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MNpepgnucnoBne
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PerucTtp») Ha ocHoBe COGCTBEHHOrO nepeBofa Ha PYCCKWI A3bIK aHr/10A3bIYHOMW Bepcun cTaHgapTta, ykasaH-
HOro B NyHKTe 4
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3 YTBEP)XAEH W BBEAEH B ,EI,EI7ICTBI/IE MNpukasom ®PepnepanbHOro areHTCTBa N0 TEXHUYECKOMY
perynmpoBaHuio 1 MeTposiormm ot 7 aekabpsa 2022 r. Ne 1448-cT

4 HacTtosiwumii cTaHAapT MAEHTUYEH MmexayHapogHomy cTtaHgapTy MCO 50004:2020 «Cuctembl aHep-
reTM4yeckoro MeHefxMeHTa — PyKOBOACTBO MO BHEAPEHMWIO, MOAAEPXAHWID W Y/YULIEHUO CUCTEMbI 3HEpP-
reTM4eckoro MeHeXmeHTa Ha ocHoBe cTtaHgapta MCO 50001» (1ISO 50004:2020 «Energy management
systems — Guidance for the implementation, maintenance and improvement of an 1SO 50001 energy man-
agement system», IDT)

5 BSAMEH I'OCT P 57934—2017

MpaBuna NpUMEHEHUA HacTOSILEro cTaHaapTa ycTaHoB/eHbl B cTaTbhe 26 ®efepanbHOro 3akoHa
0T 29 uioHa 2015 r. Ne 162-®3 «O cTaHjapTusaumm B Poccuiickoin depepauyumn». NHdopmaunsa o6 ums-
MEHEeHUAX K HacToAleMy cTaHAapTy Ny6ankyeTCca B €XXerofHoM (Mo COCTOSHUI0 Ha 1siHBapsa TeKyLlero
roga) MHOPMaLMOHHOM yKasaTene «HauuoHanbHble CTaHAapThbl», a ohuLmanbHblii TEKCT U3MEHEHWU
MW NONpaBOK — B €XeMeCAYHOM WMHGOPMaLMOHHOM yKasaTene «HauuoHanbHble cTaHjapTbi». B cnyvae
nepecmoTpa (3aMeHbl) UM OTMEHbI HACTOSALWEro cTaHgapTa cCooTBeTCTBYyKLee yBegomneHne byaeT
ony6/MKoBaHO B 6mkKaiilleM BbINYCKE €XEeMeCcsA4YHOro WH(OPMaLMOHHOIO ykasaTens «HaunoHasnbHble
cTaHgapTbi». CooTBeTCTBYyWLWasas nHpopmauus, ysefoMIeHnsa U TEKCThbl pasMew,alnTCcsd TakkKe B UH-
hopMaLMOoHHOI cucTemMe 06LWEr0 NONb30BaHNA — Ha ohuLManbHOM caiTe defepanbHOro areHTCcTBa no
T exHUYEeCKOMY PEryiMpoBaHNI0 U MeTPO/ornuM B ceTu MHTepHeT (Www.rst.gov.ru)
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BBepneHne

HacToswmini ctaHgapT COAEPXUT MNpakTMYeckoe PyKOBOACTBO MO peanv3aumm TpeboBaHuii CUCTEMbI
3HepreTmyeckoro meHemkmeHta (COHM) Ha ocHoBe cTaHgapTa MCO 50001. OH nokasbiBaeT opraHmsauuu,
Kak NpUMeHsATb CUCTEMHbIA Noaxo4 ANs AOCTUXKEHUS MOCTOSAHHOro ynydweHusa C3OHM n aHepreTudeckux pe-
3yNbTaToOB AeATe/IbHOCTM. HacToAawmii cTaHg4apT He HOCUT MPeAnuChbiBalOLLErO XapakTepa. Kaxgas opraHu-
3auusa onpegenseT ansa cebs Haunydlwmii cnocob, No3BOMSAKWMA eli 06ecneynTb BbINOJSIHEHNE TPebOoBaHWA
ctaHgapta MCO 50001. Hactoswwmin ctaHgapT pekoMeHAyeTCs WCMo/ib30BaTb COBMECTHO CO CTaH4apToM
MCO 50001 v NpUNOXEHUAMU K HEMY.

HacToawwmii ctaHgapT npegHasHayeH 4015 NpMMeHeHUs ibbIM1 opraHm3anmsaMy He3aBUCMMO OT YPOB-
HA 9HEepreTU4yecKoro MeHeKMeHTa, NoTpebsieHUsa aHeprum 1 onbiTa, cBA3aHHoro ¢ COHM. B kaxaom pasgene
AaHO 0O6BbACHEHME TOro, Kak opraHm3auusa MoXeT NOAONTU K TOM nam uHoi yactn C3IHM. lMpeacTaBieHbl npak-
TUYeCKUe WHCTPYMEHTbl, MeToAbl, CTpaTterum u npuMmepbl, nomorawlwme opraHusauusm sHeapuTb CIHM u
NMOCTOSIHHO MOBbILATL 3HEpPreTU4eckne pesynbTaTbl AeATe/IbHOCTU. Npumepbl 1 NoAxXoAbl, NpeAcTaB/eHHbIE B
HacTosLWeM cTaHAapTe, HOCAT TO/IbKO MOSICHUTE/bHbIV XapakTtep. OHY He ABASATCA BapuaHTamu, eAUHCTBEH-
HO BO3MOXHbIMU 1 06513aTENbHO NPUroAHLIMU AN KaXKA0M opraHn3auun. BaxHo, 4Tobbl NpyM BHeAPeHUn, noa-
AepxXaHun nnn ynydweHun C3HM opraHmsauuun BbibuMpanu noaxoAbl, noaxogslme nx notTpebHoCTAM.

DHepreTuyecknii MeHegKMeHT ByAeT yCTOWUMBbIM U Hanbonee pelynbTaTUBHLIM TOrAa, Korga oH 6yaet
WHTErpMpoBaH co BcemMu GU3Hec-npoLeccamy opraHusauum (Hanpumep, onepaunuoHHbIMU U DUHAHCOBbLIMM
npoLeccamu, npowueccamu, CBA3aHHbIMY C 06ecnevyeHnem KayecTBa, TEXHUYECKMM OOCNyXMBaHUEM, Nepco-
HasI0M, 3aKyMNOYHOW AeATesIbHOCTb, OXPaHol Tpyda 1 3KoNornei).

CraHgapt NCO 50001 mMOXeT NMPUMEHATbLCA B MHTErpauuMm co ctaHgapTaMmy Ha gpyrme CUCTembl Me-
HepkMmeHTa (MSS), Takumn kak MICO 9001, NCO 14001, MCO 45001 mn NCO 55001. Takasd MHTErpauuss mo-
XET MOMOXKNUTE/IbHbIM 06pa3oM MOBMMATL Ha AENOBYI Ky/AbTypy U GU3HEC-NpakTuKy opraHusauuu, npvBoas
K BHEPEHNI0 3HEepreTMYeckoro MeHemKMeHTa B MOBCEAHEBHYKO NPaKTUKY, MOBbILEHUIO onepauuoHHON 3-
(hEKTUBHOCTM U CHUXEHUIO ONepaumnoHHbIX 3aTpaT, CBA3aHHbIX C CUCTEMOW MeHemxkMeHTa. Obwan HLS MSS
okasblBaeT NOAAEPXKKY 3TON MHTerpaymm [12].

[MocTosAHHasA NPUBEPXEHHOCTb M BOBJIEYEHHOCTb BbICLUErO PYKOBOACTBA KpaliHe BaHbl AN pesy/ib-
TAaTUBHOrO BHEApEeHus, NojfepxaHus B paboyem COCTOSHWUU M ynydweHus CIOHM, a Takke OOCTUXEHMUS Mo-
CTOSIHHOIO YNy4LIEeHWA 3HEePreTUYEeCKMX pelyibTaTtoB AesaTenbHOCTU. Boicliee pykoBoACTBO ob6ecneynBaeT Cco-
oTBeTCcTBMe COHM cTpaTernyeckomy HanpasJ/fieHVI0 opraHusauuvM 1 eMOHCTPUPYeT CBOK MPUBEPXKEHHOCTb
NnocpeAcTBOM PYKOBOASALLMX AEACTBUI, ob6ecneynsaroLlmx HenpepbIBHOE BblAe/IeHMe PecypcoB, BKIOYasn 4ve-
floBeYecKne pecypchl 418 BHEAPEHUSA, nogaepxkaHis B paboyem COCTOAHUN U ynydweHns CIOHM ¢ TeyeHnem
BPEMEHMN.
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HAUMOHA/NBbHBIN CTAHOAPT POCCUMCKOW SGEALEPALUWN

CuncTtemMbl 3HEPreTUYeCcKOro MeHegXMeHTa

PYKOBOACTBO MO BHEAPEHWIO, MOAAEPXAHNIO N YNTYUYLWEHNKO CUNCTEMBbI
OHEPFrETUYECKOIo MEHEIXKMEHTA HA OCHOBE CTAHOAPTA NCO 50001

Energy management systems. Guidance for the implementation, maintenance and improvement of an 1ISO 50001 energy
management system

Jata BBegeHuna — 2023—07—01

1 O6nacTtb NpUMeHeHns

HacToawmii ctaHgapT COAepXUT NpakTUyeckue pykoBOAsLLMe yKaszaHus M npumepsl s paspaboTku,
BHeApPEeHUs, noajepxaHvua B paboyeM COCTOSHUM W YNYYLIEHUA CUCTEMbI 3HEPreTUYECKOro MeHeXMeHTa
(C3HM) B cooTBeTCTBUM C cUCTEMHbIM noaxogom CO 50001:2018. PykoBoAcTBO, cofepxallieecs B HACTOSA-
Lem cTaHaapTe, NPMMEHUMO K /1060l opraHusaLmm.

HacToswmnii ctaHfapT He COfepXMT PYKOBOACTBa MO TOMy, Kakum o6pa3om crnefyeT paspabartbiBaTb
WHTErpMPOBaHHYIO CUCTEMY MeEHeXMeHTa.

PykoBOACTBO, cofepxalleecs B HacToslLleM cTaHfjapTe, cornacyetcs € TpeboBaHUAMU cTaHgapTta
MCO 50001:2018, ogHako He gaeT UHTepnpeTauuio aTUM TpeboBaHUAM.

2 HopmaTnBHbIe CCbIIKU

B HacTosWweM cTaHgapTe MCMNofib30BaHbl HOPMAaTMBHbIE CCbISIKM Ha cnegyluwme cTaHfaapTel [oNa gatu-
POBaHHbIX CCbI/IOK MPVMMEHSIIOT TOMIbKO YKa3aHHOEe U3faHWe CChIJIOYHOro CTaHAapTa, A1 HeaTUPOBaHHbIX —
nocnefHee magaHve (BkI4Yas BCe N3MEHEHUS]:

MCO 50001:2018, Energy management systems — Requirements with guidance for use (Cuctemsbl
3HEepreTnyeckoro MeHegxMeHTa. TpeboBaHNs U PyKOBOACTBO MO MPUMEHEHMIO)

3 TepMUHbI, onpeaeneHnst 1 CoKpalleHns

3.1 TepmuHbl 1 onpeperieHnsa

B HacTosdweM cTaHgapTe npuMeHeHbl TepMuHbl o MCO 50001:2018.

MCO 1 M3K nogaepxunBatoT TEPMUHOOMMYecKMe 6a3sbl AaHHbIX 4719 NPUMEHEHUS B cdpepe cTaHgapTu-
3auun no crefywwmMm agpecam:

- OHnaliH-nnatdgopma NCO, KoTopas focTynHa no ccbinke http://www.iso.org/obp;

- Onektponepusa, IEC: goctynHa no cceinke http://www.electropedia.org/.

3.2 CokpaleHus

B HacTosiLeM CTaHAapTe NPUMEHEHbI Clieaylolue CoKpalleHus:

EnB — 3HepreTNYecknin 6asmnc (C OKOHYaHNEM «S» B 0603HAYEHUN — BO MHOXECTBEHHOM YuCIE);

C3OHM — CuUCTeMa 3HepreTMyeckoro MeHeKMeHTa;

EnPI — MoKasaTe/slb 3HEepPreTUYecknx pesynbTaToB AeATebHOCTU (C OKOHYaHNEM «S» B 0603Haue-
HU — BO MHOXECTBEHHOM 4uchne);

r — MapHMKOBbIN ras;

M3gaHne opuuynanbHoe
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HLS — CTPYKTypa BbICOKOTO YPOBHS;

OBuK — OTOMNJIEHNe, BEHTUIALUMA U KOHOULNOHMPOBAHWE,

MSS — CcTaHAapT Ha CUCTEMY MEHEeMKMEHTa;

PESTLE — nonutuyeckue, aKoHOMUYeCcKue, couunasbHble, TEXHOMOMMYeCckne, npaBoBble, 3KOM0rnye-
CKkne pakTopbl;

PDCA — uukn «Mnanupyin — Oenaii — lMpoBepsait — LeicTByin»;

SEU — 3HauyuTeNbHOE UCNO/b30BaHUE aHEePrun (C OKOHYaHWEM «3» B 0603HAYEHUM — BO MHOXe-
CTBEHHOM uucne);

SWOT — CWJIbHblEe U cnabble CTOPOHbI, BO3MOXHOCTHU, Yrpo3bl;

TDODAR — Bpewms, gMarHocTvka, BapuaHTbl, pelleHune, AeincTeme/Ha3HayeHme, aHanus.

4 Cpepa opraHusaymm

4.1 ToHMmaHue opraHusauun v ee cpegbl

3T0T nogpasgen BkIOUaeT onpefenieHne cTpaTernyeckux oakTopos, T. €. (pakTopoB, KOTOpble MOTyT Mo-
3UTUBHO WM HEFATUBHO MOBMUSITH HA HaMeueHHble pe3y/bTaTbl CIHM. OnpegeneHune aTnx pakTopoB (Kak BHY-
TPEHHMX, TaK U BHELLHWX) CAYXMUT Ans cBA3kM CIHM co cTpaTerMyeckM HanpasfieHWeM 1 Lensimy opraHusami.

Mpumepsl

1 Mpumepbl BHYTPEHHUX (PakTOpPOB BK/OYaT B Cebs, HO He OrpaHNYMBalr TCHA MNEPEeUnCs/IEHHbIM,
cnepyioulee:

- cTpaTernyeckoe Harnpas/ieHVEe N OPraHU3auNOHHbIA MEHEIKMEHT ;

- NpoLuecchbl, CUCTEMbI 1 onepaunoHHble DakTopbl;

- BO3pacT M COCTOSHNE 060pYA0BaHUA U CUCTEM;

- nokasaTesin pe3yNbTaTOoB AesATe/IbHOCTUW opraHmsaunu;

- nHaHCOBbIE 06CTOATENLCTBA OpraHM3auuu;

- opraHusaunoHHasa CTPYKTYypa N nepapxus;

- 3HaHUA paboTHUKOB U Ky/ibTypa opraHusauuu;

- MUCCUA N BULEHNE KOMMNAHUN.

2MNpumMepbl BHELLHMX (hak T OPOB BKIKOYAIOT B Ce6S5, HO HE OrpPaHNYMBalO T CA NePeUYNCIEHHbIM, criefytoLlee:

- 9KOHOMUMYeckne n hnHaHcoBble PakTopbl;

- 6e30MacHOCTb CHabXeHUNs SHEPTUeit;

- TexHonormny;

- KYNIbTYpHbIe, coumnanbHble N NONUTUNYeCcKne pakTopbl;

- reorpadguyeckne akTopbl;

- NpaBoOBble/apyrue TpeboBaHus;

- aKonorunyeckme pakTopbl;

- orpaHu4yeHus Ha NoTpebrieHne aHepruu;

- NpUpoAHble 06CTOATENLCTBA U 0O6CTOATENBCTBA KOHKYPEHUUN.

Korga cpepa opraHusauvm XopoLlo MOHSATa, 3TO NoMoraeT B pa3paboTke, BHeApeHuu, nogaepxaHuu u
ynyywieHmn C3HM 1 aHepreTuyeckmx pesynbTaToB AesaTeNlbHOCTU. MOoHMMaHue cpefibl Cnoco6CTBYeT 06CYX-
OEHNI0 MeXAy BbICWIMM PYKOBOACTBOM W COOTBETCTBYHOLIMMMK 3aMHTEPECOBaHHbIMU CTOpOHamMu (cMm. 4.2), a
Takke obecneymBaeT TO, YTO pearvpoBaHue Ha MeHsLWmecs 06CToATeNbCTBA U Apyrne dhakTopbl GyAeT OCy-
LWeCTBNATLCA C NONb30iN AnA COHM. HeoTbemsieMol YacTbio 3TOr0 npouecca ABNSeTCA NoHUMaHue uenei u
KyNbTypbl opraHusauun. 31o nomoraet npusect COHM B COOTBETCTBME C NPefnoyYTUTESIbHbIMU NPaKTUKamu v
noaxogamu, UCNOMb3yeMbIMU OpraHusaLmen Ana BefeHus CBOUX AenoBbix onepaunii. MHdopmauus o cpege
npuMeHseTca AN nnaHupoBaHWA, BHeApeHUs 1 pyHkumoHnposaHua C3HM cnocobamu, obecneunsBalowumm
HenpepbIBHYIO LLEHHOCTb A1 opraHu3auuun. Boicllee pyKOBOACTBO fydlle BCEro NoAxoAuT Ans obecnevyeHus
TOro, Yto66l COHM OTpaxkana opraHu3aumMOHHbI KOHTEKCT M NpoAo/Kana obecneumsaTtb OXugaemble BbIrogbl
ans opraHusauum. Co BpeMEHEM BHYTPEHHWE W BHeLLHWe hakTopbl MeHsATcA. [OnsA obecnevyeHus akTyasb-
HOCTM MHOpMauun O cpefe, opraHnsaums MoOXeT MPOoBOAUTL aHann3 cpefdbl Yepes 3anjiaHUPOBaHHbIE WH-
TepBasbl BPEMEHM NOCPELCTBOM Takunx AeACTBUIA, Kak aHann3 co CTOPOHbI PYKOBOACTBA.

OpraHusaumm MOoryT BbINOMHUTL 3TO TpeboBaHue nyTeM O6CYXAEHWA 1 ynopsaovYeHHbIX NeperoBopos,
a Takke aHasm3a UCTOYHUMKOB WHpopMauuu. Ha cTpaternyeckoMm ypoBHe ANns uaeHTudumkaumm v oueHuBa-
HVYA (DaKTOPOB Cpefibl MOTYT MPUMEHATLCA Takme WHCTPYMEeHTbl, kak SWOT-aHanu3, PESTLE-aHanus wnm
TDODAR-aHanu3. B 3aBUCMMOCTM OT pasMepa U CMOXHOCTU onepauuii Anst opraHusaunini MoxeT ObiTb Mo-
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neseH 6onee NPOCTOl MOAX04 — MO3r0oBOV LWTYpPM. Mpouecchl U pe3ynbTaThbl NPOLECCOB, UCMOMb3yeMble A/s
OLEHKM cpefbl opraHv3auun, MOoryT paccMaTpuBaThbCsl Kak HEOOXOAUMble ANA pes3ynbTaTUBHOCTU COHM u
MOTyT MOAAEPXMBATLCA B BUAE AOKYMEHTUPOBAHHOI WHopMaumu. B fOKYMEHTUPOBAHHOW MHGOpMaLum
Takke cregyeT onpefennTb (PakTopbl MHULMMPOBAHUS W 4acToTy NpPOBEeAEHUsl aHa/M3a BbINOSHEHUST 3TUX
MpoL,EeccoB.

4.2 TloHUMaHWe NOTPeBHOCTEeNl 1 OXMAaHWIA 3aMHTEPECOBAHHbIX CTOPOH

OTO0T nogpasgen npegHasHayeH n/ia obecnevyeHus Toro, 4Tobbl opraHusaums cdopmuposana ouum-
aNbHYI0 CTPYKTYPY 415 BbISBNEHWS U pearmpoBaHus Ha NOTPEOHOCTU W OXMAAHWS BHYTPEHHMX U BHELLUHMX
3aMHTEpPeCcOoBaHHbIX CTOPOH.

OpraHusauua onpefensieT 3aMHTepPecoBaHHble CTOPOHbI, CyLeCTBEHHbIE A7 €e 3HepreTuyeckux pe-
3yNbTaTtoB AeATeNbHOCTM wam COHM. 3avHTepecoBaHHble CTOPOHbI MOryT ObiTb BHYTPEHHUMU (Hanpumep,
paboTHWKN, cBsizaHHble ¢ SEUs 1 BAusolne Ha 3HepreTnyeckne pesynbTaTbl AEATENbHOCTU, KOMaHAa Mo
3HepreTMYecKkomy MeHeMKMEHTY, BAMAOLWAA Ha pesynbTaTtbl AeaTenbHocTu COHM) uny BHEWHUMU (Hanpu-
Mep, NocTaBLUVKN 060pPYyAOBaHWSA, KOTOpble MOTYT MOBAUATL Ha 3HepreTuyeckne pesynbraTbl AeATEeNbHOCTH,
K/IMEHTbI, KOTOpPblIE MOFYT BOCMPUHMMATbLCSA Kak NOABEPXEHHble BO3AEWCTBUIO SHEPreTUYECcKUX pesysibTaToB
[eATeNbHOCTU opraHusauun).

OxugaeTcsl, 4To opraHusauusa noayyYnuT JOoCTaTOYHOEe MOHWMAaHWe BblPaXXEHHbIX MOTPeBGHOCTEl U 0Xu-
[aHU Tex BHYTPEHHUX M BHELUHWX 3aMHTEPEeCcOBaHHbIX CTOPOH, KOTOpble ObIIN onpefeneHbl opraHu3auunei
Kak cylecTBeHHble. MNMoHMMaHUs aTUX NOTPEOHOCTEN N OXMAAaHWUI AO/MKHO ObiTb OCTATOYHO ANS YA0BNETBO-
peHuns TpeboBaHUin opraHu3aunu.

MpaBoBble TPEHOBAHNS OTPAXaKT MNOTPEOHOCTYN U OXMAAHWS, KOTOpbIe ABASATCA 0653aTesibHbIMU, MO-
CKO/IbKY OHW ObINM BK/IKOYEHbI B 3aKOHbl, HOPMAaTUBHbIE aKTbl, paspeLleHns U NULEH3UN peLUeHUsMU npasu-
TenbcTBa Win cyga. lMpaBoBble Tpeb6OBaHUSA OTHOCATCA K MPUMEHWMbIM 0653aTesfibHbIM TpeboBaHuAM, CBS-
3aHHbIM C UCNOJIb30BAHNEM U MOTPEGIEHNEM SHEPrUM U 3HEPreTU4eckon 3h(PeKTUBHOCTLI OpraHu3aLuu.

Mpumepsbl

1 Mpumepbl NpaBOBbIX TpeboBaHWMI BKAOYalDT B Ce6s, HO HE OrpaHMYNBaKOTCA MEPEYUCIEHHbIM,
cnepytouee:

- MeCTHble, TrOCy[apCTBEeHHble, pervoHasjbHble, HaUWOHaNbHble W MeXAyHapoaHble MNpaBOBble
TpeboBaHuS;

- CTaHAapThbl Ha 3HepreTuUYeckue pesdynbTaThbl AeSATENbHOCTU AN 060pyAoBaHUs, 06si3aTeNlbHOe
NPUMeHeHNe KOTOPbIX YCTaHOB/IEHO 3aKOHOAA T e/IbHO;

- perynsiTopHble TpeboBaHus, NpeabsiBAisieMble K 3HEPreTUYEeCKOW OLEeHKe WU 3HepreTUYeckomy
ayanTy;

- CBSI3aHHble C 3HEPTre TUKOWN CTpPOUTeE IbHblIEe HOPMbI U TPeboBaHUA K CTPOUTENLCTBY;

- CBO/bl MPaBuW/ NO HAKOM/EHUIO, pacrnpenesieHno U TPaHCNOPTY 3Hepruu;

- CTaHpapThbl MUHUMaNbHOM 3HepPreTnyeckon acppekTUBHOCTU;

- 3anpeT WM orpaHuvyeHne NPUMeHeHUs1 onpenesieHHOM aHeprun Asisi onpeAeneHHol Lenu;

- CBOAbl NMpaBu/I NO NOAK/HOUYEHNIO BUAOB 3HEPTUN.

Apyrve Tpe6oBaHUs MOryT 6biTb CBSi3aHbl C JOGPOBO/LHLIMI COTALLIEHUSIMW UM UHULMATABAMU, KOH-
TPaKTHbIMU COTrMaleHUs MM U1 TpeGoBaHWAMU Camoli OpraHu3auun, KoTopble OHa 06si3a/1acb BbIMOMHATb
B OTHOLLUEHUW 3HEpreTU4ecKkoin aPPeKTUBHOCTU, UCMOMNb30BAHUS SHEPTMU U NOTPEBNEHNS aHeprun. Lpyrue
Tpe6oBaHNs CTAHOBATCSA TPE6OBAHUSIMU OpraHM3alun To/IbKO TOrAa, Koraa opraHusauus ux npuHUMaeT.

2 Mpumepbl gpyrux TpeboBaHUi BKIOYaOT B cebsl, HO He OrpaHMyMBalO T CA NepeyncrieHHbIM, cneaytoLLee:

- pyKoBoOgsL e ykasaHmsa nnm TpeboBaHna opraHmsaymu;

- cornaweHuns c noTpebnTenaMmu uam NocTaBLKamu;

- cCOornaleHuns ¢ «UeHTpPaibHbIM 0(OUCOM»;

- HeperynaTOpHble PYKOBOASLLME YKa3aHUs;

- [O6POBO/IbHbIE NMPUHLUUMAbI WX KOAEKCbINPaKT UK;

- BOOGPOBOJIbHbIE COr/lalleHns B 06/1aCTU IHEPre TUKN;

- TpeboBaHNA TOProBbIX 06beAVUHEHW;

- cornaleHuns ¢ o6LLec TBEHHbIMU 06 beANHEHNAMN NN HEMPaBU T eNbCTBEHHLIMWU OpraHn3aunamu;

- Ny6/1M4yHOoe 0653aTeNbLCTBO OpraHM3aunun nnn ee MaTEePUHCKOM opraHnsaunu;

- [o6poBoOibHbIE creundmKaumn, cogepxalme MMHUManbHble TpPeboBaHNA K aHepre TUYeCKUM pesyib-
TaTaMm gesTeNbHOCTMU, n3gaHHble rocygapCcTBEHHbIMU NN YaCTHbIMU YUpPeXAeHNaMN;

- ceTeBble OrpaHNYeHUss Ha cHabXeHve 31eKTPUYECTBOM WUAN ra3oM NM60 OrpaHUYeHUs Ha nepepady
3/leKTpuyecTBa B 9HEPre TUYECKYIO CeThb.
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OpraHu3aunsi MOXEeT KOHCY/NbTUPOBATbCS C 3aMHTEPECOBaHHbIMW CTOPOHAMW UAM NPUMEHATbL Apyrue
MeToAbl ANA Knaccugukaumm mx notpebHocTeli u TpeboBaHuii. OgHa KaTeropuss MOXeT BK4YaTb UHAOpP-
Mauuio 0 NPaBoOBbIX U APYrMX TpeboBaHMAX, KOTOpble MOTyT ObiTb MOMYYEHbl U3 CaMbIX PasHbIX UCTOYHUKOB,
Taknx Kak lopugudeckne othensl camoli opraHusauuu, oduumnanbHble MHHPOPMAaLNOHHbIE UCTOYHUKM NpaBu-
TE/IbCTBEHHbIX UMW APYTUX YUPEXAEHUNA, KOHCYNbTaHTbl, NPOEeCcChOHaIbHbIE 06bEeAUHEHUS 1 Pa3/IMYHbIE pe-
rynvpyrowme opraHbl. Ecnu B opraHusauumn yxe BHeApeH MpoLecc onpefenieHvs npasoBbiX TpeboBaHuii, To
OH MOXEeT ObITb MPMMEHEH ANA naeHTUMKaLM NpaBoBbIX TPE60OBAHNIA, CBA3aHHbIX C 3HEPreTUKON, 1 obecne-
yeHusa gocTtyna K HuUM. CnefyeT, 4To6bl Nnpouecc, NpUMeHseMblil N8 naeHTndmrkKaLm NnpaBoBbIX TpeboBaHui,
OblN ACHLIM 1 BK/IKQYA OMMCaHUE TOro, KakuMm 06pa3oM OLeHVBaeTcs M obecneumBaeTcs COOTBETCTBUE 3TUM
TpeboBaHusIM. PykOBOACTBO MO OLEHMBAHWIO COOTBETCTBUSI NpuBeaeHo B 9.1.2.

3abnaroBpeMeHHOe pPacCMOTPEHME MPaBOBbLIX M APYTUX TPeOGoBaHUA MOXET NOMOYb OpraHusauum UAeHTU-
dhvuypoBaTth AaHHble, ABASIOWMECA HEOOXO0AMMbIMA 1 paccMaTpuMBaeMbIMi B NpOLLECCe 3HEpPreTMyYeckoro aHa-
nm3a. MoXeT oka3aTbCs MoIe3HbIM COCTaBUTL U NOAAEPXKMBATL CMINCOK, 6asy AaHHbIX WK CUCTEMY perMcTpaumu
3aKoHoAaTe bHbIX U APYTMX TPeboBaHUlA ¢ TeM, UTOObI MOXHO OblI0 paccMaTpuBaTh UX NPUMEHEHWE B OTHOLLEHWU
Apyrmx yactein C3HM, Bkovas SEUS, cpeactea onepauvoHHOro yrnpasnieHus, 3anmcu 1 obMeH nHdopmaumei.

BTopasa kateropusi MOXeT BO3HWKHYTb B pe3yfnbTare TOro, YTo opraHu3auus A06pOBOMNLHO NpUHUMAET
noTpebHOCTN 1 TPeboBaHUSA 3anHTEpPEeCOBaHHbIX CTOPOH B KAYECTBE CBOMX COBCTBEHHbIX. Hanprumep, opraHu-
3aumsi MOXeT paccMaTpuBaTh Y/lyuylleHne 3HepreTUYeckux pesynbTaToB AesiTe/IbHOCTM (3a KOTopoe BbICTyna-
€T BHELUIHAS 3aMHTepecoBaHHas CTOpPOHA) kak obecneyvBalollee opraHusalum npeumyliecTsa ans 6usHeca
N MOXET peLlnTb NPUHATbL PeKoMeHAaL M BHeELUHel 3aMHTepecoBaHHOl CTOPOHBI.

Mockonbky NOoTpebHOCTU 1 TpebOoBaHMA 3aMHTEPECOBAHHbIX CTOPOH CO BPEMEHEM MOTYT MEHATLCH, Op-
raHmsaumsi MOXeT BHeApUTb MpoLecc Nepuoauyveckoro aHanmM3a CBOUX TpeboBaHWiA, BKOUYEHHbIX B CIHM.
OTOT aHa/IM3 MOXEeT 06paTUTb BHUMAaHWE OpraHn3aunm Ha Takme BOMPOCHI, Kak:

a) USMEHEeHVs B NPUMEHUMbIX K AeATEeNbHOCTU OpraHn3aLmm 3aKkoHoAaTe NbHbIX U ApYrux TpeboBaHUsXx;

b) K3AMEHEHUs B onepayuusax opraHu3auun, KOTopble MOTYT BAUSITb HA NPYMEHUMble TpeboBaHus;

C) U3MEHEHUS1 B NOTPEBGHOCTAX N peKOMeHAALNAX BHELIHWX 3aMHTEPEeCOBaHHbIX CTOPOH;

d) n3meHeHna B 060pyA0OBaHUN WIW TEXHOMNOTMKN, KOTOPbIE MPUBOAAT K MOSBAEHNIO HOBbIX TPEbOBaHWMi
no aKcnayaTauuym 1 TEXHUYECKOMY 06CNYXMBAHMIO.

4.3 Onpe,u,eneHme obnactun NMPUMEHEHUA CUCTEMbI IHEPIETUYHECKOIo MeEHEe>KMEeHTa

HasHaueHMeM HacTosLLero nogapasaena sapnsietcs o6ecneyeHne Toro, YTobbl opraHu3auus onpeaenuna
o0611acTb NPUMEHeHust 1 rpaHnbl CIOHM, 4TO NO3BOMIUT OpraHM3aLun CocpefoTounTb CBOM YCUINS U pecypchbl
Ha 9HEPreTMYECKOM MeHeMKMEHTE U Y/TyULeHUN SHEPTETUYECKUX PE3y/bTaToB AesTeNbHOCTU. Co BpeMeEHEM
06/1aCTb MPUMEHEHMUS U FPaHULLbl MOTYT MEHSITLCS B CBA3M C YNyYllEHUEM 3HepreTUYeckux pesynbTaToB fes-
TE/IbHOCTU, OPraHU3aLUMOHHBLIMU U3MEHEHUSIMW UMK APYTMMU 06CTOSATENLCTBAMU. 151 OTpaXKeHUsl U3MeHeHui
C3HM fo/mkHa no Mepe HEO6XOAMMOCTM MOABEPraTbCs aHanM3y 1 06HOB/IeHWI0. Bonpockl, KoTopble cneayet
paccmoTpeTb Npu onpeaesieHnn 061acTi NPUMEHEHUS U FPaHUL, NpUBELEHbl B Tabnvue 1

Ta6nuua 1— OnpegeneHve 0611acTyi MPUMEHEHNS U FpaHKL

PaccmoTpeHune o6nactv npumMmeHeHus PaccmoTpeHue rpaHuy
Kakvie onepauvn 1 Bupl AeSTeIbHOCTU 6yayT BK/IOYEHbI? Kakve yuacTkM NpOV3BOACTBEHHOW N/IOLLAAKM
6yayT BK/TOYEHDI?
Byner nn BkNoyeHa 3Heprus 418 TPaHCMOPTHbLIX CPEACTB? Kakue 06beKTbl ByayT BKIUEHbI?
ByayT M BKIKOYEHBI ApYrMe HOCUTENW, HanmpuMep NOTOkM BoAbl U Kakve 3paHus, cuUcTeMbl U npouecchl 6yayT
rasoB, TakuX Kak BOAOPOL, WM a3oT? BK/IHOYEHbI?
KT0 fiBNSIeTCA BbICLUMM PYKOBOZCTBOM B paMkax 3afaHHoli 06nactv  ByfyT /v BKIKOUEHbI Apyrue Nporu3BOACTBEHHbIE
npuMeHeHus 1 rpaHny, COHM? noLaaKn?
Kak paccmarpusaroTcst NPOLECChI, NepefaHHbIe Ha ayTCOPCUHT? Kakme yuyaCTkn MpPOM3BOACTBEHHOW M/IOLLAAKM

WM MecCTa OCYLUECTB/IEHUS] MPOV3BOACTBEHHOM
[AesiTenbHOCTU He GyayT BKOYEHBI?

ByayT N BKOYEHbI BCE BUfbl SHEPTMM, MPUOGPETAEMble OpraHnu-  Bo3MOXHbI NN M3MEPEHsT /1A NOJTyUYeHNs SHep-
3aupein? FETUYECKMX [AaHHbIX A1 BbIGPAHHbIX MPaHNL?

MOXHO M 419 BbIBpaHHO 061acT! NPOAEMOHCTPUPOBATL MOSHO-
MOYMSt MO YNpaBIEHN?
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Kak npaBwWsio, KoMaHaa no sHepreTMyeckoMy MeHe[pKMeHTY paspabaTtbiBaeT AOKYMEHTUpOBaHHble 06-
nacTb npumeHeHuss C3HM 1 rpaHuUbl Ha OCHOBE MH)OPMaLMW OT BbICLLIET0 PYKOBOACTBA O BMAAX AesiTeflb-
HOCTU 1 (PU3NYECKMX UM OpraHM3aLMOHHbIX Npedenax, nognexawmux oxeaty CIHM.

[ OKYMeHTVMpOoBaHMe 06/1aCTU NPUMEHEHUS 1 rpaHny, COHM MOXET OCYLLEeCTB/IATLCA B l060M dhopMare.
Hanpumep, oHM MOryT GbiThb NpeAcTaB/ieHbl B BUAE MPOCTOrO CMWCKA, KapTbl, YuepTexa WavM B BUAE NMUCbMEH-
HOrO OMMcaHusl, yKasblBalollero, 4YTo BkIoYaetcs B COHM.

4.4 Cuctema QHEepPreTn4eCckKoro meHemxmMeHTa

HasHauyeHnem HacTosiero nogpasgena saBnaseTca obecneyeHvie Toro, YTobbl opraHusaLma onpegenuna
1 BHeApuia npoueccbl, Heobxoaumble A5 NOCTOAHHOrO yrydlleHus. 3TO BKIYaeT B cebs npoueccbl, He-
06xoanMble N8 pe3ynbTaTUBHOIO BHEAPEHWUS W MOCTOSAHHOMO YNYULWEHUS CUCTEMbl, TakMe Kak BHYTPEHHWI
ayauT, aHasiM3 Co CTOPOHbI PYKOBOACTBA U ApyrMe. 3TO Takke BKIoYaeT Npouecchbl, HeobxoamMmble AN Kou-
YeCTBEHHOro onpefenieHnsa 1 aHasin3a 3HepreTUYecknx pesysibTaroB AeATENbHOCTU.

YpoBeHb, Ha KOTOPOM Heo6XoA4UMO onpefesnivTb U AeTann3npoBaTtb NPoLecchl, MOXeT BapbMpoBaTbCA B
3aBMCUMOCTUN OT cpefbl OpraHn3auuu.

MCO 50001:2018 mcnonb3yeT obwuii noaxog MCO k MSS, uenb KOTOPOro COCTOMT B MOBbILUEHUN CO-
rnacoBaHHocT MSS nyTeM npefocTaBfieHUs YHUULMPOBAHHON W cornacoBaHHol HLS, nAeHTMYHOro oc-
HOBHOrO TeKCTa 1 06LLMX TEPMUHOB 1 OCHOBHbIX OnpegesieHnidi. 3To 0COBEHHO NOe3HO A1 TeX OpraHnsaLui,
KOTOpble peLinIn UCnonb30BaTh eAVHy0 (MHOr4a Ha3biBAEMYH «MHTErPUPOBaHHOW») CUCTEMY MEHEMKMEHTA,
KoTopas MOXeT OAHOBPEMEHHO OTBeyaTb TpeboBaHUAM ABYX Wi 6onee MSS. HLS He npefgHasHavyeHa 41
npeacTas/ieHns nocnefoBaTefibHOro nopsaka AeicTBUiA, KOTopble He06X0AMMO MpeanpUHATL Npu paspaboT-
ke, BHegpeHuu, nogaepxaHum B paboyem COCTOAHUN U NOCTOSAHHOM Y/ly4ylleHUW B COOTBETCTBUM C MSS. HLS
B UefIoM npegHasHayeHa Ans Toro, 4tobbl NpefcTaBuUTb OpraHu3auun BO3MOXHOCTb AOCTMYb MOCTOSHHOMO
ynydweHus, n ocHoBaHa Ha PDCA-nogxoge. 3nemMeHTbl MSS opraHu3oBaHbl BOKPYr (DYHKLMOHA/bHbIX BUAOB
[eATeNIbHOCTN B opraHu3aLmu, Kak nokasaHo Ha pucyHke 1.

BHyTpeHHVe Cpepa opraHusaumm MOTPeGHOCTN U OXMAAHUSA
1 BHeLLIHVE thaKTOpbI 3aMHTEPECOBaHHbIX
CTOPOH

HameueHHble
pe3ynbTaTbl CUCTEMbI
3HEepreTn4eckoro
MeHeKMeHTa

PucyHok 1— Liykn «MnaHunpyin — Aenaii — MpoBepsii — [eicTByii»
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Xopowasa npaxkTuka cOCTOWUT B TOM, YTO6bl Aenatb COHM kak MOXHO 60siee NpocToli U NOHATHOW, Co-
XpaHsAs npu 3TOM coOoTBETCTBME TpeboBaHuaM cTaHgapta VCO 50001:2018. Hanpumep, cnegyeT, 4Tobbl Lenm
opraHusauuM B OTHOLUEHWW 3HEPreTUYeckoro MeHemXMeHTa U 3HepreTMyeckmx pesynbTaTtoB AesaTe/IbHOCTU
6bl11 060CHOBAHHLIMW, AOCTUXUMBIMU W COrMACylOLWUMUCSA € TEKYLMMU npuopuTeTammn opraHusaunm wmm
6usHeca. CnegyeT, 4Tob6bl 4OKYMEHTaLMa Gblna NPOCTON 1 0TBeYana NOTPeBGHOCTAM opraHusalmmn, a Takke He
Tpebosana 60nbLIMX YCUANI NO akTyanusauum v nogaepxaHvio. Cnegyet nogjepXxunsaTb NPoOCTOTY CUCTEMBI
MeHeKMEHTa Mo Mepe ee pa3BUTMSA Ha OCHOBE MOCTOSHHOTO ynydweHus. Cnegyet, utobbl CIHM Kaxgoli
opraHusauuy oTpaxana 3Ty opraHu3auuio 1 COOTBETCTBOBasla ee 0COBEHHOCTAM.

Mpoueccbl COHM CNOXHOI OpraHM3aunm MoryT 6biTb AeTann3npoBaHbl B 60MblUe CTeNeHM B LEsx
pe3ynbTaTUBHOTO MeHe[XMeHTa 3HepreTuyeckon adhPeKTUBHOCTU, MCNOMb30BAHUA 3HEPrMM U noTpebneHns
aHeprnun. MeHee C/I0XHbIM OpraHu3aunsam asa obecnevyeHus pesynbrtatuBHocT COHM moryT notpe6oBatbecA
BCEro Nuilb MpoOCTble NOAX0Abl M MUHUMYM NPOLLECCOB W AOKYMEHTUPOBaHHOW MHOopMauuu, onpeseneHHbIX
B MICO 50001:2018. Hanpumep, B opraHu3aumnm ¢ HA3KOW C/I0XKHOCTbI COOP IHEPreTUUYECKUX JAaHHbIX MOXET
ObITb TAKNM e MPOCTbIM, KakK perncrtpaums rnokasaHuii CHeTUYMKOB 3/IEKTPUYECKON 3HEPrUM Y rasa BPYUHYIO B
3NeKTPOHHOI Tabnuue. s Toro 4Ytobbl C/I0XKHAA OopraHv3auunsa Morna pesynbTaTUBHO OCYLLeCTBNATb MeHen-
XMEHT 3Hepruei, ckopee Bcero noTpebyetcs, 4TOObl CO0OP AaHHbLIX NpeAycMaTpuBasl 3/1EKTPOHHbIA Cnocob
cbopa 1 nepepavy U3 HECKOSIbKMX MCTOYHWKOB AaHHbIX NO BCel opraHv3aluun, BKAYas AaHHble CYETUMKOB
4N UHAMBUAYA/IbHOTO yyeTa.

5 JlngepcTtBo

5.1 /lnaepcTtBO M NPUBEPXEHHOCTb

JT10T nogpasgen npefHasHayveH ona obecneyeHma Toro, YTo6bl BbiCLLEE PYKOBOACTBO aKTUBHO [EMOH-
CTPMpOBaNO MMAEPCTBO U NPUBEPKEHHOCTb MOCTOAHHOMY Y/IYYLLEHUIO 3HEPreTUYEeCcKoro MeHemKMeHTa U
3HepreTUYeckux pesynbTaTtoB AeATesIbHOCTU. HenpepbiBHbIe NPUBEPXEHHOCTb W y4yacTue BbICLLEr0 PyKOBOA-
CTBa AABNAKOTCA K/IOYEBbIMU (pakTopamMy B MOCTOAHHOM yaydlleHun C3HM 1 aHepreTMyeckux pesysibTaToB
0eATeNIbHOCTU.

Bbicllee pykOBOACTBO AEMOHCTPUPYET CBOK NMPUBEPXKEHHOCTbL NMOCPELCTBOM:

a) CBOMX NMNAEPCKNX AEACTBUIA 1N aKkTUBHOW BOBMeYeHHOCTH B CIHM,;

b) NOHUMaHWe Tekyllero pacnpegeneHns Heo6XoANMbIX PEecypcoB, KOTOPblE BKOYAIOT YenoBeyeckne
pecypcbl AnA BHeApeHus, noggepxaHns B paboyem COCTOSHMU W ynydlleHns CIHM n aHepreTuyeckux pe-
3y/bTaToOB AEATEeNbHOCTN C TeYEeHWEeM BpeMeHW, a Takke cpenctsa cbopa faHHbIX U OTYETHblE AaHHble, He-
0b6xoguMMble 4715 OCYLLEeCTBNEHUA MOALEPXKN.

CnepyeT, 4To6bl 3HepreTMYeckuii MeHeaXMEHT U yfydylleHne 3HepreTUyYeckux pesynbTaToB AesTesib-
HOCTW COrnacoBbIBa/IMCh C BU3HEC-cTpaTerneli opraHusalmmn, 4OrOCPOYHbLIM NaHMpoBaHNEM 1 npoleccamu
pacnpefeneHns pecypcos.

Ewe Ha paHHuX 3atanax npouecca BHeapeHusas CIOHM BbiCleMY PYKOBOACTBY clefyeT WHULMUPOBATb
HenpepbiBHbIA 06MeH WHhopmaunein nNo Bceli opraHM3alMv, MOCBALLEHHbIA NpeumMyLecTtBaM U BaXKHOCTM
3HepreTMyecKnx pesynbTaTtoB AEeATeNbHOCTU W 3HEpPreTUYeckoro MeHemkmeHTa. NepBoHavyasibHoe coobue-
HVWe O0ObIYHO BKIOYAET B CeOSA 3HepreTMUeckyro MOSMTUKY U 0ObSABNEHME O KOMaHAe Mo 3HepreTuyeckomy
MeHeIXMEHTY.

VHTerpauns 06s3aHHOCTEN NO 3HEPreTUYeCKOMY MEHEe)KMEHTY C CUCTEMOW OLleHUBaHUSI pe3ynbTaToB
AeATeslbHOCTM (aTTecTaunn) nepcoHana B opraHu3aunm MoXeT yay4ylnTb pesysbtatel C3HM 3a cuet hopma-
nunsaymm ob6ss3aHHOCTEIA.

Xopollei NpakTUKON SABASETCA Hannume MeXqyHKUUOHaNbHOW KOMaHAbl N0 3HEpPreTMyeckoMy MeHen-
XMeHTY u3 6osiee 4em OJHOr0 YesioBeka, B KOTOPYK BXOAAT NpefcTaBuTenn obnacTteil, KOTopble MOryT oka-
3aTb B/IMSIHUME HA 3HEpPreTuyeckue pesysbraTbl AeATeNbHOCTU. ITOT NOAXOA NpefocTaBAsieT pe3y/bTaTUBHbINA
MEeXaHu3M /19 BOB/IEYEHUS] pa3/IMYHbIX NOAPa3feNeHnii opraHnsauun B NjaHWpoBaHUe, BHeAPEHME W Noa-
AepxaHue B paboyem cocTtosHuUM CIHM. CocTaB KOMaHAbl MO 3HEpreTMyeckoMy MeHemKMEHTY MOXeT Me-
HATbCSA C TeYEeHWEM BpPeMEHU U ero cnegyeT hopmMupoBaTbh UCXOAA U3 POSiei, a He C Y4eTOM KOHKPETHbIX SINLL.
Pa3mep KomaHAbl N0 3HEPreTMyeckoMy MeHeMKMEHTY MOXEeT BapbupoBaTbCA B 3aBWCUMOCTU OT BEINYUHBI
WA CNOXHOCTWN OpraHm3aummn 1 ee npoLeccos.

MpumeyvaHne — B ManbiX U CPeaHUX NPEANpUSITUSX POM U 06S3aHHOCTV KOMaHAbl MOXET BbIMO/HATL OAVH
yenosek (cm. MICO 50001:2018, 3.2.5).
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CnepgyeT, 4Tob6bl NepcoHas, BXOASWMI B KOMaHAy NO SHEPreTU4ecKomMy MeHegXMEHTY, Obln YNo/THOMO-
YeH BbICLUMM PYKOBOACTBOM pPacnpoCTPaHATb MHAOPMALUIO O peLleHusX B CBOMX COOTBETCTBYHOLMX 06na-
CTAX K obecneunBaTb BHEAPEHNE U3MEHEHWIA ANS YAY4YlEeHUs SHEpPreTUyYecknx pesysibTaToB AeATeNbHOCTU.
Moaxon Ha OCHOBE KOMaHAbl N0 3HEepPreTMyeckoMy MeHeKMeHTY npefocTaB/iseT npeMmyLecTso 6narogaps
pa3Hoo6pas3nio HaBbIKOB W 3HAHWI OTAesNbHbIX Aogein. OpraHulaumm crnegyeTt paccMmaTpuBaTb BOMPOC CO3-
[aHNA BO3MOXHOCTEN 1 CNOCOBHOCTEN A/1 OCYLLECTB/IEHUSI SHEPTrETUYECKOTO MEHEeMKMEHTa U AOCTMKEHUS
yAy4yleHnidi No BCeil opraHusauymm. 3T0 MOXET BKIHOYaTb AOMNOSHUTENbHYIO MOATOTOBKY W pOTaLMiO Y/IEHOB
KOMaH/bl 3HEPreTMYeckoro MeHemxmeHTa.

Mpn BbIGOpE 4/IEHOB KOMaHAbl MO 3HEPreTMYeckoMy MeHe)KMEHTY BbICLUEMY PYKOBOACTBY cregyeTr
paccmatpuBaTh (B 3aBMCMMOCTM OT pasmepa M C/I0KHOCTU opraHm3aynmn):

- NepcoHas, obnagawumii COBOKYNHOCTbIO HABbIKOB U (DYHKLMI ANsi paboTbl Kak C TEXHUYECKOW, TaK U C
OpraHnsayMoHHOW cocTaBnalowmmm COHM;

- Y, NPUHUMaOLWMX (hUHAHCOBbLIE PELUEHUS, WK NEPCOHAs, UMELNA AOCTYN K HAM;

- MeHe[)kepoB Mo pa3BuTuio brsHeca;

- npegcTaBuTeneit 4pyrnx CUCTEM MeHeIXMEHTA,;

- MeHe)Xepa Nno oxpaHe OoKpyxawLwiel cpegpl;

- MepcoHasl Mo 3aKynkam Win MeHemXepoB MO LienoyYkam MocTaBok, rae 370 NPUMEHNMO;

- ONepauunoHHbIi NepcoHasl, 0COBEHHO TeX, KTO BbIMNOMHAET 3ajauun, cBa3aHHble ¢ SEUS;

- NpeAcTaBuTeneli apeHaaTopoB UM agMUHUCTPaLUN KOMMEPYECKUX 34aHWi, rae aTo NPUMEHUMO;

- NINL, KOTOpble MOTYT B35iTb Ha cebA OTBETCTBEHHOCTb 3a ONepaunoHHOe ynpasieHne unu gpyrue ane-
MeHTbl C3OHM;

- NepcoHan, ocyLlecTBAAKLWMIA TeXHNYECKOe 06CTYyXUBaHNE N 06ecneyeHmne;

- NPOV3BOACTBEHHbIA MAN APYrO/i NepcoHasl, KOTOPbIi MOXET ObiTb Y)Ke BOB/IEYEH B MEXaHU3Mbl Yyu-
LWeHnA, Takne Kak KoMaHAbl Mo HeNnpepbIBHOMY YNyULUEHWUIO;

- OTAeNbHbIX /ML, KOTopble ByayT cnoco6cTBOBaThL UHTerpaumum C3HM B opraHusaumio;

- NloAei, KOTopbIM NopyyeHa padoTa Mo yAy4ylleHU0 3HEepPreTUYeCcKnx pesysbTaToB AesATeNIbHOCTU U KO-
Topble cnoco6Hbl Npoasuratb C3HM Mo Bceli opraHm3auuu;

- npeacTaBuTeneii pasHbiX paboymx CMeH, rge 3T0 NPUMEHUMO;

- NepcoHas, OTBETCTBEHHbI 3a NOArOTOBKY UM NpOogdeccroHanbHoe pa3BuTUe, HACKOIbKO 3TO NOAXOAUT;

- npeAacTaBuTenel NogpaAYMKOB U/MNN ayTCOPCUHTOBLIX OpraHm3auuii;

- NepcoHas, 4Ybsi paboTa MOXET HEenoCcpeACTBEHHO HE KacaTbCsl MCNOJIb30BaHUSA 3HEPrUu, HO MOXET
UMeTb 60/blIOE 3HAYEHUEe, Hanpumep, NepcoHas, UMEKLWNA 4OCTYN K KIHYEBLIM AaHHbIM (KOMMYHa/bHblE
naaTexu 3a 3Hepruio, AaHHble N0 MEHEMKMEHTY 34aHUI, (PMHAHCOBbIE AaHHbIE U T. 4.), BHOCALWI U3MEHEHNS
B MPakTWKN paboTbl WX NOBbIWAKLWMI YPOBEHb OCBEAOMIEHHOCTMN.

5.2 3DHepreTnyeckas NosiMTNKa

3T0T nogpasgen npegHasHaveH ass obecreyeHuss 4eMoHCTpaLnm og06pPEHHON BbICLUIMM PYKOBOACTBOM
NPYBEPXXEHHOCTM OpraHM3auuy B OTHOLUEHUU €e 3HEPreTUYEecKUX pesynbTaToB AesiTENIbHOCTU. JHepreTnye-
cKasi Mo/IMTMKA 3afaeT HanpaB/ieHne 418 BHeAPEHWs U yaydweHns COHM 1 aHepreTMYecKux pesynbTaToB fe-
ATENIbHOCTM OpraHu3auun. JHepreTuyeckas nosmTMka AEMOHCTPUPYET NPUBEPXEHHOCTL BLICLLUEFO PYKOBOA-
CTBa oGecneveHnto Cnoco6HOCTM OpraHM3aluy Ha NMOCTOSIHHOM OCHOBe MOoAfepXUBaTb W HapaliMBaTb CBOW
YCUNWS, HanpaB/ieHHble Ha AOCTMKEHUE YNyUlleHHbIX 3HepreTMuyeckux pesynbTaToB AesiTe/IbHOCTU.
SHepreTnyeckas NonuTka MOXeT ObiTb paspaboTaHa Kak [0, TaK ¥ nocsie NpoBeAeHUs NepBoHavaslb-
HOro 3HepreTMyeckoro aHanusa. Crefyet, uto6bl B 060MX Clydyasix 3HepretTuyeckas nonuTuka 6blia npo-
aHanmsupoBaHa A/s ob6ecnevyeHuss Toro, YTo OHa NOAXOAUT XapakTepy M macliTaby UCnonb3oBaHUs U NoTpe-
6/1eHUA SHEepruM opraHusauuu. KomaHaa no 3HepreTMyeckoMy MEHEMXMEHTY WM APYroil NepcoHasn MOXeT
NpeanoXnTb aHepPreTMUeckyro NoUTUKy, HO OHa A0/MKHA 6biTb OULMANLHO NPVHATA BbICLUIMM PYKOBOACTBOM.
B Lenom saHepreTMyeckas NosiMTMKa MEHSIETCH HeYyacTo. BO3MOXHbIe NPUUUHBI 718 U3MEHEHUs NOSIMTUKM
BK/IlOYAIOT M3MEHEHUS B MpaBax COGCTBEHHOCTM HA OpraHu3aLuvio UK B ee CTPYKTYpe, 3HauuTeflbHble M3me-
HEHWUS B UCMOJIb30BAHNN 3HEPTUM, BUAAX IHEPIUM, onepauusix Win yCnoBuax BeAeHUs Gu3Heca, a Takke us-
MeHeHVe MOSIUTUKM MOXET MPOUCXOAUTbL B paMKax NMOCTOSIHHOMO Y/yuylleHusi. PelleHnst 06 U3MeHeHWsIX aHep-
reTMYeckoi NonuTHKK, Kak NpaBuio, NPUHUMAIOTCS B paMKax MpoLiecca aHasim3a Co CTOPOHbI PYKOBOACTBA.
MprBEpPXEHHOCTb BbICLIETO PYKOBOACTBA Heob6xoauma A1 MOSHOM WHTErpauunM 3aHepreTuMyeckoid no-
NMTVKM B 6a30BYIO Ky/bTYpy U 6U3HEC-CTPATErvio opraHmM3auun B Lensx o6ecrneyveHnss ee nocTosHcTBa. Ecm
C3OHM sIBSIETCSA YacTblo UHTETPUPOBAHHOW CUCTEMbI MEHEIKMEHTA, MOXHO UHTErPUPOBaTb IHEPrEeTUYECKYHO
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NOMMTMKY C CYLLECTBYIOLLEA MOANTUKOW, NpeaycMoTpeHHol MSS (Hanpumep, B 06/1aCTU 3KONOrK, yCTonum-
BOIO pa3BMTUA, OXpaHbl 340POBbA U 6e30nacHOCTM TpyAa, kavectsa). CnepyeT yaenuTb BHUMaHWe obecne-
YEHMI0 TOro, YTOObI 3HEepreTMyeckas NONUTMKA COOTBETCTBOBasa TpeboBaHuAM cTaHgapTa MCO 50001:2018.

CnepyeT, 4TObbl Mpu nepBoHayasbHOM BHegpeHun CIHM onpegesnieHne 3HepreTUyeckor NONUTUKU
ObI/I0 COCPEAOTOYEHO Ha SBHbIX TpeboBaHusAx cTaHgapta MCO 50001:2018. CnepyeT, 4To6bl HamMepeHwus,
onucaHHble B NONUTUKE, a Takke OPMYIMPOBKM OblIN KaK MOXHO 60s1ee MpPOCTbIMU, HACKOJSIbKO 3TO MOA-
XOAMT, YTO6bLI 06ecneynTb ee NoOHMMaHue 1 NPUHATUE BCEMU PaboTHUKaMKU M 3aMHTEpPecOBaHHbIMU CTOPOHA-
MW. TIpUBEPXEHHOCTb MOXET BbiTb COpMy/IMpoBaHa C UCNOJIb30BaHNEM TEPMWUHOB, OTBEYAIOLMX KynbType
opraHusauun. PekomeHpyeTca msberatb 06beMHbIX MOAUTUYECKUX 3asBMEHUNA, KOTOpble MOryT 6biTb TPYA-
HbIMW 71 MOHWMaHUSA U NPUMEHEHUs MepcoHasioM. BHegpeHue 06bEMHON MONUTMKMA MOXeT noTpeboBaTb
3HaunTesIbHbIX PEecypcoB Ha MOAroTOBKY M 0OMeEH MHopMmaumein. B pamkax NONNTUKU OpraHusauus gosmkHa
nsberatb oy6nnpoBaHma Apyrnux KOMNOHeHToB COHM. HeT Heo6XxoAMMOCTN BKOYaTb B CaMO MOSMTUYecKoe
3aaB/ieHne TOT hakT, YTO OHa AOKYMEHTUPYeTCH, AOBOAMTCA A0 CBEAEHUA, PErysiaApHO aHanu3npyeTcsa N akTy-
anusmpyeTcs No Mepe HeobxoaumocTu. OfHaKo cneayeT, YTobbl OHa BK/OYana B cebs ob6s3aTenbcTBa Npu-
BEpPXXeHHOCTU, Tpebyemoit NCO 50001:2018.

5.3 Ponun, 0653aHHOCTM 1M NOSIHOMOYUSA B OpraHu3aumm

OTOT noapasgen nocssleH possaM, 06583aHHOCTAM Y NOSIHOMOUYMAM, KOTOpPble HEe06X0AMMO YCTaHOBUTb
B pamkax COHM. NCO 50001:2018 ycrtaHaB/vMBaeT, YTO BbiCLlee PYKOBOACTBO HECET OTBETCTBEHHOCTb 3a
onpegenexHve obazaHHOCTElN M NONHOMOYWI AN1A KOMaHAbl NO 3HEPreTMY4eckomy MeHeIXMeEHTY U MHOopMU-
poBaHue o ee ponsAx. MeToabl AeMOHCTpauumn posneli, 0653aHHOCTEN 1 NOSTHOMOYKI B OpraHM3aLmm BKIYaoT
cebsl, HO He OrpaHnYMBaOTCA MEPEeUNCNEHHbIM:

- CXEMbl OpraHn3aunoHHbIX CTPYKTYP;

- CTaHgapTHble onepaumoHHble npoueaypsl (COI), paboune UHCTPYKLMU;,

- CNUCKM OEeCTBUIA C yKa3aHMeM 06583aHHOCTEd;

- TEXHOJI0TMYECKMEe KapTbl NPOLECcCOoB;

- AO/DKHOCTHbIE MHCTPYKLMU WUN NOJSIOXKEHUSA O AO/DKHOCTH;

- Marpula OTBETCTBEHHOCTH;

- yuebHble MaTepwuansl;

- ynpaB/ieHYeCcKMne peLleHuns.

OTBETCTBEHHOCTb 3a pa3paboTky u BHeapeHne CIOHM, BkIOUas nnaHbl AeicTBUIA, BO3NaraeTcs Ha Ko-
MaHAy Mo 3HepreTuyeckoMy mMeHemxmeHTy. KomaHa Takke MHAOpMUpyeT BbICLLIEe PYKOBOACTBO O cTatyce u
pe3ynbTatax gearesibHocTn CIOHM.

OpraHusaumns MoXeT BblbpaTb CTPYKTYpY KOMaHAbl, COOTBETCTBYIOLLYIO XapakTepy ee CUCTeM, BO3MOX-
HOCTAM U nepcoHany. Ponm 1 0683aHHOCTM B paMKax KOMaHAbl 06bIYHO IOFMYECKN BbITEKAKT U3 CyLLEeCTBYIO-
Wwmx poneii. OpraHusauum cnegyeT NpoaHaIn3npoBaTh CyLLECTBYHOLME CTPYKTYPbl Y MPOLLECCHI C TEM, YTOObI
onpeaennTtb, Kyga sydylle BCEro MHTerpupoBartb 006A3aHHOCTM MO Y/YULLIEHUIO 3HEPreTUYecKnx pesy/ibtaToB
AeATeNIbHOCTMN.

OpraHusaumm C HEecKoNbKMMU MPOU3BOACTBEHHLIMM MOWaAkaMy MOryT chopmMupoBaTb MHOrOMpo-
QUNBLHYI0 KOMaHAY NO 3HEepPreTU4YecKoMy MeHeMKMEHTY AN KaxAol KPynHOW NpOoM3BOACTBEHHOM MAOLALKN.
B opraHusauusax ¢ orpaHMyeHHbIMU pecypcaMu HeKoTopble PONM KoMaHAbl MOryT nepefaBaTbCA Ha ayTcop-
cuHr. MoxeT 6bITb cthopmmupoBaHa (BpeMeHHas) KomaHAa no BHeApeHWIo, KoTopas COCPefoTOUYNTCH Ha BHe-
ApeHnn n pa3paboTtaeT [ONONHUTENbHbIE 06A3aHHOCTU.

6 lNnaHnpoBaHue

6.1 [eiicTBUA B OTHOLIEHUM PUCKOB U BO3MOXHOCTEl

HacToswwmin nogpasgen no naaHMpoBaHWKO yCTaHaBNMBAET, YTO HEOOXOAMMO paccMmartpuBaTb Npu nna-
HUpoBaHUM C3OHM. B oT/MyMe OT TaKTUYEeCKOro nnaHupoBaHus, OCYLLeCTBASEMOro B Lensx onepaunoHHOro
nnaHMpoBaHus uynpasneHusa (cm. MCO 50001:2018, 8.1), niaHMpoBaHue, ONMCaHHOE B HaACTOsALWEM nogpas-
[ene, BbINOMHAETCSA Ha cTpaTernyeckoM ypoBHe. lNnaHWpoBaHue obecrneuynBaeT afekBaTHOe paccMOTpeHue
PUCKOB 1 BO3MOXHOCTElW opraHusauun n ux yBsasky ¢ npuoputetamu 6usHeca.

Llenb nnaHMpoBaHnWs COCTOUT B TOM, YTO6bI 06ecneynTsb:

- YNydlleHne 3HepreTMyeckux pesynbTaToB AeATesIbHOCTH;

- pe3ynbTtatMBHOCTb COHM B [OCTUXEHUN HAMEYEHHbIX Pe3ynbTaTos;

- onpegenieHne BO3MOXHOCTEN, KOTOpble MOryT 06ecneduntb AOCTUXKEHNE Leneil opraHnsaumm.
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BONbLWNHCTBO OpraHu3auuini NnoaBepXKeHbl HEKOTOPbIM pUcKaM UM BO3MOXHOCTSAM, MPUOPUTETbI KOTOPbIX
MOryT ObITb OnpefesnieHbl UCX0AsA W3 UX MOTEeHLManbHOro BO34EWCTBUA Ha yCrelwHoe AOCTMXEHUEe MOCTOSH-
HOro ynydwernns C3HM © 3HepreTuyecknx pesysbTatoB AeATenbHoCcTU. OnpefesieHne U paccTtaHoBKa Npu-
OpuUTETOB PUCKOB WM BO3MOXHOCTEl, OCYLLECTB/IEHHbIE B LeNSAX BbINOMHEHUS pe3ynbTaTUBHbIX AEelCTBUA B
OTHOLLUEHMN 3TUX PUCKOB U UCMOJSb30BaHWA MpPeuMyLLecTB OT NpeacTaB/ieHHbIX BO3MOXHOCTEN, BeayT K pe-
3ynbTatuBHocTM C3OHM. lNoaxon Ha OCHOBE MeHe[)XMeHTa pucka nomoraeTt opraHusauum paccmartpmsartb pu-
CK/ 1 BO3MOXHOCTM, CBA3aHHbIE C 3HEPreTUKOW, NPUMEHUTENBHO K CBOMM BU3Hec-onepaumamM u npoleccam.

Mpy BbINOAHEHUN 3TUX TPEBOBAHU MOXET OkalaTbCs, YTO B OpraHM3alumn yxe UMEKTCa UHULMATMBBI
No MeHeMKMEHTY Unu apyrve AelcTBUA, HanpaB/ieHHble Ha CHWXEHWe cTpaTermyecknx puckoB UM UCNOJIb-
30BaHMe cTparernyecknux BO3MOXHOCTeR. Puckn nnaHMpoBaHWs MOTyT BKOYATb MUHUMMU3ALMIO YNYLLEHHbIX
BO3MOXHOCTEWN, Takmx Kak BO3MOXHOCTb ONTMMM3NPOBaTh 3HEpreTuyeckne pesynbraTbl 4EATE/ILHOCTM Ha 3Ta-
ne NPOEKTMPOBaHUS.

Mpu onpegeneHun pPUCKOB M BO3MOXHOCTElW OpraHu3auus MOXeT UCMNO/b30BaTb TakMe MeToAbl, Kak
SWOT wnn PESTLE-M03roBoii WTYpM, MeTOA, CTPYKTYPUPOBAHNS «4TO, €C/U» WU MaTpullbl nocneacTauii/se-
poATHOCTH.

AHann3 puUCKoB MOXET BK/IOYaTb, HanpumMep:

- LOCTYNHOCTb N0Aen N ux KoMneTeHuuu;

- LleHbl Ha BUAbl 3HEPIuu;

- nepebon B CHabXeHUn aHeprueii;

- 3aTpaTtbl Ha yrnepogHble KBOTbI.

AHann3 BO3MOXHOCTE MOXET BK/IUYaTb:

- yNydlleHne aHepreTUuyeckux TEXHONOMUIA, BKIOYAs CUCTEMbI U3MEPEHUS U yNpaB/ieHus;

- paccMoTpeHne HOBbIX WK a/lbTEPHATUBHBLIX BUA0B 3HEPIUK,

- yAlyyleHns B 0611aCTh CbIpbsl, TEXHOIOTMYECKNX MPOLECCOB UM MHPOPMALMIOHHBIX TEXHOOTUIA;

- aHa/IN3 UMeEeILMXCA nporpamMmm noaaepxku,

- aHanu3 UmerLLUxca nporpaMm cyocuamnin unmn ckMaok.

6.2 Lenwn, aHepretnyeckne s3agayn v naaHUpoBaHue NX JOCTUMKEHNA

HasHauyeHuem HacTosero nogpasfaena siBnseTca obecneyeHme Toro, 4Tobbl OpraHn3auns yctaHosuia
Lenun, 3HepreTuyeckme 3ajadn v naaHbl C COOTBETCTBYHOLWMMU AEACTBUAMU MO KX AOCTWXKEHWUIO. ocTaHOB-
ka ueneii n aHepreTMYecknx 3agady fBNsSeTCA CPeACTBOM Mepexofa OT 3HepreTMYecKkol NOMUTUKM K MiaHam
aencTteuid. Llenn n aHepreTuyeckne 3agayun 3afaloT HanpassieHvne AelCTBUIA N0 YAy4YLleHWMo, CBA3aHHbIX Kak
C 3HepreTMYeckUM MeHeMKMEHTOM, TaK W C IHepreTMyecknmmn pesynbtaTamy AesaTesibHOCTU, BK/Yas pac-
npegeneHve pecypcoB, HEOOXOAMMbIX A5 OOCTMXEHUSA 3TUX ynydweHwuid. Lienn moryT 6biTb onpegeneHsbl
Ha HEeCKOJ/IbKMX YPOBHSAX (Hanpumep, cTtpaTernyeckoMm, TaKkTUYECKOM, ONepauuoHHOM) U MOTYT pas/inyaTbCsa B
cTeneHy noapobHOCTM U CPOKax.

Mpy NocTaHOBKe Lieneli U aHepreTMYecknx 3agady NprMeHsieTcs aHa/iM3 faHHbIX U UCMONb3yeTcs apyras
WHopMauua, noslyyeHHas B pesynbrare aHepreTnyeckoro aHanvsa (cm. 6.3). Llenn v aHepreTuyeckme 3aja-
Yn MOryT ObITb AOCTUTHYTbI TOJSIbKO TOrAa, KOr4a UMelTCs YenoBeyeckne u Apyrue pecypcobl, no3sonsoume
obecneunTb pesynbTaTVBHOE BbINOMIHEHWE MAAHOB AElCTBMIA. BbiCliee pykOBOACTBO HECEeT OTBETCTBEHHOCTb
3a obecneyeHne yCTaHOB/IEHUS Lieneil 1 aHepreTMyeckmx 3ajad, a takke 3a obecneyeHne ogobpeHns u pea-
nusaunn nnaHos gelicTeuii. KomaHga no aHepreTuyeckoMy MeHeMKMEHTY npu NoAfepxke Apyrux paboTHu-
KOB opraHusauuu, rge ato NnpMMeHnMo, npencraBniseT BbiCLLUEeMY PYKOBOACTBY Lie/v, SHepreTudeckme 3ajayu
N NnaHbl AeACTBUIA ANs UX YTBEPXAEHWS.

OHepreTnyeckue 3agadv A0KHblI OblTb M3MEPUMbIMU, KOHKPETHbIMU, OOCTUXUMbIMMW, akTyaslbHbIMU Y
orpaHuyeHHbIMY NO BpeMeHW. [N AOCTUXEHUA 3an/iaHMPOBaHHbIX Pe3ynbTaToB AO/HKHO ObiTb 4OCTATOYHOE
KO/IMYECTBO KOHKPETHbIX NAaHOB AelCTBUIA, CBA3AHHbIX C LEeNsaMu 1 aHepreTuyeckMMuy 3agadamu.

CnepyeT B AOMOJIHEHME K 3/IeMeHTaM MaHa gelictBuii no MCO 50001:2018 B pe3ynbTaTuBHbI NnaH
OeNcTBUiA BKIOUUTL criegytouee:

a) 3aAB/IEHNE O LeNsX U 3HepreTMyeckmx 3agadax, NpeaycMOTPEHHbIX NAaHOM AencTBuiA;

b) HEO6X0AUMbIE U3MEHEHMWSA WN AONOSTHEHUSA B KOMMNETEHUUSX U 0CBEAOMIEHHOCTY;

C) Heo6Xx0AVMble U3MEHEHUS UK AONOSIHEHNUS B MpakTuKax akcnayarauum U TeXHMYecKoro obcnyxusa-
HVA, a Takke B 06MeHe MHdopmauueil;

d) paccmoTpeHve NpakTVKU NPOeKTUPOBaHUSA U 3aKymnok;

€) Mepbl, KOTopble BYAYT NPUHATLI 4S9 MOHUTOPUHIA N NPOrHO3MPOBAHNA 3HEPreTUYeCcKUX pesynbTartos
LeAaATeNlbHOCTH.
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Mpumepbl AEACTBUA, C NMOMOLLBK KOTOPbIX MOTYT ObiTb AOCTUTHYTHI LEN U 3HEepreTuyeckue 3ajauu,
BK/IOYALOT:

- BbINO/IHEHME MPOCTbIX AeCTBUIA, TaknxX Kak BblK/loUeHMe 060pyf0oBaHuUsA, Korfa OHO He TpebyeTcs;

- YCTaHOB/IEHNe NPOorpaMM TEXHUYECKOro OBCNYXUBAHUA ANS YMEHbLUEeHUS NOoTepb SHEeprum, Takmx Kak
nporpaMma COKpalLeHUsi yTeuek CKaTtoro Bo3ayxa,;

- BHeApeHue aHepretTuyeckm apekTUBHbIX NPaKTUK 3aKymnok;

- peanu3auns KanuTasibHOro NpoekTa, npejgycmarpuBalolLlero ycTaHoBKY HOBOro, 6onee achheKTUBHOIO
obopypoBaHus.

Mpumepbl anbTepHaTUBHBLIX CTpaTeruii ANs peanusaluu NaaHoB AEWCTBUI BKIHOYAIOT:

- a/lbTepHATMBHbIE MEXaHWU3Mbl (PUHAHCUPOBAHWS;

- aNbTepHaTBHbIE A0rOBOPHbLIE MEXAHU3MbI,

- aflbTepHaTUBHbIE MOCTABLUUKN 3HEPreTUYEeCKNX YCNyr;

- 3HEpProcepBUCHbIE KOHTPAKThI;

- CXeMbl 06513aTe/IbCTB NOCTABLUNKOB B 06/1aCTU 3HEPTETUKN.

MnaH geiicTBMili AO/MKEH coaepxaTb MeTos Bepudukaumm yaydlleHns aHepreTuyeckux pesybtaToB ge-
ATenbHocTW. Cneayer, 4Tobbl OH NpefycMaTpuBasl MCNOMb30BaHWe AOCTYMHbIX AAHHbIX, Kak SHepreTuyeckux,
TakK U HeaHepreTuyecknx, Ansa BblopaHHbIX EnPls, a Takke npoBefeHne pas/iMuHbIX M3MEPEHUA A0 U nocne
BbINOJIHEHUA AEWCTBUIA. B HEKOTOPbIX C/yyYasx afekBaTHbIMU SIBSIKOTCA WHXEHEPHbIe OLEHKA AOCTUTHYTOM
3KOHOMWUW MNPU YCIOBMMK, YTO B HUX YUUTbIBAETCH BAUSHME 3HAYMMBbIX NepeMeHHbiX. CreayeT, yYTo6bl Bepu-
dvkauus pesynbTaToB NOATBEPAMNA, YTO AEWCTBUA, yKasaHHble B nniaHe, OblanM BbIMOMHEHbI HaAnexalium
06pa3oM U NpMBENU K HAMEYEHHbIM pe3y/ibTaTam.

MnaH gencTenii MOXeT NPUBECTY K MEPECMOTPY 3KCM/TyaTalMOHHbIX KPUTEPUEB 1 METOA0B TEXHNYECKOTO
06CAYXMBaHNSA, UTO MOXET NOTpeboBaTb U3MEHEHWIA B ypaBAeHUN npoueccamu u npoueaypax TeEXHNYECKoro
ob6CcnyxuBaHus, a Takke nNepenosroToBkyM onepaTtopoB u/mnn obenyxmaatowero nepcoHana. Lienn moryt 6bITb
MCMOJ/Ib30BaHbl A1 obecnevyeHns nogaepxaHust pesynbtaToB gesdtesibHocTh C3HM cTeUeHNeEM BPEMEHN.

Xopowum naaHom AeliCcTBUIA cumTaeTcs n/iaH, KOTOpbIA:

- NnpeAcTaBaseT NPOCTYH M ACHYH MHOopMaLnio;

- COAEPXUT He06XoanMbIe KOMMNOHEHTbI (KTO, YTO, KOrAa, pecypcbl, MeToapl ANns BepudukaLmumn ynydile-
HVS 3HEepPreTUYeCcKMX pesynbTaToB AesaTenNbHOCTH);

- COAEPXUT KOMNOHEHTHI (Noyemy, rae, kak 6yayT peann3oBaHbl AeliCTBUA);

- LOCTYNEH An1A NOWUCKa;

- NoKa3blBaeT NpPorpecc B AOCTWXXEHWMW LeIM HA OCHOBE MepeydncneHHbIX AeACTBUIA (4TO);

- onpenensieT, kak 3Tu AelCTBMA MOryT OGbiTb MHTETPMPOBAaHbLI B AE/1I0BYH MPAaKTUKY;

- NpefoCTaBsAeT MEHEL)KMEHTY e/I0Bble BO3MOXHOCTY;

- obecneumBaeT CBA3b C ApyrMmmn TpeboBaHuAamMM B CIOHM, Hanpumep, B YacTu CpeacTB onepaunuoHHOro
ynpaBneHus, NoAroToBKA, MEHEeIKMEHTa N3MEHEHUAMM.

Ans opraHm3auuy MOXeT ObiTb MOSIE3HbIM YCTAHOBUTL LEIM WX 3HEpreTnuyeckne 3agaun ans pasnuu-
HbIX MoApasgeneHuii opraHusauun. 3T0 NO3BOMSET NOAYYMTb TMOKOCTb B TOM, Kak opraHusauus gocrturaet
YNYULEHNA 3HEPreTUYecknx pesysibTaToB AeSATE/IbHOCTHU.

CnepyeT, 4Tobbl LlenIn N aHepreTMyeckne 3afaun Takke YUnMTbiBasIM 3KOSIOTUYECKYH CTpaTernio opraHu-
3auum, Hanpumep, CHxeHne amuccum M, ycTonumBoe pasBuTue, To, Kak CIHM MOXET MOMOYb OpraHu3aLmu
B peasM3auuy ee cTpaTerun. YMeHblleHne noTpeb/ieHnst 3Heprum, noBbiLIEHNE 3HEPreTU4eckon adhheKkTmB-
HOCTM M CBSi3@HHble C 3TUM BO3MOXHOCTU 4719 YAyULEeHUs 06bI4HO NPUBOAAT K CHMXKEHMIO amuccun . Bo-
306HOBNSIEMAs 3HEPrusa SABNSETCA BaXkHbIM CPeACTBOM CHUXeHUs amuccum M. OpraHu3auum 4acto CTaBsAT
3aaun no cokpaweHuo amuccun M, a Takke 3aga4n No BO30OHOBASIEMOWN 3HEPTUN.

MpumeyaHne — [ononHutensHyo nHdopmaumio o M cm. B cepum ctaHgaptoB VICO 14060.

Llenn v sHepretTuyeckne 3agaqv AO/IKHbI TakkKe yuuTbiBaTb Apyrue 6usHec-cTpatermu (Hanpumep, no-
BbILIEHWNE KOHKYPEHTOCMOCOGHOCTU, MOJMIOXKEHME HA PbIHKE, PenyTauus) U To, Kak OHM cBsidaHbl ¢ COHM.

Mpumepsbl

1 3HepreTuyeckaa 3apada: 3ajada sHepreTuyeckonm 3(pPeKTMBHOCTU TPaAHCNOPTHbIX CPpeAcTB B
2020 r. cocTaBnseT 25 KM/N NO CpaBHEHUIO CO 3HayYeHMeM B 22 km/n B 2018 T.

2 Llenb c sHepreTu4yeckon 3apauyeii: LOCTUYb CHMKEHUSA MOTPEOBNEHUA 3NEeKTPUYECKOl 3Heprum B
2020 roay Ha 5 % c aHepre TUYEeCKON 3ajadeli CHUXeHns NnoTpebsieHns Ha 2% OT ocBeweHUs nHa 3 % oT 4BU-
raTenbHOW cMcTembl MO cpaBHeHMIO ¢ 2018 rogom.

3 OHepreTwuyeckas 3agava: K aBrycTy 2020 roga yaesibHas MOLWHOCTb Ha ocselweHne (BT/M2 B KOH-
KPeTHOM KOMMEpPYECKOM 34aHun ByaeT CHukeHa Ha 50 % 3a cyeT YyCTaHOBKU CBETW/IbHMKOB CO CBETOANOA-
HbIMW Namnamu.
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6.3 JHepreTuyecknii aHanns

6.3.1 O6uWMme NOMOXEHMUSA

Ha3HauyeHnem HacTosiLero nogpasgena fBnseTca npejocrtaBieHne onnucaHus COBOKYMHOCTU BUAOB Ae-
ATENbHOCTM, XapaKTepusyLnx aHaIuTUYecKyo YacTb npouecca niaaHMpoBaHus.

Ha kauecTBO aHepreTMyeckoro aHaamsa BAUSIOT AOCTYMNHOCTb, KAYECTBO U aHaNN3 COBpaHHbIX AaHHBIX,
a TaKkke KOMMNETEHTHOCTb U AOCTYMHOCTb /II0AEN, NMPOBOAALLUNX aHa/M3.

Mpy NnepBoM NpoOBeAEHMMN 3HEPreTMYEeCcKoro aHanmsa OTMpPaBHOM TOYKOW ABASAOTCA OOCTYMHbIE AAHHbIE.
DHepreTMyecknii aHann3 MoXeT ObITb Y/y4lleH No Mepe TOro, kak opraHusauus npuobpeTtaeTt 60/bLUe OnbiTa
B MEHeMKMEHTE [aHHbIX (SHEePreTU4ecknx U COOTBETCTBYIOLLUX HEIHEPreTUYECKNX) U B MPUHATUN pPeLLeHui
Ha OCHOBE aHa/iM3a 3HepreTUYecknx AaHHbIX.

XopolLuel NpakTUKoi ABASeTCA NCNob30BaHNe pPes3y/ibTaToB 3HEPreTUYECKOro ayanTa UM HXEHEePHbIX
nccnefoBaHuii B pamkKax aHepreTMyeckoro aHaamsa.

WHTepBasibl, yCTAHOB/IEHHbIE ANS akTyanu3aluu 3HepreTU4eckoro aHanmsa, MOryT oT/muyarbes Anis
KaXX[0ro afieMeHTa 3HepreTUYeckoro aHanmsa. Pe3ynbTaTuBHbIA MEHEeMXMEHT U3MEHEHUI 1 HafeXHble Mpo-
Leccbl 06mMeHa uHopmaumeli NoAAEePXKMBAIOT CBOEBPEMEHHYIO akTyannsaluio aHepreTuyeckoro aHanmsa B
OTBET Ha 3HauUTEsNbHbIE U3MEHEHUS B COOPYXeHUsAX, 060pyoBaHMK, cMcTemMax U npoueccax.

MpumeyaHune — [ 6onblueli ACHOCTM NEpeYncneHnsl, NpuBegeHHble B pasgene 6.3 MICO 50001:2018,
B HAcCTOSAILLEM CTaHgapTe COOTBETCTBYHOT €ro nyHktam. llepeuvcneHust «a» — «e» Mnpeactas/ieHbl, COOTBETCTBEHHO,
B 6.3.2—6.3.6.

6.3.2 AHa/IM3 UCNO/1b30BaHNA 1 NOTPEBEHNA 3IHEPTUn

AHann3 NCnonb3oBaHUsa 1 NOTPebAEeHNs 3HepPrun No3BoNSeT NoNYyUYUTb NOHUMAHWE ee NyULLero UCNosb-
30BaHMA 1 noTpebneHnsa. OpraHu3aumsa OoueHWBaET Te BWUAbl IHEPTUW, KOTOPble Kak MUHUMYM, nepecekatoT
rpannubl COHM; aHanmM3 MOXeT BK/1oYaTb AONOMHUTENbHbIE BUAbI SHEPTUN.

Buabl aHeprun MoryT Bk/ovaTb B cebs: Tenno (nap), 6Guomaccy (Hanpumep, caxapHblii TPOCTHUK, Ape-
BECHbI Yrosb), 3N1eKTPNUYeCcTBO 1 MCKoNaemoe TONAUBO (Hanpumep, NPUPOAHbLINA ras, HedpTenpoaykTbl). B He-
KOTOpbIX OpraHu3auusax 3TO MOXET ObiTb Takas 3Heprusi, Kak cxaTbl/i BO3AyX, Nap, XosofHas Wam ropsyas
BOAa U oxnaxgawwan soga. Kak npasuio credyeT, 4tobbl BUAblI I3HEPTUU HE BK/IOYANIU UCXOAHOE Cbipbe, 3a
UCK/TIOYEHMEM CrlyyaeB, Korja MCXOAHOE Cbipbe Takke BHOCUT aHepreTuyeckuii Bknag, B npefenax obnactu
npumMmeHeHnsa un rpaxuy, COHM.

OnpegfeneHne BWAOB 3HEPrM MOXET OblTb BbINOMHEHO NYyTEM aHaM3a CyLeCTBYHOLWNX 3anucei
(Hampumep, cyeTOB 3a KOMMYHasbHble YC/yru, KBUTAHLMIA O [OCTaBKe TOM/MBA, 3anvcei 0 3akynkax).
Xopoluei npakTuKol ABASETCA U3yyeHne NOTOKOB SHEPrny U KOHEYHOro MCMOoNb3oBaHUS ANsA obecneyeHus
naeHTudUuKaunm Bcex BUAOB 3HEPrUKU, KOTOpble MOTyT BK/OYaTb OTpaboTaHHOE Tenso WK MPOMEXYTOUHbIe
NPOAYKTbI C MOJIE3HbIM COofepXaHneM aHeprun. [laHHble 0 BO3MOXHbIX BUAAX 3HEPruu, Ucnosib3oBaHuu u no-
TpebneHUn aHeprun BKIIKOYAIOT:

- cyeTa 3a KOMMYyHa/bHble YC/Yyrn 3a nepuoj obcnefoBaHusa A8 KaXA0ro BMAa 3Heprum (anektpuye-
CTBO, MasyT, MPUPOAHbIV ras, nap v T. 4.), BKIYaa oTAeNbHble CTaTbW PacxofoB Ha 3NEKTPOIHEPIUIo;

- 10 BO3MOXHOCTHY CYeTa cnefyeT CBEPATb C NOKa3aHWAMM CYETUMKOB, a He nofaratbCs Ha CMeTy pacxoos;

- HE06XOAUMO CNeAuTb 3a TeM, YTOGbl Neprog NOTPEe6NEHUS SHEPTMM U MEPMO, 3a KOTOPbIA BbICTaB/IEH
CyeT, coBnaganu;

- B YC/NIOBUSAX, KOrja Ans BblOpaHHOro roga OTCYTCTBYIOT AaHHble 3a OAWH Mecsl, Ans obecneyeHus
TOro, 4Tobbl 3anucu no 6asucy NpefcTaB/iANM 06blYHbIE YCIOBUA 3KCNyaTtauum B ykazaHHOM MecsiLe, MoryT
MCMOJ/Ib30BaTbCA UHTEPNOAMPOBAHHbIE faHHbIe WM COMOCTaBUMblE [aHHble, B3SiTbie 3a yKa3aHHblii Mecsl, B
Apyrom rogy. Npu 3TOM BaXHOe 3HauyeHue UMeeT AOKYMEHTUMpOBaHHas MHdopMaLumus, 060CHOBbIBaKOLLAA Npu-
MeHeHVe 3aMeLlaloLmx aHHbIX;

- cyeTa WM opyrve 3anucu no 3akynkam gpyroro(nx) Buga(oB) aHepruum, Takmx Kak MasyT, yrosib uim 6uo-
TONMNBO, KOTOPbIE MOTYT Nepnoguyeckn fOCTaBATLCA U XPaHUTLCA Ha 06bekTe;

- cyeTa unu Apyrve 3anucu no 3akynkam CXaTtoro Bo3fyxa, napa, ropsyein n XonoL4HOW BOAbI;

- MoKasaHMA CYETYMKOB OOLUEro yyeta M MPUMEHUMBbIX CYETUYMKOB WHAMBUAYANTBHOTO y4yeTa (CHATbIX
BPYYHYIO UM 3NEKTPOHHbLIM CMOCO60M) A1 NoTpebrieHns aHeprum obbektamu, o6opyaoBaHMeM, cucTemamm
1 npoteccamu,

- OLleHOYHble pacyeTbl NoTpebaeHns aHeprum (4aHHbIX 0 NoTpebneHun);

- UMUTaUMOHHOE MOAeNMpoBaHne UCNoNb30BaHUSA U NOTPeBNEeHUs IHepruu,;

- AaHHble No 060pyfoBaHMI0 (HanpuMep, 3HepreTUYeckne XapakTepucTUKN, yKasaHHble Ha NacnopTHON
Tabnuuke, 3asBNeHHbIe NokasaTesn a(hekTMBHOCTH, yka3aHHble B PYKOBOACTBaX MO SKCnyartaymm o6opypno-
BaHWUS, NHBEHTaPHbIX MEPEYHsX 1 nacnoprax);
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- YCNI0BUA 3aKcniyataumm o6opyfoBaHus, Takme kak napameTpbl Hanagku v rpadukn padoTsl;

- eXeHefesbHble WM eXefHEeBHbIe XypHasibl TEXHUYECKOTO 06CNYXMBaHNA (HanpuMep, XypHanbl yyeta
0151 KOTENbLHON, AN YacoB paboTbl KOMMpeccopa);

- XypHanbl yyeTa AN CEPBUCHOrO0 06CAyXuBaHus (Hanpumep, 3anucu MoceLleHnid npeacTaBuTe I IMM
CEPBUCHBIX CYX6 npoaasLa uin nocrasLinka);

- JaHHble CUCTEeMbl YrpaBneHns n BbIGOPKM 13 apxmBa AaHHbix/6a3bl faHHbIX;

- OTYeTbl N0 pe3y/bTaTaMm 3HEepPreTUYecKoro ayamta Win UHXeHepHbIX UccnefoBaHuii;

- NepeHOCHbIe NPMBOPbLI N PErNCTPaTOPbl AaHHbIX;

- 3anucuy no npeablaywnM 3HepreTuyecknm aHannsam.

AHanu3 ncnonb3oBaHWsA ¥ NOTPe6GNEHNUA 3HEePrnn CBA3bIBAET BUAbl IHEPrUM C UCMONb30BaHWEM 3HEep-
rmn. OQuH BUA, 3HEPTMM MOXET OblTb CBA3aH C Pa3/IMYHbIM MCNOJIb30BaHNEM 3Heprun. HTepBbloMpoBaHue
nepcoHasa, OTBETCTBEHHOIO 3a 3KCh/yartaunio o6opyaoBaHus, CUCTEM U NMPOLLECCOB, MOXET NOMOYb B Onpe-
AeneHny pasnuMyHoro MUCMosib3oBaHusa 3Hepruu. onesHbIM MeToAoM SABASETCA BblAesieHne o60pyLoBaHuNS B
NIOTUYECKME TPYNMbl, TaKKe N3BECTHbIE KakK 3HepreTuyeckue cucTemsl (Hanpumep, TeNN0Bble CUCTEMBI, CUCTE-
Mbl CXaToro BO34yXa, HACOCHble CUCTEMbI, CUCTEMbl BEHTUNAUUU/BBLITAXKM, cucTeMbl OBuK). Onpegenntb
B3aMMOCBSI3b CUCTEM MO MX (PYHKUMAM, a Takke 60/blUniA NOTeHLMan ynyylweHns SHepreTMyecknx pesysibta-
TOB [eATeNbHOCTU M obLlee BUSHME yKa3aHHbIX (DYHKLMIA Ha opraHu3almio NoOMOXeT ckopee aHanv3 notpe-
6/1eHNA 3Heprun cMCTem B LLEJ/IOM, a He OTAE/IbHbIX KOMIMOHEHTOB.

AHann3 mncnosb3oBaHuUa U NOTpebsieHns 3HEepPruM BaXKeH O/1 OLEeHMBaHUSA UCNONb30BaHWA W noTpe-
6N1eHna aHeprMn B MPOLWIOM M HacTosAweMm. [nA oueHuMBaHWSA MOTPebneHns 3Heprun B PeTPOCNEKTUBE Y
naeHTUnKaum TpeHaoB ycTaHaB/IMBaETCA NOAXOAALWMI nepuog BpemeHn. CnepyeT, UTobbl BbiOpaHHbIii(e)
nepuopg(bl) BpeMeHn 6bia1(1) penpe3eHTaTUBHbIM A1 U3MEHEHUI B onepauusx opraHusaumm (Hanpuvep, ce-
30HHOV NPOU3BOANTEIBHOCTU, 3aHATOCTM) M OTPaXaTb OAMH MOJHbIA ONepaunoHHbIi LMK 06bekTa. XopoLuel
NPakTUKOW ABMASETCA aHaM3 faHHbIX 3a Nepuog, C NPOAO/IKUTENBHOCTLIO, AOCTATOYHOW A8 yyeTa Ce30HHbIX
3hheKTOB 1 APYINX NEPEMEHHbIX.

Kpome TOro, faHHble cnefyeT cobupartb € YacTOTOM, NPUIrOAHON AN NOHMMaHUSA U3MEHUYMBOCTU B SHEP-
reTM4yecknx pesynbTarax AedATesIbHOCTU U NobbiX aHOManuii B noTpebneHun aHeprun. [ins onpegeneHns va-
CTOTbl cbopa AaHHbIX B KA4eCTBE OTMPABHON TOUKM MOXET C/IYXWTb 4acToTa, C KOTOPOI BbICTAB/IAKOTCA cyeTa
3a 3/1IEKTPUYECKYIO IHEPTUIO.

Habopbl AaHHbIX C pa3HOi 4acToTo cbopa OyayT packpbiBaTb pasHble TEHAEHUMM W UMHDOpMaLMIo.
Kaxablii HA6op AaHHbIX MOXET NPefoCcTaBUTb YHUKa/IbHYH UHGOPMaLKIO.

MHdopMayma 06 ncnosnb3oBaHny U NOTPeGeHUN 3HEPTMM MOXET ObiTb NpeAcTaB/ieHa B BUAe rpadu-
KOB, guarpamm, Tabnul, 3eKTPOHHbIX TabnuL, TEXHOIOTMYECKUX KapT NPOLLECCOB Y MMUTALMOHHBLIX MOAenei.
PesynbTatbl aHann3a UCnosb30BaHWUA U NOTPebIeHns 3Heprnn BKIKOYAIOT:

- NAEHTUNLMPOBAHHbIE U KOJIMYECTBEHHO OLIEHEHHbIE TeKyLMe BUAbl 3HEPTUN;

- MAeHTUMLMPOBaHHbIE BUAbI NCMOb30BAHUA SHEPTUN;

- U3MEpPEeHHOEe WX OLEHEHHoe MoTpebieHne 3Hepruu, CBSA3aHHOE C KaXKAbIM WAEHTU(ULMPOBAHHbLIM
noTpebneHneM aHepruy 3a nepuos, YCTaHOB/EHHbIV B KaYecTBe MoAXoAsLLero.

IMOCKOMbKY yNyylleHne aHepreTMYecknx pesysbTatoB AesATe/IbHOCTU CBA3aHO C NOTpeb/ieHnemM aHeprum
N 3h(PEKTUBHOCTLIO, OTHOCALLENCA K pa3IMYHOMY MCMOMb30BAHUI0 3HEPTUW, BO30OHOB/ISIEMAst 3HEPrusi He
BCerga NpuMBOAWT K YNYULUEHUIO 3HEpPreTUHecKMX pesysibTaToB AesaTesibHOCTU. TeM He MeHee, opraHusauuu
MOTYT BKNIOYATb 3a4a4v WK Lenn no Bo306HOBNSAEMOl aHeprun B cBon CIHM U OCYLLEeCTBASATb MEHEeKMEHT
BO306HOB/IAEMbIX MCTOYHMKOB 3HEPrMM UAWM YNpaBasaTb UMW NOCpPeAcTBOM CBOMX CIHM. 3TO MOXET NomMoub
YMEHbLUUTL 3aTpaTtbl HA 3HEPInio, a Takke CHU3NTb NOABEPXXEeHHOCTb KOMebaHWAM LeH Ha 3Hepruio. Ynydle-
HVe B aHepreTnyeckmx pesysnbrarax 4eATeNbHOCTN MOXET CHU3UTb CNPOC Ha 3HEPTUI, YTO NMO3BOMUT YA40BNET-
BOPUTb 60/IbLUYIO A0/1H0 BE/INYMHBI CNPOCa 3a CYET MECTHbIX BO30OHOBNSAEMbIX UCTOYHMKOB.

WHdopmMauus, nonyyeHHas B pesyfbTaTe aHaauM3a WCMNoMb30BaHUA W NOTPe6neHns aHepruun, Hapsgy C
NMHhbopMaunein 0 BOSMOXHOCTSX, obecneymBaeT OCHOBY ANs nAeHTudmkaumm n aHanusa SEUs.

6.3.3 NgeHTndumnkaymsa SEUs Ha ocHOBe aHa/insa

SEUs onpegensaTca AN YCTAHOBNEHUSA NPUOPUTETOB B IHEPreTUYECKOM MEHEeMKMEHTE, YaydlleHun
9HepreTMyeckux pesynbTaTtoB AeATeNIbHOCTUM W pacnpeneneHns pecypcos. lMpu npgeHtudumkaunn SEUs ana
opraHusauuMM MOXEeT 6bITb MOMEe3HO UMETb LEesIoCTHoe npeacTaBfieHne 06 MCMosib30BaHMM U NoTpebrieHun
3Heprum B pamMkax ee 06n1acTn AesTe/IbHOCTM Y FpaHuL.

Ha HayanbHOM 3Tane BbI6Op orpaHn4YyeHHoro konunuvectsa SEUs moxeT ob6neruntb BHeapeHne C3IHM.
Mo mepe pa3BuTuA CIOHM c TeueHnem BpeMeHeM onpegenerHve SEUs MoxeT 6bITb pacluMpeHo Ans AON0NHK-
TeNbHOro OXBaTa MCNOJMIb30BaHUS 3HEPrMM U MOXET BapbMpOoBaTbCA A5 pasHbIX YacTein opraHusaunu.
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OpraHusauns obnagaet rnbkocTbio AnsA onpegenenvsa SEU(S) ucxoga m3 notpebneHus aHepruum, no-
TeHumana aNnsa ynydweHns aHepreTUYecknx pesynbTartoB AesATEeSIbHOCTUM WU COYeTaHus Toro U Apyroro. 3T0
MOXeT npuBecTn K Tomy, 4to SEU He 06s513aTenbHO OGyaeT SBNATLCA OLHUM U3 KPYMHenwmx notpebuteneli
aHeprun. Hanpumep, Ha NPOM3BOACTBEHHbIX Nowankax ocselleHve B odpuce unum cuctema OBuK moryT sB-
NATbCA HEOOMbWUMU NOTPEOUTENAMU 3SHEPruu, HO MpY 3TOM MMETb GO/bLUMIA MOTeHUMan ANa yayylleHus
3HepreTMyeckux pesynbTaToB AeATe/IbHOCTU, YeM HeKOoTopble 6onee KpynHble noTpebutenu aHepruu. Onpe-
feneHve SEUs MOXeT 6bITb pe3ynbTaTtoM aHasv3a MUCMoJsib30BaHUsA U NOTPebsieHUs aHepruu:

- «3HaunTenbHoe noTpebnieHne aHeprum», Hanpumep, NOTpebsieHne 3HepPrMmn, Ha A0 KOTOPOro Npuxo-
ANTCS, MO KpaiHeli mepe, onpeAeneHHblii NPOLEHT OT 06LLEro NOTPEGEHNST SHEPTMX opraHn3aumm (gnsa 3ToMn
Lenm MoXeT NPUMEHATLCA 3HepreTuyeckuin 6banaHc unu guarpamma lNapeto);

- «3HaYuUTeNbHbI NOTEeHUMan Ana yaydleHus 3HepreTUYecknx pesynbTaToB AeATeNlbHOCTU», KOTOPbIR
MOXeT BK/IYaTb pe3ynbTaTbl IHEPreTUYeCcKoro ayamTa, VHXEHepHbIX UccnefoBaHuii, UHTEPBbOMPOBaHNe ¢
nepcoHasiom, OTBETCTBEHHbIM 3a UCNO/Ib30BaHWe 3Hepruun, n opyryw nHopMaumio, npegHasHavyeHHy A5
OLEHMBaHNA BO3MOXHOCTE! N0 3HEpreTUYeCcKoMy Y/yULeHUo 1 onpeseneHns ux npuoputeTos.

Onpegenexnve SEUS aBngetca ckopee utepalyoHHbLIM, YeM nocnefosaTesibHbIM npoLeccoMm. Bo3mox-
Hble MHCTPYMEHTbI U MeTOoAbl ANS YNpoLeHnsa ngeHtudunkaumm SEUs opraHusaunm BKIOYAKOT:

- 3HepreTUYeckne ayauTsl;

- TEXHO/IOTMYECKNEe KapTbl NPOLECcCos;

- rpadvkn 1 cxembl;

- Tabnnubl, 3N1EKTPOHHbIE TabnLbI;

- nacnopTt Ha OCHOBHOe obopyAoBaHue;

- anarpamma CaHKu;

- MatepuasibHbIli 1 3HepreTMyecknii 6anaHcel,

- KapTUpOBaHUe UCNoJIb30BaHUA 3HEepPruu;

- UIMUTaLMOHHbIE MOAENV UCMNOMb30BaHUA U NOTPebneHns aHepruu;

- aHanus lMapeto gna notpebneHns aHeprun no obnactam uam no o6opyLoBaHuIo;

- 06cnepoBaHnA 060pynoBaHNSA, CUCTEM WM MPOLLECCOB;

- MHBEHTapm3aumnsa MCMoJib3yHLWEro aHepruio 060pya0BaHUA, BKIOYAs IHepreTuyeckne xapakrepucTu-
KN 1 TUNUYHbIE Yacbl paboThbl.

MoTeHumanbHble BO3MOXHOCTU O1A YNYUYLIEHUS 3HEPreTUYeckux pesynbTartoB AeATesIbHOCTU MOryT AB-
NATbCA BXOAHbIMU AaHHbIMU A8 onpegeneHus SEUS Ha faHHOM aTarne npolecca aHepreTMyeckoro aHanusa.
3To BK/IKOYAET paccMOTpeHWe TOro, Kak MoBefieHune nepcoHana, paboTalollero Ha opraHusauuio unam oT ee
UMeHUW, a TakkKe NPOW3BOACTBEHHbLIE NPAKTUKW OpraHu3aLuum MOTyT B/WATb Ha 3HepreTuyeckue pesysbraTbl
LesaATenIbHOCTH.

B pesynbTare aHanu3a faHHbIX O MNOTPeBNEeHWM 3IHepruvM ANS Pas/IMYHOrO WUCMNOMNb30BaHWSA 3Hepruv
6yneTt chopMmpoBaH CNUCOK A8 paccMoTpeHus B kavectBe SEUs. MNpu OoTCyTCTBUM AaHHbLIX, NOSYYEHHbIX
nyTeM W3MepeHus, MOryT NPUMEHATbLCA OUEHOYHble pacyeTbl NoTpebneHus aHeprun. MNpu OKOHYaTEsSIbHOM
onpegeneHnn SEUS paccmaTpuBatoT, ABMAETCA /M NOTPebneHne 3Heprum A8 ykasaHHOro UCMnosib30BaHuA
3HEPrMn CyLeCcTBEHHbIM WAWN NpeacTaBAsAeT /i OHO 3HAaYMMYI0 MOTEHUMaIbHYH0 BO3MOXHOCTb NS y/ydlle-
HVe 3HepreTUYeckMx pesysibTaToB AeATe/IbHOCTU, WK TO U ApYyroe BMecTe.

6.3.4 [eiictBUA, cBA3aHHble ¢ SEUs

Ona naentndnymnposaHHbix SEUS cobupaeTcs MHopmMaunsa 0 BO3MOXHbIX 3HAYUMbIX NEpPEMEHHbIX.

TekylwiMe 3HepreTuyeckme pesynbrtatbl geatenbHocT SEUS cnegyeT ycTaHaBnMBaTb C MWCMOJb30-
BaHMEM [OCTYMHbIX AaHHbIX O NOTPe6/eHUN aHeprun WUnnn adPEeKTUBHOCTU. MOXeT ObITb Tak, 4To ANA
3HepreTMyeckoro aHanmsa, NPoBeAEeHHOro B NepBblii pa3, EnPIs He Oblav yCTaHOB/EHbI, MO3TOMY Tekyliue
JHepreTnyeckne pesynbTaTbl AeATE/IbHOCTU MOryT 6bITb HeHOopManu3oBaHbl (cMm. 6.4). OgHako Ans nocrne-
OYIOWMNX 3HEepreTyeckMx aHas/iM30B TeKylime 3HepretTmyeckue pesynbtaTtel fgeatensHoctm SEU crepyet
HOpMasIn3oBaTb. XOPOLUEei NPaKkTUKOW ABNSAETCSA onpeaeneHne Koppenauumn 3Haunmoi(bix) nepemMeHHoi(bIx) ¢
JHepreTMyecknmmn pesynbtatamu geatensHoctn SEU. Ecnn EnPl 6ygeT ncnonb3oBaTtbCcs A1 AeMOHCTpaumnm
YNYULWEHNA 3HEPreTUYEeCKNX pe3ybTaTtoB AeAaTeNbHOCTU, TO OH AO/IKEH ObiTb HOPMaN30BaH C NPUMEHEHUEM
3HAYUMBbIX NEPEMEHHbIX.

Pe3ynbTaTbl 3TOW YaCTy SHEPreTMYECKOro aHasim3a BK/IYaT 3Ha4MMble NePeMEHHbIE, BANAIOLLME Ha pas-
NNYHble naeHTuduumposaHHble SEUS, 1 aHanus TeKyLWMX SHepreTuyeckux pesynbtatoB AeatensHocTn SEUs.

NaeHTudomkauma nuu, HaxodAaWmMXca nog, ynpassieHUeM opraHusanmnun, Yba padbota MOXeT NoBAUATL Ha
SEUs, nomoraeT yCTaHOBUTb NPUOPUTETHI B OTHOLLIEHN KOMMETEHTHOCTU, NOTPe6HOCTEN B MOATOTOBKE, @ Tak-
e onepaLlnoHHOro naaHNpoBaHuAa 1 ynpasseHns. KykasaHHbIM anuam MoryT OTHOCUTHCA NOCTaBLUMKA YCAYT,
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nepcoHas, paboTalLnini HENOMHbIA Paboynin AeHb, U BPEMEHHbIA nepcoHasn. OHM MOryT 6biTb 3aHATbI B pas-
HbIX BUAax OeATesIbHOCTU, KOTopble BAUAKT Ha SEUS, Takmx kak NpoekTupoBaHue, 3akyrnku, onepauvoHHas
[eAaTenbHOCTb, KanuMbpoBka, N3MepeHue, TexHuyeckoe obcnyxmBaHve 1 obMeH uHdopmauvei.

6.3.5 OnpepeneHne noTeHUManibHbIX BO3MOXHOCTEN ANA YYULLEHUS 3HEepPreTUYecknx pesynbra-
TOB AeATEeNIbHOCTU M YCTaHOBJ/IEHME UX NPUOPUTETOB

MoTeHuMasbHble BO3MOXHOCTU A/19 YNYULWEHUSA IHEPreTUYECKUX pe3ynbTaToB AeATENIbHOCTY BKOYaT
B cebsa psAa AeicTBMil. 3amMeHa cyllecTBylLLero ob60pyaoBaHuMs WM CUCTEM Ha aHanornyHble c 6onblueli
3HepreTM4eckon ahPekTNBHOCTbLIO ABASAETCA OAHUM M3 NOAXOA0B MO YNYULLEHWNIO SHEpPreTUYecKnx pesysbra-
TOB AeATeNbHOCTN (Hanpumep, 3ameHa Head(PeKTUBHbLIX ABuUraTesnieil Ha aHepreTudecku 6onee apheKTUB-
Hble) XenartesbHbIX pe3ynbTaToB CUCTEMbl UM NpoLecca Takke MOXET BbIABUTb BO3MOXHOCTU A/1A NOsy4ve-
HUA TeX Xe pe3ynbTaToB C MEHbLUUMMM 3aTpaTamMu 3Heprun, 4acto nyTem M3MeHeHus cnocoba Mcnonb30BaHus
3Heprum (Hanpumep, 3aMeHa CXaToro Bo3gyxa MexaHU4eckoi aHepruei, 3aMeHa UCKYyCCTBEHHOIO OCBeLLEeHUS
€CTeCTBEHHbIM, MCMNOJIb30BaHe 6GPOCOBOro Tensia). Y/y4leHHble npoueaypbl yrnpasieHus/TexHNYeckoro o6-
CNYXMUBaHUSA 1 ONTUMU3AUUA WU U3MEHEHUE PEXMMOB (PYHKLUOHUMPOBAHUA CUCTEM WU MPOLLECCOB — BCE
3TO NPefoCTaBAeT BO3MOXHOCTU A/1A Y/YYLIEHUS SHEPreTUYecknx pesysbTatoB AeATe/IbHOCTY.

OpraHusaumm MoryT BblpaxaTb 03a604eHHOCTb MO MOBOAY MCHYEepPNnaHUs CBOMX BO3MOXHOCTEN AN ynyu-
LIEeHUSA AHEepreTMyYecknx pesysbTaToB AesATesIbHOCTU. OnbIT NokasbiBaeT, YTO AaXe caMble 3HepreTmyecky ag-
heKkTVBHbIE OpraHM3auun NPoAo/HKaT CO BPEMEHEM BbIAB/ATL BO3MOXHOCTU AN YNYULIEHMA 38 CYET HO-
BbIX TEXHOJIOTWIA, Y/TYULLIEHHbIX MpoLeayp YNpPaBfeHUs/TEXHUUECKOTO 06CMYXMBaHWSA, 3HEPreTUYECKUX YCnyr
M Nydlwei uHTerpaummn, cBA3aHHbIX C BO30OHOBMSEMOI 3Hepruein cucTtem 1 nNpoueccoB. YacTo BO3MOXHOCTU
BO3HMKAKT B pe3ynbTarte M3MEHEHMWI YCIOBUIA, TakuX kak U3MEHEHUs YPOBHA MPOM3BOACTBA, YTO MO3BOMSET
LOCTWYb YNyYllEeHUn B UCMOSb30BaHMM 060pyA0BaHUA WM CUCTEM 3a CYET BHEAPEHUS HOBbIX TEXHOMOMMi
WM CpeacTB ynpaBneHus, OT/IMYHbIX OT NepBOHaYasibHbIX MPOEKTHbIX crneundmkaymnin. N3MeHeHns B LeHax
Ha TexHonormm unu obopyposaHme (Hanpuvep, 6osiee AgelleBble AaTunkn) Takke MOryT NpPUBECTU K nosiBne-
HMIO HOBbIX BO3MOXHOCTEIA.

Pe3ynbTaTtoM 3HeEpreTMyeckoro aHanusa fABNSeTCA uAeHTUdUKauMsa BO3MOXHOCTEN AN ynydlleHus
3HepreTUYeckux pesysibTaToB AeATeNbHOCTU U pa3paboTka nepeyHst aTUX BO3MOXHOCTEN C ykasaHuem ux npu-
oputeToB. C60p M aHanNM3 faHHbIX DOPMUPYIOT OCHOBY A8 ONpefeneHnss NpUopuTeTOB BO3MOXHOCTEN ANns
ynydweHus. MNpumepbl MHCTPYMEHTOB Y METOLOB /19 BbIIBNIEHNS BO3MOXHOCTEN BK/IOYAIOT:

- onTMMU3auuio paboynx napameTpoB fnpouecca,;

- MOHUTOPUWHT M aHa/n3 HOBbIX U NOABASAKLUNXCA TEXHONOTWIA;

- NpeanoxeHnss paboTHMKOB, B TOM YUC/ie TeX, KTO 3aHMMaeTCcs onepaunoHHOW AeATeNbHOCTbI0, TeXHU-
yeckrM 06CNyXnBaHNEM N AeATeNbHOCTbI0, CBA3aHHOl ¢ SEUS;

- BblYUC/INTENbHbIE CPEACTBA,

- opyrve MeTogonornu ynydweHus 6usHeca (Hanpumep, 6epexsvBoe NpousBoAcTBO, LUecTb curm,
KaigseHr);

- 9HepreTnMyeckne ayauTbl, pas3fiMyHble No 3aTparamM U CNOXHOCTU, OT OCMOTPOB A0 NOAPOGHbLIX ayAMTOB;

- aHanu3 Ansa obecneyveHns Hamayylwnx aHepreTmyeckn aeKTUBHbLIX NPOEKTHbIX PeLUeHW;
BHYTPEHHUIA WU BHELUHWI GEHUMAPKMHT;
cneundmkaumm 1 nacnopta Ha 060pyoBaHue;

- @aHa/IM3 UHCTPYMEHTaNbHbIX U3MepeHuii;
MEeTOAbl, CBA3aHHbIE C TEXHUYECKUM OOBCAYXMBaHMEeM (Hanpumep, oueHWBaHuMe TeXHUYeckoro obceny-
XVBaHUSA, npegynpeguTenibHoe TeEXHMYecKoe 06CnyXnBaHue, OCHOBaHHOE Ha MPOrHO3MpPoBaHUK);

- M3y4yeHue cpoka CNyXxO6bl, COCTOAHUA, DYHKLMOHMPOBAHUS W YPOBHSA TEXHUYECKOro 06CIyXuBaHus,
CBSA3aHHbIX C UCMOJIb30BaHNEM IHEPTUN;

- aHann3 TemaTuyecknx uccnefoBaHuii;

- COBeLlaHnNs KOMaHAbl N0 SHEPreTUYecKOMY MeHEeMKMEHTY, MO3roBOI LUTYpPM 1 CEMUHapbl N0 BbisiB/Ie-
HMI0 BO3MOXHOCTE;

- CNUCKM BO3MOXHOCTEN M pekoMeHAauun Nno SKOHOMWW 3HEPruu, OOCTYMHble Ha canTax pas/iMyHbIX
NPaBUTE/IbCTBEHHbIX W APYTUX OpraHv3auuii, 3aHUMalLWmMXcs Bonpocamu 3qypeKTUBHOCTY;

- CMCTEMbI HEMPEepPbIBHOr0 MOHUTOPKHIA, CoobLatoLLme 0 NoObIX OTKNOHEHNAX OT 3apaHee YCTaHOBNEHHbIX
napameTpoB 3HepPreTUYecKMx pesynbTaTtoB AesATeNIbHOCTU (MOSIHOCTBIO MM YACTUYHO aBTOMAaTU3MPOBAaHHbIE);

- ceTeBble 00bEAMHEHMUS MO 3HEPreTU4eckon achPeKTUBHOCTH, CEMUHApPbI, hOpyMbl 1 KOHIEPEHLMM NO
06MeHy naesmu 1 onbITOM;

- aHa/In3 MHTerpaunm KputepuesB NPOEKTUPOBaHUSA (aHasM3 NacCUBHOrO hakTopa), PerynspHo npume-
HAEMbIX CUCTEM (aHasIM3 akTUBHOTO pakTopa) Y BO30GHOBSAEMON 3HEPruM ANs onTuMu3auny 3artpaT 1 aHep-
reTmyeckoli ahPekTUBHOCTY;
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- 06CYX/AeHUs1 C NOCTaBLYMKaMU YCYT MO 3HepreTnyeckoi adhhpekTMBHOCTU U 3KONOTUYECKN YNCTOW BO3-
06HOBNAEMOIT 3Hepruu;

- MeTofbl MHXEHepPHOro aHanM3a U MOAeNMpoBaHNs (Hanpumep, aHanu3 rpadvkoB XapakTepucTuK Ha-
coca U cucTeM, NUHY-aHanns).

BO3MOXHOCTM ANA YAy4lleHUs HauyMHalTCA C uAei, NonyyeHHbIX B pedynbTaTe aHanusa notpebnexHus
aHeprum n ahPeKkTMBHOCTU, CBA3AHHbLIX C UCMO/b30BAHWEM 3HEepruu, B pesynbTaTe onpefeneHns SEUs wnm
M3 MHOXEeCTBa [ApPYrMx MCTOYHUKOB. BoBneuyeHue B 3TOT MpOLLECC LUMPOKOrO Kpyra MAen, Taknx Kak onepa-
LMOHHbIA 1 o6CcnyxusaroLwwmii nepcoHasn, MoXeT NOMOYb PacKpbiTb BECb CNEKTP MAel. DT naenm ctaHOBATCA
BO3MOXHOCTSAIMW 61arofaps MX U3y4eHMo M YTOUHEHMI0 Ha OCHOBE aHanunsa [aHHblX, NPOBOAMMOro ANs onpe-
JeneHns noTeHumana ynyylleHus SHepreTuYecknx pesysibTaToB AeATe/IbHOCTU 1 peasin3yeMocTu.

CnepyeT, 4To6bl MAaeHTUMUKALMA BO3MOXHOCTEW ANS YNy4ylleHWs 3HepreTuyeckux pesynbTaToB Aes-
TeNbHOCTY OblNa YacTbio HENPEepPbIBHOIO NPOLecca, HO OHa Takke MOXEeT OCYLLecTBAATLCA U NyTeM nposeje-
HVS NEPUOLMYECKOTO aHanusa ¢ NpUMeHEHWEM NPOBEPEHHbIX METOAOB.

OnpegerneHne NpPUOpPUTETOB BO3MOXHOCTEl Y/yULLEeHWs 3HEepreTuyeckux pesynbTaToB fesaTenbHOCTU
HauvHaeTcs ¢ oueHuBaHuns. OueHnBaHWe BKIYaeT B cebsl aHanM3 faHHbIX AN KONIMYECTBEHHOro onpejene-
HVSI OXMAAEMOro Y/y4lleHUs1 3HePreTMUeckuX pesysibTaToB AesATe/IbHOCTU, a TakkKe BbIrof W 3aTpaT, CBS3aH-
HbIX C BO3MOXHOCTAMU. OLEHMBaHNE BO3MOXHOCTE MOXET BKIOUATb PACCMOTPEHME TEXHUYECKON peannsy-
€MOCTU W [eN1I0BbIX CO06paXeHW, Taknx Kak cTparernn MeHegxKMeHTa akTUBOB W NOCNeACTBUSA TEXHUYECKOrO
obcnyxuBaHusa. CrieflyeT, 4TO6bl OLEHMBaAHME BK/IHOYAI0 PaCCMOTPEHNE AOMNOMHUTENbHbIX NOCNEACTBUIA, BO3-
HMKaOLLMX 38 CHET BO3MOXHOCTEN MO YNYULLIEHNI0 3HEepPreTMYecknx pesynbTaToB AeATENbHOCTU, BbISBISEMbIX
B pe3ynbTarte U3yYeHWst CUCTEMHbIX B3auMOLEeNCcTBuiA, rae 3710 NPUMEHMMO.

MpoBeast OUEHKY MAEHTUDMLMPOBAHHBIX BO3MOXHOCTEW, OpraHM3aunsi Ha OCHOBE COBCTBEHHbLIX KpUTe-
pvieB onpegensieT NpUopuTeTbl CBOMX BO3MOXHOCTEN NO yNyUlLEeHUI0 SHEPreTUYeCcKnX pesynbTaToB AesTerb-
HOCTK, a Takke NoAfepXuBaeT 1 akTyanusmpyeT uHdopmauuio B BbibpaHHOM el chopmare.

Mpumep KpUTEPUEB A8 ONpeAesieHUss NPUOPUTETOB BO3MOXHOCTEN BK/IHOYAIOT:

- npeanonaraeMyl 3KOHOMUIO IHEPruK;

- BEHYMapPKUHT;

- peHTabenbHOCTb MHBECTULNI Win ApYyTrUue KpUTepuy opraHm3aunu, CBsi3aHHble C MHBECTMPOBaHUEM (B
OCHOBHOW UM 060POTHbI KanuTan);

- opyrne daktopbl B/IMAHUA Ha 6GM3HEC Wan npuopuTeTbl (Hanpumep, MoBbILEHNE KOHKYPEHTOCNocoo6-
HOCTWN);

- CMETHYI0 CTOMMOCTb BHEApPEHUS;

- cneymdgurkaymm no aHepreTuyeckoli ahhekTMBHOCTM WK AaHHble NPOM3BOAMTENEn 060pyA0BaHMNS;

- NPOCTOTY U CPOKM peanunsauuu;

- yAy4ylleHne 3K0N0rM4yecknx nocnencTBuid;

- felicTByloLUIME UM NOTEHUManbHble NpaBoBble TpeboBaHNS;

- NoTeHUuMnanbHoe nnn hakTuyeckoe BOo3aeicTeue Ha amuccuio Ml

- npegnonaraemMblii YypOBEHb pUCKa, BKIOYAas TEXHOSIOTUYECKUIA PUCK;

- Hanuune puHaHcMpoBaHnsa (BHYTPEHHEro WM BHELUHEro);

- NnpegnonaraemMoe B/IMSIHWE Ha penyTauuio opraHusauum;

- BO34eliCTBME 1 LEHHOCTb A0NOJ/THUTE/IbHbIX HE3HEPreTUYeckux Bbirog, (HanpumMep, yMeHbLUIEHNEe TEXHU-
4yeckoro obcnyxuBaHus, ysennyeHne komgoprta, 6e30nacHOCT, NPON3BOANTENBLHOCTI).

MpumeyvaHune — lMNpymMep onpeaeneHnst NPUOPUTETOB MOXHO HaiiTi B VICO 50046:2019, npunoxeHue E

OpraHusauusiM cnegyeTt M3y4YnTb COCTAB/IEHHbIA CMMCOK BO3MOXHOCTEN W MX MPUOPUTETOB C LIESbIO
onpeaesieHusi Tex BO3MOXHOCTE, KOTOpble noa/iexar AasbHeliweMy 60nee nogpo6HOMY UCC/e0BaHMIO.

Mocne NpUMEHEHUSI KPUTEPUEB OpraHM3al M Ans yCTaHOBNEHMS NPUOPUTETOB BO3MOXHOCTEW KOMaHaa
Mo 3HepreTMYECKOMy MeHeaXXMeHTY 06blYHO COCTaB/seT pekoMeHAaUun no yiydylleHuto U onpeaenseT, cre-
AyeT M NpoBOAWTL AasibHelllee uccniefoBaHUe BO3MOXHOCTEW NMGO crnefyeT M UX peasnin3oBbiBaTb WM
HeT. KomaHae cnefdyeT JOBECTU [0 BLICLLIErO PYKOBOACTBA Pe3y/bTaThl SHEPTETUYECKOTO aHasM3a BMecTe ¢
pekoMeHAauMsMK Mo Y/yYlleHnto, BKIUYas BO3MOXHOCTU U UX NMPUOPUTETbI. YacTo cylecTByeT MHOXECTBO
HeA0pPOrux 1 NPOCTbIX BO3MOXHOCTEW, KOTOpble He TPeOYOT 0A406GPEHUSI CO CTOPOHbLI BbICLLETO PYKOBOACTBA U
MOTyT 6bITb Peann3oBaHbl Noc/e NPOBEAEHNS OLEHKN peasim3yeMoCTU U CBS3aHHOIO C 3TUM puUCKa.

CnepyeT, 4To6bl MHGYOPMAaLUS 0 BO3MOXHOCTSIX M MX NpuopuTeTax 0606Lana 0CHOBHYIO UHOpMaLnio
0 npepnaraemMbix AelicTBUAX, (QUHAHCOBYH MHOPMALMIO, TaKylo Kak rofjoByl0 9KOHOMMIO 3aTpaT Ha 3Hepruto,
CTOMMOCTb peanimsauun 1 NPUHSTLIA opraHusalueii Kputepuii MHBECTMPOBAHUS.
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PykoBOACTBO, HageneHHOe NOMHOMOYMAMU pacnpefesnaTb Heob6XxoAnMble pecypcbl, MPUHUMAaET peLle-
HVe O TOM, KakMe BO3MOXHOCTW CUUTAIOTCHA MPUOPUTETHLIMU AN peanm3auun, Kakue ABASAITCA NPeaMeToMm
JanbHenwnx nccnefoBaHuii, a kakue He nognexart peanvsauuu. MNpu ycTaHOBNEHNUM 3TUX NPUOPUTETOB PYKO-
BOACTBO obecneymBaeT AOCTYMHOCTb HEOOXOANMbIX PECYPCOB.

6.3.6 OueHnBaHMe ByayLlero NCMNosib30BaHMA U NOTpeb/eHNs aHeprun

Mpn oueHnBaHUN GyayLLIEro UCMONBL30BAHUA M NOTPEONEeHNA 3Hepruy crnefdyet paccMarpuearb OXxuia-
eMble U3MeHeHUs B 06bekTax, 060pyAoBaHUM, cUCTEMax W npoueccax B TeYeHWe OLeHMBaeMoro nepvoga.
B npouecce oueHnBaHnA cnefyeT paccMmarpusaTb (DakTopbl, KOTOPbIE MOTYT yBENNYNTL NoTpebrieHne aHep-
rmn. OpraHusauum MoryT pelunTb, YTO 3aBepluaT MPOrHOCTMYECKOe OLleHMBaHMEe MNocae NPUHATUS peLueHwui
KacaTes/ibHO NAaHOB AelCTBUI Ha NPeACcTOAWMNA neproga,

YacTto opraHusauuny npoBoAAT rofosoe Go[KeTHOe NnaHuMpoBaHue, KOTOpPoe BKIYaeT MHopMaumio
06 OXmaaemom noTpebsieHnn 3Hepruu 1 3artpaTtax. 3ta AeATeNbHOCTb MOXET ObiTb MCNosb30BaHa A/ Bbl-
NnosIHeHUs paccmaTpuBaemoro TpeboBaHna CIOHM.

6.4 Noka3aTtenn aHepreTUYeCcKNX pesynbLTaToB AeATE/IbHOCTU

DHepreTnyeckne pesynbTaTtbl 4eATENbHOCTU ABSIOTCA CMNOXHBbIM NOHATUEM, CBA3aHHbLIM C NOTpebneHun-
€M 3Hepruu, NUCNonNb3oBaHNEM 3HEPrUM N 3HepreTMyeckon adpdekTMBHOCTLIO. EnPIs — 3To nogpatoumecs Ko-
NNYeCTBEHHOMY OLEHMBaHWIO NokasaTenu BCeli opraHvM3auuy Wan pasnunyHelx ee yacteil. EnPls BbiGupatoTcs
N NPUMEHSIIOTCA OpraHusaumen Ans noHMMaHus U MOHUTOPUHIa SHEPreTUYEeCcKUX pesynbTaToB AesATe/IbHOCTY
n/nnn gemMoHCcTpaunmn ynydleHns 3HepreTu4ecknx pesynbtaTtoB AeATe/IbHOCTU. MOHUTOPUHT 3HEPreTUYeCcKnx
pe3ynbTaTtoB AEesATeNbHOCTM NpefocTaBnseT opraHusaunm uHopmauuio, No3BOSAIOLLYI0 eli OCYLLecTBAATb
U3MEHEHWS B YaCTU ONEepauuoHHON AeATeNbHOCTN, TEXHUYECKOro 06CTyXMBaHUA 060pyA0BaHNA UK KyNbTy-
pbl NOBEAEHUA, KOTOpPble MOAAEPXUBAIOT W/MNKN yNydlwatT 3HepreTnyeckme pesysnbTarbl geatesibHocTu. Us3-
MEHeHNs 3HayeHuin EnPl mexpay AByMS nepuojamMun No3BOSAKT opraHusauum NpoAeMOHCTPMPOBAaTh yayulle-
HMEe 3HepreTUYeckux pesysbTaTtoB AesTesibHoCTU. EnPls MOryT nomoyb B AMArHOCTUKE MPUYUH U3MEHEHUIA B
3HepreTuyeckux pesynbtatax AeATe/IbHOCTU.

O6Las cBA3b Mexay aHepreTuyeckumn pesynbtatamu gedtenbHoctu, EnPls, EnBs, aHepretuyeckumu
3agayaMmun 1 3HadeHmem EnPl nokasaHa Ha pucyHke 2.

BazvicHblA OTYeTHbI
nepvos, nepvog,

PucyHok 2 — EnPl 1 3HauyeHne EnPl

Ha sHepreTuyeckne pesynbTaTbl AesTENIbHOCTM MOTYT BAUATb 3HAUYMMble NEpeMeHHble U cTaTuyeckue
thakTopbl (MpUMepbl CM. B 6.5). MpuMepbl 3HAYMMbIX NepeMEHHbIX, KOTopble MOryT NoBAMsATL Ha EnPls (3a ToT
X€ Nepuos BPEMEHU, YTO U AaHHble O NMOTPEGIEHNN SHEPTUM), BKIHOYAKOT:

- norofly, BK/oYasi rpagyco-CyTK OTOMUTENILHOTO U OX/1aAUTENBHOMO NEepPUoLOoB UM BNAXHOCTD;
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- NepeMeHHble, CBA3aHHble C NMPOW3BOACTBOM, Takme Kak NpoM3BOAUTENIbHOCTb, aCCOPTUMEHT MPOoAYK-
LUK, KayecTBo, Nepepenka win BbIMyck;

- NOTOKN MaTepuasioB (BK/IOYas Cbipbe), MX CBONCTBA U XapaKTepUCTUKM,;

- YPOBHU 3aHATOCTU MOMELLEHUI B 3aaHUu;

- (pakTopbl, CBA3aHHble C pe3yfnbTataMu Ha Bxoe/CbipbeM (Hanpumep, MUCnosib3oBaHue nepepaboTaH-
HOro CTekna B CTEKNOBAPEHHON Meyy BMEeCTO necka v KpemMHe3ema);

- LOCTYNHOCTb AHEBHOrO CBeTa M ypPOBEHb €CTECTBEHHON OCBELLEHHOCTH;

- Bpems paboThl;

- YPOBHM aKTUBHOCTU (Hanpumep, paboyas Harpyska, 3aHSATOCTb);

- paccTosHuUs, NpoigeHHble AN TPAHCNOPTUPOBKN 3HEpruu;

- NCNOJIb30BaHNe TPaHCMOPTHLIX CPEACTB M UX Harpyska,

- U3MEHeHWs B JOCTYNHOCTU WU COAEPXaHUU SHEPTUN ANA pa3IMYHbIX BUOOB (Hanpumep, cogepxaHue
Bnarv, TensioTBOpHas Cnoco6HOCTL).

CocTaB 3HaYMMbIX NepeMeHHbIX MOXET 3aBUCETb OT U3MEHEHWI YCNoBuiA BefeHUs 6usHeca, Takux kak
PbIHOYHBIA CNPOC, NPOAaXU U peHTabenbHOCTb. VX NnpuMeHeHWe npegycMmartpuBaeT onpefesieHne Toro, Kak
BbINO/IHUTL HOPMAa/IM3aLMIo ANS ydYeTa BAUSAHUSA U3MEHEHU B 3HAYMMbIX NepeMeEHHbIX Ha noTpebneHne aHep-
rmu. Hopmanusauus no3sonsieT cpaBHMBaTbL 3HadeHus EnPl ¢ EnB B conoctaBumbix ycnosuax. CrtaHgapT
MCO 50006 cogepxuT AONOMHUTENbHbIE CBeAeHUs no Teme EnPls u EnBs.

B 3aBMCYMOCTM OT BbIGPAHHOIO YPOBHA MOHWUTOPUHIA U aHanuM3a opraHnsauns MoXeT NPUMEHATb OAMH
nnn Heckonbko EnPIs ansa oueHuBaHus nporpecca v ycrnexa B AOCTUXEHMUM CBOMX Liesieil U aHepreTM4eckumx
3agad. Ha Bbi6bop EnPIs moryT BAnsiTb passinyHble d)akTopbl, B TOM YUCAE:

- YyacTb OpraHu3auun, K KoTopor oTHocutcs EnPl: dpmnsnueckme (Hanpumep, OTAeNbHbIE 06BEKTbI, 060pY-
[JoBaHune, npoLecchbl, CUCTEMbI) WM OpraHu3aLMOoHHble KOMNOHEHTbl (6U3Hec-nogpasaesneHne, otaen, MyHkK-
Ls);

- NPOMEXYTOK BPEMEHMW, KOTOPbI OyayT oxBaTbiBaTb MNoslydyaemoe 3Hauyenve EnPl (Hanpumep, uac,
[eHb, MecsL, roa);

- [laHHble, AocTynHble ana EnPl;

- 6ygeT M nonyyeHHoe 3HayveHne EnPl Mcnosb3oBaTbCHA AN MOHUTOPUHIA 3HEpreTUYecknx pesynbTa-
TOB [eATEeNbHOCTU U/MAn onpefeneHns ynydleHna aHepreTUYecknx pesyibTaToB AeATesIbHOCTU.

[Ona obecneyeHna pasnMUHOIO YpoBHA paccMoTpeHus EnPIs MoryT npuMeHsATbCSA Ha ypoBHe 0ObekTa,
CUCTEeMbI, Nnpouecca uiav 060pyaoBaHuUA.

CnepyeT, ut06bl EnPlS No3BOMsAM pasniMyHbiM pynnaM BHYTPU opraHusauuMuM noHMMaTtb aHepreTude-
CKne pesysnbTaTbl 4EATENIbHOCTM U YNyYlleHne 3HepreTUYecknx pesysibTartoB LeATes/IbHOCTU, 3a KOTOpPble OHU
HecyT OTBETCTBEHHOCTb, a Takke MH(OpPMUpOoBaTb 06 YCUANSAX MO MOCTOSHHOMY YYULEHUIO U NpesnpuHn-
MaTb Heo6xoauMble AelicTBus. KpoMe Toro, B TO BpeMs kak oauvH EnPl MOxeT 6bITb Nosie3eH A1 MOHUTOPUH-
ra aHepreTMyYeckux pesynbTaToB AeATEeNIbHOCTU, Apyroil EnPl moxeT nydywe nogxoauTb ANA AEMOHCTpauumn
Y/TyYLLEHUA 3HEPreTUYeCKUX pesy/bTatoB AesaATeNIbHOCTMU.

EnPl nveeT nogxoasawmii 6asuc gns uenein cpaBHeHus. MCO 50006 cogepxut nogpobHoe pykoBOACTBO
no EnPIs n 6asucawm.

Ana naMmepeHns ynyylleHnsa aHepreTuyecknx pesynbtaToB AeATesibHOCTU EnPIS Jo/MKHbI MMETb 3Hepre-
TWYECKUA KOMMOHEHT. DTO O3HAYaeT, YTO HEKOTOpble NapamMeTpbl UK MPOCTble COOTHOLWIEHNS, NPUMEHSEMbIE
AN MOHUTOPUHIa WK ynpas/ieHNss 3HepreTUYeckMMn pesynbtatamy AeATe/IbHOCTU, Takme Kak KoadduumeHT
n36bITKa KMcnopoga 4/ KOT/MoB, He NoaxofAaT B KadecTBe EnPls. OgHako B HEKOTOpPbLIX criydasix gJjisa onpe-
JeneHva n3mMeHeHus B NOTpebneHun 3Heprun, 06YC/IOBNEHHOrO BANSAHMEM TakuX MepemMeHHbIX goakTopos,
MOXeT ObiTb MCMO/b30BaHO WHXEHepHOe MogenupoBaHuwe. Hanpumep, B cnydae u3BbITOYHOrO Kucaopoga
npsiMoe aHepreTuyeckoe BO3AENCTBUE U3MEHEHU MOXET ObiTb paccyMTaHo NPOCTO UCXOAS M3 U3MEHEHUSA
Maccbl BO3ayXa W ero yaesbHOR TennoemkocTn. HeobxoaMmMo NpMHUMaTh BO BHUMaHWE U Apyrue BO3MOXHble
N3MEHEHNS.

6.5 SHepreTunuecknii 6asmnc

EnNB siBNsieTcs 0NopHOii OLEHKOI, KoTopas AaeT XapaKTepUCTIUKY SHEPreTMUeCKUX pesybTaToB AesaTelb-
HOCTU OpraHv3auun 3a YCTaHOBJ/IEHHbI Nepuos BpeMeHu U NpUMeHsieTcsl ANsi UX KOJIMUEeCTBEHHOTo onpege-
neHust (CM. puUCyHok 2). ENB no3BonsieT opraHusaluy oueHNBaTb U3MEHEHUS B SHEPreTUUecKUX pesy/bTatax
[esiTeNIbHOCTM MeX[y BblOpaHHbIMU nepuojamy BpemMeHu. EnB MoXeT NpUMEHSATbCS NS pacyeTa 3KOHO-
MWW SHEPIUK, a TakKe B KAYeCTBE TOUKM OTCUETa /10 BbINOSIHEHUS AEWCTBUIA MO YNYYLIEHUIO 3HEPreTUUYecKnx
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pe3ynbTaToB AeAtenbHoCTU. ENB — 370 3HavyeHne EnPI, cBA3aHHOe ¢ 6a3ncHbIM nepuogoM. [ns onpegene-
HUA YNyYLleHNA 3HepreTUYecknx pesynbLTaTtoB AeATeNbHOCTU AO0/HKEH MPUMEHATLCA OAWH U TOT e EnPl kak
Ana 6a3ncHoro, Tak 1 an1sa OTYEeTHOro Nepuosos.

Mockonbky ENB npumeHsieTcs B KaueCcTBE ONOPHOI OLEHKM, OpraHmM3aunmn Heobxoamm 6asnc ons Kaxxao-
ro EnPl. CnefyeT y4yecTb, 4TO nepuog BpemeHn ans EnB Ao/mkeH oxBaTtbiBaTb MOJIHbIA OMEPaLMOHHbIA LKA,
LMK 32aHATOCTU WU CE30H.

MpumevaHne — na kaxgoro EnPl, npumeHaemMoro ons 4EMOHCTPaUMKN YyULLEHNA SHEPTETUYECKUX pesy b-
TaTOB AeATeNbHOCTU, Heobxoaum EnB, ogHako /18 apyrux 6usHec/onepauyoHHbIX Lieneii 6asnc Heobxoamm He Beerga.

MoyTn BO BCeX criyyaax Ha noTpebneHne aHeprnn BAUAIOT 3HAYMMble NepemMeHHble. DTO 03Ha4aeT, 4vTo
OaHHble no EnB cnegyeT Hopmanv3oBaTb MO 3HAYUMbIM MEPEMEHHbIM, B/IMSIOWMM Ha 3HepreTuyeckue pe-
3y/ibTaTbl AEATE/IbHOCTU, C UCNOJIb30BaHNEM [aHHbIX 3HepreTuyeckoro aHanmsa (cm. 6.3), a Takke faHHbIX,
nNpeAyCMOTPEHHbIX MiaHoOM cbopa 3HepreTuyeckux AaHHbiX (CM. 6.6). COOTBETCTBYHOLMI NOAXOL K HOpMa-
nr3auun 3aBUCKT OT xapakTtepa u MaclwTtaba usmepsiemoi aeatenbHocTh. Hopmanusauuss MoXeT 6biTb OCY-
LeCcTB/IEHA C MOMOLbI0 CTaTUCTUYECKOTo (PEerpecCUoHHON0 aHasvM3a) WM WMHXEHEepHOro MOAeMpOoBaHus.
CratncTnyeckme Mogeny o6bIYHO NMPUMEHSAIOTCA TaM, FAe MMEETCA HECKOSIbKO He3aBUCKMMbIX 3HAYMMbIX nepe-
MeHHbIX. VIHXeHepHoe MoJenupoBaHne MOXeT NPUMEHATLCA TaM, rae ou3nyeckas CyLHOCTb npouecca ser-
KO NoafaeTcs KONMYeCTBEHHOMY OLIEHMBAHWMIO WIWN TAEe Ha SHepreTuyeckne pesysbTartbl AeATe/IbHOCTU BANSeT
60NbLUOE KOIMYECTBO NepeMeHHbIX, OCOOEeHHO Korfja HeKoTopble NepemeHHble, Takme Kak Temneparypa u
JaBfieHne, He ABAAKTCHA He3aBUCUMbIMWU. VIHXeHepHoe ModenupoBaHue MOXeT OblTb eAMHCTBEHHbLIM CO-
CO6OM AN HOpManu3auunm U3MeHeHWli B aHepreTUyeckux pesynbTatax AesiTeNbHOCTWM B TeX ciy4yasx, korga
OTCYTCTBYIOT PETpPOCNEeKTMBHbIE AaHHble A1 pa3paboTky CTaTUCTUYECKOW MoAenu, Hampumep, A1 HOBbIX
NPOEKTOB.

OTnpaBHOI TOYKO ANA yCTaHOBNEHWs 6asuca ABNSeTCH W3yyYeHue TPeHOOoB NOTpeb/ieHus aHeprun u
3HAUNMbIX MEPEMEHHbIX, TakuxX Kak 06beM NPOW3BOACTBA, a TakkKe OLeHWBaHWe AOCTYNHOCTW AaHHbIX. [aH-
Hble MOTyT yKa3blBaTb Ha Hanbonee noaxoAswumii Bug EnPl, Tako kak MMHENHas WM HenvHelHaa perpeccu-
OHHble Mogenn. 3HaHue NOTPeBNALMX SHEPTUIO NPOLLECCOB, TaKXe MOXET NMoMoYb B ycTaHoBneHun EnPI,
TOYHO YUUTbIBAKOLLMIA U3MEHEHNS B 3HAUYMMbIX NEPEMEHHbIX U NoTpebneHve An1a 6a30BON Harpysku.

HeobpaboTaHHble AaHHble, WCMNOMb3yeMble A1 HOPManu3auun, a Takke MeToA, NPUMeHsieMblii Ans
OCYLLECTB/IEHUS HOPMaM3aLun, PerucTpupyroTca U COXPaHATCA B BuUAe [OKYMEHTMPOBAHHON WHGOopMma-
umn. 370 obneryaeTt BHeceHne B ENB HE06X04MMbIX NOTEHLMANbHbLIX U3MEHEHWA, KorAa NPpoUCX0AnT U3MeHe-
HVe rpaHnL, Wnn Apyrmx ctaTuyeckmx hakTopos.

MoryT Npon3oiTM U3MEeHEeHWs B onepauusx, KoTopble noTpebyT moaudukaumio 6asmnca nav usmeHe-
HWIA B HEM. 3TO MOXET NPOU30MATM NPU U3MEHEHUSIX, BHOCUMbIX B Tekywme EnPls nnu B ux cooTeBeTcTBYOWME
rpaHuubl, Uau B criyyvae, ecnv EnBs 60/blie He NOAXOOAT U He pe3ynbTaTuBHbI A1 ONpefeneHns yyylleHus
SHEepreTMyecKnx pesysibTatoB AesATes/IbHOCTH.

OpraHu3aumm Heobxogumo MoauduumpoBaTb EnB, ecny oH 60/blue He MOAXOAUT WA He pesynbTa-
TUBEH /1A onpefesieHns yydlleHUs 3HepreTuHecknux pesynbTaTtoB AeATeNIbHOCTU. DTO MOXEeT ObiTb CBA3aHO
C U3MEHEHVEM CTaTU4ecknx hakTopos.

Mpumep — Heo6xoAMMOCTb B akTyanmsauunm EnB MmoxeT BO3HUKHY Tb, EC/IM KaKasi-TO YyacTb OpraHusa-
LUM npojaHa, HOBOe NPOM3BOACTBO BBEAEHO B AeiCTBMUE, BHECEHbI N3MEHEHUS B aCCOPTUMEHT NPOAYKLMN,
M3MeHAeTCA BUA MCMNOIb30BaHUSA 34aHUS, YMEHbLUAae T Ca Be/iMunHa NPon3BOACT BEHHbIX Nsowanein nam nve-
0T Cs OGHOB/IEHNS, KacaloLlmecs saHepreTUYeckoro aHanmsa.

C3HM MoOXeT npefycMaTpuBaTb M3MeHeHWsl, BHOCUMble B 6a3uC Ha OCHOBE 3apaHee onpefesieHHOro
mMeToda:

- aKTyanusauuio EnB ¢ npumMeHeHueM ckonb3siuiero EnB unv yepes onpeaeneHHblii MHTEpPBAn;

- EnB, cBsi3aHHbIli C NpaBoBbIMU TPEGOBAHUSIMMU.

MpumedyaHune — [MpocTbiX (HEHOPMaNM30BaHHbIX) ENPls n 6a3ncos, TpebyembiX 3aMHTEPECOBAHHLIMA CTO-
poHamu, He Bcerga [0CTaTouvHO A1 AEMOHCTPaUMKM YyUylleHNs 3HEPreTUYECKUX pe3y/bTaToB AesATeNlbHOCTM B COOTBET-
ctBun ¢ MCO 50001:2018.

6.6 MnaHnpoBaHWe c6opa IHEepPreTUHeCcKNX AaHHbIX

0N KoNuyecTBEHHOro onpegesnieHuss B paMkax COHM 3sHepreTU4ecknx pesy/nbTaToB AesiTe/IbHOCTU U
YNydLIEHWIA B HUX HEOGXOAMMO cucTemaTMyecku cobupaTb AaHHble, CBSi3aHHble C KOUYEBLIMU XapakTepu-
CTVKaMun ee (OYHKLVOHUPOBAHWS, BAUSIOWMMU Ha SHEpreTUudeckne pesynbtatbl AeatenbHocT. C60p AaHHbIX
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MOXeT ObITb CMOXHOW 3agavein npy BHeapeHun CIHM. COOTBETCTBEHHO, MfaHupoBaHue cbopa faHHbIX U
BHEpPEHUe CUCTeMbl HAAEXHOro cbopa AaHHbIX Yepe3 3anjaHMpoBaHHbIE NPOMEXYTKUW BpeMeHu, BK/I4vas
cornaweHus o perynsspHoM MoJlydYeHUN OAaHHbIX Kak BHYTPWM OpraHusauuu, Tak U 3a ee npegesiamu, ABASETCA
BaXHOWN 3afayeil, KOTOPYI Mydlle BCero BbIMOSIHATL Ha paHHUX 3Tanax BHeapeHus COHM.

[axe korga opraHusaums TO/IbKO HauMHaeT paccMmaTpuBaTb BONpoc o0 pa3paboTke v BHeapeHun CIHM,
OHa Y)Xe MOXET perncTpupoBatb Kaxabllii BU4, NCNOAb3yeMbIX AaHHbIX Y UX UCTOYHKK. 1o Mepe pa3Butns CIHM
MOXHO MPOAO/KaTbL PerucTpnuposaTb UCNO/Mb3yeMble AaHHble U UX UCTOYHUKU. K HAM OTHOCATCA AaHHble, Uc-
nonb3yemole ansa onpepenednsa SEUs, EnBs, AaHHble N3MepeHus aHepreTmyecknx pesysibTaToB AeATeNlbHO-
CTV 1 U3MeHeHwuii B HUX, EnPls n gpyrue nokasatesnu AN onepauyvoHHOrO ynpasfeHUs Wiv pesynbTatoB fe-
ATteNbHOCTU. OQHOBPEMEHHO € BHegpeHnem C3OHM (T. e. ¢ paclumpeHneM KCnosib30BaHns ee onepaunoHHbIX
JaHHbIX) Takke MOXeT OblTb BHeApeHa MHopMaunoHHas cuctema, nogaepxusatroias CIHM.

[JaHHble, Heobxoaumble ana CIHM, BKIOYAKOT criefytoulee:

- noTpebneHne aHeprun, ceaszaHHoe ¢ SEUs u ¢ opraHusauueir,

- 3HaYUMMble NepemMeHHble, Heobxoanmble ana pacyeta SEUs, EnPls nnn gpyrux nokasatenein, npume-
HAeMbIX B COHM;

- OMnepaunoHHbIe KpuTepuu, cesasaHHble ¢ SEUS;

- cTaTuyeckne dhakTopbl, ecnm NPUMEHNMO;

- [aHHble, YKa3aHHble B naaHax gencrenin CIHM.

CBefieHnsl 0 TOM Kakume KOHKpeTHble AaHHble noanexar coopy v KakuMm 06pasom OHW MOryT cobupaTbes,
MOryT 6bITb 0600LLEHbI B NfaHe cbopa aHepreTMyecknx AaHHbiX. CMOXHOCTb M CTENEHb AeTanv3auun nnaHa
cbopa aHepreTnyecknx AaHHbIX 3aBUCAT OT NOTPEOHOCTEN opraHu3aunu.

Mpn pa3paboTke nnaHa cbopa aHepreTUYecKUx AaHHbIX crneayeT paccMarpuBarb C/I0XHOCTb UCNOJ/b30-
BaHWA aHeprun. Hanpumep, AN OUHOYHON OopraHM3auuun, UCNosb3ylolel TONbKO OAWH BUA 3Heprum (Hanpwm-
Mep, 3/1eKTPMYECTBO) Ha OfHOM NPOU3BOACTBEHHONM M/OWajKe, ONpaBAaHHbIM SB/ISIETCA NPOCTOW NnaH, B OT-
Nnyre oT opraHu3aunii ¢ HeCKOIbKUMM NPON3BOACTBEHHbLIMM NOLWAAKAMM, UCMNOb3YIOLWMX HECKO/IbKO BUAOB
9HEeprum Ans HeckosbKuX Lenei. Bolbop AaHHbIX, noanexatimx céopy u nUcnosib3oBaHuio N8 onpeaeneHus
EnPls n SEUs, MOXeT ObiTb UTEpaTVBHbIM NPOLECCOM.

MnaH cbopa 3HepreTMYecknX AaHHbIX MOXET BK/IYaTb ONucaHue Kaxaoro Buaa AaHHbIX, Heo6X04UMbIX
ana COHM, aTakke faHHbIX, KOTopble He06X04MMO COXpaHUTb. PekomeHayemble 3N1eMeHTbI /18 perncrpayuu:

a) Kakme gaHHble MosiyvaroT NyTemMm M3MEPEHU 1 NoYeMy, a Takke Kakum 06pas3oM 3TV faHHble UCMOSb-
3ytoTca B COHM;

b) kakum 06pa3oM faHHble NosyvyalT NyTeM M3MepeHuin (Hanpumep, YCTPOWCTBO WU AaTyuK, MeTof,
yacTtoTa, TOYHOCTb, KambpoBka);

C) rae XpaHATCA AaHHble M KakMuM obpa3om B pamkax COHM MOXHO MOsy4nTb AOCTYN K HUM;

d) nobas obpaboTka AaHHbIX, Tpebyemasi u3-3a OTCYTCTBYHOLMX WIN HEOObIYHbIX 3HAYEHUA nnn Ans
TOro, YT06bl MX MOXHO 6b1N10 UCNoNb30BaTh AN aHam3a B COHM,;

€) NepcoHasi, OTBETCTBEHHbIN 3a CO0p AaHHbIX 1 MPOBEAEHNE N3MEPEHUIA;

f) cxembl cHaGXeHUs aHepruer 1 cxembl NOAKIOUEHNS K INEKTPUYECKUM W TENJI0OBLIM CETAM,;

) ABNAIOTCA NN Kakme-nnmbo uamepeHns Wiam napameTpbl BaXHbIMU A1 npouecca unn 6e3onacHocTy.

MHdopmaLMoHHaa cuctema, npegHasHayeHHas A1 aHepreTM4eckoro MeHeXMeHTa, ABNseTca nones-
HbIM MHCTPYMEHTOM, gonosiHawwmm CIOHM.

Mpumepsbl

1 EnP1 gns n3mepeHns pasnuunii B noTpebsieHnn aHeprumn, o6yCcrioB/IEHHbIX TeM, Kak pa3Hblii nepcoHan
3KCnNyaTupyeT KOHKPEeTHbI 06beKkT. N8 HEro Heo6XxoAMMbI N3MEPEHUS B pa3HOe BpeMs, Korga pasHble one-
paTopbl yNpaBastoT O0O0bEKTOM.

2 B ropHogo6bIBatoLeil NMpOMbILLNIEHHOCT N eXeAHeBHOe NOoTpebneHne An3esIbHOro TOMnJuBa caMocBa-
JIOM HOpMa/in3yeTca no noJsie3Howm Harpyske u no «3KBMBaANIEHTHO l'OpI/I30HTaanOI7I T PaHCNoOpPTUPOBKE».
Hopmanmauvm ocyuwiecTB/1AeTCA NO BeCy pyabl, I‘IepeBO3VIMOl7I rpy3oBrMkKoOM, a Takxe no ﬂpOI?’Ip.EHHOMy pac-

CTOSIHUIO U BbICOTE NOAbEMA U3 PYAHUKA. DTU 3NEMEHT bl AaHHbIX TPEOBYIOT pervcTpaymm 3anpaBisemMmoro B
caMocBas TOMN/MBA, NOJIE3HON HArpy3Ky 1 NepemMeLLeHms caMocBana.

AHasOrMYHbIM 06pa3oM M3MEPEHUS MOTYT GbiTb 3an/laHMPOBaHbl 4151 BbisBAEHWS koniebaHuii B noTpe-
6/1EHMN 3HEPTUM U3-3a U3MEHEHWI B 060PYA0BaHWM WM NPOM3BO/CTBE, NPW3HAKOB OTKaza 060pyaoBaHus
W YPOBHSI 3aHATOCTW. Mpu 060CHOBAHWU YMECTHOCTU YacTOTbl U3MEPEHUi A B OTHOLUIEHUM UAEHTUULMPO-
BAHHOrO MOTPE6/IeHUs] SHEPrUN MOXET 6biTb MPVMEHEH aHa/IM3 PUCKOB WM aHasIn3 BbIrOA U 3aTpar.
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B cnyyae u3MeHeHust ycrioBuiA aKcrslyaTauum MoXeT NoTpeboBaTbCsl USMEHEHNE OXUAAEMbIX SHEpreTu-
4yeckux pesynbTaToB AeATesIbHOCTU U MfaHa cbopa aHepreTuyeckmx AaHHbIX.

Mepep npoBefeHMEM aHanM3a faHHbIX opraHu3auuy cnegyeTt OLeHUTb KayecTBO [aHHbIX, OCYLLeCTBUB
NPOBEPKY Ha OTCYTCTBME AAHHbIX, U BbIOPOCHI, U Yy6eAMBLUUChL, YTO AAHHble Haxo4sATCs B AOMYCTUMOM Aua-
na3oHe ¥ YTO AaHHble A1 Pas3/IMyHbIX NepeMeHHbIX NPUMEHSOTCS 3a cornacyolmecs nepmoabl BpeMeHH.

Kpome Toro nnaH cbopa aHepreTMyeckmx AaHHbIX MOXET BkIo4YaTb 06CyxAeHue byayuwmnx notpebHo-
CTeld, CBA3@HHbLIX C M3MepeHusiMu. K Byaylium noTpe6GHOCTSAM, CBSI3aHHbIM C AaHHbIMU, MOTYT OTHOCUTLCS
cnoco6bl oNTUMU3auun coopa TekyLMX AaHHbIX UM 6yaylime NoTpe6GHOCTH, CBA3aHHble CAaHHbIMWU, MPOrHO-
3Mpyemble Ha OCHOBE W3BECTHbIX BYAYLUNX COObITUIA, BKNOYASA BbINOAHEHWE AEACTBUMA MO YNyULLEHUIO 3Hep-
reTM4Yecknx pesynbTaToB AeATEe/IbHOCTU.

7 CpepnctBa obecrneyeHus

7.1 Pecypcsbl

Ha3HauyeHnem HacTosAwero nogpasfena ssnsetca obecneyeHwe TOro, 4tobbl BbiCLIee PYKOBOACTBO
npefocTaBfsAno HeobxoAMMble pecypcbl AN BHeapeHus COHM B COOTBETCTBUM C BO3MOXHOCTAMU OpraHu-
3aumn. OTBETCTBEHHOCTb 3a o6ecneyeHre AOCTYNMHOCTU PecypcoB, Heo6XxoanMbIX Ansa COHM, HeceT Bbicliee
pykoBoAcTBO. [ns TOro, 4tobbl GbIIM MpefocTaBNeHbl HEOOXOAVMMbIE PEecypCbl, O HUX c/ledyeT coobLWUTbL
BbICLLEMY PYKOBOACTBY. Takoe npefocTasfieHne UH(opMaumm MOXET OCYLLeCTBMATLCA B (hopMe BXOAHbLIX
OaHHbIX 4719 aHanmM3a co CTOPOHbI PYKOBOACTBA MM B paMkax NpoueccoB opraHu3auuun no rogqosBomMy 6roaxe-
TUPOBAHUIO Y NNIAHUPOBAHUIO KanuTasna.

Mpn onpepeneHny pecypcos, KOTOpble HeobxoAnmo ByAeT npefocTaBuTb, opraHm3aluu crefyet pac-
cMaTpmBaTh TeKyline BO3MOXHOCTM B OTHOLUEHWW CBOWMX BHYTPEHHUX PEecypcoB (Hanpumep, 4YenoBeyeckue
pecypcbl, BO3MOXHOCTM MO 060PYA0BaHM0, 3HAHUSA B OpraHu3auun) u nbble orpaHuyeHus (Hanpumep, 6oa-
XeT, 06beM pecypcos, rpaduk). 3atem cnefyeT NPUHATL pelleHre 0 HeobXxoAuMbIX pecypcax, B TOM yucne
TeX, KOTopble OO0/MKHbI ObITb MOJSyYEHblI U3BHE, U O HEOO6XOAMMbIX AEACTBUAX, NPeAnpuHATLIX NS obecnedye-
HVA NpefocTaB/ieHNs HEO06X0AMMbIX PECYPCOB.

Kak npaBuno, npu cosfaHuu, BHeApeHun u nogaepxaHun C3HM opraHusaums Ucnonb3yeT cBou CO6-
CTBEHHbIe BHYTpEeHHUe pecypcbl. OfHaKO MOryT ObiTb AOCTYMHbI U BHELIHME Pecypchl.

7.2 KOMNETEHTHOCTb

HacToswwnii nogpasgen cogepXnt pykoBOACTBO MO 06ecrneyeHunto Toro, Ytobbl 6binn onpegeneHsl Tpe-
60BaHVA K KOMMETEHTHOCTWN NepcoHana, BausawLwero Ha C3HM 1 aHepreTuyeckue pesynbTaTbl 4eATeNbHOCTH,
a KOMMEeTEHTHOCTb NnojJepxuBanacb 1 oueHusasnacb. ObecneyeHne KOMMETEHTHOCTN HauYMHaEeTCH C YEeTKOro
onpejenexHns obpasoBaHusA, NOArOTOBKW, HaBbIKOB WM OMNbITa, HEOOXOAUMBIX AN PAOGOTHUKOB W NOAPSAAUN-
KOB, Ubs paboTa BAWAET Ha aHepreTnyeckme pesynbTatbl AeATENbHOCTM U COHM.

OnpepeneHne TpeboBaHWA K KOMMETEHTHOCTW MepcoHana, BbINOHALWEro paboTy, BMSAIOLLYIO Ha
3HepreTnyeckne pesysnbTartbl AeATesnibHoCcTM n COHM, opraHusauns MOXeT HayaTb C OLEeHMBaHUA [LOSHDKHOCT-
HbIX WHCTPYKUWIA, MONOXEHUA O JO/MKHOCTU K cornalleHuii ¢ nogpaguvkamu. 3TOT npouecc cnefyet Hauu-
HaTb C OLEHMBaHWUA KOMMNETEHTHOCTU NepcoHana, okasbiBallero Hanbosnbllee BAUAHWE Ha 3HepreTuveckune
pesynbTaTbl eATeNbHOCTU, AN UAEHTUdUKALUN 1 PACCMOTPEHUA N0ObLIX [0NOMHUTENbHBIX NOTPe6HOoCTel B
KOMNeTEeHTHOCTUN. Pe3ynbTaTbl 3HepreTuyeckoro aHasinsa n aHa/in3oB CO CTOPOHbI PYKOBOACTBA MOryT NOMOYb
B onpejeneHnn TpeboBaHnin K KOMNETEHTHOCTH.

BO3MOXHO, UTO He BCe PabOTHWKM U NOAPAAYMKA OfMHAKOBbIM 0Opa3oM WM B OAWHAKOBOW CTENEHU
B/IMSIOT HA dHepreTuyeckne pesynbTaTtbl AeATenbHOCTM U C3HM. Xopoweli 0TNpaBHON TOUKON AnA BbINOSI-
HeHuna TpebosaHunii CO 50001:2018 K KOMNETEHTHOCTN ABNSETCA NepBooyYepeHOe MPUHATME BO BHUMaHue
Tex, KTO akTUBHO BHOCUT BK/af B 3HepretTuyeckue pesysnbraTbl AeATENbHOCTU U B YA0OBNETBOPeHne Tpebosa-
HWU1 COHM. K HUM MOTyT OTHOCUTBLCS:

a) BbiCLLee PYKOBOACTBO;

b) KOMaHfa No sHepreTUYecKoMy MeHemXMEHTY;

C) nvua, OTBETCTBEHHbIE 3a 3HaYMMble W3MEHEeHWs, BMAKLWMWE Ha 3HepreTuveckue pesysnbtaTbl fes-
Te/IbHOCTU;

d) nMua, oTBETCTBEHHbIE 3a pe3y/ibTaTUBHOCTL COHM;

€) /fmua, OTBETCTBEHHblE 3a pa3paboTKy, BHeApeHWe WAv NoAdepXaHue YyylleHWin dHepreTUyeckux
pe3ynbTaToB AeATeNbHOCTU, BKIOUAA Lenun, aHepreTuyeckme 3ajadv v nnaHol 4eicTBui;
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f) nuua, uba paboTa cesAzaHa ¢ SEUS;

g) n1ua, 4bs paboTa cBA3aHa C aKkcnayataunen n 06CnyXmBaHNEM 0OBEKTOB M IHEPIreTUYECKNX CUCTEM;

h) nnua, ybst paboTa cBsi3aHa C YCTAHOBKON M 06CNYXMBAHWEM KOHTPO/IbHO-U3MEPUTEsbHbIX NPUGopoB
n cuctem cbopa AaHHbIX.

OueHnBaHNe KOMMETEHTHOCTY NepPCcoHaUsIa, OKasbiBaloLWero Hanbosblliee BAMSHME Ha HepreTuyeckme pe-
3yNbTaThbl AEATE/ILHOCTY, 3akKioyaeTcs B uaeHTudmkaumm obbix Npobesos, KOTopble TPEOYT pearnpoBaHus,
BK/IlOYas paccMOTpeHrne HeobXxoAMMOCTM NPUBAEYEHUS BHELUHMX CNEeLVanvMcToB, HanpyMep KOHCY/bTaHTOB.

KOoMNeTeHTHOCTb MOXeT 6bITb nogdepXaHa Wav ynydlleHa nyTeM noAroTOBKWA, HacTaBHWYECTBa, KOH-
cynbTauuii U NAaHMpoBaHWUs Kapbepbl. KOMNETEHTHOCTb NoApsSAYMKOB MOXET ObiTb onpefesieHa B pamkax
cornalwleHunii ¢ noapsguMKkaMy Wam ycrioBuidi npefocTaBnieHns yenyr. PesynbTaTtMBHOCTb AelCTBUiA, npeanpu-
HATBIX AN 06ecnevyeHnss KOMNEeTEHTHOCTM, MOXET ObiTb OLEHEeHa pa3NIMYHbIMKU MEeToAamMu, HanpuMmep nyTem
Hab1l04eHNS CO CTOPOHbI PYKOBOACTBA.

YnpaBneHne KOMMNETEHTHOCTbIO NOAAEPXUBAETCHA perncrtpauuein 1 coxpaHeHneM AOKYMEHTUPOBaHHOW
nHdopMaLM1, AEMOHCTPUPYIOLLEN, YTO NepcoHas, BbINOHAKOWMI COOTBETCTBYIOLLYIO paboTy, OTBEYaeT npu-
MEHUMbIM TPebOBaHUAM K KOMNETEHTHOCTMU.

7.3 OcBefOM/IEHHOCTb

HasHaueHMeM HacTosilero nogpasaena siBnsieTca obecrneyeHne Toro, YTobbl COOTBETCTBYHOLLME NULA,
BbINOJIHSOWME paboTy nog ynpaB/ieHWeM opraHu3auuu, 6blav ocBefoMIIeHbl 06 3HEPTETUYECKOM MOSIUTUKE,
COOTBETCTBYHOLMX LENsX U 3HEPreTUYEecKUX 3afadvax, UX BKNage B pe3y/bTaTMBHOCTb CIHM, ynydweHuun
SHEepreTUYeckux pesynbTaToB AEATENLHOCTU W NOCNEACTBUSAX HECOOTBETCTBUA Tpe6oBaHusM CIHM.

Bbiclliee pyKoBOACTBO HECET OTBETCTBEHHOCTb 3a MHCPOPMUPOBAHME O BaXKHOCTW 3HEPreTUUECKUX pe-
3yNbTaToB AesiTenbHocTM M CIHM, koTopas noAaepXunBaeT 0CBeAOMMNEHHOCTb B opraHusauun. OcBeaoM/IeH-
HOCTb [OCTWUIHYTA, KOrAa /AN NMOHMMAlOT CBOM 065S3aHHOCTU 1 NMOSIHOMOUMS], a Takke TO, KakuM 06pasoM KX
[eicTBMS BHOCST BKNag, B Y/yUlEHNE IHEPTeTUUECKUX Pe3ysbTaToB AESTE/IbHOCTU U B yaydweHne CIOHM.
OcBefoM/IeHHOCTb NepcoHasia NoMoraeT opraHu3aunam B pasBUTAM U NOAAEPXKaHUU KyNbTypbl, OPUEHTUPO-
BAHHOW Ha 3Hepruto.

OcBeloOMNIEHHOCTb, KakK NMpaBuio, JOCTUraeTcs 3a cyeT KOMBUMHaLUM MHADOPMUPOBAHMS M NOATOTOBKMU.
MpuMepbl NOAXOA0B K NMOBbILEHNIO 0CBEAOM/IEHHOCTM PabOTHUKOB U NOAPAAUYMKOB, AEACTBYIOWMX HA NMPOU3-
BOJCTBEHHbIX Mowagkax, NpuBegeHsl B Tabnumue 2.

Tabnnuya 2— lNoaxoapl K 0CBEAOM/IEHHOCTU

Moaxoabl K NOBbLIWEHNIO OCBEOM/IEHHOCTN MOAPALUYNKOB,

MopaxoAbl K NOBbIWEHNID OCBELOMMIEHHOCTN PabOTHUKOB N
AeliCTBYOLWMX HA NPOU3BOACTBEHHbIX NaoWw agkax

BonneTeHn Win BECTHUKU Bk/loueHVe Lierielt 1 SHepreTYecknx 3aad B KOHTPaKTbI

Co6paHsi paBGoTHMKOB B CMeHax WHdhopmmrpoBaHue NoapsiauMKoB MO BOMPOCaM OXpaHbl
OKPY>XatoLLEN cpefpl, 3alyThbl 340P0Bbs 11 Ge30MacHOCTM

VHCTpyKTa)n nepcoHana VHCTPYKTa)KM Ha MEeCTax BbINO/HEHUS paboT

OuHble WM OH/aKH/BUPTYasTbHbIE TPEHUHTI MonmTvKa B 06M1aCTH 3aKyrNoK

BHYTpPEHHWE MEPONpUSTUS 1 CEMUHAPBbI MamsTk1 gois noceTutenei

MpoBefeHne nyaHepok/CeMMHaPOB

Mpe3eHTaumMm B MyMbTUMEAMIAHLIX opmarax, NpPOBOAU-
Mbl€ BbICLUMM PYyKOBOACTBOM

My6nvkaumm BO BHYTPEHHEW MHOPOPMALIMOHHON ceTw/Ha
[0cKax 06bABNEHNI

KopropaTuBHbIii GPEHAVHT, CBS3aHHbIN C 1CMO/b30BAHNEM
3Heprum

[nakatbl

MprMeHeHe MapKMPOBKK, MHADOPMUPYIOLLEl O noTpebre-
HWM 3HepruM obopyaoBaHMeM, npoLeccamm 1 cucTeMamu
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OkoHuyaHve Tabnuupl 2

MoaxoAbl K NOBbIWEHNI0O OCBEJOM/IEHHOCTN NOAPALUYNKOB,

Moaxopabl « NOBbIWEHNIO OCBELOMIEHHOCTN PaBOTHUKOB =
[elCTBYOW WX HA NPOM3BOACTBEHHbIX Naolagkax

MporpamMmbl CTUMY/IMPOBAHUS 11 CXEMbI BO3HArPaYKaEeHs
CopeBHOBaHUs1 PaboTHUKOB WM KOMaH,

OpueHTaums Ha HOBbIX PabOTHIKOB

DNeKTPOHHbIE COOBLLIEHNS

Mnatopmbl U NPUIOXKEHNS AN COLMATTbHBIX CceTeld

Ykazaten Ha 06opyaoBaHM (HanprUvep, HanoMyHaloLwme
orneparopam O HEOGXOAMMOCTY OTK/IIOUEHUsT Mpr6GopPOB,
KOria OHV He VCTOob3YHoTCS)

MepcoHan goskeH ObITb OCBEAOMJIEH O TOM, Kakum 06pa3oM ero AesTe/IbHOCTb CBf3aHa C UCMOJib-
30BaHMEM ¥ NOTpebNeHMeM 3Hepruu, a Takke MOoHMMaTb NOcNeAcTBMA B C/yyasix, KOorga ero fesaTefnlbHOCTb
OTK/IOHAETCA OT YCTaHOBJ/IEHHbIX NPOLECCOB, CPEACTB ONEPaLMOHHOro ynpasfieHusa v ynpasfieHnusa o06Cyxu-
BaHMeM Leneil nnu 3agay. Pe3ynbTaTBHOCTb NPOLECCOB, NOAAEPXKUBAILNX NOCTOSAHHYI0 OCBEAOMJIEHHOCTb
B 06/1aCTN 3HEPreTk1, MOXHO MOCTOSHHO MOBbIWATL pas3nyHbiMK cnocobamun. MNMpuMeHeHne CoBpPeMEHHbIX
MeToA0B 06MeHa nHopMaLmein 1 cnonb3oBaHWe HOBbIX MHPOPMALMOHHBLIX MaTtepuanoB MOXeT COAencTBO-
BaTb NOAJEpPXKe NporpaMmMbl OCBEAOM/IEHHOCTU. [10Ar0TOBKY M MH(pOPpMUPOBaHME B 4ACTU OCBEAOM/IEHHOCTM
B C3HM cnepyeT nogaepxueaTtb U 06HOBNATbL C TEYUEHUEM BPEMEHM.

[ns nonyyeHuns gonosiHMTENbHOW MHdopMaumm cm. caiit ISO/TC 301: https://committee.iso.org/home/
tc301.

7.4 O6meH uHopmaumen

B HacTosweM noapasfiene OnUCLIBAETCS POJib BHYTPEHHEro 1 BHeLIHero obMeHa nHopmauumeii B pas-
paboTke u BHeapeHun C3IHM, a Takke NpuMBOAATCSA NpMMeEpbl METoA0B obmeHa nHdopmauumeli. Pesynbtatme-
Hblli 06MEH MHopMaLmein BHYTPYU OpraHu3auny ykpenasieT NpUBEPXEHHOCTb PaboTHUKOB 3HepreTuyeckol
NoANTMKE OpraHusauuy M nomoraetT MOTMBMPOBATbL WX BHOCUTb CBOW BKIaf B peanusauuio Lenei u aHepre-
Tnyeckux 3agady. O6MeH MHQIopMaumein 3a npegenamm opraHvm3aumm MOXeT 6biTb 00YCNOBMEH MPaBOBbIMU
TpeboBaHUAMU K 0653aTe/IbHOM OTYETHOCTU B 061aCTW 3HEPreTukU, a Takke ApyruMn TpebosaHusMU. BHeww-
HWUI1 06MeH MHopMaunein NpegoCcTaBNAT opraHn3aLM BO3MOXHOCTM A1 pacnpocTpaHeHus nHdopmMalmm
0 CBOMX Y/IyYLIEHUAX B 3HEPreTMHYeCKOM MEHEeMKMEHTE W JHepreTuyecknx pesynbTarax AesiTe/IbHOCTU, YTO
MOXeT NOMOYb NPOAEMOHCTPMPOBaTb NNAEPCTBO B 06N1aCTU YCTONYMBOrO pasBuUTUS.

Mpouecc KOMMyHMKaLUUN HAYUMHAETCA C N1aHUPOBaHUSA BHYTPEHHUX M BHELLUHUX KOMMYHUKaL WA, CBA3aH-
HbIX ¢ COHM. OpraHmsauus onpegenseT npeametr obmeHa nHdopmaumeii, YyacTtoTy oo6MeHa nHdopmMalmeid,
LeneByl ayautopuio, kakum o6pa3om 6yaeT ocyllecTBNATbCA oOMeH uHdopmaumeli 1 KTo 6yaeT yyacTBo-
BaTb B 06MeHe MHdopmauunein. MoxeT O6biTb NOSIE3HO UCNONb30BaTh UH(OPMALMIO 3auHTEepPeCcOBaHHbIX CTO-
POH, ykasaHHyt B VCO 50001:2018, 4.2, B ka4yecTBe OTMPaABHOW TOYKM ANA UAEHTMAIUKALUN LeneBOo(bIX)
ayautopuun(in) Kak Ans BHYTPEHHEro, Tak U AN1a BHELHero obmeHa uHdopmauuein CIHM.

PekomeHngyeTcs, 4To6bl BHYTPEHHUIA 06MEH MHopMauunein npegoctaensn nHgopmaymo 06 ynydwe-
HUN 3HEepPreTUYeCKMX pesynibTaToB AeSATe/IbHOCTU U pe3y/bTaTax gearensHocTn CIHM.

K apyrvm npegmetam obmeHa vHopmalmeli, nognexawmmMm paccCMOTPEHUI0, OTHOCATCS:

a) AOCTUTHYTble (DUHAHCOBbIE BbIFOAbI;

b) nporpecc B AOCTWXEHUWN ueneii, aHepreTMnyeckux 3agady W naaHoB AEWCTBUA MO 3HEpreTuyeckomy
MEHEeKMEHTY;

C) Apyrve npevMyLiecTBa OT Y/y4ylleHUs 3HepreTMYeckux pesy/bTaToB AeATeNbHOCTU, Takue Kak ynyu-
LeHNe KavyecTBa MPOAYKLMU, NPOU3BOAMTENBHOCTU, KOHKYPEHTOCMOCOOHOCTU MM 3KOSIOTMYECKUX pe3ynbTa-
TOB [EeATEeNIbHOCTH;

d) MHUUMAaTVBbI B OTHOLLEHWUW fabHELNnX 3HepreTuYecknx pesysibTatoB AesATe/IbHOCTY;

€) KOHTaKTHble TOYKU ANS NoMyYeHus nHdopmMalum;

f) obpaTHas cBA3b NO pe3ynbTaTaM aHanmsa CO CTOPOHbI PYKOBOLCTBA;

) aHepreTuyeckas noanTuka.
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O6MeH uHopmauuein — 3To pasHoHanpaB/ieHHasa AesATe/IbHOCTb. PaboTHWKOB, NOAPSAAYMKOB WK TeX,
KTO paboTaeT OT MMeHU opraHusauuun, crefyeT NoowpaTb K TOMY, UTOOGbl OHM BHOCWAW WUAEW W npeanaraiu
OeACTBUA MO YNYYLLEeHUI0 3HepreTUYeckmx pesynbTatoB AesATenibHoCcTM 1 C3HM. lMoowpeHus u gpyrue BO3-
HarpaxaeHvus 3a ugeun n AeicTBUs, KOTOpble CTOUT peann3oBatb, MOTYT MOMOYb CTUMYMPOBATb MHTEpec u
no6yxaaTb K y4acTuio B NpoLecce BblABWKEHUS NPeLfIOXEHWA.

CyuwiecTByeT MHOXECTBO MPUYMH, MO KOTOPbIM OpraHu3auus pellaet MHpopMmpoBaTb BHELLHME CTOPO-
Hbl O CBOWMX 3HEpreTMyecknx pesynbrarax AeAaTesibHOCTU unm ceoeil COHM. Hanpumep, aTo MOXeT Aenatbes
ANs Toro, 4To6bl:

- BbIMOJIHATL MpaBoOBble WK Apyrue TpeboBaHus,;

- HAX04WTbLCA B KOHTaKTe C NoTpebuTenAmun u noctasBLiUKaMu;

- YA0BNETBOPATb MHBECTOPOB, akUMOHEPOB U NUL, OCYLLEeCTBASAWMUX (PUHAHCMPOBAHNE;

- 0eMOHCTPMPOBATh /IMAEPCTBO B 06/1aCTU IHEPreTUYeCKUX pesy/ibTaToB AeATeNIbHOCTU U aHepreTuye-
CKOr0 MeHeXMeHTa.

Llenecoo6pa3Ho ngeHTUunUMpoBaTtb TeX, KTO B opraHusaluy ynosHOMOYEeH nosiydyaTb 3anpockl B OT-
HoweHnn C3HM K aHepreTmkn 1 oTBeYaTb Ha HUX. DTO MOXET ObiTb CAesiaHO NyTeM BK/IOUYEHUS yKa3aHHOM
MHbopMaLmn B CYLLECTBYHOLLY WH(OPMALNOHHYO NOANTUKY OpraHusauum uan B apyrme noauTUKA opraHu-
3auum B 06nactM obMeHa MHdpopmaumein. MeTogbl BHELWHEro obmMeHa MHopmaunein MoryT oxBaTbliBaTh:

- 3asB/1eHMA 0 cepTudmkaunm Ha cooTseTcTBme TpebosaHuam MCO 50001;

- nonnTuky COHM nnn ee otaenbHbIe NOSTOXEHUS,

- MPVBEPXEHHOCTb B OTHOLUEHWW 3HEepreTMYeckoi MNOSUTUKA WU IKOHOMUU 3IHEeprun, ynydleHuii B
3aHepreTnyeckoin apPeKTUBHOCTN UM COXPAHEHUS IHEPruu;

- 3adBJIeHMA WU 06A3aTeNIbCTBa CO CTOPOHbLI MMaBHbIX CNeLWanucToB Mo 3HeEPreTrke;

- Harpazbl, Nosly4YeHHble OT pas/iMyHbIX OpPraHoB, NOTpebuTenen UM areHTCcTs;

- yNlydwieHns no 3aTpaTam/npubbinbHOCTY;

- LEenn 1 3HepreTnyeckmMe 3ajauu, a takke Nporpecc, AOCTUTHYTBIA B UX JOCTUMXEHUN;

- YNyULIEHNs 3HepreTMyecknx pesysbTatoB AeATeNlbHOCTHY,

- AaHHble Mo BblbpocaMm, CBS3aHHbIE C Y/y4YlleHNeM 3HepreTuyeckux pesysibTatoB AeATeIbHOCTY;

- OTYeThbl NO YCTOWYMBOMY pPa3BUTUIO.

7.5 JoKkymeHTMpoOBaHHaA nMHopmaumna

7.5.1 OO6LWwWe NoNoXeHUsd

HasHauyeHneM HacTosllero noAnyHkTa sBnseTca obecneyeHwe ToOro, 4Tobbl opraHusauus ynpasns-
na AOKYMEHTMpPOBaHHOW WMHopmaumein, Heobxoammon ana cooTBeTcTBUs TpeboBaHuaMm NCO 50001:2018,
a TakKe JOKYMEHTMPOBaHHON UHhopmaumeid, koTopas bblia onpegeneHa B kayecTBe Heob6xoanmoi ansa obe-
crneyeHusa pesynbTaTuBHocTn ee COHM (cm. MCO 50001:2018, 7.5.1).

CtaHgapt MICO 50001 He TpebyeT OT opraHusauuv NoafepXaHus AOKYMEHTMPOBaHHON MHopmauun
06 OCHOBHbIX npoueccax C3AHM u ux Bzammogeiictemn. OAHako opraHu3auns MOXeT pPelnTb BKAKYUTL B 06-
luMe noaxoAbl NMOArOTOBKY M NMPUMEHEHMe PYKOBOACTBA MO 3HepreTuke, rpadmyeckoe npejcraBieHne Lumkna
PDCA, oTo6paxatowero npoueccbl ee C3HM, unn matpuuy NnMbo nepapxmyeckyrto cxemy, naeHTuguunpyto-
LLYI0 KOHKPETHYI0 OOKYMEHTaLMo, OTHOCALLYIOCA K KaXA0MY M3 OCHOBHbIX 3/1leMeHToB C3HM.

HactoaTenbHO pekoMeHAyeTcs, Y4TOObl AOKYMEHTUMpOBaHHasA MHopMauus 6bl1a NpocToi, YTOGbI ee
6b1/10 /IETKO NMOHMMATL U NoALEPXKNBATD.

OpraHusauns onpegensieT JOKYMEHTUPOBaHHYI0 MHGOPMaLMI0 BHELIHEro NpPoUCXoXaeHus, Heobxoau-
MYyl0 415 NAaHUpoBaHUsa u ynpasnieHus CIHM.

MoxeT Mcnonb3oBaTbCA AOKYMEHTUMPOBaHHAsA WMHGOpMauus, nepBoHaYasibHO co3faHHas Ansa uenew,
OT/INYHBLIX OT COHM.

JokymeHTMpoBaHHas mMHopmaumsa, nognexawas nogaepxaHuto B cootseTctsum ¢ MCO 50001:2018,
BK/IlOYAET:

- 06N1acTb NMPUMEHEHUS U rPaHnLbl CUCTEMbI MEHEIKMEHTA,;

- QHEpPreTUYecKyo MosIuTUKy;

- MeToAbl W KpUTEPUMN A1 IHEPreTUY4eckoro aHamsa,

- MeToAbl ANA onpeneneHus u aktyanunsauymmn EnPlIs;

- LOKYMEHTUPOBaHHYI0 MH(OPMaLM0 BHELUHErO NPOUCXOXAEHMS, HEOOXOAUMYIO ANA NAaHUPOBaHUA ”
hyHKLMOHUPOBaHNS CIHM.
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JokymeHTupoBaHHas MHopmaums, nognexaiwass coxpaHeHutio B cooTsetcTBum ¢ MICO 50001:2018,
BK/IHOYaET:

- cBMAeTeNbCTBa KOMNETEHTHOCTY;

- Lenu n aHepreTuyeckme 3agauu;

- nnaHbl AeNCTBUIA;

- pesynbTaTbl 3HEPreTUYEeCKUX aHa/IN30B;

- EnBs;

-faHHble N0 3HAYMMbIM MEPEMEHHbIM;

- noTpebneHve aHepruu;

- LOKYMEHTMPOBAaHHYI WH(opmMaunio, HeobXoauMy0 A/ NONYYEHUS YBEPEHHOCTU B TOM, 4YTO Npo-
uecchbl 6bl1M BbINOSIHEHbI B COOTBETCTBUMW C MNS1aHOM;

- 3Ha4YMMble nepemeHHble g SEUS;

- noTpebneHne 3Heprun, cesizaHHoe ¢ SEUs 1 ¢ opraHumsauueir;

- onepaunoHHble Kputepun, ceasaHHble ¢ SEUS;

- cTaTudeckme hakTopbl, ecnn NPUMEHUMO;

- AaHHble, yKa3aHHble B MjiaHax AelCcTBuWiA;

- Mogudmkaums EnBs;

- OOKYMEHTMPOBAHHY MHhopMauuilo, ONpefesieHHY OopraHusauuein kak Heobxoaumyto ans obecne-
YyeHus pesysibTatuBHOCTM C3HM ¥ feMOoHCTpauun ynyylleHus 3HepreTUYeckux pesynbTaTtoB AeATeSIbHOCTH,
a Takke HeobXxo4MMY0 A/1A MOSIyYEHNA YBEPEHHOCTM B TOM, YTO NPOLLECChl ObIN BbINOSIHEHLI B COOTBETCTBUU
C NiaHoM;

- CpefcTBa MOHUTOPUHIA W M3MEpPeHud, a Takke Apyrve cpefcrsa A1 obecnevyeHnss TOYHOCTU U MNo-
BTOPSAEMOCTY;

- NPOEKTHble pPaboThbl, CBA3@HHbIE C 3HEPreTUYEeCKUMN pesynbTatamu AesATesSIbHOCTY;

- pe3ynbTaTbl UCCNeoBaHMA N pearMpoBaHns Ha 3HaYUTesIbHble OTK/IOHEHWUS B 9HEPreTUYeCKUX pesysib-
TaTax fesaTesbHOCTY;

- pe3ynbTaTbl MOHUTOPUHIA U U3MEPEHWIA;

- pe3ynbTaTbl OLEeHWBaHNSA COOTBETCTBUA U NPeanpuHATbie AeACTBUS;

- CBUAeTeNbCTBa peann3auumn nporpaMmbl BHYTPEHHETO ayauTa,

- pesynbTaTtbl BHYTPEHHErO ayanTa,

- pe3ynbTaTtbl aHasM3a Cco CTOPOHbI PYKOBOACTBA,

- pe3ynbTaTbl COBeLLaHWii BbICLLErO pyKoBOACTBAa No Bonpocam C3IHM;

- XapakTep HecoOTBETCTBUI N NpeanpuHATbIe AeAcTBUS;

- pesynbTaTbl KOPPEKTUPYIOLWUX AEACTBUIA.

OpraHusaumns cama onpegenseT gpyrne, Heobxoanmbele ansg ee COHM JOKYMEHTbl, nojsexalme noj-
LepXaHUo NN CoXpaHeHUIo.

7.5.2 Co3fgaHue 1 aktyanusayus

HasHauyeHveM HacToslero NnoAfnyHKTa sBnsieTca obecneyeHre Toro, YTobbl NpU co3gaHun U akTyanunsa-
UMM opraHu3aumein JOKYMEeHTUPOBAHHOW MHGopMaLMM NPUMEHANUCE noaxogswime ngeHtudukaums, opmar
N HOCUTENb, a Takke OCYLLeCTBAANCA aHau3 1 0406peHne 4OKYMEHTUPOBAaHHOM MHopmauun. Ansa aHannsa
M of06peHna CBOe [OKYMEHTUPOBaHHOW MHdOpMauuM opraHusauum cnegyeTt NPpUMEeHsATb YCTaHOB/EHHbIl
npouecc, Hanpumep, HazHauyuTb MAEHTU(ULNPOBAHHOE IMLO C NOSIHOMOYMAMM N0 O40OPEHMNIO A OKYMEHTUPO-
BaHHOW MHcopMaLmm.

OpraHusauus, BHegpswowana C3HM, cama BblbnpaeT nNpuMeHsieMble AN AOKYMEHTUPOBAHHON MHAGOP-
Mauum naeHTudukaLmo, opmMar n HocuTeslb; OHa He 06s3aTesibHO A0/KHa ObiTb B TEKCTOBOM dhopmare wim
B BuAe BymaxKHOro fokymeHTta. Crefyet, YTobbl JOKYMEHTMpPOBaHHaa nHdopMauma umena naeHtngukaumo
1 onucaHue. [ns 3Toro cywecTByeT MHOXECTBO CNOCOOO0B, TakMX Kak ykasaHue HasBaHus, fatbl, aBTopa uam
CCbIJIOYHOrO HoMepa (Unn koMbrHaumu ABYX wWin 605ee cnocoboB), KOTOPblE OpraHn3aLmsa MOXeT NPUMEHATb
ONns onpepfeneHus MHgopmauum u ee cratyca.

7.5.3 YnpaBneHue gOKYMEHTUPOBAHHOM nMHpopmauunen

HasHauyeHveM HacTosLWero NoAnyHKTa sBAseTca obecnevyeHve AOCTYMHOCTU AOKYMEHTUPOBAHHOWN WH-
chopmaLmn Ha NPUroAHOM HOCUTEsIE B HY)XXHOE BPEMS W ee afieKBaTHON 3alyuThbl.

MpuHAB pelLeHVe O TOM, Kakas LOKYMEHTMpOBaHHas WHopmaums Heobxogmma pgns COHM, opraHusauum
cnepyet obecneuntb ee 4OCTYMHOCTb AJ11 COOTBETCTBYIOLLMX 06NacTeil, CTPYKTYPHbIX NoApasaeneHnii n nepcoHana.
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[okymeHTMpoBaHHaa uMHopMaLuma Takke AO/HKHa ObiTb B hopme, MPUrogHol ANs UCMNONb30BaHWS MO Ha-
3Ha4veHunto. MHhopmauns MoXeT O6biTb B 3/IEKTPOHHOM chopmMaTe, KOTOpbIii NO3BONSET CKaumBaHue u nybaunka-
uvto, HanpuMmep Temnepartypa A1 nNpasu/bHOM paboTbl KoTna.

Foe aTo NpUMEHUMO, opraHu3auns MOXET NMPUMEHSATb YXe CYLLeCTBYHOLNA npouecc AN ynpasieHus
AOKyMeHTaumeil.

MpaBunbHas naeHTumnkaumna gokymeHtos COHM umeeT pellaloliee 3HadYeHne ans obecrneyveHms npu-
MeHeHVs Hamboriee akTyaslbHbIX pefakuuii JOKYMEHTOB, Nerkoro onpegeneHns Nx MecToHaxoXAeHUs U U3b-
ATUA yCTapeBLUNX AOKYMEHTOB U3 MECT MX UCMOJb30BaHuA.

YcTaHoBMB npouecc 4718 yNpaBfieHnss pacnpocTpaHeHneM AOKYMEHTMPOBaHHOWM MHpopmMauun n gocTy-
NMoM K Hei, opraHusaumm crefyet pacCMOTPeTb BOMPOC O TOM, Kak OHa XpaHWUTCH, NOAAEepPXMBAETCA U YyTUIN-
3upyeTcs No Mepe Heob6XoAMMOCTU C TEYEHUEM BPEMEHMU.

Ecnn fokymeHTMpoBaHHaA UHopMaunsa coxpaHAaeTCa B Ka4ecTBe CBUAETE/IbCTB COOTBETCTBUA, Cnesy-
€T, YUTOObl OHa 6blna 3aluieHa OT HempegHaMepeHHbIX U3MeHeHuA. PekomeHayeTcsl, 4Tobbl B opraHnsauum
Obl/1 paspelleH TOMbKO ynpaBaseMbllii AOCTYN K Takoi WHopmauun, Hanpumep, aBTOPU30BaHHbIA [OCTYN
ONs COOTBETCTBYIOLUUX ML, paboTatoLwmx OT UMEeHU opraHusaLlmmn, UM orpaHUYeHHbIli 3/1eKTPOHHbIN AOCTY,
TAKOI KaK «TOJIbKO [/1s1 UTEHUS», HACKOJIbKO 3TO MPUMEHMMO.

JOKYMEHTbI BHELUHEro NPONCXOXAEHNA — 3TO AOKYMEHTbI, CO3[aHHble BHe opraHusaumnn. OpraHmsauus
HEe MOXEeT MX U3MEHUTb WUAN aKkTyasn3npoBaTb, HO OHU MOTYT NOHAA0O6UTLCA ANA Pe3ynbTaTVBHOMO MaaHupo-
BaHWA 1 ynpasseHns C3HM. Hanpumep, ctaHgapt MCO 50001:2018 aBnseTcsa BHELHUM LOKYMEHTOM.

MpuMepbl BHELWHUX AOKYMEHTOB BK/1HOYAKOT:

- 3aKOHbI, NOCTAHOBJIEHMA, NpaBuna,

- CTpoUTENbHbIE HOPMbI U NPaBuNa;

- [O6GPOBO/IbHbLIE KOAEKCHI MPaKTUK;

- oTpacriesble Wau Apyrvue ctaHgapThbl;

- Tapudbl HA KOMMYHabHblEe YCNYrn 1 TapudHble CXEMbI;

- NPOTOKO/bI, TAKME KakK No M3mMepeHuto v sepudmkanmm, ammccum MM nam oTYETHOCTU MO YCTONYMBOMY
passuTuio.

8 OnepauynoHHasa 0eATeNIbHOCTb

8.1 OnepaumoHHOe naaHupoBaHue N ynpasrsieHne

OnepaLuMoHHOe nAaHupoBaHue U yrnpaBneHue nomoralwT obecneynTb pesynbTaTuBHble PYHKLMOHUPO-
BaHue n TexHuyeckoe obcnyxmnsaHme SEUS mn cBA3aHHOIO ¢ HUMKM 060pyAoBaHus 1 cucteM. OHM Takke npe-
[OCTaBNAT onepaLyoHHOMY nepcoHany cpeactsa Ans ugeHtudukauun npobnem B pabote 060pya0BaHUS,
Takux Kak HeucrnpasHble KnanaHbl WM CHETUUKU, U UHPOPMUPOBAHUSA O HUX.

B pamkax MOCTOAHHOrO ynyyllieHua cpeacrsa onepalyMoHHOro ynpasieHus 1 ynpasneHns TEXHUYECKUM
06CNyXnBaHNMEM MOryT BbITb pacnpocTpaHeHbl Ha Apyroe UCnosib30BaHNe 3HEPrun, BbIXOAsLLEE 3a paMKu Lie-
nesbix SEUS. IKOHOMMSA 3aTpat Ha 3Hepruio gaeT UHAHCOBLIN CTUMY/ AN pearMpoBaHus Ha 3TU Npobnembl
TaMm, rge OHW He BNUAKT Ha MPOU3BOANTE/ILHOCTbL WM HAOEXHOCTb.

PesynbTatvBHOe onepauvoHHOe ynpasiieHne 1 noArotoBka COOTBETCTBYIOLEro nepcoHassa 4yacrto npe-
[OCTaBNAT 3HAUNTE/IbHblE BO3MOXHOCTU A1 Y/YUYLLIEHUA 3HEPTEeTUYECKUX Pe3yNbTaToB AeATENIbHOCTU, Kak
npaswuio, C HA3KUMUK 3aTpaTaMu. B HEKOTOPLIX CNyvyasaX MOXHO YMEHbLUUTbL N3MEHUMBOCTb B 3HEPreTUYecKmnx
pe3ynbTatax AesATeNIbHOCTU, BbI3BaHHYH YE/1I0BEYECKMMMU (hakTopamu, 3a CHET TEXHUYECKMX YNyudlleHuid, Ta-
K/X KaK aBTOMaTuMyecKoe NnepeksioyeHne, apTomaTmsaumss CUCTEMbl YNPaB/IeHUS UKW OTPaHNYNTENIN YaCTOTbI
BpalleHns asuratens A1 TPaHCNOPTHbIX CPeAcTB. Takke BaXHO OOHOB/IATL WM MOAUMMUMPOBaATL NOATO-
TOBKY OMepaTopoB B OTBET Ha U3MEHEHUS B CpefCTBax OnepaLuoHHOro yrnpasneHus u ynpasneHns TexHuye-
CKUM 06CNYXNBaHNEM.

Mpn peannsayumm TpeboBaHuin MCO 50001:2018, 8.1, BaXXHO HayaTb C MAEHTUGMKALNMN CYLLECTBYOLNX
CpPeACTB OonepauvoHHOro ynpasfeHns 1 ynpaBaeHns TEXHUYECKUM 06CIy)XMBaHNEM AN 06BHEKTOB, 060pyao-
BaHWs, CUCTEM WX MPOLLECCOB, CBA3aHHbIX ¢ SEUS.

MpuMepbl CpeacTB onepauMoHHOro ynpasieHns BKIOYAKT B Cebs, HO He orpaHnyMBaloTCA nepeyunc-
NeHHbIM, criefylollee:

- JOKYMEHTMpPOBaHHbIe npoueaypbl;

- UHCTPYKLMX MO 3KcniyaTaunu,

- KpUTHUYeckne onepalmnoHHble napamMmeTpbl;
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- thusuueckue yctpoiicta (Hanpumep, peryMpoBOYHbIe KnanaHbl, CUICTEMbI aBTOMaTU3auun, nporpam-
MUpYeMbIe I0rMYEeCcKMe Perynsitopbl);

- YCTaBKM 1 HACTPOWKM YCTaBOK;

- npoueaypy TEXHUYECKOro 06CyXuBaHus;

-NINLEH3NPOBAaHHbIA NepcoHa;

- NPOEKTHYI0 AOKYMeHTaLuMi unm cneundukalmm;

- METoAbl MOHUTOPWHTA, TakMe Kak KOHTPOJ/IbHbIE KapTbl;

- M1aH KpUTepreB TEXHUYECKOro 06CAyXuBaHusA (Hanpumep, aHanu3 Toro, cnefyeTt M nepemMaTbiBaTb
MOBPEXAEHHbIN ABUraTeNb WKW MOKYNaTb HOBbINA);

- No6Y KOMBUHALMIO U3 BbILLENepeyYnCcIeHHOro.

OpHako BbllleyKa3aHHble cpeacTBa ynpaBieHns Heo6xoaumMo afanTupoBaTh € y4eTOM KOHKPETHbIX 0CO-
6eHHOCTEl, CBSA3aHHbIX C 3HEpPreTkKoi. JTO AaeT BO3MOXHOCTb MCMNO/Mb30BaTh TO, UTO YXe umeeTcs, u obe-
cneunTb paspaboTky KpuTepreB pesynbTaTUMBHOCTM A/1A 3KCnayaTauum U TEXHUYECKOro 06CNyXMBaHUA, UX
yCTaHOB/IEHMS 1 AOBEAEHNSI A0 CBEAEHUSI COOTBETCTBYHOLLEIO NEepPCcoHasIa, a TakKe COXpaHeHus noaxoasiiei
[OKYMEHTMPOBAHHOWN MHhopmaymn.

TexHunyeckoe 06CNyXUBaAHNE ABISAETCA BaXHbIM M YACTO 3KOHOMUUYECKM AECTBEHHbIM 3/IEMEHTOM One-
paunoHHOro ynpasneHus. MNMpuMepbl METOA40B TEXHUYECKOrO 06CNYyXMBaHUSA, KOTOpble MOryT 6biThb cpeacTBa-
MW ONepaLuoHHOro ynpaBneHus, BKIKYatOT, HO HEe OrpaHNYMBalOTCA NepeyvncrieHHbIM, cneaylLiee:

- NpodhuNakTMyeckoe TEXHNYECKOE 0OCMYyXMUBAHUE;

- npepynpeaunTesibHOE TeXHUYeckoe 06CNyXMBaHWe, OCHOBAHHOE Ha MPOrHO3MPOBaHUW, Takoe Kak C
npoBefeHNeM TEMNI0TEXHNYECKOTO KOHTPOS UM BUGPALMOHHOIO UCCNeA0BaHMS;

- TexHuyeckoe obcnyxmnsaHve, HanpasfeHHOe Ha obecnevyeHne HaaexHocTu (Tpebylolwee aelicTBUiA No
TeXHWYEeCKOMY 06CNYXMBaHWIO, XapakTepHbIX A8 06CnyxmBaeMoro obopyosaHus);

- 06y pe3ynbTaTUBHOCTL 060pyAOBaHNS;

- KOMMJIEKCHYIO cuctemy obecneveHuns pabotel 060pya0BaHUS;

- Opyrve NpUHLUWNbI, Takne Kak «fnpaBu/ibHO C NepBoro pasa» (T. €. CTpeMseHne obecneyuntb AOCTUXe-
HVe Xenaemoro pesysibtata ¢ NepBoii NOMNbITKN);

- NNaH fencTBuin Npu YpesBblYaHbIX CUTYaUUSIX;

- 3aKa3bl Ha BbIMNOSIHEHME PABOT MO TEXHMYECKOMY OBCAYXNBAHWIO;

- nporpammMy npornnakTM4eckoro TeEXHUYECKOro 06CNyXMBaHUS;

- yCTaBKM B cUCTeMax ynpaseHus;

- CTaHZapTHble pabouve UM onepaumnoHHble NPoUeaypbl;

- pyKOBOACTBa MO 3KcnayaTauuu,

- CpeAcTBa BM3yaslbHOrO ynpaB/ieHUsi Ha NPOM3BOACTBE.

Korga B onepauuu BHOCSITCA 3anjiaHUMpOBaHHbIE M3MEHEHWS, OpraHu3auusi fo/hkHa 06ecneynTb Bbl-
NOJSIHEHME 3TUX M3MEHEHWUI yrnpaBnsieMblM 06pa3oM C MUHMMa/IbHbIM BO3JAENCTBMEM Ha Apyrve onepauuu.
C Apyroii CTOpOHbI, B ciiydae HesansaHMpoOBaHHbLIX COObITUI OpraHM3aumnsa AO/HKHA CMATYUTL Nobble Hebna-
ronpusiTHble NOCNEeACTBUSA, HanpyuMep, NyTemMm pas3paboTku M1aHOB AEWCTBUA Npy Ype3BblYaHbIX CUTYaLMAX.

Mpy nepefaye npouecca Ha ayTCOPCWMHI OpraHu3aunst Ao/HKHA ynpaBAsATb /IH06b6IM COOTBETCTBYHOLLUM
SEU, T. e. gaxe ecnun npouecc BbIMOMHSAETCS APYroii opraHv3auneli, ero aHepreTuyeckne pesynbTaTtbl ges-
TENbHOCTU OCTalTCA NPeAMeTOM OTBETCTBEHHOCTM CaMOW OpraHv3auuu.

8.2 TlpoekTtnpoBaHune

Hanbonee pesynbTaTVBHblE W HaMMEHee [O0POrocTosiine pesysbTatbl MNPOEKTUPOBAHUSA MPUHOCUT
naeHTUNKaLMss BO3MOXHOCTEN 419 YAyUdlleHNe 3HepreTUYecKknx pesysbTaToB AeATENIbHOCTU Ha NpoTske-
HMM BCEro npouecca NPOeKTUPOBaHMA HauMHasl C CaMbiX PaHHWUX ero cTaguii. PaccMoTpeHne 3HepreTuyeckmx
pe3ynbTaToB AEATENIbHOCTM MPU NPOEKTUPOBAHWUM OCYLLECTBASIETCS ANS UX Y/YUYLIEHUs 3a cYeT MOoslyuYeHus
NPenMyLLecTB OT Y/NYULIEHUA B UHXEHEPHON AeATeNbHOCTU, WHCTPYMEHTa/IbHOM W3MEPEHUWN, OCHAaLLeHUM
npubopamu, cnocobax 3akcnayatauum M TeXHONIOMMAX Ha Kak MOXHO 60siee paHHeit cTagun. 3To Mo3BosnseT
opraHusaumy gobmBaTbCs YyULIEHUA 3HEPreTUYECKNX pe3ynbTaToB AesATe/IbHOCTU MpY MoAepHM3auun o60o-
pyAoBaHMs 1 GM3HEC-NPOLLECCOB, NMPUBOAA K NOBbILEHNIO NMPOM3BOAMTENBHOCTU U KOHKYPEHTOCNOCOOHOCTU B
6usHece.

PaHHee BbisiBIeHWE BO3MOXHOCTEN MOXET MOMOYb M36exaTb YacTo BCTpeuyawlwmecs bapbepbl Ha MyTu
K AOCTMXEHUIO NOAXOASALNX SHEPreTUYECKNX pe3y/ibTaToB AesATENIbHOCTU, TakMX Kak CAMULLIKOM 60/bLioe 060-
pyAoOBaHue, O4eHb C/I0XHbIe CUCTEMbI U 6onee aelleBblie, HO HE3((EKTUBHbIE TEXHOIOTUN,
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MpuMepbl OWKNBOK, CBA3AHHbLIX C PACCMOTPEHWEM 3HEpreTUYecknx pesysbTaToB AesATe/IbHOCTU B Npo-
uecce NPOEKTUPOBaHMUSA, BKIHOYAIOT:

- NPUHATME peLleHnli 0 PACCMOTPEHUSA 3HEpPreTUYecknx pesyibTaToB AesaATesIbHOCTHY;

- MOKYNKy MeHee 3(peKkTMBHOro 060pyAoBaHNSA 6e3 pacCMOTPEHUS MNOSIHOM CTOUMOCTM XXU3HEHHOrO
uukia obopynoBaHus, BKIOYaa Masioe WK BCoMoratesibHoe o6opynoBaHue;

- cneuncumumMpoBaHme HOBOrO 06OPYyAOBaHUS BMECTO ONTUMU3ALUM NapameTpoB paboTbl CyLLEeCTBYHO-
Lero obopyaoBaHUS C TaKol Xe aHepreTuyeckon ahheKTBHOCTbIO;

- fanbHelilee MCNoNb3oBaHWe CyllecTBYlOLero obopyfoBaHusa B CUCTEMax U npoueccax, B TO BPeEMS
Kak ecTb noaxogswas 6onee acphekTuBHas anbTepHaTMBa C y4eTOM Lefeli opraHmsaumu;

- UCNONb30BaHWe CAUWKOM GOMNbLUMX CUCTEM, HanpuMep HACOCHbIX CUCTEM, CUCTEM CXaToro BO34yxa,
ABuratenei, CUCTEM BbITSXKKA, CUCTEM BEHTUNALMM,

- HE[O0CTATOYHYH KOOpAMHALMI0 MeXAy crneuuanmcTamu pasHbix npodeccuili B MPOEKTHOW KOMaHAe,
HanpuMmep, apxMTeKTypHOe NpoeKTMpOBaHWe, B KOTOPOM AONYLLEHO UCNOMb30BaHUE Hea((EKTUBHbIX Mexa-
HUYECKMX CUCTEM,;

- HefocTaTOYHOE pacCMOTPeHWe WMHHOBALMOHHbIX MOAXO40B, Hanpumep, YCTPOWCTBA €CTeCTBEHHON
BEHTUNALUKN, UCNOJIb30BaHUA OHEBHOIO CBeTa, pekynepauun Tenna;

- HeOCTaTOYHOE yAenieHne BPEMEHN Ha paccMOTpeHue 3HepreTnyeckol aeKTMBHOCTY Npu geTanb-
HOM MpPOEKTUPOBaHUY;

- NpPoeKTUpoBaHve 6e3 yyeTa 3aBMCUMOCTU IHEPreTUYeckUX pesynbTaToB AeATeNlbHOCTU OT konebsto-
LLUMXCA WM N3MEHAILNXCA Harpys3ok;

- UCMOMb30BaHMe pelleHuii obLLero xapakrtepa, a He pelleHunin, afanTUpOoBaHHbIX K NOTPEOHOCTAM Cu-
CTeMbI;

- He4OCTATOYHOCTb MHTErpauuMm aBTOMaTU3MPOBaHHbLIX CUCTEM ynpaBfieHusa Afs obecnevyeHns Makcu-
MaJsibHbIX 3HEPreTUYecknx pesynbTaTtoB AeATeNIbHOCTY;

- HeocTaTto4yHoe BHUMaHWe K He6Oo/blWMM Uy BCnoMoraTe/lbHbIM CUCTEMAaM, TakMM Kak Hacocbl U Tpy-
60MpoBOAbI, MO CPABHEHUIO C 60Mee KPYMHbIMU cucTeMamMy, HanpuMep KoTiaMu, TEXHOSIOTMYeCKUMM oxnagu-
TeNaAMU.

B0O3MOXHOCTb MpeofosieTb 3TM 6apbepbl YMEHbLIAETCA M0 Mepe AasibHeilero NpoABMKEHUS MPOeKTU-
posaHuA. pn NpoeKkTMpoBaHUM cnefyeT NpPUHMMaTb YCUAUA MO ONTMMU3aLMN 3HEepreTUYeckux pesysLTartos
[eATeNbHOCTN MyTEM OUEHMBAHWA MHOXECTBA BapuvaHTOB, MO3BOMAKLWNMX MUHUMU3MPOBATbL NOTpebneHne
SHepruM 1 yaoBneTBOPUTbL NOTPEBHOCTU cucTeMbl. 10 Xo4y MPOEKTUPOBaHWUS crefyeT paccMaTpuBaTb BOMPO-
Cbl U3MepeHUa NOTPebIeHNsa IHEPTUN N NEPEMEHHbLIX BE/IMYMH MPOLECCOoB TakMM 06pa3om, YTo6bl obecneyntb
ONTUMaSIbHBIA MOHUTOPUHT 3HEPreTUYecKnX pesynbTaToB AEATENbHOCTU B TEYEHME BCEr0 ONepauyoHHOro LVK-
na. Kak npasuno, CTOMMOCTb YCTAHOBKW MOAXOAALUMX CPEACTB M3MepeHuli nocre 3aBeplUeHns CTpouTenbCTBa
3HauYMTENIbHO NpeBbIWaeT CTOMMOCTb YCTaHOBKM, NpeayCMOTPEHHON Ha CTafuu MPOeKTUPOBaHUS.

Mpy NpoeKTMPOBaHUN HOBbIX, MOAUMULMPOBAHHBLIX WX BOCCTAHOB/IEHHbLIX 0OBEKTOB, 060PYA0BAHNS,
CUCTEM W MPOLLECCOB, KOTOPble OKa3biBAKOT WM MOrYT OKasaTb 3HauMTeflbHOe B/IMSIHWE Ha 3HepreTunyeckue
pe3ynbTaTbl AeATe/IbHOCTU, OopraHu3aummn cnegyeTt paccMmaTpuBatb aHepretTudeckm appeKTnBHbIe MeToAbl U
NpakTuKK, BKIOYAA pacCMOTPeHVEe BO3MOXHOCTEN pekynepauuy aHeprum, 1 COBPEMEHHbIE TEXHONOIMYeckne
TeHAEHUMN. DTO CNocob6CTBYET NOBbLILEHNIO OCBEAOMIEHHOCTM 006 aflbTepHaTUBHbLIX BapuaHTax aAns npoekTu-
poBaHNA N MOXeT NMOATO/IKHYTb opraHu3auuio K 6os1ee NHHOBALNOHHLIM 1 3HepreTnyeckn addekTUBHbLIM NpPo-
eKTaM, a Takke Kk 6051ee MHHOBALMWOHHLIM W 3HepreTnyeckn aeKTUBHbIM BMAAM WCMNOSIb30BaHUSA SHEPTUN.
MeHeIXMEHT MPOEKTOB CO 3HAYUTESIbHbIM BIUAHMEM Ha 3HepretTuyeckne pesynbTaTbl AeSATeNIbHOCTU Heob-
XOAMMO OCYLLECTBNATL C TOYKM 3PEHUS 3HEpreTuyecknx nepcnektus. MNpu npoekTupoBaHuu crnegyeTt paccMma-
TpUBaTb OCYLLECTBIEHNE MEHEI)KMEHTa PuUCKa U BO3MOXHOCTEN, CBA3AHHbIX C MPUMEHEHMEM COBPEMEHHbIX
TexHonoruin. Cnegyet, 4tobbl NpoLecc NPoekTpoBaHWMa obecneumBas Takoe MOCTPOEHME MNPOEKTOB, YTOObI
pe3synbTaTbl MPOEKTUPOBAHUA U ONepauuoHHON AeATeNbHOCTU 6blIM 3HepreTuyeckn Havbonee adpdekTus-
HbiMn. CO 50001:2018, 8.2, NOCBSILLEH MPOEKTMPOBAHMUIO CUCTEM, MPOLECCOB M 060pyAOBaHMS B pamkax
obnactn npumeHeHuss COHM, a He NMPOEeKTUPOBAHUIO XapaKTepUCTUK NPOAYKLUNN.

Pe3ynbTaTMBHOCTb peann3alum HOBOrO NPOeKTa MOXET ObiTb NPOBEpeHa B Mpouecce BBOAA B 3KCMNIIy-
aTauuio. Beog, B aKcnsiyatauuio OCyLLeCTBASETCA fiMuaMy ¢ COOTBETCTBYHOLWLEN KBanudukauveii. Beog B akc-
nayataumio OCyLLeCcTBASETCA A1 HOBbIX 06BEKTOB, CUCTEM, 060pPYyA0BaHMSA, apMaTypbl U NpUcnocobneHuii ¢
nogaepxaHuem 3anuceii. Ctagnm BBOAA B IKCM/IyaTaumio 1 nepefadn BaXHbl, NOCKO/IbKY CYLLEeCTBYEeT BO3MOX-
HOCTb BbIIBUTb Hauaydllne 3KcnjyaraunoHHble NPakTUK1 AN NPUMEHEHUs onepaTtopaMmn 1 pyKoBOAUTENSAMN.
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B0o3MOXHO, 4TO 060pyAoBaHNe 1 cucTemMbl ByayT paboTaTb C HEMOJTHOW WM N3MEHSIOLWENCA Harpyskom
B TeUeHMe 3HauuTeslbHbIX NepuofoB BpeMeHu. B pamkax npoekta 3To crnefyeT paccMaTtpmBaTb Ha CTagusx
NPOEKTMPOBaHUA, 3aKynok 1 BBOAA B 3KCM/yaTaumio. YKkazaHHOe CBSA3aHO C TeM, YTO PEXMMbl C YACTUUHON ©
nepemMeHHOol Harpyskamy 4acTo, B 3aBMCMMOCTM OT CUCTEMbI, 3HEPreTUYecKn MeHee 3(PEKTUBHBI, YEM pe-
XMMbl C MOSIHOW WA ONTUMasIbHON Harpyskoi. CnegyeT, 4Tobbl 060pyA0BaHNe U CUCTEMbI GblIM HACTOMBKO
3P PEKTUBHLIMU, HACKOJILKO 3TO BO3MOXHO NpU oXxugaeMblx paboumx Harpyskax. BaxHo, 4Tobbl BBOA B 9KC-
nayaTtauuio NpovM3BOAW/ICS C OXBAaTOM CYLLECTBYIOLLMX BAPUAHTOB HAarpy3ku ¢ TeM, YTOObI 06ecneunTb A0CTU-
XeHune aHepreTnyeckolr ahdeKTUBHOCTM NPK BCEX BapuaHTax Harpysku, a He TOMIbKO MpuW NOJIHOM.

Mocne nepefayn B aKCNyaTaluio BaXHO ONTUMU3NPOBATb (DYHKLMOHMPOBAHUE, BbIXOASLLEE 3a pPamKu
NPOEKTHbIX cneundrKauuii. YcnoBmus akcnayarauum MoryT oT/iMd4aTbCsl OT NepBOHa4YaslbHO NPeAyCMOTPEHHbIX
MPOEKTOM, W, XOTA TPeboBaHMA MPOEKTHbIX cneuudukaunini 6ulan BbINOSIHEHbI, onepauMm MOryT He Bcerga
6bITb HACTO/BKO 3HEpreTnyeckn ahpeKTUBHLIMMK, KaK 3TO MPOrHO3MPOBaoCh. HesHauuTebHbIe NONpPaBku B
yCTaBKax, CUCTEMAax TEXHWUYECKOro OOC/YXMBaHWUSA, peXumax ynpas/ieHUss MOryT Y/yyllinTb 3HepretTuyeckue
pesynbTaTbl AeaTenbHOCTU. ONTUMU3aUUSA ABASETCA YacTbio XOPOLUel cTpaTernn NOCTOSHHOTO Y/yuLleHus.

Mpumep — N5 NoAxo4a K CUCTEMaM: MHOTMe NPOM3BOACTBEHHbIE NPeANPUS TS UMEOT Kak NpoLecchl
HarpesBa, Tak U oxJaxaeHus. Mpy NPoeKTUPOBaHUN HOBOI CUCTEMbI OX/aXAEHUS OpraHu3auus npegycmo-
Tpena UCnosib3oBaHNE U36GbITOUYHONO TEXHOMOrMYECKOro Temnaa ¢ NoMoLWbilo abcopbLUNOHHOM X0N04UITBHO
ycTaHoBk/N. OpraHusauusi cpaBHWIa BO3POCLUME 3aTpaThbl HA TeXHMYeckoe o6CnyxunsaHve abcopobLMOHHOM
XONOAWMBHON YCTAHOBKN C 3aTpaTaMy Ha SHEePruto AN 3an/1aHMPOBaHHOTO UM OXUAAEMOTO CPOKa C/YXGbI
YCTaHOBKW.

8.3 3akynku

DHepreTnyeckass NoONUTUKA NOAAEPXMBAET 3aKyMKy 3HepreTnyeckn apheKkTUBHbIX NPOAYKLUMMK, YCAYT 1
npoekTMpoBaHusi. OAHaKo Takasi nogdepxka He TpebyeT OT opraHu3auuu, YTo6bl NpeaMeT 3akynok, Npuob-
peTaemblii opraHusauunein, scerga 6bin saHepreTmyeckn Hambonee acpekTnBHbIM. CnegyeT, 4Tobbl NoaaepXxka
nprnobpeTeHns aHepreTnyeckn 3heKTMBHON NPOAYKUMM, YCIYT U MPOEKTUPOBAHUA AMA YYULWEHUS 3Hep-
reTM4ecKnx pesysbTaToB AesATe/IbHOCTM CNOCO6CTBOBANN AOCTMXKEHUIO 06LUX BU3Hec-Leneli opraHusaunu.

Cnepyert, UTOGbI peLleHnst No 3akynkam, Bansowme Ha SEUs, HaUMHanMCh € OLeHUBaHNs notTpebHocTel
(Hanpvmep, NpaBUILHOIO ONpeAesieHns Be/IMUMHbl KOMMpeccopa B CUCTEME CXaToro Bosgyxa). Cneayert, yto-
6bl cneuudvkaLmm no 3akynkam, a Takke TeHAEpPHAas M KOHTPaKTHasA AOKYMEHTaUWs BKIKYaIn Kputepun ans
3HEepreTMYecKnx pesynbLTaToB AeSiTENbHOCTU.

MHorue ycnyru, npuobpetaemble OpraHM3auusmMm, MOryT okasaTb BAIUSIHWE Ha 3HepreTuyeckne pesysib-
TaTbl AeATe/IbHOCTU, Hanpumep:

- YCNYTU N KOHTPaKTbl MO TEXHUYECKOMY 0OC/TYXNBAHWIO;

- ycnyru, kacawwmecs 060pyaoBaHusa U TEXHONOIIA;

- ycnyru B 06n1actm MHOPMaLNOHHO-KOMMYHWKALVUOHHBLIX TEXHOOIA;

- NPOEKTMPOBaHUe, CTPOMTENBLCTBO U BBOA, B 3KCM/yaTauuio;

- TP@HCMNOPTHbIE YCAYTU N 06CY)XUBaHNE TPAHCMNOPTHbLIX CPEACTB;

- YCNYry NOCTaBLMKOB 3HEPTUN UM KOMMYHa bHbIX YCIyT.

MpuMepbl KPUTEPUEB ANS OLEHMBAHWS MCMNONb30BaHUS 3HEPrUun, NoTpebeHnss aHepPrun U aHepreTmye-
CKOW 3Ch(heKTMBHOCTM A/19 3aKynaemoin npoaykuum n o6opyaoBaHMa MOryT BkIoYaTb B cebs:

- CTOMMOCTb XMU3HEHHOTO LWKNa;

- OKraeMoe BAVsiHWE Ha o6Line 3HepreTuyeckne pesy/bTatbl A4esATe/IbHOCTU (Hanpumep, aHepreTuve-
CKyl0 30(PEeKTUBHOCTb HACOCHOW CUCTEMbI NPU 3anaaHUPOBaHHbIX YC/I0BUSAX 3KCNayaTalmum CUCTEMBI);

- XapakTepucTMK1n paboTbl MpPY YaCTUUHBIX U KOonebaTebHbIX Harpyskax;

- 4YacToTy OTKa3oB 060pPyA0BaHUS;

- KNnaccbl 3HepreTn4eckoin aghekTMBHOCTA (B TOM YMcC/ie NPeayCMOTPEHHbIE CUCTEMaMM MapKUPOBKW);

- cepTMdmKaThl, BblAaHHbIE YUPEXAEHUSMU U APYTUMU TPETbUMU CTOPOHAMMU.

CTOMMOCTb XW3HEHHOTO LMKIa /1l060ro npoaykrta Win eavHuubl 060pyAoBaHUs — 3TO CyMMapHbIe 3a-
TpaTbl 3@ XU3HEHHbIA LMK/, NOHECEHHbIE Ha MOKYMKY, YCTAHOBKY, 3KCMayaTauui, TEXHUYECKoe obciyxusaHme
M yTUAN3aLMI0 YKa3aHHOTo NpoAykTa uny 06opyAoBaHus. DKChyaTauuoHHble 3aTpaThl BKIOYAKT B Ce65 3a-
TpaTtbl Ha 3HEeprui.

Mpumep — SHepreTUYeckn aPPEKTUBHbIE ABUraTENN MOTYT MMEeTb 60/iee BbICOKYHO 3aKyNOUHY CTO-
MMOCTb MO CPaBHEHMIO C MEHEE aHepreTUYeckn adPekTUBHLIMU UM NEPEMOTKOM HEUCNPABHbIX, HO NPW oLe-
HUBAHUW C TOYKM 3PEHUS CTOMMOCTMU XU3HEHHOTO LUKNA 9KOHOMUS IHEPTUN C TEUYEHUEM BPEMEHMU O6bIYHO
npeBbIWaeT AOMNOMHUTE/bHbIE KANUTaNbHble 3aTPaThbl.

28



FOCT P NCO 50004—2022

Mpy 3aKynke Cbipbsi PEKOMEHAYETCS YYMTbIBaTbh €r0 BAUSIHUE HA 3HEpreTuyeckne pesynbratbl AesTelb-
HoCTM (cocTaB matepuana, cogepxaHue snaru, popma martepuana U T. 4.).

Xopoluei npakTukoin fBnsieTcs obecneveHne 3ab6naroBpeMeHHOro NPOBEAEHUS OLLEHKMN 3HepreTuyecku
3(h(hEKTMBHbLIX BapuaHTOB aBapuiiHO 3aMeHbl 060py0BaHMS, KOTOPOE MOXET BbIATU U3 CTPOS B XO4E TEKY-
e akcnayaTayuu,

Ha KOHKYpPEeHTHbIX pbIHKax MOryT CyLLecTBOBaTb BO3MOXHOCTM A1 CHUXEHUA 3aTpart Ha npuobpeTeHune
3/1EKTPO3HEPrMM 1 TonmBa. Mpu cpaBHEHUM LieH Ha 3aKynKy 3HepruM HeobxoAMMO CneauTb 3a Tem, YToObI
BbIOOp BapuaHTa ¢ 60/1ee HWU3KOM LeHOl He NpuBEN K yBENUYEHWUI0 NoTpebieHUs 3Heprum ¢ TeyeHnem Bpeme-
HW (Hanpumep, yBenmMyeHne noTpebrieHns M3-3a HU3KOro kavecTsa Tonnuea). [Mpumepbl KpUTEpreB OLeHMBa-
HVS1 0151 3aKyNKW 3Hepruy npuesefeHbl B Tabnvue 3.

Ta6nuuya 3— MNpumepbl KPUTEPUEB OLEHUBAHUS AN 3aKYNKW dHEPruu

KonuyecTBo, HanpuMmep, oNToBbIE€ CKUAKK Cpok feiicTBusa KOHTpakTa, Hanpumep, 6onee HU3Kue Ta-
pudbl 4NS PUKCUPOBAHHOTO KOHTPAKTHOrO nepuoga

KauecTBo, Hanpumep, TENOTBOPHAsA CNOCOGHOCTb rM6kocTb, Hanpumep, nNepexof Ha pApyroe TONJUBO,
ynpasfieHue cnpocom

JlocTaBka, HanpuMep, CHMXeHne 3aTpart 3a CYeT Hakonne- HapexHocTb, Hanpumep, cTabuMNbHOCTb NUTAaHUA 3a cyeT
HWS 9HEeprum Ha mecTe, Tapudbl Ha 3HEPrUID C BO3MOXHO- HakKonneHusa aHeprun nnu pe3epBH017| reHepauunmn
CTbi0O NepepbIBOB B CHabXeHun

LleHa unu Tapudbl, Hanpumep, CTPyKTypa TapugoB uam  DKOMOrMyeckue nocnencrens
CKUAKW, TMBKME YCNOBUS KOHTpaKTa

0N HeperynupyembiX pbiHKOB CUTyauusi C pas/iMuHbIMK afbTepHaTMBaMU B SHEProCHAGXEeHUN MOXeT
ObITb [0BO/ILHO C/IOXHOW UM MOXeT Tpe6oBaTb MOCTOSIHHOTO BHUMaHUSA. 3T C/IOXHOCTM B 4KUC/ie MPOYEro,
MOTYT KacaTbCsl NMOYacoBOW LiEHbl, CHAGXEHNA dHeprueli ¢ BO3MOXHOCTbIO MepepbiBOB, (DAKTOPOB Harpysku,
TpeboBaHWii Ha cfyyail chopc-Maxopa, BapuMaHTOB B NOCTaBKax Ha PErMoHa/lbHOM ¥ MECTHOM YPOBHSIX, a
Takke U3MEHUYMBOI AMHAMUKU HA SHEPTeTUUYECKUX pbiHKax. [0 nofaun 3asiBOK Ha MOCTaBKY 3HEpPruu 1 3ak/ito-
UeHWsl KOHTPaKTOB C/e/lyeT NPOBECTU aHa/IM3 B 061aCTU MEHeIKMEHTa puUcka, rae aTo NPUMEHUMO. B AaHHoIi
CUTyaUWn MOTyT OKa3aTbCsl OUYeHb Pe3y/ibTaTUBHLIMU KOMM/IEKCHbIE CTpaTerMn B 06/1acTi 3aKyrnoK.

BaXHO CpaBHUTb 3(WPEKTUBHOCTb MOCTABLUMKOB B COMOCTABUMBIX YCMOBUSIX. OpraHn3auns MOXeT Tak-
e paccmaTpuBaTb MCMO/b30BaHNE 3HEPrMU U3 BO30GHOBNSEMbIX MCTOUHMKOB M/IM OT KOFreHepaummn, ecnu aTo
BO3MOXHO.

B cnyuyasix, Korga y opraHusaunm ecTb Bbl6op Cpefn HEecKoNbKUX BapuaHTOB B MOCTaBKax 3HEPruu, on-
TUMMU3ALUM SHEPreTUUYECKOro MeHemXMeHTa 6yfeT cofeicTBoBaTb MOAX0A, YUYMTbIBAKOLMIA acnekTbl Kak co
CTOPOHbI CMPOCa Ha SHEepruto, Tak 1 CO CTOPOHLI ee NpeasioxXeHusl. MNpu HaMuuKM MoAenu, No3BossiioLel 3a
HeCcKo/IbKO AHeli 3apaHee TOYHO paccuuTaTb NPOrHO3HOE MNOTPe6/ieHne SHEPTUM, BO3MOXHO CHU3UTL 3aKynou-
Hble LIeHbl Ha 3HEPruto 3a CUeT NPUMEHEHNUs CUCTEMbl YNpPaB/ieHNs CrpPOCOM.

9 OueHMBaHMe pe3y/bTaToB AeATeIbHOCTU

9.1 MOHUTOPWHI, N3MEPEHNe, aHaIn3 N OLLeHBaHWeE 3HepPreTUYeCckKnx pesynbTaTtoB
geartenbHocTn n COHM

9.1.1 O6uwme NoONoXeHUs

OTOT NOANYHKT npefHasHavyeH ana obecneyeHns Toro, YTobbl PYKOBOACTBO MOHUMA/IO BaXKHOCTb:

a) MOHUTOPWHIa U N3MEPEHNS 3HEPTreTUYEeCKNX pesy/ibTaToB AesATes/IbHOCTY;

b) cTatyca, CBA3aHHOIO C COOTBETCTBMEM MPaBOBbIM U APYIUM TpeboBaHUAM;

C) AAHHbIX, HE0O6XOAMMbIX ON1A OLEeHUBAHUA IHEPreTUYEeCKMX pe3ynbTaToB LeATeIbHOCTY;

d) npoBefeHUsa nepuoanvecknx aHanmsos COHM M aHepreTMyecknx pesysnbTaTtoB AeATeIbHOCTU.

MOHUTOPUHT, U3MEepeHne, aHan3 1 OLeHUBaHWe 3HepreTUYecknx pesysbTatoB AesATesIbHOCTU u CIHM
nNpeaocTaBAT OpraHn3auun yBepeHHOCTb B TOM, YTO B/IOXeHWe pecypcoB B C3HM npuBOAWT K AeACTBEH-
HbIM pe3ysbTaTam. 3TU MPouUEecChl reHepupylT AaHHble U MHOopMauulo, HeobxoauMble PYKOBOACTBY /1A
NPUHATUSA 0O60CHOBAHHbIX PELUEHWI KacaTeNlbHO NMOCTOSHHOMO Y/yYlleHUsl 3HEPreTUYeCcKuXx pelynbTaToB Aes-
TeNLHOCTW M NOBbILWEHNA pe3ynbtatnsHocT COHM. OueHnBaHue pesynbtatuBHocT COHM BKIOYaET npose-
[eHune oueHku npoueccoB B COHM, Takux kak NoArotoBka unvM obMeH nHdopmauuei, KoTopble BHOCAT BKIag
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B JHepreTnyeckne pesynbTaTbl AeATE/IbHOCTU, HO MOrYT He nogAaBaTbCsl KOSIMYECTBEHHOMY OLIEHMBAHUIO B
OTHOLLEHUN 3KOHOMUWN 3HEPrUK.

BusyanbHoe npegctaBneHne ABASETCA BaXKHbIM U Pe3y/ibTaTUBHbIM MHCTPYMEHTOM 711 MOHUTOPUHra
3HepreTUYecKUX pesynbTaTtoB AesATesIbHOCTU. 18 nepejayn KIoyeBoin MHpopmauny oneparopam, BbiCLLEMY
PYKOBOACTBY W APYIMM 3aMHTEPECOBaHHbIM CTOPOHaM 4acTO MPUMEHSAITCA AuarpaMmmbl TPeHAa, Kpyrosble
Anarpammbl 1 gpyrme rpaduyeckne BuAbl NpefcTaB/ieHUsA 3HEPreTUYecKnX pesynbTaTtoB AesATeSIbHOCTU U KX
craryca.

OpraHusauns onpegenseT, Korga npou3owwsio 3HaunTesibHoe OTK/IOHEeHWe OT OnpefesieHHOro Wau npu-
€M/1IEMOr0 YPOBHSA 3HEPreTu4ecknx pesynbtartoB AeATe/IbHOCTU; Takue OTKIOHEHUS MOTYT OblTb MO3UTUBHbLIMU
Wnn HeraTuBHbIMKU. [pMMepbl CNOCO60B MAEHTUUKALNU 3HAUYUTENBHBIX OTKIOHEHWUA MOrYT BKOYATb:

- MOHUTOPMHI MpOrpecca B peanv3aunn Leneil 1 aHepreTMyecknx 3agad c npumeHeHuem EnPIs, KoH-
TPOJIbHbIX KapT NPOLLEeCcCcoB WK APYrMX UHCTPYMEHTOB;

- U3yuyeHvne M3MEeHeHUn B onepaunoHHbIX NapamMeTpax, NPMBOAALLMX K BbIXOAY 3HEPreTuyeckmx pesysnb-
TaToB AEeATEe/IbHOCTM 3a YCTaHOB/IEHHbIE Npefesibl;

- MOHUTOPUWHTI OTK/IOHEeHU EnPIls OT cCOOTBETCTBYIOLWMX 3a4a4 (Hanpumep, KOHTPOsibHasA kapTa Kymyns-
TUBHbIX CYyMM).

Mo3nTUBHOE OTK/IOHEHME BO3HWKAET, Koraa AaHHble YKasblBalT Ha TO, YTO 3HEepreTuyeckne pesynbrartbl
0EeATesIbHOCTM 0Ka3a/iMch Nydlle, YeM OXUAanocb WK NNaHUMpoBanoch. Jaxe npu No3vTUBHOM OTKNOHEHWUU
BAXHO pacCMOTpeTb, Yka3blBaeT /M 3TO Ha TO, YTO HeKoTopas 3HauyMmas nepemMeHHas He B3fATa B pacyeT
UM MMerTCcsa Kakne-nnbo ownbouyHble faHHble. HeraTMBHOE OTK/IOHEHMEe — 3TO OTK/IOHEeHWe, Mpy KOTOPOM
pe3ynbTaTbl OKa3a/IMCh XYXe, YeM OXMAaN0Cb WU NNaHMpoBasioCb. B 060MxX criyyasx 3HauyMTeslbHOe OTK/IO-
HeHne TpebyeT NpoBeAeHNs UCCNenoBaHus, nogaexaulero peructpauuun. MiccnegosaHme no3nTUBHBLIX OTK/O-
HEeHWI A MOXET BbIABUTb XOpOLUMe NPakTUKN WU NPUBECTM K pesysbTataM, Hanpas/eHHbIM Ha yiyudlleHune one-
pauMoHHOro ynpasneHus. OpraHusauum npy UccriefoBaHUN HeraTUBHbIX OTKMNOHEHWI cnefyeT paccMOTpeTb
BOMNPOCHLI O TOM, Lenecoobpas3Ho Nn ynydyweHne cpefcTea ynpasieHns u HeobxXxo4uMOo NN KOppeKTupyloLee
aeincTeue.

Xopolueli NpakTuKoii ABAsSeTcs NPUMEHEHME MpoLecca KOPPEKTUPYIOLLMX AeNCTBUA ANS nccnefoBaHus
3HaYMTESbHbIX HEraTUBHbIX OTK/IOHEHWUIA N pearnpoBaHnsa Ha HUX.

BaXHbIM NpYHLUMNOM B 061aCTM N3MEPEHUI U X Pe3ynbTaToB ABASETCA TO, UTO UX creayeT Bce 6osblue
MHTErpnpoBaTb B NPOLECC MeHeMKMeHTa 6usHeca ANna obecrneyeHuss BO3MOXHOCTU MPUHATUSA peLleHuid Ha
ocHoBe (hakToB.

Mpn paspaboTke EnPIs, a Takke npu onpefesieHnn TEKYLLMUX 3HAYEHUIA 1 OTCEXMUBaHUN ByayLLmnX yyy-
LIEeHWUA 3HepreTUYeckux pesynbTatoB AesaATesIbHOCTM SEUS xopolueil NpakTuKon ABAsieTcs NpuMeHeHne NHAn-
BUAyasbHbIX A8 SEUS cpefcTB U3MepeHuii.

9.1.2 OueHuBaHMe COOTBETCTBMUSA MPaBOBbIM U APYTMM TpeboBaHUAM

BaxHoli 4acTbl OLEeHUBaHUS pe3ynbTaTtoB AeaTensHocTn C3IHM sABnsieTcs uMHgopmauusi 0 COOTBeT-
CTBUM opraHusaLuy npaBoBbIM ¥ APYrMM TpeboBaHUAM, CBA3aHHbIM C 3HEepreTukoi. MNepuoguyeckoe 1 CBOEB-
pemMeHHOe OLeHMBaHWe COOTBETCTBUSA NomoraeT yoeaAnTbCs B TOM, YTO OpraHu3auns npofosikaeT BbINOMHATb
yKkasaHHble TpeboBaHus.

OpraHusauun crnefyet onpefenntb, UMEKTCA NN Y Hee yxe NpoLecchl 418 OLeHUBaHMA COOTBETCTBUSA
npaBoBbIM ¥ APYrM TpeboBaHUAM (Hanpumep, B 061acTV 3KOMNOMMKW, 3almTbl 340p0Bbs, 6€30NacHOCTH, Kop-
nopaTMBHOrO ynpaBieHns) U MOTYT I OHW GbITb a4anTMpPOBaHbl A8 yA0BNeTBopeHns notpebHocTen CIHM.

Ons perynspHoli Bepudukauuy COOTBETCTBMSA MOXHO MNPUMEHATb MNPOCTON KOHTPOSbHbLIA CMAMCOK.
[nsa obneryeHns goctyna K AOKYMeHTauuu, KOTOpyt TpebyeTca BepudpuumpoBatb, MOTYT NMPUMEHATLCA K-
NepccebIIKN.

9.2 BHyTpeHHUi ayaut

9.2.1 Ha3HauyeHue HacTosLero NoAnyHKTa COCTOUT B 06ecnevyeHun cMcTemMaTnyeckoro noayyeHmst oob-
€KTUBHON MHGopMaLMM NOCPeCTBOM BHYTPEHHUX ayAMTOB:

- 0 pesynbTatuBHOCTN COHM,;

- 06 yny4yleHnn aHepreTMYeckux pesynbTaToB AeATeIbHOCTY;

- 0 AOCTMXXEHUN ee HaMeUyeHHbIX pe3y/ibTaToB.

9.2.2 BblweyKa3zaHHOe fOCTUraeTcs BbIMOJIHEHMEM Mpouecca BHYTPEHHEro ayanTa, KOTOpbIA NoanexuT
OOKyMeHTanlbHOMYy odhopmneHuto. Cneayet, 4To6bl OH NpegycMaTprBan crnegytoulee:

a) onpejenieHne KOMMETEHTHbIX ayAuTOpPOB;
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b) HE3aBUCMMOCTb ayauTopa B OTHOLEHUM 06nacTu, nogsepraemMoi ayauTy;

C) rpadhuk ayamta Ha onpefeneHHbli Nepuog;

d) rpadhmk ayamta v otaenbHble MaaHbl ayanta, OCHOBaHHble He TOJIbKO Ha pasfesiax ¢ TpeboBaHMsaMH,
HO ¥ Ha npoueccax C3HM ¢ yyeToMm 06bEKTOB, 060pY0BaHMSA, CUCTEM M NPOLLECCOB OpraHu3auuu;

€) onpefeneHHble NoaxoAbl AN cornacoBaHusa obnactei n uenein ayanta CIOHM;

f) npouecchl ona nnaHMpoBaHMA M NPOBeAEeHUs ayAuToB, BKIOYAs NpuUMeHeHue bbiX TUNOBbIX (OpM
N KOHTPOJIbHbIX CMIUCKOB A/19 ayauta Win ApYrux UHCTPYMEHTOB ayauta, ec/iv NpuMeHumo;

[) 0606LleHne n foBefeHVe pe3ynbTaToB ayauTta [0 CBefleHUs BbICLUEro pykOBOACTBA,

h) AacHo onpepeneHHble 06A3aHHOCTU U TpeboBaHWUA NO NPUHATUIO U BbINOJIHEHUIO KOPPEKTUPYHOLLUX
[eACTBUIA B OTHOLLEHUM HECOOTBETCTBUMA, BbISIBAIEHHbIX B X04e ayavTa;

i) nogxoasawme 3anncu no npoueccy ayauta v ero pesysbratam.

PekomeHayeTcs, 4TO6bl OpraHu3auum no Mepe NpakTUYecKoW BO3MOXHOCTW paccmaTpuBav poTaumio
BHYTPEHHUX ayAUTOPOB AN YMEHbLUEeHUs NpeaB3AaToCTW, NOBbILEHUSA KOMMNETEHTHOCTU 1 06ecneyvyeHus Toro,
4TO ayAuMTOpbl HE NPOBOAAT ayAuT NX COHBCTBEHHON paboThl.

9.2.3 CrniegyeT onpeaennTb NpUoputeTbl BHYTPEHHUX ayanToB COHM M npoBogMTb uX 6osiee yacto B
OTHOLLEHUU:

- obnacTei, BNNAIOLWMX HA 3HEepreTUyeckme pesynbTaTbl 4eATeNbHOCTU, TakuX Kak uenu, 3agadun, SEUs,
CcpefcTBa onepauyoHHOro ynpaBieHus, MeHe)XXMEHT 3HauYnTEeNbHbIX OTK/IOHEHWI, N3MEPEHUS, MOHUTOPUHT 1
aHanu3, a Takke aHepreTMyeckuii aHanms;

- Apyrux obnacTeli, B KOTOPbIX B X04e NpeablayLmux ayauToB Obln BbISBNEHbI BaXHble HECOOTBETCTBUS;

- obnacrteii, B KOTOPbIX NPOM30OLLIN U3MEHEHNS B 060pyAOBaHUKN, CUCTEMAX, Mpoueccax u nepcoHane c
MOMeHTa npoBefeHus nocnegHero ayauta C3OHM;

- obnacTeli, B KOTOPbIX NAAHUPYIOTCA U3MEHEHWS, CNOCOOHbIE OKa3aTb 3HaUNTENbHOE BAUSIHUE Ha 3Hep-
retmyeckme pesynbTartbl 4eATENbHOCTY.

9.2.4 BHyTpeHHue ayautbl COHM MOryT NpoBOAUTLCA MEHEEe 4acTO B OTHOLUEHUU:

- obnacreli, KOTOpble HE OKa3bIBAKT 3HAUMTE/ILHOTO B/IMSIHUSI HA 3HEpreTnyeckne pesysnbTatbl AesATesb-
HOCTU, TakMX Kak ynpas/fieHne AOKyMeHTamu,

- NpoLLeccoB, B KOTOPbIX B X04e Npeablaylmnx ayauToB BbIAB/IEHO He3HauUTesIbHOe KOJIMYECTBO HEeCo-
OTBETCTBUIA.

3710 obecneunBaeT, YTO npouecc ayauta OyfeT cocpefoToveH Ha o6nacTsax v npoueccax, koTopble no-
MOratT opraHm3aLmmn B yayylleHUn 3IHepreTuYecknx pesynbTaTtoB AeATEeNbHOCTU U NOBbILLIEHUW pe3y/bTaTus-
HOCTM ee C3HM.

9.2.5 OT opraHm3anmm TpebyeTcs, 4TOObl OHa perucTpupoBana v xpaHuna AOKYMEeHTUPOBaHHYH NHOp-
Mauuio Ons npefocTasB/ieHna CBUAETENbLCTB peanusauuy nporpaMmsl ayauta v pesynbtatoB ayauta. po-
rpaMma ayguta MOXeT BK/IYaTb CBMAETeNbCTBA TOro, YTo BCe TpebosaHNA C3HM Obl/in NMpoOBEpPEHbl B pam-
Kax ayauta B TeYeHWe onpefesieHHOro nepuoja BPEMEHU, yKa3aHHOro B rpaduke ayauta. 3TO0 MOXeT 6bITb
[OCTUTHYTO HECKOJIbKMMW cnocobamMu, TakMMy Kak:

- maTpuua npoueccos/obnacteil n TpeboBaHUi, NPUMEHSAEMbIX K HAM BO BpeMsi ayauTa(oB);

- nporpamma ayauTa wunv cbopHUK nnaHos ayaura.

9.2.6 PesynbTaTthl NpoOBEAEHNS ayauTa MOryT BKAOYaTb OTHYETHI MO ayauTy U CBMAETENNbCTBA BbINOHEH-
HbIX KOPPEKLMIA WU KOPPEKTUPYOLWNX AeACTBUI (Hanpumep, NOAroTOBKW, akTyanmsaununm AOKYMEHTUPOBaH-
HOl MHpopmaynn). PesynbTaTbl BHYTPEHHMX ayAMTOB HEO6GXOAUMbl B Ka4ecTBe BXOAHON MHdopMauun ans
aHanusa co CTOpPOHbl PyKOBOACTBA.

9.3 AHa/IM3 co CTOPOHbI PyKOBOACTBAa

HasHauyeHuem HacTosLero nogpasfena ssnserca obecneyeHve Toro, YTobbl BbiCLIEe PYKOBOACTBO NPO-
BOAW/I0 aHa/In3 Co CTOPOHbI PyKOBOACTBA. AHaNN3 CO CTOPOHbI PYKOBOACTBA SBNSETCH AeATe/IbHOCTbo, OCY-
LLLEeCTBISIEMOM BbICLUMM PYKOBOACTBOM B COr1aCOBAHHOCTU CO CTPATerMyecknm Hamnpas/ieHMeM OpraHusauum.
Ero Ha3HayeHne cCOCTOUT B TOM, YTOObI NpoaHan3nposaTtb MHAOPMALMIO NO IHEepPreTUyeckum pesynbraram
[eATeNIbHOCTM Y pesynbTatam geatenbHocTn COHM ana onpefeneHns Toro, ABASAETCH /M OHa:

a) NpUrofHoOW: NO-MPEXHEMY /I OHA COOTBETCTBYET LiefIiM opraHn3auun, ee AesiTeNbHOCTKH, KynbType U
6u3Hec-cuctemam?

b) afgeKkBaTHOW: MO-MPEXHEMY /IM OHa COOTBETCTBYET TpeboBaHuaM cTaHgapta WCO 50001 wn gpyrum
TpeboBaHWAM, YCTaHOB/IEHHbIM OpraHu3auuneil, n BHegpeHa n oHa?

C) pe3y/IbTaTMBHOI: NO-MPEXHEMY /1M OHa [OCTUraeT HaMeYeHHbIX pe3ynbTaTtoB?
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AHanun3 co CTOpOHbI PyKOBOACTBA MPOBOAUTCS Yepes 3anjaHMpoBaHHble UHTEPBasibl BPEMEHU: BO3MOX-
HO eXeMeCsYHO, exekBapTasibHO, pa3 B Moaroja Wam exerogHo. HekoTopble AeCTBMA MO aHanu3y co CTo-
POHbI PYKOBOACTBA MOTYT BbINOMHATLCA Ha Pas3/iMyHbIX YPOBHAX OpraHn3aunm npu ycnosuu, 4Yto pesysbTaTbl
6yayT foBefAeHbl [0 BbICLIEro pyKoBOACTBA.

MpoBeaeHve aHanu3a SBNSETCS OAHON U3 KNloYeBblX 06A3aHHOCTEN BbiCLIEero pykosoactesa. OCHOBHasA
nosb3a OT npouecca aHaM3a Co CTOPOHbI PYKOBOACTBa COCTOUT B MOJIy4YeHUN OTBETa Ha Bornpoc: «[Mo3sons-
eT M C3HM gocTuratb U NoAAepXuBatb 3aniaHMpoBaHHble YAyylleHUs 3HepreTuyeckux pesynbTatoB Aes-
TEeNbHOCTN?». AHa/IN3 CO CTOPOHbI PYKOBOACTBA COCPEeAOTOYEH Ha obecrneyeHUn MOCTOSHHOW MPUroAHOCTM,
afeKBaTHOCTM W pe3ynbTaTMBHOCTU C3HM. CnepgyeT, 4TOObl 3TO Obl1 AUHAMMWYHBLIA NPOLECC, BKAKYAKLNIA
aHanus, npoBefeHne OLEHKW, pelleHns W OeCTBUSA, Hanpas/ieHHble Ha MOCTOSIHHOE YJ/lyulleHue 3HepreTu-
YyecKux pesysbTaToB AeATeNbHOCTN U C3HM. AHanNu3 co CTOPOHbI PYKOBOACTBa OyAeT nokasbiBaTb BbICLLIEMY
PYKOBOACTBY KakK NO3UTUBHbIE pe3ysibTaTbl, Tak U cnabble MecTa, C TEM 4YTOObI NPeanoXnTb 3PP EKTUBHbIE
pekomeHZauun no ynydweHuam. ViMeHHo 6narofaps aHasiM3y CcO CTOPOHbl PYKOBOACTBA B CUCTEMY MeHe[-
XMeHTa BHOCATCA Nonpasku, OHa O6HOBNSAETCA U NOALEPXUBAETCH akTyaslbHON M CNOCOBHON noaAepxmBatb
ynyudlleHve aHepreTMyecknx pesynbTatoB AeATe/IbHOCTU.

AHanM3 co CTOpPOHbI PYKOBOACTBA CrieAyeT NPOBOAUTL Yepes OnpefesieHHbll UHTepBas BpeMEHU, B Te-
YyeHne KOTOPOro MOryT ObiTb BbIMOMHEHbI KOPPEKTMPYOWMe AeiCTBUSA U NoAXoAsl e nonpasku B CUCTEME.
OH TakKe MOXeT coBnagaTb C CYLLECTBYIOLWMMN COBELLAHUAMMN PYKOBOACTBA C TEM, YTOObLI CMNOCOGCTBOBATL
nHterpaumn COHM c 6usHec-cpefnoii. Cneayet, 4Tobbl aHa/IM3 CO CTOPOHbI PYKOBOACTBA Obl/T HE TOJIbKO CMO-
CO60M OLEHVTb NPOLLIoE OpraHn3aLmmn, HO U aKTUBHbLIM NPOLLECCOM, KOTOPbI MoOMOraeT onpeaennTb Hanpas-
NleHve anAa nydwero passutnsa opraHusauun, ee C3HM 1 aHepreTMYeckux pesynbTaToB LeATebHOCTY.

O6bIYHO aHa/IN3 CO CTOPOHbI PYKOBOACTBA MPOBOAUTCA TakMM 06pa3om, 4ToObl BCe Tpebyemble BXOA-
Hble faHHble paccMaTpuBasIUCb HE pexe OAHOIo pasa B rof, XOTA 3TO0 MOXEeT ObiTb BbINO/IHEHO B XO4e He-
CKOMIbKUX COBELLaHUA WM HECKOJIbKMX aHann3oB. HeobsizaTtesibHO, YTOGbI BCe BXOAHbIE AaHHble Oblay pac-
CMOTPEHbI B XO4€ OAHOIO 3acefaHusi Uy Apyroro AeicTevs No aHanM3y CO CTOPOHbI PyKoBOACTBa. BmecTo
aHanusa [elicTBUS PYKOBOACTBA MOryT ObiTb COCPEAOTOYEHbl HA KOHKPETHbIX npegmeTax 06CyXAeHUs unm
noTpebHOCTAX opraHusaummn. ®opmaT COBELLaHNA No aHann3y co CTOPOHbI PYKOBOACTBA Takke onpegensercs
camoii opraHusaumein 1 MOXeT ObiTb OYHbIM COBELLAHWEM, COBELLAHWEM C WCMO/Ib30BAHWEM 31EKTPOHHbIX
CPeACTB CBA3M WU ApYrMM hopMaToM, KOTOpbIi oTBeYaeT NoTPpeBGHOCTAM opraHusaLmm.

PelieHna n geiicTBus, NpUHATbIE B XOA4€ aHanM3a Co CTOPOHbI PYKOBOACTBA, HEOOXOANMO OTCNexXnBaThb,
4yTo6bl B COHM ObINN BHECEHbI BCE HEOOXOAMMbIE MOMPAaBKU WU U3MEHEHWS, C TEM YTOOblI OHa Npogosxana
NMPUHOCUTL NOJIb3Y OpraHu3aumnu.

Bbicllee pyKOBOACTBO A0/DKHO obecneuntb, YTOObl GblIM YCTAHOB/MEHbI 00A3aHHOCTU Y BblAeNEHbI pe-
CypCbl AN51 BbIMOSIHEHMA MOC/AeAyWMX AeACTBUIA. ITO, B CBOKW oyepedb, 0bGecrneynBaeT 3aBepLUEHHOCTb U
pesynbTatuBHOCTL umkia PDCA.

Mpumep — VIHCTPYMeHTbl, KOTOpble MOFyT OblThb MCNO/Ib30BaHbl, BKAKOYAOT: MaTpuLy AepeBa peLue-
HUI; MaTpuLy pelleHnii; MaTPpUYHY0 anarpamMmmy; guarpaMmmbl CBs3eli; BbICWWIA peii TuHr; uymkn HOP/A (Ha6nto-
[eHVe, OpueHTauus, peweHne, geicTBue); MoAenb NPMHATUA peweHnin TDODAR; n maTpuuy KenHepa-Tpero.

10 YnydweHune

10.1 HecooOTBETCTBUS W KOPPEKTUPYIOLWME OECTBUSA

HasHaueHMeM HacTosllero nogpasfena senseTcs o6ecrnedyeHne Toro, YToGbl opraHu3auus ycTpaHsna
HEeCOOTBETCTBYMSI 1 BbINOJHSAMNA KOPPEKTUpYoLWmMe AeiAcTBrS. KoppeKkuus 1 KoppekTupyiollee geiicTBue siBNs-
I0TCA CpeAcTBaMM UCNPaB/IEHUS] HETaTUBHbIX OTK/IOHEHWI oT Tpe6oBaHuii CIHM 1 ycTpaHeHuUs KX NpPUUUHbI
BO M36eXaHne NOBTOPHOTO BO3HUKHOBEHMUSI.

Mpy 06HapyXeHNM HecooTBETCTBMS B MepBYylo ouepedb NpeAnpuHUMaloT AeicTBue, noaxoasiiee ans
HeMeA/IEHHOTO WCNPaB/eHNa CAOXMBLUENCA cuTyauun (KOPPEKLUI0), Hanpumep, Mpu CHMKEHHOM AaBneHun
CKaToro BO3Ayxa M3-3a 3arpsi3HEHHOro hubTpa — 3aMeHUTb (hU/bTP. B 3TOM Npumepe KoppekTupylouiee
[eiicTBe MOXEeT 3ak/ouaTbCsl B onpefesieHnn NpuunHbl 3arpsi3HeHuss uibTpa U B YCTPaHEeHWU KOPEHHON
NpUYKHLI ANs NPeaoTBpalLeHNs NMOBTOPHOrO BO3HMKHOBEHMS AAHHOW CUTyaLuu.

Bonpocbl, KoTopble HE06X0AMMO PaccMOTPeTb B MPOLECCe KOPPEKLUWIA 1 KOPPeKTUPYLWMX AeRCTBUIA,
MOTyT 6bITb OnpefenieHbl U3 HEeCKOTbKUX UCTOUHMKOB B CIHM, BK/oUas criedyloume:

- pe3ynbTaTtbl BHYTPEHHUX W BHELLHUX ayAuTOoB;

- pe3ynbTaTbl NPOBeAeHNs] OLLEHKN COOTBETCTBUS YCTAHOBEHHLIM TPE6OBaHUSM;
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- HECMOCOBHOCTb AOCTMYb YCTAHOB/EHHbIX 33[a4 B NPOLEeccax MOHUTOPUHIA U U3MEPEHNIA;

- HecobnogeHne npoLeayp onepaLuMoHHOro ynpasieHus;

- NOBTOPSAIOLLMECH 3HAUNTENbHbIE OTK/IOHEHNUS;

- pesy/nbTaThl aHa/M3a Co CTOPOHbI PYKOBOACTBA.

BaxHO oCyLLecTBAATbL MEHEeMKMEHT KOPPEKLMUA 1 KOPPEKTUPYIOLWMX AeliCTBUA Takum 06pa3om, 4ToObI
obecneunBancsa nerkuii 4ocTyn K uHcopmaunu. OcyllecTBNeHne MeHeIKMeHTa npolecca KoOppekuun n kop-
PEKTUPYIOLWMX AEACTBUIA 0ObIYHO Npeanofaraet MAeHTUUKaLWIO CrieayoLero:

- UCTOYHUKOB MHOpMaLMN O HECOOTBETCTBUAX, HaMpUMep ayauTbl, NPOBEPKMW, aHanm3a cobnofeHus
TpeboBaHui;

- OTKA30B WM NOTEHUMasIbHbIX 0TKA30B;

- MECT BbIMO/IHEHUS AECTBWIA;

- ML, OTBETCTBEHHbIX 3a paccmartpuBaemMble 0bnacTy;

- IMua, OTBETCTBEHHOTO 3a BbINOJIHEHNE KOPPEKTUPYIOLLUX AEACTBUNA;

- COrNacoBaHHOW AaTtbl BbINOHEHUS KOPPEKTUPYIOLLErO AelCTBUS;

- thakTnuecko faTbl BbINOMHEHNS KOPPEKTUPYIOLLEro AecTBus;

- BbIXOZHbIX AaHHbIX aHa/M3a pe3y/ibTaTUBHOCTY;

- aHaNu3a TeHAeHUMi B NpuunHax npobaem u nx NOBTOPHOM BO3HUKHOBEHUM.

[ns onpefeneHns NnpMyvH HECOOTBETCTBUIA WM NPUYMH NOTEHLMasIbHbIX HECOOTBETCTBUI OpraHusaunm
crnefyeT NPOBOAUTL aHa/IM3 KOPEHHbIX NpUYMH. Be3 onpeaeneHns )akTU4ecKoil KOPEHHOW NpUYMHbLI HECOOT-
BETCTBME MOXET NMOBTOPUTHLCA UM MOTYT BO3HUKHYTb MOTEHLMasIbHble HECOOTBETCTBUS.

Mpy aHann3e HeCOOTBETCTBUS U OnpedesieHMn KOPPEKTUPYHOLWNX AeliCTBUA opraHn3aLmMm HeobxoanMo
paccmoTpeTb, CylecTByeT /i NoA06HOE HECOOTBETCTBME B APYrOM MECTE, MOXET JIM OHO MOBTOPUTLCS WK
BO3HMKHYTb B APYrom npouecce u/unmn yactn opraHnsaumm. O6bemM HEOOXOAUMbIX AN BbINO/HEHUSA AECTBUiA
opraHusauum cnefyeT onpefensaTb UCXOAA U3 MOTeHUMasbHbIX NOCNeAcTBU HecooTBeTCcTBUSA. OpraHusauum
cnepyet BbINOSHUTL N0OblEe AENCTBUA, OonpefenieHHble Kak HeobxoauMmble B pesynbTare 3Toro aHanusa. OH
MOXeT 6bITb NPOBEAEH C NPUMEHEHMEM Pa3/IMYHbIX METOLOB, BK/IHOYASA, HO HE OFPaHUYMBAsACh, CneayrLmmMu:
aHanM3 nepBoONpUYNH, MeToAuKa 8-aTanHoro peweHus npobsem (8Ds), metof «5 noyemy», aHann3 BUAOB U
nocnefcteuii otkasoB (FMEA), aHanuTnyeckne guarpaMmbl NPUUYNHHO-CNEACTBEHHbIX CBSA3EN.

10.2 TocTOoAHHOE ynydlleHune

Ha3HauyeHne TpeboBaHU NO NOCTOSAHHOMY Y/y4LIEHWI0 COCTOMT B TOM, 4YT0ObI CMOCO6GCTBOBATbL U NoA-
JepXuBaTtb YnydlleHne 3HepreTYeckux pesysbTaTtoB AeATe/IbHOCTM W AOCTWXKeHue APYTnMX HaMeuyeHHbIX
pesynetatoB (cm. MMCO 50001:2018, pucyHok A.l). Hanpumep, ycoBepLIEHCTBOBAHHOE WHCTPYMEHTaslbHOe
n3mMepeHne MOXeT NoAAepXUBaTb SHEpPreTnyeckne pesysnbtaTbl AeATe/IbHOCTM 3a cyeT 60/1ee XOpOoLLero one-
paunoHHOro ynpas/fieHus, a Takke MOXEeT MOMOYb KOMMYECTBEHHO OLEHUTb HeobX0AMMOCTb MogUdUKaLmm
nnn MogepHusauun obopyaoBaHMA UK YNYULWEHWA MPakTUK akcnayaraumn. MNoCTOAHHOE COBepLUEeHCTBOBA-
HVe MOXeT BbiTb NPUMEHEHO K 1lo6oMy 1Unn ko BceM npoueccam COHM.

OpraHusauum MoryT npoAeMOHCTPUPOBaTbL COOTBETCTBME TPebOBaHUIO MO MOCTOAHHOMY YYULLEHWUIO
3HepreTUyeckux pesysbTatoB AeATes/IbHOCTU, NPUMEHAS pas/iMyHble NoAxoAbl U paccmaTpusas cpegy opra-
HM3aLMKU. YydleHre B U3MepuUMbIX pesysibTatax Nno CpaBHEHWMIO C ONOPHbIM nepuogom (Hanpumep, 6a3ncom)
WM OMOPHbLIMW YCAOBMAMMK (HanpuMep, «OObIYHbIA BGU3HEC») AEMOHCTPUPYET YAyUdLIeHNe 3HepreTU4eckmx
pe3ynbTaToB AesatenbHocTn. Kak npasuio, 6yayT Heobxo4MMbl NONPaBKM ANS yYeTa BAUSHUA 3HAYMMbIX ne-
peMEHHbIX WK cTaTUuyeckux hakTopoB Ha aHepreTuyeckue pesynbTatbl AeSATe/IbHOCTU TeKyLero 1 onopHoro
nepvoga vnm ycroBuii. BbiTb U3MEPUMbIM He 06a3aTe/IbHO 03Ha4vaeT 6biTb N3MEPEHHbLIM C NOMOLLLIO CPEACTB
nsMepeHuii. Ha ypoBHe cucTteMbl UM NOACUCTEM B KauyecTBe npouecca U3MepeHUs IHepreTudeckux pesysb-
TaToB AEeATENbHOCTU MOryT 6bITb NPUMEHEHbI UHXEHEPHbIE pacyeTbl WU OUEHKU. DTO MOXET OblTb caenaHo
ANA opraHv3aumn B LEesIoM UNv OJ1 CUCTEMbl BHYTPW opraHusauunm.
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MpunoxeHue JA
(cnpaBo4yHOE)

CBefeHns 0 COOTBETCTBUU CChIJTIOYHbIX MeXayHapodHbIX CTaHAapTOB HauMMOHa/IbHbIM CTaHAapTam

Ta6nunya [OAL

O603HavYeHre CCblI0YHOro CreneHb O603HayYeHe N HaMeHoBaHve COOTBETCTBYHOLLEro HaunoHa/lbHOro
MeXayHapoaHOoro ctaHgapra COOTBETCTBUA CTaHfapTa
*
ISO 50001:2018 —

* COOTBETCTBYIOLLMYA HALMOHA/bHBIA CTaHAAPT OTCYTCTBYET. [0 €ro YTBepXAeHUsI PEKOMEH/YeTCsl UCMo/b30BaTb
nepeBof, Ha PYCCKMiA A13bIK AAHHOTO MeX/AyHapoaHOro cTaHaapTa. MepeBog JaHHOTO MEXAYHApOAHOro CTaHaapTa Ha-
xoautcst B deaepanibHoM MHGIOPMALIMOHHOM (OOH/E CTaHAAPTOB.
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