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MNpepgnucnoBne

1 NOArOTOBNEH Accouuaumeli no ceptudmkaymm «Pycckuii Pernctp» Ha ocHOBe COGCTBEHHOrO ne-
peBofia Ha PYCCKMI1 S13blK aHIN0S13bIYHOW BEpCUM MeXAYHAapOAHOro cTaHiapTa, YKa3aHHOro B MyHKTe 4

2 BHECEH TexHu4yeckum KOMUTETOM Mo cTaHgaptusauum TK 076 «Cuctembl MeHeKMeHTa»

3 YTBEPXXAEH W BBEJEH B AENCTBUWE Mpukasom defepasibHOrO areHTcTBa rno TeXHUYECKOMY pe-
rynnmpoBaHunio 1 metTponorun ot 9 gekabpsa 2021 r. Ne 1750-cT

4 HacToslwmii cTaHaapT MAEHTUYEH MeXayHapoaHomy ctaHgapty MCO 10018:2020 «MeHegXMeHT Ka-
yecTBa. PykoBogsuwme ykazaHus no BoneuvyeHuto nepcoHana» (ISO 10018:2020 «Quality Management —
Guidance for people engagement, IDT»).

Mpu NpMMEHeHUN HacToALWero ctaHgapTa PekoOMeHAYeTCs WCNOoJib30BaTb BMECTO CChIIOYHbIX MeXAy-
HapoAHbIX CTaH4APTOB COOTBETCTBYIOLNE UM HALNOHA/IbHBIE CTaHAAPTLI, CBEAEHUSA O KOTOPbLIX NPUBEAEHbI B
LOMNOMHUTENIbHOM NPpUoXeHun A

5 BSAMEH IOCT P NCO 10018—2014

MpaBuna NpMMeHeHMss HACTOSILLEr0 CTaHgapTa YyCTaHOB/EHbl B cTaTbe 26 defepanbHOro 3akoHa
0oT 29 uioHA 2015 r. Ne 162-d3 «O cTaHgapTwusauun B Poccuiickoli degepaymmn». NHgopmauusa ob ms-
MEHEHUSIX K HaCTOsILLEMY CTaHaap Ty Ny6AVKyeTCs B eXerofHoM (Mo COCTOSHUIO Ha 1siHBaps TekKyllero
roga) MHOPMAaLMOHHOM yKasaTene «HauuoHasbHble CTaHgapThi», a ouuMasibHblii TEKCT U3MEHEHWI
M NonpaBokK — B €XEMECSYHOM MHM(OpPMaLMOHHOM YyKazaTesne «HauuoHanbHble CTaHAapThi». B cnyvae
nepecmoTpa (3ameHbl) UM OTMEHbl HACTOSLWEro cTaHjapTa COOTBeTCTBYyLWee yBefoMeHne GyaeT
ony6/IMKOBAHO B 6/MXailLEM BbIMYCKE €XEMECSYHOro WMH(OPMAaLUMOHHOIO yKaszaTens «HauvwoHasbHble
cTaHgapTbi». CooTBeTCTBYyWOLWAs MHopMaLMs, yBeAOMIEHNE N TEeKCTbl pasMelanTCcs Takke B WH-
dhopMaunoHHOI cucTeme 06LLErO NO/b30BaHMS — Ha ohuymasibHOM caliTe defepasbHOro areHTcTBa no
TEXHUYECKOMY PErY/IMPOBAHNIO U METPOSIONMN B CETU VIHTEepHeT (WWw.rst.gov.ru)

© 1SO, 2020
© OdopmneHne. ®rbyY «POT», 2022

HacTosiuii cTaHgapT He MOXET 6biTb MOSTHOCTLIO MM YACTMYHO BOCTPOU3BE/EH, TUPaXNPOBAH U pac-
MPOCTPaHeH B KauecTBe OIULMANILHOMO M3AaHusi 6e3 paspelleHns defepasibHOr0 areHTCTBa Mo TEXHUYECKO-
My PerysiMpoBaHuio 1 MeTPOosIorm
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CopnepxaHue
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BBepneHne

HecmoTpAa Ha TO, UTO TepMUH «KayecTBo» onpegesneH B MICO 9000—2015, cyuiecTBYOT MHOMoO asb-
TepHaTUBHbIX OnpeAeneHnii 4aHHOTo TepMUHa. BONbLUMHCTBO M3 HUX COBMNajalwT B TOM, UTO OHM OCHOBaHbI
Ha 3aMHTEepecoBaHHOCTU AeATeNbHOCTU OpraHu3auuni, HauvHas OT y/ydlleHWs MPOAYKLMKU, YCNyr, CUCTEM U
npoLeccoB, A0 ob6ecneyeHns yBEPEHHOCTN B TOM, YTO paboTa opraHusaunm ABnseTcs pesynbTaTuBHON 1 nep-
CMEKTMBHOIA.

Moaxoapl Kk pabotam B 06/1aCTU kayecTBa pas/iMiyHbl — OT HedOpMasibHbIX MOAXOA0B K CUCTEMHbIM,
OCYLLECTB/SIEMbIM Ha YPOBHE OpraHusauuii B pamkax nx ceptudmkaymm Ha cooteseTcTeue TpebosaHmam NCO
9001—2015 n gpyrnx ctaHaapToB. Kak npaBusio, y MHOIMX OpraHu3auuii BO3HMWKAKT CMOXHOCTU MO BOBJiE-
YeHMI0 PabOTHUKOB B 3Ty AEATENIbHOCTb C YY4EeTOM WX Ky/nbTypbl, TPAAULUOHHBIMU pPaboyMMm LEeHHOCTAMM,
OXNAaHVAMU N NPaKTUKaMW.

B wunpokom cMmbicne paboTa nepcoHana cBsdaHa C IMOLMOHa/IbHbIM BOCNPUATMEM COTPYAHMKaMK opra-
HM3auummn ee uenei. NMogobHoe amMouMOHaNIbHOE BOCMNPUATUE O3HAYaeT, YTO BOB/IEYEHHbIM COTPYAHMKAM Aeli-
CTBUTENbLHO He 6e3pa3nuyHa mMx pabota B opraHmdaunn. OHM BbIMOJIHAKT €e He TO/IbKO pagun 3apaboTka wam
NPOABMXEHUA NO cnyx6e, HO U ANA AOCTUXEHUA opraHu3aumnein csomx uenei. MogobHoe aMouUUOHaNbHOe
BOCMNpUATME BO3pacTaeT Npy pacCMOTPEHUU B3aMMOCBS3M BOBJ/IEYEHUS MepcoHasna U KayecTBa.

Mpn Halime nepcoHana Ha paboTy opraHM3aumsa OO/DKHA YUMTbiBaTb Kak HaBblkM COTPYAHMKA, Tak 1 Co-
OTBETCTBME LIEHHOCTAM OpraHusauuu.

Ha npakTvke BO3HUKAIOT Criefylolne CNOXHOCTU NS peann3auun BOBMEYEHUS nepcoHana:

- Ka4YecTBO B 6O/MbLUE CTENEHM BOCMPUHUMAETCA COTPYAHMKaMy BO B3aMMOCBA3WN C obecrnevyeHnem co-
OTBETCTBUSA, HEXEeNn Kak obLiee CTpemsieHne K NPeBOCXOACTBY;

- KA4eCTBO BOCMPUMHMMAETCH Kak TeXHUYeckas AUCUUMNANHA, a HEe KaK OTHOCSLLeecs KO BCeM COTPYAHMU-
KaM XenaHue «BbINONHATL PaboTy HavnydwmmM obpasomy»;

- NPpUMEHsieMble B OpraHusauny TepMUHOMOMUSA U MHCTPYMEHTapuii B 06/1aCTU KavyecTsa, HeAOCTYMHbI
ONS He npoweawnx cneunanbHOro obyYyeHns CoTpyaHUKOB;

- npodpeccroHanam B 06/11acTV KavyecTBa 3a4vacTyld HefoCTaeT «MSATKMX» HaBblKOB A/ CMeHbl napa-
ONTMbl.

HacToawwmin ctaHfapT npefocTasfiseT pykoBoAsLLME YKa3aHWs M0 BaXHbIM U3MEHEHUAM, KOTOpble MO-
ryT 6bITb NpeanpuHATLI ANS MOBbIWEHNS YPOBHA BOB/IEYEHWS B BOMPOCHI KayecTBa nepcoHana passimyHbiX
opraHusauuii Ha 6naro Bcex 3auHTepPecoBaHHbIX CTOPOH.

Pazgenbl 4—9 HacTosiLLero ctaHgapTa UMeKT CeAyloLLyo CTPYKTYpY:

a) obocHoBaHue;

b) B3anmocsa3b ¢ ICO 9001 v npounMmun cTaHgapTaMmy 061acTv MeHeKMeHTa KavyecTBa M CUCTEM Me-
HeKMEHTa,;

C) BO3MOXHble AeACTBUS;

d) ocHOBHbIE NpeumyliecTBa.

HecmoTpsa Ha TO, 4YTO HACTOALWMIA cTaHA4AaPT nNpefHasHavyeH AN UCNOob30BaHUA YKa3aHHbIX MOSIoXeHNN
NPUMEHNTENILHO K CTaHAapTaM MeHeMKMeHTa KayecTBa, OH Takke MOXEeT ObiTb NPYMEHEH B OTHOLLEHUN Npo-
YMX CUCTEM MeHeMKMeHTa, CTaH4apToOB U AUCLUNIVH.
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HAUMOHANBbHBIN CTAHOAPT POCCUMCKOW SGEJLEPALUUN

Cuncrtembl MeHeMKMeEHTa KayecTBa
PYKOBOAAWWME YKASAHWA MO BOBJIEHEHWIO MEPCOHAA

Quality management. Guidance for people engagement

Jara BBegeHns — 2022—03—01

1 O6nactb NpUMeHeHus

HacTtoawuii ctaHpapT npegocTaBnsieT pyKoBOASILLME YKa3aHUsi MO BOB/IEYEHUIO MepPCcOoHasia B CUCTEMY
MeHeKMeHTa KauyecTBa OpraHu3auuy 1 NOBbILEHUIO BOB/IEYEHUSI PAGOTHUKOB, @ TakkKe MX KOMMETEHTHOCTM
B pamMKax AaHHO cucTeMbl. HacTOSLWLMIA cTaHAapT MOXET NPUMeHATbLCS No60oii opraHM3aunein He3aBUCMMo OT
ee pasmMepoB, TUMNa U BUAA OCYLLECTB/ISIEMOl AesATENbHOCTU.

2 HopmaTnBHbIE CCbIJIKU

B HacTosilem cTaHAapTe UCMO/b30BaHa HOPMAaTMBHAs CChlsIKa Ha cnefylowmin cTaHgapT [pns gatmpo-
BaHHbIX CCbIJIOK NPUMEHSAIOT TOMIbKO YKa3aHHOE M3JaHue CCbIIOYHOro cTaHgapTta, 418 HefaTMpPOBaHHbIX —
nocnegHee magaHve (BkA4Yast BCe N3MEHEHUS)]:

ISO 9000:2015, Quality management systems — Fundamentals and vocabulary (Cuctembl MeHegXMeH-
Ta kavecTBa. OCHOBHblE MOMOXEHUS U CNOBapb)

3 TepMUHbI 1 onpeaeneHns

B HacTosuwem ctaHgapTe npuMeHeHbl TepMuHbl no MCO 9000—2015.
4 Cpep,a opraHmn3auun " KysibTypa KadecTtBa

4.1 O6ocHOoBaHue

OpraHusaunoHHast Ky/nbTypa OTHOCUTCS K OXMAAHWSIM W NMOBEAEHWI0, ONpeaensiowmm To, KakuMm 06-
pa3oM nepcoHasl M PyKOBOACTBO OpraHu3aumu B3avMOAENCTBYHT U COCYLLECTBYIOT BHE WUCMOJSIHEHUS Hero-
CpefiCTBEHHbIX paboumnx 3adad. 3adyacTylo opraHu3alMoHHas KynbTypa B opraHusauuu npejnosaraetcs, op-
raHMYecku pasBMBasiCb C TEUEHWEeM BpPeMeHU 6rarofapsi HaKOMIEHUI0 XapakTepHbIX 0co6eHHOCTel Noaei,
BOB/IEUYEHHbIX B AE€ATENbHOCTL OpraHM3aluuun, Ho Npu 3TOM He onpefesieHa [oKyMeHTaslbHo. B gpyrux cuty-
auuax opraHusalMoHHas KynbTypa MOXET ObiTb Pe3y/bTaTOM SIMYHOCTHbLIX KauyecTB W chuiocouun nuaepa
opraHusauum.

CouunasnbHble Meana [alT BO3MOXHOCTb BCEM KX MO/Sb30BATENSAM ObiTb YCAbILAHHBIMU FOpasfgo B
GONblUEl CTENEHWU, HEXENN C UCTONb30BAHUEM TPAAULIMOHHBIX MAPKETUHIOBbLIX MHCTPYMEHTOB. [ANns MHOMMX
opraHusauuii kauyecTBO HUKOrAa He o6nagano GoMblIMM 3HaudeHuem. Y notpe6buteneii ecTb NpakTUYecKu
6e3rpaHMyHas BO3MOXHOCTb OCYLLECTB/IATL MOWUCK NPOAYKTOB M YC/Yr N0 BCEMY MUPY U U3yyaTb 06bEKTUBHbIE
[laHHble 0 AesiTeNbHOCTWM OpraHusauun K3 6ecUYnUC/IeHHOT0 MHOXEecTBa WCTOYHMKOB. [lpu 3TOM ntoau
npeano4YnTaloT accouMnpoBaTh cebsi ¢ opraHmsauuamm, o61afaoWumMy No3UTUBHBLIM KY/IbTYPHLIM UMUOXKEM.

M3gaHne opuuynanbHoe
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Mofo6HbIE AaB/EHUS U BO3MOXHOCTM TPeOYIOT HOBbIX MOAXOAOB K KAYECTBY U K PasBUTUIO KYNbTyp
KayecTBa, B KOTOPbIX NMepcoHasl BOCMPUHUMAET KAYeCTBO KakK LEEHTPasibHYyH0 COCTAaBMAOLLYI0 UAEHTUYHOCTH
cBoero pa6boyero Mecta.

TpaanuMOHHbIE OXMAAHUS KauyecTBa SIBASIOTCS HEOTbEMJSIEMbIM KOMMOHEHTOM B Ky/bType KayecTBa.
Bbicluee pyKOBOACTBO [AO/DKHO YCTAHOBUTbL EAMHCTBO LEAM U O6WMX pasfdensieMbiX LeHHocTeid. [lep-
COHan Ao/XeH 6bITb OCBEJOM/IEH O COOTBETCTBYMOLIMX Lensx B o6/acTu kauyecTBa, BHOCWMTb CBOW BKnaf
B CTpaTernyeckMe HanpaB/ieHUss U MOHMMAaTb OXMAAHUA KauyecTBa W 3afaul, OTHOCALMECA K KakAoMY
KOHKPETHOMY COTPYAHMKY.

4.2 B3aumocBssb ¢ MCO 9001 v gpyrmmm ctaHgapTamm o6/1actu MeHeMKMEHTa KavecTBa
M CUCTEM MeHeOXMeHTa

MCO 9000—2015 B nyHKTe 2.2.1 ycTaHaB/IMBAaET, YTO «OpraHu3alus, OpUEHTUPOBAHHAA Ha KayecTso,
nooLpsieT KynbTypy, OTPaXaloLlylcs B NOBEAEHUUN, OTHOLUEHUN, AEeACTBMAX M MpoLeccax, KoTopble co3galoT
LEeHHOCTb NOCPEeACTBOM BbINOSTHEHNSA MOTPEBGHOCTEN M OXugaHnii noTpebuTteneli n Apyrux COOTBETCTBYIOLLMX
3aMHTEepPeCcoBaHHbIX CTOPOH».

4.3 BO3MOXHble AelnCcTBUS

B uenax cosgaHus B opraHm3auny KynbTypbl KauecTBa MOryT ObiTb NPeAnpuHATLI Cneayolme warn:

a) onpepeneHne kayecTsa B BUAE MUCbMEHHO 3asB/IEHHONW LLEHHOCTH,

b) BbICTpauBaHue NoBefeHNs BbICLLET0 PYKOBOACTBA B COOTBETCTBUM C MUCbMEHHO 3aAB/IEHHOW LLEHHO-
CTbIO;

C) HanMuMe ACHOI M YeTKO OMNpefesieHHO OpraHu3alUMoHHOW CTPYKTYPbl, MO3BONSIOLWEN AOBOAUTL WH-
chopmaLmio 0 UEeHHOCTSAX 40 COTPYAHMKOB Ha BCEX YPOBHSIX B OpraHv3aluu;

d) Hannune pesynbTaTMBHbLIX CUCTEM MOAAEPXKM MHPOPMUPOBAHUS MEpPcoHana 0 CoaepXaHun KynbTy-
pbl KauecTBa (HanpumMmep, cUCTEMbl MH(POPMUPOBAHMA HA OCHOBE MCMNOJIb30BaHNS COBPEMEHHbIX MHpOopMaLLU-
OHHbIX TEXHONOTNN);

€) AoBefleHMe [0 CBefeHMs NepcoHana NpMMEpPOB TOrO, Kak KynbTypa kadecTBa cnocobcTBoBasia Ao-
CTXKEHUIO LIEeHHBIX pPe3ysibTaToB;

f) NnpuMeHeHne HemaTepuanbHOl MOTUBALMW COTPYAHMKOB MPW KX ycrnexax B 061acTu Ky/bTypbl Kaue-
cTBa.

4.4 OCHOBHbIe MnMpenmyLlecTea

CunbHada 1 no3uTMBHasA Ky/ibTypa KadyecTBa, corslacoBaHHaa v nogaepxmpaemasd CoTpyaHMkKamMm Ha BCexX
YPOBHAX opraHm3aynmn, MoXeT NOBbICUTb PE3Y/IbTATUBHOCTb AEATE/IbHOCTU OpraHusaunm, MoTuBmMpoBaThb i0-
,D'Eﬁ N KoopaunHmpoBaTtb X nosegeHne Ana AOCTMWXEeHUA YCTaHOBJ/TEHHbIX Ll.EJ'IEI7I.

5 JlngepcTBo pykoBOACTBa

5.1 O6ocHOoBaHue

Jingepbl Ha Bcex ypOBHSIX opraHumsauuym obecneymBalT eAVHCTBO LEeNM U HanpaBneHus neaTesibHo-
cTn opraHusaumm. OHO [0/IXKHBI co3fasaTb W NoAfepXuBarb B paboyeM COCTOAHUW BHYTPEHHIOW cpesdy, B
KOTOpPOW/ COTPYAHWKM MOFYT CTaTb MOJIHOCTbI BOB/IEYEHHLIMW B OOCTWMXEHME Lenein opraHusauumun. Boicwee
pyKOBOACTBO MpefoCcTaBAseT YeTKNA OpUeHTUp A8 COTPYAHMKOB NO BCell opraHu3auumn u BAOXHOBASET MX Ha
OCyLLEeCTB/IEHNE AeATe/IbHOCTU, CNOCOOCTBYHOLLEN OOCTUXKEHUIO Lieneli opraHn3auun.

[nsa focTumxeHUsa 3Toro pykoBoauTe b A0/MKeH obnagatb HEO6XOANMMOWN KOMMETEHTHOCTLIO.

Bbicliee pykoBOACTBO onpefensier uenu u pacnpegensier pecypcbl, AeiCTBys B 60/bLUei cTeneHu
cTpaTernyeckn. CpefHee pykOBOACTBO OpraHu3yeT pecypcbl A8 AOCTVXEHUS pesynbTaTta, BoB/jekas nepco-
Han v geincTeya B 6onblueli cTeneHn TakTuyecku. OnepaunoHHoe PyKOBOACTBO KOOPAWHMPYET AeAaTeNlbHOCTb
015 ynpaB/ieHns opraHusaumeil.

NnpepctBo — 3TO npouecc onpefenieHns BO3MOXHOIO OyAyllero COCTOSIHWA, He CYLLecTBYHLEero Ha
[aHHbIi MOMEHT. MeHe)KMEHT — 3TO CKOOpAMHUPOBaHHaA AesATe/IbHOCTb N0 PYKOBOACTBY M YNpasfieHWUto
opraHunsauuen (kak onpegeneHo B MCO 9000—2015, nyHkT 3.3.3). 189 AOCTMXEHMA OpraHuMsauuer ycnexa
HeobX0AUMbIM SABNSETCHA HaMune Kak pesynbTaTUBHOrO NnMAepcTsa, Tak U MeHemKMeHTa.
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5.2 B3anmocBsi3sb ¢ MCO 9001 mn gpyrummn ctaHgaptamu ob6s1actu MeHegKMeHTa KadyecTBa
N CUCTEM MEHe[KMeHTa

Bnarogaps pe3ynbTaTMBHOMY IMAEPCTBY, BbiCLUee PYKOBOACTBO SIB/ISIETCA OTBETCTBEHHbLIM A/ o6ecne-
ueHus oblueli pe3ynbTaTUBHOCTYA CUCTEMbl MeHe[)XMeHTa KadecTBa MoCpeAcTBOM MNoAAepXaHus MoMnTUKM
B 06/1aCTU KauyecTBa U Lefeil B 061acTU KauecTBa B COOTBETCTBUM CO CTPaTErMyeckMM HanpaBfieHWEM pas-
BUTWUS OpraHusaumun, NoCpescTBOM MHTErpauun TpeGoBaHWuii CUCTEMbl MEeHepKMEHTa KayecTBa B MPOLECCH
opraHusaumm 1 nocpeacTeoM NoAAepXKU pyKoBoAWUTeneit apyrux ypoBHei B 1x 06/1acTsaX OTBETCTBEHHOCTY.

5.3 Bo3MOXHble aeiicTBus

5.3.1 Kak npaBufio, COCTaBNSIOWMUMU NMaepcTBa ABNAIOTCS:

a) BUAEHUe — cpopMy/IMPOBaHHOE BbLICLUMM PYKOBOACTBOM CTPEMJ/IEHME K TOMY, YEM OpraHv3aLus Xo-
yeT cTaTh, HaNpUMep NpeacTaB/eHne CTPaTErMn, HanpaBNEHHOW Ha yydlleHne AesTeNbHOCTM opraHusauum.
C TOYKM 3PEHUSI CUCTEMbI MEHEIXMEHTA KayecTBa BbiCLUee PyKOBOACTBO AO/IHKHO CCROPMY/NPOBATL BUAEHME
OY[yLLLEro COCTOSIHMSI, KOTOPOEe YCUMUT AOCTMXKEHUE XenaeMblX pe3y/bTaToB. Hanpumep, MHOTUe COTPYAHUKU
BOCMPVHUMAIOT CMCTEMbI MEHEMXMEHTa KauyecTBa B Buie Habopa [OKYMEHTOB U 3anuceli, B COOTBETCTBUM
C KOTOPbIMW A0/IXHA OCYLLEeCTBNSTLCA UX AeATeNbHOCThb. XKenaemoe 6Gyayliee COCTOSIHUE CUCTeMbl MeHe[-
XMEHTa KauecTBa COCTOWUT B TOM, YTO ee pe3y/bTaToM SIBASETCS MOMOXWUTE bHbIA ycnex opraHusaumm u co-
LuanbHble NPerMyLLecTBa,;

b) COracoBaHHOCTbL — BO3MOXHOCTb 06ecneunTs BOCNpUATME NepcoHanioM BUgeHust Gyayllero xena-
€MOro COCTOSIHUSI OpraHu3aumun, Tem cambiM AOCTUrasl UX BOB/IEYEHUSI U MOALEPXKKU.

Mpymep 1— [locTWXEHMEe COr/lacoOBaHHOC T BbICLLEr0 PYKOBOACTBA C BUAEHVEM ByyLIETO XeNaeMoro
COCTOSIHUS CUCTEMbI MEHE)KMEH T A Kauyec TBa;

C) BO3MOXHOCTb — MpPefoCTaB/ieHNe HEOOXOAUMbIX PECYpCOB U CHSATUE 6apbepoB A/t AOCTUXEHWS
XenaemMoro 6yayLuero CocTosiHmS.

Mpumep 2 - MpefocTaB/ieHe BO3MOXHOCTY NPOXOXAeHUs1 06yUYeHNs, HEO6XOAUMOIO A1 OCTUXEHNS
Kenaemoro pesynbTaTa.

5.3.2 B gononHeHue K NpvBeAeHHbIM (DYHKUMOHAbHBIM COCTaBASLWNM NUAEPCTBA, BAXKHO YUUTbIBATb
TUMNYHbIE JIMYHOCTHbIE XapaKTEPUCTUKM pe3y/ibTaTUBHbIX IMAEPOB, BK/IYAKOLIME Takue, Kak:

a) cTpacTb — BeNUKMe nuaepbl 061a[alnT CTPacTblo K CBOeli paboTe u Bepoli B TO, YTO OHA AelCTBU-
TeNbHO BaxHa. PasfeneHve nofobHOro aHTy3Ma3ma MOTMBMPYET BOB/IEYEHME BCEro nepcoHana v siBnseTcs
CpeAcTBOM AOCTUXEHMUA elle BonbLuero ycnexa;

b) 06LLEHNE — CU/IbHbIE /IMAEPLI MOHMMAKT BaXHOCTb O6LLEHUS C COTPYAHMKAMU Ha BCEX YPOBHSAX Op-
raHmzauun. CoobLLeHnsa AOMKHbI ObITb MOHATHBLIMW, AOCTYMHbIMU, HE OCTaBASATb PAGOTHWKAM COMHEHWIA, YTO
OXMnAaeT OT HUX PYKOBOACTBO, M MOTMBMPOBATb WX Ha BbIMNO/IHEHME 3ajau;

C) NpefaHHOCTb APYrMM — 3h(PeKTUBHbIE NMNAEPbI MOHMMAKOT, YTO OHU CYLLECTBYHOT HEe B OQUHOYECTBE
N HYXAAKTCHA B APYIUX NOASAX 415 AOCTVKEHUS CBOEro BUAEHUSA. DTU NIOAN 3aCiyXMBaKT NOAAEPXKKMA U BO-
OfyLLIeBNEHNS, COOTBETCTBYIOLMX X COBCTBEHHOMY BKI1ady U CNOCOBGHOCTAM;

d) nocTpoeHne KoMaHAbl — CNOCOOHbIE K COTPYAHNYECTBY NnAepbl MOHMMAIOT, YTO COBMECTHast paboTta
obecneunBaeT ny4ywmne pesynbTatbl. MexdqyHKUNOHaNbHasA AeATeNbHOCTb MPUBHOCUT 3HEPrMo, UAen U Ho-
Bble peLleHns Npu BbIMNOSIHEHUN 06O 3adauw;

€) pewunTensHOCTbL — AN 3a4acTyr OXMAAKT OT CBOUX NIMAEPOB He naeanbHON Moaenn NoBefeHus,
a CnocobHOCTM MpUMHUMATh ObICTpble, B3BELUEHHbIE UM YETKO CHOPMY/IMPOBAHHbIE pELUeHUs, MO3BOMSAS UM
OpMEeHTUPOBATLCSA B CBOEN AeATENbHOCTY Ha COrnacoBaHHbI Habop NPUOPUTETOB;

f) smnatva — noggepxuBarllee pyKOBOACTBO BCerga MPUMHUMAET BO BHUMaHWE TOUKYy 3pEHUst APYrux
nogen.

5.4 OcHOBHbIe MNpenmyLlecTBa

MpeumyLiecTBaMu pe3ynbTaTMBHOIO INAEPCTBa ABMAIOTCS:

a) pasBuUTUE U NpakKTMYeckas peannsauusi BUAEHWUsI opraHusauum,

b) BOBMeUeHHas paboyas cuia, noAfepXkvBaioLlLas KauyecTBO UM CUCTEMY MEHeXKMEHTa KauyecTBa;
C) OTCYTCTBUE 6apbepoB, NPenATCTBYIOLMX AOCTUXKEHNIO XeNaemMoro pesynbrata;

d) ynydweHHas v ycToiluneas npousBoguTenbHOCTL TPYAR,;

€) YCTOMUYMBOCTb U TMOKOCTb OpraHn3auuu;

f) MHHOBaLMM U KPeaTUBHOCTb.
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6 lMnaHnpoBaHWe 1 cTpaTerus

6.1 O6ocHOBaHMe

,U,O onpepneneHna meToaoB, nocpeacTtBoOM KOTOPBLIX MOXET ObITb 06ecnevyeHo BOBJ/IEYEHNE nepcoHana B
AOCTXXeHne U,eneﬁ N Hanpas/ieHne AeATesibHOCTU opraHmnsayun, HeoﬁXO,EI,MMO onpegenntb MecTo cTparermmn

Nno OTHOLUEHUIO K BUAEHN. Ha pucyHke 1 npefcraBneHO B3aMMOOTHOLUEHUE MeXAy BUAeHueMm, cTtpaTteruvye-
CKMM HanpaB/1eHunem un cuctemom MeHe)KMEHTa KayeCTBa B OpraHun3auunn.

9 MNocTosiHHOE YNj

BOB/ie4eHe rnepcoHasia

PricyHoK 1— B3aMMOCBS3b MeXzy BOB/IEUEHVEM NEPCOHANA, CTPATENMUECKVM PA3BUTEM U CUCTEMON MEHEMKMEHTA
KayecTBa B OpraHu3aLmm

BuaeHve opraHusauum go/HKHO CTaTb NepBOCTENEHHLIM NMOHMMAHMEM TOTO, KaKoi OHa CTpemMuTcst CTaTb.
OHO [0/MKHO NPEeOCTaBNSAThL HanpaBneHWEe, KOTOPbIM COTPYAHWKM PYKOBO/ACTBYIOTCS B CBOUX AEWCTBUSIX U
MPUHSTAM peLleHnii. Kak npaBuio, BUAEHNE 3TO SICHO ChOPMYIMPOBAHHOE BbICLLMM PYKOBOACTBOM OpraHu3a-
UMM 3asiB/IeHUs], NPOCTLIMU C/IOBaMK OMUCLIBAIOLLEE CTPEM/IEHME OpraHu3auun. B aToli cBSI3W paBHO3HAYHbI-
MU SIBAISIOTCA Takue 3asB/EHNE O BUAEHUN, KaK «Mbl CTPEMUMCS GbITb MUPOBLIM BbIGOPOM B 6€3a/1KOr0/bHBIX
HanuTkax» M6o «Hawa MeuyTa — cTaTb Ny4YLIUM KOHAWTEPOM pernoHa». [na Toro yutobbl cTaTh pesy/bTa-
TUBHbLIM, NMPU (POPMYNMPOBAHUN BUAEHUS TpebyeTcs onpefenieHHas pelyrMoCcTb, NOCKO/IbKY OHO OnucbiBaeT
oyaylwee coctosiHme. OHO Takke TpeGyeT BO3MOXHOCTU U3MEPEHUS: KakMM 06pa3oM OpraHu3auusi CMOXET
y3HaTb, YTO cTasla JIyYylMM KOHOUTEPOM PErvoHa; KakoBO MOJIOKEHWE Y OpraHu3auun ceiiyac v Kakum OHO
[lO/KHO cTaTb B Byayliem?
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MpocToii 0630p KOPNOpPaTMBHBLIX CAWTOB KOMMaHUi B ceTU VIHTEpPHET MokasbiBaeT, YTO B TO BPEMS Kak
HEeKOTOpble opraHn3aLun NPUAEPXUBAKOTCS YKa3aHHbIX NPUHLMMNOB, MHOTUE Apyrue nmn npeHebperaiot. Hau-
6onee yacTble OLIMOKM COCTOSIT B TOM, UYTO BuAeHue hOopMynunpyeT Tekyllee COCTOSIHWE opraHu3auun, a He
ABNSETCA PYKOBOACTBOM K AafibHeNweMy pa3sutuio. POpMyMPOBKN BUAEHUS Takke OblBatOT HACTO/IbKO He-
KOHKPETHbIMU, YTO U3MEpPEeHUe ero AOCTMXKEHUS CTaHOBWUTCA HEBO3MOXHbIM, W BUAEHME B TakOM Criyyae B
60/bLUE CTENeHN SABNSETCA 3asBMEHWEM O LLEEHHOCTSAX OpraHv3auum wam o ee xapakrepucTukax. MogobHble
3a5BMIEHNA He NWLWEHbl NOMb3bl, OJHAKO OHU He ABMAIOTCA BULEHUEM.

Kak Tonbko B opraHu3auuy onpegeneHo BUAEHWe, OHa CTaHOBUTCS CNOCOGHOW K pa3paboTke cTpaTeruu,
ABNAIOLLENCA OPOXHON KapTOl N0 AOCTUXEHUIO BUAEHUS.

Ha npakTvke MasioBepOsITHO, YTOGbI BCA CTpaTternsi pa3sutusl Gblia onpejenieHa Ha nepBoHavYasibHOM
sTane. Kak npaBusio, NosiBAsieTcsl ee AOCTATOYHO 06Las CTPyKTypa, COAepXaHue KOTOPOI HamosiHseTcs co
BpeMeHeM. Hanpumep, cTaHOBMEHUE «Ny4lWUM KOHAUTEPOM PervoHa» MOXeT OblTb OCHOBAHHbLIM Ha Aecs-
TUNEeTHeNn nporpaMmMe MOr/IOWEHUA N pacliMpPeHNs HOMEHKNATYPbl BbIMyCKaeMON MpoAyKLMK, OfHAKO Maso-
BEPOSITHO, UTO KaXAbli 06BEKT MOrMOLWEeHNs NGO KaxAabli HOBbIM BUA NpoAykTa 6yaeT onpefesieH NnepBoHa-
YasibHO.

Heob6xoanmo, 4To6bl KOHEYHOEe HanpaBfieHWe OCTaBasioCb MOHATHLIM M YTOGbLI MpegnpuHMMaeMble Ha
onepaunoHHOM YpOBHe AelicTBMA Cnocob6CTBOBaNM peanusauumy ctparermn. Takke HeobxoanmMo OTMEeTUTb,
4TO BMAEHME U COOTBETCTBYIOLLAan cTpaTerns MoryT U3MeHATbCA C TeYEeHUEM BPeMEeHW B OTBET Ha BHYTPEHHUE
N BHelWHMe diakTopbl, HO ANA nNoajepXaHus pesynbTaTUBHOCTW criefyeT AeTanbHO OLeHUBaTb [AaHHble
M3MEHEHNS Ha BCEX YPOBHSAX B OpraHusavumu.

MocpeacTBOM YETKOro NPUHATUSA PeLLeHWn Y MPUMEHEHUSA PUCK-OPUEHTUPOBAHHOIO MbILLNEHWS BbiCLlee
PYKOBOACTBO A,0/IKHO MOOLLPATL COOTBETCTBYIOLLEE MOBEAEHME NepcoHasna Ana NoAAepXaHUs U NOBbILLEHNS
KayecTBa B opraHusaLum.

6.2 Banmocesasb ¢ NCO 9001 v gpyrumun ctaHgaptamMmm o6nactn MeHeKMeHTa KadyecTBa
MU CUCTEM MEHeXMeHTa

MCO 9001—2015 Bo3naraet Ha BbICLlee PYKOBOACTBO OTBETCTBEHHOCTb 3a [eMOHCTpauui Jn-
JepcTBa M MPUBEPXXEHHOCTM B OTHOLLEHUW CUCTEMbI MEHEeIXMeHTa KayecTBa, a Takke MPUHATMA Ha cebs
OTBETCTBEHHOCTU 3a ee pe3y/ibTaTMBHOCTb. Mo/MTuKa 1 Lesm B 06/1acT KayecTBa A0/DKHbI ObITb COr/lacoBaHbl
C YC/IOBUAMUN Cpefbl opraHusauum 1 ee ctpaTermnyeckMm Hanpas/ieHUeM.

OueBUAHO, YTO €cM BUAEHUE U CTpaTerMs He COrnacoBaHbl Mexay coboli n He C)OpMYyIMPOBaHBI
[O/DKHBIM 06pa3oM, KUeBble NPUHLMMLI MAEPCTBA U MEHEMKMEHTa noApbiBaoTCcs, a obwasa pesynbTaTuB-
HOCTb CUCTEMbl MEHE)KMEHTa kayecTBa CTaBUTCH MOL COMHEHNE.

6.3 BOo3MOXHble AeiicTBUS

Ha camoM npocToM ypoBHe, ANA LOCTUXEHWA COOTBeTCTBUA TpeboBaHusasm NCO 9001—2015 coTpys-
HVYKaM [0CTaTO4yHO O6ecrneynTb COornacoBaHve CUCTEMbl MeHeMKMEHTa kauyecTBa C BUAEHVMEM U cTpaTternel
opraHusaumm. OfHako nofo6Hoe cornacoBaHve MOXET NoTepneTb Heyaady, W OT NepcoHasia Henb3s Tpebo-
BaTb C/flefj0BaHNA BUAEHWIO, KOTOPOE A0 HWUX He 6bl10 A0BefeHO, MO0 HeadEKTUBHBIM CTpaTernsam.

BoBneueHue B Ka4eCTBO NPOAYKLUN U YCYT Y CUCTEMbI MEHEe)KMEHTa KayecTBa obnagaeTt pasnnmyHbIMu
acrnektamu. B oTCcyTCTBMM MOLJ/IMHHOTO COr/1aCOBaHUA, KayecTBO OCTAHETCA HeCBA3aHHbIM 3/IEMEHTOM
opraHusauumn. CornacoBaHve W3MEHSeT AaHHYK CUTyauuio W HarsgHO AEeMOHCTPUpPYeT KavyecTBO B Buae
LEeHHOCTU BbICOKOrO YPOBHS, BHOCSALLNIA BKIaL B AOCTUXEHMWE Leneil opraHusalmm.

BoBrieyeHne Ha onepaumoHHbIX YPOBHAX TakXe SAB/IAETCA K/I0YeBbIM. [JeATeNbHOCTb Ha 3TOM YPOBHE
[o/MmkHa obecneunTb 3HaAYMTENIbHO 06OJbliee COOTBETCTBME MexAay paboToli nepcoHana u TpeboBaHWSIMU
CUCTEMBblI MeHeMKMeHTa KadvectBa. OTCyTCTBME MOAOOHOrO COOTBETCTBUSA MPUBOLAUT K BO3HUKHOBEHWIO
3HauYNTENILHOrO YMc/a BbI30BOB B chepe BOBMeYeHUA nepcoHana. CylecTByeT OCTaTO4HO MHOrO NpYMeposB
TOro, Kak cMctemMa MeHemXMeHTa KavyecTBa CBOAMTCA K HAbOpy AOKYMEeHTauuu 1 nepcoHany, oTeBevawlemy
3a npoBefeHMe ayauTOB W KOPPEKTUPYIOLWWM [eACTBUA APYrMX COTPYAHMKOB MpU  BO3HWKHOBEHMU
HecooTBEeTCTBUIA.

HekoTopble 13 MeTOL0B, WCMOJb3YIOLWMX BOB/IEYEHME MepcoHana AnA pas3paboTkn v ynpasneHus
cTparteruei, BKIKYalT B cebs:

a) onpegeneHne oxugaeMbix pesybTaTos;

b) BOB/ieYeHNe 3aMHTepecoBaHHbIX CTOPOH U onpejeneHue ux Bknaja;

C) [oBefeHue A0 Kaxaoro paboTHWKa ero MHAMBMAYa/IbHOrO BKNaja BO BHeApPEHMe cTparteruu,
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d) NnoBbIWWEHNE KOMMNETEHTHOCTN nNepcoHasla BO B3aMMOCBA3N CO CTpaTeereVI;
8) pasbACHEHME O BO3MOXHbLIX MOCAeACTBUAX OJIA 3aMHTepeCOBaHHbIX CTOPOH B C/iydae OTkKa3a OT
BHeApeHnA CUCTEMbI MEHe)KMEeHTa KayecTBa.

6.4 OcCHOBHbIe nNpenmMylLlecTBa

OpraHusaunst MOXeT NoJlyYnTb NPENMYLLECTBA OT BOB/IEYEHMS B pa3paboTKy CBOMX BUAEHUA 1 cTpaTte-
rn 6onbluero kpyra paboTHUKOB, a He TO/IbKO BbICLUErO PyKOBOACTBA.

HekoTopbiM/ NpenMyLLeCTBaMM BOB/IEYEHNS B CTpaTerMyeckoe pasBuTue opraHusaumm gns odecneve-
HVA ee ycnexa SBNSATCA:

a) 605ee cylUleCTBEHHbIE BOB/IEYEHME U BKag NEpPcoHana;

b) NOBbILLEHNE SICHOCTW ANs1 NMepcoHasa B NOHUMaHUM CBOEro BKaja BO BHeAPEeHWe cTparteruu,

C) NOBbIWEHNE KOMMNETEHTHOCTU MEepcoHana,;

d) foCTMXeHMEe BUAEHNS U CcTpaTerMm opraHusauuu;

€) yny4yleHne pesynbTaToB AesATe/NIbHOCTY;

f) 6onee BbiCOKas CTENEHb BOB/IEYEHHOCTY;

) NOBbILLEHNEe yA0BNETBOPEHHOCTM NOTpebuTenein n nepcoHana;

h) pocT npousBoAnNTENbLHOCTU TPyaa.

7 3HaHuA 1 0CBEAOMJ/IEHHOCTb

7.1 O6ocHOBaHue

MCO 30401—2018, nyHKT 3.25 onpefensieT 3HaHus, Kak «akTuB 4YesloBeKka WanM opraHusauumn, cnocob-
CTBYIOLLUNIA pe3yNbTaTVBHLIM PELLUEHUSM W AENCTBUAM.

7.2 B3anmocBssb ¢ MICO 9001 m gpyrumun ctaHgaptaMmu ob6s1acTm MeHe[)KMeHTa KadecTBa
N CUCTEM MeHeXMeHTa

MCO 9001—2015 B nyHKTe 7.1.6 TpebyeT, 4TOObl 3HAHWS MNOAAEPXMBA/INCL U ObIAN AOCTYMNHbIMK B
Heo6xoaMMoM obbeme.

7.3 BO3MOXHble gencTBus

3HaHUSI U OCBEIOM/IEHHOCTb AB/ISOTCA CPEeACTBaAMU MOTUBALMK, CMOCO6GCTBYIOLUMI MOBbILLIEHUIO pe-
3y/IbTATOB AEATENIbHOCTY NepcoHana B opraHusauusix. OpraHusauust o/KHa aHan3MpoBaTb pesy/bTathl pa-
60Tbl MepcoHana NocpeacTBOM TakMX MHCTPYMEHTOB, Kak aTTectauusi, nepuoamueckme oLeHku, HaboaeHne,
M cofeiicTBOBaTL pacrnpoCTpaHeHUo MHJopMaLu o pesynbTatax Nnogo6HoOro aHannMsa BHYTPU opraHusauum
B LieN1sIX PasBUTUSI OCBELOMJ/IEHHOCTY W NOOLLPEHUST YNYULLEHUS AESTENTLHOCTU.

HekoTopble U3 MEeToA0B, Pa3BMBAIOLLUX 3HAHWS U OCBEAOMIEHHOCTb, BK/OYAOT B CE6S:

a) AoCTynHoe AN BOCNPUSATAA AOHEeceHue MHopmauun 40 nepcoHana;

b) NPUMEHEHNE METOA0B KOYYMHra M HaCTaBHUYECTBA,;

C) MOTMBALMIO K HEMPEPbLIBHOMY 0GYUYEHUIO;

d) BocnuTaHue Ky/bTypbl PasBUTUS W NOAAEPXKaHUS 3HAHWIA.

7.4 OCHOBHbIe NpeumMyLlecTBa

CucTema MeHe)KMeHTa 3HaHWi NoAAepXMBaAET NpUobpeTeHNe, pacnpocTpaHeHne 1 3akpensieHue npu-
06peTeHHbIX 3HaHWl B opraHm3auumn. MNpenmyuiecTBamMmm CTPYKTYPUPOBAHHOTO NoAxoAa K ynpaBieHuto 3HaHK-
AMMN ABMAKTCS:

a) a(phekTUBHOE NMPUHATUE PELUEHWNT N KpeaTUBHOE MbILL/IEHNE;

b) pacnpegeneHune aPeKTUBHbLIX NOAXOA0B W PELLUEHUIA;

C) pasBuTMe MHHOBALUMA U TMYHOCTHOrO POCTa,;

d) ynyJyweHune pesynbTaToB AeATENbHOCTU U B3aUMOAENCTBMA C NOTPebuUTenamu,;

€) 3alunTa AOCTUrHYTOro YPOBHS Pa3BUTUSA MHTENNEKTYas/IbHOrO KanuTana opraHusaluu.
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8 KOMMNEeTeHTHOCTb

8.1 ObocHOBaHMe

B cootBeTcTBMM € nyHKTOM 3.10.4 NCO 9000—2015 «KOMNETEHTHOCTb — 3TO CNOCOOGHOCTb MPUMEHATb
3HaHMSA U HaBbIKN AN AOCTMXEHUS HaMeYeHHbIX pe3ynbTatoB». [MpenmyLlecTBO 06y4YeHUs W pasBUTUS CO-
CTOMWT B MNOBbILLUEHNE KOMNETEHTHOCTM, KOTOPOE B CBOK O4yepeb BeeT K MOBbILWEHNIO CNOCOBHOCTU YesoBeka
co3faBaTb LEHHOCTb AN1S1 opraHusauumm 1 ee notpeéutenei.

O6yueHue ¥ pasBuUTUE ABASAIOTCA CYLLECTBEHHbIMU (pakTopamu B BOBJSIEYEHUM MEPCOHasNa, BKIKOYEHUSA
ynpas/fieHUs NPOMbILAEHHBIMYA U TPYAO0BbIMU OTHOLUEHUSAMU U (DOPMasIbHbIMU Xanobamun. YcnelwHble opra-
HM3aLMN NPUMEHSIOT 3HAaHMA U HaBblKW CBOEr0 MepcoHana Taknum o6pas3oM, YTobbl OHM cOo3faBanu LLEeHHOCTb
ONs opraHu3auun 1 ee notpebuTeneil.

O6yyeHne — 37O NpoLecc NpMobpeTeHNs 3HaHWI UM HaBbIKOB NOCPEACTBOM OMbITa, U3YYEHUS WU WH-
CTpyKTaxa. Pe3synbtatom oopmasibHOro obyyeHnsa 06bl4HO GbiBAET NPUOBpPeTEHNE YEN0BEKOM OnpeaesieHHbIX
KBasimgoukaunin. Mpoueccbl 06y4EeHNST MOTYT ObiTb NPUMEHUMbI K OTAE/IbHOMY PaboTHMKY NGO K KOMIEKTUBY
opraHusauumu. OpraHu3auus fo/xHa Npu3HaBaTb pas3numa B 00yYeHUU Yy pasHbiX paboTHUKOB. OfHW noam
B 60/bLUEN CTENEHN CK/IOHHbI K 0GYYEHUI0 B KNACCHbIX KOMHaTax, B TO BPEMS Kak gpyrum 6osblie noaxogut
HacTaBHMYECTBO, a TPeTbM Nydle 06yyaloTcsa C NPUMEHEeHneM OH-naliH MeTOA0B.

O6yvaroLasncs opraHM3auns OpueHTUPYeTCs Ha pasBUTUM U COXPaHEeHWM CBOMX 3HaHW B Lensx NnoBbl-
LUEeHNss CBOMX BO3MOXHOCTENR. 1A Toro 4tobbl 6biTb KOHKYPEHTOCMOCOOHON, opraHn3aunsa AosxHa obnajatb
KOMMETEHTHbIMW COTPYAHUKAMU. ONA AOCTVXKEHUS HEO6XOANMbIX UHAOPMALMOHHBLIX NMOTOKOB W YPOBHSA 3Ha-
HWIA 1 BO3MOXHOCTU CTaTb 06yyvaloLleiics opraHusalmenn, COOTBETCTBYHOLLME NPOLLECChl OpraHnu3aLmm AOMKHbI
6bITb MHTErPUPOBaHblI B CUCTEMY MeHemKMeHTa. CNOoCO6HOCTb opraHu3aumm K 06y4YeHUo MOBbIWAeT ee KOH-
KYPEHTOCMNOCOBHOCTb.

MpeumyllecTBamMu pesynbTaTMBHOIO npouecca obyvyeHus ABNSATCA 60/1ee BbICOKME AOCTMXEHUSA, YO,0B-
NeTBOPEHHOCTbL PaboToil 1 ee cTabuNbHOCTb, YTO BEAET K MOBLILLEHNIO MOTUBALMU N YNYULWEHNIO OTHOLLEHNS
K pabote. lMoBbIlLEHNE KOMMNETEHTHOCTW, B TOM YMUC/le, B KOMMYHMUKaUUW, NMPUBOAMUT K NOBbILIEHNIO KayecTBa
NpoayKuMn 1 06CcnyxnBaHns notpedutenei. Ana opraHnsaumm 310 NPUBOAMUT K NOBLILUEHWNIO KOHKYPEHTOCMNO-
COBGHOCTM 1 NpPUOBBLINBHOCTH.

O6yuyeHne — 3TO MpoLecc, B Xo4e KOTOpPOro NwAn npuobpeTtaroT HaBblkM U KOMNeTeHuun. Passntme —
3TO NpoLecc, B KOTOPOM /IOAMN U3MEHSOTCS U CTAHOBATCA 60/1ee KoMNeTEeHTHbIMU. 3agadeli ANsS opraHm3aumm
ABNSIETCA BOB/IeYEHMEe MepcoHasa W pasBuTre ero JIMYHOro OTHOLUEHUS K CTpaTermyeckMMm HanpaBieHusM u
pesynbTaTam.

8.2 B3ammocBs3b ¢ MCO 9001 mn gpyrumn ctaHgaptaMu 06n1actn MeHepKMeHTa KadyecTBa
M CUCTEM MeEHeXMeHTa

MocTosHHOE 06yyeHne, o6paszoBaHne N NPUOGPETEHME Pa3IMUHOIO ONbITa SBSAIOTCA NepBoovepeHbIMU
cpefcTBamMu A1 JOCTUXKEHUS HEOoGXOAMMOI KOMMETEHTHOCTU B LEefsix obecnedveHus pesynbTaTUBHOCTM
CMCTEMbI MEHEIKMEHTa KauyecTsa.

8.3 BO3MOXHbIe ageiicTBus

8.3.1 lMpoBoas aHanM3 BO3MOXHbIX YAyUlLEeHUn, LenecoobpasHo Takke 1 npoaHannsnpoBaTb 6apbepbl
[ON5 BOB/MleYeHus, NpuBeAeHHbIe paHee B HacTosilLeM cTaHgapTe. MNofo6HbIl aHanm3 BbiSBNSET psg BONPOCOB,
BK/lOYAA cnepyloume:

a) ecnu xenatenbHO BOBJIEYEHME MepcoHasia B CUCTEMY MeHe[KMeHTa KayecTBa, Ha Kakom aTane
npoBoAMTCA 06yyeHue 41 COOTBETCTBYIOLErO0 NHOPMUPOBAHMA O ee NPUpoae N LeHHOCTU?

b) B X0f4e AaHHOro obyyeHus npenofaeTcs N KayecTBO B BUAE CaMOCTOATENbHOW ANCUUMNAWHBI NGO
Kak 4yacTb NOBCeAHEBHOW AeATeNIbHOCTN?

C) COCTaBMEH /N 0OYyYaOLWNA MaTepras Takum 06pasomM, YTOObl MHCTPYMEHTbI Y TEXHUKN MEeHegKMeHTa
kauyecTBa OblM NpeAcTaseHbl B NPOCTON M NOHATHOW dopme?

d) noaroToBneHbl NN cneumanucTbl B 06N1acTM MeHe[KMeHTa kayecTBa W Mpounii nepcoHan Takum
o6pasoM, 4tTobbl 0b6ecneunTb NpeacTaBeHne KavyecTBa Kak HEOTbEM/IEMYH YacTb KOPNOPaTUBHON Ky/bTypbl
opraHusauyum?

8.3.2 ObyuyeHune Takxe O0/HKHO BOCNPUHUMATLCA, Kak AeATeNbHOCTb, HauMHAaKWAasAcsa ¢ NepBoro onbita
paboTbl HOBOro coTpyAHuka. Mpu npueme Ha paboTy AO/HKHO MMETb MEecTOo MH(OPMUpOBaHWE O noaxone

7



FOCT P MCO 10018—2021

opraHuMsaumm K cucteMe MeHemKMeHTa KayecTBa. CucTeMa MeHeKMeHTa kayecTBa [0/1KHA MOABAATLCA Ha
paHHeM 3Tane B3aMMOZEeNCTBMA COTPYAHMKA W OpraHn3aLumm:

a) KayecTBO [O/MKHO OblTb B3aMMOCBA3AHO C KOJINEKTMBHbLIM BOCMPUATMEM MPEBOCXOACTBA, Kak
Hamnydwwmnii cnocob BbINOMHEHMA 3ajav;

b) A8 COTPYAHMKOB, HEe NMPOXOAUBLUUX POPMasIbHOTO 06yYeHUs, BONPOCLI KayecTBa AOJDKHbI u3naratb-
CA JOCTYNHbIMU A3bIKOM Y CpefcTBamMu,;

C) cneunanncTbl B 06/1aCTM KayecTBa AO/DKHblI 06n1agaTb «MSATKAMU» HaBblkaMu, obecrneymBaloLMm
BOB/IeYEHNE NnepcoHana.

8.3.3 O6yyeHne ABNAeTCA 3Ha4YMMbIM (PAKTOPOM B pPe3y/ibTaTMBHOCTU AeATENbHOCTU opraHusauunn, B
CBSI3M C YeM opraHusaumm HeobxoouMo obecrneynTb, YTOObl 06yYeHMe Takke CNoco6CTBOBANIO BOB/IEYEHUIO
nepcoHana. lNnaHbl 06y4YeHWs [O/MKHbI OblTb YBA3aHblI C KOHKPETHbIMW TPeboBaHMAMU K KOMMNETEHTHOCTH,
onpeaeneHHbIMN B JO/HKHOCTHBIX MHCTPYKLMUAX.

8.4 OCHOBHbIe nMpenmyLlecTea

OpraHusaumu, nepcoHasl KOTOpbIX BOB/EYEH, JOCTUTAOT GOMEE BbICOKMX PE3y/bTaToB MO CPABHEHUIO C
TEMU, KOTOpble He BOB/IEKAIOT CBOI nepcoHas. Byayun BoB/ieUeHHbIMY B paboTy, COTPYAHMKM OLLYLLA0T CBA3b
C opraHusauueii, B KOTOpOil paGoTaloT, U BEPAT B TO, YTO BbINOMHAEMass UMU paboTa BaXHa, COOTBETCTBEHHO
cTapasicb BbINOJHATL ee 60siee pe3ysibTaTUBHO.

9 YnyduweHwe

9.1 O6ocHoBaHMe

OpraHusaumst fo/mkHa o6ecneunTb NOCTOSAHHOE YydlleHMe CBOMX cTpaTernu, NoUTUKA U AesTeflbHOo-
CTW, CBSI3aHHbIMW C BOB/IEYEHMEM MepcoHasnia. PocT BOB/IEYEHHOCTV MepcoHana crnoco6CcTByeT FMBKOCTU 1
YCTOWYMBOCTM OpraHu3aLmy no OTHOLIEHWU K U3MEHSIIOLLMMCS BHELLHEW M BHYTPEHHel cpefe.

9.2 Bzaumocssasb ¢ VICO 9001 u gpyrmmun ctaHgaptaMu o651acTu MeHeIKMeHTa KayecTBa
N CUCTEM MEHeKMeHTa

MCO 9001—2015 B nyHkTe 10.3 TpebyeT, 4TOObLI OpraHuM3auus MOCTOSHHO Yyaydllana M[purogHocCTb,
a[leKkBaTHOCTb U pe3ynibTaTMBHOCTb CUCTEMbI MEHEKMEHTa kadecTBa. OpraHusauusa 4o/xHa paccmaTpusaTb
pesynbTaTbl aHaM3a U OLEHKW, BbIXOAHble AaHHble aHasM3a CO CTOPOHbl PYKOBOACTBA, YTOObLI onpeaenuTsb,
NUMeKTCHa NN NOTPEBHOCTU WM BO3MOXHOCTU, Tpebylolwne pacCMOTPEHUS B KayecTBe Mep Mo NOCTOSHHOMY
YNYULLEHMIO.

9.3 BO3MOXHble AeNCTBUS

YNy4ylleHust fO/DKHbI BOCMPUHUMATLCS B KauyecTBe MPOAaKTUBHOW cTpaTeruu, nogaepxuBaroweii pas-
BUTUE W pe3yNbTaTbl AesATeNbHOCTM opraHm3auun. OpraHusaluns MOXeT NogaepXuBaTb YydlleHUsl nocpes-
CTBOM:

a) NPYMEHEHUsT Pe3y/IbTaToOB 06YYeHWsl, 3HAHWI1 U OCBEAOM/IEHHOCTU A1 MOBLILIEHUS Pe3y/ibTaTUBHO-
CTW cTpaTeruu, NosIMTUKA U AessTENbHOCTM Mo BOB/IEYEHWIO MEepcoHana;

b) BOB/IEUEHUS APYTUX 3aMHTEPECOBAHHbLIX CTOPOH B PasBUTUE ee KyNbTypbl;

C) BOB/IEUEHUSI NMEPCOHAsA HA BCEX YPOBHSIX Npu pa3paboTKe M3MEHeHWn B cTpaTernyeckue Hanpase-
HUS B OTBET Ha U3MEHEeHUs1 BO BHELUHEl U BHYTPeHHell cpefe;

d) BoBneUYeHMss NepcoHasia Ha BCeX YPOBHSX 4151 BHeAPEHUs ynydlleHnii B npouecckl maepctea u Me-
HeMKMEHTA.

9.4 OCHOBHbIE NpenmMyllecTBa

N3MeHeHus1 B cTpaTernu, NoanTuke U AesiTe/IbHOCTM MO BOBJIEYEHMIO MepcoHana MoryT npefocTaBUThb
cnegywowme npenMyLLecTBa:

a) COBepLIEHCTBOBaHNE Ky/NbTypbl KaYecTBa OpraHu3auuu;

b) NPUMEHEHWE WMHHOBALUMOHHbIX NOAXOLOB NpW W3rOTOBMEHWMU NPOAYKUMW, NPEfOCTaBAEHUN YCAYT U
peanusauum NpoLeccos;

C) ynyuylleHve pesynbTaToB AesiTe/IbHOCTU;

d) CHWXEeHME PUCKOB M pasBUTME BO3MOXHOCTEW.
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Mpunoxexne JA
(cnpaBo4HOE)

CBefieHVA 0 COOTBETCTBUN CCbIJIOYHOIO MeXxayHapoaHOro ctaHfapra HauMmoHalbHOMY cTaHaapTy

Tabnnya [OA 1

O603Ha4YeHne CCbINOYHOro CTteneHb O603HaueHne 1 HanmeHoBaHue COOTBETCTBYyKOLLEro HaunoHanbHOro
MeXyHapoHOro craHgapra COOTBETCTBUA cTaHgapTa
ISO 9000:2015 HoT FOCT P CO 9000—2015 «Cuctembl MeHepKMeHTa kavectBa. OCHOB-

HblE MOJI0OXEHUA U CNoBapb»

MpumeyaHne — BHacTosiel Tabnumue NCNoNbL30BaHO CrieayroLlee YCOBHOE 0603HaYEHNE CTEMNEHN COOTBET-
CTBUSI CTaHOapTOB:
- KOT — naeHTW4HbIA cTaHaapT.
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ISO/TS 9002

ISO 9004

ISO 10005

ISO 10006

ISO 100141:2021

ISO 10015:2019

ISO 30401:2018

Bubnuorpadwusa

Quality management systems — Requirements (C1CTEMbI MEHEMKMEHTA kayecTBa. TpebGoBaHWs)

Quality management systems — Guidelines for the application of ISO 9001:2015 (Cuctembl Me-
HepKMeHTa kadecTBa. PykoBoactso no npumveHeHuto ICO 9001:2015)

Quality management — Quality of an organization — Guidance to achieve sustained success
(MeHepKMEHT KauvecTBa. KauecTBo opraHusaumun. PykoBOACTBO MO AOCTVDKEHUKO YCTOMYMBOrO
ycrexa opraHvsaLym)

Quality management — Guidelines for quality plans (MeHempkveHT KadecTBa. PykoBogsLLme yka-
3aHUA M0 NyaHaMm KayecTsa)

Quality management — Guidelines for quality management in projects (MeHempKMEHT kauecTBa.
PykoBoZsiLLYE YKa3aHUs M0 MEHEDKMEHTY KauecTBa B NPOEKTax)

Quality management systems — managing an organization for quality results — Guidance for
realizing financial and economic benefits (CucteMbl MeHeKMEHTa KayecTBa. Ynpas/ieHve opra-
HU3aLmeli ANns NoslyyYeHrst Ka4eCTBEHHbIX pe3y/bTaToB. PyKOBOACTBO MO AOCTWKEHUIO (hrHAHCO-
BOrO ¥ 3KOHOMMYECKOro adhdieKTa)

Quality management — Guidelines for competence management and people development (Me-
HeDKMEHT KayecTBa. PyKoBOAsLLME yKa3aHUs M0 MEHEeMKMEHTY KOMMETEHUMM U pa3BUTUIO nep-
coHana)

Knowledge management systems — Requirements (C/cTembl ynpaBfieHns 3HaHusimn. Tpebosa-
HWS)

ISO. Quality Management Principles. ISO, 2015. Available from: https://www.iso.org/ publication/ PUB100080.html
ISO. Selection and use of the 1ISO 9000 family of standards. ISO, 2016. Available from: https://mww.iso .org/publication/

PUB100208.html
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