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MNpegncnosne

1 MOAFOTOBNEH ®epepanbHbIM rocyfapCTBEHHbIM yupexaeHnem «®depepanbHblii uccnegosa-
TenbCkuii LeHTp «NHopmaTuka 1 ynpasneHme» Poccuiickoit akagemumn Hayk» (PULL Y PAH) n O6uwe-
CTBOM C OFpPaHUYEHHOW OTBETCTBEHHOCTbIO «/H(DOPMALNOHHO-aHATMTUYECKUA BbIYNCNTENbHBIA LEeHTP»
(OO0 WMABLL) Ha ocHOBe COGCTBEHHOrO NepeBoja Ha PYCCKUIA i3blK aHTNI0A3bIYHON BEpPCUM AOKYMEHTA, yKa-
3aHHOrO B NyHKTE 4

2 BHECEH TexHuueckum komuteToM no ctaHgaptusaummn TK 022 «MHdopMaLnoHHble TEXHONOTNn»

3 YTBEPXAEH W BBEAEH B ﬂ,EI7ICTBVIE Mpukasom degepanbHOro areHTcTBa Nno TeEXHUYECKOMY
perynuposaHunio 1 meTtponorum ot 19 maa 2021 r. No 386-cT

4 HacTosilwunii cTaHAapT UAEHTUYEeH MexayHapogHoMmy fokyMeHTy ISO/IEC TR 27016:2014 «WHdop-
MaLMOHHble TexHonoruu. MeToasl 1 cpeacTBa obecneveHnst 6e3onacHoOCTM. MeHeMKMEHT NHADOPMALMOHHOM
6e30nacHOCTH. DKOHOMMUKA MHCPOPMALMOHHOWK 6e3onacHocTM opraHusauum» (ISO/IEC TR 27016:2014 «Infor-
mation technology — Security techniques — Information security management — Organizational economics»,
IDT).

ISO/IEC TR 27016 paspabotaH nogkomutetoM MK 27 «MeTogbl U cpeacTBa obecneveHuss 6esonac-
HocTu UT» CoBMecTHOro TexHmuueckoro kommteta CTK 1 «/IHhopMauroHHble TeXHoNorun» MexayHapoaHo
opraHu3auuy no ctaHgapTusaumm (MCO) n MexayHapoaHoi anekTpoTexHuyeckoin komuccum (M3K).

Mpu NpMMeHeHUN HacTOSILLEro cTaHgapTa pekoMeHyeTcs UCMNO/b30BaTb BMECTO CCbUIOYHbIX MeXAay-
HapoAHbIX CTaHAAPTOB COOTBETCTBYIOLME UM HaLMOHa/bHbIE CTaH4apTbl, CBEAEHUSA O KOTOPbLIX NpuBefeHb! B
OOMOSIHUTE/IbHOM npunoxeHun JA.

[lononHuTenbHble CHOCKU B TEKCTe CTaHfapTa, BblAefIeHHblE KYPCUBOM, NpUBEAEHb! 471 NOSICHEHUSA
TekcTa opuruHana

5 BBE/JEH BIEPBbIE

6 HekoTopble MOSIOXEHNSI MEXAYHAPOLHOTO AOKYMEHTA, YKa3aHHOro B NYHKTE 4. MOTYT SBASATLCSA 06b-
€KTOM MaTeHTHbIX NpaB. MexayHapoaHas opraHusauus no ctaHgapTtusauyum (MCO) n MexayHapofHas anek-
TpoTexHuyeckasi komuccusi (M3IK) He HecyT OTBETCTBEHHOCTU 3a MAEHTUUKALMIO NOAO0GHBIX MATEHTHLIX NPaB

MpaBuna NnpUMeHeHNs HaCTOSALWEro cTaHgapTa ycTaHoB/EeHbl B cTaTbe 26 PefepanbHOro 3akoHa
0T 29 utoHA 2015 r. Jip 162-®3 «O cTaHgapTu3auum B Poccuiickoih ®enepauyun». ViHgopmaunus 06 u3-
MEHeHVAX K HacTosWweMy cTaHgapTy ny6/nkye TCa B eXerogHom (Mo cocTosHMI0 Ha 1AHBaps TeKyLwero
rofa) UHOPMaLMOHHOM ykasaTesne «HaunoHaslbHble CTaHAapThi», a ohULMabHbIi TEKCT U3MEHEHWIA
1 MONpaBOK — B e€XeMeCAYHOM MHGIOpPMaLMOHHOM yKaszaTene «HauuoHanbHble cTaHAapTbi». B cnyyae
nepecmoTpa (3amMeHbl) UM OTMEeHbl HACTOSALLEr0 CTaHAapTa CooTBeTCTBYyLWee yBejomneHe bygeT
ony6/MKoBaHO B G/MKallLIemM BbINYCKE eXeMeCsAYHOro MH(OPMAaLMOHHOIO ykasaTens «HauuoHanbHble
cTaHgapThl». CooTBeTCTBYyKLWas UHpopmauus, ysegoMaeHme 1 TeKCTbl pasMeltalnTca Takke B UH-
chopmaLMoHHOl cucTemMe obLLero NoNb3oBaHNs — Ha odmumanbHoM caiTe degepasibHOroO areHTCcTBa no
TEeXHNYEeCKOMY perynpoBaHuio U MeTposiorun B ceTu IHTepHeT (www.gost.ru)

© IS0, 2014 — Bce npasa COXpaHATCA
© IEC. 2014 — Bce npaBa coxpaHsaloTca
© CtaHpapTuHdopmM. ocbopmneHmne. 2021

HacToswuii cTaHgapT He MOXeT GbiTb MOTHOCTHLIO UK YACTUYHO BOCMPOU3BEAEH, TUPAXMPOBAH U pac-
MPOCTPaHEH B KayecTBe ohMLMaIbHOTO N3aaHns 6e3 paspelueHnst defepasibHOro areHTCTBa No TeXHUYEeCcKo-
My peryMpoBaHuio 1 MeTposiorum
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BBepeHve

B HacTosillem cTaHfapTe cogepxarcs pekoMeHgauuy no 3KOHOMUYeCKoOMy ob6ecneyveHunto nHopmawm-
OHHOIi 6e3onacHocTy (MB) B BuAe npouecca NPUHATUSA peLLeHunid, kacarLwmuxcs Nnpou3BoACTBa, pacnpocTpa-
HeHWs1 1 NoTpeb/IeHNA TOBapPOB U YC/yr, UMEeLWNX orpaHnuyenuns. 1S npuHATUS Mep no 3almte nHdopma-
LIMOHHbIX aKTUBOB OpraHusaLun TpebyloTcs pecypcbl, KOTOPblE B MHOM Crlydae MOrnu 6bl 6bITb BblAeeHbl Ha
apyrue uenu, He oTHocsiwwmecs K MB. HacToswmii ctaHgapT npegHasHayeH npevMyLLecTBeHHO A8 UCnon-
HUTE/IbHOrO PYKOBO/ACTBA, BbIMOHAIOWEro pelleHns agMUHUCTPaTBHOIO opraHa rno cTpaterum u nonTuke,
Hanpumep reHepanbHbix gupektopos (CEO), rnaB npaBUTENbCTBEHHbIX OpraHu3auuii, thHaHCOBbIX AUPEK-
TopoB (CFO). rnaBHbIX onepaunoHHbIX AupekTopos (COO), AMPEKTOPOB N0 MHPOPMALMOHHBIM TEXHOTOTNAM
(CHO), ampekTtopos no UB (CISO) n npoumnx nu,. BbIMOSHALNX CXOXMe 0683aHHOCTUl.

MeHempkmeHT VB yacTo paccmaTpuBaeTcs Kak KOMMekc Mep B 061acTu UHDOPMAaLMOHHbBIX TEXHOO-
rMii ¢ UICNOMb30BaHWEM TEXHUYECKUX CPEACTB ynpaBieHnus (Hanpumep, WnpPoBaHus, MeXCceTeBbIX 3KPaHOB,
WHCTPYMEHTOB HelTpanusaunm BTOPXeHW 1 BpeAOoHOCHOro koaa). OAHaKo HUkakue Mepbl No o6ecneyveHunio
B He 6yayT adhekTuBHbI 6€3 UCMOMb30BaHWA LWNMPOKOro CNeKkTpa ApYrux cpefcTs ynpasnenus (T. e. usu-
YecKUX CpeficTB ynpas/eHus, CpeAcTB yrnpasneHus nepcoHanom, NnoaMTuk, npasun u T. n.). Ansa peanusauuu
BCEr0 3TOr0 CMeKTpa CpeACcTB ynpaB/ieHns B paMkax MeHegxmeHTa B Heo6XxoaumMbl peLleHns o BbigeneHnm
[0CTaTOUHbIX PecypcoB. B 3TOM TeXHUYECKOM OTYeTe u3naralTcs CBeAeHWs, HeobXoaumble ANS pelleHus
3afay Vb B cooTBETCTBUM C KOMNAeKcoM cTaHgapToB MCO/M3K 27000. MNoaxon 3akntovaeTcs BO BHeApeHUn
9KOHOMMYECKOV MOAENN KaK K/loUYeBOro afieMeHTa npouecca nNpuHATUS peLleHuii.

Hapsigy ¢ meToaukoii MeHegxmeHTa puckoB (cM. MCO/M3K 27005) 1 BO3MOXHOCTbI M3MEPEHUs Na-
pameTpoB VB (cm. UCO/M3K 27004). akoHOMMYecKne hakTopbl cnefyeT paccMaTpuBaTb B KOHTEKCTe Me-
HepkmeHTa VB B npouecce nnaHnpoBaHus, pa3BepTbiBaHWA, 06CNYXMBaHWA W yAyUleHUs cucTemMbl 6es-
0NacHOCTM MHPOPMAaLMOHHbIX aKTMBOB opraHusaunm. B yacTHocTH, adhhekTBHOE pacxofoBaHve CPefCcTB Ha
NHOPMAaLMOHHY0 6€30MacHOCTb HEBO3MOXHO 6€3 3KOHOMUYECKOro 060CHOBaHUSA.

Kak npaBuio, aKOHOMUYECKMe npenmyllectsa meHempkmeHTa b NONHOCTLIO MK YacTUYHO 3aK/ova-
I0TCA B CneayroLem:

a) cBefeHne K MMHUMYMY Nt060ro oTpMUaTeNbHOrO BO3A4ENCTBMA Ha KOMMepYeckne 3ajayn opraHusa-
unn;

b) orpaHuyeHune nbbIX PUHAHCOBBLIX NOTEPb NPUEMNEMbIM YPOBHEM;

C) OTCYyTCTBME HEeoO6XOAMMOCTU B BblAE/IEHUN [ONOHUTENbHBIX CPeACTB Ha MOKPbITUE PUCKOB UAN He-
npeaBueHHbIX PacxooB.

MeHempkmeHT UB Takke MOXeT obecneunTb NpeumyLLecTsa, He CBS3aHHble HanpsiMyl ¢ mMarepuasb-
HbIMK Bonpocamu. Takme HemaTepuasibHble NMPpenmyLLecTBa HeMasioBaXHbl, HO 0ObIYHO OCTalTCA BHE paMok
PHaHCOBO-3KOHOMMNYECKOTO aHanu3a. MNpeumyliectsa Nofo6HOrO xapakrepa AO/KHbI NOMYYUTb Konye-
CTBEHHYIO OLIEHKY ¥ CTaTb YacCTbio 3KOHOMUYECKOro aHanusa. MNMpumepamu npemmMyLLecTs ABASIOTCS:

a) BO3MOXHOCTb /11 OpraHu3aLumn yyacTsoBaTth B NPOeKTax, CONPsXXeHHbIX C NOBbILLEHHbLIM PUCKOM:

b) BO3MOXHOCTb A1 opraHm3auuy obecneunsartb CO6MI04eHVEe 3aKOHOAATE TbHbIX 1 HOPMATUBHBIX TPe-
60BaHuiA;

C) BO3MOXHOCTb A1 OpraHv3aluy CooTBETCTBOBaTb OXMUAaHWAM noTpebutenei;

d) BO3MOXHOCTb A1 OpraHn3aLMn COOTBETCTBOBATb OXMAAHUSAM COOOLLECTB.

€) noBbILLEHVEe penyTauum 1 OBEPUS K OpraHunsauum:

f) rapaHTuUM NOMHOTLI M TOYHOCTW (HMHAHCOBOW OTYETHOCTW.

Bce 6onee ocTpoii npo6nemoii opraHu3aumii CTAHOBATCA OTpuuaTenbHble hMHAHCOBblE Y HedIUMHaH-
COBble BO3AelCTBUA, ABNSIOWMECH pe3y/ibTaTOM ee HECMOCOGHOCTU 06ecneynTb HaLEeXHYI0 3aluTy CBOUX
MHMOPMALIMOHHBIX akTUBOB. Cpean NPoUYnX LIeHHbIX acnekToB MeHemkMeHTa VIb MOXHO yka3aTb BblsiBNIEHNE
NPSMOV 3aBUCUMOCTV MeXay 3atpaTaMu Ha CpefcTBa ynpaB/ieHus, nNpusBaHHble NpefoTBpPaTUTL NoTepwu,
pocturaemoli 6narogapsi 3ToMy 3KOHOMUEA.

YecToueHne KOHKYPEHLMN BbIHYXaeT opraHu3aLmm cocpeoTouNTbCA Ha 9KOHOMUYECKOV nogonneke
pYCKOB.

HacTtosiwuiA ctaHgapT npefcTasnsieT coboli fono/iHEHNE K KoMniekcy cTaHgapToB MCO/M3K 27000,
060CHOBbIBalOLLLEE IKOHOMMUYECKNI NOAXOA K 3alimMTe NHGOPMALMOHHbLIX aKTUBOB OpraHn3aLumn B KOHTEKCTe
paclMpeHHoli 06LLeCTBEHHON 1 coLManbHON cpefbl ee AeSTeNbHOCTU.

1) MoNOXEeHNs HACTOSLWEro cTaHAapTa AO/IKHbI pAaCCMAaTpPUBATbCA C yYeTOM TpPeboBaHUA HaUMOHANbHBIX
HOPMaTMBHbIX MPABOBbIX aKTOB U CTaHgapToB Poccuiickoli ®egepaumy B 061acTy 3T bl UHOPMaLUN.

\Y,
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HAUWOHANbBLHBIWKW CTAHALAPT POCCUWMWCKOWN OSGEJLEPALUNMU

WNHopmMaLoHHbIe TEXHOOTUN
METO/Abl N CPEACTBA OBECINEYEHNA BEE3OMNMACHOCTN

MeHemKMEHT UH(POPMALLMOHHO 6e30MacHoCTH.
DKOHOMMKA MHPOpPMaLMOHHOW 6e30NacHOCTU opraHusayun

Information technology. Security techniques. Information security management. Organizational economics

faTta BBegeHus — 2021—11—30

1 O6nactb NpUMeHeHus

HacTosAwmiA cTaHaapT CoaepXUT PEKOMEHAALMN N0 NPUHSATUI0 OPraHU3aLUAMA PELLIEHUI, CBA3AHHBIX C
3alLMTOl MHDOPMAaLMK, U yYeTy SKOHOMUYECKUX MOCNeACTBUI TaKMX pPelleHWin B KOHTEKCTe HeOAHO3HAUYHbIX
TpeboBaHuii k pecypcam.

HacTosAwwmiA cTaHaapT NPUMEHNUM K OpraHu3auuam Mo60oro TMna u macluTaéa AesTeNlbHOCTU 1 BKoYaeT
B cebsl MHGopMaLMio, HEO6XOAUMYIO 4/1A MPUHATUS SKOHOMUUYECKUX pPeLUeHunii B cdpepe MeHemxmeHTa B
BbICLLUMM PYKOBOACTBOM.

2 HopMaTuBHbIE CCbI/IKU

B HacToseM cTaHfapTe MCnosib30BaHbl HOPMaTUBHbIE CCbISIKM Ha cnegytolme ctaHgapTsl. Ansa gatu-
POBaHHbIX CCbI/TOK MPUMEHSIOT TO/ILKO YKa3aHHOE n3faHve CCbIJIOYHOro CTaHAapTa, 419 HefaTMpoBaHHbIX —
nocnegHee n3gaHve (BKYas BCe N3MEHEHNS).

ISO/IEC 27000, Information technology — Security techniques — Information security management
systems — Overview and vocabulary (MHopmaunoHHble TexHosorMm. MeToabl 1 cpeAcTBa obecnevyeHus
6e3onacHocTn. Cuctema MeHemKMeHTa nHopMaLoHHON 6e3onacHocT. O6LWmMii 0630p U TEPMUHONOIS)

3 TepMuHbI 1 onpeaeneHus

B HacTosllemM cTaHgapTe nNpuMeHeHbl TepMuHbl o MCO/M3K 27000, a Takke cregyowme TepMUHbI ¢
COOTBETCTBYIOLLMMMN ONpeAeneHnsiMN.

3.1 oxupaomble noTepu B rogoBomM mucuyucnenun; ALE (annualized loss expectancy, ALE): Oxwngae-
Mble MaTepuasnbHble noTepy (3.13). cBsA3aHHbIE C aKTUBOM, 13-3a aKTyaslbHbIX PUCKOB B TEYEHWE roja.

MpumeyvyaHune — lokasatenb ALE paccuntbiBaeTcs cnegytowmm obpasom: ALE = SLE *ARO, rae SLE — no-
TeHUManbHbIi yuep6 oT peanvsaumm eAUHUYHON yrposbl, ARO — oxugaemasi rogoBas yactoTa peanunsanmm yrposbl.

3.2 npsAmas ueHHocTb (directvalue): LleHHOCTb, onpegensemas LeHHOCTbI MAEHTUYHOWN 3aMeHbl Uan
3ameLleHns B criydae noBpexaeHns Mmbo notepn MHOPMaLMOHHOIO akTuBa.

MpumeyaHne — ITOT NokKasatesib UMEET MOJSIOXKUTE/IbHOE 3HAYEHNEe NPU OTCYTCTBUU MOBPEXAEHUSA akTuBa,
OHaKO paccmMaTpuBaeTCs KakK noTeps Npu HacTyn/ieHNM COOTBETCTBYHOLEro Cco6bITUSA.

3.3 akoHOoMuMueckunii pakTop (economic factor): KOMNOHEHT wan uHdopmalms, BAMSAKOLNE Ha CTOM-
MOCTb aKkTuBa.

3.4 3KOHOMUYecKoe cpaBHeHMe (economic comparison): AHasM3 B3ayMOWCKIHYAOLWNX UIKN anbTep-
HaTWBHbIX BapyaHTOB pacrnpegeneHns pecypcos.

M3paHne odpuynansHoe
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3.5 akoHoMM4yeckoe o6ocHoBaHMe (economic justification): 3nemMeHTbl 3KOHOMUYECKOW MOAENN, CO3-
faBaemble 4719 NOAAEPXKKA BblAeNEHNS Pecypcos.

3.6 pob6aBneHHas 3KOHOMMUYeckas LeHHoCTb (economic value added): NHAvkaTtop cpaBHEHWS 4u-
CTOV onepayMoHHON NPMGLIIN U 06LLE CTOMMOCTU KanuTana.

3.7 3KoOHOMMKa (economics): dhdheKTMBHOE NCNOb30BaHNE OrpaHNyYeHHbIX PECYPCOB.

3.8 oxupaemblii yobITOK (expected value): MNoTeps CTOMMOCTM Ha NpeanpuAaTAM, CBSA3aHHas C MNo-
BpeXAEHUeM nnu notepeit MHPOPMaLMOHHOIO aKTMBa.

MpumeyaHne — OTOT NoKasaTes/lb MMEET MONIOXKUTE/IbHOE 3HA4YeHne Npu OTCYTCTBUM NOBPEXAEeHUSA aKTusa,
O4HaKO paccMaTpuBaeTCAa Kak noTeps Npu HacTynjieHMn CoOOTBETCTBYHOLWEro Cco6bITUSA.

3.9 paclwupeHHbIn y6bITOK (extented value): Oxuaaemblii y6bITOK, TOMHOXEHHbIA HA KONMYECTBO pa3
€ro BO3HVNKHOBEHMUS.

3.10 kocBeHHbIN yobITOK (indirect value): MoTeps cToMMOCTU, CBSA3aHHAs C 3aTpaTtamMu Ha 3aMeHy 1im
BOCCTaHOB/IEHVE UH(DOPMALMOHHOrO(bIX) akTMBa(oB) B C/lyyae ero (Mx) NoBpexXaeHus Wav noTepu.

MpumeyvyaHune — ITOT NokasaTes/ib UMeeT MOJIOXUTENbHOE 3HA4YeHne Npu OTCYTCTBUM NOBpPEXAEeHUS aKTusa,
OfHaKoO paccMaTpuBaeTCsa Kak OTpI/ILlaTeﬂbeIVI npu HacTynJeHUN COOTBETCTBYIOLLErO COObITUSA.

3.11 akoHOomu4Yeckas Modesnb  WMH(OpMauMOHHON  6e3onacHocTu  (information  security
economics): O EKTNBHOE WCMNO/b30BaHNE OrPaHNYEHHbIX PECYPCOB A8 ynpasieHUs MHopMaLMOHHO
6e30nacHOCTbI0.

3.12 MeHemXMeHT WHOpMaLMoHHON 6e3onacHocTu; ISM (information security management,
ISM): ¥YnpaBneHve acnektamy COXpaHeHWs KOH(UAEHLUMaNbHOCTW, LEeNOCTHOCTU U AOCTYMHOCTU WHAOP-
VEUVIZR

3.13 noTtepsa (loss): YMeHblUeHVe LEeHHOCTUN aKTuBa.

MpumeuyaHne — B KOHTEKCTe 3KOHOMWUYECKOW mMozenun nHopmaunoHHOi 6e3onacHocTu (3.11) noTtepu Bbl-
paxatoTCs NOMOXUTENbHBIMW 3HAYeHNAMU. B HacTosAlem cTaHAapTe NOHATUE CTOMMOCTU BCerja MMeeT oTpuuartesibHoe
3HayeHVe Npu OTCYTCTBUU yKa3aHWsl Ha o6paTHoe.

3.14 pblHOYHaA cTtoumocTb (market value). HauBbIClias LeHa, KOTOPYIO rOTOB yNnatutb NOArOTOB-
NEeHHbIN, TOTOBbIV K MOKYMKe 1 AeecnocobHbI NoKynaTesib U HauMeHbLlas LeHa, npuemsaemas gns npogasua.

3.15 unctasa ctonmocTb (net present value): Cymma nokasateneii Tekyleli ctoumoctu (3.16) oTaenb-
HbIX AE€HEXHbIX NOTOKOB OAHOr0 NPeanpuATHS.

3.16 Tekywas ctoumocTb (present value): OueHmBaemasi B AaHHbl/i MOMEHT CyMMa [EHEeXHbIX
CPeLCTB MW X NOTOKOB C YYETOM yKa3aHHOro koadhuumeHTa oKynaeMocTu.

3.17 HeakoHOMMYecKoe npeumywecTso (non economic benefit): MpenmywecTBo, 3a KoTopoe He
npou3BoANTCS onnara.

3.18 cToMmocTb BO3MOXHOCTM (opportunity cost). PacueTHaa 6yaylias CTOMMOCTb OnpefeneH-
Horo(bIx) MmeponpuaTuA(iA) no obecneyexunto Vb.

3.19 ueHHOCTb BO3MOXHOCTM (opportunity value): PacueTHaa Oygywas Bbiroga OT onpefenex-
Horo(blx) MeponpusaTus(ii) no obecneyexnto Vb.

3.20 HopmaTuBHble TpeboBaHua (regulatory requirements): Ob6s3aTefibHble TpeboBaHMA K pecypcam,
CBfi3aHHble C OnpefefieHHbIM PbIHKOM.

3.21 koahpuumMeHT oKynaemMocTu MHBECTMUMIA (return on investment): YpoBeHb AOX0AHOCTU (Mm
y6bITOYHOCTUN) C YYETOM CYMMbl B/IOXEHHbIX B 3KOHOMUYECKYI0 eMHULY CPeACTB 3a onpefe/ieHHbIi nepuog.

3.22 o6WecTBEHHO-3HAaUYUMble LLeHHOCTH (societal value): O6LenprHATOE NpeAcTaBaeHne O N10XOM
N XOpOLUEM.

3.23 yeHHocTb (value): OTHOCUTENbHAA CTOMMOCTb akTUBa M0 CPABHEHWIO C APYrMW o6bekTamun um
onpegeneHHbIM abCoMIOTHLIM 3HAUYEHUEM.

MpunmeyaHne — 3TOT NoKasaTteslb MOXeET ObITb NONOXUTENbHLIM UNN oTpuuaTesibHbIM B KOHTEKCTE 3KOHOMMU-
YecKol Mofenu nHchopmaunoHHoi 6esonacHocT (3.11). B HacToslWweM cTaHAapTe NOHATUE LEHHOCTM Bcerga uMmeer no-
NOXNTENIbHOE 3HaYeHue Npun OTCYTCTBUN yKasaHUA Ha OﬁpaTHOG.

3.24 uyeHHocTb nopg yrposolii; VAR (value-at-risk. VAR): MakcumanbHas cymma notepb (3.13) B Haum-
XyZLLeMm cnyyae B TeYeHWe AaHHOro nepuofa BPEMEHU U C 3aJaHHON BEPOATHOCTLIO.

NMpumeyaHune — Mepuos BPEMEHU MOXET COCTaBMATb, HANMPYMEP, OAWH FOA. a 3afjaHHYI0 BEPOSITHOCTb Takxe
Ha3bIBalOT CTENeHbI0 YBEPEHHOCTH.

2
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4 O603HaYeHVs 1 COoKpaLleHus

BVM — mogenb 6a30BOli CTOMMOCTH;

CIA — KOH(MAEHUNaNbHOCTb, LeOCTHOCTb, OCTYNHOCTb;

IRP — napuTeT NPOLEHTHbIX CTaBOK;

ROI — KO3(h(PULMEHT OKYyNaeMOCTU UHBECTULNIA;

WKT  — nHdopmMaLnoHHO-KOMMYHUKaLMOHHbIE TEXHOIOTUN;

CMWB — cuctema MeHemxmeHTa MHDOPMaLMOHHON 6e30MacHOCTU.

5 CTpyKTypa HacCTOSILLEro cTaHaapTa

dyHaaMEHTasIbHbIM (DAKTOPOM OpraHn3aLMoHHO 3KOHOMUKN Mofenn MeHeaxMeHTa VB sBnsieTcst obe-
crneyeHne 3KOHOMUYECKMX MokasaTenei AN pyKoBOACTBa. ITO NO3BOJSAET MPUHMMATL 60/iee B3BELLEHHbIE
peLleHns B OTHOLLEHUN TOrO, Kakne pecypcbl MOTyT 6bITb HaMpaB/ieHbl Ha 3alMTy NMHOPMALMOHHbLIX aKTUBOB
opraHusauuu.

B pasgene 6 npuBoguTCs onncaHne akoHOMUYeckux paktopoB VB 1 NX BAMAHUA Ha MPUHATUE ynpas-
NIEHYECKMX peLleHunii. B pasgene 7 onucbiBalOTCA 3KOHOMUYECKME 3aJayn B KOHTEKCTEe OLEHKM akTuBoB. B
pasgene 8 uanaratTcs NpUHLMNbLI 06ecnevyeHnss 3KOHOMUYECKOTO paBHOBECUA Mexay npeumyliecrsamu u
n3gepxkamn b B 06LLeM opraHM3aunoHHOM KOHTEKCTe C NpumMmepamMun B 3aBUCUMOCTU OT kaTeropum 6usHec-
Moaenu.

YNoMmsiHyTbIe Bbllle pa3fesibl CHabXeHbl CefyLWUMN NPUI0KEHNAMN;

- B MPUNOXeHUN A NpuBEAEH LUMPOKUIA CNEKTP 3a4ay 3auHTepecoBaHHbIX CTOPOH B OTHOLUEHWUW LEH-
HOCTHbIX acnekros UB;

- B NPWIOXEHNUN B 13/10XEHBI KOMMEpPYECKMNe 3afaumn, a Takke BOMPOCHI U3AEPXKEK OpraHu3aluii, cBsi-
3aHHbIX ¢ UB;

- B npunoxeHunn C cofepxuntca Habop Mopesneid, KoTopble MOryT MCNO/b30BaTbCSA A/ OpraHu3aunoH-
HOW 3KOHOMUKK WB;

- B npunoxeHun D npvBoAATCS NpyMepbl UCNOb30BaHUA MoAe el C NPMMEPHbIMU NokasaTesiAMu.

6 DKOHOMUYECKMe (PakTopbl MHPOPMaLVOHHOK 6e30MacHOCTU

6.1 YnpaBneHuyeckue pelieHus

Komnnekc ctaHgaptoB NCO/M3K 27000 onucbiBaeT Lesblii CNEKTP KOMMEPYECKUX 3ajad, TpebyoLmx
NPUHATUA yNpaB/ieHYeckux peweHnii. C ux NMOMOLLbI0 opraHusauum B ouLManbHOM Wan HechopMasibHOM
nopsiike OLEHMBAaOT COBCTBEHHbIE NOTPEBGHOCTH BO BOXEHMAX B cucTemMbl VB. KauyecTBo Takmx ynpasneH-
YeCKNX pelleHnii MOXHO 3HauYWTesIbHO MOBbLICUTL, €C/IN NMPOEKTUPOBaTb COOTBETCTBYIOLME NPOLECCHI, CPaB-
HMBas YNCTYIO OTAAYY OT BIOXEHUIA B cucTeMbl VB ¢ NOTPe6GHOCTAMU B pecypcax B ApYyrux cpepax gesaTeb-
HOCTW opraHusauuu.

Mpouecc NpUHATUS pelleHnit B o6nactn Vb fo/mkKeH UMeTb YeTKylo OCHOBY, YUMTbIBAIOLLYO COOTBET-
CTBYlOLME (haKTOPbI, CBA3aHHbIEe C 3KOHOMWKON B opraHusauun. SKOHOMUYECKas LeHHOCTb B/IOXEHW B
VB gomkHa onpefenstbCs € y4eTOM KOMMepUYeckMx 3adad opraHusauunv. Hanvuve npsmoi yBs3ku KOMMep-
4yecknx 3agay mexay coboll faeT BO3MOXHOCTb BBOAUTL Apyrue akTopbl, Takne Kak pucku, 3atpatsl 1 npe-
MUMyLLECTBA, YTOObI MOBLICUTL APHEKTUBHOCTL N3MEPEHUIA.

PykoBOACTBY Takke HEOOX0AMMO yunTbiBaTh HaAnexallee aKoHoOMMYeckoe 060CHOBaHWe A Bblgene-
HMA pecypcoBs Ha obecneyeHne VB akTUBOB, YTO JO/DKHO [OMNYyCKaTb BO3MOXHOCTb 3KOHOMUYECKOTO CpaBHe-
HYA € 4PYrMMUX BapuaHTaMy UCnosib30BaHNs pecypcos. O4HUM 13 NPUHLUMUMOB ABASIETCA NPUMEHEHNEe noaxoaa
K Bbl€NIEHNI0 PeCYpCcoB (HanpmMmep, Ynctas CTOMMOCTb, OKyNaeMoCTb MHBECTULMNA, f06aBNeHHaA 3KOHOMMK-
yeckas LLeHHOCTb) B pamMkax nporpaMMbl MeHemkmeHTa Wb c uenblo nonyvyeHns pesynbTaToB, CPaBHUMbIX C
3ajavyamvi NPUHATUA PeLLeHWii, C y4eTOM CreaytoLLnX acrnekToBs;

a) HeKkoTOopble NpoVMYLLecTBa nporpammsl MeHempkMeHTa Vb MOryT nMeTb HEIKOHOMUYECKUIA Xapak-
Tep BBUAY CMOXHOCTW OOBLEKTMBHOW M NocnefoBaTeslbHOM OLEHKM TakuxX NPerMyLLecTB MO 3KOHOMUYECKO
lwkane. HanpumMep, HaMune HOpPMaTMBHbLIX TPe6GOBaHWiA K 3aliuTe UM NpefocTaBNeHNo onpeaeneHHoN nH-
dopmaLun MoxeT genatb HeBO3MOXHbIM OnpefesnieHne 3KOHOMUYECKOW LIeHHOCTU COOTBETCTBYIOLLEro npe-
umyuiectsa. Mofo6Has cuTyaums Takke paccMaTpuBaeTCsl Kak CTOMMOCTb BbINOSIHEHWUS TPeboBaHWii;
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b) aHanorMyHbIM 06pa3oM, HEBO3ZMOXHO B TEPMUHAX IKOHOMUYECKUX NoKasaTesieil Noayuntb 06BbEK-
TUBHYIO OLLEHKY OO6LLECTBEHHO-3HAYMMOI LLEHHOCTU BHEApPEHUs NporpaMMbl MeHemkMeHTa VB 6e3 addpek-
TVBHOrO MexaHu3ma o6paTHOI CcBSA3M OT coobluecTBa. HeakoHOMMYeckue nNpenmyLLecTBa ABASIOTCA BaXKHbIM
(pakTOpoM B 060CHOBaHMM MporpaMmbl MeHegxkMeHTa VB, OgHako MX HEBO3MOXHO onpeaenuts Metogamu
3KOHOMWYECKOr0 aHa/iM3a 13-3a C/I0KHOCTel ¢ nocniefoBaTeslbHOW OLEHKOW Takux NpeumyLLecTs;

c) mepbl MIB MOTYT NPUMEHSATLCA A/19 3aWuThl HEMaTepuasibHbIX aKTUBOB, TakuX Kak 6peHs, penytauus
M T. N. MacwTabbl NoAOGHONM 3aWKTbl HEOO6XOAMMO paccuUUTbiBaTb U NPeACTaBATb B CBA3KE C MeTodamu
OLLEHKM TaKMX HeMaTepuasibHbIX aKTUBOB, NPYMEHSAEMbIMU OpraHu3almein. SKOHOMUYECKNE acnekTbl OLeHKU
cnepyeT yBA3biBaTb € 3hpeKToM OT NnpuMeHeHus mep b B OTHOLEHMN HEMAaTEepUasbHOro akTuea. DKOHOMU-
yeckne nokasaTenu AOo/HKHbI NPefoCcTaBAAaATLCA OTAenammn opraHusauun, Hanpumep (UHaAHCOBbIM OTAENIOM,
oTAEeNIoM ynpaB/ieHVsi puckamMu, oTAenaMu npoAax, MapkeTuHra u T. 4. PacueT 3aTpaT Ha Mepbl Mo 3awurte
[LOJHKEeH NPOM3BOANUTLCS UcXoasa u3 ypoBHsa UB.

6.2 TOXHMKO-3KOHOMUYECKOe 060CHOBaHME

TexHUKo-aKoHOMMuYeckoe 060CHOBaHWe WHBECTUUUIA B cucTeMbl VIB faeT opraHusaumm BO3MOXHOCTb
MOHATb, NPEBLILIAIOT NI IKOHOMMYECKMEe NnpenmyLiecTBa 06beM TpebyeMbix 3aTpar W, ecnv NpesbIatoT, To
Hackonbko. B Tex cnydyasx, Korga 3afgauv Vb npegnaraloTcs Ha pacCMOTPeHME pPyKOBOACTBY OpraHumsauunm
(kak Npasuno, B BUAE TEXHNKO-9KOHOMMNYECKOro 060CHOBaHNS), f0/DKHbI ObITb Y4TEHbI 3KOHOMUYECKME acnek-
Tbl. B kKOMMepUYeckoM NpeAIoXeHnn AO/MKHbI YyUUTbIBATLCA 3aTparThl, CBsA3aHHble ¢ obecneveHnem Ub. Hanpu-
Mep. KakuMm ByfeT 3KoHOMUYeckoe BO3AelicTBUe peanu3auun (nepeanusauum) onpeaeneHHol Mepbl Ha BO3-
MOXHOCTb peLleHns CTOAWMX nepej opraHu3auueli 3agay. TeXHWKO-9KOHOMUYeckoe 060CHOBaHMe [0/MKHO
JaBaTb YeTKuii OTBET Ha 3TOT BOMPOC.

B TeXHMKO-3KOHOMUYECKOM 060CHOBAHUN [O/MKHA COAepXaTbCA B3BELUEHHAs OLEHKa 3aTpar, Bbirof u
prcKoB. OTO HEOOXOAMMO ANA TOro, YTOGbI OpraHM3aumna mMoria yyecTb BCe BapuaHTbl U NOCNeACTBUS, CBS-
3aHHble C KaKMM-/IMb0 pelleHnem, a Takke onpeaeninTb BaXHOCTb KOHKPETHON MHBECTULMM B 6€30MacHOCTb
ONA NOCTMXEHUSI HAWNYyYLWMX pe3ynbTaToB. Takme NOCNeACTBMS U BapuaHTbl MOTYT UMETb NOIOXUTESbHbINA
XapakTep, ecnvm 06bemM VHBeCTULMIA onpefeneH npaBuibHO, NGO OTpULATENbHBIN XapakTep, ec/iu MHBeCTU-
LI OKaXXyTCA HeA0CTaTOUYHbIMM.

TexHVKO-3KOHOMUYeckoe 060CHOBaHNe cnefyeT paccMaTpusBaTb B KOHTEKCTE MHBECTULMOHHBIX 3aTpaT
Ha obecneyeHve B B cpaBHEHNW CO BCEMU U3AepXKaMU, COMPSHKEHHbIMU C prckamu. OcHoBononarawLye
3/1eMEHTbl TEXHUKO-9KOHOMWUYECKOro 060CHOBaHMA [O/MKHbI NPefocTaBiATb AOCTATOUYHO UMHGOPMauun ans
NPUHATUS peLleHnid, B YaCTHOCTK:

a) CTOMMOCTb MH(DOPMALMOHHOIO aKTUBa;

b) NOTEHUMasbHblE PUCKW, CBA3aHHbIE C MH(DOPMALMOHHBIM aKTUBOM;

C) M3BEeCTHas CTOMMOCTb obecneyeHns 3awmnTbl MIHPOPMALMOHHOTO aKTuBa;

d) cTeneHb CHWXEHUA pUcka B CBA3W C NPUHUMAEMOW MepOoii.

B onpepeneHHoi Touke CTOMMOCTb Mep MO 3awmuTe MHPOPMALMOHHOIO akTuBa CTaHeT ONTUMasbHOM.
OnTumasibHasi CTOMMOCTb U3AEPXeK MO 3aluTe akTuBa AOCTUraeTcsa B TeX YC0BUSX, KOrAa CHUXEHNE pucka,
B/IMSIOLLEE HA CTOMMOCTb, OKQXKETCA MeHbLUEe CTOMMOCTY peanunsauumn mepbl No 3almTe (CM. Takke npunoxe-
Hue C. mogens C.4).

PrcyHok 1aeMoHCTpupyeT Heo6X0AMMOCTb yueTa 3KOHOMUYeCKMX DakTOpoB KOMMepPYeCKNX NpPoLeccos
B paMkKax TeXHWNKO-3KOHOMMNYECKOro 060CHOBaHUSI.

Mpu NoAroToBke TEXHWKO-3KOHOMMYECKOro O60CHOBAHWUS W OnpefenieHnn NpuopuTeToB OpraHun3auus
[O/KHA yunTblBaTb HEUM3MEHHYIO KOHEYHOCTb PECypCcoB, a Takke cO6CTBEHHble noTpebHocTn. AcnekTbl B
[O/MKHbI OCHOBbIBATLCA Ha (hakTax W AOCTOBEPHbIX AaHHbIX MO Mepe UX Hanmuus. PacyeTbl HE06X0AMMO Bbl-
NOMHATL C Y4ETOM BCEX UMEIOLLUXCS CBEAEHWUIA N OMbITa, B YaCTHOCTU:

€) pacueTbl N0 BPEMEHHbIM OTpe3kam (MakCUMasibHbIA, MHUMaNbHbIA Nepuoa n T. 4.);

f) cmeTbl 3aTpar;

) KOTUPOBKY;

h) nporHosupoBaHne pbIHOYHOW CTOMMOCTMW;

i) M3BECTHbIE WK OXnAaemble coopbl 1 WTpadbl 3a HECOOTBETCTBME TPe6OBaHNAM.

j) topuanyeckme nocnescTBMS B NPSIMON U KOCBEHHOW dhopmMax;

K) oLeHkun pycka ¢ NPOrHO3amMn BO3MOXHbIX MOTEPb;

) LEeHHOCTb BO3MOXHOCTE;

T) croumocTs BO3MOXHOCTEN.
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PucyHok 1 — lpouecc NpUHATUA pelleHmnii opraHn3ayoHHO-3KOHOMUYECKOro XxapakTepa B oTHoweHun b
C MOMOLLbIO HAcTosLLero ctaHaapTa

MpOrHo3bl N0 BPpEMEHHbIM NepuoaamM A0/MKHbI hopMUpoBaTbCA Ha 6a3e CTaTUCTUKU, OLLEHOK PUCKOB U
T. n. Mpv onpefeneHnn BpeMeHHbIX NePMOLOB UMEEeT CMbIC/T NPOKOHCYbTUPOBATLCA C 3KCNepTamu U3 Bcex
3a/1elicCTBOBaHHbIX OTAE/I0B 1 NoApasaenieHuii.

B akoHOMMYeckue acnektbl MeHegKMeHTa Vb f0/MKHO BXOAUTL criefyioLee:

n) AelcTBUS 1N peLleHnst B TeYeHne BCEero npouecca MeHemkmeHTa Ub;

0) 3KOHOMMWYecKkre 060CHOBAHUS MPUHATUSA peLleHUii O rofoBbIX MHBECTULUSX B CBA3U C NPOLLECCOM
MeHeKMeHTa UNB.

p) obecneyeHue cooTBEeTCTBUA npouecca MeHemkmeHTa b Tpe6oBaHnam MCO/M3K 27001 (CMUB).

CNOXHOCTb TEXHUKO-3KOHOMMUYeckoro o6ocHoBaHusa (TOO) meHemkmeHTa Wb 3aBucuT OT cdepbl
NpMMeHeHWs, KoTopasi, B CBOK ovepefb, YUuTbiBaeT cpefy peanusauun cpeacts MB. UTobbl oTpasuTb
9KOHOMMYeckne acnekTbl cuctembl VB B TEXHWKO-3KOHOMWYECKOM 06O0CHOBaHWW, HEOOXOAMMO YBA3bIBATb
KoMMepyeckme hakTopbl 060CHOBaHUA C (hakTUYeckuM pelueHweM no obecneuveHnnio UB. Ha pasnuyHbIx
YPOBHSIX OpraHn3auun K TEXHUKO-3KOHOMUYEeCKOMY 060CHOBaHMNIO NPUMEHSAIOTCA pa3Hble 3KOHOMUYECKNe Mo-
fenn. Takne ypoBHU MOXHO pasfenuTb Ha ABe kaTeropuu: KaTeropusi A — opraHvu3auuoHHbIi YPOBEHb,
KaTeropms B— npouecchbl, yHKLUN 1 T. N. OpraHnu3aLnoHHbIi YpOBEHb MOXET BK/IOUaTb B ce6s1 pasHoobpas-
Hble akTVBbl. C TOUKM 3peHns MeHemxMmeHTa VB, kateropmst B MOXET Takxe ABNSATbCA 061aCTbi0 NPUMEHEHUA
TEeXHWNKO-3KOHOMUYECKOro 060CHOBaHNA B OTHOLLEHNW CpeacTBa (CpeacTB) ynpasieHus.

Ta6nwuuya 1— PacnpegeneHve T30 no kateropuam

Kareropusa
TEXUMKO-
3KOHOMSA Tvn n obnacTb
nucaHve tuna T. Mpymi MVB XapaKkrepucTukm YeT:
4ecKoro . OnucaHune a T30 puvep C apakTepuc pacyeta
060CHOBaHUsA
rTao>
A OpraHusaumss B Bonee Bbicokuii n 6onee  CTaHaapTHble cnyyam: O6WmMe pacyeTbl LLEHHOCTU
Luesiom KOHUeNnTyanbHbIi  ypo- BHegpeHne CMWB. cnus-  BO3MOXHOCTeli opraHusa-

BeHb T30 onucbiBaeT

Mepbl Mo o6ecnevyeHunto
NB. npumeHsemble B
pamkax Bceil opraHu-
3aunm unmn ee Gonblueit
yacTtun

HWe C Apyroi opraHusauu-
eli nnn ee npnob6peTeHue.
MpepnonaraeTcs. yTo
BHegpeHne CMWB Bo
BCeli opraHusalmm npowvc-
XOOWUT B COrNacoBaHHbIX
rpaHuyax oénactn npu-
MeHeHus

UMM 1 3atpaTt Ha peanusa-
LMo 1 NprMeHeHne noso-
XeHnin T30.

Pa36poc nokasaTenei LeH-
HOCTW © 3aTpaT peKOMeH-
AYyeTcs OrpaHuyuTb onpe-
[AeNeHHbIM AnanasoHoMm
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OkoHYaHve Tabnuubl 1

Kareropus
TEXHUKe
3oHaMn Tun n obnactb
HecXxoro MpUMEHeHIs OnucaHne tuna T30 Mpumep CMNB XapakTepucTukv pacyeta
060CHOBaHMS
<T30)

B YacTb opraHu- O6ocHoBaHue ucxoas ns CraHgapTHbINA cnyvaii: MoxeT ©6blTb HECKOJIbKO
3aumMm.  Takasa  BUAA AeATEe/IbHOCTU WM ayTCOpPCUHT UKT. KOMNbIO-  BbIYUCNEHWI, U pe3y/bTa-
kak npouecc/ Mepbl NO obecneyeHWo  TePHbIN LEHTP Tbl. BO3MOXHO, nOTpeby-
otaen/n (nnu) 135 eTca 06beAuHUTb. PacueTt
PYHKLMOHaNb- CTOMMOCTW W 3aTpat, Kak
Hble nogpasge- npasBuio, serko onpepge-
nexHuna NNTb. HO MOXeT noTpe-

60oBaTtbCsi  OueHKa Ansa
CNOXHbIX 6GU3Hec-kKelcos.
[Avnana3oH pekomeHAyeTCs
Mcnonb3oBaTb ANA OLEHKU
3HayYeHWii, HO He 3aTpaT

B npunoxeHun B cogepxuTcs A0N0NHUTeNbHAs UH(OpMaLMsl 06 3KOHOMUUYECKNX PeLUeHUsX U YYuTbl-
BaeMbIX MPU UX NPUHSTUN K/THOYEBBIX hakTopax.

6.3 3anHTepecoBaHHbIe CTOPOHbLI

CornacHo MCO/M3K 27001. CMWB pgosmkHa ucnonb3oBaTbCsA Ha 6n1aro 3aMHTEPecoBaHHbIX CTOPOH.
MpoaBmxeHre nx MHTEPECOoB [O/IKHO YUMTbiBaTb 3KOHOMUYECKME acnekTbl MB. B Tex cryyasx, korga pea-
nu3auua mep no obecneyeHnto b MoxeT oTpuLaTenbHO BO3AECTBOBATL HA 3aMHTEPECOBaHHbIE CTOPOHBI,
Heo6X0AMMO Yy4YeCTb 3KOHOMUYECKue dakTopsl. 115 npuMepa MOXHO NPUBECTU cnegyoLwmne TUMbl LLEeHHOCTK:

a) 0o6LeCTBEHHO-3HaUYMMas LEeHHOCTb (HanpuMep, HYXHO N1 yYnTbiBaTb OOLLYI0 MaTepuanbHyo LeH-
HOCTb 4/15 ONpefenieHHOro Kpyra obLectsa Mbo cnegyet 3ajatb Kakne-imbo orpaHuyeHuns);

b) LEeHHOCTb 6peHfa, LEHHOCTb OCHOBHOIO Harnpas/ieHus 6usHeca u T. 4.;

c) penyTtauus;

d) LeHHOCTb ANs noTpebutenels;

e) npaBa UHTeNNeKTyasbHON CO6CTBEHHOCTY;

O B 3aBNCMMOCTY OT TUNa AEeATEeNbHOCTU (HanpyMep, B CEKTope 3[paBo0XpaHeHns, TpaHcnopTa uT. 4.),
MOXeT noTpeboBaTbCs yueT cneuntnyecknx BUA0B MaTepranbHoi LLeHHOCTU.

B0o3MOXHO, 4TO Apyrue oTAenbl opraHu3aunm yxe yuam 3T TUMbl LEHHOCTW B COGCTBEHHbLIX 3KOHOMMYe-
CKMX pacyeTax u MOryT BHECTU CBOIl BKNaj B paccMoTpeHune sonpocos Vb.

B npunoxeHun A npuBoAMTCA AOMOMHUTENbHAA MHOPMaLUMUSA O 3aMHTEPEeCOBaHHbIX CTOPOHAX U KX
Lensx.

6.4 lMpoBepka 3KOHOMUYECKNX peLleHni

[na peanusauuu n Tekywero MeHeIXMeHTa cpefcTs ynpasneuusa Vb B uenax s3awwmTel nHopmam-
OHHbIX aKTMBOB TPeOYITCA OrpaHWyeHHble pecypcbl opraHusauun. B aToll cBA3W Takme pecypcbl crnefyet
paccmaTpuBaTtbh Kak 3/1eMeHT LEHHOCTW, CMOCO6HbLIA NPUHECTU OWyTUMY oTgadvy B byaylwem (Hanpumep,
CNOCOGHBI NPefoTBPaTUTL KPaxKy CEKPETHON nHdopmaumn).

B NICO/M3K 27004 yka3blBaeTCs, YTO OpraHu3auns fo/MKHA PerysisapHoO OLeHnBaTh, HACKO/IbKO Mpume-
HAeMble Mepbl No o6ecneyeHnto VB N03BONSIOT eli JOCTMYb CBOMX Lieneit. Mpouecc Takov OLEeHKN MPUMEHNM
N K aHann3y 3KOHOMUYECKNX MHBECTULUMI OpraHn3auuy B OrpaHWyeHHbIli nepeyeHb ToBapoB 1 ycnyr. Hanpu-
Mep. No3BONSET onpefe/nTb, HACKo/IbKO 060CHOBaHHbLIMW ABNAIOTCA Crefylowmne Tunbl 3aTpar:

a) 3aTpartbl Ha peasiM3auuio NPOLECCOB U NPOEKTOB MO OLEHKe PUCKOB;

b) 3aTpaTbl Ha OpraHU3aLMOHHYI WMHM(PaCTPYKTypy, B TOM 4YMc/ie Ha COTPYAHMKOB, obecnevnsaro-
wux N6,

C) 3aTpaTtbl Ha cpeacTBa ynpasneHus Vb (Hanpumep, 3aTpaTbl Ha pelleHus ANs KOHTPOns focTyna
nonb3oBarteneil, 3aTpaTbl Ha LWNMPOBaHNe pe3epBHbIX Konuit), obecneumsarLLme Hagnexalmin u Hen3meH-
HbIli ypOBEHb 3alUWTbl B COOTBETCTBMUM C TOTOBHOCTbLIO OpraHm3auun K puckam (Hanpvmep, npuemnaemsliii ypo-
BEHb OCTATOYHOro pucKa);

6
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d) 3aTpaTbl Ha NpUMeHeHMe Mep Mo o06ecneyeHnto HENpPEepPbLIBHOrO TECTUPOBAHUS, FapaHTUPOBAHHOINA
3(pheKTUBHOCTY MPOLLECCOB M (MNK) cepTudpmkaumm Ha nNnpegmeT cooTBETCTBUSI cucteM VB onpepeneHHoMy
cTaHaapTy:

e) 3atpaTbl Ha (DOPMMPOBaHNE COOTBETCTBYIOLEN Ky/nbTypbl, 06YYEHNE W NOBbILEHUE YPOBHSI OCBE-
[OMNIEHHOCTM B LENAX YMEHbLUEHWS Yic/a UHUUAEHTOB B cchepe VB.

NMpumMevyaHne — VHBECTULWUM B OPraHU3aLMOHHYIO MHPACTPYKTYPY M 06yYeHne MOryT UMeTb MeHee Bblpa-
XEHHbIW Ha NepBOHaYa/lbHOM 3Tane, Ho 60/lee NPOAO/IKUTENbHbIV 3 MEKT. TakuM 06pa3oM, AJst OLEHKN UX 3D eKTUB-
HOCTW cfefyeT UCNoMb30BaTb 60/ee ANNTeNbHbI OTPe30K BpeMeHu.

7 OKOHOMMYecKue 3ajaumn

7.1 BsepeHwne

Ansa Toro, 4To6bl NPUMEHNTL 3KOHOMUYECKYIO MOZE/b K MeHeAKMeHTy VB, TpebyeTcs COOTBETCTBYHO-
was nHdhopmaums, cogepxaliasca B nonnTuke MmeHegkmeHTa Vb, Ha ee ocHOoBe paboTaloT BCe MeXaHU3Mbl
NPUHATNA SKOHOMUNYECKNX pemeHvu7| opraHusauumn. aToT npouecc A0CTaTO4YHO NPOCTO NPUMEHATb B OTHOLUE-
HWN (PMHAHCOBO-3KOHOMMWYECKNX acnekToB, 04HAKO OH MOXET BbI3blBaTb 3aTPYAHEHUS NPU OLLEHKe acnekTos,
He CBSA3aHHbIX C (PUHAHCaMK.

JKOHOMMYECKMNe peLleHnst NoApasyMeBatoT pacCcTaHOBKY MPUOPUTETOB B OTHOLLEHUN OTPaHNYEHHbIX pe-
CYpCOB TOBapOB U YCAYr C LEe/bio ONTUMU3aLMn peLleHnst opraHn3aLUnoHHbIX 3agay. Takue 3KoHoMuYeckue
peLleHns B PaBHOM CTENEHN OTHOCATCA Kak K MEHEIXMEHTY VIB. Tak 1 K ApYrUM 3n1eMeHTam CTPYKTYpbl opra-
HM3auun.

B npunoxeHun B npuBeneHsl npumepsl aktopoB WB. onpefensiolmx onTUMasibHOE pELUeHUE He-
CKOMbKMX 3afay. Kaxpoe pelleHve, CBA3aHHOE C 3aTpaTtaMu, MOXET B/IMSTb Ha AOCTUXEHUE pe3ynbTaToB B
obnact VB. Hanpumep, yBennyeHue BAOXEHW B HeliTpasim3aumio prckoB No3Bo/SieT opraHusauum pabo-
TaTb B 60nee 6e3onacHoii cpefe, HO MOXeT MPenAaTCTBOBaTbL ONepaTMBHOMY pearvpoBaHuio Ha Mpoucxoas-
Lme nepemeHsl.

7.2 OueHka MHDOPMALMOHHbIX aKTUBOB

OueHka MHOopMaLMOHHBIX aKTUBOB AN Leneli VB Ao/mkHa OCyLEecTBAATLCS C YYETOM KPUTEPUEB KOH-
hunaeHLManbLHOCTU, LLeNOCTHOCTU 1M AOCTYMHOCTU (M NMo6GbIX Apyrux acnektoB WB. npegycmaTpuBaeMbix B
OaHHOW opraHm3auum). Onpegensemast AeHeXHas LeHHOCTb akTuBa A0/HKHa OTpaaTb NOCAeACTBUA ANA Ae-
SATENIbHOCTM OpraHM3auny B criyyae yxyaweHus pakTMyeckux KpUuTepmeB ero oueHku. Hanpumep, HapyLleHue
LLe/IoCTHOCTM 06LLe0CTYNHOro Be6-caiTa (T. e. NosAB/IEHNEe Ha HEM BBOZSALLEN B 3a6/1yxaeHne nHcopmatmm)
MOXET MMeTb MOocAeAcTBUS A8 AeSATeNbHOCTU ero Bragenibla, BblpaXKaemble B AEHEeXHOM 3KBMBAsIEHTE.
[leHexxHas LeHHOCTb Takoro Be6-caiiTa ¢ TOUYKM 3peHUst KOH(PUAEHLMANIBHOCTU paBHa HYJ/H, MOCKOSIbKY WH-
hopmanmsa senseTcsa o06lenocTynHol. Ecnu Takoi Be6-cailT cTaHeT HeJOCTyNeH, NOCNeACTBUA ANS AeAaTe Nb-
HOCTW €ro Brajesibla B AEHEeXHOM BblpaXeHun 6yayT WHbIMW, MOCKOJIbKY BHELHME NOMb30BaTeNn He CMOoryT
nocewatb faHHbll caiiT. TakuM 06pas3om, CyLLeCTBYET TpU pas3/IMyHbIX 3HAYEHUSI LEHHOCTM (C y4eToM npu-
BeZleHHbIX Bbllle KpUTepueB) ANS AAHHOT0 akTuBa. 3TO PyKOBOACTBO crieAyeT yuuTbiBaTb NPy NpoBefeHun
OL,EHKWN aKT1BOB.

MocKoNbKy OLeHKa HeMaTepuasibHbIX aKTUBOB MOXET Bbl3blBaTb 3aTPyAHEHUs, CYLLECTBYHOT ABa Npo-
CTbIX MeToda: MCNosib30BaHWe NPOCTO CpPaBHUTE/IbHON LWKanbl (HanpuMep, HWU3KWA, CPefHWUiA, BbICOKMWIA
YPOBEHb) M YMC/IOBOI WKanbl (Hanpumep. 1—4). 3T MeToAbl 0CO6EHHO MOAXOAAT ANA Tex cnyyaes, kKorga
3HauYeHus 1 (M1K) 3aTpartbl paccunTbiBATCS U (MM) NPEACTaBNSATCA B BUAE AMana3oHa 3HavyeHuli (Makcu-
MasibHOe, MYHUMasIbHOE).

B Tabnuue 2 ykasaHbl kKaTeropuv 3KOHOMUYECKON LLeHHOCTU MaTepuasibHbIX U HEMaTepuasibHbIX akTu-
BOB. KOTOpbIE MOXHO UCMO/b30BaTh NPU pacyeTe UHBECTULMIA B MHPOPMALMOHHY0 6e30MacHOCTb.

Ta6nuua 2— Tunbl 3KOHOMUYECKON LLEHHOCTU OpraHu3ayum
Tvn ueHHocTn OnvcaHve
dusmnueckas CymMMa maTepuasibHbIX aKTUBOB OpraHm3aunm

LleHHOCTb A8 KNNEHTOB OueHka 6u3Heca, B OCHOBe KOTODOVI NeXUT KNneHTckas 6asa opraHusayuun
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OKOoHYaHue Tabnuybl 2

Tvin ueHHOCTU OnucaHve
O6uecTBeHHas OueHka o6Lero BOoCnpusATUa 06WecTBOM AaHHO opraHn3aumm
PenyTtauunoHHasn OueHKa BOCNPUATUA OpraHM3aunmn ee KOHKypeHTamu, noctaBlyMKaMu, KNMeHTamu, akumo-

Hepamu. rocyapcTBeHHbIMU OpraHaMun 1 NMPOYNMU 3aMHTepecoBaHHbIMY CTOPOHaMMU

HemaTtepnanbHasa n no- Cymma HeMaTepuasibHbIX aKTUBOB opraHusaumun. B paspsj HemaTepuanbHbIX aKTUBOB MO-
TMYECKN OGOCHOBbIBae- KeT Takke BXOAUTb MHpOpMaLUs, HAXOAALWAACA B PACNOPSHKEHUM KOMMAHUWN: cTpaTernye-
mas ckasi. KoOMMepyeckas U T. /.

Mopent 6asucHbIX MokasaTeneit LeHHOCTW A0JKHA UCMOMb30BaTbCA COBMECTHO C GaslaHCOBOW Bepao-
MOCTbIO A/151 OLLEHKM 1 (hOPMUPOBAHUS 3aK/THOUEHU NO 3KOHOMUYeckuM acnektam WB. Takas moaesnb uMeet
cnepyoume xapakTepucTukm,

rlpHMbIe nokasatesin LeHHOCTU BblpaXakTCA B 3KOHOMUYECKUX KaTeropusax, Taknx Kak matepuasibHble
noTepu Wan NpsiMble UHBECTULMU B 3aBUCMMOCTU OT UX peanm3auun B NacCUBHOW UMM akTMBHOI hopme.
B 3T0ii 0611aCT BO3MOXHbI TOUYHbIE KOJIMYECTBEHHbIE 3HAUEHUS.

KocBeHHble nokasaTtesiv LEeHHOCTY NPeAcTaBAsOT COB0M pacluMpeHHbIl BapuaHT NpsiMbix NokasaTenei
N OTPaXatoT LOMNOMHUTENbHbI POCT UM YMEHbLUEHNE LIEeHHOCTU 3a CUYeT yyeTa HeMaTepuasibHbIX aKTUBOB.
KocBeHHbIe nokasaTenu LLeHHOCTU MeHee TOYHbI 1 CaMK No cebe MoryTt o603Ha4aTbcs Anana3oHom 3HaUYEHUN.
3T nokasaTesim MOryT oTpaxaTb CHUXeHWe o6bema Bbinycka NPoAyKLUW, yBeNnnyeHne afMUHUCTPaATUBHbIX
N3gepxek u T. n.

PaclmpeHHble nokasaTenn LeHHOCTU 3aBUCAT OT MPsSIMbIX M KOCBEHHbIX MNokasaTesieii U MoryT 6biTb
BECbMa CYLLEeCTBEHHbIMU. PacluMpeHHble NokasaTesin BapbupyloTcsa B 60/1ee LWMPOKOM Ananas3oHe, 1 UX OLeH-
Ka MOXEeT OCYLLeCTB/ISITbCS aHa/IOTMYHO OLEHKE NPSIMOI U KOCBEHHOW LeHHOCTU. OfJHAaKo B COCTaBe pacluu-
PEHHbIX nokasaTeneli MOryT paccMaTpuBaTbCs MHOr1e Apyrue akTopbl, HanpumMep Takue, Kak BO3MOXHOCTb
oTpuuaTenbHOro Bo3aeiicTBust Ha 06LecTBO 1 (MNKN) Ha opraHu3aumio B Lenom. Cpeam nofo6HbIX (hakTopoB
MOXET, HanpuMep, YYnTbIBaTbCA BEPOSITHOCTb CHMXKEHUSI CTOMMOCTU akuuii npeanpusitua (B 3aBUCUMOCTM OT
cuTyauun) 1 T. N. B 3TOM cMbIc/ie cpeaun pacliMpeHHbIX nokasaTtenei MoryT yunTbiBaTbCs (DakTopbl, KOTOpble
HEBO3MOXHO BbIpa3nTb B KO/IMYECTBEHHONW hopme, Hanpumep LieHHOCTb 6peHaa, noTeps penytauuu v T. M.
(cnegyeT OTMETUTb, YTO 3TU MOKa3aTeNn Yalle BCEro MMelT OTpUUATEeNbHbIe 3HAYEHUS, XOTS BO3MOXHbI M
NOMOXUTENbHbIE).

OUEHKY CBOMX MH(POPMAaLMOHHbLIX aKTUBOB OpraHvM3auusi A0/KHA 3aBepLNUTb aHa/IM30M 3auHTEpPeco-
BaHHbIX CTOPOH, Hanpumep:

a) martepuasibHbiX aKTMBOB, (DOPMUPYIOLLMX OpraHn3aumio:

b) LEHHOCTM 6usHeca, hopMUpPyeMOli KTMEHTCKON 6a3oif;

C) HemMaTepuanbHbIX aKTUBOB (MHpOpMaL MK, BOCNPUATAS KNMEHTaMMW 1 06LLEeCTBOM, LLEHHOCTU GpeH-
naunTa).

Ta6nuya 3 — Tunbl CTOMMOCTM 3KOHOMUYECKOW LLEHHOCTU (CTOMMOCTM) aKTUBOB. MpUHUMMBI 1 NpUMepbI

Kateropusi ~ Tun LeHHOCTU OnuncaHve AKTVB LleHHOCTb
A OpraHusa- CTopoHbl B cthepe  AkTMBbI, o6ecrneuuBatowme VITOroBoe 3HaYe€HME MOXET OTpaxaTb
uus nevicteua CMUB LONTOCPOUHYO paboTy M 6U3Hec-npoLecchl, CBS3aHHbIe C KOH-
noanepxky 6usHeca KPETHbIMW aKkTUMBaMW, TakUMKU Kak

npaBa WHTesIIeKTyaNlbHO# COGCTBEH-
HOCTH, 6a3bl AaHHbIX, pecypcbl UKT n
npoyee, KOTOpPbie MOTYT BblpaXaTbCsl
B KOHKPETHbIX NoKasaTensix

B 2-en3-n OTpAenbHble KNMeH-  AkTUMBbLI, o6ecneunBatowme [okasaTeNb A8 3a4eiCTBOBaHHbIX
CTOPOHbI Thbl. NOCTaBLYNKN pa6oTy 1 nopadepxky 6u3- aKTMBOB
Heca B OTHOLIEHMMN onpeje-
NTEHHOW CTOPOHbI
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OKOH4YaHue Tabnuubl 3

Kateropusi ~ Tun LeHHOCTU OnucaHve Astna LleHHOCTb
C 3auHTepe- /ltobass  cTopoHa, AKTMBbI, o6ecrneuvBatolwmne KMTOroBoe 3HaYeHNE MOXET oTpaxaTb
COBaHHble 3aMHTepecoBaHHasa paboTy u nogaepxky 6u3-  6usHec-nNpouecchl, CBA3aHHbIE C KOH-
CTOPOHbI B acnektax b op- Heca B OTHOLWIEHUM onpefe- KPeTHbIMW akTuBamu, TakMMu Kak
raHM3auuu. Hanpu- JIEHHOW CTOPOHbI npaBa WUHTeNNeKTyanbHOl COGCTBEH-
Mep eB Bnagenblbl HOCTW. 6a3bl gaHHbIX, pecypcbl KT n

npoyee, KOTOpble MOTYT BblpaXaTbCsi
B KOHKPETHbIX noka3aTesnsx

D O6bwecTBeH- WHTepecbl C€006- AKTUBbLI, KOTopble MoOryT [lokasaTenb BO3AelicTBUSA Ha CO06-
Has wecTs oTpaxaTb WHTepecbl CO- LlWecTBa W ero onocpesoBaHHOro BO3-
o6uecTB [elficTBMA Ha opraHu3saumio

[na atoro metofa onpefesieHNs LLeHHOCTN MOXHO UCMO/b30BaTh rpajauuio no onpefesieHHbIM Katero-
pusM. Hanpumep, MHOpPMaLMOHHbIE akTVBbI, CBA3aHHble C 6a30li faHHbIX, KOTOpas COLEPXMT NepcoHaslb-
Hble faHHble 100 000 KNMEeHTOB, MOrYT UMETb HAMHOI0 60/bLUYI0 LIEeHHOCTb, eC paccMmaTpuBaTb UHTEpPECH!
opraHu3auuu (kateropusi A), Apyrnx 3anHTepecoBaHHbIX CTOPOH (kaTeropus C) n nNpounx 3aTparnsaembix CTO-
poH (kaTeropus B) B COBOKYMHOCTMU.

pafaumio OLLeHKN TaKkkKe MOXHO NPOM3BOAUTbL UCXOAS M3 KaTeropuii BaxHblX akTuBoB. Hanpumep, 6asa
JaHHbIX, B KOTOPOI cofepxaTcs nepcoHasibHble faHHble 100 000 kAWeHTOB, MOXeT UMeTb 60/bLloe 3Ha-
YyeHue 4N onpefesieHHOro NPaBUTEe/Ib,CTBEHHOTO yYpeXaeHusi. AHaNorMyHbIM 06pa3oM, Heony6IMKOBaHHbIA
noka oKOHYaTesbHbIli (hMHAHCOBbIV OTYET KPYMHENLLed MexayHapoAHO KOMNaHum aBnseTcsa cyrybo KoHdu-
JeHUnanbHbIM 1 COMPSXXEH C PUCKOM WHCaiAepCKoi TOProBan LEeHHbIMW Bymaramu M 3HauuTesIbHbIMU MO-
CcneAcTBUAMU 471 MUPOBOV 3KOHOMUKMU.

OpraHu3aumn MoryT NpvHUMaTh MHOPMUPOBAHHbLIE 3KOHOMUYECKNE peLLeHNs, yBA3biBas Mexay Co-
60l1 pelleHns No pacxofam C COOTBETCTBYHOLWMMMK nocnefcTBusMu. MOCKONbKY Kaxkoe pelleHue no pac-
XoAaMm (HanpvmMep, MO pacxofam Ha YMeHbLUeHME PUCKOB, cepTudhmkaumio) MoOXeT MMeTb pasHoobpasHblie
nocnefCcTens, COOTBETCTBYIOLLYIO 3aBUCUMOCTb MOXHO NpeAcTaBuTb B BUAE Tab/nLbl.

8 BanaHc akoHomMumnyeckunx acnekros CMb

8.1 BsepgeHue

[na addekTnBHOW paboThl opraHm3aumm Heobxoguma cuctema MB. koTopas obecneuvBaeT 3aliuTy
ee MH(OPMaLMNOHHBIX aKTUBOB OT HE6GNAronpUATHOrO BO3AEWCTBUS U NPU 3TOM COXpPaHAeT WX AOCTYMHOCTb
AN Tex nonb3oBaTenei, KOTOPbIM OHU HEOBXOAMMBI /15 NOCNeA0BaTENbHOIO PeLleHns KOMMepYeckux 3agau
Takov opraHmsauuu. Kak npasunio, obume TpeboBaHuUs, CBA3aHHblE C ONpefesieHneM BbIrog 1 3atpar npu
peLleHnn KOMMepPYeCcKMX 3afay opraHn3aummn, MMelT OTHOLLEeHME K creaytolemy:

a) CHVMXEeHMe maTepuasibHbIX NoTepPb (BO MHOMMX CAyYyasx B rO40BOM UCHUCIEHUN),

b) cBefeHne K MVHUMYMY 3aTparT, CBA3aHHbIX C BblAesieHneM hHaHCOBOro 1 Npoyero obecneyeHns Ha
cnyyali BO3HWKHOBEHMSA NoTepb (MHUWAEHTOB):

C) 3athbheKTMBHOCTb NporpamMmbl MeHefxmeHTa WB. HanpaBneHHoOl Ha 3awuTy WHGOPMAaLVOHHbIX
aKTVBOB;

d) adhdpekTuBHOCTL nMporpamMmbl MIB. CBSI3aHHOIM € 3aTpaTaMu Ha NAaHupoBaHue, NPOeKTUpOBaHue,
peanusaumio, 06CnyXnBaHue 1 ynydllieHme Takoi NporpaMmbl.

MeHemxmeHT VB cnocobeH obecneunBaTb HeMaTepuasibHble (HeMHaHCOBbIE) U MaTepuasnbHble (u-
HaHCOBbI€) NPEUMYLLECTBA, BblpaXaeMble B NOSIOXUTE bHbIX 3HAYEHNAX, KOrAa PYKOBOACTBO COXpaHAeT BO3-
MOXHOCTb KOHTPO/IMpoBaTb pucku Vb.

PelleHna o pacxofax f0/MKHbI ObiTb YBA3aHbI C OXUAAEMbIMY NPEUMyLLECTBAMW OT CHUKEHWNA PUCKOB
6narofaps pasBepTbiBaHMIO 3anjaHNPOBaHHbIX CPeACTB ynpaBneHus. Kak npaBuio, CHWXKeHWe puckos obe-
crneymBaeTcsi HAGOPOM CpPeACTB ynpaBieHns. OnpefeneHHoe CPpesCcTBO yNpaB/eHnss MOXeT Cnoco6CcTBOBaTb
CHWKEHMIO PUCKOB Ha Pas/INYHbIX YPOBHSX, MPUYEM BO3AeNCTB/E Takoro cpefcTBa BapbypyeTcsl OT He3Hauu-
TeIbHOr0 YMeHbLUEHUsI pycka A0 NOMHOW ero HeliTpanmsauum.

NB pomkHa cnoco6CcTBOBAThL JOCTUMXKEHUIO KOMMEPUYECKUX Leneli. Heo6xoaumMo NOMHUTL, YTO AN fo-
CTUXKEHNA KOMMepPYeCKMX Leneil NPUMEHSA0T pasfiMyHble NoaxoAbl B 3aBUCMMOCTM OT Maclwtabos 3arpar u

9
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nony4yaembix NPenMyLLecTs. Hanpumep, MOXHO MOMbITATLCA HAWTX GanaHc Mexay npevmyliectBamu Obl-
CTPOro BbiBOAA NPOAYKTOB Ha PbIHOK (M 60/1ee 6bICTPOro NONyYEHUs AOX0AA) U MOBbILIEHNEM PUCKa BO3MOX-
HbIX MOTepb BCNefCcTBMe MHUMAeHToB VB (Hanpumep, HeAOCTaTOYHON 3awmnTbl KOHPUAEHUNANBHOCTHN AaH-
HbIX KNIMEHTOB W, Kak cneAcTeue, AOCTyNna K HAM MOCTOPOHHUX NuL). B aTom cnyyae noTeHumnasnbHble yobITKM
OLleHMBAIOTCA Ha Cnyvail BblObITUS WU NOBpexeAeHNs MHOPMAaLMOHHOTO akTuBa (faHHbIX KIMeHToB). Kak
BapuaHT, ONTYMa/IbHbIM pelleHneM MOXeT ObITb BHepeHne 6oiee OPOrocTosL e NporpamMmmbl MEHEKMEH-
Ta WB. 4To6bl 06ecneynTb NPeNMYLLECTBO B pe3y/ibTare 61aronpusiTHON peakuun noTpeduTeneit Ha NpoayKTbI
WN YyCNyry opraHnsaumm.

8.2 DKOHOMMUYeCKMe npenmyliecTsa

CHWXeHne YObITKOB MOXHO YCTAHOBUTb MyTEM CPABHEHUSA CYMM OXUAAeMbIX 0f0BbIX YObITKOB NpyW OT-
CYTCTBMM UM HANU4MW ONpejesieHHol nporpaMMbl MeHegxmeHTa VB. Mpu npoBeeHUn Takoro cpaBHEHUS
cnepyeT UCNONb30BaTh METOAMKY, HE BXOASLLYH B MPOTUBOPEYME C APYTMMU METOAMKAMU, UCNOMb3YEMbIMU
opraHusauuei.

B Tex cnyyasx, Kkorga Ansa onpegenenuns pucka Vb MCNonb3yloTcs WHble KPUTEPUU MW METOAbI OLLEH-
KN. 3KOHOMUYecKne pesynbTaTbl B LLE/IOM, CKOpee BCero, He GyayT COOTBETCTBOBAaTb pe3ysbTaTam Apyrux
nporpaMM 1 MHUUMATUB. AHaNOTMYHbIM 06pa3oM, AnA obecnevyeHnss YCTOWUMBBLIX W CPAaBHUMbIX pe3ysbTa-
TOB WUCMOMb3yEMbIE A/1A ONPeAeseEHNs SKOHOMUYECKMNX NPENMYLLECTB KPUTEPUM PUCKOB CriedyeT orpaHuunTb
TEeMU, KOTOpPble NPEeUMyLLECTBEHHO OTHOCATCA K (DMHAHCOBOW cocTaBnsowein. OpraHnsaums Takke AO/mMKHA
U3y4nTb, KaK MOXHO WCMOMb30BaTb HE3KOHOMMUYECKe hakTopbl Nocne Toro, kak 6ydeT 3aBeplueHa padoTa
C (hMHAHCOBO-3KOHOMMYECKUMY nokasaTensmu. VHdopmauma o6 ynpasneHun puckamu B npuBoguTtcs B
NCO/M3K 27005.

BaXHO OTMETUTbL, YTO OTGOP KPUTEPUEB PUCKOB, CBA3AHHLIX C onpesesieHneM PUHaAHCOBO-3KOHOMUYE-
CKUX NMPEUMYLLEeCTB, PEeAKO CBA3aH ¢ oyHKUMel meHemxmMmeHTa VB 1 ocyLwecTBASIETCS B OCHOBHOM (hMHAHCO-
BbIM JMPEKTOPOM WN APYTUM COTPYAHWKOM, BbINOMHSAOWMM aHaIorMyHble hyHKLuK.

Peanusaumsa nporpaMmMbl MeHe)kMeHTa V1B No3BONSIET CHU3UTL pacxofbl Ha NpeAoTBpalleHne uHaH-
COBbIX NMOTEPb N 06BEM pe3epBOB Ha c/yyali Y6bITKOB. OTO 3KOHOMUYECKOE MPEUMYLLECTBO MOXHO YYeCTb
npy pacCMOTPEHUM NPOrpammMbl MeHeaxMeHTa UB.

8.3 OnTumanbHble 3aTparhl

3aTpaTbl Ha nporpamMmmy MeHemxmeHTa Vb 4n1a pelleHvs onpegeseHHbIX KOMMepUYecknx 3aaad AOMKHbI
6bITb AOCTATOUYHBIMM 4719 peanm3aLm BCEro XU3HEHHOTO LUKIa nporpaMMbl C NPYMEHEHNEM OCHOBAHHOIO Ha
yyeTe pUCKoB nNoaxoaa. XXM3HeHHbIV LMK nporpamMmmbl 06bIYHO COCTOUT U3 CNeAyHoLMX 3Tanos:

a) nnaHvpoBaHue:

b) peanusauus.

C) aKcnnyatauus:

d) noagepxka:

e) ynyudlexue:

f) 3akpbiTne.

B cymme 3aTpaT Heo6X0AMMO Takke yyecTb npoLeaypbl 0THETHOCTU U 0becneyeHns adhheKkTMBHOCTU
(B TOM yncne ayauT CO CTOPOHbI KIMEHTOB, BHYTPEHHUI ayAnT C NPUBMEYEHNEM TPETbUX CTOPOH WKW WUHble
npouenypbl obecneveHns achdekTnsHocTH). Kpome aTtoro, cnegyeT NMpUMHATL BO BHUMaHWe 3aTpartbl Ha
obyyeHne ¥ NoBblIEHNE OCBEAOM/IEHHOCTU TeX. KTO MPUMEeHseT cpefcTBa ynpasneHuss MHhopMaLoHHOM
6€e30MacHOCTbIO.

B 3aTpatax Heo6Xx0AMMO Takke Yy4yecTb BeCb KOMM/EKC Mep nporpaMMbl MeHemkmeHTa WB
(cm. NCO/M3K 27001) 1 OLEeHUTb NX C yYETOM OXMAAeMbIX MPEUMYLLECTB, NPUYEM HE TOSIbKO MaTepuasibHbIX
(cm. NCO/M3K 27004). Takoint nopxop onpaBAaH, MOCKOJIbKY 3a4acTylo ObiBaeT HEBO3MOXHO OTHECTU K
OTAEeNbHbIM KaTeropusiM 3atpathbl, CBA3aHHble C MaTepuasnibHbIMU 1 HeMaTepuaabHbIMU NPenMyLLecTBamMu.

Hanuune gaHHbIX 0 3aTpatax n aPekTUBHOCTM nporpaMmmMbl MeHempkMmeHTa VB obecneunsaet gonon-
HWTeNbHOe NPenMyLLEeCTBO M NOBbILWAET CTENEHb AOBEPUSA K HEW 3aMHTEpPeCOBaHHbIX CTOPOH.

B Tabnuue 4 oTpaxeHbl OCHOBHbIE 06/1acTK 3aTpar, KOTopble He06X0AMMO YUUTbIBATL NPU OLEHKO Mpo-
rpamMmmbl MeHegkMmeHTa Ub.
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Ta6nuuya 4 — OcHOBHble 06nacTu 3aTpar

O6nacTb 3arpar
OueHka puckos

O6yueHve, MOBblle-
HUe YPOBHS OCBEAOM-
NEeHHOoCTN

CpeacTBa ynpasrieHus

CepTudukauyms

Ayant

N3mepeHunsa

OnvcaHne
Bce 3aTpaTtbl, CBA3aHHbIe C BbISIBJIEHNEM PUCKOB, X aHa/IM30M n OLl|eHKOI7I

Bce 3atpatbl Ha BBOAHOe O6ydyeHue, MporpaMMbl B pamkax BCeil opraHusauuu, Lenesoe
o6yuyeHne, OLeHKy KauyecTBa 06Yy4eHus, MPOBepku, paspaboTky 06y4valowmx MaTepuanos,
[LOKNAAYMKOB U CPeACTBA MOHUTOPUHTA

Bce npsimble 3aTpartbl Ha 0T60P 1 peanusauynio CPeacTB YNpaBieHUs Asisi CHUKEHNSI PUCKOB,
onepaTuBHbIE CPEACTBA YNPaB/eHWs, NPoUMe BO3MOXHOCTY 06paboTKM PUCKOB, a TaKke He-
npsiMble 3aTpaThbl, CBSI3aHHbIE C OPraHM3aLMOHHOW 3 (PEKTUBHOCTLIO BO3AENCTBUIA CpeacTs
ynpasneHusi. CpeacTtsa ynpaB/ieHUss MOryT 6biTb MPEBEHTUBHbLIMU, AETEKTUBHLIMU U (MIK)
pearvpyrowmmm

Bce 3aTpaThbl, CBA3aHHble C MOHUTOPUHIOM 1 TeCTUPOBaHUEM CPeJCTB ynpaBfieHns, yHK-
uumii o6ecneveHns achPekTUBHOCTUN, cepTudmKaumnern n Bcem, 4To He0O6X0A4MMO AN NPOBep-
K1 39h(HEKTUBHOCTM CPEe/CTB ynpaB/ieHNs 6e30MacHOCTblo. 3aTpaThl Ha cepTUduKalmnio oe-
HUBAIOTCA MO pacxofam Ha NepcoHa’s, BbIMOMHAWWNIA TeCTUPOBAHNE CPeACTB yrpaBieHns,
pacxojam Ha ayauT, OGHOB/IEHME CepTUNKATOB UM PerncTpaLmnio B Ha30PHbIX OpraHax

3artpartbl Ha ycnyru ayauta (BHYTPEHHEro u (Unun) BHeWHero). 34ecb [O/HKHO 6biTb YUTEHO
pa6ouee Bpemsi BHyTPEHHEro NnepcoHasna, saTpainBaemMoe Ha NpoBejeHne ayanTa, a Takxe
Ha niiaHMpoBaHue, NOAAEPXKKY ¥ KOHTPO/IbHbIE Npoueaypbl

3artpartbl Ha BHELHWE 1 (M1M) BHYTPEHHME PECYPChI 418 peann3auumy NporpaMmM n3MepeHuii,
MHCTPYMEHTbI M UX UCMOJSIb30BaHue. 34ecb HEO6XOANMO Takke OTpasuTb pabouee Bpems
BHYTPEHHEr0 nepcoHasna, 3aTpayrBaeMoe Ha MosiyYeHue pesyibTaToB U3MepeHui

8.4 DJKoHOMWYeckue pacyeTbl B oTHoweHun CMUNB

8.4.1 0O630p

Ana pewenuns 3agay VIB He06X0AMMO TEXHNKO-3KOHOMMUYECKOe 060CHOBaHMe, B KOTOPOM GyayT oTpaxe-
Hbl 3KOHOMMYeckne acnekTbl VIB Ha OCHOBE MoAenu pacyeTa, NpeAcTaB/ieHHol B npuioxenun C.

B koMMepueckoM 060CHOBaHUM MHBECTUUMIA B B HEOGXOAMMO YYecTb 3aTpaTbl, BbIPYUKy W OTZauy.
WHbIMKM cnoBamu, HE06X04MMO 060CHOBaHME A1 COOTBETCTBYIOLLMX BIOXKEHUIA CPeaCTB.

MockoNbKy KaxAblli OTAENbHbI cnyyall yHUKaneH, HeobxoauMo BbipabaTbiBaTb OTAENbHbIA NOAXOA.
JKOHOMMYeckMe acnekTbl IB He CUIbHO OTINYADTCA OT 3KOHOMUYECKMX MoZeneld, ucnonb3yemslx Ans 060-
CHOBaHWSi MHBECTULMI A B MapKeTUHT NS MOBbIWEHUs npoAax. MpeumyliecTBa B BuAe BbIPYUKM U OTAaun
O4YeHb peako 6biBaOT CAMOOYEBUHbI, MO3TOMY TPebyeTcs NPOBEAEHNE X OLLEHKN.

DKOHOMMYECKME MOAENIN MOXHO pas3fefniuTb Ha ABe KaTeropuu, NnpuBeeHHsble B 6.2. Ha pucyHke 2 no-
KasaHa nepapxua npumeHeHust mogeneit. OTAeNbHbIA MeTOL MOXHO NPUMEHATb Ha HECKOMTbKMX YPOBHSIX W NO
BO3MOXHOCTU 0606LaTh. O606LieHNe nerye NCnonbL30oBaTb B 3KOHOMUYECKMX MOAENAX KaTeropun B Beugy
orpaHuyeHust nx 061acTu feicTBus.

PrcyHok 2 — Moaxof K popMUPOBaHNIO 3KOHOMUYECKO Mofenn MeHegxXMeHTa B No NpUHLMMNY «CHU3Y BBEpPX»
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Hanb6onee cyLLecTBEHHbIM pasnyvem npy UCnosb30BaHUM SKOHOMUYECKO MoAeny SBNSeTcs cneayto-
wee: obuieopraHnsauoHHas kateropua (A) yacto paboTaeT No NPUHLMMNY «CBEPXY BHU3», TOrAa Kak KaTero-
pus (B) c 6onee y3koli 061aCTbi0 MPUMEHEHUS — MO NPUHLMUMY «CHU3Y BBEPX».

Mpy HaMuMM TOYHbIX AAHHbIX 06LLeopraHU3aunoHHyl0 Kateropuio (A) MOXHO AONONHUTHL Gonee fe-
TaNM3npoBaHHbIMU MoZensaMu. B cnyyae ncnonb3oBaHusa 06LeopraHn3aumorHol mogenu (A) N YaCcTUYHOWA
mogenu (B) Ha TOYHOCTb pacyeToB B/USIET CnegytoLee:

a) Hanuune MHopMaLMmn, OTHOCALLENCA K SKOHOMMUYECKMM pacyeTamM, Hanpyumep CTOMMOCTW aKTUBOB,
cTatucTuke U T. n.;

b) Ha/nmume pecypcos (BPEMEHU, COTPYAHNKOB, AEHEXHbIX CPEACTB U T. N.) A5 NOSlyHEHUA Pe3y/bTaTos;

C) Hanmume Heo6X0AMMbIX KOMMETEHLMIA, HanpuMep BHYTPEHHUX 1 BHELUHWX 3KCNepPTOB.

B pamkax ynpoLieHHOro nogxofa B kKauyecTBe OTMPaBHOW TOUKM MOXHO WCMOMb30BaTh pasfesieHve Ha
Kkateropuu, nocne 4ero NPOBECTVN IKOHOMUYECKME pacyeTbl Ha 6a3e NePBUYHbLIX PACHETHbLIX AAHHbIX.

8.4.2 PekomeHpauumn

B pamkax CMUB Heo6X04MMO BbIMOMHUTL cnegylolme waru, 4Tobbl OLLEHNTbL KOMMEepPYeCKyio Lienecoo-
6pa3HOCTb MCMO/Ib30BaHUSA IKOHOMUYECKOW mogenn Ub.

a) yCTaHOBJIEHME KOHTEeKCTa:

1) nonyyeHne onucaHusa C KOMMEPYECKON TOUKM 3peHuns (Npu Hanmuuw):
2) onpegenexve cdepbl 4eCTBUA MOAENN.
3) onpegeneHune cpefbl peannsauun mogenu:
4) onpepeneHve 3anHTEPECOBAHHbLIX CTOPOH;
5) onpefenexue kpyra nuu. NPYHUMAaKLWUX KOMMEPYECKMEe PeLleHns B paMKax Mogenu;
6) onpeneneHne Kateropum Mogenu:
onpegeneHve akTMBOB, 3aBucALWKx ot b B pamkax mogenu, Hanpumep:
1) KpuTWYeckn BaxHas UHOpMaLS;
2) cuctema UIKT;
3) ntobble Apyrue akTuBbl.
4) LEeHHOCTb aKTMBOB C TOYKM 3peHus UB;
5) 6a30Bblii N0AX0A, NCNOJb3YEMbIA 4151 pacyeToB, BKIKYas MOAENN U 0606LeHME:
C) onpegeneHvie 3agady Mogenu:
1) onucaHne B Ka4eCTBEHHOM U3MEPEHUN:
2) onucaHve B KONMUMYECTBEHHOM U3MEpPEeHUU:
3) 3aKknoyeHne B AEHEXHOM BblpaKeHuu:
onpegesieHne CPoKoB:
1) kak 4ONro NnaHupyeTcs NPUMEHATb MOAEb B OpraHusauunm:
i) AONroCpoYHbIe Mogenn — 6onee oAHOro roga (CKOSIbKO UMEHHO):
i) KPaTKOCPOYHble Mofenn — He 6os1iee 0AHOTO roAa,
onpegeneHve 3aTpaT Ha peanusaunio Mogenu, Hanpuvep:
1) 3aTpaTbl B KPaTKOCPOYHOI nepcnekTvuee (B NpeAenax OAHOMO rofja: He OkasblBaloT BO3AENCTBUA
Ha opraHn3aluio No NCTeYEHUN 3TOro CPoKa);
2) VMHBECTULMOHHbIE 3aTpaTbl (e4MHOBPEMEHHbIE 3aTparThl, KOTOPbIE B fa/ibHelLleM OCyLecTBASATL
He notpebyeTtcs);
3) Tekylive 3aTpaTtbl — rofoBble 3aTpaTbl HA peannsaunio Moaenu;
4) 3aTpatbl yMECTHEe paccMaTpuBaTb Kak NpsMble, KOCBEHHbIE WM pacluMpeHHble (CM. Takke npu-
noxexue C. mogens C.3);
0 onpegeneHvie NpeyMyLLECTB U LEHHOCTU MOAeNu, Hanpumep.
1) BO3MOXHOCTb 06ecneynTb COOTBETCTBME TPeOOBAHUAM BO M3bexaHve Wrpadios;
2) BO3MOXHOCTb 06ecneynTb COOTBETCTBME TPeboBaHMAM U (UNKU) NOBbLICUTL NPoAaxu Gnarogaps
BbIXO/ly Ha HOBblE PbIHKY;
3) BO3MOXHOCTb Y/IYULLINTb UMUAX U (M/IM) NOBLICUTL NPoAaXV 6narofaps BbIXOAY Ha HOBblE PbIHKY;
4) nonoxwTenbHoe BO3AelCTBNE YMEHbLUIEHNS PUCKOB:
5) noBbiWeHNe BHYTPEHHEW 3hheKTUBHOCTY;
6) LEHHOCTb KaXaoro MHOpPMaLMOHHOTO akTMBa B criyyae HapyLueHus ero UB:
7) nobas gpyras cpaBHMMas Mogenb;
8) BO3MOXHOCTb MCMO/Ib30BaHNA OTpuLaTeslbHOM CTOMMOCTU B KauyecTBe NOSIe3HON BO3MOXHOCTYU
(cm. Takke npunoxeHue C):
[) MCnonb30BaHWe BO3MOXHbIX B3aMMO3aBUCMMOCTEN MeXy CTOMMOCTbIO U LIeHHOCTbIO.

b

~

d

~

e

~
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[ns Bcero nepeyncrieHHoro Bbille MOXHO HaliT¥ BO3MOXHOCTV MPUMEHEHWS, HO 3ayacTyto cpeja pe-
anusaumn mMogenu orpaHuyMBaeT UCMOoNb30BaHWe 3/IEMEHTOB LieHHOCTU. VIHdopmMaumsa O LLEHHOCTU MOXeT
nocTynaTb U3 pasHblX, HO B3aUMOCBA3aHHbIX UCTOYHMKOB. HanpumMep, B LLeHHOCTb CHUXEHUS PUCKOB MOXHO
3a/10XUTb OTCYTCTBME LITPacoB 3a HECOOTBETCTBME TpeboBaHMAM. LleHHoCcTb VB 3ayacTylo oTpaxaeT no-
CNefCTBUA. CBA3aHHbIE C PUCKOM. B NpakTnyecknx ycnoBmax MOXHO UCMOJb30BaTb MHOXECTBO UCTOYHUKOB.

MofBeneHne MTOroB 4na Metoga otéopa:

1) B MacwTabax BCceil opraHM3aLMm MOXHO MCNosb30BaTb MoAesb 6a30B0i ctoumoctn (BVM) u (unm)
06N MHBECTULMOHHbIV pacyeT. [locTaTo4yHO 4acTo NpMMeHsAEeTCS KOMOUHaLMA 060Mx MeTOA0B (CM. MoAe b
Kateropun A);

2) 6onee y3kas 0651aCTb NPUMEHEHMSA B OTHOLLIEHUWN akTUBa W (MM) CPpeAcTBa ynpaBieHns gaet OCHO-
BaHWA 1CNO/b30BaTh pacyeT kKoahduLmreHTa okynaemocTn UHBeCcTULniA (CM. Mogenb kateropmum B);

3) ecnu cpefa 1 061acTb peanu3auun SABAAITCA CMELLaHHbIMK, MOXHO NMPUMeEHATb 06a MeToAa € yye-
TOM Cneuudukn akTMBOB 1 UX BO3AENCTBUSA HA KOH(PMAEHUMNANBHOCTb, LLeNIOCTHOCTb U fOCTYNHOCTb (CM. MO-
fenb kateropumn B).

8.4.3 OKoHOMMYeckas mofenb Ha 6ase obLeopraHn3aLnoHHOro nogxoga (kateropusa A)

MOXHO NPUMEHsITb MoAesb ¢ 6o/iee WNPOKOI 06/1acTblo NpUMeHeHUs (kateropusa A) ¢ pa3buBKoii 3KO-
HOMWYECKMX MoKasaTesieil 1 nocneyLmnm nx 0606 eHnemM (CH13y BBepX) NMMb60 naeHTUdmKaumein nocpes-
CTBOM MeToga obuiero aHanusa (CBepxy BHM3), NPU KOTOPOM OCYLLECTBNSETCA OLeHKa AeTaM3NpoBaHHbIX
nokasaTeneii. Mpu MCNosb30BaHMN BTOPOrO METOAA BO3MOXHA 3HAUMTE/IbHAA HEoNpeaeeHHOCTb, YTO MOXeT
cfienaTb ero HenpurofHbIM. MNpy 3TOM MeToA MOXEeT Ka3aTbCA PYKOBOACTBY AOCTATOYHO TOUHBLIM AN MPUHSA-
TUSA pelleHunii. Ha ero npumeHeHne MoXeT 6biTb NOTPAYeHO MHOTO BPEMEHW, @ KOJIMYECTBEHHbIE pesyNbTaTbl
He onpaBAalT 3aTpayeHHbIX YCUNIA.

3TOT MeToA MOXHO peann3oBbiBaTb NO3TanHo. MeTog B LesoM npefcTaBnseT coboit npouecc nocne-
foBaTesbHbIX NPUOAMKEHWI, NPU KOTOPOM BXOJHble AaHHble MEHSAITCA N0 Mepe NosyyeHus MHdopmauum
BN/IOTb [0 OKOHYaTe/IbHOTO pacyeTa. 3ayacTylo 6GbiBaeT Npolle onpefenuTb Avana3oH BBOAHbLIX 3HAYEHWUi
UK pe3ynibTatoB, YeM KOHKPEeTHOe 3HadyeHne. Ecnn Bo3HMKaeT BO3MOXHOCTb NMPUMEHEHNs AnanasoHa 3Have-
HWiA. XenaTenbHO 0TPa3nTb B fOKYMEHTaLUN MUHAMA/IbHOE N MaKCMasibHOe 3HauyeHus.

MonoxuTtenoHoe BBOAHOE 3HAYeHue:

a) npsiMble nokasaresi BO3MOXHOro rofloBoro oxoAa, HanpumMep 3a cHeT CHUXKEHUS U3fepKek, CBA3aH-
HbIX C UHUUOEHTOM:

b) KOCBEHHblE MokasaTenun BO3MOXHOIo 40X0A4a, NPUMEHSEMbIE K MOAENIN BO BPEMEHU, Hanpumep oT-
CyTCTBME WTPadoB 3a HEBbINOMHEHNE TPe6OBaHWIA:

C) paclvpeHHble nokasatesni BO3MOXHOIO f0X04a, NPUMEHSAeMble K MOAENN BO BPEMEHU, Hanpumep
noBsbllWeHne npojax 6narogaps BbIXOAY Ha HOBbIE PbIHKY.

OTpuuaTesibHOe BBOJHOE 3HAYEHUE:

d) npsmble rofoBble 3aTpaThl, HaNpMMep TekyLue 3aTparsl;

€) KOCBEHHasi CTOMMOCTb, NPYMeHsieMas K MOAeNy BO BPEMEHW, Hanpumep 3amnyck npoekra:

0 paclmpeHHas CTOMMOCTb, NPUMEHSAeMas K Mogeny BO BpeMEHN, Hanpumep yobITKM OT peasMsaumu.

Mpumep npusognTcs B mogenun D.1 npunoxeHusa D (C ncnonb3oBaHneM MOAENU, YKasaHHON B Mpuio-
XeHumn C. C.2—C.5).

PacueT Takke MOXeT NPoM3BOAMTLCS B OTHOLLIEHUN 3a4eCTBOBAHHbIX aKTUBOB (CHU3Y BBEPX) C NCMNOSIb-
30BaHMEM MNPUHLMNA, U3/I0XEHHOTo B Tabnuue 2. AToT noaxod faeT 6onee ToUHble pesyrnbTartbl, HO TpebyeT
60/1bLLE YCUNWIA: ero YCMeLWHOCTb 3aBUCUT OT ONnpefeneHnss akTMBOB, YTO BO MHOTUX C/lyYasx ABMSETCA He-
NpoCTO 3agayeii. ATOT MeTof, OTpaxaeT NoAxXo[ «CHU3Y BBEPX» W NOKa3aH Ha pUCyHKe 2.

8.4.4 DKoHOMMYecKas Mofesb, NPUMeHseMas K YacTu opraHusaumm (kateropusa B)

Mogesb ¢ YacTUYHbLIM NpYMeHeHneMm (KaTeropusa B) o3HavaeT, YTO BCe 3KOHOMMUYECKME nokasaTesin co-
6upatoTca Ha ypoBHe geTasneit, nocne yero obo6uatoTcs (CHU3Y BBEPX).

CnoXHOCTb Mofiefieil kaTeropum 4acTUYHOro NpUMeHeHus (kaTeropusi B) MoOXeT BapbupoBaTbCs O4EHb
3HauuTenbHo. Ha npumepax mogeneid, npuseaeHHbix B D.2 n D.3 npunoxexHus D. nokasaHo NpumeHeHue B
6onee y3Koli 1 6onee LWIMPOKOI obnacTu.

3TOT MeTof MOXeT ObITb peann3oBaH noatanHo. B Lenom, aTo npouecc nocnefosaTeIbHOro npubanxe-
HMA. Korfa BXO[Hble faHHble MEHSAITCSA N0 Mepe nosyyvyeHns uHdopmaumnn. OKoHYaTe bHbIN pacyeT BO3MO-
XXEH TO/IbKO Moc/e Toro, kak 6yyT BHECEHbI BCE N3MEeHeHUs. 3a4acTyto ObiBaeT NpoLle onpeaennTb AnanasoH
BBO/HbIX 3HAYEHWIi UK pe3ynbTaToB, YeM KOHKPETHOe 3HaueHne. Ecnm BO3HMKaeT BO3MOXHOCTb NPUMEHEHUSA
AvanasoHa 3HauyeHui, xenaTenbHO OTPasnTb B JOKYMEHTaUuy MUHUMaNbHOe 1 MakCHManbHOoe 3HaYeHus.

13



FOCT P 59503—2021

MonoxuTenbHoe BBOAHOE 3HAYEHWeE:

a) nokasaTenb KOHPUAEHLNANBLHOCTU, LLeNOCTHOCTU M AOCTYNHOCTW B npegenax cdepbl 4eicTBNA Mo-
nenu;

b) NpsMOe B/IMSIHWE Ha LLEHHOCTb C yYEeTOM PUCKA, CBA3AHHOIO C HapyLleHVeM KOH(UAEHUNanbHOCTH,
LLe/IOCTHOCTU U AOCTYMHOCTH,;

C) npeBspalieHne oTpMLAaTeNIbHOr0 BO3AENCTBMA B LLIEHHOCTb BO3MOXHOCTU C 06ecrneyeHnem fo/MHKHOro
ypoBHSA VB NS KaXAoro cueHapus B OTHOLIEHUW KOHMUAEHUNANbHOCTHU, LEeNOCTHOCTU U AOCTYNHOCTH (T. €.
HV ONH U3 BbISIB/IEHHBLIX PUCKOB HE MaTepuannsyeTcs).

OTpuuaTesibHoe BBOJHOE 3HaYeHune:

d) npsiMble rofoBble 3aTpatbl, HaNpUMep TekyLine 3aTpaTbl Ha CHUXEHWE puUCKa,;

e) nobas KoCBeHHas CTOMMOCTb, NPpUMeHseMas K 3KOHOMUYECKO Mofenn BO BPEMEHMW, Hanpumep 3a-
MYCK NPOeKTa;

f) pacwmpeHHas cTOMMOCTb, MPpUMEHAeMas K MOAENN BO BPEMEHU, HanpumMep yobITKM OT peannsauuu.

CM. B KayecTBe npumepa D.2 npunoxeHus D.

OKOHOMMYECKas MOAesb C YaCTUYHbIM NpUMeHeHneM (kaTeropusi B) 1 oyeHb orpaHuyeHHol 061acTbio
felicTBMA 03Ha4YaeT HeobxoAMMOCTb cbopa BCex IKOHOMUYECKMX NokasaTenel Ha feTanbHOM YpOBHE C Mo-
cnefyowmum NpsiMbIM UX UCMOJIb30BaHNEM B OTHOLLEHUN MOAENN.

KpaTkuii aHanm3 ¢ oT6OpoOM NpOCTOro MeTofa, HanpuMep MOHATHOTO A1 MOHMMAaHUSA U peannsauumn
MOZE/NIN C NEPEXOAOM OT OTPMLATE/bHBIX 3HAUYEHUI K NONOXUTENbHBIM (CM. npunoxeHune C. C.5).

MonoxuTenbHoe BBOAHOE 3HAYEHWE:!

a) oueHka hakTYeckoro uan NOTEHLMAIbHOTO BO3AeCTBUS HA KOMMEPYECKYIO esATeIbHOCTb B CBA3M
C MHhOpMaLMOHHOW 6€30MacHOCTbIO;

b) OUEeHKa MONOXUTENIbHOr0 nokasaTens LEeHHOCTU AN AesATeNIbHOCTW B pamMKax 3KOHOMWUYEeCKOl
Mogenu:

C) 3aK/yeHre 0 Ha/IMYMKM KakuX-IMb60 MOJIOXUTENIbHLIX 3HAYEHWI B 3aBUCMMOCTU OT TUNa fAeATeflb-
HOCTW U BK/IIOYEHUWM UX B aHanu3 (MCKIYEeHUU U3 aHanmsa). 3aknoyeHne GyaeT 3aBMCETb OT KOHKPETHOM
MoZenu 1 AoCTYMHOWN MHdopMauum.

OTpuuaTesnibHoe BBOAHOE 3HAYEHUE:

d) onpepeneHune npsimoro(bix) U KOCBEHHOro(bIX) cpeacTBa(CpeACcTB) ynpaBaeHus. Heob6xoanMoro(bix)
[ANA CHWXEHUS BO3AeNCTBUS;

e) onpegeneHne NPsIMbIX U KOCBEHHbIX 3aTpaT Ha NpYMeHeHne cpefcTea(CpencTs) ynpaBneHus.

3aknoueHune:

0 onpepgeneHne YNCTON LLEHHOCTH 1 (MIn) CTOUMOCTN;

[) CpaBHeHWe N NPUHATUE peLleHus.

Cm. npunoxexne D. D.3.
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MpunoxeHue A
(cnpaBo4YHOE)

OnpegeneHne 3anHTepecoBaHHbIX CTOPOH U 3a4a4 AN YCTaHOBKMN 3HauYeHui

A.1 O630p

Lienb HacTosiLiero NPUIOXeHUs — MOMOYb OPraHM3aLmnsm B OLeHKe pacluipeHHOro 3KOHOMUYEeCKOro Bo3aeincTBust
BHeApeHNs nporpamMmm meHegxMmeHTa VIB 1 CBSA3aHHbIX C HUMW MHBECTMUMIA. MoBbIWEeHNe KayecTBa MeHedkmeHTa b B
opraHm3anmm MOoXeT NMOJIOXKNTEe/IbHO CKa3aTbCA Ha MHOXECTBE 3/IEMEeHTOB ee [eATe/IbHOCTHU.

XapakTep 1 06beM NOIOXUTENIbHOTO 3KOHOMUYECKOro BO3eiNcTBuA 6yeT 3aBUCETb OT TOTO, HACKOJ/IbKO OpraHunsa-
LUK yaacTcst UCNO/b30BaTh NPerMyLLecTBa, CBA3aHHble C 3PP EKTUBHbIM MeHefKMeHTOM UB.

A.2 TocygapcCTBeHHble K YaCTHble CEKTOpa 3KOHOMUKMU, rae 6e30MacHOCTb UMeeT KpUTUYeckoe 3HavYeHune

FocyfapcTBeHHbIE M YacTHble OpraHn3aLum TexX CEKTOPOB 3KOHOMUKU, B KOTOPbIX MHChOpMaLMoHHas 6e30nacHOCTb
ABNAETCA OCHOBHOI 3agadveil (Hanpumep, 6aHKOBCKOe Aeno, NpaBuUTe/IbCTBEHHbIE CTPYKTYPbI, 3A4paBooxpaHeHne n o6o-
POHHasi oTpac/b), O4eBUAHbIM 06pPa3oM 3aBUCAT OT BHeAPAEMbIX U UCNonb3yeMbix Mep UB. 3To onpeaenseT LeHHOCTb
nx 6peHAa U UMUAX, a Takke LLeHHOCTb MX NPOAYKTOB K ycnyr. Mo TeM e npuunMHam MHUuAeHTbl U6 B opraHmsaumsax
BbILIEYNOMSAHYTbIX CEKTOPOB MOTYT HAHOCUTb BpeJ UX penyTauun . B XyAlem caydae, NPUBOAUTL K NPeKpaleHno mnx
AesATeNIbHOCTU.

A.3 3apaBooxpaHeHue u obujecTBeHHas 6e30MNacHOCTb

HacTtosiwwmii ctaHAapT He MeeT NPSIMOro BO3A4eNCTBUS Ha NpeanpusiTust 06LWeCcTBEHHOrO 34paBoOXpaHeHns n 6e-
30macHocTW. OHaKO OH KOCBEHHO BO3AeliCTBYET Ha acnekTbl 6€30MacHOCTN pasHOo6PasHbIX PopM MeAULMHCKON NomMo-
wun. C ero NoMoLLbI0 MOXHO y6eanTbCsl B MX Hag/exallei sawmTe.

A.4 Ob6lecTBEHHOCTb 1 coobuiecTBa

HacTosiwuii ctaHAapT MOXeT LWWPOKO NMPUMEHSITLCS B OpraHu3auusax, paboTarowmnx B cambiX pasHbIX OTpacisx
06LLeCcTBEHHOW AeATe/IbHOCTU UK CBSA3aHHbIX C HUMKW. Ero HeraTMBHOe BO3[eiCTBME HAa MeHbLUMHCTBA UK cnabo 3awu-
LeHHbIE CMIOM HaceNeHWs MasloBEPOATHO MO CPABHEHWUIO C OLWYTUMbIMU NPeMMyLLecTBaMun A1 BCEX 3aUHTepPecoBaHHbIX
CTOPOH, a Takxe obLlecTsa U COOGLLECTB B LIe/IOM.

A.5 MepcoHanbHaa nHpopmauma

B Tex cnyyvasx, korga nHchopmauus saTparnBaeT MHTEPEeChl HaCTHbIX JIUL, U UX NMpaBa Ha JINYHYI0 XN3Hb, HACTOAL NI
cTaHAapT MOXeT MMeTb NOMOXUTENIbHOE BO3/elCTBME: CTaHAapT roXeT 06ecnevnTb NOBbIWEHNE YPOBHSA 3aWMUTbl NEPCo-
HaNbHOI 1 KOHMUAEHUNANBHOW UHhopMaunn B opraHn3almax, NCnosb3yowWwmnx ero Hapsagy co CMUB.

Ana 60NbWIMHCTBA OpraHn3auuni ynpassieHme 601bWMMN XpaHUAMWaMmmn nepcoHanbHol nHopmaumm ConpsxeHo
C NOBbIWEHHbIMU puckamMn NB. HapyweHne 6e30MacHOCTU NepCcoHasIbHbIX AaHHbIX MOXeT NPUBOAUTb K OTPULATENIbHbIM
BHELWHNM NOCNEACTBUAM AeATe/IbHOCTH.

A.6 OxpaHa oKpyxatouiein cpeabl

HacTosiwunii cTaHaapT He nNpeAanosiaraeT Kakoro-nm6o 3HauMTeNIbHOrO NPSIMOrO BO3AENCTBUSA HAa OXPaHy OKpyXato-
uieli cpeabl.

HacTosiwmii ctaHgapT MOXeT MMeTb KOCBEHHOE MOJIOXUTENIbHOEe BO3AENCTBME Ha OXpaHy OKpyXatwleil cpefbl B
CBSI3M C TEM. YTO MHChOPMaLUA, MMetoLas 60/bLIOe 3HAYeHWe AN YNpaB/eHNa BONpocamMmn OxXpaHbl OKpyxatoLieii cpeabl,
6yaeT nyuue 3aljmuieHa B TeX opraHn3aunsax, KoTopble NCMOoMb3yloT 3TOT CTaHAApT BMecCTe C CyL|ecTBYoLleli CUCTEMOW
MeHegXmeHTa NB.

A.7 KoHkypeHUUA

OpraHusauyuu, obecneunBarowme Hagnexawmin yposeHb 6. Moryt o6ecneunTb ce6e KOHKYPEHTHOe npenmylLie-
cTBO 6narogaps nyylemy ynpas/ieHN0 COOTBETCTBYIOLMMUN PUCKaMW.
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MpunoxeHne C
(cnpaBo4yHOE)

JKoHOMUUeckre Mofdenn obecneyeHns MHhopmaLMoHHO 6e3onacHoCcTu

C.1 O6was nucopmaynsa

CyliecTByeT MHOXeCTBO MoAesiell pacyeToB, CBSI3aHHbIX C 3KOHOMWKO. [1a Leneit B MOXHO MCNOMb30BaTb Kak
3TW. Tak U Apyrve mojenu. B aTom npunoxeHuv npuBefeHbl caMble 6a30Bble MOJENN.

BbiBaeT C/I0XHO OnpefennTb TOYHbIE IKOHOMUYECKME MOCNEeACTBUS peanunsauumn npoueccos, npouesyp uUam Tex-
HUYecKkux cpeacTB Ansi obecnederust UB. Mo 3Toi NpuunHe pesynbTaTbl pacyeToB peKOMeHAyeTCcs NpefcTaBsiTb B BUAe
AnanasoHOB 3HAYEHUN (MakCUMaslbHbIX ¥ MUHUMaSIbHbIX). 9TOT MOMEHT He YYUTbIBAeTCA B MOJENAX, NOCKO/bKY NCNOSb-
3yeTcsi 04HA MOAE/b, HO C PasHbIMU 3HAYEHUSIMU 1 (MNIM) NoKa3aTeNsiMK 3aTpar.

C.2 Mopenb 6a30BOIi CTOMMOCTU

OCHOBHas Mojesnb 6a30BOW CTOMMOCTU 1 NpUMeHsIeTCst Kak K NONOXUTEeNbHbIM (MPUGbINL), @ Tak U oTpULaTeNbHbIM
(n3pepxkn) 3HaveHnsM. Ee cnegyeT ncnonb3oBaTb Npu pa6oTe Cc NepexofoM OT oTpuuaTesibHbIX 3HAYeHWNI K NOTOXUTe Nb-
HbIM 1 6a/1aHCOBOI BEAOMOCTbIO. [laHHbIe BbIBOAATCS B Tab/vLe C NO/IHbIM HAaGOPOM LIAroB Mo OLeHKe 1 NpeacTaB/IeHNIo
pe3ynbLTaToB.

B ocHoBe npuHuMna BVM 1 nexart cnegytolimne Tpu o061actv € pas/iMyHbIMU XapaKTepUcTmkamu.

MpsiMble NoKa3aTenun LeHHOCTU BbIPaXalTCcsl B 3KOHOMUYECKMX KaTeropusax, Takux Kak MmaTtepuasibHble noTepu umm
npsiMble MHBECTULMM B 3aBUCUMOCTM OT UX peann3aunn B NaCCUBHOW UMM akTUBHOM hopMe. B 3Toi 061acTU BO3MOXHbI
TOYHbIE KOSINYECTBEHHbIE 3HAYEHUS.

KocBeHHble nokasaTenu LeHHOCTY NPeACcTaBAaT cO60M pacliMpeHHbli BapuaHT NpsiMbIX MoKa3saTtenei n oTpaxatT
[ONONHUTENbHbBIA POCT WM YMEHbLUEeHWe LLeHHOCTU 3a CYEeT yyeTa HemaTepuasibHblX axTMBOB. KOCBEHHble nokasaTesnu
LLeHHOCTN MeHee TOYHbl U caMu Nno ce6e MoryT o603HavaTbCsi Anana3oHOM 3HavYeHWuit. TN nokasaTenn MOryT oTpaxaTtb
CHWXKeHVe 06bema Bbinycka NpPoayKuun, yBennyeHme agMnMHUCTPATUBHbBIX U3LEPXEK U T. M.

PaclwmpeHHble NokasaTenn LLeHHOCTU 3aBUCSIT OT MPSIMbIX U KOCBEHHbIX NokasaTesneii 1 MOryT 6biTb BeCbMa Cy-
LW eCTBEHHbIMWU. PaclnpeHHble Noka3aTenn BapbupytoTcst B 60/1ee LWIMPOKOM Aunana3oHe, Y UX OLeHKa A0/KHa OCyLlecT-
B/IATbCSl aHANIOTMYHO OLLeHKE NPSIMOi 1 KOCBEHHOI LieHHOCTU. O4HAKO Ha pacliMpeHHble NoKa3aTesim MoryT BNvsiTb Apyrue
hakTopbl, HaNpMUMep Takne, Kak BO3MOXHOCTb OTPULATENIbHOIO BIMSIHUA Ha 06WeCcTBO U (MN1M) HA OpraHM3auunio B LEOM,
HanpuMep CHUXeHWe CTOMMOCTM akuuii 1 T. N. Takne pacliMpeHHble nokasatesiv, Kak. HanpuMmep, LLeHHOCTb 6peHaa unm
noTeps penyTauum HEBO3MOXHO BbIpPa3nTb B KOSIMYECTBEHHON hopme. (CneayeT OTMETUTb, YTO 3TU Nokasatenn 06bI4HO
MMeT oTpuLaTeNibHble 3HAYEHUSA, XOTSH BO3MOXHbI U NONOXUTENbHbIE, KakK cneAcTBue BHegpeHus UB.)

C.3 Mogesnb C MepexofoM OT OTPMUATEbHbIX 3HAYEHUN K MOMOXUTENbHBIM

Moaxon ¢ Nepexofom OT OTpULATe/IbHbIX 3HAUYEHWUIA* K MOMIOXUTE/IbHBIM* OCHOBAH Ha B3aVMOMWCK/H0YAloLWmMX BOM-
pocax:

- HackonbKo oTpuuatenibHbIM ByAeT 3HaYeHne, eC/IM Mepa He ByAeT npeanpuHATa?

- HackonbKo nonoxuTtenbHbIM 6yAeT 3HauyeHue, ecnn mepa He 6yAeT NpeanpuHsaTa?

- HackofbKo oTpuuaTenbHbiM 6yAeT 3HaYeHve, eC/im Mepa 6yaer npeanpuHsaTa?

- HackonbKo nonoxuTtenbHbIM 6yAeT 3HaueHue, ecnu mepa 6yaeT npeanpuHaTa?

MpumeyaHune — 3HayeHUs, UCNOMb3yeMble B MOAENN B KayecTBe 3arpart, MoryT ObITb MONOXNTENTbHBIMU.
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OTBETbI Ha 3TV BOMPOCbI B COYETAHWN C OCHOBHOW Mofesiblo 6a30BOli CTOMMOCTU, MOKa3aHHOW Ha pucyHke C.1,
opmMUpyIOT YeTblpe KBagpaTa, NokasaHHble Ha pucyHke C.2.

FT'POXKTBHMU TM NHaA McTiortrebHU» inpw hm
Mapu npuHsaTa M*peH»npunaT

CTPMU W BHM »»MHU* OTPMIWTUMN sHEUM »
MopanomMHuT HBNpmMen*

PucyHok C-2 — Mopenb nepexofa oT oTpuLUaTesibHbIX 3HAYEHU K NOMOXUTENbHBIM

Vcnonb3oBaHne Tako Mogenu obecrneymBaeT yyeT Bcex acnekTtoB. OHAKO B OTHOLEHWM OAHOI Mepbl cO34at0TCs
Ay6nupytolme 3HayeHns. ATOro MOXHO n3bexartb, eC/IM UCNOMb30BaTh NPOCTYO Tabnmuy (CM. pucyHok C.1).

B Ta6nuue C.1 B HEKOTOPbIX C/yYasx 3HavyeHne B AYelike AL aHa/IOTMYHO 3HaYeHUIO B siuelike D2. 4To AenaeT BO3-
MOXHbIM Mepexos OT OTPULATENIbHOIO 3Ha4YeHUs1 (CTOUMOCTM) K NMOJTIOXMTEIbHOMY MPU CPaBHEHUM YNCTOrO 3HAYEeHUsi No
pesynbTatam aByx cTon6u0B (1 1 2).

[ANna 60nee CNOXHbIX MEPONPUATUIA MOXHO A06aBUTb HOBbIE CTPOKM, HO MPU 3TOM CpPaBHEHWE [0/HKHO NPOU3BO-
OUTbCS Meeay TEKYLW MM COCTOsiIHMEM (BO3MOXHas Mepa He MPUHATA) U COCTOSIHMEM, MPY KOTOPOM Mepa MNpuHATa unu
peanun3oBaHa B NosHOM Mepe].

Ta6nunya C.1 — Tabnuua cpaBHEHUA YNCTbIX 3HAYEHWIA

Monoxn- Monoxu- OTpuua- OTtpuua-
TenbHoe TernbHoe TenbHoe TenbHoe
3Ha4YeHMe —  3HaYeHMe —  3HaYeHne —  3HauyeHve —
Mepa Mepa He vepa mepa ve .
Basosoe Mepo- npuHsTa npuHsTa npuHsaTa npuHsATa MCTb A
NnosoxeHve npusitve pesynbTar
JononHutens-
Hble A D C D
vaTtepuasnbl
1 Mepa, cnoco6- Mepa «X» LleHHOCTb Henpuwme- CToli- Henpume- 1A— 1B
Has  W3MeHUTb MNpUHATa HUMO /locTb HUMO
Tekyuiee mnoso-
XXeHue gen
2 Bo3moxHas Me- Mepa «X» Henpume- LleHHOCTBb Henpume- CTou- 2B—2D
pa He nNpuHATa He NpuHATa HUMO HUMO MOCTb
MpumeuyaHne — B HacTosAwel Tabnuue oTpaxeH OCHOBHOW NpuHUMN. ANa fanbHelwero ynpoweHns MOXHO

yAaNUTb HE COOTBETCTBYIOLLME CUTYAL U AYERKN.

C.4 O6wuii 6anaHc MHBECTULWI B Mepbl 3aWnUTbl (TEOPUA CPaBHEHUA 3aTpaT U LLeHHOCTN)

Teopwusi 3aKN1t04aeTCA B TOM. YTO TOYKY ONTUMaSbHOro 6anaHca MOXHO HaiTU MyTem NMOCTENeHHOro NpPUMeHeHUs
K LLEeHHOCTM 3aTpaT Ha 3awWunTHble MeponpuaTua. OnTrManbHas CTOMMOCTb U3JepXekK Mo 3aluTe akTuBa 1 LLeHHOCTU A,0-
cTuraeTcs B TeX yC/IOBUAX, KOTAa CHUXEHVEe PUCKa, B/IMSIOLLee Ha CTOMMOCTb, OKaXeTCA MeHblle CTOMMOCTU peanusaunu
Mepbl No 3awuTe. B ocHOBe Teopun nexar cnegyoume 6a3osble hakTopbl:

a) U3BeCcTHas LLeHHOCTb (KOHCTaHTa);

b) M3BECTHble pacxoAbl Ha 3awWKnTy (C BO3MOXHOCTbIO pOCTa B 3aBUCUMOCTM OT NMPUHUMAEMbIX Mep);

C) CHUXeHMe prcka B CBA3M C NPUMEHEHVEeM Mep 3aluTbl, YTO 3aBUCUT OT LLeHHOCTU 1 3D(PEeKTUBHOCTN Takux Mep.

LleHHOCTb M pacxofbl Ha Mepbl 3aWMWTbl 4YaCTO MOXHO YCTAHOBUTb TOYHO, HO CTeMeHb CHWXEHUS SIBNAETCA ole-
HOYHOWA.
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PucyHok C.3 — Teopusi onTMMasibHOro 6anaHca Mmexay CTOMMOCTbIO 3alWUTHbIX Mep N LLeHHOCTbIO

C.5 PacueT 06Wnx NHBeCTULNIA. PacyeT 3aTpaTt U LLEHHOCTHU

3aTpatbl. AHaNM3 NPeMMyLLecTB 4YacTO UCMOb3yeTCsA rocyapCTBEHHbIMU 1 MPOYUMWN OpraHM3aunsiMmn, B TOM Ymcne
KOMMEpPYECKUMU, A8 OLEHKN Heo6XoAMMOCT/ BMellaTelbcTBa. AHaNIN3 aPheKTUBHOCTU pas/iMyHbIX BapMaHTOB 3aTpat
npu3BaH yCTaHOBUTb, NPEBbLILIAIOT I NpeumyLliecTBa 06 beM B/IOXEHWI [T. €. UMeeT N CMbIC/ 4YTO-NN60 AenaTb B MPUH-
yune n. ecnu ga, To HaCKOJIbKO (Kakoli BapuaHT BMellaTenbCcTBa Bbl6paTthk)]. Lienb cocTouT BoueHke 3ahheKTUBHOCTM BO3-
MOXHbIX MEp N0 CPaBHEHWIO APYT C APYIOM UM C Tekyljeit cuTyaunein. [Ns JOCTUXEHNA HAUNYUYLWNX pe3y/ibTaToB Tekyljas
CUTyauusi MEHSIeTCsi C NpUMeHeHneM 3P eKTMBHOCTH no MapeTo.

Huxe NpMBOAMTCS CNUCOK LWIaroB B paMKax 06Lero aHannsa 3atpart v NPeumyLecTB:

a) noarotoBka Habopa anbTepHATMBHbIX NPOEKTOB (MPOorpaMm):

b) cocTaB/ieH/e CMMNCKa OCHOBHbIX YY4aCTHUKOB (MMeLWNX cTaTyc UNn BANUSHUE);

c) noaGop cUcTeMbl U3MeEPEHUS U c60pa BCEX 3/IEMEHTOB 3aTpaT U BbIrog;

d) nporHos pesynbTarta B BUAe 3aTpaT 1 BbIrof, B TeHUEHME CpoKa peannsalnmn npoekra;

e) nepeBOJ BCEX UTOrOBbIX 3aTpaT 1 BbIrOf B AEeHEXHbIi 3KBUBA/IEHT B MECTHOW BaslloTe:

f) NnpumeHeHne cTaBKM ANCKOHTUPOBAaHUSA (MM BHYTPEHHero (ouHaHCOBOro Kypca)':

A) pacyeT YNCTOW TekyLleidl LLeHHOCTN BapuaHTOB peanunsauun npoekTa;

h) aHanuns yyBCTBUTENBLHOCTHU;

i) pekomeHpgauunu.

* Yallle BCEro npeAocTaBnseTCcs (PUHAHCOBbLIM OTAe/I0M.
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MpumMepbl pacyeTa 3KOHOMUYECKUX Mogeneit

D.1 Mpumep pacyeTa 3KOHOMUYECKO moaenn (BapuaHT A)

OnucaHue. Kommepyeckas opraHusauusa ctaskMmaeTcsl C pacTyWwmUM YUCAOM UHUMAEHTOB VB. cBA3aHHbIX C Ku-
eHTaMu. B pe3ynibTaTte Yero BO3HWKaeT HEO6XOAUMOCTb B peannsaumn Tpe6oBaHuin ctaHgapta MCO/M3K 27001. Otaen
MapKeTuHra HanpaB/seT 3anpoc 0 He0o6xo4MMOCTU cepTudukaumm B cootseTcTBmn ¢ MCO/M3IK 27001. MaBHbIA coTpya-
HUK No Bonpocam UB f0/XeH paccumTaTb 3KOHOMUYECKyo mojesnb peanvsaumy CMWB B COOTBETCTBUM CO CTaH4apTOM
NCO/M3K 27001 n BKNIOUNTb BHEEe A0CTAaTOYHO BBOAHbIX flaHHbIX, HTOGbI PyKOBOACTBO 3anyCTW/10 NPOEKT Mo peanusaynm
Tpe6oBaHuii (cm. MCO/M3IK 27003).

KoHTekcT. CepTudurkaLmsa npom3BoanTCs B pamkax BCeli opraHusaymm.

B pacueTax He06X04MMO y4YecCTb, YTO TEXHUKO-3KOHOMMYecKoe o60cHOoBaHMe CMUB 6yaeT okasbiBaTb [40/IIOCPOY-
HOe BO3JeliCTBME Ha OpraHM3auunio. PacyeT LLEHHOCTM U N3[epXeK MOXeT NPoM3BOAUTLCSA Ha OnpejesieHHbI npeanona-
raemblii nepnoj BpeMeHun. B pamkax ynpouweHHOro noaxoaa peweHune o BAOXEHUN CpeicTB NPUHNMAETCs UCXOAS U3 Cu-
Tyauun Ha MOMEHT MPUHATUA peweHns (HanpumMep. 1 roa), nocsie 4ero NPoON3BOAUTCA CpaBHeHMe C pe3y/ibTataMu 3a rog
6e3 yyeTa guHaMUKW. B KauecTBe OTNPaBHOW TOUKM A/18 pacyeTa 3KOHOMWYECKOW MOAenu NpuH1UmaeTcs BTOPON BapuaHT.
Ansa yyeTa hakTopa HeonpeaesIeHHOCTU NCMO/b3YIOTCA MUHUMa/IbHOE N MaKCMMasibHOe 3Ha4YeHUA (gMana3oH 3HavYeHui).
[anee no mepe HEO6XOAMMOCTU YUNTbIBAETCHA BPEMEHHOE U3MEPEHUe.

MyHKT

PaKTopbI

FogoBsoli o6opoT

BO3MOXHbIW pocTt
npojax 3a rog nocse
cepTudmkaymm

CpOoK MHBECTULUN

CToMMOCTb npoekTa
peanusaunn CMUB

CToumocTb  cepTu-
dvkauum B pamkax
npoekTa

NoTepa BHYTPeHHel
3P PEeKTUBHOCTM Npun
peanusaymm npoekta

CToMMOCTb peasnmnsa-
uMn cpenctB ynpas-
nedna CMWUB pana
cepTudukauum B Te-
YeHue npoekTa

fopoBass CTOMMOCTb
obcnyxmBaHus
CMUB

ExerogHblii npupoct
BHYTpeHHel addek-
TUBHOCTU*

OKOHOMMUSA OT rnpose-
AEHNS MEHbLUEro Ko-
nnyectBa Nposepok’

BazoBble
(ananasoH)

100 mnH s

3%
1 %—5 %)

10 net

(= 20 %)

HIg

<20 %)

(= 20 %)

He oueHun-
BaeTcs’

He oueHun-
Baetcsa’

OTHOCALLMECS K LIEHHOCTH

PacLum-
peHHoe
BNVisiHVE

Hnnpas KocseHHoe
neHvs B/ISHVE
X 100 mH
$-3%=
=3 MNH S
X X
X X
X X
X X
X X
X X
X X
X He oueHn-
BaeTcsa*
He oue- He oueHn-
HuBaeT- BaeTca*
csa*

OTHOCALLMECS K CTOUMOCTH

Hanpas- KocseHHoe
nexve B/MSHNE
X X
X X
X X

0.5 MnH $ X
0,3 MnH $ X
X He oue-
HUBaeT-
car
03MnHS$ 0.2mMnH $
0,1 MmnH $ X
X X
X X

X

PacLun-
peHHoe
B/MSIHVE
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OKOHYaHue Tabnmubl

OTHOCALMECH K LIEHHOCTU OTHOCALWMECSA K CTOMMOCTU
BasoBble
My PaAKTOPL! (ananasoH) Hanpas- KocBeHHoe igﬁ:"ot Hanpas- KocseHHoe ggﬁﬁ:e
neHve BUsIHVE BIVSHIE neHve B/VIsiHVE BAVSHE
K JOKOHOMUA OT cHWXe- He oueHn- He oue- HeoueHnn- He oue- X X X
HUA pUcKoB* BaeTca* HuBaeT- BaeTca* H/BaeT-
ca* ca*
L OKOHOMUA OT BbINoN- He oueHn- He oue- HeoueHn- He oue- X X X
HeHusl TpeboBaHN* BaeTca* HuBaeT- BaeTca* HuBaeT-
ca* ca*
M LleHHocTe umugxa/ He oueHu- X X He oue- X X X
6peHpa* BaeTca* HuBaeT-
ca*
N O6uwasn cToumocTb He oueHu- X X X He oue- X X
cepTudmkaumm B ro- BaeTca* HuBaeTca*
[OBOM  MCHUCNEHUU
(3a VCK/ItOYEeHNEM
nepBoHavasibHOW
CTOMMOCTHN)

* 37K (M NpoYmMB) 3aTpaThl U (M) NPEUMYLLECTBA MOXHO OLEHUTb B PAMKaX 3KOHOMUYECKOV MOAENN 1 BK/IOUUTL B
pacueTbl, EC/IN OHU MOTYT OKa3aTb BO3[ECTBME HA NPAKTUYECKME aCMeKTbl MPUHATUS PeLleHmns.

NMpumeuyaHune — PesynbTaTbl BbIYUCIEHWN NPUBOAATCS UCKTHOUUTE/LHO B LEIAX UIOCTPALMN U HE OTHOCATCSA
K KaKoii-nm6o peasnibHOW cuTyauum.

MepBUYHbIE pacyeTbl MO 3aK/I0YEHNIO0 OCHOBaHbl Ha OLEHOYHbIX 3HAYEHUSIX 6e3 yKa3aHus Aunana3oHa BO3MOXHbIX
3HAYEHWUN.
3akntoveHne 1 BA3A:

B TeueHve roga nocse cepTuuKaunmn pacluMpeHHblii NnokasaTenb UMeeT criefytoliee 3HavYeHne: 3.0 MAH S
3artpaTbl 0606WalTCa B CeAyouem Buae: -1,4 MH $
Cymma: +1.6 MIH S

3akntoueHne 2 lvanas3oH 3HaUYeHUi:

BTopoii pacuyeT No 3ak/toyYeHNto cenaH Ha 6a3e pacyeTHbIX 3HaYeHWI C UCNO/Ib30BaHWeEM AManasoHa OT MaKkcu-
MasibHbIX 3Ha4YeHU (NTax) 40 MUHUMasIbHbIX (Min). MakCMManbHble 3HAaYeHUs NPeAcTaBNAT CO60/ HaMbBONbLUYH LeH-
HOCTb W HauMeHbLUWe 3aTpaTbl, @ MUHUMasIbHble 3HaYEeHNA — HaVMMeHbLIYI0 LeHHOCTb U MaKCcuMasbHble 3atpatbl. (M13-
MeHeHUsi n3-3a HeonpeaeneHHOCTU AMana3oHoB OTPaXeHbl B Tabnvue Bbllle.)

Max: B TeuyeHue roga nocne cepTuduUKauuM pacLUMPEHHbI MokasaTeslb max UMeeT criedytoliee

3HayeHwue: 5.00 mnH $

3aTparbl no pacuety 1 yMeHblwatoTcsaHa 20 %: - 1.4mMnH $ +80 % = -1.12 maH $

Cymma. +3.88 M/IH $
Min: B TeueHue roga nocne cepTumrkaym pacliMpeHHblli MUHMMabHbBIN NokasaTeNb NMeeT crefy-

loljee 3HayeHue: 1.00 mniH $

3artpatbl no pacyety 1 yBenuuusaroTcs Ha 20 %: -1.4 MnH$ 120% = -2.35MnH $

Cymma: -1.35 MnH $

3ak/ntoveHne 2 nokasblBaeT, YTO. HECMOTPS Ha 60siee NO3UTUBHBLIA SKOHOMWYECKUI CLeHapuii Mo CPaBHEHMWIO C
OPYrMM BO3MOXHbIM, BEPOSITHA CUTyaLus, Koraa 3KoOHOMU4Yeckas Mofenb MOXET okasaTbCsa Y6bITOUHOW. DTO yKasbiBaeT
Ha Heo6X0AMMOCTb AOMOMIHUTENbHOTO aHanu3a. CneayeT caenatb nepepacyeT 3HAYeHWt Min, BO3MOXHO, ¢ 601blWNM
KOJIMYECTBOM OLEHOYHbIX 3HAYEHU No chakTopam, ykasaHHbIM B Tabnuue. 3To NO3BOIUT NPOBEPUTbL, CMOTYT /X AOMNOHU-
TeflbHble MokKa3aTenn LeHHOCTW 1 3aTpaT N3MEHUTb OTpULATENbHbI 3KOHOMUYECKUA pe3ynbTaT pacuyeTa.

B kauecTBe OTNPaBHOWN TOYKU AO/KEH NCNOMb30BATLCSA BEPOATHOCTHbIN aHann3, NOCKONIbKY UMEHHO OH CNOCco6eH
AaTb YeTKMe yKasaHWsl Ha He3HaYUTe/IbHYI0 BEPOATHOCTb, UYTO I/IOXET GbiTb OTPaXEHO B KaYecTBe NPUYUHbLI UCNO/b30Ba-
HUA pacyeTa 1 Kak OCHOBbI 3KOHOMUYECKOl Mogenu.

Takoi aHanus3 gna HecepTUULMPOBaAHHOW opraHnsaumm Mor 6bl CTaTb NPeASI0OXEHHOW OTAENOM NPOoAAX U Mapke-
TUHra anbTepHaTUBON, yKasblBaloLel Ha BO3MOXHOe nageHne npogax Ha 15 % B TedeHne Tpex net. 3TO UMeeT OTHOLe-
HWE K TOl YacTu KIMEHTOB OpraHn3auum, KoTopble yXXe 3a4atoT BOMPOCbl O BbINOSHEHUN Tpe6oBaHuii MCO/M3IK 27001.
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(MapeHne Ha 15 % sABNsieTCst OUYeHb 6OMbLUMM (Takoe oTpuLaTeslbHOe 3HaYeHMe OKa3blBaeT MOMOXNTE/IbHOE BO3AelicTBUE
Ha MOTMBaLMIO JaHHO 3KOHOMWYECKOW MOAenu), B CpaBHeHWM € pacyeTaMmy 1 1 2. a Takxe MokasblBaeT, YTO [OMNOJHU-
TeNbHbIl/i aHaNIM3 He NPYBEAET K CYLEeCTBEHHbLIM U3MEHEHMSM.]

3KOHOMMYECKYI0 MOJie/lb MOXHO NMpeCcTaBUTh PacuyeToM C aflbTepHaTUBHbIM ClLieHaprem Ha 6a3e BepOSTHOCTHOrO
aHanusa.

D.2 Mpumep pacyeTa HaCTUYHOW IKOHOMUYECKON Moaenn (BapuaHT B)

Mogenb. 9TOT NpuMep 3KOHOMWUYECKOW MOZEeNN OTHOCUTCA K onpegesieHHOMY akTUBY, K KOTOPOMY MOTYT npume-
HATBLCS pa3NIMyHble CpeAcTBa ynpaB/ieHUsi HhopMaLMOoHHO 6e30NacHOCTbIO. B CBS3WM ¢ 3TMM AaHHas Mofenb umeeT
orpaHuyYeHHyl 06/1acTb NpUMeHeHNs. B npymepe He yunTbIBalOTCA 3aTpaThl Ha CpeAcTBa ynpaB/ieHUs, HO y4UnTbiBatoTCA
N34epXKN, CBA3aHHbIE C HEMCMNONb30BaHNEM CPeACTB yNpaB/ieHus, KOTOPble MOXHO pacCcMaTpuBaTh KakK NooXnTenbHble
3HaYeHnsa ANA HeliTpanusaumm CyMMbl PacxofoB Ha cpefcTBa ynpaB/ieHVWsi Ha BTOPOM 3Tane. B paMkax 3KOHOMUYecKol
MOZen NPUHSITO pPeLleHne 0 Nepexoe Ha CNeayroLnii aTan Ana onpesesieHns CpeacTB YNpaBieHnsi U CBA3aHHbIX C HAMUN
3artpart.

WNHopMaLoHHbI akTnB

Bas3a faHHbIX opraHmsaumnm HacunTbiBaeT 250 000 kIneHTOB. ITa 6a3a CoAepXUT NepcoHaibHY MHopMaLLMio O
KaX[O0M K/IMEHTe, CBEAEHUSA O JINYHOW KpeaUTHON KapTe 1 apXxvB onepayuii, OCyLeCcTB/IEHHbIX MEXAY K/IMEeHTOM W opra-

Hu3auueli 3a nocnegHue 10 ner.
Pucku 1 conyTcTBYlOLWME U3LEPXKKNA MI-3a BO3MOXHbIX BO3aelACTBUIA
Puckn ansa nHopmMaLMOHHOro akTuBa Heo6Xo04MMO PacCMOTPeTb U OLEHUTb C TOYEK 3peHUs KOHuaeHunanbLHo-
CTW. LenocTtHocTu n goctynHoctu (CIA).

daktop CIA OnucaHune pucka 3arparbl opraHu3aLmn
KoHdu- Basa [faHHbIX CTaHOBUTCA - Bce KAMeHTbl fO/MKHbI 6bITb ONOBELLEHbI O PACKPLITUM UX MepcoHasb-
AeHunanb-  AOCTYNHOM [ANA MNOCTOPOH-  HOV MHpopMauMn NOCTOPOHHUM nnuam (25 $ No Kax[aoMy KIANEHTY).
HOCTb HUX NTAL, U MOSTHOCTbIO KOMKU-  (YMCNO KIWEeHTOB, 4YbA MHOpMauua Gblna ykpageHa, HacHuTbiBaeT
pyetca. Tenepb aTa umHdop- KOO yenosek.)
Mauusa wucnonb3yetcs Ans - B pe3ynbTaTe noTepu AaHHbIX KIVEHTOB HapyLlleHO 3akoHojaTeslb-
BbISICHEHUS]  MePCOHa/IbHbIX  CTBO (€AVHOBPEMEHHbIV wTpad B pa3mepe 500 000 $).
AaHHbIX KIMEHTOB opraHnsa- - OpraHu3auusa Ao/HKHA HanpaBUTb Pecypcbl Ha BbISCHEHWE MPUYUHBI
UMM 1 NpoBeAeHUs HecaHK- B3/10Ma, coelicTBMe NPaBoOOXpaHUTeIbHbIM OpraHaMm B paccriefjoBaHun
LMOHMPOBaHHbIX onepauuii  HapyLleHUs1 N O4YNCTKY MHHOPMALMOHHOW CUCTEMbI BO n36exaHne HOBO-
C UCMNO/Mb30BaHMEM 3TUX Mep- o B3/ioMa (eAUHOBPEMEHHbIe pacxoAbl B pasmepe 250 000 $)
COHas/lbHbIX [aHHbIX U CBe-
[EHUIN O KpeAWTHbIX Kaprax
K/IMEHTOB
Lienoct- KnueHT opraHusaumm nHuumn-  Kaxayto onepauuio Heo6xoArMo NpoBepuTb Ha Hannune npaBUilbHbIX
HOCTb MpyeT OHNaiiH-onepauuio, 1  AaHHbIX (25 $ 3a 04HY onepauuio).
B Xo4e ee nposefeHusn pac- (KonunyecTBo onepauunii, 3aaeicTBOBaHHbIX MpW B3/10Me, cocTaBnseT
KpblBalOTCA  nepcoHanbHas 10 000.)
vHhopmauna n (unn) getann B pesynbTaTe HECAHKLMOHUPOBAHHOIO OTO6paXeHUa HoOpMaLnn Ku-
ApYroi opraHmsauum eHTa HapylweHO 3akoHoAaTeNbCTBO (EAVUHOBPEMEHHbIV wWTpad B pas-
mepe 500 000 S).
MoTeps KNIMEHTOB, KOTOPbIE YXOAAT K KOHKYPEHTaM (KaxAblii KMeHT 06-
xogutcs B 100 $).
[B3nomy noasepravck aaHHble 40 % knneHTos (1000)]
focTyn- Basa paHHbIX noBpexpgeHa, - OpraHusauuu Heo6xoAMMO BblAeNNTb Pecypcbl Ha onpegesieHne npu-
HOCTb N aBTOPU30BaHHble MO/Ib30-  YWHbI NOTEPU AAHHbIX U MPUHATAE Mep A1 BOCCTaHOB/IEHUA fgocTyna [B

BaTeNn He UMEKT JocTyna K
vHopmauumn

TOM 4uncre BbI30B KOHCY/bTaHTOB (5000 $ruac)].

(PacuyeTHOe konuyecTBo 4acos: 300.)

- MpocToii B paboTe nepcoHasia n3-3a HeBO3MOXHOCTU OCYLLeCTBIeHNA
onepauuii (100 000 $ Buac).

(PacueTHoe Konun4yecTBo Yacos: 10.)

- MNoTeps Tekyliero 4oxoga 13-3a HeBO3MOXHOCTW BbIMOJIHEHMA onepa-
umii knueHTamm (100 S NO KaXAOMY K/IMEHTY, He UMelLWeMy BO3MOX-
HOCTM coBepluaTb onepawun).

(Yncno kNMeHTOB, NOABEPTLUNXCA B3/10MY, oueHuBaetca B 20 % (1000)]

B cnegytouweii Tabnvue cymma 3atpat npeacTaBnisieT co60i 06y LEeHHOCTb, ypaBHOBELMBAKOLWYO 3aTpaTbl Ha
cpeAcTBa ynpas/ieHUs Ha C/efyloLlem aTane:
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Mo 3aKoHo- Mepepbis a HeobxoammocTb
CIA B cBi3n € KmeHTamu aTeNLCTE KOMMepYecKol BblENEHNA Cymma
A Y [eATeNbHOCTU pecypcos
KoHdhnaeH- 25 S-1000 =25000% 500 000 $ X 250 000 $ 775000 S
L1asibHOCTb
Lienoct- 25S-10000=250 000% 500 000 $ X 790 000 S
HOCTb 100 $ m(40 % « 1000) = 40 000 $
JocTyn- 100 $ =m(20 % « 1000) = 20 000 $ X 100000 $-10 = 5000 $ +300 = 2520000 S
HOCTb = 1000 000S = 1500 000 $
Cymma 335000 S 1000 000 $ 1000 000 $ 1750000 $ 4 085000 S

D.3 Mpumep akTnBaYmogenun ynpassieHus (npumep bB)

Mogenb. MpegocTaBneHe NoNbL30BATE/IIM PaCLUMPEHHOM MHOPMaUUKM O NpaBusiax Nonb3oBaHuA VHTEpHeTOM.
OTa aKOHOMMUYecKas MofeNb CBsAi3aHa C KOHKPETHOU Mepoi 1 MMeeT OYeHb OrpaHWYeHHbI Ha6op CpPeacTB ynpasieHus.
[axe B cnyyae NpMMeEHeHUs CPeACTB ynpaB/fieHMs B MacliTabax BCeil opraHM3aumm Takas sKoHoOMUYeckass Mogesb CUu-
TaeTcA OrpaHUYeHHON M3-3a He3HaUNTENIbHOrO KonmyecTBa CpeAacrs ynpasneHuns. B pamkax CMUB npuHATO pelueHne o
peanunsauumm 3Toi Mepbl.

Ba3oBble faHHble:

Yucno nonb3osarenei: 1000
ExerogHble y6bITKA OT MHUMAEHTOB, CBA3aHHbIX C UCNOMb30BaHWeM VHTepHeTa: 100 000 $
YMeHbLIEHWEe Yncna NHUMAEHTOB BCNeACcTBUE 0GyUeHNs: 70%
CToumMocTb obyyalowmx MaTepnanos: 10000 S
CTOMMOCTb Yaca paboyero BpeMeHn opraHnsaunn: 50%
KonunyectBo yacoB 06y4eHUs: 1
CpokK, B TeYeHNe KOTOPOro pesysibTaTbl 06yHeHUst OCTATCA akTyaslbHbIMU: 3 roga
Cpok pacueTa: 3 roga
KonuyectBo ceccuii o6yyeHuns: 2

Ha ocHoBe mogenu C.3 caenaHbl crefytolme pacyeTbl U NPOBeAEH aHann3 BO3elicTBMS:

MeponpusTie MonoxwvtensHoe OTpuuarensHoe T A p—
ponp 3HaveHne 3HauveHue'3aTparbl pesy;
MpoBefeHne 06yYeHUA WHTepHeT-nonb3oBa- 210 000$ 110 000% +100 000%
Teneit (3-100 000 W70 %) (10000+ (50 - 1000 -2)
Be3 npoBeAeHnA 06y4vyeHUsA WHTepHeT-nonb- 100 000$ 300000 S -250 000 $
30BaTeneii: (50-1000 - 2) (3- KDOOOO)

3akntoveHne. BbipaxeHHasi B UACTOM BuUAe BbIroga oT npoBefeHUs o6yyeHusa coctaBnsieT 100 000 $ 3a Tpu roga.
Y6bITOK/M3AEPXKN BCNeaCcTBME OTCYTCTBUS 00yyYeHuMs cocTaBnsaoT -250 000 $.

3TOT pacyeT [/I0XKeT C/Y>XXUTb OCHOBOV A1 MPUHATUA PELleHnsa O peannsayun Mepbl U NOCNeAYyHOLEero oTcaexmnsa-
HUS ero NpaBuUAbLHOCTU. PN HANNUYUK CYLLLECTBEHHbIX PACXOXAeHUi Heo6Xo4MMO onpeaennTb AOMNONHUTENbHbIE MePbl 1
npoussecty pacyeTbl. (Mpumep MOXeT 6bITb 60/1€€ C/OXHBIM B CBSI3U C BbIAB/IEHWEM HOBbIX TUMOB MHUMAEHTOB. CunTa-
eTCA. UTO BCE UCMO/b30BaHHble B MpUMepe MHUWUAEHTbI CBA3aHbl C MO/1b30BaTeIAMU.)

B xofe aHanM3a YyBCTBUTE/IbBHOCTM pacyeTa onpefAensieTcs, HaCKOMbKO HE06X0AMMO YMEHbLUNTL BO3AeNCTBUE WH-
unaeHTa As1a AOCTUXEHUS TOUKM paBHOBeCUs. ITO AesnaeTcs ¢ UCNO/b30BaHNeM TabnuLbl B OGPaTHOM NOpsSAKe: NMOsoXu-
TeflbHOE 3HauYeHne GepeTcs paBHbIM OTpULLaTe/IbHOMY (LeHHOCTbY3aTparhbl). UTO6bl YNCTOe 3HaUYeHMe GbIsI0 PABHO HyJIHO.
B cnepgytoweli Tabnuue nokasaH NOBTOPHbIN pacyeT NOSIOXUTE/IbHOIO 3HAYeHUSA ANA NONYyYeHUsA nopora 6e3y6bITOYHOCTN
HeliTpanusaunn NHLMAeHTa.

OtpuuarensHoe YncTbiin
MeponpusaTtve MonoxurensHoe 3HaueHne KAUEHNC/2aTpATHI pesyrbTar
MpoBeaeHne obyyeHns nutep- 110 000 $ 110000 S 0s
HeT-nonb3oBarenei (3- 100 000 -Y = 110000 $) (10 000 + (50 - KOOO +2)

Y = 110 000/3 + 100 000 <%) = 37 %

AHanIn3 4yBCTBUTEILHOCTM NMOKa3bIBaEeT, YTO AN AOCTUXEHUS nopora 6e3y6bITOYHOCTN 0O6YYEHNSI 4OCTATOYHO CHU-
XXEHUSA KOMnyecTBa MHUUAEHTOB /MLLb HaMoMN0BMHY. T. €. C y4eTOM MOKPbITUS PacxofoB.
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Mpunoxexnne A
(cnpaBoyYHOE)

CBefleHNa 0 COOTBETCTBUU CCbISTOYHbIX MEXAYHapOoAHbiX CTaHA4apTOB
HauMOHa/lbHbIM CTaHA4apTam

Ta6nuuya OA1

O603Ha4eHne CCbIIOYHOrO CreneHb O603HaueHVe 1 HavIMeHOBaHNe COOTBETCTBYHOLLIEIO HALVIOHA/TbHOKO
MeXyHapoAHOro cTaHaapTa COOTBETCTBUSA cTaHgapTa
ISO/1EC 27000 HoT FOCT PNCO/M3K 27000— 2012 «MHopmMaLMOHHAsA TEXHOMOIMS.

MeToabl 1 cpeacTBa obecneveHns 6e3onacHocT. CucTeMbl MeHen-
XXMeHTa MHOPMaLNOHHOK 6e3onacHocTn. O6WKii 0630p U Tepmu-
HOnorma»

NMpumeuyaHus — B HacTosAwel Tabnuue UCMNOMbL30BAHO Cllieaylolee yCoBHOe 0603HaYeHMe CTerneHn cooT-

BETCTBUA cTaHAapTa:
- FOT — naeHTUYHbIN cTaHpapT.
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KnioueBble cnoBa: cUCTeMa MeHeaXMeHTa MH(OPMaLMOoHHON 6e3onacHoCTH, MHGOpPMaLMOoHHas Ge3onac-

HOCTb. MEeHeMXMeHT UH(OPMaLNOHHOK 6e30MacHOCTH, SKOHOMYKKA MHOpMaLUOHHOW 6e3onacHocTM opra-
HM3auum
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