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MNpegucnosue

1 PA3PABOTAH OTKpbITbIM aKLMOHEPHbIM 06LLeCcTBOM «Hay4yHO-uccnenoBaTenbCkuii LEHTP KOHTPOS
N ANarHoCTUKN TexHnyeckux cuctem» (AO «HWUL, KO»)

2 BHECEH TexHuyeckMm KOMMTEeTOM No cTaHfapTusaunm TK 10 «MeHepXXMeHT pucka»

3 YTBEPX/JEH W BBEAEH B AEWCTBUWE Mpukasom ®eaepasbHOro areHTcTBa N0 TeXHUYECKOMY
perynumpoBaHuio u metponorum 21 Hoa6psa 2016 r. N9 1717-cT

4 B HacTOslleM cTaHjapTe peann3oBaHbl OCHOBHble MOMIOXKEHUSA MeXAyHapoAHOro AOKYyMeHTa
CWA 16649:2013 «MeHegXMeHT pucka MpUMeEHEHUs HOBbIX TexHonoruii» (CWA 16649:2013 «Managing
emerging technology-related risks»)

5 BBEJEH BMNEPBbIE

6 NMEPEV3AAHWE. VioHb 2019 1.

MpaBuna NpYMeHeHVs HaCTOSALLEro cTaHAapTa YyCTaHoB/EHbl B cTaTbe 26 ®eaBpasnbiioro 3akoHa
0T 29 nioHA 2015 1. Ne 162-93 «O cTaHgapTm3auum B Poccuiickoin ®eaepauun». NHpopmaums 06 nsmene-
HUAX K HACTOSILLEMY CTaHAap Ty Ny6/MkyeTCs B eXerofHom (Mo cocTOsAHMI0 Ha 1siHBaps TeKyLlero roga)
UH(OPMaLMOHHOM yKa3aTersne «HaunoHanbHble CTaHaapThi». a 0pUUNabHBIA TEeKCT U3MEHEHWI 1 nonpa-
BOK — B €XXeMeCA4YHOM MHhopMaLMOHHOM yka3aTene «HaumoHanbHbio cTaHgapThi». B cnyyae nepecmoT-
pa (3aMeHbl) WM 0TMEHbI HACTOSALWEro cTaHjapTa CoOOTBETCTBYLee yBeo/INeHne GyaeT ony6nko-
BaHO B 6/1vKaiiLLeM BbIMyCKe eXeMecsa4YHOro nHhopMaLMoHHOT 0 yka3aTens «HaumoHanbHble CTaHaapThbi».
CooTBeTCTBYyLWas nidopmaumsa, yBefoMeHe N TEeKCTbl pasMeLllalnTca Takke B MHOPMaLNOHHON
cMcTeme 06LLEero nosb3oBaHNs — Ha ouunanbHOM caiiTe defepasbHOro areHTCcTBa N0 TEXHUYECKOMY
perynupoBaHuio U MeTPposiorun B ceTun MHTepHeT (Www.gost.ru)
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HacToswwii cTtaHAapT He MOXeT GbITb MOTHOCTBIO UM YACTUYHO BOCNPOU3BEAEH, TUPAXMUPOBAH U pac-
npocTpaHeH B KauecTBe 0huLManbLHOr0 n3ganus 6e3 paspelleHns deaepasbHOro areHTCTBa No TEXHNYECKo-
My PeryiupoBaHuio n MeTponoruu
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BBepeHne

BHegpeHue HOBbIX TEXHONOIWIA CBSA3AHO C MAeHTUUKaLmeli cBA3aHHOIO ¢ 3TUM pucka. aeHTuduka-
Lus pucka — cnoxHasi npo6nema. JononHUTeNbHas TPYLHOCTb COCTOUT B TOM, YTO HOBbIE BU/bl pUCKA YaCTO
CBfi3aHbl C HEM3YYeHHbIMU (DeHOMEeHamMu.

B HacTosAuwem cTaHfapTe pacCMOTPEH PUCK NPUMEHEHWS HOBbIX TEXHONOrWI. PUcK M noTeHumanbHO
onacHble sIBIeHNS1 He U3y4YeHbl B NOMIHOW Mepe, BBUAY CMIOXKHOCTU NPOrHO3MPOBAHMA BCeX CUTyaunii, peanu-
3aLlusa KOTOPbIX BO3MOXHA MPU NMPUMEHEHUN HOBbIX TEXHOJIOTUA.

B HacToflwem cTaHfapTe pacCMOTPEeHbl OCHOBHbIE 3Tanbl MeHeXXMeHTa HOBbIX BUAOB pucka, CBA3aH-
HbIX C BHEAPEHMEM HOBbIX TeXHOMOruniA. BaxHellwan cocTaBnawwWwas 3TMX 3TanoB — AeATeNbHOCTb N0 06-
MeHy MHcopMauneid n KOHCY/bTMpOBaHMe Mo BOMpPOCaM, CBSI3aHHbIM C HOBbIMW BuAamu pucka. O6MEeH WH-
chopmaumeli n KOHCYNbTUPOBaHME YNy4yllalT B3aMMOAEeNCcTBMe opraHn3alnmmm co BCeMU 3aMHTepecoBaHHbIMY
CTOPOHaMM M NOMOralT AOCTUXEHNIO KOMPOMUCCA MEeXAY 3auHTepeCcoBaHHbIMIU CTOPOHaMU.

B HacTosiwlem cTaHgapTe npuBeAeH KOMMIEKCHbI NOAX0A4 K pacCMOTPEHMI0O HOBbIX BUAOB pucka, WX
NOSIBNIEHUIO 1 pa3BuUTuUIO. MNMprBeaeHbl METOANKN OLLEHKM pyucKka Npu MCNONb30BaHUMN HOBbIX TEXHOMOMUIA. Mpepa-
CTaB/IeHbl OCHOBHbIE NMPUHLMNbI MEHEAXMEHTA HOBbIX PUCKOB.
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HALULWOHAANbBbHBN CTAHAOAPT POCCUMCKOMN GELEPALMUMN

MEHEIXMEHT PUCKA MPUMEHEHWNSA HOBbIX TEXHONOTNIA
Yactb 1

O6uwmne TpeboBaHmns

Risk management of new technologies using. Part 1. General requirements

Jata BBefeHus — 2017—12—01

1 O6nacTtb NpUMeHeHus

B cTaHfgapTe yCTaHOB/IEHbI 06LiME NMPUHLMMBI MEHE)XKMEHTa pucka B 06/1aCTV NPUMEHEHUSI HOBbIX TeX-
Hosoruii. CtaHgapT siBNsSieTC OCHOBOMOJ/IAralwWmMmM B KOMMN/IEKCe CTaHAAPTOB N0 MEHEeAXMEHTY pucka npu
NPUMEHEHUN HOBbIX TexHOMornii. OCHOBY cTaHAapTa COCTaB/sieT pacCMOTpeHue AecAaTy 3TanoB npouecca
MeHe)KMeHTa puUcKa NMPUMEHEHUs HOBbIX TEXHO/OIUI C yKasaHuem npoueayp, COOTBETCTBYIOWMX Kax.o-
My aTany. Ha pucyHke 1 nokasaHa CBsi3b MexXAy COAepXaHueM JaHHOro cTaHgapta U Apyrux cTaHgapToB
KoMniekca «MeHeAXMeHT pUcKa NPUMEHEHUS HOBbIX TEXHOMOTUI».

PucyHOK 1 — B3aMMOCBSI3b COAEpXaHNsi CTaH4APTOB KOMMJIekca
«MeHEeMKMEHT prcKa NPUMEHEHWSI HOBbIX TEXHOOMMI»

MN3paHue ouymansHoe
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2 HopMmaTuBHbIE CChIKM

B HacTosiwem cTaHgapTe UCMNOJIb30BaHbl HOPMAaTUBHbIE CCbI/IKM Ha ciefylolme cTaHaapThl:
FOCT P 51897/PykosogcTBo MCO 73 MeHeAXMeHT pucka. TepMuHbl 1 onpegeneHus
FOCT P NCO 31000 MeHemXMeHT pucka. MNpuHuunsl 1 pyKkoBoacTsBo

MpumeyaHne — lMpu NOMb30BAHUN HACTOSILUMM CTAHAAPTOM LIE/1eCO06Pa3HO NPOBEPUTL AEWCTBIE CCbINoY-
HbIX CTaHAaPTOB B MHGYOPMALMOHHON cMCTeMe OBLLEr0 Mo/b30BaHNs — Ha OhULMa/IbHOM caiiTe defepanbHOro areHT-
CTBa N0 TEXHWYECKOMY PETYSIMPOBAHMIO N METPOJIOTN B CETU VIHTEPHET WM MO EXEroAHo M3gasaemMomy UH(OPMALIMOH-
HOMY ykasaTento «HauuoHasbHble CTaHAaPTbI», KOTOPbIK OMy6/IMKOBaH MO COCTOAHMIO HA 1 IHBAPS TEKYLLETo roAa, v no
BbINyCKaM eXEMECSUHO M34aBaemMoro MHHOPMaLMOHHOTO ykasaTe s «HauoHasbHble CTaHAaPTbI» 3a TEeKYLWMA rog. Ecnm
3aMEHEH CCbI/IOUHbIN CTaHAApPT, Ha KOTOPbIM AaHa HeAaTUPOBaHHAsS CCbIIKA, TO PEKOMEHAYETCS UCMOMb30BaThb AeiCTBY-
1OLLLYI0 BEPCUIO 3TOTO CTaHAapTa C YUYeTOM BCEX BHECEHHbIX B AaHHYI0 BEPCUI0 M3MEHEHWA. EC/M 3aMeHeH CCbIOYHbINA
CTaHAapT, Ha KOTOPbI AaHa 4aTMPOBaHHAs CCblKa, TO PEKOMEHAYETCS MCMO/b30BaTh BEPCUIO 3TOTO CTaHAapTa C ykasaH-
HbIM BbILIE TOAOM YTBEPXAEHUS (MPUHATUS). ECY NoC/e YTBEPKAEHNSI HACTOSILLErO CTaHAApTa B CCbIIOYHbIN CTaHAapT,
Ha KOTOpbI faHa HeAaTMPOBaHHasA CCbika, BHECEHO M3MEHEHME, 3aTparyBaloLLee NoIOKEHNE, HA KOTOPOe JaHa CCbIfka,
TO 9TO MOSIOXKEHNE PEKOMEHAYETCA NPUMEHNTL 6€3 yueTa AaHHOro N3MeHeHUs. ECM CCbIoYHbIN CTaHAapT OTMEHeH 6e3
3aMeHbl, TO MOJIOXKEHME, B KOTOPOM [j@Ha CChi/ika Ha HEero, PEKOMEHAYETCS MPUMEHSITb B YacTu, He 3aTparuBaloLlei aty
CChI/IKY.

3 TepMuHbl 1 onpepeneHuns

B HacToawem cTtaHgapTe npuMmeHeHbl TepMuHbl no FTOCT P 51897. TOCT P NCO 31000. a Takxe cne-
ayrouwne TepMrHbI C COOTBETCTBYHOLW UMY OnpeaesieHnaAMN:

3.1 akTuBbl (assets): COBOKYNHOCTb MMYyLLECTBA M AEHEXHbIX CPeACTB, BKOYAA 34aHNA, COOPYXEHNS,
MalluHbl 1 06opyAoBaHWe, MatepuanbHble 3anacbl U Apyrne o6bekTbl, KOTOpble NpeAcTaBnaloT CO60M LeH-
HOCTb A/19 opraHm3aunu.

MpumeyvaHne — K akTBam Takke OTHOCAT Naposn U KOAbI NPOrpaMMHOro obecneyeHusi, Heobxoaumble ans
MCNO/Ib30BaHUA akrMBOB MO Ha3Ha4YeHUIo.

3.2 06MeH MH(opMauneih U KoHcynbTUpoBaHue (communication and consultation): HenpepbIBHbIi
nUTepaTuBHbIA Npouecc, BbINO/HAEMbI opraHusalmeit gna obecnevyeHus, pacnpocTpaHeHUs UM noayvyeHus
UHOpPMAaL MK 1 yyacTusl B fuasiore ¢ 3aMHTepecoBaHHbIMW CTOPOHAMM NO BONPOCAM, OTHOCSLLUMCS K MeHe[-
XMEHTY pucka.

MpumevaHus

1 WNHdopmauusi MOXeT MMeTb OTHOLLEHMWE K CYLLEeCTBOBaHMWIO, UICTOYHMKaM, OCOGEHHOCTAM, BEPOSITHOCTU, YPOBHIO,
OLieHKe, NpMemaIemMocTu, AoNyCTUMOCTU, 06paboTke MM APYrum acnekTam pucka u MeHeMKMEHTY pucka.

2 KoHcynbTupoBaHue — 3T0 ABYCTOPOHHMIA MpoLiecc obmeHa nHopmaLveli Mexay opraHusauueii n ee sanHtepe-
COBaHHbIMW CTOPOHaMU NO 1l060MY BONPOCY, NPOBOAMMBIN A0 NPUHATUA. KOHCYNbTUPOBaHWe — 3TO:

- Mpouecc, KOTOpLIA CNOCOBCTBYET NPUHATUIO PELLEHUS HA OCHOBE YBEXAEHNSA, a He NOoJ AaB/IEHNEM:

- nmpouecc, KOTOpPbIA NpefLIecTByeT NpoLeccy NPUHATUSA PeLLUeHNs, HO He 06bedNHEH C HUM.

3.3 nocnegcTeue (consequence): Pe3ynbTat Bo34eicTBUS COGbITUS.

MpuunevaHnsa

1 Y Kaxk[oro HUMAEHTa MOXET CYLLEeCTBOBATb AMana3oH BO3MOXHbIX NOCNEACTBUIA.

2 TMocnepctsusi MOTyT 6bITb ONPeAeneHHbIMU 1 HeonpeAeieHHbIMY, a Takke MOryT UMeTb NO3UTUBHOE W Hera-
TMBHOE BO3AENCTBUE Ha JOCTUXEHNE Lienei opraHmsauum.

3 MocneacTBusi MOryT GbITb BbIpaXXeHbl KAYECTBEHHO MM KOMNYECTBEHHO.

4 HekoTopble NOCNEACTBUSA MOTYT Bbl3bIBaTb Apyrve NocneacTems (LenHas peakumsi nocneacTauii).

3.4 paHHee npegynpexpaeHue (early warning): NpegoctaBneHne CBOEBPEMEHHON U NONe3Hol nHop-
mMauuun onpefeneHHbIMn cybbektamum (opraHusaumsamm, obwecTsamu, UHAMBUAYYMaMU U T. J1.), cofepxallei
CBeleHNsi 0 BO3HUKHOBEHUMN ONpefesieHHbIX BUL0B pucka.

3.5 HoBbIli puck (emerging risk): Puck, cBsi3aHHbIli C NOAB/IEHNEM HOBbIX UCTOYHMKOB puUcka Uaun npu-
YMH yBe/IMYEHNA CYLLeCTBYIOLLEro pucka.

NMpuMmevyaHne — «HOBbIN» — 03HAYaAET TO. YTO AAHHbIN PUCK paHee He CyLLeCTBOBaU1, Ero NosiB/IeHNe BbI3BaHO
NOSIB/IEHNEM HOBbIX MPOLIECCOB, HOBbIX TEXHO/OMMIA, HOBbIX PaboUnX MECT, a TaKke COLMaIbHbIMU U OpraHn3aLOHHbLIMU

N3MEHEHUAMUN, NPUMEHEHNEM CYLLECTBYHOLLNX paHee 06bEKTOB, KaK MICTOYHMKOB PUCKa, 4YTO CBA3aHO C Hay4YHbIMU Uccne-
AoBaHUAMU N coumnanibHbIMU U3MEHEHUAMU B OGLIJ,eCTBe.

2
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3.6 cobbiTue (event): Bo3sHMKHOBEHME AN n3meHeHne Habopa cneyudnyecknx yCcroBuii.

MpumMmeyaHuns

1 CobbITve MOXeET 6bITb eAVHUYHBIM UM MHOFOKPATHBIM U MOXET UMETb HECKO/IbKO NPUYMH.

2 Co6bITUE [/IOXET COCTOATb B OTCYTCTBUM OMNpeeNIeHHOro ABeHUs.

3 Co6bITe MOXET BbITb Ha3BaHO TEPMUHAMMW <UHLMAEHT», «ONacHoe CObbITUE», KHECHACTHbIN Cyyai» 1 T. .

4 CobbiTe 6e3 nocneacTBUii MOXET OblTb Ha3BaHO TEPMUHAMU «yrpo3a BO3HWKHOBEHMWSI OMACHOTO COGLITUS»,
«yrpo3a MHUMAEHTa», «yrpo3a NopakeHUs» UM «yrpo3a BO3HUKHOBEHWSA aBapuitHON cuTyaumms.

3.7 Bpeg (harm): Heb6naronpuATHoe nocneacTeue AN 3[40POBbA NHOAEN, XUBOTHBIX UM PacTeHUi,
oKpyXatwlLeil cpefbl UAn NMyLLecTBa.

3.8 onacHocTb (hazard): NcTouHMK nocnencTBUi, KOTOPbIE MOTYT NPUUYMHUTL yuep6.

3.9 onacHoe cob6biTue (hazardous event): CobbiTue, pe3ynbTaTtoM KOTOPOro MOXeT 6biTb MPUYNHEHNE
yuwepba.

3.10 onacHas cutyauusa (hazardous situation): Cutyaumnsa, xapakrepusylowascs Tem, 4To n04U, UMy-
LecTBO. OKpYXatoLwas cpesa noABepXeHbl 04HON NN HECKONTbKAM OMAaCHOCTSAM.

3.11 nokasaTensb (indicator): Peructpupyemoe oTo6GpaxeHue OnNpefeseHHOro CBOCTBA M3y4yaemoro
obbekTa.

3.12 ucnonb3loBaHne no npepHasHavyeHuto (intended use): Ucnonb3oBaHue npoaykuuu, npouecca
UAN yCNyrn B COOTBETCTBUM C UHCTPYKUUEN 1 OrpaHNYEHNAMM, YCTAHOB/TIEHHLIMU NOCTABLLUKOM.

3.13 (kntoyeBble) nHaukaTopsl pyHkunoHunposaHus ((key) performance indicators): MNokasarenu, c
NOMOLLbI KOTOPbIX NEPUOAUYECKN WU HENpepbiBHO NPOU3BOANAT OLEHKY paboTbl opraHu3auun, CUCTEMbI,
TEXHOM0rMN N/MNn YenoBeka.

3.14 ypoBeHb pucka (level of risk): BennunHa nokasatenei pucka, npegcrasnsou,as co6oii kom6uHa-
LiMI0 NOCNeACTBUIA U UX BEPOSITHOCTY.

3.15 BepoATHOCTb, yacToTa (likelihood): BenuunHa, xapakrepusytouias BO3MOXHOCTb peanunsasmm co-
6bITNA.

MpuMevyaHne — B MeHemKMeHTe pucka TEPMUH «BEPOSITHOCTb» WCMOMb3YIOT Kak XapakTepUCTUKY BO3MOX-
HOCTV NOsIBMEHNS COOLITUA, KOTOPast MOXET GbITb ONpeAeneHHol NN HeonpeaeieHHON, N3MePUMON NN HEN3MEePUMOIA,

06BLEKTUBHOM UMM CYELEKTUBHOMN, UMETb KAUECTBEHHYIO W/IN KOMIMYECTBEHHYHO OLLEHKY U MOXET 6bITb BbipaXeHa MaTema-
TUYECKM (KaK BEPOSITHOCTb MM YacToTa 3a YCTaHOB/IEHHbIN Nepuog BpemeHn).

3.16 3aABneHne (0 BOSHMKHOBEHUWN HOBOTO pucka) (emerging risk) notion): O6ocHoBaHme TOro, 4to
PUCK MOXET BO3HUKHYTb B Al@HHbIX YC/OBUSAX.

3.17 oxpaHa Tpyga (occupational safety and health): MexgucunnnnHapHaa o6nactb AeATENbHOCTH,
cBA3aHHas ¢ pa3paboTKoii MeToA0B o6ecneyeHns oxpaHbl Tpyaa, 3aluTbl 340POBbA U 61arononyymsa noaei,
3aHMMaloLWmMxca onpefenieHHbIM BUAOM MPOeCcCUOoHaNbHON feATeNbHOCTM, U uMelwas Lefnblo cosfaHne
6e3onacHoili paboueli cpefbl.

3.18 npuHuUKMN NpeaocTopoxHocTu (precautionary principle). MpuHuMn, yTBEPXAAKOLWMWIA, UTO B Ciyyae
yrpo3bl HAHECEHWSA 3HAYUTENBHOIO WA HeobpaTMMOoro Bpefa OKpyxXatLlen cpefe, OTCYyTCTBME MOJHOTO Ha-
YYHOT0 060CHOBAHMA He JOJ/HKHO 6biThb NCMOb30BAHO B KAYECTBE MPUYMHbBI, MO KOTOPOW He MOTyT 6bITb Npu-
MeHeHbl 3(pPeKTUBHbIE METOAbl, MOMOratL e NpesoTBpaTuTb IKOJTIOTMYECKUA Bpes.

3.19 ponycTumMocTb pucka (risk acceptance): O60CHOBaHHOE pelleHne O NPU3HaHUKU pucka Kak [o-
nycTUMoro.

MpumeyaHus

1 PelueHune o NpusHaHUK pucka Kak 4onyCcTUMOro MOXeT 6bITb NPUHATO 6e3 06paboTkM pucka Unu B npouecce 06-

paboTku pucka.
2 Heo6x0AMMO NPOBOAUTL MOHUTOPWHT U NEPECMOTP JOMYCTUMOCTY prcKa.

3.20 aHanus pucka (risk analysis): Mpouecc n3yyeHUs NCTOYHUKOB U OCOGEHHOCTE pucka u onpeje-
NeHnsa ypoBHA pucka.

MpumeyaHus
1 AHanun3 pucka siBSIeTCA OCHOBOM [/151 MpoLiecca OLEeHKN pucka v NPUHATUS PELLEHN O BO3AENCTBUN Ha PUCK.
2 Ananu3 pucka BK/OYaeT onpejesieHne OLeHOK nokasaTeneii pucka.

3.21 oueHka pucka (risk assessment): MNMpouecc, oxBaTbiBAWLWWNIA AeHTUUKaLUIO pucka, aHanns pu-
CKa U CpaBHWUTENIbHYIO OLLEHKY pucKa.
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3.22 nopxop, ocHOoBaHHbI Ha pucke (risk based approach): Moaxop kK paccMoTpeHUD 6e30NacHoCTH
npoAyKuun, NpoLeccoB 1 CUCTEM, B OCHOBE KOTOPOro NIEXMUT aHam3 onacHocTel 1 COOTBETCTBYHOLWMUX BUAOB
pucka.

3.23 kputepumn pucka (risk criteria): CoBOKynHOCTb (pakTopoB, MO CONOCTaB/IEHUIO C KOTOPbIMU OLEHN-
BalT 3HAYMMOCTb puckKa.

MpumeyaHunsa

1 KpvTepumn pucka OCHOBaHbI Ha YCTAHOB/IEHHbIX LiefIsiX OpraHnsaLmy, BHELUHel 1 BHyTpeHHeli 061acTu fedTesb-
HOCTU opraHu3aLmu.

2 Kputepuu pucka mMoryT 6biTb CHOPMMPOBaHbl Ha OCHOBE Tpe6oBaHWii CTaH4apTOB, NOMMTYKKM, 3aKOHOAATE bHbIX
1 UHBIX TPeboBaHUiA.

3.24 obmeH nHpopmaunein o pucke (risk communication): MNMpouecc o6mMeHa nHopmaymen akcnep-
TOB. MEHEJ)XEPOB NO PUCKY M 3aNHTEPECOBAHHbIX CTOPOH.

NMpuMevyaHne — ITO MHTErPasIbHBIA 1 HENPEPBIBHbIV NPOLIECC, FAe XenaTeslbHO yyacTue 3avHTepecoBaHHbIX
CTOPOH Y€ Ha HayaslbHOl CTaAnn COBMECTHOM paboTbl.

3.25 cpaBHuUTenbHasa oueHka pucka (risk evaluation): NMpouyecc conocTaBneHns pe3ybTaToB aHannsa
pucCKa C KpUTepUsSMU pucka gns onpefeneHns npueMaeMocTun pucka.

MpumeyaHne — CpaBHUTE/IbHAS OLIEHKA PUCKa MOXET ObiTb UCMOMb30BaHA NPU NPUHATAN peLleHns 06 06-
paboTke pucka.

3.26 npeHtTndukauma pucka (risk identification): MNpouecc onpefeneHns, cocTaBleHNs MNepPevHs u
onucaHus cBefeHuli U faHHbIX O PUCKE.

MpumevaHunsa

1 K cBefileHNAM 1 faHHbIM O PUCKe OTHOCAT: UCTOYHMKU pUCKa, COBBLITUSA, MPUYMHBLI PUCKA 1 BO3MOXHbIE nocnes-
CTBUA puCKa.

2 NpeHTnchmkaums pucka Takke MOXeT BKIOUaTb B Ce6s1 TEOPeTUYHeCcKniA aHanns, aHann3 HakonneHHbIX JaHHbIX,
3KCMNEPTHbIX OLEHOK 1 TPe6GOBaHMWI 3aMHTEPeCOBaHHbIX CTOPOH.

3.27 cTpyKTypa MeHeaxMmeHTa pucka (risk management framework): B3anmocBa3aHHble 3/IEMEHTbI,
obecneynBawlye peannsalmnio NPUHLUNOB MEHEAXMEHTA pUcka U OpraHu3aloHHble Mepbl, NPYMeHseMble
npu naaHMpoBaHMKM, pa3paboTke, BHeAPEHUW, MOHUTOPUHre, aHann3e U MOCTOAHHOM Y/y4ylleHWn MeHepa-
XMeHTa pucka opraHusauum.

MpumeyaHunsa

1 MpYHUMNbI OTPaXatoT NOMNTUKY, Lien, NOHOMOUNSA 1 06a3aTeNbCTBa B 061aCTV MEHEKMEHTA pUCKa.

2 OpraHusauyoHHble Mepbl BK/IKOYAOT B Ce65 nnaHbl, B3ayMOOTHOLLEHUS, NOAOTYETHOCTb, Pecypcbl, NPOLLECCh 1
aeincreus.

3 CTpyKTypa MeHeMKMeHTa pucka JO/HKHa OblTb MHTErprpoBaHa B 06LLyl0 CTpaTernto, NOAMTUKY 1 MPaKTUYeCKyto
[esATeNbHOCTb OpraHn3aLmn.

3.28 meHepxmeHT pucka (risk management): CkoopAWHWPOBaHHbIE [AeliCTBUS MO PYKOBOACTBY W
ynpas/ieHunto opraHusauunein B o6nactun pucka.

3.29 maTtpuuya pucka (risk matrix): MHCTpyMeHT knaccudukaumm n npeactaBneHns pucka nyTem paH-
XNpoBaHUA NOCneACTBUIA N BEPOATHOCTEN.

3.30 pasBuTtme pucka (risk maturation): Mpouecc, HaunMHalLWMNIiCA C NOABNEHNS PaHHUX Npejynpexae-
HWIA. cnabblx CUTHANOB, HAaKONNEeHNA CBUAETENbCTB O NPOABAEHUN pUCKA U 3aKaHYMBaOLWUACA NPpU3HaAHNEM
Hanmunsa pucka.

MpumevyaHuns

1 MNpusHaHWe HaMuma pucka — Heoba3aTesIbHasA XxapakTepucTKa AaHHOro NpoLecca; CUrHaslbl U CBUAETEIbCTBa
NOSIBNEHUS PUCKa MOTYT 6bITb JIOKHBIMU.

2 Pa3BuTue pucka KOpPpenvpyeT C pasBUTUEM TEXHOJIOTWIA, BbI3bIBAIOLLMX MOSIB/IEHNE pUCKa.

3.31 Bnageneuy pucka (risk owner): /iuyo mnu opraHmsayns, KOTopble UMET MNOTHOMOYUA U HecyT
OTBETCTBEHHOCTb 3a YNpaB/ieHne PUCKOM.
3.32 BocnpuATne pucka (risk perception): MpeAcTaBieHNsa 3auHTEPECOBaHHbIX CTOPOH O pUCKe.

MpumevaHusna
1 BocnpusTue pucka 3aBuCcuT OT NOTpebHoCTel, Npo6/ieM 1 OCBEAOMIEHHOCTU 3aUHTEPEeCOBaHHOW CTOPOHbI.
2 BocnpusiTve pucka roxeT UMeTb PACXOXAEHVE C 0OBbEKTUBHBIMU JaHHBIMU.
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3 Cy6BbeKTMBHOE BOCMPUSATME PUCKA YACTO He KOPPEeMpyeT CO CTaTUCTUYECKON BEPOATHOCTHI0 COOTBETCTBYHOLLIMX
ywepb6a n/vnun spesa.

3.33 npodunb pucka (risk profile): OnucaHne HekoToporo Habopa pUCKoOB.

MpumMmedyaHune — Takoii HAGOP MOXET BK/IKOUATL BUAbI PUCKA, OTHOCSILLMECS KO BCEW opraHM3aLum, ee 4actsam
UK onpeaenieHHble UHbIM 06pPa3oM.

3.34 mepbl N0 CHUXEHUIO puUcKa, 3aluTHble Mmepsbl (risk reduction measure, protective measures):
[le/icTBMA MO CHWXKEHWIO puCKa.

3.35 ocTaTtouHblii puck (residual risk): Puck, octaBwuiica nocne o6paboTkm pucka.

3.36 6e3onacHocTb (safety): OTcyTcTBME HELOMYCTUMOTO pUcka.

3.37 3auHTepecoBaHHble CTOPOHbI (stakeholders): /lnyo nnu opraHnsaymsa, kKOTopble MOTyT BO3geli-
CTBOBAaTb Ha OCYLLECTB/IEHNE AeATENbHOCTY AN NPUHATNE peLlleHns, 6biTb NOABEPXEHHBIMU X BO34ENCTBUIO
NN BOCNPUHUMATL cebs B KayecTBe NOCAeHUX.

3.38 npuemnemsblii puck (acceptance risk): Puck, KOTopblii B JaHHON CUTyaLMn cUnTalT npuemMaemMbim
npu CyLLeCTBYHOLWMNX 06L,EeCTBEHHbIX LLEHHOCTAX.

3.39 yassumocTb (vulnerability): BHyTpeHHne cBoiicTBa nau cnabble mecTta 06bekTa, Bbl3biBakoLne
ero YyBCTBUTENBbHOCTb K NCTOYHUKY pPUCKa, YTO MOXET NPUBECTU K peanusayum cobbiTUA 1 ero NocneacTBuUil.

MpumevyaHne — YA3BUMOCTb Kak KOHLENLMA GepeT CBOe Ha4as1o B MefyLHe, 060POHHO NPOMBILLIEHHOCTY,
KNGepHeTNYECKVX CrCTEMAX M PacnpoCcTpaHsAeTCs Ha Apyrue 06beKTbl U CUCTEMBI.

4 HosBblli puck

4.1 HoBbIl PUCK U NHHOBAL WK

BesonacHocTb B COBpeMeHHOM Mupe B 60/1bLLION CTeneHn oCHoBaHa Ha Cob/10AeHNM NpaBus 1 3aKOHOB.
Moao6HbLIM 06pa3oM OCYLLECTBAT yNpasB/ieHne PYCKOM MO OTHOWEHWUIO K M3BECTHLIM OMacHbIM COOLITUAM.
MpaBuna u HOPMbI B JAHHOM C/lyyae oTpaxalrT 06lecTBEHHOe MHEHNe, CBA3aHHOe C PUCKOM, onpeaensioT
felicTBMA No ynpas/iieHnto puckom. OgHako, ecsim o6LecTBO MMeeT 1e/10 C NOTEHUNAIbHO ONacHbIMU ABJIEHU-
AMU. KOTOPbIE HEe 6bININ PACCMOTPEHbI UM U3YUYeHbl 40 CUX NOP. TO B JAHHOM C/lyyaB 06LWecTBO UMeeT 4esio
C HOBbIMW BUAaMUN puUcka.

Ecnu 3HaHMe 0 HEKOTOPOM SAABJIEHUU ABNAETCSA HENOMHbIM, HEOHO3HAUYHbIM UM COLEPXUT BbICOKYHO He-
onpejenieHHOCTb. TO B 06LlecTBe NOSBASETCA U HapacTaeT 6eCnoKONCTBO, CBA3AHHOE C AaHHbIM SIBIEHNEM,
0CO6eHHO B cnyvasx, korga AeduunT 3HaHU 0 SBAIEHUN NPUBOAMNT K TAKUM COObITUAM, KOTOPbIE CUNTAIOT He-
BO3MOXHbIMU. MMOTEHUNaNbHO ONacHble ABIEHUA MOTYT BO3HMKaTb NP BHEAPEHUN TEXHUYECKUX WHHOBAaLUA.
PaccmoTpeHne HOBbIX TEXHOOMMI KaK MCTOYHMKA pUcKa u3yyaeT BO3MOXHOCTb MPUMEHEHUS 3TUX TEXHOOIIA
B COOTBETCTBUMN C NPUHLMNOM MPefoCcTOpPoXHOCTH (3.19).

OCHOBHbLIMM NPUHLUNAMU PACCMOTPEHUSA HOBbIX PUCKOB AB/AIOTCA CleyloLne:

- paccMOTpeHMe HOBbIX PUCKOB AO/HKHO ObiTb cAenaHo o06s3aTeflbHON 4YacTbilo WHHOBALMOHHOWA
NONMNTUKN:

- MOSIB/IEHVE HOBbIX BUA0B pUCKa ABMAETCSA OTKPbITON nMpo6aemoii, TpebytoLeil NOCTOAHHOIo BCecTo-
POHHEro 1 rny6boKoro n3y4yeHus;

- MOSIBNIEHVE HOBbIX PUCKOB CBSA3aHO C pas3BUTUEM U 3BOJIOLMEN:

- Heo6X04MMO NPUMEHSATb CXeMbl 0T6Opa HOBbIX PUCKOB.

4.2 ToHATUE «HOBbIW PUCK»

Prck xapakTepu3yoT Kak HOBbIli, ecu:

a) pUCK He Obln1 paHee UAEHTUMULMPOBAH UM OH CBA3aH C NPVMEHEHWEM HOBbIX TEXHOJIOTNIA, HOBbIX
cnoco60B paboTbl, COUNANbHBIMU WU OPraHW3auNOHHLIMU U3MEHEHUAMU (Hanpumep, pUCK, CBA3AHHbIA C
HAHOTEXHOI0TMAMMW, BUOTEXHONTOTUAMU, UH(OPMALMOHHBIMWN N KOMMYHUKALUOHHBLIMW TEXHOIOTUSIMU, XUMU-
Yecknmu TexHonornamm, adpchektamu rnobanusaunm n T. 4.);

6) cyliecTBOBaBLUYIO paHee CUMTyauuio paccMaTpyBailoT Kak CO3AaloLLyl0 PUCK W3-3a UBMEHEHUA B ee
coumnanbHOM MM 06 ecTBEHHOM BOCTpMATUYN (Hanpumep, 13-3a NosIBAIEHUs CTpecca, 3anyrupaHus):

B) HOBble Hay4Hble 3HaHMSA NO3BONAIOT paccmaTpuBaTh CyleCcTBOBaBLUYIO paHee CUTyaLuto kak co3ja-
IOLLYI0 PUCK.

Puck cuntaloT passuBalOWMMCA, €C/M KOJIMYECTBO ONacHOCTel, CBA3aHHbIX C HWM. BO3pacTaeT, Wan
ecnn obHapyXeHOo, 4YTO [JaHHbIl BM ONAcHOCTU Bbi3blBaeT 6osiee Tsxesble NocneAcTsBus, YeM cumTanochb
paHee.
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BaXHO cneguTb 3a COrMAcoBAaHHOCTbIO MNO3WULUI BCEX 3aMHTEPEeCOBAHHbIX CTOPOH OTHOCUTENbHO
onacHoCTel 1 CyuecTByoLMX BUAOB pucKa.

Mpwn aToM cnefyeT NPUHUMATL BO BHUMAHWE:

- CMUCTEMHY0 NpUpPOaY PUCKa;

- Ha/Mume onacHoCTel C HU3KOK BEepPOATHOCTbIO BO3HUKHOBEHUS, HO MPUUUHSAOLWNX 60bWON yuep6:

- HE06X04MMOCTb MY/IbTUANCLUNINHAPHOTO N3YYEHUs pucKa.

4.3 PaclivpeHue NOHATUS «HOBbIW PUCK» B CTPYKTYpe MeHeKMeHTa HOBbIX PUCKOB

C Toukn 3peHus 6e3onacHoOCTU, B NepByto oyepedb obpallalT BHYUMaHWe Ha HOBble PUCKK, NOSIBNEHWE
KOTOPbIX BbI3BAHO:

a) HOBbIMU TEXHONOTMAMMU, HOBLIMW NpOLEeCccCamMi, HOBbIMU pabouymmu mectTamu, counanbHbIMK 1 opra-
HU3aLMOHHBIMU U3MEHEHUAMMU;

6) NepecMoTPOM OTHOLLIEHWSA K CyLLecTBYOLWMNM paHee o6bekTam 1 cuctemam, Bbi3BaHHbIM NOSIBNIEHM-
€M HOBbIX Hay4HbIX [aHHbIX, COLUNANbHBIMU U3MEHEHUAMU U T. 4.;

B) COObLITUAMM, BEPOATHOCTb KOTOPbIX M3MEHAeTCs/Bo3pacTaoT.

Mpu NosSBNEHUN HOBOTO pUcka HeO6XOAMMO paccmaTpuBaTb [Be [N1aBHble XapakTepPUCTUKN: BO3HUKHO-
BEHVe HOBOrO pUcka 1 pa3BuTVEe HOBOFO pUCKa BO BPEMEeHU (CM. PUCYHOK 2).

Kpome TOro, B NpOMbILLI/IEHHOM MPOU3BOACTBE HeraTMBHOE B/IMSHWE OMacHbIX 06BEKTOB paccMaTpuBa-
0T BMECTE C MpenMyLecTBamMm, KOTopble MOTYT 6biTb NOyYeHbl (CM. pucyHOK 3). COOTBETCTBEHHO, paccMo-
TpeHue PUCKOB paclUMpeHOo W BKOYaeT:

1) BEpPOSAITHOCTM HEraTUBHOIO U MO3UTUBHOTO BO3AeicTBNA.

MpumeuyaHne — B o6LieM C/iydae TV BEPOSTHOCTU Pas/nyHb;

2) paccMOTpeHue v HeraTMBHOTO M NO3UTUBHOIO BO34EliCTBUS;

3) paccMoTpeHue HOBbIX PUCKOB BMECTE C NOSIBUBLLUMMUCA HOBLIMU BO3MOXHOCTSIMU:

4) cueHapwii pa3BUTUSA, COrACHO KOTOPOMY aHasIM3npyT PUCKM M GnaronpuaTHble NOCNeAcTBuUS;

5) wkany (BblpaxXeHHy B 6annax/kaTeropusax). C KOTOPOi COOTHOCHAT BO3AENCTBUSA (MO3UTUBHbIE U He-
raTuBHbIE). U UX BEPOATHOCTMU;

6) nokasaTenb, OTpaXxawlLlnii 3HayeHne, NPUCBOEHHOEe 06bEKTY B COOTBETCTBMM CO LLUKA/OIA.

PUCYHOK 2 — TpexmepHoe NpeAcTas/ieHne HOBOTO pucka
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B HacTosleM cTaHAapTe NOSABAEHNE pUcka paccMaTpuBaloT Kak yCn0BUA, XxapakTepusyemble Habopom
nokasartesnei, akTopos, CNOCO6GCTBYIOWMNX Pa3BUTUIO PUCKA, MHAWKATOPOB puUcKa WM/MAN HAGopoM APYrux
3/1eMEeHTOB, XapakTepusyLux puck kak 6onee nnn MeHee passBuTblil. Ha npakTuke, 04HOMY U3 AiBYX PUCKOB,
MMeLWNX 0ANHAKOBYIO OLLeHKY MOCNeACTBMI U BEPOATHOCTU, MOXET OblTb AaH Npu paccMoTpeHun 6onee Bbl-
COKWIl MPUOpUTET, YEM [PYroMy.

Bonpoc 06 061X N3MEPEHUSAX N CPABHEHUN HEraTUBHbIX W MO3UTWUBHbLIX BO3AENCTBUIA, Bbi3blBAOLLNX
HOBbI PUCK, AO/MKEH BbiTb PACCMOTPEH WHAMBUAYANbHO A8 KaXA0ro cnyyas. [Jo/mKHO 6bITb pacCMOTPEHO
(Npn Hanuuumn) KaKk HeraTMBHOE BO3JelCTBME CUTyaL N Ha onpefesiIeHHYl0 CTOPOHY, TakK 1 NojyyYeHHble npe-
MMyllecTBa OT cuTyauun ANS APYroil CTOPOHbI (CNOXHbIE PUCKM). Ha npakTuke AnA aHanuWsa pucka vacTo
MCnosnb3yT MeToaunky «MaTpuua pucka» (cM. pucyHok 3). Matpuua 5 *5 cofepXuT BO3MOXHbIE coYeTaHuA
5 kaTeropuii pucka u naTu K1accosB ero BePOATHOCTU.

BeposTHoCTb

b c d e
Mo3nTrBHOE BO3AeliCTBME (MpenMyLLecTBa)

PucyHok 3 — MpeacTasneHne pucka/61aronpusiTHbIX BO3MOXHOCTel

4.4 OnpepeneHne ypoBHSA HOBOTO pucka

HoBble puckn cBAi3aHbl C HEM3YUYEHHbIMU heHoMeHaMn. PopmanusaLns nccrefoBaHna puckos nomora-
eT aHa/M3nposaTb conocTasBumblie cayyan. [ CywecTBYOLWNX PUCKOB XOPOLIO U3BECTHbI CUCTEMBI LKA U
nosyvyeHme oueHok (cMm. Tabnuubl 1—4).
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Ta6nuuya 1— Mpumep LBETOBOrO KOAMPOBAHUSI /151 OLLEHKN HOBbIX PUCKOB

| LiBeToBOI ko4 ANA ABYX LWKaN HOBbIX PUCKOB

ypoB3Bas 5ypoBVBBa» 3HauyeHune
ueva
CBe(gg),-:fgng 1 OueHb HU3Kast BXKHOCTb (HE3HAUMTE/IbHOCTh)
é?'f:;g 1 2 Hwn3kas BaXHOCTb
(ﬁggggg) 2 3 CpeaHsisi B&XHOCTb
g:r?;;g(l)v; . nra. Bbicokast BaKHOCTb

TeMHo-kpacHbIii 5 o
(B40000) YeHb BbICOKast B&XKHOCTb

B Ta6nuue 2 nokasaH npuMep npeaBapuTesibHOro aHanusa, NPOBOAMMOIO 10 OnpeaeneHnss BePOATHO-
cTeli U BO3MOXHbIX NOCeACcTBUNA.

Ta6nuuya 2 — MNpuMep LBETOBOTO KOAWPOBAHWS ANS NPEABAPUTE/IbHO OLLEHKN HOBbIX PUCKOB

LiBeTOBOI4 K04 COCTOSIHUSA

3HayeHune
Benblii .
(FFFFFF) ElLie B rpaHnuHbIn
[ony6oii o
(0Q70C0) OTBeprHyThIli Ha aTane npeasapuTenbHOTo aHan3a 1

*O6BbEKTbI YEPHOrO CrMCKa WM JINCTA HAG/HOAEHWIA.

B Ta6nuuyax 3 n 4 npuBeAeHbl HEKOTOPbIe CneLuduieckne Wwkanbl 1 CUCTEMbI ONpeaeneHus.

Ta6nuuya 3 — MpuMep BEPOSATHOCTHOIA LUKaSbI, COAEPXALLEl NATb KNAacCoB BEPOSTHOCTEN

Knace 3HaueHve Konmyectso Kareropusa
(nepvog, Mexay cobbITUAMM) (cobbITuii arop) BEPOATHOCTU
OueHb BEPOSATHO < lropa >1xH0'1 5
BeposiTHo 1S5ner 1 XKI1ir 1 XKrz 4
Bo3moxHo 5S25 ner 1xK0"2r 1X10'3 3
MasioBepoATHO 25 S 100 net 1X10-3r ! k 10-4 2
OueHb MasIoBEPOATHO > 100 ktn 51x10-4 1



FOCT P 57272.1—2016

Tabnuuya 4 — MNpumep BEPOATHOCTHOM LUKasibl, COAEpXaLlel NATb KnaccoB

Knacc 3HaueHvie Mpvivep Kareropus o
roc/ieacTBui
HesHaunTenbHbI <o HesHaunTenbHoe HeraTMBHOE BO3AENCTBUE Ha 340POBbE Yeso- A
HeraTuBHbIN BeKa. YC/0BYS XMN3HWN, 06LLECTBEHHbIE CTyXXO6bl, SKOHOMUKY
Manbliii HeraTuBHbIN (-2)<(-1) OrpaHuyeHHoe BO3aeliCTBME HA 3[0POBbE YesloBeKa 1 ero 6na- B
rononyyune (Mbiib, LWYM OT ABMKEHWUS MaLUUH U T. A.)
YMmepeHHbli  Hera-  (-3) < (-2) YMepeHHoe BO3AeiicTBME Ha 340pOBbe M 6iaronosyyne nogen C
TUBHbIN (wym. 3anax, nblib, TPaBMbI)
OuyeHb HeraTuBHbI H)<(-3> YpesBblyaiiHble cUTyauun C BPefHbIMU MOCNeACTBUAMU A5 D
3[0pOBbS II0AENA, NOTeps Ye/0BEKOM CPeACTB K CyLlecTBOBa-
HU0
KpaiiHe HeraTuBHbI (-5) < (-4) KpaiiHe HeraTuBHble COObITUA, 3aTparvBatoLLe 04HOBPEMEHHO E

3[10POBbLE YeSIOBEKA, OKPYXKAIOLLYHO Cpefy, SKOHOMUKY U T. 4,

4.5 Pa3BuTUE HOBbIX PUCKOB

OnpejeneHne UCTOYHMKOB HOBOTO pucka — C/I0XHas TeopeTuyeckas 3ajauya, Tak kak B CaMOM Hauane
HeT HUKakWx CBMAETEsIbCTB MOSIB/IEHUSI pucKa. Ha npakTuke CylecTBOBaHWe HOBOTO pWCKa BbISIBASKOT Npu
ero nepBoM nposiBfieHnn. MNoce aToro CUrHasbl, TOBOPsiLLME O MPOSIBAIEHUU HOBOIO PUCKA, CBUAETENbCTBYIOT
0 CyLecTBOBaHUW JAHHOTO pucka (CM. pucyHku 4. 5). B 60MbLUVHCTBE C/lyyaeB cobpaHHble cBMAETENbCTBA
NosiBJIEHWS1 HOBOTO pUCKa ABSATCA Pa3HOPOAHBIMU W HEMOJSIHbIMMW, YACTO MPOTUBOPEYUBLIMU, MO3TOMY He-
06X04MMO rapaHTMpPOBaTh, YTO KaxAas 4acTb CBUAETENbCTB CTPYKTYpUpPOBaHa U COXpaHeHa Ans nosyvyeHus
nocnefoBaTeslbHOW KapTUHbI NOSIBASIIOWErocs prcka Kak MOXHO paHee. Kak nokasaHo Ha pUCYHKe 4, NposB-
JIeHVNe HOBOTO pucka 06bIYHO HauYMHAeTCsl Co cnabblX CUTHAMO0B, NMPUBOAS K NEPBLIM OXUAAEMbIM CLEHAPUSM
pasBMTUS puUcka, NPy 3TOM 3aMHTEPECOBaHHbIE CTOPOHbI HAYMHAKT YYBCTBOBAThL Yrpo3y CBOMM WHTEpecam.
Ecnu nposiBNeHue pucka HapacTaeT (MPOUCXOAUT ackanauus cobbITUiA 1 T. 4.). TO MOXHO TOBOPUTb O pasBu-
TUK pucka. 3a 3TUM criefyeT peakuusi 3aVHTEPECOBaHHbIX CTOPOH MO U3YYEHWIO 1 NMPEAOTBPALLEHUID puUCKa.
EC/n AesiTeNbHOCTb 3TUX CTOPOH MPUBENA K CO34aHUI0 HOBbIX HOPM, PErfiaMeHTOB, HOBbIX PUANYECKUX OT-
HOLUEHWI U T. A.. TO 3TO CBUAETENbCTBYET O NOSIBUBLIEMCS, NOSIHOCTLIO PA3BUTOM pUCKe, KOTOpPbI/i nepeBeseH
B paspsif U3BECTHbIX CYLLECTBYHLNX PUCKOB.

PUCK MonHocTblo 3

oTeyTCTBYeT CCbOpMI/IpOB:aBLIJI/IVICﬂ puck,
BK/TIOUYEHHbI B npolecc
MeHe[XMeHTa pucka

O Cnabble curHasibl

9 Oxupgaemble cLeHapum
© Hay4Hoe foKa3are/ibCTBO
* [powucLuectsusa

n- [eiicTBrs 3aVHTEPECOBaHHbIX SL,

@ PelueHVss opraHoB yrpasneHnst

curHansl puu pasBuTun m BUS TCPBOCEAMHbIK  "° ByNpaBneHus
HayuyHoe c60eHOo nmpcTapoH
TMHWUIA, NATCAH
WNHCTPYMEHTbI

MpBAET3BN3SAUM
co3ocaamusa

PuicyHOK 4 — Pa3BnTve prcka Yepes HakomieHne 3HaHuii 0 Hem
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Pa3BuTrE HOBOTO pMUCKa MOXET HE HOCUTbL XapakTep NOCTOSHHO BO3pacTaloLieil oNnacHOCTU: ecn OTCyT-
CTBYIOT CO6bITUS, MOATBEPXKAAIOLLIME NPOSIB/IEHNE PUCKA, EC/IN €CTh A0Ka3aTe1bCTBA OTCYTCTBUS ONACHOCTH 1
HeraTUBHbIX NOC/IEACTBUI, TO NPOLECC PA3BUTUS HOBOTO pPUCKA HAYMHAET CnaAaTh, U HOBbIN pasBuBalowmuiics
PUCK MOXET, B KOHEYHOM cyeTe, UCUYEe3HYTb (CM. PUCYHOK 5).

Puck A passuBaeTcs,
BO3MOXHO BefoT K
MposiBneHne onacHoli cutyaLmm

Cnabble curHasbi MpovclecTBys PeLueHnsi opraHoB ynpas/eHuis

PucyHoK 5 — Tpu BapuaHTa pasBuTUA HOBOIO pucka

5 TpeboBaHUA K MEHEXMEHTY HOBbIX PUCKOB

5.1 O6uwwne Tpe6oBaHusa

MeHe)KMEeHT HOBbIX PUCKOB [O/IXEH obecneynBarb:

a) 4YeTKO 3afaHHbli 06BbEM;

6) HenpoTUBOPEUYUBOCTD;

B) peasinCTUYHOCTb;

r) NPUMEHUMOCTb K pasfinyHbiM chepam JeATeNbHOCTU, OTPaC/IAM NPOMbILWIEHHOCTN U T. A.;

) y4yeT NHTepecoB U/Wan NPYOPUTETOB 3aMHTEPECOBAHHbIX CTOPOH;

e) yuyeT perynupyrouinx/3akoHogaTenbHbix TpeboBaHuii;

X) yyeT TeXHUYECKUX U ApYTnux )akTopoB BAUAHUSA;

M) Hannuyme CorfacoBaHHbIX METPUK U MPUHATLIX MeTOA0OTUIA;

K) onpejfeneHHoCTb Leneli aHannsa n KpuTepmues pucka, YeTKo 3aflaHHbIX Kak MOXHO paHee B npolecce
aHanM3a n nepecmMatpuBaeMblX HEMPEPbIBHO B NpoLecce aHannsa, B CBA3W C NOABAEHWEM 3HaHWIi O HOBOM
pucke;

N) NOBbIWEHNEe KayecTBa BXOAHON MHOpMaLmK;

M) MYNbTUANCUUNIVHAPHBIM NOAXOA0M, OCYLLEeCTBAAEMbIM KOMaH/0M 3KCnepTos, o6nafanlunx Heob-
XOAUMOIi KOMMEeTEHTHOCTbIO.

B cooTtBetcTBUMN € TOCT P NCO 31000 MeHeAXMEHT pucKa A0/IKEH O6biTb YACTbIO O6LLEro MeHe4XMeH-
Ta opraHusauuu n BkIYaTb B cebsA: onpepeneHne uenei, 3agady u TpeboBaHunii, oTHOCALWMXCS K paboTe ¢
PUCKOM: YyCTaHOB/IEHNE CUCTEMbl paboTbl C PUCKOM; CXEMbl OMOBELEHUA 06 U3MEHEHUNAX, NPOUCXOAALLUX B

cnctemMe MmeHegXxXmeHTa puUcka opraHmsaunn.
o
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5.2 OCHOBHble NMPUHLMNNBLI aHannM3a HOBOrO pucka

KOMMN/IeKCHbI NOAXOM K aHann3y HOBOTO pucka OCHOBAH Ha c/iegylowmx 6a30BbIX NpUHUMNax.

1 «KU3HEHHbIW LUKN». Bce BO3MOXHble, XapakTepusylwme HOBbIi puUCK, napameTpbl AO/KHbI NOA-
nexaTtb aHann3y Ha NPOTSHKEHUM BCEro XW3HEHHOTO LMKAa HOBOW TEXHOMOMMU, HOBOI NPOAYKLMUMW, 4TO faeT
BO3MOXHOCTb U36exXaTh yuiep6a Ui yMeHblUTL €ro 1 NpeAoTepalyaeT nosiBaeHne HOBbIX Npo6aem.

2 «WHTerpauua». HOBOMY puUCKy AaloT MHTErpasbHylo, KOMMIEKCHYIO OLEeHKY, KOTopas cBsidaHa Takxke ¢
npoueaypamMv 1 MeTofamu ynpasieHusi PUCKOM.

3 «LenocTHocTb». MpyU KOHKPETHOM crnoco6e ynpaBfieHWs NOSBASIOWUMCS PUCKOM AO/HKHO GbiTh CO-
XpaHeHo LefiocTHOe BuAeHvne cuTyaluu, YTo nomoraeT oTc/iexnBaTb M3MeHeHne cdepbl Bo3felicTBus onac-
HOCTeii, CBA3aHHbIX C PUCKOM, 1 AudpepeHymanmm pucka.

4 «Mpodhunaktuka». B cnyyae, Korga cyuw,ecTeyeT yrposa npuunHeHns yuiep6a 340poBbio UM OKpyXa-
louieit cpege, npeaynpeauTesnibHble Mepbl JOMKHbI GblTb NPUHATHLI faXe MpWu OTCYTCTBUM CTPOro 060CHOBAH-
HbIX HayYHO NMPUYNHHO-CNEACTBEHHbIX CBA3EH MEXAY PUCKOM W yuiep6oM.

5 «HenpepbiBHOE ynyuleHne». MpoLecchl MEHEAXMEHTA HOBOTO puUcka HEOGXO4MMO MOCTOSIHHO aHa-
NIM3NPOBATL U COBEPLUEHCTBOBATL UX 3D (PEKTUBHOCTb, PE3YbTATUBHOCTb U TMGKOCTb.

5.3 BbinosiHeHne TpeboBaHWiA

Mpu BHeApPEeHUN CUCTEMbl MEHEe)KMEHTA HOBbIX PUCKOB AO/IKHO 6biTb NPUHATO BO BHUMaHWe cnepayto-
uee:

a) Pa3nuyHble MeToAbl aHann3a pucka cregyeT NPUMeEHATb TakuM 06pa3oM, YTo6bl He BHOCUTb OLLINGKK
B aHa/M3 cueHapueB HebnaronpuaTHbIX COObITUIA, T. €. B aHaNN3 cueHapueB crieyeT BHOCUTb BCE CLeHapuu.

6) Ocoboe BHMMaHMe cnefyeT yaenaTb HETUNUYHBIM, HECTAHAAPTHLIM CLEeHapusam pasBuTus Hebnaro-
NPUATHBLIX COBLITUI, OHU TaKXe [OJ/IKHbI ObITb pacCMOTPeHbl. VX Henb3a ocTaBAATb 6e3 BHUMaHUs, gaxe
ecnun ANa HUX HEBO3MOXHO paspaboTaTtbh cueHapuii [cMm. a)].

B) He pekomeHayeTcsA 06beANHATL BEPOATHOCTY ¥ NOCNEACTBUSA, OTHOCALLMECS K Pa3/INYHbIM CLieHapu-
AM (Hanpumep, NocneAcTBUA NPeAcTaBAAOT CO60M pas/iMyHble PeXUMbl 0TKa30B), axe ecnn 3TN cueHapumn
npuHagnexarT ofHOW cucteme. B To e BpeMs Henb3sA onyckaTb obLime nocnecTsns u obLine oTkasbl.

r) O6wmnmn TpeboBaHNAMN K aHaNN3y BEPOATHOCTEl ABAAIOTCA creayloume:

- NosyYeHve rapaHTUPOBaHHbIX OLeHOK.

MpumeyaHund

1 [locTynHble MeToAbl OnpefeneHnst BepOATHOCTel MOryT MMeTb pas/inyma B ypoBHe Aetanusaumn. Metog ¢ Hus-
KUM YPOBHEM AeTanM3auun (Hanmpumep, KayeCTBEHHbI aHa/n3) MOXET AaBaTb rapaHTUPOBaHHY0 OLEHKY, T. e. JaBaTb
60/1ee BbICOKYI0 BEPOSITHOCTb OTKasa WU/n paBHyto cpefiHeli BepOATHOCTb 0TKasa;

- BO3MOXHOCTb NPOBEPKUN pe3y/bTaTos.

2 Pe3synbTaTbl aHanusa Ao/MKHbI GbiTh NPeAcTaBieHbl Tak. YTO6bl OHU BbINM AOCTYMHLI A5 NPOBEPKM YNOSTHOMO-
YeHHbIMK 3KCepTamu;

- MYNbTWUYPOBHEBLI/ NOAXO0A,; MOTYT 6bITb MCNO/Ib30BaHblI U KOSIMYECTBEHHbIN N KAYE€CTBEHHbI MeTo-
Abl (C pasnMyHbIMK YPOBHAMM AeTannsauum);

- CTPYKTYPUPOBAHHbI XapakTep; npouecc aHanu3a [o/XeH 6blTb CTPYKTYPUPOBaH C yKasaHUeEM
YeTKUX rpaHuL, 3TanoB aHanuaa,;

- OTCYTCTBME YCPELHEHWS; HauBbICLLIAA OLEeHKa BEpPOATHOCTW KOHKPETHOro acnekra pucka [oJhKHa
AOMVWHUPOBATb B UTOFOBOM PACCMOTPEHUMN, HEMb3S [0NYyCKaTb YCPEeAHEHNS OLEHOK AN pa3/INYyHbIX acnekToB
pucka;

- [ONONTHUTENbHbIE acnekTbl; pe3y/ibTaTUBHOCTb METO/LO0B BbISIB/IEHUS HOBbIX PUCKOB, CTEMNEHb A0-
BEPUS, BO3MOXHbIE 3(hhekTbl B3aMMOAENCTBUSA, B3aUMOCBSI3b BEPOSATHOCTH M KPUTEPUSA U T. 4.

4) O6bwummn TpeboBaHUAMM NocnefoBaTeIbHOIO aHanM3a SABAAKTCA cnegylue:

- aHanus3 fonxeH 6blTb 06palLeH K pasfIMyHbIM TUNaM NocneAcTBWiA, FNaBHble U3 HUX CBA3aHbl CO
3/,0pOBbeM, 6€30MaCHOCTbIO N HENPEPLIBHOCTLIO 6U3Heca;

- BaXHble BO3AENCTBUA A0/MKHbI OblTb AOKYMEHTUPOBAHbI, BHECEHbI B HOPMAaTUBHbIE AOKYMEHTHI,
04,06peHbl U 3aperncTpupoBaHbl COOTBETCTBYIOLLMMUN OpraHamu;

- MPU NCNONb30BAHNN KOHKPETHOW MoAenu BaxHO n3beratb HEA0OLEHKN NOCNEeACTBUM, KaXay MO-
Aenb cnepyeT UCNonb30BaTh B rpaHuLax ee NnpuMeHNMOCTH;

- ANA NONy4YeHWs OLEHKW BEPOSITHOCTEN M BO3MOXHbIX MOCNeACTBUI JONYCTUMO MCMOMb30BaHWe
3KCNEPTHbIX OLEHOK, O4HAKO MX MCMNOSIb30BAHNE AO/MKHO GbiTb NPO3pPaYHbIM, NPU 3TOM XeslaTesibHO Npusne-
KaTb rpynny 3KCNepToB C NPU3HAHHON COOTBETCTBYOLWEN KBanudpukaymen.
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B) O6wune TpeboBaHMS K NepcoHany. YnpaB/eHne HOBbIMU puckamu TpebyeT BOBEYEHUA KBaNMuLn-
pPOBAHHOIO NepcoHana u COOTBETCTBYLWMX MeTOA0B paboTbl. HekoTopble ciayyan moryT Tpe6oBaTb 0c060it
KoMneTeHunn. TpeboBaHWA MOryT GbiTb YCTAHOB/IEHbI B MECTHbIX 3aKOHOAATE/IbHbIX akTax, Hopmax, Tpe6oBa-

HUSAX KOHKPETHOro Npon3BOACTBa. YNpaB/ieHne HOBbIMU pUCKaMun siIBNseTcAa KOMaHAHOW 3ajaveil, pewaemoli
rpynnoi akcnepTos, o61afallnx COOTBETCTBYOLWMUMMN HaBblkaMu. [Mpyn aHanuse HOBbIX PUCKOB OGbIYHO Bbl-
OensioT TPU YPOBHS KOMMETEHTHOCTM YUYaCTHUKOB:

- HenpodeccnoHan, obu,ecTBEHHbI geAaTenb:

- YYaCTHUK CPeAHEero ypoBHs:

- aHanuTuK B 0611aCTn pucka.

6 CTpyKTypa MeHeaXMeHTa HOBbIX PUCKOB

6.1 OCHOBHble NPUHLUNbLI MEHEAXMEHTA HOBbIX PUCKOB

B obwem MeHemXMeHTe pucka cyuwecTByeT OAWHHAAUATb OCHOBHbIX npuHuunos (cm. FOCT P
MCO 31000, pasgen 3), NPUMEHUMbIX Take K HOBbIM pucKaM.

a) MeHedXMeHT pucka co3gaeT v 3aluuiaeT LEHHOCTb.

6) MeHeXMEeHT pucka SIBSIETCS HEOTbEMJ/IEMOW 4YacTbi BCEX MPOLECCOB OpraHusauumn (Bkawouas
cTpaternyeckoe naaHMpoBaHue 1 BCe NpoLecchl ynpasB/ieHUss NpoeKkTamm U U3MEeHEeHUsIMN).

B) MeHeaXMEeHT pucka ABNSETCS YacTbio npouecca NPUHATUA peLleHuni.

r) MeHeg)XMeHT pucka SBHbIM 06pa3oM CBf3aH C HeonpeAe/IeHHOCTbIO.

A) MeHegXMeHT pucka ABAsieTCs CUCTEMHbBIM, CTPYKTYPUPOBAHHbLIM Y CBOEBPEMEHHbIM.

e) MeHeaXMEeHT pucka OCHOBbIBAETCS HA Haunyuwei A4OCTYNHON MHOpMaLUn.

X) MeHeg)XMeHT pucka aBnsieTcs agantTupyemMbiM.

1) MeHepXMeHT pucKa yunTbiBaeT YesloBEYECKNE N Ky/IbTYPHble dhaKTopbl.

K) MeHeaXMeHT pucka ABASeTCS NPo3payYHbiM U yUNTbIBAET UHTEPECHI 3aMHTEPECOBAHHbIX CTOPOH.

n) MeHeOXMEHT pucka ABAseTCs AUHAMUYHBIM, UTEPATUBHLIM U pearnpyrLwmum Ha N3MeHeHus.

M) MeHeaXMEeHT pucka Cnoco6CTBYET NOCTOSHHOMY Y IyULIEHUI0 OpraHn3aunm.

6.2 OCHOBHble 3Tanbl MEHEAXMEHTa HOBbIX PUCKOB

B MeHeKMeHTe HOBbIX PUCKOB BblAensAloT 10 OCHOBHbIX 3TanoB. Kak noka3aHo Ha puUCYHKe 6. flaHHble
3Tanbl BK/IIOYEHbl B OCHOBHbIE BUAbI f€ATEe/IbHOCTU MO paboTe C HOBbIMU PUCKAMU:

- MOHWTOPWHI CBUAETENLCTB NMOABAEHUSA HOBOrO pucka (atan 1);

- npejBapuTenbHas oueHka HOBOro pucka (atanbl 2—4);

- oueHKa HOBOro pucka (atanbl 5—8):

- HenpepbiBHbI/i aHann3 HOBOro pucka (atansl 9— 10).

Hwxe npuBefeHo onucaHne OCHOBHbIX 3Tan0B MeHeKMEeHTa HOBbIX PUCKOB.

1 PaHHee npofAB/ieHne

MposBAEHNS HOBbIX PUCKOB AO0/MKHbI OblTb OOGHAPYXEHbl Kak MOXHO paHblie. 3a gasibHeAWnMn npo-
ABNEHUAMW HOBbIX PUCKOB OTHOCUTE/NIbHO pPa3/INYHbIX acneKkToB OKpyxatouieli A4eACTBUTENbHOCTU (3KoNOoru-
4YecKoro. TeXHUYeckoro, coumanbHOro, 3KOHOMUYECKOro U T. A.) AO/DKEH 6biTb YCTAHOB/IEH NMOCTOAHHbIA KOH-
Tponb. MpakTuyeckn 3To o3HayaeT HenpepbIBHbIE MOHUTOPUHT C 3/1IeMEHTaMW NPeABOCXMULEHNSA BO3MOXHbIX
onacHbIX cuTyaumuiti. Ha aTom atane cnegyer:

- UH(OPMMPOBATb 3aUHTEPECOBaHHbIe CTOPOHbI O PaHHWUX NPOSIB/IEHUAX HOBOTO pPUCKa,;

- NpeAcTaBfifATb 3aMHTEPECOBAHHbIM CTOPOHaM BO3MOXHbIE CLLeHapun pasBnuTusa HOBOTO pUCKa;

- NpeAcTaBNATb 3aMHTEPEeCOBAHHbIM CTOPOHAM XesaTe/lbHYl JIMHUI0 AelCTBUSA Npu OCYLeCTBAeHUN
onpefesieHHOro cueHapua pasBuUTUS pucka:

- BECTU NOCTOAHHbIA MOHUTOPWHT NPOSABMEHUII HOBOFO puUcKa C MOMOLLbIO Pa3fINYHbIX METOA0B aHanu-
3a, MOAe/IPOBaHNA 1 NPOTHO3UPOBAHUSA:

- nonyyaTb AUHAMMWYECKYIO OLleHKY AOMYCTUMOCTU HOBOTO pMUCKa M OL,eHKY ero BO3MOXHOTMO B/IMAHUSA Ha
pasfinyHble acnekTbl XXU3HU U esATeNbHOCTUN 3aMHTEepPeCcOBaHHbIX CTOPOH.

2 YcTaHoBNeHMe 061acTu NpUMeEHeHns

Ha gaHHOM aTane ycTaHaBnuBalT 06N1acTb NPUMEHEHNA MeHe[XXMeHTa HOBOro pucka. OpraHusauus
[O/MKHa YeTKo cchopmynmposaTb CBOM Lenun, onpefesnTb BHELWHNE U BHYTPEHHME yunTbiBaeMble nokasarenu,
a TaKkke 06beM M KpUTEpUU OLLEHKN HOBOTO puUCKa.
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PucyHok 6 — OCHOBHble 3Tarbl MEHEKMEHTA HOBbIX PUCKOB

Ha aTom aTane nHdopmauuio noayyaT Npu nomMoLym:

- uccnefoBaHuii BOCMPUATAA JAHHOTO pUcKa pas/IMYyHbIMM rpynnaMmyu HaceneHus (ONpochkl, UHTEPBbIO,
ronocoBaHna u T. n.);

- NpoBefeHnsa aHanmsa metTofoM (PoKyc-rpynmn, MO3roBoro wrypmMa u T. .;

- paccMOTPEHUsA HOBOTO pUCKa B CBETE NepefoBblX HayUHbIX AaHHbIX.

OueHKy NoNyYeHHOM nHopMaLumn galT KOMNeTeHTHble Nuua, obnagatw e Heo6Xo0A4MMbIMU 3HAHUAMMN
N OMbITOM.

3 OnpepgeneHune cueHapues

Llenb faHHoro atana — onpejesieHne BO3MOXHbIX CLeHapues pa3BuUTUA COObITUIA, CBA3AHHbLIX C MOSAB-
leHVeM HOBOTO pucka. 3ajaun atTana — ycTaHOB/I€HNE NMPUUYNHHO-C/IEeACTBEHHbIX CBSA3ell MexXay CobbITuaAMH,
CBA3aHHbIMK C pasBUTMEM HOBOrO puUcka, U onpegeneHne cunbl 3Tux ceaseil. OTAeNbHO aHaNU3npyT Le-
noykn cobbITui, NpUBOAALLME K peannsalny onacHoro cobbITUA, U OTAENbHO Lenoyku, cofepxalime ToNbKo
puckn. Cuny cBaseil B aHann3e cueHapreB OLEeHMBAIOT Kak C TOUKM 3peHUsI Be/IMYMHbI BO3AeliCTBUSI ONACHOT0
CO6bITUA, TAK 1 C TOUKN 3pEHUSA YA3BUMOCTN 06bEKTa BO3eNCTBMA. B HEKOTOPbLIX Cyyasax Npu paccMoOTpeHun
cLueHapusa oueHKy onacHoCTel 1 OLeHKY HOBbIX PUCKOB MOXHO COBMECTUTb. [laHHbI 3Tan nogaepxueaeT npo-
3payYyHOCTb CUTyaLUUn pasBUTUS HOBOTO PUCKa U NPO3PAYHOCTb MEHEKMEHTA HOBbIX PUCKOB.

4 TMpepBapuTenbHasa oueHka

MpeaBapuTenbHasn oueHka fAaeT npeAcTaBieHne 0 BO3MOXHbIX B3rnsgax Ha npobnemy, hopmupyeT oc-
HOBY AN15 ganbHeliwel oueHkn pucka. OCHOBHaA 3ajava atana — M3yyeHue BCEeX BO3MOXHbIX Xapakrepu-
CTUK pucka. N5 3TuX xapakTepucTUK ycTaHaBIMBalOT NpeAeibHble 3Ha4YeHUs, BAUSIHNE Pa3/InUHbIX 3HAYEHNIA
XapakTepuUCTUK HOBOIO puUCKa Ha 3amHTepecoBaHHble CTOPOHbI, U3y4aloT Hay4YHble AaHHble, HOPMaTUBHbIE U
npaBoBble JOKYMEHTbI, UMeKL e OTHOWEHNE K JaHHOMY BOMPOCY.

Mpn nonyyeHnn npeaBapuTeNbHON OLEHKN AO/MKHbLI ObITb COOPaHbl BCE NMokasaTenun, xapakrepusytouime
pUCK, AN NO KpaliHel Mepe nokasaTenu, 3HauyMMble 415 BCEX 3aUHTEPECOBaHHbIX CTOPOH.

5 AHanwuns pucka

Ha gaHHOM 3Tane paccmaTpuBaloT BCHO WHopmauuio, COOpaHHyl Ha npeabligywmnx aranax, v npu-
HMMatOT pelleHne 0 3HaYMMOCTU AaHHOrO PUCKa M BO3MOXHOCTSAX CHMXEHUS CBSA3aHHbIX C HUM OMacHOCTel.
Ha aTom aTane AoMKHbl 6bITb U3yUYeHbl (hU3NYECKME U U3MEPUMbBIE XapaKTEPUCTUKN puUcKa, BKIOYaa BepoAT-
HOCTb ero nposiBAeHns. [oMKHbl 6bliTb NONYyYEHbl HAYYHO O6OCHOBaHHbIE BbIBOAbl O KAYECTBEHHbIX U KOMW-
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SIBCTBEHHbIX NoKasaTenax npegnonaraemMbiX ONacHbIX COObITUA N BO3MOXHOM yuwepbe. Heo6xoaumMo umeTb
OLeHKY BOCMPUATUS pUcKa BCEMW 3aMHTEpPecOBAHHbIMW CTOPOHaMU: rpynnamu HaceneHus, coobliecTsamu,
YacTHbIMW Anuamun u T. 4. BaxHas cocTaBnsawwan aHHOro atana — aHann3 OTBETHON peakuun pasnnyHbIX
couuanbHbIX MHCTUTYTOB: CUCTEM MaccoBoii uHopmauum (CMU), opraHoB ynpaBfieHUsl, 06LWEeCTBEHHbIX U
NMOANTUYECKUX OpraHm3aumnii. [o/mkHbl 6bITb HallgeHbl CNOCOo6bl paspelleHns KOH(INKTOB, CBA3aHHbIX C BOC-
npuaTUEM pucKa u peakumnei Ha puck.

AHanus Jo/MKeH oXBaTbiBaTb BECb XXWU3HEHHbIN LMK pucKa.

6 Knaccudukaunsa

Liens gaHHoro atana — ob6ecneyeHne rapaHTuu Toro, 4To MHopmauma o HOBOM pucke cobpaHa B CO-
OTBETCTBMU C HAYYHbIMU JaHHbIMW, NPUYNHHO-CNEACTBEHHbIMU CBA3AMU, CLEHapusMu pas3sutusa pucka. Ha
[aHHOM 3Tane UCTUHHbIE XapaKkTepUCTUKN pUCKa OTAENSIT OT NONIMTUSNPOBAHHbIX, HABA3AHHbLIX CpeAcTBamMu
MaccoBOil MHopmauuu, U T. N. JaHHbI aTan BaXxeH Npu Hanuumm 601bLWOro KoMyecTsa O4HOBPEMEHHO
paccMmaTpuBaeMbiX HOBbIX PUCKOB, & Takxe B C/lyyae CylecTBOBaHWA GONbLIOrO KoSMYyecTBa pPaHHUX npe-
AynpexaeHuit, nocTynawLlux B 04HO U TO Xe BpeMs. Ha 3TOM 3Tane pucku MOryT 6biTb XapakTepu3oBaHbl Kak
NpoCTble, C/I0OXKHbIE, HeonpeaeneHHble, 4BONCTBEHHbIE.

7 MprnemneMocTb U AONYCTUMOCTb

[aHHbIl aTan Bbi3blBaeT HaMbonblee KONMYECTBO AUCKYCCUIA NO CPABHEHUIO C OCTaNlbHbIMU 3Tanamu.
OueHka fonycTUMOCTU pUCKa XapakTepusyeT, MOXHO /1M MPUHATL CyLLecTBOBaHWE faHHOro pucka. Kak npasu-
0. ANA puUcKa, OLEHEHHOro Kak 4OMYyCTUMbIA, He MPOBOASAT MEPONPUATUIA NO CHMKEHWIO pUCKa U CMATYEHUIO
€ro BO3MOXHbIX nocaeAcTBuit. s pucka, OLeHEeHHOro Kak npuemMsemMsblii, Kak npaBuao, NPOBOAAT Meponpu-
ATUA. noMorawLve gepxaTb AaHHbIA PUCK NOA KOHTPOSIEM U/MAN CHUXATb NOCNeACTBUA ONaCHbIX COOLITUA,
Bbl3BaHHbIX peann3auunein JaHHOro pucka.

AHanus3 npuemMnemMocT 1 4ONyCTUMOCTU HOBOTO puUcKa UAET BHE aHanm3a TEXHUYECKNX acnekToB pucka,
OH VMMeeT fef10 C CounanbHbIMU, KyNIbTYPHbIMU U 3TUYECKMMY acnekTaMmu cuTyauumn, CBA3aHHOW C HOBbIM pu-
CKOM. BaxxHoe 3HauyeHve Ha AaHHOM 3Tane umeeT 06MeH MHGOPMaLMeil 1 KOHCYbTUPOBaHMe No Bompocam,
CBA3aHHbLIM C HOBbIM PUCKOM.

8 O6paboTka pucka

JTan OCHOBaH Ha AaHHbIX NpeAblAylnx 3TanoB, aHanM3e W CUHTe3e NOSy4YeHHOl mHdopmauuu. Ha
[aHHOM aTane paspabaTtbiBalOT METOAbl YyNpaBAeHUA pUckamu, Npu3HaHHbIMU JONYCTUMbIMY, Ha3Ha4yawT OT-
BETCTBEHHbIX /I1L, 38 BbINOJIHEHNE KOHKPETHbIX Ae/CTBUIA, NpU HEO6XO04MMOCTM NPUHMMAIOT pelueHne O BO3-
MOXHOCTU MeXAYyHapoAHOro coTpygHMyecTsa no AaHHOMY BOMPOCY, paccMaTtpuBaldT KOMMPOMUCCHI MexXay
YPOBHEM pUCKa M NpenMyLLecTBamMmn Hannuma 4aHHoro pucka. Ha aTom atane nget o6paboTka kayecTBEeHHbIX
N KOSTNYECTBEHHbIX AaHHbIX, PACCMOTPEHNE aNbTePHATUBHBIX CLLeHapnes pasB1MTMA ONacHOro cobbiTus.

9 VNHpopmuposaHue

Mpu paboTe c HOBbIM PUCKOM 06MeH nHopMaLmeli n KOHCYbTUPOBaHNEe UrpatoT 6oee BaxHy pofb,
yem npu paboTe c paHee N3BECTHbIMU (HEe HOBbIMU) puckamu. NHdopmaLuma o pucke AoxHa 6bITb foBefeHa
[0 cBefleHNs 06LWecTBEHHOCTY TakK, YTo6bl M36exaTb 60NbLWOro paspbiBa MexXay 3KCNepTHbIMU OLeHKamun 1
06 ecTBEHHbIM MHeHueM. VHdopMuposaHne A0/HKHO ObiTb NPO3payYHbiM, Bbi3blBAKOLWMM fOBEPUE pa3INY-
HbIX 3aMHTEpPeCcoBaHHbIX CTOPOH, Ky/IbTYPHbIX C/I0€B 06 ecTBa M OTAe/NbHbIX ero npeactaBuTeneil. faHHbli
aTan BaXeH AN opraHmM3auumnm NpoAyKTMBHOIO B3auMMOAENCTBUA 3aMHTepecOoBaHHbIX CTOPOH, KOTOpPOe BO3-
MOXHO TOMIbKO NMPW HANMUYUN Yy HUX LOBEPUSA APYT K APYrY.

10 MOHUTOPUHT N yNyylleHne

MeHef)XMeHT pucka fo/KeH 6biTb BOCMIPUMMYUB K U3MEHEHUAM CUTyaLumn u passuTuio pucka. lna atoro
camy CTPYKTypy MeHeAXMeHTa MOCTOSHHO aHa/luN3MpPYIT C TOYKM 3PEeHUss COOTBETCTBUSA ee XapakTepucTuk
pewaemMblM 3afa4am. HecooTBETCTBYOLWMNA MEHeAXMEHT caM NOpoXaaeT HOBble pUCKkU. Takum o6pa3om, Ha
3TOM 3Tane cnegyeT yA0CTOBEPUTHLCA B TOM. YTO MEHEAXMEHT puUcKa.

- MOCTOSIHHO y/y4ylwaeTcs:

- aBnseTcA 3P EeKTUBHLIM U pPe3ybTaTUBHbIM;

- YCTOAUYUBbLIM.

B Tabnuue 5 npeacTaBneHbl BXOAHbIE U BbIXOAHbIE AaHHble, AeliCTBUSA, XapakTepHble A1 Kaxoro ata-
na. v BO3MOXHble NPUYMHbI 3aTPYAHEHWI NPU NpoBefeHnn AeicTBUIA Ha KaxAoM aTane.
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Ta6nuua 5 — 3STanbl MEHeMHKMEHTA HOBbIX PUCKOB

ran

1 PaHHee npo-
SABIeHVe

2 O6nacTtb npu-
MeHeHns

3 OnpegpenexHve
cueHapvies

4 lMpepBapu-
TeNlbHas oLeHka

5 AHasn3 pucka

6 Knaccudmka-
uyst

BXO/Hble faHHble

PaHHMe nposiBneHus,
cnabble CUrHasbl,
CBUAETENLCTBA, MHe-
HUA

BbixofHble
atana 1

[aHHble

Bce 3HauvMmble npu-
YMHbI U MOCNEACTBUS;
KpaTkass  uHdopma-
uns, npeacTaBneH-
Has Ha aTane 1

VHdopmauus 06 06-
nactu onpegene-
HWS,  aHamM3a  u
OLEHKMN pucKa, nony-
YeHHas Ha aTane 2
N MUCHEPNbIBAOLLWIA
CTPYKTYPUPOBaHHbI
nepeyeHb pPUCKOB U
BO3MOXHbIX  CLEeHa-
pveB.  MOJyYeHHbIl
Ha aTane 3

MepeyeHb Bcex cle-
Hapues. 4151 KOTOPbIX
fJaHa npejsapuTesib-
Has oueHka W BcA
[OCTynHas  MHop-
Maums. nMetoLas
OTHOLLUEHNE K 3TUM
cueHapusim

Bca  cyuwecTtBeHHas
nHopmaumsa  OTHO-
CUTENIbHO NpoaHan-
3UPOBaHHbLIX 06BbEK-
TOB pucka

XapakTepHble gcuctons

Permctpaumst BXogHbIX
[aHHbIX, MOJyUYEHHbIX
U3 PasfiMuHbIX WUCTOY-
HUKOB

AHanu3  MHopMaLmm
06 0651acTM npumMeHe-
HUA  (Hanpumep, ce-
MaHTUYeckuii  aHann3
C MOMOLLb0 NPOrpaMm-
Horo obecneyeHus)

OnpegeneHxvie npu-
UMH MOSIB/IEHUSA pYCKa,
aHafIu3  XpoHosoruye-
CKUX [aHHbIX, OTHOCS-
LLMXCS K pUCKY

PanxunpoBaHne  MHe-
HWA O HOBOM pucke,
paccmoTpeHve cueHa-
pueB. MNOJIyYEHHbIX Ha
arane 3

Mcnonb3oBaHue Bcex
[OCTYMHbIX. NOAXOASR-
wux MeTOAO0B aHa/m3a
puvcka

OcHOBaHHas Ha Ha-
Y4YHbIX AaHHbIX U NO-
NIyYeHHbIX OoLeHKax
Knaccudukaums pucka
Kak: MpoCTOro, CI0XHO-
ro. HeonpeaeneHHoro,
ABONCTBEHHOIO; Ha3Ha-
YyeHue LBETOBOro Koaa,
COOTBETCTBYHOLLETO
OLlEHKe HOBOro p1cka

BbIXOAHble flaHHble

Kpatkas  uHdopma-
uus. cHabxeHHast oc-
HOBHbIMW Aa@HHbIMU U
daktamu,  naaHupo-
BaHue Oyaywumx paeii-
CTBUIA (MccnepoBaHue
pucka, npoBepka uc-
TOYHUKA pUCKa U T. 4.)

OTYeThbl, ONUCbIBatO-
wme obnactb npume-
HEHUS U UHTEpECHI,
0XUaaHna “ NPUYnHbI
03a604EHHOCTY  3auH-
TepecoBaHHbIX CTOPOH

VcuepnbiBatoLmii
CTPYKTYPUPOBAHHbI
nepeyeHb pPUCKOB U
BO3MOXHbIX CLieHapu-
€B, OCHOBaHHbIi Ha
oTobpaHHbIX A4/18 aHa-
nm3a cobbITUAX

MpeaBapuTensHas
oueHKa  ClLeHapueB
4ns  nocneayoLlero,
6onee  AeTanbHOTO
aHann3a pucka

MonHocTbl0  NpoaHa-
NM3VPOBaHHbIE  Clie-
Hapu pucka € onu-
caHWem  BO3MOXHOrO
ywepba wm Hebna-
TONPUATHbIX nocnea-
CTBUIA, ANA  KOTOPbIX
faHa  KayeCTBeHHas
" KONnyecTBeHHas
oueHka

MonHoe onvcaHue
cLeHapueB pasBuUTKS
puvcka, nosHoe corna-
weHne 06 oLeHKax
pucka

FOCT P 57272.1—2016

MpUYNHbLI 3aTPyAHEHUY

JloXHble curHanbl
AaHHble, HeratnBHoe
BO3JENCTBME JIOXHBIX
cBefeHuit

WrHopupoBaHune  Ka-
KMX-NNBO  3auHTepe-
COBaHHbIX CTOpPOH,
HEe4YyBCTBUTE/IbHOCTb
K [JOoBOAaM 3aviHTepe-
COBaHHbIX CTOPOH

OLWwmnBoUHOe MNoHUMAa-
HVWe cueHapveB pas-
BUTUSA  naeHTuduLm-
pOBaHHbIX  OMaCHbIX
coObITUIA  (OnacHocTb
HexBaTKu UIN UCKaxke-
HUA HhopMaLmK)

BvsHMEe  OWMGOYHbIX
NOSIOXUTENbHBIX U OT-
puuaTesibHbIX  pelle-
HUA  npu npeaBapu-
TENbHOW OLeHKe, uc-

KloueHne u3  pac-
CMOTPEHMS  BaXKHbIX
cueHapueB, CcoxpaHe-

HVMEe HecyLeCTBEHHbIX
cueHapveB ana fanb-
Hefilwero aHamsa

HepocTaTtok  Hay4HbIX
[JaHHbIX, HU3KUIA ypo-
BEHb A0Bepusi K faH-
HbIM.  HeAOoCTaTO4YHOoE
BHMMaHue K B3auMo-
3aBUCUMOCTM U B3au-
MOJEWCTBUIO  3auHTe-
pPecoBaHHbIX CTOPOH,
HefoCTaTo4Hoe  BHU-
MaHue K 3auHTepe-
COBaHHbIM  CTOpOHaM
N ob6bekTaM BO3fEl-
CTBUSI pucka

HepooueHka Bo3geii-
CTBMSI pUCKA: Xapak-
TepucTka pucka, oc-
HOBaHHasi HA MHEHUSIX
C/IMLLKOM Masioro uuc-
Nla 3KCnepToB
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OkKOHuaHve Tabnuupbl 5

Oran

7 Mpuemne-
MOCTb 1 fi0-
nycTUMOCTb

8 ObpaboTka
pucka

9 VHdopmMupo-
BaHve

10 MoHUTOPUHT
N ynyuliexve

BxogHble AaHHbIe

YpoBeHb pucka, ycra-
HOBJIEHHbIA Mpy aHa-
nmse pucka, u onpe-
neneHne  obnactu
NPUMEHEHNA  PUCKa;
lopugnyeckne, 3ako-
HopatesflbHble U apy-
rme TpeboBaHus

Onpegenexve  npu-
emneMocT 1 fo-
MycTUMOCTM  pUCKa:

Bbl6Op cnocoba 06-
paboTkn pucka

Mnavbl no  obwme-
Hy uHbopmauuein u
KOHCY/IbTUPOBaHWIO
no Bonpocam, CBsi-
3aHHBIM C  HOBbIM
PUCKOM;  BbIXOAHblE
[aHHble BCeX Apyrux
3Tanos

WHdopmaums, nony-
YeHHaa Ha BCex 3Ta-
nax; uHdopmaumsi o
BO3MOXHOM  CHIKe-
HUM pucka Kak pe-
3ynbTaT MHKPOPMUPO-
BaHWA O pUcke

XapakTepHble aelicTaus

MpuHATVE peLLeHus no
npuemnemMocTu u Ao-
nycTUMOCTW pricka

Onpegenexve Mep Mo
CHVDKEHMIO prcka

CouvanbHble gnasory,
obMeH uHopmaLmeii
C onpeAeneHHoIi LieMbio

HenpepbiBHoe Habo-
[EHVE U MNOCTOSHHbII
aHanm3

BbIX0aHble JaHHbIE

VHbopmuposaHe o
npMemMnemocTu u Ao-
nycTUMOCTW pucKa, O
OeNCcTBMsIX, Heobxo-
OVMbIX A15 [OCTUXe-
HMA  JOMYCTUMOCTU
pucka

YeTko onpepeneHHble
cnocobbl  06paboTkm
pucka

HenpepbIBHbIi 06MeH
npaBaAYBOWA, TOYHON ©
MOHATHON  MHGpopMa-
uveil ¢ 3auHTEpeco-
BaHHbIMW CTOPOHaMM,
NPUHYMAaOLLWIA BO
BHUMaHWe UX MHTepe-
Cbl ¥ NOTPEGHOCTU

KOHTpONb pucKa, KOH-
TPOMb YCMOBWIA, BM-
AOLWMX Ha pUCK, aHa-
N3 MEeHepKMeHTa

TPUUMHBI 3aTPYAHEHMI

OTcyTCTBME  YETKOro
NOHUMaHUsA, ANA Koro
puck siBnsieTcA  npu-
eM/IeMbIM; OTCYTCTBUE
ycnexa npu npumeHe-
HUN Mep MO CHIKEHUIO
pucka

Bbi6op HeyAa4yHoro
crnocoba  06paboTkn
pvcka; 3anasgbiBaHue
WM HEBbINOSIHEHNE
nelicTBuii Nno o6paboT-
Ke pucka

PaccmoTtpeHve unHTe-
pecoB He BCeX 3aunHTe-
pecoBaHHbIX CTOPOH, a
TOMIbKO Tpynnbl 3anH-
TepeCoBaHHbIX CTOPOH

HepoctatoyHo  BHK-
MaTesbHbIiA KOHTPOSIb,
HeAoCTaTo4vyHO vyB-
CTBUTENIbHLIA K U3-
MEHEHWSIM  KOHTPO/Ib;
HenoCTaTO4YHbIN KOH-
TPONb 3a AesTesnbHO-
CTbl0 N0 06paboTke
puvcka

6.3 B3auMMoCBA3b 3TanoB MeHeAXMeHTa HOBbIX PWUCKOB C 3TanamMmu npouecca MeHepXMeHTa

puckoB

MeHegXMeHT

HOBbIX PUCKOB

cooTBeTCTBYET

cucrteme

MeHeXMeHTa pucka,

yCTaHOBJ/IEHHOW

FOCT P NCO 31000. OCHOBHOE OT/1IM4ME COCTOUT B TOM. YUTO NPOLECC MEHE)XMEHTA HOBbIX PUCKOB A0NOJ/IHEH
3Tanamu, BaxHbIMU Npu paboTe C HOBbIM PUCKOM.
Hanbonee 3Hauynmoe OoT/IMUYME COCTOUT B Hannumm sTana 1 — «PaHHee nposBneHue», Ha3Ha4yeHue Ko-

TOPOro COCTOMT B MOWMCKE U perncTpauuy camblix paHHUX CBUAETENbCTB NPOSB/IEHUS HOBOTO pucka.

[ecsiTb 3TanoB MEHEAXMEHTA HOBbIX PUCKOB NpeAcTaBaseT cob6oii HenpepbIBHbLIM NYTb OT c1aboro npo-
SIBMIEHUSI HOBOTO pUCKa, O KOTOPOM HET MHhOpMaL MK, K U3BECTHOMY HOBOMY PUCKY (CM. PUCYHOK 7).

Ha atane 10. Takxe Kak U Ha aTane 1. BaXHbl Nilo6ble curHanbl (paHHWe nNpegynpexgeHns), cBuaeTesb-
CTBYIOLME O BO3HUKHOBEHUU pUCKA, KOTOpPble HEO6XOAMMO pacno3HaBaTb HACTO/ILKO PaHO, HACKO/IbKO 3TO
BO3MOXHO. JT0 Aenaet atan 10 v 3Tan 1 HECKO/IbKO CXOXUMU — paHHuWe NpeaynpexaeHuns SBASKTCA K-
4YeBbIM MOMEHTOM 060UX 3TanoB..

[Apyras 0cO6EHHOCTb MEHe)KMEHTa HOBbIX PUCKOB CBA3aHa Cc aTanamu 2 U 5 (ycTaHOB/eHne o6nacTtu
onpeAeneHus u aHanmsa pucka). STy 3Tanbl 0CO6EHHO BaXHbl MPU HAIMUMU PaA3HOrNacuii B OLEHKe HOBbIX
puckoB. OHM BK/IOYAKT NOCTOSTHHOE OTC/NEXWBAHUE NMOTPE6GHOCTEl 3auHTEepecoBaHHbIX CTOPOH U BOMNPOCOB,
BbI3bIBAKLL X 06ECNOKOEHHOCTb 3aMHTEPECOBAHHbIX CTOPOH.

Euie ofHO OT/INYME MEHeXMeHTa HOBbIX PUCKOB COCTOUT B BblAeNeHUN aTana 3. Ha KOTOPOM npowc-

XO4UT PacCMOTPEHME CLEHApPUEB Pa3BUTUS OMACHbIX COOLITUI. B MEHEeXMEHTe HOBbIX PUCKOB BaXHblii MO-
MEHT — BbISIB/IeHVNE CLLeHapueB pucka, B KOTOPbIX ylep6 OT peanusauuu pucka Haubonee BenuK. JaHHbli
3Tan noMmoraeT UAEHTUULUPOBATL HOBbIE pPUCKW, 061ajalLLmMe Hamboblueil KPUTUYHOCTLIO.
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[JeatensHocTb

HoBble pucku

PucyHok 7 — MNpeobpa3oBaHne HeM3BECTHbIX HOBbIX PUCKOB B N3BECTHbIE

Ha pucyHke 8 cxemaTU4HO NpeAcTaB/ieH NpoLecc MeHeJXMeHTa pucka ¢ BblAe/eHHbIMY 3TanaMu npo-
uecca MeHeaXMeHTa HOBbIX PUCKOB.

MprvumevaHne — MyHKTVPOM Bblfe/eHbl 3Tanbl MeHekMeHTa pucka no FOCT P NCO 31000. HaumeHoBaHWA
3TUX 3TAroB BblJeseHbl KypcMBOM. Lindpamm ykasaHbl aTanbl MEHeKMEHTA HOBOIO PUCKA B COOTBETCTBUM C PUCYHKOM 6.
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PucyHok 8 — lMpouecc meHepKMEHTa pUcka € ykasaHueM aTanoB MeHepKMeHTa HOBbIX PUCKOB
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YK 362:621.001:658.382.3:006.354 OKC 13.180

KnioueBble cnosa, puck, HOBBbIW PUCK, MEHEO)XKMEHT pUCKa, MEHeOXXMEeHT HOBOIo pucka, cospeBaHue pucka,
oueHKa pucka, aHann3 pucka, nocnegcieune, yu.|,ep6, onacHoe cobbiTue, HOBble TEXHOMOrMK
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