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BeBepeHne

OpraHusauuu CTPEMSTCA Y/y4YllMTb CBOU NPOM3BOACTBEHHbIE NMOKa3aTesim U CNOCOGHOCTb K UHHOBALM-
AM 1 Bce 60Mblle BHUMAHUSA yaensitoT MeToA0N0MN MeHeKMeHTa 3HaHWIA.

YcnelwHoe BHEAPEHNE CUCTEMbI MeHeIKMeHTa 3HaHuii (CM3) B Npon3BOACTBEHHbIE CTPYKTYpbl Npouc-
XOAWT B NEpBYI0 ouepeb B OpraHn3aymsx, KoTopble ¢ 0CO6bIM BHUMaHWEeM OTHOCATCS K TakuM BOnpocam, kak
yenoBeYeckMe 1 Ky/ibTypHble acnekTbl, NepcoHasibHas MOTUBALUS, N3MEHeHNe MEeTOA0/OrNii MeHeKMeHTa,
HOBbIE W y/yYlleHHblE MPON3BOACTBEHHbIE NpoOLECChl, 06ecneynBatlie 06MeH 3HaHUAMU MeXay cneunanm-
cTaMu. BNafelwmnmMn pas3iMuyHbiMu AUCUMNInHaMm, o6MeH UHopMaLueil u coTpygHUYecTBO, B pesynbTarte
yero TEXHO/IOTUS paccMaTpuBaeTCs Kak CpecTBO o6ecneyeHuns u geuraTesnb nporpecca.

HecmoTps Ha 3To, 10 HACTOSILLErO BPEMEHU BCE YCW/US, HAMpPaBJ/IEHHbIEe Ha pelleHre Npo6emsl co3a-
HUS 1 BHegpeHns CM3 B NpOM3BOACTBEHHOI cpeje, CBOAUMUCH, KakK NpaBuio, K NPOABUKEHUIO TEXHOMOTUIA,
CBSI3aHHbIX C BHEPEHUEM COBPEMEHHbIX MHAOPMALMOHHbIX TeXHOMOrMiA (IT), KOTopble CNOCO6CTBYIOT pelle-
HWI0 faHHOW npo6nemsl.

Lienblo HacTOAWEro pykoBoACTBa SIBNSIETCA paccMOTpeHue Tex o6nacTeil, koTopble Moriu 6bl cTatb
npeAMeToM 06 KX NOAXOA0B, YCTOABLUENCA NPaKTUKU WX UHWLMATMBAMK No cTaHjapTu3auum B 6onee Wn-
POKOM OpraHvW3aLMOHHOM KoHTekcTe. O6LMM HaMepeHneM ABAseTcs o6ecneyeHne OCMbIC/IEHHbIX W NoJes-
HbIX PYKOBOASLLMX MOMOXEHWNI AN KOMNAHWUA, B YaCTHOCTU ManbiX W cpeaHux npeanpustuii (MCI), Ho. He
orpaHuymBasicb To/ibko MCI1. ¢ Toii Lenbi, YTO6bl OHM MOI/N BOCMO/Ib30BATHCA BO3MOXHOCTAMU OOGMeHa
3HAHWAMMW B pamkax 1 3a npefenamu CBOUX OpraHn3aLMoHHbIX FpaHuL.

B CBSI3U C 3TUM HaCTOSILUI CTaHAApPT NpMBOAUTCS B (hOPME PYKOBOACTBA MO YCTOSABLUENCA NpakTuke
MeHe)XMeHTa 3HaHWii, ONuCbIBalOLWEero, Kak ycnewHo BHeapuTe CM3 B opraHusauuu 1 B YeM 3ak/iovaT-
cA nNpeuMmylLecTBa AaHHOTO BHeapeHus. MocpeACcTBOM TaKOro OPUEeHTUPOBAHHOIO Ha Ky/bTypy opraHusanuu
noAxoAa HacTosiliee PyKOBOACTBO MPU3BAHO YCUNWUTb U Apyrve 60siee TEXHOJIOTUYECKN OPMEHTUPOBAHHbIE
MHULMATUBLI, KOTOpble pa3pabaTbiBaloTCca B HACTOsILLEe BPeMs B KOMNAHUAX W opraHax no cTaHgapTu3auuu.
O6wWuM pesynbTaTom GyAeT CyLlecTBEHHOE A0MN0MIHUTENIbHOE NMPEUMYLLEeCTBO A8 KOMNAHUIA.

MpuMeHeHe MeHegXMEeHTa 3HAHWUI

CuctemMa MeHegXMeHTa 3HaHUn NnpegHasHayvyeHa ANa obecneyeHns ob6Lero NOHMMaHusa, AemoHcTpaymm
3HAYMMOCTM W OKa3aHus MOMOLLM OpraHu3auusamM B ee ycrnewHoMm BHeapeHun. OcHoBa CM3 onupaeTcsi Ha
IMMNUPUYECKMNE UCCNEL0BaHNA U NPAKTUYECKNIA ONbIT B 3TOM 06/1acTW, HAKOMN/EHHbIi B €BPONERCKUX cTpaHax
1 Apyrux cTpaHax mupa. B pamkax 0CHOBbI paccMaTpuBalTcs Haubonee BaXHble 3/ieMeHTbl noaxona k CM3
C Lenblo NpefocTaBUTb pekoMeHaaumnmn 47151 BCeX TUNOB opraHusaunii, CTpeMsALWMXCSA YAy4YlWnTb CBOM Nokasa-
Tenun B pesynbtaTte 60see 3P PEKTUBHOTO ynpaBieHNs 3HaHUAMMU.

3HaHMne npepacTtaBnseT coboii Habop faHHbIX U MHopMaLun (C TOUKM 3pEeHUss HEKOTOPOI onpeaeneH-
HOW MHMOPMALMOHHOM TEXHOIOMMKN). 3HaHME Takxe BK/lo4YaeT pas/iMyHble KOMOUHALNM HOBO TeXHOs/oruu,
NpPOM3BOACTBEHHOrO OMNbITA, 3MOLMIA, BEPOBAHWUNA, 3HAYEHNI BENUYMH, nael, HTyuuumn, nobonbITcTBa, MOTH-
BaLuu. cTuneil 06yYeHns, OTHOLIEHUSA, CNOCOBHOCTM [0BEPsiTb, CNOCOGHOCTU pellaTb CI0XHble Npo6iemMsbl,
OTKPbITOCTW, YMEHNSI paboTaTb B KOMNbIOTEPHOW CETU, KOMMYHUKAGE/TbHOCTH, OTHOLIEHUSA K PUCKY U HaNu4ns
Ayxa npegnpuvHumaTenscTBa. Vcnonb3oBaHue 3HaHU NPUBOAUT K HAKOMMEHUIO LEeHHbIX akTUBOB, ynydwaet
CNOCOBHOCTL AeiicTBOBATb U NPUHMMATh 3D EKTUBHbIE pelueHns. 3HaHe MOXeT 6bITb (hOpMasIM30BaHHbIM
1N HedhOopManM30BaHHbIM, NEPCOHANbHbIM U KONJTEKTUBHbIM.

Mop MeHeo)XMEHTOM 3HaHWii nojpalymeBatloT NAaHOBOE WM Tekyllee NpoBefeHue oTAesbHbIX Mepo-
NPUATUIA NAK HeNpepbiBHOE ynpaB/sieHne npoueccamMmy A5 YAyYlWeHUss UCNOb30BaHNS CYLLEeCTBYOLWNX Un
€03aHNA HOBbIX UHAWBUAYANbHbLIX UNN KONNEKTUBHBIX PECYPCOB 3HAHWUI C LeNbio NOBbILWEHNA KOHKYPEHTO-
cnoco6HOCTK NpeanpuATUA.

Takum 06pa3omM, B 06WEM MOHUMAHUWN «3HAHWE» — COBOKYMHOCTb AAHHbIX U MHOpMaLuu, KoTopas
[LONO/NHAETCSt 3KCMNEPTHLIM MHEHUEM, NpoeccuoHanbHbIMIU HaBblKaMy U ONbITOM, B pe3ysibTaTe Yero noss-
NSeTCA LEeHHbI akTUB, KOTOPbI BO3MOXHO NPUMEHATH A8 0Ka3aHWsA NOMOLLM B NPUHATUUN pelleHnii. 3HaHua
MOTYT 6bITb TOYHBIMU U/UNN HE BbIPAXEHHBIMW C/IOBAMW, MHAUBUAYANbHBIMU /MM KONNEKTUBHBIMU.

Ha pucyHke 1 npuBeaeHbl Tpy Hanbonee 3Ha4YMMbIX KOMMNOHEHTA, KOTOPble MOXHO BblAENNTL B OCHOBE CM3:

1) ®oKycMpoBaHne BHMMaHWA Ha MPOU3BOACTBEHHOW LEeATEeNbHOCTU AO/KHO ObiTb LEHTpOM 6ol
MHULMATUBbLI B 0611aCTU MeHeAXKMeHTa 3HaHUN 1 NpeAcTaBNATb CO60M AONONHUTENbHYIO 3HAYMMOCTbL Opra-
HU3auun. KoTopas MOXeT, Kak nMpaBufo, BKIOYaTb pa3paboTky cTpaTermm, MHHOBALMIO NPoAyKTa (ycnyru) u
pa3paboTKy, NPOM3BOACTBO M AOCTaBKY YCAyru, NOAAEPXKKY peanu3auyny npoaykuuu u notpeéuteneii. In
npoweccbl NpeAcTaBisaT cO60 BHYTPEHHUIA OpraHM3aLnoHHbIA KOHTEKCT, B KOTOPOM CO34aeTCsl U NPUMEHSI-
eTcs 3HaHMWe 0 NPoAYKTax W ycnyrax, NnoTpebuTensix uam TeXHONorum.
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2) MATb OCHOBHbIX BWAOB AEATENbHOCTU B OTHOWEHWW 3HAHWI GbINU UAEHTUDULUPOBAHLI Kak Hau-
60/1ee WMPOKO NPUMeEHsieMble: UAEHTUUKALMUSA, CO3haHNe, XpaHEeHNEe, OGMEH 3HAHUAMU U UX NPUMEHEHUE.
OHu npeacTaBnsoT coboil BTOPOi KOMNOHEHT OCHOBbI NOCPEACTBOM (DOPMUPOBaHNS e4UHOT0 Npouecca.

PucyHok 1— OcHoBa MeHepKMeHTa 3HaHWi

HacTosiwme BUAbI AEATENBHOCTY pPeannsyrTcs, Kak NpaBuio, B NoaaepXky 6osee WUPOKUX NPOU3BOA-
CTBEHHbIX MPOLECCOB. VX nHTerpaums n pesynbTaTuBHOCTb B paMKax opraHm3auunn fo/KHbl NOAAEPXMBATLCS
HEOOX0ANMbIMN METOAAMU N UHCTPYMEHTAMWU MeHeAXMeHTa 3HaHu.

3) CpepacTtBa obecneyeHnss npefcTaBnsaoT cO60W TPETUit KOMMNOHEHT U BKIOYAT ABE OCHOBHbIE [0-
nosHAKLWMe APyl Apyra KaTteropum, HasblBaeMble NepcoHasibHbIMW W OpraHM3aLMoHHbIMWU CNOCOBGHOCTAMM
3HaHWA. DTN CNOCOBHOCTM AO0/IKHbI paccMaTpuBaTbCa Kak CpeAcTBa o6ecneyeHus fessTeNIbHOCTW B OTHOWe-
HUWN 3HAHWIA.

MepcoHanbHble 3HAHWA BKIOYAIOT Takne cnocobHOCTU, Kak ambuLlmmn, npoeccnoHanbHble HaBbikK, NO-
BEEHWNE. ONbIT, MHCTPYMEHTbI U NYHKTYasIbHOCTb, KOTOPbIE A0/KHbI pPa3BMBATbLCA HA NEPCOHANbHOM W Tpyn-
NOBOM YPOBHE AN reHepauuu ynyyleHnin Ha OCHOBE ynpaB/ieHUs 3HAHUAMM.

OpraHu3aumoHHbIMWU CNOCOGHOCTAMU K 3HAHUAM SBASIKOTCA CNOCOGHOCTU, KOTOpble PYKOBOAMTENN
[OIKHbI BbISIBUTb A4NA 06ecneveHns acppeKkTUBHOTO ynpaBieHUs 3HaHUSIMU B pamKkax NpoL,eccoB NOBbIWEHMUSA
NPON3BOANTENBHOCTU CO CTOPOHbI BHYTPEHHUX YHACTHUKOB (MEHEAXEPOB 1 Pab0oynx) N BHELHUX YYACTHUKOB
(nocTaBWMKOB 1 noTpebuTeneil). ITo onpeaeneHne 3agaun, BUAEHUA U cTpaTernm, NPoeKkTupoBaHue npo-
LLeCCOB U OpraHun3aunoHHbIX CTPYKTYp, U3MepeHne, NOHUMAaHWE Ky/bTypbl, NPUMEHEHNE TEXHOSIOTUN U WH-
hpacTpyKTyphl, @ Takke pas3BuTMeE KOMNEKTUBHO AOCTYMNHOrO 3HAHUA opraHn3aumnm, To ecTb Tak Ha3biBaeMoro
aKTuBa 3HaHWA.

MpumeHeHne CM3 Ha npakTuke

B HacToswWweMm cTaHgapTe npeanaraetcs opraHusauusam, 3auHTEPECOBAHHbIM a MeHeAXMeHTe 3HaHui,
pyKOBOAMTENAM NPOEKTOB U rpynnam no npoekTy CM3 ucnosb3oBaTh AaHHY OCHOBY /15 NEepBOHAYabHbIX
o6cyxaeHuii. Ecnv oHa NOMOXeT opraHu3auusiM B LOCTUXEHUN 06Lero NOHUMaHWs, YBSA3KE U onpeaeneHum
HanpaBfeHus CBOUX AelcTBWii, naeHTudukauum acnektoB CM3, OTHOCALWNXCS K fJaHHOW opraHusauuu, no-
HVMaHUM NpaBU/IbHOW KOMOGUHALUM 3TUX acrnekToB, ONPEeAeseHN, Kakne NpoLecchl Nogsexar ynpaB/eHuio
¥ NOHUMMaHWK MeTOoAOB pa3BuTUA CM3 Ha OpraHW3aLMOHHOM W WHAWBMAYANbHOM YPOBHSIX, B 3TOM Cllyyae
HEeo6X0ANMOCTb MEHEKMEHTA 3HAHUI 0YEBUAHA N HECOMHEHHA.

LocTuxeHne o6Lero NoHUMaHUs B paMkax rpynnbl no npoekty CM3 v rpynnbl MeHe)XMeHTa siBnsieTcs
OZIHUM M3 NEPBbIX LIAr0B N0 N3MEHEHUIO NPOLecca MeHeAXMeHTa, KOTOPbIi opraHu3auns Ao/xHa 6yaeT cae-
natb ANs Toro, YTo6bl CTaTh «0OpraHusauueli, 60iee OpMEHTUPOBAHHON Ha 3HaHWsA». OCHOBA MOXET BbINOJ-
HATb (DYHKLMM KOHTPO/ILHOTO NepeyHsl, o6ecneynBaloLLero NCKAYeHre Kakoro-nm6o nponycka 1 okasbiBato-
Wero NMM1LLb OpraHn3auny B MUHUMU3AL UK CI0XHOCTM MOCpPeACcTBOM YCTpaHEeHNS acneKkToB, BbIXOAALWNX 3a
pamMku 061acTu ee AeATENBHOCTU.

HacToswuii cTaHgapT npeAcTaBaseT pyKOBOACTBO MO Haunyyllei npakTuke B 061acT MeHeAXMeHTa
OpraHn3aLuoHHOW Ky/bTypbl U 3HAHUS.

VI
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HALUWOHANBbHLBN CTAHOAPT POCCUMCKOW PELEPALUMN

MEHEAXXMEHT OPFTAHU3ALWOHHOW KYNbTYPbl N 3HAHUSA
PykoBOACTBO MO Haunyuyweii npakTuke

Organizational culture and knowledge management. A guide to good practice

[fara BBegeHns — 2017—06—01

1 O6nacTb NpUMeHeHUs

HacToswuii cTaHaapT COAEPXUT PYKOBOASALLME yKa3aHWs No opraHn3auum npoueccos o6mMeHa 3HaHUs MU
1 BHEAPEHUI0 CUCTEMbI MEHeKMEHTA 3HAHWI B OPraHM3aLMoHHY0 Ky/bTypy. B 4acTHOCTH, B HEM NpuBeAeHbl
pekomeHaaummn o cnoco6ax MAeHTUUKaLMU B OpraHn3aLnax pasiudHbiX TUNOB KYbTyp, UX B3aUMOOTHOLIE-
HUSIX C INYHOCTbLIO (MHAMBUAYYMAMM), & Takke 0 pa3BUTUM U UCMOMIb30BAHUN NHANBUAYANbHBIX 3HAHWUI 1 3HA-
HWIA opraHM3aummn 1 o6yyeHns B Heii. B HacTosiLeM cTaHAapTe Takke npuBeAeHbl peKoMeHAaummn no ynpasse-
HUIO N3MEHEHNUAMUN B pamMKax opraHn3aunm, HanpaeaeHHbIMIU Ha (DOPMUPOBaHNE NIOA0TBOPHOW KyNbTypbl M3.

HacTosiwuii ctaHgapT npegHasHaueH Ans COTPYAHMKOB opraHusaunii, MeHeAxXepoB Nno peopraHusauuu,
aAMUHUCTPATOPOB M N1106bIX YUACTHUKOB NMPOrpaMMbl BHEAPEHUSA UK NOAAEPXaHUSa M3 B opraHusauusx.

HacTosiwuii ctaHaapT NnpeAHasHadeH Ans CTUMYNMPOBaHWSA PyKOBOAUTeNEl CPeAHEero 1 BbiCLIEro 3seHa
K MpOBeAEeHNI0 aHann3a paccMaTpuBaeMblX B Hell BONPOCOB nepej peanvsauuneil nporpammsl no M3, B npo-
Lecce 1 nocne ee peanusayuu.

B HacTosileM cTaHAapTe onucaHbl pasfinuHblie 06/1aCTM MEHEAXMeEHTa (Hanpumep, ynpasfieHne nsme-
HeHnsiMun). Bce 3TO cAeNaHo NCKTYNTENBHO 41 WAI0CTpaLnm Toro, kak M3 BNucbiBaeTcs B CyliecTByloLine
KOHLEeNuUu Teopuu ynpasnieHus. Hactoswmii ctTaHgapT B NepByl0 oYepeb OPUEHTUPOBAH Ha pelleHne npo-
6n1em M3 1 He npefgHasHaueH Ans aHanusa gpyrux obnacreit MeHeAXMeHTa.

2 PaccMoTpeHune opraHusaumoHHOM KybTypbl C YYEeTOM NPUMEHEHUS
MeHemKMeHTa 3HaHW

2.1 O6wue ceefeHunsn

HacTosiwuii ctaHgapT 4O/HKEeH NOATONKHYTb PYKOBOACTBO OpraHu3auun k 6onee BHUMATEbHOMY pac-
CMOTPEHUIO CBOUX Leneii 1 uenei ceoeii opraHnsaymu. B HacToswem cTaHgapTe paccmatpuBaeTcs psig MeTo-
[l0B. C NOMOLLbI KOTOPbIX 3HAHUSI NPUHOCSAT BbITOAY, & TAKXE U3/I0XKEH Psif KOHLUEnuuii, CBS3aHHbIX C 0GMEHOM
3HaHMAMMW. Takke NpeacTasieH psj OCHOBOMOMAraloWmx Maei, Kacalwmxcs opraHn3aumnoHHoNR KyibTypbl 1
3/1eMEHTOB MHOroo6pasunsi, BO3MOXHbIE NyT NEPecMoTpa CBOEro OTHOWEHUS K 06YYEHUI0 N BHECEHWI W3-
MEHEHWIA. KOTOPbIE MOTYT YCKOPSITL UM 3aMeAIsiTb NPOLECC Pa3BUTUA OpraHu3auum.

2.2 NMopxop, ncnonb3yeMblii B HacTosAlem cTaHgapTe

B kOHTekcTe M3 GyAyT KpaTko pacCMOTPEHbI BOMPOCH! yNpaB/ieHus usMeHeHmsamu. Mocnegyoume pas-
flenbl HacTosLWero cTaHjapTa cogepxaTt paccMoTpeHune creayoLmnx 3Tanos npouecca N3MeHeHui:

- 0630p TEKYLLEero COCTOSHUS:
NPVHSATUE PeLlEHNii 0 TOM, YTO Aenarthb;
- MPUHATUE pelleHns o TOM. Kak 3To fenatb,
aHanu3 Toro, YTo yXe NPoM30LLJIO U YTO AenaTh Jasiblie.

B nocnegHeli YacTn Kaxaoro pasgena npuBefeH nepevyeHb TE3UCOB A/A aHann3a v 4eincTBuii, KoTopblii
6yneT cnoco6CTBOBAThL OLLEHKE TOro, YTO HEO6XOAMMO YSICHUTL U YTO HEO6X0AUMO GYAEeT UCNO/Mb30BaTb.

WM3paHne ocuymansHoe
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2.3 [leaTenbHOCTb opraHusauunu

OTnNpaBHOI TOYKOI ANA TOrO, YTOGLI NPUCTYNUTL K pa6oTam no M3, MOXeT cTaTb KpaTkuii aHanus npo-
thnns oTAENbHbIX COTPYAHUKOB OpraHu3auum u ee camoii (cMm. Taénuyy 1) Ans Bbi6opa HYXXHOro NyTW pasBu-

TUS U, BO3MOXHO, 411 06palleHnst BHUMaHUA Ha Takue 4acTu cofepxaHus, Kak:
- Uenu opraHusaunmn u ux peanusauus;
- MeCTO Hax0XAeHWs COTPYAHMKOB B OpraHu3auuu;
- KaKOBbl UX CKNOHHOCTM W MOSTHOMOYUS;
- KakuMu 3HaHWSIMW OHU 06/1a4aloT;
- NnaHupoBaHue npusaedyeHus K paéotam no M3;
- CO3HWKN W ONMOHEHTSI;
- Kak ¥ rge. No NpeanosiokeHnto, MOXHO Mosly4aTb pecypcbl, HEO6XOANMbIE AN BbINOMHEHUS KOHKPET-

HOW nmporpammbl no M3;

- cneynanbHble 3HAHUA, OTCYTCTBYHOLME B OpraHusaymnn.

Tab6nuua 1— HekoTopble 06LLMe BONPOCHI K OpraHn3aumm

Yro? Kro? Korga? Ioe? Ko»?
3auem?

Yrto rosopat JIQON?

KTo rosoput 3ato?

Kak oHu rosopsT 310?

Korpa oHv aTo rosopATt?
'ie oHW roBopAT 3T10?
Mouemy OHM rOBOPAT 3TO?
(npuunHa)

YTO OHM roBOPAT BaM O 3Ha-
YeHun 3Toro?

YTo genatot nogn?

Kto genaert 310?

Korpa oHu aTo genaioT?
Kak oHun aTo genatot?

['fe oHn 31O fenatT?
Mouemy oHM 3TO fenatT?
(npununHa)

YTo 3TO roBOpUT BaM O LieH-
HOCTU (OesATenbHOCTHN)?

Yrto niogy cosepLuaroT?
KTo no6usaeTtcs ycnexa?
Kak ato nonyumnocsb?
Korpga aTo npon3oLuno?
'ne aTo npousoLwno?
Moyemy 310 Npou3oLLNO?
(NpunynHa)

TOHVMAHVIE 1 OTOBPAKEHWE KyTBTYPbI
B OpraHu3aLym

KommyHvikaumm:

ayanT KOMMYHUKaLWi:

- c6op YCTHbIX COOBLLEHWNIA 1 OMbITa;
A3bIKOBbIE MOAENN;

- MpoBepKa TeKCTa U NOATEKCTa;
conocTas/ieHVe TOro, YTO /0AN TOBO-
PAT. C TEM. YTO OHU AeNatoT;

- aHanM3 KOMMYHUKaLWiA C TOYKW 3peHus
UX LEHHOCTW, ybexzaeHui, aonywieHuit
(odbmupanbHbIX. HeothuumanbHbIx/He
nognexaiwmx pasrnallieHuio, BHYTPeH-
HUX. BHELLHWX)

MeTopgvka, nosegeHve, aeicTeve u pe-
anbHas 4eficTBUTENLHOCTb, KOTOpble
MMelT MecTo:

- 06LIMe pUTyasibl — «BCE TO. YTO Mbl
BCE ieNaem»;

- 06blAEHHbIE ABNEHNSI — MPOHUKHOBE-
HMe B Ky/IbTypy, OCHOBHbIE 3Tarlbl B WH-
TerpauMu M 03HaKOMJSIEHUW OTAEMbHbIX
N0AEi, YBONBHSIOLMXCS 13 OpraHmsaumum

MaTepuanbHas KynbTypa, NpeameTsl,
apTedakTbl, CAMBO/IbI:

- BMAMMbIE (PU3MYECKME O6BEKTbI Kak
NpesCTaBIeHuns 0 TOM. Kak /lloay paccma-
TPMBAIOT CBOK OpraHMsauuio, HanpuMep
Kak HeopraHvW3oBaHHble pa6oune MecTa
(nogpaspeneHust), 3anacbl KHUr Ha nos-
Kax nT. n;

- aHa/n3 Toro, Kakas LEeHHOCTb HasHa-
ueHa 06BLEKTAM C TOUKW 3PEHUsT OpraHu-
3aUuu. Hanpumvep, rae coaepxarcs wuam
XPaHATCA 3TV 06bEKTbI, KaK 3@ HUMU Npu-
CMaTPUBAIOT KaK 3a «A40CTOsiHMEM opra-
HU3ALMN»

[BxeHre B Hanpas/ieHnn
Ky/bTYpbl 3HaHWIA

M3MeHeHne KOMMYHUKaLWiA:

- MPUHUMNbI «A06poro Avanorax», ycra-
HOBJIEHWE YCNOBUIA ANS1 BbICKa3bIBaHWUIA,
BHMMATE/bHOTO BbIC/YLUNBAHWSA U UHTEH-
CMBHOrO obMeHa 3HaHuAMMK (3PdeKTuB-
Hble KOMMYHMKaLum);

- AOCTOBEPHOCTb COOGLLEHNI (BHELLHWNX
N BHYTPEHHNX);

- BbIMNO/IHEHME 0GELLAHHOTO;

- BblpaXeHne CO6CTBEHHOTO MHEHUA:

- OTKPbITOCTb

MeToauka, noBefeHve, AeiicTBYE U pe-
anbHas feliCTBNTENbHOCTb, KOTOopble
MOFYyT UMeTb MecTO:

- HOBble MeTofbl paGoThl, Hanpumep oc-
HOBaHHble Ha MHTErpauynm uam obmeHe
3HAHUSAMM:

- V3MEHEeHVe CyLLeCTBYIOLEA peasibHO-
CTW, HanpuMep nyTem obydyeHus, cospa-
HUS1 HOBBIX CTUMY/IOB;

- co3gaHne o6MeHa onbITOM (BO3MOXHO-
cTell nepegayun 3HaHuli 1 hopMmrpoBaHus
coobLecTs)

MaTepuanbHas KynbTypa, NpeameTbl,
apTedakTbl, CUMBO/bI:

- COBMECTHOE CO3aHue 1 noajepxaHvie
mMaTepuasibHbIX 06HEKTOB ANSI CO3AaHNS
HOBbIX B3aVWIMOOTHOLLIEHWIA U CETE;

- MCMONb30BaHNe OGBLEKTOB B KayecTBe
MHEMOHMNYECKNX CXEM, aKTUBU3UPYIOLLWX
namsiTb N HesIBHble 3HAHWS;

- UCMO/Mb30BaHVe U306paXEHUI U 06b-
€KTOB B KauecTBe MeTadiop A/ XWBO-
O 3blKa W3/I0KEHWSI UMM HOBbIX TOYEK
3peHus;

- co3faHne HabopoB W BELLECTBEHHbIX
[l0Ka3aTesNbCTB, CUMBOSIM3NPYIOLLMX Op-
raHusaumio



OKOHYaHve Tabnuubl 1

UTto? KT0? Korga? Fpe? Kak?
3auem?

Yro. KTO. KaK. korga, rae.
novemy?

Kakvie rpynnbl cyLLecTByoT?
W13 KOro cocToAT atu rpynmnbi?
Kak ntogwn rpynnupytotca?
Korpa noau rpynnupyrotcsa?
I'ae niogy rpynnupytotcsa?
Mouemy nroau rpynnupyroTca?

YUT0 HacueT BpemMeHn?

MoHUMaHue 1 oToGpaxeHne CynbTypbl
o opraHnsayum

CoobuiecTBa, ceTw, COl3bl, accouua-
LK. B3aMOO THOLLEHNS.

- BOCMpUATME  CYLLECTBYIOLLIMX
LLLeCTB U ceTelk:

- oTO6paXeHune CMOXHbIX HabopoB OTHO-
LEHWIA;

- KakoBa CTpyKTypa u (PyHKUMA AaHHOM
CeTU WM CrUCTEMbI CETeli B opraHnaunm:
- YTO MCNO/MbL3YIOT onpeAesneHHble nnua
VAW rpynna anL, U KakoBbl (DYHKLMN pas-
JIMYHBIX ceTell U rpynn B KynbType, Ha-
npuvep BblpaKeHUe WHaKOMbICANA, Nn-
[epcTBa. caMo0BO/LCTBA:

- YTO 3TW rpynMbl CUMBOM3VPYIOT

€006-

Bpewms.

- Kak 1crnosib3yeTcs, OCO3HaeTca U npu-
HYMaeTCcs BO BHUMaHWe BpeMs:

- SIBNAETCH NN B3rNs4 HA BPEMS CO CTO-
POHbI OpraHv3aumMn NpPoAyKTUBHLIM (Ha-
npuMep, C TOYKU 3PEHUsT 3aBUCUMOCTU
WHHOBALMI OT Ka4yecTBa naein)?
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ABUXeHNe B HanpaBneHuu
KyNbTYpbl 3HaHWI

CoobuiecTBa, CeTu, COH3bl, accouuna-
LK. B3aMMOO THOLLIEHMS.

- hopmupoBaHue u cofeiictBue pabote
HOBbIX COO6LLECTB, HAaNpVMMep No 06MeHy
OMbITOM, NO COBMECTHOI paboTe;

- MOBbILEHME COLMa/IbHOTO Kanutana u
B3aMMOMOHUMaHNA MeXAy pas/MuHbIMU
coobLuecTBaMy B opraHmsaLum

Bpems.

- MEPECMOTP BPEMEHW, Hanpumep nytem
HamMepeHHOro BBeJEeHWsA nay3 Wan Ycko-
PEHWIA B 3aBUCUMOCTW OT LEHHOCTM, KO-
TOopas 3a cyeT 3TOro nepecmotpa 6yaeT
[o6asneHa kK pabotam B 0611aCTU 3HaHWIA,
B KOTOPbIX HY)XJaeTcs opraHnsauus

B Ta6nuue 1 npuBefeH MOJHbIA CNNCOK BOMPOCOB, Kacalwmuxcs paboTbl (4esTenbHOCTU) opraHusauum
B HacTosillee BpeMms, a Takke coobpaeHunit, KOTopble YacTo BO3HUKAKOT Npu 6osiee NPoAYKTUBHOM UCMO/b-

30BaHNN 3HAHUN.

2.4 3HaHuA

3HaHMsA oTAMYalTCA OT MHChOPMAaL MU TEM. YTO OHU cogepXaT UHTepnpeTaLuio 1 pedybTaTbl NCNOMb30-
BaHNA Ye/I0BEYECKOr0 MblLUIEHUS.
[lanee npuBefAeHbl OCHOBHbIE MPOLECChl, KOTOPbIE MOXHO MCNO/b30BaTh B OpraHusauumn npu paboTe co

3HaHuaMuK (cMm. Tabnuuy 2):

- nNpuobpeTeHue 3HaHwuiA, npouecc c6opa 3HaHWii OHUM Ye0BEKOM A1 X COBMECTHOMO UCMO/Nb30BaHus;

- pacnpocTpaHeHue 3HaHWii; npouecc, obecneynBarLiMii 6onee WUPOKoe pacnpocTpaHeHne UHAOP-
mMauum n ee npeobpasoBaHne B MOJie3Hble 3HAHWS;

- co3jaHue 3HaHwuiA; Nnpouecc pasBuUTUSA CYLLECTBYIOLWNX 3HAHWI NOocpeaCcTBOM MHHOBALW;

- NMPUMEHEHMEe 3HaHWIA: npoLecc UCNONb30BaHUS 3HAHUIA ANA NONYYEHUS BbITOAbl UIN KOHKYPEHTHbIX
npenMyLLecTB (CoynanbHbIX NN IKOHOMUYECKHKX).

Ta6nnua 2 — HekoTopble Bbirogsl OT MPUMEHEHUS 3HAHNI

MproGpeTeHe 3HaHWiA

MHBeCTUumMm e coTpya-
HUKOB

O6yuyeHne B oOpraHu-
3aumm

O6MeH 3HaHVAMN

CosgaHvie cotpya-
HVMKaM  CTUMYJIOB
O1s COBMECTHOM
paboTbl

Momoulb coTpya-
HVKam B BOCMpusi-
TN paboT fpyrux
COTPY/AHWKOB

XpaHeHue 3HaHWiA

Mpy3HaHue posnm NnyHo-
ro onblITa COTPYAHUKOB

[lokymeHTUpoBaHue ne-
pesioBbIX MNPOLLECCOB U
nx oTpaboTka

Vicnonb3oBaHune 3HaHui

Mogaepxka uccneno-
BaHWA. pa3paboTok n
MNHHOBaLWIA

MocTosHHOE BHepape-
HVe HOBOW NpoAyKLun
nycnyr

OveHKa 3HaHUi

OueHka 3HauveHns
K/OYEBbIX COTPYA-
HUKOB A5 6usHeca

TouHOEe NOHUMaHVe
TeKyLLein pbIHOYHOM
CTOMMOCTM KOMMa-
HUW.  OCHOBAHHOWA
Ha 3HaHUAX
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OKOHYaHWe Tabnuubl 2

MpriobpeTeHvie 3HaHWI

MHHOBauuu B Npoayk-
LU0 yCyr 1 6usHec-
npowuecchl

Nlydwiee  noHumaHue

KNTMEeHTOB

O6MeH 3HaHVsIMN

CosgaHve BO3-
MOXHOCTeld  ans
obMeHa  OnbITOM
BHE paMoK cBOel

06bIYHOM nes-
TeNbHOCTN
MpepocTaBneHne

nepesoBoro orbl-
Ta BCEM COTpYyA-
HVKaMm

XpaHeHue 3HaHui

Vicnonb3osaHue MHGOp-
MaLMOHHO-KOMMYHMKa-
LMOHHBIX  TEXHO/IOTMiA
ONS XpaHeHus u  u3-
BieyeHnst  (MOBTOPHOrO
MCMO/Mb30BaHUs)  UHAW-
BUAYaNbHOTO  KOMMeEp-
YecKoro onbiTa

Mcnonb3oBaHue Hoy-xay
npy  NPOEKTUPOBAHMK
cUcTeM  nmpepgocTaBse-
HUS ycnyr

Vicnonb3oBaHue 3HaHui

Vcnonb3oBaHue 3Ha-
HWUA 419 NoaaepxaHns
KOHKYPEHTHOI adachek-
TUBHOCTW. [eiiCTBEH-
HOCTU 1 NpuGbINN OT
CyLLECTBYIOLLX YCyT

OueHKa 3HaHWi

Hannume cnoco6os
nepegaun 6usHeca
HOBbIM COBCTBEH-
HUKaM 1 MeHemxe-
pam npu coxpaHe-
HUWM BCEX BO3MOX-
HocTein

Kopnopauun MoryT co3gaBaTth HOBble LEHHOCTMW, Nosyyasi Npu 3TOM HOBbIE UMW Y/IyHLWEHHbIE KOHEYHbIE
pesynbTaTbl. 3T0 TpebyeT onpeAeneHusi, 0THOCUTCA /I opraHu3auus K rocyaapCTBeHHOMY, YaCTHOMY Wn
HEeKOMMEepPYEeCKOMY CeKTopy, U Bcerga BkouaeT 60nee apdhekTnBHO paboTaioline opraHusayum, KOTopble

MCNONb3YKT 3HAHUA.

ObyyeHne — 3HaHUM — CTOUMOCTb (CM. PUCYHOK 2)
XO0TA MOXeT mokasaTbCs, YTO 3TO OTHOCUTCS K OpraHu3auusiM 4acTHOro cekTopa, BCe MocTaBku ABNA-
I0TCA 06bEKTOM MPSIMOA WM KOCBEHHOW KOHKYPEHUMM (4TO B pPaBHOI CTEMEeHW OTHOCUTCA M K opraHusauuam
rocyfapCTBEHHOIO CEKTOpa).

OT KOHUEeNnuuu pa3BuTus K pelleHnto (CM. PUCYHOK 3)
MEeHELXMEHT 3HaHUIi MOXET TakkKe NPUMEHSTLCS AN LeTann3NpPOoBaHHOIO ONUCAHUSA LesTeNbHOCTU

opraHusayuu.

ONns onucaHus yacTell npouecca nepefayn 3HaHWU UCMONb3YOTCA TEPMUHbI «ABHbIE 3HAHWUA» U «HE-
SIBHbIE 3HAHUS», NPUYEM NOJ HESBHbIMM 3HAHWUSMU NOAPA3yMEBAIOTCS Te. KOTOPbIE CYLLECTBYIOT B CO3HAHUN
nogei, a nof ABHbIMW 3HAHUAMN — TOJIbKO Te. KOTOPble AOCTYMNHbI, HANPUMEP, B AOKYMEHTax, 6a3ax faHHbIX,
Ha cnaipgax npeseHTauuii u T. n.

4
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OT KOHUENUUN pasBuUTUS K peLleHnto

MpepsuaeHve x KoHeuHble pesynbTarbl
C Aygut BHYTPeHHe CunTyaumnoHHbI BHeLLHVI aHam3
y  BO3MOXHOCTeN BHAM»
Crparernyeckas
oLeHKa
AHan13 pe3epsos

Peanzaups peLueHmii

PrcyHok 3 — OT KOHUENUMN pasBUTUA K peLLeHunto

Mogenb SECI (coynanusauyns, akcTepHanmsaunsa. KoMmouHaumsa, nHTepHannsaumsa) (CM. pucyHok 4)
JTa MoAenb NexunT B OCHOBe npouecca nepesBoja HEABHbIX 3HAHWUI B SIBHblE.

MpocToe 06bACHEHNE YeTbipex KBaApaToB B 3TON MoAeNn TakoBo:

- coumanusauusa 3HaHuii (socialization) — pa6oTa ¢ 4pyrMumu CTOpoHamMmn No 06MeHY HESIBHbIMUW 3HAHUSAMMU;
- 3KCTepHanusauus 3HaHuii (externatization) — npnobpeTeHune n aKCTepHann3aUns HesBHbIX 3HaHWIA:

- KOM6UHaumna 3HaHuin (combination) — o6beAnHeHNe SABHbIX 3HAHWI AN1A UX HOBOTO NPUMEHEHUSA:

- MHTepHanusauua 3HaHwuii (internalization) — BBegeHne siBHOI MHOpMaLUn B CO3HaHME.

CBsi3n Mexay ABHbIMA N HEABHbIMU 3HAHUAMU

HesBHble 3HaHUA $BHblE 3HAaHWA
$BHble 3HaHKA VHTepHanm3aums Kom6uHauus
HesiBHble 3HaHWA Coupanuzaums OKCTepHanm3auys

PucyHok 4 — Mogens SECI

Bocxogdwasa cnupanb 3HaHW Kak peakuma Ha TpeboBaHUsA pblHKa (CM. PUCYHOK 5)

3TOT UTepaLMOoHHbI NpoLecc MMeeT crefylolme acnekTbl:

- conepexuBaHune naeam (empathizing) — coBmecTHOe ucnosb3oBaHue U paspaboTka uaei nocpep-
CTBOM coLManbHOro obmeHa:

- pasbsAcHeHue ngein (articulating) — npeacrtasneHne naei B ABHOM Buae;

- coeguHeHne ugeit (connecting) — Mcnonb3oBaHWe pasIMyHbIX ABHbIX DOPM A5 NMPOABUXEHUS naein;

- BonsouieHue naei (embodying) — peanusauua ngei B Buge npogykLummn, NpoLeccos 1 ycnyr, KOTopble
6yayT co3faBaTbh LLeHHOCTb opraHusauunm.
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BapvaHTbl 3TOW MOAENN CerofHs UCNob3yTCSA 4OCTATOYHO WMPOKO, XOTS U HE MOBCEMECTHO, MOCKO/b-
Ky OHU He[OCTaTOYHO YUNTLIBAIOT WHTEPAKTUBHOCTbL. lepedauya 3HaHUI MOXET paccMaTpuBaThCs Kak npo-
Liecc. Ho B GO/bLUE CTENEHN — KaK C/T0XKHbI €CTECTBEHHbI OpraHW3aLMOoHHbIN XapakTep B3anMogeicTBus.

Couvarm3zauyis JKCTepHa/Maaums n
@
7% .
$ | ConepexviBaHue PasbsicHeHue ugein | |
naesm Cr

[T

W=

é BonnoweHve naei ) CoegunHeHve naei "

1/\

I

T ViHTepHanmsaums KombuHaums
#BHbIE #BHbIE
3HaHusA 3HaHus "

PucyHok 5 — Bocxopsiluas cnupasib 3HaHWi Kak peakuusi Ha Tpe6GoBaHus pbiHKa

Takum o6pasom, mogenb SECI (counannsauus, akcTepHanuaauus. KOMGUHaLMS, UHTEPHANU3aLuns) AB-
NAeTCSA NONE3HON AN CBOEBPEMEHHOTO NOHUMAHUA W MOXEeT cTaTb HafeXHbIM CNOCOGOM OoLeHKM adhdhekTa oT
NMPUMEHEHUSI 3HAHW, NO aHaNOrNK C OLLEeHKOW NPUGLIIN HA MHBECTUPOBAHHbIN kanuTan (ROI). HO TONbKO He
Ha (hMHAHCOBOI OCHOBe. dTa MoAenb 06ecneynBaeT LUKANYECKUii MPOLLecC CO3AaHUN 1 NPUMEHEHUS 3HAHUIA.

MeHeKMEHT 3HaHW SABNAETCS OCHOBONOMAralLWMM C TOUKN 3peHNs f06aBNEeHHO CTOMMOCTU, CHUXe-
HWS PUCKOB, 3aTpaT ¥ CO34aHNSA HOBbIX BO3MOXHOCTEN (CM. pUCYHKU 6 1 7).

ApO—neHuM cun— aBCTb

O6MaH MaHUSIMU 1 MHpopMauuneii: AXTHBMSAaUMA pe6oT, He rPbIHMLWpPOC
s CMNWN— 1 ABlmnuenii cTto—ocT.mnony—
B naptHepa»*; nHdopmauum 0 npouecce* nyTem:

m noct— iwkK— ¢ B Maaaou4aHus;

m HOMArpeHTa— ; u yNAXXUOHUH;

B COTPYAHUK»* = rape— naHbec
NN — u
m — efoh*

CHbl— HUC CTtew a

rncw Jtipirr

Na»Wbl— 1— HAMNOTULUUN m LL— CC Mox> nHcopmaunn gra p— nen

BOWCWMNXIM ynpeweHnn n BINAHNA He n oﬁHapy)KeHVl K

— wrap— m invyanoopudnosbl: m HOBbIX amjoe 613sHeca;

m obuero pyxceoAcTwWw AOHTONbHOCIbIB; B PbIHKOB;
m *w — iOMrfgr— wOa— HooOLW B HOBOE rpoAyTUUN UNNycnyr;
B TOHWPOBAHWMW PacxonoB; W HOWeTaKHOMNOTHG;
= npe— 1_ HyanTe B HOBbIXanumuwTw
mnwmn

HOBEM PU M UKIN

PucyHok 6 — KOHKypeHUMsa 3HaHUiA 1 nHdopmaLmmn
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[o6aBeHHas CToMMoCTb

CHWxXeHne
3aTpar

peanbHOCTN

PucyHok 7 — CmeLleHne akLeHTOB Co BpeMeHeM (Ha npymMepe aBuanepeBo3ok)

2.5 BeepgeHue B opraHU3aLUOHHYIO KYyNbTypy

2.5.1 O6wune ceegeHus

Kaxpas cywecTtByouwas KynbTypa yYHUKanbHa U BO3HWKAET C TEYEHUWEM BPEMEHU U3 onpefesieHHOro
Ha6opa ycnoBuii, B3anmogeiicTBNA U B3aMMOOTHOLIEHWNI Mexay NoAbMU U OKpyXatwei cpegoil. HecmoTps
Ha Hanmune oTAeNbHbIX OCOGEHHOCTEeN B Kax Aol KynbType, BCe Xe CylWecTByeT psf XapakTepucTuk, o06Lnx
ON5 BCeX KynbTyp, NPOABASAIOLNXCA B pa3HOe BPeMs U B pasHbiX opraHusauunsax. Mpm aTom Bo3HuMKaeT noTped-
HOCTb B KflaccuuKauum u rpynnmpoBke TOro, 4To Mbl BUAWUM, AJ151 TOTO, YTO6bLI NOHATL 3TO. V. Kak cnefcTeue,
nosefasieTca cuctema knaccudpmkaymm, rpynnupylowas KyabTypbl N0 TUNam B COOTBETCTBUM C 06LMMUK uyep-
TaMu B Ky/nbType 06l EeHNss N NOBEAEHNSA COTPYAHNKOB opraHmsauuun. Mpn aHanvnse geaTenNbHOCTW OpraHm3a-
MM MOXHO MocYMTaTh LesiecoobpasHoil NpoBepky OTANYMIA OT 3Ton Mogenun. Ecnu o6HapyxuBaeTcsa rpynna
NpMU3HaKoB, KOTopasi NO3BO/IMT TOYHO OTHECTU OpraHM3auui K OAHOM M3 yKasaHHbIX KaTeropuii, To MOXHO
NpPeanoXuTb WX NONYYNTb HOBblE UAEWN, CBSI3aHHbIE C APYTMMU MAESIMU, HESBHO OTHOCSILLMMUCS K KY/IbType,
KOMMYHVKaLUAM 1 3HAHUAM.

OueHKa v ynpaBneHue pasHoobpasnem KysibTyp SBASIETCA BaXHbIM hakTOpoM peanusauyuy BO3MOXHO-
cTell. To. 4yTo paboTaeT B OAHON rpynne, BO3MOXHO, He cpaboTaeT B ApYroii.

Kpome Toro, Ansi coTpyfHuka opraHusauum niw60e cobbiTe MOXeT CTUMY/MPOBaTb pPeakuuio B He-
CKOMbKMX CNOSAX KyNbTypbl, C KOTOPbIMU OH Ce6s No3uunoHupyeT. KynbTypy npu 3TOM MOXHO NpeacTtaBuTb B
BUAE «KOSIbLEBOI CTPYKTYpPbI» (CM. PUCYHOK 8).

Mpu nonagaHun B onpejesieHHyl0 cpeay YenioBek nojsepraeTcs BO34eNCTBNIO HECKO/IbKUX CNOEB Ky/b-
Typbl, CBA3@HHbIX C TEM, Kak OH YyBCTBYeT, pearupyeT 1 BefeT ce6s. «KonbLeBas cTpykTypa» Ky/nbTypbl — 3TO
MHOrOC/10/iHOE OnucaHne pasIMyHbiX YPOBHEW, KOTOPbIE B AaHHbIi MOMEHT ABASOTCA AOMUHUPYIOLWUMY UK
yrHeTawwmmMy, No3ToMy B KaXAOM KOHKPETHOM KOHTEKCTe WAW B Kakoh-mnbo MOMEHT XW3HeAesATeNbHOCTH
opraHvsauumn, oTAebHbIX COTPYAHUKOB, FPynn 1 noApasfesieHnn KynbTypa MOXeT oka3blBaTb BO3feliCTBME Ha
No60M U3 yKasaHHbIX YPOBHEW (MM HA HECKO/IbKMNX YPOBHAX).
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MexayHapoaHas
KynbTypa v TpeHapb!

CemeiiHas KynbTypa

MpocbeccroHanbHas
Ky/bTypa v TpEHApbI

KopnopatueHas
Ky/bTypa v TpeHApbI

KonnektusHas KynsTypa

VHaneuayanbHble
KayecTsa 1 KOMNeTeHLN

Cpega
PucyHok 8 — «KornbLeBas CTpyKTypa» KynbTypbl

KynbTypa aBnseTca Hanbonee BaXHbIM U HauMeHee MOHATHbIM HabopoMm MO6GyAUTEsNbHbIX haKTOpPOB
paboTbl B 110601 opraHusaunn, cosgaBas KOHTEKCT WK cpefy, B KOTOPOW BbINOMHANUCL paboTbl. 3TOT Ha-
60p 06LIMX LLEeHHOCTEl, BepoBaHuii 1 AONyLWeHNin TpYAHO U3MEPUTb, HO €ro MOXHO MOHATb, ecnun chenatb
Harfa4HbIM C NMOMOLLbI COOTBETCTBYIOLWMNX METOAMK U MoAenei noBedeHus. KayecTBa B paMkax Ky/nbTypbl
HenocpefCcTBEHHO BAMUAIOT Ha BO3MOXHOCTU JOCTUXEHUA ycnexa. Hanpumep, y yCTOWYMBOW K U3MEHEHUSIM
opraHm3aunnm MOryT BO3HUKHYTb TPYAHOCTU C HOBbIMU KOHKYpEHTamu, Win y opraHusauuu, He obnapatwolei
TBOPYECKMMYW CNOCOBHOCTAMM MU MOTEHLMAaNoM, MOryT BO3HUKHYTb NPO6/eMbl C cOXxpaHeHneM kBanuduuym-
poBaHHOro nepcoHana. XXN3HeHHO BaxHbIM 415 ycnexa N060i nporpaMmbl Mo M3 ¢ TOUKM 3peHUs nHuumna-
TOPOB npejnaraeMblX U3MEHeHN ABNAETCA OLeHKa KOHTEKCTa, B KOTOPOM 3HaHUA npuobpeTalnTcs, coxpaHs-
l0TCs 1 NnepegatoTcs.

2.5.2 KynbTypa B opraHusauuu

KynbTypa B opraHu3aunoHHOM MNiaHe SiBNAETCS WMPOKO UHTEepPnpeTupyeMbiM COLMabHbIM NoBejeHye-
CKUM MOHATWEM, BOM/IOLEHHbIM B Lie/IOM pAfe 3/1eMEHTOB, Taknx Kak:

- opraHusaumsa U ucnblTaHne MeToAoB paboTsl;

- Cnoco6 ocyllecTBNEeHUs U pacnpefesneHns NoJHOMOYUUIA.

- CMoco6 BOCMPUATUSA, OPraHn3aLnnmn n KOHTPOASA NOOLWPEHNI COTPYAHUKOB;

- LeHHOCTb U HanpaB/ieHne paboT nepcoHana,

- cTeneHb hopmanusalmm, cTaHgapTusalm U KOHTPOA C NOMOLLbIO CUCTEM;

- LeHHOCTb, NpuaaBaemas pasnyHbiM acnektam 6msHeca, Hanpumep NaaHWpPOBaHMWIO, aHanu3y, 10rmy-
HOCTW aprymeHTaummn, cnpaBeAMBocTu U T. Nn.;

- 06bemM BO3MOXHOCTEN A/11 UHAWBUAYANIbHOTO U TBOPYECKOro CaMOBbIPaXEHUs, NMPUHATUSA PUCKOBaH-
HbIX PeLleHUA N MPOEKTOB:

- npaBuna n oOXnAaHusa B OTHOLEHUN HEDOPMabHbIX MEX/INYHOCTHbLIX B3aUMOOTHOLIEHUI U T. N.:

- andphbepeHymanbHbIR cTaTyc;

- aKkueHT, Aenaemblii Ha NnpasBuna, npouegypsl, cneyngukaynuy N pesynbtatbl BbINOSHEHUA paboT Ko-
NeKTMBaMun 1 OTAe/bHbIMU COTPYAHUKAMU.

KynbTypy B opraHusaunu MoxHo oLueHnBaTb NocpeCcTBOM Ka4eCTBEHHOro aHanu3a. M xota oH paboTaeT
B OCHOBHOM NMOBEPXHOCTHO, CTAHOBATCHA OYEBUAHbIMU Takue pakTbl, Kak:

- noboe HarnagHoe BblpaxeHne 6peHAa, HanpUmep NOroTWM, CTaTyCHbI (OMPMEHHbIR CTUNbL CBA3EN,
[pecc-koj, peknaMa u MapkeTUHIoBble MaTtepuasbl, HanpuMep Be6-caiTbl 1 6POLLIOPLI,

- BHELWHWIi BUA. fn3aiiH, pacnonoXeHne 1 NCNosb30BaHne 34aHns U NpocTpaHCcTBa B6/IM3N opraHusauum;

- YpOBEeHb 3THMYECKOro U COLMOKY/IbTYPHOrO MHOroo6pasuns nepcoHana.

KynbTypa opraHusaumm MoXeT 6blTb HE3aMEeTHO, BOCNPUHMMAEMO KaK JO/HKHOE WU KaK HeYTo cyle-
CTBylOLLLEEe, B YHEM Mbl XXMBEM U y4aCTByeM, HO He Kak 4TO-TO. MoABeprallieecs COMHeHN0. KomnaHua-nuaep,

8
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Kak npasuno, obnagaeTt Ky/AbTypoil C LLEHHOCTAMU M HOpMaMu, COOTBETCTBYOLWMMMN ee Lensam. B pasnnmuHbix
nogpasgeneHusax n oucax KpynHom opraHusaunm Takxke MOXeT cyllecTBoBaTb Leblil pag cybkynbTyp. [pyn-
bl NPOd)ECCUOHAN0B TakKXe CTPEMATCA Co3/aBaTb CO6CTBEHHbIE KY/IbTYPbl (CYOKYNbTYpbl). MeHeaxepbl UHBe-
CTULMOHHOIO 6aHKa UMEIOT UHbIe CNOCOo6bl 06 EHNS, Pa3IMUYHbIe ApeCcC-KOAbl U MeToAbl paboTbl, OT/INYAIOLLLMN-
ecs 0T TakOBbIX y pa3paboTumMKoB NPOrpaMMHOro obecneyeHns Uam cOTPYAHUKOB rocyapCTBEHHbIX OPraHoB.

ONeMeHTbl Ky/bTypbl MOTYT NoABepratbCsa COMHEHUIO B TEX Cydasax, Korga uHAuBuUAyanbHble U rpyn-
noBble 0OXWAaHWA COTPYAHWKOB HE COOTBETCTBYOT MOJENAM MOBEAEeHUA TeX. KTO CBA3aH C oTcTanBaHueMm
KyNbTYPHbIX LLeHHOCTel opraHmsaunm.

B opraHusaumax mMoryt oTpaxaTbCa 3/1IEMEHTbl HECKONIbKUX Ky/bTyp, KOTOpble WHOrga npotusopedar
APYT APYTYy U KOHKYPUPYIOT APYT C A4PYTOM.

2.5.3 OTHorpadunyeckuii B3rnsag Ha Kynbtypy

HecMoTps Ha OTCYTCTBME eANHO06pa3us B onpefesieHnn KynbTypbl, 6eCcnone3Ho paccMaTrpuBaTth Ky/b-
TYpy Kak 06bekT Wau cTaTuyeckoe COCTOsIHME, CyllecTBylolUlee B opraHusauun. Tem He MeHee TeopeTUku
paspaboTtanu cuctemsl Knaccuukaumm, B COOTBETCTBUU C NepeyHemM aTpubyToB W/IM KayecTB OTHOCsALWue
opraHusaumnm K pasnyHbiM Tunam.

Puck — 3To Bcerga CyLl,ecTBYIOWMNIA paspbiB MeXAy Tem. 4To opraHusauus 3asBisieT 0 TOM. YTO OHa
fenaeT (oduumnanbHas KOHUENUUA AeATeNbHOCTM KOMMaHuKn, Kogekec npodecCcnoHanbHOW 3TUKK, LLEeHHOCTH
KopnopaTuBHbIX 6pPeH0B, CUTyaLNOHHbIE UCCNef0BaHNsA, CBA3aHHbIe C KIMeHTamMu, KOpnopaTuBHbIe OTHYEThI
M T.M.). U TEM. KaK Ha caMoM gersie AeicTByeT 3Ta opraHnsaumsa. ToNbLKO paccMaTpuBas MoJlyYeHHy0 KapTuHY
B Lie/IMM, BblILLE N HUXE YPOBHSA, ABHYIO, HEABHYIO UM CKPLITYIO0, Bbl MOXETe OnpefennTb XxapakTep casura niu
N3MEHEHUI, KOoTopble JO/KHbI MPOU30KTM Noc/e NooLWpPeHnsa KynbTypbl B Hag/exaliein cpege n CTMMyAunpo-
BaHWA a(hheKTNBHON nepefayun 3HaHWUIA N nHTerpauum pabor.

2.5.4 TpeyronbHUK B3aMMOOTHOLLEHWIA

HekoTopble nuua ctankusalTCs, BeAyT Neperosopbl 1 AUHAMUYHO BOCCO34al0T Ky/bTypy B CBOeit opra-
Hu3auuu B crefyolwemM KOHTEKCTe:

- B3aMMOOTHOLLEHUSA OTAENbHbIX COTPYAHUKOB MexXAy Co60ii;

- UX B3aMMOOTHOLLEHNSA C COOTBETCTBYOLW UMM KONJIEKTUBAMU 1 NogpasfefieHnamu,

- UX B3aMMOOTHOLWIEHWSA C opraHusaumein B LenoM (CM. PUCYHOK 9).

OTLeNbHbIA COTPYAHNK

Ipynna OpraHusaums

PucyHok 9 — TpeyrofibHWMK B3aMMOOTHOLLIEHWIA

2.6 JlInyHOCTHOE MHOroo6pasue

2.6.1 O6wue ceegeHunn

JNlInyHocTHOE MHOroo6pasne BO3HMKAET U3-3a pasNunii Mexay oTaeNbHbIMW NI0AbMU, X OCOGEHHOCTA-
MW 1 3HAYMMOCTbLIO, @ TakkKe Mexay rpynnamm, CoCTOAWUMN U3 3TUX NI0Ae.

2.6.2 NHonBNAYyMbl

2.6.2.1 Oco06eHHOCTU U NpeAnoYTEeHNs

CTpyKTypa KynbTypbl COCTOUT W3 OTAENbHbIX N0oAel, obnajanlwnx pasinyHbiMM OCOOBEHHOCTAMMU U
npeanoYTeHnAMMN (PasINyHbIMU NPOPUNAMMN JIMYHOCTU, CTUIAMU 0BYYEeHUs, CUCTEMAMU LLeHHOCTel U T. Nn.).
3TU uHAMBMAYaNbHbIE pa3Muusa MOTyT OKasblBaTb pellakliee BO3AeiicTBMe Ha 6/10KMpoBaHWe Wam co-

9
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feictBne o6MeHy 3HaHUAMU. MPUHATME BO BHMUMaHWe 3aTUX pasnvyunil y nogeli B opraHnsaunm moxet cno-
cob6cTBOBaThH B (DOPMUPOBAHNM KOMMNETEHTHbLIX U CU/IbHBLIX UCMOMHUTE e, NMLEePOB U NPOrpamMmm, KOTopble
6yayT oTBEYaTb CTUISAAM WHAUBUAYANbHOTO 06yYeHMs, NoBblWaTb CKOPOCTb pearnpoBaHna U BHECEHUA 13-
MEHEeHWIA.

2.6.2.2 KomneteHuun

KomneTeHUun oTaenbHbIX toel umetoT 60/blioe 3HavyeHue 415 3 PEKTUBHOCTU AeATesIbHOCTHN opra-
HMU3auMW Npy BbINOIHEHWW MporpamMm no M3 u Apyrux yHKUWiA B opraHnsanuu:

- BbINOJIHEHME NPOrpamMMbl:

- cosflaHne KkoMneTeHLM ANa NolyYeHUs Bbirof OT peanunsalun B opraHusaunn M3;

- 0oxBaT 3HaHWiA, HaBbIKOB M OTHOLEHNIi. HaBblki NO3BOMAIOT Npeo6bpa3oBbiBaTb 3HAHUA B MpakTuyeckne
fena, a OTHOLWEHNA BAMAIOT Ha TOTOBHOCTb U MOTUBAaLMIO floei K npeo6pa3oBaHunio 3HaHN B NPUOLINb.

2.6.2.3 I'pynna cy6kynbTyp

B opraHusaymm NnOMUMO OCHOBHO Ky/IbTypbl B pa3HbiX ee noApasfeneHnsax MoryT UMeTbCs U HECKO/1b-
KO COBEpPLIEHHO pasHblX Cy6KYy/NbTYp C COBEPLIEHHO PasfindHbLIMM MOTUBaAUUAMU. Hannyuywmne pesynbrarhl
npuHeceT peannsayns COOTBETCTBYOLWMUX NPOrpaMm A58 3TUX CybKynbTyp. B HEKOTOPbIX MOXeT obecneymn-
BaTbCA nojfepxka obmMeHa 3HaHUAMM, a B APYrMx — 060CHOBaHME A1 U3SMEHEHUA METOAUKN AOCTUXEHUSA
ycnexa.

2.6.2.4 CoobuwectBa

Cnepyet Takke o06paTuTb BHUMaHWe Ha KOIMYECTBO U CTPYKTYpPY popMasibHbIX U HedpOpMasbHbIX CO-
06LecTB. KOTOpble 6bl/IN CPOPMUPOBAHLI AR PeLleHNst BO3HUKAOLWMUX COLNANbHO-3KOHOMUYECKNX 1 NMPOn3-
BOJCTBEHHbIX Npo6nem.

2.6.2.5 MeTofabl (MOANTUKK)

BaXHbIM BOMNPOCOM SIBASIETCA UCMOJMb30BaHNWE MeTO[0B BHYTPU opraHusalum u BHe ee. BHe opraHusa-
Lnii BO3MOXHO WCNO/Ib30BaHNE 3aKOHOAATE/IbHbIX UK PbIHOYHbIX METOA0B, @ BHYTPWU OpraHusauuyn nonuTu-
yeckne PakTopbl MOXHO UTHOPUPOBAaTb Ha CBOW CTpax U puck.

2.6.3 CneyuanucTsl

CyuiecTByeT HeCKOJ/IbKO rpynn cneunanncTos, obnagarownx nose3HbIMu HaBblkaMu, KOTOPbIX HEO6XO0-
AUMO npuBAeYb ANS ycnewHoi peanvsaymm M3:

- 6ubnuorpadsl;

- 3THorpadbl.
MeHeKepbl N0 MHPOPMALUOHHBIM TEXHOOTUAM;
MeHe[Xepbl MO COBEPLIEHCTBOBAHMUIO OpPraHn3aLoOHHON CTPYKTYPbl 1 YyNpaBAeHUI0 NepcoHasnioM;

- cneynanuctel no M3.

OTu cneymanncTsl MOTyT OTCYTCTBOBaTL B OpraHu3aLluu, nosaToMy MoxeT noTpeboBaTbCA NpuB/eyYeHne
BHELHNX opraHusaymii.

2.7 O6ydyeHune n paboTa Hafj owunbKamm

Cnepyioue Tpy NpUHUMNA NO3BOMSIOT CYAUTL O TOM. HACKO/IbKO XOPOLWO 6bi/1 peann3osaH M3.

- NOBbILIEHWE KONEKTUBHBIX 3HAHWUI B LENOM fBAseTcs 60/1ee BaXHbIM, YeM yYBe/MYeHne 3HaHuii oT-
LeNbHbIX COTPYAHUKOB KOMMaHUW;

- cyuwiecTByeT aTMocepa 40BEpUsa U B3aWMHOIO YBaXEHUs, TAe COTPYAHVUKN NPUCYLIMBAIOTCS K TOMY,
uTO rOBOPAT ApYTHe;

- KOMMaHUsi BOCMPUHUMAET Heyaaun, 3HAET O HUX U HEe NMbITAETCA OLEeHMBaTb BUHY KOro-n1n60.

2.8 BHeceHue N3MeHeHuit

Mo mMepe pasBuTUA opraHu3aLuu cTpaTternio B 061acTy 3HaHWUIE cnefgyeT cornacosaTh CO cTparteruei
opraHu3auun 1 N3BJieKaTtb Mosb3y OT BHECEHUSI N3MEHEHWA.

2.9 BbiBOAbI U 3aKNOYEHUA

- obnagaHne 6a30BbIM NOHUMAHUEM K/THOUYEBbIX 3/1IEMEHTOB, CBA3AHHbIX C KyNbTypoih M3;

- aHanu3 Ky/bTypbl B OpraHusauuu:

- nepexoj K N3y4YeHUo CUCTEM YNpaB/ieHUS N TEOPUMN C/TIOXKHOCTU WK Xe NPUHATUE e4UHOBPEMEHHbIX
Mep no c6opy MakcMmasibHO NOJSIe3HON MHopMaLum;

- TOTOBHOCTb K U3MEHEHUSAM.
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3 BnnsiHMe MeHe>XMeHTa 3HaHW Ha AesTeNlbHOCTb opraHusaumm

3.1 O6uwue ceepeHuns

N3MeHeHUss MOryT GblTb Bbl3BaHbl TPEGOBAHUSMU, UCXOAALMMU OT COOTBETCTBYIOLWMUX TPYNn U co06-
wecTs. Mpu 3TOM BO3MOXHO ynpaB/iieHne nyTem BO3AeWCTBMUIA, MO3TOMY BaXHO NMOHWMaHWe NobyAanTeNnbHbIX
NPVWYUH U MPOLLECCOB M3MEHEHWIA, onpefesieHne MecTa COTPYAHMKOB OpraHun3auum B 3TOM npoLecce v cnoco-
60B MX NPUB/IEYEHMNSA K BbIMOSIHEHWIO NpoLecca U3MeHeHuit (cMm. 3.3). NPUBOAALLMX K aHANN3y HYXHbIX KOMMe-
TEHUWIA. KOTOpble CNOCOBCTBYIOT yNpaBaeHNo 3MOLUSAMU U HacTpoeHuamn (cm. 3.3—3.7). Mocne atoro pac-
cMaTpuBalTCs Takme hakTopbl, Kak pacCcTaHOBKa CUI U AMHAMUKA NOBEAEHUSI KONJIeKTUBA, KOTOPble BAUSIIOT
Ha NPUHATUE peLlueHnit KaxAblM COTPYAHUKOM M UX camoBOCnpuATUSA. HakoHel, B 3.9 ykasaHbl HEKOTOpble
KMI0UYEBLIE HABbIKM, HEOBXOAUMbBIE A1 YNIPAB/EHUA U3MEHEHUAMMU.

3.2 MeHefXMEHT 3HaHNA N MeHeXXMEHT N3MEHEHWN

Mpu ynpaBneHUn M3MeHEeHUs MU Heo6XOAUMO afeKBaTHO OLEeHWBaTb HaBblKM COTPYAHWKOB OpraHu-
3ayum.

dakTopbl, Nexaline B OCHOBE ycrnexa Wi Heyjauu peann3aunn M3MeHeHWid, CBsidaHbl C pacCTaHOBKOA
CWUN 1 AMHaMWKOW noBefeHuns konnekTuea. NocnegHee onpegensietT Ka4ecTBO KOPNopaTUBHON KynbTypbl.

3.3 Mpouecc opraHN3aLMoOHHbIX U3MEHEHWNIA

3.3.1 O6uwwne ceepgeHuns

No6ble N3MEHEHMNA BCErfa ConpsiXeHbl C PUCKOM U BPEMEHEM, B TEYEHME KOTOPOIO Yy NtoAei BO3HMKAeT
cTpeccoBoe cocTosiHne. CyllecTByeT HECKO/IbKO Moaeneit, 6osee NoAPO6HO NOSICHAKLWMX NPOLEecC BHECEHUSA
M3MeHEeHW B AeATEeNbHOCTb opraHnsaumnii. NMpu 3aToM B U3MEHEHUSAX KNOYEBLIMU SBNAKOTCA ABa (hakTopa —
KOTHUTUBHbIA N 3MOLMOHA/bHbIN.

dakTop, KOTOPLIN CBA3aH C NpoueccoM Mno3HaHus, 6yaet 60nee NoAPO6HO PpacCMOTPEH B HaCTOSLLEM
cTaHgapTe, XO0Ts aMoLuMOHa/lbHasi CTOPOHA Takxke ABNSIeTCS Ype3BblyaliHO BaxHOI (CcM. pucyHok 10).

Bbicokas
WHTerpaups
/
/
/
/
|
/
OTpuuanune |/
Ay, Y ToToBHOCTb
Hesepue
P B B COGCTBEHHbIE CU/Ibl
N
\ WcnbiTaHue
/" Woxosas OTCyTCTBME BHUMAHMS
Hu3kas

Bpems

PucyHok 10 — B3aMmoCBsi3b Mexay CaMOOLLEHXON 1 BpeMEHEM

Bosiec NpocToii CNoco6 U3yyeHns NPakTUYeCKUX acnekToB NPOAEMOHCTPUPOBAH Ha pUCyHKax 11— 12,
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MoHMMaHne U3MeHeHn

Vcaorb3yembe BblpadkeHus

OTpuuaHune
«51 He Bepro
«3TO HE MOXET OCTaBaTbCs TakUM.  »

«Ho A yxe...»
«3TO HOPMaUILHO B TEOPUM, HO  »

MpoTuBoOAeiicTBME

«[a Ho*

«HecnpaBeg/MBbIiA, HE3AKOHHBI .,»
«3Ta KomnaHua Bcerga...»’

«5 MOHATUA HE UMEID  »

3anHTepecoBaHHOCTb
«Korga a1 gocturHy  »
«Korga mbl"6ygem...»

«Moli nfiaH cocTouT B TOM...»

VMccneposanve
«YTtpecnun..?»
«4TO© 370 ByfAeT o3Ha4aTb  »
«[laBaiite nonpobyem...»

e «Yro Hacuet .?»

PucyHok 11 — OnpefeneHne 0CHOBHbIX 3TanoB U3MeHeHui

MoHMMaHne nsmeHeHui

[elicTBYS pyKOBOACTBA

OTpuuaHne

KOHhMKT ¢ peanbHOCTbH0

MosicHeHWe NpUYKM S

VccneposaHvie Toro, YTo oxumaaeTcs
YkasaHue Toro, 4to genaerca
MpepocTaBneHvie BPEMEHN Ha OCO3HaHWe

MpoTnBoAeiicTBne
BbicnyLumBaHne/noaaspxka
Mpu3HaHve YyBCTB
PaspeLunTb Xanobbl
Mopfepxka ytparbl
HacTpolika «6bICTpbIX No6eay»

3alHTepecoBaHHOCTb
Mpr3HaHWe 1 nooLpeHne
MosyueHre 3ameuanmii 1 KOMMEeHTapuii

CocTaBrieHvie nnaHoB Ha byayliee
CoBepLLEHCTBOBaHNE KO/IEKTUBHO
paboTbl

Wccneposaxne

KoHueHTpaums npropuTteTos
KntoueBssst fesiTensHOCTb
YCTaHOBUTL KPATKOCPOUHbIE LiT/IN
KoyuumHr 1 obyueHvie

Co3aHue KOMaHIHOro ayxa

PucyHok 12 — Kak ynpaBsnifiTb 3TUMK 3Tanamu

CKOpOCTb, C KOTOPOIA NtoAn BCTynalT B aTan «lccnefoBaHvie», 3aBUCUT OT UX OXKUAAHWI OTHOCUTENb-
HO npeanonaraembiX BbIfO4 WAW PUCKOB, Bbl3blBAEMbIX W3MeHeHUsiMU. pu 3TOM 06bIYHO HabngaeTca ux
peakums B Buae KonebaHua mexgy ABYMS COCTOSSHUAMWU — OTTOPXEHUA (HenpusaTUa) U3MEHEeHUl n ux uc-
cnefoBaHnsa (M3yyeHUs) — A0 Tex Mop. Noka S04V He HalgyT BECOMYI0 MPUYMHY ANA nepexoga K atany 3a-
NHTEPECOBaHHOCTU (NMPUBEPXEHHOCTN) NU3MEHEHUAM.

YacTo cyuwecTByeT W BTOPOiA KOHTYpP HepeasiuCTUYHbIX Hajex[, CAepXuBaeMblX peasbHOCTbio
(cMm. pucyHok 13).
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3.3.2 AnHamMuKka usmeHeHui

Ecnn conpoTusBneHune (NpoTuBOAeiNCTBME) U3MEHEHUAM MpU3HAeTCsA OopraHusauueil kak HensbexHblii
hakTop, TO OHa MOXEeT MOArOTOBUTLCA K NOC/eAylowel AUHaMUKe N3MEHEHWA:

- 06BbSAICHEHMEe yyacTHMKaM npolecca, 4To MOXeT OXuaTbCs onpejesieHHas nytaHuua:

- ynpasjHeHne aBTOHOMHbIX (PyHKLMOHAaNbHbIX NojpasfeneHnii 1 hopMnpoBaHue ceTu U3 COTPYAHU-
KOB opraHusauuu,

- npefocTas/ieHne yyacTHUKaM npoiecca Bcero pakTMyeckoro Martepuana n onnucaHue nepcrnexkTus;

- onpefesieHne NpMopuUTEeTOB OpraHu3auumn:

- OLeHKa roTOBHOCTU COTPYAHWUKOB OpraHusauuu K nposefeHunto pabor;

- peanusauus NPoeKToB Mo U3MEHEHUAM B BUeE ynpaBiasemMbiX (pParMeHTos;

- KOHTPO/Ib X0/a BbINOJIHEHUA NMPOEKTA C Lefblo ero noaaepxku.

3.3.3 KoHcynbTMpoBaHWe nUam HacTaBHUYECTBO

HaBblk1M B KOHCY/1bTUPOBAHUW WM HACTaBHUYeCTBE SABAAIOTCA Ype3BblYaiiHO MOMe3HbIMU NpW ynpasie-
HUWN N3MEHEHUSMU.

KntoueBbIMU HaBblKaMu NPy KOHCY/IbTUPOBAHUN ABMAIOTCA cneaylolne:

- aKTMBHOE BbIC/NylWIBaHNE (KOHLEeHTpaLuns BHUMaHNA Ha pacckasuuke);

- OTKpbITBI ONpocC (NpefocTaB/ieHne onpaliBaeMbiM BO3MOXHOCTU B pafe ciydyaesB B NOJHON mepe
BblpaXaTb CBOe MHeHue);

- 3a(hheKTUBHbBI NPOTECT CO CTOPOHBI TEX. KTO CTa/KNBaeTCs C peannamu;

- Bpemsa 414 pelleHns BONPOCOB U TepMNeHne B OTHOLWEHUM NOBeAeHUA onpalnBaemoro.

3.4 LleHHOCTU, BbITOAbI, YOEXAEHNSA U ONbIT

3.4.1 O6uwune ceefeHuns
Mogenb, NnpuBeAeHHas Ha pucyHke 14. nnnwcTpupyeTt B3anMogeincTene mexay ABYyMs /04bMU.

Y6exaeHus 1 Bocnpusatie

LieHHocTun
v T
YéexaeHus YéexaeHust
T v
Tevka 3peHust Touka 3peHusa
v v
OTHO'-v'-'eHV'e Bocnpusitne | OTHOLLIEHne
OxunaaHus OxupaHns
T \
MepexviBaHuns MepexviBaHus
T v
MNoBeaeHve MNoBepgeHve
T v
KoHeuHbIl pesynbtar KoHeuHbIi pesyrnbtar

Peakuys

PucyHok 14 — Y6exaeHus n Bocnpuatue
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CucTemy LLeHHOCTeli MOXHO paccMaTpuBaTth Kak (hyHAAMEHT, Ha KOTOPOM CTPOATCA y6exAeHUs, OTHO-
WweHns n chopmMupyeTca onpefeneHHblil cTunb nosefeHns. OnbIT 3aBUCUT OT BOCNPUATUS, KOTOPOe co3gaet
NMOHMMaHWe NyTeM NpoeunpoBaHUSA Ha CUCTEMY LLleHHOCTE (M COXpaHeHHYI MHTepnpeTauunio cobbiTuin). Itn
LLEHHOCTU, KaK MU CBA3aHHble C HUMU ybexaeHus, MOryT U3MeHATbCA TO/IbKO MOCPefCTBOM MMelLleroca y
yenoseka onbiTa.

JINYHOCTHbIE 0COGEHHOCTU W NpeablaywWwnii ONbIT YeNoBeKa CO34alT AONONHUTENbHbIE «(UNLTPLI» B
ero BOCNPUATMM OKpYXatoLero Mupa.

Pe3ynbTaThl feAaTenbHOCTU icnonHUTENA cTaHOBATCA BXOAHbIMU BO3AeicTBuAMM Ana Monyyatens. 3ta
[esiTeNlbHOCTb hubTpyeTcs VicnonHuTenem u nNpoeunpyeTcs Ha cucTemy LeHHocTeld Monyyatens, noatomy
OH He bygeT pearnmposaTb Ha CNOCOo6 NoayvyeHna VcnonHuTenem aTux pesynbTaTos.

CneposaTtenibHO, MOHMMaHMe 1 MoAenb nosegeHusa Monyyatena o6ycnoBieHbl ero CO6CTBEHHbIM BOC-
npUATUEM U CUCTEMOW LLEHHOCTE, KOTOPble MOTYT CYLLEeCTBEHHO OT/INYATLCS OT TaKOBbIX Y MicnonHutens.

3.4.2 OMoUuMOHaNbHbIW MHTENNeKT (BocnpuaTue)

OMoLuMOoHanbHbI MHTeNnnekT (emotional intelligence) cBsi3aH cO CNOCOGHOCTbIO NPU3HAHUA HaLIKX CO6-
CTBEHHbIX YYBCTB ¥ YyBCTB APYTUX Nt0Ael C Lenblo CO6CTBEHHONW MOTMBALWW W yNpaB/ieHNs COOGCTBEHHbIMYU
IMOLMAMMN MPU B3aMMOOTHOLIEHUAX C APYTUMUN NI0OAbMU. DTOT MHTENNEKT 06YCNI0B/IEH He TeHeTU4Yeckn, a pas-
BMBAKOLWMMUNCA KOMNETEHUNAMM, KOTOpble NpegHa3HayeHbl ANA obneryeHus peweHus npobnem, CHUXeHus
y niogeii BpaxgeobHocTH, NoBbIlWeHUsA 3hPEeKTUBHOCTN COBMECTHbIX YCUANI U BbICBOOOXAEHUSA TBOPYECKOM
aHeprun. Kak 661710 ycTaHOB/NE€HO, OCHOBHOI NepcoHan B Hanbosee ycnelHbiX KOMNaHusax, kak npasnio, 06-
napaeTt BbICOKUM YPOBHEM 3MOLMOHANbHOrO MHTENNEeKTa.

3.4.3 OXngaHna n NosIHOMo4YunA

MoMumo Apyrux MHAMKATOPOB, Mbl paccMaTpvBaem cCuUTyaluio, B KOTOPO HaXo4MMCS, UCXOAst U3 Ha-
Wwel OUueHKN CBOEro OKpyXeHus. Bonbllyo YacTb 3TOW OLEHKM MOXHO NOHUMAaTb UHTYUTUBHO, OHA OCHOBaHa
Ha AeCTBUTENIbHOM MOMIOXEHUN Belleld, Ha TOM. YTO Halln KoAieru, pykoBOACTBO, MOAUYMHEHHbIE U Apyrue
cneunanncTbl OXMAAKT M YTO UM MO3BOASAIT WAW He MO3BOMAKT Aenatb. TN OLEHKU MOryT CyLeCTBEHHO
oT/INYaTbCA OT NosyvyaeMblX N0 ohuLManbHbIM KaHanam, Ho TeM He MeHee OHU AaloT OCHOBY ANA BbipaboTku
onpefesieHHON TOUYKM 3peHna Ha felicTBue unu G6esgeiicTBue. [na Toro 4To66l MeponpmaTus no M3 npoxo-
AUNN yCNewWHo, BCe UX y4YaCTHUKM JO/DKHbI YyBCTBOBaTb Ce65 AOCTATOYHO OTBETCTBEHHLIMU 3@ TO. YTO OHU
AenakT, 3a oWmnbKN, KOTopble MOTYT 6bITb AONYLLEHbI B MpoLecce 0b6yyeHUs, 1 3a UCNOSIb30BaHNE BPEMEHN,
KOTOpoe 6yAeT UM BblAefIeHo ANA NPOBefeHUs U3MEHEHWA.

BONbWMHCTBO Nt0Ael cunTaeT, 4TO OHN MOTYT OYEHb J1IerKO pacno3HaBaTb CUTyaluun, NpyM KOTOPbIX OHK
3HalT Tex. KTO roBOpPUT 0A4HO, a nogpasymesaeT [lpyroe, unu korga CoTpygHUKU UTHOPUPYIOT AAHHYIO UM KO-
MaHAy, Uau xe, B ApPYroM BapuaHTe, Korga BCe COTPYAHUKM cpasy Xe BKAYaTca B paboTy. B aTnx cnyyaax
B&XHO BbIACHUTb, NOYEMY 3TO NPOUCXOAUT, U BbISBUTb MOAENN OXMAAHWI (MOTHOMOUMNIA) Y K/TOYEBbIX COTPYA-
HUKOB, Y4acTBYOLWMNX B MPOrpamMmMe, 1 HaCKO/IbKO UX. BO3MOXHO, NOTPebyeTCcsa N3MEHUTb.

3.5 OTHOWweHMe K N3BMEHEHUAM

3.5.1 O6uwue ceegeHus
CTpecc, Bbl3BaHHblIi AaBNeHWEM M3-3a HEOBXOAMMOCTW M3MEHeHWi, cnefyeT npeogosieBaTb 3a cyeT
MOTUBaLMN K U3MeHeHMaM (cm. Tabnuyy 3).

Tabnuya 33— BO3MOXHOE OTHOLLEHUE K U3MEHEHUAM

3anHTepecoBaHHOCTb B M3MeHe- KenaTb u3MeHeHuid. [lenaTb ux peasbHOCTblO. Co3aaBaTb BCe He0ob6Xo4MMble
HMsX (commitment) «npasuna» (CTPyKTypbl)

MprBEPXXEHHOCTb  M3MeHeHusM  XKenaTb M3MeHeHuit. [lenaTb BCe. YTO TO/IbKO BO3MOXHO B «/lyXe YCTaHOBJ/IEHHbIX
(enrolment) npasui»

Moa/IMHHOE NPUHATVE N3MeHeHWH  MpeABUAETb BbIroAbl OT U3MeHeHWH. CenaTb Bce, UTO OXWUAAN0Ch, U faxe 6o-
(genuine compliance) nee. Cneposath GykBe 3aKoHa. BbITb XOPOLIMM UCTONTHUTENEM

dopmasibHoe MNpUHATUE W3MeHe- B Lenom npefsuAeTb BbIrofbl OT N3MeHeHuid. CaenaTtb BCe. UTO OXWUAAIOCh, HO
Huii (formal compliance) He 60nee. BbITb O6POCOBECTHBIM UCMOMHUTENEM

HeoxoTHOe NpUHATHE U3MEeHeHU  He npeaBuAeTb BbIroAbl OT M3MEHEHWIA, HO 1 HE XenaTb notepu paboTsl. JocTa-

(grudging compliance) TOYHO AilenaTb AN5 peann3aumn 0OXngaemMoro, HoO Takke NMoHUMaTb, YTO peasibHO
He yyacTByellb B ene
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OKOHYaHWe Tabnuupbl 3

HenpusTve nsmeHennii (non-com-  He npefBuAeTb BbIrofbl OT U3MEHEHUIA U He AenaTb TOro, UTO OT Tebs oxXuaatoT
pliance)

Anatus (apathy) He nmeTb CO6CTBEHHOTO MHEHWSI OTHOCUTE/NbHO U3MEHEHMIA. He NposiBnsTs UHTe-
peca K HAM. He npuknagpiBatb HUKaKUX YCUIUiA

3.5.2 ConpoTuBNEHNE U3SMEHEHUAM

MHorune aymaioT, 4TO UHEepLUss — 3TO HexefnaHne ABUratbCs, 0HAaKO 3TO TakKe O3HauvaeT U HexenaHue
HemMeA/leHHO MEeHSTb CBOI Kypc, a MPUMEHUTENbHO K OTBETCTBEHHbIM COTPYAHWKAM — He BUAeTb A0CTaTou-
HOI BbITOAbl OT U3MEHEHWI U NO3TOMY COXPaHATb UHEPTHOCTbL B NOALEPXKE U3MEHEHWA.

MocKonbKy conpoTnBEHNE SBASETCA HOPMasbHOI YacTbio 1060ro npouecca N3MeHeHN, KOTopoe He-
06X04MMO npeojosieBaTb NyTEM FOTOBHOCTU K NPOABUXEHNIO B HanpaBfeHWW nccnefoBaHuin, uMeeT CMbICA
npoaHann3npoBaTb HEKOTOPble 06LMe NPUYNHBI 3TOTO:

OTCYTCTBUE MOHUMAHUSA;

- OTCYTCTBME MOATOTOBKU K HACTYN/IEHUIO U3MEHEHWIA;

- olyuieHne noTepu co6CTBEHHOrO cTatyca (Npy cCoBepLIEHUN Hen36eXHbIX OWmnboK).
oujyluieHne noTepu ceoeii BnacTtu;

OTCYTCTBME camOoyBaxXeHUsa (Npu HeJOCTUXEHNUN BbICTPOro pesynbraTa);

- 6onblas Harpyska.

B npoTuBOBEC 3TUM NpuYMHaM CyllecTByeT psij PakTopos COAeCTBUS N3MEHEHNAM, NMOCKOJIbKY:
- U3MEHEHUS BaXHbI;

- [pyrue cCOTPYyAHUKN CEPbE3HO OTHOCATCA K U3MEHEHUAM;

- n3MeHeHus paboTaloT;

- YBEPEHHOCTb B HEOOXOANMOCTUN U3MEHEHWIA.

3.6 AgMuUHUCTpaTMBHOE BO3aelicTBMeE

ALMUHUCTPATUBHOE BO3AENCTBUE UTPaeT K/IUYEBYIO POJib B U3MEHEHUSAX.

Huxe nepeuncneHbl NaTb Hanboee akTyanbHbIX YTBEPXKAEHUA:

- afl]MVHUCTPaTMBHOE BO3J€e/CTBME UMEET MHOTO UCTOYHVKOB U NMPOSIBAsiEeTCS NOCPEACTBOM B3auMogeil-
CTBUSI HEPABHbIX Y HEYCTONUYUBLIX OTHOLLIEHMWIA:

- B/MSITENIbHOE PYKOBOACTBO ,eCTBYET HE TOMIbKO CBEPXY.

- OTHOWEHMUS MexXAy PyKOBOACTBOM U NOAYMHEHHbIMU ABASIOTCS NMPOAYMAHHbLIMY;

- OTHOLWIEHUS MeXAy PYKOBOACTBOM U NOAYUHEHHBLIMU CTPOATCA He HA OCHOBE CYLLEeCTBYIOLW e CTPYKTY-
pbl. & Ha peakuun Ha onpefesieHHble CUTyaLuu;

- CONpOTMB/IEHNE ABNAETCS HEN3GEXHbLIM CIeACTBUEM aAMUHUCTPATUBHOMY BO3AENCTBUIO.

3.7 nHamMunka rpynnosoro nosegeHuns

FpynnoBoe MmbiwneHne (groupthink) xapakrepusyeT y6exaeHna n Mogenn NpUHATUA UAN OTK/TIOHEHUS
N3MeHeHWli, KOTopble flexaT B 0CHoBe paboThl rpynnbl (pacwmpeHHoe onpegeneHue cm. 4.5.3.3).

[laBneHune co CTOPOHbI Konner (peer pressure) — 370 CUNIbHOE BAWAHUE, KOTOPOE MOXHO UCMO/b30BaTh
ANS NOAAePXKN U3MEHEHWNI N 3aHTePeCcOBaHHOCTM B HUX. OfHaKo AN AOCTWKEHNS ycnexa cnegyeT onpeje-
NATb CTeneHb faB/ieHUss CO CTOPOHbl PYKOBOACTBA U MUHUMMN3NMPOBATL €70 HeraTuBHOe BO3jeicTBue.

YcnewHblit M3 MOXeT 6biTb OCHOBHbIM (pakTOpOM U3MEHEHWIA, N. cnefoBaTelbHO, BaXKHbIM (DakTopoM
6u3Hec-4esTelbHOCTL.

MoHUMaHve noNMUTUYECKOro xapakTepa, AWHAMUKM U BO3MOXHOCTEN pasfIMYHbIX OpraHu3auuoHHbIX
KyNnbTyp, KOTOpble (hOPMUPYIOTCA NPU U3MEHEHUAX, ABNAETCA KNHOYEBbIM TpeboBaHWEM A1 YCNELWHOro Bbl-
noJsiHeHnA nporpamMmmsl M3.

[ONs ofHWX COTPYAHWKOB opraHusaumm M3 6yaeT (MU MOXeT cTaTb) MOLHbIM TOMYKOM K M3MEHEHMIO
X ponu, ctaTyca, paboueii cpefbl 1 cyu,ecTByOLWMX GU3HEC-NPOLECCOB, a ANA APYTUX — Yrpo30i UX posu
(cTaTycy) nnu cosgaBaTb ONacCHOCTb 4718 UX paboyei cpefbl U CyLLECTBYOLWNX GU3HEC-NPOLLECCOB.

3.8 CamoBocnpuatue

MpoekTbl No M3 6y,qu ANA MHOTUX BKKOYaTb UBMEHEHUA B CAMOBOCNPUATUN. a TakKXXe B ero BoCnpuaTun
konner. NMocnegHee nameHseT NCNXoNornyeckyr KoHuenumr NMYHOCTU B opraHmnsayunn. Yenosek 6y,qu cTpe-
MUTBLCA K NOBbLILWLWEHNIO CBOETo cCaMOeoCnpuaTna N NCUXonorn4eckoro HacTposa (CM. 5.10.5).
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Mpumep — INoBanbHas aBTOMOGUIbHAS KOMNAHUA Aonyckana uan Aaxe akTWBHO NooLpsna B3aumo-
CBSI3U CBOWX COTPYAHUKOB A1 pa3BUT WS NNAEPCTBA, OCHOBAHHOTO Ha CTPaxe U Ha HEO6XOAUMOCT U KOHKY-
pvpoBaThb APYF C APYrOM, COXPaHAs KybTYpPY NPUHYXAEHUS.

Bckope pyKoBOACTBO KOMMaHWM 0CO3HAN0, YTO 3Ta Ky/bTypa ocnabnseT KOMMaHuio, HO yXe cylie-
CTBOBa/l YCTAHOBMIEHHbI CTUNb ynpaBneHus. OfHaKo PyKOBOACTBO KOMMaHUW W ee Aunepbl 6biAn peluu-
TEeNbHO HACTPOEHbl Ha peanu3aunio cepun NPoekToB. OHY U3MEHWUIM CNOCco6 NPUHATUS PELIEHWA, caenanm
€ro cnpaBefuBbIM Kak 4151 NPOU3BOAUTeNei, Tak u ana gunepos. AAMUHUCT paTUBHbIE OPraHbl NPOM3BOAU-
Teneil U AUNepoB, yyacTBYWLW e B Bbl€3HbIX MPE3eHTauusaX 418 NPOABWXEHNUS NPOAYKLUNM, 4EMOHCT pUpo-
Ba/IM CBOK FOTOBHOCTb K pa6oTe, OCHOBAHHO Ha JOBEPUM U B3aWMOBbIPYYKE. TON-MEHEAXMEHT KOMNaHuu
fan noHATb, YTO TpebyeTCcA BCECTOPOHHSA MOMOLLb A1 U3MEHEHUS CyLLecTBYLW el agMUHUCT paTUBHO-
yNpaBAeHYECKO KyNbTYpbl, KOTOPYI0 OH pa3paboTan n XOpoLLOo NOHUMAaeT.

CTunb ynpasneHus 6bif1 U3BMEHEH COF/IACHO HOBOMY N/aHy: Ky/bTypa B3aMMOOTHOLIEHWA Tuna Bnpo-
M3BOAUTENb — [UNEP» U3MEHUNACH C UHAMBUAYASIMCT MYECKOI KyNbTYpbl NPUHYXAEHUS HA KOPNoOpaTUBHYIO
Ky/bTYpY, OCHOBAHHYI0 Ha JOBEPUN U OBMEHE 3HAHUAMU MEXAY NapTHepamu.

B nogo6HOM criydae, Npexae 4em npucTynatb K NoAAepxke NPoLEeccoB n TexHosnoruii M3, ero cTpate-
rMsa 4O/KHA 6bITb COCPEAOTOUEHA HA NPOEKTaxX BHECEHUS U3MEHEHWI B Ky/bTypy (CM. pUCYHOK 15).

KynbTypa, ocHoBaHHas KynbTypa, ocHOBaHHas
Ha cTpaxe Ha foBepun
MpuyHyXaeHvie Koonepauus
Kondpnukr CoTpyaH14ecTBo
OTAenbHble Nporpammb! McTUHHOE NapTHEepPCTBO

PucyHok 15— Mepexop oT Ky/bTypbl, OCHOBaHHOIA Ha CTpaxe, K Ky/lbType, OCHOBaHHOI Ha fA0Bepun

3.9 HaBblku, Heo6xoauMble aNs ynpaBneHna UsaMeHeHNAaAmMu

MOXHO BbIAE/NTb HECKO/IbKO 3TanoB, CBSA3aHHbIX C 06yYeHNeM B OpraHu3auumn, KoTopble HE0O6X04UMbI
AN NpoBefeHus yCnelwHblX u3meHeHunii (M. Tabnuuy 4).

Ta6nuua 4 — [lecatb Npo6rem Ha NyTU U3MeHeHWi

MpoGriema v ee poLLeHvie Knaccudwikaums mpobrnem

1 OTcyTCTBME BPEMEHU Mpo6nembl MHMLMaNU3aummn

Ota npobriema cBsA3aHa C KOHTPosieM COBCTBEHHOro Bpeme-  Yacto aTux npobsiem 6biBaeT AOCTAaTOUHO A1 BO3HUK-
HW COTPYAHMKOB, KOTOpas NpeAcTaBnseT co60i BO3MOXHOCTL  HOBEHUSI NMPEnSaTCTBUIA POCTy, Aaxe A0 ero Havana.
nepeocMbIC/IEHNS MOAXOAA K OpraHu3aLmm paboumx MecT s OHM MOryT noc/iefloBaTe/ibHO BO3HVKAaTb B OpraHusa-
obecneyeHnss TMOGKOCTU U BPEMEHU A1 Pa3MbILLIEHWA U UH-  LMAX HA PaHHUX CTaamuax 3HaAUYUTENIbHbIX U3MEHEHWIA.

HoBaLMii BO3MOXHOCTU A/151 6Opb6bI C 3TUMW NPENSTCTBUSMU
HEoBXoA4MMO papabaTbiBaTb Nog, 60bLWNM AaBEHN-
2 OTcyTcTBME NOMOLLM em; ofHako ANt 3DHEKTUBHOMO peLUeHust 3TUX Npo-

HekoTopble MeHe/pKepbI CYMTAIOT, 4TO NPOCkGA O NOMOLM 1B~ Gnen oprann3aLMM AOMKHBI 3apaHee NPOPAGATLIBATL
NSIETCS NPU3HAKOM HEKOMMNETEHTHOCTU; APYTME HE NOHUMAIOT,  goe BOZMOXHOCTM, YTOBbI HE CTOMKHYTHCS C STAMM
4TO OHI HYX/AIOTCS B KOHCY/IbTALMM U NOAAEPXKKe. Pelenne  nnoGnemamu e Gyayluem

370l NPOGNEeMbl 03HAYaeT Co3AaHne BO3MOXHOCTEW Anst no-

1CKa HY)XXHOW MOMOLUM U OKa3aHUs MOMOLLW ApYT ApYry AN1st

pasBUTUSA yCNeLHbIX MHHOBALMIA

3 HeponoHvMaHne NpovcxoasLLero

FCHO, YTO rNaBHbIM NPUOPUTETOM A8 NUAOT-rPyNn SBASETCS
nosnyyeHve ybeamTesibHbIX apryMmeHToB B MO/b3y 00y4YeHWs
N n3MeHeHuwid. Ecnu nogn HefocTaTouHO 3aMHTEpecoBaHbl
B peasmsauuu LUeneil npoekta, TO pa3BUBAETCs «pa3pblB
cTpemieHuii», 1 niogn He GyAyT MpUMHUMaTL A06pocoBecT-
HOro yyacTusi B 3TOM npoekTe. ®opMMpoBaHMe OTHOLLEHUS K
[eny 3aBUCUT OT 0ObEKTUBHOTO MPU3HAHWUSA NPUYUH U3MEHE-
HWIA 1 3aUHTEPeCcoBaHHOCTMN Ntoael
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OKOHYaHWe Tabnuupbl 4
MpoGreva 1 ee peLLeHe

4 lepexof OT CNOB K Aefly — LEeHHOCTb CTUS PYKOBO/-
cTBa

YTo npomcxoaut, Korga BO3HUKaeT HEeCOOTBETCTBME Mexay
TEM. YTO PyKOBOAMUTE/b TOBOPUT U YTO OH peasibHO AenaeT?
loan He OXnAAKT COBEPLLEHCTBA, HO OHM OMPEAEeNsoT, Kor-
[a VX pyKOBO/JCTBO He WCKPeHHe Wn 3aKkpbiTo. Ecnu agmm-
HMCTpaTopbl U TOM-MeHeaxepbl He obecneyaT aTmocdepy
[0BEPUS 1 OTKPLITOCTU, TO peasibHble U3MEHEHUSI HE CMOTYT
npogsurartbCs Brepes

5 Ctpax u Tpesora

3T0 pasfinyHble (hopMbI 3aLLUTHOTO MEXaHU3Ma SINYHOCTY.

C 3aT10li Npo6nemoli, CBSA3aHHOW C GOSA3HLI COBEpLUEHUS
owmbok, notepeit paboyero Mecta, B c/lyyae Heynau, ¢ Bbl-
HYXXAEHHbIMW MPOCTOAMU WM «aBpasiaMn» 1 T. M., Hanbosee
4acTo CTa/lKMBaloTCs Ha npakTuke. CnegyeT OTMETWTb, YTO
AaHHas npobaeM Hawbonee TpyAHO NpeosonMma

6 OueHka v nsmepeHue
CpaBHeHVe MaTepuasibHbIX [OCTWXEHUIA MUAOT-TpynMbl C
TPaAVLMOHHBIMWN METOAAaMM OLeHKM paboTbl opraHu3aumm

7 CTOPOHHWKM W3MEHEHWNIA U TE, KTO B HUX HE BEPUT
Haxoasicb Ha Bo/HE paHHero ycnexa, NuoT-rpynna sce 6onee
1 60/ee 130/IMPYeTCs OT OCTA/IbHOM YacTu opraHmsaumn. Tem
BpeMeHeM COTPYAHUKY, He BXoAslve B 3Ty rpynny, cHadana
MELLAKoT, a 3aTeM OTBEPralT HOBble, HE3HAKOMbIE MOAXOfbI
1 Mogeny nosegeHusi. OTCyTCTBIE B3aMMOMNOHUMAaHUS NIETKO
aKTUBM3VPYET HEHYXHOE, HO MOYTU HEW3BexHoe NpOTMBO-
cTosiHMe

8 YnpaBnexuve

MocKonbKy AeATeNbHOCTb NUIOT-TPYNMbl aKTUBU3NPYETCA, a
ee BO3MOXHOCTUN pacTyT, OHa HaTa/IKMBaeTCsA Ha NPUOPUTETbI
1 NpOLLeCChl, YCTAHOB/IEHHbIE B OCTaJIbHOI YacTu opraHusa-
LMK, 4TO NPUBOAUT K KOHADIMKTaM C IOKaSIbHbIMU PYKOBOAM-
TensiMu, 4Yero MOXHO 6bI/10 6bl U36exaTb, ec/im Bbl y opraHu-
3auMy MMeNNCb BO3MOXHOCTM MOAEpHU3aLmUn

9 PacnpocTpaHeHune

lMoka opraHu3aums He HayyMTCsi pacno3HaBaTb U GOPOTbLCA
C ee HernocTWKMMO, MoYTW He3aMeTHOl HEecnoCOoBHOCTbI
nepefaun 3HaHwii 3a npegesbl opraHusauumn, a1 psaom ¢
CUCTEMOIA He ByayT paccunTbiBaTb Ha yCrexu 4pyr apyra

10 Ctpaternsa u uenb

Kak MOXHO OXMBUTb U NEPEOCMbIC/IUTL HAMEYEHHOE OpraHu-
3auvell HanpaBneHve K ycnexy, CBOW Bkiaf B COO6LLECTBO
n ee 6ygyllee camoBocrnpuaTUe? Kak MOXHO ycoBepLUeH-
CTBOBaTb MpoLeCcChl Anasiora, KoTopble NO3BONAT BblpaXaTb
W YTOUHATb CBOW YCTPEM/IEHUA U LIeNn ANS UX JOCTUXKEHUS?

FOCT P 57133—2016

KnaccudwikaLivis npobiem

Mpo6aembl ¢ NoaaepXaHuem AUHaAMUKN N3MeHeHN
3TV Npo6/ieMbl MHOTAA BO3HWKAIOT B TEYEHUE OfHOTO-
[BYX NeT. Korja rpynna umeeT YeTkue Lesm 1 o6Ha-
PY)XVBAET, YTO HOBbLIO METOAblI 3KOHOMST Gosiee yem
[OCTATOYHO BpPEMEHW, 4TOGbI OCYLIEeCTBUTL WX Ha
npakTuke. ocne 3Toro y NUIOT-TPYnnbl BO3HUKAKOT
peasibHble MpPo6ieMbl.  YCTONUMBON AeATENbHOCTM
9TOI TpynMnbl NPENSTCTBYIOT TPaHULbl — Mexay pa-
6OTOM NUOT-TPYNMbI N «BHYTPEHHUMU» XNU3HEHHBIMM
NO3ULMAMM 1 YEEXAEHNAMI, a TakKe Mex.ay nortpes-
HOCTSIMU NUOT-TPYNMbI U LEHHOCTAMU 6o/ee KpynHoi
KOMMaH1M 1 crocobamu N3MepeHust ycnexa

OCHOBHblE NPO6GAEMbI NPY BHELPEHUN CUCTEMbI Ne-
PENpPOEKTVPOBaHNS U NEPEOCMbIC/IEHUS

[JaHHble Npo6iemMbl BO3HWKAIOT NPK NOMbITKe NUAOT-
HOI rpynnbl cTaTh 60/1E€ 3HAUMMON 1 NOJYUYNTh 60/b-
UM KpeauT JoBepKsi B OpraHM3aLyn, 4To cpasy Bbl-
3bIBAET MPOTMBOPEUMSI CO CTOPOHbI CYLUECTBYHOLLEN

BHYTPEHHel MHDPaCTPYKTYpbl 1 HapaboTaHHbIX Npak-
TUVnnramn™alium
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3.10 BbiBOAblI M 3aKN04EHUSA

B uensax peanusayuu NoNUTUKU NPOBeAEHUs NU3MEHEHWI B NepBylo ouyepeab cefyeT caenatb cnepy-
ouiee:

- MOHATb U NPM3HaTb 3Tanbl N3MEHEHUS;

- ncnonb3oBaTb METOAWKW, CPeACcTBa KOMMYHUKALMA U METOAbl, KOTOPble CTaHYT pellannM gakTo-
pOM TOro, 4TO 3aTpaTbl Ha M3MeHEeHNs He GyAyT nNpeBblllaTh BbIrOAb;

- BHMMAaTe/IbHO C/eWTb 3a NepexofHoii MOAENbi0 OXMUAAHUA N NOTHOMOYNI N COOTBETCTBYIOLWUM 06-
pasom pearupoBaTtb Ha HuX;

- paspabaTbiBaTb U MCNONb30BaTb HABbIKW KOHCYNbTUPOBaHWSA 415 MPOABUXEHNA NpoLecca N3MeHeHwiA.

4 AHanus Tekyulero coctosiHuAa

4.1 TOTOBHOCTb K OpraHn3aLuMOHHbIM U3MEHEHUAM

[na gpoctuxeHus uenei cnegyeT o6patuTbh BHUMaHWe, Kak HaunyyliuM o6pa3om 1Cnosb3oBaTb TO. UTO
[OCTYMHO, 1 onpefennTs cyllecTeyowme 6apbepsl. B 4.2—4.3 paccmatpuBaeTcs, kak cdhopmuposaTb B Op-
raHusauumn KynbTypy u CyoKynbTypbl, & TakKe HEKOTOPble CMOCO6bLI, C MOMOLLbI0 KOTOPbIX MOXHO OnpeAennTb
pasnununa B HUX. B 4.4—4.6 BBeAeHbl npakTuyeckme cpefcrtsa v meToAbl. MNepen BbiABIEHUEM [O0NOHU-
TeNbHOW nHopmaLy OTHOCUTENbHO OTAENbHbIX NpeanpuATHiA (cm. 4.4— 4.7) noTpebyeTca paccmMoTpeTb pag
pasnnuunini Mexay KpynHbiMy U MasibiMu opraHmsaumamu. Pasjien 3akaHuMBaeTCcs pacCMOTpeHneM psja cyle-
CTBEHHbIX MYHKTOB 1 NPUHATUEM COOTBETCTBYIOLWUX Mep (CM. 4.9).

B pa3sgene BbicKka3aHbl pekOMeHAaLuM OTHOCUTENbHO TOro, 4YTO He cfedyeT Heo64yMaHHO NPUHMMATb
rotoBoe pelleHue 6e3 yyeTa reorpauyeckux ocob6eHHocTel pernoHa, B KOTOPOM CyLeCTBYeT opraHusaLus,
a Takxe Mofeni NOBeJeHNA NepcoHana, pecypcoB 1 BHELWHel U BHYTPEHHe cpefbl.

Mpumep — OyeHb KPyNHas KOMNaHUs, NOHMMAs, YTO0 ee akTUBbl 3HAHUI CTann Heo T beMIeMOli YacTbio
ee KanuTasos, U Noj PyKoBOACTBOM €€ TOMN-MeHe[KMEHTa, 3aMHTepecoBaHHOro B peann3aymm 3 TUxX akTu-
BOB, 3aTpaTwuna 6onee 2 MH (PYHTOB CTEP/UHIOB HA KOPNOPaTWBHbLIA YHUBEPCUTETCKUA NPOEKT /inlb
TO/IbKO /1 TOro, 4T 06bl MOHATb, YTO NOC/Ie KOPOTKON0 HAYa/IbHOT 0 BCM/IECKA UHTepeca COT PYAHUKN Bep-
HYTCSl K UCMONb30BAHUIO YXKEe NPOBEPEHHbIX METOA0B. CAULWKOM MHOIO MOCMEWHOCTW, MaNo KOHCYNb T aumii,
HeJoCTaTO4YHO MHCTPYKTaxa, nnoxas paspaboTka v foBefeHne 40 cTagun nuaoT-npoekTa v passepThbiBa-
HWe fanu CAUWKOM Masio 415 NoTeHUUanbHO 6eCLeHHbIX aKTUBOB.

Mpy paccmoTpeHnn opraHusauneit ctpaterun peanusauun M3 ee cCOTpYAHUKN JO/DKHBI CaMU NOHUMATb,
oTBEYaeT /M MX OpraHusauus HeobxoguMmbIM TpeboBaHWAM An1s copeiicTBus ycnexy M3. OTu Tpe6osaHus
CBfi3aHbl C Ky/bTYpOii 06MeHa 3HaHWAMU, CTPYKTYPOW CMCTeMbl NOOLLPEeHUi (MoTuBaLmuu), cpefoi, cpeacTea-
MU 1 npoueccaMun ANs Nnogaepxkn o6MeHa 3HaHUsAMU. Mpu 3ToM cnegyeT o6paTUTb BHUMaHUe Ha cneaytolme
acnekTbl:

- Hanmume B OpraHusauun KynbTypbl, KOTOpPas Npu3HaeT NOJIE3HOCTb OHNAlH-COTPYAHMYECTBA, BHYTpU-
KOpnopaTuBHbIX ceTell, 3N1eKTPOHHOM NoYThl 1 6@3 gaHHbIX. Ecnn 3To Tak. TO. CKopee BCero, faHHas opraHu-
3auna 6yaet nsHavyanbHo 60nee BocnpunMumusa kK M3, 4em Ta opraHusauus, kotTopas npeanounTaeT npuaep-
XUBaTLCA TPAAULMOHHBIX «BYMaXHbIX» MNPOLECCOB [OKYMEHTO060pPOTa;

- Ha/lnyue B opraHu3auuu KynbTypbl, KOTOpas NoowpsaeT U Bo3HarpaxgaeT COTPYAHUYECTBO U COBMECT-
Hyl0 paboTy pas3nnyHbIX NogpasaeneHunii, oTAeN0B 1 KONeKTUBOB. Ecnun aTo Tak. T0. Ckopee BCero, oHa byaeT
6onee BocnpunMumnBa k M3, yem Ta opraHusauus, kotTopas npeanoynTaeT pasfeseHne Ha UHANBUAYabHbIE
paboThbl.

4.2 OTAeNbHbIA COTPYAHUK, TpyNna COTPYAHUKOB 1N OpraHusauuns

B 2.6.4 npefcTaB/ieH TPeyrofibHUK 3aBUCMMOCTEN, UAMIOCTPUPYIOLWNIA Hepa3pbiBHYO CBA3b MexXay OT-
[enbHbIM COTPYAHWUKOM, TPYNNO COTPYAHUKOB U opraHu3aumei.

OTAenbHble COTPYAHMKN NMOCPEACTBOM CBOUX paccka3oB, apTedakToB U CBs3eli pa3BuUBalOT CBOU y6ex-
[LeHUs NS pacluvpeHns 3HaHUI opraHmsaunm (CM. pUcyHok 16).

Bca opraHusauuMs COCTOWUT M3 COBOKYMHbIX LEHHOCTEN OTAe/bHbIX COTPYAHUKOB, KOTOpble co3jalT
CTPYKTYpbl, MUAENU NOBEAEHUs, CTpaTerum u T. n.
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Mopenb, n3obpaxeHHas Ha pucyHke 17. naet npegcTaBsieHne 06 oyeBngHom {peanbHOM) n 6eccosHa-
l«NbHOM.

PaspaboTtku O
TexHonormm 3ameTHble, HO YacTo
WckyccTBO newmdpyemble

BuauMble 1 CribILLMMbIE MOZEN NOBELEHS!

2 £ > Bonee Bblcglaxlﬁ YPOBEHb

TlerrocTv MNHAOPMMPOBAHHOCTU
OCHOBHbIE MOMIOKEHMSA Mputumaembie
CBsi3b €O cpe/oit 6e3 foKasaTesbCTB
MpvipoZa NCTVHbLI 1 NpaBapbl
XapakTtep 4esioBeyeckoii npupoab! Hozavemsprne
Mpyipoaa Y»no3AUB«(MX SASMMOOTHIAAHIA O
MoacosHaTtesnbHble

PucyHok 17 — Tpu ypOBHS Ky/ibTypbl

3Ta Mofesib NOMOraeT cBA3aTb Ky/lbTypy, NCUXON0rMYECKNe KOHTPaKTbI, Niexaline o ee 0OCHOBE, pPe3y/b-
TUpylouLee noeeaeHune, CTPYKTYpy v apTedakTbl B OpraHusaunm, co3gasas ee LefioCTHOCTb.
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4.3 Twnbl opraHn3aLMOHHON KyNbTypbl

4.3.1 O6uwwue cBegeHns

3ajava rpynnupoBaHusa TUNOB Ky/bTypbl NMyTEM onpefeneHus o6lwmux hakTopoB, SAPKO BblpaXeHHbIX
B OfHOIi opraHu3auun, a B Apyroii BblpaXeHHbIX B ropasfo MeHbllel cTteneHu, 6bina peleHa LenbiM psagom
uccneposateneii. Nlto6oii M3 cNOco60B 3TOrO rPYNNMUPOBAHNS MOXET NOMOYb B OLEHKEe Pasfnyunii KynbTyp,
a npu aHanuse oXuiaHuii 1 4eiicTBUIA MOXET Cnoco6CTBOBATL SIyylleMY NOHUMAaHUI BEPOATHbIX KOHEYHbIX
pes3ynbTaToB peanus3auun npoektos M3.

MHorue aTHorpadbl paccmMaTpvMBalT UCMNONb30BaHWE KaTeropuii UAM «TUMOMOTMIA» B YaCTU KyNbTypbl
Kak npo6aemaTuyHoe, yunTbiBas, YTo Kaxgas Ky/nbTypa yHuUKasbHa. TeM He MeHee CywWwecTBYT MOAENM, KO-
TOpble MOTyT MOMOUYb ONpesesnaTb Nosie3Hble CBA3M.

CyLiecTBYIOT pas/iniHble opraHmsauuun, nogpasgeneHva nam paéouve rpynnbl, KOTOpbie NpakTUYeCcKu
He OT/IMYalTCs APYr OT Apyra, NO3TOMY MOXHO pa3pabaTbiBaTb CBA3N MeXAY OpraHu3alnsiMun, OCHOBbIBasCb
Ha HOBbIX accouuaunsx co cnocobamu npoBeseHns paboT. Henb3s oTpuLaTh, YTO Y OpraHM3alunii, pasHeceH-
HbIX MO pPerMoHam M YacoBbIM Mosicam, NPOSIBNAETCS LWMPOKMIA CNEKTP Ky/bTYPHbIX 0CO6EHHOCTENR, 0aHaKo y
HUX CYLLEeCTBYIOT Kak o6LLMe NPU3HAKK, Tak U TUNMOSIOTMYECKNE pasnnyus.

Tabnuua 5 gaet onpefenieHHoe nNpeacTaBieHne 06 04eBUAHbLIX Pa3NNMYUAX TUNOMOTMIA.

Tab6nuuya 5— KpaTkoe onucaHve TMNoorui

XapakTepucTuka
Tunonorvs
O6nacTb TMNONOTMM Casizn Bpems Camosocrpusitie
CeTeBas PacnpocTtpaHeHune 06- OTHoOWeHWs ycTaHaBnu-  lMcnonb3oBaHne pa- B3aumocBasb ¢ Apy-
LLECTBEHHON fesiTeNb-  BalOTCA MOCPEACTBOM pa3-  604ero BpeMEeHW ANl TUMW  COTPYAHUKaMK.
HOCTK roBOPOB. ObICTPOro o6mMe-  06LeHns. CoTpyaHu-  Hanmume NnyHbIX OT-
Ha MWHopMauymM, cepunm  Ku BbICTPO 3HAKOMAT-  HOLUEeHUI
3acefaHuii cs Apyr C Apyrom
KonnektuBHas  KonnektuBHoe nonb- OTHOLWeEHWS ycTaHaBnmBa-  McuesHoBeHne pas- CoTpyAHWUKM CBA3bIBA-
30BaHve I0TCS1 MOCPEACTBOM /INUHO-  HULbI Mexay pabo- 10T cebs ¢ nepcnekTui-
ro obweHnsa. OrpaHuyeH- uyum U Hepabousm BaMM K cTpaTermye-
Hbli MOTOK MHGOpMauuW. BpemeHeMm. Pa6oTa  ckumu LensamMu ceoei
BaxHbl  HeBepbasibHble  CTaHOBWUTCH O06pasoM  opraHusaumu. Jlose-
KOMMYHMKaLum XN3HU pve © npefaHHOCTb
obwemy geny
MepkaHTWNb- ®yHKUMOHaNbHO pa3- OnepaTuBHble, Henocped- CBepxypouHas pab6o-  COTpyaHUKM CBA3bIBA-
Hast AeneHHas CTBEHHbIE. OPUEHTUPOBAH-  Ta SIB/IIETCA HOPMOW. 10T cebsi ¢ ycnexamu

Hble Ha paboTy

HaxoxpgeHve Ha pa-
60Te [0 TeX Nop. noka
He 6yaeT BbINOSIHEHO
3afjaHue

opraHusauun. Pasnu-
unst MeXay HUMKU Mo-
OLLPSIOTCS. €CAIN OHU

6yfyT AaBaThb HYXHblE
pesynbTarhl

Tunonorum pekomeHgyeTcs MCNofb30BaTb ANA ONpefesieHns pas3/iMynii B kayecTBe OCHOBbI aHanu3a
MOTMBaLMN UNN AeMOTUBALMMN, KOTOPble MOTyT NPUHOCUTL NOJb3Y, Bbi3blBaTb 6€CMNOKOWCTBO U T. M.

4.3.2 MexXKynbTypHble pa3nnunsa

Bblna npogenaHa 6onblwas pabota No onpeAeneHnio pasanyuin mexay KynbTypamu pasHbiX HapoAoB
N UX BNUAHUA Ha ahheKTMBHOCTb ynpaBneHna. B tabnuue 6 nepeuncneHbl HEKOTOPbIE pPas3NnumMa Mexay co-
TpygHWKamu. paboTarowmmm B opraHunsauunax CLUA n AnoHun.

Tabnuya 6— Pasuuma mexay coTpyaHukamu, paboTarowmmm B opraHnsaumax CLUA n AnoHun

AwmepuKaHckasi opraHmsauys (3anag)

KpaTkocpouHas 3aHATOCTb

MHanBnayaibHOE NpUHSATUE peLLeHuit

NHAnBMayanbHas OTBETCTBEHHOCTb
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AnoHckas opraHuzaumst (BocTok)

[onrocpoyHas 3aHATOCTb

CornacoBaHHoe NMPUHATME peLLEeHWi

KonnektnBHas OTBETCTBEHHOCTb



OKOH4aHWe Tabnuubl 6

AvepurKaHcKasn opraHusaums (3anam)
OnepaTuBHble OLEHKN 1 MPOABIKEHNE
$BHbIN, (DOPMaNIN30BaHHbIN KOHTPOSIb
Cneunann3npoBaHHbIii kKapbepHbIi pocT

CerMeHTVpoBaHHble Npob6embl
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AnoHckas opraHmsauys (BocTok)
3ame//IeHHble OLIEHKM 1 NPOABUXEHNE
HesBHbIN, HethopManM3oBaHHbI KOHTPO b
HecneunannanpoBaHHbIii kapbepHbIil pocT

LlenoctHble npo6embl

3TV pas3nuua NPpUBOAAT K OT/IMYAOLWMNMCA OCHOBAM CaMOOLLEHKW, MPUEM/IEMbIM N HEMPUEMITIEMbBIM MO-
Aenam nosefeHusa n BepoATHOCTU ycnexa n6oi MeToao10rnun.

4.4 WN3yyeHue KyNbTypbl B pasinyHbiX opraHusanmax

44.1 O6wure ceeaeHns

B Tabnvue 7 npuBesemM nepeyeHb KyNbTYpHbIX aCNEKTOB, HEO6XOANMbINA ANA U3YYEeHUS KY/bTypbl BHYTPU
opraHusaunii 1 nonesHblii A4NS aHanm3a He TOJIbKO TOrO, YTO CyLleCTBYeT B OpraHu3auusix, HO Takxe v ANns
onpejeneHns Toro, YToO MOXHO AOCTWYb WKW Yero cnepyeTt usberatb.

Ta6nunya 7 — OCHOBHblE COOGPaXEHWS NPU U3YUEeHWN KYNbTYpPbl B OpraHmu3aumsx

KynbTypHbIA acnekT

O6meH 3HaHuAMU (knowl-
edge flows)

M3meHeHne (change)

KommyHumkauum (communi-
cations)

CeTn n 06beanHeHuns (net-
works and alliances)

MpocTpaHcTBO (Space)

WcTopus (history)

CoBellaHusa (meetings)

CTumynbl u motTuBaums (in-
centives and motivations)

Borpocs! 1 pesysisTarbl HaGMoaeHn

Kak coTpyAHuK/ opraHu3aumy onvcbiBatoT CNoco6, C NMOMOLLbIO KOTOPOro 3HaHUS U WH-
hopmaumsi NEPEKOCATCSA B OpraHu3aumumn?

e HaxoaaTcs NpensTcTBMS? HACKONbKO NErko Mx 06HapyXuTb, YTO U Korga Heobxoam-
MO 3HaTb 06 3TOM?

HacKo/IbKO JIErKO HaTU HY)KHOTO COTPYAHUKA C HY)XXHBIMU 3HAHUSIMU WU/ OMNbITOM?

BocnpuHrmaeTcs nn opraHmM3auns Kak HemameHHas unmn HenpepbIBHO pa3BVIBaIOLL[aF|CH?

KakoBbl HanGoee NPeAnoUTUTE TbHBIE PEXVIMbI KOMMYHMKALWIA?

KakoBo cofiepxaHue 1 CTUSIb BHYTPEHHUX KOMMYHUKaLMIA? Kak OHWN COOTHOCSTCS C BHELU-
HUMY KOMMYHUKaLUSIMU, MapKETUHIOM Unn PR-cTURemM?

I'ie NPOUCXOAAT OthULIMasIbHbIE U HEO(IULATIbHBIE KOMMYHMKaLIUU?

SABNAKOTCS NN KaHau1bl KOMMYHVKALUUIA OTKPBITHIMU 1 AE@MOKPATNYECKUMN UN XKE 3aKpbl-
ThIMW 1 UEPAPXUYECKUMN?

Kakvum 06pa3om NpoucxoauT 06MeH 3HAHUSMU U OMbITOM MEXAY COTPYAHUKAMN?

CyulecTByloT i1 B OpraHmsauun uaeHtudmumpyemMble rpynnsl? KakoBa CTpyKTypa
N (PYHKLWKM 3TUX rpynn?

XOpOoLLO /1N B Lie/I0M pas3BuTbl CETU /1 OTAEbHbIX COTPYAHNKOB?

Kakne Buapl 3HaHWiA WA MHGOpMaLMM CO3[AI0TCS, COXPaHAITCSA UM 06MEHMBAKOTCA
B 3TUX CETAX?

Co3sfaHbl 11 B opraHusaumn Hagnexatime ycnosus, CBa3aHHble ¢ Hasimunem «usnye-
CKOro» NpocTpaHcTBa AN5 nepefayn 3HaHuiA 1 COBMECTHON paboTbI?

Kak ckomMnoHoBaHbl KOHTOPbI 1 ohucbl? Kak MCnonb3ytoTcs NoMeLeHnst obLero nosb-
30BaHWA? FABNAETCA NN OpraHu3aunsa TeppuToprasibHON? Kak Ha aTuX TeppUTopuUsX co-
XPaHATCA 3HaHUA?

Kak opraHnsauys paccMarpysaeT CBO UCTOpMo? LIeHnTCs 1 ncnosnb3yeTca M oHa um
Xe 6bICTpo 3abbiBaeTcA?
Hackosibko opraHv3auysi LIeHWUT CBOI NpeAblAyLLmii onbiT? KakoBO 3HayYeHne onbita?

MOXHO /11 paccmaTpmBaTh COBELLAHNSA KaK NPOAYKTUBHbIE UN KaK He3aheKTUBHbIE?
KakoB coryiacoBaHHbIli (SBHO /TN HESIBHO MOHMMAaEMbIii) KOAEKC NOBeAEHNs Ha coBeLLa-
HUAX?

Kak o6pabatbiBaloTCA MHEHUSt UK KpMTUKa? Kak cobupatoTcs pesynbTarbl paboT?

Kak nooLpsaTca v NpusHaTCs 3acnyr OTAeNbHbIX COTPYAHUKOB/KONIEKTVBOB B Aene
obmMeHa 3HaHVsMK, MHdopMaLMeit 1 onbITOM?

YTo MOTMBMPYET NtOAEel B OpraHmM3aLum K COXpaHeH o v 06MeHy 3HaHuAMU? YTo mo-
XeT MPMOCTaHOBUTb paboTbl?
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OKOHYaHWe Tabnuubl 7
KynbTypHbIii acnext Bonpochb! 1 pesynbTarbl HabMKQAEHUIA
Bpewms (time) KakoBO OTHOLUEHVE K BpeMeHU OTAEe/bHbIX COTPYAHWKOB, KOMIEKTUBOB, OpraHn3auum?

A3biK 06WeHuns (language)  CyliecTByeT 1 B OpraHu3aLmmn o6Lwmin A3bik (A3bIkK) 06LWeHNA?
BnokupyeT N A3bIK UV YKPENsieT rpaHunLibl OpraHu3aLmy, Uam e cogeinctayeT addek-
TUBHOW Nepegave 3HaHUn?
fABNseTcs M NpefnoyYTUTeNIbHbIM /18 OpraHn3aLny B OCHOBHOM (DOPMaUibHbIA UK He-
dhopMasibHbIi CTU/b O6LLEHVS U ABMIAIETCA /N 3TO XU3HEHHO BaXKHbIM?

4.4.2 3ITHOrpaduyeckmini metoq c6opa faHHbIX

4.4.2.1 O6uwue ceefeHns

[Ona nccnepoBaHuii ucnonb3yeTcs aTHorpaduyeckuin metos cbopa faHHbIX, Ha3biBaeMblli «BKAKOYEH-
HbIM HabngeHnem» (participant observation) 3a cywecTsywumy metogamy paboTbl, NoBegeHNEM OTAE b
HbIX COTPYAHUKOB UK TPYNN BeAyLW X COTPYAHNKOB. Bnarogapsa aTum Hab1l04EHUAM MOXHO ONpeaennTb, YTo
N Kakum o6pa3om cnocobCTByeT AN NPenATCTBYeT YCUANAM NO nNepexoay K Ky/nbType 3HaHWi.

MonesHble pekoMeHaunmn no UCnosib30BaHNI0 MeToAa «BK/IOYEHHOT0 HabNIAeHUA»:

- €C/n Bbl IBNSETECH WTATHbLIM COTPYAHMKOM opraHusauuu (insider) n n3aBecTHbl M3y4yaeMoOMy NepcoHa-
ny, ToO UMeliTe B BUAY, 4TO 3TO ByAeT orpaHMynBaTh Bally CNOCOGHOCTb COXPaHATb «KPUTUYECKYIO AUCTaHLUI0»;

- eC/i1 Bbl He ABNAeTeCb WTaTHbIM COTPYAHUKOM opraHu3auuu (outsider) 1 HeM3BECTHbI U3yyaeMoMmy
nepcoHany, To UMeliTe B BUAY, YTO BaM MOTyT paccka3biBaTb He O peaslbHOM NOI0XEHUN Aef. a 0 TOM. YTO Bbl
X0Tenu 6bl ycnbiwartb — BCE 3aBUCUT OT AOCTUTHYTOr0 B3aMONOHUMAaHUSA;

- 6ybTe OCTOPOXHbI, TOBOPSi OTKPOBEHHO, NPW YCTAHOBJIEHUN [OBEPUTE/bHbIX OTHOLWEHWI C n3yyae-
MbIM MEPCOHa/IOM 1 C CaAMOro Havyasia pelimTe Takne BONPOChl, KAk aHOHUMHOCTb, Balla co6CcTBeHHast no3nuus
MU UCNONb30BaHNe PerncTpupyoLmnx ycTpoicTs. ByabTe OTKPOBEHHbI M YECTHbI C M3y4YaeMbliM NepcoHasiom,
pacckasbiBas 0 Lensx uccnegoBaHuii. MNeped onpocom n060ro cCOTpygHUKA NONPOCUTE Y HEro paspelueHne
Ha 3T0. MiccnepgoBaHue «nof NPUKpPbITUEM» BECbMa PUCKOBAHHO;

- obpalyaiiTe BHMMaHWe Ha feTanu, Ha onpegeneHHble cuTyauuy ¢ 61aronpuUATHLIMU NOCAEACTBUAMMN
ONSA unacTpaumm Toro, 4To MOXeT 6biTb CAEeMaHo C MOMOLLbI0 NOA0GHbBIX UCcnefoBaHuii. Pernctpupyiite atn
MOMEHTbI TakuM 06pa3oM, 4TO6bI He NEPCOHNULMPOBATL UX C KOHKPETHLIM COTPYAHUKOM, HO C COXPAHEHUEM
KOHTEeKCTa ¥ cMbicna.

4.4.2.2 Wcnonb3oBaHWe cBeAEHWIA B onucaTeNnbHON hopMe BHYTPU opraHusauum

MocTaBneHHbI BOMPOC: Kak opraHn3auns B HacTosilee BpeMs OCyLeCcTBAAeT ynpassieHne/o6paboTky
3HaHWA?

MpoBegeHne NonydopmManm3oBaHHbIX MHTEPBbLIO UK TPYMNOBLIX CECCUIT MOXET NOMOYb OpraHusauum B
ynpaBaeHun 3HaHNsMU 1 ux o6paboTke.

KOHKpeTHO chopMynnpoBaHHbie BONPOCHI NOMOTYT BbISIBUTb, YTO. UCXOASA U3 UHAMBUAYANBHOMO ONnbiTa
COTPYAHWKOB, paboTaeT adhPEKTUBHO, a UTO — He CTO/b AP EKTUBHO, a Takke NpPoBECTN aHann3 Heobxoam-
MbIX MU3MEHEHWI. Bonpockl ANS COTPYAHWKOB:

- ecnu Bbl BbiGpanu cnoso, o6pas unm pacckas, KoTopble, kak Bbl NpegcTtaBnseTe, MOryT onucatb Cno-
co6 nepefgauun 3HaHwii U UHOpPMaL MK B Ballell opraHnM3aLmnmn, Kakumm oOHY MOrn Gbl ObiTb;

- BCMOMHMWTE O Kakom-1nb6o HegaBHeM MpoekTe UAuU npouecce, B KOTOPOM Bbl MPUHUMANN yyacTue u
KOTOPbI/ OKasancsa ycnewHbiM. OnuwmnTe ero oT Havyana v A0 KOoHUa, BblAeNnsAs Bce KyeBble cobbITUA nam
nepenoMHble MOMEHTbI U paccMaTpuBas BCe BOMPOCHI, CBSA3AHHbIE C BAUAHNEM 3HAHUWN W KyNIbTYpPbl HA KOHEeY-
Hble pesynbTarhl;

- K Kakum paboTam Bbl NpUBAEKanUChb UK 3a Kakumum pabotamy Bbl HA6AOAANN 1M YTO B HUX NOLINO He
Tak, kak oxuganocb? Moxanyiicta, onuWnNTe BbIBOAbI, KOTOpPbIE Bbl CAeann, paccMaTtpuBas BCe 3TO C TOUKM
3pEeHNS TOTO, Kak 3HaHWS W Ky/bTypa MOTYT BINSAITb HA KOHEYHbIE pe3y/bTaTbl.

MpenmywecTso NoA06HOr0 onpoca COCTOUT B TOM. YTO OH faeT 6on1ee rnyb6okoe npefcTaBieHne N KOH-
KpeTHble NpUMepbl, He OTATOWEHHbIE MOCTOPOHHUMWU MHEHUAMMU.

4.4.2.3 WNcnonb3oBaHue KOMNEKTMBAMU CBEAEHWI B onucatenbHOW hopmMe AN nepefayn 3HaHUi

UT06bl y3HaTb, UCNONL3YIOT NN OTAENbHbIE COTPYAHWKN, KONNEKTUBbLI W OpraHM3aunn cBefeHns B onu-
caTefnibHOW hopme unu B hopmMe pacckasoB A/ Mepefayun 3HaHU u onbiTa, cfefyeT BCECTOPOHHE U3Y4nTb
KOMMYHMKaLUN B opraHu3ayuuu, BKIYas OTYETbl, KOJIJIEKTUBHbIE OOCYXAEHUS, CEMUHApPbl U Npe3eHTaunu,
coumnanbHble cpefbl, MHPOPMaLMOHHbIE AOCKW, BHYTPUKOPNOPATUBHYIO CeTb U Beb-caliThbl.
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Mcnonb3oBaHue cBefeHunit B onucaTeflbHON chopme co3faeT 61aronpusiTHble YC/0BUSA AN UWHTEHCUB-
HOro o6mMeHa 3HaHMAMMU W ONbITOM. MeponpuATUA C NPUMEHEHNEM onucaTeflbHbIX POPM MOXHO 3D EeKTUBHO
1CMNoJsib30BaTh /11 COBEPLIEHCTBOBAHMNA NI060r0 atana XU3HEHHOro LuKa NpoekTa, Tak Kak Joka3aHo, 4To
3TO MOBbIWAEeT BO3MOXHOCTU M0 06y4YeHUNI0 1 nepegaye 3HaHuWi.

4.4.2.4 LleHHOCTU opraHu3auum

[na Toro 4to6bl y3HaTb HACKOJIbKO COBNaaloT B3r/iAAbl OpraHnu3aLnnmn n oTaesbHblX COTPYAHUKOB Ha TO.
4yTo cnepyeT cuuTaTb LLEHHOCTAMU OpraHusauny, MOXHO BOCMOJIb30BaTbCs MpoBeAeHVeM nonydopmannso-
BaHHbIX UHTEPBbLIO UM TPYNMNOBbLIX CECCUIA. Takum 06pa3om, 6yAyT BbisiBNIEHbl T€ MHTEPECHI, KOTOPbIE CBA3aHbl
C HEABHO MOHMMAaEMbIMU CLLEHapVUAMU, CKPbITO/ MOTWBaLMER UAN LLeHHOCTAMM, KOTOpble MOTyT cnoco6cTBo-
BaTb WM MPenATCTBOBATb 3an/aHNPOBaHHbIM NPOeKkTamM B 061acTu 3HaHWI 1 KY/IbTYpbl.

Mpumep — AnzaiiH-areH TCTBO B JIOHAOHE. HTEpBbIO U Apyrue BUAbl UCCefoBaHuii nokas3anm owmn6oy-
HOCTb O(PMUNANLHO NPUHATOM KOHLENLUN OTKPLITOCTH, 06MeHa 3HaHWsAMU, CBOGOALI TBOpYecTBa U T. f.
B feiicTBMTENbHOCT M BECb TBOPYECKNA KOMNEKTUB 6bl/l OUEHb 3aKPbIThIM U TeppuTopuanbHo paccpeso-
TOYEHHBLIM. 1 MO3TOMY 06MEH 3HAHUAMU U UHADOPMaLMelt 6bl/1 MUHUMU3UPOBAH.

4.4.2.5 O6BbEKTbl 3HaHWIA

B xofe onpoca COTPYAHVWKOB OpraHu3aunu ¢ Lenbio nosyvyeHns nicopmalmm o Tom. Xopowo (Mam nno-
X0) B HacTosliee BpeMs cobupatTca 1 nepefaroTca 3HaHWUA, MOXHO UCMNOMb30BaTb NPUMeEPbI MaTepunanbHbiX
06bEeKTOB, aKTUBOB WU/W NPOAYKTOB, NPOU3BEAEHHbIX B OpraHn3aumnm.

4.4.2.6 Vcnonb3oBaHWe 1 OLEeHKa BPeMeHN BOCNPUATUA

KakoBbl 0OXUAaHWs OTHOCUMTENbHO BPEMEeHN aHanusa, 064yMbIBaHNA U UCNOMb30BaHUA 3HaHWii? B xoge
nccnefoBaTeibCKUX MeponpusaTuii cnepyeT BbIACHUTb, Kak BOCNPUHMMAeTCs, NCMOMb3yeTCcs U OLeHnBaeTcs
BPEeMSs BOCMPUATUS 3HaHWUI U Kakme N3MeHeHUs Heo6X04MMO BHECTU, 4TOoObl 3TOT NMPOLEeCcC NPOXoAna C Mak-
cUManbHO 3P eKTUBHOCTbIO.

4.4.2.7 CeTun 3HaHWIA B opraHnsauum

MpoBoauMblie nccneaoBaHns, B HaCTHOCTU ONPOC COTPYAHUKOB OpraHu3aLunu, MoryT nOMoyb B BbisiB/1e-
HUN hopMasbHbIX U HedpopMasibHbIX ceTel (CoobLWEeCTB) N NX CBA3E C 0OMEHOM 3HaHUAMU N MHhopMaLmeil.

KoHKpeTHO cthopmMynmpoBaHHble BOMPOCHI NOMOTYT BbIIBUTb, YTO. UCXOAA U3 UHAUBUAYANBLHOIO ONbiTa
COTPYAHUKOB, paboTaeT ap(PeKTUBHO, a YTO — He CTO/b AIW(PEKTUBHO, @ TakKKe NPOBeCTN aHann3 Heobxoau-
MbIX U3MeHeHun. Bonpockl 4NA COTPYAHUKOB:

- C kem Bbl B3anmogelicTByeTe Ha (hopMasibHOW OCHOBE BHYTPUW OpraHm3auumn n BHe ee?

- C kem Bbl B3aumogelicTByeTe Ha HethopmanbHON OCHOBE BHYTPM OpraHusauuu 1 BHe ee? HanomHute
HefaBHWUI cnyyaid, KOTOpbI NPOAEeMOHCTPMpoBan 6bl. HACKOMBKO Balu HedopMasnbHble CeTU CMOrn oka-
3aTbCA NONE3HbIMU B NOSTYYEHUN [OCTYNA K 3HAHUAM.

- Kakoii nHcpopmau el unn 3aHaHUsIMKU feNATCa C BaMW KOJIJIErM U YTO OHU XOTAT y3HaTb Yy Bac? HanomHu-
Te HefaBHWIA cnyyaid, KOTopbli NPOAEMOHCTPUPOBan 6bl. Kak Apyrue coTpyAHUKM UCNONb30BaNN Bac B Kaye-
CTBE UCTOYHMKA 3HAHWIA.

B pesynbTaTe npoBefeHHOro onpoca MoxeT 6biTb CDOPMUPOBAHO NOHMMAaHWE CYLLEeCTBYHOL KX CeTel,
coobuecTs, accoumaLnini 1 col30B NOCPeCTBOM OTOGpaxeHus, HabnAeHWA 1 ONPOCOB COTPYAHWUKOB O TOM.
KaK B peasibHOCTW Yy HUX 06CTOAT Aena. HacTo onbIT OTAENBLHOI0 COTPYAHMKA 0 paboTe B ceTAX U coobliecTsax
MOXeT CyL{eCTBEHHO OT/IMYaTLCA OT OPULMANBbHOIO ONbiTa, HA KOTOPOM OCHOBbIBAOTCA (hOpMasibHble CeTw,
a Takxe OT TOro, Kak OHW MCNO/Ib3YITCA.

4.5 ®dopmanbHble U HehopManbHble CTPYKTYpPbI

4.5.1 Ob6uwue ceegoHuA

B 4.4.2.7 onucaH meToj BbiiBNEeHNSA NPeMMyL,ecTB NCNOIb30BaHNA ceTeit (coobuecTs). Hannune dop-
MasibHOW 1 HedhopmanbHO CTPYKTYp B OpraHusauuv yBennynBaeT ee NpoAYyKTUBHOCTb.

4.5.2 ®opmanbHasa cTpykTypa

B opraHusaumu yxe ecTb NepcoHan c BO3/IOXKEHHOW Ha Hero OTBETCTBEHHOCTbIO 3a M3? Ecnu ga. 10
ABNAETCA /M 3Ta OTBETCTBEHHOCTb LieHTpPasiM3oBaHHOW WU pacnpepeneHHoin? Mmeetca nu B opraHusa-
LN BbICOKUI MM TOMbKO BeCbMa CKPOMHbI YpOBEHb 3HaHW? Kak MOXHO MOAy4YnTb AOCTYN K akcnepTam?
YTO MOXHO cKa3aTb 06 WHOI NOMOLLM CO CTOPOHbI CNeLnanncToB?

BubnnoteyHble paboTHUKM [OCTATOYHO XOPOLLO 3HAKT CBOUX K/IMEHTOB M 06ecneynBaoT UM MOCTOSAH-
Hblli MOTOK aKkTya/lbHblIX UH(POPMALMOHHBIX MaTepuanos (MAN. NP HEO6XOAMMOCTH, paHee 0Ny6INKOBaHHbIX
maTtepuanos). Bubnuoteyrnble paboOTHUKM 3HAOT O Hayane padboT U NPU HaAUYUWU XOPOLLIO YCTAHOBNEHHbIX
B3aVMOOTHOLLUEHNA CO CBOMMU K/IMEHTaMu MOFyT cpasy Xe NpefocTaBuWTb UM HyXHble maTtepuanbl 6e3 06-
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pemMeMuTenbMbIX 3aTpaTt paboyero BpeMeHn. OAHM Ha3biBAKOT 3TOT NPOLECC «TeKYLWUM NHDOPMMUPOBAHNEM»,
ApYyrne — «CenekTUBHbIM pacnpocTpaHeHneM nHdopmalum».

CneumnanucTbl N0 UHOPMALMOHHBIM TeXHOOrnaMm (IT-cneunannucTbl) MOryT OKa3aTbCsa NOMIE3HbIMY Nap-
THepaMu n. BEpOATHO, HEO6XO4MMbIMUN B KOJI/TIEKTUBAX A/151 KAYeCTBEHHOro MCNO/1b30BaHNS NosyyaemMol nMm
UHpopmaunn n obmeHa 3HaHUAMMN. OHU TakKKe MOTyT ObITb KNHOUYEBLIMU NOAyYaTensaMn 6104XXeTHbIX CpeCcTB
M cosgaTtensiMy BHYTpMKOpNopaTuBHOW ceTu (MIHTpaHeT) nmn paclwmnpeHHon nHTpacetn (JkcTpaHeT), KoTopble
MOTYT OKasaTbCsl BaXKHbIMW ANA pacnpoCTPpaHeHUs 3HaHWA.

CneuunanucTbl N0 Pa3BUTUIO opraHn3auunii u ynpaBneHuto nepcoHasom MOryT AaTb NoNe3Hy getanb-
HYI0 KOHCY/NbTaLMI0 MO Ky/bType, a Takxe npefocTaBUTb None3Hble pecypcehbl.

45.3 CoobuectBa

4.5.3.1 O6wue cBefeHus

CoobuiecTBa ABASATCA €CTECTBEHHLIM 3/1EMEHTOM 6oNblWMHCTBA pabounx cpef.. OHU MOTYT NPUHUMATb
pasnnyHblie QOpPMbI, HO UX FNAaBHOW, onpegenstolieli 0CO6EHHOCTbIO ABIAETCA NPEeoAOoNIeHMe UMY TPpaHnL, op-
raHnsaunii. B HekoTopbIX opraHn3anmax nx NosBAeHNe B HacToALLee BpeMsa CO3HaTeIbHO NoA4epXuBatT ANS
CTUMYNMPOBaHUA COTPYAHWUKOB K 60/1ee 3hheKkTNBHON paboTe M NPeofoieHNs UMU NI06bIX PYHKLMOHANbHbIX
AN pernoHasnbHbIX rpaHuy. OTW opraHusauun okasbiBalT coobliecTBam MOAAEPXKY W NMpefoCcTaBAAlT UM
cpefcTsa, obnervawuwme nx geaTenbHocTb. MNMoaaepxka TpaHCrpaHnYHbIX CO06LWECTB SABNAETCA OTNNUYUTENb-
HOli YepToli opraHun3saLmnii, KOTOpble 3aBUCAT OT ONbiTa U CNeynasnbHbIX 3HaHW CBOUX COTPYAHUNKOB.

CyuwiecTByeT Tpu Hanbonee pacnpocTpaHeHHbIX Buaa coobLecTs.

1) CoobwectBa No MHTepecaM B onpefefsieHHON 06nacTu 3HaHWI, 4YfeHbl KOTOPOro XenawT 3HaTb
60Nblle 1 aKTUBHO NPOSIBNSAIOT MHTEPEC K KOHKPETHOW 061acTu 3HaHWIA.

2) CoobuecTsa Mo 06MeHy OMbITOM UK CBOMMY MHEHWSIMU, COBEPLLEHCTBOBAHMWIO CBOMX 3HAHW, pac-
NPOCTPaHEeHU0 NepefoBOro OnNbiTa U NPUOGPETEHUI0 3HAaHWI B KOHKpPeTHOU o6nacTn. OHU KOHLEHTpPUpYyoT
CBOW YCW/IMA Ha CO3[4aHUN KOHKPETHbIX BO3MOXHOCTEl B CBOMX OpraH13aumnsx, nx 3aliute u coxpaHeHuun npm
yxofe COTPYAHWNKOB U3 opraHusaunn. dopmanbHble PyHKLUM opraHnsanmm (Hanpumep, UHAHCbI, MapKeTUHr,
ynpasneHne nepcoHasoM) noTeHunan bHO UCMNOAb3YIOTCA 3TUMKU COObLLEeCTBaMMU.

3) CoobuiecTBa No pelleHuto onpegesieHHOn npobnembl NMeT 60/1ee KOPOTKMIA BPEMEHHOIR npome-
XYTOK [,eATeNbHOCTH, HECYT OTBETCTBEHHOCTb 3a AOCTMXEHMNE KOHKPEeTHOW GU3Hec-Lenmn n MoryT cocTosTb U3
NPOEKTHbIX AN Lenesbix Fpynn n rpynn ynpasneHus.

MHorue coobliecTBa pa3BuBalTCA eCTECTBEHHbLIM 06pa3oM, HauuHasi ¢ HeGONbLWOW rpynnbl 3HTy3na-
CTOB 1 (hOPMUPYSACH HA €e OCHOBE: OHU He TpebylT (MK NpaKkTuyeckn He TpebyloT) NOAAEPXKKN CO CTOPOHbI
cBoOeli opraHusaumun. B Tex cnyuyasx, Korga oHa NpuHAna peleHne o NOOWpPEHUN U Y3aKOHUBAHUN AeATeNb-
HOCTM coobLecTBa, opraHnsauma fo/HkKHa pa3paboTaTb COOTBETCTBYHOLWMIA NpoLecc peanusauum.

4.5.3.2 'pynnosoe MbllWieHne

B03MOXHO, Hanbosiee N3BECTHON NPO6GIEMOI KONTEKTUBHOW paboTbl ABNAETCSA Nnpobriema «rpynnoBoro
MblLLINEeHNA», KoTopasa 6blna copmynuposaHa W. AHucom (I. Janis) no pesynbTaram u3yyeHusa rpynn, 3a-
HUMaBLINXCS BbipaboTKOW cTpaTernini Bbicokoro yposHsa B CLUA. OH onpegenun cnepywwmin pag npusHakos
noA06HOr0 MblIlWIEHUSA, & UMEHHO:

- WANI03UA HEYA3BMMOCTU: YJIEHbI TPYNMbl CYMTAIOT, YTO NPOLUIbIE YCEXU rapaHTUpyT UM nocneayto-
wue ycnexu (M NO3TOMY MAYT Ha KpaiiHne puckun):

- KONNEeKTUBHOE N0rmyeckoe 060CHOBAHME: YNeHbl TPYNMbl Aal0T COBMECTHOe HepaunoHanbHOe TO/KO-
BaHWe MHopMauun, kotopas NPOTUBOPEUUT UX NPeacTaBNeHUsaM;

- UANI03US MOpasun: YneHbl rpynnbl CYMTAlOT, YTO BCE OHU BbICOKOMOPA/bHbI 1 NO3TOMY HE MOryT npu-
HUMaTb HEBEpHble pelleHus;

- o6Llmne cTepeoTUnbl, YEeHbl FPYNNbl HE MPUHUMAIOT BO BHUMaHWe foKa3aTebCTBa, KOTopble NPOTUBO-
peuart Apyr Apyry v AUCKPeAUTUPYIOT NCTOYHUK 3TON nHpopmaymu;

- nNpsAMoe AaBneHue: YneHbl rpynnbl MNoABepratoTca CaHKLMAM, eC/I OHW He cornawalTcs C MHeHnem
60MbLWNHCTBA, HANPUMEP UCNO/b3YA AN1A YCUNEHNA NOAYNHEHUA METOAbl NMPUHYXOEHUS,;

- camoueH3ypa: YseHbl rpynnbl YManunuBalT O BO3HUKAKOLWMNX Y HUX KaKuX-NMbo onaceHunsx, He BbicKa-
3blBasA UX BCNYX;

- 3awmTa Co3HaHWA, YeHbl Tpynnbl OTCEMBAIOT NOSyYaemyt OT MOCTOPOHHUX UHGopMaLnio, koTopas
MOXeT onpoBepraTtb gormatbl U y6exgeHus rpynnsi;

- WANI03USA eAuHOornacusa, yunTbiBas BblllenepeyncneHHble MpusHaku, cknajblBaeTcs BnevyatneHue o
KOHCEHcyce B rpynne, XOT HEKOTOPbIE Y/ieHbl TPYNNbl MOTYT He cornawarbCa ¢ MHeHVeM 60MbLMHCTBA.

Bbl10 yCcTaHOBNEHO, YTO FPYNNoBOe MbllU/leHNEe pa3BMBaAETCA TaM. rge 1U3-3a orpaHN4YeHHOCTU BpeMeHu
Ha NpUHATUE pelleHunli CyWwecTBYeT CUIbHOE CTPEMIEHNE K LOCTMXKEHMNIO KOHCEHCYca.
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OyeBUAHO, YTO rPYNNOBOE MbIlU/IEHNE — 3TO «Naska 0 ABYX KOHLax», MOCKO/bKY, C OfHOW CTOPOHbI, OHO
obecneumBaeT CMIOYEHHOCTb FPynMbl, OAHAKO, C APYrOi CTOPOHbI, CHMXAET TeMMbl U3MEHEHWU 1N noBbiwaeT
YPOBEHb CONPOTUBNEHNSA VM.

4.6 Pacckasbl

Pacckasbl nexaT B 0CHOBe (PyHKLMOHWPOBAHUS opraHusauuu. Kak yxe oTMeuasnoch, A8 BbISICHEHUS
peasibHbIX 06CTOATENLCTB MOXHO M HY)XXHO MCMO/Ib30BaThb NMOBECTBOBATE/IbHbIE (POPMBI.

Huxe nepeyncneHbl BONPOCHI, KOTOPbIE MOTYT NOCAYXWUTb OTNPABHOI TOUKOW 4151 NOBECTBOBAHUSA:

- KTO rnaBHble AeicTBylOW e NMLa B Balleil opraHu3anmm n Kakue cayxu XoAsT O HuX;

- Kakue BUAbl 3MOLMOHA/IbHbIX TPABM NEPEXUNUN COTPYAHUKU? Kakoii onbIT 3acTaBnseT ux UCMbITbIBATb
UyBCTBO rOPAOCTW 3a TO, YTO OHM JOBENU LEN0 40 KOHLA;

- KakuM 06pasom COTPYAHWKM Balleli opraHu3auuy gaBanu BbiIXOf CBOMM 3MouusM? Kakue cMeluHble
UMV 3aHVMaTesIbHblE UCTOPUM OHU pacckasbiBaloT 06 3TOM;

- Kak Nlo M XBacTalTCs, CUNTas CBOW pacckasbl UCKMIOUYNTENbHBIMU:

- KTO 3HAeT 0 NpensaTCTBUSX, MellaluX HOpManbHOMY (DYHKLMOHUPOBAHMIO opraHu3auun? Kakoe no-
BeJ€HNE UMK ONbIT NO3BONAET CYANTb 06 3TOM;

- KaKkoBbl HEKOTOPbIEe U3 CKaHAANbHbIX NCTOPUIi O «FOSI0BOMOiKax», KOTOpble 3aCTaBUIN P COTPYAHN-
KOB OpraHmsauum UcnyratbCs U NPUHATHL K CBEAEHUI0 Kakoe-1M60 NpeanioXeHne BONPEKUM CBOEMY XeaHuio;

- Kakue UCTopuu, ycrblWaHHble B Balleli opraHn3alum, okasbiBaloT 0TpULATEeIbHOE BAIUSIHUE Ha JpYTrux
COTPY/AHMWKOB, YC/bIWABWUX UX:

- Kakue BUAbl UICTOPUM (UM O KOM) OTBEpratoT UK faxe He AONYyCKalT COTPYAHMKM Balleii opraHusaumnm?

4.7 Pa3mep opraHusauum

B Tabnuue 8 npuBefeHO CpaBHEHWE MasbiX U cpefHuX npeanpuaTtuii (MCIM) ¢ MHOroHaLMOHa bHbIMM

Koprnopauuamu, pasmep KOTOpPbIX MOXeT BAUATb Ha BbI6OP AeATeIbHOCTN opraHu3aunm.

Ta6nuuya 8— CpaBHeHve MCI1 ¢ MHOrOHaLMOHaIbHbIMW KOpriopaumsMm

Mansle u cpegHune npegnpuatus (MCIM)

3aHMMaloT Masyo Lo PbIHKA: MOTYT GbiTh CNabo cBA3aH-
HbIMW C «BEPTUKA/IbHON» CETbio, BO3INABMSEMON KpPYnHOI
KOMMNaHuen nnm HenocpeacTBeHHbIM NOCTaBLUUMKOM

O6nagalT HethopMaibHOW  NEPCOHAIM3NPOBAHHON CO6-
CTBEHHOCTbI0. He 3aBUCALLEN OT BHELLHEro KOHTPO/SE; MOryT
06nafatb «rOpU30HTa/IbHOM» CETbH aHasIOrTNYHbIX ApYXe-
CTBEHHbIX MPeAnpUATUiA, KOTOpble MOryT COKpallaTb pacxo-
[bl, pacnpegenstb pUcku 1 obecneumaTb 06MeH 3HaHUSIMM

VmetoT masnoe uncno paboTHkoB — oT 0 g0 250 Yenosek

VmetoT manblii 6anaHc n o6opoT

OCHOBBIBAIOTCS Ha CMELMaIN3MpoBaHHbIX HaBbIKax CBOMX
yupeauTenei

MPOSIBASIOT aKTUBHOCTb; PO/ U NPOLECCHI Pa3paboTKM Npo-
OyKUMW MOTYT BbITb HE CTO/b (HOPMasIbHBIMU

O6nagatoT 61aronpysTHLIM KNMMATOM 4151 KPeaTUBHOCTU

MpuaatoT 60/bLWOoE 3HAYEHUe IMYHOCTY NPeanpUHAMATENS,
€0 OTHOLUEHMIO, CTW/I0, MOTUBALMW, BO3PACTy, MPOUCXOX-
[IeHNI0. 06PA30BaHMI0, 3HAHWSAM, a TaKKe ero OTHOLIEHUIO K
COUMaIbHBLIM CETSAM

CoTpyaHuKi o6nagatoT AeduumUToM ynpaBieHUYeckux HaBbl-
KOB. 06Yy4YeHUs1 U pa3BUTHSI

MHOroHaluoHanbHble Koprnopauun

3aHUMAIOT GONbLLYIO OO PbIHKA: KOHTPONMPYIOT CETb
\Ve]

O6nagatT thopMasibHO HENEPCOHATM3MPOBAHHON CO6-
CTBEHHOCTbLIO, MOPOW KOHTPONMpyeMmoli 13BHe [ropog,
oBflageHne (3axsar), MorsoWeHne n CAnsHUE: COH3bl
B KOHKYPEHTHbIX pbIHKaX]

ViveloT 60/bLUOe YMCI0 COTPYAHMKOB — OT 250 go
1 M/TH venoBsek

VimetoT 6onbLUol 6anaHc n 060poT

OCHOBbIBAIOTCA Ha LUMPOKOV 6a3e 3HaHuii cneyuam-
CTOB. MHXEHEPOB N MEHEMKEPOB

CK/MOHHbI K chopmasninsaumy onucaHusi pabot, posei,
npoueAyp OTYETHOCTU U KOHTPOSIS

Co34al0T cneunanbHble NPenaTcTBUA ANA KpeaTus-
HOCTV B KOMMAHWAX C HECKOSIbKUMW OTAENIEHNAMU, C
Ype3MepHO CTPOroi nepapxmeii n hopmMmasibHbIMU MO-
Aensmu noseseHns

MpU3HAIOT, YTO BAUSIHWE PYKOBOAMTENEN MOXET 6biTh
3HAUMTE/IbHLIM, OHAKO OHO GYAET SMb Onocpeso-
BaHHbIM 13-32 HAIMUMSI HECKOMbKUX HIKENEXKALLUX
3LLE/IOHOB YNpas/eHns

CoTpygHVKM 061aaaloT ray6oKuMMU 1 OBLLIMPHBIMU Ha-
Bblkamu ynpaB/ieHNs.pasBuTvs 1 0byyeHns
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4.8 CoOTpyAHUKW opraHusauunmn

4.8.1 OcobeHHOCTM U NpeagnoYTeHnn

4.8.1.1 O6uwwue ceefeHns

Oco6eHHOCTU U NpeAnoYTeHna N60ro COTpyAHMKa opraHu3anmm peanbHO 3aBUCAT OT €ro BOCNpUATUS
OKpyXarLero mupa n peakuuu Ha Hero. CornacoBaHve KOMMYyHUKauuii ANa UHANBUAYANbHBIX N KYNbTYPHbIX
npeAnouTeHNii CyLeCTBEHHO yanyylaeT 3T KOMMYHUKaLNN.

4.8.1.2 NleBononywapHblit/npaBononyLiapHblii Mo3r

[Ba nonywapua mosra paboTtalT COBMECTHO, HO No-pasHoMy. Kaxablli U3 HacC npegnoyntaet npemmy-
LWeCTBEHHO UCNOb30BaTh /INLb OAHO NOAylWapue Mosra.

4.8.1.3 HeliponuHreuctnyeckme npegnodteHms

Hawwu npegnoyTeHns K NONYYEHUIO U BbIpaXeHnto MHhopmaLm ¢ NOMOLLLbIO pa3fIMyHbIX OPraHoB YyBCTB
BblpaxkaloTcsl B Bep6anbHO (hopme — c/ioBamu, KOTopble Mbl Npon3HOCMM. COOTBETCTBME HallMM Mpeano-
YTEHUAM NOBbIWAET YYBCTBO B3aWMHOIO A0BEPUS, MPU3HAHWE N NOHUMAHKE.

4.8.1.4 3JrocTaTyCHble npegnoyvTeHus

B0 B3aMMOOTHOLEHUSAX Mbl BCE UMEEM U MPUHUMaeM KOHKPETHbIE 3r0-COCTOSIHMSA C Liefblo NO3ULMOHU-
poBaHusA cebs No OTHOLWEHMWIO K APYroli CTOPOHE Un CTOPOHaM.

4.8.1.5 CTtunm obyyeHuns

OpraHusayny MOryT UCMO/b30BaTh PasinyHbie CTUAN A1 06YYEHNST CBOUX COTPYAHUKOB. CTunam obyde-
HUS BO MHOrFOM 3aBWUCAT OT HanpaBfeHWUA AeATeNbHOCTU 0ByyYyaeMblX COTPYAHUKOB, CPOKOB U NOCTAB/IEHHbIX
nepej HUMU 3agau.

4.8.1.6 KomneteHuun

4.8.1.6.1 O6wue ceegeHns

CyuiecTBYIOT Tpu 06/1aCcTU BOCNPUATMA — MO3HaBaTenbHasa (cognitive), ncnxomoTtopHasa (psychomotor)
n acppektuBHasn (affective), o6WenpuHATLIE ANA ONUCAHUSA COCTaBHbIX 3/IEMEHTOB KOMNEeTeHuUunin. B HacToA-
Lee BPEMS UX Yalle BCEro Ha3blBAT «3HaHWUS», «HABbIKA» U «OTHOLIEHWE» (CM. PUCYHOK 18).

[laHHble aneMeHTbl cnegyeTt paccmaTpuBaTh Kak pas3fimyHblie, HO TECHO B3alMOCBA3aHHbIe:!

- 3HaHMA CBfA3aHbl C HAYYHbIMM CMOCOOHOCTSAMU. MOXHO MPOBEPUTL CBOW 3HAHWA (MK 3HAHWA APYTUX),
N3N0XNB (haKTbl, N3BECTHble B AaHHO 061acTu. 3HaHMA MOXHO npuobpeTaTtb nyTem hopmManbHOro obyue-
HWA. Hanpumep B LIKOME, YHUBEPCUTETE UMW Ha Kypcax. 3HaHWa MOTyT Takxe HakanauBaTbCA nocpefcTBOM
npuobpeTeHna KaxAOAHEBHOTO OMNbITA;

- HaBblKN MOTYT CyLLeCTBEHHO pa3nuyatbcsa. O6bIYHO HENb3S NPOBEPUTHL HaBbIKM KOro-nn6o, nonpocus
ero 3anucartb YTO-TO, EC/IN Y HEro He MMeeTCs HaBbIKOB K HANUCAHWUIO KHUT Unu cTaTeil. MpoBepuTb YbN-NM60
HaBblKM MOXHO TOJIbKO Ha NpakTuke. CBA3b MEXAY HaBblKaAMU W 3HAHUSIMU MOXHO paccMaTpuBaTth kak addek-
TUBHOE. AeliCTBEHHOE N Hajnexallee NpMMeHeHne HaBblKOB, OCHOBAHHbIX HA COOTBETCTBYIOLUX 3HAHUSAX;

- OTHOWeHNe. TONbKO MMes COOTBETCTBYHOLLEE MNONOXUTENIbHOE OTHOLIEHWE, HaBblKM MOXHO npume-
HATb Hagnexawum o6pasom, 3PP EeKTUBHO U AENCTBEHHO.

26



FOCT P 57133—2016

Mo 3Toil NpuynHe B 06 EM CNyvyae 3HAHWUSA, HABbIKU U OTHOLIEHUA SIBMSIOTCSA Pa3/IMYHbIMU 1N YETKO pas-
NnnyaeMbiMU NOHATUAMMW, O HAKO BaXHO MOHMMATh, YTO OHW BCe paboTalT U CYLW,ecTBYIOT TO/MIbKO BO B3auMO-
CBA3M APYr C APYroM. HaBblKN JO/KHbI MOAKPENIATLCA COOTBETCTBYHOLWMMN 3HAHUAMMW M TOILKO NPU MONOXN-
TeNIbHOM OTHOLWIEHUN K NnpeameTty.

4.8.1.6.2 OnpepgeneHne coOTpyaHMKAMU CBOUX K/HOUEBbIX KOMNETEHL WA

ONns onucaHuWa K4YeBbIX KOMMeTeHUud Heobxoanmo onpeAenatb (MAaeHTUdULMpOBaTh) Kakoe-nnbo
JeiicTBue, ymeTb ynpasnaTb NpoLEcCcOM, NoAAEePXKUBATbL yNpaBieHne ¢ NOMOLW b NpoecCnoHanbHbIX Ha-
BbIKOB M KOHTPO/NMpPOBaTb Npoucxogsiiee.

4.8.1.6.3 YpOBHN KOMMNETEHLUN

PasnunuyatoT cnegyrowe ypoBHU KOMMNETEHLNN:
0CO3HaHNe KOMMeTeHLMN:

BO3MOXHOCTb YacTOro BbINO/IHEHMA TpebyeMoro craHgapra:
BO3MOXHOCTb HEYKOCHUTENbHOTO BbIMONHEHUSA TpebyeMoro cTaHgapTa.
BO3MOXHOCTb PasBUTUA KOMNETEHLUWUA Y ApYruX;

BbINOJIHEHWE 3KCNEPTU3bI.

4.9 BbiBOAbI U 3aKN04YeHUs

Hwxe npuseAeH CMMCOK BOMPOCOB A1 aHanusa u nocneaylowmnx 4eicTBuii:

- oxBaTblBaeT /1M Ball ayAuT NpoLeccbl NpuobpeTeHus, pacnpocTpaHeHus, pasBuTus, co3gaHns u npu-
MEHEHUS 3HaHWIA;

- HaCKOJIbKO Y4eTKO Balla opraHusauus NpUHUMaeT U BbINOJIHAET OCHOBHbIE BUAbI [AEATEe/LHOCTU, NPo-
Lleccbl U LLeHHOCTU, Ha KOTOPbIX OCHOBbIBaeTca M3.

- UMeeTCsl 1N y Bac YeTKoe npefcrabieHne 06 NCTOUYHMKAX U MOTOKaX ABHbIX (HEABHbIX) 3HAHWIA:

- BbIABWAN NN Bbl fpYyrne cyoKynbTypbl, UX MOTUBALMIO, LLEHHOCTU N MeToAbl? HackobKo OHU cornacy-
I0TCA C KOPNOPaTUBHON KyNbTypoOIid;

- onpejenunn N1 Bbl CNOCo6 ynpas/ieHUs IMYHOCTHBIM MHOroo6pasnem nepcoHana u Kak 3To CBA3aHo
CO cTpaTernei conoctaBNeHNs pPasNUHbIX KyIbTyp;

- fIBNSeTCA Nu Balla opraHusauma obydawulein? YTo Bbl MOXETe WCMNOMb30BaTb U3 CYLLECTBYIOLUX Y
Bac MeTo/0B 1 CPeACTB, YTOObLI CNOCO6CTBOBATL M36PAHHBLIM NporpammMmamM o06yveHus.

- 0603HaYeHbl I COOTBETCTBYIOLME METOANKN U BbiSIBNE€HbI UX PYKOBOAUTENN W UCMIOTHUTENN;

- 4YTO Bbl Aenaete (MM MOXeTe cAenaTb) ANA TOro, 4To6bL 60nee ahheKTUBHO UCNONb30BATb NHMDOP-
MaLuio N OTHOLIEHMNA C KIMeHTamMun opraHusalmm, noctaswukamm, napTHepamm Uam ¢ Ux cor3amu;

- AN5 NOCTPOEHNsI S3KOHOMUYECKOIN MoAenn onpefesieHbl N HY)XXHble COTPYAHUKN C COOTBETCTBYIOLLUMU
KOMMNEeTEeHLMAMN B OpraHn3aumnm n BHe ee. UCTOYHUKN (DMHAHCUPOBAHWUS, BPEMS U YPOBHU 3aMHTEPECOBAHHO-
cTu (MoTuBaLmMun) coTpyAHNKOB? MoTpebyeTcsa n hopMrpoBaHue COOTBETCTBYIOL e cucTeMbl Nnokasartenei;

- HacKo/IbKO /ierko 6yaeT BbIIBUTb CKIOHHOCTW U NPeAnoYTeHNs 0TAeNbHbIX COTPYAHUKOB OpraHunsauuu;

- Kakume KomneTeHUUn notpebyercsa cHoOpMMpoBaTb U KakMe KOMNETEHLUN Yxe CYLWecTBYIOT B OpraHu-
3aunmn?

5 UYto Heo6X04MMO AOCTUTHYTb N NMOoYemy

5.1 O6uwue ceBefeHuns

OTan «M3yyeHune nepepf BbINOSIHEHUEM» (CM. pa3fefibl 2—4). HECOMHEHHO, U3MeHsAeT oblwee BuaeHne
npouecca. B 5.2—5.4 paccmMoTpeHbl BONPOChlI pasBuTUA cTpaTernm 3HaHuii n npefocTaBneHna cooTBETCTBY-
Iowmnx cpeacts. B 5.4 paccMoTpeHa NomolLLb B NPe0A0/IEHUN KYNbTYPHbIX 6apbepoB 1 TO. KaK BKTHOUYUTL CNOX-
Hble BOMPOCHI yNpaBfeHNs B CBOW NOAXOA C LeNbio NpefoTBpaLleHnss KOH(IMKTOB, KOTOPbIe MOTyT BO3HMKATb
npu COBMECTHOI AesaTenbHocTU. B 5.5 aHanu3upylTca KOHKpeTHble Npob6nembl, BO3HMKaKLWMe Ha ManblX
npeanpuaTUaXx.

B 5.6 HauMHaeTCcA pacCMOTpeHue npouecca nepeHoca 3HaHWI U3 CO3HaHWS nogeli B opraHusayuu.
B 57—5.8 dhopmanbHbie N HedhopManbHble CTPYKTYPbl NOABEPraloTCA NepecMoTpy C Lebio NONYyYeHUs Mak-
cumanbHoro adphekra. OKasbiBaeTCs, YTO CKOPOCTb ABNAETCA OCOBEHHOCTbIO, KOTOPY OXWAAalT B COBpe-
MEHHOM MEeHe[XMeHTe, 0AHako B M3 MOXeT 6blTb BaxHa 3amegsieHHoCTb (cMm. 5.9). B 5.10 aHanusupyTtcs
hakTopbl Ha KOPNOpPaTUBHOM W WHAUBUAYANbHOM YPOBHAX, KOTOPble CNOCOBCTBYOT peannsalum Heobxoam-
MbIX U3MeHeHuii. B 5.13 3aTparnBaeTcs BoNpoc 0 cuie Bep6anbHOro onucaHusi kak cpeacTBa U3BNeYeHus,
MCNONb30BaHMA 1 06MeHa 3HaHuaMu. HakoHel, B 5.14 B ka4yecTBe npumepa npuMBeLEeHO MHOXECTBO Moses-
HbIX OLLEHOK 1 MEpOonpUATUIA.
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5.2 PasmbllWweHne o uensx npeob6pasoBaHnili B opraHusaumm

5.2.1 O6uwue cBepeHuns

PapvkanbHoe npeo6pa3oBaHue opraHu3auum Heo6xoAnUMO ANS NpMobGpeTeHns 1 o6MeHa 3HaHWAMU B
UHTepecax KNMeHTOB.

Tpw 3BPUCTUYECKUX NPaBUNA UANIOCTPUPYIOT U3SMEHEHUSA B CO3HAHUWN, KOTOPbIE HYXHbI 418 YNpaB/eHus
3HaHUAMU:

a) 3HaHMA MOryT 6bITb TO/IbKO 4O6POBOMIbHLIMU, K HUM HENb3S NPUHYXAATb;

6) Mbl Bcerfa MoXxem 3HaTb 60/blIe, YEM MOXEM BblCKa3aThb, U Mbl BCEF4a MOXEM BbiCKa3aTb 60/1b-
Wwe. 4eM MOXeM 3anucaThb. MNpupoaa 3HaHU TakoBa, 4YTO Mbl BCerga 3Haem (Unm cnocobHbl 3HaTh) 6oNblue,
yeM y Hac husnyecku xBaTuT BpeMeHU uam Boobpaxaemoil cnocobHOCTU BbickaszaTb MX. lNpouecc 3anucu
cBA3aH C peeKTUBHBIMU 3HAHUAMM, KOTOPbIE BK/OYAOT B ce651 Kak NOnosHeHue, Tak 1 yganeHne daktu-
4YecKOoro onbiTa WM OpUrMHanbHbiX naein. PednekTuBHblie 3HAHUSA UMEDT 60/bLUYI0 LLEHHOCTb, HO OTHUMAIOT
MHOrO BpeMeHWN 1 TPeOYIOT MEHbLUETO KOHTPOIA 3a UX NOC/eAyoWUM NPUMEHEHNEM:

B) Mbl 3HaeM TO/IbKO TO. YT O 3HaeM, U TONbKO TOrja, Korga 3To Ham Heo6xoaumMo. 3HaHua Nb6oro
yenoseka rny6b0oKo KOHTEKCTHbIE U Bbl3blBAIOTCA ONpeAesieHHbIMU 06CToATeNnbCTBaAMU. N NOHUMAaHWUS TOro,
4yTO MOAN 3HAKT, HEO6X0AMMO BOCCO34aTb KOHTEKCT UX 3HAHMI (ecnm 3TO npuBefeT K copepxaTelbHOMYy
onpocy WAM No3BOAUT NPUMEHUTb 3HAHUSA).

5.2.2 KoHuenumus 3HaHwui

Be3 nposicHeHUA ueneli peannsauns 3HaHWi YacTo 6yfeT TepneTb Heyaayy, U TO/IbKO BbINOSIHEHME che-
AYOLWNUX NONOXEHNI NOMOXeT 06uTbCA ycnexa.

1) KoHuenuws 3HaHWl onpedenseT, Kakve 3HaHWA 1 B Kakoli o61acTn KOMnaHus AO/KHA co3haBaThb.

2) KoHuenuusa 3HaHuWii onpejensieT HanpasneHWe npouecca Co3faHusa 3HaHW 1 3HaHUA, nonydyaemble
C NOMOLLbI0 3TOrO npotecca.

3) KoHuenuusa 3HaHwii onpefenseT pas3BuTue opraHu3auum n ee 6asbl 3HAHWIA B AONTOCPOYHOW nep-
cnekTuse.

4) MoCcKoNbKY 3HAHWNA He MMeIT rpaHul, nob6as hopma HOBbIX 3HAHUIN MOXEeT co3faBaTbCs He3aBUCU-
MO OT 6U3HEC-CTPYKTYPbl KOMNAHWUN.

5) Ans Ton-MeHeAXMeHTa KOMNaHWM BaXxXHO COPMY/IMPOBATb KOHLENLMIO 3HAHUIA, KOTOpas He A0/XHa
orpaHnMynBaTbCs CyLWEeCcTBYOLWUMN NPOAYKTaMU, Nogpa3feneHnamMm, opraHn3atmuaMy n pblHKamu.

6) KoHuenuus 3HaHWin Takxe A0/XHA OnNpeAensiTb CUCTEMY LLeHHOCTE, CornacHo KOTopol MOXHO oue-
HMBaTb. NOATBEPXAATb M ONpeAenaTb Ka4ecTBO 3HAHWI, CO3AaBaeMbIX B KOMMNaHUN.

5.3 MeHeaXMEHT 3HaHWUt 1 ynpaBrieHne 3P PeKTUBHOCTbLIO

5.3.1 O6wure ceegeHuns

MeHe)XMeHT 3HaHWii ycrnellHo pa3suBaeTcs Bepefe (KynbType), K KOTOPOii ocyLLecTBASIeTCSA NOCTOAHHbIN
KOHTPO/Nb 3P heKTUBHOCTU AeATeNbHOCTY OpraHm3aunn. Ecnm kynbTypa KOMNaHnM OpueHTUpoBaHa Ha Konnek-
TUBHYI0 paboTy, KOHeuHble pe3y/nbTaTbl ee AesiTeNIbHOCTW U Ha NPOEeKTbl, a Takxe 06/1agaeT Xopolwo chopmu-
poBaHHbLIMM Npoueccamu ynpasfieHns, TO Nnepexoj K 06MeHy 3HaHWAMK CyllecTBeHHO obneryaetca. MeHeg-
XMEHT 3HaHWN, OLLeHKY UK COnoCTaBUTE/bHbIN aHann3 apeKTUBHOCTY (6EHUMAPKUHT) 1 LefeBble YCTaHOBKM
MOXHO NpeAcTaBUTb cebe B KayeCcTBe TPex COCTaBAAOLWMX KOHTPOA 3phekTUBHOCTU (CM. pUCyHOK 19).

Cuctemarnyeckoe o6yueHvie
1 MEHEDKMEHT 3HaHWI

ConocTtaBuTesibHbI aHanmM3 LLeI'IeBbIe YCTaHOBKU

PucyHok 19 — Tpu cocTaBnstoLme KOHTponsa adekTMBHOCTH
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KoHTponb 3chhekTUBHOCTM MpefocTaBnseT UHOPMaLU O TeKyLleM YypOBHE AesiTeNIbHOCTW OpraHu-
3auun. a ueneBble YCTAHOBKM — O TOM. YTO HE06X0AMMO caenatb. MeHeoKMeHT 3HaHWii B laHHOM ciyvyae
NOMOXeT CBfA3aTb O4HO C APYrUM. Ecnm KynbTypa KOMNaHWu He cBfA3aHa C Ky/bTypoil KOHTpons addekTnB-
HOCTM, TO NpUMeHeHne M3 6GyaeT BecbMa 3aTpyAHEHO. EC/iM HET yBEPEHHOCTU B BO3MOXHOCTU AOCTUXEHUS
HaMeuYeHHOW Lenm unu He onpesesneH Tekywuii ypoBeHb ath(heKTUBHOCTU AeATENbHOCTM opraHm3auuu, byaet
HEMOHATHO, Kakue 3HaHuA Heobxoawmbl. Ecnu Henb3a onpefgennTtb, 4To obecneynmBaeT mosiyyeHue Gonee
BbICOKON 3(p(heKTUBHOCTMN, TO oNpesennTb yCOBEPLWEHCTBOBAHHYIO UAN NepefoBy0 MeTOANKY HEBO3MOXHO.
MeHe)KMeHT 3HaHWi, KOHEYHO, NPUBJiEKaeT BHUMaHUEe K TeM pa6oTam, NoBbiWaWUM 3MPEKTUBHOCTb, HO
ero TpyAHee NMPMMeEHSTb B Tex 06n1acTaAX, rae appeKkTMBHOCTb MOXET OL,eHMBATbLCA He Tak YeTKo.

Ctpaterns M3, BO3MOXHO, 6yAeT BAUATbL Ha KyNbTypy B OpraHm3auuu, Mcxoasa M3 TOro, 4To 3ta opra-
HM3aLumMsa Ao/MKHa paboTaTb B MaHe co3JaHWUA HOBbIX CTPYKTYyp, NpoLeccoB, poseli n 06893aHHOCTEN, HOBbIX
TEXHOJIOTU N cucTem.

Ecnun cTpaterna M3 no3sonseTt ahPeKTUBHO MU MHOTOKPaTHO MCMNOMb30BaTbh UMElOLWMecs B opraHu3aymm
3HaHWA, He AonyckaTb NOBTOPEHUS OWMNGOK U MHOTOKPATHOTO «1M306peTeHns Koeca», cokpalwatb 3aTpathl 1
yBenuunBatb npubbliib, TO NOTpebyeTca BHeApeHMWe cpelbl o6MeHa 3HaHMAMU. CTPYKTYpbl, NpoLEeccsl, nep-
COHasl U CUCTEeMbl AO/MKHbI COXPaHATL cpeay 06MeHa 3HaHUAMMU.

5.3.2 YpoBeHb pa3BuTusa (3penocTun) 3HaHui

B no60i1 opraHu3auum HekoTopble o61acTv 60/1ee NPeAnoYTUTE IbHbI A1 NPUOGPETEHUS 1 ynpaB/ieHns
3HaHUAMU, Hexenu apyrue. CylecTBYIOT pasinuus U B NoAaxoAax kK NpUoGpeTeHno u NPUMEHEHUI0 3HaHWIA.
MonoxeHne gen oTHOCUTENbHO M3 MOXET OT/INYATHLCA B PAa3/INUYHbIX PYHKLUOHAMbHbBIX NOAPa3AeNeHnax op-
raHu3auum. Mexay ee pas/IMyHbIMU YacTsiMU, PerMoHamm Uamn NpocTo ¢ TEYEHNEM BPEMEHU.

OpraHusauns CTPeEMUTCA K BbISIBIEHWNIO 3HAHWUI, KOTOPbIMM OHa o6nagaeTt (kak sIBHbIMUW, Tak U HesB-
HbIMU), U K UX BbIPaXEHUIO B NOME3HOIN U Hanbosiee BbIUTPLIWHON chopMe (CM. Tabnuuy 8). ogHAKO AaHHbI
npouecc nNnpuHeceT Masio NoJfb3bl, €CAN AOCTYMNHbIe 3HAHUA He ByayT pacnpocTpaHATbea U 3 PEKTUBHO UC-
Nno/Ib30BaTbCS.

MyTem oTOGpaXeHNs NOJIOXKEHUA Aen 1 3TanoB pa3BMTUSA Ha rpaduke 3penoctn M3, npuBegeHHOM Ha
pucyHke 20. MOXHO pa3mel,aTb CUCTEMbI, MPOEKTbl M MEPONPUSATAS MO BEPTUKANIbHOW OCU B BUAE MPOCTOW
nocnefoBaTesibHOCTW B HanpaB/eHUU BBePX U BNpaso. [0 ropnsoHTanbHOM ocu crnepyeT oTknaabiBaTb cTe-
NeHb. C Kakoli 3HaHUS MCMNOMb30BaNINCh U BbIIN MHTETPUPOBaHbI B 6U3HeC-npoLeccbl. MOXHO NPOAEMOHCTPU-
poBaTb YyCTpeM/IEHUSA OpraHu3almmn, a Takke CyLLeCTBYHOL Y peanbHOCTb, 6narofaps KOTOPbIM BO3HMKaeT
KOHLUenTyanbHas Mofenb 3HaHWii. Kpome Toro, BCEM yyacTHMKAM WccnefoBaHWii CTAHOBUTCA OYEBUAHbLIM,
4yTO AaHHas MoAesib ykasblBaeT Ha caeAyloline atansl, KOTOpble, BO3MOXHO, MO3BO/IAT BbIGUPaTh MPUOPUTETbI
1 onpefensATb O4eBMAHbIE Mepbl, HanpaB/eHHble Ha onepaTUBHOE NOMyYeHue pe3ynbTaTtoB. ATa guarpamMmma
4YeTKO OTOGpaXxaeT peanbHy0 CUTyaL Mo B OpraHu3auny n BblgensieT rpynny nNpoekToB B pas/iMyHbIX chepax
6usHeca. ITO NPOUCXOANT Torga, KOr4a Bo3HMKaeT NOTPeBHOCTb B MHHOBALMSAX, KOrAa COTPYAHUKM OopraHnsa-
MM MOHUMAIOT, YTO OHU AO/MKHbI paboTaTb KON/TEKTUBHO.

BbisiBneHve

N BblpaXeHue
3HaHWI, UMEtoLLMXCA
B opraHusauum

BusHec, nogaepxuBaemsblii nHhopmaumei

KomMnaHuu ¢ 60nbLUMMK MaccBamu AaHHbIX

Komnanus, obnagatowiasn 6oratbiMu 3HaHUAMU
PucyHok 20 — padivk n3BneUeHnst 1 NCNosib30BaHWS 3HaHWIA
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MocTpoeHune kapTbl pasIMYHbIX MYHKLMI NO3BOASET NOKa3biBaTb 061aCTN NPUMEHEHNA HaUNyyLW KX (ne-
pefioBblX) METOAMK, 06/1acTV BO3MOXHbIX PaspbiBOB WM MMEKLWMUXCA Npo6enoB B cTpaTternn opraHnsauum,
a Takxke MCNosib3oBaTb 3Ty KapTy Kak CpefcTBO KOMMYHMKaLMM W MO6GMAM3aLMN B pamMKax OfHOW MaTpuubl
(pucyHok 21).

3HaHuA
(MHTepranv3npo3aH-
HbIB. U3yYeHHble
HesIBHbIE)

CsefeHus

(ABHbIE, 3KCTEPHS-

AN3VPOBaHHbIE.
Céop npeacraensemble)

1 npeobpaso-

B3HWE 3HaHWii  WHopmauns
(KoMBMHVPOBaHHasA,
cthopmmpoBaHHas,
VNHTENPBTUPOBaXKas)

[aHHble
(HBOGpP36OraHHbLE,
CKpbITbIE)

MHanungysne-  PacnpocTpaHeH- O6befuHeHHble [pUMeHeHHble
Hble 3HaHuA Hble 3HaHUA 3HaHUA 3HaHUA
(otaenbHbIX ML, (0BMEHEHHble (B 6M3Hece (M3mepeHHble
He6Oo/bLUMX FPYNN) M NepefaHHble) U OpraHM3aumusx) W OLEHEHHble
613HEC-BbIroabl)

PacnpocTtpaHeHue n oopmmpoBaHune 3HaHui

PurcyHok 21 — Moggenb YpoBHS pasBuTUs (3penocTi) 3HaHuii (KMM)

5.3.3 XapakTepucTUKU opraHun3auunii, MCNoNb3yl LW NX 06MeEH 3HAHUAMN

KakoBbl MOTyT 6biTb pasnuuus B Ky/bType opraHu3sauuii, cnocob6CTBYOWMNX NUCMOMNb30BaHNIO 3HAHWIA?
Moxoxa nn npeo6nagatwlias B opraHmsalyn KopnopaTuBHas Ky/nbTypa ykas3aHHOW B /IeBOW WM B MpaBoi
KosloHKe Tabnuubl 9?

Ta6nuuya 9— XapaKTepyucTUKW NPOMbILLIEHHON KyNbTypbl U Ky/IbTYpbl 0GMEHa 3HaHUSIMK B OpraHmsauumn

MpomblILLeHHas (Mepapxudeckas) KynbTypa KyrbTypa 06mMeHa 3HaHWSIMK B OpraHm3aLyin
YCTaHOBNEHHbIN KOHTPO/1b CamoynpasneHve
HasHaueHHble pykoBoauTen PykoBoanTenu, n3bpaHHbie KONeKTMBOM
YnpasnieHne 1 KOHTPOosib KoHcynbTuposaHue
OdmupmasibHble JOMKHOCTHbIE 06513aHHOCTH He nmetoLLme 4eTKoro onpepeneHns 06sa3aHHOCTH
O6MeH nHdopMaLeil Mo BepTUkan opu3oHTasIbHbIE B3aMOAECTBIUA
LienTpannzauus PaccpepotoueHve
Y3kan BeJOMCTBEHHOCTb CTupaHve rpaHuL,
HesaBucumocTb B3avmo3aBncmMocTb
B3rnag nsHytpu B3rnsag cHapyxu
TOuHOEe UCNONHEHVE NOPYYEHWIA [lonycTUMOCTb HeonpeaeneHHOCTH
EanHoobpasve OueHka pasnuuui
Cuna B UHAVMBUAYa/IbHBIX 3HAHUAX Cuna B 06MeHe 3HaHUAMU
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B opraHusauusax, npegocTaBAsoWmMX AOCTYN K MCTOYHUKAM 3HaHWIA, PyKOBOACTBO OpraHm3auum He 6y-
[leT NPOTMBOCTOSATb ee COTPYAHMKAM, a NPOTUBOCTOSAHNE MOXeT BO3HUKHYTb Meefy cneuunanuctamu B obna-
CTU 3HAHWUII N MeHeXepamMu, TO eCTb MeXJy NHHOBAaLWAMU U KPeaTUBHOCTbIO, C OfHOI CTOPOHbLI, 1 Glopokpa-
TUYeckum annapaTom B OpraHu3auuu, ¢ Apyroi.

PbluaramMn n3aMeHeHuii ABNAIOTCA KOHLENUNA pa3BUTUA opraHusauumn, ee ctpaterus, yHKLMOHa bHbIe
BO3MOXHOCTW, OpraHu3aynoHHas 3 eKTMBHOCTb, PYKOBOAWTENN, OCHOBHblE MPOLEcChl, CyliecTByLine
npoekTbl 1 c6anaHcMpoBaHHan cuctema nokasartenein (BSC).

Tem He MeHee He06XOAMMO OLEHWTb TOUYKM BO3AENCTBUS U BbiGpaTb onpefeneHHylo cTpaTternio —

«CBEPXY BHU3», UIN «CHWU3Y BBEPX», UIN «C cepefuHbl BBEpPX» (CM. Tabnuyy 10).

Ta6nunya 10— CpaBHeHUE TpeX MOAEEN ynpaB/eHns NPOLLECCOM CO3AaHNS 3HaHWiA

dakTop

Kto?

OTBETCTBEHHbI 3a CO3-
[aHne 3HaHWi

Ponb MeHexepos cpef-
Hero 3seHa

yro?

HakonneHHble 3HaHWA

Mpeobpa3oBaHHble 3Ha-
Hus

rpe?

Otan 3HaHui

Kak?

OpraHusauys

KoMMyHukaumm

Xaoc 1 HeyCTONUNBOCTb

Cnabble mecTa

TUN mononu YNPABAEHUS CO3AAHUEM 3HAHUN

«CBEPXY BHU3»
(Top-down)

Ton-MeHeXMeHT

O6paboTka — pacnpocTpa-
HEeHVe MHopmaLym

FBHbIE 3HAHUSA

YacTmuHo npeobpas3oBaH-
Hble 3HaHUS C y4eToM UX
KOMBVHUPOBAHUS U UHTEP-
Hasnmsaumm

KomnbloTepusnpoBaHHas
6asza [aHHbIX W PYKOBOA-
cTBa

Vepapxunueckas

MopyYEHNs U MHCTPYKLUN

He ponyckatotcsa

Bonbwasa 3aBMcMMOCTb OT
TON-MeHeMKMeHTa

«CHU3Y BNOPXB
(bottom-up)

NHAanBUAYyanbHbIiA
maresb

npeanpuHu-

HesaBucnMoe BHyTpeHHee npeg-
NpUHAMATE NIbCTBO*

HeaBHble 3HaHUSA

YacTnyHo  npeobpasoBaHHble
3HaHWSA C y4eTOM UX coupanusa-
LMK 1 3KCTepHaIU3aLmm

BonnoleHne B OTAENbHbIX CO-
TPyZAHUKax

Konnektns pa3paboTymkoB npo-
eKTa u HedpopMasibHas ceTb

MpyHUMN camoopraHu3aunm

[JonyckatoTtca

[AnutensHocTb npouecca, 60nb-
LWwKe 3aTpartbl Ha KOOpAMHaLMi0
pa6ot

«C CepeAuHbl CBEPXY BHus*
(middle-up-down)

Konnektvs (c MeHepxe-
pamu cpefHero 3seHa B
KauecTBe MHULMaTopa)

PykoBoACTBO
TUBOM

Konnek-

fBHblE N HesiBHble 3Ha-
HuA

CnupanbHo npeo6paso-
BaHHble 3HaHUA (C MOMO-
wbto SECI-npouecca)

Basa 3HaHWii opraHu-
3auum

'vneptekcToBas

[Ownanor n ucnonb3osa-
HWe wmogenein un aHa-
norui

Co3gaHne u ycunexue
3HaHUii

dusnyeckoe nepeyTom-
NeHne, M36bITOYHbIE 3a-
TpaTbl

* BU3HEC-UHKY6aTopbl UMM He3aBUCUMbIE CTPYKTYPHbIE NoApasAe/ieHnst B KPYMNHbIX OpraHmu3auusx (MeHemxep, co-
[elicTBYIOLLMIA TBOPYECKMM 1 MAPKETUHIOBbIM VHHOBALMSM B paMkax CO6CTBEHHOIN KOMNaHUN).

5.4 TpensaTcTBMA Ha NYTU Pas3BUTUSA OPraHM3aLMOHHON KynbTypbl

5.4.1 O6wwne ceegeHns

Pasnuuusi B HaUuMoOHaNbHbIX Ky/NbTypax Yo faBHO NPU3HaHbl Kak BO3MOXHble 6apbepbl K 0CyLlecTBe-
HWI0 3D (PEKTUBHBIX OTHOLWEHNI. Korga uMeellb feno ¢ No6bIMU KYIbTYPHbIMU Pasnuunsamu, He06Xo4NMO U3-
6eratb CTEPeoTUNOB. Jaxe BblpaXeHHble NPU3HaKU, KOTOPble MOTYT NPUBOAUTL K CTepeoTunam, Heo6XoAnMo
huKkcMpoBaTh A5 onpefeneHns Hanbonee BaXHbIX HIOAHCOB. HekoTopble M3 OCHOBHbIX 6apbepoB Ha NyTu
pa3BUTUA KyNbTypbl 0TOGPaxeHbl B Tabnuue 11.
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Ta6nuua 11— CABUIMM B CO3HAHWK, HEOGXOAVMbIE AN1S NPEOAONEHUS Ky/TbTYPHbIX 6apbepoB

OCHOBHble 6apbepbl C/ABUTM B CO3HAHUK

3HaHWA — 3TO0 JOCTOSHUE KXKAO0r0 COTpYAHMKA  O6MeH 3HAHWSIMU JO/KEH CTaTb JOCTOSHUEM KaXK40TO COTPYAHMKA

Co3aHune NPoM3BOACTBEHHON «/MNepun» KynbTypa co3faeT HOBble€ B3aMOOTHOLLIEHNS

CKMOHHOCTb K MHAVBUAYaIbHBIM paboTam MoTpe6HOCTb B COBMECTHOI (KOMI/IEKTUBHOIA) paboTe

BHYTpeHHAS KOHKypeHLus CTuMynpoBaHue BHYTPEHHEro COTPYAHUYecTBa

MpuHUMN «/1306peTeHo He 34eck» Oco3HaHue TOoro, 4To 6bII0 «N306PETEHO 3A4EChb», HE BCErAa XOpoLlo
CoBepLueHne owmb0oK — 3TO NI0X0 Oco3HaHue Toro, YTo 0byyeHune Ha olmnbkax bbiBaeT ahtheKTUBHbLIM
OxwngaHve onnatbl 38 06MeH 3HaHWAMY OO6MeH 3HaHUAMY CTasT eCTECTBEHHOI MOAE/bIO MoBeJeHNs
OTCyTCTBME BPEMEHN HA O6MEH 3HaHWAMU OG6MEH 3HaHUAMM CTasl YacTbio paboTbl

Mpumep — KomnaHusa BP ncnonb3oBana cokpalwieHne OPEN ana onucaHnsa KynbTYpbl, KOTOopas Hanpas-
neHa Ha ee peanusauuio, rge «O» 03HavyaeT OTKPbITOCTb MexXAy coTpyAHuKamu, KP» — pesynbTaThbl ges-
TenbHocTU, KE» — flenernpoBaHue NosIHOMOUUiA, a «N» — paboTy B ceTsx. CylwecTBEHHO, YTO Hanbonee
NPVBbIYHbIE N HOPMa/IbHO OTHOCALWMECA K 3TUM YeTbipem hakTopam KynbTypbl 6ygyT ferye npucnoca-
6nmBaTbcA K M3. Ecnun xe nokasaTenn opraHmsauuu no sTum dakTopam HWke, TO ajanTauua npoigeT
TpyaHee. Bo3aMoXHO, nepe TeM Kak npucTynuTb K M3, cnegyeT paccMOTpeTb BOMNPOC O TOM, NOYEMY 3TH
hakTOopbl HE UMEIT JOMKHOIO BAUSHUA.

dopmupoBaHue ceTeil Ana o6MeHa 3HaHMAMU CBA3AHO:

- Cc peanusauuein obuieli uenw;

- MPpUBNEYEHNEM HYXHbIX COTPY/HUKOB;

- yCTaHOB/eHUEM CBsA3eil Mexay coTpyAaHukammn (Hambonee npremMaembiMu cnocobamm);

- maTpuuei nugepcTsa.

5.4.2 YnpaBneHue v KOHTPO/Nb OPraHN3aLnoOHHON KyNnbTypbl

OfHUM 13 camblX CMIOXHbIX ANS KyNbTypbl BO3AEWCTBUIA ABASAETCSA ynpas/ieHne KybTypoii U ee KOHTPOsb,
TakK Kak COTPYAHUKN opraHn3aLlmm nNpuBbIKIN K nepegaye MHCTPYKLMA/NOPYYEHWUA NO NPUHLUNY «CBEPXY BHU3».
OTa KynbTypa [0o/XHa pearmpoBaTb Ha COTPYAHWKOB B coobuiecTBax, NMPUHMMALWMX yyacTue B npoekrax
N pacwmpsowmx npaBa u BO3MOXHOCTY BANAHWA Ha BCe npowucxopswee. C agpyroit cTopoHbl, 6ygeT npoue
B aHas/IorMYHOl KynbType noTpeboBaTb UCNONb30BaHWA M3 ANa Takux NpoLeccoB, Kak aHanu3 pesynbTaTtos
BbIMOJ/THEHHbIX [, ACTBUIA, OT3bIBOB O eCTBUAX, PETPOCMNEKTUBHbBIA aHaIN3 1 NOMOLLb KOJ/Ier-cneynanncTos.

5.4.3 BHYTpeHHAA KOHKYypeHuuns

[pyroli KynbTypoil, HebnaronpuaTHOW Ana M3, aBnseTca KynbTypa BHYTPEHHEl KOHKYpeHuuu (4acto
BCTpevawLasca B KOMMepUYeCcKknx oTaenax unn B opraHnsaLlmax, OpueHTUPoOBaHHbIX Ha nNpojaxu). B Tex cny-
Yyaax. korga coTpyAHuKn 6optoTcsa 3a f,06aBOYHOE BO3HArpaxaeHne nam korga 6nsHec-nogpasgeneHnst KoHky-
pUpYyOT 3a PUHAHCLI UK 3a OTAe/bHbIX COTPYAHUKOB, Y OpraHn3almm ropasfjo MeHblue CTUMYN0B K 06MeHy
3HaHUSAMU UM K MHOTOKPATHOMY MCMOJ/Ib30BAHUI0 3HAHUI APYruX. HUKTO He 3axoyeT [e/INTbCA 3HAHUAMU CO
CBOMMMW KOHKypeHTaMun. Hy>XXHO HaiTh cnoco6 yMeHbLUEHNs BHYTPEHHEro COnepHNYecTBa N BHYTPEHHEN KOH-
KypeHLMKN. a Takxe cnocob paclinpeHuss BHyTPEeHHero coTpygHMYecTBa U BHeLHeN KOHKYPeHL M. DTOro MOX-
HO 06UTLCA NyTeM pas3paboTKu CUCTEMbI NMOOLLPEHWNA, B COOTBETCTBUU C KOTOPOW COTPYAHUKM MOOLLPSAOTCA
3a paboTy B CeTAX UAK B rpynne Koaner-cneyuanncToB. Kak n 3a CO6CTBEHHYI0, MHAMBUAYabHYI0 PaboTy.

5.4.4 Heob6xoammocTb BblGOpa (Annemma)

Kaxpas cTpaHa, opraHusaums n OTAe/bHbll YenoBeK CTa/kuBalTCA C onpefefieHHbIM1 06WuMn npo-
6nemamu M Heo6Xxo4MMOCTbLIO ONpefesieHHOro Beibopa. KynbTypa npu 3TOM NposiB/AsSieTCA B TOM. Kak oam
noaxoAsT K 3TOMY BbI6OpY. MeXKy/bTypHble KOMNeTeHL MU MOTYT AOCTUrAaTbCA NYyTEM NPU3HAHUSA KYNbTYpPHbIX
pasnnyunii, nx ypaxeHus, 1 B KOHEYHOM uTore — ux conmxeHus. Mpu paboTe ¢ pasNNYHbLIMU Ky/bTypamu Bax-
HO UMEeTb B BUAY Cregylolee:

- LEeHHOCTW, KOTOopble AeliCTBYIOT MpU UX COBMECTHOM WCMONb30BaHWMW, fenalT opraHusauunto 6onee
CU/IbHO;

- HepaspeleHHble KOHMAVKTbI, Kak NpaBuio, NPUBOAAT K CHUXEHUI0 UHAWBUAYANbHbLIX U TPYNNOBbIX
BO3MOXHOCTEIA;

- corflacoBaHue LLeHHOCTel NPUBOAMUT K MOBbLIWEHNIO KavyecTBa NPOAYKUUUN 1 YCNYT,;
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- cornacoBaHue pasnnunii B cuctemax LieHHocTell Bceraa 6yneT nMeTb MecTo;

- NyTeM MOBbIWEHUA KY/bTYPHOW KOMNETEHUWUN NPU paspeleHnn 3aTpyaHUTENbHBIX NONOXEHWNA, KOH-
hAnkTyloWwme mexay coboii LeHHOCTU MOTyT 6biTh Npeo6pa3oBaHbl B AOMNOMHUTE bHbIE LLEEHHOCTH.

Ha pucyHke 22 NpouifloCTPUPOBaHbl KPAWHOCTW YNpaBfieHUs B KPU3UCHbBIX CUTyaLuUsiX, KOTOPbIX He-
06X041MO n3beratb B C/iydae CTO/IKHOBEHMUS C GU3HEC-Npo6iemMamMm, CBA3aHHbIMW C NPOTUBOMNOMOXHbLIMU CU-
CTEMaMU LLeHHOCTENR.

PUcyHOK 22 — KpaliHOCTM, BO3HMKAIOLLME NPY HEOBXOAMMOCTY BbIGOpa B KPU3NCHBIX CUTYaLMSX

5.5 Pa3mep koMmnaHwuii (rpynnbl KOMNaHWi)

5.5.1 O6wue ceefeHns

B 4.7 paccMOTpeH psg pasinunii Mmexay ManbiMu u cpegHumu npeanpuatnsamm (MCIM) n MHOroHaumo-
HanbHbIMU Kopropauuamu. CuctemMa LeHHoCTel ANA 3aMHTepecOoBaHHbIX CTOPOH B MHOrOHaLMOHabHbIX
Kopnopaumax, HanpuMep OCHOBaHHas Ha MHEHWSAX aHaNUTUKOB W NO3ULUN KOHKYPEHTOB Ha PbiHKe, BMOJIHE
MOXeT 6bITb OfHON 13 KNOYEeBbIX 0CO6EHHOCTel, 0AHAKo OHa He ABnseTcs Takoi ana MCrI.

5.5.2 YTo foN1aeT yCNewHbIMU Majble n cpegHue npeanpuatns

Bnagenbubl MCI oTanyatTca gpyr oT gpyra TeM, 4TO OHW BKAaAblBAOT B NOHATME ycnexa, cpefun Ko-
TOpbiX Hanbonee yacTo HasbiBalT BbDKMBAHWE W MOCTOSIHCTBO, NPUObINbL, AO0X0A HA B/IOXKEHHbI kanuTan,
YMCMO COTPYAHUKOB W KIMEHTOB, FOPAOCTb 3a CBOK MPOAYKLUMIO, HABbIKW W YCAYIW, 3aHATOCTb Y1€HOB CeMbW
N KOMOpPTHbIE YCNOBUS TPYAOBOW fesaTenbHOCTU. 3HaHue 6yaeT urpaTb Bce 6onee BaXHY posib No mepe
NPOABWXEHUSI OpraHn3aunii K USMeHeHUsIM, UHHOBAaLMAM 1 POCTY, KOTOpPble NPONCXOAAT B HacTOsLLEee BpeMs
B 9TOW CMIOXHOW M KOHKYPEHTHOI cthepe. MOXHO NepeyncnnTb HEKOTOPble BbisiBEHHbIe 0CO6eHHOCTM M3 B
obnacTtun geatenbHoctn MCI:

- MeHeXXMEHT 3HaHWii aganTupoBaH k 6usHec-cpefe opraHuMsauuu;

- Hanu4yme 0co6Oii rpynnbl KINEHTOB, OT KOTOPLIX (& TakkKe OT KOMMaHUA C ONbITOM YAa4YHbIX MHHOBALWIA)
MOXHO y3HaTb MHOrO HOBOTO.

- NPUHAANEXHOCTb K He60NbLION HULWE, Ha KOTOPYI0 HUKTO He NpeTeHayeT;
nosly4eHve BbIr0f OT I0OKa/IbHO MOHOMOJIbHOW cpefbl;
aHann3 NPUUYUH OTCYTCTBUA MHopMaLUn Y KNNEHTYPbI;
cosfaHune cTabuibHOW TEXHONOTNYECKON MHPPACTPYKTYPbl B TEYEHUO A/INTEIbHOTO BPEMEHU;
yBesinyeHne peHTabenbHOCTU AeATe/IbHOCTH:
BO3MOXHOCTb YNpaBneHus ¢ athhekTnBHbIM NOAAEPXNBAIOLMM NPOLLECCOM pa3paboTku,

- HaAeXHbl n paboToCcnoCco6HbIN NepcoHan;

- YyyTKOe OTHOLWIEeHNe K Hyxaam 1 TpeboBaHUsAM KINEHTOB.

[nsa manoro n cpefHero 6usHeca noatanHasa AeATeNbHOCTb, NOKa3aHHaa Ha PUCYHKe 23, MOXeT oka3aTb

CyLLeCTBEHHYIO NOJb3Y.
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PucyHok 23 — Tpu NpocTbix aTana 415 Masioro 1 cpegHero 6usHeca

Mouemy noaxoa kK M3 ocob6eHHO BaxeH Anss MCI1, HECMOTPS Ha TO YTO UCTOYHMKN MOJSTyYEHUA paclun-
PEHHbIX 3HAHWUI M X MOTOKM B MHOTFOHALMOHa/bHbLIX KOPNOPaLUsiX MOXHO fIerko onpeaensite?

MpuunHbl 3TOTO Cnegyouime:

- 3HaHuA B MCI, Kkak npasuio, 6biBaldT HESABHbIMU, HEOPMasibHbIMU N HE3APErnCTPUPOBAHHLIMU;

- Hoy-xay B MCI1 MOryT He oueHuBaTbCA J0/KHbIM 06pa3oMm:

- BPEMEHHbIN 4edUUUT 3HAaHNA MOXeT 6biTb CTOMb HECYLECTBEHHbLIM, YTO HE BbI30OBET HACTOATE/IbHYIO
HEeo6X0AUMOCTb B KakMx-nmb0 U3MeHeHusXx;

- 06meH Hoy-xay B MCI1 MoxeT obecueHnBaTbCS;

- Hoy-xay B MCI1 MOryT Nerko TepsaTbCa UK pacyNeHAaTbCA Npu Npojaxe BnajenbLuem cBoero 6usHeca.

B Tabnuue 12 npuBefeH psag knw4eBbix o6nactein gestensHoctn MCII.

Mpumep — M3 ABNAeTCA HE TOJIbKO OCHOBHbIM, HO W OYEHb BaXKHbIM MeponpuaTUuem: kKomnauma XYZ
Motors 6blna npouBeTawLeil, HaAeXHol, XOpoLOo OpraHM30BaHHO, 3aHMMaBLLeica peMOHT oM, 06Cnyxunsa-
H/MEeM 1 NPOKaT OM /IerKOBbIX U FPY30BbIX @B TOMObOWNEeR. TexHnYeckuii AMpekTop 1 pyKoBOACTBO 3T Ol KOMNa-
HUU NCMONB30BaNN MPOEKT Mo M3 ANA JOCTUXEHNA TOYHOCTU (PUHAHCOBLIX pacyeTOB. 3HaUNTefibHas YacThb
npoekTa cocTosna B ybexaeHun Bcex COTPYAHUKOB U faxe paboTHUKOB MacTepcKoi B TOM, 4TO UX YacTb
B cHeTax KOMMaHUM NPUBOANT CA TOYHO.

MOXHO 1cnonb3oBaThb Lesblil pajg MeToA0B COXpPaHEHWUS 3HaHWUNA, B TOM Yncne obyyeHue, aHanan3 Hako-
M/IEHHOTO OMnbITa, co3faHne 6a3 3HaHWil, 06MeH nepeo0BbIMU MeTOAaMU U ynpas/ieHne B3aMOOTHOLIEHUSAMU
C KnueHTamu (cMm. Tabnuyy 12).

Ta6nuya 12— MeToabl COXpaHeHUst 3HaHWi Ha MCI

featTenbHOCTb COTPpyAHUKOB AO6nacTu Kak aTta fleaTenbHOCTb cnoco6cTBYeET
YTo aTo faeT 6usHecy
MeHeAXMeHTa npoueccam B o6nactn M3
PaspaboTtka cueHapveB BO3MOXHbIX CU-  OGMEH 3HaHWUSMU. MnaHvpoBaHMe HOBbIX BO3MOXHO-
Tyauwi B 6ygyLiem MpuobpeTeHne 3HaHUi cTeli gns 6usHeca, KoTopble 6yayT

pearnpoBaTb Ha W3MEHEeHUe KOHb-
IOHKTYPbl PbIHKOB W YC/TOBUIA KOHKY-
peHuun. 6onee onepaTuBHOE W TOY-
HOe Npou3BOACTBO, NpeAoCcTaBeHne
yCnyr Wan BbINOSIHEHUE MPOEKTOB.
Bonee adhekTiBHOE WKCMONb30BaA-
HUe pecypcoB A/ y[OBeTBOPEeHUs
noTpebHocTeil knneHToB. OGy4eHne
B opraHu3auum. CHUxeHne 3aTpart

MpvBneyeHne NOCTaBLUMKOB, KIMEHTOB M VIHTerpauysi 3HaHWiA B HOBbIX Me-
COTPYAHVKOB K 9KCMEPTHbIM MpoeKTam ToAax.
MpeogoneHne  KOMMYHUKaLIMOH-
HbIX 6apbepoB

CosgaHne 6a3 [faHHbIX NpoOAyKUMM,  AKKYMY/IMPOBAHWE 3HaHWA B A0-
KTMEHTOB W pelleHuii Hanbosiee 4acto  CTynHON 1 Hanbonee HeM3MeHHOM
BCTpeyarLLmxcs npobnem chopmg,

Bnapenbubl 1 meHegxepbl MCI, Kak npaBuio, LOCTUralT oNpeAeeHHbIX yCNexoB B ynpaBieHnn cBo-
UMW 3HAHUSIMU 1 3HAHWAMU CBOWX COTPYAHUKOB 3a CYeT:

- NOMOLLM B OpraHuM3auumn csoero 6musHeca (NOHMMaHWe LEHHOCTU COBCTBEHHbIX HaBLIKOB W 3HaHWI, a
TakXe OLEeHK/ TOro, HaCKOMIbKO UX MOXHO MCNONb30BaTh AN NPeAoCTaB/eHUs yCayr Uau Npon3BoAcTBa Npo-

Aykuum);
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- ycnewHoro BefeHus 6usHec-gesATenbHOCTU (NocnepoBaTenibHas W peHTabenbHas AeATeNbHOCTb B
KOHKYPEHTHOW cpefle, AaXe HeCMOTps Ha 6bICTPO MeHsLWwmecs TpeboBaHna U ycnosus);

- coxpaHeHus 6u3Heca (agantayua K nepeMeHam, npeaoTepalleHne BbiNOSIHEHUSA HEKOTOPLIX NpoLec-
COB ¥ MPUHATME HOBbIX METO[OB, KOTOPble CTAHOBATCSA 60/iee MOAXOAAWMMW A5 NONb3oBaTenei ycnyr un
KNVWEHTOB);

- npofaxu 6usHeca (coxpaHeHMe UMeLWNXCa akTUBOB: (PYHKLLMOHANbHbIX BO3MOXHOCTel (Cnoco6Ho-
CTeil) COTPYAHNKOB U YHUKA/bHbIX CUCTEM, KOTOpPbIe OHW MOTYT UCNO/b30BaTh).

Bnageneu nnu meHegxep MCI mornm 6bl 3agaTth cebe HEKOTOPbIe U3 HKecNeAyoLWmnX BONPOCOB, OT-
BeTbl Ha KOTOpble nokasasnn 6bl rMy6UHY N CTeneHb UCNOo/b30BaHUSA KOPNOPaTUBHbIX 3HAHWUIA:

- KakoBbl CyLllecTBYOLLMe NpakTuyeckne TpeboBaHuUA, XapaKkTepHble /19 PbIHKa, C TOUKM 3peHus npejo-
cTaB/IeHUs ycnyr, kayecTsa npoAyKuun Uimnm Heob6Xxo4MMbIX HaBblKOB COTPY/HUKOB;

- Kak Mbl cobupaemcsi pas3BuBaTb cebsi Kak IMYHOCTW, KaK KOJIIEKTUBbLI WAWN Kak OpraHvsauun, 4tobbl
1MCcnofb30BaTh BCE CyLLeCTBYyOUNE PYHKLNOHANbHbIE BO3MOXHOCTU:

- Kak MOXHO 6ofiee a(pheKTUBHO MCNOMNb30BaTb CyLLeCTBYWOLW e WAWN MaHUpyemble KOMNeTeHuun ¢
Lenblo 06HOB/IEHNA U Pa3BUTUA NPefOoCTaB/IAEMbIX HAMU YCNYT;

- 4TO NPOUCXOAUT B APYrMX OpraHnsaumnsax, KoTopbiM X0TesioCb 6bl MogpaxaTh:

- Kak cBA3aTb PYHKLUMOHASIbHbIE BO3MOXHOCTU COTPYAHUKOB C BU3HEC-NOTPEOHOCTAMN:

- KaKoBbl SIBHbI€ U CKPbITblE U3AEPXKN OT MOTEPb U MOXHO IN UX NPefOTBPaTUTD;

- 4TO MOXHO oxupaaTtb MCI oT npuB/iieYEHNA CTOPOHHEro KOHCY/IbTaHTa (Npu OTCYTCTBUM [OCTATOUHbIX
HaBbIKOB Y COTPYAHWKOB opraHusauum)?

TunnyHbln npouecc M3-koHCaNTUHIa BbITNAAUT crefyloWwmMm ob6pasom:

- onpejesieHne KNYeBbiX KOMNETEHL W B OpraHn3auunm:

- onpefjeneHve MeponpuATWiA, KONNEKTUBOB U COO6LECTB N0 06MEHY OMbITOM B OpraHu3auun, KoTopble
BHOCAT Hanbonee BECOMbIN Bk1af B K/OUYEBblE KOMNETEHLWN;

- onpejenexHne notpebHocTell B 3HAHUAX, HEAO0CTATKOB M NPO6/1EeM C HUMU Yy COTPYAHUKOB OpraHu-
3auunu;

- paspaboTka cuctembl M3 /19 OCHOBHbIX COO6LECTB N0 0OMEHY OMbITOM B OpraHu3aluu.

- paclinpeHHOo o6nacTu AesTesIbHOCTU OCHOBHbIX COO6LLECTB N0 06MeHy ONbITOM B OpraHusauuv nocne
okasaHus cogencTeua B M3,

- 3aKpensieHne 3a rofI0BHOI opraHu3auueii 0TBETCTBEHHOCTW 3a peanu3auunto M3 B nepudepuniiHbix
coobuecTBax.

5.6 YnpaBneHue nepefaveil ABHbIX U HEABHbIX 3HAHUN

5.6.1 Mpouyecchbl c60pa HEABHbIX 3HAHWUI

Mockonbky 60MbWUHCTBO HEABHbIX 3HAaHWA HEM3BECTHO Brafgesnbly, WX c6op npeacTasBnisieT coboi
[OBONLHO C/IOXHbIA npouecc. B 6.9 AFT-npouecc (aeicTeusa, 4yyBcTBa, Mbic/M) 6yaeT paccMoTpeH 6onee
noApo6HO. STOT NpoLEecc UCMNOb3YT ANA BblABNEHUA AelicTBUIA, YYBCTB U MbICNeil BNajensua B kKayecTse
NnoJiIe3HOro cpefcTBa BOCNPUATUAA UM MUHUMA/IbHOTO Habopa HEOBXOANMbIX PoNeil, LLeHHOCTEW, B3anMOOTHO-
WEHWA 1 T. 4.

5.6.2 ®opmMuMpoBaHMe oLLe HEBOMNJOLW EHHbIX NN HEKOHTEKCTYalbHbIX 3HAHWUA

[lo Tex nop. noka HEBOMN/IOLLEHHbIE WM HEKOHTEKCTYallbHble 3HaHUSA MO CBOEl Npupoje He ABNAITCSA
KnaccuuuMpoBaHHbIMWN AN KOAUPOBAHHbLIMW, OHU Pa3BMBAIOTCSA HA OCHOBE NPaKTUYeCcKoW AeATeNbHOCTN U
onbiTa. CaMbiM 3P EKTUBHbLIM (DAKTOPOM MOSIyYeHUA JOCTyna K BO3MOXHOCTAM 3TUX 3HAHWI SBNAeTCA cno-
COGHOCTb BbICNyLWINBAHNUA cobeceHNKa 1 Ananorosoe obLieHue.

5.6.3 EAVNHWNYHBIA N ABOWHONW LWUKNbI 06yYeHMns

EAVHWYHBIV LMK 06yYeHNa UCNOAb3YIOT NOC/e NPOBEeAEHMS COrlacoBaHunii (conocTaBneHus) uav nocne
KOppEeKLN HeCcOOTBETCTBUIA C MOMOLLbIO N3MEHEHUSA CBOUX AeiicTBWiA, a ABONHON LMKk 0byyeHus — nocne
N3y4YeHUs N U3MEHEeHUs XapakTepucTuK ynpaBieHus u nocneaywowmx AeicTBuil No Koppekuun HecooTsBeT-
CTBUIA. DTN XapaKTepPUCTUKN SIBNAIOTCS NPeANnoYTUTENbHbIMU: K HAM COTPYAHWKN CTPEMATCSA NPU BbINOTHEHUN
cBoeil paboTbl, HO OHU He onpefensalT AeiCTBUSA COTPYAHMKA OpraHu3auun 1 He ynpasnatoT umu. Mocneg-
Hee O3HayaeT, YTO 06y4YeHne He JOJ/HKHO BbIMOJHATLCA A0 TeX Nop. Noka He Mpou3oiigeT cornacoBaHue wUmm
yCTpaHeHbl HECOOTBETCTBUA (M ABOWHON LKMKN 0byyeHus). NMonHoe obyyeHne 6yaeT NPOU3BOAMTLCA NULWb NPU
peanbHOM OCYLECTBIEHUN MPUHATOTO pelleHns (CM. pUCYHOK 24).
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PucyHok 24 — EAVHUYHBIN 1 ABOHON LWK/bI 06yHYeHNs

5.7 CTpykTypa opraHusauum

[LoMXHbBI N CyLLecTBOBaTb OTAE/bHbIE UIN KONIJTEKTUBHbBIE POMW, HaMpUmep:

- BO/DKEH N rNaBHblIli COTPYAHUK B 06nacTtu 3HaHuii (chief knowledge officer. CKO) BbINONHATL OTAENb-
HYI0 pOJib UAW Xe coyeTaTb BbIMOSIHEHME HECKONbKMX posiei? OnacHocTb BblAeNleHuss eMy onpejesieHHoM
ponn COCTOUT B TOM. 4TO M3 CcTaHOBMTCA 06/1aCTbi0 €70 OTBETCTBEHHOCTW, M 3TO NPENATCTBYeT MPU3HAHUIO
poNn KaxAaoro coTpyfHuka opraHmsauum B M3, ogHako npegocTasniseT rnaBHOMY COTPYAHMKY B 061acTu 3Ha-
HWI1 ocobble pecypcbl Y NOTHOMOYNS;

- [OJIKHBI /1N PO/ CBSA3bIBATLCS C ONpejesieHHbIMU NPOeKTaMmn NN 6biTb OrpaHNYeHHbIMN (HeorpaHu-
YeHHbIMU) N0 BPEMEHMU:

- BOJ/DKHBI /N chelunanbHble 3HaHWA NPUBEKaTbCA U3 CTOPOHHMUX OpraHn3almnii Ha 3NnM3o04u4eckoi um
[0NToCcpoYHOll ocHoBe? ByaeT nn 3To NpuBAeYeHne yCKOPATb BbIMOSIHEHME nporpaMmbl no M3, n 6ygeTt nm B
opraHm3sauumn 4ocTaTo4YHO KOMMNEeTEeHU M ANA TOro, YTO6bl 3TN 3HAHUA 6bl/IM CBOEBPEMEHHO MCMO/Ib30BaHbI;

- 6yayT v 3TM ponn obecneumBaTb 4OCTATOUHbIE BO3MOXHOCTU M MOSIHOMOUUS;

- KTO 6yaeT nngepom nporpammbl no M3? ByaeT nu oH BbibpaH Ha ypoBHe NpaB/ieHns n bygeT nn emy
oKasblBaTbCA NOAJepXKa Npu pacnpegeneHun pecypcoB? Ecam HeT. TO 4TO HYXHO caenatb, 4Tob6bl o6ecne-
YNTb NMAEPY NMNYHYIO 3aNHTEPECOBAHHOCTb!

- HacKoJIbkO XOpoLo 6biK onpefeneHbl COOTBETCTBYOLINE 3HAHWNA U KOMMNEeTeHLUn?

B 4.5 paccmoTpeH psf uaei 0THOCMTeNbHO Bbibopa 3 eKTUBHON CTPYKTYpPbl KOM/IEKTUBA.

5.8 MpumeHaemble MeTOAbl

5.8.1 O6uwue cBefeHus

BHYTPEHHAA 1 BHELWHAS NOMUTUKN OKa3biBAKOT CYL,ECTBEHHOE BAIMAHNE Ha KY/bTYpy OpraHusauuun.

5.8.2 BHyTpeHHue npofaxun B MCIl # KpynHbIX opraHm3aunax rocyjapcTBeHHOro cekropa

YcTaHOBUTE KOHTaKTbl C HEKOTOPbIMW COTPYAHUKAMM, BblfENEHHbIMW NO pe3ynbTaTamM BbINO/HEHHbIX
umn paboT (cm. 4.8). kOTOpbIM 6bISIO NPEAIOXKEHO pacckas3aTb 06 Mx paboTax, HaKOMJIEHHOM OMnbITe, ycnexax,
npo6seMax 1 CBOMX pa3oyapoBaHUsIX OTHOCUTENIbHO KayecTBa TOro, YTO Obl/I0 CAEeMaHO UMU. DTN KOHTaKTbI
NOMOryT BOCCO34aTb KapTUHY TeKyLLero COCTOAHMA KyNbTypbl B OpraHusaumm n ncnonb3osatb ee ana op-
MUpOBaHuA nNpejnosiaraemoil nporpammbl no M3. Kpome TOro, OHM MO3BOJIAT CPOPMYIMPOBATbh HEKOTOPbIE
ngev no npuMeHeHuto Hambonee aPPEKTUBHBLIX NOMUTUYECKUX U KYNbTYPHbIX CPEACTB: GbICTPbIX YCMEXOB,
NUNOT-NPOEKTOB U T. 4.

OTANYHBIM NONNUTUYECKUM WUAN KYNbTYPHbIM CTUMYOM (MOBYANUTENbHBIM MOTUBOM) B OpraHunsaumax se-
nsieTca o06WHOCTL NoBeAeHMs (CTagHOe YyBCTBO). HecMOTps Ha O4YeBUAHbIE NHHOBALMOHHbBIE NPenMyLLecTBa
1 npenmyliecTBa nepBonpoxoaua, 60NbWNHCTBO OpraHnsaumnii, ecTecTBEHHO, YyBCTBYIOT cebsa 6onee 6e3-
onacHbIMU N HafEeXHbIMU, eC/I OHW HaxoAATCA B OA4HON cpefe CO CBOUMW eAUHOMbILWIEHHUKaMU. Bblno 6bl
Jaxe nyywe, ecny 66l OHU CMOI/IN NMPU3HATb, YTO 6OILWUIMHCTBO UX KOJIIEr y)Xe N0 MakCUMyMy WUCMOJb3YoT
M3 1 cTtanu BugeTb NpenMyLiecTsa OT ero BHegpeHus.

OpAHOW M3 NNOAOTBOPHBLIX NAEN MOXET CTaTb BblAe/ieHne YyacTu BpeMeHN Ha onpefefnieHne Konner B op-
raHn3aunn. KIMEeHTOB U KOHKYPEHTOB. Ecin onpefennTb cnocobbl, C MOMOLLbIO KOTOPbIX OHU YXe UCNONb3YT
M3, To Ty Xe MoAesb ycrnexa MOXHO NMPUMEHUTb U B CBOEl opraHusaunu (C NCnonbL30BaHNEM COOTBETCTBYIO-
uwero macwrabupoBaHus).

Mpumep — KomnaHna X BBena cucTemy o6MeHa 3HaHUAMU, W, MO OueHKam, 3TO0 npuseno Kk 40%-Homy
COKpaLLeHUI0 HEHYXHbIX 3BOHKOB B MUX KOMN-LEHTP, KOTOPbIA exegHeBHO nonyyan Ao 200 BbI30BOB. Ecnu 6bl
Halla opraHusauus nonyunna 6bl Takve xe pe3ynbTaTbl, Kak KOMnaHusa X. TO Mbl MOT/n 6bl n3bexaTb 6onee
29 000 HEHYXHbIX 3BOHKOB €XerofHo.
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5.8.3 YnpaBnieHne oXugaHuamu n NnoJHOMOYUSAMMN

OXWAaHUsA BO3HMKAIOT NCXOAA M3 OLEHOK He TOMbKO (hOopMasibHbIX (U aHHY/IMPOBAHHbIX) peLlleHnid, Ho
N. 4To 60/1ee BaXHO, UCXOAA U3 MUMWKU, XKECTOB, peyn, YyBCTB M APYTNX IMOLMOHaNbHbIX NposaBAeHunii. Mo-
cTynawljas ceHcopHasa MHOopMauns B COYeTaHUM C HaKOM/IEHHbIM ONbITOM 3aTeM HacTpauBaeTcs C y4eToM
OLeHKN BpEMEHU, puUcKka 1 NnpeanonaraemMoii Bbirofbl. 3T0. B CBOI 04Yepefb, NPUBOAUT K PELUEHUSIM O TOM, Kak
feiicTBOBaTb U Kak NnpeogoneBaTb NOCNEACTBUA 3TUX AelAcTBUIA. CUTHasbI, NOCbIIAaeMble K/TIOYEBLIMU COTPYA-
HUKaMy 1 nogpasyMeBaiole OXUAAHUSA UAN NOTHOMOYMA, MOTYT CMOCO6CTBOBATb BbIMO/THEHWIO MPOEKTa
1NN, Hao6bopoT, NPensATCTBOBATL 3TOMY.

5.8.4 Ponu «uHcalifepoB» n «ayTcaligepos»

Ha npoTseHun Bceil ncTopum yenoBeyecTBa Bcerfja oTtMevanacb HanpsXKEHHOCTb OTHOLIEHUI MexXAay
«uHcaigepamu» (nuuamun, ob6nagawWwmumMmmn KOHUAEHLMANbHOW MHopMaLumnein nan 3HaHMamMn) n «ayrtcange-
pamMu» (nUuamu, He NpuHagnexawM K onpegeneHHoMy Kpyry). K «MHcaigepam» B JaHHOM C/ly4yae MOXHO
OTHECTW Tex. KTO MOCTOSIHHO paboTaeT B opraHvM3auuu WaW KTO MMeeT AOCTYN K CneLuasn3upoBaHHbIM /10-
KanbHbIM 3HaHWAM, a K ayTcalijepam — Tex. KTO HaxoAWTCS BHe opraHusauuu, umeeTt AOCTYN K 3HAHUAM K
MHTEepecaM MHOXEeCTBa pa3fINyHbIX N0Aei N cnoco6eH cpaBHUBATbL UX.

Ecnu Bbl xenaeTe NPUCTYNUTb K U3MEHEHUI0 B3aMMOOTHOLIEHUA MexAay Balwei opraHusauueir («uH-
cailgepamm») n ee napTHepamu (rnaBHbIM 06pas3oM «ayTcaigepamu»), TO UccneayiTe pacxoxneHus mexay
HUMW, B YACTHOCTM, CBSI3aHHbIE C POJIbIO, KOTOPYH OHM AOSKHLI UTpaTh APYr ANs Apyra Npy co3gaHum u pac-
NPOCTPaHEeHMN 3HAHWUI, a Takke pas/IMyHble TUMbl UCTOPUIA, KOTOPLIMU OHU 06NMajatoT.

Pasnnuus mexay «uHcaingepamu» un «aytcalijepamu» 0606ueHbl B cneaylolem nogpasgene, B Koto-
poM Heo6xoAnMO 06paTUTb NPUCTaslbHOEe BHUMAaHNE Ha MakCMMU3aL Mo MOI0XNTENbHbIX CTOPOH U CBEEHUIO
K MUHUMYMY OTpULATe bHbIX CTOPOH 3TUX OTHOLLEHWIA.

Huxe npuBegeHbl NpenmylecTBa NpuBAeYEeHNs «ayTcalifepoB» No crefylwWwm NpuinHam:

- «ayTcalifepbl» (4acTo — KOHCY/bTaHTbl) HAX04ATCA BHE OpraHusauuu, MMelT JOCTyn K 3HaHWAM K
MHTepecaM pasfnyHbIX Noaei:

- «ayTcaiifepbl» He 3HaKOMbl APYT C APYrOM, 1 3TO MOXET NPUBECTN K M3MEHEHUIO TEMMOB U BbI3BaTb
nn6o 3amepgneHune, nnbo yckopeHune pabor.

Mockonbky «ayTcaiifiepbl» HUUEro He NPUHUMAIOT Ha Bepy, 3TO NO3BOJIAAET UM BbISIBASTb UAU BbICNYLIN-
BaTb TO. YTO B NPOTMBHOM C/lyyae MOr0 6bl OCTaBaTbCA CKPbITbIM. HaxoAsacb BHE BHYTPUOPraHM3aLnoHHOM
NOMNTKKKN (B COYETaHUN C HeonpeaeneHHOCTbI0 CBOEro MOJIOXeHUs), «ayTcaifepbl» 4acTo roBopsT 6onblue,
YeM «UHcaigepbl», U3-3a TOro, YTO OHU He AenarT HUKaKUX NPeAnosioKeHNA, OCHOBaHHbIX Ha npeablgyluemM
onbiTe, XapakTepe, oLeHKax u T. n.

He6onblwine MeponpuATUSA, BKIOYAsA WUCMOMb30BaHME CMeunannucToB, SABASITCA MeHee PUCKOBaHHbI-
MU. C MEHbLIWM NPUBNEYEHNEM K SKCNEPUMEHTAM COTPYAHUKOB WM UCMNbITAHWIA, HANpUMep B BUAE NUAOT-Npo-
rpaMM. BbinonHeHne HeGOoMbLWNX TECTOBbLIX 3afaHnii UM NUNOT-NPOEKTOB — 3TO HaAEXHbI/i cnocob y3HaTb
peakuunio opraHusauny Ha HUX. VIcnonb3ys ypoku, N3BeYEHHbIE U3 MUIOT-MPOEKTOB, MOXHO co3jaBaTb Mpo-
rpamMmmbl Ans BCei opraHmsauunu.

5.9 «MepgneHHoe» ynpasfeHue

Co6bITNS M3 AaNeKoro NPoLW0oro MOryT okasbiBaTb CyLW,eCTBEHHOe BAUsIHME Ha bGyfyliee kak B KpaTKo-
CPOYHON, Tak N B AONTOCPOYHOI mepcnekTuee. PaBHbIM 06pa3oM, HblHE MPUHATbIE pelleHUus MOryT umeTb
faneko nayuime nocneacTBus ANs AanbHeliwero passutusa. He MoXeT cylw,ecTBOBaTb YCTAHOB/IEHHbIX PYKO-
BOACTB WAM CTaHfapTOB, MOCKO/IbKY /to6ble KOMOUHaLUM COObITUI BCcerga yHWKanbHbl U Henpegckasyembl.
HenocpeAcTBEHHble WCMOMIHUTENN COrAcyloT paboTbl MexAy COTPyAHMKAMM B MHTepecax BCero npeanpu-
SATUSA. OLHAKO HU OAUH U3 HUX HE MOXET COCTaBUTb MOJIHYIO KAPTUHY BCEX onepauunii u nx puckos. CyuiecTsyeT
BCe BoO3pacTawlias Heo6Xxo4MMOCTb B AeMOHCTpaLuy Npo3pavyHOCTX U YEeTKOCTU ayauTa, A0KasbiBaloLiero
npaBOMEpPHOCTb BCeX AeliCTBUIA B pamMKax CyljecTByoL el HOpMaTuBHO-NPaBoBOi 6asbl.

3HaHUS1 [OMXHbI 6biTb AONTOBEYHBIMW U AOCTYMHbLIMW HAa BCEM BPEMEHHOM TOPU30HTE. HbiHelWwHue
peweHns n Mepbl HEO6X0AMMO NPUHMMATb, UCXOAA W3 NMpefCcTaB/eHnin o npowaom un 6ygyuiem. CyxaeHus
Heo6xoAVMbl, NOCKOMbKY KynbTypa AO/HKHA CnocobCcTBOBaTb MPUHATUIO WHAMBUAYAlbHbIX PELleHUn Ha WH-
AnBuayanbHO ocHoBe. KoauuuupoBaHHble W HekoauULMpOBaUHbIe 3HAHUS HYXAAKTCA B MOCTOSHHON
6anaHcupoBke. KonneKTMBHbIe HESIBHble 3HaHUSA BO3HMKAKT B aTMocdepe A0Bepus, ApYXeCTBEHHbIX OTHO-
LWEeHW 1 COBMECTHOI paboThl, r4e siBHble 3HaHUA BO U3bexaHne HegopasyMeHnin MoXHO 6bi10 66l NonyvaTb
cuctematmyecku. KopnopatuBHas naMaTb U CYXAEHUS B OpraHvM3auuu 3aBUCSAT OT BblcOKONpodeccmoHanb-
HbIX ONEepPaTopoB M A0/HKHbI NOAAEPKNBATLCS LLEHTPaM30BaHHON UHDOpMaLneid, 3HAHUAMMN U NHTENNIEKTOM.
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obecneynmBalLWnUM WHAMBUAYANbHbBIA MPOLECC MPUHATUA peLlleHWuil, HO He uHAuBMAyanusm. 3awuTa geii-
CTBUIA A0MKHa 6bITb INY6UHHOW, nNogpa3ymesas, UTo paboyne MeTO4UKWA, KOTOpble CO BpeMeHeMm obecneyar
nepexoj OT HEABHbIX 3HAHWI K ABHbIM, A0/DKHbI 6bITb NepepaboTaHbl, OJHAKO He TepsAs U3 BUAY Te MeTOAMKN,
KOTOpble B HacTosuee BpemMsa paboTalT ocTaToOUuHO 3 EKTUBHO.

CoxpaHeHue 3HaHWUil npegnonaraeT, YTO TWwate/lbHOe 064yMblBaHe UrpaeT K/0YEBYIO POJib B pa3BuTun
KOPMopaTUBHbIX BO3MOXHOCTEN MO Noly4yeHnio I PeKTUBHbIX CYXAEHWI N 4eiiCTBUIA N BbICOKOI(h(DEKTUBHO
KyNnbTypbl JOBEPUS K INYHBIM CYXAEHUSAM, KOTOPble HEOOXOAMMO COXPaHATb.

KynbTypa xpaHnutens (guardian culture) nHepynoHHas, yctoliumsasi, 060poHOCNOCO6HAas, KOHCEPBATUB-
Has. OHa COMpPOTMBASETCA W3MEHEHWSIM U perynmpyeTcs putyanamu, MOAensaMu u npusblykamu. OHa co-
XpaHseT 1 3aluuaeT, OHa yBaxaeT Npolwsoe u 3awuuiaet bygyuiee, npuHMMas nepcrnekTUBHbIN NOAXOA.
OHa. Kak npaBusio, He CKIIOHHA K PUCKY.

KynbTypa Toprosua (trader culture) auHamunuHa. OHa KOHBIOHKTYpHasi, HoBaTopcKas, npegnpuHuMareb-
ckasl. OHa 6yAeT Ucnosib3oBaTb BPEMEHHbIe NpaBusia, KOTopble J0/IKHbI 6bliTb paspaboTaHbl. OHa NPUMeHs-
eTcs u passuBaeTcs. Cob6ngeHne 3aKOHOB SIBASIETCA NI0OKaIbHbIM, BNacTb MPUHAAIEXNT MECTHbIM rpynnam,
a He opraHusauuam. OHa felicTByeT B NepexofHblX BPEMEHHbIX pamKax, NoABepXeHa puUcKy, paccmarpusaet
Heyjauy Kak Heo6X0AUMOCTb ee U3yyYeHus.

Mpo6nema cOCTOMT B TOM. YTO 3TN Ky/IbTYpPbl CYNTAIOTCSA HECOBMECTUMbIMU AN paboTbl U HECNOCOGHbI-
MU AN MOHUMaHUA ApYr Apyra, a Takxe To. YTO Ky/bTypy TOprosLa 4acTo BBOASAT B OpraHunsauumn ¢ KynbTypoii
XpaHUTenNs, He NoHUMasa UX HeCOBMECTUMOCTH.

KynbTypHble nporpamMmmbl, KOTOpble BBOAATCSA B KOHTeKcTe M3, CANLWWKOM 4acTO OTK/IOHATCS OT Ky/bTy-
pbl XpaHuTens K KynbType TOprosua n Hao6opoT, NoAAepXunsas pbiHKM, KOMMepLUanusaLlmo, HoOBOCTH, O HO-
BPEMEHHOCTb. CMOHTAHHOCTb U B TO X€ BPeMs CTOPUTE/INHT, NOBECTBOBaHNE, LLeHHOCTU, AoBepue, 064yMbl-
BaHue. Xyxe TOro, cyliecTByeT CBOEro pofa rpynnoBoil a3blk nuuemepus (cm. 4.5.3.3). MoagepxmBaemble
LLEHHOCTMN Ky/IbTYPHOTO npoekta no M3 nouyTn HaBepHAKa 6yAyT u3naratbCA Ha A3blke Ky/bTypbl XpaHUTens:
ONVHHOM, MeA/leHHOM, BAYMYMBOM, AOBepuTenbHOM, obuweynoTpebutensHoMm. CyuecTBylowme Buabl ges-
Te/IbHOCTW B 3TOM NpoekTe 6yayT 60see NOAXOAAWUMN ANA LLEHHOCTEN KyNbTypbl TOProsua.

Mpumep — BpuTaHckas apmua. B cywHOCTU, apMunsa BCerfja HaxoAnTCsS TONbKO B OAHOM U3 ABYX CO-
CTOAHWIA: NM6O B COCTOSAHUMN BOWHbI, TMGO B COCTOSAHUM NOATOTOBKM K BOliHe. Oby4yeHue, ogHako, umeeT
fBe chopMbl, ofHa M3 KOTOPbIX 06y4yaeT GbICTPOI peakuun, a gpyras — passuBaeT 6ecco3HaTefNbHble pe-
aKuMu, KOTOopble COCTOAT NOYTUW NOMHOCTbIO U3 NojgpaxaHuii, 064yMbiBaHUS, pUTYanoB, LEepeMoHuiA, 3am-
KHYyTOCTHU, MeANNTeNbHOCTU. YT 06bl apMusa 6bina apekTUBHONM, HE0O6X04MMO CylLeCcTBOBaHNe 3T UX BYX
chopM, KOTOpble AO/MKHbI MOAAEPXKMBATb M NOANUTbIBATL APYr Apyra. Te e KpaiHue cnyyan oTHOCATCA U
K aBapuiiHbiM cnyx6am. Tak, Ans NOXapHblIX CTOPUTEINHT. 06MEH 3HaHWAMM, pa3MblillieHne B cBo6ogHOE
BpeMs — 3TO TO, YTO NO3BO/IsiIeT PUCKOBATb, AOBEPSATb APYr APYry, MHTepnpeTnpoBaTb MHpOpMaLUI0 U
NPYHUMATb pPeLeHnsa Npy TYLWeHUN noxapa.

Takum o6pasom, B ciyyae KpaiiHeih He06X0ANMOCTM LLEHHOCTb 3aMe/NeHNs U YCKOPEHNUS HEOTAEIMMbI
0T uenei KynbTypbl U LEHHOCTel opraHusauunu. KpaiiHee pacnpegeneHue TeMnoB pa6oTbl U KOHTPaNyHKT
MeXAY HUMU — 3TO HACTO/IbKO WUPOKO NMOHUMaeMasi LeHHOCTb, UTO ee He CTOUT 06CyXaaTh, a NPOCTo opra-
HM30BaTb y ce6s Ha KaXA0M YpOBHe B3auMOAencTBus.

5.10 ®akTopbl cCOAENCTBUA OpraHn3ayunoHHOM KynbType

5.10.1 WHdopmaLnOHHbIe TEXHOMOTNN

BHefpeHUe HOBbIX TEXHOMOIMA ANA O06MeHa 3HAHWSAMWU MOXET 0Ka3aTbCA He3(EKTUBHLIM B NEPBYHO
oyepedb M3-3a TOrO, YTO Ky/bTypHble HOPMbl 6yAyT paboTaTb MPOTUB «HeWTpanbHOW» TEXHONOTUN, OfHAaKO
BMeCTe C TeM ACHO, YTO TEXHOJIOTUSA, flaXe eCc/N oHa BHavane 6yfeT NPUHATA TONbKO HECKOMbKUMU 3HTY3na-
cTamu. cama no cebe 6yaeT NOCTENeHHO BAUATL Ha Ky/bTypy B opraHusauuu.

Hwxe 6yfyT pacCMOTpeHbl cregytolme BONpockl: «Kak Mbl MOXeM MaKkCUMWU3WpoBaTb NMPUObIb HA WH-
BECTMPOBAHHbLIN KanuTan ¢ NOMOLLbI0 TEXHOMOTNA 06MeHa 3HaHUAMU?» U «Kakune TexHonorum 6yayt Hanbo-
nee ahhekTUBHbLIMKU 1M Hanbonee GbICTPO peannudyembiMu?». ONTUManbHbIM OTBETAM Ha 3TW BONPOCHI ByayT
cnoco6CcTBOBaTb Ky/NbTypHble hakTopbl, O4HAKO MCMOMb30BaHNe HOBbIX TeXHOMOrMiA 6yaeT camo no ce6e u3-
MEHATb BOCNPUATNE YPOBHA 06GMEHa 3HAHUSIMU, YTO BO3MOXHO W eCTECTBEHHO fiaXKe B KPYMHOV opraHusauum.

Ponb coobuiecTs B opraHm3auunsx sBNseTCs XXM3HEHHO BaXHO. PaBHbIM 06pa3om 1 coobuiecTsa, npes-
cTaBnsloWwme coboii rpynnbl U3 3HAYNTENbHOTO YNCa CKOOPANHUPOBAHHO paboTaloLmnx COTPYAHUKOB, Npea-
cTaBnsoT coboii nogpasgeneHne, c KOTOPbIM PYKOBOACTBO OpraHm3aLum MoxeT 1 Ao/KHO paboTaTb. Kopoue
roBops, 3T1 coobLiecTsa ABAATCA AENCTBYOLWUMUN eAUHNLAMUN, KOTOPbIe ONpeaenstoT 3Ha4YeHne U LLeHHOCTb
KaK OTAe/IbHOr0 COTPYAHUKA, Tak U opraHusauumn B LesoM. To. 4TO MOXeT 6biTb MPUMEHEHO K 3TUM COO06LLe-
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cTBaM. Tak 3TO cMcTema NPUHLMNOB, KOTOpas NO3BOJIAET UM 0CO3HaBaTb CBOW HeAOCTaTKN U CU/IbHbIE CTOPO-
Hbl M MOBbIWAaTb 3PP EKTUBHOCTb UCNOMb30BAHUA TeX MeTOA0B, KOTOPble OHW CUUTaT LenecoobpasHbIMu.
370 03HayaeT BbISIBJIEHWE W NMPUMEHEHNE YCTAHOBJIEHHbIX NPUHLMUMOB C TeM, YTO6bl Ae/iCTBUTEIbHO MOXHO
6b1/10 6bl TOBOPUTL O «peopraHn3auumn KynbTypbl» WU NONYYEHUU MaKcumanbHOro adhdpekTa OT TexHonorum
o6MeHa 3HaHUAMU. DT TEXHONOTMMN TaKkKe MOXHO NPUMEHATb U Ha YPOBHE Co06LEecTB, U B 3TOM c/yyae no-
BTOPHO MCNO/Ib3yeMble TeXHNYECKNE KOHLeNUMN He TONIbKO YNpoLaT NoaAepXKKy NpoM3BOACTBEHHOW cpeabl
B OpraHmsaumm, Ho u 6yayT cnoco6cTBoBaTh paboTe COTPYAHNKOB B HECKO/bKMNX CO06LLecTBax u CBO60AHOMY
nepexofy u3 ogHoro coobuiectsa B gpyroe. Ecnu Bce coobuiectBa nonb3yTCAa OAHUMU N TEMU Xe cpef-
CTBaAMU. UMEIT OAHN U Te Xe MPUHLUUNLI MOCTPOEHUA N (DYHKLVMOHMPOBAHUSA, TO NOMb30BaTE/NIAM HET CMbICcna
0TB/IEKATbCA Ha TO. «Kak BCe 3TO paboTaeT», @ BMECTO 3TOr0 MOXHO CKOHLEHTPUPOBATLCS Ha LLEHHOCTU KOH-
1€HTa 1 B3aMMOOTHOLWEHNAX 0 [ipyrumun Monb3oBaTtensamu.

MoowpeHns, NMyHasa Bbiroga, He06xoAMMOCTb NPU3HAHWUA 3aCyr, YYBCTBO CONMPUYACTHOCTU — 3TO XKU3-
HEHHO BaXKHble (haKTopbl, KOTOpPbIEe ONpeaensiT To. kak 6yaeT BbipaxaTbca KynbTypa coobwectsa. OfHako
coobuiecTBa cUMTalOT ceba B 3HAUNTENBHON CTENEHN camMof0CcTaTouHbIMKU. OHM 3a4acTylo BBOAAT U peannsy-
10T CBOM COGCTBEHHbIE NpaBuia U HOpMbl nosBefeHusa. Ecnu B pesynbTate 3ToOro feATenbHOCTb coobuecTsa
cTaHOBMTCS 6o/lee onepaTMBHOI UM Ka4eCTBEHHO, TO B pe3y/ibTaTe cO06LWecTBO byAeT Haxo4UTbCS B N1yY-
LWeM NONOXEHUN KakK Npu BbIBJIEHUM 3KOHOMMUYECKOro adpdhekTa, Tak U Npu ero 06 bEKTUBHON OLEHKe.

[lnanasoH TEXHOJIOTNiA, KOTOPbIe MOTYT BHOCUTb CBOI BKAaj B MEHEXXMEHT 3HAHWUI, AOCTATOYHO LINPOK,
HauyMHas OT COCTaB/IEHUA NPOCTOro AOKYMEHTa, UCNOMb30BaHMA 3/IEKTPOHHOW NOYTbl UM BE6-CTpaHuL, u 3a-
KaH4MBas C/MOXHOW NOMCKOBOM CUCTEMON UNK NOPTaNoM; a Takke TakuMmu cpegcteamu M3, Kak Ucnonb3oBaHue
NeKUMOHHbIX A0COK, «MO3rOBOr0 WTypMa», N10Ka/bHbIX pabounx coobuects, c6opa HeABHbIX 3HAHWIA U T. M.

5.10.2 MoaroToBKa M ob6yvyeHue

Hwxe nepeuncneHbl akTopbl, KOTOPble CMOCOGHbI U3MEHUTb KY/NbTypHble acnekTbl ynpaBneHus no-
CpefCcTBOM 3HaHWUI COTPYAHUKA U ero Kosner.

- Ha/nn4ymMe KopnopaTuBHbIX YHUBEPCUTETOB, YYEOHbIX LLEHTPOB;

- BaXHOCTb, npuaasaemass CTPYKTYpUpOBaHHOMY (B Yy4ebHbIX 3aBefleHuAX) W caMoCTOATENbHOMY
0byyeHuto.

- BAXHOCTb 06YY€HMNA He TONIbKO (DYHKLMOHANBbHOTO, HO U M3yYeHMe Hauny4weli npakTuku:

- OTHOLIEHMNE K CBOMM OWwmn6KaM BO BpeMs 0byyeHus;

- BpewMms, 3aTpayeHHoe Ha 0b6yyeHne N 06MeH 3HaHUAMMY;

- 3HaueHue, NpuaaBaemMoe pasBUTUIO N OTCIEXMNBAHUIO KOMMNETEHL WA,

5.10.3 KopnopaTuBHble y4ebHble LEHTPbl U YHUBEPCUTETHI

CtaHgapTHble nnaHbl (Wab/oHbl) AW KOHLENLMN CO3[4aHUA KOPNOPAaTUBHbLIX YHUBEPCUTETOB Ha TeKy-
WM MOMEHT OTCYTCTBYIOT. YCNyru no npoBepke AOCTOBEPHOCTM MOTYT NPefoCcTaBNATLCA OTKPbITbIM YHUBEP-
CUTETOM W APYrMMU ydpexgeHusamu. Bo BceM Mupe pacTeT YMCN0 KOPNOpaTUMBHbIX YHUBEPCUTETOB, MOY-
yawuwmx passimyHole hopmbl ouLManbHOIO NPU3HaAHUA CO CTOPOHBI TOCYAApCTBEHHbIX OPraHoB BAacTu u
TPaAULMOHHbBIX YHUBEPCUTETOB-NAPTHEPOB.

CyLlecTBYIOT Takke aprymeHTbl 3a ¥ NPOTUB UCNONb30BAHUSA TEPMUHA «YHUBEPCUTET», NOCKObKY NMe-
I0TCA pa3Hornacus OTHOCUTEsIbHO COOTBETCTBYIOLMX AOCTOMHCTB WU HELOCTaTKOB LeHTpanusauum u geueH-
Tpanusauuu obyyeHnsi. KopnopaTueHbIli yHUBEPCUTET MOXET (DYHKLMOHMPOBATbL Kak B BUAe peasbHOro MecTa
06yyeHus, Tak U B BUAEe CeTU AUCTaHLMOHHOro 0byyeHuns.

KopnopaTuBHble LLeHTPbl 06y4YeHnss cBSA3aHbl C paboynmMun MoAenamMun «rpynnoBoro Uan roloBHoro oguca
1 onepaTuBHbIX NofpasfeneHnii» NN «XoNANHIOBOM KOMMAHUN U €0 J04EePHUX KOMNaHUin». CnegoBaTenbHO,
B KPYMHbIX KOpNopauuax apryMeHTbl, NpUMeHAeMble K LLeHTpaM 06y4yeHuns, 4acTo OKasbiBalTCA aHaN0rMYHbl
TeM. KOTOpPble OTHOCATCA K APYrMM (DYHKLUAM rO/IOBHOM0 opuca Uam K KopnopaTuBHbIM HENPON3BOACTBEHHBIM
nN34epXKaM, a UMEHHO K COOTHOLLIEHUID MeXAy pacxofamun v BbirogamMu, KOTOPble NOMYYUT KaxAblii NONb30-
BaTenb.

LleHTpanbHoe nogpasfeneHne MOXeT noAgepxunsatb NO3NLMOHMPOBaHMe 6peHpa. OTo ABNSeTCS pe-
aNbHbIM 1 OWYTUMbIM CBMAETENIbCTBOM OTBETCTBEHHOCTU, KOTOpPas MOXeT 6biTb NpoBepeHa. CKOOPAUHUPO-
BaHHas AeATeNbHOCTb NO3BONAET M3bexarb parMeHTauMm 1 noMoraeT rapaHTMpoBaTb KynbTypy n obuine
cTaHAapTbl NOBEAEHNSA, a TakkKe y40BNeTBOPEHNEe HOPMATUBHbIX Tpe6oBaHMiA.

OAVH LEeHTP Takxe MOXeT HabupaTb [OCTATOYHOE YMCNO CTYAEHTOB, YTOGbLI OnpaBAaTh CBOU 3aTparthbl
Ha NpPoBepPKy NAun pa3suTne KomneteHuuii. C TOUKM 3pEHNA IKOHOMUMN MOXHO COKPaTUTb MaclwTabbl 06yyeHuns,
HanosiHeHne y4yebHbIX KypcoB ¥ MUHUMU3NpPOBaTL Ay6nMpoBaHne pecypcos.

Takve npakTuyeckue BOMPOCHI, Kak TMLEH3MPOBaHNE 1 3aluTa aBTOPCKUX Npas, 4acTo fierye pewarTcs
Torga, Korga OTBETCTBEHHOCTb 3a HUX HeceT NNl b OANH COTPYAHUK U OAUH LEeHTP MOXeT AOMUHMPOBATb B UC-
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NoNb30BaHNN KOHKPETHbIX NoaxonoB. C ApYroi CTOPOHbI, KOPNOPATUBHLIA YHUBEPCUTET UMW YYeOHbIN LEeHTp,
BEPOSATHO, [O/KEH HAXOAUTLCA Ha LEeHTPasbHON NN HelTpanbHOW TeppuTopum.

B Tex cnyvasax, korga MeponpusaThs No NoAroToBke, 06YYEeHUI0 U pa3BUTUIO NPOBOAATCA U LLeHTpannso-
BaHHO. 1 /10KaNbHO, TO UX XapakTep, kak npaBuno, 6ygeT oTAnYaTbCs, NO3TOMY NOATOTOBKA onepartopa MoxeT
OCYLEeCTBAATLCA HAa MECTHOM YPOBHeE, C LeHTpasibHbIM nogpasfesieHneM, COXpPaHALWmnumM OTBETCTBEHHOCTb
3a pasBuTue MeTo/0B yNnpas/ieHNss, OOMEH OMbITOM W 3HAHUAMU MeXAY pasNnyHbIMU nogpasfeneHnsamm op-
raHusaumu. rpynnoBbIMU NMPOEKTaMU, C HENPEepPbIBHLIM KOHTPOJIEM 1 KOOpAUHaumeli pabort.

Kak ueHTpanbHble (MeCTHble) rpynnbl, Tak N nogpasfeneHunsa opraHusaumm Moryt paspabatbiBaTb nna-
Hbl MOATOTOBKW, 06y4YeHUs N pa3BUTUA, KOTOpble BYAyT BbINOMHATLCA HA YPOBHE pabouero nogpasfgeneHns, n
nepep cBoei peanusayueii MoryT Tpe6oBaTb (MM He Tpe6oBaTb) 0406peHUs rpynn. MHOrMe u3 Tex. KTo B ro-
NOBHbIX 0OhMcCax NAM KOpnopaTuBHbIX YyH4ebHbIX LeHTpax oka3biBaeT NpeAnoyTeHne geueHTpanm3aunm, Takxe
o6napgatT o6WKUM nNpeacTaBeHnemM 0 TOM. YTO MPOUCXOAUT HA MECTHOM YpPOBHeE.

5.10.4 KomneTeHuunun

ATpnbyTaMn 0CHOBHbIX KOMMETEHLUNIA ABNAIOTCA Te, KOTOpPbIe:

- obecneumBatoT 3HaUYUTENbHbIE BbITOAbI A1 KIUEHTOB:

- NpefocTaBAsAOT B OCHOBHOM HesIBHble 3HaHMWS, KOTopble 6yAeT TPYAHO NMPEeB30MTU KOHKypeHTawm;

- pacnpocTpaHATCA Ha BCIO opraHusaumio;

- oTAunyatTCcsa OT PU3NYECKMX akTUBOB, KOTOPbIE OL,EHUBAKTCA NPU UX UCNONb30BaHNUN;

* HeBO3MOXHO npogaTb. Ha npogaxy mMoryT 6biTb BbiCTaB/IeHbl TO/ILKO OpraHusauumn, obbveguHsowme
KOMMeTeHUunN.

COTPYAHUKM KOMMNAHWW MOTYT UMeTb He 60/blie AOoCTyna K HesiBHbIM aTpubyTam KOoMneTeHuuun, yem
BHeLLHWe crneynannucTtbl. Haxogatca M KOMNeTeHuUn B CO3HAHUWN HECKOJSIbKUX COTPYAHMKOB, paboTalolmnx B
KONNIEKTUBE, UV OHW LUMPOKO pacnpocTpaHeHbl No Bceil opraHnsanmm? Hackonbko ahPeKTUBHO KOMNEeTeHL UM
MOXHO MCNONb30BaTh B Aa/bHelilleM — 3TO BO MHOTOM 6yAeT 3aBuCceTb OT OTBETa Ha yKa3aHHble BOMNPOCHI.

Co BpeMeHeM K/loueBble KOMMETEHUUN MOTYT NMPUBECTU K MHEPLMOHHOCTK (3aCTOI0).

Mpumep — MprUBEPXKEHHOCTb KOMNaHun Motorola K kauecTBy, HaNpUMep, MOXeT NIerko MMWUTb ee npe-
MMYLLECTB B TeX Cy4yasx, Korga KOHKypeHuus pasBuBaeTCsl B HanpaB/eHWn COKpaLLeHus CPOKOB pa3paboTKu
npoaykumn, o6bema He3aBepLeHHOro NPOM3BoACTBA U OTNYCKHbIX LeH. CNUWKOM CUibHas NPUBEPXEHHOCTb
K OAHOMY acnekTy 3h(eKTUBHOCTU MOXET JUWUTbL KOMNAHUIO Heo6X04UMMOK rMGKOCTU U NpensTCTBo-
BaTb Nepexoay K ApyromMy acnekTy, 4ero Tpe6ylT CMOXMUBLINECS 06CTOATeNbLCTBA.

5.10.5 NAEHTUYHOCTb

CyliecTByeT Hepa3pbiBHas CBA3b MeXAy WAEHTUYHOCTbIO U NpakTukoi. PaspaboTka paboueli MeToaukn
TpebyeT hopmMupoBaHusa cooblyecTBa, Y1eHbl KOTOPOro MOryT B3aMMoeiicTBOBaTb APYr C APYTOM W. Takum
o6pasom, cuuTaTb cebs yneHamu aToro coobuwecrsa. Kak crnefcreme 3T0ro, MetToguka npegnonaraet corna-
coBaHue cnocob6oB noucka 4neHoB cooblecTBa B KOHKPETHOM KOHTeKcTe. Hen3bexHo mMeToanku 6yayT 3a-
TparnsaTb npouecc hopmmpoBaHma cooblecTsa No 06MeHy ONbITOM, KOTOPOEe TakXe MOXHO paccMaTpusaTtb
Kak corfiacoBaHne NAeHTUYHOCTel, MpoBOAMMOE CAeAyoLWNM 06pa3om:

- WAEHTUYHOCTb KakK COracoBaHHOCTb ONbITa NOCPEACTBOM y4yacTus, a Takxe BOMNMNOLLeHNA CBOUX naei;

- WOEHTUYHOCTb KakK NPUHaAIEeXHOCTb K CO06LWecTBY onpeaenseT, KTO eCTb KTO C NOMOLL b0 NO3HAHHOTO
N HEMO3HAHHOrO;

- WAEHTUYHOCTb Kak AnHaMMUKa 06y4eHuna: KTO Mbl 1 KyAa Hanpasnsemcs:

- WAEHTUYHOCTb Kak NPUHaANEXHOCTb K HECKONbKAM coobLyecTsam;

- WAEHTUYHOCTb Kak COOTHOLIEHNE MeXAy /IOKallbHbIM U r1o6anbHbIM onpejenserca nytem peanusa-
LMK NoKanbHbIX METOA0B NPUHALNEXHOCTU K 6onee WNPOKOMY Kpyry nogeli u npeTBopeHus B XU3Hb 6onee
LWNPOKNX CTUNEN N 06l EeHNA.

MNAeHTUYHOCTL Nofeli ABAsSieTCA 0CHOBOW AN MX MOTUMBALUW U OTBETCTBEHHOCTMW.

5.10.6 BnacTtb

Bnactb (NnonHomMoOuuns) ABASieTCA KAOUYEeBbIM (DAKTOPOM COAENCTBUS U3MEHEeHUSAM (MNu 610KUPYOLW UM
hakTopom).

5.10.7 fosepue

[oBepue cnocob6CTBYeT pacwnpeHnio obmeHa 3HaHUAMKU nyTem obmeHa 6onee TOYHOWN, afeKkBaTHON n
NoJIHON MHhopmauneii o npobiemax, UTO MOXeT NOBbICUTb KAYECTBO 3HAHWIA.

CTeneHn foBepusa B 6U3Hec-4eATEe/IbHOCTH TaKoBbI:

- KomMneTeHuuw;

- OTKPbITOCTb;
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- MHTepec;

- HafEeXHOCTb.

[loBepue n HepoBepre SIBNAIOTCSA NPOTMBOMOJIOXHOCTAMM, KOTOPble AONOMHANT APYT APYyra, NOCKONbKY
06€e 3TN (PYHKLUN CHUXAKT YPOBEHb COLMANbHON CIOXHOCTHU.

Kpusnc ycunmeaeT ypoBeHb foBepus/Hef0Bepus.

[loBepue — 370 noBejeHYeckuii hakTop, OCHOBbIBAKOLWMIACSA Ha cCeayloLeMm:

- noBepue, OCHOBAHHOE Ha MAEHTUYHOCTU: S AOBEPSI0 BaM W3-3a BbIMOSIHAEMO BaMu Poau U 3aHu-
MaeMoro fnoaoXeHus,

- AoBepue, 0OCHOBaHHOE Ha B3aMMHOCTUW; MHEe NPUCYLLUN [OBEPUTESIbHbIE OTHOLWEHNS, NOTOMY 4YTO A CUU-
Takw. 4TO OHO 060KAHOE;

- Bbl3BaHHOe f0Bepue: yyacTue B AeCTBUSX, BbI3bIBAKOLW X AOBEPUE Y APYTUX NOAEN:

- KOMMeHcupylouiee AoOBepue OCHOBbIBAeTCA Ha y6eXxAeHuu, 4yTo HekoTopble nwAan (HO He Bce)
He B COCTOSIHUM cnepoBaTb OnpefesieHHbIM KaHOHaM MoBeAEeHWSA U NO3TOMY KTO-TO A0/KEH B3SThb Ha cebs
MHULMATUBY;

- MopanucTuyeckoe gosepue: 1 6yay AeiicTBOBaTb AOBepUTEbHbBIM 06pa3oM He3aBUCUMO OT TOro, Kak
BeAyT cebs gpyrue.

YBaxuTesnbHoe o6l eHne B TeYeHne 4IMTEeNIbHOTO BpeMeHn NpuBoanuT (B kayecTse No6o4vHoro acpchekra)
K BO3HUKHOBEHWIO B OpPraHu3aL M BbICOKOTO YPOBHS A0BEPUS.

Takum ob6pasom, goBepue ABNAETCA BaXHbIM )akTOPOM Npu 06GMeHe 3HaHUAMM, O4HAKO NocneAHee He
03HavyaeT Tpe6oBaHNsi 6GE€3YCNOBHOro A0BEPUS, XOTA GO/bluee 0CO3HAHWE Takux NOHATUN, Kak foBepue, npe-
HebpexeHne 1 3710ynoTpebaeHre NOMOLLbIO, CNOCOGCTBYET pasBuTuMio ctparerun M3.

5.10.8 BHuMaHue

Mprumep — CywWecTBYT TpU anbTepPHATUBLI:

- nepejHsasa YacTb MO3ra NpoTUB 3afHell yacTu Mo3ra. Ecnv Bbl egeTe no gopore, 6ecefys ¢ naccaxm-
pom (3a pasroBop oTBevYaeT NepefHsis yacThb MO3ra), TO NO3Xe Bbl CMOXeTe BCMOMHUTb MHOFOe U3 cofep-
aHus 3TOoro pasrosopa. XoTs Bbl BEMM MALUUHY JOCTATOYHO BHUMATESNbHO, MH(hOPMALMI0 O cBeTOodopax,
npoesxawwnx aBToMo6UASAX 1 T. N. BaM 6yAeT 04YeHb TPYAHO BCNOMHUTb, NOCKObKY A/ 3TOro AO/KHA
6blna 66l paboTaTb 3a4HAA YacTb MO3ra;

- BHUMaHWe NpoTUB HenpusTuA. B npouecce oxuaaHus B asponopTy Bbl 6ygeTe obpawaTb ocoboe
BHUMAaHWe Ha KOMMer Wan Ha Tex, KTO 60 NnokaxeTcs BaM NpuB/eKaTeNbHbIM, 60, Kak 3T 0 HU CTPaHHO,
Ha Tex, KoOTopble 6yAyT Bbi3blBATb HEMPUSA3Hb UK AaXe 0T BpaLLeHne;

- NPUHYXJeHne NpoTUB LOGPOBONLHOCTU. HaBsA3umBas peknamMa B TEMHOM KMHOTeaTpe HOCUT npu-
HYAW T eNbHbIi XapakTep 415 3puTeneli, oAHaKo BbIGOP BaAMM CamMOro noxoja B KMHOTeaTp siBnseTca 4o6po-
BOJIbHbIM. B 3TOM cny4yae NpOTMBOMO0XHOCT U IBAA T CA K/OUYEBbIMU.

511 Tpynnbl COTPYAHWKOB OpraHm3auumu

5.11.1 ApanTuBHble N HeaganTUBHbLIO KY/bTypbl
Mpu n3yyeHunmn cywecTBYOLWMNX KYNbTYp 1 CYOKYIbTYP MOXET BO3HUKHYTb psig ocobeHHocTen (Tabnuuya 13).

Tab6bnnya 13— AganTvBHblE U HEaZANTVBHbIE KOPNOPATUBHbLIE KY/bTypbl

AZaNTVBHbIE KOPNOPaTVBHBIE Ky/IbTYpbI HeapanTBHble KOPropaTVBHbIE Ky/lbTypbl
OCHOBHbIE LIEHHOCTM: OCHOBHbIE LEEHHOCTN:

BO/bLUMHCTBO MEHEKEPOB 3a60TUTCS O KIMEHTAX, akLMo-  BOMbLUMHCTBO MEHeKepoB 3a6OTUTCS B OCHOBHOM O

Hepax 1 coTpyfHukax. OHY NO3UTVMBHO OLEHMBAIOT MPOLiEC-  camux cebe, 0 cBoeli COGCTBEHHOI pa6ouyeii rpynne um

Cbl, KOTOPbIE MOTYT NPUBOAMTL K MOME3HLIM W3MEHEHUSIM O Kakoi-iMbo NpofyKuumn (M TEXHOMOTWK), CBA3AHHOM

(Hanpumep, K «BepTUKaSbHOMY» NUAEPCTBY B UEpapxXum € 3Toii pa6ouyeit rpynnoit. OHM NPEBbILLE BCEro LIEHAT ak-

ynpasneHus) KypaTHOCTb 1 MPOLLECCHI YNPABNIEHUS, CHIKAIOLLME PUCK,
uem nNpeanpUUMYMBOCTL NIMLEPOB

O6Lee nosegeHue: O6uiee noeeaeHue:

MeHepkepbl 06paLLaloT NPUCTasIbHOEe BHUMaHWe Ha BCeX  MeHemkepbl CK/IOHHbI BECTU Ce6si HeCKONbKO 060C06-
CBOWX KOHTPAreHTOB, OCOGEHHO Ha K/IMEHTOB, W MPU HE-  JIEHHO. PACYET/IMBO, GIOPOKPATUNYECKM, MOITOMY OHU He
06X0AMMOCTN UHULWNPYIOT TE N3MEHEHUsl, KoTopble BylyT  TOPOMATCA KOPPEKTUPOBATHL CBOU CTpaTerny U BHeAPATb
06CNYXMBATb UX 3aKOHHbIE MHTEPEChI, AaXe eC/in 3TO NO-  U3MEHEHUs GU3Hec-cpesbl

B/IeYeT 3a COBOi onpesieneHHbIe pUCKY
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5.11.2 CopelicTBne pa3Butuio coobuiecTs

Coobuiectsa paboTaloT B KPYMHbIX U MasibiX opraHusaymsx.

3HaHuA, KOoTopbIMKU 061ajalnT NoAN (UX ONbIT U HaBblKM, KOTOPbIE MO3BOMIAIT UM AefnaTb TO. YTO OHU
YMEIT), MOXHO CYMTaTb «3pefibiMU» 3HAHWAMMW, KOTOPble, BEPOATHO, MepejalnTcsa MexXAy «3pefibiMu» Cco-
oblecTBaMun. B KOTOPbIX UMEKOTCA NI0AMN, NPU3HatoLme ApYr Apyra Kak Kofner u ropopsuie Ha 04HOM Si3blke.
OphekT npn 3TOM COCTOUT B COBEPLIEHCTBOBAHUM NpoLecca nepejayn 3TUX 3HAHUA Mexay BO3pacTHbIMU
Fpynnamu v FpynnamMmn poBECHWKOB.

HemaTtepuanbHble BbiroAbl COCTOSAT B MOBbILIEHUN YYBCTBA CONPUYACTHOCTM U NapTHepcTBa; B ycune-
HUWM MOTMUBALMK, CHUXAlOLWeNn U30M5LMI0; B yNydlleHnn cBsi3eil U TBOpYecTBa, KOTopble AaloT N04AM BHY-
TpeHHee y[0B/ieTBOPeHNe 1 06neryaioT peskne N3MEHeHNs naeit B Kpyry konner. MHorme opraHusanmm MoryT
yKasbiBaTb Ha MOBblEHNEe eAnHo06pasna pekomeHgaunii n geiicTeuil, npegnpuHNUMaemMblX 4159 3KOHOMUMN
BPEMEHM 3a CYET YCKOPEHMUSA NOCTUXEHUS cneumnanbHblX 3HaHUN U 3aKpensieHns 3HaHui, a Takxe 13-3a ycu-
NeHns KoHkypeHuuu. CoobuiecTsa, BEPOATHO, ABMAIOTCA Hanbosnee aKOHOMUYECKU 3 PEKTUBHLIM CNOCO6OM
MCNO/Ib30BAHUA UHTENIeKTyalbHblX COCOGHOCTEW U 3HaHWIA.

5.11.3 KOrHUTWUBHbBIA CTUNb BOCNPUATUA

B 2.7.2.1 paccMOTpeHbl pa3nnynsa OTAENbHbIX TMYHOCTEN, CBA3aHHbIE C KOTHUTUBHbIM (MO3HaBaTesb-
HbIM) CTUNEM MX BOCNPUATMA (CM. Takke 4.8.1). MNpeacTaBneHnsa 0 pasIMyHbIX 06bekTax, kak npaBuo, Bbipa-
XalTca B TepMUHaX, KOTopble 60Mblue NoAXOASAT K OAHUM KOTHUTUBHbBIM CTUIAM, YeM K ApYrMM. KOTHUTUBHbIN
CTU/Mb KaXA0M IMYHOCTU MOXET pas3BuBaTb cTpaTerny obyyeHus, KoTopble No3BOAIT NepexoAnTb OT Hanbo-
fiee NpeanoyYTUTENIbHOTO CTUA K APYTUM CTUAM.

YneHbl rpynn, paboTaloLwmnx Haj KOHKPeTHbIMU 3aaHNsiMU, Kak npaBuno, o6nafalT KOTHUTUBHbIMU CTH-
NSIMU. KOTOpble COBMECTUMbI C 3TUMU 3afaHuAmun. Takue rpynnbl O6yayT, eCTeCTBEHHO, CKIOHATLCA K KOTHU-
TUBHOMY CTW/II0 CBOUX YJIEHOB, 4TO OyfeT obsieryaTb 06MeH 3HaHUAMW BHYTPUW TPYNMbl U NPUBOAUTL K MPUHA-
TUIO TeX NpeAcTaB/IeHUNA, KOTOpPble COOTBETCTBYIOT UX KONIJTEKTUBHOMY KOTHUTUBHOMY CTWUAO. CTOMKHYBLUKUCH
C HOBbIM KOMM/1IEKCOM 3aa4y, COOPMUPOBAHHbIE TPYNMbl 6YyAyT CTPEMUTLCA UX NOHATH C TOUYKM 3PEHUA CBOUX
npeAcTaB/ieHNii, YTO MOXeT NPUBOAWNTL K HOBOMY BOCMPUATUIO NOCTaB/IEHHbIX 3aj4ay Wan K paspaboTke cTpa-
Termn obydeHus gna agantaumn. Hemsb6exHO NOHMMaHWe TOro, YTO pasHble rpynnbl 6yayT pasBuBaTb COBEp-
LIEeHHO pa3/iMyHble NoAXoAbl K OA4HOMY U TOMY Xe BUAY feATeNbHOCTU. XOPOoLOo N3BECTHO CU/IbHOE B/IMSHUE
rpynnoBoii AMHAMWUKWU Ha MOBejeHWe OTAeSbHbIX YNEeHOB rpynnbl. [pynnbl M opraHu3auun paspabaTbiBaloT
KOTHUTUBHbIE CTUIN 06YYEHUS, KOTOPbIE MOTYT 6bITb Pa3/IMYHBIMN AN OTAE/bHbIX UX Y/IEHOB.

Cnoco6HOCTb MOHMMAaTb 3TU pas/inyHbie NOAXOAbl N AeNUTbCA 3HAHMAMM Mexay rpynnamu byget 3a-
BUCETb OT COBMECTUMOCTMN U B3aUMOOMNOIHAEMOCTN CTUEN B pa3/IMYHBIX Tpynnax u cTeneHn pasBuTocTn uUx
HaBbIKOB K 0OyYeHuIo.

5.12 TMoouwpeHus

Mpy NpUHATUM pelleHnss 0 TOM. Kak Hanbosnee achPekTUBHO NOOLWPATbL OTAE/bHbIX COTPYAHMNKOB 3a 06-
MEH 3HaHUAMW N BblAeNeHNe Ha HUX CBOEro BPeEMeHHU, crieayetT UMeTb B BUAY:

- obwee npaBmno, KoTopoe ByaeT NOAKPENNATbL NPU3HaHWE 3acnyr COTpPyAHMUKa BCeli cucTemoli noow-
peHuit,

- UHAnBUAyanbHble 0COBGEHHOCTN SIMYHOCTU, KOTOpPble MOTYT NMPUBOAUTL K pa3/inYyHbIM npuoputeTam B
cucTemMe NooLpeHwuii;

- TO. YTO ABNAETCH CTUMY/IOM A1 OAHOFO COTPYAHUKA, MOXET He CTUMY/IMpOBaTb APYroro.

Mepexoa OT MHAUBUAYA/IbHOTO NOOLWPEHNS K KOSTIEKTUBHOMY MOXET cTaTb BMOJSIHE IOTUYHbIM 3Tanom B
nporpamme no M3.

MoowpeHnss yacTo CBA3bIBAKOT C AOCTMKEHNEM ONpeAefieHHbIX Lesneil, oAHako B npouecce obyyeHns
noow,peHnss OT opraHM3aunn nNpeactaBnalTcs 60nee ahPEKTUBHLIMKU 418 NOBLILEHUA KOMNETEHLUA nn
ONS 06yyYeHUs, BHOCALWLEro CBOW BKAaA B 3HaAHWS opraHusauuu.

5.13 Ncnonb3oBaHWe CNOBECHbLIX ONUcaHunii (NnoBecTBOBaHMWN)

5.13.1 O6buwue ceefeHunsn

PaboTbl Ha ypoBHE C/I0BECHOIO onucaHus (NoBecTBOBaHWUS) UAN paccka3oB MOTyT CNOCO6CTBOBATL Bbl-
AB/IEHNIO CKPbITbIX aCNeKTOB, MHeHWii 1 B3rnsgos. C60p U MHTepnpeTaLusa pacckasoB AeMOHCTPUPYIOT Halu-
4yve MHOXecTBa MHAMBUAYAbHbIX U FPYNNOBLIX LLeHHOCTel, y6exaeHunii, MOTUBOB 1 rMnoTes3, 06yC/I0BAEHHbIX
noeefieHneM B opraHusauuu, KOTopbie MOryT 160 TOPMO3UTbL NepeMeHbl, IM60 peann3oBaTb CBOM BO3MOX-
HOCTW B AOCTV)KEHUUN 3TUX NMEepPEMEH.
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Korga uneHbl coobuectsa pacckasbiBaloT CBOM UCTOPUK, 3TO CO3AaeT YYBCTBO €AUHEHUS. DTN UCTOPUMN
4acTo Ha3biBAKT «KY/IbTYPHbIM K/IeeM», CKpennslmnm coobliectsa n cetn. CeA3biBas Nofeld ¢ NpoLbiM,
HacToAIWMM 1 ByAyL MM, 3T 06l Me NCTOPMM 06ecneynBaloT COe4UHUTENbHYI0 TKaHb B OpraHusaunm, 4yBcTBo
nopsigka, cornacoBaHHOCTU ¥ 3HAYMMOCTMU.

Noan o6najalT eCTeCTBEHHON MHCTUHKTUBHOW BO3MOXHOCTbLIO YyBCTBOBATbL M UCKATb CMbIC/, UCXOAS
13 CO6GCTBEHHOIO XN3HEHHOTO ONbiTa. B f0nrocpoyHoii nepcnekTnBe o6y4YeHne U CMbIC/I0BOE COAEpPXaHue,
KOTOpble OCHOBBLIBAOTCS Ha KOHKPETHbIX MOMEHTax, 6yayT 06benHATbCA B «60/blLIOE MOBECTBOBAHUEY,
KOTOpOe co3jaeT YyBCTBO YAOBNETBOPEHHOCTU. OTAeNbHble NCTOPUM, BO3HMKalLWMe B opraHusauum, sB-
NATCA yAadyHoOW OTNpaBHOW TOUYKOW ANA Tex, KTO pa6oTaeT ¢ 06yyeHMEM, CMbIC/IOBbLIM COfEpXaHUeM u
KyNbTYpOIA.

Pab6oTa c pacckazamu 1 NOBECTBOBAHUAMM B opraHmM3auusax npegnonaraeT co3gaHue ycioBuid, npu Ko-
TOPbIX 3HAHUA W ONbIT NI0AE CHavyana oLeHMBalOT, 3aTEM UMU MOb3YHOTCA U. HaKoHel, NnepeBoAAT B 06l ne
pecypcbl 3HaHUI. Pacckasbl MMET yHUKaIbHY0 CMOCOGHOCTb NPOGYXAaTh U 1OKANM30BaTb HAWWN 3HAHUS 1
onbIT.

Kniou K MCKyccTBY CTOPUTEN/IMHTA — 3TO CNOCOGHOCTb BbI3biBaTbh ApamMaTuyeckne M 3anoMHUBLUMECS
o6pasbl y cnywartenei.

Paccka3sbl M0O3BO/IAOT:

- nyywe 3anomMumHaTb MHOPMaLKIo;

- noBepuTb B NpaBgonofobue nHgopmaLmm.

CoobuieHne 1 HamepeHna pacckasuyuka ABASKTCA kaYeBbIMU hakTopamu. LIMHN3M — 3TO K/T04YEBOWA
[EeCTPYKTUBHbIA MOTWB, a peann3M uav onTUMM3M — 3TO NO3UTUBHbLIA MOTUB.

Pa6oTa c pacckasamu siBNsieTCA O4HUM U3 Haumbonee 3PPeKTUBHbLIX CNOCOGOB JOCTUXEHUA Cneayto-
Wnx uene:
noMoYb B 06LEHUY;
cofeiicTBOBATb CO3JaHUI0 CBA3el MexAay NabMu U naesamu:
npobyanaTtb BOOGpaxeHue n nobyxaaTb K gelicTeuio;
opmupoBaTb abCTpakTHbIe BblpasnTesibHblie 06pasbl;
fonyckaTb naysbl, 4TO MO3BOJISIET OCMbIC/IMBATb CKA3aHHOE;
npugasaTb CMbIC/IOBYI0 HArpy3sky BblCKa3blBaHUAM;

- nepefaBaTb BaxHble COO6LEHNA NHOOBOMY Kpyry nosb3oBartesei.

Mpumep — 1A MHOTUX UAEA NCNONb30BAHNA PaccKa3oB NOKaXeTCs CTPaHHOW 1 HeENPUBbLIYHON. Anga pa-
60T bl B YCN0BMAX NPOTMBOAEKCT BUS ckenTuumnsmy M. dung (M. Field), HauanbHuUK ynpaBneHns nigopmaumei
N 3HaHUAMKU MHCTUTYyTa cneynanncToB B ob6nacTu 6ubnmoTeyHoro gena n nigopmauuu (CILIP), nuweT:

«Korga Mbl NPOBOAUM CEeMUHapbl N0 CTOPUTENMHIY, HA HUX YacTo NpucyTCTBYyeT onpefeneHHas
rpynna nogei, KOTopoli He06X04MMO 3HaTb, YTO:

- BCe Mbl fIBNSieMCcA CTopuTeniepamu;

- MCnonb30BaHWe NOBeCTBOBAHWA NN pacckasa He ABNsSe T CA 06MaHUYMBbIM UK NONbITKOW CO3HAT €Nb-
HOro BBeAEeHMS B 3ab6nyxaeHune:

- TO, YT O KaxkeTca 6aHaNnbHbIM, MOXeT OblTb LEeHHbIM (KaK 3T 0 NoKasbiBald T KOHKpPeTHble NpuMephbl):

- MUCNoNb30BaHNe NOBECTBOBAHUA UM paccKka3a MOXeT NPUBECT U KpeasibHbIM NO3U T UBHLIM U3MEHEHN-
AM (KaK 9T 0 Noka3sblBaloT KOHKpeTHble NpUMepbl)».

Pa6oTa ¢ pacckazamu npegnonaraeT Npu3HaHWe LEHHOCTW, NOSlyYeHHO! 3a cyeT nepexoga oT ob6Liero
K YHaCTHOMY, OT abCTPaKTHOrO K KOHKPETHOMY (peasibHOMY), OT C/TOXKHOMO K NPOCTOMY, OT TEOPUU K NpakTuke u
OT MOZAENN K NOMTHOLEHHOMY OMbITY, CBUAETENbCTBAM U KOHKPETHBLIM NpuMepam.

5.13.2 Cemb pa3BuBarLMX 3/TOMOHTOB paccKka3oB

Hwxe npefcTaBneH KpaTkuii 0630p cemy NPUHLUNOB CTOPUTENIMHIA NPU UX UCNONb30BAHUN B KOHTEK-
cTe nporpamm no M3 u KynbType. DNEeMeHTbl MOrYT He NPOABAATLCA B KAKOM-MG0 YCTaHOBMEHHOM Nopsifke,
OflHAaKO NosiHas KapTuHa MnokasbiBaeT OCO3HAHWE Ha TPpex YPOBHAX: UHAMBUAYANbHOM YPOBHE, YpOBHE Mpo-
eKTHOW rpynnbl (coobuwecTsa) Nno 06MeHY ONbITOM UM CETU U HA YPOBHE G0siee KPYMNHOW opraHm3ayuu.

Mpw nccnepnoBaHnMmn, NPpoOeKTMPOBaHUN, peanun3alun Uau oueHke nwboi geatTenbHOCTN B 06nactn M3 1
KyNnbTypbl cnegyeTt ucnonb3oBath (cMm. Tabnuyy 14):

- pacckasbl COTPYAHUKOB, YTO AaCT BO3MOXHOCTb OpraHusauusaM oueHuBaTb, cobupaTtb U NepeBogUTb
NHAWBMAYaNbHbIV ONbIT COTPYAHUKOB B COBMECTHO UCMNOJ/Ib3yeMble pecypcbl (HAKONAEHHbI! OnbIT);

- UcTopuu ANSA pasBUTUA KYyNbTypbl, KOTOpas 6yaeT npuaasatb LEHHOCTb, 3PP EKTUBHOCTb U KOHCTPYK-
TUBHOCTb Ananora, Kak B 6ecefiax, Tak v npu ux 3anucu:
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- cpeAcTBa M MeTOoA4bl CTOPUTENNUHIA ANs ONTUMasibHOTO U3B/1IeYEeHUSA BbIro4 B NHTeEpecax KosiekTnea

pa3pab0oTunKoB NpoekTa,

- pacckasbl COTPYAHUKOB A5 UCCNef0BaHUs B3aUMOOTHOLEHWA, poneil n nx nogéopa B CyL,ecTByto-

WMX U NPOTrHO3MPYEMbIX CUTyaLUAX;

- pacckasbl COTPYAHUKOB M MaTepuasibHbie 06bEKTbl A8 NOSyYeHUs BaXHbIX (DaKToB, KOTopble 6yayT
CTUMYNMPOBATb CO34aHNe HOBbIX CTWU/El, CMbIC/IOB U COO6LLECTB;

- pacckasbl COTPYAHWKOB A48 CO3AaHUA «KY/bTYPHOTO K/ies», CKPENnsAioLLero coobuectea u cetu;

- pacckasbl COTPYAHWKOB /1 aHaNn3a PUCKOB U BO3MOXHOCTEN, NPefoCcTaBNseMbIX N06bIM HaKOMNIEH-

HbIM C MOMoOLblo M3 onbITOM.

Ta6nuua 14 — Tunbl cTOPUTENNHIA

O6nacTb Koubliepyecxaro NpUMeHeHus

MeHeKMEHT  3HaHUIA,  Hauyuywme
NpaKTUKX, HaKOM/EHHbIE 3HaHWS, W3-
B/IEKAEMbIE M3 OMbITA KO/MEKTUBOB U
OTAE/NbHBIX COTPYAHVKOB OpraHu3aLmm

Pa6ota Hag 6peHgamu W KynbTypoii
(BHYTPEHHSAS N BHELUHSA)

Pa6oTbl MO YCTAHOB/MEHWIO CBSi3eld, Ha-
npuMep MOCPEeACTBO».» Auasnora, npe-
3eHTauWii, Neperosopos

Pa6oTbl N0 BHECEHUIO N3MEHEHUIH B Ae-
ATEeNbHOCTb OpraHMsaumn

Pa6oTbl
LEeCTB

no dopmnpoBaHnio CO06-
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Tun cTopuTennuHra

O6MeH paccka3amun Ha aTanax aHasmsa npoekta (MHAVBUAYaTbHbIN OfbIT,
MHTYUTVBHbIE BbIBOAbI, HaMbonee SipKMe MOMEHTbI, MOHUMaHWEe TOro, Kak
NpOXoAAT U3MEHEHUs1 U pas3BUTE U YTO paboTaeT Wam He paboTaeT W Mo
KaKoW NpUYnHE).

[HEBHUKU 1 XypHa/bl (MHAVBUAYabHbIE W TPYNNOBbIE).

Mcnonb3oBaHne 06pa3oB 1 06LEKTOB B KayecTBe MexaHu3ma onepaTuBHO-
ro o6mMeHa onbITOM, NPOBYXAeHNss BOCMOMUHaHUIA 1 hopMupoBaHus 6onee
LUIMPOKOro aHa/In3a NpoeKToB.

Mcnonb3oBaHue ans hopmMasibHOTO BXOXAEHWSA B HOBYIO (hasy W/v MpOEKT,
aHann3npys adheKTUBHOCTb U HeaPEKTUBHOCTb, UCXOAA W3 MNpeablay-
LLiero HenocpeaCcTBEHHOTO ONbiTa 1 06LLEel UCTOPUN U C MOMOLLbIO KPYI/IbIX
CTONOB (BbIrOALI OT NPUOBPETEHUSI N3BHE CheLnasibHbIX 3HaHWIA 1 onbiTa B
KpUTNYECKMEe MOMEHTbI B PaMKax MPOEeKTOB)

Oco3HaHuWe cyLLecTByLWMX 6peHaoB: 060CHOBaHWE CTOMMOCTY GpeHaa no-
CpeACcTBOM CTOPUTESSINHTA.

dopmMpoBaHMe HOBbIX 6PEHAOB: NpeacTaBneHve Gyayuliero NocpeacTeoM
CO3[aHus1 CLIeHapMEeB 1 CO6CTBEHHOTO BOOGPAXKEHUS.

®opMUpOBaHUE HOBbIX GPEHAOB: Pacckasbl U BbICTYM/IEHUS.

BBO,EI'HbIe NCTOPUKN: NpeseHTauna KoMmnaHmum

Mepenaya KHYEBbIX COOBLLEHNIA.

C60p paccka3oB O KOHKPETHbIX cuUTyauusix. VIcnonb3oBaHWe HOBbIX BUOB
OTYETHOCTH, BK/IOYAs MHOTOKPaTHOE UCMO0/Ib30BaHNE KOHKPETHbIX NPYMepoB
B 60/1ee cogepxaresibHbIX hopMax.

Paspa6oTka 60nee cogepxaTe ibHbIX 1anoros, aeKTUBHbLIX HABLIKOB Be-
AeHusi 6ecefpl, BbIC/YLUMBAHWS Y NOHUMaHUSA. Pa3BuTie NPakTUYeCcKMX Ha-
BbIKOB B CTOPUTES/IMHIE NOCPEACTBOM HacTaBHWYECTBa

MoHUMaHUE 1 U3MEHEHME Ky/bTypbl MyTEM NMOMCKa (hakTOB U UX BbIPKEHNSI.
YnpasneHue AOMAHUPYIOLWMMU NapaaurMamm, BOHVKaOWMMK B pesy/ibTate
avanora.

Mcnonb3oBaHne pacckasos, 3anucaHHbIX NOCTOPOHHUMMW At OpraHu3aumm
Apanora 0THOCUTE/NBHO HauGoee YyBCTBUTENbHBIX NPOGEM UMK ANs nepe-
[aun CNI0XKHOro NoATeKcTa. Mcnosnb3oBaHne MeTadop 1 apxeTunos ANs Hell-
Tpanuzaumn 1 ycTpaHeHusi Hanbonee fenmKaTHbIX BONpocoB. MoBbilleHne
LIEHHOCTU W @aHOHUMHOCTU NOCPEACTBOM runep6onusauumn. Vicnonb3osaxue
UCTOPWIA, CYUMBLUMXCA SIKOBbI B Apyroe Bpems 1 B APYroM Mecte, 4/isi Toro,
UTO6bI NOAYEPKHYTH COOTBETCTBYIOLLA MOATEKCT.

Mcnonb3oBaHne asibTepHaTUBHBIX MOBECTBOBAHWIA AN (hOPMMPOBaHMUs
cueHapueB, NMOMOrarwLMX Mo-pPasHOMy OTHOCWTLCS, Hanmpumep, K o6iacTtu
ynpaBneHust puckamm

BBefleHve paccka3oB, KOTOpble OyAyT cO3faBaTb UMUK OpraHusauuu, oT-
pavkatoLLuii KopnopaTUBHbIE U FPYNMNOBbLIE LEEHHOCTU.

HanncaHue paccka3oB, KOTOpble NepefatoT HECKO/IbKO TOYEK 3peHus.
MoHMMaHue cBsA3ell M B3aMMOOTHOLLEHWI NyTem nogbopa UCNOoNHUTENen 1
apxeTunos.

MpopaboTka AHEBHWKOB W XXypHasioB
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Pacckasbl MOXHO WCMO/Sb30BaTb B KayecTBe cpejcTBa A/ BbIIB/IEHUS HEACHOCTEl, nmapafoKcoB K
NpOTMBOPEUNiA, YTO NO3BOMSAET BbiCKa3biBaTb /INYHOE MHEHWe W NPeAcTaBNATb pas/InyHble TOUKW 3PEeHUs.
CTOpPUTENNNHT TOPMO3UT NpoLecchl, co3Aasas Npu 3TOM NPOCTPAHCTBO AA aHannsa pas/iMyHbIX B3rNA40B,
COXpaHss UX B KOHTEKCTE KOHKPETHOTO OMbiTa, YTOGbl OLEHUTb UX aKkTyaslbHOCTb MPUMEHUTESIBHO K HOBOMY
KOHTUKCTY.

5.14 BbIBOAbI M 3aK/NO4YeHUsA

Huxe npuBefeH CNUCOK BONPOCOB A4/ aHann3a u nocneayowmnx geicTemnii:

- Kakylo MHdopMaLmio Bbl MOy4nan us pasgena 4. passunu ee. npu Heob6xo4MMocT — nepecMoTpenu
1 [ONOJTHUAN CBOEN TOUKOW 3peHNs N NpefcTaBNeHNAMN O TOM, UTO JesiaTb COTIacHO NyHKTam pasgena 5;

- Kakoli Bbl chopMuUpOBanu nepeyeHb, gnarpaMmy cBa3ei Uan Apyrylo COBOKYMHOCTb KOHTEHTa U OT-
HOLWWEHUIA 1 Kak Bbl WCMNOMb30BA/NN 3TO ANA CO3JaHWA cTpaTeruu, kotopas 6yAeT coOOTBeTCTBOBAaTb LensM
Balleil opraHn3aLuu, ee KYeBbIM JakTopam pocTa 1 NpeofosieHnto 6apbepoBs, CBA3aHHbIX C ee LieseBbiM
Has3HauyeHuem;

- Kakoii moaxoA Bbl PeWnsin UCNoNb30BaTh B pamMkax BbIGpaHHON cTpaTernm — «cBepxy BHU3», «CHU3Y
BBEPX» U/IN «OT CPEJJHEro BBEPX W BHU3» — ANA [JOCTUXEHNA BblbpaHHbIX Lenei;

- 4TO Bbl 3HaeTe O HEKOTOPbIX AUeMMax, KoTopble He06X04MMO paspelnTb C NOMOLbI0 OnpefesneH-
HbIX CPEACTB C Lie/blo BbiGOpa ONTUMaIbHOTO BapuaHTa feicTBuii;

- 4To MOr/10 6bl 6bITh BaXHBLIM AN Balleil opraHn3ayumn (B 60/bliel AN MeHblUeidl CTENeHN) N UCNOJTb-
30Ba/Iv /N Bbl 3TO /15 NOBbILIEHNS CBOETO YPOBHA Pa3BuUTUS;

- YTO Bbl HayanM nNpeAnpuHUMaThb AN1A BO3HWKHOBEHUS AuManora U co3fiaHns pacckasoB C Lefbio pas-
BWTUA W BON/IOWEHUS CTPATErnn B onpefeseHHyo gopmy;

- 4TO Bbl BK/IIOYNAN B yNpaB/ieHne BHUMaHUEM, AVUHAMUKY BAacTu, OXUAAHUA 1 NONHOMOYNIA;

KaK Bbl NaaHupyeTe peliaTb BONPOCH MAEHTUYHOCTU A3bIKOBOro 06LIEHNSA U NPOCTPAHCTBA,;
ecTb /1M y Bac niaH QOPMUPOBAHUS, U3MEPEHUS U MOOLPEHNA KOMNETEHL WA,

4TO Bbl BKAIOYNAN B ABOWHOW LMKN 06yveHus,

KaKkoBa Balla cTpaTerns n TakTuka Bbl6opa afekBaTHbIX METOA0B pPeleHuns n Mecta obyyeHna?

6 TMNpuHATME pelleHnsa O BbIMOJIHEHUU AeCcTBU

6.1 O6wune ceofeHun

[JaHHbIl pa3gen nocesweH cnocoby peannsauuu asbl «BbinonHeHNe» nporpaMmbl 06y4eHuns, Kotopas
ABNAETCA TPETbUM 3TANoOM ynpaB/ieHns nporpamMammn. ACHOCTb U YeTKOCTb Nnepefadyn MHOpPMaLUn HavymHa-
eTcs ¢ hopmynuposaHus uenu. Nocne nsyyeHus pasgena s, a takke 6.2.4 1 6.3 MOXHO paclIMpuTb CTPYKTYpY
3TOro nnaHa, copmMmnpoBas KONEKTUB NPOeKTa U nepecMoTpeB paf NoAX0L0B, KOTOPble, BO3MOXHO, NOHa0-
6uTCA peanvsoBaTb B opraHusauuu gna ynpasneHusa (cMm. 6.4). n npefctaBuTb NpakTU4yeckne pekoMmeHgaumm
N0 M3MEHEHUIO KyNbTypbl. [lOBEPUB ABASIETCA K/1OUEBONW OCOOEHHOCTLIO pa3BMBalLLIMXCSA CO06LLecTB, KOTO-
pble 6yAyT UCNONb30BaTb 3HAHUA, aHan3nMpoBaTb OCHOBbI AoBepus (cMm. 6.5) n npakTuyeckne nyTn nocTpoe-
HUS1 [,0BEPUTENbHBIX OTHOLIEHWA.

B 6.5.6 npeacTasneH psaj Hanbosiee npakTUYeCcKUX MeToA0B YKpenaeHus B3aMMOOTHOLWEHWI, Hanpas-
NEeHHbIX Ha npeobpa3oBaHne 3HaHW B npakTuyeckne BbiroAbl. B 6.6 paccmaTtpuBaloTcs MHOPMALNOHHbIE
TEXHO/IOTUN B KayecTBe ABWXKYLL e ynpaBieHna 3HaHuAMU. B 6.7 npuBefeH psf npakTUYecKux pekomeHpa-
Luuii no ynpaeneHuto coobuectsamu, 6.8—6.12 nocBsAleHbl NpakTU4yeckum cnocobam nopaepxaHusa gua-
nora, NOMyYeHUs peakuyuy Ha onbiT U 06MEH 3HaHMAMU NOCPEeSCTBOM pas/iMyHbIX CpeAcTB NOBECTBOBAHUA.
B 6.13 ocBelleHbl BO3MOXHble METOAbl YCKOPEHNA BbIMOSIHEHUA NporpaMmmMsel M3.

6.2 MnaHuposaHue cTpaternn

6.2.1 O6buwwne cBepgeHus

[na npeo6pasoBaHus ctpaternv M3 B KOHKpeTHble AeNCTBUSA cyliecTByeT He06X04MMOCTb B pa3paboT-
Ke No KpaiiHel mMepe cnefyoLlmnx Tpex KNKYeBbiX NNaHoB: naaHa npeobpasoBaHuii, NnnaHa KOMMYyHUKaLWii n
nnaHa peanusayuu.

6.2.2 MnaH npeo6pa3oBaHuii

Llenbto npeobpa3oBaHuii ABNAETCS yCTpPaHEHWEe WU CHUXeHWe (akTOpoB, KOTOPble MPEensTCTBYHOT
nnaBHOW peanusauum M3. Bo MHOrMX opraHusaumnsax oTcyTcTBre obmeHa 3HaHUAMU MOXeT 6bITb 06yCNoB-
NEeHO HalMymem COTPYAHUKOB, KOTOPble HYXAAKTCA B iy4ylWeM MOHUMaHuu npeumywects M3, uto byget
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03HayaTb HEO6X0AMMOCTb B MNOBbIWEHUN WHHPOPMUPOBAHHOCTM U NPOCBELEHUA COTPYAHWUKOB. Opyrum
acnekToM MOXeT CTaTb pacCMOTpPeHUe CTPYKTYpbl CUCTEMbI NOOLWPEHUI N NPU3HAHUA 3aCNyr COTPYAHUKOB
opraHusauuu n onpegeneHne BO3MOXHOCTU N3MEHEHWS 3TON CTPYKTYpbl (C NPU3HAHMEM LleHHOCTN o6MeHa
3HaHUAMN).

6.2.3 MnaH KOMMYHUKaLWNii

BaxHO uMeTb naaH KOMMYHuKaLuWii, NOCKONbKY 3TO MOXeT CNoCOo6CTBOBATbL PasBUTUIO KYNbTypbl, KOTO-
pas Heobxoguma ana M3. KommyHukauuu mrpatoT pellarLlyo posb B ycnexe npoekta no M3. CyuwectsyeT
MHOXECTBO CPeACTB KOMMYHMKALUMN, KOTOPblE MOXHO MCNOMb30BaTb A1 NPOABMXEHUA M3, N. B 4aCTHOCTMH,
Ans obmeHa 3HaHUAMU. PeknamHble NPOCNeKTbl, AHN HarpaXAeHWiA 1 akuuin B opraHusaymm, BHyTpukopnopa-
TuBHas cetb (MHTpaHeT) unu cuctema M3, koTopble 6yayT nHhopMmupoBaTb 06 ycnexax B 3Toil o6actu, Ha-
NOMUHAaTbL O ero NnpenmylecTeax u ykasbiBaTb TeX COTPYAHUKOB, KOTOPbIe Npeycnenu B HeM. — BOT Hanbonee
CUbHble (DaKTOpbl ycrnexa, Cnoco6CTBYOLIME U3MEHEHNIO KY/IbTYPbl B OpraHusaunm.

[laxe npocTble perynspHble pacchlKu COO6LEHNI MOTYT U3MEHUTbL BOCNPUATNE U OTHOLLEHME COTPYA-
HUKOB opraHusaumm K M3 n cTUMynmMpoBaTtb UX K 0BMeHY CBOMMM 3HAHUAMMU.

Mpumep — B TeneKoMMYHUKaLMOHHOK KOMNaHUN NPoekT No M3, cBA3aHHbI C OKazaHWeM NMOMOLLM TeH-
[LlepHOi rpynne ANS NOBbIWEHNS ycnexoB nobeanTeneil Topros, He 6biN BbINO/IHEH 4OCTAaTOYHO KayecTBEH-
HO. XO0TS$ BCe COTPYAHUKM KOMNaHWM 6blM TOTOBbLI K BOCNPUATUIO U nogjepxke M3, ogHako yyacTwue co-
TPYAHUKOB B 3T OM NPOEKTE U 06MEH 3HAHVUAMU MEXAY HAMMU MO-MPEeXHeMy oCTaBasiCsl HeperynspHbIM U pefKo
BCT pevarLmcs.

[ns nicpopmupoBaHma TeHAepHol rpynnbl 0 XxoAe peanusaumm M3 6bin n3gaH MHGOPMALMOHHbIR 610-
neTeHb, BKOTOPOM ONUCbIBANINCh POCT KOHTEHTAa B cucTeme M3, yacToTa ero ucnofib3oBaHUsA U ero nosb-
3oBaTenu. Bce 3To faBano npeacTaB/ieHMe 0 pocTe LEeHHOCTU M3 1 NpuBOAMIO0 K ABYM OYEHb MOLLHbLIM
athpekTam.

OfUH 13 3Tux ahpheKkTOoB — olLylUleHNe YBEPEHHOCT Y B pa6oTe CUCTEeMbl: NoNb3oBaTENN MOIU
BUAETb, Kak Apyrue BHOCUAN CBOI BKNag B 3HAHUA M UX MHOTOKpaTHOE WCMO/ib30BaHWe: NPOBEPSIN CBOW
BK/Naj B MCMosb3oBaHMe cucTembl. CucTeMa nogaepxusana cosgaHve cpedbl, 6naronpusaTHON Ans obMeHa
3HAHUAMU.

BTopoii adhchekT COCTOSAN B TOM, HTO MHOTME COTPYLHUKM CTanun cneymanncTamMmm-npakTkamu B 06-
nacTu M3 1 B CBSI3W C 3TUM MOJYYUIN NOOLLPEHNE U 06LLLECTBEHHOE NPU3HaHNKE.

6.2.4 MnaH peanunsaunun

MnaH peanusauunn Takxke MOXeT BAUATb Ha Ky/NbTypy B opraHusauuu. Jns cOTPYyAHUKOB opraHusauum
€CTeCTBEHHO CKenTuyeckoe OTHOWeEHUe K M3 # K TOMY, UTO OH MOXET AaBaTb, B 0OCOGEHHOCTM KOrga peub
naeT 0 ero BANSHUN Ha NX NOBCEAHEBHYI0 paboTy u KynbTypy. MNoaTomy npu peanusauuun ctpaterum M3 oveHb
BaXHO 6bICTPO HanajWTb ycnewHy pa6oTy, 4To6bl NPOAEeMOHCTPUPOBaThL ero npemmyuiecTsa. focne Toro
KaK oTAeNbHble COTPYAHUKM OpraHn3aumnmn ocosHatoT npenmyliectsa M3, oHn 6yAyT roToBbl K NepeMeHe CBOUX
MHEHUA N U3MEHEHUIO MOJesieil NnoBefeHuns.

6.2.5 MnaHupoBaHune co3faHnsa KoNnekTnsos no M3

[nAa ycnewHoro 3anycka v nogaepxaHus guHaMukn peanusauun M3 pelualoliee 3HavyeHue npuobpe-
TaeT cneyuasibHO CO3[aHHbIii KONIJIEKTUB N0 ynpas/iEHUo U NPOABWXKEHUIO NpoekTa no M3. TwarenbHo noj-
6Mpas HYXHbIX COTPYAHWKOB B 3TOT KOJIJIEKTUB, MOXHO YCMELWHO B/ANATL Ha KY/IbTypy B OpraHusauumn u gaxe
n3MeHATb ee. KONMekTuB JO/KeH COCTOATb M3 cneunanuctos B obnactu peanusaymm M3 n COTPyAHMKOB
C onpejesieHHbIMU HaBblKaMW, COOTBETCTBYIOLWMM YPOBHEM MNOSIHOMOYUI (YPOBEHb MPUHATUSA PeLleHUin) un
XOpOLWO U3BECTHbIX B OpraHmsaunn. AKTUBHOe ydyacTue Kosser B npoekte no M3 6ygeT npugasaTb yBepeH-
HOCTb OCTaJIbHOI YacTu KofieKkTuea. HekoTopble opraHu3aunm Takke CYATAlOT, YTO NPUBAEYEHNE BHELIHErO
KOHCYyfbTaHTa Kk paboTe 3TOro Ko/I/IeKTMBa MOXeT Cnoco6CcTBOBaThL 60/1ee 6bICTPOMY N3MEHEHMNIO KY/bTYpbl B
opraHusayum.

6.3 YnpaBneHune npoektamMu u nporpammamu

6.3.1 O6wure cBegeHns

B TMnnyHom cueHapun M3 cBSi3b MeXAy ynpas/ieHnemM nporpammamu, B YacTHOCTY obLieil nporpammoii
no M3 1 NPOEKTHbIM ynpaB/ieHVeM HeCKO/IbKUMM NpoeKkTaMun B pamkax obuieit nporpamMmmbl No M3, MOXeT Bbl-
rnafeTb NPUMEPHO Tak. Kak 3T0 N306paxeHo Ha pucyHke 25.
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PucyHok 25 — Ynpas/ieHue nporpaMmmoii

Cpasy Xe nocfie MHULUMPOBAHUS N ONpPefeneHns CTPYKTypbl NporpaMmMbl No M3 ee MOXHO MCNOJb30-
BaTb B KauecTBe TeMbl AJ1si Pa3roBOPOB C APYTMMMU COTPYAHUKAMU OpraHu3auun ¢ Lesbio BbISB/IEHUS cpeau
HUX Tex. KTo o6iagaeT Heo6X0aUMbIM HAGOPOM HABbLIKOB W, BO3MOXHO, Xeallux BOWTU B KONEKTUB MO
ynpaB/ieHWto 3TON NporpaMmmoii.

MpumeuyaHne — BaxHbIM MOMEHTOM Npu peasiu3aunn 0T60pa COTPYAHUKOB ABMSIETCA TO. UTO MHOTUE U3 TEX.
KOrO MPUB/EKAIOT K paboTam 06berHEHHOTO KOJIIEKTIBA MO YNPaB/IEHMIO NPOTrPaMMOii, MOTYT Takke 3aH/MaTb PyKOBO-
ASLME [O/DKHOCTW U B APYTMX NOAPAa3aeNieHnsix opraHusalmm, Hanpumep oTAene no CBSA3SIM C 06LLECTBEHHOCTLIO UK
oTgene kaapos. MpueneyeHne NoAo6HbLIX COTPYAHVKOB B 3TOT KOSIJIEKTVB MOXET CTaTb XOPOLUMM Coco60M o6ecnedeHust
UX INYHOI 3aMHTEPECOBAHHOCTH, COYYaCTUs 1 COTPYAHMUYeCTBA. OHU. B CBOIO OYepe/b, MOTYT yKasaTb Ha ApYrux coTpya-
HUKOB C HEO6XOAMMbIMN HaBbIKaMM1 B yNpaB/ieHun npoeKTamu.

Ha HayanbHOM 3Tane nNporpaMmMbl Mo M3 MOXHO cuMTaTb NOJIE3HbIMU CReaytouine cTpaTeruu:

- B 6OMbLWINHCTBE CYLLeCTBYIOLWMUX CTpPaTernii B opraHnsauny Ao/KeH MMeTbCsA CBON OTBETCTBEHHbI
ncnonHuTeNb (MCNONHUTENN) B COBETE AUPEKTOPOB (MM B €ro 3KBUBANEHTe B rocyfapCTBEHHOM CeKTope).
Ecnun nporpamma no M3 He nmeeT NOAAEPXKN N TMUYHOW OTBETCTBEHHOCTMW MO KpaiiHeli Mepe O4HOT0 U3 une-
HOB COBeTa AUPEKTOPOB, TO Ma/IOBEPOSITHO AOCTMXEHNE HAMEUYEHHbIX Lenei Wan BbiXX1UBaHME NporpaMmsbl B
[ONTOCPOYHOW NnepcnekTuse;

- Heo6X04MMO BpPEMS Ha MccnefoBaHusi, oTobpaxeHue Leneil n onpegeneHne TekyLWero coOCTOAHMA
CYLLEeCTBYHLMX B OpraHu3auuy ctpaTernii, kKoTopble MOryT B3auMOAeiCcTBOBaTb C 3amnjlaHMPOBAHHOW Mpo-
rpammoit no M3;

- onpefeneHue Tex o6acTell, B KOTOPbIX 3aniaHMpoBaHHas nporpamma no M3 MoxeT okasbiBaTb 6/1a-
rOTBOPHOE B/INSIHWE HA BO3MOXHOCTW CYLLECTBYHLWNX B OpraHM3auumn ctpaTernii 4OCTUXEHUA CBOUX OCHOB-
HbIX Lenelt (C y4ueToM COOTBETCTBYHLWNX YCNOBUI 1 pe3ynbTaToB aHanunsa);

- onpegeneHve Tex obnacTeil, B KOTOPbIX 3an/JaHMpoBaHHaa nporpamMma no M3 nossonuna 6bl cyLe-
CTBYHOLLMM B OpraHmM3aumnu ctpaterMsamM BblATU 3a paMKM HaMeYEeHHbIX OCHOBHbIX Lenei n npefocTtaBuTb UM
HeuTo 6osibliee (C y4eTOM COOTBETCTBYHLMUX YCNOBUIA U pe3ynbTaToB aHanusa),

- paspaboTka MHAWBMAYANbHbIX N1AHOB MO NPM3HAHWIO, 0406PEHNI0 UK NO KpaiiHel Mepe Mo CHuxe-
HUI0 BpaXxAebHOCTH K nporpamMme No M3 cO CTOPOHbI CYLLECTBYOLWMNX B OpraHn3anmm ctpaTteruii, Mx y4acTHu-
KOB 1 OTBETCTBEHHbIX UCMOJHUTENEN HA YPOBHE PYKOBOACTBA OpraHm3aunu;

- BblsiBJIeHME CNOCO60B, C MOMOLLbIO KOTOPbIX HOCUTENN CYLLECTBYIOLLUX B OpraHn3aLlmm ctpaTernii cMor-
nn 6bl y4acTBOBaTh B pa3paboTKe WM OCYLLeCTB/IEHWM HaA3opa 3a nporpaMmmoi no M3 (c nomoLbio, Hanpu-
Mep. Y/IeHCTBA B MPOEKTHOM WCMNOMHUTE/IbHOM KOMWUTETE WM Y/IEHCTBA B PYKOBOAALLEM NOJ/b30BaTE/IbCKOM
nogkomuteTe, npegcefaTtenib KOTOPOro 6yAeT ABASATLCA YI€HOM NPOEKTHOTO UCMOSTHUTENBHOTO KOMUTETA).
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B nepnopg 0THOCUTENIbHOTO 3KOHOMMWYECKOrO nofgbema cleAylline «Tembl» WU «COOBLEHNA» MOTYT
0Ka3aTbCA 0COBEHHO LLeHHbIMU M CTUMYNUPYIOLWUMN AeAaTeNbHOCTb B o6nactu M3.

- 3Ta nporpaMma WHHOBALMOHHAasA, HaX0AUTCA Ha «nNepefHeM Kpae»;

- 9Ta nporpamma AEeMOHCTPUpyeT TBOPYECKYl haHTasnio ¥ UHTensekTyalbHOe AWAepcTBO opra-
Hu3aLumm;

- 3Ta nNporpammMa nomoraeT opraHu3auuy COXpaHaTb NepcoHasn, KOTopbli B NPOTUBHOM Clyyae MOXeT
nepeiTn K KOHKypeHTaMm, nMmetoLwmnm 6osee npuBnekaTesbHble YCI0BUA Ha PbiHKe TPYyAa;

- 9Ta nporpaMmMa NMoMoOXeT OpraHm3auun CoOXpaHsaTb U U3BMeKaTb BbIrOA4y M3 paboTbl C CywecTByoLWw el
B OpraHunsaumm KNneHTCKo 6a30i, a Takxe BbIBAATb U NpuBAeKaTb 60/bllee YNCN0 HOBbIX BbIFOAHbIX KAU-
€HTOB;

- 3Ta Mporpamma CcHwxkaeT BpeMms BblBOAA Ha PbIHOK HOBOW MpoAyKuWW, a Takke ee BblBOA Ha 6onee
aKTUBHbIE PbIHKM;

- 3Ta nporpammMa B J0/ITOCPOYHOI NepcnekTMBe NOBbIWAaeT Hay4YHO-UccnefoBaTeNbCkuii noTeHynan op-
raHvnsauumn no co3fgaHuio HOBbIX TEXHOMOTMYECKUX HanpaBaeHuii 1 KOHLenuuii npoaykumm;

- 3Ta Mporpamma siBNsieTcsi HEOTbEM/IEMOI YacTbl0 «HOBOM» opraHusauuu, kotopas 6ygeT pabotaTtb B
YCNOBUAX «KHOBOW 3KOHOMMUKM».

B nepnoj 0THOCMTE/IbHOTO 3KOHOMMWYECKOro cnajga Unn CAUSHUSA opraHu3alnii MoXeT okasaTbcsa nones-
HbIM 06PaTUTLCA K C/IEAYIOWUM «TeMaM» UIN «COOBLWEHNAM»:

- 9Ta nporpamMma nosbiwaeT 3P PeKTUBHOCTb NCMO/Ib30BaHUSA YXKE NMEIOLNXCA PECYPCOB;

- 3Ta nporpamma cHumxkaeT Ay6aumpoBaHue ycuauin n noTepn BpeMeHu;

- opraHusauunsa He MOXeT No3BONUTL cebe TOPMO3UTbL pa3BepTbiBaHMe M3, ecnin oHa XenaeT 3aWwnTnTb
CBOW 3HaHWMSA.

- 9Ta nporpamMmma no3BOMseT MeHe[Xepy opraHusalum, KOTOPOMY NOPYYEHO MPOBECTU COKpalieHune
WwTaToB, 3apaHee cobupaTtb 1 yaepXuBaTb ONbIT U 3HAHUA CBOUX COTPYAHMKOB (Npu NocTynaeHun nboro 3a-
[aHNA Ha coKpalleH/e YNCNEeHHOCTU nepcoHana).

- 9Ta nporpamMma CHuxaeT BEpOATHOCTb NMOTEPU KAMEHTOB WM 3aUHTEpPeCcoBaHHbIX CTOPOH U3-3a BO3-
HUKHOBEHWS 3KOHOMWYECKON HaNPS)XEeHHOCTH.

OfAvH 13 NOAX0A0B 3aknyaeTca B NPUHATUM TOTMYeckn 060CHOBAHHOIO Habopa AelicTBuiA:
onpegenieHne He06X04MMbIX 3HAHWIA;

- onpegeneHne fOCTYNHbIX 3HAHWIA;

- onpegeneHve Nnpo6enoB B 3HAHUSAX;

- pasBuTUe 3HaHW1 B Gu3Hece:

- npuobpeTeHne Hoy-xay:

- dMKcMpoBaHue 3HaHWUii B 6usHec-npoleccax.

Xopoleli 0TNpaBHO TOYKOW ABNSETCA BbiABE€HME NPO61eM, KOTOpPblE CYNTAIOTCA BaXKHbIMU ANA 6U3He-
ca. c nocnegylLWmnmM aHann3oM onpefesieHHON pon 3HaHU B KOHCTPYKTUBHOI paboTe Haj pelweHnem aTux
npo6nem.

NaeHTudukauna n cogeicteme 06MeHy 3HaHUAMU;

- 06MeH HesiBHbIMU 3HaHMAMW. Ha cTapTe NpoOekToB NuLy, okasbiBatolwemy cofeicteune, 661710 6bl No-
N1e3HO yAennTb HeKoTopoe Bpems HeoduumanbHbIM 6ecefam, UCCAeA0BaHNI0 HESBHbIX 3HAHUA 1 COBMeECT-
HOl paboTe nyTem pasfeneHus poneli B npoekTax:

- 06MeH ABHbIMWM W HEABHbIMW 3HaHMAMW. JIMLO, OKa3lbiBalolwee cogeicTeme, 6bi10 Gbl B COCTOAHUMU
BHEAPATb pe3ynbTaTbl 06yYeHUs, NPUMEHAEMOro B APYTNX KOMMNaHUAX, U noMmoratb paboTte rpynnbl, 06MeHu-
BasCb C Heli cBOMM OMbITOM. bnarogaps o6paTHOl CBA3WM OH MOXET MOMOYb pynne cMcTeMatu3mpoBaTtb ee
HesABHble 3HAHUA B None3Hble PopMbl;

- 06MeH ABHbIMW 3HaHUAMK. JlMuo, oKasbiBawlliee cofelicTBne, nomorano 6bl rpynne obmMeHuBaTbCA
3HaHWAMW 3a npefenamu opraHusauuv. Pelatwouee 3Ha4yeHne npy aTom npuobpetasno 66l pa3suTne f0Bepu-
Te/bHbIX OTHOLWEHNI B rpynne, Npu KOTOPbIX 06MEH 3HAHUAMMW CTAHOBUCA Gbl HYXHbIM.

KOHMNMKTbI, BO3HUKAOLWME OT CONPOTUBAEHUA N3MEHEHUAM, HE06X0AMMO paspellaTtb C UCMOb30BaHuU-
eM NO3UTUBHbLIX Mep. eCNn KOHMUKTYIOLW e CTOPOHbI AO/DKHbI ABUraTbCsA B HaNpaB/ieHun K aTany «lccnepo-
BaHue» (cMm. pasgen 3 n pucyHkn 10 n 11).

6.3.2 lpepacTaBieHNss MEHEXEPOB O POSIN U CUNE KYNbTYpPbl

B ynpaBneHun oTHoweHnem (attitude management) cywiectByeT hpyHAaMEHTaNbHbI BbIGOP MEXAY KOH-
Tponem n ctumynuposaHvem (cm. Tabnuuy 15).
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Tab6nuuya 15— MNpakTuyeckne MeToabl nepefaqn 3HaHWU AN CHMKEHNSA KOHAIMKTOB

KoHdp nukt Mepepaya 3HaHWi

OTcyTCcTBME f0BEPUS dopmupoBaHune B3aUMOOTHOLLEHNIA 1 Aosepua nocpencrtsom
JINYHbIX BCTpeYy

PasHble KynbTypbl, CfI0Bapu, CUCTEMbI OTCHETA CosgaHve 06LWHOCTU B3rNA40B NOCPEACTBOM 06pasoBaHus,
06CYXAEeHW, Ny6nvkaumii, paboTbl B KOMaHAe, poTauumn pabot

OTCYTCTBME BpPEMEHM U MEeCT fJ/1 BCTPedY; y30CTb  YCTaHOB/EHME BPEMEHM U MECT AJ18 Nepeaaqn 3HaHuii: BbicTa-
uhei Ans npoAyKTUBHOW pa6oTbl BOK. MEPEroBOPHbIX KOMHAT, OK/1af0B Ha KOH(DepeHLMsIX

Mepexop cTatyca M noowpeHuii k obnagatensam  OueHka 3hEKTUBHOCTU U CO34aHMe CTUMY/I0B, OCHOBAHHbIX
3HaHWiA Ha 06MeHe 3HaHuAMK

OTCyTCTBME NOTEHLMA/IA OCBOEHUS 3HaHWIA y noTpe-  OByuyeHne COTPyAHMKOB rMBKOCTY; NpefocTaB/ieHne UM Bpeme-
6uteneii HU AN151 0BYYEHMS; OTKPLITOCTb K HOBLIM MAESIM

Bepa B TO. YTO 3HaHWS SIBNAOTCS NPeporaTuBoii oT-  MOOLLpeHne HeMepapxmMyeckoro NoAxoAa K 3HaHUsM — Kaue-
[1eNbHbIX FPYNM C CUHAPOMOM «1306PETEHO HE 3[eCk»  CTBO W/E BaxHee cTaryca UCTOUHMKA

HeTepnumocTb k owmbkaM unM noTpebHoCcTV B Mo-  lMpuHATUE U NOHWMaHWe TBOPYECKMX OLIMOOK U COTpyAHUYe-
MOoLLM CTBa; OTCYTCTBME NOTEPb CTatyca OT HE3HaHUA yero-nm6o

OcHOBHas Bepa B Ky/NbTypy B/IacTU 1 POIEBYIO KyNbTypy 3ak/ioyaeTcss B TOM. YTO /IlO4M B CBOEM ecTe-
CTBEHHOM COCTOSIHWM JIEHUBbI, MO3TOMY UX NOBefeHne Heo6x0ANMO (POPMUPOBATL /IMGO C MOMOLLbIO CaHKLMiA
unu wrpados, NMM60 NyTem NoowpeHnii B BUAE NpeMuii U BbICOKON OLEeHKW. lpyrumu cnosamu, N0an 4acTto
He o6r1agaloT caMoMoTMBaLMeld, NO3TOMY NX HEOBXO0AMMO NobBYXAaTb, TO €CThb CO3AaBaTb A4/19 HUX BHELLHIOW
moTuBauuio (cMm. Tabnuuy 16).

Ta6nuuya 16— MNpeacrasBneHns MeHeLXepPOoB O crnocobe MoTMBaLUM NOAUYNHEHHbIX

MotuBaLyis myTem KOHTPOsIA MotuBaLys ryTem CTVIMy/IMPOBaHA

«PaboTa BbINO/HAETCS U3 YBAKEHUS K JOTOBOPHLIM 06513a-  «PaboTa BbINOMHAETCS A1 Y0B/IETBOPEHUS BICOKUX
TenbCTBaM. NOAKPEN/IEHHbIM CaHKUNAMU U NINYHOWA npeagaxH- CTaHO4apTOB AeATEe/IbHOCTU Un U3-3a JIMYHOTOo y4acTtua
HOCTbI0 K OpraHusauum unu cucteme» B peasiMsaLumn Kkakoin-nmbo 3agaun uv Lenm»
(poneBas kynbTypa) (KynbTypa, OpMeHTUpPOBaHHaA Ha pe3y/bTar)

«PaboTa BbINOMHAETCA B Hadexae Ha noouipeHue, u3-3a «PaboTa BbIMOMHAETCA M3 YyBCTBA CaMOYBaXeHUs,
cTpaxa HakasaHus Wi NNYHOW NpefaHHOCTU BAWUSATENbHO-  3a60Tbl U yBaXKEHNS K NOTPEBHOCTAM U LIEHHOCTAM ApY-
My [nLy>» VX L

(kynbTypa BnacTu) (kynbTypa NoAaepKKm)

6.4 VI3MeHeHne KynbTypbl

CyliecTByeT NATb OCHOBHbIX MPOLECCOB, KOTOpPble 06ecneynBalT AO/ITOBPEMEHHOE COXPAHEHNE KY/b-
TYpbl, U MEHeAXepbl, KOTOPble CTPEMATCA U3MEHUTL Ky/NbTypy, BMELUUBAIOTCS B KaX/blii N3 3TUX NATU NpoO-
LLeccoB:

- U3MEHEHUEe NoBeAEeHNA COTPYLHUKOB;

- yAaneHuwe BHeWHWUX 060CHOBAHUN ANS OGHOBNEHWUA CTUAS NOBEAEHUS U 3aMeHa UX Ha BHYTPEeHHue
060CHOBAHUSA;

- BMeWaTeNIbCTBO HA KOMMYHUKATUBHOM YPOBHE C Lie/1bi0 OKa3aHWUs BAUSIHUS Ha KY/IbTYPHbIE HOPMbI C
TeM. YTOObl COTPYAHVKN NPUHSANN HOBbIE YOEXAEHNSA N CUCTEMY LLEHHOCTEN;

- BMellaTeNbCTBO B Npouecchl Ha6opa COTPYAHMKOB 1 UX coLuanusauuio;

- YBOJIbHEHWNE BCEX COTPYAHWKOB C OTK/IOHEHUSIMU OT YCTAHOBMEHHbIX HOPM (TO €CTb TEX. UbM LLEHHOCTH
pPe3K0o OTK/IOHAKTCS OT LLEHHOCTEl HOBOW KyNnbTypbl M GyAyT paspyliatb opraHu3ayuio).

MeHemxepbl MOryT MCMoNb30BaTh Nt0bOble CpPeAcTBa, KOTOPbIE OHW MMEKT B CBOEM PaCMOpPsXEeHUW.
KynbTypa B opraHusauuu u cuctema LieHHOCTeli OTAeNbHbIX MeHeAXepoB NOMOryT onpeaennTb, Kakue MeTo-
Abl 6yAyT UMW UCNONB30BATLCS.
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Hwuxe nepeyuncneHsl gecatb dakTopoB, C MOMOLLbI0 KOTOPbIX Ky/IbTypa MOXeT BOMIO0LWAaTbLCA B OpraHu-
3auumn n nepefaBaTbCa el HOBbIM COTPYAHMKAM.

- dhopmasnbHOe M3noxeHue gunocodun (MPUHLMNOB K NOAXOA0B), UCNOb3YEeMOli B OpraHn3aunu;

- CTPYKTypa «(nU3nYeCKNX» NPOCTPAHCTB;

- nNpefHaMepeHHOe MOAenuMpoBaHue poseil, ocyLLecTBASEMOe PYKOBOAUTENSIMU.

- MOOLLPEHNA 1 KPUTEPUN MPOABMKEHNA NO cyxbe:

- pacckasbl, nereHgbl 1 Mubl 0 KOYEBbIX COTPYAHMKAX n COBLITUAX:

- BHMMaHMWe CO CTOPOHbI PyKOBOAMUTENEN K UBMEPEHUAM U KOHTPOJIIO;

- peakuus pykoBoguTenei Ha KpuTUYeckne NMHLUUAEHTHI;

- NPOEKT W CTPYKTypa opraHmsayuu:

- cUCTeMbl W nNpoueaypbl, UCMUb3yeMble B OpraHm3auunm;

- KpuTepuu, ucnonblyemblie Ansa Habopa, ot6opa, NPOABMKEHNS N YBOSIbHEHWUA COTPYHUKOB.

Tpw aTana pa3paboTku yCTONUMBOW KynbTypbl (CM. Tabnuuy 17) nogpasymeBalT Hanmune OTBETCTBEH-
HOCTK (3aUMHTEpPEeCcOBaHHOCTU), NOOLPEHNE KOMNETEHLMIA N NoAAepXaHe HENPePbIBHOCTU (HEM3MEHHOCTK).

Ta6nuuya 17 — Tpy KOMNOHEHTA YCTONUYNBON M YCNELLHOW KyNbTypbl

KOMIMOHEHTb! Ky/sTYpbl Mepbl, KOTOpblE HEOBXOAMMO MPELMPUHUMATL

OTBETCTBEHHOCTb (3aMHTEPECcOBAHHOCTL)  BHYLLEHVE 3aMHTepecoBaHHOCTM B YCTaHOBNEHWN 06LLeli dmnocodum n
Lenei n yBepeHHOCTb B TOM. YTO NPUBEPKEHHOCTL COTPYAHUKA OpraHu3a-
LN KOpropaTuBHOM hnnocotmn Lo/KHA CoBNagaTh C MHAMBUAYA/bHbI-
MU 1 KOSINIEKTUBHBIMU UHTEPECaMM

KomneTeHuum Pa3suTne 1 nooLlpeHne KOMNeTEeHLMIA B KOYEBbIX 061acTaX, npegno-
nararowyx nosbILLEHNE KOMNETEHLW COTPYAHUKAMMW, COCPeOTOUEHHbI-
MU Ha OIHOM-ABYX K/IIOYEBbIX HaBbIKaxX (& He cpa3y Ha 60MbLIOM yucne
HaBbIKOB)

HenpepbIBHOCTL (HeMBMeHHOCTb) CuctemaTnyeckoe 3akpernsieHne OTBETCTBEHHOCTM 1 KOMI'IeTeHLI,VIVI nytem
npuBnevyeHna, passnTua N CoOXpaHeHnsa HYXHbIX COTPYAHUKOB

PUCYHOK 26 IBNSieTCS NOJIe3HbIM HAaNoOMWHaHWEM, YTO COTPYAHMKAM Mpu NiaaHWpoBaHUW CBOEro 6yay-
ero He06XoAMMO yUnTbIBATL 3HAHWS, KOTOPLIMU OHU 061afal0T Ha TEKYL NI MOMEHT.

Mpownoe

I'ae nocesbl TOro, 4TO ByAeT 6naronpusaTHO Anst Bac?

Byayuiee MpeacTaeneHune Tekyllero roga
Kakvie npecTasneHns o MpoLyioM W HacTosiLLEeM Kakune TpeTbn CTOPOHbI, BO3MOXHO,
BbI xenaeTe B3ATb ¢ co60ii e byayLiee? NoALEPXVBAIOT WM NPOTUBOAENCTBYOT
y6exaeHnsm?
HacToswee

Yro siBnsieTca Ans Bac camoli 60MbLLIOIA ropfoCTbIO
1 cambIM 60/bLUMM OrOpPYEHNEM B CYLLIECTBYIOLLEN
cuTyauum?

PucyHok 26 — CamopasBuTne OTAeIbHOro COTPYyAHMKa

6.5 [oBepwue

6.5.1 JlocTOBEpPHOCTb, aBTOpPUTET N f0BEpue

CoyeTaHne JOCTOBEPHOCTM, aBTOpUTETA U OBEPUA O3HAYAET, YTO:

- ec/ln COTPYAHUKN B OpraHu3aumm 3HawT, 4YTO KOrga Bbl TOBOPUTE O TOM. YTO ByAeT NpPOUCXOAUTb, TO
3TO npousoiiger;

- eCNn COTPYAHWUKM B OpraHM3aLuunmn 3HawT, YTO Korga Bbl TOBOPUTE O TOM. YTO He ByAeT NpoucxXoanTb, TO
3TO He npousoiigerT;
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- COTPYAHWKM NPU3HAIOT, YTO y Bac eCTb BCE HEOOGXOAMMbIe HaBblkM N KOMMNEeTeHUUN 419 NpaBusibHOTO
NMOHUMaHUSA MexXAy TeM, YTO [O/HKHO W UYTO He JO/IKHO NPOU30NTH;

- COTPYAHWMKM NPW3HAIOT, 4TO Yy Bac MMeeTcs Heobxogumas MoAfepxka, pblyarn BAUSAHUA, pecypcbl U
npn Heo6Xxo04MMOCTM B BalleM pacnopshkeHun bygeT cuna, obecneynBarollas yBepeHHOCTb B KOHEYHOM pe-
3ynbTarte;

- ecnu Bbl 3ak/yvaeTe Kakoe-nm60o cornalleHne Wan NpuHMMaeTe kakvwe-nmbo obssaTenbcTBa Mo no-
cTaBKe 4ero-nmbo, To COTPYAHMKN 3HAIOT, YTO OHU AO/KHbI 4OCTaBUTb 3TO.

CnepyeT uMeTb B BUAY, 4TO pasBUTME KyNbTypbl, CBA3AHHON C OCTOBEPHOCTbIO, aBTOPUTETOM U AOBeE-
pviem. He NPoOMNCXOAMT OJHOMOMEHTHO. CornacoBaHHOCTb AeiCTBUII He MOXeT 6bITb NPOAEMOHCTPpPOBaHa A0
Tex nop, noka He byAeT npefcTaBneH psj NPYMeEpPOB M paboT, KOTopble GbiIN NOcAeA0BaTEbHO BbINOMHEHbI.
Kpome Toro, Ans BCcTpamBaHUA 3TOl KyNbTypbl B AeATENbHOCTb NOApa3feeHnii, yHacTByOWNX B NporpaMmax
no M3, Bce AeiicTBUS [O/IKHbI 6bITb ABHBIMMU.

6.5.2 CpeacTtBa N U3aMeHeHul

B pasgene 3 npuBefeHo o6lyee onncaHne MeTo[0M0IMN U3MeEHeHWA. MNpoBepbTe TeXx, KOro Bbl pewunan
BBECTM B Bally MporpaMMy 1 jeATeNbHOCTb.

6.5.3 PeTpocnekTuBbl U aHann3 pe3ynbTaToB BbIMOSTHEHHbLIX AEACTBUIA

YcTaHOB/MEHO NMATbL YC/I0BUIA, KOTOPble JO/MKHbI BbIMOMHATLCSA B OpraHu3auunsx Ans Toro, 4Tobbl cocTa-
BWTb MpeAcTaB/ieHne 06 UMEeLEeMCS ONbITE;

- ybeauTechb, 4TO 06y4YeHUe SBNAETCA LeneHanpaB/eHHbIM;

- BblfenuTe BpeMs 41 NPOBeJeHNA COOTBETCTBYIOLUX MEPONPUATUN;

- pasBuBaiiTe KynbTypy, CTUMY/INPYIOLLYI0O CAMOOLLEHKY U KPUTUYECKOE MbILLISIEHNE;

- co3pgaiiTe CMCTeMbl MU3MEPEeHUs 1 OLeHKN KayecTBa paboT;

- cosfaiiTe MexaHu3Mbl Npeo6pa3oBaHna 06y4eHNs B KOMMNIEKC Mep N METOAMK.

Moaxopd, CBSA3aHHbI C aHa/IM30M HaKOM/IEHHOro onbiTa, paboTaeT Ha WHAMBUAYaNbHOM YPOBHe, Ha
ypOBHe NPOEKTHOW KOMaHfAbl 1 Ha ypoBHe opraHmsauuun. OH BkAO4YalOT B cebs nofsBeAeHne NTOroB paboTbl
KBaNUMULMPOBAHHbIX UCNOMHUTENE, aHanu3 pe3ynbTaToB BbINO/IHEHNA NMpoeKTa U TemaTuueckne nccnepno-
BaHuA. Llentp apmun CLUA no aHanusy nNosiy4eHHOro OMnbiTa SBASETCA XOPOLW WM NpuMepomM cbopa u npume-
HEHWS YPOKOB Ha ypOBHE OpraHm3auuu.

Mpumep — B apmun CLUA HMKakasa [eaTeNbHOCTb UK NPOEKT He 6yAy T CUMTaTbCA 3aBepLleHHbIMU [0
Tex nop, noka He 6yfeT NpoBefeH cucTemaTunyecknii aHanns. NMogobHas meToA0M0rMA Gblia NpeanoxeHa B
1980-e rogpbl, a B HacCTosLee BpeMs yTBeEpPXAeHa Kak HeoTbemsemMas YyacThb NMOBCEAHEBHOW AeATeNbHOCT!
B KaxOM nogpasgeneHun. Ee Takke paccMaTpuBaloT Kak 4acTb CUCTEeMbl OpraHnsalmm obyyeHns B apMun
CLA npu NOCTOAHHO U3MEHSAILWNXCA YCNOBUAX N pa3nnyHbiXx 60eBbiX cueHapuax XXI B. Mi3BecTHas kak AAR-
MeTofonorus (aHanns pesynbTaTOB BbINO/HEHHbIX AeliCTBMWIA), oHa obnajaeT CNeAylLWUMU KNHOYEBbIMU
0COb6eHHOCT AMU:

- onepaTMBHOCTb. Ee HauMHalO T NPUMEHATb MakCMManbHO 6bICT PO NMOC/NE OKOHYaHUSA Kakux-nnbo geii-
CTBWA, HAaNpUMep B KOHLE AHA Nocne TakKTNYeCKnX yyeHui;

- 0XBaT BCEX K/IIOYEBbIX Yy4aCTHUKOB;

- BblMO/IHEHME paboT B YCNOBUAX OTKPbITOCTMU. MpnBeTCTBYeTCA NOMHOE U OTKPOBEHHOE 06CyXae-
HWe NONYYEeHHOro onbITa;

- BblOSIHEHMe Habopa npouesyp ANS TOro, 4To06bl NPOLEecc Nerko 3anoMuHancs u BOCNPoOu3BoAnUICS;

- perucTpauus B npegonpejfesieHHoOM 3ajaHHOM popmaTe pe3y/bTaToB [/ TOro, 4YTobbl MOXHO
6b110 CpaBHUBAT b YPOKW, N3B/IEUEHHbIE N3 pa3InyHbIX 0bnacTel 4esTeNbHOCT!.

To, 4T0 NPOM30LLNO0, TO, YTO AO/HKHO GbISI0 MPOMN30ATU, YTO MPOM3OLLJIO HE Tak, Kak 3aKkpenuTb ycnex
1 peKkomeHgauumn no ycTpaHeHuto npobnem — Bce 3TO ABNSETCA YacT b0 aHanusa.

3TN noaxoaw « AHANN3Y Pe3yNbTaToOB BbIMO/THEHHbIX AeCTBMIA NpeAcTaBAsoT co60li BeCbMa MOLHbIe
MCTOYHUKN ANS BCTpanMBaHMsa NpoLeccoB obyyeHus.

6.5.4 MeTon NO3NTUBHOW OL€HKN CUTyauum

OfWH 13 NOAXOAO0B K pasBUTWMIO OpraHusauuy HasbiBalT «MeTOAOM MO3UTUBHOW OLEHKM cuTyauun»
(Al-nogxopn), KOTOpbI cnoco6eH co3gaBaTb NO3UTUBHY U NPOAYKTUBHYIO pabouyto cpeay.

Al-nogxon OCHOBaH Ha TOM NpeAnonNoXeHMn, 4TO TUNMYHas NpobaemMa — 3TO NOAXOAblI K peLueHnio nNpo-
651eM. KOTOpble XOpoLwWn A8 OAHUX cdhep AeATeNbHOCTU (Hanpumep, huHaHCMpoOBaHUe, TexHuyeckoe o6¢cny-
XUBaHue), HO ABNAOTCA MeHee 3P EeKTUBHBIMU B APYTMX 061acTsax (HanpuMep, KOMMYHUKaLUN 1 MHHOBaLUK).

BTopoe npegnonoxexune ana Al-nogxofa coCTOUT B TOM. 4YTO B /1060 opraHm3aunm n B 110601 MOMEHT
BpeMeHu yxe 6yayT cyuiectsoBatb paboune metoauku. He 6yaeT N npasuibHbIM paccMOTpeTb 3TW ycneLl-
Hble 1 3aCNyXeHHble METOAUKA U OLEHUTb BO3MOXHOCTb UX YyULIEeHNA?
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Mprmep — BbisiBNeHne npouecca 06yyeHns 418 ero paclumpeHns n 6onee achpeKTUBHOIO UCMONb30BaHMS.

CTOPOHHWIA cneymanucT NOMOr opraHy VCNOIHEHNS CyAe6HbIX pellerHnii ¥ NPUroBoOpoB OpraHn3oBaTb
cepuio TemMaTUYecKnx ceMnHapoB. Kaxablii cemnHap HaunHancs ¢ cobpaHns, Ha KOTOPOM ero y4ac THUKM 06b-
eINHANNCL B Napbl U UHTepPBLIOUPOBANY APYT ApYyra 0 THOCUTe/bHO Hanbosiee KpUTUYECKUX MOMEHT OB UK
3MN3040B M3 CBOEN HejaBHel XN3HK (B cBeTe 3afjaHHOl TeMbl ceMrMHapa). Hanpumep, B cemnHape, NocBsiLleH-
HOM Teme «ObyuyeHne», ero ydacTHUKaM 6b1710 NPef/ioKeHo NogyMaTb O TOM BPpEMEHU, KOorja OHu 0byyannch
uyemy-m6o, n onpegenMTb TO, 4TO NomMorso yyebe (cpepa, B KOTOpPOIi NPOXOANN0 0byyeHne, yuacTune B HeM
apyrux nogei n T. n.). llocne MHTepBbIO U3 Nap YOpMMPOBaNUCL FPYNMbl MO WecTb — BOCEMb YE/I0BEK A/1A
noucka obLux Tem.

MpevmyuwiecTBa 3TOro MmeToga

OH N03BO/INA pacwmnpuTb MaclwTabsl U rNy6uHy TemMaTukn BCTpey, obecneynTb 60/1ee akTUBHOE obLwe-
HUEe UX Y4aCTHUKOB W caenatb 60/5iee NA0A0TBOPHbIMKU pa3paboTaHHble [OrOCPOYHbIE AENCTBUSA, KOTOPbIE
ye 6bl/IN BCTPOEHbI B NOBCEAHEBHbIE METOAUKN.

MpakTunyeckne pekomeHgaumm

CnepyeTt paccmaTpuBaTb TeKyLLMe BOMPOCHI, C KOTOPbIMY CTaNKUBAKTCA COTPYAHMKN OpraHm3auuun gns
CTUMYNNPOBAHMA Nepejayn 3HaHWi UNn opraHusauuy cobpaHuii Ha TeMy «kak CnpaBUTbCA C 3TUM?» C CO-
TPyAHUKaMK, KoTopble 6yayT 06CyXAaTb COOCTBEHHbIN ONbIT U U3BIEYEHHbIE YPOKN.

Heob6xogmMmo co3faBaTtb y COTPYAHUKOB CTUMY/bl K 06MEHY 3HaHUAMU, OCHOBAHHbIE Ha MPU3HAHUU WX
3aCNyr n KOHKYpeHLuu.

CnepyeTt npu3HaBaTb O6LWECTBEHHYIO LLEHHOCTb OMNbITa KaXA0ro CoTpyAHMKA — 3TO MOXET CTaTb MOLL-
HbIM CTUMY/IOM K OGMEHY 3HAHUAMU MexXay /0AbMU.

6.5.5 HenpepbiBHbI c60p MHopMaLumn

Mpn BbINONHEHNN 3TUX peKOMeHAaunin cnegyeT 6bITb aKTUBHBIM CayllaTtesieM U NbiTaTbCA MakCcumanb-
HO MOJIHO cobupaTb pacckasbl No Mepe pa3sBuTua nporpammbl No M3. Lienecoobpas3Ho BecTu XypHan ans
perncTpaumnyn Noay4yeHHOro onbiTa, PUCKOB M NpobieM No Mepe MX BO3HUKHOBEHWA, a Takke NpPUHUMaeMblX
Mep U T. N. STOT XypHan 6yaeT 6eCLeHHbIM UCTOYHUKOM Pas/iMyHbIX paccka3oB WU CBUAETENbCTBOM OTHO-
CUTENbHbIX Heyjay WA yCnexos Mpu BbINOSIHEHWUW 3/1IEMEHTOB Nporpammbl. N8 M3MepeHns ycnexos C TOUKK
3peHUs KOHTeKCcTa MporpamMmbl ¥ MOJly4aemoro onbiTa HaAo co3faTbh XpaHunuwe, npegHasHayeHHoe Ana pe-
rmcTpauun haktos No mepe Mx nossneHns. OHOo MoOXeT ObliTb pas3feneHo Ha:

- pasmbllNeHns OTHOCUTeNbHO npouecca (UTo paboTtaeT xopowo? Yto paboTaeT He Tak xopowo? 4to
6bl 1 U3MEHWT UK caenan no-ApyromMy B cregylowuii pas?):

- pasmblleHNs OTHOCUTENbHO onbiTa (UTO MeHsa yamBaseT? Yemy s yuycb? Kak a1 6ygy NnpuMeHATb TO,
4yTo A U3yynn?). LlenecoobpasHo knaccuuumpoBaTb 1 COXPaHUTb BCE KOYEBbIE aKTUBbI, KOTOPblE BO3HMKA-
10T B KOHTEKCTe nporpammsl B hopMe, NO3BOSAKLWEN MHOFOKPATHO NCNOMb30BaTh X B ByAyLLeM.

MpakTunyeckne pekomeHgaLlum

Mcnonb3oBaHue ycTpoOUCTB LM poBOI hoTo- U BugeoperncTpaynm B oyaywiem npuaact 600blyto rno-
KOCTb (YyHUBepcanbHOCTb). MNpoBepbTe BCe NOABAANLWMECHA KNHOUYEBbIE aKTUBbI, B TOM YnC/ie COObLeHNs, Ka-
lajlorn. pykuBuacTsa. MNporpaMmbl CUMUHaAPOB. 3ameyvaHunsa un MNpegnoxeHus.

6.6 VIH(MOpMaLNOHHbIE TEXHONOTNN KakK (hakTopbl COAECTBUSA OpraHM3aLnoHHOR KynbType

6.6.1 O6uwue cBefeHuns

Mone3Hbll cNOCO6 MepeoCMbICAEHNA 3TUX aCNeKTOB — aHaslorna C feAaTeNlbHOCTbio NPodnIbHOWK op-
raHusauum.

6.6.2 NHgpopmaumsa o6 opraHmsaunm

Peructpauus HassaHusa u ctatyca opraHusauuu (coobujectsa), pekiammposaHue hakTa ee CylecTBo-
BaHMA 1 pofa AeATeNbHOCTM — BOT TO. YTO Hanbosiee o4eBUAHO U NPOCTO cneayeT chenaTb, XOTA 3a4acTyto
3TOT MOMEHT NpocTo nponyckaeTcA. OTNpaBHOW TOYKON NpPU 3TOM ABNAAETCA cO3jaHune perynsipHo o6HOBASA-
eMoro AOoKyMeHTa, CoAepxXaliero nepeyeHb opraHn3annii 1 KOHTaKTHbIX Any,. MoJo6HbI CIPaBOYHUK MOXET,
BO3MOXHO, CTaTb 4acCTbio Mpouecca 03HAKOM/IEHUS HOBbIX COTPYAHWUKOB, KOTOPbIM, OfHaKO, BaxHa UHop-
MaLlua He TONIbKO 06 opraHu3aLusax, YieHaMmy KOTOPbIX OHU AO/IKHbI ObiTb (MOCKOLKY JTI0OAN MOTYT MEHATLCS
CBOMMM POISAMU M NEPexoAnTb Ha paboTy B Apyrne obnacTu feATenbHOCTHN). YA0BNETBOPEHUNIO 3TON NOTpeo6-
HOCTU MOXeT cnocobcTBOBaTb CO3faHne Be6-CTpaHuLbl B CeTW KOMNAHWW, Ha KOTOPOW 6yayT nepeyncreHsbl
BCe CyllecTBylOLMe opraHm3aynm, chepa ux A4esTeNbHOCTA U KOHTaKTHble faHHble. [pyroii BO3MOXHOCTbIO
ABNSAETCA MCNOJIb30BaHNE AUCKYCCUOHHbIX )OPYMOB, B KOTOPbIX MOXHO NepeyncanTb BCe AOCTyMHble opy-
Mbl 1 KTO UX MOAAEPXMBAET.
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6.6.3 COTpyAHWUKN opraHusaumm

Mocne naeHTudukaunm opraHmsauumn (coobuiectsa) Hambonee None3HbIM CPEACTBOM, BO3IMOXHO, CTa-
HOBMTCA MHOPMAaLMOHHBI pecypc, cogepXalnii nHpopmaLmio 06 ee YneHax U UX BkNage B AeSATENbHOCTb
opraHusauuu (B BMAe HaBbIKOB, OMbITAa, Cneuvann3aunii, KOHTaKTHbIX faHHbIX). OTOT pecypc aHanormyeH
«KENTbIM CTpaHuuam» (aHHOTUPOBAHHOMY Tesle(hOHHOMY CMPaBOYHUKY OpraHm3auun).

CyuwecTByeT MHOTFO pas/IMYyHbIX TEXHOMNOTUNIA, KOTOpPble MOXHO MCNOMb30BaTh A/ CO34aHNS MOAO06HOro
AOKYMEeHTa, HaudnHasa OT NPOCTOro cnucka unu Taﬁl'II/IleI N 3akaH4YuBasa cneynanms3npoBaHHbIM KopnopaTtus-
HbIM nopTanoM. Ana obecneyeHnss HEO6X04MMOro NPOhUIMPOBAHUA MOXHO UCNONb30BaTh U 6onee cospe-
MEeHHble CTPYKTYpbl KaTasioros, KoTopble (Hapsigy ¢ npefocTaB/eHVeM afpeCcHO KHUTM 31eKTPOHHOM! NoYyThbl)
TakKxe npefocTaBAAOT CBA3N B 06/1aCTV UHANBUAYANbHBIX NPEANOYTEHNI U MOTYT NCNONb30BaTbCA AN aBTo-
mMaTUyeckoro o6HOBNEHNSI B MHTepecax nosib3oBaTesnei.

6.6.4 VHhopmauunsa o feATenbHOCTY opraHm3aunm

MpocTtasa ny6nukauns rpadukos 1 nnaHos (6yAb OHM MpefHa3HauvYeHbl 41 MOJIHOMACWTabHbIX MPOekK-
TOB WUN COGbLITUIA, NPeACTaBNAIWNX MHTEPEC TONTbKO A1 KOHKPETHO opraHn3anmnmn) CNyXuT 45 NoBblWeHUs
3(hPEeKTMBHOCTU M YyBCTBA CONPUYACTHOCTU. MpKN 3TOM 6OMBLINHCTBO COBPEMEHHbIX OPUCHbBIX NAKeTOB MpPo-
rpaMm 1 CpefCcTB ynpas/ieHUs NpoekTamMmu npeAycMaTpuBaloT BbICOKYIO CTeneHb 06MeHa naaHamu u rpadu-
KaMu. 0fHaKO BCe e npocTasi BHyTpukopnopaTusHasa ceTb (MHTpaHeT) npefgocTtaBnseTt 6onee aphekTUBHbIN
cnoco6 MHMOPMMPOBaHUS Nosib3oBaTesieil 0 NPeCcTOSAWMNX COObITUAX.

6.6.5 Mouck HyXHOW nHchopmaLun

Y Bcex opraHusauuii cyuectByeT MaccuB [OKYMEHTOB, K KOTOPbIM OHW Mepuoauyeckn obpaliatoTcs.
3TOT MaccuB MOXeT 6bITb IM60 OTHOCUTENBHO MasibiM U KpaiiHe HecTabunbHbIM (Hanpumep, dalinbl, ocTaB-
LWMecs OT KONEKTUBA NPOEKTUPOBLLUKOB), NGO AOCTATOUYHO KPYMHbIM M OTHOCUTE/NIbHO CTabWbHbIM (Hanpu-
Mep. TEXHUYECKMEe PYKOBOACTBA, KOTOPble MCMNO/Mb3YHTCSA BCNOMOraTelbHbIM NEPCOHANoM). DT LOKYMEHTHI,
a Takke, BO3MOXHO, pe3y/ibTaTbl PETPOCNEKTUBHbIX TeMaTUYEeCKUX UcCnefoBaHnii UNn 06yYeHns MoryT GbiTb
akKTyanbHbIMN U NPUTOAHBIMU ONA €XeAHEeBHOro ucnosib3oBaHus, NGO K HUM 6y,qu o6pau.|,aTbca nnwb nN3-
penka (Hanpumep, K CTPOUTENbHbLIM MjaHam, KOTopble HEOBX0ANMbI TO/TbKO NPV BHECEHUU U3MEHEHWI B HUX
WA NPV BbINOJTHEHUU 06CAYXMBaHMA). [pn 3TOM K/1l0YEBLIM MOMEHTOM SIBNSETCHA TO. YTO OpraHm3saumsa cama
onpeaenseT cBON NPUOPUTETbI, X OTHOCUTEJIbHYH LEHHOCTb N XWU3HEeHHble LWUKNbl. Mcnonb3oBaHue npuHUn-
na «oAuH pasMep NoAXoAUT BCEM» NPUBOAMUT K BOSHUKHOBEHUIO OLINGOK, KOrAa LOKYMEHTbl TePSIOTCS U BHOBb
CTaHOBSAITCS HEOGXO0AVMbIMM MPU U3MEHMBLUNXCS 06CTOATENLCTBAX.

B HacTosiee Bpems cyliecTByeT 60/bluoe pa3Hoobpasne TEXHONOTMYECKNX PELLlEeHUi, HauYMHas oT npo-
CTbIX KaTasoroB U 3akaHYnBas MOLLHbIMW CUCTEMAMU LOKYMeHTOoo60poTa. B yacTHOCTW, OAUH U3 NOAXOLO0B,
BO3HMKLWMWIA B NocnegHee BpeMs, CBSi3aH C MHOFOYHKLNOHAbHON cCMCTEeMOl ynpaBieHUss KOHTEHTOM, coeau-
HEHHOI C BHYTpUKOpnopaTuBHOW ceTbio (MHTpaHeT), obecneymBatoleil NpocToTy A0CTyna, No3BONAsSeT Npo-
BOAWTb NPOCTOE TeXHMUeckoe obCnyxXnBaHue u yckopsieT nepegadvy uHdopmanmm. KoHuenuma opraHusanuu,
KoTOopas NoAAepXnBaeT NOMHbIA XU3HEHHbIN LKA LOKYMEHTaLMW, uMeeT 60/blIoe 3HaYeHe B o6ecneyeHun
X Henpexoaslei LeHHOCTH, akTyabHOCTU U NPaBUbHOCTU codepxaHus. Uem 60nblie 06beM AOKYMeEHTa-
LUK CU cneumanm3mpoBaHHbIM KOHTEHTOM, TEM BaXKHee CTAHOBUTCSA ero nojfepxaHue akcnepTamu, KoTopble
MM NoNb3yloTCs.

6.6.6 KoHCcynbTupoBaHue

KnioueBoli 0COGEHHOCTBLID MHOTMX OpraHu3auuii ABNsSeTCA TO. YTO OHU CBA3LIBAIOT N0Ael, NOCTOAHHO
06MeHMBaLWMXCsA 3HaHUAMU. OHU MOTYT 6bITb NGO KONNeraMmu, MM60 HacTaBHUKaAMU A1 HOBUYKOB. Cylue-
CTBYeT MOHATNE «KOHCY/bTUPOBaHWE» AN Ye/0BeKa, KOTOPbI, BO3MOXHO, paHee CTOJIKHYJ/ICSA C Kakoi-nn6o
npo6sieMoii U KOTOPOro MOXHO 06€30MacuTb OT MHOTUX HEMPUATHOCTEW, peKOMeHAYA eMy ONTUMabHbIA NaaH
feiicTBuid. B 3aBMCMMOCTU OT ocob6eHHOCTeli opraHm3auun, NofAo6HbIe B3aMMOOTHOLIEHUA MOTYT 6bITb 60
[0CTaTO4HO CBO6OAHbLIMMK, NMGO 60see 3aKpbiTbiMU (CO CTOPOHbLI 3KCMEPTOB) M NOAKOHTPONbHbIMU. Bce 3a-
BUCUT OT Lesieil n npaBus, YCTAHOB/EHHbIX ANA COTPYAHUKOB opraHusauuun. MNpu 3TOM TEXHOMNOTUU MOryT
cnoco6cTBOBaTb MHAUBMAYANbHOMY NPOMUANPOBAHUI0 CPEeACTB AN BbISABIEHUA 3KCMEPTOB B KOHKPETHbIX
06nacTax, paHXupoBaTb UX K Tak ynpas/AaTb ypOBHEM A0CTyNa, 4To6bl He A0ONyCKaTb Neperpyskn akCnepTos.
O6bIYHO 3TOT TN TEXHOMOIUKU coYeTaeTcsa C pasgenom «4YacTto 3asaBaemble Bonpocki» (FAQ), KOTopblii Ao-
CTYNeH A1 paHHero 03HakoMJ/1IeHUs C 0TBETaMM Ha NOA06HbIE BOMPOCHI, TEM CaMbiM 3KOHOMS BpeMs aKcnep-
TOB Ha aHa/M3 HOBbIX N HEOPAMHAPHbLIX BONPOCOB. icnonb3oBaHve nboro IT-o6opyfoeaHns unn seb-caiita,
noAfepXuBaroLLero nporpaMmmHoe obecneyeHne npoussoauTens, 6yneT siBNATLCS NPUMEPOM TOro, YTO KO-
HOMUKa 34ecb OYeHb y6eauTenbHa. Bonee cnoxHble cpefbl Takxe NO3BOMSAKT YeHaM opraHusauumii cosga-
BaTb CBOW COGCTBEHHbIE CETU 3KCNepToB, B KOTOPbLIX OHXU MOTYT yCTaHaB/nBaTb CO6CTBEHHbIE peVITMHFM Kak
ANns nopei, Tak U 4N KNYeBbIX OKYMEHTOB.
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6.6.7 MpuobpeTeHne NPOPUAbHBIX 3HAHWN

B HacTosiLlee BpeMs 3N1eKTPOHHOEe obyvyeHue cTasio cTaH4apTHbIM CPpefCcTBOM 06yveHus. Yxe npusHa-
HO, 4TO ANA obecneyeHns aPMPEKTUBHOCTU NporpaMmMbl 06yHEHUSA OHa [0/IKHA pa3BUBaTLCA, PaclMPATLCA
M nogAepxuBaTbCa COO6LIECTBOM, K KOTOPOMY OHa OoTHOcuTcs. lNocnefHee 6yfeT rapaHTMpoBaTb akTyasb-
HOCTb yuyebHbIX MaTtepuasioB ¥ MO3BOJMATL HOBbIM yyalwMMcs 3ajaBaTb BOMNPOCbI aBTOPUTETHLIM Cleunanu-
cTaM-/1paKTukam OTHOCWUTE/IbHO HeJaBHO NpPUo6peTeHHbIX HaBblkoB. Cyl|ecTBYeT MHOXeCTBO cpej cneuu-
aM3MpoOBaHHOI0 3/1IEKTPOHHOTO 06yYeHns 4N Bbibopa B COOTBETCTBUM C ONpeAeieHHbIMU NpeAnoYTeHNAMH,
OflHaKO r/1aBHbIM NPEnATCTBMEM K 3TOMY SIB/IAETCA CTOMMOCTb KOHTEHTa. DTN cpefbl MOTyT 6biTb CBA3aHbI C
COOTBETCTBYWOLWMUMMN CpefjamMn B opraHusauumax: 1am. rge 6osblian 4yacTb KOHTEHTa A/ 06yyeHunsa opmupy-
eTcs cneynanucTamu-npakTMkaMu Unu AeicTBUTENIbHO NpeAcTaBAAeTCs UMU. TpaHuLbl MeXay cOoTpyfHuYe-
CTBOM, 06yyeHnem 1 M3 nepectaloT ObiTb aKTya/lbHbIMU.

6.6.8 Co3gaHue HOBbIX 06BHEKTOB

PaboTa cO 3HaHWAMYW B 3HAYNTE IbHOI CTeNeHn NPoABUraeTcs B Hanpas/eHUN opraHn3anmnii 1 KomnaHui
nocpefCcTBOM UHTEHCUBHOIO COTPYAHNYECTBa, KOTOpoe TpajuLUOoHHO MpoxoanT B paMkax [1enoBbix BCTpeY 1
o6ecneymBaeT peasbHoe 06beAnHeHne nogeir. CerogHa pacxogbl U HeyAao6cTBa, CBA3aHHbIE C Nepeesgamu,
1 obwan HeapeKTMBHOCTb ITOr0 NOAXoAa NPUBOAAT K TOMY, UTO «BMPTyanusauusa» cobpaHuii ctaHoBUTCSA
BCe 6onee nonynsApHoii. B nofo6HoN cpefe BO3MOXHO 06beAUHEHNE MHOTMX 3/1EMEHTOB, Takux Kak BUAeo-
KOH(epeHLUUN. 3NeKTPOHHbI «MO3rOBOI LITYPM», 3/1€KTPOHHASA /IEKLMOHHAasA focka, YNOpsif0YeHHbI onpoc
ab0oHEeHTOB U T. M. B no6om cnyyae KaxAblii yHaCTHUK AUCTAHLUOHHOIO 06y4YeHns MOXeT 3HaKOMUTLCA € Of-
HUM U TeM Xe BapuaHToM, 4TO U ApYyrne y4acTHUKU, a UX reorpadpmyeckoe nosioxXeHne npakTuyeckn He byaet
UMEeTb HWKaKOro 3HavyeHus (Kpome Hanuyus pasfinyHblX YacoBblX NOACOB). Kpome TOro, KOHeYHble pesysbTa-
Tbl Takux cobpaHuii roToBbl K JOKYMEHTUPOBAHUIO U MOTYT NPefoCcTaBAATLCA BCEM yYacTHMKaAM 06yyeHus B
yAo6Hoe Ana HUX BpeMs. [JUCKYCCUOHHbIN hOpyM SIBNSETCS, BEPOATHO, CaMbIM MO/IE3HbIM NpejcTaBieHneM
ceMuHapa, offHako OH [J0/IXeH coyeTaTbCA C YCTAHOB/IEHWEM TWaTe/IbHO NPOAYMAaHHbIX Npasu.

6.6.9 Mouck A,ONONHNUTENBHON NHOPMaLUK

KoHuenuus o6beAnHeHna NpothubHbIX OpraHn3anmnii sBAseTCA 3aMaHunBOi, NOCKOIbKY OHa ABNAAETCA
paclnpeHHo’ KoHuenuueii n obecneynBaeT o6MeH 3HaHUaAMU. Eciv coTpyaHNYeCTBO 1 06MEH 3HaHMAMM Npo-
NCXOAAT B HECKOJIbKMX OpraHusaunsax, To aTo NPOUCXOAUT UCXOAA U3 COOCTBEHHbLIX MOTUBAaLMI, YTO BeCbMa
ueHHo. Elle 6osiee LeHHbIM ABNAETCA BO3MOXHOCTL 06beIUHEHUA Taknx coobuecTs. MNpu aToM UCNosb30Ba-
HMe TaKCOHOMUW CTAHOBUTCS MOLLHbIM CpefCcTBOM, ob6ecneymBaoWMM «obLWmnii cnocob o6MeHa 3HaHUAMU,
Korga noan n3 pasHbiX opraHn3aumnii CnoCcobHbI BbIABAATb 3HAKOMbIA CNOCO6, HO. BO3MOXHO, ONUCbIBAEMbIit
C MOMOLbI0 HE3HAKOMbIX TEPMUHOB. OYeHb 4acTo 3TO MPUBOAUT K HENPOTHO3MPYEMbIM OTKPLITUAM, KOTOPbIE
MOTYT YCKOPUTb passuTue u NnpefoTspaTuTb HeonpasjaHHble NOTePU BPEMEHUN U CPEACTB, Hanpumep, nNpu uc-
cnefoBaHnM TYNMKOBbIX HanpaseHuil. CpefcTea AN CO34aHNA TaKCOHOMUIA Tenepb Nerkof4oCTyNHbl U YacTo
MMeIT roToBble crneunduyeckne CTPYKTYpbl 415 UX CONPOBOXAEHUSA.

6.6.10 CpepcTtBa nepefayn nHgopmaumu

Bpems oT BpeMeHu B opraHusaLlmm BO3HWKaeT HeEO6X0ANMMOCTb KOMIIEKTUBHOIO OnoBeleHuns. [nsa atoro
MOXHO MUCMNO/b30BaTh MaclWwTabHble Te/leKOHPepeHL MM NN CNYTHUKOBOE BeljaHne, 0fHaKo OHU He addhek-
TUBHbI A1 OCYyLleCcTB/eHus obpaTHoli cBA3W. MOTOKOBbIe BUAEOTEXHONOTUN B COYETAHUMN C ANCKYCCMOHHBIM
hopymMoM u Apyrumu meTofamum BUPTyasbHOro O6LEHUSA NO3BOMAIT cobupaTb 3aMeyaHus U npeanoxeHuns
(» AOKYMeHTMpoBaTb MX), a Takke BONPOCHI, KOTOpble 6yAyT 03BYYEHbl Ha Mpe3eHTauun. YKasaHHbli MeToq
HaCTOJIbKO 3KOHOMUYECKN 3(PDEKTUBEH, YTO NO3BO/NAET eXeHeebHO 06HOBNATL COOOLEHNA BO MHOTUX Op-
raHnsaumsax HenocpejCcTBEHHO Ha NepCoHasibHbIX KOMMbOTEPAX COTPYAHUKOB.

6.6.11 Mopepfaya HOBOCTHbIX COOGLLEHWNIA

MopTanbl B TeuyeHune onpefeneHHoro BpeMeHu CnocobHbl UAeHTUdULUPOBaATL TeMbI (MO K1OYEBOMY
CNOBY UAKN Teme) AN UX OOGHOBMEHWS U aBTOMATMYeCKON nepefauyu 3anpaluiusatolleii ctopoHe. To xe ca-
MO€ MOXEeT 6bITb JOCTUTHYTO NPU NCMOJIb30BAHUN TEXHOJIOTMN TUMA NPOCTOrO rPynnoBoro o6CcyxaeHuns, Korga
KaXAblii COTPYAHUK OpraHn3anmm MoxeT noyyaTb N0 3/1eKTPOHHON NoYTe HOBOCTHYIO MHChOPMaLMIo B 3afaH-
Hblx 06nacTsx. Ewe 6onee coepemMeHHast TeXHON0MNA — BO3MOXHOCTb CBA3aTb PACCMOTPEHHYI0 TEXHOOIMMI0
(B pamkax noprtasna) ¢ 06WNUM MHANBUAYANBbHBIM NMPOMUINPOBAHNEM COINTACHO CMUCKY COTPYAHWKOB OpraHu-
3auuu. Jliogsam yxe He TpebyeTca 6biTb B KypCe HOBbIX pa3paboTok, KOTOPble MOryT oKa3aTbCA NOMe3HbIMU
AN Hux. [yTem ycTaHOB/IEHUS CBOUX NPeAnoyvTeHuid, KOTopble MOTyT 6biTb OCHOBaHbI Ha COOTBETCTBYHOLLMX
npounax [OKYMEHTOB, CUCTEMA MOXET HESABHO «yYUTbCA» Ha MPEeXHWX BapmaHTax Bblbopa, 4ToObI CTaTb
60/51ee TOYHOW W akTyanbHON B Gyayuwem. Mo cyTu, Takum o6pa3om OCyLLeCTBAAETCSH nepexof OT moucka
nonb3oBaTesieM onpefeseHHOro KOHTeHTa K JocTaBke OnpejesieHHOro KOHTeHTa No/ib30BaTesIlo Ha OCHOBe
aHanusa oro MpeablAyLInX 3anpocus.
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6.7 CoobuecTtBa

6.7.1 Waru Kk ycnexy

Mpouecc pa3BnTHS COOBLECTB HA NEPBLI B3rNAL MOXET NoKasaTbCA CAUWKOM hopMasibHbIM, O4HAaKO
ero cnegyet paccMmatpuBaTb Kak KOHTPOJ/IbHbIA AINCT, 4TO cO34aeT OCHOBY A1 CMOHCOPCKOW MoAafepXku un
OTBETCTBEHHOCTW CO CTOPOHbLI pykoBoAcTBa. OTNPaBHO TOUKOW MOXET cTaTb ouLnanbHoe Npu3HaHne co-
06l EecTB, KOTOpPble YXe CyL,eCcTBYIOT B opraHusaunu, 1mb6o npegoctaBieHne aTuM coobujectsam 66/bLiei
noAAepXKn Ha OCHOBaHWW cnepyoLero:

- MpU3HaHuA noTpebHocTell coobLecTBa;

- UccrnefoBaHuA U MaHMpPOBaHMA co3faHna cooblecTBa (onpeesieHne NOTEHLMANbHOIO CNOHCOpa U
pykoBOAsALLEN rpynnbl, KOTOPble NOMOryT ob6ecneynBaTb CO06LECTBO pecypcamu);

- noflyyeHms ofo6peHns OT PyKOBOACTBA opraHu3auun (NMPUBEPXEHHOCTb HaMEeYeHHOW Lenu u noj-
Jepxka coobliecTBa 418 NONYYEHNUS PeCcypcoB, B KOTOPbIX OHO ByAeT HyxAaTtbca. OAHO N3 KOHKPETHbIX Tpe-
60BaHUn — OTBETCTBEHHOCTb 3a pacnpefefnieHne BpemeHn);

- NpoBepkM NoTpe6HOCTM coobLecTBa Ha KakoM-1n60 nokasatesibHOM NpuUMepe A5 ero noTeHuuanb-
HbIX Y1eHOB (aHanM3 cobbITUA ANA CTUMY/IMPOBAHMA 3HTY3Ma3Ma U U3MEPEHNA CTENEHU NHTepeca);

- peTanbHOro nnaHuposaHusa (pa3paboTka KpUTepueB 4Y/ieHCTBa B coo6LLeCTBe, TO €CThb cnocoba ero
paboTbl, CUCTEMbI NMOOLLPEHNUS Y NPUIHAHWA 3aC/yT CUCTEMOM, a Takke cnocoba OLEeHKN CUCTEMON KOHEYHbIX
pe3ynbTaToB AeATe/IbHOCTU coobLecTBa);

- y6eXeHHOCTN B NPUBEPXEHHOCTU PYKOBOACTBA K 3anycKy nmporpammbl N0 M3 uau npoekTa.

Lna akTuBM3aLMK feAaTeNbHOCTU coobliecTBa noTpebyeTcs;

- onpepgeneHve nav BbI60p KOOpAMHATOPa;

- AOCTUXEHMNe AOrOBOPEHHOCTN O BbIGOpE COOTBETCTBYHLWErN0O MexaHM3Ma 3anycka nporpamMmmbl no M3
UK NpoekTa;

- co3gaHue MHpacTpyKTypbl coobuiecTBa — CPeAcTB, AOCTYMHbIX AN NOAAEPXKKMA B3auModeicTBus
MeXAy YneHamun coobLyecTBa; 3/IEKTPOHHOW NOYTbI, 3/TeKTPOHHbIX AVCKYCCUOHHBIX FPYNA, BHYTPUKOpNoOpaTunBa-
HoW ceTn (MHTpaHeT), cpeAcTB (DOPMMPOBAHUA PECYPCOB 3HAHWA;

- 3anyck Hawnyudlwero o6pasua unm 6onee NPOCTOro cobbITUA C LEe/blo NPUBEYEHUS NOTEeHLManbHbIX
Y1eHOoB, noanepxaHua OﬁﬂBaTe}'leTB, cornacoBaHna NUCXOAHbIX NMpUopuTeToB UIn ,qel7|CTBI/II7I n BbiABNEHUA
AKTUBHbIX Y/1€HOB,;

- NpoABMXeHue Tekylweil AesTeNbHOCTU coobuiecTBa C rapaHTueil Toro, 4To pykoBoAswWas rpynna,
CNOHCOpP M KoopAuHaTop coobuwecTBa paboTaloT C €ro YieHaMu BO UMSA AOCTMXXKEHNA HaMEeYeHHbIX Leneli co-
o6ljecTBa — poOCTa YPOBHS 3HAHUI M NONYYEHUS NepeaoBOro onbITa;

- CBOEBpPEMEHHOE MPUHSATUE peLleHns O BbIMO/THEHUN COOBLLECTBOM CBOEW posu.

6.7.2 Ponb (hm3nyeckoin cpogbl

6.7.2.1 O6wue cBeaeHuns

[esaTenbHOCTb CO06LECTB U cofeicTBME ell OCYLLeCTBNAITCSA 3HAYUTENLHO N1erye B TOM c/yyae, ecnu
YyfeHbl coobLecTBa HaXo0AATCS B HENOCPEACTBEHHOM 6/1M30CTU APYT OT Apyra, YeM KOrga OHW pacnofaralTcs
B pasHbIX ropofax uam ctpaHax. Mo aToii npuynHe MOryT NnoHafobuTbCA pas3nyHbie NOAXOAb!, 3aBucCsLLMe OT
MecTa pacnosioXeHus 4YJeHoB coobuiecTBa 1 TPeGYEMOro YPOBHSA MEXKY/IbTYPHOTO 06LLeHUs.

6.7.2.2 «leorpaduyeckoe» coobL,ecTBO

Ecnn uneHbl coobuwectsa Haxo4AaATCS B HENOCPEACTBEHHON 6/M30CTM Apyr OT Apyra, TO crnepywouime
pekoMeHAauuy NoOMOryT YKPenuTb CBSA3U MEXAY HUMU;

- npeofoneHne 6apbepoB. CneayeT ycTpaHUTb «(U3NYecKue» rpaHulbl ANns CBs3eil, NTMKBUAMPOBAB
BCE /INYHble KabuHeThbl (€CNN 3TO BO3MOXHO M €C/ii 3TO NPpUEeMIEMO ANS BbINO/IHEHUS AaHHOro Buaa pabor B
opraHusauumn);

- co3gaHue 30H komdopTa. CnegyeT co3partb KOMGOPTHbIe o6a1acTu, KoTopble 6yayT cnoco6cTBOBATb
HedopManbHOMY 06LLEeHMIO:

- noggepxaHue cBsseil. Ans nognepxaHus o6mMeHa 3HaAHWAMU ¥ nepefayn MHopMauny BaxHO CO3-
[aTb TPaguLuio perynspHbiX BCTPeY, YacToTa U TUMN KOTOPbIX AOJ/IKHbI 3aBUCETb HE TONIbKO OT KOHKPETHOro
6u3Heca, HO 1 OT KONIMYecTBa MAei, peann3yeMblX Ha pas/IMUHbIX XO3SACTBYIOLMNX CyObEKTax.

6.7.2.3 PaccpefoTo4yeHHble coobwecTBa

Ecnu uneHbl coobuiecTBa paccpefoToyeHbl N0 BCeMy MUpy, TO 3afaya popMupoBaHna 3 PEKTUBHbIX
B3aMMOOTHOLUEHWI 1N NIMHUI CBSA3M YCNOXHSAETCA. Ecnn 370 BOO6LE BO3MOXHO, TO Y1eHbl CO06LEeCcTBA 40X
Hbl NepuoanYeckn BcTpeyaTbca B O4HOM MecTe AN NojfepXaHusa B3aMOOTHOLWEHWI n foBepus. 3To 0Co-
6eHHO BaXHO Ha 3Tane co3faHua coobliecTsa.
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Ecnv npeanonoxuTb, 4To AeNCTBUTENIbHO NEPUOANYECKM NMPOUCXOANAT SIMYHbIE BCTPEYU, TO MOXHO UC-
nonb30oBaTbh PAg KOMMYHUKALMOHHbLIX NPOLLECCOB A8 NOAAEPXaHUS CBA3EN Mexay NiogbMU B TO BPEMS, KOr-
[a oHW pasobuieHbl hnsnyeckn. Ha BbiGop nNpeacTaBasieTcs psaf cCOOTBETCTBYOLWMX MAEIA:

- TenedoH. PerynsipHble TenedOHHbIe KOH(hepeHUUN MOTYT AepxaTth Noaeil B Kypce coOObITUIA: OHW OT-
HOCUTE/IbHO Hegoporu, NPOCTbl B OpraHn3aumm n MoryT 6biTb NOME3HbIMW, MOCKONbKY MHOTME NIOAWN cunTaloT
TenedoH 6onee NnpuemMaemMbIM, HeXenu BULEOKOHMEpPeHLUN:

- BUAEOKOHepeHunn. Buaeo-KoHepeHy-cBA3b MMeeT NPenMyLL,ecTBO B TOM. YTO MOXHO BUAETb ApPY-
rMx 4neHoB coobuiecTBa, o4HaKo Hebonbloe 3anasgbiBaHne mexay nsobpaxeHuem n 3ByKOM, 06yCNOBEH-
HOe MCMOosb30BaHNEM HEeCOBEpPLUEHHbIX TEXHOOINIA, 4aCTO MHOTUX pasgpaxaeT. TeM He MeHee BUAEOKOH(e-
peHuun 60nee NpeanoYTUTENbHBI MO CPABHEHUIO C TeNe(OHHbIMU KOH(DEepPEeHLUaMH;

- MHOpPMaLNOHHO-KOMMYHUKaLUNOHHbIE cpefcTBa. Vcnonb3oBaHne VHTepHeTa unu BHyTpukopnopa-
TUBHOI ceTu komnaHuu (MHTpaHeT) 415 MeperoBOpoB MOXeT oka3aTbCsi BeCbMa NO/e3HbIM, 0COBEHHO AnA
CBA3U C I0AbMU, HAXOAAWMNMUCS B pa3/INYHbIX 4acoBbIX noscax. OHnakH-4aTbl, QOPYMbl, CMUCKN pacCChINKn
Nno 3/1eKTPOHHON MoyTe ropas3fo fydwe MCnonb3oBaTb Npu pasobLleHHOCTU Y1eHOB coobliecTBa No BCeMy
mMupy. [Ans Bcex 3TUX NPOLECcCOoB, Kak npasuno, Tpebyetcsa apdekTMBHOE perynuposaHue, NO3TOMY B CO-
o6l ecTBe He06X0AMMO BbibpaTh HECKO/IbKO YesI0BEK, KOTOPble BO3bMYT Ha cebs posib perynsitopos.

6.7.3 Moppopxka coobuw,ecTB MHpopMaLMOHHBIMY pecypcamu

PacnpocTpaHeHne TeXHONOTMA MCNONb30BaHUS BHYTPUKOPNOPATMBHbLIX CeTell co3gaeT opraHusauuam
OrPOMHbIE BO3MOXHOCTY A1 NOALEPXKKN TPAHCTPaHUYHbIX cO06LWecTB. Bbigensas um co6CcTBeHHOE NPOCTpaH-
CTBO B MHTpPaceTu, MOXHO co3fAaTb cpefcTBa AN o6MeHa nHdopmauunein, BupTyanbHble MecTa BCTpeY N «BU-
TPWHbI MarasuHoB», YTO MO3BOJINT UM OTpaXaTb CBOI UAEHTUYHOCTb U Uenun. OpraHusaynsa Jo/KHA npepfo-
CTaBUTb coobLecTBaM TeXHUYECKMe CpeAcTBa, a 3aTem nepegartb MX YieHam cooblecTsa 415 onpegeneHns
cnocoba ux Hambonee 3achhekTMBHOIO Ucnonb3oBaHus. MocnegHee 6yaeT rapaHTMpoBaTb NpaBa COOGCTBEH-
HOCTU coobuiecTBa Ha MHOPMALMOHHbIE PECYpPChbl.

Hwnxe nepeuncneHbl Hanbonee pacnpocTpaHeHHble CNOCOo6bl, C MOMOLLbI0 KOTOPbIX COO6LLECTBO MOXET
MCNosb30BaTb NPOCTPAHCTBO BO BHYTPMKOPNOPATUBHON CETU B KayecTBe:

- 3/1IeKTPOHHOI 6MGNMOTEeKN, MecTa A1 XPaHeHNA AOKYMEHTOB, NpPeAcTaBASOLWMX 06LWNIA NHTepec;

- cnocoba nonynspusalnmm CBOero cylecTBOBaHns N8 NOTEHLMaNbHbIX Y1EHOB coobLlecTBa v Apyrux
3anHTEepecoBaHHbIX CTOPOH B 6u3Hece;

HOBOCTHOTO CpeAcTBa Unu cpeactsa 06HOBEHNS UHhopMaunn A4NA YieHoB cooblyecTsa:

nnowaskm Ana BeeHNa NHTePaKTUBHbIX KOH(EePEeHUUA nan rpynnoBbiX AUCKYCCUIA:

KaTanora Tuna «KTo ecTb KTO» B coobuectBe (c poTorpacpuaMm n KOHTaKTHbIMU faHHbIMN);
cywecTBytoLell n pazBuBatoLLeiics 6a3bl 3HaHWI, B KOTOPOI OTPaxXalTca 3HAHWA opraHu3auuun u 3Ha-
HUS ee OTAEe/NbHbIX COTPYAHUKOB.

B Tex cnyyasx, korga ato gonyckaeT TexHonornyeckas nnatgopma, uenecoobpasHo npefocTtaBUTb
COOb6LEeCcTBY Kak 3akpblToe, Tak U 06Llero AocTyna 3/1eKTPOHHOe NPOCTPAHCTBO, YTO NO3BOINT COO6LECTBY
ob6ecneymBaTb KOH(UAEHUMNANBHOCTb KaK rOTOBbIX MaTepuanoB UaM pe3ynbTaToB, Tak U HaxoAAalWmnxcs B pa-
60Te. o6MeHMBasiCb Npu 3TOW NOOIN ApYyroin AOCTYNHOU MHOopMauunel. laHHbI nogxon MoxeT obnagatb
npemmyLecTBaMyn COXpPaHeHUs KOMMEPYECKOW TaiHbl, U. KpOMe TOro, IMYHOE MPOCTPAHCTBO AN KaXAoro
yneHa cooblecTBa NnomoraeT yKpenasaTb YyBCTBO MPUHAAIEXHOCTM K 3TOMY COO6LLecTBY.

6.7.4 Kputuuyeckue chaktopbl ycnexa

TpaHcrpaHuyHble paboTbl CO34al0T pAj HOBbIX MPO6G/AEM B XW3HW opraHusauun. B «ceTeBoM» mupe
CyLLEeCTBYOT Npo6G/EeMbl, KOTOpPbIE HAA0 aHanM3MpoBaTb U YCTpPaHATb Npu exenHeBHOW paboTe, a He B Buae
LONONHUTENbHOW Harpy3kn. Huxe nepeyncneHbl KpuTuyeckne akTopbl ycnexa:

- yeTKue Lenn, HaMeyeHHble coo6LecTBOM, KOTOpPbIe COBMNajatoT ¢ 6U3HecC-LensamMmu opraHmsanmm;

- peasnibHbll 1 HafeXHbli CNOHCOpP, KOTOPbIA NpefocTaBnsieT BpEMS U BO3MOXHOCTW A5 06LW,EeCTBEH-
HOW AeATeNbHOCTU, a TakkKe PyKOBOAMTENMN, KOTOpble pa3fensatoT uenun eaTenbHoCTN coobliecTsa;

- onpegeneHune poneii n o6sizaHHOCTel B coobuiecTse.

Cnepytouine ponn MoryT UMeThb peluatollee 3HayeHne A8 4OCTUKEHUS ycnexa (Mm NosHoro nposana):

- CNOHCOp onpepenset 6U3HeC-BbIr0Abl OT UHBECTUPOBAHNS B COO6LLLECTBO, NpefocTaBAseT pecypchbl u
oKasblBaeT He0O6XoA4MMYI0 MOAAEPXKY KOMNEer n YneHoB coobuiecTsa A9 TOro, YTobbl OHU UMEsNN BPeEMS Ha
yyacTue B AeATe/IbHOCTN co06LWecTBa U 6bI/IM 3aUHTEPECOBAHbI B 3TOM:

- KoopgmHaToOp coobliecTBa NnogaepxuBaeT BCe acnekTbl paboTbl cooblecTsa, opraHnsyeT BCTpeyu,
KOOPAVHUPYET M CTUMY/NUpPYyeT B3aUMOCBA3U U COTPYAHWYECTBO, COAeNCTBYeT BCTYM/IeHUI0 B COO6LEeCcTBO.
KoopanHaTop MOXeT Takxe rapaHTMpoBaTth, YTO MHhopMaLMs U 3HaHUA, KoTopble opMUpyeT coobLLecTBo,
6yayT cuctemaTusnposaHbl. OAHAKO B TEX CAyYasx, Korfa ueHTpanbHbiM 3/1eMeHTOM obMeHa uHdopmavlmei
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1N fJocTyna K Heli ABNAeTcA BHyTpMKopnopaTMBHas CeTb, TO COOGLECTBY MOXET Takke notpeboBatbcs U af-
MUHUCTpaTop (pa3paboTuunk) Beb-calita;

- agMuHucTpaTop (pa3paboTuunk) BBO-caliTa AO/KEH ynNpaBAsTb, NOAAEPXKMBaTL U pas3BuMBaTb canT
cooblecTBa BO BHYTPMKOPNOPATUBHOW CETW, OPraHM30BbIBaTb NPOLLECCHI, C MOMOLWbI KOTOPbIX Y/1EHbI CO06-
LwecTBa fO/KHbI Ny6ANKOBATb MH(OPMALLUI0 U CTUMYNNPOBaTL (POPMUPOBaHME COOTBETCTBYIOLLEIO KOHTEHTA;

- pykoBogsuias rpynna cooblecTBa, Bbl6paHHas A4/ MOCTPOEHUA M pa3BuTus coobuectsa. OHa
[OJ/KHA CTUMYNMpPOBaTh MOCTOSAHHYI0 3aMHTEPECOBAHHOCTb Y1eHOB coobuiecTBa U AeiicTBOBaTb B KayecTBe
ero «nucna;

- uneHbl coobliecTBa — Lefb coobLecTBa COCTOUT B 06bEANHEHNN CBOUX Y/TIEHOB, KOTOpble Hadens-
I0TCA KOHKPETHbIMWU 06513aHHOCTAMM, HanpuMep Oo6MeHa 3HaHWsIMW, NMpefocTaBleHNs BpeMeHn Ans obLie-
CTBEHHO AeATeNbHOCTN, 06ecneyeHns NPU3HaHUA MeHe)XepoM LeHHOCTM YeHCTBa B coobLuecTBe;

- accouMMpoBaHHble YNeHbl cooblecTBa — 3TO Te. Ponn (PYHKLMUM) KOTOPbIX CBA3AHbI C AeATeNbHO-
CTbl0 cOO6LLECTBA, KOTOPbIE paccMaTpyBaiOT €ro Kak UCTOYHWUK MHpopMaL My 1 oNbiTa ¥ BHOCAT MMeloLWniics
Yy HUX ONbIT B ONbIT coobuiecTBa (pacWMpeHHbIli KOHTYpP 06paTHOl CBA3N).

6.8 CTumynupoBaHue gmnanora

Hwuxecnegytouine npaBuaa y4actus B gnasnore He ABAAIOTCA UCKAIOYUTENbHBIMW, OHN HOCAT MHANKATUB-
Hbli XapakTep:

- U3N10XEHWe Lenun guanora: Hanpumep, «4To6bl UMETb BO3MOXHOCTb BbiC/lylIMBaTb cobecefHuka, 60-
nee rny6oko npefaBatbCs pasMbllWeHnsM o cebe N Apyrux U NoayyunTb npeAcTaBfeHne o CXOACTBaxX M pas-
NNYNUAX B KyNbTypax»;

- Hayano guanora ¢ Noo4YepenHOro npeacTasB/eHUs Y1eHOB CO06L ecTBa;

- paccMoTpeHue J0oCTaTOYHO 06 KMX BOMPOCOB, HaNpumep: «YTo NpUBMEKIO Bac K NpUXoAy B AaHHYIO
KoMnaHui?». Bce onpalwmnBaemble JOMKHbI B CBOIO O4epefb OTBETUTb Ha BOMPOCHbI O CBOEl KOMMmaHuu, mc-
nosb3ys Npy 3TOM TBepAOe NMPaBuI0 — He fefiaTb NepepbiBbl U He 3afaBaTb BONPOCHI, MOKa He 6yaeT nony-
YeH nocnefHuii OTBET:

- noolipeHne OTKPbITOro pasroBopa 06 yC/bilaHHOM;

- B Tex cnyvasx, Korga TemMa pasroBopa nccsikaeT, MOXHO 3a4aTth caefylownii Bonpoc, HanpumMep: «Kak
NPUHMMAIOT peLleHns B 3TOW opraHusayum?». l BHOBb KaxA0My NpefocTaBAsaeTCcss BO3MOXHOCTb B CBOI OYe-
pefb AaTb OTBET Ha 3ajaHHbIi Bonpoc 40 Hayana o6Llyero pasroeopa;

- MpU BO3HWKHOBEHUU eCTEeCTBEHHbIX MPOTUBOPEYMi He Hafo AenaTb 06WMX 3asBAEHUI, NOCKOIbKY
Lenblo gnanora aBnseTcs B3auMONoOHMMaHue, a He YeTKoe onucaHue;

- nNpoBejeHne camoonpoca C Liesibio 03HaKOMIeHUSA NPUCYTCTBYIOLLMX C COBCTBEHHOW unu noboli gpy-
roil KynbTypoWi; 3aTu NpefcTaB/ieHNs MOryT 3anucbiBaTbCs.

B 3aBMCMMOCTY OT MMEOLLEerocsi BpEMEHU Npouecc guasnora MoXHO NPOAOC/IXUTb, MB0 3aniaHnposaTb
ele oAHy BCTpeyy, NM60 NMPOBECTU aHaNOMMUYHY0 BCTpeYy C APYroi rpynnoii ¢ uenbio conocTas/eHus.

[Avnanor, a He AucKyccus co3faeT nannyudlyo cuTyaumio 4N HagexXHoro noCTUXKEeHUs UCTUHHOTO onbiTa
1 ero Ncnosib30BaHus.

6.9 AFT-npouecc

JTOT NpoLecc MOXHO MHULManu3nposaTb B (hOpMe ceMuHapa Uam rpynn u3 Tpex YenoBek: oTnpasutTens
(sender), nonyuatens (receiver) n Habnwgatensa (observer).

3TOT npouecc HampaB/ieH Ha oboralieHve OT3bIBOB U MHhopMauuu, nepegaBaemMoii OgHUM 4YernoBe-
KOM Apyromy, npupasasi UM 60MblUY0 TNY6MHY U CMbICA. JIIOAM CO3HATENbHO U NOACO3HATEsIbHO PUALTPYIOT
1N noAseprawT LeH3ype Ty uHpopmaumnio, KoTopas KaxXeTca UM HeyMecTHON, Torga Kak Ta xe unHdopmauns
APYTUM MOXeT noka3aTbCs AOCTATOYHO BaXHOW. VIHTEPBbIO OTHOCMTE/IbHO HESIBHbIX 3HAHWI HampaBieHO Ha
ycTpaHeHne nofo6HbIX PUALTPOB.

B AFT-npouecce UMeTCA TPU K/TIOUYEBbLIX 3/IEMEHTA!

- pencteua (actions);

- yysctBa (feelings);

- Mmbicnu (thoughts).

CeMmb KnoueBbiX npuHumMnos AFT-npouecca:

1) ec/nn Bbl 3ajaAnTe BONPOCHI TO/IbKO O AeCTBUAX (HanpuMep. «YTo Bbl AenlaeTe B 3TOM 3a4aHnmn?»),
TO NOJsly4ynTe OTBEThbI TO/bKO O AeiicTBuY;
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2) ecnu Bbl 3afjaAnTe BOMPOCHI TONbKO O 4YyBCTBax (Hanpumep. «Kak Bbl OTHOCUTEChb K 3TOMYy 3aja-
HUIO?»), TO MHTEPBbLIO MOXET 6bITb 60/iee pa3BepHYTbIM, M 3TO 60nee rNy6oKniA ypoBeHb aHanmsa:

3) ecnu Bbl 3apaaute BOMPOCHI TOSILKO O MbiCAKU (Hanpumep, «4YTo Bbl AymaeTe 06 3TOM OMNbITE?»),
TO Ananor MoxeT 6bITb pacluvpeH. Bbl CTUMynMpoBanu cBA3N, NOCNEACTBUA U T. 4.

4) He 3ajaBaiiTe BONPOCHI O YyBCTBAX C/AMULIKOM PaHO, NOCKO/IbKY OnpalinBaemMblii MOXeT 6biTb He ro-
TOB K HUM. HekoTopble noan o6nafaioT MHANBUAYANbHBIMU KayecTBaMu, KOTOpble 3aTPYAHAIOT OTBETbI Ha 3Tu
BOMPOChLI 10 TeX Nop. noka OHW He No4YyBCTBYIOT ce6s 60/1ee KOMPOPTHO. 115 NOBbLIWEHUA KavyecTBa OoTBeTa
MCcrnosb3yiiTe CBOM CNOCOBHOCTM OLLEHKM 3MOLMOHANIbHOTO Kiumara:

5) 6yabTe roToBbl K TOMY, YTO MHTEPBbIOUPYEMbIA (OTNpaBUTENb 3HAHWIA) ByaeT nsberaTb NPosBAEHUS
4YyBCTB U He byaeT 3a/yMblBaTLCH;

6) ecnu Bbl MOYYBCTBYeTe peakuuio CONpoTUBAeHNs (06O0POHbI), TO BEPHUTECH K OOCYX[EHWUI0 3TOM
TeMbl Mo3xe:

7) ybepuTtech B akKTUBHOM pearmpoBaHuu, pasmbil/isas 0 TOM, YTO 6bI/10 CKa3aHO B OTHOLIEHUN CMbICcNa,
cofepXaHusa U T. M, U NPOSABUTE CBOE OTHOLWIEHWE K YC/bILIAHHOMY.

B KaxA0OM MHTEpPBbIO OTNPaBMUTE b ONMUCbIBAET Hanbonee 3Ha4YMmoe cobbiTue CBOEro 06yyeHns no npo-
rpamme. MonyyaTenb MHTEPBbLIOVPYET OTNPaBuUTeNs, a HabnwaaTtens BegeT HabnwgeHne 3a HUMK. MNonyyatens
npu 3TOM A0/KeH ucnonb3osatb AFT-mofenb 1 NonbITaTbCA NPOWTM Yepes ee TpU afieMeHTa — fJeiicTBue,
YyBCTBO W MbIC/IM. Habnwjatenb perucTpupyer T0. YTO Obl/I0 CKa3aHO, U BblAeNsAeT K/AloYeBble MOMEHTHI,
a Takxe 3agaeT pUTM B LWKNe, KOTOPbIA JO/MKEH ANUTbCSA He 60nee 15 MUHYT, BKOYas BpPeMs Ha KpaTkuit
onpoc 1 KpaTkne BbIBOAbI HabnwgaTens.

MpaBuna HarnsagHoi ukcauumn onsiTa:

- co3flaHne CXeMbl CUTyaluu C WCMO/b30BaHMEM MWHMMAabHOrO Yucna cnoB (kKenatesbHO Boo6Lye
HW 04HOrO);

- UCNoNb30BaHMe pasfInyHbIX LBETOB B U306paXeHnn, NocKosbKy LBET MOXET MMeTb 60/bllioe 3Ha-
YyeHue,

- ucnonb3yiite 4NA AemMoHcTpauyuy 60nbluve ANCTbl Gymarn B TOM ciyyae, Korga oTnpaBuTesno Heob-
XOAUMO NpefocTaBUTb MPOCTPAHCTBO A/19 caMOBblpaxeHus. MNonyyartesnb Takke TOMbKO BbiUrpaeT OT 3TOro;

- oTobpaxeHue CBA3EN Mexay COObITUAMU, NOABMU N 06bEKTaMK:

- mpurnalieHne NOCTOPOHHEro YesioBeka A4 feTalbHOoro nccaejosaHuns obueil cutyayum ¢ MCNosnb3o-
BaHnem AFT-mogenun B kayecTBe pekoMeHAaunii;

- BblIIBJIeHME K/OUEBbIX TeM 1 onpejesieHne nx LeHHOCTU.

[aHHbIii MeToa (DOPMUPOBAHUS CMbIC/IOBOTO (4YBCTBEHHOTO) MHOroo6pasns U3 onbiTa MOBbILLIAET CKO-
pocCTb 1 rNy6uHy 06yveHus.

6.10 IpynnupoBaHue Konnor

Mpumep — Komnanua BP gocTurna BbICOKONM Ky/NbTYypbl BHYTPEHHEro cOTpPyAHUYeCcTBa Ha YpoBHe
6U3Hec-MeHeAKepoB NocpeACcTBOM CO3faHuUa rpynn Koaaer-cneyuanncTos, KOTOpblie NpeacTaBnAlo T Co60i
COBOKYMHOCTb CTPYKTYPHbIX nogpa3geneHuii, 06beAnHEHHbIX 06WMUMKN Npo6nemamu, 06MEHOM 3HAHUAMU U
ONbITOM, a Takxe passupallmnx o6y CTpaTeruio, HanpabBieHHY0 Ha MOoJlyYeHue MOSIOXKUTENbHbIX W3-
MeHeHWn pabounx xapakTepucTunK. Takum o6pasom, MeHeaxepbl HepTenepepabaThiBaloLWwnx 3asofos (HM3)
KomnaHun BP cmornu cdhopmmpoBaThb Fpynny cneymannucToBs, Nnepej KoTopoli 66111 NoCTas/eHbl CO6CTBEH-
Hble thrHaHcoBbIe U LeneBble NMokasaTenu. Llenn rpynnbl ycTaHaB/iMBal T Ha ypPOBHE, KOTOPbIA C/AULLIKOM
BbICOK AN €ro CaMoCTOATEeNbHOI0 JOCTMXEHNA KakKUM-N1n60o oagHUM nogpasgeneHvem. «CoTpygHu4aTb Uamn
He JOCTUNHYTb HAMEYEHHOW Lenn» — BOT NPUUYNHA NOABAEHNS NOAOGHbIX rpynn. OTaenbHble HM3 BP moryT
o6nagaTb MHANBMAYANbHBIMU LieN1eBbIMMY NOKa3aT eNsiM1, OAHAKO BCe OHW JO/KHbI BMUCbIBATbLCS B KOHTEKCT
ueneil, NnocTaBNeHHbIX Nepej rpynnamu konner-cneymanucTos. MeHegxep HIM3 yacTunyHO noouwipsaeTcs 3a
ero co6CTBeHHbIE OCTWMXKEHNSA, HO OCTATOYHO 3HaUYMMas [0/ ero NOOLLPEHNSA BCE e 3aBUCUT OT pe3y/lb-
TaToB AeATeNbHOCT U rpynnbl KOANer-cneunannucTos U. cnefoBaTenbHo, OT pe3ybTaToB AesTeNbHOCT!
Apyrux HM3. 3TOT BHYTPEHHWI A MEXaHU3M COTPYAHUYECTBA CTas OFPOMHbIM CTUMY/IOM A5 MEHeL)KepoB
CTPYKTYPHbIX NOApa3feneHmnin K NOOLWPeHnto obMeHa 3HaHUAMU, aesammn 1 nepefoBbiMU MeTohamu paboThl.
B Hauyane pa6oTa 3aTuWX rpynn opueHTuMpoBanacb Ha pacnpegeneHune 6lo4keTa KanuTanoBl0XeHUA, Npouns-
BOACTBE. [loX0fax U IeHeXHbIX cpefcTBax. Tem caMbiM chepbl, KOTOpPbIE, BO3MOXHO, B NPOLLIOM 6bIIN 06b-
eKTaMn BHYTpPeHHeN KOHKYpeHLuKn, cTann 06bekTOM BHY TPEHHEro CoOTpyAHMYeCcTBa, a MexaHu3m paboThl
rpynnbl KONier-cneymanncToB CTa BaXHbIM 3/1eMEHTOM B CO3/iaHuUN KyNIb TYpPbl, KOTOpas MOXeT NoAnuT bl-
BaTb M3.
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6.11 O6beKTbl 3HAHWIA

COBMECTHOe co3fiaHue peasibHbiX aKTUBOB 3HAaHWI AN O06BLEKTOB U APYTUX «(PU3NUYECKUX» KOHEYHbIX
pe3ynbTaToB, HaNpUMep Katanoros, TabsuL COOTBETCTBUS UAN UHCTPYKLWIA, C MOMOLLbI KOMINTEKTUBHbBIX YCU-
Nuit 6yaeT ocyLecTBAATLCA NOCPeACTBOM O6MeHa ONbITOM U CO3aHMsA CO06LLecTB.

3HaHMUs YacTo cofepxaTca B CO3HaHUM noaeit B HessBHOM Buae. Mpouecc npousBoAcTBa MaTtepuanb-
HbIX 06bEKTOB, KOTOpPble caMu Mo cebe ABNATCA «KOHTeHepaMu» rpynnoBbIX 3HAHWIA M ONbiTa B OTHOLLE-
HUW KOHKpPeTHOW npo6nembl, NoMoraetT nNpeo6pasoBbiBaTb COXPAHEHHble 3HAHWA B SIBHble WU OLLyTUMbIE.
dopmMupoBaHUE rpynnoBbIX 3HAHUI B MaTepuasbHoOt hopmMe B AasibHelilleM No3BOJIUT OCYLWECTBSATL 0GMEH
MWW TOPrOB/O UMW B KayecTBe 06beKTa C NPUCBOEHHON LEHHOCTbI0, Hanpumep B YC/IOBUSIX PbIHOYHOW nnn
6apTepHoOii cuctembl o6MeHa.

6.12 Paccka3sbl

6.12.1 O6wwne ceegeHns

Mpu nnaHnpoBaHn 3 PEKTUBHOCTN CTOPUTEIIMHIA @aHa/IN3 KaK MCNOSIb3yeMoi o6nacTn, Tak n agdek-
TUBHOCTU OCyLLecTBNseTCA creaywmum obpasom:

- B Havasie HOBOIO NMpoeKTa opraHusyiite ouLmanbHbIil BBOJ B HEFO BCEro TOrO /yyllero, 0 Yem 3HawT
BCe. YTO paboTaeT uau He paboTaeT, UCXOAA U3 NpeAblAYyLEero HenocpeaCTBEHHOTO ONbITa K 06w et ncTtopuu;

- COOOLWMNTE KOMNEKTUBY O LLEHHOCTU NPUHLMNA «MeANNTENbHOCTM» B OTHOWeEHMn M3 (cM. 5.9);

- 03HaKOMbTECb C MCMOMb30BaHMEM MPUHLMNOB KayeCTBEHHOro Auanora ANS nepegayn 3HaHwWi mnu
obmMeHa UMK NocpeAcTBOM 3P (heKTUBHbLIX NEPETOBOPOB;

- nyTem Aguanora cosgaiite AMpekTopuio Leneil NpoekTHoi rpynnbl. O6MeH paccka3amu M OMbITOM Ha
HayanbHOM 3Tane NMOMOXeT 0To6pasuTb cneuuasnbHble 3HaHUA, ONbIT U LLEHHOCTU KONNEeKTUBa U OTAENbHbIX
COTPYAHWKOB. BknounTb hoTorpaum v KOHTaKTHbIe flaHHble;

- U3yyuTe W pacnpegenuTe ponav nocpeAcTsoM nogbopa nepcoHana;

- UCMONb3yiTe pacckasbl 419 OLEHKWN X04a pPasBuUTUA NPOeKTa;

- OpraHm3yiiTe ceaHcbl KPYyrioro ctona. B kputuyeckne MOMEHTbI MPU BbINOAIHEHWW NPOEKTOB o6paTu-
TeCb 3a NOMOLbIO A5 MOSYYEHUS BbIFOA OT BHELLIHe aKcnepTu3bl U COOTBETCTBYIOLLErO OnbiTa:

- HenpepbiBHO cobupaiite nonyyaemble KOHEYHble pe3yfbTaTbl C NOMOLLbI0O NPOTOKOMI0B W XYPHAaNoB.
Mcnonb3yiite MHAMBUAYanbHble U TPYNMNoBble XypHasbl U NPOTOKOMbI 415 c6opa LEeHHOro onbita W akTUBOB
HOBbIX 3HAaHWI, B TOM YUC/e HAKOMIEHHOrO onbITa:

- MO 3aBeplleHMn NpoekTa caenaiTe OCTAHOBKY, 4TO6bl 3afymaTbCs U MpUB/AEYb BHUMaHWE K Hau-
60nee 3HAYNMbIM MOMEHTaM U3 ONbiTa NPOEKTHON rpynnbl. MNpoaHanu3upyiite, YTo 6bI10 BbIMOIHEHO Kaye-
CTBEHHO ¥ 4TO HeobxoaMMO B Byayliem caenatb no-gpyromy. BHecuTe aTn oTBeTbl B MeToAuyeckne peko-
MeHAaLun A5 X MOBTOPHOTO UCNONb30BaHWA B byayuiem. Onpegenvte KaloueBble akTUBbI U caenaiite mx
OOCTYNHBLIMWU AN APYTUX;

- co3pgaliTe pykoBoAcTBa MO Hawnydwel npaktuke. lNepeBeanTe ONbIT, HAKOMMEHHbI B KOHKPETHbIX
npoekrtax, B (oopmy, [ONYyCKalOLLY0 MHOTOKpPAaTHOE MUCMOJIb30BaHne 3TOro onbiTa B 6yayLem;

- akKymynupyiite kal4eBble NO3HaHWMA uau ugewn. MogrotoBbTe pacckasbl 4S8 ux npeobpasoBaHns B
aKTyanbHble TeMbl 4N1A 06CyXAeHNs.

6.12.2 CTpyKkTypa pacckasos

YcnewHblii pacckas, kak npaBuno, UMeeT creaylolime XxapakTepucTuku:
cocTosiHMe nokos (stasis):

- nosog (trigger);

nouck (quest):

yausnexue (surprise);

KpuTnyecknii Beibop (critical choice);

KynbMuHauusa (climax);

KOpeHHoli noBopoT (reversal):

paspelweHue npobnemsbl (resolution).

LecTb YyacTei B CTPYKType CTOPUTENINHIA. KOTOPble NPakTUYeCKN YHUBEpCaibHbl A1 BCEX pacCKa3o0B:
rnaBHbIil repoit/o6cTaHoBKa (KTo U rge?):

- 3aja4a v rnasHas uenb (4T0?);

NOMOLHUK (MOMOLLHUKK) (KTO ewe?),

- npenAaATcTeunaA (kakme npobnembl?);

cnoco6, C NOMOLLLbI0 KOTOPOTrO FNaBHble repon NpeofoneBaloT NpenaTcTBusA (kak?):
- KOHeUYHbl pe3ynbTat (4TO CAy4nnoch?).
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6.12.3 Paccka3sbl-«TpamMnanHbI»

Lnsa Toro uto6bl pacckas UMesn aPekT «TpaMnanHa», OH AO/HKEH 061ajaTh CAeAYLUMN XapaKkTepu-
CTUKaMu:

- ObITb MOHATHLIM A5 cAywaTesne;

- u3naraTbCs C TOYKM 3PEHNA OHOrO rNaBHOIO repos;

- B pacckase Heo6xo[MMO NOCTaBUTb [NABHOIO repos B 3aTPyAHUTESNIbHOE NONOXeHNe (BO3HUKalLllee B
npouecce 6U3Hec-feATeNbLHOCTU opraHusauum). C aTUM NONI0XKEHNEM B KOHKPETHOM pacckase [oJkHa 6biTb
3HaKoMa onpejesieHHas yacTb ayAnToOpUn, 1 OH AelicTBMTeNbHO 6yaeT paboTaTb XOpPoOLWoO, kKorga 3ToT Tun 3a-
TPYAHUTENIbHOTO NOJIOKEHUS U3MEHUT NPea/ioXeHne, Hanpas/ieHHOe Ha pelleHne npobsemsl;

- pacckas foskeH ob6nagatb ANA cnywareneil onpefesieHHON CTeneHbio CTpaHHOCTU unn abeypaHo-
CTK, YTOGLI OH 3aB/iafesnl UX BHUMaHMEM U Nnopasui nx BoobpaxeHue;

- NpeffioXeHHble nges unm coobuieHne 6yayT BOM/IOLWEHbl B MakCMMasrbHO BO3MOXHON CTeneHu, uc-
nosib3ys peasbHble (MCTUHHbIE) NPUMEPBLI, B3ATbIE U3 XU3HW OpraHusaunu, a UHOrga u aKcTpanonmpya cutya-
uuio B byayliee A5 3aBepLIEHUSA KapTUHbI,

- MaKkcumasibHO MPOCTOe U KpaTKoe M3/I0KeHUe JOMKHO 6biTh K/I0UYEBbIM (DAKTOPOM;

- MO3MTUBHOE 3aBeplLueHne NoBecTBOBaHMA.

PasnnyHble 6u3Hec-uenn TpebyloT UCNOIb30BaHNA pPasinyHbIX (POopM pacckasa.

Ecnn paccka3s «paboTaeT», To ciywaTenb 6ygeT nobyxaaTbCcs K AeiiCTBUIO U MPUHMMATb pacckas Tak.
KakK ecnu 6bl 3Ta UCTOPUA CAyymnachb ¢ HUM. KnloueBbiIM MOMEHTOM 3f4eCb CTAHOBWUTCS YyBCTBO compuyacT-
HOCTW (CM. PUCYHOK 27).

fBHOE BblpaxkeHue BHyTpeHHee BblpaxeHune
EAVHCTBEHHBIV rNaBHbIN repoit «3T10 moel»
3aTpygHuTENbHOE NONOXEeHNE «3T0 Mos nobnema’»
HeoxuuaHke paspelueHne npobnemsi \ / «$1 mory caenaTb 3T0™»
BOT Kak 9T0 MOr/0 6bl 6bITb «loyeMy Mbl He ienaem 3aToro?»

PucyHok 27 — Cxema npu3HaHWs pacckasa

CTOpUTENNIUHT CNOCOGCTBYET COKpalieHUio paspbiBa MexAy 3HaHueMm u AeicTBMEM B opraHusauusax,
BAOXHOB/AA UX COTPYAHUKOB B3rNAHYTb HA HEKOTOPYIO AEeATENbHOCTb NO-A4PYromy.

CTuMynupys cnywarteneil akTUBHO pPa3MbIlWIATL O MOCAEACTBUAX, MOXHO 3acTaBWUTb UX MOHATb, Kak
fenatb 4To-nM60 no-gpyromy. Korga pacckas-«TpammninH» BbIMOJHUT CBOK paboTy, CO3HaHWe cnywartenei
aKTMBU3MPYETCH, U OHW NpeACcTaBsAT NO-HOBOMY NocneAcTBUS pa3paboTku uaeun B ApYrux KOHTekcTax, 6onee
XOPOLLO U3BECTHLIX 3TUM cnywaTensiM. Takum o6pas3om, NyTeM 3KCTpanosisium NnoBecTBOBaHWUS WU3MEHEHUs
MOTyT 6bITb YCNELWHO BHeAPEHbl B CO3HAaHWE crywartenei.

CeMb TUNOB CTOPUTEN/IMHTA B OpraHu3auum:

1) pacckas, OpyMeHTMPOBaHHbIN Ha akTuBauuio paboT No npeob6pasoBaHMIO: OCHOBAH Ha peasibHbIX CO-
6bITUAX; 06LLee HAaCTpOeHUEe — MNO3UTUBHOE; CTUMb — MWUHUMANUCTUYECKNIA;

2) pacckas, OpMeHTMPOBAaHHbIN Ha pa3BuTHe coobLiecTBa, 06l ee HACTPOEHNe — MO3UTUBHOE WIN He-
raTMBHOE; CTU/Ib — KOHTEKCTYaslbHbllA:

3) pacckas, OpMeHTUPOBaHHbI Ha 06MeH 3HaHMAMYK; OCHOBaH Ha peanbHbiX COOLITUAX; 06LLee HACTpo-
eHue — HeraTuBHOE; CTU/Ib — KOHTEKCTYasibHbliA:

4) paccka3, OpMeHTUPOBaHHbIN Ha nepefadvy L,eHHOCTel; N3/10XeHHble cobbiTA — Mudunyeckme; 06-
Liee HaCTpoeHne — MO3UTUBHOE NN HeraTUBHOE: CTUMb — MUHUMATUCTUYECKWNIA:

5) paccka3 0 KOHKPEeTHOM Yesl0BeKe: U3M0XEHbl peasibHble COObITUA; 06liee HaCTpOeHne — Mo3NTUB-
HOE UMW HeraTUBHOE; CTUNb — KOHTEKCTYaNbHbliA;

6 ) pacckas, OpMeHTMPOBAaHHbIN Ha nMpeobpa3oBaHMe NMOBECTBOBATE/IbHOW AWHAMUKW; UHAEKC WCKPEeH-
HOCTU — caTupuyecknii; obliee HaCTpOeHNne — NO3UTUBHOE UMW HeraTUBHOE: CTU/b — MUHUMANNCTUYECKUIA;

7) pacckas, OpMeHTUPOBaHHbIN Ha ykasaHue nyTu B Gydyliee: OCHOBaH Ha Boo6GpaxaeMblX COObITUAX;
o6l ee HacTpoOeHNe — NO3UTUBHOE; CTUMb — 3KCMPECCUBHbIN.
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6.12.4 BbisiBieHME NYYLWUX COTPYAHUKOB

3ayacTylo caMble sipble KpUTUKN MOTYT CTaTb CamblM LeHHbIM aKTMBOM, KOTOPbI/A MOXHO MCNONb30BaTh
B KaYeCTBe MEHe/[XXepoB N0 peopraHnsaunmn. BoipaxeHne o6e€CnOKOEHHOCTU WK Hecornacus ykasbiBaeT Ha
TO. YTO YesioBeK 60/bLUe NPOABMHY/ICA B CBOEM MbILUEHUN, YEM ApPYrue, 1 yxe peasbHO npoaHannsuposan
nocneacTBma No6bIX NnpeanonaraeMbliXx U3MeHeHnin. Takoro cCOTpyAHMKa MOXHO NCNOMb30BaTh B KaYecTBe py-
KOBOAUTENS Npecc-CNyX6bl, eMOHCTPUPYS Hanbosee APKMA Nnpumep U ycTaHaBAuBas cTaHAapT BO3MOXHbIX
npeo6pasoBaHuii.

6.12.5 OnpepeneHne obnacTteli CONPOTUBNEHUS UBMEHEHUAM

O6nactn conpoTUB/IEHNSA N3MEHEHUAM YacTO MOXHO NPOC/AeANTb BM/IOTb [0 KOHKPETHOro COTpyAHUKa
(M1 He6ONbLIOK rpynnbl COTPYAHWKOB), TEM CaMbiM KOHTPONMPYS CyLLeCcTBYyKWLWMe hopManbHbie U Hedop-
MasnbHble ceTu. Mpu 3TOM nogpasymeBaeTcs, YTO OTAe bHble nuua (MAu rpynna nuL) MoryT okasbiBaTb CO-
NPOTMB/IEHNE MO OTAENBHOCTU, U ecnn nNpeobpa3oBaHMe HEBO3MOXHO U OHU GyAyT 6/10kMpoBaTh B3anMogei-
CTBME. CHMXaTb 3HEPTUIO U B LE/IOM BO3MOXHOCTU YTO-NM6BO M3MEHUTb, TO OpraHM3auus BblHYXaeHa byaeT
CKOppeKTUpoBaTb CBOK TOUKY 3peHWUS OTHOCUTE/bHO ynpaBneHnsa 3TuMn Jliogbmu.

6.12.6 BbiBOAbI, NONy4yaeMble NO pe3ynbTatam CTOPUTONININHTA

Paccka3s aBnsieTcA 04eHb MOLHbIM CPeACTBOM, NOCKO/IbKY 3TO O4WNH M3 Hanbosniee eCTEeCTBEHHbIX U XMN3-
HecCnocobHbIX MeTOA0B KOMMYHUKaLWUA, NnpuobpeTeHHbIX YenoBekoM. XOpOLWMNA pacckad — 3TO He TOJIbKO
cpefCcTBO KOMMYHMKALMU, HO U YTOHYEHHbI cNOCO6 MOHMMaHMA OCHOBHOM Ky/bTypbl CO06LLEeCTBA ¥ CPEACTBO
paspyLleHus aToro coobuwecTsa B TOT MOMEHT, KOorga npoucxoaaT peasnbHoe 06yyeHne n MHHoBaLMn. Huxe
npuBeAeH HENO/MHbIV NepevyeHb peKkoMeHAaunn 4ns opraHnsannm CTopuTennHra.

- B&XHO CTUMY/IMPOBaTb €CTECTBEHHOE BbIC/yLINBAHWE PACCKA30B U UX 3anucb;

- pacckasbl Bcerga [0/KHbl OCHOBbIBATLCA Ha CIOXETHbIX MaTepuanax, noslyd4eHHblx oT paccMarpusae-
MOro coobuiecTBa: aTUMN Matepuanamm MoryT 6biTb PakTbl, BbIMbIC/bl UM AOKYMEHTa/IbHble NPOU3BEAEHUS;
nocnefHee He MeeT 3HAYEHUS, BAXHO INLWb TO. YTO OHW BYyAYyT XapakTepu3osaTb flaHHOe coo6LecTBO;

- ecnu nporpamma 6yaeT ycToli4MBOIA, TO HEe AO/KHA CyLWeCTBOBATb €e 3aBUCHMOCTb OT 3KCMepTOB, HO
3TO HE 3HauWUT, YTO Hafo OTKa3aTbCHA OT HAcTaBHMYeCTBa, NOKa He ByaeT BHEAPEH XOPOLWO U3yYeHHbI MeTos;

- paccka3 06 opraHusauuy fo/HKeH nogpasyMeBaTh AOCTUXEHWE OnpeAe/ieHHbIX Leneil;

- He cnepyeT Aenatb 06w Me BbIBOAbI U3 YACTHOW cuTyauuun. To. 4To paboTaeT B OAHOI opraHnsaumm, He
o6s3aTenbHO 6yaeT paboTatb B ApPYroi.

6.13 Wcnonb3oBaHue cneynanncTos

6.13.1 3THOrpadsbl

OTHOrpadbl — 3TO ONbITHbIE UCCNefoBaTeNN, UCNOb3YIOLWMe pa3MyHble MeToabl coopa hakToB 1 No-
CTpoeHus Teopuii. IXx npuknagHble nccnefoBaHna HanpaB/eHbl Ha NosiyyeHne uHdopmaLlumn, No3BonstoLLei
NPMHMMAaTh ONTUMalbHble peleHns nan 6onee aheKkTUBHO yNnpaBnATb CBOE feATEeNbHOCTbIO.

JTHorpachmyeckas Teopms M npakTuka MoryT oboratutb noaxon kK M3 nytem:

- OLEHKM KyNbTypbl He Kak (PMKCMPOBAHHOrO, CBSI3AHHOTO «06beKTa», a Kak CM0XHOW cucTeMbl B3au-
MOCBSI3@HHbIX U B3aMMO0O3aBUCKMMbIX 3/IEMEHTOB, KOTOpPblE HE MOTYT GbiTb CBEAEHbI K 06bIYHOW CyMMe cocTaB-
nawWwmnx yactei. lonycTuMble U HEABHO BOCMPUHUMAEMble LLeHHOCTW U MOAeNn NoBefeHUs, KoTopbiMu 06-
MeHUBaKTCA OTAeNbHblE NuLa U coobLLecTBa, NOTPYXEHHbIE B 3Ty Ky/bTypy, HE TONIbKO BbIXOAAT U3 aHHOIO
KOHTeKcTa, HO 1 co3galoT ero. OpraHvsauusa npeacTaBnsieT co60ii CNOXHbIA MexaHUu3M. B cnoXHOM KOMMaek-
Ce B3aMMOCBSI3@HHbIX CUCTEM M3MEHEHUS, BHECEHHbIe B O4UH U3 3/IEMEHTOB WN YacTb, NPUBEAYT K LienHow
peakuun u BANAHUIO Ha OCTa/lbHble 3N1eMeHTbl (YacTu) CUCTEMBI;

- NpUHMMAasNa LeNoCcTHOe npefcTaBneHne 06 opraHusauuun, cnegyet npefcTaBuTb KOMMIEKC CNOXHbIX
B3aumocBsi3eii B paboTe A8 Toro, 4tobbl NOHATL «Lenoe». imea Hanbonee NOMHY KapTUHY TOro, YTO B Ha-
cTosilee BpeMsa cylwecTByeT, f1erye npuHMMaTh Npasu/ibHble peLueHns;

- cnepyeT o6patnTb 0cob6oe BHMUMaHUe Ha HabnwaeHne, c60p 1 aHanus3 geTtanen (3a4acTyto He3Hauun-
TeNbHbIX);

- cnefyeT MMeTb [OCTATOYHbIA 3anac BPEMEHW ANS BbiABAEHUA NyO6UHbI, NPOTUBOPEYUit U MHOr006-
pasusa MHeHWA. 3To NpaBuIO AABASETCHA OYEHb BaXHbIM NPKU NOMNbITKe A4o6paThbCsa 40 CyTU TOro, YTO NpejcTas-
NnaeT LeHHOCTb opraHn3aunm, MOTUBMPYET NoBeAEHNE ee COTPYAHUKOB NN co3paeT (paspylaeT) nopsafok, B
KOTOPOM OHW paboTatoT;

- HabnwpganTe 3a pacxoxXaeHneMm Mexay TeM. 4TO NAN FOBOPAT M YTO OHM Ha camMOM fefne AenarT, aTo
npouwe u gewesne, 4em NPOBOAUTL ONPOCHI. TakuM 06pa3oM MOXHO MOHATb, Kak opraHu3aunsa PyHKLNOHNU-
pyeT Ha camoMm ferne;
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- nposegeHue N bbIX NCCnefoBaHUn B COOTBETCTBUN CO CTPOroil MeTof00rneld, B TOM Yucie nytem
HabnaeHus 3a ydyacTHUKaMW, U MHTEPBbIOMPOBAHNS OCHOBLIBAETCSI Ha MPOYHOI 3TUYeCcKoli ocHoBe (KoAek-
ce) npodyeccUoHanbHOM 3TUKN N MPUBEPXKEHHOCTH TOMY, YTO ICHO OTHOCUTE/IbHO NO3ULMOHNPOBAHNA W BAUS-
HUS BMelaTenbcTBa. ATO OTBETCTBEHHbLIN, BCeO6beMOWMiA cnocob paborT.

6.14 BbiBOAbLI U 3aK0YEeHUA

Huxe npusBefeH cNUCOK BOMPOCOB A8 aHanu3a u nocneayowmnx aecTeunii:

- oxBaTblBaeT N Balla cTpaTerns BONpockl Nnpeobpa3oBaHunii, KOMMyHUKaL Wi 1 peann3auuu u Habpanu
N” Bbl COTPYAHUKOB B KOMIEKTUB A1 Havana pabot no M3.

- BOJIHOW 11 MOpe 0TO6PaXeHbl XpaHuauLa 3HaHui 1 npobesbl B HAX. OXBaTbiBAETCSA /I 0OOMEH HeAB-
HbIMW U IBHLIMW 3HAHUAMM 1 NOAAEPXKNBAIOTCA JIN OHN C NOMOLLbIO CPEACTB, KOTOPbIEe YUNTLIBAIOT NPOGEMbI,
CBfI3aHHble C Lie/IAMU OpraHm3aLunm n ee KynbTypoi;

- UMeeTe NN Bbl YeTKoe npejcTasB/ieHne O BACTU, METoAax M KOPbICTHbIX UHTepecax, KOTOPbIMU Bbl
[AOJIKHBI YNPaBAATb Kak ABWXYLW UMW CUlaMu, Tak U cunaMy TOPMOXEHUS;

- fBNsieTCA Nu foBepue 06LWMUM WAWM pefKknM CBOWCTBOM, Ha Kakmx YPOBHAX W Kakne KOMMeTeHuuu no
ynpas/ieHUto Bbl hopmupyeTe 418 NOCTPOEHUS JO0BEPUTESbHbIX B3aMMOOTHOLLEHWUI B opraHusaumm u c nap-
THepamu;

- cobupaeTe nu Bbl HeABHblE 3HAHUS METOAOM 3KCMEPTHbIX OLEHOK, aHann3a pe3ynbTaToB BbIMO/THEH-
HbIX AelcTBuiA. ¢ nomowbio AFT- 1 KAMP-nporpamm, gnanora, pacckasoB Uan MHMOPMaLMOHHbIX LLUTOB;

- CTUMyfnupyeTe NN Bbl UTepaLMOHHbIA LUK/, OXBaTbiBalWMNii Kaxabli U3 yeTblpex atanos SECI-
npouecca,

- cofelicTByeTe N1 Bbl CO34aHNI0 METOAOB U CPeACTB A1 pa3BUTMA COO6LLECTB N0 O6MEHY ONbITOM,
MHTEPEeCcOoB U Lenei, CTUMYnpyLwmnx nx camoopmmposaHe n obecneuynsarLnx onTuManbHoe NCNobL30-
BaHMEe KOHEYHbIX pPe3y/bTarToB;

- CTUMynupyeTe N Bbl CO3J4aHNe HOBbIX 0ObEeKTOB 3HaHWIA:

- Ucnonb3yeTe NN Bbl pacckasbl 415 BbIIBIEHUSA HOBbIX UAEN, BbipaxeHus 03ab0YeHHOCTM U ynpase-
HUA cUTyauMaMKU, KOTOpble TPYAHO paspewmnTs Apyrumum cnocobamun?

7 YeTBepTblil 3Tan ynpaBfieHUsa nporpamMmMmamMu — aHaau3

7.1 O6wune ceefeHunsn

[aHHblli pa3gen NoceslWeH aTany aHannsa. ITO YeTBEPTbIN 3Tan ynpasieHna nporpaMmmamMu, KoTopbli
COOTHOCUTCSA C N1aHMpOBaHMEM, cTpaTerneil n TakTUKON, NPUHMMAas 1 npegnaras Apyrue cnocobbl NonyyeHus
MaKCMMasibHOl oTAaunm OT 3TOro aHanu3a MU BBOAS HEKOTOPbIe HOBble MOHATMA ANA 06NeryeHns nonyvyeHus
BbIBOAOB. B 7.2 nofguepknBaeTcs BaXHOCTb 06paTHON CBA3M Kak cpeacTtBa obyyeHusA. MnaH fO/KeH BKAO-
yaTb POCT KOMMeTeHUnid, He06X0AUMbBIX ANA YNPaBNEeHUS 3HAHUAMU U AOCTUXEHMA LeNeBbiX nokasatenew,
a B 7.3 nogpobHO paccmMoTpeHbl 6a30Bble COOTHOWEHUS MeXAYy 3HaHWAMU U KomneTeHumamu. B 7.4—7.5
BOM/IOWEHbI B ONpeAenieHHy0 (hopMy HEKOTOopble Tekyline npeacTaBieHnss 0 CMbIC/Ie CMbIC/IOBON (CeHcop-
HOI) MHpOpMaLUK, KOTOPYHO Mbl NONyYaeM, 1 BAUAHWE 3TUX U3MEHEHWI Ha ynpaBieHne akTuBaMu 3HaHui B
opraHusaymm. Yacto He06X04MMOCTb BbIGOpa BO3HUKAET M3-3a Hanmuus obpaTHoli cBA3u. B 7.6 onucaH ewe
OfVH LWar B CO34aHUN B3aMMHOIO0 YyCUNeHNA AnameTpanbHblX NPOTUBOMNOMOXHOCTEN, KOTOPbIe BO3HMKAKT Npu
npuo6peTeHnn 3HaHW. Yny4ylweHne nokasartenei 4eATeNbHOCTU opraHu3auum NexuT B OCHOBE NpaKkTUYeckn
BCEX NPOEKTOB N0 M3 1 YacTo CBA3bIBAETCA C ynpaB/ieHneM puckamu. B 7.7 onucbiBatoTcs cnocobbl MooLLy-
peHna aHanusa u cBA3N nporpecca B M3 ¢ oxugaHusamu. Boirogbl n ybexaeHus nexar B OCHOBe [0Bepus
N nogAepXkn obmMmeHa 3HaHusmMu. B 7.8— 7.12 npoBefeH aHanM3 nporpecca B NOCTPOEHUM W PasBUTUN ITUX
BaXHbIX 3/1EMEHTOB NPOrpaMmbl Hapaay € NONOXUTE bHbLIM ynpasneHneM KoHamktamu. B 7.13 nporpammbl
no M3 npu3HalTCA areHTamu nepemeH, a B 7.14 npuBefeHo 0606LeHMe NOSTYYEHHOr0 NPakTUYeCcKoro onbiTa,
a Takxe HasBaHbl Hanbonee aphekTnBHbIE OpraHmMsaunmn, apdekTMBHO 1 onepaTuBHO UCNONb3YylOLWKe 3TOT
onbIT. B 7.15 HanoMuHaeTcs 06 3KCTEHCMBHOM MCNOMb30BaHMM pPacckas3oB 4151 NOJyyeHusi o6paTHol CBA3M,
NOCKO/IbKY 3TO NpuAaeT aHann3y 60nblyl rNy6uHy, YeM gpyruve MeToAuKu.

7.2 KayecTBO 06paTHOI CBS3MN

Be3yc/noBHO, NOIe3HO NEPMOAMUYECKU BbIMOMHATL 3Tanbl paboT Tuna «peanusayus NPeumyuecTs» u
«aHasnn3 nosly4eHHOro OMnbITa» Ha MPOTSXKEHUN BCEl NPOrpaMMbl, a He TOMIbKO NOC/e ee 3aBepLIEHUs.
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CyuwecTByeT psifj 04eBUAHbIX BbITOA OT BbIMO/JIHEHUA 3TUX 3TanoB paboTbl, HANpPUMeEp CneayoLnX:

- noATBepXAeHME AOCTUXEHNA HaMEUYeHHOW Lenu;

- onpefeneHve oWMG0K, AOMYLEHHbIX NPV AOCTUXEHNN HAMEYEHHOI Lenw;

- onpeferneHne Kakux-nnbo KOppeKTUpPOBOK, KOTOPble MOTyT MOHaf06WUTbCA B MporpaMme AAS Makcu-
mMusauun 6ygyuiero ycnexa.

Tem He MeHee cyulecTByeT W paj MeHee 0YeBUAHbIX METOANYECKNX U KyNIbTYPHbIX BbIr0f, NOSYyYEHHbIX
B pe3y/bTaTe pery/siapHoro npoBefeHns YynoMsHYTbIX 3TanoB paboTbl, HANPUMEpP CAeAyoLWnX:

- BO3MOXHOCTb OnpefesieHNs HeKoTopblX 06nacTeil NoNyYeHNsa NpenMyLLecTB Uan JOCTUXKEHNA ycne-
Xa. KOTOpble paHee He MPOrHO3MpPOBa/INCh;

- OonoBelleHne PYKOBOACTBA opraHusauum O pesynbTarax BbIMOSIHEHWA NPOrpaMMbl, KOTOpble UMeET
OonocpeACcTBOBAHHYIO peasibHyl0 UK NOTEHLMaNbHYI0 Bbirody A5 KOHKPEeTHO o6nacTu esTeNbHoOCTH;

- AeMOHCTpaLus y4acTHMKaM NporpamMmbl ee YCNewWwHOoCTU 1 NOyYeHNS OT HEO peaslbHbIX NPeuMyLLecTB.

[lokasaTenbcTBa NONYYEHNS BbITOA OT peanunsaLlm ynoMsaHyTbiX 3Tanos paboT MOryT oka3aTbCa BeCbMa
nonesHbIMu A4Ns AanbHeiwmnx paboT No cBA3M C 06WeCTBEHHOCTbIO B Ka4ecTBe BCMOMOraTe/ibHoro marepua-
na ANs noffepXkn 3aaBOK Ha BO3HarpaxfjeHue v B kauecTBe CONYTCTBYIOLEro goka3aTenbcTea AN nocne-
AyOLWKNX 3a9BOK Ha (PHAHCUPOBaHWE NporpamMmmbl.

OueHkn paboTbl B 0611aCTAX, CBA3AHHbLIX CO 3HAHUAMU W KY/NbTYpoOW, CpaBHUTENbHO peAkn. O6GbIUYHO
B/agenblbl 6n3Heca UMelT CO6CTBEHHOE MHEHMe W MOryT 6bICTPO MepexoAuTb K CAeAyloLl M Bonpocam.
K coxaneHuto, BbiiBeHNe KaKON-NM60 KOHKPETHOW NPUYMHHO-CAEACTBEHHOI CBA3N B 6GM3HEce CONpsXeHo
C TPYAHOCTAMU B 06GBACHEHUSAX.

HekoTopble NpocTbie NPOBEPKM BKAOYAOT B Cebs cnegymoulee:

- OTCYTCTBME CTPEM/IEHNS MWHMMWU3NPOBATb YMC/O COTPYAHWKOB Ha MPOCTbIX HU3KOOMIa4ynBaeMbIX
[LO/KHOCTSAX M HEeO6XOAMMOCTb UMETb OnpejAesieHHble 3anacHble pecypcbl, 4TO6bl GbiTb FOTOBLIM K /IOObLIM
HEOXUAAHHOCTAM.

- rapaHTuUu TOro, YTo COTPYAHWUKN YyBCTBYIOT CBOE yyacTue B nporpamme u mMoryT BuAeTb CBOW BKNag
B Hee:

- OTCYTCTBME pe3KUX pasrpaHuyeHnii Mexay pasInyHbiMy 3af4aHussMn Ui paboymmu rpynnamu;

- Hanu4yme COTPYAHWNKOB C 06BEMOM 3HAHMWI, AOCTATOYHbIM A1 peanunsalnm N3MeHeHwuii:

- B3aumMogelicTBue B ceTax c gpyrumum MCIM ana Hanbonee adhPeKTUBHOrO MCNONbL30BAHUS OTPaHUYEH-
HbIX PECYPCOB 3HaHWIi NN COTPYAHNYECTBO B TOPTrOBbIX 06beAUHEHUSAX NN 06beANHEHNAX FOCYAapCTBEHHO-
ro cektopa,

- BO3MOXHOCTb Npeo6pa3oBaHnsA HEABHbIX 3HaHWI B ABHbIE.

7.3 PocT kKoMmneTeHuni

B 4.8.1.7 6b110 onpefeneHo NOHATME KOMNETeHUWU Kak HaBblKOB, 3HaHWI U OTHOWeEHWA. Huxe npu-
BefleH 0630p, KOTOPbIA COAEPXUT Hanbosee LIMPOKOE Ha CEerofHA npejcTaB/eHne 0 paclupeHun unnm us-
MEHEeHUN feliicTBuiA.

KomneTeHUnn oTAENbHOIO COTPYAHUKA OpPraHM3anun MOXHO CUMTaTb COCTOALMMM U3 CeayoL X B3a-
MMO3aBUCHMbIX 3/1EMEHTOB!

- SIBHble 3HaHWA BK/IOYAOT B Ce65 3HaHMe (hakToB, KOTOPblE NPUOGPETAOTCA B OCHOBHOM C MOMOLLbIO
MHopMaL MM, 4acTo — C MOMOLL b DOPMasibHOro 06y4YeHus;

- HaBblK BK/lOYaeT B cebsa cneumanbHyl0 MOArOTOBKY, NpuobpeTaeMyld B OCHOBHOM MOCPeACTBOM
00y4eHUs 1 NpakTKKN, a Takke 3HaHWe npasu, Npoueayp U KOMMYHUKa6eNbHOCTb;

- OMbIT NpuobpeTaeTcsi B OCHOBHOM MyTEM aHasn3a MpoLU/biX OWMGOK 1 YCNexos;

- OLeHOYHble CYXAEHNs SABNATCA BOCNPUATMEM TOrO, YTO Ye/IOBEK CYMTAeT NpaBu/ibHbIM. [elicTByl0T
Kak co3HaTesnbHble 1 6ecco3HaTeNbHble (UNLTPLI 415 NMpoLiecca NO3HAHUA KaXAoro YenoBeka;

- coumanbHas ceTb COCTOMT U3 OTHOWEHWI OfHMX N0fell ¢ ApYyrumMu B cpede u KynbType, koTopas
nepegaeTcs no Tpaguuun.

OfHol U3 KNoYeBbIX KOMNETeHUWI ANA pa3BUTUS OTHOLWEHWI 1 BaXHON Ana M3 ABnsieTcs aMoLMOHab-
HbI UHTENNEKT (3MOoLMOHabHOe BOCMPUATHE).

7.4 OcmbicneHue

MoHMMaHne cmbicna Belieil — npouecc, BKAYalWwmii cnoco6HOCTM NpeAcTaBsiTb U UCNOMNb30BaTh
WabsioHbI, yXXe HapaboTaHHble N3 onbiTa NPoOLW/bIX NeT (MM6o CO6CTBEHHOrO, IM60 MONYYEHHOTO OT APYrux).
Mpu aHannse xofa BbINOJIHEHUA NPOrpaMMbl Liesiecoo6pasHo paccMOTpeTh ero B AasibHelleM.
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OnucaHne ocMbiCNeHUsA NpeAnonaraeT Haauume no KpaiHe Mepe cemu XxapakTepucTuk, oTMYaLmnx
OCMbIC/IEHME OT APYTUX NOSICHUTE/IbHbLIX (0OBbACHUTESNbHBIX) NPOLECCOB, TakMX Kak NoOHUMaHue, uHTepnpeTa-
una n onpeaeneHne aTpnbyToB 06BbEKTOB, U MOHWMAETCA Kak NMpoLuecc co3fgaHna UHANBUAYaNbHON Cybbek-
TUBHOCTU. KOTOpas:

- cBA3aHa c ocTpoeHnem MAeHTUYHOCTH;

- peTpocneKkTUBHa;

- 3aBUCUT OT CMbIC/IOBOI (CEHCOPHOI) UHbOpMaL N 1 ee UHTepnpeTaymm:

- 4acTo MCNOJb3YyeT coumnasibHble KOHTaKTbl A1 NPUMEHEHUSA anbTepHaTUBHbIX 0AX0a08B;

- MOCTOSIHHO AelicTBYeT (HoBas WHopmauumsa, nosyyaemas us onbita, ynyywaeT, ycuansaeT uam nime-
HSieT CyLecTByOLW e CTPYKTYpbI):

- ABMseTCA KNo4YeBON MHpopmaLluelt, Kotopas CTAaHOBUTCS LLEHTPOM co3/jaBaeMoro 4yscTeamu o6pasa;

- nojjepxuBaeTtca NpaBAoNof06HOCTLIO, a HE TOYHOCTLIO.

Lienblo opraHusauum, paccmaTpuBaemMoil B KauyecTBe CUCTEMbl OCMbIC/IEHUS, ABASETCA co3fjaHue un
onpefjesieHne NoBTOPAOLWMNXCA COBLITUIR ANA cTabunmnsaunm nux cpefbl 1 NOBbILLEHNUA NpecKasyemocTu. Boc-
npuHMMaemMoe cobbiTue — 370 COb6bITME, KOTOPOe HanoMWHaeT O NpousolejWem npexae, Yem BO3HUKAeT
XenaHue CoOXpaHUTb TO. YTO ObISIO paHblue M NpexAe MOrn0 6biTb OrpaHNYNTENbHBIM.

OpraHusayummn ABASAITCA CoUNanbHbIMU CTPYKTYpaMu, KOTopble 06beANHAIOT:

- CYy6BEKTUBHOCTbL /UL, BXOAALWMNX BO B3aMOCBA3aHHbIe NnpoLeaypbl.

- Cy6BEKTMBHOCTb 1MLA, CTPEMSALLErocs K B3auMO4ONO/THALWMM TOIKOBAHNAM.

- KOHIUKT U3-3a pasnimunii mexay cy6 bekTUBHOCTbIO S1MLa, YTO NA0A0TBOPHO A1 TBOpYeCTBa:

- ABWXEHWe Brnepej n Hasaf Mexiy 3TUMU pexumamiy YCUIeHNA U PasHOCTU NOCPEeACTBOM Henpepbis-
HOro obuieHus.

KOHM VKT B OTHOLWEHUAX MEXAY pas/inyHbIMU CYyO6bEKTUBHOCTAMU CTUMYIMPYeT BO3HMUKalOLLME NHHOBA-
unn 1 genaet obuweHne 6onee ApKUM.

OcwmbICNieHne Ha opraHusalMOoHHOM ypOoBHe cOo3faeT NOHWMaHuWe cpefu COTPYAHWKOB, YTO obneryaet
paclwupeHne, npoaBuxeHne, N3MEHeHUe U 3aMeHy paboT. O6uas Cy6bEeKTMBHOCTb pa3BuBaeTcs nocpej-
CTBOM NPOLLECCOB 06CYXAEHUA, NNaHUPOBaHUA 1 yNpaB/IEHUSA.

Bce 3T npouecchbl co3falT B3aMMO3aMeHSeMOCTb poOfieil, a Takke co3falT Crnopbl, OXUAaHUSA,
060CHOBAHNA N 06BEKTLI, KOTOPblE CTAHOBATCA O6LW UMUK NpeAnocblikaMu Ana AeicTBUit. ITn xe npouecchl
npeo6nagatoT v npu 6onee rny6oKMX B3aVMOOTHOLWEHUAX MeXAy CYObeKTUBHOCTAMMU PasfINYHbLIX Nny. rae
MHHOBaLUN DOPMUPYIOTCS B Clopax, OXungaHmax, 060CHOBaHUAX N 06beKTax.

7.5 WV3meHeHUs

7.5.1 Obwwne cBefeHuns

Ecnu nonbiTaTbCA U3MEHUTb KYNbTYpy OpraHu3auuu, 3To 6yfeT cYMTaTbCA NONbITKOW M3MEHUTL €e COo-
TPYZAHVKOB, TO €CTb X COOGCTBEHHbIE LEHHOCTU, YBexaeHus, NpuHsaTbie 06a3aTenLCcTBa, UCTOPUM, cornatle-
HWSA, MOAesnn NoBefeHus u T. 4.

7.5.2 Mpouyecc 06yyeHNA Ha cTagum nccnenoBaHuii

dopmanbHoe nnn HedpopmanbHoe 06yyeHne — 3TO OCHOBA NpoLLecca OCMbIC/IEHUS, OPUEHTUPOBAHHOTO
Ha pesynbTaTbl U3MEHeHW. PasnnyHble MHEHUA 1 dakTbl 3aTeM A0/KHbI 06pabaTbiBaTbCa M Npeobpa3oBbl-
BaTbCA B 3HAHWA, KOTOpble HEO6XO0AMMO NOHMMATbL M aHanu3upoBaTb. CyLWecTBYIOT TakxKe pasnnuns mexay
WHTeNNEeKTyanbHbIM NOHUMAHUEM W NOHUMAHWEM, OCHOBAHHbIM Ha 3MMNUPUYECKOM OMNbITe.

O6yuyeHne, ocylecTB/IsieMOe NoCPeCTBOM ONbITa, Takke BKIoYaeT B ce6a abCTpaKkTHYIO KOHLenTyanm-
3aumto. Mpouecc MblWNEHNs BOCCTaHaBMBAET 3HAHUA, KOTOPble BYAYT MCNOMb30BaTLCA NPU MHTepnpeTaunn
onbiTa. CnegywwWwmm aTanom siBAsieTca nNpuMeHeHne o6ydyeHus. 3HaHWs, KOTopble GblY NOTHOCTbIO BOCMPYU-
HATbl M YCBOEHbI, ByAyT peann3oBaHbl Ha NpakTUKe W NOABEPrHYThbl UCNbITAHUSAM B Pa3/IMUHbIX KOHTEKCTax.
3HaHUSA MOXHO paclnpaTb U Yray6asaTb Ha CTaAuM UX NPUMEHEHUS.

BaXKxHO MOHMMaTb, YTO Npouecc 06y4eHns BKAOYaeT B Ce651 BCe yKa3aHHble Bbille 3Tanbl. [pu 06yyeHnn
npuobpeTaeTcsa onbIT. Ha aTane OLEHKM ONbIT NpeBpallaeTcs B 3HAHUSA, KOTOPble MO3Xe, Ha 3Tane NnoHMMa-
HuA, 6yayT o6pabaTtbiBaTbCsA. Ha atane NpUMeHEeHWUs 3TU 3HaHUSA GyAyT pacwupstbes. Mpouecc o6yyeHus
[O/MKEH ObITb CMIAHMPOBAH TakMM 06pa3oM, YTOObl OH OXBaTbiBasl BCE NepPEYNC/IEHHbIE Bbille 3Tanbl.

Heob6xo4MMO Takxe MNOHMMAaTb, YTO 06y4vyeHMe ABNAETCA He NMPOCTO MEeXaHWYeCKUM, HO U AOBOJIbHO
CNOXHbIM TBOpPYECKUM MpoueccoM. MpeablAylinii onbIT U OTHOLIEHMS OKa3blBaKT CyLeCTBEHHOE BAUsSHUE
Ha npouecc 06y4eHns, MOCKO/IbKY OH ABASETCS He NPoCcTo c60pOM HOBOI MHhOPMAaLUKM, HO N MPONyCKaHNeM
Bcex HabnwaeHunii yepes hUNbLTP NpeabiAyLLEro onbiTa, KOTOPbIA MOXET co3faBaTb 60/blIMe NPENATCTBUA K
06yueHunt0. PucyHok 28 nokasbiBaeT, Kak npeabiAyLWuii onbiT MOXeT BANUATL Ha NpoLuecc o6yyeHus.
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OnpefeneHne akTUBOB 3HAHWIA, KOTOPble AO/MKHbI pa3pabaTbiBaTbCA, U CTENEHb UX NOAAEPXKM 0TO6pa-
XeHbl B Tabnuue 1s.

Ta6nunuya 18 — PacnosHaHHble akTUBbI 3HAHW

3MINYpUYEcKm e aKTVBbI 3HaHWIA. HesiBHbIe 3HaHWS, KoHLenTyasibHbie aKTUBbI 3HAHIA. SBHbIE 3HaHUS,
pacnpocTpaHsiemMble NMOCPEACTBOM OBLLEHO OnbiTa CEhOpMY/IMPOBAHHBIE C MOMOLLISIO 06PA30B, CYMBOJIOB U si3bIKa

HaBblkV 1 HOBOBBEAEHUS OTAENbHbIX COTPYAHUKOB OpraHu-  KoHuenuusi npogyKunum

3auum
3a60Ta, N060Bb, [,0BEPMB U 6E30NaCHOCTH MpoekTbl
DHeprus, yBfeyeHne U yMCTBEHHOE HanpsixXeHne BpeHa-kanutan

PyTUHHbIe aKTUBbI 3HaHWIA. HesiBHblE 3HaHWS, paunoHann- CUCTEMHbIe akKTVBbl 3HaHUIA. CUCTEMATU3MPOBaHHbIE 1

3MpOBaHHbIE N BHEAPEHHbIE B AENCTBUA Y METOAUKN CKOMMNIEKTOBaHHbIE ABHblE 3HaHUA
HosoBBefeHWs B NOBCEAHEBHON [esATeNbHOCTU [lokymeHTbl, cneyudukaymmn, pykosoacTea
OpraHu3saunoHHble npoueaypb! Basa gaHHbIX

KynbTypa B opraHusauum MaTteHTbl 1 NUUeH3nn

7.6 HeobxoammocTb Bbl6Opa
No6ble npeay6exaeHns NpUBOAAT K HEMPABUbLHOMY BOCNPUSITUIO Y HEBEPHOI MHTepnpeTaLuu.

Mpumep — CoBMecTHOe Npon3BOACTBEHHOE NpeanpuaTure Ha CpeaHem BocToke, co3gaHHOe MeCTHOM
KOMNaHnen n MexayHapoaHON amepuKaHCKOn KomnaHueli, BOCNpon3Beno y cebs TOT e 6a30Bblii Npon3Boa-
CTBEHHbI NPOLLECC, YTO U HA HECKO/IbKMX @aHANTOMNYHbIX NPeanpuaTUAX B ApYrUX permoHax.

Tem He MeHee 3Ta MecTHas KOMNaHUa uMena AanbHOBUAHbIX AUPEKTopa-pacnopsaMTens u pykoBogu-
TenaoTjenaKkagpos, KOTOpble B OCHOBHOM COCPeA0T 04YUINCL Ha Nog6ope Hanbonee CUMNbHbLIX COTPYAHNKOB
1 o6ecnevyeHnn CTUMYIMPYIOLLUX BO3MOXHOCT €/l AN pa3BuT UA KOMNaHuu. HeCMOT pPsi Ha CUTbHYI0 KyNbTYpy
KOMaHJHOT 0 ynpasieHnsi U KOHTPONsA, OHM pa3paboTann co6CTBEHHY Ky/bTYpYy HA OCHOBE UHTEPBLIONPO-
BaHNA, ONPOCOB U CTUMYNINPOBAHUA COTPYAHNKOB, a Takxke Ha NX JOBEPUU.

OHMpaboTanu B TECHOM KOHTaKTe pyr c ApyromM B TeyeHne 18 mecsaueBs c NpMBeYEHNEM ABYX 3KCNep-
TOB U3 BennkobpmTaHum, KOTopble NPOBENN 60/bLIOE YNCNO NHANBUAYANbHbIX KOHCYNbTaunii u nogkpenunu
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X AeTaNbHbIM aHanM30M Ky/NbTypbl B OpraHusauum, 3a KoTopbiMy NOcnefoBanu ycuneHHble KynbTyponoru-
yeckue ceMMHapbl U rpynmnoBble NPOeKTbl C y4acTUEM BCEX COTPYAHNKOB C Pa3/IMYHbIMU YPOBHAMU U PyHKLM-
amu. MprHuMn «KoMneTeHUns», BKAOYaoLWmni B cebsa Kak k3agaHmen. Tak u «[lpon3BoacTBEHHbIE KOMNeTeH-
LMn», B cOYeTaHNM C NoAX0AaMMN TUNa «CBEPXY BHU3» U «CHU3Y BBEPX» Obl/1 peann3oBaH 40CTaTOYHO yAauHo.

Mcnonb3oBaHne 3T WX PeCypCcoB NOMOXNTENbLHO CKa3anochb Ha NPOM3BOACTBEHHOM npovlecce.

Kpome Toro, npou3BoAWTENBHOCTb M KA4eCTBO NPOAYKLUM 3TOr0 COBMECTHOr0 NpeAnpusaTUs 3Hauu-
TenbHO NPeBbICUAN NOKa3aTenu 4pyrux Nnogo6HbIX KoMnNaHwii B 110601 Touke Mupa, B Tom yucne n B CLWA; npu
3TOM Henpom3BOANTEe/bHbIE PacXofbl 3aMeTHO CHU3MANCL. Kpome ToOro, nokasaTenu 6e3onacHocTu 3TOro
MEeCTHOro npeanpuaTuA CTanu caMbiM/ BbICOKMMU Cpean Bcex Nofo6HbIX npeanpuaTuii Ha CpegHem BocToke.

KomnaHua CLUA He cmorna noBepuTb B TO, YTO MeCTHbIA NepcoHan B 3TOW cTpaHe HACTO/bKO npe-
B30LLEN aMepuKaHCKUX KOMNer, n NoCTOAHHO Uckana TexHu4eckme npuinHel nx ycnexa. B pesynbTaTe amepu-
KaHCKasi KOMMaHusi Mano y3Hana 06 onbiTe KoMer u He NCNoMb30Bana BO3MOXHOCTb NpenofaTb ypoKku s
BOCNPOM3BEAEHNS NPEBOCXOAHOW NPOM3BOANT €NLHOCT M HA APYrUXx NpeanpuaTuax. Takum obpasom, KynbTy-
pa komnaHum CLUA cTana 0OCHOBHbIM TOPMO3SiLMM (haKTOPOM B MeXAYHapOAHbIX npoueccax o6yyeHus.

7.7 CoBeplueHCTBOBaHMe nokasaTenei

7.7.1 O6wue ceepeHns

Ecnv nporpamma no nosbiWEHWIO NokasaTeneii He 6bi1a 3 PeKTUBHON C TOUKN 3PEHUS 0XUAAHUIA MM60
okasanacb 40CTaTOYHO €/1aboli, TO 3TO MOXHO NPOBEPUTHL C MOMOLLbIO ABONHOrO UKkna obyyeHns (cm. 5.6.3).
Ecnu ucnonbsosartb c6anaHcMpoBaHHyto cuctemy nokasarteneli (BSC), To BO3MOXHO onpeAennTb, B KAKOM 13
yeTblpex KBaApaHTOB 3TN NokasaTenn Hanbosiee HU3KKNe, a Takke Kakme feiicTBMA Heo6XxoaMMO NpeanpUHATb
M Kakue feliCTBYIT NPUYUHHO-C/IEeACTBEHHbIE CBA3N.

Mpvmep — lMpu KOHCYNbTWPOBaHUN (BK/lOUAsA 3NM304UYECKUE COBpaHusi COTPYAHUKOB, COCTOSLNX B
NPOM3BOACTBEHHOI LIENOYKE), KOTOPbIM 3aBepLUAe T Cs NPOEKT, CBA3AHHbINA CO 3HAHUAMY, KIMEHT MakcuMasb-
HO MOJIHO cOo06LaeT O NOMYYEHHbIX UM BbIFOAaX, TO €CTh!

- 06 yBeNIMuyeHUn TEMMNOB e TeNlbHOCTU BCeli KoMNnaHum;

- CBSI3W MEXAY pa3/InyHbIMK 06nacTAMN 6U3Heca;

- NOBbLILWEHNN CTENEeHN BOCNPUSATUSA KNIMEHTaMN yPOBHS NPogeccroHanm3ma coT pyAHUKOB;

- NOBbILWEHNV MH(DOPMUPOBAHHOCT Y O POJIU APYFUX COTPYAHUKOB OpraHusaunu;

- NOBbLILEHUN CTENEeHN NOHUMaHUA 1 YBeNNYEeHUN 06beMa MHDOPMaLUK 0 AeATENLHOCT M OpraHu3aLmu.

Bce 3T0 n3mMeHUo paboume MeTOAUKN OpraHn3aL M 1 ynyyllnio B3auMoo THOLIEHUSI MEXAY ee COT pya-
HUKamMK.

7.7.2 YnpaBneHue puckamun

Ecnun puck 6611 KNOYEBbIM 3/IEMEHTOM, TPEOYOLW MM PacCMOTPEHUS, a NporpaMmMa, CBA3aHHas co 3HaHUS-
MU. Bbla HanpaB/fieHa Ha CHWXXEeHWe UNn ynpasfieHne puckamu, Heob6xo4MMOo NPOACHUTbL CeayoLne MOMEHTbI:

- obnactu u macwTabbl CYLWECTBYIOLWEro pucka:

- aKTWBbI, Kak CTPYKTYPHbIE, Tak U MHTeNeKTyaslbHble, KOTOpPble HE06X0A4MMO NCNONb30BaTb AN ynpas-
NeHna puckamu,

- U3MEHEHUS B npoLecce, KOTOPble HE06X0AUMbBI AN YNpaB/iEHUS PUCKaMu:

- BbINOJ/IHEHNE COOTBETCTBYIOLWEW NPOrpaMmMbl U3MEHEHWIA;

- pasBuTue KynbTypbl, KOTOpPas Heob6xoAnma ANA ynpaBieHUsa puckamu;

- pa3BuTME COOTBETCTBYIOLNX KOMMETEHUWNIA Y COTPYAHNKOB OpraHunsauuu.

7.8 LleHHOCTMN 1 y6exaeHuns

LleHHOCTN — 370 o6WMe CTaHAAPTbl UAU NPUHLUMBI, KOTOPbIE, MO CYLLECTBY, MOXHO paccMaTpuBaTth Kak
HameueHHble Lenu.

MOXHO paccmaTpuBaTh OTHOLEHWE Kak CTPYKTYPbl 3HAHWIA, CoOaep)Kaliue KOHKPETHbIE MbIC/TM U YyBCTBA
OfIHUX COTPYAHWKOB OpraHn3auuu K ApyruM coTpyaHUKaM, UX rpynnaM win opraHusaunam, 1 MeTofbl, Nocpes-
CTBOM KOTOPbIX OAHU COTPYAHMKM OpraHu3auuu MOryT CTPYKTYpupoBaTb CBOM B3aUMOAEWCTBUS C APYTMMM
COTpyAHUKaMU.

Y6exaeHns — ato 60nee obuiee NoHATUE, BKIOUYatoWee B Ce65 U OTHOLWEHUS, U LEHHOCTU. MOXHO Bbl-
0enuTb cnegylolme Buabl y6exaeHui:

- onucaTefibHble YOEeXAeHNUs, KOTopble SBASTCA HEOOBLEKTUBHLIMY YTBEPXAEHUSMU O CUTyaLnun wan
KOHKpEeTHOM uesfioBeke (cnocobe, C NOMOLLbI0 KOTOPOro pas/inyHbie 06BLEKTbl CYLWLECTBYIOT BOKPYT HEro).

- MPUYUHHO-CNEACTBEHHbIe YBexAeHNs, KOTOPble 06BbACHSIOT, MOYEMY BO3HMKAIOT HEKOTOPbIE CUTyaLuu;

- HOpMaTuBHbIe Y6EX/eHUs, KOTOpble ONPeaensioT NPesnoUYTEHNs AU NPeanoYTUTENbHbIR cnoco6 pe-
WeHUA pasfiMyHbIX 3a4au.
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7.9 [osopuo

[oBepnB — 3TO NCUXONIOTMYECKOE COCTOSIHME, BK/IloYaloLwee B ce6d HaMepeHue cTaTb YSI3BUMbIM, OCHO-
BbIBaACb Ha MO/TIOXUTEJIbHbIX OXNOAHUAX, HAMEePEeHUNAX NN Ha noBeaeHnn apyrunx I'II-O,qu7I. Mcuxonornyeckune
KOHTPaKTbl leNSITCS Ha TPaHCaKLMOHHbIe 1 XapakTepusyemMble Hannumem cesaseii (PensiuuoHHbIe):

- TpaHCaKLWOHHble KOHTPaKTbl BKOYaT cneyndunyeckme o6MeHbl 3HaHUAMU, OCHOBAaHHbIe Ha AeHbrax;

- PeniAunNOHHbIe KOHTPaKTbl He orpaHn4ymnBarTCA 06MEHOM 3HaHUAMUN, OCHOBaHHbIM Ha feHbrax, a Takxe
BK/lOYAIOT, Hanpumep, 06MeH, OCHOBAaHHbI Ha co6n0AeHU NpaBa Uan 6e30nacHoCTy.

Mcuxonornyeckme KOHTPaKTbl NPU3HAKOTCSA AENCTBYIOW UMW COTTACHO CNeAYIOLWNM ABYM TEOPUSIM.

- TEOpUsl areHTCKMUX OTHOLLEHUI, NPU KOTOPbIX O4HA CTOPOHA 3ak/loyaeT fOroBOp € APYroii CTOPOHOW s
BbINO/IHEHUS 3a/laHusi, BKoYas fefiermpoBaHme npasa NpUHSATUE pelleHnii B 06MeH Ha HEKYH KOMMNeHcaLmio;

- Teopus coumanbHOro o6meHa. Cutyaums, Npyv KOTOPOI OAWMH COTPYAHMK OpraHn3auun 4o6poBosibHO npe-
JocTaBnseT BbIrofbl APYroMy COTPYAHUKY, Bo3naras 0653aTenbCcTBa Ha APYry0 CTOPOHY Ha OCHOBE B3aUMHOCTW.

Mexay NioAbMM MOXeT CyLecTBOBaTb YyBCTBO AOBEPUSA UAN HELOBEpPUsi, BO3HMKaKOLee B pesynbraTe
coyeTaHUss KOMMeTeHUMA, cuMnaTuii unu HenpusA3HU, NOMbITOK OKa3biBaTb B/AWAHUE W KOHTpoNs. [oBepue u
HepoBepue ABNAKTCA He KPaHOCTAMU, @ OTAENbHBIMU U pa3nnMyaloLMMNca CTPYKTypamm, KOTOpble CHUXaKT
06beM He06X04MMOro KOHTPoNsi. KOHTposnb sABnseTcss 60nee ecTeCTBEHHOW NPOTUMBOMNO/IOXHOCTLIO JOBEPUIO,
B 0COGEHHOCTM HACTO/IbKO, HACKO/IbKO OH OTHOCMTCA K 3aTpaTam u adhhekTBHOCTHU.

OKOHOMMUYECKN AoBepune Bbi3blBaeT CHMXEeHNEe KOHBIOHKTYPHOCTU W. KaK cneactene, — MOHMXKeEHNe 3a-
TpaT. Takum 06pa3om, opraHun3aLoHHO 3aKpensieHHoe HeJoBepue, HanpumMmep NPOBEPKU, OTPaHNYEHNSI U T. 4.,
ABNAETCHA OPOroCTOALLMM OTHOLWEHNEM, paspyLlalwWwmmM KynbTypy 1 3aTArMBaoLw MM npoLecchbl:

- COBOKYMHbI/ ypOBEHb AOBEPUS U KOHTPONS 6yAeT onpeAensiTb yBepeHHOCTb B NapTHEPCKOM COTpyA-
HUYecTBe;

- pas3BepTbiBaHNe CbOpMaI'IbeIX MeXaHU3MOB KOHTPOJIA NoApbiBae€T YpOBEHb AO0BEPUA MeXAy napTHepamu,
a pa3BepTbiBaHWE MEeXaHN3MOB 06LLECTBEHHOIO KOHTPO/ISA, HA060POT, NOBLILLAET YPOBEHb JOBEPUS MEXAY HUMMU;

- YpOBEHb J0Bepus OyaeT okasbiBaTb CAepXuBalolee BAUAHME, TaK UTO MEXAHW3Mbl KOHTpONs 6yayT
AoCTUraTb 60nee BbICOKOTO YPOBHA KOHTPOJIA B CUTyaUnAaX C BbICOKMM YypOBHEM AOBEpUA, 4eM B TaKOBbIX C
HU3KUM YPOBHEM [0BEpUS.

MokasaTensAmu 3acnyXuBatwLlero JoBepus NoBeAeHNs ABAAIOTCS:

- MoBefeHYecKoe NOCTOSIHCTBO;
nosefeHyeckas LeNoCTHOCTb,

COBMECTHOE UCMO/Ib30BaHWe NpaB KOHTPOS U UX fefierupoBaHue;

- KOMMYHMUKauun:

- [leMOHCTpPaLmMa nHTepeca.

Twvnbl fosepus:

- 6esycnoBHoe foBepue. Obwne yb6exaeHnsa CTaHOBATCSA OCHOBHbIM UCTOYHUKOM 6€3YC/I0BHOTO A0Be-
pusi. HecmMoTpsa Ha To YTO 6e3yCc/I0BHOE foBepue SIKoObl NMPUBOANUT K MAakCMMasibHON YSI3BUMOCTH U €CNIN OHO
He nMpegaeTcs, To o6ecneymBaeT MakCUManbHylo 3 eKTUBHOCTb NPON3BOACTBA;

- ycnosHoe gosepue. OkasbiBawwWwuii foBepre BOCNPUHUMAET rpaHuLbl, KOTOpble OTHOCSATCS K KOoMMe-
TEHUMAM UK LLEeHHOCTSM. YCNOBHOI0O A0BEepUsl, kak NpaBu/o, okasblBaeTca AOCTATOYHO A5 LWMPOKOro cnek-
Tpa coumnanbHbIX N 3KOHOMUYECKUX OGMEHOB;

- [oBepue K NPUHATUIO PUCKOBAHHBIX pelleHunii. CyliecTByeT B OpraHm3anmsax u B napTHepCKux B3anmo-
OTHOLWEHMNAX C APYTMMK opraHusaunsimu. OHo TpebyeT cMeLlnBaHUA KOMNeTeHL M 1 KOMMYHUKaLUWIA, KOTopble
CBA3bIBAET CYOKY/IbTYPHbIN «A3blK». B colo3ax U napTHepCTBax OHO MOXET BK/luUaTb MeX(upmeHHoe npu-
3HaHuWe. foneBoe yyactne n cmeleHne KynbTyp.

B Tex cnyyasx, Korga AoBepue orpaHny4yeHo, CBA3aHHbIMW C HUM MexaHW3MaMu KOHTPONAs MOryT 6bITh;

- nocTaHoBKa 3ajav;

- XapaKkTepucTuku:

- nNporpaMMbl KOMGUHUPOBAHUSA KyNbTyp.

Mpumep — Ha ocHoBaHWW HefaBHEro UCCNef0BaHUsi OpraHu3alnii, OCHOBaHHbIX Ha 3HaHUsIX, 6blK cae-
NaHbl BbIBOAbI, YTO BCErja CywecTByeT «KpuTuyeckas KoMGMHaLUs» U3 JoBeEpPUA 1 06GMeHa 3HaHUsIMU. DTO
nccnefoBaHne 66110 OCHOBAHO Ha pe3y/ibTaTax AByx3aTanHoro onpoca 138 coTpygHUKOB TpPex KoMnaHuin —
noapasgenenus oapmaleBTuyeckoii komnanun CLUA, nogpasgeneHuns 6puTaHckoro 6aHka 1 60/1bLWoR rpynnbl
B KaHa/fCKOW Heth TerasoBoii KOMNaHUw.

ABTOpbI UCCNef0BaHNS NPULLAN K CNeAYOLW UM BbIBOAAM:

«Pe3ynbTaThbl, NO/lyYeHHble C TOYKM 3PEHUS HALLIero uccrefoBaHus, 4eMOHCTPUPYIOT ABa KOHKpPeT-
HbIX TwWMNa JOBEPUS, KOTOPbIE UTPalT BaXHYK Posib B npouecce o6MeHa 3HaHuAMU. [loBepue, OCHOBaHHOE
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Ha 6naroxenaTenbHOCTMU, U AOBEpMe, OCHOBaHHOE Ha KoMneTeHuuAxX. Korga 60nbWWHCTBO Nojel gymarnT
0 [l0BEpVM, OHU. KaK NpaBuio, rOBOPST O €ro OCHOBAHHOI Ha 61aroxenaTenbHOCTH hopMe, B KOTOpPOiA ye-
noBek He ByeT HaMepeHHO BpeauTb Apyrum (Korga npefocTaBnseTcsa BO3MOXHOCTb HaBpeanTb). pyrum
TUNOM A0Bepus, KOTOPbIA UrpaeT BaxHYl po/ib B 06MeHe 3HaHWAMU, ABNsSeTCsA [OoBepue, OCHOBAHHOE Ha
KOMNeTEeHLUNAX, OCHOBAHHOE Ha OTHOLUEHUSAX, NPU KOTOPbIX OAUH YeNOoBeK cuMTaeT, YTO APYroil yenosek
KOMNe TeHTEH B Kakoli-nn6o o6nacTu».

*/1t0601li TN LOBEPUS MOXET CyllecTBOBaTb CAMOCTOATENbHO. Hanpumep, 1 Mory npegnonaraThb, 4TO
Kakoi-nm6o coTpyAHVNK MOXeT 061ajaThb HY)XHON MHe uHdopmMauueii (KOMNeTEeHTHOCTbIO), HO 1 He MOTY fi0-
BEPATb €My B TOM. YTO OH OKaXeT MHe MoOMOLb, KOrga oHa noTpebyeTcsa (0OTCyTCTBMe fo6poxenaTeb-
HOCTW). M Hao60poT, MOTyT CylecTBOBaTb U Apyrne cOTPYAHNKN, KOTOPbIE, Kak s yBepeH, NOMOryT MHe (fo-
6poxenaTensHOCTh). HO He 06nafal T 3HAHUAMU UK HaBblKaMy, KOTOpPble HE06X04MMblI MHe (0OTCYyTCTBUe
KOMNeTEeHTHOCTH). B uenom, Mbl ycTaHOBWIW, YTO 06MEH 3HaHMAMY 6bln 6onee adhdPeKTUBHLIM, KOrga nony-
yaTenb 3HaHUI paccMaTpuBan UCT OYHUK 3HaHWI, ByayUn 1 fo6poxeNnaTeNbHbIM, U KOMNETEHTHbIM».

BCogeiicTBMe 06MeHY 3HaHUAMU — 3T 0 6oMbLUEe, YeM NPOCT O cobpaTh NtoAel BMecTe B KOH(hepeHL-3a-
ne v 0TNpaBMTb UX HA IKCNEPUMEHT aNbHble NporpaMmbl 06yyeHus. Peub ngeT o co3gaHum cpefbl, B KOTO-
poit coTpyAHMKN ByAyT B COCTOAHUM pa3iMyaThb, XOPOLIO N MHDOPMUPOBAHbI UX KONNETV U TOT OBbl IN OHK
pacwupaTb CBOW NO3HaHUA. be3 co3gaHns yyBCcTBa [OBEPUS, OCHOBAHHOIO HA KOMMETEHTHOCTM 1 gobpoxe-
naTenNbHOCT U MeXAy NCKaTensiM/ 3HaHUIA U UX NCTOYHUKAMU, KOMMaHnam 6yaeT TPYAHO BOCNONb30BATbCA
npenmyLLecTBaMn: BOSMOXHO, X CaMbIMU LLeHHbIMU pecypcaMy — HOBOBBELEHUAMU COT PYAHUKOB KOMNaHUN».

[MocKoNbKY AOBEPUB HACTO/NIbKO BAXHO A4 Nepefayn BbICOKOKAYECTBEHHbIX 3HaHWiA, ANA AOCTUXXEeHUSA
ycnexa npoBasibl B CeTAX AoBepuna HEOGXOAMMO YCTpaHATb He3aMea/INTeNbHO.

7.10 KoHdAukT

ITOT KpaTkuii aHafnn3 ykasbiBaeT Ha psf4 NOMOXEHUA OTHOCUTENIbHO PO KOH(D/IMKTOB B 06y4YeHUn B
opraHmsaymu:

- KOHM/IVKTbI B OpraHn3aunm BaxHbl ans 06yyeHns ee CoTPyaHUKOB:

- KOH(hIMKT NpeAcTaBnsieT co6oi npouecc, C NOMOLL b0 KOTOPOro B OpraHu3alum npoBoguTca obydeHne
ee COTPY/HUKOB;

- KOHMUKTBI, KaK NpaBuio, NPUBOAAT K NEPECcMOTPY ry60KO YKOPEHUBLLUUXCA Lefeil, LeHHOCTel, Kpu-
TepueB 3 (PeKTUBHOCTU M NpeLCTaBNeHnit 0 TOM. Kak COTPYAHMKAM BbINOHATL CBOK paboTy;

- KOH(UKT NPUBOAMUT K aKTUBU3AL MU TBOPUYECKOTO MbILL/IEHUS U MHHOBAL WA B OpraHu3aunm,;

- KOHMMKT NPUBOAUT K NOBbIWEHNIO CTENEHN CAMOCO3HAHWUA COTPYAHUKOB W NOHUMaHUS 4PYIUX CO-
TPYAHWUKOB.

XOTS 9TU MOMOXEHUS OTPAXAT BECbMA NO3UTUBHOE OTHOLEHWE K KOH(/IUKTY, OHU TOBOPST C/IULLKOM
Masio 0 NPUPOAE CaMOro KOHMIMKTA (UM O KOH(IMKTE MeXAy npoueccamu).

7.11 BanaHC NUYHbIX LEeHHOCTe

Ha uHamBuayanbHOM ypoBHe COTPYAHUKM OpraHn3aumnm 6yayT pelartb, Kak TpaTUTb CBOE BPEMS U 3Hep-
TMI0. OCHOBBIBAsICb Ha 6anaHce NIMYHbIX LieHHoCTell. ITO peAKo paccMaTpuBaeTCs CO3HATeNbHO, OfHAKO OT-
OEeNbHbIM COTPYAHMKAaM No-npexHemy 6yaeT Heo6XoANMO BuAEeTb B M3 OKa/IbHYI0 LLEHHOCTb.

MeHbLunii puck
MeHbLunii cTpecc
Opob6peHue «oTner
YyBCTBO 06LLHOCTN

Bpems OpobpeHne pykoBoacTBa
Yennvs dopmasibHoe nNpusHaHve
Mbiwnexve

BO3MOXHOCTb ObITb YCNbllWaHHbIM

BO3MOXHOCTb MOMYYEHUA MOMOXKNTESbHBIX
M3meHeHuA CABUIoB

( )

MofBepXeHHOCTb prcky

PucyHok 29 — lMepcoHanbHblil 6anaHc
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Takum 06pa3omM, MOXHO AyMaTb O IMYHOU LLEHHOCTU Kak 0 HeKkoTopom 6anaHce. C 0f4HOI CTOPOHbI, 3TOT
6anaHc MOXeT 6blTb CBA3AH C JIMYHbIMU KayecTBaMu, KOTopble 6yAyT COCTOSITb U3 BPEMEHU, YCUNUIA, BIUAHNUSA,
M3MEeHeHW, oTpuLaTeNbHOro OTHOLWEHNA Koner u pykoBoacTea. C Apyroii CTOPOHbI, OH MOXET OblTb CBSA3aH
C TakuMu hakropaMu MOOLWPEHUsA, KakK BbICOKaa AeHexHas onsara, yMeHblleHne CTeneHn pucka u crpecca,
NoNI0XNTEIbHOE OTHOLIEeHUe KONer u pykoBOACTBA, YyBCTBO O6LHOCTM U COBEpPLUEHUA HaAnexalnx nocTyn-
KOB. opuuManbHOe Npu3HaHme, WaHC 6biTb YCAbILWAHHBIM U JOCTVXKEHNE MOSTOXNTENbHbIX CABUIOB.

KoprnopaTuBHas KynbTypa, /In4Hble W OpraHn3alnoHHble CTUMY/bl MOTYT CNOCO6CTBOBaTb CMELLEHUIO
3T0ro 6anaHca v U3MEHUTb NOBeJEeHNE OTAENbHOTO COTPYAHMKA OpraHn3aunu.

7.12 CTUMYNbl K 06MEHY 3HaAHUAMMU

B opraHusaLmm OCHOBHbIM MpPenATCTBMEM K MOUCKY 3HaHWi MOXeT cTaTb CUHAPOM «U306peTeHo He
37ecb», Npu KOTOPOM OpraHu3auna unm ee YneHbl 6yayT NPUHUKATbL LLEHHOCTb BHELWHNX 3HAHWIA B yrogy cob-
CTBEHHbIM 3HaHVWAM Ha TOM OCHOBAaHWM, YTO OHW UCMBITLIBAKOT K NOC/AeAHUM 60/blue AoBepua. [na npoTunso-
felicTBMA 3TON TeHAeHUMN 6biN BBEEH HOBbIN NO3YHr «HeT e AMHOI0 MCTOYHMKA PeLleHns», 03HavaloLWnii, 4To
opraHusauua BnpeAb He 6yAeT NpMHUMAaTh Kakne-nn6o peleHns (paspaboTaHHbie WK 3annaHVpoBaHHbIE),
€C/IM OHWN NOCTYNatT N3 KaKoro-1nbo eMHCTBEHHOTO UCTOYHMKA. Kaxaylo naet Heob6xo4Mo peann3osbiBaTb
C UCMO/Ib30BaHMEM Pa3/IMYHbIX MCTOYHMKOB (HAXOAALWMXCSA B OpraHnsauum unmn BHe ee).

Huxe nepeuncneHbl BHyTPEHHWE CTUMY bl K 06MeHY 3HaHUAMU:

- B3anMHOCTb. COTPYAHMKN OpraHm3aynm, ckopee Bcero, 6yayT o6MeHUBaTbCA 3HAHUAMU C PYTUMU CO-
TPYAHVKaMM NNLb TOTAA, KOrja OHU CMOTYT OXMAaTb OTBETHOIO NOAyYeHUs 3HaHWi Korga-Hnbyab B 6yayliem;

- ropaocTb v npusHaHue. COTPYAHVKM OpraHusauuun, ckopee Bcero, 6yayT 06MeHMBaTbCA 3HAHUSAMM C
APYTUMU COTPYAHMKAMMN TOMIbKO TOrfa, KOoraa OHU CTaHyT ropAnTbCA TEM. Yero OHU A06UANCSH;

- Apyx6a v BepHOCTb. COTPYAHUKN OpraHu3auunn, ckopee Bcero, 6yayT 06MeHNBaTbCA 3HAHUSAMU C 4pY-
TMMUW COTPY/ZHUKaMU TONIbKO TOrAa, KorAa OHW BbICTPOWIN CBOW B3aMMOOTHOLLUEHUS B 06LeCTBe U YyBCTBYIOT,
4YTO UX 3HAHUS ByAyT NCMNOb30BATLCA TEMMW, KOO OHW 3HAKOT, yBaXatoT 1 N06AT;

- anbTpymsMm. HekoTopble COTPYAHUKM NPOCTO M €eCTECTBEHHO XenatT ObiTb 60/1ee nonesHbIMu 1 6onee
OXOTHO AAeNIATCA CBOMMMU 3HAHUSAMU, YeM apyrne. PekomeHayeTca paboTaTb C 3TUMU COTPYAHUKAMU HA PaHHUX
cTagusax peanu3ayuu npoekra.

Huxe nepeyncneHbl HEKOTOPbIE N3 BHELIHNX CTUMY/IOB K 0OMEHY 3HaHUSAMU:

- ynpaB/fieHUe OXWUAaHUSAMW MOXeT yCcTaHaB/NBaTb 0XUAAHNA TOTo, YTO COTPYAHUKM ByayT cobupatb U
06MeHMBaTLCA 3HAHMAMM NOC/Ie 3aBepLIEHNa 3HaYnTeNbHOro o6bema paborT.

- ynpas/fieHVWe Mool peHneM MOXEeT YyCUMBATb OXUAAHWS COTPYAHUKOB OpraHmsauuu nytem noouipe-
HWA. NPU3HAHWUA 3acnyr 1 BO3HArpaxieHus 3a UCnosib3oBaHne mMogeneii NoBeAeHUs, UCMOMb3YIOWNX 3HAHUS;

- npusHaHune. KayecTBeHHble MOJenu noeefeHns npu cbope n obMeHe 3HAHUSAMU MOTYT MOOLPSATLCA
nocpefAcTBOM Harpag, ynoMuHaHuii pyKOBOACTBOM W/ C MOMOLLLbIO CTaTel BO BHYTPEHHUX U34aHUSX;

- noouipeHne. KayecTBeHHble MOAEN NOBEAEHUS NPU cOope N 06MeHe 3HAHUAMU MexXay COTpyAHUKa-
MW MOTYT BO3HarpaxgaTbCs C MOMOLLbIO (hUHAHCOBbIX WA APYTNX MaTepuasbHbiX CPEACTB;

- 0653aHHOCTb. PYKOBOACTBO OpraHm3auum MoxeT cgenaTb 0OMeH 3HaHWSMU Mexay COTpyAHMKamu
o6s3aTenbHbIM. Hanpumep, MHOTVe opraHn3alun B HacTosilLiee BpeMs 3ak/i1ajbiBatoT NpoLecc aHannsa npo-
W/1bIX MPOEKTOB B KayecTBe 06513aTe/IbHOr0 B yNpaB/eHUN TEKYLMMWU NPOeKTaMm.

7.13 Tpoueccbl MeHeAXMeHTa 3HaHuii kak hakTop M3MeHeHun

MeHepXMeHT 3HaHun adhPeKkTUBHEW BCeEro AeincTByeT B coYeTaHWW C NoAgepxuBalolein KynbTypou,
ofHaKko u cam no cebe M3 aBnsieTcA PakTOPOM U3MEHEHUS KY/IbTYpbl.

Mpumep — Cwuna BeXMBOro 3anpoca

Psp npoueccoB komnaHun Retrospects 6b1a1 ocylecTBAEH HA MOPCKOV ra3ofobbiBatLleil nnaTdopme,
Ha KOTOpoli HefaBHO OblNn M3MeHeHbl MyHKLMK onepaTopa. B xoge nepegayn BaxThl UMENNCH HEKOTOpble
BeLUW, KOTOopble O6bl/IM 06BLEKTOM HEBEPHOIO TOJIKOBAHUSA 1 B CAMOM fefie HeNpaBuibHO T O/KOBaUCb 6pu-
ragon paboumx n ocTasanucb BecbMa 601e3HEHHbIM BONPOCOM. MNocne NnpoBeAeHnss MHT epBbio HECKONBKO pa-
604Mx Npuwan, no6narogapuan 1 ckasaaum, 4YTo OHW 6blN pasbl, YTO KOMNaHUS NpuU3Hana, 4To oHa Morsa 6bl
BCe cAenaThb nyywe n 6blna rorosa BbicAywaTb 6puragy ANs noucka nyTein ycTpaHeHns aToli npobnemsl.

Kpome Toro, nocne BbinonHeHnsa AAR-npouecca (afteraction review) nocne cosew,aHusa Ha lanbHem Boc-
TOKe, ero KoopAuHaTOop-0praHn3aTop CMOT BbISICHWUTb, YTO MeCTHble COTPYAHUKA HE CMOFN BbIMOMHATb
peLlleHnii 3TOro coBellaHnsa ns3-3a NCNoIb30BaHMA XaproHa aMUrpaHToB U U3-3a TOro, YTO OHU CUAENN Ha
COBELLaHUN, HUYEro He roBops, T. e. 6bln HeaKTUBHbIMU. Odnc 6biN B COCTOSHUM U3MEHNT b CBOI NOAXOA,
YT O06bl NPeAyCMOTPETb akTUBHYH PaboTy MECTHbIX COTPYAHUKOB.
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B 060uX Cnyyasix cTeneHb OTKPbITOCTU Ky/bTypbl NOBbICUIACH.
Mpoueccbl M3 NO3BONSAT NPUBMBATL Ky/bTypy aHanu3a, peopraHusanuii U paclwmnpeHus npas U BO3-
MOXHOCTE. KOTopble MOTYT UMETb 3HAUYNUTESIbHbIE KY/IbTYpHbIE NOCNEeACTBUS.

7.14 Tpe wnyTOo NPOXOAMUT He Tak

7.14.1 O6wure cBepeHus

HekoTopble noaun nogknoyalTcsa K pabotam TONILKO Torja, Korga uto-To UAeT He Tak. Torja Kak apyrue
noAn paboTalT Ha NOCTOSIHHOW OocHOBe. [oBecTBOBAaTE/IbHbIE MOAENN MO3BOMAIT BbIABAATL CyL|eCTBEHHbIE
npo6sembl B KOMMaHuu. Jlloan Takke MOryT npejgnonarartb, YTO couuasibHble TPYAHOCTU NPEnATCTBYIOT ad-
(heKTMBHOMY MCMOMb30BAHUIO 3HaHWI NOAEN.

Pasrosop B rpynne o Tpe6oBaHNsAX U 0 HEOBXOAMMOCTU B HUX MOXET NomMoub BbipaboTke obLyero Boc-
npuaATUSA peanuii, a 3aTem NPOUHMOPMUPOBATL O HUX BCEX TEX. KTO NMPUHUMAET pelleHus.

HekoTopble acnekTbl opraHnsanumn, KOTopble CNOCO6CTBYIOT NPUOGPETEHNIO U NCMNOIb30BAHWIO 3HAHWA,
TaKoBbl:

- UCMNo/fib30BaHMe HeyAauun Kak BO3MOXHOCTU 06yyeHus;

- MOBbIWEHUN TOTOBHOCTU YUUTLCA Y APYTUX;

- co3fjaHne NpuBbIYKM K 06MEHY HOBOBBEAEHNAMMN 3a nNpefenamu CywecTByoLWwmnx paborT;

- MOCTOSIHHbIN NONCK CNOCO60B COBEPLUIEHCTBOBAHUS;

- CHWXeHWe TeHAeHUNii K Ay6MpoBaHunio Toro, 4To 6bIS10 CAeNaHo ApPYruMu;

- COOTBETCTBYHLEe NpMU3HaHNe noBefeHns, KOTopoe CNOCO6CTBYeT 06MeEHY 3HAHMAMM,

- BblAefieHne NAsIM Oonpefie/IEHHOro BpeMeHn, KoTopoe He 6yAeT TOYHO KOHTPO/IMPOBATHLCA U U3Me-
pPATLCA ANA TOro, YTOObLI IOAU MOTIN TBOPYECKN MbIC/IUTD:

- OTKpbITME AOCTYyna K MHhopMauumn 4N BCeX TeX. KTO ee MOXeT NCNO0/b30BaTh C MO/b30W;

- nopjepxaHune BbICOKOAKTUBHOrO NoAxoAa, KOTopblii cuntaeT Mobble U3MEHEHUA HOPMa/bHbIMU.

7.14.2 CoobuwecTtBa

7.14.2.1 O6uwue cBefeHuns

COTpYyAHUKN JOMXKHBbI ObiTh Y6eXJeHbl B YyCNEWHOCTU 1 BbIrogax NpoeKkToB No M3 € TOUKU 3peHus noj-
AepXaHusa KynbTypbl 06MeHa 3HaHUAMU.

YcTaHoB/eHNEe «PU3NYECKUX» U BUPTyasnbHbIX 061acTeil coTpygHmnyecTBa ANs8 06CYXAeHUs, npefHa-
3HaYEHHbIX 415 BbiCKa3blBAHWA COTPYAHUKAMY OpraHu3auuy CBOMX MHEHWNIA, 3ameydaHunii, naei n nosHaHuii —
elje OAMH UCTOYHMK MONyYeHMs BbIBOJOB O KauyecTBe BbIMO/HeHMs npoekTa no M3. Bce, 4To monyvaetcs,
[O/MKHO paccMmaTpuBaTbCs KOAMEKTMBOM no M3 Ans Toro, 4tobbl COTPYAHMKM NOYYBCTBOBaNM cebs ero ya-
CTbl0O M BHOCUW CBOIA Bknaj B NpoekT no M3.

7.14.2.2 Owun6KN

MHorue opraHusaummn genanu nonbiTKK N0 NOAAEPXaHU TpaHCrpaHnyHbIX paboT, ofHaKo BCKope Bep-
HY/IMCb K CBOEMY OCHOBHOMY Hanpas/ieHUI0 — MoJJepXKe camoA0CTaTOUHbIX (PYHKLNOHANbHbLIX nogpasje-
neHwnii B opraHnsaynn. 3To A40BOJIbHO PacnpocTpaHeHo, NOCKO/IbKY X CUCTEMbI WU MPOLLecChl, Hanpumep cBS-
3aHHble ¢ 6l0AXETOM W nokasaTensiMu 3peKTUBHOCTU, OPUEHTUPOBAHbLI Ha CTPYKTYpHble nogpasfenieHuns
opraHusauyumn, a He Ha coobuiecTsBa, MpuYem noggepxka nNocrefHUX KaxeTcs TPyAHoO. DTo He ABNsSeTCA no-
BOAOM /18 0TKa3a OT CUCTEeM U NPOL,eCcCoB, NOCKO/IbKY OHMN CO BPEMEHEM U3MEHATCS U CTaHyT 60on1ee rmbkumu.
Tem He MeHee OJHOBPEMEHHO HEO6XO4MMO OTCEXMBATL PAL CaMblX PACNpPOCTPAHEHHbIX OLINGOK.

7.14.2.3 MAaTb nyTei K katacTpoge

Hwxe npveeaeHbl Hanbonee pacnpocTpaHeHHble NPUYNHLI NpoBasia NpoekTos no M3

- OTCYTCTBME OpueHTauuu Ha 6u3Hec: Heob6XOoAMMO HeTKO paHXupoBaTb coobliecTsa Mo Luensm, Hame-
YeHHbIM opraHv3auveii, Ans NOy4YeHUs pecypcos, MOAAEPXKKN U yHACTUS;

- ceepxdopmanusauma CTPYKTYpbl coobLiecTBa: HEKOTOpble M3 CaMblX YCMEeLlHbIX co06LWecTB cTaHo-
BATCA yCNELWHbIMW UMEHHO NOTOMY, YTO OpraHu3auns He BMellnBanach B UX AeATe/IbHOCTb. ITO AaeT peasb-
HOe NnoATBepXAeHune Toro, HaCKo/1IbKo He06X04MMO 403MPOBaTh MOMOLLL U yYacThe CO CTOPOHbLI OpraHusauunuy;

- HekayecCTBeHHOe onpefesieHne poan coobLLecTB 1 OTCYTCTBME OTBETCTBEHHOCTU: 3TO UMeeT 60/bLIoe
3HayeHune ANA coxpaHeHusa Temnos paboTbl COO6LECcTBa;

- OTCYyTCTBUE (POPMasibHOrO NMPU3HAHMA LLEHHOCTU coobuecTtBa. Co06WECTBO MOXET LEeHUTb CBOMUX
YMIeHOB, O HaKO WX LEeHHOCTU MOryT HelTpanu3oBaTbCA, eC/N COO6LEeCcCTBO He NMPU3HAeTCA U He LeHUTCA
pykoBoauTenammn 6usHeca,

- MaccUBHOCTb KY/IbTypbl HE TOMIbLKO OpraHu3auuu, HO U camoro coobujectsa. CoobuiecTBa [OSIKHbI
6bITb B COBCTBEHHOCTU UX Y/IEHOB, KOTOPbIE TaKXe A0/MKHbI MPUHATL Ha cebs OTBETCTBEHHOCTb 3a UX y4yacTune
n BKNag.
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MeHef)XMeHT 3HaHUl N co3faHne coobecTs N0 06MeHy ONbITOM HayuMHalT paspywatb TpajuLUoH-
Hble camofocCTaTouHble (PyHKLUOHaNbHble NOApPa3AefieHns B opraHusauusax. Momoub Konaer n noceljeHne
caliToB CMOCOGHbI CTaTb MOLLHBIM CPeACTBOM paspylleHns TpaguLNOHHbIX 6apbepoB U coAeiicTBUA COTPYA-
HUYECTBY MexXay OpraHmsaunsmu.

7.15 Pacckasbl

Mcnonb3oBaHne pacckas3oB Obls10 LWIMPOKO OCBELEHO B pasfenax 5 u e: 3T pacckasbl JO/MKHbI CTaTb
MOLLHOI COCTaBHOI YacTblo npouecca 06paTHO CBA3N.

7.16 BblBOAbI U 3aK/Il04YEeHNSA

Huxe npuBefeH CNUMCOK BOMPOCOB A48 aHanm3a u nocnegyolmx qeicTenii:

- ycTaHOB/EHbI 1 3P hEKTUBHbIE NMPOLECCHl UCMOb30BaHMS 06PATHOI CBA3W, KOTOPbIE MO3BOSIOT /t0-
AAM CBOGOAHO BECTU AMANOr U NOOLWPSAT UCMNONb30BAHME MU MHOXECTBA CPEACTB KOMMYHUKaLMIA:

- Heo6xoAuMMa Nu pa3paboTka KOMMNeTeHuui Ans ocyuwecTBieHns Heo6xoAnmMoi 06paTHO CBA3K, Ha-
npvmMep NO3UTUBHOIO 3MOLMOHAILHOTO BOCMPUATUS UK OKa3aHus COAeCcTBUS;

- NCMOMb3YTCA X NPOLECCHI aHaNn3a NPOLW/bIX NPOEKTOB 1 KaKyto BbIfo4y BO3MOXHO U3 HUX U3B/EYb.

- ponyckaeTcs M 06ydYeHne Ha COBCTBEHHbIX OWMUBKAX U UCMONb3YIOTCA M KOH(INKTLI 415 aKTUBALUN
TBOPYECTBa;

- HaCKO/IbKO 3P eKTUBHO N060I COTPYAHWUK OpraHu3aymm MoXeT YnpasfisaTh 0OXWAAHUSIMU, MONHOMO-
unsiMU. MeToAaMu U. camMoe MaBHoe, JOBEPUEM:

- NPWBOAMT N npouecc 06yyYeHnss No NPUHLUNY ABOWHOTO LMKIa K peleHunio npobnem?

8 BbiBOAbI

8.1 O6uwune ceepgeHus

B HacToflwem craHgapTe pasfgesibl 2—7 MNOCBSALWEHbl NpoLeccy ynpas/ieHUs, HauynuHas C U3N0XeHUsA
LeneHanpaB/ieHHbIX HaMepeHuii B OTHOWEHUN M3, HEKOTOPbIX OCHOB Ky/NbTypbl 3HAHWI W peakuun Ha 3TO
OoTAeNbHbIX Noaen (B0 BceM X MHoroobpasuu). MIsMeHeHns npucyuim scem nporpamMmam no M3, noatomy B
pasgesne 3 pacCMOTpeH pAf HaBbIKOB, HEOOXOAUMBIX 418 yNpaB/ieHUss 3TUMU U3MEHEHUAMU U CNOCOBCTBYIO-
wux noggepxke M3. B pasgenax 4— 7 pacCMOTpeHbl pas3/inyHble aTanbl npouecca ynpas/ieHUs, HauynHasa ot
aHanun3a Tekylern coctoaHusa n fJanee.

Kaxablli pasgen noceslieH pacCMOTPEHUI0 Pas/iMyHbIX CPeAcTB, MeTOAOB M KOHUenuwui, npefHasHa-
YEHHbIX AN akTUBM3aLMM npouecca o6MeHa 3HaHUAMU, NCNONb30BAHMUSA 3TOro Npolecca U OLEeHKN akTUBOB
3HaHWIA, 4NA Yero NpuBeKaeTCa UTepPauVoHHbIA Npouecc Tuna «ABOWHOW LMKN 0ByyeHusa». 3Tu utepauuu
CTaHOBATCA BCe 60siee akTyasibHbIMU B CBA3W C TEM. YTO KaxJoe MeponpusaTue B opraHnsauumn (Mav sBavsHue
Ha Hee N3BHEe) NPUBOAUT K U3MEHEHUAM, B TOM Yucae B BOCNPUATAN COTPYAHUKAMU CBOEl opraHm3aumnm.

Bce 370 B/IMAET Ha cTpaTerum, Heob6xo4nmMble KOMNETEHL MW, CO3HaHNE 1 OLEeHKY puckoB B M3.

B npeabiaywmx pasgenax ooiaa packpbita BaXXHOCTb COOTBETCTBUSA NPOrpaMm KynbType u CyoKynbTypam
B opraHusauuun. Bce vawe pabota Bcex ee COTPYAHUKOB CBOAUTCA K COAEWCTBUIO CO34aHNsA cpefbl, B KOTO-
PO aKTUBbI 3HAHWI OTAENbHbIX COTPYAHNKOB 3O (HEKTUBHO MCNONbL3YIOTCA NOCPEACTBOM MX NAeHTUdMKaLuu,
cbopa, OoUeHKN, onpeaesieHns NPUOPUTETHOCTU, O6MeHa, paunoHanbHOro UCNob30BaHUA, nNpuobpeTeHnsa n
06beANHEHNA C HOBbIMU 3HAHUAMMU.

Yem 6naronpuatHee paboyas cpega B opraHusauum N8 aTUX NpoLeccos, TeM OHU 6onee ahpPeKkTUBHbI.

LleHHOCTK 1 y6exaeHns, nexawe B OCHOBe CO3[aHns COOOLWeCTB, ABASIOTCA NCTOYHUKOM ABUXYLLNX
cui, MOTUBUPYOLWNX K AeAaTenbHocTn. Camun no cebe aTu ABuxyL e cunbl (hakTopbl copeiicTBns) Becbma
BaXHbl 4718 YNpaBfeHUs CUCTEMOI OLEHKN pe3ynbTaTtoB AeATeIbHOCTY OpraHu3aunm.

Kaxablli 4yenoBek nMeeT CBOM COGCTBEHHbIE NMPEANOYTEHNS; OH BbIOUPAET, Kak MHTepnpeTupoBaTb CU-
Tyauuto 1 cooTBeTCTBYOLW MM 06pa3om pearnpoBaTb Ha Hee. B o6LuecTBax Cc NOBbIWEHHOW NNMYHO cBO6GOAOM
BbIGOP NI0AEei MOXeT okasbliBaTb [Ny60koe BO3feliCTBME HA HaNpaBieHNa feATeNIbHOCTU U BO3MOXHOCTMN Op-
raHusauuu.

8.2 MATb KNtOUYEeBbIX PaKTOPOB

1) HecmoTpsa Ha TO YTO MEPONPUATUA MOTYT HaYMHATLCS U30/IMPOBAHHO, UX BAIMSIHNE MOXET OblThb YHU-
BepcasibHbIM. OpraHu3auus paboTaeT Kak C/IoXHas afanTuBHas cUcTeMa, B KOTOPOU COTPYAHUKMA MOTyT He-
NpPepbIBHO MEHSATb CBOW MHEHUS OTHOCUTE/IbHO BaXHOCTU Yero-1m60 Ha OCHOBaHUU MOJy4aemMoro onbiTa.
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2) Y cOTpyAHMKOB OpraHusauum MOryT NPOUCXOAUTb U3MEHEHUS B MECTHbIX, CEMeliHbIX, opraHu3awu-
OHHbIX WU HALUWOHANbHbIX CUTYaLMAX, YTO MOXET CTaTb NMPUYNHOK MOCTOSSHHOTO NepecMoTpa COGCTBEHHON
cUTyaunm KaxzgblM COTPYAHMKOM. TeM caMbiM NOAO0GHbLII MUKPOMEHELXMEHT UrpaeT BaXHYl pofib B Mepo-
NpUATUSAX.

3) HedopmanbHble CTPYKTYpbl 60n1ee BaxHbl, 4eM popmManbHbie (CM. pucyHok 30).

4) [NoBepue siBAsieTCs K/MOUYEBLIM TPeGOBAHUEM C TOUKM 3peHUs nepedaun 3HaHWil. AHTUNOL fOBe-
pUsi — KOHTPO/b. YeM XecTye KOHTPOJIb, TEM 60/iee MefJ IeHHbIMW U AOPOroCTOAWMMN GYAyT pe3ynbTarhbl.
[loBepue NoaKpensieTcsl LEHHOCTAMMN U YEEXAEeHUSMU B KyNbType U CyOKyNbTypax, OHO SIBMSieTCA OTpaxe-
HWEeM WHAUBMAYaA/LHOTO U FPYNMoOBOro onbiTa. B 60MbWWHCTBE C/lyyaeB A4OCTATOUYHO YC/IOBHOTO, & He JIMYHO-
ro fosepus.

5) MeToabl, npeagycmatpuBaiolme gManor U pacckasbl, No3BOSAT 60/iee TOHKO BbISABMASTbL NMOATEKCT
U [OMKHbI 06ecneunBaTh 06LULEHME, @ TaKXe Cr/IaXuBaTh KOH(PNKTLI M 06palyaTb UX HA NO/b3Y C NOMOLLbIO
WHHOBaLWIA.

8.3 BHeapeHvne MeHeAXMeHTa 3HaHWUI C MOMOLW b0 UH(POPMALMOHHbBIX TEXHONOTUA

MpeaocTaBieHne HEO6X0AMMbIX PECYPCOB KOHCY/IbTAHTY COO6LECTB 41 X 06beAUHEHUs 1 noolpe-
HUS1 32 06MEH NepesoBbIM ONbITOM NOCPEACTBOM UHTErpauuu MHOPMAaLNOHHbLIX TEXHOMOTMI 1 coumanbHbIX
npoLEeccoB — 370 Lefib, LOCTUXEHNE KOTOPO MOXET CYXWUTb OCHOBOI AN peanbHOro BHeagpeHus M3 npak-
TUUYECKN B N0GYI0 opraHusaumio.

B ceTaAX KOMNETEHUUU SIBAAIOTCS HAPOXAAIOWMMUCS U HEYIOBUMbBIMU, U OpraHu3auus He UMeeT 3aKOH-
HbIX BO3MOXHOCTE NpUcCBanMBaTh UX.
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8.4 KomneTeHUun

OpraHusauun CTOST Ha YeTblpex KpaeyrosbHbIX KAMHAX KOMNEeTeHLWiA:

- BO-MepPBbIX, 3TO BO3MOXHOCTb BbIFTO4HO M ONepaTMBHO pearmpoBaTb Ha AVHAMUYHO U3MEHAIOLLYIOCA
cpeay;

- BO-BTOPbIX, 3TO KOTHUTUBHAA CNOCOBHOCTb 0GHApPYXMBaTb N3MEHEHUSA U pearnpoBaTh Ha HUX;

- B-TPeTbWX, 3TO BO3MOXHOCTb YNpaBAATb U3MEHEHUSAMU KaK OTKPbITO CUCTEMOI MOTOKOB PecypcoB,
BK/Il0YAs ynpaB/ieHNe HOBbIMU 3HAHUAMU U UBMEHEHUAMU TPYNMNOBbIX UHTEPECOB;

- B-4eTBepTbIX, 3TO onpefeneHve Lenu AN YA0BETBOPEHUS UHTEPECOB KaXAoro nocrasLiMka Hau-
6051ee BaXHbIX pecypcos.

CoumnanbHble OTHOLIEHUS Takxe SIBASITCSA HeOTbeM/IEMOI YacTbio npouecca nNpuobpeTeHns 3HaHWiA.
Opyrumun cnosamu, 3HaHUA (hOpMUPYIOTCSA NPU cCOLManbHOM B3auMOAehiCcTBUN.

8.5 N3meHeHne KyNnbTypbl

MpepnonaraeTtcsi, YTO 4151 UBMEHEHUA KyNbTYpbl AN M3 A0/MKHbI 6bITh cAeNaHbl cneayouime Wwarn:
- paspaboTka KoMneTeHuwuii B 0611aCTU ynpaBieHUs N3MEHEHUAMUN B opraHunsaylmm;
onpefenieHne BCeX 3aMHTEPEeCcOBaHHbIX CTOPOH;
nouck, (hopMrpoBaHue 1 BbIC/NyLWMBAHUE PACCKA30B;
hopMupoBaHNe COBMECTHOr0 BUAEHNS CUTyaLun B opraHusauyuu;
- NMOWCK NOKasIbHbIX LLeHHOCTel;
pasBuTUE NOAAEPXKKA MEHELKEPOB 1 OTBETCTBEHHbLIX UCMOSTHUTENE];
yKpenneHue HageXxHblX CBA3eli Mexay COTpyAHMKaMU opraHmsauuu;
ynpaB/ieHVe NOSIHOMOYUAMMK, METOLAaMWN U BNACTbHO;
BHefpeHne M3 B fesiTeNIbHOCTb OpraHu3auuu;
npeacTtasneHne M3 cOOTBETCTBYHOLLUX CPEACTB U METOAOB.
co3faHue ycnoBuii 4ns o6y4yeHns nocpeacTBoM AelicTBuii;
no6yxeHne COBMECTHOW AeATeNIbHOCTM U NOoJlyYeHne NosIOXNTENbHOTo 3 ekTa OT KOHCTPYKTUBHbBIX
KOH(D TNKTOB;
- CHWXeHne 6apbepoB Ha NyTW K ycnexy.

8.6 BbiBOAbI U 3aKI0YEHUSA

Hwxe npusBeAeH CMMCOK BOMPOCOB A1 aHanusa v nocneayoLnx 4eicTBuii.

- Bbl6paHa /in cTpaTterus, Kotopas COOTBETCTBYET opraHusauumn, ee anbTepHaTuBbl, Ky/bTypa U KOpno-
paTuBHble Lenu;

- 6bIIY 1N NOMbITKA NOA06PAThL CNeLnasMcToB 1 OMbITHbIX COTPYAHUKOB A1 YCKOpeHusa paboyunx npo-
LLeCCcoB;

- 6blM 1IN MCNONb30BaHbl 3THOrpauyeckne MeTodbl A8 YCTAHOBMEHUA CTPYKTYpbl KyNbTypbl B Opra-
HU3auuu;,

- NMOHATHO /11, KaK UCMNO/Mb3YTCA U pa3sBuBaloTca popmasibHble U HedopMasibHble CTPYKTYpbl CO06-
LLecTB BHYTPM 1 BHE opraHusauuu;

- “cnonb3oBaHbl I camoynpas/isieMble Fpynnbl Kak cpeAcTBO 6bICTPOI NpopaboTkn HOBbIX NAeil, o6Me-
Ha CyLeCTBYOLWMW 3HAHUSIMW U YCUNIEHUS COLMasbHOW CNAI0OYEHHOCTH;

- NMPWU3HaHblI M KOMNETEHLUN, KOTOopble BYAYT NexaTb B OCHOBE CTpaTernn opraHmsauunm;

- MPWU3HaHbLI 1M YPOBHU [0Bepus, Heob6xoauMble 41 peann3aunn cTpaTeruyn opraHmsaunm;

- UCNoNb30BasN NN Bbl fUaANOr U pacckas B Ka4yecTBe cpeacTsa A4/1a YyrnybneHua noHmuMmaHusa v cosja-
HUsi aTMocdepbl AoBepus,

- pasBuMBanNChb N KauyecTsa obyyaloleii opraHmsayuu;

- 6bl/IN TN peLleHbl NPOo6eMbI U C/TOXHOCTU, CBSAA3AHHbIE C HEONPeAEe/IEHHOCTAMMN U HenpeaBuaeHHbIMA
cnyyaamu?

Pecypcbl M3 MoryT ocTaBaTbCA HepeasM3oBaHHbIMU, €C/N;

- NeATeNIbHOCTb OpraHnsauunm He cBa3aHa Co 3HaHUAMU;

- 3HaHWA He CBfA3aHbl C AeATeNIbHOCTbIO OpraHm3auunu.
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