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BesepeHune

OpraHu3auum CTpeMaTcs yny4ylnTb CBOM NPOV3BOACTBEHHbIE NOKa3aTesim U CNOCOBHOCTb K MHHOBAL M-
AM 1 BCe 60/blle BHUMAHUA YAeNAT METOA0N0MUA MEHeIKMEHTA 3HaHWIA.

YcnelwHoe BHegpeHne cucTeMbl MeHegxmeHTa 3HaHuin (CM3) B Npon3BOACTBEHHbIE CTPYKTYPbl NPOUC-
XOAMT B NEPBYIO 0YepeAb B OpraHun3aunsx, KOTopble ¢ 0COObIM BHUMaHWEM OTHOCATCS K TakMM BOMpocaM, Kak
yenoBeyeckne U KyNbTypHble acnekTbl, NepCoHasibHadA MoTuBauUus, N3AMeHeHue MeTO,qOHOFMVI MeHe>XMeHTa,
HOBbIE U yNyylleHHble MPOM3BOACTBEHHbIE NPOLecChl, 06ecneynBalLLie 06MeH 3HaHNAMN Mexay cneuunanu-
cTaMu. BNageoLWwymMmn pas/imiHbIMKM AUCLMNIMHaMKU, 06MeH NHbopMaLuveid 1 CoTpyAHNYECTBO, B pe3ynbrare
4yero TEXHO/IOMMA paccMaTpuBaeTCs Kak CpefCcTBO o6ecneyeHns n feuratesb nporpecca.

HecmoTps Ha 370, [0 HACTOSLLEro BpEMEHN BCe YCUUS, Hanpas/eHHbIe Ha peLleHne npobnemsl co3ga-
HUS 1 BHeapeHns CM3 B Npon3BOACTBEHHOW cpefe, CBOAUNCH, Kak MPaBuo, K MPOABMXEHWIO TEXHOOTWIA,
CBSI3aHHbIX C BHeAPEeHNEeM COBPEMEHHbIX NH(hOPMaLMOHHbIX TeXHOMoruii (IT), KOTopble CNOCOGCTBYIOT peLle-
HVI0 JaHHOW Npo6NeMbI.

Llenbio HacToswero pykoBoAcCTBa SIB/IAETCSA pacCMOTPeHne Tex obnacTtei, KoTopble MOrun 6bl CTaTb
npeamMeTom O6LMX NOAXOA0B, YCTOSIBLUENCA NPaKTUKN WAN MHULMaTMBaMK MO cTaHdapTusauun B 6onee wu-
POKOM OpraHu3aumoHHOM KoHTekcTe. O6LWMM HaMepeHeM ABNsSeTCS ob6ecrneyeHne OCMbICNEHHBIX U Nones-
HbIX PYKOBOASALLMX MOMIOXEHWIA AN KOMNAHWI, B 4YACTHOCTU MasibiX U cpefHux npegnpusatuii (MCI), Ho. He
orpaHvnumBasncb Tosibko MCII. ¢ TOl Lenbio, YTO6bl OHM MOFIM BOCMO/Ib30BATLCA BO3MOXHOCTAMU O6MeHa
3HaHMAMMK B paMKax 1 3a npefenamu CBOMX OpraHn3aLMoHHbIX rpaHnL,

B cBSi3W C 3TMM HACTOSILLMI cTaHAAPT NpUBOAMTCSA B (DOPMeE PYKOBOACTBA MO YCTOSIBLUENCA NpaKTuke
MeHe)XMEeHTa 3HaHWii, ONUCbIBAIOLLLErO, Kak ycnewHo BHeapuTb CM3 B opraHusaunm v B 4eM 3ak/ovaloT-
cA npeuMyLiecTsa faHHOro BHeApeHus. MocpeacTBOM Takoro OpUEHTUPOBAHHOTO Ha Ky/bTypy OpraHv3auum
nogxofa Hactosiee pyKoBOACTBO MPWU3BaHO YCUIUTb U Apyrue 6osee TeXHOOrMYeckn OpueHTUPOBaHHbIE
MHMLMATUBbI, KOTOPble pa3pabaTbiBaloTCA B HACTOsILLEe BPEMS B KOMNAHUAX U opraHax no ctaHgapTusauum.
O6LWKM pe3ysibTaToM BGYyAEeT CyLLECTBEHHOE JOMNO/THUTE/IbHOE NPENMYLLECTBO A1 KOMMAHWUNA.

3HayeHne 3HaHWii Kak LEeHTpasbHOro pecypca, Cnoco6GCTBYHOLEr0 NOBbLILLEHNID KOHKYPEHTOCNOCOOHO-
CTV opraHv3auuii B 3KOHOMUKe 1 ynpas/ieHWio, CerogHa Npu3HaHo BO BCeM mupe. [leBATb U3 fecATn eBpo-
nenckux NpeanpuATUA OLEHUBAIOT 3HAYeHMe Takoro NPOM3BOACTBEHHOrO (hakTopa, Kak 3HaHWsA A8 CBOEro
OyayLiero npouBeTaHNsl Kak BaXHOe WM O4YeHb BaHoe. Kpome Toro, oT 3KOHOMUKM Npu gemorpaduyeckux
N3MeHeHnax TpebyeTcs obecneynTb Nnepesady 3HaHW 1 ONbiTa OT OLHOTO MOKONIEHUs K cnegytowemy. MoaTto-
My BOMPOC 3ak/oyaeTcsl He B TOM. JO/DKHA /1M KOMNaHWsA MHBECTMPOBaTb B fleicTBEHHOe N athdhekTMBHOE nC-
nosib30BaHNe 3HaHWii, a B TOM. rje UMEHHO A0/MKHa ObiTb NPOBeAeHa ONTUMU3ALMSA, Kakie PeLUeHUss U Kakum
06pa3om MOryT 6bITb peasim3oBaHsbl.

C cepeguHbl 1990-x rogoB 1 0co6eHHO B nocnefgHee fecaTuneTue noj TePMUHOM «MeHeMKMEHT 3Ha-
HW» (M3) MHOrOYMCIEHHbIE KPYMHbIE, & Takke cpefHue U Manble NpeanpusTUa CMorM cobpaTtb pasnnyHbIi
OMbIT ONTUMM3ALMM HA OCHOBE MPUMEHEHWs 3HaHuii. O HaKo YacTo oxXuaaemas no pesynbTatam TeXHUYECKNX
peLlueHunii no M3 onTummnsaumsa He focturaetcs. B pesynbtare 310 NPMBOAWT K OCO3HAHUIO TOrO, 4TO ONTUMMU3a-
Ly Npy NCNOMb30BaHUW 3HAHWI 1 OMbiTa HE MOXET OblTb CBEAEHa K CO34aHN0 N BHEAPEHMNIO TOIbKO O4HOr0
TEXHNYECKOTO pelueHns. PyKoBOAALLMIA cOCTaB U COTPYAHWUKN BbINOHAIOT OCHOBHYIO (DYHKLMIO Kak HoCUTenu
1 Nonb3oBaTeny 3HaHWii. Be3 HUX He BO3HMKAaKT HOBbIE 3HAHUS, U HE MOXET GbiTb MCMNOMIb30BaH HUKAKOM ONbIT
npy NPUHATAN peLleHnii, ycTpaHeHun npobnem v BbINOMHEHUM 3adad. MMoAo06HO ApyrvM uHULMaTMBam no
ontTummsauyun M3 TpebyeT cornacoBaHHbIX U B3BELUEHHbIX PeLleHWnid, NpecTaBAsaoWmUX KOMOMHaLMI0 Mepo-
NPUATWIA. CBA3AHHBIX C NEPCOHa/IOM (yyacTne COTPYAHUKOB, HaBbIKM Y MOTUBALMKN NOSb30BaTEen), opraHu-
3aLMOHHOr0 perynupoBaHusl (OTBETCTBEHHOCTb PYKOBOACTBA W PO MOMb30BaTesE), a TakKe TEXHUYECKUX
WHCTPYMEHTOB (CyLLecTBytoLWMe npuknagHble IT-pelieHns n HoBble pelleHus ans M3). Kpome Toro, npegpl-
Aywuid onbIT no M3 nokasblBaeT, 4TO HeobxoAMma A0NTOBPeMEHHas NepcrnekTvBa Co CTOPOHbI YNpaBieHus,
1 Npy 3TOM A0/KHbI ObITb NPOAEMOHCTPMPOBaHbI MOMOXUTE/IbHbIE U3MEHEHUS, NMPUHOCALLNE 3HAUNTENbHYIO
BbIroAy AN COTPYAHUKOB 1 PYKOBOASLLLErO cocTaBsa.

MHorouncneHHbole NpoeKTbl No M3 B PasNnYHbIX CTpaHax cnyxart Aoka3aTe/ibCTBOM TOro, YTO OCHOBHbIM
hakTopoM MOBbILEHNA KayecTBa M 3(PheKTUBHOCTU paboThl ABNSAETCA BHEAPEHWE MexaHU3MOB paboTbl CO
3HaHWAMK B MpoLecce pelleHns NoBcefHeBHbIX 3afay 1 6u3Hec-npoLeccoB. MNpakTukn n uccnepoBaTeny Bu-

\Y,
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OAT B ANINTENIBHOM Y/yULeHUn paboTbl CO 3HAHWSIMU Takke U MHOroo6eLLatoLLnii NOAXO0A K peLleHnto npobe-
Mbl COXpaHeHWsi NoTeHuMana 3HaHuli Ha ypoBHe rocyfapcTaa. B nccnefoBaHnax v npakTuyeckoi fesTenbHo-
CTW ANS Takoro NoAxoAa CTasno LWMPOKO NPUMEHSATLCA MOHATHE «NPOLECCHO-OPUEHTUPOBAHHbIA MEHEIKMEHT
3HaHui» (MOM3).

Mcxoas m3 cylecTByOLLEro onbiTa UCCeA0BaHnii U NPaKTUKY, Liebio HACTOALLEero ctaHjapra fAeaser-
CA. B YaCTHOCTU, NMpejcTaB/eHne nmuam, NPUHUMatoLWMM peLleHnsa 1 OTBETCTBEHHbIM 3a MPOEKT Ha MasibIX U
cpegHux npegnpusatusax (MCI), o63opa nogxonos k NMOM3. bnarogaps aToMy npeanpuaTus, B TOM Yucne ¢
orpaHuyeHHbIM BIOMXETOM U CpeacTBaMu, AO/MKHbI MOHATb, Kak OHU MOTYT yy4lUnTb NCNOIb30BaHNE 3HAHWIA
1 onbiTa A5 pasBUTUA 1 YKPENIeHUs ycnexos B GusHece.
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HAUVWOHANBbHbBIN CTAHOAPT POCCUWNCKOW OSGEALEPALUMN

MEHEKMEHT 3HAHUIA

MpUMeHeHVe NPOLECCHO-OPMEHTUPOBAHHOIO MEHEAXMEHTA
3HaAHUI Ha ManbiX ¥ cpefHUX NpesnpPUaTUNAX

Knowledge management. Implementation of process-oriented knowledge management in small and medium-sized
enterprises

[ata BBegeHns — 2017— 06 — 01

1 O6nacTb NpUMEHEHNS

O6nacTblo NPUMEHEHNSA HaCTOSLLLEro cTaHAapTa ABNSETCA BHeApeHVe NpoLeCcCHO-0PUEeHTUPOBaHHOMO
MeHeMKMeHTa 3HaHuit (MOMS3) Ha Manbix U cpefHux npeanpusaTusax (MCH). MpefcTaBneHHbI NoAX04 MOXeT
NPUMEHATLCA HE3aBUCKMMO OT OTpac/iv v AO0/HKEH paccMaTpuBaTtbCA B KayecTBe PykOBOACTBA. HacToswwii
cTaHJapT OpMeHTUPOBaH Ha ypoBeHb ynpasneHus MCr1.

2 TepMUHbI 1 onpeaeneHns

B HacTosileM cTaHfapTe UCNONb3yHTCs CneaytoLime TePMUHbI C COOTBETCTBYIOLLMMUN ONPELENEHUAMU.

2.1 manbie n cpegHue npegnpuaTua; MCIN (small and medium-sized enterprise; SME): Manble n
cpefH1e npeanpuATUsi B TOM BUAE, Kak OHU onpeaenieHbl yNoHOMOYEHHbIM OpPraHoM B npefenax cTpaHbl uim
pervoHa, a Takke YacTHble NpeanpUHUMaTeNi.

MpumeyvaHuns

1 B HacTosLlee Bpems He CyLecTByeT YHMBEPCa/IbHOro onpejesieHns Toro, 4To MoXHo cuntate MCI1.

2 3HauyeHus nokasarveneil, xapakTepuayrLme Koan4ecTso paboTHUKOB M 060pOT (MTOroBbIli 6anaHCcOBbLIV Nokasa-
Tenb). perynmpylTcs HauuoHaNbHbIMK 3aKoHOAaTeIbCTBaMU U BapbUPYOTCS OT CTPaHbl B CTPaHe.

Mpumep — K cpefHuM NpegnpusTUsSM HA TEPPUT OPUMN EBPONENCKOro co3a 0 THOCAT CSA NpesnpusTus
C KONMYECTBOM paboTHUKOB MeHee 250 uenoBek 1 060poTOM He Gonee 50 M/IH €BPO M CYMMO# rodoBoro 6a-
naHca (M ToroBblit 6anaHcoBbIli NokasaTenb) He 6onee 43 M/IH €BPO, a Takxe Te NpejnpusaTus, B CO6CTBEH-
HOCTMU KOT OPbIX HAXOAUT CSA He 6onee 25 % kanuTana uau Jou rojocoB, KOTOPble He OTBEYal T YCT aHoB-
NIEHHbIM BblLIE KPUT EPUsIM.

2.2 3HaHuA (knowledge): O6bem BOCNPUATMIA 1 HABbIKOB, KOTOPblE NpuayMaHbl ntogbMu. O6beM 3Ha-
HW1 yBENMYMBaAETCSH NPONOPLMOHAILHO NOoCTynatoLell MHchopmauum.

MpumevaHunsna

1 CyuiecTByeT MHOXECTBO KOHTEKCTHbIX onpefenieHnii 3Hanua. B HacToAweM cTaHAapTe Takxe UCNOob3YTCs cne-
ayoume TepMUHBIL:

«COMPSHKEHHbIE 3HAHUA»;

«HOY-Xay»;

«pabouvie 3HaHWA»;

«gpopmMann3oBaHHble (SBHbIE) 3HAHUA»
«HehopMann3oBaHHble (HESIBHbIE) 3HAHUS».

2 Habop AaHHbIX U UHMOPMaLMn (C TOYKM 3PEHMA HEKOTOPOW onpefeneHHOW MHGOPMAaLMOHHONW TEeXHOMOorun).
BkouaeT Takxke pasnnyHbie KOMOUHALMKN HOBO TEXHONOMUK, NPON3BOACTBEHHOIO ONbITA, 3MOLWA, BEPOBaHWIA, 3HAYEHWA
BE/INYUH, NAEeN, MHTyuunn, No6onbITCTBa, MOTUBaLNW, CTUIEl 06yYeHUsl, OTHOLLEHMWS, CMOCOBHOCTb A0BEPATh, CMOCO6HO-
CTU pellaTb CMOXHbIE NPOGEMbI, OTKPLITOCTU, YyMEeHUSA paboTaTb B KOMMbIOTEPHOI CETU, KOMMYHMUKA6ENbHOCTH, OTHOLLE-
HUSA K PUCKY, HANnuua gyxa npegnpuHMmaTenbcTBa. VIcnonb3oBaHve 3HaHWi NPUBOANUT K HAKOMMIEHWIO LieHHbIX akT1BOB,
ynydwaeT cnocobHOCTb AelicTBOBaTb W NPUHUMAaTb ahdhekTUBHbIE peLleHns. B oTanumne oT hopmMann3oBaHHOrO 3HaHUA
cyuiecTByeT 3HaHMe Hedhopmann3oBaHHoe. OHO Takxke MOXeT 6biTb UHANBUAYAbHBIM N KONTEKTUBHBIM.

M3paHue oduymansHoe
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2.2.1 dopmanusoBaHHoe (aBHOe) 3HaHue (explicit knowledge): To. uTo yxe WM3BECTHO, TO eCTb Te
3HaHWA, KOTOpble YXe co06Lanncb 1 JOKYMEHTMPOBanuCh, Hanpumep, B 6ase faHHbIX. TN 3HAHWUSA MOXHO
BblpaXaTb C/I0BAMW WAV YAC/aMu, U pacrnpefensaTb No AOKYMeHTam, cneundukaumam, pykoBogcTBam U T. M.

Mpunevanusn

1 dopmann3oBaHHble (IBHbIE) 3HAHUA MOTYT N1erko BbipaXaTbCsA B BUAE CMOB W (MK) uncen, pacnpoCTPaHATLCA
nyTem ANCKYCCUiA, JOKYMEHTOB, cneyndukanuii, pykoBoACTB U T. N.. NPUYEM MOXHO OpraHn3oBaTb WX JOKYMEHTUpOBaHUe
[ANA novcka v MOBTOPHO MCMO/Ib30BaHKSA.

2 MoryT 6bITb UHANBUAYASbHLIMUA UV KONNEKTUBHLIMU. [laHHbIe 3HaHMS 0603Ha4aloT 06beKTamMu. C0BaMU, HOMe-
pamu. npefctaBnaoT B rpacunyeckoii hopme, B hopMe PUCYHKOB, crneundukaunii, yiebHnKos, npoueayp v 1. n. ®opma-
nusauua faHHbix obneryaeT ux BocnpusaTre.

2.2.2 HedhopmanmsoBaHHoe (HesiBHOe) 3HaHue (tacit knowledge): 3HaHWA, MOCTOSAHHO NPUCYTCTBY-
oLWne B CO3HaHWUN, NOBEAEHUN W BOCMPUATUMN KaXK4Oro UHAMBUAYYMa. BknoyaloT B ce6s1 ero HaBblKU1, OMbIT,
npeacTasBneHns, UHTYULUMIO U B3rNAAbl (MHEHNS).

Mpun meyaHns

1 OO6bIYHO 3TK 3HAHMA NepefalTcs B NpoLecce AUCKYCCUi, HehopManbHOro 06LWeHNs N B3anMOLencTBuii mexay
noabMK, 3a4acTylo C UCMOb30BaHWEM TakuX IMHIBUCTUYECKUX CPeACTB, Kak MeTadopbl ¥ aHanoruu, ¢ Lesbio Haxox-
AeHna o6Lero a3blka. OTW 3HaHMA TPYAHO NpeAcTaBuTb B (DOPManM3oBaHHON (ABHON) dhopme. OHM BKAOYAOT B CebA
HaBbIKW, OMbIT, B3rNAA4bl, UHTYULINIO U CYXAEHUS.

2 BkiovaloT TeopeTuyeckne mogenu, Mogenu nosefeHns, Mogenu nepcnekTns, OCHOBaHHbIX, rNaBHbIM 06pa3om,
Ha OMbITHbIX AaHHbIX. 3HAHUA AaHHOro TUna noAnexar nocneaytlieil hopmanusannm n pacnpocTpaHeHno. 3ToMy Mo-
XeT cnocobcTBoBaTh, HanpuMep, NpoBeAeHne COBMECTHbIX 06pa3oBaTesibHbIX MEePOonpuATHll cpasy HeCKONbKUMK opra-
Hu3auuamu.

2.3 6usHec-npouecc (business process): YCTaHOB/EHHbIA KOMMIEKC paboT (BUAOB AESATE/IbHOCTK),
HanpasfeHHbI Ha AOCTUXEHWE OpraHn3aLmeil NnocTaBeHHbIX Leneil.

MpumeyaHne — B KoHTekcTe M3 opraHusauuy MOryT peasvn3oBbiBaTb CBOW NpeuMyLlecTsa nytem aHanmsa
TOro, HaCKO/IbKO MOJIHOLLEHHO OCYyLLecTBASeTCA NoAfepxkKa AaHHOro 6usHec-npouecca akTuBamy 3HaHWA. AHanormuHo,
uccnefoBaHne 6UsHec-npo6emM B opraHu3auuu, UCXOAs U3 NepcrnekTUB MoSyYeHUs 3HaHW|, MOXEeT NPUBOAUTL K MOBbI-
WweHno 3P heKTUBHOCTU 1 pe3yNbTaTUBHOCTH GU3HeC-NPOLLeCCOoB.

2.4 meHemKXMeHT 3HaHuil; M3 (knowledge management): AucumMnavHapHbIA NOAXOA K AOCTUKEHUIO
nocTaB/IeHHbIX Nepes opraHu3auueli ueneii nyTemM onTMMasibHOro NCNob30BaHNA 3HaHWUIA.

MpumeyaHunsa

1 MeHeKMeHT 3HaHUii BKNoYaeT B ceba pa3paboTky, aHanns3 u BHepeHne counanbHbIX U TEXHOOTNYECKNX Mpo-
LLeCcCOoB C LieNblo COBEPLLEHCTBOBAHNS NPOLECCOB NOSTYYEeHUS U NPUMEHEHUS 3HAHUI B UHTepecax NapTHepoB U KIINEHTOB.

2 MnaHoBOE uNK Tekyliee NpoBefeHue OTAesbHbIX MeponpuATUA WK HenpepbiBHOE ynpaBrieHve npoueccamu
ONS YyNy4leHNsa UCNoJb30BaHUA CYLLECTBYOLWUX UAKN CO34aHNSA HOBbIX UHAWBUAYASIbHbIX WU KONTEKTUBHBLIX PECypcoB
3HAHWIA C Lie/bio NOBbILWEHNA KOHKYPEHTOCNOCO6HOCTY NpeAnpuaTus.

2.5 NpoOLEeCcCHO-OPUEHTMPOBAHHbLIN MeHeaXMeHT 3HaHuii; MOM3 (proccss-orionted knowledge
management): MeHe[XMEHT 3HaHWIA, KOTOPbIA HaleneH Ha 6usHec-npoueccbl NpeAnpuATUs, U cdoKyCcupo-
BaH Ha MATW OCHOBHbIX 3/IEMEHTax MeHef)KMEeHTa 3HaHUi: naeHTndukauun (BbISBNEHUN), co3faHnn, XxpaHe-
HUK, pacnpocTpaHeHUn 1 NPUMEHEHNN.

2.6 ynpaBsneHune nsmeHeHnsamu (change management): leATenbHOCTb, MEPONPUATUSA 1 3a3[a4n, KOTO-
pble fO/MKHbI 0b6ecneunBaTb NOAAEPXKKY U yNpaB/ieHNe KOMMIEKCHbIMU U3MEHEHNAMM B pamKax opraHusauum.

2.7 o6nactb 3HaHwuii (field of knowledge): O6nacTtb, B KOTOPOIi 3HAHUSA CTPYKTYpPUPOBaHbI U 0606LLEHBI
COr/1IacHO KpUTepuam, cneundunyecknm A1 KOHKPETHOTo MPUMEHEHVS, HanpumMep, 3HaHUS O PbIHKE, KNeHTax
WAV NocTaBLymKax.

MpumMeyaHune — CUHOHUMAMU ABNSAIOTCS «chepa 3HAHUN» U «AOMEHbl 3HAHUI».

3 Mpouenypa BHEAPEHUS NPOLECCHO-OPUEHTUPOBAHHOTO MEHEAXMEHTA
3HAHUI Ha ManbiX U CPEefHUX NPeaAnpuATUaX

3.1 BBepgeHune

B HacTosuem pasfene onuchbiBaeTcsA NpakTUYeckoe PyKOBOACTBO MO BHEAPEHUIO NPOLEeCCHO-0PUEHTK-
pPOBaHHOrO MeHe[XMeHTa 3HaHuii (qanee — MOM3) Ha MCI. 3To pyKOBOACTBO MOMOXET MPeAnpUATUSM B
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peanusauun NMOMS3, npy 3TOM 0co60€e BHUMaHUE yaenseTcs BO3MOXHbIM npenaTcTBusam/6apbepam. Kpome
TOro, B HacCTosILLEM pasfenie npeAcTaB/ieHa BCroMoraresibHas MHopMauus Ans aHanmnsa roToBHOCTU npes-
NpUSATAA K BO3MOXHOCTU BHegpeHus NMOM3. ynyylieHWs ero BOCMPUSATUSA COTPYAHUKAMU U AeMOHCTpaLuu
hakTopoB ycnexa.

naBHoli uenbio NOM3 sBnseTcs nosbieHne 3hPeKTUBHOCTU MPOLLECCOB NOCPEACTBOM ONTUMAasIbHO-
ro NPUMEHEHNS 3HaHWUIA, MerLMXCa Ha npeanpusatun. MNpu 3Tom apPeKTUBHOCTb MPOLLECCOB OnpeaenseTcs
TakMMK napameTpamu, Kak yAo0B/IeTBOPEHHOCTb NOTPe6UTEsei, cCoO6N0AEHNEe CPOKOB, BPEMS BbINOJIHEHUS,
Ka4yecTBO U CTOMMOCTb NPOLEeccoB. [N8 AOCTUXKEHUS 3TON Le MEHEIXMEHT 3HAaHUIA [O/MKEH ObITb NPUHAT
PYKOBOACTBOM OpraHu3auuu 1 ee COTpPyAHWKaMy ¥ CTaTb YacTbio UX MOBCEAHEBHONM paboTbl. Npy 3TOM Bax-
HO. YTOObI B Xoae ynpasnieHNA U3MEHEHUAMN He TOJIbKO TeXHOoJ1ornmmn npmcnoca6nv|BanV|Cb noa Tpe6OBaHVIﬂ
MOM3. HO ¥ YPOBHM MepcoHasia u opraHusaLmmn Takke paccMaTpuBasiUCh Kak BaXHble (hakTopbl ycnexa NHu-
uMaTvBbl MO0 MEHEeLKMEHTY 3HaHuiA. O4yeHb YacTON MPUYMHOW MpoBana NPOEKTOB MO MEHEIKMEHTY 3HaHWi
SIBNSIETCS TO. YTO B KAUeCTBE OCHOBHOI 3afjaun paccMaTpuMBaeTCsl BHeAPEHUE NPOrpaMMHOro obecneyenus, a
hakTopbl, 3aBUCALLME OT KY/IbTYpbl NPEANPUSATUS, N OpraHn3aLMoHHbIE acNeKTbl He YUNTLIBAKTCS.

OnvcaHHasi npoueaypa BHegpeHus MOM3 pasgeneHa Ha nsTb gas (CM. pucyHok 1 v tabnvuy 1) n opu-
EHTUPYeTCS Ha pas3fiMyHble MeTo/bl UCCNefoBaHuii U NPaKTUKN.

C NoMOLLbI0 KOHTPOJIbHBIX TOYEK MOXHO NPOAHaNIM3NPOBaTL YCEX peanm3auum oTaenbHbIx as. MNpes-
cTaBfieHMe B BWAe KpyroBoii gnarpaMmbl 0603Ha4YaeT HENPEPBIBHLINA NpoLecc yyylleHns, KOTopbli JO/MKeH
COMNPOBOXAATb UHULMATUBY NO MEHEMKMEHTY 3HAHUIi B TEYEHWE BCEro BPEeMEHN.

Ta6nuya 1— MaTtb a3 BHegpeHus NOM3

daza CopepxaHve
A Mpeanpusatne yctaHaBnvMBaeT xenaemble uenn. MpoBepsoTcsa yCnosus
WHuymaymna ONA BO3MOXHOCTN BHeapeHus NOM3
) MoarotoBka NUIOTHOrO 3Tana NocpefCcTBOM aHasm3a NpUopUTETHbIX NPo-
AHanmns LeccoB v UAEHTUMKaLNY KOHKPETHbIX NOTPEOHOCTEN B yNyUlLeHnUn
B B pamkax nuI0THOro aTana HadnHawT BHegpeHre MOM3. Mpu aTom Ha-
MnnoTHbIN 3Tan KannnBaloT LieHHbI onbIT Ana has3bl BHeAPEHMSA
r PacnpocTpaHeHne nHULMaTuBbl Ha Apyrue oThenbl NpeanpuaTms

BHeapeHne

MNHULMaTUBa N0 MEHEMKMEHTY 3HAHWIA AO/KHA 6bITb NPOYHO MHTErPUPO-
®asza oOueHKN 1 YCTOYMBOTO PasBuTMst  BaHa B pa6oTy NpeanpuaTus. 3aTeM OLEeHUBAIOT YCMEeLWHOCTb peanu3aumm u.
npy Heo06X04MMOCTU, ONPEeAeNsoT Mepbl Mo YAyuLleHuto



FOCT P 57320—2016

3.2 ®asa A: nHuumnauuna
|

Ofiuweynnwf Llannlchoak

PucyHok 2 — ®aza A — 3JT1anbl hasbl nHULMaunm

dasza A «3anyck MHMLMaTUBbI» AennMTcsa Ha Tpu aTana (CM. pUcyHoK 2). B Hauyane npoekta HameuaroT
ob6ume ycnosus. K HUM OTHOCATCA onpejesieHne OTBETCTBEHHOCTM 3a NPOEKT U COCTaBJ/IEHNE CTPYKTYPHOrO
nfaHa npoekrta. Kpome TOro, npeanpuatie npogyMbiBaeT BONPOCLI MOTUBaUMKU AN BHeApeHus NMOM3. Ha
nocrnegHem atane onpegensioT uenm 6onee BbICOKOro ypoBHs. OkOHuYaHWe 1 aHanuns dasbl A NponsBoamMTCS
C NOMOLLb0 COOTBETCTBYHOLLEW KOHTPO/ILHOW TOUKM.

B koHUe dasbl A npeanpuAaTue Gnarogaps AOCTXKEHWUIO NEPBbIX Lenei nosyvyaeT HanpasfeHve Ans
JanbHeliwero passntusA. B nocnegyowmx pasgenax HacTosLero ctaHgapTa oTaesbHble aTansl hasbl A 6yayT
onucaHbl 60nee nNoApo6HO.

3.2.1 O6wue ycnosus

Ha HauanbHbIX aTanax gasbl MHULMaLUN ycTaHaBIMBalTCa cneunduyeckme Ana npoekra obuine yc-
NI0BUSA, CNOCOGCTBYIOLLME PEryIMPOBAHUIO AeATEeNbHOCTN OpraHn3aLlmmn B paMkax npoekra u 6osee riy6okoro
MOHVMaHWA NMPOEKTHOM rpynnoli hakTopoB ycnexa npoekTa.

B Hauane npoekta HasHavalT ynpasisioWmMin KOMATET, KOTOPbLIN BblGUpaeT pykoBOAWTENS MpoekTa, a
TaKxe KOHTpOo/MpyeT pe3ynbTaTbl NPOEKTa. YNPaBasoLnii KOMUTET AO/MKEH COCTOATb U3 NUL,. NpeacTaBnsio-
LLMX MHTEPEeChl NPOeKTa, HO TaKke MMEeTb B CBOEM COCTaBe MUHNMYM OAHOr0 OTBETCTBEHHOTO 3a paboTy npes-
nNpuATUSA. YNpaBnsaoLWwmii KOMUTET BbIONpaeT pyKoBOAWUTENS MPOEKTa, KOTOPbI/i OTBEYaeT 3a X0, BbIMONHEHUS
1 pesynbTatbl NpoekTa. PykoBoauTesib NMpoekTa Takke Ha3HayaeT yY4acTHUKOB MpoekTa. Bblbop yyacTHWMKOB
npoekTa ABNseTca pelanwnm akTopom ycrnexa Bcero npoekrta. Mpexge Bcero, COTPYAHNKN [OMKHbI ObITb
nonesHbl AN OOCTMXEHWUS ycnexa npoekTa, UMeTb MO3UTMBHbIA HACTPON, HO B TO € BPEMS OHW [O/DKHbI
6bITb B COCTOSIHUU NPeACTaBUTb KOHCTPYKTUBHYIO KpUTKKY. Hanbonee yaauHblii BbI6GOp 41eHOB NpoekTa — aB-
TOPUTETHbIE COTPYAHWKA, MHEHWE KOTOPbIX NpusHaeTca Apyrumu. MonoxutenbHblii ahchekT Takoro nogxoga
3aKnoyaeTcs B TOM. YTO CO34at0TCA NPeAnochblIKU AN yoexaeHusa Apyrux cOTPYAHUKOB B MOJb3e MpoekTa.
TakkKe He06X0AMMO yunTblBaTb, YTO COTPYAHUKN — YYaCTHUKN MPOLLECCOB AOJ/DKHbI NPUHUMATBLCA B NPOEKT-
Hyto rpynny. VIx feATenbHOCTb cnoco6cTByeT obuemy ogobpeHuto npu 6onee nosgHem onepaTMBHOM WC-
nosb3oBaHuy npoueccos. Mpy BbIbope cocTaBa MPOEKTHON rpynnbl HEO6XOAMMO yUnTbiBaThb, YTO HEKOTOPbIE
COTPYAHMKM NpU NPUBAIEYEHUN K NPOEKTY MOTYT B AasibHelilleM B3ATb Ha ce6s 0TBETCTBEHHOCTbL 3a pelueHune
3afay B 06/1acTM MeHeAXKMEeHTa 3HaHWIA.

Hapsgy ¢ nof6opom yyacTHMKOB NpoekTa CyLecTBYIOT U gpyrue hakTopbl ycnexa, kotopble urpawT
BaXKHYI0 posib Npu BHegpeHun NMOM3. Huxe npuBefeHbl HEKOTOPbIE U3 HUX.

WHMumaTtBy no MeHeKMeHTY 3HaHUii HeobXo4MMO MOHUMATb KakK [eiCTBUS B paMKax ynpasieHus
n3meHeHnsaMu: BeegeHne NMOM3 — aTa AeAaTeNbHOCTb, KoTopas TpebyeT uaMeHeHuii oT coTpyaHukoB. C no-
MOLLbI0 KOMMYHUKaLMW, OPUEHTUPOBAHHOW Ha COTPYAHMKOB, MOXHO 0CNabuTb CONPOTUB/EHWE, Bbl3BaHHOE
N3MEHEHUAMMN.

AKTMBHas NoAAepXKa Ha ypoBHe PyKOBOACTBA SABNSETCA KpUTUUecknum dpaktopom ycnexa. C ogHoli cTo-
POHbI. 3TO 0O3HAYaET aKTUBHOE COTPYAHUYECTBO CO CTPYKTYpaMu MeHeI)KMeHTa 3HaHuiA, a ¢ Apyroii — npepno-
CTaBfleHVWe pecypcoB, Takux Kak Bpems v OMHaHChl, 4719 MeHe)KMeHTa 3HaHWIA.

Bnarogaps npvBneyYeHno CTOPOHHUKOB (COTPYAHUKOB C 60/bLUMM ONbITOM), 061ajaloLLmx XopoLuei pe-
nytauyueli Ha NpeanpUATUN, MOXHO NOBLICUTbL aBTOPUTET NPOEKTA.

Ecnn Ha npegnpuaTMM MMeeTCs MPOU3BOACTBEHHbI COBET, OH AO0/KeH ObiTb CBOEBPEMEHHO MPOUH-
chopmumpoBaH 06 uHuumnaTnee no M3. YcTas npeanpusaTva npefoctaBnseT Npon3BoACTBEHHOMY COBETY NpaBo
Ha nosyyeHne nHopmalmmn o 3aniaHMpoBaHHOM U3MEHEHUN BaXKHbIX MPOU3BOLCTBEHHbIX OOCTOATE/NLCTB U
KOHCynbTMpoBaHue ¢ paboTtogartenamu. Moatomy npusneveHve npeacraBuTens Npou3BOACTBEHHOIO coBeTa
ABNAETCA NPaBOBOl/ HEOBXOANUMOCTbIO.

B 3aBeplueHne 3Toro atana Ao/xHa 6bITb BbipaboTaHa CTPYKTypa MpoekTa, MHbIMK crnoBamMmn onpeje-
NeHbl 061acTN KOMNeTeHUMN U CTeneHn OTBETCTBEHHOCTM M COCTaB/EH MaH NpoekTa ¢ KOHTPO/IbHbIMU TOY-
kamun. Kpome Toro, npegnpusaTue fomkHO npopaboTaTth hakTopbl ycnexa, YTobbl yYecTb UX Npu NpoBefeHumn
nocnegyoLmnx atanos.
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3.2.2 Motusauums

Lienbto aTOro atana siBNSeTCA NPOSCHEHE BONPOCOB MOTUBAaLMW AN19 BbINOHSAEMO fesATenbHocTH. Mo
€ro 3aBepLUeHNN HY)XXHO MOy4nTb OTBET Ha BOMPOC, novyemy Heob6xoaumo BHeApATb NMOM3. 370 co3gaeT He
TOMbKO YETKYH KapTUHY ABMXYLLUX MOTUBOB M BO3MOXHbIX PUCKOB, Y€TKO CCHOPMY/IMpOBaHHas MOTMBAaLMSA
Cnoco6CTBYeT NPU3HAHMIO CaMOro NpoeKTa CoTpyaHukamun. Takum o6pa3om, B Xo4e AanbHelillei peanusaumm
npoekTa BCex COTPYAHNKOB MOXHO 6yAeT MOTuBMpOBaTh 1 ybeanTb B NpenmyLLecTBax npoekra.

[o BHegpeHua NMOM3 pykoBOACTBO MPeAnNpUATUA U MPOEKTHaA rpynna AO/KHbI OTBETUTL Ha Crefylo-
LMe BOMpOChl.

1) Moyemy M3 BaxeH AN NPeANpUATASA, U Kakne NepcrnekTuBbl OH OTKPbIBaeT?

2) ['ge. N0 MHEHWIO NPeanpuATUA, oLyl alTca Hanbosnblune HefoueTbl B paboTe CO 3HAaHUSAMU, U YTO
MOXHO YNy4LUNTL?

3) Kakue 6apbepbl, N0 MHEHWIO COTPYAHUKOB, BO3HUKAIOT Npu BHegpeHun MOM3?

4) Kakvie puCKN BO3HUKHYT, C TOUYKM 3peHNs COTPYAHMKOB, eCcnv NpuobpeTeHne, XxpaHeHne, ncnosb3osa-
HWe 1 pacnpocTpaHeHne 3HaHWi He ByayT ynyulleHbl?

[lna onncanna moTMBauMn NPOEKTHas rpynna Ao/HKHa UMeTb AoCTaTOYHOe BPeMS A715 NOMyYeHUs Tou-
HOWi KapTWHblI COBCTBEHHO MOTUBALMW, a Takke AN AOCTMXKEHUSA KOHCEHCYca B paMKax MPOeKTHOM rpynnbl.

Pesynbtatamu faHHOro atana sBAAETCA TO, YTO MpeAnpuaTMe YeTKo NpeAcTaBsfeT cuTyauuto B YacTtu
MOTMBAaLWW, U BbISBNSET PUCKWN, HEL0YETLI N OCHOBHbIE NMPENATCTBUSA OTHOCUTENbHO M3.

3.2.3 Lenun npoekrta

OTOT aTan CAyXuT gNs onpeAeneHus npeanpusatTmem Lenein, kacarwwmxcs npoekta. Lienm gomkHel ycta-
HaB/MBATLCA MO COrNacoBaHUIO C PYKOBOACTBOM NPeanpuaTvsA, YTOObl rapaHTMpoBaTb, YTO OHWU He NPOTU-
BopeyaT uensm npeanpuatusa. Takoe onpefeneHve uenein npegcrasnset coboli nepmogmyeckn noBTOpsto-
LMIACA npoLecc: ycTaHaBAMBaeMble Liesin fO/MKHbI NOCTOAHHO NPOBEPATLCSA U USMEHATLCSA B COOTBETCTBUM C
TpeboBaHNAMK U Pa3BUTUEM CUTYaLUN.

Mocne ngeHTudmkauum Ha npegbiaywiem atane MoTvBauvMM NPeanpuaTUS HEOBXOAUMO OnpefenvThb,
4yero KOHKPEeTHO Xo4eT AOCTUTHYTb npegnpuaTue ¢ nomolybio NMOM3. OgHoBpeMeHHOo npeanpuaThe A0/HKHO
BbIAICHUTb, YTO B ABHOW (hopMe He [0/HKHO ObiTb AOCTUTHYTO C MOMOLLbIO MEHEeKMEHTa 3HaHuii. Lienbio 060-
UX BOMPOCOB SIBMIAETCA OnpefeneHne NepBuYHbIX PyKOBOASLLMX yKa3aHWi 1 OpraHn3aLMoHHbIX rpaHuy,. Mpu
3TOM Heo6x0AMMO 06paTUTb BHUMaHWe, 4YTo 3TW rnobanbHble Lenn B XoAe AasibHellero pa3ssntus npoekTa
MoryT 6bITb Mpeobpa3oBaHbl B onepaTvBHble Lienn B cooTBeTcTBUM cO0 SMART-kputopuamu. SMART (specific,
measurable, achievable, relevant, time-related) — 370 akpoHuMm (MHeMOHMYeckas ab6pesuatypa), 0603Ha-
YaloLnii «KOHKPETHbIW, U3MEPUMBbIA, LOCTUWKUMBbIA, 3HAYUMbIV, OTPA@HUYEHHbI BO BPEMEHMW» 06LENPUHATbIE
KpuTepun B 06/1aCTU NPOEKTHOTO MEHELXMEHTA ANA 0OAHO3HAYHOTO U paLMOHaIbHOrO YCTaHOBEHUS Lenei.
[aHHble KpuTepuu nogpasymesatoT:

- KOHKPETHOCTb: OIHO3HAYHOE U TOYHOEe onpejenieHne Lenw;

- U3MEPUMOCTb: BO3MOXHOCTb U3MEPEHUS Lienw;

- AOCTMXMMOCTb: Lie/lb AO/KHA ObITb AOCTMKMMOIA;

- 3HAYUMOCTb; NMOHUMaHWNE N NPUHATUE LeNn BCEMU COTPYAHMKaMMU, yHacTBYIOLWNMY B €e JOCTVXKEHUN;

- OrpPaHNYEHHOCTb BO BPEMEHW: AN1A KAXA0W Lenn fo/mkHbI 6biTb onpeaeneHbl CPOKN ee [OCTUXEHUS.

MpumMepbl Leneil, KOTOpble MOXHO AOCTUTHYTb C NoMoLbio NOM3:

- 3HaHWA NpefoCcTaBNSATCA COTPYAHUKAM LeneHanpasfieHHo (HanpvMep, No KOHKPeTHOMY HarnpasJie-
HUIO AeATeNbHOCTH, BUAY NpoAyKuMK, TUMNy knueHTos). Mpumep SMART-uenu: B HacTosiee Bpems JOCTYM-
HOCTb 3HaHWIi O KIMeHTax B npouecce pa3paboTkn OLeHVWBAEeTCA COTPYAHMKAMW Ha TpU MyHKTa (Makcumym
nAaTb). B TeyeHne roga oueHka 4OCTYNHOCTY 3HaHWI 0 KNMeHTax f0/KHA ObITb NOBbILWEHA A0 YeTblpex MyHKTOB;

- YCKOpPEHHOEe 1 yBEPEeHHOE BK/OYEHME HOBOTO COTpyAHWKa B paboTy. Mpumep SMART-uenu; Bpems
BK/IlOYEHUS B paboTy HOBOro COTPYAHMKa A0/MKHO ObITh COKpALLEHO C TpexX 40 NonyTopa NneT;

- XpaHeHve 1 obecneyeHve nocneayoLein 4OCTYNMHOCTU 3HaHWiA. MNpumep SMART-uLenn: B Te4eHune cre-
Aylowmx AByX NeT AN BCeX NPOEKTOB MUHUMYM C Tpemsl COTPYAHUKaMU U CPOKOM WUCMOSIHEHUS He MeHee
nonyroAa no OKOHYaHMW NpoekTa AO0/HKHO NPoBOANTLCS paboyee 3acefaHune ¢ nocnegyollel AokymeHTaumel
nprvobpeTeHHOro onbiTa. Mnu: yepes nonroga AO/MHKHO ObITb M3BECTHO, Kakne 3HaHWS COTPYAHWKOB SB/SOTCA
0653aTeNIbHbIMK, 4TOGbLI Yepes rof, BCce CBA3aHHbIe C TeMaTUKON 3KCNepTbl MO 0POPMUTL AOKYMEHTA/IbHO
nosilydeHHble B pe3ynibTaTe NpoekTa 3HaHus.

Llenn, K KOTOpbIM He criefyeT cTpeMuTbest 0 xoge NMOM3:

- LUenu, KoTopble UCKOYEHbI ABHBIM 06pa3oMm;

- HeJOCTUXMMblE OXuUAaHusA. MNprmMep: HepeasibHO J0CTUYb NMPU3HAHNA BCEX COTPYAHNUKOB OpraHusauum.
[aHHbIli hakT AO/MKEH BblTb YCTAHOB/IEH B YKa3aHHON hopMe. Takum e 06pa3oM MOXHO 06BACHUTb, YTO K
uensam NOMS3 He oTHOCUTCA co3faHe BO3MOXHOCTA B3anMO3aMeHsAeMOCTN BCEX COTPYAHUKOB.
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[Lunckyccus o HanpaBfeHusAxX pasBUTUA MHULMATMBbLI N0 M3 NPoBOAMTCS COBMECTHO C YNpPaB/AoLLMM
KOMWUTETOM 1 NPOEKTHO rpynnoi Ansa novcka obLiyx onpegensowmnx hakTopos 1 NpuBegeHuns Leneli B COOT-
BETCTBME CO CTpaTernyeckMM Hanpas/eHWeM pasBuTus Npeanpuatusa. Hagnexatiee nposefeHue guckyccum
U TWaTtenbHbI yyeT Bcex (hakTopoB A0/KHbI GbITh rapaHTVPOBaHbI.

PesynbTatom aToro atana paboTbl ABNSTCA YCTAHOBMEHNE peasibHbIX Liefleil, KoTopble A0/MKHbI MOCTO-
AHHO NPOBEPATLCA W YTOUHATLCA Ha NOoceAyloLWwmnx dhasax npoekra.

3.2.4 KoHTponbHasa Touka asbl A

KOHTpObHbIE TOUKM CAyXaT ANS aHanm3a 1 06CyXaeHNs AOCTUTHYTbIX Pe3y/ibTaToB NPoiAeHHON hasbl.
Mpn aTOM NoABeAeHNe UTOTOB MO AOCTUXKEHNMN KOHTPO/IbHON TOUKM AO/HKHO BK/OYATh B Ce6SA AeMOHCTpaLuio
ynpaBnsioLeMy KOMUTETY Nporpecca BbINOSIHEHWSA NMPOeKTa U npeanoxeHns (nnaHbl) No ganbHelwemy pas-
BUTWIO npoekTa. Mo nToram MPUHATVA YNPaBAAOWMUM KOMUTETOM W BCEW MPOEKTHOW rpynnoi pesynbTaToB
hasbl A 1 MOXeT 6bITb 3anyuieHa casa b.

Mo fAOCTUXKEHUN AAHHON KOHTPOJSIbHOW TOUKM [O/MKHbI BbITb MOMYYeEHb! Cneaytlime pesynbTaThbl:

- yCTaHOB/EHbl KOMMEeTEeHLUMN 1 OTBETCTBEHHbIE NNLA, @ Takke paspaboTaHa CTPYKTypa NpoekTa,;

- MPoeKTHas rpynna cchopmmposana npegcrasneHune o nonbse NMOM3 1 HameTuNa Lenm npoekTa.

3.3 ®a3sa b: aHanus

PucyHok 3 — ®a3a b — aTanbl hasbl aHanmsa

daza b «AHann3» genntca Ha yeTbipe aTana, Kak nokasaHo Ha pucyHke 3. B Havane dasbl b oueHu-
BalOT Ky/NbTypy NpeanpuaTtns. Mpu 3ToM C NOMOLLBIO NPAKTUYECKUX KPUTEPUEB NMPOBEPSIIOT FOTOBHOCTL Npej-
npuatTMA K BHeApeHuto NMOM3. nonyyeHnto BO3MOXHOCTU pacCcTaBUTb akLueHTbl Npy BHEAPEHUN U BbISABUTL
dhakTopbl ycnexa UHULMATUBLI N0 MEHEMKMEHTY 3HaHWIA. 15 BbINOMHEHWSA 3TON 3a4aun NpukNagHasa Hayka un
npaxkTuka npefocTas/ialoT pas/inyHble UHCTPYMEHTbI, KOTOpble 06/1eryatoT NpeAnpusATUIO MPOBEPKY OCHOBHbIX
npeanockINok, kacawowmxca NMOM3 B opraHnsaunn. Ha atom atane BbIGMPaT MUHUMYM OAMH NpoOLecc, Npu-
roAHbIi ANs NUNOTHOV hasbl. 3aTeM NPOBOAAT aHaIM3 npoLecca no NATU OCHOBHbLIM BUAAM AEATENIbHOCTN B
OTHOLUEHVNN MeHe)XMeHTa 3HaHuii. Ha nocnegHem atane AO/XHbI ObITb onpefeneHsl Leam NUAoTHOro npo-
Liecca 1 ¢ NMOMOLLbIO KOHTPOJ/IbHOWM TOUKM OLeHeHbl pedynbTaTbl dasbl b. ®asa b npegHasHavyeHa Ansa nogro-
TOBKV MUNOTHOW hasbl.

3.3.1 OuoHKa KynbTypbl npeanpuatna

MpakTnyeckuii onbIT MHOTUX NPOEKTOB NoKas3asl, YTo ycnex MHUUmnaTuebl No M3 B 3HaUMTENbHON CTeneHn
3aBMCUT OT YPOBHSA pasBUTUSA KynbTypbl NpeanpuaTns. TObKO C YH4ETOM acrnekToB OpraHn3aLoHHON KybTy-
pbl. 4acTO BOCMPUHUMAEMON OYeHb NPUGNN3NTENBHO, Y MPOLECCOB, CBA3AHHbLIX C U3MEHEHNAMU, K KOTOPbIM
oTHOCKTCA 1 BHeApeHue NMOMS3, ecTb LaHC NPeofosieTb CONPOTUBAEHNE 1 6biTb peann3oBaHHbIMK Ha npes-
npuaTun.

Mpy 3TOM HEO6XOAMMO YUUTbIBATL, YTO Ky/IbTypa NpeAnpuaTUA He orpaHnYnBaeTCcs ToNbKO ouLmnas-
HbIM NpefcTas/ieHVeM NPeanpuaTUA 1 ero hopmMasibHbIX NPaBU 1 NPOLIECCOB, a NMPOHUKAEeT 1 BANAET Ha BCe
YPOBHU MEX/IMYHOCTHOTO B3avMOAeNCcTBMSA COTPYAHNKOB.

Moatomy npu BHegpeHny NMOM3 He06X0AMMO CBOEBPEMEHHO COCTaBUTL YETKOE NpeAcTaBeHmne o Ky/ib-
TYPHbIX 0COGEHHOCTAX NpegnpuaTua. [na ny4ywero CTpyKTypupoBaHua npeanpusatue Heo6XxoAMmo paccmo-
TpeTb C TOUYKM 3pEHUSA CneayrLwwmnx onpeaensatowmx KynbTypy hakTopos:

loagn — OpraHusaumusa — TexHosorus.

311 hakTopbl ByAyT cnoco6cTBOBaTL 60M1€E NOMHON OLEHKe Ky/bTypbl MPEANPUATUS U ee BO3MOXHOIo
BMAHUS Ha NMOM3. Lenbio ABASeTCcs nosiydyeHne A4OCTOBEPHON KapTUHbI COBCTBEHHbIX KY/IbTYPHbIX 0COBEH-
HOCTell Ha npegnpusATUM NOCPEeLCTBOM OTBETOB Ha KOHKPEeTHble BOMPOChl. Huke chopmynupoBaHbl npumep-
Hble BOMPOCHI N0 OTAEeNbHbIM hakTopaM. B 3aBMCMMOCTM OT NPeanpuAaTAA OHW MOTYT ObiTb M3MEHEHbI MW
[OMNOSHEHbI.

MonyyeHne oTBETOB Ha 3TW BOMPOCHI MOXET OCYLLECTBNATLCA pas/IMyHbIMU cnocobamu. Ha KpynHbIX
npeanpuATUAX XOPOLO 3apekoMeHoBaso cebs npoBefeHVe OMNpoCcoB CPpeay COTPYAHWKOB, NpeAcTaBsto-
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LWMX penpe3eHTaTuBHYIO rpynny. Ha manbix n cpefHux npegnpuatuax npegnaraeTcs nposefeHve Mogenunpy-
eMblx paboymx ceMMHapoB.

Niogn (YenoBeyeckuii hakTop)

B pakypce gaHHOro chakropa paccmaTpuBalroTCs W OLEHMBAOTCA BCe POpPMbl MOBEAEHUS COTPYAHU-
KOB. 06CTaHOBKa M YCTAHOB/IEHHblE MpaBuia Ha npeanpuaTun (CM. nepeymcneHne Huxe). MNpu aTom npea-
nonaraetcs, 4to apeKTMBHOCTbL peanusaunm NMOM3 3aBUCUT OT OTKPLITOCTA U FTOTOBHOCTY COTPYAHWKOB K
06yyeHnto. Takke TpebyeTcs COOTBETCTBYHOLLASA OLEHKA 3HaHWUIA 1 onbiTa. 1 HANPOTUB, OrpaHnyYnTENbHasA U
NoAYEepPKHYTO KOHKYPEHTHasA KynbTypa NpeanpuaTus 3aTpyaHsaeT ycnelHyto peanusauuio MOM3.

Kakyto pofib urpaet rubkocTb B NOBCEAHEBHOW paboTe? Kakne BO3MOXHOCTW MpegocTasnseT npesnpu-
ATVe ANA BHeApPeHWs Yero-to HoBoro? Kakas o6cTaHOBKa M HaCTpOeHus npeobnagatlT Ha nNpeanpuaTun Ha
pa3fIMuHbIX Mepapxnuyecknx YpoBHAX MO OTHOLUEHWUIO K MpoLeccam M3MeHeHUH? Hackonbko ycnewwHbIMnU AB-
NANUCH MPOLECChl U3MEHEeHNA B NPOLLIOM? VIMelT N COTPYAHWKN NON0XUTENbHbIA/OTPULATE NbHbIA OMbIT,
OTHOCALLMIACA K NpoueccaM U3MeHeHni? 3T BONpOChl CNOCOBCTBYIOT afeKBaTHONW OLEeHKe NpeanpusaTus.

[OTOBHOCTb OKa3aTb MOMOLLb, KOoonepauusi: kakyt posib U MecTO 3aHUMaeT coBMecTHas paboTa Ha
npeanpuATMA? Kakylo Bbirogy NosyyalT COTPYAHWKW, €CNV OHW NOAAEPXMBAOT APYrMX U AeNATCA C HUMK
cBoMM onbiToM? Kakoii cBo60A0M AeiicTBMin 06n1agatoT COTPYAHUKU A1 aKTUBHOTO y4yacTus B (hOpMMPOBaHMM
obMeHa 3HaHVAMM? Ha Kakom ypoBHe npefnpuaTua oTMeyaeTcs OLyTMMOe YyBCTBO OBLHOCTN?

No60nbITCTBO, FOTOBHOCTb YYUTLCS U NOBbILWATL KBAMUKALMIO, OTHOLLEHME K OLIMGKaM: kak npesnpu-
ATUE NoALepXMBaeT COTPYAHMKOB B Npouecce 06yyeHusa 1 nonyyeHus onbita? Mpu kaknx ob6cToaTenscTBax
Ha npegnpusaTUm AonyckarTcsa owmnbkM? UTo NponcxXoanT, ecam coTpyaHUK gonyckaeT ownbkn? CKobKo Bpe-
MEHW eCTb Yy COTPYAHMKOB /719 NONyYeHUs UHChOpMaLmm 0 YeM-1160 HOBOM B UX cthepe AeAaTenbHOCTU?

WNepapxus, cTaTyc, (hopMbl 06palLeHns: kak Ha NpeanpuaTumn paspeLuatnTca KoOH(nKTbI? Kak Ha npeg-
NpUATUN NPUHUMAIOTCA pelleHnsa? OT Yero Ha NpeanpuAaTAM 3aBUCUT cTaTyc COTpyAHMKa? Kakum obpasom
[eMOHCTpUpYeTCs LLeHHOCTb 3HaHWii 1 onbiTa COTPYAHNKOB?

OpraHuzauus (opraHu3aunoHHbIR hakTop)

HesaBucrMo OT 4esioBeveckoro haktopa NepeyncsieHHble HUXe OpraHu3auvoHHble YCNOBUS Takke
BMAOT Ha ycrex NOMS3. lMpegnonaraeTcs, YTO XecTkas mepapxust U orpaHuyeHHas cso6oda COTPyAHVKOB
B 06leM cnydyae 3aTpyaHsoT NMOM3. C gpyroli cTopoHbl. MOM3 TpebyeT, UTO6bl COTPYAHMK NOHUMAN Npo-
Lieccbl. NpouCXoAsLMe Ha NpeAnpuaTUn, Npu HeO6Xo4MMOCTU CMOr UX CHOpMyNnpoBaTtb, K 4YTO6bI paboTa
BbINO/IHANACb B COOTBETCTBMUN C 3TUMM NpoLieccamMm.

OTKPbLITOCTb OpraHu3aLun: Kakme BO3MOXHOCTU A8 CaMOOpraHvM3aLun uMeeT OTAENbHbI COTPYAHUK?
Kakyto cBo60ay AeliCTBUIA MMEIOT COTPYAHMKM Npu (hOPMUPOBaHNM NOPSAAKA BbINMOSIHEHWUSA CBOWX AEACTBUIA?
KTo 1 B kakoi cteneHyn o6nagaeT cBOO6OAON NPV NPUHATMN PELLEHWI Ha NPeanpuaTUn?

YcTaHoBneHne NMpoLLeccoB U Nopsjka BbIMO/IHEHUA 3a4a4: Kak nepejaroTcs 3HaHua o 6usHec-npouec-
cax Ha npeanpusaTUM? Hacko/bKO TOYHO COTPYAHWKM AO/KHbI MPUAEPXUBATLCA YCTaHOBMEHHOro nopsgka
BbINOSIHEHWA 3a4a4? Kakummn BO3MOXHOCTAMU 061aaaeT COTPYAHMK, 4TO6bI NOBANATL Ha BbINOIHEHUE 3a4a4?
Kak KoHTponupyeTcs cobaoaeHne nopsiaka BbINOHEHUS 3a4a4?

TexHonorus (TexHonornyeckuii pakTop)

Hapsagy ¢ uenoeeyeckumu 1 OpraHn3auMoHHbIMU hakTopamn HeobXoaMMOo paccMaTpuBaTb WM TEXHOSO-
rmyeckme grakTopbl, Tak Kak OHW. C O4HOI CTOPOHbI, OTPaXaT CTPYKTYPY NPeanpusTusi, a ¢ Apyroin CTOpPoHsbI, €
MX NOMOLLIbIO MOXHO cchopmynuposatb obLme ycnosus gns NOM3. MNpu aToM TepMUH «TexXHONorus» He orpa-
HMYMBAETCS TO/IbKO 061aCTbl0 MH(POPMALMOHHBIX TEXHOMOMMIA 1 KOMMYHUKALMIA, a BKIlOYaeT OCHallleHre pa-
604MX MECT 1 apXUTEKTypHble 06Lme ycrnosus. ITu hakTopbl noaggepxusatoT NMOM3 1 obecneunsaroT OTKPbI-
Tble KOMMYHUKaLUN 1 pasfinyHble cnocobbl ANA obmeHa 3HaHusaMU. CooTeeTcTBylowWwas IT-uHdpacTpykTypa
MOXeT oKa3aTb NonoXunTesibHoe BAnsaHne Ha NMOM3.

WNHbopmaLnoHHas cTpyKTypa/apxutekrypa: kakme TexHuyeckme cnocobbl KOMMYHVKALMN NPUMEHSIOTCA
Ha npeanpusATUN? Kakoi onbIT MCNOMb30BaHUSA KOMMYHUKALMOHHBIX TEXHUYECKUX CPeACTB UMEeKT COTPYAHN-
kn? Kakue TexHuyeckve BcnomorartesibHble CpefcTBa UCMO/b3YTCA Ha NPeanpuaTUN Ana npefocTaBeHus,
pacnpocTpaHeHus, opraHu3auuyn nHdopMaunmn n T. 4.? Kakve COTpygHVKA UMEIOT AOCTYM K Pas3/iMyHbIM Cpes-
CcTBaM KOMMYHMKaLmMn?

Paboune mecTa: HaCKO/IbKO OCHalLleHne paboyero Mecra onpefenseTcs TeXHONOMMYHOCTbIO 3a4a4? Ka-
Kyto cBo60Ay fieiCTBUIA MMEIOT COTPYAHNKN AN OpraHv3auuyi n n3MeHeHns ceoero paboyero mecta?

ApXuUTEKTYpa: Kakme NoMeLLeHnst CNyxXart A1 PeryIapHOro KOHTakTa cCoTpyAHUKOB Mexay coboli? Kakue
KpUTEPUM yunTbiBAIUCh NPU 0hopMaeHn pabounx NoMeLLeHnin? Kakme BO3MOXHOCTU eCTb y COTPYAHUKOB
ANA B3auMogeicTBua BHe paboynx noMeLleHnin?
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MpeanpuaTue AO/HKHO NPOBECTU ONPOC U OLLEHWUTL CTATYC-KBO B OTHOLLEHWM KY/IbTYPHbIX BO3MOXHOCTE
hopmuposanua NOM3. BecnomoraTesibHble cpefcTsa, Hanpumep, B OpMe OMPOCHbIX JIMCTOB A1 COTPYAHK-
KOB. npefsiaraloTcs pasiMyHbIMU 3KOHOMUYECKUMU UHCTUTYTaMN U KOMNaHUAMU.

Mocne aHann3a ypoOBHA 3pesiocTu NpeanpusaTUsa ¢ TOUkM 3peHua NMOM3 npoektHas rpynna gosixHa
naeHTMuLpoBaTb NOTPEOHOCTM B AENCTBUSAX 1 BO3MOXHOCTY (hOPMUPOBAHUS NPOLECCOB B OTAENbHbIX 06-
nacTax n chopmynnpoBsaTh 4715 KOHKPETHOTO NPeAnpUATUA KOHKPETHbIE NPeaoXeHns. Pe3ynbTaTtom AaHHOro
3Tana [0J/HKHO CTaTb BbisiBNIEHWE Ky/IbTYPHbIX 0COBEHHOCTEN NpeanpuATus ¢ Toukn 3peHus MOM3 u aHann3
BO3MOXHbIX YyYLUEHWUIA.

3.3.2 Bbibop npoueccos

Bbli6op npoLieccoB HEOGXOAMMO paccMaTpuBaTb Kak hakTop, KpUTUYeckuii ana ycnexa. [lo Toro, Kak
npoueccbl CMOTyT 6bITb NPOAHa/IM3NPOBaHbI, OHU AOKHbI O6bITb UAEHTUMULUPOBAaHbLI U pasfeneHsl.

3afayeil oLeHkM NpPoLEeccoB ABMSETCA 0TOOP M3 MHOXeCTBa BCEX 6U3HEC-NPOLLECCOB TeX, KOTopble npu-
rofHbl 415 NUAOTHOrO npoekTa. MonesHbiMy Npy 3TOM MOryT 6bITb Haykoemkune GusHec-npoueccsl, Tpebyto-
wre 601bWOro 06bemMa 3HaHuii (cM. npunoxexHve b).

C nomMoLbio NMOAXOAALLEro NUIOTHOrO NPOEKTa COTPYAHVKM MOTYT 6biTb NPUBEYEHbI U MOTUBUPOBAHbI
K BHeapeHuto MOMS3. He kaxfblii npouecc B paBHOW cTeneHn nogxoauT ans NMOM3. HanpoTuB, NUAOTHbIN
NpoeKT cneayeT BblIbMpaTh Takum 06pa3om, YTo6bl OH cnocobcTBOBaN yoexaeHuam nonb3osartenein MOMS3. a
Hanpas/ieHHas Ha 3HaHUA ONTUMU3aUnUa NpUHecna HenocpeACTBEHHYIO MOMb3y.

[anee npegcrtasneHbl ABa nogxoa K nuageHtTudmkaumm 1 Bbi6opy npoLeccos:

MparmaTunyeckuii Noaxoa

Ecnu npegnpuatre ToNbKo npucTtynaet K BHeapeHuto NMOMS3. To. Kak npaswsio, A/ 3TOro ecTb BroJiHe
onpejeneHHbI NoBog. YacTo 3To Npo6/1eMbl, BO3HMKAKOLWME B NpoLecce NPUMEHEHUSI 3HaHWI, KOTopble Npu-
HYXAatoT npeanpuaTne cucTeMaTn3npoBaTb METObl yNpas/ieHUs 3HaHuaAMU. [103ToMy yxe K Havany npoekra
no sHegpeHutio NOM3 mMHOrve npeAnpuATUA UMEIOT NpeAcTas/ieHne O TOM, Kakue Mpouecchl B HacTosuiee
BpEMS MAYT HEA0CTATOYHO XOPOLLO U UMET GO/bLION NoTeHuman ANs yayyweHuidi B 4acTu paboTbl CO 3Ha-
HUAMU.

Kak npaswio, 3Ty npoueccbl NOAXOAAT A1 UCMO/Ib30BAHUA B KAYECTBE MWIOTHLIX, TaK Kak ycnewHoe
npoBefeHve NMIOTHOTO Npouecca NPUHECeET BUAUMYIO U OLLYTUMYIO NOMb3y, KOTOpas MOXeT ObiTb HarnsgHo
npoAeMOoHCTpUpoBaHa COTpyAHMKaM U He B NOC/IeiHIO oYepeb PYKOBOACTBY.

AHanuTunyeckuii nogxona

Ecnu npegnpuatve He yBepeHOo B Bbibope MOAXOAALEro NUAOTHOMO npouecca, TO NPOeKTHasa rpynna
MOXeT MCNob30BaTb aHaIMTUYECKNIA NOAXOA.

Oco6eHHO xopoLuo AnA NMOM3 noAxoaAT Tak Ha3blBaeMble HayKoeMkue 613Hec-npoLecchl, KoTopble OT-
NINYaloTCA TEM. YTO 3HAHMS NCMOJb3YHTCA Kak NPOU3BOACTBEHHbIV (hakTop onepaTtuBHOrO 6U3Hec-npolecca.

Onunpasch Ha NpakTUYeckuii ONbIT MOXHO COCTaBUTbL NepeyeHb YCI0BUA ANS nAeHTUdUKaLUN HayKoeM-
Knx 6usHec-npoueccos. MNpu 3TOM HEOO6XOAMMO YyUNTbIBaTb, YTO HE BCE MATb YCA0BUI AO/MKHbI BbINMOSHATLCA
OJHOBPEMEHHO A1 TOro, YTO6bI KNaccmmumpoBaTtb NPoLEecc Kak HayKoeMKUiA:

- Bpems obyyeHus. Mpouecc ABNSeTCS HaykoeMKMM B TOM Crlyyae, ecnv A5 ero BbiNO/HEHNs Heo6Xo-
AVMO AnvTenbHOe Bpems 06y4eHus 1 TPEHNPOBKK;

- C/IOXXHOCTb — 3TO OT/INYMTE NbHAA YepTa HayKOeMKoro 6usHec-npouecca. Mpu 3ToM, ¢ 04HOM CTOPOHBI,
CTPYKTypa npouecca MoXeT 6biTb MHOTOC/IOWHONM, @ C APYroil CTOPOHbI, 3HaHWsA, Tpebyemble B pamkax npo-
Liecca. MOryT HOCUTb KOMM/IEKCHBIA XapakTep:

- aKTyanbHOCTb/BpeMs. Ecnv 3HaHMA NOCTOAHHO akTyanM3npylTeca U B Xofe npouecca A0/MKHbI NoCTo-
AHHO 06pabaTbiBaTbCA, NPOLECC MOXET ObITb NAEHTUDNLMPOBAH KakK HayKOeMKMiA;

- TMN 3aga4y. HaykoeMKoCTb MOXHO MAEeHTUULMpOoBaTh NO onpefesieHHbIM Tunam 3agad. B yactHoct,
3TO KOMMYHUKALNOHHO-OPUEHTMPOBAaHHbIE 3afauun, 3ajayv ¢ 60/blIVMKM MaccuBaMmn AaHHbIX U TpebytoLme
9KCMEePTHOW OLeHKM. VX Takke MOXHO knaccuuumpoBaTh Kak 3afaqun, OTHOCALLMECS K MPUHATUIO peLueHuid,
OLIeHKe W/ PeLLeHnio KOMM/IEKCHbIX Npobnem;

- AOCTYNHOCTb. Ecnn ncnonb3yemble B paMkax npoLecca pecypcbl TPYAHOAOCTYMNHbI HE TOSIbKO C Tex-
HWYECKOW. HO U C WHTEeNNEeKTyaNbHOW TOYKM 3peHus, ycnoBue MAEeHTUUKaLMM HAayKOEMKOCTU cuuTaeTcs
BbIMOJ/IHEHHBIM.

B koHUe AaHHOro atana npeanpusaTne nosyyvaet 0630p HayKoeMKux 613Hec-NpoLLeccoB U BblIbMpaeT Kak
MWHUMYM OAMH MWNOTHBIA Npouecc, noaxoasawmii ana dasbl B. OnbIT nokasbiBaeT, YTO NUOTHBIA npouecc
He [0/MKeH OblTb C/IMLLKOM CMOXHbIM, MHAYye CyLLecTBYeT ONacHOCTb TOro, YTO MOAENMpoBaHue npouecca
3aliMeT C/IULIKOM MHOTO BPEMEHM, NpoLecc noTepsieT HarfisAHOCTb, a POCT YKC/a ero Y4aCcTHUKOB NoBfeyeT
yBe/IMyeHne BpeMeHu cornacoBaHus.

8



FOCT P 57320—2016

3.3.3 AHanus 3HaHuii

Lienbto aHanm3a 3HaHWIn SIBNSIETCA BbIABMEHWE CU/bHBIX U ClabblX CTOPOH, a Takke ugei no ynydie-
HWIO. OTHOCALLMXCS K NATU OCHOBHbLIM BMAAaM AeATesIbHOCTM B 061acTi M3 (CM. pUCYHOK 4): naeHTudukayms
(BbISIBNEHUE), CO3aHME, XpPaHEHUE, pacnpoCTpaHEHUE U NPUMEHEHME 3HaHWI B pamMmKax NMI0THOTO npoLecca.

PucyHok 4 — MsATb OCHOBHbIX BUAOB AesTeNnbHOCTH B 06n1actn M3

NaeHTrgukaumsa 3HaHui

[lesTenbHOCTb, B NpoLecce KOTOPOI NMpoBEPSIeTCS HACKOSIbKO T€ UM UHble 3HAHWUS Heob6XxoAuMbl As
[OCTUXEHWA Leneit npeanpustus. MNpu aToM BbISABASIIOTCA NPOGEsbl MeXay UMELWMMUCA N HEOOGX0AUMbIMM
3HAHUSIMMU.

CunbHble CTOPOHbI (MPUMeEp): NpU BO3HWKHOBEHWW OLIMGKK MPOBOAAT UCC/efoBaHve, NosBasnach au
Takas olMGKa paHee, 1 eCNK Aa. TO KakMe Mepbl N0 ee YCTPaHEHUo U NPeAoTBpaLLeHN0 BblIN NPUHATHI.

Cnabble CTOpOHbI (NpuMep): He 6blsia NpoaHann3vpoBaHa NOTPEOHOCTb B 3HAHUAX AN pa3paboTku
HOBOW NPOAYKUMN U AN YCUNEHNS KOHKYPEHTOCNOCOGHOCT!.

CosgaHne 3HaHui

Mpy co3faHum 3HaHUI HOBbIE 3HAHUS TEHEPUPYHOTCS BHYTPU NPeanpusaTUs WU NPUB/EKAKOTCA U3 BHELL-
Hero oKpyXXeHusi NpeanpuaTUs.

CunbHblE CTOPOHLI (NpUMEp): ANS NAeHTUUKALNN NOAXOA0B K PELLEHNI0 BO3HUKLWNX NPO61eM UCMOSb-
3yl0TCA Knaccuyeckne MeTofbl, HaNpMMep, Tak Ha3blBaeMbllii MO3rOBO WTYPM unu mMetos 6-3-5.

Cnabble CTOpPOHbI (MPYMeEp): 3HAHWS! 0 KOHKYPEeHTax UMETCS B pas/IMYHbIX oTAenax npeanpusatus (pas-
pa6oTKU. cObITA, CEPBMCHOTO 06CYXMBAHWS, MapKeTHra), HO OHM HEe LieHTpanIn3oBaHbl 1 He o6pabaTtbiBatoT-
CA cucTemaTnyecku.

XpaHeHune 3HaHwui

3HaHNA MOTyT MMEeTbCS Kak B HesBHO hopMe, COOGCTBEHHbIE 3HAHUSI KaXAOr0 COTPYAHWUKA, Tak U B
ABHOI hopmann3oBaHHOW hopme. OCHOBHbLIM 3/1EMEHTOM JaHHOro Buia AeATeNIbHOCTU ABNSeTCA cuctema-
Tuyeckas o6paboTka 3HaHWI 4719 BO3MOXHOCTM UX COXPaHEHUS Ha NpeanpuaTMN. XpaHeHne 3HaHuii cnegyet
BCErga paccmaTpmBaTb B KOMIJIEKCE C BO3MOXHOCTbI UX NpefocTaB/ieHns 415 AasbHelwero ncnonb3oBa-
HMA. OTO 03HAYaeT, YTO AO/MKEH OblTb 06eCNeYeH AOCTYN K COXPAHEHHbLIM 3HAHUSIM.

CunbHble CTOPOHbBI (MpUMeEp): AOKYMEHTMPOBAHWE OCHOBHbIX Pe3ysibTaToB NpPeanpuaTus.

Cnabble CTOpPOHbI (MPUMEP): 3HAHUAMM O K/IMEeHTax 061ajatoT TO/IbKO COTPYAHUKM oTaena cobiTa, ogHa-
KO OMbIT MO 0BLLEHUNIO C KIIMEHTAMU AOKYMEHTUPYETCS U XPaHUTCA /IMLLb B MUHUMa/IbHOM KO/IMYECTBE.

PacnpocTpaHeHne 3HaHuiA

Ana onTummsaummn gob6aBneHHOW CTOMMOCTM NpoLecca 3HaHUA A0/DKHbI ObITb B HAIMYMK HA Npeanpu-
ATUN B HY)XHOE BPEMS U B HY)XHOM MecTe, UMeTb Haj/lexallee KauecTBO U COOTBETCTBYIOLMIA KOHTEKCT. 3Ha-
HMS MOTYT NpeAoCcTaBNAaTbCS NOCPEACTBOM 6aHKOB/6a3 faHHbIX UK AOKYMEHTOB WU nepeAaBaTbCs OT Yesno-
Beka K yenoBeky. bnarogapsi cBO604HOMY AOCTYNY K HAKOM/IEHHbIM 3HAHUAM XpaHeHWe W pacnpocTpaHeHune
3HAHMWIN MOXET 6bITb CKOMOMHMPOBAHO, HaNPYMepP B PpaMKax YHUBEPCA/IbHOIO TEXHUYECKOTO peLUeHus.
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CwbHble CTOPOHbI (MPUMeEp): COTPYAHUKN Pa3HbIX OTAEN0B MOTYT 06MEHNBATLCS 3HAHUSAMM O KIMEHTaxX.

Cnabble CTOpPOHbI (MPUMEP): OTAE/IOM CEPBUCHOTO 06C/TYXXMBAHUSA HaKoMN/IeH 60/bLIOK MaccuB MHAOP-
mauuv o npobaemax OTAesbHbIX NMPOAYKTOB, N3BECTHbIX OT KIMEHTOB, OAHAKO OTCYTCTBYET HaslaXeHHas cu-
cTemaTuyeckas nepegava 3TuX AaHHbIX OTAeNy pasBuTua Unu cobiTa.

MpyMeHeHne 3HaHWiA

3HaHu1A 0 NPon3BOACTBE/NPON3IBOACTBEHNbIX NpOLeccax 06peTaloT LLEeHHOCTb TO/TbKO NPK NPaKkTUYeckom
NpUMEHeHUN, HanpuMep, Koraa KNMeHTy AeMOHCTPUPYIOT pesyfibTaTbl BbINOMHEHHbIX paboT/ycnyr.

CunbHble CTOPOHBI (MpUMep), OT4eTbl O NPMOGPETEHHOM OMNbITE KOMIEr MOMOraloT HOBbIM COTPYAHMKaM
3hbheKkTUBHO peLlatb Npobremsl.

Cnabble CTOpPOHbI (NpuMep): B 06/1aCTU MEHeLXXMEHTA KayecTBa MMEKTCA OOLUMPHbIE 3HAHUS O CTaH-
JapTax ¥ HOpMaTVBHbIX NPaBOBbIX akTax, 0AHaKo npu pa3paboTke NPOAYKLUM OHU UCMONb3YITCSA HE cucTe-
MaTuyecku.

Ha nepsom aTane Heob6xoguMmo onpefenutb, YAOBAETBOPSAIOT M 3HAHUSA O MpoLecce NocTaBNeHHbIM
TpeboBaHuAM. VigeHTudmkauunio 3HaHnini MOXeT 061erynTb NyTeM CTPYKTYpUPOBaHWUA 3HaHWA — pacnpege-
NeHNA 3HaHWii No pas3nyHbIM 06/1acTAM. TOYHbIE yKa3aHua Mo JaHHOMY BOMPOCY NpvBeAeHbl B nogpasgene
3.4.2 HacTosAwero ctaHgapTa. lNpeanpuaTne [O/IXKHO BbISICHUTL, Kak 3HaHUA reHepupyloTca B paMmkax npouec-
ca. 3aTem NMPOBOAWTCS aHaNMN3 Kak. Korga v rae 3HaHusa A0/KHbI HakanMBaTbCA Y COXPaHATLCSA B HACTOALLMIA
MOMEHT 1 B byayLiem.

B uyacTHOCTW, Ha npeanpuATUM AO0MKeH ObiTb pelleH BOMPOC, Kak NocTynaTb C HEABHbIMWU 3HAHUSAMM,
Hanpumep, HakoMJeHHbIM OMbITOM, W KaK 3T 3HaHWA MOryT 6bITb NpeAoCcTaB/ieHbl APYTUM COTPYAHUKaM,
yyacTBylOWMUM B npouecce. Tawke npeanpuaTue A0/HKHO NpogymaTth cTpaTervio pacnpocTpaHeHus 3HaHWiA.
PacnpocTpaHeHne 3HaHUi MOXET NPOUCXOANTL Mexay COTPYAHUKaMU, a Takke Mexay opraHu3auvoHHbIMM
eavHnyamu. OCHOBHOW TEMOIi HAcTOSALLEero cTaHAapTa ABASEeTCA NPUMEHEHNe 3HaHWi B HayKOeMKux busHec-
npoueccax. OCHOBHasA Leflb — 061erynTb COTPYAHVKaM NPUMEHEHME 3HaHWI B pamkax WX onepaTuBHbIX
6u13Hec-npoLeccos.

B 3aBrCMMOCTM OT pa3MepoB NpeAnpusATUS npegnaraeTca HeNnocpeAcTBEHHO Nepes HayasloM aHanmsa
3HaHWI NPOBECTU AONOTHUTENbHBIA 0NPOC COTPYAHUKOB. C MOMOLLbI0 aHOHUMHOTO NMMCbMEHHOTO WK UHTEp-
HeT-onpoca MOXHO COCTaBUTb 60/M1ee UM MeHee TOYHYH KapTUHY O Tekylleli paboTe CO 3HaHMAMMK, 3HaYe-
HUK onpejeneHHblx obnacTei 3HaHuii ANs ycnexa 6usHeca, 06LWMX YCNOBUAX Ha NpeanpuaTum (Hanpumep, B
4yacTy opraHu3aLoHHON KynbTypbl, NOBEAEHNA PykoBoACTBA. IT-MHAPACTPYKTYpbl), OLEHUTb Y40BNETBOPEH-
HOCTb COTPYAHWKOB OTHOCWUTE/IbHO OGMEHA 3HAHUAMW WM OLEHKM MOTEHUMasIbHOW NOMb3bl OT BHELPEHUA
MeHeXMeHTa 3HaHWi. Ha npakTuke XOpoLlo 3apekoMeHA0Basnn ce6si ONpoCHble NCTbI. Ha Temy noaaepxku
BbISIB/IEHHbIX OCHOBHbIX BUAOB AAEATE/IbHOCTN Takke MOXeT OblTb NPOBEAEH PacLUMPEHHbIN onpoc.

B ngeansHom cnydae npefctaB/fieHHas Ha pUcyHke 4 kpyrosas guarpamma 3amkHeTcs. B pamkax aHa-
M3a Takke NPoOBepsAIT CNI0YEHHOCTb YYaCTHUKOB KOHKPETHOro npoliecca, NPoBOAAT ONpocC Ha Temy yAoB-
NeTBOPEHHOCTN COTPYAHWUKOB OTHOCUTE/IbHO OCHOBHbIX BUAOB AEATE/IbHOCTM, KacaloLmnXcsa 3HaHui, n ycTa-
HaBNMBalOT NOTEHUMaNbHble BO3MOXHOCTU A1 ynydleHus. naBHas 3ajava 3aknioyaeTcs B TOM. YTOObI
cobpaTb 1 onucaTb BCOMOraTe ibHble CPeAcTBa, MeTodpbl U I T-MHCTPYMEHTbI. UCNOMb3yeMble B NpoLiecce Ans
nogdepxaHva KpyroBopota 3HaHuii. Takke B pamkax npouecca [0/MKHbl ObiTb BbiBMIEHbl BaXHble MaTepu-
anbHble 1 YeNoBeYeckne HOCUMTENN 3HaHWA. 3aTeM NPou3BOAST OLEHKY YA0BMNETBOPEHHOCTU OTHOCWUTE/IbHO
BO3MOXHOCTU MOJly4EHUss [OCTyna U NPUMEHEHUs cobpaHHbIX BCMOMOraTesibHbIX CPeACcTB, METOAO0B U WH-
CTPYMEHTOB B COOTBETCTBUM C NpeABapuTeslbHO OnpefesieHHbIMN WKanamu. s pasimuHbiX acnektos npu
npoBefeHnn paboumnx 3acefaHuii ¢ ycnexom npuMeHseTcsi, Hanpumep, NPOCTOW M NOHATHbIA BCEM NPUHLMN
cBeTodpopa (KpacHblli — BbliCOKaA NOTPEOHOCTb B YNYULIEHUAX, XENTbli — CpefHAs NOTPeOGHOCTb B Y/yu-
LIEHUAX, 3eeHblil — NOTPEBHOCTb B YNy4lleHusax oTcyTcTByeT). Ha paboyem 3acepaHuy yctaHaBavMBaT U
06CYXaloT NPUYNHBI ANS KOHKPETU3auuy NnoTpebHOCTU B yNyylleHusix. B xoae aToi guckyccum yyacTHUKamu
paboyero 3acefaHns 4acTo BblABUIAlOTCA NEepPBble uaen no ynyyweHnsam. Mpyu aTom MOryT paccmaTpuBaTtbes
cnepyoLyme BONpoChI:

- Kakue MeTofbl U MHCTPYMEHTbI NoAdepXkn M3 yxe UCnonb3yTcsa Ha NpeanpusaTum;

- UMEeIoTCH I UHCTPYMEHTbI, KOTOpble MOryT 6GbiTb afganTupoBaHbl WAW gopaboTaHbl A8 NOALEPXKKM
MOoM3;

- Kak B HacTosilee Bpemsi NPOM3BOANTCA ynpaBs/ieHne, [OKyMeHTUpoBaHue 1 nybnvkauus marepnanos
019 npoueccos?

Mocne npoBefeHns aHann3a 3HaHuii 419 BbIOpaHHbIX MPOLLECCOB CnefyeT OLEeHUTb Y CKOMMNOHOBATb pe-
3ynbTatbl. ECnn npegsapvTenbHO NPOBOAW/ICA ONPOC COTPYAHUKOB, TO pe3ynbTaTbl 060MX aHaInM30B CBOAAT
BOEJVHO U NHTEPNPETUPYIOT BMECTE.
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Mocne npoBeAeHNs 3TUX AeNCTBUI MOXHO cuMTaTb, YTO NPeAnpusiTUe UCCNeAoBasno NUIOTHbLIA Npo-
LLeCC C TOYKM 3PEHUSA MATU OCHOBHbIX BUOB AE€ATE/IbHOCTU B OTHOLLEHWUM 3HAHWUIA, @ UMEHHO UAEHTUdUKaLUn,
c034aHuns, XpaHeHus, pacnpocTpaHeHns U NPUMEHEHVS 3HaHWi, MpoaHanM3npoBaso HegocTatowue akTopsl
B paboTe Co 3HaHUSIMW 1 BbISBUIO cnabble MecTa. B xofe npoekTa MoryT Ucnosib3oBaTbCs pe3ynbTarthl ycTa-
HOB/IEHMS OCHOBHbIX Lieneii hasbl B. ecnv peyb BAET 0 hopMypoBaHUM npolecca U yCTpaHeHUn HefocTato-
LWKX haKkTOPOB NOCPEACTBOM LiesieHanpaBeHHOro yyylleHus paboTbl CO 3HaHUAMU.

3.3.4 lMoparotoBKka NUIOTHOTO NpoekTa

B paHHOM pasfene onucbiBaeTca NOAroToBKa NMUIOTHOTO NPOEKTa, TO ecTb (hasa B.

CchopmynupoBaHHble No pesynbTatam asbl A Lenv npeanpuatusa 405 obLiero npoekta AO/MKHbl Ya-
CTMYHO MCMNO/b30BaThCA AN NpeABapuTenbHON NpopaboTku uenei NuaoTHoi dasbl. [Mpu aTom cnegyeT yuu-
TbIBaTb BbISIBMIEHHbIE B X0€ aHa/n3a NoTeHuasibHble BO3MOXHOCTY /18 YyULLEHUS.

B ngeanbHOM criyyae noTeHuMasibHble BO3MOXHOCTU NS YNyULIEHWUA NPeACcTaBAsoT B KAUECTBEHHOM
W KOJIMYECTBEHHOM BbIpaXXeHnn (Hampumep, Mo pesynbratam onpoca COTPYAHWKOB) U MOTYT MCMOJIb30BaThb
ero HenocpeacTBEHHO AN KpuTepus «BO3MOXHOCTb M3MEpPeHWs» npu onpefeneHun uenein. Xopowo noj-
XOAUT M 4acTo NpUMEHseTca A8 NWIOTHOW hasbl, Hanpumep, Takoi nokasaTesb, Kak YAOBNEeTBOPEHHOCTb
COTPYAHMKOB MpU paboTe CO 3HaHMSAMK B paMkax NMUIOTHOroO npouecca. YA0BNeTBOPEHHOCTb COTPYAHVUKOB
MOXHO OLLEHUTb C MOMOLLbI PerynspHbix onpocos. KonnyecTBo o6palleHunin K cywecTBytouleii IT-cucteme,
KoTopas nogaepxveaeT NMOM3. Ha NpakTMKe OKa3asnoch NoKasaTe/lbHON BeMUYNHONM AN N3MEPEHUs ycneLw-
HOCTUK npoekTa. Npu 3TOM HEOOBXOAMMO YUNUTbIBATbL, YTO MU/IOTHBIE LiESIM AO/MKHbI CMOCOGCTBOBATL AOCTUXE-
HMIO 06LLMX Lesei npeanpuaTums.

Pe3ynbTtatom AaHHOro atana [o/hKHa CTaTb NOAroTOBKa K 3anyCckKy NPOEKTHOro ynpasfeHus ans nunot-
Holi ¢hasbl.

3.3.5 KoHTponbHas Touka asbl b

KOHTpO/ibHas Touka npegHasHayveHa AN aHannsa 1 0b6CcyxaeHns pesybTaToB NpoiigeHHoN a3kl Bee-
MU COTPYAHUKaMU, Y4acTBYHOLMMMN B flaHHON hase.

Mo [OCTMXEHNN KOHTPOIbHOW TOYKM A0MKHbI BbITh NOJTyYEHbI Cneaylowmue pesynbTarhbl.

a) BakHble MpoLecchl NAEHTUMLMPOBaHbI U NPOaHaNM3NPOBaHbl C TOUKM 3PEHUSA OCHOBHbIX BUAOB fe-
ATe/IbHOCTM No M3;

6) BblGpaH MWUIOTHBLIN NpoLEecc U NPOEKTHasA rpynna, onpeaeneHsl Lenu dassl B;

B) COTPyAHVKaM npeAcTaBfieHbl pe3ynbTaTbl aHanuns3a ansa obecneveHns Npo3padvyHoCcTy NpoekTa.

Mpn NPOXOXAEeHUN KOHTPOSIbHON TOUkM (hasbl B npesnpusaTue fOMKHO 064ymMaTb CBOW AENCTBUS U pe-
3ynbTaTbl U B 4OCTATOYHOI CTENEHW MOATOTOBUTLCS K NUIOTHON dhase.

3.4 ®a3sa B: nunotHana (pasa

Ha pucyHke 5 nokasaHo pasgeneHue hasbl B Ha 5 3Tanos. Ha 3ToM aTane kak MUHUMYM OAUH MUIOTHbINA
npoLecc Jo/KeH yxe 6biTb onpefeneH 1 aaanTupoBaH Cc Touku 3peHus MOM3 ana c6opa uHgopmauum ana
hasbl BHeApPeHUS.

BO3MOXHO NpUMeHeHWe ABYX MOAXOA0B, C OAHOW CTOPOHbI, 6narofaps M3 pecypcbl 3HaHWI WU UHAOp-
MaLun. 06MeH KOTOpbIMU OCYLLLECTBISIETCA B X0f€e npouecca, MoryT 6biTb 3hEKTUBHEE OpraHn3oBaHbl 415
ynydwenus peanusaumu npouecca (pasgenst «OnucaHve npouecca» u «lpeacTaBneHne u cTpPyKTypupoBa-
HUe 3HaHWii»), ¢ APYroil CTOPOHbI, caM NPOLLECC MOXET CUCTEMATUYECKM Y/ydlaTbCs C NOMOLLbIO MEeTOA0B
N UHCTPYMeHTOB M3 (pasgen «MeTofbl 1 UHCTPYMeHTbI»). O6a nogxoga MoryT NpUMeHATLCS NapaiesbHo.
BaxxHO, UTO6bI MCNO/Ib30BaHWe JaHHbIX MeTOAO0B YYMTbIBASIOCh NPW (DOPMMPOBAHUM U ONUCaHUK NpoLecca.
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B npouecce oueHkn NonyYeHHbIX pe3y/ibTaToB NPOBEPSIOT e, yCTaHOBEHHble B Xode hasbl b. uTo6bl Ha
nocnefHeM atane pelunTb, AO/HKEH 1 BHeApATbeAa NMOM3 Ha BceM npeanpusiTUn.

MocpeACTBOM NUIOTHOMO MPOEKTA BbIABAAIOT NOTEHUMaIbHbIe BO3MOXHOCTM NMOM3 1 onpeAenstoT ero
rpaHuubl. ONbIT NOKasbiBaeT, YTO OYEHb BaXHO B OrPaHUYeHHOl 061acTy B JOCTATOYHON Mepe npopaboTaTtb
BOMpOCbl BHeApeHus MOMS3. akkyMynupoBaTb ONbIT ¥ YCTPaHUTb BO3MOXHblE NMPENSATCTBUSA 4,0 TOro, Kak UHW-
uvnatuea b6yfeT pacrnpocTpaHeHa Ha Bce npegnpusatue uav gpyrve otgens.

3.4.1 OnucaHue npouecca

Ha atom atane Bbi6GpaHHbIii B xofe hasbl b npouecc BM3yannsvpyoT Wav onTUMU3MPYIOT C TOYKM 3pe-
HuA NMOM3 yxe umerowuiica Ha npeAnpuUATUN NpoLiecc.

Ha3HaueHHbIli B Xofe hasbl A OTBETCTBEHHbIM 3a NpoLlecc Ha 3TOM 3Tane npopabdaTbiBaeT C yyacTBy-
IOWMMN B NPOEKTe COTPYAHUKAMW CTPYKTYpPY MUOTHOrO mpouecca WW. ecivu MMEeeTCs yXe BW3yanus3npo-
BaHHbIA NPOEKT, aHa/IM3npyeT Les1ecoobpasHOCTb U BO3MOXHOCTb NPaKTUYECKOro NpMMEHeHUs npouecca B
CBA3M C BHegpeHnem M3. Ecnv uenbio ABNSeTCS nojaepxka COTPYAHMKOB B XOAe onepaTuBHOV NoBCeHEB-
HOW pesTenbHOCTM nocpefcTBoM NMOM3 BaxHO, 4TOObI NpoLecc yA0BNeTBOPSA Tpeb0oBaHNAM COTPYAHUKOB U
oTpaxas hakTMyeckylo peaslbHOCTb. B koHUe aTana onucaHue npouecca A0/MHKHO 6biTb CHOPMYNNPOBAHO 1
BM3yasiM3vpoBaH NaHoBbIV npoLiecc.

Mpu BMU3yanusauuy npouecca MOryT NPUMEHATLCA Kak pas/inyHble A3biKOBble CPeACcTBa, Tak U UHCTPY-
MEHTbI MOZenMpoBaHns. B cBA3W ¢ aTUM Nnua, OTBETCTBEHHbIE 3a NPOEKT, A0/KHbI CPaBHWUTL 3aTpaTbl Ha HO-
Bble MIHCTPYMEHTbI C BbIro40M OT NOMHONM BM3yanusauuy npouecca. B o6LieM criyyae npouecchl Takke MoryT
6bITb MpopaboTaHbl ¥ BU3yann3mpoBaHbl C UCNOIb30BAHWEM NPOCTbIX CPeACTB (CBOAHbIE Tabnumubl, hannyap-
Tbl. 3anucu). ByaeT nn aToro AOCTATOYHO 4718 AOKYMEeHTauun npouecca u KOMMyH/Kauuy Ha nocnegyowmx
3Tanax, 3aBUCUT OT KOHKPETHOrO cny4as.

B03MOXHbI 1 06L,eynoTpe6buTenbHbi METOA ONMcaHns npolecca — orpaHnyeHne o6aacTu npouecca.

[na onpefenexuns rpaHul, npouecca UCnosb3ylTcs creayroLne Bonpochl:

- 4TO MOCAYXWNO0 CTUMY/IOM A1 HaYana npoiecca,;

- KTO AABNSIeTCA KOHEYHbIM Nosib3oBaTesieM npoLecca,;

- KTO yyacTByeT B npouecce;

- KaKUMW BE/IMYMHAMUN MOXHO U3MEPUTb KayeCcTBO npoLiecca;

- HaNnuMe Kakux AeicTenii M NPoAyKTOB NpeanonaraeT npouecc?

Pa3noxute npouecc Ha OTAeNbHble COCTaB/AlLMe AelicTBMA — HenpocTasa 3afjava. B 3aBncmmoctu
OT Leneli BbIGUpatoT pasHble cTeneHn aeTanusaunm. 3pekTMBHOE fefeHne Ha AeliCTBUS J0CTUraeTcs, Ha-
npumMep. Toraa, Korga mexay AeiiCTBUAMM MPOMCXOAMT CMeHa Nnua, BbINOMHAKLEro o6paboTky, unm B pe-
3yfnbTarte AeiCcTBNA BO3HMKAET HEKOTOPbI OTHOCALLMIACA K npoueccy (MPOMEeXyTOUHbIN) NPOAYKT, Hanpumep,
B hopMe [OKYyMeHTa.

Mocne npeasapuTenbHOIO CTPYKTYpMPOBaHUA npolecca ero nogpo6bHo npopabdatbiBaloT (BU3yannsmpy-
t0T). Mpy 3TOM yunTbIBAIOT BCE AENCTBUSA, PELUeHNs, BCnomoraresibHble CpeAcTBa, poau n nHgopmaumio. Pe-
3yNbTaToM ABNSIETCA ONMcaHne NpoekTa, KOTOpPoe BkIoYaeT BCe MHhopMaL Mo, Heo6XxoAMMyto ANs npouecca.

B koHUEe gaHHOro atana paboTbl Kak MUHVMYM OAWH MPOLEecC AO/MKEH ObiTb BU3yanM3npoBaH N paccMo-
TPEH B X0A4e ANCKYCCUU C APYTMN YHaCTHUKaMmn npolecca.

3.4.2 MpepacTaBneHve n CTPYKTYpUpoOBaHUe 3HaHWUi

Ha aTom aTane cucteMaTu3npyoT Heo6xoavMble ANS npoLecca 3HaHUA 1 onpeaensioT npobensl B 3Ha-
HUSX.

[ns ueneHanpaBneHHOWN reHepaLn 3HaHWU ANa Kakaoro felicTeusi 6U3Hec-npouecca MoOXeT 6bITb MO-
Ne3HOoI opueHTauua no o6nacTam 3HaHwin. O61acTu 3HaHWA cnyxaT 419 CTPYKTYpMPOBaHnUa 1 cuctematuye-
CKOro XpaHeHWUsi 3HaHWii. MocTpoeHne CTPYKTYPbl 3HaHWU — MHAMBUAYaA/IbHAA 3afava AN KaxXk4oro npegnpu-
ATUSA. [N NOCTPOEHNS CTPYKTYpPbl 3HAHWUI MOTyT UCMO/Ib30BaTLCS CrieAytoLLe 061acTy 3HaHWA:

a) 06nacTb 3HaHUI «KNNEHTbI»: COAEPXUT 3HAHUSI O ObIBLUMX, HACTOSILLUX U NOTEHLMANBbHbLIX K/TMEHTAX;

6) o6nacTb 3HaHWIi «MPOAYKTbI»: BKNOYAET 3HaHWA 060 BCEX MPOAYKTax Uan ycnyrax npeanpuatus:

B) 06/1acTb 3HaHW «llpoLecchl»: BKIOYAET pas/inyHble TUMbl GU3HEC-TPOLLEeCCOB NPeanpuaTAs, a Tak-
Xe oTAenbHble AelCTBUS U pacnpegeneHne poneil.

r) 06n1acTb 3HAHWIA «PbIHOK»: BK/IOYAET BCE 3HAHMA O PbIHKaX, C KOTOPbIM CBSA3aHa AeATe/IbHOCTb Npej-
npuaTusa. O6nacTb 3HaHWI O PbiHKE PAcNPOCTPaHAETCS Ha BCE TeMbl, KOTOPbIE C TOUKM 3PEHUSA PbIHKA BaKHbI
ONA NpeAnpuATUS, HaNnpuMep, 3HaHWA 0 KOHKypeHTax Wav aHann3 CuTyauun Ha pbiHKe;

) 06nacTb 3HaHW «BHYTPEHHSAA U BHELHAS cpefa NpefnpuaTua»: BKIOYaeT 3HaHUS O BHyTpPEHHel
06CTaHOBKE WM BHELUHEM OKPY)XEHUWU npennpustna. [laHHaa o6nacTb 3HaHWI BKIOYAET Kak LITaTHbIX, Tak 1
CTOPOHHUX 3KCNEePTOB, MX POMK, a Takke NapTHepPCKne ceTn 1 Koonepawuuio;
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e) 061acTb 3HaHWI «CneunanbHble ANCUUNNHBI/CNeLanbHble 3HaHUA»: BKOYaEeT cneluasbHble 3Ha-

HUS NPeanpusaTUS, HanpuMep, 3HaHWs, NoJslyYeHHble B pesyfibTate NPUobpeTeHHOro onbiTa, Uan 3HaHUsA MeTo-
[0B. HO TaKXe M 3HaHMA O CYLLEeCTBYIOLMX CTaHJapTax v naTeHTax.

Ha aTom aTane Takke Heob6Xx0AUMO onpefenvTb 3HaHUSA, KOTOpbIe yXXe UMEelTCA Ha NpeanpuaTum B Jo-
KyMeHTas/IbHO 0DOpM/IEHHOM BUAE, NpuobpeTalnTcsa 3a npegenamy NnpeanpusaTusa Unn gOMKHbl 6biTb hopma-
NN30BaHbl U N3/10XEHbI B NCbMEHHO hopme. Cneaytowme NnpumMepHble BONPOCHI AO/MKHbI ObITb 3a4aHbl ANS
KaXX[,0ro BbIMNO/IHSEMOr0 AENCTBUS.

- Kakne 3HaHWs 0 KIMeHTe Heo6XxoAMMbl ANs 3TOro AeCTBUS:

- Hy)KHa N1 COTPYAHVKY MHDOPMALMA WU 3HAHWA O K/MeHTe, Hanpumep, cneuuasnbHble TpeboBaHus
UK NOXEeNaHns KNneHTa:

- 6bl1 NN hopmMani3oBaH/coxpaHeH NpeblayLnii onbIT paboTbl C KAMEHTaMu, KOTOPbIA MOr 6bl 6bITb
MHTEepeceH A5 BbINOJIHEHNS KOHKPETHOro AeicTBus;

- BaXXHa NI BO3MOXHOCTb A0CTYyNa K OCHOBHbIM fJaHHbIM O KNneHTe?

- Kakne 3HaHMsA 0 npoaykTe Heo6XxoAMMbl AN 3TOT0 AEACTBUSA:

- Hy)XXKHa /1 COTPYAHUKY MHDOpMaL s 0 NPOAYKTe, KOMMNOHEHTax NpoAykTa uim ourumanbHbiX pesynbTa-
Tax AesaTeNbHOCTU NPeanpuaTus, HanpuMep, napaMmeTpbl UM cneundukaLma npoaykTa;

- HY)XHbI /11 COTPYAHMWKY A/151 BbINOSIHEHUS LEACTBMA 3HaHWS 06 06beKkTax NpeanpusiTus, Hanpumep,
notpebuTtenbcknue ToBapbl A/IMTE/ILHOTO MOJSIb30BaHUS, MaTepuasibHble cpeAcTBa uav npeameTbl JIMYHOTOo
notpe6nexHna?

- Kakne 3HaHMsa 0 npouecce Heo6xoAMMbI /15 3TOr0 AeiCTBUSA:

- YTO ABMAETCA pe3y/bTaToOM BbINOIHEHWSA AENCTBUSA U KTO SIBNSETCSH OCHOBHbIM 6GeHeduLapomM;

- Kakve BcrnomoraTesibHble CpefCcTBa HEO6X0AMbI;

- Kakve 3aTpartbl, BpEMEHHbIE U3AEPXKMA U OTBETCTBEHHOCTb HEOGXOAMMO YUNUTbIBATL?

- Kakne 3HaHuS 0 pbiHKe, a Takke BHYTPEHHEW 1 BHELLHel cpefe npeAnpusaTis BaXkHbl 4718 BbIMOSIHEHNS
aelicteus:

- HY)XHbI /I COTPYZAHUKY A1 BbINOSIHEHUS AECTBUS 3HAHWSA O PbIHKE UW. Hanpumep, pe3ynbTaTtbl Npo-
BeZleHHbIX NCCrIef0BaHUiA;

- HYXXHbl NI COTPYAHWKY ANS BbINONHEHNS AEACTBMSA 3HAHUS O BHELUHEl U BHYTPEeHHel cpege npeanpu-
ATUSA UNKU. HanpuMep, nHopmMaumsa 0 napTHepax unu ceTsx;

- HY)XHbI NI COTPYAHUKY ANS BbINOSIHEHUS AECTBUA 3HAHWUS O BHELUHEN 1 BHYTPeHHel cpeae npeanpu-
ATUA UK. Hanpymep, nHdopmaumsa o6 akcnepTax?

- Kakne 3HaHMsA 13 061acTu cneumasnbHbiX AUCLUNANH BaXKHbI A5 BbINOSIHEHUS AeACTBUS:

- HYXHbI I COTPYAHUKY ANS1 BbIMOSIHEHUSA 3TOTO AENCTBUSA CneunasbHble 3HaHWA?

B kOHLe faHHOro atana fo/KHbl 6bITb MAEHTUULNPOBaHbI 061aCcTW 3HaHWI, a 3HaHus, HeobxoanMble
ONnAa npouecca, nNpefcTaBneHbl U CTPYKTYPMPOBaHbl B COOTBETCTBUM C 06/1aCTAMM 3HaHWIA. Mpu atom NMOM3
MOXEeT NOMOYb CBA3aTb 3HAHWA HEMOCPEACTBEHHO C BU3yasM3MpPOBaHHbLIM NPOLECCOM, TEM CaMblM 06/1eryms
[OCTYN K 3HaHWSAM, HeobxoAnMbIM ANA npopaboTku npouecca.

3.4.3 BHejpeHue MeTo[0B U NHCTPYMEHTOB M3

B gononHeHve K MeTofam MOZENMPOBaHUS U COOTHECEHUS 3HAHWI CO cTaauamu GusHec-npouecca Le-
necoo6pa3Ho UHTerpupoBaTtb B GU3HEC-NPOLECC KOHKPETHble METOAbl U UHCTPYMeHTbl M3. B cBA3W € aTuUM
pasnuyaloT ABe «uaeanbHbIX» TUNOBLIX cTpaTern M3. CTparterns nepcoHanvsaluy HauleneHa Ha yiyulle-
HMe obmeHa 3HaHuAMMW. CTpaTernsi LOKYMEHTMPOBaHWs, HanpoTuB, hoKycupyeTcss Ha Kogudmkaumm gop-
Mann30BaHHbIX 3HaHWiA. Llenblo 06eunx cTpaTernii AsBnsieTcs o6ecneyeHne coxpaHeHUss U pacnpocTpaHeHus
CTPYKTYpPUPOBaHHOI MHhopMaLun nocpeacTBoM npumeHeHus Mr-cuctem. PelueHve nprHMMaeTcs Ha OCHOBE
pe3ynbTaToB NMPOBEAEHHOr0 aHanu3a. [ns HarnsgHoOCTU HKe NpuBefeHbl HEKOTOpble NpakTuyeckue npu-
Mepbl (CM. Tabnuuy 2). Heob6xoaMmMo 06paTuTb BHUMaHME, YTO AO/DKHO YUMTbIBATLCA HE TOSIbKO NMPUMEHEHMe
MEeTO/0B, HO TaKke M BO3MOXHOCTb UX pacluMpeHus 3a pamku 06/1actyu NpUMeHeHUss OCHOBHbIX BUAOB fes-
TesbHOCTU Mo M3 (CM. pucyHok 4).

Ta6nunuya 2— lMNpuMepHoe cooTHECeHWe Npo6ieM, NPOLECCOB U BO3MOXHbIX PeLleHwii

Mpobrema kak pesynsTar aHamsa PaccmaTprBaembliii npoLiece Bo3moxHble METOAb! WM MHCTPYMEHTLI M3
OonbIT 3aBepLUeHHbIX MPOEKTOB N0 pas- Pa3pa60TKa npo,quToslmccne- CoxpaHeHme onbiTa npeabiayuinx Npoek-
paGoTke NPOAYKUMW He YuuTbiBaeTCs, fAOBaHWe U pasButue TOB (HaKoOM/EHHbI onbIT/06CYXAeHne no
NOBTOPHbIE OLWMBKN HE UCKOYEHbI 3aBepLUeHnn npoekTa)
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OKoHuaHue Tabnuupbl 2

Mpob6nema kak pesynbTar aHanmsa PaccmarpvBaemblii npoLecc Bo3MOXHblIe METOABI UM UHCTPYMEHTbI M3
MonoxuTenbHblii  NpakTuyecknii onblT  CObIT/pacnpocTpaHeHne CospgaHune coobliecTBa NPakTUKOB, BK/O-
paboTbl C KAWEHTaMW HakananeaeTtcs 4yas conpoBoxgeHue u 1T-nnatdopmy
VWb MHAUBUAYANIbHO, HO He pacnpo- ans obmeHa
CcTpaHaeTcsa Mexay COTpyAHuKamu npeg-
npuaTUs

M AeHTUYHbIe NPOAYyKTbl M UX Moaynn B CGbiT/MccnepoBaHve U pa3su-  Paspa6oTka o6uieii TepmuHonorun/ cnio-
pasnuuHbIX OTAesnax MnonaydyaloT pasHble  Tue/o6CnyXuBaHke Bapsl BO BHYTPEHHEN KOMMNbIOTEPHOI ceTn
Has3BaHWsl, YTO B MPOLLIOM MPUBOANIO K MHTepHeT

nyTaHuue u npo6semam cornacoBaHusi

3HaHUs YBOMIbHAIOLWMNXCA COTPYAHWKOB  Ynpas/ieHue nepcoHasiom Mcnonb3oBaHne MeTOA0B COXpaHeHus

He COXpaHsATCS Hagnexalum obpasom 9KCNEepTHbIX 3HaHWi (Hanpumep, 3Kc-

1 TepsatoTca nepTHbie 06CYXAEHWA N0 OKOHYaHWUMn
NPOEKTOB)

CornacoBaHve npoekta He AOKymMeHTW- PaspaboTka npogykta npu Co3sgaHue wiki-cTpaHuLbl NpoekTa B LieH-

pyeTcs. cTaTyc NpoekTa He SIBASAeTCA No-  y4yacTuu BCcex nofpasfeneHuii  TpanbHOM XpaHunuiie uHdopmauun ¢

HSITHbIM /151 BCEX Y4aCTHUKOB npeanpuATus pasfnyHbIMKM  pPoNsSiMU  nofib3oBatesnei
N5 BHECEHUA N3MEHeHWi

MpeanpuAaTAA YacToO OAHOBPEMEHHO CTa/IKMBAOTCS C HECKO/IbKUMKU Npo6nemamu, AN pelleHunst KoTo-
PbIX AO/MKHO BbITb NPUHATO HECKO/ILKO PELUEHUIA. B 3TOM c/iyyae HyxHa paccTaHOBKa NpUopUTETOB, KOTopast
[O/mkHa 6bITb NpoBeAeHa ynpaBasaloWwmMM komuteToM. Mpu npakTnyeckom npumeHeHnn NMOM3 xopowo 3ape-
KomMeHAoBana cebsi, Hanpumep, OLeHKa BO3MOXHOCTEN peLIeHnst ¢ NOMOLLbL0 KpuTteprnes «OCyLLeCTBUMOCTb
N «3HaueHue Ansa ycnexa 6usHeca». s oueHkU 060UX KpUTepues npepnaraetcs oTBETUTb Ha creayoue
BOMPOCbI:

- HacKOMbKO NMPOCTbIM/CIOXMbLIM NPeACTaBNAETCA peann3auns NoaxoAa K peLleHuo nocne nepBuyHoOii
OLEHKMY;

- HACKO/1bKO 6bICTPOI/ANNTENbHON NpeAcTaBNseTcs peannsauus pelieHus,

- HacKoNbKo NOC/NeACTBUA NOAAAITCA BUSHUIO 3aniaHUpOBaHHbIX MeponpuaTHii;

- KaK B6bICTPO HYXHO AeiiCTBOBATb;

- B KaKoW cTeneHun npob6aembl CnOCO6CTBYIOT OCTVXKEHMIO 06LLei uenm?

Mcxoaa 13 aToii OLeHKr MOXHO CpaBHMBAaTbL NPOrHO3MpyeMble MaHoBble pacxoAsl. B 3aBucumocTtun ot
TOro, KakMe MeTofbl Y MHCTPYMEHTbI MOXHO MCMNO/b30BaTh A1 KOHKPETHOro npeanpusitus, npyu Heobxoam-
MOCTM BHOBb MHULMMPYIOT AEeCTBNSA MO yNpaB/eHNo NpoekToM. VIMeHHOo A5 BHegpeHus IT-pelleHnid, HO Tak-
Xe v Ansa cneymguyHoro AN KOHKPETHOro NpeanpuaTAS (hoOPMUPOBaHNA KOMMIEKCHLIX METOA0B NpeaaraeT-
ca paspaboTaTb COGCTBEHHbIV MPOEKT C COOTBETCTBYHOLLMM 6I0pKETOM. NpK 3TOM HEO6X0AMMO NaHMpoBaThb
peanu3auuio, BKIOYasa pacnpegesieHne 0TBETCTBEHHOCTU MO MiaHy NpoekTa, a Takke cneunasn3vpoBaHHyo
AN NpeanpuaTAA aganTauuio C TOYKU 3pEHMS KOHUenuun. VIMeHHo IT-pelleHns yacTo TpebyT MHAMBUAY-
anbHOW aganTtauuy, Kak Hanpumep, (hOpMMpPOBaHUE KOHLENUUN pacnpoCTPaHEHUST WU HavaslbHOe CTPYKTY-
pypoOBaHue B JIOKaIbHOW CeTW. DTU MYHKTbI TaKKe AO/DKHbI ObITb CNAAHMPOBaHbI, yTBEPXKAEHbI B KOHLENLUW 1
cornacoBaHbl yNpaBisoLWmnM KOMUTETOM.

Mpy nnaHVpoBaHWM NPOEKTHAA rpynna A0/HKHa PeLNTb BONPOChI KOMMYHUKaLUW 1 NOBbILLIEHNSA KBasN-
hukaumu. Mpumepbl BCoOMoraTesibHbIX CPEACTB HA OCHOBE yrnpaB/ieHUs U3MEHEHNAMN:

- NnpopaboTka apryMeHTOB B NO/b3Yy NPOEKTA;

- NpUB/IeYEHNE CTOPOHHUKOB Ha NpeanpusaTuuy;

- BHYTPEHHVE KOMMYHUKaLUU 1 BHYTPEHHUIA MapPKETUHT;

- 06y4eHune 1 NoBbILEHUE KBANNUKALUN:

- HarnagHas AeMOoHCTpauns BUAUMbIX YCMNEXOB.

B npouecce peanusauuu 3aniaHNpPOBaHHbIX METOAOB U MHCTPYMEHTOB no M3 Heo6xoAnMo HavaTb 1c-
NOJIHEHME 3anaHMPOBaHHbIX KOMMYHUKALWOHHbIX MEPONPUSITUA, NOBLICUTL KBa/MhMKaLMIO COTPYAHUKOB 1
BBECTU AaHHblE B HOBYH IT-cuctemy.

B koHe4yHOM uTOre NOCpPefCcTBOM MHOFOKPATHOrO MPMMEHEHWs BblOpaHHbIX peLleHuin npeanpusaTue
[OMKHO cAenaTb UX YacTblo PYTUHHOW paboThl. Mocne hasbl M3MeHeHWit NpeanpuATME A0/MKHO AOCTUTHYTh
CTabunbHOCTU.

14



FOCT P 57320—2016

Mpu aTom Takke TpebyeTca UHTErpMpoBaTb HOBble MeTOAbl U pelleHns B npouecc. Cioga OTHOCATCS,
C OfHOV CTOPOHbI, aganTauns CMOAeNnpPoBaHHOrO npouecca, ¢ ApYroli CTOPOHblI, — NpeAocTaB/ieHVe He-
06X04MMbIX PecypcoB A1 Mofenu npouecca. 3To MOryT 6bITb, HaNnpuUMep, PYKOBOACTBA, MPOM3BOACTBEHHANA
OOKYMeHTauUns Unmn ycnyru creumanucta-KoHcynbTaHTa.

3.4.4 OueHka NOMyYeHHbIX pe3ynbTaTos

Mocne NpMHATUS NepBOro npouecca, onTMM3auuy paboTbl CO 3HAHUAMU W MOYYEHUS COTPYLAHUKAMM
NUAOTHON rPynnbl 4OCTATOYHOrO OnbiTa No TemMatuke NMOM3, Uenn, NocTaBfeHHblE NPEANPUSTUEM B KOHLE
dasbl b Ana nunoTHON hasbl, NPOBEPSAIOT Ha COOTBETCTBME W, MPWU HEOBXO0AMMOCTU, KOPPEKTUpYIOT. CTeneHb
[OCTVXEHWA Lenn NpoBepseTcs NPOeKTHON rpynnoi.

3.4.5 PelleHne o BHOAPEHUU

Ha ocHoBaHuu npepblayLinx pesynbTatoB Ha 3TOM 3Tane pykoBOACTBO NPeanpuaTus npuHUMaeT pe-
lweHne o BHegpeHun NMOMS3. MpeanpusaTre AO/HKHO CPaBHUTL OTBETHLI Ha ciefylolwmne BONpoCkl, YTOObI Ha UX
OCHOBaHWM NPUIATU K PeELLEeHWo, yCTpanBatoLLemMy Nno BO3MOXHOCTW BCEX YYaCTHUKOB NpoekTa:

- Kakne aprymeHTbl B No/b3y BHeApeHus NOM3;

- Kakve aprymeHTbl NpoTuB BHeapeHus NOMS3;

- rie npu HeobxoAMMOCTU cniedyeT NPOBECTU ajanTtauunio Ans8 NosyvyeHus BO3MOXHOCTM nepexofa Ha
CTafu0 BHeAPEHNS 1 UMEEeTCS /I BO3MOXHOCTb 6e3 COOTBETCTBYIOLLE afanTaunm ocyLecTBUTL Nepexos Ha
cTagunio BHeApeHns?

3.4.6 KoHTponbHble TOUkN hasbl B

Mo 3aBepLlueHnn asbl B He06x0aUMO NPOBEPUTL, GbIAN 1N AOCTUTHYTHI CregyloLine Lenu:

a) COTPYAHWKU NMWUAOTHON rpynnbl NOAYYUAN NepBbliA ONbIT NpuMeHeHns MOM3, BbISIBUAN BO3MOXHOCTY
YAyUYLEHUS Y ONTUMU3UPOBA/TN KaK MUHUMYM OAWH MpoLecc;

6) OTBETCTBEHHbIE 3a NPOEKT MPWULL/IN K PELUEHNI0 OTHOCUMTE/IbHO BO3MOXHOCTN €ro BHeApEeHUs.

Ecnu KOHTpO/bHbIE Lenn peann3oBaHbl, U NPUHATO MOMOXUTENBHOE pelleHne, MOXHO HaunMHaTb hasy
BHeApeHus.

3.5 ®a3sa I': pasa BHegpeHUA

ObTpnmm»
BOLLILLICHBIX
NPEnsTCTBUA

Kbanugmcaun Moongoartsnioa
anpaoTx BHeApeHvie

PuicyHok 6 — dasa I". MpenmylLiecTsa OT NPOBEAEHNA MIOTHOO NPOeKTa

dasza BHegpeHUs nogpasfensercs Ha Tpu atana (cM. pucyHok 6). MNocne BHeapeHus NMOM3 gns ogHoi
npo6Hoi 06nacTu (B pamkax NUIOTHOW hasbl) B xoae hasbl BHEAPEHUS NOAKII0YAIOT ApYyrve nogpasaeneHns
npeanpuaTua. Mpy 3TOM HepeaKo HaTasIKMBAKOTCA Ha BO3PaKEHWA U COMNPOTUBJIEHWE CO CTOPOHLI COTPYA-
HMKoB. MMogo6Haa npobnema pellaeTcs Ha atane «YCTpaHeHWe BO3MOXHbIX MPEensaTCTBU» U MOXeT ObiTb
pelleHa Cc NOMOLLbI0 COOTBETCTBYHOLMX PYKOBOACTB K AelicTButo. Ha atane «Ksanudukauus coTpygHUKOB»
npeanpuaTMe A0/HKHO ob6ecneynTb MOoBbIEeHWe KBanutukauny COTPYAHNKOB Kak C TOYKM 3pPEeHUs 3ansiaHu-
pOBaHHbIX METOA0B N0 M3, Tak 1 415 NOBbILEHNSA 06LWell MHC(OPMUPOBAHHOCTU PaboTbl CO 3HaHUAMU. Ha
nocnefgHem atane «locnegosatensHoe BHegpeHue» (hasbl b 1 B) meToAbl BHeAPEHUS NOBTOPSAIOT 418 BCEX
ob6nactein npeanpusaTHs.

3.5.1 YcTpaHeHMe BO3MOXHbIX NPENATCTBUIA

M3meHeHus, KoTopble cBA3aHbl € BHegpeHreM NMOM3, yacTo BbI3biBalOT BO3PaXKEHUs, CONPOTUBIIEHNE
N CTpaxu y COTPYAHUKOB. M0 3TOl NpUYMHE BaXHO, YTOObI MPOEKTHAsA rpynna 3Hana 0 BO3MOXHOM MOSBAEHUN
NoA06HbIX OLLYLLEHWI Y COTPYAHWKOB U MOF/1a YyTKO Ha HUX pearnposaTtb.

MpefcTaBneHHas Mogesnb 4715 ONUCaHWA BO3MOXHbLIX NPEenAaTCTBUM M BO3PaXEHMWh OCHOBaHa Ha Mo-
Aenu npusHaHuna. B aToli Mogenu Ha MOTVBaLMI0 COTPYAHUKA BAMAIOT yeTbipe hakTopa «Xouy», «[o/mkKeH»,
«YMeto» 1 «3Hato». C Apyroil CTOPOHbI UM COOTBETCTBYIOT 06/1aCTU, Tpebyowmne BmewaTenscrea — «MoTu-
BaLUua», «OpraHusauus». «Keanmgukauma» n «<KoMmyHukaums» (CM. pUCYHOK 7).

[Lanee kpaTko onucbiBaloTCA 4YeTblpe Gapbepa, NPMBOAATCA NPUMEPbI MEPONPUATUIA, KOTOpble MOryT
YyCTpaHuTb 3TN 6apbepbl B MbILLIEHWN.
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drbTaea 3apaun M-ototamu
PucyHok 7 — Ipadhuueckoe npefcraBieHrie Mogenn

1) He3HaHWe, COTPYAHUK B HELOCTATOUYHOI Mepe MH(OPMMPOBaH 0 NpoekTe No M3 1 ero noTeHunane
ANS ynydweHusi. MeponpusiTs NPOTMB AaHHOTO NPEnsiTCTBUS LOSKHbI OblTb HanpaBfieHbl Ha ynydlleHue
KOMMYHWMKaLMK.

Mpumepsl

1 MNpegcTaBuTb UCTOPUIO ycnexa: ycnex NMUAOTHOrNo NpoekTa MOXeT WCNoNb30BaTbCA ANA TOro,
4yTO06bl Y6eanThb COTPYAHNKOB B N0b3y NMOM3. Takum 06pa3om, MU0 THbIVi NPOEKT MOXeT 6blThb NCMONb30-
BaH N8 JeMOHCT pauum npenmywecTs M3.

2 Cos3faHne nNpo3payvyHOCTMW: BaXHble TeMbl [JO/DKHbl 06CYXAaTbCsA Ha MPeANpUATUU pasfMyYHbIMU
cnocob6amMu M NyTAMU, TOXe caMoe OTHOCUT CA U K NMOM3. COTpYAHUKN JO/KHbI 6bI Tb BOB/IEYEHBI B NPOLECC
W nonyyaThb PErynapHyl uHGoOpMauui 0 cTaTyc-KBO, NPOABMXEHUN MpoekTa W AOCTUIHYTbIX pe3ysb-
TaTax;

2) ype3amepHble TpeboBaHNA: COTPYAHUKM eLle He 06nafjaroT 4OCTaTOUHON KBanudmkaumen, 4ytobbl Ha
npocheccuoHasibHOM YpoBHe paboTaTtb ¢ TeMoi M3;
3) 6eccunve: npeanpuaTMe He co3gaeT NOAXOAALLMNX YCIOBUI COTPYAHVKaM Ans dhopmmupoBaHns M3.

Mpumepsl

1 MpepocTasNeHne pecypcoB: NpejocTaBneHne pecypcoB JO/HKHO 6blTh afjanTUpPoOBaHO K NOTpebHOo-
cTAam NOMS3. 3agaun, KOTOpble BO3HUKAKT B CBA3N ¢ M3, AO/XHbI NOAAEPXKMBATbLCA HA YPOBHE BbICLWIETO py-
KOBO/JCTBa NoCpeACTBOM NpefoCcTaB/NeHnss 4OCTaTO4YHOro KosimyecTBa pecypcoB. [leiicTBuAM, CBA3aHHbIM
¢ NOM3. He gonyckaeTcsa npuceBamBaTb CTAaTyC «HENPOAYKT UBHOW» paboTbl. Ha ypOBHE BbICLIETO PYKOBOJ-
cTBa onpeAensio T pecypchbl 1 04HOBPEMEHHO BbIAeNA0 T BaXHOCTb gelicTBuiA no M3.

2 BeepgeHve cTaTyca akcnepTa: 61arogapa ToOMy, YTO Ha NPeANPUATUN HEKOTOPble COTPYAHNUKN Ha-
3Hayal T Ca sKcnepTamu, NoBbilaeTCA NPU3HaAHNE NpoeKkTa CoOTPpyAHUKAMKN U pacTeT MOTMUBALMNA K pacnpo-
CTpaHeHnto 3HaHwuii. MNpu aToM, Hanpumep, MoXeT 6blTb ONYy6NNKOBAH CMNCOK 3KCMEPTOB, B KOTOPOM 6yay T
yKa3aHbl 3KCNepThbl B paMKax NnpeAnpusaT A No pas3nyHbiM cneymnanbHblM TeMaM U UX BHY T PeHHUEe KOH T akT -
Hble JaHHble;

4) nnoxoit HACTPOIA: ecny TPY MOTUBALMOHHBIX pakTopa «3Hato». «Mory» 1 «[Jo/KeH» B 40CTaTOUHOI
Mepe NoAJepPXUBaOTCA NPeAnpUATEM, HA NOC/IEAHEM 3Tane COTPYAHWKM TakKe A0/MKHbI 6bITb MOTUBUPOBA-
Hbl HA BbINOJIHEHWE XeaeMblX AelCTBUiA.

Mpumepsbl

1 MNpoaymMbiBaHMe apryMeHTauum B nonb3y M3, KOTOpblii cnefyeT onpefenuThb O4HOW U3 cTpaTerunye-
CKMX 3ajay npeanpuaTUA, 4To6bl NOAAEPXMBATb €ro KOHKypeHTocnocobHocTh. Kpome TOro, fo/kHa noj-
YepKMBaTbCA NepcoHaNbHasa Bbirofa 418 COTPYAHUKOB, HANPMMepP, BO3MOXHAasA 3KOHOMWUSA BPeMEeHU 1 ynyylie-
Hue paboThbl CO 3HAHNAMMU.

2 ObecneyeHneyyacTunA: COTPYAHUKN AONXKHbI 6bI Tb BOB/IEYEHbl B NPOEKT C CamMOro Havyana 15 NoBbl-
WeHUA cTeneHn NnpuHaTua nmn M3. Hanpumep, onucaHue npouecca MoxeT c03[aBaThbCA C MOMOLLbIO BCETO
yyacTBYILEro B npoyecce KoneKkTnBa, BMECTO UHAWBUAYANTbHOTO NOPYyYEHUS.

16



FOCT P 57320—2016

3.5.2 Kanudukaunsa coTpygHUKOB

[lna obecneyeHns akTUBHOIO y4acTus COTPYAHUKOB NPeanpUAaTUS X HeobXo4MMo CUCTEMATUYECKN 3Ha-
KOMUTb C TakuM HanpasfeHneMm geaTesnbHocTu, kak MOM3. 9To mMoxeT 6biTb cAaenaHo nocpescTBoOM Mepo-
NPUATAI MO NOBbILEHWIO KBaKNKAL MK, KOTOPblE paccMaTpuBaloT cinefytolume 0CHOBHbIE TEMbI:

- OCHOBHble naen M3 n NMOM3: y cOTpyAHVMKOB HEO6XOAUMO NPOBYANTL NHTEpec K TeMe M3 1 06bACHUTb
UM MPUHLMMBI U HazHayeHne NMOM3. B yacTHOCTH, crieflyeT UCXOAUTb U3 TOrO, Kakyto Nonb3y 4158 COTPYAHUKOB
MOXeT NPUHECTN ynydlleHHasa paboTa Co 3HaHUAMU:

- KOHKpPETHblE MepOonpUSATUS MO BHEAPEHWUIO: COTPYAHUKU AO/MKHbI 6biTb NPOVHGOPMUPOBaHbLI 06 WHK-
LMMPOBAHHOM MPOEKTe M MPUMEHAEMbIX METoAax BHEAPEHWs, a Takke O TOM. Kakme ponu npefHasHayeHbl
OTAEe/IbHbIM COTPYAHMKAaM B 3TOM npoekTe. [pu 3TOM BaXHO, YTOObI COTPYAHMKaM 6bln NpefcTaBeH rNaBHbli
cneunanncT-KoHCYbTaHT. ECn B npoekTe Mcnosb3yeTca MHPopMaLMoOHHas cuctema, Heob6xoayMo NpoBecTu
obyyeHune paboTe c Heil. Ha aToii dhase yxe fomkHa ObiTb 0b6ecneveHa fomkHas keanudukaumsa coTpyaHu-
KOB. flocTatoyHas A5 NOHMMaHUs UCMosb3yeMbIX METOAO0B.

MepBas YacTb MepONpPUATUI MO MOBbILEHNIO KBaNUMUKauMn fo/mkHa ObiTb NOCBALLEHA BBEAEHWIO B
M3 1 npepcTasneHnio abCTpakTHOl TeMbl M3 B KOHTEKCTE KOHKPETHOro npeanpuatusa. UTobbl NnoavepKkHYTb
3HAUYMMOCTb ANS NpeanpuaTus, 6yaeT NonesHo, ecim pyKoBOAALLMIA COCTaB NPOAEMOHCTPUPYET CBA3b MeXay
uenamu npeanpuatusa n M3, Tem caMbiM nogyepkusas 3HavyeHue npoekta. IToT pasgen fomKeH 6biTb nogro-
TOBJ/IEH OYEHb TLWATENBbHO, YTO6bI YB/IeYb JAHHON TEMOI Kak MOXHO 60/bllee YAC0 COTPYAHVKOB U co3AaTb
OCHOBY /11 COBMECTHOI KOMMYHUMKaL . BaxHO fOBECTV [0 CBEAEHWS COTPYAHMKOB TO. YTO M3 3aBucHT OT
UX aKTVBHON NOAAEPXKA U MOXET NPUHECTW 6ONbLUYI0 NOMb3Y TOMILKO NPW XUBOM yyacTuu. [na 3Toro Takke
MOTyT 6bITb MOIE3HbI MEPONPUATUA, NPeACTaB/eHHble Ha aTane «YCTpaHeHVWe BO3MOXHbIX NPensTcTBui», a
Takke pakTopbl ycnexa, nepeyvncrieHHble Ha atane «O6Line ycrnoBus».

BTopas 4acTb MeponpuaTWii NO NOBbILEHNIO KBaMUKaLMM AoMKHa 6biTb HanNpaB/ieHa Ha npeacTas-
JleHne NpoekTa no BHeApeHuto. MNpu 3ToM Heo6XxoAMMO NPoBecTM 0630p NpoLeaypbl U 06bACHUTL Ha3HaYeHe
3arn/laHMPoBaHHbIX KOHTPOJIbHbLIX TOYEK. [Tpn 3TOM OCHOBHOE BHUMAaHUE YAe/A0T POIAM U BO3MOXHOCTM yya-
CTMSA OTAENbHbIX COTPYAHUKOB. ECnn B pamkax npoekTa ucnosb3yetcs IT-cuctema, 10 aTa cuctema Ao/HKHA
6bITb NpeAcTaB/ieHa COTPyAHMKaM 1 NPOBEAEHO COOTBETCTBYOLWEee 06yyeHne. Ecnv npouecchl npesnpuaTus
6bI/IM yNy4ylleHbl C NOMOLWbLI0 MeToAoB M3, TO BOB/IEYEHHLIM COTPYAHMKAM NPeAcTaBnsAlT U PasbACHAIT
HOBble MeTOApbl.

B KoHLe 3TOro atana COTPYAHUKN [O/MKHbI U3YUYNTb OCHOBbI M3 1 NoNyunTb NpeAcTaBneHne 0 TOM, Kak
n roe MOM3 mMoxeT nogaepxaTb MX B MoBCeAHEBHON paboTe. Kak no cBOMM CNOCOGHOCTAM, Tak v No cBoel
y6eXAEHHOCTN COTPYAHVK/ AO/MKHbI ObITb B COCTOSAHUUN NOAAEPXKATb MPOEKT.

B fancHeliluem OTBETCTBEHHbIE 3a 0Oy4YeHVWe W NOBbIWEHWe KBannukaumn AO/MKHbI pewnTs, obna-
[alT NN COTPYAHVKM AOCTATOYHOM OCHOBHOW KBanudukauueli n 3HaHUAMU METOAOB AJ1 CUCTEMATUYECKol
paboTbl co 3HaHMAMU. O6nagalT N COTPYAHUKM AOCTATOYHON KOMMeTeHuuein Ans nowucka Hdopmauuu,
KoTopas BbIXOAWUT 3a pPaMKu UCMO/b30BaHUA WHTEPHET-MOUCKOBMKOB? MOryT N COTPYAHUKA KOMMAaKTHO W3-
NIOXWUTb CBOM ONbIT W NpPefCcTaBnTb ero Ha wiki-cTpaHuue uam pacckasatb 0 Hem konneram? MpossnsioT v
COTPYAHMKN HEOOXOAVMYIO 3aUHTEepPeCcOBaHHOCTb U /TI06OMbLITCTBO MO OTHOLIEHUIO K HOBbIM 3HAHUSAM, YTOObI
He oTKasaTbCs OT HWUX Cpasy, a NPOBEPUTb C KPUTUYECKON N KOHCTPYKTUBHON TOYeK 3peHna? Takue acnekTbl
noBbIWeHNA KBanudvkauuy B o6nact M3 onucbiBalOTCA Kak MHAMBUAYaIbHbIA AN NepCOHasbHbI M3.

3.5.3 lMocneposaTesnibHOE BHEAPOHNO

Tonbko nocne noslydyeHus CoTPyLHUKaMW AOCTATOYHON KBanMduKaLum 1 yCTaHOBNEHUS 06LWMX opra-
HM3aUMOHHbIX ycnoBuii MOM3 nocnepoBaTenibHO BHeAPSAOT B Apyrnx 06nactax npegnpuatua. Ansa atoro no-
BTOPHO BbINOMHAT hasbl b 1 B. MNpn aTOM npoekTHas rpynna B OTAe/bHbIX 06/1acTAX NPOBOAWT OLEHKY Mpo-
Lecca v aHanuns 3HaHuii 1 npeacTaBnseT CTPYKTYPY NPOEKTa, a Takke Xesaemble Lenun A8 COOTBETCTBYHOLLMX
obnacteil. 3aTemMm ONTUMKU3UPYIOT NPOaHaNM3NPOBaHHbIE NPOLLECCHI M NPU NOALEPXKE NOAXOAALMNX METOA0B U
WMHCTPYMEHTOB M3 ynyywaloT paboTy co 3HaHVUAMMU.

BHegapeHHble B xofe dha3bl B MeTofbl M UHCTPYMEHTbI N0 M3 [O/KHbI BBOAUTLCA B APYINX 061acTsX
npeanpuaTUA TOMIbKO NOC/e NPOBEPKM HA BO3MOXHOCTbL UX NepeHoca B 3T o6nactu. MNpn Heo6XoANMOCTH UX
afanTMpyloT B COOTBETCTBUM CO CneLud kol KOHKpeTHo obnacTtu.

B xofe nocnefoBaTenbHOro paclumpeHns obnacty BHeApeHNUa npeanpusatne MoxeT 06paTuTbCS K Onbl-
Ty NUNOTHOW hasbl. Kpome Toro, pesynbTaTbl NUIOTHON (hasbl MOTyT ObITb NPeAcTaBieHbl COTPYAHNKAM B ApY-
rMx obnacTsax ANs AeMoHcTpauummn ycnexa. Mpu 3ToM COTPYLHMKM, yyacTBOBaBLUME B NUIOTHON thase, moryT
co3faTb 06LeCTBEeHHOe MHeHue B Apyrux ob6nacTsx.
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3.5.4 KoHTposbHble TOUku dasbl I

[omKHbI GbITb JOCTUTHYTLI CeayloLine Lenu:

a) NOM3 BHeapeH B NnpefBapuTe/IbHO ONpeeeHHbIX 061acTax NpeanpusaTus;

6) cpefu coTpyaHUKOB chopmmnpoBaH nHTepec k MOM3 1 npoBefeHoO 06yyeHne BbibpaHHbIM MeTogam/
MHCTpYMeHTaM no Ma3.

[Mocne JOCTMXEHUS KOHTPOIbHBIX TOUEK HAUYMHAIOT peanu3aunto gasbl yCTONYMBOro pasBuTUs.

3.6 ®asza [l: pasa ycToliunBOro passuTua

PucyHok 8 — ®a3za [l. ObecneyeHne yCTONYMBOro pa3BuTns

MocpeacTtBom peanusauuu assl [, npefcTaBieHHoR Ha pucyHke 8. MOM3 fo/mkeH cTaTb HeoTbeM/e-
MOV YacTbi0 NOBCEAHEBHON paboTbl COTPYAHNKOB 1 AO0/MKHO ObiTb 06ecneyeHo yCcTonunBoe pa3BuTre gaHHoh
nHMLUMaTuBbl. CyLecTBYIOT pasninyHbie BO3MOXHOCTV A1 NpeBpalleHuss UHALMATUBbI B A0/ITOBPEMEHHbIN,
HenpepbIBHO pa3BMBaKOLWNIACA NpoLLecC B pamMmkax NoBCeAHEBHON paboThbl.

3.6.1 Ob6ecneyeHne ycTOWYNBOro pa3BuTuA

Mocne Toro, Kak 3akoH4YeHoO nepBuyHOe BHegpeHue NMOM3. Heob6xoaMMO 06ecneyunTb YyCToNuMBOE pas-
BUTVE MHMUMATMBLI. 3aTpaTbl Ha BHeApeHue 6yayT onpasAaHbl, ecim NMOM3 cTaHeT yacTbio NOBCeAHEBHOM
pa6oTbl. OAHaKo 370 TpebyeT 6onee NPOAOC/HKUTENBHOMO NpoLecca 06y4YeHUs U NPUBbLIKAHUSA COTPYAHUKOB.
TONbKO ecnvi COTPYAHNKN YBEPEHHO OPUEHTUPYIOTCA B NPUMEHeHUn 1 peanusauum NMOM3. ero nosb3a MoxeT
MOJTHOCTBIO PaCKpbITLCA. DTOMY MOrYT Cnoco6CcTBOBaTL CeaAyoL e MeponpusaTus:

- obecneyeHne HenpepbIBHOW NOAAEPXKKM CO CTOPOHbI PYKOBOACTBA:

- co3faHne CTPYKTYpbI NpoLecca HenpepbIBHOIO ynyulueHnnsa/coseplueHcTsoBanus (MHY):

- obecrneyeHne KayecTsa u aKkTyaslbHOCTU MHpopmaLuu,;

- MHChOPMMPOBaHME O MOMOXUTENIbHOM Pa3BUTUN.

Mpu aTom B 06LEM CNyyae HEOOXOAMMO rapaHTUpPOBaThb, YTO NPOEKTHas rpynna 6yAeT oKa3biBaTb CO-
TPyAHUKaM NOAAEPXKY U B AdsibHeliLeM, ocTaBasCb AOCTYMHOW AN1A KOHTaKTa Y NPUHATUA KPUTUKK, MHULKA-
TUB 1 NPELNOXKEHWNIA MO yAyULIEHNIO.

ObecneyeHne HenpepbIBHEN NOAAEPXKKN CO CTOPOHbI PYKOBOACTBA

[ina ponroBpeMeHHOro ycnexa npoekra kpaiHe HeobxoAnMMOo, YTOObl PyKOBOACTBO NpeanpuaTust npu-
3Has0 LeHHOCTb NMOM3 1 3TO AO/MKHO HAliTU OTpaxeHue B ero nosegeHuu. Mpu aTom HeobxoayMo obpallaTb
BHMMaHWe Ha cnefyloLuime acnekrbl.

KoMMyHMKauns: pyKoBOACTBO JO/TKHO perynspHo obcyxaaTb Ha cosellaHunsax ycnexu NMNOM3 Ha npeg-
npuaTuun. Mpy 3TOM Takke MOryT UCNOMb30BaTbCS, HaNnpumep, cobpaHnsa COTPYAHUKOB ANS WHTerpauun M3 B
NOBCeAHEBHYIO feATeNIbHOCTb NPeAnpUATAS U NOATBEPXAEHUA ee BaXHOCTU.

Cob6ntoaeHne NpUHLMNOB Ae/0BOI 3TUKWM/BKMIOYEHHOCTb B MPOLECcC: A0TOBPEMEHHOMY pa3BuTuio M3
Ha NpeanpusaTAM MOXET TakKe CnocobCcTBOBaTb akTMBHOE yyacTue pykOBOACTBA B MPOeKTe, Hanpumep, nytem
ny6nnkaunv ctateil B TOKasIbHOl KOMMbIOTEPHOI ceTn. Takum 06pa3om, COTpyaHUKam GyaeT NpofeMOHCTpU-
poBaHO BHMMaHWE K NPOEKTY CO CTOPOHbI PyKOBOACTBA.

MpepocTaBneHne pecypcoB, COTPYAHMKAM Takke J0/MKHO 6biTb BbifeNeHO Bpems, Heobxoaumoe Ansa pa-
60Tbl Hafg M3. B kauecTse A0NO/IHUTENbHOTO MeponpuaTus M3 MOXeT cTaTb NpeaMeToM LieNleBoro cornatueHus
C COTpyAHMKaMK. Hanpumep, Lenbio MOXeT GbiTb 0Ny6/IMKOBaHWE MUHUMYM MSATY cTaTeld B IoKanbHOM ceTu.

Moaaepxka CO CTOPOHbI PYKOBOACTBA ABMSETCA KNHOYOM K yBEPEHHOMY pa3BuTuio M3 1 MoaToMy oHa
[O/MKHA CTaTb LiesieHanpasieHHbIM NPMOPUTETHLIM TpeboBaHeM NpoekTa.

Co3sfaHue CTPYKTYpbl NpoLecca HenpepbiBHOIo yayylieHus (MHY)

[na ponroBpeMeHHOro v ycnewHoro o60cHoBaHna M3 Ha NpeanpusaTUN, NoyYeHHble Ha NpeablayLmnx
aTanax pesyfnbTatbl HEO6X0AMMO MOCTOSAHHO YyyylwaTb U NpyY He06XoAMMOCTM aganTupoBaTtb Lenu. 3gecb
NOMOXeT BHeApeHVe npoLiecca HenpepbIBHOTO ynyudweHns. Ero uenbio sBnseTcs HenpepbiBHOE NOBbILLEHUE
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KayecTBa U NpoU3BOAUTENBHOCTU. HmKe npeacTaBneHbl METOAbI, KOTOPbIE MOTYT MOMOYb NPY HENPEPbIBHOM
passutun M3 Ha npeanpuaTUmn:

- payvoHanmsalmsa nNpousBoACTBa: COTPYAHMKOB HEOOXOAMMO MOOLWPSATL 3a NpeacTaBneHne npeaso-
XKEHUIA No yny4ylleHuo, Kkacawwwmxcs M3. 3To MOXeT 6bITb peanM3oBaHo, HanprMMep, ¢ NOMOLLLH NOYTOBOroO
AlMKa Ha NPeanpuaTAN WK B I0KasIbHOW CeTy;

- perynsipHble BCTpeun nuL, NpeacTaBnslolmnx nHTepecsl B 06n1actm M3, ¢ Uenbio BbiABAEHUA NOTEH-
unana ansa ynydweHus. Ha Takux BCTpeyax Takke [0/DKHbl paccMatpuBaTbCA NPeasioXeHns COTPYAHUKOB
no pavluoHanmsauum nponssoacTsa. Kpome 1oro, MoxeT Npon3BoAMTLCA NPOBEPKA M afanTauns npoLeccos;

- aKKyMy/IMpoBaHue onbiTa: COTPYAHWKM A0/MKHbI NOCTOSIHHO 06pabaTbiBaTh CBOW ONbIT paboThl CO 3HA-
HMAMUW. HAKOMMEHHbI BO BPEMSI NX MOBCEAHEBHOI paboThbl, U NpeAoCcTaBNATb ero ApYruM CoTpyLHMKaM,;

- U3MepeHune yCrnexoB: XOTA Nosb3y oT M3 TPyAHO U3MEpPUTb B IEHEXHOM 3KBUBA/IEHTE, Y/TyYLlEHUS MO-
ryT ObITb y4TEHbI NOCPEACTBOM PA3NUYHbIX KAYECTBEHHbLIX METOL0B, ONUCAHHbIX B NPUIOXEHUN. PesynbTaTtbl
MOTyT UCNONb30BaTLCA AN1A armTauny B Nosb3y npoekra no M3 Ha npeanpusaTun.

ObecneyeHne KayecTBa 1 aKkTyanbHOCT MW MHpopmaLmm

ObecneyeHne kKavyecTBa UWH@OpMaUuUM SABMAAETCA BaXHbIM KOMMOHEHTOM yHKUMOHUpYowero M3.
B pamkax MOM3 kayecTBO 3HAHWIA MOXHO OLEHUTb N0 TOMY, CNOCOGCTBYET /1N U HACKOJIbKO athdhekTnBHa npe-
nocTtasnsieMas nHopMaLma AN AOCTUXEHUA pesynbTaTa npouecca. Kputepum aAns npoBepku kayecTBa MH-
hopmMaLun MOXHO pasfenutb Ha TPU YPOBHS: codepXaTtesbHbliA, (hopMasbHbIi U CTPYKTYPHbIA. Ha cogepxa-
TeNlbHOM YPOBHE MHhOpMaL st fo/MKHA GbiTb NOMHOW, akTyasbHOW U NOHATHOW. Ha hopmanbHOM ypoBHE Ha
KayecTBO MHGOpMaL MK BAUAIOT nNpasBonucaHne n dopma npeacraBneHus. Ha CTpykTypHOM ypoBHE CTemneHb
Jetanusauuy M NoAXoAALWMIA BbIGOP 06/1aCTW 3HAHUIA, @ TakkKe CTPYKTYpUPOBaHUA 3HaHWI B yNopsAoYeHHOol
CTPYKTYpe NpeanpuaTus ABMASIOTCA KPUTEPUAMU, C NOMOLLbIO KOTOPbIX MOXET 6biTb MPOKOHTPOSIMPOBAHO U
obecneyeHo KauecTBO MHGopMaLmn.

Cnepylouine Mepbl MOTyT 6bITh MOME3HBLI NPU 06ecneyYeHny KayecTsa UHopmMaLmu:

- KypaTop 3HaHwWii: 3Ta posib A0/MKHA ObiTb OTBEAEHA YHACTHUKY MPOEKTHON rpynnbl, eCNn npeanpusatme
o6nagaeT KOMMEKCHO IT-cuctemoi. 3agavein Kypatopa 3HaHUn iBNSeTCs o6ecnevyeHne KavyecTsa OKYMEH-
TOB 1 UHopMaunn. OH KOOPAUHUPYET MepPONnpUATUSA MO YNy4dLleHUo, KOTopble NPOBOAATCA Ha OCHOBaHUU
npakTUyeckmx pekoMeHAaLmnin 1 OLEeHOK COTPYAHWKOB;

- OLeHKa: coTpyAHMKaM fo/mKHa OblTb NpeAocTas/ieHa BO3MOXHOCTb OLleHMBaTb 3HaHNA. BaxHOo, 4ToObI
npeanpusTue NoOLPAI0 COTPYAHMKOB K BHMMAaTe/IbHOMY OTHOLLEHUWIO K KA4ecTBY 3HaHWi, a Takke npepgo-
CTaB/Is/10 CPEeACTBA, C MOMOLLbIO KOTOPbIX 3HAHWUA MOXHO 6bl/10 6bl M3MepuTb. Ecnn ynpaenexHne 3HaHUSAMM
(8oKyMeHTbI, MH(hopMaLmsa, fAaHHble) ocyulecTBnsieTca B IT-cucteme, TO Takas cuctema [osxHa npefocras-
NSATb COOTBETCTBYOLWME PYHKLMOHA/IbHbIE BO3MOXHOCTM 4715 OLeHKN. OLeHKY MOXHO NPOBOAWTL C NMOMOLLbIO
OPpYruX KpUTEpUEB, YKa3aHHbIX BblLLE;

- cTaH4apThl: NOCPeACTBOM YCTaHOB/IEHUS CTaHAAapTOB, HaMpuUMep, ANS hOPMyIMPOBaHMS 3aro/I0BKOB
[OKYMEHTOB WM OTYETOB O MPUOBPETEHHOM OMbITE MOXHO YNYYLIUTb KayecTBO nHdopmauun. Hegopasyme-
HMSA 1 3bIKOBbIe 6apbepbl MOXHO NPeAoTBpPaTUTbL NOCPeACTBOM MCMNO/Ib30BaHUSA €AMHON TEPMUHOMOTUN;

- ayauT: ayanT MOXET 1CNoJb30BaTbCa ANSA PerynspHOi NPOBEPKM KavyecTBa 3HaHWUiA C TOUKW 3peHUS Bbl-
NosIHEHWS TpeboBaHWii U cCO6N0AEHUSI CTaH4apTOB;

- MEPONPUATUS MO MOBbLIWEHNIO KBaNMVKaLMKW; Kak M3BECTHO MPOBEeAEHNEe MOAXOAAWMX 06yyatoLmx
3aHATUIA ABNSETCS WUCNbITAHHbIM CPEeACTBOM MPUBMEYEHNA BHUMAHWA COTPYAHWMKOB K KAYECTBEHHbIM Hepao-
cTaTkam paboTbl CO 3HaHUSAMU. B pamkax aTux obyyaroLwmx 3aHATUI TakkKe A0/MKHbI yCTaHaBnBaTbCcs 06Lme
cTaHAapThl kayecTBa.

VHhopmupoBaHue 0 NOMOXUT €/IbHOM pa3BuTumn

YcToiumBoe passButue nHUUMaTVBbl M0 M3 MOXHO NOAAepXaTb TakkKe C MOMOLLbIO LiesieHanpaBieHHol
BHYTPEHHel KOMMYHUKaLMK:

- NpefcTaB/ieHVe UCTOpUM ycrnexa: HeobXoAMMO perynsipHo MHgopMupoBaTb BCEX COTPYAHUKOB 00
ycnexax € Lenblo AeEMOHCTPUPOBaHMA Nonb3bl M3 1 MHUUMaL MK npouecca obyyeHus:

- naeonorusi: NpeanpusaTMe AO/HKHO NoAYepknBaTbh BaXHOCTb M3, B TOM uucne 1 cBoeli ngeonoruei;

- BK/IlOYEHVEe B paboTy HOBbIX COTPYZAHUKOB: NPV BK/IHOYEHUN B pab0oTy HOBbIX COTPYAHUKOB HEOGXOAMMO
nogymatb 06 nx obyvyeHum M3,

- obpaTtHas cBA3b A48 pelleHns BO3HUKAKLWMX TPYAHOCTER: COTpyAHUKaM A0/MKHA ObITb NpegocTasie-
Ha BO3MOXHOCTb COO6LLMTL O HegocTaTkax npu peanmsayun NOM3. B To Xe Bpemsi A0/DKHA ObITb rapaHTUpo-
BaHa CBOEBpPEMEHHAas peakuus Ha nosiyyeHne KOHKPETHOro oTBeTa/Mpoa/10XeHNs.

3.6.2 Lenun pasbl [

LesaTtensHocTb pasbl [l He UMEET KOHEYHOW BPEMEHHON TOYKM, a BbIMOJIHAETCA A0 TeX Nnop, fnoka Ha
npeanpusatun ocyuiectensetca M3. Lienun, koTopble AO/MKHbI 6bITb AOCTUTHYTHI Ha 3TOW hase:

a) ycTaHOB/IEHUe npoLecca HeNpepbIBHOMO YyyleHUsa Ha NpeanpuaTum Anaa nHuumMaTvebl no M3;

6) NMOMS3 cTaHOBWTCS YacCTbio MOBCEAHEBHOI paboThbl.
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Mpunoxexne A
(cnpaBoyHoe)

AHaNn3 KOHKPETHbLIX NPUMEPOB U3 I'IpOVISBO,D,CTBeHHOVI NPaKTuKn

A.1 BsepeHune

[lanee npusefeH aHann3 BOCbMU KOHKPETHbIX NPUMEPOB U3 NPON3BOACTBEHHOW NPaKTUKM, NPOBEeAEHHbIN B pamkax
o6l ecTBeHHbIX nccnegosatensckux npoektos WivU-Transfer (M3 Ha BupTyanbHbiX npeanpusatusax) n ProWis (MOMS3).
Heob6xoAnMO elle pas NoA4epkHyTb, YTO B pamMkax WCCMeAoBaHUA NpakTU4ecknx NpUMepoB BCerAa paccmaTpuBaeTcs
TONBKO OAUH acnekT NMOM3.

A.2 TIOM3 B 3aHepreTuke

B tabnuye A.1 npuBegeHa uHdopmaLus o NpeAnpuUATAN U KNloUeBble Npobaemsl B paboTe CO 3HAHUSAMU.

Tab6nunuya A.l— BBegeHue N UCXodHble faHHbIe

XapakTepucLuka OnvicaHve
OTpacnb OHepreTuyeckas otpacsb
Yncno coTpyaHUKoB 37
Mpoaykumns Tpu Buga TapudoB ANA 3/1EKTPUYECKON 3HEPTUN: IKOHOMHbIN Tapud'dakTuuecknii Ta-

pubYknaccuueckuii Tapud

KpaTtkoe onvcaHue MpepnpuaTve sSIBNSIETCS NOCTABLUYMKOM 3/1EKTPOIHEPTMN ANSA YACTHbIX KIUEHTOB. KoM-
Mepuyeckas [AeATeNbHOCTb OCYLWEeCTBAAETCH WCKAYMTENbHO 4vepe3 WHTepHeT. Yucno
KNNeHToB — 0okosio 96 000

KnioueBble npo6ne- Bk/lOUEHNE HOBbIX COTPYAHUKOB B paboTy Ha NpeanpuaTuy NPOUCXOAUT OUYEHb TPYAHO.
Mbl B paGoTe CO 3HaHW- [lNsi 3HepreTuyeckoil oTpacnu xapakTepeH HefoCTaToK KBa/IM(PULMPOBAHHbIX Crneuuanu-
amn CTOB. MO3TOMY Ha NPeAnpusiTUE NPUHUMAIOT NUL, APYroii cneynansHocT. HoBble coTpya-

HUKU JO/DKHBI O4YeHb 6bICTPO 03HAKOMUTLCS C TEMAaTUKOW «DHepreTuka» W BKAUUTLCA B
noscegHeBHY paboTy.

3710 TpebyeT AOMONHUTE bHLIX BDEMEHHbIX 3aTpaT 1 pecypcoB. [l0 HAaCTOSLLEero BpeMeHu
npeAnpuATUIO NpU nepefadye cneymann3MpoBaHHbIX 3HAHWNA, KakK AN BeAEHUA Pas/IMyHOIA,
AeNoBOi AOKYMeHTauumn, Tak n A8 COXPaHEeHUs 3HaHW NpU yBO/IbHEHUN COTPYAHUKOB He
XBartasio aflekBaTHOro cpejctea AN obecneyeHns kayecTsa npolecca n coxpaHeHns 3Ha-
HWIA. NONYYEHHbIX ONbITHLIM MyTEM

B Ta6nuue A.2 onmMcaHo Kak noaTanHo OCyLecTBASN0CL BHegpeHne NMOM3 1 npeacTaB/ieH onbIT, NONYYEHHbIN Ha
npeanpusTUN B pesynbTarte ero BHeAPEHNUS.

Ta6nuua A.2— BHegpeHve MOM3

daza OnvicaHvie

daza A Llenw/geiictBus:

- B xofe (hasbl A npoBeAeHO 06CYXAEeHNe 1 onpefesieHne MoTUBaLNiA U Leneit npeanpuaTus.

MoTuBauuns

- Ha ypoBHe COTPYAHMKOB: 3HaHWSA [O/MKHbI 3 (heKTUBHO 1 KpeaTWBHO WCMONb30BaTbCA Ha Npeanpu-
ATUN.

- Ha ypoBHe npeanpuatus: obecneyeHne kayecTsa NnocpeAcTBOM KOHCONMAALUN U CTPYKTYPUpOBaHNS
3HaHWIA.

Llenn npoekTa

- BbicTpoe BK/lOYEHNE B paboTy HOBbIX COTPYAHNKOB.

- CoxpaHeHune n obecneyeHvie JOCTYNHOCTY 3HAHWUIA, NOyYEHHbIX OMbITHbIM NyTeM, 0COGEHHO B C/y-
Yyae cneunduyeckoro 4enonponsBoAcTea, TpebyloLero cneunanbHbIX 3HaHWUIA, U ero NPoLeccos.

- 3HaHVA NpefocTaBNATCA COTPYAHUKAM LenieHanpaB/ieHHo B npouecce paboTbl

OnbIT 1 BbIBOAI

He cnepgyeT cTaBUTb Kakux-M60 yTONMYecknx Lenei, oHn fO/MKHbI GblTb peannsyemMbiMyu 1 OPUeHTK-
pPOBaHHBLIMU Ha MpakTUyeckoe npumMeHeHne. Takxe NoMe3HO TOYHO NPeACTaBNATb, r4e Ha NpeanpuaTUn
CYLLLECTBYIOT NPOGEMbI, U KaK MEHEAXMEHT 3HAHWUI MOXET NMOMOYb
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OkoHuyaHne TabnuubliA.2

Paza

dasza b

daza B

Pazal

daza i

OrnwmcaHve

Llenw/getictBus

B xoae (hasbl B BHUMaHUe 6b1/10 CKOHLEHTPUPOBAHO HA ONpeaesieHnn CNoco60B AOCTUXEHUS Lenei,
YCTAHOBJ/IEHHBIX B X04€ dhasbl A.

Ha nepBoM aTane 6bl/la Ha3HaYeHa NpoekTHas rpynna. Ha BTopom aTane onpegeneH ctaTyc-kBo. ime-
H0TCA HECKO/TbKO A0/KHOCTHbIX UHCTPYKUMIA, @ Takxe crapble CXembl AeiACTBUii (onucaHus npoueccos),
KOTOpblE MOTFYT NCMOMb30BAaTHCS B KAYECTBE OCHOBBI 4717 NocneayoLlnx ¢as

OnbIT 1 BbIBOAbI

BaxHOo onpefennTb NOAXoAALLYI0 NPOEKTHYIO rpynny, 4Tobbl B AanbHelilemM NoAy4YnTb yoeautenbHoe
npu3HaHue cpefmn COTPYAHMKOB. B 4aCTHOCTU, BK/IOUYEHNE PYKOBOAALMNX PA6OTHUKOB B NPOEKTHYIO rpyn-
ny SIBASI€TCA KPUTUYECKMM (PakTOpOM A/18 ycrnexa NnpeanpuaTus, Tak kak 370 NoAvepknBaeT 3HAUYMMOCTb
TeMbl, & BaXHble peLleHnss MOryT 6blTb NPUHATHLI BbICTpee

Llenw/gelictBus

B xofe thasbl B B kaxaoli o6nactu 6bl1 HasHaueH HabnwpaTesb, KOTOPbIA AO/MKEH NPOBEPUTL BCe
npefcTaB/ieHHble paHee NPOLEecchl Ha MOMHOTY U HarNsiAHOCTb. [loNoMIHUTEeNbHO HabngaTenm ¢ NoMo-
Wbt IT-cucTeMbl JOMXKHbI BblNN pacnpefenuTb 06beKTbl 3HAHWI Mo Hagfexalum 3Tanam npouecca.
MpomexyTouHble pe3ynbTaTbl PErYNSPHO 06CYXAAINCb MexXAy NPOEKTHOW rpynnoii u Habnpatensamu.
Tak Kak oT HabnogaTeneit NOCTynann NofoXNUTe bHbIE OT3bIBbI, GbISI0 NPUHSATO PELUeHNe 0 BHEeAPEHUN

OnbIT 1 BbIBOAbI

Tak kak Bcerga MUHUMYM OfWH COTPYAHUK U3 KaXA0W Tpynnbl NPUHUMaN y4yacTuB B MUIOTHOI dhase B
KayecTse HabnwogaTesns, MHOrMe COTPYAHUKM NPeAnpUATUS YxXe nmenu npeacrtasnexdve o MOM3, v npo-
130LU10 NepBOE O3HAKOMJIEHWNE C NpoLeccamut 1 061acTAMN 3HaHWIA.

Ha gaHHOM aTane k/to4eBbIM CTAHOBUTCA (hakTop BpeMeHu. B noBceAHeBHOI paboTe MHOTMM COTPYyA-
HMKaM Hekorga 3aHvMaTbCA COXpPaHeHMeM W noAdepxaHneM 3HaHuii. [1o3ToMy Tem BaKHee 3acTaBUTb
MX 0CO3HAaTb CMbIC/ U NOMb3y M3. [loNONHUTENBHO CTOUT Pa3bACHUTL COTPYAHMKAM BO BPEMS NUIOTHOIA
chasbl, 4TO OHUM B /OGO MOMEHT MoNyyaT NoAAEPXKY NMPOEKTHOM rpynnbl U BCErga CMOryT o6paTuTbes K
KOHCY/NbTaHTY B C/lyyae BO3HWKHOBEHVS BOMPOCOB

Llenwn/peiicteusn

Ha npegnocnepHeii chase ' 661710 NpoBeAeHO nocnefoBaTeslbHOe BHeApeHne. 3TO 03HavaeT, 4To ANs
Kaxkfoli 06n1acTv 1 rpynnbl 66111 BbiGPaHbl NPOLIECCHI, KOTOPbIe 3aTeM MPOBEPUIN U ONTUMU3NPOBASU C
TOYKM 3peHus M3. B TeueHne hasbl BHEAPEHUS HEMPEPLIBHO OCYLLECTBAS/IMCL aHaIN3 U 06CYXKAEHUS.
370 cNoco6CTBOBANO TOMY, UTO COTPYAHMKN NOCTOSHHO NPUHUMAaNU yyacTve B M3 1 owyLany akTUBHY0
noaAepXKky no aToit Teme

OnbIT 1 BbIBOABI

MoNOXNUTENbHBIA ONbIT 6bIA A4OCTUATYT NOCPELCTBOM MOC/eAoBaTe NbHbIX feCTBUI Npu BHeAPEHUN.
PasgeneHve Ha o6nacTn u kOMaHAbl 6b110 0603pUMbIM 4151 COTPYAHMKOB. [poekTHas rpynna morna vH-
OVBUAYasibHO B3aUMOAelicTBOBATb C y4acTHMKaMu, Kak no Bonpocam M3, Tak U no Bornpocam ' T-CUCTEMBI.

MpoBegeHne crneumnanbHbIX MPOEKTOB B 3TO € BPeMs BO MHOTMX 061acTaX WKW rpynnax UMesno He-
raTuBHbIE NOCNEACTBUA. Bpems cTano Kputuyeckum pakTopom, Tak Kak crneuunasibHble NPoeKTbl 3aHANN
OYeHb MHOro paboyero BpemMeHun Hapsay ¢ NOBCeAHEBHOW AesATeNbHOCTbI0. M03TOMY YaCTUYHO NPOLECChI
BHefpeHus 6bl1n CABMHYTLI MO BpeMeHu. BcneacTBre aToro cmelleHns BHeApeHue He yAanoch npose-
CTU B 3aN/1aHNPOBaHHOI nocnefoBaTeIbHOCTH

Llenu/peiictBus

B xoae dasbl [l Heo6x04MMO 6bI710 CO3AaTh Takme ycnoBus, 4To6bl M3 cyllecTBoBan Ha NpeanpuaTun
cam co60ii 1 NpUMeHANCs 0TAe/bHbIMU COTPY/AHNKaM B X NOBCEAHEBHON paboTe. PerynsipHbie BCTpeUn
COTpYAHMKaMM CNoco6GCTBOBAN JOCTMXEHMNIO JaHHONM Lenu n o6ecneynsBanyt HenpepbsIBHOCTbL npoLecca

OnbIT U BbIBOAbI

dakTop BpeMeHU okasasicsl 04eHb KPUTUYHLIM. B pamkax noBcegHEBHON paboTbl HEO6XOANMMO Henpe-
PbIBHO 3aHMMaTbCcst M3. VIMeowWwmiics onbIT NokasbiBaeT, YTo A1 AOCTMKEHUS LAHHOW HEMpPepbIBHOCTY
NPOEKTHOM rpynne v fanee cnegyeT CONPOBOXAATbI'MOALEPXKMBATL COTPYAHUKOB (Hanpumep, nocpej-
CTBOM PEry/isipHbiX COBeLLaHuii). ATOT Npouecc Heo6X04MMO NPOBOAUTL A0 TEX MOP. NOKA CPeau COTPYA-
HUKOB He 6yAeT AOCTUTHYTO YeTKoe NoHMMaHue Heo6xoaumocTu M3

PesynbraTtsl

KoHKpeTHoli cuTyauueli, B koTopoii MOM3 o6ecneuvBaeT NoAAepPXKY COTPYLHUKOB, ABAsSieTCA npouecc 06paboTku
npeaynpexaeHuii 06 oTknoYeHnmn. Mpouecc onucbiBaeT npoueaypy 06paboTkv npegynpexaeHuii 06 oTKIYeHUN, NoCTy-
nawLux oT onepaTopoB pacnpefenuTesibHbIX ceTell, KOTopble 0TBEYalT 3a PaboTy OTKPbLITbIX MYHKTOB ONAATbl UCMNO/b30-
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BaHuA ceTeli npegnpusTua. Ecnv B Xxofe 3TOro npouecca oTAeNbHble aranbl 6yAyT BbINOHEHbI HEKOPPEKTHO, 3TO ByaeT
UMeTb CepbesHble NOCNeACTBUA ANA NPeAnpuaATUs, Tak Kak B 3TOM C/lyyaB nogava 3/1eKTPO3Heprun knmeHntam byget
ocTaHoB/feHa. BcnefcTBue aT0ro faHHblii npoLecc uMeeT peluaioLiee 3HaYeHne, kak 418 COTPYAHUKOB NpeanpuaTus, Tak
N 4Na caMoro npeanpusaTus B LIEIOM.

MoaTomy xof 3TOro mpouecca onucaH O4eHb NOAPOGHO ¥ MOAKPEN/EH Ha COOTBETCTBYIOLWMX aTanax Heob6xoau-
MbIMU 3HAHMAMMW. K 3TUM 3HaHWAM OTHOCATCS MHOTOYWUCNEHHble paboyve Tabnuupl, KOTOpble HEOHXOANMbI COTPYAHUKAM
ANs 6bICTPOVi 06paboTKM NpeaynpexaeHnii 06 oTkaueHun. COOTBETCTBYIOLME 3HAHWS NPEfOCTaBAATCS COTPYAHMKAM
HenocpeAcTBEHHO B XOJe BbINOSIHEHUA npolecca. bnarogapa nogpo6HoOMy onucaHuio N060KA COTPYAHVK NpeAnpuaTus
MOXeT obpabartbiBaTb NpeaynpexaeHns 06 oTkNoYeHnn. Takxe B ciyvyae 601€3HM, OTCYTCTBUS NO NPUYNHE OTNycKa Uan
npu yBO/MIbHEHUN COTpyAHMKA (MOTeps HeAOKYyMEHTUPOBaHHbIX 3HaHWA) aTa paboTa MOXeT OblTb MPOAO/HKEHA. 3HaHUS
CKOMMOHOBAaHbI B onpejesieHHol nocnefoBaTelbHOCTU Ha NPeANpPUATAN U NPELOCTaBASIOTCA B pacrnopskeHne Kaxaomy
COTPYAHUKY.

B Ta6nuue A.3 06061 eHbl OCHOBHbIE pe3y/bTaThbl, Kacalolwmecs ynyylleHuii OTHOCUTENbHO 3TanoB paboTbl CO 3Ha-
HUAMK (MaeHTUdKKaums, co3faHne, XpaHeHe, pacnpocTpaHeHne N NpUMeHeHne 3HaHuii).

Ta6nuya A.3— Pe3ynbratbl

PesynbTar
1 3HaHWs y[anocb CKOMMOHOBATL U CTPYKTYpPMUPOBaTh, U 3TO 06/1eryaeT AOCTYN K HAM

MpuBA3Ka 3HaHWIA K MpoLieccy nocpescTBoM IT-cuctemMsl o6ecneunBaeT yCKOpeHHoe U CTabubHOe BbINon-

2
HeHue npouecca

3 Bnarogaps KOMMYHUKaLUW 1 06yYeHU0 COTPYAHWKM 6osiee OTKPbIThbI 4151 M3 1 OXOTHEE MOJIb3YHTCSA AaHHbIM
pecypcom

4 HoBble COTPYAHWKM MOTYT GbiCTpee 0BMafeTb 3HAHUAMU U BK/IOUNTHCSA B MOBCEAHEBHYIO AesTeIbHOCTb. JKO-

HOMUSI BPEMEHN 1 PECYPCOB JOCTUTHYTA

MnaHbl Ha byaywee

Heo6x041MMO JOCTUTHYTb CefytoLel Lenu: 3akpennuTb BO3MOXHbIE YyUlleHns B paboTe CO 3HaHMsIMK G6narogaps
npumeHexHunio MOM3 coTpyaHUKaMU 1 UHTErpupoBatb M3 B Ka4ecTBe HEOTHLEM/IEMOrO KOMMOHEHTA NMOBCEAHEBHON fes-
TENbHOCTU NpeAnpuaATUs. MoTuBauus 3 PEKTUBHOTO, KPEATUBHOTO U NPOAOMKUTENBHOMO UCNOb30BAHNS 3HAHWIA A0MX-
Ha noAAepXnBaTbCA Ha NOCTOSHHOM YPOBHE C MOMOLLbIO PEry/IsipHbIX BCTPeY U LefieHanpaBieHHo! KOMMYHUKaLuu.

A.3 Ucnonb3osaHue MOM3 B NUWEBON NPOAYKLUN
B Tabnuue A.4 npvBeaeHa WH(OPMAaLMS 0 NPEANPUATUN U KloYeBble Npo6aeMbl B pa6oTe Co 3HaHWUSIMU.

Ta6nuua A.4 — BBefeHne v UCXOAHbIE JaHHble

Xapakrepuctuka Onvcaxve
OTpacnb KOHTpONb kayecTBa (NMULLeBasi NPOMbILLNEHHOCTb)
Yncno coTpyaHUKOB 10
Mpoaykuus CucTeMbl KAMeEp AN ONTUYECKOTO KOHTPOJIS KauyecTsa

(KOHTPONb YNaKOBKN/KOHTPOb NPOAYKLMM)
PoGoToTeXHUYECKME PELLEHUS AN KOHTPONS C UCNOMb30BAHNEM Kamep

KpaTkoe onucaHue Mpegnpustue paspabaTtbiBaeT, NPOU3BOAUT U WHTErPUPYET 3TU CUCTEMbI B COOTBET-
CTBUM CO cneunuueckumMm TpeboBaHUsMU KMeHTa B CYLLeCTBYIOLMe NPOU3BOACTBEH-

Hble IMHWN
KnioueBble Npo6niems! B Bo BpeMsi BbINO/IHEHUSI OTAENbHbIX MPOEKTOB NPUOBPETAETCA MHOXECTBO KpeaTUBHbIX
pa6oTe Co 3HAHUAMU 3HAHUI, KOTOPbIE AO/KHbI BbITb CO6PaHbLI U. NPU HEOBXOANMOCTH, KaKk MOXHO GbiCTpee

npeAocTaBeHbl COTPYAHUKAM KOMNaHUW.
MogkntoUYeHNe HOBbLIX COTPYAHMKOB K MPOEKTAM NPeAnpusTAS 3aHUMAET MHOTO BpeMe-

HU U MHOTAA BbI3blBAET NPO6GIEMbI C KAYECTBOM VX paboTbl.
B 6yayLieM HEO6X04MMO 06€CNeUnTb COXPAHEHUE 3HAHWIA, NONYUYEHHbIX OMbITHBLIM My-

Tem. Ans obecneyeHus ganbHeiwen ahpekTUBHOKW paboTbl NpeanpusATUS

B Tabnuue A.5 onucaHo BHegpeHue MOM3 v NpeAcTaBfeH OMbIT, NMOJyYeHHbI Ha NPeANpUATAN B pesynibTaTe ero
BHEAPEHUS.
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Ta6nunuya A.5— BHegpeHve NOM3

Ddaza

da3a A

da3a b

daza B

OnwucaHve
Llenw/getictBus
B xoge thasbl A 6blIM NEpBUYHO ONpeAeneHbl MOTMBALMA U Lenu npoekta «BHegpenvne NMOM3 Ha
npeanpusaTUmn».
MoTwnBauna

YnpasneHue 3HaHMAMY Ha NPeAnpuATUK OCYLLLECTBAAETCA 6e3 NX NpeABapuTe/IbHOrO CTPYKTYPUPOBaHUSA.

YacTo BO3HMKAKT NpobsieMbl C KA4eCTBOM, MPUYMHbI KOTOPbIX MPEANOI0XKUTE/IbHO KPOKTCSA B Henpa-
BW/IbHOM BHefpeHun M3.

MHorne npoueccbl Ha NPeAnpuAaATUM He CTaHAapTU3NPOBaHbl U He BU3Yan3npoBaHbl, YTO 3aTpyaHsAeT
BK/IlOYEHME B pabOTy HOBbIX COTPYAHUKOB U U3NULLIHE YANUHSAET BPeMs BbINONHEHNS NPOLECcCoB.

Llenn npoekTa

C nomouybto MOM3 HOoBble COTPYAHUKN AO/HKHBI NOTYYNTb BO3MOXHOCTb GbICTPEE BK/IHOYATLCA B paboTy.

OnbITHblE 3HAHWA, KOTOPble BO3HWUKAIOT B 06/1aCTW KpeaTUBHON pa3paboTku NpoAyKuWMU Ha npeanpu-
ATAN. JO/MKHBI CUCTEMATUYECKM CObMpaTbCsA, COXPaHATLCSA M NPefoCcTaBAsATbLCA, NPpU HEOOXOAMMOCTH, B
3aBMCMMOCTK OT npouecca.

Bnarogaps IT-noaaepxke cOTpygHUKaM NpeanpuaTrs, 3aHATbIM B OCHOBHbIX MpoLieccax, 3HaHUs AOK-
Hbl MPefoCTaBNATLCA LesieHanpaB/ieHHO Ha COOTBETCTBYIOLWMX 3Tanax npouecca, Takke JO/KHO 6biTb
[OCTUTHYTO MOBbILLIEHNE KayecTBa

OnbIT ¥ BbIBOAbI

B yacTHOCTM Npu onpegeneHun ueneit He06xoANMO 06paTUTL BHUMAaHME Ha TO. YTO OHU JOSDKHbI BbITh
OPUEHTMPOBAHHLIMU Ha NpaKkTUYeckoe MPUMEHeHne 1 peannsyeMbiMi B pamMkax npoekta. Heobxogumo
064ymaTb BOMPOC, r4e Ha NpeAnpuAaTAN UMeKTC NPo6aeMbl U Kak MX MOXHO pelunTb UIn MUHUMU3NPO-
BaTb C Nomoubio M3

Llenw/gelictBus

B xoae tasbl B 6bIIM ycTaHOBEHbI CNOCO6bLI fOCTUXEHUS Leneil, BbiABNEHHbIX B Xoae asbl A. 1
onpefesieHa NpoekTHas rpynna, Kotopas No NpuYnHe pasMepoB MPeanpuATUs COCTos/Ia NUWb U3 ABYX
YyesoBek.

Ha BTOpOM 3Tane 6blI0 NpoaHanM3MpoBaHO, Kakasi 06/1acTb NPeAnpPUATUS NOAXOAWUT ANS NUIOTHOW
hasbl U C Kakoro mpoiecca MOXHO HauaTb BHegpeHnue MOM3. Ha npeanpusiTUM MMENOChH CNpPaBOYHOE
PYKOBOACTBO C ONMMCAHMSIMUW NPOLLECCOB. Ero B3siM 3a OCHOBY A/19 0TO6paxeHuns nepsoro npouecca «Io-
CTynsieHne cyeta».

B kayecTBe BTOPOro nuoTHOro npouecca 6bla B3ST NPOM3BOACTBEHHbIN Npouecc, BkAouyas obecneye-
HUe KayecTBa

OnbIT U BbIBOAbI

MonyueHHble B x04e (pasbl b ONbITHbIE 3HAHWUS MOXHO Pa3fefiuTh Ha ABE OCHOBHbIE YaCTU.

Bo-nepBbiX, 6bII0 YCTAHOB/IEHO, YTO OMUCAHHbIE B CMPABOYHOM PYKOBOACTBE MPOLECCHI HE COOTBET-
CTBYIOT peanibHoCcTU. B xofe 6ecef ¢ BOB/IEYEHHbIMU COTPYLHUKAMU NPULLIOCH BHECTU 3HAUNTENbHbIE
ncnpaenexns.

Bo-BTOpbIX, NpU BbIGOpE NepBOro NMIOTHOTO NpoLiecca B HEZOCTATOUHOM CTENEeHU Bblla yuTeHa CroX-
HOCTb Mpouecca C TOUYKM 3pEeHUs KOMIMYEeCTBA HEO6XOANMbIX 3HAHWA. DTO MPUBEO K TOMY, UTO MPUEMbI
MOM3 B faHHOM c/iyyae He CMOFM NPOsIBUTb Cebsi B MOSHYKO CU/Y, YTO MO3KE MOF/0 Gbl MPUBECTU K
npo6semMam ¢ NpM3HaHNeM CO CTOPOHbI COTPYAHMKOB. [03TOMY 6bI/1 Cie/IaH BbIBOA O 60/1ee TwaTelbHoM
BbI6OpE npouecca 1 ero Nogpo6HOM aHa/IM3e C TOUKM 3PEHNS LOCTATOUHOW HACHILLEHHOCTU 3HAHUSIMU UMK
HayKoeMKoCTH

Llenw/getictBus

B xoae thasbl B BblGpaHHbI CHayana NUAOTHBIA Npouecc 6bi1 NOMHOCTbIO CTPYKTYPUPOBAH M CMO-
[AenupoBaH 3aHOBO. 3aTeM 3HaHWUs, Heo6XoAMMbIE ANS PA3/IMYHBLIX 3TAN0OB NpoLecca, CKOMMNOHOBaIN U
paspaboTanu CTPYKTypy 3HaHW, KoTopasi MO3BOMUIA COTPYAHMKAM SIETKO HAXOAUTb UX U COXPaHATb. O6b-
€KTbl 3HaHWIi C MOMOLbO IT-cUCTEMbI 6bI/IM CONOCTABMEHbI C HaAexawmnMm atanamu npouecca. OT y4ya-
CTBYWOLLNX B AAHHOM MpPOLLECCE COTPYAHWKOB MOCTYNUAM MOMOXUTE NbHbIE OT3bIBbl, Tak Kak MNOBbILIEHNE
KauyecTBa A0CTATOYHO GbICTPO CTANI0 3aMETHO OLLYTUMbIM

OnbIT 1 BbIBOAbI

dakTop BpEMEHU uUrpaeT 3HAYUTesbHY ponb. B noBcegHeBHON paboTe y MHOrMX COTPYAHUKOB HeT
BPEMEHU 3aHMMAaTbCA COXPaHEeHVEM U NoAfepXaHneM 3HaHWii. BcneacTeue aToro UMeeT CMbIC/1 BO BpeEMSI
NUAOTHOI ha3bl 06BACHUTL COTPYAHMWKAM, YTO OHW HE TO/MIbKO MHBECTUPYIOT CBOE BPEMS B 3TOT MPOEKT,
HO BMOCNEACTBUW CMOTYT M3BMEYb U3 Hero nonb3y. B cOOTBETCTBMM C OMbITOM (hasbl B MOXHO M3BneYb
BbIro4y TO/IbKO B TOM C/lydae, ec/im npoLecc ABSeTCs HAyKOEMKUM M MMetowmecs npobniembl B paboTte
CO 3HaHMAMMU MOTYT GbITb peLleHbl NOCPEeACTBOM GbICTPOro A0CTYNa/6bICTPOro CoOXpaHeHUs 3HaHWi npu
ncnons3osaHun NMNOM3
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OkoHuyaHne Tabnuubl A.5

Paza OnvicaHvie

daza I

Llenw/peiictBusa

B HacToAWwMil MOMEHT peanusyeTcs npeanocneHss asa I Lenblo KOTOPOi ABAsieTCA onTUMMU3aLns
npoLeccoB A5 NPOU3BOACTBA MasiblX CEPUiA U MOCTOAHHOE NOBbILWEHWE KayecTBa U3roTaBaMBaemMoii npo-
LyKumn

OnbIT 1 BbIBOADI

Tak Kak 6bl/1 NOMlyYeH XOPOLNA ONbIT C HAYKOEMKUM MUAOTHLIM MPOLLECCOM, B NMPOU3BOACTBO 6blsin
BK/IIOYEHbI U fpyrne HayKoemkue npoLecchbl U AOMNOIHEHbI 3HAHUAMU. B npouecce, B KOTOPOM 4acTo Mpo-
MCXOAWMN OWNGKM, NOCPEeACTBOM cUCTEMATUYECKO pa6oTbl CO 3HAHWUAMU YAAN0Ch A0CTUYL MOBbILEHUS
KayecTBa. AHa/IM3 OWMN60K naeanbHO 3apekoMeHgoBan cebs v nomor ybeauTb COTPYAHUKOB B HEO6X0AM-
mocTtn NMOM3

daza [ LiBnu/pelictBusa

B

B xoze 370l (hasbl HAG/MIOAANOCH CTPEMSIEHNE K MPOLECCY HEMPEPLIBHLIX YYyYlleHnid. MeHepKMeHT
3HaHWIi N5 NOAXOASLMX NPOLECCOB NPOYHO MHTErpUpPOBaH B paboTy NpeanpuaTus. OH AO/MKEH UCNONb-
30BaThCHA COTPYAHMKAMU B MOBCEAHEBHON paboTe. Mpu 3TOM MOryT NOMOYb NOAXOAALME MEPONPUATUS,
HanpumMep, perynsipHbie BCTPEUM C COTPYAHUKAMM 4151 LEMOHCTPaLMK Nporpecca Ha npeanpusiTum

OnbIT 1 BbIBOADI

B noBcefHEBHOW AeATeNbHOCTU COTPYAHMKAM AO0/KHO 6biTb BblAeNI€HO BPeMs A5 NOCTOSIHHON pa-
60Tbl Haf M3. Vmelowuniica onbIT NokasbiBaeT, YTO LenecoobpasHo noagepxusBaTb paboTy MPOEKTHOW
rpynnbl Ans o6ecneyeHns HepaspbIBHOCTU KOMMYHUKaLMA A0 Tex nop. noka He 6yaeT AOCTUTHYTO NOHOe
0CO3HaHue HeobxogumocTn M3

Tabnumue A.6 0606LieHbl OCHOBHbIE Pe3ybTaTbl OTHOCUTENLHO yayuleHns M3 (naeHTudukaums, cosgaque, xpa-

HEeHWe. pacnpocTpaHeHne n NnpumMmeHeHune 3HaHI/II7I).

Ta6nu

uya A.6 — PesynbTtathl

Pesynbtar

B xofe nepBoro atana NUI0THOTO NpoLiecca yAaanocb COCTaBUTb AOKYMEHTaLMI0 A8 HEKOTOPbIX akTyanbHbIX
ANA ynpasneHus npoueccos. [lokyMeHTauua npuMmeHanach 4158 BbI6OPOYHO NPOBEPKN NOPSiAKa U BKIIOYEHUS
B paboTy cTaxepa.

Ha atane «YnyulweHue kauyecTBa MPOM3BOACTBa» 6blI0 4OCTUrHYTO 3HAUYUTENIbHOE Y/yulleHne KadecTBa
npoAyKkuun. Ha 3ToM atane He TO/IbKO NPeAoCTaB/s/IMCL 3HAHWSA BO BPeMs npoLlecca npou3BoAcTBa, HO W fo-
KyMeHTWpOBanuchb pesynbTaTbl 3TanoB paboThl 415 obecneveHns kadecTBa. OnbIT nokasan, 4TO UMEHHO ANA
npoLeccoB ¢ OTHOCUTE/ILHO Masioil NOBTOPSEMOCTbIO Liesiecoo6pasHo NpeAocTaBnsATb COTPYAHNKAM KOHKPETU-
31UpOBaHHYI0 paboyyto NHCTPYKLMIO

BbI60p NOAXOAALLETO NUIOTHOTO NpoLiecca KpaiiHe BaXeH /1 MOTUBALMM YYaCTBYHOLWNX COTPYAHNKOB. Mpe-
MMYyLLeCTBA JO/KHbI GbliTb OJHO3HAYHO 3aMETHbI YXXe B X0Zie NUIOTHOTo NpoLecca, Havye roTOBHOCTb MHBECTU-
poBaTb BPeMsi B NPOEKT CHUXAETCS 40 MUHUMyMa

MIMeHHO Ansi GbICTPOro BbINMO/HEHWSI NPOW3BOACTBEHHBIX ONepayuii ¢ NoMoLLblo NprMeHsieMoii IT-cuctembl
yA,an0Ch 3HAYNTE/LHO Y/YULIUTL NPEfOCTaB/IEHNE 3HAHUI B XO4€ BbINOIHEHUs npolecca

BOMBLINHCTBO COTPYAHNKOB OTHOCSTCA K M3 60/1ee OTKPbITO U BUAAT B HEM BO3MOXHOCTb COAeCcTBUSA ycne-
Xam NpeanpuaTUs U. B KOHEYHOM UTOre, YKPENIEHUS| CBOWX NMO3ULMIA HA NpesnpuaTum

Yaanocb yCKOPUTb BK/IOYEHNE HOBbIX COTPYAHMKOB B pabounii npouecc npegnpusatus. bnarogapsa npumexe-
HUt0 NMOM3 6b110 CIKOHOM/IEHO MHOTO paboyero BpeMeHu

MnaHbl Ha byayuwee

Pa6oTbl no npusHaHuio MOM3 coTpyAHMKaMy NpeanpuaTua 6yayT NnpoAo/keHbl. Heobxoanmo npeanpuHATL elle
MHOXEeCTBO MeJIKMX LaroB, YTo6bl MEHeAXMEHT 3HaHWI cTan cocTaBnsAoLWeld NoBCeAHEBHOW paboTbl. XOTA nepsble npe-
nMyLecTBa nocsie BHeApPEeHNS B MPOM3BOLCTBE YXe 3aMeTHbI.

OcHoBHaA 3afja4a COCTOMT B TOM. YTOGbI /11 COTPYAHVNKOB CTa/o OYEBUAHO, YTO HE TOJILKO NpeanpuaTue, Ho 1

OHU Nny

HO nonsyyat Bbirogy OT Takoro crnocoba paGOTbI. Toraa nHBECTMLUN BpemMeHun 6y,qu BOCNPUHNMATBCA UMW KakK

Lienecoo6pasHsble.
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A.4 TIOM3 B MaLlIMHOCTPOEHUN N NPOU3BOACTBE NMPOMbILIJIEHHOIO 060pyA0BaHUA

B Tabnuue A.7 npuBegeHa nHopmauns o npeanpuaTun n Knovesbie Npo6iemMbl B paboTe CO 3HAHUAMMN.

Ta6nuuya A.7— BBefeHue n UCXOAHbIE AaHHbIE

XapakrepucTuka OnucaHve
OTtpacsnb TexHuueckoe obenyxmsaHn©/obpabarbiBarolias NPOMbILLIEHHOCTb
Yuncno coTpygHnKoB 800
Mpoaykuus Ycnyrn no nNpoeKkTMpoBaHuio, CTPOUTENLCTBY U 3KCMlyaTalMnm Npon3BOACTBEHHbIX CU-

cTeM B o6pabaTbiBaioLLeli NPOMBbILLAEHHOCTH

Kpatkoe onucaHue MpeanpusaTue npegnaraeT ycayru no NpoeKTMPOBaHNIO, CTPOUTENbCTBY W 3KCMyaTauum
NPOU3BOACTBEHHbIX CUCTEM W MPOMBILLNEHHbIX NIOWAA0K U ABNAETCA nuaepom B o6paba-
ThbiBaOLLEA NPOMBILNEHHOCTA. MHOTOYUC/IEHHbIE HOY-Xay B CaMbIX Pa3/IMYHbIX acnekrax
yCneLHoi aKkenayaTauuy Npon3BoACTBEHHbIX CUCTEM U NJIOLWAA0K A5t BCEro CnekTpa Bo-
npocoB W 3ajay NomoralT HaWTh noaxoasiiee ¥ WHAMBUAYaNIbHOE pelleHne — OT Mo-
NlyYeHus paspelueHunsi, NPOeKTUPOBAHNA U COOPYXEHUS!, TEXHUYECKOTO 0GCNYXUBAHUS 1
aKcnayatauuy 40 HeNnpepbIBHOTO YyYLEHUS WU onTUMU3aummn. PasHoo6pasne Hoy-xay —
LeHHOoEe npeumyLecTBO A8 3(hheKTUBHOrO ynpasfeHnss Npou3BOACTBEHHbIMU npouec-
caMu nNpu CTPOUTENbCTBE HOBbIX NPOM3BOACTBEHHbIX CUCTEM. MNaHUpOBaHWE NPOU3BOA-
CTBEHHOIi eATeNbHOCTUN U ONpejeneHne MecT Ans pasmeLleHns GyayLiero npon3BoAcTea
npeanpusTMe KOMBUHUPYET C LUMPOKUM CMEKTPOM YCAYr U NPOAYKTOB, NHCTPYMEHTOB W
MeTof0B. KOMNeTeHLMN COTPYAHUKOB NPeANpUATUS Takke O4eHb PasHOO6pPasHbI.

HeobxofumMble KBanuguKauum BKAYAOT pasnyHble AUCLUNIWHBI HEe TONIbKO B 06-
nacTu NpoeKTUPOBAHUA U UHXEHEePHbIX Haykax, HO W TPe6yloT HaBblkOB onepaTWBHON U
cnaxeHHol paboTbl

Kntouesble npo6nembl MpumeHeHne 1 noafepxaHne B ONTUManbHOM COCTOSIHUM LWMPOKOTO cnekTpa 3HaHwi
B paboTe CO 3HaHWSIMU 1 BHEJPEHMWE ONbITA, MOMYYEHHOTO B pe3ynibTate pas/IMyHbiX NPOEKTOB, B CTAHAAPTU3NPO-
BaHHble Gu3Hec-npouecchl

B Ta6nuue A.8 onucaHo BHegpeHne MOM3 v NpeAcTaB/eH OMbIT, NO/yYeHHbIN HA NPeanpuATUM B pesynbTaTe ero
BHEAPEHMS.

Ta6nunya A.8— BHegpeHne MOM3

Paza OnvcaHve

daza A Lenu/peiicteus

B xoae tasbl A 66111 0606LEeHbI TPUYKHBLI ANA BHeapeHnsa NMOM3 1 onpegeneHsl Lenu, a Takke ycra-
HOBJIEHbI OCHOBHblE YC/10BUA AN15 npoekTta. OCHOBY cocTaBuio BHeapeHne NMOM3 B MHXUHUPUHIOBOM
6u3Hec-nogpasgeneHum.

KoHeuHas 6usHec-Lenb — NofAepxKa KIMeHToB n3 o6pabarbiBalolleli MPOMbILIEHHOCTY NpY Noucke
noaxXoAAWMNX UHANBUAYANbHbIX PeLleHnii AN TEXHUYECKNX U 3KCnIyaTalMoHHbIX BONPOCOB — MOCYXW-
na oTNpaBHOI TOYKON ANA onpefeneHns NepBMYHON 3afayn YCMeLWHOoro passutua npegnpuaTna — [o-
CTYNHOCTb NpaBW/bHbIX 3HAHWIA B NpaBu/ibHOE BpeMms.

YT06bI rapaHTpoBaTh ycnex, AOCTYN K UMEKLWMMCS 3HaHUAM 1 06MEH 3HaHMAMN MexXay yyacTHUKaMmn
npouecca [0/IXeH NMPOXOAUTb MaKCUMasibHO HafeXHO 1 6ecnpensaTcTBeHHO. [MocpecTBOM BHeApeHus
MOMS3 fo/mXHbI 6bITb AOCTUTHYTHI C/IeAYIoLMe OCHOBHbIE Lienn:

- ONTUMKU3aLMA [JOKyMeHTaLMm paboynx npoLeccos;

- 6osiee nerknit 1 6LICTPBIA JOCTYN K 3HAHUAM;

- coxpaHeHue n obecnevyeHne JOCTYMHOCTW 3HAHUIA, NOMYYEHHbIX OMbITHLIM MyTEM:

- BBeJleHne 1 06benHeHne 3HaHWii B CeTb 418 Nocneayiolero npuMeHeHuns.

K ycTaHOBNEHMIO 06LLUX YCNOBUI NpoeKkTa OTHOCMach pa3paboTka NepBoli OpraHn3aLoHHOW CTpykK-
Typbl AN cO3A4aHus nocnegytoweii koHuyenuum M3. Bbino pelieHo cHavana co3gath NaatgopmMy 3HaHWiA,
KOTOpasi A0/KHa BbINOMHATL Clefyloline 3agaqn:

- c60p ¥ CTPYKTYpUpOBaH/NE UMEeIOLLUXCSA UCTOYHUKOB/OGBEKTOB 3HAHWIA,

- yCTaHOBKa CUCTEMbI KOMMYHWKaLuii st MOMS3;

- NOAroTOBKa cpefbl A1 NPOBeAeHNsA 3KCNEePVMEHTaIbHOTO MOeIMPoBaHus npotecca
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MpopomxeHne Tabnuubl A.8

Paza

dasza b

dasza B

daza I
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OnvicaHvie

OnbIT U BbIBOABI

Mpn hopMMpoBaHNM MOTMBALUW KB BO3HWK/IO HUKAKMX TpyaHocTell. Pa6oTy o6neryun napannienbHo
npoTeKaLwmii NpoLecc, 06yC/IOBMEHHbIA CTPATENMUYECKUM HanpasieHneM AesTeNbHOCTU NpeanpusaTus,
6narofaps KOTOPOMY COTPYAHUKM yxe 6blnn 3auHTepecoBaHbl BONPOCaMu, CBSI3aHHbIMU C U3MEHEHUSIMU
1 uenamu M3. OnucaHne MoTMBaLUN U Leneli 6bI/10 OFPaHNUYEHO KPYTOM L. KOTOPbIE NMPUHUMAIOT pelue-
HMe U HECYT OTBETCTBEHHOCTb 3a peanusauuio 6usHec-Leneil. BaxHbIM orpaHnyeHneM 6blna KOHLEHTpa-
LMS HA OCHOBHBbIX LENsX NpoekTa

Llenw/peiictBusa

Bblna npoBefeHa NpoBepka 1 OLeHKa UMeLLMXCA npoLeccoB. KOHKPETHbIV NUIOTHBIA Npouecc He 6bin
Bbl6paH. BMecTo 3T0ro 661710 NPUHATO peLleHrne aKCnepuMeHTanbHO afanTupoBaTh pas/imyHbie NpoLecch
C pa3HbIMU KBaNNMUKaLMOHHBIMW 1 OPraHn3aLUoHHbIMY XapakTepuctukamm k Tpe6osaHnam NOM3 u no-
3KCMepVMEeHTMpoBaTb C pas/InyHbIMM hopMamMmn npepacTaBneHus. bbina nposefeHa NpoBepka W OLEHKa
obLeli kapTbl NPOLECCOB.

OpfHOBpeMeHHO 6biv MpoaHanM3npoBaHbl UMELWMECa UCTOYHWUKW 3HaHWi (AaHHble, nuTepartypa,
nporpaMMHoe obecrneyeHune, 6aHKM faHHbIX U T. 4.). Bbln pa3paboTaHbl NepBbie KOHLENLMU CTPYKTYpPbI
3HaHuii. C NnoMoLLblo co3aHns nnatgopmbl 3HaHUA Ha 6a3e wiki-cepBMCOB chOPMYNMPOBaHbI UCXOLHbIE
[aHHble ANA NUI0THOro NpoekTa

OnbIT ¥ BbIBOABI

AHann3 MMerLmMxca NpoLLeccoB BbiABM MHOroobpasne nNpoLeccoB C pas/iMyHbiMKU hopmMaMu npeg-
CTaB/IEHUsA, cUCTEMaMMN MOHATWIA 1 cTeneHAMU AeTanusauun, KOTOpble OYeHb CUSIbHO 3aTPyAHANN Mo-
cneposatenibHyt0 peanusauyuio NMOM3. KoHuenuuu CTPyKTypUpOBaHUS AN1A UMEIOLNXCA 3HaHWI Takke
noTpe6oBann cornacoBaHnsi TEPMUHOMOTMYECKUX CUCTEM W Pas3/IMYHbIX CMeLnann3mpoBaHHbIX CUCTEM
Kknaccudukaymii.

B cooTtBeTcTBMM C TpeboBaHWAMKU M3 K NCNONb30BAHUIO NPOLLECCOB HEOGXOAMMO 6bI10 NpeAcTaBUTb
nmerLnecs npoueccbl B e4MHOM BUAE M 06beANHNTL UX YHU(ULMPOBAHHO TEPMUHOMOIMENR, a Takke
noTpe6oBanochb yTBEPAUTb KOHLENUMIO ynpaBneHus 4na CTPYKTypupoBaHHO 06paboTku npoLeccos U
noAAepxXaHns nx B ONTUMasibHOM COCTOSIHUM (KOHTPOJI/IMHT MPOLLeCCOB)

Llenw/peiictBusa

B pamkax nNunoTHO! hasbl BaXKHble UCTOYHUKM U 06bEKTbI 3HAHWUI ¢ NomoLybio nnaTdopmbl Ha 6ase
wiki-cepencoe 6bl11 MOArOTOBMEHbI U NPeAoCTaBNeHbl U36paHHbIM COTPYAHUKAM, KOTOpble CMOFAN WX
[ONOMHUTL M pacwnpuTb. Ha ocHOBaHUM aHanunsa npegbiaywei asbl 66i1a paspabotaHa OpueHTUpO-
BaHHas Ha MpakTU4Yeckoe MpUMeHeHWe CTPYKTypa 3HaHWii, C MOMOLLbI0 KOTOPON yfanochb ynopsaoynTb
nmerLmecs 06beKTbl 3HAHWIA.

[lanee akcnepumMeHTUPOBaIuN C pa3nnyHbIMU chopmamu NpefcTaBneHns npoyeccos. PasnnuHele moge-
NI NPOLLECCOB yXe Ha npeablayLlei ctagum 6bi1m AoCTYNHbI ¢ NoMoLLbio wiki-nnatgopmsl.

Bo Bpemsi NI0THOM hasbl ONbIT U 3HAHMS MO UCNONb30BaHNI0 NNATOPMbl 6biM 0606LLEeHbI Ha pery-
NSAPHBIX pabounx cemMuHapax v HesamennuTeNbHO NPUMEHeHbI A5 YNYYLLEeHUs COAEPXaHUs, CTPYKTYp U
Mofenei npoueccos

OnbIT 1 BbIBOAbI

M3-3a napannesiHo BbINOMHAEMbIX BHYTPW NPeanpuaTAS cTpaTernyecknx NnpoeKkToB npoLecchl He yaa-
nock onpeaennTb [0 KoHua. NMoaToMy 0CTaHOBUANCHL Ha NPOTOTUNAX.

C nomolLLblo COTPYAHNKOB peannsauuns nnatopmbl 3HaHWUIA U CTPYKTypupoBaHue 3HaHuii npowwnu 6ec-
NpenAaTCTBEHHO.

3aTtpaThbl He NpeBbICUIN CMETY, Tak Kak He paspabaTrbiBasnack HoBasi cucTema, a UCMosib30BanCh Yxe
MMeloLmnecs KoHUenuyms 1 onbiT. BoBneyeHne MMeLWmMXcst CTPYKTYp 3HaHWil (cuctema nanok u AupekTo-
pwWii, 6aHKu faHHbIX) U NPUMEHEHWNE peLleHnii Ha OTKPbITbIX pecypcax ANa nnatgopmMbl 3HaHWA 3HaUUTe b-
HO COKpaTUAN TexXHU4Yeckne 3aTpaTbl.

Bnarogapsi y4actuio Bbl6paHHbIX COTPYAHUKOB Mpu peanu3auun naaTtopMbl 3HaAHWA WHULMATUBBI 1
npeanoXeHns no ynyyweHnto Moriv 6biTb BKIIOYEHBI HENOCPEeACTBEHHO B CTPYKTYPY NAatopMbl

Lienu/peictBus

Mnatdgopma 3HaHuii ¢ 06beKTamu 3HaHuii 1 NpopaboTaHHbIMU MOAENAMW NPOLECCOB NOC/IE YCMNELWHOro
TEeCTMPOBaHWA 6blsia NPUHATA U PEKOMEHAOBAHA K MPUMEHEHUIO BCEM COTPYAHUKAM VHXWHUPUHIOBO 6U3-
Hec-nogpasaenerus. Ins HUX NPOBENU NpUKNagHoe 06yyeHrne 1 BbiAEeNUIN KOHCY/IbTAHTOB N0 PeLeHNto
BONPOCOB. MoAenu npoueccoB 6GblM AOCTYMHbI, HO He 06s3aTefibHbl, Tak Kak OHW AO0MKHbI 6bIN elle
NpoWiT corniacoBaHue ¢ pesynbratamMu napasiefiHoro cTpaTernyeckoro npouecca.
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OKoH4aHve Tabnuubl A.8

daza

®aza [

OnucaHve

Pa6oune cemmnHapbl, perynspHo NpoBOAVIMbIE C BbIOPAHHLIMU COTPYAHVMKaMU B XO4€e NUIOTHO chasbl, Bpe-
MEHHO OTMEHW/IN ANA NOMTyYEeHNs 0T3bIBOB OT BCEX y4acTHUKOB. OHOBPeMeHHO ¢ nnaTchopmoii 6blna npego-
CTaB/ieHa BO3MOXHOCTb HENOCPECTBEHHOIO BIMSIHNA COTPYAHVNKOB Ha COAEPXaHUe 1 CTPYKTYPY 3HaHWIA.

Mnatdopma 3HaHWii 6blna NCcnNonb3oBaHa B kayecTBe 6a30BOr0 MHCTPYMEHTA MEHEeAXMEHTa 3HaHWA 1
Kak cpeAcTBO KOMMYyHMKauun ana npeactasneHns NMOM3 n cBA3aHHbIX C HU?/ U3MeHeHuin. Takn?/ obpa-
30M, 6bln1a o6ecneyeHa NpPo3pavyHOCTb NOpaAka AeCTBUIA BCeX COTPYAHNKOB.

JlononHNTeNbHO B pamMkax 0OblYHbIX pabounx BCTpey B Cneuuann3mpoBaHHbIX OTAenax coTpyaHuka?/
6bINN faHbl yKaszaHWs N0 UCNOb30BaHMI0 NAaTopMbl

OnbIT 1 BbIBOAbI

BHegpeHne nnaTopMbl NPOLLO ycnewHo. SkenayaTauus u npu?/eHeHne npoxoaunnu 6es cylecTBeH-
HbIX Npo6ne?/. MpumeHeHne nnaTopMbl U3?/BHANOCL CTPOro B pat/kax 6usHec-nogpasgenexms. XXanobwl
COTPYAHMKOB Ha HeAoCTaToK BpeMeHu ansa paboTbl ¢ naatdop?/oii Nno3Bonuan cgenatb BbiBOA, YTO aTa
[eAaTeNbHOCTb He BO BCEX C/lyYasx paccMaTpuBaeTcs Kak HeobxoAumas 1 NpoAyKTUBHas.

Tak kak NpUMeHeHne KOMNbIOTePOB B MOBCEJHEBHON AeATEeNIbHOCTN Kak XOpOLLO 3HaKOMOro paboyero
MHCTpy?/BHTaA iBNAETCA 06blY4HbIM ANA 60/bLMHCTBA COTPYAHUKOB, Kakoro-nn6o ocob6oro conpoTUBAEHNA
nnarcgopme 3HaHWUi Ha OCHOBE Be6-CEPBUCOB HE BO3HMKIIO.

HoBble COTPYAHVKM OCO3HAN NOJlyHaeMble BbIrofbl, ¥ UM He noHafobunack cneyunasnbHas MoTUBaL s
ONSA NPYMEHEHNS CUCTEMbI.

Mopaaepxka co CTOPOHbLI MWL, NPUHU?XAOWMX pPeLlleHuns, 6bl1a BaxHa A/1a obecnevyeHnss NoCTOAHHOIo
nogfepxaHusi ee NCNosb30BaHNs.

Kpome TOro, nonb3oBaTenu NonoXuTesibHO OLeHNAN BbICTPOTY pearnposaHus Ha npobne?/bl. 1 CBOEB-
pe?/eHHy0 feMOHCTPaLMIo YIyYLWEeHNA 1 ycnexos

Llenu/peiicTBus

Lienbio 661710 HESABHOE YCTOWYMBOE pa3BUTNE NOCPEeACTBOM OYEBUAHON NOMb3bl AN151 COTPYAHUKOB. Cpeau
HOBbIX COTPYAHWKOB NOA06GHOro pesynbTarta yAanoch JOCTUTHYTb O4eHb BbICTPO, Tak Kak c No?/oWblo nnart-
chOPMbI OHM CMOT/IN B KOPOTKME CPOKU NOSTYUYNTH NpefcTaBIEHNE O HAKOM/IEHHOM OMNbITe, NpoLeccax v MeTo-
fAax BHyTpu 6usHec-nogpasgeneHns. PykoBoACcTBO, KOTOPOE PerysisipHoO MOOLpsAIo UCnosib30BaHve nnart-
hopMbl (Hanpumep, ¢ NOMOLLbIO LieNIEBbLIX COrMalleHNid), Takke cnoco6CTBOBAO YCTONUMBOMY Pa3BUTUIO.
IT-oTaen pasmectun nnatopmMy 3HaHW B Ka4eCcTBe NaBHOI CTpaHuLbl Be6-6paysepa 415 NOCTOSHHOTO
Hanor/MHaHus coTpygHuka?/.

3a obecneyeHve KayecTBa 3HaHWI COTPYAHUKM B 3HAYMTE/TbHON CTENEeHW HeC/IM OTBETCTBEHHOCTb ca-
?/ocToATenbHO. 3TO COOTBETCTBYET CyLIeCTBOBAaBLUE paHee NpakTuke NpPsiIMOro o6MeHa 3HaHUSMU, Npu
KOTOPOM COTPYAHUK JO/MDKEH CaM OLEeHUTb MOSTyYeHHY MHAop?xaunio. [ononHMTeNbHO, AN KOHMU-
JAeHunanbHoi nHdop?/aunn Ha nnatcopme, 6blna peann3oBaHa npoleaypa nonyyeHus goctyna. bnaro-
faps OTKPbITON CTPyKType nnatdop?/bl 3HaHWUA 3agaun M3 (ngeHTudurkauna, cosfaHne, xpaHeHue, pac-
npocTpaHeHue 1 NpuU?/BHBHUE 3HaHWIA) GbINN pacnpeneneHsbl ?/exay Bce?/u coTpygHukamu. COoTpyaHWUK,
OTBETCTBEHHbIN 3a M3, 3a60TTCA 0 Npobnerxax NpUMeHeHUs. Ko?/?/yHukauun ¢ gpyrur/v 6usHec-nogpas-
fAeneHnsaMun n Bonpocax obecneyeHns kavectsa

OnbIT ¥ BbIBOAbI

o Toro kak MOM3 HauHeT paboTaTb ca?/0CTOATENbHO HE06X0ANMA ANUTeNbHas «dasa NpuBbIKaAHNA»
(oT roga Ao AByx net). Ecnu B TeueHne 3TOro BpeMeHU Noffepxka peanusauun npepbiBaeTcs, TO UC-
YyezaeT MOTMBAaLMA W. CnefoBaTeslbHO, LAHChl Ha MoslyyeHne oxupgae?/oli nonb3bl. MNoggepxka co CTo-
POHbI PYKOBOACTBA ABMSETCA HEOOXOAUMOW AN yCTOMYMBOro f0/rOBPEMEHHOTO BHEAPEHMS npouecca.
Oxunpae?/aa nonb3a [O/MKHA CTAHOBUTLCS 3aMeTHOW AN15 OTAE/NbHbIX COTPYAHUKOB Kak ?/0XHO paHbLue.
Heo6xoarMOo NOCTOAHHO Hano?/mHaTb 06 ngee MOM3 1 BkOYaTb B Hee cneymanu3vpoBaHHble U OpraHu-
3alMOHHbIE peLueHus

PesynbTathl

C nomoublo npoekna 6611 co3gaH 6asunc ans sHegpeHns NMOM3 B Lenom 1 o6ecneyeHo BK/IKOYEHWE NPOLECCOB B
KoHuenuuio no M3. OCHOBHbIM kOMMNOHeHTOM MOM3 cTana nnatdopma 3HaHWii, co3gaHHan 415 BCeX COTPYAHUKOB Ha
6a3e Beb-cepBuUCOB. B 37Ol nnatdopme oCyLWweCcTBSETCSA XpaHeHe 1 npefocTasB/ieHne nHpopmaum o npeanpusaTun n
ero OKpY>XeHuu, o cneynann3npoBaHHbIX MPoeCcCHoHanbHbIX 3HAHUAX U MpoLeccax B UHXWHUPUHIOBOM GU3Hec-nogpas-
AenerHun». B 3aBUCMMOCTU OT noTpebHoCTel COTPYAHWKM MOTYT AONOMHATL, ajanTuposaTtb 1 nepejasaTb N0 CETU HEO6-
XOAUMYH UH(OPMALMIO, K KOTOPOIi MMEeKT AoCTyn B 11060€e BpPeMS.

C nomolubto nnatopmbl HhOpMaL s 0 NpoLeccax, U3MEHEHHbIX U BHOBb OMpe/esieHHbIX B pamkax napannesb-
HOro CTpaTernyeckoro NpoekTa npeanpusTus, 6oina nepefaHa coTpyaHukam. B HacTosiLiee BpeMsi NpoLecch! CyLwecTByoT
TO/bKO B BUAE NPOTOTUMNOB, HO Y)X€ MOTYT UCNO/b30BaThCS B KA4ECTBE 3/1EMEHTOB CTPYKTYPUPOBAHUA 3HAHWIA.
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Mnatdopma 3HaHWA npeanaraeT coTpyAgHMKam rnbkoe pelleHne Ans MHAMBUAYanbHOro céopa, knaccudukaymm un
npefocTaBieHNs CBOMX 3HaHW apyrum. MNnatdopma pasrpyxaeT onbITHbIX COTPYAHVKOB U PyKOBOACTBO Npu pacnpocrpa-
HEHUN BaXHON MHOPMaLMM N YMeHbllaeT 06beM BHYTPEHHEe nepenvcku no 3/1eKTPOHHON noyte. HoBble COTPYAHVKA
MOryT CaMOCTOATE/IbHO NOMYYNTb NpefCcTaBeHne 0 BaXHOW UHdopmauun 4na paboTbl B 061aCT MUHXUHUPUHIA U He 3a-
BMCETb OT HA/IMUYUSI BPEMEHM Y OMbITHbIX KOJ/ET.

LlaHCbl MOBTOPHO HaWT coxpaHeHHyo MHopmaLumio, onbIT 1 ngen 6narogaps nnaropme 3HauMTeIbHO BO3pOC-
. Takxe 6narogaps nnathopme pykoBOAALWMIA COCTaB MOXET NOMYYNTb NPSIMOE NpefcTaB/ieHne 0 CyLeCTBYOLWNX KOM-
MYHUKaLMSIX. KacaloLwmnxcst 3HaHuii, cpefm COTPyAHNKOB U MPOCTO U 4eTKO NPOUHGOPMUPOBATL COTPYAHNKOB 06 YCNIOBUAX
1 TpeboBaHNAX NPOLECCOoB.

B tabnvue A.9 0606LLeHbl OCHOBHbIE pe3y/ibTaTbl OTHOCUTENBHO yayulleHns M3 (ngeHTudukauns, cosganme, xpa-
HeHue. pacnpocTpaHeHne u NpUMeHeHne 3HaHWiA).

Ta6nuua A.9— Pesynbratsl

Pesynstar

1 CoTpyaHMKaM npefocTaBfieHa LeHTpasibHaa nnatgopma A8 XpaHEHUs BbISB/IEHHbIX 3HaHWA. Mopdepxa-
HWe B ONTUManbHOM COCTOSIHUW, BO3MOXHOCTb MOBTOPHOIO WCMO/MIb30BaHUSI W OLEHKA COXPaHEHHbIX 3HaHWi
NoALEPXMNBAETCA Pa3UYHBIMW NMOUCKOBLIMU MeXaHu3Mamy W pexuMaMu focTyna (NMOSHOTEKCTOBLIA MOUCK,
CTPYKTypa 3HaHWii, UICNoNb30BaHNe ceTu, ykasaTesin) U BO3MOXHOCTbIO GbICTPOro BBOAA AaHHbIX

2 NHopmaLua 1 3HaHUS TaKKe Kak U paHblle COXPaHSATCA C OPMEHTALMER HA NPaKTUYECKOE NMPUMEHEHWE
(nanka npoekTa, cneyuannMsaMpoBaHHas nanka, 3anvucu JaHHelX B nnatdopme u T. 4.). Bnarogaps nnatgopme
CyLLecTBYET LWAHC 06beANHATL, PACNPOCTPAHSATL W UCMNOb30BaTh 3HAHWSI N0 O4HOMY MH(POPMAaLMOHHOMY Ka-
Hany

3 O6beArHEHNE NPOLECCOB 1 HEO6XOAMMON UHGOPMaLUK, 3HaHWA, UHCTPYMEHTOB U T. 4. NoAAepxXuBaeTcs
nyTeMm co3gaHusa B3auMocBsa3eli 1 06beAnHeHns B ceTb B pamkax MOM3

4 HoBble COTPYAHMKM BbICTpee BK/toYalnTCs B paboTy, Tak Kak OHU MOTYT CamMOCTOSITE/IbHO NOTYyYUTh NpeAcTaBs-
fieHne 06 VHXVHUPUHIOBOM GU3HEC-NOAPA3AesieHnn 1 6bICTPee MOHUMAIOT B3aUMOCBSA3b MeXAy 61U3Hec-npo-
Leccamu. MeTogamm paboTbl, 3HAHUAMU Y HOCUTENAMU 3HAHUI

5 CneunannsnpoBaHHble ynpasfeHYeckme 3ajaun 1 3ajaum o6ecneyeHmns kayecTsa nosyvarT NoALePKKY, Tak
Kak cooTBeTCTBYyOLLas MHhopMaLnsa nepesaeTcs nNo efUHOMY KaHasny W IMoXeT oTcnexuBaTbes. PykoBoasline
COTPYAHWNKM MOTYT NONY4YNUTb BbICTPbIA 0630p aKkTyasbHOro MH(OPMALMOHHOTO YPOBHSI CBOUX COTPYAHUKOB 6e3
ANUTENbHBIX KOOPANHALMOHHBIX COBELLaHuni

MnaHbl Ha 6yayuiee
Mcnonb3oBaHne mmetoweiica nnaTtopMbl 3HAHWIA B MHXWHUPUHTOBOM GM3Hec-nogpasfeneHnn [o/kHO obecre-
4MBaThbCs NOCTOSHHO. lMnaTchopMa Ao/MKHA CTaTb OCHOBHLIM CNOCOGOM KOMMYHMKaLMKW A1 06MEHa U NpefocTaB/eHuns

cneunanu3npoBaHHOR 1 opraHn3auoHHol nHpopmaymn.

MocpeAcTBOM NOAXOAAWMX UHTeP(eNcoB AO/MKHbI GbiTb NOAKMOUYEHbI U ApYrMe WCTOYHUKM 3HaHWUi (Hanpumep,
cuctema ynpasneHusa AoKyMeHTamun) Ans noBblWeHns 3thPeKTMBHOCTM paboThbl COTPYAHUKOB. B 06Liem cnyyae geatesib-
HOCTb MO CTPYKTYPVUPOBAHWIO 3HaHWIi B COOTBETCTBIM C CyLLECTBYOLWMMN GU3HEC-NpoLeccaMm Ao/mkHa 6biTb ycuneHa.

A.5 TMMOM3 1 MeHefXMEHT KayecTBa
B tabnvue A.10 npuBeaeHa nHcopMaLmsa o NpeanpusaTumn n knoyesble NpobaemMbl B paboTe CO 3HaHUAMU.

Ta6nnya A10 — BBeAeHue M NCXOAHble AaHHble

Xapakrepuctuka OnwucaHve
OTpacnb MeTtannoo6pa6oTka
Yuncno coTpygHUKOB 50
Mpoaykums CBapHble c60pHble U3genns n3 IMCTOBOro MeTasna, 6anincTuyeckme cuctTemsl 3atm-

Thl. YC/IYTW B 06/1aCTW PE3KU, CBAPKM U 3aKasIKM C MOMOLLbIO N1a3€PHOT0 U3NYyYeHUs

KpaTtkoe onucaHue MpeanpusaTe BbINONHAET creunasbHble 3aKkasbl C NPUMEHEHNEM naaepHoM YCTaHOBKMU.
OCHOBHOI1 ynop AenaeTcsi Ha U3roToB/ieHNe COOPOUHbIX U3AENNiA U3 NMCTOBOrO MeTanna
Ansa aBTOMOOW/ILHOA NPOMbILWMEHHOCTN, BaroHOCTPOEHNA, MalNHOCTPOEHUA U BOEHHOI
TEeXHUKN
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OkoHuyaHne Tabnuubl A. 10

XapakTepucTuka OnucaHvie
KntoueBble Npo6iemMbl B ycnoBusx pacluMpeHus u conyTcTayloLLeil AvBepcuukaLum npoaykuumn npegnpusatus
B paboTe Co 3HaHUAMU BCe uallle BO3HMKAOT TPYAHOCTY NpW PacnpoCTPaHEeHUU MU akTyanusauum n peanusayum

TpeboBaHuWil KNIMEHTOB UK cneunduyecknx TpebosaHuii oTpacnn. ATy 3ajady He ygaeTcs
peLwmnTb C NOMOLLbI0 MHCDOPMALMOHHbIX CTPYKTYP, UMEILWUXCS Ha NpeAnpuaTum

B ta6nuue A.11 onucaHo BHeapeHve MOM3 v npeAcTaBeH OMbIT, NOMYYEHHbI HA NPeAnpUSTAM B pesyfbTaTte ero

BHEJPEHMS.

Ta6nuuya A.11 — BHegpeHue NMOM3

Ddaza

daza A

dasa b

OnvcaHve

Llenu/peiictBus

MoTwusauus

[lN5 NOBbILWEHNSA KOHKYPEHTOCMOCOOHOCTN NpeAnpuATUA HEOOXOANMO YBETMUNTb MHTEHCUBHOCTL NPO-
Lecca HenpepbIBHOTO yay4lleHns. 3TO MOXeT 6bITb AOCTUTHYTO MyTeM yny4lleHUs paboTbl CO 3HAHUAMM.
[lns aT0ro B MEHeA)KMEHT kayecTBa A0/DKHbI OblITb MHTETPUPOBaHbI METOAbI U UHCTPYMeHTbI (IT-cuctemsl)
MeHe[XXMEeHTa 3HaHWA.

Llenn npoekTa

- CyuiecTByioLiie NPOeKTbl A40MKHbI ObITb BU3yann3npoBaHbl, @ BaXKHble 3HAHUS NO npoueccam [0/X-
Hbl NPefOCTaBNATLCA LeneHanpaBaeHHo (MHpopMaLMoHHaa cuctema no npoueccam).

- COTPYAHUKN [O/MKHBI 6ICTPO M yBEPEHHO pa3bupaTbCs B HOBbIX 3adavax uam aekTuBHee ux Bbl-
NOMHATB.

- C nomMoLblo LEeHTpann3oBaHHo IT-cucteMbl (OCHOBHOMO XpaHWauLa 3HaHWA) COTPYAHUKA JOKHbI
6bICTPO 1 KAYECTBEHHO HaX04UTb HEOBXOANMbIE 3HAHUSA.

- BHOBb MO/lyYyeHHbIe 3HAHNSA JOKHbI COXPAHATLCA NOTHOCTLIO CTPYKTYPUPOBAHHBIMU.

- ONbIT COTPYAHMKOB MM paBounx rpynn AO/KEH akTUBHEE PACNPOCTPAHATLCA U yyllie COXPaHSATLCS

OnbIT 1 BLIBOABI

Ons vHTerpaumn M3 B MEHeXXMeHT kayecTBa 6bis10 KpaiiHe Heo6X04MMO BK/IKOUYNTL B NPOEKTHYHO rpyn-
Ny YNo/IHOMOYEHHOTO N0 MEHeXMEHTY kadecTsa. OH B35/l HA Cebsi PYKOBOACTBO MPOEKTOM M MOC/ef0-
BaTe/lbHO B XOfie NPOEeKTa BOBfeKas B paGoTy COTPYAHUKOB, /15l KOTOPbIX 3TOT npouecc 6bia 6130K U
NOHATEH. B npoekTe Takke NPUHMMAaV y4acTUB PyKOBOAUTENN NPEeANpUATAS

Llenu/peiicTBus

OueHkKa KyNbTYpbl NpeanpuaTus

OueHka KynbTypbl NpeanpusaTua Ana BHegpeHus MOM3 npoBoannack aHOHUMHO C MOMOLL LI ONpocC-
HbIX /INCTOB, KOTOPbIE YYNTbIBAV TPY YPOBHS: Ye/I0BEUYECKNIA, OPraHN3aLNOHHbIN 1 TEXHUYECKMIA.

AHanu3 npouecca

[Nns nunoTHO dhasbl He DOKYCMPOBA/IMCL HA OTAE/IbHOM MPOLEcce, a BCO UMEoLLYoCs AOKYMEHTa-
uMio No npoueccam MeHe[XMeHTa KauyecTBa nepeseniv B 04HY KOMOGUHMPOBAHHYIO CUCTEMY OTOGPaXeHus
npouecca, OpUeHTUPOBAHHYIO Ha 3HAHWS.

AHanun3 3HaHuii

AHaNN3 3HaHU# NPOXOAUT UHTYUTUBHO BHYTPW NPOEKTHOW rpynnbl. OCHOBHbIE BUAbI AEATENILHOCTU Me-
HeJ)KMeHTa 3HaHWiA: XpaHeHue, pacnpocTpaHeHe N NPUMEHEHUE 3HaHWI paccMaTpuBanncb kak 0co60
HyXJawuecs B onTuMmsauun. Hanpumep, Ha NpeanpusTuM cyliecTeoBana npo6ieMa UrHopupoBaHus
TEX NOJIOXKEHNI NHCTPYKLUM, KOTOpble U3-3a XapaKkTepUCTHK NpoLecca UCnosib30Bainuch peako

OnbIT U BbIBOAbI

OueHKa Ky/ibTypbl NpeanpuaTusa

Mpwv oueHke KynbTypbl NPeAnpusATUS 0CO6EHHO BaXKHO pacnosHaTb Gapbepbl, MellalwLine B3anMoaeii-
CTBUWIO NtOAEN, Tak Kak NPOeKT UM COOTBETCTBEHHO M3 TpebyeT [0N0/THUTENbHbIX CYLLeCTBEHHbIX 3aTpaT
1 MPUHOCUT NoHavasly HeMHOro nonb3bl. N5 npeofoneHns 6apbepos npepnaraeTcs UCNosb3osartb, Ha-
npmMmep. onbIT MOXOXMUX OpraHu3auuini nnun IT-npoekToB. MNo03TOMy BaXHO NprBAeYb K TaKOMy NMPOEKTy Co-
TPYAHVKOB. KOTOPbIE y4acTBOBaIN B NOA0GHbLIX NpoekTax paHee

AHanus npotecca

PelweHne 3afaun nepesectn BCIO JOKYMeHTauUuno no M3 B cuctemy NMOM3 MOXeT NPMBECTU K 3HAUU-
TeNbHbIM BPEMEHHBbIM 3aTpaTtam, KOTopble Heo6X0ANMO OyAeT yunTbiBaTb U B AEHEXHOM 3KBMBAsIEHTE.
MoaToMy ANs cokpalleHWs BPEMEHHbIX 3aTpaT peKkoMeHAyeTcs B X04e NWUIOTHON ¢hasbl CKOHLEHTPUpo-
BaTbCA Ha HECKOJIbKMX OCHOBHbIX NpoLeccax
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OkoHuaHue Tabnuubl A. 11
Paza OnucaHve

AHann3 3HaHui

JloKyMeHTaumns no MeHeXMEHTY kayecTBa B OCHOBHOM OTo6paxaeT 3HaHWs 0 npoLeccax WU 3HaHus O
Tpeb6oBaHUAX KIMEHTOB WK 3aKOHOAATEbHbIX aKTOB (CTAHAAPTOB M MPOYNX HOPMATUBHbLIX OKYMEHTOB).
Tak Kak 3TW CBefeHus, Kak NpaBwuio, yXe MMeKTCs B AOCTATOYHO NOAPOGHOM BuAe, TakMe OCHOBHble
BUbl AeATENIbHOCTU, KaK UAEHTUMUKALUS 1 COXPaHEHME 3HAHUI NPeACTaBAT MeHbLUEe TpyAHOCTEl Npu
peanusauun. Mo3aToMy B NpoekTe hoKyCMpyOT BHYMaHWe Ha pacnpocTpaHeHUn 3HaHU n ux 6onee ad-
(DEKTUBHOM NPUMEHEHUU

daza B Lienu/peiictBua
HecMoTps Ha pekomeHZauuu No MeTofam BHeAPEHUsi, cHavana BCe LOKYMEHTbl MO MEHEMXMEHTY
KayecTBa, Takme kak paboune v mMeToAnYeckMe WHCTPYKUWUW, TpebOoBaHUSA K/IMEHTOB U cTaHAapTbl Obiav
BBe/EHbI B KauecTBe 06bEKTOB 3HaHMWI1 B cuctemy M3. Ha BTOpom 3Tane npucTynuau K MoAennupoBaHuio
6u3Hec-npoueccoB B IT-cucteme

OnbIT 1 BbIBOAbI

OnucaHHbIii Bbile NOPSAOK AeCTBUIA NPEefOTBPaTUI C TOUKM 3PEHUS BCETo MEpPUOAA NPOeKTa cylie-
CTBEHHOE (MoYTW B ABa pasa) yBennyeHue afMUHUCTPATUBHbIX 3aTpaT, KOTOpble HEN3BEXHO BO3HUKAIOT,
ecnv Heo6X04MMO NoALEPXMBATb B ONTUMASIbHOM COCTOSIHUM ABE CUCTEMbI C fJOKYMEHTaLMEl N0 MeHes-
XMEHTY kayecTBa. HOBY AOKYMeHTaLMI0 yAanocb 6bICTPO NOMYYUTb, NMPUHAB OAUH K OAHOMY CTapyto, a
npeablayLyo AOKYMEHTaLU0 0TNPaBuIn B apxus

daza Lienu/peiictBua
MparmaTuyecknii NoAxo 1 NOSHbI NepeBoj BCeil nMetoLeiics JOKYMEHTaLUN N0 MEHEKMEHTY Ka-
yecTBa B cuctemy NMOM3 B 3HauMTENbLHON Mepe CNoCO6CTBOBAs NPUHATUIO PeLleHns 0 BHeapeHun M3
Ha ypoBHe npoueccoB. B pesynbTaTe 3700 BHEPEHME HE pPacnpoCcTpaHanNoch nocreaoBarte/ibHO Ha Apy-
rMe Mpouecchl, a BMECTO 3TOM0 CO BPEMEHEM B NPOEKT MPUHUMAINCh BCE HOBbIE U HOBbIE COTPYAHVIKN.
ObyueHune cOTPYAHNKOB NPOU3BOANIOCE B UHANBUAYAILHOM Nopsajke

OnbIT 1 BbIBOAbI

OT3bIBbl COTPYAHWUKOB O MEPONPUATUAX — MONOXUTENbHbIE. COTPYAHVKA, KOTOpbIE Ha NpeanpuaTumn
3aHMMaNnCcb OXpPaHoi Tpyaa 1 3KONOTNYECKUM MEHEKMEHTOM, yXe Havyann nepesoAnTb CBOK JOKYyMeH-
Tauuo B cuctemy

daza [ Lienu/geiictus
Lnsi o6ecneyeHns cTaGUNbHOCTV HA YPOBHE NPeANnpUATUAA B LE/IOM B HACTOALWMIA MOMEHT U gpyrue
COTPYAHVKM/OTAENbI JOMKHBLI NOMYYUTb AOCTYN K cUCTeMe. Takke OAHOBPEMEHHO [O/IKEH NPOW30HTK
nepexog 0T YNCTO MH(OPMALMOHHOW CUCTEMbI K MHTEPAKTUBHON cucteme M3, BbIpaXeHHbI B TOM. 4TO
COTPYAHWKN He TOMbKO HAaXoAAT BaXHble A1A Npouecca 3HaHWs, HO W aKTUBHO NMPe/oCTaB/AOT CBOU 3HA-
HWUS APYTMM COTPYAHMKaM B (hopMe HeBOMbLWNX CTAaTe UK cTaTeid Tuna «M3BneyeHHbIe ypoku» (lessons
teanred)

OnbIT 1 BbIBOAbI

YcTaHoBneHHas IT-cuctema noggepxusaeT COTPYAHUKOB, Npexae BCEro Toraa, korga Heo6xo4Mmo yun-
TbiBaTb 3HAHUA 1 MHDOPMALMIO NO cneunduyeckum TpeboBaHNAM KAMEHTOB UK cTaHgapTam. HecmoTtps
Ha 3TO. MOJIyYEHHble paHee O0T3bIBbl MOKa3biBAOT OTHOCMTE/IbLHO NMACCHBHOE NOBeAeHWe Mnosib3oBaTenei,
TO eCTb He y BCeX COTPYAHWKOB UMeeTCsl XefnaHWe akTUBHO BBOAUTb 3HAHUA B cucTemy. [anbHeiiwas
MOTUBaLMA COTPYAHMKOB, KOTOPbIE yXe ceiiuac NPUHUMAlOT akTVBHOE yyacTue Uan XOoTAT yyacTBOBaTb B
6yayliem, nmeeT 60MbLIOe 3HaYeHne

PesynbTathl

TVWNOBLIM HayKOEMKUM NPOLECCOM A8 NPeAnpuaTusa ABMSETCA cocTaB/ieHne oTyeTa 06 UCMbITaHWAX NEePBUYHOTO
ob6pasua. CocTaBneHmne Taknx 0THETOB OTHOCUTCA K 3afiadaM COTPYAHMKOB, 3aHMMatoLLMXCa obecneyeHnem kayectsa. OTye-
Tbl 06 UCNbITaHUK NepBoro obpasua AoKyMeHTaslbHO NMOATBEPXAAIOT 418 nosyyatens (KneHTa) ypoBeHb KayecTsa 1 cooT-
BETCTBME N3rOTOB/IEHHOTO KOHCTPYKTUBHOIO 3/1IeMeHTa Uan c6opkn. [N 3TOro Bce xapakTepucTukv NpoayKTa B MMCbMEHHOM
cdhopme conoctaBnATCA C TPE6OBAHUAMN KIMEHTA UM HOPMATWBHbIX AOKYMEHTOB M OueHuBatoTcA. CocTaB/ieHne Takoro
oTyeTa YacTo TpebyeT MHOro BpeMeHH, Tak Kak AO/HKHO YUNTbIBATLCA MHOXECTBO acnekToB. HenonHblli nan HecooTBETCTBY-
lownii Tpe6oBaHNAM KNMeHTa OTHET BefeT K ero OTK/IOHEHMNI0. B pesynbTaTe BO3HUKAKOT 3afepXKn C 0406peHnemM nepBuyHo-
ro obpasuia 1 3aTparbl, KOTOPble KIMEHT MOXET BHECTM B CYET 13-3a HEMPaBu/IbHO COCTAB/IEHHOIO OoTyeTa.

CocTasneHne otyeTa 06 nCMbITaHWM NepsBoro obpasua BKAYaET B Ce6si MHOXECTBO YacCTHbIX 3ajady, Hanpu-
Mep. onpefenieHne xapakTepucTuk Npoaykra (M3mMepeHue), nofTeepxAeHne (YHKLMOHA/IbHOCTU WKW cocTaBfieHne
IMDS-nepeyHs. BHegpeHHasa cuctema M3 obecneyvBaeT NogaepXxKy Nonb3oBartesnto, cpasy xe npegnaras Heo6xoanmMble
3HaHUA UHAMBUAYANTBHO ANA KaXAOr0 KNMeHTa 1 OTAENbHON YacTHOW 3agaun.
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B ta6nuue A. 12 0606LeHbl OCHOBHbIe pe3y/ibTaTbl OTHOCUTE/IbHO YNyudlleHns paboTbl CO 3HaHUAMU (MaeHTudrka-
Lus. co3gaHnne, xpaHeHve, pacnpocTpaHeHe 1 NpYMeHeHne 3HaHuiA).

Ta6nuya A.12 — PesynbTaThl

Pesynbtar
1 Heob6xoAnMble 3HaHWSA NpefocTaBnsAOTCA LefieHanpaBieHHo. OTCyTCTByeT Heo6Xx0ANMOCTb ANNTENIbHOro
novicka Tpebyemoli nHcpopmawmm
2 Moaaepxka MHGopMaLuum B ONTUMaNbHOM COCTOSIHUM OCYLLECTBSIETCS LLEHTPAnM30BaHHO. MpoTnBopeyus

BC/IeACTBME MWCMNONb30BaHUA ycTapeBlleil AoKyMeHTauuu MoryT GbiTb npegoTBpallieHsl. CTPyKTypupoBaHue
3HaAHUI BbINOJIHSAETCS C OpUeHTauneli Ha npouecc

3 CoTpyAHVKKN, Masio3HAKOMbIE C NPOLECCOM, MOTYT BHUKHYTb B pa60Ty 6bICTpeE n SCbeeKTVIBHee

MnaHbl Ha byayuiee

MpoekT no BHegpeHUto NMOM3 nokasan, YTO MEHEMKMEHT 3HaHW/ U MeHeMXMEHT KauecTBa OYEHb XOPOLIO A0-
nonHAT Apyr gpyra. Moatomy M3 HeobxoAnMo yraybnaTb v pacnpocTpaHaTb Aanblie. MeHeAKMeHT 3HaHWil paccma-
TpMBaeTCA Ha NpefnpusaTAM Kak BaxHasi, HO B CPeIHECPOYHOI NepcnekTuBe He KPUTUYHAS ANS ycnexa UM HeoTNoXHas
3afava. HegocTtawwmm hakTopom B OTHOWEHUN M3 sBIseTca HUu3kas MoTMBaLuMs 4719 BBOAA B CUCTEMY HOBbIX 3HaHWM
1Ny onbiTa.

A.6 TTOM3 B NpoOeKTUPOBAHUN N KOHCTPYMPOBAHUNU
B Tabnuue A.13 npusegeHa nHopmaymsa o npeAnpusaTun 1 Kovesble NpobaemMbl B paboTe CO 3HAHUAMU.

Ta6nuua A.13 — BBefeHve W UCXOAHbIe JaHHbIe

XapakTrepucTtuka OnucaHne
OTtpacsnb MatmHocTpoeHune
Yuncno coTpyaHUKOB 200
Mpoaykuns CneumnanbHble MalnHbl, YCTAHOBKM AN NMWTbA MOA AaBfeHNeM, aBTOMaTU3npoBaHHbIe

CUCTEMbI YNPABNEHUS, a Takke U3roToBsieHne PopM 415 NPOMBbILLIEHHOTO NPOM3BOACTBA
06YyBY 1 TEXHUYECKNX NPOAYKTOB

Kpatkoe onucaHue MpegnpusTve cneumanuaMpyeTcs Ha W3rOTOB/IEHUU MaLWVH AN 06paboTku nonuypeTa-
Ha ¥ pe3vHbl 4719 M3TOTOB/IEHUS NOAOLWB K 06yBU. OCHOBHAsA AesTeNIbHOCTL NPEANPUATUS
3aK/1t04aeTcst B BbINOSIHEHUM 3aKa30B COTMIACHO WHAMBUAYaIbHBIM TPeGOBaHUAM K/IMEHTA.
MallUnHbl KOHCTPYMPYIOTCS U U3rOTABNMBAOTCS AN HEMNOCPEACTBEHHOTO MCMO/b30BaHWS,
NPOTOTUMbI M3rOTABAMBAIOT B pefyaiilinx cyyasx. XoTs N0 OKOHYAHWUW KaXA0r0 KOHKPETHOTO
npoekTa AN Nto60ro kIMeHTa BO3HUKAET NPaKTUYECKU YHUKaNbHOe 060py0BaHue, KOHKpeT-
Hble 3afjaun, HanpuMep, NOCTYN/EHNE 3aKas30B, A5 YNpaBfeHUs NPOeKTaMu UIU KOHCTPY-
MPOBaHWS. U3rOTOB/IEHUS N MOHTaXa BK/IKOYAIOT XapaKTepHble NoBTopstoLecs feiicTBus

KntoueBble npo6nems! HepocTaToyHasi Npo3payYyHoOCTb NPOLLECCOB U CTPYKTYp Ha NpPeanpustun Anasi 6bICTPOro
B pa6oTe CO 3HaAHUAMMN BbINO/IHEHUS 334a4, a TakKe OTCYTCTBME YeTKUX UHCTPYKLUUIA AN OCHOBHOrO nmpouecca

B Tabnuue A. 14 onucaHo BHeapeHue MOM3 1 NpescTaBneH OnbIT, NOyYeHHbI Ha NPesnpUsTUN B pesynbTaTte ero
BHEAPEHUS.

Tab6bnunuya A.14 — BHegpenune NMOM3

Paza OnvcaHve

daza A Lenu/peiicteus

MoTuBaymsa

MprmepHo 80% 3aka30B K/IMEHTOB MOTYT 6bITb BbIMOSIHEHbI C MPUMEHEHNEM CTaHAAPTHO nNporpammsl,
npu 3aTom octaswunecs 20% B 60MbLINHCTBE CNyYaeB BbI30BYT 3aTpaThl HA aganTauutio KOHCTpyKuun. Mo-
CTOSIHHO pacTywaa mexayHapoAHas KOHKYpPeHUUs BbiHYXAaeT Npeanpusatne noBbICUTb [0J110 CTaHAapT-
HbIX MPOAYKTOB, YTO6bLI Nyylle Ucnonb3oBaTh 3P EKT MacwTabHOCTM U cnefoBaTelbHO Nyylle NpoTUBO-
CTOSITb KOHKYpPEeHTam B YacTW CTOMMOCTW NpoAaykuumn. Mpn 3TOM Ao/XeH obecneynBaTbCA MakCMMasibHO
6bICTPLIN JOCTYN K 3HAHWAM, UMELWUMCA Ha NpeanpusaTAM. VIHHOBaLMOHHAA YacTb A0/IXHA 6bITb onepa-
TMBHO cOo3gaHa NocpefcTBOM METOANYECKNX AeCTBUIA N 06beAVHEHNEM Pa3/INYHbIX PECYPCOB 3HAHWUIA.
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MpopgomkeHne Tabnuubl A. 14

Paza

da3a b

dasza B

daza

32

OnvicaHvie

Lienv npoekTa

Nmetowmecs Ha NpeAnpuUAaTAN 3HAHUA [O/DKHbI CUCTEMATUYECKN AOKYMEHTUPOBATLCA W C MOMOLLbIO
noaxogauwen IT-cuctembl NpegocTaBNATbCA ObICTPO M B COOTBETCTBMU C NOTPEOHOCTAMYU ANS BCEX BaX-
HblX 6U3Hec-npoueccoB. B kayecTBe NUIOTHON 061acTh 6bin BbIGpPaH NpPoLEecc NPoeKTMpoBaHUa

OnbIT 1 BbIBOAbI

PykoBoanTenb oTAena NpoekTMpoBaHNa OJHOBPEMEHHO 3aHWMan [OJ/HKHOCTb PYKOBOAWTENS MpoeKTa
no M3. MpeumyLLECTBOM 3TOr0 AB/IANACL BO3MOXHOCTb OHO3HAYHOIO NepeBoa Leneil MeHegXMeHTa B
uenu npoekta. Kpome T0ro, pykoBoguTens npoekta 61arogaps COBMELLeHN0 PYHKL WA MMesT NosTHOMOoYunsA
ONS NPUHATUA peLleHnii n peanusaunm MeponpusTuii

Lienu/geiicrans

Mpouecc pa3paboTkn GbiN NPoaHaNU3NPOBaH C TOUKU 3PEHUA Pa3fIMuHbIX 06nacTeil 3HaHwii. [ina atoro
CcHayana BblAenunu akTuyeckuii NpoLecc N BaxHble AN SOCTUXEHNS ycnexa 06/1acTu 3HaHUiA.

3aTem B npouecce NpoeKTUPOBaHUSI MPOBOAUAM paboune cemuHapbl, YTOGbl NpoaHanu3npoBaTtb Te-
KYLLYt CUTyaluto B 06/1aCTU 3HAHUI C TOYKU 3PEHUS OCHOBHbIX BUAOB AeATENbHOCTU (MAeHTUdMUKaLWs,
co3fjaHne, XpaHeHve, pacnpocTpaHeHne n NpUMeHeHve 3HaHuii). PesynbtaTtbl aHannsa 6biin JONOMHEHbI
NMUCbMEHHbIM ONPOCOM COTPYAHUKOB

OnbIT 1 BbIBOAbI

BoBneueHnne coTpyAHUKOB B aHanv3 nokasano cebs kak oueHb adhdhekTuBHOe cpeacTso. OgHoBpe-
MEHHO WHTEepec Bbi3BasIo MOHWMaHWe TOro, YTO KO/IMYecTBO 6apbepoB U NPenATCTBUIA Ha NpeanpuaTumn
HaMHOIo MeHblUE, YeM 0OXUAAN0Ch U3HaYasbHO. [peanosioXeHne, YTO COTPYAHUKA paccMaTpuBatoT CBOU
3HaHNA CKOpee Kak /IMYHyl0 COGCTBEHHOCTb, OKa3asocb OWNGOYHBIM. Hao6opoT, BCe COTPYAHWKW Npo-
[EeMOHCTPUPOBaAN TOTOBHOCTb K OOMEHY 3HAHUSIMW, XOTSA ANA 3TOro HeobxoauMmo 6bia10 afanTuposaTh
KyNbTYpy, a Takxe TEXHUYECKYI0 CTPYKTYpY NpeanpuaTus

Llenw/gelicreus

C yyeToM pe3y/nbTaToB aHanm3a onpefesieHbl ABe KoYeBble TeMbl MUIOTHON hasbl: C OJHOW CTOPOHbI,
Heo6x0AMMO YNyULWNTb NPYMEHeHNe MeToAMYecKuX npoueayp, pacnpocTpaHnTb UHOPMAaLMI0 O HUX U
NOBbICUTb CTEeMEeHb UX M3BECTHOCTU/LOCTYNHOCTM Npu paspaboTke. C Apyroi CTOPOHbI, He xBaTaeT Npo-
3paYyHOCTU OpraHn3aLoHHON CTPYKTYpbl M NPOLECCOoB AN B3auMoAelcTBus ¢ oTaenamu. Knaccuyeckne
BOMPOCHI: KTO UMEHHO, KOrAa 1 3a YTO HeCceT OTBETCTBEHHOCTb? M03TOMY Ha NEpPBOM 3Tane LeHTpabHble
npoueccbl 1 06nacTu 3HaHWin NpeanpuaTUS 6binn 0606LLEeHbl U BU3yann3npoBaHbl C MOMOLLbIO 3apeko-
MeH/OBaBLUero ce6si MeToga MoAenMpoBaHna npoueccos. Mpn MoAeNMpoBaHUN NPOLLECCOB BblGPaHHbIe
COTPYAHUKM CHayana npoxoAaT obyyeHne WCMNO/b30BaHWIO COOTBETCTBYIOLWMNX A3bIKOB U UHCTPYMEHTOB
MofenvpoBaHus npoLeccoB. BecneacTene BbICOKOTo MHTepeca k Teme NMOM3 yxe Ha aToil hase K yqacTuto
B paboumx ceMmHapax no MoAesIMpoBaHnio GblIv MpUrnaleHbl COTPYAHUKN U3 APYrMX OTAE/I0B Npeanpu-
aTnA (Hanpumep, cbbiTa, NMPOM3BOACTBA Npecc-hopM, CEPBUCHOTO 06CNYXNBAHUA, @ Takke CHaBXeHns n
noructukm). laHHbli NOAX0A YXXe Ha aTane nposefeHns pabounx ceMmHapoB cnocobCTBOBa YyULLIEHNIo
Npo3payHOCTM B TOUKax B3aumofeincTensa c oTgenamm

OnbIT U BbIBOAbI

COTpYAHUKN NpPeanpuaTUa NPOSBUAWN OYeBUAHBIA UHTepec K Teme M3. Konnern MOTWBMPOBaHbI fe-
NNTbCA 3HAHUAMMU, TaK Kak OHU BUAAT B 3TOM HEe06X0ANMOCTb pa3suTus. OHaKo BaXHO nepef BBefeHnem
IT-cuctemsl NoApo6HO NpoTecTupoBaTh ee Ha yA06CTBO NCMNOMb30BaHUA. Hannyywne noaxoabl He 6yayT
paboTaTb, €C/IM UHCTPYMEHT He COOTBETCTBYeT 3ajavyamM. [03TOMy npu BblGOpe U NPUMEHEHUN UHCTPY-
MEHTOB HE06X04MMO NpUB/IEKaTb COTPYAHNKOB K TECTUPOBAHMWIO M MOBbILLATbL UX KBaudmkalmio

Llenw/geiicrensa

YT06bl NOBLICUTL CTEMNEHbL NPO3PAYHOCTU NPOLLECCOB HA NPeANPUATUU, ONTUMU3MPOBATb NOBTOPHOE UC-
nosb30BaHve pesynbTaToB MPOLLECCOB M CNOCO6GCTBOBATL TpaHcepy 3HaHWU B ToOUkax B3aumMoaeincTBus
c oThenamu 6bina 3afelicTBOBaHa BHYTPEHHSIA ceTb NpeanpuaTvsa. [ns 3Toro cHavana onucaHus npo-
LeccoB 6blN nepeBefeHbl BO «BCMOMOraTesibHble MHCTPYMEHTbI MO0 M3» 1M MHTerpMpoBaHbl C CUCTEMOIA
wiki. B pe3ynbTaTe 3TOro pelweHue cknagbiBaeTcs U3 ABYyX OCHOBHbIX KOMMNOHEHTOB. MNepBblli KOMNOHEHT
npeAcTaensieT coboii BCnomoraresibHble MHCTPYMEHTbI N0 M3, KOTOPbIA CBA3bIBAET APYr C APYrOM Kap-
Ty NpoOLLeCCoB, ONMCaHWe NMPOLLECCOB, a TakkKe LeHTpasibHble JOKYMEHTbl U 06bEeKTbl 3HaHWi. W BTOpoOW
KOMMOHEHT — wiki-cepBuC, KOTOpbI NpefocTaBnseT BCEM NOMb30BATENAM 3HAHWA U UHGOPMaLMio no-
CpefCTBOM LeHTpanbHol nnargopmbl. O6a KOMNOHEHTA peLleHns B3auMoAeincTByoT APYr C APYroM no-
CpPeACcTBOM LieHTpasibHbIX 06bEKTOB 3HAHWUI (4OMEHOB 3HaHWIA) NpeAnpusaTUs. BcnomoraTesibHble UHCTPY-
MeHTbl N0 M3 Ha KaXA0M COOTBETCTBYIOLLEM 3Tane npoiecca cogepxarT cCbinky Ha wiki-cepBuc, KOTOPBbIiA
B CBOW ouyepefb NpefocTaBnsieT NoApoGHYH MHopMaLuilo, OpMEHTMPOBaHHY Ha npouecc. C apyroi
CTOPOHbI, B /11060 BpeMs MOXHO nepeiitn oT wiki-cepBrca 06paTHO K BCMoMoraTesibHbIM CpefcTBam
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OkKoHuaHve Tabnuubl A. 14

daza

®dasa [

OnucaHve

OnbIT v BbIBOAbI

Bnarofaps peleHuo C UCNOMb30BaHNEM BHYTPEHHEeW ceTu NpeAnpuaTUS B TeYeHMe caMoro KopoT-
KOro BpemeHu 6blna co3fjaHa NpoLecCHO-OPUeHTUPOBaHHAsA OCHOBA /1 3HAHWUI, KOTOPYIO C TeueHuem
BPEMEeH! LieneHanpaBieHHo pa3BuBanu. PelleHns Ha 0CHOBEe BEe6-TeXHOMOMMIA BbIUTPbIBAKOT OT TOrO, YTO
MOryT UCMO/b30BaTb Kak NUMeKLnecs TeEXHONOINN, Tak U 3HaHWUA N0 NPUMEHEHMNIO 3TUX CepBnCOB. HOBbLIX
3aTpaTHbIX pa3paboTok U ANnTeNnbHOW hasbl 06y4eHns Npu BHeAPEHUN yaanoch nsbexartb

Lenu/peiicteus

Bnaropaps kBanudukaLum coTpyAHNKOB B paMKax npouecca BHeApeHus 6b11 co3gaH pyHAaMeHT 4ns
npouecca HenpepbIBHOTO ynyyleHunsi. C NOMOLLbI0 NOSTyYEHHbIX HOY-Xay NpeanpusiTe B COCTOSHUM CaMo-
CTOSATE/NIbHO aHann3npoBaTb, (DOPMUPOBATL Y U3MEHATH CBOW MPOLLECCHI.

MeHeKMeHT 3HaHWii SIBNAeTCA He OAHOKpPaTHbIM AelicTBUEM, a NOCTOSHHON 3afavell. Ona ganbHeli-
wei onTumMmnsaummn 6usHec-NpoLEeccoB NHNLMNPOBaHbI APYr1ne NpoekTbl. Ha 0OCHOBe pe3y/ibTaToB aHaM3a
6blna BbisiB/IeHA HEO6X0AUMOCTL B cH60pe 1 AanbHeiilemM pasBuTuK niei Ha NpeanpuATUK, B 4ACTHOCTU
6b11 paspaboTaH 1 yCNeLwWwHo cTapToBasl COGCTBEHHbIN NPOEKT noj HasBaHueM «®oHA naei» (idea pool).
Mpy 3TOM aBTOMAaTM3NPOBAaHHbIV 6aHK AaHHbIX NOIHOCTbIO NOAAEPXUBan (PYHKLMOHAN ANA ynpaBieHns
ngesimu. Nocne Nnogpo6HOro TECTUPOBAHUS B NUNOTHON hase MHCTPYMEHT Gbln pacnpocTpaHeH v Ha fpy-
e obnactu npeanpuaTus. Bce COTpyAHMKM NpeanpuaTuS Tenepb UMenn JocTyn K hoHAy MAen n Moram
NpuUHMMAaTb akTUBHOE y4acTuB B NpoekTe. Mpu 3TOM BaXHbIM OKa3asnocb CO6/0AeHNe NpUHLMNa npo3pay-
HOCTW: COTPYAHUKM BUAAT, Kak (hakTU4eckn peanmsyroTcs nx naeu

OnbIT 1 BbIBOAbI

B noBcefHEBHOM paboTe akTUBHOCTb B 06/1aCTM M3 MOXET BHOBb MONTU Ha cnag. MoaToMy BaxHO BCe
BpeMs BO3BpallaTbCs K HEll B NOBCEAHEBHOW paGoTe M KOHTPO/MMPOBAThb Tekyliee cOCTosiHMe. MeHep-
XMEHT 3HaHWIi AO/HKEH MOHUMATLCS KaK MOCTOSIHHAA 3aaya MeHe[KMeHTa. PyKOBOACTBO Npeanpustus
CBOMM MPUMEPOM AO0SKHO MOAYEPKUBATL HEOGXOAMMOCTL UCMO/Mb30BaHUs M3 (HanpaBneHue no c6opy
naei onpegeneHo kak npuoputetHoe). [insi npoekTa npefoCTaBfieHbl BHYTPEHHWE PECYPCbl, OH aKTUBHO
noAAepXnBaeTcs pykoBOACTBOM NpeanpusaTvsi. Takke BaXHbl NPUHLMUNNATbHBIE HACTPOEHUS U YCTAHOBKY
COTPYAHUKOB. Bnarofaps Tomy, 4TO KO/MEerd yyacTeoBanu B (paze aHanvsa, UX MoTuBauusi 6bina 6onee
BblpaxeHa. COTPYAHUKM BKOUUAUCL B Pa6oTy nMo M3 1 roToBbl K 06MeHy 3HaHUAMU C Apyrumu. Takoe
noBefieHNe HeO6X04MMO MOOLPSATL U NOALEPXMNBATD

Pesynbrathl

Bnarogapsi pelleHntio 1cnonb3oBaTb BHYTPEHHIOWO ceTb npeanpusaTtua (MHTpaHeT) 6Gblna co3gaHa cneuvanbHas
«KoprnopaTuBHasa naMaTb», BHeAPEHHAsa BO BCEX OTAeflax opraHusauum, Kotopas nomorsia coTpyjHuKam cosjasaTb, CO-
XpaHATb. pacnpocTpaHATb U NPUMEHATb 3HaHus. Takum o6pa3omM. M3 — He MHAMBMAYaNnbHas 3ajada HenocpeacTBeHHO
BOBJ/IEYEHHOTO B MPOEKT PYKOBOASALLEr0 COCTaBa, a Ha0b0poT NO6YAUTENbHbI MOTUB A5 KaX40ro OTAEe/IbHOT0 COTPYAHM-
Ka NpefnpusaTAA K akTUBHOMY y4YacTuio B (popMmupoBaHnn hoHaa 3HaHWA.

B tabnuue A. 15 0606LeHbl OCHOBHbIE pe3y/ibTaTbl OTHOCUTENIbHO yNyUlleHusi paboTbl CO 3HAHUAMU (MAeHTUdnKa-
LmMs. co3gaHue, XpaHeHue, pacnpocTpaHeHne 1 NpUMeHeHne 3HaHWiA).

Ta6nuua A.15— PesynbraTbl

Pesynbtar

YnyudlweHue npo3payHoCcTy NpPoLEeccoB B 061acTu pa3paboTkm 1 o6MeHa 3HaHUAMU B TOYKax B3aumopgei-
CTBUS OTAE/IOB

MpepocTaBneHne 3HaHWii U MHGOPMAaLMK B YACTW LeHTpasibHbIX GusHec-npoueccoB npegnpuatus (MHTpa-

YnpaBneHue naesmMu TeXHUYECKu NoaAepXK1BaeTcsi ¢ NoMOoLLbio 6aHKa AaHHbIX ANa hoHAa uaeli v npo3spau-
HOCYOCTYMHO /151 BCEX COTPYLHUKOB

Cpefy COTPYLHUKOB NPeAnpusiTUst [OCTUTHYT MHTepec K M3. COTPYAHUKM BOB/IEYEHbl B MPOLLECC U TOTOBbI
06MeHUBATLCS 3HAHUAMU

MnaHbl Ha 6ygyuee

MpeanpusaTue pa6oTaeT Hag co3gaHvem oHAa uaeit B 06/1acTv ynpasieHus npoektamu. B HacTosuwee Bpems
Ha6nogaeTcs akTuBM3auusi paspaboTok B YACTW UHCTPYMeHTapusi (B TOM yuc/iie NporpammHoro). dta Tema 6yfeTt pac-
cMaTpuBaTbCs Ha NpeanpuaTAM B 6amnxaiilume rogbl. Lienb 3aknoyaeTcs B TOM. YTo6bl B 6yAyLWiemM nyylle MHTErpupoBaTh
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B NPOLLECChI 3HAHWUSA COTPYAHWNKOB, NOYYEHHbIE B XOZE BbINO/HEHUS PA3/INYHbIX NPOEKTOB. [1N15 NOBbIWEHNS KayecTBa u
yf[06CTBa UCNOMb30BAHNSA-XPAHEHUs nAaei, a Takke ANs NojAepxKaHusa UX UCNONb30BaHUA U NPU3HAHUS Ha NPeAnpUATAN
B fasibHelilem 6yayT HEMPEPbIBHO yNydlWwaTbCs NMPUMEHSIEMble pelleHns. Elle 04HO HOBOe Hanpas/ieHWe AeATeNbHO-
CTW 3aknoyaeTcs B paspaboTke knaccuuKaLNOHHbIX CUCTEM AN1A fafibHEero NoBbIWeHWs NPo3payHOCT 3HaHUI o
BHELLHEM OKPYXeHUU (PbIHKM, KMEHTbI, KOHKYPEHTbI), 4TOObl UMETb BO3MOXHOCTb GbICTPEE pearnpoBaTb Ha BHELLHWE

N3MeHeHunsa.

A.7 BHepapeHune NOM3 Ha KpynHOM nNpeanpuatTnm
B tabnuue A.16 npusegeHa MHopMaumsa 0 NpeanpuaTUN 1 knyesble Npo6aemMbl B paboTe CO 3HaAHWUAMM.

Ta6nuua A.16 — BBefeHne n UCXOAHbIE faHHble

Xapakrepuctvka Onvicanvie
OTpacnb MalunHocTpoeHune
Yucno coTpyaHUKOB 850 (no Bcemy Mupy)
Mpoaykuns BakyyMHble KOMMOHEHTbI, CUCTEMbI 3axBaTa W KpensieHus, py4YHble MaHWUMynsATOPHbIe
cucTemsl
KpaTkoe onucaHue CpefiHee npeanpuaTue, ynpasnisieMoe YJeHamMu OAHON ceMbM, U3BECTHO B 06/1acTu

Npou3BOACTBa BakyyMHOW TexHuku. Mpeanpusitue pabotaet B 52 cTpaHax, umeeT 17 cob-
CTBEHHbIX hnpm, obLLee YMCN0 COTPYAHUKOB MO BCeMy mMupy okono 850 yenosek. Mpea-
npuaTe yxe faBHO 3aHKMMaeTcsl TemaTukoih M3. Hanpumep, HenpepbiBHOe hopMumpoBa-
HWe 3HaHW N KOMNeTeHLMA COTPYAHUKOB Y€ HEeCKONbKO 1eT KOHTPOAUPYeTCA BbICLLIUM
y4ebHbIX» 3aBefileHnem oTpacam

KnioueBble npo6nembl BcneacTBre YCUIEHHOTO pocTa Npeanpustue 6bi10 NOCTaB/IEHO nepes Heo6X0AnMo-
B pa6oTe CO 3HAHUAMU CTbl0 OCBauBaTh MOCTOSIHHO YBENMYMBAOWMACA (POHA 3HAHWA M AenaTb ero AOCTYMHbIM

AN MakCMManbHOro Yyncna CoTpyAHUKOB. B pamkax npoBefeHHOro aHanusa B KauyecTBe
ocHoBoOMNoNarawwWwmnx 6uian naeHTUUUMPOBaHbI cnegyouine TpeboBaHus:

- U36bITOYHOE XPaHEHMNE AaHHbIX N3-3a MHOXEeCTBa UCNOoMb3yeMbix IT-cucrem;

- Hej0CTaTO4YHOE MOHWMaHWe BaXHOCTU 3HaHWI ApYTUX OTAEeNoB

B tabnuue A.17 npuBeaeHo onucaHue BHegpeHus NMOM3 v onbiTa, NOYYEHHOTO Ha NPeAnpuATAN B pedyibTaTe ero

BHepeHUA.

Ta6nunya A.17 — BHegpeHue NMOM3

Ddaza

daza A

da3a b
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OnvicaHre

Llenw/gelicreusn

MoTuBaumnsa

BcnepncTBue NOCTOAHHOIO pocta NpeanpusTUio He06X0ANMO OCBanBaTh yBeMUnBatoLmincs oHa 3Ha-
HUIA 1 flenaTtb ero AOCTYMHbIX» KaK MOXHO 60/IbIEMY YNCY COTPYAHUKOB.

Lienn npoekTa

MepBble ycunmsa 6bIAn Hanpas/ieHbl Ha COCTaB/IeHNe KapTbl 3HAHWI B BUAEe AuarpaMmbl cBsideid. MNpu
3TOM CTaso ACHO, YTO NpeAnpuaTHe y)Xe BHeAPWIO0 OTAe bHbIE NPOLEecChl, OTHOCALLMECS K 3HAHUSIM, HO
06beAVHEHNE 3TUX MeponpuATUiA, B TOM Yucne nof o606WaoWumM TEPMUHOM «MEHEXMEHT 3HaHWI»,
oTcyTcTBOBasno. CnegosaTenbHO, Lenb 3aknyvanach B CO3aHNM BCeOXBaTblBAOLEro CBA3YOLEro ane-
MeHTa W B NpefoCTaBNeHNN COTPYAHNKAM KOPPEKTHOM CUCTEMbI, METOA0B 1 HEO6XOAUMbIX 3HAHWIA

OnbIT 1 BbIBOAbI

Tema M3 paccmaTtpuBanach Ha CTpaTermieckom 3acefaHuu, n 66110 NPUHSTO PELLEHNE O BHEAPeHUU
cucTeMaTMyeckoro M3 B kayecTBe CTpaTerMyeckoil NHMUMaTUBbl. TO PELIEeHNEe 0KA3asio NoJIOKUTEIbHOE
BO3feCTBMUE HA YCUNWS NPEANPUATUS, TakK kak 06a PyKoBOAMTENS BO3rNaBUAU paboTy No NpoekTy

Llenu/peicTtBusa

B pamkax npoekTa u3HauyanbHO 6blIM paccMOTpPeHbl Tpu npouecca «3akynku». «C6blT/pacnpoctpa-
HeHue» N «Pa3paboTka npoaykTa». 1718 3TOro Hapsgy ¢ aHanmsom npoueccos MOM3 npoBenun oHNaiH-
onpoc. B o6wux yeptax aHann3 paboTbl CO 3HAHUAMW Ha NPEANPUATUN BbISIBUN B LIE/IOM MO0XUTENBbHYIO
AVHaMKKy, KoTopas, C OAHOW CTOPOHbI, MOATBEPANIA YXe N3BECTHbIE NOTeHLMabHble BO3MOXHOCTMN ANA
ynyulleHus, a c APYroii CTOPOHbI, BbISIBAIA U JONO/HUTE bHbIE acnekTbl. [ocne NpoBeAeHHbIX KOHCY/b-
Tauuii npeanpuAaTAe COCPefOTOUNI0 OCHOBHbIE YCUINSA HA 06beANHEHUN U NpefoCcTaBAeHnn cneundnye-
CKMX AN NpefnpuaTUs 3HaHui
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OKoHuaHve Tabnuubl A. 17

daza

da3za B

Paza

®daza [

OnucaHve

OnbIT 1 BEIBOAbI

BblGpaHHbIli MeTo HOCWU cucTeMaTUYecknii xapakTtep, 6bi1 OpUEHTMPOBAHHBIM Ha NpakTu4yeckoe npu-
MEHEHWE U NOMEe3HbIM, TakK KakK Obl/n BbIsIBNIEHbI NOTEHUMAIbHbIE BO3MOXHOCTM ANA yayylweHusa. bnaro-
[aps ofHOBpPEMEeHHOI paboTe ¢ HeCKONbKMMYK npoueccamMun GblIM NOCTaBMeHbl 3ajayun, 3aTparveawLme
60/1ee YeM oAVH npouecc. BbiGpaHHbI BapuMaHT peLleHust No3BOJIMA yYecTb BCE COCTaBsAOLWME Tpex
npoueccos

Lenu/peiicteus

Hapsgy ¢ ycTaHOBKOW uLenu, npegycMaTpuBatoleii uHTerpaymto wiki-cucteMbl, 04HOBPEMEHHO 6bIN0
NPUHATO PELLEHNE NHNLMUPOBATL COrNacoBaHNe KOHTEHTA CUCTeMbI. NPy 3TOM yXe B camoM Havane pe-
anv3auuy cylwecTBoBasio NMOHWMAaHWE TOro, YTO B CUCTEMY AO/IKEH BBOAWUTLCA KOHTEHT, MOJHbIA BBOJ,
KOTOPOrO He 3aiiMeT MHOro BpeMeHW. [103TOMyY cHayana BbINOHWUAN 6a30BOe HanosHeHne wiki-cucTemsl,
4yTO6bl NO/Ib30BATENN MOT/IN NMOMNYYUTb NEPBOE BrevyaT/eHne o TOM. B kakoi hopme nHopmauusa Gyget
npeActaBneHa. 3aTemM B pamkax MUIOTHOTO NPOeKTa NPeasioXuan NpoBecT TECTUPOBAHNE TEXHOMOINU,
[0 HaCTOsILLEro BpeMeHN HOBOI AN1A nNpeanpuaTusi. B kayecTBe pelleHus Ucnosib3oBasica GecnnaTHbli
cepsuc «Media-Wiki»

OnbIT U BbIBOAbI

Bonee TwarenbHbIli aHanu3 umetoweica wiki-nnaropmbl Mor 6bl COKpaTUTh 3aTpaTbl Ha 06CAYXu-
BaHue. Hanpumep, BbIACHUIOChL, 4TO OGHOBNEHNE KOHTEHTA B JAHHOM C/ly4yae He CToMb YA06HO, Kak Ans
Apyrux wiki-cuctem

Llenu/peiictBus

Mocne nosy4yeHnsi NepBoro NPakTM4eckoro onbiTa Mosib30BaTeNSMU MUIOTHON TPYNMbl U NepPBUYHOTO
(6a30B0ro) HanosHeHus wiki-cucTembl No BCEMY NPeAnpuUATUIO Havyanu BHEAPSiTb AaHHbI noaxod. Ha
nepBoM atane Gblna paspaboTaHa KoHUenuus npas goctyna. Mpu aToM HacTpoiiku cuctemMbl 6binn 3aa-
Hbl TAKWUM 06Pa30M, YTO TO/IbKO NOJIb30BATENN, NPOLLEALLINe aBTOPU3aL Mo B CUCTEME C UCNO/b30BaHNEM
NlorMHa ¥ Naposns, UMenu BO3MOXHOCTb BHOCUTb M3MEHEHUsI B cTaTbu. Kpome Toro, B GyfyLiemM HekoTo-
pble wiki-cTaTbn nnaHupyeTtcs caenatb AOCTYNHbIMW TOLKO 415 ONpeAeneHHbIX rpynn nosib3oBaTtenei.
3TO OTHOCUTCS, NpeX/e BCEro, K AaHHbIM C BbICOKO CTENEeHb KOH(MUAEHLMANBHOCTU. [pYroM BaXHbIM
acnekTom sBNAeTCA Co3AaHne coobLecTBa k/oUYeBbiX Nofb3oBarteneil. C ypennyeHnemM yncna nonb3osa-
Teneii wikt-cucTeMbl 0JHOBPEMEHHO pacTeT NOTPEBHOCTL B NOAAEPXKKE YXKe HanucaHHbIX cTaTell, kKoTopble
B flanbHeliweM Heo6X04MMO NPOBEPSATb HA KOPPEKTHOCTL 1 CMbIC/IOBOE COAEpXaHue

OnbIT U BbIBOABI

BaxXHeNWwnit acnekT npy nogrotoske wiki-cucTeMbl Ha NPeANpUATUN — NOAAEPXKMBAIOLLAA KOMMYHMKa-
uns. Hanpumep, Ha rnasHoii cTpaHuue wiki-cucTembl B kKa4ecTBe NPUBETCTBUS pa3MeLLeHo nyHoe o6pa-
L EeHNe KO BCEM MO/b30BATENSIM O4HOTO U3 PYKOBOAMTENEW NpeanpusTus. MNocne ycnewHoro BHeAPEHUs
CUCTEMbI T/1aBHYI0 CTPaHWLYy JOMOMHUAN HEOGXOANMBIM KOHTEHTOM. MpeanpusTue 0COGEHHO ropanTCs
TEM, YTO ero ANPEKTOP CaM SBASIETCA aKTUBHbIM MONb30oBaTeneM wiki-CUCTEMbI N HE TOMIbKO YMTaeT cTa-
TbW, HO U y4acTBYET B UX CO34aHUN

Llenu/pelicteusa

Mo okoHYaHUW NepBoro npoekTa nNo M3 npegnpusiTue Nogasno 3asaBky Ha y4acTue B KOHKypce «J/lyywas
opraHu3aLus, OCHOBAHHAs Ha 3HaHUAX», W ero JOCTMXEHWUS 6blnn JOCTOMNHO OTMEYEHbl 3KCMEepTHbIM
COBETOM

OnbIT U BbIBOAbI

Mpu3 «Jlyywas opraHusauusl, OCHOBaHHas Ha 3HaHUAX» U COOTBETCTBYILLAS peakuns 06LeCcTBEHHO-
CTV NPUAAIN NHULMATVNBE HOBbIE CUMbl, 0COGEHHO BHYTPU NpeanpusaTus. Mo aesnsom «fenait Xxopowo u
roBOpY 06 3TOM» BCE YCMEXMN A0MKHbI 06CYXAAaTbCA BHYTPU KONINEKTUBA, YTO6bI NOCTOSIHHO pa3BUBATLCS

Pe3ynbTathl

Wiki-nnatcpopma Ha npeanpuATAM Nprobpena LWMPOKY nonynsipHocTb. CTaTucTMka nonb3oBatesieli nokassiBaet
JanbHelilwee noctosHHoe pasBuTme. Hanpumep, wiki-cuctema mcnonb3yetca AN onucaHua pasnimyHbix IT-cuctem Ha
npeanpuaTAM, NOACKA30K U COBETOB, @ TakKXe yKa3aHWii Ha TO. Kakylo MHhopmauuo 1 rae Heo6XoArMO COXpPaHsTb Uan
nckatb. Takum obpasom, wiki-cuctema ctana cBoeobpasHbiM NyTeBOAWUTENIEM MO CYLLECTBOBABLUMM paHee AOCTYMHbIM
MCTOYHMKaM uHopMaumun. Wiki-cuctema npespaTniacs B OCHOBHOE CpaBoYyHOE nocobue Ha NpeanpusTum.

Hapsigy ¢ BHegpeHvueM wiki-cuctembl 6b11 peann3oBaHbl 1 gpyrue 3agayu, K KOTOpbIM OTHOCATCS:

- NpuobpeTeHne HOBbIX BO3MOXHOCTEl NIMYHOrO 06MeHa 3HaHUSIMM B COOTBETCTBYIOLLUX 06/1acTsAX Npeanpustus
(opreHTMpoBaHHbIe Ha NPON3BOACTBO eAUHULbLI NMPOAYKLUN);

- peopraHm3auus CTPYKTYp XpaHeHUs AaHHbIX 47151 YCKOPEHUS NOWCKA HYXHOW MHopMaLum.
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B tabnuue A. 18 0606LLeHbl OCHOBHbIE pe3y/ibTaTbl yydlleHns paboTbl CO 3HAHUAMMK (MAeHTUdKKaLNS, co3faHne,
XpaHeHue, pacnpocTpaHeHne n NpUMeHeHne 3HaHWiA).

Ta6nunya A.18— PesynbTaTbl

Pesynstar
1 LleHTpanusosaHHoe pacnpocTpaHeHne nHopmaummn no BceMmy npeanpusatuio nocpectsom wiki-cucremol
2 YnydyweHne MexXIMYHOCTHOro TpaHcdepa 3HaHU Mexay oTaenaMmu npeanpuaTms
3 YnpoujeHue gocTtyna K nHopmaunm us pasfinyHbiX MICTOYHUKOB

MnaHbl Ha 6yayuiee

B KpaTKOCpOuHOI nepcnekTuBe ganbHeiiwee passuTve wiki-cuCTEMbI IBNAETCS OCHOBHOM Lefbio NpeAnpusitus.
B cpefHecpouHoit nepcnekTMBE OHa AO/MKHA 3aMEHWTb Apyrue IT-CUCTeMbl. BHeipeHHble B MPOLW/oM U 6onee He co-
OTBETCTBYKOLME NOTPEBHOCTAM NpPeanpusaTusi. Kpome Toro, Npeanpustue akTBHO paboTaeT Haj pasBUTMEM CUCTEMbl
ynpaBneHust LOKYMeHT0060p0TOM W ULLET NOAXOASALLY0 CUCTEMY AN 06ecneyeHns efUHOro 4oCTyna K AaHHbIM Mo Bcemy

npeanpusaTuio.

A.8 TOMS3 Ha masniom npegnpuaTUn
B tabnuue A.19 npuseaeHa nHcopmMalmsa o NpeanpusaTUn 1 knoyesble NpobaemMbl B paboTe Co 3HaHUAMU.

Ta6nunya A.19 — BBefeHue 1 NCXOfHble AaHHble

XapakTepucTika
OTpacnb
Yucno coTpyLHUKOB

Mpoaykumns

KpaTtkoe onucaHue

KnioueBble Npo6nembl
B paboTe CO 3HaHUSIMU

OnwucaHne
Mpoun3BoACTBO 060PYyAOBaAHNS U OKa3aHue ycnyr
14

MpoekTupoBaHne, COOPYXEHNe 1 aKCnIyaTauus 060pyA0BaHUs 4715 NONYyYEHUs BO306-
HOB/ISIeMOii 3HePrM C OCHOBHbLIM YNOPOM Ha BETPsiHbIe 3/1eKTPOCTaHLMK

MpeanpuATne SBASETCA NOCTABLYNKOM KOMMIEKCHBIX PeLleHnid B 06/1aCTu KOHCYNbTUPO-
BaHUSA. @ Takke NPOeKTUPOBaHNSA 1 COOPYXEHNA 3/1eKTPOTEXHUYECKUX YCTAHOBOK U yCTaHo-
BOK /11 UCMO/Ib30BaHNs BO30GHOBNASeMOli aHeprun. OnbIT NpeAnpuaTus BkaoyaeT 6onee
190 NpoeKTOB BETPSHbIX 3NEKTPOCTaHLMIA, B KOTOPbIX yCTaHOBMEHO 6onee 600 aHepreTu-
Yeckunx yctaHoBOK. Hapsily ¢ pa3paboTkoii NpoeKToB BETPSIHbIX 3N1E€KTPOCTaHLuii B 06nacTb
fAeATeNbHOCTN NPeAnpUATUS BXOAAT Takke 1 4pyrue NCTOYHNKN BO30OHOBISIEMON SHEPTUN.

Takum o6pasom, nNpeanpusaTMe COOpYXaeT U aKcnayaTupyeT hoToanekTpuyeckne con-
HeuHble 6aTapen 1 aKTMBHO y4acTByeT B MeXAyHapOAHbIX MpoekTax

B Hauane 2000-x IT. NnpeAnpuaTUe OKasanocb B CUTyauuu, Korga Bo3pacTaiollee Ko-
JIMYeCTBO MPOEKTOB NMOTPe6OoBaso A5 BbINOSHEHUS GO/bLIOE YMCIO0 CMEeLWNanncToB B OT-
[eNbHbIX TeXHUYeckx obnactsax. B pesynbtate Ha pa6oTy 6bl10 MPUHATO MHOTO HOBbIX
COTPYZAHWKOB, KOTOPbIE AO/DKHbI BbI/IM HE TO/ILKO MOAKIUYUTLCS K TEKYLLMM NPOEKTaM, HO U1
OCyLLEeCTBAATL HOBble pa3paboTku. B 3TOT MOMEHT BCTasl BOMPOC O peopraHusalnu npeg-
NpUATUA U CBA3AHHON C 3TUM PaGOTON CO 3HAHUSIMU: KaK B CXaTble CPOKM 06YUNTb HOBbIX
COTPYAHVKOB U NOMOYb afjanTauun Ha HOBbIX PaboUnx MecTax

B Ta6nuue A.20 onvucaHo BHeapeHue NMOMS3 v NpeAcTaB/ieH ONbIT, NOYYEHHbI HA NPeaNpUATUN B pesynibTaTe ero

BHeApeHus.

Ta6nunuya A.20 — BHegpeHue NOM3

daza

OnvcaHne

dasza A Lienw/pelictBus

MoTuBauus

BcnegcTBue paclimpeHust 6u3Heca M CONyTCTBYIOLWEr0 pocTa NpesnpusTuio HEOOXOAMMO 3aHATbCA
cucTemaTnyeckoii pa6oToil ¢ UMeLWUMUCA 3HaHNAMU. C OfHOW CTOPOHbI, 3TO KacaeTcs BO3MOXHOCTW
pacnpocTpaHeHus/o6MeHa 3HaHUsIMK, KOTOpas 13-3a crneumanu3ayum n NOCTOSIHHOIO YBEIMYEHNS Yncna
coTpyAHuUKoB Gonee He o6ecneunBanacb C MOMOLLbI eXeHefeNbHbIX 06LMX COBelaHnii Ha npegnpu-
ATUW. C ApYroii CTOPOHbI, HOBbIE COTPYAHWUKN [O/KHbI GbICTPO BHUKHYTH B CYLLECTBYHOLME NPOLECCHI, 40
HaCTOSLLEro BpeMEHU NOYTH He [OKYMEHTUPOBaHHbIE.
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Mpogonmkenne Tabnuuy A.20

daza

da3a b

dPa3za B

Pazal

OnucaHve

Llenn npoekTa
Lienb 3akntoyaeTcs B o6ecnevyeHnn BO3IMOXHOCTU CUCTeMaTNYeckoro o6MeHa 3HaHUSIMU BHYTpU npej-
npuATUA, a Takke cTaHAapTu3auumn n 4oKyMeHTabHOro 0hopMIeHNs NPON3BOACTBEHHbIX NPOLECCOB

OnbIT n BblBOAbI
M3-3a pa3MepoB npeanpuaTua He 6bina BblﬁpaHa Kakasi-nmbo cneynannsnposaHHada nnunaoTHaAa 06-
NnacTb. a C caMoro Ha4yasna Bce COTpyAHUKN 6bInn noAKNto4YeHbl K OCHOBHOMY NPOEKTY

Lenu/peiicteus

®asy aHanusa nposoguau B ABa 3Tana. CHauyana nNpoBenu OHNalH ONpoc COTPYAHWKOB. Tak kak Ha
npeAnpusaTAN A0 3TOTO MOMEHTA OTCYTCTBOBA/IM OMUCAHWS NPOLLECCOB, Ha MepBOM 3Tane 6bin BbiGpaHsbI
aHanusvpyemsble npouecchl. 3atem 6blan naeHTUdULMPOBaHbl NPo6aemMbl PaboTbl CO 3HAHWSMU B pamkax
BbIGpPaHHbIX NpoueccoB. [1a aToro 6binn BbibpaHbl NpoLeccsk! «lMnaHnpoBaHne» n «PaspaboTka TexHuye-
cKoli paboyeil AOKyMeHTaLMmn», Tak kak BO60MX ciyyasx B 06LMii pe3ynbTar BHOCUN CBOW Bknaj 60/1bLWNH-
CTBO CMeLuanncToB 1 3KCnepToB. AHaN3 NPOLLeCCOB Aasl BO3MOXHOCTb MAEHTUNLMPOBATL HanpaBieHns
[eATeNbHOCTM N COBMECTHO paspaboTaTb cnocobbl pelueHns nocTaBneHHbIx 3agady. C yyeToM nosceHeB-
HOVi AeATeNbHOCTU Nepes peanusaumeli oTAebHbIX MeponpuaTUiA No M3 BbISBUIN NPUOPUTETHOCTb

OnbIT 1 BbIBOAbI

Bnarofapsa noAkMlOYEHNIO K MTPOEKTY BCEX COTPY/AHMNKOB CTasI0 BO3MOXHbIM HE TOJIbKO NPOBECTU OYEHb
TOYHbIA aHann3, HO U AaTb 3HAYUTE bHbIA UMMYNbC MOTUBALMW TakuM 06pa3oM, YTOGbl BCe COTPYAHMKN
6bINN BOB/IEYEHbI B peann3aluio HaMeyYeHHbIX No3jHee HanpaBfieHnii aeaTenbHoCcTU. 3TOT aHanus noa-
TBEPAUN CyllecTBOBaBLUee paHee NOHUMaHWe rpsgyLmx usMeHeHnin. OfHako B XxoAe aHanmsa nogreep-
AWN0Ch. YTO Ha MPeanpusaTUN BPSAA M 4OCTATOYHO CMeunann3mpoBaHHbIX 3HAHWIA, U XOTA FTOTOBHOCTb K
nepegaye 3HaHWil ApYrMM COTPYAHMKaM Gblna OYeHb BbICOKA, NPUEMIeMOe CTPYKTypupoBaHue 3HaHui
OTCYTCTBOBa/IO

Llenu/peiicTBus

PaccTaHoBka NpMopuTeTOB N8 HanpaBfieHWi f4esTeNbHOCTH, NNaHNPyeMbIX K peanu3aluu, conpoBo-
Xfanacb npoBefeHvem psga meponpuaTuii n 6eina ogobpeHa B cnefyrouiem:

- co3aTtb U BBECTW NpaBuia NpoBefeHNs COBELLaHN ANA CTPYKTYpUPOBaHNA KOMMYHUKaLMWA 1 NOBbI-
weHna 3 PeKTBHOCTM COBELLLAHWNIA:

- co3/aTb HOBYIO CTPYKTYpY Nanok'AnMPeKTopunii n cTaHAapTu3npoBaTb HarMeHoBaHWA alinos.

- co3/4aTb KOMMYH/KaLMOHHYI0 naatopmMy v nnatdopmy ANA XpaHeHus 3HaHui Ha ocHose Tena-Wiki;

- HenpepbIBHO onNuUcbIBaTb NPOLECChl Ha NpeanpusaTUn.

YcTaHOBNEHME pernaMeHTa nposBejeHne CoBeljaHnii cTano NPUopPUTETHLIM, MOTOMY Y4TO Ha NPOXOAs-
WMX paHee eXeMeCAYHbIX COBeLllaHNAX Mo NPOeKTaM COTPYAHUKM NOAyYann BO3MOXHOCTbL 06MeHnBaTbCA
3HaHWAMKW. [1N5 NoBbIWEHNA 3PEKTUBHOCTH eXeMeCAUYHbIX COBELlaHnii No npoekTaMm Ha MepBoM 3Ta-
ne 6bI10 MPUHATO peLleHne O TOM. YTO KPOMe TakuX COoBellaHnin 6yaeT NPoBOAUTLCA elle u nogapobHoe
o6CyxX/AeHne oTAeNbHbIX NPOEKTOB. MpurnaweHne Ha Kaxaoe coBelljaHne GyAeT paccbinarbca no anek-
TPOHHOW nouTe. AMTeNbHOCTL COBELLaHUiA 6bl1a yCTaHOBIEeHa paBHO TPeM Yacam W Bbljepxusanachb B
yCTaHOB/IEHHbIX rpaHuLax 6narogaps nyHKTyanbHOCTU, XOPOLLEei NoAroToBKe U 3anpeTy Ha nosib3oBaHune
MOOGUNbHBIMU TenetoHaMn BO BpeMs COBELLaHuii

OnbIT U BbIBOAb!

B HacTOSILLMX YC/IOBUSIX BAXHO MpUB/IEYEHME BCeX COTPYAHUKOB npeanpuATus. Takum o6pasom, pea-
NM3yemble MeponpuaTUA He SIBNSIOTCH UCKIOUYNTENbHBIM PeLleHneM PYKOBOACTBA, a paspabarbiBaloTcs
BCEM KOJI/1IEKTUBOM. Takoi MeTos AeicTBMiA NpUBEN K TOMY, UTO COTPYAHVKU GblNN AeACTBUTENBHO YHeXx-
[eHbl B NPaBUILHOCTY NpeAniaraeMbiX peLleHnii U roToBbl BCEMEPHO COAelicTBOBaTbL peanmsaLmm npoekra

Llenu/geiicTBus

BBegeHne ofHaxAbl NPUHATLIX pPeLleHnii Mo NPoBEAEeHNI0 COBELLLaHNIi NMPOLLIIO OTHOCUTESTIbHO MPOCTO.
Mpo6nema 3aknto4anach B NoCNef0BaTENIbHOCTY U HACTONUYMBOCTU COGMOAEHUS NPaBUA. [I/151 HEKOTOPbIX
IT-MeponpusATuiA cHavyana NPoBeN TeCcTMPOBaHWe B Y3KOM Kpyry, a NOTOM pacnpocTpaHuin Ha BCEX Co-
TPYAHWKOB.

[na XxpaHeHns co3faHHbIX CaMOCTOSATE/TbHO U NOJTyYEHHbIX (haiinoB Gbina co3gaHa HoBas CTPykTypa. Ha-
npumep. B HacTosiLLee BPEMS B knaccudukaTope NpoekToB UMeeTCs efuHas ANns BCeX NPOEKTOB CTPYKTypa
B cneumasnbHO NpeaycMOTPEHHON ANs 3Toro nanke «La61oHbl NPOEKTOB». YTO6bl YNpOCTUTL XpaHeHue 1
NOBTOPHOE HaxoX/eHve AOKYMEHTOB B HOBOI CTPYKType manok nosaHee GblM BBEAEHbI eAnHble NpaBuna
MMeHoBaHus ¢haiinos. OAHAKo Nocne TECTOBON hasbl, Npexae BCEro 13-3a CUbHON 3aBUCMMOCTY OT KNu-
€HTOB W APYrMX NapTepoB, NpaBuia UMeHoBaHus aiifioB 4151 BHELHWX (hopMaToB yanoch peain3osatb
He MOJSIHOCTbI0. W HaNpoTUB, efiMHas CTPYKTypa nanok 6bina BHeApeHa Ha BCEM NpeanpusTuu.
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OkoHuaHue Tabnuubl A. 20

Paza

dPaza i

OnvicaHvie

3aTem Ha npegnpuATUKM 6bINO NPUHATO pelleHne BBOAWTbL B wiki-cuctemy mHdopmaumio, KoTopyto
HeNb3s1 OTHECTU K KakoMy-/n60 npoekTy. lMocpeacTsom BHeapeHus Terra-wiki 4OCTYN AN BCEX COTPYAHU-
KOB K UMEIOLMMCA Ha NpeanpusaTUN 3HaHUAM JO/DKEH CTaTb MakCMMasbHO YA06HbIM. U3-3a TeXHnYecKoii
HeA0CTYNHOCTU U CyLecTBYOWNX 6apbepoB Ha ypoBHe nepcoHana wiki-nnatopma He Bbilwnia 3a pamkm
nunoTHoW o6nactu. OfHako nocTeneHHo Terra-wiki yganocb BHeAPUTb, COTPYAHUKN ee NPUHANN U Havanu
ncnonb3oBaTh. [MPUUMHON 3TOT0 B OCHOBHOM CTasl TOT (PakT, YUTO HEKOTOPYIO BaXKHYIO A1 BCEX COTPYAHU-
KOB MHPOPMALMI0O MOXHO MOJTYYNTb TONIbKO C noMoLbto Terra-wiki

OnbIT 1 BbIBOAbI

O/HOTO TO/IbKO NPELOCTAB/IEHUS TEXHUYECKOW NNaTopmMbl HEAOCTATOYHO. MbIWIeHe COTPYAHUKOB
UAN TPYAHOCTM NPU NONb30BaHUN IT-MHCTPYMEHTOB HEOGXOANMO WUCCNeaoBaTb W fienaTb COOTBETCTBYIO-
e BbIBOAbI. MNaTopmMbl, OCHOBAHHbIE HA AOGPOBO/ILHOM UCMO/b30BAHWUN, HEBO3MOXHO CAefnaTb BOoC-
Tpe6oBaHHLIMU APYTUM Cnoco6oM. MpeanpusaTe BbIHECNO 3TOT YPOK M NpU NOBTOPHON akTuBauum wiki-
nnatgopmbl YCUINIO CBOU feiicTBUSA, Npexae BCEro, B 06/1acTh 06yUYeHNsi U BHYTPEHHeh KOMMYHMKauum

Llenu/peincTtBusa

CnycTa HekoTopoe BpeMs nocne npoekta no M3 npeanpuaTve NpoBesio aHann3 yaoBAeTBOPEHHOCTH
TpeboBaHWit COTPYAHNKOB. M0 pe3ynbTaTtam 3TOr0 aHanm3a 6bl/in BbiAB/IEHbI HEKOTOPbIE MHULMATUBHbIE
npeAoXeHns No ynyylweHno BHYTPeHHe coBMeCcTHOl paboTbl, Apyrne NyHKTbl NOATBEPAUAN HAMEpPeHUs
npeanpuaTAS NpofomKaTb Npeablaylyve AeiicTeus, ceasaHHble ¢ M3. CoBeplueHCTBOBaHNE 0hopMIeHNs
[LOKYMEHTOB MO cneLnann3npoBaHHbIM 1 NPOEKTHbIM 3HAHWAM NpPU 3TOM Takxe CTasio NoBCeAHEeBHOl 3a-
Jayveli. 4TO B CBOIO oYepefb NOCAYXMUI0 TOTYKOM 4718 aKkTuBMu3aummn paboTsl ¢ Terta-wiki

OnbIT 1 BbIBOABI

PerynsipHasi npoBepka Liefieil BaxHa 415 NOCTOSIHHOTO JasbHelilero passutus. HoBblii aHanus, npo-
BeAEeHHbIi Ha NMPeAnpuUsaTAU, NMO3BOJIN/ NOCTABUTL HA KOHTPO/b HEAOCTATOYHO YCMELIHbIE MEPONPUATUS
no M3 v ynpasnsTb VUMW COOTBETCTBYIOLMM 06pa3oM. VIAEeHTU(NLMPOBAHHbIE UAEUN MO YyULeHuo 06-
CYAWSIN C COTPYAHUKAMM AJ151 TOTO, YTO6bI OHM MOT/IM BHECTU CBOM BK/1aj B NOC/EAyIOLMe MepPONpusaTmUs

Pe3ynbTathl

Ha npeAnpusaTM 3aHATO MeHee 20 COTPYAHWUKOB, MO3TOMY M3 SIBNSieTCA KOHKPETHbIM HanpaB/fieHUeM AesTeNbHO-
cTu. MpeanpusiTe 0CO3HAHHO BbIGPANO MHOTOATAMHbIN MYTh, YTO6LI IKOHOMHO PACXOA0BATL CBOU PEcypChl.

B Ta6numue A.21 0606LLeHbl OCHOBHbIE Pe3y/ibTaTbl OTHOCUTESNIbHO YNYyULIEHNUst paboThl CO 3HAHMAMU (MAEHTUDUKA-
LMsi. co3aHne, XpaHeHne, pacnpocTpaHeHue u NPUMEHeHUEe 3HaHWiA).

Ta6nuya A.21 — Pesynbrarhl
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PesynbTat

MoBblweHne 3 PEeKTUBHOCTY COBELLaHUA/YNyULLIEHNE MEXIMYHOCTHOTO 06MeHa 3HaHWSIMM
YnpolyeHne nomcka ainos Ha cepsepe

Co3faHvie BO3MOXHOCTY XpaHEHWsi HECTPYKTYpUpoBaHHoOI nHhopmaLum (B paspaboTke)

MnaHbl Ha 6byaywee

B HacTosWwmMii MOMEHT nNpeanpuaTe paboTaeT Hafj fanbHeilwei pa3paboTkoil NnporpaMmMHOro o6ecneyeHust B 06-
nactu M3, yTo6bl MyHWe CTPYKTYpMpOBaTh M afMUHUCTPUPOBATL 3HAHUSI B paMkax npoekToB. Mpu atom B wiki-cucteme
napannenbHo AO/KHbI BBOAUTLCA KOMMEHTapuu, COBETbl U MOACKa3kn. DTO AO/HKHO NPUHECTU NPeAnpuATUIO ABOVHYIO
BbIFOAY: YNyullleHe NCMOob30BaHNA NPOrpaMMHOro obecneyeHns 4a ynpasieHus npoekTamMn 1 NoBblLEeHNE NHTEHCHB-
HOCTM ncnonb3oBaHust wiki-nnatopmel. B nnaHax Ha 6nuxalillee Bpems fanbHelilee HanonHeHue Terra-wiki cTouT, B
TOM YnC/ne, B CO34aHNN MaTpuLbl COTPYAHUKOB (N0 MPUHLMNY «KTO UTO MOXET»), a Takke crneunann3mpoBaHHbIX cTaTei,
oTyeTax 06 M3mMepeHnax nnm pabounmx NHCTPYKLMUAX.

A.9 NMOM3 B TEXHMYECKOM OTAEeNe BHYTPEHHEro yyeTa U KOHTpoNns

B Tabnuue A.22 npueeaeHa vHopmaLusa o NpeAnpusaTAN U knoyesble Npo6nemMbl B pa6oTe CO 3HAHWAMU.
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Tab6nunuya A.22— BBefeHue un UCXoAHble AaHHbIe

XapakrepucTtvka OnwucaHve
OTpacnb ONeKTPOHUKa, aBTOMOGW/IbHAA MPOMbILLIEHHOCTb
Yncno coTpyHUKOB 160
Mpoaykuus OnekTpopacnpefenuTtesibHbie yCTPOCTBa, NAaTbl MUTaHUA, 06befUHNTENbHbIE NAaThl,

WHTENNEKTYaNIbHblE CUCTEMbI YNpaBneHns U BBoAa MHopmMauun. OkasbiBaeMble yCnyru:
nomMoLb B NPOEKTUPOBaHUW, o6GecnevyeHun KauvecTBa, CepTUUKALUN KOHCTPYKTUBHbIX
y3nos

KpaTKoe onucaHune Kak cneynanunct un CUCTEMHBbIN noctaBLUK peI.IJeHI/IVI B 06nactun ANEKTPOHNKN OnsA Tex-

HO/IOTWMU 3anNpPEeCcCOBKU NPeanpuaTue npeanaraeT CUCTEMHbIE PeLleHusi, KOTopble NO3BONS-
0T BbIMOMIHNUTb UHTENNEKTYyaNlbHOE COeMHEHNE Pa3/INYHbIX KOMMNOHEHTOB W TEXHOJOMWiA B
KOMNaKTHYK efMHylo cuctemy. Bnarogaps npyMEHEHNI0 TEXHOIOMUW 3anpPecCOBKU MOXHO
YMEHbLUMNTb KOJINYECTBO 3aTpaTHbIX MasHbIX COeAVHEHUN 1 KaBGenbHbIX XryToB. TexHon0-
rMsi 3aNpeccoBKW, yNpaB/ieHWe BbICOKUMMW TOXaMUW. a TakkKe WHTENNEKTyaslbHble CUCTEMbI
ynpas/ieHus 1 BBoAa MHGopMaLnmn ABNAIOTCA TPEMSi OCHOBHbIMU (hakTopamu, Ha KOTOPbIX
OCHOBaHa KOMMETEHUWS NpeAnpusTvs. 3a nocnefHue rogsl npeanpusTue oTmevaeT no-
CTOSIHHBbIV pocT

Kntoyesble npo6nembl MapannenbHo yBeNIMYEHNIO KONIMYECTBA HOBbIX MPOEKTOB TAKXe YBENUUYMBAETCSH UX 00b-
B paboTe CO 3HaHWAMU eM B pas/inyHbIX chepax ucnosib3oBaHus. Heo6xoanmble Ansi pa3paboTky MPOEKTOB W Npu-

KNaAHbIX PELLEHNI 1 MMEtoLWMeCs CneLnanu3npoBaHHbie 1 MeToguYeckme 3HaHusi B OCHOB-
HOM COXPaHs/IMCb COTPYAHUKAMU NpegnpusTus. CrefoBaTenbHo, AOCTYN K 3TUM 3HAHWSAM
He 6bl/1 BbICTPbIM, 3HAHWS NePEeBOAMIUCL B NUCbMEHHYI0 (DOPMY He cucTemMaTuyeckn 6e3
[,O/DKHOTO CTPYKTYPUPOBaHNS

B ta6nuue A.23 onucaHo BHeapeHve NMOM3 u npefcTaB/ieH OnbIT, NOMYYEHHbIA HA NPefnpuATUN B pesysbTaTte ero

BHEAPEHMS.

Ta6nunya A.23— BHegpeHue NOM3

daza

da3za A

OnvcaHve

Llesn/pgelicTBus

MoTusauma

BcnepacTBue NOCTOAHHOMO pocTa NpeanpuaTUS U pacluMpeHns obnacTteli NpUMeHeHus 3a nocnefHve
ropl LesieHanpaB/ieHHOe UCMO/Ib30BaHNe 3HaHUl NpeAnpuATUA Npro6peno 6obLIoe 3HauYeHne. Bo3Huk-
na Heo6Xxo4MMOCTb JOCTUYb OXNAAEMOTO NOBbIWEHNA 3P hEKTUBHOCTY.

Llenn npoekTa

Mpexae Bcero, NpeAnpuATWE XOTENO yNy4lnTb NPOLECChl U MeTofbl B3aUMOAECTBUSA Mexay oTae-
namun «TexHU4ecKkoro ynpasfieHns npoektamu» (pa3paboTka npukNafHbIX pelleHuit) n otaenom cobita.
Mexgy aTumu npoueccaMn B MPOLUSIOM BCErga BO3HWKaNW noTepu BCNeACTBMe pasHoriacuii, kotopble
[OJDKHBI 6bI/IM 6bITh YCTPaHeHbl B paMkax npoekta no M3. Takxe 6b/10 HE06X0AMMO YNyYWNTb AOCTYN K
MMEILWMMCS 3HAHUAM

OnbIT U BbIBOAbI

Mpo6nema cHavana 3aknwvanacb B ycTpaHeHWN paHee BbiGpaHHbIX PYKOBOACTBOM W OTAE/bHbIMU CO-
TPYAHUKaMU TOTOBbIX PeLIEeHNA.

OAHOBpPEMEHHO C HayasioM peanusauny MHULMATWUBLI, COTPYAHVKW, 3aAeliCTBOBaHHbIE B ee peanusa-
Uyn. Noayunnn MHopmMaLMio no cnegyoLlmnm Bonpocam:

- 4yTo Mbl cobupaeTcs genaTtb;

- YTO Takoe MeHeKMEHT 3HaHWii;

- 4TO B pamKax npoekTta npejgnaraetcs coTpygHUKam?

WNHdopMrpoBaHne Ha paHHeM aTane no 3/IeKTPOHHON noyTe 1 B (hopMe CpaBOYHbIX MaTepuasioB Co3-
[aeT Npo3payvyHoCTb Nepef Havyanom feiicTBuUii 1 BoBekaeT COTPYAHUKOB B nNpoLecc
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MpogomkeHne Tabnuubl A.23

Paza

da3a b

da3a B

daza I

dPaza i

40

OnvicaHvie

Llenu/peicTtBusa

B kayecTBe NWMOTHOro npouecca 6b11n BbiGpaHbl Npouecchl oTaena «TeXHNYecKoro ynpasneHus npo-
ekTamu» (paspaboTka NpUKNaAHbIX PeLeHunii), Npu 3TOM B KayecTBe 0C060 BaXHbIX paccMaTpuBainch
npouecchl 1 MeToAbl B3aMMOAEWCTBUSA C OTAENOM CObiTa. [03TOMY K aHannTu4Yeckoi pa6ote 6bian npu-
B/I€YEHbl COTPYAHUKM 060UX OTAENOB, 3aHATbIE B MpoLecce, U NPOBEAEHO CPpaBHEHUE MeXay CObITOM U
pa3paboTkoii npogykuun. B npouecce aHanusa 6bi710 BbISIBIEHO, YTO UMEHHO B CaMbIX 3HAYMMbIX ANA
o6nacteil Unn NpoLeccoB 06/1acTAX 3HAHWIA CYLLECTBYIOT caMble 60/bluMe pa3pbiBbl MEXAY BaXHOCTbIO
N [OCTYNHOCTbIO 3HAHWIA, HanpuMmep, 3HaHNA 0 kaneHTax. Kpome Toro B pamkax aHanusa 6blau nuccnepno-
BaHbl Apyrue npoGaemsbl 1 onpegeneHbl npuopuTeTsl. C y4eTOM CXKaTbiX CPOKOB B KauyecTBe OCHOBHOIO
HanpaBneHus feaTenbHOCTN Gblna Bb6paHa Tema «O6ecneyeHne JOCTYNHOCTU CneLuan3npoBaHHbIX 1
METOANYECKUX 3HAHUI»

OnbIT 1 BbIBOAbI

AHanu3 BbISIBUN HACTOSITE/NbHYIO NMOTPEGHOCTL B YNyUlleHUsAX paboTbl CO 3HAHMSIMU. Ha npegnpustimn
CHayana 6bl/in BbIGPaHbl CEMb Pa3/IMYHbIX HaNpaBAeHWi AeaTenbHOCTW. ANs NpeAnpuATUS, Npexaie Bce-
ro, 6bln1a BaxHa cneundurueckas oLeHka pesynbTaToB aHann3a c MOMOLLbI0 ONpPeaeneHHbIX MeToaoB. Ta-
KM 06pasoM, yAanoch y4ecTb 0COGEHHOCTUN NPUHATUA pelueHnii No KaxAoMy oTAeny U pacnosHaTh yxe
BHEJPEHHble, XOPOLIO 3apekoMeHJoBaBLINe cebs NpakTuyeckne Metodbl pa6oTbl. COBMECTHbIN cpaBHu-
TenbHbI aHann3 no AByM OTAeNIaM B 3HAUYUTE/IbHO Mepe cnoco6cTBOBan NyyllemMy 060l04HOMY NOHUMa-
HWIO MPOLLECCOB U Pas3InyHbIX TPEBOBAHMI K UHChOPMALMN U 3HAHUAM

Lienu/peiictBua

LNsi BbINOMIHEHUSI NPOEKTOB W pacliMpeHns o61acTu NPUMEHEHUs, a Takke A1 MMetoLmxcs cne-
LMann3npoBaHHbIX N MEeTOAMYECKUX 3HaHWIA Tpe6GoBasioCb MOBBLICUTb UX AOCTYNHOCTb. [/1S 3TOT0 HyX-
HO HaliT BO3MOXHOCTb, OGecrneynBaloLLyl0 PacnpoCTpaHeHWsl 3HaHUii C NPUEMIEMbIMK 3aTpaTamu.
Ons Hayana 6blny paspaboTaHbl 06l Me Tpe6oBaHNA K BO3MOXHbIM UHCTPyMeHTaMm. B pesynbtate Gbli10
NPUHATO pelleHne ncnonb3osatb wiki-cuctemy. 4na 3TOro 6b1M cQOPMYNNPOBaHbI KOHKPETHbIE Tpe6oBa-
HUs K wiki-cucteMe 1 onpeaeneHbl He06XoauMble 3aTpaTbl. PakTUUECKUil BbIGOP Obl/ cAenaH Ha OCHoBe
umetowerocst (HeA0CTATOYHOTO) ONbITa NPUMEHEHUSI UHCTANIIMPOBAHHO TECTOBOI cucTeMbl. 3aTem 6bIs10
Npou3BefeHo HavasbHOe 3anosiHeHne cucTemMbl, 6e3 KoToporo oHa 6bl He pa6oTana

OnbIT 1 BbIBOABI

Heob6xoammo 6onee ToyHO chopmMynupoBaTb TpeboBaHWs K MHhOPMaLMOHHO cucTeme. Hapsgy € Bbl-
60pomM nogxoasdueit wiki-cuctemsl, peanmsauum nocnefoBaTenlbHOro MeToAa AeicTBUn 1 MOTUBALMMN CO-
TPYAHUKOB K COBMECTHbIM AeiicTBUAM cnefyeT yAensiTb HaMHOro 60/blie BHUMaHUSA, YeM NpocTo paspa-
60TKe CTaHAAPTOB NPeAnpuUATUS

Lienw/pelictBus

Mocne TecTupoBaHua wiki-cuctema 6bina BHeApeHa AN NUAOTHOrO npouecca. Mocne HavanbHOro aTta-
na nNpoBenu NoBbllLeHNe KBanuukaLymm coTpyaHNKOB NOCPEACTBOM 06yYeHNs, a Takke UHANBUAYaANIbHOM
noafepXku n npefocTaB/ieHns BCnomoraTesibHbIX MaTepuanos. B xoge o6yyeHus pabota c wiki-cuctemori
6blna nNpefcTaBaeHa MakCMMasbHO NparMmaTuyHo.

[nsa oTcnexusaHnsa peanusaunm MeponpusaTUiAi U KOHTPOA JOCTUTHYTOrO pe3ynbTaTta NOCTOSHHO CpaB-
HMWBaNM Tekyllee COCTOSIHME C N/1aHOBLIMU KOHTPO/IbHbIMU TOYKAMU 1 NepeyHeM TpeGoBaHWii.

Llenb BHeApeHnA 3aka4vanach B onpegenieHnn nogxogsauein wiki-cuctembl B pamMkax npoiecca n ak-
TUBHOM Y4YacCTUM BCeX COTPYAHUKOB, 3aHATbIX B MpoLecce, a Takke B eCTECTBEHHOM UCno/b3oBaHun wiki-
cuUCTEMbl Kak MH(OPMaLMOHHOrO XpaHunuvia. CuctemMa TaKkke OTKpbITa ANS APYTUX OTAEN0B, 3auHTepe-
COBaHHble Nnua nony4yarT AOCTyN K cucteme

OnbIT U BbIBOAbI

Ycnex wiki-cucteMbl HaxoaUTCA B NPSMOIA 3aBUCUMOCTH OT OCO3HaHWUSA COTPYAHUKAMU IMYHON BbIFOfb.
Ecnu konnern socnpuHmmarot wiki-cuctemy kak nonesHblil MTHCTPYMEHT A8 CBOeli onepaTuBHO paboTsl,
a He KakK MycTylo TpaTy BPEMEeHW, OHU UCNonb3ytoT wiki-cuctemy akTusHei

Llenu/peicTtBusa

Hapsagy c oTo6paxeHnem cneunann3mpoBaHHbIX U METOANYECKNX 3HaHUii wiki-cucTema TaKkKe NCnonb-
30Basiach A1 HaKOMIEHNS 3HaHWI 1 M3BNIeYEHUS YPOKOB U3 pas/IMyHbIX NpeabAyLnx 3agady, To ecTb AN
NOAroTOBKM KYyCTpaHeHWo Npobem 1 noucka nyTei pewenuns. PaHblue COTPYAHUKM paboTanu no oTaenb-
HOCTU. Kax/blil 3a cebs. B HacTosilee BPEMS COBELLAHUS Takke NpoTokosmpytTca B wiki-cucteme, n Bce
BO3HMKaloLMe Npy 3TOM 3ajaumn Npo3payHo oTobpaxaloTcsa B Hell. bnarogaps aToOMy BO3HUKAET «KUBON»
NPOTOKON, KOTOPbI/ pa3BMBaeTCA OT COBELaHNsA K COBELLaHUIo.
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OKoHuaHve Tabnuubl A.23

daza OnucaHve

Wiki-cuctema ctana BaXHbIM MHCTPYMEHTOM ONWCAHMA Npouecca W Nojyymsia XOpOoLUyl OLEHKY BO
BpeMs Moc/eiHero BHeLHero ayanta B paMmkax MeHepKMeHTa KayecTsa. B kOHeYHOM wTore, npuHatune
pelleHuns ABnseTca LeHTpanbHbiM 3fiemeHTom NMOM3

OnbIT 1 BbIBOABI

BepoATHOCTb TOrO, YTO HavyasbHas UHMLMATMBA B NOBCEAHEBHON AeATeNbHOCTM NONAET Ha ybbiNb Be-
NKa UMEHHO Ha CpefHuX npeanpuaTusax. MoaTomy, ¢ OAHOW CTOPOHbI, BaXHO HAcCTONYMBO MpuBAeKaTb
BHUMaHve k TeMe M3 cHoBa u cHoBa. C Apyroil CTOPOHbI, MPUMEHEHWE HOBbIX pPeLUeHuit AOKHO cTaTb
aBTOMaTUYeCcKuM A8 A0/TOBPEMEHHOrO COXpPaHeHWs nosuuuii. MoaTomy uenb Ao/KHA 3akniovaTbCs B
[OBefeHUN NPUMEHEHNSI HOBUHOK — Hanpumep, ohopMaeHunsa gokymeHTauumn B wiki— o aBTomatmama.
AKTUBHbIE nonb3oBatenun wiki-cuctembl, BbiCTynawle B ka4ecTBe HarisaAHOro npumepa uam HoBaTopos,
Takke npeactasBnsAlT coboil hakTop ycnexa AnA ucnonb3osaHus wiki-cuctembl. Hanpumep, coTpyfHu-
K/ OTNPaBASAOT MeHblUe 3M1EKTPOHHbIX NUCEM, COAepXalimx MHopMaLmnio nan onucaHus, a ykasbisaloT
TOJIbKO CCbIJIKY HA COOTBETCTBYHIOLLYIO Wiki-CcTaTblo

Pesynbrathl

TexHnyeckoe ynpasneHne npoektamu npeacrasnsieT coboli eAnHbIi Npolecc pa3paboTkm NpoAyKTOB Ha npeanpu-
ATUN. Ha OCHOBE KOHKPEeTHbIX TpeboBaHWii KIMEHTOB, NepeAaBaeMbix U3 oTAena cbbiTa B OTAE/ BHYTPEHHEro yyeta u
KOHTpONA, paspabaTbiBaldTCA HOBble MPUKNafHble PeLleHns 418 KIMeHTOB. [pu 3TOM y4YnTbIBAOTCS MMeloLnecs cneun-
anun3npoBaHHbie N MeToAMYeckne 3HaHus, CBA3aHHble C OMbITOM, HAKOMJEHHbIM B pe3ysibTate y)e CyLeCTBYLWMX npu-
KNaAHbIX peleHunii (NpoayKToB).

B pesynbTate gopaboTkn wiki-cuctema ctana BaxHbIM BHYTPEHHUM XpaHunuwem nhdopmauun. Hapsagy ¢ cogep-
XUMbIM pasgena «Cneunanu3npoBaHHble 1 MeToAnYeckne 3HaHWUsA» COTPYAHUKM Takke MOryT HaliTu onucaHua npo6nem
1 cnoco6bl NX peLLeHus.

COTPYAHUKM MOTYT MAEHTU(ULMPOBATb AOCTYMNHbIE 3HAHUA C NoMolybio wiki-uHTepdelica. Ecnv oHM He MoryT uc-
nonb3oBaTb €ro HeNocpeAcTBEHHO, TO 6narogaps uHopmauun o6 aBTope NOABASETCA BO3MOXHOCTb GbICTPO MPOU3-
BECTM NPAMOI 0O6MeH 3HaHUAMUK. OnbIT, NOMYYEHHbI N0 NPOEKTy, obpabaTbiBaeTcA COTPYAHMKAMU N coxpaHaeTcs B Wiki-
cucteme. Ecnv B xofe coBelljaHnil BbISIBNAETCS HEXBATKA COXPaAHEHHbIX 3HaHWIA, TO COTPYAHUKM MOTYT MOMYYUTb CChISKY
1 fo6aBnTb NHOPMaLMio 06 onbiTe.

B Tabnuue A.24 0606LeHbl OCHOBHbIE pe3y/ibTaTbl OTHOCUTE/IbHO yNyylleHna paboTbl CO 3HAHMAMMU (MAEHTUdUKa-
Lus. co3gaHne, XpaHeHne, pacnpocTpaHeHe 1 NpYMeHeHne 3HaHuii).

Ta6nunuya A.24 — PesynbTaThl

PesynbTar
1 CneuunannsnpoBaHHble 1 MeTOAMYECKMEe 3HAHUS CTann AOCTYMHbIMU C NOMOLLbLIO WiKi-CUCTeMbl
2 OnucaHvie Npo6aem 1 NoAxXoAsLLMe CNoCobbl peLleHns MOXHO HaliTu B wiki-cucteme
3 3agaun, chopMynmMpoBaHHble Ha CoBeLlaHusX, 4OKyMeHTMpyTca B wiki-cucteme, NnpoTokos NOBTOPHO pac-

cMaTpuBaloT Ha cnefylouiem coselwlaHnn Ana KOHTpons

MnaHbl Ha Byaylee

B cpefHecpouHoli NepcnekTyBe 3anjaHUpPOBaHO pacnpocTpaHeHue npouecca ¢ yyeToM M3 Ha gpyrve o6nactu
npeanpusaTua. OfHaKo Npyu 3TOM HeO06XOAMMO yuuThIBATb Cneunduky 061acT, KOTOpY oNpeaensoT NnocpescTBOM Npo-
BE/leHNs crneunanbHoOro aHanusa. Kpome Toro, B Gyayliem nnaHupyeTcs nepeiiTn Kk HanpaBfeHUsM, KoTopble B Xo4e nu-
NIOTHO hasbl GbINU NPU3HAHBLI HYXAAKLWUMUCS B NpopaboTke. Hanpumep, NOBLILLEHWE NPO3PAYHOCTU YXE CYLLECTBYHO-
LMX NPUKNAAHbIX PeLleHni i N HaKOMEHHOTo NPU 3TOM OMbiTa, UK NPUMEHEHNE onpefeneHHbIX KOHCTPYKTUBHbIX Y3/10B.
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MpunoxeHne b
(cnpaBoyHoe)

MepeyeHb NPU3HAKOB AN1A UAEHTUDUKALUU HAYKOEMKUX
6U13Hec-NpoLeccoB coriacHo Pemycy

Mpu3Hak1, NO3BOMAIOWME OTIMUNTB HAYKOEMKMNE BU3HEC-NPOLECCHl OT UHbIX GU3HEC-NPOLLEeCcCoB:
- MPU3HaKW, OTHOCSILLMECS K rpynne NpoLeccoB: OpraHn3auusi u KynbTypa, OKpYyXXeHue, B3auMofeicTBue BHYTPEH-

HWX MpoLieccos;
- MPU3HaKW, OTHOCSILLMECS K OAHOMY MPOLIECCY: C/IOXHOCTb, BAPUATUBHOCTb, CTENEHbL CTPYKTYPUPOBaHUs/aeTanmsa-

LMW, pacnpocTpaHeHHOCTb, 06bEKT NPOoLecca, KOHTPOJIIMHT, XapakTepUCTUKX BO BPEMEHU, TUN Npouecca:
- NPU3HAKM, OTHOCSLLMECS K 3aa4am: KOHTPOJUIUHT, BpeMs 06ydeHus, 060pyoBaHme paboyero Mecra, Tun 3agaun;
- NpU3HaKKM, OTHOCALYMECH K NepcoHasy: cBO604a B MPUHATUW pELLEHWs, NpaBuna U YCoBUSA MO YMO/YaHWIo,

KOMMETEHLNU:
- NPU3HAaKK, OTHOCSLLMECHA K pecypcaM; WHCTPYMEHTbI U cucTeMbl M3, NpeAcTaBiieHne 3HaHwii, 06MeH 3HaHWUsMK,

BW 3HaHWIA, OCTYN, CNIOXHOCTb, aKTyaNbHOCTb/BPEMS, GHOAXET.
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Mpunoxexvne B
(cnpaBoy4HOE)

MeTo/bl U3MEepPeHUs YCMNeLHOCTH

Cnepyowmii nepeyeHb npefcraBnset co6oii 0630p 06LWENPUHATLIX METOAOB U WHCTPYMEHTOB AN U3MEpPeHus
ycnexa:
- aHanu3: NOBTOPHOE NPOBEAEHNE aHanM3a A1a cpaBHeEHUS akTUYeCKo cutyauumn fo 1 nocne BHegpeHus NOM3;
- 6anaHc 3HaHuii: ncnonb3oBaHne 6anaHca 3HaHUi Kak MHCTPYMeHTa ynpaB/iieHns 1 KOHTponavHra gna M3;
- cbanaHcMpoBaHHas cucTeMa nokasartenei: naeHTUdMKaLna NOAXOAAWNX KPUTEPUEB ycnexa U NoAXoAsLmMX no-
KasaTeneli B JaHHON cucteme, a Takke HabnlwAeHNe N3MEeHeHNs;
- pacueTt 3atpar npouecca: NOM3 gomkeH cnocob6cTBOBaTL HEMOCPEACTBEHHOMY ynyudleHuto npouecca. Cnepo-
BaTe/IbHO. €C/IN Ha NPEeAnpPUATUN NPOBOAMTCA pacyeT 3arpart npouecca, To 04HOBPEMEHHO [O/IKHbI U3MEPATLCA U Yyy-
LeHna nokasartesieil npouecca,;

- ayAuT MeHeAXXMeEHTa KauecTBa: B pamMkax ayauta MeHe[XMeHTa kauyecTBa NpoBOAAT pPeryispHyo nNpoBepky npo-
LleccoB. B xoae Takoro ayfuta N3MeHEHUs [oNycKalTCs B CAMOM KpaiiHeM cryyae.

43



FOCT P 57320—2016

YK 658:330.341.1:001:330.111.4:0 OKC 01.140.20; 03.100.99

KntoyeBble cioBa: MeHe)XMEHT 3HaHWi, MPOLEeCCHO-OPMEHTUPOBAHHbIA MEeHeAXXMEHT 3HAHWIA, cuctema Me-
HeKMEHTa 3HaHWiA, MEHEXKMEHT 3HaHWA Ha ManblX U CpeaHUX NPeanpusaTUiA, PYKOBOACTBO MO BHELPEHUIO
MeHe)KMEHTa 3HaHWM

Pepaktop A.E. MNMeTpocsH
TexHunveckunii pegaktop W.E. Yepenkosa
Koppektop M.B. byuHas
KomnbloTepHas BepcTka [.A. Kpyrosoi

CpaHa B Habop 25.02.2020.  MognmcaHo e nevarb 13.05.2020  dopmar 60*84 */B.  FapHuTypa Jlpvian.
Yen. neu.n. 558  Yu.-Hap, n. 5.02.
IMoAroToB/IEHO HA OCHOBE 3/1EKTPOHHO BEPCUN, NPEAOCTAB/IEHHON Pa3paboTUVKOM CTaHapTa

Co3aH0 B eiMHNYHOM KcrionHeHn Bo OIYT1 «CTAHA/TPTVIHOOPM» A1t KOMIieKToBaHus deaepasibHOro MHpopMaLoHHOro
choHpa cTaHaapToB. 117418 MockBa. HaxumoBckuia np-T. 4. 31. K. 2.
www.poslinfo.ru  info@goslinfo.ru


https://www.mosexp.ru#
https://www.mosexp.ru# 
https://files.stroyinf.ru/Index/636/63634.htm

