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BesepeHune

ISO/IEC/IEEE 16326 6bln nMoArotoBrieH nogkomMuteToM 7 «CuCTeMHas U NporpammHas MHXeHepus»
CoBmecTHOro TexHuyeckoro kommteta MCO/M3K CTK 1 «/HhopMaLMOHHbIE TEXHOMOTMW» B COTPYAHUYECTBE
¢ KomuteTom no ctaHgapTaM CMCTEMHON M NpoOrpaMMHON nHxeHepun KomnbloTepHoro obuwecTsa IEEE B co-
OTBETCTBMM C COrNnalleHremM o napTHepPCKoM coTpyaHudecTtse mexay NCO n NWASP.

3t1oT BbiNyck ISO/IEC/IEEE 16326 OTMeHsleT W 3aMeHsieT npeablaywnii TexHuyeckuii otyet
ISO/IEC TR 16326:1999. KOTOpbI/i 6bl1 NEPECMOTPEH 1 COr/lacoBaH ¢ cogepxaHvem |IEEE 1058:1998.

Hactoswwii cTaHgapT CofepXnT HopMaTuBHble TpeboBaHUS ANA NIAHOB yrpaB/ieHNs NPOEKTOM, OXBa-
TbIBAKOLMX NPOEKTbI NPOrPamMMHbIX CPeACTB M cUCTEM. HacToAwmiA cTaHgapT Takke COAEPXUT AeTasbHble
MONOXEHNS 1 peKoMeHJaunn OTHOCMTENbHO NMPUMEHEHUS psAfa MPOLECCOB NPOeKTa, KOTOpble CBOWCTBEHHbI
XW3HEHHbIM LUKIam NporpamMmmHbIX CPeAcTB 1 cuctem cornacHo MICO/M3K 12207:2008 (IEEE 12207.2008)
«CuctemMHass 1 nporpaMMHas UHXeHepus. [Mpouecchl XW3HEHHOro LUMKna MNporpaMMmHbIX cpeacTs» [15]
n MCO/M3K 15288:2008' 1(IEEE 15288:2008) «CucTteMHas 1 nporpaMMHas nHxeHepus. Mpouecchbl XU3HEH-
HOro umkna cuctem» (16). MonoxeHns 1 pekomeHAauny npefHasHayeHbl 419 NOMOLM B NOArOTOBKE HOpPMa-
TMBHOTO COZlepPXaHus NnaHoB ynpaBneHNs NPOEeKTOM.

HacTosiwwmiA cTaHaapT — 3TO pe3ynbTaT rapMoHM3auumn TexHuyeckoro otyeta ISO/IEC TR 16326:1999
n |IEEE 1058:1998.

') 3ameHeH Ha ISO/IEC/IEEE 15288:2015.
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HALWOHANbHBIW CTAHOAPT POCCUWNCKOW OSEALEPALUMN

CuctemMHas n nporpamMHas UHXeHepus
MPOLUECCHI XXU3HEHHOIO LKA

YnpaBfieHve NpoeKTom

Systems and software engineering. Life cycle processes.
Project management

fata BBegeHns — 2017—09—01

1 O6nacTb NnpUMeHeHNs

1.1 Uenb

HacTtosiwwmii cTaHgapT NnpefHasHavyeH A8 NoMOLLM PYKOBOAWTENAM NPOEKTOB B YNPaB/IeHUN 415 yCnelwl-
HOro BeAeHWs1 NPOEKTOB, KacatloLMXCa NPorpaMMHbIX CPeAcTB U cuctem. Hactoawmii ctaHgapT onpegensiet
HeobxoAnMoe cogepxaHue nnaHa ynpasnexnus npoektom (MYMPM). 3T0T cTtaHgapT Takke dopmynunpyet
Lenun n cogepxaHve pesynbTatoB NpoLeccoB npoekta cornacHo MCO/M3K 12207:2008 (IEEE 12207:2008) u
MCO/M3K 15288:2008 (IEEE 15288:2008) n nobasnseT feTabHble NOMIOXKEHUA AN ynNpaB/eHus npoekTa-
MUW. B KOTOPbIX MCMUAb3Y0TbA 0TK MpoLeccsl.

1.2 O6nacTb pacnpocTpaHeHus

Hactoswmii cTaHgapT npegHasHayeH ANA Tex. KTO MCMofib3yeT WAW NiaHMpyeT WCNo/fb30BaTb
MCO/M3K 12207:2008 (IEEE 12207:2008) n NCO/M3K 15288:2008 (IEEE 15288:2008) B npoektax, Umeto-
LWMX Aesio C NporpamMmmHbIMU CpeacTBamMmn U CUCTEMaMun He3aBNCUMO OT 061acTu NPUMEHEHNS NpoekTa, npo-
Aykuuun. meTtogonorny, Maclutada unm cnoxHocTn. O6nactTb NPUMEHEHUsI HAaCTOSILLLEro CTaHAapTa oxBaTbiBa-
€T MOJIHbIE XMN3HEHHbIe LMK/bl NPOrPamMMHbIX CPEACTB WU CUCTEM, U CTaHAAPT NpeAgHasHayveH Ansa BCeX, KTO
urpaet posib B ynpasfieHNV NPOEKTOM, 0COOEHHO:

- OTBETCTBEHHbIX 3a YCTAHOB/IEHWE U HEMPEpPbIBHOE yy4ylleHne NPoLEeCcCOoB XU3HEHHOTO LuKna npo-
rpamMHbIX cpencts no MCO/M3K 12207:2008 (IEEE 12207:2008) 1 npou,eccoB XU3HEHHOTO LK/1a CMCTeM Mo
MNCO/M3K 15288:2008 (IEEE 15288:2008);

- OTBETCTBEHHbIX 3a BbINO/HEHWE /HO60r0 Npouecca >XU3HEHHOro LMKIa MNPorpammHbIX CpeacTs
no MCO/M3K 12207:2008 (IEEE 12207:2008) wnu n060ro npouecca XW3HEHHOro LuKna cuctembl Mo
MCO/M3K 15288:2008 (IEEE 15288:2008). BbIMO/IHAEMOrO Ha MPOEKTHOM YPOBHE:

- opraHusauunii nav nuu, nogpshkaemMblx no Cy6KOHTPakTy, B 4acTu yCunuii No ynpasneHno NPOeKTOM.

Bo MHOrMx opraHmsaumax pasnuyHble OTBETCTBEHHOCTU B yNpas/ieHUW NPOEKTOM Bo3narawTcs 6onee
yeM Ha OAHOro yesioBeka. Tam. rge B HacCTOsLEeM cTaHJapTe UCMOMb30BaH TEPMUH «PyKOBOAUTE b NpPOekK-
Ta» — B VHCTPYKLUK, peKoMeHaLlnn nam B HopMaTUBHOM TpeboBaHNM, 3TO OTHOCUTCA K JO/HKHOCTHOMY SINLY
B npefenax opraHusaumm.

Hactoswwii ctaHgapT npefHasHayeH AN ABYCTOPOHHUX CUTyauWil U MOXET ObiTb NPUMEHEH Takke B
cnyyae, Korga aTvi iBe CTOPOHbI NpUHaAnexar oAHoM opraHm3auun. CTaHgapT MOXET UCMO0/b30BaTbLCA OAHOM
CTOPOHOI A8 NOCTAHOBKM camoli ce6e COOTBETCTBYIOLLMX 3a4au.

HacToswwmii ctaHAapT MOXeT CYXUTb PYKOBOACTBOM B MHOFOCTOPOHHMX CUTyaLUusaX, rae npyu noctaske
N KOMM/IEKCMPOBAHWUMN C/IOXHbIX CUCTEM BO3MOXHbI BbICOKME PUCKM, & B NpnobpeTeHne MOryT 6biTb BOBNEYe-
Hbl HECKO/IbKO MOCTaBLUMKOB, NpeAcTaBiseMblX OpraHn3anaMy UM CTOPoOHaMM KOHTpakTa.

N3paHue ohunymnansHoe
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1.3 OrpaHunyeHunsn

HopmaTvBHblE coflepXaTesbHble NMOMOXEeHUsT 415 NNaHOB YNpaB/ieHUs NPOEKTOM W PYKOBOACTBO 414
ynpaB/fieHusi NpoLeccamy NPoeKkTa orpaHMyeHbl NpoekTamu, OPUEHTUPOBAHHLIMU HA NPOTrPaMMHbIe NPOAYKTbI
N CUCTEMBI.

2 CooTBeTcTBMUE

Hactoswwii ctaHgapT obecneyvBaeT HOpPMAaTUBHOE OMpejeneHne COAepXaHus nnaHa ynpasneHus
npoektom (MYTMPM) v gaeTt npeactasBieHne 0 BbINOJHEHUN MpoueccoB npoekTa no MCO/M3K 12207:2008
(IEEE 12207:2008) n NCO/M3K 15288:2008 (IEEE 15288.2008). Nonb3oBaTENM HACTOSLLErO CTaHAapTa Mo-
ryT notpe6oBaTb COOTBETCTBUS COAEPXAHUIO HOPMATWBHOW AOKYMEHTauWW WUAn YCNOBUAM MPOLLEeCCOB Unn
MOJIHOrO COOTBETCTBUA (T. €. U TOMY, U APYTOMY).

2.1 CooTBeTCTBME COAEPXKAHMNIO HOPMATUBHOI AOKYyMeHTauum

Tpe6oBaHWe COOTBETCTBUS COAEPXaHUI0 HOPMATUBHOW JOKYMEHTALMM HACTOSLLErO CTaHAapTa o3Hava-
€T. YTO Nnosib30oBaTeslb AEMOHCTPUPYET COOTBETCTBME cogepxanus MYMPI cogepxaHuio TpeGoBaHwii, onpe-
[leneHHbIX B pasgene 5 HacTOsLLero ctaHgapTa.

2.2 CooTBETCTBME Npoueccam

TpeboBaHne COOTBETCTBMA YC/MIOBUSAM NPOLECCOB HACTOSALEro cTaHAapTa 3KBMBa/IEHTHO TpeboBaHMio
COOTBETCTBMA Npoueccam npoekta no NCO/M3IK 12207:2008 (IEEE 12207:2008) n MCO/M3K 15288:2008
(IEEE 15288:2008). 13/10)XeHHbIM B pa3gesie 6 HacTosLero craHgapTa.

2.3 MonHoe cooTBeTCTBUE

TpeboBaHWe MOMHOr0O COOTBETCTBMA HACTOSALWEMY CTaHAapTy 3KBUMBaNEHTHO TpeboBaHWIO COOTBET-
CTBMS cofepxartenbHbiM TpebosaHuam IMYTMPI, npoynTnpoBaHHbIM B pasgene 5. n npoueccam npoekta no
MNCO/M3K 12207:2008 (IEEE 12207:2008) 1 NCO/M3K 15288:2008 (IEEE 15288:2008) cornacHo pasgesny 6
HacTosLero ctaHgapra.

3 O603Ha4YeHUs n cokpauw,eHus

B HacTosLieM cTaHZapTe UCMoMb3yloTcs cneaytolme 0603HaYeHUs 1 CoKpaLleHus:

ANSI — American National Standards Institute (AMepuUKaHCKUA HaUuMOHa/IbHbIA MHCTUTYT CTaHf4apTu-
3aumn);

CCB — Configuration/Change Control Board (CoBeT no ynpaBneHuto KoHpurypaunein/msmeHeHmem);

GATES — Stage-Gate methodology (noctaguiiHas MeTogon0rus):

IBM — International Business Machines (Ha3saHve hupmbl IBM);

ICWG — Interface Control Working Group (pa6oyas rpynna no ynpaB/ieHUI0 B3auMOAeNCcTBUEM);

IEC — International Electrotechnical Commission (MexayHapoaHas 3/1eKTpoTexHUuYeckass KOMUCCus);

IEEE — Institute of Electrical and Electronics Engineers [MIHCTUTYT UHXeHEPOB NO 3/IEKTPOTEXHUKE U
paanoanektpoHuke (MN3P)];

ISO — International Organization for Standardization [MexayHapogHas opraHusauus no ctaHgapTu-
3auuun (MCO)J;

oGC Office of Government Commerce (UK) (ochmc ynpaBneHus Toproenei).

PERT Program Evaluation Review Technique [MeToguka (TEXHMKA) OLEHKM 1M aHannsa nporpammyi;

PM — Project Management (or Project Manager) (ynpaBsieHue NpoekTom [MavM pyKoBOAWUTE/b MPO-
ekTa (MeHeaxep npoekra)]);

PMBOK® — Project Management Body of Knowledge (cBog, 3HaHWi1 No ynpaBneHW0 NPOEKTOM);

PMI — Project Management Institute (MIHCTUTYT ynpasfieHus npoekramu).

PMP — Project Management Plan (nnaH ynpasneHnus npoektom MYMPM);

PRINCE2 — Projects In Controlled Environments (version 2) [npoekTbl B ynpasnsiemoii cpege (sepcus 2)];

RUP — Rational Unified Procoss® (registered trademark of IBM) (MeTogonorusa cosgaHus nporpamm-

HbIX CPEACTB, 0hOpPMIEHHAS B BUAE pasMeltaemoil Ha Web 6a3bl 3HaHWi, KoTopasi CHaGxeHa
NOVICKOBOW CUCTEMOIA);
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SDP — Software Development Plan (nnaH pa3paboTku NporpamMMmHbIX CPeACTB);

SE — Software Engineering (nporpammHas UHXeHepus);

SEE — Software Engineering Environment (cpega nporpaMmHoOli UHXOHepun);

SEMP — Systems Engineering Management Plan (nnaH ynpaBneHus CUCTEMHOW UHXeHepuei);
SWEBOK — Software Engineering Body of Knowledge (cBoa 3HaHWii N0 NporpaMMHOIN UHXeHepum);
UK — United Kingdom (BenukobputaHus):

USA — United States of America (CLUA);

WBS — Work Breakdown Structure (cTpykTypa pasgeneHus pa6or).

4 MpunoxeHWs HacTosIWeEro ctaHgapTa

HacToswwii ctaHgapT onpegensieT Heobxogumoe cogepxanue MYTPI Tak, 4yTo6bl, 6yay4n BbINOS-
HEHHbIM YCMeLHO, AOCTUra/iuCh Lenu n xenaemble pesynbTaTbl, 3afaBaemMble B fpoueccax npoekra no
MCO/M3K 12207:2008 (IEEE 12207:2008) 1 MCO/M3K 15288:2008 (IEEE 15288:2008).

Mpoueccbl npoekta no WCO/M3K 12207:2008 (IEEE 12207:2008) m WCO/M3K 15288:2008
(IEEE 15288:2008) copepxaT cTaHAapTHble AeACTBMSA ¥ 3a4a4u AN UCMO/b30BaHWSA N1t060I CTOPOHOW, KOTO-
pas A0/HKHA BbINOMHWUTL NPOEKT, UMEeKLWUii feno ¢ NPorpaMMHbIMU NPOAYKTaMU Un cucteMamu. Hactoawmii
cTaHfapT npefocTasnseT 4oNoNHMTeNbHOe AeTaNbHOe PyKOBOACTBO (CM. pasgen 5) ANns Toro, 4Tobbl NOMOYb
PYKOBOAMTENSAM 3TUX NPOEKTOB Npu paspaboTtke MYMPIM gna kakoro-nm6o cneymanbHOro npoekTa.

ANSI/PMI 99-001:2004 (1] npepocTaBnAsieT BaXHYK MWHGOpMauuio 06 ynpasieHUM npoekTamu,
a MICO 10006:2003 (2) gaeT npeacTassieHVe O MPUMEHEHUN yNpaBfieHUs Ka4yecTBOM B npoekTax. Pykosoau-
TeNM NPOEKTOB, UMeEIoLLMe fe0 C NPOrpaMMHbIMU NPOAYKTaMWU WAN CUCTEMaMM, MOTYT HaWTV NoNe3HbIM ANs
ynpaBneHns ycnewHoro 3aBepLUeHns NpoekToB cogepxaHue pykosogactsa PMBOK®,) (1)u MCO 10006:2003
[2] Hapspy ¢ pykoBOACTBOM, NpeAcCTaB/eHHbIM B HACTOSILLLEM CTaHAapTe.

B cnyyasix, korga paccMmarpusaeTcs no6oe cUCTEMHOe BO3AelCTBME, NpeanpuHUMaeTcs kakoe-nnb6o
fdeiicTBue (HanpumMep, AelicTBME WM OTKa3 OT AelCTBUSA, Koraa oAHa 061acTb NPUMOXKEHNA cTaHAapTa MOXeT
3aTPOHYTb Apyrve 061actu), pykoBoAMTEN0 NpoekTa cnefyeT NPUMEHATb PYKOBOACTBO HACTOALLEroO CTaHap-
Ta UTepaTUBHbLIM CMNOCOGOM.

5 OneMeHThbl naaHa ynpaB/eHUsi NPOEeKTOM

OTOT pasgen onpefenseT Kaxablil us anemeHtos MYTPI, kak nokasaHo Ha pucyHke 1.

TUTYTIBHBITA JTACT cutiitiiiiaien e ateetee et e st et eehe et e et e a et e et e bt e bt esb e e b e et e enb e e bt enbeenbeenbeenbeanees
CTpaHuua gnsa noanucei...
NCTOPUA UBMEHEHWIA......
TTPEAMCIIOBYIE ...ttt ettt h e e e e e bt e e e st e e e e s e et e e e e e e e e e sanbe e e e e
[O10Y 1 LT o) L PRV PRR PSP PPRPRTRRIN
[TEPEUEHD PUCYHKOB. ... .eieiieiieitiieiieee sttt et et e et e st e et e e e st n e e s ar e s sre e sane e e eneeeaneee e
TTEPEUEHD TABG TTUILL...eviiiiiiiitee ettt sttt et sttt eae e enesine e
O Lok To oI 1] o Lo 1=Tq - VTP OO P PO PUPOUPPVPRIN
KpaTKOE OMUCAHME MPOEKTA.....ceiuiiiiiiiiitie ittt st s sre e s
3ambicesn, 061aCTb MPUMEHEHUS N LIEITM ....oveeeiiieeiieeieeiee sttt
MPeANONOKEHNA Y OTPAHNUEHUS ....c.evievieiiii ittt
TTOCTABKM MPOEKTA . ..cuiiiiiiiiiiiie ittt st s e s
KpaTkoe onmcaHne rpatuKoB N IO AKETA . .ccoveveeeriireererreeeeeeee s
Pa3BUTUE MITBHA.....cciiiiiiiiie ittt s s
2 Ccblku

PucyHok 1— CTpyKTypa 1 COgepXaHue naaHa ynpaBieHusi NPOeKToM

1>PMBOK®© — 3apeructpmpoBaHHas Toprosas mapka IHCTUTyTa ynpaBneHus npoektamu. 3Ta nigopmauns gaHa
ANns yaobcTBa NOMb30BaHWA 3TUM CTaHAapTOM U He conposoxgaeT WCO/M3K unn N3P atoii npogykuymneid. MoryT mnc-
nonbL30BaTbCA NOAOGHbIE NPOAYKTbLI, EC/IN OHU. KakK MOXHO BUAETb, NPUBOAAT K TEM Xe pe3y/nbTaTam.
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4 KOHTEKCT MPOEKTA. ...ciiiiiiiiiieiiie sttt s .
Mogenb npouecca.................. .
MAaH NO YNYULEHUIO MPOLLECCA..cuvieveiririreeireereere e
MnaH AN MHOPACTPYKTYPD....eccviiieeiiieiie st
MeToabl, MHCTPYMEHTaPUMN U METOLAUKW. ...
MAaH NPUEMKN MPOAYKLMM ..ccviiriairiaiieaire et
OpraHn3auUma MPOEKT .. c.ceiueiriereieeee et
BHeLHNE B3aNMOAEACTBUR . ...ovrviiereerireeenre e
BHYTpeHHVe B3aumoaeincTBus.. .
[MOTHOMOUNA N OTBETCTBEHHOCT .t
5 TMNAHNPOBAHNE MPOEKT . .ceeieirieieeieirrieeeesinerereeesireeees s
VIHALUMUPOBAHNE MPOEKTA. e veeiirieeieie e
TINBH OLLEHKM et et
[1N18H MO KAZAPAM ...ceiiiirieeeeiriee e
MNaH NPYOBPETEHNSA PECYPCOB....eoviveirirreeriienire e
MnaH 06yveHNs nepcoHana MPOEKTA........cceerrurerueene
Paboune NaaHbl MPOEKTA.....ccuevererrieeirerieereseere e
PaB0oumne LEACTBUS....cc.eiiieeeeeieiesee st .
PacnpefeneHne rpatiuKOB........ccceveeeeieiinie e
Pacnpegenexne pecypcos. .
PacnpefeneHne BIMKETA ....ocvviereereeneee e .
TTNAH CHABKEHMSA ..ot
6 OUuEHKa Y KOHTPOSIb MPOEKT@....veeerereeerreerareerireennerenneenes
MnaH ynpaBneHns TPEOGOBAHNUAMM.........ccecvvrvireveeirenenn
MnaH ynpaBneHns nsMeHeHnAMn 061acT NpYMeHeHns
MnaH ynpaBneHns rpauKaMm........oceeeeieerreeeienne ve e
MnaH ynpaBneHns GH0IXKETOM......ccvveiveerenienireereeeeeeenes .
MNaH rapaHTUN KAUECTBA......ccuiieiiiesiee e .
MnaH ynpasneHnsa cybnoapaaunKaAMY . ......cceeeveeereneenennns
MNaH 3aKPbITUSA MPOEKTA....ociuieieiiieiieie e
7 TlocTaBKa NPOAYKUUN.....cvveeeirieeeeeiirnenenn .
8 lMnaHbl NO NOAAEPKNBAOLNM MPOLLECCAM.......cevvrereennnn.
KOHTpONb 3a NPOEKTOM U paboyeinl CPeA oM. ...cocueeeneeuene
YNPaBAEHNE PELUEHUAMM......cccveiiiiiieiiiiieeeee e
YNPABIEHNE PUCKAMM ..o
YnpaBneHne KOHQUIYPALMEA ...ccueruerereerienenieieceieeieeenns
YnpaBneHne NHPOPMALMEN. .....c.cceeuireereeiuiiniieaee s
[okymeHTaumsa.. .
CBA3b U PEKMAMAE....eeiiiiiiiiieeeiiiiiee et e et e e .
FAPAHTUN KAUECTB&....eciueiiiiiriiiie et
VIBMEPEHMA. ...t
AHANMMSBBE Y QYANTDL. ..ot

Bepudmkaumsa v BaMUGALNA ..o .

9 [1ONONMHUTENBbHBIE MTAHDBI.....eieiieiiiie e
TTPUITOMKEHMSA .ottt e e
Ykazatenn (MHAEKCUPOBAHYIE) . ...cc.eurueinuerrieereeanreenieeneeenns .

PucyHok 1. nuct 2

MYTIPI go/mkeH cogepxartb BCe pasfesnbl B TOM Nopsaake, Kak nokasaHo Ha pucyHke 1. MNMopsfok pas-
[enoB npefHasHayveH A1 NPoCTOTbl YTEHWUA W CTaHfapTu3auum npeacTaBeHus U UCNOSIb30BaHUs, a He Kak
PYKOBOACTBO NO MOPAAKY MOATOTOBKM pasnnyHbixX anemeHToB MYTIPIM. PasnuuHble pasgensl U nogpasgensl
MYMNPM MoryT 6bITk NOJIyYEHbI NMPAMbIM 06bEUHEHNEM UAW BK/IOYEHLI B ApYr1e naHbl 1 JOKYMEHTbI.

[eTanbHble onucaHuA KaxAoro pasfena v nogpasgena npefcrasneHbl B pasgenax 6 n 8 MYMPII.
[lononHuTeNbHbIE NNaHbl YacTo 06a3aHbl YA0BNETBOPATL Tpe6oBaHMAM K NPOAYKLUN 1 OTOBOPHbLIM CPOKaM.
JononHutenbHble NnaHbl onpegesneHsl B pasgene 9 MYMPI (cMm. pucyHok 1).
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PykoBoauTensm NnpoekToB cieayeT paspabartbiBaTb COAEPXaHVE NNaHoB, OnpeAeeHHbIX HUXe, Takum 06-
pas3oM. YUTOObI OHV JOCTUTraNy Leneii nxenaTtenbHbIX pedynbtatos no MCO/M3IK 12207:2008 (IEEE 12207:2008)
n NCO/M3K 15288:2008 (IEEE 15288:2008), npouMT1pOBaHHbIX B pa3aeno 5 HacToswero ctaHgapTta. Ecnm He-
06X0AMMO NPUMEHSATH M UCNO/b30BaTh NPOrpaMMHbIe NPOAYKTbI U YCNyrn B 60nee 06LemM KOHTEKCTEe CUCTEM, B
KOTOPbIX OHU CYLLEECTBYIOT, PYKOBOAUTENIAM MPOEKTOB, paspabartbiBas 3TW NnaHbl, eCnv 3T0 BO3MOXHO, crefyeT
CTPEMUTLCA COrNAacoBbIBaTh XelaeMble NMPOEKTHbIe pe3y/ibTaTbl C BbIXOAHbIMU pesyfibTatamu, onpeaeseHHbIMN
B NCO/M3K 12207:2008 (IEEE 12207:2008) n NCO/M3K 15288:2008 (IEEE 15288:2008).

MYMPM HenpepbiBHO 06HOBNAETCA B TEYEHWE XU3HW MpoekTa. VcTopus perncrpauuv U3MeHeHuii co-
nposoxpaaet nameHeHua MYTPr-gokymeHTa.

Kaxpaasa sepcusa MYTPI1. 0CHOBAHHOIO Ha HacTofLEeM cTaHAapTe, AO/IKHA CoAepXaTb BCTYNUTE/bHYIO
4yacTb, KOTopas BKIOYaeT:

- TUTY/IbHbIN SINCT, KOTOPbIA [O/MKEH COAEPXaTb Ha3BaHVe NPoekTa, AaTy BbIMyCKa, YHUKa/IbHbIW NAEH-
TuthmkaTop (HoMep NpoekTa, HOMOP Bepcuu 6a30BOI NMUHWUKN) N NAEHTUUKALMIO N3JatoLLeil opraHM3anmm:

- CTpaHuuy ANna nognucei, kotopas fO/HKHA coAepxXaTb MOANUCK L. OTBETCTBEHHBIX 3a paccMoTpe-
Hue. cornacosaHune u yTeepxaexue MNYMPH;

- UCTOPVIO U3MEHEHWIA, KOTOopas f0/KHA BKIOUYATh HA3BaHWe NPOeKTa, NepecMOTPEHHBbIN cTaTyc NnaxHa,
JaTy BblNycka, nepeyeHb CTpaHuLl, KOoTopble 6blIM M3MEHEHbI B TEKyLLel Bepcun naaHa, kpaTkoe onucaHve
cyuiecTBa U3MEHeHWiA, BOLWEALNX B 3TOT NEPECMOTP NaaHa, U nepeyeHb BCEX NpeablayLinx nepecMoTpoB
nnaHa, BKIOYAOLWMX MAEHTUDUKALMIO KaXA0ro nepecmoTpa v faTbl ero Bbinycka;

- NpeancnoBue, KOTOPOE LO/MKHO ONMUCbIBaTb 06/1aCTb M KOHTEKCT MYTIPM 1 onpefenaTe HaMeyeHHbIX
nonb3osatenei MYNPMH;

- ornas/ieHue;

- nepevyeHb PUCYHKOB, KOTOpble cogepxatca B MYTPI;

- nepeveHb TabnuL, koTopble cogepxarcsa B MNYMPI.

5.1 O630p npoekTa (pasgoa 1 NYNPM)

5.1.1 KpaTkoe onucaHue npoekta (nogpasgen 1.1 NYIPM)

5.1.1.1 3ambicen, 06s1acTb NpuMeHeHnsa 1 uenam (NyHkT 1.1.1 NYNPM)

O71oT nyHKT MYMPMN gonxeH hopMmynuposBaTtb 3amMbicesi, 061acTb NPUMEHEHUSA U LLenn NpoekTa u npo-
AyKuumn. YTBepxaeHne ob6nact NpYMEHeHUs1 AO/HKHO ObiTb COBMECTUMbIM C NMOAOGHBIMU MOIOXEHUAMU B
NPOEKTHOM corfaweHnun 1 Apyrummu COOTBETCTBYIOLMMMN JOKYMEHTAMW YPOBHSA CUCTEMbI UM BU3HEC-YPOBHS.

97101 nyHKT MYTPM go/mkeH Takke cogepxaTtb KpaTkoe HaszHavyeHne 6usHeca WM CUCTEMHbIX NOTpeo6-
HoCTeli 4NA YA0BNETBOPEHHOCTN pe3y/ibTaTaMu NpoekTa, KpaTkoe W3/10XeHUe NPOeKTHbIX Lenei n nocras-
NAEMOI NpoayKuuy ANa peannsaunm 3TUx Lenei, a Takke onncaHne MeTofoB ANS LOCTVXEHUS OXMAaeMol
YA0BNETBOPEHHOCTUW. MPOEKTHbIN 3aMbiCen AO/KEH OnMcaTb OTHOLIEHWA 3TOr0 NPOeKTa K APYruM npoekTam
N. COOTBETCTBEHHO, KaK 3TOT NMPOEKT 6yAeT MHTerpmpoBaTbCs C APYTMMU NpoeKTamu Uy NPOAO/IKAOLLMMUCS
pabounmMmn npoueccamu.

B atom nyHkTe MYTMPM go/mkHa 6bITb NpefocTaB/ieHa cebiika Ha ogouLmanbHO YTBEPXAeHHble Tpebo-
BaHWSA K NpoAyKLun.

5.1.1.2 MpepgnonoxexHns v orpaHnyeruns (NyHkT 1.1.2 NYMPM)

OT10T nNyHKT MYTPM go/mKeH onucatb NpeanoiokeHns, Ha KOTOPbIX NPOEKT 6a3npyeTcs, U HaNOXeHHble
OrpaHVyeHns Ha NPoeKTHble hakTopbl, Takne Kak 061acTb MPUMEHEHNS, CPOKK, BIOAXET, pecypchbl, Nporpamm-
Hble cpeficTBa /15 NOBTOPHOrO UCMONb30BaHWA, NPUMEHsieMble NporpaMMHble cpefcTBa nprobpeTatoLLmx
CTOPOH, NCNO/b3yeMble TEXHO/OrMK, obecneymBaloLLe cpeacTBa NPOeKTa, B3aMMoeiCcTBMA pasINyHbIX Npo-
OYKTOB. OXngaemas nosib3oBaresibckas cpefa u Tpebyemblil ypoBeHb Le/loCTHOCTW. B aTom nogpasgene cne-
ZyeT Takxe onucaTb N0bble paccCMOTPEHUst 061acT NPUMEHEHUSI UK LEeneil, KoTopble 6yAyT UCKYEHbI 13
npoekTa unn pesynbTUPYHOLLEA NPoaYyKLMUN.

5.1.1.3 MNocTaBku npoekta (nyHkT 1.1.3 MYMPM)

OT10T NYHKT MYTMPI Ao/KeH nepeuncnnTb paboure NpoayKTbl, KOTOpble NOCTaBASTCS NpuobpeTatoLLeit
CTOpPOHeE, faTbl U MecTa MnocTaBku, KOIM4YecTsa, Tpebyemble A5 YA0BNETBOPEHUSA NPOEKTHOro CornalleHus.
Kpome TOro, aToT MyHKT AO/DKEH onpeAennTb CpefcTBa NOCTaBku U Mobble cneunasnbHble UHCTPYKUMK ONS
ynakoBku 1 06paboTku. MNepeyeHb NOCTaBOK NPOeKTa MOXeT ObITb BktoveH B MYTPI HenocpeACTBEHHO UK
NyTeM CCbI/IKN Ha BHELLHWIA AOKYMEHT, Hanpumep, Takoi kak nepeyeHb TpeboBaHWi KOHTPaKTa UM nepeyeHb
yacTel kakoin-nmbo npogykumu. STOT NyHKT MYTIPI Takke AO/MKEH BKIOYATb /l0bble paboyve npoayKTbl,
nocTas/isieMble BHYTPW NMPOEKTHOW KOMaHAe, HanpuMep, Takme kak pesynbTaTbl U3 OfHOM NPOEKTHON thasbl,
ucnonb3yemble B nocneaytouein ase, nnn gaHHble nokasartenei npolecca opraHsaumu.
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5.1.1.4 KpaTkoe onucaHue rpacmkoB 1 6rogxeta (nyHkT 1.1.4 MYMPM)

10T NyHKT MYTMPI gonxeH cogepxartb KpaTkoe onncaHve rpadukos (N0 cpokam BbINOMHEHUS) 1 Bloa-
XeTa ANA npoekTa. YpoBeHb geTanvsaunmn cnegyet orpaHnuunTb nepedyncieHnem no pasgenamM riaBHbIX pa-
60unx feincTBuii 1 nNoadepXMBalOLLMX NPOLLECCOB, HaMpUMep ANS BbICLIEro YPOBHA CTPYKTYpbl pasbueHus
paboT. STOT NYHKT JO/IKEH Takxke BK/IYaTb AeTasn onnartbl U rpaddMKoB BbINOSHEHUS.

5.1.2 Pa3Butne nnaHa (nogpasgon 1.2 MNyMPI)

3T10T nogpasaen MYMNPM gomkeH onpeaenntb NiaHbl OTHOCUTENbHO pa3paboTky NIaHOBbLIX U BHeNNa-
HOBbIX 06HOBNeHW MYTPM. CnegyeT onpegenuTb Cnocobbl pacnpocTpaHeHus 06HOBAeHWI. 3TOT noapas-
Aen JoMKeH Takke onpeAennTb MexXaHu3Mbl, UCNOoMb3yemble 415 pa3MeLleHus HavanbHoin Bepcum MYMPM
noZ ynpasneHue KoHurypauueli n ynpaeeHue nocnegyolmnmy nameHeHnsavu Mynper.

5.2 Ccbinku (pasgen 2 Nynpem)

10T pasgen MYMPM gomkeH o6ecneynTb NOMHbIA NepeyeHb BCEX AOKYMEHTOB W APYrMX UCTOYHWKOB
UH(OpMaLun, Ha KoTopble cebinatoTes B MYTMPM. Kaxablii 4OKYMEHT fO/KEH ObITh MAEHTU(ULMPOBAH N0 Ha-
3BaHWI0. OTYETHOMY HOMEpY, AaTe, aBTopy, CCbISIKe A1 3NIEKTPOHHOIO A0CTyna, Ny6AnKyoLeli opraHmsaumn.
[pyrve ncTouHnkM nHpopmaLnm, Takme Kak 3/1eKTPOHHbIE thalifbl, AOKHbI ObiTh ONpeAeneHbl ¢ UCNONb30Ba-
HWEM YHUKa/IbHbIX NAEHTU(UKATOPOB, TakMX Kak gata n Homep Bepcun. JomkHbl 6bITb 3adhMKCMpPOBaHbI Nt0-
6ble OTK/IOHEHUS OT NOSITVK U CTAHAAPTOB, HA KOTOPbIE NMEKTCA CCbIIKU, U AO/MKHbI ObITb NPeAoCTaBNEHbI
060CHOBaHWS 3TUX OTKNOHEHWUIA.

5.3 Onpegenexus (pasgen 3 MyriPM)

70T pasgen MNYMPM gonxeH cogepxatb onpefaeneHns (MM CCbINKM Ha AOKYMEHTbI, COAepxalime
onpeaeneHns), Bce TEPMUHbI 1 COKpallleHusi, TpebyeMble ANst afleKBaTHOro noHumMaHus MYMP.

5.4 KoHTekcT npoekTa (pasgen 4 NMyrnpeM)

5.4.1 Mopgenb npouecca (nogpasgen 4.1 NyNPM)

10T noapasaen MYTPI gomkeH cocnatbCa Ha NpoLecc ynpasneHna MoAesblo XXU3HEHHOr0 LuKna nam
onpefenvTe OTHOWEHNA MeXAy rnasBHbIMU pabounmmn AeicTBUAMU ¥ NOAAEePXMBaOWMUMY npoLeccamMn npo-
ekta. OnpegeneHvne OTHOLIEHWI OCyLLecTBASETCA NyTEM PacCMOTPEHUS MOTOKOB MHApopmauum 1 paboumx
NPOAYKTOB MexXay AeACTBMAMU U DYHKLUAMK, rpaddukoB Npon3BoACTBa paboymx NpogyKToB, NaaHupyeMblx
aHan30B, OCHOBHbIX BbINO/IHAEMbIX 3TanoB, 6a30BbIX /IMHWIA, NOCTABOK MPOeKTa U Heo6XoANMbIX COraco-
BaHUiA. KOTOPblE peanu3yloTcs B NpoekTe. KpoMe Toro, A0/MKHbI ObITh YKasaHbl TEXHUYECKME cTaHAapTbl, No-
NMTUKN 1 Npoueaypbl, o6ecneynsatoLme paspadboTky n/nnm moandurkaumnio pabounx npogykros. Mogenb npo-
Lecca gnsa npoekTa fo/mKHa BKIYaTh AeliCTBUS MO MHULUMPOBaAHWNIO 1 3aBepLUEHMI0 NpoekTa. [1ns onucaHns
MOAEeNN npouecca ncnonb3yeTcs KOMOMHaLMa rpadmyecknx U TEKCTOBLIX HOTaumii. Jllo6oe npucnocabnusa-
HVe cTaHJapTHON Mofenn npoLecca opraHnsaunm Ana npoekTa A0/MKHO ObiTb yka3aHo B 3TOM nogpasgene.

5.4.2 MnaH no yny4weHuto npouecca (nogpasgen 4.2 NMyrnprM)

3T10T noapasaen MYTPI gomkeH cocnatbCa Ha NpoLecc ynpasneHna MoAesbio XXU3HEHHOro LuKna nnm
npefycMoTpeTb NaHbl Nepuognyeckoli OLLEHKN NpoekTa, onpeAenss o6nactu A ynyylleHus u peannsys
naaHbl No yny4yweHunio. MnaH no yny4leHunio npolecca cnefyet TECHO yBA3aTb C NaHOM peLlueHns npobaem.
Hanpumep, aHann3 nepeBonpuymnHbl NOBTOPSAIOLLUXCA NPO6IEM MOXET NPUBECTU K MPOCTbLIM Y/yULLIEeHUAM Npo-
Lecca. KOTOpble MOTyT 3HAuMTENIbHO YMEHbLUNTL Nepefesiku B OCTaBlUeecs Bpems npoekta. Peanvsauuio
NAaHOB NO Y/YYLIEHNIO CnefyeT U3yunTb A8 BbIABAEHUA TeX NPOLLECCOB, KOTOPble MOTYT ObITb Yy4lleHbl
6e3 cepbe3HbIX Nepefenok K Tekylwemy NpoekTy, u Ans onpefeneHns Tex npoLeccos, KOTopble Hanbonee
pauVoHasibHO MOryT 6bITb yNy4lleHbl B COOTBETCTBMM C MHULMATABaAMW MO YNYULLEHWIO NpoLecca Ha opraHu-
3aLOHHOM YpPOBHeE.

5.4.3 MNnaH nHdpacTpykTypsl (nogpasgen 4.3 MYMPM)

10T nogpaszen NMYMNPI go/mkeH onpefennTb naaH OTHOCUTE/IbHO YCTaHOB/IEHMA U NOAAEPXaHWA pa3spa-
6OTKMN OKpYXaloLLeil cpedbl (annapaTHble cpeAcTBa, OonepauyoHHas cuctema, ceTb U NporpaMMHbIe CPeacTBa),
NOAMTUKN, NpoLeayp, CTaH4apPTOB U YCAyr, TpebyeMbiX A1 OCYLLLeCTB/IeHUs NpoekTa. 3TN pecypcbl MOTYT BK/HO-
YyaTb aBTOMaTM3NpOBaHHble paboune MecTa, SIoKasibHble CeTW, NPOrpaMMHble MHCTPYMEHTapuu ANA aHanusa,
NPOEKTUPOBaHUSA, peanu3aumun, TECTUPOBAHUA U yrpaBfeHUs NPoeKToM, paboyne Mecta, O(hUCHOE NpocTpaH-
CTBO 1 ycnosusa Ans onsnyeckoin 6e3onacHOCTW, afMUHUCTPATVBHbIA NEPCOHaN U BCOMOraTtesibHble YCyru.

5.4.4 MeTofabl, MHCTPYMeEHTapuu 1 metoauku (nogpasgon 4.4 NynpPmM)

OtoT nogpasgen MYMPIM gomkeH cocnatbCA Ha MpoLUECC ynpasieHUs MOAENbI0 XU3HEHHOro LvKia
Ny onpegennTb MeTO4OMOrMM pa3paboTkn, A3bIKM MporpaMMUpOBaHMA W APYrre WUCNosb3yeMble HoTauuw,
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MHCTPYMEHTapuu 1 MeToauKn AN onpeAenieHns, NPoOeKTPOBaHNS, NOCTPOEHNS, TECTUPOBAHUSA, KOM/IIEKCU-
poBaHuA. JOKYMEHTUPOBaHUSA, NOCTaBKK, MOAUMUKaALNA U CONPOBOXAEHNUA paboumx NPOAYKTOB NPOeKTa, Kak
nognexatymx, Tak u He nofsiexatyimx rnocraBke.

5.4.5 MnaH npuemkn npogykuun (nogpasgen 4.5 NYNPM)

OtoT nogpasaen MYNPIM gonxeH onpefennTb NaH OTHOCUTE/IbHO NPUEMKU NpuobpeTatoLLell CTOPOHOIA
nognexatnx noctaeke pabounx NPoLyKToB, NPOU3BEAEHHbIX B NpoekTe. B aToM nnaHe fo/MkHbI ObITb Onpe-
[JeneHbl 06bEKTUBHbIE KPUTEPUM ONpedesieHnss NpMemMaeMocTy nognexalinx noctaBke pabounx NpoayKTos,
a hopmanbHoe cornalleHme 0 KpUTeprsax NPUeMKM A0/HKHO ObITb NOANUCAHO NPeACTaBUTENAMW OpraHn3aLnii
pa3spaboTtumka v npuobpeTatoLieii CTOPOHbI. JTlobble TeXHUYeckne NPoLecchbl, MeTOAbl NN MHCTPYMeHTapuu,
Tpebyemble ANA NPMEMKU NPOAYKLUMMW, AOKHBI 6bITh ONpeAeneHbl B niaHe npuemMky npogykuui. B atom nna-
He cnefyeT onpefennTb MeToAbl NPUEMKM, TakMe Kak TeCTUpoBaHue, AeMOHCTPaLMs, aHaans3 1 akcnepTmsa.

5.4.6 OpraHusauusa npoekrta (nogpasgen 4.6 MyrPm)

OT1oT nogpasgen MYMPIM gomkeH onpefenvTb B3aMMOAENCTBUS C OpraHU3auMoOHHbIMKU 06beKTamu
(CywHOCTSIMM), BHELLHUMW K MPOEKTY, onucaTb BHYTPEHHIOK OpraHn3auoHHYI0 CTPYKTYpY NpoekTa u onpege-
NINTb POSIN 1 OTBETCTBEHHOCTUN B MPOEKTE.

5.4.6.1 BHewHue B3anmogenctama (NyHKT 4.6.1 MYMPI)

3T10T NYHKT MYMPI fomKeH onucaTb opraHn3aunoHHbIe rpaHnLbl Mexay NPOeKTOM 1 BHELLUHUMU 06 bekK-
Tamu (cywHocTaMu). Crofa cnefyeT BkAoYaTb (HO HE orpaHuyYnBasiCb 3TUM) criefylolee: rofoBHY opraHu-
3aumio. npuobpeTaroLne opraHnsaummn, cybnogpsagumkos v gpyrue opraHmsaloHHble 06beKTbl (CYLLLHOCTK),
KOTOpble B3aMMOZECTBYOT C NPOEKTOM.

UT06bl N306pa3uTb BHELLHVE B3aUMOAENCTBMS NPOEKTa, MOTYT NCNO/b30BaTbCA Takue npeacTaBneHus,
KaK opraHnu3aLoHHbIA CTPYKTYPbI U Auarpammbl.

5.4.6.2 BHyTpeHHUe B3aumogeincTeusa (nyHkT 4.6.2 MYMPM)

OT0T NyHKT MYMPM go/mKeH onvucaTb BHYTPEHHIOK CTPYKTYPY NPOEKTHOW opraHusauuu, 4Tobbl npeay-
CMOTpeTb B3avMOAENCTBUA MexAy efuHULaMu KOMaHAbl pa3paboTymkoB nporpaMMmHbIX cpefcTs. Kpome
TOro, B 3TOM MYHKTE [O/DKHbI ObITb ONpefefieHbl OpraHW3aLMoHHble B3auMOAENCTBUS MeXAY NPOEKTHLIMM
1 OpraHu3aLnoHHbIMKU 06bekTaMu (CyLLHOCTAMMK), KOTopble o6ecneynsaloT Npouecchl NOAAEPXKKN, Takne Kak
ynpaBneHue koHdurypaumei, obecneveHme kayectsa, Bepudmkaumsa n sanamgaums. Ytobbl nsobpasuTs gei-
CTBYIOLLME NOTHOMOUMS,, OTBETCTBEHHOCTM M CBA3b B Npefenax npoekta, cfefyeT MCnonb3osaTb rpaduye-
CKue yCTpOIicTBa, Takue Kak opraHmsaunoHHbie CTPYKTYPbl AN guarpammbl.

5.4.6.3 NMonHomouunss 1 oTBETCTBEHHOCTYU (NYHKT 4.6.3 MYMPM)

37071 nyHKT MYMNPMN gomkeH onpefenntb U 3asaBUTb CyTb KakAol rnaBHOV pabouyeil AesaTenbHOCTU U
noafepXkn npouecca u onpefennuTb opraHu3aunoHHble efnHULbI, KOTOPble OTBETCTBEHHbI 3a Npouecchl U
fencteua. Utobbl 1306pa3nTb NPOEKTHbIE NONHOMOYMA U OTBETCTBEHHOCTW, A1 OPraHW3auyoHHbIX eAnHNL,
MOXET MCMO/b30BaThCA MaTpuua pabounx geiicTBuii n NogAepXKNBaOLLNX NPOLLECCOB.

5.5 NnaHupoBaHne npoekta (pasgen 5 MYrPr)

3710T pasgen NMYMNPIM gomkeH onpefennTb Npouecchl ynpasieHus npoektoM. Pasgen omxeH 6biTb CO-
BMECTUM C MOJIOXEHNAMMN N0 061acT NPUMEHEHUs NpoekTa. Pa3gen A0/HKeH BKIYaTb MPOEKTHbIE MAaHsbl
WHULMMPOBaHNA NpoeKTa, NaaHbl paboT No NPOeKTy, NaaHbl NPUOBPETEHNA 1 MOCTaBKW, OLLEHKY U KOHTPO/b
NNaHoB, a TakKxe MnaaH 3akpbiTUA NpoekTa.

5.5.1 unuymnposaHue npoekta (nogpasgen 5.1 MYNPI)

3101 nogpasgen NYMPI gonxeH onpegennTs AeTann ANS OLEHKM 06/1acT NpUMeHeHNsa NpoekTa, He-
06X0AMMOro yKOMMAEKTOBaHNS NepcoHanom, naaH NpuobpeTeHnss pecypcos A8 NoAAEPXKKM LWTaTa npoekTa
M nfaH OTHOCUTEsNIbHO MOArOTOBKM KaApoB npoekTa. B 3aBucumoctn oT MacwTtaba v 061actu npyuMeHeHus
npoekTa 3TW NaaHbl MOTyT CyLLecTBOBaTb Kak OTAe/IbHble WU MOTYT 6bITb BKIIOYEHbI B ApYyrie nnaHb.

5.5.1.1 MnaH oueHkn (NyHkT 5.1.1 NYMNPM)

10T nyHKT MYMPI gomkeH onpefenvuTb CTOMMOCTb M CPOKM A1 TOrO, YTOOGbl BbIMOSIHUTL MPOEKT,
a TaKkke MeTofbl, MHCTPYMEHTapun 1 MeTOANKN OLEHKMN MPOEKTHON CTOMMOCTU, CPOKOB, PeCcypCHbIX TpeboBsa-
HWI1 1 COOTBETCTBYIOLLMX YPOBHEW foBepus. Kpome Toro, fo/mkHa 6biTh onpegeneHa 6a3oBas IMHUA OLEHKN.
OTOT NYHKT AO/DKEH Takke onpefenuTb UCMONb3yeMble METOAbl, UHCTPYMEHTapuu U MEeTOAVKU AN nepu-
OANYECKOl OLEeHKM CTOMMOCTW, CPOKOB U PecypcoB AN 3aBepLueHWs npoekTa. [MOBTOPHbIE OLEeHKW MOryT
BbINO/THATLCA €XEMECAYHO NN NEPUOANYECKN MO Mepe HeobxoaMMocCTuH. [OBTOPHbIE OLLEHKM MOTYT noTpebo-
BaTbCA NPU NOLaroBoOM Cnocobe B OCHOBHbIX TOUKaxX 3Tanos NpoekTa, HanpuMmep npu aHaansax co CTOPOHbI
3akasuvka.
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5.5.1.2 MNnaH no kagpam (NyHKT 5.1.2 MYMNPM)

70T NyHKT MYMPIM go/mkeH onpefennTb WTATHY0 YUCNIEHHOCTbL C TpebyeMbiM YPOBHEM HaBblka, Mpo-
eKTHbIMK aTanamu (hasamu), B KOTOPbIX HEO6XOAMMbI COOTBETCTBYIOLLNIA NEPCOHA U HaBbIKW, a Takke npo-
[OMKUTENBHOCTL NOTPEOHOCTU B Kagpax. ITOT MYHKT AO/HKEH onpeAeniuTb UCTOYHMKM KaApoB, Hanpumep ¢
MOMOLLbIO BHYTPEHHE nepegayun, HOBOro Halima uan KoHTpakTa. Ecnv Hapsgy ¢ NpOekTHON KoMaHAon fon-
XeH ObITb NPUHAT NepcoHas OT APYrMX KOMMNaHWi Wnn 3akasuuka, B 3TOM MyHKTe He06XO0AMMO paccMoTpeTb
JeTann Takoro okasaHus ycnyr. na nsobpaxeHus naaHoB Mo kagpam MOryT UCMofb30BaTbCs Avarpamma
[aHTa No pecypcam u rmcTorpammbl pecypcoB, KpynHOopMaTHble N MHble Tabnuupl, NokasbiBawowune npes-
CTaB/IEHVS YPOBHEN HaBbIKOB, MPOEKTHbIX 3aTanoB (dhas) u pacnpeneneHuii No NPOEKTY YPOBHEN HaBbIKOB U
NPOEKTHbIX 3TanoB (has).

5.5.1.3 MNnaH npuobpeTeHns pecypcos (NyHKT 5.1.3 MYMNPM)

37107 NyHKT MYMPI B fONOAHEHWE K Kafpam AO/HKEH onpeAenvTb nnaaH npuobpeTeHns 1 BbICBOOOX-
[EeHNsA pecypcoB A1 YCMeLHoro 3asepLueHns npoekta. MNnaH npuobpeTeHns pecypcos LO0/MKEH COCTOATL U3
onucaHus npouecca NpuobpeTeHns 1 BbICBOBOXAEHNA pecypcoB, BKIOYAsA Ha3HayeHne 0TBETCTBEHHOCTM 3a
BCe acnekTbl NpuobpeTeHnsa pecypcos. B nnaH cnegyeT BkIovaTh (HO HE OorpaHMuMBaTbCs 3TUM) NaaHbl No
NPMOBPETEHNIO U BLICBOOOXAEHUIO 060PYA0BaHNA, KOMMBIOTEPHbLIX annapaTHbiX 1 NPorpamMmHbIX CPefcTs,
06y4yeHNto, KOHTpPakTam no 06CNyX1BaHWUIO, TPAHCNOPTUPOBKE, OCHOBHbLIM CPeACcTBaM, afMUHUCTPATUBHbLIM
1 BCMoMoOratefibHbIM yciyram. B nnaHe cnegyet onpefenutb BpeMs Ha NPOEKTHbIX rpadmkax, Korga 6yayt
BOCTpeboBaHbl pasnnyHble feiicTBMA N0 NPUOGPETEHNIO 1 BbICBOOOXAEHMIO pecypcoB. [lo/mkHbI ObiTb onpe-
[JeneHbl orpaHMyeHus Ha npuobpeTeHne Heo6XoAMMbIX PeCcypcoB (MPU HAIMYMK TaKOBbIX). STOT MYHKT MOXET
6bITb pacluMpeH AONOMHUTENbHLIMKU NognyHKTamMu Buga 5.1.3 gna npucnocobneHus naaHos NpuobpeTeHus
OTHOCWTE/IbHO Pa3/INyHbIX TUNOB NPYobpeTaembIX PecypcoB.

5.5.1.4 MnaH 06y4yeHnsa nepcoHana npoekta (NyHKT 5.1.4 MNYMNPM)

10T nyHKT MYTMPIM gomkeH onpefenuTb obyvyeHne, HeobxoauMoe A/ rapaHTuM TOro, YTO nepcoHan
obnagaeTt HaBblkamMn B 06beMe, [OCTaTOYHOM AJ1S1 YCMELWHOro ocyLecTBeHns npoekra. padmk obyueHus
[OMKEeH BKIOYaTb TWMNbl BOCTPe60BAHHOrO 06y4eHUs, KONMYeCTBO nNepcoHana Ans obyyeHusi, BXOAHbIE U Bbl-
XO[Hble KpUTEPUM AN 06yHeHUss U MeToAbl 06yUYeHUs, HanpUMep eKL K1, KOHCYNbTauun, HaCcTaBHUYECTBO UN
KOMMbloTepHoe obyyeHne. Kak Heobxoaumoe, B yUebHbIli NnaH cnegyet BkaoYaTb 006yYeHne 1 TeXHUYECKNM,
1 OpraHn3aTopckMM HaBblkaM. Ecnm B cocTaB NPOEKTHOW KOMaHAbl fO/MKHbI ObITb NMPUHATLI CRELMAnUCTbl U3
APYTruX KOMNaHuiA nnn 3akasuvuka, aToT MYHKT JO/HKEH OnpefenaTb NpeAyCMOTPEHHOe 418 HUX 06yyeHue.

5.5.2 Pab6ouve nnaHbl npoekTta (nogpasgen 5.2 MyriPmM)

310T nogpasgen MNYMPM pomkeH onpefennts paboune feicTBuA, rpadviki BbINOSIHEHWSA, Pecypcehbl,
GI0KET 1 AeTann cHabXeHUs No NPoeKTy.

5.5.2.1 Pab6ouuve geiictBua (NyHkT 5.2.1 MYMPM)

OT1oT nyHKT MYMPM go/mkeH onpeenntb pasninyHblie paboune AelicTBUsA, KOTopble ByAyT BbINO/HATLCA
B npoekTe. CnedyeT MCNonb30BaTh CTPYKTYpHOe pa3bueHvie paboT A5 u3obpaxeHus paboumx AelcTBUiA 1
OTHOLWEHWIT Mexay HUMU. Pabouve aeiicTBUA [O/MKHbI aHaNM3MpoBaTLCA L0 YPOBHS, KOTOPbIA packpbiBaeT
BCE MPOEKTHble (hakTopbl pucka u obecneuymBaeT KOPPEKTHble OLEeHKN TpeboBaHuii K pecypcam v Npogon-
XWUTENbHOCTN BbINOMHEHNSA Kaxaoro paboyero geictsus. UTobbl 3agath ANA Kaxaoro pabouero feincreus
KpUTUYHbIE haKTOpbl, TakMe Kak HeobXxoAMMble pPecypchbl, OLEHEeHHas NPOLO/KUTENBHOCTL, NPOU3BOAVMbIE
pabouvie NpofyKTbl, KPUTEPUN NPUEMKU AN pabounmx NpoaykToB, pabouve AeiicTBuA npeawecTBEeHHUKOB U
NPeeMHVKoB, crefdyeT WUCMno/b30oBaTb paboune nporpaMMHble nakeTbl. B CTPyKTypHOM pasbuveHun paboTbl
ypOBEHb pa3breHns ANna pasfMyHbIX paboynx AeiiCTBUI MOXET OblTb Pa3HbIM B 3aBUCMMOCTM OT (haKTOpOB,
Taknx Kak ka4yecTBo TpeboBaHuii, 3HaHUA 0 paboTe 1 HOBU3HA UCMO/b3YyEMbIX TEXHOMOTWIA.

5.5 2.2 PacnpegeneHnue rpadgmkos (NyHkT 5.2.2 MYMPM)

OT1oT nyHKT MYMNPM gomkeH obecneynTb OTHOLIEHUS MAHUPOBAHUS Mexay paboyvMu geincTBuaMU
Cnoco60oM, KOTOpbI N306paxaeT ynopsgoyeHne BO BpPeMEHN 1 UNMIOCTPUPYeT BO3MOXHOCTU BeAeHUs napasn-
nenbHbIX pabounx aeicTeuii. Jllobble OrpaHNYeHUst Ha NaaHupoBaHne crneundryecknx padbounx aencTeui,
Bbl3BaHHbIE (hakTopamMu, BHELLUHUMU K NPOEKTY, [O/KHbI 6bITb 0603HaYEHbI B rpaduke BbINOHEHNUA padoymx
feicTeuid. B rpacink cnefyeT BkAOYaTb [OCTATOYHO YacTble KOHTPOJIbHbIE TOUKM, B KOTOPbIX MOTYT ObITh OLie-
HeHbl [OCTMXEHNS N0 06 bEKTUBHLIM NoKasaTensam, 061acTb NPUMEHEHNSA U KAYECTBO NPOU3BEAEHHbIX K 3TOMY
BpemeHu pabounx nNpoaykToB. MeToAvkn ANa oTO6paxeHuUs pacnpegeneHus rpadukos Mo Npoexkty Moryt
BK/lOYaTb AMarpamMmmbl C KOHTPOSIbHBIMY TOUKaMW, NePeYHn feicTBul, anarpammel aHTa, ceTeBble rpadviku,
KpuTuyeckune cetesble nyTu, metog PERT.

5.5.2.3 Pacnpegenenue pecypcoB (NyHKT 5.2.3 MYTPM)

10T NyHKT MYMPM gomkeH obecneunts feTasibHOE NepeyncneHne no pasgesam pecypcos, pacnpege-
NeHHbIX N0 KaXA0 0CHOBHOI paboTe, 1 AeACTBUAM B CTPYKTYPHOM pa3bueHun paboT no npoekTy. [nsa kakaoro
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pa6oyero AeliicTBMA pecypcbl AOMKHbI BKIOYATL KONMYECTBO U Tpebyemble YPOBHW HaBbLIKOB MepcoHana.
Mpn pacnpegeneHnn pecypcoB JO/MKHbI YUNTbIBATLCA NEPCOHaN C YPOBHEM HaBbIKOB W COOTBETCTBYlOLLME
hakTopbl, Takme Kak BblUNCAUTENIbHbIE PECYPChI, NPOrPaMMHbIE NHCTPYMEHTapuu, cneuunanbHble yenyru Te-
CTMPOBAaHNA U MOLENNPOBaHNA U agMUHUCTPaTUBHAA noAafdepxka. s Kaxaoro Tuna pecypcoB U Kaxaoro
paboyero AelricTBnA cnegyeTt obecneunTb OTAE/bHYI0 NIMHWIO.

0O606LeHne TpeboBaHNii pecypcoB A5 pa3nnyHbix pabounx AecTBUA cneayeT cocTaBuTb U3 paboumx
mMaTepuanioB No CTPYKTYPHOMY pas3breHnto paboT 1 npeacTaBuTb B Tab/MUHOWK chopme.

5.5.2.4 PacnpegeneHue 6romkeTa (NyHKT 5.2.4 MYMNPM)

97101 nyHKT MYMPM gomkeH obecneunTb AeTaslbHOE pacnpegeneHne 6IoKeTHbIX CPeacTB, Heo6xoau-
MbIX 415 KaXA0r0 M3 OCHOBHbIX pabounx AelicTBUIA B CTPYKTYPHOM pa3bueHun paboT npoekta. BiogxeTt fon-
XEH BKMoYaTh npejgnonaraemyto CTOMMOCTb 4N AeViCTBUIA NepcoHana 1 MOXeT yka3blBaTb 3aTpaTbl M0 Takum
cTaTbsiM, Kak KOMaHAMPOBKW, BCTPEUU, KOMMbIOTEPHbIE PECYPChI, NPOrpaMMHbIe UHCTPYMEHTapuu, cneunanb-
Hble yCnyrn TecTUpoBaHUs U MOAENVMPOBaHNA, aAMVHUCTPaTUBHaA nogaepxka. OTAenbHas NVHUS JOMKHA
6bITb NpefocTaBneHa 415 KaxA40oro Tuna pecypca B Kaxaom 6oakeTe paboyero geicTeus. blogpkeT paboyero
[eincTBua MoxeT 6bITb paspaboTaH B hopMe KpynHODOpMaTHOM Tabnunubl.

5.5.2.5 MNnaH cHabxeHusa (NyHKT 5.2.5 MYMPM)

3T0T NyHKT MYTPI fO/mMKeH nepeuncnnTb ToBapbl U YCNYru, KOTopble ByAyT 3akynieHsl ANS NpoekTa,
N yKasaTb, Kak OHU 6yayT nony4yeHbl. [lo/MXHbI OblTb OnNpefeneHbl TUMbl NIaHUPYyEMbIX KOHTPaKToB, vua,
OCYLLeCTBNAOLWME CHABGXEHNE, NCTOYHMKN TUMOBbIX JOKYMEHTOB MO CHAGXEHWU0, CPOKU MOSTyYeHNs TOBapoB
1 NpoBefeHnsa 06CNyxXnBaHus, a Takke BpeMs [ OCYLLeCTBEHUs npouecca cCHabXeHns.

5.6 OueHka u KOHTpPO/sb NpoekTa (pasgen 6 NMYMNPM)

3107 pasgen MNYNPM gomkeH onpefenuTb Npoueaypbl, HE06Xo04UMbIE AN1A OLEHKN 1 ynpaBieHns Tpe-
60BaHMAMN K NPOAYKLMN, yNpaBaeHns 061acTbio NPUMEHEHUS NPoeKTa, rpacukamMu BbINONHEHNS, BI0MKETOM
1 pecypcamu, kayeCcTBOM M CBOEBPEMEHHOCTbIO MPUOGPETEHNA NPOAYKLMM OT CyGnoApAaAYMKOB, KayecTBOM
pabounx npoleccos 1 pabounx NpoAykToB. Bce aneMeHTbl N1aHa yrnpasfieHns cnefyeT cornacosaTtb CO CTaH-
JapTamy opraHusauuu, NoAMTWKOR ¥ npouesypaMu, a Takke C Nio6biMU [OTOBOPHLIMW COr/lallEHUSIMU MO
yrpaB/IEHNIO MPOEKTOM.

5.6.1 MnaH ynpasneHnsa TpeboBaHnamu (nogpasgen 6.1 MynNermn)

3T1oT nogpasgen MYTMPI gomkeH onpegennTts MeXaHU3Mbl ynpaBeHus A1 OLeHKN, 0TYETHOCTM 1 ynpas-
NeHNS1 N3MEHEHNSIMU KOHKPEeTHbIX TpeboBaHuii K Npoaykuun. B HEM A0/MKHbI ObiTb ONpefeneHbl MeXaHu3Mmbl,
KOTOpbIe ByAyT NCMONb30BaTLCS B OL,eHKaX BO3AENCTBUS U3MEHSIEMbIX TPEOOBaHWIA HA 061acTV NPUMEHEHMNA 1
KayecTBO NPOAYKLMW, HA NPOEKTHbIe rpadviku, BIOMKET, PeCypChbl, PUCKN U (PYHKLMOHMPOBAaHME MO BCEMY XU3-
HEeHHOMY LMKy npoekTa. MeToAbl, KOTOpble MOTYT UCNO/b30BATLCA /15 YNPaBieHns Tpe6oBaHNAMU, BKIKOYAOT
NPOCNEXMBAEMOCTb, MPOTOTUNVPOBaHNE N MOAENNPOBaHNE, NCCEA0BAHUA YCTOWUMBOCTN U aHaU3bI.

5.6.2 NnaH KOHTPONSA 3a U3MeHeHnsasMn B ob6nactn npumeHeHunsa (nogpasgen 6.2 MYrPM)

B atom nogpasagene MYTPI go/mkHO 6bITb OMMCaHO, Kak BbiSABUTb AEWCTBUS, He OTHOCALMECH K 06-
nacT NpUMeHeHNs NpoekTa, N onpeAennTb KOHKPeTHble BbiGMpaemble feiCcTBUSA, eC/i OHU BOCTPEBGOBAHbI.
TexHudeckuii otueT MCO/MIK 19759:20051) (12] (cm. 3.A.5.B.1. paszen 8) coaepxuT geTaam OTHOCUTENBHO
onpegeneHns 061acTn NpUMeEHeHns npoekTa.

5.6.3 NnaH ynpaBneHusa rpaukamn (nogpasgen 6.3 Myrnpemn)

JtoT nogpasgen MYMNPM gomkeH onpefennTb MexXaHu3Mbl ynpasieHus A8 OLEHKU MPOABUKEHUS
paboTbl B KOHTPO/IbHbIX TOYKaX C ONTUMMCTUYECKON U MECCMMUCTUYECKOW TOYeK 3peHusi, cpaBHeHus dak-
TUYECKOro MPOABWXEHUS C 3anMN1aHMPOBaHHbLIM NPOABWKEHNEM W peann3auvein KoppekTUpyLLMX 4eAcTBuK,
Korga dpaktmyeckoe MpoABUKEHWEe He COOTBETCTBYET 3ar/aHupoBaHHOMY. PykoBoAMTENO npoekta cre-
AyeT ucnonb3osatb paspaboTaHHble METOAbl OLEeHKW An8 3TuX nokasateneii. MNnaH KOHTpPoNns cobnwoaeHuns
rpacdinKkoB [O/MKEH ONpefennTb UCMOoMb3yeMble METOAbI U UHCTPYMEHTapUN 4715 U3MEPEHUs, OLLEHOK 1 yrnpas-
JIeHVA NPOABMKEHNEM MO NMPOEKTHbIM rpadinkam. CnegyeT oueHnBaTh AOCTUXKEHUS NMPOEKTa B KOHTPO/IbHbIX
TOoYkax rpadIukoB, NCNO/b3Ys 06BEKTUBHbIE KpUTEPUN A5 OLEHKN 06/1acT NPUMEHEHNA 1 KayecTBa paboumx
NpPoAyKTOB, 3aBEPLUEHHbIX B KaXA0 KOHTPO/IbHOW TOUKe.

5.6.4 MNnaH ynpasneHns 6iogxkeTom (nogpasgen 6.4 NMYNPM)

3T1oT nogpasgen MYMPI gomkeH onpefenntb MeXaHnu3mbl ynpasieHus /15 OLEHKN CTOMMOCTU 3aBep-
LLIEHHON paboTbl, YTO6bI CPaBHUTL 3an/aHVPOBaHHYID CTOMMOCTb C peasibHOM CTOMMOCTbIO U peanv3oBaTb
KoppekTupytoLee feiicTBre, ec/im peasibHass CTOMMOCTb He COOTBETCTBYET niaHupyemoii. MNnaH ynpasnexHns

1>3ameHeH Ha ISO/IEC TR 19759.2015.
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6lOXXETOM [0/KEH OnpeAennTb MHTEpBasbl, Yepe3 KOTopble AenaeTca oTYeT O CTOMMOCTU, MeTofdax U WH-
CTpyMeHTapuu, UCNosb3yemMblX A5 ynpasneHusa 6o4xeToM. [0 oueHKn 061acTu NpUMEHEHUs 1 KadecTsa
pabounx NpPoAyKTOB, 3aBEPLUEHHbIX B KaXAO0N KOHTPO/NbHONM TOuke, B GIOMKETHbIV MnaH crnefyeT BKIKOYaTb
[OCTaTOYHO YacTble KOHTPOJIbHbIE TOUKM A5 OLEHKN AOCTUXKEHWI C UCNOMNb30BaHNEM 06bEKTUBHbIX NokKa3a-
Tenei. Ana nnaHoBOW OTYETHOCTM NO GIOIKETY U CPOKaM, NPOABMKEHUIO N CTOMMOCTY 3aBepPLLUEHHO paboTbl
cnefyeT UCNONb30BaTb METOAVKY, HaNpMmep, Takylo Kak MeToAnka OCBOEHHOr0 06bemMa.

5.6.5 MNnaH rapaHTum kavecTBa (nogpasagen 6.5 MyMPM)

Ot1oT nopgpasgen MYMPM gomkeH onpefennTb MEXaHU3Mbl A5 U3MEPEHUA, OLEHKU W ynpaB/ieHus
KayecTBOM pabounx NPOLLECCOB U MONyYaloLWMUXCa paboumx NpofykTos. lNnaH rapaHTuy KadyecTBa [O/DKEH
BK/lOYATb NOJIOXEHNSA NO OLEHKE W KOHTPOJIO UCMOMHUTENen npoekTa. MexaHusMbl ynpaBieHUsi kayecTBOM
MOTyT BK/lOUaTb rapaHTum kavectsa paboumx npoueccos, BepudvkaLmio v Banngaunto, COBMeCTHblE aHaIun-
3bl. ayAMTbl U OLEHKY MPOLIEeCCOoB.

5.6.6 MnaHbl ynpaBneHnsa cybnogpsagunkamun (nogpasgen 6.6 Nynp)

3101 nogpasgen NYTPM gonxeH cogepxaTb NAaHbl OTHOCUTENIbHO 0TOOPA 1 ynpasieHns NobbIMuU Cy6-
nogpsavnMKamMun. KoTopble MOryT COTpyAHMYaTh Mo paboyunm npodyktam npoekta. [omkHbl 6biTb onpeaeneHbl
KpuTepun Bbibopa cybnoapsaaunkos. Vcnonb3ys npucnocobsieHHy0 BEpPCUi0 HacTosIWEero crtaHgapra, Heob-
X0AuMo paspaboTaTb NnaH ynpasBieHUs OTHOCUTENIbHO Kaxoro cybkoHTpakTa. B npucnocobneHHble nnaHsbl
cnepgyeT BKIOYaTb pasfesibl, HEO6XOANMbIE ANA FapaHTWIl YCNEeLHOro 3aBepLUEHNs Kaxaoro CyobkoHTpakTa.
B yacTHOCTMW, B KaxXAblii MnaH cybnoApaAYnka A0/MKHbI OblTb BK/IKOYEHbI: YNpaBieHne TpeboBaHWAMM; KOH-
TPO/b 3a TEXHUYECKAM MPOABWXEHMEM; yNpaBieHne rpadukaMy BbIMOSHEHUSA U BIOMKETOM; KpUTepuu npu-
eMKV NPOoAYyKLMN; rapaHTUM KayecTBa; NPOLEecchbl U3MepeHuii 1 ynpasneHns puckamu. [1n1s Heob6xoanMbIX ra-
paHTuiA ycnewHoro 3aBepLieHns cy6KkoHTpakTa cnegyeT f06aBnsATb 4ONONHUTENbHbIE TeMbl. [JOMKHbI UMETb
MeCTO CCbI/IKM Ha othuLmasbHbIli CyOKOHTPAKT M FNaBHble pasfesibl KOHTpakTa nogpsagumka’cybnogpagumka.

5.6.7 MnaH 3akpbITMA npoekTa (nogpasgen 6.7 NYMNPM)

10T nogpasaen MYMPIM gonxeH cofepxaTb NiaHbl, Heo6xoauMble A8 o6ecrneyeHns TOYHOro 3aKpbl-
VA npoekTa. B nofpasgesnbl nnaHa 3akpbiTUa NpoekTa cinefyeT BKYaTh MniaH 0 nepeHasHavyeHumn wraTos,
nnaH apxuBMpoBaHWA MaTepuasioB NpPoekTa, njaH nepcoHasa npoekTa v NoAroToBKY 3akNUUTEsIbHOrO OT-
yeTa N0 aHa/IM3y AOCTKEHNSA NPOEKTHbLIX LEenei n n3BnevyeHHbIM ypokam.

5.7 TMocTtaBka npoaykuuun (pasgen 7 NYMPM)

10T pa3gen MYTMPI gomkeH cogepxatb njiaHbl OTHOCUTENBLHO NMOCTaBKU NPOAYKLMM NPOEKTa, onpeje-
NUTb NOAX04 K MOCTaBKe NPoAyKLuunN, HeobxoauMble NOTOKU MHAopMaLmMu (Kak BHYTPY MPoeKTa, Tak 1 KO BCEM
BHELUHNM OpraHm3auuam Ana NoAAepXu MOCTaBkvM MPOAYKUMM), YNakoBKy, MiaHbl (hU3NYECKOn [OCTaBKM U
BCIO CBA3@HHYIO C 3aKa3yMKOM [OKyMEHTauuio, HanpuMmep, Takyto Kak pykoBOACTBa No 3Kcnayarauuu, conpo-
BOX/EHWI0 1 y4ebHble maTtepuassl.

5.8 MNnaHbl N0 NogaepxuBakwLmMm npoueccam (pasgen 8 MYMPIM)

10T pasgen MYMPI gomkeH cogepxaTb NnaHbl OTHOCUTENLHO NOAAEPXUBAIOLLMX NPOLECCOB Ha MNpo-
TSXeHUN npoekTa. MnaHbl AO/MKHbI BKIKOYATb (HO He OrpaHNyYMBaTBLCS 3TVM): KOHTPO/Ib 38 MPOEKTOM 1 paboyeii
cpefoi, ynpasfieHne pelueHuamu, puckamm, KoHdurypauuei, nHdopmauueri, rapaHTum kayectsa U nsmepe-
Hus. TnaHbl OTHOCUTE/IbHO NOAAEPXKMBAIOLLMX NPOLLECCOB A0/MKHbI ObITb pa3paboTaHbl 4O YPOBHA AeTanei,
COBMECTUMbIX C ApyrMMu pasgenamv v nogpasgenamuv MYMPM. B yacTHOCTW, AO/MKHbI GbITb ONpeAeneHbl
posn, OTBETCTBEHHOCTW, NOSIHOMOUMSA, rpadkn BbINOSIHEHMSA, BIOMKETbl, pecypcHble TpeboBaHus, hakTopbl
prcka 1 paboune NpoayKTbl ANA KaXA0ro nogaepxvsatoLiero npouecca. CogepxaHve v TUMbl NOAAEPXKN Tpe-
6yeMbIX MPOLECCOB MOTYT MEHATLCA OT MPOEKTa K NPoeKTy, ogHaKo Ans nbéoro MYMPII. KoTopblli He BkYaeT
UX. OTCYTCTBYME /1060r0 13 YNOMSAHYTbIX BbILLE NJAHOB AO/MKHO 6bITb YETKO 060CHOBAHO. MnaHbl 0THOCUTENIBHO
noAfepxusaloLLmx NpoLeccoB MOryT 6bITb BKIOYEHbI HenocpeacTBeHHO B MYTIPIM nnu gpyrue nnats.

5.8.1 KoHTponb 3a NnpoekToMm u pabouyeit cpepoii (nogpasgen 8.1 MYMPM)

3T10T nogpasgen NYMNPM gomxeH onpegenntb, Kak pyKoBoAUTE b NpoekTa ob6ecneynBaeT exeaHeBHbIE
WHCTPYKUMKN, PYKOBOACTBO W KOHTPOMUPYET AUCUUMIUHY A1 BbINOSIHEHUS YYACTHUKAMW Ha3HAYEHHbIX UM
o6s3aHHOCTel. PykoBoguTens npoekTa Ao/HKeH obecneunTb co3gaHne pabouein cpefbl, B KOTOPO NPOEKT-
HbI/i NepcoHan TpyAWUTCS ANA AOCTMKEHNS 0OLLUMX NPOEKTHBIX Lenel, rae Nerko LupKynmpyoT NOTOKN KOPPEeKT-
HOW MHbopMauun Mexay yyacTHMKamy NpoekTa, U KoTopas Mo3BONSeT NPOEeKTHOMY nmepcoHany NpuHUMaTh
peLlLeHns n pacxoAoBaTb pecypchbl B npefenax orpaHnyeHnin nx nosHOMoumnin. PyKoBoauTe b NpoekTa AOo/MKeH
YCTaHOBUTb Lenu paboTbl Kak 415 KOMaH[, Tak U 415 OTAeIbHbIX CNeLnanncToB, NOOWPATL pasnyHble KOH-
CTPYKTVBHbIE MHEHVS 1 MOMOLLb B paspeLleHn BO3MOXHbIX MPOTUBOPEUHIA.
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5.8.2 YnpaBneHue peweHuamu (nogpasgen 8.2 Myner)

Jt0T nogpasaen MYMNPM gomkeH onpefennTb KaTeropun peLleHuid, OCHOBaHHbIE Ha 06CTOSTENbCTBAX
N NOTPeBHOCTAX B pelleHnsx, 1 onpefennTb CXemy knaccudukaumm pelueHunin no kateropusam. [ns ynpas-
NeHNs pelleHnamMn HeobXoauMO CHOPMMPOBaTL CTPATErMI0 NPUHATAA peLLeHnid ANA Kau3foi 13 kaTeropuii
1 cnoco6 BOBMEYEHUsI BCEX COOTBETCTBYHOLIMX CTOPOH B KaXAyt cTpatervio. 3T10T nogpasgen MyNPM gon-
XEH Takxe onpegenuTb Xenaemble pedynbTaTbl CTPATErNA U N3MEPUMbIE KPUTEPUN YCMELHOCTY A1 OLLEHKN
KOHKpPEeTHbIX pe3ynbTatos. B nogpasgene Ao/MKHbI ObiTb Takxke onpeAenieHbl MeToAbl AN NMPOCNEXMUBAHUS U
OLleHKM pe3ynbTaToB M NpeAocTaBneHns Heo6xoAMmon nHhopMmaun 4na LOKYMEHTUPOBaHUSA U OTYETHOCTMN B
cooTBeTcTBUM € 5.8.5 06 ynpaBneHun nHdgopmavmeir. MoTpe6HOCTb B MPUHATUN PELLEHUIA MOXET BO3HUKHYTb
B pesynbTare oueHKN 3PPEKTUBHOCTU, TEXHUYECKMX KOMIMPOMMUCCOB, OTYETOB O NPo6aemMax B NporpaMMHbIX
WN annapaTtHbIX CPeAcTBax, HyXAalLWnXcs B paspelleHnn, eiicTBrii pearnpoBaHus Ha HegonycTiMble pu-
CKW. HOBYIO MOABMBLLYIOCA BO3MOXHOCTb WM Ha cornacue nepesofa MpoekTa Ha CrefytoLlyo CTafuio Xus-
HEHHOro uuKna.

5.8.3 YnpaBneHune puckamu (nogpasgen 8.3 Myrperi)

3toT nogpasgen NYMNPM gomkeH onpefenntb NNaH ynpasfeHus puckamun ansa naeHTudukauumn, aHa-
M3a 1 pacnpegenieHns rno npuoputeTam NPOeKTHbIX (HakTopoB pucka. ITOT nogpasfen [O/HKeH onucatb
npoueaypbl 415 NaHUPOBAHNA HeNnpeABUAEHHbIX 06CTOATENLCTB U UCMOMb3YEMbIX METOA0B MPOC/EXNBaHUA
pasnunyHbIX DaKTOPOB PUCKa C OLEHKOW U3MEHEHWI B YPOBHAX (hakTOPOB prcka W peakuuii Ha 3T USMEHEeHWS.
MnaH ynpasieHWs puckaMmu JOJSIKEH Takke onpefenuntb niaHbl 0THOCUTE/IbHO aHann3a HadaslbHbIX (hakTo-
pPOB puUCKa, UX HEMPEPbLIBHON MaeHTUumKaLmmn, aHannsa n peakumnm Ha pUCKU B TEYEHME XUSHEHHOTO LuKna
npoekta. B aTom nnaHe cnegyeT onucatb paboune feicTBUS NO ynpaBieHUo puckamu, npoueaypbl 1 CPOKM
UX peanusaunn, AOKyMeHTaUMI0 1 OT4eT 0 Tpe60oBaHWAX, OpraHn3aumsax 1 nepcoHasne, OTBETCTBEHHOM 3a Bbl-
nosIHeHVe onpefenieHHbIX AeCTBUIA 1 nNpoueayp, 4158 AOBeAEeHUs A0 pas3nyHbIX NpuobpeTaloLmnx CTOPOH,
NOCTaBLLMKOB U OpraHnsaumini cybnogpsagumkos MHopMaumm 0 puckax u nx ctatyce. ®akTtopbl pucka, KoTo-
pble cnefyeT paccMaTpuBatb, OTHOCATCS K pUCkam: B OTHOLLEHWW nprobpeTatoLleli CTOPOHbI U NOCTaBLUVKA,;
[OTrOBOPHBIM M TEXHOMIOTMYECKUM pUCKaM; BO3HUKAIOLMM 13-3a MaclLiTaboB (pa3mMepoB) 1 CNOXHOCTN NPOAYK-
uun; B paspaboTke 1 paboueil cpege ANA AOCTUXEHNA Lieneil NpoekTa; npy Habope nepcoHana u B yPOBHAX
HaBbIKOB; NP YBOJIbHEHUSIX NepcoHasa: Npu cobl04eHN CPOKOB 1 BloaxeTa; B NPUHATAN NPOAYKLMN Npu-
o6peTarLLeil CTOPOHOIA.

MpumeyaHne — WCO/M3K 16085:2006 (IEEE 16085:2006) [9] coAepXMT NMONOXKEHUS NO yNpaB/IeHNIO pucka-
MW 1 NfiaBam no ynpasiaeHno puckamu.

5.8.4 YnpaBneHue koHturypayneii (nogpasgen 8.4 MyrpPm)

Ot0T nogpasaen MYMNPIM gomkeH cogepxartb NaaH ynpaBieHus KoHuUrypaumnein oTHOCMTETIbHO NPOek-
Ta ¥ BKNOYaTb UCMOJb3yeMble METOAbI A1 onpefeneHnsa KoHUrypauu, KOHTposIs, yyeTa, cTatyca, OLEeHKN
1 ynpasneHus BbiNyckoM. Kpome Toro, aToT nogpasfen fO0/KeH onpefenvTb Npouecchl ynpasieHns KoHgu-
rypauuei ans obecnedenus npoueayp 3anycka 6a3oBoi NMHUKM pabounx NPoAyKTOB, coopa 1 aHanm3a 3anpo-
COB MO W3MEHEHMSM, Mpoueaypbl ynpasBneHns N3MeHeHUsAMU, NPOoCnexwBaHne U3MeHeHWUli B NPOABMKEHUN
npoekTa n npoueaypbl ANS yyeTa MHTEpPecoB CTOPOH, kKorga 6a30oBble IMHUN M3HAYa/lbHO yCTaHaBMBalTCA
UM no3xe M3MeHsloTcA. MnaH ynpasneHus KoHdwurypauvel n npouegypbl fO/KHbI NOAAEPXMBATL ynpas-
NeHne TpeboBaHMAMK K NPOrpaMMHbIM cpefcTBam w/unu cucteme. Mpouecc ynpasneHusa KoHdwurypaumen
cnepyeT noaAepXxmBaTb OHUM UM 601ee aBTOMATM3NPOBaHHbIMU MHCTPYMEHTapPUAMM 4115 YyNpaBAeHUs KOH-
thurypauueii.

Mpumeuanne — [EEE 828:2005 [5] n MCO 10007:2003 [7] cogepxaT MOMOXEHUs AN YynpasieHus
KOHdhurypaumei.

5.8.5 YnpaBneHue uidpopmayuein (nogpasgen 8.5 Mynemn)

OtoT nogpasgen MYMPI go/mkeH cofepxaTb MJaHbl OTHOCUTENbHO OMpefesnieHunsl, Kakoli NpOeKTHON
MHdopMaLueli HyXXHO ynpaBnsTb, )OPMbI, B KOTOPOIA A0O/MKHA ObITb NpeAcTaBneHa nHgopmaums, KTo oTBeT-
CTBEHEH 3a pas/iMyHble KaTeropum nHopmalmmn npoekTa, Kak NpoekTHas nHopmauus perucTpupyeTcs, co-
XpaHsieTcs. genaeTcs JOCTYNHON K Ha3HAYeHHbIM CTOPOHaM M Kak YHUUTOXaeTcs, Koraa aTo Heobxoammo. 3ToT
nogpasgen AO/MKEH BKKYATb NaHbl OTHOCUTE/BHO 3alWThl MHOPMaLMK Kak 3aka3uuka, Tak 1 NocTaBLuvKa.

5.8.5.1 flokymeHTauyma (NyHkT 8.5.1 MYMNPM)

70T NYHKT MYTIPI gonxeH cogepxartb naaH no 4OKYMEeHTUPOBaHUI0 NPOeKTa 1 BK/IYaTb MniaHbl OTHO-
CUTeNbHO pabounx NPOAYKTOB, Kak Nnogsexatiunx, Tak u He nogsaexatiunx gocraeke. B nnaHe no gokymeHTaymm
[OMKHBI BbITb ONpeAeneHbl OpraHn3auroHHble Cy6beKTbl, OTBETCTBEHHbIE 3a 06ecneyeHne BXOLHON MHAop-
Mauuu, NPon3BOACTBO U PACCMOTPEHUE Pa3INYHbIX [JOKYMEHTOB.

n



FOCT P 57101—2016

B nnaH oTHocuTeNbHO paboumx NPOAYKTOB, He Mognexalunx focTaBke, MOTyT ObiTb BK/IHOUYEHbI Takme
pasgensbl, kak cneuyudunkaum TpeboBaHnii, NpoeKTHas AOKYMEHTaUuUs, MaTpuLbl NPOCAEeXNBAeMOCTH, NaHsbl
Mo UCMbITAHUAM, OTYETbI O BbINO/HEHUM PabOT COrlacHO NPOTOKONAaM COBEeLaHuin 1 aHanusam. MnaHbl OT-
HOCUTENIbHO paboynx NPOAYyKTOB, NoAnexalimx focTaBke, MOryT CofepXaTb UCXOAHblE TEKCTbl, ONUcaHus
nporpaMm, pykoBOACTBO NOMb30BaTeNis, CUCTEMY MOMOLLY OHNalH, Habopbl UCMbITATENbHbLIX TECTOB, 6UGN-
0TeKy KOHUrypauuii 1 MHCTPYMEeHTapun ANa ynpasieHns KoHpurypauven, npuHumunel yHKLMOHNPOBAHNS,
PYKOBOZCTBO MO COMPOBOXAEHWIO UK Apyrue pasgenst, onpegenerHsie 8 1.1.3 MYTPI. B nnaH no fOKyMeH-
Tauum cnepyeT BKIOYATb NepeyveHb AOKYMEHTOB A1 UCMOIHEHUS, KOHTPO/IbHbIE WabnoHbl AN cTaHjapTbl
ONA KaXO0ro OKYMEHTa, /L. OTBETCTBEHHbLIX 3@ NMOArOTOBKY W pacCMOTPEHME LOKYMEHTOB, JaHHble Mo pac-
CMOTPEHWIO. HaYasIbHYI0 BEPCUIO 6a30BOI IMHMMN NO [OKYMEHTUPOBAHWUIO, PEeCTP PacChiNK1 AOKYMEHTOB A1
paccMOTpeHust LOKYMEHTOB U NOCAeAyoWwnx Bepcuii 6a3oBoii NNMHUN.

MpuMmeuyaHne — KVCO/MIK 15289:20061>[8] cofepXMT MOMOXEHUS MO JOKYMEHTALMN.

5.8.5.2 CB#3b 1 peknama (nyHkT 8.5.2 MYMPIT)

70T NYHKT MYTPI AoNXeH nepeyncnnTb 3auHTEpPecoBaHHble CTOPOHbI, KOTOPbIE AO/KHBI NOoyYaTb UH-
dopmauuio 0 npoekTe, chopmare, CofepXaHun 1 ypoBHe geTanusaumn. VHCTpyMeHTapuu CBA3N MOTYT BKJ/IHO-
YyaTb MHOTOYMC/IEHHbIE TWMbI PEKNaMbl U MapkeTuHra. MnaH fo/HKeH onpeaennTb, KTO OTBETCTBEH 3a KaX[blii
3/1IEMEHT CBA3U, KTO NOJyYUT COOTBETCTBYHOLLYIO CBA3b, METOAbl U TEXHO/IOTUW, KOTOpble ByAyT NPUMEHATLCS,
1 4acTOTy UCMOMb30BaHNA CBA3W. NaH Jo/KeH onpeaenunTb NOPSAOK TOro, Kak NpobnemMbl, eC/IN OHW He ByayT
paspeLleHbl B NpeAenax ykasaHHbIX nepuogos, 6yayT nogHMMaTbcs A0 60/ee BbICOKMX YPOBHEN ynpaBieHus.
Ecnu cBa3b ucnonb3yeTca Ans pacnpefeneHns JOKyMeHTOB, B 3TOM nyHkTe MYTPM Heo6xoAvMo nepeuncints
[OKYMEHTbl U moflyyaTeneil kak Ans pacnpefeneHus B npegenax npoekTHOW KOMaHAbl, Tak v BHEe KOMaHZbl.
B 3TOM NyHKTe Takke onucbiBaeTCA NOpPsSA0K 06HOBNEHNSA NnaHa, roccapuii TEPMUHOB M COKpaLLEeHNiA, KOTopble
1CNonb3yloTCA B NpoekTe. Ecnn nMelT MecTo HECKO/IbKO acrneKTOB CBS3W BHe 06/1aCTV NPUMEHEHNS NPOEKTa,
Takunx Kak MapkeTuHr, 06 3TOM cnefyeT 3asBUTb U B M1aHe YCTaHOBUTb, Kak obpalartbCs K Takum acnekTam.

5.8.6 NapaHTuun kayecTBa (nogpasgen 8.6 MyrPM)

3tot nogpasgen MYTPI gomkeH cogepxarb NiaHbl rapaHTMpPOBaHWA TOro, YTO MPOEKT BbIMNOJIHAET CBOM
06a3aTeNbCTBa NPUMEHUTENIbHO K MpoueccaM NporpamMHbIX CPeAcTB U NMPOrpamMMHOM MpoayKLuu, Kak 3To
onpegenieHo B cneundukaymsax Tpe6osannii, B MYMPI. cooTBETCTBYIOWMX NNaHax, cTaHgapTax, npouegypax
WAV PyKOBOACTBaX OTHOCUTENIbHO 3TMX MPOLLECCOB MU NPOrpaMMHON npoaykuuun. Mpoueaypbl N0 rapaHTUsam
KayecTBa MOryT BK/OYATb aHas/In3, 3KCNepTu3sbl, PeBN3uK, ayauTbl U OLeHKW. B nnaHe no ob6ecneyeHuio ka-
yecTBa cnefyeT yka3aTb OTHOLUEHWS Mexay npoueccamy rapaHTuii kauectsa, Bepudukauum n sanvgauuu,
peBv3uKn, ayamuTa, ynpaBneHnsa KoHurypaumeid, CUCTEMHON UHXEHEPUN U OLLEHKN.

MpumevaHusn

1 NCO 9001;200021[10] cogepxuT TpeboBaHNSA K MEHEI)KMEHTY KayecTsa.

2 NCO/M3K 90003:20043>(IEEE 90003:2009) [11] coaepXuT PyKOBOACTBO NO NPYMEHEHMWIO K NPOrPaMMHbIM cpef-
cTBam Tpe6osaHuii ICO 9001:2000.

5.8.7 N3mepeHusa (nogpasgen 8.7 MYrprmM)

OtoT nogpasgen MYMNPI gomkeH onpefenutb MeTOAbl, MIHCTPYMEHTapVM U METOAUKU, KOTopble 6yayT
MCMoNb30BaTbCA B CO0PE U COXpaHEHUUN NMPOEKTHbIX U3MEPEHNIA 1 OLEHOK. MiaH No M3MepeHnsM AO/KEH COo-
AepxaTb MHChOPMaLMOHHbIE NOTPEBGHOCTU, MoKa3aTenu A/ UX U3MEPEHUS U OLLEHKW, ONPeaeneHnst Kaxaoro
nokasaresia 1 MeToguk, KoTopble 6y,qu ncnonb3oBaTbCA Npu Banngaunmn, aHaamsax U B otyeTax 06 nmepe-
HUAX N OLLEeHKax.

NMpumevyaHne — Cneyudmkauny WHPOOPMALMOHHON Mogenn u3mepeHuidi no WNCO/M3IK 15939:2007
(IEEE 15939:2007) BkNto4alT 4acToTy c6opa AaHHbIX, UCTOUHWKM AaHHbIX U T. 4.

5.8.8 PeBu3uun n ayautbl (nogpasgen 8.8 Nynpemn)

OtoT nogpasgen MYMPM gonxeH onpegennTs rpadviku, pecypebl, MeToasl U NpoLeaypbl, KoTopble 6y-
AYT NCNOAb30BaTbCA NpU NPOBEAEHUN PEBU3UIA 1 ayAMTOB NpoekTa. B nogpasgene cnegyeT 0TpasvTb NaHbl
OTHOCUTE/IbHO COBMECTHbIX peBI/I3I/Il7I np|/|o6peTar0Lu,e!7| CTOPOHbI U NOCTaBLiMKa, aHain3bl N0 NPOABWMXEHUIO,
peBusMmn paspaboTuvka, ayauTbl rapaHTuii kayecTBa M NPOBOAMMbIE MpuobpeTaoLeil CTOPOHON peBUsMmn 1
ayanTbl. B nnaHe cnieayetT nepevync/inTb BHELWHWEe areHTCTBa, KOTOPble COorslacoBbIBAKOT UK PerynnpyroT /to-
6yH0 MPOAYKLUMIO NpOeKTa.

1>3ameHeH Ha 1B0/1EC/IEEE 15289:2017.
2>3amMeHeH Ha MCO 9001:2015.
3>3ameHeH Ha MCO/M3K 90003:2014.
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5.8.9 Bepudukauymsa n sanngaunsa (nogpasgen 8.9 NYyMp)

oToT nogpasaen MYMPIM gomkeH cogepxaTb NaH Bepudukalmm n sanvgaumm oTHOCUTENIbHO NPOEKTa,
BK/lOYasA 061acTb NPUMEHEHNS, MHCTPYMEHTapun, MeTofbl 1 OTBETCTBEHHOCTL 3a paboyve AeicTBuS no Be-
pudmkaummn n sanupaummn. JomkHbl 6biTb onpeAeneHbl opraHn3alnoHHble OTHOLWEHUS U CTeNeHb He3aBuCu-
MOCTW Mexay AelicTBMAMK No pa3paboTke, C OAHON CTOPOHBI, U AeACTBUSMU NO BepudmKaLum 1 Banngasmm,
C Apyroii CTopoHbI. Mpu nnaHnposaHun Bepudmrkaummn cnefyeT onpegenuTbes co cneymndurkaunamm MeTonos,
Takux, HanpuMep, Kak aHanu3 NpPoCNeXMBaeMOCTW KOHTPOIbHbIX TOYEK NPOABMXEHUS, HE3aBUCUMBbI aHanNn3,
NPOTOTUNMPOBaHNA, MOLENMPOBaHUSA Y UMUTALMIA.

Mpu nnaHvpoBaHnW Banujauuu cnegyeTt onpefennTbca CO cneyudurkaunsaMm MeTofoB, Takux Kak Te-
CTMpoOBaHue. leMOoHCTpaLmsa, aHann3 n akcneptmsa. Cnegyet onpefenntb aBTOMaTU3NPOBAHHbIE UHCTPYMEH-
Tapuu. KoTopble ByayT MCMONb30BaTLCA NPW BeputmKauuy 1 Banuauuu.

MpumeuaHne — IEEE 1012:1998 [13] cofepXuMT NOMOXEHUsI N0 06ecneyernto, BepuukaLum u Bannganmum
NPOrPaMMHbIX CPEACTB.

5.9 JononHuTenbHble nnaHbl (pasgen 9 MYMPM)

3107 pasgen NYMNPM gomkeH cogepxaTb AOMNOMHUTENbHbIE NaHbl, HEOOX0AVMbIE AN YAOBNETBOPe-
HVA TpeboBaHWin K NPOAYKLMN N LOTOBOPHLIM CPOKaM BbIMOMIHEHUS NpoekTa. [onosHUTeNbHbIE NAaHbl OT-
HOCUTENbHO CneLuanbHOro NpoekTa MOryT BKIOYAaTh MAaHbl OTHOCUTENbHO BbINOIHEHUS TPe6oBaHWA Mo
obecneyeHunto 6e30nNacHOCTA, 06ecneyYeHnto YacTHOM XMU3HW, 3alyWLLEeHHOCTU ANA NPOAYKUMN CneunasbHbIX
OCHOBHbIX CPeACTB WK 060pyLOBaHUS, NaHbl MO MHCTANNALMK, 06yYeHWU0 Nonb3oBaTeneld, KOMMIeKCMpo-
BaHWIO, KOHBEPCUW [aHHbIX, Nnepejadye CUCTEMbI, COMPOBOXAEHNIO WX NoAJepXKe NpoayKuun. Ona npoek-
TOB. UMELMX Ae0 C NPOrpaMMHbIMK CpeACcTBaMn UK cucTeMamMm, AOMOHUTE NbHblE TPe60oBaHNA 06bIYHO
[OKYMEHTUPYIOTCS B AiBa AOMNOMHUTENbHbLIX MaHa, Co3faHHbIX Ha 60/1ee HU3KOM ypoBHE abCcTpakuuu, Yyem
MYMPM. ononHUTeNnbHbIe NaHbl — 3TO MJaH yNpaBieHUsi CUCTEMHOW nHxeHepuei (SEMP) n nnaH paspa-
60TK/ MporpaMMHbIX cpeacTs (SDP).

5.10 3aknounTeNbHble NOMOXEHUS

MYMNPI MoXeT BKMOYATL MPUIOXKEHUSA U UHAEKCUPOBaHWe, ecim 3To NpuemsemMo A1 NOMOLWU B UC-
nosib3osaHumn MYTPM.

MpunoxeHus. MpunoxeHna MOryT 6biTb BK/IOUYEHbI HenocpeAcTBeHHO B MYTMPI nau apyrue AoKyMeH-
Tbl 4N U3N0XEHNA geTanel NoaaepXkn, KoTopble MOTYT nsnuwHe getanuanposats MYIMPI B cnyyas, eciu
6bl OHY ObIAM BKNtOYEHbI B Teno MYMP.

MHpekcupoBaHue. VIHAEKCHI K KNHOYEBLIM TEPMUHAM U COKpaLleHUsM, ucrnonb3yemMsim B Tene MYTIPIT,
ABNAOTCA AONOMHUTENbHBIMU. VIHAEKCUPOBaHME peKkoMeHAyeTca ANsA ynydlweHna yaobcTea v NpocToThl UC-
nono3osaxua MYMNPr.

6 lNpoueccol npoekra

JTOT pasgen uccnegyet ceMb NpoLeccoB npoekTa cornacHo MCO/M3K 12207:2008 (IEEE 12207:2008)
n MCO/M3K 15288:2008 (IEEE 15288:2008). npeacTaBnas feTalbHOe pacCMOTPEHWe U peKkoMeHgauun no
NPUMEHEHMNIO B yNpaB/iieHWn NpoekTamu, UMeLMMU 4e/0 ¢ NPorpaMMHbIMK CpeacTBamyn Uan cucTeMamu.
PaccmoTpeHne n pekoMmeHauun npefHasHaveHbl A58 NOMOLM PYKOBOAWUTENAM NPOEKTOB B COCTaB/IEHWU
HopmaTuBHOro cogepxxaHus MYTPM gna cneumanbHOro NpoekTa, Kak 3To nokasaHo B pasfesie 5 HacTosLero
cTaHgapTa.

HopmaTtuBHble u4acTu npouecca npoekta u3 WCO/M3K 12207:2008 (IEEE 12207:2008) wu
MCO/M3K 15288:2008 (IEEE 15288:2008) npeacTaBneHbl B Tabnvue, rae OHM pacCMOTPEHbI C Nocneay oL m-
MW pekomeHJauuamn. PekomeHgaumn, faHHble 419 NPOEKTOB NPOrpaMMHbIX CUCTEM, OTHOCATCA K NpoekTam
nporpamMmmHbIX cpeAcTs. Jllobble pekomMeHAauuu, faHHble ANA NPOrpamMmMHbIX NPOAYKTOB, WU3NaralTcsa HbKe
COOTBETCTBYHOLLMX PEKOMeHAaLNii AN NPOrpaMMHbIX CUCTEM.

HOPMaTWUBHbI ~ TeKCT A8 ONWcaHWa NpoLeccoB MNpoekTa W3  COOTBETCTBYWOLWMX vacTel
MCO/M3K 12207:2008 (IEEE 12207:2008) n MCO/M3K 15288:2008 (IEEE 15288:2008). npouuTupOBaH-
HbIX B HACTOSILLEM CTaHAapTe, B HEKOTOPbLIX Cayyasx pasnuyaeTtcsa. B ogHMX cnydasx 37O NPOUCXOAUT M3-3a
TOro, 4To 06/1aCTM NMPUMEHEHNA CTaHAapTOB pa3NMyHbl. Hanpumep, KOHTEKCT npouecca XW3HEeHHOro uukna
MCO/M3K 12207:2008 (IEEE 12207:2008) cocpef0TO4EH Ha NPOrpaMMHbIX CPeAcTBax v ycyrax, B TO BpeMs
Kak onuvcaHue npouecca XusHeHHoro uukna B MCO/M3K 15288.2008 (IEEE 15288:2008) chokycupyeTcs Ha
6onee LUMPOKOM PaCCMOTPEHWUM Pas/IMYHOrO poAa cucTeM. B apyrux caydasx pasnimums MoryT NpousoinTh
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n3-3a OnpefesieHHol uenu nnm BbIXogHbIX pedynbtatoB B MCO/M3IK 15288:2008 (IEEE 15288.2008). npega-
nonarawLLmx, YTo AaHHbI pa3gen, 3asBneHHbIli B MCO/M3OK 12207:2008 (IEEE 12207:2008). fO/MKHO 6bITh,
BK/IIOYEH ANS dmkcauun nogo6Horo pasgena B MCO/M3K 15288:2008 (IEEE 15288:2008). OgHako B Lensix
HaCTOSLLEro cTaHgapTa pasnnuna HecylwecTBeHHbl. Kaxaas yacTb npouecca B HAcTosALEeM cTaHgapTe pas-
paboTaHa c yueToM 06LLeli Lenm 1 BbIXOA4HbIX pe3ynbTtaToB n3 MCO/M3K 12207:2008 (IEEE 12207:2008) u
MNCO/M3K 15288:2008 (IEEE 15288:2008).

CyluecTByeT HeCcKoNbKO NpeanuchbiBaloWmMx MeTOAOMNOMIA ynpaBneHus npoektamu, KoTopble noaaep-
XMBAKT MPOLECChl XXU3HEHHOTO LMKna B 061aCT¥ CUCTEMHON N NPOrPaMMHON MHXEHepWun, UCNob3yeMbIX
N B rocyapCTBEHHOM, U B YaCTHOM cekTope. PykoBoactBo PMBOK® [1] coaepXuT ucuyepnbiBatoLmii Habop
poAoBLIX NpoLeccoB ynpasneHua npoektamu. Pykosoactso OGC PRINCE2® [17] paeT npeacTtasneHne o6
ynpasfiieHn NpoeKTaMmn NpaBUTeNbCTBEHHbLIX MHDOPMALIMOHHbIX CUCTEM. MeTO4010rMsA CO34aHns NporpaMm-
Horo obecneuvenns RUP® [181 6bina nogkntodeHa k PMBOK® [19] n ntepaTtmBHO NpuUMeHsieT ynpasneHune
npoekTamu 1 npoueccamn paspaboTky nporpaMMHbIX cpefcTs. (Kaxgoe NoBTOpPeHWe NMpoMcxoauT Ha Moboit
n3 a3 RUP, a umeHHO B (ha3ax Hauana, paspaboTkv, KOHCTPYMPOBaHWA, nepefayn. MNOBTOPEHNE He MOXeT
npoucxoanTL Gonee YemM Ha OfHOl hase, 1 UTepauusi 0XBaTbiBaET LIECTb OCHOBHbLIX U TPU NOALEPXUBaI0-
wre aucumnamHbl RUP.) MoctaguitHaa meTtogonorus GATES [20] nogfaepxvBaeT ynpaBiieHue NpoekTamu
npu NPOXOXAEHUN CTafunii, yNnpasnss npoLeccaMn yepes aKkCnepTusy, pesnsnn, cornacosaHne 1 asepLueHve
6a30BbIX NMHKIA NpoekTa, apTedakTbl U 0603HaYeHHble paboune NPoayKTbl (MM NOCTaBKU MO NPOEKTY) AN
rapaHTWii roTOBHOCTM nepexoja K cnefytoulein dase, ctaguu, npoueccy, AeicTeuto nnv 3agadve. Niaentndum-
LMpOBaHHbIe NpoLecchl, AeNCTBMA 1 3a4a4m 49 No60ro JaHHOro npoekTa MoryT noTpe6oBaTb UTepaTnBHbIX
OelCTBUIA Ha NyTU K AOCTUMXEHWIO Leneil npoekta. Hanpumep, npouecchl, AeCTBMA U 3agadyn MOryT 6biTb
OCHUBbIHbI Ha MOZEeNIN XU3HEHHOTOo Lukia MporpamMmMHbIX CPefCTB U UCMOJb30BATLCA B OHO U TO XXe Bpems;
OHW MOTYT 6bITb B3aMMO3aBNCUMbIMU WU CKOOPAVHUPOBAHHBLIMY B OPraHM30BaHHOM Py CTPYKTYPHOro pas-
6ueHns pabot (WBS) no BCeMY XU3HEHHOMY LUKy NpoeKTa.

PykoBoguTento npoekta crnedyeT AOBECTW NPYMEHVMble MNPOEKTHble MAaHbl, NOCTaBkM U rpadvikm
BbIMOMIHEHNSA [0 COOTBETCTBYIOLMX 3aWHTEPECOBaHHbLIX CTOPOH OpraHusauuv. PyKkoBoAWTENO NpoekTa He-
06Xx04MMO yuuTbIBATL UX 06SA3aTeNbCTBa, YTO6LI Nogdepxarb npouecchl opraHusauun. B nogpasgene 6.2
MCO/M3K 12207:2008 (IEEE 12207:2008) n nogpasgene 6.2 MCO/M3K 15288:2008 (IEEE 15288:2008) pna-
eTca npefcTasfieHne o0 NPOeKTe opraHM3aumun, peannsylolemM cnegyolme npoLeccs:

- ynpasneHuss MOAESbI0 XXU3HEHHOTO LUKNa,;

- ynpaBneHus WHpacTpyKTypoii:

- ynpasneHus noptdenem;

- ynpaB/ieH/s1 YesIoBEYECKMMU pecypcami.

- ynpaB/ieHWNs Ka4eCTBOM.

6.1 Mpouecc nnaHNpoBaHUA NpoekTa

NCO/M3K 12207

6.3.1 Mpouecc nnaHupoBaHUA NpoekTa

6.3.1.1 Uenb

Llenb npouecca nnaHMpoBaHWA NpoekTa COCTOWUT B COCTaB-
NEeHNN 1 foBEeAEeHUN [0 3anHTepecoBaHHbIX CTOPOH addhek-
TUBHOTO 1 BbINO/IHUMOTO MAaHa.

3T0T npouecc onpeaensieT obnactb NpUMeHeHUs MeHea-
XMeHTa npoekTa U TeXHUYeCKUX MeponpusaTuii, onpepens-
eT pesynbTaTbl npouecca, NPOeKTHblE 3ajayn 1 nocTasku,
ycTaHaBnuBaeT rpadumkv Ana BbIMOMHEHUSA 3ajay NpoekTa,
BK/IlOYAsi KPUTEPUU AOCTUXEHUA U pecypcbl, HeobXo4uMble
ANA BbINO/THEHMA 3ajady npoekTa

6.3.1.2 Bbixogpl

B pesynbTarte ycnewHow ocyLecTBeHNA npoLecca nnaHu-
poBaHusi npoekTa:

a) onpefensercsa 061acTb NPUMEHeHNs paboTbl 415 MPOEKTa,;
b) OLleHNBaAETCA BO3MOXHOCTb AOCTMXKEHUS KOHEYHbIX Lie-
nei npoekTa Cc UMELNMUCS pecypcamMi 1 OrpaHnyeHnamu;
C) onpefenaoTcs pa3Mepbl W OLEHMBAKTCA 3afjayn n pe-
CypCbl. HE06X0AMMbIE ANA BbINONHEHUS PaboThl:
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NCO/M3K 15288

6.3.1 Mpouecc naaHMpoBaHus npoekTa

6.3.1.1 Uenb

Llenb npouecca niaHnpoBaHus NpoekTa CocToUT B TOM.
4TO6blI NPOM3BECTU U CKOOPAUHUPOBATbL 3 PEKTUBHbIE
1 OCyLLeCTBUMbIE NIaHbl.

3T0T npouecc onpegenset 061acTb NPUMEHeHNs Ans
pPyKOBOACTBA MPOEKTOM W TEeXHUYECKUX [AelCTBUN,
onpegenseTt pesynbTatbl Npouecca, 3ajayn u nocrtas-
KW MpoekTa, ycTaHaBnvMBaeT rpadukn 4na ynpasBneHus
3afa4yamu, BKIOYaA KpUTEPUN AOCTUXEHUA U pecypchbl,
HeobxofuMble AN BbINO/IHEHMA 3afa4y NpoekTa

6.3.1.2 Pe3ynbTarthbl

B pesynbTate ycnewHoli peanusauuun npouecca nna-
HWPOBaHWA NpoekTa:

a) CTaHOBATCA AOCTYMNHLIMMW MaHbl MPOEKTa;

b) onpefenaTcA ponu, OTBETCTBEHHOCTb, MOAOTYeT-
HOCTb ¥ MOSTHOMOYNS:

C) pecypcbl ¥ ycnyru, Heobxoaumble ANS [OCTWXEHUS
uenei, oopmasbHO BOCTPEBYIOTCS M NpeaoCcTaBAsATCS;
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NCO/M3K 12207 MNCO/M3K 15288

d) naeHTndmumpytoTcs nHTepdeicsl Mexay anemeHTamm B d) nepcoHan nNpoekTa HanpasisieTcsl Ha MecTa B COOT-
npoekTe 1 ¢ APYrMMK NpoekTamy 1 NoApasfe/ieHnsiMM Op-  BETCTBUM C NPOEKTHbIMU NaaHamu:

raHusaumy; €) aKTVBU3NPYIOTCA NMaHbl peannsauum npoekTa

e) paspabaTtbiBatoTCA NnaHbl peannsauym NpoexTa;

f) akTMBM3MPYIOTCA NaHbl peanu3aummn nNpoexkTa

PykoBoACTBO:

a) OTBETCTBEHHOCTb 3a MOArOTOBKY 1 COrnlacoBaHve niaHos crnefyeTt onpeaennTb U 3af0KyMEHTUPOBATD.

b) PykoBoAuTeNo NpoekTa cnegyet rapaHTUpoBaTthb, YTO BCE NPOEKTHble TpeboBaHWsA BbISBMAKTCA, J0-
KYMEHTUPYIOTCA. aHaNn3npyoTca v ynpasnsaoTca. [Npu nnaHuposaHny npoekta ciegyet npeaycMoTpeTs crie-
ayowme gencrens:

1) npuBneYeHne BCex 3aMHTEpPecoBaHHbIX CTOPOH K onpegeneHunio TpeboBaHnin NpoekTa;

2) ynpasneHne U3MeHeHusiMU B 0651acTh NPUMEHEHUSA 1 TPeboBaHUAX MO BCEMY XU3ZHEHHOMY LMKIY
npoekTta. Bce nsmerHeHnnsa B 06:1acTm npuMeHeHns 1 TpeboBaHnaX cnedyeT TwaTeibHO OLeHnBaTh Mo BO3Aeii-
CTBUIO Ha CTOMMOCTb, CPOKW BbIMOSIHEHNS, PUCKW, TeKylime o61acT NPYUMEHEHUS U Ka4eCcTBO:

3) noaTBEPXAEHME TOro, YTO OTOGpaHHble NpoLecchbl NPYMEHWUMbI Mocne U3MeHeHuli B o6nactu npu-
MeHeHVs 1 TpeboBaHUsX, NPOaHaM3MpoBaH BbIGOP MPOLECCOB, CAeNaHHbIli 13 nNpeAblayLlWwero ycnewHoro
npoekTa, korga 061actb NpUMeHeHus n TpeboBaHMsA U3MEHANNCH. ITOT aHann3 ABASETCA UTepaTtuBHbIM U
NPOVCXOANT BCAKNIA pas. Korga NPoUCXOAsAT M3MEeHeHNUs B 061acT NpUMeEHeHNs 1 TpeboBaHUsX;

4) onpepenexHne TOro, KTo OTBETCTBEHEH 3a COrNalleHNs C 3aMHTepPecOBaHHbIMW CTOPOHaMMU MO Mpo-
€KTHbIM TpeboBaHVAM;

5) ycTtaHoBNeHMe 1 NoAAepXaHne npocnexmsaeMocTn Mexay TpeboBaHUsAMMN K CUCTEME 1 NporpamMm-
HbIM cpefcTBamM, Mexay TpeboBaHMAMMN K NPOrpamMMHbIM CpeAcTBaM v MPOEKTOM, a Takke Mexay TpebosaHu-
AMU K NPOrpamMmmHbIM CpeficTBaM 1 Tectamu.

¢) KpuTnyeckne ycunus no cMCTEMHON UHXEHepWU cnegyeT NpoBOAUTbL C HEOOXOAUMBIMK pecypcammn u
HaBblKaMW MO NPOrPaMMHON MHXEHepUn.

d) KpuTnueckne ycnnusa no nporpamMmmHO HXeHepumn cnedyeT NPoBOANTL C HEOOXOAUMBIMY pecypcamu
1 HaBblKaMW N0 CUCTEMHOI UHXEHepun.

e) PykoBoAuTenio npoekta cfegyeTt onucbiBaTb AeliCTBUSA, HEOOXoAVMble ANA nepesofa TpebosBaHuii
3aMHTEPeCOBaHHON CTOPOHbI B NMPOEKTHbIE MOCTaBKM W BbINOMHAEMbIE AENCTBUA, KOTOPbIE rapaHTUpYHT no-
CTaBKM NPOAYKLMM, Kak 3afaHO B KOHTpakTe (T. €. rapaHTMpYlT, YTO NPOEKT BbINOSHAET BCe Tpebyemble, U
TO/IbKO Tpebyemble, paboTbl A8 YCNELHOIo 3aBepLieHns NpoeKTa U NoCTaBKy NPOAYKTOB).

f) PykoBoauTenio npoekta cnefyeTt rapaHTMpoBaTb, YTO BCe acrnekTbl npucrnocabnunsaHusa npouecca u
NIaHNPOBAHUA MPOEKTa YUTeHbl /19 KOHKPETHOrO TuMa NpoekTa: HOBOe pasBuTue, BCTpansBaHve nporpaMm-
HbIX CPEACTB B 6O/bLUYID CUCTEMY WM MHTErpauus ¢ Heil. Moaudukaums KOMMepYeckoro MporpammHOro
npoAykTa, NofcoefuHeHne K pas/iMyHbIM onepauuMoHHbIM cuctemam u T. 4. MNpucnocabnusaHve npotecca
ABNSETCA OCHOBHbIM /19 cofepxXaTeNbHOCTV [eACTBU NpoekTa B Nnpeenax opraHnsauun v BkaoyaeT npu-
cnocabnvBaHne pasnyHbIX YPOBHEN CTaHAapTHbIX MPOLECCOB OT YPOBHA NpeanpusaTsa BHWU3 A0 60nee Hus-
KOro onpefieNIeHHOro NpoeKTHOro YpoBHSA opraHu3aumm.

MpumevyaHne — Cwm. npunoxeHne A NCO/M3K 12207:2008 {IEEE 12207:2008) n/unun MCO/M3K 15288:2008
(IEEE 15288:2008) no npoueccy npucnocabnmBaHums.

[) Mpy paspa6oTke NPOEKTHO 06/1aCTV NPUMEHEHUS ClieAyeT yunTbiBaTb UTEPATUBHOCTL NpoLecca co-
rfalleHuns. UCNosib3yemMoro no BCEMY XU3HEHHOMY LMKy npoekTa. HavanbHas 06/1acTb NpuMeHeHNs 06bIy-
HO OCHOBaHa Ha YCTAHOBJ/IEHHbLIX WM BbISBASIEMbIX TPeGOBaHUSAX 3aKa3uuKa/Nnofb30BaToNs. HO PUCKM, U3-
MeHeHusi B Tpe60BaHUAX 3aMHTEpecoBaHHbIX CTOPOH, OKpyXatolleil cpefe, NPOEKTHOM 6ilofxeTe W cpokax,
MPOEKTVPOBAHVE Pa3BUTUSI 3aCTaB/ISIOT HEMPEPLIBHO NEPEOLEHNBAaTb U BHOBb NOATBEPXAATL COrNalleHus u
06s13aTENLCTBA W. KakK TpeGyeTcsl, BHOCUTb COOTBETCTBYIOLME U3MEHEHUS B 06/1aCTb NPUMEHEHNUsI NPoekKTa.
PyKOBOAMTENIO NpoOEKTa crefyeT Takke onpeAennTb BbINOMHUMOCTb 3an/1aHipoBaHHbIX MPOLECCOB NPOEKTa,
yTOGbI NepcoHasn, maTepuasibl, OCHOBHbIE CPEACTBa, CpeAa CUCTEMHON WM MPOrpamMMHON UHXEHepUn u Tex-
Honorusl. Tpebyemas Ans BbINOSIHEHWUS W YNPABAEHWUsI NPOEKTOM, 6biv JOCTYNHbLIMY, afeKBaTHbIMU U Npu-
eM/IeEMbIMU. & onpejesieHHble CPOKM AN1A 3aBepLUeHNsi NPOeKTa 6blN JOCTUXUMBIMU Y 3KOHOMUYHBLIMU. Pe-
3y/bTaTbl 3TOM0 aHa/IM3a BbIMO/IHUMOCTM MOTYT BbI3BaTb HEOGXOAMMOCTb YTOUHEHUS MOOXEHNA O HAYaIbHOM
061acT NpUMEHeHUs NpoekTa. [1s U3BfeUYeHUsi Nosb3bl MOTYT 0Ka3aTbCsl BOCTPe6GOBaHHbIMU MHOTOKpAaTHbLIe
uTepauum mexay 061acTblo MPUMEHEHUS, BHYTPEHHUMU NiaHamy U npoLeccaMu NpoekTa.
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h) NMnaHvpoBaHWe o06nacT NPUMEHEHNA NPOEKTa MOXET OKa3aTbCs TPYAHbIM, €C/IN Yy HOBOFO NpoekTa
numetoTca 6ecnpeuefieHTHble 3/1eMeHTbl. K Takum afieMeHTam crnefyeT NposiBASATL MOBbILLEHHOE NPOEKTHoe
BHVMMaHne, 4Tobbl rapaHTMpOBaTh, YTO OHW AO/HKHBIM 06pa30M 0XBaTbIBAKTCA U KOHTPONUpyTca. Ecnv Bbi-
AB/IEHO. YTO CYLLECTBYIOT [ONOMHUTENbHbIE PUCKU C YYETOM WHbIX MPOEKTOB, TO B NpoLecce ynpasfieHus
prckamu B opraHmsaummn cnegyet onpefennTb AeTaslbHble naHbl Mo CMAr4YeHno PUCKOB.

i) NICO/M3K 10006:2003 [2] npefocTaBnsieT pykoBOAALME NPUHLUMBI pyKOBOAUTENSM Ans obecneve-
HUA Hafdnexalero kayectsa Ux NPOeKToB, MPOAYKLMN 1 YCAYr.

j) PykoBoauTento npoekra cnefyet 060CHOBATbL, YTO OTOGpaHHasA MOAE/b XU3HEHHOTO LMKa COOTBET-
cTByeT npoekTy. CnegyeT Bbl6MpaTth 06LiMe, UHKPEMEHTHbIE U 3BO/IOLMOHHbIE TUMbI MOAENeEl XU3HEHHOTO
uvkna. Ecnu TpeboBaHns Hef0CTaTOYHO MOHATHbI, TO NPU MPOEKTHOM MHULMMPOBaHUW NPUEeMIEMbIM OKasbl-
BaeTCA Kakoi-mbo TUM 3BONMIOLMOHHBLIX Mogeneid. laxe ecnu TpeboBaHNA [O0CTAaTOYHO NOHATHbI, MHKPEMEHT-
Has Mofesb XMU3HEeHHOro umkna (6onee 4em ¢ OAHUM NOBTOPEHVEM), AECTBYIOWANA N0 NPUHLMMY BOAOMALHON
MOZE/N XMN3HEHHOTO LMKNa, ABNSETCA NPeAnoYTUTE NbHON.

k) B npouecce nnaHnpoBaHus crnefyeT YCTaHOBUTbL KpUTEPUM 3aBepLUEHUs A8 BCEX NPOEKTHbIX 3aaad.
Mopxopn, kak nogaepxaHo pykoBoactBom PMBOK® [1], nomoraeT onpeaennTb, GblIvM N1 NPOEKT, AelicTBNe
nnu 3afiaya 3aBepLueHbl YCreLuHo.

) B npoekTHOM nnaHe criefyeT peanu3osarb COrnacoBaHHoe onpefesieHne Co6CTBEHHMKA ANA UHTe-
NeKTyanbHOW COBCTBEHHOCTM W rapaHTMpOBaTb COrnalleHns no pesynbTaTtaM WHTennekTyanbHOn featesib-
HOCTW. CO3[a@HHbIM UM UCNO/b3YEMbIM B MPOEKTE.

T) Ecnu cpokn 1 ycnoBusi cornaiieHus mexgy npmobpeTatoLeil CTOPOHON 1 NOCTaBLUUKOM He onpeje-
JIeHbl. TO PYKOBOAMTE/IIO NPOEKTa CnefyeT BKIOUUTL B MPOEKTHOE NiaHvpoBaHne 3ajady rno onpefeneHunio
TOro, B Kakoli Touke MpoekTa npuobpeTarollas CTopoHa nosyyaeT B CO6CTBEHHOCTb NOA/IeXally0 nocTaBke
NPOAYKUMIO MPOEeKTa, UM ecnm CO6CTBEHHOCTL He NpefocTaBnseTcs, To ciefyeT NpeAycMoTpeTb 3ak/oye-
HMe NIMLLEH3NOHHOTO corlalleHuns.

n) B npoekTe cneayeTt onpeAennTb OAVH FNaBHbIA rpaduk BbINOHEHUS paboT, 1 BCe 3aBUCUMbIE rpa-
uKK crnefyeT UHTErpuMpoBaThb M coriacoBaTb C rnaBHbIM rpadukom. CTpykTypHoe pasbueHune pabot (WBS)
cnefyet NPUMEHATb K oueHKaM 3(EeKTUBHOCTA NPOEKTHOrO MPOABWKEHUA U obecneynBaTb HarnsgHoOCTb
B mpoueccax u npogykrax. Pykosogctso PMBOK® [1] HacToAaTeNbHO pekomeHAyeT MOpsfoK CTPYKTYPHOro
pa3bueHuns paboT, NOTOMY YTO 3TO OpraHu3yeT 1 onpenenseT NosHy o61acTe NpUMeHeHns npoekta. CTpyk-
TypHOe pa3bueHve paboT cnegyeT NPOBOANTL TakuM 06pa3oM, YTOObl MPOEKT Obl1 yNpaBAseMbiM Ha COOT-
BETCTBYIOLLLEM YPOBHE NOC/ef0BaTe IbHON CTeNeHn aeTanunsaumm ¢ yHeToM MacliTaboB, CMIOXHOCTA, KpUTKY-
HOCTU 1 PUCKOB MpoOeKTa.

0) B npoekTHbIe OLeHKN, NCNob3yeMble MpW NAaHMPOBaHWUKW, crefdyeT BKaoYaThb:

1) 3aTparthbl, CBA3aHHbIE C BbIMNO/IHEHMEM MpoLiecca:

2) Henepuoanyeckme 3aTpaTbl 418 CO3L4aHNA NPOAYKLNN;

3) BO3BpaLLaloLLmMecs 3aTparbl, exerogHble, Tpebyemble opraHusauueli B pesynbrare 3aBepLUeHVs NPoeKTa;

4) VHPACTPYKTYpyY:

5) noTpe6HOCTU B pecypcax, BKoYas COOTBETCTBYIOLLee YyNpaB/ieHNne 1N KOHTPOSb;

6) HaBbIKV 1 YPOBEHb OMbITa NEPCOHasIa, Ha3HAYeHHOro Ha NPOEKT;

7) rapaHTuM 1 KOHTPO/Ib KayecTBa;

8) ynpas/ieH/e puckamu;

9) ycnosusi cpefibl NPOrpamMmMHOl UHXEHepUH;

10) BbINO/IHAEMYIO paboTy B KaXA0M npouecce wWunum gencTenm:

11) ynpaBneHue KoHdurypauuei;

12) TexHuyeckue kputepun Kayectsa paboTbl (Hanpumep, Bpems 0TBeTa, NPOMyCckHas CNoCO6HOCTb, NC-
nosb30BaHne namsATk, nosioca NPonyckaHus).

p) PykoBoauTensmM NpoekToB criefyeT UCNOoJb30BaTh CYLLECTBYIOLLYI0 OpraHu3aLnoHHy0 NHAPacTpyk-
TYpY BCSAKMWIA pas. korga a1o npumeHnmo. Ecnu cyuwiecTsyowias MHAPacTpykTypa He COOTBETCTBYEeT WK SiB-
nsieTca HefoCTaTOuHOW ANSA NOAAEPXKM NpoekTa, Toraa cnegyeT 060CHOBAHHO WMCMO/b30BaTh afantaLuuio
WN OONOSTHEHUS K CyLLeCTBYIOLen nHdpacTpyktype. 4na ycTpaHeHusa fgeduuuta B MHDPACTPYKType MOXeT
noTpeboBaTbca 3aknyeHne cybnoapaaHOro Aorosopa.

g) B NpoekTHbIX NnaHax cnefyeT onucbiBaTb AECTBUA UM 3a4ayv NO COAENCTBUIO NepennaHupoBa-
HUIO 1 YTOYHEHUWIO OLLEHOK MO BCEMY XW3HEHHOMY LMKy MpoekTa. B KaxAoMm npoekTe cyliectsyeT MHOro
B3aVMM03aBMCUMOCTEN, N 06bIYHO TPEBYIOTCA HECKO/IbKO UTepauuii NNaHMpoBaHnua A5 NoyYeHns gaxe Ha-
YasibHOro NfaHa ynpasneHust NPOeKTOM. B nnaHe ynpaBneHUss NPOeKTOM MOXEeT UMEeTbCS CCblfika Ha gpyrue
nnaHbl 418 UCNOb30BaHUSA HEO6X0AUMON NHGOPMaLUN.
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r) MnaHbl cnegyeT 06HOBAATL W COrMacoBbIBaTh C MONOXEHNAMY pasgena 5 HacTosuero ctaHgapTa.

s) PykoBoauTenio npoekTa cnefyeT rapaHTMpoBaTtb, YTO MaH ynpaB/ieHus NPOEKTOM 1 BCe MaHbl, Ha
KOTOpPbIE OH CCbl1IaeTCcs, NOMELLEHbI NOJ yNpaBneHne KoHdurypaumnein npoekra.

t) Ana paspelwleHnsa pasHornacuin mexay pykosoguTenem npoekta v Apyrumu pykoBoAMTENnsMu, nog-
[epxXuBaoLwWwmumy ynpasaeHme npoLeccoM, npu naaHMpoBaHWW NpoekTa cnegyeT onucaTb MexaHusMm paspe-
LIEHWA MPOTUBOPEYUNIA NN X MOBbILEHNSA A0 COOTBETCTBYIOLWEr0 YPOBHA MNOSTHOMOYNA B OpraHn3auvoHHOM
ynpasfeHuu.

n) Bcsakuii pas. korga nofgfepxka npoLeccoB BbINOMHAETCA OpraHu3aunsaMm BHe NpsMOro opraHmsauu-
OHHOTO KOHTPO/IS1 CO CTOPOHbI PYKOBOAWTENSA NPOEKTa, BaXHO MOHATL CYLLECTBOBAHNE ABYX MHOXECTB OTHO-
WeHuii mexgy. 1) pykoBoanTenem npoekta v Apyrumu pykoBoAUTENAMU, NOAAEPXUBAOLLMMUN yNpaBieHne
npoueccom, 2) nogaepxvsaemMbiM U NOAAEPKMBAIOLLUM OpraHn3aLOHHbIMY yNpaBneHuamn. PykoBoauTento
npoekTa cnegyeTt Npu3HaTb 3TOT hakT, paccMaTpuBas acnekTbl MAaHWPOBaHWSA, BbINOMHEHWSA, KOHTPONS K
OTYETHOCTU MpY peanusauunn cneunanbHO TEXHUYECKOR 1 ynpaBfieHYecKoin 0THETHOCTH, OpraHm3auum no-
TOKOB MHOPMaL MU 1 paspelleHun cnopoB. CUHXPOHM3aLMSI N1IaHOB MOXET Oka3aTbCa 60siee CMNOXHON C
Yy4eTOM cornalleHunii 1 3agay no cybkoHTpakTam. B aTom ciyyae MOXET NOMOYb Hamume O4HOro reHepasb-
HOro nnaHa.

v) B npoekTe cnegyeT ncnosib3oBaTb PETPOCMNEKTUBHbIE MPOEKTHbIE AaHHbIe NPy pas3paboTke OLEHOK n
nnaHos. Heob6xoAuMo nnaHWpoBaTb MexaHu3Mbl co6opa, aHanu3a, apxMBUPOBaHUS U BOCCTAHOBNEHUSA MPO-
€KTHbIX fJaHHbIX. DTV NCTOPUYECKNE AaHHble MOTYT MCMOb30BaThLCA ANS YNYULIEHNS NPOLeCCOB XWU3HEHHOIO
LuKna v naaHvpoBaHus NoAAepPXKKN U aHanmusa Ans 6yayLwmnx npoekTos.

w) Ecnm B npoekTe OT 0fgHON unu 6onee opraHu3aumii yHacTBYHOT HECKO/IbKO KOMaHf, PyKOBOAWTENIO
npoekTa cnegyeTt 06beAnHUTL 3T KOMaHAbl, o6ecneynBas, YTobbl Kaxaas komaHaa, MCNonb3ys CBOE OTAENb-
Hoe BufeHne, opMeHTUpoBasiacb Ha obLyme Lienv B NpoekTe.

X) Yncno nogei n koMaHg B NpoekTe cnefyeT yBA3biBaTb C 604)KeTOM 1 rpachukamy BbINOHEHNUSA NPo-
eKTa. He crefyeT npeBbllaTh 00bIYHOE KO/IMYECTBO NUL, B NOAYMHEHUN (T. e. oT 5 Ao 20).

y) PykoBoauTenb npoekTa AO/HKeH 3aniaHupoBaTb feiCTBUS 418 pa3pelleHns ¢ COOTBETCTBYOLMMU
3aMHTEpPeCcOBaHHbIMM CTOPOHaMM NPO6EM M yA0BNETBOPEHUS NOTPeBHOCTEN B pecypcax cornacHo Tpebosa-
HMAM. B3aUMOLENCTBUAM U NPOEKTY.

2) Mpn nnaHMpoBaHUW MpPoOeKTa WUCMOMb3YTCA pas/IMYHble METOAb! OLEHKM CTOMMOCTH, BKIOYas CTo-
MMOCTHbIE MOAENN NPUMEHUTESIbHO K CUCTEME M NPOrpaMMHbIM cpefcTBaM. MeToAbl OLLeHKM CTOMMOCTU OC-
HOBaHbl Ha npejnonaraemMomM pasmepe KOHeYHOro u/mnu paboyero npoaykra. Takum 06pasom, BaXHO TOYHO
OLEeHUTb pa3Mep NpoayKTa.

aa) MNpu nnaHMpoBaHWM NpoekTa crnefyeT BKIOYaTb NaHVpoBaHNe HenpeaBuAeHHbIX 06CTOATENLCTB
ANs ynpaBfeHYeCckuX 1 TeEXHMYEeCKnx npobnem.

ab) PykoBogutento npoekta cnegyeT HauvHaTb MPOEKT COPasMepHO C MOSIHOMOYMAMK NO pacxofam
(vnu pononHWUTENBHBLIM pacxodam) 6oaxeTa.

PykoBOACTBO A/ MPOrpPaMMHbIX CPefCTB:

a) MCO/M3K 25030:2007 [14] pekomeHAYeT yaenuTb BHUMaHWe onpefesieHuo U 4OKYMEHTUPOBaHUI0
TpeboBaHuii K KauecTBYy, OCHOBAHHbIX Ha XapakTepucTmkax kadectsa cornacHo MCO/M3K 9126-1:20011) [3],
Hanpumep, Korga nporpammHble CpeAcTBa AO/MKHbl ObiTb BCTPOEHbl B BbICOKOYPOBHEBYK CUCTEMy, KOrga
OyHKLMMN [OMKHBI BbITb pacnpegeneHbl Mexay NporpaMmMHbIMY U annapaTHbIMy CPeACcTBaMn U Mexay npo-
rpaMMHbIMK CPeACTBaMU ¥ BHELLHE B3avMOAENCTBYIOWMUMN CMCTEMaMW MW MPOrpaMMHbIMU CpeACcTBaMy.

b) Mpu nnaHvpoBaHnn cneayeT yuntbiBaTb byayline 4eNCTBUS B XM3HEHHOM LMK/IE CUCTEMbI MW MPO-
rpaMMHOM NPOAYKTE, flaXe eC/IN OHU He ABMAIOTCA YacTbio TeKyLLero npoekra.

c) CnepyeT onpeaenaTb CMOXHOCTb NPOrPamMMHbIX CPeACTB M cUCTeMbl U pa3pabaTbiBaTb nokasaTenu
3thdhekTMBHOCTM € NMpuobpeTaroLLeil CTOPOHOA.

d) MnaHbl NO cucTeme, NporpaMMHbLIM U annapaTtHbIM CpeAcTBam crefyeT UHTerpupoBaTb U ynpasasTb
VMW COTNIacoBaHHO.

e) ina obecneyeHnss NporpaMMHbIMU pecypcaMn pyKoBOAWUTENIO CnefyeT onpefennTh:

1) TpeboBaHMA ANA CONPOBOXAEHNA, pacnpeaeneHus 06HOBNEHWI, MoAepHM3auuid U 3aTpaT Ha npeao-
cTaBNsiemMble yCnyru:

2) npaBa COOGCTBEHHOCTW, HanpuMep rapaHTuu, VHTeNNeKTyabHble nNpasa, naTeHTbl, NLEH3UN 1 aB-
TOpckMe npasa.

1>3ameHeH Ha NCO."M3K 25010:2011.
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6.2 Mpouecc OUueHKN U KOHTPONA NpoeKTa

MCO.'M3K 12207

6.3.2 OueHka npoekra v npouecc ynpasnieHuns

6.3.2.1 Uenb

Llenb oueHkn npoekta U npouecca ynpasieHus
3akyaeTca B OnpefeneHnn COCTOSHUSA MNpoekTa WU
rapaHTVn TOro, 4TO MPOEKT BbINO/IHAETCA B COOTBETCTBUMN
Cc nnaHamu u rpadukamu paboT B npegenax 6iogxera u
yAOBNETBOPSAET TEXHNYECKMM NnapaMmeTpam.

Mpu Heo6xoAMMOCTM 3TOT NpoLecc BkoyaeT B cebs nepe-
OopuveHTauuto feATeNbHOCT B pamMkax npoekTa, KoppeKTu-
POBKY BbISIBNEHHbIX OTKNOHEHWIH U N3MEHEHW, CBA3AHHbIX
C MeHe[XMEHTOM [pYrux NpPoOeKTOB UM C TEXHUYECKUMU
npoueccam. COOTBETCTBEHHO, MepeopueHTauns MOoXeT
BK/OYaTb B cebs nepennaHnposaHune

6.3.2.2 BbIxoabl

B pe3ynbTarte ycnewHoro ocywecTB/IeHUs OLeHKN NpoeKTa
1 npouecca ynpasneHus:

a) NPOBOANUTCA MOHUTOPUHT 1 BbINYCKAKOTCA OTYETbl O pas-
BUTUW NPOEKTA,;

b) oCcyLlecTBNAETCA MOHWUTOPUHT WHTepdeiicoB mexay
3/1IeMeHTaMun B NPOEKTE U C APYTMMU NpOeKTamu 1 nogpas-
AeNleHNAMU opraHmsayuu,

C) NpeAnpyHUMAlOTCS AeiiCTBUA NO KOPPEKTUPOBKE OTK/O-
HEHWiA OT NnaHa u ANSA NpejoTBpalLeHns NoBTOPEHNs Npo-
61eM. BbISIB/IEHHbIX B NPOEKTe, ec/ NPOeKTHble 3aAaHns
He JOCTUTHYTbI:

d) uenu npoekTa AOCTUrAOTCA U PErucTpupyoTcs

PykoBopcTBO:

nccemak 15288

6.3.2 MNMpouecc OUEeHKN N KOHTPONS NpoekTa

6.3.2.1 LUenb

Llenb npouecca OLEHKN W KOHTPO/IS MpoekTa 3akniova-
eTcs B onpefeneHun craTyca npoekta U HanpasneHun
ero BbINO/HEHNA TaK. YTOGbl rapaHTMpoBaTh, YTO NPOEKT
BbINOJIHAETCA B COOTBETCTBUM C NaaHaMu u rpadmkamu
paboTt B npegenax Gwgxeta M oTBeYaeT TEXHUYECKUM
napametpam.

OTOT npouecc OueHWBaEeT MepuoAnveckn W B rNaBHbIX
CO6LITUAX NPOABMXEHWE N JOCTUMXKEHUS COrNacHo Tpe-
60BaHUAM. MaHam W BCEBO3MOXHbIM AEe/0BbIM LeNAM.
WHbopmauna npegocTaBnseTca ANS ynpaBneHWs, Kor-
Aa 06HapyXuMBalTCA CyLeCTBEHHble pasnuuus. IToT
npouecc Takke BK/IHOYAET NepeopueHTauuio MPOeKTHbIX
AelicTBMIA 1 3afady, 4To6bl COOTBETCTBYWOLWMM 06pasom
MCNpaBuTb BbISIBIEHHbIE OTK/IOHEHUS Y U3MEHEeHWs ¢
NOMOLLI MHbIX MPOLECCOB yNpaB/ieHUs MPOEKTOM Unu
TeXHUYeckuMn npoueccamu. epeopueHTauns MoxeT
BK/lOYaTb COOTBETCTBYIOLLEE NepennaHnpoBaHme
6.3.2.2 Pe3ynbrathl

B pesynbTarte ycnewHol peanusauun npouecca oueHKn
N KOHTPONS npoekTa:

a) genawTca JOCTYNHbIMU KpUTEpUU KayecTBa PaboThbl
WK pesynbTaTbl OLLEHKU:

b) OLEeHMBAETCS afeKkBaTHOCTb posieil, 0683aHHOCTEN,
nofoTYETHOCTU U MOSTHOMOYWIA;

C) aHaNU3MpPYyHTCS OTK/IOHEHUS B NPOEKTHOI paboTe;

d) o NpoekTHOM cTaTyce coobLiaeTca 3a4eiCTBOBaHHbIM
3aMHTepecoBaHHbIM CTOPOHAM;

B) OMpefensioTca W HanpassiloTCA KOppekTupylolme
[elcTBUA, ecny MPOeKTHble AOCTUXEHWA He oTBevatoT
NAaHoBbIM LieNnsM;

0 MHMUMMpYyeTCA MpPOeKTHoe nepennaHnupoBaHue, ecnu
NPOEKTHble 3aflaHnsA UM KOHCTPYKLMU U3MEHWUIUCL UK
ecnu npegnonioXeHWa npyu NAaHNpPoOBaHUM Mokasann
CBOI0 HE0CTOBEPHOCTb;

[1) COrnacoBbIBaOTCA MNPOEKTHble AeiicTBuS, 4To6bl npo-
ABuratbCcs (MM He NpoaBUraTthbCsl) OT OAHON 3annaHupo-
BaHHOWN KOHTPOJIbHON TOHKM NN COBBITUA K CeayoLwemy,
h) gocturalTca NpoeKkTHbIe Lenu

a) [ns oueHKU ¥ ycnewHol peanusauum orpaHUYeHunii B3aumoaeincTena cnegyet cchopmMupoBaTh pa-
6oune rpynnbl No ynpasneHuio Baumogeiicteuem (ICWGSs). 3T pabouvie rpynnbl criefyeT cOCTaBsATb U3
npeacTaBUTENel OT KakAol opraHusauun, MMerLWeid OTHOWeEHME K B3auMogeincTeumio. Pabouve rpynnsl no
ynpaBfieHn0 B3aMMoAeiicTBMEM NPOBOAAT COBELWAHMS MO PAcCMOTPEHUIO B3aMMOAENCTBMSA MPorpaMMHbIX
CPeLCTB W CUCTEM, UCCNeAyloT BapuaHTbl U 3aK/YatoT COrfalleHnst o iydleM noaxone Ans peanvsauuv
B3avmogeiicTBusi. PekomeHgauuy paboyeii rpynnbl, Tpebytolme NPOeKTHbIX M3MEHEHWi, cneayeT npesocTas-
NATb N060MY (hopmManbHOMY npoueccy ynpaBfeHus koHdurypauuei, peanvsyrowemMy npoekT (Hanpumep, B
COBET N0 yNpas/ieHno KoOH(Urypaumeii), s cornacoBaHus Ao peannsaumn. Cnegyet onpefenuts U ynpas-
NATb B3aMMOAENCTBUAMM Kak HEOTbeM/IEMOI YacTblo cneuudukaum NporpaMMHbIX CPeACTB U LOKYMEHTOB
no onucaHuto B3aMMogeincTeus.

b) PykoBoAMTENO NPOEKTA CNeayeT rapaHTUpoBaThb, YTO N/aHbl N0 OLEeHKE U KOHTPOJIK NpoekTa coaep-
XaT feiicTBuA, foCTaTouHble ANs o6ecneyeHns CBMAETENbLCTB OTNPABKM COMMAcHO 3ansaHUpoBaHHbIM rpa-
dvkam n/mnu orpaHnyeHnsiM cnoco6om, oGecneunBatoLLMmMm CBOEBPEMEHHYIO AOCTAaBKY VM BOCCTAHOB/IEHME.

c) PykoBoauTeno npoekTa creayeT 6biTb OTBETCTBEHHLIM 3a TO. UTOObI NPOEKTHbIE 3a/auun BKIKYaIN.

1) oLeHKy pe3ynbTaToB aHanm3a NPOeKTHbIX MPOAYKTOB, AeCTBUIA U 3aaauy:

2) cOOTBETCTBUE NaHaM ynpasseHus, hniocoun, METOAONOTMI 1 TEXHONOTMSM NPOEKTa,;
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3) 4OKYMEHTMpPOBaHWe NNaHOB 1 0683aTeNbCTB;

4) ynosneTBopeHne TpeboBaHwui;

5) roTOBHOCTb A1 MPOABWKEHMS K CiefyloLemy npoieccy, AeiiCTBMIO Uy 3ajaqe.

d) PykoBoguTento npoekta cnefyeTt yyacTBoBaTb B KPUTUYECKUX aHanusax. MnaH ynpasneHus npoek-
TOM U CBSi3aHHble C HAM NMaHbl creayeT NpeAcTaBNAaTb Kak OCHOBY A/151 NPOC/EXUBaHUS NPOLLECCoB U Aeii-
CTBWIA nNpoekTa. YTobbl ynpaBnAaTh AeNCTBMAMU aHann3a, MOXET UCMOMb30BaTbCA KOMOWHALUS KpUTepues
NPOABWXEHNSA MO COOLITUIO 1 rpadinky.

e) MNopaepxka AesATeNbHOCTM NpoLecca 418 NpoekTa MOXET NPOoM30iT Ha YPOBHE OopraHusauun uam
HEeMnocpeACcTBEHHO B Npejenax Npucnocob/ieHHbIX NPOLECCOB NMPOEKTHOW KoMaHabl. B niobom cnyvyae pyko-
BOAMTENIO MpoeKTa cnefyeT UMEeTb SIOKaslbHbIA KOHTPONb Haf AeATe/IbHOCTbI0 npouecca nogaepxku. Mpo-
61eMbl UM OTUETLI 06 UX paspeLleHun cnegyeT NpeAcTaBIAaTh PYKOBOAUTENO MPOEKTa /15 aHa/m3a CTeneHu
BO34EWCTBNS HA CTOMMOCTb, rpadpmkn BbIMOMHEHNS, 061acTb MPUMEHEHUS N KAYECTBO NPOEKTa.

0 PykoBoguTento npoekta cnefyeTt HanpaensaTb 3anMHTEpPecoBaHHbIM CTOPOHaM OT4YeTbl 0 paboTe npo-
€KTHbIX KOMaHf, 1 obecneunBaTb NEPUOANYECKUI aHaM3 NPOABMKEHUS 419 AOCTUXEHUSI COOTBETCTBYIOLLENO
cTartyca.

o) PykoBoguTenn npoekToB AO/DKHbI rapaHTMpoBaTh, YTO OLEHKa MPOMCXOAALMX paboT BbiNOHEHA
onpeAeneHHbIM NePCOHaIOM COrNacHO NPOEKTHbIM TPe6OBaHUSAM, UCNOb3yEeMOl MHPPACTPYKTYpe U TEXHO-
norusamM, TpeboBaHNAaM K NPOAYKUMMW U npoueccam. B aHanusax ynpasneHus cnefyet 0XBaTbiBaTb NPOEKTHbIE
[eicTBNA B NOALEPXKKY XU3HEHHOTO LMKIa CUCTEMbI U/MAW NPOrpamMMHbIX CPeACTB. AHaN3bl BbICLUMX YPOB-
Heli cnenyeT OCHOBbIBaTb Ha (DYHKLUMOHA/bHBIX/TEXHUUYECKMX aHan3ax 60/1ee HU3KOro YPOBHS U MCNO/b30-
BaTb UX AN (DOPMUPOBAHUS MOJHON OLEHKN MpOeKTa.

h) PykoBoguTento npoekta cnefyeT rapaHTUpoBaTtb, YTO TaMm. rAe AOCTUXEHUE KOHTPO/bHbIX TOYEK 3a-
BUCWUT OT OZHOrO WM 6osiee OTYETOB W/uUNK pe3ynbTaToB N60ro npoiecca NoanepXku, HEO6X0ANUMO CBOEB-
PEMEHHO OTYMTLIBATLCA KOPPEKTHBIM CNOCO60M MO 3TUM LOCTUXKEHMSM B COOTBETCTBUM C COrNacoBaHHbIMU
nnaHamu. Tak Kak 370 XapakTepHO 4715 KOHTPO/IbHbIX TOYeK, KoTopble 6yAyT N0 KOHTPaKTy CBA3aHbl C BbINO/-
HEHMEM MOAAEPXKKU NPOLECCOB (Hanpumep, B AOCTKEHUM cneunduyeckoil 6a3oBoii IMHUN), CYLLECTBEHHbIM
ABNAETCA TO. YTOObI MaHbl Gbl/IN CUHXPOHM3UPOBAHbI, & PyKOBOAMTE b NpPoekTa Gbl/1 CBOEBPEMEHHO OCBe-
[OMJIEH O N06bIX TPYAHOCTAX B MOAAEPXKMBAIOLLMX NpoLeccax Npu 3aBepLlleHUn HasHauyeHHbIX 3ajaq.

i) UTo6bl NnoaAepXMBaTh TOUHYH MPOEKTHYIO OLIEHKY, PYKOBOAUTEO NPOEKTa creflyeT BbINO/HATbL CTPYK-
TYpPMpPOBaHHbIE aHaNN3bl BbIMOSIHEHNS TPatMKOB, KOTOPblE OCHOBaHbI Ha NMPaKTUYHbIX METOAAX OLLEHKU.

i) CnegyeT Tpe6oBaTb AOKYMEHTUPOBAHMS CYLLECTBEHHbIX NMPOG/EM, LE/TOBbIX BOMPOCOB U PELUEHWNA,
BbITEKAKLLMX U3 aHA/IM30B M OLLEHOK. [leNIoBble BONPOCHI 1 CyLLECTBEHHbIE NMPO6IEMbI CiefyeT NPoCc/exmBaTb
[0 VX 3aKpbiTUA. A BbiSiB/IEHHbIE NPO6GMEMbl HE0H6XOAMMO BBOAUTb B CUCTEMY KOPPEKTUPYHOLLNX AeACTBUI
npoekTa.

k) PykoBoanTensm npoekToB crieayeT NpeanpuHMMaTh BCeOXBaThiBallLee ynpas/ieHne B3auMo3aBucu-
MOCTAMU MexAy npoueccamu npoekTa.

1) Mpun ynpaBneH4yeckom aHanuse cnegyet o6patnutb 0C060e BHUMaHVE Ha nokasatenu npoaBMKeHNs B
paspaboTke NporpamMmmHbIX CPeAcTB (MokasaTenu ycTaHaB/IMBaAKTCS BO BPEMS MPOEKTHOIO NaHWpoOBaHUA) 1
Ha pe3ynbTaTbl 3KCNepTN3, TECTUPOBAHUS Y HE3ABUCKMMbIX aHa/IM30B C TEM. YTOObI CBOEBPEMEHHO MOMyYaTb
afieKBaTHbIe OLLEHKM NPOrpamMmMHbIX CPefCTB.

T) BoccTaHoBNEeHME 13-3a KaKOro-Mbo HeJocTaTtka rpadivka Heo6XoAMMO TLLATEIbHO OLEHMBATL, U He ce-
OyeT oXugaTtb OTCYTCTBUS HEraTUBHbIX BO3AENCTBUI Ha BbINOIHEHNE, CTOMMOCTb, PUCKU UM KAYeCTBO NpoeKTa.

n) Mo3gHee pgobaBneHne nepcoHana K NPOeKTy NPorpaMMHbIX CPeAcTB AenaeT NPoeKT OTCTalLlWMM BO
BpemMeHul).

0) UT06bI rapaHTMpOBaTb COOTBETCTBYE WU PEryMpoBaHune LUesneii (CTOUMOCTb, BPEMS U BbINOJTHEHME),
6a3oBas MMHMA TpeboBaHWit K MPOrpaMMHbIM CPeACcTBaM perynspHo paccMaTprBaeTcs no BCEMY NPOEKTY BO
B3aUMOJENCTBUN C 3aMHTEPECOBAHHbLIMIU CTOPOHAMMW.

p) B pesynbTate peanusauuy NporpaMMHbIX CPEACTB, SBASAWLWMXCSA CAOXHbIMU ANS BU3yanv3auuu,
MMEIT MECTO MHOFOYUCNIEHHbIE TPYAHOCTU C OLEHKOW NpoABWMXEHUS. PykoBoAWUTENsIM criefyeT onpeaenuTb
N YTOUYHWUTbL METOAb! OLEHKN NPOABWKEHNS TaK. YTOObI UX NPUMEHEHNE CNOCO6GCTBOBA/IO paHHEMY O6GHapyxe-
HUI0 BO3MOXHbIX HAapYyLLUEeHWNIA M0 CTOMMOCTY UM CPOKaMm.

q) PykoBoauTensiM NpoeKkToB C/efyeT COrnacoBbiBaTb COKpPaLLeEHNS CPOKOB A0 Hayasna TeCTUpPOBaHUA C
pgatamu MocTaBku ﬂpOFpaMMHbIX cpeacTs, NHaye B pe3ysibTaTe MOXeT OKa3aTbCA HEBO3MOXHbLIM 3aBepuieHue
NONMHOUEHHOro TeCTUpoBaHNA cornacHo nnaHam.

1>Brooks. Fredenck P. The Mythical Man Month: Essays on Software Engineering (1975. 2nd ed. 1995).
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6.3 MNMpouecc ynpaBneHna peleHnamn
MCO/M3K 12207

6.3.3 lMpouecc MeHeMKMEHTa peLleHnii

6.3.3.1 Llens

Llenb npouecca MeHeXMeHTa pelleHunii 3akniovyaeTcs B
Bbl6Ope U3 cylwecTByLWMNX anbTepHaTue Hanbonee npea-
NoYTUTENIbHOTO HanpaB/ieHNsA NPOEKTHbIX AENCTBUIA.

3TOT npouecc ABNAeTCA peakuyueil Ha BO3HMKaloLWme B Te-
YeHne XM3HEHHOrOo LyKa CUCTEeMbI 3anpockl Ha MPUHATNE
pelueHuii, HanpaBfeHHbIX Ha AOCTUXEHNe 3afaHHbIX, Xe-
naemblx UM ONTUManbHbIX Pe3yNbTaToB BHe 3aBUCUMOCTY
OT NPOUCXOXAEHUA UNN UCTOYHMKA Takux 3anpocoB. Aflb-
TepHaTWBHble [eCTBUS aHanu3upylTcs, BblbupaeTtcs n
yKa3blBaeTCA HanpasneHue aeincteuii. PelweHns un nx o6o-
CHOBaHWA [OKYMEHTUPYIOTCA ANA NOAAEPXKN NPUHATUA BY-
OYLWNX peLleHnii

6.3.3.2 BbIxoabl

B pesynbTaTe ycnewHoro ocyLiecTBfeHNs npouecca me-
HeKMeHTa pelleHuit:

a) onpegensieTcs cTpaTerns NPUHATUSE PeLLeHWii;

b) onpefensioTca anbTepHaTUBHblE HanpaBieHus Aeii-
CTBUIA;

c) BbibupaeTcs Hambonee npeAnoyTUTENbHOE Hanpasfe-
HVe AelCcTBuit:

d) npuHAToe peleHune, ero o6ocHOBaHWE W AOMyLEeHNN
AOKYMEHTUPYITCA 1 AOBOAATCA A0 CBEAEHNS 3anHTepeco-
BaHHbIX CTOPOH

PykoBofCTBO:

MNCO/M3K 15288

6.3.3 lMpouecc ynpaBneHns peweHmamm

6.3.3.1 Uenb

Llenb npouecca ynpaBneHusa pelleHnamMn 3aknoyaeTcs
B Bbl6Ope M3 CyLeCcTBYWOLWNX anbTepHaTus Haunbonee
npeAnoYTUTENbHOTO HanpaBfeHUs NPOEeKTHbIX [Aeii-
CTBUIA.

3TOT npouecc ABNAeTCA peakuyneil Ha BO3HMKalLWMe B
TeYeHne XN3HEHHOTOo LuKna CUCTEMbI 3anpockl Ha Npu-
HATWEe pelleHunii, HanpaB/ieHHbIX Ha AOCTMXEeHNe 3aaH-
HbIX. XenaemblX WAW ONTUMasbHbIX Pe3ynbTaToB BHE
3aBUCUMOCTU OT MPOUCXOXAEHUA UM UCTOYHUKA TakKuxX
3anpocoB. AflbTepHaTUBHbIE AeliCTBUS aHaM3NpyoTCs,
BblbMpaeTca U ykasblBaeTCA HanpasneHue [eicTBuii.
PeweHus n nx 060CHOBaHWA AOKYMEHTUPYHOTCA ANs
noaAepXKN NPUHATUA BYyAYLUX peLleHnit

6.3.3.2 Pe3ynbTarsl

B pesynbTate yCnewHOro ocCyLecTBAeHUs npoLecca
ynpaBneHusi peLleHnsiMu:

a) onpejenseTca cTpaterns NPUHATUS PeLLeHNii:

b) onpeaensoTcs anbTepHaTWBHbIe HanpaBieHus feii-
CTBWIA:

c) BbibMpaeTcs Hambonee nNpeanoyTUTEIbHOE Hanpas-
neHune aeicTBuii;

d) npuHATOe pelueHne, ero 060CHOBaHME 1 JONYyLEHNA
[OKYMEHTUPYIOTCS N A0BOAATCA A0 CBEAEHNs 3auHTepe-
COBaHHbIX CTOPOH

a) B cTpaTeruio NpuHSATUS pelleHuii cnepyeT BKIOYaTb ONpPefeneHne Nul. NPUHUMAKLWMX peLleHus,
UX MOSTHOMOUUIA, KaTeropuii peLIeHVsi N YCTaHOBNEHVE NPUOPUTETOB. KaTeropuu peLleHnst MoryT BK/IYaTh:

1) napameTpbl peanu3auuu Ans Tpe6oBaHuil (YHKLMOHAIbHBIX BO3MOXHOCTE npoaykTa:

2) onpefeneHHble NpoLecchl, MPUMEHUMbIE K MPOEKTY, UTo6bl U36exaTb Ype3aMepHoil cneumduKaymm

npouecca ynpab/ieHnsa peleHnamm:

3) TOUKM BXOAA U BbIXOAA ANS CTAfMUIA XU3HEHHOTO LMKNA,;
4) nopory CTOMMOCTW AN anbTepHaTUB, B KOTOPbIX (DOPMasibHble KOMMPOMUCCHbIE WCCNEA0BaHUS

A0J/DKHbI nMoaaepXxmBatb pelleHne;

5) pa3paboTaHHbIe UKW KyNIeHHble peLleHus No KOMMOHeHTaM NpoayKTa UanM CUCTeMbl, koTopas 6yaeT

nocraB/ieHa;

6) Npo6siembl, 3aTparmBatoLe GU3HeC-Len opraHusalum;
7) KaTeropuy pucka, A1s KOTOporo TpebyoTcst (hopMaibHbIe NIaHbl CMSArYeHus.
b) B cTpaTeruy NpuHSATUS pelleHust crneayeT rapaHTMpoBaThb, YTO BCE MPOEKTHbIe 3aMHTEPECOBaHHbIe

CTOPOHbI BOBJieYE€HbI B NpoOUECC ynpaB/ieHna peleHnem, 4YTO6bI MCNO/IL30BATb NX OMbIT U 3HAHUS. Cﬂe,quT
onpenennTb, Kak BCe NPOEKTHblEe 3auHTepecoBaHHblE CTOPOHbI BOB/IEKAKOTCA B Nnpouecc ynpaB/eHUa pelle-
HusaMu. CteneHb npnYyacTHOCTM U cornalleHne NpoekTHbIX 3anHTepecoBaHHbIX CTOPOH crieayeT NnoCcTtaBuTb B
3aBNCUMOCTb OT npuoputTeTa Win KpUTUYHOCTUN peLlleHnsd, 0 Yem cnegyet 3adaBUTb B JOKYMeHTauunm no crpa-
Ternn. Bk4as nobble 13 KaTeFOpI/II7I, nepevyncneHHblX Bbille B nepevyucneHnmn a).

C) Ecnn HEOﬁXO,D,VIMO, B COCTaB 3aMHTepeCcoBaHHbIX CTOPOH Mnpouecca ynpasneHna peleHnammn cnegyet
BK/KOYaTb COBET ynpas/iAloWnNX KOMnNaHvew, OCbVILI,VIaI'IbHO Ha3Ha4eHHbIX Ha JO/HKHOCTH pyKOBO,EI,VITe]'IeVI NPOEKTOB.

d) B cTparernn npuHaTuAa peLLIeHI/II7I cneanyet onpenesintb Posin U OTBETCTBEHHOCTb Pa3/iINYHbIX 3aUHTE-
pecoBaHHbIX CTOPOH, 3aBUCALLUX OT NpeacToAlnx peuJEHVIVI. MpumMepb! BKIOYAOT:

l) Yy NOJIHOTO N/1aHa CTOMMOCTW NPOEKTa Kak pe3ysibTata NepCrnekTmuBHOro NpoeKTnpoBaHUsA MOXeT 6bITb
3anHTepecoBaHHas CTOpOHa oT q)yHKLWIOHafIbHOVl q)l/lHaHCOBOVI obnactu ¢ pPONnb cornacosaHnA, HO cnegyeTt
BKMKHOYaTb 3Ty 3aMHTEepecOoBaHHYH) CTOPOHY KaK aHa/IMTUKa OTHOCUTE/IbHO peannsaynn 3TOoM (*)yHKLI,VIOHafIb-
HOCTW;
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2) y rpathmKoB BbINO/THEHUS MPOEKTa MOXET ObITb 3aMHTEpPeCcOBaHHasA CTOPOHA OT MapKETUHIOBOW (DYHK-
LMoHanbHoW obnactu, Unn faxe posb B onpefeneHnn Haanexatiero Bbioopa BpeMeHn NoCcTaBku NMPoayKLuK,
HO crieflyeT BKOYaTb 3Ty 3aMHTEPEeCOBaHHY0 CTOPOHY Kak aHa/uMTvKa OTHOCWUTEsIbHO TOYek BXOAa WM Bbl-
X0A4a B CTaANMN XNU3HEHHOIO LKNa;

3) Y NOMHOW TEXHNYECKON BbINOTHUMOCTM MPOEKTa MOXET ObITb 3aMHTEPECOBAHHAsA CTOPOHA OT YPOBHS
npasnexus MpeanpuaTua koMnaHuu nu apxutektype Mpoaykuun, Ho winfyeT BkiOUaTb 3Ty 3aMHTEPECOBAH-
HYI0 CTOPOHY KaK aHannTuka OTHOCMTEIbHO COrniacoBaHmns NpoekTa no onpeAeneHHbIM NpoekTaMm nNpoayKuuu.

e) PykoBoguTento npoekta cnefyeT rapaHTMpoBaTb, YTO 06CTOATENbCTBA M MOTPEOHOCTb B peLueHun
onpegeneHbl. PelleHnss MOryT BO3HWKHYTb B pesy/ibTate OLEeHKM 3hheKTUBHOCTU, TeXHUYECKoro obmeHa,
6bIBLLUMX NPO6EM, KOTOpble AOMKHbI OblTh paspelleHbl, 4eACTBUA, HEO6XOANMBIX KakK peakuus Ha pUck npu
npeBbILEHNN NPUEMIEMOr0 Nopora, HOBOW BO3MOXHOCTY UM COrNacoBaHnsa A5 MPOEKTHOro MPOoABIDKEHUS
K cnefylowei ctagnm XU3HEHHOTO LmKna.

0 Mpo6nembl A BO3MOXHOCTW, BO3HMKAIOLWME BO BPEMS BbIMOSIHEHWSA NMPOEKTa, cneayeT 3aperucTpu-
poBaTb, Pa3HeCTU Mo KaTeropusiM, YeTKo 1 06 LEKTUBHO OTUATATLCA O AeCTBMUAX (B TOM Yucne anbTepHaTuB-
HbIX) 419 NX pa3peLleHus.

) Kaxayo cutyauuio NpuHATUSA pelleHns cnegyeT oXBaTbiBaTb B COOTBETCTBMM CO CTparternein npuHs-
TUS peLleHunid, BKNoUas xenaemble pesynbTaTbl U U3MEpPUMbIe KpUTepumn ycnexa.

h) lna kaxpoi onpefeneHHol cutyauumn NpYHATUMA pelleHus oueHrBaeTcs 6anaHc nocnencTeuii anb-
TEPHATUBHbIX AEACTBUIA, YTOObI ONTUMU3NPOBATbL PELUEHNEe OTHOCUTE/IbHO NPUHATBLIX KPUTEPUEB.

i) PykoBoanTento npoekta cnefyeT KOHTPONNPOBATb peann3aumio Kaxaoro peleHns u NnoATBepXaath,
41O Npo6aemMbl NMetT ahPEKTUBHOE peLleHne, obble HebnaronpuATHbIE TEHAEHLUUW NMOMHOCTLIO N3MEHEeHbI
1 NMPOEKT MoNyyYna npenmyLlecTsa oT peanm3aunm BO3MOXHOCTEN.

j) PykoBoguTento npoekta cnefyeT rapaHTUpoBaTb, YTO OTYETHI MO PeLleHNsIM peasnn3oBaHbl JO/MKHbIM
06pa3oM OTHOCUTENbHO NPO6/eM 1 BO3MOXHOCTER 1M CONPOBOXAAOTCA CNOCOOOM, KOTOPbIV noAdepxuBaeT

ayanTbl N n3BnevyeHne ypokoB 13 onbiTa.
6.4 Mpouecc ynpaB/ieHNns puckammn
MCO/M3K 12207

6.3.4 lMpouecc MeHeaXMeHTa pUCKoB

6.3.4.1 Llens

Llenb npouecca MeHeMKMeEHTa PUCKOB 3ak/yaeTcs B No-
CTOSiAHHOM onpejgenieHWn, aHanuse, o6paboTke N MOHWUTO-
puHre puckos. lpouecc MeHegKMeHTa PUCKOB ABNSeTCA
HenpepbIBHLIM MNpoLiECCOM A CUCTeMaTU4YHO agpeca-
UMM pucka no BCEMY XW3HEHHOMY LMKNY CUCTEMHOTO Un
nporpamMMHOro NpoAykTa uam ycayru.

3TO MOXET 6bITb MPUMEHNMO K pUCKaM, CBSI3aHHbIM C Npu-
obpeTeHneMm, pa3paboTKoii, CONPoOBOXAEHNEM UK NpUMe-
HEHMEM No Ha3HaYeHWo CUCTeMbI

6.3.4.2 Bbixoapl

B pesynbTaTe yCMnewHOro ocyLlecTB/IeHWs npouecca me-
HepKMeHTa pPUCKOB:

a) onpegensietcs o6nacTb NPUMEHEHWUS BbINONHAEMOro
MeHe)KMeHTa PUCKOB;

b) onpeAensaTCA 1 BbINOMHATCSA COOTBETCTBYIOLWME CTpa-
Ternn MeHeaXMeHTa PUCKOB;

C) onpeAensTCa PUCKU MO Mepe UX BbISIBIEHUS U B Teue-
HUe NpoBefeHNs NPoeKTa;

d) pucku aHanu3npyloTCA 1 oNpesenaTca NpUopuTeThI UC-
nosb30BaHNsi PecypcoB A/ 06paboTkn 3TUX PUCKOB;

e) onpefenanTcs, NPUMEHSAOTCA U OLeHNBAIOTCA CTeneHn
pucka 415 YCTaHOBNEHNA U3MEHEHUI COCTOAHMUA pucka U
nporpecca B AeiicTBMAX No ero o6paboTke;

f) npeanpnHumaeTca obpaboTka AN UCMNpaBneHUs wunu
YKNOHEHNs OT BO3[eiiCTBMS pucka, OCHOBaHHas Ha ero
npuoputeTe, BEPOSITHOCTM U NOCNEeACTBUSIX WU [0YroMm
onpefesieHHOM NMOPOroBOM 3Ha4YeHUN pucka

NCO/M3K 15268

6.3.4 Mpouecc ynpassiieHns puckammn

6.3.4.1 Uenb

Llenb npouecca ynpaBfeHUs puckamu 3akal4vaercs B
NOCTOSAHHOM onpefefnieHnn, aHanunse, o6pabotke n Mo-
HUTOPVHre puckos. pouecc ynpaBneHnsa puckamm sB-
NnAeTcs HenpepbiBHbIM NPOLECCOM A5 CUCTEMATUYHOA
azipecauymu pucka no BCcemy XU3HEHHOMY LMKy CUCTEM-
HOTO UM NPOrPaMMHOro NPoAyKTa UIn ycnyru.

3TO MOXeT 6blTb MPUMEHNMO K pUCKaM, CBA3AHHbLIM C
npuobpeTteHnem, paspaboTkoii, CONPOBOXAEHNEM UAN
NpUMeHeHNeM cUCTeMbl MO Ha3HaYeHWIo

6.3.4.2 Bbixogpl

B pesynbTate ycnewHoro ocylecTB/EHUs mnpouecca
ynpaBieHus puckamu:

a) onpepensetcs o6nacTb NPUMEHEHUS BbINOIHAEMOrO
ynpaBfeHns puckamu;

b) onpeAensitoTCA W BbINOMHATCA COOTBETCTBYHOLLNE
cTpaternv ynpaeneHus puckamu;

C) onpefensoTCa pUck No Mepe UX BbISBNEHNSA U B Te-
YeHne NpoBefeHNs NpoekTa;

d) puckn aHanu3npyroTCa 1 onpeaensTca nNpuopuTeTsbl
MCNoNb30BaHNA PECYPCOB AN 06paboTKM 3TUX PUCKOB;
e) onpefensaTcs, NPUMEHSIOTCA W OLeHWBalTCA CcTe-
NeHn pucka ANa YCTAHOB/EHNA U3MEHEHUI COCTOAHUA
pucka u nporpecca B AeiicTBMAX Mo ero 06paboTke;

f) npeanpvHumaeTcs o6paboTka AN UcnpasneHus Uamn
YKNOHEHUs1 0T BO3[eiCTBMA pucka, OCHOBaHHas Ha ero
npuoputeTe, BEPOSITHOCTV W NOCNEACTBUAX UAWN APYTOM
onpefeneHHOM NoporoBOM 3Ha4YeHNN pucka

21



FOCT P 57101—2016

PykoBopcTBO:
a) PykoBoauTensam nNpoekToB crefyeT cmsiryaTb puUcky, obecneumBas BbINOSIHEHWE aHanu3a BUAO0B U
nocnegcteuii otkasa (FMEA). Bknoyas niobble cnocobbl 0TKasa B NpoLiecce ynpasieHns prckamu.

MpunmeyaHne — WNCO/M3IK 16085:2006 (IEEE 16085:2006) [9] onpesensieT npouecc A5 ynpasjeHus pu-
CKaMun B XW3HEHHOM UuKe. YNpaBieHue puckamu — OCHOBHAsi AUCUUNAMHA ANS TOro, YTO6bl NPUHATL APAEKTUBHbIE
peLleHns 1 oTYNTaTbCA MO pesynbTataM B Mpefeniax opraHusaunii. Llenb ynpaBneHusi puckamy COCTOUT B TOM. UYTOGbI
onpeaenunTb NoTeHUManbHble OPraHn3aTopckue U TeXHUYeckne Npobiemsl Npexae, Yem OHU NpuBeayT K yuepb6am, U Tak.
YTOGbI MO/ GbITb NPEBEHTUBHO MPEANPUHSATLI NPOTUBOAENCTBUSA, KOTOPbIE YMEHbLLLAIOT UMW YCTPaHAIOT BEPOSATHOCTb
M/ BO3MOXHbIE BO3AENCTBUSA OT 3TUX BO3MOXHbIX NPOGAEM. STO KPUTUUECKNIA MHCTPYMEHT A5 TOr0, YTO6bl HEMPEPbIB-
HO onpeAenaTb BbINOJHUMOCTL MIAHOB NPOEKTa, YNY4YlNTb NOWUCK N onpeAesieHne NoTeHuManbHbIX NPo6/eM, KoTopble
MOTYT 3aTPOHYTb AeiiCTBUS, KauecTBO v pabouve NPOAYKTbl B XW3HEHHOM UWK/e, a TakkKe ANs TOro, Y4To6bl yay4ylinTb
aKTUBHOE ynpaB/ieHne npoeKkTamu.

6.5 Mpolecc ynpasBneHUs KOHgUrypauueii
NCO/M3K 12207 MNCOrMaK 15208

6.3.5 Mpouecc meHeaXMeHTa KoHdUrypauum 6.3.5 Mpouecc ynpaBneHns KoHdurypaumeit

6.3.5.1 Lenb 6.3.5.1 Lenb

Llenb npouecca MeHefXMeHTa KOHdurypauuu coctout B  Llenb npouecca ynpaBneHusi KoHurypauuein coctout B
YCTaHOBMIEHUW W NOAAEPXaHWN LeNOCTHOCTU BCEX WAEH-  YCTAHOBIEHUUN U NOALEPXaHUN LLe/IOCTHOCTU BCeX UAEH-
TUPULMPOBAHHBIX BbLIXOAHbLIX Pe3ynbTaToB MNpoekTa WAM  TUMULUPOBAHHbLIX BbIXOAHbIX Pe3yNbTaToB NpoekTa uam
npouecca obecneveHns AocTyna K HUM NMo6oI 3anHTepe- npouecca obecneyeHns focTyna K HAM 6ol 3anHTe-

COBAHHOW CTOPOHbI pecoBaHHO CTOPOHbI.

6.3.5.2 BbIxobl 6.3.5.2 PesynbTarsl

B pesynbTaTe ycnewHOro ocywecTBfieHns npouecca mMe- B pesynbTaTe ycnewHoOro ocyuwecTBleHWs npouecca
HeKMeHTa KOHdMrypaumm: ynpaBneHus KoHdurypaumei:

a) onpegensieTcs cTpaterns MeHeXMeHTa KOHdUrypaummn:  a) onpegensieTcsi ctpaterns ynpasneHus KoHurypaumeii:
b) onpeAensalTCsA cocTaBHble YacTu, HyxjalLlnecs B Me- b) onpeAenstoTca COCTaBHble 4YacTu, Hyxjawolunecs B
HeKMeHTe KOHMrypaumu; ynpaBneHun KoHgurypaumeii:

C) ycTaHaBnvBaeTcA 6a3oBas MHUSA KOHGUTypaLuuu; C) ycTaHaBnvBaeTcs 6a30Bas AMHUA KOHUrypaumy;

d) ocyuiecTBnsieTcs ynpasfeHne n3MeHeHusasMu B cocTaB- d) ocyllecTBNSieTCA ynpaBieHne W3MEHeHWsiMU B CO-
HbIX YaCTAX, HAXOAALWMXCA NOA MEHEMKMEHTOM KOH(UrY-  CTaBHbIX 4acTAX, HaXoAALWMXCS Nof ynpaBieHnem KOoH-

pauuu: churypaumeii:
€) ocylecTBnseTcs ynpasieHue KoHurypauuei coctas- €) ocywecTBiseTCA ynpaBneHne KoHdurypauuein co-
HbIX YacTeii, BXOASLLMX B BbINyCK; CTaBHbIX YacTell, BXOAALLMX B BbINyCK:

f) cTaTyc cocTaBHbIX YacTeil, Ha KOTopble pacnpocTpaHs- f) cTaTyc cocTaBHbIX YacTeil, Ha KOTOpble pacnpocTpa-
eTCA MeHeLKMEHT KOH(MIypaLum, CTaHOBUTCS AOCTYMHLIM — HAETCA YNpaB/ieHne KOH(Urypauwei, CTaHOBUTCS [4O-

Ha MPOTSXEHNN BCErO XU3HEHHOrO Lnkna CTYMHbIM Ha NMPOTSHXXEHUN BCErO XXU3HEHHOrO Uukna
PykoBOACTBO:
MpumeyaHne — Crangaptbl IEEE 828:2005 [5]. ANSI/GEIA 649A [6] n NCO 10007:2003 «CucTembl MeHes-

XMeHTa kayecTBa. PykoBoAsiLLme NpUHLMNbI A5 yNpaBneHus KoHdurypauuein» [7] cogepxat nosoXeHUs no ynpasieHuto
KOHpurypaumeil.

a) B fononHeHne K NnpuknagHbIM NPoAyKTaM, KOTopble NMPOV3BOAATCA B NPOEKTE, PyKOBOAMTEO NPOEK-
Ta crnefyet NOMECTUTb MOA KOHTPO/b 3a KOHdUrypaumen nnaHbl, nokasateny n COOTBETCTBYIOLLME MPOLEecChl
npoekTa. 3T0 NO3BONUT rapaHTMpOBaTb BbINO/HEHWE NpoLecca ynpasieHus KoHdurypaunein n obecneuuntb
6a30BYI0 IMHUIO A5 €70 YyYLIEeHUS.

b) Tak kak adphekTMBHan B 3aTpaTax cTparerns ynpasieHus KoHdurypauuelid BakHa No OTHOLLEHUIO K
npoekTam, cnegyeT UCNOb30BaTb MOAXOA K YNpaBneHuio KOHQMrypaLveid, OCHOBaHHbI Ha BaXXHOCTU cucTe-
Mbl. KOTOPbIV onpegenseT v ynpasnseT TONbKo TemMy apTedaktamu, KOTopble SBMAITCA CyLWeCTBEHHbIMU A1
CTOMMOCTM MpoekTa, rpadrkam BbIMONHEHUS, PYHKLNOHATbHBIM BO3MOXHOCTAM U Ka4yecTBy.

MpumeyaHne — Tlogxon He NnpuHUMaeT ocnabneHns N60ro opmanbHOro npouecca B ynpaBneHun KoHpu-
rypauwveii (tTakoro, HanpumMep, kak UCNO/Ib30BaHMe 3KCNePTHOro coBeTa Mo ynpaBAeHuto KoHdurypauueit), 4Tobbl NpoBo-
AVTb aHanus, onpefensaTb BO3AeliCTBME U COrNacoBbliBaTh 1l060e NpeAnoXeHHoe N3MEHEHMWE K pasgenam npu KoHTpose
3a KoHhurypaumei.
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a) Mpouecc ynpaBneHus KoHdMrypauuein AN NporpaMMHbIX CPeAcTB, NpeAcTaBfeHHbld B 7.2.2
MCO/M3K 12207. sBnsieTca cneuvanusauueid M3 npouecca ynpaBieHus KoHdwurypaumei u3 rpynnbl npo-
LleccoB npoekTa n obecneunsaeT AONOMHUTENIbHbIE feTanun A1 UCMOMb30BaHNA PYyKOBOAMTENIEM MPOEKTa B
ynpaBneHnn KoHurypauvein Ans nporpamMmMHbIX CPeacTB.

6.6 MNpouecc ynpaBneHnsa niopmaunei

NCO/M3K 12207

6.3.6 Mpouecc MeHempKMeHTa MHopMaLum

6.3.6.1 Llenb

Lienb npouecca MeHemKMeHTa WHopMauum cocTouT B
CBOEBPEMEHHOM MpejoCcTaB/EHNN  3anMHTepPecoBaHHbIM
CTOpOHaM pefieBaHTHON, CBOEBPEMEHHO, NOMHOW, A0CTO-
BEpHOI W. ecnu TpebyeTcs, KoHPuAEHUNanbHoW MHMDOp-
Mauyuu B TeYeHWe W. COOTBETCTBEHHO, NOC/e 3aBepLueHns
XU3HEHHOrO LuKa CUCTEMBI.

B pamkax gaHHOro mnpouecca peanusyloTcs cosgaHue,
cbop, npeobpasoBaHne, xpaHeHve, NOMCK, pacnpocTpaHe-
HVe 1 NCnonb3oBaHWe UHgopMaLun.

Mpouecc ynpasnseT uHpOpMauuneid, BKAOYAA TeXHUYe-
CKyl0. MPOEKTHYI, OpraHu3aunoHHYy0, No/b30BaTENbCKY0
MHopMaumio, a Takke MHopMauuio, CofepxXallylocs B
cornalleHusx.

6.3.6.2 Bbixoabl

B pesynbTaTe ycnewlHOro ocyLlecTB/ieHWs npouecca me-
HepKMeHTa nHdopmauum:

a) onpepensieTcs uHopmaumsa,
HWto;

b) onpegensTca POPMbI NpefCcTaBNeHNa UHopMaLn:
c) vHcbopmauua npeobpasyeTca u pacnpegenseTcs B COOT-
BETCTBUW C Tpe6oBaHNAMMN:

d) JokymeHTupyeTCs cTatyc uHchopmauum:

e) nHpopmaumsa ABNSeTCA akTyaslbHONR, MOMHOW W focTo-
BEPHOIA:

0 MHopMaLna CTaHOBUTCA JOCTYMHOW AN YNONHOMOYEH-
HbIX CTOPOH

nognexaiwas ynpasne-

PykoBoACTBO:
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6.3.6 Mpouecc ynpasneHuns nHopmaumeit

6.3.6.1 Lenb

Llenb npouecca ynpasfneHuss uHdopmaumeii cocTouT B
CBOEBPEMEHHOM MpPejoCTaBNeHUN 3anHTepPecoBaHHbIM
CTOpPOHaM pefieBaHTHOW, CBOEBPEMEHHOW, NOMHOM’, A0-
CTOBEPHOW W. ecnun TpebyeTcs, KOHPUAEHUNATBHOW UH-
dopmaLun B TeyeHne n. COOTBETCTBEHHO, Nocne 3aBep-
LIEHUS XKU3HEHHOTO LMKNa CUCTEeMbI.

B pamkax faHHOro npoiecca peanusyloTcs co3gaHue,
cbop, npeobpasoBaHne, xpaHeHne, NOUCK, pacnpocTpa-
HeHve 1 ucnonb3oBaHne UHgopMaLmn.

Mpouecc ynpaenseT nHdopmMmaumneit, BkaYas TexHUYe-
CKyl0. MPOEKTHY, OpraHu3auMoHHyto, MoMb30oBaTeslb-
CKyl0 vHopmauunio, a Takxke WHopmauuio, cogepxa-
LyoCS B COrMlalleHusix.

6.3.6.2 PesynbTtartsl

B pe3ynbTaTe ycnewHOro ocyliecTB/eHUs npoLlecca
ynpasneHus nHgopmaumeii:

a) onpefensetcs nHopmauusa, nognexaijas ynpasne-
HWI0:

b) onpegensTcs opmbl
umn:

c) uHchopmauua npeobpasyetcsa U pacnpegensieTcs B
COOTBETCTBUU C TpebOBaAHUAMU:

d) AoKymMeHTupyeTCca cTaTyc uHopmaymu:

e) nHhopmaumsa ABAAETCA akTyanbHO, NOSTHONW 1 J0CTO-
BEPHOIA;

f) nHdopmaumsa ctaHOBUTCA AOCTYNHOW A5 YNOTHOMO-
YEeHHbIX CTOPOH

npeacTaBneHns UHopma-

a) PykoBoauTento npoekta cnegyeT 6biTb OTBETCTBEHHbIM 3a YAOBMETBOpEHWEe Tpe6GoBaHUii CBS3M,

BK/tOUAsS CBOEBPEMEHHOE MPO/ABUXKEHNE, OTYETHOCTL Mepes 3auHTepecoBaHHbLIMU CTOpOHamu1, 06HapoaoBa-
HUe M3MEHeHWii K NiaHaMm 1 NoIHOMOYMS N0 paboTe M No Mepe HeOBXOAMMOCTU OTUETHOCTb U AOKYMEHTUPO-
BaHWe Mo OTK/IOHeHUsIM. UT06bl 06/1erYnTL 06MEH MHDOpMaLMEl MeXAy NoAbMY, NoNe3Hbl LLeHTpann3oBaH-
Hbl€ COBPEMEHHbIE 6a3bl faHHbIX.

b) PykoBOoAMTENO NPOEKTA CeayeT rapaHTMpoBaTh, YTO NPOLECC yNpaBneHnus uHdopmalmein npoekta
o6ecrneurBaeT aZieKBaTHyHO 3alnUTy UHOpPMaLMM 3aKa3uuka B COOTBETCTBUM C TPeGOBaHMSAMM 3aKazuvka u
MO6LIMU PEryNPYIOWMMN UK YCTAHOB/IEHHBIMW 3aKOHOM TPeGOBAHWSIMI 1 UTO NPOLLECC OPUEHTUPYETCA Ha
yfaneHve nam paspyLueHvue nHgopmaumy no 3aBeplieHun npoexTa.

c) Ecnn nHdopmaums, npefocTaBneHHas KIMeHTOM UK Npou3BeAeHHas 415 3akasunka Bo Bpemsi npo-
€KTHOTO BbINOJIHEHNS, K/lacCMULMPOBaHa, PyKOBOAUTESI0 NPOeKTa ciiedyeT 06ecnednTb rapaHTum Toro, Yto
npolecc ynpasneHus nHgopmalvell npoekTa BKIoUYaeT HEO6X0AMMYI0 (IU3NUECKYIO 3aALLUTY UH(OPMALMU 1
BO BPEMSI XpPaHEHWSI, U BO BPEMs UCMOMb30BaHWsI 1 YTO 3TO 06ecneuvBaeT OCTYNHOCTb MHGOPMALMK TOMb-
KO [N TOFO NPOEKTHOro NepcoHasna, y Koro uMeeTcst HE06X0AMMOe 3aperucTpUpoBaHHoe paspelleHue Ans
[ocTyna K Heii. Peructpauusi foctyna MoxeT 6biTb peann3oBaHa, YTobbl caenaTb 3anucb UCTOpUK JOCTynNa.

d) PykoBoauTento npoekTa crnegyeTt 6bITb OTBETCTBEHHbIM 3@ OLEHKY 3aBEpLUeHUs NpoekTa A Toro,
YTOGbI rapaHTMPOBaTh Y/0B/ETBOPEHUE MPOEKTHbIX TPe6OBaHWA, KpUTEPUEB U Npouedyp. STO MoMoXeHue
cnefyeT cobntofath, kKorga npoAykTbl MpoekTa, NpPoLecchl, AeicTBUA UM 3afaun YCMeLWHo 3aBeplueHb.
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Mpu NPUHATUN pelueHns O 3aBepLUeHUN MpoekTa creayeT NPOBEPUTb pe3ynbTaTbl M OTYETbI NO NPOAYKTaM,
npoueccam, AeiicTBMAM 1 3afadam, BKYas N3BneYeHHble YPOKM U pesynbTaTbl UCMbITaHWA, NCNOb3yeMble
BO BpeMs pas3paboTkn usgenus, a UHGopMaumio, CUMTAIOLLLYIOCA NOJHOW, cnefyeT 3aapxvMBrpoBaTth nocne
BbINO/THEHUS KOHTPAKTA ¥ OpraHW3aLOHHbIX TpeGOBaHWIA.

e) Ana nogaepxaHust 6a3oBbIX IMHWN, JOKYMEHTOB 1 OTYETOB MOC/Ie 3aKpbITUA cnefyeT CBOEBPEMEHHO
npefocTaBnTb JOKYMEHTbI HA PACCMOTPEHME, HaNpuUMep 0 MECTOMOIOXEHUN, [JOBEAEHUN 1 CPOKaX XpaHeH!s
nHhopmaLmm.

3aknoyeHne npoekTa [cTagnn] oTMeyaeTca aHa/IM30M OCHOBHOW NOCTABKM W NPOEKTHON paboThl,
4yToO6bI: &) onpegenuTb, cnefyeT MM NPOEKT NPOAOIKAaTbL, NePeBOAs ero B cneayLylo ctagunio, u b) npa-
BW/IbHO N1 06HaPYXUBAIOTCA Y UCNPABNAIOTCA OWNOKN MO KpUTEPUAM «3 ) EKTUBHOCTb — CTOUMOCTb»
(cornacHo Pykosogctesy PMBOK®) [1]).

0 PykoBoauTenio npoekTa crnedyeTt ob6ecneynTb rapaHTum, YTo peasin3oBaHbl HafexHble CpeAcTBa KOH-
TpoNs ANs pernctpaumm, XpaHeHusi, 06HOBMEHNS, Pe3epPBHOI0 KOMMPOBaHWS U COMPOBOXAEHUA NpoOrpaMm,

NPOBEPKM AaHHbIX U TECTOBOW cpeapl.
6.7 Mpouecc nsmepeHns

NCO/M3K 12207

6.3.7 MNpouecc n3mepeHnii

6.3.7.1 Uenb

Llenb npouecca nsMmepeHuii 3aknovaetcs B cbope, aHa-
NM3e N cocTaBNEHUN OTYETOB O AAaHHbIX, OTHOCALLUXCA
K paspaboTaHHbIM MpogykTam W npoueccam, peasnso-
BaHHbIM B npejeniax onpeAeneHHoro opraHn3alyMoHHOro
nogpasgeneHus, 4na noafepxkn apekTUBHOTO MeHes-
XMeHTa nNpoueccoB U 06bEKTUBHOWN AeMOHCTpaLun Kave-
CTBa 3TUX NPOAYKTOB

6.3.7.2 Bbixoabl

B pesynbTaTe ycnewHoro OcCyL|eCTBNEHUSA npouecca
N3MepeHuii:

a) naeHTMduumpyoTcs UHMOPMaLMOHHbIE MOTPe6HOCTM
TEXHUYECKNX NPOLLECCOB 1 NPOLLeCCOB MEHeQKMeHTa:

b) ngeHTununpyeTca un/mnun  paspabatbiBaeTcs  Co-
OTBETCTBYlOL|Asi COBOKYMHOCTb €AWHUL, U3MEpPEHWs,
ynpaBnsieMblX UHCHOPMALMOHHBIMU NOTPEBHOCTAMY;

C) onpefensitoTca U NAaHupyloTca AelCcTBUS No M3Mepe-
HUAM:

d) Heo6xoauMble faHHble cobupalrTCcs, COXPaHATCS,
aHann3npylTCsa U MHTEPNPeTUPYTCA pesynbTaThl;

€) UCNOo/b3YIoTCA MHpOPMaLMOHHbIE NPOAYKTLI ANS NOA-
LEPXKN pelleHnit n obecneyeHnst 06 bEKTUBHOW OCHOBbI
AN KOMMYHUKaLWA;

f) oueHmBaoTCa  eaunHULbI
N3MepeHuii:

[) cBegeHnsa 06 yny4yweHmax coobuialtca

n3MepeHuii  1n  npouecc

PykoBOACTBO:

MNCO/M3K 15288

6.3.7 Mpouecc n3mepeHnii

6.3.7.1 Uenb

Llenb npouecca usmepeHuii 3aknoyaeTca B cbope, aHa-
M3e N COoCTaBfieHUN OTHYETOB O [aHHbIX, OTHOCALLUXCA
K paspaboTaHHbIM NpoaykTam W npoueccam, peasnso-
BaHHbIM B npejenax onpejeneHHOro opraHn3auvoHHOro
noapasgeneHusi, Ans nogaepxkm achekTMBHOro mexHea-
XMEHTa NpoLeccoB U 06bEKTUBHON AEMOHCTpaLNUM Kave-
CTBa 3TUX MPOAYKTOB

6.3.7.2 Bbixoapl

B pesynbTarte ycnewHoro ocylecTBNeHWUA mnpouecca
N3MepeHNii:

a) MAeHTMULMPYIOTCA UHOPMAaLMOHHbIE NOTPe6GHOCTM
TEXHUYECKMX NPOLECCOB U NPOLLECCOB MeHeAXMeHTa:

b) naeHtTudpnympyetca n/mnm paspabdarbiBaeTca cOOTBET-
CTBYHOLLAS COBOKYMHOCTb €UHUL, U3MEpPeHus, ynpasnse-
MbIX MHCDOPMALMOHHLIMW NOTPEBHOCTAMMY;

C) onpefensitoTca U NNaHUPYOTCA feACTBUSE NO M3Mepe-
HUAM;

d) HeobxoauMble fAaHHble cobupalTCca, COXpaHATCS,
aHaNM3UpYITCA N MHTEPNPETUPYIOTCS pe3y/bTathl;

€) Ncnonb3ylTca MHhopMaLMOoHHbIe NPOAYKTLI ANA NOA-
[EPXKN pelleHnit n o6ecneveHnss 06bEKTUBHOIN OCHOBbI
ANA KOMMYHVKaLWIA:

f) oueHuBalOTCA eANHNLbBI N3MEPEHUIA N NpoLecc usmepe-
HWIA:

[) cBefeHunst 06 ynyylieHnsx coobliaTcs

MpumeyaHne — WNCO/M3IK 15939:2007 (IEEE 15939:2007) [4] cOfepXNUT NONOXEHUSA NO u3MepeHnsm. Name-
peHue noajepxusaeT ynpas/ieHe N ycoBepLIEHCTBOBaHWE NPOLLECCOB ¥ NPOAYKTOB. /I3MepeHne — 3TO NePBUYHbLIN WH-
CTPYMEHT NS ynpaBfeHns cUCTEMON U AeNCTBUSIMU B XWU3HEHHOM LMK/1e NporpaMMHbIX CPeACTB, OLeHUBAs BbIMOMHU-
MOCTb MPOEKTHbIX MIAHOB U KOHTPONNPYS NPUBEPXKEHHOCTb MPOEKTHbIX AECTBUI 3TUM NnaHam. MismepeHue cuctemsl n
nporpamMmmHbIX CPeACTB — Takxe OCHOBHasi AUCLUMNANHA B OLieHKe KayecTBa NpPoAyKLMn 1 BO3MOXHOCTEl OpraHn3aunoH-
HbIX NpoueccoB. CtaHgapT MCO/M3K 15939:2007 (IEEE 15939:2007) onpegensieT geiicTBMA 1 3agaym, KOTopble Heobxo-
AVMbBI. 4TOGbI yCMewWwHo naeHTuduLMpoBaTh, onpeaennTb, BolopaTb, MCMOMb30BATb U YNYULLIUTb U3MEepeHne B npegenax
NOMIHO MPOEKTHON UAN OpraHn3aunoHHON CTPYKTypbl. CTaHfapT Takke obecneynBaeT onpeAeneHns 418 TEPMUHOB MO

n3MepeHuam, 06bIYHO ncnonb3yemsbix B npepgenax OTpaCﬂeﬁ NPOMBbILWNTEHHOCTK, NPOrpaMMHbIX CPeACTB U CUCTEM.
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KntoueBble cnoBa: NPoLEecChl XU3HEHHOrO LWKNa, ynpas/ieHne NpoekToM, npoLecchl NpoeKkTa, niaH ynpasne-
Hus npoekTtom (MYMPM)
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