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HALUWMWOHANBbHbBIWKN CTAHOAPT POCCUWNCKOW OEJLEPALUNWU

CucTemMHast u nporpaMmHas NHXeHepus

MPOLIECCbI XXMBHEHHOI O LIMKNA CUCTEM

Systems and software engineering. System life cycle processes

[ata BBegeHns — 2017—11—01

1 O630p

1.1 O6nacTb NpUMeEHeHNs

HacTosilwumii cTaHgapT ycTaHaBMBAET 06LLMe OCHOBbI A1 ONUCAHUIA NPOLECcCcoB U NPUMEHSIETCS B OT-
HOLLEHWUW XXN3HEHHOTO LMKNa CUCTeM, CO34aHHbIX YenoBeKoM. HacToswumii ctaHaapT onpegensieT MHOXeCTBO
NpOLEeCCOB N COOTBETCTBYHOLLYI TEPMUHOIOTUIO C UHXEHEPHOW TOUKM 3peHMsI. MNpoLeccbl MOryT NPUMEHSATLCS
Ha /1l060M YPOBHE Mepapxmmn B CTPYKTYpe CUCTEMbI. BbiGpaHHbIe 13 HUX MHOXECTBa MOryT 6bITb UCNO/Ib30BA-
Hbl B TEYEHME XMN3HEHHOrO LUKMa A1 YNpaBieHUs U OCYLLEeCTBIEHUS CTafMWiA XU3HEHHOTO LMKIa CUCTEMbI,
4YTO peasnim3yeTcsl NyTEM BOBJIEYEHMS BCEX YYACTHUKOB, 3aMHTEPECOBAHHbIX B AOCTUXEHUN KOHEYHONR Lenm —
YL,0BNETBOPEHHOCTY 3aKa34MKOB.

HacTtoswwmii cTaHgapT Takke paccmaTtpuBaeT Mpouecchbl, KOTOpble NOAAEPXMBAKOT oOnpegeneHuve,
ynpaBs/fieHne U COBEPLUEHCTBOBaHME NPOLLECCOB XU3HEHHOTO LMKa CUCTEMbI, UCNOb3YEMbIX B Npeaenax op-
raHusauum uam npoekta. OpraHusauum n NpPoekTbl MOFYT UCMOMb30BaTb 3TV NpoLEecchl Npy NnpuobpeTeHnn 1
nocTaBke CUCTEM.

HacTosilwumii ctaHaapT kacaeTcs TeX CUCTEM, KOTOpPblE CO3faHbl YE/I0OBEKOM U MOryT (DQOPMMPOBATLCS
13 cneayroLmx 3eMEHTOB: annapaTHbIX CPeACcTB, NPOrpaMMHbIX CPeACTB, AaHHbIX, M04el, npoueccoB (Ha-
npumep. NpPoLLEeccoB AN okasaHus YCayr Nonb3oBaTtensm), npoueayp (Hanpumep, MHCTPYKUUA onepaTopy),
OCHOBHbIX CPEAICTB, MaTepMasioB U €CTECTBEHHO BO3HMKAKLLNX CYLLHOCTE.

Ecnu cucTemHbIil 371eMeHT ABMSeTCA NporpaMMHbIM CPpeAcTBOM, TO A/ peasim3almm CUCTEMHbIX 3fe-
MEHTOB MOryT ObiTb MCNO/Ib30BaHbl MPOLECCHl XW3HEHHOTO UMKAa MpOrpamMmMHbIX CPeACcTB cornacHo [43].
OTu ABa cTaHAapTa corsiacoBaHbl 4151 Napasifie/iHOro UCNo/b30BaHUSA B OTAE/IbHOM MPOEKTE UM OTAE/bHOWA
opraHusauuu.

1.2 HasHaueHune

Lienb HacTosiero ctaHgapta — o6ecneynTb onpefesieHHOe MHOXECTBO MPOLECCOB A 06neryeHns
CBS3W Mexay NprobpeTaroLlimMm CTOpoHaMM, NocTaBLMKaMm1 1 ApYTMY 3auHTEPecoBaHHbLIMU CTOPOHAMM B
TeueHne XU3HEHHOTO LUKIa CUCTEMBI.

HacToswwii cTaHgapT nNprMeHsieTcsl opraHu3alysiMi, BbICTYNAOWMMU B PO/ KaK MOCTaBLLMKOB, Tak
1 3aKa3umkoB. OH MOXeT MCMOo/b30BaTbCsl OTAE/bHON OpraHusauueli B YaCTHOM MNOPsigKE WU B CUTyaLuu C
MHOTOCTOPOHHUM y4YacTuem. CTOPOHbI MOTYT NPUHAANEXATb OAHOM UM Pas/INYHbIM OpraHu3aLusm, a cuTya-
LMsi MOXET BapbUpoBaThCsi OT HEhOPMAaIbHOTO COrMallEHNs A0 OIMLMATIBHOTO KOHTPaKTa.

MpoLecchkl, onpeAesnieHHble B HACTOsALLEM CTaHAapTe, MOryT 6biTb YCTAHOB/EHbI GU3HEC CPeoii, COCTO-
sllleli 3 MeToA0B, NpoLeayp, METOAMK U CNOCOGOB, MHCTPYMEHTA/IbHbLIX CPEACTB 1 06YUYEHHOTO nepcoHana.
MpunoxeHne A cofepXut o6si3aTeNilbHOe PYKOBOACTBO OTHOCMTEJNIbHO MNpucnocabnvBaHusi NpoLeccoB XU3-
HEHHOrO LMKa CUCTEMBI.

N3paHue oduymansHoe
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1.3 O6nacTb pacnpocTpaHeHus

HacTtoswwmiA ctaHgapT pacnpocTpaHAeTCs Ha NOJIHbIA XU3HEHHbIA LMK CUCTEMbI, BK/IOYas 3ambicen,
pa3paboTKy, NPOM3BOACTBO, 3KCNyaTalMo N CHATWE C 3KChlyaTauuMm cUcTeM, a Takke NpuobpeTeHne n no-
CTaBKy CUCTEM, OCYLLECTB/ISEMbIE BHYTPU UM BHE OpraHm3auumun. MNpoLecchl XXM3HEHHOIO LKA, OnMcaHHble
B HACTOALLEM CTaHAapTe, MOryT 6biTb NPMMEHEHbl OAHOKPATHO, MHOFOKPaTHO U PEKYPCUBHO MO OTHOLLEHUIO K
CUCTEME U €€ 3NIEMEHTAM.

CyLiecTByeT LUMPOKUIA KPYr CUCTEM, OT/IMHAIOLLUXCS C TOUKM 3PEHUSI HA3HAYEHUS, 061aCTN NPUMEHEHNS,
C/TOXHOCTHW, MacluTaba, HOBU3HbI, aAanTUPYEMOCTH, KONIMYECTBEHHbIX XapakTePUCTUK, MECTa pacrosioXeHns,
hparmeHTa BPeEMEHW XM3HW 1 3BOMOLMK. HacToswmii cTaHgapT onNncbiBaeT NPOLLECCHI, COCTAB/IALLME XN3-
HEHHbI/ LMKN M0G0 NCKYCCTBEHHOWM CMCTEMBI, CO3A4aHHOW YenoBekoM. HacToAwmii ctaHaapT NpuMeHsieTcs
AN CUCTEM e[MHUYHOTO U MacCOBOr0 NPOM3BOACTBA M CUCTEM, afanTupyeMblX K Tpe6GOoBaHNAM 3akasuuka.
OTO0 Takke OTHOCUTCS K MOSIHOCTbIO aBTOHOMHOU CUCTEME 1 CUCTEMaM, KOTOPbIe BCTPaMBAaKTCS 1 KOMMIEKCH-
pytoTCsi C 60/1€€ CMOXHBIMU U UHTErPUPYIOWUMUN CUCTEMAMMU.

HacTosiwuii cTaHaapT COAEPXKUT MOAE/b 3TASIOHHOIO NpoLecca, XapakTepM3yemMoro B TepMUHax Lenei un
pe3ynbTaToB, AB/IAKLMXCA UTOTOM YCNELUHbIX AelicTBUIA. TakuM 06pa3om, HACTOSALW WA CTaHAaPT MOXET NpumMe-
HATbLCS Kak 3Ta/loHHasa Moe b A1 NOAAEPXKN npouecca oueHku cotnacmo FOCT P MCO/M3K15504-2—2009.
B npunoxeHun C cofepxuntcs MHgopmauns 0THOCUTENIBHO MCMNOMb30BaHMA NPOLECCOB XU3HEHHOMO LKA
CUCTEMbI Kak 3TasfIoHHOM Mogenu npouecca. B npunoxeHun D onvcaHbl KOHCTPYKUUM npouecca AN UCNOJIb-
30BaHMA B 3TA/IOHHO MoAenu npouecca.

1.4 OrpaHnyeHuns

HacToAwwii ctaHAapT He npeAnucbiBaeT onpegesieHHON MOAeNN XU3HEHHOro LuKna cucTeMbl, MeTo-
Jonorun. MeToga, Mogenu unv MeToavkv paspaboTtku. Monb3oBaTenn HaCTOSLLEro cTaH4apTa OTBETCTBEHHbI
3a BbIOOP MOAENMN XM3HEHHOTO LMKIa A1 NpoekTa U MeCcTOMOSIOXEHUS MPOLEeccoB, AeNCTBUA U 3a4ad n3
HacToALero ctaHgapTa B cBoei mogenn. CTOPOHbI Takke OTBETCTBEHHbI 3a BbIOOP M NPMMEHEHME COOTBET-
CTBYIOLMX METOA0OINIA, METOAOB, MOAeNeli N MeToAuK, Hanbonee NnpMemnembiX 4715 NpoekTa.

HecmoTpsi Ha TO. YTO HACTOAWMIA CTaHAAPT He yCTaHaB/MMBAET Kakyl-Mbo CUCTEMY ynpaB/ieHUsi, OH
npegHasHaveH Ana Toro, YTobbl ObiTb COBMECTUMBIM C CUCTEMOV MEHeMKMeHTa kavyecTBa, NpuBefeHHON B
FOCT ISO 9001 —2011, c cuctemoii ynpaBneHus yciyramu, onpegeneHHoii s FOCT P MICO/M3K 20000-1—2013,
1 cucTeMoli ynpaBneHusi MHOpMaLMOHHO 6e3onacHoCThio, NpuBeaeHHoi B FTOCT P ICO/M3K 27000—2012.

HacTosAwwii ctaHaapT He getanusnpyet MHOopMaLMOHHbIE 06BbEKTLI B TEPMUHAX UX Ha3BaHui, hopma-
Ta, AIBHOTO COZEPXaHUa 1 3anucbiBaloLLMX CPeAcTB MaccoBoi nHdopmauum (CMU). CoaepxaHne nHdopma-
LIMOHHBIX 06BbEKTOB (JOKYMEHTaLMK) B MPOLEeccax XN3HEHHOTO Lukia oTpaxeHo B [41].

2 CooTBeTCcTBUE

2.1 Bo03MOXHOe ncnonb3oBaHue

Tpe6GoBaHus, NpefbsaBAseMble K NpoLeccam, ONMCaHHbIM B HACTOSILLEM CTaHAapTe, cofepxaTcs B pas-
fene 6 1 npunoxeHun A. Hactoawwmii cTaHAapT COAEPXMT TPe6OoBaHNUA 418 MHOTVX MPOLLECCOB, NOAXOAALMX
AN UCMONb30BaHNA B TEYEHUE XU3HEHHOIO LMKNa CUCTEMbI AU NPOAYKUMK. Ana cneumduyeckmx NpoeKTos
WU opraHm3aumii MOXeT OTCYTCTBOBATb HEO6GXOAMMOCTb B MCMO/b30BAHUM BCEX MPOLECCOB COMMACHO Ha-
cTosiLiemMy cTaHgapTy. Mo3ToMy peanusauus HacTosLLero cTaHgapTa 06bIYHO nogpasymMeBaeT BbI6Op U 06b-
ABNEHME MHOXEeCTBa NpoLeccoB, Hanbonee npuemnembix 415 opraHM3auum unm npoekta. CywecTByioT ABa
Jeknapupyembix cnoco6a COOTBETCTBMSI YC/IOBUAM HACTOSILLEro cTaHAapTa — 3TO MOJSIHOE COOTBETCTBUE U
nprcnocob/ieHHoe cooTBETCTBYUE.

CyLLEeCTBYHOT [iBa KPUTEPUS MOSTHOFO COOTBETCTBUSA. BbiNosiHeHMe N106Oro U3 KpUTEPUEB AOCTATOYHO ANst
NoATBEPXAEHNS COOTBETCTBUSA, ECNIN 3TOT KpuUTepuii odmumanbHO 3asBneH. TpeboBaHMe «MNOJIHOTO COOTBET-
CTBUA 3aa4amM» AeknapupyeT, YTo Bce TpeGoBaHWs K AelCTBUAM U 3afa4am 3asiB/IEHHOTO MHOXeCTBa npoLec-
COB BbIMOMHSOTCA. ANlbTepHATMBHOE TPeGOBaHNE «MOIHOTO COOTBETCTBUS pesy/bTaTaMuieknapupyeT, 4To Bce
HeobxouMble pesynbTaTbl 3asB/IEHHOIO MHOXECTBa NPOLEeCCoB AocTuraloTcs. MNonHoe cooTBETCTBME pesy/bTa-
Tam nogpasymesaeT 60/bLUYy0 CBO60OAY B peann3aLumy COOTBETCTBYHIOLLMX NPOLLECCOB U MOXET ObITb NMOME3HbLIM
[Ns1 OCYLLLECTB/IEHUA NPOLLECCOB, UCMO/b3YEMbIX B KOHTEKCTE MHHOBALMOHHOW MOAENN XU3HEHHOTO LyKNa.

MpumeyvaHnsa

1 BapuaHTbl COOTBETCTBUSA NPEfOCTaB/EHbl NS HEO6XOAMMOI TMOGKOCTU B MPUMEHEHNN HACTOSALLEero cTaHgapTa.
Kaxgblii npouecc MMeeT MHOXEeCTBO Leneil (BbipaXeHHbIX C NOMOLLbIO «BbIXOA0B (BbIXOAHbIX Pe3ynbTaToB)») U MHO-
XeCcTBO AelicTBUIA 1 3a4ay, KOTOpble NPEACTaBNAAT cO60li CNOCO6LI AOCTUXEHUS LENEN.

2



FOCT P 57193—2016

2 Monb3oBaTenu, KOTopble peanusyoT AeiCcTBUSA 1 3a4aun 3asiBfIEHHOT0 MHOXECTBA NPOLECCOB, MOTYT Aeknapu-

poBaTb NOJSIHOE COOTBETCTBME 3ajadam W3 BbiGpaHHbIX npoueccoB. OfHAKO y HEKOTOPbIX Nosib3oBaTesnieil MoryT ObiTb
MHHOBALMOHHbIE BApUaHTbI NpoLecca, No3BoNsoLMe A0CTUYb Lenei (pe3ynbTaToB) 3asiBNIEHHOTO0 MHOXECTBA NPOLLEeCCoB,
He peanusys Bcex AeicTBUiA 1 3agay. 3T Nob30BaTENN MOTYT Aiek1lapupoBaTh NOIHOe COOTBETCTBME pe3y/ibTaTam 3asB-
NIeHHOTo MHOXecTBa npoteccoB. COOTBETCTBUSA W 3afadam, 1 pesynbtataMm He 06513aTe/IbHO SKBUBANEHTHbI A1 cneundgu-
yeckux pa6oT, felicTBuii n 3agady. OHM MOryT NOTpe6oBaTb B HEKOTOPLIX Clyyasx 60/1ee BbICOKUI YPOBEHb BO3MOXHOCTEN
CUCTEMbI, HEXE/N TOJIbKO [OCTUXEHNE pe3y/bTaToB.

2.2 TlonHoe cooTBeTcTBUE

2.2.1 MNonHoe cooTBETCTBME pesynbTatam

B aeknapayumu o MosIHOM COOTBETCTBUM pesy/ibTaTtam nepeuncrsitoTcs Npouecchl, KOTopble 06bsB/ISA-
I0TCA COOTBETCTBYIOLIMMU HaCTOAWEMY CTaHaapTy. MosHoe cooTBETCTBME pesynbTaTtaMm A0CTUraeTcs nyTem
[EeMOHCTpaL MK TOro, YTO BCe pesy/bTaTbl NepeyncIEHHbIX NPOLEeCcCOB GbiN AOCTUMHYTLI. B 3TOW cutyaumm
YyCNoBuA A9 AelCTBUIA 1 3a4ay 3asiBfIEHHOrO MHOXECTBa MPOLECCOB — 3TO 6oJslee PYyKOBOACTBO, HEXenu
TpeboBaHusi, He3aBMCUMO OT POpPMbI rarosa, KoTopas UCNosbL3yeTcs B YCIOBUSIX.

MpumeyaHne — BTO BO3MOXHOE UCMNOMb30BaHME HACTOSLLEro cTaHjapTa obecneynBaeT OLEHKY 1N ycoBep-
LeHCTBOBaHNEe npouecca. [na aTux uenei 3agayv kaxoro npouecca onucaHbl B (OpMe «pesynbTartoB», COBMeCTU-
MbIX € ycnosuamu FTOCT P MCO/M3K 15504-2—2009 u (42). 3Tn cTaHfapTbl NpeAycMaTpuBaloT OLEHKY N0 HacToalemy
cTaHfapTy n o6ecneyeHne OCHOB /11 COBEPLUEHCTBOBaHMA npoueccoB. MNonb3oBaTenu, ocyLwecTBASIOWME OLEHKY U CO-
BepLUeHCTBOBaHWe npoLecca, MOryT UCMONb30BaTh pe3ynbTaTbl Npouecca, U3/MI0KEHHbIE B HACTOSILLEM cTaHfjapTe, Kak
«3Ta/IOHHY0 MoZenb npouecca», onncaHHyo B FOCT P MCO/M3K 15504-2—2009 u [42).

2.2.2 NMonHoe cooTBeTCTBME 3ajavyam

B peknapauuy 0 NOSIHOM COOTBETCTBMM 3ajayam MepeyvucnsioTcs NpoLecchl, KOTopble 06bABAAIOTCA
COOTBETCTBYOLMMWN HACTOALWEMY CTaHAapTy. MNo/1HOe COOTBETCTBME AOCTUraeTcs nyTemMm AeMOHCTpauum Toro,
4yTO BCe TpeboBaHUA K AeCTBMUAM 1 3ajayam 3asiBfIEHHOr0 MHOXeCTBa NPOL,ecCoB 6bl BbIMNOMHEHbI. B 3Tol
cuTyauumn ycnoBus ansa pesysbTaToB 3asB/IEHHOTO MHOXECTBA NpoLeccoB — 3T0 60/1ee PyKOBOACTBO, HEXEe N
TpeboBaHus, He3aBMCMMO OT )OPMbI F1arona, KoTopas MICNosb3yeTCs B YC/I0BUN.

2.3 MMpucnocob6neHHoe cCOOTBETCTBUE

B cnyyae Mcnonb3oBaHUS cTaHAapTa Kak OCHOBbI 17151 YCTAaHOB/IEHUS KaKoro-imbo MHOXecTBa npoLec-
COB, KOTOpPble HE MOTYT 6bITb KBANNMLMPOBaHLI Kak MOIHOE COOTBETCTBMUE, pa3fe/ibl CTaHAapTa BblbupatoTcs
UNnM MoAMGUUMPYIOTCA B COOTBETCTBUM C NPOLLECCOM npucnocabnvBaHus, npeacTaBieHHOM B MPUIOXEeHUN
A. dopmMmupyeTcsa afanTMpoBaHHbI TEKCT U3 cTaHAapTa, B OTHOLUEHUM KOTOPOro 3asB/sSeTCA O COOTBETCTBUM
B pe3y/bTaTe npucrnocabnuanms. MNpucnoco6aeHHoe COOTBETCTBME LOCTUTAETCS AEeMOHCTpaLmeil Toro, 4to
nprcnoco61eHHble pe3ynbTaTbl OblIN NOMYYEHbl, @ NPUCNOCO6/IEHHbIE AeACTBUA U 3aAa4n Obl/IV BbINOJIHEHDI.

MpumeyaHunsa

1 Mpwn ncnonb3oBaHMN HACTOALWEro cTaHAapTa ANA pa3paboTku cornaweHns Mexay npuobpeTtatoweil CTOPOHON
1 NOCTaBLUMKOM pasfienbl cTaHfapTa MoryT 6biTb BblGpaHbl 4151 BK/IKOUYEHUS B COT/alleHne ¢ U3MEHEHUSMU Uan 6e3 us-
MEHEHWA. B Takom cny4vyae gna npmoﬁpeTarou.;eVl CTOPOHbI N NoCTaBLnKa 6onee npuemnemMo 3adB/iATb O COOTBETCTBUN
cornalleHvto, HeXenn o COOTBETCTBUM HACTOALEMY CTaHaapTy.

2 lio6ble opraHusaumm (HanpyMmep, HaunmoHanbHas, NPOMbIWIEeHHAsa accoumnalms, KoMNaHns), paccmarpusatoLne
HaCTOﬂLLU/IVI CTaHOapT KakK ycnoBue TOProBbIX anﬂOM(eHMIZ, AOJDKHbI onpefenntb U 06BbABUTL MUHUMA/ILHOE MHOXECTBO
Heo6X0AMMbIX MPOLLeCCOoB, pe3ynbTaToB, AEWCTBUIA 1 3afay, KOTopble o6ecneyar cornacuB MOCTaBLLUKOB C YC/IOBUAMU
npunoxeHun.

3 Tpe60oBaHNsA HACTOSILLLErO CTaHAAPTa BbIPAXAKTCA C /1aro/IoM «A0/KEH». PeKOMeHAaunn BbipaxXatoTCcs r/1aro/iom
«cnegyeTte. PaspelleHusi BbipaxatoTcs [N1aro/ioMm «MoxeT». OfHaKo, HECMOTPS Ha MUCMNob3yeMblit rnaron, Tpe6oBaHus
Ana cooTBeTCTBUA Bbl6|/|pa}0|'cﬂ TaK. KaK onncaHo Bbllle.

4 Korga npuobpeTatolwias cCTopoHa Uav perynstop TpebyoT feTanbHOro NoHMMaHus NpoLeccoB NoCTaBLLUMKOB, MO-
XeT okasaTbCs LesiecoobpasHbiM UCMO/Ib30BaHNE KpUTEPUS «MOSIHOTO COOTBETCTBUSA 3aJaqam».

3 HopmaTtunBHbIe CCbISIKA

[Ana HacTosAwero ctTaHgapTa HOpMaTUBHbIE CCbIJIKM OTCYTCTBYHOT.

4 TepMUHbI 1 oNpeaesieHusl, CoKpalleHus

4.1 TepMUHbI 1 onpeaeneHns

B HacTosWweM cTaHfapTe NPUMEHeHb! criefytoLie TePMUHbI C COOTBETCTBYHOLWMMUN ONpeaeneHnsiMu:
4.1.1 npuobpeTatuias ctopoHa (acquirer): 3anHTepecoBaHHasi CTOPOHa, KoTopas npuobpeTtaeTt wam
nonyyaeT NPoAyKT WK yCayry OT NocTaBLiMKA.

3
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MpuMmeuyaHue — [pyrvMmy WMPOKO UCMOJb3YEMbIMW TEPMUHAMM, 0603HAYAIOLLMMI 3TO NOHATUE, AB/SAIOTCS
nokynatesb, 3aKasuuk, Bnajenel, NaaTesblynK AU BHELLHWIA/BHYTPEHHWIE CNOHCOP.

4.1.2 npuobpeTeHue (acquisition): MNpouecc NosyyeHUs cucTemMbl, MPOAYKTa UNN YCAYTH.
4.1.3 peATenbHOCTb, AelicTBue (activity): MHOXeCTBO CBS3aHHbIX 3a4a4 npouecca.

4.1.4 cornaweHune (agreement): B3aMMHoe npu3HaHWe CPOKOB W YCOBUIA, B COOTBETCTBMM C KOTOPbIMMN
OCyLLecTBAAITCA paboyne OTHOLEHWS.

Mpumep — KOHTpakKkT, MEMOPAHAYM O COrnaleHnn.
415

apxuTekTypa (cucTtemsl) (architecture): OCHOBHble MOHATUS WKW CBOCTBA CUCTEMbl B OKpYyXatoLlei
cpeje, BOM/OLEHHON B ee a/leMeHTax, OTHOLEHNAX U KOHKPETHbIX NPVHLMNAax ee npoekTa u passuTus.
[FOCT P 57100—2016/1SQ/IEC/IEEE 42010:2011)

4.1.6

CTpPYKTypa apxuTekTypbl (architecture framework): YcnoBHOCTW, NPUHLMMBLI U MPaKTUKX 4715 ONUCAHWSA
apxuTEeKTYp, YCTaHOBMEHHbIE B Npefenax 3a4aHHoi 061acTn NpUMeHeHna Wnnm obbeauHeHns 3amHTepe-
COBaHHbIX CTOPOH.

Mpumepsl

1 O6o6ueHHasn cTaHjapTHas apxuTekTypa npeanpuaTuna " MeTOofOoNnornu (GERAM)
[TOCT P NCO 15704— 2008]aBnAeT CSA HEKOTOPON CTPYKTYPOI apXnuTeKTypbl.

2 3TanoHHas MoAenb OTKpPbI TOW pacnpefeneHHolh obpa6oTkn (RM-ODP) [TOCT P MCO/M3IK 10746]
ABNAETCA HEKOTOPOW CTPYKTYPO apXmuTeKkTypbl.

[FOCT P 57100—2016/ISQ/IEC/IEEE 42010:2011]

4.1.7
apxuTekTypHoe npepcTaBneHue (architecture view): Pabounii NpoaykT, BbipadkalowWwuii apxXuTeKkTypy

HEKOTOPOIi CUCTEMBI C TOUKN 3PEHUSI ONPe/eNeHHbIX CUCTEMHBIX UHTEPECOB.
[FTOCT P 57100—2016/ISQ/IEC/IEEE 42010:2011)

4.1.8

TOYKa 3peHus Ha apxmTekTypy (architecture viewpoint): Paboumnii npoayKT, ycTaHaBIMBatOLLWA yCNOB-
HOCTV KOHCTPYMpPOBaHUS, MHTepnpeTauuy 1 NCnob30BaHNA apXMTEKTYPHOro NpeAcTaBneHns Ansa CTPYKTY-
pusauun onpegesieHHbIX CUCTEMHbIX UHTEPeCcoB.

[FOCT P 57100—2016/ISQ/IEC/IEEE 42010:2011]

4.1.9

ayauT (audit): HesaBucumMasn oueHka paboyero npogykra Uam MHOXecTBa paboumx NPOAYKTOB Ha MUX
COOTBETCTBUE CneunguKaLmsamM, cTaHaapTaM, KOHTPAKTHbIM COM1alEeHNsIM U UHbIM KPpUTEPUAM.

[23)

4.1.10

6a3oBasn nuHuA (baseline): ®opmanbHO yTBEPXAEHHAs Bepcusi 06BbEKTOB KOHUrypawlmm, HesaBucumo
OT CpeAcTB 1 cnoco6oB nNpeAcTaBneHns, kotopas 6bina oduuManbHO paccCMOTPEHA U corlacoBaHa B cne-
LuanbHoe BPeEMS B TeUeHMe XN3HEHHOTO Lukia 06beKTOB KOHdMrypauuu.

[37]

4.1.11

KoHLenuna yHKLMOHMPOBaHUA, akcnayartauum (concept of operations): OnucartenbHble Wunum rpa-
chrnyeckme NooXeHNs B rpaHnLax npeanonoXeHnin Unn HamepeHuii opraHn3aLmny B OTHOLWEHUN (DYHKLMO-
HUPOBAaHUA. 3KCMyaTauum.

MpumevaHnsa

1 KoHuenuusa yHKUMOHUPOBaHUSA, 3KCNyaTauum 4acTto BOMAOWaeTca B CTpaTermuyecknx U eXxerofHbix aKcnny-
aTauMoHHbIX nnaHax. B nocnegHem cnydae koHuenuyuna d)yHKLWIOHI/IpOBaHI/Iﬂ, JKCnnyataynn oxeatblBaeT B NiaHe psag
CBsI3aHHbIX onepauuii, koTopble 6yAyT BbINOSIHEHbLI OAHOBPEMEHHO UM NO oyvepean. MoHATHE pa3paboTaHo ANs Toro,
4YTOO6bI AaTb NOJSTHYH KapTUHY beHKLWIOHI/IpOBaHVIFI, aKcnnyataunm opraHmsaumnm (CM. TakKxe «onepaynoHHas KOHLI,eI'ILI,I/IFI»).

2 970 obecneunBaeT OCHOBY ANA orpaHN4YeHnAa onepaynoHHONo NnpocTpaHcTea, BO3MOXHOCTel CUCTEMBbI, B3aNMO-
AelicTBuiA 1 akcnnyaTaluMoOHHON cpesbl.

[39]
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4.1.12
UHTepec (cuctembl) (concern): Monb3a wanM npo6nembl B cUCTEME, OTHOCSLLMECH K OLHOW wnn
HeCKONbKMM 3avHTepecoBaHHbIM CTOPOHAaM.

MpumMeuyaHne — VHTepec OTHOCUTCS K/T060MY BO3LENCTBUIO HA CUCTEMY B €€ OKpyXalolei cpege, Bkovas
BO34elCTBMS pa3paboTku, TeXHOIOTMYECKME, AeNI0Bble, SKCMyaTalUNOHHbIE, OPraHu3aLnoHHbIe, NONNTUYECKUE, SKOHO-
MUYECKUE. IOPUANYECKIE, PETYNIMPYIOLLME, IKOSTOTMYECKNE U COLMAIbHbIE BO3AENCTBUS.

[FTOCT P 57100—2016/ISQ/IEC/IEEE 42010:2011]

4.1.13
3akasuuk (customer): OpraHusauust UM AL, NoydaoLime NpoayKT UK yCayry.

MpumeuvaHunsn

1 3aka3umk MOXeT 6bITb BHYyTPEHHUM UV BHELUHUM MO OTHOLLEHWIO K OpraHu3auuu.

2 AganTtuposaHo 13 FOCT ISO 9000:2011.

3 [ipyrne TepMuHbI, UCMO/Ib3yeMble AN TepMUHa «3aKa3uvk»: npuobpeTtaroLias CTopoHa, PO3HNYHBIA Nokynartesb,

ONTOBbI NOKynaTesb.

[FOCT P NCO/M3K 12207—2010]

4.1.14 npoekTupoBartb (design, verb): Mpouecc onpeaeneHns CUCTEMHbIX 3/IEMEHTOB, B3auMOAenCcTBUiA
N APYrMX XapakTepucTrK paccmaTprvBaemMoil CUCTEMbI B COOTBETCTBMM C TPEBOBAHMAMMN U apXUTEKTYPONA.

4.1.14.1 npoeK™poBaHH®©(design. noun): Pe3ynbTaT npowuecca NPOEKTUPOBaHUSA MO onpeAesieHuto
4.1.14.

MpumeyaHunsa

1 YT106bl NOAAEPXKMBATL COOTBETCTBYIOLLYIO peanun3anunio apxmTekTypbl, hopmupyeTtca nHdopmauus, kotopas sB-
NnAeTcs CyLWeCcTBEHHO, BKIOYaa cneundukaumnio CUCTEMHbIX 3/TEMEHTOB U UX OTHOLLEHUS.

2 MpoekT obecneumBaeT feTabHbIl ypOBEHb peanunsanmmn Uanyeckoli CTpyKTypbl, NOBEAEHNS, BPEMEHHbIX COOT-
HOLLEHWIA 1 apyrne aTpubyTbl CUCTEMHbIX 3/IEMEHTOB.

4.1.15

xapakTtepucTuka npoekta (design characteristic): ATpubyTbl NpoekTa WAn oTANYUTENbHbIE CBOCTBA.
KOTOpble NpUHaANexaT oueHMBaeMOMY ONMCaHNI0 NMPOAYKLMUN UIN YCIYTH.

[23]

4.1.16 obecneumBatuas cucrema (enabling system): Cuctema, Kotopas CNyXWUT [LOMOSIHEHUEM K
paccmaTtprBaemoil cucTeme Ha NPOTSXEHUW CTaAuil ee XWU3HEHHOTo Lukna, HO HeobsA3aTeslbHO BHOCUT He-
nocpefCcTBEHHbIN BKNag B ee DYHKLMOHMPOBaHMe.

MpumevaHusn

1 Hanpumep, Korga paccmartprBaemas cuctema BCTynaeT B CTafWio NPpou3BOACTBA, TpebyeTca obecneymsatolyas
NpoOu3BOACTBEHHAS CUCTEMA.

2 Kaxpas ob6ecrneyvBarLiasi cucTeMa MMeET CBO COOGCTBEHHbIN XW3HEHHbI UMK, HacToswmii ctaHgapT Mo-
XeT NPUMeHsITbCA ANs No6oli obecneynBatolleli CUCTEMbI, €cv OHa NpeAcTaB/seTcs B kayecTBe paccmaTpuBaemoli

CUCTEMBI.

4.1.17 ocHoBHble cpopacTBa (facility): ®u3nyeckme cpeactsa unm obopyposaHue, cnoco6eTByloLLINe
BbIMO/IHEHWIO AEVCTBUIA, HanpUMep 34aHWSA, UHCTPYMEHTbI, NPUHAANEXHOCTH.

4.1.18 nHunpaeHT (incident): OTKNOHEHME MU HEOXNAAHHOE COObITUE, MHOXECTBO COOLITUIA, YCNOBUA
WM cuTyaums B 1l060e Bpemsi BO BPEMS XMU3HEHHOTO LuKna npoekTa, NPoAyKLuUn, YCIyr UM CUCTEMBI.

4.1.19 xusHeHHbI yukn (life cycle): PasButne cuctemsl, NPOAYKUUW, YCAYTU, NPOEKTa UAN APYroii Co3-
[laBaemoli 4e/I0BEKOM CYLLHOCTW OT 3ambiC/a [0 CMUCaHUS.

4.1.20 mopenb xusHeHHoro yukna (life cycle model): CTpykTypHas ocHoBa MpoOLLECCOB U AeCTBUNA,
OTHOCSLLMXCA K XU3HEHHOMY LMK/Ty, KOTOpas Takke CNyXWT B kayecTBe 06LLero aTasioHa A1 YCTaHOB/IeHUs
CBfI3€i 1N NOHUMaHUS.

4.1.21 onepatop (operator): /lMuo wAu opraHv3auusi, KOTOpble BbINOMHAIT Onepauun CUCTeMbI
(obecneunBatoT PyHKLMOHNPOBAHNE CUCTEMBI).

MpumeuvaHns

1Ponb oneparopa 1 posib N0sib3oBaTesiId MOTYT BbINMOJIHATLCA OAHOBPEMEHHO UKW nocnefoBaTe/ibHO OAHUM N TEM
Xe 4yenoBekom unn opraHM3au,V|e|7|.

2 HeKOTOpre onepartopbl B coO4YeTaHNN C X 3HAHUAMU, YMEHMEM U BbINOJ/IHAEMbIMU npoueaypamMu MOryT paccma-
TpuBaTbCA Kak CUCTEMHbIN 3N1E€MEHT.
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4.1.22

onepaunoHHas koHuenuus (operational concept): OnucaTenbHble W/WAK rpadmnyeckne NOA0XKeHUs B
rpaHuuax npeanosioXeHniA UM HaMepeHUn opraHn3aLn B OTHOLLEHMU onepauunii ((yHKLUOHMPOBaHUS,
3KcnnyaTaummn) Wi COOTBETCTBYIOLLEr0 MHOXECTBa CUCTEM.

NMpumeuaHune — OnepaunoHHas KOHLENUMUS NPOEKTUPyeTCs ANA TOro, 4To6bl faTh 06LLYI0 KapTUHY one-
paumnii (pyHKUMOHMPOBAHUSA, IKCMTyaTaunm) ¢ UCNoIb30BaHMeM OAHON nnn 6onee cneyunanbHbiX CUCTEM WK COOTBET-
CTBYIOLLLEr0 MHOXECTBa CUCTEM B 3KCMyaTalMOHHON cpeje opraHn3aymmn Ha nepcnekTuBy C TOYKM 3peHNs nosb3osare-
N5 vy onepatopa (CM. Takke «KOHLenums thyHKLUUOHNPOBaHNSA, 3KCNyaTauum»).

(39)
4.1.23 opraHusauus (organization): /uLo unwv rpynna auL, u Heo6XoAUMbIX CPEACTB C pacnpeaeneHneM
OTBETCTBEHHOCTEN, NO/ITHOMOYMIA 1 B3aVIMOOTHOLLIEHUIA.

Mpumep — KomnaHusa, kopnopauus, pupma, npeagnpusTue, MHCTUTYT, 6n1aroTBOPUT eNbHas opraHusa-
LUna. e AMHONWYHBIW TOprosey, accoynanns, HacTu NN KOMOGUHALNS NEPEUYUCIEHHOTO.

MpumeuaHune — OnpeaeneHHas 4yacTb opraHmsauyun (gaxe Takas He6o/blwast, Kak e4UHCTBEHHOE JINLL0) N
onpejaeneHHas rpynna opraHu3auuii MOryT paccMaTpuBaTbCsl Kak OpraHu3auus, eciv oHa uMeeT OTBETCTBEHHOCTb, Non-
HOMOUMSI N ONpeAeseHHble OTHoWeHUsi. O6beaUHEHNE ML, OPraHN30BaHHbIX /11 HEKOTOPOI KOHKPETHON Lenu, Takoe,
Kak Kny6. cot3, Kopnopayus unu o6LecTBO ABAITCS opraHusalmeil.

4.1.24 ctopoHa (party): OpraHusauusi, BOB/eYEHHAs B CornalleHune.

MpumeuyaHne — BHacTosieM cTaHgapTe CTOPOHbI, BXOASILLME B COTNalleHne, HasbiBalTCa npuobpeTatoLeii
CTOPOHOIi U NOCTaBLLYNKOM.

4.1.25 npobnema, 3agadva (problem): TpyaHOCTb, HEONpPeAENEHHOCTb WM MHaYe peasimdyeMoe U He-
XenaTtesibHoe co6biTUEe, MHOXECTBO COGbLITUIA, YCNOBUE UM CUTyauus, KOTopble TpebyloT nccneaoBaHua u
KOPPEKTUPYIOLLEro BO3AeiCTBUS.

4.1.26

npouecc (process): COBOKYMHOCTb B3aMMOCBSI3aHHbIX WU B3aVMOLENCTBYOLNX BUAOB AEATENBHO-

CTW. Npeo6pasytolas BXoabl B BbIXOAb.
[FOCT 1SO 9000—2011)

4.1.27 uenb npouecca (process purpose): YCTpeMieHUs BbICOKOTO YPOBHS B BbINOSIHEHUM NpoLecca U1
BEPOSITHbIE BbIXOAbI I EKTUBHOI peanu3aumny npolecca.

MpumeuaHune — Heobxo4umo, YTO6bI peanu3aums npoyecca obecneunBasna oWy TUMY N0/b3y 3anHTEPeCco-
BaHHbIM CTOPOHAM.

4.1.28 BbIXOA, BbIXOA4HOW pe3ynbTat npouecca (process outcome): Habnogaemblii pesynbTaT ycnelu-
HOro JOCTUXEHUA Lenun npouecca.

4.1.29 npoaykT, npoaykuuna (probucl).Posynbtar npouecca.

MpumeyaHune — VMelTCA YeTbipe COr/lacoBaHHbIe NCXOAHbIE KaTeropuy npoaykTa (NpoAykuun): annapaTHble

cpeAcTea (HanpumMep, MallMHHAsA MexaHuyeckas 4acTb): MporpaMMHble CpefcTBa (Hanpumep, KOMMNbIOTEPHAs nporpam-
Ma); ycnyru (Hanpumep, TpaHCNOPTHbIE) M 06paboTaHHble MaTtepuanbl (Hanpumep, cmaska).

4.1.30 npoekT (project): Ycunusi ¢ onpegeneHHbIMM jatamMmn Havana v OKoHYaHusi, NpeanpuHsaTolie Ans
co3faHnsa NPoAyKLMM UK YCyr B COOTBETCTBUM C 3afaHHbIMU pecypcaMmn 1 Tpe6oBaHusMU.
MpumeuaHue — MPOEKT MOXET PacCMaTpMUBaTLCA KaK YHUKa/bHbIA Npouecc, BkaloUalwnii B cebs ckoop-

ANHNPOBaHHbIE U ynpaBiisieMble BUAblI A€ATENIbHOCTU, U MOXeT 6bITb KOM6I/IHaLI|VIeIZ BNAOB AeATeNbHOCTU U3 npoueccos
npoeKkTa U TeXHn4eckux npoueccos, onpegeneHHbiX B HacToswem ctaHgapTe.

4.1.31 nopTdenb npoekToB (project portfolio): COBOKYNHOCTb NMPOEKTOB, HanpaBfeHHbIX Ha JOCTUXe-
HVe cTpaTernyecknx Lenei opraHusauum.

4.1.32

kBanucukauma (qualification): Mpouecc gemMoHCTpauuu, onpeaensowmii, cnocobeH nm Kakoii-nm6o
06bEKT NOSTHOCTbLIO YAOBNETBOPAThL 3a4aHHbIM TPe6OoBaHNAM.

[FTOCT P NCOYM3K 12207—2010)

4.1.33 rapaHTua KayecTBa (quality assurance): YacTb MeHefKMeHTa KayecTBa, cocpefjoTo4yeHHasa Ha
npefocTaB/ieHN YBEPEHHOCTY B TOM. YTO TpeboBaHus K kauecTBy OyayT BbINOHEHDI.

6
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4.1.34

MeHeKMEHT kauecTBa (quality management): CKOOPAMHUPOBaHHAs fAesiTeNIbHOCTb MO PYKOBOACTBY U
yNpaB/IEHNIO OpraHn3aLmeil NPUMEHUTENBHO K KauecTBy.

[FOCT I1SO 9000—2011)

4.1.35 pecypc (resource): AKTUB, KOTOPbII UCMOMb3YeTca UK NOTPe6/IsieTcs B X04e BbiNOMHEHUs NpoLiecca.

MpumeyaHunsa

1 Pecypcbl MOFyr BktoyaTb B cebsi pasHoo6GpasHble 06BLEKThI, Takue kak nepcoHasn, 060pyAoBaHue, OCHOBHble
CPEeACTBa, MHCTPYMEHTbI, @ Takke KOMMYHa lbHbIe YCyru: SHepruio, BoAy, TONAUBO U MHGPACTPYKTYPY CPEACTB CBA3N.
2 Pecypcbl MOTYT 6bITb MHOTOKPATHO UCMO/Ib3YEMbIMU, BO30GHOBSIEMbIMU WU PACXOAYEMbIMMU.

4.1.36

4.1.40 ycnyra (service): BbinonHeHne geincteuii, paboTbl nam o6a3aHHOCTEN.
MpumeyaHne — Ycnyra camogocTaTtoyHa, nocnefoBaTesbHa, AUCKPeTHa 1 MOXeT ObITb COCTaBEHA W3 APYINX YCYT.

4.1.41 ctapus (stage): Meprog B npefenax XU3HEHHOTO LKA HEKOTOPOIi CYLHOCTU, KOTOPbIA OTHO-
CUTCS K COCTOSIHUIO ee OMNVCaHust UK peanusauum.

NMpumeuyaHns

1 B HacToswem CTaHoapTe NPUHATO, YTO CTaaUN OTHOCATCA K OCHOBHOMY PasBUTUO U AOCTMXKEHUO KOHTPOJTbHbIX
TOYEK B Te4YeHne XXN3HEHHOTo Unkna 3TOM CYUWHOCTH.

2 CTa,qVIVI MoryT 6bITb B3aMMHO nepekpbiBalOWLNMNCA.

4.1.42 3amHTepecoBaHHasa CTOpoHa, NpaBoob6nagartens (stakeholder): NHanBuayym mnm opraHusa-
uMsa. nMetowwme npaso, Ao/, TpeboBaHve UAn MHTepec B cUCTEME UM B 06/1afaHnn ee XxapakTepucTmkamu,
yA0BNETBOPSIOWMUMUN NX NOTPEBHOCTU U OXMUAAHUS.

Mpumep — KoHeuHble NoMb30BaTeENN, OpraHn3aunm KOHEYHOTO NoNb30BaTENS, NOAAEPXMUBaO L ME CT O-
pOHbI, pa3paboTynku, NPOM3BOLUT eNUN, 06ydatoL e CTOPOHbLI, CONPOBOXAA LW NE U YT NAN3UPYIOLWNE OPTraHU-
3auuu, npnobpeTakwuwme CTOPOHbI, OpraHn3ayum NocTasBlWnKa, OpraHbl peryisTopoB.
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MpumMmeyaHne — HeKoTOpble 3aMHTEPECOBAHHbIE CTOPOHLI MOTYT UMETbL MPOTUBOMNOOXHbLIE UHTEPECHI B
cucTeme.

4.1.43 nocTaBLuK (supplier): OpraHusaLus UM NnLo, KOTopble BCTYNatoT B COralleHne ¢ npuobpeTa-
lolLell CTOPOHOI Ha NOCTaBKy NPOAYKTa WU YCAyTu.

MpumeyvaHuns
1 MNocTaBLWUKOM MOXeT ObITb NOAPSAAUNK, NPON3BOANTENb, TOProBeL, Uan npogasedl.
2 VHorpa nprobpeTatollas CTOpoOHa U NOCTaBLLMK ABMSIOTCA YaCTbio OAHOI W TOW Xe opraHusaumu.

4.1.44 cnctema (system): KomGMHaLMA B3aMMOAENCTBYIOLLNX 3/1IEMEHTOB, OPraHW30BaHHbIX 415 LOCTU-
XXEeHVA OfHOI MM HECKOMbKMX NOCTaBEHHbIX LieNeil.

MpumeyvaHuns

1 Cuctema MOXeT paccMaTpuBaTbCs Kak Kakoi-To NPOAYKT WK Kak npejocTasnsieMble ycnyru, obecneuvsaiouine
3TOT NPOAYKT.

2 Ha npakTtuke, nHtepnpetayma aHHOTO TePMUHa 3a4acTylo YTOUHAETCA C NOMOLLbI0 accoLuMaTUBHOrO CyLecTBu-
TeIbHOro. Hanpumep cuctema camosieta. B HEKOTOPbIX C/yHasx C/10BO CUCTEMA MOXET 3aMEHATLCSA KOHTEKCTHO 3aBUCK-
MbIM CUHOHVMOM, Hanpumep camosieT, XOTA 3TO MOXET BNOC/MEACTBUM 3aTPYAHUTL BOCMPUATUE CUCTEMHBIX MPUHLMUMOB.

4.1.45 cucTeMHblli anieMeHT (system element): MpefcTaBUTENbL COBOKYMHOCTY 3/1IEMEHTOB, 06pasyto-
LLUX CUCTEMY.

MpuMmep — CUCTEMHbIN 31EMEHT MOXET NpPeAcTasBNfaTb CO60M TEXHUYECKNEe W NpOorpamMMHbie cpef-
cTBa, faHHble, NoAgeil, npoyeccsl (Hanpumep, Npoyecch ANs o6ecnevyeHns ycnyr nonb3osBaTensam), npouesy-
pbl (HanpuMmep, MHCT PyKUUM onepaTopy), CPeACTBA, MaTepuansl U NPUPOAHbIe 06bEKT bl (Hanpumep, Boaa,
XWBbl€ OPraHn3Mbl, MUHEpPabl) NN N0 6bIe UX COYeT aHus.

MpunmeuvaHne — CUCTEMHBbIV 3/1IEMEHT ABNseTCA OT,qeﬂbHOI7I 4YacCTb CUCTEMBbI, KOTOPasa MOXeT 6bITb co3gaHa
ANA NOJSIHOTO BbINOJ/IHEHUA 3aaHHbIX TpeﬁOBaHVIVI.

4.1.46 paccmaTpuBaemas cuctema (system-of-interest): Cuctema, XU3HEHHbIN LMK KOTOPOIi paccma-
TpMBaeTCs B paMKax HacTOALLEro ctaHaapTa.
4.1.47
cucTtemMHas uHxeHepusa (systems engineering): MexaucumnanHapHbIA NOAXo4, ynpasnsowWwuii nosn-
HbIM TEXHUYECKMM W OpPraHM3aTopckuM ycunvem, TpebyembiM ANnsi npeobpa3oBaHus psga NoTpeGHocTei
3aMHTEPECOBAHHBIX CTOPOH, OXWAAHWIA U OrpaHWYeHUidi B pelleHne W ANA NOAAEPXKKM 3TOTO peLueHust B
TeYeHNe ero XU3HW.
(23)
4.1.48 3apava (task): TpeboBaHve, pekoMeHJaLUWa WM paspelleHHoe AeicTBue, npefHasHavyeHHble
4N copelicTBUSA OCTUXEHUIO OHOTO UK 6osee BbIXOLOB npoLecca.
4.1.49 komnpomucc (trade-off): feiicTBUSI NO NPUHSATUIO PELUEHWIA, B XO€e KOTOPbIX HA OCHOBE KOHEUHO
BbIroAbl NpaBoobnagaTeneli NPOU3BOANTCS BbIGOP M3 pas/IMUHbIX TPEGOBAHWIA N albTEPHATUBHbIX PeLUEHNIA.
4.1.50 nonb3oBaTenb (user): JIMLO WK rpynna auL,. M3BMEKaLWMX Nob3y U3 CUCTEMbI B npoLiecce ee
NPUMeEHeHNS.

MpumevyaHne — Ponb nonb3osaresnia v posb oneparopa MOXET BbINOJIHATLCA O4HOBPEMEHHO UK nocneno-
BaTes/IbHO O4HUM U TEM Xe 4Ye/I0OBEKOM unun opraumaqmef/‘l.

4.1.51 Banupauus, atrectaumusa (validation): NoaTBepxaeHue (Ha OCHOBe MpeAcTaBfeHUss 06bEKTUB-
HbIX MOATBEPXAEHMIA) TOro, 4TO TPeboBaHWA, NpegHa3HaYeHHble 415 KOHKPETHOTO UCMNO/Ib30BaHNUA AN Npu-
MEHEHWSI. BbIMOJIHEHbI.

MpumeyaHue — Banupgauusi B KOHTEKCTE XU3HEHHOTO LMKNa npeAcTaBnsieT cob6oli COBOKYNHOCTb AelicTBuUiA,

rapaHTupyoLmx u o6ecneynBatoLMx yBEPEHHOCTb B TOM. 4YTO CUCTEMa CMocoGHa peasn3oBaTbh CBOe NnpefAHasHayeHue,
TEKyLLME N NEPCNEKTUBHbIE LENN.

4.1.52 sepudpukayuna (verification): MogTeepxaeHne (Ha oCHoBe NpefocTaB/eHNs 06 BbEKTUBHbIX MOA-
TBEPXAEHWNIA) TOrO, YTO 3afaHHble TPe6OoBaHWA NOTHOCTLIO BbINOHEHDI.

MpumeuyaHune — Bepudukaumna B KOHTEKCTE XUIHEHHOTO Lyka NnpefcTaBaseT co60oii COBOKYNHOCTb AeiicTBuit
N0 CPaBHEHWIO MOJTy4EHHOTO pe3y/bTaTta XW3HEeHHOTo Lukna ¢ TpebyeMbiMn XxapakTepucTukamu 415 3Toro pesynsrara.

PesynbTaTtamui XM3HEHHOTO LKNa MOryT ABATLCA (HO HE OrpaHNuMBaTbCS UMKW) 3aiaHHble Tpe6oBaHNs, onucaHue
npoekTa 1 HemocpeACTBEHHO cucTeMa.
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4.2 CokpaleHuns

CM — ynpaBneHue KoHurypaumei:

CCB — CoBeT N0 ynpas/ieH/o KoHdurypaumei;
COTS — KOMMep4eckuii NpoaykKT:

NDI — Hepa3pabaTtbiBaeMble 06 bEKTHI;

QA — rapaHTus KayecTBa;

SDP — nnaH pa3paboTku NporpamMmMHbIX CPeACcTB;
PC — paccmatpriBaemast cuctema;

CC — cucrema cuctem.

5 OcCHOBHbIe NOHATUA U NMpMNIoXeHnA HacTtosAllero CtaHaapTa

5.1 BBepgeHue

HacTosAwwmii pasgen BkIOYEH A1 06 BbACHEHNA CyLeCTBEHHbIX MOHATUN, HAa KOTOpbIX 6a3nupyeTcs HacTo-
AWM cTanHgapT. JanbHeliwas npopaboTka aTuX NOHATUIA MOXET 6bITb HageHa B [19]. FOCT P 57102—2016/
ISO/IEC TR 24748-2:2011 unu FOCT P 56923—2016/ISO/IEC TR 24748-3:2011. ABNSAOLWMXCA PYKOBOACTBA-
MW MO MPUMEHEHWIO YNPaB/IeHNA XU3HEHHBIM LIMK/TOM.

5.2 CuCTeMHble NOHATUSA

5.2.1 CucTtembl

Cuctembl, KOTOpble paccMaTpMBalOTCA B HACTOALLEM CTaHfapTe, CO34al0TCA Ye/I0OBEKOM M UCMOJb3YHOT-
cA gns obecneyveHns Npoaykumeld n/vunm ycnyramm B onpefeneHHol okpyxatoLlleli cpege B MHTepecax nosib-
30BaTenelt 1 Apyrux 3anHTEPecoBaHHbIX CTOPOH. CUCTEMbI MOTYT (hOpPMMPOBaTLCA U3 annapaTHbIX CPeAcTB,
nporpamMmmHbIX CPeACTB, JaHHbIX, Nogeli, npoueccos (Hanpvmep, NPOLEeccoB A/ OKa3aHWa ycnyru nosnb3o-
BaTenam). npouenyp (HanpumMep, UHCTPYKUMIA onepaTopy), YC/yr, MatepuasioB U eCTECTBEHHO BO3HUKAOLLMX
cyuiHocTell. CornacHo npefocTaBeHnsM Nonb30BaTesIs OHU paccMaTpuBatoTCA Kak NPOAYKTbI AN YCAYTN.

Bocnpusitne v onpefgenexnne cneynasbHOR CUCTEMbI, €€ apXMTEKTYPbl U 3/IEMEHTOB 3aBUCAT OT MHTepe-
COB M OTBETCTBEHHOCTE 3anHTepecoBaHHbIX CTOPOH. PaccmaTpuBaemasi cuctemMa OfHOW 3aMHTEPECOBAHHO
CTOPOHbI MOXET ObITb NpeAcTaB/ieHa Kak CUCTEMHbIN 3N1eMeHT ApPYroii 3auHTepecoBaHHON CTOPOHbLI B pac-
cmaTpuBaemoii cucteme. Kpome Toro, paccmatprBaemas cuctemMa MOXeT npefocTaBiAaTbCS APYroi 3auHTe-
pecoBaHHO CTOPOHOI Kak YacTb OKpyXatLei cpefbl AN AaHHOW CUCTEMBI.

Cnepytolie MNONOXEHUS SABAAIOTCA OCHOBHbIMW OTHOCUTE/NIbHO XapakTepucTuK paccmaTpyBaemol
CUCTeMbI:

a) onpefeneHHble rpaHnLbl XapakTeprsyloT 3HaUNMble NOTPEGHOCTY 1 NPaKTUYECKUE PELLEHUS;

b) CyLLEeCTBYIOT nepapxnuieckne Wan nHble OTHOLLEHNA MEeXAY CUCTEMHbIMU 31eMEHTaMU:

C) kakas-nnbo CyLWHOCTb Ha /1l060M ypOBHe B paccMaTpuBaeMoil cucteme MoxeT ObiTb paccMOTpeHa
Kak cuctema,;

d) cuctema BKIOYAET MHTErpPMPOBaHHOE, ONpefesieHHOe MHOXECTBO HUKECTOSLMX CUCTEMHbIX 3ne-
MEHTOB;

€) CBOIiCTBa XapakTepnCcTUK B rpaHuLLax CMCTEMbI ONpeaensitoTca pesybTataMi B3avMoAencTBuli Mex-
[y CUCTEMHbIMU 3N1EMEHTamu;

0 noan MoryT paccmaTpuBaTbCs Kak nonb3oBaTeniv, BHELLHNE K CUCTEME, W KaK CUCTEMHbIE 3/1eMEHTbI
(T. e. onepartopbl) B NnpeAenax CUCTEMbI;

[) cuctemMa MoXeT 6bITb pacCcMOTPeHa B M30MALMN Kak Hekasa CyLHOCTb, Hanpumep, Kak npoaykT uam
Habop yHKUMIA, CNOCOBHBIX K B3aMMOAEWNCTBUNIO C OKpYXaloLLell cpeol, T. €. Kak MHOXECTBO YC/yr.

Be30THOCUTEIbHO rpaHuL, BbiIOpaHHbIX A5 ONpefeieHns CUCTEMbI, MOHATUA B HACTOSILLEM CTaHAapTe
ABNSAOTCA WCXOAHLIMU W paspelualoT N160My NpakTMKy COOTBETCTBOBATL WM npucnocabnmBaTb YacTHble
CrlyHam XN3HEHHbIX LUKI0B K er0 CUCTEMHBIM MPUHLMNAaM.

5.2.2 CTpyKTypa cuctemsbl

Mpouecchbl XW3HEHHOro LMKAa CUCTEMbl B HACTOSILLEM CTaHAapTe OnucaHbl OTHOCUTENIbHO CUCTeMbI
(cm. pucyHok 1), koTopas cocTaBfieHa U3 psfa CUCTEMHbIX 3/IEMEHTOB ANS B3aUMOZLENCTBUA, KaxXAblli U3 KO-
TOPbIX MOXET ObITb peann3oBaH TakuM 06pa3oM, YTOObI BbIMOIHUTL COOTBETCTBYIOLLME eMY 3afjaHHble Tpe6o-
BaHMA. OTBETCTBEHHOCTb 3a peanu3aumio 11060ro CUCTEMHOrO 31EMEHTa MOXET ObITb flenernposaHa Apyron
CTOpOHE Yepes cornalleHne.
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PucyHok 1 — Cucrtema 1 OTHOLIEHUSA CUCTEMHbBIX 3/1EMEHTOB

OTHOLWEHUS MeXAy CUCTEMOM U ee MOSIHbIM MHOXECTBOM CUCTEMHbIX 3/IEMEHTOB MOryT MnpeacTas-
NATLCS B Mepapxuv A0 NPOCTeilunx 3MeMEHTOB, OTHOCALLMXCS K paccmaTpuBaemoii cucteme. [ina Gonee
C/MOXHOI paccMaTprBaeMoii cMcTEMbI NPEANosiaraeMblii CUCTEMHbIA 31eMeHT JO/MKeH 6biTb CAMOCTOATE Tb-
HO pacCMOTpeH Kak cucTema (KoTopasi B CBOK ouyepeflb COCTOUT U3 CUCTEMHbIX 3/1IEMEHTOB), Npexae Yem
MO/IHOEe MHOXECTBO CUCTEMHbIX 3/1IEMEHTOB MOXET ObiTb C YBEPEHHOCTbIO OMpesenieHo (CM. pUCYHOK 2). Ta-
KM e Crnoco60M PeKYpPCUBHO MPUMEHSIOTCS K paccMaTpMBaeMoi CUCTEME 1 COOTBETCTBYHOLME MPOLECChI
XXU3HEHHOTO Li1K/1a CUCTEMBI, UTO6bLI MPUBECTW ee CTPYKTYPY K TaKoMy NPEeACTaB/EHNIO, KOTAa OCO3HAHHbIE 1
ynpaB/sieMble CUCTEMHbIE 3/IEMEHTLI MOTYT ObITb PeasM30BaHbl 4PYroil CTOPOHOM (cAenaHbl, 3aKyneHbl Um
NOBTOPHO MCMO/b3yeMbl). B TO BpeMsi kak Ha pucyHkax 1 v 2 noapasymeBaloTCsl Mepapxuyeckue oTHOLEH s,
B 4e/iCTBUTENbHOCTN MeeTcsl 6O/IbLIOE YMC/IO CUCTEM, KOTOpbIE MO KakMM-TO NPUYMHAM HE SIBMISIOTCS nepap-
XUYECKUMU. Takue Kak, HanpuMep, CETV U UHble pacnpefesnieHHble CUCTEMBI.

PucyHok 2 — CTpyKTypa paccMaTpuBaemoli CUCTEMbI

5.2.3 O6ecneunBatkouie CUCTEMbI

B XXM3HEHHOM LMKNe paccMaTpuBaeMoii cuctemMbl TpebyoTCa CyLeCTBEHHbIe YCyrn OT CUCTEM, KOTO-
pble He ABNAIOTCSA HENOCPEACTBEHHO YaCTbio KCNyaTaluMoHHON cpepbl. HanpymMep, 3To cUCTeMbl MacCcoBOrO
NpPoM3BOACTBA, y4ebHbIe CUCTEMbI, CUCTEMbI CONPOBOXAEHNSA. Kaxaas U3 aTUX cUcTeM NO3BOMSIET HEKOTOPO
yacTu (Hanpumep, CTagun XW3HEHHOTO LuKna paccMaTpuBaeMoii cuctemsl) 6biTb ynpaBnsemoil. Hasbiae-
Mble obecneunBaloLMMN cMcTeMamu, OHW obneryatoT pasBuTe paccMaTpUBaeMOil CUCTEMbl B TeYeHue ee
XW3HEHHOro uukna.

OTHOLWEHUS Mexay ycryramu, noctas/isgeMbiMU B 3KCNlyaTalMOHHON cpefie paccmaTpvBaemoli cucTe-
Mbl. 1 yC/lyramu, nocTaBnsieMbiMn o6ecneyrBaLLnMy CMcCTeMaMy paccMmaTpmMBaeMon CUCTEMbI, NOKa3aHbl Ha
pucyHke 3. MpegocTaBneHne BO3MOXHOCTEN CO CTOPOHbI 06ecneymBaioLLeli CUCTEMbl KOCBEHHO CNOCOGCTBY-
eT ycsyram, okasblBaeMbIM paccMaTpyBaeMoii cuctemoi. B3aumocBsa3n Mexay paccMaTpuBaeMoii cucteMol
1 obecneymsarLLYMU cMCTEMaMW MOTYT 6biTb ABYHanpaB/ieHHbIMWU WM OAHOCTOPOHHUMW. B fononHeHne K
B3aMMOAeNCcTBMNio ¢ obecneymsaloLLyMm CUCTEMaMN paccMaTpuBaemMas cucTeMa MOXET Takke B3anMopeii-
CTBOBATb C APYrMMMW CMCTEMAMK B 3KCMyaTauUMOHHON cpefe, nokasaHHbIMK Kak cuctembl A. B n C. Tpebo-
BaHUA ANA B3aMMOAencTBuii ¢ obecneumBaloLLyMm cMcTeEMamy U ApyrumMmu cucTeMamm B aKCnayaTalMoHHOM
cpefie [O/MKHbI ObITb BKIOYEHbI B TpebOBaHUA A1 paccmaTpyBaemMoli CUCTeMbI.

10
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BagmoaBlicTwiB
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PucyHok 3 — PaccmaTpriBaemas cucTerna. ee akcnayaTtaunoHHas cpefa n obecneynsarolyie cMcTembl

Ha ctagusax XW3HEeHHOro uMk/Ia COOTBETCTBYLME obecneynBalrolme CUCTEMbl U paccMaTpusaemas
cucTeMa YUMTbIBAOTCA COBMECTHO. Tak KakK 3T CUCTEMbI ABNSIOTCA B3aVMO3aBUCUMbIMUW, OHU Takke MOryT
6bITb paccCMOTPEHbI Kak cuctema. Ecnm nogxopsueli obecneynBatoLleil CUCTEMbI HET. MPOEKT, KOTOPbIA OT-
BETCTBEHEH 3a paccMaTpyBaemylo CUCTEMY, MOXET TakKke oka3aTbCH HenocpefCTBEHHO OTBETCTBEHHLIM 3a
co3fiaHne v ucnosb3oBaHe obecneynBalLLeil cuctemsl. Co3faHne obecneynBatoLLeil CUCTEMbl MOXET pac-
cMaTpmMBaTbCA Kak OTAeNbHbIV NPOEKT 1 BNOCNeACTBUM Kak Apyras paccMaTpuBaemas cuctema.

[JanbHeliwan npopaboTka aTUX NOHATUI MOXET ObiTb HaJeHa B PyKOBOACTBAX, NOCBSALLEHHbIX MpUme-
HEHWIO yNpaBneHNs XU3HEHHbIM LKIOM [45].

5.3 ToHATMA opraHnsaumy n npoekra

5.3.1 OpraHusauyuu

Korga opraHusauumst Wam 4acTb OpraHusaumy 3akiioyaeT cornalleHne, ee HasbiBaloT CTOPOHO cornatle-
HWsA. CTOPOHbI MOTYT OTHOCWUTBLCS K OAHOV OpraHmsauun unv oTAeNbHbIM opraHu3aunaM. OpraHnsauyms MmoxeT
6bITb MaU10li, HAaNPUMep COCTOATbL M3 OAHOTO Ye/I0BEeKa, eC/IN OH HaZeNeH OTBETCTBEHHOCTbIO 11 MOSTHOMOYUSIMU.

B HeodmumanbHbIX onpegeneHnsax opraHusauns, kotopas OTBETCTBEHHA 3a BbINOSIHEHWE mpolecca,
MHOTJa YyNOMMUHAEeTCA C Ha3BaHMEM 3TOro npouecca. Hanpumep, opraHu3aLumio, BbINOMHALLYIO npoLlecc npu-
obpeTeHnsa. MHorga HasblBaloT npuobpeTatoleii CTOPOHON. [pyrue npumepbl BKIKYAKOT NOCTaBLUMKA, KOH-
CTPYKTOpPa. COMPOBOXAIOLLYI0 CTOPOHY 1 onepaTtopa.

B HacToswem cTaHgapTe K opraHusaunsaM NPUMEHSIITCA Takke HeKOTopble Apyrne TEPMUHbBI: «MOJlb-
30BaTe/lb» MOXeT OblTb OpraHu3aLlmeli, KoTopas n3BekaeT BbIrogy OT MCMO/Ib30BaHUS NPOAYKTa UKW yCayru,
«3akasynk» obpallaeTcs K nonb3oBaTeso U npuobpeTatoLeli CTOPOHE: «3auHTepecoBaHHas CTOPOHa» B KOH-
KpeTHOM npoekTe obpaliaeTcs K 0TAe/IbHOMY YenoBeKy UM OpraHn3aunm ¢ Kakum-nmbo MHTEPECcoM.

1n
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Mpouecchl 1 opraHu3auny cBsisaHbl TO/IbKO (PYHKLMOHANbHO. HacTosiwuii ctaHaapT He HaBsi3biBaeT U
He noapasyMeBaeT Kakoi-imbo CTPYKTYpbl 415 opraHu3auummn, u He onpedensier T0. Kak cnewyuasnbHble npoLec-
Cbl JO/KHbI BbINOSIHATLCA CNeLManbHbIMY YacTAaMY opraHusauun. Bce aTo HaxoguTcs B pamkax OTBETCTBEH-
HOCTU OpraHu3aLluun, KoTopasi MPUMEHSIET HACTOSALWMIA CTaHAapPT, YTO6bI ONpeaennuTb NOAXOAALLY CTPYKTYpY
ANS opraHu3auuny 1 ycTaHOBUTb COOTBETCTBYHOLLME POSM A5 BbINOSIHEHUS NPOLLECCOB.

Mpoueccbl B HacTosieM cTaHgapTe (QOpMUPYIOT ucYepnbiBalLiee MHOXECTBO A1 BO3MOXHOCTEN
MX UCMOMb30BaHUSA Pas3NIUYHbIMU OpraHusaumamu. OpraHmsauus, manas uim 6osbliasi, B 3aBUCMMOCTA OT
ee Bu3Hec-Uenu unm crTpatern NpUobpeTeHnsi, MOXeT BbiGpaTb COOTBETCTBYHOLLEE MHOXECTBO MPOLIEeCCOB
(1 COOTBETCTBYHOLMX AEWCTBUIA U 3a4a4), 4TO6bI 4OCTUYL CBOMX Lieneil. OpraHm3aumsa MOXET BbINO/IHATb OAWH
unu 6onee NpoLECCOB.

HacTtoswwmii cTaHgapT npefHasHavyeH A8 NPUMEHEHUs BHYTPW OpraHusauun Uav BHE eB. MeXAy ABY-
M unn 6onee opraHusauusamu. Korga ctaHgapT NpUMEHSeTCs BHYTPM opraHusauuu, ABe cornallarouimxcs
CTOPOHbI 0ObIYHO AEWCTBYIOT B COOTBETCTBUM C COr/lallieHNneM, KOTOpPOe MOXeT (DOpPMasibHO MEHATLCA Npu
pa3nuuyHbIX 06CcTOsATEIbCTBAX. Korga ctaHgapT NpUMEHSIETCA BHE opraHvMsauun, ABe corsallatoLwmecs CTopo-
Hbl 06bIYHO AEWCTBYIOT B COOTBETCTBUM C KOHTPAKTOM. HacToswmiA cTaHAapT UCNob3yeT TEPMUH «coratle-
HVe». YTobbl COOTBETCTBOBATL 11060 cuTyauuu.

060l NPOEKT cornacHo Lensm, onMcaHHbIM B HACTOSILLEM CTaHAapTe, OCYLLecTBAAeTCS B npegenax
KOHTEKCTa opraHm3auumn. IT0 BaXHO, Tak Kak NPOEeKT CUCTEMbI 3aBUCUT OT Pas/IMyHbIX Pe3y/bLTaToB, Npou3Be-
[OEHHbIX C NCMOMb30BaHNeM B13HEeC-NPoLLEeCcCOB OpraHM3aummn, HanpuMep oT paboTHMKOB A8 KOMMeKTauum
0o6cnyxuBalLLEero nepcoHana npoekta v 060pyAoBaHvsA. [Ns pelleHus 3TUX 3afay HacTosWMWIA cTaHaapT
npefocTaBnseT MHOXECTBO MPOLECCOB OpraHM3aLoHHOro obecneyeHunss npoekta. BaxHo oTMeTWTb, YTO U3-
HayasibHO U MPOLECChl OpraHN3aLNoOHHOro obecneyeHnss NPoekTa, U NPoLEeCcChbl NPoeKkTa MOryT OKa3aTbCs He
BMOJIHE afleKBaTHbIMU /151 ONEPMPOBaHNs GU3HECOM U UCMOJIb30BaHMA B NPOekTe. BmecTe ¢ TeM npouecchl,
paccmaTpuBaemble B COBOKYNHOCTM, MpeAHasHaYeHbl A5 YCTaHOBEHMSA MAHMMAIbHOTO MHOXECTBa 3aBUCU-
MOCTell NpoekTa, pasMeLaeMoro B opraHusauuu.

5.3.2 TIpuHATME Ha YpOBHE opraHmnsaunu n npoekra

COBpeMeHHbIl 6u3Hec cTpemMuTcs paspabartbiBaTb YCTONMYMBOE MHOXECTBO MPOLLECCOB XW3HEHHOro
LMKNa, KOTOpble HEOAHOKPATHO NPUMEHSIIOTCS K NPpOoeKTaM. MNo3ToOMy HaCTOALMIA CTaHAAPT NpeAHa3HauYeH ons
nNpMMeHeHns Ha Ni6HOM ypoBHE B opraHu3auuy Uy Ha ypoBHe npoekta. OpraHusaums MOXeT NPUHATb CTaH-
4apT n f06aBUTL K €70 MOJSIOXKEHNSIM COOTBETCTBYHOLME NpoLeaypbl, METOAbl, UHCTPYMEHTApUN 1N NOMUTUKY.
MpoekT opraHun3auuyn 06bIYHO 6oMee COOTBETCTBYET MpoLueccam OpraHu3auun, HEXenn HenocpefCcTBEHHO
HacTosLweMy cTaHaapTy.

B HeKoTopbIX Cny4yasx NPOeKTbl MOTyT GbiTb BbINOJIHEHbI OpraHu3aLluneid, KoTopas He MMeeT COOTBET-
CTBYIOLLLEr0 MHOXECTBa MPOLECCOB, NPUHATLIX HA YPOBHE OpraHu3aLuun. Takoi NPoeKT MOXEeT NMPUMEHSTb yC-
NIOBUSA HAcCTOSILLEero cTaHfapTa HenocpeACcTBEHHO K camoMmy cebe (T. e. K MPOoekKTy).

5.4 TIOHATMA XN3HEHHOTrO uukna

5.4.1 Mogesnb XXNU3HEHHOTo yukna cuctemMsl

Kaxpgasa cucrema umeeT XU3HEHHBIA UK. XXU3HEHHbIV LUK MOXET 6biTb ONMcaH C UCMO/b30BaHNeM
abCTPaKTHON hyHKLMOHAILHOW MoAeun, KoTopas npeacTaBisieT co60i ocMbic/ieHMe NnoTpebHocTell B cucTe-
Me. ee peanusauuuv, sKcnayatauuu, pasBuTum u cnucaHun. Cuctema pasBMBaeTCs Yepes CBOM XU3HEHHbIN
LMKN Kak pe3ynbTaT AeACTBUI, BbINOHAEMbIX 1 YNPaBAseMbIX cneuvannctamy opraHusaumm, ncnonb3ys ans
3TUX AeiCcTBUiA npouecchl. JeTanu B MOAENW XXUSHEHHOTO LUK/Ia BblpaXeHbl B TEPMMUHAX 3TUX NPOLECCOB, UX
pe3ynbTaTtoB, OTHOLLEHWIA 1 NocnefoBaTelbHOCTH. HacToswmii ctaHgapT He oTAaeT NpeanoyTeHnii kako-nm-
60 creunansHON Mofeny XM3HEHHOTO Lykna. BMecTo 3aToro onpegenseTcsi MHOXeCTBO NPOLLeccoB, KOTopble
HasBaHbl NpoLeccamm XW3HEHHOro Lukia. Bce 3TO MOXeT MCMob30BaTbCA NP onpeaesnieHnn XU3HEHHOro
uukna cuctemMbl. Kpome TOro, HacTosiLMiA CTaHAAPT He NpeanvcbiBaeT Kakoin-nMbo cneunanbHON nocnenosa-
TeNIbHOCTU MPOoLEecCcoB B Npeaenax Mo4enn Xn3HeHHoro uukna. focnegosartesibHOCTL NPoOLECCOB onpeaens-
eTCs NPOEKTHbIMY LeNssM/ 1 BbIGOPOM MOZENN XU3HEHHOTO LKA CUCTEMBI.

5.4.2 CTagnun XU3HEHHOTO LuKNa CUCTEMbI

XKW3HEHHble UMK/Ibl U3MEHSAIOTCH COr/lacHO npupoge, LensM, UCnosib30BaHuio CUCTEMbl 1 npeobnaja-
Iowum obcToAaTenbcTBam. Kaxaas ctagus nMeeT CBOU LeNu 1 BKAAZ B XXU3HEHHbIV LMK U paccMmaTprBaeTcs
npu naaHupoBaHun 1 OCYyLLLECTBIEHUM BCEIO XU3HEHHOTO LMKNa CUCTEMbI.

CTtaguv npefcTaB/isioT cOO0i raBHbIe Neproapbl XXU3HEHHOTO LKA, CBA3aHHbIe C CUCTEMOM, 1 KacatT-
€Al COCTOSIHUS B OMWCAHUN CUCTEMbI UM HEMOCPEACTBEHHO COCTOSHMA caMoil cuctembl. CTagum onucbiBaloT
rnaBHoe pasBuTUE U KOHTPOJ/IbHbIE TOUKM AOCTUXEHUS CUCTEMbI B €€ XU3HEHHOM Uukne. OHY fatoT passutue
NPOXOXAEHUAM peLLeHNii N0 XU3HEHHOMY LIMK/TY. 3TV NPOXOXAEHNSA peLleHunidi MCNo/b3YyTCA OpraHu3annsaMm
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C TEM. YTOGbI MOHMMATb W YNPaBAsTb N3HAYANILHON HEONpPeLEeNEeHHOCTbIO U pucCKamu, CBSA3aHHbIMU C 3aTpara-
MW. CpoKamMm 1 hyHKLMOHaNbHBIMY BO3MOXHOCTAMMW MPW CO34aHUN UM UCNOb30BaHUM CUCTEMbI. TEM CaMbIM
cTafuun NpefocTasBAlT OpraHn3aunsam Takyl CTPYKTYpy, B npejernax KOTopoli y pyKoBOACTBa OopraHusaumu
CylecTByeT npefcTas/ieHne HaMBbICLLErO YPOBHA M BO3MOXHOCTU YNpaBfieHUs MPOEKTOM W TEXHUYECKUMM
npoueccamu.

B [19] TNMYHbIE CTagUN XXM3HEHHOIO LMK/ CUCTEMbI BKIOYAKT 3aMbicen, pa3paboTky, MPon3BOACTBO,
npUMeHeHne, NOALEPXKY W BbiBEAEHVE U3 IKCNyaTaLuu.

OpraHusauum Mcnonb3ylT CTaAnn pasnnyHbiIM 06pa3om Tak. YToObl Y40BNETBOPUTL CTpaTernaM pas-
HOO6pa3HOro 6rusHeca U CHU3NTL pUCKK. Vicnonb3oBaHWe cTaanii OAHOBPEMEHHO U B pa3/iMyHbIX NocneaoBa-
TENbHOCTAX MOXET NPMBECTN K (hOPMaM XUIHEHHOTO LiMKNa C OTYET/IMBO Pa3IMYHbIMU XapakTepucTukamu.

JanbHelilwasa npopaboTka aTUX NOHATUIA MOXET OblTb HalijleHa B PyKOBOACTBAX, NOCBALLEHHbIX NpUMe-
HEHWIO YNpaBneHUs XU3HEHHbIM LKIoM [45].

5.5 MoHATMA npouecca

5.5.1 Kputepuu ana npouecca

OnpefeneHve NpoLLeccoB XN3HEHHOTO LKA B HACTOSILLEM CTaHAapTe OCHOBaHO Ha Tpex NpuHumMnax:

-AN1A KaXXA0ro NpoLecca XW3HEeHHOTo LMkia BBOAATCSA CTPOrMe OTHOLIEHUS MeX[y ero pesynbTatamu,
AelicTBUAMM 1 3aa4amu;

- 3aBMCMMOCTU MEXAyY npoLeccamMn CTPEMATCSH YMEHbLWTb 40 MakCUMasibHO AOCTMXUMOL CTENeHu;

- 060l 13 NpoLeccoB Ao/HKeH 06/1aA4aTb BO3MOXHOCTSAMY ObITh BbINOTHEHHbLIM M0G0V OTAENbHON Op-
raHvu3aumein B KOHKPETHOM XWU3HEHHOM LMKIe.

5.5.2 OnucaHue npoueccos

Kaxgblii npouecc HacToswero ctaHgapTa onncbiBaeTCs B TEPMUHAX Cnefyowmx atpubyTos:

- aTpubyT «HassaHue» nepefaeTt 061acTb npouecca B LEeom;

- atpubyT «Llenu» onucbiBaeT Lenmn BbINOSHEHUS NpoLiecca,;

-aTpubyT «BbIX0A (BbIXOAHbIE Pe3ynbTaTbl)» BblpaXaeT 3aMeTHble pesynbTaTbl, OkKugaemMble OT yCnell-
HoWi paboTbl npouecca;

- atpubyT «[leicTBMA» — 3TO MHOXECTBa CBA3aHHbIX 3a4ay npouecca,;

-aTpnbyT «3agaun» — 370 TpeboBaHWA, pekoMeHaaumMn unu AonycTuMble AeiCTBUSA, UCMOMb3yeMble
ANA NOoAAEPXKN AOCTUXEHNA KOHKPETHbIX pe3ynbTaToB.

JlononHuTtenbHble getann oTHocMTelbHO hopMbl onucaHus npouecca — B FOCT P 57098—2016/ISO/
IEC TR 24774:2010.

5.5.3 O6uwue xapakTepucTuKn nNpoLLeccos

B gononHeHne K OCHOBHbIM Npu3Hakam, OMMCaHHbIM B NpeablayLlieM NyHKTe, npoueccbl MoryT 6biTb
oxapakTepusoBaHbl ApyrMMu atpubytamu, obwmumm ans scex npoueccos. FOCT P NICO/M3K 15504-2—2009
onpegensiet obwme atpubyTbl Npouecca, KOTOpble XapakTepusyloT WeCcTb YPOBHER AOCTUXeHWA B npeje-
nax CTPYKTypbl u3MepeHuit Ans obecneyeHnss BO3MOXHOCTeli npouecca. MNpunoxenne C BKIOYaET TEPMUHBI
aTpubyToB MnpoLiecca, KOTopble CNOCOGCTBYIOT AOCTUXXEHNIO BbICOKMX YPOBHEN BO3MOXHOCTU npoLecca, kak
370 onpegeneHo B FTOCT P MCO/M3K 15504-2—2009.

5.5.4 NpucnocabnusaHue

Mpunoxexune A. B KOTOPOM OnpefefieHbl OCHOBHbIE BUAbI AeATeNbHOCTH, NpeAHasHa4YeHo 415 BbINosHe-
HVA npucnocabnmeaHna HacTosLero ctaHgapra. CnefyeT yyecTb, 4TO npucnocabnusaHne MOXeT YMEHbLUNTb
BOCTMPUHATYIO LLEHHOCTb OT TpeboBaHMs COOTBETCTBUSA HACTOSLLLEMY CTaHAapTy. 3TO MPOMCXOAuUT u3-3a Toro,
4TO 4719 HEKOTOPbIX OpraHn3aunii TPyAHO NOHATL CTENEHb BIMSHWA yAanseMblX Npu npucnocabimBaHnm HeKo-
TOPbIX XenaTe/bHbIX NOMOXEHWI HAacTosALWero ctaHaapTa. OpraHusauus, cornacoBbiBasi OAHOCTOPOHHEE Tpe-
60BaHNe COOTBETCTBUSI HACTOALLEMY CTaHAApTy, MOXeT Npu3HaTb BbIFO4HbIM TpeboBaHWe NOSIHOro COOTBEeT-
CTBMSA MEHbLLEMY CMMCKY NPOLLECCOB, a He NPUCNOCO6NEHN AN COOTBETCTBUS 6OMbLUEMY CIMCKY NPOLECCOB.

5.6 MNpoueccsl

5.6.1 BBopgoHue

HacToAwmii ctaHaapT 06beauHaeT AeNCcTBUS,, KOTOPblE MOTYT OblTh BbIMOJIHEHbI B XXWU3HEHHOM LWKNE
CMCTEMbI, B YeTbIpe rpynnbl NpoueccoB. Kaxablii 3 NpoLeccoB B Npejeniax 3TUX rpynn onvMcaH B TEpMUHax ero
Lenu v xenaemMmbix pesynbratoB, NONyYyaembiX NyTEM BbINOSIHEHWSA AEACTBUIA 1 pelleHns 3agdad ans AOCTUxXe-
HUA 3TUX pe3ynbTaToB. YeTbipe rpynnbl NPOLLECCOB, a Takke NPOLECcChl, BKIOYEHHbIE B KaXAyo rpynny, M3o-
6paxeHbl Ha pucyHke 4. MNpoLecckl, ONUcaHHble B HACTOALLEM CTaHAapTe, He NpeAHasHayeHbl 418 YCTpaHeHUS
NN NPEensATCTBOBAHMS MCMNO/Ib30BaHNIO AOMO/THUTESbHBIX MPOLECCOB, KOTOPblE OpraHn3aums HaxoAuT noses-
HbiMK. OnucaHue Kaxaol rpynnbl NPoLLECcCOB NPeOCTaB/IEHO B YeTblpex nogpasfenax, CnefyLnx HUXe.
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Momoras napanfiienbHOMY UCNO/Ib30BAHNIO HACTOSLero ctaHaapTa u [43]. cooTBeTCTBYIOLWME NpoLec-
Cbl. U3/I0XEHHbIE B pa3feno 6, UMetoT Te Xe caMble HoMepa nojpasfenos. MHorve U3 NpoLeccos HacTosLe-
ro cTaHgaprta KaxyTcs nofgobHbIMU npoleccam, CBOWCTBEHHbIM NMPOrpaMMHbIM CPeACcTBaM, HO OHWM COXPaHs-
0T BECOMbIE pa3snnuunsi, OCHOBaHHbIE Ha Lensax, pesynbtartax v notpebutensx. MNonb3oBaTeniiM HaACTOALWErO
cTraHfapTta v [43] cnegyeT y6eanTbCa B TOM. YTO A8 KaXAOro onpefeneHHoro npouecca UMM yyTeHbl pas-
NYHble 060CHOBAHUS Y NPUMEYaHNS.

5.6.2 Mpoueccobl cornatweHns

OpraHu3auum ABNSIOTCA yYaCcTHMKaMM COo3faHusa 1 nonb3osatensamu cucteMm. OfgHa opraHusaums (gein-
CTByIOLWLAsA Kak npuobpeTatolias CTopoHa) MOXeT 3a4aTb paboTy Apyron (AelicTBYIOLel kak NoCTaBLLVK) ANs
noCTaBKu MPOAYKTOB UKW yCAyr. 9TO AOCTUraeTCs UCNOb30BaHNEM COrnalleHuid.

B o6uem cnyyae opraHusaummn geiicTByOT OAHOBPEMEHHO MW NocnefoBaTeNbHO U Kak npuobpeTato-
LLiMe CTOPOHbI, U Kak NOCTaBLLVKN cucTeM. Ecnn npuobpeTatolas cTopoHa v NOCTaBLLMK HAXOAATCA B O4HOM
opraHusauuu, To NPoLEecChl COrnalleHns MoryT NCNO/b30BaTbCA C MEHbLUMM KOIMYECTBOM thopManbHoCTEN.
TO4YHO Tak Xe. YToObl AOrOBOPUTHLCA O COOTBETCTBYHOLMX OTBETCTBEHHOCTAX B OpraHusauuun, npoekTe u o
TEXHUYECKMX hyHKLMAX, MPoLecChl MOTyT NCNO/b30BaThCA B Npefenax opraHusauun. Mpouecchl 3Toi rpynnbl
OTpaXKeHbl Ha PUCYHKe 4.

5.6.3 MNpouecckbl opraHn3aLnoHHOro obecneyeHns npoekra

Mpouecchbl opraHn3aLMoHHOro o6ecneyeHuns nNpoekTa cocpeoToUeHbl Ha TOM. YTO6bI Hanmume Heobxo-
AVIMbIX PecypcoB MO3BO/INI0 NPOEKTY YA0BNETBOPUTL NOTPEBGHOCTY Y OXMNAAHWNSA 3aMHTEPEeCOBaHHbIX CTOPOH.
Mpouecchl opraHn3aunoHHOro obecneyeHmns npoekTa 0bbIYHO OXBaTbIBAKOT CTpaTernyecknii yposeHb ynpas-
NIEHNsA 1 COBEepLUEHCTBOBaHMA BM3Heca opraHusauuMm unu obssaTenbcTBa C YC/I0BUEM W pa3BepTbiBaHUEM
pecypcoB 1 akTUBOB, 1 yNpaB/ieHNeM PUCKaMN B KOHKYPEHTOCMOCOOHbIX WK HeonpeaeeHHbIX CuTyaumsx.

Mpoueccbl opraHn3aLnoHHOro obecneyeHns NpoekTa ycTaHaB/MBalOT OKPYXaloLlylo cpefy Ans 0oCy-
LLLeCTB/IEHNA MpOeKTa.

OpraHn3aunsa yctaHasmBaeT NpPoLecchl Y MOAENN XU3HEHHOrO LyKAa, KoTopble 6yayT MCnonb30BaThCA
npoeKkTamu; ycTaHaBnvMBaeT, NnepeHanpasaseT Uan oTMEHSIET NPOEKTbI; 06ecneynBaeT TpebyemMbiMu pecypcamu,
BK/lOYasA YesioBeveckne U (pmHaHCcoBble pecypcbl; yCTaHaBIMBaeT U KOHTPONMPYEeT nokasatenu kavecTtsa Ans
CUCTEM W APYTUX NOCTABOK, KOTOPbIE PEA/TN3YIOTCA MPOEKTaMu B MHTEPEeCax BHYTPEHHUX N BHELLHUX 3aKa3yrKoB.

Mpoueccbl opraHn3aLnoHHOro obecneyeHnst NpoekTa Co3falT CTPOrnii fenoBoit UMUK ANS MHOMMX
opraHusauuii n nogpasymMeBaloT KOMMEPYECKY Nob3y W MHble BbIrodbl. BmecTe ¢ TeM npouecchl opraHu-
3aLMOHHOro o6ecneyeHnss NpoekTa 04MHaAKOBO OTHOCATCHA M K HEKOMMEPYECKMM OpraHm3aumsam, Tak Kak OHu
ABNSAOTCA TaKkKe OTBETCTBEHHbIMU Nepes, 3auHTEePECOBaHHbIMI CTOPOHAMM 3a pecypchl U NpoTMBOAeiCcTBYE
prckam B Ux 06s3aTenbcTBax. HacToAwmiA ctaHAapT MOXeT NPUMEHATLCA HEKOMMEPYECKUMI OopraHu3aumns-
MW B TOIi XK€ CTEeMNeHN, YTO U KOMMepUyeckumu. MNpoLecchbl 3Tol rpynnbl OTPaXeHbl Ha pUcyHke 4.

5.6.4 MNMpoueccbl TEXHNYECKOTO yrnpaBneHusa

[Mpouecchbl TEXHNYECKOro ynpaseHns cCocpeoToueHbl Ha ynpas/ieHn pecypcamMu 1 aktTusamu, pacrpe-
AensaemMbiMU PYKOBOACTBOM OopraHusaumm ¢ npumMeHeHnem 3Tux npoueccos, 4YTOObI BbINONHUTL cornaweHuvs,
B KOTOPbIX Y4aCTBYIOT OpraHu3aLusa UM HeCKosibko opraHmsaunii. OHM KacarTca TEXHUYECKUX YCUINIA Npoek-
TOB. 0CO6EHHO NNaHNPOBaHUS B TEPMUHAX CTOMMOCTMW, CPOKOB U AOCTUKEHWUIA, NPOBEPKX AelicTBuiA. Mpouec-
Cbl OCYLLLECTB/IATCA A5 06ecneyeHnst rapaHTuii BbINONHEHWSA NIAHOB U KpUTepreB paboTsl, onpeAeeHns n
Bbl6Opa KOPPEKTMPYIOLLMX AENCTBUIA, KOTOPbIE BAWSAIOT HA pa3BuTUe 1 JocTmxeHns. OHU UCNonb3yloTcsa ANs;

- YCTaHOB/IEHWA W BbIMOJIHEHUA TEXHUYECKNX N1aHOB OTHOCUTE/IbHO MPOEKTA,

- ynpaBneHust nHgopmaLmein ¢ NOMOLLbI0 TEXHUYECKON KOMaH/bl;

- OLeHKN TEXHUYECKOTO NPOABMKEHUSA COT/TaCHO MsaHam Mo npoAykraM CUCTEMbI UK yCayram;

- ynpaBfieHna TeXHn4eCKnmMun 3agavyamuy yepes nx saBeplueHune;

- MOMOLLMN B NPUHATUMN PELLIEHWIA.

MpumeuyaHue — TexHUYECKOe ynpasjieHNe SIBASETCS NPUMEHEHUEM TEXHUYECKMX U aAMUHUCTPATUBHBIX pe-
CYpPCOB A/151 NNIaHNPOBAHMUSA. OpraHn3aLmny 1 yNnpaBaeHns TEXHNYECKUMU pyHKuuAMY (cM. [23]).

O6bIYHO B NGOV OpraHn3aLmy CoCyLLeCTBYIOT HECKO/IbKO NMPOEKTOB. MpoLecchl TEXHUUECKOro ynpas-
JIEHUS MOTYT UCMO/b30BAaTLCS HA KOPMOPATVBHOM YPOBHE, YTOObI OTBEYATb BHYTPEHHUM NOTpe6HOCTAM. Mpo-
LlecCbl 3TOI rpynnbl OTPaXKEHbI HA PUCYHKe 4.
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PucyHok 4 — Tpouecchl XXM3HEHHOTO LMKIa CUCTEMbI

5.6.5 TexHuyeckne npoueccol

TexHuyeckne MpoLecchbl COCPEAOTOUEHbI HA TEXHUYECKUX AEWCTBUSIX MO BCEMY XXW3HEHHOMY LMKAY.
OHU npeo6pasyloT NOTPeGHOCTY 3aMHTepecoBaHHbIX CTOPOH CHavana B NPOAYKT W 3aTeM, MPUMEHsis 3ToT
MPOAYKT, OKa3bIBAKT AJIA LOCTUXKEHUS YA0BMETBOPEHHOCTU 3aKa3uuka yCTOUMBbLIE YCMYrW, KOTAA U rae 3T
Heo6XxoauMO. TEXHWYECKME NPOLLECCHl NMPUMEHSIIOTCA B 3aKasax Mo CO3[aHU U UCMNOMb30BaHUI0 CUCTEMSI,
NPOSIBNSETCA N 3TO B (DOPME HEKOTOPOl MOAENW UMW SBMSIETCS TOTOBbIM U3genueM. Mpouecchl NpUMeHs-
I0TCS1 Ha N1I060M YPOBHE B Mepapxuu CTPYKTYpbl cUCTeMbI. MpoLecchl 3Toi rpynnbl NPUBEAEHbI HA PUCYHKe 4.
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5.7 TlMpumMOHOHMEe npouecca

MpoLecchbl XU3HEHHOTO LKA, onpefesneHHble B HacTosILLeM CTaHAapTe, MOTyT NCNOb30BaTbCA M0G0
opraHusauueii npy NpuobpeTeHun, UCNob30BaHUKN, CO34aHNM UK noctaeke cuctem. OHUM MOryT ObITb Mpu-
MeHeHb! Ha /1l060M ypOBHe nepapxuy cUcTemMbl 1 N0GON CTagnn B XXU3HEHHOM LIMKE.

®YHKLUMK, BbINO/THAEMbIE 3TUMMN NpoLieccaMm, XapakTepusyroTca B TepMUHaX OnNpeAesnieHHbIX uene, pe-
3yNbTaToB U MHOXeCTBa AeicTBuiA 1 3a4ad, obpasyoLwmx npouecc.

Kaxablil npoLecc XM3HEeHHOro Lmkia, NpUBeAEHHbIV Ha pUCyHKe 4. MOXET NpUMeHATbLCA B Ntoboe Bpemst
MO XXW3HEHHOMY LMKy, Korga aTo BocTpeboBaHo. MNocneaoBaTelbHOCTb, B KOTOPOW NpoLiecchl NpuBefeHbl B
HacTosileM cTaHfapTe, He nogpasyMeBaeT NpenucbiBalOLLIEro Nopsaka Ux 1cnonb3osaHns. OfgHako nocne-
[0BaTeNbHOCTb B OTHOLUEHUAX BBOAWUTCS NpU onpefeneHnuy Mogenun XU3HEeHHOro umkna. bonee getanbHble
Lenu 1 BpeMs UCNonb30BaHNsA 3TUX NPOLECCOB BCIOAY MO XU3HEHHOMY LMKy ONpefensatoTcsa ¢ y4eToM BO3-
[OeliCTBUS MHOXECTBEHHbIX (DaKTOpPOB, BK/KOYas coumnanbHble, TOProBble, OpraHu3auoHHbIE U TEXHUYECKNE,
KaXAblI N3 KOTOPbIX MOXET MEHSATLCS B MEPUOS, XU3HU CUCTeMbl. TakuMm 06pa3oMm, Kak TakoBOW XWU3HEHHbIV
LMK CUCTEMbI ABNSIETCA CMI0XKHOM CUCTEMOI MPOLECCOB, KOTOPble 06bIYHO ABNSAIOTCA NapasinefbHbiMu, nTe-
paTUBHbLIMW. PEKYPCUBHBIMW 1 06/1a4aK0T XapakTepucTukaMmu, 3aBUCALLUMN OT BPEMEHN.

MapannensHoe Kcnosb30BaHMe NPOLLECCOB MOXET CyLLLeCTBOBaThL B Npefenax npoekta (Hanpumep, Kor-
[a [elicTBMS NpoekTa 1 HavyasibHble 4eCTBUS MO NOCTPOEHMIO CUCTEMbI BbIMOMHAIOTCA B O4HO U TO Xe Bpems)
1 Mexay npoektamu (Hanpumep, Korga cucTeMHble 31leMeHTbl paspabaTbiBaloTCs B OAHO M TO XXe BpeMs nofg
pa3nnyHOW NPOEKTHON OTBETCTBEHHOCTbIO).

Koraa nprMeHeHue o4HOr0 npouecca Wan MHOXecTBa NpoLeccoB NOBTOPAETCS B TOW Xe cucteme, npu-
MEeHeHue ABNSeTCA UTepaTuBHbIM. VITepaTMBHOE MCNO/Ib30BaHMe NPOLLECCOB BaXHO A8 YTOUYHEHUSA pe3yb-
TaTOB Mpouecca No Mepe pasBUTUA, HaNpumep B3avMOAENCTBUA MeXAy nocnefoBaTe/lbHbIMW AeACTBUAMM
BepudmKaLMm 1 KOMNIEKCMPOBaHNA N0 Mepe HapalyMBaHus NpoAykTa co3gatT atmocdepy A0Bepus K 3To-
My NpoaykTy. WTepauns okasbiBaeTcs He TONIbKO COOTBETCTBYIOLLEN, HO 1 oXxupaemoi. HoBas nHdopmauns
co3faeTcs NpPYMEHeHWEM OAHOro WM MHOXecTBa npoueccoB. O6bIYHO 3Ta MHhOPMaLUs NpuHUMaeT hopmMy
BOMPOCOB OTHOCWUTENIbHO TpeboBaHWi, NpoaHaIM3MPOBaHHbIX PUCKOB WM BO3MOXHOCTEW. Takue BOMPOCHI
cnefyet paspellatb npexge, 4eM 3akaHuvBaTb AelCTBUSA npoLecca Uan MHOXeCcTBa MpoLeccos.

PekypcrBHOE 1cnosib3oBaHve NpoLeccos (T. €. NOBTOPSEMOE UCMO/b30BaHNe TOro Xe camoro npotecca
VI MHOXEeCTBa NPOLLeCcCoB) NPUMEHSETCA K NocfiefoBaTe/lbHbIM YPOBHSAM CUCTEMHbIX 3/1EMEHTOB U3 CTPYK-
TYpbl CUCTEMbI — 3TO OCHOBHOI acnekT NMPUI0XEHUS HACTOsALWEero ctaHgapTta. Boixos (BbIXxofHble pe3ynbTa-
Tbl) MPOLECCOB Ha /1t060M ypoBHe, Byab TO MHdopMauus, aptedakTbl UK yCyrn — 3TO BXOAbl K mpoLlec-
cam. Ucnonb3yeMbiM Ha 60/1ee HU3KOM YpPOBHe (Hanpumep, Npu NPOEeKTUPOBaHUN CBEPXY BHU3) WK Ha 6onee
BbICOKOM YpOBHe (Hanpumep, npu peanusauun cucTeMbl CHMU3Y BBepx). Bbixod (BbIXOAHblE pesynbTaTbl) OT
OZIHOrO0 NPVMMEHEHUS UCMO/b3YIOTCA Kak BXOAb! K HUXKeCTosLWel (Mn BbllLECTOALWeRn) cucteme 13 CTPYKTYpbl
cucTemsbl, YTo6bl gocTuraTb 6onee feTanbHOro MM 3pesioro MHOXecTBa pesynbTaTos. Takoi noaxog fobas-
NsieT LeHHOCTb nocnefoBaTeflbHbIM CUCTEMAaM U3 CTPYKTYPbl CUCTEMBI.

M3meHslowasca npupoda BO3AeiCTBMIA Ha cucTeMy (HanpvmMep, aKCnayaTauMoHHble U3MEHEHUS OKpY-
xatoLiein cpefpbl, HOBble BO3MOXHOCTY peann3aLuy CUCTEMHOTO 3/IEMEHTa, U3MEHEHHOW CTPYKTYpbl 1 OTBET-
CTBEHHOCTE B OpraHm3auusx) TpebyeT HenpepbIBHOTO aHann3a Bblbopa U BPeMeHW WCMO/b30BaHUsA Mpo-
uecca. OTBeyass Ha MHOXECTBO BHELUHWX BO3AENCTBUI Ha CUCTEMyY, UCNO/Ib30BaHWE NpoLecca B XU3HEHHOM
LMKNe MOXeT oKa3aTbCa AUHAMUYHbBIM. M0AX0A K XXU3HEHHOMY LKy Takke No3BONSET y4ecTb HakonueLune-
CA M3MEeHeHus B cnepyouein ctagun. CTagum XXU3HEHHOTo LuKia noMoratT NaHMpoBaHNIo, BbINOTHEHWIO 1
YyNpaB/IeHNI0 XNU3HEHHbIM LIMK/IOM Nepej BO3HMKALWMUMN CMOXHOCTAMY B XMU3HEHHbIX LuKNax, obecneyvsas
[OCTMXMMOCTb M pacno3HaBaeMocCTb Liefieil 60s1ee BbICOKOrO YPOBHA U CTPYKTYpbl. MHOXeECTBO NpoLeccoB B
npegenax ctagun XW3HEHHOTO LMKNa NpUMeHseTcsa ¢ obLwen Lenbio yA0BAeTBOPEHNS BbIXOAHbIM KpUTEPUAM
[ANA KOHEeTHOWN cTagun n/unn KputTepuam Bxoda npu hopmMasibHOM aHannse NPoABMXEHUS B npegenax aTou
cTaguu.

YnomMuHaHne B 3TOM nogpasfesnie utTepaTMBHOro Y PEKYPCUBHOTO UCMO/Ib30BaHUS NMPOLECCOB XU3HEHHO-
ro LMKIa cMcTeMbl He npefHa3HavyeHo AN NoHUMaHusa Ni6oi onpeaeneHHon nepapxuyeckoi, BepTukanbHoi
WM TOPU3OHTA/TbHOW CTPYKTYP A1 paccmaTtpriBaemoli cuctemsl 1 obecrneumnBatoLLeil cuctemMbl, opraHmsasum
Unu npoekTa.

B TOM cnyuae, korga onpasfaHbl AONyCTMMble PUCKM ANS o6ecneyveHus kavectsa NpPoAyKUuUW, MOryT
6bITb CO34aHbl feTann3npoBaHHbie ONMcaHusa NPYMEePOB NPOLLECCOB B KOHTEKCTE ONpefesieHHOro nNpoaykTa.
KoHkpeTu3auus npoLeccos BeYeT 3a CO60I onpejeneHne KpuTepres YCnewHoCTU 418 C/iyYaes NpoLeccos,
nonyyaembix U3 TpeboBaHWiA K NpoAykTam, WU onpejesieHne COracHO HacTosileMy CTaHAapTy AelcTBUIA n
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3a4a4, HE06X0ANMBIX 4151 AOCTMXEHNA ycnewHocTU. Co3faHne AeTaslbHbIX OnucaHuii NpuMepoB NPoLECCOB
obecneunBaeT fyyllee ynpas/ieHWe pUcKamMn HapyLleHUsi kayecTBa NPOoAYyKTOB MyTEM YCTAHOB/IEHUSI CBA3EN
Mexay npoueccaMu 1 onpeAesieHHbIMY TPe6oBaHUAMY K 3TUM NPOAYKTaM.

[JanbHelwas npopaGoTka 3TUX NOHSATUIN MOXET 6bITb HalifeHa B PYKOBOACTBAX, MOCBSLLEHHbIX NPUMe-
HEHUIO YNPaB/IeHNs XXU3HEHHbIM LMK/IOM [45].

5.8 3STanoHHaA mogenb npouecca

MpunoxeHne C onpegenseT aTa/lOHHYI0 MoAesb npolecca Ha ypoBHe abcTpakuuu, 605ee BbICOKOM,
yeM AeTasbHble TPeGOBaHUS, U3/I0XEHHbIE B OCHOBHOM TEKCTE HACTOSLLEro ctaHaapTa. dTasloHHas Mogesb
npoLecca NpMMeHsieTca K opraHu3aumm, kotopas oLeHMBaeT CBOU NPOLEeCcChl AN ONpefesieHns nx BO3MOX-
HocTel.

Lenb v BbIXog {BbIXOAHbIE pe3yNbTaTbl) — 3TO [N1aBHble MOJIOXEHUSA LiesieHanpaBieHHOro BbINO/IHEHUSA
KeDKA0ro npolecca. YTBepXAeHve e No3BosseT oueHnBaTh 3P eKTVBHOCTb NPOLLECCOB PasNyHbIMM CMo-
co6amMu NOMMMO NPOCTO OLeHKM COOTBETCTBUS.

MpumeyaHne — BHacTosLEM CTaHAAPTE TEPMUH «3ITA/IOHHAA MOZAE/b NPOLIECCa» UCMO/b30BaH C TEM Xe
3HaueHvem, 4to 1 B FOCT P ICO/M3K 15504-2—2009.

6 TpoLuecchbl XXU3HEHHOTO LKA CUCTEMBI

6.1 Mpouecckl cornaweHuns

HacTosiwumii nogpassnen onpefensieT TpeboBaHNUs /19 yUpexAeHUsi cornalleHunin ¢ opraHu3aLoHHbIMN
BHELUHVMUW N BHYTPEHHUMMU CYLLLHOCTSMU K OpraHnsauum.

Mpouecchl cornaweHns BKIYaoT B cebs:

a) npouecc NpMobpeTeHMS, UCNO/b3YEMbIA opraHM3auusamMu ans Toro, YTobbl NpuobpeTaTh MPOAYKThI
UAn yCryru.

b) npouecc NocTaBku, MCMO/b3YEeMblii OpraHu3aLuamMu gna Toro, YTobbl NOCTaBASATL NPOAYKTLI UK yC-
nyru.

3T npouecchl onpeensT AeCTBUS, HE06XoAVMble A1 YCTAHOB/IEHWS COrnalleHns Mexay ABYMS
opraHusauusmu. Ecnu npumeHsieTcs npouecc npuobpeTeHns, OH obecneumBaeT cpeacTBa AN TOro, YToobI
BECTV Aeno ¢ noctaBwmkoM. Cioga OTHOCATCA NPOAYKTbI, KOTOPbIE MOCTABMAAKTCS AN UCMONb30BaHUSA 3KC-
nayatupyemoli CUCTEMOM, yCnyru B MOAAEPXKKY 3KCMyaTauMOHHbIX AEACTBUA UM CUCTEMHbIE 3/1€MEHTbI,
npegocTaBsisieMble NOCTaBLLMKOM. Ecnm npumeHseTcs npouecc nocTaBku, OH obecneyvBaeT cpencTsa Ans
cornatleHuns, B KOTOPOM [/1aBHbIA pe3ynbTaTt — 3T0 NPOAYKT UK ycayra, NnpefocTaB/sieMble npuobpeTatoLLeit
CTOpOHeE.

MpumeuaHune — TpeboBaHWs MHDOPMALMOHHON 6€30NacHOCTH YBENMUMBAOT NPO6EeMbl B CUCTEMHON WH-
XeHepun. Tpe6oBaHMs U PyKOBOACTBa MOCTaBLYMKOB ¥ NpuobpeTaroleil CTOPOHbI C yKasaHneM O TOM, kak obecneunTb
MH(popMaLMOHHY 6e30NacHOCTb B OTHOLLIEHMAX C NoCTaBsLukamu, paccMoTpeHsbl B [30].

6.1.1 Mpouecc npnobpeTeHusn

6.1.1.1 Uenb

Llenb npouecca npuobpeTeHns — nonyunTb NPOAYKT UK YCyry B COOTBETCTBUM C TpebOBaHUAMN Npu-
ob6peTarLeli CTOPOHbI.

6.1.1.2 Bbixof (BbIXOA4HblE pe3ynbTaTbl)

B pe3ynbTare ycrnewHoro ocyLwecTseHns npouecca npuobpeTeHns:

a) nogrotaBnMBaeTCs 3anpoc O NocTaBke;

b) BbIGMpaeTca oauH Unu 6onee NOCTaBLLNKOB;

C) ycTaHaB/MBaeTCa cornalleHne mMexay npuobpeTatoLeil CTOPOHON U NOCTaBLLVKOM;

d) npuHMMatoTCa NPOAYKT UAK ycniyra, COOTBETCTBYIOLLME COrNaLleHNIo;

€) yA0BneTBopsATCA 0653aTeNbCTBa NprobpeTaloLLeil CTOPOHbI, ONpeAesieHHble B COornalleHnm.

6.1.1.3 [leiicTBnS 1 3agaun

OTHOCUTENBHO Npolecca NprobpeTeHns npruobpeTatoLas CTOpoHa [0/MKHA OCYLLECTBNATL CriedyloLmne
[ecTBNA B COOTBETCTBUM C MPUMEHAEMOl B OpraHu3aLumn noaMTUKon 1 npouesypamu.

MpumeyaHune — [leficTBAS U NTOrOBOE COrNalleHVe OT peasv3auun 3TOro npouecca 4acTto OTHOCSTCS
N K noCcTaBlWMKamMm B CUCTEME MOCTaBOK, BK/IlOYaA NOCTaBLWUKOB No CyﬁKOHTpaKTaM.
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a) rotoBbTeCh K MPUOGPETEHUIO.
3OTa AeAaTeNnbHOCTb COCTOUT U3 CneaytoLmx 3agaq:
1) onpepensiite cTpatervio Toro, kak 6yaeT ocyLecTBNATLCA NpuobpeTexmne.

MpumevyaHune — JTacTpaTerns onucbIBAET UM CCbIIAETCA HA COOTBETCTBYIOLLYIO MOAE/b XU3HEHHOTO LMKNa,
npefycmaTpuBaeT YMeHbLUEHWE PUCKOB 1 NPOGIEM, CPOKM /1S KOHTPO/IbHBIX TOUEK, KPUTepUK BbIGOPa, €C/IN NOCTABLLMK
ABNAETCA BHELHUM MO OTHOLLUEHUIO K NpuoGpeTatoLLeil opraHnsauum.

2) roToBbTE 3aNpoC O NOCTaBKe NPOAYKTA WU/IN YCYTU, KOTOPbI BK/IOYAET KOHKPETHbIE TpeGoBaHus.

MpumevyaHns

1 Ecnvu nocTaBLKK ABNSAETCA BHEWHMM NO OTHOLLIEHWIO K OpraHusauuny, To 3anpoc npegycMaTpusaeT npakTuky ge-
I0BbIX OTHOLUEHW, C KOTOPOI MOCTaBLLMK OXMAAEMO COrNacuTCA, 1 KpMTepun AN BbiGopa NocTaBLyuKa.

2 OnpepgeneHve TpeboBaHuii obecneunBaeTcs 4na 04HOro uan 6onee nocraslmkoB. AT TpeboBaHWA NpeacTas-
NAT coboii TpeboBaHNA 3aMHTEPEeCcOBaHHbIX CTOPOH UM CUCTEMHble TpeGoBaHWsA, B 3aBUCMMOCTM OT Tuna noaxopa K
npnobpeTeHunto C NCMOJIb30BaHNEM COOTBETCTBYIOLLEr0 NpoLecca onpeaeneHns TpebosaHus.

3 lMpurobpeTawLwas cTopoHa paspabarbiBaeT TpeboBaHUSA CaMOCTOATENIbHO WM HAaHUMaeT MoCTaBLiMKa, Y4TOObI
pasBuTb Ux. ECnn ANsA pasBuTMA KOHKPETHbIX Tpe60oBaHNii HAHMMAaeTCs Kakoi-nm60 nocTaBLMK, NprobpeTatoLas CTopoHa
coxpaHsieT cuny cornacosaHusa TpeboBaHWii, pa3paboTaHHbIX NOCTaBLLVKOM;

b) peknamupyiite npuobpeTeHne 1 BbibrpaliTe nocTasLLymKa.

3Ta AeATeNnbHOCTb COCTOUT U3 CneayloLmx 3agay;

1) coo6uaiiTe 3anpoc o0 NocTaBke NPOAYKTa WK ycayrn onpegenieHHbIM NocTasLLyKaMm.
2) BbIGMpaliTe 0AHOro WM 60nee NOCTaBLLYMKOB.

MpumevyaHue — YTo6bl NOMYYNTb KOHKYPEHTOCMOCOGHbBIE BAPUAHTLI, MPEA/IOKEHMUS K MOCTABKE 4O/IKHbI 6bITh
OLEHEHbI U CPABHEHbI MO KPpUTEepUsM Bbi6opa 1 paHxnpoBaHusi. O6bsABSETCS 060CHOBaHWE OLLEHKM KaXXA0ro npeasioxe-
HUSI. M MOCTaBLYMKaM COO6LLAETCs, MOYEMY OHU BbIIN UM He Bbi/ BbIGPaHbI:

C) 3akntouaiite n conposox(,u,aﬁTe cornaweHue.

OTa fenaTeNbHOCTb COCTOUT U3 CEAYIOWNX 3a4au:

1) pa3pa6aTb|Bal71Te cornauweHne ¢ nocTaBLWMKOM, BKKYaKLllee Kputepun npnemMku.

MpuMmeuyaHne — [laHHOB cOrnalleHne MOXeT UMeTb Pas/INyHylo CTeNeHb (hopmMann3anumn: oT NMCbMEHHOTo
KOHTpaKTa [0 YCTHOro cornaweHus. B cooTBETCTBUM C NMPUHATON hopMoOii cornaweHns B HeM ycTaHaBnMBatoTCA Tpe-
60BaHMsi K CUCTEMHbIM MPOAYKTaM UMW YCNyram, KOHTPO/IbHble CPOKM pa3paboToK M NOCTaBOK, YC/N0BUSI Bepudmkalmm,
BaMAALMM U NPUEMKH, npoLeAypbl 06paGoTKN NCKAKUNTENbHBIX CUTYaLuii, NpoLeAypbl KOHTPOA 3MeHEHUA 1 rpadukm
onnatbl. Takum 06pa3om, 06e CTOPOHbI CornalleHns BbipabaTbiBaloT YCNOBUSA AN €70 BbINOIHEHUS. B cornawwenunmn yka-
3bIBAIOTCS NpaBa U OrPaHNYEHNS], CBA3AHHbIE C TEXHUYECKUMU AAHHBIMU U UHTENEKTYanbHOW CO6CTBEHHOCTbIO. Corna-
cOBaHWe SBNSeTCA 3aBepLUeHHbIM, KorAa npuobpeTatllas CTopoHa NPUHUMAET YC/I0BUSA COrMalleHuns, CornacoBaHHble ¢
NOCTaBLUMKOM.

2) onpegensiite HEOGX0AMMbIE N3MEHEHMSA K COTNaLLIEHNIO.
3) oueHmBaliTe BO3AeCTBUE N3MEHEHMIT HA COrNalleHue,
4) Nno Mepe He06Xo0AMMOCTH foroBapuBanTech U 0GHOBNSAWTE cornalleHve ¢ NoCTaBLUKOM.

MpumeuyaHne — CTOMMOCTb, CPOKM M paboTa NPOBEPSIIOTCS C NOMOLLbIO NPOLECCA OLEHKU 1 KOHTPOS Mpo-
ekTa. K aToii 3afjaue OTHOCATCA NtoGble onpefesieHHble NHTEPEeChl, KoTopble TPeGYT MoguduKaumi cornawenus. Jo-
6ble NpeanoXxeHust 06 N3MEHEHUAX K CUCTEMHbIM 3/IeMEHTaM U HGopMaLuu ynpasnsioTcs ¢ NOMOLLb0 AeicTBui no
ynpaB/ieHnio N3MEHEHUAMM, Peasiu3yeMbiMU B NPOLECCE YNpaBieHust KoHurypaumeii. O cpokax cornalleHus 4oroapu-
BalTCA Mexay npuobpeTatoLeii CTOPOHON 1 NOCTaBLLYMKOM;

d) KOHTpONMpyiiTe cornatleHve.

OTa AeATeNbHOCTb COCTOUT U3 CNeAyoLnX 3aaau:

1) oueHuBaliTe BbINOSIHEHWE COMNALLEHNS.

n punmevyaHune — C}o,qa BK/lOHaeTCcAa noaTBepXxaeHne Toro, 4To BCe CTOPOHbI BbINO/IHAKT CBOU 06513aHHOCTH
COrNacHo cornaweHnto. YTo6bl OLEHUTb NPOEKTHY CTOMMOCTb, BbINOJIHEHVE U BO3AENCTBUE HEXeNaTe lbHbIX pesybTa-

TOB Ha opraHn3auuio, UCrnosib3yeTCcs NPOoLecc OLEHKN U KOHTPonsA. MNonyyaemas npyu aTom VIHCbOpMaU.VIFI o6beauHaeTca ¢
OLI,eHKOﬁ BbINO/IHEHNA CPOKOB cornaiieHus,

2) obecneumBaliTe faHHble, HEO6X0ANMbIE NOCTaBLLVKaM, CBOEBPEMEHHO pa3spelualite npobiemsbi:

e) NpuHUMaiiTe NPoAyKT UAN yCnyry.

OTa AeaTeNbHOCTb COCTOUT U3 CneaytoLmx 3agaq:

1) nopTBepxgaiiTe, 4TO NOCTaB/EHHbIE MPOAYKT WU yCnyra YA0BNETBOPSAIOT COrnalleHuto.

n pnmedyaHne — NcknoyeHuns, KOTOpble BO3HUKaT BO BpemMsa peanusaynn corsawleHna ¢ noctaB/ieHHbIM
NPOAYKTOM UMW C YC/Yroii, paspeLuatwTcsa corfiacHo npoueaypam, yCTaHOB/IEHHbIM B COTNalleHun.
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2) obecrneumBaiiTe onnarty uav Apyroe cornacosaHHoe aelicTeue.

3) NnpuHMMaiiTe NPOAYKT UMW YCAyry OT NOCTaBLLMKA, UIN APYrOi CTOPOHbLI B COOTBETCTBUM C cornalle-
HMeM.

4) 3akpbiBaliTe cornalleHue.

MpumeyaHune — MPOEKT 3aKpbIBAETCA C MOMOLLbIO NpoLiecca ynpaBneHus nopTgenem.

6.1.2 Tlpouecc nocTtaBKku

6.1.2.1 Lenb

Llenb npouecca noctaBku — o06ecneuntb NpuobpeTatoLLyo CTOPOHY NPOoAyKUMeiRn nnu ycnyramu, yaoB-
NeTBOPSALLMMUN COrNacoBaHHbIM Tpe6oBaHNAM.

6.1.2.2 Bbixog (BbIXOAHbIE pe3yfbTaTbl)

B pe3ynbTaTte yCneLHoro ocyLecTB/IeHNs npolecca NnocTaBku:

a) Npou3BOAMTCHA OTBET Ha 3anpoc npuobpeTatoLeli CTOPOHbI:

b) ycTaHaBnBaeTCa cornalleHme mexagy npuobpetatoLeli CTOPOHON 1 NOCTaBLLUKOM:

C) NOCTaBASATCA NPOAYKT WK YCNyra,;

d) yonosnetsopstoTca 06A3aTeNbcTBa NOCTaBLLVKa, OnpesenieHHble B cornatleHmu,

€) 0TBeTCTBEHHOCTb 3a NPUOGPETEHHBIV NPOAYKT U yCAyry NepefaeTcs B COOTBETCTBUYM C COTaLLEHNeM.

6.1.2.3 [leiicTBuUS 1 3aga4n

OTHOCWTENBHO MpoLiecca NOCTaBKM MOCTaBLUVK [O/MKEH peanv3oBaTb creyiolie AeidcTBUA 1 3aaum
B COOTBETCTBUW C NPYMEHAEMOl opraHusaumeii NoNuTUKoli v npouenypamm:

a) roToBbTECb K NOCTaBKe.

3Ta AeATeNnbHOCTb COCTOUT U3 CReayowmnx 3aaauy:

1) onpedensaiTe cywecTBOBaHWE U IMYHOCTb NPrYOGPeTaloLW el CTOPOHbI, Y KOTOPOI nMeeTcs noTpeo-
HOCTb B MPOAYKTE WK ycnyre.

NMpumMeyvyaHue — 3T0YacTo NPOU3BOAMTCS Yepes NPoLEcC aHanu3a 6usHeca UM HasHaueHus. ins npogykra
WU yCNyrn, NpeaocTaBeHHbIX 415 npuobpeTatoLieii CTOPOHbI, areHTCK1e (YHKLMM YacTo OCYLLEeCcTBASITCA npuo6peTa-
foLeii CTOPOHO, HanNpUMep MapkeTUHIoBas (PYHKLMS B Npefenax opraHusaymmy noctaswmka.

2) onpegensiite cTpaTernio NocTaBku.

b) oTBeuvaiiTe Ha 3anpoc (TeHaep).

3Ta geaTeNbHOCTb COCTOUT U3 CredyoLux 3ajau.

1) oueHuBaiiTe 3anpoc 0 NocTaBke MPOAYKTa WK YCyru Anst TOro, YTo6bl onpeAenuTb BbINOHUMOCTb
n cofepxaHune oTeeTa.

2) roToBbTe OTBET, KOTOPbIV YA0BNETBOPSET 3anpocy:

C) 3aK04aiiTe 1 NnoadepxuBaiiTe cornaileHue.

3Ta feAaTeNbHOCTb COCTOUT U3 CredyoLwux 3ajau:

1) porosapuBaiiTecb € npuobpeTaroLieli CTOPOHOI O cornalleHun, KoTopoe BK/IoYaeT KpuTepun
npYeMKM.

n punmeyvyaHne — 3TO cornaweHne MoxXeT ObiTb CbOpMaﬂbelM B BuAe COCTaB/IeHHOro gorosopa un HerOp—
Ma/JibHbIM BNJ/1I0Tb A0 YCTHOIO cornatleHus. ﬂOCTaBUJ,VIK noateepxaaeT To. 4TO TpeGOBaHVIFI, KOHTPO/IbHbI€ TOYKM NOCTaBKU
n ycnosma npuemMkn 4OCTUXMMbI, NMpouenypbl KOHTPOMA peanindyemMbl N CPOKW onsiaTbl ABAAKTCA NpuemsieMmbiMu, N 1em

CaMbIM yCTaHaB/iMBaeTCA OCHOBa A/14 BbINOJIHEHUA cOornaweHus 6€e3 N3NWHNX PUCKOB. Bo BpemMs neperosopoB 06Cy)K-
AarTca noéble ﬂp06ﬂeMbI N NPOBOAATCA U3MEHEHNA, NOC/IE KOTOPbIX KOHTPAKT nNognucbiBaeTcA.

2) onpepensiite HeO6Xo0AMMbIE N3MEHEHMWS K COTNaLLEHNIO.
3) oueHnBaliTe BO3AECTBME U3MEHEHWI COr/TalleHus,
4) no mepe HeobXxoaMMOCTU JoroBapuBaiiTeck U 06HOBAANTE cornatleHve ¢ npuobpeTatoLeli CTOPOHOIA.

NMpumeuyaHne — O6 M3MEHeHUsX K IIO6LIM pasgenam cornalleHusi LOoroBapuBatoTCsi NOCTaBLMK U Npuo6pe-
Taluas cTopoHa. Takke pacCMaTpUBAOTCS U3MEHEHUS N3-3a U3MEHSIIOLLErOCs KOHTEKCTA pbIHKA:

d) BbINOMHANTE cornallieHuve.

OTa fAeATeNbHOCTb COCTOUT U3 CRefyowmnx 3aaau:

1) BbINONHSANTE cornalleHne corlacHo YCTaHOBMEHHbIM MPOEKTHLIM MiaHaM NocTaBLiKa U B COOTBET-
CTBUW C COrNalleHnem.

MpumeyaHune — lMocTaBLWMK MHOTAA NPUHUMAET UKW COTNallaeTcs UCMNo/b30BaTh NpoLecckl npuobpeTatoleit
CTOPOHbI.

2) oueHMBaliTe BbINOSIHEHWE COTMALLIEHNS.
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MpumevyaHune — Cioaa BKIOYAETCA NOATBEPKAEHNE TOTO, YTO BCE CTOPOHbI BbIMOHAIT CBOM 06513aHHOCTN
COrNacHo cornateHmnio. Ytobbl OLEHUTb MPOEKTHYI0 CTOMMOCTb, CPOKM, BbINOSIHEHNE W BO3AECTBNE HeXenaTe bHbIX pe-
3y/IbTAaTOB Ha OpraHu3auuio, UCMoMb3yeTcs MPOLECC OLEHKU U KOHTPONA. UTOGbl ynpaBnaTh U3MEHEHUSMMN 3/1IEMEHTOB
CUCTEMBI, B leATeNIbHOCTU yNpaBieHns U3MeHeHneM 1Cnosb3yeTca npouecc ynpasneHns koHdurypaumeii. Monyyaemas
npu 3TOM VHOPMaLMs 06bEAVHAETCS C OLLEHKON BbINOMHEHNS CPOKOB COTNALLEHNS;

e) nocTaBnAlTe n CoONpoBOXAANTe NPOAYKT UAW YCAyry.

OTa eATeNIbHOCTb COCTOUT M3 Cefyowux 3aaay;

1) nocTaBnsiiTe NPOAYKT UAWN YCNYTy B COOTBETCTBUMN C KPUTEPUAMM COT/TaLLeHNs.

2) obecneumBaliTe NOMOLLb NpuobpeTaloLein CTOpoOHe B CONPOBOXAEHUM NOCTABMEHHO CUCTEMbI UK
YCNYri COrMIacHo CoralleHuto,

3) npuHMMaiiTe onnaTy WK 4pyroe cornacoBaHHoe AeiicTBue.

4) nepepgasaliTe NPOAYKT WAW YCAyry npuobpeTaloLlein CTOpoHe UnM APYroil CTOpoHe B COOTBETCTBUM C
cornawleHnem,

5) 3akpbiBaiiTe cornalieHue.

MpumeuyaHue — MpoekT 3aKpbiBAETCSA C MOMOLLbIO NpoLEecca ynpasieHnsi nopTgenem.

6.2 [lpouecchl opraHU3aLoHHOro o6ecneyeHmns npoekTa

Mpouecchl opraHM3aLnoHHOro obecneyeHnss NpoekTa AalT BO3MOXHOCTb OpraHusauum npuobpectu un
nocTaBNATb MPOAYKTbI UKW YCAYTN Yepes3 MHULUMPpOoBaHue, NOAAEPXKKY U KOHTPO/Ib NPoekToB. OHM obecneun-
BalOT pecypcbl U UHPPACTPYKTYPY, HEOOXOAUMbIE 419 NOAAEPXKKN NPOEKTA U YA0B/IETBOPEHNS OpraHn3aLMoH-
HbIM LenifM 1 YCTaHOBNEHHbIM cornalleHnsaM. MpuBnekaemMble NpoLecckl He NnpeAHa3HaveHbl NPeAcTaBaATh
ncuepnbiBaloLLee MHOXECTBO 61M3HEC-NPOLLECCOB, KOTOPble 06ecneynBatoT cTparernyeckoe ynpassieHme 6mus-
HecoM opraHusauum.

MpoLeccbl opraHM3aLMoHHOro obecneyeHns NpoekTa BKOYalT B Ce6S;

a) npouecc ynpasieHns MOAEb0 XXN3HEHHOIO LMKNa;

b) npouecc ynpaBneHus MHppacTpyKTypoil;

C) npouecc ynpasneHus noptenem.

d) npouecc ynpasneHvs YenoBeyeckuMn pecypcamu;

€) npouecc ynpaBneHnsi KauecTBOM;

0 npouecc ynpasfieHus 3HaHUAMM.

6.2.1 MNpouecc ynpaBrieHNss MOAE/NbI0 XU3HEHHOTO Lukna

6.2.1.1 Lenb

OTHOCUTENBHO 06/1aCTM NPYMEHeHNA HACTOALLero ctaHjapTa Lesnb npouecca ynpasieHns MoAenbio
XWU3HEHHOrOo Lukna — onpeaenuTb, NoA4epXnBaTb U rapaHTpoBaTh NPUroAHOCTb NOMTUKN, NPOLECCOB XN3-
HEHHOro LMKa, MOAENM XU3HEHHOrO LUuKia 1 npoueayp A8 UCNo/b30BaHUs opraHnsauueii.

3TO0T npouecc obecneynBaeT MOMUTUKY XM3HEHHOO LMKAa, NPOLECChl, MOAENN W npoueaypbl, COB-
MeCcTUMbIe C LEensaMu opraHusauuv, KOTopble OnpefenstTcs, afanTupyroTCs, COBEPLUEHCTBYIOTCA U Noa-
[epXnBatTcs, B TOM YnicC/e AN OTAENbHbIX NPOEKTHbIX NOTpebHOoCTElW B NpeAesnax KOHTEKCTa opraHuM3auum.
3T0 cnoco6CTBYET TOMY, UTOObI CenaTb NCNOb30BaHNe 3hEKTUBHbLIM, NPUMEHATb 060CHOBaHHbIE METOAbI
N UHCTPYMEHTapuu.

6.2.1.2 BbIxog, (BbIXOAHbIE pe3y ibTaThbl)

B pe3ynbTaTe ycrnewHoro ocyL,ecTBeHs npoLecca ynpasieHns MoAe bl XN3HEHHOTO LUKNa,;

a) ycTaHaB/MBaeTCa NOMNTYKA XU3HEHHOTO LKna, NpoLecchl, MOAenu v npoueaypsbl;

b) onpegensoTcs 0TBETCTBEHHOCTb, MOAOTYETHOCTL M NMOSIHOMOYMS B Npeaenax nosMTUKN XU3HEHHOTO
LvKNa, npoLeccos, MoAeneili 1 npoueayp;

C) onpefenaTcs n NoAAePXNBaOTCA NPOLLECChI XU3HEHHOTO LMKa, Mogenn 1 npoueaypb 478 NCNOSb-
30BaHus opraHu3aumei;

d) peanusytoTcsa ynyyleHns npoLeccos, Mogenei n npoueayp cornacHo 060CHOBaHHbIM NpuopuUTeTaM.

6.2.1.3 [leiicTBuS 1 3aaaun

OTHOCKTENBHO NpoLlecca ynpasaeHns MOAe b0 XXU3HEHHOTO LiMKa opraHmM3aums A0/HKHA peann3oBaTb
cnepywolime feincTBus 1 3afaduv B COOTBETCTBMM C NMPUMEHAEMOI el NONUTUKOI 1 npoueaypamu;

a) ycTaHaBnvBaliTe npouecc.

OTa feAaTeNbHOCTb COCTOMT U3 CneayLwmnx 3ajay.

MpumevyaHne — [leTanu peannsaunm XU3HEHHOTO LMKNa B NpeAenax npoekTa 3aBUCST OT C/I0XHOCTW paboTsl,
MCNosb3yeMbIX METOA0B, HABbIKOB U 06YYEHHOCTI NepcoHasa, BOB/IEYEHHOrO B BbINOSIHEHWE pa6oT. MPoekT npucnocabnusaet

20



FOCT P 57193—2016

nosMTUKY, MOAENN W npouefypbl COrnacHo ero Tpe6oBaHUsIM UM Heo6XOAMMbIM MOTPEBGHOCTSIM, rapaHTMpys Conpo-
BOX/eHNe B COOTBETCTBMM C OpraHn3auMoHHON NOAUTUKONW. B npunoxeHun A cogepxutca nHopmaums 0THOCUTENbHO
npucnocabnmeaHua:

1) ycTaHaBnvBaiiTe NOAUTKKY W NpoLeAypbl A5 yNPaBeHUsi MPOLLECCOM M ero pasBepThbiBaHUs cornac-
HO OpPraHM3aLUOHHbLIM CTpaTerusaM.

2) ycTaHaBNMBaiiTe NPOLECCHI, KOTOpble peannsyloT TpeboBaHNUsA HACTOSLLEro cTaHAapTa corflacHo op-
raHM3auMOHHbIM CTpaTerusim.

3) onpegensiiTe ponn, OTBETCTBEHHOCTW, MOAOTYETHOCTb U MOSIHOMOUUS A/1S1 TOTO, UTOGbI 06/1erynTh
peanu3aumio NpoLLeccoB 1 cTpaTernieckoe ynpaBieHne XU3HEHHbIMU LIMKIaMU.

4) onpegensiiTe GU3HEC-KPUTEPUM, KOTOPbIE MO3BOISIIOT YNPAB/SATL PAa3BUTUEM B TEUEHUE XU3HEHHOTO
umKna.

n punmMmeyvyaHune — YcTaHaBnuBawTCsa KPUTEPUN NPUHATUA pelleHnsa OTHOCUTENIbHO BXO4a 1 nepexoja us3 Ka)K,qOI7I
CTafun XXU3HEHHOTO LMKNA U OCHOBHbIX KOHTPO/IbHbLIX ToYeK. OHU MHOrAa BbipaXalTcsa B TepMUHax 6M3HEC-,D,OCTM)KGHI/1I7I.

5) ycTaHaBnuBaiiTe A4S opraHu3aunm cTaHLapTHbIE MOAENN XU3HEHHOTO LKA, KOTOpble COCTOAT U3
CTafuii, COrnacoBaHHbIX C LeNsaMU 1 pesynbTaTamu 4151 Kakaoii ctaaun.

NMpumMmeuaHune — Mojenb XU3HEHHOTO LKA BKIKOYAET O4HY UM HECKO/IbKO MOAEseli cTaguu, ecnv aTo Heo6-

X04MMO. Mojenb XU3HEHHOTO LKa (hopMupyeTcs Kak nocnefoBaTeIbHOCTb CTaAwiA, KOTOpble MOTYT COOTBETCTBYHOLUM
06pa3oM HaknaAblBaTLCSA WM NOBTOPATLES A4/151 06/1aCTM PACCMATPUBAEMOI CUCTEMbI, €8 MAcLITa60B, C/I0KHOCTH, N3-

MeHsieMbIX MOTpe6HOCTel U Bo3MOXHOCTel. CTafun oTpaeHbl B pyKoBOACTBE [19], UCNOMb3YIOLWEM PacnpoCTPaHEHHbI
npumep CTaAnii U3HEHHOTo Lukna. OnpegenexHble nokasareny 4s cuctem npuseseHsl B FTOCT P 57102—2016. YTo6bl
[OCTUYL LEU U MOJTYYnTb Pe3y/ibTaThl Ha CTagum, BbIGUPAKTCA, MPMCMOCAB/IMBAIOTCA U UCTO/b3YHOTCA COOTBETCTBYIOWME
NPOLLECChl XU3HEHHOTO LMKNa 1 AeiicTeuns;

b) oLeHuBaliTe npouecc.
JTa fesTeNIbHOCTL COCTOMT U3 CreAytoLuX 3aau.

MpumeuvyaHne — FOCT P MCO/M3K 15504 copepxuTt Gonee getanbHOE MHOXECTBO AelCTBUIA OLEHKN Npo-
Luecca v 3aay, KoTopble COBMECTVMbI C 3afa4amu, NPUBELEHHBIMUA HUXE.

AKOHTPONUPYIiTe BbINOSIHEHME NpOLEecca B OpraHu3aumm.

NMpumeuaHue — ITO BK/IOYAET aHAU3 MEP MO NPOLECCY U 0630P TEHAEHLMUN OTHOCUTESILHO BU3HEC-KPUTE-
pueB. a Takxe npefycMaTpuBaeT 06paTHYIO CBA3b OT MPOEKTOB OTHOCUTENbHO 3dhhEeKTUBHOCTY NPOLLECCOB.

2) nposognTe nepuognvyeckne aHaansbl MOAe]‘IeVI XN3HEHHOrOo UuKna, UCnosib3yeMbliX KaXXabliM MPOEKTOM.

NMpumeuaHue — ITO BKIOYAET NMOATBEPXKAEHVNE PEASIbHON NPUTOLHOCTU, afEKBATHOCTU U 3IIEKTUBHOCTM
UCNOMb3yeMblX MOZAeNelt XXN3HEeHHOTo LyKna KaxAbiM NPOEKTOM U COOTBETCTBYIOLMe ynyuleHns. MpegycmMaTpuBaoTcs
cTafuu, NPOLECCHl U KPUTEPUN LOCTMKEHUS, KOTOPbIE MO3BOIAIOT YNPAB/ATL PA3BUTUEM B TEUEHME XKWUZHEHHOTO LMK/A.

3) onpegenaiTe BO3MOXHOCTMW YNy4lLEHUS MO pe3ynbTatam OLEeHKY;

C) COBepLUEHCTBYTe npoLiecc.

3Ta AeATeNbHOCTb COCTOUT U3 CRefylowmnx 3aaay;

1) pacnonaraiite nNo npuopuTeTaM U NAaHWpPyiTe BOSMOXHOCTMN YyULLEHNS,

2) peanusosbiBaliTe BO3MOXHOCTM yNy4ylleHWs U coobLlialite COOTBETCTBYHOLWMM 3aMHTEPECOBAHHbIM
CTOpOHaM.

MpumMmeuyaHne — YCOBEPLWEHCTBOBAHME NPOLLECCA BKIOYAET Y/IYYLLEHNS NI060M0 U3 NMPOLECCOB, PEasM3yeMbixX
B OpraHu3aumu. M3yyeHHble ypoku 06061a0Tca 1 CTaHOBSATCS AOCTYMNHbIMU.

6.2.2 TMpouecc ynpaBneHusa nHgpacTpykTypoii

6.2.2.1 Lenb

Llenb npouecca ynpasneHus MHOPaCTPYKTypoii — obecneuntb UHpPacTpyKTypy W yC/yrn K npoekram
ANA NOAAEPXKN OpraHn3aLmmn U NPOEKTHbIX Leneli No BCeMY XUIHEHHOMY LMKy,

OTHOCKTENbHO 061aCTN NPUMEHEHNS HacTOsALLEero ctaHjapTa Npouecc ynpasneHusa VHpacTpykTypoii
onpegenset, obecrneunBaeT 1 NOAAEPKMBAET aKTVBbl OCHOBHbIX CPeACTB, UHCTPYMEHTapun, CBA3N U UHAOp-
MaLVOHHbIE TEXHOMOMNK, Heo6XoAMMbIEe A8 BU3Heca opraHu3aumm.

6.2.2.2 Bbixog (BbIXOAHblE pe3ynbTaTbl)

B pe3ynbTare ycnelwHoli peanumsauunm npolecca ynpasieHns UHppacTpyKTypoil;

a) onpegensoTcsa TpeboBaHusa ANa MHPPACTPYKTYpPbI;

b) onpegenaTca U cneun@uumpyoTCa 3/1EMEHTbI UHPPaCTPYKTYpbI:
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C) paspabartbiBaloTCcs Uan NpUobpeTalTca a/1IeMeHTbl MHAPACTPYKTYPbI;

d) peanunsyloTcs afieMeHTbl MHPACTPYKTYPbI;

e) ynpasnsieTcs, NnogAepxwBaeTcs 1 COBEPLUEHCTBYeTCS MHPPACTPYKTypa.

6.2.2.3 [lelicTBus 1 3agaum

OTHOCKTENBHO NpoLecca ynpasieHus MHPacTPYKTYpoli opraHu3aums Ao/mkKHa peann3oBaTb cregyto-
Wme AelicTBMA U 3afa4n B COOTBETCTBUM C MPUMEHAEMON el0 NONNTUKON 1 npouegypamu;

a) ycTaHaBnMBaliTe MHPACTPYKTYpY.

3OTa AeAaTeNbHOCTb COCTOMT U3 CReayowmnx 3aaay;

1) onpenensiiTe NpoekTHble Tpe6oBaHNA MHPPACTPYKTYpPbI.

Mpumeyannsa
1 anMepr 3/IEMEHTOB I/IHCbpaCprKTypbl BKNKOYaAT yCcnyru, MHCTpyMEeHTapun, annapaTtHble cpencrtea, nporpam-
MHble CpefcTBa, yCNyru u ctaHgapThbl.

2 MoTpe6HOCTN pecypcoB MHAPACTPYKTYpbl B NPOEKTEe pacCMaTpuBalOT B KOHTEKCTE C APYrMMU NpoekTaMu 1 pecyp-
camu B npefenax opraHm3auny Tak Xxe. kak B npefgenax noaWTUKN U CTpaTermyecknx niaHoB opraHusaunn. Takke oLeHu-
BalOTCS Ae/I0Bble OrpaHnyeHns 1 rpacvkv No BpeMeHu, KOTopble BAUSIIOT U yNpaBnailoT obecneyeHnem NHPacTPyKTypbl
pecypcamu n ycnyramu gns npoekta. Ecnu tpebyeTcsi, NpoOeKTHbie naaHbl 1 6yAyuime genosble NOTPe6HOCTU BHOCAT B
NoHUMaHue NHPPaACTPYKTYPHbIX pecypcoB. Takke paccMaTpusatoTca husnueckme haktopbl (Hanpumep, ycnyru), notpe6-
HOCTMW NIOTUCTUKN U YenoBeyeckne chakTopbl (BKIOYaA 340pOBbE M acnekTbl 6e30MacHOCTK).

3 (30] paeT npeAcTaBaeHne O TOM. Kak rapaHTMpoBaTbh 6€30MacHOCTb MHPPaACTPYKTYpPbl BHE OpraHu3aunm.

2) onpegensiite, nonyyaiite u o6ecneunBaiite pecypcbl UHGPACTPYKTYPbI U YCIYru, KOTopble HEOBXO-
OUMbI AN peanusauum u nogaepxky NpoekTos.

MpumeyaHue — YTo6bl OTCAEAUTL 3NEMEHTHI NHGPACTPYKTYPbI, YACTO YCTAHAB/MBAETCS perucrpauus
aKTMBOB;

b) conpoBoxaaiiTe NHPaCTPYKTYypy.

OTa [eATeNbHOCTb COCTONT U3 Ceaywux 3ajay;

1) oueHunBaiiTe cTeneHb, 0 KOTOPOI NOCTaB/IEHHbIE PECYPChI MHPPACTPYKTYPbI YA0BNETBOPSIOT TPe6o-
BaHWAM npoekTa.

2) onpefensiite n obecneynBainTe ynyyleHus naM U3IMEHEHNS N0 pecypcaM MHPacTPYKTypbl Kak n3-
MeHeHUsi TpeboBaHuii NpoekTa.

6.2.3 Tlpouecc ynpaBneHua nopTtdenem

6.2.3.1 Lenb

Llenb npouecca ynpasneHns noptgeneM — VHULUMNPOBATbL W YaepXuBaTb He06XxoAnMble, OCTaTOYHbIe
1 NPUrofHble NPOoeKTbl A5 YAO0B/IETBOPEHNA CTPATErMYECKUM LieNIiM OpraHusaummn.

OTOT npouecc coBepluaeT ajeksaTHoe (hrHaHCUpoBaHNe U obecneyeHne opraHusauuy pecypcavmu u
CaHKLMOHMPYeT HeobXxoaumble NOHOMOYMA ANA COr/lacoBaHWsA BblGpaHHbIX NPOEKTOB. 3T0 obecneunBaeT
HenpepbIBHYIO OLEHKY NPOEKTOB A1 NOATBEPXAEHNA TOTO, YTO OHW 060CHOBaHbI I HEMPEPbLIBHO UHBECTUPY-
I0TCS. UM NepeHanpaB/ieHne NPOeKTOB A8 TaKkoro 060CHOBaHNA U NOCNeAYOLWUX UHBECTULNIA.

6.2.3.2 Bbixog, (BbIXOA4HblE pe3y/bTaTbl)

B pesynbTarte ycnewHoi peanusauuy npouecca ynpasneHns noptdenem;

a) KBa/MpnuMpyOTCA 1 pacnonaralTca no npuopuTeTaM AesioBble BO3MOXHOCTW MPeAnpuUsTAs, UH-
BECTULMN WK NOTPe6HOCTYH;

b) onpeAensaTCa NPOEKTbI:

C) pacnpefensitoTca pecypcbl U 610MKeTbl 415 KAXA0r0 NPOeKTa,;

d) onpegensaioTca 0683aHHOCTU PYKOBOACTBA NPOEKTOM, OTBETCTBEHHOCTb M MOSIHOMOUUS;

e) NnoaAepXunBalTCa NPOeKTbl, YAOBMETBOPAOLME COralleHnio N TpeboBaHUSAM 3anHTEePeCcOBaHHbIX
CTOPOH;

f) nepeHanpaBnATCA WM 3aBEPLUAIOTCA NPOEKTbI, He YA0BNETBOPSAIOLLME CornaleHnto nnmn Tpebosa-
HUAM 3aMHTepPecoBaHHbIX CTOPOH;

[1) 3aKpbIBAOTCS NPOEKTbI, KOTOPbIE 3aBEpLUEHbI N0 YC/I0BUAM COrMlalleHust U A5 KOTOpbIX TpeboBaHuA
3aMHTepecoBaHHbIX CTOPOH yA0BNETBOPEHI.

6.2.3.3 [leiicTBus 1 3agaun

OTHOCKTENBHO Mpouecca ynpasfeHns nopTdeneMm opraHusauus fo/kHa peanusoBaTtb cregylolive
AelicTBMA ¥ 3afa4n B COOTBETCTBUM C MPUMEHSAEMON et NOANTUKON 1 npoueaypamm:

a) onpegensinTe n CaHKLMOHVPYATE MPOEKThI.
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3Ta AesATeNIbHOCTb COCTOUT M3 Cefylolnx 3a4aq:
1) onpegensiiTe NOTEHUMA/bHbIE HOBbIE UM U3MEHEHHbIE BO3MOXHOCTW UM NpefHa3HaueHus.

NMpumeuvaHune — [na TeKywmMx ynyuieHuii, npobaem nam BO3MOXHOCTEN paccmaTpuBatoTca cTparerus 6us-
Heca opraHu3alnm, 3ambIC/ibl onepayuii uunu aHanus ynyuieHnin 1 BO3MOoXHOCTel. HoBble NoTpe6HOCTH, CNOCO6HOCTM
MU BO3MOXHOCTU NPeanpusaTUsi 06bIYHO ONpeaensaoTcs C NoMOLLbI0 NpoLecca aHanusa 6usHeca UAKM HasHauyeHus, aa-
flee ynpaBsfieHWe OCYLLECTB/SETCS C NOMOLLbI NpoLecca onpeaeneHnst NoTpe6HocTel 1 Tpe6oBaHUiA 3aUHTepPecoBaHHOM
CTOPOHBI.

2) pacnonaraiite no npuoputeTam, BoiGupaiiTe 1 ycTaHaBNUBaliTe HOBble 1e/10Bble BO3MOXHOCTU, BEH-
UypHblE NPOEKTbl U HAYMHAHWS.

MpumeuvyaHune — OHU OGLIYHO COBMECTUMbI C [€/10BOI cTpaTerveilt u naaHamu AeicTeus opraHusauum.
MoTeHuManbHble NPOEKTbI pacnonarawTcs No npuopuTeTam, yCTaHaBMMBAKTCSA MOPOTrOBble 3HAYEHUS U ONpeaensieTcs,
Kakve nNpoekTbl ByAyT BbINOMHATLCSA. YacTo onpeAensioTcs XapakTepucTku NPoeKToB, BKIKYAs 3HAYMMOCTb 3auHTepe-
COBaHHbIX CTOPOH, PUCKW W nperpagbl K ycrnexy, 3aBUCMMOCT/ M B3aWMOCBSI3U, OrPaHNYEHUsi, MOTPEBHOCTU PECYPCOB M
B3aUMHble pasHornacusi No pecypcam. Kaxablit NOTEHUMWAbHBINA NPOEKT OLEHNBAETCA OTHOCUTENILHO BEPOATHOCTU ycne-
Xa. 3aTpar v Bbirog. JeTanu OTHOCUTENbHO BbINOMHEHWS aHAaNU3a anbTepHaTMB 06ecneymBalnTCs ¢ NOMOLLbLI0 NPOLECCOB
CMCTEMHOrO aHann3a u ynpasieHus peLleHnsaIMu.

3) onpegensiite NPoeKTbl, NOAOTYETHOCTN Y NMOSTHOMOUUS,

4) onpegensiite oxugaemble Lenun, 3agadn n pesynbTaTbl KaX40ro NpoekTa,

5) onpegensiitTe n pacnpenensiite pecypchl 415t [OCTUXEHUSA NPOEKTHbLIX Leneid 1 3aaaq.

6) onpepensiite Nobble MHOrONPOEKTHbIE B3aMMOAENCTBUS U 3aBUCMMOCTH, KOTOPBIMU HY)XXHO ynpas-
NATb AN NOAAEPXKMBATD MO KAXAOMY NPOEKTY.

MpumeyaHune

1 3710 BKNOYaeT npuMmeHeHune o6ecneqmsa|0|.|.|,|/|x cucTtem, NCnosiblyemMblix 6onee uem OAHNM NPOEKTOM, U 06IJ.I,MX
CUCTEMHbIX 3/IEMEHTOB, UCMOJ1Ib3yEMbIX 6onee yem OAHUM NMPOEKTOM.

2 OnpepensoTca NOHUMAaHUS KaXoro NPoekTa B KOHTEKCTE apXWUTEKTypbl NpeanpusaTua ans obecneyeHus B3au-
MoAEeWCTBUIA N OrpaHUUeHui,

7) onpepensiite oT4eTHble TpeGOBaHMSI NPOEKTA U paccMaTpvBaiiTe KOHTPO/IbHbIE TOUKM, MO KOTOPbIM
NPOUCXOAWT yNpaB/ieHne BbINOSHEHEM KaX/0ro NpoekTa,
8) caHKLMOHMPYIiTe KaX/blii NPOEKT A/1A Hauana BbINOSHEHUS COIMacoBaHHbLIX MPOEKTHLIX MIaHOB.

NMpumeyaHune — CM. Nnpouecc NAaHNpPOBaHWS NPoekTa AN AONONHUTENBHON MHGOPMaLUKM OTHOCUTENBHO
pa3spabaTtbiBaeMbIX MPOEKTHbIX N/IaHOB:

b) oueHuBaiiTe nopTenb NPOEKTOB.

JTa AEeATENIbHOCTb COCTOUT U3 CnefyrLwnx 3agad:

1) oueHuBaliTe NPOEKTLI 419 NOATBEPXKAEHNS NPOAOMKAOLLENACS XU3HECNOCOBHOCTH.

MpumeyaHne — XKU3HecnocobHOCTb BKOYAET:

1) ycnexn npoekTa AN JOCTUXEHUSA YCTAHOB/EHHbIX Leneii 1 BbINOTHEHUS 3a4au.

ii) BbINO/THEHME NPOEKTHbLIX AUPEKTUB,

iH) ocyuiecTBneHne npoekTa coOrnacHo NONTYKE XU3HEHHOTO LuKna cUCTeMbI, mpoueccam u npoleaypam.

iv) coxpaHeHune XU3HecnocobHOCTY NpoekTa No nokasarenam, Hanpumep, NPoAOKUTENBHOCTN BOCTPpe60BaHHOCTH
B yC/yrax, peasibHol peanusauun npoayKTa, npuemMaemMbiX UHBECTULMOHHbBIX BbIrof,

2) neiicTByiiTe ANt NPOAO/HKEHMA UK NepeHanpaB/eHUs NPOEKTOB, KOTOPbIE Y 0B1E€TBOPUTENIbHO pas-
BMBAIOTCSA WU MOTYT OXMAATHCA K YAOBETBOPUTE/NIbHOMY Pa3BUTUIO C MOMOLLLI0 COOTBETCTBYHOLLErNO nepe-
HanpasneHus:

C) 3aBepLualiTe NPoeKTHI.

3Ta geaTeNbHOCTb COCTOUT U3 CreayoLux 3ajau:

1) rge cornalleHus no3BonsioT, AefCTBYTEe, YUTOGbLI OTMEHWUTL UM NPUOCTAHOBUTL NPOEKTHI, B KOTOPbIX
HEBbIFTOAHOCTb UM PUCKW A1 OPraHu3aumy nepeBeLlnBaloT BbIrofbl A/IMTENbHbIX UHBECTULMIA.

2) pelicTByliTe, YTOObI 3aKPbITb MPOEKTbI NOC/IEe 3aBEPLUEHUSI COTNALLIEHNs No NPOAYKTaM W ycayram.

MpumeyvyaHune — 3akpbiTue JOCTUTAETCSA B COOTBETCTBUN C 0p|'aHVI3aL|,VIOHHOl7I NOSIMTUKON 1 npoueaypamum u
cornaweHvem.

6.2.4 Tlpouecc ynpaB/ieHUsa 4Ye/10BEYOCKUMU pecypcamu

6.2.4.1 LUenb

Llenb npouecca ynpaBneHUss YenoBeYeCckMMM pecypcamm — obecneynTb opraHmsauum HeobxoauMmbl-
MW YesloBeYeCKMMMU pecypcamu v nogfepxkuBatb MX KOMMNETEHTHOCTb Ha ypOBHE, COBMECTUMOM C 6Gu3Hec-
noTpe6HOCTAMN.
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OT0T npouecc obecneunBaeT NOCTaBKy YMEsiOro M OMbITHOrO MepcoHana, AoCTaTouyHO KBanuduumpo-
BaHHOTO A1 BbIMO/IHEHNSA MPOLECCOB XXU3HEHHOTO LMKNa WU OCTMXEHUS Lieneil.

62.4.2 Bbixoa (BbIXxOAHblE pe3ynbTaTbl)

B pe3ynbTaTe ycnewHoi peanusaumu npolecca ynpaBneHus YenoBeyeckuMm pecypcamu:

a) onpefenalTca HaBblkv, BOCTpe6OBaHHbIE MPOEKTaMu.

b) NpefocTaBnATCA NpoeKkTam HeobXoAnMble YenloBeyeckne pecypchb:

C) pasBuBatoTCs, NOAAEPKNBAIOTCA N PaACLLUMPAIOTCSA HaBblKW NepcoHana:

d) paspelaloTca NpoTMBOPEUMSA B MHOrONPOEKTHbIX TPe60BaHUSAX PeCypCoB.

6.2.4.3 [elicTBnA 1 3agaun

OTHOCWTENBHO NpoLiecca ynpas/eHnst YeN0BEYECKMMY pecypcamy opraHu3aums Ao/HKHa peann3oBatb
cnepylolime feiicTBnA 1 3afa4un B COOTBETCTBUM C MPUMEHAEMOI el NONNTUKOW 1 npoueaypamu:

a) onpegensiite HaBbIKW.

3OTa AeAaTenbHOCTb COCTOUT U3 CneaytoLmx 3agaq:

1) onpepensiite NOTPe6HOCTM B HaBblkaX, OCHOBAHHbIE Ha TEKYLLUX 1 OXUAAEMbIX NPOEKTax.

2) onpepenaiTe n perucTpupyiite HaBblkM NepcoHana,;

b) pa3BuBaliTe HaBbIKU.

OTa eATeNbHOCTb COCTOMT U3 Cefyowmx 3agau:

AycTaHaBnvBaliTe cTpaTernio pasBuTHA HaBbIKOB.

MpumevyaHune — CTpaTerns BkAYaeT TUMbI U YPOBHN 0GYYEHUS, KAaTEropuUK nepcoHana, rpacvkv BbiNoaHe-
HUS1 paboT, Tpe6oBaHUA K pecypcaM 1 NoTpebHOCTU ANA 06yYeHus.

2) nonyuaiite unu paspabatbiBaiiTe pecypchl Ansi 06ydeHns, 06pa3oBaHNst UM HACTABHUYECTBA.

MpumeuyaHune — OTW pecypchbl BKIYAKT yuebHble MaTepuasbl, KOTOpble pa3paboTaHbl opraHusauueii nnm
BHELWHUMMW CTOpOHaMW, y4e6Hble KypChl, KOTOPblE AOCTYMNHbI OT BHELWHUX NOCTABLYMKOB, 3/1EKTPOHHbIE UHCTPYKUUW U T. 4.,

3) obecneumBaliTe 3aniaHMpPoBaHHOE Pa3BUTUE HABbLIKOB,
4) conpoBoXaiTe 3anvicu o pasBUTUM HaBbLIKOB;

C) nprobpeTaliTe 1 obecneymBanite HaBbIKU.

3Ta AeAaTeNbHOCTb COCTOMT U3 ceayoLmx 3aaau.

MpumevyaHne — IT0 BKOYAET: HAGOP ¥ yAepXaHUe nepcoHana c ypoBHSIMU ONbiTa U HaBblkaMun, HEOGX0AN-
MbIMU A1 COOTBETCTBYIOLLErO LITaTa NPOEKTOB; OLEHKY LUTATOB U aHaNu3, HanpuMep Ux MacTepcTea, MoTUBaLMK, CNoco6-
HOCTU paboTaTb B KOMaHAHOI cpeje, a Takke NoTPeGHOCTH B NePeobyyeHnm, NepeHasHaueHun unm nepepacnpeseneHuu.

1) nocne TOro, Kak onpegeneH HefOCTATOK HaBbLIKOB, MOJyvanTe KBanMULMPOBAHHbIA NepcoHasn co-
rnacHo naaHam.

MpumeyaHne — ITO BKIOYAET UCNONb30BAHNE NPOU3BOACTBEHHbIX PECYPCOB BHE OpraHu3auuu (nytem
ayTcopcuHra),

2) conpoBoxpaiite U ynpasnsiite o6befuHeHneM KBaMMULMPOBAHHOIO NepcoHana, Heob6xoAnMoro
ANA YKOMNAEKTOBaHWA KafpoB 4718 NPOA0/MKAOLWMXCA NPOEKTOB.

3) genaiite NpoeKTHble Ha3HauYeHNsi, OCHOBaHHbIE Ha YA0BETBOPEHUM NOTpebHOCTel B pa3BuTuX Ka-
ApOB ¥ NpoekTa.

4) MOTMBMPYIITE NepcoHasl, Hanpumep, Yepes pasBuUTNE Kapbepbl U NCNOMb30BaHNE MEXaHU3MOB BO3-
HarpaxgeHus.

5) anA paspeleHns KOHANKTHBIX CUTYaLuii C NepCoHanoM KOHTPOMpyiiTe B3avMOAEeNCTBUA NP MHO-
rONPOEKTHOM YNpaB/ieHUN.

n pnmevyaHne — 3TO MOXEeT BK/OYaTb HECOr1acoBaHHOCTH MeXay BO3MOXHOCTAMU B opraHm3au,|/|0HH0171

MHPACTPYKTYpe U NOAAEPXNBAIOLWMX YCYrax U UMEILWMMUCS PECYPCaMU CPEAU NPOAO/IKAIOLLMXCS NPOEKTOB, a Takke
KOH(IMKTbI CO CTOPOHbI Go/iee KBaIMGULMPOBAHHOTO NEPCOHANa NpoekTa.

6.2.5 Tlpouecc ynpaBneHnsa Kka4yecTsom

6.2.5.1 Uenb

Llenb npouecca ynpasieHus kKa4eCTBOM — COOTBETCTBUE NPOAYKTOB, YCNYyr1 1 peanusauuy npouecca
ynpaB/iIeHNsi KA4ECTBOM OpraHu3aLnoHHbIM U MPOEKTHLIM LieIAM yrpaB/ieHUs Ka4eCTBOM U OCTUXEHWE YA0B-
NEeTBOPEHHOCTY 3aKasuuka.

6.2.5.2 BbIxof, (BbIXOAHbIE pe3ysibTaThbl)

B pesynbTarte ycnewHo peanmsauum npolecca ynpasneHns kayecTBOM:

a) onpefensioTca N peannsyoTcsa OpraHuM3aunoHHble Lienn yrnpaBieHusa KayecTBoM, MOAUTUKa W Mpo-
ueaypbl;
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b) yctaHaBnmMBaloTCA KpUTEPUN N METOLbI OLLEHKN KayecTsa,;

C) NpPeaoCcTaBASOTCA Pecypcbl U MHOpMauus ANs NoAAEPXKN PYHKLMOHMPOBAHWUA W KOHTPONA Aeii-
CTBWIA N0 06GECMNEYEHWNI0 rapaHTUK KavyecTBa NpoeKTam:

d) cobupaloTcs 1 aHaIM3npPYTCA pe3ysbTaTbl OLLEHKN rapaHTUmM KavyecTBa;

€) yNyywatoTcs NoanMTrKa ynpaB/ieHns KaiecTBOM U NpoLeaypbl, OCHOBaHHbIE HA NMPOEKTHbIX U OpraHu-
3aUMOHHbIX pe3ysibTaTax.

MpumMmedaHue — ITu pesynbTaTbl GbiM HANUCaHbl 4Ns cooTBeTcTBUA FOCT 1SO 9001—2011 (cM. 4.1 «O6wme
Tpe6oBaHus»). N5 MHPOPMALMW MO YCTAHOB/IEHNIO MOIHOLEHHON CUCTEMBI YNPAB/IEHNS KAYECTBOM CriefyeT o6patyats-
ca k FOCT 1SO 9001—2011.

6.2.5.3 [leiicTBus 1 3a4aum

OTHOCMTeNbHO Npouecca ynpaBneHnsa kayecTBOM OpraHv3auus fo/mKHa peanv3oBaTh cnegyloume aei-
CTBMA U 3afja4M B COOTBETCTBUM C MPUMEHAEMON et0 NONUTUKONM 1 npoledypamu;

a) NnaHupyiiTe ynpasneHne KayecTBoM.

OTa fleATeNIbHOCTb COCTOUT U3 CReayowux 3ajau:

1) ycTtaHasnvBaiiTe Lenun ynpaseHnsa kayecTBOM, NOANTUKY U NpoLesypbl.

MpumeyvaHuns

1TOCT ISO 9001—2011 siBNsieTCsA MOZesbio npoLecca Ana cuctem ynpasneHus kavectsom. FOCT P MCO 9004—2010
COAlePXUT PYKOBOAALLME NPUHLUMBI ANA YYULIEHUA AeATENIbHOCTH.

2 MonuTuka n nNpoueaypbl OCHOBaHbI Ha 6U3Hec-cTpaTerun 415 yA0B/leTBOPEHNS 3aKa3umka.

2) onpepensaiite 0693aHHOCTU 1 NOTHOMOYKA A8 peanusaunmn ynpasieHns KauecTBOM.

3) onpegfenaiTe KpUTEPUN 1 METObI OLLEHKN KayecTsa.

4) obecneuvBaiiTe pecypcamu 1 uHdopmaumeli 4N ynpasneHus kaiecTBoM;

b) oueHuBaliTe ynpaBfieHve KauecTBOM.

OTa feAaTenbHOCTb COCTOUT U3 cneayowmux 3ajay;

1) cobupaiiTe 1 aHanu3npyiTe pesynbTaTbl OLEHKN 0b6ecneyeHns rapaHTuil kayecTBa B COOTBETCTBUM C
onpefeneHHbIMU KPpUTEPUAMU.

2) oueHuBaliTe y0BNETBOPEHHOCTL 3aKasuuvka.

3) npoBoAMTE Nepuoguyeckne aHanusbl 4eicTBuUii No obecneyeHnto KayecTBa NpoekTa Aasa cornacosa-
HMA C LensMu ynpaB/ieHnsl kKauecTBOM opraHusauumn, ¢ NoNnTUKOV 1 npoledypamu,

4) KOHTPONUPYITE CTaTyC yNy4lleHuii kayecTBa A1 NPOLEeccoB, MPOAYKTOB U YCNYT;

C) BbIMO/IHAWTE KOPPEKTUpYIoLMe 1 ynpexaatowme aeicTBMA No ynpaBieHno KauecTBOM.

OTa fAeATeNbHOCTb COCTOUT U3 CeayrowWwmnx 3afau:

1) nnaHupyiiTe KOppeKkTUpyloL e AeiiCTBUSA, KOoraa Lenu ynpasneHns kaiecTBOM He JOCTUTHYTbI,

2) nnaHupyiiTe NPeBeHTUBHbIE MePbI, KOrga ecTb PUCK TOTO, YTO LieNn ynpaBiieHns KauecTBoM He 6yayT
JOCTUTHYTBI.

3) ocyLecTBNsATE KOPPEKTUPYIOLL e AeACTBUS M CO06LLaiTe O HUX COOTBETCTBYHOLLVM 3aMHTEPECOBAaH-
HbIM CTOPOHAaM.

6.2.6 [pouecc ynpaBneHns 3HaHUAMU

6.2.6.1 Uenb

Llenb npouecca ynpasneHns 3HaHMsIMU — CO34aTb BO3MOXHOCTU 1 aKTVBbI, KOTOPbIE MO3BONAT OpraHu-
3aLMm NOBTOPHO UCMOMb30BaTh CYLLECTBYOLLME 3HAHUS.

Mpouecc oxBaTblBAET 3HAHUSA, HABbIKV U aKTVBbI 3HAHWUNA, B T. 4. OTHOCALLMECS K CUCTEMHbIM 3/1eEMEHTaM.

6 2.6.2 Bbixog (BbIXOAHblE pe3ynibTaTbl)

B pesynbTaTe ycnewHoli peanusauum npouecca ynpasneHns 3HaHusMK:

a) onpejensetcs cTpaTerus ynpasneHns 3HaHUsaM opraHusauum:

b) onpefenseTca TaKCOHOMUA 471 NPYMEHEHNS aKTUBOB 3HaHWIA;

C) paspabatbiBaloTCA UM NPMOGPETaNTCA OpraHn3aLyOHHbIe 3HaHUSA, HaBbIKA U aKTUBbI 3HAHWI;

d) cTaHOBATCA AOCTYMNHLIMY 3HAHWUSA, HABbLIKU U aKTUBbI 3HAHWUIA OpraHu3aLmm;

€) cobmparTca N aHaNIM3npPyTCA AaHHble NCMO/b30BaHUA NpoLecca yrnpaBieHns 3HaHUAMMN.

6.2.6.3 [leiicTBns 1 3agaun

OTHOCMTENbHO NpoLecca ynpas/eHns 3HaHUSIMU, OpraHM3auus Jo/MKHa peann3oBaTh cneayolue aei-
CTBUS U 3a4a4n B COOTBETCTBUM C MPUMEHAEMON et0 NONUTUKONM 1 npoLeaypamu:

a) nnaHupyiTe ynpasfeHne 3HaHUAMU.

OTa feATenbHOCTb COCTOUT U3 cneayowmux 3aay:

1) onpegensiiTe cTpaTervio ynpasneHns 3HaHUAMU.
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MpumevaHnsa

1370 B 06LEM C/lyyae BKOYaeT:

1) nnaHbl OTHOCUTENIbHO NOMYYEHNUA U NOAAEPXAHUS 3HAHWUIA, HABbIKOB W aKTUBOB 3HAHWII B TeYeHMe cpoka WX no-
N1e3HOro UCMoJIb30BaHus;

ii) xapakTepucTnKy TUNOB 3HaHWN, HABLIKOB U aKTUBOB 3HaHWiA, koTopble ByAyT cobupaTbCs U NOAAEPXKMBATLCS;

L) kpuTepuun gnsa Toro, 4TO6bI NPUHUMATL, KBANTUGULMPOBATb 3HAHWS, HABbIKM U aKTUBbI 3HAHWUI U NpU Heobxoan-
MOCTMW yAansTb ux;

iv) npoueaypb! AN5 TOTO, YTOGbl YyNPaBAATb U3MEHEHUSIMU K 3HAHWSAM, HaBblkaM W akTMBaM 3HaHWii;

V) NNaHbl, MeXaHn3Mbl 1 Npoueaypbl ANA 3aWmUTbl, KOHTPOASA U AOCTYNa K KnacCuULMPOBAHHbIM 1 BaXHbIM AaH-
HbIM U MHDopMaLuK;

Vi) MEXaHW3MbI 415 XpaHEeHUsA 1 noucka.

2 B obuem cnyyae ynpasfieHWe 3HaHWAMMW BKIOYAeT 3HaHWA, pacnpejenerHble BHe opraHnsauuu, cpean 3anHTe-
pecoBaHHbIX CTOPOH, NPYOGPeTalLWMUX CTOPOH U fe/0BbIX NapTHEPOB.

2) onpegensiite 3HaHUs!, HABbLIKN 1 aKTVUBbI 3HAHWIA, KOTOPbIE NoA/exaT ynpas/ieHuo,

3) onpeaensiite NPOEKTbI, 4151 KOTOPbIX MOXET ObITh U3B/IEUYEHA BbIro4a U3 NPUMEHEHUS| 3HAHWi, HaBbI-
KOB M aKTUBOB 3HAHMWIA,

b) pacnpegensiite 3HaHWsI U HaBbIKV N0 OpraHM3aLui.

JTa fesiTeNbHOCTb COCTOUT U3 CReAyloLyX 3aay;

AycTaHaBnuBaiiTe v nogaepxusaiite knaccumkaumio Ans nosyvyeHust U pasgeneHus 3HaHWi 1 HaBbl-
KOB MO opraHmsaLuu.

n punmMmedvyaHune — 3TO BK/OYAET 3HaAHUA JKCNnepTos., 06u.|,|/|e 3HaHuA, 3HaHUA B cneyunasibHbIX obnacTsax u
HaBbIKW.

2) nony4yaiTe unu npuobpeTanTe 3HaHUSA U HaBbIKW.

3) pacnpegensiite 3HaHUA U HaBbIKW NO OPraHU3aLuy;

C) pacnpegensiite akTuBbl 3HaHWIA NO opraHMsauun.

OTa feaTeNlbHOCTb COCTOUT U3 CNeayoLwnx 3agau:

AycTaHaB/MBalTe TaKCOHOMMIO, YTOBLI OPraHN30BaTh aKTVBbI 3HAHWIA.

MpumevaHnsa

1 TakcoHOMMSA BKAOYaeT creayioulee;

1) onpefeneHune rpaHuL, 061acTein U X OTHOLLEHWA.

ii) onpegeneHne mogeneii obnacTell, oOTpaxalLWNX CyLeCTBEHHbIE 06LWMe 1 passmyalolme CBOWCTBa, BO3MOX-
HOCTW. MOHATUA, PYHKLNN.

iii) apxuTekTypy Ana cemeiicTBa cucTem B npefenax o6nacTv, BKAoYas nx obwme n pasnvyarolme CBoincTea.

2 [ina nonyyeHns AONONHUTENbHOM MHOPMAL MU O MOAENAX IMHUM NPOAYKTOB obpalyalitech K [46]. OTHOCUTENb-
HO Tpe6oBaHMWi N0 CTPYKTypaM apxXuTEKTypbl, TOUekK 3peHnsl, BUA0B MOAeneld, npecTaBeHnii 1 HenocpeACcTBEHHO Moge-
neii obpawaiitecs kK FOCT P 57100—2016.

2) pa3pabartbiBaiiTe unm npuobpeTaiiTe akTMBbI 3HAHUIA.

MpumMeyaHUe — AKTUBbI 3HAHWUIA BKIOYAIOT CUCTEMHbIE 3MIEMEHTBI WU UX NPEACTABNEHUS apPXUTEKTYpbI
(Hanpumep, 6UGIMOTEKN NPOrpamMM A1 MHOTOKPATHOTO UCMO/Ib30BaHUS, 3TA/IOHHbIE apXUTEKTYPbI) UM MPOEKTHbIe 3ne-
MeHTbI (Hanpumep, apxuTekTypa uau o6pasubl NpoeKTUPOBaHUs), NPOLECCHI, KpUTepUN UK apyras TexHudeckas UHgop-
mMauus (Hanpumep, yuebHble MaTtepuasbl), CBi3aHHas CO 3HAHUAMM B PA3/IMYHbIX 061aCTAX,

3) pacnpegensiite akTMBbl 3HaHWIA NO opraHu3auum;

d) ynpaBnsaiTe 3HaHUAM, HaBblkaMn U akTUBaMU 3HaHWA.

3OTa feaTelbHOCTb COCTOUT U3 CNefyoLwnx 3ajau:

AconpoBoxaaliTe 3HaHWA, HaBbIKU W aKTUBbI 3HAHWUA,

2) KOHTPONVMPYiTe 1 perncTpupyiTe NCNob3oBaHne 3HaHUi, HaBbIKOB 1 aKTUBOB 3HAHWIA.

3) nepuognyeckn NpoBoAMTE NEPeoLeHKy TEXHONOMMYECKOW N PbIHOYHOW CTOMMOCTW aKTUBOB 3HaHWIA.

6.3 Tllpoueccbl TEXHUYECKOro ynpaBneHus

MpoLecchbl TEXHUYECKOTO YPaB/EHNs UCMOMb3YIOTCA AJ1S YCTAHOBEHWS U Pa3BEPTbIBAHWS MI1aHOB, Bbl-
NOJIHEHWSI NNAHOB, OLLEHKM (DAKTUUYECKOro JOCTMKEHUS N NPOABUXKEHNSI COTIACHO NaHam U ynpasfieHus Bbl-
MOSTHEHVEM.

OTaesbHble NMPOLECCH TEXHNYECKOTO YNPAB/IEHNS MOTYT NPUMEHSATLCS B JII060€ BPeMsi B XM3HEHHOM
LMK/e 1 Ha to6OM YPOBHE B MepapXuu NPoeKkToB, Kak TpeGyeTcs Nno naaHam Uiy HenpenaBuaeHHbIMU COBbITU-
AMU. MpoLecchl TEXHUYECKOTO YNpPaB/EHNs] MPUMEHSIIOTCS C YPOBHEM CTPOTOCTU M (DOPMasibHOCTU, KOTOPbIi
3aBUCUT OT PUCKOB U CMIOXHOCTM NpoekTa. O61acTbio MPUMEHEHNS NPOLLECCOB AB/SIETCSA TEXHUYECKOE ynpaB-
NEeHVEe NPOEKTOM WM ero NPOAYKTaMU NS BK/TIOUYEHUS B CUCTEMY.
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MpumeyaHne — MHOXECTBO MPOLECCOB TEXHUYECKOTO YNPABEHUS BbIMOSHAETCS Tak. YTO6blI ONpeaeneH-
Hble A1 CUCTEMbI TEXHUYECKMe NPOoLEecChl MOTN 6bITh OCYLLECTBAEHbI 3P eKTUBHO. OHU He cofepxaT B ce6e cucTembl
ynpaBsfieHusi Wan UcYepnbiBaloLero Habopa npoLeccoB ANs ynpasfeHUsi NPOEKTOM, NOCKOJbKY 3TO HE OTHOCUTCS K 06-
nacTv NpUMeHeHUst HacTOALLEero cTaHAapTa.

Mpouecchbl TEXHNYECKOrO yrnpaBieHns BKIYatoT B ce6s:

a) npoLecc NaHVpoBaHUs NPoeKTa,;

b) NpoLecc OLEeHKV 1 KOHTPO/IA MPOEeKTa;

C) NpoLecc ynpaB/eHns peLLueHnsMu;

d) npouecc ynpaBneHns puckamu;

€) npouecc ynpasfeHns KoHdurypaumeii;

0 nmpouecc ynpasneHus nHdopmaumeil;

[) NpoLecc U3MepeHuii;

h) npouecc rapaHTumn KayecTaa.

MnaHnpoBaHue, oLeHKa 1 KOHTPO/b ABNSTCA OCHOBHbLIMU KO BCEM METoAaM ynpasneHusi. 3Tv npouec-
Cbl yCTaHaB/IMBAOT 06N NOAXOS ANA TOr0, YTOObLI yNpaBiATb NPOEKTOM Un npoLeccoM. [lpyrue npouecchbl
B 3TOI rpynne o6ecneynBaloT cneunanbHO COCPefOTOHEHHOE MHOXECTBO 3a4ay /11 BbINOMHEHNS cnevyuanu-
3UpOBaHHbIX 3a4ay ynpasneHus. Mpoueccsl BCe OTMYHbLI B yNpasrieHuy B Nl060M NOHMMaHuW, B npegenax
OT MOJIHOI OpraHm3auun n CBepxy BHW3 BMJIOTb 40 OTAENbHOTO NpoLecca XU3HEHHOTo Lukia 1 ero 3ajad.
B HacTosiwem ctaHAapTe NPOeKT 6bl/1 BbIGPAH Kak KOHTEKCT, A5 TOro 4tobbl onucaTb Npouecchl. Te xe ca-
Mble NPOLLEeCChl MOTyT 6bITb MPUMEHEHbI U ANSA BbINOHEHWNSA YCAyT.

6.3.1 Mpouecc nnaHMpoBaHUA NpoekTa

6.3.1.1 Lensb

Lilenb npouecca nnaHWpoBaHMsI MpoekTa — MNPOM3BECTM W CKOOPAMHMPOBaTb 3(hheKTUBHbIE U OCY-
LL|eCTBMMbIe NaHbl.

OTOT npouecc onpeaensieT 061acTb PYKOBOACTBA NPOEKTOM U TEXHUYECKUX AENCTBUIA, pe3ynbTaTbl Npo-
Liecca. 3ajaum v NocTaBku, ycTaHaBIMBaeT rpadinkn BbINONHEHWS paboT Ans ynpasBneHna 3agaqyamu, BKIYas
KpUTEpWN AOCTUXEHWS N HEOOXOAMMbIE pecypchl 415 BbINOSHEHUA 3a4ad. MNpoLecc NaaHnpoBaHnsa nNpoekTa —
3TO TeKyLuii npouecc, KOTOPbI/ NPOLOKAETCA N0 BCEMY MPOEKTY C PErYNsSPHbIMK NepecMoTpamiy MaaHoB.

Mpunmevyanune — OnpegenexHve CTpaTeI'VIVI ANA npoueccoB BbINOJ/IHAETCA B 06begnHEHNN C npoueccom nna-
HUpOBaHUA NnpoekTa.

6.3.1.2 Bbixog {BbIXOAHbIE pe3yfbTaTbl)

B pe3ynbTaTe ycnewHol peannsaunm npouecca naaHMpoBaHnusa npoekra:

a) onpeaensalTca n PerucTpypylTesa Lenn 1 nnatsbl;

b) onpeAenatTcsa ponm, OTBETCTBEHHOCTU, NOAOTYETHOCTW, NMOHOMOUNS;

¢) hopmanbHO 3anpalumBaloTCs U NepeAaroTcs pecypebl 1 ycnyr, HeobxoayMble A8 AOCTUXEHUA Lenei;

d) MHULMMPYIOTCA 1 NOAAEPXMBAIOTCA MaHbl OTHOCUTE/IbHO BbINO/THEHUA NPOEKTA.

6.3.1.3 [leiicTBus 1 3a4aum

OTHOCWTENBHO NpoLecca NaHMpPoBaHNA BbINOHANTE B NpoekTe cneaylowme AeicTBUS 1 3ajadun B CO-
OTBETCTBMM C NPUMEHAEMOV opraHusauunein NoMTUKON 1 NpoLieaypamu:

a) onpegensiite NPoOEKT.

OTa AeATeNnbHOCTb COCTOUT U3 CneaytoLmx 3agau:

1) onpegensainTe NPOEKTHbIE LesIn U OrpaHuYeHus.

MpumevaHns

1 Llenb 1 orpaHnyeHns BkAYaloT paboTy u gpyrme acnekTbl kayecTBa, CTOUMOCTb, BPeMS U YA0B/eTBOPEHHOCTb
3aka3uunka. Kaxgas uenb onpegenserca ¢ ypoBHeM AeTanusauuun, KOTOpbli NO3BOMSET OCYWecTBMTb BbIGOp, npucno-
cabnvBaHve 1 peann3aLlunio COOTBETCTBYHIOLMNX NPOLECCOB U AENCTBUIA.

2 FOCT P CO/M3K 15026 u [30] ob6ecneunBatoT 4ONOMHUTENIbHOE PYKOBOACTBO NO LENAM U OrpaHNYeHUsiM, CBSI-
3aHHbIM C rapaHTUAMK 1 6e30NacHoOCTbIO,

2) onpefensiite 06/1acTb NPOEKTA, Kak 3TO YCTAHOB/IEHO B COTMalleHun.

NMpumMeyaHune — ITO BKIHOYAET BCE COOTBETCTBYOLMNE AeliCTBUSA, TPeOyeMble ANS YAOBNETBOPEHNS GU3HEC-
KPUTEPUSIM PeLeHUs 1 yCNeLHoro 3aBepLUeHns npoekTa. ¥ npoekTa MOXeT GblTb OTBETCTBEHHOCTb 3a OfHY Wnn Gonee
CTaAnii B NOSHOM XW3HEHHOM LMKIe cucTeMbl. MNaHMpOBaHMWE BKOYAET Haj/exaliue Mepbl onpegeneHuns Ans Toro,
4yTO6bl NOAAEPXUBATL NPOEKTHbIE M/1aHbl, BbINOJIHAS OLEHKV W ynpaB/ieHne NpoeKToM.

3) onpepgensiiTe U noaaepxusaiiTe MoAeNb XW3HEHHOTO LUMKIA, COCTOSLLYIO M3 cTafuii, UCMonb3ys
onpeaeneHHble MOAENV XU3HEHHOTO LKA OpraHn3aLuu.
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MpumMmeuaHune — [19] coaepxuT NOAPOGHYH UH(OPMALMID OTHOCUTE/IbHO CTaAMNIA XU3HEHHOTO LKA U ONu-
caHue COOTBETCTBYIOLLE/ MOAeNn XU3HEHHOTo Luukna. 9To onpefenseT obljee MHOXECTBO CTaAWi XU3HEHHOTO LMKNa,
BK/IlOYasi 3ambicesl, pa3paboTky, NPOn3BOACTBO, NPUMEHEHUE, NOALEPXKKY U ClMcaHue.

4) ycTaHaB/MBaliTe CTPYKTYpY pasfenieHns paboT, OCHOBAHHYIO Ha PasBUTUM CUCTEMHON apXUTEKTYpBbI.

MpumeyaHune — Kaxgblii 31eMEHT apXMTEKTYPbl CUCTEMbI, COOTBETCTBYHIOLLME NPOLECCHI U AeliCTBUSA onuca-
Hbl C YPOBHEM feTanm3auuu, KOTopble COBMECTUMbI C ONpefenieHHbIMK puckamMu. CBsizaHHblE 3a4aun B CTPYKType pas-
fenenust paboT CrpynnupoBaHbl B NPOEKTHbIE 3aJayu COracHO opraHu3aunoHHbIM 06A3aHHOCTAM. MpOEeKTHbIe 3aaun
onpefensioT paspabaTbiBaeMble MW NPOU3BOANMbIE 06BEKTHI PABOThl U CBA3aHHbIE C HUMU 3agaun. CTaHaapT PMI gns
CTPYKTYpbl pasgeneHns paboT COAEPXUT AONONHUTENbHbIE AeTann OTHOCUTENIbHO 3TOr0 NOHATUS.

5) onpegensiite u nofaepxuBaiiTe npouecchl, KOTopbie 6yAyT NpYMeHEHbI B NPOEKTE.

MpumeyaHune — TV NPOLECCH OCHOBAHbI HA OMPeAEeNEHHbIX MPOLEccax opraHMsaumu (CM. npouecc ynpas-
NIeHNsi MOAEeNbI0 XWU3HEHHOTO Lukna). OnpefeneHne NpoLeccoB BKOYAET KPUTEPUM BXOAA; BXOAbl; OrpaHNYeHus no-
cnepoBaTeflbHOCTH Npouecca (OTHOLWEHNSA NpeALecTBeHHUKa/MpeeMHuka). Tpe6oBaHus napannenusma npouecca (kakue
3a/ja4un NpoLEccoB JO/KHbI paboTaTb OJAHOBPEMEHHO C ApYruMu 3agavamu/geiicTBusimu B o6nactu npouecca); nokasa-
Tenun achekTUBHOCTU/aTPNOYThbl (PYHKLMOHMPOBAHUSA; NapameTpbl 061acTU NPUMEHEHUA U CTOUMOCTYU (AN1A KPUTUYECKN
BaXHOW CTOMMOCTHOI OLEeHKN);

b) nnaHvpyiiTe NPOEKTHOE M TEXHUYECKOe yNpaBeHve.

3Ta AesTeNbHOCTb COCTOUT U3 CeaytoLmX 3aaay;

1) onpegensiitTe 1 nogaepxuBaiite rpaduk BoINOSIHEHWSI PaBboT, OCHOBAHHLIN HA yNpaBEeHUECKUX U TeX-
HUYECKUX LieNsiX U pabounx oLeHKax.

n punmevyaHne — 370 BKIOYaeT onpegenieHne NpoAo/HKUTENIbHOCTN, OTHOLLEHWIA, 3aBUCUMOCTE 1 nocnepnosa-
TENbHOCTW AeNCTBUIA, [OCTUXEHUSI KOHTPOJIbHBIX TOUEK, UCMONb3YEMbIX PECYPCOB, aHaU3bl 1 rpaduk BoINOMHEHNUS paboT,
pe3epBupoBaHue Ans ynpaeaeHnUa puckamu n CBoOeBpeMeHHOro 3aBepLlleHns npoeKkTa.

2) onpepensiite KpUTepUN LOCTUXEHUS 4151 NMPOXOXAEHNS PeLleHUsl CTafuu XU3HEHHOTo LMKNa, AaTbl
MOCTaBKU Y FN1aBHbIE 3aBUCHMOCTMN OT BHELLIHWX BXOA0B UM BbIXOAHbIX PE3Y/bTATOB.

MpuMmeuyaHue — BpemMeHHble UHTEPBabl MEXAY BHYTPEHHWMW aHanu3amuv onpegensoTcs B COOTBETCTBUM
C OpraHu13auMoHHOl MOSIMTUKON Mo Npo6/ieMam, TakuM Kak 6U3HEC W KPUTUYHOCTb CUCTEMbI, BPEMEHHbLIE 1 TEXHUYECKNE
pucku.

3) onpeaensiite 3aTpaTtbl U NAHUPYATE GIOMKET.

MpumeyvyaHune — 3aTpaTtbl OCHOBaHbI Ha rpagukax, TPyAOBbIX OLleHKax, 3aTpaTax MHGPaCTPYKTYpbl, 06bEKTaxX
nprno6peTeHnsl, oLeHKax NPMoGPeTeHHbIX YCIYr U 06eCcneynBalLL X CUCTEM U GIOAKEeTHbIX pe3epBax ANs ynpaBneHus
puckom,

4) onpe,qenﬂﬁTe POn OTBETCTBEHHOCTU, NOAOTYETHOCTU N NOJSTHOMOYUA.

MpumMmeuyaHune — ITo BKIOYAET ONpejesieHne NPOEKTHOM opraHm3aLnm, 3anofiHeHne WTaTa U pasBuTus HaBbl-
KOB wtata. COOTBETCTBYIOWME NOJTHOMOYUS O6LIYHO BK/IOUAIOT OPUANYECKM OTBETCTBEHHbIE JO/DKHOCTU 1 COOTBETCTBY-
0L MX NNL,. HanpyUmep, ¢ NOTHOMOYUSIMUA MO NPOEKTY, o6ecneyeHnio 6e30nacHoCTH, cepTUdUKaLMM NN akkpeauTauum.

5) onpepensiite nHhpacTpykTypy v Tpebyemblie ycnyru.

MpumeuyaHune — ITo BKIYAET onpegesieHne Heo6XoANMbIX BO3MOXHOCTE MHPPACTPYKTYpbl, ee npurog-
HOCTb 1 pacnpegeneHve 4N pelleHns NPoeKTHbIX 3agaun. Clofja e BKIYalTCA OCHOBHbIE CPEACTBA, UHCTPYMEHTapuu,
CBA3b W aKTUBbl MH(POPMALMOHHbIX TexHoNoruii. Takke onpeenstTca TpeboBaHWs Ans o6ecneynBatoLuX CUCTEM Ha
KaXAoW CTafumn XU3HEHHOTO LMKna.

6) nnaHupyiiTe npuo6peTeHne MaTepuasnoB v ycnyr o6ecneunBatoLMX CUCTEM, NOCTABISEMbIX U3BHE
npoekTa.

MpumevyaHuns

1 Mo mMepe Heo6GXOAMMOCTM Clofa BKIOYAIOTCSA NiaHbl OTHOCUTENbHO 3anpocoB, BbiGopa MOCTaBLMKOB, NpUeMm-
KW. afiMUHUCTPaLUN KOHTPaKTa U 3aKpbITUA KOHTpakTa. AN 3anfaHupoBaHHbIX NPMOGPETEHNI MCMNONb3YHTCA NPOLECCH
cornateHus.

2 [30] paeT npeAcTaBneHne o NpuobpeTeHnn UHMPACTPYKTYPbI W YCyr.

7) paspabaTbiBaiiTe U AOBOAUTE [0 OTBETCTBEHHbLIX /UL, N/IaHbl OTHOCUTE/IbHO MPOEKTHOTO W TeXHU-
UECKOro yNnpaB/IEHNSI U BbINIOSIHEHUS, B TOM Y1C/IE aHa/IU3bI.

MpumeyvaHuns
1 TexHnyeckoe MnaHVpoOBaHWE CUCTEMbl 4acTO OTPaxaeTca B NjaHe ynpas/eHWs CUCTEMHbIM MPOEKTUPOBaHM-
em (SEMP). [21] coaepXnT LONOMHUTENbHYI WHOPMAaLMI0 OTHOCUTENIbHO TEXHWYECKOrO MAaHMPOBAHUSI B CUCTEMHOINA
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NHXeHepuun 1 npefocTasnseT aHHoTUpyemyto cxemy ana SEMP. MnaHbl 4N NnporpaMMHbIX CpefCTB OTHOCUTE/IbHO CUCTe-
Mbl HACTO OTpaxatoTcs B NaHe pasBUTUA NporpamMmMmHbix cpefcTs (SDP). [22] cogepXuT 4ONOAHUTENbHYIO MHGOPMaLUio
OTHOCWUTE/bHO NIaHMPOBaHMA NPOrPaMMHbIX CPefCTB U NpefocTaBifseT aHHoTMpyemyto cxemy ana SDP. MnannposaHue
npoekTa yacTo oTpaxaeTcs B naaHe pykoBoAcTBa npoektom. FOCT P 57101—2016 cofepXuT fON0HUTENbHY0 NHGOP-
MaLuo OTHOCUTENIbHO PYKOBOACTBA NPOEKTOM.

2 [leficTBMA cTpaTernn n 3agayv OT Kaxoro 13 Apyrnx npoueccoB obecneumBaroT BXOAbl, OHU UHTErPUPYTCA B
npouecc niaaHnpoBaHua npoekta. YTobbl 06ecneynTb KOMNIEKCHOCTb, C6anaHCMpOBaHHOCTb U BbINOSIHUMOCTb M1AHOB,
MCNOMb3yeTCs NPOLLeCcC OLEHKN 1 KOHTPOS NpoekTa:

C) akTVBU3MPYIATE MPOEKT.
3Ta feAaTeNbHOCTb COCTOUT U3 CriefyoLWwnx 3agau:
1) nonyyaiiTe NONHOMOUUS A5 NPOEKTa.

NMpumMmeuyaHue — MofHOMOUMA 06ECNEUNBAIOTCS C NOMOLLbLIO NPOLEcca ynpasieHus noptTgenem.

2) npefcTaBnaiiTe 3anpockl U nosyvainTe o6a3arens-cTBa No He06X0AVMbIM pecypcam AN BbINOSHEHUS
npoekTa.

3) peanusyite NPoeKTHbIE NAaHbl.

6.3.2 T[lpouecc OUEeHKU U KOHTPOA NpoekTa

6.3.2.1 Lensb

Llenb npolecca OLEgHKM 1 KOHTPONA nNpoekTa — obecneynTb cb6anaHCMpPOBAHHOCTb M BbINOSIHUMOCTb
nAaHoB, OnpeAennTb cTaTyC NPOeKTa, ero TEXHNYECKOro BbINO/IHEHNA W peanun3aunn npoLeccos, HanpasuTb
BbINO/IHEHME COr/lTacHO NiaHaMm u rpadukam B npefenax CnpoeKTUPOBaHHbIX OMKETOB A8 TEXHUYECKMX
3agau.

3TOT npouecc NeproAnYeckn 1 No rnaBHbIM COObITUAM OLLEHNBAET NPOABMKEHNE U OCTUKEHUS NPOEK-
Ta corfacHo TpeboBaHusAM, niaHam 1 BCEBO3MOXHbIM 6usHec-LensmM. Ecnv o6HapyxmBaloTCcs CyLecTBEHHbIe
pasnuuus, hopmmupyeTca Heobxoaumasa nHopmaumsa ans ynpasneHns. 3T0T NpoLece Takke BKIOYaeT nepe-
Hanpas/fieHne NPOEKTHbIX AeACTBUiA 1 3adady, 4To6bl COOTBETCTBYIOLMM 06Pa3oM WCMPaBUTb BbiSABEHHbIE
OTK/TOHEHMWS N N3MEHEHUS C NMOMOLLbIO MHOTO TEXHUYECKOTO YNpaBieHns Uan Apyrux TeXHUYeCKMX NpoLeccos.
MepeHanpaBneHne MOXeT NpegycMaTpmBaTb COOTBETCTBYHOLLEE NepensaHupoBaHue.

6.3.2.2 Bbixog (BbIXOAHbIE pe3yfbTaTbl)

B pesynbTaTte ycnewHoin peanusauny npouecca OLeHKN U KOHTPONS MpoekTa:

a) CTaHOBATCA AOCTYNHLIMM NokasaTeny kayecTsa PYHKLMOHNPOBAHUS UK pe3ynbTaTbl OLEHKU,

b) oueHnBaeTCs afiekBaTHOCTb posieli, OTBETCTBEHHOCTEN, NOAOTYETHOCTV U NOSTHOMOYMWIA;

C) OLeH/BaeTcs afekBaTHOCTb Pecypcos;

d) BbINOMHATCA TEXHUYECKNE aHaNN3bl NPOABMKEHUA NPOEKTA;

€) uccneayTcs U aHann3npyoTCA OTK/TIOHEHUA B NPOEKTHON paboTe OT NnaHoBs;

f) coobuiaeTcss 0 NPOEKTHOM cTaTyce 3a4eiCTBOBaHHbIM 3aMHTEPECOBAHHbIM CTOPOHAM;

[) No Mepe HeobxoAMMOCTN ONPeAEeNATCS U HaNPaBIATCA KOPPEKTUPYOLWNE AeNCTBUA UK OCYLLLEeCT-
BNSETCA NepensiaHMpoBaHue:

h) cornacoBsbiBalOTCS NPOEKTHbIE AECTBUS, YTOGbLI NPOABUTaTLCA (UM He MPOABUraTbCs) OT OAHON 3a-
NNaHVpPOBaHHON KOHTPOJIbHOW TOYKU UM COBBLITUA K CneaytoLiemy;

i) pocTuraloTca uenu npoekra.

6.3.2.3 [leiicTBnsa 1 3agaun

OTHOCMTENbHO Npouecca OLEHKM U KOHTPOA BbINOHANTE B MPOeKTe creAyioLive AeiicTBna 1 3agayun B
COOTBETCTBMM C NPUMEHSAEMO OpraHm3aLnein NoaTUKOR 1 npoleaypamu:

a) NNaHupyiriTe OLEHKY U KOHTPOJIb NPOeKTa:

1) onpepensiiTe cTpaTernio OLEHKM 1 KOHTPOS NpoeKTa.

MpunmeyaHnune — Crpaternsa onpegensier oxungaemoie ,quICTBVIFI OLEHKMN N KOHTPONA NpoeKTa, BKln4Yasa 3a-
nnaHnupoBaHHblIe MeTOobl OLEHKU N rpa(*)VIKM, HeOﬁXO,qVIMbIe ynpas/fieH4YeCkne n TexHn4yeckne aHaaunsbl:

b) oLeHMBaliTe NPOEKT.

JTa feAaTenbHOCTb COCTOUT U3 CriefyoLwWwnxX 3aaau.

1) oueHuBaliTe BbICTpamBaHne NPOEKTHbIX Liesiell N NIaHOB C NPOEKTHbIM KOHTEKCTOM,

2) oueHuBaliTe ynpaB/ieHYeCcKMe N TEXHUYECKME NaHbl 415 OnpefenieHns ux agekBaTHOCTW U BbINo-
HUMOCTU COF/TACHO LieNIsim.

3) oueHuBaNTe NPOEKTHbI U TEXHUYECKUIA cTaTyc ANA onpefeneHus gakTnyeckoi U NpOeKTHO CTou-
MOCTMW. CPOKV U PasnNynsa B BbIMOSIHEHUM COTNIACHO COOTBETCTBYIOLLMM NaHaMm.

4) oueHuBaiiTe afeKkBaTHOCTb Poneil, 0TBETCTBEHHOCTEN, NOAOTYETHOCTU U NOSTHOMOYMIA.
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MpumeuyaHne — ITO BKIOYAET OLEHKY afl€KBATHOCTN KOMMETEHTHOCTW NEPCOHANa A5 BbINOMHEHUS MPO-
€KTHbIX poneii n pelleHns NPoekTHbIX 3aay. Besge, e BO3MOXHO, UCMOMb3YIOTCA 06bEKTUBHbIE NoKasaTenu, HanpuMep,
nokasaTtenu aPeKTUBHOCTU NCMNOSIb30BAHUSI PECYPCOB, NMPOEKTHbLIX AOCTMKEHWIA.

5) oueHvBaliTe afleKBATHOCTb W MPUrOLHOCTb PECYPCOB.

MpumeyaHune — Pecypcbl BKIOYAKT UHGPACTPYKTYPY, NepcoHan, huHaHCMpoBaHue, BpeMs unu apyrue
nogxoasume 06bekTbl. JO/HKHO UMETb MECTO MOATBEPXAEHWE TOro, YTO YAOBETBOPSAOTCSA BHYTPUMOPraHU3aunoHHble
06513aTeNbCTBA.

6) oueHuBaliTe NpoABWKEHUEe, WUCMOMb3ys MPOAHA/IM3UPOBAHHLIE [LOCTWXKEHUS U NPONAEHHbIe KOH-
TPOJIbHbIE TOUKM.

MpumeuyaHue — ITo BK/IKOYAET C6OP U OLLEHKY B 3ann1aHNpOBaHHbIe BpeMeHa hakTUUecKoii Uiu oLeHeHHOM
TPYAOEMKOCTW, MaTepuasioB, YCNyr, 3aTpar, TEXHUYECKON paboTbl W ApYre TEXHUYECKWE AaHHble O LeNisiX, HarnpuMep
peannayemocTb. OHW CpaBHMBAIOTCA C NokKasaTensaMu AocTuxeHns. Cloga BXOAAT OLeHKM aEeKTUBHOCTY yNpaBieHus
AJ151 onpefeneHns afekBaTHOCTU Pa3BUTUSA CUCTEMbI COrnacHo Tpe6oBaHuaM. Clofa Xe BK/IIOUAeTCsi FOTOBHOCTL o6ecne-
UMBaloLLMX CUCTEM MOCTABNATb YCYTU, KOT4a 3TO HE06XO0AMMO.

7) pykoBoAuUTe TpeGyeMbIM YNpaBAeHNeM U TEXHUYECKUMU aHaIM3amMu, ayauTamMu U UHCNEKLUAMU.

MpumMmeuyaHne — DTN Mepbl ABAAITCA POPMASIbHBIMU UM HEPOPMASTLHBIMU 1 NMPOBOAATCS A4S TOTO, YTO6LI
onpesenuTb roTOBHOCTb K CeaytoLleli CTafnm XM3HEHHOTO LKA CUCTEMbI UW NPOABWKEHUIO K CNefyoleil KOHTPO Ib-
HOW TOUKe npoekTa. OHM NOMOralT rapaHTUPOBAaTL YAO0B/ETBOPEHUE MPOEKTHbIX N TEXHUYECKUX Liefielt v>'Wim noydeHne
06paTHOi CBSA3N OT 3aMHTEPECOBaHHbIX CTOPOH.

8) KOHTPO/IMPYiTE KPUTUUHBIE MPOLLECChl U HOBblE TEXHO/OMMN.

MprvnmeyaHne — KOHTPOSb BK/IKOYAET ONpeaesieHne 1 OLEHKY TEXHOMIOTMYECKO 3penocTu 1 fo6aBneHns K
nnaHam,

9) aHanu3npyiiTe pesynbTaTtbl U3MEPEHNIA 1 fenaliTe pekoMeHJaunm.

MpumMevyaHune — Pe3ynbTatbl U3MEPEHNIE aHATM3NPYIOTCS ANA TOTO, YTOGbLI ONPeAenTb OTKIOHEHUSA, U3MeHe-
HUSA UNKU HexenaTeflbHble TEHAEHLUW OT 3an/aHNPOBaHHbIX 3HAYEHUI, KOTOpble BK/HOYAOT NOTeHUMabHble NPoGIeMbl.
[na vcnpasnenuii nnm npounakTnyecknx feicTBrii fenaTcsl COOTBETCTBYOLWME pekoMeHauumn. [Fhe aTo npuemnemo,
Mcnonb3yeTcs CTaTUCTUYECKUil aHann3 nokasartesneil, KOTopbIil ykasbiBaeT TEHAEHLMU, HANPUMEepP YacTOTY OLWNGOK B OLEH-
Ke KayecTBa pesy/ibTaToB, pacnpe/jesfieHne oLeHnBaeMblX NnapaMmeTpoB, AEMOHCTPUPYLOLLEE NOBTOPSEMOCTb npoLecca.

10) perucTpupyiite n o6ecneuunBaiite cTatyc v pesynbTaTbl 3a4a4 OLEHKM.

MpumeuyaHue — BobLuem ciydae aTo onpesensieTcs B CornaweHnm, nonTuke 1 npoueaypax.

11) KOHTpONIMPYIiTE BbINOSIHEHME MpoLecca B npegenax npoekTa.

MpumeyvyaHue — KOHTPONb BK/IOYAET aHanU3 nokasartenei npouecca u 0630p TeHAEHLUA OTHOCUTENbHO
ueneit npoekta. /llo6ble N3 aTUX ONpeAesieHHbIX AeACTBUIN MOryT GbITb BbINO/HEHbLI C MOMOLLbIO MPOLECCOB rapaHTun Ka-
yecTBa WAW YNpaBfeHNst MOAE b0 XXM3HEHHOTO LKNa:

C) ynpasnsiiTe NPOEKTOM.
OTa AeATeNbHOCTb COCTOUT U3 CReaytoLmx 3agaq:
1) nHnuMnpyiiTe gelicTBusi, HeobxoanMMble ANA obpalleHus K Npob6ieMam OLEHKU.

MpumeyvyaHunsna

1 WHnymaums ocylectsnsieTcs Torga, Korga MNpPOeKTHble WU TeXHUYeckue [AOCTUXEHUA He Y[0B/eTBOPAIT
NOCTaB/IEHHbIM Le/IAM, U3MEHUIUCL 3afauv Uau orpaHuyeHus, uau Korga npegnosoXeHns, NpuHATbIE NPU NaaHupoBa-
HMW. OKa3anuncb HefOCTOBEPHLIMU. MpedycMaTpuBaloTCa KoppekTupyloLme, ynpexgaroLimne n nHble geiictemsa no paspe-
weHunto npobnem. Ecnv o6HapyxnBaroTCA HECOOTBETCTBUS UM HETOTOBHOCTbL, B 06LLeM c/iyyae TpebyeTcs nepennaHmpo-
BaHWe WK NepeHasHavyeHne nepcoHana, MHCTpPyMeHTapueB 1 akTUBOB MHAPACTPYKTYpbl. DTN AeiiCTBNA YacTo BAUAIOT Ha
CTOMMOCTb, rpaduku, TEXHUYECKYI0 061acTb NPYMEHEHNUS UK onpegeneHns npoueccos. VHoraa atn fgeicTeus TpebyoT
N3MeHeHuin No peann3auun 1 BbINOSHEHWIO NPOLECCOB XU3HEHHOIO LMKa.

2 Nlio6ble n3MeHeHNsa, KoTopble TPeGYIT KOppeKkLyuy cornaweHns Mmexay npuoépetatrlieit CTOPOHO W nocTaBLimn-
KOM. OCYLL,eCTB/IAIOTCA C MOMOLLbI NPOLECCOB NPUOGPEeTEeHNs U NOCTaBKN.

3 [1na noATBEPXAEHUS afjeKBaTHOCTW 1 CBOEBPEMEHHOCTMN AeiCTBUI OHN PerncTpUpyTCs U aHaIM3npyoTcs.

2) VHULUKPYITE AECTBUA NO W3MEHEHWI0, KOrAa MMEHTCS KOHTPaKTHble U3MEHEeHWs Mo CTOMMOCTH,
BPEMEHW UM KAYEeCTBY, KOTOPbIE JOMXHbI BUATL HA 3anpochl NpuobpeTatoLell CTOPOHbI UM NOCTaBLLMKA.

MpumeuyaHue — TN AelCTBMS BK/IIOYAIOT PACCMOTPEHME U3MEHEHHbLIX CPOKOB W YCMIOBUI A/151 NOCTABKM
WM MHULMMPOBAHWS BbiiOpa HOBOTO NocTaBLyuKa. [JeiicTBUS OCYLLEeCTBAAIOTCS C NOMOLLbIO NPOLECCOB NPMoGpeTeHns u
nocTaBKu.
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3) €C/NIN 3TO 060CHOBAHO, CaHKLUMOHWUPYiTE NPOABUXEHUE K CNeAyrLleil KOHTPOSIbHOM ToUke npoekTa
WAN COBLITUIO.

NMpuMeuyaHune — YToGbl JOCTNYL COTNALLEHUS MO KOHTPO/ILHOM TOUKE, NCMNONb3YETCS NPOLLECC OLLEHKN W KOH-
TPONA NpoekTa.

6.3.3 Tlpouecc ynpaBneHusa pelleHnsamm

6.3.3.1 Lenb

Llenb npouecca ynpaBneHns peleHnsasmn — obecrneyeHne CTPyKTYpUpOBaHHON, aHaNNTUYECKON OCHO-
Bbl 11151 0OBEKTUBHOIO ONpejenieHuns, xapakrepusauum n oLeHUBaHUS MHOXECTBA a/lbTEPHATUB peLLUeHUst B
no60oii Touke XM3HEHHOTO LUMKa 1 Bbibopa Hanbosiee BbIrO4HOrO HanpaseHus AeACTBUIA.

MpumeyaHuns

1 3T0T Npouecc UCnosb3yeTcs A5 paspeLleHns TeEXHNYECKUX WA NPOEeKTHbIX Npo6eM 1 OTBETOB Ha 3anpockl No
peLleHnsM, BO3HMKAIOWMM B TEUEHNE XM3HEHHOTO LMKNa CUCTEMDI, a Takke [AN1A onpejeneHns asbTepHaTuBbl, KoTopas
B KOHKPETHOIi cuTyauun obecneunsaeT npeanoytutesibHbie pedynbtaTbl. MeToAbl, Hanbonee 4acTo UCNoMb3yemble A4S
ynpaBneHns peLleHnsMu, BKIYaloT MeTo bl KOMMEPUYECKNX UCCNeA0BaHUA N MHXEHEPHOTo aHanunsa. Kaxaas us anbTtep-
HaTUB OLEHNBAeTCA B CPaBHEHUW C KPUTEPUAMM peLleHmna (Hanpumep, BO3AeNCTBMA CTOMMOCTU, CPOKOB, NPOrPaMMHbIX
orpaHnUyYeHunit, HopMaTUBOB, XapaKkTePUCTUK TEXHNYECKON PaboThbl, KPUTUYHbLIX XapakTepPUCTUK Ka4ecTsa 1 PUCKOB). Pe3sy ib-
TaTbl 3TUX CPaBHEHWIH OLLeHMBAIOTCA C NOMOLLbIO COOTBETCTBYIOLLE MOAenu BbI6opa 1 UCMOAb3YIOTCA ANA BbiGOpa OnTu-
MasibHOro pelleHusi. OCHOBHbIE flaHHble uccnefoBaHnii (Hanpumep, 060CHOBaHNA NPeANONIOKEHWNIA N peLleHnit) 06bIuHO
nepefalTcs N8 MHPOPMUPOBAHUA NNLL. NPUHUMAIOLLNX PELLEHNS, U NnoadepXxuBatoT GyayLine NPUHATUS peLleHuii.

2 BbINoNHeHVe feTanbHol OLeHXN Kakoro-nnbo napameTtpa s 04HOT0 U3 KpUTEpMeB OCYLLECTBASETCS C UCMOSb-
30BaHMeM npoLecca CUCTEMHOTO aHanusa.

6.3.3.2 Bbixog (BbIXOAHbIE pe3ynbTaTbl)

B pe3ynbTare ycnewHoli peansauuy npouecca ynpasieHns peLueHnem.

a) onpegensATCcs pellenus, Tpebylolive anbTepHaTVBHOMO aHaNn3a;

b) ONpeaensoTCs U OLEHNBAOTCA a/lbTEPHATUBHbLIE HaNpaB/ieHNUs AeACTBU;

C) BbIGMpatoTCA NpeanoyTUTeNIbHbIe HanpaBneHus AeliCTBUA;

d) pernctpupyroTca 060CHOBaHWA PeLLUeHWin U NpeAnoNoXKeHWIA.

6.3.3.3 flelicTBna 1 3agaun

OTHOCWTENBHO MpoLiecca ynpas/eHus pelleHneM BbINOMHANTe B NPOEKTe cneayoline AelicTBMA U 3a-
[aun B COOTBETCTBUMN C NPYMEHAEMO opraHnsaumeii NnonMTUKoi 1 npouesypamu:

a) roToBbTECH K PeLLeHUsM.

3Ta AeATeNbHOCTb COCTOMT U3 CRefyowmnx 3aaau:

1) onpefenaiTe cTpaTernio ynpasieHns peLueHnem.

n punmMmeyvyaHunue — CTpaTervm ynpas/ieHUs pelleHneM BKKO4YaeT onpegesieHne pone|7|, OTBeTCTBeHHOCTeVI,
NnoAOTYETHOCTU U NOSIHOMOYUNIA. ITO npegycMmatpusaeT onpeneneHne KaTeI’OpVIVI peweHna n cxembl yCTaHOBMIEHNA Npn-
opuTeToB. PelleHns 4acTo BO3HMUKAKT Kak pe3y/bTaT OueHKM 3(pDEeKTUBHOCTIN, TEXHNYECKMX KOMNPOMUCCOB, Npobnem,
nognexawnx peweHuto, AeVICTBMﬁ, HeOﬁXO,qVIMbIX KaK OTBET Ha BOMPOCHI O NPeBbIWEeHNN PUCKaMn A0NYCTUMbIX ypOBHeVI,
0 HOBbIX BO3MOXHOCTSAX UK 06 0,qo6peH|/w1 MPOEKTHOro pa3BnuTuAa K cnep,y}ou.;eﬁ CTagnmnm XN3HEeHHOro uukna. OpraHmsa—
Una Nnav npoekTHble pykoBoadAlIMe NPpUHUMNBI onpeaensaT CTeneHb CTPOroctn u q)opmanmau,vm TOrO, KaKk OTHOCUTbCA K
aHanmsy peLLIeHMl‘;I.

2) onpeaensite 06CTOATENLCTBA U NOTPE6GHOCTU B PELLEHN.

MpumeuyaHune — Bce Npo6aembl UM BO3MOXHOCTM M a/ibTEPHATUBHbBIE HAMpPaB/IeHUs AENCTBUIA, KOTopble
npegonpeaensioT pesynsTar, PErucTpUpPYTCs, KAaTeEropupyTCst U 0hOPMISIOTCS OTYeTaMu.

3) BOB/lEKaliTe COOTBETCTBYHOLME 3aMHTEPECOBAHHbIE CTOPOHbLI B NMPUHSATUE pPeLUeHui, YTo6bl NCnosb-
30BaTb OMbIT 1 3HAHWA.

MpumeyaHune — Takoe BOBMEYEHNE AB/IAETCS XOPOLLE NpakTUKol Cy6beKTUBHOW 3KCNepTun3bl, He06X04MMON
AN aHanm3a u pelexus:

b) aHanu3npyinTe nHopmaLuo AN peLleHns.
3Ta feAaTenbHOCTb COCTOUT U3 crefyowmnx 3agau:
1) BbibypariTe n 06bABNANTE CTPATErNNIO YNPaB/IeHNSA peLLleHeM A1 KaXL0ro U3 pelleHunii.

MpumeyaHue — OnpeaensieTcsi cTeneHb CTPOrocTu, TpeGyemoii Ans pelleHns 3TUX NPo6aeM Unm o6peTeHus
BO3MOXHOCTEIA, a TaKkkKe CUCTEMHbIV aHaNN3 1 aHan3 AaHHbIX, HE06X0AMMbIX 4/1F TOr0, YTO6bI OLEHUThL aflbTepHATUBSI,

2) onpegensiiTe xenaTesibHble pe3y/bTaTtbl U OLeHMBaEMblE KpUTepUn BbiGOpa.
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MpumeuyaHune — OnpefensTCs XenaTenbHble 3HAYEHUS A1 BCEX OLLEHWBAEMbIX KPUTEPUEB U NOPOroBbIe
3HauYeHns (JONyCTUMblE YPOBHM), BHE KOTOPbIX 3HA4YeHUs nokasateneii 6yayT Hey[0BMeTBOPUTE/NbHLIMU, a Takke Beca
[N BCEX KpUTEPUEB.

3) onpegensiite 061acTM KOMNPOMUCCOB U a/lbTEPHATMUBBI.

MpumeyaHune — Ecnu cywectByeT 60/blIOE KOIMYECTBO a/lbTEPHATHB, OHW KAYeCTBEHHO NPOBEPSATCA ANs
YMEHbLIEHUS [0 YNpaBAsieMOro Konn4yecTsa asibTePHATUB B UHTepecax Gosiee AeTanbHOr0 CUCTEMHOro aHanusa. 3t
aHaIM3bl YacTO OCHOBAHbI HAa KAYECTBEHHbIX OLEHKAxX, HanpuMep Takux, kak aHann3 Bo34eiCTBUS hakTOPOB pucka, CTo-
MMOCTU, CPOKOB, HOPMATUBOB U T. 4,

4) oLleHMBaiTe Kaxaylo anbTePHATMBY B CPABHEHUU C KPUTEPUSIMU.

MpumeyaHune — o Mepe HEOGXOAMMOCTU ONpeAesieHe KOIMYecTBa KpUTeprnes A5 Kaxoro oLeHnBae-
MOFo KOMNpOMMUCCA OCYLLECTBASETCSA C UCNOMb30BAHWEM MPOLLEcca CUCTEMHOIO aHanusa. JTo NpejycMaTpruBaeT HoBble
napameTpbl NPOEKTa, Pa3NyHbIe XapakTEPUCTUKN apXUTEKTYpbl, AMana3oH 3Ha4YeHWi 4N KPUTUYHBIX NapaMeTpoB U T. 4.
Mpouecc cMCTEMHOrO aHann3a No3BoNseT OLEHUTL AManasoH N3MEHEHI napameTpa ¢ TeM. 4TOGbl NPOBECTN aHaIn3 vyB-
CTBUTENBHOCTU AN KaXKAO0W 13 OLleHMBAEMbIX anbTepHATVB. MonyyaeMble pesynbTaTbl UCNOMb3YHOTCS AN YCTaHOBNEHUS
BbINO/IHUMOCTU Pa3NINYHbIX anbTepHaTUB;

C) nNpuHUMAaiiTe peLueHue v ynpaBnsiTe pelleHusmMu.
OTa AesTeNbHOCTb COCTOUT U3 CreAyloLyX 3aay;
1) onpegensiite NPeanoYTUTENbHYIO aNbTePHATMBY A5t KAXA0TO PeLleHus.

MpuMmeuyaHne — ANbTepHaTVBbI OLLEHUBAIOTCS KOIMYECTBEHHO, UCMONb3Ys KpUTEPUM BbiGopa. OToGpaHHas
anbTepHaTyBa B 06LieM Cyyas o6ecneuynBaeT ONTUMNU3ALMIO UK YCOBEPLUEHCTBOBAHNE B ONPeAesieHHOM peLleHun.

2) pernctpupyiTte, oTcnexusainTe, oueHnBaiiTe 1 genaite oTYeTbl N0 PELIEHNIO.

MpumeyaHunsn

1 370 BKOYAET perncTpaumio Npo6sem 1 BO3IMOXHOCTE U UX ANCMO3NLMI0, KaK 3TO NPeAyCMOTPEHO B COrNalleHu-
AX UMW OpraHn3ayMoHHbIX Npoleaypax, 1 Tem cnoco6om, KOTopblii pa3pellaeT NPOBOAUTbL ayAnTbl U YUNTbLCS Ha OMbITe.

2 9Tn felicTBUS NO3BONSIOT OpraHM3auny NoATBEPXAATb TO. UTO NPo6aeMbl 6biN 3DEKTUBHO paspeLleHbl, He-
6naronpuATHbIe TEHAEHLUN 6blIN NCnpaB/ieHbl, a BO3MOXHOCTW obpalleHbl B NpenmyLiecTsa.

6.3.4 Tlpouecc ynpas/ieHns puckammu

6.3.4.1 Lenb

Llens npouecca ynpasBneHuss puckamy — HeMpepbIBHO UAEHTUMULMPOBATbL U aHaNn3MpoBaTb PUCKK,
pearmpoBaTb Ha HUX W KOHTPONMpOBaTb. MpoLecc ynpaBneHUs puckamu — HenpepbiBHbIM Npouecc, nNo3Bo-
NAWMNIA cncteMaTnyeckm obpalarbCa K puckam B TEYEHMEe XM3HEHHOTO LuKna CUCTEMHOrO NpoAykTa wnv
ycnyru. TNpouecc MOXeT OblTb NMPUMEHEH K puckam, CBA3aHHbIM C NpuobpeTeHvem, pa3paboTkoli, conpo-
BOXAEHMNEM UNWN (PYHKLMOHNPOBAHNEM CUCTEMBI.

MpumeuvaHue — Puckonpegenet B [35] kak «3(pheKT HEONpPeaeNeHHOCTH B Lensx (3agadax)». Y atoro onpe-
fenenus umeetcAa NMpumedyaHune 1 «3pdhekT — OTKNOHEHUE OT OXNAAEMOrO — MOMOXUTENBHOTO UM oTpuLa-
TeNIbHOro». MoNOXNTE NbHbIA PUCK 06bIYHO N3BECTEH Kak BO3MOXHOCTU, K HEMY MOXHO o6palyaTbcs B npegenax npotecca
ynpaBfeHns puckamu.

6.3.4.2 Bbixog, (BbIXOAHblE pe3y/bTaTbl)

B pe3ynbTarte ycnewHoli peanusauun npolecca ynpasieHns puckamu;

a) pucku naeHtTudnumpyroTes;

b) pUCKM aHaNU3nNpyoTCS;

C) onpefensTca BapMaHTbl peakuyn Ha pycK, OHW pacnpefensioTcs no npuopuTeTam u genaeTcs Bbloop;

d) peanusyloTcs afiekBaTHble Mepbl peakuun Ha puck;

€) PUCKM KOJIMYECTBEHHO OLIEHMBAOTCA A1 aHanu3a W3MEHEHWI B cTaTyce U pa3BUTUS B YCIOBUSIX
peakuun Ha pucku.

6.3.4.3 [lelicTBus 1 3agaum

OTHOCKTENBHO NpoLecca ynpaB/ieHUs pyckamu BbIMOMHAWTE B MPOEKTE cneayolme AelicTBUS U 3aja-
4yM B COOTBETCTBMU C NMPMMEHSEMOI opraHu3auueii MoNnTUKON 1 npoueaypamu.

MpumeuvyaHune — FOCT P NCO/MIK 16085—2007 coaepxut 6onee feTasbHOE MHOXECTBO AelCTBUIA ©
3aflay no ynpas/ieHU0 puckamu. DTOT npouecc ynpasnieHusa puckamu rapmoHusuposad ¢ FTOCT P NCO 31000—2010
«MeHegXMeHT pucka. MpuHumnbl 1 pykosBoacTso» n NOCT P 51897—2011/PykosoactBo NCO 73:2009 «MeHeaXMeHT
pucka. TepmuHbl 1 onpegenenns». FOCT ISO 9001—2011 coAepXnT OCHOBaHHbIE Ha puUcxe ynpexgarwline TpebosaHns
K felicteusam no 8.5.3,

a) nnaHvpyiiTe ynpaBneHue puckamu.
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3JTa esTeIbHOCTL COCTOMT U3 CReaytoLmx 3aauy:
1) onpepensiiTe cTpaTeruio ynpaeieHNsl prUcKamm.

MpumeuaHune — CTpaTerus npesycMaTpuBaeT NPOLEcc ynpasieHnsi pUckamm /st BCeX NOCTABLLMKOB LIENOUKM
NMOCTaBOK U ONWCLIBAET TO. Kak PUCKW OT BCEX NMOCTABLYMKOB GyAyT Bo3pacTaTb K crieAyloleMy ypoeHo(saM) Ans o6beau-
HEHUS1 B NPOLLECCe NPOEKTHbLIX PUCKOB,

2) onpepensaiTe v perucTpupyiite KOHTEKCT npoLecca ynpasneHns puckamu.

MpumeuvaHnsn

1 KOHTEKCT BK/ll0YaeT onnMcaHne nepcnekTuB 3anHTEpPecoBaHHbIX CTOPOH, KaTEropuii pUCKoB 1 onncaHust (BO3MOX-
HO CCbIIKa) TEXHUYECKMX W ynpaBfeHYeckux Lenei, npefnonoxXeHnii n orpaHnyeHnii. Kateropum pmucka BkIYaT COOT-
BeTCTBYlOLME TexHuyeckne obiacT cucteMbl U 061eryaloT onpegeneHne pUckoB B TeYEHVe XN3HEHHOro Lukia cucte-
Mbl. Llenb 3Toro wara — Npou3BECTWM BCECTOPOHHWIA NepeyeHb PUCKOB, OCHOBAHHbLIX HA TeEX COBbLITUAX, KOTOPbIE MOTYT
co3gaBaTb PUCKOBble CUTyauuu, yayylatb, npeaoTepallaTh, yXyAwarb, yCKOPATb UK 3afepXnBaTb JOCTKEHVE Lenei.
BCECTOPOHHAA NAEHTUMKALNA PUCKOB KPUTUYHA, MOTOMY YTO PUCK, KOTOPbLI/ He UAEHTU(ULMPOBAH Ha AaHHOM 3Tane,
He 6yaeT BKIOYEH B fanbHelWwmnii aHanms.

2 BO3MOXHOCTM, KOTOPblE SIBASOTCA O4HUM U3 TUMOB prcka, o6ecneynBaloT NOTeHUNanbHble NbroThbl 41 CUCTEMbI
1Ny npoekTa. Kaxaas us nccnenyembix BO3MOXHOCTEN CBA3bLIBAETCA C PYCKaMU, KOTOPbIE YMaNSOT OXUAAEMYIO BbIrogy.
Tem cambiM paccMaTpvBalOTCA PUCKW, CBA3aHHbIE C HEL0UCMOb30BaHNEM BO3MOXHOCTEN, @ TakkKe pUCKU HEAOCTKEHNSA
3hbhekToB OT peanmsalmm BO3MOXHOCTEN:

b) ynpasnsiite npodunem pucka.

3OTa AeATeNbHOCTb COCTOUT U3 cneayowmnx 3aaau.

1) onpegensaite n perucTpupyiTe AONYCTVMbIE YPOBHM PUCKOB W YC/I0BWSA, NPV KOTOPbIX PUCK MOXET
6bITb NPUHAT.

2) ycTaHaBnMBaiiTe 1 nogaepxusalite npoduab PUCKOB.

MpumeyaHune — 3anucy NPOGUIN PUCKA BKIOYAIOT: KOHTEKCT YNpaB/eHUst PUCKOM; OTUET COCTOSIHUS KAXA0r0
pucka, BKtouas BEPOATHOCTb €r0 BO3HUKHOBEHUSI, NOC/IeACTBUSA U 0NYCTUMbIE YPOBHM PUCKOB: NPUOPUTET KAXAOT0 pUcka,
OCHOBAHHOIO Ha KpUTEpUsiX, NPefoCTaBMseMbIX 3aMHTEPECOBAHHLIMW CTOPOHAMM; AeCTBUA N0 puckam, Tpebyemble Ha-
psfy CO CTaTycom peakuumn Ha Hux. Mpodunb pucka 0GHOBASIETCS B CNyYasx, KOrga eCTb U3MEHEHUsI B COCTOSIHUM YacTHOTO
pucka. MpuopuTeT B Npoduie pucka UCNONb3yeTcs A5 ONPeAeNeHns pecypcoB, NPUMEHSIEMbIX 4151 peakLnu Ha prck.

3) cornacHo NoTpe6HOCTSIM 3aMHTEpPecoBaHHbIX CTOPOH nepuoauyeckn obecneuvsaiite gosegeHune o
HMX COOTBETCTBYHLLETO NPOWISA PUCKOB;

C) aHanM3npyiTe pycKu.

3Ta feaTeNbHOCTb COCTOUT U3 CreayoLux 3ajau:

1) aEeHTUULMPYIATE PUCKM B KATETOPUAX, ONMUCAHHbLIX B KOHTEKCTE YNpaB/IeHUsi PUCKOM.

NMpumeyaHue — PuUckn 06bIUHO ONPeSeNnsoTCa Yepes pasINyHbIE UCCIEL0BAHNSA CUCTEMBI, TaKNe KaK aHann3
HafleXXHOCTN, 6e30MacHOCTH, NPOVN3BOAUTENLHOCTU U (PYHKLIMOHNPOBAHNS: OLLEHKN TEXHOMOTNN, apXUTEKTYPbl U TOTOBHO-
CTW; NCCNEef0BaHNS KOMMPOMUCCOB U T 4. DTU PUCKN MOTYT 6biTb UAEHTU(ULNPOBAHbI HA PAHHUX 3Tanax B XU3HEHHOM
LMKe U MPOA0IXKaTbCsl BNIOTh A0 3TAn0B NPUMEHEHUS, MOALEPXKN W BbIBEAEHUSI CUCTEMbI U3 3KcnayaTauuv. [ononHm-
Te/IbHO. PUCKM 4acTO ONpeAensiioTCs Yepes aHan3 CUCTEMHbIX nokasaTesneit.

2) oueHUBaTE BEPOSATHOCTb BO3HWKHOBEHWS Yrpo3 W MOCMEACTBUS KaXKAOro WAEHTU(ULMPOBAHHOMO
pucka.

3) oueHuMBaliTe Kaxablii pUCK B CPABHEHWM C €70 A0MNYCTUMbIM YPOBHEM.

4) ANSA KaXA0ro pucka, KOTOpbIii He YA0BNETBOPSIET AONYCTUMbIM 3HAUYEHUAM, ONpeaensiiTe u perucTpu-
pyiiTe pekoMeHAyeMble CTpaTervn 1 Mepbl PeakLum Ha prck.

MpumeuaHune — CTpaternm peakyun Ha PUCK BK/IOYAKOT, HO HE OTPAHUYMBAIOTCS 3TUM; YCTPAHEHNE pUCKa,
YMeHblUeHne BEepPOATHOCTU ero BO3SHUKHOBEHUA UK CMATYEHNEe I'IOCI'Ie,ﬂCTBVIVL NPUHATUE pUCKa. CTpaTeI'VIFI MOXEeT Takke

npegycMaTpuBaTh NMPUHATUE UK YBENUYEeHUe pUcKa, npecneays Hekne BO3MOXHOCTW. Mpu aToM dhopmupyeTcst UHAOp-
mauusa 06 3hHEKTUBHOCTU aNlbTEPHATUB B PeakLnmn Ha puck;

d) pearvpyiiTe Ha p1CKM.

OTa fAeATeNbHOCTb COCTOUT U3 Clefyowmnx 3ajau:

1) onpepgensiiTe pekoMeHAyeMble anbTepHaTWBbI AN peakuun Ha puckv (B T. Y. ynpexaatoLlme mepbl
peakuun),

2) peanusyiiTe anbTepHATMBbI peakuMn Ha PUCKU, ANA KOTOPbIX 3aMHTEPECOBaHHbIE CTOPOHbI peLuatoT,
Kakue AelricTBmA cneayeT NpeanpuHNATh, YTOObl CHU3UTb PUCK A0 YPOBHS, HE MPEBbILLAOLLETO AONYCTUMBINA.

3) ecnu 3aMHTEpecoBaHHble CTOPOHbI NPUHUMAIOT PUCK, KOTOPbLIV He YA0BNeTBOPSAET AONYCTUMbIM 3Ha-
YeHUAM. yuynTbiBaliTe 3TO B NEPBYIO 0UYepeb Y HENPEPbIBHO KOHTPONUpYliTe, YTo6bl onpeaennTb, Heobxoau-
Mbl /TN Kakme-H1byab byayluve feicTBUS peakuun Ha puck.
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4) Kak TO/IbKO peakuun Ha puck BbibpaHa, obecneuvBaiiTe feiCTBUSI NO ynpaBieHuto (B T. 4. nyTem Le-
NeHanpaB/IeHHOro NPUMEHEHUS YNPeXAatoLmxX Mep peakuum).

MpumevyaHune — Ob6pawaiiTecb K NPOLECCY OLEHKN U KOHTPO/ISA NPOEKTa;

B) HENnpepbiBHO KOHTPO/IMPYATE PUCKW.

OTa eATeNIbHOCTb COCTOUT U3 CRefytoLmX 3ajaq:

1) HenpepbIBHO KOHTPONMPYATE BCE PUCKM N KOHTEKCT yNpaB/ieHNs PUCKOM A151 U3MEHeHWI 1 oL eHnBaii-
Te PUCKM, KOrAa UX COCTOSIHNE N3MEHWI0Ch,

2) aHanu3upyiite N KOHTPONWPYWTE MoKasaTenun, YToObl KOSIMYECTBEHHO OLEHUTbL 3DhEeKTUBHOCTb pe-
aKUun Ha puckm,

3) HenpepbIBHO KOHTPONUPYTE NOSAB/IEHNE HOBbIX PUCKOB U UCTOYHUKOB WX MOSB/IEHWSA BO BCEM XW3-
HEHHOM LVKne.

6.3.5 Tlpouecc ynpaBneHus KoHgurypaunei

6.3.5.1 Lenb

Llenb ynpaBneHusi KoHurypaunein — ynpasnsiTb U KOHTPONMPOBaTb CUCTEMHbIE 3/IEMEHTLI U KOH(U-
rypaumm no XW3HeHHOMY LMKy. YnpaBieHne KoHduMrypaumen Takke rapaHTmpyeT cofepxaTesibHOCTb Mexay
NPOAYKTOM U1 onpefeneHnemM KoHpurypaumm, CBA3aHHbIM C 3TVM NPOAYKTOM.

6.3.5.2 BbIxog, (BbIXOfHblE pe3ynbTaThbl)

B pesynbTare ycnewHoi peanvsauuy npouecca ynpasneHus KoHgurypaumei:

a) onpegenaTca 06beKTbl, Tpebylowme ynpasneHusa KoHdurypauue, n ocyLecTenseTcsa ynpasneHue
nmu;

b) ycTaHaBMBaloTCA 6a30Bble NMHUM KOHUrypaumm,

C) OCyLLeCTBNSETCA ynpaBfeHne N3MeHEeHNAMMN K 06bekTam nog yrnpasaeHnem KoHdburypaume;

d) nogaepxumeaeTcsa MHdopmaLmsa cratyca KoHdurypaumu;

€) coBepLialTca HeobxoauMble ayanTbl KOHDUrypaLuu;

0 ynpaBnsloTCA U COracoBbIBAKTCA BbIMYCKN U MOCTaBKN CUCTEMBI;

) TpeboBaHMA K ynpaBfieHWI0 KoHdurypaumeid [LO/DKHbIM 06pa3oM pacnpefenstoTcs no Lenouke
noCTaBOK.

6.3.5.3 [leiicTBuS 1 3agaum

OTHOCUTENBHO NpoLecca ynpasneHusi KOHMrypaLumein BoiMONHAKTE B NPOEKTE creayoline aeicTBus
1 3afa4n B COOTBETCTBUM C NPUMEHAEMOI opraHnsaumeii NoMTUKON 1 npoueaypamu:

a) nnaHupyiite ynpasseHne KoHdurypaumei.

OTa eATeNIbHOCTb COCTOUT U3 CRefytoLmx 3ajaq:

1) onpegensiiTe cTpaTernio ynpasnaeHus KoHdurypaumei.

MpumeyvaHuns

1 Crtpaterus npegycmarpvBaeT oxsar:

1) poneii, 0TBETCTBEHHOCTEN, NOAOTYETHOCTM U NOJTHOMOYWIA;

1) pacnonoxeHuns, oCTyna, BblNMyCKOB U KOHTPOSi U3MEHEHUIT K 06beKTaM KoHMUrypaumu;

L) Heo6X0A4MMbIX 6A30BbIX NIMHUIA, KOTOpblE ByAYT YCTAHOB/MEHSI;

iV) MecTononoXeHUs 1 yCnoBuUii XpaHeHns, Ux okpyxatoLieil cpefbl U HocUTeneli faHHbIX B COOTBETCTBUU C onpe-
[eNeHHbIMWU YPOBHAMM LeIOCTHOCTK, 3aluLeHHOCTN 1 6e30NacHOCTH;

V) KpUTepueB WAn cobbITUIA 418 Havana KOHTPOMA 3a KoHdwurypauueid n nogaepxkn 6as3oBbiX AVHUIA pasBuTua
KOHpurypaumu:

Vi) cTpaTeTun ayauta v 0OTBETCTBEHHOCTEN 3a 06ecneyeHne HeNpepbIBHON LLeTIOCTHOCTU 1 6e30nacHOCTH MHopMa-
uun. onpegensiouiein koHurypaymm:

vii) ynpaBneHns usMeHeHuaMU, BKIOUaa Nobble 3annaHNpoBaHHbIe 3acefaHns No ynpasieHuo KoHdurypauuei,
3anpocbl PerynsipHbiX U YpesBblvaliHbiXx U3MEHEHW 1 NpoLueaypbl A1 yNpaBAeHUs U3MeHeHUsIMU.

2 CTpaTtervsi ynpaBfieHus KoHdurypauuein omkHa onpeaennTb, Kak ynpaBineHne KoHgurypauueii ygeT ckoopau-
HUPOBAHO MO MHOXECTBY OpraHu3auuii npuobpeTatoweii CTOPOHbI, NOCTaBLYMKOB U Lenoykn noctaBok. CTparerus cooT-
BETCTBYIOLLMM 06pa30M OXBaTblBAET XWU3Hb CUCTEMbI UM 06N1ACTb KOHTpPaKTa.

3 [lononHuTENbHbIE PYKOBOACTBA OTHOCUTE/NILHO AEWCTBUIA NO ynpaBneHuto KoHdurypaumuein MoxeT 6bITb Halige-
HO B cTaHgaptax FOCT P 1ICO 10007—2007. [37] v [38]. Kpome Toro, cneuuduueckme pykoBoacTsa, Hanpumep [47].
o6ecneynBatoT JOMNONHUTENbHbIE NPUKNAAHbIe AeTanu 418 COOTBETCTBYOLWel o6nactu.

2) onpepensiiTe NoAXoA4 K apXMBUPOBAHMIO U NOMCKY 06BEKTOB KOH(MIypaLnm, apTeakToB 1 faHHbIX
ynpaB/fieHus: KoH(Urypaumeii.

MpumeyvyaHne — MNoaxon BKIOYAET Npoueaypbl yaaneHus faHHbIX:
b) onpeaensaiTe KoOHUrypauuto.
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3Ta geaTeNbHOCTb COCTOUT U3 CredyoLwux 3ajau:

1) OnpegensiiTe CUCTEMHbIE 3/1IEMEHTbI U MHDOPMAaLMOHHbIE 06 BEKTBI, KOTOPbIE ABMATCA 06bEeKTaMu
KOHhurypauum.

MpumeyaHne — O6GbeKTaM KOHUrypaLmmn yaensietcs ocob6oe BHUMaHUe. IM 06bI4HO Ha3HAuYaT YHUKaNbHbIe
VI,quTVId)VIKaTOpr, 1N OHU 3a4acCTyr ABMAKTCA NpeagMeToM aHasIn30B U KOHCbVIpraLU/IOHHbIX ayauTos. Oﬁ'beKTbI, noanexa-

LMe KOH(UrypaLMoOHHOMY KOHTPOJIH, 06bIYHO BK/IOYAKOT NPOAYKTbI U CUCTEMHbIE 3/IEMEHTbI, NH(OPMALMOHHbIE 06 BEKTbI
1 6a30Bble NNHUU.

2) onpegensainTe nepapxuio U CTPYKTYpPy CUCTEMHOIR MHdopMaumn.

n pnmedaHune — 3T0 BK/OYaeT nepapxuro nNpoaykToB UM CUCTEMHbIX 3/1IEMEHTOB, AE€KOMMNO3NLNID CACTEMbI
nt.a,

3) ycTaHaBnMBaiiTe NAEHTUGUKATOPbI CUCTEMbI, CUCTEMHOTO 3/IEMEHTA U MH(OPMALIMOHHOTO 06LEKTA.

MpumeuyaHne — [aeaTo NpUeMIEMO, 06bEKTLI OTMEUAOTCA YHUKAIbHBIMY, HALEXHbIMU UAeHTUdKaTopaMm
WM MapKUpOBKON. VAEHTUNKATOPbLI HAXOAATCS B COOTBETCTBMM CO CTAHAAPTAMU U COTIaWeHUs MU B 06/1aCTU MPOAYK-
Lumn. Taknum 06pa3oM, 06BEKTbI NPU KOHTPOJIe KOHGMIypaLum o4HO3HAYHO NPOCNEXMBAIOTCA MO UX CNEeLUdUKaLusamM unm
3KBMBA/IEHTHBIM 3aPErMCTPUPOBAHHBIM OMUCAHMUAM,

4) onpe,qenﬂVITe 6a30Bble /IMHNM B TEYEHUE XU3HEHHOTO umKna.

NMpumeuyaHne — BasoBble NMHUN 0GLELUHAIOT PA3BUBAIOLLMECSH COCTOSIHUA KOH(UTYpALMM CUCTEMHbBIX 3/e-
MEHTOB B OMpejesifieMble BPEMEHA WM MOJ ONnpefesieHHble 06CTOATENLCTBA. Ba3oBble IMHUM (POPMUPYIOT OCHOBaHWE
4Nsi cnepytouiero uaMmeHeHns. O6bI4HO BbiGpaHHble 6a30Bble IMHUM CTAHOBATCSA hOpMann3oBaHHbLIMU Mexay npuo6peTa-
I0LLEe CTOPOHOII 1 NOCTABLYMKOM B 3aBUCUMOCTU OT NPOMbILLIEHHO NPaKTUKX U 4OFOBOPHONM NPUYaCcTHOCTM NpuobpeTarn-
LLieii CTOPOHbI B MpoLiecce ynpasfieHnsi KOHuUrypaumeid. B o6lem cnyyae nMeeTcs TpU raBHbIX TUNA 6a30BbIX NHWIE Ha
CUCTEMHOM YPOBHE: (PYHKLUOHA/bHASA, pacnpejesnieHHas n 6a3oBas MHUs npogykra. OHW OT/IMYaloTCsA 061aCcTbio oxBaTa
unu cTpaTteTeil Ha MecTax.

5) nonyyaiiTe cornaweHus npuobpeTatoweii CTOPOHbI AN YCTaHOBEHNA 6a30BOi NIMHUM C MOCTaBLLK-
KOM.

n pnmevyaHune — YT106bI AO0CTUYb cornaweHnsa, ucnonb3yeTcAa NpoLuecc OLeHKM N KOHTPONA npoekTa:

C) BbINOMHANTE ynpaB/ieHne N3MeHeHneM KoHdurypaumm.

3Ta AeATeNnbHOCTb COCTOUT U3 CReayowmnx 3aaau:

MpumeuaHune — lNocne cornacoBaHnsa ynpaeieHne U3MeHeHnem KoHUrypauumn obecneyvBaeTcs TUNOBbIM
MeTOA0M cOorflacHo 6a30BOI MMHUN. VIHOTAA 3TO OTHOCMTCS K KOHTPOJIO Haj KOHUrypaumei.

1) onpefenaiite n perncTpupyiite 3asBkv N0 U3MEHEHUSAM U 3a8BKM N0 OT/INYNAM.

n pnmevyaHne — 3asBKM N0 OT/IMUYMSAM YacTo YNOMUNHAKTCA KaK OTK/TIOHEHUA, OTKasbl WU OTCTYN/IEHNUA.

2) KOOpAMHUPYIiTe, OLEeHVBaNTe M MO3ULVOHNPYITE 3a8BKN N0 N3MEHEHNAM U 3aABKW N0 OT/IMHUAM.

NMpumevyaHne — ITO BKKYAET OLEHKY BO3AENCTBUSI NPELNOXEHHbIX N3MEHEHW, BKNtOYas BO3AelCcTBME Ha
NPOEKTHbIe NNaHbl, 3aTpaThbl, BbIFOAbI, PUCKM, KAYECTBO W CPOKW. MpUHUMAaeTCA peLueHre o0 TOM. peann3oBaTb 3asBKy Wn
3aKpbITh €e.

3) NnpeAcTaBnAnTe 3asaBKM 4151 aHa/M3a U coriacoBaHus.

NMpumeuyaHne — 3asBKM N0 U3MEHEHVNSAM U 3asiBKU NO OT/IMYUSIM 4acTO HaXOAATCSH NOA hopMasbHbIM KOH-
Tpo/siemM coBeTa Mo ynpaBfieHno KoHurypauveii. OueHka BKIOYaeT aHaM3 NOTPe6GHOCTU B CPABHEHUM C BO3AENCTBUEM,

4) oTcnexusaiite n yl'lpaBJ'IFlVITe COrnacoBaHHbIMU N3MEHEHMAMU K 6a30BOI NMHMU U 3asiBKaMK Mo OT-
NNYnAM.

MpumeyvaHus

1 Ota 3ajava BoBnekaeT yCTAHOB/IEHME NMPUOPUTETOB, MPOC/exXuUBaHWe, NAaHupoBaHWe U 3akpbiTue U3MeHeHWA.
MN3meHeHus fenatTcs C NOMOLLbIO TEXHUYECKMX MpoueccoB. YTo6bl NOMOYbL 06eCneynTb BbINOSIHEHNE U3MEHEHWUIA, no
3TUM U3MEHEHNAM OCYLLeCTBASIOTCA Npouecchl Bepudukaummn  sannaunu.

2 Ntobble n3MeHeHMsa N 060CHOBaHMA B 06LLEM clyyae perncTpupyroTcs;

d) BbINONHANTE yyeT cTatyca KoHcurypauum.

3Ta geaTeNbHOCTb COCTOUT U3 CriedyoLwux 3ajau:

1) paspab6aTbiBaliTe U nopfepxXuBaiTe WHOPMaUMIO cTatyca YnpaBfeHWs KoHdurypauuei ans
CUCTEMHbIX 3/1EMEHTOB, 6a30BbIX IMHUIA 1 BbIMYCKOB.
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MpumevaHnsa

1YueT cTaTyca KoHurypaumm obecneyvBaeT gaHHble N0 CTaTyCy KOHTPOIMPYEMOWA NpoayKuun, HeobxoauMmble ANs
peweHnsa OTHOCUTEIbHO CUCTEMHbIX 3/1IEMEHTOB BO BCEM XXU3HEHHOM UUKNe aTOM npoayKuuun. 3ToT yyeT BKtOYaeT NPUHs-
The BO BHUMaHue npupoabl 06BbEKTOB npu KOHTpoOsie 3a KOHdJVIrypaLU/IeVI. I',qe BO3MOXHO, onnucaHuna KOHCbVIrypaLU/IVI cooT-
BETCTBYIOT Tpeb0OBaHUAM CTaH4apTOB K NPoAyKTam u TexHonorusMm. Hdopmauma koHdurypaumm obecneymsaeTt nNpsiMyto
1 06paTHy0 NPOC/IEXNBAEMOCTb MO A4PYIMM COCTOSIHUSIM KOHGurypauum. B obuem cnyyas B gaHHbIX KOHUrypaumm pe-
rMCTpMpYyOTCS 060CHOBaHUSA AN 6a30BbIX IMHWNA, BbIMYCKOB M CBA3AHHbIX C 3TUM pa3peLleHnii. 3anncu no koHdburypaumum
noanepXxnBarTCcA B XXU3HEHHOM UUKNIe CUCTEMbl N 3aTeM apXMBUPYHOTCA COrfacHO cornaweHuam, CooTBeTCTByrLWeMy
3aKoHOAaTe /IbCTBY WM Nyylleid NPOMbILLIEHHOW NPaKTUKe.

2 YT06bl NOATBEPANTL KOPPEKTHOCTL, CBOEBPEMEHHOCTbL NPEACTaBNEHMNS, LEeNOCTHOCTb 1 6€30NacHOCTb NHChopMa-
LK. OCYLLEeCTBNAIOT ynpasfieHne 3anucsiMmmn, NOUCKOM M o6begNHEHNEM AaHHbIX TEKYLLEro crtatyca KoHdurypaumm n Bcex
npegwecTeyronx KOHdJI/II'ypaLLVIVI. ,U,J'IFI npoBepPKN COOTBETCTBUSA 6a30BbIX TNHWIA yepTexam, KOHTPOJIbHbIM fOKYyMeHTaM
no BSaMMO,quICTBI/HO napyrnm TpeﬁOBaHMﬂM cornaweHnsa BbINOMHAKTCA ayanUThbl.

2) cobupaiiTe, coxpaHaiTe 1 OTYNTbIBANTECH NOAAHHBIM, CBSA3AHHBLIM C YNpaB/ieHWeM KOHdurypaumeii;

€) BbINOMHAWTE OLEeHKYy KoHdUrypauuu.

OTa feaTeNnbHOCTb COCTOUT U3 CneayloLmx 3agaq:

1) onpegensiTe noTpebHOCTb B ayauTax ynpasneHus KoHdwurypauueii unv Hagsopax no ynpasfieHuto
KOHdUrypaumeii n Hamevaiite 3T coobITUS,

2) Bepudunumpyiite KoHurypauuo NpoAykTa Ha COOTBETCTBME TpeboBaHNAM KOH(UTrypauuu.

MpumMmeyaHne — Iro BbINONHAETCA NYTEM CPABHEHUS TPE6OBaHUIA, OrpaHNYeHuii U pasnuymnii c pesynbtatamu
chopManbHbIX AeincTBuii Bepudukalmum.

3) uTo6bl peann3oBaTh COrnacoBaHHble U3MEHEHWS KOHUIypauuu, oLeHuBaliTe npolecchbl ynpasre-
HVSA KOHdMrypauueli n obecneumBante Ux CONpoBOXAEHME.

MpumevyaHne — ITO rapaHTUPyeT, YTO NAaHbl yNpaBaeHus KoHUrypauueii n npoLeccsl afekBaTHbl 1 CONpo-
BOX/[aeMbl 1 Y4TO COr/IACOBAHHbLIE U3MEHEHUSI KOH(UTypaLum 6bIU YUTEHBbI.

4) BbINOJIHSNTE OLEHKY 4151 NOATBEPXAEHUS TOro, UTO CUCTEMA YA0B/IETBOPSET (hYHKLMOHAbHON 6a30-
BOI NIVHWK 1 peanin3yeT CBOW BO3MOXHOCTY.

MpuvuMevyaHue — ITO MHOTAA HA3bIBAKT (PYHKLMOHATLHLIM ayAUTOM KOHUTypauum.

5) BbINOSHANTE OLeHKy ANs NOATBEPXAEHUS TOTO, YTO CUCTEMA COOTBETCTBYET 3KCM/yaTaluMoHHbIM U
KOH(QUTYpPaLMOHHBIM MHGIOPMALMOHHBIM 06BEKTAM.

MpumMmeuyaHue — ISTO MHOTLA HA3LIBAIOT (PM3UYECKUM ayaUTOM KOHUTypaumu,

6) pernctpupyiTe ayauTbl ynpaBaeHUs KOHUrypauuen nam pesynbtatbl Haa3opa 1 pacrnopshkeHns no
AelicTByHOLW MM 06BbeKTaM;

f) BbINOMHSAATE KOHTPOJIb 3@ BbIMYCKOM.

OTa [eATeNIbHOCTb COCTONT U3 Ceayowmux 3ajay:

1) cornacoBbIBaiTe BbIMYCKN Y NOCTABKU CUCTEMBI.

MprvumeyaHne — IToyacTo TpeGyeT yCTAHOB/IEHUSI NPUOPUTETOB, NPOCNEXNBAHUS, MIAHUPOBAHUSA U 3aKPbITUS
N3MEHEHW. VI3MeHeHnst lenalnTcsa ¢ UCNoIb30BaHMeM TeXHUYEeCcknX NpoLeccoB. Mo 3TUM N3MEHEeHUSAM OCYLLeCTBAAITCS
npouecchl BepuukaLmm 1 Banugaunum ans nogTBEPXKAEHUS TOTO, YTO U3MEHEHNS GblNW CAeNaHbl.

2) oTcnexuBaiiTe 1 ynpasnsiite BbiMyckamy U NOCTaBKaMU CUCTEMBI.

MpumeyvaHne — OTaNIoHbl BCEX CUCTEMHbIX 3/1EMEHTOB B O6LIJ|eM cny4yaB nogaepXxnBarTcAa ON1A XU3HU CU-
cTemMbl. CUCTEMHbIE 3/IEMEHTHI 06pa6aTbIBa}0TCﬂ, COXpaHAKTCSA, ynakoBblBaOTCA U NOCTaBMAKTCA B COOTBETCTBUN C MNO-
JINTUKOWN BOBJIEYEHHbIX 0p|'aHI/I33LU/II7I.

6.3.6 Tpouecc ynpaBneHus nHgopmaumeii

6.3.6.1 Llenb

Llenb npouecca ynpasneHus nHdopmalein — 3To B MHTepecax 3avHTepecoBaHHbIX CTOPOH NPOU3BO-
AWTb. nonyyaTb, NOATBEPXAATb, NPeobpa3oBbiBaTb, COXPaHATb, BOCCTaHaBIMBaTb, PACNPOCTPaHATb UHAOP-
MaLmio 1 U36aBNATLCA OT HEHYXHOI MHhopMaLmu.

YnpaBneHue nHdopmaumeii nn1aHMpyeT, BbINONHAET Y KOHTPOIMpYeT obecneyeHne nHgopmaumeil, Koto-
pas npefocrasfifeTcs onpefesieHHbIM 3auHTepecoBaHHbIM CTOPOHaM OAHO3HAYHOMN, MOJIHON, JOCTOBEPHON,
nposepseMoli, cogepxaTenbHol, MoaMULMpyemoii, NpocnexvsaemMoi 1 npeacTaBuTeNbHON. Hopmaums
npefcTaBnseT coboi TeXHNYeCKyto, NPOEKTHYI0, OpraHn3aLnoHHy0 HopMaumio, nHopMaLuuio cornate-
HVA 1 NoNb3oBaTeNbCKyo MHpopmaunio. MHopmaumsa yacto nonyyaetcs u3 3anuceli faHHbIX opraHusauum,
CUCTEMbI, MpoLecca Win npoekTa.
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6.3.6.2 Bbixog (BbIXOAHbIE pe3ynbTaTbl)

B pe3ynbTate ycnewHoli peanmsaunm npouecca ynpasneHus uHgopmauueii;

a) onpegenseTca MHopmaLus, KoTopas NoANEXUT yNpaseHuio;

b) onpeaensaTcs MHPOPMaLMOHHbIe NPefoCTaBNEHNS;

c) MHdhopmaLus nonyyaeTcs, paspabartbiBaeTcs, npeobpasyeTcs, XxpaHUTCS, NpoBepsieTcs, NpeacTaBns-
eTCcA. yHUYTOXaeTCs;

d) pernctpupyeTca ctaTyc nHopmaLuu;

e) uHdopmauus genaetcsa 4OCTYNHON ANS onpefenseMblX 3anHTepecoBaHHbIX CTOPOH.

6.3.6.3 [leiicTBusa 1 3agaun

OTHOCMTeNbHO Npolecca ynpasneHns nHopMauvei BoINONHAKTE B NPOEKTe cneayioLine AelicTBUA 1
3ajjaun B COOTBETCTBUM C NPMMEHAEMOI opraHu3aumeli NoMTUKON 1 npoLueaypamu.

NMpumeuyaHne — (10) cymmupyeT Tpe6GoBaHUA ANA cofepX)aHnNsa npolecca XU3HEeHHOTo Lukna NHPopMaLNoH-
HblX 0OBbEKTOB (JOKYMEHTaUNW) 1 AaeT npeacTaBneHne 06 nx paspaboTke;

a) roToBbTECH K YNpaBfieHuto UHchopmaLmeii.
3JT7a 1esTeIbHOCTb COCTOMT U3 CReaytoLuX 3aaad;
1) onpefensiiTe cTpaTeruo ynpasneHus nHdopmMaumeit.

MpumeyaHne — WNHdopmauus no aToli xe TeMe MOXeT 6bITb paspaboTaHa No-pasHOMY, B pas3/iMyHbIX pas-
Aenax X13HEeHHOro Lukna u Ansa pasnnyHbix nonb3oBaTeneil.

2) onpegensiite 06beKTbl MHGOPMALMM, KOTOPbIE NOANEXAT YNPABIEHUIO.

NMpumeyaHne — OTU 06bEKTHI BKIOYAIOT MHpOPMALIMIO, KOTOPOK ByAyT ynpaBnaTb BO BPEMS XU3HEHHOTO
LiMKNa cMcTeMbl 1. BO3MOXHO, NOAAepX1BaTb B TEUEHWNe onpe/ie/IeHHOro nepuoja no 3aBepLleHny XNU3HN CUCTeMbI. ITO
OCYLLeCTBNSETCA COMMIaCHO OPraHn3aLMoHHOR NOTIKE, COrNalleHNAM UK 3aKoHoAaTe IbCTBY.

3) onpefensiiTe NOJIHOMOUYNS U OTBETCTBEHHOCTU MO YNpPaBieHNUI0 HGopMaLmeil.

MpumevyaHune — CoTpyaHukam coobLialoT 06 nx 06s3aTenibcTBax W OTBETCTBEHHOCTAX OTHOCUTE/IbHO WH-
dopmaunm 1 3akoHoAaTeNnbCTBa O JaHHbIX, 6€30MacHOCTM M YaCTHON XW3HW (Hanpumep, O BOMpocax COOGCTBEHHOCTH,
orpaHuyeHuns cornalleHvs, npasa Ha JOCTyn W 3alnTy KOHUAeHUManbHO, cocTaBnsowe Co6CTBEHHOCTb NN TMYHOI
nHdopmauun).

4) onpepenaiTe cogepxaHue, hopmatbl U CTPYKTYPY MHCADOPMALMOHHbLIX 06 bEKTOB.

MpumeyaHne — NHpopmauma nponssBoanTCs 1 feiicTByeT BO MHOrMX hopMax (Hanpumep, ayAnoBusyasnbHoOi,
TEeKCTOBOM, rpaddnyeckoi, YncnoBoii) n 8 meauniiHbIX cpefax (HanpumMmep, 3N1eKTPOHHOW, MarHUTHOM, ONTUYECKOW, B ByMax-
HoM Bufe). MpUHUMalOTCA BO BHUMaHVe orpaHuyeHunst opraHnsanum, Hanpumep, MHpPacTpykTypa, MexopraHn3aloHHble
CBSI3N W pacnpejesieHne npoekTHbIX paboT. CoOTBETCTBYOLME VH(POPMALVOHHbIE pasfesbl CTaHAapTOB U cornalleHui
MCMO/Ib3YITCA COr/TaCHO NOANTUKE, COrMTalleHNsaM 1 3aKkoHo4aTe lbHbIM OrPaHNYEHNAM,

5) onpefensiiTe AeiicTBISA N0 CONPOBOXAEHUIO UHGIOPMALUN.

MpumeuaHne — CoONpoBOXAEHNE MHOPMALMM BKIOYAET aHaNN3bl cTaTyca XpaHsieiics uHgopmamum
ANA obecneyeHuns ee LeNOCTHOCTU, JOCTOBEPHOCTM U NPUrOAHOCTY. M0 Mepe HEOGX0ANMOCTM CONPOBOXAEHME BK/tOUaeT
Takke No6ble NOTPeGHOCTY B TUPAXMPOBAHWUM MU NPeobpa3oBaHnsX K anbTepHATMBHON Meaua cpeje 415 NoAfepXKu
MHPPACTPYKTYPbl NPU U3MEHEHNAX TEXHOMOMMI TakuM 06pa3oM, YToGbl 3aapxvBMpoBaHHbie CMU Morin 6bITh NpouYnTa-
Hbl UMM NEepojaHbl C UCMNOb30BaHNEM G0JiIee HOBbIX TEXHOMOMIA;

b) BbINOSIHSANTE yNpaBfeHne UHopMaLlmeil.
JTa feATeNbHOCTb COCTOUT U3 CredyoLwwmx 3a4au.
1) nonyuaiite, paspabaTtbiBaliTe nan npeobpasoBbiBaliTe onpefeneHHble 06BbEKTbI MHOPMALUK.

NMpumeuyaHue — Jro BKIOYAET COOP JAHHBIX, MHPOPMALMU UK MHGPOPMALMOHHBIX 06bEKTOE U3 COOTBET-
CTBYIOLLMX UCTOYHUKOB (HANpUMeEp, U3 pesy bTaToB /1l060ro NPoLecca XM3HeHHOTo LMKa), NOAroToBKy NMceM, UNcTpu-
poBaHue unu npeobpasoBaHue MHMOPMALWUA K BUAY, NMPUTOLHOMY K YNOTPE6/IEHUI0 3aMHTEPECOBAHHBLIMU CTOPOHAMN.
Cioia OTHOCUTCS PacCMOTPEHWE, COTMlacoBaHue W pefakTupoBaHue MHKHOPMaLMM C UCNOTb30BaHNEM MH(OPMALMOHHbIX
cTaH4apTos,

2) noggepxvBaiite MHOPMaLUOHHbIe 0OBEKTBI M 3anMcu 06 WX XpaHEHWM U pPerncTpupyinTe cratyc
MHopmMaLuu.

MpumevaHuns

1 MNHopMaLMoHHbIe 06BEKTbI NOALEPXNBAIOTCA B COOTBETCTBUN C UX LIE/IOCTHOCTLIO, 6€30MacHOCTbI0 U
BaHUAMU YaCTHON Xn3HW. CTaTyc MHOPMAaLMOHHbLIX 06BLEKTOB COMPOBOXAAETCA, HanpMmMep onucaHnem Bepcuun, AaToin
BbINyCKa WAV AaToli rofHOCTK, 3anucamu No pacnpejeneHuio, knaccudukaymeii 6esonacHocTn. Yao6ountaemas nHgop-
Mauusa XpaHUTCA U NoAAepXnBaeTca TakuM Cnoco60oM, Npy KOTOPOM CYLLECTBYET CMOCOBGHOCTL K €e BOCCTAHOB/IEHWIO.
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2 McxofHble faHHbIe W MHCTPYMEHTapuu, UCMosib3yemble A1t NTpeo6pasoBaHus UHOpMaL MM, Hapsagy ¢ nojyda-
loweiicst fokymMmeHTaumeld, noanexar KOHUIypaLMoHHOMY YNpaB/ieHU0 B COOTBETCTBUM C NPOLECCOM YnpaB/ieHUs KOH-
thurypaumeii. [29] cogepxut Tpe6oBaHusi 4Ns CUCTEM YNPaBEHNUS COLEPXAHUEM, MPUMEHUMbIX 47151 KU3HEHHOTO LuKNa
VHOPMaLK U OKYMEHTALWY,

3) ny6nukyiiTe, pacnpegensiite unu obecneunBaiite AOCTYN K MHOpMauum 1 MHOPMaLMOHHbIM 06b-
eKkTam A15 onpefeneHHblX 3aMHTepecoBaHHbIX CTOPOH.

MpumeuyaHunue — VHpopmaums npesocTaBiseTcs K onpeenisieMbiM 3anHTePecoBaHHbLIM CTOPOHAM B COOT-
BETCTBYIOLLEN (hopme, kak Tpe6yeTcs B COOTBETCTBUM C COT/IACOBAHHLIMU CMIUCKAMMU WU ONpPeAeSieHHbIMU 06CTOATE b-
cTBaMU. MHGopMaLMoHHbIe 06BEKTHI BKIKOUAIOT 0(IMLMabHY0 JOKYMEHTALMIO, UCNO/b3yeMyto AN NOATBEPXAEHNS ak-
KpeaUTaLMN. NIMLEH3UI0 UM OLEHKU, Kak TpebyeTcs.

4) apxuBnpyiTe npegHasHaueHHyo 4151 3Toro MHgopMaumio.

MprmMeuyaHne — ApXMBUPOBAHME LeNaeTCs B COOTBETCTBUU C ayAUTOM, CO C60POM 3HAHMIA U LLeNsiMU 3aKpbl-
TUa npoekta. CMU. MECTONOIOXEHNE M 3aWMUTa MHKDOPMALMY OCYLLLECTBSIOTCS B COOTBETCTBUU C YKA3aHHLIM XpPaHEHUEM
1 MOMCKOM, C MOMNTUKON OpraHn3aLm, CornalleHnsiMm 1 3aKoHoAaTeIbCTBOM. Ioc/ie 3aKpbITUA NPOeKTa HaBOAUTCS COOT-
BETCTBYIOLLMI MOPSIAOK A/151 COXPAHEHUSI HEOBXOANMBIX UH(OPMALMOHHbLIX 06LEKTOB,

5) YyHUUTOXaliTe HexenaTesibHyl, HeJOCTOBEPHYI NN HEAENCTBUTEbHYIO UH(hOpMALMIO.

MpumeuyaHune — ITO OCYLECTBAAETCS COMACHO MOMNTUKE OpraHu3aunmn, TpeboBaHUAM YacTHOW XU3HU 1
6e3onacHoCTU.

6.3.7 Tlpouecc namepeHui

6.3.7.1 Lenb

Llenb npouecca n3mepeHuii — cobpaTb, NpoaHanu3npoBaTtb 1 caenatb ouunanbHble 0T4eTbl 06 06b-
eKTUBHbIX AaHHbIX U UHGOpPMaLun Ana nogfepxaHusa achhekTMBHOrO ynpasneHnss u 0 AeMOHCTpauun Ka-
YyecTBa NPOAYKTOB, YCNYT 1 MPOLLECCOB.

6.3.7.2 Bbixog, (BbIXOA4HblE pe3y/bTaTbl)

B pesynbTarte ycnewHoi peanusauuy npouecca n3MepeHuii:

a) onpefenaTcsa UHopMaLnoHHbIE NOTPEBHOCTY;

b) onpegenseTcs n/vnu paspabartbiBaeTcA COOTBETCTBYIOLLLEE MHOXECTBO Mep. OCHOBaHHbIX Ha MHGop-
MaLMOHHbIX NOTPeBHOCTSAX:

C) cobupaloTcs, NPOBEPSIIOTCA U COXPAHSAOTCS HEOOX0ANMbIE AaHHbIE:

d) aHanu3mpyoTca AaHHble, UHTEPNPEeTUPYTCA pe3ynbTarThl;

€) MHOopMaLMOHHBIMU 06BbeKTaMK NpefocTaBnseTcs 06bekTMBHaA UHdopMauusa AN NoAgepXuBato-
LWMX peLUeHuni.

6.3.7.3 [lelicTBus 1 3apaum

OTHOCUTENbLHO MpoLecca N3MepeHnii BbINOTHANTE B NPOEKTe cneaylolne feicTBus 1 3afayn B COOT-
BETCTBUW C MPUMEHAEMOW OpraHusaLmein NoaMTUKON 1 npoueaypamu.

MpumevyaHuns

1[13] copepxuT 6onee AeTanbHOE MHOXECTBO AeicTBUIA U3MepeHnii 1 3aja4, KoTopble o6ecrneunBaloT BbiNOJHE-
HVe AeicTBuiA 1 3aaad, NPUBEAEHHbIX HUXE.

2 Pazgen 8 TOCT ISO 9001—2011 onpepensieT cuctemMHble Tpe60BaHUS K CUCTEMAM MEHEXMEHTA KayecTBa AN
M3MEpPEHWA N KOHTPO/ISA MPOLLECCOB U NPOAYKLMWN:

a) roToBbTECh K U3MEPEHUSAM.

OTa feATeNbHOCTb COCTOUT U3 CneayoLmx 3ajau:

1) onpenensiite cTpaTernio N3MepeHunii,

2) onucblBaiiTe XapakTepuUCTUKN OpraHn3aLum, KOTopble OTHOCATCS K M3MEPEHUSAM.
3) onpegensaiTe n pacnonarante No npuopuTeTam MHopMaUnoHHbIe NOTPEBGHOCTH.

MpumevyaHne — VHdOPMALMOHHbIE NOTPEGHOCTU AOMKHBI 6bITb OCHOBAHbI Ha AE/I0BbIX Lie/IsiX OpraHu3auum,
LiefisiX MPOEKTa, ONpeseseHHbIX PUckax u Apyrux oakTopax, CBA3aHHbIX C MPOEKTHLIMW PELIEHNUSIMU.

4) BbibMpaliTe u onpeaensaiTe nokasarenu, KOTopble YA0BNETBOPAIOT MHOPMALMOHHLIM NOTPEBHOCTAM.

5) onpepgensiite npoueAypbl c6opa AaHHbIX, aHannsa, 4oCTyna W OTYETHOCTW.

6) onpegenaiTe KpUTEPUN ANA OLEEHKM MHPOPMAaLMOHHbLIX 06BEKTOB U NpoLiecca N3MepeHuid.

7) onpepensiite pecypcbl 418 pelleHns 3afaqy 3sMepeHuii.

8) onpepensiite n nnaHupylite HeobxoanMble obecneymBaroLLe CUCTEMbI UKW YCNYTK, KOTOpble ByayT
1CNoNb30BaHbI;
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b) BbINONHAVTE N3MEPEHUS.

OTa feATeNbHOCTb COCTOUT M3 CAeayoWwmux 3aiay.

1) o6beguHATEe npouedypbl AN reHepaumMm Heob6XOAUMbIX AaHHbIX, OCYLLecTBASANTe c60p AaHHBbIX,
aHasn3 1 0TYETHOCTb MO COOTBETCTBYIOLLMM NpoLeccam.

NMpumMmevyaHue — HekoTopble U3 3TUX HEOBXOANMBIX AEVCTBNI MHTETPUPYIOTCS B APYr1e NpoLecchl XU3HEHHOTO
umKna.

2) cobupaliTe, coxpaHaiite n NpoBepsiiTe faHHbIe.
3) aHanuaupyiiTe gaHHble 1 paspabaTbiBaiTe MHPOPMALMOHHbIE 0GHEKTHI,
4) perucTpupyite pesynbTaTbl U MH(OPMUPYIATE NONb30BaTENEN NO U3MEPEHNUSAM.

NMpumeuyaHue — PesynbTaTbl aHann3a N3MepeHnit coobLLanTcs COOTBETCTBYIOLMM 3aUHTepPeCcoBaHHbIM CTO-
poHamM CBOEBPEMEHHO ¥ CMOCO60M, NPUTOAHLIM ANS NMPUHATUS PelleHns, NOALEPXKKM Y NOMOLLM B KOPPEKTUPYIOLMX Aeii-
CTBUSAX. AN151 YNPAB/EHUS PUCKaMK 1 yyulieHnii. O pesynbTatax coobLiaeTcsi ydyacTHUKaM npolecca NpuHATUS pPeLleHuit,
TEXHWYECKUM U YNPaB/IEHYECKNM YYaCTHUKAM aHanusa, BafenbLam npoLecca yayylleHus npoayKkToB ¥ NpOLEeCCOoB.

6.3.8 T[lpouecc rapaHTUn KkavyecTsa

6.3.8.1 Lenb

Lienb npouecca rapaHTun kayectsa — NOMOYb 06ecneyunTb 3hPEKTUBHOE NPUMEHEHNE OpraHu3auuei
npovecca ynpas/ieHNsi Ka4eCTBOM K MPOEKTY.

[apaHTun kayecTBa — YacTb ynpaBieHns KauecTBOM, COCPe0TOHEeHHas Ha 06ecneyeHn yBepeHHOCTH
B TOM, YTO TPe6GOBaHMA K KauyecTBy GyAyT BbINOMHEHbI. YNpexXaatoLwmii aHannm3 npoekTHbIX NPOLECCOB XU3-
HEHHOro UMKIa 1 pesynbTaToB BbIMOSHAETCS A5 rapaHTuii Toro, 4To NPou3BOAVMbIN NPOAYKT 6yAeT umeTb
XenatesibHOe KayecTso.

6.3.8.2 Bbixof (BbIXOA4HblE pe3ynibTaTbl)

B pe3ynbTaTe ycnewHol peannsaunm npouecca rapaHTum KavecTtsa:

a) onpefenaTcsa v peanusyoTcs Npoueaypbl rapaHTuin kavyecTsa npoekTa:

b) onpeAensTCa KpUTEPUN N METOAbI OLLEHKN rapaHTuii KauyecTsa;

C) BbIMOJSHAIOTCA OLLEHKN NPOAYKTOB, YC/YT U MPOLECCOoB NPoekTa, COBMECTUMbIe C NONUTUKON, npoLeay-
pamu 1 TpeboBaHUSAMMU K KauecTBy;

d) pesynbTarbl OLEHOK NPefoCcTaBAsATCA COOTBETCTBYIOWMUM 3aUHTEPECOBAHHBIM CTOPOHAM.

MpumeyaHune — OTu pe3ynbTaTbl KOOPAVHUPYIOTCA C pe3y/ibTaTaMu npoLecca ynpas/ieHUst Ka4eCTBOM U faH-
HbIMW. NpuBefeHHbIMK B 4.1 TOCT ISO 9001—2011 «O6Lwwune TpeboBaHNUA».

6.3.8.3 [leiicTBus 1 3ajaun

OTHOCUTENLHO NpoLecca rapaHTuK kauecTBa BbINOMHAKTE B NPoekTe crefyiolne AeiicTBUa 1 3a4aun B
COOTBETCTBUM C NMPUMEHSIEMOIT OpraHusaumeii NoAMTUKOI 1 npoleaypamMu:

a) roToBbTECH K rapaHTusM kayecTsa.

JTa fesTeNIbHOCTb COCTOMT U3 ClieAytoLuX 3afauy:

1) onpepensiiTe cTpaTeruio rapaHTUM Ka4yecTsa.

NMpumMmeyaHus

1 CTpaTerusi corfiacyeTcs ¢ NoNNTWKOI ynpaB/ieHus Ka4ecTBOM U NpoLesypamu U BKIHOYAET.

1) onpeseneHHble posin, OTBETCTBEHHOCTM, NMOAOTYETHOCTU W NOTHOMOYNS;

i) pelicTBusA, NpUcNoco6ieHHbIe K KAXAOMY MPOLECcCY XN3HEHHOTO LUKNa;

i) peiicTBus, NpMCNOCO6IEHHbIE K KXKAOMY MOCTaBLUMKY (BKItOUas Cy6noapsAYMKoB):

iV) Heo6xoauMble AeiicTBUA BepudUuKaLmum, Banmaauum, KOHTPONs, U3MEPEHWIA, MHCMEKLUI N UCTbITaHWii, onpege-
NIeHHble ANs NPOAYKTa WK YCNyTw;

V) KpUTEPUN NPUHATUA NPOAYKTA UMW YCNYTU 1 OL,EHOK NpoLiecca, NpoaykTa u ycnyru.

2 CTpartervsi onpefensieT OTHOLWEHUSI C NPOLECCOM OpraHuW3alMoHHOro o6ecrneyeHusi npoekTa, Y4To6bl NOMOYb
o6ecneunTb YA0BNETBOPEHHOCTb OPraHN3aLMOHHOW NOANTVKOI 1 Npouedypamu ynpaBieHus KaqecTBOM.

2) y6exaaiTech, UTO YCTAaHOB/MEHHbIE A1 06ecneyYeHns He3aBUCUMOCTU Lienn 6bIn JOCTUTHYThI;

b) BbINOSHAKTE KO/IMUYECTBEHHbIE OLEHKU NPOAYKTA WU YCNYTU:

1) oueHnBaiTe NPOAYKTbI U YCAYrY ANt COOTBETCTBUS YCTAHOB/IEHHLIM KPUTEPUAM, KOHTPaKTaM, CTaH-
apTamM 1 UHCTPYKLMSIM.

2) y6expaiitecb, 4TO BbINONHAETCS BepUUKALWS U BanMAalLvst BbIXOAHLIX pe3ynbTaToB NPOLLECcCOB
XU3HEHHOTO LMKIA AN1A OnNpeaeeHnsi COOTBETCTBUS 3a4aBaeMbiM TPE6OBaHUSM:

C) BbINONHSANTE OLEHKU Npouecca.

3JTa fesTeNIbHOCTb COCTOMT U3 CrieAytoLnX 3aaau:
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1) ouyeHvBaliTE NPOEKTHbLIE NPOLECCHI XU3HEHHOTO UMKNA AN aHa/I13a COOTBETCTBUS,

2) oLeHUBaliTe VHCTPYMEHTapPUM U OKPYXaloLLyto cpedy, koTopas NoAfepXuBaeT Uy aBToMaTusupyeT
npoLecchl A5 aHanM3a CoOTBETCTBUS,

3) oueHuBaliTe NPOLECCH! NOoCTaBLYMKa /151 aHaIM3a COOTBETCTBUSI Tpe60BaHUAM NPOLIECCOB.

MpuMeyaHne — YunTbiBaiiTe 06bEKTHI, TAKME KAK COBMECTHAA OKpyxatolas cpefa paspaboTku, nokasaresnm
npouecca, Tpe6oBaHWS K KOTOPbIM NOCTaBLUMKN [OMXKHbI 06€CneynTb, WAW PUCKU AN NpoLecca, KOTOpble NOCTaBLUMKM
06513aHbl y4ecTb;

d) ynpaBensiite 3anucsmy 1 oT4eTaMu A1 rapaHTuii kadecTea.
JTa AesTeNIbHOCTb COCTOUT U3 ClieAytoLMX 3a4ay:
1) co3gaBaiiTe 3anucu 1 OTYETbI, CBSA3AHHbIE C AECTBUAMMN A5 rapaHTUW KauecTBa.

MpumeuaHune — Co3gasaiiTe 3anmcu U OTYETbI B COOTBETCTBUN C OPTraHN3aLMOHHBIMU 1 PETY/TMPYIOWMMM MO-
NIOXEHWUAMU 1 Tpe6OBaHWUSIMU MPOEKTA, UCMOMb3YiiTe NpoLecc ynpaBneHus nHgopmaumeii.

2) conpoBoxaiiTe, CoXxpaHaiTe n pacnpocTpaHaiTe 3anucu n oT4eTbI.
3) onpepensiite NHUMAEHTbI U NPOBIEMBI, CBA3aHHbIE C OLLeHKaMW NPOAYKTOB, YCYTr U NPOLECCOB.

MpumevyaHne — ITO NpPeaycMaTPUBAET YCBOEHUE U3YUEHHbIX YPOKOB.

e) pearupyiite Ha UHLUUAEHTbI 1 MPOGAEMbI.
3OTa feaTeNlbHOCTb COCTOUT M3 CNeayoLwnx 3ajay;

MpumMmeyaHune — B TepMUHONOrMK yNpaBieHUsi Ka4ecTBOM NPOGAEMbI YacTO KnaccuuumpyoT Kak Heco-
6ntoaeHnsa. Ecim ocTaBuTb MX 683 PacCMOTPEHUS, OHU MOTYT NMPUBECTU MPOEKT K COCTOSAHMIO, He YA0BETBOPAioLEMY
TpeboBaHuAM,

AperucTpupyiite, aHanusnpyiTe n knaccuuumpyinTe MHUUAEHTDI.
2) paspewaiite MHUMAEHTbl UK NOAHVMMANTE KX 40 YPOBHS Mpo6nem.
3) perncTpupyiite, aHanusupyiTe n knaccucuuupyiite Npo6aemsl.

n pnmedyaHune — Pe3y}1bTaTbI aHanunsa BKMKYaKT NoTeHuuasibHble BapuaHTbl pearmpoBaHus.

4) pacnonaraiiTe no npMopuTeTaM peakuun Ha NPobaemMsbl U pearupyiite,

5) oTmMeuaiiTe 1 aHanM3npyiite TEHAEHUUM B UHUMAEHTax 1 npobnemax.

6) MHhOpMUPYITE 3aMHTEpPecoBaHHbIe CTOPOHbI O CTaTyce UHLMAEHTOB 1 Npo6nem.
7) oTCnexuBainTe MHUMAEHTbI U NPO6EMbI 0 UX paspeLleHus.

6.4 TexHuyeckue npouecchl

TexHnyeckme NpoLecchl UCNOMb3YTCS AN1A onpeAeneHus TpebGoBaHWuii K cucteme, npeobpasoBaHus
Tpe6oBaHuii B athheKTMBHYIO NPOAYKLMIO, MOC/e0BaTelbHOr0 BOCNPOU3BOACTBA NPOAYKLMM TaMm, TAe 3To He-
06X04MMO, NCMNOMNb30BaHNA NPOAYKLUN ANS OKa3aHWA Heo6XOAMMbIX YCyr, CO6M0AEHNS YCNOBUIA OKasaHus
ycnyr v yfaneHus npoaykumm, Korga atu ycnyrm okasaHbl.

TexHn4eckne npoueccbl onpeaensioT AeiCTBUA, KOTopble NO3BOMAT peasimdyeMbiM YHKLUSAM opra-
HM3aLuM 1 NpoekTa ONTUMU3NPOBAaTh BbIrOAbl U YMEHbLUATb PUCKU, KOTOPbIE UMEKT MECTO MPU TEXHUYECKUX
pelleHnsax n feincTemnax. T feiicTBUA No3BOMAT NPoAyKTam v ycnyram obnagatb cBoWCTBamMy CBOEBpe-
MEHHOCTW W NPUrOAHOCTU, CTOMMOCTHOW 3(PPeKTMBHOCTMN, DYHKLMOHANBHOCTU, HAAEXHOCTN, CONPOBOXAae-
MOCTW. NPOU3BOANTENBHOCTU, NPAKTUYHOCTU U APYrMMU TpebyeMbiMK CBOVCTBaMM KauyecTsa nNpu npuobpete-
HUSAX 1 NocTaBkax opraHnsaumsam. OHW Takke NO3BONSIOT MPOAYKTaM U1 yc/yram COOTBETCTBOBATb OXMAAHNAM
WN y3aKOHEHHbIM Tpe6oBaHusM 06LecTBa, BK/IOYas acnekTbl 340p0BbsA, 6€30MacHOCTU, 3alyULLEHHOCTH U
3KOI0TUN.

TexHuyeckne npouecchl BKYaT B cebs npoLieccsl;

a) aHanusa 6usHeca WM Ha3HaYeHus;

b) onpeaeneHus NoTpebHOCTeN U TpeboBaHMn 3auHTEPECOBAHHOW CTOPOHBI;

C) onpeAenieHnst CUCTEMHbIX Tpe6oBaHwWiA;

d) onpefeneHnsa apxuTekTypbl;

e) onpefenieHns NpoekTa,;

f) cuctemHoro aHanu3a;

n)peanusauunu,

h) komnnekcrpoBaHus;

i) Bepudukauuu;
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j) nepepauu;

k) Banupauuu;

1) PyHKLNOHNPOBAHNS;
T)CONPOBOXAEHUS;
N)M3BATUA U CIIUCAHUS.

MpumeyaHuns

1 lna nporpamMMmHbIX CPeACTB U CUCTEMHbBIX 3/1IEMEHTOB annapaTHbIX CPeACTB 3TW MPOLLECCHI NPUMEHATCA Pekyp-
CMBHO Ha 60/1ee HU3KNX YPOBHSAX A1 OnpefesieHns CUCTeMbl 1 PeKyPCUBHO Ha 60/1ee BbICOKUX YPOBHAX AN peanusauunu
cucTeMbl, onpegeneHns notpebHocTel N TpeboBaHWil 3anHTepecoBaHHbIX CTOPOH, OMpejeneHnsa cucTeMHbIX Tpebosa-
HWIA. apXMTeKTYpbl N NPOeKTa, CUCTEMHOrO aHanunsa, NpoBefeHNs KOMNIeKCUpoBaHus. Bepudukauum n sanmgannm.

2 3TV npouecchl YacTo BbINOJIHATCA OAHOBPEMEHHO, MOBTOPSAACH MeXAy C060ii, UTOGbl YCTAHOBUTL peLleHue,
cbanaHcupoBaHHOe OTHOCUTENIbHO TpeboBaHWA, KPUTUYHBIX KpUTEPUEB KadecTBa (DYHKLIMOHUPOBAHWUSA U KPUTUYHBIX Xa-
pakTepucTuk kayectsa. Ha no6om ypoBHe abCTpakuuy cucTeMHble TpeboBaHUSA U MOAENN MPUMEHAIOTCSA nocnefosa-
TeflbHO Yepe3 NMOBTOPEHUS UCMO/b3YyEMbIX TEXHUYECKNX npoleccos. Koraa TpeboBaHna 1 MOAenn He MOryT 6biTb peanu-
30BaHbl HEMOCPEACTBEHHO, Te Xe camble NMPOoLecChl MOBTOPAIOTCSA PEKYPCUBHO Ha 60/1ee AeTasibHOM YPOBHE, TO eCTb Ha
cnepytouiem, 601eB HN3KOM YPOBHE B MEpPapXun CUCTEMBI.

3 MoHATME CTaAUNA XU3HEHHOTO LMKIA U NPUMEHEHME 3TUX NPOLLECCOB B 0601 cTaauy onucaHbl Nnogpo6Ho B [19].
B Hem ecTb NO/IHOE MHOXECTBO pe3y/ibTaToB CTaAnu ANA MPUMEHEHUS TEXHUYECKMX MPOLEeCCOB B NpeAenax XXU3HeHHOro
LKA CUCTEMBI.

6.4.1 Mpoueccbl aHann3a 6usHeca NN Ha3HayYeHus

6.4.1.1 Uenb

Llens aHanusa 6usHeca Wan HasHauyeHus — onpeAennTb Npobnembl 6GU3Heca WM HasHaYeHus, uam
MMeILMXCH BO3MOXHOCTEN, OxapakTepu3oBaTb 06/1acTb peleHuili 1 onpefennTb noTeHumansHoe(bIB)
pewBHue(s). kotopoe(ble) MOXeT (MOryT) paspewwuTb npobnemy wunuM obecneyntb ob6peTeHue npeumy-
LLIeCTBEHHbIX BO3MOXHOCTE.

NMpumeuaHns

1 3TOT Npouecc B3auMOAENCTBYET CO CTpaTerneii opraHuaaumm, kotopas B 06LLEM C/lyyae Haxo4uTCS BHe o6iacTu
HacTosiLero cTaHgapTa. PesynbTaTbl CTPATErNyeckoro aHaim3a opraHn3alun BKIIYAT KOHLeNUMio (yHKLMOHUPOBAHWS
opraHusaumm, cTpaternyeckme Lenu W naaHbl, HOBbIE PbIHKM WK 3/IEMEHTbI HA3HAYEHUs, ONpPeAeneHHble NPo6aemsl 1
BO3MOXHOCTW. CTpaTterns opraHusalum ycTaHaB/IMBAET KOHTEKCT, B Npefeniax KOTOPOro BbIMOSIHAETCS aHanu3 6usHeca
UK HasHadyeHus. KoHuenums yHKLMOHMPOBaHUS OpraHu3aLm nMeeT OTHOLeHUe K HaMeYeHHbIM crnoco6am nugepcrsa
B YNpaB/ieHNN opraHusaumeid. 3ta KOHLENUMs ONucbIBaeT NPEANOo/IOKEHNsT OPraHM3anun U Ha3HaYeHNUst NPUMEHNTENLHO
K MCMO/b30BaHNI0 pa3pabaTbiBA€MOi CUCTEMBI, CYLLECTBYIOLLMX CUCTEM U BO3MOXHbIX B GyAyLieM CUCTEM B MOAAEPXKKY
MOSIHOTO MMM YACTMUYHOTO MHOXECTBA onepauuit npu yHKLMOHUPOoBaHUU. ECu opraHu3ayus — 3aTo paccmarpusaemast
cucTema, TO CTpaTerns opraHusauuv npeactaBnseT coboii yacTb ONpeseieHnst CUCTEMBI.

2 3T0T npouecc UMeeT NPUMEHEHWE B BUAE CUCTEMHbIX PELUEeHWii ANs XU3HW cucTeMsbl. Mpolecc ucnonb3yercs
NOBTOPHO, EC/IN eCTb U3MEHEHUS B OKpYXaloLei cpese, NOTPeGHOCTSAX UKW Mo APYTUM MpUHUHAM.

3 B HEKOTOpPbIX 06M1aCTAX 3TO MMEET OTHOLIEHVE K MOHATUSIM OMpefesieHnst U aHann3a BO3MOXHOCTel, KoTopble
HEOBXOANMbI UK XKenaTesbHbl A1 opraHu3aunu. ToT NpoLect CoCpesoTaunBaeTcsl Ha He06X0AUMbIX BO3MOXHOCTSAX U
B3aMMOAENCTBYET C NPOLECCOM YNpaB/IEHUS NOPTHENEM AN TOTO, YTOGLI ONPeAenUTsL MECTO B 06/1aCTU NPUSTOXEHNA,
KOTOPOE MOXeT GbIThb CBSI3aHO C BO3MOXHOCTAMU. OnpesenieHHble NPo6ieMbl AN BO3MOXHOCTH YacTo NEPeBOAATCS B Lie-
NeBble acnekTbl CUCTeMbl. ECY NPUMEHNMO B Npejenax Kakoii-To faHHOW 06/1acTh, MHOXECTBO ONpeseneHHbIX Npobrem
WM BO3MOXHOCTEN BK/OYAET Lie/IeBble BO3MOXHOCTU.

6.4.1.2 Bbixof (BbIXOA4HblE pe3ynbTaTbl)

B pe3ynbTare ycnewHol peansauuy npolecca aHannsa busHeca uam HaHadeHus:

a) onpeaensieTcs MHOXECTBO Npo6/ieM WU BO3MOXHOCTEN;

b) XxapakTepu3yeTcsi 06N1acTb peLUeHWid;

C) onpegensTcsa 6a30Bble KOHLENUMN (OYHKLMOHMPOBaHNA (IKCNyaTalMOHHbIE KOHLENUMn) n gpyrne
KOHLeNLUn B CTaAMAX XXU3HEHHOTO LMKNA.

d) onpegenaioTca 1 aHaNU3NpPYOTCA anbTepHaTUBHbIE KTACcChl BO3MOXHbIX PeLUeHWid;

€) BblGmpaeTcA(loTCsA) NpeanoYTUTE bHbIN(bIE) KNacc(knacchl) aflbTEPHATUBHbLIX BO3MOXHbIX PeLUeHui;

0 cTaHOBATCA [OCTYMHbIMU No6Gble 06ecneynBaroLLme CUCTEMbI N YCYTU, HEOBX0ANMbIE A1 aHau-
3a 6usHeca WM HasHavyeHus;

[l) ycTaHaBNMBaETCA NPOCNEXMBAEMOCTb NPO6/1EM 1 BO3MOXHOCTER 6r3Heca Unm HasHavyeHus v npeg-
NOYTUTENbHbIX albTEPHATUBHbIX KN1ACCOB PeLUeHUi.

6.4.1.3 leiicTBnsa 1 3agaun

OTHOCMTENbHO npouecca aHanusa 6usHeca WM HasHavyeHus BbINOJSIHAVTE B NpoekTe cnefylouime aei-
CTBMS 1 3aJla4n B COOTBETCTBMM C NPUMEHSIEMOI OpraHm3aunein NnonnTUKoi 1 npoueaypavu;

a) roToBbTECH K @aHa/M3y 6u3Heca Uam HasHauyeHus.
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JTa fesATeNbHOCTb COCTOUT U3 CReAyIoLMX 3a4a4:
1) aHanusupyiite onpegeneHHble Npo6aeMbl ¥ BO3MOXHOCTU B CTpaTerum opraHu3aly 0THOCUTENBHO
XenaTesfbHbIX Leneii unu 3agay opraHusaLlmu.

MpumeyaHue — CrofaoTHOCATCA NPOGAEMbI UMM BO3SMOXHOCTU OTHOCUTENBHO GU3HECA UNK Ha3HaYeHns opra-
HU3aUWW. BUAEHMUS, KOHLENLMU (YHKLMOHMPOBAHUSA W APYTUX CTpaTernyeckunx Leneit n 3agay opraHusauum. 1o npeayc-
MaTpuBaeT aHann3 onpeAeneHHbIX HeoCTaTKoB N «Y3KUX MECT» B CYLLECTBYHOLNX BO3MOXHOCTSIX CUCTEMbI, MPOAYKTa
W ycnyru.

2) onpepensiite cTpaternio aHanmsa busHeca Uan HasHavyeHus.

MpumevyaHune — Ciofa BKIOYAETCA, HO HE OTPaHNYMBAETCS 3TUM, NOAXOA K ONpPeAeneHNto MHOXecTBa npo-
6nemM. xapaktepusaLmm o6nacTv peleHuii 1 Boibopa knacca peLleHuit,

3) onpegensiite N NnaHupyliTe AeiNCTBUS OTHOCUMTENIbHO HEOGXOAMMbIX 06ecneUnBatoLLUX CUCTEM UK
YC/yr, KOTOPbIe A0/HKHbI NoAAEePXUBaTb aHaIU3 GU3Heca UM Ha3HaYEeHUs.

NMpunmeuvyaHnune — Cioga BKIOYaeTca onpegenexHne TpeboBaHnii © B3auMoAeicTBUs 415 0b6ecneynBatoLLnx
cucteM. O6ecneymBarLLme cUCTEMbI 4151 aHaNN3a 63Heca UM Ha3HavYeHUs BKIKYaloT GU3HEC-CUCTEMbI U peno3nTapuu
opraHusauuu.

4) nonyuaiite unu npuobpeTaiiTe [OCTYN K 06ECNeynBaloLLyM CUCTEMAM WK yCyram, KoTopble GyayT
1CMONb30BaThLCS.

MpumeyaHue — YTobbl 06BEKTVBHO NOATBEPANTD, HTO 06ecneymBatLLLas cucTtema AocTuraeT CBOero Hame-
YEHHOro UCNONb30BaHUSA B NPeA0CTaBNEHNN PYHKLMOHANBHBIX BO3MOXHOCTEN, NPUMEHSAETCsA NpoLecc Banugauuu;

b) onpeaenanTe MHOXeCTBO NpobeM U/Mnn BO3MOXHOCTEN.

3Ta AeAaTeNbHOCTb COCTOUT U3 CNeaytoLmx 3ajaq:

1) aHanusmnpyiite Npo6iembl 1 BO3MOXHOCTN B KOHTEKCTe DakTOpoB, COOTBETCTBYIOLWMX 061acTn npu-
NOXEHWIA.

MpumeyvaHuns

1 3T0T aHanM3 cocpefoToUEH Ha MOHMMaHUM 06/1acTi, OCHOB WM HaNpPaB/ieHUN peLleHns NPo6ieM UM BO3MOX-
HOCTeii. KOTOopble SIBMAIOTCS LLEHTPOM COCPeAO0TOYEHUSI CUCTEMHOTO aHanu3a v ynpaBieHus pelweHnsammu, HeobXxoaumblx
ANS yccneaoBaHuii npunoxeHnin. CocpefoToueHne BKIUYAEeT U3MEHEHNS B Tpe60BaHUSX Ha3HaYeHns, 6U3HEC-BO3MOX-
HOCTSIX. CMOCOGHOCTSIX, YIYULWEHUAX UM NOTPEGHOCTSX CYLLECTBYIOLMX CUCTEM, YyUlleHNs 6e30MacHOCTU U 3aLuLLeH-
HOCTU (PaKTOPOB, TAKUX Kak CTOMMOCTb W 3(P(PEKTUBHOCTb, U3MEHEHUsI perynvpoBaHusi, HeyAoBMeTBOPEHHOCTb MOJlb-
30BaTenell. a Takke NoaMTUYEecKue, IKOHOMUYECKUe, couuanbHble, TEXHOMOTMYeckne, 3KOMOTMYeckue n topuandeckmne
thakTopbl (PESTEL). 3T0 MOXET 6biTb OCTUTHYTO Yepes3 BHeLUHWE, BHYTPEHHUe aHann3bl WU aHan3bl CUbHLIX U cna-
6bIX CTOPOH, BO3MOXHOCTEW 1 yrpo3 (SWOT-aHanus).

2 Pe3ynbTaTbl aHa/IM3a pacCMaTpMBaloT Kak YacTb PELIeHWii ynpaBaeHust noptenem.

2) onpepensiite HasHauyeHue, GU3HEC MUK IKCNyaTaLMoHHbIe NPO6/IEeMbl UMM BO3MOXHOCTY.

MpumevyaHune — OnpegeneHve BKOYAET KOHTEKCT W Nio6Gble OCHOBHbIE NapaMeTpbl 6€3 CBA3W C 3afaHHbIM
pelweHrem L0 Tex nop. Noka pelweHne MoOXeT UMeTb Kakne-To aKCnyaTalunoHHbIe U3MEeHEHWsl, U3BMEeHEHUS K CyLLeCTBYIO-
LieMy NPOAYKTY VAN YCNyre WU K HOBOW cCUCTEME;

C) XxapakTepu3syite 06/1acTb peLleHui.

3Ta feATeNbHOCTb COCTOUT 13 CneayloLwwmx 3ajau:

1) onpegensiite 6a3oBble KOHLeNUUW yHKLMOHUPOBAHUA (3KCMyaTauum) u Apyrme KOHLENUMU B cTa-
[ONSAX XU3HEHHOTO LK.

Mpumeyannsa

13pech TpebyeTcsi onpefesieHne rMaBHbIX FPYnn 3aMHTEPECOBaHHbIX CTOPOH, TaKMX Kak 3akasunku, nosib3oBartesnu,
aMVHNCTPATOPbI, PErynsTopbl U T. .. KOTOpble ONpeaensioTCs C NOMOLLbI Mpouecca onpejeneHus notpe6HocTel u
TpeboBaHWil 3aHTEPECOBAHHOW CTOPOHBI.

2 Ba3oBble KOHLEMLMM XWN3HEHHOTO LMKIa BKYalT 6a30Bble KOHLENUWM npuobpeTeHus, tyHKLNOHUPOBaHUS
(akcnnyatauuu), NoAAepXKN 1 BbIBEEHNS U3 AKcnlyaTaumn. KoHuenuns yHKLMOHUPOBaHUA (IKCNyaTalmm) BkaoyaeT
3KcnayaTaLnoHHble METO/bI BbICOKOTO YPOBHA UM COCTOSIHWA, cueHapuu yHKLMOHMPOBaHUSA, NOTeHUMabHble BapuaH-
Tbl UCMO/Ib30BAHNSA UK UCMONb30BaHWe B Npejesnax npefioXeHHol 6u3Hec cTpaTerun. 3Tn KOHLeNnuMn obecneynsaroT
aHanu3 BbINOMHAMOCTU 1 OLleHKy afbTepHaTUB. [lanee KOHLENuun YTOYHATCS B Npefenax npouecca onpegesneHuns no-
TpebHocTel 1 Tpeb6oBaHNii 3aMHTEPECOBAHHO CTOPOHBI.

3 DkcnnyatauyoHHas okpyxaiollas cpefia MOXeT UMeTb YA3BUMOCTW, CBA3aHHble C OnpefeneHHbIMU yrposamu
6e30MacHOCTU. DTN YA3BUMOCTMU AO/DKHbI ObITb MOHMMaEMbl B COeAVHEHUN C NpoAykTaMu npu unx paspaboTke. Bzaumo-
feiicTBMe cucTeMbl U No/b30BaTesIsl — 3TO 3/IEMEHT KOHTEKCTa rapaHTWii CUCTEMbI, U CBSi3aHHble C 3TUM YSA3BUMOCTY
1ccnefyloTcs B KOHTEKCTE HaNpaB/IeHN KPUTUYECKOTO HasHAUEHMsI.
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2) onpegensiite anbTepHaTUBHbIE KACChl BO3MOXHbIX PELUeHU, KOTOpble 0XBaTbIBAT NOTEHLMA/b-
Hyt0 061aCTb peLIeHUiA.

NMpumeuaHue — ANbTEPHATMBHLIE KNACCHI MOTYT BAPbUPOBATHLCS OT MPOCThIX IKCMIYATALNOHHLIX U3MEHe-
HUI [0 Pa3fIMUHbIX CUCTEMHBIX Pa3paboToK UM MoAudMKaLnii. 3a4ech MokeT 6biTb NPeJyCMOTPEHO OnpeaeneHue cy-
LLLeCTBYIOLMX CUCTEM, NPOLYKTOB M YCAYr, KOTOPbIE MOrYT 06paLLaThcsl K NOTPEGHOCTAM B 3KCMIyaTaLUOHHBIX UK (YHK-
LMOHaSIbHLIX MoanduKauusax. Mpyu 3TOM onNpeaensieTcs, Kakol NOTEHLUMA OXUAAEMbIX YC/YT MOXET 6biTb BOCTPE6OBAH.
[ONsi apXMTEKTYPHOV TOUKM 3pEHWsi NoNb30BaTesNst NpY XapakTepusauun 061acTi peLleHunii 4YacTo UCNob3yeTcst npoLecc
onpeaeneHns apxmTekTypbl;

d) oueHmnBaiiTe anbTepHaTBHbIE KNACChI.
3Ta geaTeNbHOCTbL COCTOUT U3 CreayoLnx 3ajay;
1) ouyeHnBaliTe KaxAablii albTepHaTUBHbIA Knacc.

MpumeyaHuns

1 Kax/blli anbTepHaTVBHbIA Knacc peleHnit oueHnBaeTCsa B CPaBHEHUM NO ONpefeneHHbIM KpUTepUaM, KOTopble
yCcTaHaB/NMBalOTCS B CTpaTernn opraHmsaunn. BeinoNIHUMOCTb kKnacca pelueHnii — 370 OfUH U3 OCHOBHbIX KpuTepues pe-
LweHnsa. HekoTopble U3 KpUTEPUEB pacCMaTpUBalOTCA C MPUMEHEHNEM Npouecca ynpasneHns noptdenem.

2 YT0o6bl OLEHNTb 3HAYEHWE KaXAOro KPUTEPUS A/1s1 KAX4OW anbTepHaTUBbl, UCMNOMb3yeTCsi MPOLECC CUCTEMHOO
aHanm3a. PeKoMeHAylTCs CTPYKTYPUPOBAHHbIE KOMIMPOMMUCCHI NPUEMIEMOCTH, BK/ItOYasA CTOMMOCTb. OueHKa 13 anbTep-
HaTUB BKMOYAET MOJeNNpPoBaHNe, UMUTALNIO, Pa3/INyHbIe aHaIUTUYeCKne MeToAbl U N IKCMIEPTHYIO OLEHKY C TEM. YTO-
6bl 0CO3HATbL PUCKM, BbIMOSHUMOCTb U 3HAYEHWS a/IbTEPHATUBHBIX BO3MOXHbIX PeLleHuiA.

2) BbIGMpaliTe NpeAnoYTUTE bHbIV anbTepHATUBHbIN Knacc(kiacchl).

NMpumMeuyaHne — YTo6bl OLEHNUTL aNlbTEPHATMBLI U BECTU BbIGOP, NCMNO/b3YeTCs NPOLECC YNpaBieHus peLeHn-
AMn. OTO6paHHbIe anbTEpPHATMBLI COM/IACOBLIBAIOTCS B KOHTEKCTE CTpaTerun opraHusauyuv. O6parHas CBsi3b Mo puckam,
BbIMO/IHUMOCTU, hakTOpaM pbIHKA U anbTepHaTMBaM NpPefocTaBAsieTcs A/s UCMO/b30BaHUs B OGHOB/IEHUU CTpaTerum
opraHusaunu;

€) ynpaBniaiTe aHaIn3oM 6rn3Heca Win Ha3HaYeHus.
3Ta geaTeNbHOCTb COCTOUT U3 CredyoLwux 3ajay;
1) nogaepxwvBaiiTe NpocneXnBaeMocTb B NpoLEecce aHannsa 6usHeca UIn HasHauYeHus.

MpnmeuvyaHNne — B TeyeHne XU3HEHHOTO UMKIa NOALEPXMBAETCA AByHanpas/ieHHas Npoc/exnusBaemMocTb
mMexay np06nemaMM 1N BO3MOXHOCTAMM 6M3HEca 1 HazHauYeHus U npeanovYTUTEe/IbHbIMU aNibTEPHATUBHbLIMU KnaccaMin pe-
LEeHUsi C OpraHN3aLMOHHON cTpaTernei, NOoTPe6GHOCTAMU U TPe6GOBaAHNAMU 3aMHTEPECOBAHHbLIX CIOPOH U pesysibTatamu
CNCTEMHOTro aHannsa, nogaepXxnBaroinMmn pelieHuns.

2) nogaepxuBainTe OCHOBHblE MH(OPMALMOHHbIE 06BEKTHI, KOTOPbIE GbIIN BbIGPaHbLI 47151 6Aa30BbIX NU-

HUN.

NMpumeuyaHue — YTo6bl YCTAHOBUTL M CONPOBOXAATb 06BEKTbI KOHDUTYpALMK U 6A30BbIE NINHUK, UCTONb3Y-
€TCs NPOoLecc ynpaBneHnsi KoHgurypauyueid. IToT NPoLEecc onpeaesseT BapuaHTsl 41 6a30B0V IMHUM U 3aTem obecne-
uMBaeT MH(OPMALMOHHbIE 0BbEKTHI.

6.4.2 Tlpouecc onpegeneHns notpebHocTeli 1 TpeboBaHWi 3aMHTEPECOBAHHOW CTOPOHbI

6.4.2.1 Lenb

Llenb npouecca onpegeneHus notpebHocTel 1 TpeboBaHUA 3aMHTEPECOBaHHON CTOPOHbLI — onpeae-
NUTb Takme TpeboBaHUA K CUCTEME, BbINOSIHEHME KOTOPbIX MOXET 06ecneynTb BO3MOXHOCTU, HEO6X0ANMbIE
nosib3oBaTesniAM U APYrMM 3aMHTepecoBaHHbIM CTOPOHAM CUCTEMbI B ONpefeieHHOW oKpyXatoLeii cpege.

Mpouecc onpefensieT 3aMHTepecoBaHHble CTOPOHbI WM KNacCbl 3aMHTEPECOBAaHHbIX CTOPOH, CBA3aH-
Hble C CUCTEMOI B €€ XM3HEHHOM LuKe, 1 UX NOTpebHOCTU. ST NOTPEGHOCTM aHaNU3npyTCs 1 npeobpaso-
BbIBAIOTCA B 06LLEee MHOXECTBO TpebOBaHMIN 3aMHTEpecOBaHHbIX CTOPOH, KOTOpbIe BblpaxarT HamMmeyaemoe
B3aVMOZeNCTBNE CUCTEMbI C OKpYyXatoLlei cpefoi ee PyHKUNMOHUPOBAHMSA U CNyXaT 3Ta/IOHOM A/18 CpaBHe-
HMA MO KaXXAO0M U3 MONyYatoLWmMXCs SKCNIyaTalMOHHbIX BO3MOXHOCTER. TpeboBaHNs 3auHTEPECOBaHHbIX CTO-
pPOH OnpeaenstTcs NyTeM pacCMOTPEHMSA KOHTEKCTa paccMaTpyMBaeMOil CUCTEMbI C B3aMMOAECTBYOLWUMN
1 obecneumBarLLMMmM cUCTEMaMU.

6.4.2.2 Bbixop (BbIXOAHbIE pe3yfbTaTbl)

B pesynbTarte ycnewHoi peanvMsauny npouecca onpegeneHus notpebHocTeli u TpeboBaHuii 3anHTepe-
COBaHHOW CTOPOHBI;

a) onpefensTcsa 3anHTepecoBaHHble CTOPOHbI CUCTEMBI;

b)onpeaenstoTcs HEOOXO0ANMbIE XapaKTepPUCTVKN U KOHTEKCT UCMOMb30BaHNS BO3MOXHOCTEN 1 NOHATUIA
B CTaauAX XXU3HEHHOTO LKWKNa, BKAKYaaA SKcnayaTayMOHHbIE NOHATUA,

C) onpefensitoTcsa orpaHnyeHust ANs CUCTEMbI;
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d) onpegensoTca NOTPe6HOCTN 3aUHTEPECOBAHHbIX CTOPOH;

€) NoTpe6HOCTM 3aMHTepPecoBaHHbIX CTOPOH pacnofnaralTca No npuoputeTam 1 npeobpasyloTcs B No-
HATHO onpefeneHHble TpeboBaHus;

f) onpefenaTca KPUTUYHbIE NoKasaTenn yHKLNOHNPOBAHUS;

[) gocTuraeTcsa cornalieHvie ¢ 3avHTepecoBaHHOV CTOPOHOW O TOM. YTO ee NOTPEe6GHOCTU M OXMAaHWA
oTpaxeHbl B Tpe60OBaHNAX COOTBETCTBYOLLMM 06pa3om;

h) onpegensioTca BxoAbl 4NS TpeboBaHW N06bIX 06ecneymBaloLLnX CUCTEM WU CUCTEMHBIX 3/1eMeH-
TOB, KOTOPbIE C/yXaT BbIMO/IHEHWIO AENCTBUI OTHOCUTE/NbHO YAOBNETBOPEHNA NoTpebHocTeli 1 TpeboBaHwui
3anMHTepecoBaHHbIX CTOPOH;

i) cTaHOBATCA AOCTYNHbIMK NM06blIE 06GecneunBaloLLme CMCTEMbl UK YCAyrn, HeobxoAnMble A8 YA0B-
neTBOpeHns noTpebHocTen n TpeboBaHNil 3anHTEPeCcoBaHHbIX CTOPOH;

j) ycTaHaBnMBaeTCcsi NPOCNEXMBAEMOCTb TPe60BaHNI 3anHTEepPeCcoBaHHbIX CTOPOH K KOHKPETHbIM 3auH-
TepecoBaHHbIM CTOPOHAM ¥ X NOTPEBHOCTAM.

6.4.2.3 [JeiicTBnA 1 3agaun

OTHOCUTENbLHO npouecca onpegeneHns noTpebHocTeli n TpeboBaHWin 3aMHTepPecoBaHHOW CTOPOHbI Bbl-
nonHAKTe B MPoOeKTe cnefyrolmne AeicTBUA 1 3ajaun B COOTBETCTBUM C NPUMEHSEMOI opraHu3auuein nonu-
TUKOI 1 npoueaypamu:

a) roToBbTeChb K OMpeaeneHno NoTpebHOCTeN 1 TpeboBaHNi 3aMHTepPecoBaHHbIX CTOPOH.

OTa eaTeNlbHOCTb COCTOUT U3 CnefyloLmx 3agay;

1) onpepensiiTe 3anHTepecoBaHHbIe CTOPOHbI, Y KOTO €CTb UHTEPEC B CUCTEME B €€ XU3HEHHOM LMKe.

MpumeyaHune — 3anHTepecoBaHHble CTOPOHbI BKIOYAIOT, HO HE OrpaHMYMBalOTCS 3TUM; NtoAelt U knacchl
3aMHTEPECOBAHHbIX CTOPOH, TEX. KTO SIBASIETCA No/b30BaTeNIsMU, onepaTopamu, NoALepXxuBaioLLeii CTOPoHoi, paspa6oT-
yMkamu, npousBoauTeNnsamMuU, obyyatoLleil CTOPOHON, conpoBOXAatoLLeli CTOPOHON, yaansioLleli CTOPOHO, opraHusaLm-
AMM npuobpeTatoleli CTOPOHbI M NOCTaBLYMKa, CTOPOHOI, OTBETCTBEHHOI 3a BHELWHWe B3auMofelicTByoLWe 06beKTbI,
perynupyloLwmmy opraHamu v pyrumMmn CTOPOHaMU, y KOTOPbIX €CTb 3aKOHHBbIW MHTEpPec B cucteme. Tam. rge npsimasi CBs3b
HepeanbHa (Hanpumep, Ans NOTPeGUTENbCKUX TOBAPOB U YCAYr), BbIGMPAIOTCA NPeACcTaBUTENN WU onpegensieMblie no
[LOBEPEHHOCTN 3aNHTEPECOBAHHbIE CTOPOHbI.

2) onpepensite cTpaTervio onpegesnieHust noTpebHocTel U TpeboBaHNii 3aMHTEPECOBaHHbLIX CTOPOH.

MpumeuyaHue — Y HEBOMNLLIONO KO/IMYECTBA 3AMHTEPECOBAHHBLIX CTOPOH €CTb WHTEPECHI, KOTOPbIE BbICTY-
nawT NPOTUB CUCTEMbI WM BLICTYNAIOT APYT NPOTUB Apyra. EC/M MHTEpechl 3aMHTEPECOBaHHbLIX CTOPOH BbICTYNaKT ApYr
NPOTUB ApYyra, HO He BbICTYMNalT NPOTUB CUCTEMbI, HACTOSILLMIA NPOLECC NpegHasHauYeH ANs NOyYeHUs Cornacusi cpeam
KNaccoB 3a/HTePECOBaHHbIX CTOPOH A/ YCTAHOB/IEHNS 06LLEr0 MHOXECTBA NPUeM/IeMbIX Tpe6oBaHUi. C HaMepeHNsIMK
WK XenaHUsMU TeX. KTO BbICTynaeT kak Hefo6poxenaTesb UM HAXOAUTCS B ONNO3ULMM K cucTeMe, pa3bupatoTcs ¢ mc-
no/fib30BaHMeM npolecca ynpasneHusi puckamu, aHannsa yrpos, npouecca CUCTEMHOTO aHasin3a uam cUCTEMHbIX Tpe6o-
BaHMii K 6830MacHOCTW, afanTMPyeMoCTU UK CTOWKOCTU. B 3TOM criyuyae, Korga CTasikuBalTCs C NPOTUBOAENHCTBIUSIMM, Mo-
TPe6HOCTM 3aMHTepPeCcoBaHHO CTOPOHLI He Y0BNETBOPSIOTCS, a CKOpee HanpaBsioTCs TakuM Crnoco6oM, YTOGbI NOMOYb
06ecneynTs CUCTEMHbIE TapaHTUW U LLENOCTHOCTb.

3) onpegensiiTe n NaHNPyinTe OTHOCUTE/IbHO HEOO6XOAUMbIX 06ecneUnBatoLL X CUCTEM WX YCAYT, KOTO-
pble [AOMXHbI NOAAEPXKMBATL onNpeaeneHe NnoTpebHocTeli n TpeboBaHWii 3aUHTEPECOBaHHbIX CTOPOH.

MpumevyaHune — Cioga BkIoyaeTcs onpegenieHme Tpe6oBaHuii 1 B3aMMoeicTBMiA Ana obecneymBaoLmx
cucteM. ObecneyvBaloLine crucTeMbl AN onpeAenieHns noTpe6HocTel 1 TpeboBaHM 3auHTepecoBaHHbIX CTOPOH BKJ/IHO-
YalT UHCTPYMEeHTapuu 4715 NOMOLLM 1 ynpasBieHna TpeboBaHnAMM,

4) nonyvainte nnu npuobpeTanTte JOCTyN K o6ecneymBatLwMmM cuctemam uam ycnyram, Kotopble 6yayT
MCNosib30BaTbCsl.

MpumeyaHune — Ytobbl 06bEKTUBHO NOATBEPAUTbL, UTO 06ecneynBatoLLas cucTeMa JocTuraeT CBoero Hame-
4eHHOr0 VCMOo/b30BaHUs B NpeAocTaBieHun yHKLMOHaNbHbBIX BO3MOXHOCTE, NPpUMeHsieTCs npoLecc Banugauyum.

b) onpeaensiite NOTPe6HOCTY 3aNHTEPECOBAHHbIX CTOPOH.

OTa AeAaTeNbHOCTb COCTOMT U3 CAeayowmnx 3agay;

1) onpeAensiiTe KOHTEKCT UCNOMb30BaHUA B Npefenax KoHuenuum yHKLMoHmpoBaHus (akcnayaTawmm)
N HaYasIbHbIX MNOHATWI XXU3HEHHOTO LMKNA.

MpumevyaHune — KOHTEKCT NPUMEHEHMA OXBaTbiBA€TCA NyTEM UCNONb30BaHUA (28). ba3oBble KOHLENUUY Xn3-
HEHHOTO Lukna paspabarbiBaloTCa C MOMOLLbIO NpoLecca aHannsa 6usHeca UM HasHauyeHus.
2) onpeaensite NnoTpPe6GHOCTU 3aMHTEPECOBAHHbIX CTOPOH.

MpumeuvyaHns
1 OnpefeneHne noTpebHocTell 3aMHTEPECOBAHHON CTOPOHbLI BK/KOYAET BbifiB/IEHNe NoTpe6HoCTel HenocpeACcTBEH-
HO OT 3aMHTepecoBaHHOV CTOPOHbI, OnpefeneHne n3 HesiBHbIX NOTpebHOCTel 3anHTEePecoBaHHON CTOPOHbI, OCHOBAHHbIX
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Ha 3HaHWsA 06/1aCTV U MOHUMaHUN KOHTEKCTa, U 3aperncTpupoBaHHbIX B NepecevYeHnsaXx UHTEPECOB OT NpeAbIAyL X Aeii-
CTBMWiA. MOTPe6HOCTN YacTo BKIOYAOT nokasarenu apekTnBHOCTU. UTO6GLI NOMOYbL BbISBAEHWIO NOTpebHOCTel, YacTo
ncnonb3yeTtcs (yHKUWOHANbHbLIA aHanus. YTo6bl BbIABUTb U onpeAenuTb HedyHKLUMOHaNbHble TpeboBaHNsA K KayecTBy,
KOTOPbIE YacTO SABMSOTCA HEABHbIMU NOTPEGHOCTAMU 3aMHTEPEeCOBaHHOW CTOPOHbI, TAKKE NPUMEHUMbI XapakTepUCTUKN
KayectBa U mofenu kayectsa cornacHo FOCT P MCO/M3K 25010—2015 n npuioxeHua modenu Kavyectsa K aHanusy
Tpe6oBaHuii cornacHo [26].

2 MoTpe6bHOCTH 3anHTEPECOBAHHOM CTOPOHbLI OMUCLIBAIOT NOTPEBGHOCTW, XeNaHns, OXnaaHnsa v BOCMPUHATbIE orpa-
HWYeHNs onpefeneHHblX 3auHTepecoBaHHbIX CTOPOH. MoHMMaHWe noTpe6HocTell 3anHTepecoBaHHOW CTOPOHbI B MUHU-
MasbHOW 6e30NacHOCTK 1 CO6MI0AEHNN TPe6OBaHN YACTHOM XN3HU, HEOBXOAMMBIX 415 SKCNAyaTaLMOHHOW OKpyxXatoLwein
cpefbl, MUHUMU3NPYeT NoTeHuMan HapylleHnii B nnaHax, rpadukax n pabotax. ECiv BO3HUKHYT CyliecTBeHHble npobie-
Mbl. KacatLirecs nosb3oBarenei n Apyrux 3amHTePecoBaHHbIX CTOPOH MU UX B3aUMOAENCTBUA C CUCTEMOI, PEKOMEH-
Jauvn gnsa onpefesieHns N pacCMoTpeHns npobsiem yenoBek-cucTteMa MoryT 6biTb HaligeHbl B [16].

3) pacnonaraiiTe no npuopuTeTamM CBEpPXY BHU3 Bblb6paHHble NOTpe6HOCTH.

MpumeyaHune — YTo6bl Noasepxarb YCTAHOB/IEHME NPUOPUTETOB, 06LIYHO MCMOMbL3YETCA NpoLecc ynpas-
NeHns pelleHnaMu. YTo6bl NpoaHasM3MpoBaTh NOTPEGHOCTY Ha nNpeameT UX BbIMOSHUMOCTU WK BO3AEWCTBUS APYrUX
¢haKkTOpOB, UCNOMb3YETCS MPOLECC CUCTEMHOTO aHan3a.

4) onpepfenaiiTe NoTpe6HOCTMN 3aMHTepPeCcoBaHHbIX CTOPOH 1 060CHOBbIBaTe UX.

NMpumeyaHune — MOTPeGHOCTU UCXOAST U3 LieNell CUCTEMbl U ee NOBEeAEHUSI U ONUCLIBAIOTCA B KOHTEKCTe
3KCnyaTauWoHHOI cpefbl U yCc/oBWiA. Mone3Ho NpocnefnTb NOTPEBHOCTMU K X MCTOUHMKAM W NMPUBECTU 060CHOBAHUS:

c) pa3pabaTbiBaiiTe koHuenuuu MYHKLUOHMPOBAHMA (3KCNayaTauWOHHbIe MOHATUA) U ApYyrne KOHuen-
LMY XN3HEHHOTO LKKna.
JTa AesTeNbHOCTb COCTOUT U3 Creayuunx 3agad.

MpumeyaHune — [ipyrne KOHUENLUN XN3HEHHOTO LMKNa NofgpasymeBatoT KOHLEeNUMn npuobpeteHns, pas-
BepTbIBaAHUA, NOAAEPXKM, 6€30NaCHOCTH, U3BATUA N cnMcaHus. Ba3oBble KOHLLENLWUN XU3HEHHOTO LuKNa, onpefeseHHble
B Npejenax npoiecca aHanusa 6usHeca uam HasHayeHus, paspabaTbiBaloTCA B KOHTEKCTe onpefeneHHbIX noTpebHocTel
3aMHTepecoBaHHbIX CTOPOH, COOTBETCTBYIOLLMNX CLleHap1eB 1 B3auMOAeNCTBMA. N5 nofyyeHns 4ONOTHUTENbHON NHAGop-
Mauun 06 aKkcnayaTalMOHHbIX KOHLenuuax cnegyet obpaTuTtbes k [31] (cMm. pasgenst 5 1 6). a AnA aHHOTUPYEMOWi CXeMbl
3KCnyaTaluMOHHbIX KOHLENuuin cuctembl—k [31] (CM. npunoxeHue A),

1) onpepensiiTe npefcTaBUTENbHOE MHOXECTBO CLEeHapueB, YTo6bl BbISBUTb BCE HEOGXOAMMble BO3-
MOXHOCTU. COOTBETCTBYHOLNE OXKUAAEMbIM 3KCMyaTaUMOHHBLIM U APYTUM KOHLEMUUAM XU3HEHHOTO LuKa.

NMprumeyaHns

1 YTo6bl NpoaHann3MpoBaTh (MYHKLWOHNPOBAHUE CUCTEMbI B €6 HaMEUEHHON okpyxalolieil cpege, He06X04NMO
onpeaenuTb L4ONOMHUTENbHbIE NOTPEGHOCTM MM TPpe6OoBaHUS, KOTOPbIE HE MOTN 6biTh SIBHO NPELOCTAB/IEHbI HU OfHO
13 3aMHTEPECOBAHHbLIX CTOPOH, HaNpUMep PUANYECKME, HOPMATUBHbIE U coLManbHble 0683aTeNbCTBa, UCMO/b3YTCs
cueHapun. OnpegensieTcs v aHaIU3NPYETCsl KOHTEKCT UCMO/b30BAHUS CUCTEMBI, BK/KOUAs 4eCTBUSA Nofb3oBaTenei Ans
LOCTVXKEHUS Liefieil cCMCTeMbl, COOTBETCTBYIOLMX XapakTepUCTUK A1 KOHEUHbIX noTpe6utenei cuctemsl (Hanpumep,
B 4aCTW OXMAAEMOro 06y4YeHus, CTENEHN ycTanocTu), ou3nyeckoi cpespl (Hanpumep, OCBELLEHHOCTW, TeMNEepaTyphbl) 1
N1060ro MCnosib3yeMoro 060pyAoBaHus (Hanpumep, 3alMTHOMO UM 06opyAoBaHue cBs3n). Korga aTo NprMeHUMO, aHa-
NM3NPYIOTCSA CoLManbHbIe N OPraHu3aLnoHHbIe BO3AelCTBMA Ha Nosb3oBaTeneil, KoTopblie MOryT 3aTPOHYTh NPUMeHeHNe
CUCTEMbI UM OTPAHUYMTL ee NPoekT. CLeHapn COCPefoTaunBalOTCA Ha yrpo3ax, OKpyxalolei cpeie, UHCTpyMeHTapu-
SIX. METOAAX U BO3MOXHOCTSIX, KOTOpble noAnexart npopa6oTke. Jo/mkHbI GbiTb pa3paboTaHbl COOTBETCTBYHOLME KOHLEN-
UMM (OYHKLMOHNPOBAHUS (3KCNyaTalunoHHbIe KoHuenuun). CueHapui pacnofiaraloTcs no npuoputetam, 4to6bl 0TPasnuTb
B3BELLUEHHY BAXHOCTb PA3/INUHbIX 3KCMTyaTaLMOHHbIX NOTPEGHOCTE.

2 37U cLieHapum 4acTo MOTUBUPYIOT O6HOBNEHUS K KCMIYaTaLWOHHBIM UAU APYTUM KOHLENLMAM XU3HEHHOTO LiUK-
na. 3noynotpe6ieHue n 0Tkas OT CLEeHapueB BbIABUTAIOT HA NepBblii NiaH NoTPeGHOCTM B AOMOMHUTE/bHBIX (PYHKLMO-
Ha/bHbIX TPe6oBaHUAX (MU Goflee onpeaeneHHbIX NoNyUYeHHbIX TPe6oBaHUsX), YTO6bI CMSATYUTL PUCKKM, KOTOPbIE onpese-
NIA0TCA B CLieHapusiX HapyLWeHnsi hyHKLMOHUPOBAHUSI UK 3M10YNOTPeGAeHUsIX.

2) onpefensiiTe B3aumoeicTBNE MeXAY NOMb30BaTENSAMU U CUCTEMOMN.

MpumeuvaHnunsn

1 TpeboBaHne NPYMEHNUMOCTM NPUHUMAaET BO BHMMaHWe YesioBeYeckne orpaHnyeHns no BO3MOXHOCTAM U HaBbl-
kaM. [le 3T0 BO3MOXHO, MCNOMb3ylOTCA cTaHAapTbl, Hanpumep FTOCT P NCO 9241, n npuHATble npodeccnoHanbHble
MeToAbl A/151 onpefeneHns.

i) dn3nyeckmx, yMCTBEHHbIX CNOCOOHOCTEN 1 BO3MOXHOCTEN Npu 06y4eHun;

i) MmecTa paboTbl, OKpyXatoL et cpefbl U ycnyr, Bko4as apyroe o60pyjoBaHne B KOHTEKCTE ero MCNosib30BaHus;

iii) HopMasnbHbIX, HEOBbLIYHbIX U YPE3BbIYANHBIX YCOBUIA;

iv) Tpe6oBaHuMii onepaTopoB 1 Nosb3oBaTesneil, 06yyeHns n KynbTypbl.

2 Ecnu BaXKHa NpaKkTUYHOCTb, COOTBETCTBYIOLWME TpebOBaHUSA NIaHNPYIOTCA, ONpefensoTcsa U peannsyoTca B Npo-
Leccax XW3HeHHOro uukna. 3To paccmoTpeHo B [16]. rae npeacTasneHa nHopmauus, saTparnsatollas npobiembl cuctem,
OPUEHTUPOBAHHbIX Ha YesioBeka, 1 B [27]. rae faHa MHOPMaL s OTHOCUTESIbHO NMPaKTUYHOCTU NPOrpamMmMmHbIX CPeCTB:

45



FOCT P 57193—2016

d) npeo6pasoBbiBaliTe NOTPEGHOCTM B TPe6OBaHNSA 3aMHTEPECOBAHHbIX CTOPOH.
JTa AeAaTeNbHOCTb COCTOUT U3 CReaytoLmx 3aaaq:
1) onpepensiTe orpaHNYEHUs HA CUCTEMHOE PELLEHME.

MpumeyaHune — OrpaHUYEHNs BO3HUKAIOT U3:

1) cnyyaeB uam o6nacTeli pelleHunii, onpeaeneHHbIX 3aMHTEPECOBAHHON CTOPOHOIA;

2) pelleHnit no peanusaunu, NPUHATLIX HA 60Nee BbICOKUX YPOBHAX CUCTEMbI MepapXnyeckoii CTPYKTYpbI;

3) HEo6X0AMMOro WMCNOMb30BaHUA OMpefesieHHbIX 06ecneynBarLnX, HacneAywLWwmx WaM B3aMMOAENCTBYHOLLNX
CUCTEM U/IN CUCTEMHBIX 3/IEMEHTOB, PECYPCOB M AO/HKHOCTHBIX NINL:

4) 3apay fONYCTUMOCTH, ONPEeAEeNeHHbIX 3aNHTePecoBaHHON CTOPOHOI.

Heo6xo41Mo npefycMaTpuBaTh OrpaHUYeHns, KOTOpble IBASIOTCS HEM3GEXHBIMU NOCNEACTBUSIMU CYLLECTBYHOLLNX
cornaleHuii, ynpaBneH4ecknx 1 TeXHNYECKNX peLleHnii,

2) onpepensiite Tpe6oOBaHUS 3aMHTEPECOBAHHbIX CTOPOHbI U (OYHKLUM, KOTOPbLIE KacaloTca KPUTUUHbBIX
XapakTepPUCTHK KAUECTBA, TaknX Kak XapakTepucTVKU rapaHTMm 6e30MacHoCTH, 3aLLULLEHHOCTU, OKpYXatoLei
cpegpl Un 340pPOBbSI.

MpumeyaHunsn

1 lononHUTebHaA UHOPMAaLMA OTHOCUTENILHO rapaHTUii NporpaMMHbIX CPEACTB 1 cucteM npusegeHa B FOCT P
NCO/M3K 15026.

2 OnpepfeneHve pUCKOB HapylleHus 6e3onacHocTW oGeryaet onpefeneHne Tpe6oBaHuii k 6e30nacHOCTU U Co-
OTBETCTBYOLWMX PYHKLUMNA. PUCKM HapylleHns 6e30nacHOCTU CBA3aHbl C MeTodamu (hyHKLUOHVPOBAHUA U noAfepxaHus
LenocTHoCTH, obecneyeHns 340poBbs U 6e30NacHOCTH, C Yrpo3aMn COGCTBEHHOCTU U 3KOSIOTMYECKUMU BO3AECTBUAMU.
CnepyeT ucnonb3oBaTh NPUMEHUMbIE cTaHAapThl, Hanpumep FOCT P M3K 61508. n npuHATbie npoeccnoHanbHbie Me-
TOAbl U NPaKTUKK.

3 OnpepferneHne pUCKOB HapyLlleHWs 3aliuleHHOCTV obneryaeT onpeAefnieHne AOMOSHUTENbHbIX TpeboBaHuii K
6e30MacHOCTW 1 COOTBETCTBYIOLWMX (hyHKUWIA. Ecnn Heobxoammo, cnefyeT paccmaTpuBaTth NpuknagHble 061actu 3alm-
L EeHHOCTN cucTeMm, B T. Y. (hu3nyeckyto, Ha ypoBHe npoueayp, CBA3W, KOMNbIOTEPOB, NPOrPaMM, AaHHbIX U U3NTyUYEeHWA.
370 npefycmartpuBaeT CaHKLMOHWpPOBaHME A0CTyna U BO3MOXHble YyLiepObl OTHOCUTENbHO 3alyuliaeMoro nepcoHana,
CBOICTB CUCTEMbI U MHOPMALMK, KOMNPOMETUPYIOLWEA UK YyBCTBUTENBHON MHGOPMaLWK, a Takke 3anpeljeHvue fo-
CTyna Kk CO6CTBEHHOCTW U MHpopmMaLumn. ITo Takke npegycmatpusaeT Heo6xoanMble YHKLUM obecneveHns 3alyniyeH-
HOCTW. TaknMe Kak CMAr4yeHue U CepXuBaHWe CO CCbISIKOW Ha CyLiecTBYOLWMe CTaHAapTbl U NPUHATbIE NPOgeccMoHab-
Hble MeToAbl U NPaKTVKK, 06a3aTesnbHble UN OTHOCALLUECS K geny.

4 lononHUTENbHAA MHOPMALMA OTHOCMTENIbHO XapaKkTepUCTMK KayecTBa NPOrpamMMHbIX CPEACTB NpY UX UCMOb-
30BaHuUM npusejeHa B [26].

3) 0npe,qen;||7|Te Tpe6OBaHI/IF| 3anHTepecoBaHHbIX CTOPOH, COBMECTUMbIE C MOHATUAMU XXN3HEHHOIO LUK-
na. cueHapuamm, B3aVIMO,CI,eVICTBVIFIMVI, OrpaHnYeHnAMn N KPUTUYHbIMU XapaKTepUCTUkamMn Kkayectea.

MpumeyvaHus

1 Ansa nonyyeHns AONOHUTENbHON MHopMaLun o TpeboBaHNAX 3aMHTEPeCOBaHHbIX CTOPOH cnedyeT 06paTnTbes
K pasgenam 5 1 6 (31J, a ANA aHHOTUPYEMOi CXeMbl 3KCTN/TyaTaLMOHHbIX MOHATUI cucTeMbl — K pasgenam 8 u 9.

2 Tpeb6oBaHMA 3anHTEPeCOBaHHbIX CTOPOH paccMaTpMBalOTCS B OCHOBHbIE NEPUOAbI MPUHATUSA PEeLUeHNI B XU3HEH-
HOM LMKne, 4To6bl MOMOYb rapaHTMpoBaTh y4YeT /I06bIX U3MEHEeHW B NOTPeBHOCTSAX.

3 TpeboBaHNA 3aMHTEPECOBaHHbIX CTOPOH PErncTpupytoTcsa B hopme, NnogxoadLlei 4na ynpasneHns TpebosaHuns-
MU B TEYEHWNE XN3HEHHOTO Unkna. ATW 3anucu yctaHasnnsaloT 6a30BYt0 NMHUI0 Tpe6OBaHWIA 3aHTEePeCcOBaHHbIX CTOPOH
N COXPaHAT M3MEHEHUS B MOTPEBGHOCTAX M UX MPOUCXOXKAEHNN MO BCEMY XU3HEHHOMY LUMKAY CUCTEMbl. DTU 3anucu
ABNAOTCA 6a30BON NNHMEN AN NPOCNEXUBAEMOCTU K pPelueHNsAM, MPUHATLIM NPW UCMONb30BaHUW Mpolecca aHannsa
6usHeca WaM HasHaueHus, a Takke npouecca onpejeneHns noTpebHocTell n TpeboBaHWil 3anHTepecoBaHHO CTOPOHbI,
onpefeneHns cUCTeMHbIX TpeboBaHuii 1 TpeboBaHuii K NOCNeyIOWNM CUCTEMHbIM 3/1EMEeHTaM.

4 Tpeb6oBaHNUA 3aMHTEPECOBaHHbIX CTOPOH SBNAOTCA OCHOBOW KPUTEPUEB Banuaauum ans CUCTEMbI U CUCTEMHbIX
3/1IEMEHTOB;

B) aHanu3upyiite NOTPe6GHOCTN 1 TPeBOBaHUS 3aMHTEPECOBAHHbIX CTOPOH.
OTa eAaTeNbHOCTb COCTOMT U3 Ceayowmx 3aaaq:
1) aHanusupyiiTe NO/IHOE MHOXECTBO TpeboBaHWl 3anHTEPECOBAHHbIX CTOPOH.

MpumeyvaHunsn

1 Tpe60oBaHWA 3anMHTEPECOBAHHbLIX CTOPOH aHANN3NPYIOTCA ANS ONpefeneHust XapakTepUCTUK, Kak YacTHbIX Tpe6o-
BaHWiA, Tak N xapakTepuCTUK MHOXecTBa TpeboBaHuii. MoTeHuUanbHble XapakTepucTMKM aHannsa nogpasyMesatoT TO. YTO
Tpe6oBaHNA Heo6XoAMMbI, CBOGOAHO peanunsyemsl, HENPOTUBOPEUNBBI, COLEPXaTesbHbl, MOMHbI, OTPAXalT cneuuduky,
BbIMO/IHUMbI, NPOC/IEXMBaEMbI, NOAAAITCA NPOBEPKe, NPUEMIeMbl N UMEIT rpanulbl. [31] npegocTaBnaeT 4ONONHUTENb-
HYI0 MHDOPMAaLMIO O XapakTepucTukax TpeboBaHUiA.

2 YT106bl OLEHUTb BbINOHUMOCTb U NPYEMIEMOCTb, WCMO/b3yeTCA NPoLecc CUCTEMHOro aHanusa. Mpu aHanuse
Tpe6oBaHWii 3aHTepecoBaHHbIX CTOPOH UCMO/b3YOTCA NpoLecchl Bepudukauum u sanmaanum,
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2) onpepensiiTe KPUTUYHbIE Noka3aTenn PyHKLMOHMPOBAHNSA, KOTOPbIE NO3BONSAIOT AefaTb OLEeHKY Tex-
HUYECKOTO AOCTMXEHMS.

MpumeyaHne — IT0 BKIOYAET ONpefeneHne TEXHNYECKNX nokasaTesneil, nokasareneii kayecTBa v KPUTUYHBIX
napameTpoB paboThbl, CBA3aHHbIX C KaX/blM U3 nokasaTeneli ahheKkTMBHOCTU, onpeaenseMblx B Tpe6oBaHNAX 3auHTepe-
COBaHHbIX CTOPOH. OCHOBHble nokasaTenn MYHKLMOHNPOBaHNS (Hanpumep, nokasatenn acpPekTMBHOCTN U NPUrO4HOCTM)
onpeaenalnTcsA, aHaNN3npyTCA U paccMaTpuBaloTCca 41a TOro, YTobbl MOMOYb rapaHTUpPOBaTb 3aMHTEPecoBaHHON CTO-
poHe cooTBeTCTBMe TpeboBaHUsIM 1 ob6ecneynTb onpegesieHne NPOeKTHOW CTOMMOCTU, CPOKOB WM 3KCMayaTaunoHHbIX
pVCKOB, CBA3aHHbLIX C NI06bIM Hecobnogennem. B [13) onncaH npouecc gns onpefeneHns u UCMNob30BaHUA COOTBET-
cTBylOWMX nokasarteneil. Komnnekc ctaHgaptos [48] paccmaTpuBaeT COOTBETCTBYIOLME MOKasaTenn kayectsa Ans npo-
rPamMMHbIX CPe/CTB.

3) foBoAMTE NpoaHann3npoBaHHble TpeboBaHNA O COOTBETCTBYIOLLMX 3aMHTEPEeCOBaHHbIX CTOPOH A5
rapaHTWu TOro, YTO KOHKPETHblE MOTPEBHOCTU U OXMAAHUS BblIM COOTBETCTBYIOLLMM 06Pa30M yUTEHbI U Bbl-
pakeHsl.

4) paspeluaiiTe Npo6aemMbl 0THOCUTE/TbHO TPeBOBaHN 3aMHTEPECOBaHHbIX CTOPOH.

Mpumeyvyanune — Cloaa BKKYAETCA pacCMOTPeHMe Npobaem, Koraa HapyLalTcsa XapakTepucTuku Ana 4acT-
HbIX Tpe6OBaHU NN MHOXecTBa TpeboBaHuii, kak 3To onpefeneHo B [31]:

0 ynpaBnsiiTe onpefeneHnemM notTpe6HocTel 1 Tpe6oBaHuii 3anHTEPECOBaHHbIX CTOPOH.
3JTa fesTeNIbHOCTb COCTOMT U3 CrieAytoLLyX 3aauy:
1) nonyyaiiTe nosHoe cornalleHme no Tpe6oBaHUAM 3aMHTEPECOBaHHbIX CTOPOH.

n punMmedyaHne — 370 BKOYaeT noatBepxXxaeHne Toro, 4To TpeﬁOBaHI/IFI 3anHTepeCcoBaHHbIX CTOPOH BblpaXXeHbl
npasunnbHO, UcyepnbiBaKwle N YTO paspelleHne ﬂpOTVIBOpe‘-IMIZ B Tpe6OBaHVIﬂX He Nckasnao n He ncnoptmno HamepeHmﬁ
3aunHTepecoBaHHbIX CTOPOH.

2) noaaepxuBaiiTe NpocnexXnBaeMocTb NOTPeOHOCTEW 1 TpeboBaHM 3anHTEPECOBAHHbIX CTOPOH.

MpunmeyvyaHne — B TeyeHne XU3HEHHOTO UMKIa NofaepxusaeTcs AByHanpas/ieHHasa NpPOC/eXnuBaeMocTb
mMexnay I'IOTpeﬁHOCTFIMI/I n TpeGOBaHVIﬂMI/I 3anHTepecoBaHHbIX CTOPOH, MeXAy 3anHTepecoBaHHbIMM CTOPOHaMN N UCTOY-
HUKamu, CTpaTermeVl opraHusauunn, np06ne|v|aMM 1 BO3MOXHOCTSIMM GM3Heca UM HasHauvyeHus. JononHuTtensHas npocne-
XUBAEMOCTb K CUCTEMAM, MPUHMMAKLWMM CUCTEMHbIE pelleHuns, obneryaet nepexos K npoueccy onpegeneHus cuctem-
HbIX TpeGOBaHMVI. 970 yacTo obecneyrBaeTcsa C UCNONb30BAHUEM COOTBETCTBYHOLWEro XxpaHunnuuia gaHHbIX,

3) noaaepXuBaiiTe OCHOBHbIE UH(OPMALIMOHHbIE 06bEKTbI, KOTOPbIE BbI/IN BbiGPaHbI A1 6a30BbIX NIMHWIA.

NMpumeuyuaHunue — [Na yCTAaHOB/MEHNS N CONPOBOXAEHNS 06BHEKTOB KOHPUrypaumu u 6a3oBbIX NWUHWIA nUC-
nonb3yeTca MpoLecc ynpasneHus KoHdurypauveii. SToT npoyecc onpegensietT BapuaHTsl AN 623080l NMHUM 1 3aTEM
thopMupyeT NHOPMaLNOHHbIE 06BEKTLI. I 3TOro npoLuecca NOTPEGHOCTU U TPeGOBaHUS 3aMHTEPECOBAaHHbIX CTOPOH U
3KCNyaTalunoHHbIe KOHLENUUn ABASIOTCA TUNUUYHLIMU MHGOPMALUOHHLIMW 06bekTamMmu 13 6a30B0I NNHUN.

6.4.3 Tlpouecc onpefenieHNss CUCTEMHbIX TpeboBaHUi

6.4.3.1 Lenb

Llenb npouecca onpefeneHns cucTemMHblx TpeboBaHnii — npeobpa3oBaTb OPUEHTUPOBAHHOE Ha NOJlb-
30Barens npefcrasfieHne 3anHTePeCcOBaHHbIX CTOPOH O TpebyeMbIX BO3MOXHOCTAX CUCTEMbI B TEXHUYECKOE
npefocTaB/ieHne pelleHuns, KOTopoe yA0BIeTBOPUT 3KCMyaTauoHHbIM NOTpebHOCTAM nonb3osarens. IToT
npouecc co3gaeT psf KOMYeCTBEHHO OLeHMBAEeMbIX CUCTEMHbIX TpeboBaHuiA, KOTopble AN NocTaBLyuKa 3a-
[aloT XxapakTepucTukn, aTpubyTbl, MYHKLMOHAIbHbIE U 3KCMTyaTauNOHHbIE BO3MOXHOCTU, KOTOPbIMU CUCTe-
Ma fo/mkHa obnagaTb ANS yA0BNETBOPEeHNA TpeboBaHWil 3aMHTepecoBaHHbIX CTOPOH. Hacko/bko gonyckatoT
orpaHuyeHuns, chopmMupoBaHHble Tpe60BaHNS He A0/KHbI AUKTOBATb HUKaKOM KOHKPETHON peanusaunu.

6.4.3.2 Bbixog (BbIXOAHbIE pe3ynbTaTbl)

B pe3ynbTare ycnewHoli peanusauum npolecca onpeAeneHns CUCTEMHbIX TpeboBaHwiA:

a) onpegenseTca onucaHne CUCTEMbI A1 CUCTEMHbIX PeLUeHuii, BKIYas B3auMoAencTBUS CUCTEMbI,
YHKL MU 1 rpaHnLbl;

b) onpegensAlTCcsa cucTeMHble TpeboBaHMA (PYHKLMOHaNbHbIE, 3KCMyaTaluuoHHbIe, NPOLECCHbIe, He-
QYHKLUMOHabHbIE 1 MO B3aUMOAENCTBUIO) N MPOEKTHbIE OrPaHNYEeHNS;

C) onpefensoTcsa KpUTUYHbIE NokasaTenu kadectsa MYHKLUMOHMPOBAHUS;

d) aHanunsnpyloTca cnuctemMHble TpeboBaHus;

€) onpefensaTcsa BXoAbl OTHOCMTENbLHO TpeboBaHui K N06bIM 06ecneynBarWLnmM cuctemam UanM cu-
CTEMHbIM 3/1IEMEeHTaM, KOTopble ob6ecneynBaloT AeCTBUS NO ONpeAeeHNI0 CUICTEMHbIX TPeboBaHWiA;

0 genatoTcs fOCTYNHbIMK Nt06ble obecneymBaroLLne cMCTeMbl UK YCayr, HeobxoauMble AN onpege-
NIEHNSI CUCTEMHbIX TPEOOBaHWIA;
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9) ob6ecneymBaeTCcs NPOC/EXNBAEMOCTb CUCTEMHbIX TpeboBaHWii K TpeboBaHMSAM 3auHTEPECOBAHHbIX
CTOPOH.

6.4.3.3 [elicTBus 1 3agaqn

OTHOCUTENIbHO NpoLiecca onpeAesieHnss CUCTEMHbIX TPe6GoBaHUiA BbIMOMNHANTE B NPOEKTe cnegyolime
[eiicTBMS 1 3ajaun B COOTBETCTBUM C NMPUMEHSIEMOIA opraHn3aLumeit NnoaMTUKON 1 npoueaypamMu:

a) roToBbTECh K ONpefeieHNo CUCTEMHBIX Tpe6oBaHuiA.

OTa AeAaTeNnbHOCTb COCTOUT U3 CReAyoLLMX 3ajaY:

1) onpepensiiite hyHKUMOHANBbHY rpaHuLy CUCTEMbI B TEPMUHAX NOBEAEHUA U CBOCTB B CTPYKTYpe
npouecca onpegeneHus notpebHocTell n TpeboBaHWn 3aMHTEpPeCOBaHHON CTOPOHDI.

MpumeyaHune — OnpefeneHne PYHKLMOHANLHOI rPaHMLbl YaCTUYHO OCHOBAHO Ha KOHTEKCTe UCMOo/b30BaHUs
1 Ha 3KCM/lyaTaLMOHHbIX CLEHAPUSAX, ONpeAesieHHbIX B CTPYKTYpe npouecca onpejesieHus notpebHocTeli n Tpe6oBaHmii
3aMHTEPecoBaHHOI CTOPOHbI. CloAa BK/IOYAIOTCA CTUMY/Ibl CUCTEMBI, Y,0BNETBOPEHUE NOTpeGHOCTEN nofb3oBatesns, no-
BEJeHMe B OKpyXatolleil cpege, aHann3 u onucaHne Heo6XoAMMbIX B3aMMOAENCTBNIE MEXAY CUCTeMOli 1 eB aKcnnyaTa-
LMOHHOI Cpefoit B TepMMUHAX CBOIWCTB B3aUMOAEWCTBUSA U OrpaHMYeHuii, Takux, Kak. Hanpumep, MexaHu4yeckue, anek-
TpUYeckue v TensoBble CBOMCTBA, Macca, AaHHble U NpoLeAypHble NOTOKU. DTO yCTaHABNMBAET OXMUAAEMOE NOBefeHNe
CUCTEMbI, BbIPAXEHHOE B €€ rpaHnLax B KOMIMYECTBEHHbIX TEPMUHAX.

2) BblpabartbiBaiiTe cTpaTerMio onpegeneHuns CUCTeMHbIX TpeboBaHN.

MpumeyaHune — BbipaGoTka cTpaTerun BkaoyaeT (HO HE OrpaHNuYMBAeTCsl 3TUM) NOAXO0M, KOTOpbIi 6yaeT uc-
N0J1b30BaTLCA /19 ONPEAENIEHNSI CUCTEMHbBIX TPE6OBAHNIA 1 YNPAB/IEHUS MU B TEUYEHNE XNZHEHHOTO LMKIA.

3) onpepensiiTe U NnaHWpyiiTe NOTPEBHOCTM OTHOCUTENILHO HEOGXOAMMbIX 06ecneynBarLmx CUCTEM
NN YyCNyr AN NOSAEPXKA ONpefesieHNsi CUCTEMHbIX TPeO6oBaHUiA.

MpumeuaHune — Ciofa BKIOYaeTcsa onpegenieHne Tpe6oBaHuii U B3avMoAelcTBuiA ANA 06ecneunBaioLLmnx
cuctem. OTHOCMTENLHO ONpeAeNieHnsi CUCTEMHbIX Tpe6oBaHMii 06ecneunBaloLMe CUCTEMbI BKIOYAIT NHCTPYMEHTapum
AN51 NOALEPXKKU OCHOBHbIX CPEACTB U yNpaB/ieHust Tpe6oBaHUAMY,

4) nonyuaiite unu npuo6peTaiiTe 4OCTYN K 06ECNEYMBAIOLLMM CUCTEMAM WU YCyram, KoTopble GyayT
NCMO/b30BaThCS.

MpumevyaHne — YT106bl 06BEKTUBHO noaTBepAnuTb TO. YTO 06ecneq|/|Ba|ou.|,aﬂ cucTtema gocturaeTt csoero
HaMe4YeHHOro ncnosib3oBaHnA B npegocTtaB/ieHUn beHKLWIOHaﬂbeIX BO3MOXHOCTE, npuMeHAEeTCA npoyecc sanngaumnm,

b) onpeaensaiTe cucteMHble TpeboBaHus.
3Ta feaTeNbHOCTb COCTOUT U3 CNeaylowwnx 3ajau:
1) onpepensiite Kaxayt (YHKLMIO, KOTOPYH CUCTEMA [O/MKHA BbINOMHATD.

MpumeyvaHuns

1 Cioia BKIOYAeTCA OLEeHKa TOro, HacKo/IbKO XOPOLIO CUCTeMa, BK/loYas ee onepatopos, AO/HKHA BbINONHATL
(hYHKLMIO, YCNIOBKS, NPU KOTOPbIX cUCTEMA [O/KHA GbiTb CNOCOGHOW K BbIMOJTHEHWUIO (PYHKLMMW, YCNOBUA LWITATHON (DYHK-
LUK 1 yCNOBUSA, NPY KOTOPbIX CUCTEMA A0J/DKHA NpeKpaTUTb BbIMOSIHEHME 3TOW (OYyHKLUW. B HEKOTOPLIX cayvyasax yHKLUn
nosly4atoTCa U3 aHannsa KpUTUYHbIX XapakTepucTuk kayectsa (Hanpumep, MYHKLMUA CUCTEMHOIO ANArHOCTUPOBaHUA UK
hyHKLMS HACTOro pe3epBHOro KOMMPOBAHWUSA AaHHbIX 4719 06ecneyeHns HafeXHoCTH).

2 Ycnosus ansa PYHKLMOHNPOBAHUA MOTYT BKIOUUTB CCbISIKU HA HEOO6XO4UMbIE COCTOAHUS N CNOCO6bI (DYHKLUOHN-
poBaHusa cnuctembl. CUCTEMHbIE TPeOOBaHNA XECTKO 3aBUCAT OT abCTPakTHbIX NPeAoCTaBNeHNA NpeAoXeHHbIX CUCTEM-
HbIX XapakTepucTUK 1 MOTyT NCNO/1b30BaTb MHOXECTBEHHbIE METOAbl MOAENMPOBAHNA N PETPOCNEKTUBbI A5 4OCTATOYHO
NO/IHOTO ONUCaHNSA XenaTebHbIX CUCTEMHbIX TpeboBaHWiA.

3 OGecneunBaiouwme yHKLNM, KOTOpble BOCTPe6GOBaHbI 418 NOAAEPXKN paccMaTpuBaeMoii CUCTEMbI B AOCTMXE-
HUM ee PYHKLMOHAbHbIX BO3MOXHOCTE, Takke onpeaensoTca 04HOBPEMEHHO C KOHKPETHOI thyHKLmeli paccmaTpuBae-
MOIi cucTembl. 3TO HEOGXOAMMO AN1A FrapaHTUii onpeAeneHns N yyeTa KOHKPeTHbIX ob6ecneynBaoLnx MyHKLUNA.

2) onpepensiite He06XoAMMblE OFPaHNYEHUs peanu3aunm.

MpumeuyaHue — ITO BKIOYAET KOHKPETHbIE PELLEHNSI MO peanusaLmnm, KoTopble pacnpesensioTcst CornacHo
onpegeneHnio apxuTekTypbl Ha 60/1ee BbICOKUX YPOBHSAX B CTPYKTYPE CUCTEMbI U BBOAATCS C MOMOLLbI0 Tpe6oBaHMiA 3a-
MHTEPECOBAaHHbIX CTOPOH WU/N SB/SIOTCS OTPAHNYEHUSIMU PELLEHUSI.

3) onpe,qenﬂMTe CUCTEMHbIe TpeﬁOBaHMH, KOTOpble KacakTCA PUCKOB, KPUTUYHOCTU CUCTEMbI UK KpU-
TUYHbIX XapaKTepucTuk kayecTtea.

MpumeuyaHne — KpUTUYHbIE XapaKTEPUCTUKMN KayecTBa CBsi3aHbl CO 3[j0pOBbEM, 6e30MacHOCTb0, obecne-
YEeHMeM 3aLULLEHHOCTU, HALEXHOCTbI, MPUTOAHOCTLI0 U CONPOBOXAAEMOCTbI. ONpeaeneHne CUCTEMHbIX TPeGOBaHMI
BK/IOYAET aHanu3 U paccCMOTPEHNe BOMPOCOB 6€30MacHOCTU, B T. Y. TeX acnekToB, KOTOPble KacaloTcs MeToAoB (yHK-
LIMOHMPOBAHNS 1 CONPOBOX/EHUS, 3KONTOTMYECKNX BO3AENCTBUIA N TpaBMaTU3Ma nepcoHana. ATo Takke BKKYAET pac-
CMOTPEHUE KaX0W (hyHKLMW, CBSA3AHHOI C 6€30MaCHOCTbLI0 U COOTBETCTBYIOLLEN LeIOCTHOCTU, BbIpaXKEHHO B TepMUHAX
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He0B6X0AMMOro CHUXEHNSA pucka. VIcnonb3yoTcs NpUMEHUMble CTaH4apThbl N0 hyHKLUMOHANbHOM 6e3onacHoCTH, HanpuMep
FOCT P M3K 61508. u 3awwuTe okpyxatouiein cpegbl, Hanpumep TOCT P NCO 14001—2007. AHann3npylTca paccmo-
TpeHUsi BONpocoB 6e30NacHOCTU, BK/IIOYAA acnekTbl, CBA3aHHbIe C KOMNPOMUCCAMU U 3aLUTOl KPUTUYHOW MHhopMaLum,
AaHHbIX 1 matepuanos. OnpefensitoTCA pUCKW, CBA3aHHble ¢ 6€30MacHOCTbI0, C NPUMEHeHeM COOTBETCTBYIOLMNX CTaH-
fapToB 6e30NacHOCTM, BK/IOYas (HO He orpaHnyYnBasCh 3TUM) aHaIN3 afMUHUCTPATUBHBIX, NEePCOHAasbHbIX, nU3nYecknx,
KOMMNbIOTEPHbIX, KOMMYHUKALNOHHbIX, CETEBbIX (hakToOpoB, U3NyyeHuii 1 akTopoB OKpyxatowel cpegbl. Cnegyet obpa-
warbea K FTOCT P NCO/M3K 15026-4—2016 kak pyKOBOACTBY NO rapaHTuaM 418 CUCTEM U NpPorpaMmHbIxX cpeacTts. [30]
COAEePXUT PYKOBOACTBO MO TpeboBaHUAM K MHOPMAaLMOHHON 6€e30MacHOCTM NpK ayTCOPCUHIe MPOAYKLMU 1 ycnyr. [26]
COAEPXUT PyKOBOACTBO A/151 NOKa3aTtesneii BHELHEro kayecTsa CUCTEMbI.

4) onpegensiiTe ccTeMHble Tpe6oBaHNA 1 AaBaiiTe 060CHOBaHMe.

MpumevaHusn

1 Cropa OTHOCUTCS onpejesieHne BCeX CUCTeMHbIX Tpe6oBaHWi, CBA3aHHbIX C TPe60BAHNAMMN 3aMHTePeCoBaHHbIX
CTOPOH, (PYHKLUMOHANbHLIMY rpaHnLamu, PYHKLUAMMU, OTPAHUYEHUSAMU, LeNIAMW N0 CTOMMOCTU, B3anMOAEeRCTBUSAMM 1 KpU-
TUYHLIMU XapaKkTepucTukamn kauectsa. lNpakTuka nokasasna, 4To 3TOT Npouecc TpebyeT UTEePaTUBHbLIX U PEKYPCUBHbIX
Laros napanefisHo C ApyrumMiu npoLeccamMmu XXU3HEeHHOro LuKna no Bceit nepapxuu cuctemol. CnegyeT o6patntbes K pas-
fAenam 5 un 6 [31] Ana nonyveHnsa [ONOSHUTENBLHOM NHOPMaLMKM O CUCTEMHbLIX Tpe6oBaHUAX U pasfenam 8 n 9 Toro xe
CTaHfapTa — A5 NONlyYeHUs ONUCaHuii aHHOTUPYEMOIi CXeMbl ANA 3a4aHust CUCTEMHbIX Tpe6oBaHwiA.

2 CuctemMHble TpeboBaHWA 3anucbiBalOTCA B (hopMe, NPUroAHON 418 ynpaBieHns Tpe6oBaHNAMU B TeUYEHNE XU3-
HEHHOro Unkna. OTW 3anucu ycTaHasnMBalT 6a30BY0 NINHWIO CUCTEMHbLIX TpeboBaHUii N BKNOYAKOT COOTBETCTBYLLEE
060CHOBaHMe, peleHns 1 nNpeanosioxeHnsa. Ha aToil ocHoBe onpefensetcs NPOoC/ieXnBaemMoCcTb N0 MHDOPMALMOHHbLIM
06bekTaM 1 COOTBETCTBYIOLMM 3/1eMEHTaM CUCTEMbI. VI3MEHEeHWe 3anpocoB CUCTEMHbIX TpeboBaHuWii Takke noaaepxu-
BaeTCcs 060CHOBAHNEM C TEM. YTOGbI MOMOUL B ONpPeAesieHnn NPUeMIEMOCTI NPEN0XEHHbIX U3MEHEHUIA, BKNOYAs COOT-
BETCTBME TPEB6OBAHNAM 3aUHTEPECOBAHHbIX CTOPOH;

C) aHanuaupyiitTe cucTemHble TpeGoBaHus.
JTa AeAaTeNnbHOCTb COCTOUT U3 CriefyoWnX 3aaau.

MpumeuvyaHune — MNpu aHanmse CUCTEMHbIX Tpe6GOBaHWIi UCNOb3YOTCS NpoLecchl Bepuukalum n Banmaaumm.
1) aHaNU3npyiTe NOIHOE MHOXECTBO CUCTEMHbIX TPEOGOBaHWIA.

NMpumeuvaHns

1 CuctemHbie Tpe6OBaHNUs aBU3NPYIOTCS Kak /15 XapakTepUCTUK YacTHbIX TPe60BaHUIA, Tak 1 4151 XapakTepucTuk
MHOXeCTBa Tpe6oBaHuii. MoTeHUManbHble XapakTepUCTUKM aHann3a nogpasyMeBaioT, YTo TPe60BaHNSi HEOGXO4MMbI, CBO-
60/HO peann3yemMbl, HENPOTUBOPEUNBLI, COAEPXKATENbHbI, NOJHbI, OTPAXKAIOT CNELNUGUKY, BbINOMHUMbI, NPOCIEXUBAEMbI,
noAAalnTcs NpoBepke, NPUeMIeMbl U UMEIT rpannubl. [31] NnpeaocTaBnseT AONOMHUTENLHYIO UH(OPMALMIO O XapakTe-
pucTukax Tpe6oBaHuii. HegocTaTku, NPOTUBOPEUMS U «y3KE MecTa» ONpesensioTcsa U paspellanTcs B npegenax nosHoro
MHOXECTBA CUCTEMHbIX TPe6GOBaHUIA.

2 YT06bl OLEHUTb BbINOIHUMOCTb, NPUEMIEMOCTb U COANAHCUPOBAHHOCTb, UCMOMb3YeTCs NPOLECC CUCTEMHOTO
aHanusa.

2) onpepensiite KPUTUYHbIE NOKa3aTeny PYHKLMOHNPOBAHNS, KOTOPble 06ECTIEUMBAIOT OLLEHKY CTENEHU
TEXHNUYECKOTO AOCTUXKEHUS.

MpumeyvaHune — CiogaoTHOCUTCA ONpejesieHne TEXHUYECKMX NokasaTesieil, nokasaTeneil kauecTsa u KpUTHY-
HbIX NapameTpoB (PYHKLMOHMPOBAHWS, CBA3AHHbIX C KaXAbIM nokasaTtenem adpekTUBHOCTH, onpefenieHHbIM B CUCTEM-
HbIX Tpe6oBaHMAX. KpuTnyHble nokasatenn kauyecTsa PyHKLMOHMPOBaAHUS (HanpvMep, nokasaTesnm PyHKLUMOHUMPOBAHUS
N TeXHUYeckMe IKcnyaTauMoHHble MokasaTesn) aHaAU3upylTCa W paccmaTpuBalroTcs, Y4TO6bl MOMOYL rapaHTUpoBaTb
YA0BNETBOPEHNE CUCTEMHBIX Tpe60BaHNiA 1 onpegeneHne NPOeKTHOW CTOMMOCTU, CPOKOB UM PUCKOB NPV PYHKLMOHMPO-
BaHWW. CBA3aHHbIX C 106bIM HecooTBeTCTBMEM. [13] paccmaTpuBaeT npouecc naeHTudmrkaLum, onpegeneHns n ncnosnb-
30BaHNsA COOTBETCTBYIOLWNX Noka3aTteneil. B [49] npepocTaBsieHa MHgopMaLus OTHOCUTE/IbHO BbiGOpa, ONpeaeneHns n
MCNOMb30BaHNA KPUTUUHbIX NoKasaTesnei yHKLUMoHNpoBaHua. Komnaekc ctaHAaapTos [48] paccmaTpmBaeT COOTBETCTBY-
oL e nokasaTenun kayecTsa NPoOrpamMmmHbIX CPeACTB.

3) goBoAMTE MpoaHanM3vpoBaHHble TpeboBaHNWA 06pPaTHO [0 COOTBETCTBYHOLIMX 3aMHTEPECOBAaHHbIX
CTOPOH A/11 PACCMOTPEHNSI.

MpumeuyaHune — O6paTHas CBA3b NOMOraeT rapaHTUPOBaThb TO. YTO 3a/aHHbIE CUCTEMHbIE TPE6OBaHNS Gbln
COOTBETCTBYIOLWMM 06pa30M yuTeHbl U BbipaxeHbl. [lenaetcs NoATBEPXAEeHUe Toro, YTo 3T TpeGoBaHusA faloT HEO6XO-
OUMbIA 1 LOCTATOYHBIA OTBET OTHOCUTE/IbHO TPE6OBaHNI 3aMHTEPECOBAHHbIX CTOPOH U OTKPLIBAKT HEO6X0AUMbII 1 A,0-
CTaTOYHbIN BXOA K ApYrMM NpolieccamM B CreLnanbHO apxuTekType 1 npoekTe.

4) paspeLlaiiTe Npo6aeMbl, BO3HUKAKLLME CO CTOPOHbI CUCTEMHbIX TPEOGOBaHUIA.

MpumeuaHne — ITOOTHOCUTCA K TPEOOBAHMAM, KOTOPbIE HAPYLIAKT XapakTepUCTUKN 418 YaCTHbIX TpeboBa-
HWIA M MHOXeCTBa TpeboBaHWii, kak 3To onpegeneHo B [31];
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d) ynpaBnsaiTe cucTteMHbIMK TPEGOBAHUSIMU.
OTa AeAaTeNbHOCTb COCTOUT U3 CReaytoLmx 3aaauq.

MpumeuyaHune — CONPOBOXAEHNE CUCTEMHbIX TPEGOBaHUIA BKNOYAET onpesenieHne, perncTpanuto u ynpasene-
Hue 6a30Boli NMHNeEN. BbinonHseTcs B 06wweM cnyyaB nof hopmasbHbIM ynpaB/ieHneM KoHdurypauneii ¢ ynpaBneHmem
NOGLIMY U3MEHEHUSIMU, CEeAYIOWNMU U3 TPUMEHEHNS APYIVX NPOLLECCOB XU3HEHHOTO LKA, TaKUX Kak. Hanpumep, npo-
Liecchbl onpefeneHns apxXuTekTypbl Un NpoekTa,

1) nonyyaiite nogpo6Hoe cornalleHre No CUCTEMHbIM TPeGOoBaHUSAM.

MpumevyaHune — B cornaweHne BKIKYAETCS NOATBEPXAEHUE TOTO, YTO CUCTEMHbIE TPEGOBAHUS BbIPAXEHbI
npaBu/bHO, BbINONHUMbI ANS cO3faTeneli u 4To paspeLleHre NPoTUBOPEUNiA B TPEGOBAHNAX HE NCKaXKaeT U He CTaBUT Noj
yrpo3y HaMepeHNs 3aMHTepPecoBaHHbIX CTOPOH,

2) nopaepxvBaiite NPOCIeXMBAeMOCTb CUCTEMHbIX TPe6OBaHUIA.

MpumeyvyaHue — B TeyeHue XNU3HEHHOrO LMKIA NOALEPXMBAETCS AByHAnpaBfeHHas NPOCMexXnBaemMocTb
Mexgy CUCTEMHbIMU TPE6OBaHWUSMU U TPEGOBAHUAMU 3aMHTEPECOBAHHbLIX CTOPOH, 3/1IeMEHTaMn apxXUTeKTypbl, onpege-
NEHNsIMW B3aUMOAEWCTBUIA, pesynbTaTamn aHanvsa, MeToAamMu WM MeTo4uKamMu Bepudukauum 1 pacnpegeneHHbimMu,
aHaNM3MpPyeMbIMU U NPOM3BOAHLIMU TPeGOoBaHUsIMK. ITO rapaHTUPyeT TO. UTO BCEe AOCTUXMUMbIE TPeGoBaHUS 3auHTepe-
COBaHHbIX CTOPOH OTBEYAIOT OJHOMY /I 60Siee CUCTEMHbIM TPeGoBaHUAM 1 BCe CUCTEMHble TPe60BaHWS YAOBETBOPSAIOT
UK CNOCOGCTBYIOT Y0BNETBOPEHUIO, MO KpaiiHell Mepe, 04HOMY TPE60BaHMI0 3aMHTEPEeCcOBaHHONM CTOPOHbLI. STO YacTo
o6ecneunBaeTcs C UCMO/Ib30BAHNEM COOTBETCTBYIOLLENO XpPaHUINLLA AAHHbIX,

3) noaaepxuBanTe OCHOBHble MH(DOPMALMOHHbIE 06BbEKTbI, KOTOpble 6blIN BbiGpaHbl AN 6a30BbIX
NINHWA.

MpumeyvyaHnune — YTo6bl ycTaHaBNMBaTbL U NoadepxnBaTb 06beKTbl KOHUrypauuu u 6asoBble ANHWUKU, WUC-
nonb3yeTca npouecc ynpaeneHus KoHdurypauyumeii. 9ToT npouecc onpegensieT BapuaHTbl AN 6a30BOM NMHUM 1 3aTeM
obecneunBaeT NHPOPMALMOHHbIE 06BEKTBI. [/19 3TOr0 NpoLecca CMCTEMHble TpeboBaHUS SABAATCA TUMNYHBIMU UHGOP-
MaLWOHHbIMW 06bekTaMun 13 6a30BOW IMHUK.

6.4.4 Tlpouecc onpepesieHNa apXuTeKkTypbl

6.4.4.1 LUenb

Llenb npouecca onpegeneHusa apxXnTekTypbl — NOArOTOBUTL aflbTePHATUBbI A151 aPXUTEKTYPbI CUCTEMBI,
BblIOpaTh 04HY WU 6onee anbTepHaTMB, KOTOpPble CTPYKTYPUPYIOT MHTEpEeChl 3anHTepPeCcOBaHHbIX CTOPOH, OT-
BEYAKT CUCTEMHbIM TPE6GOBAHNAM W BbipaXatoT 3TO BO MHOXECTBE COrN1acoBaHHbIX NPefoCTaBNEHWIA.

MTepauus npouecca onpefeneHns apxXutekTypbl 4acTo UCMOMb3yeTcs C MpoLeccoM aHanu3a 6usHe-
ca Wy HasHauyeHus, MpoLeccoM onpefeneHns CUCTeMHbIX TpeboBaHWiA, NpoLEeccoM onpegeneHns noTpeod-
HoCTell 1 Tpe6oBaHWi 3aMHTEPECOBaHHOW CTOPOHbLI TakuM 06pa3om, YTobbl 6bI1I0 AOCTUTHYTO LOrOBOPHOE
NoHMMaHWe peluaemoli npobnemsl U onpeAeneHo yAoBeTBOpUTENbHOE pelleHue. PesynbTaTbl npoiecca
onpegeneHns apxXuTekTypbl LMPOKO UCMOMNb3YIOTCA B MpoLeccax XU3HeHHOro Lukna. OnpegeneHve apxuTek-
TYpbl MOXET 6bITb NPUMEHEHO HA MHOTUX YPOBHAX abCTpakuyuMu NyTeM BbIABMXEHUS HA MepBbIli NaaH cooT-
BETCTBYIOLLMX AeTaneir. Heob6XoAMMbIX ANS pelleHnii Ha 3TOM YPOBHE.

MpumeyvaHus

1 ApxuTekTypa cuCTeMbl UMeEeT Aeno ¢ PyHAaMeHTalbHbIMU MPUHLMNAMW, MOHATUAMW, CBONCTBAMM, XapakTe-
pucTMKamu n ux o6befMHEeHNeM B paccMaTpyvBaemylo cucTemy. Y onpefeneHuns apxutekTypbl cyliecTByeT 6o/bluee Ko-
NINYECTBO MPUIOXKEHWNIA, HEXENN NPOCTO NPOABMXKEHNe npoekTa uau ero yactn. FOCT P 57100—2016 coaepxuT Aonon-
HUTENbHYI0 UHGOPMaLuio 06 onucaHuy, NPUPOAE N UCMO/b30BaAHUN apXUTEKTYPbI.

2 lMpouecc onpegeneHns apxmTekTypbl NogaepXxuBaeT onpegeneHne 3amHTepecoBaHHbIX CTOPOH U X UHTEPeCoB.
Mo mepe pa3BepTbiBaHNA NpoLecca NosBAAIOTCA BO3MOXHOCTU MPOHUKHOBEHWUA B CyTb OTHOLUEHWIA Mexay 3afaHHbIMu
CUCTEMHbIMU TPpeBoBaHNSAMU, IMEPLKEHTHBIMU CBONCTBAMU U NOBEAEHUAMU CUCTEMbI, KOTOPbIE ABNAIOTCS pe3y/bTaToM
B3aVMOAENCTBUIA N OTHOLIEHWNA MexXay CUCTEMHbIMKU aniemeHTamu. C Apyroii CTOPOHbI, MpoLecc onpefesneHns npoekra
(cMm. 6.4.5) pa3BuBaeT cUCTEMHble TPe6OBaHNA, KOTOPbIE UCCNEAYIOTCA Yepes apxMTeKTypy u 6onee feTanbHble aHann3bl
BbINO/IHUMOCTU. ApXUTeKTypa cocpefoTaynBaeTcss Ha MPUrofHOCTU, XN3HECNOCOBHOCTU U XenaTeslibHbIX pesynbrartax,
TOrAa Kak NpoekT cocpefoTaynBaeTca Ha COBMECTUMOCTU C TEXHOIOTUAMU 1 APYTUMU 3NIEMEHTaMW NPoeKTa W BbIMOHM-
MOCTW KOHCTPYVMPOBaHUS N KOMMNMEXCMPOBaHNA. HacKO/IbKO 3TO BO3MOXHO, YTOObI paspeLllnTb MakCuMasbHy rmMoKocTb B
npuknagHoii obnacTn npoekta, adekTBHaA apxuTekTypa cnoco6CTBYeT MO3HAHUAM Yepe3 CyObeKTUBHbIN ONbIT NPoekK-
Ta. dpdekTUBHAA apxuTEKTypa Takxe BblABUTaeT Ha NepBbIi NaaH 1 noAAepXuBaeT KOMNPOMUCCHI A5 Npolecca onpe-
[eneHns npoekTa u. BO3MOXHO, APYrnx NpoLeccos, Takunx, Kak NpoLecckl ynpasaeHus noptdenem, ynpasneHus Mogesnbio
XW3HEHHOTO LMKNa, NNaHnpoBaHusi NpoekTa, onpeaefieHns CUCTEMHbIX Tpe6oBaHuii, Bepudukaymmn u T. 4.

3 B apxutekTypax npoAyKUMOHHbIX IMHUIA apxuTeKkTypa OXBaTbiBAeT HECKO/IbKO MPOEKTOB. ApPXUTEKTypa CHAYXWT
TOMy, 4TOGbI cAenaTb NPOAYKLMOHHYIO IMHWIO CBSA3HONM 1 06ecneynTb ee COBMECTUMOCTb U MHTeponepabenbHOCTb. faxe
ANA eAUHNYHOW NPOAYKUVOHHON CUCTEMbI MPOEKT KOHKPETHOro npogykra 6yAeT, BO3MOXHO, U3MEHATLCS B TeYeHune An-
TeNbHOro BPEMEHW, B TO BPEMA Kak apxutekTypa byaeTt octaBaTbCs HEM3MEHHO.
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6.4.4.2 Bbixog (BbIXOAHbIE pe3ynbTaTbl)

B pe3ynbTate ycnewHol peannsaunm npotecca onpefeneHns apxmTekTypsbl:

a) apxuTekTypa obpalyaeTcs K onpeesieHHbIM MHTepecaM 3anHTepPeCcoBaHHbIX CTOPOH:

b) paspabaTblBalOTCA TOUKM 3PEHNS HA apXUTEKTYpY.

C) ONpefenatTcsa KOHTEKCT, rpaHuLbl 1 BHELLUHWE B3aVMOAENCTBUA CUCTEMDI;

d) paspabaTbiBaloTCA NpeAcTaB/eHUs apXUTEKTYPbl U MOAENN CUCTEMBI;

€) NOHATUA, CBOICTBA, XapakTepuUCTVKW, NoBeeHUsl, DYHKLUM U/ OrpaHUYeHUs], KOTOpPble ABMSIIOTCS
CYLLLECTBEHHbLIMU K PELUEHNSIM apXUTEKTYpPbl CUCTEMbI, pacnpesenatoTcsa o apXMTEKTYPHbIM CYLLHOCTAM.

0 onpefenstoTCA CUCTEMHbIE 3/IEMEHTbI U 1X B3aWMOAENCTBUSA.

[) OLEHNBAOTCA BapuaHTbl apXUTEKTYpbl;

h) gocTuraeTcs apxuTekTypHasa 6a3oBast MMHWA 419 NPOLLECCOB N0 BCEMY XUZHEHHOMY LMKIY;

i) gocTuraeTcs BbiCTpavMBaHWe apxXnTeKTypbl COrNacHo TpeboBaHNAM U XxapakTepucTukam NpoekTa,;

j) cTaHOBATCA AOCTYNHLIMW Ni06bIE obecneunBaroLL e CUCTEMbI UAN YCNYTK, HeobxoanMble Ana onpe-
[eNneHns apxmTekTypsl,

k) paspabaTbiBaloTCA NPOCAEXMBAEMOCTb 3/IEMEHTOB apXMTEKTYPbl K TPE60BaHNAM 3aUHTEPECOBaHHbIX
CTOPOH U CUCTEMHBLIM TPEBGOBAHUAM.

6.4.4.3 flelicTBus 1 3ajaum

OTHOCWTENBHO NpoLiecca onpefesieHns apxXMTeKTypbl BbINOIHANTE B NPOeKTe cnefytoume AelicTBUA 1
3a/ja4un B COOTBETCTBUW C MPUMEHSIEMOI opraHm3aunein NnonnTUKoi 1 npouesypamu:

a) roToBbTECH K ONpeAeneHno apxuTekTypbl.

OTa AeATeNbHOCTb COCTOUT U3 CRefyowmnx 3agau.

|) paccmaTpuBaiiTe noAxoAsLLyo MHOPMaLMIO 1 onpesensiiTe OCHOBHblE haKTopbl NPOABUKEHNS ap-
XWUTEKTYPbI.

MpumeyaHne — OnNpenensitoTcs OCHOBHbIE (DAKTOPbI MPOABMKEHUS apXUTEKTYPbI C yYETOM:

a) uccnefoBaHNsA pbiHKa, NPOMbILLIEHHbIX NPOEKTOB, NPOAYKLNOHHbIX MN/1IaHOB KOHKYPEHTOB 1 Hay4YHbIX Pe3y/1bTaToOB:

b) OpraHn3aunoHHOW CTpaTernn, NOHATUIA OPraHM3aLMOHHOIO YPOBHS (DYHKLMOHUPOBAHUS, OpraHn3auoHHOl no-
NUTVIKN N AUPEKTUB, HOPMATUBHbIX U LOPUANYECKMNX OTPAaHNYEeHNIA N TpeboBaHWii 3aMHTEePeCOBaHHbIX CTOPOH;

C) HasHayeHus UAM GU3HEC-KOHLEeNuun akcnayaTaummn, aKCnayaTaluoHHON KOHLENUUN CUCTEMbI, 3KCNIyaTaLMoH-
HOVi cpefbl, TEXHO/IOTNYECKO [OPOXHOW KapTbl U CUCTEMHbIX TpeboBaHWiA,

2) onpefensiiTe UHTEpeChl 3aMHTEPECOBaHHbIX CTOPOH.

MprumeuaHune — 3anHTepecoBaHHble CTOPOHbI NEPBOHA4YaNbHO ONpeAenslTCca B npouecce onpegene-
HUs noTpebHocTeli 1 TpeboBaHWii 3anHTEPECOBaHHOW CTOPOHbI. [JONONHNUTENbHbIE 3aHTepecoBaHHble CTOPOHbI 06bIYHO
onpefenaloTcs BO BpEMA npouecca onpejeneHns apxutekTypbl. VIHTepechl 3anHTepecoBaHHOW CTOPOHbI, CBA3aHHble C
apXUTeKTypoli.— 3TO OXUAAHWSA WU OrpaHWYeHus, CBSA3aHHble CO CTaAVMAMU XU3HEHHOTO LMKIa CUCTEMbI, TakuMu Kak
hyHKLMOHUpOBaHWe (Hanpumep, NPUroAHOCTb, 6e30nacHoCTb, athheKTUBHOCTb, YA06CTBO M NPOCTOTA UCMO/Ib30BaHUS),
COnpoBOXAeHne (Hanpumep, BOCCTaHaB/IMBAEMOCTb, YNpaBiieHne MopasibHbIM W3HOCOM), pPasBUTME CUCTEMbI U OKpY-
Xatwuieii cpefbl (Hanpumep, aganTMpyemocTb, MaclTabupyemocTb, XU3HECNOCO6HOCTb), NPOU3BOACTBO (Hanpumep,
CNoCcoGHOCTb K NPOM3BOACTBY, KOHTPO/IMPYEMOCTb), CnucaHne (Hanpumep, BO3feiCcTBME Ha OKpYXaloLlylo cpefy, TpaHc-
noptabenbHocTb) U T. 4. Cloga Takke BKIYaloTcs Npo6aemMbl TOro, YTO cuctema byAeT HaxoaUTLCA Noj yrpo3amu npeg-
HaMepeHHO UM HEYMbILWNEHHO Yepes Kakne-nn6o aectabunusnpyouine aktopbl Uy cnyyaiHbiM 06pa3omM Yepes yrpo-
3bl 6€30MaCHOCTMW.

3) onpefensiiTe LOPOXHYIO KapTy, NOAXOA 1N CTpaTErvio A1 ONpefeneHnst apXUTEKTypbl.

MpumMmeyaHune — IT0 BKIKYAET ONpefesieHNe JOrOBOPHbIX CMOCOGHOCTEN 3aMHTEPECOBAHHbLIX CTOPOH,
onpeaeneHune feiicTBuUiA COrnacHo apxMTekTypHOMY NpescTaBieHunto, NoAXoA K OLEHKe U KpUTepun, NOAXOA K U3MepeHu-
SIM U MeTobl M3MEPEHUIA (4151 3TOTO UCNONbL3YIOT NPOLECC M3MepeHMii). lopoxHas KapTa NnokasbiBaeT, Kak apxuTekTypa
pasoBbeTCs K NpeAnosaraeMomMy KOHEYHOMY COCTOSIHUIO U Kak CMOXET MMeTb 60/1ee A/IMTe NbHYI0 BPEMEHHYI CTPYKTYpY,
HeXenu ans Tekylleil paccmaTpuBaemoli cuctembl. Mogxos — 3To cNoco6, C NPUMEHEHWEM KOTOpOro pa6oTa GyaeT 3a-
BepLUeHa. Hanpumep crnocob, kak B3avMoAeiicTBOBaTh C 3aMHTEPeCcoBaHHbIMU CTOPOHaMU, Kak uccrefoBaTh pesysbTathl
unu rge caenatb paboty. CTpaterus uMeeT Aeno ¢ cuctemMaTuyeckumM NnaHom AeiicTBuii 4nsa Toro, 4To6bl peannsosBaTtb
noaxof, COOTBETCTBYHLLMIA LOPOXHOW KapTe,

4) onpegensiite KPUTEPUU OLEHKN, OCHOBAHHbIE HA MHTEpecax 3auHTepecoBaHHbIX CTOPOH Y OCHOBHbIX
TpeboBaHUsIX.

5) onpegensiite n nnaHupyiite 4eicTBUsS OTHOCUTENIbHO HEOGXOAMMbIX 06EeCNeUnBatoLLMX CUCTEM UK
ycnyr Ans noAfLepXkn npouecca onpeaesieHns apxuTekTypsbl.

NMpumeuaHnune — Cioga oTHOCUTCS onpegenieHne Tpe6oBaHWUA M B3auMOAENCTBUI AN 06eCcneUnBarLLmnxX
cuctem. O6ecneunBaloLime CUCTEMbI A/ ONPEAE/IEHNSI apXUTEKTYPbI BKIIOUAKOT UHCTPYMEHTApUN 4151 pa3paboTku 1 pas-
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BUTWS apXUTEKTYPbl U Penosutapuu Ansi MOBTOPHOTO UCNO/b30BAHUA apXUTEKTYPbI (419 06pa3L0B apXMTEKTypbl, apTe-
(hakToB. 3TANIOHHbIX aPXUTEKTYP U T. A.).

6) nosnyvaiite uam npuo6peTainTe AOCTYN K 06ecneduvBaloLLIMM CUCTEMAM WK yCayraMm, KoTopble 6yayT
NCMO/b30BAaThCS.
n pnmevyaHune — Y1066l 06HLEKTUBHO noaTeepanTb TO. 4YTO 06ecneqmsa}ou.|,aﬂ cuctema gocturaet csoero

HaMe4YeHHOro ncnonb3oBaHna B npegoctaBieHnn quHKLlVIOHaI'IbeIX BO3MOXHOCTE, npumMmeHaeTca npouecc sanngauunn:

b) paspabarbiBaiiTe TOUYKM 3pPEHNUS Ha apXUTEKTYPY.

OTa feATeNbHOCTb COCTOUT 13 cegyowmux 3ajay:

1) BbI6upaliTe, npucnocabnuealite unu paspadaTbiBaiiTe TOUKU 3PEHUS U BULbI MOAENEN, OCHOBaHHbIE
Ha MHTepecax 3anHTepecoBaHHbIX CTOPOH.

2) ycTaHaBnuBaiite unu onpegensiite noTeHUMasnbHy0 CTPYKTYpY(bl) apXUTEKTypbl, koTopas 6yaeT uc-
Nnonb3oBaTbCA B pa3pa6aTb|BaeMb|x Moaensax u npegcraBneHusax.

MpnmevyaHne — HekoTopble CTPYKTYPbl apXUTEKTYPbI ONPeAenatoT 3aMHTepecoBaHHble CTOPOHbI, UX MHTepechl
1 COOTBETCTBYHOLLME TOYKU 3PEHUS, KOTOpble 06paLialnTca K 3TUM MHTepecam, B TO BPEMS Kak Apyrue CTPyKTypbl apxu-
TeKTYpbl ABNATCA 60nee 061WyMU. TOYKU 3pEHUst onpefensioT BUAbl Mogeneli, koTopble 6yAyT NPUMEHSTLCS, U Kak no-
nyvawoumeca Mogenu MoryT KCnosib3oBaTbCs, YTOObI NOATOTOBUTL NpeAcTaBneHns apxutektypsl. FOCT P 57100—2016
COAEPXUT [OMNOTHUTENbHYI0 MHDOPMALNIO O CTPYKTYpPE apXUTEKTYPbl U MeTOAax ONMCaHns apxmTekTypbl,

3) o60CcHOBbIBaliTE BbIGOP CTPYKTYP(CTPYKTYpPbI), TOUEK 3PEHUS U TUMOB MOAENEN.

4) BblbupaiiTe unn paspabaTtbiBaiite NoAAepxXMBaloOWne METOANKA U UHCTPYMEHTapun 418 MOLEennpo-
BaHUA:

C) pa3pabartbiBaiiTe MoAenu n npeacTaBneHns AN apXUTEKTYPHbIX BApUaHTOB.

OTa [eATe/IbHOCTb COCTOUT U3 CiefyowWwmnx 3ajay:

1) onpefensiite KOHTEKCT CUCTEMbI U FpaHuLbl B TEPMUHAX MHTePeicoB 1 B3aMMOLENCTBUI C BHeL-
HUMU CYLLHOCTAMM.

n punmedyaHne — OTa 3ajava rnaBHbIM o6pa30M OCHOBaHa Ha pesynbTatax npouecca aHaamsa 6usHeca unu
Ha3HayeHUs 1 BbINOJIHAETCS OLHOBPEMEHHO C NPOLECCOM onpeaeneHns notpebHocTeli n Tpe6oBaHMii 3anHTEPEeCOBaHHOW
CTOPOHbI. 3aga4ya COCTOUT U3 OnpeaeneHns BHELWHNX CYLLHOCTel K cucteMe (To eCThb K CYLLeCTBYIOLLMM U MPOEKTUPYEMbIM
cucTemam, NpoaykTam u ycnyram, KOTopble COCTaBNAKT KOHTEKCT CUCTEMbI) U onpeAeneHus rpaHuy, cuctemsl (To ecTb
B3aI/IMO,CI'e!7ICTBVIFI C KOHKpPeTHbIMU BHEWHNMU CYLLIHOCTAMU Hepes MHTequeVICbI, KOTOpble NO3BOMIAKT NnepecekaTb rpaHu-
Ubl). BHeLWHe cyLHOCTM MOryT BK/It0UYaTb HE06X04MMble o6ecneynBaroLlme cuctemsl. Mpouecc onpeseneHns apxmTekTy-
pbl onpeAensieT B3aMMOAeRCTBYA 40 CTENEHU, HEOGXOANMON ANSA NOAAEPXKKN CYLLECTBEHHbIX apXUTEKTYPHbIX peLueHnii n
NoOHMMaHuA. 3TN onpeageneHnsa B3aVIMO,quICTBVIFI YTOUYHAKTCA C NOMOLLbBIO NMpouecca onpeaenieHna npoekTa.

2) onpepensaiTe apxMTEKTYpHbIE CYLLHOCTU U OTHOLUEHUS MEXAY CYLLHOCTSIMU, KOTOpble HanpaBnsT
K/l0YeBble VHTEpechl 3auHTEPeCcOBaHHbIX CTOPOH U KPUTUYHbIE CUCTEMHbIE TpeboBaHuS.

MpumeyaHne — ApxUTeKTypa He 06s3aTeflbHO 3aMHTepecoBaHa BO BCEX TPe6OBaHUAX, a CKOpee TO/bKO B
TEX. KOTOpble NPOABUratoT 3Ty apxuTekTypy. C ApYroil CTOPOHbI, NPOLECC ONpeAesieHns NpoekTa Ao/HKeH obpawaTtbes 1
nNpuMHMMAaTh BO BHUMaHWe Bce TpeGoBaHus. VHoraa Yyepes npouecc onpeaesieHns apxXxuTekTypbl 6yayT BbiSBASATLCSA Tpe6o-
BaHWsA. KOTOPbIE MOTYT 0Ka3aTbCA HENPUEMIEMbIMU, HEBO3MOXHbLIMMW W/ HECUCTEMHBIMU. TaKXe BaXHO TO. YTOGbLI apXu-
TekTypa o6palyanacb K OCHOBHbIM MHTEPECAM 3aMHTEPECOBAHHbLIX CTOPOH A0 TeX NOp. NoKa BCE OHW He BYAyT OXBauyeHbl
B TpeboBaHusX,

3) pacnpegensiite NoHsATUS, CBOICTBA, XapakTepUCTVKX, NOBEAEHUs, (PYHKLUUU, WU OrpaHuyeHus,
KOTOpble SIBASIOTCS CYLLECTBEHHbIMU /151 PELUEHNI apXMTEKTYPbl CUCTEMbI, N0 apXUTEKTYPHBLIM CYLLHOCTSIM.

MpumeuyaHne — Pacnpegensemble 06beKTbl MOTYT GbITb (PU3NYECKUMU, NOTUYECKMMUN NN KOHLENTYaNbHbIMU.
4) BblbUupaiiTe, npucnocabnueaite nnn paspabarbiBanTe Mogenn BapuaHTOB apXMTEKTYPbl CUCTEMBI.

MpumeuyaHune — Bobwem cnyyas B onpefeeHUN apxXuTeKTypbl UCNONbL3YIOTCA MoAdenu. MpuMeHAT-
CA Te MOJeNn, KOTopble Jlyylle BCeX OTPaxalT WHTepechl 3auHTepecoBaHHbIX CTOPOH. CrefyeT o6pauwarbca K
FOCT P 57100—2016 gn1a NOHUMaHWUA TOTO, Kak 3TO MOXeT ObITb CAenaHo. B onpefgeneHnn apxuTtekTypbl NCTOPUYECKN
6b1/10 LUIMPOKO PacnpocTpaHeHo NCNONb30BaHNe TOTMYECKNX U hn3nyecknx mogenein. Hhopmaumnsa 0THOCUTESTBHO 10TU-
Yyeckux. mM3nyecknx n Apyrux Mogeneii oTpaxeHa B npunoxeHun F

5) cocTaBnsifiTe NpefcTaBneHUst U3 MoAesel, YTobbl BbIpasnThb TO. Kak apXUTeKTypa OTpaxaeT WHTEPECHI
3a/HTePEeCOBaHHbLIX CTOPOH, Y/10B/IETBOPSIET 3aHTEPECOBAHHbIE CTOPOHLI M 0TBEYAET CUCTEMHbLIM TPe6OBaHMSAM,
6) cornacoBbiBaiiTe Mofenu apxuTeKTypbl ¥ NpeAcTaBneHnst ApYT C APYTOM.

MpumeuyaHune — COOTBETCTBYIOLLNE NPaBUIA U3 CTPYKTYP — 3TO OAMH W3 CMOCO60B YCTAHOBIEHUS FAPMOHUM
Mexay npeactasnenusmm (cm. FOCT P 57100—2016);
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d) cBAi3bIBaliTE apXUTEKTYPY C NPOEKTOM.

3OTa AeATeNbHOCTb COCTOUT U3 cnefyowmnx 3aaay.

1) onpefenaiite CUCTEMHbIE 3NIEMEHTbI, KOTOPbIE KaCAlTCSA apXWUTEKTYPHbIX CYLUHOCTER W npupofbl
3TUX OTHOLLIEHWIA.

MpumeyvaHune — VHorga v3-3a HEMCNONbL30BaHUA Npouecca onpefeneHns NpoekTa CUCTEMHbIE 3/IEMEHTbI
MOryT OKa3aTbCsl M3HaYa/lbHO OTB/IEYEHHbIMU, TaK KakK 3TO 3aBUCUT OT PaKTUYECKUX MPOEKTOB, KOTOPble AO/MKHbI BbINON-
HATbCA. VIHOrga co3faeTca «3Ta/loHHas apxXuTekTypa» C UCNOoMIb30BaHNEM TakuX CUCTEMHbIX 3/IEMEHTOB, KakK CpeAcTBO
BblpaXXeHNA apXNTeKTypPHbIX HaMepeHMI‘/’I 1 NpPoBEPKN BbINO/THUMOCTK NpoeKTa.

2) onpepensiiTe nHTepdelicsl 1 B3auMOAERCTBUS MeXAY CUCTEMHBIMU 3/IEMEHTaMV U BHELLUHUMU CyLL-
HOCTSIMW.

MpumeuyaHne — ITO ONpefesieHVe OCYLLECTBSETCS HA YPOBHE AeTaneil, HE0B6XOANMbIX A1 BbIPAXEHMUS
apXUTEKTYPHOTO HAMEPEHWSI, N MOXEeT GblTb YTOYHEHO C MOMOLLbIO MpoLecca onpegeneHnsi NPoeKTa.

3) pasgensiiTe Ha YacTu, BbicTpauBaiiTe W pacnpegensiite Tpe6oBaHNsA K apXUTEKTYPHBIM CYLLHOCTSIM
U 3nemMeHTaM CUCTEMbI.

4) pacnpegensiite CUCTEMHbIE 3/IEMEHTbI 1 aPXUTEKTYPHbIE CYLLHOCTY MO MPOEKTHbIM XapakTepucTu-
Kam,

5) onpegensiite NpUHLWNbI AN NPOEKTUPOBAHUSA 1 Pa3BUTUSA CUCTEMbI;

€) OUEeHMBaliTe BApUaHTbl apXMTEKTYPbI.

3JTa fesTeNIbHOCTL COCTOMT U3 CReAytoLmX 3afauy:

1) oueHVBaliTe Kaxablii BapuaHT apXUTEKTYpbl B CPABHEHUW C OTPAHUYEHNUSIMU 1 TPEGOBAHUSAMU.

2) oueHMBaTe Kaxaplii BAPUAHT apXUTEKTYPbl B CPABHEHWUM C UHTEPECAMU 3aWHTEPECOBAaHHbLIX CTOPOH,
UCMONb3yst KPUTEPUUN OLLEHKM.

MpumeuaHune — UYTo6bl 06ecneunTb BLIMOSIHEHME 3TOI 3a4auun, AONycKaeTcs MCMNO/b30BaTbh MPOLECCHI
CUCTEMHOr0 aHanm3a v ynpaBieHus puckamu.

3) BbI6UpaiiTe NPeAnoUTUTE IbHYIO apXMTEKTYPY, OCHOBHbIE pelleHust 1 Aenaiite 060CHOBaHMe.

NMpumeuyaHune — YTo6bl 06€CNeynTh BbINOSIHEHNE 3TOI 3a4auun, [ONyCcKaeTcs UCMOb30BaTh NpoLece ynpas-
NEeHUs peleHnamu.

4) ycTaHaBnuBaiite 6a30BYH0 JIMHUIO apXUTEKTYPbI B BbIGPAHHOM BapuaHTe apXUTeKTypbl.

NMpumeuaHue — BasoBas IMHUA apXUTEKTYPbl hOPMUPYETCs U3 Mogeneil, MpeAcTaBeHni n gpyrux cooT-
BETCTBYIOLLNX ONUCAHUI apXUTEKTYPbI.

0 ynpaBnsiTe BbiIGpaHHOI apXUTEKTYPON.

3Ta AeATeNnbHOCTb COCTOMT U3 Cefyowmnx 3aaauy:

1) hopmanusyiiTe nogxof ynpaBneHuss apxuTekTypoli 1 onpegenute poan n 0TBETCTBEHHOCTY B ynpas-
NIeHUN. NOAOTYETHOCTM M MOIHOMOYMS (COOTBETCTBEHHO A1 NPOEKTUPOBaHNs, obecneyeHns kavectsa, be-
30MaCHOCTU. 3aLUMLLEHHOCTM N T. 4.),

2) nonyvaiiTe ouLManbHoe cornacoBaHne apxXnTekTypbl 3auHTEPECOBaHHbIMI CTOPOHAMM.

MpumeyaHuns

1 YT06bI MOATBEPANTL TO. UTO MOAEIN APXUTEKTYPbl N NMPeAcTaBNeHNsA OTpaXalT UHTepechl 3avHTepecoBaHHbIX
CTOPOH U CUCTEMHbIE TPeBOBaHUSA, UCMOJb3YIOTCA NPOoLEecchl Bepudukayun n sanujalum.

2 B HEKOTOPbIX NPUTOXEHUAX TPEBYETCS cePTUUKALMS apxXUTEeKTypbl. CepTUUKAT rapaHTUPYeT, YTO apXUTEKTYP-
Hble HaMepeHUs Y0B/1eTBOPEHbI, apXUTEKTYPHOE BUAEHMNE N OCHOBHbIE 3aMblC/ibl MPaBU/IbHO peasin3oBaHbl N UHTEPEeChI
3aMHTepecoBaHHbIX CTOPOH AO/DKHbIM 00pa3oM yuTeHbl. 3TO Takke obecneyvBaeT cofepxaTeslbHyl0 06paTHY CBA3b
ANS npouecca onpeAenieHns apxXuTeKTypbl B U3yYyeHUW npolecca 1 npeAocTaB/ieHny rapaHTuii Toro, 4To nocnegytouime
nTepauun apxmTekTypbl OTBEYAOT UHTEpecaM 3anHTepPecoBaHHbIX CTOPOH.

3) nogAepxuBaiite cOOTBETCTBUE U MOMTHOTY apXUTEKTYPHbIX CYLLHOCTEN 1 UX apXUTEKTYPHbIX XapakTe-
PUCTUK.

n punmevyaHune — CyU.LHOCTM, KOTOpble noanexar npoBepke, ABNAKTCA He TO/IbKO TEXHUYECKUMN. Hanpmmep,
OHN MOryT 6bITb Takxe opnagn4eckummn, 3KOHOMUYECKUMUN, opraHn3ayMoHHbIMU U akcnayaTauMOHHbIMN CYLLHOCTAMU, AB-
naonwmnmnca 06bIYHO YaCTbIO NHTEpPEeCcoB n TpeﬁOBaHI/IVI 3anHTepecoBaHHbIX CTOPOH.

4) opraHu3oBbIBaiiTe, OLleHUBaNTe 1 ynpasnsaiiTe pasBuTMeM MoAeseil n npeAcTaBneHnii apXUTekTypbl,
5) noagepxusaiiTe cTpaternio onpefeneHns 1 OLLEHKN apXUTEKTYpbl.
6) NnoaaepxmBaiTe 0OCHOBHbIE MH(DOPMALMOHHbIE 0OHLEKTbI, KOTOPbIE GblIM BbIGPaHbI 4151 6a30BbIX JIMHUIA.
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MpumevyaHne — YTo6bl yCTAHOBUTH U NOAAEPXKMBATL 06EKTHI KOH(DUTYpaLMK 1 6a30Bble TMHUK, UCNOSb3Y-
eTcs npouecc ynpasneHus KoHurypauneit. 3ToT npouecc onpegenseT BapuaHTbl AN 6a30B0i NMHUM 1 3aTem obecne-
ynBaeT NH(POPMaLNOHHbIE 0OBEKTbI.

6.4.5 [T[lpouecc onpegeneHnsa npoekra

6.4.5.1 Lenb

Llens npouecca onpegenexHns npoekra — obecneveHre JOCTATOUHbIX fAeTaslbHbIX AaHHbIX U MHdopMa-
LM O CUCTEME 1 ee 3/1IeMeHTax C TeM. 4To6bI cAenaTb BO3MOXHON peannsaumnio, COBMECTUMYIO C apXUTEKTYp-
HbIMU CYLLLHOCTAAMM, KaK 3TO onpejeneHo B MOAENAX U NPeCTaBNeHUAX apXUTeKTypbl CUCTEMbI.

MpumeuvaHunsn

1 Mpouecc onpeaenieHna apxuTekTypbl (CM. 6.4.4) noanepxusaeT onpefenieHne 3anHTePecoBaHHbIX CTOPOH U UX
MHTepecoB. C NOMOLLb0 3TOrO NpoLecca NoSABAAITCS BO3MOXHOCTY NPOHUKHOBEHNS B CYTb OTHOLIEHWUI MeXAY 3afaHHbI-
MU CUCTEMHbBIMU TPE6OBAHNAMM, IMEPAXEHTHLIMU CBONCTBAMW W NOBEAEHUAMMN CUCTEMbI, KOTOPbIE ABMAIOTCA pe3y/bTa-
TOM B3auMOAENCTBUIA 1 OTHOLEHUIA Mex/y CUCTEMHbIMK 3nemeHTamu. C Apyroi CTOPOHbLI, NpoLecc onpefenexHns npo-
eKTa NPoBOANTCA C NOMOLLbI0 TPe6oBaHWA, KOTOpbIE UCCIe0BaNNCh Yepes3 apxMTeKTypy n 6osee AeTasibHble aHaninsbl
BbINO/THUMOCTN. ApXUTEKTYpa CoCpeAoTaynBaeTcss Ha NPUTrOAHOCTU, XU3HECNOCOBHOCTM U XenaTeslbHblX pesynbTartax,
TOrAa Kak NpoekT cocpefoTaynBaeTcs Ha COBMECTUMOCTU C TeXHOMOMMAMMU U APYTUMU 3/IEMEHTaMy NpoekTa U BbiNo-
HUMOCTY KOHCTPYMPOBaHUA W KOMMIEKCUPOBaHMA. HaCcKONbKO 3TO BO3MOXHO, YTOGbI paspelnTb MakCUMasibHY rmb-
KOCTb B NPWKNafHo 06nactn npoekTa, apheKkTnBHAA apXUTeKTypa cnoco6CTByeT NO3HAHUAM Yepe3 Cy6beKTUBHbIA OnbIT
npoekTa.

2 lMpouecc onpejenexHna npoekTa paccmaTpusaeT Nto6ble NPUMEHUMbIE TEXHOMOTUKN U UX BKNaJ, B CUCTEMHOE pe-
weHune. NMpoekT obecneunsaeT «peann3almio K» TakoMy YPOBHIO ONpefie/iIeHuns, Kak YepTexu n getannsnpoBaHHble onu-
caHva npoekTa.

3 3T0T npouecc obecneynsaeT 06paTHYIO CBA3b C apXMTEKTYPO CUCTEMbI C TeM, YTO6bl 06beANHUTL AN NOoA-
TBEPAUTL pacnpejenexne, pasfenss v BbicTpansas apXUTEKTYPHbIE CYLLHOCTA MO COCTaBHbIM CUCTEMHbLIM 3/1IEMEHTAM.

6.4.5.2 Bbixog, (BbIXOAHbIE pe3ysibTaThbl)

B pesynbTarte ycnewHoi peanvsauuy npouecca onpefenieHns npoekta:

a) onpefenaiTca XxapakTepUCTMKN NPOEKTa Kax4oro CUCTEMHOIO afieMeHTa:

b) cucTeMHbIe TpeboBaHNA pacnpefesnaoTcs No 3//eMeHTaM CUCTEMbI:

C) BblOUpatoTca unavm opMynnpyroTca Heobxoanmble onpeaeneHns npoekTa:

d) onpefenaioTca Uan yTOUHAKOTCS B3aMMOAENCTBAA MEXAY CUCTEMHBIMW COCTaBHbIMW 3/1IEMEHTaMMU;

e) paspabaTbiBaloTcsa apTedakTbl NPOEKTa;

f) ctaHOBATCA AOCTYyNHbLIMKU N06bLIE 06ecneynBaloLLme CUCTEMbI UK YCYrM, Heobxoaumble ANs onpe-
[JeneHus NpoekTa;

[1) yCTaHaBNMBaeTCA MPOC/IeXNBAEMOCTb XapakTepUCTK NPOeKTa OTHOCUTE/IbHO apXUTEKTYPHbIX CYLLj-
HOCTell apXUTeKTypbl CUCTEMBI.

6.4.5.3 [lelicTBus 1 3agaum

OTHOCUTENIBHO NpoLiecca onpefeneHns NpoekTa BbIMONHANTE cnefylolme 4eiicTBna 1 3afauun B COOT-
BETCTBMW C NPUMEHAEMOI opraHm3aLmeii NoNMTUKOM 1 npouesypamu:

a) roToBbTECb K ONpeAeseHn0 NpoekTa.

OTa AeaTeNlbHOCTb COCTOUT U3 CRefytoLmx 3agaq:

1) onpepensiite TeXHONOIMK, TpebyeMble NS KAXA0ro COCTABHOIO CUCTEMHOIO 3/1EMEHTA.

MpumevyaHune — VHorga NCNonb3ylTCA HECKONLKO TEXHOMOTUI ANA CUCTEMHOTO 3neMeHTa (Hanpumep, Tex-
HOMOTMN 13 061aCTN MEeXaHWKKW, 3NEKTPOHVKMN, MPOrPaMMHbIX CPEACTB, Posieli onepaTopos 1 T. 4.),

2) onpegensaiTe Heo6xoAMMble TUMbl XapakTepPUCTUK NpPoeKTa.

MpumeuaHne — [N KaxA0h TEXHONOIMK ONPeAeNsoTCA HeOOX0AUMbIe TUMbl XapakTepucTuk npoekTa (Ha-
npumep. Aetanm3mpoBaHHble 06pasLbl, CTPYKTYpbl, pasMep, 06bem, uameputenu, WabnoHbl U T. 4.). XapakTepucTuku npo-
ekTa npegycmarpuBaloT yyeT 6€30NacHOCTU, Hanpumep yyeT NpuHLMNa HavMeHbLIero KoanyecTsa NOSIHOMOUUIA, MHOTO-
6apbepHoli 3alinTbl, OrpaHNYeHHOro AoCTyna K CUCTEMHbIM CepBucaM W fpyrue acnekTbl 41 MUHUMU3aLUM yLep6oB 1
obecneyeHns 3alMILEHHOCTN CUCTEMbI € YC/TOBUSX Pa3/IMyHbIX Yrpos,

3) onpegensiite NpUHLMMNbLI PA3BUTUS MPOEKTA.

MpumMevyaHue — ITO BKIOYAET ONPeAENEHNE NEPUOANYECKON OLLEHKN XapakTEPUCTUK NMPOEKTa B CyYaB pas-
BUTWS CUCTEMBI U €e apXUTEKTYpPbI, & TakKe NPOrHo3 NoTeHuManbHOro yctapeBaHusa KOMNOHEHTOB 1 TEXHOMOIWiA, UX 3ame-
HY APYTMMU B TEYEHUE L/IUTENBHOTO BPEMEHW B XXU3HEHHOM LMKNE CUCTEMbI U NOCNEACTBUS AN ONpeAeneHnst NpoekTa,

4) Bbipa6aTbiBaiiTe cTpaTeruio onpeseneHns NpoekTa,
5) onpepensiite U nnaHupyiite AeiiCTBUSE OTHOCUTENIbHO HEO6X0ANMBIX 06ecneUnBaloLLUX CUCTEM WK

ycnyr ana nognepxXxky onpenesieHna npoekra.
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NMpumeyvyaHune — Cioga BkIYaloTCs onpeAeneHus Tpe6oBaHnii 1 B3aumogeiicTBuii Ana o6ecneymsaroLLmx
cuctem. ObecneunBaroLine cUCTEMbI ANA ONpeAeneHns NpoekTa BKAYalT UHCTPYMEHTbI 418 COTPyAHMYECTBa U paspa-
60TKM NpoekTa U peno3utapum 418 NOBTOPHOIO MCNONb30BaHUA NpoeKTa (415 NPOEKTHbIX 06pa3uoB, apTedakToB, CTaH-
[apToB U T. 4.).

6) nonyvaiite unu npuobpeTaiite 4OCTYN K 06ecneynBaloLIMM CUCTEMAM WM yCcayram, KoTopble 6yayT
UCMO/b30BaTbCS.
n pnmevyaHne — YT106bl 06HEKTUBHO noaoTesepanTb, 4YTO o6ecneqMBa|ou4aﬂ cucTtema gocturaeT cBoero Hame-

YEeHHOTOo NCNONb30BaHUsA ANs ee o6ecneunBarOLWnX PYHKLWI, NPUMEHAETCA npoLecc BaMaaunm:

b) ycTaHaBNMBaiTe XxapakTepucTuki 1 BUAbl 06ecrnevyeHns NpoekTa, CBA3aHHbIe C KaXblM 3/IEMEHTOM
CUCTEMBI.

OTa feAaTeNbHOCTb COCTOUT U3 CNeayoWwmux 3ajau:

1) pacnpegensiite cUCTEMHblE TPe6OBaHWSA MO CUCTEMHBLIM 3/IEMEHTaM,

2) npeobpa3oBbiBaliTe apXMTEKTYPHbIE XapakTePUCTUKN B XapakTePUCTUKN NMpOeKTa.

NMpumeyaHue — Mpy BbINOJHEHWUN 3TON 3a4aun KaXAas apXUTEKTypHas XapakTepucTuka, CBsi3aHHas ¢ apXu-
TEKTYPHLIMU CYLLHOCTSIMU CUCTEMHOIO 3/IEMEHTA, NPeobpasyeTcsi B XapakTepucTuki npoekta (B TepMUHAX UMEPEHUH,
thopMbl, MaTEPMAoB, KPUTUYHBIX XapakTEPUCTUK KauecTBa, CTPYKTYpbl 06paboTKu AaHHbIX U T. f.). UCNOMb3ys afekBaT-
Hble MpeACTaB/eHNs, TakMe Kak YepTexu, guarpamMmbl, MOLENN, apXUTEKTYpbl, TabnuLbl nokasaTeneil n UX 3HaueHus u
T. .; K&XKAble [aHHble CBA3aHbl C 4eTa/IN3MPOBaHHLIMK LOMNYCTUMbIMU NpeAenami AN peanm3auumn (ecam 3T0 COOTBeT-
CTBYET AJaHHOMY Liary).

3) onpegensiiTe He06x0AMMOE 06ecneyeHne NpPoekTa.

MpumeyvaHune — Mpwn BLINONHEHUN 3TOI 3a4a4mn onpeaensaoTca n/unnBbomparTca Heo6xoAnMble BuAbl obecne-
YeHUs NpoekTa, Takne kak fogenu, ypaBHeHUs, anropuTmbl, BblYUCEHUSA, (hOopMasnbHble BbIPpaXXEHWS U 3HAYEHUS napave-
TPOB. 06pasL0B, IBPUCTUKN U T. [, KOTOPbIE CBA3@Hbl C MPOEKTHbIMM XapakTepuctTukamm. CoBMECTUMOCTb, NPUEMIEMOCTb,
6€e30MacHOCTb U Apyrne KpUTUYHbIE CBOWCTBA B KOHTEKCTE WX 3aniaHvpoBaHHON 3KCnayaTaLMoHHON cpefbl SBNAOTCA
06bekTamMu paccMOTpPEeHUS BO BpeMS onpeaeneHms Heobxoammoro obecnedenns npoekta. FOCT P NCO 9241-210—2012
npeacTasnseT PykoBOACTBO /19 OPUEHTUPOBAHHBIX HA YesloBeKa NpoeKkToa-'aproHoOMmnYecLUro npoekTa.

4) uccnepnyite anbTepHATUBLI NPOEKTA.

NMpumeuyaHune — OueHnBaNTE AOCTUKMMOCTbL XapakTePUCTVK MPOEKTA U BbINOHANTE AOPAGOTKM B apXUTEK-
Type unu TpeboBaHusIX, KOrga XapakTepucTuku NpoeKkTa He MOryT 6bITb AOCTUTHYTHI.

5) yTouHsAliTe nnun onpegensiite B3aumMofeicTB1S MeXAY CUCTEMHbIMU 3/1EMEHTAMU Y BHELLUHUMU CYLL-
HOCTAMM.

NMpumeyaHune — CnegyeT NPMHUMATL BO BHUMaHNe XxapakTepucTuKu NpoekTa, uHTepdeiickl 1 B3aumogeiictaus
CUCTEMHOr0 3/1eMeHTa C APYrMMU COCTABHbIMU CUCTEMHbLIMW 3/1IEMEHTAMU, YTOUHATb, €CAN OHU BbININ yXe onpefeneHbl
B pamkax npouecca onpefenieHusi apxuTekTypbl (cM. 6.4.4). BsaumopeiicTBusi onpefensitoTcs B npouecce onpefeneHus
apXMTeKTypbl K YPOBHIO WM CO CTENEHbIO, HEOO6XOANMON ANA apXMTEKTYPHbIX HAMEPEeHWU 1 Ux NoHUMaHus. Baanmogeii-
CTBUSA YTOUHAIOTCA B NpoLecce onpeAeneruns npoekra. Ecnv B3anMoaeiicTBus He 66111 onpeAeneHbl, OHK onpeaensitoTcs.

6) ycTaHaBnuBaliTe apTedakTbl NnpoekTa.

NMpumeuyaHune — MNpy BbINONHEHNUN 3TOW 3a4a4n NPOEKTHbIE XapaKkTePUCTUKN CUCTEMHOrO afiemeHTa dopma-
Nn3yloTcs Yepes cneuunanbHble apTedakTbl, 3aBUCALLMEe OT TexXHonoruy peanusauuun. Npumepsl apTedakToB BkIOYaloT
TOoMnosiornyeckne cxembl (3NEKTPOHMKa), 6a3bl AaHHbIX (MPOrpamMmMHblie cpefcTBa), AOKYMEHTbI (pOsb onepaTtopa) U 3Kc-
noptupyemble alinbl AaHHbIX (MexaHuka):

C) oLeHMBalTe anbTepHATMBLI /151 NOJTyYeHUs] CUCTEMHbIX 3/1IEMEHTOB.

JTa fesTeNIbHOCTL COCTOMT U3 ClIeAytoLLMX 3aau:

1) onpegensiite noGble BapUaHThl 4711 HEpa3pabaTbiBaeMbIX 0GbEKTOB, KOTOPbIE MOXHO PacCMOTPETb
41151 NCNOJb30BaHUS.

NMpumeyaHne — STV BApUAHTbI BKIOYAIOT TOTOBbIE MPOAYKTbI (<KOMMepUYeckue»), 06bEKTbI. NPefoCTaBIeH-
Hble Npuo6peTatoLieii CTOPOHON MU NOBTOPHOE UCMO/b30BaHUE MPesblAyLLero npoekTa,

2) oueHvBaliTe KaxkAablil BapuaHT 419 Hepa3pabaTbiBaeMbIX 06EKTOB 1 HOBYH aflbTEPHATUBY NpOeKTa
no Kputepuam, paspadboTaHHbIM B LieNAX YAO0BNETBOPEHUSA OXUAAEMbIX XapakTepUCTUK NpoekTa unu Tpebo-
BaHWUI K CUCTEMHbIM 3niemeHTam. OLeHK/ OCYyLLeCcTBAATCA AN onpefefieHns NpUrogHoCT B NPUMEHEeHUN
no Ha3Ha4YeHwuo,

3) onpefensiiTe NpeanoYTUTENbHYIO albTEPHATUBY CPeAy BCEX pPeLleHWii U3 BapuaHTOB AN Hepaspa-
6aTblBae€MbIX 06BEKTOB U HOBbIE MPOEKTHbIE a/lbTEPHATUBbI [/19 CUCTEMHOIO 3/1EMEHTA.
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MpumeudaHue — [Ins ocylecTBEHNUs BbIGOPA U UCCIEL0BAHUI NCMOMb3YETCA NPOLECC CUCTEMHOIO aHann3a
n/1Wwm npoLecc oLeHokK, a Takke NPoLecc yNpaBneHus peLleHnsmu;

d) ynpaBnsaiTe NPoeKToMm.
OTa AeAaTeNbHOCTb COCTOMT U3 Ceayowmx 3a4ay;
1) yBsi3biBaliTe XapakTePUCTMKN NMPOEKTA C CUCTEMHbIMU 3/IEMEHTaMM.

MpumevyaHus

1 3agaya COCTONT M3 YCTAHOB/IEHUS MPOC/EXNBAEMOCTI MEXAY AeTalbHbIMW XapakTepucTUKaMu NpoeKkTa u apxu-
TEKTYPHBIMU CYLLHOCTSIMU B apXUTEKTYpe CUCTEMBI.

2 370 obneruyaet obecneyeHve 06paTHON CBA3M B NpPoOLECcCe onpedesnieHus apxXuTeKTypbl AN BO3MOXHOA Moau-
hukaymm rU3nYecknx CUCTEMHbIX 3/IEMEHTOB B LiENISX MOMYUYEHUS apXUTEKTYPHbIX XapakTepucTuk (Hanpumep, B 4acTu
MOAYNbHOCTM, NPAKTUYHOCTU, UHTEPONEpPaBenbHOCTY, 3alnThl U T. A.), COOTBETCTBYIOLLUX OXMUAAHUSAM OCHOBHOI CUCTEMbI
apXUTEKTYPbI, HaLeNIeHHON Ha YAO0BNETBOPEHNE UHTEPECOB 3aUHTEPECOBAHHbIX CTOPOH.

2) oxBaTbiBaliTe BeCb MPOEKT U faBaiiTe normyeckoe 060CHOBaHue.

MpumeyvaHnsa

1 Nornyeckoe 060CHOBaHVE BK/OYAET MHCOPMALIMIO O TNABHbIX BapuaHTax peanusauun v Bugax obecneueHus.

2 YTo6bl MPOBEPUTL 1 aTTECTOBATL KaXAble AeTaslbHble NPOEKTHbIe XapakTePUCTUKA N peanusyemble onuum, npu-
MEHSITCA npoLecchl Bepudukauny n sanmgaumu,

3) noafepXuBaiiTe NPOCEXMBAEMOCTb NPOEKTA.

MpumMmeyaHne — B TeyeHe XU3HEHHOTO UMKIa NogaepxusaeTcs AByHanpas/ieHHas Mnpoc/iexnsaemMocTb
MexXay Xxapaktepuctukamum npoekta n apxXnuTekTypHbIMU CYLLUHOCTAMN, onpeaeneHHbIMU B3aI/IMO,qu7ICTBI/IFIMVI, pe3ynbtata-
MW aHanmsa, MmetogamMmn U mMeTognkamu BepI/IC*)VIKaU'VII/I n TpeﬁOBaHMﬂMI/I K CUICTEMHbIM 3/1EMEHTaMm,

4) noppepxvBaiTe 0OCHOBHbIE MH(POPMAaLMOHHbIE 06bEKTbI, KOTOPble 6blN BbiGPaHbl 4715 6a30BbIX NU-
HWA.
MpumeuvyaHne — YTobbl yCTAHOBUTbL U NOAAEPKUBATL 06bEKTbI KOH(UTypauun n 6a3oBble MHUN, UCMONb3Y-

eTcs npouecc ynpasneHus KoHdurypaunein. 3ToT npouecc onpefenset BapuaHTbl AaHHbIX 418 6a30BOA NUHWUKN 1 3aTeM
obecneuynBaeT MHOPMaLMOHHbIE OObEKTbI.

6.4.6 [pouecc cMcTteMHOro aHanusa

6.4.6.1 Llenb

Llenb npouecca cucTeMHOro aHannsa — obecneynTb CTporoe cobngeHne 6a3oBOR NMHUKM OTHOCHK-
TeNbHO fJaHHbIX 1 MHDOpMaUMKN 471 TEXHUYECKOTO MOHVMAaHNA CUCTEMbI NPU NPUHATUN PELUEHWUi B ee XU3-
HEHHOM LVKne.

Mpouecc CMCTEMHOTO aHann3a OTHOCUTCA K pa3paboTke BXOAOB, HEOGXOAUMBIX ANA N0OOA TexHuye-
CKOI OLeHK/. DTO MOXeT 06ecneynTb YBepeHHOCTb B NPMMEHUMOCTU U Lie/IOCTHOCTU CUCTEMHbIX TpeboBa-
HWIA. apxMTeKTypbl 1 NpoekTa. CUCTEMHbI aHaNn3 oxBaTbiBaeT WNPOKUI Anana3oH OTINYALWMXCH aHanMTn-
Yecknx PyHKLUIA, YPOBHEN CNOXHOCTU U CTPOrocT. CUCTEMHbIN aHaNn3 BKIOYaeT MaTemMaTnyecknini aHanms,
MogenuMpoBaHue, UMUTALMIO, SKCNEPUMEHTMPOBAaHNE U Apyrue MeToAbl A8 aHaim3a TEeXHUYECKOro (yHk-
LIMOHMPOBAHUSA. NOBEAEHNS CUCTEMbI, BbINOHUMOCTU, NPUEMIEMOCTU, KPUTUYHBIX XapakTepUCTUK KayecTsa,
TEXHOTeHHbIX PUCKOB, 3aTpaT B XXU3HEHHOM LUK/e, a TakKe YyBCTBUTEIbHOCTN KOHKPETHOro NoTeHuuasibHoro
Anana3oHa 3HayeHuit A8 napameTpoB Ha BCeX CTaAMAX XW3HEHHOTO Lukna cucTeMbl. CUCTEMHBIA aHann3
ncnonb3yeTca AN LWMPOKOro AuanasoHa aHauTuyeckmx notpebHocTell 0THOCUTENBHO 3KCMyaTaunoHHbIX
MOHATWIA, onpejenexHns 3HauyeHnin B 3agaBaeMbix TpeboBaHMAX, paspelleHns NpoTuBopeynii B TpeboBaHusx,
OLIeHKWN a/IbTEPHATUBHBIX apXUTEKTYP WU CUCTEMHbBIX 3/1IEMEHTOB U OLIEHKW TEXHUYECKUX cTpaTernii (Npu Kom-
naeKkcupoBaHun, sepudmnkaLn, sanmgauum n conpoBoXaeHnmn).PopManbHOCTb U CTPOrocTb aHanmsa byayTt
3aBMUCETb OT KPUTUYHOCTU MHDOPMAaLMOHHBIX NOTPe6GHOCTEl 1Nn nogaepxnsaemMoro paboyero npogykra, ot
KonuyecTBa AOCTYNHON MHOpMaUMn/AaHHbIX, MacTaboB NpoeKTa n CPOKOB A8 NOSyYeHUs HeOOX0ANMbIX
pesynbTaros.

n pnmedyaHune — 70T npouecc 4acTto ncnonb3yeTca B Oﬁ'be,qVIHeHVII/I C npoueccomM ynpasneHusa peweHnamn.

6.4.6.2 Bbixop, (BbIXOAHblE pe3y/bTaTbl)

B pesynbTate ycnewHon peanusaummn npoyecca CMCTEMHOIO aHanunsa,

a) onpefensTcsa HeobxoauMble UCCNeA0BaHNS CUCTEMbI:

b) cornacosbIBalOTCA NPELNONOXKEHUS 419 CUCTEMHOIO aHannsa u pesynbLTaTos;
C) pe3ynbTaTbl CUCTEMHOIO aHasiM3a NpefocTaBNAnTCA 418 NPUHATUSA peLleHus;
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d) onpegensitoTcsa BXoAbl Ana Tpe6oBaHMil N06biIX 06ecneunBaroLLmx CUCTEM UM CUCTEMHBIX 3/IEMEH-
TOB. KOTOPble HEO6XOANMbI NS OCYLLECTBEHUSA LeACTBUI CUCTEMHOIO aHanu3a;

€) CTaHOBSATCS [OCTYMHbIMU NoGble o6GecneymBalolime CUCTEMbl WU YCAYrU, HeoGXoauMble ANs
CMUCTEMHOrO aHanusa.

6.4.6.3 [eiicTBuA 1 3apaun

OTHOCUTE/BLHO MpoLecca CUCTEMHOTO aHav3a BbINo/HAKTe B NpoekTe creAytolime AelicTBMS 1 3adaquv
B COOTBETCTBMU C NPUMEHSIEMOII OpraHn3aumeii NoNnTMKoM 1 npouenypamu:

a) roToBbTECH K CUCTEMHOMY aHasmay.

JTa feATenbHOCTb COCTOUT U3 CriefyoLWwux 3aaau.

1) onpegensiite npobaemy uam BONpoc, KOTOPLIA TpebyeT cMCTEMHOrO aHanu3a.

MpumeuyaHne — SToonpefeneHne npeaycmMaTprBaeT TeXHUYeckne, (hYHKLMOHAbHbIE N HE(YHKLMOHA/IbHbIE
Lenu aHanusa. HedyHKLMOHANbHbIE LLeIn OTHOCATCA K KPUTUYHBIM XapakTepucTMKam KauyecTBa, pasfiiHbIM CBOKCTBaM,
3pPEsIoCTV TEXHOOTUN, NPON3BOACTBEHHOMN 3PEIOCTH, TEXHOTEHHbIM puUckaM 1 T. 4. ®opMy/MpoBaHue Npo6/ieMbl UK BO-
npoca. Ha KOTOpblii 0OTBEYAeT CUCTEMHbI aHaNu3, ABNSIOTCA CyLIeCTBEHHbIMU A/151 YCTAHOB/IEHUS LieNneil aHanmsa, oxu-
[aHWA 1 NOMe3HOCTU Pesy/bTaTos.

2) onpepensiiTe 3anHTepecoBaHHbIE CTOPOHbLI CUCTEMHOTO aHam3a.
3) onpegensiite 061acTb, LUENM 1 CTENEHb aAeKBaTHOCTM NPOBOANMOrO CUCTEMHOIO aHan3a.

MpumeuyaHue — HeobXoAUMbIi ypOBEHb aAeKBATHOCTU (KOPPEKTHOCTU WM TOUYHOCTU) SBASIETCS BAUSIOLUM
(hakTOpoM B ONpeseneHn COOTBETCTBYIOLLEr0 YPOBHS CTPOTOCTM CUCTEMHOTO aHam3a.

4) BbiGUpainTe MeTofbl CUCTEMHOIO aHa/I3a.

MpumeyaHne — MeToAbl CUCTEMHOrO aHasn3a BbliGupatoTcsi, 6a3npysicb Ha KPUTEPUAX BPEMEHU, CTOUMOCTH,
afleKBaTHOCTH, TEXHNYECKOro PasBUTUA U KPUTUYHOCTN aHann3a. MeTofbl aHanusa UMelT LINPOKWIA AnanasoH ypoBHeii
CTPOTOCTU W BK/OYAIOT 3KCMEPTHYIO OLIEHKY, pacuyeTbl AN «06PaTHOl CBA3U», BbIUNCIEHUS B KPYMHOGOpMaTHO Tabnu-
Le. UcTopuyeckme AaHHble M aHann3 TeHAEeHUMWA, UHXeHepHble MoAenu, MUTaLMio, BU3yanusauuio 1 npoToTUnupoBsa-
Hue. C y4yeTOM CTOMMOCTU U CPOKOB A/151 6OMbLWNHCTBA CUCTEM CUCTEMHBIV aHaNN3 BbINOMHAETCS TONbKO AN KPUTUUHBIX
XapaKkTepucTuk.

5) onpefensiite cTpaTernio CMCTEMHOIO aHam3a.
6) onpefensiiTe u nnaHupyiiTe AelicTBUSI OTHOCUTENIbLHO HEOOXOAVMbIX 06ECTEeUMBAIOLLMX CUCTEM WK
YCAyr, KOTOpble JO/IKHbI MOALEPXKMBATL CUCTEMHbIA aHAIU3.

NMpumevyaHune — Cioaa BKIYaeTcs onpefeneHme Tpe6oBaHunii 1 B3auMogeicTenii Ans o6ecneymnBaroLLymx
cucteM. CUCTEMHbI aHanu3 obecneunBatoLLeli CUCTEMbI BKIHOYAET NOAAEPXKUBAIOLLME UHCTPYMEHTAPUN, COOTBETCTBYHO-
e MoZenn v NoTeHunanbHble XpaHunuuia AaHHbIX. BolGpaHHble MeToAbl GyAyT rMaBHbIM (PakTOpoOM B onpeneneHuu,
Kakue MHCTPYMeHTapuu sBASTCA NpMeMAEMbIMI ANS NOAAEPXKN CUCTEMHOrO aHanmsa. Clofa Takke 0THOCUTCA onpege-
NleHne NpUrogHOCTU COOTBETCTBYHOLLNX MOAENEN U faHHbIX.

7) nonyyaiiTe unv npuobpeTaiiTe AOCTYyN K 06ecneyMBaloLLMM CUCTEMaM WK yciyram, KoTopble 6yayT
MCnosb30BaThCs.

MpumeyvaHne — YT106bl 06BEKTUBHO noaoTeepanTb, 4TO obecneunBalLLas cucrema AocTuraeT CBOEro Hame-
YEHHOro UCNoMb30BaHNs B NpeaocTaBNeHnn PyHKUNOHANbHbIX BO3MOXHOCTel, npumMmeHAaeTcsa npouecc sanngaynn,

8) cobupaiiTe gaHHble 1 QOPMUPYIiTE COOTBETCTBYHOLLME BXOAbl, HEOOXOAUMbIE AN aHAIN3a,;
b) BbINOJIHAWTE CUCTEMHbIV aHaNn3.

OTa feATenbHOCTb COCTOUT M3 Cneaylowmux 3ajay.

1) onpegensiTe n cornacoBbiBainTe NPeanosoKeHUs.

2) npuMeHsiiTe BblGpaHHbIe METOAbl, YTOObI BbIMOMHUTL HEOOXO0AUMbIN aHaIn3,

3) paccmaTpuBaiiTe pesynbTaTbl aHanm3a no TpeboBaHMAM K X Ka4ecTBY U JOCTOBEPHOCTY.

NMpumeuyaHune — Pe3ynbTaTbl KOOPAVHUPYIOTCS C COOTBETCTBYIOLWNMMU UCC/IELOBAHUAMU, KOTOpbIe Gbinu 3a-
BEpLUEHBI paHee.

4) penaiite 3akoueHus u hopMupyiiTe pekoMeHaaumnu.

MpumeyaHne — [Ina pelweHns 3Tol 3a4aun NpUBIEKAKTCS 3KCNepPTbl B COOTBETCTBYIOLLEN NpesMeTHOW
obnactu n 3anHTepecoBaHHble CTOPOHBI.

5) perncTpupyiite peaynbTaTbl CUCTEMHOTO aHanu3a;

) ynpaBnsiiTe CUCTEMHbIM aHaIN30M.

3JTa fesTeIbHOCTb COCTOMT U3 CReAytoLmX 3aau:

1) noaaepXmBainTe NpocnexnBaemMocTb Pe3ybTaToB CUCTEMHOTO aHaIn3a.
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MpumeuyaHne — BTeuyeHne KM3HEHHOTO LMKNa NoALepPXMBaeTCA ABYHanNpaBfeHHas NPOCeXNBAEMOCTb
Mexay pesynbTaTamu CUCTEMHOrO aHann3a W No6biM 06BEKTOM CUCTeMbl, A8 KOTOPOro aHanus nogdepxvsaeT npu-
HUMaeMoe pelleHue unu obecneunBaeT 060CHOBaHME (HaNpUMep, 3HAYEHUSI CUCTEMHbIX TpeboBaHWiA, anbTepHaTuB B
apxuTekType). 9To 4YacTo obecneynBaeTcs C UCNO/Ib30BAHNEM COOTBETCTBYIOLLLENO XpaHuanLLa AaHHbIX.

2) noaaepxuBaiiTe OCHOBHbIE UH(OPMALIMOHHbIE 0GBEKTHI, KOTOpble 6bIM BbiGpaHbI 4151 6a30BbIX IMHUIA.

MpunmeyvyaHne — YTo6bl YCTAHOBUTL U NOAAEepXMBaTb 06bEKTbI KOHuUrypauum n 6a3oBble SIMHUKU, UC-
nosnb3yeTcs npoLlecc ynpasneHns koHdurypauveil. 3ToT npouecc onpegensieT BapnaHTbl Ana 6a30BOi NMHUKM U 3aTeM
ob6ecneunBaeT MHPOPMALMOHHbIE 06bEKTbI. [1151 HEro pesynbTaTbl CUCTEMHOIO aHasm3a WA oT4eTbl ABASTCA TUNUYHbI-
MU MH(OPMALMOHHBIMN 06bekraMmun U3 6a3oBoli TMHUN.

6.4.7 Tlpouecc peanusauuu

6.4.7.1 Lenb

Llenb npouecca peanusauum — peann3oBaTb 3aaHHblii CUCTEMHbIV 3/1EMEHT.

3T0T npouecc npeobpasyeT TpeboBaHUA, apxMTEKTypy, MPOEKT, BK/IOYas B3anMOAeNCTBYSA, B AeliCTBUS,
6narogapsi KOTOpbIM N0 BblIGPaHHON TEXHONOMUK peann3alun ¢ UCMO/Ib30BaHMEM COOTBETCTBYHOLUUX TEXHU-
Yyecknx cneuuanusaumini v UCLUNANH CO34aeTCA CUCTEMHbIA 31eMeHT. STOT NpoLecc NPYBOAUT K TakoMy
CUCTEMHOMY 3/1EMEHTY, KOTOpbI YAOBNEeTBOPSAeT 3afaHHbIM CUCTEMHbIM TpeboBaHUAM (BKOYas pacnpeje-
NeHHble U NPou3BoAHbIE TPEOOBAHUA), apXUTEKTYpPe U NPOEKTY.

6.47.2 Bbixog, (BbIXOA4HblE pe3y/bTaTbl)

B pesynbTarte ycnewHoi peanusauuy npouecca peanunsaumm:

a) onpeaensoTca orpaHNyYeHns peanusaunm, KOTopble BAUSIOT HA TpeOOBaHNS, apXUTEKTYPY WK NPOEKT;

b) peann3yeTcsi CUCTEMHbIA 3N1eMEeHT;

C) CUCTEMHbIi 3/IEMEHT KOMM/IEKTYETCHA WIN COXPaHSAEeTCs;

d) onpegensitoTcs BXoAbl ANs Tpe6oBaHUii N1106bIX 06ecneunBaroLLmx CUCTEM WM CUCTEMHbIX 3/IEMEH-
TOB. KOTOPbIE CNYXaT BbINONHEHVIO AENCTBUIA peannsaLunm:

€) CTaHOBATCA AOCTYNHbIMM Ml06ble obecneunsaloLime CUCTEMbI MW YCNYTK, HeOOXoAVMble AN1A pea-
nusauun.

f) ycTaHaBnvBaeTCa NpoCneXnBaemMocCTb.

6.47.3 [leiicTBus n 3agauv

OTHOCKTENBHO NpoLiecca peannsauun BbINOMHANTE B NPOEKTe crneaytolime AeiicTBus 1 3agaym B cooT-
BETCTBUW C NPVMEHAEMOI opraHusaumeii NoOAMTUKON 1 npoueaypamu:

a) roToBbTECH K peann3auum.

3Ta AeAaTenbHOCTb COCTOUT U3 CNeaytoLmx 3aaaq:

1) onpepensiite cTpaternio peannsayuu.

MpumeuaHue — CTpaTerum peasnsaLny BKAKYAOT NOCTPOEHUE NN NPUOBPETEHNE HOBbIX MW NOBTOPHOE
MCNob30BaHNe CYLLECTBYIOLWNX 3/1IEMEHTOB (C MogudmKkauveii unu 6e3 Hee). Ecnm cTpaterns Ucnosib3yeTcs NOBTOPHO,
TO MPOEKT JO/MKEH ONPefeNiuTb YPOBEHb, UCTOUHUK U MPUFOAHOCTL MOBTOPHOTO UCMOMb30BAHUS CUCTEMHBIX 3/1EMEHTOB.
CTparterusi peanusauuy npegycmarpvsaeT npoueaypbl peannsauum, npouecchl U3roTOBMIEHUS, UHCTPYMEHTapunu 1 060-
pyAoBaHue. HeonpegeNeHHOCTU B NMpuUeM/IeMoli peanusauuu v npu Bepudmkauun. B cryyae MOBTOPHON peanusauuu
CUCTEMHOrO 3/IeMeHTa (HanpuMep, nNpyu MaccoBOM NPOU3BOACTBE, 3aMEHe CUCTEMHbIX 3/IEMEHTOB) ONPesensioTCs npo-
Leaypbl peannsauum U npoLecchl M3roToBAEHWS AN AOCTUXEHUS YCTONUYMBON U MOBTOPUMOV NPOWN3BOANTENBLHOCTU.

2) onpefensiiTe orpaHUYeHNsi Ha CUCTEMHble TPeGOBaHUs, UCXOAs U3 CTPaTerun 1 TeXHOMOTMU peasi-
3aLunn, XapakTepuUCTUK apXUTEKTYpPbl, MPOEKTHbIX CBOWCTB UM METO0B peanun3aumm.

MpumeuyaHne — 3aecb NpegycMaTpuBatoTCs TEKYLLNE UK OXNAAEMbIE OTPAHUYEHNsI BbIGPAHHON TeXHOMOM N
peanusayuu, MaTepuasnos, NOCTYNAOLWMX OT NPUOBPETalOLLeli CTOPOHbI, UM CUCTEMHbIX 3/IEMEHTOB AJIA NpUCnocobie-
HUS M OTPaHNUYEHN, BbITEKAKOWMX U3 UCNONb30BaHNSA TpebyeMoii peanmsaymn o6ecneumBalolnx CUCTEM.

3) onpegensiite 1 nNnaHupyiTe AeACTBUSA OTHOCUTE/IbHO HEOBXOAMMbIX 06ECneUnBaoLLIMX CUCTEM WK
YCNyr ans noAfepXku peanvsaunu.

MpumeuvaHune — Cloga BkYaeTcs onpegeneHne TpeGoBaHuii 1 B3auMogeicTBniA AN ob6ecneunBaoLLmx
cuctem.

4) nonyyaiite Unu npuobpeTaiiTe AocTyn kK o6ecneynBaloLUM cUCTEMaM WX yCiyram 1 matepuanam,
koTopble 6yAyT UCTO/b30BAThCS.

MpumeyvaHne — YT106bI 06BEKTUBHO noaoTeepAanTb, 4YTO oﬁecneqmsammaﬂ cucTtema gocTturaeT CBoero Hame-
YEeHHOro ncnosib3oBaHuA B npegocrtassieHnn beHKLU/IOHaJ'IbeIX BO3MOXHOCTEM, npumMmeHAaeTca npoyecc sanngaumnmn:

b) BbINOMHAKWTE peanusauuio.
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3JTa esTeIbHOCTb COCTOMT U3 CReaytoLmx 3aaau.

NMpumeyaHune — [ 06bEKTUBHOIO NOATBEPXAEHNS COOTBETCTBUSI CUCTEMHOTO 3/1eMeHTa Tpe6oBaHUAM U
XapakTepucTMkam KayecTBa B pamkax npouecca peanusauuu npuMeHsieTcsi npouecc Bepudukauun. ns 06beKTUBHOIO
NOATBEPXAEHUS TOTO, UTO 3/IEMEHT FOTOB K UCMO/b30BAHMIO B 3a4aHHOM 3KCN/yaTalMoHHON Cpeje CornacHo Tpe6oBaHm-
SIM 3aMHTEpPecoBaHHbIX CTOPOH, NPUMEHSETCS NpoLecc Banmgauuu,

1) peanusyiitTe unn afanTMpyinTe CUCTEMHbIE 3/1IEMEHTbI COrMIacHO ONpeaeeHHbIM npouesypamM peanu-
3aumu.

NMpumevyaHne — IT0 fenaeTcs C UCNONb30BAHMEM OGECNEUMBAKOLLNX CUCTEM peanusauun n 3afaHHbIX
pecypcoB. Peanusauns CUCTEMHbIX 3/1EMEHTOB MOXET BK/tOUaTb UX paspaboTky unu 3akynky. Agantauus BKIOYaeT KOH-
urypaLmio Tex CUCTEMHbIX 3/1IEMEHTOB, KOTOPbIE SBMATCA NOBTOPHO UCNOMNb3YEMbIMU UMK MOAUULMPYEMbIMU. Peanu-
3auua unu agantauus NPoBOAATCS C yHeTOM CTaHAapToB B 06/1acTu o6ecneyeHns 6€30NacHOCTY, 3aLULLLEeHHOCTH, PYKO-
BO/CTB UM 3aKOHOAATENbCTBA MO 3aLUUTE YACTHOM XU3HW W BHELWHel cpefbl U MeTOL0B COOTBETCTBYHLLEN TEXHOMOMN
peanusauuu,

1) annapatHble cpeacTea

OnemeHTbl annapaTtHbIX CPeACcTB WU NPUOGpeTalTCs, N N3roTaBIMBAOTCA. SNeMeHTbl annaparTHbIX
CpefCcTB M3roTaB/IMBAOTCA C UCMO/Ib30BAHUEM NPUMEHUMbIX METOL0B, OTHOCSLLMXCA K (PU3NYECKON TEXHOMO-
T peanusaumun 1 BbibpaHHbIM MaTepranam. O6bIYHO 3/1eMeHThI annapaTHbIX CPeAcTB BepunLMpyoTcs Ha
COOTBETCTBME 3afaHHbIM CUCTEMHbIM TPEOOBAHUAM N KPUTUYECKNM XapakTepucTukam kavectsa.

i) nporpamMmmHble cpefcTea

3nemeHTbl NporpamMMHbIX CPeAcTB MM npuobpeTtatoTcs, unm paspabartbiBaioTcs. O6bIYHO 31EMEHTbI
nporpaMMHbIX CPeACTB BEPUMULMPYIOTCSA Ha COOTBETCTBME CUCTEMHBIM TPEGOBaHUAM U KPUTEPUAM NPOEKTa.
[43] pernameHTpyeT peann3aunio CUCTEMHbIX 3/IEMEHTOB, NPeACTaBUMbIX B BUAE NPOrpaMMHbIX CPEACTB.

iii) ycnyrun

dnemeHTbl B BuAe YCNyr BK/OYAIOT MHOXECTBO npegocTaBnsemblX ycnyr. O6bIYHO 3NIEMEHTbI B
BUAe yCnyr BepuuLMpyloTCa Ha COOTBETCTBME CUCTEMHbIM TPEBGOBAHWAM W KPUTEPUSM OKasaHWs YCnyr.
FOCT P NCO/M3K 20000 pernameHTMpyeT CUCTEMHbIE 3/IEMEHTLI, peasimdyemMble B BUAe YCayr,

iv) aKkcnnyaTauuoHHble pecypcsl

[pyrve cuctemHble a/1ieMeHTbl NPefCcTaBNsaloT COBO0I aKCNyaTalMoOHHbIE Pecypebl, TakMe Kak, Hanpu-
Mep. 3KcnnyaTaumnoHHble npoueaypbl, 06yyeHne nonb3osatenein UT. 4. O6GbIYHO 3/IEMEHTLI B BUE 3KcnyaTa-
LIMOHHbIX pecypcoB BepUULMPYIOTCS Ha COOTBETCTBME CUCTEMHbLIM TPEGOBAHMAM 1 ONEepaLMoHHON KOHLen-
umu (KoHUEenuun hyHKLUVOHMPOBaHNSA, aKCcnayaTauum).

2) KOMNNEKTYNTe N COXpaHAKTE CUCTEMHbIE 3/IEMEHTBI.

NMpumeuvaHune — CneayeTcofepXaTb CUCTEMHbI 31eMEHT B Nopsagke, YTo6bl AOCTUYb NMPOAO/IKUTENBHOTO
COXPaHEHUS ero XxapakTepucTuk. Ha 3To BNMSIOT NepeBO3Ka W XpaHeHWe 3/1ieMeHTa. EC/im CUCTEMHbIN 3NEeMEHT 3aknagbl-
BAETCH Ha XpaHeHwe, AeliCTBUSA B YACTH 3aK/TIOUUTENIbHON KOH(UTypaLnm U MHKhopMaLMu 0 NMPOAYKTE pernamMmeHTUpyTCs
B npoLeccax ynpaBneHus KoHdurypauunein n uicopmawmeid.

3) perucTpupyiiTe 06bEKTUBHbIE AOKa3aTeNbCTBa TOTO, YTO CUCTEMHbIV 3/1EMEHT YAOBNETBOPSIET CU-
CTEMHbIM TPe6oBaHUAM.

NMpumeuvaHne — [lokasaTenbCcTBa 06ECNeUNBAOTCA B COOTBETCTBUM C JOrOBOPAMM NOCTABKW, 3aKOHOAATE b-
CTBOM W NONWUTUKON opraHu3aumu. flokasaTenbCcTBa BKIOYAT MOANMDUKALMU 31EMEHTA, CAeNaHHble U3-3a U3MEHEHWI
1IN No6bIX HECOOTBETCTBUI, BbISBMIEHHLIX BO BPEMsi Bepudukauyus n Banugauum. O6bEKTUBHbIE fOKa3aTeNbCTBa SiB-
NATCA YacTbl0 CUCTEMHOTO 3/IeMeHTa, Takne Kak. HanpuMmep, peanvn3oBaHHas 6a30Bas NMHUA KOHUTypauuu, yctaHas-
niMBaemas yepes NpoLecc ynpasfieHus KOH(Urypaumueii, n BKAYAOT pesynbTatsl TECTUPOBAHNSA, aHANN30B, WHCNEKLWIA,
paccMoTpeHusi Co6bITHIA, AEMOHCTPALMIA, NPOAYKLMOHHBLIX UM TEXHUUYECKUX aHA/TM30B UK APYTUX AeiicTBuii, ocyliecT-
BNSIEMbIX NPY BEpudMKaLmu;

C) ynpasnsiiTe pesynsTatamu peanmsayum.
JTa fesTeNIbHOCTL COCTOMT U3 CleAytoLuX 3aauy:
AperucTpupyiite pesynbTaTbl peannsalnm 1 tobble OTKIOHEHWS], C KOTOPbIMW CTa/IKMBAETECH.

NMpumeyaHune — ITo NpefycmMaTpuBaeT OTK/OHEHWsSI U3-3a HEKOPPEKTHOCTEN B CTpaTerum peanusauuu, B
06€CcrneunBanLLMx CUCTEMAX peann3ayum, B BbINOJIHEHNA peanusauny nam B onpegeneHun cuctembl. YTo6bl npoaHany-
31poBaTh faHHble ANs onpeAesnieHus NepBONPUYMHBI OTKIOHEHUI, o6ecneuynBatoLmMX 4eiCTBUA N0 KOPPEKTUPOBKE WK
YNYULWEHUAM U 4151 3aMUCK N3YYEHHbIX YPOKOB, UCMO/b3YeTCsi NPOLLECC OLLeHKM N KOHTPOISi MPOEeKTa.

2) I'IO,EI"EI,ep)KVIBaVITe npocnexmnBaeMocCTb peasin3oBaHHbIX CUCTEMHbIX 3/1EMEHTOB.
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MpuMeuyaHune —B TeyeHNe XU3HEHHOTO LMKNA NOAAEPXKMBAETCS ABYyHaNpaBNeHHAs MPOCAEXNBAEMOCTb
MeXAy peasnin3oBaHHbIMU CUCTEMHBIMW 3/IEMEHTaMU U apXUTEKTYpPOii, MPOEKTOM U CUCTEMHbIMKU Tpe6oBaHNAMU, BKIOYAA
Tpe6oBaHWs B3aMMOLENCTBUS 1 ONpPeAeneHunsi, KOTopbie HEOGXO0ANMbI ANA peanusaLlnu.

3) noanepxuBaliTe OCHOBHblE MH(POPMALMOHHbIE 06BEKTbI, KOTOPbIE GbINN BbiGpaHbl 4715 6a30BbIX JIVHWIA.
MpumeuyaHne — YTo6bl yCTAHOBUTH M NOAAEPXNBATL 06bEKTLI KOH(UTYpaLun 1 6a3oBble MMHUW, UCMOMb3Y-
eTcs npouecc ynpaBneHus KoHdurypauneidi. ToT npouecc onpeaensieT BapuaHTbl faHHbIX ANt 6a30BO NMHUN 1 3aTeM

obecneunBaeT MHHOPMALMOHHbIE 06LEKTDI. [I/151 3TOT0 NpoL,ecca CUCTEMHbIE 3/1IeMEeHTbl — 3TO TUNWYHbIE UH(DOPMALMOH-
Hble 06beKTbl, KOTOPbIe NOAAEPXMNBAOTCS 6A30BOIA NUHUEN.

6.4.8 Tlpouecc koMnaekcupoBaHus

6.4.8.1 Lenb

Llenb mpouecca KOMM/IEKCHPOBaHUS — CO34aTb M3 MHOXECTBa CUCTEMHbIX 3/IEMEHTOB cucTemy (npo-
OYKT AW ycnyry), Kotopas oTBe4aeT CUCTEMHbIM TPeb6OBaHUSAM, apXUTEKType U NPOEKTy. STOT NpoLecc KOM-
n/ieKCUpyeT peasin3oBaHHble CUCTEMHbIE 3/1EMEHTHI. lNpoluecc rapaHTUpyeT, YTO B3aMMOAENCTBUSA onpeae-
NAOTCA M KOMNNEKTYITCHA TakuMm 06pasom, 4Tobbl obecneyunTb MeX(YHKUNOHaIbHOE B3auMoAelcTBMe
CUCTEMHbIX 3/IEMEHTOB COr/1aCHO HaMepeHuaMm. DTOT Npouecc MHTerpupyeT obecneyvBatoLinme cCUCTEMbI C
paccmaTtpuBaemoli cUCTEMOl Tak, YTobObl COAeiicTBOBaTL B3aMMOAENCTBUIO.

MpumeyaHns

1/nA faHHOro ypoBHA Mepapxun cUcTeMbl 3TOT NPOLLECC MHOrOKPaTHO KOMOVHMPYeT peann3oBaHHble CUCTEMHbIE
3/1eMeHTbl, JOPMUPYET NOJIHbIe WK YaCTUYHbIe KOHUTypaLunm CUCTEMbI C TeM. YTO6Gbl NOCTPOUTL NMPOAYKT UK oKa3aTb
ycnyry. lMpouecc ncnonb3yeTcs peKypCcMBHO ANA NocnefoBaTe/lbHbIX YPOBHEW B CUCTEMHON nepapxuu.

2 B3auMogeiicTBYsi onpesensioTcsi ¢ NOMOLLbI0 NPOLLeCCOB ONpeAesieHnst apXUTeKTypbl 1 npoekTa. MpoLecc Kom-
NaeKCpoBaHUsi KOOPAUHUPYETCA € APYTMMK NpoLeccaMmn 1 NpoBepkamu Tak, YTo6bl Y40CTOBEPUTb [OCTUXEHNE B3aNMO-
[elcTBUA 1 aflekBaTHOCTb, a Takxe TO, YTO OHU YUYNTbIBAIOT NMOTPEBGHOCTU KOMMIIEKCUPOBAHUS.

6.4.8.2 Bbixopg, (BbIXOAHbIE pe3ynbTaTtbl)

B pesynbTarte ycnewHo peanmsauuy npouecca KOMnIeKCMpoBaHus:

a) onpeaensoTcs orpaHNYeHns KOMMNIEKCUPOBaHUS. KOTOPble BAMAIOT Ha CUCTEMHble TpeboBaHus, ap-
XUTEKTYPY WAN MPOEKT, BKOYass B3auMofeicTBus;

b) onpegenalTca NOAXOA v TOUKM KOHTPO/IA KOPPEKTHOCTU PYHKLMOHUPOBAHNSA CKOMMIEKCUPOBAaHHbIX
B3aMMoeincTBunit 1 yHKLWI CUCTEMBI;

C) onpeAgensTcs BXOAb! 415 Tpeb6oBaHU NPUMEHUTENBHO K N0ObIM 06ecneymBaioLLM cucTeMam wm
CUCTEMHBIM 3/1eMeHTaMm, KoTopble o6ecneynBatoT LeCTBUS N0 KOMMNNEKTOBAHWUIO.

d) cTaHOBATCA AOCTYMNHbIMUK Nto6ble obecneunsalroLme CUCTEMbl UK YCNYTN, HEO6XoAMMble ANA KOM-
NeKCMPOBaHUS;

€) KOMMNeKCUpyeTca cUcTeMa 13 peasim30BaHHbIX COCTABHbLIX CUCTEMHbIX 3/1IEMEHTOB;

f) npoBepsTCS B3aMMOAEWCTBUS MEXAY peann3oBaHHbIMU CUCTEMHbLIMW 3/1IEMEHTAMM, COCTaBNAIOL M-
MU cucTemy;

[) NpoBepSATCA B3aUMOAENCTBMA MeXAY CUCTEMON 1 BHELLHEN OKpyxaloLlel cpenon;

h) perncTpupytoTcsi OTKNIOHEHUS, NOABUBLUMECS M3-3a AeliCTBMIA N0 KOMM/IEKCUPOBAHNIO.

6.4.8.3 [lelicTBuS 1 3a8aum

OTHOCUTENBHO NpoLiecca KOMMNIEKCMPOBaHWSA BbIMOHAWTE B NPOEKTe crefylolme 4eicTBus n 3agaqv
B COOTBETCTBUW C NPUMEHAEMOI opraHusaumeii NoaMTUKON 1 NpoLeaypamu:

a) roToBbTECH K KOMM/IEKCMPOBAHWIO.

OTa AeATeNbHOCTb COCTOUT U3 CReaytoLmx 3agaq:

1) onpepensaiiTe TOUKM KOHTPOSIA KOPPEKTHOCTU DYHKLMOHUPOBAHNSA U LLe/IOCTHOCTU CKOMM/IEKCUPOBaH-
HbIX B3aUMOEeNCTBUI N 0TOBPaHHbIX DYHKLUIA CUCTEMDI.

MpumeyvaHuns

1 [leTanbHas Bepuukauna B3anMoeiicTBuii BbINOMHSAETCS C UCNOMb30BaHEM Npouecca Bepudgmkaumum.

2 O6pauyaiitech k cTaHgapTam komnnekcos FOCT P MCO/M3K 15026 n TOCT P MICO/M3K 27000 agns nonyueHus
MH(OpMaLUN OTHOCUTENIbHO FrapaHTUii, LLesoCTHOCTH U 6e3onacHocTu. MNpu onNpeseneHnn TOUeK KOHTPONA paccmaTpu-
BaliTe BONPOCHI NPOTUBOAEACTBUS KOHTpadakTam. 3alyuTbl OT MOCTOPOHHEro0 BMellaTebCTBa, rapaHTuii cucTemsl 1 nNpo-
rPaMMHbIX CPEACTB N MHTEPONepabelbHOCTU 3/1EMEHTOB.

2) onpefensiite cTpaTernio KOMMIEKCMPOBAHWSI.

MpumeyvyaHns

1 KomniekcupoBaHue BbINOJHSETCA COrNacHO npefonpefesieHHoi cTpaterun, kotopas ynopsifounsaeT o6benm-
HeHWe peann3oBaHHbIX CUCTEMHbIX 3/1EMEHTOB, OCHOBaHHOE Ha npuopuTeTax CUCTeMHbIX TpeboBaHWii 1 onpeAeneHnn
apxuTeKTypbl, cocpefoTaynBasch Ha B3auMoAeicTBUAX, MUHUMU3UPYS BPEMSA KOMMIEKCUPOBAHNSA. CTOUMOCTb U PUCKN.
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2 CTpaTeruu 4yacTo npefycMaTpuBalT Bepudmkauuio B cpaBHeHUn ¢ 60/iee NosHO KoHgUrypaymei cucTeMHbIx
371eMEHTOB. 3TO 3aBUCUT OT MPUTOAHOCTM CUCTEMHOTO 3/1IEMEHTA U NpPeAyCcMaTpMBaeT M30MALMI0 OWNGKM U CTpaTeruio
[marHocTukv. Besge, rae aTo BO3MOXHO, CKOMMIEKCUPOBaHHAs KOH(MIypaluus BkIlouaeT yenoseka-oneparopa. Mpouec-
Cbl KOMM/IEKCUPOBAHNSA. BEpPUMIMKALMM, U. TAE MPUEMIEMO, BA/IMAALNA NMPUMEHSIOTCS A5 NOC/E0BaTE/bHbIX YPOBHEl B
CUCTEMHOI1 nepapxmu [0 Tex nop. noka paccmaTpusaeMasl cuctema He 6yaeT peannsoBaHa.

3) onpeaensiite U nnaHupyiiTe AeiNCTBUA OTHOCUTENbHO HEOBXOAUMbIX 06EeCneynBaloLLUxX CUCTEM UK
YCNyr, KOTopble A0/KHbI NOAAEPXMBaTL KOMMIEKCUPOBaHME.

MpumeuaHne — 3[ech onpegensoTcs Tpe6oBaHUs U B3aMMOAENCTBUA NPUMEHNTENBHO K 06ecnednBaloLLum
cuctemam. O6ecneynBaiLLne CUCTEMbI 4/1si KOMMIEKCMPOBAHUSA BK/IOUYAKT YC/YTM KOMM/IEKCUPOBaHWS. 060pyA0BaHue,
y4yeBHble CUCTEMbI, OTYETbI HECOOTBETCTBUSA, TPEHAXEPHI, yCTPONCTBA U3MEPEHWIi 1 cpeacTBa 6e3onacHocTu. Onpegens-
I0TCS U3MEHEHUs, He06X04UMble 06eCcneUnBaloLLMM CUCTEMAM A5 NOAAEPXKKN 3a4ay KOMMeKcupoBaHus. MoTpe6HoCTb
B 3TUX U3MEHEHWSIX NPEAOCTABNSAETCS 3aMHTEPECOBAHHBIM CTOPOHAM, U 3TO yNpaB/sieT 06ecneynmBawumMmy CUCTeMamu.

4) nonyyaiite unu nproGpeTaiiTe AOCTYN K o6ecneynBaoWyM cUCTEMaM WU yCayraMm 1 Matepuanam,
KOTopble 6yAyT UCMO/b30BaTLCS.

NMpumeyaHune — UYTo6bl 06BEKTUBHO NOATBEPAUTL, YTO 06GecneynBatoLas cucteMa 4OcTuraeT CBOEro Hame-
YEHHOro NCNO/b30BaHUS B NPeAoCTaBNEHUN (PYHKLMOHANbHbBIX BO3MOXHOCTEN, NPUMEHSIeTCA Npouecc Banmaaunm,

5) onpepensiite Te orpaHWYeHWUs CUCTEMbl M3-3a AEWCTBWIA MO KOMMEKCMPOBAHWIO, KOTOpble GyayT
BK/TIOYEHBI B CUCTEMHbIE TPEGOBAHNS, apXUTEKTYPY UK NPOEKT.

NMpumMmeyvyaHune — Iro BKKYAET TPeOOBAHUS, Takne Kak AOCTYNHOCTb, 6€30NaCHOCTb A1 UHTErPaTOPOB, OCY-
LEeCTBAAIOLWMX KOMMNeKcpoBaHue. Tpebyemble B3aMMOCBSI3W A/15 MHOXECTB peasin30BaHHbIX CUCTEMHbIX 3/1IEMEHTOB,
ANSA BUAOB 06GECNeYeHns U OrpaHNYeHnii Bo B3anMogeincTBusx:

b) BbINOMHANTE KOMMNEKCUPOBaHWE — MOC/MeAoBaTe/lbHo 06beAnHAlTe KOH(UIypauuy CUCTEMHOIO
3/1eMeHTa 0 MNOJTHOT0 KOMM/IEKCMPOBAHUS CUCTEMbI.

3J1a 1esTeNIbHOCTb COCTOMT U3 CAIeAyIoLMX 3aaau:

1) nonyuaiiTe peasim3oBaHHble CUCTEMHbIE 3/IEMEHTbI B COM/TaCOBaHHbIE CPOKMU.

NMpumeuaHue — PeanusoBaHHbIe CUCTEMHbIE 3/IEMEHTLI MPUHUMAIOTCS OT NOCTABLUMKOB, NpuoGpeTaloLyeit
CTOPOHbI UNK 3a6MpaloTcs U3 MEeCT XpaHeHus. CUCTEMHbIE 371eMeHTbl 06pabaTbiBalOTCSi COTMTACHO COOTBETCTBYIOLNM
Tpe6oBaHWsIM Mo o6ecnedyeHno 340poBbs, 6€30MacHOCTH, 3aLLULLEHHOCTY U YaCTHOW XM3HW. Kak cocTaBHas 4yacTb npu-
€eMKW. NPOBEPSIETCS KAXAbIN peasm3oBaHHbIl CUCTEMHbIV 31EMEHT. TO NOMOraeT NOATBEPAUTL, YTO PaHee BbINOHAIUCH
BEpUMKaLMs ¥ BaNUAaLWs no KpUTepusM NpuemMku, onpegenieHHbIM B cornaweHun. MNpoBepsiloTcsa nocTtaBnisieMas KOH-
thurypaLusi. CoOoTBeTCTBME, COBMECTUMOCTL NPU B3aMMOLENCTBIUM, Hannume 06s3aTesbHbIX MHDOPMALMOHHbLIX 06BEKTOB.
Peann3oBaHHblE CUCTEMHbIE 3/1IEMEHTbI, KOTOPbIE HE NPOBEPSNNCH, NPOXOAAT BEPUGMKALMIO N 06pabaTbiBalOTCS B COOT-
BETCTBWU C ONpPeAeNeHHbIMU NpoLesypaMu.

2) ocywecTBAsAiTe c60pKy peasm3oBaHHbIX CUCTEMHbIX 3/IEMEHTOB.

MpumeuyuaHune — C6oOpKa BbINOMHAETCA AN1A [OCTUXEHUA KOH(UIypaLum CUCTEMHOrO aneMeHTa (NosHol
UAU 4acTUYHOW). PeannsoBaHHble CUCTEMHbIE 3M1EMEHTbI COBMPAIOTCS, Kak 3TO MpeAnucaHo B cTpaTernu KoMMaekcu-
poBaHus, MCMOMb3ysl ONpejAesieHHble Npoueaypbl COOPKW, KOHTPONS WM COOTBETCTBYHOLIMX O6ECneynBatoLLuX CUCTEM
KOMMNJ/IeKCpoBaHus.

3) BbINONHSATE NPOBEpKy B3auMOAeNCTBMIA, 0TOGPAHHBLIX (DYHKLMIA N KPUTUUHBIX XapakTepucTrK KayecTBa.

NMpumeuvaHune — MNpoBepKa BbIMOHAETCA A4N1S rapaHTWii BbINOTHEHUS ONepawunii B3auMogeicTBrS (BHELLHETO
1 BHYTPEHHero), PyHKLUNI 1 xapakTepucTuk kauecTsa. B3anmogeiicTBUA NpoBepsOTCSA C UCNONb30BaHMEM npoliecca Be-
pudukaLmm Ha cooTBeTcTBUE TPEGOBAHUSAM B3aUMOAENCTBUS:

) ynpasnsiiTe pesynbTatamy KOMMIEKCMPOBAHNSI.
JTa AesATeIbHOCTb COCTOUT M3 Cledytolnx 3a4aq.
AperucTpupyiite pesynbTaTbl KOMMNIEKCUPOBAHUS W N0GbLIX OTK/IOHEHUIA, C KOTOPLIMU CTa/KVBAETECH.

MpumMmevyaHune — ITo NpesycMaTpUBAET OTKIOHEHNS 13-32 HEKOPPEKTHOCTEl B cTpaTernu KOMMIeKCUpoBaHus,
B 06€CNeUnBaloLIMX CMCTEMAX KOMMIEKCUPOBAHNS, B BbINOIHEHUN KOMIM/IEKCUPOBAHUS UKW B ONPEeAesieHn cuctemsl. Iae
CyLLeCTBYIOT OTK/IOHEHUSI U HECOrNacOBaHHOCTY BO B3aMMOAEWCTBUM MEeXAY CUCTEMOM, 3afaHHON 3KCMIyaTalWoHHOM
cpefoii, n NbbiMU cucTemMamu, o6ecrneunBalLLMMU CTAAUI0 NPUMEHEHUs, NPESNPUHUMAIOTCS KoppekTupylolmne aeit-
CTBUSI W/MAN U3MEHSIOTCS TpeboBaHns. YTo6bl NPoaHaIM3MpoBaTh AaHHbIE AJA ONpeAesieHns NepBoNpPUYMHLI OTK/IOHE-
HUs. o6ecneynBatoLLnX AeliCTBUI N0 KOPPEKTUPOBKE N YNYULIEHUAM UAKN A5 3anNUCU N3YYEHHbIX YPOKOB, UCNONb3yeTcst
MPOLLECC OLEHKN 1 KOHTPO/IS NPOEeKTa,

2) nopaepxvBanTe NpocnexmBaeMocTb KOMMNIEKCUPYEMbIX CUCTEMHbIX 3/IEMEHTOB.

NMpumeuyaHne — B TeuyeHMe XW3HEHHOTO LKA NoALEePXUBAETCS AByHanpaB/ieHHasi NPoCIeXnBaemMocTb
MeXAY KOMNIEeKCMPYEMbIMW CUCTEMHBIMU 3N1eMEHTaMU W cTpaTerneil, apxmTekTypoii CcMcTeMbl, MPOEKTOM U CUCTEMHbIMU
TpeGoBaHUAMY, BKIOUAsH TPeGOBaHNA B3aUMOAEWCTBUA 1 onpefeneHuns, Heo6XoaruMble A1 KOMMNIEKCUPOBAHMS.
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3) noanepxuBalite OCHOBHblE MH(POPMAaLMOHHbIE 06BEKTLI, KOTOPbIE GbINN BbIGPaHbI 47151 6A30BbIX SINHWIA.

MpumeuvyaHne — YTobbl yCTAHOBUTH U NOALEPXNBATL 06bEKTHI KOHDUTYpaLMK U 6a30Bble IMHUW, UCMONb3Y-
eTcs npouecc ynpasfeHusi KoHUrypaymeid. SToT npouecc onpesenseT BapuaHTbl A5 6a30B0i NUHUM 1 3aTem obecne-
ymBaeT MHopMaLOoHHbIe 06bEKTbI. [I/151 3TOro npotiecca cTpaTerns KOMNIEKCMPOBaHNA — TUMWNYHBIA MHADOPMALMOHHBIN
006bEKT, KOTOPbI NoaaepxMBaeTcs 6a30BOI NNHUEN.

6.4.9 T[pouecc sepudmkauum

6.4.9.1 Uenb

Llenb npouecca Bepudukaunm — obecneunTb 06 bEKTUBHbIE AOKa3aTeIbCTBa TOro, YTO CUCTEMHBINA 3ne-
MEHT UM cUcTeMa BbINOHAET 3aJaHHble TpeboBaHua 1 06agaeT 3af4aHHbIMU XapakTepuCcTUKamMm.

Mcnonb3ysa coOTBETCTBYIOLIME METOAbl, METOAMKW, CTaHAAPTbLl WM npaswuna, npouecc sepudurkalum
onpegenset oTkIOHeHUs (OWn6KK, fedhekTbl M HegocTaTkv) B 1060M MHpOPMaLMOHHOM 06bekTe (Hanpu-
Mep. B CUCTEMHbIX TPEOOBaHNAX UM ONUCAHNN apXUTEKTYPbI), B Peasin30BaHHbIX CUCTEMHbIX 3/IEMEHTax unu
B npoLeccax XW3HEHHOTo LyKna. STOT NpoLecc npefocTasifseT HeobxoAMMy0 HhopmaLuuio Ana onpegene-
HUA pelleHns no onpeaesieHHbIM OTK/IOHEHUSAM.

MpumeuyaHue — lpouecc BepudmKaLum rapaHTMpyeT, YTO «MNPOAYKT NOCTPOEH NpaBu/bHO». Mpouecc Banu-
AUy rapaHTMpyeT, 4TO «MOCTPOEH NPaBU/bHbIA MPOAYKT».

6.4.3.2 Bbixog, (BbIXOA4HblE pe3y/bTaTbl)

B pesynbTarte ycnewHol peanmsauum npouecca sepudmkamm:

a) onpefensioTca orpaHuyeHns BepudmkaLmm, KoTopble BAUSIOT Ha Tpe6oBaHUsA, apXUTEKTYPY WK NPOEKT;

b) onpegensTca BXoAbl AN TpeboBaHuii No6bIX 06ecneynBatoLLx CUCTEM UIN CUCTEMHbIX 3/1EMEH-
TOB. KOTOPbIE CNYXaT BbINOMIHEHWIO feiicTBUI BepudmKauum;

C) CTAHOBATCA AOCTYMNHbIMU N06ble ob6ecneynBaloLLme CUCTEMbl WU YCNYrn, HeobxoanMble AN Bepu-
dhukaumu;

d) cMCTEMHBbI 3NEMEHT MK cucTema NPoXoasaT BepudukaLmio;

e) AenaeTcs OT4YeT, NPeAoCTaBASWMIA MHhopMaLnio ANS KOPPEKTUPYIOLWUX AECTBINA;

f) npeacTtaBnsOTCA 06bEKTUBHBIE AOKA3aTeNbCTBA TOro, YTO peasm3oBaHHas cuctema yaoBneTsopser
3a/iaHHbIM TpeboBaHUAM, apxXUTEKTYpe U NPOEKTY;

[) ycTaHaB/iMBaeTCs NpOCNexnBaemMoCcTb BEPUNLMPOBAHHBIX CUCTEMHbIX 3/IEMEHTOB.

6.4.9.3 [lelicTBus 1 3agaum

OTHOCKTENBHO NpoLecca BepumKaLuy BbINOMHANTE B NPOEKTe creaytolive AeAcTBUS 1 3a4aum B CO-
OTBETCTBMM C NPUMEHAEMO OpraHusauvein NnoaMTUKOR 1 npouesypamu;

a) roToBbTECH K BEpUhMKaLum.

3Ta AeAaTeNnbHOCTb COCTOUT U3 CReaytoLmx 3aaauq.

n punmedaHne — CTpaTeI’VIFI Bepmcbmaumm B OﬁLL[eM cny4yaB cocpefoTtaymBaeTCs Ha TOM. YTO6bl MUHUMU3N-

poBaTb CTOMMOCTb, CPOKM W/Unn puckun, obecneymsas CﬁaﬂaHCMpOBaHHbIVI noaxoAa ona noaTsepXxneHna Toro, YTo CUCTeEM-
HbIA 3/IEMEHT UK cucTema B6biSIN «NOCTPOEHbI NPABU/IbHO».

1) onpegensiiTe o6nactb BepudmkaLm 1 COOTBETCTBYIOLME AeACTBUS Bepudukauum.

MpumeuyaHune — O6nacTb BepuduKaLmy BkIoYaeT Tpe6GOBaHUS, apXUTEKTYPHbIe XapakTepUCTUKN 1 CBOCTBA
npoekTa, KOTopble Moasiexar sepudukauun. [Ans Kax[oro A4eicTBus BepuduKaumy CTpaTerns onuchbiBAET CUCTEMHBIN
3NeMeHT Un apTed)akT, KOTOpbli nognexuT Bepudukaumm (peanbHas cUCTEMA WM MOAESb, MaKeT, MPOTOTUM), U OXW-
faemble pesysbTaTtel ero pa6otsl. CBOCTBA NPOEKTa BKIOUYAIT 6€30MacHOCTb NPOEKTa B KOHTEKCTE 3arniaHupoBaHHOM
3KCMNyaTaLMOHHON cpeapl ¥ JOCTMKEHUS BAXHbLIX XapakTepuUCcTUK KayecTBa.

2) onpepensiite rpaHuLibl, KOTOPbIE MOTEHLIMA/ILHO OTPAHUUMBAIOT BbINOMHUMOCTL AeiicTBuii Bepudu-
Kauum.
n punmeyvyaHune — OrpaHquva BK/1IOYAKT: TEXHUYECKYH BbIMO/IHUMOCTb, CTOMMOCTb, BPEMA, NMPUroAHOCTb K

BepVIq)VIKaLl'VIVI BNAOB obecneyeHunsa nnm KBaI'II/I(*)I/ILU/IpOBaHHOI’O nepcoHana, AOoroBopHbIe OorpaHN4YeHns, Takne Kak Kputmy-
HOCTb HasHa4YeHNA n T 1.4,

3) Bbl6upaiiTe COOTBETCTBYIOLLME METOAblI BEpUUKALUM NN METOAVKM U COOTBETCTBYHOLLME KPUTEPUA
NS KaX[0ro AelicTBUS BeputmKaLmu.

MpumeyvaHuns

1 Metof wnnm MeToAukn BepudMkauuu npegycmaTpusaloT; WHCMEKUMo (Bklo4Yas HesaBUCMMOEe paccMmoTpe-
Hue). aHanu3 (Bkawyas MoAenupoBaHue, nMmuTauuio, aHanoruio/nogobue). AemMoHCTpauuilo WAuM TecTupoBaHue. Bbl-
60p MeToA0B UM MeTOAUK Bepudukauum genaeTca COrnacHo TUNy CUCTeMbl, LensM npoekTa v AOonyCTUMbIM pUCKaM.
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CnefyeT KOOPAMHUPOBATL OTOGPaHHbIE METOAbl C COOTBETCTBYHLLMMY 3aMHTEPECOBAHHbIMI CTOPOHAMU ANS FapaHTuu
TOrO, Y4TO NOAXOA K BepudukaLum ABnseTcs npuemaemMbim.

2 OToGpaHHble MeToAbl BepUUKALMU COFNACyOTCS C COOTBETCTBYIOLWMMU 3aWHTEPECOBAHHBIMU CTOPOHAMK ANs
rapaHTUM TOro, Y4TO NOAX0A K BeputhvKaLuumn SBnseTcs npuemaeMbim,

4) onpegensiiTe cTpaTernio BepudukaLmy.

MpumeyaHuns

1 Onpegenexune cTpaternu BkAOYaeT KOMIPOMUCC MeXAy TeM, 4To byaeT BepuduumnposaHo (1. e. o6nacTbio), orpa-
HUYEHUAMU UAN TPaHNLAMUN 1 BbIBOAOM, Kak BbIMOMHATL AeiAcTBuA Bepudukaummn. Te geiicTena Bepudumkalymm, kotopble
paccmatpuBaloTCsa Ha npejMeT UX HenpumeHeHus (T. e. yaaneHus us coctasa AeiiCTBUIA), OLEeHMBAKTCSA C NOMOLLbIO pu-
ckoB. CTparterus sepudukaumm, ynopsigoyeHHas no npuopmutetam, oxsaTbiBaeT COOTBETCTBYOLNE OTOOGPaHHbIE METOAbI
UM MeToANKM BepudmkaLum 418 KaxAoro faeicTens sepudnkaymm n Heo6xogumble npy 3ToM obecneyvBaioLine cucte-
Mbl Bepudmkaymmn (TpeHaxepbl, NCNbiTaTe/lbHble CTEHAbI, KOMNETEHTHbI NepCoHas, MeCTOMoM0XEeHNe, YCAYTU U T. A.).

2 Ctpaterus u rpauku sepudmnkatmm 06HOBNAOTCA B X0fe NPOABMXEHNSA npoekTa. MNpn BOZHUKHOBEHUN HEOXMW-
[aHHbIX COObITUIA WAM 3BOMIOLMOHHOM pPas3BUTMM CUCTEMBI CleuuasbHble 3annaHvpoBaHHble elicTBUSA Bepudmkaymmn
nepecmaTpmBaloTCa Uan NepeHocATcs.

5) onpefensiite orpaHMYeHUsl CUCTEMbI U3 CTpaTeruy BepudukaLmm ana nx BKIOUEHNSI B CUCTEMHbIE
Tpe6oBaHus, apXUTEKTYPY UK NPOEKT.

NMpumeyvyaHune — ITo NpegycmMaTpuBaeT NpakTUYECKNE OTPAHUYEHUS], CBSI3aHHbIE C TOYHOCTbIO, Heonpeje-
NIEHHOCTbI0. BOCMPOM3BOAMMOCTbIO, BUAamMu o6ecrneyeHunsi Bepudmkaum, COoTBETCTBYIOLMMU METOAaMU U3MEPEHUIA, NO-
TPeGHOCTSIMU B KOMNMEKCUPOBAHUN CUCTEMbI, MPUTOAHOCTbLIO, AOCTYMHOCTHLI0 U B3aUMOAEWCTBUSMU C X 06ECNEYEHUSIMU.

6) onpenensiite v NaaHUpyiTe feiCTBUS OTHOCUTE/IbHO HEOGXOAMMBIX 06€CMEeUNBAOLLMX CUCTEM MW
YCNyr, KOTOpble A0/KHbI NOAAEPXUBATL BEPUUKALMIO.

MpumevyaHune — ObecneunBaroline cucTeMbl BepudukaLmm BkaoyaloT obopygoBaHme Bepudukalymm, TpeHa-
Xepbl, UHCTPYMEHTapun TeCTUPOBaHNSA, OCHOBHbIe CpeAcTBa U T. 4.,

7) nonyyaiite unu npuoGpeTaiite 4OCTYN K 06eCcneyMBaloLMM CUCTEMAM WK ycayram, KoTopble 6yayT
UCMoMb30BaThCA AN NOAAEPXKN BepuduKaLmu.

MpumeuvuaHne — MNpuobpeTeHre obecneymBaoLL X CUCTEM MOXET ObiTb CAENAHO pas3NNUYHbIMU cnocobamu,
TakVMU Kak. Hanpumep, apeHjHas nnata, 3akynka, paspaboTka, NOBTOPHOE UCMO/Ib30BaHWeE, 3ak/oUeHne cybnoapaaHoro
forosopa. Kak npaBuno, npuobpeteHne NosHOr0O MHOXeCTBa o6ecnevyeHnss — 3T0 KOMBMHALMA NepedncneHHblX cnoco-
608B. UTOObI 06 BLEKTUBHO NOATBEPAMTL TO, UTO 0O6ecneymBaloLLas cucTemMa npu BepudmnkaLmn JoctTuraeT CBOEro HaMeyeH-
HOro MCMO/b30BaHWA, NPUMEHSETCA NpoLecc Bannaumu;

b) BbINOMHSATE BepumkaLuio.

3OTa AeATeNnbHOCTb COCTOUT U3 Cnefyowmnx 3ajay.

1) onpegensaiite npouefypbl Bepudukaumn, kaxgas us KOTopbix NoAAepXMBaeT OAHO WM HECKOJIbKO
feincTBuii Bepudmkal .

MpumeuaHne — lMpouenypbl ONpeAenaloT OXnaaemMble pe3yibTatbl, METOAMKM BepuduKaumm, kotopbsle 6yayT
npUMeHeHbl, HeobXxoAuMble ob6ecneynBalLie cuctembl (ycnyru, o6opygoBaHune u T. 4.) U YCNOBUA OKpyXatoLeii cpespbl,
4TOObI BbINOMHUTL KaXAYI0 Npouenypy Bepudukauny (pecypcbl, KBanmduumpoBaHHbIi nepcoHan u T. 4.),

2) BbINO/HAWTE Npoueaypbl Bepudukaumum.

MpumeuyaHne — Bepudukalms NpoOUCXOLUT NO rpadimky BbINOMHEHWsI PaboT B oNpeseneHHol oKpyxaioLlei
cpefe C onpegesieHHbIMKY 06ecneynBaloWMMu CUCTEMAMU 1 pecypcaMu. BbinosiHeHMe AeiicTBUS BepudmKayum cocTomt
3 OXBaTa Pe3ynbTaToB BbINOMHEHUs Npoueayp BepudmkaLum, CpaBHEHNs NOYyUYEHHbIX Pe3ybTaToB C OXUAAEMbIMU pe-
3y/nbTaTamn 1 BbIBOAOB O CTEMEHW COOTBETCTBUS NPEACTABNEHHOIO 3/IEMEHTA;

) ynpaBnsiite pesynbTatamu BepudukaLmu.
JTa AesTeNIbHOCTb COCTOUT M3 Cefyiownx 3a4au:
AperucTpupyiite pesynbTaTbl BepudpukaLy u Mio6ble OTKIOHEHNS], C KOTOPLIMU CTa/IKUBaeTeCh.

NMpumeuyaHune — IT0 NpefycMaTpuBaeT OTKIOHEHUS U3-32 HEKOPPEKTHOCTEl B Bepudmkaumy, B o6ecneunsa-
IOLWMX cucTeMax Bepuukalum, B BbINOAHEHUN BepUdMKaLUM UAW B ONPeAeneHun cuctembl. YTo6bl npoaHanm3mposatb
[aHHble ANsi onpeAeneHns NePBONPUYNHBI OTKIOHEHNS, 06eCcrneynBaoLL X AeACTBUI N0 KOPPEKTUPOBKE WU YNyULLEHU-
AM MW ANS 3aNUCK U3YYEHHBIX YPOKOB, UCMO/b3YeTCsA NPOLLeCcC OLEHKN 1 KOHTPO/SA NPOeKTa,

2) perucTpupyiTe akcnayaTalyMoHHble UHLMAEHTbI 1 NPOGIEMbI U rapaHTUPYiTe, UTO OHU paspeLlarTcs.

NMpumeyaHue — BbiNoNHAEMOE paspeLleHne Npo6em OCYLLECTBASETCA C MCNOb30BaHMEM NpoLecca rapaH-
TWUIA KauyecTBa 1 Npolecca OLeHKN 1 KOHTPoNs npoekTa. Jllo6ble hakTuyeckne 3MeHeHus K Tpe6OBaHUSAM, apxXUTekType,
MPOEKTY UM CUCTEMHbBIM 3/IEMEHTaM BbINOJHAKTCSA B NpeAesnax ApYrnx TEXHUYECKMX NPOLLECCOB.
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3) noaAepXmBainTe NPocneXnBaemMocTb BEPUPULMPOBAHHLIX CUCTEMHbIX 3/IEMEHTOB.

MpumeyaHune — B TeyeHne XU3HEHHOrO LMKNa NOAAEPXUBAETCA [ByHanpas/ieHHas Npoc/exnBaeMocTb
MeX/Ay NPOBEPEHHLIMU CUCTEMHBLIMU 3/IeMEHTaMN 1 cTpaTerneii BepuukaLnmn, apxuTekTypoii cUCTembl, NpoeKTa 1 cu-
CTEMHbIX TpeboBaHWiA.

4) nofaepxmBaiiTe OCHOBHble MHDOPMALMOHHBIE 06BEKTbI, KOTOPbIE BbINM BbIGPaHb! A1 6A30BbIX IMHUIA.

MpumeuyaHue — YTo6bl yCTAHOBUTL U NOAAEPXUBATL 06BEKTHI KOH(UTYpaL K N 6a30Bble IMHUN, UCNOMNb3YeT-
csl mpouecc ynpasneHusi KoHurypauvein. ToT npoyecc onpeaensieT BapuaHTbl 4ns 6a30BOW NMHUKM U 3aTeM oGecneyn-
BaeT MH(POPMAaLMOHHbIe 06beKTbI. [115 3TOro Npouecca cTpaterns Bepuukaymmn SBaseTcst TMNUYHbIM MHPOPMALMOHHbLIM
06BbEKTOM M3 6A30BOW SIMHUN.

6.4.10 [Mpouecc nepegauu

6.4.10.1 Uenb

Llenb npouecca nepegayn — ycTaHOB/EHME BO3MOXHOCTU CUCTEMbI K (DYHKLMOHMPOBAHMWIO COrNacHo
3afaHHbIM TPe6oBaHUSIM 3aMHTEpPEeCcOBaHHbIX CTOPOH B 3KCNyaTaLMOHHO cpeje.

OTOT npouecc npugaeT cucteMe YnopsgoyeHHbIM, 3aniaHMpoBaHHbIM CMOCO60M 3KCnyaTalMOHHBbINA
cTaTyc, rapaHTupysl, YTo cucTeMa siBiseTca (PyHKUMOHaNbLHOMW, AelcTByloWwed 1 COBMECTUMON ¢ ApyruMun
hyHKLMOHMpPYOWMMK cucTemamn. Kak 3To onpefeneHo B cornalleHusix, npouecc nepegayn MHctTannvpyet
cucTemy, NpoLueALyo BepudmkaLmio, BMeCTe C COOTBETCTBYHOL MMM 06ecneynBaowumMy cucteMamm, Hanpu-
Mep. cMcTeMamy NAaHNpPoBaHNA, NOALEPXKKU, 06y4eHNA onepaTopos, Nosb3oBartesneil. ATOT NPOLEecc NCNo/b-
3yeTcs Ha KaX0M ypOBHe B CTPYKTYpE CUCTEMbI U Ha Kaxol cTaanu, YTobbl BbIMO/THUTL KPUTEPUU, YCTAHOB-
NeHHble AN19 BbIXo4a W3 faHHoi ctagun. MNpouecc nepefayun BKIKOYaEeT NOArOTOBKY MPUMEHMMOIO XpaHeHus,
06paboTKy 1 oTNpaBky obecneymBaroLLmx CUCTEM.

MpumMmeuyaHue — B cryyae MogepHU3aLuil CUCTEMbI 4ECTBUSA NpoLecca nepesaym f0/KHbI 6biTb BbIMOHEHbI
C MUHVMMA/bHBIMU HapyLIEHUSIMK B NpoAosIXatoLemMcs (yHKLNOHUPOBaHUN.

6.4.10.2 Bbixopg (BbIXOAHbIe pe3ynbTathbl)

B pesynbTaTe ycnewHoin peanusaummn npouecca nepejaun:

a) onpefensAlnTCa OrpaHNYeHns nepefayn, KOTopble BAWSAIOT Ha CUCTEMHbIe TPebOoBaHWA, apXUTeKTypy
WSIN NPOEKT:

b) CTAHOBATCA AOCTYMNHbIMU Nto6ble 06ecneynBaroLLe cMCTEMbI MW YCIyr, HeobxoaumMble AN nepe-
fauw;

C) rOTOBUTCA y4acTOK MeCTOpacnosiokeHus:

d) obecneunBaeTca cNOCOBHOCTb CUCTEMbI, YCTAHOB/IEHHOW B ee aKcnyaTalMOHHOM MeCTOMNOOXEHNN,
K BbINOJ/IHEHUIO €€ DYHKLIMIA;

e) obyuatoTca onepartopbl, NOAb30BATENN U ApYrMe 3auHTepecoBaHHble CTOPOHbI, HE06X0oAVMble A4S
MCNO/b30BaHNA Y NOAAEPXKN CUCTEM.

f) ycTaHOBNEeHHas cucTema akTMBU3VpPYeTCs U AenaeTcs roToBoi K OyHKLMOHUPOBaHWIO;

[l) ycTaHaB/IMBaeTCs NPOC/NeXMBAEMOCTb NepefaHHbIX 31EMEHTOB.

6.4.10.3 [lelicTBMA 1 3a4a4mn

OTHOCUTENBHO MpoLiecca nepefayn BbINOMHANTE B NpOeKTe creaylowne geiicTBua 1 3ajayn B COOT-
BETCTBMW C NPUMEHSAEMOI opraHusaumeii NoaIMTUKON 1 npouesypamu:

a) rotoBbTeCh K Nepejauve.

OTa AeATeNbHOCTb COCTOUT U3 CneaytoLmx 3agaq:

1) onpepensiiTe cTparervio nepegayn.

MpumevyaHune — CTpaTerns nepegayv BKIOYAET BCe AEWCTBMSA OT MOCTABKM y4acTka MECTOMNOJIOKEHNS N UH-
cTannsuum (yCTaHOBKM) Yepes pas3BepTbiBaHWE U BBOA CUCTEMbI B A€/iCTBME B COOTBETCTBUM C COrMlalleHnsiMmu. Mpu aTtom
MCMOJIb3YIOTCA COOTBETCTBYIOLLME MEXAHW3MbI, NOMOralwLle rapaHTUpoBaTb CUCTEMHYIO LIe/I0CTHOCTb. CTpaTerus nepe-
[laun BOB/ieKaeT BCe 3aMHTepecoBaHHble CTOPOHbLI, BK/OUYas yenoBeka-onepaTtopa. CTpaterus npegycMmarpvBaeT posu
W OTBETCTBEHHOCTM, YYeT OCHOBHbIX CPEACTB, OTNPAaBKy M Nony4YyeHue, naaHbl Bo3BpaTa u3-3a cnyvaiiHocTeil, obyyeHue,
[eMOHCTPaLMOHHbIEe 3a4ayn NPUEMKU UHCTaNIALMKU, aHann3bl 3KCNyaTalMOHHOW FTOTOBHOCTM, Hauyano 3Kchayatauuu,
KPUTEPUM YCMELHOCTN Nepefayn n MHTerpaymio ¢ 4pyriMu naaHamu.

2) onpepensiite No6ble HE0BX0ANMMbIE N3MEHEHUSI OCHOBHbLIX CPEACTB WM yHacTka MeCTOMNOI0XEHUS.

n pnmevyaHne — Cro,qa OTHOCATCA U3MEHEHUS, H606XOAMMbIe ANA UHCTannAaAuun nnm ncnob3oBaHnsA.

3) onpepensiiTe 1 opraHu3yiiTe 06y4YeHne onepaTopoB, Nosb3oBaTeNeil U APYrnX 3aMHTEPECOBaHHbIX
CTOPOH, HEOBXOAUMBIX AN NPUMEHEHUSA U NOAAEPXKKMA CUCTEMDI.
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4) onpepensiite CUCTEMHbIE OFPaHUYEHNs M3-3a Nepedayn AN UX BKIKOYEHUS B CUCTEMHbIE TpeboBa-
HUS. apXUTEKTYPY MW NPOEKT.

5) onpepgensiite n nnaHvpyliTe feliCTBUS OTHOCUTE/IbHO HEOOXO0AMMbIX 06ecneynBatoLLnX CUCTEM N
YCNyr, KOTOpble AO/DKHbI NOAAEPXUBATb Nepeaady.

Mpumeuyanune — Cioga BkIoYaeTcsa onpegeneHne TpeboBaHuii U B3auMoAeicTBuiA ANA ob6ecneynBaroLLmx
cucTem.

6) nonyuaiite unu npuobpeTaiite 4OCTYN K 06ecneYnBaroLLMM CUCTEMAM WM ycayraMm, KoTopble 6yayT
1cnonb3oBaTbCs.

NMpuMmeyaHne — YTo6bl 06LEKTUBHO NOATBEPANTD, UTO 0O6ecneyMBatLLas cucTema JocTuraeT CBOEro Hame-
YEHHOTO NCMO/b30BaHUSA B NPeA0CTaBNEHNN (PYHKLMOHAbHbIX BO3MOXHOCTE, NPUMEHSIETCA NpoLecc Banaaumum.

7) onpefensiite v opraHnU3yiiTe oTrpy3Ky U NOSTyHYEHNE CUCTEMHbIX 3/IEMEHTOB 1 06eCneynBatoLLMX CUCTEM.

b) BbINOMHANTE Nepeaavy.

3Ta feaTeNbHOCTbL COCTOUT U3 CreayoLnx 3ajau:

1) NOArOTOBLTE Y4aCTOK MECTOMOMOXEHNUS ANA 3KCNyaTauum B COOTBETCTBUM C TPEGOBaHUSIMU K WH-
cTannauum.

NMpumeyaHune — lMogroToBka yyacTka NpoBOAUTCSH B COOTBETCTBUMN C TPEGOBAHUAMM K COXPAHEHUIO 3[,0POBbS,
6e30MacHOCTY, 3aWNLLEHHOCTY U 3KONIOTUYECKUMU UHCTPYKLNSIMU.

2) noctaBbTe CUCTEMY ONA UHCTaNNAUuUM B onpeaeneHHoe MecTto N yka3aHHOE BpPeEMA.

NMpumeyaHne — Takoe MHOTAA OKa3biBAeTCS BOCTPE60BaHHbLIM, YTOGbLI 06ECNeUnTh NPOMEXYTOUYHOE XpaHeHe
[,0 NOCTaBKMU.

3) MHCTannupyiite (yCTaHOBUTE) CUCTEMY B €€ 3KCMN/yaTalMOHHOM MEeCTOMOJSIOXKEHUUN BO B3auMoAeii-
CTBUW C OKpYyXXatoLei cpeaoi.

MpumMmeuyaHue — VHCTaNNsLWS cMCTEMbI NPesycMaTPUBAET KOH(UTYPUPOBaHUE CUCTEMbI C HEOGXOANMbIMM
3KCNNyaTaLNOHHBIMW faHHbIMW, U3MEHEHUSIMI B OKPYXAloLL el cpeje uim usmeHeHusimu 6usHec-npouecca. MoxeT oka-
3aTbCsl HEOBXOAVNMBIM YYeCTb NepeMeLleHne gaHHbIX.

4) NpoAeMOHCTPUPYATe Haaexallylo UHCTaNNsALuio (YCTaHOBKY) CUCTEMbI.

NMpumeyaHune — MpUemMoUHble UCMbITAHUS, ONPeAesIEHHbIE B CONALLEHUN O NOCTaBKe, AEMOHCTPUPYIOT
Y[,0BIETBOPUTEIbHYIO YCTaHOBKY /15 o6Liero cayyas. Tam. r4e To4HOe MeCTONoIoKeHWe UK aKCnayaTaunoHHas cpeja
(PYHKLMOHUPOBAHMWSI HELOCTYMHbI, BbiGUpaeTca NpeAcTaBuTeNbHbIA Npumep. CneyunansHoe BHUMaHUe yaensoT guanye-
CKUM B3aMMOAeNCcTBUAM.

5) o6ecneuvBaiite o6yuyeHne onepaTopos, Nosb3oBaTeseli U pyrux 3aMHTePecoBaHHbIX CTOPOH, HEO06-
XOAUMBIX 151 UCMO/Ib30BaHWS U NOALEPXKKA CUCTEMBI.
6) BbINOSHANTE aKTUBN3ALMIO U KOHTPO/Ib CUCTEMbI.

NMpumeuaHune — ITa 3ajaya npesycmaTpuBaeT Bce Lar Afs akTMBU3aALMM CUCTEMbI C MPUBEAEHUEM ee K
3KcnyaTauMoHHOMY COCTOSIHUIO, BK/KOYAs NMOAK/OYEHUE K UCTOYHUKAM 3HEPrUM, NPOBEPKY UHCTPYMEHTOB, OLLeHKY YC/lo-
BUI OKpyXaloLweit cpefbl U ApYrMe OLEHKU TOTOBHOCTY, B COOTBETCTBMM C SKCM/lyaTayMOHHbLIMK NpoLeaypamMu, opraHusa-
LIMOHHOW MOMIMTUKON U MHCTPYKUMAMU. ITa 3afjaua Takke B3ayMoZeicTByeT C NPOLECccoM Banuaauun ans 06bekTMBHOTO
NOATBEPXAEHUS TOTO, YTO IKCM/yaTaLMOHHAA Cpea OTBeYaeT TPe60BaHNSIM 3aMHTEPECOBAHHbIX CTOPOH.

7) LEMOHCTpUMpYiTe, UTO YCTaHOB/IEHHAsi CUCTeMa CNoco6Ha K BOCTPEGOBAHHOMY (DYHKLIMOHUPOBAHUIO.

NMpumeyaHus

1 MNMpuemMoYHble UCMbITaHUS, Kak ONpefesieHo B COrMalleHnsiX, MOryT OnNpeAensaTb KpUTepuu Ans LemMoHCTpauum
TOro, 4TO cucTEMa o6n1agaeT CNOCOGHOCTLI BbINOMHATL BOCTPEGOBaHHbIE PYHKLMM W YCAYTY NOCNE ee YCTaHOBKM B 3KC-
nayataunoHHOM MecTe Npu YKOMMIEKToBaHWM onepartopamu. CneyuanbHoe BHUMaHUE YAeNsieTcst OCHOBHbIM (hYHKL UM
1 NIOTUYECKUM B3aVMOAeNCcTBUAM.

2 9T0 — 3ajaya 3KCnayaTalMoHHON rOTOBHOCTH, KOTAa NMPOBEPSIETCS TOTOBHOCTL (DYHKLMOHAbHbIX BO3MOXHOCTEN
K aKcnyaTayMoHHOMY COCTOsHWIO. OLeHKu Toro, YAoBeTBOPSeT N1 cucTema noTpeGHOCTSIM 3aMHTepecoBaHHbIX CTOPOH,
OCYLLEeCTBIATCA C UCMO/Ib30BaHMEM Mpoliecca Bannaaumu.

8) AEeMOHCTpUPYATE C MOMOLLbI0 06GecneynBarLWmnx CUCTEM, UTO (PYHKLUM BbINOSIHAKTCA CUCTEMOM
yCTOYMBO.
n pnmevyaHune — 310 — 3agava 3KCI'II1yaTaLI|I/IOHHOVI FOTOBHOCTHU, KOraa npoBepAaeTcAa rotToOBHOCTb obecneun-
BalLWNX CUCTEM K aKCniyaTauMOHHOMY COCTOAHUIO.
9) aHanu3npyiTe cuctemy Ha NnpeamMeT KCnayaTaLMoHHON roTOBHOCTK.
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MpumeyaHune — ITO BKIOYAET pe3ynbTaThl PYHKLMOHANBLHO AeMOHCTpaLum, A4eliCTBUS NpoLecca Banuga-
LN 1 [eMOHCTPALMI0 YCTORYMBOCTM.

10) npuHMMaiiTe cucTemy B akcnyatauuio (418 yHKLUMOHMPOBaHMWS).

MpumevyaHue — ITO BKIOYAET NOALEPXKKY NONb30BATENEN N ONEPATOPOB BO BPEMSA Havyana yHKLUOHUPO-
BaHuA cucTembl (BBoJa ee B feiicTBue):

C) ynpasnsiiTe pesynbTaTamMu nepejauu.
JTa AesTeNbHOCTb COCTOUT U3 ClieAyloLuX 3aau:
AperncTpupyiite pesynbtaTbl nepefayn u nobbie OTKIOHEHUS], C KOTOPbIMW CTa/IKVBAETECH.

MpumevyaHue — Iro npegycMmarpvBaeT OTKNOHEHUS U3-3a HEKOPPEKTHOCTE B cTpaTeruu nepegayu, B obe-
cneuynBawLMX cUCTEMAxX NeEpedauu, B BbINOHEHUM CaMOii Nepeaayn wav B ONpeaeneHnn cucTemsl. e cywecTBytoT
OTK/TOHEHUS N HECOrNacoBaHHOCTM BO B3aMMOAENCTBUMN MexXAy CUCTEMON, 3aflaHHOI 3KcnyaTaunoHHON cpeaoit u nio-
6bIMU cucTEMaMun, o6ecneynBaLLMU CTAANI0 NMPUMEHEHNS, MPUHUMAKOTCSH KOPPEKTUpYoLue AeACTBUA U/MNnN N3MeHe-
HWsA Tpe6oBaHuii. YUTo6GbI NpoaHanu3npoBaTh faHHble A5 onpefesieHns NepBonpuUNHbLI OTKIIOHEeHUs, o6ecneynBatoLLnx
LeiicTBUIA NO KOPPEKTUPOBKE WU YNYYLIEHUAM WK ANA 3aNUCKU U3YUYEHHbIX YPOKOB, WCMOJb3YeTCs MPOLLEeCcC OLEeHKU U
KOHTPO/IA NpOeKTa.

2) perucTpupyiite akcnayaTauyoHHbIe MHUMAEHTb U NPOGAEMbI Y rapaHTUpyiiTe, YTO OHU pa3peLLatoTcs.

MpumeyaHue — BbiNosHsAEMOE paspeLieHne npo6siemM OCyLLEeCcTBSETCS C UCNOb30BaHWEM NPOLecca rapaH-
TUIA KaYecTBa W NPoLecca OLEHKU W KOHTPOAS NpoekTa. J/llo6ble (hakTuyeckne N3MeHeHus K Tpe6OBaHUAM, apXUTeKType,
NPOEKTY WM CUCTEMHbLIM 3/1eMeHTaM BbINOMHATCA B Npefenax ApyTUX TeXHUYECKNX NpoLeccoB.

3) noaaepXuBaiiTe NPOCNEXMBAEMOCTb NepefaHHbIX CUCTEMHbIX 3/1eMEHTOB.

MpumeyaHune — B TeyeHUe XMU3HEHHOTO LMKNa NOALEPXKUBAETCS [ByHanpas/ieHHas NPoCieXxnBaeMocTb
MeXay nepefiaHHbIMWN CUCTEMHbBIMU 3IeMEHTAMM W CTpaTerneli nepesaymn, apXuTekTypoil CUCTEMbI, MPOEKTA U CUCTEMHbIX
TpeboBaHwii.

4) nogaepxuBanTe 0CHOBHble UH(DOPMAaLMOHHbIE 06BbEKTHI, KOTOPbLIE GblLIM BbIGPaHb! A/151 6a30BbIX K-

HUW.

MpumeyvyaHne — YTobbl yCTAHOBUTH U NOAAEPXKUBATL 06BEKTHI KOHDUTYpaLMKU N 6a30Bble TMHUW, UCMONb3Y-
eTcA npoLecc ynpasfieHus KoHurypaumein. SToT npouecc onpegenset BapuaHTbl 415 6a30B0ii NMHUM 1 3aTem obecne-
uynBaeT MHOPMaLMOHHbIe 06beKTbl. [l15 3TOro npolecca cTpaterns nepefadn — TUMUYHBIA UHOPMALMOHHBI 06bLEKT.
KOTOPbI NogaepxvBaeTcs 6a30Boi NMHUEN.

6.4.11 Mpouecc Banupauuu (arrectaymm)

6.4.11.1 Uensb

Llenb npouecca Banmgauun — obecneynTb 06bEKTUBHbIE A0Ka3aTebCcTBa TOro, YTo cucTeMa npu npu-
MEHEHUN BbINOJIHAET TpeboBaHMA 3aMHTepecoBaHHbIX CTOPOH, AOCTUras €0 HaMeYeHHOro MCrosib30BaHNs
B 3aflaHHOl 3KcnnyaTauMoHHOM cpefe. MnaBHas 3afjava Basmpaumum COCTOMT B TOM, 4TOGbl Mpuobpectu
YBEPEHHOCTb B BO3MOXHOCTAX CUCTEMbI MO AOCTVXEHUID HAMEYEHHOr0 Ha3HaYeHWs WM UCNOJSb30BaHUS B
onpeAeneHHbIX YC/I0BUSAX €e 3KcnayaTauuu. Banmpaums npuHMMaeTcs 3avHTepecoBaHHbIMU CTOPOHaMMU.
JTOT npouecc npefocTaBnseT He06XoANMY MHhOPMaLMO TakuM 06pa3oM, YTOObI BbISIBSIEHHbIE OTK/IOHEHNS
MOTr/IM GbITb paspeLleHbl COOTBETCTBYHOLLNM TEXHUYECKMM MPOLLECCOM, TAe 3TN OTK/IOHEHUS GbINN AONYLLEHBI.

MpumeuyaHue — lMpoyecc BanmgaLmm rapaHTMpyeT, YTo «NOCTPOEH NpaBu/bHbIA NPOAYKT». Mpouecc Bepu-
(hukaymm rapaHTMpyeT, uTo «NPOAYKT NOCTPOEH NPABUNLHO.

6.4.11.2 Bbixog, (BbIXOAHblE pe3ynbTaTbl)

B pesynbTarte ycnewHoi peanusauuy npouecca sanvgauumn (artectayum):

a) onpefensTca KpuTepun Banugaunm gna Tpe6oBaHuii 3aMHTepecoBaHHbIX CTOPOH;

b) noATBEpXAaeTCsA NPUroAHOCTb YCAYr OT CUCTEMBI (Pe3yNbTaToB (hyHKLMOHMPOBaHUSA), BOCTpeboBaH-
HbIX 3aMHTEepPeCcoBaHHbLIMU CTOPOHAMY;

C) onpegensitoTcsa orpaHnyYeHns sanvaanmnmn, KOTopble BMSAIOT Ha Tpeb6oBaHNS, apXMTEKTYpY WKW NPOEKT:

d) HenocpeACTBEHHO OCYLLEeCTB/IAETCA BaMAaLUns cCUCTEMbI WU CUCTEMHOTO 3/1eMeHTa:

€) CTaHOBATCA AOCTYMHbIMU Nt0Oble obecneunsaroLLie CUCTEMbI UIN YCNYrK, HeobXxoAnMbIe ANA Ban-
Jauuu:

f) peructpupytoTcs pesynbTaTbl Banngauum 1 OTKIOHEHNS,

[) NpeAcTaBNATCA 00bEKTUBHbIE fOKa3aTebcTBa TOro, YTO peasin3oBaHHas cuctema yaosneTsopseT
noTpe6HoCTAM 1 TpeboBaHNSAM 3aMHTEPECOBaHHbIX CTOPOH;

h) yctaHaBnmBaeTcs NpocnexnBaeMoCcTb CUCTEMHbIX 3/IEMEHTOB, NPOLIEALWNX Ba/IMAALIMIO.
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6.4.11.3 [elicTBUS 1 3aga4mn

OTHOCWTENBHO Mpolecca Banuauun BbINOMHANTE B NPOeKTe cneaytolime felicTBUA U 3ajayv B COOT-
BETCTBUW C NPUMEHsSieMOoli opraHusaumeli NoNMTUKoW 1 npoleaypamu;

a) rotToBbTECH K BaMaauuu.

JTa feATeNbHOCTb COCTOUT U3 CeayoLnx 3aaau.

NMpumevyaHue — CTpaTerus Banuaauum B o6LEM Cllyyae COCPESOTAYMBAETCS HA TOM. YTO6bLI MUHUMU3NPO-
BaTb CTOUMOCTb, CPOKN U/MNN PUCKU.

1) onpepensiite 06nacTb BaNUAaLMM ¥ COOTBETCTBYIOLME AelCTBUS BaMaaLmn.

MpumeuvaHnsn

1 O6nacTb Banujauumn BkayaeT TpeboBaHNA 3avHTepPeCOBaHHbIX CTOPOH, Noa/exatine KoAn4ecTBeHHO oueH-
Ke. na KaxAoro feiicTBna ctpaTerns onucbiBaeT NOTPEGHOCTU M TpebGoBaHWA 3auHTEpPecOoBaHHbIX CTOPOH AN Banuja-
Lyn. CUCTEMY WM CUCTEMHbIV 3/1EMEHT, NnoAnexalme sanngauuun, n oxngaemble pesynbraTbl Ux akcnayarayuun. To. 4to
noanexuT sBanuaauuu, 3aBUCUT OT TOrO, YTO COOTBETCTBEHHO BOCTPe6OBaHO ANA CTAAWNMN XU3HEHHOTO LMKNa CUCTEMbI.
B o6uem cnyyas Banmgaummn NoANEXUT paccMaTtpusaemasi CuCTeMa, HO MHOrA4a Banmgauuy MoryT nogsexartb onncaHne
3ambicnia UK JOKYMEHT, CueHapuil akcnayartauun, Mofenb, MakeT uan npototun. O6nacTe BaAnjaunmn Take BkaovaeT
OLLeHKY TOr0, YTO MPOAYKT UMW yCyra OLeHNBATCA B HAMEYEHHOI aKCNyaTaunoHHOR cpefie 1 0TCyTCTBYEeT NpUMEHeHne
He Mo Ha3HaYeHVo, KOTOPOe IOXeT OTpULAaTe/IbHO BO3AENCTBOBATL Ha LUTATHOEe (DYHKLMOHVPOBaHNE CUCTEMBI.

2 BbINONHATH BaMAALMI0 UK y4acTBOBaTb B €e BbIMOSIHEHUM MOrYT MOCTaBLUMK, NpuobpeTalowwas cTopoHa um
areHT npmobpeTatoLeii CTOpoHbl. B o6Liem cnyyae oTBETCTBEHHOCTbL ONpeaesnsieTcs B CornaleHnm.

2) onpepensiiTe rpaHnLbl, KOTOpble NOTEHLMANbHO OrPpaHUYMBAlOT BbINOHUMOCTL AelCTBUI Bannga-
Lmn.

MpumeyvyaHnune — OrpaHNYeHUs BKIOYAKOT; TEXHUYECKYIO BbINO/IHUMOCTb, CTOMMOCTb, BPpeMs, NMPUrogHoCTb
K Banugauun BnaoB obecnevyeHnsa nnam KkBanuuumMpoBaHHOro nepcoHana, AoroBOpHble OrpaHUYeHuns, Takne Kak Kputuy-
HOCTb Ha3HauyeHnsa N T. A..

3) BblGUpaliTe COOTBETCTBYIOLWME METOAbl Banugauun Win MeTOAVKU 1N COOTBETCTBYIOLME KpuTepun
ONS1 KKA0To AeCTBUS Bangauum.

NMpumeuyaHns

1 MeToa un MeToAUKM Banvpauum npesycMaTpyBaloT: MHCMEKLMIO (BK/IOYas HE3aBUCUMOE PACCMOTPEHUE), aHa-
13 (BKNOYas MOAENMPOBaHWEe, UMUTALMIO, aHANoMMI0.'MoAo6ue). JeMOHCTpauulo unn TectTupoBaHue. Bbi6op MeTogoB
UM METOAMK BaNMAaLMN AeNaeTcs COrNacHo TUMY CUCTEMBI, LEMSX» NPOEKTa U 4ONYCTUMbIM pUCKaM.

2 'ae NnpuemsiemMo, ONpeaensiioTCa Wark Ui coCTosHUA Baimgaunn (Hanpumep, BHYTPEHHSS BaiMgaums, nokanb-
Hasi Banugauus, Banngaums yHKLMOHUPOBaHWS), KOTOPbIE NOC/ef0BaTENbHO CO34al0T aTMOC(epPY A0BEpUs NOCTaB/EH-
HOli cucTeme, MHCTa/IIMPOBAHHOM cUCTEME, (PYHKLMOHUPYIOLLE CUCTEME N MOMOTaKT AUATHOCTUKE /I0GbIX BbIABIAEMbIX
HecooTBETCTBWIA. Bbi6UpaloTca COOTBETCTBYIOWME METOANKU BanuaaLuum, onpeaensioTcs Lenu, ycnoBus u Kputepum co-
OTBETCTBUS /151 KEXKAOTO Lara sanmgagum,

4) onpegpensiiTe cTpaTernio BanuaaLmu.

NMpumeuvaHns

1 OnpegenexHne cTpaTerum BKIOYAET KOMMPOMUCC MEXAY TEM, YTO NMOANEXUT Banugauum (1. €. 061acTbio), orpa-
HUYEHUAMW WU TPAHULAMU W BbIBOAOM, KaK BbINONHATL AecTBUA Banugauun. Te AeiicTBUsi BanuAaLmm, KoTopble pac-
CMaTpMBaIOTCS Ha NPeAMET UX HEeNpUMeHeHus! (T. e. yAaneHus U3 cocTasa LeiCTBuIA), OLEHMBAIOTCS C MOMOLLbI0 PUCKOB.
CTparerus Banmgauuu, ynopsaouyeHHas no npyoputetam, 0XBaTbiBaeT COOTBETCTBYHOLINE OTOGPaHHbIE METOAbI UK Me-
TOAMKM BaNUgaLnmn Ans Kaxaoro 4efcTBUA 1 HEO6X0AMMbIE NpY 3TOM 06ecneynBaioLLe cucTeMbl Banugauum (TpeHaxe-
pbl. MCMbITATE/IbHbIE CTEH/b!, KOMNETEHTHbIV NepCoHas, MECTONOOXEHUE, YCAYTU U T. 4.).

2 CTpaTerusi u cpoku BanuaaLmy oGHOBASIOTCA B XO4e NPOABUXEHNS MPoekTa. Mpu BO3HUKHOBEHUN HEOXULAHHBIX
CO6bLITUI UMN 3BOMIOLMOHHOM Pa3BUTUM CUCTEMbI CMeLuanbHble 3anaaHMpoBaHHble 4eiCcTBUS Banugauum nepecmatpu-
BatOTCSA WU NEPEHOCATCS.

5) onpepensiiite orpaHUyYeHns CUCTEMbI U3 CTpaTeruy BasingaLunmn Ans ux BkIYeHUs B TpeboBaHus 3a-
MNHTEPECOBaHHbIX CTOPOH.

NMpumeuvaHne — Cioga BKIOYAIOTCA NpakTUYECKMe OrpaHnYeHuUs, CBsi3aHHble C TOUHOCTbIO, HeonpeaeneH-
HOCTbI0. BOCMPOMU3BOAMMOCTLIO, BUAAMM 0GECrneyeHns BannaaLnm, COoOTBETCTBYOWMMU METOAAMY U3MEPEHWIA, Npuros-
HOCTbI0. JOCTYMHOCTbIO U B3aUMOAENCTBUSAMU C UX 06ecneveHnsMn.

6) onpenenuTe U NaaHupyiiTe AeiiCTBUS OTHOCUTE/IbHO HEO6X0AUMbIX 06GEeCneUnBaloLmX CUCTEM WK
YCIyT, KOTOpbIEe JO/MKHbI MOAAEPXMBATL Ba/MAALMIO.

MpumeuyaHne — Cioga BKIYaeTCs onpefeneHne TpeGoBaHuii 1 B3aMMogeicTBuii Ana o6ecneynBatoLLmnx
cuctem. O6ecneunBaroLLme CUCTEMbI BK/THOYAKT 060pYyj0BaHVE ANst BANMAALNYU, TPEHAXKEPbI, MHCTPYMEHTApUN TECTUPO-
BaHMWs1. OCHOBHble CPeACTBa U T. A..
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7) noslyyainTe wnu npuobpeTainTe focTyn K o6ecneyvBarLLMM CUcTeMam WU yciyram, KoTopble 6yayT
MCNO/Ib30BaThLCA AN NOAAEPXKKA BanuaaLmu.

MpumevyaHune — MNprobpeTeHne ob6ecneynBaloLLMX CUCTEM MOXET GbiTb CAENAHO pas3inyHbIMU cnoco6amu,
TakMMu KaK. HanpuMep, apeHaHas nnara, 3akynka, paspaboTka, NOBTOPHOE NCMO/b30BaHWe, 3ak/oyeHne cybnogpsaHoro
foroBopa. Kak npasuno, npuo6peTeHne NoIHOT0 MHOXeCTBa 06ecneyeHnss — 3T0 KOMBUHALMS NEPEUNCIEHHbIX CNOCO-
60B. UT06bI 06BLEKTUBHO NOATBEPAUTL, YTO OGecneynBaLLas cucTtema Npu Banugauun 4ocTuraeT CBOEro HamMeYeHHoro
MCNONb30BaHNSA, NPUMEHSETCS NPOLLECC BaNugauuu;

b) BbINOMHAWTE BaMaauuio.

OTa AeATeNbHOCTb COCTOMT U3 Cefyowmnx 3aaauy;

1) onpepensiite npoueaypbl Banugaumm, kaxaas us KoTopbix NoagepxusaeT 04HO UM HECKONBbKO Aeii-
CTBUI BaiMaaumu.

MpunmeuvyaHune — lMpoueaypbl ONPeaensoOT OXuaaemble pesynbtaTbl, NPUMEHSEMble METOAUKN Banugauuu,

Heobxogmmble obecneunBatowme cuctembl (ycnyru, obopygoBaHme U T. [.) U YC/IOBUSA OKpyXatoLieid cpefbl, YTOObl Bbl-
NOMHNTL KaxAayto npoleaypy Banuaaumun (pecypcsl, kBanuuumpoBaHHblii nepcoHan U T. 4.).

2) BbINOMHAVTE Npoueaypbl Banugaunm B onpefeneHHon cpee.

MpumMevyaHune — Banupauua ocywiecTenisieTca B npuemsemMoe BpeMs no rpachnky BbINOSHEHNUS paboT B onpe-
[leNleHHOl oKkpyxatowleit cpeae (HacTonbko 6M3KO K IKCMyaTalWOHHONM cpefe nnn ee NpeAcTaBNEHNIO, HACKO/bKO 3TO
BO3MOXHO) C OnpeAeneHHbIMY 06ecneynBalLLMMy CUCTEMamMu 1 pecypcaMu. BbinosHeHre Banvaauum coctomT U3 oxsarta
pe3ynbTaToB BbINOMHEHUA NpoOLEeAyp Banuaaumumn, CpaBHEHNsI NOMYYEHHbIX PE3YNbTATOB C 0OXWAAEMbIMU pesybTaTtamu 1
BbIBOZOB O CTENEHW COOTBETCTBUS NPEACTaB/eHHOIO 3/1IEMEHTA: PELLEHUS O MPUEMIEMOCTU CTEMEHN COOTBETCTBUS, eCn
COXpaHsIeTCs HEKOTopas HEONPEAENEHHOCTb.

3) paccmaTpuBaiiTe pesynbTaTbl Banugauum ¢ TeM. YTo6bl NOATBEPAUTL (DYHKLMOHASIbHYIO TOTOBHOCTb
CUCTEMbI OTHOCUTENBbHO NOTPEGHOCTEN U TPEGOBAHNI 3aMHTEPECOBAHHbLIX CTOPOH;

) ynpasnsiitTe pesynbtaTtamMmu Banugauuu.

JTa AesTeNIbHOCTb COCTOUT U3 CrieAytoLyX 3aay;

1) peructpupyiite pesynbTatbl Bangauum u tobble OTKIOHEHUS, C KOTOPbIMU CTa/IKUBAETECD.

n pnmedaHne — 3710 npegycMmatTpuBaeT OTK/IOHEHUA KU3-3a HeKOppeKTHOCTeVI B CTpaTerum sanngauuun, B
o6ecneynBarLLNX CUCTEMAxX Banugauuu, B BbINMO/IHEHUM Banujauun unm B onpefenieHun cuctemMbl. UTobbl npoaHanu-

31poBaTh AaHHble 418 OnpefesieHns NepBonpuYnNHbl OTKIOHEHNS, o6ecneunBaloWwnx AeicTBrUii No KOPPEKTUPOBKE UK
YNYULIEHUSIM UK A5 3aMUCK M3YUYEHHbIX YPOKOB, UCMOb3YHOTCS MPOLLECChl OLLEHKM U KOHTPOS MPOEKTA,

2) peructpupyiiTe aKcnsiyaTaunoHHble MHUMAEHTbI U NPOBeMbl U rapaHTUpyiiTe, 4TO OHU paspeLlatoTCs.

MpumMevyaHue — BbinonHsemoe paspeLleHne Npo6eM oCyLLeCcTBASETCS C UCNONb30BaHMEM NpoLecca rapaH-
Tl KAYUecTBa ¥ NPOLECCA OLLEHKU U KOHTPONS NpoekTa. Jllobble hakTUYECKNE U3MEHEHNS K TPEBOBAHUSM, apXUTEKTYpe,
NPOEKTY WA CUCTEMHBIM 3/1IEMEHTAM BbINOMHATCA B NpeAenax Apyrux TEXHUYECKUX NpoLeccos,

3) noasepxuBaiiTe NPoCIeXMBAEMOCTb CUCTEMHbIX 3/1EMEHTOB, NPOLLEALINX Ba/IMAALMIO.

MpnmeyaHne — B TeyeHne XM3HEHHOTO LUKNA NOAAEPXUBAETCA ABYHanpaBfeHHas NpoC/ieXnBaemMmocCTb
MeXAy CUCTEMHbIMW 3/1eMeHTaMu, NpoleAWMMN Banuauno, 1 cTpatenTeldi Banuaunm, apxuTtekTypoii cuctemsl, npo-
eKTa U CUCTEMHbIX TpeGOBaHNNA.

4) nogfepxuBaiTe 0CHOBHbIe NHAIOPMAaLMOHHbIE 06EKTbI, KOTOPbIE OblV BblIOpaHbl 415 6a30BbIX JIMHUA.

MpumMmevyaHune — YTo6bl yCTAHOBUTL U NOAAEPXKMBATL 06EKTHI KOH(UIYpaL MU 1 6a30BbIE TMHUU, UCNOSb3Y-
eTcsi npouecc ynpasneHusi KOHgUrypaunein. IToT npouecc onpeaensieT BapuaHTbl Ans 6a30BOi NMHUM 1 3aTeM obecne-
ynBaeT MHopMaLMOHHbIe 06bEKTBI. 19 3TOr0 NpoLecca cTpaterus Banugaummn seaseTcs TUNUYHbIM MHDOPMaLMOHHbIM
06bEKTOM 13 6a30BOI NMNUHUN.

6.4.12 Tpouecc PyHKUNOHMPOBAHUA

6.4.12.1 Uenb

Llens npouecca hyHKLMOHNPOBaHNSA — WUCNO/Ib30BaTb CUCTEMBI A/15 NPEfOCTaBNEHNS €10 YCAyr.

3TOT npouecc ycTaHaBnnBaeT TpeboBaHUS U NopyyaeT NepcoHasy aKCnayaTupoBaTb CUCTEMY, KOHTPO-
nmpyeT ycnyru n paboTy onepaTtopos ¢ CUCTEMO. UTo6bl nogaepxuBath yCyru, aToT npoLecc onpegenset n
aHannsupyeT 3Kcn/yaTaunoHHble OTKIOHEHWS OTHOCUTE/IbHO cornalueHunid, TpeboBaHuli 3anHTepecoBaHHbIX
CTOPOH W OpraHn3aunoHHbIX OrpaHUYeHNIA.

MpunmeuyaHne — FOCTP NCO/M3K 20000-1—2013 cogepxut TpeboBaHnsA 4718 CUCTEM yNpaB/ieHNs ycayramu.
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6.4.12.2 Bbixop (BbIXOAHbIE pe3y/bTaTbl)

B pe3ynbTare ycnewHol peanmsaunm npouecca pyHKLUOHNPOBaHNSA:

a) onpegensalTca orpaHnyeHns PyHKLUMOHMPOBaHNSA, KOTOPbIEe B/INAIOT HA CUCTEMHble TpeboBaHus, ap-
XUTEKTYPY W NPOEKT;

b) CTAHOBATCA AOCTYNHbIMK Nto6ble 0becneymBaioLLne CUCTEMbI, YCIYTU U MaTepuanbl, Heobxoaumble
ANA PYHKLUNOHNPOBAHUS.

C) CTAHOBATCA JOCTYMHbIMU 06YYeHHble, KOMNETEHTHbIE OnepaTopbl;

d) nocTaBnAlTCA YCAyrn cUCTEMbI, KOTOPblE OTBEYaloT TPEBOBAHUAM 3aUHTEPECOBAHHbLIX CTOPOH;

€) KoHTponupyeTca paboTta cUCTeMbl BO BpeMsi (DYHKLMOHUPOBAaHUS;

0 oka3biBaeTCsl NoAAepxKKa KOHKPETHOMY 3aKasunky.

6.4.12.3 [leiicTBMA 1 3aga4n

OTHOCKTENBHO npouecca PyHKLMOHMPOBAHUS BbINOMHANTE B NPOEKTE criedytolive AeACTBUA ¥ 3agaqm
B COOTBETCTBMU C NPUMEHSIEMOII OpraHu3aumeii NoNuTUKol 1 npouesypamm:

a) rotoBbTECH K (DYHKLMOHNPOBAHMIO.

OTa AeATeNbHOCTb COCTOUT U3 Crefyowmnx 3agau.

1) onpepenaiite cTpaTernio OYHKLNOHUPOBAHMS.

Mpumeuanune — Crparterus onpegenser noAxoAbl, rpadmki BbiNOAHEHNA paboT, pecypcbl U cneynanbHbli
y4yeT Toro, 4To noTpebyeTcsa A8 DYHKUMOHNPOBAHUS CUCTEMbI. DTO MOXET BK/oYaTh:

1) NpurogHOCTb YCyr, MOCKO/IbKY OHU MPeAoCTaBAAIOTCS, BbIMOMHATCS, KakK MOIOXEHO, N UCKTHOYATCA U3 YCAyr.
3T0 MOXeT BK/oYaTb KOOPAMHALMIO C CYLLEeCTBOBABLUMMU paHee, NapasnieslbHbIMW WA NPOAO/IKAWUMUCS YCayramu,
noctaensAeMbIMU APYTUMU CUCTEMAMN:

i) cTpaTernio ykomnaekToBaHWsa NepcoHasiom u rpaukn BbINONHEHNA pa6oT AN onepaTopos;

iil) KpUTEPUM BbINYCKA U MOBTOPHOIO NPUHATWSA U rpadivikn BbINOTHEHUA PaboT cMCTeMbI 417 paspelleHns moaudu-
KaLuii. KoTopble NoALEePXUBAIOT CyLLeCTBOBaHWE UM YyCOBEPLUEHCTBOBAHNE YCNYT;

iv) nogxoa Ans peanusauum cnoco60B 3KCMyaTauun B KOHLENUUU (PyHKLMOHNPOBAHUSA, BKKOYAA HOPMasbHble
onepauuv 1 NnpefycMoTpeHHble TWMbl onepauuii Ana HenpeaBUAeHHbIX 06CTOATEeNbCTB;

V) nokasaTtenu Ans PyHKLMOHUPOBAHNS, KOTOpble o6ecneyar NoHUMaHue ypoBHel (yHKLWOHMPOBaHMNS;

Vi) aKcnayaTaunoHHY 1 npodeccMoHanbHyto cTpaternn 6e3onacHocT AN onepaTtopos W APYrMX AuLl, UCNONb-
3YIOLMX UM HaXOAALMXCSH B KOHTaKTe C CUCTEMOI BO BpeMs (PYHKLMOHMPOBAHNA (Y4MTbiBAS BCEBO3MOXHbIE Npasuia
TEXHUKN 6e30nacHoCTH);

Vii) cTpaTerumn 3awuTbl OKpyxXarLeil cpefibl U yCTORUYNBOCTY (PYHKLMOHUPOBAHUSI CUCTEMBI;

Viii) KOHTPO/Ib U3MEHEHWIT B yrpo3ax U pe3ynbTatbl 4eACTBWIA N0 MOHUTOPUHTY (DYHKLMOHWPOBAHNS,

2) onpepensiTe orpaHUYEeHUst CUCTEMbI NPY PYHKLMOHUPOBAHUM /18 UX BK/IKOYEHUSI B CUCTEMHbIE Tpe-
60BaHUSA. apXUTEKTYPY WU NPOEKT.

3) onpegensiite N NNaHUpyinTe AeNCTBUSA OTHOCMTENBLHO HEOBX0AMMbIX 06ecneynBarLWmnX CUCTEM NN
YC/Iyr, KOTOpbIe A0/KHbI NOAAEPXMNBaTb (PYHKLMOHNPOBAHNE.

MpumeuvaHnune — Cioga BkIYaeTcs onpegeneHne TpeboBaHnii 1 B3auMOAENCcTBUiA Ana obecneymBarLLmx
CUCTEM.

4) nonyuaiitTe uan npuobpetaiite AOCTYN K 06€CneUnBaoLLIMM CUCTEMAM UMK yCayram, KoTopble 6yayT
1cnonb3oBaTbCs.

NMpuMeuyaHne — YTo6bl 06LEKTUBHO NOATBEPANTDL, UTO 06ecneynBatLLas cucTema JOCTUraeT CBOEro HaMe-
YEHHOro UCNo/Ib30BaHNs B NPeAoCTaBNeHNN (PYHKLMOHAbHBIX BO3MOXHOCTEN, NMPUMeHsieTCa npoLlecc Bannaaumu,

5) onpepensiite TpeboBaHNA K KBaIMgUKaLuum 1 06y4eHuo nepcoHana, Heobxoaumble AN pyHKUMO-
HWPOBaHNSA CUCTEMbI.
6) nopyyaiite 06y4eHHOMY KBanMULMPOBAHHOMY NepcoHany yHKLMM OnepaTopos.

NMpumeuaHune — O6yyeHne n KBaNUUKaLMA BKIOYAIOT NOHUMaHWE CUCTEMbI B €€ 3KCN/yaTauMoHHol cpeae n
onpeAeneHHy NporpamMmmMy U3y4yeHUst METOL0B OGHAPYXEHUS 0TKA30B U MHCTPYKLUIA No ux n3onauun. CooTBETCTBYHOLLEE
paspelueHne Ha paboTy MOATBEPXAAETCS C UCMOSb30BaHUEM KpUTepueB BbiGOpa NepcoHana, onpefensowmx 3HaHus
ooepartopa. HaBblku ¥ TpeGoBaHWs K onbiTy. O61acTb KBanudukauus 3aBUcUT OT paccMaTpUBaeMoli CUCTEMbI U ee 3KC-
nnayatauMoHHol cpefbl. Hanpumep, B HEKOTOPOi cpefe HOPMAaTUBHbIE TpeGoBaHUS MpeAyCMaTpMBalOT cepTudukaluo
onepaTopoB, Torga kak B Apyrux ceptudmkauns He Tpebyetcs. Cnocobbl 06y4eHNs aKcnayaTauum CMCTEMbl UHOTAA BNU-
0T HA TOTOBHOCTb YCAYT;

b) BbINOHANTE (PYHKLMOHMpPOBaHNE.
3Ta geaTeNbHOCTb COCTOUT U3 CNeayoLWnX 3a4au:
1) ucnonbayiite cucTeMy B ee HaAMeUYeHHOI 3KCMyaTaLuoHHol cpese.
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MpumeuaHue — CrTpaterns yHKLMOHNPOBAHWS ONpPesensieT UCNO0b30BaHMe cuctemsl. Korga cucrema 3a-
MeHSIeT CYLLeCTBYIOLLYI0 CUCTEMY, KOTopast NOANEeXMUT yaaneHuto, r4e CoracoBaHo, NoaAepXuBaloTcs KauyecTBO U Henpe-
pbIBHbIE BO3MOXHOCTM MO OKa3aHWIo ycyr. B TeueHne ykasaHHOTo Nepuoja BpEMEHMW NepeksiloyeHne unm napaniensHoe
(hyHKUMOHMpOBaHKE, OKa3aHue yc/yr ynpaBnsioTcs TakuM 06pasom, YTo6bl 06ecneurnBanoch HeNpPepbIBHOE Y40BNETBO-
peHue NoCTOsIHHbLIX NOTPEGHOCTEN 3aNHTEePeCcOBaHHbLIX CTOPOH.

2) npuMeHnaTe maTepuasbl 1 Apyrue pecypchbl, kak 3To TpebyeTcs A5 ynpasB/eHus cUCTEMOW 1 nog-
[lepXaHusi OKasbIBAEMbIX € YCIYT.

n punmevyaHne — 3TO BK/IOYAET UCTOYHUKM QHEeprun ona annapaTtHbIX CpencTB 1 YC/IOBUA ANA onepaTopos.

3) KOHTpoNMpyliTe PYHKLMOHNPOBAHUE CUCTEMBI.

MpumeyvaHnsa

1 370 BKNKOYAET:

i) obecneyeHne NoaAepPXKN cTpaTerny hyHKLMOHMPOBAHMWS:

ii) rapaHTUK TOro, 4TO cuctema ynpasnseTcs 6e3onacHbIM CNOCO60M M obecnevymBaeTcs y3aKOHEHHas PyKOBOA-
CTBOM npodpeccnoHanbHan 6e30nacHoOCTb U 3aliuTa oKpyxXatolei cpeabl:

L) ucnonb3oBaHne nokasaTeneli, onpeAesieHHbIX B CTpaTErun, U UX aHanu3 ANa NoATBEPXAEHUs Toro, 4To napa-
MeTpbl (DYHKLMOHNPOBAHUS 1N OKa3blBaeMbIX YCNYr HAXOAATCSA B NPUeMIEMbIX Npeaenax.

2 CucTeMbl KOHTPO/S MpejycMaTpuBaloT aHanns3 Toro, 4To PyHKLMOHMPOBaHWE CUCTEMbI B nMpejenax ycTaHoB-
NIEHHbIX TpaHnL, Nnepuoguyeckne NoBepkn MHCTPYMEHTOB, OKa3blBaeMble YCYrn 1 BpeMeHa peakuuy CUCTeMbl ABNAIOTCS
npuemnembiMu. O6paTHasi CBA3b 1 NPeA/I0KEHUSI ONepaTopoB— 3TO MOJIE3HbIE NCXOAHbIE ANA YNYYLIEeHUs aKcnyaTaum-
OHHOW paboTbl CUCTEMBI.

3 CTOMMOCTb (DYHKLMOHNPOBAHUS TakKe KOHTPONMPYETCA B CPABHEHWUMN C LENAMU 1 OTpaHuyeHnaMu, onpegenseT-
csl noTeHunan Ansa CoBepLIeHCTBOBAHUS.

4) onpegensiiTe n perncTpupyiite ciydyau, Korga napameTpbl (QYHKLMOHUPOBAHKS CUCTEMbI BbIXOAAT 3a
JonycTUMble Npejenbl.

MpumevyaHune — VHoraa PYHKLMOHMPOBAHNE CUCTEMbI OKa3biBAeTCA HELOMYCTUMbIM, HaNnpumep, Koraa cu-
CTeMHble 3/1eMEeHTbI, peann3oBaHHble B annapaTHbIX CpeAcTBax, NPeBbICUAN CPOK IKCNAyaTauumn Uan akcnayartaymoHHas
cpefa oTpuuaTesibHO Bo3AeicTByeT Ha PYHKLMOHMPOBaHWE 1 NepcoHan cucTemMbl (Bkouas TeKyyecTb KafpoB, Hanpske-
HWe onepaTopa 1 ycTanocTb).

5) B C/iy4dae HeO6XO,CI,I/IMOCTVI BbIMOMHANTE onepaunmn no peakumn Ha HenpeagsnaeHHble obcToaTenbcTBa
B CUCTEME.

MpumeuyaHune — 34ech NpeAycMaTpUBaKTCS AECTBUS CUCTEMbI B 3aNacHOM pexume (Korga BbiNOMHSAETCS
BOCCTaHOB/IEHME LUTATHOTO pexuMa yHKLMOHMPOBAHUSA), OTK/IIOUYEHNE CUCTEMBI, peanusauus npoueayp no BOCCTaHOB-
NIEHNI0 (DYHKLMOHNPOBAHUS U MHble AENCTBUS AN CNeuuanbHbIX yCaoBuii. Ecnu Tpe6yeTcs, onepaTtop BbiNOJHAET
waru, HeobxoAuMble NS LeliCTBWIA B HENpeaBUAEHHbIX 06CTOATENbCTBAX U, BO3MOXHO, A8 OTK/IHOUYEHNUS CUCTEMHbIX
3/1EMEHTOB. [Nsi Takux ClydYaeB AeiiCTBUSI B HENPeABUAEHHbIX 06CTOATENbCTBAX BbINOMHAKTCA B COOTBETCTBUU C npe-
[LyCTaHOBMIEHHbIMM MopsigkamMu. YacTo 3TW mpoueaypbl COMPOBOXAAOTCA NAAHOM MO 0GECNeYEHN0 HenpepbIBHOCTH
thyHKLMOHMPOBaHNS;

c) ynpaBnsiiTe pesynbTatamu yHKLNOHUPOBAHUS.
OTa feAaTeNnbHOCTb COCTOMT U3 Ceaylowmux 3ajay:
1) pernctpupyiite pesynbTatbl (OYHKLMOHMPOBAHMSA N MOObLIX OTKIOHEHWIA.

MpumeyaHue — ITo nNpegycMaTpmBaeT OTKIOHEHUS 13-3a HEKOPPEKTHOCTE B cTpaTernn yHKLMOHMpoBaHus,
paboTe 06ecneynBalLLMX CUCTEM, HEMOCPELACTBEHHO B BbINOMHEHWUN (PYHKLMOHUPOBAHUS UK B ONPELENeHNN CUCTEMBI.
YTo6bl NpoaHann3npoBaTh faHHble ANS onpeaesieHns NepBonpuUYnHbI OTKNIOHEHUS, o6ecneunBaloWwmx AeicTeuii no Kop-
PEKTUPOBKE WU YNYULIEHNSIM UK A5 3aMUCK N3YUYEHHbIX YPOKOB, UCMNO/b3YHOTCS NMPOLLECCHl OLEHKM U KOHTPONS MPOEKTa,

2) perucTpupyiTe aKkcnayataunuoHHble MHUMAEHTbI U NPO6GAEMbI U rapaHTUpPYTe, YTO OHM pa3peLuaroTcs.

MpumevyaHus

1 BbINo/iHiEMOE paspeLLeHre NPpo61emM OCyLLECTB/ISIETCS C UCMO/b30BaHMEM NPOLLECCOB rapaHTUil kKauecTsa, OLeH-
KU W KOHTPONsi NpoekTa. Jllobble hakTuueckne N3MeHeHus K Tpe6oBaHUAM, apXUTeKkType, MPOeKTy UM CUCTEMHbLIM 3rie-
MeHTaM BbINOMHATCA B Npegenax apyrux TeXHUYeckux npoLeccos.

2 EC/IM MHUNAEHT BbIsSIB/IEH BO BpeMsi (DYHKLMOHUPOBAHWS, ONepaTop AefiaeT PerncTpaymio MHLMAEHTA U BbINOSIHAET
LeiicTBUA, NpeAnvcaHHble B aTTeCTOBaHHbIX pabounx npoueccax, YTobbl BOCCTAHOBUTL HOPMasbHOE (PYHKLMOHUPOBaHKE,

3) noaAepXuBaiTe NPocNeXnBaeMoCcTb 3/1IEMEHTOB (DYHKLMOHNUPOBAHUS.

MpumeyaHne — B TeyeHMe XU3HEHHOrO LMKNa NOAAEPXUBAETCS [BYHanpas/ieHHas Npoc/iexnBaeMocTb
MeXAy 3NemMeHTamu (PYHKLUWOHUPOBAHWS M NOTPEGHOCTAMM GM3HEeca UM Ha3HAYEHUSs, IKCMNyaTaLMOHHON KOHLEenuum,
KOHLenumn yHKLMOHNPOBaHUS (IKCiyaTauum) cMcTemMbl 1 Tpe6GoBaHnii 3anHTepecoBaHHbIX CTOPOH.
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4) noafepXvBaiTe OCHOBHbIE MH(DOPMALMOHHbIE 06LEKTbI, KOTOPbIE 6bl/TN BbIOPaHbI 4151 6a30BbIX IMHUIA.

NMpumeyaHne — YTo6bl YCTAHOBUTL U NOALEPXKMBATL 06BEKTbI KOHDUTYPALMM U 6A30BbIe NMHUK, UCTIONb3Y-
eTcs NPoLEece ynpas/eHus KoH(Urypauvei. 3ToT npouecc onpejensiet BapuaHTbl 41 6a30B0OM NMHAU 1 3aTem o6ecre-
uMBaET UHHOPMALMOHHbIE 06BHEKTDI;

d) noppepxumBaiTe 3akasuMka.
OTa feATeNnbHOCTb COCTOUT M3 Cneaylowux 3ajay;
1) o6ecneyrBaliTe NOMOLLb U KOHCY/IbTaLMW 3aKasymkam COrnacHo npock6am.

NMpumeyvyaHne — MoMOLWb U KOHCYNIbTaLMK BKIIOYAIOT 0o6ecneyeHne pekoMeHAyeMblX UCTOUYHWKOB Afisi 06-
YUEHWsi. LOKYMEHTALMIO, PeLleHus No ysi3BUMOCTSIM, KOHTpadakTy u Apyrue ycnyru nofgepxku, obecneunsatouine ag-
(PEKTUBHOE WCMO/Ib30BaHME MPOAYKLMN.

2) peructpupyiite U KOHTPONUPYIiTE 3anpockl 1 NocneayoLle 4elicTBUSA 418 NOALEPXKKY,
3) onpegensiite cTeneHb, A0 KOTOPOI OKa3aHHbIe CUCTEMOI YC/yru YAOBNETBOPSOT NOTPEGHOCTAM 3a-
Ka34MKOB.

NMpumeuaHue — PesynbTaThl aHANIM3UPYIOTCS 1 ONPEAENATCSA HEO6X0ANMbIE AECTBUSA N0 BOCCTAHOB/EHNIO
1 yNyuLeHno yHKLMOHUPOBAHNE CUCTEMbI C TEM. YTO6bI 06eCNEUnTh ANMUTENBHYIO Y40BNETBOPEHHOCTL 3akasunka. Bes-
[ie. TAe BO3MOXHA BbIrofa, Takve AeiiCTBUS COrMacyloTCs C 3aMHTEPECOBAaHHbLIMI CTOPOHAMM WU UX NPEACTABUTENSAMU.
[JaHHble No yA0BIeTBOPEHMIO 3aKa3unka Takke CyXxaT BXOLOM K NpoLieccy ynpaBieHusi KauecTBOM.

6.4.13 Tlpouecc conpoBOXAeHNA

6.4.13.1 Lenb

Llenb npouecca conpoBOXAeHWs — MOAAEPXKMNBATb BO3MOXHOCTWM CUCTEMbI MO (DYHKLMOHUPOBAHWIO
COrNacHoO HasHayeHuto (No ycsyram, okasblBaeMbIM CUCTEMOI). ITOT NPOLLECC KOHTPOMPYET BO3MOXHOCTYU
cUCTeMbl MOCTaB/ATb YCAYrK, OCYLWEeCTBASET perncTpaunio MHUMAEHTOB ANA aHannsa, ocylecTBNseT Kop-
pekTupylolme. aganTupyrowue, CoBepLIEHCTBYIOWME 1 ynpexaalowme AeiicTBua 1 NoATBepxaaeT BoccTa-
HOBJ/1EHHbIE BO3MOXHOCTH.

6.4.13.2 BbIxog, (BbIXOAHblE pe3ysbTaTbl)

B pe3synbTare ycnewHol peanmsaunm npouecca ConpoBOXAeHNS:

a) onpefensTca orpaHUYeHns No CONPOBOXAEHNIO, KOTOPbIE BAMSIOT HA CUCTEMHble TpeboBaHus, ap-
XUTEKTYPY WAN NPOEKT;

b) CTaHOBATCA AOCTYMHbIMMK Nt06ble 06ecneynBaioLLie CUCTEMbI MW YCNYTW, HEOOX0AMbIE 418 CONpo-
BOX/AEHUS;

C) fenawTca AOCTYNHbIMU CUCTEMHbIE 3/IEMEHTbI 419 3aMeHbl, BOCCTAHOB/IEHHbIE WU MepeaTTecTo-
BaHHbIe CUCTEMHbIE 3/1IEMEHTbI:

d) coobLiaeTca 0 NOTPEBHOCTAX B U3MEHEHUSAX AN 06paLleHNst K KOPPEeKTUPYOLWUM, COBEPLLEHCTBYHO-
LWMM 1 aganTupyoWwmM AeiCTBUAM B CONPOBOXAEHNN;

€) perncTpupyroTca gaHHble 06 oTKasax 1 MHble aKCnyaTalnoHHbIe faHHble, BK/IYas COOTBETCTBYHO-
Lpe 3atpaTbl.

6.4.13.3 [leiicTBuA 1 3aga4n

OTHOCWTENbHO NpoLecca CONPOBOXAEHNSA BbINOMHANTE B NPOEKTe creAyolive AeicTBna 1 3afadm B
COOTBETCTBMM C NPUMEHSIEMOl OpraHm3aunein NoNnTUKON 1 npoueaypamu;

a) roToBbTECH K CONPOBOXAEHMIO.

OTa AeATeNbHOCTb COCTOUT U3 CneaytoLmx 3afau:

1) Onpegensiite cTpaTernio CONPOBOXAEHNS.

Mpumeuvanns

1 CTpartervsi COnpoBOXAEHUSA, KOTOpasi MOXeT NPeACTaBAsATLCS Kak KOHLeNnuMsa ConpoBOXAEHUSs, onpesenseT noa-
XO/Abl. CPOKU, pecypcbl 1 onpeAesneHHble yCoBus, TpebyemMble A5 BbINOSHEHNS KOPPEKTUPYIOLLEro u NpodnaakTuyecko-
ro CONpPOBOX/EHNS B COOTBETCTBUM C TPe6OBaHNAMN PYHKLMOHANBHOM NPUrogHOCTU. B 06LLEM criyyae 3TO BK/IIOYAET;

i) KOppeKTMpyL Y 1 NPOtUNAaKTUYECKYI0 CTpaTernn ConpoBOXAEHNS AN MOAAEPXKM YCIYT B 9KCnyaTalMOHHO
cpefie 4NA NOCTUXEHNS YA0BNETBOPEHHOCTN 3aKasuuka;

1) 3annaHMpoBaHHble ynpexjatwline AeliCTBUS npoLecca CONpPOBOXAEHMUS, KOTOPble YMEHbLIAOT BEPOATHOCTb OT-
Ka3a cuctembl 6e3 notepu hyHKLUNOHANBHOCTW UK BO3AECTBUI Ha HOpMasibHble onepauumn (HanpuMep, NPUOCTAHOBKU
W orpaHnyeHunii B ycnyrax);

iii)) cTpaTerus I0FMCTUKN NO BCEMY XXU3HEHHOMY LKAy, BKAOYas NOTUCTUKY Npu NpuobpeTeHnsax (rapaHTupyeT noa-
[EepXKy Ha cTaguu pa3paboTku) 1 NOTUCTUKY Npu OYHKLUMOHUPOBAHUN (rapaHTUpyeT, 4TO HeobXoAuMbI MaTtepvan u pe-
Cypcbl B HEOOXOAMMOM KO/MYECTBe W KayeCcTBe JOCTYMHblI B HY)>XHOM MecTe W B HY)XHOe BpeMsi Ha CTagusaX NpuMeHeHus
N NOAAEPXKN);
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iV) KO/IMYECTBO U TUMbI XPAHUMbIX CUCTEMHbIX 31EMEHTOB A/151 3aMeHbl, UX MECTOMOIOXEHNE N YCIOBUSA XPaHEHUs,
oXujaemble pacxofHble HOPMbl 3aMeHbl, UICTOPUSI XpaHeHne 1 yacToTa 06HOBMEHUS;

V) cnocobbl NPOTUBOAECTBUA BBEAEHUIO B CUCTEMY KOHTpadakTHbIX (MOAAE/MbHbIX) CUCTEMHbIX 3/1€MEHTOB:

Vi) yunTbiBaemble B Tpe6OBaHMAX K LUTATaM M0 CONPOBOXAEHWUIO CUCTEMbI HABbIKM 11 YPOBEHb NMOATOTOBKM NMEepcoHa-
na. Tpebyemble Npu NpPoBeAeHNN PEMOHTOB, 3aMeH W BOCCTAHOB/IEHWIA, a Takxe Nto6ble COOTBETCTBYIOLWME Tpe6oBaHNA
3aKkoHoAaTeNbCTBA OTHOCUTE/IBHO 3/10POBbS U 6€30MacHOCTM, 3alNLLEHHOCTU N OKpYXaloLweli cpeabl;

vii) nokasaTenn Ana CONpPOBOXAEHWA, KOTOpble obecneyaT NOHUMaHMe ypoBHel (hyHKLMOHMpOBaHWsA, adhdekTrB-
HOCTU W pe3yNbTaTVBHOCTH.

2 ConpoBOXAeHVe, OpMeHTUpOBaHHOe Ha HagexHocTb (RCM), aBnaeTca adhpekTUBHON cTpaTermeil conposoxae-
HWSA. HanpaB/ieHHON Ha BbiSIB/IEHNE MPUYNHBI OTKA30B 060pYyA0BaHNA (NoAAEePXNBaeTCAa aHaM30M BUAO0B U NOCNEeACTBUIA
oTkasoB (FMECA) 1 aHanM3oM gepeBa ownbokK). To o6ecneymBaeT cMCTEMATUYECKMIA NOAXOS K onpeaeneHnto 06bIYHO
nporpamMmbl CONPOBOX/AEHNS, COCTABNEHHON U3 peLleHNsa peHTabenbHbIX 3a4ay, COXPaHSIOWMX BaXHbIe (DYHKLUN.

[50] copepxut 60nee nogpobHyw nHopmaumio. ConpoBoxaeHue, 6asupyweecs Ha ycnosuax (CBM/CBM+),
ABNSETCA cTpaTerveli K NoBbILWEHUID HALEXHOCTN cucTembl (MPOBOASI 0GbIYHOE WM KOPPEKTUPYIOLLee CONPOBOXAEHME,
BeAyllee K COKpalleHNo BpeMeHU, Koraa cucTeMa HaxoAuTCa B COCTOSSHUWN HETOTOBHOCTH).

3 B 60/IbLUIMHCTBE C/lyYaeB pacluvpeHne BO3MOXHOCTEW, MofepHU3aums Ui CoOBEPLLUEHCTBOBaHNE HacneayoLnx
CUCTEM CTAHOBATCA HOBbIMW NMPOEKTaMW N0 Pa3BUTUIO cucTeMbl. Korga npuemsiemo, 3T NpoekTbl 6yayT NpUMEeHATb onpe-
[leNeHHoe MHOXeCTBO MPOLLeCCOoB B NpeAesiax CoOTBETCTBYHOLLEr0 XU3HEHHOTO LuKna,

2) onpefiensiite orpaHNYeHNsi CUCTEMbI NPY CONPOBOXAEHUN, KOTOpble 6yayT BKIOUEHbI B CUCTEMHbIE
Tpe6oBaHwWsl, apXUTEKTYPY WMIN MPOEKT.

MpumMmeyvyaHue — OrpaHMyeHUs YacTo CNefyOT U3 NOTPE6HOCTEl K,

1) NOBTOPHOMY MUCMOJIb30BAHNIO CYLLECTBYIOLMX 06ECNEUNBAIOLLMX CUCTEM 4151 COMPOBOXAEHUS;

2) NOBTOPHOMY UCMO/Ib30BAHMI0 3aMeHsIeMbIX CUCTEMHbIX 3/IEMEHTOB U NPUCNOCOGIEHNIO OrpaHuyeHuii B nonosn-
HEHWW 3anacos;

3) NPOBOAMMOMY COMPOBOXAEHMIO B CNELMabHOM MECTOMOIOXKEHNN UAN OKpYyXaloLeli cpege,

3) onpepensiite o6nactu, HeobxoauMble AN obecneyeHnss pe3ynbTaToB B NPUIOXEHUM K CUCTEME U
COOTBETCTBYOLMM AECTBUSM NOTUCTUKU U CONPOBOXAEHWS, KOTOPbIE ABASKOTCS NPUEMIEMbIMU, BbINOSTHU-
MbIMU. NOAAEPKMNBAEMBIMU Y XU3HECTIOCOBHBIMM,

MpuMmeuyaHue — 15 BbINOMHEHUS OLEHOK U NOAAEPXKN NPUHATUS PELIEeHU UCNOb3YTCS NPOLECChl CH-
CTEMHOrO aHan3a u ynpas/ieHnsi PELLEHUSIMU.

4) onpegensiiTe N NNaHWpyiTe AeACTBUS OTHOCUTENIBHO HEOBXOAMMbIX 06ecneynBaloLLMX CUCTEM UK
YCNyr, KOTOpble A0/KHbI NOAAEPXUBATL CONMPOBOXAEHNME.

MpumeuvaHune — Cioaa BKIKUAOTCS onpeAesnieHns Tpe6oBaHuii U B3aMMOAeNCcTBUiA AN 06ecneunBaoLymx
cucTem,

5) nonyualiTe unn npuobpeTaliTe 4OCTYN K o6ecneunBarWM CMCTEMaM WM ycnyram, Kotopble 6yayt
MCNo/b30BaThCS.

MpumeyaHue — YTo6bl 06BEKTUBHO NOATBEPANTD, YTO OGECNEUMBAIOLLAA CUCTEMA JOCTUrAET CBOEN0 HaMe-
UEHHOT0 UCMO/b30BaHUSA ANA ee o6ecneynBaloLLnX GMYHKLUIA, NPUMEHSETCS NpoLecc Banvgauny;

b) BbINONHAWKTE CONPOBOXAEHME.

JTa feATeNbHOCTb COCTOUT U3 CNeayoLWwnX 3aaay;

1) aHanu3mpyinTe NHUUAEHTbI U NPO6GeMbl, YTO6bI onpegenvTb Byayline NoTpe6bHOCTU B KOPPEKTUPYIO-
LMX, afanTUPYOLWMX, COBEPLUEHCTBYIOLWMNX, YNpexaanwmux 4eACTBNAX N0 CONPOBOXAEHNIO.

2) peructpupyiite UHUMAEHTbI 1 NPO6IEMbI CONMPOBOXAEHUS U rapaHTVpyiiTe, YTO OHW paspeLuatoTcs.

MpumevaHuns

1 ECNv MHUMAEHT CyYnica BO BPeMs CONPOBOX/AEHUA, WTATHOE [O/HDKHOCTHOE /INL0 MO CONPOBOXAEHUIO fenaeT
perncTpauuio MHUMAEHTa 1 npeanpuHumMaeT AeicTBuns, npeAnMcaHHble B aTTeCTOBaHHbIX Npoueaypax ConpoBOXAEHUSA.

2 BbinosiHeHWe AelicTBMI COMPOBOXAEHNS NO ONpeAeneHunio N paspelleHnto Npo61em ocyLecTBASEeTCA C UCNOb-
30BaHMEM NPOLLECCOB rapaHTUil KavyecTBa, OLeHKN 1 KOHTPOA MpoekTa.

3) peanusyiite npoueaypbl AN UCNPaBIEHNUA C/yYaiHbIX OWMGOK H/WAWM pernameHTHOl 3aMeHbl Cu-
CTEMHbIX 3/1EMEHTOB.

MpumedyaHue — [ns cnydaiiHbiX CUCTEMHbIX OTKA30B OLIMGKM U30NIMPYIOTCSt CBEPXY BHU3 K NaHUPyEMOMY
YPOBHIO 3aMeHbI, PEMOHTA, NEPECMOTPA NN PEKOH(IUTYPALIMN CUCTEMHOTO 31IEMEHTA. M0oC/e 3TOro A4/151 CUCTEMHOTO 3fie-

MeHTa BbINOJHAOTCS KOPPEKTUPYIOLLMe AeliCTBUS, a KOPPEKTHOCTb (YHKLIMOHMPOBAHUA CUCTEMbI NOANEXNT Bepudvka-
uun. [leiicTBUA PErncTpupyoTCs 415 OLEHKN CPoKa 3KCnayaTalnm MOAePHU3UPYEeMbIX CUCTEMHbIX 3/1EMEHTOB.

4) I'Ipe,D,I'IpVIHVIMaVITe ,CI,EVICTBVIFI NO BOCCTAHOBJIEHNIO CUCTEMbI A0 €e 3KCcn/lyatalyMoHHOro ctatyca nocrne
BbIAABIEHNA cnyqal‘/’lelx OLUNBOK, KOTOpPbI€ BbI3blBalOT OTKa3 CUCTEMBbI.

72



FOCT P 57193—2016

NMpumeyaHue — BoccTaHOBNEHME [0 NOHOMO 3KCN/yaTaLMOHHOIO CTaTyca MOXET 0Ka3aTbCsi HEBO3MOXHbIM,
noka He ucnpaBneHa NpuynMHa NnosiBNeHNs oWn6kn. B 3ToM cnyyae cuctema BoccTaHaB/MBAeTCs K 3anacHoMmy (pesepBu-
pyloLLEMY) PEXMUMY COrMIACHO NMnaHam AeicTBril B HENPeABUAEHHbIX 06CTOATENbCTBAX.

5) BbINOMHANTE ynpexgatoLiee CONPOBOXAEHNE, 3aMEHSISi UMK 06CNTYXXMBasi CUCTEMHbIE 3/1eMeHTbI A0
VX 0TKa3a COrMIacHo N1aHOBbLIM CPOKaM ¥ NPOLelypam CONpPOBOXAEHNS,

6) BbINOMHATe AelCTBMS N0 MAEHTUMUKALMK OTKA30B NPy BbiSB/IEHUN HECOOTBETCTBUIA B CUCTEME.

7) onpefensiite MOMEHTbI, Koraa TpebyeTcs afanTupyoLLee Ui COBEPLLEHCTBYIOLLEE CONPOBOXAEHNE.

NMpumeuyaHne — AanTupylollee MU COBEPLIEHCTBYIOLLEE CONPOBOXAEHNE 06bIYHO BNeyeT 3a co6oit n3me-
HEHUSI B CUCTEMHbIX TPEBOBAHUSIX, APXMTEKTYPE /MMM NPOEKTE. A0 MOXET 0Ka3aTbCsi HEO6XOAUMbIM /151 YCTAHOB/IEHNS
HOBOTO NPOEeKTa, CBS3aHHOT0 C MOAWdMKaL el CylecTByloLLeli cucTeMbl. B aToM cnyyae Ansi OTKpbITUS pa6oT co cTagnu
paspaboTky NPUMEHSIETCSA NPOLECC YNpaBieHus nopTgenem;

C) BbINOMNHSANTE NOAAEPXKY NTOTUCTUKM.
3JTa fesTeNIbHOCTb COCTOMT U3 CrieAytoLLyX 3afay;
1) BbINO/HANTE NOTUCTUKY ANS NPUOBPETEHUS.

MpumeyvyaHne — YyeT NOTUCTUKM ANA NpuobpeTeHns BKOYAeTCA B COrnalleHve, sSBASOLWEecs pesysb-
TaToOM BbIMO/IHEHMSA NpoLecca cornaweHus. MapaMeTpbl NOAAEPXKKN TakkKe paccmMaTpuBaloTCA Ha CTaauu pas3paboTKu.
370 BK/IOYAET aHaNn3 PyHKLMOHMPOBaHNA C onpegesieHneM acheKTMBHOCTM NO 3aTpatam C TeM. YT06bl BANATH Ha Ha-
YanbHbI/i NPOEKT CUCTEMbI UN NNAHMPOBATL 3anacHble YacTu U pernaMeHTHoe 06CNyXUBaHNe BO BpeMs aKcnyaTauuu.
3TN pelleHnsa 4acTo OrpaHMYNBAaOTCA B COOTBETCTBMM C TPebOBaHUSMU MPUTOAHOCTM U BO3LENCTBYIOT Ha ynpaBneHus
Lenoykamu nocTaBok JlorucTuka ansa npuobpeTeHnsi paccmartpmBaeT NOTPEOGHOCTU B CONPOBOXAEHUN CUCTEMbI OfHOBpE-
MEHHO C OnpeAeneHNneM CUCTEMHbIX TPe6GOBaHNA.

2) BbINOJHAWTE IOTMCTUKY A/18 3KCNyaTaumu.

MpumeuaHune — JlorMcTuka ANA IKCNNyaTaLum sABAsSETCA NapasiiefibHON HACcTPOMKo Kak paccmarpusae-
MOVi CMUCTEMBI, TaK 1 06ecneynBaloWmMx CUCTEM MOBCIOAY B NMEPUOA 3KCMlyaTtauuu ¢ TeM. YTOGbl MOMOYb FrapaHTMpoBaTh
3 heKTMBHOE (DYHKLMOHNPOBaHME CUCTeMbl. DTO Takke NpegycMaTpuBaeT Laru ANs rapaHTuii Toro, YTo HeOBXOANMbI
marepuasn u pecypcbl B HEO6X04MMOM KOJIMYECTBE U KAUYECTBE AOCTYMHbI B HY)XHOM MECTE U B HY)XHOE BPEMS,

3) ocyuiecTBNsAlTE ynakoBky, 06paboTky, XpaHeHne 1 TpaHCNOPTUPOBKY, HEOGX0AVMbIE MO XU3HEHHOMY
LyKny.
MpumeuaHue — ITOBKIOYAET yNakoBKy, 06paboTKy, XpaHeHUe 1 TPAHCMNOPTUPOBKY A/151 CUCTEMbI, CUCTEMHbIX

3/IEMEHTOB 1 HEOOXOANMbIX 3aMEH CUCTEMHbIX 3/IEMEHTOB. [pW 3TOM YacTo TpebyeTcsi MOAAEPXKMBATL LIeIN NPOLECCOB
KOMMJIEKCUPOBAHUS U nepeayun.

4) nogTBEpPXAaNTe, YTO AEWCTBUA NOTMCTUKN YAOBNETBOPSIOT HEOO6XOAMMbIM YPOBHSAM NOMNOMHEHWSA 3a-
nacoB Tak, YTOObl XpaHWMble CUCTEMHbIE 3/IEMEHTbI OTBeYas I HopMam PEMOHTa ¥ 3anaHMpPoOBaHHOrO perna-
MEHTHOrO 06CNYXMBaHUS.

MpumeuaHne — KOHTpONMpYliTe kKa4eCcTBO U NPUrOAHOCTb 3anyacTei, NX TPaHCMOPTUPOBKY U UX LLe/TOCTHOCTb

BO BpPEMS ANMTENbHOrO XpaHeHusi. Mo Mepe Heo6xoAMMOCTU npuobpeTaiiTe, obyyaiiTe N aTTecTyiiTe NnepcoHan c TeM,
4yTOGbI NOAAEPXKMBATHL YNC/IO ONEPATOPOB U UX NPOECCUOHASIN3M.

5) noaTBepxXAaaliTe, UTo cornacHo AelicTBUSIM NIOTUCTUKM TPe6OoBaHWS K COMPOBOXAAEMOCTN CUCTEMBI
NAaHUPYTCS, NOALEPXKMBAIOTCS Pecypcamun U SIBASOTCS peann3yeMbiMu.

NMpumeyaHune — [elicTBUS NOTUCTUKN NO3BOMAIOT CUCTEME [OCTWUYb 3KCM/yaTaluMOHHOW FOTOBHOCTY.
OTu AeiicTBMS NpesycMaTpUBaOT YKOMMIEKTOBAHKWE NepPCcoHaNoM, NoaAepXKKy NOCTaBOK, 060pyA0BaHNE A5 MOAAEPXKKY,
NoTPEGHOCTN B TEXHUYECKUX AAHHBIX (PYKOBOACTBAX, UHCTPYKLNSAX, MEPEYHAX U T. [.), NOAAEPXKY 06YYEHUs, NoAAEPXKKY
pecypcoB 060pyA0BaHNS U BbIUUC/TUTEBHBIX PECYPCOB, a TaKKe OCHOBHbIE CPEACTBA;

d) ynpaBnsiite pesynbTatamMu CONPOBOXAEHNS U IOTUCTUKN.

3Ta iesTeIbHOCTbL COCTOMT U3 CleaytoLmx 3aaay;

1) peructpupyiite pesy/bTaTbl CONPOBOXAEHUS U JIOTUCTUKU U NI0GbIe OTK/IOHEHUS!, C KOTOPLIMU CTasl-
KMBaeTeCh.

NMpumeuyaHune — ITo NpeaycMaTpuBaeT OTK/IOHEHUS U3-3a HEKOPPEKTHOCTEN B CTpaTeruu ConpoBOXAEHUS,
B 06ecneynBaloLLnX CMCTEMaX CONPOBOXAEHUS, B BbINMOTHEHUN CONPOBOXAEHUS U NOTUCTUKMA MU B ONPEAENEHNN CUCTEMbI.
UTo6bl NPOaAHaNM3NMPOBATL JaHHbIE A5 ONPEeAENEHNsI NEPBONPUUMHBI OTK/IOHEHNS, 06ecneynBatLWux AeicTBMiA no Kop-
PEKTUPOBKE WM YNYULEHUAM UAN ANA 3aNUCK U3YHEHHbIX YPOKOB, UCMO/Mb3YOTCA MPOLLECChl OLEHKN 1 KOHTPONA NPoeKTa,

2) perucTpupyiTe akcnayaTalLMoHHble UHLMAEHTbI 1 NPOGIEMbI U rTapaHTUPYiTe, UTO OHU pas3peLLarTcs.
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MpumMmeuyaHune — BbiNofHAemMoe paspelleHme Npo6/emM OCyLLECTBISETCS C UCMO/b30BAHMEM MPOLECCOB ra-
paHTWii kKauecTBa, OLEHKM U KOHTPONS npoekTa. /llo6ble hakTuieckne U3MeHeHust K TpeGoBaHUAM, apxXUTEKType, NMPoekTy
WK CUCTEMHbIM 3/IEMEHTAM BbIMOHSATCA B Npejenax Apyrux TEXHNUECKUX NPOLLEeCcCoB.

3) onpegensiite u pernucTpupyiite TeHAEHUUM B UHUMAEHTAX, nNpob/iemMax W AeiCTBUSX IOTUCTUKN U
COMNPOBOXAEHMSA.

Mpumeyannsa

1 310 mMcnonb3yetca Ans coobueHus nepcoHany, obecneymsawolemMy QYHKLUNOHUPOBAHUE W CONPOBOXAEHMWE, U
MHCOPMUPOBAHMA APYTMX NPOEKTOB, KOTOPbIE CO34Al0T UAN UCMOb3YIOT aHa/I0TMYHOTO pofa CUCTEMHbIE CYLLHOCTU.

2 OTYeTHOCTb NO MHUMAEHTaM M npobnemam, BkIOYas NPeAnpuUHSTbIe AeCTBUS, NPOCIEXUBAETCS C MOMOLLbIO
[AelicTBMIA NO ynpaB/ieHUo npoueccaMy U MHUMAEHTaMK, NPYMEHSS NMPOLECC rapaHTuii kayecTBa,

4) ﬂO,q,qep)KMBaVITe npocnexnBaemMocCTb 3/IEMEHTOB A/14 CONPOBOXAEHUA.

MpumeyvyaHne — B TeyeHne XNU3HEHHOrO UMKNa NoAafepxuBaeTcs AByHanpas/ieHHas Mpoc/ieXxnsaemMocTb
mexay ,quICTBVIFIMVI Mo CONPOBOXAEHUK U CUCTEMHBIMU 31IEMEHTAMW N XU3HEHHBIM LUUNK/TOM apTeraKTOB.

5) noafepxuBaiiTe 0CHOBHbIE MH(OPMALMOHHbIE 0GBEKTbI, KOTOpbIe 6bLIN BbIGPaHb! 4151 6a30BbIX IMHWIA.

MpumedaHne — YTo6bl yCTAHOBUTL M NOALEPKMBATL 06BHEKTHI KOH(UTYpaLUKM N 6A30BbIE IMHAU, UCNOSb-
3yeTcsi NPOLECC YNpaB/ieHns KOHdMrypaumeid. STOT Npouecc onpeaensieT BapuaHTbl 415 6a30BOM NMHWUKM 1 3aTem o6e-
crneunBaeT MHGOPMAaLMOHHbIE 06beKTbl. MpuMepamm ABASIOTCA NaaHbl CONPOBOXAEHUS W NNaHbl NOAAEPXKN XKN3HEHHOTO
umkna.

6) KOHTpONMpYiiTe yA0BNETBOPEHHOCTb 3aKa3umka C NMOMOLLbI0 NOAAEPKKM CUCTEMbI U €e COMpOoBO-
XOEHUS.

MpuxteyaHne — flaHHble 06 YAO0BNETBOPEHHOCTU 3aKa3unKa UCNosIb3YKTCA B NpoLecce ynpaB/ieHUs Ka4eCTBOM.

6.4.14 Tlpouecc U3bATUA U cnucaHusa

6.4.14.1 Uenb

Llenb npouecca M3bATUA U CNUCAHUA — 3aBepLUUTb CYyLLLeCTBOBaHWE CUCTEMHOIO 3NemMeHTa Wan cu-
CTEMbI /11 HAMEYEHHOr0 UCMO/Ib30BaHunsA, obpallaschb AO/MHKHbIM 06pPa3oM C 3aMEHEHHbIMU UK CMINCAHHbI-
MV 3/1eMeHTaMu 1 NMPoABASAA NPU 3TOM AO0/HKHOE BHUMaHWE K onpefesieHHbIM KpUTUYEeCKM NoTPe6HOCTAM
(Hanpvmep, cornacHo cornalleHnto, OpraHn3auMoHHOM NONTHKE UK AN COBMIOAEHNS 3KOMOTMYECKUX N
IOPUANYECKNX HOPM, TpeboBaHuii 6€30MacHOCTU W 3alULLLEHHOCTH).

3TOT npouecc npekpaljaet PYHKLMOHMPOBaHWE, AEMOHTUPYET U yaanseT cuctemy wam nobol n3 ee
CUCTEMHbIX 3/1IEMEHTOB W3 33[aHHOI0 UCMO/b30BaHNA. 3TO OTHOCUTCA K /IIO6bIM HEHYXHbIM NPOAYKTam ¢ no-
MOLLbIO HanNpaB/IEHUs WX K 3aBepLualoLLemMy YC/I0BMIO U BO3BPALLEHNS OKpYXaloLein cpepl K ee UCXOLHOMY
WA NpUeMsIEMOMY COCTOSIHWIO. HeHyXHble NpoayKTbl MOTyT OKa3aTbCA He 3aBepLUEeHHbIMW B YacTu cTaguii
UX XW3HEHHOTO LUMKNa, Hanpumep, UCrnosib3yeMbIMU A/15 TOro, YTobbl BO BPEMS U3TOTOB/IEHUS] HE TPATUTL Ha-
npacHo martepuasibl. [pouecc U3bATUA U CNUCAHUA paspyLuaeT, XpaHUT Uan UCnpasBiseT CUCTEMY, CYLLHOCTU
N HEHY)XXHblE NMPOAYKTbl 3KOMIOTMYECKN YNCTbIM CNOCOGOM B COOTBETCTBMM C 3aKOHOAATENBCTBOM, COrNalleHn-
AMW, OpraHn3aLnOHHbIMU OrPaHNYEeHNAMN U TpeboBaHUSAMUN 3anHTEepPeCcoBaHHbIX CTOPOH. 3bATue u cnuca-
HVe npegycmaTpusBaloT NpefoTepalleHme Bo3BpalleHns B CUCTEMY NMOCTaBOK MPOAYKTOB C UCTEKLINM CPOKOM
ro4HOCTU, MPOAYKTOB OAHOKPATHOrO WCMO/b30BaHUS WKW HeafdekBaTHbIX 3/1eMeHTOB. e aTo TpebyeTtca u
NOANIEXUT KOHTPOSI0, AenatlTcs oT4YeTbl B nopsfake NoadepxXky 3[0pOBbA ONepaTopoB v Mosib3oBartenei un
obecneyeHnsa 6e30NacHOCTY OKpyxatoLlel cpefpbl. Ecnv 4acTb cUCTeMbl NPOAO/HKAET aKecnyaTauuio B nsme-
HeHHoW hopme, Npouecc N3bATUS U CNIUCAHNA TapaHTUpYeT Hagexallee obpalleHve ¢ yaansemoli 4acTblo.

n pnmedyaHune — I'Ipou,ecc N3bATUA N CNNCaHNA NpegHasHa4YeH K NpUuMeHeHUto B XU3HEHHOM LuKfe CUCTeMbI,
BK/IlOYasA U3bATUE N CNUCaHMe NPOTOTUNOB Ha CTagmAax 3ambicna n pa3pa60TKm, yAaneHua Ha ctagun npomssoacTea U
CcnmcaHua aNeMeHTOB pa3/INnvHbIX MO,CLVI(ZbVIKaLWIﬁ Ha CTaguax npuMeHeHnusa n nogaepxku.

6.4.14.2 Bbixog (BbIXo4Hble pe3ynbTaTbl)

B pesynbTarte ycnewHol peanusauum npouecca U3batns u cnmcaHus:

a) orpaHVyeHns ANa U3bATWA U CNCaHNA MPefoCTaBNATCA Kak BXOAbl K TpeboBaHuAM, apxuTekType,
NPoeKTy v peanuauuu;

b) CTAHOBATCA AOCTYNHbIMY MO6GbIE 06ecneunBaroLme CUCTEMbI WU YCAyrK, Heo6xoanmMble AN U3b-
ATWUA U CIMCAHNS:

C) CUCTEMHbIE 3NEMEHTbI UN HEHYXHble MPOAYKTbI PaspyLLaloTCs, COXPAHAOTCA, MOBTOPHO BOCTpeOby-
I0TCA MK nepepabatbiBalOTCA B COOTBETCTBUM C TpeboBaHMAMY 6€30MacHOCTM 1 3aLMLLEHHOCTH;

d) okpyxatowwasn cpefa Bo3BpalLaeTcs K ee usHayasibHOMY WM COrTacoOBaHHOMY COCTOSIHUIO;

74



FOCT P 57193—2016

€) CTaHOBATCA AOCTYNHLIMU OTHYETHI N0 AEACTBUSAM 1 aHaNn3y npouecca N3bATUS U CIUCAHUS.

6.4.14.3 [elicTBNS 1 3aaun

OTHOCWTENbHO NPOLECCOB U3BATUA U CNUCAHNA BbINOSHANTE B MPOEKTe creayolve AelicTBMA 1 3aja-
4n B COOTBETCTBUM C NPYMEHAEMOI opraHu3almeii NoMTUKON 1 npoLeaypamu:

a) roToBbTECH K U3BATUIO U CIUCAHWUIO.

OTa AeATeNbHOCTb COCTOUT U3 Cefyowmnx 3agau.

1) onpefenaite cTpaTermio N3bATUS U CNUCAHNA A8 CUCTEMbI, BKIHOYAS KaXKAblli CUCTEMHbIA 31eMeHT
1 nobble nonyvaLmecs HeHyXHble NPOAYKTbI.

NMpumevyaHue — CrpaTernsi npegycmaTpuBaeT rpacmki BbiNOSIHEHUST paboT, AeACTBUS U pecypchl Ans TOro,
4TO6bI:

1)3aBepLUNTL OKasaHwe ycnyr CUCTEMOI;

i) npeo6pasoBaTb CUCTEMY WU/IN COXPAHUTbL €€ B COLMANLHO U (hU3NYECKU NMPUEeMSIEMOM COCTOSHUU, n3beras Tem
cambiM nocnegyrLlime oTpuLaTeNibHble BO3eCTBUSI Ha 3aMHTepPecoBaHHbIe CTOPOHbI, 0GLLECTBO W OKPYXatoLLy cpeay.

in) MPUHSATL BO BHMMaHWe acnekTbl 3[40pOBbsA, 6E30MaCHOCTM, 3aLYWLLEHHOCTU W YACTHOW XW3HU, MMeloLne OT-
HOLIeHNe K AeliCTBUAM N0 U3BSATMIO WU CNKUCAHUIO U [ONTOCPOYHBLIM YC/IOBUAM OTHOCUTENbHO NoJyvaeMblX IU3NYecKmx
mMaTtepuanos U UHopMaLmy;

iv) paccMoTpeTb nepefayvy cMcTeMbl AN1a 6yayLero Ncnonb3oBaHusa B U3MEHEHHOW nnu npucnocobieHHol hopme,
BK/IIOYAs €€ NepemMeLlleHne,

2) onpepensiiTe orpaHnyeHns, CNOCOBHbIE NOSIBUTLCA NPU U3BATUN U CNUCAHUW, AN CUCTEMHbIX Tpe-
60BaHWi. XapaKTEPUCTUK apXMTEKTYPbI, CBOWCTB NPOEKTA UM METOAO0B peaninsaummn CUCTEMbI.

NMpumevyaHune — OrpaHuyeHns npegycmaTpusaloT Nnpo6aembl pa3bopku, BKOYAsA CBA3aHHbIE C 3TUM oGe-
crneymBaolLme CUCTEMbI, JOCTYN K MecTaM XpaHeHUs 1 UX NMPUroLHOCTb, a Takke TpebyeMble ypOBHU nNpodeccmoHannsma.

3) onpegensiite N NNaHUpyinTe AeNCTBUSA OTHOCMTENBLHO HEOOXOAMMbIX 06ecneynBarLWmnX CUCTEM NN
YC/Iyr, KOTOpbIe AO/TKHbI NOAAEPXMNBATL CNMCaHMe.

MpumeuvaHnune — Cioga BkIYaeTcs onpegeneHne TpeboBaHnii U B3aMMogeincTBuiA 4na obecneymBarLLmx
cucTeM.

4) nonyvaiite nan npuobpetaiite AOCTYN K 06eCneUnBaoLLIMM CUCTEMAM UMK YCayram, KoTopble 6yayT
1cnonb3oBaTbCs.

NMpuMmeyaHune — YTo6bl 06BLEKTUBHO NOATBEPANTDL, UTO 06ecneynBatLLas cucTema AoCTuraeT CBOEro Hame-
YEHHOro UCNo/Ib30BaHNs B NPeAoCTaBNeHNN (PYHKLMOHAbHbLIX BO3MOXHOCTEN, NMPUMeHsieTCa npoLuecc BannaaLmm,

5) onpefensiiTe 0OCHOBHbIE CPEACTBA, MECTAa XpaHEeHUs, MHCMEKLMOHHbIE KPUTEPUM U Nepuoabl XpaHe-
HUSI. €C/IN cMCTeMa JOJIKHA GblTb COXpaHeHa,

6) onpegensiitTe ynpexgatwolime MeToabl AN NPeAoTBpaLLeHNsl MOBTOPHOrO NPUMEHEHUST B Lienoykax
NOCTaBOK TeX 3/IEMEHTOB W MaTepuasioB, KOTopble He crefyeT npeanaraTb BHOBb, NOBTOPHO BOCTpeGoBaTb
WK UCMO/b30BaTh;

b) BbINOSHANTE U3bATUE U CNIMCAHKE.

JTa fesTeNIbHOCTb COCTOMT U3 ClieAytoLLMX 3aau.

1) 3aBepluaiite (PyHKLMOHNPOBAHNE CUCTEMHOIO 3/1IEMEHTA UM CUCTEMbI, YTOBbI NMOATOTOBUTbL UX K Bbl-
BEEHMWIO M3 3KCTyaTaLun.

MpumMevyaHne — YunTbiBaloTCA B3AUMOAENCTBUSA C APYTMMU cUCTEMAaMU (Hanpumep, CHaBXeHUsi aHeprueit unm
TOM/IMBOM), pa3befUHEHNE NPOUCXOANT B COOTBETCTBUM C MHCTPYKLMAMM N0 pa3bopxe 1 COOTBETCTBYIOLWMMI TpeGoBaHu-
SIMM 3aKOHOAATE/IbCTBA MO OXPaHE 3[0POBbsi, 6€30MaCHOCTU, 3aLMLLEHHOCTN N YACTHOM XM3HU. Ecnu paccmarpusaemas
cucTemMa MoANULMPYETCS NPU TEXHOMOTNYECKOM NN (PYHKLMOHANBHOW MOAEPHU3ALMN, TO BbIBOAATCA U3 aKCNayaTauum
TO/IbKO T€ CUCTEMHbIE 3/IEMEHTbI, KOTOPbIE B/IMSAIOT HA MOAU(UKALMIO. DTO MOXKET OTHOCUTLCS K MPOTOTUMY paccMartpu-
BaeMOii CUCTeMbl Ha CTaAWsX 3aMbic/ia Un paspaGoTky,

2) BbIBOAMTE U3 3KCMyaTauMu CUCTEMY, CUCTEMHbI/ 3/IEMEHT UM MaTepuan As COOTBETCTBYHOLLMX
pasMelLeHnii n feincTBuiA.

NMpumeuaHue — PasmeleHne npegycmaTpuBaeT NOBTOPHOE MCMO/b30BaHUe, nepepaboTky, PEMOHT, nepe-
CTPONKYy UK paspyweHve. PasmelleHne v nocregyiowmne 4eicTBus NpoBOAATCA B COOTBETCTBUM C COOTBETCTBYIOLMMU
Tpe6oBaHWsiMK No 6e30MacHOCTH, 3aLUULLEHHOCTM, 06ECNeYeHM0 YaCTHOM XN3HW U 3KOSIOTUYECKUMI cTaHAapTamu, Au-
pekTuBaMu n 3akoHaMu. CUCTEMHbIE 3/IEMEHTbI, KOTOPbIE UMEIOT CPOK FOAHOCTU B UX TEKYLYMX YCMIOBUAX WU MPW MO-
cnepywoleil nepecTpoiike, NnepejanTcsa ApYruM cucTemMam UAU opraHusauusim. [ae NnpuemsnieMo, CUCTEMHbIE 31IEMEHTbI
PEMOHTUPYIOTCS A NPOAJIEHUS Cpoka MX rogHocTu. MNepepacnpegensiite, nepeycrtpavsaiTe uan yBosibHsiiTe onepa-
TOpoB. ECnv 3N1eMeHT He SIBMISIeTCSi NOBTOPHO MCMO/b3YEMbIM U SIBNAETCS HeafeKBaTHbIM K C/TOXUBLUMMCS YC/TOBUSIM.
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HEeo6X04MMO NPEensTCTBOBATL TOMY, UTO6bI NOAOGHbLIE 3/IEMEHTbI BO3BPALLA/INCh B LENoYKy NoCTaBoK. 3Ta 3ajaya npeg-
yCMaTpMBaET U3bATUE HEHYXHOTO MaTepuana oT NPOU3BOACTBA WU APYTUX CTaAWIA.

3) BbIBOANTE LWUITAT OnepaTtopoB U3 CUCTEeMbl UM CUCTEMHOIO 3sieMeHTa 1 perMCTpMpyVlTe COOTBETCTBY-
e 3HaHnuAa no aKkcnayataynn.

MpuMmeyaHue — ITO NPOBOAUTCS COMMACHO COOTBETCTBYIOLUM TPE6OBAHNSIMI N0 6€30MaCHOCTH, 3alluLLeH-
HOCTU, 06ECNEYEHNI0 YACTHOM XU3HN 1 IKONOTUYECKUM CTaHAapTam, AUPEKTUBAaM W 3akoHaMm. O6ecneunBaiiTe oxpaHy u
3alLUTy 3HAHWI 1 HABLIKOB ONepaTopoB. [ns aToro obpaliaitecs K NPOLECCY yNpaBieHus 3HaHUAMU,

4) pas6upaliTe CUCTEMHBIA 3N1EMEHT UM CUCTEMY [0 YPOBHSI YNpaB/sieMblX 3/IEMEHTOB C TEM. YTOGbI
061erunTb UX U3bATUE AN MOBTOPHOTO UCNO/Ib30BaHWs, NepepaboTki, peMoHTa, NepecTpoiiki, apX1BMpoBa-
HUS MW paspyLUeHust.

5) pa36upaiiTe cUCTEMHbIE 3/IEMEHTbI U WX YacTU, KOTOPble He NpeAHa3HayeHbl 415 MOBTOPHOTO UC-
No/b30BaHUs, CNOCOGOM, KOTOpLIK NOATBEPANT, UTO OHM He BO3BPALLAlOTCS B LIEMNOYKU NOCTABOK,

6) No Mepe HeoGXOAMMOCTM NMPOBOAWTE Pa3pYLUEHWE CUCTEMHbLIX 3/IEMEHTOB TakuM 06pa3oM, YTOObI
YMEHbLINTbL 3aTpaThl Ha BbINOSIHEHUE PaboT UM 06GAErYNTb NPOLLECC USBSATUS.

MpuMeyaHne — ITa JeATeNbLHOCTb NpejycMaTpuBaeT noslydeHne yCcnyr B 4acTu paspylleHus, Hanpumep,
4TO6bl PacniaBnTb, C/IOMaTh, CKeYb UMM YHUUTOXUTL CUCTEMY U/ €€ 3/IEMEHTLI N0 Mepe Takoi Heo6X0AUMOCTY;

c) 3aBepuialite U3bATUE U CAUCAHNME.

3Ta AeAaTenbHOCTb COCTOUT U3 CneaytoLmx 3ajay;

1) noagTBepxfaiite, 4TO NOC/ne U3bATUA U CUCAHUS OTCYTCTBYIOT (DaKTOpPbl, HAHOCALWMWE Bpes 340p0-
Bb0. 6€30NaCHOCTH, 3aLLMLLEHHOCTM Y 3KOOTUN.

2) Bo3BpaLlaliTe oKpyXxatlLlyl cpegy K ee HayaslbHOMY COCTOSIHWIO UK COCTOSIHWIO, KOTOpOoe onpeje-
NIEHO B COOTBETCTBUM C COrNalleHneM.

3) apxuBupyiiTe nHopmMaL Mo, COGpaHHY0 3a BCHO XW3Hb CUCTEMbI, YTOObI paspeLllmnTb ayauTbl U aHa-
Nn3bl B CAyYasx A0/TOBPEMEHHbIX ONacHOCTEel 34,0p0Bblo, 6€30MacHOCTM, 3alMLLEHHOCTU W OKpYXatoLlei
cpefe v No3BonTb OyaylWwmuM co3fateniam cucTembl U NoMb30BaTeNAM CTPOUTb 3HaHUA, 6asupylowmnecs Ha
HaKOM/IEHHOM OnbITe.
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MpunoxexHue A
(o6a3aTenbHoe)

Mpouecc npucnocabnnBaHus

A.1 BeepgeHue

[aHHoe NpuioxXeHne cofepxXuT TpeboBaHusa ANa npucnocabnnBaHns HacTOsILLEero cTaHgapTa.

MpumeyaHunsa

1 Mpucnocabnusaxune He fBNseTcs TpeboBaHMEM /18 COOTBETCTBUA CTaHAapTy. PakTUYeckun, ecnm AoKHO ObiTh
obecrneyeHo «NoOJIHOE COOTBETCTBME*, npucnocabnmeaHne He Jonyckaetcsa. ITOT NPOLEecc NPUMEHSeTCs Nullb Toraa,
Korga geknapupyeTcsi «<npucnocobieHHoe COOTBETCTBUE.

2 [lononHuTeNnbHble Matepvasnsl A5 NpucnocabnmsaHns CMOTPU B PYKOBOACTBE MO NPUMEHEHUIO MPOLLECCOB XU3-
HeHHoro uukna (45].

A.2 lMpouecc npucnocabnueaHuns

A.2.1 Uenn

Llenb npouecca npucnocabnneBaHna — aganTuposBaTh MPOLECCHI, ONMCaHHbIe B HACTOSALWEM cTaHAapTe, A1S COOT-
BETCTBUA cneundunyeckum ob6CToATeNbCTBAM MU hakTopam, KoTopble:

a) OKpYXalT opraHn3auuio, NCNosb3yILLYI0 HACTOALW NI CTaHAapT B COrNalleHnn:

b) BAUAIOT HA NPOEKT, KOTOPbI AO/MKEH YAOBNETBOPATL COINALLEHNIo, CoAepXaLlemMy CCblIKy Ha HacTOALWMIA cTaHAapT;

C) oTpaxaloT NoTPe6HOCTN opraHn3aunmn B Nopsigke NOCTaBku NPOAYKLMN UMW YCAYT.

A.2.2 Bbixof (BbIXOAHblEe pe3ynbTaTbl)

B pesynbTaTte ycnewHoli peanusauum npotecca npucnocabnnsaHns:

a) onpefenstoTca N3MEHEHHbIE UM HOBble NPOLLECChl XXM3HEHHOTO Lukia 415 AOCTUXKEeHNUA Leneli u pesynbTaToB B
HEeKOTOpOW MOAEeNV XN3HEHHOTO LUyKa.

A.2.3 feiicTBUA 1 3ajaumn

Ecnun HacTosawwmii cTaHgapT npucnocabnneaeTcs, TO OTHOCUTENIbHO NpoLecca npucnocabnmeaHnsa B opraHusauum
UM NpoeKTe BbINOMHAWTE CneAyloLine 3a4ayun B COOTBETCTBUM C NPUMEHAEMOI opraHu3alueli NoaMTUKONR 1 npoueaypa-
MU

a) onpegensiite N perncTpupyiite o6CTOATENLCTBA, KOTOPble BO3AENCTBYIOT Ha npucnocabnuBaHne. Bo3MoxHble
BO3/eiicTBMA NpedycMaTpuBaioT (HO He OrpaHMYMBaIOTCA 3TUM):

1) cTabunbHOCTL M pasHoobpasue B aKCNyaTalMoHHO cpege.

2) pvcK1, KOMMepYecKne Uamn aKkcnayaTaymoHHble 418 3aMHTEPECOBaHHbIX CTOPOH.

3) HOBU3HY, MaclTabbl K COXHOCTb,

4) Havano n NPoAO/MKUTENLHOCTb 3KCNTyaTauuu.

5) Nnpo6nembl LEenocTHOCTH, Takue Kak 6e30MacHOCTb, 3alMLLEHHOCTb, 06EecnevYeHne YacTHOW XU3HUM, NpakTuy-
HOCTb, MPUrOAHOCTb.

6) nosBAsOLWMECA BOZMOXHOCTWN TEXHOMOIUIA,

7) npochunb 6roaxeTa u 4OCTYMHbIe OPraHN3aLoHHbIe pecypchbl.

8) NpUroAHOCTb YyCNyr oT ob6ecneynBaroLLmx CUCTEM.

9) ponu, OTBETCTBEHHOCTMN, NOAOTYETHOCTb M MOSTHOMOYNSA B MOTHOM XWU3HEHHOM LMK/Ie CUCTEMbI.

10) noTpe6HOCTb COOTBETCTBUA APYIMM CTaHAapTam;

b) B Clyyae NpoAB/EHUS CBOWCTB, KPUTWUYHbIX AN CUCTEMbI, yAeNsiTe JO/HKHOE BHUMaHNe CTPYKTypaM XU3HEHHO-
ro uukna, pekoMeHgyemMbiM U npeAnucbiBaeMbiM cTaHfapTamy, OTHOCALLMMCS K KPUTUYHOCTY;

C) nonyuuTe COOTBETCTBYIOLLME BXOAbl OT CTOPOH, NPUHUMAOLWMX pelleHnsa o npucnocabnmeaHmn. 3To BKAYaeT
(KO MOXeT 6bITb He OrpaHMYeHo 3TUM):

1) 3aMHTepecoBaHHble CTOPOHbI CUCTEMBI.

2) 3aMHTepecoBaHHble CTOPOHbI K COrflalleHusiM, OCYLLLeCTBASIEMbIM OpraHu3aLumei.

3) coOoTBETCTBYIOLME OpPraHn3aLoHHble PYHKLNK;

d) ans gocTmxeHus Leneii n pesynbTaToB B BbIGPAHHOW MOAENN XU3HEHHOTO LMkIa, NpUHUMaiTe peleHuns no npu-
cnocabnnBaHunio B COOTBETCTBUM C NPOLECCOM YNpaB/eHUs peleHnsaMm.

NMpumeyvyaHus

1 OpraHu3auus ycTaHaB/MBAET TUMOBbIE MOAENN XU3HEHHOTO LMK/IA KaK 4acTb npouecca ynpaBieHUs MOAENbI0
XU3HEHHOTO0 UMKna. YTo6bl 4OCTUYb LieNeli N pe3yibTaToB Ha KOHKPETHbIX CTaAUSAX B yCTaHaBAMBaeMOli MOAENN XU3HEHHO-
ro LMKNa, UHorga Ans opraHusaumu okasbiBaeTcs NpUeMaeMbiM Npucnocab/iMBaHe NPoLeccoB HACTOSLLEro cTaHaapTa.

2 MpoekTbl Bb/IMPaT OpraHn3aLoHHO ycTaHaBVBaEMY0 MOAEe/b XU3HEHHOTO LKA AN KOHKPETHOro NpoekTa
Kak YacTb mpolecca naaHupoBaHus npoekTa. YTobbl 4OCTWYbL Leneil U pe3ynbTaToB Ha KOHKPETHbIX CTaAUAX B yCTaHaB-

NIMBAEMOMN MOZE/NN KNZHEHHOTO LMKIA, MHOTAA OKas3blBAETCA MPUEMIEMbIM OPraHM3auMoHHO npucnocabnmeaTb agantu-
pyemble npouecch.
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3 B ciyuasx, ec/im npoekTbl HEeMnoCPeACTBEHHO NPUMEHSIIOT HACTOSLUIA CTAaHAAPT, UHOMA4A YMECTHO npucnocaév-
BaTb NPOLECChl TaK. YTO6bl AOCTUUL Liefeil 1 pe3ynbTaToB Ha KOHKPETHbIX CTaAWsX B NOAXOAALEN MOLENN XN3HEHHOTO
LmKna;

e) BblGUpaliTe NPOLECCHI XN3HEHHOTO LMK/, KOTOpble TPEBYIOT NPUCNOCabMBaHUA Y Of4HOBPEMEHHO YAANIoT, Kak
HENpUMEHSIEMbIE. OTCEMBAEMbIE BbIXOAHbLIE PE3y/bTaThl, 4EACTBUS WU 3a4aul.

MpumeuvaHunsn

1 Hesasucumo OT npucrnocabnnsBaHus, opraHu3auuy 1 NpPoekTbl BCcerja paspellalT peann3oBbiBaTb NPOLECCHI,
KOTOpble AOCTUTalOT AOMNOTHUTENIbHBIX Pe3yNbTaToB WAW BbINOMHAIT [OMNOIHUTE IbHbIE JeNCTBUSA 1 3a[ayu, CBbille Tpe-
6yeMbIX 419 COOTBETCTBUS HACTOALLEMY CTaHAapTy.

2 HekoTopble opraHusauuy wau npoekTbl MHOT4a CTaNKMBAIOTCA C CUTyaluueil, korga ecTb XenaHue U3MeHuTb no-
NIOXEHUA HacToAWEero cTaHaapTa. B aTom ciyuyae HyxHO nsberatb Moanukauum ns-3a HenpeaBUAeHHbIX NOCNeACTBUA
ANa Apyrux npoLeccos, pesynbTaTos, feiicTBuii unu 3agay. Ecnu Heobxogumo, mogndukaLusa BbINOMHAETCA NyTeM yaa-
NEHUA NOMOXEeHUA (fenatoLero CooTBETCTBYoUIee TpeboBaHNe Kak «Npucnoco6/ieHHoe COOTBETCTBUE») U C BHUMATE b-
HbIM Y4eTOM NocNeACTBUii OT peanunsauum npoLecca, KoTopblii 4oCTUraeT 40N0NHNTE IbHbIX PE3YNbTATOB, UAN BbINOMHAT
[0NOSTHATENbHbIE AeiCTBUS 1 3a4a4u, BHE TaKOBbIX N3 NPUCNOCO6/IEHHOTO BapuaHTa ctaHgapra.
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Mpunoxexne B
(cnpaBo4HOE)

Mpumepbl MHpOPMaLMOHHBIX 06BEKTOB NpoLocca

B.1 BeegeHue

MNpuBefeHHas HUXe Tabnuua B.1 oTpaxaeT BO3MOXHOE MHOXECTBO MH(OPMAaLMOHHbLIX 06BLEKTOB, KOTOpbIe MOryT
6bITb CBSA3aHbI C KaXKAbIM MPOLECCOM.

MpumevyaHnne — (10] coaepxuT fONOMHUTENbHbIE CBEAEHNA 06 MHDOPMALMOHHBIX 06bEKTaX.

Ta6nunya Bl

Mpoueccel cornatweHns
Mpouecc npnobpeTeHns:
3anpoc o nocraske;
oTyeT 0 BbIGOpe nocTaBLMKa:
cornauweHuve:
oT4eT 06 U3MEHEHUN CornalleHus;
oTYeT 06 OLUEHKe NoCTaBKu;
OTYEeT O NMpUemMKe NOCTaBKW.
Mpouecc nocrasku:
OTBET Ha 3anpoc 0 nocTaeke (NpeanoxeHue, TeHAepHasa 3asaBka);
3anpocbl 06 U3MEHEHNN CornalleHuns;
pervcTpauns BbIMOMHEHUS NOCTaBku (3anmcm).
Mpouecchbl opraHn3aLMoHHOro obecneyeHns npoekTa
Mpouecc ynpasneHns MOAEeNbio XU3HEHHOTO LuKNa:
NOMINTUKN, NPOLECCHI XU3HEHHOTO LMKNa,;
npoueaypbl B XXU3HEHHOM LUKNE;
Mpouecc ynpasneHns MOAEeNbio XU3HEHHOTO LuKNa:
MOAENN XXN3HEHHOTO LyKna:
pe3ynbTaTbl OLEHKN npoLecca;
OTYeT O COBEpPLIEHCTBOBaHMK Npouecca.
Mpouecc ynpaBneHns MHGpacTpyKTypoii:
TpeboBaHuUs K MHDPaCTPyKType;
3M1eMeHTbl NHPaCTPYKTYpbI,
3asABKM Ha N3MEHeHUs NHAPaCTPYKTYpPbI.
Mpouecc ynpaBneHns noptdenem:
oTuyeT no aHanusy noptdens;
OoTYeT 06 OTKPbITUM NPOEKTA;
oTyeT 06 OLEeHKe NpoekTa,;
OTYeT O 3aKpbITUK MpoekKTa.
Mpouecc ynpasieHns YenoBeYeCKUMN pecypcamu,
oTyeT 0 TpebyeMbix HaBblKax:
nepeyeHb HaBbIKOB;
aKTUBbl N0 Pa3BUTHIO HABbIKOB:
3anncy 0 pasBUTUM HaBbIKOB:
KBanMnLMpoBaHHbIi NepcoHan;
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MpoponxeHne Tabnuubl B. 1

Mpouecckl opraHn3aLMoHHOro obecneyeHmns npoekTa
npukasbl 0 Ha3Ha4YeHUN nepcoHana.
Mpouecc ynpaBfieHns Ka4ecTBOM:
Lenun, NOAUTUKN 1 Npoueaypbl N0 ynpaB/ieHWto KayecTBOM;
oTYeT Mo OLeHKe rapaHTuii kayecTBa.
Mpouecc ynpaBneHns 3HaHUAMMN.
3anuncy o 3HaHUAX, HaBblkax U akTUBax Nno 3HaHuAM;
OTYeT 0 3HaHUSAX, HaBblkax U aKTUBaXx No 3HaHUAM:
3/1eMeHTbl 3HaHWIA, HABbIKOB U YNPaBIEHUA 3HAHUSIMU.
Mpoueccbl TEeXHNYECKOro ynpaBieHus
Mpouecc nnaHnpoBaHNsA NpoekTa:
nnaH TEXHUYECKOro ynpasieHNs NPoeKToM;
MO/ieNb XU3HEHHOTO LiMkna npoekTa,;
CTPYKTypa pasfeneHuns pa6or;
rpadukm BbINONHEHMA paboT;
6l0KeTbl NPOEKTa;
Tpe6oBaHus K UHPaCTPYKTYpe NpoekTa, TpeboBaHNA K ycyram npoekTa;
npukasbl 0 NOTHOMOYUAX NO NPOEKTY.
Mpouecc oLEeHKN U KOHTPOIS MpoekTa:
3anucy no oLeHKe NpoekTa;
pe3ynbTaTbl aHanM3a naMepeHuii u pekomeHgauum;
oTYeTbl MO OLEeHKe NPOeKTa;
3anpockl Mo KOHTPOJIIO NpoekTa:
pelueHne 0 Nnepexofe K creAytoLiemy atany.
Mpouecc ynpaBieHns peLeHnamu:
BEeZLOMOCTb peLUEHUIA:
OoTYeTbl N0 pPeLLueHUaM.
Mpouecc ynpaBfieHns puckamm:
npocuab pUCKoB;
3aABKM Ha NPOTUBOAEWCTBUS pUCKam:
oT4yeTbl MO NPOdUII0 pucka.
Mpouecc ynpaBfieHns KoHurypaumei:
3anucy nNo ynpaefieHnto KoHUrypauum:
6a3oBas NMHUA KOHuUrypauuu;
N3MEeHeHWs B ynpaBieHun KoHurypaumei / 3asaBneHusi 0 HeCOOTBETCTBUSX;
oTYeTbl 0 cTaTyce KOHgMrypauuu,
oTYeTbl N0 OLeHKe KOH(Urypauuu;
0oTYeTbl O BEPCUWN CUCTEMBbI.
Mpouecc ynpaBnexwus nHopmaymei:
XypHan MHOPMaLMOHHbIX 06BEKTOB:
OoTYeTbl MO yNpaBAeHN0 NHhopmaLmeil.
Mpouecc n3mepeHwuii:
3anMcu No U3MepeHusaMm;
oTYeT N0 NH(POPMALMOHHBLIM NOTPEOHOCTAM B U3MEPEHUN:

OTYETbI N0 USMEPEHUAM.
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MpoponxeHne Tabnuubl B. 1

Mpoueccbl TEXHNYECKOro ynpasieHuns

Mpouecc rapaHTun kayecTsa:
oTYeTbl MO OLeHKe rapaHTuii kayecTsa;
3anucy no rapaHTUsAM KayecTsa;
oTYeTbl MO UHUMAEHTAM;
oTyeTbl N0 nNpo6aemam.

TexHuuyeckne npoLecchbl

Mpouecc aHanusa 6usHeca UK Ha3HaveHus;
6a30Bble KOHLENLWMN XN3HEHHOTO LyKNa,;
3asiB/IeHNs N0 BO3MOXHOCTAM UK npobnemam;
pekoMeHAaLUnn 1 anbTepHaTVBbI NO peLleHnsM.

Mpouecc onpeaenexuns notTpebHocTel 1 TpeboBaHWil 3anHTepecoBaHHOl CTOPOHbI;
onepauoHHas KoHLenuusa (KoHuenuun yHKLMOHUPOBAaHWSA, aKCnayaTauymu;)
ApYre KOHLenummn XXU3HeHHOro Lmkna;
noTpe6HOCTN 3aMHTEepeCcoBaHHbIX UL,

Tpe6oBaHUs 3aNHTepPeCcoBaHHbIX NNL;

oT4eT No Tpe60oBaHUSIM 3aMHTepPecoBaHHbIX UL,

Mepbl N0 o6ecneyeHnto PYHKLMOHNPOBAHUS B KPUTUYECKNX YCTOBUSIX;
KapTa npocnexnBaemMocTy.

Mpouecc onpeAeneHns cMCTEMHbIX TpeGoBaHuii:

CUCTEMHOe onncaHue:
CUCTeMHble TpeboBaHus,
0TYeT Mo CUCTEMHbIM TpeboBaHUsM;
Mepbl N0 o6ecneyeHnto PYHKLMOHNPOBAHUS B KPUTUYECKUX YCTOBUSIX;
KapTa npocnexnBaemMocTy.
Mpouecc onpeAeneHns apxuTekTypbl:
TOYKM 3PEHUA HA apXUTeKTypy,
Mofenu n nNpefcTaBNeHnst apXTeKTypbl;
OTYeT Mo apxMTekType ¢ 060CHOBaHNAMMU;
onpeaeneHusi B3aumoaeincTeuii (6asosble);
OTYET MO OLleHKEe apXUTEKTYpbI;
KapTa npocnexnBaemMocTy.
Mpouecc onpeAeneHns npoekTa:
OTYEeT MO XapakTepucTukam MnpoekTa;
apTebakTbl NpoekTa;
oT4yeT no aptedakTam NpoekTa ¢ 060CHOBaHNUAMMU;
onpeaeneHust B3avMoAeicTBIiA;
KapTa npocnexnBaemMocTy.
Mpouecc cuCTEMHOro aHanusa:
OTYET MO CUCTEMHOMY aHann3y.
Mpouecc peanusaymu:
CUCTEMHbIE 3NIEMEHTbI;
peructpauun peanusauuii (3anucu);
OTYeT 0 peanmsauuu;

KapTa npoc/iexnBaemMocTy.

81



FOCT P 57193—2016

OkoHYaHue Tabnuysl B. 1

TexHnyeckne npouecchl
Mpouecc KOMNIeKCUPOBAHUSA:
3/1eMeHTbl KOMMNEKCMPYEMOIA cUCTEMBI;
permcTpaymm KoMniaekcMpoBaHus (3anmcu);
OT4YET O KOMMIEKCUPOBAHUS;
KapTa npocnexvnBaemocTu.
Mpouecc Bepudukauum:
BepuduumMpoBaHHasa cuctema;
perucTpauun sepudukauuu (3anucu);
oTyeT 0 BepudmnkaLuu;
KapTa npocnexnsaeMocTu.
Mpouecc nepepayn:
noAroToB/IEHHOE MECTO ANA aKcnayaTauum;
MHCTa/I/IMpoBaHHas cuctema;
peructpauus nepegauyv (3anucu),
oT4yeT 0 nepegave;
KapTa npocnexnBaemocTu.
Mpouecc Banugauun (artectauum):
aTTecToBaHHas cucrtema:
perucTpauun aTrectauun (3anuncu);
OoT4YeT No arrecTayuu:
KapTa Npoc/exnBaemMmocTu.
Mpouecc PYHKUNOHNPOBAHMNSA:
perucTpaunmn yHKLMOHNPOBaHUA (3anucu):
OT4YeTbl Mo NpobnemMam PyHKLMOHMPOBAHUSA:
perncTpaumm NoAAEPXKN 3aKasumnka (3anucu);
0TYET O (PYHKLMOHVPOBAHUN.
Mpouecc conpoBoOXAeHUSA:
CUCTEMHbIE 3/IEMEHTbI /19 3aMeHbl;
perucTpauun conpoBoxaeHus (3anucu);
3anpockl Ha CONPOBOXAEHUE;
oT4YeTbl N0 Npobsiemam CONPOBOXAEHUS;
norucTuyeckme AeicTBmns n oTyer,;
OTYeT N0 CONPOBOXAEHNIO.
Mpouecc n3bLATUA 1 CUCAHNS:
06BEKTbI ANA U3BATUSA U CUCAHNS;
perucTpauum no U3bATUIO U CNMCaHUIO (3anncu):

APXMBHbIi OTYET.
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Mpunoxexne C
(cnpaBo4HOE)

JTasloHHas Mofenb npouecca Ans Lesnei oueHkn

C.1 BBepgeHue

CnepyeT UMeTb B BUAY, YTO Y HEKOTOPbIX NONb30BaTesnell HacTOSALEro CTaHAapTa MOXeT BO3HUKHYTb XenaHue oue-
HWTb peann3oBaHHble npouecckl B cooTBeTcTBUN ¢ TOCT P NCO/M3K 15504-2—2009. [laHHOB NPUIOXKEHNE COAEPXUT
3Ta/IOHHYI0 MOAe/b npoLlecca, NpuemMaemyto 4151 UCNONb30BaHNSA COBMECTHO C yKa3aHHbIM CTaHA4apToOM.

OTanoHHaa Mojesb npouecca cocTasB/ieHa U3 NpoLeccos, ONVCaHHbIX B HACTOALWLEM CTaHfapTe, BKIoYas HasBa-
HWe. cornacoBaHue Lenu v pesynbTaToB N5 KaxAoro npouecca. B pasgene C.3 onpegeneHsl npouecchl 3TaloHHO MO-
[Jenv npouecca v ykasaH pasgen, rae npusefeHo ux onnucaHue.

C.2 CooTtBetcTBMe TOCT P UICO/M3K 15504-2—2009

C.2.1 O6uwee

B 6.2 TOCT P MCO/M3K 15504-2—2009 npusefeHbl TpeboBaHNA k 6a30BbIM MOAeNsiM npouecca, noaxoasiyum
N5 OLUEHKN C MOMOLLbI0 YKa3aHHOro ctaHgapTta. Huxe npusegeHbl TpeboBaHus ANS 3Ta/lOHHbIX Mogenei mpouecca n
OonncbIBaeTCs, Kak OHM MPUMEHSAIOTCA COMNacHO HacTosAWeMy cTaHAapTy. B kaxaom 13 nocneayowmx NyHKTOB BblgeeH-
Hblli KYpCUBOM TEKCT yKa3biBaeT Ha Tpe6oBaHune n3 FOCT P NCO/M3K 15504-2—2009, a HeBbIAENEeHHbI TEKCT ONUCbIBa-
eT cnocob NprMeHeHns 3Toro TpeboBaHnsA B HaCTOALLEM CTaHAapTe.

C.2.2 TpeboBaHMA K 3TaNIOHHOW MoAenu npouecca

BasoBas Mojesib npolecca o/kHa cogepxaThb:

a) Aeknapauyuio o6nacTu npumeHeHns 6a3oBoit mogenu npouecca (cM.pasgen 1);

b) cooTBeTCcTBYylUee Tpe6oaHnsam 6.2.4 TOCTP NCO/M3IK 15504-2—2009 onucaHue npoLeccos B Npegenax
o6nacTwu geiicTBUs 6azosoit mogenu. 3To cogepxutcs B C.3 (npunoxexue C);

C) onncaHne B3auMocCBs3eil Mexay 6a30B0ii MOAEeNblO NpoLecca u npeAnonaraeMblM KOHTEKCTOM ee NCNO0/b30-
BaHus. DTO cofepxutca B pasaene 5;

d) onucaHue B3aumocBaA3eii MexXxAay npouyeccamu, onpeaeneHHbIMu B 6a3oBoit mogenu. 3To npegoctasnieHo B C.3
(npunoxeHne C) B onncaHun Kaswloro npouecca. Hanpumep, HekOTopble ONUcaHnUsa npouecca BKIOYAT yTBEPXAeHWe,
4TO Mpouecc CoAepXnT npouecchl 60see HU3KOro YPOBHS.

B 6a30B0i Mofenu npouecca AOMKHbI 6bI Tbh AOKYMEHTUPOBaHbI COO6LWECTBO N0 MHTepecam AaHHON MoAenu un
AeiicTBuA, NpeAnpPUHATbIe ANA AOCT VKEHUS KOHCeHcyca B 3T OM coobujecTBe:

a) cooTBeTCTBYylLlWee coobWeECcTBONO MHTepecaMm JO0/HKHO 6bl Th 0OXapakTepnu3oBaHo KN cneunduumMpoBaHo.
CooTBeTcTBYlOLEe COO6LECTBO MO UHTEpecam NpeAcTaBAAloT co60ii nonb3oBaTenn HacTosLwero ctaHgaprta u (43);

b) CTeneHb 4OCTMXKEHNSI KOHCEHCYCa A0/IXHA OblThb JOKYMeHTUpoBaHa. HacToswmuii ctaHgapT u [43] aBnstoTcs
cTaHgapTamu, yAoBNeTBopsALWMY TpeboBaHus koHceHcyca B UICO/MIK CTK 1;

C) ecniv AeiCTBUA NO JOCTMXEHNIO KOHCEHCYCA He 6blin NPeAnpPUHATbI, TO AO/HKHO 6bITh A4OKYMEHTUPOBAHO
cornacoBaHue o nocneacTsusx. (HenpumeHmmo).

OnpepaeneHHble B 6a30B0i MOAENN NPOLECChI 4O/MKHbI UMETb YHUKaNbHbIE ONMcaHusa n naeHTudukauuo. Onuca-
HWS nMpouecca yHukanbHbl. OnpefenexHne npeAcTaBNsaeTCs YHUKabHbIMW UMEHAMW U HyMepauuell pasfjena aTtoro npu-
NOXEeHMnS.

C.2.3 OnucaHua npouecca

rpaBHbIMI/I anemeHTamu 6a30Boii Mogenun npouecca ABNAKNTCA onucaHusa npoyeccos B obnacTwu npuMmeHeHunsa
mogenu. OnucaHusa npoueccoB B 6a30BOi Mojenu BkYaloT B cebs NONOXEHWe O HAa3HAYeHUU npouecca, KoTopoe
onucblBaeT Ha BEPXHEM ypOBHe 06U_U/Ie uesu coeepweHna npoyecca, n COBOKyﬂHOCTb BbIXO0A40B, KOTOpasa AeMOHCTpuU-
pyeT ycnewHoe AocTuxeHne Ha3Ha4YeHNA npouecca. 3Tu onucaHusa MPOLECCOB A0/KHbI YA0BNETBOPATL Cnefyowum
TpeboBaHUAM:

a) npouyecc gosxeH 6bITb ONUCaH B TepMumHax HazHauyeHnAa N BbIXO40B:

b) BNO6OM onucaHuy npoyecca COBOKYNHOCT b BbIXOJ0B Npoliecca J0/kHa 6blTh HEO6XOANMOW U OCT aT OYHOIA
ANA OOCTUXEeHNA HasHavyeHna npoyecca:

c)onucaHna npoueccos JO/MKHbI 661 Th TakuMy, YT 06bl B HUX HE GbINN BKIOUYEHbI AU NPEANON0XEHbI Kakne-nn6o
9NIEMEHTbI cxeMbl N3MepeHns, onucaHHoi B pasgene 5. Bbiwe ypoBHA 1(no FOCT P MCO/M3K 15504-2—2009).

MonoxeHue o BbixoAe (pe3ynbTaTax) npolecca onucbiBaeT OAHO U3 CAeAylOLWero:

- MPOAYKT unu apTedakT:

- Cylec TBEHHOe U3MEeHeHUe COCT OSHUA:

-yooBNneTBOpPeHMe 3afaHHbIM OrpaHUYeHnsam, Hanpumep, TpeﬁOBaHVIHM, 3ajadyamMm n T. Nn.

3tum TpeboBaHMSIM OTBEYalT ONUCaHWA npouecca, NpeAcTaBfeHHble B NpunoxeHnn C HacToAwero ctaHaapra.
HekoTopble pe3ynbTaTbl MOTYT 6bITb MHTEPNPETNPOBAaHbI Kak COOTBETCTBYHOLLME BO3MOXHOCTAM, Bbille YpOBHA 1. OgHako
peanusaymsa COOTBETCTBUS KOHKPETHbIX NPOLLECCOB He TpebyeT AOCTMXKEHUS 6onee BbICOKUX YPOBHEN BO3MOXHOCTEA.
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C.3 OTasnioHHaa mofe b npouecca

JTanoHHas Mogenb npolecca opMUpyeTCa U3 NONOXEHWI Liein 1 pe3ynbTaToB A5 KaX4oro U3 npoLeccos, BK/O-
YeHHbIX B pasfen 6. JTanoHHas MOAEeNb Npouecca ANS XU3HEHHOTO LMKNa CUCTEMbI (hOPMUPYETCA U3 MHOXECTBA Npo-
LLeCCOB. NPUBELEHHbIX HA PUCYHKeE 4.

MpunoxeHne D
(cnpaBo4HOE€)

KomMnnekcrpoBaHue npouecca v KOHCTPYKL MK npouecca

D.1 BeegeHue

MOHATUS HenpepbIBHOTO YCOBEPLUEHCTBOBAHWUSA U OLEHKM BO3JIIOXHOCTEN mnpouecca rapMOHWYHO YCTAHOB/EHbI
M MpU3HaHbl, a Takke cTaHgapTu3oBaHbl B komnnekce NOCT P MCO/M3K 15504. STanoHHble mMogenu npouecca, co-
gepxaumneca B Hactosuwem cTaHgapte (cm. npunoxenuve C) u (43). npegHasHayeHbl ANA UCMNO/b30BaHUS COBMECTHO
¢ NOCT P NCO/M3K 15504 npu oueHke BO3MOXHOCTEW NPOLECCOB XW3HEHHOTO Lukna. OnpegeneHne BO3MOXHOCTEN
npoueccoB TpebyeT, 4TO6GbLI ONMCaHWUSA NPOLECCOB NpeAycMaTpuBasn SCHOe YCTaHOBMIEHME KOHKPETHON Lenu npouecca
1 npeAcTaBneHne oxujaemblx pesynbtatoB. CogepxaTenbHON peanusaunnm NpoLeccos NoMorailT onpejesieHHblie no-
NIOXEHUS MO AeCTBUSIM, 3aa4aM 1 UX BbIMOSIHEHMIO. TakuM 06pa3oMm, NpPoLEecchl XU3HEHHOTO LyKa B 0601X cTaHAapTax
NPUMEHSAIOT 06l e KOHCTPYKLMKU npoLecca cornacHo 0.2. 4To COBMECTUMO C PyKOBOACTBOM MO ONpejeneHunio npotecca,
cogepxawmmes B FOCT P 57098— 2016.

D.2 KOHCTpYKLMUW NpoLecca u Ux ucnonb3oBaHue

B HacTosleM cTaHAapTe onucaHus npouecca cnefyloT onpegenieHHbIM npasuiam. OHK CrpynnupoBaHbl ornye-
CKnMm cnocobom. Takoe rpynnvpoBaHne 06bsACHAeTCA:

- 1OTMYECKMMM OTHOLLEHUSIMU CPeAV NPOoLEeccoB;

- OTBETCTBEHHOCTbIO 3a BbINO/IHEHWE MPOLECCOB.

HacTosiwunii cTaHaapT rpynnupyeT AeicTBrsA, KOTOPble MOTyT 6biTb BbINOSIHEHbI B TEYEHWE XU3HEHHOTO Lukna cu-
CTeMbl, B YeTblpe rpynnbl npoueccoB. OnucaHne BbICLIETo YPOBHA 3TUX rpynn npegctasneHo B 5.6. Kaxablii npouecc
XW3HEHHOTO LUWKia B npefenax aTux rpynn onucaH B TEPMUHAX €ro LEenu v xenaTenbHblX pesynbtatax. MNepeuncnsiorcs
[elcTBUA 1 3a4a4un, KOTopble A0/MKHbI 6biTb BbIMOMHEHbI 4151 AOCTMXKEHNSA 3TUX pPe3y/bTaTos:

a) npouecchl cornaweHus — gsa npouecca (cm. 6.1);

b) npouecchl opraHM3alnoHHOro obecneyeHns npoekTa — LWecTb npoueccos (cMm. 6.2);

C) npoLeccbl TEXHUYECKOro ynpasaeHns — BoceMb npoueccos (cm. 6.3);

d) TexHu4Yeckne npoueccbl — YeTbipHaaLuaTb npoueccos (cm.6.4).

MocnepoBatenibHOe NPUMEHeHVe NpaBu oNucaHWsa npouecca No3BosiseT yNopsifo4eHHO NPOHYMepoBaTh 3f1EMeH-
Tbl pasfena 6. B npegenax HacToslero cTaHgapta nogpasgesn, NpoHyMepoBaHHbIli kak 6.x. 0603HavYaeT rpynny npoecca,
NyHKT 6.X.y 0603Ha4aeT npouecc B npeAenax aToi rpynnbl. MognyHKTbI, NPOHYMepOoBaHHble Kak 6.X.y.1. onucbiBaloT Lesb
npouecca, NoAnyHKTbl 6.X.y.2 — pe3ynbTaTbl NpoLecca, a NoAnyHKTbl 6.x.y.3 — AeiicTBMA 1 3ajauun npouecca.

PucyHok D.1 (npunoxeHne D}— 3To npejcTaB/ieHne KOHCTPYKUMI npouecca, NUCNosib3yeMblX B HACTOSILLEM CTaH-
fapte U [43]. ¢ NoOMOL b0 YHUPULMPOBAHHOTO A3blka MogenvpoBaHmsa (UML).
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Mpoueccobl TpebytoT uenun n pesynbtatos. Bece npouecchl
MMEIoT Kak MUHUMYM OAWH BUA AesaTenbHocTu. Mpoueccs ¢
MX ChOpMyIMPOBaAHHBIMMN LLEENAMU U BbIXOAAMU
coCTaBNAlT STasloHHY MoAgenb npoueccos (AMIM). IMIM
npegcrasneHa B NpuaoxeHun B.

Buabl AeATeNbHOCTN ABNSAIOTCA CTPYKTYPHbBIM
KOMMNOHEHTOM A/19 TPYNNUPOBaHUS CBA3AHHBIX 3a4ay.
Buabl AesTENbHOCTM NPeA0CTaBNSIOT CpeacTBa ANs
paccMOTpeHns CBA3aHHbIX 3a4ay B npegenax npotecca ¢
Lienbio yNyyLleHUs MOHUMAaHNS 1 B3aumocBsideii
npoueccoB. Ecnu AeaTensHOCTb 4OCTATOYHO COMMlacoBaHa,
ro oHa MOXeT 6bITb Npeo6pasosaHa B npouecc 6onee
HW3KOTO YPOBHSA NOCPEACTBOM ONpeAeNeHns Lenu un
COBOKYMNHOCTU BbIXO/0B.

3agava ABNAETCA [eTa/M3npoBaHHbIM yC0BUEM
peanusauun npouecca. OHa MOXeT CNYyXuUTb TpeboBaHnem
(«A0MKHO»), pekomeHgaumnelt («cnegyeT») unu
paspelueHnemM (KMOXeT»).

MpumeyaHne ncnonb3yeTca, Korga nosBAseTcs
HEO6X04MMOCTb B NOsICHSIOW e MHopMaLmu ans
NyYLIero onucaHnsa cofepxaHns uam CTpykTypbl npolecca.
MpurMeyaHus o6ecneynBaloT NOHNUMaHNE, OTHOCALLEecs K
peanusauuum unu K 061acTm NPUMEHSAEMOCTU, TaKOM Kak
cnucku, NpuMepsl 1 Apyrue npeacrasieHns

PucyHok D.1 — KOHCTpyKLMKM npoLecca CornacHo Hactosiwemy ctaHgapty u (43)
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Mpunoxexne E
(cnpaBoyHoe)

MNpeacrtaBneHnsa npouecca

E.1 BBepgeHue

MMelT MecTo cnyyau, Korga nuua, Kotopble NpeAcTaBnsioT cneuuanbHblil MHXEHEepHbIi MHTepec, XOTAT BUAETb
06beNHEHHbIM BCE MHOXECTBO AeiCTBUIA npouecca, KOTopble HEMOCPEACTBEHHO U HaMPAMYK OTHOCATCA K UX WHTe-
pecam. [na 3Toli uenu MoxeT 6bITb pa3paboTaHO HEKOTOpoe npeAcTaB/ieHMe npouecca € TeM. 4Tobbl opraHuW3oBaTtb
npoueccsl, felicTBUA 1 3afaun, oTobpaHHble M3 HacTosAwero ctaHgapTa win [43]. n obecneunTb cocpefoToYeHMe Ha
cneunanbHOM UHTepece cnocob6oM, KOTOpbI/i NepecekaeTcsl CO BCEMU WM HEKOTOPbLIMW YACTAMU XWU3HEHHOTO LWKNA.
HacTosilee npuioxeHre COAEePXNUT TOUYKY 3pEeHMs Ha npouecc, koTopas MOXeT ObiTb MCMO/Ib30BaHa A8 onpefeseHns
npeAcTaBneHns npouecca.

E.2 MoHaTne npeacTtaBneHnsa npowuecca

MIMeloT MecTo criyuau, Korga Heo6Xo4MMa OpueHTaLms Ha eiCTBUAX W 3afadax, KOTopblie BbiGUPAaoTCs 13 HECOOT-
BETCTBYHOLLMX MPOLECCOB INLUbL C TEM, YTOGbI 06ECNEeYNTL BUAMMOCTb CYLLLECTBEHHOMY 3aMbIC/ly WK TemMaTuke, koTopas
nepecekaeT npouecchl, NpopabdaTbiBaeMble Mo XW3HeHHOMY Luukiy. Monb3oBaTeNsMm CTaHAapTOB PeKOMeHAYyeTcs, Kakum
06pa3om onpeaensTb 3TN AeiACTBUSA AN UX UCMOMIb30BAaHUS, faXe B TOM C/ly4Yae, eC/i OHW He MOTYT OnpefennuTb Mecto
OTAENLHOro NpoLecca, MMELLEro OTHOLIEHNE K UX ONpeaeneHHOMY UHTEpeCy.

C 3T0i1 Uenbto 6bI0 CHOPMYNMPOBAHO MOHSATVE NPeACTaBNEHNS MpoLecca. AHANOMMYHO MOHATUIO NpoLecca, onu-
caHue npefcTaBfeHns npouecca nNpesycMaTprBaeT ycTaHoB/IeHUe Liefiu U pe3ynbTaToB. B oTanumne oT npouecca onuca-
HVWe NpefCcTaBneHNs NpoLecca He BKKYAET AeiCTBWIA 1 3agay. BMecTo 3Toro onucaHue BK/KOYAET PYKOBOACTBO, 06b-
sICHsIlOLLee TO. Kak pe3y/bTaTbl MOryT 6biTb LOCTUTHYTbI, UCMIONb3Ys AWCTBUS U 3a4aun pasMyHbIX NPOLECCOB COrNacHo
HacTosiwemy cTaHaapTy u [43]. MpeacTaBneHNUs NpoLecca MoryT 6biTb MOCTPOEHbLI C UCNOMb30BAHUEM TOUKW 3PEHUSI HA
npouecc, o6pasel, KOTopoii npeacTasneH B E.3.

E.3 Touka 3peHunsa Ha npouecc

MpeacTaBneHne npoLecca COOTBETCTBYET TOUKe 3peHust Ha npouecc. Touka 3peHnst Ha npouecc, nNpejocTaB/ieHHas
3[1€Cb, MOXET UCMO/b30BATLCS A4/ CO34aHUs NPeACTaB/eHUs npouecca.

Touka 3peHus Ha npolecc onpegensercs;

- ee 3aMHTEPeCcOBaHHbIMU CTOPOHAMU, @ UMEHHO, MOJIb30BATENIAMU CTAHAAPTA;

- UHTepecamu, KOTopble ee CTPYKTYPUPYIOT C NCMO/b30BaHWEM NPOLLECCOB, HEOBXOANUMbIX ANS OTPAXeHUs cneyu-
aNbHOTO UHXXEHEPHOTO nHTepeca.

B cogepxaHue nonyvatowmxca npeacTtaBneHuii npowecca cnegyet BKIOYaTh;

- Ha3BaHWe NpejCcTaB/eHNs NpoLecca;

- Llenb NpeacTaBieHus npouecca;

- pesynbTathl NPeACTaBNEHUS NpoLecca;

- onpefeneHve v onucaHue NPoLEeccoB, AeliCTBNiA U 3a4a4, KOTOpbIe peanusyioT NpesCcTaB/eHne NpoLecca u cebif-
K Ha UCTOYHWKY 4151 9TUX NPOLECCOB, AEWCTBNIA 1 3a4a4 B APYrMX CTaHAapTax.

MpumeyvyaHunsna

1 Tpeb6oBaHWA AN [JOKYMEHTUPOBAHNA ToYek 3peHns npegctaeneHo B FOCT P 57100—2016 (cm. 5.4). HacTosuwee
onncaHne — COBMECTUMO C yKa3aHHbIMV TpeboBaHUSAMM.

2 Mpumepsbl NpeacTaBneHus npouecca onucaHsl B FTOCT P 57098—2016.
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Mpunoxexne F
(cnpaBoyHoeE)

MopenvpoBaHve apXuTekTypbl

F.1 BeegeHune

HacToslee npunoxeHne cogepXxuT HopMaLnio, CBA3aHHY0 C npoueccaMmun onpeAeneHns apxmTekTypbl U onpe-
[enleHns nNpoekTa B HacTosAWeM cTaHaapTe.

[elicTBMA B YaCTW apXxMTEKTYpbl U NPOEKTa B HACTOSAILLEM CTaHfAapTe pasjefieHbl Ha ABa npouecca ANa oTpaxeHus
pasMyHbIX MeTof0B CO06LIeCTBA CUCTEMHOW WHXEHepun, OTHOCALMUXCA K CMOXHBIM cuctemam. Hanpumep, B npous-
BO/ACTBEHHOW TMHUN apxuTekTypa MOXeT C/le4oBaTb pas/iMyHbIM NpoeKTaM AN5 pa3HbiX cucTeM. B aTom cnyyaB BaxHO
BbINO/IHNTb YKa3blBaeMble [Ba npoiecca (onpefeneHnsa apxuTekTypbl U onpefeneHns npoekTa) oTAebHbIMI cnocobamu.
Kpome TOro, apxuTekTypa 4acTo co3faeTcs Mo APYruM NpuyMHaM, HeXenu OCHOBbI ANA MPOEKTUPOBaHWUA. Takumu npu-
YMHaMu MOryT 6bITb, HaNpumep, NPOABMXEHNE TEXHOMOIMYECKNX UHBECTULMIA, NpuBeAeHNe B NOPSALOK KOPNOPaTUBHOIO
nopTens NPoekToB, PyKOBOACTBO pPeLleHneM Mo 3asBke/6e3 3aaBkn U T. 4.

ApXUTEKTypa CUCTEMbI MOXET ObiTb MpefcTaBeHa kKak paf CTPYKTYPUPOBaHHbIX apXUTEKTYPHbIX CYLLLHOCTER U nx
OTHOLUEHWIA, TaknX, Kak PyHKLMW, NOTOKW, B3auMOAENCTBNSA, 06 bEKTbI NOTOKA PECypCOB, 3/IEMEHTbI MHOPMaL UK JaHHbIX,
hr3nyeckne KOMMNOHEHTbI, KOHTEHepPbI, Y3/bl, CBA3M, KOMMYHUKALVOHHbIE PeCypChbl U T. fi. DTN apXUTEKTYPHbIE CYLLHOCTH
MoryT o6nagatb xapakTepuctukamu, Takumu Kak pasMepHOCTW, 3KOornyeckass CTONKOCTb, MPUrofHOCTb, PO6ACTHOCTb,
3(hheKTUBHOCTb (PYHKLMOHNPOBAHUSA, 3PP EKTUBHOCTb NO HA3HAYEHUIO U T. 4.

F.2 Touku 3peHusi, npeACcTaBNEHUs N MOAENN apXUTeKTYpbl CUCTEMbI

Mpouecc onpefeneHns apxnTekTypbl UCNOMb3yeT MHOXECTBO MoAeneid, BkIvasa npumepbl mMoaeneii, nepednc-
NeHHble B criegytolwemM pasgene (TpagnuyMoHHasa NpakThka CUCTEMHOW UHXeHepun KnaccuuunpyeT HeKOTopble 13 3TUX
Mofeneli Kak «ioruyeckne Mogenu» unv «Pusnyeckme Mofenu», Ho TaKCOHOMMUYECKUE Pas/iMyna He ABMAITCA Heoob-
XOAUMbBIMU A1 NPUMEHEHUS HACTOSILWEro ctaHgapTa). UTobbl npeactaBuTb, Kak apXUTeKTypa CUCTEMbl COOTHOCUTCS C
MHTepecamMun 3aMHTepPecoBaHHbIX CTOPOH, UCNO/b3YeTCs MHOXECTBO npeAcTaBneHunii. MpeacTaBneHnst coOCTaBAATCS U3
mogenein (cm. TOCT P 57100—2016 B yacTu onpegesieHnii TEPMUHOB apXMTEKTypbl) U AOMOMHUTENbHbIX AeTanei
OTHOCUTENbHO NOHATUIA apXUTEKTYPbl U MOAENEN.

F.3 /lornyeckne n pmsnyeckne mogenu

F.3.1 dyHKUMOHaNnbHas Mmoaenb

®yHKUMOHANbHAA MOAENb apXUTEeKTypbl — 3TO NpejcTaB/leHne HEKOTOPOro MHoXecTBa (hyHKLWIA, KoTopoe onpe-
fensieT npeobpa3oBaHnsA BXOA0B B BbIXOAbl. PYHKLMW BbIMOMHATCA CUCTEMON 415 AOCTVXEHWA Lenei nan BbiNoNHeHNs
CBOEro HasHaueHus. OTn OyHKLMK ONpeaenstoT, Kkak cuctema b6yaet BeCcTu cebs nNpyu UCNO/b30BAHUN MO Ha3HAYEHWIO.
CnepoBaTenbHO, KaxAaasa cucTteMHass yHKLMs CBA3aHa C B3aMMOJeiCTBMEM CUCTEMbl W OKpyxatolei cpefbl. YTobbl
onpefennTb PYHKUMN 1 NOTOKN BXO40B— BbIXO0B, 0ObIYHO aHa/IM3NPYTCA (DYHKLMOHA/NbHbIE, IKCMlyaTaluoHHble, He-
hyHKUNOHaNbHble TpeboBaHNA 1 orpaHnyeHns. Ecam yHKLUK CBA3aHbI C CUCTEMHBLIMU 3/1eMeHTaMu, To TpebyeTcs pe-
anusauymsa npouecca onpefeneHns npoekra A0 Takoil CTeneHun, Korga Kaxablii cCUCTeMHbI aneMeHT 6yaeT AOCTAaTOYHO
onpefesieH 418 ero NOCTPOeHNS UK 3aKynkn. ECm HamepeHus No CUCTEMHOMY 3/1EMEHTY [O/MKHbI OblTh YPEryimpoBaHsbl
nosxe, TO B NOPAAKE [OCTMXEHUS 3TON CTENeHW [O0CTAaTOYHOCTM (PYHKLMK, CBA3AHHbIE C 3TUM CUCTEMHbLIM 3/IEMEHTOM,
TaKxke A0/KHbI 6bITb YPEryIMpoBaHbl No3xe u janee Ao/MKHbIM 06pa3om yBsi3aHbl ¢ noganemMeHTamn. O6bIYHO CyLiecTBY-
eT MHOro cnoco60B AekoMNo3nL N PyHKLMIA, CNOCOBCTBYIOLMX ONpeeieHnto pa3nyHbIX BapuaHToB apXUTekTyp.

F.3.2 NoBegeHyeckana moaennb

MoBegeHueckass MoAenb apxXMTeKTypbl — 3TO cornaweHne no yHKUMsM 1 B3auMofeicTBUAM (BHYTPEHHUM W
BHELHNM), KOTOpOe onpejenseT NocnefoBaTe/lbHOe BbINOMHEHNE U napanfienbHoe, ycoBuUsa AN NOBEAEHYECKOro us-
MEHEeHUA N PYHKLMOHNPOBaHUA 4119 Y0BIETBOPEHUA 3KCNIyaTalMOHHbIX CLeHapres. PYyHKLMN orpaHnynBaioT guana3oH
[OCTYyNnHOro nosefeHuns. MoBefeHueckas Mofenb MOXeT ObiTb OnMcaHa Kak MHOXECTBO B3aMMOCBSA3aHHbIX CLeHapues.
370 BK/IOYAET onpefeneHne NoBefeHYecknx 31eMEeHTOB B XWN3HEHHOM Lukne (Cnocobbl'cOCTOSHNA. Nepejayn, Bbi3biBa-
oLme cobbITUA, 3KCNyaTalnoHHble CLUeHapum u T. 4.).

F.3.3 BpemeHHaa mogenb

BpeMeHHisi MoAeNnb apXuTeKkTypbl — 3TO MOAENb, KoTopasi npeAcTaBnseT co60i YPpOBHM HACTOTbl BbIMOSHEHUS
hyHKUWI (CTpaTernyecknii Wam TakTUYECKWl ypoBEHb, YPOBEHb JKCMyaTaLMOHHOTO KOHTPOSSA, YpPOBEHb perynvposa-
HUSI U T. [.). COOTBETCTBYIOLLME YPOBHSIM peLUeHnii, KoTopble o6ecneynBatoT No4ei 1 nporpaMmMbl IOTUKOM KOHTPONSA 1
ynpaBneHuns MyHKLMOHNPOBaAHMEM CUCTEMbI. DTO BK/IIOYAET onpeAenieHne BpPeMEHHbIX 3/1eMEHTOB (MPOAOIKUTENIbHOCTH,
4acToTbl, BPEMEHWN OTBETa, NepPeKk/oYeHUs, NepepbIBbl, YC/I0BUS OCTAHOBA W T. [.) W3 3KCM/yaTalMOHHOro 3ambicna u
CUCTEMHbIX TpeboBaHWii.

F.3.4 CTpyKkTypHas mojensb

CTpyKTypHas Mofesib apX1TeKTypbl CUCTEMbI NPeACcTaBiseT CBOU CUCTEMHbIE 3/1IEMEHTbI U BCe Heobxogumble u-
31yeckne B3avMOAENCTBUA MeXAY 3TUMU CUCTEMHBIMW 3/1IEMEHTaMU, @ Takke C BHELHUMW CYLLHOCTAMUW. Takas Mofenb
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obecneunBaeT 06befuHEHNE WU onpeaesieHne (hU3NYECKUX B3aMMOAENCTBUIA MexXy CUCTEMHbIMU 31eMeHTamy Ha
YpOBHE CUCTEMHOW nepapxuu u Mexay nepapxuyeckvMn ypoBHAMMU, a Takke C BHELHUMU CyLLHOCTAMW paccmaTpusae-
Moii cuctembl {B OKpyxatouieli cpege/koHTekcTe).

F.3.5 MaccoBas mopenb

MaccoBas Mofenb apxUTeKkTypbl npeAcTaBnseT co6oii NPOCTPaHCTBEHHOE pacnosioxeHue uanyecknx o6b-emMoB
CUCTEMHbIX 3/IeMEHTOB UM UX YacTeli B Cly4aB, eCu OHU pacnpejesneHbl Mexay coboli B npocTpaHcTBe. Mogenb MoxeT
OCYLLECTBMIATb PErNcTpaLmio oXngaemMbiX Ui akTUYecknx MaccoBbIX CBOICTB, MOMOYb ONpeAesuTb MaccoBble CBOi-
CTBa. Takve Kak LLleHTp TSXeCcTU u AuHaMunyeckoe nosefeHvie B ABMXEeHUU. Mofenb Takxe UCnonb3yetca 418 pacnpege-
JIeHWsI NOJIHOI Macchl CUCTEMBI M0 ee 3IeMeHTaMm.

F.3.6 Tononornyeckas mogenb

Tononoruyeckasa Mofenb apxMTeKTypbl NpefcTaBifgeT TeppuTopmanbHoe pasmeLleHne CUCTEMHbIX 3/1eMEHTOB ApYr
OTHOCUTESNIbHO Apyra. Hanpumep, B MOAEsNN Xesie3HblX J0pOor Tonosornyeckas Mogenb — 370 guopama, cojepxatas
MacwTabHyl KOMNO3MUMI0 ANA ynpas/ieHnsa noesgamu. ABTOMOOGW/IbHAA TOMOMOMMSA ONWCbIBaeT, fAe B TPAHCMNOPTHOM
CpeACcTBe HaxoAATca ABuratesb U Begylimne Koseca.

F.3.7 CeTeBasa mogenb

CeTeBas Mofenb onpejenseT pacnosioxXeHve y3nos 1 CBA3el, YTO MOMOraeT NOHATL, Kak pecypchbl nepetekalT oT
OfIHOrO y3na K Apyromy. Pecypcbl B NOTOKax ceT MOryT 6bITb NpefcTaBieHbl Maccoli, aHeprueil, AaHHbIMU, NOAbMU U T. 4.
CeTeBasi MOAe/lb MOXET UCNONb30BaTbCS AN TOrO, YTO6LI ONpeAenuTb NPONYCKHY0 CMOCOBHOCTL, BpeMeHa OXugaHus,
06beKTbl CKONeHua u T. 4. MiHoraa ceTeBast MOAe b UCNOJb3YeTCA COBMECTHO CO CTEKOM NPOTOKO/NA, YTOObI NOHATL, Kak
cnou B ceTn B3aMMO/eicTBYIOT No cTekam BepTUKasibHO BBEPX U BHUS.

F.3.8 YueT apyrux mogenei

MHTepecbl 3aMHTEpecoBaHHbIX CTOPOH B XXWU3HEHHOM LWK/E, TakMe Kak. Hanpumep, COMpPOBOXAeHWe, pasBuTtue,
cnucaHue, noTeHuuasnbHble U3MEHEHUs1 OKpyxXalolieli cpefbl WAu ynpasneHue ycTapeBaHUeM W HedyHKLMOHabHbIMU
TpeboBaHUAMM, YUNTbIBAIOTCA NPU OnpefeneHnn apXnTeKTypHbIX XapakTepucTuk, Taknx, Kak Mofy/bHOCTb, OTHOCUTE Tb-
Hasi He3aBMCUMMOCTb, CMOCOBHOCTb K 0GHOBIEHNAM, afanTauns K HECKONbKAM OKpYXaloL M cpefam, ypoBeHb athekTuns-
HOCTW. HafeXHOCTW, PO6aCTHOCTW, MacLuTabupyemMoCcT! Uan CTONKOCTM K YCIOBUSIM OKpYyXKatoLeid cpefbl U T. 4.

[pyrne HeobxoAnMble MOAENN MOTYT BK/OYATb HEKOTOPbIE U3 3TUX XapakTepUCTUK NN ApYyr1ne KpUTUYHbIE Xapak-
TEPUCTUKN kayecTBa. Hanpumep, MOAeNb HAAEXHOCTU MOXET NpoABuraTe PyYHKLMOHANbHbI YPOBEHb aHanusa BUA0B U
nocnefcteuii otkazoB (FMEA unu FMECA). 4To6bl NOMOYb BbIBECTW MOTEHLMAsIbHbIE apXUTEKTYPHbIe CMSITYeHUst 45
MUHMMU3ALUN 3KCMyaTauWOHHbIX PUCKOB (pUCKa NOTepb BOMPEKN HasHauYeHWo, pucka HapyleHus 6e3omacHoOCT uaun
3alYMLLLEHHOCTN U Ap.), CBA3AHHbIX C KPUTUYECKUMUN MHTEpecamu 1 PyHKLUAMN.

OnpefeneHns NOHATUIA, B KOTOPbIX MOAENN NCMONb3YIOTCA 419 ONpefeeHns apXUTeKTypbl, MOTyT 6biTb OCHOBaHbI
Ha aKCnepTu3e MHTePecoB 3anHTepPecoBaHHbIX CTOPOH. Mogenu n nonyvarowmecs npescTaB/ieHns MOryT UCNO/b30BaTbCA
ANA BblpaXeHUa TOro, Kak apxmTekTypa obpaljaeTcs K Ux MHTepecam, U A5 NOAyYeHUA Nyyllero NoOHUMaHua nx daktu-
yecknx noTpeGHOCTEl, noxenaHunit N oxmaaHui.
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MpunoxeHune G
(cnpaBoy4HOE)

MpyMeHeHne NpoLeccoB XNU3HEHHOTO LMK/Ia CUCTEMbl K CUCTEME CUCTEM

G.1 BeegeHune

Cuctema cuctem (CC) siBnsieTca paccmaTtpuBaemoii CUCTEMON, 3N1eMeHTbl KOTOPOi NpeacTaBnsoT co6oii camo-
cTosiTeNbHble cuctembl. CC MCNOMb3yeT UHTETPUPOBAHHOE MHOXECTBO CUCTEM AN pPelleHus Takux 3afad, KoTopble Hu
OflHa U3 COCTaBHbIX CUCTEM He MOXET BbINOMHWUTL CAMOCTOATeNbHO. Kaxaas coctasnsiowas cuctema nmeeT CBOU CO6-
CTBEHHble PyKOBOZACTBO, Lie/in 1 pecypchbl, KOoOpAnHMpYysAck B npedenax CC v agantupyscb Ansa goctmxeHus uenein CC.
B KOHTEKCTe TepMWUHOMOrMK, onucaHHol B 5.2.3 (kak nmoka3aHO Ha pUCyHKe 3). CKOMMNOHOBaHHOE MHOXECTBO CUCTEM,
BK/1l0YAA OPUTUHA/BbHYI0 paccMaTpuBaemMyio cuctemMy, obecneunsarnolyme CUCTeMbl 1 B3aMMoAeiCTBY O Me CUCTEMbI BMe-
cTe coctaBnsoT CC. TaMm. rge npucyTCTBYIOT MHTepechl, 3aTparmsalLiie CKOMNOHOBaHHOe MHOXecTBo. CC cTaHOBUTCSH
paccMmaTpvBaeMoli CUCTEMON, OTBevalLlleli HEKOTOPbIM LensiM 6u3Heca WAN HasHavyeHus, UM Heob6XxoAMMON ANS no-
HUMaHWA 3MepL)XEeHTHbIX CBOWCTB OT KOMBMHaUuW cuctem. Mpuyem aTW Lenn He MOryT 6biTb JOCTUTHYTbI OTAE/bHBIMU
COCTaBNALWMMY CUCTEMAMN.

HacTosiuee npunoxeHne obpaljaeTcs K NPUMEHeHW0 NPOLECcCOoB XU3HEHHOTO LMKAa NPUMEHUTENBHO K Takomy
Tuny CC. HacTosuwee npuaoxeHne onncbiBaeT o6wme xapakrepucTukm n tunbl CC. a Takke Ux UCNosib30BaHne B XU3-
HEHHOM LuKne.

G.2 XapaKkTepuctuku v Tunbsl cuctembl cuctem (CC)

CC xapakTepu3yeTcsi 0praHM3aTopcKoil 1 3KcnayaTalMoHHOW He3aBUCMMOCTbIO COCTaB/IAOWMNX CUCTEM, KOTOPbIE
BO MHOIMx cnyvasx 6biM paspaboTaHbl U NPOAO/MKAKT NOAAEPXKUBATbL NEPBOHAYA/IbHO ONpeAesieHHbIX nosb3oBaTenei
0 HOBPEMEHHO C nosb3oBaTensamu CC. B Apyrnx KOHTeKCTax Kaxpjas cocTaBnsiolas cuctemMa — 370 caMa paccmartpu-
Baemasi cuctema. Ee cyuwiectBoBaHme yacto npegwectyeT nossneHntio CC. B TO BpeMS Kak ee XxapakTepucTuku 6bisin
nepBoHaYasbHO CNPOEKTMPOBaHbI Tak. UTOObI Y,0B/1eTBOPUTL NOTPEOHOCTM NX M3HAYASbHLIX NOMb30BaTeneil. B kayecTse
anemeHToB CC paccMOTpeHue COCTaB/ISLIMX CUCTEM paclIMpsieTca A0 Takoi cTeneHu, 4Tobbl 0XBaTUTb BO3pOCLUME MO~
Tpe6HocTn CC. IT0 nogpasymeBaeT BO3pacTaHWe C/I0XHOCTU, OCOBEHHO KOorga CoCTaB/slolWme CUCTEMbI NMPOAOIKAT
pa3BmBaThCs He3aBucuMo oT CC. CocTaBnsAwLWmne cCMCTeMbl 06bIYHO COXPAHSAOT CBOW M3HAYasIbHble 3aMHTEPECOBaHHbIE
CTOPOHbI U MEXAHU3MbI YNPaBEHUS, KOTOPble OrPaHNYMBAIOT a/lbTEPHATUBbLI OTHOCUTENBLHO NoTpe6HocTel CC.

CC 6bl11 0xapakTepu3oBaHbl YeTbIPpbMS TUNAMU, OCHOBAHHbIMW HA OTHOLUIEHMAX YNPaBNEHUS MeXAY 3/IEMEHTOM
cuctembl 1 CC. nokasaHHbIMK Ha pucyHke G.1. Camble CTPOTMe OTHOLIEHWSA yNpaB/ieHns 0THOCATCS K pykoBoaumoii CC,
rge y COOTBETCTBYHLLEN OpraHusauuy MMeEKTCS MOSIHOMOYMSA Haj COCTaBMSLWMUMK CACTEMaMW, HECMOTPSA Ha TO. 4TO
3M1EMEHTbI CUCTEMbI He Gbl/IM NepBOHaYaIbHO CNPOEKTMPOBaHbI AN noaaepxkn CC. Heckonbko MeHee CTPOruil ypoBeHb
ynpas/sieHust npefocTas/ieH Ana no3Hasaemoil CC. rae pacnpefefieHHble NOIHOMOYKA MexXAy COCTaBNALWUMN cucTema-
MU 1 CC oKasblBalOT BAUSHUE HA NPMMEHEHNE HEKOTOPbIX U3 NPOLLECCOB CUCTEMHON MHXeHepun. B o6beauHeHHoli CC,
KOTOPOW HegocTaeT NOSIHOMOYUA no Bceil CC, NpUMEHEHNE CUCTEMHOW WHXEHepuu 3aBUCUT OT B3auUMOCBSi3el mexay
cocTaBnsWMMy cuctemamu. BuptyanbHble CC B 3HAUYMTENBbHON CTENEHN CaMOOopraHnaoBaHbl U YacTO HAMHOTO 60/bLue
orpaHu4MBalOT BO3MOXHOCTW A5 npuMeHeHnss B CC MeTo0B CUCTEMHOW MHXEHepUun.

[naBHoOI xapakTepucTukoih CC SABNATCA HEOXMAAHHbIE CNyYau, T. e. HenpeaBuaeHHble adhdekTbl Ha ypoBHe CC,
OTHECEHHbIE K C/IOXHOIN AMHAMWKe B3aumMoAencTBus cocTaBnsawwmx cuctem. B CC cocTaBnsiowme cuctembl npegHa-
MEepEeHHO paccmMaTpuBaloTCA B UX KOMOUHALMK C TEM. YTOObI NOMYYNTb U NPOaHaNM3MpPoBaTh pPe3y bTaTbl, HE BO3MOXHbIe
K MOIyYEHUIO OT eAUHUYHBIX cucTeM. CMOXHOCTb COCTABAALWMNX CUCTEM U (haKT TOrO, YTO OHW. BO3MOXHO, OblN pas-
paboTaHbl 6€30THOCUTENBHO K UX ponn B CC. MOXeT NPMBECTU K HOBbIM, HEOXWAAHHbIM NoBeAeHusIM. OnpegenexHve n
obpaLieHune K HenpeaBUAEHHbIM 3MEPAXEHTHbIM pe3yibTaTtaM— 3TO 0CO6eHHas cnoxHasa npob6nema B nHxeHepum CC.
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BupTyansbHas CC OTCyTCTBME NOMHOMOYUI AN1A LEHTPaN30BaHHOIO YNpPaBIeHns;
OTCYTCTBUE LLeHTPaNbHO-COracoBaHHbIX Lenei;
NosBASIIOTCS NOBEAEHUSI C OTHOCUTE/IbHO HE0603PUMbIMU MEXAHU3MaMK A8 UX CO-
NpoBOXAEHUA

Ob6beanHeHHas CC CocTaBnsoLwme cucTeMbl O6GPOBONLHO B3aVMOLENCTBYIOT AN151 AOCTUXEHUS corna-
COBaHHbIX Lenei:
KONNEKTUBHO pellalT BONPOChl B3avMOoAeincTBMsA, 06befuHEeHNA ycunuii n conpo-
BOX/[EHUA CraH4apToB

Mo3HaBaemasn CC Mpu3HaHHbIe Lenn, HadHavyeHHble pykosBoAuTenb n pecypcol gnsa CC:
OCTaB/SIIOLME CUCTEMBI COXPAHAIOT UX HE3aBUCHMMYI0 COGCTBEHHOCTb, ynpaBs/eHue
1 pecypcbl

PykoBogumasn CC WHTerpuposarHHaa CC nocTpoeHa 1 ynpasnsiema 19 BbIMOSHEHNS OnpeAeneHHbIX
uenei;

ynpaBsnsieTcs U pasBmBaeTcs U3 LeHTpa:

COCTaBNSOLME CUCTEMbI HE3ABUCUMO NOALEPKMBAIOT CNOCOGHOCTU K HE3aBUCUMO-
My (hYHKLMOHNPOBAHUIO:

pecypcbl NOAYMHEHBI LLEHTPA/IM30BAHHBIM LieNsm

PuncyHok G.1— Tunbl CUCTEMbI CUCTEM

G.3 Mpoueccbl CUCTEMHON UHXEHEPUN, NPUMEHSIEMbIE K CUCTEME CUCTEM

G.3.1 Obuwee

BbilweynomsHyTble xapakTepuctuku CC MetoT 0CO6EHHOCTM NPU NPUMEHEHUN KaXA0ro U3 YeTblpex TUNOB OTHOCHK-
TeNbHO NPOLECCOB XM3HEHHOrO LUKIa CUCTEM.

G3.2 Npouecc cornaweHns

Mpouecchl cornaleHns kpaiHe BaxHbl 4N CC, MOCKO/IbKY OHM yCTaHaBAMBalOT CNOCOObLI ynpas/ieHns npu pas-
paboTke M akcnayaTauMm cpeau opraHusaumii, oTBeTCTBEHHbIX 3a CC 1. HepefKo, 3a He3aBUCUMble COCTaBAsALLINE CU-
cTembl. CocTaBnsAwLWMEe CUCTEMBI, KOTOPbIe NPUOGPETAIOTCA M YNPaBAATCA Pas/IMYHbIMU OpraHn3almsamMm, 4acTo metoT
OpUTrMHaNbHbIE Lienn, KOTopble, BO3MOXHO, He MOTyT 6biTb NOAYMHEHbI Lenam n3 CC. Vcknwyas cnyyali pykoBoAvMOiA
CC. opraHu3sauuu, oTBeTcTBEHHble 3a CC. He MOryT pellaTtb 3a4ayn cocTaBsoLW el cUCTEMbl 6€3 COTPYAHNYECTBA C HEeWl.
B nosHaBaemoli unu o6begmHeHHo CC 3Tn 3apaun cbanaHcUpoBaHbl B CPaBHEHUN C 3ajavyamMu cocTaBnsloLwei cucrte-
Mbl. hurypupytoLleii B kauecTse paccMaTpmMBaemoii CUCTEMbI C ee COO6CTBEHHbIMM npaBamu. [nsa BupTyansHoii CC npo-
Lecchbl cornalleHnsi MoryT oka3aTbCst HecpopMasbHbIMKU UK paccMaTpMBaTLCS TOMbKO B LiesIX aHanmsa.

G.3.3 MNpouecchbl opraHn3aLMoHHOro ob6ecneyeHnsa npoekta

B 06bl4YHOl paccmaTpuMBaeMoil cucTeme MpoLecchl OpraHUM3aLMOHHOTO O06ecneyvYeHns npoekTa ycTaHaB/IMBalT
OKpYXaloLLyto cpeay, B KOTOPOI OCYLLeCTBAATCA NpoekTbl. OpraHnsauuns yctaHasimBaeT NpoLecchbl U MOAENN XXN3HEH-
HOTO LMKa, KoTopble GyAyT UCMONb30BaTLCA B NPOEKTaX: yCcTaHaBNMBaET, NepeHanpasniseT Ui OTMEHSIET NPOEKTbI; 0be-
cneuynsaeT TpebyeMbIMU pecypcamMu, BKIOYas yenoBeveckne n (OMHaHCOBbIe Pecypcbl; BBOAWUT M KOHTPOAMpPYeT nokasa-
Tenun KayecTsa AN CUCTEM W APYTMX NPOU3BOACTB, KOTOpble pa3pabaTtbiBaloTCA B NPOEKTaXxX A8 BHYTPEHHUX U BHELIHUX
3aKa3unkos (cMm. 6.2).

B CC Bnagenblbl COCTaBNALWMUX CUCTEM 06bIYHO COXPAHAIOT OTBETCTBEHHOCTb 3a pa3paboTky CBOMX CUCTEM, W
Yy KaXA0ro U3 HUX MMelTCsa COOCTBEHHbIE NMPOLLECChl OpraHn3aunoHHoro obecneyeHuns npoekta. B 3aBncrumocTtun ot Tnna
CC Takke NPMMEHsIIOT CBOW MpPOLLeCChl OpraHM3aLMoHHOro ob6ecnevyeHns NnpoekTa ¢ yyetom cneundukm CC — npu nna-
HUPOBAHUN. aHaNN3e, OpraHn3aLnmn u NHTerpaLun BO3MOXHOCTEN CYLLECTBYIOLLNX U HOBbIX CUCTEM B BO3MOXHOCTM CC.

CnepoBartenbHo, B CC 3Ty npoLeccbl OpraHu3aLMoHHOIo obecneyeHunsi npoekta peanu3yTcs Ha ABYX YPOBHSAX.
OpraHusauun, OTBETCTBEHHbIE 3a COCTaBMAOLWME CUCTEMbI, peannsyoT 3T NPoLecchl ANA COBCTBEHHbIX paccmaTpuBa-
eMbIX cucTeM HesaBucumMo oT CC. OpraHu3auus, oTBeTcTBeHHas 3a CC (uim B 06beauHeHHbix CC — 3aaeiicTBOBaHHasA
no cornaweHunio ¢ CC). peanusyeT 3Tu npoueccbl gns CC Tak, YTobbl y4ecTb TO, YTO OTHOCMTCA K nonHoin CC. Hanpumep,
K npoueccy ynpaB/ieHUsi YenoBeYeCKUMI pecypcamu AN MHXEHEePUU COOTBETCTBYHOLWMX CUCTEM obpaliaeTcs Kaxpas
opraHusauus, oTBETCTBEHHAA 3a COCTaBiAlLWY cuctemy. Opranmsauns, oTBeTcTBeHHas 3a CC. obpalaeTca TO/bKO K
3TOMY acnekTy ANa AelCTBUIA CUCTEMHON MHXEHepUKW, NPYMEHSAEMbIX Yepe3 COCTaBNSOLWME CUCTEMDI.

Oco6eHHO croxHas npobnema B MHxXeHepun CC — 3T0 OTCYTCTBME BblpaBHNBAHMA (COOTBETCTBUSA) Cpeaun npouec-
COB OpraHM3aLMOHHOro obecrneyeHuns NpPoekTa, OTHOCALMXCA K COCTaBASOLWMM CUCTEMAM, U TeX Xe NpoLeccoB OTHOCK-
TenbHo CC. Mpouecchl AN COCTaBNANLWMX CUCTEM MPOEKTUPYIOTCA TakK. YTo6bl YA0BNETBOPUTL NX COOCTBEHHbIE pe3y/ib-
TaTbl N. BO3MOXHO, HE BbIPAaBHMBAKTCA C TakMMu xe npoueccamm ana CC. Hanpumep, npouecc ynpasneHus noptdenem
6yAeT B OTBETCTBEHHOCTM COCTaB/AOLWENR cuCTeMbl B Caydasx, KOrga opraHusauus, oTBevawolwas 3a COCTaBASLLYIO
cuUcTeMy, MMeeT NOJHbIA KOHTPONb Haf COCTaBNALLEA CUCTEMOW U ApYyrMMK cucTEMaMy U NpoekTamMun B ee nopTduerne,
a opraHusaums, oTBeTcTBeHHasa 3a CC. 6yAeT HyXAaTbCs B HEKOTOPOM CBOEM MOAXofe K ynpaBieHuto noptgenem — B
noaxoAe, KOTOpbIi NpU3HaeT Takoe NosoXeHue aen.
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G.3.4 lMpoueccbl TEXHNYECKOTo ynpasaeHus

B 06bI4HOI paccmaTpuBaemoli cucteme MpoLecchl TEXHWYECKOro ynpaB/ieHns cocpefoToueHbl Ha ynpasBneHun
pecypcamu 1 akTMBamu, pacrnpefesieHHbIM1 COrNacHo yNnpas/ieHNo OpraHn3auymamMmn, n Ha UxX UCrnosb30BaHUW AN Bbl-
NOJIHEHMSA COrnalleHns, B KOTOpoe opraHusauus Wan opraHusayum BctynaloT. Mpouecchl KacalTcsa ynpas/ieHns Npoek-
TaMu. B 0CO6EHHOCTU, NIAaHUPOBaHUS B TEPMUHAX CTOMMOCTW, BPEMEHHON LWKasbl, AOCTMXEHUA U NPOBEPKU AelCTBUIA.
Mpouecchl NpU3BaHbl rapaHTUPOBaTh TO. YTO BbIMO/IHEHVE COOTBETCTBYET NaaHam 1 Kputepusm paboTbl, onpedeneHunio n
BbI6OPY KOPPEKTUPYIOLW X AeiCTBUIA, KOTOpble BOCCTAHABMBAOT OTCTaBaHve B NPOABWKEHNN N [OCTUXEHUAX. MNpoLeccsl
MCNOMb3YTCA ANA TOro, YTO6bl yCTaHaBAMBATb U BbINOMHATb TEXHUYECKME NAaHbl OTHOCUTENIbHO MPOEeKTa, ynpaBnsATb
MHhopmaLmeli ¢ NOMOLLbI0 TEXHUYECKOV KOMaHAbl, OLleHNBaTb TeXHUYEeCKoe NPOABUXEHME B CPABHEHUM C NiaHaMmn oT-
HOCWUTE/IbHO CUCTEMHbIX MPOAYKTOB WAWN YCNYr, YNPaBnATh TEXHUYECKUMU 3aa4aMy B Hanpas/ieHUV 3aBepLUIeHUs 1 [0-
CTUXXEHUS LeNn B NpoLecce NPUHATUSA peLleHunii (cm. 6.3).

Mpouecchbl TEXHNYECKOTO ynpaBieHns Takke peanunsyembl Ha ypoBHe CC 1 COOTBETCTBEHHO B COCTaB/IAOLWMNX CU-
cTeMax. MNpoueccbl TEXHUYECKOro ynpaBieHUs NPUMEHSIOTCS CO cneynpuyeckum y4eToM CUCTEMHO NHXeHepun ana CC
npy NAaHMpoBaHWW, aHanuse, opraHn3auuy N UHTerpauun BO3MOXHOCTEN CYLLECTBYIOLWMUX U HOBbIX CUCTEM B BO3MOX-
HocTn CC. MapannenbHO opraHv3auum, OTBETCTBEHHbIE 3@ COCTaBAALWINE CUCTEMbI, COXPAHAOT OTBETCTBEHHOCTb 3a
CUCTEMHYI0 UHXEHEPUIO 1 NX COBCTBEHHbIE NPOLLECCHI TEXHNYECKOT0 ynpaBs/eHuns.

OpraHun3aums, oTseTcTBeHHasa 3a CC. obpaliaeTcs K npoueccam TEXHWYECKOro ynpasieHns, NOCKOIbKY OHU Npu-
MeHsaTca Yyepe3 CC. B TO BPEMS Kak aHasIorMyHbIe NMPoLecchl He3aBUCMMO Peann3yloTcsa Takke B OpraHnsauusax, oTBeT-
CTBEHHbIX 3a COCTaBsALWMe cucCTeMbl. B ynpaBneHunn koHdurypaumeid, Hanpumep, cocTaBsiioLMe CUCTEMbI YNPaBAsoT
CBOMMMU COBCTBEHHbIMU KOHMTypauuamu, B To Bpems kak CC obpalyaloTcs K ynpasieHuto KoHdurypaumei, korga ato
OTHOCUTCSI K coefiuHeHuto cuctem B CC. YnpaBfieHWe pPUCKOM OCYLLECTBASAETCA COCTaBsAOLW e CUCTEMOW U OCHOBAHO
Ha OLleHKe pucka, MPUMEHVMOIA K ee BbIXOAHbIM pesyfbTataM, B TO BpeMms, Kak ynpasneHne puckom ans CC cMoTpuUT Ha
PUCKM yXe npumeHuTenbHo K CC.

Mpouecc nnaHMpoBaHNA NPOeKTa W NPOLECC OLEeHKN 1 KOHTPOA NPOEKTa ABNATCA OCHOBHLIMU NPYMEHUTENIbHO
KO BCeM MeToAaM ynpasneHus (CM. 6.3). a OCHOBHas cfioxHas npobnema B nHxeHepun CC — 3TO HexBaTka ynpasfieHns
CO CTOPOHbI OpraHu3aunm, oTBeTcTBeHHON 3a CC. npouecchl AN COCTaBNAOLWMNX CUCTEM (0COBEHHO 419 NO3HaBaeMbIX U1
06beAnHeHHbIX CC). BejoMas ee COBGCTBEHHbIMY OpraHn3alMoHHbIMKU TpeboBaHNAMY, Kaxaas U3 coCcTaBNALWMUX CUCTEM
MOXeT B rpadpmkax paspaboTku nam MoAepH1U3auun oTiMyaTbca oT rpadnkoB BbIMOSHEHNUA PaboT OTHOCUTENbHO APYruX
cocTaBnsioWmx cuctem. OpraHnsayus, otBeTcTBeHHas 3a CC. fo/mkHa 3aniaHnpoBaTb UHTErPUPOBAHHBIN XU3HEHHbIN
LKA, KOTOPbI/ NpU3HaeT He3aBUCUMble N3MEHEHUSI B COCTABMAIOLNX CUCTEMAX B AONOMHEHNE K HaYaTbiM B CC n3meHe-
HUAM B HEKOTOPOM XW3HEHHOM LMKNe, B KoTopom CC durypmpyeT Kak paccmatpusaemas cuctema. Hacto aro Brever 3a
co6oli onpefeneHne ycToNUYNBbLIX MPOMEXYTOUHbIX (hOPM, KOTOPble KOHCTaTMPYIOT pa3sutue CC C MHKPEMEHTHbIMU BO3-
MOXHOCTAMU. [,06aB/IEHHBIMN U3 COCTABASAIOLNX CUCTEM.

G.3.5 TexHnyeckue npoweccsl

TexHn4ecknme nNpouecchl COCpefoTOUeHbl Ha TEXHUYECKUX AeCTBUAX NO BCEMY XWU3HEHHOMY Lukay. OHU npeob6-
pa3yloT NoTpebHOCTN 3aMHTepecoBaHHbIX CTOPOH CHavana B NPOAYKTbl W 3aTeM, NPUMEHSA 3TV NPOAYKTbI, OKa3biBalT
XWN3HECnocobHble ycnyru, korga v rge aTo HeobxoAMMo A5 AOCTUXKEHUS YAO0BNETBOPEHHOCTM 3aka3uuka. TexHuyeckne
npouecchl NPUMEHSAIOTCA Ha N1I060M YpPOBHE B Mepapxuu CTPYKTYpbl cuctembl (CM. 6.4). 4uTo6bl cO34aTh U MCNONL30BATL
cucTemy, ABASETCA N 3T0 B DOpPMe MOAE N UM TOTOBOTO NPoAyKTa.

AHaNor1M4YyHO Apyrum npoueccam, Korga 310 oTHocutca K CC. TeXHMYeCKMe Npouecchl peasim3yloTca Takke v ans
CC. n gna coctaBnawwWmnx cuctem. B HekoTopbix cnyvyaax peanusaumnsa CC ocyLecTBaseTcs nocpefcTBOM peanusauunu
npoLeccoB B COCTaB/AOLWMNX cucTeMax, Hexenn ana CC B uenom.

AHanun3 6usHeca unu HasHauveHus ana CC paccmaTpuBaeTcs yYepes MOJIHYI0 OKpyXalLllylo cpedy 6usHeca n Ha-
3HaueHusa CC. MNpouecchbl aHanunsa 6usHeca unu HasHaveHnus ans CC u coctaBasoWwmx cuctem 6yayT B 3HaUMTeNbHON
CTeneHn pasfefieHbl [0 TO cTeneHu, A0 KOTOPOI cocTaBnsaowas cuctema paspabartbiBanach K QPyHKLUVOHUPOBaHNIO B
Takom npocTtpaHcTBe. Llenb — onpefenutb nydwne cpefctea A8 06ecneyeHns xenaeMbiX BOSMOXHOCTEN.

Mpouecc onpegeneHns notpebHocTell 1 TpeboBaHWl 3aMHTEPECOBaHHbIX CTOPOH GyfjeT COCPeAoTO4EH Ha BbiCLUEM
ypoBHe CC. HO C y4eTOM TOro, Hacko/IbKO HeCOBMECTUMble MOTPe6HOCTN 3anHTepecoBaHHbIX CTOPOH 415 OTAE/bHbIX CU1-
cTeM MOTyT NPUBECTU K orpaHnyeHnsam Ha CC B Le/ioM.

Mpouecc onpegeneHns cuctemHblx TpebosBanuii gns CC nmeeT TeHAEHUMWIO K NPUMEHEHNI0 Ha YPOBHe, KOTOPbIi
[OJ/IXEH yA0BNEeTBOPUTb NOTPEOHOCTH 3anHTEPECOBaHHbIX CTOPOH U LieNIN Ha3HavyeHns. MNpuyem Tak. 4ytobbl 6yayun nepe-
Be/leHHbIM B CUCTEMHble TpeboBaHMsA ANA COCTABAAOLWMNX CUCTEM CO CTOpPOoHbl CC. paccmaTtprBaemoli B kayecTBe «3a-
MHTEPECOBAHHON CTOPOHBI», f/151 COCTaBSAOLMNX CUCTEM 3TO 6GblN Bbl HOBbIE TPeGoBaHUS.

Apxutektypa gna CC — 370 CTpyKTypa ANs opraHusauun n o6beAnHEHUs BO3MOXHOCTEW COeAMHEHHbIX Cylle-
CTBYIOLLMX U HOBbIX CUCTEM B BO3MOXHOCTM CC. O0CTaBnsasA Npu 3TOM apXMTEKTYypbl COCTaB/IAIOWMX CUCTEM WX OPraHu-
3auyusam. Mockonbky coctaBnsolme cuctembl B CC 06bI4HO npegliecTBytoT camoli CC. onpefeneHune apxutektypbl CC
4acTo HauMHaeTca c ee fe-(PakTo apxXMTeKTypbl. ApXUTEKTYPHbIE afbTepHaTUBbI NoA/exar nccnefoBaHnio ¢ TeM. YTOObI
CTPYKTYpMpOBaTb MHTEPECHl 3auHTepecoBaHHbIX CTOPOH W Y[0BNETBOPUTL BbICLIWI YPOBEHb CUCTEMHbIX TpeboBaHuii B
CC. 0CcOo3HaTb KOHKPETHbI ahhekT OT HOBbIX TPeGOBaHWUIA 471 COCTABNAIOLWMNX CUCTEM U MPUCNOCOBUTL apXUTEKTYPHbIE
OrpaHNYeHUs COCTaBNALLMNX CUCTEM.

Mpouecc onpegeneHns nNpoekTa COAEPXUT fOCTAaTOUHbIe NOAPOOHbIE AaHHbIE 1 UHOPMALMI0, HeobXoauMble AN
obecneyenns peanusauun CC. lMpouecc npegycmarpusaeT COTPYAHNYECTBO C COCTABMAALWMMU CUCTEMAMU, OCYLLEeCT-
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B/ISIIOLMMMN CBOIO COGCTBEHHYIO MPOEKTHYIO AeATe/IbHOCTb, C TeEM. YTOObI OnpeAennTb NOAXoA ANA obpalieHnsa K Tpebo-
BaHNAM CC C TOUKM 3peHNs X UCNOMb30BaHWA B CBOE cucteme. [15 BbINO/HEHNS KOHTPOAVPYIOLLE ponn nmeeT MecTo
OTBETCTBEHHOCTb OpraHu3aLum, oTBevaloLLeii 3a CocTaBNAoLLYI0 CUCTEMY U ee peann3alnio, COBMECTHO C opraHusaumei,
oTBeTCTBEHHOIi 3a CC.

Mpoueccbl KOMNAEKCMpoBaHuA. Bepudrkaummn, nepegaun, sanmgauuy (artectaymm) BbINOMHAITCSA COCTABNAOLIN-
MU cucTemamu Ans U3MEHEHWI, KOoTopble 3TW CUCTeMbl peanusyloT ANS NofAaepXkn TpeboBaHWii, NPou3BeAeHHbIX CO
cTopoHbl CC. 3T npouecchl Takke npumeHaoTesa n k CC, korga MoAepHU3MpoBaHHble COCTaBNAOLWMNE CUCTEMbI UHTETPU-
pytotcsi B CC 1 dhyHKUMoHnpoBarnue CC noanexuT sepudvkauuv v sanvgauun. Hesaesmcumasa u aCMHXpoHHas npupoaa
cocTaBnawWmUx cuctem B CC cTaBuT CNOXHbIE NPo6eMbl AN 3 EKTUBHOW peanusaumnm 3TUX NPoLLeccoB, BbINO/HsE-
MbIX B TPAAULIMOHHOI paccmaTpuBaeMoii cucteme. MoxeT CAyunTbCs Tak. YTO B 3KCNyaTaluMoHHON cpefie MoXeT 6biTb
BbINOJIHEH TO/bKO ypoBeHb CC. B aTOM cnyyas crieflyeT yunTbiBaTb NPEBEHTUBHbIE NOKasaTenn yHKLMOHMPOBaHNA BO
nsbexaHve HebnaronpusTHoro nosegeHuns CC.

HakoHeL, npouecchl (OyHKLNOHUPOBAHMNSA, CONMPOBOXAEHNSA, U3BATUSA U CMUCAHUA UMEIOT TEHAEHLMIO K peanusaunm
Ha ypOBHe COCTaB/AILWNX CUCTEM, YUnTbIBAA UX IKCM/yaTalMOHHYIO He3aBMCUMOCTb W ynpasneHue. [na copeictens
3TUM npoLeccam BO3MOXHbI B3aumofeincTens Ha yposHe CC.
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