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project management — Management of project portfolios, programmes and projects — Part 2: Processes, process
model». IDT).
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5 BBEJEH BIMEPBbIE
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M NOMpaBOK — B €XeMeCAYHOM MH(OPMaLMOHHOM yka3aTene «HauuoHanbHble cTaHfapTbl». B cnydae
nepecmoTpa (3amMeHbl) UM OTMEHbl HACTOALWEro cTaHgapTa COOTBETCTBYHO L ee yBeAoM/eHne byaeT
ony6/IMKOBaHO B GaMXKalilleM BbIMYCKE €XEeMEeCAYHOro MHGOpPMaLMOHHOTO ykalaTtens «HauuoHasbHble
cTaHfgapTbi». CooTBeTCTBYO LW asA MHpopMauusi, yBeJOM/IEHNEe U TEKCTbl pasmMellarnTcs TakXe B UH-
popMaLmnoHHON cnucTeme 06LLero Noab30BaHns -  Ha opuymanbilom cainte degepasbHOro areHTcTBa no
TEXHNYECKOMY PeryiupoBaHuio 1 MeTposiorum B cetn MIHTepHeT (wmv.gost.nj)

© CraHgapTuHgopm. opopmneHne. 2016. 2018

HacToswuii ctTaHgapT He MOXET GbITb MOMIHOCTbIO UM YACTUYHO BOCNPOU3BELEH, TUPAXXUPOBAH U pac-
npocTpaHeH B KayecTBe ohULUaLHONO n3faHus 6e3 paspelleHust defepanbHOro areHTcTBa no TeXHUUYecKo-
My perynnpoBaHuio U MeTpPosiorum
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BeeneHne

HacTtosiwumii ctaHpapT pa3pabotaH pabourm komutetom NA 147-00-04 AA «[MpOEKTHbIE MEHEIKMEHT»
KomuTEeTa MO cTaHJapTM3aunm «MeHegKMEHT KayecTBa, CTaTUCTMKa U OCHOBbI cepTudukauumn» (NQSZ).

Komnnekc ctaHaaptos AVH 69909 noa o6wmmM 3aronoBkKoM «MynbTUNPOEKTHbI MEeHeIKMEHT. Ynpas-
NleHvie MpOoeKToM, nopTdesieM NPOEKTOB, MPOrPaMMOoii» COCTOUT U3 CRefytoL X YacTeli:

- Yactb 1 O6LWMe NONOXKEHUS;

- Yactb 2: lNMpouecchl 1 npoueccHasa Moaenb

Komnnekc ctaHgapToB AVH 69909 ocHOBaH Ha cTaHAapTax rno NpoeKTHOMY MeHemkMeHTy AH 69901.
OCHOBHbIMW OTIMUYNAMU ABASIOTCA U3MEHEHHas CTPYKTypa, OGHOBMEHHbIE 1 HOBble pasfenbl, Kacawlmecs
acnekToB B3aMMOEWCTBUS KakK BHYTPY MPeanpusaTvsa, Tak 1 Mexay pasfMuHbiMU NpeanpuatusiMn. YHudu-
LupoBaHa TepMUHOMIOIMA, ONTUMU3MPOBaHbI MPOLLECChl U foonpeaeneHbl JaHHble, UCMONb3YeMble B pamKax
NPOEKTHOr0 MeHeXMeHTa.

Mo nocnefHUM AaHHbIM Ha A0/0 NPOEKTHOW paboTbl HA NpeanpuAaTUAX npuxoauTcst 6onee 50 % cos-
[laBaeMoi CTOMMOCTU KOHEYHOW NpOoAyKUMW WUau ycnyrn. 9To HeobxoAMMO yyuTbiBaTb U paccMaTpuBaTthb B
KayecTBe OA4HOr0 13 BaXHeNWnX hakTopoB MeHemKMeHTa opraHnsauun. Bo MHOTMX caydasx 310 BbIXOAUT 3a
pamKu OTAENbHbIX MPOEKTOB. My/NbTUNPOEKTHbIA MEHEMKMEHT, T.e. MEHEAKMEHT NPOEKTOB, NporpaMm 1 nopT-
dhens NPoeKToB, ycTaHaBNMBaeT NPUHLWMNLI €AMHOr0 PyKOBOACTBA NPeAnpusATUEM U NPOBOAUMYIO NMPOEKTHYI0
paboTy W. TakuMm 06pa3om, B 3HAUNTENBHON CTENEHN onpeaenseT ycnex AesaTeNlbHOCTU NpesnpuaTus.

Mcnonb3oBaHne HacTosiwero craHjapta no3BosiseT opraHnsaumsmMm He TOMbKO MOBbICUTL 3ahdeKTus-
HOCTb MeHeMKMeHTa OTAEfbHbIX MPOEKTOB, HO W YNy4YlUTb PpeHTabenbHOCTb, TEM CaMbiM MOBbLICUB KOHKY-
peHTOCNoCOBHOCTbL OpraHn3auun.

HacToAwwii ctaHgapT npefcTasneH B oopMe, yA06HON ANA NONb30BaHNA BCEMW 3aMHTEPECOBaHHbIMM
CTOPOHaMKN Ha MeXZYyHapOoAHOM, PerMoHasibHOM, HauVoHaNbHOM UM MYHULMNabHOM YPOBHAX. HacToawmii
CcTaHfapT npegHasHayeH A/ UCMNosb30BaHUA BMECTe C HaLMOHa/IbHbIMU, MEXAYyHapOoAHbIMU CTaHgapTamMu
NNy pyKoBOACTBaMU, KacarllMMUCA AeATeNIbHOCTU opraHn3auuy B 0671acT NPOEKTHOIO MeHeKMeHTa, win
B npoviecce nx NofroToBKu.

BbinonHeHve TpeboBaHWii, yCTaHOB/IEHHbIX B HACTOSALWEM CTaHAapTe, SBNsSeTcs A06POBO/bHbIM, OHO
npeAHasHavyeHo AN NoAAEPXKKN AeATENIbHOCTN OpraHu3aummn B 061acTu NPOEKTHOro MeHepKMEHTa.

MHdopmauus, npeactaBneHHas B HacTosWEM CTaHgapTe, npefHa3HayeHa VUCK/IHUYMTENbHO A8 03Ha-
KOMJIEHUSI MONb30BaTenel ¢ ApYrumMun anbTepHaTBHbIMK NpoLeccamn B 061acTy NPOEKTHOTO MeHeMKMEHTa.
HacTosAwuii cTaHgapT MOXET MCMO/b30BaThbCA B KayecTBe AO0MOIHEHNS K OCHOBOMOMaralwmm HauMoHab-
HbIM CTaHfapTaM B 0671aCTV MPOEKTHOrO0 MEHEeKMEHTa' U He npefHasHavyeH Ans uenein ceptudukayum.

* KocHoBononarawLwmum HauMoHanbHbIM cTaHaapTam Poccuiickoil ®@epepauumn B 061acT NPOEKTHOrO MeHEAXMEH-
Ta OTHOCATCSA:

1) FOCT P MCO 21500—- 2014 «PyKOBOACTBO MO NPOEKTHOMY MEHEPKMEHTY»;

2) TOCT P 54869— 2011 «[lpoeKTHbIi MeHemKMeEHT. TpeboBaHNa KynpaBieHnio NPOeKTOM»;

3) FOCT P 54871— 2011 «lpOeKTHbIi MEHeMKMEHT. TpeboBaHMs KynpaBneHnio NporpaMmmoni»;

4) TOCT P 54870— 2011 «lpOeKTHbIi MeEHeMKMEHT. Tpe6oBaHMA KynpaBaeHnto NopTdesemM NPpoeKToB».
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HALULUWOHANBbHBLIMN CTAHOAPT POCCUWNCKOWN SEALEPALUM

MY/TIbTUMPOEKTHbI MEHEOXKMEHT.
YMPABNEHUE NPOEKTOM. MOPT®ENEM MPOEKTOB. MPOrPAMMOM

YacTtb 2
Mpouecchl 1 npoueccHas MoaeNnb

Multi project management. Management of projects, project portfolios, programmes.
Part 2. Processes and process model

[arta eeefeHunna — 2016— 07— 01

1 O6nactb NPpUMEHEHMNS

HacToswwii ctaHfapT ycTaHaB/IMBaeT OCHOBHbIE NMOMOXEHWSA CUCTEMbI My/IbTUNPOEKTHOr0 MeHeKMEH-
Ta. B yacTHOCTW, OH MOXET NPUMEHATLCS, NPeXe BCero, C NATbI0 YacTAMK KoMnekca ctaHgapTos AVIH 69901
n apyrumm vactamun AWH 69909 ana:

a) opraHunsauuii, KOTopble XOTAT BHEAPUTb, NOAAEPXKMBATL W YNY4LLINTb CBOK CUCTEMY MYNbTUNPOEKT-
HOro MeHe[XXMeHTa;

b)opraHusauuii, KOTopble XOTAT Y6eAUTbCS, YTO YCTaHOB/IEHHAS Y HUX NO/IMTMKA B 06/1aCTU My/bTUMPO-
€KTHOro MeHe)KMeHTa COOTBETCTBYET TPeb0BaHNAM HacCTOALWEro crtaHgapTa;

C) opraHu3auuii, KOTopble XOTAT MoKa3aTb COOTBETCTBME CBOEN CUCTeMbl MY/bTUNPOEKTHOrO MeHe[-
XMeHTa TpeboBaHNAM 3anHTEPECOBaHHbLIX CTOPOH;

d) Bcex nuL,. KTO MMeeT feno ¢ o6LWyUM NOHMMaHMeM UCNOb3yeMoi B 061aCTV My/IbTUNPOEKTHOrO Me-
HepKMeHTa TEPMUHOOTNK;

€) Bcex NuL, B cocTase opraHu3auum u/vnu BHe ee. KTO MPOBOAUT KOHCY/NbTauuy B OTHOLLEHUN Bblbopa
noaxoAsLLein cucTemMbl MyNbTUMPOEKTHOrO MEHEKMEHTA,;

0 Bcex, KTO 3aHMMaeTcs pa3paboTKoli NporpamMmHOro obecneyeHuns AN MynbTUNPOEKTHOTO MeHeX-
MeHTa.

HacTosAwwmii ctaHgapT NPUMEHUM AN1S BCeX BUAOB U pa3MepoB CUCTEM MPOEKTHOTO MEHeMKMeEHTA.

2 HopmMaTuBHbIE CCbINIKK

B HacTosiLEeM cTaHAapTe UCMOMb30BaHbl HOPMAaTMBHbIE CCbIIKM Ha crieayloliMe cTaHaapTbl:

DIN 69901-2 Project management. Project management systems. Part 2: Processes, process model
(MpoeKTHbIi MeHemKMeHT. CUCTEMbI MPOEKTHOTO MeHeaXMeHTa. YacTb 2. Mpouecchl M npoleccHas Mo-
aenb)

DIN 69909-1 Multi Project Management. Management of project portfolios, programmes and projects.
Part 1: Fundamentals (MynbTUNPOEKTHbI MEHeMKMEHT. MeHeKMEHT NopTdhensi NpoeKkTos, NporpaMm U npo-
ekToB. YacTb 1. O6Lme nonoxeHus)

3 TepMUHbI 1 onpeneneHus

B HacTosiLeM cTaHapTe UCMO/b3YTCS TePMUHBI U ONpeaeneHnsl, yCTaHoBeHHble B AVH 69909-1.

N3paHue ouymansHoe
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4 Tpouecchbl MYNIbTUNPOEKTHOIO MeHeIKMeHTa

4.1 O6uwme NoNoXeHns

4.1.1 lMpoueccHaa opueHTauuns

HacTosAwwmii cTaHfapT OCHOBbLIBAETCA HA YTBEPXAEHWW, YTO >Kenaemoro pesy/nbTarta MOXHO A0CTUYb
apdhekTMBHEE, ecnn paboTbl N COOTBETCTBYHOLME (HEOOXOAUMbIE) pECYPChI paccMmarTpusaroTcs (ynpasnsiooT-
cA) Kak npouiecchl (cm. ISO 9000). B HacToswweM cTaHfapTe BUAbI AeATENBHOCTH, UCMOSb3yeMble B My/bTU-
NPOEKTHOM MeHeJ)KMeHTe, NpeAcTaBneHbl Kak MPoLecchl C COOTBETCTBYOLWMMMN CBA3SIMU. C OfHOI CTOPOHBI,
3TO MO3BOMISIET YYaCTHVMKaM NpPOoeKTa NpoLle onepuposaTth CyLLeCTBYOLWUMY npoueccamu, C pYroii CTOPOH.I,
CO3/jaeT XOPOLUY OCHOBY AJ/11 HENPEPbIBHOIO COBEPLUEHCTBOBAHUSA CUCTEMBI.

4.1.2 Knaccudunkaums npoueccoB MynbTUNPOEKTHOrO MeHeKMeHTa

B opraHunsauusx, kak npasuio, napasnienbHo peannsyeTcs MHOXEeCTBO NPOeKTOB. PoeKTbl COCTOAT U3
BCMOMOraTe ibHbIX MPOLECCOB U NPOLECCOB CO3AaHUsA NPOAYKTa, KOTOPble KOHTPONMPYIOTCS U BbINOHAOTCA
B pamMkax MynbTUMNPOEKTHOr0 MeHefKMeHTa B TECHOM COOTBETCTBMM C MpoLeccamu ynpasieHus (B Mepsyio
oyepefib C yH4eTOM OCHOBHbIX Liefieli opraHusauun).

Cuctema npoueccos, NpeAcTaBfeHHas Ha pUCYHKe 1, COAepXUT OCHOBHbIE rpynmbl NPOLECccCoB OpraHu-
3aumm 1 nx cBA3M Apyr ¢ Apyrom. Mpu aTom pasnuyaioT YeTbipe rpynnbl NPOLECccoB, a MMeHHO, MPoLecchl py-
KOBOACTBA NPOEKTaMu, NPOoLLeCcChbl My/IbTUNPOEKTHOTO MeHepKMeHTa, nogaepxusatoLme (obecneumsaroLne)
npoLiecchbl U NPoLecchl Co3aHnsa NpoayKra.

Mpouecchbl pykoBoACTBa NpoekTamn
(cTpaTernyeckoro ynpaBneHus)

Mpouecchbl MyNbTUMNPOEKTHOTO MEHeMKMEHTA
MoppepxwvBatowpme (o6ecneunsatoLLme) NPoeKTbl

Mpouecchbl co3gaHusa npoaykTa (MPOU3BOACTBEHHbIE NPOLECCHI)

PucyHok 1— CwucTema npoLeccos

Mog «npoueccamy pyKOBOACTBA MpoeKTamy (CTpaTernyeckoro yrnpasfeHns)» NOHUMAlOTCA NpoLecchl,
KOTOPbIE C TOYKN 3PEHNS MY/IbTUMPOEKTHOrO MeHepKMEHTa MMeT HauBbICLWIMI npuopuTeT. K npoueccam py-
KOBOACTBA NPOEKTaMn MOXHO OTHECTM MpoLecchbl pa3paboTky cTpaTernn unv BelpaboTKy peLueHus.

Mpoueccel, NpefHasHaveHHbIe A1 yNpaBieHns NpoekTamu, HaxoAAaTcsa B rpynne npoueccos «lpouec-
Cbl MY/IbTUMPOEKTHOIO MEHEAXMEHTa» 1 NOAPOB6HO paccmartpusaloTcs B4.2 n 4.3.

«lMoppepxunBatowmne (obecneyrBaloLLe) NPoOLECChl» BKYAKT B cebs NpoLecchl, KOTOpble He OTHO-
CATCA HEMOCPEACTBEHHO K My/IbTUMPOEKTMOMY MEHEPKMEHTY, HO OKa3blBaIOT 3HAUMTE/IbHYIO NMOALEPXKKY Nnpu
BbIMO/IHEHUM MPOEKTHOI pa6oTsl. Clofa 0THOCATCA, Hanpumep, 3akynku uaM paboTa c NepcoHanom.

Mpoueccobl, KOTopble CBA3aHbl C BbINO/IHEHMEM MOCTaBMEHHON NpodleccnoHaibHOM NPo6aembl, OTHO-
cATCA K rpynne npoueccos «lpouecchbl co3gaHnsa npogykTa (Npon3BoACTBEHHbIE NpoLecchl)». Mpu 3ToM peyb
MOXET UATW O CTaHAAPTM3NPOBAHHBIX NpoLeccax cneyuduyHoin oTpacam nam 06 MHAMBMAYaNbHO CHOPMMPO-
BaHHbIX NpoLeccax COOTBETCTBYHOLLEN OpraHn3aumu.

MynbTUNPOEKTHbLIA MeHeKMEHT co3AaeT HeobXxoauMble N AOCTATOYHbIE YCNIO0BUA 418 YNPaBIEHUs He-
CKOJIbKMMU OTAE/IbHBIMU NPOEKTAMU U MOXET OblTb OpraHnu3oBaH, Hanpumep, B hopMe nporpamm u/uam nopt-
hens npoektos (cMm. AVH 69909-1). B cOOTBETCTBUMN C 3TUM NPOLECCHI MY/IbTUMNPOEKTHOTO MEHEKMEHTA, B
3aBNICMMOCTU OT C/iydas WX NMPUMEHEeHUs, NoApasAenAloTCA Ha NPOLEeCcChl ynpaBeHns npoeKktamu, nporpamm-
Mamu 1 noptgenem npoeKTos (CM. PUCYHOK 2).
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MpoLieccbl pyKoBOACTBa NpoekTamm
(cTpaTernyeckoro ynpasneHus)

Mpouecchl ynpaBneHvst NopTenem npoeKkTos

Mpouecchl ynpasneHns nporpaMmamu

Mpoueccol
MyIbTUMNPOEKIMOro
MeHeMKMEHTa

Mpouecchl NPOEKTHOrO MEHEMKMEHTA

PucyHok 2 — T[MoapasgeneHve npoLeccoB My/bTUNPOEKTHOTO MeHepKMeHTa

4.2 CTpyKTypa Mofenu npoueccos

MpvBegeHHasa B HacTosLeEM CTaHAapTe MOAenb NPOoLEeccoB ABMASETCA abCTPaKTHOM, HO Npu 3TOM CO-
OepXnUT 0O6beKTMBHOE OTOBGpaXkeHWe peasibHOCTWM U MNpeAcTaBsieT CylecTBEHHble B3aumocBsA3u. osHoe,
oxBaTblBaloLLee BCe AgeTany onmcaHue npoLeccoB B My/bTUNPOEKTHOM MEHEeL)KMEHTe He MpyMeHsieTcs, no-
CKO/IbKY HEBO3MOXHO CO3A4aTb YHUBEpcanbHyo mMogens (cM. ANH 69909-1).

4.2.1 O6wmit 0630p

Ha pucyHke 3 npefcTtaBneH 0630p pas/UyHbIX YPOBHel MOAENN NPOLLecCcOoB, pasfefeHns Ha rpynnbl
NpoLeccoB ynpasfeHus], a Takke B3anMogencTere Mexay COOTBETCTBYOLUMN YPOBHAMU.
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Kun;knte<InA nmsacxM (oTHMumol3ou) oMJoowirucdiO

bhwjh/b k luA UMBOWNA (J1AHH3W»<1B) 3rYMBT«13no

PucyHok 3— O630p MoAem npoLeccos
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4.2.2 YpOBHU

B mogenu npoueccoB pa3nuyaloTcs ABa YPOBHS yrpaB/ieHus, ypOBeHb ONepaTUBHOro yrnpasieHus npo-
€KTHOro / NnporpamMMHOro MeHe)KMeHTa 1 ypOBEHb CTPATErnyeckoro yrnpas/eHus noptdgenem npoekTos / Bbic-
LIMM NNaHupoBaHWEM U PYKOBOACTBOM.

Ha camMOM HVXHEM ypoBHe npeacTas/eHbl rpynnbl NPOLECCOB NPOEKTHOT0 MEHEMKMEHTa, onpeaeneH-
Hble B cooTBeTCTBMM ¢ AVIH 69901-2. B HacToAwWweM cTaHAapTe OTCYTCTBYET ieTaslbHOe onucaHne npoLeccos
NPOEKTHOro MeHea)XXMeHTa, KoTopoe npusegeHo B [VIH 69901-2. Ha pacnosioXeHHbIX Bbllle YPOBHAX W30-
6paXkeHbl MPOLLECChl yNpaB/iieHnss NporpamMmmoi 1 noptdenem nNpoekToB. Ha camom BbICOKOM ypOBHE Mofe-
N1 NpoLEeccoB NpeAcTaBeHbl NpoLecchl Bbicllero (KopnopaTuBHOIO) pyKOBOACTBA, KOTOpble YCTaHaBAMBaOT
TpeboBaHMA 1 OrpaHNYeHnss MybTUNPOEKTHOrO MEeHeKMeHTa.

Ha npakTuke MOXHO OTKa3blBaTbCA OT UCMO/Ib30BAHUSA TOr0 WAN MHOTO YPOBHSA MY/IbTUNPOEKTHOrO Me-
HeKMeHTa (Hanpumep, Ha MasbiX U cpefHuX npeanpusaTtusax). B atom cnyyae Heob6xoaumMo obecneunTb Co-
eMHEeHNe BEPXHEro N HKHETO YPOBHEN Mogenu.

4.2.3 Mogenb npoueccos npoekTa

CTpyKTypa MoAesnv npoLeccoB Ao/HKHA HanpsAMy OpUeHTUPOBAaTbLCA Ha rpynnbl MPOLLECCOB MPOeKTa.
Ha pucyHke 3 npuBefeHa normyeckas nocnefoBate/lbHOCTb COOTBETCTBYIOLLMX MPOLLECCOB (BpeMeHHas no-
cnefoBaTeNlbHOCTb MPOLECCOB MOXET 0T/IM4aThes). Tak. HanpyuMep, NPOEeKT, KOTOpbI peann3yeTcs B paMKax
nporpaMmsbl, UMeeT 60/1ee KOPOTKUIA XXM3HEHHbIN LMK/, YeM cama nporpaMmma.

BbinosHeHWe rpynn NpoLeccoB OCyLecTBASETCS, Kak NpaBuio, He TO/IbKO NnocefoBaTesibHO ceBa Ha-
npaso. HO W. HaMpPOTWB, MOTYT NPOUCXOAUTL Nepexobl Ha3as OT Noc/AeAyLWnX NPOLECCOB K NpeblAyL M.

B HacTosiwem cTtaHgapTe (aHanornyHo OVNH 69901-2) moaenb NpPOLECCOB pacCcMaTpyMBaeTCst B KOH-
TeKCTe NATU rpynn NpoLeccoB NPOEKTHOro MeHeMkMeHTa: «/HuuuMpoBaHue». «OnpegenexHve», «lfnaHupo-
BaHue». «KOHTpo/nb» U «3aBeplueHne». Tak Kak NpoeKTbl U MporpamMmmbl OrpaHuyeHbl No BpeMeHU, Moaenb
NPOLLECCOB COAEPXKNUT BECh XXUIHEHHBIN LMK/, HAYMHASA OT rPynMbl MPOLLECCOB UHULMUPOBAHUS A0 TPYNMbl NPOo-
LieccoB 3aBeplieHuns. Tak Kak/Ba BblEeCTOALWMX YPOBHS yNpas/ieHUs ABAITCA MOCTOAHHbIMY, B HACTOALWEM
cTaHfjapTe OTcyTcTByeT onucaHue a3 «HuyuuposaHme» n «3aseplueHne». B pamkax MynbTUNPOEKTHOro
MeHe)KMEHTa OHV He UrpalT CyLLEeCTBEHHOW ponu.

4.2.4 CBA3un

B mMogenu npoueccos, onpefesieHHoN B HACTOSILLEM CTaHAapTe, MMEKTCA pa3Hoo6pasHble CBA3N Mexay
pasfIMYHBIMK YPOBHSAMU Y rpynnaMu npoLeccoB. 3T B3aMMOAENCTBUS NpeAcTaB/ieHbl Ha pUcyHke 3 cTpen-
kamu. HeobxoAMMO OTMETUTb, YTO Ha PUCYHKe 3 npefcTabfieHbl Hanbonee BaxHble cBA3W. Ha pucyHke 3
YMbILLMIEHHO He NPYBEAEHbI CBA3U C NoadepXuBarwmmMmn (obecneymnsarLmmMm) npoleccaMmu 1 npoueccamu
co3gaHusa npogykta (Mpov3BOACTBEHHbIE npouecchl) (cM. OVH 69901-2), Takke Kak U CBA3N C BHELUHUMMU
naptHepamu. Mpu NnpUMeHeHUM MoAenn NPoLLeccoB Ha NpakTUKe CBA3U MOryT 06aBASATLCA WU ONyCKaTbCs.

CTpenku npefcTtaBnsAoT coboli oTHOWeHUs Tuna «Bxoa-Bbixoa» (BXOAHONM M BbIXOAHOW MOTOK AaHHbIX).
Hauano ctpenkv o3HavaeT BbIXO[ OMNpefesieHHOro npouecca, OH OCHOBbIBAeTCA Ha pesynbTatax Bcex npef-
LIecTBYOLWMX npoueccoB. KoHel, npeAcTaBnseT BXOA 418 cneayrolero npouecca. ViHorga HeCcKosbKo cTpe-
JIOK MOAXOAAT K O4HOMY npoueccy. Takke OT O4HOro npotecca MoryT 0TXOA4UTb HECKO/bLKO CTPESIOK.

4.3 OnucaHve mogenn nNpoueccos

4.3.1 Mpouecchbl pykoBoAcTBa NpoekTamu
4.3.1.1 OnpepeneHve OCHOBHbIX Lenel

HasBaHune OnpefeneHne 0CHOBHbIX LieNeil.
npouecca:
Lenb n 3agaum: OnpegenexHve uenei co3gaeT OCHOBY [/1 CONOCTaB/EHUsI CTpaTer opraHu3aunm ¢ usmepse-
MbIMU eANHULAMU, C MOMOLLbI0 KOTOPbIX MOXHO U3MepUTb 1 OLEeHUTL peann3auunto cTpaterum.
OnucaHune KoHuenums (BuaeHue) n cTpaterns CTpPoOATCA Ha NOHUMAaHUW Lenel, KoTopble 0XBaTbiBalOT BCe
npouecca cdhepbl opraHusauun (NPoM3BOACTBO, NepcoHasn, PUHAHChl, MapKeTUHT U T4.) U AO/MKHbI ObiTh
(npoueaypa): cornacoBaHbl Mexay co60ii. Pe3ynbTaTbl BbICLLIETO PYKOBOACTBA (HanpumMep, nokasartesb pesysb-
TaTUBHOCTW) OKa3blBalOT NOALEPXKKY NPU onpeAeneHnn 0CHOBHbIX Liefeil.
Bxop MeTogbl Bbixoa
- KoHUenuus; - cbanaHcupoBaHHaa cucTema Mnoka- - OCHOBHble Lenu:
- Uenb, MUCCUS OpraHn3auuu: 3aTenei - TpeboBaHuA K pa3paboTke OCHOBHO-
- cTparerus: ro nnawa;
- pesynbTatbl  rpynnbl  MpOLEccoB - 3ajaun Ans onpegeneHuns uenein
«OcyLecTBNEHNe BbICLIErO0 PYKOBOA- nopTdens NpoeKTos.;
cTBa» - Npu Heo6XxoAuMMOCTH, 3aka3d/mMaHgat

Ha MHULMMPOBAHME NPOrpamMmbl
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4.3.1.2 CocTaB/ieHMe OCHOBHOrO naaHa

HassaHue CocTaBneHne 0OCHOBHOIO naaHa

npouecca:

Lenb n 3agaun: OCHOBHOIi NniaH opraHu3aunu CNyXUT A4S NJaHUpoBaHWst TpeGoBaHuii K Matepuanam, pecyp-

cam. nHdpacTpyktype, domuHaHcam n T4,. (415 Bcex cdpep opraHnsauum).

OnucaHue Ha ocHoBe ueneii opraHu3auum cocTaBnsieTCs OCHOBHOW NiaH opraHv3aunu, KOTopblid pacnpo-
npouecca cTpaHsieTcsi Ha Bce cpepbl opraHnsaunmn. PesynbTaTtbl BbICLLETO PyKOBOACTBa (Hanpumep, noka-
(npoueaypa): 3aTenn pesynbTaTMBHOCTM) OKa3bIiBalOT NOAAEPXKKY NPV ONpesenieHun uene.

Bxog MeTogabl Bbixon

- OCHOBHOIi nnaH (MaTepuanbl, pe-
cypcbl, MHPACTPYKTypa, (hMHAHCHI U
T4.);

- 3afaHne v TpeboBaHWA ANA NaaHu-
poBaHusi NopThens NPoeKToB

- OCHOBHblE Uenu, TpeboBaHus K oc-
HOBHOMY NnaHy, pe3ynbTaTbl rpynmbl
npoueccoB «OCyLeCTBEHNE BbiCLUEe-
o pyKOBOACTBa»

- cb6anaHcMpoBaHHasi cuctema rnoka-
3atenei

4.3.1.3 OcyuiecTB/IEHME BbICLLIEr0 PyKOBOACTBA

Ha3saHue
npouecca:

OcyLiecTBNEHNE BbICLLIETO PYKOBOACTBA.

Llens n 3agaun: Bbicliee pyKOBOACTBO NpefHasHayeHo A5 KOHTPOAS peann3auuy OCHOBHbIX Liefieli opraHusa-

L.
OnucaHune OCHOBHOIA NnaH opraHM3auuun BbINOHAETCA B pamMKax CUCTeMbl MEHeMKMeHTa opraHusauuu, a
npouecca AOCTVXEHME Leneil opraHn3auny KOHTPOIMPYeTCA 1 perynmpyeTcs BbICLUMM PyKOBOACTBOM. [pu
(npouepypa): OTK/TIOHEHMAX UHULUUPYIOTCA U peasin3yloTcsl COOTBETCTBYIOLME MEpbI.
Bxopa MeToabl Bobixop,

- OCHOBHOI nnaH (martepuansl, pe- - pesynbTatbl  TPynnbl  NpPOLECcCoB
cypcbl, MHppacTpyKTypa, ruHaHcbl 1 «OcylecTB/ieHne BbICLWIEr0 PYKO-
T.40): BOAICTBA», Hanpumep KOPPEKTUPOB-

- OTYeT 4NA BbICLWIEr0 PyKOBOACTBA O
BbINOJIHEHUN PaGOT B paMKax noptde-
N51 NPOEKTOB:

- MOJMlyYEHHbIi OMbIT NPOEKTOB, MpPO-

Ka OCHOBHbIX Leneil U OCHOBHOTO
nnaHa:

- 3afjauun 4Ns ynpaeneHus noptgenem
MPOEKTOB;

- NPUMEHeHue MO/yYEeHHOro onbiTa
L0151 BbINOSIHEHUS! MPOEKTOB, MNpo-
rpaMm v NopTdIesnisi NPOEKTOB

rpamMM 1 NOpTgens NPOEKToB

4.3.2 Tlpouecchl B YacTu ynpasneHus noptdenem npoekTos
4.3.2.1 OnpepaeneHue ueneii NopTgens NPOEKTOB

HasBaHue
npouecca:

OnpegeneHve ueneii nopTdens NpoeKToB.

Onpegenexune ueneit NopTdens NPOEKTOB, KOTOPbIE AO/KHbI BbITb JOCTUTHYTHI B paMkax pa6o-
Tbl HAA NopTdenemM NPoeKkToB. Lienn noptdens NPOEeKToB TECHO CBA3aHbl C OCHOBHLIMU LeNsMu

Llenb n 3agauu:

opraHu3aumn.
Onucaxue Ha 6a3e OCHOBHbIX Liefieii opraHu3aLny onpegensioTcs Lenu noptdens npoekTos, C MOMOLLbI0
npouecca KOTOPbIX PeryssipHo OCYLLECTBSIETCA OLEeHKa BO3AeNCTBMS Ha peanusauuio cTpaTterum opraHu-
(npouepypa): 3auun. OnpegensioTcs 3ajaun U Man KpuTepum 4nsi BbiGopa M yCTaHOBKW NpuopuTeTa nporpamMm

UMnn NPoekToB. Pe3ynbTaTkl ynpaBneHust nopTdienem npoekTos (Hanpumep, CTeneHb JoCTuxe-
HUS LEe/N) NCMOJb3YITCA MpU ONpeaeneHnn 1 akTyanm3auum ueneii nopTgess NpoeKkTos.

Bxog MeTogabl Bbixon

- OCHOBHble Uenu;
- pesynbTartbl  rpynnbl  NpOLECCOB
«YnpasneHue noptgenem npoeKToB»,
Hanpumep 3asBKW Ha W3MEHEeHUue Le-
neii noptdens npoekTos

- uenu noptdenss NpOeKTOB Kak OCHO-
Ba ANA NNaHnpoBaHus nopTdens npo-
eKTOB:

- 3agauv u/mnn Kputepun 4ns Boibopa
M yCTaHOBKWM npuopuTeTa nporpamMm
n/vnn NpoeKToB
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4.3.2.2 BbI60Op NporpaMmM 1 NPOEKTOB 1 ONpejesieHne nx NnpuopmuTeTos

HasBaHue
npouecca:

Lenb n 3agauu:

OnucaHune
npouecca
(npoueanypa):

BblIGOp NMporpamMm v NPOEKTOB U ONpejeNieHne ux NpuopmuTeToB

BbiGOp M ycTaHOBKA NMPMOPUTETOB MPOrpaMm U NPOEKTOB CMYXUT Asi TOro, YTo6bl UMetoLimecs
pecypchbl LeneHanpaBneHHo UCMoNb30BaINCh A/1F Takux NPorpaMm v NPOEKTOB, KOTOpbIE flyylle
BCEro NoAAepXvBalT Lesu opraHusauuu 1 nopTgens NpoekToB. Becb npouecc Ao/KeH 6biTh
cthopMMpOBaH MPO3PaYHO C BO3MOXXHOCTbHIO MPOCEXMNBAHNS.

BbINoNHAETCA NPOBEPKA, KakKue NporpaMmbl v NPOEKTbl U C KaKUM MPUOPUTETOM peanusylTcs ¢
y4yeToM KpuTepueBs, onpefesieHHbIX Ha ypoBHe opraHusauuu. Jns BbIGPaHHbIX Nporpamm 1 npo-
€KTOB flaeTcs pa3peLleHne Ha nnaHupoBaHue. [ns BHEWHUX 3aKa34MKOB 3aK/4aeTCs [OroBop.

Bxog

- pa3pelueHne Ha «Bbibop 1 ycTtaHoB-
NleHne npuoputeta npoekToB U Npo-
rpamMmm»;

- MPOEKT 3akasa/forosopa:

- 3a5BKU 17151 NPOrpamMM 1 MpOeKTOB;

- aHa/nu3 pPUCKOB W 3auHTepecoBaH-
HbIX f1nLL;

- KpuTepun Ansa Boibopa u onpejene-
HUA NpuopuTeTa 3asaBOK Ha nporpam-

MeToabl

- aHa/M3 Npou3BOACTBEHHON MOLLHO-
cTu;

- aHa/M3 NPaKTUYEeCcKOi LLeHHOCTH;

- TEXHWKA CLEeHapus:

- cTpaTtenTyeckas kapta 1 c6anaHcu-
poBaHHasi cuctema nokasartenei

Bbixog,

- nepeyeHb NporpamMm ¥ NPOEKTOB No-
cne OUEHKN 1 onpefenieHns npuopu-
TeTa:

- forosop (onuMoHanbHO);

- paspelleHWe Ha nNaaHUpoBaHue
noptdens NpPoekToB, NporpamMm U
NpoeKToB

Mbl 1N NMPOEKTbI

4.3.2.3 MnaH

Ha3BaHwne
npouecca:

Llenb v 3apgaun:

OnucaHune
npouecca
(npoueaypa):

Bxopg

MpoBaHue NopTdensi NPOeKToB

MnaHupoBaHne NopTens NPOEKTOB.

Ha atane nnaHupoBaHus nopTdens NPoeKToB NOArOTaB/IMBAIOTCA NaHbl NO peanusauuun uenei
nopTtdens NPOEKToB, B TOM YNC/E ONPESENSIOTCS, HANPUMep, COOTBETCTBYHOLLME KpUTepun Ans
BbIGOpa NporpamMm 1 npoekToB. CoCcTaBNATCA AeTalbHble NaaHbl N0 KOOPANHALMK Nporpamm 1
NPOEKTOB, U NPOBOAUTCS WX CKOMb3siLLasi KOPPEKTMPOBKa. lMnaHWpoBaHne NopTdens NpoeKkToB
TECHO CBA3aHO C OCHOBHbIM NJIAHNPOBAHUEM.

MnaHnpoBaHne nopTdens NPOeKTOB BKIOYAET B ce65 cocTaB/eHne feTallbHbiX NaH0B A4 06-
el KoopAauHauuu NnporpaMM U NpoekToB. MnaHupoBaHue BKAOYaeT, Hanpumep, onpegenexHue
uesneii n oueHKy Bo3feincTBns (NonoxuTensHoro achekTa), CTPYKTypy nopTdens npoekTos (nna-
HVWpoBaH ne/BbI6Op onpefeneHHbIX NPorpaMM U NPOEKTOB), CPOKM, 3aTpaTtbl U pecypchl, aHann3
PUCKOB M 3aMHTEPECOBaHHbIX /UL, N1aHNPOBAHNE BbINOMHEHNSA U3MEHEeHWA. [leTanbHoe nnaHu-
poBaHve nporpaMm 1 oTAe/IbHbIX MPOEKTOB MPOUCXOANT B PaMKax Ux camux.

MeTopabl Bbixopn

- uenun nopTens NpoeKTos;

- 3aJa4n OCHOBHOrO NnaHa;

- paspelleHuss U oTAeslbHble MnaHsbl
nporpaMm/nNpoeKTos.;

- pesynbTaTbl  [pynnbl  NpOLECCOB
«KOHTpOb NopTdhens NpPoekToB», Ha-
npumep, 3asBKW Ha U3MEHeHne nnaHa
noptdensa NnpoekTos

- NNaHnpoBaHue nopTdens NPoeKToB

MnaHupoBaHue nopTenss NPOeKToB
OCYLLeCTBNSAETCS C yHeTOM:

- onpepeneHus uenei / nonoxuTens-
Horo adppekTa;

- CTPYKTYpbl NOPTENS NPOEKTOB;

- pe3ynbTaToB aHasM3a pPUCKOB:

- pe3ynbTaToB aHanuM3a 3auHTepeco-
BaHHbIX S,

- KOMMYHUWKaUuii U CUCTEMbI OTHETHO-
cTu.

OcHoBa [/ WHULMMPOBAHWA Npo-
rpammbl. 3agaHve u Tpe6oBaHus Ans
niaHMpPOBaHNUA NPorpamMMbl
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4.3.2.4 KoHTponb nopTdens NpoekTos

HasBaHue
npouecca:

KOHTpOb NOPTdEens NpoeKTos.

KOHTpO/b UCnonHeHust NopTdens NPOeKToB npefHasHayeH ANsA o6GecneyveHns AOCTMXEHNS Lie-
neii nopTens NPoeKTOB W. NPU ONPEAENEHHBIX YCNIOBUAX, TAKXKE OCHOBHbIX Liefel opraHusauum.

Lenb n 3agauu:

Onucaxue O6ecneuvBaeTcsa BbINOMHEHNE MEPONPUSTWIA, 3ann1aHNpPOBaHHbLIX B NiaHe NopTgesns NpOeKToB.
npouecca [ocTuxeHne ueneii KOHTPONUPYETCA Ha OCHOBE OTYETOB O CTaTyce U pe3ynbTaToB Nporpamm n
(npouegypay): NPOEKTOB. MpU OTKNOHEHUSIX W/WNW U3MEHEHUAX NPUHUMAKTCS COOTBETCTBYIOLME KOHTPMEPDI.

MpuHUMaloTCst pesynbTaTbl NPOrpaMM /MM NPOEeKTOB, U MO 3asBKE UHULMMPYIOTCS HOBble Npo-
eKTbl U/unn nporpaMmsl. OCYLLECTBIEHNE NPOrPaMM /UKW OTAE/NbHbIX NPOEKTOB /IEXMUT B 30HE
OTBETCTBEHHOCTU OPraHN3aLNOHHbIX CTPYKTYP NPOEKTOB U/ MPOrpamMm.

Bxopa MeToAabl

- NNaHnpoBaHue NopTessi NPOeKToB:
- 3ajaun obuieii cucTembl ynpasne-
HUS:

- 0TYeTbl 0 X04e peanu3auun Npoek-
TOB U Nporpamm;

- 3asBKM Ha W3MEHeHWe MNPOEKTOB M
nporpamm;

- pe3ynbTaTbl NPOEKTOB W NPOrpamm;

- MOJMlyYEeHHbI ONbIT MPOEKTOB, Mpo-
rpamMm v o6Leit CUCTEMbI yNpaBieHus

- ynpasnieHue nopTdeneM npoeKkTos

Bobixop,

- peweHus, 6yaeT M U NpU Kaknx yc-
noBusx 6yaeT NpofosKatbea peanu-
3auysi NPOEKTOB W NporpaMm;

- 0T4YeTbl 0 NMpuemMKe pasorT;

- OTYeT ANS BLICLUEr0 PYKOBOACTBA O
BbINO/IHEHUW PABGOT B pamMKkax nopTdge-
N1 NPOEKTOB;

- 3as1BKM Ha U3MeHeHMe ueneii u nna-
Ha nopTdensi NPOeKToB;

- NO/yYEHHbI ONbIT, UCMNO/Ib30BaHHbIN

[N NPOeKTOB, Nporpamm v obuei cu-
CTEMbI ynpaBfieHusi

4.3.3 Tpouecchl B YacTu ynpas/ieHUss NporpaMmmoi

4.3.3.1 ObLwme nNonoxeHus

Mpouecchl ynpasieHns NporpaMMoil, onrcaHHble fanee, OPUEHTUPYOTCA Ha COOTBETCTBYHOLLME rpyn-
Mbl NpoLeccoB. B HacToswem cTaHAapTe No nNpuunHe 60MbLIKMX HaKNafoK APYr Ha Apyra ANs OTAesNbHbIX
AelcTBUiA OTKasancb OT AeTanbHOro onuMcaHns NpoLeccoBs (B CPaBHEHUN C MEHEMKMEHTOM «OTAE/NbHbIX»
NpoeKToB). HekoTopble NOMOXEHUS ONUPAIOTCHA Ha MOMOXEHUA NPOEKTHOro MeHe[XMeHTa (Hanpumep, me-
HePKMEHT PUCKOB W 3aMHTEPeCcOoBaHHbIX NNL), HO JO/MKHbI paccmaTpuBaTbCcsi B abCOMOTHO Apyrom toky-
ce. Tam, rge 310 ykasblBaeTcs M3-3a 60MbLIMX OTANYUA OT MEHeMKMEeHTa «OTAeflbHbIX» NPOEKTOB, B Ka-
yecTBe NOMOLLM NpefocTaBnseTcs nHopmaunsa Aas8 onucaHusa cneunuduyHelix AnsS nporpaMmMbl METOAOB
(cm. ANH 69901-3).

4.3.3.2 NHuuumnposaHue nporpamMmbl

HasBaHuve
npouecca:

VHLMMpOBaH/E NporpamMmbI

VHUUMVpOBaHME MporpaMMbl NpeaHasHauYeHo, B OCHOBHOM, 151 TOTO, YTOGbI BblaaTk MaHaaT
onpeae/MTL Nporpammy.

Lienb n 3agaun:

OnvicaHne YT06bI MHMLMMPOBATL NPOrpamMMy, KypaTop/3aKa3umk 40/MKeH NpesCcTaBnTb OTBETCTBEHHOMY /LY
npovecca Ha OCHOBaHWW MpeaBapuUTE/bHON 3asBKU Ha NporpavMy paspelueHve/MaHaaT ans onobpeHus
(npoueaypa): OCHOBHOWA e nporpaMMbl. 3TO HEOOXOAWMO /151 COCTaB/IEHVS AeTasTbHOrO MPOoeKTa Nporpam-

Mbl. MpesBapuTenbHas 3asiBKa Ha NporpamMmMy [OMKHa, No KpaliHell Mepe, cofepaTtb onvcaHve
OCHOBHbIX Liefieil 1 NpenmyLLecTB (MoMoXUTEIbHOTO 3hdPeKTa) OT ee peasm3amm.

Bxop, MeTogpl Bbixop,

- CMOHCOp/3aKasumx:

- MOAPSAYMK/OTBETCTBEHHBII:

- YEpHOBOW BapuaHT nporpaMMbl C
yKasaHueM  Lienei/nonoxunTenbHoro
adhcpekTa;

- 3aKas3/MaHAaT Anst AeTaslbHOro Oonu-
CaHua nporpaMmbl B B pamkax Mpo-
LeccoB «OnpeaeneHne NporpamMmbiy»

- npefBapuTenbHas 3asBka  (Maes
nporpaMmbl)



4.3.3.3 OnpegeneHve nporpammbl

HasBaHue
npouecca:

Llenb n 3agauu:

OnpegeneHue nNporpaMmbi.

coAepXaHusi NporpaMmsl.

OnucaHune
npouecca
(npoueanypa):
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Onpegenexvie nporpaMmmbl NpefHasHavyeHo 419 NONYYEHUS YETKOro U ACHOIo onucaHuns uenen n

B pamkax onpefeneHns nporpaMmbl OMUCbIBAIOTCA BCE 3/1EMEHTbI, HE0OX0ANMbIE A1 NMPUHATHA
pelieHns no nepexogy K cnegytoueii hase nporpammbl 1 getanbHOro nNiaHMpoBaHUa nporpam-
Mbl. Clofjla OTHOCATCA GU3HEec-NNaH ¢ NoAPOGHBIM yKaszaHueM Leneit/nonoXxunTensHoro achtekTa,

OrpaHUYeHus, TOUKM NepeceyeHus, 3aBUCMMOCTY (CBSA3U), HA3HAYeHe OCHOBHOM Tpynmbl cneLu-
afIMCTOB U UHPACTPYKTYpPbl, aHANN3 peanu3yemMocTy N NEePBUYHbIA aHANN3 PUCKOB U 3auHTEpe-
COBaHHbIX iny,. MNponucLIBaeTCs cogepxaHue 3akasa'forosopa.

Bxog

- npefBapuTenbHas 3asBka Ha npo-
rpammy;

- 3axas/MaHfat Ha onucaHuwe npo-
rpaMMbl B pamkax rpynnbl npoLeccos
«Onpegenexe nporpammsbi»

MeToabl

- cTpaTermyeckas kaprta 1 c6anaHcu-
poBaHHas cucTema nokasareneii:

- SWOT-aHanus;

- aHann3 nonesHocTel;

- aHann3 3auHTepecoBaHHbIX NnL,

4.3.3.4 TlnaHvpoBaHWe nporpammel

HasBaHue
npouecca:

Llenb v 3agaun:
OnucaHune

npouecca
(npoueaypa):

MnaHupoBaHue NporpaMmsi.

Bbixog

- OCHOBHas rpynna crneuuanvcTos;
- MHhpacTpyKTypa:

- 6usHec-nnaH (BKIKYaa C ykKasaHu-
€M OCHOBHbIX LieNei/nonoxm TenbHoro
ahchekTa), aHanM3 pUCKOB M 3auHTe-
pecoBaHHbIX uL;

- NPOEKT 3aKa3asorosopa;

- paspeLueHve gnsa rpynnbl NpoLeccos
«Bbl6Op U yCTaHOB/EHWe npuopuTte-
TOB MpPOrpaMmbi»

MnaHupoBaHue NporpaMmbl NpegHasHayeHo Als pa3paboTKn KOHKPETHbIX MAaHoB Mo peannsa-
LMK NporpaMmbil.

MnaHypoBaHne nporpamMmbl BK/IOYAET cOCTaB/ieHne BCeX NiaHOB MporpaMMbl, a Takke onpeje-
NIeHNEe OCHOBHbIX Leneii/nonoxuTensHoro agypekTa, CTPYKTypbl NporpaMmsl (NaaHMpoBaHue/Bbl-
60p HEO6XOAMMbIX Pe3ynbTaToB M MPOEKTOB A/15 X NMPefoCTaBleHuUs), CPOKM, 3aTpaTbl U pecypchbl,

aHann3 PUCKOB U 3aMHTEPECOBAHHbIX MWL, NAaHUPOBaHWE MEepPONpPUATUA MapKeTUHra Nporpammbl,
NNaHNPOBAHNE BbINOSIHEHWSI N3MEHEHWIA. [leTanbHOE NNaHMpOBaHUe NPorpaMM 1 OTAE/NbHbIX NPO-
€KTOB MPOWUCXOAUT B HUX camux. Mpu NAaHMpoBaHWM NPOrpamMbl CeAyeT yuuTbiBaTb 3a4a4u no
yNpasfeHnio nopTenieMm npoekTos. C yueTOM CyLLECTBYIOLMX OrPaHUYEHU B YacTu NpoLeccoB
opraHu3aLum onpeaensoTcst NPOLECChl, He06XoAMUMbIe AN1S peanu3aLmm NporpaMmel.

Bxopn

- paspeLueHune gns rpynnbsl NPoLEeccoB
«lMnaHnpoBaHue Nporpammbi»:

- OCHOBHas rpynna crneuuanvcTos:

- MHpaCTPyKTypa;

- 6u3Hec-nnaH (BKIYas aHanus3 no-
NoXutenbHoro 3addekTa, PUCKOB W
3aMHTepecoBaHHbIX NnLL):
- 3ajaun ynpasfeHus
NpPOEeKTOB;

- 4151 BHELWHVX NapTHepPOB: J0roBop

noptcenem

MeTopab!

- CTPYKTYpVpOBaHue nporpaMmbi;
- aHann3 nonesHocTelt;

- aHa/n3 3aMHTEPECOBaHHbIX NNLL;
- aHann3 pucke»;

- METO/bl OLEHKY

Bbixopa

MnaH ynpasnexnus nporpammoii op-
MUpyeTCsi C y4eToM:

- onpegeneHus uenei / NONOXuTenb-
HOro athgekra;

- CTPYKTYpbI NporpamMmsl, BKo4Yas ge-
NleHve Ha oTAeNbHble NPOeKTbI:

- MeponpuATWiA NporpaMmbl;

- Ka/leHAapHoro nnaHa, Bex NpoekTa;
- NNaHa pecypcos;

- OpraHM3aLuOoHHOW CTPYKTypbl Mpo-
rpaMmbl;

- aHann3a pUCKOB:

- NNaHa KavecTBa:

- OLleHKw 3aTpar:

- aHanMn3a 3avHTepecoBaHHbIX NLL;

- NJaHa cUcTeM KOMMYHUKaLWUW 1 oT-
YeTHOCTW;

- MeTofa paboTbl C U3MEHEeHUsAMU;

- nnaHa JoKyMeHTauum.

Paspeluenne gna rpynnel NpoLeccos
«KOHTpOnb nporpamMmmbi»
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4.3.3.5 KoHTpo/b nporpammbl

HasBaHue
npouecca:

Lenb n 3agauu:
OnucaHne

npouecca
(npouepypa):

KOHTpo/b nporpammbi

KOHTponb nporpammbl npefHasHaueH AN obecnevyeHns JOCTUXEHUS OCHOBHOM LieNin 1 NOMIOXU-
TenbHOro agppekra oT peanusauum nporpammbl.

MpoBoAATCs AEiCTBUS N MeponpusaTHsi, MPeAyCMOTPEHHbIE MIaHOM YNpPAaBIEHWsi NPOrPaMMOil.
Peanusaums oT4enbHbIX NPOEKTOB HAXOANUTCS B OTBETCTBEHHOCTU COOTBETCTBYIOLLEr0 PYKOBOAU-
Tens nNpoekta. B pamkax ynpaBneHus nporpaMmMmoil NOCTOSHHO KOHTPOMIMPYETCs, COBNaAanT v
NNaHMpyeMblii U akTyasibHblil CTaTyCbl NPOrpaMmbl. Mpy OTKNOHEHWUSX U/UNU U3MEHEHUAX Npu-
HUMAlOTCS HEeO6X0ANUMbIe Mepbl. IPOBOAMTCS TEKyLLas BanugaLns XenaemMoro nofoxXnTebHoro
athchexTa 1 Lenei NnporpaMmbl, NPOUCXOANT CPABHEHWE C LEeNsiMU opraHn3auum 1 noptdgens npo-
eKTOB. Pe3ynbTaThl 0TAENbHbIX TPOEKTOB NPUHUMAIOTCS, U NPU HEO6X0AMMOCTU, ANA AanbHeliwe-
0 AOCTWXXEHUS Leneil MHULMUPYIOTCS HOBblE NPOEKTLI. MPOBOASATCS MeponpusTUs no o6ecrneve-
HUWIO BbINONHEHNSI HEOBXOAUMbIX U3MEHEHWIi (HanNpUMep, B opraHu3atum).

MeTogabl Bbixon

Bxopn
- NNaH ynpasneHus nNporpammoii;
- 3afjaus ynpasfieHus nopTdenem
NPOEKTOB:

- paspelleHue [ANS Tpynnbl npotec-
COB «YnpaBfieHne nporpammoii»;

- NOJyYeHHbI ONbIT NPOeKToB, MpPo-
rpaMM 1 OCHOBHOI CuCTeMbl ynpas-

- cUcTeMa KOHTPOJIA NporpaMmsl;
- MEHeIXMEHT MNONOXUTENBHOTO 3¢h-
ekTa (nonesHocTun);

- yNpaBneHne U3MEHeHUAMN

- OTYETHI, HANpUMep cTaTyc;
- npy  Heo6XxoauMoCTH, Meponpus-
Tna [ gelicTBUS N0 yNpaBfeHuto;

- CTapT 3annaHWpoBaHHbIX W. NpK He-
06X0JMMOCTU. HOBbIX MPOEKTOB;

- pesynbTatbl U NPUEMKN OTAENbHbIX
NPOEKTOB;

neHus

- OKOHYaHWe 0TAe/bHbIX MPOEKTOB;
- CKOPPEeKTUPOBAHHbIE MMaHbl Ha OcC-
HOBE U3MEHEHWIA;

- paspelueHune 4 rpynbl NPOLECCOB
«3aBepLUeHne NporpaMmbI»:

- MOYUYEHHbI OMNbIT, UCNO/Ib30BaHHbI
NS NPOEKTOB, NPOrpamMm U OCHOBHOW
CUCTEeMbI yrpaBfeHus

4.3.3.6 3aBepLueHue nporpaMmmbl

Ha3saHue
npouecca:

Lenb n 3agaun:

OnucaHue
npouecca
(npoueaypa):

Bxopn

- paspelweHne Ana rpynmnel
COB «3aBeplueHne nporpamMmsbi»;
npuemky pesynbTaToB

- MPOTOKOAbI
npoekTa;
- OT4eTbl O cTaTyce;

- MAaH ynpas/ieHust nporpaMmoii -

3aBepLueHune nporpammel

3aBeplueHne NporpaMMbl nNpegHasHadeHo 415 NPOBeAeHUs 3aBepLuarLimx paboT no uroram Ao-
CTUXEHUS Ueneil Nporpammbl WM Npu ee npepbiBaHuM, Ans c6opa onbiTa U Nepeaayn ero B
opraHusauuio, Ans agpecalun oTKPbITbIX BOMPOCOB OpraHM3auuu-npeeMHuky, Ans obecnedeHus
LUMPOKOIA MoAAEpXKKY.

3akpbITWe NporpamMMbl OXBaTblBaeT, Cpen Npoyero, ciegytouime AeicTBUA: NpoBefeHne 3asep-
wakwmx paboT (HanpMMmep, KOMMepyeckoe 3aBeplueHune), cbopa onbiTa ¥ Nnepegaya ero B opra-
HM3auuio. agpecauusi OTKPbITbIX BOMPOCOB OpraHn3auun-npeemMHuky. C nomolybio NoaxoAsaLmnx
MeponpusTUA [OMKHO OblTb 0GECNeYeHo To. YTOObI AOCTUTHYTas (M elle oxuaaemas) nonb3a
nporpaMmMbl onpegensanacb v octTaBanacb B opraHnsaunmn. Pecypcbl mporpaMMbl CHOBa UHTErpu-
pytoTCs B (JIMHEliHYH0) opraHm3auuio.

MeTogabl Bbixon

NOJyYEHHbI
learned):
- MEHEKMEHT 3HaHUii

onbIT - (hMHanbHas KOMMYHMKaUus:

- (buHanbHaa npremka;

- CHATME OTBETCTBEHHOCTN C KOMaHgpl
npoekTa:

- 0TYeT O NOJIy4YeHHOM OMbITe;
nepegavya pesynbTaToB oOpraHusa-

LMK-NIPeeMHIKY

npovec- (Lessons

4.3.4 Tlpouecchbl MPOEKTHOro MeHeaXmMeHTa
Mpoueccbl MeHeMKMeHTa A1 O4HOr0 KOHKPETHOro npoekrta onpegesneHsl B AVH 69901-2. PucyHok 3
o606LaeT oTAeNbHbIe NPOLECChl MPOEKTHOr0 MeHeKMeHTa Mo pazam NMPOEKTHOro MeHeKMeEHTa.
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4.3.5 AganTtaumsa npoueccHoin mogenn

B KaX0M KOHKPETHOM C/lyyae MpoLecchl MyMbTUNPOEKTHOTO MeHeMKMEHTA A0/KHbI 6bITb MPUCMOCO-
6/1eHbl (aanTMpOBaHbl) K KOHTEKCTY paccMaTpuBaeMoli opraHusauuv. Pa6oTa no agantauuu npoLeccHoi
mMoaenn oxeaTtbiBaeT, C O,D'HOVI CTOPOHBbI, HEOGXO,EU/IMOCTI:, NPUHATUA pelleHns 0 BO3MOXHOCTU UCNOJ/1b30BaHNA
KOHKPETHOro npoliecca, ¢ Apyroii CTOpoHbl, OTBET HAa BOMPOC, KakuM 06pa3oM OTAeslbHble NpoLecchl MOoryT
6bITb MCMO/b30BaHbI B OpraH13aLum.

Mpu MHULMMpPOBaAHUK NPOrpaMM MPOLECCHI MPOEKTHOIO U MPOrPamMMHOr0 MeHefKMeHTa A0/MKHbI ObITb
0JHO3HAYHO COrNacoBaHbl (T.e. Kakve NPOoLEecChl U Kak NCMO/b3YTCS B COBMECTHON paboTe) U CUHXPOHU3M-
poBaHbl NyTEM COrNIacoOBaHUs MyTeil N cpeAcTB KOMMYHUKALMU 1 nepejayn UHhopMaLmn.

1n
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MpunoxexHune A
(cnpaBouHoOE)

CBefeHNa 0 COOTBETCTBUM CCbIIOUHbLIX cTaHAapToB ANH
HaLWOHaMbHbIM CTaH4apTam

Ta6nuuya OA1

O603HayeH1e 1 HaMMeHoBaHVe COOTBETCTBYHLLEro

O603Ha4eHme ccbioYHoro ctaHgapTa AVH CreneHb COOTBETCTBUSA

HaLMOHa/ILHOI CTaHaapTa
DIN 69901-2 — *
DIN 69909-1 - *

* COOTBETCTBYIOLWNI HALMOHANbHbI CTaHAAPT OTCYTCTBYET. [0 ero yTBepXAeHUa peKoMeHAyeTCca UCnonb3oBaTb
nepeBof Ha pyccKuii A3blK faHHoro ctaHgapTta DIN.

12
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Bubnnorpadgusn

DIN 69900 lMpoeKTHbIi MeHemXMEHT. TexHnKa CeTeBOro naaHupoBaHusi. TEPMUHbI U onpejAeneHus

DIN 69901-1 TpOeKTHbI MeHeaXMeHT. CUCTEMbI MPOEKTHOTo MeHemkMeHTa. YacTb 1. OCHOBbI

DIN 69901-3 MpoekTHbIli MeHefKMeHT. CuCTeMbl NMPOEKTHOro MeHegkmeHTa. YacTb 3. MeTogbl

DIN 69901-4 MpoeKTHbli MeHeAKMEHT. CUCTEMbl MPOEKTHOTO MeHegXMeHTa. YacTb 4. [laHHble, MOAEeNb faH-
HbIX

DIN 69901-5:2009 MpoeKTHbIA MeHemKMeHT. CUCTEMbI NPOEKTHOTO MeHeMKMeHTa. YacTb 5. TepMuHbl 1 onpe-
AeneHuns

DIN EN ISO 9000 Cuctembl MeHemKMeHTa KavyecTtsa. OCHOBHble MOJIOXKEHUA U CNOBapb

DIN EN ISO 9004 MeHef)XMeHT A58 AOCTMXXEHUS YCTOWUYMBOrO ycnexa opraHusauuun. Nogxon Ha oCHOBe Me-
He/pKMeHTa KadyecTsa
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YAK 005.8(083.74):006.354 OKC 01.040.03;
03.100.40

KntoueBble cnoBa: My/IbTUNPOEKTHbI MEeHEIXKMEHT, yNpaB/ieHe NPOeKToM, yrnpas/ieHne nporpaMmoii, ynpas-
NeHve nopTdieneM NPOEKTOB, XM3HEHHbIN LK/ MPOeKTa, ynpas/ieHne puckamu NpoeKToB, rpynibl MPoOLeccoB
ynpaB/fieHus NpoekTa
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