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BBepeHne

HacToswwmii ctTaHfapT paspaboTtaH pabounm komuteTom N A 147-00-04 AA «TexHuKa CeTeBOro NaaHupo-
BaHWS 1 NPOEeKTHbI MeHemKkMeHT» NA 147 (NQSZ).

Komnnekc ctaHgapToB AVH 69901 umeeT o6wnii 3aronoBokK «lMpOEKTHbIA MeHeAXMeHT. CucTeMbI Npo-
€KTHOr0 MeHeKMeHTa» 1 COCTOUT U3 CneayoLnx YacTeii:

- YacTtb 1. OCHOBHblE MOI0XEHUS;

- YacTb 2. lNMpoueccol 1 npoueccHaa Moaens;

- YacTb 3. MeTogpl:

- YacTtb 4. [laHHble 1 MOAesb AaHHbIX;

- YacTtb 5. TepMuHbl 1 onpeaeneHus.

Pa3paboTaHHble Ha OCHOBE TEXHWUKW CETeBOr0 MaHUMpOBaHWSA M HEOLHOKPaTHO nepensfaHHble Hauw-
OHa/ibHble CTaHAapTbl MO NPOEKTHOMY MeHemkmeHTy AVH 69901. AVH 69902. AVH 69903. ANH 69904 n
OVH 69905 npowu atanbl 0606LeHns, pecTpykTypusaunm 1 o6HOBMEHNS B COOTBETCTBUM C akTyaslbHbl-
MW YCNOBUAMU W CYLLECTBEHHLIMU JeTansiMU U Hall/iM CBOe OTPaXeHWe B 4YacTsAX KOMMiekca cTaHJapToB
OWNH 69901. Aapom HOBOIi CUCTEMbI CTaHAAPTOB ABMSETCA NPOLeccHas Mofesib CUCTEMbl NMPOEKTHOro Me-
HeKMeHTa. Komnaekc ctaH4apToB Mo NPOEKTHOMY MeHEeXMEHTY COAEPKUT TEPMUHOMNOTUIO N3 Pa3NYHbIX
CTaHAAapTOB B AaHHOWM 061acTy U yCTaHaBAVMBaET COOTBETCTBYIOLLYIO MOAEeNb fAaHHbIX. PUCYHOK 1 nokasbiBaeT
B3aMMOCBA3N MeXAy OTAe/IbHbIMWU YacTAMM KoMMniekca ctaHgaptos AVIH 69901.

PucyHok 1— B3aumocBsi3n Mexay oTaenbHbiMu vyactamu VH 69901

Hacrosawuii ctaHgapT npeAcTaBneH B hopme, yao6HOW ANsi N0/b30BaHNUS BCEMU 3aUHTEPECOBAHHbLIMU
CTOPOHAMMN Ha MEeXAyHapoAHOM, PerMoHaIbHOM, HaLMOHaIbHOM UM MyHULMNANbHOM YPOBHAX. HacToswwmii
CTaHZapT npefHa3HayeH A1 UCNO/b30BaHUSI BMECTE C HALMOHA/IbHBIMU, MEXAYHAPOAHbIMW CTaHAapPTaMu
WK PYKOBOACTBAMMU, KacaloWUMUCS AesTeNbHOCTY opraHu3aLmy B 06/1acTM NPOEKTHOTO MeHeMKMEHTa, Wn
B MPOLECCE UX MOATOTOBKU.

BbinonHeHne TpeGoBaHUiA, yCTAHOB/IEHHbIX B HACTOSILLEM CTaHAAapTe, SIBASETCS [06POBOJIbHLIM, OHO
npefHasHaueHo ANs NOAAEePXKM AesTeNbHOCTM opraHu3auuy B 06/1aCT NPOEKTHOrO MeHeLKMEHTA.

WMHhopmaums, npefctaBneHHast B HACTOsILLEM CTaHAapTe, npejHasHaveHa UCKIYNTENbHO AN 03Ha-
KOMJIEHUS NOMNb30BaTENeN ¢ APYTMMU anbTepHATUBHLIMU NpoLeccamy B 06/1aCTVi MPOEKTHOTO MEHeMKMEHTA.
Hacroawumin cTaHgapT MOXET UCMO/b30BaThCsl B KAYECTBE [OMNOJIHEHNUS K OCHOBOMOMATAKLWMM HaLMOHa b-
HbIM CTaHZapTam B 06/1aCTU NPOEKTHOTO MeHeAXMeHTal>n He npefHasHaueH A5 uenei cepTudukalmm.

1 >K ocHoBOMoNarawLM HaluMoHanbHbIM cTaHAapTam Poccwuiickoii ®egepanmmn B 06/1aCTM MPOEKTHOrO MeHeAKMeH-
Ta oTHocATcs: TOCT P NCO 21500—2014 «PykoBOACTBO MO NPOEKTHOMY MeHekMeHTy»: TOCT P 54869—2011 «[po-
€KTHbIi MeHe[XMeHT. Tpe6oBaHUs K ynpasrieHuto npoektom»; FOCT P 54871—2011 «[poekTHbIi MeHeMKkMeHT. Tpe-
60BaHUs K ynpaBneHuo nporpammoii»; FOCT P 54870—2011 «[pOeKTHbIA MeHemXMeHT. Tpe6oBaHUsi K ynpaBneHuo
noptdenem npoekToB».
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HAUVWOHANBHBLIN CTAHOAPT POCCUMNCKOWMN OSGELEPALMUNWN

MpPOEKTHbI MeHegXMeHT
CNCTEMbI MPOEKTHOIO MEHEO>XXMEHTA

Yactb 1

OCHOBHbIE MOMOXEHUSA

Project management. Project management systems. Part 1. Fundamentals

Jata eBegeHuns — 2016—07—01

1 O6nacTb NnpUMMeHeHUs

HacToswwin cTaHAapT ycTaHaBIMBaeT OCHOBHbIE NOMOXEHUA 4719 CUCTEM NPOEKTHOro MEHeKMeEHTa U
NpUMeHseTca B cocTaBe KoMmnnekca ctaHaapTos IVIH 69901. a nmeHHo ¢ yactamu AVH 69901-2. AVH 69901-3 n
OWNH 69901-5. HacTosAwwii ctaHfapT NnpegHasHayeH ans:

a) opraHusaLuii, KOTOpble XOTAT BHeAPUTb, NOAAEPXUBATL U YYULINTL CBOK CUCTEMY MPOEKTHOrO Me-
HeXMeHTa:

b) opraHu3sauuii, KOTopble XOTAT y6eAnUTbCA, YTO YCTAHOBMEHHAS Y HUX NOMTMKA B 061aCT NMPOEKTHOro
MeHe[pKMeHTa COOTBETCTBYeT 06LMM TpeboBaHNAM;

C) opraHusauuii, KOTopble XOTAT Noka3aTb COOTBETCTBME CBOEN CUCTEMbI MPOEKTHOrO MEHE)KMEHTA 3a-
MHTEpecoBaHHbIM CTOPOHaM:

d) Bcex N1nL,. KTO MMeeT Aeno € 06LMM NOHUMaHNEM UCMNONb3yeMOW B 06/1aCTU NPOEKTHOTO MEHEeAKMEH-
Ta TepMuHosnoruu,

€) BCex /L. B COCTaBe opraHnsaunn uunm BHe ee. KTO NPOBOAUT KOHCY/bTauun B OTHOLLEHUW Bblibopa
noAxoAsALLeil cMcTeMbl NPOEKTHOTO MEHEKMEHTA,

0 pa3paboTynKoB CUCTEM MPOEKTHOrO MEHEKMEHTA.

HacToswwi ctaHgapT NpUMEHUM A9 BCeX BUAOB U pa3MepoB CUCTEM NMPOEKTHOr0 MEHeKMeHTa.

2 HopmaTuBHbIE CCbIJIKU

B HacTosLem cTaHAapTe UCNOMb30BaHbl HOPMATUBHbIE CCbISIKM Ha creaylolme ctaHaapTbl:

DIN 69901-2. Project management — Project management systems — Part 2: Processes, process
model (MpoekTHbI MeHemKMeHT. CuCTeMbl NPOEKTHOr0 MeHefKkMeHTa. YacTb 2. MNpouecchl 1 npouecc-
Has MoAerb)

DIN 69901-3, Project management — Project management systems — Part 3: Methods (MpoekTHbIiA
MeHeKMeHT. CUCTeMbl MPOEKTHOIO MeHepkMeHTa. YacTb 3. MeTofpbl)

DIN 69901-4. Project management — Project management systems — Part 4: Data, data model (Mpo-
€KTHbI MeHeKMeHT. CUCTEMbI MPOEKTHOTO MeHeMpkMeHTa. YacTb 4. [laHHble U MoAeNb faHHbIX)

DIN 69901-5, Project management — Project management systems — Part 5: Concepts (IpoekTHbIiA
MeHeMKMeHT. CUCTeMbl MPOEKTHOIO MeHegxMeHTa. YacTb 5. TepMuHbl 1 onpegenexHuns)

3 TepMmuHbI 1 onpegeneHns

B HacToswem ctaHgapTe NpMMeHeHbl TepMUHBI, onpeaerneHHsble B ANH 69901-5.

N3paHue oduynansHoe
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4 OCHOBHbIE NOHATUA CUCTEMbI MPOEKTHOr0 MeHeKMeHTa

4.1 Obwme NoNoxeHns

MPOEKTbI COCTOAT M3 YHWUKaNbHOrO Habopa NPOLEeCcCoB PasMyHbIX TUNOB. OHU pasnMyaloTcs Mo Lesnsm
M KOHEYHbIM pe3ynbTatam, Mo BeIMUYMHE, CIOXKHOCTU, HeOOX0AMMOMY BPEMEHU BLIMOIHEHWUSA U 3aTpaTam, Mo
KOMIMUECTBY 3a[eiCTBOBAHHbIX U 3aUHTEPecOBaHHbIX /UL, OHU OCYLLECTBASTCA OpraHu3aLlusMu n6oro
pasmepa.

M3-3a 60MbLUOT0 KONMYECTBA 3HAUNMBIX B K&X/JOM Cllyyae YCnoBWii AN ONTUMasbHO NOArOTOBKY, nia-
HUPOBAHUS W OCYLLECTB/IEHUSI NPOEKTOB HEO6XOANMbI Pa3/IuUHbIe (POPMbl U CTPYKTYPbl NPOEKTHOTO MeHemx-
MeHTa.

PyKOBOACTBO OpraHv3auum Oo/XHO oNpeaensiTb U AOKYMEHTVPOBATL CBOK MOMMTUKY B 061aCTV NPOEKT-
HOro MeHe[XMeHTa 1 BCe 3Tanbl ee peanusauuu. [11a 3Toro cnefyet BHeAPUTb, NOAAEPXKUBATL HA AO/HKHOM
YPOBHE 1 MOCTOSIHHO Y y4llaTb CUCTEMY MPOEKTHOTO MEHEMKMEHTA OpraHM3auum, a Takke NpesocTaBuTb BCe
Heo6XoyMble CPeACcTBa W OpraHnN3aLoHHbIe CTPYKTYPbI.

4.2 Llenn ucnonb3oBaHMUA CUCTEMbI NPOEKTHOIO MeHeXMeHTa

OCHOBHOIA Lienblo UCNOMb30BaHNA CUCTEMbI MPOEKTHOrO MeHeMKMeHTa SIBAEeTCA ycneluHas peanusa-
LM NPOEKTOB. B yacTHOCTW, Uenm MoryT 6biTb CneayoLmmum:

a) AOCTUXeHWe Leneii 3akasumka/knmeHTa, npuyem npeobpasoBaHve NoxenaHuii kveHTa B onepaTue-
Hble Lenun aBnseTca 3agadei, TUNUYHOW ANA NPOEKTHOr0 MEHEKMEHTA,;

b) NOCTpOEHMe NPO3payvHOii CTPYKTYPbl MPOeKTa, C TeM 4Tobbl NpocneAnTb B3anMogeicTene npouec-
COB M KOHEYHbIX Pe3y/ibTaToB, YaCTUYHbIX PE3YIbTATOB U ONPeAeMTb UX 3HAYEHME ANA AOCTUXEHUA uenei
npoekTa;

c) obecneveHve 3hPEKTUBHON, T. €. MAKCMMasbHO MOJIHOW ¥ CBOEBPEMEHHOW KOMMYHMKaLUN Mexay
BCEMM y4yaCTHUKaMMN NPOeKTa,;

d) onpeneneHue as/aTanoB peanu3auuu NpoekTa AN ydeTa OCHOBHbIX NOTpebHOCTell npoekTa, o6e-
creyeHnss BO3MOXHOCTU MI1aHMPOBaHWA, NOArOTOBKN U BbIMOTHEHUS NPOLECCOB, ONpeAeneHns HeobXxoanMbIX
OpraHv3aunoHHbIX CTPYKTYP M OLLEeHKM NOTPEe6HOCTU B NepcoHane ANs NPOEKTHOro MeHeHKMEHTA;

€) co3faHve yCcnoBuii ANa CBOEBPEMEHHOr0O BMeLIaTeNbCTBa Y NPUHATUA Npeaynpexaatolwmnx 4eicTeuii
3a CYeT CUCTeMaTNYeCKOro MOHUTOPWHra MpoeKTa, NO3BOJAIOLLEro Ha paHHel CTaAun OueHVWBaTb PUCKU U
YCTPaHATb OWNOKN pasBUTUS NPOEKTa;

f) obecneueHne kavecTBa NPOLLECCOB MPOEKTHOrO MeHeIKMEHTa U MOCTOSHHOTO YNyYLLIeHUS;

[1) co3faHne BO3MOXHOCTU A1 KOHTPOSA OCHOBHbIX MPOLECCOB NPOEKTHOr0 MEHePKMEHTA,;

h) obecneueHve ynpaBneHns NUSMeHeHUAMN (KOPPEKTUPOBKM MIaHOB) NPU HE06X0AMMOCTH;

i) ycTaHOBNeHne npodeccmoHasbHbIX TPe6oBaHUiA K NPOEKTHOMY MeHeKMEHTY 1 TpeboBaHuii K Komne-
TEHTHOCTU NepcoHana, ¢ Tem YTobbl rapaHTMPOBaTh, YTO YHACTHVKMA NPOEKTa MMET HEOOXO0ANMYI0 KBaMgu-
Kauuio nnv nonydat ee 6narogaps obyyarowum MeponpusaTUaM;

j) NpoBeaeHne KOMNNEKCHOM OLLEHKM NPOLECCOB NPOEKTHOr0 MEHEMXXMEHTA C TOUKM 3pEHUs UX cTpaTe-
TMYecKoro. onepaTMBHOrO, NOAAEPXUBAIOLEro U Hed)OPMa/IbHOTO 3HAYeHUsA 4718 UX UHTerpauuu B eAuHbli
NPOeKT;

k) obecneueHune BbISIBNEHNSA W OLEHKM BO3MOXHbIX CO0EB B NpPOLEccax U CBA3aHHbIX C HUMW PUCKOB;

1) onpegeneHune 3agay NPOEKTHOTO MeHeMKMeHTa 419 pas/INyHbIX NpeaMeTHbIX 06nacTell ynpaBneHus;

T) onpejeneHune cBsA3el Mexgy npoektaMu B pamkax nporpammbl Uan nopTdiens NpoekTos, a Takxe
opraHusaLuein n CTPyKTYpHbIMW noapasgeneHnamy opraHu3auuy U BHELWHMMU nocTaBLyukaMmn, napTHepa-
MU 1 T. 4.

4.3 OcobeHHOCTH Moenn CUCTEMblI MPOEKTHOIo MEeHeoXMeHTa

Pa3pa60oTka NosHOro AeTanbHOro onucaHus 3a4ad, NPoLeccoB U COOTBETCTBYIOLUX OPraHn3aLMOHHbIX
CTPYKTYp B YacTU MPOEKTHOTO MEHEeMKMeHTa SB/SIETCS OUEHb C/IOXHOI W TpyAHOpeanusyemoii 3agaveii (kak
1 onucaHve 60ro CA0XHOro 06bekTa peasbHoOro Mupa). s YNpoLeHHOro NpeacTaBneHNs 06EKTOB pe-
aNnbHOro MUpa UCMOMb3YITC MOAEN.

Mogenu cTposiTcA B COOTBETCTBUM CO CMeLManbHO YCTaHOBMEHHbIMM Tpe6oBaHUAMU. OHU JOMKHbI OT-
paxaTb XapakTepHble 3a4aun 1 NPOLECCh!, BU3ya/IM3npoBaTh B3aMOCBS3M U CTPYKTYPbI, HEO6Xo4UMble Ast
pelueHus 3agad, ¢ TeM YTo6bl MOXHO 6bIN10 ONpefeuTb NyTU AOCTUXEHWUS LeM U NpoaHan3npoBaTb no-
CNefCcTBUSI U3MEHEHUIA U OTKIIOHEHWIA.
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Mcnonb3yemas B HacTosleM cTaHgapTe Mofesb ONuUChbiBaeT WAeasM3MPoBaHHY0 CUCTEMY MPOEKT-
HOro MeHe[XXMEHTA, KoTopasi fo/MKHA KOPPEKTUPOBATLCS A/151 KaXKAOT0 KOHKPETHOTO C/lydasi MPUMEHEHMS.
ONnsi KpYMHbIX WKW BaXHbIX NMPOEKTOB MOZAENb AO/MKHA ObiTb COOTBETCTBYHOLEN. DTO O3HAYAET, YTO ANs
O4YeHb GOJIbLUNX NPOEKTOB AO/KHbI BbiTh ONPEAeNeHbl LONONHUTE/bHbIE, 6o/lee AeTallbHble MPOLEecchl, B TO
BpeMs Kak 151 NPOeKTOB MeHbLUEro pa3mepa npoLecchl MoryT 6biTb 06beAMHEHbI 1 0606LLeHbl. Ha Teky-
WA MOMEHT NpakTVKa MPOEKTHOTO MEHEMKMEHTa He YCTaHaB/MMBAET eAuHbIX, O6LLENPUHATBIX KpUTEPHEB
NS KaTeropusauuy 1 OLEHKU NPOEKTOB MO MX MacliTaby, a Takke HeT efjUHbIX 06s3aTe/bHbIX KpUTepues
ANs NpUMEHEHUsI NMPOECCMOHANBHOTO NPOEKTHOr0 MeHeMKMeHTa. lpolecchbl, KOTOpblE ONUCLIBAKTCA B
OVH 69901-2. n Tpe6oBaHusi, KOTOPbIE YCTaHaBIMBAIOTCS B KAYECTBE MUHUMASbHbIX, B rpaduyeckom npega-
CTaBfeHun o6BefeHbl ABOIHON pamkoil. B ocTasibHOM AeicTBYeT NpaBu/io, YTO BCE. YTO OAHO3HAUHO He
yperynMpoBaHo KOMMNIeKkcoM cTaHgapToB AVH 69901. 3aMHTepecoBaHHbIe NMLA JOMKHbI YUUTbIBATL U NpU-
HUMaTb NOJ CBOK OTBETCTBEHHOCTb.

MPUHLMNLI NOCTPOEHNST MOAENN NPOEKTHOTO MeHeDKMEHTA, onpeaeneHHble B 4.4—4.6, ABASOTCA Npu-
mMepamu 4N nosnb3oBateneli Mofenu, KoTopble JO/MKHbI BbIGUPAaTbCs, NPeo6pas3oBbIBATLCS WM JOMNOHATLHCS
B K&KAOM KOHKPETHOM C/lyyae 1 B 3aBUCHMOCTM OT CUTYaLUN.

4.4 OCHOBHble CBOICTBA CUCTEMbI MPOEKTHOIO MEHEMKMEHTA

BaxHbIMY CBOCTBaMM SIBAAIOTCS.

a) MmbkocTb: CnucTema 3a KOpPoTKOoe BpeMS MOXET MpuMcnocabnmBaTbCs K HOBbIM UAW M3MEHMBLUMMCS
YCIOBUSIM.

b) YHMBepcanbHOCTb: CucTeMa No3BONSET MakCUMa/lbHO Pa3HOCTOPOHHEE NPUMEHEHWE U UCTI0Nb30BaHue.

c) MogynbHOCTb: Cuctema CTPOUTCHA M3 MOACUCTEM M MOXET paspabaTbiBaTbCA U paclUMPSATLCA MO-
AynbHbIM 06pa3oM. Mpu hopMMpoBaHKM NPOLLECCOB M BbIGOPE CBA3YHLLMX 3BEHBEB CO3aKTCSH BO3MOXHOCTM
[ONS TEXHUYeCKol NoAAepXKM, YCKOPEHUS 1 ONTUMMU3aLUN MPOLEeCCoB.

d) CoBmecTuMOCTb: CUCTEMbI, NOACUCTEMbI U OTAE/bHbIE 31EMEHTbI CUCTEMbI ABASKTCA UHTErpupy-
€MbIMU 1 COBMECTMMbIMU C BHELULHUMU CUCTEMaMUN U YacTAMWU CUCTEM, TOM CaMblM CO3[aBasi BO3MOXHOCTM
Ans hopMrpoBaHUS HEO6XOAVMMON CTPYKTYPbl Y BOSHUKHOBEHMWS CMHepreTnyeckoroadgdekra.

e) Mpo3payHocTb: Cuctema genaet BUAMMbIMU MPOLECCHI Y UX B3aMOCBS3N.

0 MpeBeHTUBHOCTbL: Cuctema nogaepxusaeT npuHuMn paboTel «lMpeaynpexaeHne BMeCTo pearnpo-
BaHNA».

4.5 OXunpaHusa opraHnsaunm ot BHeAPEHUA CUCTEMbI MPOEKTHOro MeHeXMeHTa

OpraHu3aumnm 1 y4acTHUKN NpOeKTa Bo3naraloT onpefesieHHble 0OXugaHua Ha UCMob30BaHVe NPOoeKT-
HOro MeHeXMeHTa. OxugaHna 6yayT yunTblBaTbCA NPU CO34aHWN CUCTEMbI MPOEKTHOrO MeHemKMeHTa ny-
TeMm BbIGOpa COOTBETCTBYHOLLMX MPOLECCOB U CTPYKTYP NMPOEKTHOr0 MeHeMKMeHTa. Hanpumep:

a) CTpatermyeckme nnaHbl, MNaaHbl OnepaumoHHOW AeATeNbHOCTM U 3a4a4n opraHn3aunm JO/MKHbI yUn-
TbIBATbCS B CUCTEME NPOEKTHOTO MEHEMKMEHTA.

b) OTAENbHO yKa3blBaeTcs, kak MOryT 6biTb AOCTUTHYTbI OCHOBHbIE Lienn npoekTa (4ero um Kak MOXHO
[OCTWYb, M YTO U KaK MOXHO NpeAoTBPaTUTD).

C) YcTaHaBnMBatTCs npasBuna cobniofeHnsi BPEMEHHbIX OrpaHWYeHuii B npoluecce niaaHMpoBaHWs u
peanusauumn NpoekTa, B TOM ynce AN NPOMEXYTOUHbIX Leneii/3agay.

d) YKa3blBatoTCsi BO3MOXHOCTU OonpefesieHns n U3MepeHust BUA0B U pa3MepoB 3aTpar An1s UX MUHUMU-
3auumM UM ONTUMM3ALMK Kak B YacTu MPOMKTHOro MeHemkMeHTa. Tak 1 B npoLecce nNnaHMpoBaHus, ynpasse-
HWA 1 BbINOSTHEHUS PaboT Haf NPOEKTOM.

e) MNpw BbIGOpe pelleHnii (TEXHNYECKUX N IKOHOMUYECKUX) U peLLeHnid Mo peannsalumn npoekTa oueHu-
BalOTCS PUCKW, UX PA3HOBUAHOCTb U CTEMNeHb pucka (B TOM YMC/le 3TO KacaeTcs M BEePOATHOCTHbIX XapakTe-
PUCTHK).

0 O6ecneunBaeTca coCTaB/ieHVe OTYETHOCTM 06 akTyaslbHOM COCTOSIHMM MPOeKTa 1 NpeanonoXuTeb-
HOM pasBMTWM NpoeKTa NyTem cbopa AaHHbIX U aHann3a COCTOAHMSA NPOeKTa.

) Peann3auua npoekta yka3blBaeTc C HEOOXOAMMON CTeMneHblo AeTanm3annm, HackobKo 3To He06Xxo-
AVMMO 119 PyKOBOACTBA NPOEKTOM U 06ecneyveHuns n KoopAnHaLMm NpoLeccoB v Lenei.

h) HchopMaLMoHHbIV NOTOK U TPe6GOoBaHNA K COCTaB/IEHMI0 OTYETOB 06ecneynBaloTCA B COOTBETCTBUN C
noTpe6HOCTAMM opraHu3aLmn.

i) ObecneunBaeTCcs CBOEBPEMEHHOE MHDOPMUPOBAaH/E OpraHmM3aumii 1 BeAOMCTB (3a4eiiCTBOBaHHbIX B
npoekTe), 3aMHTEePEeCOBaHHbIX UL, Y CTPYKTYPHbIX NogpasfeneHnii ¢ ux fanbHeillum BOBeYeHeM B Mpo-
Lieccbl MNaHMpoBaHna 1 peanusaunm (NpoekTa).



FOCT P 56715.1—2015

j) B npouecce peanusauuun npoekta obecneyvBaetcs 3aPGEKTUBHOE MUCNONb30BaHNE HAXOAALWMXCA B
pacnopsixeHnn opraHu3aLumn pecypcos.

k) O6ecneunBaeTcsl Ha/IMYMe Y y4aCTHUKOB NPOEKTa HE06X0AMMOr0 U AOCTATOYHOIO OMbITa BbINOJTHEHUSA
NPOEKTOB.

4.6 Moafepxka cUCTeMbl NPOEKTHOro MeHeKMeHTa ro/I0BHOI opraHusayueii

UTto6bl onpaeaaTb OXuUAaHWsA, ykasaHHble B M. 4.5. cucTema NPOeKTHOro MeHemKMeHTa J0/KHa BK/IIO-
YaTb pas/iMyHble MEPONPUATUSA 1 LOrOBOPEHHOCTM y4acTHUMKOB NpoekTa. Hanpumep:

a) BblGOp MpoLeccoB M NOCTPOEHUSI CTPYKTYPbl CUCTEMbI [OMXHbI COOTBETCTBOBATH NMPUHLMNAM Mpo-
€KTHOTO MeHepKMeHTA.

b) Heobxoaumo onpeaennTb YCNOBUS, NPU KOTOPbIX NPOEKTHbI MEHEAXMEHT MOXET NPUMEHSATLCA A0
3aK/l04eHnst oroBopa, Korga ocyuiectsnsercs c6op MHOPMAaLMM O CyLLeCTBEHHbIX dhakTax U npu Heob-
XO4UMOCTU NPOBOAATCA NepBble KOHCYNbTauun. Takke o6ecneynBaeTcsi CUHXPOHU3ALMS NPOLECCOB MexXay
LOTVBUPHBIM MEHEKMUHTOM U MPOEKTHbIM MEHEXMEHTOM Ha 3Tane peanusauuu NpoekTa, B YACTHOCTU
B C/ly4ae OTK/IOHEHWIA OT YCTAHOBJ/IEHHOrO MiaHa no peanu3auuy NpoekTa W NOSABAEHUU AOMNOTHUTENbHbIX
Tpe6oBaHwIiA.

¢) Heo6xoaumo onpefennTb, kKak BbiGpaTh, UCMOMNb30BaTb U cAeNaTb Pa60TOCNOCOGHLIMU KOHTAKTHbIE
imua Um 0TBETCTBEHHbIX COTPYAHUKOB FO/I0BHOM OpraHn3auum 1 pasinyHbiX CTPYKTYPHbIX NogpasfeneHui,
yyacTBYHOLMX B NPOEKTE, U KaK AO/HKHO COCTABASATLCS LWTATHOE pacnucaHve U NPOUCXOAUTb Ha3HaveHue
Ha JO/IXHOCTM B YacTW NMPOEKTHOTO MeHeMKMeHTa (cnedyeT NpuHUMaTh BO BHUMaHue cocTaB TpebosaHuii
1 NponNpuUrogHoOCTb).

d) Tak kak NPOeKTbl ABNSIOTCH BPEMEHHbLIMM NpoLueccamu, TO A5 COTPYAHWKOB NpoekTa npesycMoTpeH
nepexo Ha HOBble 3ajaun nocsne 3aBepLueHusi UX paboTbl B NpoekTe. CnedyeT onpegenuTb, kak pa6ota B
NpoekTe NoB/MSAET Ha UHAUBMAYANIbHOE pasBUTUE U Kapbepy COTPYAHMKA.

e) Heob6XxoAMMO pernameHTMpoBaThb, Kak U Korga [0/MKHbl YyCTaHaBNMBaTLCA 3aayu, OTBETCTBEHHOCTb
¥ MOIHOMOYMA MO MMAHUPOBAHWIO, YNPaBEHNIO U peanu3auun NpoekTa, a Takke Kak 1 Korga A0XKHbl GbiTb
NMPOVHGOPMUPOBaHbLI 06 3TOM 3aNHTEpPeCcoBaHHbIe nLa.

f) Heo6xoauMo pernameHTMPOBaTh, Kak criefyeT ycTaHaBNMBaTh LEen, NPOMeXyTOUHbIE Lefn, KTO U Kak
GyLieT 3TO BbINOHATD.

4) Heobxoaumo pernaMeHTMpoBaTh, Kak, B Kakoii CTEeNeHn 1 kakme YenoBeyeckne, pMHaHCOBbIE U NPO-
yne pecypcbl 6yayT B pacnopskeHun npoekTa U Kak OHW JO/KHbI UCNOMNb30BaThCA ANA AOCTUXKEHNUA Lenei
npoekTa.

h) PernameHTMpoBaHo, kak 6yaeT obecnedeH JOCTYN NPOEKTHOrO MeHeMKMeHTa K MHopmauum, kaca-
loLLLeliCA OKPYXEHNA 1 YCNOBWIA peanusaumm npoekTa.

i) Heo6xoanMMo pernameHTMpoBaThb, KakuMm o6pa3om GyfeT 06GecneyeHo To, YTO BCE KOHLeMuuu, npo-
€KTHble peLleHns U JOKYMeHTauns COOTBETCTBYHT TEXHUYECKUM, SKOHOMUYECKUM U BPEMEHHBLIM YC/I0BUSIM
npoekTa, Takxe 6yayT N3BECTHbl NPOEKTHOWN KOMaHAe 1 NpeAoCcTaB/eHbl B €e pacrnopsxeHue.

j) Heo6xoanmo pernameHT1poBaThb, YTO NPOEKT JO/KEH ObITb BK/IOYEH B NOPTHENb OpraHn3aLumm B co-
OTBETCTBUM C €70 CTaTyCcOM.

k) Heo6xofMMO perfnameHTUpOBaTh, YTO CUCTEMA MPOEKTHOTO MEHEeMKMEHTA MOCTOSHHO A0/IXHA pas-
BMBaTbCA MyTEM HenpepbIBHOrO npouecca ycoBepLueHcTBoBaHnua (KVP).

M3-3a 60/1bLLIOr0 KONMMYECTBA YC/I0BWIA NPUMeEpPbl He MOTYT OTPa3vTb BCe BO3MOXHOCTW. YacTo gesTesb-
HOCTb B pamMKax NpoeKTa BbIHYXLLAET K TOMY, UTOGbl HE OrpaHMuUMBaTLCS BbileyKasaHHbIMW NpUMepamMu, a npe-
06pa3oBbIBaThb CyLLECTBYIOLLME NPOLECCHI M JONOMHUTENBHO BBOAUTL HOBble. OTBETCTBEHHOCTbL pPa3paboTHNKOB
1 nonb3oBaresneli BkIoYaeT B cebs co3faHne cucTeMbl, NPOLECChl U CTPYKTypa KOTOpPOW COOTBETCTBYHOT B3aw-
MoZencTBUI (DYHKLMOHAMBHbBIX NOAPa3AeNeHNil B paMKkax KOHKPETHbLIX 334a4 NPOEKTHOTO MEHEKMEHTA.

4.7 NloKyMeHTUpOBaHMe CUCTEMbI MPOEKTHOTo MeHeAXXMEHTa

Bce npoueccsl, onpefefieHHble opraHu3auueid ans ee cUCTEMbl NPOEKTHOTO MEHeMKMEHTA, AOSKHbI
[LOKyMEHTMPOBATLCA CUCTEMHBIM, YNOPSAOUYEHHBIM W MOHSATHBIM 06pa3oM B COOTBETCTBUM C AECTBYOLWUMI
cTaHAapTamu rofIoBHOM opraHusauum (CpaBoYHMK MO MPOEKTHOMY MEHEMKMEHTY).

4.8 NpaBuna 4Nna npoLeccoB NPOEKTHONo MeHegKMeHTa

CBs3aHHble Apyr ¢ Apyrom npoueccbl NMPOEKTHOro MeHegXMeHTa 06pa3yl0T 3N1IEMEHTbl N OTHOLUEHUA
CNCTEMbI MPOEKTHOr0 MeHeoXXMeHTa. CooTBeTcTBYyOLLME Lienn npoeKkTa AocturarTcd, eCc/aim Ka4eCcTBo YacTu4y-
HbIX Pe3ynbTaToB COOTBETCTBYET YCTAHOB/1IEHHbLIM Tpe6OBaHMHM.
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Ecnv uenu npoekta He AOCTUIaloTCs WK AOCTUrAKTCS TO/IbKO YAaCTUYHO, TO HEOGXOAUMO OLLEHUTb MOo-
cneacTBus.

Mpouecchbl NPOEKTHOr0 MEHeMKMEHTA ABNAIOTCA ONpeaensoWmMmn 415 Ka4ecTBa MPOEKTHOTO0 MeHemxX-
MEHTa U NO3BONSAT YCTAHOBUTL, Kakue Lefin C Kakoil CTeNeHbl opraHu3aumm (OpraHn3oBaHHOCTM) KakMmu
cpeacTBaMu U KakuMy 3atpatamy MOXeT AO0CTUYb NPOEKTHbI MEHEeKMEHT.

Mpu onpegeneHun NpoLeccoB 1 NpaBua yYUTbIBAETCS:

a) Kakue uenu npyu Kakux orpaHMyeHusix (napametpax) ¢ NOMOLLbI KakMX NPOL,EeccoB MPOEKTHOIO Me-
HeXXKMEeHTa 1 Npu UCNOJIb30BaHUN KaKUX TPYAOBbIX PECYPCOB AO/MKHbI ObITb LOCTUTHYThI.

b) Kakve npouecchbl NMPOEKTHOr0 MeHemXMeHTa HeEOO6X0AMMbI AN NAaHUPOBAHUSA, PYKOBOACTBA W KOH-
TpoNA xo4a peanmsalumn npoekta (CTaH4apTHbIE NPOLLECCHI);

C) Kakne aTanbl paboT, C y4eTOM BOB/IEUEHNS KaKUX 3aMHTEPECOBaHHbIX /1L, U CPEACTB M NPY KaKux Npo-
Leccax NpPOeKTHOro MeHeMKMeHTa JO/MKHbI ObITb 06beAHEHbI (MHTErpupoBaHbl) B eAVHOE Lenoe;

d) kakne ponu foskHbI 6bITb ONpeaeneHbl AN BbINOSHEHUS ONpefeseHHbIX DYHKLUMIA MPOEKTHOTO Me-
HEe[)KMEHTA;

€) uTo B cucTeme obecneyveHa cTeneHb cBO60AbI, HEO6X0AMMAs A1 Tpebyemoi rmbkocTy;

0 4TO yCTaHOB/EHO, B Kakoli NocsefoBaTeilbHOCTY A0/HKHA (DOPMUPOBATHLCS LiENOYKa NpoLeccos, npw-
yeM uenouyka(u) npoueccoB AomkHa(bl) HAXOAUTLCS B MUHUMAsIbHOW 3aBUCUMOCTM OT TEXHUYECKMX, OpraHu-
3aLMOHHbIX OrpaHUYEHNA U OrPaHNYEeHNiA, CBSA3aHHbIX C MEPCOHAIOM;

) 4To 06ecneymBaeTCsl KA4ecTBO Pe3yNbTAaTOB PaboTbl NPOEKTHOIO MEHEAKMEHTA U EronpoLeccos;

h) kak cTaHZapTU3NPYTCA U HOPMUPYIOTCS CXOXMEe NPOLECChI;

i) KaK ycTaHaB/IMBaKOTCA M U3MEHSAIOTCS MPOLECCHI U fOKYMEHTUPYIOTCS pesynbraThl;

j) KaK BHEAPSIOTCA, NOArOTaB/IMBAKOTCS, NEPEAOTCS HA UCMOSIHEHUE N KOHTPOIMPYOTCS NPOLECCHI;

k) kak ob6ecneunBaeTca NPOU3BOAUTESNLHOCTb U 3DNEKTUBHOCTbL NPOLECCOB:

1) HACKO/IbKO A 0MyCcKaeTCcs BOB/IEYEHME B CUCTEMY MPOEKTHOTO MEHeKMEHTA CYLLEeCTBYHOLLNX OpraHusa-
LIMOHHbIX CTPYKTYpP, NPOLECCOB U TPYAOBbLIX PECYPCOB, BK/OYAst NPOrpaMMHoe o6ecneyeHme;

T) Kak obecneumBaeTcs gasibHelillee pa3BuTe NPOLECCOB.
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Mpunoxenvne OA
(cnpaBouHOE)

CBefleHNs1 0 COOTBETCTBUMN CChIJTOYHbIX cTaHfapTtos JH HauvoHanbHbIM CTaHAapTam

Ta6nuya OAN

O603HaueHVIe CCbITIOYHOTO CreneHb O603HaueHVe 1 HaMMeHOBaHNe COOTBETCTBYHOLLIETO
MeX/yHapoAHOro craHjapTa COOTBETCTBYUSA HaLMOHa/IbHOrO CTaHaapTa
DIN 69901-2 IDT FOCT P 56715.2—2015 «[1pOeKTHbIi MeHefKMeHT. Cuctembl npo-

€KTHOTO MeHekMeHTa. YacTb 2. Mpoueccsl 1 npoueccHas Moaeb»

DIN 69901-3 IDT FOCT P 56715.3—2015 «[MpOEKTHbIA MeHeAXMEHT. CUCTEMBI MpPO-
eKTHOro MeHefxMmeHTa. HacTb 3. MeTogbI»

DIN 69901-4 IDT FOCT P 56715.4—2015 «[MpOEKTHbIA MeHeAXMEHT. CUCTEMBI MpPO-
eKTHOro MeHefxMeHTa. HacTb 4. [laHHble 1 MOAe b AaHHbIX»

DIN 69901-5 IDT FOCT P 56715.5—2015 «[poeKTHblli MeHeLXMeHT. CUCTEMBI NpPO-
€KTHOro MeHe)kMeHTa. HacTb 5. TepMuHbl 1 onpeaeneHns»

MpumeyaHne — B HacTosiLell TabnumLe NCNONb30BaHO cefylolee ycoBHOe 0603HaYeHne CTeneHn cooT-
BETCTBUA CTAHAAPTOB:
- IDT — nAeHTuYHble cTaHaapThl.



(1]
(2]
131
[4]
(5]

DIN 69900

DIN EN ISO 9000

DIN EN ISO 9001

DIN EN ISO 10007
ISO 10006
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Buénunorpadgusn

MpoeKTHbI MeHeMXMeHT. TexHuka ceTeBOro nnaHWpoBaHua. TepMUHbI M onpefeneHns
Cucrtembl MeHegXMeHTa KayecTBa. OCHOBbI U TEPMUHBI

CucteMbl MeHe)KMeHTa kavecTsa. TpeboBaHus

MeHeXMeHT KavecTBa. [AMpeKTuBbI A1 KOHPUTYPaLNOHHOTO MEHEeKMEHTA
MeHeKMeHT KauecTBa. [JMpPeKTuBbI N0 MEHEI)KMEHTY KauyecTBa NpoeKToB
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