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BsegeHue

MporpaMmmHble CpefCcTBa AB/IAOTCA HEOTHEMIEMOI YaCTbio MH(DOPMALMOHHbBIX TEXHONOTUI W Tpagu-
LIMOHHbIX CWUCTEM, Hanpumep TPaHCMOPTHbLIX, MOEHHbIX, 3[4pPaBOOXPaHEeHUs W (hUHaHCOBbLIX. WmeeTcs
TEHAEHUWS K YBENMYEHUIO YuCna CTaHAapToB, MpoLefyp, MeTOA0B, MHCTPYMEHTa/IbHbIX CPEACTB U Cpef,
CBSA3aHHbIX C Pa3paboTKOM NPOrpaMMHbIX CPEACTB W yrNpas/ieHWeM NporpaMMHbIMU NpoekTamu. MogobHas
TeHAEeHLMA BbI3bIBAET TPYAHOCTU NpW yNpasieHUn NporpaMmMHbIMU NPOEKTaMU U peanusaLlmum CoOOTBETCT-
BYHOLLMX TEXHOMOTUIA. 0COBEHHO MpW MHTErpaLumn NpoayKToB 1 ycnyr. Heo6xoanMm onpeaeneHHbIi NOPSAoK
Mpu nepexofe OT YKa3aHHOro MHOroobpasus K o6Lleil CcTpykType, yAoGHOW Ans MNpodeccroHanos,
o6ecneynBaroLLeil B3aMMOMOHMMaHVE MPY CO3[aHUK NPOrpamMMHbIX CPeACTB U yrpaBneHun uMmun. JaHHas
obuiaa cTpykTypa yctaHoBneHa B FTOCT P MCO/M3K' 12207.

Ctpyktypa FOCT P MICO/M3K 12207 0XBaTbIBAET BECh XKU3HEHHbIW LMK NPOrpaMMHOro cpeacTaa
OT BO3HWMKHOBEHMWA WeW ero Co3faHua [0 CHAMrA C 3KCnayaralum n COCTOMT U3 MpPOLLeCCoB, onpeaens-
IOLLMX 3aKa3 W NpefCcTaBNeHrne NporpamMMHbIX NPOAYKTOB v ycnyr. laHHas CTPYKTY pa Takxxe ob6ecneymsaeT
KOHTPO/Ib 3a YKa3aHHbIMW MpoLeccaMn 1 1X YCOBEPLLIEHCTBOBAHME.

FOCT P MNCO/M3K 12207 npefcTaBnseT UCYEPnbIBaOLWMI HABOP MPOLLECCOB XM3HEHHOTO LMKa
MporpaMMHOro cpeactsa. KOHKpeTHas opraHusauus Ans peanusauuy NoCTaBleHHbIX Leneli MOXeT Bbl-
6paTb COOTBETCTBYHOLLEE NMOAMHOXECTBO (npoueccos, paboT, 3agad) n3 FOCT P MCO/M3IK 12207. Yka-
3aHHbI CTaH4apT MOXET 6bITb afanTNpPoBaH A5 KOHKPETHOW OpraHusauuv, nNpoekTa UAnM NPUNoXKeHUs.
[JaHHbIli cTaHAapT Takke MOXeT ObITb MCNOMb30BaH Kak f/15 aBTOHOMHOIO NMPOrpamMMHOr0O CpefcTBa, Tak
W 018 CPeLCTBa, BCTPAMBAEMOr0 MM BXOAALLEro B O6LLYIO CUCTEMY.

B HacTosleM cTaHfapTe NpuBefeHbl peKoMeHAauuy No UCMONb30BaHWIO MpoLecca Ynpas/eHus,
onucaHHoro B 7.1 TOCT P MCO/M3K 12207. BOonbWMNHCTBO NPUBEAEHHBIX PEKOMEHAALNI OCHOBAHO Ha
MEX/YHapOAHbIX U PErvMoHaNibHbIX HOPMATMBHbLIX [OKYMEHTax MO CTaHAapTu3auuu W onbiTe NHOAeN,
YCMewHo PYKOBOAALLMX MPOrpaMMHbLIMU MPOEKTaMU.

HacTtoswwmid cTaHAapT HC NpefHa3HayeH ANns YCTaHOBMAEHUS KakKuX-nMbo ponei mnm 06s3aHHOCTeN
opraHu3saLum.

YCTaHOBNEHO, YTO OMNpefeneHHble NpoLecchbl, paboTbl M 3afa4n HOCAT WTepPaLMOHHbIA XapakTep W
MOFyT MpOsBAATbCA B MO60OM MopsfKe unauM € Nt06OK 4yacToToW. [aHHble npoLecchbl, paboTbl W 3afaun
[OMKHbI ObITb YBA3aHbl C APYrMMU npoueccamu, paboTamMmn W 3afadamu, He YKasaHHbIMU B HACTOALLEM
cTaHfapTe, HanpyMMep co BCNOMOraTenbHbIMU M OPraHn3aLMOHHbIMU MPOLLECCaMM XMU3HEHHOTO LKA 13
FOCT I UCO/M3K 12207.

HacToAwuii cTaHAapT COCTOMT M3 LIECTU OCHOBHbIX PasfenioB v npuioxeHuin A —E.

MepeyeHb AOMONHUTENbHBLIX NYyBAMKALMWIA, CBA3aHHbLIX C TEMAaTMKON HacTOALLEro ctaHAapTa, npuBe-
JeH B npunoxexnun E.

B HacTosleM CTaHAapTe yuTeHbl 000OLLEHHbIE MPEANOXEHUA MO MPaKTUYECKOMY MPUMEHEHWIO
FOCT P UCO/M3IK 12207, npefacTaBfeHHble TeXHUYECKUM KOMWUTETOM MO CTaHfapTusauum TK 22
«MH(popmaLnoHHble TeEXHONOrNU®.
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[Mata BBefeHus 2003—07—01

1 O6nacTb NpuUMeHeHUs

HacToswuii cTaHgapT yTouHseT u gononHseT FOCT P MCO/M3K 12207 B yacTu npouecca ynpas-
neHus (fanee —ynpasneHWe NPorpaMMHbIM NpoekToM unn YTIH). Hactoawwmin ctaHgapT pa3paboTaH Ha
OCHOBE (CM. puUCyHOK 1):

- npuMeHeHus nipouecca ynpasneHns us FOCT P MCO/M3IK 12207 pna YTIMMT;

- ucnonb3oBaHusa Pykosoactea PMBOK,m |1| ansa onpefeneHus n onvcaHusa obnacTeid cBeaeHNi
no ynpaaTeHuto. npuMeHsaembix npu YT,

- ucnonb3osaHns NCO 10006 |2| o1s ynpaaTeHUs NPOEKTOM.

PucyHoK 1 —OCHOBHbIE NCTOYHUKM [11 HACTOALLEI CTaHfapTa

HacTtoswuid cTaHaapT npefHasHadveH 415 KL, 0TBEYAKOLWMX 3a yrpaBneHe peasm3saumneil OCHOBHbIX
npoueccoB no NOCT P MCO/M3K 12207: 3aka3a, NoCTaBKU, pa3paboTKu, aKchayaTauun 1 CONPOBOX-
feHus. MNprBefeHHbIE B HACTOALWEM CTaHAapTe PeKOMeHZaLMW OXBaTbIBAKOT:

- obwwme pekomeHpaumm ans YT no npumeHeHuto paboT npouecca ynpasineHus (cMm. 7.1
FOCT P MCO/M3K 12207) B 4acTu UX peann3auuy B K&XAOM M3 OCHOBHbIX MPOLECCOB;

- npumeHumocTb YT 4na Kax[oro 0CHOBHOro mpotecca:

- K/0YeBble BOMPOCHI, OTHOCALWMeCH K ML B Liefiom;

- YTOYHEHHble peKoMeHZauuv ans agMUHUCTPATOPOB NpoekToB (All) NporpaMMHbIX CPeACTB B YaCTK
3afja4 ynpasfieHns MPOeKTOM U3:

- PykosogctBa PMBOKIM 111 B 4acTu onpefeneHns 1 onmcaHns o6LenpusHaHHOro NOAMHOXeCTBa
13 [aHHOro pykoBoAcTea. O6Lee NpU3HaHWe 03Ha4aeT, YTO ONUCaHHbIE 3HAHWS W ONbIT MPUMEHEHbI BO
MHOTVX MPOeKTax W eAWHOAYLIHO MPU3HaHbl UX 3HAYUMOCTb U MOME3HOCTD;

M3gaHre odmumanbHoe
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- CO 1000612 B YacTvt peKOMeHAAL WA MO peann3aLm OCHOBHbIX KOHLeNLMWA, 31eMEHTOB 1 OMbiTa
NPUMEHEHNS CUCTEM KayecTBa, BAUSIOWMX Ha MPaKTUKY YNpaBieHns NpoeKToM.

B HacToAleM cTaHAapTe PacCMOTPEHbl BOMPOCK, cChneuuduyHble Ang NPOrpamMMHbIX CPeAcTs Wan
npueoAdALLMe K npobnemam npu peann3auuy OCHOBHbIX npoueccoB no NOCT P NCO/M3K 12207 B
MPOrpaMMHbIX NPoeKTax. Hanpumep, XopoLlo M3BECTHO, YTO 3a4aCTyH0 MPOrpaMMmHbIe NMPOEKTbI (hUHAHCK-
pytoT C onosgaHvemM W (MnK) He MOMHOCTBIO WM OHW He MOTyT Y[0B/IETBOPATb OXUAAHUAM W/
Tpe6oBaHMAM 3aKa3uMka. ITO He OTHOCUTCH TOMbKO K MPOrpaMMHbIM CPeAcTBaM, HO WMeeTcs pAaf,
0CO6EHHOCTEl, XapaKTepHbIX 419 NMPOrPaMMHbIX CPEACTB, MOMYLIMX MPUBECTM K NOLOOHbIM pe3ynbTaram.

11 Kpyr nonb3oBatenei

HacToswwuin cTaHgapT npegHasHayeH Ans CyObeKToB, UCMOMb3YHOWMX UAW MAAHUPYIOLWMX UCMOMb30-
BaHne NOCT P MCO/M3K 12207 B nporpaMmMHbIX MPOEKTaX, He3aBMCMMO OT MX 061acTu NPUMEHEHNS,
C03/laBaeMbIX MPOAYKTOB, METOAONOrMK, 06beMa UK CNOXHOCTU. CTaHAapT B MepPBYI0 O4vepefb npefHa-
3HaveH fA19 aAMWHUCTPATOPOB MPOEKTOB, OTBEYalOLWMX 3a COOTBETCTBME MPOLECCOB YMpaB/ieHns
FOCT P MCO/M3K 12207:

- afIMMHUCTPATOPOB, OTBETCTBEHHbLIX 33 OPraHn3auMio 1 NOCTOSHHOE COBEPLLEHCTBOBAHME MPOLec-
COB XXW3HEHHOIO LMK/Ia NporpaMMHbIX cpegcts no FOCT P MCO/M3K 12207;

- afMWHMNCTPATOPOB, OTBETCTBEHHbIX 38 NPUMEHEHWE MPOLIECCOB XXU3HEHHOMO LKA NPOrpamMmMHbIX
cpeacts no FOCT P MCO/M3IK 12207 Ha NPOEKTHOM YPOBHE;

- opraHmsauuii uam nuy,. SBAAILWMXCa cybnoapagumkamMn npu peanusaumm YTr.

MpwBefeHbl coobpaxeHna ana nuw;:

- BOBJ/IEYEHHbIX B MPOrpamMMHble MPOEKTbI, HO He ABarwWwmMxca All,

- ABNAIOLMXCA afMUHUCTPATOPaMM HENPOrpaMMHbIX NPOEKTOB, HO CBA3aHHBIX ¢ AN NPOrpamMmMHbIX
cpeqcTs.

B HacToswem cTaHgapTe pacCMOTpeHbl OCHOBHbIE MPOLECCHl YKWU3HEHHOTO LMKAA MPOrpammHbIX
cpeactB n3 FTOCT P MCO/M3K 12207 cToukm 3peHus Al 1 npuBeaeHbl peKOMeHAaLMM No s geKTUBHOA
peanu3auun 3afay ynpasneHus (Ha OCHOBE MepesoBOro OMbiTa W 3HaHWIA). Kpome TOro, B HACcTOALLEM
CTaHfapTe MoKas3aHo, Kak paboTbl TEXHOMOrMYECKOro, TEXHWYECKOro M BCMOMOraTeslbHOro nepcoHana
BOMKHbI ObITb MHTErpUPOBaHbl B O6LLMIA XKU3HEHHBIW LMK NPOrpaMMHOro CpeAcTsa.

1.2 TpeAnocbiiku

MpegnocbinkaMu Ans NPUMEHEHUA HACTOSALLEr0 CTaH4apTa ABTAIOTCA:

- Hannume FOCT P MCO/M3K 12207 v 3HaHue ero;

- 3HaHWe cTpaTervii u NpoLeayp COOTBETCTBYHOLLMX OpraHu3aLuii;

- 3HaHue MocpefHNYECKNX H LOrOBOPHbIX TPeboBaHMI (HEO6XOAMMbBIX U MpPeanonaraembix).

2 CooTBeTcTBUE

TpeboBaHMA COOTBETCTBMS HACTOALLEMY CTaHLAPTY HE YCTaHOB/EHbI.

3 HopmaTuBHble CCbIKN
B HacToALWeM CTaHAapTe NCMNOIb30BaHbl CCbI/IKM Ha CI'Ie,lJ,leLLl'VIﬁ CTaH[apT:

FOCT P NCO/M3IK 12207—99 WHhopmaynoHHas TexHonorus. Mpouecchbl XXM3HEHHOMO LMKa
NporpaMmHbIX CPeACTB.

MpumMmeyaHue —B npunoxeHnn E yKasaHbl HEKOTOPbIE CNPaBOYHbIe A0KyMeHThI <|1| — (33>, oTHoCS-
LLyecs K 06/1acTV MPUMEHEHMNS HACTOSILLETO CTaHAAPTA.

4 OnpefeneHuns

B HacToALwWem cTaHAapTe NPUMeHEeHbI TEPMUHbBI C COOTBETCTBYHOLLMMM ONPeAeIeHNAMM, YCTaHOB/IEH-
Hble B FTOCT P MCO/M3K 12207, Pykosogctee PMBOKM |1| n MCO 10006 |2].

5 O603HayeHus

B HacTofLEM CTaHAapTe UCMO/b30BaHbI crefytoLye 0603HaYeHns (CMMBOAbI U COKpALLEHNS):
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KCKW (CCB)" - KOHTPO/bHbIA COBET N0 KOHMMrypauum H mameHeHusim (configuration/change
control board);

PrYW (ICWCi)" —pabouas rpynna rno ynpas/neHuto nHTepgericamu (interface control working group);

M3K (IEC) — MexgyHapofiHas anekTpoTexHnyeckas komuccus (Internationalelectrotechnical com-
mission);

NCO (ISO) — MexayHapofHas opraHusaums no craHgaptusaumm (International oiganization for
standardization);

Al (PM) - agmuHucTpaTop npoekTa (project manager);

CMNW (SEE) —cpega nporpamMMHoin uHxeHepum (software engineering environment);

YN (SPM) —ynpasneHne nporpaMMHbIM NpoekTom (software project management);

CKP (WBS) —cTpykTypa Knaccudukaumm pabot (work breakdown structure).

6 PyKoBOACTBO

6.1 BBsefeHvie B yrnpas/ieHVie NPOEKTOM MPOrpamMMHOro CpescTsa

MpoeKT 0XBaTbIBAET AeATENIbHOCTL MO CO3[aHNI0 UHAVBUAYaNbHOTO NPoAyKTa unmn ycnyru (Pykosog-
ctBo PMBOK™ |1]). Takum 06pa3om, B MPOEKT BOBAEKAOT Fpynmny AuL, PEcypcbl U MeponpusaTus,
XapakTepusyemble cneaytowymMmn o6LWnumMy CBonCTBaMu:

- OCHOBHbIMMW LieNsAMU NPOeKTa ABNAETCA CO3JaHne NPOAYKTOB, YCNYT U BbIXOAHbLIX PE3y/bTaTos;

- MPOEKT UMEET Hayano N KOHel, TO eCTb HOCUT BPEMEHHON XapakTep;

- MPOEKT He CBA3aH C 0ObIYHON AeATENbHOCTbIO OPraHn3aLumn, T0 eCTb NPOEKT HOCUT UHANBUAYANb-
HbI XapakTep. HekoTopble opraHusaLum (Hanpumep, nccnefoBaTenbCKue Uan paspabaTbiBatoLLye) cyLle-
CTBYHOT TO/MbKO 3a CYET peanunsaLiv COOTBETCTBYHOLLMX MPOEKTOB.

MporpammMHble NPOeKTbl OTHOCATCA K NPOEKTaM, CBA3aHHbLIM C CO3[aHMEM MpPOrpamMmMHbIX CPeACTs,
YCNyr wnv Bblfayeil COOTBETCTBYIOLMX PesynbTaToB. Bonpoc 06 OT/MuMM NporpaMMHbIX MPOEKTOB OT
MPOEKTOB, CBA3AHHbLIX C CO3faHMeM Apyrux MPOAYKTOB, YCNYr WAW pe3ynbTaToB, PacCMOTPeH YOTTOM
Xemnpeem (Watts Haumphrey) |3| n oxBaTblBaeT crefytoLime acnekTbi:

- MporpaMMHble CpefCTBa ABNATCA Hanbosee CIOXKHbIMY,

- BHECTW W3MEHeHMA B NPOrpamMMHOE CPeLCTBO JOCTATOYHO MPOCTO;

- 60NbLUNHCTBO 0OHAPYXXEHHbIX MPO6/EM C TEXHUYECKMMW CPEACTBaMM PeLatoT NyTeM W3MeEHeHUs
NMPOrpaMMHbIX CPeAcCTs;

- BCBA3W C HU3KON CTOMMOCTbIO TUPAXMPOBaHNA ANA NPOrPaMMHbIX CPeLCTB OTCYTCTBYET YCTaHOB-
NEHHBbIA TeXHOIOrMYEeCKMiA NpoLiecc;

- MNporpaMMMpoOBaHWe He CBA3aHO C TPaAWMLMOHHLIMWA eCTeCTBEHHbIMWU HAayKamu U OTCYTCTBYHOT
COOTBETCTBYIOLME METOAbI TECTUPOBAHWSA W NMPOEKTHOrO MOAENVMPOBaHUS;

- NporpammMHble CpeACcTBa ABNAIOTCA 31eMeHTaMM 06LLEN CUCTEMbI, YBEINUMBAIOLLVMY €€ CI0XKHOCTb
1 CO34a0LWVMK NPeANOCLIIKA 418 NOCNeAYIOWMX ee U3MEHEHWNA;

- nporpaMMmHble cpefcTBa Hanboree AOCTYMHbI A5 MOMb30BATENe U NO3TOMY ABISHOTCA OCHOBHbLIM
06BLEKTOM MX MPETEH3NIA.

MporpammMHble cpefcTBa MO CBOEW MpWUPOAe OT/IMYAKOTCA OT HENpOrpamMmMHbIX MPOAYKTOB, YCAyr v
pe3ynbTaToB, NO3TOMY YNpaB/eHne NPorpaMMHbLIMK MPOEKTaMM UMEET XapakTepHble 0CO6EHHOCTU. ITO He
03Hayaet, 4To YTIMN MONHOCTLI0 OTAUYAETCA OT YNpaBNeHUs HerporpaMmHbIMU MpoekTaMu. KnoyesbiM
BOMPOCOM SIBSIETCS pa3rpaHuyeHne obnacteir YT n obuwiero ynpasneHns NpoeKToM Ans obecneyeHums
peanusauumn Leneil NpoekTa ¥ NpeAoTBpaLLeHNs BO3HUKHOBEHWS NpO6aem.

B PykosogctBe PMBOK™ |1| paHa BakHasa WMH(OpMaLuMs Mo YrpasfieHUto MpoeKTaMn B LIE/OM.
FOCT P CO/M3K 12207 cofiepXXUT BaXHYK WH(OPMaLMI0 O MPOrpaMMHbIX MPOeKTax B LefoM,
BcnomMorarenbHbiX npoueccax (5.2 FTOCT P MCO/M3IK 12207) n onucaHue 60MbWLIMHCTBA NoOA/exa-
WX peanunsauuy pabot (BUAOB fesTenbHOCTM) U 3ajady (3agaHuin). B MCO 10006 |2| npusefeHa
NH(OopMaLMa, OTHOCALLAACA K MOBbLILWEHUIO KayecTBa YMpaB/ieHNS NPoeKToM. OCHOBHbIMW LEeNsmMu
HacTOSLLEro cTaHAapTa ABNATCA OMpedeneHne BbIEONUCaHHbIX 0COBEHHOCTEN, C KOTOpPbIMU CTan-
KWBAeTCs afiMMHUCTPATOP NMPOrpaMMHOro NpoekTa, AeMOHCTpaLMs B3aMMOA0NONHAEMOCTH TPEX BblLLe-
yKa3aHHbIX JOKYMEHTOB M nomMoLb Al NporpaMMHbIX NMPOEKTOB B MPUHATUMW afeKBaTHbIX PEeLUeHW.

BbICTpOe M3MeHeHWe TeXHOOMMI NPOrpaMMMPOBaHNA OMEPEXaET CYLLECTBYIOLLME METO/b! YNPaBIeHns
N 00paboTKM. Sro OCNOXKHSAETCA HEKOMMNEKTHOCTHIO METOLOB W MHCTPYMEHTAbHBLIX CPEACTB YNpaBneHus
MPOEKTOM, JOCTYMHbLIX MPOrPaMMHbLIM UHXEHEPaM, N0 CPABHEHUIO C APYTUMUN TEXHUYECKMMM UCLUMIMHAMU.

1 B 3aBMCMMOCTM OT 06beEMa W CMOXHOCTY MPOEKTa 3TO MOXeT ObiTb rpynna AuL. OTAe/IbHOe MU0 UK
hyHKLMSA.

3
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Peanusauus metogonorum YT 3aBUCUT OT MHOTMX PaKTOPOB, HaMpPUMep NepcoHana, opraHu3aum-
OHHbIX W JOrOBOPHbIX TPEOOBAHMWIA 1 CNIOXHOCTW MPOEKTA.

ALMUHUCTPATOPLI NPOrPaMMHOr0 MPOEKTa OMpPedensoT METOAONOTMI0 U MeTofbl (TEXHOMOTUIO)
peanu3auun NpoekTa, Heo6XoAnMbIe AN

MPOrHO3MPOBaHNA 1 COOTBETCTBYIOLLEr0 NPEefOTBPALLEHNA UAM MUHUMU3ALUU He6naronpuaTHoro
BO3AENCTBMSA NOTeHUManbHbIX Npobnem;

- MPUHATUA BPEMEHHbIX W NOCTOSHHbIX PeLleHNid;

- peLleHuns BO3HMKaKOLWMX Npobnem;

- TPUHATUA OTBETCTBEHHOCTY 3a NPOEKT B LIE/IOM, €ro npoLecchl, paboTbl, Pecypcbl, NPOLYKTbI U
pe3synbTarbl.

ALMVHMCTPATOP NPOrpaMMHOrO MpoeKTa AO/MKeH MOCTOSAHHO BAMATL Ha Xof paboT, Hanpumep
CaHKLUMOHMPYS paboTy Wan NpuocTaHaB/iuBas ee, eCNK 3Ta paboTa MOXET NOBAMATL Ha Apyrue obnactu
[eATeNnsLHOCTH.

6.2 [Mpouecc ynpasneHus

B pgaHHOM noppasgene paccMOTpeH npouecc ynpasneHus n3 7.1 TOCT I’ WICO/M3K 12207. B
yKasaHHOM CTaHZapTe onpefeneH o6Lwuii npouecc ynpasneHus (6onee Wwupokuid, yem YTIM), KOTOpPbI
MOXeET ObITb NPMMEHEH 060 CTOPOHOM, YNPaBAAIOLWeA KakuM-nnbo npoueccoM. B gaHHOM nogpasgene
06CcyxeHO npumeHeHne npouecca ynpasneHus u3 FTOCT P MCO/M3IK 12207 gns ynpasfieHUs npo-
rpammMHbIM npoektom (YTIMT).

M3BeCTHO, YTO onpefefieHHble MpoLecchbl, paboTbl U 3afadm Heo6X04MMO BbIMONHATL HEOLHOKPATHO,
yTOBbI peann3oBaTb TPeOOBAHNS U LM NpoekTa. Hanprmep, OCHOBbLIBAACH Ha BbIGPAHHOW MOZENN XXU3HEH-
HOrO LMK/a NporpaMMHOro CpescTBa, HEKOTOPbIE MPOLLECCHI, paboTbl M 3aa4nm MOXKHO BbIMOMHATL OfHOBpe-
MEHHO, MpU 3TOM OHW MOrYT ObiTb B3aVMOCBA3aHbl WM CKOOPAMHUPOBAHLI B OpPraHW3auuoHHble Cepun
CTPYKTYpbI Knaccugukaumm pabot (CKP) B 3aBUCUMOCTM OT XKM3HEHHOTO LMKAA NMPOrpaMMHOr0 MpPOeKTa.

MpumeyaHune —B nocnefyoLmnx NyHKTax HaCTOALLEro CTaHAapTa B MPSAMOYTO/IbHbIX pamKax NpuBefeHbl
thopmynuposku n3 FOCT P MCO/M3IK 12207. nosicHAeMble B jaHHOM CTaHAapTe.

FOCT » MCO/M3K 12207

71 Mpouecc ynpasneHns. Mpouecc ynpasneHns cOCTOMT M3 06LWMX paboT v 3ajad, KOTopble
MOryT 6bITb NCMOMb30BaHbI N060K CTOPOHON, ynpaasstoLleli COOTBETCTBYHOLLMM MPOLLECCOM (amu).
ALMVHUCTpATOp OTBEYaeT 3a ynpas/ieHne NpoAyKToM, MPOEKTOM, paboTaMu 1 3agavamu COOTBETCT-
BYIOLLIEro npotiecca (0B), TaKuX Kak 3aka3, MocTaBka, pa3paboTka, aKcryaTauus, COnpoBoXieHune
WK BCNOMOraTesibHble NPOLECChl.

B71 OCT P NCO/M3K 12207 chopMynnpoBaHO «COOTBETCTBYHOLMIA npouecc (bl)*, Tak Kak B
MPoeKTe MOryT 6bITb UCMOb30BaHbl He BCE OCHOBHbIE MPOLLecChl. Hanprmep, B NPOEKT CKopee MOryT 6biTb
BK/THOYEHbI NPOLeCChbl pa3paboTKM Uny CONpOBOXAEHMS NPOAYKTA, a He ero aKCnayataumu.

Y gonxHo onpeaenatb (a aAMUHWUCTPATOP MPOrpaMMHOro NpoekTa KOHTPO/NMpoBaTh) (3ab0Tbl,
rapaHTVpyioLiMe NOCTaBKy MPOAYKTOB B COOTBETCTBMM C YC/IOBMSIMW [OrOBOpPa, TO €CTb rapaHTMpOBaTb
BK/IIOYEHME B NPOrpaMMHbIA MPOEKT TeX WM TONbKO TeX 3ajaHWil, KOTopble 06ecneymBaroT YCMeLHY
peanusaluio MPOeKTa W CO3A4aHne COOTBETCTBYHOLLErO MPOAYKTa.

6.2.1 TloaroToBKa M onpegeneHne 06nactTu ynpaeneHns

FOCT P MCO/M3K 12207

7.1.1 TMoaroToBKa n onpefeneHve o6iactv ynpasneHus. [aHHas pabota COCTOUT U3 cnefyto-
LUMX 3afau:

7.1.1.1 Tlpouecc ynpaBneHUs JOMKEH HAYMHATLCS C YCTaHOB/EHUS TpebOBaHMIA K peanusye-
MOMY MpoLieccy.

7.1.1.2 TMocne ycTanoaseHns Tpe6oBaHW afMUHNCTPATOP AO/DKEH ONPeAeNnTb BO3MOXHOCTU
peanusaumun npoecca, NPoBepss Hasnymne, COOTBETCTBME U NPUMEHUMOCTb PECYPCOB, BblAeNeHHbIX
ON1S BbIMO/IHEHMA 1 ynpaas3eHns npoueccoM (MepcoHasa. MaTepuanoB, TEXHOMOMMM U YCNOBWiA), a
TakKXe peasibHOCTb CPOKOB peasn3aHum npotecca.

7.1.1.3 Mpn HeO6XOAMMOCTM M MO COrN1acoBaHMIO CO BCEMU 3aMHTEPECOBAHHLIMU CTOPOHAMM
TpeboBaHMS K MPOLECCY MOryT ObiTb M3MEHEHbl C TOYKW 3PEHUS YA0a3eTBOPEHUS KPUTEPUSM
3aBepLUeHns npoLiecca.
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MoaroTtoBka n onpegeneHne 0651acTy yNpasieHWUs 3aK104aloTCHd B YCTAHOB/IEHUW BbINOMHAMOCTYU
npouecca npu Hanuyuu, [OCTATOYHOCTM W COOTBETCTBMM MNepcoHana, MaTepuanos, CPeAcTs, cpegpl
nporpamMmmHoli nHxeHepuun (CTN) v TexHONOrui, HeO6XOANMbIX ANS BbINOMHEHUA NPOEKTa U YNpaBieHus
UM, 1 onpegeneHun 060CHOBaHHbIX (3KOHOMUYECKHW, MOBPEMEHHO Y TEXHUYECKMN) CPOKOB €ro peanunsawuu.
Mpn 3TOM MPOBOAUTCA BLIGOP CTPATErn paspaboTKM NPOrpamMMHON0 CPeAcTBa (Hanpumep, NPOeKT MOXET
COCTOSATb U3 rOTOBbIX MPOrPaMMHbIX CPEACTB, COOCTBEHHbIX MPOrPaMMHbIX CPEACTB, NPOrpamMMHbIX CPELCTB
NMOCTOPOHHEN pa3paboTKM UM U3 UX KOMOUHALMK).

O6nacTb ynpasneHns (Hanpumep, onucaHne NPOeKTUPYEMOro NPOAYKTa, XapakTepucTUK NPoLyKTa
N METO/0B M3MEPEHUS WU OLEHKMN [aHHbIX XapaKTepuCTUK) CBA3aHa C Bonpocamu:

- [OKYMEeHTMpOBaHWs 060CHOBaHWS NPOEKTa, ero Lenei v 3agay;

- nepeBoja NOCpefHUYeCKMX TpeboBaHWA B pe3ynbTaTbl MpOeKTa U paboTbl, peannsyemble Mnpu
opraHusauuy v peannsauuy nNpoekTa;

- obecneyeHns nepcoHana 3afaHWsaMu B paMkax AaHHOI obnacTy;

- OLEHKM pe3ynbTaToB paboT, CMOCOOGCTBYHOLEN YAOBMETBOPEHWUIO TPebOBaHMIA K pesynbTaTam,
BbIABUHYTbIX A1 AaHHOI o6nacTy.

Haunbonee 61aronpuATHbIA CLEHapWili MPOeKTa —TOT, KOrAa HOBbI/i MPOrpaMMHBIA MPOEKT BO
MHOroM MOA0GEH MPOEKTY, paHee peasim30BaHHOMY B OpraHusauuun. B aToM criyyae BbICOKA BEPOSATHOCTb
YCMELLHOTO BbIMO/IHEHMS OpraHu3auuneil HOBOrO NPOeKTa.

Pa6oTa no mMoAroToBKe M OnNpeAeneHnto 061acTn ynpaBneHns MOXET ObiTb 3aTPYAHEHA, €C/TN HOBBIN
MPOEKT He MMeeT aHaNoroB (To eCcTb OTCYTCTBYIOT MpefBapuUTebHble HapaboTKN B JaHHON OpraHu3ayuu).
[ns yHUKaNbHOro (He MMEILLEro aHanoroB) MPOeKTa LOMKHbI ObiTb NPeANPUHATLI CNeLuanbHble Mepo-
npuaTusa, obecrneymsatoLLye onpegeneHne 061acT ynpasneHns 1 COOTBETCTBYIOLLMIA HAA30p 3a NMPOEKTOM.
[JaHHble MeponpuaTUsa AO/KHbI COMPOBOXAATHCS COOTBETCTBYIOLMMM aHANM3aMmn 1 OLeHKaMU, aHaim3om
MepefoBoro OnbITa aHaorMYHbIX NPOEKTOB U 3KCMEPTHLIMU 3aK/HOYEHUAMM.

OcHoBHOV nNpo6emoit Npu NOArOTOBKE W OMNpeAeneHWn 061acTy ynpaeneHus ABASETCA YCTaHOBe-
HWe W LOKYMeHTVpoBaHWe o6Lieil 06/1acTu ynpableHns nporpaMmMHbIM MPOEKTOM W MCHEPMbIBAOLLMNX
(HeobXx0aMMbIX ¥ JOCTATOYHBIX) TPe6oBaHUA K Hemy. Mpn 3TOM onpefenstoT u 06CyXAalT NoCpeaHUYec-
Kvie TpeboBaHMA K NPOEKTY, a TakxKe OLIEHMBAIOT 1 COr1acoBbIBAOT UCYEPNbIBAOLLME TPE6OBaHUA K HEMY.
[JO/MmKHbI ObITb MPefyCMOTPEHbI CreuuanbHble MeponpuaTus ANd ynpasfieHuss W3MeHeHWAMW B 06/1acTu
ynpaBneHns 1 COOTBETCTBYIOLMX TPeb6OBaHMAX MpU peanunsaluu >XW3HEHHOro LWKNa nporpaMmmHoro
npoekTa. Bce n3MeHeHWs, BHOCMMble B 061acCTb YNpaBieHWs, 1 Tpe6oBaHUA [OMKHbI ObiTb TLATENbHO
OLLEHEHbI MO UX BAIMSHWIO HA CTOMMOCTb, rpadmky paboT, pUck n ah(eKTUBHOCTb XapakTepPUCTMK NPOEKTa.
K onpegeneHvto TpeboBaHWiA K MPOrpaMMHOMY MPOEKTY LO/MKHbI ObITb NpuaneyeHbl BCE MOCPEAHUKM
(cybnogpsigumkm), y4acTBYOLME B HEM.

JomKHbI 6bITb NPefyCMOTPEHbI CreLnanbHbie MePONPUATUA N0 ONPeeNeHnto U JOKYMEHTUPOBaHUIO
xapaktepuctmk Kavectsa (FTOCT P MCO/M3K 9126 |4|); Hanpumep, Korga mnporpaMMHOe CpefcTBO
BCTpamBaeTcs B CUCTEMY 60fiee BbICOKOIO YPOBHS, HEKOTOPble (YHKLMU pacrpefenstoTcs Mexay npo-
rpaMMHBIMUA 1 TEXHUYECKUMW CPeACTBAMU WM MeXAy AaHHbIM NpPOrpamMHbIM CPeACTBOM W APYTVMY,
BHELUHE B3aMMOCBA3aHHLIMU C HAM MPOrPaMMHbIMU CPeLCTBAMU MW CUCTEMAaMU.

[JomkHbI 6bITb ONpeAeneHbl 0693aHHOCTM MO COFNacOBaHMIO C MOCPeLHUKOM Tpe6oBaHW K NPOEKTY.
[JaHHoe cornacoBaHue [OCTUraeTcs B pesynbTaTe UTepPaLOHHOIO BbINOMHEHWS MPOLLECCOB B XKM3HEHHOM
LMKNe nporpaMMHoro npoekta. MofobHble utepaumm HeobXoaMbl BCNEACTBUE HAMUNA PUCKA, N3MEHE-
HWIA B NOCpPeaHMYeCcKMX TpeboBaHMAX, cpefe NPOEKTNPOBaHUS, brompkeTe 1 rpadke paboT Mo NPOeKTy, a
TaKkXe B NpoLiecce NPOEKTUPOBAHUSA, YTO NPUBOAWT K MepecornacoBaHHIO [aHHbIX acrekToB W BHECEHUIO
N3MEHEHWI B MPOEKT.

Mpwn 3TOM O4eHb BaXKHO YCTaHOBUTb KPUTEPWM 3aBepLLeHUs NpoekTa. Lienbto sBnseTcs onpepeneHve
YCMELHOCTN 3aBepLUeHUns MpoekTa, paboTbl UK 3afadyu B COOTBETCTBUM C PykoBoacTBoM PMBOK,m| 11-

TpeboBaHuWs K fenoBoii aestenbHocTu (business requiremem), 3a4acTyto UTHOPUPYEMbIe afMUHUCTpPa-
TOpamMu MpOrpaMMHbIX NPOEKTOB, PerfiaMeHTUPYHOT aBTOPCKME MpaBa, BOMPOCHI MATeHTOBaHWA U T. A
Hanpumep, sBNSETCA N 3aKa3yMK COOGCTBEHHUKOM MOCTABMSEMOro MPOAYKTa WUinM OYJeT NN 3aKasuumk
CO6CTBEHHMKOM MPW BbIXOAE MOCTaBLLMKA U3 4Or0OBOpPa [0 MOCTaBKW rOTOBOrO ((hMHANbHOM0) MpoAyKTa?

CoBeTbl MO cneunuke NPOrpaMMHbIX CPEACTB:

- [OMKHbI 6bITb fieTaNbHO OnpefeneHbl TPe60oBaHNS MO TUPAXXMPOBAHMWIO, PACNPOCTPaHEHUIO, BBOAY
B AeicTBue (MHCTaNNALMM) 1 TeCTUPOBaHUIO NPOrPaMMHOrO CpeacTBa:

- [0/MKHa 6blTb YCTaHOB/IEHA W OTCNEXeHa B3aMMOCBA3b (TPacCUpOBKa) Mexay TpeboBaHWsMU K
CUCTEME ¥ NPOrpamMMHOMY CPeACTBY, TpeboBaHMAMU K NPOrpaMMHOMY CPeACTBY M NPOEKTY W TpeboBaHus-
M1 K NPOrpaMMHOMY CPefiCTBY W TECTUPOBAHWIO;

- [O/MKHbI 6bITb YCTAHOBNEHbI 1 MPOKOHTPOIMPOBaHbI COOTBETCTBYIOLLME UHTEPMENCHI KaK HEOTb-

5



FOCT P NCO/M3K TO 16326-2002

emieMasi YacTb TEXHUYECKNX TpeboBaHUiA (cneungukaymii) K nporpaMMHOMY CPeACTBY 1 COOTBETCTBYHO-
Luve JOKYMEHTbI, ONMCbIBAIOLLME JaHHbIe NHTePdEChl;

- BCNEeACTBME CMIOXKHOCTK pa3paboTKy MpOrpaMMHON0 CpeacTea TPYAHO MOATBEPAUTL COOTBETCTBUE
NpPoOrpaMMHbIX NPOAYKTOB Tpe6oBaHMAM No/b3oBaTens (YCTaHOBMEHHbIM W NPeSnonaraembim);

- MpoeKTUpoBaHWe pabouyeit 3arpysku (workload) 3aBMcUT OT Tuna NpoekTa: HoBasi pa3paboTka,
BCTpavBaHWe UM MHTErpaLms B cUCTeMy, U3MeHeHne (MOAN(UKaLMA) FOTOBOIO NMPOrpPaMMHOrO NPOAYKTa,
NOAK/OYEHNE K Pa3/INYHBIM ONepauvoHHbIM CUCTEMAM U T. [,

6.2.2 TlnaHupoBaHue

FOCT P NCO/M3K 12207

7.1.2 MnaHvpoBaHuve. [laHHas paboTa COCTOUT W3 CredytoLLeid 3aaqun:

7.1.2.1 ASMWHUCTPATOP AO/DKEeH MOATOTOBUTL MaHbl A48 BbINOMHEHWA npouecca. lMnaHbl,
CBSi3aHHbIe C BbIMOMHEHMEM MNpoLecca, AO/MKHbI COAePXaTb ONMCaHWSA COOTBETCTBYHOLMUX paboT u
3afia4 1 0603HaYeHMs CO3LaBaeMblX NMPOrpaMMHbIX NPOAYKTOB. MnaHbl AOMKHbI 0XBaTbIBaTh (MO He
orpaHunymnBaThCA) cefytoLye Bonpochl:

a) yCTaHOB/eHMe rpatMKoB CBOEBPEMEHHOIO peLLeHns 3ajay;

b) OUeHKa Heo6X0AMMbIX TPY[03aTparT;

C) OnpefeneHve pecypcoB, HEOOXOAUMbIX A5 BbIMOSHEHMS 3ajay;

d) pacnpegeneHvie 3agady Mo UCMOMHUTENAM;

e) onpepeneHve 0653aHHOCTEN UCNOMHUTENEN;

0 onpepeneHve KpUTUYECKUX CUTYaLNIA, CBA3AHHbIX C 3afja4aMi UM CaMUM MPOLLECCOM;

g) YCTaHOBMiEHME WUCMOMb3YEMbIX B NMPOLIECCE KPUTEPWEB YNPABAEHWNS KayeCTBOM;

h) onpepeneHue 3aTpaT, cBA3aHHLIX C peanun3almeidi NpoLecca;

i) obecneuyeHune ycnosuii 1 onpegeneHne MHPPacTPyKTYpPbl BbIMOHEHWS MpoLecca.

JomKHbI 6bITb ONpeaeneHbl 0653aHHOCTM MO NOATOTOBKE W YTBEPXKAEHMIO (COrNacoBaHMIO) MN1aHoB.

MMnaHbl [OMKHbI yCTaHaB/MBaTb MOfE/b >XW3HEHHOrO LMKNa MporpamMMHOro CpefcTsa, 3afayu,
pacnpegeneHue 3agay, WX 610KMPOBKY ¥ COOTBETCTBYIOLLME Pecypebl. B MporpaMMHOM NpOEKTe AO/KEH
ObITb OMpeeneH OfMH OCHOBHO rpaumk paboT, a Bce BCMOMOraTe/ibHble rpauku JO/MKHbI ObITb CBA3aHbI
1 cOrnacoBaHbl ¢ OCHOBHbIM rpagnkoM. C nomolybto CKP MOXHO 3hheKTMBHO NPOBepsTh X04 npoLecca
1 obecneymBaTb KOHTPOMb 3TUX NPOLLECCOB M NpoAykToB. MeTtog CKP gomkeH OblTb YETKO peann3oBaH,
NMoTOMY YTO OH OpraHu3yeT 1 onpeaenseT 06Lyo 06nacTb ynpasneHus npoektom (Pykosoactso PMBOK™
|1]). MeTog CKP gomkeH ObITb NPUMEHEH TaK. YTo6bl 06ecnevnTb ynpas/ieHre NPorpaMmmMmHbIM MNPOEKTOM
Ha COOTBETCTBYIOLUMX YPOBHAX €ro AeTanmsauuv C WUCMob30BaHVWEM COOTBETCTBYHOLIMX TEXHONOTU B
3aBMCUMOCTU OT 00bEMA, CNIOXKHOCTW, KPUTUYHOCTW U pUCKa MPOeKTa.

OueHKM NPoeKTa, UCMOob3yemble MPU NIaHWPOBaHUW, AO/MKHbI OXBATbIBATh:

- CTOMMOCTb peasm3auuy COOTBETCTBYHOLLMX MPOLLECCOB:

- VIH(PacTpyKTypy;

- MOTPeBHOCTW B pecypcax, BKNHOYas COOTBETCTBYIOLLEE YNPaB/ieHNe I KOHTPO/b;

- OLEHKY U KOHTPOb KayecTsa:

- ynpasneHvie pUCKOM:

- obecneyeHne Cru;

- 3aflaHvisA, BbINOMHAEMbIE B KaXA0M npoLecce n (unm) pabore.

ALMVIHACTPATOPbI K&XKA0ro MPOrpamMMHON0 NpOeKTa AO/MKHbI CTPEMUTLCA MO BO3MOXHOCTW UCMOMb-
30BaThb CYLLECTBYHOLLYHD OPraHM3aunoHHY MH(PaCcTPYKTYpy. Ecnu cyliecTBytowas MHppacTpykTypa He
YA0BNETBOPSET MOTPe6HOCTAM MPOeKTa, TOrAa OHa Ao/MKHa ObiTb COOTBETCTBYIOWMM 06pa3om afanTupo-
BaHa MM AONONHeHa. [N yCcTpaHeHNs HecoBepLlleHCTBA (HEeMOMHOTbI) CYLLECTBYHOLLEA MH(PACTPYKTYpbI
MOXeT MoTpe6oBaTbCs MCMNOMb30BaHMe Cy6noapsAHbIX paboT. [py cornacoBaHWM COOTBETCTBYHOLLMX
BOMPOCOB MOXET 6bITb MCMO/b30BaHA MOMOLLb COOTBETCTBYHOLMX KOHCY/IbTAHTOB.

MnaHnpoBaHMe BanseTcs MOCTOAHHON (NOBTOPAIOLLEACH) pabOTO, NPU BbIMNOAHEHUW KOTOPOM
OLLeHMBAIOT, YTOUHAIOT U, NPU HEOOXOAMMOCTU, KOPPEKTUPYIOT X04 NpoekTa. ALMWHUCTPATOPbI NPOrpam-
MHOIO NpOeKTa [O/KHbI WCMO/b30BaTb COOTBETCTBYIOLLME MPOLECCHI, CMNOCOOCTBYIOLLME MPOBEAEHUIO
nepennaHUpoBaHMs N YTOUYHEHHbIX OLEHOK B XXM3HEHHOM LMK/Ie NPOrpaMMHOro npoekTa. B kaxgom
NMPOrpaMMHOM MPOEKTe MMEeTCH Macca B3avMOCBA3ei, MO3TOMY 19 YTOUHEHWS UCXOAHOro nnaHa YMrl
06bI4HO TpebyeTcs HeCKONbKO uTepauuid. Mpu HeobXxoguMOCTU BHeceHWsi B nnaH YTIM uHdopmauuu,
cofiepKalLieiica B Apyrvx nnaHax, B JaHHOM MnaHe MOXeT 6blTb MPUBEAEHa CCbIsIKa Ha 3TU MiaHbl.

MnaHbl AOMKHBI 6bITb MOAEPHM3NPOBaHbI U COAEPXKaTb, MO KpaHeiln Mepe, cneayroLyo nHgop-
Mauuio o:
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- PO 1 06S13aHHOCTSX COOTBETCTBYHOT X CYObEKTOB;

- MoANexalinx BbINOMHEHMIO paboTax W 3ajavax;

- MepeyYHsX BCEX MPOEKTHbIX Pe3y/bTaToB (MPOAYKTOB), MOAJIEXALLMX MOCTaBKe W OMNpefeNeHHbIX B
CKP;

- KpUTEpusX 3aBepLUeHMs COOTBETCTBYHOLLEl aeATensHOCTH (paboT, 3aday U T. 4.);

- OKOHYaTe/IbHbIX OTHYETHbIX MaTepuanax;

- OTYETHbIX MaTepuanax no CTOMMOCTU U rpaukam nposefeHns pabor;

- CpefcTBax opraHv3auuy paboT no ynpaBneHU0, BbIMYCKY NPOAYKTa WU CUHXPOHM3aLMK pabor;

- MEepuoAgMYHOCTM M cpeacTBax (cnocobax) Bblgayn OTYETHbIX MaTepuasos;

- OTYETHbIX MaTepuanax no Npo6aemam WA BbINOMHEHUIO AeATeNbHOCTY;

- TpeboBaHMAX K pecypcam W UX HaIMuuu.

CooTBeTCTBYHOLLME NAaHbI LO/MKHbI ObITh pa3paboTaHbl aAMUHUCTPATOPaMMN BCMOMOraTe/lbHbIX Mpo-
LieccoB (Hanpumep, ynpaBneHns KOH(Urypaymen, LOKYMeHTUPOBaHNSA, 06ecneveHmns KayecTBa), Tak Kak
3TV MpoLecChl 06bIYHO ABMAKTCA YacTbio MPOeKTa. [aHHble naHbl JO/MKHbI ObiTb NPUBS3aHbl K NnaHy
Y v obecneumBaTb ero peannsalpio; OHW MOTYT GbiTb ODOPM/IEHbI B BUAE OTAENbHbLIX MAAHOB WM
BK/IKOYeHbl B niaH YTIM. [laHHble naaHbl JOMKHbI ObITh COrlacoBaHbl (YTBEPXAEHbI) afMUHUCTPATOPOM
MpoeKTa NMPOrpamMMHOro CPeACTBa M MOANEXAT KOHTPO/O MPU BHECEHWM U3MEHEHWIA B MPOEKT.

ATl nporpamMMHOro cpefcTBa A0/MKHa ObITh ONpeaesieHa 0TYETHOCTL MO BCMIOMOraTe/lbHbIM NpoLieccam
(060 HemocpeacTBeHHas, NGB0 uepes ynpasneHWe opraHusauuein). Al JOMKHbI GbiTb NpeACTaB/eHb
0TYeTbl O NPo6/aemMax U UCKMIOUUTENbHbIX CUTYaUMAaX ANS aHanu3a WX BAWSHWA Ha CTOMMOCTb MPOEKTa,
rpadmk paboT Mo Hemy, 06/1acTb ynpaBfieHWs MPOEKTOM U ero KavecTBo. JJomkeH ObiTb onpegeneH
MEXaHW3M [N7 paspeLleHns WAM NpPeofoNieHns KOHMMKTHLIX cuTyauuii mexay Al nporpammHOro
CpeAcTBa M aAMUHMUCTPATOPOM BCMOMOraTe/lbHOro NpoLecca Ha COOTBETCTBYHOLLEM YPOBHE MX MONHOMOUUIA
M0 OpraHN3aLvoHHOMY YMpaBfeHNHo.

Korga onpegeneHHble KOHTPO/bHbIE TOUYKW MPOEKTa U pe3ynbTaTbl, YCTAHOBAEHHbIE 415 3TUX TOYeEK,
3aBUCSAT OT OAHOTO UM HECKOJIbKNX OTUETOB U (M) BbIXOAHbIX Pe3y/bTaToB BCMOMOraTeNbHOr0 npoLiecca,
BaXXHO, YTOObI OTYETHbIE MaTtepuanbl N0 HUM Oblnn npeacTtaBfieHbl TOYHO N CBOEBPEMEHHO B COOTBETCTBUN
C YCTaHOB/IEHHbIMU N1laHaMKU. 3TO NOOXKEHWE ABNAETCA 0OLLMM A1 BCEX KOHTPO/IbHbIX TOUEK, CBA3aHHbIX
C BbIMO/IHEHNEM AOrOBOPHbIX 0653aTeNbCTB N0 BCMOMOraTeNbHbIM npoLeccam (Hanpvmep, onpeaeneHnem
KOHKPETHOI 6a30BO NIMHUK), MO3TOMY HEO6XOAMMbl CUHXPOHM3aLMA COOTBETCTBYHOLMX MNAHOB W
cBoeBpeMeHHoe (6e3o0TnaratenbHOe) yBeaomaeHne Al nNporpaMMHOro CpeAcTBa O BCEX 3aTPYAHEHUSX,
BO3HUKaOLWNX NP BbINO/THEHUW COOTBETCTBYHOLKNX 3a4a4 BCrOMOraTe/ibHbIX MPOLIECCOB.

B cnyyae BbIMONHEHUS BCMIOMOraTe/bHbIX MPOLIECCOB OpraHn3aunsMm, HemocpeACTBEHHO HEKOHTPO-
nnpyemMbiMn Al NporpaMMHOro CpeAcTsa, HeO6X0AMMO peann3oBaTh Ba BuAa B3aMMOCBA3eR: mexay Arll
NpoOrpamMMHOro CpeAcTsa M afMUHUCTPATOPOM BCMOMOraTe/lbHOro MpoLecca; Mexay ynpasneHusmu obec-
neymBaroLLein 1 obecneynBaemoii opraHmsaunii. Al MPOrpaMMHOro CPeACcTBa LO/MKEH 3TO YYMTbIBATb NpK
pacCMOTpPeEHNN aCnNeKToB NiaHWPOBaHUA, peannsaLnmn, KOHTPONA if oTyeTa nyTeM 4YeTKoro onpeaeneHunsa
pelieHnii Mo TEXHWYECKMM W aAMUHWUCTPATMBHLIM OTYeTaM, WH(OPMALMOHHbLIM MOTOKaM U CMOPHbLIM
Bonpocax». CUHXPOHM3aLMa BCEX a/laHOB MOXET ObITb 3aTpyfAHeHa Mpu HannymMm CyonoapsaHbIX cornale-
HWIA 1 33faHWiA, HO YNpOLUEeHa NPY HaMYUKM eAMHOT0 OCHOBHOFO NnaHa.

ApXMBHbIE [JaHHble MO MPOEKTY BaNSOTCH OCHOBHLIM WCTOYHUMKOM A/ aHaim3a WM OCMbIC/IEHUS
BO3MOXHOCTEN M 3h(HEKTUBHOCTM NpoLecca B OpraHn3aLnm, paboumnx xapakTepucTuK JaHHOro NpoeKkTa u
0606LeHNS NOTYYEHHOTO OMbiTa. ATU apXMBHbIe AaHHble, 06pasytolme 06LLyH0 6a3y AaHHbIX OpraHu3a-
Lnn. cnegyeT MOCTOAHHO WMCMO/Mb30BaTh A4/ YCOBEPLUEHCTBOBAHUA MPOLLECCOB XM3HEHHOTO LKA 3TOM
opraHusauumn. Ta e camas 6a3a AaHHbIX AO/MKHA obecneynBaTh peann3aumio NpoLecca ynpaeneHus Mo
OTAeNbHbIM TMPOrpaMMHbIM NpoekTaM. B kaxpgoli opraHmsaumm Jo/mKHa ObiTb cO3faHa oduumanbHas
cuctema ans cbopa, aHanmsa, 0600 EHNA, apXMBMPOBAHNSA M NOMUCKA apPXMBHBIX AaHHbIX N0 MPOEKTaM.

CoBeTbl Mo cneungrke NporpaMMHbIX CPEACTB:

- TaK Kak cTpaTtervs aeKT1BHOIO ynpasneHns KOHUrypameii SBnseTca Kno4eBol (KpUTUYHO)
B NPOEKTax NPOrpaMMHbIX CPeACTB, AN YNPaBieHUs U3MEHEHNAMM B KAYeCTBE YacTM NpOLecca KOHTPOAS
M3MEHEHWI MOTYT ObITb MCMO/Mb30BaHbI CleAyHoLLMe CTPATEru:

- onpejeneHne MOPOrOBON BENNYMHbI M3MEHEeHWs (B CTOMMOCTHOM BbIPaXEHWM), MO3BONAOLLEE
BHOCUTbL /10606 COOTBETCTBYHOLLEE M3MEHEHME B MPOrpaMMHOe CpeACcTBO 6e3 nepecmoTtpa (MoantukaLmum)
KOHKPETHOro [0roBopa:

- UCMONb30BaHME MaKeTOB M3MEHeHWiA, obneryalollee MX BHECEHWE B MPOrpaMMHOe CPEeACTBO C
MWHUMa/IbHO KOPPEKTUPOBKON rpagmka paboT u obecneynBaroLee MakCUManbHY CTabuIbHOCTb faH-
HOro CpeacTBa;

- yCTaHOBNeHMe cornalleHunii No uHTepdeiicam (B3anMOCBA3AM) /19 BCEr0o NPOeKTa B 4acTu MOCTO-
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AVHBIX MPOGNEM, CBA3AHHbLIX C HEACHOCTbIO, HETOYHOCTbIO, W3MEHYMBOCTLIO MW HEMPOBEPSEMOCTbIO
TpeboBaHWii 1 cneumdprKaunii;

- 6OMbLWIMHCTBO MOAENeil CTOMMOCTM OCHOBaHO Ha OMeHKe 06bema NporpamMMHOro cpefcrea. Ha-
CYLLHON ABNAeTCA npobnema onpefeneHns KOHKPETHOro obbema U KannmbpoBKW 3afaHHON MoAenu nop
KOHKPETHbI NpoekT. Mpu 3TOM JOMKHO GbITb YYTEHO CrefytoLLee:

- [JaHHble (gna Moaenn) cobupatoT Mo paHee peasim3oBaHHbIM NMPOEKTaM;

- 4TA peanusauuy 1 VHTEpNpeTaLuy MOAEnn UCMoMb3yHT KCNEPTOB;

- Mpy OTCYTCTBMU KanMBPOBKM MOLENN CTOMMOCTM C OMbITOM MPOEKTHOW opraHu3auuy AaHHas
MOofenb MOXET [jaBaTb OLUMOKY Ha NopsAok;

- HW NpW Kakux 06CTOATENbCTBAX MPU OLIEHKE OKOHYaTenbHOW CTOMMOCTM MpPOEKTa He Crefsyet
1CMO/b30BaTb TOMbKO MOAENb CTOMMOCTH;

- MpOrpaMMHble CUCTEMbI 3aTPYAHUTENLHO MPeACTaBUTb YMO3PUTEbHO, NMO3TOMY TPYAHO MPOrHO-
3MpoBaTb NOCNEACTBUS BHECEHUS M3MEHEHUIA B MPOrPaMMHbIE CUCTEMbI 1 YNPaBAATb STUMU NOCNEACTBUS-
Mu;

- MporpaMMHOe CPeACTBO CefyeT NPEACTaBNNATh B BU/E «MaKeTa*, YTo MOBbILLAET ero 3(heKTUBHOCTb
B LLe/IOM, a Takxke 3(h(heKTUBHOCTb €ro TUPaXXMPOBaHUSA, pacnpoCTpaHeHns, BBOAA B feiiCTBMe (MHCTanns-
Lnn), TECTUPOBAHMA W 3KCMTyaTaLuWu;

- MNaHbl MO NPOrpaMMHbLIM CPEeACTBaM AO/MKHbI 6biTb TECHO B3aWMOCBSI3aHHLIMW C NaHamy Mo
TEXHNYECKUM CpefCTBaM 1 KOHTPOMMPYEMbIMU COBMECTHO, HECMOTPS Ha TO. YTO 3TW MAaHbl MOryT
BbIMONHATL pasHble opraHmsauuu. B yacTHOCTH, LO/MKHBI 6bITb YBA3aHbI KOHTPO/bHbIE TOYKM MOAaHHbIM
nnaHaMm v NPUHATbI COBMECTHbIE PELUEHNS Ha 0CHOBE KOHCY/bTaLMiA MeXay pa3paboTumKamMmm TeEXHUYECKNX
¥ NPOrpaMMHbIX CPEACTB MO BOMPOCaM, IMMUTUPYIOLMM peanns3aLluio NpoekTa B OfHOW M3 yKa3aHHbIX
obnacTel;

- MAaHbl MO MPOrpamMMHOMY CPeACTBY AO/MKHbI ObITh TECHO B3aMMOYBSi3aHbl C NaaHaMu 3aKasumka,
OCHOBHbIX TEXHUYECKUX CPEACTB W Cpedpl;

- Mpy NpefcTaB/ieHNN NPOrpamMMHbIX PECYPCOB OMpesenstoT:

- NPOBEAEHO NN CONPOBOXAEHWE [AHHOTO CPeACTBa W AOMYCTUMbI I ero Mogudukalmu;

- MpaBa COBCTBEHHOCTW, HampuWMep rapaHTUW, WHTENNeKTYyaNbHble NpaBa, NaTeHTbl W aBTOPCKWe

6.2.3 BbIMNOMHEHME N KOHTPO/Ib

FOCT P UCO/M3K 12207

7.1.3 BbIMONHEHMe U KOHTPONb. [laHHas paboTa COCTOUT M3 Creayrowmx 3amaq:

7.1.3.1 AQMVHUCTPATOp O/MKEH HayaTb peanuns3auuio mnnaHa, yYTobbl yAOBNETBOPUTL MOCTaB-
NEHHbIM LeNsM 1 KpUTEPUAM MPOEKTa, BbIMO/HAA YNpas/ieHne npoLeccom.

7.1.3.2 AAMVHWCTPATOP LO/MKEH OCYLLECTBAATL TEKYLUMIA HaA30p 3a BbIMONHEHVEM MPOLIECCa,
MoArotasnMBas Kak BHYTPEHHWE OTYeTbl O PasBUTWM MpoLecca, TakK W BHELLUHWE OTYETbl A/iA
3aKa3ymka B COOTBETCTBUM C YCNOBUSMU [OrOBOpA.

7.1.3.3 AZMUHMCTPATOP LO/DKEH UCCNe0BaTh, aHAIM3UPOBaTh U pellatb Npobnembl, 06Hapy-
XEHHble MpW BbINOMHEHUN NpoLiecca. PelleHne Npo6ieM MOXET MPUBECTU K U3MEHEHWUSM NNaHOB.
O653aHHOCTbIO aAMUHUCTPATOPa ABNAETCA 06ecneyeHre Toro, YTo6bl BAMNSHWE NOObIX N3MEHEHWI
Ha Xof, npotiecca 6bIf0 BbISBNEHO, YNPaB/IsSeMo U KOHTPOSMpyeMo. Bce 06HapyXeHHble npobiembl
N UX peleHmns AOMKHbI 6bITb JOKYMEHTabHO O(OPMIEHSI.

7.13.4 AOMUHWUCTPATOP AO/MKEH B YCTAHOB/EHHbIE CPOKM OTUATATLCS O peannsauum npotecca,
MOATBEPKAas BbINONHEHME YTBEPXKAEHHBIX MNaHOB B XOfE MpoLecca 1 Npeofosnesas BO3HUKaloLne
B X0fe npouecca 3aTpyAHeHUs. [JaHHble 0TUeTbl MOTYT 6bITb B COOTBETCTBUM C YC/I0BMAMU AOrOBOPa
KaK BHYTPEHHUMU, TaK ¥ BHELWHUMM (AN 3aKa3uuKa).

[aHHyt0 paboTy 06bIYHO HAUYMHAKT MOCNE MOMYYEHUS| aAMUHUCTPATOPOM MPOrpamMMHOro MpoeKTa
NMOSTHOMOYUIA MO PacX0A0BaHMIO OCHOBHbIX (MM AONOMHUTENbHBIX) fEHEXHbIX CPeacTB.

Mpu peanusauym KOHTPONbHOM YacTW faHHOW paboTbl agMUHUCTPATOP MPOrpaMMHOr0 MpoeKTa
[lO/DKeH 0TBeYaTh 3a Haf3op, obecneymBaroLmii HemMea1eHHOe 06HAPYXXeHNE 1 aHann3 No6bIX OTKIOHEHU
0T 3anlaHNPOBAHHOIO BbIMOIHEHWSI KOHKPETHOrO KOHTPOMIMPYEMOr0 NpoLecca, U BHECEHME COOTBETCTBY-
OLLMX KOPPEKTUPOBOK B XO4 [aHHOro npouecca. ALMWHACTPATOP NPOrpamMMHOrO MNpoeKTa AO/KEH
1CNO/b30BaTb KOHTPO/bHYIO YacTb AaHHON paboTbl B LiENSX BbIMOAHEHUA MO XO4y MpoLecca KOppeKTupy-
OLLMX AeVACTBMIA 4TS peLeHns BOSHUKLIMX NPo6iem 1 NPoBeAeHUS NMPEBEHTUBHBLIX MePONPUATUN C LieNbo
NpeLoTBPaTUTL BO3HUKHOBEHWE MPOrHO3MPYeMbIX NPo6aeM. VHCTpyMeHTapuMeM Haf3opa M KOHTPOAs 3a
BbIMOSIHEHVEM MpoLEecca SBNSKTCA M3MEPEHUS MPOrpamMMHOro cpeacTsa (Hanpumep, Mo COOTBETCTBYIO-
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UMM 1OKa3aTensim), MpoLecc KOHTPONS «HOCUMOIO U3MEHEHMS, @ TAKXKe OLeHKU U ayAnTOPCKUE NPOBEPKY
MPOrpamMMHbIX MPOLIECCOB U MPOAYKTOB. M3MepeHnsi NporpamMMHOro CPeaCcTBa MOFYT 6bITh UCMO/b30BaHbI
ANsi POBEPKU COOTBETCTBUS MEXZY OXWAABLUMMUCS PYHKLMSMM NPOrPaMMHOTO MPOAYKTa W ero (hyHK-
UMAMU NpY 3KCMTyaTauum.

MpumMmeyaHune — Hanpumep, paboumne rpynnbl No ynpaefieHuto nHTepgeiicammn (PFY W) HeobxoguMbl ans
CO6MI0AEHNS U OLLEHKWN OrpaHUYeHnit Ha UHTepdecbl 1 KOHTPONS NPOrpamMmmHbIX NPoeKToB. B coctas PI'YW fo/mKHbI
BXOAWTb MPeACTaBUTENIN OT KadKAOi opraHmsauumm, cBsi3aHHONU ¢ uHTepdeiicamn. B PIYW obcyxgaloT nporpammHble
N CUCTEMHble WMHTepdenchl, paccMaTpuBaloT WX BapuaHTbl W COMIacoBbIBAT ONTUMasibHble MeTOAbl peanusauuu
NHTepdelicoB. Bbipa6oTaHHble B PIYW peKoMeHAaLuun Mo M3MeHeHUsSM MpoeKTa J0 WX peanusaumu LO/MKHbI ObITb
Hanpas/eHbl /19 COr/1lacoBaHUSA B KOHTPOJIbHbIA COBET HO KOH(Urypauun n nsmeHeHnam (K.CKWU).

ALMVHACTPATOP MPOrpaMmMHOro MpoeKTa AO/KeH OTBeYaTb 3a COOM0fAeHNE KOMMYHMKALMOHHbLIX
TpeboBaHWi, BKNOYasA CBOEBPEMEHHOCTb MPeACTaB/eHWs OTYETHOCTWM MOCPefHMKAaM, pacnpocTpaHeHue
N1aHOB NPOBEPOK W Bbldayy 3afiaHnii, a Nnpu Heob6XOLMMOCTH, 33 HAPYLLUEHWUS OTYETHOCTU U JOKYMEHTU-
poBaHus. [ua obecneyeHWs B3aMMOAENCTBUIA MeXy MepcoHanoM MOMe3HO UMETb LeHTPann30BaHHYHo,
06HOBNSIEMYt0 6a3y AaHHbIX.

ALMVHMCTPATOP NPOrpamMMHOr0 MPoeKTa fO/HKeH obecneynsath BbIMOIHEHWE NPOrPaMMHbIX MPOEK-
TOB B YCTaHOB/IEHHbIE CPOKW COFNTACHO MOCPeAHNYECKNM Tpe6oBaHUAM.

ALMVHMCTPATOP NPOrpaMMHOr0 NPOEeKTa JO/MKEH COBMECTHO C NOCPefHWKamMn OnpesenuTb npome-
XXYTOUHYIO LieNb AaHHOro npoekta. OCHOBHas Lienb NPOeKTa MOXET OblTb He LOCTUFHYyTa Npu Bblibope
BapuaHTa ero BbINOMHEHUA B MWHMMa/bHble CPOKM WAWM C HauMeHbLMMK 3aTpaTamu, Hanpumep AN
CUCTEM, KPUTUYHBIX MO 6e3onacHoCTu, TpebyeTcs BCEOOBLEMIIOLLEE TECTUPOBAHNE.

Mpoveccol, CBA3aHHbIE C PUCKOM (YnpaB/ieHue NPOEKTHLIM PUCKOM), 0XBaTbIBAOT HEONpeLe/leHHOC-
W NpW NNaHMPOBaHWUM MPOeKTa M TPebyloT CTPYKTYPUPOBAHHOIO Moaxoda. Llensamm gaHHbIX npoLeccos
ABASAKOTCA MUHMMM3ALMS BO3LEACTBMS NMOTEHLUMaNbHO HE6NaronpuaTHLIX COObITWUIA 1 BbipaboTKa Npeaso-
XKEHWIA MO COBEpPLLUEHCTBOBAHUIO NpPOeKTa. PUCK CBA3aH MO0 C NPOEKTHbIMW MPOLeccaMu AN UHCTPY-
MeHTapueMm. Mb0 C COOTBETCTBMEM MPOAYKTA LIeNsM MPOeKTa.

CoBeTbl MO cneuundmrke NPOrpaMMHbIX CPEACTB:

- ucnpaeneHve oWnB04HOro rpauka paboT He06XOAMMO TLLATENBHO NPOAHAIN3MPOBAaTb, 1 OHO He
[O/MKHO OKasblBaTb HEraTVBHOIO BAUAHUA Ha 3P(EKTUBHOCTb, CTOMMOCTb WM PUCK MPOEKTa;

- YBeNMYeHMe nepcoHana no CPaBHEHWIO C MpefplayLyM MPOrpaMMHbLIM MPOEKTOM MOXHO MpOBO-
AWTb MOCTENEHHO, B 3aBMCMMOCTW OT BO3MOXHOCTE HOBOIO NepcoHana;

- ANA YMeHbLUEeHUs puUCKa LienecoobpasHo NPOBECTW AEMOHCTPALMMW, MO3BONAIOLLME 3aKa3umKam W
MOKynaTensM oLeHUTb PYHKLMOHaIbHbIE BO3MOXHOCTV MPOrpamMMHOro NpojyKTa A0 Bbi6opa ero nocras-
LMKa;

- LlefecoobpasHo MCnonb3oBaTb MakeTVpoBaHWe A/ paspaboTKM YacTu (YHKUWMIA NPOrpaMMHOro
CpeAcTBa C Lieblo MPOAEMOHCTPUPOBATL Peann3yeMocTb ero (YHKLMOHaNbHbBIX BO3SMOXHOCTEN B LieNoM;

- paboTbl MO MNPOEKTUPOBAHNIO KPUTUYECKMX CUCTEM He CriedyeT NPOBOAUTL 6€3 Hanmums 4ocTaToy-
HbIX 3KCMNEePTHbIX 3HAHWU B 06/1aCTV COOTBETCTBYIOLLLEN MPOrpaMMHON UHXEHEepUH;

- MpY peanusaumMm MpoekTa CneayeT COBMECTHO C MOCPeAHUKaMK MNPOBOAUTHL aHanu3bl 6a30BOiA
NHUK TpeboBaHWiA K NpOrpaMMHOMY CPefcTBY, obecneynBatoLLe COOTBETCTBME LieNsM MPOeKTa UM WX
KOPPEKTUPOBKY (N0 CTOMMOCTU, CPOKaM U 3PPEeKTUBHOCTHN);

- YMCNEHHOCTb MepcoHana W KonnMyecTBO paboumx rpynn (6purag) AOMKHbI ObiTb YBA3aHbl C
obvemamy (hmHaHCMpoBaHWA (OHOAKETOM) U rpankom paboT Mo MPOEKTY U He LO/MKHbI NpeBbIaTh
YCTaHOB/IEHHbIE Mpeaenbl:

- BCBfI3M C HEBO3MOXXHOCTbH) YMO3PUTE/bHO OLEHNTL PesynbTaTbl paboThl MPOrPaMMHOro CpeacTBa
3aTPYAHUTENBHO OLLEHNTb ero 3(eKTUBHOCTb. AAMUHUCTPATOPbI AOMKHbI YCTAHOBUTL Y YTOUHWUTL METOAbI
onpefeneHns ahheKTMBHOCTY JaHHOIO CPeACcTBa, NMO3BOAIOLLME CBOEBPEMEHHO 06HAPYXMUTb HapyLLEHUS
YCTaHOB/IEHHbIX OFPaHNYeHnli CTOMMOCTU M rpatnka paboT Mo NpoekTy;

- TaK Kak pa3paboTka W COMPOBOXAEHWE 4acTO CBA3aHbl C KBanugukauuein u OMNbITOM fnL,
MPOBOAALLMX AaHHble PaboTbl, afAMUHUCTPATOPbI JOMKHbI M3beratb HE060CHOBAHHOTO M3MEHEHUS Mepco-
Hana nNpy BbINOMHEHNN KOHKPETHbIX 3afaHuii;

- HeobXof¥Mbl MOCTOSAHHbIE KOHTAKTbl C NOCPeJHUKAMMN BO M3bexaHne HeOXMLaHHbIX N3MEHeHWI
B CTOMMOCTU, rpagnke paboT v 3(HEKTUBHOCTU MPOEKTA.
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6.2.4 TpoBepKa 1 OLeHKa

FOCT P MCO/M3K 12207

7.1.4 TMpoBepka 1 ougHKa. [aHHas paboTa COCTOMT M3 CReAyoLMX 3aaay:

7.1.4.1 ALMUHWCTPATOP JO/MKEH 06ECMEUYNTb OLEHKY NPOrPaMMHbIX MPOAYKTOB U MaHOB Ha
COOTBETCTBME YCTAHOB/IEHHbIM TPEGOBAHUSM.

7.1.4.2 AAMWUHUCTPATOP AO/DKEH MPOBEPUTH Pe3y/bTaThl OLEHOK MPOrpaMMHbIX MPOAYKTOB,
paboT M 3adad, peasM3yeMbliX B XOfe MpOLecca, Ha COOTBETCTBME MOCTAB/EHHbIM LENsM W Ha
BbINO/IHEHME YTBEPXK/AEHHbIX N/AHOB.

BcnomoratenbHble npouecckl no FTOCT P MCO/M3K 12207 (Hanpumep, MpoLeccbl COBMECTHOIO
aHanun3a n ayauta) AONOMHAIOT paboTy Mo NPOBEPKE W OLiEHKe.

ALMVHMCTPATOP NPOrpaMMHOr0 MpoekTa AO/DKEH OTBeYaTb 3a NpOBefeHWe OMeHOK MPOorpamMmMHbIX
MPOJYKTOB 1 NJIaHOB:

- M0 pe3ynbTaTam aHann3a NpPorpaMMHbIX MPOAYKTOB, paboT v 3adau:

- Ha COOTBETCTBME M/aHaM, NPUHLMNam, MeTO4OorMKM 1 TexHonorum YT,

- B YacTn AOKYMEHTUPOBaHNA NaHOB U 0653aTenbCTB:

- B YacTW YA0BNETBOPEHUSA WX YCTaHOBMIEHHLIM TPe60BaHNAM:

- B YaCTV FOTOBHOCTW AN Nepexofa K crefytoLiemy npoteccy, paboTte unm sagade.

ALMWHWUCTPATOP NPOrpaMMHOro NPoeKTa AO/MKEH YYaCcTBOBATbL B peLuatoLux aHanunsax. OCHOBOM Ans
OTCNEXMBaHUA MPOLECCOB M paboT Nno NporpaMMHOMY MPOEKTY LO/MKHbI ABAATbCA NnaHbl YTIM. Ons
ynpasfieHnst pabotamn HO aHanu3y MOXeT OblTb MCMO/b30BaHa KOMOMWHALWUA KpUTEpWeB YnpasneHus
co6bITUAMU U rpadukamy paborT.

HeobXxoAnMbIMKU 371EMEHTaMMN YCMELLIHOW peann3aly NporpaMMHbIX NPOEKTOB AaTATCA Nepuopm-
yeckue aHanu3bl W OLEHKMN XOfa BbIMO/HEHWS W 3aBepLUeHMA 3afaHuii. AGMUHMCTPATOP NPOrpamMMHOro
NpoeKTa [O/MKeH MNOATBEPAMTbL COOTBETCTBME MPOrHO3UPYEMbIX W peanbHbIX (DYHKLMA NporpamMMHOro
npogyKra. AGMUHUCTPATOP NMPOrpamMMHOI0 NPOeKTa JOHKEH ONpPeAeuTL Habop N3MEePEeHWIA NPOrpaMMHOro
CpeAcTBa, 06ecrneynBatoLLMiA OCMbICIEHHOE MOHVMaHWe PasBUTWS >KU3HEHHOrO LMKIa MPOrpaMMHOro
cpefcTBa. Xog paboT fo/mkeH 6bITh onpegenieH Mo (hakTUYeCKUM n3MepeHnsmM obbema NpoaykTa, 06bema
paboT, WX CTOMMOCTM, rpauka BbIMOAHEHWS 3TUX PaboT, HaNMuWs WM paspaboTKM Mogynel Ans
3afjaHHOr0 MPOrpaMMHOr0 CPefcTBa HO CPaBHEHMIO C 33AaHHbIMW B NnaHax YTIM 1 06bemMoM 3afaHuii,
NOANEXaLMX BbIMONHEHNIO. ALMUHNCTPATOP NPOrpaMMHOro NpoekTa AO/KEH HEMOCPeACTBEHHO NPOBO-
ANTb aHaNU3 AeATeNbHOCTM TPYNN MPOEKTUPOBLUMKOB M aHanu3bl Xo4a paboT .18 AoK1afa NoCpesHUKam
0 WX COCTOSAHUW. VICNoNb30BaHMEe COOTBETCTBYIOLLENO MHCTPYMEHTapUA MOXET 0KasaTb 60/bLLYIO NMOMOLLb
npv NpoBefeHUM paboTbl NO MPOBEPKE W OLEHKe.

OueHKy X0fa BbIMOMHEHUSA 3afaHNii PeKOMeHAYeTCa NPOBOAWTL NPY NMOMOLLW NepPCcoHana, 3HatoLLero
MPOEKTHble TPe6OBaHWSA, UCMO/b3yeMble TEXHONOMMK, CO3AaBaeMble MPOAYKTbI, TEXHUYeCKEe TpeboBaHUs
K HUM, COOTBETCTBYHOLLME MPOLECCHI U MH(PACTPYKTYPY.

ALMUHUCTPATUBHBIE NPOBEPKM AO/KHbLI 0XBaTbIBATh MPOEKTHbIE PAGOTbI, BXOAALLME B XKU3HEHHbIV LMK
nporpamMmMHoro cpefcTea. ObLUme NMPOBEPKM JOMKHbLI BbITb OCHOBaHbI Ha MPOBEPKaXx (yHKLMOHAbHOIO WK
TEXHWUYECKOr0 YPOBHA U MCMO/b30BaHbI NPW NPOBEEHNN 06LUEN OLEHKM NPOrpaMMHOro MpoeKTa.

ALMVHACTPaTBHAA NPOBepKa BbINOMHEHNUS rpathnka paboT, 0COOEHHO B YacTW CO3JaHUs nakeTa
MpOrpaMMHbIX CPeAcTB (MporpaMMHOro obecneyeHus), JO/MKHA BbiTb CTPYKTYpUpOBaHa M MpoBejeHa C
LieNIbl0 MOMYYNTb PeaibHYH0 OLIEHKY COCTOAHMA Aen. [na peasibHbIX OLLEHOK NakeTa NporpamMMHbIX CPEACTB,
o6ecneymBaloLLMX TOYHYK OLEHKY MpOeKTa, Heo6X0AMMO WCMO0/b30BaTb W3MEPEeHUst MpOrpaMMHbIX
CpPeAcTB, aHanu3 3apaboTHOV MnaTbl W Pe3ynbTaTbl MHCMEKLMOHHbIX MPOBEPOK, CKBO3HOIO KOHTPOASA, a
TaKkXe COBMECTHbIX W OFJHOCTOPOHHUX MPOBEPOK.

Heo6X04MMO AOKYMEHTanbHO O(OPMUTL Hanbosnee CyLLeCTBEHHbIE W OMepaTUBHble NPO6IEMbI,
pacCcMOTPeHHbIe B XOfe MPOBEPOK W OLEHOK, W pelleHus, NpuHATble no ux pesynbTarax!. Hanbonee
CYLLECTBEHHbIE W OMepaTVBHbIE BOMPOChI AOMKHbI ObITb PeLLUEHbl, @ 06HApPY>KEHHbIE MPW 3TOM MPOGNEMbI
BBEfleHbl B CUCTEMY [IeATeNbHOCTM MO KOPPEKTUPOBKE MPOEKTa.

VIHCTpYMEeHTaMu Ynpas/ieHNs BbIMO/HEHWEM NPOrpaMMHOro MpOeKTa U KOHTPOJIS 3a ero BbIMO/He-
HUEM SBAAIOTCA M3MEpPeHWs MPOrpamMMHOro CpeAcTBa U KOHTPO/b 32 BHOCUMbIMU U3MEHEHUAMU. AAMU-
HMCTPaTOp NPOrpaMMHOr0 MPOEKTa LO/KEH pa3paboTarb NporpaMmy N3MepeHuid MporpaMMHOro cpescTea
4N 0603HAYeHMs, KONMYECTBEHHOrO OMpPEeAeneHns U OLEHKM pucka. AAMUHUCTPATOP NPOrpamMHOro
MpoeKTa A0/MKeH BblOpaTb CUCTEMY WM3MepPeHU A MPOrpaMMHOro puUcka, 06ecreuynBaioLLyo onpegeneHue
pucka MpOrpaMMHOrO MPOeKTa B XW3HEHHOM LMK/ie Mporpax«MHOro cpeActsa. [MpOBEpKU W OMEHKU
BOMKHbI ObITb NPOBEfEHbI 4118 ONpejeneHNs 06nacTeil TEXHNYECKOro U MHAHCOBOTO prCKa.
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[ns ynpaBneHus npoekToM Heo6X0AMMO BbIpaboTaTb PeKOMeHAaLuMu MNo 37eMeHTaMm, OCHOBaM W
MPaKT14YeCKOMY NPUMEHEHUIO CUCTEM KadecTBa. [MpOeKTbl cofepXcaT MpPoLecchl, a AeCTBMA MO faHHbIM
npoueccaM 06bIYHO BAMAKOT (CBA3aHbl) Ha Apyrve npouecchbl. O643aHHOCTbIO afMUHUCTPATOPOB Mpo-
rpaMMHOro npoekTa ABNAeTCcA 06Lu,ee ynpaBneHne B3aMMOCBA3AMU MeXXAYy NMPOEKTHbIMW MnpoLieccamu.

CoBeTbl Mo cneungrke NPorpaMMHbIX CPEACTB:

- HeobX0AMMO YYeCTb, YTO CMeACTBMEM JIO60r0 HapylleHus rpaguka paboT, MpeALIecTBYOLLUX
TecTnpoBaHuto, 6e3 COOTBETCTBYHOLLE KOPPEKTUPOBKM AaTbl MOCTaBKN MOXET 6blTb HEAOCTATOYHO NOTHOE
TECTMPOBaHME MPOAYKTa;

- BCEOOBEM/OWMIA NAaH TeCTUPOBaHUSA AO/MKEH OblTb OMPEefeNieH B Hayasle >XXM3HEHHOro LuKna
NPOrpaMMHOro MpoeKTa;

- [BOMKHbI 6bITb YCTAHOB/EHbI CTPOTME MPaBWia PErMCTpaLun, XpaHeHns, MogepHU3aLnu, pesepeu-
pOBaHUA 1 COMPOBOXAEHWA MPOrpaMM, KOHTPO/bHbLIX (TECTOBbIX) faHHbLIX U Cpefbl TECTMPOBaHUS;

- JomkHa 6bITb paspaboTaHa cTpaTerus Bo3BpaTa K WCXOAHOMY COCTOSHUIO MpW TECTMPOBaHWM
N3MeHeHWn (MoandUKaLuii) NPoayKTa;

- Heob6X0AMM eAVHbIA (MHTErPUPOBAHHBIIA) MNaH COOPKM CUCTEMbI U MOAY/E MPOrpaMMHbIX CPeACTB
B COOTBETCTBUW CO CTpaTervieil BbiNycka pefakuum CUCTeMbI;

- [O/MKHO 6bITb MPEACTaBNEHO SBHOE MOATBEPXAEHWE (YHKLMOHAMbHBIX BO3MOXHOCTEN Nporpam-
MHOFO CPefCTBa M OCHOBHOI CUCTEMbI, MOKa3blBalollee SIBHOE COOTBETCTBME [AaHHbIX BO3MOXHOCTEN
TeKywum u 3annaHMpoBaHHbIM I'IOTpeﬁHOCTFIM nokynarens;

- Ans obecneyeHns mpoLecca ynpasfieHNs cefyeT OPUEHTMPOBATLCA Ha KOKOPOJbHbIE NPUMEPBI 1
UX pe3ynbTaTbl, UCMO/b3yeMble B NpoLecce pa3paboTKu.

6.2.5 3aBepLueHue

FOCT P UCO/M3K 12207

7.1.5 3aseplueHve. [laHHaa paboTta COCTOUT U3 CNEAYIOLMX 3a0au:

7.1.5.1 Mocne co3faHWsi BCeX NPOrpaMMHbIX MPOAYKTOB, 3anfiaHMpoBaHHbIX B MpoLecce, U
BbINO/IHEHMS BCEX PAGOT W 33fad npouecca afMWUHUCTPAToOp AOMKEH ONPEAENUTb CTEMeHb WX
COOTBETCTBUSA KPUTEPUAM, YCTaHOB/IEHHbIM B JOrOBOPE W/N OPraHU3aLnMoHHON npouesype.

7.1.5.2 ALMUWHUCTPATOP LO/DKEH MPOKOHTPO/IMPOBATh pPe3y/bTaTbl WU MOJIHOTY LOKYMeHTauum
CO3[aHHbIX NPOrpaMMHbIX NPOLYKTOB U BbINONHEHHbIX paboT. Bce npeAcTaBneHHble OKOHYaTelbHble
pesynbTaTbl U COOTBETCTBYHOLLAA JOKYMEHTaLNSA fO/MKHbI ObITb COXPaHEHbI B apxXvBe B COOTBETCTBUM
C YCNoBUAMU [0roBopa.

YN fo/mKHO 06ecrneunBaTh OLIEHKY 3aBepPLUEHHOCTW MPOEKTa W rapaHTUpoBaTh, YTO OH YJ0BNETBO-
psieT NPOEKTHbIM TPe6oBaHMAM, KpUTEpUsM U npouesypam. Mofo6HbIe OLEHKN MOTYT 6biTb BbINMOAHEHbI
MO Mepe YCMEeLHOro OKOHYaHUA CO3faHns MporpaMMHbIX NMPOAYKTOB MW peanu3aummn npoueccos, pabot
Wn 3agay. Pe3ynbTaTbl M OTHYETHbIE MaTepuasibl NO NPOrpaMMHbLIM NPOAYKTaM, npoLeccam, pabotaMm um
3afja4aM JO/MKHbI 6bITb MPOBEPEHb! Ha MOMHOTY U. €CAM OHW MPU3HaHbI MNOHLIMU, —COXPaHeHbl B apxXmBe
B COOTBETCTBUM C AOrOBOPHbLIMU TPeboBaHMAMMU U (MAKN) TPEOOBAHUAMMW, NPUHATLIMK B OpraHu3aLmm.

B paboTe «3aBepLueHne* cnefyeT UCMO0/b30BaTb MONYYEHHBIE PaHEe Pe3yNbTaTbl C COOTBETCTBYHOLMMN
AaHHBIMW U OTHYETHbIMW MaTepuanamu, Harnpumep Takue, Kak:

- pe3ynbTaTbl NPUEMOYHbIX UCMNbITAHUIA (TECTUPOBAHNSA), BEPU(MKALMN 1 aTTecTaumy NporpaMMHoO-
ro CpefcTBa ¥ U3MEepeHUn NporpaMMHOro CpeacTsa:

- OT4yeTbl 06 0becrneyeHWn KayecTBa MPOrPaAMMHOrO CPefCcTBa W pesy/bTaTbl 3KCMAyaTaLMOHHOrOo
TeCTUPOBaHNS;

- OTYeTbl 0 HEMCNPABHOCTAX NPOrpamMMHOr0 CPesCTBa;

- pe3ynbTaTbl ayAMTOPCKMX NPOBEPOK;

- pesynbTaTbl MPUEMKM 1 OKOHYaHWA npouecca, paboTbl MW 3agaqu;

- 3aMeyaHus NocpejHuKa u pesy/bTaTbl B3aVIMOAEACTBUA C HUM.

Mo OKOHYaHWM AaHHOW PaboTbl JOMKHbI ObITb BblAaHbl NPeABapUTE/bHbIE MPEAN0XKEHNS MO COMPO-
BOXAEHMIO 6a30BbIX MMHWIA W APYrMX [OKYMEHTOB, Hanpumep B 4acTW WX pa3MeLleHus, HOCUTenen u
LJIMTENBHOCTW XpaHeHUs MH(opMaLmn.

[aHHaa pabota MoxeT ObITb NPOBefeHa Mexy rnpoteccamu, pabotamu 1 3agadamu. B PykoBogcTee
PMBOK1wm ||| (gna TOCT P MCO/M3K 12207 BMecTO TepMuHa «asa* cnefyeT NOACTaBUTb TEPMUHBI
«npouecc», «paboTa* un «3agaya*) onpeseneHo:

Mo OKOHYaHUW NPOEKTHOM (hasbl 0OLIYHO NPOBOAAT aHa/IU3 ee Pe3ynbTaToB M COCTOSHUA MPOEKTa,
4TOobbI:

a) onpefenuTb BO3MOXHOCTb Mepexoda K crefytolueid ase
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b) 06Hapy>XWTb 1 JOMKHbIM 06pPa30M CKOPPEKTUPOBaTb HEMPaBUIbHYH CTOMMOCTL (hasbl.

BaXHO MpuW BbIMOHEHWMM KaXK0r0 MPOeKTa M Mo ero 3aBepLUeHnm, YTobbl MOMYYEHHbIA OMbIT Gbin
6bl He TOMbKO 0606LLEH U NPOAHaANM3MPOBaH, HO U CTan JOCTYMNeH BCE AaHHOW opraHv3auuu B LENsxX
COBEpLUEHCTBOBAHMS COOTBETCTBYHOLLMX MPOLLECCOB. DTO [O/MKHO NMOMOYb BHEAPEHMIO METOAOB yrpaBne-
HMS 1 MPOLECCOB NPY M3MEHUBLLIEICS TEXHONOTUN.

MPNNOXEHWE A
(cnpaBoyYHoOE)

O6ecriedeHme npoLiecca ynpaeneHus no FOCT P UICO/M3K 12207

B Tabnuue AJ1 nokasaHO, Kak OCHOBHbIE MPOLLecChbl XXMN3HeHHOro umkna us FOCT P MCO/M3K 12207 obec-
neunBatoT (NoAgepxuBatoT) paboTbl NpoLecca ynpas/eHus.

MpumeyaHus

1 OTmeTKa Ha 6051ee BbICOKOM YpoBHe (Hanpumep, 5.2) pacnpocTpaHseTCs BCe HVD)KHUE YpOBHW (Hampumep.
5.2.3).

2 B paHHoOi Tabnmuc X o0603HayvaeT 6e3ycrioBHOe NpUMeHeHWe. O —ycnoBHOe (MOFyT 6bITb HeKOTOpble
HI0aHCbl).

Tab6bnuuya A.l —O6ecrnedyeHne paboT npoLecca ynpasaeHNss OCHOBHbIMU MpoLeccamu
(mo FOCT P NCO/M3K 12207)

7.1 Pa6GoTbl npouyecca ynpaBneHus

7.1.1 7.1.2 7.1.3 7.1.4 7.1.8
5 OCHOBHbIE MPOLECCH XWLWCMHOIO LUKAA
Monti BKa Mnaunpo- BbinonHeHue Mposepku 3aBepl eH ne
Honpepene- naHuc M KOHTpPONb W oneHka

Hue obnacTtmn
ynpasnenus

5.1 MMpouecc 3aKasa
5.1.1 MogroTtoBka X

5.1.1.5 Vcnonb3oBaHWe npouecca paspa- X
60TKM

5.1.1.8 MnaH 3aKasa X
5.1.2 TloaroToBKa 3asaBKW Ha NOAPAL X X

5.1.3 TMogroTtoBka " KOppeKTMpoBKa X X
forosopa

5.1.3.5 KOHTpONb U OLeHKa U3MEeHeHW X

X

5.1.4 Hapsop 3a nocTaBLLNKOM X
5.1.5 lMpuemKa 1 3aKpbITWe Jorosopa X X
5.2 Tpouecc noctaBku

5.2.1 TMopgrotoBka X

X

5.2.2 TMoaroToBKa oTBeTA
5.2.3 MoaroToBKa forosopa X (0]
5.2.4 TMnaHuposaHue X

5.2.5 BbINO/HEHNE N KOHTPO/b X (0]
5.2.6 TposBepka 1 ouUeHKa X

5.2.7 MocTaBKa 1 3aKpbITUe Jorosopa X
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Mpo<)a.bkeHvie Tabnuubl A./

7.1 Pa6oThl npouecca ynpaBneHuu

7.1.1 7.1.2 7.1.3 7.1.4 7.1.5
5 OCHOBHble NpoLecChbl XWU3HEHHOr0 HUKNa
Moproronka MNpannpo’ BbinonHeHue Mposepku 3aBepweHune
nonpepgene- nnuue W KOHTpONb N olLeHKa

Hue ob6nactu
ynpaBneHus

5.3 TMMpouecc paspaboTku X

5.3.1 MogroToBKa npouecca X

5.3.1.1 Bbl60Op MOAENU XN3HEHHOr0 UuKna X
1 pasmeTKu paboT

5.3.1.4 Pa3paboTka W BbIMOJ/IHEHWE M/1AHOB X
npouecca

5.3.2.2 OueHKa cucTeMHbIX TpeboBaHui X

5.3.3.2 OueHKa CUCTEMHOW apxXuUTeKTypbl U X
TpeboBaHWA K Heit

5.3.4.2 OueHka Tpe6oBaHWi K nporpam- X
MHbIM CpeAcTBaM

5.3.4.3 TlpoBefeHMe COBMECTHbIX aHa/IN30B X
TpeboBaHWi K NporpaMMHbIM CpeAcTBaM

5.3.5.6 OueHka nporpamMmmHoi apxu- X
TeKTypbl W MPOEKTOB WHTepdeiicoB n 6a3
[aHHbIX

5.3.5.7 TpoBegeHMe COBMECTHbIX aHaNM30B X
NpoeKTa NPOrpamMmmMHON apXUTeKTYpbl

5.3.6.7 OueHKa TexXHWYecKoro mnporpam- X
MHOI MpoeKTa 1 TpeboBaHWii K TeCTUPOBaHWIO

5.3.6.8 TpoBefeHne COBMECTHbIX aHa/IN30B X
TEXHMYECKOro NporpaMmMHOro npoekTa

5.3.7.5 OueHKa MalMHHbIX Mporpax>Mm u X
pe3ynbTaToB UX TECTUPOBAHUSA

5.3.8.1 PaspaboTka nnaHa c60pku X

5.3.8.,5 OueHka nnaHa Cc6OpKM, nNpoeKTa X
nporpaMm, TecTOB, pe3y/bTaToB TECTUPOBAHWS
N NOKYMEHTOB N0Mb30BaTeENA

5.3.8.6 TpoBefeHMe COBMECTHbIX aHan308 X
COOPKMU NMPOrpaMMHbIX CPEACTB

5.3.9.3 OueHka NnpoeKTa. nporpamm, X
TecToB, pesynbTaTtoB  TecTUpPOBaHWUSA "
[IOKYMEHTOB M0/b30BaTeNs

5.3.9.4 OG6ecneyeHne ayauMTOPCKUX MpoO-
BEPOK MpY KBaNU(UKALMOHHBIX WCMbITAHWSX
NPOrpaMMmHbIX CPEACTB

5.3.10.3 OueHKa cobpaHHOl cucTembl X

5.3.11.2 OueHKa cucTembl X

5.3.11.3 O6ecneyeHune ayAMTOPCKNX X
npoBepoK npu KBaNM(MUKaLMOHHbIX

nenblTaHNUAX NPorpaMMHbIX CpeacTB

5.3.12.1 PaspaboTka njaHa BBoja B 0 X
[eiicTBME NMpOrpaMMHbIX CPEACTB

5.3.13.1 OGecneyeHve MNpoBefeHNS 3aKas- X
UMKOM aHasin3a roToBHOCTW K NMPUEMKE U Npu-
eMOYHbIX UCMbITAHUI NPOrpaMMHbIX CPEACTB
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OKoH4YaHue Ta6.wunbl A. |

5 OCHOBHbIe NMPOLECCH NUW EHHOW UUKNA

5.4 Tlpouecc skcnayataumm
5.4.1 TlloaroToBKa npouecca
5.5 Tlpouecc conpoBoOXaeHUs
5.5.1 lMoaroToBKa npotecca

5.5.1.1 PaspaboTKa ¥ BbINO/IHEHWE MN/1aHOB
1 npoueayp no conpoBOXAEHUIO

5.5.1.2 YcTaHoBneHne  npouesyp  An|:
NoNy4YeHns, [OKYMEHTUPOBAHMA U KOHTPONA
coobuieHMiA 0 npobnemMax U 3aABOK Ha
n3MeHeHus: obecrneveHns obpaTHOI CBA3N

5.5.2 AHanu3 npo6semM v N3MEHEeHW

5.5.2.1 AHanu3 coobueHnin o npobnemax
NN 3a8BOK Ha M3MEHEeHUS

5.5.2.3 TlpuHATME BapuaHTOB peasiv3aLnn
N3MeHeHU

5.5.3 BHeceHMe U3MeHeHWIA

5.5.4 TposepkKa n npuemka npu
COMpPOBOXAEHUN

5.5.5 MMepeHoc

5.5.5.2 PaspaboTka M BbIMOAIHEHME MaHa
nepeHoca

5.5.5.6 AHanu3 nocneacTBuiA nepeHoca
5.5.6 CHATMe c aKcnayaTaumm

5.5.6.1 Pa3paboTka W BbINOMHEHME M/aHa
CHATMSA C 3KCnnyaTauun
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MPNNTOXEHWVE B
(CnpaBouHoe)

Pa6oTbl YT, cBA3aHHbIe ¢ paboTaMu MpoLiecca ynpasieHns

B Tabnuue B. | onpegeneHbl npoueccbl n3 PykoBogctea PMBOK™ 111, npumeHsieMble Npu paboTax npouecca
ynpaatcHus n3 FOCT P MCO/M3K 12207.

Ta6nuuya B.1—Tlpouecchl M3 061acTV CBefeHWIA MO ynpaBfieHWo MPOEKTOM, o6ecredynBaroLime paboThbl
npotecca ynpasneHus ns FOCT P MCO/M3K 12207

Mpoueccbl hj Pykosogctea PM BOK,m |1] 7.1 PaboTbl npouecca ynpasneiuun no FrOCT P NCO/M 3K 12207
7.1.1 7.1.2 7.1.3 7.1.4 7.1.5
O6nacTu
. » MoparoTtoBka MnaHupo- BbinonHeHune MposBepka 3aBepuweHune
ceepeHmnit Mpoueccel n3 06nacTu ceefeHni
u oHpegene BaHue W KOHTpONb voyeHka
no ynpasneHuio no ynpaBneHuntio NpoekTom

nkc o6pacT

npoekKTom
ynpasneHun
4 Ynpaauc- 4.1 PaspaboTka nnaHa npo- X X
HUC KOMHEHOB- eKTa
KOV MpoekTa
4.2 BbINO/HEHWE NnaHa npo- X X
eKTa
4.3 O6WMiA KOHTPONb M3Me- X X
HeHunl
5 Ynpaane- 5.1 TMogToToBKa X X
HUC  obnacTblo
npoekTa 5.2 TMnaHupoBaHWe obnactu X X
5.3 OnpegeneHmne obnactn X X
5.4 Tposepka obnactu X X X
5.5 KoHTposb N3MEeHeHNI X X X X
obnactu
6 YnpaHne- 6.1 OnpepgeneHue pabot X X
HUC  cpoKamu
npoeKTa 6.2 YcTaHoB/neHWe  nocrie- X
foBaTeNnbHOCTU paboT
6.3 OneHka NPOAOIKMN- X X X
TeNbHOCTN paboT
6.4 CosgaHune Tpaduka paboT X
6.5 KOHTpO/ib  BbINOAHEHNUN X X
rpajmka
7 Ynpaspe- 7.1 TnaHupoBaHWe pecypcoB
HWUC CTOMMOCTbIO
npoekTa 7.2 CocTaBrieHune CMETbI X X X
3aTpar
7.3 BblfeneHvie 60pKETHbIX X
accUrHoBaHWi
7.4 KOHTPOJIb CTOMMOCTH X X
8 YnpaHne- 8.1 TnaHnpoBaHMe Ka4yecTBa X X
HUC KayecTBOM
npoeKTa 8.2 ObecneyeHne KavecTsa

8.3 KoHTpaTb KayecTBa
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OKoH4YaHve Tawunmbl B.1

Mpouyeccol W1 PykosoactBa PM BOK,m |1] 7.1 Pa6oTbl npouecca ynpaBneHuun no FOCT Fuco/Mak 12M7
711 7.1.2 7.13 7.1.4 715
O6nacTu
CHencHHU Mboueccn s 06nacTu CeneHMi MNog rotoska MnaHnpo- BbinonHeHue Nposepka 3aBepweHune
pou A n oHpepene BaHVe Wkontponl noueHka
no ynpasneHuio no ynpaBneHWio NpoekTom
MHe o6nactu
npoekTom
ynpasnexun
9 ¥Ynpasrne- 9.1 OpraHusaLuoHHOe nna- X X

HUe JIOACKMMU HUpOBaHue
pecypcamu npo-

eKTa 9.2 ®opmMupoBaHMe LITATOB X
9.3 OpraHusauus KOJNeK-
TMBa
10 ¥Ynpasernc- 10.1 TMnaHWpoBaHWe o6MeHa X X
Hue o6MeHOM B
npoekTe 10.2 PacnpocTpaHeHue WH- X
topmauumn
10.3 MopgroToBKa OTYETHbIX X X
maTepvanos
10.4 AgmMuHuCTpaTUBHOE 3a- X X
BepLUeHMe NnpoekTa
11 Ynpasne- 11.1 OnpepeneHne pucka X
Hue puckom
npoeKTa 11.2 KonuyecTBeHHast OLeH-
Ka pucka
11.3 PaspaboTka  OTBETHbIX X X X
LelicTBUIA Ha pucK
11.4 KoHTposb OTBETHbIX X X X X
fencTeuin
12 ¥Ywpasne- 12.1 MnaHupoBaHWe NOTPe6- X X

HMe opraHmsa- HOCTW B MPOeKTe
MNHel npoekTa

12.2 TlnaHupoBaHwWe npegso- X X
XeHuiA No nNpoekTy
12.3 PaccmoTpeHue 3aABOK X X
12.4 Bblbop npoekTaHTa
12.5 3akntoyeHue forosopa
12.6 Peanusauusa porosopa X X

X —pAaHHbIl npouecc NPUMEHAIOT B AaHHON paboTe.
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MPNNOXEHUE C

(CnpaBoy4Hoe)

lMpolecchbl ynpasieHy s NPOEKTOM, COOTBETCTBYIOLME paboTam NpoLIecca ynpas/eH!a Mo
FOCT P MCO/M3K 12207

B Tabnuue C.lI onpegeneHbl npouecchbl ynpasaeHnsa npoektom n3 MCO 10006 [2|. npuMeHsiemble Npy paboTax
npouecca ynpasneHns ns rOCT P MCO/M3IK 12207.

MpumeyaHwua— BpgaHHol Tabnuue X 0603HavaeT 6e3ycnoBHoe NnpuMeHeHne. O —ycnoBHoe (MOryT 6bITb
HEKOTOpble HI0AHChI).

Ta6nuuya C.1—Tlpouecchl ynpasneHUss MNPOEKTOM, oObecriedmBaiolive pa6oTbl MpoLecca ynpasneHus u3
FOCT P MCO/M3K 12207

Mpouecce nj NCO 10006 |2]

Fpynnbl
npoyeccom
ynpasneHnus
npoekTom

5.3 TMpouec-
Cbl ynpas/ieHus
B3aMMOCBSA3AMMN

5.4 TIpoHec-
Cbl, CBSA3aHHbIE C
06nacTbio  MNpo-
eKTa

5.5 Mpouec-
Cbl. CBSi3aHHble
CO cpokamu

5.6 TMpoHec-
Cbl, CBSi3aHHblE
co CTQYMXCTHO

5.7 Tpouec-
Cbl, CBA3aHHbIE C
pecypcammn

Mpouyecchl ynpaBneHus NpoeKTOM

5.3.1 TlMoaroToBKa MpoekTa u
paspaboTka nnaHa npoekTa

5.3.2 ¥YnpasneHue B3auMo-
nencTenem

5.3.3 YnpaBneHne un3MeHe-
HUAMU

5.3.4 3aBepLueHuve
5.4.1 Pa3paboTka KoHLenuun

5.4.2 OnpegeneHve ob6nactu
NpoeKTa 1 ce KOHTPOsb

5.4.3 OnpepaeneHne paboTt
5.4.4 KoHTposb paboT

5.5.1 lMnaHupoBaHWe B3au-
MOCBSi3M paboT

5.5.2 OneHka NMPoJoIKU-
TeNbHOCTU

5.5.3 Co3sgaHune Tpadurka
(pab6oT)

5.5.4 KOHTpPO/Ib BbINO/HEHMUA
rpacmka

5.6.1 OueHKa cToMmMOCTU

5.6.2 dopmupoBaHune 610f4-
xeta

5.6.3 KOHTpPO/b CTOMMOCTU

5.7.1 TlnaHupoBaHue pe-
cypcoB

5.7.2 KOHTpO/ib pecypcos

7.1 Pa6GoTel npouyecca ynpasneHunm no FOCT P MCO/M 3K 12207

7.1.1 7.1.2 7.1.3 71A 7.15
MoparoToBka MnanHpo BbinonHeHune Mposepka 3aBepweHne
vwonpegene- BaHHeE M KOH TpaTh v oueHkKa

Hue obnacTm
ynpasneHuun

X X X
X X X
X X X
X X
X
X X X
X
X X
X
X
X
X X X
X
X
X X X
X
X X X
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MOCT »NCO/M3K TO 16326-2002

OKOHYaHwue Taii.toHbl C. |

Mpoyeccbl m» NCO 10006 |2]

FpynHbl
npoueccom
ynpaBneuus
npoekTom

5.8 MMpouec-
Cbl, CBSI3aHHble C
nepcoHanom

5.9 Tpouee-
Cbl, CBSI3aHHbIE C
o6MeHOM

5.10 MMpo-
Leccbl, CBSA3aH-
Hble C PUCKOM

5.11 Mpo-
Leccbl, CBf3aH-
Hee C 3aKYMKOM

Mpouyeccsl ynpasneHUn NPOEKTOM

5.8.1 OnpegeneHve opraHu-
3aLMOHHO e3pyKTypbl MPoeKTa

5.8.2 ®opmupoBaHue wWTara

5.8.3 CoBepLlueHCTBOBaHME
KOnneKTnBa

5.9.1 MnaHupoBaHue o6MeHa

5.9.2 YnpaBneHve uHGoOp-
Mauuen

5.9.3 KoHTponb 06meHa

5.10.1 WNgeHTudpmkKauunsa puc-
Ka

5.10.2 OueHKa pucka

5.10.3 BblpaboTka peakuuu
Ha pucK

5.10.4 KoHTpoOsb pucka

5.11.1 MMnaHupoBaHue 7]
KOHTPO/Ib 3aKyMNKu

5.11.2 [JoKyMeHTUpOBaHue
TpeboBaHMin

5.11.3 OneHka cybnogpsa-
YMKOB

5.11.4 OpraHusaymsa cy6-
nogpsiga

5.11.5 KoHTponb gorosopa

7.1 Pa6oTwl

7.1.1
MonrotoBka
u oHpepeae
MHe o6nacTu
ynpasnexun

npouyecca ynpasneiHun Ho FrOCT P MNCO/M 3K I2M7

7.1.2
MnaHupo-
BaHue

7.1.3

BbinonHeHune
M KOHTpON1

7.1.4
MpoBepka
voyeHka

7.1.5
3aBepuweHue



nn BsegeHne

FOCT P MCO/M3K TO 16326-2002

MPUNNOXEHWE D
(cnpaBoyHoE)

JlononHuTenbHas UHpopmMayyst

B HacToAwweM nNpuioXeHnn npusefeHa [OMOHUTENbHAA UHGoOpMaunn no ynpasneHuio n3 MCO 10006 2| n
PykoBogctBa PMBOK™ 11). B Tabnuue D.1 ucnunbloHaHbl gaHHble n3 FTOCT P MCO/M3K 12207 Ha ypoBHe paborT,
n3 MCO 10006 |2| Ha ypoBHe npoueccoB M u3 PykoBogctBa PMBOK™ |1) Ha ypoBHe o6nacTeii cBefeHWiA no
ynpaBneHnto NPOeKTOM. TepMUHbI, ncnonb3oBaHHble B Tabnuue D.1, onpegenerbl B D.2 (13 PykoBoactBa PMBOK™

|1]) » D.3 (M3 MCO 10006 (21).

Tabnuuya
PMBOK14L [1]

Pa6oT npoyeccos
no TOCT P UCO/M 3K 12207

5.1 Tpouecc 3akasa

5.171 MopgrotoBKa

5.1.2 TlogrotoBka 3adABKM  Ha

noapsan

5.1.3 MNogrotoBka n
TUPOBKa forosopa

KOppeK-

D.1 — CooTHoweHua mexgy [FOCT P MCO/M3K 12207,

YpoBHU npoyeccos
Mo NCO 1000612)

5.3 Tlpoueccbl yKpalleHns B3au-
MOCBA3AMMN

5.4 Tlpoueccbl, CBA3aHHblIE C

061acTbio NpoekTa

5.6 Tpouecchbl,
CTOMMOCTbIO

CBA3aHHbIE CO

5.8 lpoueccbl, CcBA3aHHblE C

nepcoHasnom

5.10 Mpoueccebl,
pUcKoMm

CBA3aHHble C

5.11 T[poueccsl,
3aKynKou

CBA3aHHbIE C

5.3 Tpoueccbl ynpasfieHUs B3au-
MOCBA3SIMU

5.4 Tlpouecchbl, CBfi3aHHble 06-

NacTblo MPOoeKTa

5.5 Tllpoueccbl, CBA3aHHble CO

cpokamm

5.8 Tlpoueccbl, CBsA3aHHble C

nepcoHanom

5.11 Tlpouecchbl, CcBA3aHHbIE C
3aKyrnKoli

5.3 Mpoueccbl ynpas/ieHns
B3aVIMOCBA3AMMU

5.5 Tlpoueccbl, CBfA3aHHble CO
cpoKamu

5.6 Tlpoueccbl, CcBA3aHHbIE CO

CTOUMOCTbIO

5.10 Mpoueccsl,
puckom

CBA3aHHble C

5.11 TMpoueccbl, CBA3aHHble C

3aKyrnKoi

NCO 10006 (2j n PykoBOACTBOM

O6naeT cBeAeHnit Nno ynpaBneHun»

npoekTbl uU3 PykosoacTts PMBOKI1" |1]

4 ¥YnpaBneHue KOMMOHOBKOW

NPoeEKTa

5 YKpaweHue 0b6nacTblo NpoekTa

7 ¥YnpasfieHne CTOMMOCTbIO MpPo-
eKTa

9 YnpaBneHue NOACKAMU pecyp-
camu npoekTa

11 ¥YnpaBneHWe pUCKOM MPOeKTa

12 ¥YnpasneHue opraHusaumeit
npoekTa
4 ¥YnpasneHue KOMMOHOBKOW

npoekTa

5 YnpaBneHne 06nacTbio NpoeKTa
6 YnpaBneHve CpoOKaMn NMpoekTa

9 ¥YnpasneHve MOACKUMU pecyp-
camu npoekTa

12 ¥YnpaBneHvwe  opraHusauuen
npoekTa
4 YnpaBsrneHue KOMMOHOBKOM

npoekTa

6 YnpasneHve cpoKamMu NpoeKTa

7 ¥YnpasfieH/e CTOMMOCTbIO Mpo-
eKTa

8 YnpaBsfieHne KayecTBOM
eKTa

npo-

11 ¥YnpaBneHWe PUCKOM MpoeKTa

12 ¥YnpasneHue
npoekTa

opraHusauuen
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FOCT P NCO/M3K TO 16326-2002
Mpoabi>keHne Tabdamybl 1).1

Pa6oTel Npoueccos
a0 FTOCT P UCO/M 3K 12207

YpoBHU npoueccos
no MCO 101X16(2)

5.1.4 Hapsop 3a noctasLiMKOM 5.5 Tpoueccbl, CcBA3aHHbIE CO
cpoKamu
5.6 lpoueccbl, CcBA3aHHbIE CO

CTOUMOCTbIO

5.7 TMpoueccsl,
cypcamm

CBsi3aHHble C pe-

5.9 Mpouecchl, cBA3aHHbIE C 06-

MEHOM

5.11 Tlpoueccol, CBA3aHHbIE C 3a-
KynKol

5.1.5 Mpuemka "
forosopa

HaKpbITHe 5.3 Tpoueccbl ynpasneHnsa B3au-

MocBA3AMU

5.11 Tlpoueccbl, CBfA3aHHble C

3aKyrnKo

5.2 TMpouecc noctaBku

5.4 Tpouecchl, CBA3aHHbIE C 06-
NacTbl0 MPoeKTa

5.2.1 TloaroToBKa

5.4 Tlpouecchbl, CBA3aHHbIE ¢ 06-
nacTbio MpoeKTa

5.2.2 TMoaroToBKa oTBeTa

5.2.3 lMoaroToBKa forosopa 5.3 Tlpoueccbl ynpasneHnss B3a-

MMOCBA3AMU

5.4 Tlpoueccbl, CBA3aHHbIE C 06-
NacTblo MpoekTa

5.2.4 TnaHupoBaHue 5.3 Tpoueccbl ynpasfeHUs B3au-

MOCBA3AMU

5.4 Tpouecchbl, cBsi3aHHble C 06-
NacTbio NpoeKTa

5.5 Tpoueccbl, CcBfA3aHHble CO
cpokamu
5.6 Tlpoueccbl, CcBfA3aHHble CO

CTONMOCTbIO

5.7 Tlpouecchbl, CBA3aHHbIe C pe-
cypcamu

5.8 Tlpouecchl, cBA3aHHbIE C nep-
COHasIoM

5.9 TMpouecchl, CBA3aHHbIE C 06-
MeHOM

5.10 Mpoueccbl, CBA3aHHbIE C

pUcKoM

5.11 Tpoueccsl,
3aKYMKOWA

CBA3aHHble C

20

O6naeT cBefeHWit No ynpaBneHue
npoekTomM n3 Pykosogctea PMBOK1'1|1]

6 YnpasneHne CpOKaMu MpoekTa

7 YnpasneHvne CTOMMOCTbIO Mpo-
eKTa

8 YnpaBneHve Ka4ecTBOM
eKTa

npo-

10 Ynpa&TeHne o6MeHOM B Mpo-
eKTe

12 ¥YnpaBneHue opraHusauuen
npoekTa
4 YnpaBneHuve KOMMNOHOBKOM

npoekTa

8 YnpasneHne KayeCcTBOM Mpo-
eKTa

12 ¥YnpasneHue
npoekTa

opraHusauuei

5 YnpaBneHue 0651acTbio MPoeKTa

5 YnpaBneHne 061acTbio NpoeKTa

4 YnpaBneHuve KOMMNOHOBKOM

npoekTa

5 YnpaBneHue 061acTblo NpoekTa

4 YnpaBneHue KOMMOHOBKOM

NnpoeKkTa

5 YnpaBneHue o6nacTblo NpoekTa

6 YnpasneHve cpoKkamMu NpoeKTa

7 ¥YnpaBneHve CTOMMOCTbIO MPO-
cT

8 YnpaBneHne KayecTBOM
eKTa

npo-
9 ¥YnpasneHve NOLCKUMU pecyp-
camun npoekTa

10 ¥YnpaBneHue o6MeHOM B Mpo-
eKTe

11 ¥YnpaBiieHVWe PUCKOM MPoeKTa

12 ¥YnpasneHue
npoekTa

opraHusaumei



MpogomkeHve Tabnmubl 1). 1

PU60TO Npoueccos
no TOCT P UCO/M 3K 12207

5.2.5 BbINO/HEHWE N KOHTPO/b

5.2.6 Tposepka 1 ouUeHKa

5.2.7 TMocTtaBKa
forosopa

N 3aKpbIThe

5.3 TMpouecc pa3paboTku
5.3.1 MMoaroToBKa npouecca

5.3.2 AHanu3  TpeboBaHwWiA K
cucteme

5.3.3 TpoeKTMpOBaHMe CUCTEM-
HOW apXuUTeKTypbl

5.3.4 AHanus Tpe6oBaHWii K

NporpaMMHbIM CpeacTBam

FOCT b MNCO/MIK TO 16326-2002

YpoHumM npoyeccos
no NCO 101X16!21

5.3 Mpoueccbl ynpas/fieHus
B3aVIMOCBA3AMMU

5.5 [lpoueccbl, cBA3aHHble CO
cpoKamu

5.6 [poueccbl, cBA3aHHble CO
CTOMMOCTbIO

5.7 Tlpoueccbl, CBA3aHHble C
pecypcamu

5.8 [poueccbl, cBA3aHHble C
nepcoHasnom

5.9 Tlpoueccbl, CBfi3aHHble C
06MeHOM

5.10 Tpoueccbl, CBsi3aHHblE C
pVCKOM

5.11 Tlpouecchl, CBA3aHHbIE C
3aKynKom

5.3 Tlpoueccbl ynpasfieHUss B3au-
MOCBS3AMU

5.9 TMpouecchbl, cBA3aHHbIE C 06-
MeHOM

5.11 Tlpouecchbl, CBA3aHHble C 3a-
KYMKOW

5.9 lMpoueccbl, CcBA3aHHbIE C
06MeHOM

5.11 Tpoueccbl, CBA3aHHbIE C
3aKynKom

5.3 Tpoueccbl ynpasfeHns B3au-
MOCBSI3IMU

5.4 Tlpoueccobl.
061acTbio NpoekTa

5.8 Tpoueccol.

CBA3aHHbIE c

CBA3aHHbIe c

nepcoHanom
5.9 lpoueccbl, CBfA3aHHble C
06MeHOM
5.10 MMpoueccbl, CBA3aHHbIE C
pucKkom

5.3 TMpoueccbl ynpasieHnsa B3au-
MOCBA3SAMU

5.4 Tpouecchbl,
06n1acTbio NpoekTa

5.11 Tpoueccsl,
3aKynKom

CBA3aHHbIE c

CBA3aHHbIE C

5.3 Tlpouecchbl ynpasneHna B3au-
MOCBS39MU

5.4 Tlpouecchl,
061acTbio NpoeKTa

5.11 MMpouecchbl,
3aKynKoii

CBA3aHHbIe c

CBA3aHHble C

O6nactu ceegeHunin Ho ynpall/IEHAM

npoekTb n3 PykoBoacTeBa PMBOK,m |[1]

4
npoekTa
6 YnpaasCcHMUC CpoKamu NpoeKkTa

YnpaBneHne  KOMMOHOBKOM

7 YnpasneHue CTOMMOCTbIO
npoekTa

8 YnpaBfeHe Ka4yeCTBOM MPOEKTa

9 YnpasneHue
pecypcamu npoekTa

NOACKUMN

10 ¥YnpaBneHne o6MeHOM B
npoekTe

11 ¥YnpaBneHve pUCKOM MpOeKTa

12 ¥YnpaBneHuwe opraHusaumei
npoekTa

4 YnpaBneHue KOMMOHOBKO
npoekTa

S YnpasneHne KayecTBOM
eKTa

10 ¥YnpaBneHue o6MeHOM B Mpo-
eKTe

npo-

12 ¥YnpaBneHve  opraHusaumuen
npoekTa

10 ¥YnpaBneHue 06MeHOM B
npoekTe

12 YnpaBneHve  opraHusauueit
npoekTa

4 YnpasneHue KOMMOHOBKOW

npoekTa
5 YnpaBneHue ob6nacTblo NpoekTa

9 YnpaBneHve NOACKUMW  pe-
cypcamu npoekTta
10 ¥YnpaBneHue obmeHOM B

npoeKTe
11 YnpaBreHue pUCKOM MpPoeKTa

8 YnpasneHve KayeCTBOM Mpo-
eKTa
12 YnpaBneHve  opraHusaumnei

npoekTa

5 YnpaBneHue obnacTblo NpoekTa

8 YnpasneHne Ka4yeCTBOM MpoO-
eKTa

5 YnpaBneHue ob6nacTblo NpoekTa

8 YnpaBneHWe KayecTBOM Mpo-
eKkTa
12 YnpasneHue opraHusauuen

npoeKkTa

2



FOCT P NCO/M3K TO 16326-2002

MpogomkeHve Tabnnupl D. |

Pa6cnel Npoueccos
no TOCT P UCO/M 3K 12207

5.3.5 TlpoekTuposaHne nporpam-
MHOU apXUTEKTYpbl

5.3.6 TexHu4Yeckoe MPOEKTUPO-
BaHWe MPorpaMMHbIX CPeACTB

5.3.7 TporpammupoBaHue "
TecTUpoBaHne NPoOrpamMmHbIX CPeAcTB

5.3.8 Cbopka
cpeacTs

nporpaMmMHbIX

5.3.9 KBanudukaymoHHble
NbITaHWUA NPOrpaMMHbIX CPeACTB

nc-

YposHM npouyeccos
Ho MCO 10(X)6[2|

5.3 Tlpoueccbl ynpasfieHUss B3au-
MOCBSA3SIMU

5.5 Tllpoueccbl, CcBfA3aHHble CO
cpokamu

5.6 lMpoueccbl, CBA3aHHblE CO
CTOMMOCTbIO

5.10 lpouecchbl, CBfA3aHHblE C
puYcKom

5.3 Tlpoueccbl ynpasieHnsa B3aun-
MOCBA3SIMU

5.5 Tlpoueccbl, CcBfA3aHHble CO
cpokamu

5.6 Tlpoueccbl, cBfA3aHHble CO
CTOMMOCTbIO

5.10 lMpoueccbl, CBA3aHHbIE C
pycKom

5.3 Tlpoueccbl ynpasieHna B3aun-
MOCBSA3AMU

5.5 Tlpoueccbl, CcBfA3aHHble CO
cpokamu

5.6 Tlpoueccbl, cBfA3aHHble CO
CToMMOCTbIO

5.10 lMpoueccbl, CBA3aHHbIE C
pucKom

5.3 Tpoueccbl ynpaBneHnsa B3au-
MOCBS3MM

5.5 Tlpoueccbl, CcBAA3aHHble CO
cpokamu

5.6 Tlpoueccbl, CBfA3aHHble CO
CTOMMOCTbIO

5.10 lMpoueccbl, CBA3aHHbLIE C
pYcKom

5.3 Tlpoueccbl ynpaaTeHMs B3a-
MMOCBA3SIMU

5.5 lpoueccbl, CcBA3aHHble CO
cpokamu

5.6 lMpoueccbl, CBA3aHHbLIE CO
CTOMMOCTbIO

5.10 lMpoueccbl, CcBSA3aHHble C
pycKoM

O6nacTn cBefeHWi No ynpasneHuio

npoekTb n3 PykoBoacTeBa PMBOK,m |[1]

4 YnpaBneHue KOMMOHOBKOIA

npoekTa
6 YnpaBneHve CPOKaMu MpoekTa

7 YnpaBfneHWe CTOMMOCTbIO MpPO-
eKTa

8 YnpasneHne KayecTBOM
eKTa

10 ¥YnpasneHue
npoekTe

11 YnpaBfieHNe PUCKOM MPOEKTa

4 YnpaBneHue KOMMOHOBKOIA
npoekTa

6 YnpasneHne CpOKaMu MpoekTa

npo-

06MeHOM B

7 ¥YnpaBfneHWe CTOMMOCTbIO MPO-
eKTa

8 YnpasfieHve Ka4ecTBoMm Mpo-
eKTa

10 ¥YnpasneHue
npoekTe
11 YnpaBfieHNe PUCKOM MPOEKTa

4 YnpaBneHue KOMMOHOBKOIA
npoekTa

6 YnpasneHne CpOKaMu MpoekTa

o6MeHOM B

7 ¥YnpaBfneHWe CTOMMOCTbIO MPO-
eKTa

8 YnpaB/ieHVe Ka4yecTBOM MpPOeKTa

10 ¥YnpaBneHue obmMeHOM B
npoeKTe

11 ¥YnpaBneHne pUCKOM MpoeKTa

4 YnpasreHue KOMMNOHOBKOM
npoekTa

6 YnpaBsreHWe cpoKaMu NpoeKTa

7 Ynpas/iieHMe CTOMMOCTbIO MPO-
eKTa

8 YnpasneHne KayecTBOM MPOEKTa
10 YnpaaTemuc 06MeHOM B NPOEKTe
11 ¥YnpaBrieHne puUCKOM MpoeKTa

4 YnpaaTeHuc KOMMOHOBKOW

npoekTa
6 YnpasneHue cpoKaMu NpoeKTa

7 YnpasneHne CTOMMOCTbIO MPO-
eKTa

8 YnpaaTteHMC Ka4yeCTBOM Mpo-
eKTa

10 ¥YnpaaTeHuc 06MeHOM B Mpo-
eKTe

11 YnpaaTeHUC PUCKOM MPOeKTa



MpxmKu>KeHne Tabauybl 1). 1

Pa6oTbl npolyeccos
no TOCT P UCO/M 3K 12207

5.3.10 Cb6opka cuctembl

5.3.11 KanuuKaumnoHHble WC-
NbITaHNs CUCTEMbI

5.3.12 BBog B neiicTene
NporpamMmMmHbIX CPeACTB
5.3.13 O6ecneyeHune npremMkmn

NPOrpaMMHbIX CPeACcTB

5.4 Tlpouecc akcnayaTayuu
5.4.1 TMoaroTtoBKa npotecca

FOCT P MICO/M3IK TO 16326-2002

Yponuu npouyeccos
no MCO 101X16(2)

5.3 Tpoueccbl ynpaBneHusa B3aun-

MOCBS3SMMN
5.5 Tlpoueccbl, CcBA3aHHbIE CO
cpokamu
5.6 lMpoueccbl, CcBfA3aHHbIe CO
CTOMMOCTbIO

5.10 lpoueccbl, CcBA3aHHbIE C

prcKom

5.3 Tpoueccbl ynpasneHus B3au-

MOCBS3MMN
5.5 Tlpoueccbl, CcBfA3aHHble CO
cpokamu
5.6 lpoueccbl, CBA3aHHbIE CO

CTOMMOCTbHO

5.10 Tlpoueccbl, CBA3aHHble C

pucKoMm

5.3 Tlpoueccbl ynpasfieHNA B3au-
MOCBA3SIMU

5.9 MMpouecchbl, cBSA3aHHbIe C 06-
MEHOM

5.11 T[poueccsl,
3aKynKom

CBA3aHHblE C

5.3 TMpoueccbl
B3aMMOCBA3SIMU

ynpasieHus

5.9 MMpoueccobl.
06MeHOM

CBA3aHHbIe c

5.11 TMpouecchl,
3aKynKom

CBA3aHHbIE C

5.3 Tlpoueccbl ynpaeneHus B3a-
MMOCBA3SAMMN

5.4 Tpoueccbl, CBA3@HHblIE C

061acTbio NpoeKkTa

5.5 lMpouecchl,
cpokamu

CBA3aHHbIE CO

5.8 Tpouecchl,
nepcoHanom

CBA3aHHbIE C

O6GnacTn cBefeHW No ynpasBneHuio
npoekTom n3 Pykosoactea PMBOK,m [1]

4 YnpasneHue KOMMOHOBKOM

npoekTa
6 YnpaBneHue CpoKamu NpoekTa

7 ¥YnpaBfeHve CTOMMOCTbIO MNpo-
eKTa

8 YnpaBsfieHnMe Ka4yecTBOM
ekTa

npo-

10 ¥YnpaBneHue 06MeHOM B

npoekTe
11 ¥YnpaBneHne pUCKOM MpoekTa

4 YnpaBneHue KOMMOHOBKOIA

npoexTa
6 YnpasneHWe CpOKaMn MpoekTa

7 YnpaBneHne CTOMMOCTbIO Mpo-
eKTa

8 YnpasneHne KayecTBOM
eKTa

npo-

10 ¥YnpasneHue 06MeHOM B

npoekTe
11 YnpaBfieHNe PUCKOM MPOEKTa

4 YnpaBneHue KOMMOHOBKOIA

npoeKTa

8 YnpaBneHne Ka4ecTBOM
eKTa

npo-

10 ¥YnpaBsneHue 06MeHOM B

npoeKTe
12 ¥YnpaBneHve opraHusauuen
npoekTa
4 YnpasneHue KOMMOHOBKOIA
npoekTa

8 YnpaBneHWe KayecTBOM Mpo-
eKTa

10 ¥YnpaBneHue o6mMeHOM B

npoekTe

12 ¥YnpaBneHue opraHusauuei
npoeKTa

4 YnpasneHue KOMMOHOBKOIA

npoekTa
5 YnpaBneHue 06nacTblo NpoekTa

6 YnpaBsreHve cpoKamu NpoekTa

8 YnpaBneHve KayeCTBOM Mpo-
eKTa

9 YnpaBneHue MIOACKUMU pecyp-
camy npoekTta
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5.4.2 3JkcnnyaTaluoHHble UCMbI-
TaHus

5.4.3 3JkcnnyaTauus CUCTEMBI

5.4.4 TMopgepXka nosnb3oBarens

5.5 Tlpouecc conpoBOXAeHNSA

5.5.1 NMogroToBka rnpotecca

5.5.2 AHanu3 npobnem un u3Me-
HeHwnli

5.5.3 BHeceHMe U3MeHeHWIA

5.5.4 lpoBepka W npuemka npu
COMPOBOXAEHNN
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Y poBHM npouecca»
no NCO 01X)6[2)

5.3 lpoueccbl ynpaBneHns B3au-
MOCBA3MMN

5.9 TMpoueccsl,
06MeHOM

CBA3aHHbIE c

5.10 lpoueccbl, CBA3aHHbLIE C

PUCKOM

5.3 Tlpoueccbl ynpasfeHUs B3au-
MOCBSA3AMU

5.4 Tlpouecchl,
061acTbio NpoeKkTa

CBA3aHHbIE c

5.5 Tpoueccbl, CBA3aHHbIE

cpokamu

5.8 Tpoueccol.
nepcoHanom

CBA3aHHbIe C

5.9 MMpoueccol,
06MeHOM

CBA3aHHbIE c

5.5 TMpoueccbl, cBA3aHHbIe CO
cpoKamu
5.6 Tlpoueccbl, CBA3aHHblE CO

CTOMMOCTbIO

5.9 Tlpoueccbl, CcBA3aHHble C

06MeHOM

5.10 Mpouecchbl,
pUCKOM

CBA3aHHbIE C

5.3 Tpoueccbl ynpasfieHUs B3au-
MOCBS39MU

5.9 Tpouecchbl,
06MeHOM

CBA3aHHbIE C

5.3 Tpoueccbl ynpaBneHnsa B3aun-
MOCBSI3MMN

5.4 Tpoueccobl.
061aerbt0 NpoekTa

CBA3aHHbIE C

5.9 TMpouecchbl, cBA3aHHbIE C 06-
MeHOM

O6GnacTn cBefeHWit No ynpaBneHuto
npoekTomM n3 Pykosoactea PMBOK|m [1]

8 YnpaBneHne Ka4ecTBOM
eKTa

npo-

8 YnpaBsneHve
eKTa

KauecTBOM Npo-

10 ¥YnpasneHue 06MeHOM B

npoeKTe

11 YnpaBfeHWe pUCKOM NPOeKTa

4 YnpaBneHue KOMMOHOBKO

npoexTa
5 YnpaBneHue ob6nacTblo NpoekTa

6 YnpaBfieHVe CpoOKamu MpoekTa

8 ¥YnpaBneHne Ka4yecTBOM
eKTa

npo-

9 ¥YnpaBneHve NMOACKUMU pecyp-
camu npoekTa

10 ¥YnpaBneHue 06MeHOM B

npoeKTe

6 YnpaBneHWe CPOKaMu MpoekTa

7 YnpaBfieHne CTOMMOCTbIO MPoO-
eKTa

8 YnpaBneHne KayecTBOM Mpo-
eKTa

10 ¥YnpaBneHue 06MeHOM B

npoeKTe
11 ¥YnpaBneHne pUCKOM MpoekTa

4 YnpasneHue KOMMOHOBKO

npoeKkTa

S YnpaBfeHne KayecTBOM
eKTa

npo-

10 ¥YnpaBneHue 06MeHOM B

npoekTe

4 YnpaBsrneHue KOMMNOHOBKOM

npoekTa

5 YnpaBneHue 06/1acTbl0 NpoeKTa

8 YnpaBsneHue KayecTBOM

npoekTa



Mpogbi>keHve Tabnuubl 1). 1

Piiboibj npoyeccos
no TOCT P UCO/M 3K 12207

5.5.5 TepeHoc

5.5.6 CHATMe c akcnnyaTauumn

6.1 Tpouecc JOKYMEHTUPOBAHMSA
6.1.1 TlMoaroToBKa npouecca

6.1.2 lpoekTupoBaHWe 1
pa6oTka

part-

6.1.3 BbInyck

6.1.4 CompoBoXennc

6.2 TMpouecc ynpasneHUs KOH-
urypauwei
6.2.1 TMoaroToBKa npotiecca

6.2.2 OnpegeneHuve
Lun

KOH(urypa-

6.2.3 KOHTpO/Ib KOHMUIrypauuu

FOCT b MNCO/M3IK TO 16326-2002

YpoHU U NnpoLeccos
no UCO 10M 62|

5.3 Tpoueccbl ynpaaneHus B3au-
MOCBSA3SMMN

5.9 Tpoueccol,
06MeHOM

CBA3aHHbIE c

5.3 TlMpoueccbl ynpaBneHnsa B3au-
MOCBSA3SIMMA

5.9 lMpoueccsl,
06MeHOM

CBA3aHHbIE c

5.3 Tpoueccbl ynpasfeHny B3au-
MOCBA3SIMU

5.5 Tpouecchbl,
cpokamu

CBA3aHHbIE CO

5.8 Tpouecchl,
nepcoHasom

CBA3aHHbIe c

5.9 Tpoueccol.
06MeHOM

CBA3aHHbIe C

5.9 MMpoueccsl,
06MeHOM

CBA3aHHbIe c

5.3 Tpoueccbl ynpasieHUn B3aun-
MOCBA3AMU

5.9 Tpouecchbl.
obmeHOM

CBA3aHHbIe C

5.3 Tpoueccbl ynpaBfieHUs B3au-
MOCBS35IMU

5.3 Tpoueccbl ynpaaTcHUS B3au-
MOCBS139MM

5.5 Tpouecchl,
cpokamu

CBA3aHHblIE CO

5.8 Tpoueccol.
nepcoHanom

CBA3aHHbIE c

5.3 Tpouecchbl ynpaBneHUs B3au-
MOCBSA35IMU

5.3 Tpoueccbl ynpaaTcHUA B3au-

MOCBA3SMMN
5.9 lMpoueccbl, CBA3aHHble C
06MeHOM
5.10 lMpoueccbl, CBsA3aHHblE C
pUcKoMm

O6nactu CBe,CI.eHVIf/'I no ynpasneHuio
npoekTom Ha Pykowuoycisa PMBOK,m |]]|

4 YnpaBneHue
npoekTa

8 YnpaBfneHne KayecTBOM

eKTa

KOMMOHOBKOM

npo-

10 ¥YnpaBneHve o6MeHOM B Mpo-

eKTe

4 ¥YnpaaTcHue
npoekTa

8 YnpaBneHue Ka4yecT3iom

eKTa

10 ¥YnpaaneHue
npoekTe

4 YnpaaneHue
npoekTa

KOMMOHOBKOW

npo-

06MeHOM B

KOMMOHOBKO

6 YnpasfieHve CPOKaMW MpoekTa

8 YnpasfieHne Ka4uecTBOM

eKTa

npo-

9 YnpaaneHvie NOACKUMU pecyp-

caMu npoekTa

10 ¥YnpaaneHue
npoekTe

8 YnpaaneHue Ka4yecT3iom

eKTa

10 ¥YnpaaneHue
npoeKTe

4 ¥YnpaaneHue
npoekTa

10 ¥YnpaaneHue
npoekTe

4 YnpaaneHve
npoexTa

4 YnpaaneHve
npoekTa

06MeHOM B

npo-

06MeHOM B

KOMMOHOBKO

o6MeHOM B

KOMMOHOBKOM

KOMMOHOBKOIA

6 YnpasneHve cpokaMu MpoekTa

9 ¥YnpaaneHue
cypcamu npoekTa

4 YnpaaneHve
npoexTa

4 ¥YnpaaneHve
npoexkTa

NOACKUMUN

pe-

KOMMOHOBKOM

KOMMOHOBKO4

8 YnpasneHne KayecTBOM MNpo-

eKTa

10 YnpaaneHue
npoekTe

06MeHOM B

11 YnpaBfieHVe pUCKOM MpoeKTa
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Pn6Gow npoueccos
no TOCT P UCO/M 3K 12207

6.2.4 YueT COCTOAHWIA KOHGUry-

paumu

6.2.5 OueHKa KoH(urypaumm

6.2.6 YnpaBneHue BbINYCKOM W

nocTaBKa

6.3 lMpouecc obecneyeHns Ka-

yecTBa

6.3.1 [lMoaroTtoBKa npotecca

6.3.2 Ob6ecrieyeHune npofyKra

6.3.3 Ob6ecneyeHune npotiecca

6.3.4 O6ecneyeHne cucTem Ka-

yecTBa

26

6.4 Mpouecc Beputmkaymmn
6.4.1 TMoaroToBKa npoLiecca

6.4.2 Bepudukauum

YpoHUM npoyeccos
Ho UCO 10(106]2|

5.9 Tpoueccel,
06MeHOM

5.3 Tpoueccbl ynpasfeHUs B3au-
MOCBSA3AMU

5.10 MMpouecchbl,
puckom

5.9 Mpouecchl,
06MeHOM

CBA3aHHbIE C

CBA3aHHble C

CBA3aHHbIE c

5.3 Tpoueccbl ynpasfeHUs B3au-
MOCBSA3AMU

5.5 lpouecchbl, cBA3aHHble CO
cpokamu

5.8 lpoueccbl.  CcBA3aHHbIE C
nepcoHanom

5.9 Tpoueccbl, CBA3aHHble C
06MeHOM

5.3 Tlpoueccbl ynpasneHns B3au-
MOCBA3SAMMU

5.3 Tlpoueccbl ynpasreHus B3au-
MOCBS139MM

5.8 TMpoueccol, cBA3aHHbIE C Nep-
COHanoMm

5.9 MMpoueccbl, CBSA3aHHbIE C 06-
MEHOM

5.11 Mpouecchl,
3aKYMKOW

5.3 Tpoueccbl ynpasfieHUs B3au-
MOCBS13AMM

CBA3aHHble C

5.3 Tpoueccbl ynpasfeHUs B3au-
MOCBSI35IMU

5.5 lMpoueccsl,
cpokamu

CBA3aHHblE CO

5.8 Tpouecchl, cBA3aHHbIE C Mep-
COHanoM

5.9 Tpoueccobl, cBA3aHHbIE C 06-
MeHOM

5.10 MMpouecchl,
pUCKoM

CcBA3aHHble C

5.3 Tpoueccbl ynpaBneHnsa B3au-
MOCBSI3AMM

5.8 lpoueccbl, CBA3aHHblE C

nepcoHanom
5.9 Tlpoueccbl, CBsA3aHHble C
obMeHOM
5.10 lpoueccbl, CcBfA3aHHble C
puckam

O6nacTn cBefeHWi No ynpasneHuio

npoekTom Ha PykoBoacTBa PM BOK,m [1]

10 ¥YnpasneHve 06MeHOM B

npoekTe
8 YnpasneHne KayeCcTBOM MNpo-
eKTa
11 ¥YnpaBsieHVe PUCKOM MpPoeKTa
10 ¥YnpaBneHue 06MeHOM B
npoekTe

4 YnpaBneHue KOMMOHOBKO
npoexTa

6 YnpaBneHue cpoKamun npoekTa

8 YnpasneHne KayecTBOM MNpPoO-
eKTa
9 ¥YnpaBrneHue NIOACKUMN

pecypcamu npoekTa

10 ¥YnpaBneHwue
npoekTe

06MeHOM B

8 YnpasfieHve Ka4yecTBOM Mpo-
eKTa

8 YnpasneHne KayecTBOM Mpo-
eKTa

9 ¥YnpaBneHve JIOACKUMU  pe-

cypcamu npoekrta

10 ¥YnpaBsneHue
npoeKkTe

06MeHOM B

8 YnpasneHne KayecTBOM Mpo-
eKTa
4 YnpasneHve KOMMOHOBKO

npoekTa
6 YnpasneHve cpokaMu MpoekTa

8 YnpaBneHve KayecTBOM Mpo-
eKTa
9 ¥YnpaBneHune NIOACKUMN

pecypcamu npoekTa

10 ¥YnpaBneHwue
npoekTe

11 ¥YnpaBneHue pUCKOM MpoeKTa

06MeHOM B

4 YnpasneHue KOMMOHOBKOM

npoeKTa

8 YnpaBfeHne Ka4yecTBOM
eKTa

9 YnpasrneHue NIOLCKUMU pecyp-
camy npoekTa

10 ¥YnpaBneHue
npoekTe

npo-

06MeHOM B
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Pa6oTbl mpouyeccos
no TOCT F CO/M 3K 12207

6.4.2 Bepudumkauna

6.5 MMpouecc aTTectaumm
6.5.1 TMoaroTtoBKa npotecca

6.5.2 ATtTectauus

6.6 lNMpouecc COBMECTHOro aHa-
nmsa

6.6.1 TlMoaroTtoBka npotiecca

6.6.2 AHann3bl ynpasfieHUs Mpo-
eKTOM

6.6.3 TexHMYecKMe aHaNMN3bl

FOCT P MICO/M3IK TO 16326-2002

Y poBHM Npoueccos
no MCO 10IKI6J21

5.11
3aKyrnKou

Mpoueccbl, CBA3aHHbIE C

5.3 Tpoueccbl ynpasBfeHUs B3au-
MOCBSA3AMU

5.5 Tpoueccbl, CcBfA3aHHbIe CO
cpokamu
5.8 lMpoueccbl, CBA3aHHble C

nepcoHasiom

5.9 TMpoueccsl,
06MeHOM

CBA3aHHble c

5.3 Tpoueccbl ynpasfeHUs B3au-
MOCBSA3AMU

5.9 Tpoueccol,
06MeHOM

CBA3aHHbIE C

5.10 Mpouecchbl,
puUCKOM

CBA3aHHble C

5.3 Tpoueccbl ynpasfieHUs B3au-
MOCBSA3SIMU

5.8 Tpouecchl,
nepcoHasom

CBA3aHHbIe c

5.9 Tpoueccol,
06MeHOM

CBA3aHHbIE c

5.3 Tpoueccbl ynpasneHns B3au-
MOCBSA3AMM

5.5 TMpouecchbl,
cpokamu

CBA3aHHbIE CO

5.9 MMpoueccol, cBsA3aHHbIE C 06-
MEHOM

5.10 lpoueccbl, CBsA3aHHbIE C

pvicKoMm

5.3 TMpoueccbl ynpaaTeHUsa B3au-
MOCBA3AMU

5.5 Tpoueccbl, CcBA3aHHble CO

cpokamu

5.9 lMpoueccol.
06MeHOM

CBA3aHHbIe C

O6nactu csepgexwnu MO YNPaBIEHNO
NPOeKTOM w3 PyKoBoAcTBa PM BO Krm |1]

11 ¥YnpaBreHne pUCKOM MpoekTa

12 ¥YnpasneHue opraHusaumeri
npoekTa
4 YnpaBneHue KOMMOHOBKOM

npoekTa
6 YnpasneHne CPOKaMu MpoekTa

8 YnpaBneHne KayecTBOM
eKTa

npo-

9 ¥YnpaBneHve NIOACKUMWU pecyp-
camu npoekTa

10 ¥YnpaBneHue 06MeHOM B

npoeKTe

4 YnpaBneHue KOMMOHOBKO

NpPoeEKTa

8 YnpasneHne KayecTBOM
eKTa

npo-

10 ¥YnpaBneHue o6MeHOM B

npoekTe
11 YnpaBfieHNe PUCKOM MPOEKTa

4 YnpasneHue KOMMOHOBKO

npoekTa

9 YnpasneHuve NOACKUMU pecyp-
camu npoekTa

10 ¥YnpaBneHve 06MeHOM B Mpo-
eKTe

4 YnpasneHue KOMMOHOBKOW

npoeKkTa
6 YnpaBneHue cpokamu NpoeKTa

8 YnpasneHne KayecTBOM Mpo-
eKTa

10 ¥YnpaBneHve 06MeHOM B Mpo-
eKTe

11 ¥YnpasneHue
eKTa

pucKoM  npo-

4 YnpasneHue KOMMOHOBKOW

npoeKTa

6 YnpaBneHue cpokamu npoeKTa

8 YnpaBreHne Ka4yecTBOM MpoO-
eKTa

10 YnpaBneHne o6mMeHOM B Mpo-
eKTe
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Pa6oT npoyeccos
no TOCT P UCO/M 3K 12207

6.7 Mpouecc ayauTa
6.7.1 TMoaroTtoBKa npotecca

6.7.2 Ayautopckas nposepka

6.8 TMpouecc peleHns Npobaem
6.8.1 TMoaroTtoBKa npoLecca

6.8.2 PeweHne npobnembl

7.1 Tpouecc ynpasneHus

7.1.1 MoarotoBKa 1 onpefeneHne
06/1acTn ynpasseHus
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Y poanu npouyeccos
no UCO 101X16(2)

5.3 Tpouecchbl ynpasfeHUU B3au-
MOCBSA3AMMN

5.4 Tpoueccol, cBsi3aHHbIe C 06-
nacTbio NpoeKTa

5.5 Tpoueccsl,
cpoKamu

CBA3aHHbIE CO

5.8 Tlpoueccsl,
nepcoHanom

CBA3aHHbIE C

5.9 MMpoueccbl.  cBA3aHHble C

06MeHOM

5.3 TMpoueccbl ynpasfeHUs B3au-
MOCBSA3AMU

5.5 Tpoueccbl, CcBA3aHHbIE CO
cpokamu

5.6 Tlpoueccbl, cBfA3aHHble CO
CTOMMOCTbIO

5.9 Mpouecchl,
06MeHOM

CBA3aHHbIe c

5.9 MMpoueccobl.
06MeHOM

CBA3aHHbIe c

5.3 Mpoueccbl
B3aVIMOCBA3AMMU

ynpasfeHus

5.4 Tlpoueccel,
061acTbio0 NpoeKTa

CBA3aHHbIE C

5.8 Tpouecchbl,
nepcoHasom

CBA3aHHbIE c

5.9 Tpoueccel,
06MeHOM

CBA3aHHbIE c

5.10 MMpouecchbl,
pUCKOM

CBA3aHHble C

5.11 Tlpoueccel,
3aKyMNKoW

CBA3aHHblE C

O6GnacTn cBefeHWH NO ynpaBneHuun»

npoekTom n3 Pykosoactea PMBOK,m [1]

4 YnpaBneHue KOMMOHOBKO

npoeKTa
5 ¥YnpasneHve 06/1aCTbIO NPoOeKTa

6 YnpaBneHve CpOKaMn MpoekTa

8 YnpasneHne KayecTBOM
eKTa

npo-
9 ¥YnpaBneHve NMOACKUMU pecyp-

camMu npoekTa

10 ¥YnpasneHve o6mMeHOM B

npoekTe

4 YnpaBneHue KOMMOHOBKO
npoekTa

6 YnpasfieHVe CPOKaMW MpoekTa

7 ¥YnpaBfeHWe CTOMMOCTbIO MPO-
eKTa

8 ¥YnpasneHve KayecTBOM Mpo-
eKTa

8 YnpaBsneHue
eKTa

Ka4yecTBoM npo-

10 ¥YnpaBneHue o6MeHOM B

NpPoeKTe

8 YnpaBneHuMe KayecTBOM Mpo-
eKTa

10 YnpaBneHue 06mMeHOM B

NpoeKTe

4 YnpaBsrneHue KOMMOHOBKOM

npoekTa

5 YnpasneHue ob6nacTblo NpoekTa
6 YnpaBfieHne cpoKaMu MpoeKTa

7 YnpaBfieHWe CTOMMOCTbIO MPO-
eKT

8 YnpaBneHne Ka4ecTBOM
eKTa

npo-

9 ¥YnpasneHve NOLCKUMU pecyp-
camun npoekTa

10 YnpaBneHve 06MeHOM B Mpo-
eKTe

11 ¥YnpaBneHne pUCKOM MPOeKT

12 ¥YnpasneHue
npoekTa

opraHusauuein



MpogomkeHne Tabnnupl 1). 1

74601bI NpOLIECCOB
Ho MOCT P NCO/M3K 12207

7.1.2 MnaHupoBaHue

7.1.3 BbINoNHeHWe N KOHTPO/b

7.1.4 TlpoBepKa 1 ouegHKa

MOCT P MCO/M3K TO 16326-2002

Yponmmn npoLiecca»
no NCO 10006(2)

5.3 Tpouecchbl ynpasneHns B3au-
MOCBS3IMU

5.4 TMpouecchbl, cBA3aHHbIe C 06-
NacTbio NpoekTa

5.5 TMpoueccsl,
cpoKamu

CBA3aHHbIE CO

5.6 Tpouecchbl,
CTOMMOCTbIO

CBA3aHHbIE CO

5.7 TMpoueccsl,
cypcamu

CBsi3aHHble C pe-

5.8 Tpoueccol, CBA3aHHbIE C nep-
COHas/IoM

5.9 TMpoueccbl, cBA3aHHbIE C 06-
MeHOM

5.10 lMpoueccbl, CBA3aHHbIE C

pucKom
5.11 Tlpouecchbl, CBA3aHHbIE C
3aKynKom
5.3 TMpowuccebl ynpas/ieHusa
B3aMOCBA3AMU

5.4 Tpoueccbl, CBA3aHHble ¢

061acTbio0 NpoeKTa

5.5 TMpoueccsl,
cpoKamu

CBA3aHHbIE CO

5.6 Tpowucccesl,
CTOMMOCTbHO

CBA3aHHbIE CO

5.7 Tlpouecchl, CBsi3aHHble C pe-
cypcamu

5.9 MMpouecchbl, CHU3aHHble C 06-
MEHOM

5.10 Mpoueccsl,
puckom

CBA3aHHble C

5.11
KynKol

lMpowunccebl. cBA3aHHbIE C 3a-

5.3 Tpoueccbl ynpaeneHna B3au-
MOCBSA3AMMN

5.4 Tpouecchbl, cBA3aHHble C 06-
NacTblo NpoekTa

5.5 Tlpouecchl,
cpoKamu

CBA3aHHblE CO

5.6 Mpoueccol,
CTOMMOCTbIO

CBA3aHHblIE CO

5.7 lpoueccbl, CBA3aHHble C pe-
cypcamu

O6nacTy CBefEHWI Na yrpasieHNo
npoeKkToMm iij PykoBoacTBa PMBOKML |1]

4 YnpaBneHuve KOMMOHOBKOW

npoekTa
5 YnpaBneHve 061acTbio NpoeKTa

6 YnpasneHWe CpOKaMu MpoekTa

7 YnpasneHne CTOMMOCTbIO MNpPoO-
eKTa

8 YnpasneHve KayecTBOM Mpo-
eKTa
9 YnpaBneHve NIOACKUMU  pe-

cypcamu npoekTta

10 ¥YnpaBneHue o6MeHOM B Mpo-
eKTe

11 YnpaBfieHNe PUCKOM MPOEKTa

12 ¥YnpaBneHue  opraHmsauuen
npoekTa

4 YnpasneHue KOMMOHOBKOW
npoekTa

5 YnpaBneHue 061acTblo NpoekTa

6 YnpaBneHve cpoKamMu NpoeKTa

7 YnpaBfieHve CTOMMOCTbIO Mpo-
eKTa

8 YnpasneHve KayeCTBOM Mpo-
eKTa
9 YnpaBneHwe NOACKUMWU  pe-

cypcamu npoekTa

10 ¥YnpaBneHve o6MeHOM B Mpo-
eKTe

11 ¥YnpaBreHne pUCKOM MPOeKT

12 ¥YnpaBneHue opraHusauueit
npoekTa
4 YnpaBneHue KOMMOHOBKOU

npoekTa

5 YnpaBneHue ob6nacTblo NpoekTa

6 YnpaBreHve cCpoKaMy NpoeKTa

7 YnpasneHve CTOMMOCTbIO Mpo-
eKTa

8 YnpaBneHve KayecTBOM Mpo-
eKTa
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Mpoabi>keHne Tabnamubl 1). 1

Pa6oT npoLeccos
no MOCT P MCO/M3IK 12207

7.1.4 TlpoBepKa M1 ouUeHKa

7.1.5 3aBeplueHve

7.2 TMpouecc co3gaHus WHGpa-
CTPYKTYpbI

7.2.1 TMoproToBKa npotecca

7.2.2 Co3gaHune nHpacTpyKTypbl

7.2.3 ConpoBoXpaeHue MHppa-
CTPYKrypbl

7.3 TMpouecc YyCOBEPLUEHCTBO-
BaHMA

7.3.1 CospaHue npouecca

30

YpOoBHU MpoLieccoB
no VICO 101K16(2

5.9 TMpoueccsl,
06MeHOM

CBA3aHHbIE c

5.10 lMpoueccsl,
prcCKOM

CBA3aHHble C

5.11 Tlpouecchbl, CBA3aHHblE C

3aKynKou

5.3 Tpoueccbl ynpasfeHnn B3aH-
MOC BSI3IMU

5.3 Tpoueccbl ynpasfeHnUs B3au-
MOCBA3AMUN

5.7 Tpoueccsl,
pecypcamu

CBA3aHHbIe c

5.8 Tlpoueccbl, CBA3aHHbIE C

nepcoHanom

5.9 lMpoueccbl, CcBA3aHHbIE C
06MeHOM

5.3 Tpoueccbl ynpaaTeHus B3au-
MOCBS139MMU

5.5 Tpoueccbl, cBA3aHHble CcO
cpokamu

5.6 Tlpoueccbl, CBsA3aHHble CO

CTOMMOCTbHO

5.7 Tpouecchl, CBA3aHHblE C pe-
cypcamu

5.8 Tpouecchl,
nepcoHanom

cBsi3alllbiC c

5.9 Tpoueccobl, cBA3aHHbIE C 06-
MeHOM

5.3 Tpoueccbl ynpaaTeHuUs B3au-
MOCBSI3MMN

5.7 MMpoueccsl,
pecypcamun

CBA3aHHbIE c

5.9 Tpouecchbl, cBA3aHHbIE C 06-
MeHOM

5.3 Tpoueccbl ynpaaTeHuUs B3au-
MOCBS139MU

5.4 Tpouecchbl, CBSA3aHHbIe C 06-
NacTbio NpoekTa

5.9 TMpouecchl, cBA3aHHbIE C 06-
MeHOM

5.10 MMpouecchbl,
puckom

CBA3aHHblE C

O6nacTu cBefeHUiA Mo yrpas/eH»
npoekTom U3 PykosoacTea PMBOK,M |1]

10 YwupaaTcHue 06MeHOM B

npoekTe
11 ¥YnpaBieHVe pUCKOM MPOEeKT

12 ¥YnpaaTcHue
npoekTa

opraHusauuei

5 YnpaBneHue 0651acTbio NPOeKTa

10 YnpaeneHne o6MeHOM B Npo-
eKTe

12 ¥YnpaaTcHue opraHusauuei
npoekTa

4 ¥YnpaaTcHue KOMMOHOBKO
rnpoekTa

8 YnpaaTcHMe KayeCcTBOM Mpo-
eKTa

9 YnpaaTcHue JNOACKUMU  pe-

cypcamu npoekTa

10 YnpaatcHue o6MeHOM B

npoeKkTe

4 YnpaaTcHue
npoekTa

KOMMOHOBKOIA

8 YnpaaTcHMe Ka4yeCTBOM
eKTa

npo-

9 ¥YnpasneHve NMOACKUMU pecyp-
camun npoekTa

10 YnpaaTcHue 06MeHOM B

NpoeKTe

4 YnpaaTcHue KOMMOHOBKOIA
npoekTta
9 YnpaaTCHue JOACKUMU  pe-

cypcamu npoekTa

10 ¥YnpaatcHue obmeHOM B

npoeKTe

4 YnpaaTcHue KOMMOHOBKOIA

npoekTa

10 ¥YnpasneHue 06MeHOM B

npoekTe
11 ¥YnpaBfieHne PUCKOM MpoeKTa



OKoHuaHve Tamunbl 1).1

Pa6oTbl nmpouyeccos
mo TOCT P UCO/M 3K 12207

7.3.2 OueHKa npotiecca

7.3.3 YcoBepLueHCTBOBaHME MNpo-
Liecca

7.4 Tpouecc 0byyeHUs

7.4.1 TloaroToBKa npouecca

7.4.2 PaspaboTka y4ebHbIX Ma-

Tepnanos

7.4.3 Peanusauma nnaHa o6yde-
HMS

MOCT P NCO/M3K TO 16326-2002

Yponmun npouyecca»
no MCO 101X16(2)

5.3 Tpoueccbl ynpaBneHnsa B3au-
MOCBA3SAMU

5.4 Tlpouecchbl.
061acTbio NpoekTa

CBA3aHHbIE c

5.9 Tpouecchbl,
06MeHOM

CBA3aHHbIe C

5.10 Mpouecchbl,
pUCKOM

CBA3aHHble C

5.3 Tpoueccbl ynpasfeHUs B3au-
MOCBSA3AMU

5.4 Tpoueccol, cBsA3aHHbIE C 06-
NacTbio MpoekTa

5.6 TMpowucccesl,
CTO/MOCTHHO

CBA3aHHbIE CO

5.9 Mpouecchbl, cBsi3aHHblE C 06-
MeHOM

5.10 Tpouecchbl,
pUCKoM

CBA3aHHblIE C

5.5 Tpoueccsl,
CpoKaxLu

CBA3aHHbIE CO

5.7 Tpoueccobl, cBA3aHHbIE C pe-
cypcamu

5.8 Tpoueccol, cBA3aHHbIE C Nep-
COHanoM

5.9 TMpoueccobl, cBA3aHHbIE C 06-
MeHOM

5.9 TMpoueccobl, cBA3aHHbIE C 06-
MeHOM

5.8 Tpoueccol, cBA3aHHbIE C Nep-
COHaoM

5.9 Tpoueccol,
06MeHOM

CBA3aHHbIE c

O6GnacTn cBefeHW? na ynpaBneHuto
npoekToMm iij Pykosoactea PM BO K141 |1

4 YnpaBneHue KOMMOHOBKOM

NPoeEKTa

10 ¥YnpaBneHue 06MeHOM B

npoekTe

11 ¥YnpaBfieHne PUCKOM MPOEKT

4 YnpaascHue KOMTMOHOBKO

npoekTa

7 YnpaBfieHne CTOMMOCTbIO Mpo-
eKTa

8 YnpaascHue
eKTa

KayecTBOM Mpo-

10 ¥YnpaascHue 06MeHOM B

npoekTe

11 ¥YnpaBfieHNne PUCKOM MPOEKT

6 YnpasfieHve CPOKaMu MpoekTa

9 ¥YnpaatcHuc
cypcamu npoekTa

MOACKUMU  pe-

10 ¥YnpaascHue o6mMeHOM B

npoeKTe

10 ¥YnpaascHue 06MeHOM B

NpoeKTe

9 ¥YnpaascHue
cypcamu npoeksa

NIIOACKAMU  pe-

10 ¥Ynpaa3scHue 06MeHOM B

NpoeKTe

D.2 OnpefeneHysi MpOLECCOB U3 061aCTU CBEEHNIA MO YMPaB/IEHNIO NPOEKTOM
Huxe npuueneHbl TepMuHbI C COOTBETCTBYOLWMMMN onpedeneHnamMn us Pykosoactea PMBOK,m |!|, ucnogb-

loBaMHble B Tabnuuax B.1 n D.1:

ynpasneHvie o6MeHoM B npoekTe (Project Communication Management): [MogMHOXeCTBO ynpaB/ieHNN NPOeKTOM,
oxBaTblBatolLiee MpoLeccbl, HeobxoAuMble 418 cbopa U pacnpocTpaHeHWs NPOEKTHON WHMopMaLun. YnpasneHve
06MeHOM B NPOeKTe BK/IOYaeT B cebs naHMpoBaHne 06MeHa, pacnpocTpaHeHe MHpopmaLmm, NogroToBKYy OTUETHbIX
maTepuasioB U aMUHUCTPATUBHOE 3aBepLUeHne aHHOro MPoeKTa.

ynpasneHne cToMmocTbio npoekTa (Project Cost Management): TM0AMHOXECTBO yrpaB/ieHUs NPOeKTOM, OXBaTbl-
BaloLLiee Mpoueccbl, HeobXoAWMble Ansi 06ecrneyeHUs peanu3auuy MpoeKTa B pamkKax YCTaHOB/IEHHOro GlofXeTa.
YnpaB/ieHVe CTOMMOCTbIO NPOeKTa BK/IOYaeT B Ce65 NiaHMpoBaHe PecypcoB, COCTaB/IeHNe CMETbI 3aTPaT, BblAesIeHne
610/DKETHbIX aCCUTHOBaHWUM U KOHTPO/Ib CTOMMOCTMN.

ynpas/ieHue MIACKMMM pecypcamm npoekTa I Project Human Resource Management): MogMHOXeCTBO yrnpaB/ieHus
NPOeKTOM, OXBaTblBatoLLiee MPOUCCChl. HeO0bXoAuWMble A8 3PHEeKTUBHOINO UCMONb30BAHWUA N0AelN, BOBMEYEHHBIX B
MPOEKT. YrNpaBs/ieHVe N0ACKUMIN pecypcamy MPoeKTa BK/IHOYAeT B Cebs opraHn3aLMoHHoe naaHupoBaHue, GopmMunpo-
BaHMe LUTaTOB M OpraHun3auuio KonieKTmea.
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ynpasfieHe KOMMOHOBKON mpoekTa (Project Integration Management): MoAMHOXECTBO ynpaB/ieHNs1 MPOEKTOM,
OXBaTblBaloLLee MPOLECChl, Heo6XOAMMbIe AN COOTBETCTBYIOLLEN KOOPAMHALMM MeXAy pasfMyHbIMU 3/1eMeHTaMu
npoeKkTa. YnpaBneHne KOMMOHOBKOI MpoeKTa BK/OYaeT B cebs pa3paboTKy MiaHa MpoeKTa, BbIMO/IHEHWE JaHHOrO0
nnaHa H 06w mnii KOHTPO/Ib U3MEHEHUI B MPOeEKTe.

ynpas/ieHVe opraHu3sauveii npoekTa (Project Procurement Management): [M0oAMHOXeCTBO yrnpaB/ieHs NPOeKTOM,
OXBaTblBalLLee MpoLecchbl, HeO6Xo0AMMbIe 418 3aKasa MPOAYKLUW W YCAyr OT NpefocTaBAsiOLLeli MX OpraHusauuu.
YnpasfieHve opraHu3auueil npoekta BK/OYaeT B cebA MNiaHMpoBaHWe MOTPe6HOCTM B MPOeKTe, MNiaHMpoBaHue
npeanoXeHWi No NPoeKTy, pacCMOTPeHMe 3asiBOK, BbI60P MPOeKTaHTa, ‘3aK/toyeHne 0roBopa 1 peanvsaLmio 4orosopa;

ynpasneHve KavecTBoM npoekTa (Project Quality Management): MogMHOXeCTBO ynpasfieHUs NPOEKTOM, OXBa-
ThbiBatoLLiee NpoLecchbl, obecneyrBatoLie COOTBETCTBME MPOEKTa YCTaHOB/IEHHbIM MOTPEOHOCTAM. YNpaB/ieHne Kaue-
CTBOM MpOeKTa BK/IKOYaET B cebs niaHMpoBaHue KauecTBa, obecrneyveHUe KavyecTBa M KOHTPO/b KayecTBa.

ynpas/fieHne puckom npoekta (Project Risk Management): MoAMHOXeCTBO YNpaB/eHNs NPOEKTOM, OXBaTblBato-
LLiee NPOLIECChI, CBA3AHHbIE C ONpeAesIeHeM, aHaIM30M MPOEKTHOr0 PMUCKa N 0TBETCTBEHHOCTLIO 3a HEro. Ynpas/ieHune
pVUCKOM MpoeKTa BK/OYaeT B cebs onpefefieHNe pPUCKa, KOJIMYECTBEHHYIO OLeHKY PUCKa, Pa3paboTKy OTBETHbIX
[elCTBUIN Ha PUCK N KOHTPO/b 3TUX feiiCTBUIA.

ynpasnieHne 0651acTbio NpoekTa (Project Scope Management): OAMHOXeCTBO yrnpanTeHHH NPOeKTOM, 0XBaTbl-
BaloOLLiee MPoOLecChl, 06ecrneynBaroLL e BKIOYEHWE B MPOEKT 3a4aHNii, HE06XOAUMbIX U JOCTATOUYHBIX A/ €70 YCMeLHOA
peanusalun. YnpasneHne 061acTbio NPOeKTa BKIIIOYAET B cebs NoAroTOBKY NPOEKTa, NnaHnpoBaHue 061acTy NPOeKTa,
onpefeneHne JaHHO 06nacTu, NPoOBepKy 3TON 061aCTW U KOHTPO/b M3MeHeHWIA AaHHOI obnacTu.

ynpas/eHve cpokamu npoekTa <Project Time Management): 10AMHOXeCTBO yrnpas/ieHUs NPOEKTOM, 0XBaTblBato-
LLiee npovecchl, obecneyvmBaroLLme CBOEBPEMEHHOe 3aBepLUEeHVe MPOeKTa. YnpasfieHne CPOKaMU NpoeKkTa BKIIOYaeT B
cebsa onpefeneHne paboT, yCTaHOBNEHME UX MOC/EA0BATE/IbHOCTM U OLLEHKY NPOAOIKUTENBHOCTU, CO3faHune rpadumka
pa6oT N KOHTPO/b BbIMONHEHNA AaHHOr0 rpadumka.

D.3 OnpepeneHns B 4acTV KayecTsa B MpoLeccax ynpas/ieHns NpoeKToM

Hue npuBeaeHbl TepMWUHbI C COOTBETCTBYHOLMUMU onpegeneHnamm n3 MCO 10006 |2|, ucnonb3oBaHHble B
Tabnmyax C.I n D.I:

npoLieccbl, cBs3aHHble ¢ 06MeHOM (communication-related processes): [laHHble mpoLeccbl NpegHasHayeHbl Ans
06nervyeHnss o6MeHa Heo6Xo0AMMOWN MH(opMaLMeli Npy peanmM3aunmn NpoekTa. AT NpoLecchbl o6ecneunBaloT: CBOEBpe-
MEHHOE 1 COOTBETCTBYIOLLee co3faHme (reHepaLmnio) NPOEKTHON MHopmaLmuu, ee c60p, pacnpocTpaHeHne, XpaHeHne
1 OKOHYaTe/NlbHOe ynopsifoyeHvie. Takummn npoueccamu SABASIOTCA:

- nnaHnpoBaHve 06MeHa — MnaHMpoBaHWe MHPOPMAaLMOHHON 1 KOMMYHVUKALMOHHOW CMCTEM MPOeKTa;

- ynpaBneHve nHMopmMaLmeil —obecneyveHune gocTyna K nHgopmaummn Ana nogpasfie/ieHnin NpoeKTHON opra-
HM3aLuMn 1 Apyrnx nocpefjHUKOB;

- KOHTPO/Ib 06MeHa — KOHTPO/IMpOBaHMe 06MeHa B COOTBETCTBYIOLL el 3anaHNPOBaHHON KOMMYHUKaLMOHHOW
cucTeme.

MPOLIECChI, CBA3aHHbIE CO CTOMMOCTbLIO (cost-related processes): [laHHble NpoLecchbl NpefHasHayeHbl 415 MPOrHo-
3MpOBaHUsi CTOMMOCTM NpOeKTa W YMnpaBfieHUs Clo, a Takke A1 obecrneyeHUs BbIMOIHEHUM MpPOeEKTa B paMKax
yCTaHOB/IeHHOr0 6topkeTa. Takumu npoteccaMmm ABAAOTCA:

- OUeHKa CTOMMOCTU — NpOoBeAeHNe OLeHOK CTOMMOCTY NPOeKTa;

- (hopmmnpoBaHue 6ogxeTa —opMumpoBaHme GlopKeTa NPOeKTa Mo pesysibTatam OLEeHOK ero CTOUMOCTH;

- KOHTPO/b CTOMMOCTU — KOHTPO/IMPOBaHNE CTOMMOCTU MNPV peann3aLymn NpoeKTa U OTKOHEHWI OT MPOeKT-
HOro 6roapKeTa.

MpumeyaHwne —bonee nogpobHO 3TN Npoueccbl paccMoTpeHbl B MCO/TO 10014 |5|.

npouecchl ynpasneHns B3armoessizimu (interdependency management processes): MpoeKT COCTOMT 13 NPOLECCoB,
a peasim3aums 0HOr0 M3 HUX 06bLIYHO BAUSET Ha peanusayumio gpyrux. ObLiee ynpaBnieHne B3aUMOCBASSAMU MEXaY
NPOEKTHLIMW NpPoLeccaMm SBNSETCS 0653aHHOCTLIO aMunucdatopa nNpoekTa. MpoueccamMmy ynpasieHUs B3avMOCBSi-
3AMU NaTHIOTCS:

- MOAroTOBKA MPOeKTa M paspaboTKa niaHa NpoekTa — oueHKo! Tpe6oBaHMi 3aKasumka u 4pyrux nocpesH1KoB,
NOAroTOBKA NiaHa NpoeKTa Y MHWLMANM3aLus Apyrux npoLeccos:

- ynpasfieHMe B3auMOfeliCTBMEM — yNpaB/ieHne B3auMOAeNCTBUAMM NPU peannsauym npoeKTa;

- ynpaBfieHWe U3MEHEHUAMMW U KOH(Urypauvelii — NporHo3MpoBaHue M3MeHeHWn 1 ynpas/ieHne UMK No BCEM
npoueccam;

- 3aBeplleHMe — OKOHYaHWe NPoLLecCoB v obecneveHne 06paTHON CBA3N.

MpoLiecchl, CBsi3aHHble ¢ NnepcoHasiom (personnel-related processes): /1l04u, BOBMiEKaeMble B MPOEKT, onpegensioT
KauyecTBO M YCMEWHOCTb ero peanvsauuu. MpoLecchl, CBA3aHHbIE C MEPCOHanoM, MpeaHasHaueHbl AW Co3daHus
COOTBETCTBYIOLLEN CpeAbl, B KOTOPOM /IOAM MOTyT 3(deKTUBHO paboTaTb Hag peanusauueli npoekTa. Takumm
npoLeccamMmn SiBASOTCS:
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- onpefeneHne opraHN3aLMoHHON CTPYKTYpbl MPOeKTa — ONpejesieHne OpraHn3aLnoHHON CTPYKTYpPbl NMPOEKTa,
afianTMpoBaHHOW K ero NoTpe6HOCTAM, BK/OYas onpefdesieHne poseli nepcoHana NpoeKTa, Ux npas 1 0653aHHOCTEN:

- opmupoBaHue LITaTa — NOAGOP M Ha3Ha4YeHUe KOMMETEHTHOro NepcoHana, CoOTBETCTBYIOLEro NoTpebHocC-
TAM MpoekTa:

- COBepLUEHCTBOBAHWE KOJIEKTMBA — PasBUTUE WHAMBUAYATbHBLIX U FPYMMOBbIX HaBbIKOB W CMOCOGHOCTEN B
LiensiX NoBblILLeHNS 3 (eKTUBHOCTM NPOEKTa.

MpumeyaHne— KonmyecT BeHHbIe acneKTbl YNpaB/ieH!si NepcoHaNoM CBsI3aHbl C NpoLeccamy ynpaeneHus
pecypcamu.

npoveccbl, cBA3aHHbIe ¢ 3aKkynkoi (purchasing-related processes): 3T npouecchbl cBA3aHbl C 3aKyMNKoi, 3aKa3oMm
1y npuobpeTeHreM NPOAYKTOB, CO3A4aHHbIX B NpoeKTe. TaKMMMU MpoLeccaMmmn SABAIOTCA:

- MNaHWpoBaHWe WM KOHTPO/b 3aKyrnKu — NiaHupoBaHWe W KOHTPO/AMpOBaHWe TOro, YTO U Korgja crnegyet
3aKynartb;

- [OKYMeHTUpOBaHue TpeboBaHNN — HaKOM/IeHWe YCNOBUI TOProB/IN U TEXHUYECKUX TpeboBaHwiA;

- OlLleHKa CybrnofpsafuyMKoB — OLeHKa Cy6nopsAYnKoB W onpefeneHue, KOTO M3 HUX cnefyeT [OMYCTUTb K
reHaepy;

- opraHusaumsa cybnogpsija —AoMyCK Y4acTHWKOB K TeHAepy, OfMeHKa pesynbTaToB TeHfepa, 06cyX[eHue,
MoAroToBKa U pasmeLlleHune cybnoapsaa;

- KOHTPO/b joroBopa — obecreyeHue BbINONHEHNS Cy6NoApAAYMKaMU [OrOBOPHbIX TPe6oBaHWA.

MpumevaHunsa

1 Kak oTmedeHa B MICO 8402 |6]. TepMuH «npoayKums (product)* oxBaTbiBaeT YC/yru, TeXHUYECKME CPeAcTBa,
o6pabaTbiBaeMble MaTepuabl, MPOrpaMMHbIe CPeACTBA MM UX KOMBMHaL MK,

2 Mpu wncnonb3zoBaHun WMCO 10006 |2) npu ccbiikax Ha MCO 9004-1 |7] nog opraHusauumein NoHUMaT
NPOEKTHYI0 OpraHu 3aumio, a cybnoapsagYMKN nocTaBAsiOT AaHHON opraHm3aumnmy COOTBETCTBYHOLLYH MPOAYKLMIO.

3 [lononHuTeNbHble PeKOMeHAauun no JaHHomy Bonpocy npusefeHbl B MICO 9004-1 |7].

npoLecchbl, CBA3aHHbIe ¢ pecypcamm (resource-related processes): laHHble NpoLecchl NpeAHasHavYeHbl AN NAaHu-
pOBaHUSi PecypcoB U UX KOHTPonsi. OHWM CNOCOGCTBYIOT OMpefie/leHNI0 MobbIX MOTeHUMaNbHbIX NpPo6ieM B 4yacTu
pecypcoB. Npvmepamun pecypcoB ABAAKOTCS MPOrpaMMHble CpeAcTBa, 060pyAoBaHMe, Mpoyne CPeacTBa, (hMHAaHChI,
MH(OPMAaLMOHHbIE CACTEMbI, MaTepuasbl, MepcoHas, yciyrn v nnowagun. Mpoueccamu, CBSA3aHHbIMU C pecypcamu,
ABNAOTCA:

- MNaHWpoBaHWe PecypcoB —oOMnpefefieHne, oLUeHKa, MaaHnpoBaHWe W pacnpejeneHne COOTBETCTBYHOLLMX pe-
CypCoB:

- KOHTPO/b PecypcoB —CpaBHEHWE (HaKTUUYECKM WCMOMb3yeMbIX PEecypcoB C 3anjaHMpoOBaHHbIMU W, Mpu
HEoOXO0AMMOCTM, NPOBeLeHNE COOTBETCTBYHOLUNX KOPPEKTUPOBOK.

MpumeyaHue—/aHHbli NOAKNACC MPOLECCOB NPUMEHUM B YaCTU YNpaB/eHUs YMCIEHHOCT bl NepcoHana,
TOMLKO €C/U MepcoHan paccMaTpuMBAOT Kak pecypc. [pyrue acrnekTbl MepcoHasa O0XBaTbIBAlOTCA MpoLeccamu,
CBSAI3aHHbLIMU C MEPCOHANIOM, MOCKO/IbKY YNpaBieHWe NepcoHas oM CYLLECTBEHHO OT/IMYAETCSA OT YNPaaTCHUA NPoOUYMMM
pecypcamu.

npoueccbl, cBsizaHHble ¢ puckom (risk-related processes): YnpasneHve NPoeKTHbIM PUCKOM CBSI3aHO C Heornpege-
NIEHHOCTAMMW B NPOeKTe 1 TpebyeT CTPYKTYPUPOBaHHOIo nogxoga. Llenammn npoueccos, CBA3aHHbIX C PUCKOM, SABNSIOTCA
MUHUMU3ALUN BO3LEACTBUS NOTEHLMA/IbHO HEBNAronpusTHbIX CO6bITUI 1 BblpaboTKa NPeANOXeHU HO COBEpLUEH-
cTBOBaHM0 npoekTa. B MCO 10006 |2) TepMUH «PUCK» OXBaTbIBaeT 06a 3Tu acnekTa. PUCK cBA3aH NMM60 C NPOEKTHLIMU
npoueccamu, NM60 ¢ NPOEKTHbIMY MpogyKTamu. Mpoueccamu, CBsI3aHHbIMU C PUCKOM, SIBMISKOTCS:

- neHTMMKaLMa pucKa — onpefeneHne pucka B NpoekTe:

- OUEHKa prcKa —OLeHKa BepOSTHOCTM BO3HVWKHOBEHWUSI PUCKOBAHHbLIX COObITUIA W BAUSHUS PUCKOBAHHbIX
COObITUIA Ha NPOEKT;

- BbIpab0TKa pcakMuMn Ha pUCK — paspaboTKa NIaHOB MEPONPUSATUIA HO pearMpoBaHUI0 Ha PUCK:

- KOHTPO/b pucKa — peann3auus u 06HOB/EHME NaHOB MEPONPUSATUI N0 pearvpoBaHM0 Ha PUCK.

OCc06eHHO BaXHO, YTOObI 3TV MPOLECCHI U UX BbIXOAHbIE pe3ynbTaTbl 6bINN JOKYMEHTUPOBAHBDI.

npoueccbl, cBsi3aHHble C 06nacTbio MpoekTa (scope-related processes): Mo MCO 10006 |2| TepMuH «obnacTb
(npoekTa) (scope)» oxBaTbIBaeT onucaHne NPOEKTHOW MPOAYKL MM, ee XapaKTepuUCTUK 1 CNocobbl UX U3MepPeHUs nunm
OLleHKN. 3TN npoueccbl NpefHasHayveHbl Ana:

- nepeHoca Tpe6oBaHWIi 3aKasumMka U Apyrux NocpefHUKOB B paboTbl, BbIMONHAEMble ANA AOCTVXKEHUS Lenei
NpoeKTa, U Npu opraHnsalmm caMmx aTux pabor;

- obecneyeHns ntofeii paboToii B 3afaHHOW 06/1aCTW NPU peannsaumm KOHKPETHbIX pa6oT;
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- Ob6ecneyeHns Toro, 4Tobbl paboTbl, BbINOMHSAEMbIe MO MPOEKTY, YAOBIETBOPSAN TPe6OBaHUSAM, YCTAHOB/IEH-
HbIM B 061acTV NPYMEHEHUs1 JaHHOTO MPOeKTa.

Mpoueccamy, CBSA3aHHbIMU C 061aCTbO MPOEKTA, ABMASIOTCA:

- paspaboTka KOHLEeMuMm — onpegenieHne 06LLIUX OCHOBOMOMAralLWmnxX NPUHLMMNOB, HO KOTOPbIM 40/IXXHA BbITb
co3faHa MPOeKTHast MPOAYKLMS:

- onpejeneHve 061acTU NPOEKTa U ee KOHTPO/Ib — AOKYMEHTUPOBaHWE XapaKTePUCTUK MPOEKTHOM NpoayKLuum
B TEPMUHAX UX U3MEPMMOCTU 1 KOHTPOIMPYEMOCTH;

- onpegeneHve paboT —yCTaHOB/IEHNE U JOKYMEHTMPOBaHWe paboT 1 3TanoB, He06X0ANMbIX ANs AOCTUXKEHUS
Lienieil NpoeKTa;

- KOHTPO/ib paboT — KOHTPO/b PaKTUYecKol paboTbl, BbIMOAHAEMON B MPOEKTE.

npoLiecchbl, CBsi3aHHbIe CO cpoKamu (time-related processes): [laHHble NpoLecchl NpefHa3HaYveHbl 418 onpeaeneHns
B3a/M03aBUCMMOCTeN Mexay paboTaMu 1 MPOAO/IKUTENbHOCTLIO PaboT, a Takxke /151 o6ecrneyeHns BbINOSHEHNS BCEro
NpoeKTa B YCTaHOB/IEHHbIe CPOKU. TakMmu npoLeccaMmmn SABNSKOTCS:

- MNaHWpoBaHWe B3avIMOCBA3WN PaboT —omnpejesieHne B3aMMOCBA3el, IOrMYeCKOro B3avMOfeCTBUA N 3aBUCK-
MoOCTeli MeXAy NPOEKTHbIMU paboTamm:

- OUeHKa NPOAO/MHKMUTENIbHOCTY — OLeHKa NMPOAO/IHKUTENIbHOCTU KaXXAo paboTbl, CBA3aHHOW C KOHKPETHbIMMU
YCNOBUSIMU U HEOGXOAMMBIMUN pecypcamu;

- co3gaHune (patuka (paboT) — ycTaHOB/EHME B3aMMOCBSA3el/ MeXAy CPOKaMu MPOeKTa, COMOAYUHEHHOCTbIO
paboT M UX NPOLO/MKUTENBHOCTbIO B KaueCTBe OCHOBbI /11 CO3faHUSA 06LLel0 K 0TAeNbHbIX FPatiuKoB BbIMOHEHNSA
pa6oT:

- KOHTPO/b BbINOSIHEHUSI TPafKa - KOHTPO/b peanunsaumm NpoeKTHbIX paGoT Ha COOTBETCTBUE rpaduKky wunm
4711 NPUHSATUA COOTBETCTBYIOLLMX Mep MPU OTKIOHEHUWN OT Hero.
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