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BBepeHne

HacToawwni ctaHgapT paspaboTaH C Uefbio onpefesnieHns BO3MOXHOCTE MHCTPYMEHTOB U MeToA0B
TEXHMYECKOTro MeHeMKMeHTa SIMHeNkNn NporpamMmmHbIX NpoAaykTtoB u cucteMm (JIMMNC). HacTtosAwwmii ctaHgapT
onpegenset, KaKMm 06pa3oM MHCTPYMEHTbI 1 METOAbI NOAAEPKNBAIOT NPOLLECChI TEXHNYECKOro MeHeAXKMeHTa
cneunuyHbIX 419 IMHEKM NPOAYKTOB NPOrpaMmmMHOro obecnevyeHms u cuctem. Tak Kak IMHEeNKN NpoayKToB
CBSi3aHbl C MHOXECTBOM CXOXMWX NPOAYKTOB, TO /IMHEVKM NPOAYKTOB UMeOT 6ecnpelefeHTHbIN YPOBEHb C/T0X-
HOCTV TEXHUYECKOrOo MeHe[AKMeHTa, YTO AB/SeTCSA pe3y/IbTaTOM HECKOJIbKUX (DaKTOpoB:

-CyLWleCTBEHHbIE OT/INUMA B TEXHUYECKUX COOBPaXeHMAaX U3-3a HaIn4mnsa napasieflbHbIX NpoueccoB
pa3paboTku, pa3paboTku JOMEHA 1 MPUIOXKEHWUI, B NNHEKe MPOAYKTOB U ABYX TECHO CBA3aHHbIX APYT C ApY-
rom o akTusam MnpoLeccos;

- TecHasa CBA3b pa3paboTky AoMeHa, pa3paboTKn MPUIOXKEHUA U aKkTUBOB TPebyeT BbICOKONO YPOBHSA
3penocTn ynpaB/iIeHYeCKOro NOTeHUuana paspeLleHns OTHOLWEHWA MeXay HUMK;

- OTCYTCTBME WHCTPYMEHTOB M METOA0B MOoAAepXKU CneundUYHOro ANs SIMHEeNKN NPoAyKTOB TexXHuye-
CKOro MeHe)KMeHTa.

TexHMYecKUii MeHe[)KMEeHT obecneyvBaeT yrnpaB/ieHNe NpoeKkTamun A1 CBOEBPEMEHHOrO 1 HajJsiexa-
Lero pasBepTbiBaHUA SIMHENKM NPOoAYyKTOB B 6anaHce ¢ npeaonpeaesieHHbIMU LENAMU NIMHEKN NPoAYKTOB,
TakMMy Kak BO3MOXHOCTb MHOFOKPaTHOro WCMO/SIb30BaHUSA, CHWXEHWEe CTOMMOCTW, MOBbILEHME KadecTBa U
TW,., @ Takke C ero 3anjaHMpPOBaHHbIMU CTOMMOCTbLIO, FPadIUKOM M pecypcamn. TeXHUUECKUIn MeHemXMeHT
obpallaeTcs K aKTMyeckumM cpeicTBam, UCMNO/b3yeMbIM A1 NOAAEPXKKN, KOHTPO/IA 1 ynpaBieHus AesaTeslb-
HOCTbIO NpU pa3paboTke SINHeEK NPOAYKTOB Kak fJOMeHa, TakK U NPUIOXEHWNA.

CyliecTByeT He06XOANMOCTb onpeaeneHns cneumudnyHbIX 415 IMHEKM NPOAYKTOB MPOLLECCOB TEXHU-
YECKOro MeHea)XMeHTa, KOTOopble MHTerpupoBann Obl NpUCyLLMe NnHelrke NpoAyKTOB AUCUUNIVHBI C AUCLM-
navHaMmn oAnHOYHOro npogykra. Kpome Toro, TpebyeTca noggepxka Takmx MHCTPYMEHTOB 1 MeTOA0B, YTOObI
opraHusauus NMHelikn NPoAyKTOB obecrneynBasna TEXHUYECKU MEHEIXXMEHT Moj, CMCTeMaTUyecknM KOHTPO-
nem CNoXHocTU. B HacTosleM cTaHfapTe yCTaHOB/EHbI CneunduyHblie ANA NIMHEKM NPOAYKTOB MpoLecchl
TEXHNYECKOrO MEHE)KMEHTA, NyTeM pas3fesieHna UX Ha Hanpas/ieHns ynpasneHns npoueccammn, MeHeaKMeH-
Ta BapvabesnlbHOCTW, YNpaBieHns akTuBaMu W yrnpaB/ieHUss NOALEPXKKOM HA OCHOBE COBOKYMHOCTU (DYHKLIMO-
Ha/IbHbIX BO3MOXHOCTEN MHCTPYMEHTOB U METOAOB MOAAEPXKN 3a4ayq TEXHUYECKOrO MeHeXMeHTa NINHEKN
NPOAYKTOB.

HacToswwmii ctaHgapT npegHasHavyeH A7 TeX. KTO MpuobpeTaeT, npefocTasBnseT, paspabartbiBaerT,
ynpasnseT v noagaepXxvBaeT UHCTPYMEHTbl U METOAbI TEXHUYECKOTO MEHEAKMEHTA IMHENKN NpoaykToB. Ha-
CTOAWMI cTaHAapT cnegyeT NCNob30BaTb B O4HOM U3 CNeAYOLWNX CNyYaeB:

- opraHusauueri, B HAMEpPeHUa KOTOpOl BXOAUT peasinsaumns SIMHelikM NPoAyKTOB, A1 TOrO YTO6bI Mo-
HATb, NPUHATL W 3a4elicTBOBaTb NPOLECCHI, MHCTPYMEHTbI U METOAbl TEXHUYECKOrO MeHea)XMeHTa SIMHeKN
NpoAyKTOoB. HacToAwmin ctaHAapT Takxe NOMOXeT OopraHu3auum oueHUTb 1 BblIGpaTb COOTBETCTBYIOWME WUH-
CTPYMEHTbI U METOAMKN Ha OCHOBE KpUTEpUEB BU3Heca Un CBA3aHHbIX C NO/Ib30BaTesN1eM;

- NOCTaBLUMKOM MHCTPYMEHTa, KOTOPbI NnpoAaBuraeT nnam adhekTMBHO UCMONb3yeT MeToAbl pa3paboTkm
NNHENKN NPoAyKTOB ANA obecrneyeHnss COBOKYMHOCTU BO3MOXHOCTEN MHCTPYMEHTa, KOTopas AOJ/IXHa ObITb
peaniM3oBaHa B UHCTPYMeHTe A5 NOAAEPXKKMA TEXHNYECKOTO MeHe)XMeHTa JIMHEKA NPOAYKTOB.

NCO/M3K 26550 ycTtaHaBnmBaeT TpeboBaHMS K ynpaB/ieHUIO, a TakXe K/IYEBbIM XapaKTepucTukam
NnHerkn npoayktoB. MCO/M3K 26550 BXOAUT B Cepuio MeXAyHapoaHbix cTaHaapTtoB (MCO/M3K 26551 —
MCO/M3K 26556). a Takke paccmaTpuBaeT CTPYKTYpy Moaenu:

- MpoLecchbl 1 BO3MOXHOCTM METOAO0B U UHCTPYMEHTOB ONpeaeneHnsa rpaHuL, IMHenkn nNpoayKToB, Tpe-
60BaHWIi K pa3paboTke AOoMeHa 1 TpeboBaHUi K padpaboTke NpunoxeHuii onpegeneHsl B NCO/M3K 26551
«CucTeMHass M nNporpaMMHast MHXeHepusi. VHCTPYMEHTbl U MeToAbl pa3paboTku TpeboBaHWit K nuHelike
nNpoAyKTOB»;

- MpoLecchbl 1 BO3MOXHOCTU METOA0B U UHCTPYMEHTOB 4151 NPOEKTUPOBaHUA AOMEHA U NPOEKTUPOBaHUSA
npunoxeHuii onpegenedbl B MCO/M3K 26552 «CucTeMHass M nporpammMmHasi UHXeHepusl. VIHCTPYMEHTbI 1
MeTOoAbl MPOEKTUPOBaHNA apXUTEKTYPbI JIMHERKN NPOAYKTOBY;

- poLecchbl 1 BO3MOXHOCTU METOAOB U UHCTPYMEHTOB AR peannsauum goMeHa 1 peanusauymn npuio-
XeHnii onpegenenbl B UCO/M3IK 26553 «CucTeMHasi U nporpamMHas MHXeHepusi. UHCTPyMeHTbl U MeToapl
peanusalun NNHeNKn NpoayKToB»;

- NpouEecChl N BO3MOXHOCTM METOAOB U UHCTPYMEHTOB ANA Bepudukaunumn n sanngauun gomeHa, ang
BepuduKaumm 1 Bamgaunmn npunoxeHnin onpegenenbl B UICO/M3IK 26554 «CuctemHast U nporpaMmMHast UH-
XeHepus. IHCTPYMeHTbI 1 MeToabl Bepudmkaumm n Banngaumm MMHENKN NpoayKToB»;

\%
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* NpoLecchl 1 BO3MOXHOCTU METOA0B N MHCTPYMEHTOB /19 TEXHUYECKOro MeHe)XMeHTa onpefenieHbl B
MCO/M3K 26555 «CncteMHas 1 nporpaMmmHas UHXeHepusi. VIHCTPYMEHTbI U METOAblI TEXHUYECKOro MeHea-
XXMEHTa NIMHEKN NPOoAYKTOB».

- npouecchbl 1 BO3MOXHOCTM METOA0B U MHCTPYMEHTOB /19 OpraHn3auMoOHHOro ynpasrfieHus onpegerne-
Hbl B MICO/M3K 26556 «CuctemHasi n nporpaMMHasi UHXeHepus. VIHCTPYMEHTbI U MeToAbl OpraHM3aLnoHHOro
MeHeMKMEHTa /INHeK NPOAYKTOB».
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HALUMWOHANDBHGBLIN CTAHAOAPT POCCUWCKOMW® PEOLEPALNMU

CVUCTEMHAA N NTIPOTPAMMHAA MHXEHEPUA

MHCTPYMEHTbI U MeToZlbl TEXHUYECKOro MeHeXMeHTa NINHEKN npoAyKTOB

Systems and software engineering.
Tools and methods for product line technical management

fata BBegeHns — 2017—06—01

1 O6nacTb NnpuMeHeHus

HacTosimii cTaHaapT pacnpocTpPaHsAeTCss Ha UHCTPYMEHTbI U MeTOAbI TEXHUYECKOro MeHempkMeHTa 4s
NporpaMmHbIX NPOAYKTOB, NPOrPaMMHbIX CEPBMICOB, CUCTEM MPOrPamMMHOro o6ecrevyeHnsi B IHeKe NPoaykK-
TOB (BK/IHOUasi apXMTEKTYPY CUCTEMbI, HO MCK/IlOYas annapaTtHble cpeacTBa). HacToawmii ctaHaapT paspa6o-
TaH C Uenbio:

- NOMOYb MOJ/IL30BATEsISIM LIE/IOCTHO MOHATbL, NPUHATL U 3a4eicTBOBaTb NPOLECCHI, MHCTPYMEHTbI U Me-
TOAb! TEXHUYECKOTO MeHeKMEeHTa NINHENKM NPOAYKTOB, a Takke Bbl6paTb COOTBETCTBYHOWME UHCTPYMEHTbI 1
MeTofbl HA OCHOBE KpUTepmeB GU3Heca Wiv Nosib3oBaTesis:

- MOMOYb MHXeHepam, paspaboTymkam U MoCTaBLUMKaM MHCTPYMEHTOB JIMHEVKU MPOAYKTOB MPUHATL
060CHOBaHHbIE PELIEHMSI O BO3MOXHOCTSIX MHCTPYMEHTOB M METOA0B, TpeGyeMblIx A1A MOAAEPXKMA peannsa-
LMK JIMHENKM NPOAYKTOB, NCXOAA U3 TEXHUYECKUX acrekToB;

- NpefiocTaBuTb CneunduuHble A8 NUHENKM NPOAYKTOB MPOLECCHl M BO3MOXHOCTU WHCTPYMEHTOB U
MeTOA0B TEXHUUECKOTO MEHEAXMEHTA.

HacTosimii cTaHAapT He pacnpocTpaHsieTcsl Ha NPOoLecchbl Y BO3MOXHOCTM UHCTPYMEHTOB 1M METOA0B
TEXHWUYECKOTo MeHeAXKMeHTa A1 eAUHCTBEHHOM B CBOEM POAE CUCTEMbI, & OTHOCUTCSI TO/MIbKO K BXOASALMM B
cemeiicTBO cucTeMam.

NMpumeyvyaHue — ApXUTEKTypa CUCTEMbI - 3TO COBOKYMHOCTb SIOTUYECKMX U (PU3NYECKUX NPUHLMNOB, MC-
nonb3yeMbIX /1 BbINOSIHEHUS 3afa4un B AaHHbIX YC/IOBUAX. Ha OCHOBE apXMTEeKTYpbl CUCTEMbI NOSy4alOTCSt KOMMOHEHTbI,
KOTOpble MOTyT 6bITb NOACUCTEMAMU, NPOrPAMMHBIMU NPOAYKTaMu, NPOAYKTaMu Ha OCHOBE YeslI0BEYeCcKoro yyacTtus, Ta-
KUMU Kak pabouyas CMeHa WM KOMaHAa onepaTopoB, NM60 U3LENNe, Takoe, Kak MexaHuyeckas CTPYKTypa, 3/1eKTpOHHas
nnata, XuMukat u 1.4. O6nactb NPUMEHEHUA CTaHAApPTOB NPOCTUPAETCs OT CUCTEMbI A0 NOACUCTEMbI W MPOrPaMMHOrO
npoaykTa. HacToswwmii ctaHgapT He PpacnpocTPaHsAeTCsl Ha Apyrue TUMbl KOMNOHEHTOB U OCOGEHHO CBSA3aHHbIe C II0AbMY
1 c annapaTHbiM o6ecnevyeHnem.

2 HopmaTtuBHbIE CCbINKN

HopmaTuBHble AOKYMEHTbI, MOMHOCTBIO UM YACTUYHO YMNOMSHYTble B HacTOsILLEM cTaHAapTe, 0b6s3a-
TeNbHbI A4NA UX NPUMEHEHUA. NS AaTUPOBaHHbIX AOKYMEHTOB MCNOJ/b3YIOT TOMIbKO yKasdaHHOe udgaHuve. Ans
HeaTUPOBaHHbIX JOKYMEHTOB MCMO/b3YOT caMoe nocsiefHee n3gaHne CCbITIOYHOro JOKyMeHTa (C yveTom
BCEX €r0 U3MEHEeHUN):

MCO/M3K 12207:2008, CuctemHas n nporpamMMHas nHxeHepus — lpouecchbl XXU3HEHHOTO LukIa npo-
rpaMmmHoro obecneveHns (ISO/IEC 12207:2008, Systems and software engineenng — Software life cyde
processes)

MCO/M3K 15288:2008, CnctemMHas 1 nporpaMmmHas nHxeHepus — [1poLecchl XNU3HEHHOro Lukia cu-
ctem (ISO/IEC 15288:2008, Systems and software engineering — System life cyde processes)

N3paHue oduymansHoe
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3 TepMuHbl 1 onpeaeneHns

B HacToAweM cTaHAapTe NPUMEHeHbI criefyolme TepMuHbl U onpeeneHns. B nepeyeHb He BKIHOYEHBI
obLine TepMUHbI, XapakTepHble A/1s1 BCel NIMHeNKNn nporpaMMHbIX MPOAYKTOB U cUCTeM. [ononHuTesibHas
nHchopmauus 06 obwmnx TepmmHax npusegeHa B MCO/M3K 26550.

3.1 npouecc paspaboTkn npunoxeHus (application engineering process): Habop npoueccos, npegHa-
3HaUYeHHbIX 4715 pa3paboTKU NPOAYKTa U3 NINHENKN NPOAYKTOB.

3.2 cBA3aHHbIl npouecc (attached process): MNpouecc, onpeAenstownii UCNonb3oBaHne B NPUIoxXe-
HUN KaXX[0ro aktmea.

MpnmeuyaHne — COBOKYMHOCTb CBA3AHHbLIX NPOLLECCOB — 3TO TO. YTO OPraHnW3yeT akTUBblI BMECTe B eMHOe
Lienoe npuioxeHue.

3.3 Bpemsa cBA3bIiBaHuA (binding time): MOMeHT BpemeHn paspelleHns BapnabdesisHOCTU.

3.4 BHelwHAA BapnabenbHoCTb (external variability): i3ameHsemocTb, BugMmas notpebutensm.

3.5 npouecc pa3paboTkm gomeHa (domain engineering process): Habop npoueccoB, HEO6XOANMbIX
017 pa3paboTKM akTnBa AOMeHa.

3.6 BHYTpeHHAA BapuabenbHoCTb (internal variability): U3meHsiemoCTb, onpeaeneHHas ¢ TOUKM 3pe-
HUA pa3paboTyrka, HO He BUAMMAas NoTpebuTensMun.

3.7 cBA3bIlBaHMe BapuabenbHocTu (variability binding): JelicTBne onpegeneHns BapuaHTa B TOUYKe
Bapuauuu, onpeaesieHHon B Mogenn BapnabenbHOCTU.

3.8 pokymeHTauma no BapmabenbHocTu (variability documentation): Mogpo6Hoe onncaHne mogenen
BapvabesibHOCTM A1 UCMOMb30BaHNA B MPOAYKTaX U3 SIMHEKN NPOAYKTOB.

3.9 BapuabenibHOCTb B npocTpaHcTBe (variability in space): Bapuauus, npovcxogswas B OguH U TOT
€ MOMEHT BPEMEHU pas/InyHbIM 06pasoM.

3.10 BapuabenbHoOCTb BO BpemeHu (variability in time): Bapnauus, npovucxogsawas B pasHoe BpeMs.

3.11 mexaHu3m BapuabenbHocTu (variability mechanism): MexaHn3m ynpas/fieHnss BapyaHTamu B /-
HelKe NPOAYKTOB A4/151 NOAAEPXKKM COOPKM aKTUBOB [JOMeHa.

3.12 npocnexunBaeMocTb BapunabenbHocTu (variability traceability): Cnoco6 npocnexuBaHus cBs3seid,
YCTaHOBJ/IEHHbIX A1 MOAE/IN BapuabenbHOCTU Kak A1 akTUBOB AOMeHa, TakK 1 A1 PeCcypcoB NPUIoXKeHUl B
cnyyasx, ec/iv BapuaHTbl CBSA3aHbl.

4 TasIoHHbIE MOAENN TEXHWYECKOro MeHeMKMeHTa /IMHeliku NpoayKToB

TexXHUYeCKNii MeHegKMEHT o6ecrieumBaeT NPOLECCHl PELeHNs TeXHUYECKUX NPo6/ieM, BO3HMKAOLLMX
BO BpeMs peanunsaummn nvHeliky NpoayKToB, pa3BepTbiBaHUSI NMPOLLECCOB M Pa3paboTKu akTUBOB U NPOAYKTOB
B /IHEliKe NPOAYKTOB B 6afiaHCce C AOCTMXKEHWEM Lefeil NMHeRKn NpoaykToB, 3aaHHbIMKU 3aTpartaMmu, pac-
nucaHmem U T.4. COBOKYMHOCTb MPOLLECCOB TEXHUYECKOTO MEHELXMEHTa CBsi3aHa C MEHeIKMEHTOM Bapu-
a6besbHOCTW. ynpaB/IeHMEM akTMBaMU, MpoLEeccaMun, a Takke C NMPOLeccoM MOAAEePXKM MeHeXMeHTa Ansi
yrpaB/ieHns TeXHUYECKMMU BO3MOXHOCTSIMU, pecypcamu, npo6iemamn n HaBblkamu, HeO6XOAUMbIMU ASs
yCrewHoi peannsaumm nuHeek NPoayKToB.

VHCTPYMEHTbI U MeToAbl TEXHUYECKOro MeHeMKMeHTa MOoAAepXKMBaOT CUCTEMATMYECKyl0 pa3paboTky
NVHEEK MPOAYKTOB. M3-3a KpaliHeil C/IOXHOCTU SIMHEeEK MPOoAyKTOB HEOGXOAMMO o6ecneunTb Haglexallyto
NoAAepPXKY UHCTPYMEHTOB B TEUEHMEe BCEro XM3HEHHOro LuKna pa3paboTku 4OMEHA U MPUMOXKEHW, a Takxke
NoAAePXKKY TEXHUUYECKOTO U OPraHn3auMoHHOTO MEHEXMEHTA, YTOObI OpraH13aL st IMHEKN NPoayKTOB 06e-
cneyviBana BO3MOXHOCTb KOHTPOSISI TEXHUUECKUX CIOKHOCTENA.

JTanoHHas MoAesb TeXHUYEeCKOro MeHeaXMeHTa, U306paxeHHass Ha pUCyHke 1. npeacTaBnsieT co6oii
CTPYKTYPY, COCTOSILLYIO M3 YeTblpex MPOLeccoB: MeHeMKMeHTa NPOLEeCccoB, MeHeAXMEHTa BapnabebHOCTH,
yrpaB/fieHVsi akTUBamu 1 yrnpasfieHus NoAAepXKoi. Kaxapblii npouecc pasaesieH Ha NoAnpoLecchl, a Kaxablii
Nno4nNpoLecc onucaH ¢ UCMosib30BaHNeM Criedyowmx aTprubyToB:

- HaVMeHOoBaHWe NoANPOLECCa;

- uenb noanpouecca:

- BXOAbl, HEO6X0AMMbIe A1 NONYUYEHUs] BbIXOLOB;

- 3afla4n, Heo6XoaUMble ANS AOCTUXEHUSI Pe3y/bTaToB;

- BbIXOAbl MoAmnpotecca.

- BO3MOXHOCTU WHCTPYMEHTOB M METOLOB — MNepeyeHb TpeGyeMoi NoaaepXkM UHCTPYMEHTOB U MeTo-
[OB AN BbINOSIHEHWS 334a4 AO/MKHbIM 06pa3oM.
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PrcyHok 1 — TexHuueckuii MeHeAXMEHT NIMHEVKN NPOAYKTOB

TexHNYecKnii MeEHeIKMEHT NIMHeNKN NPOAYKTOB AO0/HKEH OCYLLECTBIATLCA NO-pasHOMY A1 pa3paboTkm
AOoMeHa 1 pa3paboTky NpUIoXeHWiA. NMockobKy ynpaB/ieHYecKre Lenm 3Tux pa3paboTok OT/iMyatoTcs Apyr oT
Apyra, TO pasHbIMU AO/MKHbI 6bITb U MPOLECCHI MEHeAXXMEHTa A1A KaxAOoN 13 HUX. Kpome TOro, akTuBbl 1C-
Nosib3yl0T BO BCEX MPUIOXEHUAX, CriefoBaTeNbHO, NMPUNOXEHNA U3 NIMHENKN NPOAYKTOB A0/KHbI COBMECTHO
MCMo/Ib30BaTh 06LMe nNpoLecchl AN MOPMUPOBaHNSA MPUTOXEHU N3 aKTUBOB.

Pa3paboTKy /IMHeNKN NpoAyKTOB, Kak NpaBu/io, BbIMNO/HAOT NapasifiesibHbIM UK pacrnpefesnieHHbIM Cro-
CO60M. NO3TOMY MPOLECChl TEXHNYECKOro MeHeg)XMeHTa 1 CBA3aHHbIE C HAMW BO3MOXHOCTU UHCTPYMEHTOB/
MeTOA,0B [I0/IKHbI ObITh OnpefeneHbl C y4eTOM 3TOro acnekra. Yto Kkacaetcs BapnabesisHOCTU, TO €0 MOXHO
ynpaBAsiTb OPTOrOHasIbHO BO U36exaHne YC/IOXHEHUS IMHEeNKN NpoAyKToB. Mo3aToMy MoAenvpoBaHue 1 pas-
BUTMEe BapuabenbHOCTU 1 ee NPOCNeXNBAEMOCTUN A1 aKTUBa OMOHa/NPUNOXeHU cnegyeT paspabatbiBaTb
cucTematnyecku B 6anaHce € UX CTOMMOCTbIO U 3(PEKTUBHOCTBLIO U NOAAEPXKMBATL Ha MPOTSXEHUN BCEro
XU3HEHHOrO LMKIa JIMHENKMN NpPOAyKTOB.

Mpouecchbl NpoeKTa 1 NpoLecchl NOALEPXKM NPOrpaMMHbIX CPeacTB, onpeaeneHHblie BMCO/M3OK 12207,
COBMECTUMbI C TEXHUYECKUM MEHEIKMEHTOM, YCTaHOB/IEHHbIM B HacToslWeM cTaHgapTte. OfHako npouecc
MeHeIKMEeHTa MOAENN XU3HEHHOTO UMKNa, knaccudumumnpoBaHHblii B VCO/M3K 12207 kak oauvH U3 npouec-
COB OpraHu3auMoHHOro obecnevyeHns NPoekTa, PacCMOTPEH B YaCTM HACTOSALLEro cTaHgapTa, OTHOCALenca K
yrnpas/ieHnIo rnpoLeccamu.

MockonbKy rpynnbl No4el CoTpyAHMYaloT Mexay coboi B pa3paboTke 1 ynpas/ieHUn AnHeikaMmu npo-
OYKTOB. TO OTAe/fibHble COOTBETCTBYHOLIME MpPOLEeCChl AO/MKHbI NOAAEPXNBATH TakMe COBMECTHble paboTbl.
Mpouecc ynpasneHns npoueccamu CAyXuUT OJ1S CO34aHUSA N yrpasB/ieHnss opraHu3auoHHOro obecneyeHuns
NNHeiKN NPOAYKTOB B YACTU MPOLIECCOB peanm3aunmn AnHenku npogyktos. OH HeobxoAuM AN onpeaeneHns
BO3MOXHOCTN MHCTPYMEHTOB 1 METOAOB A/19 COOTBETCTBYIOLLEN NOAAEPKKM U 06ecneveHns cneayoLero:

- CNOJIb30BaHMe MpoLLeccoB obecrneyeHns NpoLeccoB 418 JIMHEEK NPOAYKTOB AO0/HKHO yUnTbIBaTb BO3-
MOXHOCTW OpraHu3auumn rno MHULMNPOBaHNIO, (YHKLMOHNMPOBAHUIO, yNpaB/IeHNIO 1 COBEPLLUEHCTBOBaHUIO NpPo-
LLeCCOB /INHEWNKN NPOAYKTOB.

- onpegenieHne npoLeccoB pa3paboTku AOMeHa AO/HKHO YCTaHOBUTbL U NoAAepXuBaTb NpoLecchbl pas-
paboTkn fomeHa Ansa paspaboTky Naat@opMbl NNHEKN NPOAYKTOB:

- onpegeneHne MNpoLeccoB pa3paboTKu NPUAOXKEHUS AO/MKHO onpeAenaTb M nogaepXxuBarb creuna-
NIM3NpoBaHHbIe NPOLECChl A1 Pa3paboTKM KaXAoro nNpuaoxeHus, 6a3npytollerocs Ha naaTtgopme IMHenkn
NPOAYKTOB;
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- CMO/Ib30BaHNe MOHUTOPMHIa 1 yrnpas/ieHus npoueccamu A5 AMHeek NpoAyKTOB A0/HKHO 6bITb Ha-
npaB/IeHO Ha cornacoBaHue MpoLeccoB pas3paboTKy fOMeHa/MPUIoXeHUn A OCTUXEeHUS Leneli n 3agad
NHEWKN NPoAyKTOB;

- yCOBepLUeHCTBOBaHWe NPoLeccoB A5 JIMHeeK NPoayKTOB AO/DKHO C/IYXNUTb A/151 OLLeHKN 1 COBEepLUEeH-
CTBOBaHMWA NPoLEccoB pa3paboTKn AOMeHa/NPUTOXEeHWA.

BapnabesibHOCTbIO HYXXHO [O0/DKHBbIM 06pa3oM yrnpas/isiTb BO BCEM [OMEHe U BO BCeX Npoueccax Xus-
HEHHOrO UMKNa pas3paboTKy MPUIOKEHUA NUHENKU NpoAaykToB. MNpouecc MeHeAXMeHTa BapuabenbHOCTU
onpegensieT, kKakuMm 06pa3oM MPOAYKTbl JIMHEVKM B SIMHENKe NPoAyKTOB MOryT BapbMpoOBaTbCA U BK/IOYaeT
B ce651 MeHe)XXMEeHT MOoAe/n BapunabesibHOCTU 1 NOAPOGHYI0 AOKYMeEHTaUNIo No BapuabenbHocTu. MNpouecc
MeHeMKMeHTa BapuabenbHOCTU HeobxoauMm AN onpefesieHns BO3MOXHOCTU MHCTPYMEHTOB M MeTOA0B 4715
COOTBETCTBYIOLWWEN NOAAEPKKN U 06ecneveHns criefytoLlero:

- MEHEKMEHT Mojenn BapnabesibHOCTU [0JIKeH MoAAepXuBaTb LE/IOCTHOCTL Mojenu BapuabesibHo-
CTV fOoMeHa u mogeneli BapnabenbHOCTN MPUIOXEHWS;

- yrpas/ieHVe CBSA3blBaHMEM Bapuabes/ibHOCTU [O/DKHO MPefoCcTaB/iATb HEO6XOAMMYIO MHOPMALUIO O
cBA3bIBaHUM 4151 ob6ecneyveHns achheKTMBHOW pa3paboTkn NPOAYKTOB /IMHEKN 1 aKTUBHOTO MOBTOPHOrO MC-
noNb30BaHWsA NI1aThopMbl INHENKN NPOAYKTOB;

- MEHEKMEHT AOKYMeHTauun BapuabesisHOCTU JO/DKEH MpefocTaB/IsATb NOAPO6HbIE OnNucaHus Mofe-
nei BapnabenibHOCTW 715 o6ecrneyeHnss 060CHOBaHWI pelleHunii 0 CBA3aHHOCTK BapunabenbHOCTH;

- TpaccupoBka BapuabenbHOCTU AO/KHA yCTaHaBAMBaTb U NOALEPXKMBaTb CBA3N TPACCUPOBKM Mexay
a/leMeHTaMn Mofenn BapnabenbHOCTU 1 COOTBETCTBYIOLMMU aKTUBaMU JOMeHa/NPUIoXeHNA;

- ynpasJsieHne 1 pa3suTue BapmabesibHOCTU AO/MKHbI ObITb CBA3aHbI C 3anNpocamMun Ha U3SMEeHEeHUs, aHau-
30M B/IMSIHUSI U3BMEHEHUS, peanin3auneli 3MeHeHua 1 Bepudukaumei/sanngaunein N3MeHeHns.

Mpouecc ynpasBneHns akTupammn obecrneunBaeT 6a3bl aKTUBOB U MEHEXXMEHT U3MEHEHUI aKTUBOB. Pas-
paboTka foMeHa [0/IXHa obecneunBaTtb CO3faHve 1 nogfepxvBaHne [0MycKarowmx NoBTOPHOE UCMOJ/1b30-
BaHWe aKTMBOB [OMeHa, KOTOpble XPaHATCA M yNpaBasaloTca B 6a3e akTMBOB. [Mpouecc Takke obecneumsaeT
ynpas/fieHVe akTuBamMu NPUIOXKeHUH, KOTopble criegyeT 0606WNTL U BKIIOYMTL B COCTaB akTMBOB [OMeHa.
Mpouecc ynpaBneHust akTueaMu BK/toYaeT B ce6s AelicTBMA N0 MeHeIXXMEHTY akTUBOB MPUIOXEHWIH, CO34aH-
HbIX 1 COXpPaHSAeMbIX A1 KaX40ro NpoAyKTa NMHeNkn B IMHelKe NpoAyKToB. MpoLecc ynpaBneHns aktmsamm
Heo6Xxo4uM AN onpefeneHnsi BO3MOXHOCTU MHCTPYMEHTOB 1 METO0B /11 COOTBETCTBYIOLEN NOAAEPKKM 1
obecrieveHuns cnegytollero:

- naeHTUrKaLma akTMBOB A0/HKHA o6ecrneynBaTb OTOOP MOTEHLMasIbHbIX aKTUBOB (Hanpumep, yHK-
Luun. Mmogenu, cneymdmnkaumm n TecToBble CLEHapUn) U3 Co3[aHHbIX B Xoe paspaboTkn AoMeHa/NPUNoXKeHUIA;

- peanusauus 6a3bl aKTMBOB [0J/KHA Tak HacTpaMBaTb CTPYKTYpPY akTuBa AOMeHa/NpuIoXeHui. YTobbl
o6ecneynTb NPOCTble MOUCK, U3BJIeYEeHNE 1 yrpaB/ieHue;

- BeprdmKaLmsa aKTMBOB [O/hKHa obecrneumBaTb 0TOBpaxeHWe onpeenieHHOoN cTpaTernm CTpyKTypbl akTuBa;

- pasBuTMe aKTMBa [I0/IKHO ob6ecneynBaTb 3arnpocbl Ha U3MEHEHUA OT MPOLLECCOB XW3HEHHOIo LuKna
[OMeHa W MPUIOXEHUS.

K npoueccam nogaepxku ynpassieHUss OTHOCATCS NpoLecchl 06Lero HasHayeHus, KoTopble NoAaepXu-
BaloT peasinsauyuio, Ksasimdukaumio v asTomaTnsauunio/nosiyasToMmaTnsaLmio Apyrmx npoueccos. Ciofa BXoaAaT
npoLiecchbl, KOTOpble 06bIYHO MOTYT NMPUMEHATLCA BO BCEW OpraHM3auOHHOM CTPYKType SIMHEKN NPoAyKTOB.
Mpoueccbl NoAgAePXKN yNpaB/ieHNss He06XoANMbI A/151 onpe/esieHNss BO3MOXHOCTU UMHCTPYMEHTOB U METOA0B
A1 COOTBETCTBYIOLLEN NoAAepXKn 1 obecneyeHns criefytoLlero;

- TEXHUYECKMIA MEHEIKMEHT KadecTBa ans JINMC pgomkeH obecneynBaTb COOTBETCTBME pa3paboTaHHbIX
aKTMBOB [JOMeHa U NPUIOXKEeHU npefonpeesieHHbIM KPUTEPUAM KayecTBa M COOTBETCTBME MNPOLIeccoB pas-
paboTKM JOMEHA Y NPWIOXEHWI NpefonpeAeieHHbIM YCIOBUSAM.

- MeHeKMeHT KoHdurypauun ans JIMMNC gomkeH obecneurBatb ynpassieHe KOHUrypaumamm niart-
hOpPMbI NINHEKN NPOAYKTOB, a TakKXe KOH(PUrypaumsamMm Kaxxaoro npoayKra JIMHeRkn B JIMHelike nNpoayKToB.

- MeHeKMeHT pelueHus ana JINMNC pgosmkeH obecrneyvBaTb BbIGOP Jlyyllero BapuaHta B caydasx Ha-
Nnuns anbTepHaTuBbl. 15 NPUHATUSA 06LEKTUBHOMO PeLLleHns criegyeT paccMaTprBaTh KO/IMYECTBEHHbIE KPU-
Tepun:

-TEXHUYECKUN MeHeXMeHT puckoB ansa JIMMNC gomkeH obecrneymBaTb BbISIB/IEHWE PUCKOB, OLIEHKY,
paccTaHOBKY MPMOPUTETOB U CMArYeHne oTpuuartesibHbIX NOCEACTBUI ANA NpeAoTBpaLleHns o0TKa3oBs, npe-
NATCTBYIOLWMNX JOCTMKEHNIO BU3HEC-LEHHOCTEN U Leneli INHeiKn NpoayKToB;

- MeHePKMEHT MHCTPyMeHTOB Asis JIMMNC HeobxoAum A1 NOBbIWEHWA MPOU3BOAUTE/ILHOCTU U Kade-
CTBa aBTOMaTM3MpPOBaHHOW UM NONyaBTOMaTU3NPOBaHHOM pa3paboTkM AOMeHa, pa3paboTKu NpUIoXKeHWUH,
TeXHUYECKOTO MeHepKMeHTa 1 OpraHuM3aunoHHbIX NPOLECCOB MEHeMKMEHTA.
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NpeHTurkaums 1 aHann3 acrnekToB, XapaKTepHbIX A/ COBOKYMHOCTM MPOLLECCOB TeXHMUECKOro Me-
HeKMEHTa fINHEeNKN NPOoAYKTOB, NMO3BOISIT OPraHM3aLMmnm OCMbIC/IUTL 3TY COBOKYMHOCTb M CDOPMY/IMPOBaTL
cTpaTervio ycrnewHoi peanusauumn SMHeliku npoaykToB. COBOKYMHOCTb MPOLLECCOB TEXHUYECKOro MeHen-
XMeHTa [o/IXHa ObITb OnpeAesieHa, UCX0As U3 3TUX acrNeKTOB, a KPOMe TOro Ha OCHOBE 3TUX acMNeKTOB [0J/X-
Hbl 6bITb UAEHTUPULMPOBaHbI U CrieundUUHbIE AN IMHERKN NPOAYKTOB 3a4auu.

B Ta6nmue 1 npvBeseHbl KOUEBbIe acreKTbl, HEO6XOAUMbIE A1 KaXA0M XapakTepHO rpynrbl npoLec-
COB TEXHNUYECKOrO MEeHEAKMEHTA IMHEVKN NMPOAYKTOB.

Ta6nuua 1— KnwoueBble acnekTbl A5 KXKA0N XapakTepHOM rpynibl NPOLECCOB TEXHUUYECKOTo MEHeLKMEHTA IMHe KM
NPOAYKTOB

Kareropust AcnekT

MeHe)XMeHT MOBTOPHOrO Wc- Pa3paboTka NpUMOXeHWN, akTWBbl, paspaboTka [OMeHa, yNnpaBieHWe MpoAyKTOM,
no/ib30BaHus nnaropma, BO3MOXHOCTb MHOTOKPATHOTO MCMO/Ib30BaHUA

MeHeKMeHT BapuabenbHocT CBsA3biBaHWE, BapuabenbHOCTb

MeHeKMEHT CNOXHOCTU CoBMeCTHble paboThbl, KOHUrypaLums, JOMEHHAs apxMTeKTypa, NoaAepxka nepeso-
BbIX TEXHOMOIUA, CTPYKTYpa, NpocaexnsaemMocTb

MeHeXMEeHT KayecTBa Vi3mepeHve 1 oTcriexnsaHune, BepVI(bVIKaU,VIFI n Banugayna

- PazpaboTka npunoxeHuii: Mpoueccbl pa3paboTkyn NpUIoXKeEHU’  nNpeacTaBnslOT cO60 Npouecchl, He-
o6xoavMble A1 pa3paboTkyM MPUIOXKEHWA Ha 6a3e akTMBOB. Pas/nnuve npoueccoB pa3paboTKM JOMeHa U
NPUIOXEHWNI ABNAETCA YHUKA/IbHBIM TEXHUYECKMM acneKTOM pas3paboTKy NMHENKN NPOaYKTOB.

- AKTVB: TEXHUYECKNI MeHe)XKMeHT obecrneumBaeT yrnpaB/ieHYeCKME BO3MOXHOCTU, HeO6XxoaMMbIe Ans
yrpaB/ieHUs akTUBaMu. YNpaB/ieHNe akTMBaMn SABNSETCS XapaKTepHOW 0COGEHHOCTbIO pas3paboTKy INHEKN
NpoAYKTOB.

- CBA3blBaHMe: TeXHUYECKNA MeHeMKMeHT HeobxoAnm A1A NOAroTOBKU McyepnbliBatoLeli Hopmaumu,
Heo6XoANMOWN AN CBA3bIBaHNS BapuaHTOB TakMM 06pa3om, 4TOObl KaxAoe NpUIoKeHne Morao choKycupo-
BaTbCs TO/IbKO Ha CreLuanM3npoBaHHbIX cerMeHTax. CBsA3biBaHWe BapuabesibHOCTM — XapakTepHasi 0co-
6GEHHOCTb. KOTOpasi OT/INYaeT TeXHUYECKUIA MeHeKMeHT pa3paboTKu NMHERKN NPOoAyKTOB OT TEXHUYECKOro
MeHeMKMeHTa pa3paboTku OTAe/IbHOro NPoayKra.

- CoBMecTHble paboTbl: COBMeCTHble paboTbl UTPaOT BaXKHYIO POJib B SIMHENKe NPOAYKTOB, MOTOMY UTO
npu paspaboTke /IMHEeNKN NPoAyKTOB MCMOMb3YIOTCSA apTedakTbl WM NPOAYKTbl, pa3paboTaHHble B pPasHbIX
opraHM3aunoHHbIX eanHnLax. TeXHNYECKUA MeHeXXMeHT obecneymBaeT BbINO/IHEHME pa3dpaboTumnkamm Tex-
HUYeCKNX PyHKUWIA N 0683aHHOCTEN B paMKax CornlacoBaHHbIX 0683aTesibCTB.

- KoHdpurypaumsa: KoHdpurypaums akTuBoB AN IMHEWKN NPOAYKTOB — OT/IMUUTENIbHbIA TEXHUYECKUIA
acnekT pa3paboTku NIMHEKN NPOoAYKTOB. BaxHbIM sABAseTCA noagepaHue LerloCTHOCTU akTMBOB. KoHdury-
pauum NpoayKToB M apTedakToB SIMHEKN NPOAYKTOB MOryT GbiTb MHOFOMEPHbLIMU, T.e. U3MEHATLCA BO Bpe-
MEHU N NPOCTPaHCTBE.

- JoMeHHasa apxutekTypa: TeXHUYECKUA MeHeMKMEHT o6ecrneunBaeT pelleHns ans nosyvyeHus oTaenb-
HbIX aKTVBOB KOMMOHEHTOB AOMEHHOW apXUTEKTYpbl.

- PaspaboTka gomMeHa: lNpoleccbl pa3paboTkn AOMEHa COCTaB/IAIT TEXHUYECKUIA acnekT, OT/IMyatoLwnia
paspaboTKy NMHEKM NPOAYKTOB OT pa3paboTKM OTAE/TbHOro NpoayKTa.

- Moapepxka nepefoBbIX TEXHOTOMMIA: MepefoBble TEXHOMOrMY 415 NOAAEPXKKM 9DdEeKTUBHOIO NOBTOP-
HOro MCMOJb30BaHWA, MeHeJXXMeHTa BapnabenbHOCTN N MeHe[KMeHTa akTMBOB OT/IMYaloTca OT pa3paboTku
OTAEeNIbHOro NPOAyKTa.

- l3amepeHne 1 oTcnexuBaHne: TeXHUYECKUA MeHe)KMeHT onpeenseT 3af4a4qm, BO3MOXHOCTU UHCTPY-
MEHTOB N METOAOB ANA U3MEPEHUS U OTCMeXUBaHUSA JIMHENKN NPOoAyKTOB. B COOTBETCTBUMU C Lensamun Bcel
NINHEViKN NPOAYKTOB AO/MKHbI ObITb NPOV3BEAEHbI U3MEPEHMSI MPOMU3BOANTE/TbHOCTUN NPOLLECCOB NINHelikK. Mo-
JIlyYeHHble pe3y/ibTaTbl AO/TKHbI UCMNONb30BaTbCA A1 YNpaB/ieHUs NnHelikaMn NpoayKToB A5 Ny4lero [o-
CTWXEHMSA Liesieil NNHENKN NPOAYKTOB.

- Mnatdopma: TexHUYeCcKnii MeHeXXMEHT obecrneunBaeT Kak pa3paboTKy niaTdopmbl, Tak U pa3paboT-
Ky NpWAoXeHWi Ha 6a3e nnartdopmbl.

- MeHeXXMeHT npoaykTa: MeHe)KMeHT NpoayKTa Ao/IKeH o6ecneymBaTb BO3MOXHOCTb OnpesesieHnst n
aHanM3a nokasarvesieil, MO3BONSAIOWMNX OLEHUTb NOMyYEHHbIe B pe3yfbTarte pa3paboTkyn BO3MOXHOCTb MHOMO-
KpaTHOro MCnosib30BaHns N MPON3BOANTE/ILHOCTD, a 3aTeM CKOOPAMHUPOBaTb NIMHEl iKY NPOAYKTOB A8 A0CTU-
XKeHUs ee Lesieil. ITO BO3MOXHO NPY NOALEPKKE TEXHNYECKOTO MeHEeMKMEeHTa.
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- BO3MOXHOCTb MHOFOKPATHOTO UCMNO/Ib30BaHusi: [ocpeACcTBOM TEXHUUECKOrOo MeHeXXMeHTa OCYLLecT-
B/ISIETCA MOHUTOPVIHI U KOHTPOJIb AOCTUXEHUS B JINHEKE NPOAYKTOB HY)XHOTO YPOBHSI BO3MOXHOCTU MHOrO-
KpaTHOro Ucrnosib3oBaHusi. OkasaHue yrnpaB/ieHYeCKOV NOAAEPXKN [A71s1 [OCTUXEHNS XKENAEMOTO YPOBHS BO3-
MOXHOCTU MHOFOKPATHOrO UCMO/Ib30BaHUS SBASIETCS K/IHOYEBbLIM acnekToM, creuuduyHbiM 47151 pa3paboTku
NINHENKM NPOAYyKTOB.

- CTpykTypa: TEXHUYEeCKUn MeHedXMeHT 06ecneunBaeT BbINMOJIHEHUE MPUIOXKEHUEM MpaBus, onpege-
NIEHHbIX B CTPYKTypax. B TEXHUYECKOM MeHemXMeHTe npefycMOTpeHa ynpaBsieHYeckas noAjepxka noguun-
HEHUSI CTPYKTypam.

- MpocnexnBaeMocTb: B TEXHUYECKOM MeHeMKMeHTe MpeAyCMOTPEHO HannuuMe CBA3eli TpacCUpoBKM
0N MeHeI)KMEHTa akTUBOB U MeHeKMeHTa BapuabesibHOCTU.

- Banmpauua 1 Bepudukaumsa: Banugauusi n Bepudmkalms akTMBOB, NaatopMbl U MOZENW Bapua-
6e/1bHOCTN OT/IMYAKOT pa3paboTKy SIMHEKM NPOAYKTOB OT pa3paboTKM OTAE/IbHOrO NPoAyKTa.

- BapuabenbHOCTb: TEXHUUYECKU MeHeAXMEHT o6ecneunBaeT ynpaBfeHYeckue BO3MOXHOCTU ANsl Ba-
puabenbHOCTU. MeHeIXMEHT BaprabenlbHOCTY - OT/IMUMTENIbHAs YepTa pa3paboTku JIMHEKN NPOAYKTOB.

5 ¥YnpaBneHue npoueccamu

Mockonbky paspaboTka JSIMHeliKM NMPoAyKTOB TpebyeT COBMECTHOU paboTbl rpynnbl CNeunasnctoB 1
npegycMmatpvBaeT NOBTOPSAIOLMNECH, MOCTOAHHbIE, AUCUUNIMHUPOBaHHbIE COBMECTHbIe AeACTBUSA OTAENbHbIX
opraHunsaLMOoHHbIX eAUHUL, BaXXHO NOOYAUTL YHaCTHUKOB NpuaepXmnsarbca npouecca. 19 AOCTUXEHNA Tpe-
6yemoro kayecTtBa paspaboTka /IMHelikn NPoAyKTOB ONMpaeTcs Ha BbICOKOKa4YeCTBEHHOE ornpejefieHne npo-
uecca n ero adpheKTMBHOE BBeAeHMe B felicTBue. B 4aCTHOCTW, U3-3a TOro, YTO U3MEHEHUs akTMBa BAUSIOT
60Nblle YeM Ha O4HO NPUOXEHNE, KOHAIUTYPALNSA U USMEHEHNS AO0/MKHbI YNPaBAATLCA AUCUUMINHUPOBAHHO,
a pa3paboTyuKM aKTMBa A0/MKHbI TIWATE/IbHO CO6NAaTbL ANCUMINIVHY. [aHHbIi npouecc MMeeT Aesio C npo-
Leccamu, KOTopble crieymanm3vpoBaHbl /15 IMHEEK NPOAYKTOB, COOTBETCTBYHOLLMMUN NPOLLECCY MEHEIKMEHTA
MOZEIN XN3HEHHOTro UuKna, onpegeneHHbix B MCO/M3IK 12207 n MCO/M3K 15288. Mognpoueccamn nNpo-
Lecca ynpasJ/ieHUs npoueccaMmu siBMAKTCA crefyolume:

- npouecchbl ob6ecnevyeHns NpUMeHseMbIX NPOLECCOB A8 NIMHEEK NPOAYKTOB NpeAHasHayeHbl An1s obe-
CneyeHns roTOBHOCTU JIMHENKN NPOAYKTOB K npoueccy. ITOT nognpouecc obecnevymBaeT BO3MOXHOCTU A8
yCTaHOB/IEHMS NUAEPCTBa NpoLecca, PecypcoB 1 cpefibl COBMECTHOIO (PYHKLMOHMPOBAHUS JIMHENKM NPOayK-
TOB. 419 NOAAEPXKN OLLeHKN N COBEPLLUEHCTBOBaHUS NPOLLECCOB SIMHENKN NPOAYKTOB;

- onpegeneHne NpoLeccoB pa3paboTKn fOMeHa CNYXUT A9 onpefeneHns oblencnonb3yemMblX B Nn-
Helike NMpPoAyKTOB MPOLECCOB M 06ecneyeHns COBMECTHOrO MX WUCMNOJ/Ib30BaHUSA y4yacTHUKaMW. STOT NoAanpo-
Lecc 3akoyaeTcsa M3 Takmx 3agad, Kak onpegesnieHune, npoBepka U pasBepTbiBaHWE NPOLLECCOB pa3paboTku
[oMeHa:

- onpegesieHne npoLeccos pas3paboTKn NPUAOKEHUSA CNYXUT ANA onpefeneHns cneumann3mpoBaHHbIX
NpoLeccoB A5 pa3paboTKn NPUIOXKEHNN B KOHTEKCTE SIMHe KM NPoAYKTOB. MNpouecchl pa3paboTky npuioxe-
HUI Hanpas/ieHbl Ha TO. KaK pa3paboTunku NPUIOKEHNA MPOEKTUPYIOT CBOU NPUIOXKeHNA Ha 6a3e nnaTtdop-
Mbl. aKTUBOB 1 Mogesneli BapnabenbHoCcTW. Mo Mepe He06X0ANMMOCTY AN MPaBU/IbHOTO NCMNOJIb30BaHNS aKTU-
BOB MNPOLecCbl pa3paboTKM NPUNOXEHWIH A0MKHBI BbITb afanTUpPoOBaHbl AW FAPMOHU3UPOBaHbI C NpoLeccaMmu
pa3paboTKn AOMeHa;

- MOHUTOPUHT N KOHTPOJIb NMPUMEHSEMbIX MPOLECCOB AN JIMHEEK NPOAYKTOB C/YXaT ANA U3MepeHus
NpPOV3BOANTENIBHOCTM NPOLLECCOB U NNaHNPOBaHWS MO Mepe HeO6XOANMOCTY KOPPEKTUPYIOLWMX AeliCTBUIA ANa
peweHnsa npobnemsl hrkcaLmmn oTKIOHEHNA. KopMe Toro, npeAcTaB/ieHbl NPOLECChl 419 onpeaeneHns uenem
N3MepeHns U LesieBOl NPO3BOAUTENIbLHOCTY MpoLlecca. MNokasaTenn, COOTBETCTBYIOWME LeNiAM BCeli INHeN-
K1 NPOAYKTOB, OnpeaesieHbl, a pe3ynbraTbl UX U3MepPeHNsa UCNO/b3YHOT A1 YNPaBAsaoLWmX NPoLeccoB:

- yCOBepLUeHCTBOBaHMEe NPUMEHAEMbIX MPOLLECCOB ANA JINHEEK NPOAyKTOB OObIYHO crefyeT 3a opra-
HM3aLMOHHOW OLIEHKOW MpoLueccoB, KoTopas UAeHTUUUMPYET cnabble 1 CU/bHble MecTa NpoLeccoB paspa-
60TKM AOMEHA U NPUIOXEHWI. YCOoBepLUEHCTBOBaHME MPOLLECCOB A0/KHO 6bITb CUCTEMATUYECKUM, C Lenbto
NPOABUXEHUSA U3 COCTOSIHUSI «ECTb» B COCTOSIHUE «ByaeT».

5.1 TMpouecchbl o6ecrnevyeHns NpUMeHsaemMblX NPOLECCOB A5 IMHEEK NPOAYKTOB

Llenb npoueccoB o6ecrneveHns NpUMeHsieMblX NPOLECCOB A5 IMHEEK NPOAYKTOB

Lienb npoueccoB o6ecneyeHns NpuMeHsieMbiX NPOLECcCoB A8 JIMHeeK NPOAYKTOB 3ak/to4vaeTcs B Nog-
roTOBKE K peasin3aumm n CoBepLIeHCTBOBAHUIO NMPOLECCOB NMOCPeACTBOM COOTBETCTBYIOLMX NONTUK U yNpaB-
NSOLWMX rPYNM A5 OLUEHKN 1M COBEPLIEHCTBOBAHUS MPOLECCOB 1 PECYPCOB A1 YX BbINOHEHMS.
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MockonbKy rpynnbl CNeumaancToB, y4acTBYOWMX B pa3paboTke NMMHeNKN NpoAyKToB, NpuHagaexar pas-
NINYHBIM OpPraHn3aUMoOHHbIM eAUHULAM U 3a4acTylo pasfesieHbl reorpaduyecku, To opraHmsauus JMHEeNnKn
npoAyKToB TpebyeT noafepxkn obmeHa MHopmaumeli o npoueccax pa3paboTkM AOMeHa WM cornacoBaHus
npoeccoB. bosee Toro, AN ob6ecrneyeHNss MHTErPUPOBaHHOM obecnednBatoLeli NpoLecchl cpefbl KpaHe He-
obxoaMmMa LeHTpasin3oBaHHasi opraHusanms, oTBeTCTBEHHas 3a pea/in3aumio, OLEeHKY U COBepLUeHCTBOBaHMe.

Bxopgbl:

-aKTMBbl MPOLIECCOB AOMEHA W MPUIOXKEHUS (Hanpumep, 3aJ0KyMeHTMPOBaHHble MOMUTUKW, aKTVBbI
OLIEHKM 1 COBepLLUEHCTBOBaHUSA NPOLLECCOB, UCMO/Ib3yeMble B pa3paboTke O4MHOUYHbIX CUCTEM, OpraHM3aLmnoH-
Hble PO 1 OTBETCTBEHHOCTU, U T. A.);

- CMUCOK rOTOBbIX PECYPCOB;

- pa3mep 1 CNOXHOCTb JIMHENKN NPOAYKTOB.

Bbixoabl:

- co3gaHa rpynna ynpas/ieHUsi mpoLeccamMm JIMHelkn NpoayKTos;

- obecneyveHbl 06MeH MHopMaLuurer 1 ycnoBus COBMECTHbIX paboT;

- 33J0KyMEHTMPOBaHbI LieNIn 1 CTpaTernm coBepLleHCTBOBaHMWSA MPOLLECCOB;

- onpepjesieHbl TPe60OBaHUA K UH(PpacTPYKType 1 pecypcam A5s o6ecrnevnBarownx npoLeccos.

- peann3oBaHa v nogaepxunsaeTcsa MHpacTpykTypa 418 o6ecneymBaroLmx npoLeccos.

3apgaun:

-co3faTb rpynny ynpasJ/ieHUsi npoueccamun f/isi o6ecrnevyeHnst KOHTPO/Isi U OTYETHOCTU PYKOBOZCTBA
ynpas/ieH/eM 1 COBepLUEHCTBOBaHEM MPOLIECCOB;

- 0becneunTb pecypcbl A1 COBEPLUEHCTBOBaHNSA NPOLECCOB, A1 NpefoCcTaB/ieHNsi COOTBETCTBYHOLLMX
pecypcoBs AN5 pa3paboTKn aKTMBOB MPOLECCOB, A1 BbINO/IHEHNS COBEPLUEHCTBOBAHMUSA MpoLeccos, 415 obe-
creyeHuns cpefbl A1 obMeHa nHdopmalmeid o npoueccax n ans popmmposaHuns 6asbl COTPygHUYECTBa 4715
paspelieHna npobnem npoueccos. Onpefenntb 1 o6ecnevynTb HEOOGXOANMYIO MOAAEPXKKY OCYLLECTBEHUS
YyCTaHOBJ/IeHHbIX LieNeli n cTpaternin CopeplleHCTBOBaHUSA NPOLLEeCcCOoB;

- PyKOBOAUTL COBepLUEeHCTBOBaHWEM MPOLECCoB, o6ecrneunBasl KOHTPO/Ib U yrpaB/ieHNne COCTOSAHNEM
COBEpLUEHCTBOBAHMA 1 peasi3auumn npouecca ¢ TOUKM 3peHust BCel IMHeNKn NpoayKToB. Mpynna ynpasneHus
npoLeccamu, Kak LieHTp ynpaB/eHus npoueccamu, AOJKHA onpeAesnsaTb Hagexalme geicTBus 4715 cosep-
LIEHCTBOBAHWSA YNpaB/soLWNX NPOLLEecCoB.

5.1.1 Cosgatb rpynny ynpasJieHust npoueccamMmu

Llenb aToli 3aa4um 3ak/104aeTcs B YCTAHOB/IEHUM U NOAAEPXKMBAHUN KOHTPOSA U OTYETHOCTU PYKOBOA-
CTBa ynpasJ/ieHMeM 1 COBepLUEHCTBOBaHNEM NPoLEeccoB. pynna ynpas/ieHns npoLeccaMmv HeceT OTBETCTBEH-
HOCTb 3a PYyKOBOACTBO APYrMMuM 3ajadamu npouecca, obecrneynBatowero npoLecchl, 1 3a NpUHATME Heo6Xo-
ONMbIX peLleHunit.

Llenn n ctpaternn cosepLleHCTBOBaHUSA NPOLLECCOB JIMHENKN NPOAYKTOB yCTaHaB/MBAKOTCA U noaaep-
XMBalOTCA rpynmnoli ynpas/ieHns NNHekn NpoaykTos. Llenn n ctpaternn coeBeplieHCTBOBaHMA NPOLLECCOB OT-
paxaroT NoTPebHOCTM COBEPLUEHCTBOBaHNSA 415 NIYULLEro A4OCTVKEHMSA Liesieit TMHeNKN NpoayKTOB, TakMxX Kak
COBepLUEHCTBOBaHNE NOBTOPHOIO NCMO/b30BaHWsA, 3KOHOMUK 3aTpaT NyTeM NOBbILIEHWS MOBTOPHOrO UCMNO/Ib-
30BaHVA U T. [.. a Takke 4719 /1y4llero JOCTUXeHNS 6usHec-Leseil opraHnsaumm.

MeTogonornsa gosixHa obecneuyvBaTb rpynne ynpaBieHUs MpoLeccaMu JIMHEKM NPOAyKTOB Creayo-
e BO3MOXHOCTHU:

- onpepenexve uenei n cTpaTeruii cosepLLleHCTBOBaHMA NPOLLECCOB, BK/IOYast BbICOKOYPOBHEBbIE Cpefl-
CTBa X MOHUTOPUHra Ha 6ase Lenei MHenkn NpoayKTOB;

- MOZenupoBaHue AOCTUXMMOIO COBEpPLUEHCTBOBAHUSA BO3MOXHOCTU MHOrOKPaTHOrO MCMosib30BaHus,
COKpaLleHnsi CTOMMOCTU, 3PEKTUBHOIO MeHeXXMeHTa BapuabesibHOCTU U T.4., MyTeM COBepLUEHCTBOBaHNSA
npoueccoB (Hanpumep, Delphi);

-KOOpANHALUNA COCTOSIHUS AOMeHa, MPUIOKEHUS U MPOoLEecCcoB COBMECTHbIX MPOLEeccoB (Hanpumep,
AHP, ANP. CSF, Delphi).

WNHCcTpymeHTapuii fo/mkeH obecneynBaTb rpynny ynpasieHuns npoiecca AnHekn NpoayKToB BO3MOXHO-
CTblO BbIMOMHATE Criegytolme AeNcTBuUs:

- nogaepxuBaTb YCNOBUSA AN1A NPON3BOACTBA COBMECTHbIX paboT (Mnn obmeHa nHgopmauueri) ana ob-
MeHa 3HaHUAMWN He3aBUCUMO OT reorparuyeckoro MecTomnosIOKeHUs:

- 06MeHMBaTbLCA CTaTYyCOM pasfesieHHbIX U NapasiieflbHbIX NPOLEeccoB pa3paboTku, T.e. NPOLLECCOB pas-
paboTKv AOMEHa, NPOLLECCOB Pa3paboTKN NPUIOXKEHWIA;

- COBMECTHO UCMO/1b30BaTb pe3y/bTaTbl U K/10YEBbIE 3Tarbl COBEPLIEHCTBOBaHUSA NPOLLECCOB.
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5.1.2 CornacoBaTb pecypchbl A1 onpefesieHNs N COBEepPLIEHCTBOBaHNA NPoL,EeccoB

Llenb aToli 3agaun 3akiwyaeTcs B NpefocTaB/ieHUM opraHnsaumn IMHeRKM NpoAyKToB HEO6XOANMbIX
pecypcos /1 peanun3aumn 1 CoBepLIeHCTBOBAHNSA NPOLECCOB. B pecypcbl BXOAAT HaBbIKW, (IMHAHCUPOBaHNe
M CpeAcTBa A1 AOCTUXEHMUSA Lenei n ctpaternii.

Mockonbky B paspaboTke NIMHENKM NPOAYKTOB eCTb NapasifiefibHble NPoLecchbl, Takne Kak paspaboTka
AOMeHa 1 paspaboTka NPUIOXKEHW, a opraHn3aums NMHelku NpoayKToB SABASETCS MeXAYHKLMOHabHOMW, TO
NPonCcXoAunT HenpepbIBHOE COTPYAHNYECTBO OPraHn3aLMOHHbIX eANHUL, UV KOMaHA, HafdesleHHbIX pas3inyHbl-
MU POASAMU N 06A3aHHOCTAMU. B cBA3M € 3TMM HeobXoaMMbl cpeAcTBa, obecneynsaroime obmeH nHopma-
uueil 1 CoBMECTHbIE PaboThl YHACTHUKOB pa3paboTku IMHENKN NPOAYKTOB.

MeTogonorua gosmkHa obecneymBaTb COrflacoBaHWe pecypcoB A1 onpefesieHns U COBepLUeHCTBOBa-
HUA NPOLLECCOoB crieaytoLne BO3MOXHOCTU:

- aHanM3 pecypcoB, HEOGXOAVMbIX A/ COBEPLIEHCTBOBAHMS NPOLECCOB;

- corslacoBaHme pecypcoB B Nnpoueccax pas/iNyHbIX XU3HEHHbIX LMKIOB, T.e. Npu pa3paboTke AOMeHa,
NPUIOXEHWI, a TaKkKe B MEHE)KMEHTE;

- nepepacnpegesieHne pecypcoB, BblAe/leHHbIX /15 pa3paboTku JoMeHa, a. crefoBaTesibHO, COBMeCT-
HOro C pa3paboTKOW NPUIOKEHU MCNONb30BaHWUS pecypcoB (NOBbIWEHWE MHOFOKPATHOro MCMNO/Ib30BaHUsA
pecypcoB);

- co3faHue naaHoB 1 06513aTe/1IbCTB N0 06ecneyYeHno pecypcoB.

MHCTpyMeHTapuii fo/keH obecnevmBaTb COrnacoBaHve pecypcoB A1 onpefesieHns U COBepPLUEHCTBO-
BaHWA NPOLEeCCOB BO3MOXHOCTb BbIMOHATL CriegytoLlme 4eicTBUS:

- obecneunBaTb BO3MOXHOCTb 06paTHOM CBA3W (UK nepedadn nHdopmaumm) o pecypcax OT yYacTHU-
KOB JIMHEVKM MPOAYKTOB (Hanpumep, Yyepes Be6-cpeay A1s cbopa cBedeHuit o pecypcax);

- IMEeTb A OCTYN K CMNCKY PeCcypCcoB C UX COCTOsIHMEM (PeCcypcoB, BblAeeHHbIX A1 pa3paboTkm JOMeHa,
ON9 pa3paboTKn BCeX NPUMOXKEHWUIA B NNHENKe NPOoAyKTOB U MEHEeOXMEHTa);

-4N18 NOBTOPHOIO MCMNOJb30BaHUA NPefoCcTaBNATb MHOPMALUIO O COCTOSSHUN UCMNOMb30BaHUA pecyp-
COB /719 pa3paboTkn fOMeHa, NMPUIOXKEHNA N MeHeXXMeHTa COOTBETCTBEHHO.

5.1.3 PykoBOoAnTb onpefesieHNEM MU COBEPLIEHCTBOBaHMEM MpoLEeCCOB

Llenbto aToi 3ajaun ABASETCA MOHUTOPWUHI M ynpaBsieHne COCTOSIHMEM COBEpPLUEeHCTBOBaHWUS npouec-
COB pa3paboTkn fOMeHa U MPUIOXKEHNA CO CTOPOHbI FPyMnbl yrnpaBieHus npoLueccamu, koTopas siBasietcs
LEeHTPOM ynpaB/fieHns npoueccamu. 'pynna ynpas/ieHUs NMHeKo NpoAyKTOB NPUHUMaET pelleHne O Haj-
nexauwmx A1 CoBepLIeHCTBOBaHMSA MPOLECCOB KOPPEKTUPYIOWUX AeACTBUSAX 1 COMNacoBbIBaeT UX C MeHes-
Xepamu pyKoBOJALLEro yPOBHS.

MeTogonorua gos/mkHa obecneynsaTb PyKOBOACTBO OonpeAesieHMeM 1 COBepLUEHCTBOBaHMEM NPOLECCOB
cnefyroWyMn BO3MOXHOCTAMMU:

- YyTBEpPXAeHWe, N3MepeHne 1 ynpas/ieHne CoBepLIEHCTBOBAHNEM NPOLECCa;

-corsiacoBaHVe COBepLUEHCTBOBAHMS MPOLECCOB B OpraHn3aLvm IMHeRKN NpoayKToB;

- aHa/IN3 COCTOSIHNS COBEpPLUEHCTBOBAHMWS MPOLLECCOB.

WNHCcTpyMeHTapuii fomkeH obecneunBartb PyKOBOACTBO OnpejesieHMeM U COBepLUEHCTBOBaHWEM MNpPO-
Lecca C NomMoLLbio BO3MOXHOCTY BbINO/HATL CreAyioline AelicTBUSA:

- NpefocTaBNATL OTYETbl O COCTOSAHUWM A1 NPOBEPKM TOro, Kak obecneynBaeTcs COBepLUEHCTBOBaHNe
npouecca (B cyyae LWMPOKO MCMOMb3yeMbIX NPOLLECCOB pa3paboTku JOoMeHa B NPUIOXEHMAX, 3TO ABASeTCA
OYEeHb BaXXKHOW 3apauyeii);

- obecreumBaTb OTHOCSILLMECS K COBEPLUEHCTBOBAHMIO MPOLLECCOB 3Ta/IOHHbIE N3MEPEHUS, pe3ynbTaTbl
X UHTerpaumn v NPoayKTbl paboTbl ANA NPUHATUS 060CHOBaHHbLIX PeLleHni.

5.1.4 MoAroToBMTb yNpaB/iieHWe NpoueccaMmm U nxX CoOBepLIEHCTBOBaHNEM

Llenb aToi 3afaun 3aknoyaeTcsa B ob6ecneyeHnn ynpasBneHnsa npoueccaMmm 1 nx coBepLleHCTBOBaHNEM
HaZnexawmmm pecypcamu n ynpasieHNeM.

OnpefensaloTcsa M NPefoCTaB/IAIOTCA pecypcbl, HEO6XOAVMble ANS pa3paboTKM akTMBOB MPOLLECCOB
pa3paboTkn fOMeHa, ANS peanu3aunm COBEPLLUEHCTBOBAHUA NPOLECCOB, NpefocTaBneHns 61aronpusAaTHOM
cpefpbl, obecneumnBatoLeii o6MeH MHopMaLmeli O npoueccax paspaboTkn AOMeHa MexXAy WHXeHepamu-
npuknagHnukamm, opMmpyst TeM caMbiM OCHOBY COTPYAHW4YeCTBa ANS pelleHns npob6seM, OTHOCALMXCA K
npoueccam pa3paboTkn AOMEHa U K JOCTUXKEHUIO YCTaHOB/IEHHbIX Lieneli n cTpaternii ycoBepLleHCTBOBaHNSA
npoLeccoB.

Llenn n cTpaternn coBepLleHCTBOBaHMSA NPOLLECCOB OTpaxaloT NOTPe6HOCTN COBEpPLUEHCTBOBAHUA A1
Nyylero JOCTUXEHUS Lenen IMHenkn nNpoayKToB, TakMX Kak COBepLUeHCTBOBaHME MOBTOPHOrO MUCMNOb30Ba-
HWUS, 9KOHOMMM 3aTpaT NyTeM MOBbILLEHNS MOBTOPHOIO NCMOMIb30BaHNSA U T.4.. @ TakkKe A5 yyLlero JocTuxe-
HUA 6U3Hec-Lenen opraHnsaumn.
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MeTogonorus goshkHa obecneynsaTtb Npy NOArOTOBKE yNpaB/iieHns npoueccaMy 1 X COBepLUEHCTBOBa-
HUS cnepytoLne BO3MOXHOCTU:

- onpejenieHune Leneii n cTpaternii cCopeplieHCTBOBaHUS NPOLECCOB, BK/OYasi BbICOKOYPOBHEBbIE CPej-
CTBa WX MOHUTOPUHra Ha 6a3e Lenei MHeNKn NpoayKTOB;

- MOZeNIMpoBaHne AOCTUXMMOIO COBEPLUEHCTBOBAHNS BO3MOXHOCTM MHOTOKpPaTHOrO MCMO/b30BaHUs,
CHWKEHMSA CTOMMOCTW, 3hDEKTUBHOTO MeHefKMeHTa BapuabenbHOCTU U T. [. NyTeM COBepLUEHCTBOBaHUSA
npoueccos (Hanpumep. Delphi);

- OLeHKa 1 obecneyeHne HeobXo4MMbIX PECYpCOB;

-KOOpAUHALNA COCTOSHMA AOMeHa, MPUIOKEHWS U NPOLEeCcCoB COBMECTHbIX NPOLLECCOB (Hampumep,
AHP. ANP. CSF, Delphi);

- ONTMMM3aLUUs pPecypcoB B MpoLieccax pas/MyHbIX XU3HEHHbIX LMK/IOB, T.e. B pa3paboTke AOMeHa, B
pa3paboTke NPUIOXKEHUI N B MEHe)KMEHTE.

WNHCcTpymeHTapuii go/mkeH obecneumBaTb NOArOTOBKY YNpaB/iieHNS U COBEPLLUEHCTBOBAHUSA NPOLECCOB C
NOMOLLbI0 BO3MOXHOCTU BbINOJHATE Cleaytowmne gefcTBus:

- nogaepXxuBaTb YCNOBUA A1 BbINO/IHEHNS COBMECTHbIX paboT (Mn1n obmeHa nHdopmaunein) ans obme-
Ha 3HaHUAMM He3aBMUCUMO OT reorpacnyeckoro MecTonosI0XKeHs;

- obecneunBaTb BO3MOXHOCTb OGpaTHON CBA3N (MK nepefayn nHoOpMaLlmm) 0 pecypcax OT y4yacTHU-
KOB NIMHEelKM NPoAYKTOB (Hanpumep, Yyepes3 Beb-cpeny A5 cbopa cBefeHnii o pecypcax);

- 06MeHMBaTbCA CTaTycoOM pasfesieHHbIX U Napasi/ieNibHbIX NpoLeccoB pa3paboTku, T.e. MPOLLEeCcCoB pas-
paboTkM AOMEHa, MPOLLECCOB paspaboTKN MPUMIOXEHWIA;

- COBMECTHO UCMOMNb30BaTh pe3ysibTaTbl U K/OYEBbIE 3Tarbl COBEPLLIEHCTBOBaHNSA NPOLIECCOB.

5.2 OnpepgeneHuve npoueccoB pa3paboTku AOMeHa

Llenb onpepeneHna npoueccos pa3paboTkm AoMeHa

Llenbto aToro nopgnpouecca SABMsieTCS ynpaB/ieHNe TEXHUYECKMMU BO3MOXHOCTAMW opraHmsauum no
CO34aH10 COBOKYMHOCTM MpOLECcCOB AN pa3paboTkm gomeHa. [OCKOMbKY ANHENKU NpoAyKTOB TpebytoT
ONCLUMNIMHMPOBAHHOIO B3aMMOAENCTBMSA pa3IMYHbIX OpraHn3aLyoHHbIX e4uHNL, Npu pa3paboTke akTMBOB U
NPOAYKTOB, TO MPOLLECCbl MOXHO pas3fe/inTb Ha MPOLECChbl, KOTOPbIM AO/DKHbI C/efoBaTb BCe YYaCTHUKU U
KOTOpble MOTYT NMOBTOPHO MCMO/Ib30BaThCA Kak OHW eCTb, a TakXe NpoLecchbl, KOTOPble MOTryT 6bITb BHOBb MC-
nosib3oBaHbl Nocne agantaunn. PyHgaMmeHTasibHas Uesb IMHeeK NPoAyKTOB - UX MOBTOPHOE UCMNO/b30BaHme
1. criegoBaTtesibHO, NPOLECChl TakXe SABNSAITCA 06 bekTamMu NOBTOPHOrO UCNOo/b30BaHus. MNpun onpegeneHnn B
opraHmsaunm fMHerikn NPOAYKTOB NpoLLEeccoB HEOBX0AMMO NpeAcTaBUTh apXUTEKTYpY, NogpobHOe onucaHmne
M MHCTPYKLMX NO peanusauun npoLeccos.

Bxopabl

- COBOKYMHOCTb CTaHAapTHbIX MPOLECCOB OpraHm3auuu, KoTopble 6bIM onpeaeneHbl ANna pa3paboTku
OT/le/IbHOro NPOAYKTa;

- aflanTUpoBaHHble VHCTPYKLMU, NCNOJIb3YeMble A1 pa3paboTKn OTAe /IbHOro NpoaykKTa.

PesynbTartbl

- onpejersieHa COBOKYMNHOCTb MPOLEeCCOB pa3paboTkn OMeEHa;

- co34aHbl aganTUpoBaHHbIe NHCTPYKLMK NO nNpoueccam,

- AOKYMEHTUPOBaHbI KPUTEPUN N PYKOBOASALLME NPUHLMMbI COrflacoBaHns N PyKOBOACTBA:

- BCe BbllleyKa3daHHOe COBMECTHO MCMNO/b3yeTCcs B OpraHu3aunm AnHeikn npoaykKToB.

3apaun

- onpepgerieHre nNpoLeccos pa3paboTku AOMeHa ycTaHaBInBaeT 1 NOALEPXKMBAET COBOKYMHOCTb 0OLNX
NnpoLLeccoB, KOTOPbIM AO/MKHbI C/lefoBaTh yYaCcTHUKU pa3paboTkn gomeHa. [OockonbKy npu paspaboTke nu-
Heek NpoAyKTOB MPOUCXOAWUT COr/lacoBaHHOE COTPYAHWYECTBO CNeuuanMcToB U KaXAblii NpPoaykT pa3paba-
TbIBaeTCs C UCMO/Ib30BaHNEM OLHOW U TOM e naaTopMbl, TO KakAblA YHaCTHUK BbIMOJIHSAET CBOIO paboTy B
pamMKax corniacoBaHHbIX MPOLECCOB;

- BaMgaumnsa npoueccoB pa3paboTkn goMeHa obecneymBaeT TO. UTO KOHKPETHbIE NpoLecChbl paspeLlatoT
npo6semMbl pa3paboTkn foMeHa B pa3paboTke NIMHENKN MPOAYKTOB, TakMe Kak BO3MOXHOCTb MHOrOKpPaTHOro
MCMNONb30BaHNS, akTUBbI, BapnabesibHOCTb, MPOCAEXNBAEMOCTb U T.4.:

- pa3BepTbiBaHMe MPOLLECCOB pa3paboTkn AOMeHa MOBTOPHOrO MCMNONb30BaHWA obecneymBaeT rapaH-
TUIO TOrO, YTO BCO YYaCTHWK/ OpraHv3auuv NNHelrkn NpoayKToB 6yAyT 3HaTb O CYLEeCTBOBAHUMN AOCTYMHbIX
yyacTHUKaM psifa cTaHf4apTHbIX NPOMbILWIEHHbIX MPOLECCOB, OpraHM3aunoHHbIX CTaHA4apTHbIX MPOLEeccoB n
VHCTPYKUMIA No agantaumu.
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5.2.1 OnpegennTb Nnpouecchbl pa3paboTkn fOMeHa

Llenb aToli 3afa4m 3akntoyaeTcs B onpegesieHnn obLwmx NpoLeccos n pa3paboTke akTMBOB MPOLECCOB,
KOTOpble ByAyT LWMPOKO UCMNOMNb30BaTLCA [OMEHHbIMU MHXeHepaMn A1 pa3paboTKn akTMBOB fomeHa. Mpo-
Leccbl pa3paboTku AOMeHa NpefocTaB/AaloT Npouecchbl 415 pa3paboTKM akTUBOB, U GOMBLUMHCTBO U3 HUX
BHOBb Oy/leT 1CMO/1b30BaHO Npu pa3paboTke NPUAOXKeHNA. 015 MUHUMU3aL M OTKIIOHEHWUI cpean yYacTHUKOB
pa3paboTku AOoMeHa MpoLecchl pa3paboTKn AOMEHA AO/DKHbI MPefoCTaBUTbL O6LLYIO apXUTEKTYpY NpoLLeccoB
1 nX Nogpo6Hble onpeaeneHus.

MeTogonorusa gonxHa obecrievBaTb Npu onpejesieHMn npoueccoB pa3paboTku fOMeHa criegylolme
BO3MOXHOCTU:

- npegocTaBneHne Wab/oHOB ONMCaHNs NPOLECCOoB paspaboTKM fOMeHa (apXuTekTypa npoLeccos, ge-
Tas/IbHOe MPOeKTMpPOBaHWe NPOLLECCOB U peann3saums npoLeccoB):

- onpejesieHne HasHayeHuUsi, BXOAOB, pe3ys/bTaToB, KpUTepues BXoAa, 3ajady, Bepudukauum, nimepe-
HUS N KpUTEepUeB BbIXoAa NPOLLECCOB pa3paboTkn fOMeHa;

-pa3fioXeHne MpoLeccoB Ha 3/IeMeHTbl MPOLLeccoB pa3paboTKM AOoMeHa 4715 pa3spaboTku akTusa
AomeHa:

- onpejesieHne NpoLeccoB A5 NOAAePXKA COOPKN aKTUBOB OMEHA;

- NpefocTaB/ieHNe NPOLLECCOB COMPOBOXAEHUS COBMECTHbIX paboT B SIMHEeKe NpoayKTOB;

- MOJenMpoBaHVe 1 JIOKyMeHTUpoBaHune npoueccos (o6ecneyeHne Wab/IOHOB JOKYMeHTaLuu).

NHcTpymeHTapuii fosmkeH obecneyvBatb onpejesieHne NpoueccoB paspaboTKyn AOMEHa C MOMOLLbIO
BO3MOXHOCTU BbINOJHATL Criefytoline AeiicTBuUs:

- 06ecneunTb NHTErPUPOBaHHYIO cpeay NOAAEPXKKN NPOLECCOB A1 aBToMaTu3aumn Heo6Xo4MMbIX Mpo-
Lieccos:

- obecrneunTb Nonb3oBaTesIs NpoLecca 3/1eKTPOHHON AOKYMeHTaumen no npoueccam (Hanpumep, Be6-
PYKOBOZCTBO MO npoueccam Win 3/1eKTPOHHOE PYKOBOACTBO MO npoueccam).

MpumeuaHne — ONUCaHWsi NPOLECCOB LO/MKHLI COAEPXaTb PYKOBOACTBA Mo 06pa6oTke BapuaGenbHOCTH,
CBSI3bIBAHMSI, MOBTOPHOIO UCMOJ/Ib30BAHUSA 1 MO COBMECTHBIM Pa6oTam C Pas/InyHbIMU OPraHn3aLMoHHbIMU e4UHULAMM.

5.2.2 MpoBOpuUTb Npouecchbl pa3paboTKu gOMeHa

Llenb aTOW 3apayn 3ak/o4aeTcs B 06ecnevyeHnn BO3MOXHOCTEN MPoLLeccoB pa3paboTku AOMeHa, Tpe-
ByeMbIX 415 paspeLleHns KOHKPeTHbIX aCNeKTOB pa3paboTky OMeHA, TaknX Kak O6LHOCTb, BapuabenbHOCTb,
aKTUBbI 1 MPOC/IEXNBAEMOCTb.

MeTogonorus gomkHa obecneynBaTb NPU NPOBEPKe NMPOLLECCOB pa3paboTku fOMeHa criegylolme BO3-
MOXHOCTH:

- aHaNIM3 COOTBETCTBUSA KOHKPETHbIX MPOLEeCccoB pa3paboTkn AOMeHa K HEO6XOANMbIM Ha3HayeHuto, pe-
3ynbTatam. BXofam, KpuTepusim Bxoda, 3ajadam, Bepudmkaummn, n3mepeHuamM 1 KpuTeprusam BbIXoga:

- obecrneyeHne TOro, YTO KOHKpPEeTHbIE MPOLecChbl pa3paboTKn JOMEHA OPUEHTUPOBaHbI Ha COOTBETCTBY-
lowne 3agaun sapnabenbHoOCTU;

- NOATBEPXLEHNE BO3MOXHOCTM KOHKPETHbIX MPOLIeCCOB pa3paboTku fOMeHa MpoM3BecTU aKTuBbl U
nnargopmy, KoTopble 6yayT NOBTOPHO UCMO/b30BaHbl B JINHEVIKe MPOAYKTOB;

- aHanM3 BO3MOXHOCTU KOHKPEeTHbIX MpoLeccoB pa3paboTku fomeHa obecrneyeHuss Hajiexatyein npo-
CNexvnBaeMocTu.

NHCcTpymeHTapuii fo/mkeH obecneunBaTb NPOBEPKY MPOLLECCOB pa3paboTku JOMeHa C MOMOLLbI BO3-
MOXXHOCTU BbIMOMHATL Criefytolme AeicTBUs:

- HaMpaBNATb BbINO/IHEHNe 3afady BanMgauun (Hanpumep, MyTeM CO34aHWSA KOHTPOJIbHOTO ChMcka
B UHTEpHeTe);

- NpefocTaBUTb CBOBOHBIN OHNAH AOCTYMN K KOHKPETHBLIM akTMBaM NpoLeccoB pa3paboTKn JOMeHa.

- co3gaBaTb OTYeTbl O pe3ysibTarax NPoBepPKU.

5.2.3 Pa3BepHyTb npouecchbl pa3paboTku gomMeHa

Llenbto aToil 3ajaun ABNSETCA pasBepTbiBaHWe C Lesibio UCMOb30BaHNA KOHKPETHbIX 06LMX npouec-
coB. JTa 3apava obecneynBaeT AOCTYMHOCTbL MPOLLECCOB pa3paboTKM fOMeHa M akTUBbI MPOLECCOB A5 Bbl-
NosIHeHUs1 pa3paboTOK JOMEHA U UX COMPOBOXAAIOLLEro MeHe)KMeHTa.

MeTogonorus gosmkHa obecneunsaTb Npy pasBepTbiBaHUN MPOLECCOB Pa3paboTKu foMeHa criegytolme
BO3MOXHOCTU:

- paspaboTka u peannsaumna 6UGIMOTEKN aKTUBOB O6LLNX NPOLECCOB;

-onpejesieHne KpUTepues 1 PyKOBOAALWMX MPUHLMMNOB COM/1acoBaHMsA MOBTOPHOIO MCMOJIb30BaHUA B
paspaboTke NPUMOXKEHWNIA:
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- onpegeneHve npoueayp paseepTbliBaHUSA NPOLECCOB;

- NpegocTaB/ieHne 4151 UCMO/b30BaHMA AOCTYNa K akTMBaM NpoLeccoB pas3paboTky JOMeHa.

WNHCTpymeHTapuii fomkeH o6ecneymBaTtb Npy pa3BepTbiBaHUN NPOLLECCOB pa3paboTkm JoMeHa BO3MOX-
HOCTb BbINOMHATL C/eAyolme feiCTBUSA:

- NoAfepXuBaTb XpaHU/MLLE aKTMBOB NPOLECCOB pa3paboTkM JOMeHa A1 COBMECTHOrO UCMNo/b30Ba-
HUS y4acTHUKaMW pa3paboTKy IMHEEK NPOAYKTOB aKTMBOB NPOLLEeCcCcoB pa3paboTky AOMeHa, afanTUPOBaHHbIX
VHCTPYKLUMIA N KPUTEPUEB COrN1aCOBaHUSA:

- KOHTPOMIMPOBaTb, NPUAEPKNBAETCA NN NPUIOXKEHNE COOTBETCTBYIOLLMX NPOLECCOB pa3paboTkm JOMeHa;

- obecneymBaTb UHTErpauunto o6paTHO CBA3N OT NPUIOXKEHUM — YSIEHOB NIHENKN.

5.3 OnpepgeneHune npoueccoB pa3paboTKu NPUIOXKEHUSs

Llenb onpegeneHus npoueccoB paspaboTKu MPUIOXEHUS

Llenb aToro nognpouecca 3ak/to4yaeTca B TOM. YTOObl YCTAHOBUTb MPOLECChI, COOTBETCTBYIOLMNE KaX-
OOMY MpuioxeHuto. Mpoueccbl pa3paboTKn MPUIOXKEHUI OnpeaesnialoTCsa Ha OCHOBe Cheuvasiu3npoBaHHbIX
TpeboBaHWiA, Lenen 1 T.4. U cornacosaHns € npoleccamm paspaboTky JoMeHa.

Hapsgy ¢ npoueccamun, KOTOPbIM AO/DKEH CnefoBaTb KaXabli NPOAYKT NMHENKN, CYLLEeCTBYIOT U rmMbkue
MO OTHOLLEHWIO K MPOAYKTaM NMHelikM npoueccbl. Kpome Toro, npouecchbl B3aMoAelCTBYIOT APYT C APYTOM,
BbIMOHAKTCA Napasiie/IbHO UM He3aBUCUMO. B CyLHOCTK, Npu opraHM3aumm NMMHenku NpoaykToB NpoLecchbl
cucTeMaTtnyeckn Ao/HKHbI UCMONb30BaTbLCA NOBTOPHO. OHAaKO Npy NOBTOPHOM UCMO/b30BaHMM NpoLecca, cy-
LiecTByeT BEPOATHOCTbL HECOOTBETCTBUSA MpoLecca opraHn3aunoHHbIM eguHULAaM, NpoaykKtam 1 np.

Bxoabl:

- CTaH4apTHble OopraHm3aLoHHble MPOLECChI.

- aKTUBbI NMpoLeccoB pa3paboTkn AOMeHa.

- cneuunann3mpoBaHHble TpeboBaHUA:

- afanTUpoBaHHbIE UHCTPYKLMUN:

Pe3ynbTarthbl:

- onpejesieHa COBOKYMHOCTb MPOLLECCOB pPa3paboTKy NPUIOXKEHWIA:

- co34aHbl U NOAAEPXKNBAIOTCA aKTUBbI NPOLLECCOB Pa3paboTKy NPUMOXEHWIA.

3apgaun:

- onpeAennTb NpoLuecchbl pa3paboTku MpuIoXeHWiA. MNpouecchbl pa3paboTKM NPUIOXKEHUA onpeaensoT
C Uenbio paspaboTkm NPUIOXKEHUs NyTeM MOBTOPHOIO MCMNO/b30BaHUS akTMBOB AOMEHa, CBA3bIBaHUA Bapu-
abenbHOCTM W yA0B/ETBOPEHUSA CNeLnanm3npoBaHHbIX TpeboBaHUl, Taknx Kak crneumann3npoBaHHble Tpe-
60BaHMA K Ka4ecTBY, TEXHMYECKOW CMOXHOCTY, K HaBblkam /itogeli 1 1.4, Mpouecchl pa3paboTki MPUIoXKEHWH
[O/DKHbI 6bITh COracoBaHbl € nNpoueccaMmy paspaboTkn JOMeHa;

- MPOBEPUTL COOTBETCTBME MPOLECCOB pa3paboTKu NPUIOXKEHUIM npoueccam pa3paboTku gomeHa. He-
NPOTUBOPEUMBOCTL C Mpoueccamn pas3paboTkn AoMeHa [o/kHa OblTb ob6ecrneyeHa Takum o6pas3om, YTOObLI
npy 3ToM 6bI/IN YYTEHBI COOTBETCTBYIOLLME LeIN U cTpaTernm AoMeHa;

-pa3BepHyTb MpoLecChbl pa3paboTKy NPUIOKEHUNH AN ob6ecneyeHns BO3MOXHOCTM WCMO/b30BaHUs
npoteccoB pa3paboTKM KOHKPETHOrO NPUIOXKEHUS BCEMU YHacTHUKaMUN pa3paboTKu NPUIoXEHWIA.

5.3.1 Onpepenutb Npouecchbl pa3paboTKy NPUTOXEHNT

Llenb aToli 3aaun 3aknoyaeTcs B onpeaesieHnn cneumnann3npoBaHHbIX NPOLLECCoB, KOTOpble ByAyT uUc-
nosib3oBaTbCA A1 Pa3paboTKM KaxAOoro MpUIOXeHUa NyTem MOBTOPHOrO MCMNOJIb30BaHUSA akTUBOB [OMEHa,
CBA3blBaHUA BapnabenbHOCTU 1 pa3paboTky cneymann3mpoBaHHbIX ddparMeHTOB.

BmecTe ¢ cornacoBaHvem MpoLECCOB pas3paboTKy NPUIoXKeHUli € npoueccamn paspaboTkn AomeHa
Heo6X04MMO PacCMOTPeTb U 3aBUCSLLME OT YC/IOBUM XapakTEPUCTUKN MPUNOXEHNS, Takne Kak CTOMMOCTb,
rpacmk, KOMNPOMUCChbI KayecTBa, TEXHUYECKNe TPYAHOCTU U OMbIT yYacTHUKOB. Kpome TOro, u3-3a B3anmMo-
LENCTBUS MPUNOXEHUA C MOoAensMn BapunabenbHOCTU AN CBA3bIiBaHWSA BapuabesibHOCTU, onpefeneHHble
npouecchl pa3paboTKy NPUNOXEHN AO/MKHBbI OXBaTbIBaTb U BCe Bbilleyka3aHHble hakTopbl.

lMocne onpegeneHnsa cneynann3npoBaHHbIX /1A MPUIOXKEHUsS NMPOLECCOoB A0MYyCKaeTCAa MCMNoJsib3oBaTb
3HaHWA 0 NPON3BOAUTENIBHOCTU MPOLLECCOB Pa3paboTKM MPUIOXEHN COBMECTHO C APYTMMU NPUOXEHUAMN B
NIVHeliKe NPOAYKTOB, YTO MOXET MPUBECTU K COBEpLUEHCTBOBaHMIO NPOLLECCOB pa3paboTkm fOoMeHa.

MeTogonorns go/mkHa obecneynBaTtb Npu onpeaesieHNn NpoLEeccoB pa3paboTky NPUIoXeHWl cneayto-
e BO3MOXHOCTU:

- NpefocTaBneHne WaboHOB ONMcCaHUs MPOLLEeCCOB pa3paboTku MPUIOXKeHUA (apXMTekTypa npouec-
COB. fieTa/IbHOe NPOEeKTUpPOBaHne NPoLECCOB 1 peanun3almsa NpoLeccoB);
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- onpegjenieHne HasHadeHus, BXOAOB, pe3ys/bTaToB, KpUTepneB BXoAa, 3adadv, Bepudukauymm, namepe-
HUA U KpUTepreB BbIXOAa NPOLLECCOB pa3paboTky AOMeHa;

-onpegenieHne NPoLeccoB A1 NOBTOPHOIO UCMOJSIb30BaHNA akTUBa;

- onpegesieHne NpoLEccoB AN aHan3a CBsA3biBaHUA BapunabesibHOCTH;

- onpegeneHne NpoLeccoB A1A pa3paboTky crneymannsnpoBaHHbIX hparMeHToB;

- MOAenMpoBaHve 1 A0KYMEHTMPOBaHMe NpoLLecCcoB pa3paboTky NpunoxeHnii (obecneyeHve wabnoHOB
ONS AOKYMeHTaumn);

- corslacoBaHne NpoLeccoB pas3padboTky NPUNOXeHWN € npoueccamMu pa3paboTkn foMeHa.

WNHCcTpymeHTapuii Ao/mkeH obecneuvBaTb Npu onpegenieHny NpoLeccoB paspaboTky NPUIOKeHUn BO3-
MOXHOCTb BbIMNONHATL Ceaytoline aeicTBuN:

- obecrneumBaThb LWaGMOHbI A1 ONMCaHMSA MPOLLECCOB Pa3paboTKM MPUIOXKEHWIA;

- NoAAepXMBaTh MOAENVPYIOLNE N AOKYMEHTUPYOLLME NPOLeCChl Pa3paboTKN MPUIOXKEHWA;

- obecrneunBatb NPOC/AEXNBAEMOCTb B 6a3e aKTMBOB /15 CCbIIKA Ha WHAOPMaLM0 O NMOBTOPHOM MUC-
NoJIb30BaHNN.

- obecneumBaTb NPOC/IEXNBAEMOCTbL BapnabenbHOCTU, BKIKOYasA MoAenn, NoMeTkn u T.4,;

- noagepXmnBaTtb MPOCAEXNBAEMOCTb C ONpeAesieHHbIMK npoLeccamn paspaboTku goMeHa An1S corna-
COBaHus.

5.3.2 NpoBepuTb COOTBETCTBME NPOLECCOB Pa3paboTKN NPUIOXEHUN NpoLueccam pa3paboTku
nomMmeHa

Llenb aToit 3apayum 3aktovaeTca B TOM. 4TOObl 06ecneynTb COOTBETCTBME MPOLLECCOB pa3paboTKu npu-
NoXeHwi npoueccaMm pas3paboTKy AOMeHa TakuM 06pa3oM, UTODObl KaxAoe MpUIoXeHne COOTBETCTBOBaSIO
npoueccam pas3paboTkn AOMeEHa, BCNeACTBUE YEro MOXHO npefjckas3aTtb NPOn3BOAUTENIBHOCTL NPOLECCOB 1
KayecTBO.

MeTogonorua gomkHa obecneumBaTb NpU NPOBEPKE COOTBETCTBMUSA MPOLLECCOB pa3paboTKn NPUNoXeHui
npoueccam pa3paboTku AOMeHa cnegyroline BO3MOXHOCTU;

- PEBM3NIO KOHKPETHbIX MPOLEeCcCOoB pa3paboTkn MPUIOXKEHUS Ha NpeAMeT HanpaB/1eHHOCTM Ha Heobxo-
OVMble uenu, pesynbTaTbl, BXOAbl, KpUTEPUM BXOAa, 3afaun, Bepudmkaumio, U3SMepeHnsa n KpuTepnn BbIXoaa;

-npouecchbl pa3paboTkyu NPUNOXEHUI [O/MKHBbI COOTBETCTBOBATbL 06s3aTesIbHbIM YacTsIM MPOLLecCOoB
pa3paboTkn fOMeEHa;

- pouecchbl pa3paboTku NPUIOXKEHUI A0/MKHbI OTpaXaTb KOHTEKCT pa3paboTku MPUAOXKeHWUn npu pas-
paboTke /IMHENKN NPOAYKTOB:

- npoLieccbl pa3paboTKy KOHKPETHOrO NPUNOXEHNS A0/MKHbI YA0BAETBOPATL Le/IiM opraHusauumn nHe-
K1 NPOAYKTOB.

MNHCTpymeHTapuii Ao/mkeH obecneynBaTb NpU NpoBepke COOTBETCTBUS MPOLLECCOB pa3paboTku npusio-
XeHWUM npoueccamMm pas3paboTkm JOMeHa BO3MOXHOCTb BbINOMHATL Cneaytolme AeicTBuS:

- NpPefoCTaBUTb Cpeay, NOAAEPXKMBAIOLLYHO KOOPANHALMIO MPOLECCOB Pa3paboTKn fOMeHa U NPUIOXKEHWIA;

- PYKOBOAWTbL NPOLIeAYPO MPOBEPKN KakAOro aTana;

- COBMECTHO WUCMO/b30BaTh aKTUBbI NPOLLECCOB pa3paboTku AOMeHa W aKTMBbl C aHHOTauMsaMW, Takue
KaK CBsi3aHHbIe MpoLecChl, OrpaHNYeHnsa U T.4,;

- nogAepXmBaTh AOKyMeHTaLuo Nnpobiem HeCOOTBETCTBUS.

5.3.3 Pa3BepHyTb Npouecchbl paspaboTky NPUIOXEeHWUN

Llenbto aToli 3agaun saBnsieTcs pasBepTbiBaHe NPOLECCOoB A1 NCNOIb30BaHUA KOHKPETHbIX NPOLEcCcoB
npunoxexuii. 3ta 3aga4va obecrneynsaeT AOCTYNHOCTb MPOLECCOB Pa3paboTKU NPUIOKEHUI N aKTUBOB Mpo-
L,eccoB A5 BbINOMHEHUA Pa3paboTOK NPUMOXEHU 1 CONPOBOXAAIOLWMNIA UX MEHEIKMEHT.

MeTogonorus gosmkHa obecneymBaTtb Npu pasBepTbiBaHNM NPOLLECCOB pa3paboTku NPUIOXKEHWUA crepy-
lowme BO3MOXHOCTHU:

- pa3paboTka u peanusauusa cneLmain3npoBaHHOl 6MBGINOTEKN aKTMBOB NPOLECCOB.

- onpegjesieHne KpUTepreB 1 UHCTPYKLUIA CornacoBaHns A1 MOBTOPHOrO MCMO/Ib30BaHUS akTUBOB Mpo-
LeccoB pa3paboTku AOMeHa,

- onpegeneHune npoueayp pasBepTbiBaHUS NPOLLECCOB;

- aHanM3 aKTMBOB MpPOLEeCcCoB pa3paboTkn JoMeHa A/19 NOBTOPHOrO UCMO/1b30BaHMS.

WNHCcTpymeHTapuii fonxeH obecneumBatb NpU pasBepTbiBaHWMM MNPOLECCOB pPa3paboTKu MPUIOXKEHUI
BO3MOXHOCTb BbINOMHATE Cneaytowme aeicTBus:

- aHanu3uposaTtb 6a3y aKTMBOB NPOLLECCOB Pa3paboTkn JOMeHa AJ/151 COBMECTHOIO MCMO/Ib30BaHUSA aKTu-
BOB MNPOLECCOB pa3paboTku AOMeHa, afanTUPOBaHHbIX MHCTPYKUWA N KpUTEPUEB COracoBaHUS;

- NPOBEPSATbL, NPUAEPXKMBAETCA NN NPUNOXEHNE COOTBETCTBYHOLMX NPOLIECCOB pa3paboTkn JOMeHa:

- o6ecneynTb BO3MOXHOCTb 06paTHOM CBA3WN € pa3paboTKo JOMeHa.
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5.4 TpumeHeHMe npouecca MOHUTOPUHTIa N ynpaBaeHnsa AN JIMHeeK NpoayKToB

Llenb npouecca MOHUTOPUHIA U yrpasBrieHNs

Llenb npumMeHeHUA npouecca MOHUTOPUHIa U ynpasieHnsa A1 INHeeK NPOAYKTOB 3aK/1l04aeTcs B TOM.
4TOObI NOAAEPXKMBATL BO3MOXHOCTW OpraHu3aLlmm B nNiaHNpoBaHuUu, U3MepeHn NPou3BoOANTENbHOCTA U BO3-
MOXXHOCTM MHOTFOKPAaTHOIo UCMoJIb30BaHns MPoLeccoB.

Bxoabl:

- Llenn opraHmsaunm JiMHeliku NpoayKTos;

- CTPYKTypa OLeHKM npoLecca JIMHenkn NpoayKTos;

- cobpaHHble faHHble NN nHopMaums.

PesynbTaTthl:

- onpejesieHa fOCTUrHyTas cTeneHb MHOrOKPaTHOro UCMOJ1b30BaHUsA MPOLECCoB;

- onpejesieHa Npon3BoOANTE/IbHOCTb NPOLLECCOB.

3apauun:

- paspaboTaTb NnJiaH npouecca MOHUTOPUHIa u ynpasneHus. [lo/mkeH 6bITb onpefeneH U AO/HKHa Nofa-
[epxuBatbCa LenieBas Npon3BoANTE/IbHOCTb NPOLECCOB U MNJ/1aHbl NpoLecca MOHUTOPUHIA U ynpasieHus ans
obecrieyeHns COOTBETCTBUSA peasiM30BaHHbIX MPOLLECCOB CTaHAapTHbIM npoleccam. [Jo/kHa 6bITb BbiGpaHa
uesb IMHEKM NpoAyKTOB, KOTOpast MOXeT 6bITb OLleHeHa C NOMOLLbIO NpoLeccoB. 3To obecneynsaeTcs mny-
TEM OTC/IeXMBaHUA NPON3BOANTENIBHOCTU NPOLLECCOB;

- onpefennTb KpUTEpUKN kavecTsa paboTbl npouecca. [Jo/mkHbl 6bITb OnpeaesieHbl NokasaTesv /15 aHa-
Nn3a Npon3BoANTESIbHOCTU NpoLecca 418 MHULMaLUn nocneayoumx n3MmepeHuii.

- U3MepPATb NPON3BOANTENBHOCTL MpoLecca U ynpasnisaTb €. Pe3ynbTaTbl NPOU3BOAUTENIBHOCTU NPO-
Lecca OLeHMBalTCA 1 pe3yNbTaTbl NepefaroTcs B COOTBETCTBYIOLME NPOLIECChl A5 AOCTUXEHUA Lienu;

- KOOPANHNPOBATL MPOLECCHI YYULIEHUSI MHOrOKPaTHOro 1cnosib3osaHus. Mpoueccol B pa3paboTke /n-
Helkn NpPoAYyKTOB — 3TO r/1aBHble MOBTOPHO UCMOJ/Ib3yeMble akTVBbl, U MO3TOMY BO3MOXHOCTb MHOFOKpPaTHO-
ro MCMoJIb30BaHNA MPOLECCOB KOHTPO/IMPYETCA U KOOPAMHMPYETCA AN AOCTUXKEHUS BO3MOXHOCTU MOJIHOIO
MHOTOKPAaTHOIo UCMoJIb30BaHns JIMHeeK NpoayKToB.

5.4.1 MNMnaHnpoBaTb NPOLECC MOHUTOPUHIA N yrnpaBieHus

Lenb aToi 3ajaun 3ak/1ovaeTcs B OnpefesieHnun Lenesoil NponsBoamMTeslbHOCTU MPoLeccoB 1 paspa-
60TKe M/1aHOB MOHUTOPUHIa MaKTUYECKUX Pe3y/bTaTtos, AOCTUTHYTbIX B pesyfibTare HabnodaeMblX npoec-
coB. Kpome Toro, oTémpatroT npouecchl, nojsexatime MOHUTOPUHIY 1 yNpasB/ieHunIo.

Llenn nuHeikn npoaykTos, onpeesieHHble Ha Ha4a/lbHOM 3Tane NPOeKTUPOBaHUSA JIMHENKN MPOAYKTOB,
MOTYT 6bITb BbIPaXXeHbI C MOMOLLLIO NoKasaTesieil NpoAyKTa 1 npoueccos. Heo6XxoANMO OCYyLLEeCTBATL MyTeM
M3MepeHns NPOU3BOANTENIBHOCTM MPOLECCOB MOHUTOPWUHT U ynpaBieHne TakuMy LensiMy JIMHEeNKN nNpoayk-
TOB. KaK BO3MOXHOCTb MHOFOKpPaTHOro UCNosib30BaHus, NPon3BoOAMTE/IbHOCTb U COKpallleHne 3aTpar.

MeTogonorus fosmkHa obecneynBarb Npu NJaaHMPOBaHUKU MpoLecca MOHUTOPUHIA U yrnpaB/ieHus cne-
Aytolme BO3MOXHOCTY;

- onpejeneHve LeneBoli NPoN3BOAUTEILHOCTA MPOLLECCOB pa3paboTKu AOoMeHa/NpuioXeHun (Hanpu-
Mep. uenieBas Npou3BoANTENILHOCTb NpoLecca, UCTOYHUKOM KOTOPOW ABASAKOTCA Lesin JIMHEKN NPOAYyKTOB, a
TaKkxke cTpartermm v Lesiv CoBepLleHCTBOBaHUSA NPOLLECCOoB);

- BbI6OP COBOKYMHOCTM NOAJ/1eXalnX KOHTPOIO NPOLIeCcCcoB;

- aHanu3 uesieil 1 nx cornacoBaHne ¢ COOTBETCTBYIOWMMMN 3anHTepPeCOBaHHbIMU CTOPOHAMU;

- Bblfle/IeHVe PecypcoB 4151 OCYLLECTB/IEHUA MOHUTOPUHIA 1 ynpasieHns.

NHCTpymeHTapuii Jo/mkeH obecneumsatb NpU NaaHUPOBaHWM npoLlecca MOHUTOPUHIa U ynpas/ieHns
BO3MOXHOCTb BbIMNO/HATL Cefytolne AeicTBus;

- NpefoCcTaBUTb pas/inyHble MO HanpaB/IEHHOCTU PYKOBOACTBA MO N/iaHMpoBaHuto (T.e. A1 MpoLeccoB
pa3paboTkM fOMeHa UM AN18 NPoLEeccoB Pa3paboTKn NPUNOXKEHNI);

- nogepXxusBaTtb cpeay A/1s COTPyAHUYECTBA U COBMECTHOIO UCMOJIb30BaHWs M/1aHOB COOTBETCTBYOLLM-
MW 3aMHTEPeCOBaHHbIMM CTOPOHAMW, TaKUMWN Kak MeHeZ)kepbl AOMeHa N MeHeXepbl NPUIOXKEHWIA;

- COBMECTHO MCMO/b30BaTh M/1aHbl MOHUTOPUHIA 1 yrpaB/ieHUsl Mpon3BoAUTE/IbHOCTbIO NPOLLECCOB pas-
paboTKuN AOMEHa;

- aHaNM3npoBaTh M/1aHbl MOHUTOPUHIa W yrpas/ieHnsa A1 MHOrOKPaTHOIoO UX UCMOo/b30BaHUs B MPUsIo-
XKeHUsIX.

5.4.2 Onpefennutb KpUTEPUKN KavyecTBa paboTbl npouecca

Llenb aTol 3ajaun 3akitoyaeTcss B TOM. 4YTOObl OMpeAesiMTb Mokas3aTenu, UCMosb3yemble ANS aHa-
nn3a un ynpas/ieHUs1 MPOU3BOAUTE/ILHOCTBIO Mnpouecca. /IMEHHO C MOMOLLbIO KackafHOro pacrosiokKeHus
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COOTBETCTBYHOLMX MPOLLECCOB U UX KOSIMYECTBEHHOW OTBETCTBEHHOCTU, KaXKAOMY COOTBETCTBYHOLLEMY MpPO-
Leccy npuceanBaeTcs LeneBas Npovn3BOAUTENBHOCTb.

MeTogonorua go/mkHa obecrieumsaTb Npu onpejesieHnn KpuTepues kadyecTsa paboTbl npouecca cneay-
lowme BO3MOXHOCTH:

- onpegeneHve nokasaTtesieil, KOTopble 6yAyT UCMO/b30BaTbCA AN MOHUTOPUHra NPOABUXEHUA Mpo-
LLeccoB K onpeeneHHbIM Lensm;

- KackafjHoe pacnosioxeHue uenei Npon3BoAnNTENIbHOCTU A/1 COOTBETCTBYHOLMX NPOLECCOB:

- onpegeneHne n pacnpegeneHvie ponein Ana n3MepeHns nponsBoanTEIbHOCTU NPOLLECCOB:

- corflacoBaHue NMPUCBOEHUA C 3aMHTEPEeCOBaHHbIMW CTOPOHaMW.

- npefocTaBnieHne Wab/oHOB N3MEPEHUS, OTPAXalLWNX XapakTepUCTUKN NPOLLEeCccOB pas3paboTku A0-
MeHa U MPUIOXKEHWNIA.

MNHCTpyMeHTapuii fosmxeH obecnevmBaTb Npy onpefesieHMn KpuTepreB KadecTBa paboTbl NpoLeccoB
BO3MOXHOCTb BbIMO/HATL Crieaytowme AelicTBus:

- o6ecrneynTb XpaHeHne 4YacTo NCNOJIb3YeMbIX KpUTEPUEB KayecTBa paboTbl MPOLECCOB f/15 MOBTOPHOrO
M COBMECTHOIO VX MUCMO/Ib30BaHus;

- NpefocTaBUTb CYX6bl 4OCTYNa K nokasaTenam 1M COOTBETCTBYHOLMM UM npoLeccam;

- obecneunTb AOCTYN K pe3y/nbTataMm M3MepeHuli npouegypamMm n3mepeHuii, OTBETCTBEHHbIX 3a n3mMepe-
HWe npoleccoB pa3paboTkn AOMeHa.

5.4.3 N3mepuTb NPON3BOANTENIBHOCTb NpoLecca 1 ynpas/iaTb OO

Llenb aToli 3agaum 3akit04aeTcs B aHa/in3e pedy/ibTaToB M3MepeHuid, Nnpeobpa3oBaHMn UX B 3HaUYeHne
NPOV3BOANTENIBHOCTN NpoLecca W BbINO/IHEHUW KOPPEKTUPYIOLWNX AeACTBUIA ANS NOBbIWEHWS NPOU3BOAU-
Te/IbHOCTU npouecca.

MeTogonorua fosixHa obecrnedmsBarb Npu yrnpassieHUM NPOU3BOAUTENILHOCTLIO NMpoLecca cnepyouine
BO3MOXHOCTU:

- NpeAcTaB/ieHMe pe3ybTaToB M3MEPEHUIn AN aHan3a Npov3BOAUTENIbHOCTY MpoLeccoB (Hanpumep,
C NMOMOLLBI0 MOJesieil NPON3BOANTE/TIbHOCTY NPOLIECCOB);

- aHanu3 pelarlwmnx akTopoB AOCTUXEHUS Lie/1eBO NPOM3BOANTEIbHOCTU NPOLECCOB;

- aHa/nn3 1 coracoBaHne KOPPEKTUPYIOLWMX AeNCTBUI C COOTBETCTBYIOWUMN 3aMHTEPECOBaHHbIMU CTO-
poHamu;

- OTC/IeXMBaHNe COCTOAHUA KOPPEKTUPYIOLWMNX AENCTBUINA.

NHCTpyMeHTapuii fo/mkeH obecnevymBaThb ynpaB/ieHNIO NMPON3BOANTEIbHOCTLIO NpoLecca BO3MOXHOCTb
BbIMOJHATL Crieaytolme AelicTBus;

- paccunTblBaTb pe3y/ibTaT JOCTUXEHUS Ha OCHOBE MOAeNeil NPo3BOANTENIbHOCTU NPOLECCOB KaXA0ro
NPUIOXKEHUSA, AOMEHA NN BCel IMHENKN NPOAYKTOB;

- NHTerpupoBaTb AaHHble 0 NPON3BOANTE/IBHOCTUN KaXXAO0ro npolecca pa3paboTku NpuUIoXKeHUn Ans Bbl-
YNC/IEHNA [OCTUXEHNA NPON3BOANTENILHOCTY MPOLLECCOB pPa3paboTku fOMeHa.

- NPeACTaBUTL pe3y/ibTaTbl AOCTUXEHUS B COOTBETCTBUM C PONISAMU 1 0653aHHOCTAMM (Hanpumep, npeg-
cTaBneHne AN NpuNoXeHus, ANS AOMeHa UAn ANa BCel NIMHeKM NPoAyKTOB).

5.4.4 KoopAHMUpPOBaTb NPOLLECCHI Y/y4YlEHNA MHOIMOKPaTHOro UCMNo/iIb30BaHnsA

Llenb aTOl 3afa4ym 3ak/104aeTcsl B COBEPLUEHCTBOBAHUM MPOLLECCOB A8 obecneyeHnss MakcuManbHO
BO3MOXHOI0 MHOFOKPAaTHOro UCMNob30BaHNAa. B nuHelikax npoaykToB NpoLecchbl ABNAKTCA OCHOBHbIMU aKTH-
BamMu. JONyCKalWwmMMn NOBTOPHOE UCMO/b30BaHNe, a NOBTOPHOE UCMO/Ib30BaHNe NPoLeccoB UMeeT BaxHOe
3HauyeHune ana ahheKTMBHOIO NOBTOPHOIO NCMNO/b30BaHNSA 6a30BbIX aKTUBOB.

MeTogonorua gos/mkHa obecneynBaTb B Xoe NPOLECCOB KOOpAMHaUMM Yy4dlleHN MHOFOKPaTHOro uc-
NoJib30BaHNs crieytoLine BO3MOXHOCTH.

- OLeHKa BO3MOXHOCTW MHOTFOKPaTHOro MCNo/1b30BaHNS NPOLLECCOoB:

- onpegesieHne BO3MOXHOCTEl y/y4lleHNss MHOTOKPaTHOro MCMNo/ib30BaHUS MPOLECCOB;

- aHann3 1 cornacoBaHne COBEPLUEHCTBOBAaHWSA NPOLECCOB C COOTBETCTBYIOWUMU 3aMHTEPeCOBaHHbIMMN
cTopoHamu;

- BbINOJIHEHNE MOAENNPOBaHUA Mpouecca A1 NPOBEPKU pPe3yibTaTUBHOCTH.

MHCTpyMeHTapuii fo/mxeH obecnevmBaTb B X04e MPOLLECCOB KOOPAMHUPOBAHUA YNy4llEeHUS MHOroKpar-
HOro MCMOIb30BaHNs BO3MOXHOCTb BbINOMHATL Cneayolmne AecTBUS.

- noAfepXmnBaTtb pacyeTbl MHOrOKPaTHOrO NUCMO/1Ib30BaHUs NPOLLECCOB;

- OTC/IeXMBaTb, Kakme NnpoLecchl UCMNOJIb3YHOTCA MHOMOKPAaTHO;

- noggepxuneBatb cpegy ANs KoopauHauum ynyywenmsa mIHOrokparHoro ncnosib3oBaHus NpPoLEeccos;

- NPeAOoCTaBASATb YC/Yr HaBUraLum Mexay npoueccamm pa3paboTky NPUIOXKEHUA U COOTBETCTBYOLWUM
npoveccamMmu pas3paboTku goMeHa.
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5.5 MpnmeHeHNe coBepLIEHCTBOBAHNA NPOLLECCOB ANA JIMHEEK MPOAYKTOB

Llenb coBeplweHCTBOBaHMSA NPOLLECCOB

Llenb ncnonb3oBaHNs COBEPLLUEHCTBOBAHMSA NpoLecca A5 /IMHeeK NPOoAYyKTOB 3ak/toyaeTcs B TOM. YTO-
6bl 06ecneynTb OpraHM3aunoHHble BO3MOXHOCTU A1 OLEHKW, OLLeHKN BJIMSIHUA U3MEHeHUs, NaaHupoBaHus
COBepLUEHCTBOBAaHWS, OLLEHKN pe3ynbTaToB COBEPLLIEHCTBOBAHNS NPOLLECCOB.

Bxopgbl:

- 3aMpoChl HA U3MEHEeHUs1 MPOLEeCCoB Pa3paboTKN AOMEHA;

- (hakTMyeckas Npou3BOANTENIBHOCTb MPOLECCOB AOMEHa Y MPUIOXEHWS.

Pe3ynbrartbl:

-[LOKYMEHTMPOBaHbI pe3ynbTaTbl OLEHKM;

- NN1aHbl AeiicTBUIA OTHOCUTENIBHO COBEPLLUEHCTBOBaHUS 3310KYMEHTUPOBaHbI;

- [OKYMEHTUPOBaHbl N3MEHEHUS MPOLEeCcCoB pa3paboTku fOMeHa.

3agauun:

- OLEHUTb npouecchl. JIMHelikM NPOAYKTOB B GOMbLUONM CTeneHn NoABEPXKeHbl BAIUSIHUIO NPOLLECCoB, UC-
nonb3yemMbIX A7 CO34aHus NpoAaykTa B NMHelike npoAykTtoB. OueHKa NpoLeccoB Ao0/HKHa ObiTb NpoBepe-
Ha Kak 4715 npoueccoB pa3paboTkn AOMeHa, C MOMOLLbIO KOTOPbIX paspabaTbliBaloTCA akTUBbl AOMeHa, Tak
1 ON1A NPoLLecCcoB pas3paboTKy NMPUIOXEHU, KOTOpble ABASIOTCA creunann3vpoBaHHbIMU A5 MPUIOXEHNS
npotweccamu;

- OLeHUTb B/VSIHWE U3MeHeHU npoLeccoB. I3MeHeHUs B MpoLecce OKasbiBaloT B/MSIHME Ha NPOLECChI,
KOTOpble B3avMOZENCTBYHOT C HAM. WM Ha MPOLECCHI, MOBTOPHO MCMNO/b3yeMble C NPOoAYyKTaMu, KOTopble na-
pannenbHo paspabarbiBalOTCA B /IMHelike NPOAYKTOB. [M03TOMY BAWSIHME NOCNEACTBUI M3MEHEeHWI npolecca
HEO6XOANMO OLEHUTL Mpexae, HeEM BHECTU U3MEHEHUS UIN NPUHATL U3MEHEHHbIE MPOLECCh;

- co3gaTtb NaH COBEepLUEeHCTBOBaHUA npoueccoB. MoCKo/bKy npolecchbl pa3paboTku AoMeHa UCMosb-
3YyIOTCA y4yacTHMKaMU pa3paboTKy NIMHEKM NPOAYKTOB COBMECTHO, TO M/laHMPOBaHWE COBEepLUEHCTBOBaHUS
[0/MKHO 6bITh BbINMOJIHEHO TWATeNbHO. [prnopuTeTbl COBEPLUEHCTBOBaHUI [O/MKHBI ObITh ONpeAesieHbl B COOT-
BETCTBUW C VX BKAZOM B AOCTUXEHME Leneli opraHu3aunm NMHenKn npoayKToB;

-peann3oBaTb COBepLUEHCTBOBaHMe mnpouecca. lNepen pa3BopayMBaHMEM W3MEHEHHbIX MNPOLLecCoB
Heo6X0AMMO MPOBECTU MUMIOTHbIE UCMbLITAHUSA C MOMOLLBbIO CTPYKTYPUPOBaHHOIO MOAMHOXeCTBa AOMeHa C
MCMOo/Ib30BaHMeM MpeAcTaBuUTe/IbHbIX MPOLLECCOB pa3paboTkn fomeHa. [NA Kax[oro MnpuIoXeHUs Takxe
NPOBOAAT NpeABapuTesibHble NUIOTHbIE UCMbITaHWA 418 TOro, YTOGbI NPOG/IEMbI, BO3HUKLIME BCNEACTBME U3-
MEHeHWIi. 6bIIM 06HapYXXeHbI Mpexae, YeM npouecchbl 6yayT peasiM3oBaHbl BO BCe /IMHelike NPOAYKTOB;

- OLeHNTb COBepLUeHCTBOBaHWe npouecca. OpraHmsauns AnMHenkn NpoayKToB AO/IXKHA rapaHTUpOBaTh,
UYTO MnaHbl AelicTBUIA MO COBEpPLUEHCTBOBAHMIO NpoLecca peasin3oBaHbl COOTBETCTBEHHO BO BCEX COOTBET-
CTBYHIOLLMX YaCTAX JIMHENKN NPoAyKToB. Heo6xoAMMo onpeaesimTb METPUKU A1 MOHUTOPWHIA U U3MepeHus
COCTOSIHVSI COBEPLUEHCTBOBaHMSA NPOLLECCOB /IMHEKN NPOAYKTOB.

5.5.1 OueHuTb npoueccbl

Llenb aToi 3agaun 3ak0yaeTcs B Nepuogmyeckoii oLeHKe NpoLeccoB pa3paboTkm JOMeHa, YTOObl Bbl-
ABUTb AOCTOMHCTBA W HefocTaTkM npoueccoB. OueHKYy NpoLeccoB MPOBOAAT KakK CO CTOPOHbI pa3paboTku
[OMeHa, Tak U CO CTOPOHbI pPa3paboTky NpUIoXeHui. MNMnaHbl 4eACTBUI NO COBEPLLUEHCTBOBAHMIO NPOLLECCOB
OOJ/DKHBbI 6bITb 06CYXAEHbl N COr/lacoBaHbl C OpraHM3auMoHHbIMU eAnHMLaMK, OTBETCTBEHHbIMW 3a peanu-
3auuio NiaHoB AeicTBUIA No npoueccaM. MnaHbl AeliCTBMIA MO COBepLUIEHCTBOBaHUIO NPOLECCOB pas3paboTkm
[OMeHa [0/MKHbI TUaTeNbHO 6biTb PACCMOTPEHbI, NMOCKOSIbKY U3MEHEHUs1 B npoleccax pa3paboTky foMeHa
BAVSAIOT Ha NpoLecChbl pa3paboTKy COOTBETCTBYIOLLENO MPUSIOKEHNS.

MeTogonorusa go/mkHa obecneymBaTb Npy OLlEeHKe NPOLECCOB CreayoLine BO3MOXHOCTY;

- onpepeneHve OLEeHOYHOW 06/1acTU NPUMEHEHNSI NPOLLECCOB pPa3paboTKu fOMEHA U NPUIOXEHWIA;

- onpegeneHve oLeHOUYHbIX hopM A/151 NPOLLeCCOB pa3paboTky AOMEHA U MPUTOXEHWNI;

- N1aHNUPOBaHVe OLEHKM MPOLLeCCOB pa3paboTky AOMeHa 1 MPUIOXEHWA;

- NpoBeAeHNe OLeHKN NPOLIeCCOB pa3paboTKM AOMeHA U NPUIOXKEHUNA (418 OLEHKN Kaaoro npolecca
pa3paboTkn AoMeHa 1 NPUIoXKEeHUA NpefocTaBisieTcs WabnoH);

-onpegeneHne AeiicTBUA ANA peanunsaumn COBepPLIEHCTBOBaHWS MPOLECCOB pa3paboTKM fOMeHa U
NPUIOXEHWNTA.

WNHCTpyMeHTapuii fomkeH obecneyrBaTb MPU OLLEeHKE NPOLLECCOB BO3MOXHOCTb BbINOHATL Crieaytolme
nencTeus:

- BefleHVe 3/1eKTPOHHOW 3anucu AaHHbIX (Hanpumep, B BUAE 3MeKTPOHHOM Tabnuubl) NnpoueccoB pas-
paboTKM fOMEHA N MPUMOXEHWIA;
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- nogAepxvBaHne MHTepdelicoB, NO3BOMAKOWNX OTKPbITb MW OTOCNAaTb apTedakTbl AOMeEHa 1 apTe-
hakTbl MPUNOXEHUS, NPOU3BOAMMbIE KaXAbIM MPOLLECCOM;

- 06HOB/IEHNE CNNCKOB apTed)akTOB B peasibHOM BpPeMeHU A5 napasifiesibHOM OLeHKN MpoLeccoB pas-
paboTkn foMeHa 1 NPUIOXEHWNA.

5.5.2 OueHUTb BIUSAHUE N3MEHEHUI NPOLECCOB

Llenb aToli 3ajaun 3aknioyaeTcs B aHa/iM3e BAUSIHUA U3MEHEHWIn B mpoueccax paspaboTku goMeHa.
Takoli aHanu3 oxBaTblBaeT NpoLecChl pa3paboTKy NPUIOXKEHWIA, CBA3aHHbIE C U3MEHeHMsMN npouecca. M3-3a
B/IMSAHNA U3MEHEHWUI B npoueccax pas3paboTkyM AOMeHa Ha HECKOJIbKO MPOLEeCCOB MPUIOXEHUS U3 NINHENKN
aHa/In3 BO3AENCTBUA AOJ/IKEH ObITb BbINOSIHEH OYEHb TWATesIbHO.

MeTogonorua gosmkHa obecneunBaTb MNPU OLEHKe BAUSHUA U3MEHEHUI NPOLLECCOB creayoline BO3-
MOXHOCTMU;

- onpejesieHne U paccTaHOBKa NPYOPUTETOB BapMaHTOB COBEPLLUEHCTBOBAHNA MPOLLECCOB;

- aHanun3 BAMSHUA BCMeACTBNE N3MEHEHWUI NpoLeccoB pa3paboTku AOMEHa;

- CpaBHEHME a/lbTepHaTMBHbIX NPOLLECCOB pa3paboTkn AOMEHa;

- BbISIB/IEHME YCOBEPLUEHCTBOBaHM NPOLLECCOB, KOTOpble 6yayT peasin3oBaHbl;

- BbIMO/IHEHME MUNOTHbBIX UCMbITAHNI Ha BbIGPaHHOM NPUAOXKEHUN (MPUTOXEHNSA MOTYT 6bITb BblOpaHbl
B COOTBETCTBMM CO CTPATErneil UCnbITaHWnii).

MNHCTpyMeHTapuii fo/mkeH obecneumBaTb NPU OLEHKE BAUSHUA M3MEHEHWI MPOLLEeCCOB BO3MOXHOCTb
BbIMOJHATL Criefytowme aelicTeus;

- NoAJePXMBaTb ABYCTOPOHHIOK CBSA3b MeXAy npoueccamMy pa3paboTky foMeHa M CBSI3aHHbIMU C HUMK
npoueccamMmu paspaboTKn NpUIoXKeHW;

* 3anncbIBaTh pe3y/ibTaTbl aHa/IM3a BAUSHUA A/11 060CHOBaHMWSA peLleHnii 0 CoOBepLUEHCTBOBaHUAX Mpo-
Leccos pa3paboTku AOMeHa,;

- XpaHUTb 060CHOBaHUA ANA NPUHATUSA PeLUeHUlr O COBepLUEHCTBOBaHMM MPOLECcCcoB pa3paboTkn A0-
MeHa.

5.5.3 NnaHnpoBaTb COBEpPLIEHCTBOBaHNE npouecca

Llenb aToli 3afaun 3akntoyaeTcsa B pa3paboTke M NoadepXkke naaHoOB COBEPLUEHCTBOBAHUA NPOLECCOB
NINHEK/N NPOAYKTOB Ha OCHOBE Pe3y/ibTaTOB OLEHKM M MOHUTOPUHra npoueccosB. CoBeplleHCTBOBaHME Npo-
Lecca BbINOMHAET NOCTaB/IeHHble 3a4a4n B COOTBETCTBUM C MJlaHaMu 1 OLeHMBaeT pe3y/bTaTbl MO cpaBHe-
HUIO C N/1aHOM.

MeTogonorus goshkHa obecneyunBaTth Npy NJaHMPOBaHUM COBEPLLEHCTBOBAHNSA MPOLLECCOB criefytowme
BO3MOXHOCTWU;

- naeHTumKauma crpaTernii coBepLleHCTBOBaHNSA NPOLECCOB, NOAXOA0B W AelCTBUIA, HeobXoANMbIX
0151 peanu3aunn onpegenieHHbIX YCOBEPLUEHCTBOBaHMI NPOLECCOB;

-AOKYMeHTUpOBaHue AeliCTBUIA MO COBEPLLUEHCTBOBAHMIO NPOLECCa;

- pacCMOTpPEeHMe 1 coriacoBaHue rnaaHa ¢ COOTBETCTBYIOWMMU 3aUHTEPECOBaHHbLIMU CTOPOHaMMU.

MNHCTpyMeHTapuii fomkeH obecneynBaTb Npu NIaHMPOBaHUM COBEPLUEHCTBOBAHUSA MPOLLECCOB BO3MOX-
HOCTb BbINONHATL CneayoLline eicTBuUSA.

- COBMECTHO MPUMEHSATBL M/1aH COBEpPLUEHCTBOBaHNSA MPOLECCOB BMECTe C 3aMHTepecoBaHHbIMU CTOPO-
Hamu:

- co34aBaTb OTYETbI O COCTOSAHUN peannsaunn nnaHa;

-06HOBNATL N/aHbl.

5.5.4 Peann3oBaTb COBepLUEHCTBOBaHME Npouecca

Llenb aTo 3agayn 3akntovaeTca B CO3gaHUM 1 peannsaunmn nnaHos AENCTBUI NO COBEPLLUEHCTBOBaHUIO
npoLeccoB pa3paboTKu AOMEHA U NMPUTOXEHWIA.

MeTogonorua gos/mkHa obecneumBatb Npu peanun3aumm COBEPLUEHCTBOBaHUA MPOLLECCOB crieaytowme
BO3MOXHOCTU:

- cO34aHune naaHoB AeNCTBUI MO COBEPLLIEHCTBOBAHNIO MPOLECCOB pPa3paboTKy AOMEHA U NPUTOXEHWNIA:

- onpegeneHne MeTpPUK ANA U3MeEPEHNA pe3ybTaToB COBEPLUEHCTBOBAHMSA MPOLECCOB pa3paboTkn A0-
MeHa 1 MPUIOXEHWNIA;

- OTC/IeXMBaHMe nporpecca o naaHam AeicTBuii;

- BHeJpeHve ycoBepLUEHCTBOBaHNA NPOLIECCOB MO BCeli opraHn3aunm.

- MOHUTOPVIHT peanin3aunn CoBepLLIEHCTBOBaHUI NPOLECCOB.

MNHCTpyMeHTapuii fo/mkeH obecnevvMBaTb NpyY COBEPLUEHCTBOBAHUM MPOLLECCOB peasin3aumn BO3MOX-
HOCTb BbINONHATL CneayoLline aeiicTeua:

- COBMECTHO C 3aUHTEPEeCOBaHHbIMM CTOPOHAMU MCMNOJb30BaTb N/laHbl AeiCTBUI MO COBEPLUEHCTBOBA-
HUIO NPOLLECCOB;
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- UIHTErpupoBaTb AaHHble N3MEPEHUS] B KOHKPETHbIE METPUKY;

- OTCNexuBaTb COOTBETCTBME pe3y/ibTaTOB M3MEPEHUIA NiaHaM COBEPLUEHCTBOBAHUS;

- AOKYMEHTUPOBAaTb pe3y/ibTaTbl aHa/n3a 1 co3gaBaTb OTYEThI;

- nogAepXmBaTb OTHETbI O COCTOSIHUM 151 NPOBEPKM X04a COBEPLUEHCTBOBaHNSA npouecca (3Ta BO3MOX-
HOCTb KpaliHe Ba)xHa B C/lydae NpoLLeccoB pa3paboTKy OMeEHA, LWNPOKO NUCMOb3YEMbIX B NPUIOXEHUSIX):

- noAagepXxnBaTb ynpaBrieHne BepcusiMu 4/1 NpoLeccoB pa3paboTkm AOMeHa C akTuBamu;

- obecneumBaTb AOCTYN K YCOBEPLIEHCTBOBAHMSAM MPOLLECCOB pa3paboTkn AOMeHa, KOTOpble AO0/MKHbI
LUIMPOKO MCMONb30BaTbCA NPUIOXKEHNSMU NPOAYKTOB SIMHENKN;

- lonycKaTb UCMO/Ib30BaHWE 3Ta/IOHHbIX U3MEPEHWIA, pe3y/ibTaToB UX MHTerpauum n paboumx npoayk-
TOB. CBA3aHHbIX C YCOBEPLUEHCTBOBaHMEM Mnpouecca, ANA NPUHATUA 060CHOBAHHbIX PeLUeHWi;

- co3faBaTb OTYETbI O COCTOSAHMM peasnin3auunmn naaHa AeicTBnii;

- 06HOBNATb NNaHbl AeiCTBUII N 06ecneynBaTb X COBMECTHOE UCMO/Ib30BaHMe.

5.5.5 OueHUTb coBeplleHCTBOBaHME npouecca

Llenb 3Tol 3agaun 3akioyaeTcsi B NOATBEPXKAEHUUN Pe3yNIbTaTUBHOCTU U 3(P(PEKTUBHOCTUN COBEPLUEH-
CTBOBaHWUA NPOLECCOB. 19 OLEHKN pe3ynibTaTUBHOCTU U 3h(PEeKTUBHOCTM COBEPLUEHCTBOBAaHMSA NPOLECCOB
JINHEVKN NPOoAYKTOB HEO6X0A4MMO onpeaenTb METPUKN.

MeTogonormsa gosxkHa obecnevmBaTb NpY OLLEHKE COBEpPLLUEHCTBOBaHUA npoLlecca cneaytoLe BO3MOX-
HOCTU:

- onpegeneHne MeTpuk;

- N3MepeHne pe3y/ibTaTos;

- aHaNn3 pe3y/ibTaToB N3MePEeHUs;

- UHTErpaumnio HaKOMIEHHOTo ONbITa B JIMHENKN NPOAYKTOB.

WNHCTpyMeHTapuii fosmkeH obecnevmBatb NMpu OLEHKE COBEPLUEHCTBOBAHWS MPOLECCOB BO3MOXHOCTb
BbINOMHATL Cneayoline AeincTens;

- 06bEANHSTL flaHHblE U3MEPEHWN B KOHKPETHbIE METPUKMU.

- OTC/IeXMBaTb COOTBETCTBME pe3y/ibTaToB U3MepeHuii NnaHaMm COBepLUEHCTBOBaHUS;

- AOKYMEHTMPOBAaTb pe3y/ibTaTbl aHa/in3a 1 co3gaBaTb O HUX OTYETbI.

6 MeHegKMeHT BapnabenbHOCTH

BapurabenibHOCTb INHENKN NPOAYKTOB Harns4HO MoKasbiBaeT OT/IMYNS MPOAYKTOB JIMHENKN MPOAYKTOB
apyr ot gpyra. OCHOBOli MeHefKMeHTa BapnabenbHOCTU ABAseTCSA NoAPO6GHas AOKyMeHTaums no saprabesib-
HOCTWU. OCHOBHOW cNoco6 JOKYMEHTMPOBaHNS BapnaGebHOCTM 3aK/1to4aeTCsl B UCMOb30BaHUM rpatinyeckmx
Mogeneri. Mpouecc MeHe)KMeHTa NoAAepXuBaeT MOAeNNPoOBaHMe, UCNOb30BaHe, TPACCUPOBKY U pa3Bu-
Tne BapnabesibHOCTU BO BCeX pa3paboTKax fOMeHa U NPUIoXeHUn. MeHeoXMeHT BapuabenbHOCTU OXBaTbl-
BaeT cneaytowme yHKUNN;

- CTPYKTypupoBaHue Mogenv BapnabenbHOCTH;

- ynpaB/ieHVe pa3BUTUeM Mozeneli BapuabenbHOCTU, BKIOYasi MoAesib BapruabesibHOCTY OMeHa U MO-
Aenv BapnabelbHOCTU NPUSIOXKEHNS;

-o6ecneyeHne HenpPOTMBOPEUNBOCTU MoAeneli BapnabenbHOCTH;

- ynpaBJ/ieHne TPacCUpOBKOli cBsizeil Mofeneli BapnabenbHOCTU 1 COOTBETCTBYIOLNX aKTUBOB.

Mpouecc MeHemXMeHTa BapnabelbHOCTU AO/HKEH OCYLLECTBAATLCA NapasisiesibHO € npoueccaMu pas-
paboTKn AOMEHa, NOCKO/bKY BapnabesibHOCTb YTOUHSAETCA U U3MeHsleTCs MOCTeNeHHO BXoe pa3paboTku Ao-
MeHa/NpuUIoXeHUn. MeHeaXXMeHT BapnabenbHOCTU HauYnHaeTcs B nNpoLlecce cbopa nHgopmaummn o TpeboBa-
HUSAX K AJOMEHY, a MOZEesIM MOCTOSAHHO Pa3BMBalOTCS B TEHEHME XU3HEHHOTO LKA JIMHEKN NPOAYKTOB.

MeHeaXMeHT BaprabesibHOCTU o6ecneunBaeT CrefyroLlee;

- MeHe)KMEeHT MoAenun BaprabesibHOCTU NogaepXxuBaeT pa3paboTky 1 BangaLmo Mogenn sapvabesb-
HOCTU MpKU NOMOLLUM MHAOPMaLMKN O BapnabenbHOCTH, NOyYeHHOW 13 pa3paboTky oMeHa. STOT nognpoLiecc
CNYXWUT Ans c6opa MHopmaLmm o0 BapuabenbHOCTU O/15 onpefesieHns 3N1eMeHTOB BapuaGenbHOCTU U UH-
hopMaumm 06 ocHoBax A1 NOCTPOeHMA Mogeneli BapuabenbHocTn. Banugauuio mogeneli BapnabenbHOCTH
MCMONb3YIOT A5 MOATBEPXAEHMS TOrO, UTO B MOAE/AX YyUTeHbl 3aBMCUMOCTU BapunabenbHOCTU U orpaHuye-
HUSA, NoslyYeHHble Npu pa3paboTke AOMeHa;

- ynpaBJ/ieHne cBA3biBaHWEM BapuabenbHOCTU obecrneymBaeT MHOPMaLMIO, HeOO6XoAuMYO OJ/1 COOT-
BETCTBYIOLLErO paspeLleHnsi BapnabenbHOCTU. DTOT NoAnpoLecc ynpasnsieT pesynibTataMmu CBA3bIBaHUsS Ba-
prabenbHOCTU. NOYYEHHbIMW B X04€ pa3paboTku OMeHa N NPUIOXEHWI;

- MeHeKMeHT JOKyMeHTauun BaprabesibHOCTM obecneynmBaeT 3aMHTepecoBaHHble CTOPOHbI BO3MOX-
HOCTbI0 NOAPOGHOI0 OKYMEHTUPOBAHUSA MoJerieil BapnabenbHOCTU ¢ aHHOoTauusmMu. OH Takke obecneunBaeT
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BbIOOP MOAenn BapnabenbHOCTU C NPOCNEXNBAEMOCTbLIO A1 MPaBUIbHOrO UCMO/MbL30BaHNA W aHanus [JoKy-
MeHTauun BapuabenbHOCTH.

- TpaccupoBka BapuabenbHOCT obecneynBaeT co3fjaHne U NoAAepPXKy CBA3eli TpacCUpOBKM Mogenei
BapuabesibHOCTM C aKTBaMu AOMEHa W MPUIOXKEHUS COr/TacCHO YCTaHOB/IEHHbIM 4151 MeHeXMeHTa npocne-
XnBaeMocTu npasuaam. Cnegys CBA3SAM TPaACCUPOBKW MexAay BapnabenlbHOCTbIO U akTUBaMW IMHERKN Mpo-
[OYKTOB. MOXHO y3HaTb, KaK [jJaHHbIli BapyaHT peasin30BaH B INHelike NPOAYKTOB, 1 NMPOBEPUTbL HEMPOTMBOPE-
UMBOCTb pPas/IMyHbIX onpejesieHnit BapuabenbHOCTU.

- ynpaB/ieHne n pasBuTve BapuabenbHOCTU CayxaT AN MeHe[XMeHTa U3MeHeHuit mopeneli Bapua-
6e/1bHOCTM 1 UX COOTBETCTBYIOLLEN MpociexnBaeMoCTblo. Kpome TOro, peliatoTcsl 3afadyun yrnpas/ieHus o6-
paTHbIMU CBA3AMU O LieN1Ieco06pasHOCTN BapuabesibHOCTH, UCxoasline 3 npeawecTsyowmx NpoLeccos.

6.1 MeHeaXMeHT Moaenn BapmabenbHOCTU

Lenb meHea)XMeHTa mogenin BapnabesnbHOCTN

Llens aToro nognpouecca 3aknto4aeTcs B ynpaBieHun 1 NogaepXxKke MogennpoBaHusa BaprabenbHOCTH
ONA NuHelkn NpoaykToB. CyLecTBYIOT iBa pa3/IMyHbIX NoAX04a K MOAEeNMpoBaHMIO BapnabenbHOCTU: onepa-
TuBHOe (06bl4HOE) MOoAennpoBaHne BaprabesibHOCTU, B KOTOPOM MHhopmaumsa o BapuabesibHOCTM NpeacTaB-
NeHa B HOTaUMM HEKOTOPOro MoAeNMpoBaHusa NporpaMMHoro obecneyeHuns (Hanpumep, UML, dyHkums n 1.4.);
1 OPTOroHasIbHOEe MOJennpoBaHne BapuabenbHOCTU, B KOTOPOM BCA MHApOpMaUnsa O BapuabenbHOCTU UHTe-
rpupyeTcs B eguHoi mogenu. OfHako B 060MX noaxodax K MoAevpoBaHuio BapuabesibHOCTU OAHU TOSbKO
MoAenu BapvabenbHOCTU He MOTyT NpefocTaBiaTb NOMHY MHopMaunto o BapnabenbHocTn. Heobxoanma
TpaccupoBka apTedakToB pa3paboTku foMeHa/MPUAIoXKeHNA N Mogenn BapmabenbHOCTU.

Bxopabl:

- COOTBETCTBYIOLWAaA nHhopmaunsa BapuabenbHOCTN U3 pa3paboTku JomMeHa:

- KpUTepun Banugaunn mogeneii BapnabesnibHOCTM (Hanpumep, noanexaline NnpoBepke acnekTbl).

PesynbTatbl:

- yCcTaHOB/IeHa NONUTUKA MOAENNPOBaHNSA BapnabenbHOCTU;

- co3faHbl MoAenn BapabenbHOCTU C BEPCUAMMU.

3agaum:

- YCTaHOBUTb MOMIUTUKY MOAENUPOBaHUA BapuabenbHocTu. Onpegenserca NoAxon K MOAesiMpoBaHuio
BapunabesibHOCTU U ero HoTauus;

- cobpaTtb MHdOpMaLMio No BapuabenbHocTW. [Ina co3gaHna Mmoaenn BapuabenbHOCTU cobupaeTcs UH-
opmauuna o BapnabesibHOCTU, BbISB/IEHHAA U NpoaHanM3vpoBaHHasi BO BPeMs pa3paboTku AOMeHa U npu-
JTIOXEHWIA;

- NpoBepuUTb MoAenin BapnabenbHOCTU. Moaenb BapnabenbHOCTU aHaIM3MpyeTcs OTHOCUTEIbHO TUMOB
3aBMCMMOCTeN OT BapmabenbHOCTU U UX KapANHaNIbHOCTU, 060CHOBAHHOCTU N 3aBUCUMOCTE OrpaHUYeHnii.

- COBMECTHO UCMOMNb30BaTb M NoAAepXuBaTb MOAenu BapuabenbHoOCTU. Mogesnb BapmabenbHOCTU f,0-
MeHa U Mogenun BapmabeslbHOCTM NPUNOXKEHNA COBMECTHO UCMO/b3YHTCA U pa3sBuBatoTCs.

6.1.1 YcTaHOBUTb NONNTUKY MOAENUPOBaHNA BapnabenbHoOCTU

[Ons ynpoueHnsa pas3paboTky JIMHENKN NMPOAYKTOB MOAENN BapnabesibHOCTU AO0/MKHbI ObITb CTPYKTYpPU-
poBaHbl. HY>XHO naeHTUULMPOBaTbL 1 NPOaHaIN3NPOBaTb MHOPMALLMIO, HEOBXOAUMYIO AN OPMUPOBaHNSA
NONNTUKN MOAENMPOBaHUA. [NA NPUHATUS peleHnii No NonT1ke Heo6xo4MMO pacCMOTpeTb NpociexvBae-
MOCTb MeXAy MoZesiblo BapnabenbHOCTN 1 apTedakTaMu paspaboTKn AoMeHa/NMPUTOXEHWA.

MeTogonorua gomkHa obecneumBaTb A1 NOMUTUKN MOAENVNPOBaHUA BapvabenbHOCTU YCTaHOBNEHUS
cnegytowme BO3MOXHOCTU:

- CpaBHEHWE aNlbTepHaTMBHbIX NOAX0A0B MOAEIMPOBaHUA BapnabenbHOCTU;

-aHann3 B3aMmocBsA3el ¢ Apyrumum Mogenamu BapmabensHoOCTH;

- aHanM3 B3aMMOCBSA3€el Mexay akTuBaMy AOMeHa/NpuIoXeHnii 1 MogensiMm BapuabenbHOCTY;

- BbIOOp nNpeAcTaB/ieHns 1 HoTauuli BapuabenbHOCTU:

- OLeHKY 1 BbIGOP MHCTPYMEHTOB MOAENVPOBaHNA BapruabenbHOCTU.

WNHCcTpymMeHTapuii foshkeH obecrneunBaTb NpU CO3f4aHWM MOAUTUKM MOAEMPOBaHus BapuabenbHOCTH
BO3MOXHOCTb BbIMO/HATL Criefytowme AelicTBus:

- noagepXmnBaTb NPUHATUE PELUEHU MO HECKONBKUM KPUTEPUAM,

- pa3genaTb NOANTUKY MOAEMPOBaHNA BapuabebHOCTU C COOTBETCTBYOWMMN yYaCTHUKAMMU.

WNHCTpyMeHTapuii Ans MogenMpoBaHns BapuabenbHOCTU JO0/DKeH obecrneunBaTthb CleaytoLie BO3MOXHOCTA:

- obecneyveHne HoTauMii MOAENIMPOBaHUA 1 paboyeil 061acTn AN NOCTPOEHUsT Moaeneli BapruabensHOCTY;

- XpaHeHne B3avMOCBs3el C ApyruMun MogensiMyn BapnabesibHOCTU 1 akTMBaMn OMEHa;
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- obecneyeHne aBTOMaTMHECKOro NOCTPOEHNA Moaeneli BapnabebHOCTU Ha OCHOBE HAKOMIEHHOW WH-
thopmauyun o BaprabesibHOCTH:

- XpaHeHue KoHurypauuii mogenei BapnabenbHOCTY;

- noaaepxka NpPoBepKn HeNnpoOTUBOPEUYMBOCTH;

- reHepaLmsa YHUKaNbHOro ngeHtTudurkaTopa Ans Kaxaol mogenn sBapmabenbHOCTY;

- nogaepxka popmarta 4151 obmMeHa MoAeNns M1 BapruabesibHOCTU MexAay PasNYHbIMU NPUIOKEHUSAMU:

- nogAepxka 3aBMCMMOCTel BapnabenbHOCTY;

- noAAepXXKa 3aBMCUMOCTEN orpaHuyeHuiA.

6.1.2 CobpaTb nHdpopmauynto No BapmabesibHOCTHU

B aToil 3agaye nHdopmaums 0 BapuabenbHOCTU, BbISIB/IEHHAsA M MpOoaHa/In3npoBaHHasi BO BpeMs pas-
paboTkv foMeHa, NpeAcTaBasieTca ANA NOC/AefYOWEro NocTPoeHUss Moaernein BapnabenbHOCTU. ITa 3ajava
BblgensieT n3 cobpaHHoOl MHopMauumn anemMeHTbl BapuabenbHOCTU (Hanpumep, TOYKM Bapuauum 1 X Ba-
puaHTbl. BpeMeHa CBA3bIBaHUA ON1A BCeX TOYEK U3MEeHeHusd, 3aBUCUMOCTU, 3aBUCUMOCTU OFp&HI/I'—IGHI/If/I) ans
pa3paboTkn mModenv BapuaGenbHOCTU.

MeTogonorns poshkHa o6ecneuvBaTb npu  cbope wmHoOpMauum BapuabenbHOCTU criegytolme
BO3MOXHOCTU:

- c60p MHopMaLmy BapuabenbHOCTU N3 aKTUBOB JOMEHA;

- NPOBEpPKA, YYTeHbl NI CBSA3aHHbIE 3/1eMEHTbI BapnabenbHOCTM (HanprmMep, TOYKU Bapuaumm n nx Bapu-
aHTbl. BpeMeHa CBA3bIBaHNA O/19 BCeX TOYEK I/I3MeHeHI/I9|)Z

- NPOBEpPKa HEMPOTUBOPEUMBOCTU MAEHTUULNPOBAHHOI pesieBaHTHOW UHhopMauun BaprabesibHOCTH,

- nogAepxka cBaseli Mexay nHopmalmein o BapnabenbHOCTU U ee NCTOYHUKAMMU.

NHCTpyMeHTapuii nosmkeH obecneumsBath npu c6ope n o6paboTke MHopMaumm o BapnabenbHOCTUN BO3-
MOXHOCTb BbIMOMHATL criefytolme AelicTBus:

- obecneumBaTtb AOCTYN M NMOMCK B XpPaHWUINLLE aKTUBOB AOMeHa A1a cbopa nHdopmaunm o Bapnadesnb-
HOCTU:

- XpaHUTb 3aBUCUMOCTU U OrpaHUYeHUsi 4151 3/1EMEHTOB BapuabenbHOCTU C Uesbio NoAAepXaHus He-
NPOTUBOPEYMBOCTH;

- NpeAocTaBuUTb (PYHKLUUN aBTOMATMYECKON MPOBEPKU HENPOTMBOPEYMBOCTW (Hanpumep, MpyY MOMOLLM
apudgmMeTNyYecKoi NPOBEPKN OrpaHnYeHnin);

- NpeAoCcTaBUTb WabMoHbI 415 3anMcyn MHhopmaumn o BaprabesibHOCTH:

- TpaccupoBaTb pefieBaHTHYIO MHhopMaLuuio o BapnabenbHOCTU € ee UCTOUYHUKaMK;

- noagepxmBaTb 06paboTKy MHOpPMaLumM 0 BapnabensHoCTM B pabouein o6nactu mogenn Bapuabens-
HOCTW;

- obecneymBaTb CUHXPOHU3ALNIO C paboyeli o6nacTbio Mogenn BapnabenbHOCTU.

6.1.3 NMpoBepUTbL MoAeNN BapnabesnibHOCTU

Mogenu Baprna6enbHOCT NPOBEPSIOT C Lie/1bio 06eCneYnTb MOHATHOCTb, MOTHOTY Y KOPPEKTHOCTb KaX-
Ao mogenn.

MeTogonorus fo/mkHa obecneymBaTb Npu NpoBepke mogeneli BapuabenbHOCTU criefytolme BO3MOX-
HOCTU:

- conocTas/ieHve mogerneli BapnabenbHOCTU € AEHTUNLMPOBAHHOM NHdopMaumei o BapnabenbHOCTU:

- NPOBEpPKa HEMPOTVMBOPEUNBOCTM 3aBUCUMOCTEN BapruabesibHOCTU U 3aBUCMMOCTel orpaHnyeHuii;

- aHaNn3 KOH(/IMKTOB M HECOOTBETCTBUI B MOAe/IM BapnabenibHOCTU U MeXay Mogensimv Bapuabesib-
HOCTU MU COOTBETCTBYHOLWMMN aKTUBaMy gOMeHa.

WNHCTpymeHTapuii fomkeH obecneunsaTb Npy npoBepke Mogeneli BapuabenbHOCTU BO3MOXHOCTb Bbl-
NONHATL Crnegytoline AeNcTBUSA:

- NpeAcTaBAATb MoAenn BapnabenbHOCTU M COOTBETCTBYIOLLYIO MHbopMauuio 0 BaprabesibHOCTU Ans
Bepuukaunm;

- o6ecneunBaTb MHCTPYKLUUN AN Nocneaytollein Bepudmkaummn (BkIoYasi KOHTPOJSIbHbIE CIINCKW):

- noggepxusaTb OT4eTbl O Bepumkaumnn.

6.1.4 CoBMeCTHO MCMNONb30BaTb 1 NoAAepPXMBaTb MoAenn BapmabenbHOCTH

Mogenb BapnabenbHOCTV fOMEHaA U MOAEeNN BapnabebHOCTU NPUIOXKEHNS COBMECTHO MCNOJb3YHTCA
3anHTepecoBaHHbIMY CTOPOHaMM 1 Pa3BMBaOTCA Ha OCHOBe (DOPMasIbHbIX 3arpoCcOB Ha U3MEHEHWe.

MeTofonorus Ao/mkHa obecrneynBaTtb NpyM COBMECTHOM UCMOMb30BaHUM U Nogaepxke Moaeneli Bapua-
6enbHOCTM cnegytoLime BO3MOXHOCTU:

- nogaepxka nHopmMaumm o BapnabensHOCTN ANs 3chPekTUBHOIO 1 pe3y/ibTaTMBHOrO COBMECTHOIO UC-
NoNb30BaHUs;
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- ynpaB/ieHne BepcusaMU Moesneil BapmabenbHOCTH;

- ynpaeJsieHvie NpoLeccoM peasim3almm 3anpoca Ha U3MeHeHMe.

- aHa/IM3 cobpaHHbIX 3aNpPOCOB Ha U3MEHEHME.

NHCcTpymeHTapuii AomkeH obecneynBatb NpyM COBMECTHOM MCMONb30BaHMU U Nogaepxke mogesnen Ba-
prabenbHOCTU BO3MOXHOCThL BbIMOMHATL C/iefytolme AelicTBUS;

- cobupatb 3anpocbl Ha U3MEHEHUE;

- noAfepXuBaTb NPOLECChI peasin3aLmnmn 3anpocoB Ha N3MEHeHNe:!

- yBeAOMSATb 06 N3MeHeHUsiX MoAereli BapuabensHoCTH;

- U3MEeHSITb Bepcun Mofenei BapuabesibHOCTY;

- NpegocTaB/IATb VIHCbOpMaLI.IMO o BapMaGel‘leOCTM COOTBETCTBYHOLMM 3anHTEpPECOBaHHbIM CTOPOHaM.

6.2 MeHegXMeHT fOKYMeHTaunmnm sapnabenbHOCTHU

Llenbe meHeaXXMeHTa OKYMeHTauumnm sapnabenbHOCTH

Llenb aToro nognpouecca 3aktoyaeTcs B TOM. YTOObI MPeACTaB/UTb NOAPOGHbIE ONMMCAHUA OPTOrOHaUTb-
HbIX Mogeneili BapnabesibHOCTU. ITOT MpPoLEeCcC MO3BOJSET 3aMHTepecoBaHHbIM CTOPOHaM MOAPOGHO AOKY-
MeHTMpOBaTb MOAeNn BapnabenbHOCTN C aHHOTaUNAMU 3N1EMEHTOB MoJesiel BapnabesibHOCTU.

Bxopabl:

- Mogenu BapuabesnbHOCTH;

- UHhopMaumsa, oTHoCAWAsACA K BapmabenbHOCTH.

Pe3ynbTarthbl:

- MOAenn BaprabenbHOCTU AOKYMEHTMPOBAaHbI.

3apauun:

- YCTaHOBUTbL Npaswu/ia fOKYMEHTUPOBaHUA BapunabesibHOCTU, NPy 3TOM ANA NoAAepXKaHUSA HENpPOTUBO-
pPeYMBOCTU yCTaHaB/IMBAKOTCA U NOAAEPXMBAIOTCS NpaBuia NpsiMbiX 1 06paTHbIX CBA3El NpoCexXmBaemMocTu
Mexay MoAensaMm BaprabenbHOCTU U Mexay MofensMy BapuabenbHOCTU U COOTBETCTBYHOLMMUN akTMBamMu
[OMeHa;

- cobpaTb aHHOTaLMn Mogaesneil BapuabenibHOCTU. Kaxablii anemeHT (Hanpumep, TOYKM Bapuauuun, Bapu-
aHTbl 1 3aBMCMMOCTM) MOAEeNN BapuabenbHOCTU aHHOTUPYeTCSA Hagnexauwen mHdopmaumeli (Hanpumep, WH-
hopmaumeii o BNagenbLlax, Wiv o TOM. KTO CBS3a/1 aKTVBbl JOMeEHa, KOTOpPble A0/MKHbI UCMOMb30BaTh 3/1IEMEHT);

- MPOBEPUTb AOKYMEHTauuo no BapuvabenbHOCTU. [lokyMeHTauus No BapnabesibHOCTU A0/MKHA ObiTb
npoaHann3snpoBaHa Ansa obecneyeHns NPaBUIbHOCTU N NOMHOTbI.

6.2.1 YcTaHOBMTe NpaBuia 4OKYMEHTMPOBaHUA BapnabenbHoOCTU

Llenb 37Ol 3ag4a4m 3ak10HaeTCs B yCTaHOBKE NOSIMTUKM OpraHm3aumm IMHENKN NPOAYKTOB AN LOKYMEH-
TUpOBaHUA BapuabenbHOCTU. Lienb NonMTukn AOKYMEeHTUpPOBaHUA BapuabenbHOCTY 3ak/ioyaeTcs B onpeae-
NIEHUN TOrOo, YTO AO/MKHO ObITb CAENAHO B YaCTU AOKYMEHTUPOBaHUA BapnabebHOCTU.

MeTogonorus go/mkHa obecrneumBaTb Npu yCTaHOBKe NpaBu OKYMEHTMPOBaHWS BapnabesibHOCTH crie-
aytoume BO3MOXHOCTY;

- cbop cyLecTBYOWMX METOAMK WX NpaBui NO BapuabenbHOCTU, KOTOPbIX HYXHO NpuAaepXxuBaTbCca B
opraHmsaunn IMHerkn NpoayKTOB;

- onpegesnieHne MeToAMK UNN NpaBua AOKYMEHTUPOBaHUA BapnabenbHOCTY;

- aHanu3 pesynbTaToB A/19 06ecneyeHnss KOPPEKTHOCTU.

WNHCTpyMeHTapuii fo/mkeH ob6ecneunBaTtb Npy yCTaHOBKE MOSIMTUKN AOKYMEHTUPOBaHUS BapuabesnbHO-
CTN BO3MOXHOCTb BbINOMHATL Criefytole AeNcTBUS;

- NPefoCTaBAATb WabMOoHbI A8 NONANTUK AOKYMEHTUPOBaHWS;

- yBeAOM/IATb 3aMHTEPEeCOBaHHble CTOPOHbI SINHEVIKM NPOAYKTOB O MpaBuiax fOKYMEeHTUPOBaHUSA Bapu-
abenbHOCTW.

6.2.2 CobepuTe aHHOTaLMKM Mogenel BapnabenbHOCTU

B pamkax aToli 3agaun cobuparoT aHHOTauum Mogeneli BapnabenbHOCTN BMecTe ¢ MHdopMaLmeit, Ko-
TOopas NoMoraeT 3aMHTepPecoBaHHbIM CTOPOHaM MOHATb, MCMNOBb30BaTh U YNPaB/IsATb 3/IEMEHTaMU 1N COOTBET-
CTBYIOLMMN aKTUBaMn fOMEHA.

MeTogonorns fosmkHa obecneunBaTb Npu cbope aHHOTaUWn Mogeneli BapuaGenbHOCTU criegytolme
BO3MOXHOCTU:

- onpejeneHve ONONHUTENBHOM MHAIOPMaLMN, KOTopasa AO/HKHA ObITb fo6aBNeHa K KaXA0MY 31eMeH-
Ty Mogenei BapnabenbHOCTU (Hanpumep, Bnageney, cBsi3aHHble apTedakTbl):

- aHa/In3 aHHOTaUMin 3/IeMeHTOB Moesieil BapruabenbHOCTH.
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NHCTpymeHTapuii gosmkeH obecneumBatb npu cbope aHHOTauui mogesieil BaprmabeslbHOCTU BO3MOX-
HOCTb BbIMNOMHATL Cneaytoune aelicTBus:

- HaxXo4MTb N NPefoCTaBSATb CCbI/IKM Ha MHOPMaLMIO, HEOBXOAUMYIO A1 pPa3paboTKy aHHOTaUMiA;

- obecneunBaTb paboyee NPOCTPAHCTBO /15 COOTBETCTBYIOLMNX 3anHTepecoBaHHbIX CTOPOH AN5 pa3pa-
6OTKM aHHOTaLMi U NPUCOEANHEHUS UX K COOTBETCTBYIOLLUM 3/1IEMEHTAM MOAENV BapuabenbHOCTU.

6.2.3 NMpoBepUTb AOKYMEHTaLno No BapnabesibHOCTN

[okymeHTaumio No BapuabenbHOCTU crefyeT aHaIM3upoBaTh A/11 ob6ecneyeHuss SICHOCTU, MOJIHOTHI,
KOPPEKTHOCTM U MOHATHOCTMW.

MeTogonorus gomxHa obecneymBaTb Npu aHanu3le aHHoTauumii BapmabenbHOCTU Creaytowme BO3MOX-
HOCTU:

- noaTBepXxaeHne cCBA3aHHOCTU Bapmaﬁeanocm pPas/IMYHbIX aKTUBOB AOMEHa, OTHOCALLNXCA K O,CI,HOI7I
Mozenu BapuabenbHOCTH;

- NoATBePXAeHNe HenpoOTMBOPEUYNBOCTM aHHOTaUN BapnabenbHOCTY;

- NpoBepKa NpaBW/IbHOCTN AOKYMEHTaUnn BapnabenbHOCTY;

- aHaNn3 NMosIHOTbI AOKYMeHTauun BapnabenbHOCTU.

WNHCTpymeHTapuii AosmkeH obGecneunBaTtb Npu aHasM3e aHHOTaUMM BapuabenbHOCTU BO3MOXHOCTb Bbl-
NoNHATL cnepylolmne aencTens:

- HAXOAWTb aHHOTaUUN BapuabenbHOCTU A1 aHaNN3a;

- MIMMOPTUPOBaTb U aHa/IN3MPOBaTb MO Mepe HeOOXOAUMOCTU pesieBaHTHYH MHMOPMaLMI0 U3 ApYrux
VHCTPYMEHTOB.

6.3 YnpaBneHue cBA3biBaHWEM BapuabenbHOCTU

Llenb ynpasneHusa cessbiBaHNeM BapuabenbHOCTU

Llenb ynpaBneHuns cBA3blBaHNEM BapuabesibHOCTY 3ak/1toyaeTcsl B ynpaB/ieHUn CBA3aHHOW Bapuabesb-
HOCTbIO. NpeACcTaB/eHHONM B X0A4e pa3paboTkn foMeHa Npy pa3paboTke NPUAOKEHUS.

Bpems cBsi3biBaHMA BapuabenbHOCTU - 3TO Bpems (Mnam dasa paspaboTku MPUIOXKeHWit), Korga onpe-
AensieTca 3HaYeHWe TOUkM Bapuaumv. Bpems cBA3biBaHWS MOXeT 3HauMTesIbHO NMOBAVATb Ha MOKOCTb, Npo-
M3BOAMTENIBHOCTb BbINOSIHEHUS U Ce6ECTOMMOCTb 3/IEMEHTOB J/IMHEKM NPOAYKTOB. /13-3a 3TOro BAUAHUA He-
06X0AMMO NOAPOBHO PACCMOTPEThb a/IbTEPHATUBbLI BPEMEHW CBA3bIBAHUSA.

Bxoabl:

- NNatopMbl, UMetoLL e OTHOLIEHNE K CBA3bIBAHWIO;

- a/lbTepHaTUBHbIE BPEMeHa CBA3bIBaHUSA:

- ICTOPUYECKMNE AaHHble, UMeIoLL e OTHOLWEHNE K BPEMEHWN CBA3bIBaHUS.

PesynbTaTthl:

- 3aJ0KYMEHTUPOBaHbI BPEMeHa CBA3bIBaHWSA;

- onpefesieHbl MexaHn3Mbl BapnabesibHOCTHU.

3apgaun:

- onpefennTb NpaBuna cBasbiBaHUA. OnpefenseT npasuia NPUHATUA peLlleHnii No BPeMeHU CBA3bIBa-
HUSA N KOMMPOMUCCHOIO aHasin3a BPeMeEHN CBA3bIBaHSA,

- PyKOBOAMUTb KOMNPOMUCCHbIM aHa/IM30M a/lbTepPHATMUB pPe3y/ibTaToB KOMMNPOMUCCHOro aHanim3a BpemMe-
HWN CBA3bIBaAHUSA A1 K&XA0ro peKoMeHAyeMOoro BpeMeHU CBA3bIBaHWSA U CPaBHUTL pe3y/nbTaTbl. Bapuabenb-
HOCTb BBOAUTCA B ONpejie/IeHHOe BpeMs MnpoLecca X13HEeHHOro uMknia pa3paboTkm fOMeHa, U OHa cBA3aHa
C ornpefesieHHbIM BpeMeHeM MpOoLEeCcCOB XU3HEHHOro LuKia pa3paboTku nNpuioxeHuin. OnpegesneHve ontu-
Ma/IbHOrO BPEMEHN CBA3bIBaHUA UMeeT BaXHOe 3HauyeHue 18 rmbkoCcTu 1 3aTpaT Ha pa3paboTKy/conpoBo-
XAeHVe NNHerKkn NpoayKToB;

- PYKOBOAWTb MPUHATVEM PpeLleHUi 0 BpeMeHM cBA3blBaHUA. OnpegenseT MOMEHT paspeLleHns 3Haue-
HUA TOYKM Bapuauun. MOMEHT BPeMEHWN CBA3bIBaHUA MOXET MMeTb MecTO BO BpPeMs KOMMNUAALMU, BO BpeMs
paspelueHns CCbI/IOK, BO BPeMsi COOPKM NN BO BPEMS BbINOSIHEHUS;

- nogAepxvBaTb MHOPMALMIO O CBA3bIBaHUW. VIHopMauusa O CBA3bIBaHUKM, COGpaHHas 13 NpoLeccoB
YXKU3HEHHOTO LMKNa pas3paboTky NPUIOKEHWNA, COXpaHAeTCA AN MeHe)XMeHTa N3MeHeHW n pa3BuTUS.

6.3.1 YcTaHOBUTbL NpaBwu/ia CBA3bIBaHUSA

MpaBuna cesA3bIiBaHWA [0/KHbI 06ecneynBaTb NPUHATME ONTUMa/IbHbIX PeLLUeHnl N0 BPpEMeHU CBA3bIBa-
HUSA U KOMMPOMMWCCHBI aHasn3 BPEMEHW CBA3bIBaHNUSA.

MeTogonorua gosmkHa obecneumsaTtb NpU yCTaHOBKE NpaBu/l CBA3bIBaHUA Cliefytolne BO3MOXHOCTU:

- onpepgesneHne 06LLero A5 MHelkn NPoAYKTOB NpoLiecca CBA3bIBaHUS;
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- NpefocTaB/ieHNne UHCTPYKLUNIA NO NPOBepKe ONTUMasIbHOTO PeLLUeHUs MO CBA3bIBaHMIO:

- NpefocTaBNeHne MHCTPYKUMA NO AOKYMEHTUPOBAHWUIO U CO34aHMI0 OT/IETOB MO CBA3bIBAHUIO.

WNHCTpyMeHTapuii fo/mkeH obecneynBaTb Npy yCTaHOBKE NPaBW/1 CBA3bIBAHUSA BO3MOXHOCTb BbIMOHATH
criegytollee aeiicTeme:

- MPYMEHATb NpaBuna CBA3bIBAHNSA COBMECTHO C COOTBETCTBYHOLNMM 3aMHTEPECOBaHHBIMW CTOPOHaMU.

6.3.2 PykoBOAWTbL KOMMAPOMUWCCHbIM aHa/IM30M a/ibTepHAaTUB BPEMEHUN CBA3bIBaHNA

Ha3HaueHune 3afa4qn, pyKoBOAUTb aHa/IM30M a/ibTepPHATUB BPEMEHU CBA3bIBaHMS.

MeTogonorua fosmkHa obecrneunsaTb /19 PYKOBOACTBA KOMMNPOMUCCHBIM aHa/IN30M asibTEPHATMB Bpe-
MeHV CBA3bIBaHNSA Criefytolme BO3MOXHOCTU:

- onpegeneHne BO3MOXHOrO npouecca/nognpouecca ANa CBA3bIBaHWUA AN KaXA0W BapnabesbHOCTY;

- onpejeneHne acrnekTos A/ onpefeneHna BpeMeHn CBA3bIBaHUSA (Hanpumep, atpubyTbl kayecTsa wm
Lenv NHenkn NpoayKToB, Takne Kak rmbkocTb, 3aTpaTbl HA CONPOBOXAEHME U T.4.):

- aHannM3 KOMMNPOMMUCCOB MeXAy pas3/IMyHbIMU asibTepHaTUBamMmu BPEMEH CBSA3bIBAHUA Ha OCHOBE KOH-
KPeTHbIX acrMeKToB.

WNHCTpyMeHTapuii fonxeH obecneunBartb O/19 PYKOBOACTBA KOMMPOMUCCHbIM aHa/In30M anbTepHaTuB
BPEMEHU CBA3bIBaHNS BO3MOXHOCTb BbINOJHATL CNeaytowmne AeincTBus:

- oTo6paxaTb a/lbTepHaTUBbI A1 KaXAO0IN0 BPEMEHN CBSA3bIBAHUSA.

- obecneumBaTtb cpeay ANA MHTerpaunmn pesynbTatoB KOMIPOMMUCCHOrO aHa/In3a KaXXaoro 13 npusioXeHnii.

6.3.3 PYKOBOAUTb MPUHATUEM PELUEHNA O BPEMEHU CBA3bIBAHUSA

Llenb aToli 3aja4n 3ak/104aeTcs B PyKOBOACTBE onpejesieHMeM MOMeHTa BpeMeHU paspeLleHuns Bapu-
abenbHOCTWN. B CBA3M C TEM. YTO Npu paHHEM BPeMeHU CBA3bIBaHUSA CHWKAeTCA MOKOCTb JIMHENKN NPOAYKTOB,
a npv CAANLIKOM MO34HEeM BPeMeHW yBe/IMYnBatoTCs 3aTpaTbl Ha CONPOBOXAEHME, BPEMS CBA3bIBaHWSA [O/HKHO
6bITb ONpeaeneHo 0co60 TwaTenbHO.

MeTogonorua gos/mkHa obecrneunsarth 418 PYKOBOACTBA OonpeAenieHneM MOMeHTa BpeMeHU CBA3bIBaHUSA
criegytowme BO3MOXHOCTU:

- onpegeneHne BpeMeH CBA3bIBaHUA A5 TOUEK N3MEHEHUS;

-0OKYMEHTUpPOBaHVe peLlleHnii n ux 060CHOBaHWIA;

- BbI6Op MexaHM3Ma BapuabenbHOCTH.

MHCTpyMeHTapuii fo/mkeH obecneunBatb AR PYKOBOACTBA OnpefenieHneM MOMeHTa BPeMeHU CBA3bI-
BaHWSA BO3MOXHOCTb BbIMOMHATL Cleaytolmne AeincTBus:

- oTo6paxaTb CTPYKTYPbl TOYEK N3MEHEHUS, COOTBETCTBYIOLLME CBA3bIBAHUIO TOYEK U3MEHEHUS;

- onucartb CTPYKTYpY TOYEK N3MEHEHUS Ha KOHKPETHOM aTane pa3paboTku;

- obecrneumBaTb AICHOCTb MexaHM3Ma Bblbopa BapnabenbHOCTU.

6.3.4 MopaepxmBaTb MHDOPMAaLUIO O CBA3bIBAHUN

Llenb aToit 3agaun 3aktovaeTcs B cb6ope 1 NogaepXMBaHnn MHGOPMaL MM O CBA3bIBaHUW, NOy4YaeMoi
13 NPOLLECCOB XN3HEHHOTO LuKNa paspadboTkn NPUNoXEHWUA.

MeTogonorua gosmkHa obecneuvmBatb Npu nogAaepxke uMHdOpMauuuM O CBA3bIBaHUM cnefyoline BO3-
MOXHOCTU:

- 3anncb 060CHOBaHWI ANA pelleHnsa O CBA3bIBaHUU;

- noggepxxka nHopmMaLlmn o cBA3bIBaHUY /159 3P (PEeKTUBHOIO 1 pe3y/IbTaTUBHOrO COBMECTHOIO UCMNOSb-
30BaHVA.

WNHCcTpyMeHTapuii fomkeH obecneunBatb Npyv Nogaepxke MHopmauum O CBA3bIBaHUN BO3MOXHOCTb
BbINOJIHATL CrieAytloLlne AeincTBUs:

- cobupaTtb MHOPMAaLNIO O CBA3bIBAHUN N3 pa3paboTKN NPUIOXKEHWI;

- obecrneunTb cxeMbl BepudmKaLmm peLleHunii 0 CBA3aHHOCTH:

- 06ecneynTb 3anncb pPeLLleHnn 0 CBA3aHHOCTU;

-COBMECTHO C COOTBETCTBYIOLWMMN 3aMHTEPECOBaHHbIMW CTOPOHaMM MCMNONb30BaTh MHOpMaUnio o
CBA3bIBaHUN.

6.4 TpaccupoBka BapnabenbHOCTU

Llenb TpaccupoBku BapnabenbHOCTU

Llens TpaccnpoBky BapnabenbHOCTU 3ak/i0YaeTCs B YCTAHOB/IEHUWN U NOALAEPXUBAHUMN NPAMbIX U 06-
paTHbIX CBA3el NPoCcnexnBaemMocT Mexay MoAensiMmn BapuabesibHOCTU U COOTBETCTBYIOLMMY akTUBaMu A0-
MeHa /11 obecrneveHns HeNMpPoTUBOPEUNMBOCTH.

Bxopabl:

- apTehakTbl JOMEHA U NPUNOXEHUS, CBA3aHHbIEe C Bapnabe/ibHOCTbIO;

- MHhopMaLMsi, OTHOCALLAACA K MOAeNAM BapnabesibHOCTU 1 COOTBETCTBYIOLWMM apTedakTaM AOMeHa.
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MpumevyaHue — Kapredaktam foMmeHa UIn NPUNOXKeEHNS, CBSI3aHHbIM C BapnabebHOCTbI0, OTHOCATCA Moje-
nv BapnabenbHOCTKN, JOKYMeHTaumsa no BapnabenbHOCTW, MoAeNn AOMEeHa UM MOAENN MPUNOXEHWA, B cOCTaBe KOTopbIX
nmeeTcsa BapmabenbHOCTb NN MHOPMaLUNs, OTHOCcALLaACA K BapuabenbHoCTH.

PesynbTarthbl:

- yCTaHOBJ/IEHbI NpaBu/ia MeHe)XMeHTa NPoC/eXxXnBaeMocTu;

- YCTaHOB/IEHbI CBA3W TPACCUPOBKM MEXAY akTuBaMu fOMeHa WA akTuBaMn NpUnoXeHnin, CBA3aHHbIMU
Cc BapnabesnibHOCTbI1O;

- YCTaHOB/IEHbI CBA3WN TPACCUPOBKM MeXAy 3/1eMeHTaMn MoAenun BapuabenbHOCTU U COOTBETCTBYHOLLN-
MW aKTMBaMun AOMEeHa U NPUIOXKEHWIA.

3agauun:

- yCTaHOBUTb MpaBuna MeHeaXMeHTa NpocfexunBaemocTu. [1/1S cornacoBaHUs YPOBHS AeTanun3aunm
MeHeMKMeHTa NPOoCNeXnBaemMoCT! C COOTBETCTBYIOWMMM 3aTpaTaMn 1 NpenmyLiecTsaMmn Heo6xo4Mmo npo-
BECTM 3KOHOMUYECKUA aHanu3. Pe3ynbTatoM SABNSAKOTCA YCTAHOBJIEHHblE XPaHUMblE 3KOHOMUYECKUN XU3He-
CNOCOGHbIE MOMNTUKN MeHe)XXMeHTa MPOCAEXNBAEMOCTU ANA MAaHUPOBaHUA U peann3aumm MeHeKMeHTa
NpoC/ieXMBaeMocTH;

- onpefenuTb CBA3M MexXay Moaesnbio BapmabenbHOCTU U akTMBaMun AoMeHa. Moaenb BapnabesibHOCTU
M COOTBETCTBYHOLINE aKTMBbl fOMeEHa AO0/MKHbI ObITb MPOCMeXnBaeMbl OTHOCUTE/IBHO APYr Apyra A/ Toro,
4TOGbI BCE NPOLECCHI XXU3HEHHOIO LMKAa JINHENKN NPOAYKTOB MOF/IN HAa HUX CCblNaTbCA A8 0T60pa COOTBET-
CTBYIOLLMX aKTUBOB JOMEHa B Cfly4yae Bbl6Opa BapnabenbHOCTbIO BapnaHTa;

- yNpaBAsATb N3MEHEHUSIMN KOHKPETHbIX CBA3eli TpaccMpoBk/W. Heo6xoA4MMO ynpaB/iaTe U3MEHEeHUsMU
KOHKPETHbIX CBA3E TPacCUpOBKM A5 NOALEPXAaHUSA HENnpOTMBOPEYUMBOCTU MeXAy HMMWU B COOTBETCTBUMK C
3BOJIOUMEN NMHENKN NPOAYKTOB.

6.4.1 YCTaHOBUTb NpaBu/ia MeHeXMeEHTa NPOC/IeXNBAEMOCTU Moaeneli BapnabenbHOCTHU

Llenb aTol 3aa4n 3akn0yaeTcs B yCTaHOB/IEHUM U NOALEPXKUBAHUN OpraHM3aLMoHHbIX HOPM, YCNOBWIA
M MOSIMTUKN MeHeA)KMeHTa MPOCNeXnBaeMoCTN A1 aKTUBOB AOMEHa WX akKTUBOB MPUIOXKEHWUI, CBA3aHHbIX
C BapuabesibHOCTbHO.

MeTogonorua gomkHa obecneymBatb NPU YCTaHOBKE MNOSNTUKM MeHeIKMeEHTa NPOC/eXMBaeMoCTU MOo-
Aeneili BapnabenlbHOCTM cregyloLime BO3MOXHOCTU:

- aHa/In3 CNOXHOCTU MoJerieli BapnabenbHOCTH;

- pa3BuUTME KOMMJIEKCHOTO NpeAcTaBNeHNs O BO3MOXHbIX YPOBHAX MEHeMKMEHTa NPOCNeXnBaemMocTn n
npeanoXeHne ypoBHs;

- OLleHKa NpeasiIoXeHHOro YPOBHS AeTannsaunm MeHeaKMeHTa NpoCc/ieXnBaemMocTu;

- BbIGOP YPOBHA AeTannsaumm MeHepKMeHTa Npoc/iexnsaemMocTy.

- pa3BepTbIiBaHNe NOSIUTUKN MEHEeKMEeHTa NMpoC/exmMBaemMocTu.

MNHCTpymMeHTapuii fomkeH obecneymBaTb COOTBETCTBYIOWMM 3auHTEPECOBaHHbIM CTOPOHaM B YCTaHOB-
NEeHN MOMIUTUKN MeHeA)KMeHTa MPOCNexXMBaeMoCTn Mogesneli BapuabesilbHOCTM BO3MOXHOCTb BbINO/HATL
cnepytowme aeicTens:

- NpeACcTaBUTb KPUTEPUUN OLIEHKM AN1S OLLEHKU YPOBHEN MeHe[)XMeHTa NpoC/exnBaemMmocTu;

- obecneunBaTtb cpefly MHOromMosib30BaTe/IbCKOro A0CTyna A1 PaCCMOTPEHUS, 3amMmeyvaHunii u obeyxae-
HUA CYLECTBYIOLWNX U NpeanonaraemMbiX NOANTUK MeHeAXXMeHTa NPOCNeXnBaeMocTy;

- noagepxusatb Ny6Mkaumm NONNTUK MeHeXKMeHTa MPOCAeXNBAEMOCTU A/1 COBMECTHOIO UCMNOJb30-
BaHVA 3aMHTEpPeCcOBaHHbIMU CTOPOHaMMU.

6.4.2 OnpegennTb CBA3N MeXxAy MoAesbio BapnabenbHOCTN M akTMBaMn AOMeHa

Llenb 31O 3afa4yM 3ak/1o4aeTcs B yCTaHOBKE SIBHbIX CBSA3€i TPACCHMPOBKN MeXAy 3/1leMeHTamMun akTMBOB
LOMeHa NN akTUBOB MPUIOXEHWNI, CBA3aHHbIX C BapuabeibHOCTbIO.

MeTogonorua fonxHa obecneynmBarb Npu onpegeneHnn cBA3eln mexay moaenbio BapnabesibHOCTU U
aKkTMBamMu fOMeHa cnefytoline BO3MOXHOCTU:

- naeHTnmnkauna BapnabenbHOCTM aKTMBOB AOMEHA, CBA3aHHbIX C MOAeNbio BapuabenbHOCTH;

- aeHTUdUKaumMa BapnaHTa mMogenn sapuabenbHOCTU, KOTopasa 6yAeT cBs3aHa C BapunabenbHOCTbIO
aKTVBOB JOMEHa;

- onpegeneHue ceBsAseli Mexay BapvaHTOM Mogenn BapuabesibHOCTM U COOTBETCTBYHOLMMU akTMBaMm
[OMeHa;

- aHann3 pe3ynbTarToB A1 ob6ecneyeHnss KOPPEKTHOCTH.

WNHCTpymMeHTapuii fomkeH obecnevmBatb Npy onpefeneHnmn CBa3en Mmexay anemMeHTamum Mogenun Bapu-
abeNbHOCTN N aKTUBOB CBA3aHHOIO JOMEHA BO3MOXHOCTb BbIMO/HATL Crieaytolne AelicTBUS:

- UIMMNOPT M NPOCMOTP aKTMBOB AOMEHa A/18 YCTaHOBKWU CBA3ei C MOAesbio BapnabenbHOCTY;

- XpaHeHue cBA3ei Mexay aieMeHTaMn MoAenn BapruabenbHOCTU U COOTBETCTBYIOLWMNX akTMBOB JAOMeHa.
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6.4.3 YNpaB/iiTb U3MEHEHUAMU KOHKPETHbIX CBA3€eli TpacCupoBKu

Lienb aToii 3aaum 3ak/104aeTCs B yCTaHOB/IEHUMN Y rapaHTMPOBaHWUN Lie/IOCTHOCTY CBSI3el TPacCMpOBKU
aKTMBOB [JOMeHa WM aKTMBOB MPUJ/IOXKEHWIA, CBSA3aHHbIX C BaprabenbHOCTbIO B COOTBETCTBMM C 3BOJIIOLMEN
NINHENKN NPOAYKTOB.

MeTogonorua fosbkHa obecneunBaTb Mpu NoAdepXke M3MeHeHU KOHKPETHbIX CBA3ell TpacCUpOBKM
cnepytolie BO3MOXHOCTU:

- OTC/eXuBaHve 1 aHarin3 CBA3ell TPacCMpPOBKM BapuabesibHOCTU MOoA BAUSHMEM M3MEHEHU AoMeHa
W NPUNOXEHWIA;

- PecTpyKTyprpoBaHue CBsA3eil TpaccupoBku BaprabenbHOCTY;

- NpOBepKa HeEMPOTVBOPEYMBOCTN PECTPYKTYPMPOBaHHbIX CBA3eli TPaCCUPOBKMU.

WNHCcTpyMeHTapuii fomkeH obecneumBaTb Npu NoAAepXKe U3MeHEeHN KOHKPETHbIX CBA3el TPacCnpoBKU
BO3MOXHOCTb BbINOHATL CrieAytoLine AeincTBumN:

- oTC/eXUBaHVe BAUSHUS N3MEHEHWI;

- obecrneumBaTb (PYHKLUN OTKaTa CBA3E/ TPACCMPOBKN /151 BOCCTAHOB/IEHUS K UX MPEXHEMY COCTOSHUIO.

6.5 YnpaBneHue n pasBUTNO BapnabenbHOCTH

Llenb ynpaBneHnsa n pasButua BapuabenbHOCTH

Llenb ynpaBfieHNss 1 pa3BuTUS BapuabenbHOCTU 3ak/1o4aeTcsi B TOM. 4TOObl ynpas/ifTh 3anpocamu (1
COOTBETCTBYIOLLE 06paTHOWM CBA3bIO) HAa M3MEHeHWe mMoAenun BapuabenbHOCTM M Ha COBepLUEHCTBOBaHMWE
npotiecca pa3suTusi BapruabenbHOCTH, a Takxe NoagepXxunsartb A8 MoAeseil BapuaberibHOCTU NPOC/exnBa-
eMOCTb Mexay MoAensamn sBapnabenbHOCTU U akTuBammn JOMeHa.

Bxogbl:

- 3anNpocbl Ha U3MEHEeHVA Mogereli BapnabenbHOCTH;

- obpaTHas cBA3b U3 pa3paboTKM AOMEHA U NPUMTOXEHWUIA.

Pe3ynbTarthbl:

- NoAAepXuBaeTCcs UCTOPUA N3MeHeHWA mogeneli BapnabesbHOCTY;

- U3MEHEeHbI KapTbl NPOCNEXNBAeMOCTU;

- 06HOB/EH CcTaTyC 06paTHOW CBA3N.

3apauu:

- MAeHTUdUUMPOBaTbL 1 NPoaHaIn3npoBaTb HEOOXOAMMOCTb Pa3BUTUS BapuaHTOB. PelleHMs O Heob6-
XOAVMOCTUN M3MEHEHUS WM PasBUTUSA MPUHMMAOTCA NOC/e MOJyYEeHUS Takmx 3anpocoB OT JOMEHHbIX Wn
NPVKNaAHbIX MHXEHEPOB.

- A06aBUTb WM yAaIUTbL BapuaHTbl. MOXeT 6bITb A06aB/IeH HOBbI BapuaHT WM MOXeT ObITb yAasieH
CyLLeCTBYIOLWMI BapuaHT. 3anpockl Ha N3MeHeHne Moaesnel BapruabelbHOCTU OTCNEXMUBAIOTCS, a UX BO3Aei-
CTBUe aHaIn3npyeTcs. YTBepXAeHHble N3MEHEeHNs [0BOAATCA [0 BCEX 3aTPOHYThIX YyHYaCTHUKOB.

-A06aBUTb UM yAaIUTb 3aBUCMMOCTU U OfpaHnyeHns. NpuHUMaloTCsa 3anpocbl Ha U3MEHEeHUs1 3aBUCK-
MocTeli 1 orpaHn4YeHunii. B cCOOTBETCTBMU C M3MEHEHNEM BapuaHTa U3MEHAIOTCSH OTPaXEHHbIE WIN 3aTPOHYTbIE
3aBMICMMOCTUN 1 OFPaHUYEHUS;

- I3MEHNTb BpeMs CBA3bIBaHWA. NogaepxuBaeT N3MEHEHUS BPEMEHW CBA3bIBaHWS B COOTBETCTBUW C
3BO/IIOLMEN NIMHEVKM NPOAYKTOB;

- noAfepxuBaTb 3aTPOHyTble NpocnexvBaemMocTn. OnpeAesieHHble MPOC/IEXMBAEeMOCTU A0/MKHbI 06e-
creynBaTbCs NMOCTOSHHO, Jaxe Mnocsie peanmsaun N3MeHeHWd;

- obecneuntb 06paTHYIO CBA3b MO BOMpocaMm mofeseli BapmabesibHOCTU (M3 pa3paboTKy NPUIOKeHUS
1 gomeHa). [loMeHHble WM NPUKIafdHble WHXEHEePbl JO/DKHbI HaMpaB/iATb OT3bIBbl, HaNpaB/ieHHble Ha CO-
BepLUEHCTBOBaHNE MOAeNN BapnabesibHOCTM 1 MpoLiecca pa3BuTusa BaprabenbHocTU. JTa 3adaya ynpasnset
COCTOSIHUSIMM AOKYMEHTOB 06paTHOl CBA3W U M3MEHEeHWU, BHECEHHbIX Ha OCHOBe 06paboTkM 06paTHOl CBA3N.

6.5.1 VpeHTUdULMpoBaTb U NpoaHanIM3npoBaTb HEO6XOAMMOCTbL Pa3BUTUSA BapUaHTOB

Llenb aToil 3apaun 3akio4aeTcss B TOM. 4TOObI nAeHTMdMLUMPOBaTh, 0TO6paTh 1M NMpoaHa/IM3npoBaTb
3anpocbl Ha pasBuTUE UM 3MeHeHne BapuabenbHOCTH, a 3aTeM peLunTb, Kakue U3 yacTtein mogesneil Bapua-
6€e/1bHOCTN MOTYT 6bITb U3MEHEHbI.

MeTogonorusa gomkHa obecneunsatb Npy MAeHTUGMKaALUN 1N aHa/IM3e Heo6XoAMMOCTY pa3BUTUA Bapu-
aHTOB BO3MOXHOCTb BbINO/HATL CrieAytoLline AelicTBuUs:

- aHa/IM3 3arnpocoB Ha M3MeHeHMe BapnaHTOB M3 3aNpocoB Ha pa3BuTe BapuabesibHOCTY;

- aHa/IM3 B/IMSHUS N3MEHEHWIA BapuaHTOB (C MCMO/Ib30BaHNEM MeXaHU3Ma BapuabenbHOCTY):

- hopmMMpoBaHMe cnucka HeO6XOANMbIX N3MEHEHUIA.
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NHCTpyMeHTapuii nosmkeH obecneumBatb Npu naeHTUMKaUMM U aHanmse Heob6Xo4MMOCTU pasBUTUS
BapnaHTOB BO3MOXHOCTb BbINONHATL Cneaytolme eicTBUA:

- oToGpaxeHVe B3anmocBsa3eli BapnabenbHOCTU B AIBHOM Buge:

- BblenieHne 3aTPOHYThIX USMEHEHUSAMU 3/1IEMEHTOB MOoAeNen.

6.5.2 Jo6aBUTb UIN yaannTb BapuaHTbl

Llenb aToii 3agaun 3aknovaeTcs B f06aBNeHUN WK YAATEeHUN BapuaHTOB B JIO60M faHHON TOYke Ba-
praunn BO BpemeHW. B xoae 3Tol 3a4aymn OCyLeCcTBASETCA MeHeAXMEHT U3MEHEHNA Mofenei Bapuabenb-
HOCTMW.

MeTogonorus gosmkHa obecneyvBaTb Npu fo6aBNeHUN UK yaaneHnmn criefyoline BO3MOXHOCTU:

- npeAcTaBsieHne TpebyeMbIiX N3MEHEHWNIA BapuaHTOB;

- ynpaBJ/ieHNe BepCcrsiMU 3aTPOHYTbIX akKTMBOB (HanpruMep, N3MeHeHHbIX Moaesieil BapmabenbHOCTK, A0-
KyMeHTauum no BapmabesibHOCTM Wan apTedakToB AOMeHaYNpUIoXKennin. B KOTopble BK/IOYeHa Baprabesnb-
HOCTb),

- MEHe)KMEHT N3MeHeHUl i BapMaHTOB CMOCO6G0OM, KOTOpPbIi He MOBMSET Ha CYLEeCTBYIOLWME SIMHEKN
NPOAYKTOB.

WNHCcTpymMeHTapuii fo/mkeH obecneunsatb Npy Ao6asneHnn nnn yaaneHnn BapuaHTos BO3MOXHOCTb Bbl-
NONMHATL cregytoume AeincTBus:

- OTC/IeXnBaHne COCTOAHUIM 3anpocoB Ha U3MEHEHME;

- XpaHeHue UCTOPUN N3MeHeHnli Moaeneil BapuabenbHOCTY;

- XpaHeHue Bepcuii Mmoaenen BapnabenbHOCTU N AOKYMEHTauUM BapuabenbHOCTH;

- nogAepxka n oTcnexunsaHue Bepcuini mogeneii BapmabenbHOCTH;

- yBeJOMJ/IEH/E 3anpalinBaeMoii CTOPOHbI O COCTOSIHMAX 3anpoCOB Ha U3MEeHeHMe.

6.5.3 lo6aBUTb UM yAanUTb 3aBUCUMOCTU N OFpaHNYeHmns

Llenb aTol 3agaun 3aknovaeTca B fo6aBNEHUN UKW yAaIeHUU 3aBUCUMOCTU U OrpaHUyeHunii, 3aTpoHy-
TbIX U3BMEHEHUAMYW BapUaHTOB WM COMNacHO M3MEHEHUAM TpeboBaHWiA.

MeTogonorna fonxHa obecneymBatb MNpu fob6aBneHUn UNu yaaneHun 3aBUCUMOCTEN U OrpaHnyveHui
cneaytoume BO3MOXHOCTU:

- NpeAcTaB/ieHe U3MEHeHNI 3aBUCUMOCTEN 1 OrpaHNYeHniA, B COOTBETCTBUM C U3BMEHEHUAMUN BapUaHTOB;

- aHaNn3 BANSAHUSA U3MEHEeHU BapuaHTOB (C UCMO/b30BaHMEM MexaHu3Ma BapuabenbHOCTH);

- (hopMMpoBaHNE CNncka HeO6X0AMMbIX U3MEHEHWIA.

NHCTpymeHTapuii Ao/mkeH obecrneumBaTb Npu A06aBAEHUN WU yAaNleHUN 3aBUCUMOCTEN 1 orpaHunye-
HWI BO3MOXHOCTb BbINOMHATE Cnegytowmne AeincTBus:

- OTO6paxarb B3anMOCBA3M BapnabesibHOCTU B IBHOM BUAe:

- BblAENATb 3aTPOHYTbIe N3MEHEHUAMMU 3/1eMEHTbI Mojenell BapnabesibHOCTH.

6.5.4 N3MeHUTb BpeMs CBA3bIBaHNA

Mo Mepo 3BOMOUUN NIMHEVKM NPOAYKTOB MOXET ObITb U3MEHEHO BPEMS CBSA3bIBAHMSA TOYKM Bapuauuu.
Llenb aTol 3apayumn 3aknovaeTcs B NoaaepXMBaHUM N3MEHEHN BPeMEHN CBA3bIBaHMA A1 YBeNn4eHus ruo-
KOCTW MoslyyatoLeiica B Xoae 3BOJTHOLUUN NIMHEKA NPOAYKTOB CUCTEMBI.

MeTogonorus go/mkHa obecneumsaTtb Npy U3IMEHEHMN BPEMEHU CBA3bIBaHNS Criefytolme BO3MOXHOCTU:

- OLeHKa BNSAHUA U3MEHEHUA BPEMEHWN CBA3bIBAHUA Ha BapnabenbHOCTU:

- aHann3 adhdhekTa U3MEHEHUNS BPEMEHM CBA3bIBAHWUSA,

- cornacoBaHve BpeMeHW CBA3bIBaHUSA BapuabenbHOCTel, 3aTPOHYTbIX U3MEHEHNEM BPEMEHU CBSA3bI-
BaHus;

- peopraHusauusa MexaHn3iMa BapuabenbHOCTU.

WNHCTpyMeHTapuii fo/mkeH obecneumBarb 4715 U3MEHEHUS BPEMEHU CBA3bIBAHUSA BO3MOXHOCTb BbIMNO/I-
HATb cnepyowme aelicTBns:

- OTCNexuBaTb U3MEHEHUs1 BapnabesibHOCTM, COOTBETCTBYHOLWME N3MEHEHNSIM BPEMEHUN CBA3bIBAHUS:

- OTCNexunBaTb U3MEHEHUs BPEMEHW CBA3bIBaHUS;

- nogaepxusaTb peopraHmsaumio MexaHmsma BapnabenbHOCTU.

6.5.5 NogaepxuBaTb 3aTPOHYTble NPOC/IEXMBAEMOCTH

Llenb aToli 3agaun 3akoyaeTcs B ynpasneHUn CBA3AMU TPacCUPOBKM A9 Moaeneli BapnabenbHOCTH
Mexay Mofesnibio BapnabesibHOCTU U COOTBETCTBYOLWNMUN aKTUBaMU.

MeTon pfosmkeH obecneunBaTb Mpy  NOAAepPXKe 3aTPOHYTbIX MpOC/eXuBaeMocTell cregytolme
BO3MOXHOCTU:

- HaxoX/eHne, aHa/In3 N 06HOBMEHME BCeX CBA3El TPacCUPOBKU, 3aTPOHYTbIX N3MEHEHUAMU;

- NpoBepKa HeNnpPoOTMBOPEUYNBOCTY OBHOB/IEHHbIX CBA3el;

- nogAepXvBaHne BO3MOXHOCTM OTKaTa Npy HEOGXOAMMOCTU K CTapoli TpacCupoBKe.
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NHCcTpymeHTapuii Ao/mkeH obecnevnTb Npy NoAAEePXKe 3aTPOHYThIX NPOCeXnBaeMocTeli BO3MOXHOCTb
BbINOJIHATL CrefytoLine AeicTBUs:

- NPeACTaBsATb CBSA3M TPACCUPOBKMW, 3aTPOHYTble M3MEHEHUSIMU BapmnabenbHOCTU (OTCNeXnBaHne npo-
CcriexnBaemMocTn);

- obecneumBaTb YHKUUN OTKaTa AN1s1 OTMEHbI U3MEHEHWUI MPOCNEXMBAEMOCTH.

6.5.6 O6GecneunTb 06paTHY CBSA3b NO BapnabenbHOCTU U MPOLECCY PasBUTUSA
BapuabenbHOCTH

McTouHMKOM obpaTHOW CBA3WM MO Bomnpocam BapuabenbHOCTU M npolecca pasBuTuUs BapuabenbHOCTU
SABNsieTCA pa3paboTka fOMeEHa U MPUIOXKEHWIA, KOTopas Takxke ynpaB/isieT 06paTHOl CBSA3bIO.

MeToponorua go/mkHa obecrneumBatb NpY 06paTHON CBSA3W MO BapuabenbHOCTY U NpoLeccy pasBuTUS
BapuabesibHOCTY criefytole BO3MOXHOCTU:

- aHanM3 obpaTHoli CBA3M A1 onpefesieHns, K Kakoli yacTn BapuabenbHOCTU 1an npouecca pasButus
BapuabesibHOCTM OHa OTHOCUTCS:

- NpocnexuBaHne 06paTHO CBSI3N A0 3aKpbITUS BOMPOCA;

- ynpaB/ieHve Uctopueii o6paTHOl CBS3N C COOTBETCTBYIOLMMUN N3MEHEHUSIMU.

WNHCTpyMeHTapuii fosmkeH obecneunBatb Npu o6paTHOM CBA3WM MO BapnabesibHOCTU 1 NpoLeccy pasBu-
TNsi BapmabesibHOCTUM BO3MOXHOCTb BbINO/HATL cnefytowmne aelicTBus:

- c6op cBeAeHMn N yBefOMSIeHNE COOTBETCTBYIOLLMX 3aMHTEPEeCOBaHHbIX CTOPOH 06 06paTHOW CBA3W;

- obecneyeHne WabNOHOB ANA 06paTHLIX CBA3EN 1 NPSMOro KaHana,

- XpaHeHne 1 0To6paxeHne COCTOAHNSI 06PaTHOW CBA3W.

7 YnpaBneHue aktmsamu

YnpaBrieHMe aKkTuBamMu sIBNsSieTCA NPOLLeCCOM, KOTOpbIA co3faeT 6a3y akTMBOB W UCMOSb3yeT ee ANs
XpaHeHnA 1 ynpaBieHna moaensamm Bapl/la6ef|bHOCTI/I n aktmBamum ,qomeHa/rllenox(eHw“/'l. Basza akTmBoB 6y,qu
TakXke MCMob30BaTbCA B NOcieaylowmx dasax paspaboTky foMeHa A8 XpaHeHUs W ynpasfieHusi BCEMU
aKTBaMu JOMEHa B CBSI3N C TEM. YTO JlOMEHHbIE MHXEHEPbI A0/MKHbI pa3pabaTbiBaTb akTUBbI JOMeHa, JONy-
cKarolme NnoBTOPHOE UCMOJb30BaHNe, YA0B/1eTBOPAIOLNE YCTAHOB/IEHHbIM TPeboBaHUAM K BapnabenbHOCTH
1 NO3BO/IAOWMM HaliTU U NOBTOPHO MCMO/b30BaTh HaAexallie akTMBbl JoOMeHa MNpu pa3paboTke nNpusioxe-
HWIA. Bce npunoxeHusi, paspaboTaHHble B paMKax /IMHEKM NPOAYKTOB, MMEIT oTAe/IbHble XpaHuauLa akTu-
BOB I'IpVII'IO)KeHVII?] ANA XpaHeHnAa U ynpas/ieHnAa cneynasimanpoBaHHbIX akKTMBOB, NpoOnM3BeAEeHHbIX BO BpeMA
pa3paboTkn NPUIOXKEHNA 1 Ha Bonee NO3AHUX 3Tanax XU3HEHHOro Lukia pa3paboTkn NpuIoXeHnin. AKTBbI
cneunann3npoBaHHOIO NPUMEHeHUA NepBoHaYasibHO pa3pabaTbiBaloTCA A1 UCNOMb30BaHNS B KOHKPETHbIX
NPUNOXEHNAX, a He A4 NMOBTOPHOIo NCNoJsib30BaHUA. O,CI'HaKO HEKOTOpble U3 cneynasim3npoBaHHbIX akTBOB
MoryT 6bITb B COOTBETCTBUU C peweHnemM opraHn3auMoHHOro MeHegXXmMeHTa BnocaeaqcTenm 0606I.L|,eHbI B Ka-
YecTBe aKTMBOB AOMeHa. Takoe 3a4acTyto MPOUCXOAUT Ha HaYasIbHbIX CTaguMaX pa3paboTKu IMHEKM NpoayK-
TOB. KOrga opraHumsauums NNHENKN NpPoAYyKTOB ele He B COCTOAHUN A0CTaTOYHO 3ano/IHNTb CBOU XpaHunuiwa
aKTMBa. XpaHwiviia akTMBOB NPUIOXEHUN, Takum 06pa3oMm, ABASIOTCA pellaloLnM pecypcoM A/ co3gaHns
N noafepXaHus XpaHuauwa akTMBoB. BaxHO, 4TOo6bl 6bLIM MAEHTUULMPOBaHbI PECYPCbl MPUIOXEHUI C
BbICOKMM MOTEHUMa/IOM MNOBTOPHOro MUCNoJsib30BaHUA, a UX CBA3U TPaCCUPOBKU obecneunBanun ynpasneHune
Ana nogaepXxkn HenpoTUBOPEYNBOCTHA BCe NMMHeNKn NpPOoAYKTOB MO BCEM aKTUBaM. yﬂpaBneHme akKTnBamMun He
TO/IbKO CO3J4aeT 1 NOALEPXKMBAET XPaHUINLA aKTUBOB AOMEHA/NMPUIOXKEHUI. HO Takke U BK/IOYaeT B cebs
nognpoueccbl, KOTopble A0/DKHbI 6bITb MO mepe HeO6XO,ELI/IMOCTI/I BbIMNOJ/IHEHbI COBMECTHO C ApyrnMu npouec-
camMu. onpepgesieHHbIMY B HacTodlwem ctaHgapTe.

B cocTaB ynpaB/fieHUs akTMBamMu BXOAAT C/efytoLmne YeTbipe OCHOBHbIX NogrnpoLiecca:

- AEHTUMMKaUMA aKTUBOB onpefesisieT 1 oueHnBaeT KaHAMAaTypbl akTUBOB (Hanpumep, yHKuum, mMo-
genu. cneuyndukaumm n TecToBble cueHapun), pa3paboTaHHble B xoAe pa3paboTkn AoMeHa/npunoxeHnin. Bece
[onyckarole NoBTOPHOE UCMO/Ib30BaHVe apTedakTbl JOMEHa, pa3paboTaHHble B X04e pa3paboTku AoMeHa,
ABNATCA WAEHTUMULMPOBAHHBIMU Y COXPaHEHHBLIMW B XpaHwuvie akTusamu. Lienb 3Toro npouecca 3aksto-
yaeTcsa B TOM. YTOGbI onpegennTb gonyckarwuwme NoBTOPHOE MUCMOJSib30BaHMeE apTECbaKTbI AOoMeHa, un3B/feydb
aKTUBbI N COOTBETCTBYIOLLYIO MH(POPMALMIO U3 CYLLECTBYIOLLEro XpaHU/IvLLa akTMBOB NPUIOXEHUA U ApYrnxX
NCTOYHUKOB, OUEHNTb X N OONOJIHUTb HeOGXO,qVIMOVI Ana nomMmowmn npuknagHbiM MHXeHepamM B NOBTOPHOM
MCnosib30BaHUM UHhopmaumeii;

- BHeZpeHne 6a3bl akTUBOB HacTpavBaeT BHYTPEHHIO U BHELLHIOK CTPYKTYpY akTMBOB, KOTopasi ynpo-
waeT Nouck, ns3BsiedeHne n ynpassieHNe aktnBamu. Ka)K,quVI aKTMB [0JDKEeH 6bITb XOpoLwo opraHn3soBaH u
CTPYKTYpUpOBaH:
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- BaNMJaums v Bepuukalms akTMBOB rapaHTUpYHOT, UTO 6a3a aKTUBOB OTpaXkaeT KOHKPETHYHO CTPYKTYpY
aKTMBa 1 NpocTa B U3MEHEHWSIX U YNPaBJ/IeHNM, 1 YTO CTPYKTYpa akTMBa M aHHOTauuu COAeNCTBYHOT adhdpek-
TVIBHOMY MOBTOPHOMY UCMO/Ib30BaHUIO;

- pa3BuUTME aKTMBa ynpaB/isieT 3anpocamy Ha WU3MEHEHMWe, 06PaTHOM CBS3bi, MPOC/EXMBAEMOCTLIO U
ynpaB/ieHNEM BEPCUSIMU aKTUBOB NOC/E KOMMOHOBKN.

7.1 NpeHTudnkaumsa aktuea

Llenb ngeHTndmnkaynm akTuBoB

Llenb aToro nognpouecca 3aknto4vaetca B uaeHTudukaymm aptedaktos JOMeHa/NPUNIOXEHWIA, KOTopble
[O/IKHBI ObITb MOJTyYeHbl Kak akTUBbI.

Bxopabl:

- BCe apTedakTbl, Npon3BefEHHbIE B X04e pa3paboTkn AoMeHa/MPUIOXEHN;

- MH(hopMaums, cBsA3aHHasA C KaHAnAaTypamu aktuea (Hanpumep, NpuioxeHHaa nHopmauusa gnsa Kop-
PEKTHOro NOBTOPHOrO MCMO/b30BaHWs, Bragesney).

Pe3ynbTathl:

- yupex/eHbl opraHn3aunoHHble npasuna ansa aKTMsos;

- COCTaBJ/IeH CMUCOK aKTUBOB.

3apgaun:

- YCTaHOBUTb 1 NOAAepXMBaTb OpraHn3auMoHHbIe npasuia ynpasseHus akTuBaMn. YCTaHaBIMBatoTCA U
noAaAepXMBalTCA opraHn3alunoHHbIe NpaBuia OLEHKN, NPOBEPKM, aHann3a 1 ynpasfeHns akTuBamu;

- onpefennTb KaHAMAATYPbl akTUBOB. 1°\aeHTUMLMpOBaHbl KaHANAATbLI aKTUBa, KOTOpble NAaHMpyTCa
[OJ11 CUCTEMATUYECKOro NOBTOPHOMO MCMNOJIb30BaHMA U BK/IKOYEHMA B XpaHUvwa aptedakTtos JOMeHa/04MOro
nnn 6onee npuaoxeHnin. Kpome Toro, onpegesieHa Takxe 1 MHoOpMaunsa O KaHAnAaTax akTMeBa, Heo6xoau-
Mas Ana nx oueHKn (Hanpumep, TMn aptedakTta, Bnagesblbl U OTHOWEHNA Mexay apTedaktamu);

- OLeHUTb 3aTpaTbl, Heo6XxoAuMble ANA CO3[aHUSA, NOBTOPHOIO MUCMO/1b30BaHNUA U OOHOBIEHNS aKTUBOB
AomeHa. lMponsBefeHa a3KOHOMMYeCKasi OLeHKa CO3aHnsi, MHOrOKpaTHOro UCMO/b30BaHUsA 1 OGHOB/IEHNS akK-
TUBOB lOMeHa:

-onpefeninTb aKTuBbl. AKTMBbI OTOGpaHbl MOC/e PacCMOTpeHns 3(heKTUBHOCTU U NMPOAYKTUBHOCTH
KaHAMAATOB C 3KOHOMWUYECKOW N APYrnx COOTBETCTBYIOLWMNX TOHEK 3PEHMS;

- BbIABUTb MHADOPMaLMio, HEOOXOAMMYO A1 MOBTOPHOIO MCMNOJ/Ib30BaHUA akKTMBOB. POpPMUPYETCA WH-
dopmauymna. Heobxoaumasa A1 NPaBUIbHOTO MOBTOPHOIO WCMOJ/Ib30BaHUA aKTuUBa, Takas, Kak rnpouecc uc-
nosb30BaHUA. CBA3YIOLLNE 3BEHbS (T.e. MHTepdelicbl NHTerpaunn akTmea ¢ ApyrmmMmu akTmBamu uam ynpouia-
1oL e NOBTOPHOE NCMNOMb30BaHME akTUBOB), UHCTPYKUMN 1 BNageneu/nonb3osaresib/conposoxpatolumia. Mpn
pa3paboTke NPUIOXKEHU PedKo MMelTCA HeOGXOAMMOCTb U pecypchbl 47151 BbiAeNeHUs Takoi nHgopmaumu,
noToMy 4TO apTedakTbl NPUIOXKEHUSA He NpeAHa3HaYeHbl A1 NOBTOPHOIO UCMO/Ib30BaHNSA.

7.1.1 YcTaHOBUTb N NogAepXxmnBaTb OpraHn3auMoHHble Npasuna ynpasaeHnsa aktusammn

Lienb 31O 3a4aun 3aktovaeTcs B YCTaHOB/IEHUW OPraHM3auMoOHHbIX HOPM, YC/TIOBUIA 1 MpaBua NoBTOp-
HOro MCNONbL30BaHNA U yNpaB/ieHUs akTUBamu.

MeTogonorua gos/mkHa obecneunsaTtb NPy YCTAHOBKE M NOAAEPXKKE OpraHM3auoHHbIX NpaBua ynpasne-
HUA aKTUBamu crnefyroLlme BoO3MOXHOCTHU:

- CO3/aHne opraHn3aunoHHbIX Lieneli AN akTMBOB.

- co3faHune opraHnsalMOHHbIX NpaBua NNaHNPOBaHNA N pa3paboTKu akTMBOB ANS MOBTOPHOrO UCMO/b-
30BaHVA 3N1eMEHTaMM NIMHEKN NPOAYKTOB:

- co3faHne opraHu3auMOHHbIX NpaBua NpefocTaBeHns AOCTyna K akTuBam A1A 3N1eMeHTOB JIMHENKN
NpoAyKTOB:

- co3faHve opraHn3auMOHHbIX NpaBua PasBuUTUS akTuBa.

MNHCTpyMeHTapuii goskeH obecnedvBaTb MpW yCTaHOBKE M MOAAEPXKKE OpraHvM3auuoHHbIX npaBu
yrpaB/ieHNa aKkTMBaMn BO3MOXHOCTb BbINOMHATL criegytowme eicTBus:

- NpefoCcTaB/IAThL WabsioHbI 4715 MOMOLM 3anHTEPECOBAHHbIM CTOPOHaM B YCTaHOBKE 1 MOAAEPXKe Npasui;

- obecneunBatb pabouyto 06nacTb, B KOTOPOW 3anHTEPECOBaHHbIE CTOPOHbI MOTYT COBMECTHO UCMNOSb-
30BaThb. OLEHNBATb, COrNacoBbIBaTh 1 NepecMaTpmMBaTb OpraHM3aunoHHble Npasuia ynpaBneHns aktnsamu;

- obecrneunBaTtb floBefleHNe COr/lacoOBaHHbIX OpraHu3aLMOHHbIX NpasBua A0 COOTBETCTBYIOWMNX 3auUHTe-
pecoBaHHbIX CTOPOH.

7.1.2 Onpepenntb KaHAMOATYpPbl aKTUBOB

Llenb aToi 3agaum 3ak/toHaeTcs B MOMCKE U M3B/IeYeHUN KaHANAATOB akTuBa 13 6a3bl akTMBOB goMeHa/
NPUNOXEHWA.
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MeTogonorus gosxHa obecrneumBatb Npy onpefesieHNnn KaHAMAAaTOB akTMBa CriefyoLnie BO3MOXHOCTU:

- 0TO6Op KaHANAATOB aKTUBa U3 XpaHUIUW, apTedakToB goMeHa/MPUIoXeHU (CNUCOK apTedakToB, OT-
MeYEeHHbIX A/151 Pa3paboTKN MPUIOXKEHWIA):

- cbop MHopMaL MM MO KaXA0W KaHAnAaType akTuBa (Hanpumep, Tun aptedakTa, Bnajenblibl, NoNb30-
BaTesiM, OTHOLLIEHUA mexay apTedakramu);

- NPUCBOEHME KaHAuAaTaM YHUKa/IbHbIX UAEHTUNKATOPOB.

WNHCcTpymeHTapuii Ao/mkeH obecneuvBaTb Npu onpefesnieHnn KaHAnAaToB akTuBa BO3MOXHOCTb BbINOsI-
HATb crneaytowme feicTBus:

- MOMCK, BbIOOPKY 1M MMMOPT KaHANAATOB akTMBa M3 XpaHunuwa apTedakToB MPUIOKEeHU B pabouyto
obnacTb ynpaB/ieHUs akTBamu;

- XpaHeHne nHopmauum o kKaHangaTax aktusa.

- reHepaumio YHNKa/IbHbIX UAEHTU(INKATOPOB A1 Pa3nyna KaHANAaToB.

7.1.3 OueHnTb 3aTpaTtbl, HEOGXOANUMbIE A1 CO3[4aHUSA, NOBTOPHOIO UCMNONIb30BaHNA N
O06HOB/IEHNA aKTUBOB AOMeHa

Llenb aToil 3apayum 3akntovaeTca B onpeesieHnmn 3aTpar, Heob6XoAUMbIX A1 CO34aHUs, NOBTOPHOrO mc-
Nnosib30BaHNA 1 06GHOB/IEHNSA aKTUBOB AOMEHa.

Co3faHuve gonyckarwwmx NoBTOPHOE UCMNOJIb30BaHUE AOMEHHbIX apTeakroB HaMHOIo [AOPOXe, Yem
co3faHve apTeakToB, y KOTOPbIX HET BO3MOXHOCTU MHOrOKPaTHOro MCMNosb30BaHus U BapunabenbHOCTU.
[axe ecnun aptedakTbl CyLLECTBYOLLErO MPUNOXKEHNSA MOKa3bIBaOT BbICOKWI NOTEHLMaN BO3MOXHOCTU MHOIO-
KpaTHOro MCMosib30BaHus, NpeobpasoBaHne ux B apTedakTbl JOMeHa 06bIYHO TpebyeT CyLleCTBeHHON nepe-
[EeNKN 1 06LIMPHON fIOKyMeHTaunn. Takum ob6pasom, HEO6XOANMO OLLEHUTb YCUNUA 1 3aTpaThbl, YTOObI peLnTb,
Heob6xoAMMO /1 Npeobpa3oBbIBaTb KaHANAATOB aKTUBa B aKTVBbI 1 YNPaBAsATb UMU. Kak akTuBamu.

MeTogonorus gosmkHa obecneynBaTb Npy OLlEeHKe 3aTpaTr, He0O6XOAUMbIX A1 CO34aHNs, MOBTOPHOIO MC-
Nosib30BaHNS 1 0GHOBJIEHMS aKTMBOB AlOMEHa cnefyloLlmne BO3MOXHOCTU:

- NpegocTaB/ieHne YHKUMIA OLLeHKN 3aTparT (pacxobl, MperMMyLLecTBa, PUCk 1 T.4.) 1 6a3bl OLEHOK, CO-
Aepxalteli MHopmaL Mo 0 NPOM3BOANTENBHOCTM B MOAO06HbBIX MPOLL/ILIX NPOEKTax TpaHcopMauuu;

- cbop nHhopmaumm o6 oLeHKax 3aTpaT U ee XpaHeHUN B 6a3e AaHHbIX OLEHOK:

- OLleHKa 3aTpart Ha npeobpasoBaHve KaHAuAaTa akTMsa B aKTUBbI;

- MHTerpaums oLeHOK C pe3y/ibTaTaMy aHasim3a, NonyyYeHHbIMU Npu onpeAesieHnn KaHaMaaToB akTMBa.

MHCTpymMeHTapuii okeH obecneunsaTb NPy OLEHKe 3aTpart, He06X0AMMbIX 418 CO34aHUs, NMOBTOPHOIO
MCMoNb30BaHNs U OGHOB/IEHNSI aKTMBOB fOMeHa BO3MOXHOCTb BbINOMHATL Criegytolme AelicTBus:

- NoAAEPXKY UCTOPUYECKON MHDOPMALMM MO NPON3BOANTEIbHOCTM NPOrPamMMHbIX NPOEKTOB A/151 OLEHKN;

- noaAepxXky rpacduyeckoro nHtepdpelica Ana BBOAA AaHHbIX, HEOBXOANMbIX AJ15 OLLEeHKN 3aTpaT:

- reHepaumio OLEHKM 3aTpaT COorflacHo npegonpegesnieHHbIM YHKUUAM OLEHKM 1 MHG)opMaLl My O Npouns-
BOANTENbHOCTU U3 NOAO6HbLIX NPOLUbIX MPOEKTOB;

- UHTErpupoBaHHOe MNpeAcTaB/ieHNe pe3yNbTaTtoB A1 MOMOLM B Aa/IbHENLINX peLleHnsX.

7.1.4 OnpefennTb akTUBbI

KaHamaaTtoB akTMBa OUeHMBaKT B COOTBETCTBUMN C KPUTEPUSAMW OLEHKWN, a ANSA onpefeneHns akTuBoB
NPUHMMAIOT YeTKO 060CHOBaHHbIE peLleHns.

MeTogonorus go/mkHa obecneunBaTb Npy ONpefesieHnn akTMBOB CleaytoLlne BO3MOXHOCTH:

- NpeAsioXeHne KpuTepmeB OLEHKN onpeaeneHns akTMBOB.

- OLleHKa KaHAM4aToB aKTuBa.

- NMPUHATME peLLeHus 1 perncTpaums ero o60CHoOBaHS;

- peanunsauna npeobpasoBaHNA 0TOOPaHHbIX KaHANAATOB B akKTMBbl pa3paboTku AOMeHa/NPUIOXKEHWIA;

- aHanm3 pelueHus.

VHCTpymeHTapuii fonxeH obecneumBaTb Mpu onpegeneHnn akTMBOB BO3MOXHOCTb BbINOMHATL Crieay-
owme agelicteus:

- obecneyeHne pabouein 061acTn 4NA paccCMOTPEHUS, OOCYXAEHMA 1 3aMedaHnii No KaHauAaTam akTuBa;

- OTO6paXxeHne KpuTepmes 1 NpaBua ANS OLEHKN KaHAMAaToB;

- npeo6pa3oBaHue (B pa3paboTke [OMeEHA) ONpeaesieHHOro apTedakTa B akTUB AOMeHa, KOTopblii o6e-
crneynBaeT BO3MOXHOCTb MHOrOKPaTHOroO MCMO/1b30BaHNs 1 BapnabenibHOCTb fOMEHHbIX apTeddakToB;

- XpaHeHne aKTMBOB AOMeHa B 6a3e aKTVBOB;

- XpaHeHne 060CHOBaHWNI PELLEHWIA.

7.1.5 BbIABUTb MHOpPMaLMto, HEOBGX0AMMYO A/ NOBTOPHOIO MCMNOMbL30BaHNA aKTUBOB

Llenb aTol 3apa4n 3akntovaeTcs B pa3paboTke nHhopmaunm, Heo6xo4MMON ANSA YCNeLWHOro NoBTOPHO-
ro UCMoJIb30BaHKsA aKTMBOB AOMeHa W NpUcoeAnHeHUN 3Tol nHdopMaumumn K COOTBETCTBYOLLEMY akTuBy. JTa
MHopmaumsa 06bI4HO paspabaTbiBaeTCA COOTBETCTBYIOWUMUN MHXEHEPAMWN AOMeEHA/MPUNIOXEHNS.
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MeToponorusa go/mkHa obecneunBaTb NpU BbISBIEHUN MHOPMaLMK, HEOGXO4MMOW AN NPaBUNbLHOTO 1
3(pheKTBHOrO NOBTOPHOIO MCMO/Ib30BaHMsA akTUBOB, CMeAyowmne BO3MOXHOCTU:

- aHann3 cooTBeTCcTBYoOLWel nHdopMauun 06 akTuBe (CobpaHHbI 1 co3daBaeMblli BO BPeEMS WAEHTU-
hrKaunn KaHANAATOB akTMBa) A1 KaXKA0ro akTuBa;

- ynopsifiounBaHme UHopMaLmm n NPUCoeMHEHNE ee K KaXXA0MY aKTuBY;

- NpoBepKa pe3y/ibTaToB.

WNHCTpyMeHTapuii fo/mkeH o6ecneunBath Npy BbisiBNEHUM MHDOPMaLMK, HE06GX0AMMOl AN NpaBUIbHO-
ro 1 adppeKTMBHOro NOBTOPHOIO NCMOIb30BaHNS aKTUBOB, BO3MOXHOCTb BbINOMHATL Cneaytowue AeincTBus:

- obecneyeHmne cpebl A1 PACCMOTPEHUS, OO6CYXAEHUS U 3aMevaHuii;

- 0TOGpaXxeHVe KpUTeprEB 1 NpaBW/ aHanM3a 1 NPOBEPKU aKTUBOB;

- NOJAePXKY 060CHOBaHWIA peLLeHWnii:

- aBTOMaTMYECKYIO reHepauunio 1 NoaaepXKy peneBaHTHOM MHopMaunm cucTembl (Hanpumep, Korga u
kem 6bl1 co34aH aKTUB);

- nogAepXxvnBaHne onpeaesieHHoN pa3paboTUnkoM MHOPMaLUN O BXOAE U XPaHEHUMN.

7.2 Peanusauun 6a3bl akTUBOB

Llenb peanusaynun 6a3bl akTUBOB

Peanusauus 6a3bl akTMBOB o6ecneyrBaeT NPOLECChl 1 BO3SMOXHOCTU MHCTPYMEHTOB/METOA0B /15 CO3-
[aHNA XpaHuAulia, novucka U U3BNEYEeHUA U3 Hero akTMBOB. Ero CTpyktypa u cryx6bl AO/DKHbI OTpaxaTb
onpegenieHHble KOHUrypaumm aktmsea.

Bxopabl:

- apTedakTbl fOoMeHa:

- apTeakTbl NPUIOXEHNUS.

PesynbTaTthl:

- co3fjaHa cuctemMa noucka akTmea;

- co3gaHa 6a3a aKTMBOB.

3apauun:

- co3faTb MexaHu3Mm fouvcka (Ui n3BriedeHust) akTMBoB. Co3gaH MexaHu3Mm, NoAAepXMBaloLWmii NoncK
aKTMBOB, XOPOLUO NOAXOAALNX (OCOOEHHO C TOUKM 3PEHUS Pa3paboTKN NPUIOXKEHWIA):

- onpefennTb 1 peann3oBaTb A1 akTMBoB meTtog CRUD (co3gaHve, nssneyeHne, o6HOBEHNe, yaane-
Hue). OnpegeneHbl Npoueaypbl CO34aHNUSA, U3BEYEHUS, OOHOB/IEHNA U YAaIEHNSA aKTUBOB:

- co3patb 6a3y akTmeoB. Co3faHa 1 pa3BuBaeTcs 6a3a akTMBOB fOoMeHaYnpunoxeHuii. OHa obecneyn-
BaeT XpaHeHue 1 cnyxo6bl noncka 1 focTyna K XpaHunuwy n adodekTMBHO UCMOMb3YeT MeXaHM3M Moucka u
CRUD:

- OLeHUTb 6a3y akTMBOB ANA NOATBEPXAEHUA KOPPEKTHOCTU peann3auum N8 XpaHeHus, AocTyna, us-
B/IeYEHMA U NOAOEPXKKM aKTUBOB.

7.2.1 Co3gaTb MexaHU3M noucka (MM n3sBneyYeHnst) akTMBOB

MexaHn3M noucka akTMBOB TECHO CBSA3aH C CUCTEMOW KOHUrypaumm aktmea.

MeTogonorua gosixHa obecrneynsaTb Npy CO34aHUN N NOAAEPXKKE CNYXObl NOUCKa (M3BJ/IeYEHNSR) aKTU-
BOB CnejyoLine BO3MOXHOCTU:

- onpejernieHve Knaccugukalmm akTMBOB;

- BbIGOp aTpMbyTOB A/15 U3B/IEYEHNSI aKTMBOB. ATPNOYTbI BbIGUPAIOTCA U3 YMCNa BHYTPEHHUX U BHELL-
HUX aTPUBYTOB aKTVBOB;

- onpegenieHne npeacTas/ieHNs BblIOpaHHbIX aTpUbyTOB AN1A NOUCKA.

NHCTpymMeHTapuii fo/mkeH obecneumBatb Npu co3faHun 1 NogaepXke cayx6bl noucka (M3BneveHuns)
aKTUBOB BO3MOXHOCTb BbINOMHATL Cnegyolumne AeiCTBUA:

- obecneunBaTtb AOCTYMN K YCTAaHOBJ/IEHHOW KOHMrypauum akTuBoB;

- MOAENUPOBaTb KOHKPETHbIN MeXaHW3M Noucka.

7.2.2 Onpenenntb 1 peann3oBaTb A4 aktuBoB metos CRUD

Llenb 3Toli 3agaun 3aknoyaeTcs B onpegenieHun metoga CRUD ansa co3gaHus, M3B/eYeHUs, 0GHOB-
neHusa n yganeHusn aktueoB. Metoa CRUD TecHO cBfi3aH C CUCTEMOW KOHUrypaLmm akTMBOB U KOHKPETHbIM
MeXaHM3MOM Mouncka.

MeToponorusa Aos/HkHa obecnevmBaTtb Npu onpeaeneHum n peanmsaunm metoga CRUD cnepyiouwme Bo3s-
MOXHOCTW:

- onpepeneHune ctpaternn metoga CRUD anAa akTvBeoB;

- onpegeneHne npoueayp co3faHnsa, MHOrOKpaTHOro UCMNosib30BaHMs, 0GHOBEHNS U yAa/IeHUsA aKTUBOB;

- peann3sauma metoga CRUD.
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MNHcTpymeHTapuii oskeH obecneymBaTtb Npu onpegeneHum n peanmsaunmn metoga CRUD BO3MOXHOCTb
BbIMOJHATL CrieAytolme aelicTBus:

- obecneyeHne NHTepdelicoB AN co34aHusl, U3BNeYeHNs, 0GHOBNEHNA U yAaleHUsi aKTUBOB;

- co3faHune aKTMBOB U XpaHeHne akTMBOB 1 6a31McoB HAOOPOB aKTMBOB B XpaHUMLLE;

- N3BNeYEeHNe akTMBOB N 6a3MCOB C NOMOLLbIO BHELLHMX aTpnbyTOB aKTUBOB;

- O6HOB/IEHVE aKTUBOB M 6a31COB NOA, KOHTPONIEM MEHeMKMEeHTa U3MEeHEHU N MeHeAKMeHTa KOH(U-
rypauuu;

- yAaneHuve akTnBOB.

7.2.3 Co3paTb 6a3y akTUBOB

Llenb 37O 3agaum 3aknyvaeTcs B CO34aHUN 1 NOAAEPXNBaHUN 6a3bl aKTUBOB, 3(MEKTUBHO UCMNOSb3Y-
lowen onpeaeneHHbI N peannM3oBaHHbIN MexaHU3M noucka n npoueaypsl CRUD.

MeTogonorua gomkHa obecneumsaTtb Npy co3faHnm 6a3bl akTUBOB criefytolie BO3MOXHOCTH;

- pazpaboTKa CTPYKTYpbl 6a3bl aKTMBOB C NOAAEPXKOM MexaHn3ma JocTyna:

- peanM3auusa onpeAenieHHOro MexaHu3Ma noucka;

- peanusayna onpegeneHHoro metoga CRUD;

- cneundpmkauma Hagnexawmnx npas focTtyna 18 aKTMBOB C pPas/IMYHbIMU COCTOSHUSMWU (Hanpumep,
BXOf, B CUCTEMy, perncrpauusi, KOHTPO/Nb YTEHUS, KOHTPO/Ib U3MEHEHUS, 3anpoc Ha U3MeHeHune, yTBepxae-
HUe/OTKIOHeNne N3MeHeHNs, peannsaums N3MeHeHns, oTMeHa U3MeHEeHUs, NepecMoTpP U3MEHEHUS);

- cneymdmkaLuma Hag/exatmx npas AoCTyna A5 pas/MyHbIX AeTanmM3almuii akTMBoB (Hanpumep, CTpo-
Ka. Kof. (PyHKUUA, MOayNb):

- noAfepXKa XypHana Ana Bcex A0CTYNOB K 3N1eMeHTaM KoHUrypaumm no npasy AOCTyna u getanmsauuu.

WNHCTpymeHTapuii gosmkeH obecneunBaTtb Npy co3faHuy 6asbl akTVBOB BO3MOXHOCTb BbINOMHATL Crie-
ayoume aelicTBus:

- XpaHeHne aKTMBOB COrNacHO onpeaesnieHHON CTPYKType akTusa.

- BOCCTaHOBJIEHNE apXVBMPOBaHHbIX BEPCUI aKTUBOB.

- ynpasfneHve npasBamu AoCTyna K 6a3e akTMBOB MO MO/b30BaTeNsAM, rpynnamM, posasMm Uan tunam TpaH-
3akuuii (Hanpumep, npeacTaBneHne, onpeaeneHne, NOUCK U NU3MeHeHune):

- obecrneyeHne gocTyna K 6ase aKkTMBOB C NMOMOLbIO CNYX6bl noncka n metogqa CRUD B cooTBETCTBUMU
C npaBamu fOCTyna;

- reHepauus chalinos XxypHasoB AoCTyna /18 BCex AOCTynoB;

- NoA4epXKy Hafsiexawmx mMeTofoB WudpoBaHna ANna obecneyvyeHnss 6e30nacHbIX UCMOb30BaHUA U
nepegauv AaHHbIX.

7.2.4 OueHUTb 6a3y aKTUBOB

Ba3y akTMBOB aHa/IM3NPYIOT 1 NPOBEPSAIOT A/19 NOATBEPXKAEHUA HaAexallero Ncnonb3osBaHusa KoHpU-
rypauum aktTmuBoB, MexaHn3ma novicka v npoueccos CRUD.

MeTogonorunsa go/mkHa obecrnevnBaTb NpU OLlEeHKe 6a3bl aKTUBOB Criefytolmne BO3MOXHOCTU:

- aHanun3 CTPyKTypbl 6a3bl aKTUBOB;

- OLeHKa, OTpaXeHbl /i1 B 6a3e akTUBOB KOH(pUrypaumsa, mexaHn3m novcka n metog CRUD;

- BbIMNOJIHEHME MO Mepe HEO6XOANMOCTN KOPPEKTUPYIOLWNX AECTBUIA 1 AeCTBUIA MO COBEPLUEHCTBOBaHMIO;

- MpoBepKa LeI0CTHOCTM CO34aHHOM 6a3bl aKTUBOB.

WNHCTpyMeHTapuii Ao/mkeH obecrneurBaThb Npu OLeHKe 6a3bl aKTMBOB BO3MOXHOCTb BbINOHATL Ceayto-
e nencTeunsN:

- NnpegocTaBneHne focTyna K nHopmaunm, oTHocsalelcs K 6a3e akTUBOB U ee CTPYKTYpe;

- MpoBefgHVe aBTOMaTUYeCKOl NPOBEPKM HEMPOTUBOPEYMBOCTH.

7.3 Bepudunkaumsa aktusos

Llenb Bepudumkaumm aktmeoB

Bepudmkaumsa akTMBOB NpefiHa3HavyeHa A1s TOoro, 4Tobbl rapaHTUpoBaTh, YTO 6a3a akTUBOB OTpaxaeT
onpefeneHHyo KoHUrypaunio aktmsa 1 npocTa B UCMo/Ib30BaHNN NP NoUcKe, U3SMEHEHUN U yripaBieHNN.

Bxogbl:

- aKTUBbI;

- KOHUrypaumnst akTMBOB.

Pe3synbTarthbl:

- NoslyyYeHbl pe3ysibTaTbl Bepucmnkaumm KoHpurypaumm aktmsos:

- co3[aHbl 6a31Cbl aKTNBOB.
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3agauun:

- NpoaHann3npoBaTb OTOOpaHHble akTVBbI. MNoATBepPXAaeT, YTO Haja/1exallme akTmBbl 6blN 0TOBOpPaHbI,
co34aHbl 1 cneunguumnpoBaHbl;

- MpoaHanIN3npoBaTb KOHMUIypauumn akTMBOB. MapaHTUPYeT, HYTO KOHUrypaumm otTpaxaroT aTpubyTbl,
OTHOLLEHMSA N OrpaHnyYeHnsa onpeaeneHHbIX akTBOB;

- CO34aTb U NOArOoTOBUTL K MCMO/Ib30BaHMIO 6a3ncbl akTneos. Co3gaeT Habopbl akTUBOB, onpeensiemMble
ANA cncTeMaTUyecKoro NOBTOPHOIO UCMO/Ib30BaHUS.

7.3.1 NpoaHann3npoBaTb 0TO6GpPaHHble aKTUBbI

BasncHble akTVBbl [O/MKHbI ObITb NPOaHa/IN3NPOBaHbI U NPOBEPEHbI ANA 06ecneyvyeHns Toro, YTo Kax-
[Oblli aKTUB 1 6a3nc YeTKO onpejesieHbl, NO/Hbl, KOPPEKTHbI U NMOHATHbI.

MeTogonorus foshkHa obecneymBaTtb Npu aHa/in3e oTobpaHHbIX akTMBOB CriefyioLiie BO3MOXHOCTHU:

- onpeperieHne KpuTepres OLLEHKN aKTUBOB;

- OLeHKa NpaBUIbHOCTM 0THOpPa aKTMBOB COMIACHO KPUTEPUSAM.

NHCTpyMeHTapuii fosmkeH obecneunBatb Npu aHanmMse oToO6paHHbIX aKTUBOB BO3MOXHOCTb BbINOHATH
cnepytowme AelicTens:

- MpefocTaB/ieHMe JO0CTyna K COOTBETCTBYOLEl nHopMauumn akTnBoB;

- npegocTaB/ieHe UHCTPYKLUMWI A8 OCYLeCTB/IeHNS npoLecca aHanmsa;

- npegocTaB/ieHne Wab/IOHOB N KOHTPOSIbHbLIX CIINCKOB ANA aHann3a KakAoro aktmea.

7.3.2 NpoaHann3npoBaTb KOHpUrypaumm akTuBoB

KoHthurypaumm akTmBoB aHa/IM3NPYOT U NPOBEPSAOT A/1s1 06ecneyeHns YeTKOCTU onpeaesieHns, NoJsiHo-
Tbl. KOPPEKTHOCTU M NOHATHOCTWN.

MeTogonorua fosmnkHa obecneynsaTb Npu aHasinide KOHUrypauuu cnegyroume Bo3MOXHOCTH:

- onpepgeneHne KpUTeprmeB OLEHKN KOHDUTYpPaLMN aKTUBOB;

- aHa/ M3 NOJSIHOTbI onpeAeneHns HeobXoANMbIX BHYTPEHHUX N BHELUHUX aTpubyTOB aKTMBOB,

- NoATBEPXAeHne 6a31COoB aKTUBOB;

- nepecMoTp No mepe Heo6X0AMMOCTN 6a3MCOB aKTMBOB:

- hmkcauma 6a3nMcoB akKTUBOB.

WNHCTpymeHTapuii fo/mkeH obecrneyrBaThb NpY aHaIM3e KOHUIypaLmm BO3MOXHOCTb BbINOHATL Crieay-
owme aencTBus:

- ynpas/ieHVe NpoLeccoM aHanumsa;

- obecneyeHne gocTyna K 6a3e aKkTMBOB A9 aHa/n3a 6a3ncoB, akTUBOB U UX CTPYKTYP.

7.3.3 Co3gaTb U NOATOTOBUTL K UCMOJIb30BaHNO 6a31Cbl akTUBOB

Llenb aToli 3apaun 3aknovaeTcs B CO34aHMM M NOATOTOBKE K MCMO/b30BaHUIO0 6a3vcoB akTUBOB U [0-
KYMeHTMpoBaHUN 6a3ncoB akTMBOB B 6a3e akTMBOB. Bba3ncbl akTUBOB - 3TO COr/lacoBaHHble HA60PbI aKTUBOB,
onpegensieMble 4715 CUCTEMATMYECKOro NOBTOPHOrO MCMNO/1b30BaHNs B X04e pa3paboTku NPUAIOXKeHUA N ganb-
Helilero pa3BuTNA B Xoae pa3paboTkm AoMeHa. MNMoaaepxka 6a3ncoB BKIOYaeT B cebsa co3faHue, XpaHeHue,
oTcnexunBaHue, ynpasneHne AOCTYNOM W cO34aHue OTYeTOB No 6asmncam.

MeTogonorus fosixHa obecneymsaTb Npu co3gaHnm 6a3ncoB akTUBOB CriefytoLle BO3MOXHOCTH:

- co3gaHne 6a3ncoB 13 aKTMBOB;

- LOKYMEHTNPOBaHNe COBOKYMHOCTWN aKTUBOB, BXOAALMX B 6a30BbIN HA60P.

- XpaHeHue 6a31COoB aKTVBOB:

- obecneyeHne NPOCNEXNBAEMOCTH.

VHCcTpymMeHTapuii gosmkeH obecneumBaTb NpU CO3faHMM 6a3VCOB aKTMBOB BO3MOXHOCTb BbIMOSHATb
cnepytoume aelicTBuA:

- npegocTaBsieHne WwabsioHa Ansa crneundukaymm 6asvcoB B COOTBETCTBUM C 6a30BbIMM atpubytamu
(Hanpumep, fAata co3gaHus, Bnagenew, KpMTepmum AoNyCTUMOCTU N UCTOPUA U3MEHEHWIA);

- nogAepXKy o6MeHa nHdopMaumneid, CBA3aHHOW ¢ NnaHMpoBaHeM 6a3ncoB U aBTopu3auuer 6a3ncoB;

- XpaHeHue crneyndukaumnii 6asncos B 6a3e aKTUBOB;

- pasmelleHne Heob6XoAMMOWN MHCTPYMEHTasIbHOW MHopMaunn Ans ynpasneHns BepcusMun, nocTpoe-
HUEM W peanu3aumneil.

7.4 Pa3BuTue aKkTMBa (BK/OYaa MeHeLXMEHT U3MeHeHWit)

Llenb pasBuTUs aKTUBOB
Lenb pasBuTVsS aKkTMBOB 3aK/OYaeTCsl B YNpaB/ieHUM 3anpocamMy Ha U3MeHeHue, 06paTHOI CBS3bio,
NPOC/IEXNMBAEMOCTbIO Y KOHTPOSIEM BEpPCUii aKTUBOB MOC/IE BK/IIOUYEHUsI B cOCTaB 6asuca.
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Bxoabl:

- 6a3a aKTUBOB;

- 3aMnpocChbl Ha U3MEHEHNSA aKTUBOB.

PesynbTarthbl:

- COXpaHeHne UCTOPUN N3MEHEHWUI aKTUBOB;

- NoAepXNBaloTCA pasinumnsa Mexay 6asucamu;

- obecneyeHa NPoc/IeXNBaeMOCTb aKTUBOB;

- obecneveHa obparHas CBA3b AJ/11 COCTOSAHUSA aKTUBOB.

3apauu:

- yNpaB/isaTb N3MEHEHUSAMU aKTMBa. 3arnpocbl Ha U3MEHEHWEe aKTUBOB U UX B/ISIHWUE aHaIU3UPYIOTCA U
NPOCNEXMBAaOTCA. YTBEPXAeHHbIe U3MEHEHUA [OBOAATCA [0 BCEX 3aTPOHYTbIX YHaCTHUKOB;

-noAaAepXmBaTb MPOCNEXMBaeMOCTb akTMBOB. Ob6ecrneynmBaeTCs [BYCTOPOHHAS MPOC/IeXNBAEMOCTb
MeX/y akTuBaMun 1 aTpubytamu aKTVBOB:

- ynpaBnaTb 06paTHOI CcBA3bIO. [115 aKTMBOB 06ecneunBaeTcs obpaTHas CBSA3b U3 pa3paboTku foMeHa
1 NPUIOXEHWNIA, N HeobXoa4MMble AeiCTBUS OTCNEXMBAIOTCA 4,0 3aBepLUEHUS;

- Npeo6pa3oBbIBaTb PaHee CO3aHHble aKTUBbl B PEKOHCTPYMPOBaHHYI0 hopmy A5 pa3mMelleHus B 6ase
aKTMBOB. AKTUBbI paHee pa3paboTaHHbIX CUCTEM, He BXOAALME B INHEVKY NPOAYKTOB, C BbICOKMMM NOTEHLN-
aNIbHbIMN BO3MOXHOCTSIMM MHOTFOKPaTHOIO UCMOJ/Ib30BaHUSA UAEHTUULMPYIOTCSA OT CYLLIEeCTBYIOWUX CUCTEM,
KOTOpble He NpuHaanexarT SiMHelike NPOAYKTOB, NPeo6pa3ytoTca B akTUBbl Pa3paboTku fOMeHa U UCMOSb3Y-
10TCA A1 NOMOSIHEHNS XpPaHumLa:

- ybupaTtb aKTvBbl U3 6a3bl akTUBOB. V3 6a3bl aKTVBOB YAANIAIOTCA HexXenaTesibHble UK HeJonyCTUMble
aKTUBbI.

7.4.1 Ynpas/iATb U3BMEHEHUAMUN aKTUBa

Llenb aToi 3afaun 3akntoyaeTcs B 06CNYXMBaAHUM MPOC/IEXNBAHUA U yNpaBieHNN N3MeHeHUsAMUN aKTu-
BOB. KOTOpble cofepxaTtcs B 6asncax.

MeTogonorus gosmkHa obecneunBatb Npy ynpaBieHnn U3MEHEHUSMIN aKTUBOB C/eAytoLne BO3MOXHOCTU:

- aHanun3 3anpocoB Ha U3MeHEeHNe aKTBOB;

- aHa/IN3 BVAHWSA N3MEHEHWIT aKTUBOB;

- MEHEKMEHT N3MeHeHWI B aKTuBax:

- JIOKYMEHTNPOBaHWe pasinunii Mmexay 6asumcamm BCreAcTBNE U3MEHEHWIA:

- yrnpas/ieHVe BEPCUAMUN akTUBOB 1 6a3n1COB;

- ynpas/ieHve NoAroToBKol 6a3ncos.

NHcTpymeHTapuii AospkeH obecrneuvBaTb Mpu ynpas/ieHUN U3MEHEHUSIMU akTMBOB BO3MOXHOCTb Bbl-
NONHATL Creaylolme AelicTBUA:

- NpOC/exnBaHne COCTOSHUA 3arnpoCcoB Ha U3MEHeHUS;

- HaxoXAeHne 1 nNpeacTaB/ieHNe 0O6bEKTOB, 3aTPOHYThIX 3TUMU N3MEHEHUAMN:

- XpaHeHne UCTOPUM N3MEHEHUI ANA KaXA0ro akTuea;

- NnpegocTaB/ieHne WabsioHa AOKYMEHTA /151 ONUCaHUsA pasinuunii mexay 6asucamm:

- OTC/IeXUBaHNe BEPCUIT aKTUBOB:

- oTCNexXuBaHne noaroToBku 6a3nCcoB;

- 6/I0KMPOBKY 1 pa36/1I0KMPOBKY Bepcuii B lepeBe BEPCUA B COOTBETCTBUM C flo6aB/IEHNEM U yaNleHNEM;

- oTo6paxeHue Bepcuii 1 gepesa Bepcuii B hopme rpadhmka.

7.4.2 NopgpepxunBaTtb MPOC/EXNBAEMOCTb aKTUBOB

Llenb aToli 3afaun 3akiovaeTcs B Nogaepxke n obecnevyeHnn LesIoCTHOCTU YyCTaHOB/IEHHOWN NPOCEXN-
BaeMOCT/ aKTUBOB.

MeTogonorus gonxHa obecrieumsatb Npu NoAAepXxke NPOCAeXMBaeMOCTN aKTMBOB clefyloliMe BO3-
MOXHOCTW:

- oTCNexuBaHve 1 aHann3 cBs3eli TpacCMpPOBKW Nof BO3AeCTBMEM N3MEHEHWUI aKTUBOB:

- PECTPYKTypu3auus CBsA3eil TPacCUPOBKU;

- NPOBEpPKa HENPOTMBOPEUNBOCTN.

WNHCcTpymeHTapuii gomkeH obecneumBaTb Npu NOAAEPXKKe MPOC/IeXUBAEMOCTU akTMBOB BO3MOXHOCTb
BbINOJHATL CriefytoLlne AeincTBus:

- OTC/IeXuBaHWe BO3JeCTBUS M3MEHEHWI aKTUBOB (TpacCcMpoBKa NPOC/IeXMBAEMOCTH);

- obecneyeHne PyHKLMM OTKaTa 415 BOCCTAHOB/IEHMS CBA3AHHbIX C aKTMBaMu CBSI3eil TpacCMpPOBKU.

7.4.3 YnpaBnsATb 06paTHON CBA3bIO

Llenb aTol 3apaumn 3akioHaeTca B ynpaB/ieHUM o6paTHOW CBA3bIO, OTHOCSLWECA K akTMBaM 1 npoLiec-
caM pa3BUTUS aKTUBOB.
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MeTogonorus go/mkHa obecneumsaTtb Npu ynpasieHn 06paTHOM CBA3bIO 1 MPUHATUM HagAexallunx mep
pa3BuTKA cneaytolme BO3MOXHOCTU:

- aHann3 o6paTHOW CBA3WN 4715 onpefesieHNs HenpeABUAEHHbIX 3aBUCMMOCTeN Mexay akTuBamu 1 ngeH-
TUdIMKaLMM BO3MOXHOCTEN COBEpLUEHCTBOBAHUA aKTMBOB M MPOLECCOB Pa3BUTUS aKTUBOB:

- aHanu3 npeanonaraemMblx eACTBUI B clyyae NOSOXUTENBHOM peakuum Ha o6paTHYo CBSI3b:

- onpegenexHve, NPUHUMAaTbL UAN He MPYHUMAaTb BO BHUMaHue o6paTHYH0 CBs3b;

- NPUHATUE COOTBETCTBYIOLWMX MEP N OTCMeXnBaHne 06paTHON CBA3W A0 3aBepLUeHus;

- ynpaBJsieHne Uctopuei o6paTHoOi CBA3N N CBA3AHHLIMU U3MEHEHUSIMU;

- yBeJOMJ/IEH/Ee COOTBETCTBYIOLNX 3aNHTEPEeCOBaHHbIX CTOPOH O cTaTyce o6paTHOl CBA3N.

WNHCTpymeHTapuii fonxeH o6ecneunBatb Npu ynpasfeHUN 06paTHOl CBSA3LI0 U NPUHATUN HaAnexallnx
Mep pasBUTUS BO3MOXHOCTb BbINO/HATL CrieAyioLine AelicTBUA:

- c60p coobLEeHN T 06paTHOM CBA3N N yBeAOMJIEHNE 06 3TOM COOTBETCTBYHOLMUX 3aUHTEPECOBaHHbIX
CTOPOH;

- XpaHeHue cTaTtyca 06paTHOl CBSA3M 1 yBeAOM/IEHME 3aMHTEPECOBaHHbIX CTOPOH O MPUHATBLIX Mepax;

- obecneyeHne gocTyna K ApyrMM MHCTPyYMEHTaM unu 6ase akTMBOB A/ aHann3a u o6paboTkm obpart-
HO CBA3W.

7.4.4 NMpoo6pa3oBbliBaTb paHee CO34aHHble akTVBbl B PEKOHCTPYMpPOBaHHYO hopmMy ANns
pa3smelleHnsa B 6a3e aKkTUBOB

LleHHble akTVBbI paHee pa3paboTaHHbIX CUCTEM, AOCTYMHble OPraHM3aunn INHeRKn NPoayKToB, HO He
npvHagnexaline nnHerike NPOAYKTOB, NAEHTMULMPYIOT, MPeo6pa3oBbIBAOT B aKTMBbI pa3paboTKun foMeHa U
MCMOb3YHOTCA AN NOMNOJIHEHNsT 6a3bl aKTUBOB (06bIYHO HA PaHHUX CTaAUsX peasin3aunmn MHenKn NpoayKToBs,
KOrga opraHv3aunst IMHenkn NpPoAyKToB He MMeeT COOTBETCTBYIOLIMX aKTMBOB B 6a3e akTMBOB). JTa 3ajadya
OYeHb MOX0OXa Ha npouecc, onncaHHbIl B 5.5.1, B KOTOPOM noaxoasime aptedakTbl NPUIOXKeHUS B INHelike
NpoAyKTOB 0606LLal0TCsl B akTUBbI. [103TOMYy 3TOT MpOLIeCC He paccMaTpuBaeTcs NOAPOGHO B HacTOsILLeM
cTaHgapTe.

MeTogonorus gosmxHa obecneymBatb Npu Npeo6pasoBaHUN paHee CO3[4aHHbIX aKTUBOB B PEKOHCTPYU-
poBaHHyto chopMy AN pa3MelleHus B 6a3e aKTMBOB cneaytolme BO3MOXHOCTU:

- aeHTUMKaLma paHee paspaboTaHHbIX aKTMBOB, KOTOpble OyAyT npeobpa3oBaHbl B aKkTUBbI U GyayT
yNpaBiATbCA Kak aKTUBbI:

- OLeHKa paHee pa3paboTaHHbIX aKTMBOB COr/1acCHO OonpeaesieHHbIM KPUTEPUSIM OLLEHKM;

- OLeHKa ycunumii, Heob6XxoaUMbIX A1 NPeo6pa3oBaHUsA TaknX akTUBOB B aKTUBbI.

WNHCcTpymeHTapuii JosmkeH obecneuvBatb Npu npeobpasoBaHUN paHee CO3[aHHbIX aKTMBOB B PEKOH-
CTPYMpPOBaHHyt0 hopMy A1 pa3MelleHns B 6a3e akTMBOB BO3MOXHOCTb BbIMO/HATL Cleaytowme aeliicTBus:

- obecneyeHne nHTepderica B3auMoaelicTBMSA C CyLLeCTBYIOL e 6a30li akTUBOB;

- npegocTaBfieHre Wab0HOB OLEHKY;

- o6ecneyeHne BO3MOXHOCTEl KOHMIypaL M akTMBOB U aHHOTaL MW aKTUBOB.

7.4.5 YpaneHvne akTuBoB 13 6a3bl akTUBOB

Lenb a3Toi 3ajaun 3akntoyaeTcs B YA/IEHUN HexXenaTeflbHbIX WAN HefoMnyCTUMbIX akTMBOB U3 6asbl
aKTVBOB.

MeTogonorus gomkHa obecneumsaTtb Npy yaasleHUM aKTUBOB U3 XpaHU/vLa crefytolme BO3MOXHOCTU:

- aHa/In3 cBsA3el akTuBa, KOTOpPbIN 6yaeT yaaneH u3 6a3bl akTUBOB.

- aHaNn3 NPoAYKTOB, CBSA3aHHbIX C TaKUM aKTMBOM;

- yAaneHve akTmBa 13 XpaHunvwa 6e3 Bo34eicTBUSA Ha KOHpUrypaumm ocTatowmxcsa akTMBOB.

WNHCTpymeHTapuii fosmkeH obecneunBaTb NpU yAasieHUM akTUBOB M3 XpaHWu/vLia BO3MOXHOCTb BbIMNOS-
HATb cneaytolme AencTBus:

- onpepeneHve 3aTPOHYTbIX aKTUBOB;

- onpegesieHne coOTBETCTBYIOLWMX NPOAYKTOB;

- o6ecneyeHie COBMECTHOrO AOCTYyNa K C1CKaM aKTMBOB C yKa3aHueM, NoYeMy akTuBbl 60/bLue He nog-
OepXxuBaroTcs:

- oTCnexvBaHne rpadvka yaaneHus.

8 MMpouecchl NoAAEPXKN yNpaBneHus

Mpouecchl NoaAepXKy yNpasfeHusi NPeACcTaB/IsioT COBG0 NPOLECCh], KOTopble 06ecneynBatoT Heo6Xxoau-
MYy MOAAEPXKY BbINOMHEHVS Pa3paboTKu AOMEHA/NMPUNOXEHWIA. YNPaBIEHNS aKTUBAMU U MEHEXMEHTa Bapu-
abenbHOCTM. B KauecTBe MPOLIECCOB MOAAEPKKM YNpPaB/ieHVsl pacCcMaTpuBatoT MPOLECChl, UCMO/b3yeMble OIS
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OCYLLECTB/IEHMA APYrMX NPOLEeccoB. Takme npoLecchbl B3avMOZEUCTBYIOT C npoLeccamMu, KOTopble crneunanmsm-
pOBaHbl AN /IMHEEK NPOAYKTOB, U COOTBETCTBYHOT ynpaB/ieHVo Noaaepxkoi B cTaHgapTax WCO/M3K 12207 n
MCO/M3K 15288. COBOKYMHOCTb NPOLLECCOB BK/HOYAET B CEOA TEXHUYECKUIA MEHEO)KMEHT Ka4ecTBa, MEHEAXKMEHT
KOHUrypaummn, MeHeIXXMEHT peLUeHUi, TEXHUYECKUIA MEHEAXKMEHT PUCKOB 1 MEHEXXMEHT UHCTPYMEHTOB A/15 aB-
ToMaTtusaumm U/Mnn CHWXEHNS YPOBHS CIOXHOCTU ynpaBneHusa. MeToAuKka BbINOMHEHVA 1 NOCNeA0BaTe/IbHOCTb
BbIMNO/IHEHNS NPOLECCOB A0/MKHbI ObITb ONpeAesieHbl U KOHKPETU3NPOBaHbl B pa3aesie 06CyXBaHusa npouecca.

B npovecchl nogaepXxku ynpasneHns BXoAAT NATb 6a30BbIX NPOLLECCOB:

- TEXHNYECKNI MeHea)XMeHT kadecTBa ansa JINMAC cnyxuT gna peanusaumy NpuHLMNOB MeHeXXMeHTa
KayecTBa 1 NOAAEPXKM NPOLEeCcCcoB o6ecneyeHnss KayecTBa apTedakToB IMHEVKM NPOAYKTOB 1 NPOLLECCOB pas-
paboTkn AoMeHa, pa3paboTKN NPUIOXKEHWUI, NPOLECCOB OPraHM3aLnoHHOIO N TEXHNYECKOro MeHeaKMeHTa:

- MeHe)KMeHT KoHdurypauun gna JIMMNC cnyxkuT gnsa ynpasieHna KoHUrypaumamm s 1oro, 4tobbl
CNpaBuUTbLCA C 60NbLUMM YNC/IOM 3a0eiCTBOBAHHbIX NMPUIOXEHWNM, COCTOALMX U3 MHOTUX YacTel pasnnyHbIX
Bepcuii. OH ynpaBnseT TakuMn anemMeHTamMu KoHdurypaumm, Kkak apteddakTbl JOMeHa, akTuBbl, NnaropmMbl,
apTedakTbl NPUIOXKEHNS N CBA3N TPACCUPOBKM MeXAY 3N1eMeHTaMn KoHdurypaumu;

- MEHEKMEHT pelueHuns ana JINMC cnyxut gns onpegeneHns Hambosee BbIrogHON BU3HEC NN TEXHU-
YecKol a/lbTepHaTUBbI BO3MOXHOIO pelleHnsi. ATOT npolecc obpabaTbiBaeT 3anpoc Ha pelleHne, UMeoLL i
MEeCTO B XO[e XU3HEHHOTrO LMKNa JIMHEKN NpoayKTOB;

-TEXHUYECKUI MeHeaXXMeHT puckoB ans JINMC cnyxnT gnsa peleHns TeXHUYEeCKNX BOMNPOCOB PUCKOB,
KOTOpble MOTYT NPeACTaB/IATb ONACHOCTb A/151 [OCTWXEHWS Bu3Hec-Lesnen n uenein. Heobxogmmo onpeaensite
KpUTUYeckme TexXHMYeckue pucku (Hanpumep, OTCYTCTBME 3HaHWI npobnemHol o6nactu, HeonpefeneHHble
WU HecTabunbHble JOMEHHble TpeboBaHMsA, OTCYTCTBME Mep NpeAoTBpalleHUs WM CMArYeHusa 3agadvamu
3TOro npougecca);

- MEHE)KMEHT MHCTpyMeHTa Ana JINMC cnyxuT ana nosHOW am 4acTMYHOW aBTomMaTusauum npotec-
COB pa3paboTku 1 ynpasneHus A1s IMHekn NnpoaykToB. CriegoBaTtesibHO, OH HanpaB/ieH Ha NOBbILLIEHWe Npo-
M3BOANTE/IbHOCTM/KAYeCcTBa N COKpalleHne CTOMMOCTU/BPEMEHN BbIXOAa Ha PbIHOK B OpraHu3auuv NMHeRkn
NPOAYKTOB.

8.1 TexHWueckunii MeHea)XMeHT kavecTBa ans JIMNMC

Llenb TexHMYeCKOro meHeaxXmeHTa kadecTtBa gna JMNMc

Llenb aToro npouecca 3ak/oyaeTcs B obecneveHn cCOoTBETCTBMSA NPOLECCOB 1 apTediakToB pa3paboT-
KW JIMHEKN NPOAYKTOB YCTaHOB/IEHHbIM TPEOGOBAHMNSAM K KAYeCTBY B OpraHu3aumu.

Moaxop NMHeNKN NPoAYKTOB OCHOBAH Ha CMCTeMaTMYeCKOM U KPYNHOMacLTabHOM NOBTOPHOM UCMNONb-
30BaHWM aKTMBOB W. C/ief0oBaTe/IbHO, KayeCTBO akTMBOB OKa3blBaeT HernocpefCTBEHHOE B/IMAHME Ha camu
NPOAYKTbI JIMHENKN NPOAYKTOB. B CBA3N C 3TUM MeHEe[)XMEHT KayecTBa KPUTUYECKN BaXKEH U CNOXeH 6naro-
naps 0cobbIiM CBOMCTBaM SINHEEK NPOAYKTOB, TAKUM, Kak 06LHOCTN 1 BapnabebHOCTU.

Bxogabl:

- uenn n 3afaym TeXHNYeCcKoro MeHeXMeHTa KayecTBa:

- onpegerieHbl Npouecchl pa3paboTkyn AOMeHa N MPUMOXEHUN;

- apTedakTbl pa3paboTkn finHeeK NPOAYKTOB (aKTUBbI, MPOAYKTbI, apTeddakTbl MPUIOXKEHUS).

Pe3ynbTathl:

-AOKYMEHTMpPOBaHHble pe3y/ibTaTtbl 06ecnevyeHns KavyecTsa.

3agaum:

- CO034aTb TEXHMYECKYH MOMNTUKY MEHe)KMeHTa KadecTBa. TeXHUYeCKnii MeHeg)KMeHT KavecTBa A0/1-
XXEeH onpeaenuTb HEOO6XOAMMYO MOMIUTUKY A1 0o6ecnevyeHnss KayecTBa A/1s1 TOro, YToObl rapaHTUpPOBaTh, YTO
pabouune NpoayKTbl U NPOLECCHI, NPOU3BEAEHHbIE U peasin3oBaHHbIe B SIMHENKe NPOAYKTOB, COOTBETCTBYIOT
npeponpenesneHHbIM YC/I0BUAM U M1aHaMm;

- onpegenvTb U NoanepXvBaTb KpUTepun obecrneyeHns kadectBa. B oTinume oT pa3paboTku OTAENbHbIX
NpPoAyKTOB B 06ecneveHnn KayecTBa Npu paspaboTke /IMHe KM NPoAYyKTOB AOMNONHUTENBLHO A0/KHO 6bITh 06e-
CNeYeHO KayecTBO aKTMBOB, Moeseli BapmabenbHOCTU 1 apTeddakToB AOMeHa. Heo6xoaumo Takxke onpegae-
NUTb KPUTEPUUN OLIEHKWN Ka4vecTBa;

- OLLEHUTb Ka4yecTBO COr/flacHO KpuTepusiM. MapaHTUpyeT, 4TO pabo4yne NpoAyKTbl, MOSYyYEeHHble U3 KOH-
TeKcTa JIMHENKN NPOAYKTOB 1 peasin30BaHHbIX MPOLLECCOB, YAOBIETBOPSAIOT OrPaHNYEHNSIM Y HEMPOTUBOPEYU-
Bbl. Kpome Toro, o6ecrneunBatoTcs NPOM3BOAHbIE NPUIOXKEHUS, NOyYEHHbIE NYTEM NMOBTOPHOIO UCMNO/b30Ba-
HUS COOTBETCTBYHOLLMX aKTUBOB;

- H(hopMmmnpoBaTtb 1 obecneynsBaTb COBMECTHOE UCMNO/Ib30BaHMe MHAopMaLmn O paspeLlleHnn npodnem
HECOOTBETCTBUSA, UCMOMb3yA pe3ynbTaTbl 06ecnevyeHns KkayecTBa A1a paspeLlleHns yCTaHOB/IeHHbIX Npobnem
HECOOTBETCTBUA.
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8.1.1 Co3gaTb TEXHUYECKYIO MOJIMTUKY MEeHeAXMeHTa KavyecTBa

TexHn4yeckas NOMMTMKA MeHeKMeHTa KayecTBa [0/hKHA PYKOBOAUTHL Mpoueccamm obecneveHus Ka-
yecTBa. yrnpas/ieHMEM KavyeCTBOM MPOAYKTOB, O6ecrneyvyeHVeM MpoLLecCoB U KPUTEPUAMU COOTBETCTBUSA ra-
paHTUn. OHa fOo/hKHa Takxe ObITb CKOOPAMHUPOBaHa € APYrMMKU npoueccamMu, Takummn Kak Bepudmkaumnsa m
Banugaumsa. Ha 6ase TeXHUYECKMX KpUTepmeB obecrnedeHns kadyecTBa 40/KHA ObITb NpoBeAeHa OLeHKa KOH-
KPEeTHbIX (PYHKLMOHa/IbHBIX BO3MOXHOCTEN, aTpnbyToB KayecTBa, apTeddakToB, MPOLLeCCOB U N/IaHOB.

MeTogonornsa foshkHa obecneymBaTb MpPU CO34aHMM MOANTUMKN MeHe[KMeHTa KayecTBa criegylolmne
BO3MOXHOCTU:

- onpejerieHve npouecca TEXHUYECKOro 06ecrneyeHns KavyecTsa,;

- onpegeneHve LeneBbix obnacTeli TeXHN4ECKOro obecrneyeHns kavecTsa:

- NnpegocTaB/ieHne PyKOBOACTBa MO 06ecnevyeHnio n KpuTepnsam CooTBETCTBUS;

- o6ecneyeHne pyKoOBOACTBA MO KOOPAVHALMKN C BepudmKauneli n sanvgaumei.

WNHCTpymeHTapuii fo/mkeH obecneyunmBaTb NPV CO3AaHUN MOSIUTUKN MEHemXMeHTa KavyecTBa BO3MOX-
HOCTb BbINOMHATL Cnegytollee aencTame:

- COBMECTHOE MpYMEHeHMe npoLuecca TEXHUYECKOM NOUTUKA MeHeIXXMeHTa KadyecTBa.

8.1.2 OnpefennTb 1 NOAAEPXNBATL KpUTepun obecnevyeHns KkayecTsa

Llenb aToi 3agaun 3akntovaeTcs B YCTaHOB/EHUM W NOAAEPXKUBAHUN KPUTEPUEB OLEHOK NPOLECCOoB,
pecypcoB fioMeHa 1 NPUIOXKeEHU 1 Mmogerneit BapmabenbHOCTU. [o/KHbI 6bITb OnpeAesieHbl KpUTepun OLEHKN
npoLeccoB pa3paboTkn AOMeHa, NCMO/b3YeMbIX BO BCEX MPUNOXKEHUAX NIMHENKN NPOAYKTOB, KpUTEPUMN OLLeH-
K/ aKTUBOB [JOM€eHa, TOYHOrO BbINONHEHMA TPe6GOBaHUI K apxXUTeKType, Moaenel BaprnabenbHOCTU N CBA3bI-
BaHWs, NPOLIECCOB MPUIOXKEHUS U MPON3BOAHBIX aKTUBOB NMPUIOXEHWIA.

MeTogonornsa gosxHa obecneunBatb Npu onpeAeneHUn n NoaAepXuBaHUM KpuTepueB obecneyeHns
KayecTBa criefytolme BO3MOXHOCTU:

- 0T60p npoLeccoB, apTedakToB AOMeHA/NMPUTOXKEHWI UV NPUNOXEHWUIA ANA 06GBEKTUBHOW OLIEHKY;

- onpepenieHne KpUTEPUEB OLEHKM A5 ABYX HanpaB/IeHWN NpoLeccoB pa3paboTku: pa3paboTkm JOMeHa
1 pa3paboTKn MPUNOXEHNIA.

WNHCTpymeHTapuii fosmkeH obecneuvBaTb Npu onpefesieHnn U NoagepXxuBaHun KputeprneB obecneve-
HWUA KayecTBa BO3MOXHOCTb BbIMO/HATL criedytolme AeincTBus:

- COBMECTHOE 1CMOo/b30BaHne apTedakToB JOMeHa;

- NpefocTaB/ieHre A0CTyna K KpUTepusiM KauecTsa, onpeAesieHHbIX 47151 pa3paboTku foMeHa/MPUIoXEHWA;

- paspelleH/ie N3MEHEHNA U NOBTOPHOrO MCMNOb30BaHNA NpefonpeaesieHHbIX KpUTepueB kadecTsa B
pa3paboTkax fOMeHa U NPUIOXKEHUNA.

8.1.3 OUEeHUTb KaYeCcTBO COIlJ/1aCHO KpUTEPUAM

Llenb aToi 3agaun 3akntoyaeTcsl B BbINOSIHEHWM Ha OCHOBE YCTaHOBJ/IEHHbIX KpUTepueB 06BLEKTUBHOM
OLLeHKM npoueccoB 1 apTedakToB NUHENKN. B yacTHOCTKW, aTa 3a4ava rapaHTMpyeT, YTO aKTUBbI MOIHOCTbIO
COOTBETCTBYIOT 06LWMM TpeboBaHMAM, a KOHKpeTHast BaprabeslbHOCTb o6ecneymBaeT MMOKOCTb NPUTOXEHWIA
B /INHeliKe NPOAYKTOB.

Takxe aTa 3ajadva No3BOJISAET ONpeaesiMTb, BbINOHAKTCA AN TpeboBaHUA ANS KaXA0ro npuioXeHus
NPUIOXeHNeM, NPON3BEeAEHHbIM U3 KOHTEKCTa SIMHEVKM NPOAYKTOB, U NPUAEPXKMBAETCS /N KaX40e Npuioxe-
HMe orpaHnyeHuii MOBTOPHOIO UCMOMb30BaHUA. A Takke BbINOMHAETCA /M 3TO YC/I0BME 471 NPOUN3BEAEHHbIX
nyTemM NOBTOPHOrO UCMO/Ib30BaHNA COOTBETCTBYHIOLWMX aKTUBOB NMPUTOXEHUS.

MeTogonorua gosmkHa obecneymBaTb NpU OLEHKE KayecTBa COr/laCHO KpUTEPUAM Creaytoline BO3MOX-
HOCTWU:

- OLLeHKY BbIMOJIHAEMbIX NPOLLECCOB pa3paboTKu AOoMeHa/MPUIOXEHW;

- OLleHKY apTed)akToB AOMeHa/MPUIOXEHWI;

- OLleHKY NMOBTOPHO MCMO/Ib3YeMbIX aKTUBOB;

- AeHTUMKaLnIo N 4OKYMeHTPOBaHMe NpobaeM HecooTBETCTBUA (0O6ecneyeHne LWaboHOB JOKYMeEH-
Tayun).

WNHcTpymeHTapuii Ao/mkeH obecneuBaTb NPy OLLEHKE KayecTBa COr/lacHO KpUTepusiM BO3MOXHOCTb Bbl-
NoNHATbL cnepyowmne aeicTens:

- OCTYN K UCTOPMM NOBTOPHOrO UCMOJIb30BaHUSA akTMBOB U MHhOPMaLMn, OTHOCSLWEeCA K MOBTOPHOMY
MCMO/Ib30BaHNIO aKTBOB;

- COBMeCTHOe UCNoMb30BaHe Moenu BapnabesibHOCTY A1 06ecrneyeHns ee kayecTBa UamM NOATBEPX-
[EeHNsA NpaBUbHOIO CBA3bIBaHWS;

- BbISIB/IEHNE pe3y/bTaToB CBA3blBaHNS apTedakToB JOMeHa, KOTopble NPUBOAAT K BaprabenbHOCTY;

- nogaepxXka AOKYyMEHTMPOBaHNA NPo6/1eM HECOOTBETCTBUA M3 K&KA0ro AOMeHa, NPUIOXEHNS 1 npoLecca.
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8.1.4 NHdopmupoBaTb 1 06ecneynTb COBMECTHOE UCMNOIb30BaHe nHpopmauum o paspeweHnmn
npo6semM HeECOOTBETCTBUSA

Lienb aToi 3agaun 3ak1o4aeTcs B NOATBEPXAEHNM pa3pelleHns Npo6/iemM KavyecTsa.

B nuHeiikax NpoayKToB 60/bLUMHCTBO NPO6/1eM HECOOTBETCTBUSA aHA/IM3NPYETCA C HECKO/IbKUX TOYEK 3pe-
HWA TaKMX HanpaB/ieHNA Kak paspaboTka AOMeHa, pa3paboTka NPUIOXKEHUIA, akTMBbl U MEHEIXXMEHT. B cBsian c
TEM. YTO BCE OHM TECHO CBAI3aHbl MeXy CO60i1, pa3poLleHno Npo6aemM TpebyeTcs B HECKOSIbKUX HanpaBeHNSX.

MeTogonorusi fosxHa o6ecneunBaTb NPy MHPOPMUPOBaAHUN 1N 0GecnevyeHnn paspeLleHnst Npo6iem He-
COOTBETCTBUS CriefytoLe BO3MOXHOCTU:

- paspelueHve Kaxaol npo6aeMbl HECOOTBETCTBMS COBMECTHO C COOTBETCTBYIOLWMMN 3anHTEpPecoBaH-
HbIMW CTOPOHaMW;

- OTCNeXVBaHNe HepaspeLleHHbIX MPo6/ieM HECOOTBETCTBMSA BM/IOThb A0 UX pa3peLleHus;

- co3paHune oT4eToB 0becneveHns kavecTBa (NpegocTaBneHne Wab/10HOB OTYeTa).

MNHCTpymMeHTapuii onxeH ob6ecneunBaTb Npu MHPOPMUPOBaHUN 1M 06ecnevyeHnn paspeLleHnsi Npo6rem
HEeCOOTBETCTBMS BO3MOXHOCTb BbINOMHATL CreAyioLlive AeicTBuS:

- npepocTaB/ieHVe cpefbl COBMECTHOW paGoThl ANS AOMEHHbLIX VHXEHEPOB, UHXEHEPOB MPUIOXKEHUN,
MeHeKMeHTa 1 06ecrneyeHnss KayecTBa;

- oTC/IeXUBaHWe COCTOSAHMA NpobaeM HeCOOTBETCTBUSA.

8.2 MeHepXMeHT KOHdUrypauum gns JIMMcC

Llenb meHed)XmeHTa KOHdurypauuu gns JIMnc

Llenb aToro npouecca 3akntovyaetcs B Noggepxkke Lie/IOCTHOCTU akTUBOB AOMeHa 1 NPUIOXEHWIA.

MeHepxXmeHT koHdurypaumm ana JINMC oxBaTblBaeT U3MEHEHUSA B NPOAYKTax YseHax HelKkn npo-
AYKTOB, @ UMEHHO, U3MeHeHVe B NpocTpaHcTBe. Kpome Toro, KoHdurypauueii, CBA3aHHOW C aBosloLmein nu-
HeWKn NPoAyKTOB, & UMEHHO BapuabenbHOCTbLIO BO BPEMEHW, HEO6X0A4MMO YyNpaBnAaTb. [oaToMy paspaboTka
NINHEKM NPOAYKTOB AO/IKHA YNPaBsaTb KOHUIypaumnsiMm Kak BO BPEMEHU, Tak U B MPOCTPaHCTBE. MOoCKONbKy
BO3MOXHO CYLLECTBOBaHUE C/IOXKHbIX OTHOLIEHWUI Mexay KOoHdurypauuein BapuabenbHOCTM BO BPEMEHU 1
KOHdurypaumnein sapnabenbHOCTU B NPOCTpPaHCTBe, BKNOYasA O6LWHOCTb, ynpaBieHne KoHdurypaumsamm ans
JNINHEEK NPOAYKTOB CYLLECTBEHHO YC/IOXHAETCA.

CnpaBuTbLCA C TPYAHOCTAMN MeHe)XMeHTa KOHhuUrypaumm MOXHO NyTeM YNpaB/ieHUS C/I0XHOCTbIO /1N-
HeWnKn NpoAyKToB. NHCTpyMeHTapuii n meToanka MeHeg)XMeHTa KOHurypaumm AnHeikn npoayKToB AO/DKHbI
noagepxunsBatb cpeny paspaboTku/ PyHKLMOHMPOBAHUS Pa3/IMyHbIX BEPCUl O6LUNX U NepeMeHHbIX apTedak-
TOB JINHEKN NPOAYKTOB MJIKOC pas/inyHble Bepcun crneumdmryHbiX ANa npoaykta apTedakTtoB. Kpome Toro,
pa3paboTka/thyHKLMOHMPOBaHNE NINHEKN NPOAYKTOB MOTYT OCYLLEeCTBATLCA NapasisiesibHO B pacnpegeneH-
Holi cpefie, criefoBaTesibHO, MEHeAXXMEHT KOHMpUrypaLmm iMHeliki NpoayKTOB AO/IKEH OonpeaennTb N ycTaHo-
BUTb Hagnexauune Ansa Taknx ycnosuii NONNTUKA U cTpaTeruu.

WHCTpPYMeHTbI, MeToAbl, MPOLEeCcChl 1 cpefa MeHeMKMeHTa KOHpurypaLumm IMHeRKM NpoayKTOB AO/KHbI
noaaepXxuBatb:

- U3MEHEHNS B NPOCTPAHCTBE, a Takke BO BPEMEHMU;

- pa3paboTKy AOMEHA 1N pa3paboTKy NPUIOXKEHWI pa3INYHbIMU YlEHAMU KOMaHAbI;

- pacnpegeneHHyto cpefy pas3paboTku NMMHENKN NPOayKTOB;

- ynpasnieHne co6opkamMun 1 ynpasneHne BepcusiMy akTUBOB U criendnYHbIX 418 NpoayKTa apTedakTos;

-ANCUUNINHNPOBAHHbIN MEHEIKMEHT N3MEHEHWIA.

Bxogabl:

- NONINTUKN MEHeKMeHTa KOHurypauum;

- apTedakTbl, NPOM3BeAEHHbIe B X04e pa3paboTKM NMHENKN NPOAYKTOB.

Pe3ynbTarthbl:

- pa3paboTaH nnaH MeHeAKMEHTa KOHMUTypauum ANHERKN NPOAYKTOB;

- onpegeneHa KoHUrypaumsa NpoaykKTa NHenRKu;

- co34aHbl 6a3MCbl KOHUTYpauUuii;

- CO3[aHo AepeBO KOHUrypaumm AnHenkn npoayKTos;

- obecneyeHo ynpassieHe AepeBOM KOHUrypaLmm NNHeRKu;

- 06ecneyvyeHo OTCNexmnBaHme COCTOSHUS;

- N3MEHEHUS KOHTPOMPYHTCS omLnasibHO.

3apaun:

- UAEHTUULMPOBATL KOH(UIypaLumm NpoayKTOB /IMHEKN. KoHdurypauum mMoryT BapbupoBaTbCsi B COOT-
BETCTBUU C NPOAYKTaMWN SIMHENKN, KOTOpble 6yayT pa3paboTaHbl B TOW Xe cpefe NMHeiKM NpoayKToB. Pasnmuns
Mexay KOHUrypaunamm naeHTMuLmMpoBaHbl, U OHU NCNONb3YIOTCA AJ15 CO3[aHNA AepeBbeB KOHUrypaumu;
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- co3gaTtb AepeBO KOHUrypauum ansa nnHelikn npoayktoB. Co3[atoTcs U XpaHATCS AepeBbs KOHUry-
paunn. oTpaxarLine oTIMYMA NPOAYKTOB JINHENKM,

-ynpaBnATb KOHUrypauMsamm BapuabenbHOCTU B MpocTpaHcTBe. LiesloCTHOCTbIO KOHdUrypauuii Ba-
pnabenbHOCTM B MPOCTPaAHCTBE MOXHO YNpaBaATb NOCPeACTBOM MeHeMKMeHTa Mogenu BapuabenbHOCTU U
hopMasnibHOro MeHeXKMeHTa U3MEHEHUIA.

8.2.1 aeHTudmympoBaTb KOHUTypauum NpoaykToB IMHEKN

Llenb 3Toli 3agaunm 3akno4vaeTcs B UAEHTUUKaALMM KOHUTYpauun Kax[oro npoaykrta — ujeHa
NIVHEeNKW, BKKOYas 3/1eMeHTbl KOH(Urypauum, KOMMOHEHTbl U CBA3aHHble MPOAyKTbl paboTbl B pakypce
NPOCTPaHCTBa, KOTOPbIM OYyAyT ynpaBnsATb Kak KoHdurypauumein n kotopoe 6yaeT ycTaHaBIMBaTb 6a3ucbl
KOHUrypaunii. Kaxgas koHdurypaums BkIoYaeT B cebs pe3ynbTaTbl CBA3bIBAHUA 418 NPOAYKTa — uY/ieHa
NIMHENKN 1 cneundunyHble acnekTbl 418 NPUNOXKEHUS.

PaspeneHne KoHUenuuii «obwmii/nepeMeHHblli» U «BPEMS/MPOCTPAHCTBO» YMNPOLWAeT MEHEMKMEHT
KOHUrypaumm B SINHeKe NPoayKTOB.

MeToanka fonxHa obecneuymBatb Npu naeHTUMKaLMM KoOHUrypaumm NpoayKToB NINHENKN cnegyoLline
BO3MOXHOCTU:

- co34aHve Wn NoAroToBka 6a3nMcoB akTMBOB U NAaTdopm (OHM CO3[at0TCsa O4HOM KOMaHAoM 1 ncnosb-
3yHOTCA Napasi/ie/iIbHO HECKO/TbKUMU APYTUMM):

- naeHTUdMKaUUA KOHpUrypauuii npogykta — 4sieHa JIMHENKN B pas/IMyHbIX hopMax B O4HO U TO Xe
Bpems (Hanpumep, UCMo/Ib30BaHNe Mogenv BaprmabenbHOCTU MPUIOXEHWS);

- UHPOPMMPOBAHME O Pa3NNUNAX KOH(UTYpaUnii NPoayKTOB — Y/1EHOB JIMHENKM NPOAYKTOB:

- ynpaBJ/ieHne 1 TpacCupoBKa pasnuunii KOHUrypaumii NPoAyKToB — Y/1eHOB JINHEKN.

WNHCTpyMeHTapuii nomkeH obecneunBatb Npu naeHTUMKaunm KoHurypaumm npoayKToB IMHEKN BO3-
MOXHOCTb BbIMNOMHATL Criefylowme AeicTBUA:

- UMNOPT 3/1IEMEHTOB KOHUIypauumn kaHgmnpara B cpefy MeHeKMeHTa KoOHuUrypauun:

- paspelleHune pasgesieHns 6a3nMcoB B pakypcax BPeMeHU 1 MPOoCTpaHCTBa:

-ynpaesieHne 6asucamy mogenel BapuabenbHOCTW, BK/IOYaA MOAeNn BapuabenbHOCTU MpUnoxe-
HWIF — YSIEHOB NIMHEKN NPOAYKTOB;

- paboTa c aflemeHTaMu BCeX BapuaHTOB KOHdMrypauumn annapaTHbIX CpeAcTB, MporpaMmMHOro obecne-
YeHNS 1 JOKYMEHTOB.

8.2.2 Co3paTb AepeBO KoHurypayum ans nnUHekn npoaykToB

Llenb aToil 3afa4um 3akito4aeTcsl B CO34aHMM gepeBa KoHUrypauum ansa nHeliku npogyktos. Pasnuums
B KOHpUrypaumsax Kaxgoro npoaykra — yneHa SIMHelriku AO/MKHbI 6bITb OTpaXkeHbl B fepeBe KoHUrypaumm.

[epeBo koHUrypauun B pa3paboTke 0AMHOYHOM cUCTeMbl 06ecneynBaeT MeEXaHN3M A/151 TPaCCUPOBKU
1 ynpaBrieHus BepcusMu apTedakToB. Heo6XxoAUMO yunTbiBaTb, YTO B JINHENKE NPOAYKTOB AepeBO KOH(IN-
rypaumm cosgaeTcs 418 MHOXeCcTBa NpoAyKToB. Mofaenb BaprMabenbHOCTU NPUIOXKEHUS, BKIOYan pesynbTa-
Tbl CBA3bIBaHUA U Cneyuann3npoBaHHble apTedakTbl NPUIOKEHUS, NpefocTaBNAeT MHHPOPMaLNIO O TOM. Kak
NPOAYKTbl — YJIEHbI JINHENKN NPOAYKTOB BapbMpPyHOTCA B MPOCTPaHCTBE. B CBA3M C 3TMM AepeBO KOHdurypa-
UMM NNHENKN NPOAYKTOB MOXeT O6bITb CO34aHO Ha OCHOBe pasnuuuii mogenei sBapwabenbHOCTU NPUIo-
XeHuiA. OfHaKo KaxXAblA NPOAYKT JIMHENKA MOXET U3MEHATbLCA BO BPEMEeHW, crefoBaTeflbHO, Heo6X04MMO
YCTaHOBUTb KOHMUrypauuio Kaxgoro npogykra — u4sieHa NuMHelikn. Kpome TOro, AepeBO KOHdwurypauumm
[O0/MKHO BbITb co34aHo B (hopme, KoTOopas ob6ecneynT MexaHU3M TPacCUPOBKU W yrpaBfieHUs KOHUry-
paumMsMn Kaxaoro npoaykTa — YsieHa JINHENKN.

MeTogonornsa go/mkHa obecneunBaTb NpU CO3faHWM gepeBa KOHUrypauum Ans NNHeRKkn nNpoayKToB
criegytoume BO3MOXHOCTU:

- co3faHuve gepeBa KOHUrypauuu Ass IMHeRKN NpoayKToB, 3/1IeMEHTaMW KOTOPOro SiBASIOTCS KOHMU-
rypaumm npoayKToB — Y/IEHOB JIMHEWNKN;

- nogAepxka nepeBbeB KOHPUIypaLmm — BK/OHaA B3aMMOCBA3N MeXAy 3/ieMeHTaMn aepesa;

- o6ecneyeHne MexaHU3Ma TPacCUPOBKM W YNpaB/ieHNss AepeBOM KOHAUIypaunn MHERKM NpoAyKTOB,
[O151 KOHQUTYpaLnn Kaxkaoro npoaykra — 4sieHa SIMHerkM 1 B3auMoCBSA3el Mexay HUMMU.

WNHCTpymeHTapuii fo/mkeH obecneunBatb Npu co3gaHnn aepesa KOHurypaunm ana MHeRkM npoayk-
TOB BO3MOXHOCTb BbINO/HATL CeAyioLine AeicTBUs:

- onpegeneHve KOHUrypauumn npoaykToB — YI€HOB JSINHENKH;

- onpegeneHve gepesBa KoHUrypaunum ana AMHeNKn NpoaykToB Ha 6ase KOHdurypauui npogyktos —
UYNEHOB NINHEWKMY;

- nogaepxvBaHne TPacCUPOBKM 3/IEMEHTOB AepeBa KOHUrypauum B COOTBETCTBUM C PasInunamMm npo-
OYKTOB — UY/1EHOB SINHEKY,
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- o6ecneyeHrie BO3MOXHOCTU TPaCCUPOBKN KOH(PUIypaLMn KaX40ro NpoayKTa — YsieHa JIMHekn B Aae-
peBe KoHMMUrypauuv Ans JIMHeNKN NPoayKTOB;

- obecneyeHne BO3MOXHOCTW TPACCUPOBKM KOHUIypaLmmn Kak4oro NpodyKTa IMHenKN BO BPeMEHN.

8.2.3 ¥YnpaBnATb KOHUrypaumsmmn sapmabenbHOCTU B NpOCTPaHCTBe

Llenb aToi 3afaun 3ak/o4aeTcs B yrnpas/ieHUn KoHdurypaumnei BapnabenbHOCTU B NPOCTPAHCTBE aB-
TOpPU30BaHHbLIMK cpeAcTBaMu. pu 3TOM A0/1KHa ObITb 06ecneyeHa LIeNIOCTHOCTbL MOAEVN BapuabesibHOCTU
AOMeHa ¢ MoAeniaiMn BapnabenbHOCTN NPUNOXKEHUS.

MeTogonorus gosxHa obecriedyMBaTb NP ynpasfeHUn KoHuUrypaumm saprmabenbHOCTU B NPOCTPaH-
CTBe crieflyloline BO3MOXHOCTU;

- co3faHune napasnieNibHOW 1 pacnpefesnieHHON CUCTEMbl MeHeXXMeHTa KOHdurypaumu;

- oTC/IexuBaHve Bepcuii Mofeneii BapuabesibHOCTW, Hanpumep, MoAesin BapuabenbHOCTU JOoMeHa U
Mogeneil BapnabenbHOCTU MPUOXEHUST;

- oTC/eXuBaHve BepCUin akTMBOB C BEPCUSIMU MoJeneli BapuabenbHOCTY;

- ynpasJsieHne KoHurypaumsamm Mmogeneii BapmabesibHOCTU B COOTBETCTBUM C 3BOJIIOLIMEN SINHENKN Npo-
OYKTOB;

- yrpasfieHve KOHUrypaumsMy akTMBOB C MOJe/blo BapnabenbHOCTU.

NHCTpyMmeHTapuii gosmkeH obecrieumBaTtb Npu ynpasrieHUW KoHdurypauuu sapuabesibHOCTU B Mpo-
CTpaHCTBe BO3MOXHOCTb BbIMOMHATL Creaytowmne AelicTBuS;

- NoAAePXKY hopManbHbIX CXeM MeHeXMeHTa KoHdurypauuu;

- obecneyeHne OTAE/ILHOrO yrnpas/ieHUss NPaBoM J0CTyna Co CTOPOHLI pa3paboTku JoMeHa U pa3paboT-
KN NPUTOXEHWNIA;

- NOAAEPXKY BEPCUI aKTUBOB, MoJesell BapnabenbHOCTU U NPUIOXEHNN;

- NoAfepXKy KoHurypaumii nnatpopm n mMogenei BapnabenbHOCTU B COOTBETCTBUU C 3BOJOLMEN Nn-
Heliku NpoAyKTOB;

- NpefocTaB/ieHne XpaHunuia A8 COBMECTHOrO UCMONb30BaHNA akTUBOB, Mofesieil BapnabensHoCTU
1 NPUIOXEHWNI C TPACCUPOBKOW B3anMMOCBA3ei Mexay HUMU;

- NOAAEPXKKY NPSIMOro M 06pPaTHOro KaHa/I0B PacnpoCTpaHeHMs U3MEHEHUIA KOHurypaumm.

8.3 MeHepgXXMeHT peweHusa agna JMMNC

Llenb meHep)xmeHTa peweHuns gnsa AMNnNcC

MeHepxmeHT peweHns ansa JINMC goskeH BbIGUpaTb ONTUMa/IbHYIO aflbTEPHATUBY U3 a/lbTEPHATUBHbIX
ynpaBsieHYeCKMUX WU TEXHUYECKUX pelleHuid. MNMoCcKobKy nporpaMmMHoe o6ecrneyeHne n cMCTeMbl BO MHOIMMX
06/1aCTAX UMEIOT KPUTUUECXMN BAXHOE 3HaYeHMe, TO OLUIMGKN MeHedXMeHTa peweHns ans JINMC moryT npvse-
CTU K KaTacTpounyeckmm nocnefcTBnsamM. NMpumepamm HeKOTOPbIX KPUTUYECKN BaKHbIX PeLueHnli B IMHelKe
nporpamMmMHbIX NPOAYKTOB U CUCTEM ABMAIOTCA 06/1aCTb NPUMEHEHUS, O6LHOCTbL M0 CpaBHeHWo ¢ Bapuabesb-
HOCTbIO. BPEMS NPUHATUA PELUEeHUs, apXuUTekTypa nnaropmbl, cTpaterns TeCTMpoBaHnsa gomeHa u 1.4, 3ToT
npouecc oxeBaTbiBaeT 3agaun, MeTOAMKN U UHCTPYMeEHTapuii 4719 MeHeXXMeHTa pelleHus 415 npegoTsepatle-
HUA KaTacTporyeckux nocnesCcTeuii.

Bxopabl:

- NOTPebHOCTb B peLleHuu;

- cpefa NpUHATUA pelleHuns;

- cTopuyeckas NHopmauusa no peLleHnto.

Pe3ynbTathl:

- yCTaHOB/IEHA Lie/1b PelleHuns.

- onpepfesieHbl KpUTepun AOCTUXEHUA Lenu,

- onpejenieH crieunanbHblil NpoLecc NPUHATUA peLleHuns;

- BblbpaH Nyylinii BapuaHT peLleHuns;

- onpepjesieHbl nokasaTtesin pe3y/ibTaTuBHOCTU peLleHns;

-0OKYMEHTUPOBaHbl pe3ynbTaTbl aHaM3a pasnyms oXnaaemon pesysibTaTUBHOCTU OT (haKTUUEeCKOW;

- NpoaHasIn3npPoBaHbl MPUUYUHBI Pa3INUNA:

- JOKYMEHTUPOBaH HaKOM/IEHHbIW OMbIT.

3apauun:

-yCTaHOBUTb MOMIUTUKY MEHEeIXMeHTa pelleHns. MeHe[)KMEHT pelleHnsa A0/DKeH YCTaHOBUTbL Heob6Xxo-
OUMYIO NONUTUKY AN NPUHATUSA pelleHnid, o6ecneymBaloLmx BbIGOP Hausly4yLllero BapnaHTa,;

- afanTupoBaThb Npoueaypy NPUHATUA pelleHnsa. HacTpanBaeT yHUBepCasibHYO npoueaypy peleHns Ha
YA,0B/1IeTBOPEHNE MNOTPEOHOCTU B KOHKPETHOM peLleHnH;
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- PYKOBOAUTb NPUHATMEM pelleHns. ObecneynBaeT PyKOBOACTBO A4/15 AOKYMEHTMPOBaHNSA 060CHOBaHUsA
pelleHns, onpeaesieHNs pe3y/ibTaTUBHOCTU peLleHusl, ran-aHainsa pasnuunsa Mexay oxugaemon n aktu-
YecKoi pe3y/ibTaTMBHOCTbIO A1 BbIGPAaHHOTO BapuaHTa pPeLleHns U aHaan3a OCHOBHbIX MPUYNH Pasnyuns:

- U3B/IeYb YPOKM 13 pe3ysibTata NpuHATUA pelleHus. ObecneynBaeT MexaHN3Mbl 00YYEHUS, HanpuMep,
Baysian.

8.3.1 YCcTaHOBUTb MOJIMTUKY MEHeAXMeHTa peleHns

MonuTuka MeHeMKMeHTa pelleHns ycTaHaBInBaeT HeOOX0A4VMMYI0 6a3y A1A PasyMHOro NMpUHATUSA pe-
LeHWIA. KOTopble MOTyT 6bITb 3aTeM MPOaHa/IM3NPOBaHbl C UCMNO/b30BaHNEM KONNMYECTBEHHbIX/Ka4eCTBCHHbIX
nokasarenem.

MeTogonorna gosxHa obecneumBaTb MPU CO3JaHMM MOMUTUKN MEHe[)KMeHTa pelleHuit crepytoljme
BO3MOXHOCTU:

- onpejeneHne yHUBepcasibHOM npoueaypbl peLleHuns;

- NAEHTNMKALNSA KOSIMYOCTBEHHbIX/KaYeCTBEHHbIX NoKa3aTeseil pelleHnii:

- CO34aHne KpUTepreB peLleHns ¢ NOPoroBbIMU 3HAYEHUAMU;

- obecneyeHne pyKoBOACTBA BCel NpoLefypoi NPUHATUSA peLLeHNii.

NMpumeuvaHune — MNpumep yHUBEpcanbHON NpoLesypbl peLeHus:
- cchopMyNMpoOBaTh LEeNn peLleHus;

- onpefenuTb nokasatenn JOCTUXEHUS Leneii;

- BbIA€NINTb aNnbTepHaTUBbI;

- NOCTaBUTb B PaMKu anbTepHaTUBbI;

- OLeHUTb anbTepHaTNBbI;

- BbIGpaTh Nyyllne anbTepHaTuBbI;

- AOKYMeHTupoBaTb 060CHOBaHWe;

- aKTUBMPOBATb pelleHue;

- OL€HUTb Pe3yNbTaTUBHOCTb PeLleHNns;

- MpoaHann3nMpoBaTh PACXOXAEeHNe Mexay OXuAaembiM 1 hakTUHeCckuM AOCTUXKEHUEeM Lenei;
- MpoaHann3nMpoBaTb OCHOBHbIE MPUYNHBI PACXOXAEHUS;

- cAenatb Heo6Xo4UMble BbIBOAbI.

WNHCTpymeHTapuii go/mkeH o6ecneynBaTtb Npy CO34aHUN MOSIMTUKN MEHe)KMeHTa peLleHnii criegytowme
BO3MOXHOCTU:

- COBMECTHOE C COOTBETCTBYHOLMMMN YyHaCTHUKAMW UCMNONb30BaHNe NOMUTUKN MEHEAXXMEHTa peLleHni.

- o6ecneyeHe NOAAEPXKKN MPUHATUSA PeLUeHN C HECKONTbKUMWU KPUTEPUSMU.

8.3.2 AgantuposaTtb npoueaypy NpUHATUA pelleHns

Llenb aTol 3a4aun 3akntovaeTcs B HACTPOWKe YHUBEPCa/IbHOWM npoueaypbl peleHns Ha NPUHATUE KOH-
KPETHOrO pelleHuns, Takoe Kak BbIGop 061acTu NPUMEHEHUSA, BbIGOP MeXAy O6LHOCTbIO 1 BapnabesibHOCTbIO,
BbIOGOP BPEMEHN NPUHATUA PeLLEeHUs, apXUTEKTypbl Naat@opMbl, CTpaTterMm TeCTUpoOBaHUsS OMeHa U T. 4.

MeTogonorus gosmkHa obecneumsatb 415 agantauumn npoueaypbl NPUHATUA pelleHns cnegytolme Bo3-
MOXHOCTU:

- aflantaumnsa K noTpebHOCTAM peLleHuns;

- MacwTabnpoBaHve Kaxgon npoueaypbl BBEPX UIN BHUS;

- fobaBneHve nnun yganeHne otaesbHbIX Npoueayp.

WNHCTpymeHTapuii gomkeH o6ecneunBatb 415 aganTaunmn npoueaypbl NPUHATAS pPeLleHns BO3MOXHOCTb
BbINOJIHEHVSA CreAyoLLero AelicTBuSA:

- npegocTaBneHve WwabnoHa agantaumu.

8.3.3 PykoBOANTb MPUHATUEM peLUeHns

Llenb aToli 3agaun 3ak/o4vaeTcs B 06ecneyeHun pykoBOACTBa MO AOKYMEHTMPOBaHWIO 060CHOBaHWUS
peLleHuns, oLeHKe pe3ynbTaTMBHOCTU PeLleHus], ran-aHanmsa pacxoXaeHus oXungaeMon n hakTuyeckon pe-
3yNbTaTUBHOCTEN ANA BbI6GPaHHOrO BapMaHTa pelleHns 1 aHa/IM30M OCHOBHbIX MPUYNH PacXOXAeHWS.

MeTogonorua gosmkHa obecneymsaTb 4/19 PYKOBOACTBA MPUHATUA PelleHns cnegyrouime BO3MOXHOCTU:

-AOKYMeHTMpoBaHne 060CHOBaHNA peLleHuns;

- OLEeHKa pe3y/IbTaTUBHOCTU peLleHus.

WNHCTpymMeHTapuii fomkeH obecneumBaTb A8 PYKOBOACTBA NPUHATUSA peLleHns BO3MOXHOCTb BbIMNOS-
HATb Criegytoline aelicTBus:

- obecneyeHne NOAAEPXKN MPUHATUSA PeLLeHNA C HECKONTbKUMWN KPUTEPUAMU:

- npegocTaBneHne Wab0HOB A8 AOKYMEHTMPOBaHUA.
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8.3.4 NzBneub ypoku 13 pesysibTata NMPUHATUA peLleHuns

Lilenb aToli 3afayn 3akntovaeTcs B M3yYeHUU MeXaHM3MOB MPUHATUA PeLLeHNit.

MeTogonorus go/mkHa obecneyunBaTb Npy NPUOGPETEHMM 3HAHWNIA U3 Pe3yNbTaToB CrieAyioLlie BO3MOX-
HOCTU:

- aHa/IM3 pacxoxXaeHUs Mexay OXuaaeMorn 1 hakTMYecKon pe3yNbTaTMBHOCTbIO peLleHuns:

- aHa/IM3 OCHOBHbIX MPUYNH;

- HaKoMsieHe 3HaHWi U3 ran-aHanmsa u aHasin3a OCHOBHbIX MPUYVH.

WNHCTpyMeHTapuii fomkeH obecneunBatb Npy NpUobpeTeHnn 3HaHUM N3 pe3yibTaToB BO3MOXHOCTb Bbl-
NOSIHEHUA CNefyoLNX 4ENCTBUI:

- noggepxka n3yyeHus MexaHu3MoB, Hanpumep Baysian:

- npegocTaB/ieHne Wab/oHOB AOKYMeHTaLun.

8.4 TexHU4YecKNin MeHepXXMeHT puckos gns J1NMNC

Llenb TexHMYeckoro meHegxmeHTta puckos ana JMrc

TexHnYeckuii MeHeXXMeHT puckos gs1a JIMNTMC nmeeT geno ¢ npo6iemMaMyt pUCKOB, KOTOPble MOTYT Noj-
BEPrHYTb OMACHOCTU AOCTWXEHWe Lenei NiMHelikn npoaykToB. Cepbe3Hble TeXHUYECKME PUCKU (Hanpumep,
OTCYTCTBME 3HaHWIA NPOGSIEMHOW 06/1aCTN, HeonpeAeneHHble NN HecTabu/ibHble TPe6oBaHMA K JOMEHY, OT-
CYyTCTBME UCTOPUYECKUX AAHHbIX A1 OLEHKN yCUnuii U T. [.) HensbexHbl 6e3 COOTBETCTBYIOLEro TexHuye-
CKOro MeHepKMeHTa PUCKOB. B CBA3UN C 3TUM /151 HETpa/iM3aumm TeXHUYECKUX PUCKOB MeHEePKMEHT PUCKOB
NVHEeNKN NPOoJyKTOB A0/MKEH pa3paboTaTb HEO6X0AMMbIE MePbI /151 CMSATYEHUs 0TpULATe TbHbIX MOCeACTBUIA
n/vnu pesepBHble NNaHbl.

Bxogbl:

- BEPOATHbIE TEXHNYECKNE UCTOYHUKN PUCKOB (Hanpumep, paspaboTka gomeHa (A1 paspaboTkm 6a3o-
BbIX aKTVBOB), pa3paboTka NpuaoXeHul (419 pa3paboTKu NPoAyKTa), MEHEIXMEHT U T.4.);

- TeXHUYeCcKue nnaHbl.

Pe3ynbTarhbl:

-0OKYMEHTUPOBaHbl TEXHUYECKMEe PUCKM NOAXOAa JIMHENKN MPOAYKTOB, X MPUOPUTETLI U NNaHbl CMArye-
HUS OTpULATE IbHBLIX NOCeACTBUIA ANA CaMbIX BaXHbIX KaTeropuin puckoB.

3apauu:

- NAeHTUMPUUMPOBaTL TEXHUYECKNE PUCKN. NAEHTUULNPOBaHbI Cepbe3Hble TEXHUYECKNE PUCKN;

- OLlEHUTb TexHn4Yeckme puckun. OnpegeneHbl OLEHKN CEPbE3HOCTU U BAINSAHUSA TEXHUYECKNX PUCKOB U NX
npuiopuTeTbl;

- pa3paboTaTb TeXHUYECKMe NaHbl CMArYeHVs oTpuuaTeNibHbIX NoceAcTBUi puckoB. CosdaHbl MaHbl
CMSArYeHns oTpuuartesibHbIX NOC/1eACTBUI PUCKOB U NO HEOBXOANMOCTY OnpeAesieHbl pe3epBHble NaHbl.

-aKTUBUpOBAaTb AeliCTBMA MO MAaHy CMSArYeHus oTpuuaTefibHbIX MOCNeACTBUA. VHuuunpoBaHbl geii-
CTBUSI MO M/1aHaM CMATYeHUs OTpuLaTesibHbIX MOCAeACTBUI TEXHMYECKNX pUckoB. COCTOsIHME peanv3auun
Nn1aHoOB KOHTPOMPYETCA U yrnpasnsieTcs.

8.4.1 NpeHTudunymnpoBaTb TEXHNYECKNE PUCKNU

Llenb 3TOW 3a4ayun 3akIo4aeTcs B UAEHTUMUKALMN Cepbe3HbIX TEXHNYECKMX PUCKOB A/ IMHeeK npo-
[OYKTOB.

MeTogosorus fomkHa obecneuvsarb NPU NAEHTUMMKALMN TEXHNYECKUX PUCKOB Crieaytolime BO3MOXHOCTU:

- NOEHTUMUKALMA OBLNX TEXHUUYECKUX PUCKOB, KOTOPbIE MOTYT BO3HWKHYTb MPWU BbIMOJIHEHUN NHO60ro
npovecca B pamkax BCel /IMHelrKM NpoayKToB;

- MAEHTUMMKALNA TEXHUYECKNX PUCKOB, CBA3AHHbIX C JOCTMKEHNEM Lie/I BO3MOXHOCTU MHOMOKPATHOro
MCNOJb30BaHsA;

- aHanM3 puCKOB A/151 onpefesieHns BEPOATHOCTN BO3HUKHOBEHMUS U BAVSHUA Ha BCIO JIMHENKY NpoaykK-
TOB. pa3paboTKy JoMeHa W NepcrnekTMBbl pPa3paboTKn MPUMOXKEHUR (PUCKW, CBA3aHHble C pa3paboTkoli fo-
MeHa, MOTyT UMeTb BO/IHOBOW 3(hpeKT BO3AeliCTBMSA Ha BCO /IMHElKY NMPOAYKTOB, B CBA3W C YEM OHU [O/DKHbI
6bITb NMPOaHa/IN3MpPOBaHbl C 0CO601 TLAaTeNIbHOCTLIO);

- aHann3 B3aMMOCBSA3€el PUCKOB A5 JasibHeNX COBMECTHbIX paboT pas/InyHbIX KOMaHg,.

NHCTpyMeHTapuii Jo/mkeH obecneumBaTb Npu MAEHTUMUKALMN TEXHUYECKUX PUCKOB BO3MOXHOCTb Bbl-
NOMIHEHUs CneayroLWnx AeNcTBUiA:

- NpefocTaB/ieHne A0CTyna K apTedakraMm JoMeHa Yepe3 nHtepdelicbl cpefcTB pa3paboTku JOMeHa;

- COBMECTHOE 1CMO0/1b30BaHNe NCTOYHNKOB PUCKOB;

- HaKoM/IeHne UCTOPMYECKMX AaHHbIX A1 cbopa U OLEHKN PUCKOB.
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8.4.2 OUEHNTb TEXHNYECKNE PUCKN

Llenb aTol 3agaun 3aK/104aeTCs B OLeHKe TEXHNYECKMX PUCKOB MyTeM OLeHKM BEPOATHOCTU M nocnen-
CTBWIA PUCKOB.

MeTogonorus goshkHa obecneumsaTtb Npu OLeHKe TEXHUYECKUX PUCKOB CrefytoLinie BO3MOXHOCTU:

- OLleHKa pMCKOB NO BEPOATHOCTU U NOCNEACTBUAM;

- OLleHKa BapyaHTOB CMATMYeHNs PUCKOB:

- aHaNIn3 B3aMMOCBA3el TEXHUYECKNX PUCKOB, UCXOASLLNX COOTBETCTBEHHO 13 pa3paboTku AOMeHa U1 13
pa3paboTkM NPUNOXKEHNIA;

- paccTaHOBKa NPMOPUTETOB PUCKOB B COOTBETCTBUMN C NX CEPbE3HOCTbLIO;

- co3aHne 6asnca pUCKoB M NNAHOB CMAMYeHUA OTpuULaTeNIbHbIX NOCNeACTBUNA.

WNHCTpymeHTapuii gosmkeH obecneyvBatb NpY OLEHKE TeXHUYECKUX PUCKOB BO3MOXHOCTb BbINOHATH
cneaytowme AelicTeBus:

- COBMECTHOe C reorpaduyeckn pacnpefeneHHbIMU 3anHTepecoBaHHbIMU CTOPOHaMU UCMOb30BaHme
TeXHUYECKUX PUCKOB, CBSA3aHHbIX C pa3paboTkoli 6a30BbIX aKTMBOB N MeHeMKMEHTOM BapuabenibHOCTU;

- npeJocTaB/ieHne AOKyMeHTaunn No pedysibTatam OLEHKN TEXHUYECKX PUCKOB, BK/IOYas UX MpUopuTeThbl.

8.4.3 Pa3paboTaTb TeEXHMYECKNE MNaHbl CMATYEHUA oTpuLaTenbHblIX NOCMEACTBUIA PUCKOB

Llenb aToli 3aa4m 3ak/Io4aeTcs B NOATOTOBKE AENCTBUI MO CMSAYEHUIO oTpuLaTe/IbHbIX NOCeAcTBUiA
puCKa Win pe3epBHbIX M/1aHOoB.

MeTogonorua Aos/mkHa obecneynBaTtb NpU pa3paboTke TEXHUYECKMX M1aHOB CMArYeHnsa oTpuuaTesbHbIX
nocneAcTBUIA PUCKOB CrieAytoLe BO3MOXHOCTHU:

- onpegenieHne TeEXHNYECKUX YCUINIA NO CMATYEHNIO OTpULLATENbHbIX NOCNEACTBUI PUCKOB;

- pa3paboTka TEXHUYECKUX MIaHOB CMSATYEHNst OTpULATENIbHBIX MOCNeACTBUIA PUCKOB;

- cornacoBaHne COBMECTHbIX PaboT pas/INyHbIX OPraHn3aLnoOHHbIX eAUHNL,;

- OTCNeXmnBaHne TEXHNYECKUX YCUNUIA NO CMArYeHUIO0 OTpULaTe/ibHbIX NOCNeACTBUA PUCKOB.

WNHCTpymeHTapuii gomkeH obecrneumBatb Npu pa3paboTke TEXHUYECKUX MaHOB CMSArYeHWs oTpuua-
TeNbHbIX MNOCNeACTBUI PUCKOB BO3MOXHOCTb BbINOMHATL Crieaytollee geicTBne:

- obecneyeHne cpefibl COBMECTHbIX paboT A8 NapanenbHOro MeHeAKMeHTa PUCKOB.

8.4.4 AKTUBMpPOBAaTb AEACTBUSA MO NaHy CMATYeHUs oTpuuaTenbHbIX NOCAeaCTBUN

Lenb aTol 3agaun 3akiioyaeTcs B peasMsaluy MaaHa CMSr4eHus otpuvuartesibHbIX NOCNeAcTBuiA OT-
HOCUTENIbHO TEXHUYECKUX PUCKOB.

MeTogonoruns gosmkHa obecneunBaTb Npy peasiMsalmmy naaHa CMArdYeHus oTpuuaTesibHbIX NOC1eacTBUiA
cnepytouime BO3MOXHOCTHU:

- UHULUMMpPOBaHWe AeliCTBUI NO NnaHaM CMArYeHns oTpuuaTeNnbHbIX NOCNeACTBUIA;

- MOHUTOPWHI COCTOSIHUSI TEXHUYECKUX PUCKOB A1 JIMHEEK NPOAYKTOB:

- oTCNexunBaHue AeCTBUI NO CMAMYeHNIO OTpuuaTebHbIX NOCNeACTBUIA TEXHUYECKNX PUCKOB.

WNHCTpymeHTapuii AosmkeH obGecneunBaTtb Npy peanvsauum naaHa CMSArYeHnst oTpuuaTtenbHbIX nocnea-
CTBUIA BO3MOX!IOCTb BbINO/HATL CrieAytoLine AelicTBUS:

- OTO6paXeHne COCTOSAHUA CMATYeHUSa OTpULAaTe/lIbHbIX NOCNeACTBUA TEXHUYECKNX PUCKOB;

- obecreyeHne OTCNeXMBaHWSA SENCTBUI MO CMSArYEHMIO OTpULIATE IbHBIX MOCNeACTBUM TEXHNYECKNX PUCKOB.

8.5 MeHeOXMeHT nHcTpymeHTapua gnsa JINnrc

Llenb meHemXmeHTa MHCTpyMeHTapusa ana JMrnc

Llenb meHemxmeHTa MHCTpPyMeHTapusa ana JIMMC 3aknovaeTcs B onpegesieHnn 3agad, Kotopble Tpeby-
10T MHCTPYMEHTa/IbHOW nogaepXkun. Takol npouecc MeHeg)KMeHTa B 06LLeM criyyae UMeeT AeN10 C Noanepx-
KOW YHUBEPCa/IbHOro MHCTPYMEHTapus, Toraa Kak Liesiblo HacTOosILLero cTaHgapTa aBnseTca onpejesneHne Bo3-
MOXHOCTE MHCTPYMeEHTapus AN 3agad, cneundudHbIX A5 IMHENKN NPOAYKTOB.

MpumeyaHne — Bbl6op v oueHka HcTpymeHTapuss CASE onucaHbl B MICO/M3K 14102.

Bxopabl:

- 3anNpoCbl Ha UHCTPYMEHTa/IbHYIO MOAAEPXKKY .

PesynbTarthbl:

- 3anNpocCbl Ha NUHCTPYMEHTasIbHY0 NOAAEPXKY AOKYMEHTUPOBaHbI;

- onpegesieHbl TPe6OBaHMA K UHCTPYMEHTAPUIO 4151 INHEVKN NPOAYKTOB (KPUTepUn MHCTPYMEHTapus);

-[LOKYMEHTMPOBaHbI CINCKN UHCTPYMEHTOB C X BO3MOXHOCTSAMU.

3apaun

-onpefennTb MOTPEOHOCTU B MHCTPYMEHTa/IbHOM MoAdepxke. BbIABNSeT MOTPeOHOCTU B WHCTPY-
MeHTaNbHOM noaaepxke. MaeHTUMUMPOBaHbI MpOLEecChbl MW 3ajadqn ANHENKU MNpoAyKToB, Tpebytolwme
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WHCTPYMEHTasIbHOlM NOAAEPXKKM, @ COOTBETCTBYIOWMNE BU3HEC- U TeXHUYecKue NOoTPe6GHOCTU onpeaesieHbl n
npoaHan3npoBaHbl;

- BbIOpaTb U afanTMpoBaTb MHCTPYMEHTbI. BbiGpaHbl AOCTYMHbIE MHCTPYMEHTbI U NMPou3Be/ieHa OLeHKa Ux
NPUrogHOCTU 4715 YAOB/IETBOPEHNS BU3HEC- U TEXHUYECKNX NMOTPeBGHOCTel opraHmnsauun JIMHERKN npoayKToB.
Mo Heo6XoANMOCTN UHCTPYMEHTbI A8 KOHKPETHBIX NPOAYKTOB aAanTUPYHOTCA B COOTBETCTBUN C NOTPEBHOCTAMM;

- YCTAaHOBUTb U NoAJepxnmBaTb UHCTPYMEHTbI. BblIbpaHHbIMU 1 afanTUPOBaHHBIMU NHCTPYMEHTapUsMn
yNpasesioT 1 MO Mepe HeOOXOAUMOCTU UX XPaHAT. B CBA3M C TeM, YTO MHCTPYMEHTbI, UICNOMNb3yeMble B pam-
Kax NMHeNKN NpoAyKTOB, AO/MKHbI NOAAEPXMBaTbL O4HOBPEMEHHOE co3faHue, NoAAepXKY M UCNO/b30BaHne
MHOIOYMC/IEHHbIX BEPCU apTedakToB NIMHENKN NPOAYKTOB, cpeaa paspaboTku TpebyeT koopanHauum paspa-
60TKM OMEHa/NPUNOXKEHNI N MEHEL)XMEHTA OpPraHM3aUnoHHbIX IPOLEeCcCOB/MeHeKMEHTa TEXHNYECKMX NPO-
ueccoB. Kpome TOro, BaXkHOe 3HaYeHVe MeeT COBMECTHOE 1CMNO/Ib30BaHne apTedakToB JIMHENKN MPOAYKTOB.
A NOCKONbKY NpOLEeCcChbl INHEKN MPOAYKTOB Pa3sBUBAIOTCA W CIOXKHbI, TO MHCTPYMEHTapuio Heo6xoaMmMo obe-
CNeYnTb NOCTOSAHHYHO NOAAEPXKKY.

8.5.1 OnpeaennTb NOTPE6GHOCTN B UHCTPYMEHTA/IbHOW noanepxke

Llenb aToli 3agaun 3aknoyaeTca B aeHTUMMKaLMM NOTPe6HOCTN B MHCTPYMEHTapMm € COOTBETCTBYIO-
LWMMN BU3HEC- N TEXHMYECKMMWN NOTPe6GHOCTAMU. B CBA3M € HanMumem AByX HanpaB/ieHM NpoLeccoB pas-
paboTku (MpoLeccoB pa3paboTKy AOMeHa U MPOLLecCoB pas3paboTKy MPUIOXKEHWUH, KOTOPbIE AO/HKHbI TECHO
B3aMMO/eNcTBoBaTh APYr C APYrOM) C/I0XHOCTb YNpaBieHns /InHelikaMyu NpoAyKTOB BbiCOKa 1 TpebyeT WH-
CTPYMeHTa/IbHOW nogaepXkn. Kpome atoro fo/mkHa 6bITb o6ecneyeHa coBMecTHas pabota MHCTpYMeHTaslb-
HbIX CPeACTB A1 o6ecneyveHnss pa3paboTky HECKONbKNX NPOAYKTOB MOA, KOHTPO/IeM SIMHEKM NPOAYyKTOB. TeM
6oniee, UYTO ynpaB/ieHYecKas C/IOXHOCTb MeHeI)XMeHTa KOHdurypauum (M3MeHeHue), MeHepkMeHTa Bapu-
abeslbHOCTN N MeHe[)XKMEeHTa MPOC/eXNBAeMOCTU He MO3BOsISeT 06XoAuTbCA 6e3 UHCTpPYMeHTaslbHOl noa-
OepPXKN. VNHCTpPyMeHTbl MeHeXXMeHTa BapuabesibHOCTU, CpeAcTBa NPOEKTUPOBaHUSA apXUTEKTYPbl JIMHENKN
NPOAYKTOB U MHCTPYMEHTbI TECTUPOBaHUSA NIMHENKN NPOAYKTOB ABASIOTCA NPUMepaMmn KOHKPETHbIX pa3HOBUA-
HOCTeli MHCTPYMEeHTasIbHOWM NOoAAEPXKKN SIMHEKM NPOAYKTOB.

MeTogonorus gosmxHa obecneynsaTb Npu onpegeneHny noTpebHOCTU B MHCTPYMEHTa/IbHOW Noaaepxke
cneaytowme BO3MOXHOCTU:

- aHa/IN3 TEXHNYECKNX N yNpaBsieHYeCKNX CNIOXHOCTEN, 13-3a KOTOPbIX BO3HMK/A NOTPEOGHOCTb B UHCTPY-
MeHTapuu;

- paccTaHOBKa NpUOpUTETOB NOTPEBOHOCTEN B MHCTPYMEHTapUM B COOTBETCTBUN C BaXKHOCTbLIO KaX40ro
3anpoca,;

- NOAPOGHbIV aHaNIM3 NOTPE6HOCTEN B MHCTPYMEHTapun (BK/oUask KpUTepuM BO3MOXHOCTEN MHCTPYMEHTOBY);

- cneyndurkauma TpeboBaHUin MHCTPYMeHTapus (npegoctaBieHne WwaboHoB).

WNHCTpyMeHTapuii Ao/mkeH obecrneyvBatb Npy onpegesieHnn NoTpe6HOCTN B MHCTPYMEHTaIbHOWM Mnog-
LepXKe BO3MOXHOCTb BbINOMHATL Cneayoline AeincTBus:

- NpegocTaBneHne AoCcTyna K UHCTPYMEHTa/IbHbIM MOTPEBHOCTAM M MHGIOPMaLMN O COOTBETCTBYOLWMNX
npoueccax A5 corsacoBaHns Bblbopa MHCTPYMEHTapusa 1 NpoLEeccoB:

- conpoBoAuTeNbHasA AOKYMeHTaumnsa no TpeboBaHNAM MHCTPYMEHTapus.

8.5.2 Bbl6bpaTb U aganTupoBaTb MHCTPYMEHTbI

Llenb aTOl 3a4ayn 3akio4vaeTcs B BbIGOPe AOCTYMHbIX MHCTPYMEHTOB M OLleHKe MX NPUroAHOCTU A5
Hyxz. MNpu HeobxoAMMOCTM aganTauum cnegyeT NPoBeCTM aHann3 yCunuin Ha agantauuio.

WNHCTpyMeHTapuii IMHENKN NpoAyKTOB AO/HKEH obecneyvBaTb Takme BO3MOXHOCTU, Kak MOBTOPHOE uC-
nonb3oBaHMe. pasBuUTUE, CBA3bIBaHME, MPOBEPKa HEMPOTUBOPEUMBOCTU 1 Nogaepxka nnardopm. Kpome Toro,
WHCTPYMEHTapuii NIMHelrkn NpoayKToB A0/HKeH obecneymBaTb B3aMMOAENCTBUE C APYTUMU UHCTPYMEHTaMU.
[ns aToro o6bI4HO TpebyeTcsa aganTaums uam paspaboTka AONOSTHEHWA.

MeTogonorua gosmkHa obecneumBatb Npu BbIGOpe M aganTaunum MHCTPYMEHTOB Criefytolimne BO3MOX-
HOCTU:

- NOWNCK 1 BbIGOP KaHANAATYP UHCTPYMEHTOB;

- OLeHKa KaHAnAaTypbl MHCTPYMEHTa Ha OCHOBe creuudmkaunm TpeboBaHnin K MIHCTPYMEHTapuio um
onpegeneHHbIX KpUTepues (Hanpumep, atpMbyThl KauecTBa NOJIHOWM cpefbl MHCTPYMEHTa/IbHOM NOAAEPXKN);

- OLleHKa COBMECTUMOCTM C yXKe MCMO/b3yeMbIMU ONepPaLyuoHHbIMU UHCTPYMEHTaMu;

- onpegeneHne UHCTPYMEHTOB M UX agantaums npyM Heo6xXoaUMOCTH.

WNHCTpymeHTapuii AomkeH obecneynBaTb Npy BbIGOPe M agantaunum UHCTPYMEHTOB BO3MOXHOCTb Bbl-
NONHATL crejyoLlme AelicTBUA:

- obecrneyeHne KOMMYHUKaLMOHHOW cpeibl A1 06CYXAEeHWS;

- XpaHeHue 1 usBnevyeHve nHopmauymm o6 agantauyum;

- COBMECTHOE MCMNo/b30BaHne 060CHOBaHU BbIGOpa MHCTPYMEHTapUs.
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8.5.3 YcTaHOBUTb U NOAAEPXUBATL NHCTPYMEHTbI

Llenb 3Toi 3afaun 3akt04aeTcs B yCTAHOBKE MHCTPYMEHTapusi 1 ero noggdepxke Ans yAoBAeTBOPeHUs
N3MEHEHWI B TPe6OBaHUAX K MHCTPYMeHTapuio. JInHelika NpoJyKTOB pa3BMBaeTCA HenpepbIiBHO, MO3TOMY WH-
CTPYMEHTbI MOAAEPXKKN JINHENKN NPOAYKTOB A0/MKHbI 06n1afaTh AOCTAaTOYHONM MMOKOCTLIO, YTO6bLI 06ecneyn-
BaTb BO3MOXHOCTb GYAYLUNX pacLLUUPeHnii.

MeTogonorusa gosmkHa obecrneunsBaTb Npy yCTaHOBKe M NOAAEPXKE UHCTPYMeHTapus criegyloline Bo3-
MOXHOCTMU:

- noaAepXka B3aMMOAeNCTBUA UHCTPYMEHTOB B Cpefe JIMHeNkn NpoAyKToB;

- MOHUTOPWHT CMO/Ib30BaHNSA BCEX UHCTPYMEHTOB;

- nogAepXxka MHCTpPyMeHTapus nnm gobasrieHne HOBbIX MHCTPYMEHTOB B TEKYLLYIO Cpeay SIMHekn npo-
[YKTOB B COOTBETCTBMM C pasBUTUEM JIMHEKN NPOAYKTOB.

WNHCcTpymeHTapuii Jo/mkeH obecneunmBaTb Npu yCTAHOBKE M MOAAepXKe UHCTPYMeHTapus BO3MOXHOCTb
BbINO/MHATL CreAyolme AeincTBus;

- YCTAHOBKY MHCTPYMEHTOB, 06ecneunBaloLmnx B3aumoaelicTene ¢ Apyrummn cpefamm MHCTpPYMeHTapus;

- MHTerpaumio MHCTpyMeHTapusa B pabouyto cpegy (Bk/1toyas 06befMHeHNE YXKe CYLLeCTBYOLWMNX UHCTPY-
MEHTOB);

- OTC/IeXnBaHe COCTOAHUSA UCMOb30BaHNA UHCTPYMEHTOB;
- 06paTHyt0 CBA3b 06 NCMO/Ib30BaHNN UHCTPYMEHTOB;
- NOAAEPXKY BEPCUIA aKTyaslbHbIX OnepaLMoOHHbIX MHCTPYMEHTOB.
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MpunoxeHne A
(cnpaBoyHoe)

TeXHNYECKN A MeHeAXXMEHT U YPOBHU TEXHMYECKO roToBHocTh (TRL)

Bonblwne cpokn paspaboTkv xapakTepHbl 415 KPYMHbIX CUCTEM, 3a4yacTylo 6onee uem 10— 15 net. Bpemsa o 3a-
BeplleHusi pa3paboTok aBnaHOCLLEB, KOCMUYECKMX CMYTHUKOB UM BbICOKOCKOPOCTHbIX CUCTEM Xesle3HbIX A0POr 06bIYHO
cocTaBnsieT 04HO-ABa AecATuneTus. B atom cnyyas ycunus no paspaboTke Takke pacnpejenieHbl BO BpeMeHu. 370 co-
KpaiwiaeT huHaHcoBOe AaBneHne pa3paboTku, HO B TO Xe BPeMs No3BO/SeT UCMNOMb30BaTb B CBOMX MHTepecax Gyayliee.
B 3TOM cMbIC/ie 40 TOrO, Kak cucTemMa CTaHeT MOMIHOCTbI0 (PYHKLUMOHAMbHOW, OHa 6yeT NocTaBAsATLCA YacTAMM, KOoTopble
06bIYHO BbINOMHAT OTAENbHbIE (DYHKUNN.

OfHaKko MpOeKT MepBoit YacTu CUCTEMbI AO/KEH 3aMOPO3UTb BCe OCHOBHble UHTepdelickl (MexaHnyeckne, anek-
Tpuyeckme ceTu u TuL). B aToM U1 3aknoyaeTcs ocHoBHasA nNpo6iemMa CUCTEMHbIX apXMTEKTOPOB - paspaboTaTb cuctemy,
noAcucTembl KOTOpPOIA 6yayT paspaboTaHbl HECKO/IbKO f1eT crycTA. Mpn 3TOM BO3HMKaeT HensbexHoe 6eCcrnoKoicTBO O BO3-
MOXHOCTU He NoNy4nTb B GyAyLieM oXufaemble TEXHONOTNN.

MocKobKYy BO3MOXHOCTb MHOFOKPATHOTO UCMNO/Ib30BaHUS BHyLLAeT cepbe3Hoe 6eCnoKoNCTBO, TO INHEVKN NPOAYK-
TOB CUCTEM MPUMEHSIOT AaXe B 3TUX OYEHb GO/bLUNX CUCTEMAX.

Hanpumep, cuctema BbICOKOCKOPOCTHbIX Xene3HblX 40POor roxXeT 6biTh 3aBeplieHa yepes 10 neT. B camom Havane
peanusaunm CTpoAT Xenes3HoLOPOXHbIe CTaHLUMN 1 penbcoBble NyTU. Yepes 3 roga CTaHUMM HAYHYT (DYHKLMOHMPOBATL
BMecCTe C CYL|ecTBYOLWUMI NyTAMU 1 noe3gamMn. HaseMmHbIli cenneHT (HanpumMep, penbCbl 1 penbcoBble NyTu) 6yaeT rotos
elle yepes 7 net n 6yaeT BBeAeH B fleiicTBUE ANA PYHKLUNOHNPOBAHUA C CYLLECTBYHOLWUMN HU3KOCKOPOCTHLIMU Noe3gamu.
Mocne aToro MOXHO HauMHaTb pa3paboTKy NPOeKTa BbICOKOCKOPOCTHOTO noesfja 1 CBA3aHHbIX C HUM MPOEKTOB C UCMO/b-
30BaHMEM caMmblX NOCNEAHUX TEXHOMOIUIA, a He TeX. KOTopble BbiIN AOCTYMNHbI B Havase NpoekTa u yxe yctapenu.

OfHaKo NMPOEKT CUCTEMbI BbICOKOCKOPOCTHbIX Xe/le3HbIX JOpOor, paspaboTaHHblil B NepBblii rof. 4O/HKEH «3aMOpo-
3UTb» MHOM0O MHTepdeiicoB, faxe ecnyn BbICOKOCKOPOCTHbIE Noe3fa He paspaboTaHbl B geTansix - Heob6xoaumo onpege-
NNTb YCNI0BUA 3NeKTponuTaHnsa, obMeHa uHdgopmaunein, musnyeckne pasmepsbl, 0XngaeMy CcKopocTb 1 T.4. Takum 06-
pa3oM CUCTEMHbIE apXMTEKTOPbI JO/KHbI YHeCTb HEKOTopble NpeanonaraemMblie TEXHONOrn4yeckne BO3MOXHOCTU. YPOBEHb
TEXHUYECKOW FrOTOBHOCTW - 3TO CNOCO6 yKa3aTb, HACKO/IbKO 3pesibiMu ABSAITCA NpejnonaraemMble TEXHOMOIMU, a Takxke
NyTb CHWKEHUS puUcKa WX UCNOMb30BaHWA. 3HAaYeHWe YPOBHSA TEXHUYECKOW rOTOBHOCTU MOXET U3MEHATbCS OT HU3KOro
YPOBHSA (NepcnekTrBa) A0 BbICOKOTO (YBEPEHHOCTb).

Mpu TOM. 4TO Mcnosb3oBaHUe TRL BaxHO A9 OAMHOYHOW pa3paboTkyM BbICOKOCKOPOCTHOrO noesfa, OHO KpaiiHe
BaXHO B CUTyauuu, korga paspabaTbiBaloTCs HECKO/IbKO BbICOKOCKOPOCTHbIX CUCTEM C MocTaBkoW B cnegytouwme 10— 50
NeT ¢ NepekpbITUSMU B PasniMyHbix o6nacTax Ana usderaHns Ay6anpoBaHus ycunuii n foporocToswmux npo6nem Heco-
BMeCTUMOCTU. J/InHelika NPOAYKTOB - 3TO CNOCO6 ONTUMU3NMPOBATL 3aTpaThbl U PUCKKA TaKUX CUCTEM U MPOEKTOB.

YPOBHIO TEXHUYECKO FOTOBHOCTU MpuUcBamBaeTcs 3HavyeHue oT 1 (npu koTopom Habnofanocb HekoTopoe siBfe-
Hue) Ao 9 (TexHonorus ucnosnb3oBanachb B peasibHblX npoekTax). MpoMexyTo4Hble YPOBHM MOKa3blBalOT, Kak sBfeHue
npespalliaeTcs B NPUMEHMMbIE 3aKOHbI U NPUHLKMBI, NOKMHYB Hay4YHO-UCCNefoBaTeNbCkue nabopaTopumn n BXoaa B Mup
VNHXEHEepOB.

Mpouecc TEXHNYECKOTO MeHeMKMeHTa HeceT OTBETCTBEHHOCTb 3a MOC/efoBaTe/lbHOe MpUB/IEYEHME PA3/INYHBIX
TEXHONOTNA, a Takxe 3a WX 3aBepllieHHOCTb. Pe3ynbTaTbl npouecca TeXHWYeckoro MeHedKMeHTa C UCMo/b30BaHUEM
YPOBHEN TeXHNYECKOW FOTOBHOCTY SIBNAOTCA UCXOAHBIMU AaHHbIMW A5 UCCNIeA0BaHU PUCKOB, & TakXe A8 NepcrneKkTuBs-
HbIX NCCnefoBaHunii 6yayLlero MMHeek NpoayKToB.
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Kateropus

CornatweHune

Mpouyecchol
opraHusaym-
OHHOro 06e-
cneyeHus
npoekta

MpoekTt

TexHuuecknii

Mpunoxexne B
(cnpaBo4HOE)
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B3anmocBA3b ¢ npoueccamu no MCO/M3K 12207

u npouecc no MCO/M3IK 12207

1 MNprobpeTeHune
2 MNocTaBka

3 MeHefKMEHT MOAenn Xus-
HEHHOTO uuKna

4 MeHe[XMEHT WHGPaCTPyK-
Typbl

5 MeHeLXMeHT
npoekTa

noptens

6 MeHefXMeHT NIACKUX pe-
cypcos

7 MeHe[)XMEeHT KayecTBa

8 MnaHvpoBaHue npoekra

9 OueHka npoekta u npouecc
ynpasneHus

10 MeHeKMEHT peLleHus
11 MeHeaXMeHT pUCKOB

12 MeHeaXMeHT KoHdurypa-
umm

13 VHhopMaLUOHHbI MeHepn-
KMEHT

14 N3mepeHue

15 OnpegeneHne TpeboBaHuii
3aMHTEPECOBaHHOI CTOPOHbI

16 AHanun3 cucTeMHbIx Tpeb6o-
BaHWi

17 ApXMTEKTYPHbIN NPOEKT CU-
CTeMbl

18 Peanusauma
19 CuctemHas uHTerpauns

20 KBanutukaymoHHoe TecTu-
poBaHue cuctembl

CooTBeTCTBYHO L ME NPOLECC M NOANPOLLECC MO HACTOSALW,eMY CTaHAapTY

1 MeHeXXMeHT NpoLieccoB

4 YnpaBreHune noaaepxkon

4 YnpaBneHve noaaepxkoi

4 YnpaBfieHue noanepxkoii

4 YnpaBneHue noanepx ko
4 YnpaBneHue noanaepxkoi
4 YnpaBneHue noanaepxkoi

4 YnpaBfieHue noanepxkoii

Mpoueccbl obecneyeHns npume-
HAEMbIX NPOLECcCoB ANA NNHeek
NpoAyKTOB

Onpefenexve npoueccos paspa-
60TkM OMeHa

OnpefgeneHve npoueccos paspa-
60TKM NPUNOXEHNS

Mpouecc MOHUTOpPUHTA U ynpas-
neHus

CoBepLueHCTBOBaHMe npoLiecca

Mpoueccbl o6ecneyeHnsi npume-
HSIEMbIX MPOLLECCOB AJ/1si JINHEEK
NpoAyKTOB

Mpoueccbl obecneyeHns npume-
HAeMbIX MPOLECccoB NS IMHeek
npoAyKTOB

TexHu4ecknii MeHeKMEeHT Kauye-
CTBa

TexHnueckoe MaHUMpoBaHue u
ynpaBneHue
TexHuyeckoe MnaHMpoBaHWe u
ynpasseHue

MeHeKMEHT peLueHns
TexHU4Yecknii MeHeg)KMEHT pucka

MeHeKMeHT KoHdurypauum

Mpouecc MOHWTOpWHIA U ynpas-
NeHnst

S1

S1
S1

S1

S1

S1

S1

SO

S2

S2
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MpoponxeHne Tadnnybl

KaTeropus n npouecc no MCO/M3K 12207

TexHu4Yeckuii

Peanunsauuns
no

Mopaepxka
no

MoBTOpHOE MC-
nosib3oBaHve
NpoOrpamMMHOro
obecneyeHns
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21 YcTtaHOBKa nporpamMmMHOro
obecneyeHus

22 Topaepxka npuemMku npo-
rpaMMHOro obecneyeHuns

23 ®yHKUMOHMpOBaAHWE MNpo-
rpammHoro obecnevyeHuns

24 Toppnepxka nporpammHoro
obecneyeHus

25 lMpekpalleHre npuMeHeHns
nporpamMmHoro obecneyeHus

26 Peanusaunsa nporpaMmMHoOro
obecneueHuns

27 AHanus Tpe6oBaHwuii K npo-
rpaMMHOMY o6ecneyeHunto

28 ApXWATEKTYpPHbI  NpoekT
nporpamMmmHoro obecneyeHus

29 leTanbHoe NpoekT1poBaHue
nporpaMmmMHoro obecneueHust

30 KoHcTpynMpoBaHue npo-
rpaMmHoro obecneyeHmns

31 KomnnekcuposaHue npo-
rpammHOro obecnevyeHuns

32 KBanuukaunoHHoe TecTu-
poBaHve nporpamMHoOro obte-
cneyenuns

33 MeHeXMeHT [OKyMeHTa-
umm No

34 MeHemKMeEHT KoHdurypa-
uun No

35 O6ecneyeHune rapaHTun Ka-
yectBa NO

36 Bepudmkauna NO

37 Banugauwmsa MNno

38 PeBususa No

39 Ayaut NoO

40 PeweHune npobnem MO
41 MpoeKkTMpOBaHue foMeHa

42 MeHe[XMeHT MOoBTOPHOIo
NpYIMeHeHnsa nporpamm

43 MeHeLXMEHT MNOBTOPHOMO
NpUMeHEHNsI aKTuBa

CooTBeTCcTBylOUWME NpoLecc U NOANPOLECC MO HacTosAWweMy cTaHaapTy

4 YnpaBneHue nogfepxkon MeHegXMeHT KoHdUrypauum

4 YnpaBneHve nogaepxkoii TeXHWYecKkuii MeHefXMeHT kaue-
cTBa

TexHN4ecknii MeHeXXMeEHT

3 MeHeaXMeHT akTuBa Peanu3auua 6asbl akTMBOB

MaeHTudmnkauns akTueos
AHHOTaLMA akTUBOB
Bepudukauns akTnsos
Pa3BuTtue aktuea

SO

S2

SO
SO
so
so

SO

zzzz®



OKoHYaHue Tabnuubl

Kareropusi n npouecc no NICO/M3K 12207

2 MeHepXMeHT Bapua-
6enbLHOCTH

4 YnpaBneHue nognepxkon

YcnosHble 0603HaYeHUA:

*

*

'N' o603HavaeT 'HegaBHO fo06aB/ieHHbI nognpoLecc'.
'S' 0603HavaeT [o6GaBneHHbI nognpouecc’;

S0: KoHLUenTyasibHO TO Xe. 4yTo u B MCO/M3K 12207;
S1: HEMHOro 4OMNOJIHEHO;

S2; 3HaUnNTESIbHO OOMNOJIHEHO;

S3; cyLecTBEHHO [0MNO/HEHO.

FOCT P NCO/M3K 26555—2016

CooTBeTCcTBYHOLME MPOLECC M NOANPOLECC MO HAacTosLWeMy CTaHAApTY

MeHeaXMeHT Moaenu Bapuabenb-
HOCTW

YnpaBneHue CcBSI3aHHOCTbIO Ba-
prnabenbHoOCTH

MeHeXMeHT AOKYMeHTauum Ba-
prnabenbHoOCTH

TpaccupoBka BapuabenbHOCTH
YnpaBneHve u pasBuTMe Bapua-
6enbHOCTMN

MeHeAXMEHT UHCTPYMeHTa

47



FOCT P NICO/M3K 26555—2016

Mpunoxexne C
(cnpaBo4HOE)

KoHuenuus npouecca, Metoga, MHCTPYMeHTa v acnekTa
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MpunoxeHue JA
(cnpaBoyHoeE)

CBefleHUs1 0 COOTBETCTBUMU CChIJIOYHbIX MEXAYHAPOAHbIX CTAaHAAPTOB HaLMOHaNbHbIM CTaHAapTam
Poccuiickoii degepaynmn

Ta6nuua JAL

O603HaueHe CCbINOYHOTO Mexay- CreneHb COOTBET- O603HayeHe N HaMMeHOBaHNe COOTBETCTBYIOLLETO HaLMO-
Hapo/HOro CTaHaapTa CTBUM Ha/TbHOrO CTaHgapTa
ISO/IEC 12207:2008 0T FOCT P NCO/M3K 12207—2010 «MHopmaLmoHHasn Tex-

Honorusi. CuctTemHasl u nporpamMmHas nixexepusi. Mpouec-
Cbl XKM3HEHHOTO LMK/a NMPOrpaMMHbIX CPEACTB»

ISO/IEC 15288:2008

* COOTBETCTBYIOLUIA HALMOHA/IbHBIN CTaHAAPT OTCYTCTBYET. [JO €r0 YTBEPXAEHUS] PEKOMEHAYETCS UCMO/b30BaTh
nepeBof, Ha PYCCKMiA A3bIK 4AHHOTO MeXAyHapOoAHOro cTaH4apTa.
MpumeyaHne - BHacToswel Tabnnuye UCMONb30BAHO CEAYIOLEe YC/IOBHOE 0603HAUEHNE CTENEHN COOTBET-

CTBUA CTaHOAPTOB:
- OT - ngeHTUYHbIe cTaHaapThl.
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MexayHapoaHblii cTaHaapT
MCO/M3K 15940:2006
(ISO/IEC 15940:2006)

MexayHapoaHblii cTaHgapT
MCO/M3K 14102:2008
(ISO/IEC 14102:2008)

MexayHapoaHbIii cTaHaapT
MCO/M3K 25000:2005
(ISO/IEC 25000:2005)

MexayHapoaHblii cTaHaapT
NCO/M3K TR 19759
(ISO/IEC TR 19759)

MexayHapoaHblii cTaHaapT
MCO/M3K TR 24748:2010
(ISO/IEC TR 24748:2010)
MexayHapoaHblii cTaHaapT
MCO/M3K 16085:2006
(ISO/IEC 16085:2006)

MexayHapoaHbIii cTaHaapT
MNCO/M3K 15939:2007
(ISO/IEC 15939:2007)

MexayHapoaHsblii cTaHgapT
MNCO 26550 (ISO 26550)

Klaus Pohl, Gunter Bockle, Frank J. van

der Linden

Linda M. Northrop. Paul C. Clements

Bubnnorpadgus

WNHhopmaymoHHble TexHonornm. Cnyx6bl cpefcTs NoAAaepXku npo-
rpaMMHbIX pa3paboTok.
(Information technology. Software engineering environment services)

WNHhopMayoHHble TexHonornum. PykoBoACTBO NO oLeHke U Bbibopa
nHcTpymeHtoB CASE.

(Information technology. Guideline for the evaluation and selection
of CASE)

MporpaMmHas uHxeHepus. Tpe6oBaHMA W OLEHKa kayecTBa Npo-
rpammHoro npogykra (SQuaRE). PykoBoacTeo no SQuaRE.
(Software engineering. Software product Quality Requirements and
Evaluation (SQuaRE).Guide to SQuaRE)

MporpaMmmHas nHxeHepusi. PyKoBOACTBO NO CBOAY 3HaHWi no npo-
rpamMmHol uHxernepun (SWEBOK).

(Software Engineering. Guide to the Software Engineering Body of
Knowledge (SWEBOK)

CucteMHasa 1 nporpamMMHas MHXeHepusi. YnpaBneHne XU3HeHHbIM
LIMKNOM.
(Systems and software engineering. Life cycle management)

CucTeMHass W nporpaMMHas WHxeHepus. [pouecchbl XW3HEHHOro
uukna. MeHemKMeHT PUCKOB.

(Systems and software engineering. Life cycle processes. Risk
management)

CucTemMHasn 1 nporpaMmmHasn nHxeHepus. Npouecc usmepeHns
(Systems and software engineering. Measurement process)

CucTeMHas 1 nporpaMMHas UHXeHepusi. TasoHHas Mojenb paspa-
60TKM 1 ynpaBneHus NMHenKoli NpoayKToB

(Software and Systems Engineering. Reference model for product
line engineering and management)

Software Product Line Engineering: Foundations. Principles and
Techniques. Springer 2005

A Framework for Software Product Line Practice. Version 5.0.
Software Engineenng Institute. Carnegie Mellon University. July 2007
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