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Mpepucnosune

1 NMOArOTOBJ/IEH ABTOHOMHOI HEKOMMEPYECKON opraHusaunein «MexgyHapogHas akafgemus MeHep-
XMeHTa U kayecTBa 6usHeca» (AHO «MexayHapofHas akafeMunsa kayectsa 6usHeca») Ha OCHoBe COBCTBEH-
HOro nepeBoja Ha PYCCKWiA A3blKk HEMELKKOA3bIYHOW Bepcumn ctaHgapTa, yKkasaHHOro B NyHkTe 4, npu yyactum
OTKpbITOro akLLMoHepHoro obwecTsa «Hay4yHo-uccnegoBaTenibCknii LEHTP KOHTPOSA U AUArHOCTUKN TEXHUYe-
cknx cuctem» (AO «HULL KO»)

2 BHECEH TexHunuyeckuMm komuTeTom no ctaHgaptusaunmn TK 100 «CTpaTernyecknin ¥ MHHOBaLMOHHbIA
MeHe)KMEeHT»

3 YTBEPX/JEH W BBEJIEH B JEVCTBUE lMpukasom ®efepasibHOro areHTcTBa N0 TeXHNYECKOMY pe-
ryanpoBaHunio n metponorum ot 17 Hos6pa 2015 . Np 1829-ct

4 HacTtoawwmin ctaHgapT naeHTnder ctangapty AVWH 69900:2009 «MpoeKTHbIN MeHeaXMeHT. TexHuka
ceTeBOro nnaHuposaHua. O6wme nonoxeHns n tepmmHonorua» (DIN «Project management. Project network
techniques. Descriptions and concepts», IDT).

Mpu NpUMEeHeHNN HacToSALWEero ctTaHjapTa peKkoMeHAyeTCs UCN0b30BaTb BMECTO CCbI/IOYHbIX CTaHAap-
TOB COOTBETCTBYKLLME UM HaLMOHa/IbHble CTaHAapTbl, CBEAEHNS O KOTOPbLIX NPUBEAEHbl B [OMNOSIHUTE/IbHOM
npunoxeHun A

5 BBEJJEH BIMNEPBbIE

6 MEPEN3JAHWNE. MapT 2020 .

MpaBuna NpYMeHeHs HacTOoALEro cTaHjapTa YyCTaHOB/EHbl B CTaTbe 26 ®efjepasibHOro 3akoHa
0T 29 utoHs 2015 r. Ne 162-®3 «O cTaHgapTwusauum B Poccuiickoii ®efepaunmn». MiHdopmaumsa 06 uns-
MEHEHMAX K HacToALLeMY CTaHAapTy nNy6ankyeTca B eXXerogHom (No cocTOAHUI0 Ha 1sHBaps TekyLero
rofa) MHhopMauMoHHOM yKasaTesne «HaunoHanbHble CTaHAapThi», a ouUMasbI<bii TEKCT U3MEHEeHWi
M MONpaBoK — B eXeMeCsAYHOM WHOPMaLMOHHOM ykasaTene «HaumoHanbHble cTaHfapThi». B cnyvae
nepecMoTpa (3ameHbl) UM OTMEHbl HACTOALLEro cTaHgapTa CooTBeTCTBYyLee yBeJoM/eHe byaeT
ony6/nMKoBaHO B 6GmKaiilleM BbIMYCKe eXeMeCAYHOro WHOPMaLMOHHOro ykasaTens «HauuoHabHble
cTaHgapTbi». CooTBeTCTBYLWAasa Hpopmauns, ysefjoMNeHe U TEKCTbl pasMeLlalnTcsa TakKke B UH-
chopMaLMoHHO cucTeme obLLero nonb3oBaHna — Ha ouuvanbHoM caliTe ®egepanbHOro areHTCcTBa Mo
TEexXHNYeCKOMY PeryimpoBaHuio 1 MeTponorun B ceTun NMHTepHeT (Www.gost.ru)

© CraHgapTuHdgopm. opopmnaenune. 2016. 2020

HacToswwii cTaHAapT He MOXeT GbITb MOTHOCTbIO UM YACTUYHO BOCMPOU3BEAEH, TPAXNPOBaH W pac-
npocTpaHeH B KauecTBe 0huLManbLHOrO0 n3ganus 6e3 paspelleHus deaepasbHOro areHTCTBa No TEXHNYECKo-
My PeryiupoBaHuio n MeTpooruu
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BeepeHne

HacTosAwwii ctaHgapT paspaboTaH HeMeukum pabounm komutetom N A 147-00-04 AA «TexHuKa ceTeBo-
ro NJ1IaHMPOBAHMUA U NMPOEKTHbI MeHeaXMeHT» NA 147 (NQSZ).

HacTtoawunii ctaHfapT BkYaeT B cebA MOMOXEHWS NepBbiX OCHOBONOMarawwWmx cTaH4apToB Mo
TexHuke ceTteBoro nnaHuposaHna AVH 69900-1:1987—08 n ANH 69900-2:1987—08. [aHHble cTaH4apThbl
OpPUEHTNPOBAaHbI TO/IbKO Ha TEXHUKY CETEBOro MJaHUpPOBaHUA U NPaKTUYEeCKU He paccmaTpuBaloT acnekTbl
hopmMunpoBaHunsa nepeyHein paboT Co cpokammn peanusaunm U EHTOYHbIE AMArpaMmbl, XOTA OHU TakKXe MoryT
paccMmaTpmuBaTbCs B KayecTBe ceTeBblX rpatukos B TabAnYHON hopMe nau ceTesbiX rpatukoB € KaneHpap-
HO-MaclTabHOW ceTKol Npu nNpeAcTaB/ieHUN B HUX MHOPMAaLMM O 3aBUCMMOCTAX. Bbilleyka3aHHble Hepo-
CTaTKW yuTeHbl Npu pa3paboTke HACTOALLero cTaHaapra.

CeTeBble rpadinku, B KOTOPbIX paboTbl 0603HAYAOTCA CTPenkamu, a cobbiTUS — y3namu, ONuUcbiBaKTCA
B HACTOSLEM CTaHAapTe OYEeHb KPaTKO M3-3a UX MEHbLUEro NpakTU4YecKoro 3HaYeHus.

HekoTopble TEPMUHbI TEXHUKN CETEBOr0 NJIaHMPOBAHUA B HACTOsALWEM CTaHfapTe Takxe He paccMmaTtpu-
BalTCA.

HacToawwmii ctaHgapT npefctassieH B dhopMme, yA06HONM 415 NO/Ib30BaHNS BCEMU 3aMHTEPeCOBaHHbIMM
CTOpPOHaMM Ha MeXAyHapogHOM, permMoHasnbHOM, HaLMOHaNIbHOM UAN MYHUUUNANBHOM YPOBHAX. HacToAwnii
cTaHAapT npefHasHayeH A4S UCNONb30BAHWA BMECTe C HauMOHabHbIMU, MeXAyHapoAHbIMU cTaHfapTaMmu
NN PyKOBOACTBAMMU, KacalWwUMncs AeAaTe/IbHOCTU opraHu3aunmn B 06/1acTu NPOEKTHOTO MEeHeKMeEHTa, Uu
B npouecce nUx NoAroToBKu.

BbinonHeHne TpeboBaHWii, yCTAHOB/IEHHbIX B HACTOAWEM cTaHAapTe, ABNAeTCA 40O6POBONbHbLIM, OHO
npegHasHa4yeHo A5 NOAAEPXKN AeATeNbHOCTU opraHun3aumm B 061actu NPOeKTHONo MeHeAXMeHTa.

NHopmauna, npeactaBneHHas B HacToslWeM cTaHgapTe, npefHasHayeHa UCKIIYNTENIbHO ANSA O3Ha-
KOM/IEHUA Nonb3oBaTenei ¢ ApyrMMun anbTepHaTUBHbLIMU NpoueccamMy B 061acTV NPOEKTHOTO MeHe)KMeHTa.
HacToawwmii cTaHgapT MOXeT UCNo/fb30BaThbCA B Ka4yecTBe AOMNO/IHEHUS K OCHOBONOMAralWmm HaynoHanb-
HbIM cTaHgapTam B 06/1acT NPOEKTHOIO MeHe)KMeHTa' U He nNpefHa3HavyeH aAna uenei cepTudmnkaymum.

" K ocHoBononarawoLwWmm HauvoHanbHbIM CTaHdapTam Poccuiickoli defepauuy B 061acTy NpOEKTHOr0 MeHes-
XMEHTa OTHOCATCS:
FOCT P NCO 21500—2014 «PyKoBOACTBO NO MPOEKTHOMY MEHEKMEHTY»;
FOCT P 54869—2011 «[pOeKTHbI MeHeMKMEHT. TpeboBaH!s K ypaBieHNI0 NPOEKTOM»:
FOCT P 54871—2011 «[MpOeKTHbI MeHeMKMEHT. TpeboBaHNsA K ynpaB/ieHUo NPOrpamMmmon»;
FOCT P 54870—2011 «[MpOeKTHbI MeHempkMeHT. TpeboBaHus K ynpasieHno nopTdesnieM NPpoeKToB».
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HALUWOHA/NBbHGB A CTAHAOAPT POCCUNCKOW PELEPALMUMN

MPOEKTHbIA MeHeMKMEHT

TEXHWKA CETEBOIo NJAHNPOBAHNA

O6uime NoMoXeHNs1 U TEPMUHONOTNS

Project management. Project network techniques. Descriptions and concepts

Jata BBefeHus — 2016—07—01

1 0O6nactb NpUMeHeHMUS

HacToswumii ctTaHgapT ycTaHaBnmBaeT Tpe6oBaHWA K TEXHUKE CETEBOIO NIaHUPOBaHUS U APYTUM MeTo-
[am nnaHnpoBaHWs NPOLECCOB U CPOKOB B 06/1aCTM NPOEKTHOrO MeHeJ)XMeHTa W onpejensieT coOoTBETCTBY-
I0LLYI0 TEPMUHOJIOTUIO.

HacToawumii ctaHgapT MOXHO MCNONb30BaTh /15 NPOEKTOB, CUCTEM YrNpaB/ieHUss NPOEKTaMu U NPOekKT-
HbIX OpraHusaunin nl60oro Bmaa.

2 HopmaTuBHbIE CCbI/IKK

B HacToslweM cTaHAapTe MCNOb30BaHbl HOPMATMBHbIE CCbIJIKM Ha cneaywwuii ctaHgapTt. Ans gatu-
POBAHHbIX CCbIJIOK NPUMEHSAIOT TOJIbKO YKa3aHHOe usfaHue CCbIJIOYHOro cTaHfapTa, 419 HefaTupPoBaHHbIX —
nocnegHee nsgaHune (Bkaw4yan BCce U3MEHEHUSA).

DIN 69901-5:2009 Project management — Project management systems — Part 5: Concepts (lMpoekT-
HbIi MeHeAXXMeHT. CUCTEMbl NPOEKTHOT0 MeHemKMeHTa. YacTb 5. TepMUHbI 1 onpegeneHuns)

3 TepMuHbI 1 onpegeneHns

B HacTosleM cTaHAapTe NpYMeEHeHbl ceyolne TeEpMUHbLI C COOTBETCTBYIOLUMUN ONpefesieHUAMM.
3.1 anemeHT guarpammbl npoekta (element of project flow): 3nemeHT, npeAgHa3HauYeHHbIR 4NA onuca-
HUA CTPYKTYypbl npoekTa (paboTbl, CO6LITUA, 3aBUCMMOCTMW).

MpuMevyaHue — JneMeHTamMun AnarpamMmMbl B TEXHVKE CETEBOTO NIaHMPOBaHWS ABNSKOTCSA COObITUA, paboTbl
1 OTHOLLEHUS 3aBUCVMOCTY.

3.2 3aBUCMMOCTb «Hayano — Havano» (AF) (start-to-start relationship): OTHOwWeHne 3aBUCUMOCTU
MexXAy Hayasnom oAHoi paboTbl M HauanoM cneaylollei 3a Heil paboTbl.

MpuMmeyaHue — [laHHbIl BUA 3aBUCUMOCTY ONPeAENseT KECTKU NopsaaoK creaoBaHus pabor.

3.3 oTHoweHMe 3aBucumocTu (relationship): KonnyecTBeHHO Bbipaxaemasi CBA3b MexAy CobbITuAMU
n paboTamu.

3.4 coeguHnTenbHbIN y3en (connection node): Y3en ceTeBoro rpadvika UM 4acTMYHOTO CeTeBOro rpa-
huka. oT KOTOPOro OTXOAUT UK K KOTOPOMY BeAeT INHUA CBA3N.

3.5 nnHKnA cBAasn (connection): <TexHuWkKa ceTeBOro niaHwpoBaHna> CoefMHEHNE ABYX Y3/10B pasniny-
HbIX CeTeBbIX rpacunKoB.

3.6 NMHuA Ha rpaduke (bar): «TexHnka ceTeBOro naaHMpoBaHua» M3obpaxeHne paboTbl Ha NEeHTOY-
HOIl AnarpamMmme c MOMOLLbIO y3/1a, TOPN3OHTaIbHAA NPOTSAXEHHOCTb KOTOPOro NokasbiBaeT A/IMTENbHOCTL pa-
60Tbl HA OCU BPEMEHMN.

MN3aaHne ouymansHoe
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MpumevyaHune — [ONOAHUTENBHO MOMYT NOKa3blBaTLCSA MpoLUeALlee BPEMS, WCMO/b30BaHNe pecypcoB
(B NPOLIEHTHOM OTHOLLIEHUM), NPOrpecc paboTbl UM 3aTpaThbl. JleBas rpaHuLa 0603HavaeT Ha4yaulo paboTsbl, NpaBas —
(3annaHMpoBaHHOE)OKOHYaHUe.

3.7 neHtouyHasa guarpamma (bar chart): B rpacuyeckom Buge npefcrTaBneHHblli KaneHAapHbllii Naax,
paboTbl, NakeTbl paboT UM NPOEKTbI KOTOPOro N306paXeHbl FOPU3OHTANIbHBIMU CTONGYATLIMUY AnarpaMmamu,
nosioXKeHne 1 AInHA KOTOPbIX MPONOPLVOHabHbl BpEMEHU (C BO3MOXHbIM rpadduyeckum nsobpaxeHnem oT-
HOLEHWA B3aMMOCBSA3N UK 6€3 Hero).

3.8 onpeaenstwowmnin nytb (determining path): MyTb, No KOTOpOMyY onpegensieTcss BpemMsa Co6bITUS Uan
paboThl.

3.9 anemMoHT npepcTasneHunsa (element of representation): «TexHuka ceTeBOro naaHMposaHua» Jne-
MEHT A5 NpefcTaBneHust paboThl.

MpumeyaHune — dnemeHTamy NpeacTaB/eHNss B TEXHUKE CETEBOIO NIaHNPOBaHUA ABMAOTCA NOANUCaHHbIE
Y3/bl U CTPENKN.

3.10 npogonxuntenbHocTb (D) (duration): «TexHuka ceTeBOro NaaHMpoBaHua» BpeMeHHOW oTpe3ok oT
Havasna paboTbl 1 40 KOHLA AN OT cTapTa [0 OKOHYaHWUS NpoekTa.

3.11 3aBUCUMOCTb «OKOHYaHue — okoH4yaHue» (EF) (finish-to-finish relationship): OTHoweHne 3aBu-
CUMOCTU MexXAay OKOHYaHMeM OfHOl paboThl N OKOHYaHMEM cneaytouieli 3a Heill paboTbl.

3.12 cob6biTue, Tpebywuee NnpuHATUA peweHna (decision event): CobbiTue, B pamkax KOTOpPOro cy-
W ecTBYIOT a/lbTepHaTMBHbIE NYTN AanbHelero pa3suTus npoekra, Tpebywolme CBOEBPEMEHHOI0 NPUHATUSA
pelweHus.

3.13 y3en npuHAaTUAa pewexHuns (decision node): ¥Y3en ¢ pasiMiHbIM1M BXOLaMu 1 Bbixodamu (passuska-
MU). KOTOPble MOTyT 6bITb UCMOMb30BaHbI MO BbIOOPY ANS AaNbHeliero pa3BuTnsa NpoekTa.

3.14 ceTeBoli rpaduk npuHaTUS peweHnsa (decision network): CeTeBoii rpaduk, KOTOPbLIA COAEPKUT
He meHee ogHoro ycnosus W/ (ctoxacTuyeckas CTpykTypa npouecca).

MpumMmevyaHue 1— Ha BbiXxogax AafbHEMLWNX MyTeli MOTyT GbiTb YKa3aHbl 3HAUYEHUs] BEPOSTHOCTHU.
MpumevaHue 2— lpn peanmsaumm NpoeKTa He BCE MyTH 0653aTE bHDI.

3.15 paboTa, cBA3aHHaa ¢ NpuHATMEM pelweHus (decision activity): Pa6oTa, Mo OKOHYaHUM KOTOPOIA
CyLeCcTBYIOT a/lbTepHaTUBHbIE NYTU Pa3BUTMUA NPOEKTa, Tpebyloline CBOEBPEMEHHOTO NMPUHATUSA PeLleHuns.

3.16 co6biTue (event): «TeXHUKa CETEBOTO NIAHMPOBAHUA» D/IEMEHT AnarpaMmbl, KOTOPbIA onucbiBaeT
nepexog B onpefeseHHoe COCTOsHMe.

3.17 ceTeBoli rpathuk ¢c npegcraBneHmem cobolTnii B Buae yanos (EKN) (event-on-node network):
CeTeBoli rpaduk, Ha KOTOPOM COGbITUSA OMUCLIBAIOTCA U N306paxaloTCa B BUAE Y3/0B.

3.18 0606l eHHOE OTHOLW EHNE B3anmMocBA3n (summary relationship): OTHOWeHNE B3aUMOCBA3N MeX-
4y ABYyMSA co6biTMAMYK, KOTOpoe npeactaBnset cob6oil nyTu, He nokasaHHble Npu 0606WeHnn (YKPYNHEHWN)
ceTeBOrO rpaduka.

3.19 o606uweHHan paboTta (summary activity): PaboTa, koTopas npeactaBnsieT geTanbHble paboThl Npu
0606LWeHnn (YKpynHeHumn) ceteBoro rpaduka.

3.20 feTanbHbIl ceTeBOi rpaguk (detailed network): CeTeBoii rpacuk co CTPYKTYpPOIA, AeTanbHO onu-
cbiBatoLieil paboTbl NpoekTa.

3.21 cBoboaHbIli BpemeHHo! pe3eps (free float): «TexHuka ceTeBOro naaHMpoBaHuA» MpoMexyTok
BPEMEHMU, Ha KOTOPbI MOXHO 3ajepXaTb BbiNO/IHEHNE NAaHoBOI onepayumn (paboTbl) 6e3 3aJepXKkn paHHero
Hayana HemocpeACcTBEHHO MOCAeAyOLWMNX NAAHOBbIX onepauyuii (paboT).

3.22 camoe paHHee nonoxeHwue (early position): MonoxeHne paboTbl NN COBLITUA, KOTOPOE, YUUTbI-
Bas cojepxalinecs B CETeBOM rpaduke ycnoBsus, Henb3s CABUHYTbL BNepes.

3.23 paHHuii ctapT (FAT) (early start date): B meToae KpUTU4ecKoro nyTu 3TO caMblii paHHWA U3 BO3-
MOXHbIX MOMEHTOB BPEMEHW, B KOTOPbI MOTYT HayaTbCsi HEBLIMO/IHEHHbIE YaCTW NIaHOBbIX onepauunin (Mnu
npoekTa), BblYMCASEMbIii HA OCHOBAHWUM JIOTUKN CETW pacnucaHus, 0TYETHON AaTbl U N1I06bIX OrpaHNYeHnii Ha
pacnucaHve. PaHHUII cTapT MOXeT MEHATbCA NO XO4Y WCMOSIHEHUSI NPOeKTa W BHECEHWS U3MEHEHU B nnaH
ynpaB/ieHns NPoOeKToM.

3.24 camblii paHHUii cpok Havyana pa6oT (FAZ) (earty start time): Bpemsi Hauana pa6oTbl, KOTOPOE,
yunTbiBas cojepxatinecs B ceTeBOM rpaduke ycnoBus, Henb3si CABUHYTL BNepea.

3.25 paHHee Ha4yano pab6oTt (FA) (early start): Hauano pa6oTbl, KOTOpoe, yunuTbiBas cogepxalwmnecs B
ceTeBOM rpaduke ycrnoBusi, HeNMb3s CABUHYTb BNepeg.

3.26 paHHuii dunuw (FET) (early finish date): B meToae KpUTUYECKOrO NyTH 3TO Camblii paHHWUIA U3 BO3-
MOXHbIX MOMEHTOB BpPEMEHW, B KOTOPbI/i MOTYT 3aBepLUNTLCS HEBbIMO/HEHHbIE YACTW NJAHOBbLIX onepayuii

2
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(Mnn npoekTta), BbIYNCISEMbII HA OCHOBAHUW NIOTUKN CETU pacnucaHus, oTYETHONU faTbl U N06bIX orpaHuye-
HUIA Ha pacnucaHue. PaHHUA (OUHULW MOXET MEHATLCS N0 XO4Y UCMOJIHEHUS NPOeKTa U BHECEHUS U3MEHEHU
B M/1aH ynpaBieHNsi MPOEKTOM.

3.27 camblii paHHU cpok okoHYaHusa paboT (FEZ) (early finish time): Bpemsa okoH4aHusa paboT, KOTO-
pblii. yunTbiBan cofepxalimecs B CeTEBOM rpaduke ycnoBusi, HeMb3a CABUHYTb Bnepea.

3.28 paHHAa paTa (FT) (early date): JaTa cob6biTMsa, KOTOPY, yuyuTbiBass cogepxawmnecs B ceTeBOM
rpacdhuke ycrnoBusl, HeNb3si CABUHYTb Bnepes,.

3.29 paHHee Bpems (FZ) (early time): Bpems cobbiTUs, KOTOpoe, y4ynTbiBas cogepxalwmnecs B CeTeBOM
rpadivke ycnoBusi, Henb3s CABUHYTH Bnepea.

3.30 paHHOe okOH4YaHue pab6oT (FE) (early finish): OkoH4aHue pa6oTbl, KOTOPOE, yUnTbiBas Cofepxa-
wuecs B ceTeBOM rpadimke ycnoBus, Henb3s CABUHYTh Brnepes.

3.31 06wunit BpemeHHoW pe3epB (GP) (total float): MpomeXxyTok BpEMEHU, Ha KOTOPbI/i MOXHO 3ajep-
XaTb paHHee Hayasno onepauuy 6e3 HapyLleHNs cpoka 3aBepLueHna npoekTa. Pe3eps paccuuTbiBaeTcs marte-
MaTUYeCKU; ero BesiMuymnHa MOXeT U3MEHSITbCA B XOe NPOEKTA N0 Mepe BHECEHNSI UBMEHEHWIA B NJ1aH NpoekTa.

MpumevyaHune 1— [ina cobbituii GP =SZ- FZ
Mpumeyanne 2— na npoueccoB GP = SAZ- FAZ wnm GP = SEZ - FEZ.

3.32 nonHblli ceTeBOi rpaduk (total network): CeTeBoii rpaduk, oxBaTbiBalLWuii BECb NPOEKT.

3.33 yKpynHeHHbIN (NpubnusnTencHbliii) ceTeBoi rpaduk (rough network); CeteBoli rpaduk co
CTPYKTYpOIi, KOTOpas gaeT Npu6an3nNTenbHbI 0630p pa3BUTUS NpoekTa.

3.34 Hanbonee BepoATHaa npogonxuTenbHocTb (HD) (most frequent duration): MpoAoXNTENbHOCTb
paboTbl, KOTOPYIO cneAyeT 0XuAaTh NPU 06bIYHBIX YCOBUSAX.

MpumeuyaHune — TakKakITOT TEPMUH BAKEH TOMLKO MNP OLEHKAX C BbICOKOI f0/1eii HeonpeaeneHHocTH (Me-
TOA, CeTEBOro nnaHuposaHusi PERT), OH nogpasyMeBaeT Hanbosiee BEPOSITHYIO OLEHKY MPOAO/IKUTENIHOCTY.

3.35 y3en (cetn) (node): «TexHUKa CETEBOrO NJaHUPOBaHUA> DNEeMEHT NpeAcTaBNeHna AN onucaHusa
TOYKN COEfJMHEHUSA.

MprumMmeuyaHne — B 3aBUCKMOCTM OT METOAA COCTAB/IEHUS CETEBOTO rpacdivka y3en CYMBON3VPYET COBbITHE
nnn pabory.

3.36 KpuTHMYecknin nyTb (critical path): «TexHuka ceTeBOro naaHnpoBaHua» MyTb B ceTeBOM rpadimke, KOTo-
pblii sBNSieTCS onpeaensaoLwmm AN BCce NpoLo/IXMTENBHOCTHY (X04a peanusaunu) npoekTa (M ceTeBoro rpaduka).

MpumeyaHue — Pe3epBbl BpeMeHN /18 COObLITUIA WM PaBoT Ha KPUTUYECKOM NyTU SB/SIOTCS CaMbIMW Ma-
NEHbKUMU /151 BCEro CETEBOro rpadmka — Kak NpaBusio, OHW PaBHbl HYJIH0.

3.37 makcumasnbHaa npopomxkuTenbHocte (MAXD) (maximum duration): MakcumanbHO fonyctuMmoe
3HavyeHune NPoAo/MKUTENbHOCTH.

3.38 makcumanbHbli MHTepBan BpemeHn (MAXZ) (maximum time interval): BpemeHHOW nokasaTenb
OTHOLIEeHUA B3aNMOCBA3N, KOTOPbIA HeMb3s1 MpeBbllLaThb.

3.39 TexHUKa MHOroceTeBOro M 4YaCTUYHOro ceTeBOro nnaHuwposaHua (multi- and partial network
technique): MeToabl 06Leli 06paboOTKN HECKONbKUX CeTEBbIX rPadnKoB.

3.40 KOHTpONbHOEe (knto4YeBoe) cobbiTue (milestone, key event). CobbiTue 0co60ro 3Ha4YeHNS.

3.41 coToBOW rpauk ¢ KOHTPONbHbIMKU cobbITUAMKU (milestone network): CeTeBoil rpachuk, B KO-
TOPOM MpeuMyLeCTBEHHO Npe/fcTaB/eHbl Klo4YeBble COObITUSA, COeJUHEHHbIE APYT C APYTOM OTHOLIEHUAMMU
B3aMMOCBSI3MW.

3.42 MnHnmanbHaa npogonxuTenbHocTb (MIND) (minimum duration): MuHumanbHoe 3HayveHue, 4o
KOTOPOro MOXeT B6bITb COKpalieHa NpoAo/IKUTENbHOCTb.

3.43 MUHUManbHbIl nHTepBan BpemeHn (MINZ) (minimum time interval): BpemeHHoOI nokasaTtesb OT-
HOLLEHNsi B3aMMOCBSA3M, 3HAYEeHNEe KOTOPOro He MOXeT 6biTb HMXEe YKa3aHHO rpaHuLibl.

3.44 cpepHaa npogonxutenbHocTb (MD) (middle duration): Oxngaemass Nnpogo/MKUTENbHOCTL pabo-
Thl. paccuymTaHHas U3 OL,eHOYHbIX 3HAYEHWUIA.

MpumeuvaHne — O6bIMHASA popmyna pacyeta MD = (OD + 4HD + PD)/6.

3.45 nocnepyowas onepayna (padorta) (successor activity): PaboTa, koTopas naeTt HenocpeacTBeH-
HO 3a Kakoin-nnbo paboToii.

3.46 ceTeBoli rpaduk (NP) (network; network schedule): Mpadnyeckoe nnm TabnuuyHoe npeacTasre-
HUe CTPYKTypbl paboT, cocToslwee U3 paboT nnm cobbITUI U OTHOLEHWNIA X B3aMMOCBA3N.
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3.47 Bup cotoBoro rpaduka (network type): Tun ceTeBbix rpadmMkoB, xapakTepnsyemblii e4UHbIM NPUH-
LUNoOM npefcTaB/eHus.

Mpumep - CeTeBble rpaduku ¢ ykazaHmem paboT B BUAE Y3/10B, CeTeBble rpauku ¢ ykazaHuem pa6oT
B BUAE CTPesiok, CeTeBble rpadivki ¢ ykazaHneM cobbiTHil B BUAE Y3/10B.

3.48 meTof coToBOro naaHmposaHus (network method): MocnegosaTenbHOCTb AeCTBUIA B COOTBET-
CTBUW C ONpefiefIeHHbIMU NpaBuiaMu NpeacTaBneHUs, pacyeta u T.4. CeTeBbIX rpatuKoB, HanpuMep, TeXHUKa
oueHkn n aHanusa nporpamm (PERT), meTog kputuyeckoro nytun (CPM).

MpumMmeuyaHne — KomnbloTepHas nmporpaMma rno 06pa6oTke ceTeBblX rpathukoB cama no cebe He sBMsSeTCs
METO/ZIOM CETEBOTO N/IaHNPOBAHNS.

3.49 moaynb ceTeBoro rpacuka (network module): Jlornyeckn 3aBeplieHHas YacTb ceTeBOro rpagu-
Ka. KoTopasi B kayecTBe CTaHAAaPTHOroO afleMeHTa npejHasHayeHa 415 NOBTOPHOr0O MCMO/b30BaHuUs.

3.50 pacueT ceTeBoro rpacduka (network calculation). BbluncnmtenbHblli npouecc, ¢ NOMOLLbIO KOTO-
poro B ceTeBOM rpadke onpeAensoTCa caMmble paHHUE ¥ caMble MO3AHME AaTbl Hayana u okoH4YaHus paborT,
a Takxe KpUTUYeCKnit NyTb U pe3epBbl BPEMEHMN.

3.51 TexHuka ceteBoro nnaHuposaHunsa (NPT) (network technique, network scheduling): MeTtoa aHa-
Nnn3a CpoKoB (pPaHHUX M MO3AHMX) Hayana u OKOHYaHMA paboT NpoekTa, NO3BOMSET yBA3aTb BbIMO/HEHNE pas3-
NINYHbIX paboT BO BPEMEHM, MOIYYUB NPOrHO3 06 el NPOAO/KUTENBHOCTM peann3aunmn BCero npoekra.

MpumMmedyaHune — MOXET yuuTbIBaTb BPEMS, 3aTPaThl, PECYPChI 1 APYTUe BE/IMUUHI.

3.52 ynnoTHeHune (cxaTtue) ceteBoro rpacuka (network compression): CokpalieHne pacnmcaHns ny-
TeM CoKpalleHns A4INTeNbHOCTM paboT 1 OTHOWEHMNI B3aMOCBSA3M CeTeBOro rpaduka npu octatwuieiics He-
N3MeHHOW (NOCTOAHHOI) CTPYKType npolecca peanusauum npoekra.

3.53 meTof cocTaBneHus ceteBoro rpacuka (network procedure): MeTof COOTHECEHUS 3/1EMEHTOB
npouecca peanunsalnu npoekTa c 3fleMeHTaMun npeacTaBieHuns.

MpumeyaHne — B3aBUCUMOCTY OT BbIGPAHHOTO METOAA MOXET MCMNOMb30BATLCS CETEBOI rpadinke ykasaHuem
COGbITWIi B BUAE Y3/10B, C YkazaHueM pa6oT B BUAE Y3/10B UK C yKasaHWem paboT B BUAE CTPEsIoK.

3.54 petanusauna cetesoro rpaduka (detailing a network): Jetanmsauma nHopmauum nytem yse-
NIN4eHnsa KonuyecTea paboT, COObITUI N OTHOLWEHWI B3aMMOCBS3M CETEBOro rpadunka npu octawwweinca Hens-
MeHHOli (NOCTOAHHOI) CTPYKType npoluecca peanvsaunm npoekTa.

3.55 coeagnHeHHO ceTeBbiX rpacunkoB (connecting networks): O6beanHeHNe ceTeBbiX rPaddnKoB C
NOMOLLbH CBA3ENA.

3.56 pa3sgeneHne ceteBoro rpacuka (network separation): PasgeneHue ceTeBoro rpaduka Ha He-
CKONbKO (YaCTUYHbIX) CeTeBbIX rpacnKoB.

3.57 o6blyHasa nocnegosaTenbHOCTb (OKOHYaHne — Havano) (NF) (end-to-start relationship): OTHoO-
WeHne 3aBUCMMOCTN MeXJYy OKOHYaHWeM OAHON paboThbl 1 HaYanom cnegywulein 3a Helh paboTbl.

3.58 npogonxntTenbHOCTb (A4NUMTENBHOCTbL) UCNONb30BaHMA pecypca (resource usage duration):
«TexHWKa ceTeBOro naaHmpoBaHua> Cymma 3HauyeHWui NPOoAO/IKUTENIbHOCTM YacTUYHbIX 3TanoB, BO BPeEMS KO-
TOPbIX C NOMOLLbI0 TEXHUYECKNX pecypcoB/nepcoHana unu rpynnel pecypcos AOCTUraOTCA pesy/bTaTbl paboThl.

3.59 onTummncTnyeckan npogomxkutenbHocTs (OD) (optimistic duration): Mpoao/MKMTENbHOCTL pabo-
Thl NPU CambixX 61aroNPUATHLIX YCOBUAX.

3.60 neccummucTuyeckasa npogomkmTenbHocTb (PD) (pessimistic duration): MpofonkMTeNbHOCTb pa-
60Tbl NPU caMbiX HEGNAroNPUATHBLIX YCIOBUSIX.

MpumevaHune — Cnyyan HacTynneHUsi DOPC-MaKOPHbLIX 0BCTOATENBCTB HE YUUTLIBAIOTCA.
3.61 cTpenka (arrow): Dn1eMeHT nNpeacTasB/ieHns 418 ONUCaHUA CBA3N MexXay 4BYMSA y3namu.

NMpumeyaHne — B3aBUCMMOCTM OT METOAA COCTAB/IEHNS CETEBOTO rpadhnka CTpeska CMBOM3NPYET paboTy
n/vnn oTHOLWIEHME B3aMMOCBSI3N.

3.62 okoH4YaHue npoekTa (project finish): Cpok unn gata okoH4YaHWs npoekTa.

3.63 3anyck npoekTta (project start): Cpok, fata uim uHTepsas BpeMeHU, C KOTOPOro HaYnHaeTCs NPOeKT.

M pnmedyaHne — 3a|‘IyCK npoeKkTa OCyLeCTBAEeTCA, KaK npaBn/io, N0 UToram opraHnsalnoHHOro coselaHna
WM CTapTOBOrO CEMUHapa.

3.64 HauyanbHasA gata npoekTa (project start date): Cpok nau gata, ¢ KOTOpPbIX HaYMHaeTca oTcyeT Npo-
[OMMKNTENbICTU NPOeKTa.
4
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MpumeyvaHne — Hayano npoekta MOXET COBNaAaTb Kak C 3anyckoMm NpoekTa, Tak U C HayasoM NoAroToBu-
TefbHbIX paboT.

3.65 pe3eps (buffer). «TexHuka ceTeBOro nnaHmpoBaHua» YTo-nnbo 3anoxeHHOe B KayecTBe pesepsBa
(3anaca), 06bI4HO ANA TOro, 4TO6bI CAPABAATLCSA C OTK/IOHEHUSAMU MO BPEMEHU U CTOMMOCTU UMK C PUCKaMU.

MpumeyvyaHne — OTpuyaTenbHble 3HAYEHUA pe3epsa MokasblBaloT, YTO 3anac He NoKpbIBaeT 3anjaHnpoBaH-
Hoe noTpebseHue.

3.66 BpemeHHoli pesepB (P) (float): «TexHuka ceTeBOro naaHnMpoBaHUsA» MNMPOMEXYTOK BPEMEHMU, Ha
KOTOPbI/i MOXHO 3ajepXaTb paHHee Hayaso onepauun 6e3 HapylweHUss cpoka 3aBeplueHns npoekTa. Peseps
paccumTbiBaeTCA MaremaTuyecku; ero BeiMimHa MoOXeT U3MEHSATLCS B XO4e NpoekTa Nno Mepe BHECEHUS U3-
MeHeHWii B NaH npoekTa

MpumeuvaHune — fpyrve HassaHusa: npocToli (slack); o6Limii BpemeHHoi peseps (total float); peseps nyTtu (path
float). Cm. Takke cBO60AHbIN BpemeHHol peseps (free float).

3.67 0606WeHHbIV ceTeBoi rpacduk (frame network): O6wWKnii ceTeBoOl rpaduk, KOTOpbIl B KayecTse
YKPYNHEHHOro (Mpnm6aun3nTenbHOro) ceTeBoro rpaduka onvcbiBaeT pamky CTPYKTYpbl Mpolecca peanusauyum
npoekTa, a Takxe njaHupoBaHWe BpeMeHu, 3aTpaT u/uan pecypcos BCEro NpoekTa, Npu Heo6xo4MMOCTu, ANS
oTAesNbHbIX (ha3 peannsaLnm NpoekTa.

3.68 chukTBHaA onepaumns (dummy activity): MnaHoBble onepaunn Hy/eBOi ANNTENLHOCTU, CAyXa-
e Ans otobpaxeHUs Nornyeckux B3anmMocBsi3eil B MeToje «onepauun Ha gyrax» (MeToAe CTPeoYHbIX AU-
arpamm). ®UKTUBHbIE ONepaLmmn UCNoMb3yTCA B TOM C/yyae, KorAa ornyeckne B3anMocBsa3n He MOryT 6biTb
onucaHbl MOJTHOCTbIO MAN MPaBUIbHO C MOMOLLbIO AYT NAAHOBbLIX onepaumnii. PUKTUBHbIE onepaunn 06bIYHO
rpadmyeckn oTobpaxalTca B BUAE MYHKTUPHbLIX IMHUIA CO CTPENKOIA.

3.69 neTtna B ceTn (network loop): MyTb B ceTeBOM rpadivke, Npoxoasaiuii gBaxabl Yyepes oguH 1 TOT
xe ysen. MeTnn Henb3a aHann3MpoBaTh C NOMOLLbI0 06bIYHBIX METOA0B @aHasn3a ceTn pacnucaHus, Taknx Kak
MeTOA KpUTUYECKOro nyTu.

NMpumeyaHune 1— BTeopumn rpadioB Ha3bIBAETCS TAKKE KPYrOM WIN LIK/IOM.
MprumeuaHue 2— B ceTesbixX rpadukax NeT/m He gonyckaoTcs. Mpexae YeMm cTaHeT BO3MOXHbIM pacyeT
ceTeBoro rpadvika, cneayeT yoparth BCe UMEIOLMecs Npu onpeaeeHHbIX YCI0BUSX NET/N.

3.70 knoyeBas paboTa (knoueBas onepaunn) (key activity): Pabota 0co60ro 3HauyeHus.
3.71 npepen (bound, limit): «TexHnka ceTeBOro niaHMpoBaHua» lpegenbHbie 3Ha4YeHNsA (BEPXHAS UIn
HWXHSAS rpaHMua) napameTpoB BpeMeHU, 3aTpaT U pecypcoB, 3a KOTOPble HeNb3s BbIXOAUTb.

MpumeyaHue — lMpeaenbl MOrYT ONpeaensiTbCs A8 NapaMeTpoB BPEMEHH, 3aTparT ¥ pecypcoB (Hanpumep,
«npeaen BpeMeHN», «npeaen pecypcos»).

3.72 3apaHHbI (LeneBoi) nHTepBan (target interval): O6nacTb, orpaHnyeHHas ABymMA npegenamu, B
KOTOPOW AO0/MKHbI HAXOAUTHLCS 3HAYEHUSI pacCMaTPUBAEMbIX B KX0M C/ly4YaB BE/IUUUH.

MpumeyvyaHue — 3afaHHbI MHTEPBaST MOXET ONpesensThea 418 napamMmeTpoB BPeMEHW, 3aTpaT U pecypcoB
(Hanpumep, «3afaHHblii MHTEPBAST BPEMEHU", «3afjaHHbI/i MHTEpBAN 3aTpaT»),

3.73 camoe nosgHee nonoxeHue (late position): MonoxeHne pa6oTbl UM CO6LITUA, KOTOPOE, YUNUThbI-
Bas cojepxalinecs B ceTeBOM rpaduke ycrnoBus, Hesb3si CABUHYTL Ha 6osiee No3fHNeE CPOKU.

3.74 no3fHee Hayano pa6ot (SA) (late start): Hayano pa6oTbl, KOTOpoe, yunTbiBas cogepxatimecs B
ceTeBOM rpadyuke ycnoBus, Henb3a CABUHYTb Ha 60/1ee NO34HNE CPOKU.

3.75 no3gHuii ctapT (SAT) (late start date): «TexHMKa ceTeBOro naaHnpoBaHus» B meToae KpuTuyecko-
ro nNyTW camblii MO3A4HNI MOMEHT BPeMeHW, B KOTOPbIA MOXeT 6biTb HaYaTa nNiaHoBas onepauus, onpegense-
Mblii Ha OCHOBa@HWMW NIOTUKW CEeTU pacnucaHus, faTbl 3aBeplleHns NpoekTa n N 6bliX orpaHnYeHnin B OTHoLe-
HUW NIaHOBbLIX ONnepaunii 6e3 HapyLeHns orpaHnyYeHuii Ha rpaduk nav oTCPOUKKN AaTbl 3aBepLUeHns NpoekTa.
Mo3gHuil cTapT onpegensieTca ¢ MOMOLbI0O 06pPaTHOrO NpoXoja pacyeTa pacnucaHus npoekTa.

3.76 camblit no3a4HKNI cpoK Havyana paboT (SAZ) (late starttime): Bpemsa Havana paboTbl, No3xe KOTO-
poro, yuuTblBasi cogepxalinecs B ceTeBoM rpaduke ycnoBus, Hesb3s CABUHYTb Hayano paboTsl.

3.77 no3gHuii duHuw (SET) (late finish date): B meTofge KpMTMYECKOro NyTW camblii NO34HUIA MOMEHT
BPEMEHM, B KOTOPbIA MOXeT 6biTh 3aBeplieHa nnaHoBas onepauus, onpefensemMbllii Ha OCHOBaHWW 10TUKU
ceTu pacnucaHus, fatbl 3aBeplleHns NpoeKkTa 1 1Io6biX OrpaHNYeHnin B OTHOLLIEHWM NI1AHOBbLIX onepaunii 6e3
HapyLlleHnsa orpaHnyeHnii Ha rpaddmk UAM OTCPOYKM AaTtbl 3aBeplleHna npoekta. Mo3aHuii uHUW onpegens-
eTcs ¢ noMoubio O6paTHOro Npoxoja B pacyeTe pacnucaHusa npoekTa.
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3.78 caMblii No34HWIA CpoK OKOHYaHuUA paboT (SEZ) (late finish time): Bpems okoH4YaHus pab6oThl,
KOTOpOE, yuuTbiBasi cofepxalinecs B CETeBOM rpaurke ycnoBus, Henb3s CABUHYTh Hasag,.

3.79 no3aHAa pgata (ST) (late date): [lata co6bITUA, KOTOPYIO, yYnTbiBas cojepxalunecs B CeTeBOM
rpacpuke ycnoBus, HeNb3s CABUHYTb BNepes.

3.80 no3gHee Bpemsa (SZ) (late time): JaTa cobbiTUA, KOTOPYO, yunTbiBas cojepxalimecs B CETEBOM
rpaduke ycnoBus, HeMb3sA CABUHYTb Ha3ag,.

3.81 no3gHee okoHYaHue pab6oT (SE) (late finish): OkoH4YaHue paboTbl, KOTOpPOE, yunTbiBas cofepxa-
wmecs B ceTeBOM rpadimke ycnoBusl, HeMb3a CABUHYTb Hasagj,.

3.82 npepenbHblii nHTepBan (blocked interval): O6nacTb, orpaHMyeHHas AByMs npejenamu, B KOTo-
POl He [O0/MKHbI HAXOANTHLCS 3HAYEHUA pacCMaTpUBaEMbIX B KaXAOM Clyvyae BEINYUH.

MpumevyaHue — MNpeaenbHblii MHTEPBAT MOXET ONPeaensTbCs 41 TakUX NnokasaTesneil, kak Bpemsi, 3arpatbl
1 pecypcsl (Hanpumep, «npeaesbHbiii UHTEPBas BPEMEHU),

3.83 3aBMCUMOCTb «Hayano — okoH4YaHue» (SF) (start-to-finish relationship): OTHoweHne 3aBUCUMO-
CTVM MeXay Havyanom ofHOW paboTbl M OKOHYAHMEM cnefytolieil 3a Heil paboTbl.

3.84 ctaHfapTHbIN ceTeBol rpaduk (standard network): CeTeBoil rpapuk ¢ yCTaHOBNIEHHOW CTPYKTY-
poii xoAa peanusauny nNpoekTa, KOTOPbI NpeAHasHayveH 415 NOBTOPHOTO MPUMEHEHMS.

MpumeuyaHune — YcTaHaBNMBaTLCA MOTYT U Apyrvie napameTpbl, Kak. Hanpumep, napameTpbl BPEMEHU 1
pecypcsl.

3.85 HauanbHOe cobbiTue (start event): CobbiTue B CEeTEBOW MOAENN, He UMeloLee BXOAHbIX Ay (npea-
WwecTBylLWMX paboT nan 3aBucMMocTe).

M punMmeyaHne — B NPOeKTe MOXeT ObITb 60MbLUE, YEM O4HO HavasibHOEe cobbITHe.

3.86 cTapToOBbI (HaYyanbHbIl) y3en (start node): ¥Y3en, oT KOTOPOro TO/bKO OTXOAAT CTPESKM.

3.87 cTtapToBas pa6oTa (HauanbHasi onepauuns) (start activity): Pa6oTta, KOTOpoii B paccMmaTpuBaemMom
ceTeBOM rpadivke He npeflecTByeT HUKakas gpyras pabora.

3.88 yacTuuHblli ceTeBoli rpaduk (partial network): CeTeBoil rpaduk, oxBaTbiBalLWNA TONBKO YacTb
npoekTa, COeANHEHHbI, KaK MMHUMYM, C OAHVUM APYTMM YaCTUYHbIM CETEBbIM rpadnuKoM v BXOASLLUIA B CTPYK-
Typy 0606L1eHHOr0 ceTeBoro rpadpuka B pamkax TOro xe npoekra.

3.89 paTta (date): TepmuH, o603HavalOLW Nl AeHb, MecsL, rof KaneHaapa U. B HEKOTOPbIX cryyasx, Bpe-
MS OHS.

3.90 He3aBucuMMOe pe3epBHOe BpeMs; He3aBucumblli peseps (UP) (independent float): <TexHuka
CeTeBOro NnaHupoBaHma> MPoMexXyTok BpEMEHW, Ha KOTOPbIA MOTYT GbiTb CABUHYTbLI UIU NPOANEHBI COOLITUE
1 paboTa, ecnu npegwecTBylowWw e UM cobbiTua 1 paboTbl HaXo4ATCA B cCaMOM MO34Hel Touke, a uayuime 3a
HUMU COBBLITUA U PaboTbl HAXOAATCA B CAMOM paHHeN Touke.

3.91 ceTeBas neHTo4yHasa guarpamma (related bar chart). leHTouHasa gnarpamma (guarpamma aHTa)
c rpadhuyecknmM npegcraBieHNEM OTHOLWEHW B3anMOCBA3MN.

MpumeuyaHue — lMpy yKkazaHUM OTHOLLEHWI B3AMMOCBSA3M pedb UAET 0 (DOpMe CETEBOTO rpacdhvika C ykasaHuem
paboT B BUAE y3/10B.

3.92 paboTa; onepauyusa (activity): «TexHuka ceTeBOro naaHnpoBaHua» INeMeHT npouecca peannsa-
LU1u npoekTa AN5 onpefesieHHOro feiicTBMA ¢ 0603HaYeHHbIM HAa4yasloM N KOHL,OM.

3.93 npepgwecTBylowan onepauna (predecessor activity): Pa6orta, koTopas naet HenocpecTBEHHO
nepepn Kakoli-nn6o paboToil.

3.94 ceTeBoil rpacuk no cxomo «onepauna — ysen» (VKN) (activity-on-node network): CeteBoii
rpacuk, Npm KOTOPOM paboTbl ONUCLIBAIOTCA B BUE Y3/0B.

3.95 ceTeBoll rpathuk no cxeme «onepauua — crpenka» (VPN) (activity-on-arrow network): CeTeBoii
rpachuk, Npn KOTOPOM paboTbl ONKUCLIBAIOTCA B BUAE CTPEIOK.

3.96 nyTb (path): «TexHuKa ceTeBOro naaHMpoBaHua» CBA3b MexXAy y3namu, npeactaBfieHHas B Buge
OZHOW NN HECKONIbKMX CMeAyoLnX ApYyT 3a 4pYrOM CTPesok.

3.97 BpemeHHO nHTepBan (Z) (time interval): BpeMmeHHOI napameTp, XapakTepusyoLnii B3amMMocBs3b
(c 3afiepxKoii, c onepexeHnem).

MpumeyaHune — OH MOXET GbITb GO/bLUE WM MEHbLUE HYNS TG0 PaBEH HYJHO.

3.98 nonoxeHne no BpemMeHu (time related position): Pe3ynbTat pacnosioxeHuna cobbITUA 1 NpoLeccoB
No BPEMEHW C YYETOM BCEX MMEHLLNXCHA YCNOBUNA.

6
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Mpumep — [ina BpeMeHun, 3aTpaT 1 pecypcos.

3.99 BpeMEHHOII MOMEHT (time): «TexHnKa ceTeBoro naaHnpoBaHus> OnpegenieHHas Touka B X04€e Bbl-
NOSIHEHUA NPOEKTa, NOJIOXKEHUE KOTOPOI/ ONUCLIBAETCS eAuHMNLAMN BPEMEHUN (Hanpumep, MUHyTaMu, GHAMU,
HefensiMn) U COOTHECEHO C HY/1IeBOW TOYKOIA.

3.100 3aBepuwatuiee cobbiTue (goal event): CobbiTMe, 3a KOTOPbIM B paccMaTrpuBaemMoM CETEBOM
nnaHe He crneflyeT HUKakKoe Apyroe cobbiTue.

3.101 3aBepwatwunin ysen (goal node): ¥Y3en, K KOTOPOMY TONIbKO NOAXOAAT CTPESKM.

3.102 3aBepwatowasa paborta (onepauyus) (goal activity): PaboTa, 3a KOTOpOii B paccMaTpMBaemMom
CeTeBOM NaHe He cneAyeT HUKaKoW Apyroil paboTbl.

4 TexHWKa ceTeBOro naaHupoBaHuA

4.1 MnaHupoBaHve xo4a peanusaynu npoekTa u CPOKOB

MnaH npoekTa onpefenseT BPpEMEHHYIO CTPYKTYpy X04a peanusauuy npoekta, COCTOALYI0 N3 MHOXe-
cTBa yacTeii. MnaH NpoekTa SBNAETCA OCHOBON ANSA NocneAyloLero onepaTuBHOro NJiaHMpoBaHnsA CPOKOB, B
X0/je KOTOpOro ANs OTAENbHbIX 3/IEMEHTOB NMPOeKTa, Kak npasuo, paboT, ycTaHaB/MBaOTCA CPOKM Havyana u
OKOHYaHWUS.

B OCHOBHOM MCMONb3ylTCA cnefylollme npeAcTaB/ieHns.

- nepeyeHb paboT CO CpoKamu peanusayuu:

- NeHToYHas guarpamma;

- ceTeBOli rpadimk (BkIoYan ceTeBol rpaduk ¢ kaneHgapHo-MaclwTabHOW CeTKOW, HasblBaeMblii Takxe
ceTeBOIl NEHTOUYHOI gnarpaMmoin).

B CBA3M C TeM. YTO KOHTPOJIbHbIE NEPEYHU CPOKOB M IEHTOYHbIE ANarpamMmmbl MOTyT 6bITb MpefcTaB/eHsbl
Kak B HeceTeBOM, Tak U CeTeBOM BUAe. T.e. C OTHOLIEHWAMMN 3aBUCMMOCTHW, BCE 3TV BUAbLI MIAHOB paccMaTtpu-
BalTCA 34€Chb MO/ 3aro/0BKOM «TexXHUKa CeTeBOro niaaHnpoBaHus».

[Nna nnaHupoBaHus xofa peanusauuy NpoekTa U CPOKOB MCMOJb3YTCA KOMMbIOTEPHbIE MPOrpaMmbl,
KOoTOopble oTo6GpaxaloT Ha aKpaHe WM BbIBOAAT Ha MeyaTb 3Tanbl Xof4a peanusayum npoekta B kKayecTBe KOM-
6UHaLMN KOHTPOJIbHOIO NMepeyYHss CPOKOB UAK B rpaduyeckom suge. MNpu aTom, B 3aBUCUMOCTM OT MpuHUMNa
paccMoTpeHus, rpacunk npeacTaBnseT co6oli ceTeBy0 TIEHTOUHYIO AnarpaMmmMy 1an ceTeBoi rpaduk ¢ KasneH-
fapHo-macluTabHoli ceTkoil. Tak Kak He6onblune ceTeBble rpadnkn MHOT4a YepTAT OT pyku, fasiee nogpo6HO
paccmaTtpuBaeTca rpacuyeckoe npeacTaBieHne nonpegenseTcsa nocnefoBaTe/ibHOCTb pacyeTa 6e3 Ncnosb-
30BaHMA IBM. 3T0 Takxe NOMOXeT Npu oLeHKe NoAAepXUBaoLWNX KOMNbIOTEPHbIX MPOrpaMM 3/1€KTPOHHOA
06paboTKM faHHbIX.

4.2 KOHTpPO/NbHbIN NepeyeHb CPOKOB peanusaynm paboT Nnpoekta

KOHTpPONbHbLIN nepeveHb ABNsSeTCA Hanbonee nNpocToil hopmoi fNA npegcTasneHusa pabort un onpege-
NeHns ux cpokoB (B 6ONbLWIMHCTBE c/yvyaeB 6e3 ykazaHus 3aBucumocTeld). B ctonbuax nepeyvyHss AO/DKHbI
yKasbiBaTbCA:

-HOMep paboThbl:

- Ha3BaHuWe UM onucaHue padoThbl;

- CpOK Havana;

- CPOK OKOHYaHuS;

- Npv ceTeBOM NpeAcTaB/IeHUN: HOMep NpejLlecTByoLW e nam nocnegywueli padboThbl.

4.3 NleHTo4yHaa anarpamma (gnarpamma laHTa)

[aHHbIi BUA NpejcTaBneHnsa 4acTo HasblBaeTcs Takxke cTonbyartoii gnarpammolii (ructorpammoit), gna-
rpamMmoii MaHTa nnu rpadukom aHTa.

Mpw aTom paboTbl NpeacTaBNAlTCA (B HECETEBOM NEHTOYHOW Anarpamme 6e3 ykazaHusa 3aBucMMOCTe)
B COOTBETCTBMM CO CPOKaMN UX Hayasla U OKOHYaHWSA B KayecTBe MNPSIMOYroJibHbIX NOMOC (TakMm ob6pasom,
ANVHaA oTpaxaeT ASIMTENIbHOCTbL PaboThl), PACMO/I0OKEHHbIX BA0/Ib OCYU BPEMEHN.

Mpu ykasaHun 3aBMCMMOCTel paboTbl B IGHTOUHbLIX gnarpammax MOryT ObiTb NpefcTaBfieHbl Takke B
ceTeBOM BUAe M TOM caMblM 06pa3sytoT ceTeBoli rpaduk. 3Ta ocobasn popma paccmaTpmuBaeTcs B NyHkTe 4.4.4.
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4.4 CeTeBoil rpaduk

4.4.1 O6wune nonoxeHunsa

M3 Tpex BO3MOXHOCTEN npeacTaBneHns ANA paymoHasbHON KOMOGUHALMM 3N1EMEHTOB X0A4a peann3auum
npoekTa U 31eMeHTOB npeAcTaBneHns (BUAbl ceTeBbix rpadukoB cM. B /. 4.4.2.2) cerofHsA MCNONb3ylOTCA
npakTuyeckn ToNbKO ceTeBble rpaduku ¢ ykasanmem pabot B Buge ysnos (VKN). Ecan AOMOAHUTbL WX KOH-
TPOJIbHBbIMU TOUYKAMW, T.€. COObITUAMN 0COBOro 3HaYEHNS, TO U3 TAKOTO rpadnka MOXHO MOAYYNTb B YKPYMHEH-
HOM BufAe rpaduk c ykazaHmem NpoMexXyTOUHbIX pe3y/ibTaTtoB, onyckas paboTbl U 3aMeHSAs X COOTBETCTBEH-
HO OTHOLUEHUSAMW B3aMMOCBA3N. Toraa aToT rpaduk ctan 6bl ceTeBbIM rpadivikom € NpeAcTaB/ieHneM CobbITHi
B Buge y3nos (EKN). CeTeBble rpacuku, B KOTOpbIX paboTbl 0603HavatoTca ctpenkamu (VPN), cerogHa peako
MPUMEHSAIOTCA U UMEIOT CKOpee UCTOPUYECKoe 3HaueHue.

Tabnvuya 1 nokasbiBaeT CUCTEMHbI 0630p AaT (BPEMEHHbIX MOMEHTOB) U CPOKOB A4/151 TaKUX 3/IEMEHTOB
Xo4a peanusauuu NpoekTa, Kak «CcobbiTue» u «paboTa», KOTOpble MOryT BCTPeYaTbCs NPW MAaHUMPOBaHMM
CPOKOB, B OTHOLIEHMNMN UX CAMOrO PaHHEro U caMoro NO3JHEero NoM0XeHNs.

Ta6nuuya 1— MpuBsaska cobblTUsS UM PaboTbl K CAMOMY PaHHEMY WM NO3AHEMY MOSIOXEHIO

Mpouecc
Monoxexne Cob6biTne
Hauano OKoHuYaHue
Camoe paHHee PaHHee Bpems FZ PaHHee Havano pa6ot FA PaHHee okoHuaHWe paboT FE
nonoxexne PaHHsA gaTa FT Cambiii paHHnii cpok Hayana FAZ CaMmblil paHHWii CPOK OKOHYa- FEZ
paboTbl H¥A paboT
PaHHuin ctapT FAT  PaHHWiA corHNW FET
Camoe nosgHee [lo3gHee Bpemsi SZ  o3fHee Havasio pa6oTt SA  [o3gHee oKOHYaHWe paboT SE
nonoxexue MosgHsis gata ST CaMblif MO3AHMI CpoK Hauana SAZ Camblii NO3aHWIA CPOK OKOH- SEZ
pagor yaHns pa6oT
Mo3gHuii cTapT SAT  TMo3aHWIA nMHULL SET
MpumeuyaHne — Has3BaHVs 1 COKpALLEHUSA BbITEKAKOT U3 COOTHECEHWS NEPBOro CTON6LA C BEPXHEl CTPOKOiA

Tabuupl.

4.4.2 TpepacTaBfieHne ceTeBOro rpaduka
4.4.2.1 OCHOBHble (hOopMbl 3/1IEME»ITOB NpeACcTaB/eHuns
OCHOBHble (POPMbI 3/IEMEHTOB NpeAcTaBNeHns npusejeHsl B Tabnvue 2.

Ta6nuua 2— OCHOBHbIE POPMbI 3/IEMEHTOB NPEACTABNEHUS]

dopMbl NpejcTaBieHUs OCHOBHbIE (hOPMbI Mpumeyanne

Y3en MpeanoyTuTEeNbHEE NPAMOYTONbHUK

Crpenka

4.4.2.2 TlpuMeHeHNe OCHOBHbIX hOPM NpeacTaB/eHna 3/1IeMeHTOB X04a peannsauumn npoekTa Ha ceTe-
BbIX rpadpukax ¢ ykazaHvem pabot B Buje y3nos

Tabnunuya 3 cofgepXUT OCHOBHbIE (DOPMbI NMPeACcTaBNeHNA 3/1IeMEHTOB X0fa peannsaynm npoekTa.

4.4.2.3 Hagnucu Ha anemeHTax npegcraBneHuns

4.4.2.3.1 O6WMe NonoxeHns

Hagnucu Ha anemeHTax npeAcTaBNeHUA AO0/XHbI COOTBETCTBOBATb NOTPEBHOCTAM B MAeHTUMKaLmm
N 6bITb MHPOPMATUBHbIMW. Heob6xo4nmMo Takxke yuuTbiBaTb TpeboBaHWSA, NnpuBefeHHble B N. 4.4.2.3.2 —
4.4.2.3.4. Kpome TOro, MOXeT yka3blBaTbCs MH(opMaums o pecypcax, npegenax, npefesbHbiX nHTepBanax,
3aflaHHbIX UHTepBanax 1 npoyas uHgopmayms.
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Ta6nuuya 3— lMNpeacraBneHne s3NeMeHTOB X04a peanunsauuy npoekTa

DnemeHTbI Xoaa peasinza- CeTeBoit rpadhuk ¢ ykazaH1eM Mpuvevanvie
LM MpoeKTa pabort B BULE Y3108

CobbITne Kak npaBusio, B OCHOBHOM A/151 NPeACTaB/IEHNS KOH-
b-Z2ZH TPOMBHbIX TOHEK

Pa6oTa KntouyeBble paboThbl BblAENATCA NOAXOAAWMM CMO-

—i - co6om

OTHOLLEHVE 3aBUCUMOCTHU

o— O
N\ L_J | I
Cnepyet yuectb: $ n B/ISIIOTCA CMMBOSIAMU A1 NPEPBAHHOrO NPEeLCTaBNEHUsI B

3TOi chopme.

MpumeyaHue — MpeacTaBneHue Kak COObITUI / KOHTPOJ/IbHBIX TOUEK, TaK U PaboT OAMHAKOBLIMY 3/1IEMEHTaMU
NPEeLCTaB/EHUS He SIBMISIETCS NPENATCTBMEM, TaK Kak pa3/nuymB 3ak/lo4aeTcsl B COAEPXaHnn y3na. PaccMaTpmBaembiii
3/1eCb B K&XOM C/lyyae 3/1IeMEHT X0Ofa peasm3aLmy NPoeKTa BblAeNeH Ha PUCYHKE XMPHBIMU JIMHUSIMU.

Hagnucu npeanoyTuTenbHee HAHOCUTb FOPU3OHTANbHO. MpuMepsbl Hagnuceil Ha y3nax pa6oT u cTpen-
Kax B CETeBOM rpadyuke ¢ ykasaHuem paboT B BUAE y3/10B NpeAcTaBneHbl HA pUcyHke 1.

MpumeuaHune — TpeboBaHue LENecO06PA3HOCTM HAAMMUCK HA Y3Nax AeiiCTBYeT Takke B OTHOLWEHUN Npes-
CTaB/IEHNS COBbITUIA"KOHTPO/IbHBIX TOUEK B CETEBOM rpadiuke C ykasaHuem paboT B BUAE Y3/10B.

Homep paboTbl OTHOLUEeHVe BpeMeHHOIZ
B3anM03aBMUCMMOCTN NHTEpPBaU1

( N onucaHve paboTbl

[O/MTENbHOCTL PaboTbI/CPOKM
pe3epBHoe Bpems/aaTbl

PucyHok 1— Hagnucu Ha y3nax n cTpesikax

4.4.2.3.2 WNHopmauus o xoge peannsalmm npoekta (3/1€MeHTbl U CTPYKTypa)

a) paboTa uam cobbiThe (TEKCT n/unn Homep).

b) npegwecTByOWaa n/wnn nocnegyouwasa pabora,

C) BU/ OTHOLIEHWUS B3aUMOCBA3N:

-06bl4HaA nocnegosatenbHocTb (NF) unu (anbTepHaTUMBHO) NocnefoBaTelbHOCTb «OKOHYaHWe — Ha-
yano» (EA):

-OTHOWeHNe Tuna «cTapt — cTapT» (AF) nnm (anbTepHaTMBHO) NOC/Nef0BaTeIbHOCTb «Hayano — Ha-
yano» (AA):

- OTHOLWIEHWe Tuna «OKoOHYaHne — oKoH4YaHue» (EF) unu (anbTepHaTUBHO) NOC/ef0BaTENbHOCTb «OKOH-
yaHne — okoH4yaHue» (EE):

- nocnefoBaTesibHOCTb «Hayano — OKOoH4YaHue» (SF) unu (anbTepHaTuMBa) NocnefoBaTesibHOCTb «Ha-
yano — okoHuyaHue» (AE).

4.4.2.3.3 WNHdopmauns o BpeMeHun (cpokax)

a) NPoAOMKNTENBHOCTb;

b) BpemeHHoit nutepsan (MINZ. MAXZ);

C) paccynTaHHble faTbl (MOMEHTbI BPEMEHUN) U/MIN CPOKK;

d) pe3epBHOe BpeMs:

e) 0603HaYEHNE KPUTNYECKUX PaboT Uan cobbITHiA;

0 3annaHnpoBaHHble faTbl (MOMEHTbI BPEMEHMN) U/UNN CPOKK:

[) npeABapuTeNibHO 3afaHHble AaTbl (MOMEHTbI BPEMEHUN) U/MNN CPOKK.

4.4.2.3.4 WNHopmayus o 3aTpaTtax u puHaHCOBbLIX cpeacTBax

a) y3en pabortsbl;

b) AaTtbl (MOMEHT) niatexa;

c) pacxofoBaHune 6ogxeTa.
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4.4.2A TpaBuna rpaunyeckoro npejcras/ieHns

4.4.2.4.1 HarnagHocTb

Kaxablli ceTeBoii rpadink 4OMKEH 6bITb MpeAcTaBAeH HarlsagHo.

HarnagHocTb gocTuraetcs nyTeM pacnosioXeHUs 31eMeHTOB NpefcTaB/eHNs Ha pa3MepHOi ceTke U nx
opueHTauun Ha dyHKLUM UnnM cobbITUA, 30HbI OTBETCTBEHHOCTU, O4Yepeamn CTPOUTENbLCTBA, YaCTUYHbIE NPO-
eKTbl U T.A4.

4.4.2A2 dopmart

Mpwu BbiGOpe chopmaTa crnefyeT yunTbiBaTb acnekTbl yA06CTBa, YNTAEMOCTU N BO3MOXHOCTU TEXHUYe-
CKOli 06paboTKM.

4.4.2.4.3 LWTamn n ycnoBHble 0603HaYeHNs

Kaxablii nucT ceTeBoro rpaduka B rpadhuyeckoM MCMOHEHUN AO/KEH COAepXaTb WTaMn ¢ Takoih 06-
wel nHopmayment, kak Ha3BaHMe NpoekTa WAKW Ha3BaHWe ceTeBOro rpaduka, cocTosiHme npoekta (OT ...),
naty pacvyeta (0T...) n 1.4,

YcnosHble 0603Ha4YeHNA MOTyT ObITb YKa3aHbl Ha OTAE/IbHOM JIUCTE.

4A2.4.4 OcHOBHOe Hanpas/ieHune

Mpwu rpadunyeckom npepcTaB/ieHUN CeETEBbIX rPadUKOB OCHOBHOE HanpasfieHWe ABUWXKEeHUA ngeTt oT
CTapTOBOro y3na A0 Lenesoro y3na, npeumMmyL ecTBEHHO ropu3oHTasIbHO C/ieBa Hanpaso.

4.4.2A5 HanpasnieHue cTpenku

HanpasneHne cTpenkn 4O/KHO COOTBETCTBOBATH OCHOBHOMY HanpaB/IeHUIO UK UATU BEPTUKASIBHO K HEMY.

4.4 2.4.6 MNepeceyeHne CTPeNOK/NNHNIA

Ecnn cTpenkH/nMHMM nepecekalTcs, Kak ykasaHo B cnefylowux npumepax (pucyHke 2), To cnegyeTt
CneAnTb 3a TeM. YTOObl HE BO3HMKANO0 HUKAKUX COMHEHUI B OTHOLIEHMN nocnefytoLwel (CBA3aHHO) paboTbl.

Mpumep 1 Mpumep 2
PucyHok 2 — lMepeceyeHine cTPenok/InHuiA

4.4.2 A 7 CBA3b C yKa3aHWEM Ha NPUCOEANHAEMbI y3en
CBA3N, BblgesieHHble 60s1ee TONCTbIMW JIMHUSIMU, C COOTBETCTBYHOLLMM YKaszaHWeM Ha y3es, KOTOpblii
nnaHupyeTcs NpUCoOeAnHUTb, NpeAcTaBeHbl B Tabnuue 4.

Tab6nuuya 4— Csasu u NpUcoefmHAEMbIE Y3/lbl

Mpencrasnexve 3HaueHve
r~ n H «pet k»
— aurt) «Npet om»

1
L

Mpy HEO6XO0ANMMOCTN MOXHO faTb MHOPMaLN0 06 OTHOLIEHNAX B3aMMOCBA3N 1 BPEMEHHbIX napame-
Tpax NnpucoeanHAemMoro ysna.

4.4.2.5 T'paduyeckne ynpouieHuns

44251 Cxopawancs MMHUA

MpuMepbl NPUMEHEHNA CXOAALLMXCA NUHWI (BblgeneHbl 60nbliel TOAWWHON NMHUKN) NpeacTaBneHbl B
Tabnuue 5.
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Ta6nuuya 5— MNpumepbl CXOAALLMXCA NUHUIA

4.4.2.5.2 Pacxogawasncs nmHas
Mpumepbl NPpUMEHEHNA pacxofsaLmxca NUHUI (BblAeneHbl 60nblei TONWNHON NUHUKN) NpefcTaBneHbl

B Tabnuue 6.

Ta6nuuya 6— MNpumepbl PaCXOAALLMXCA IMHUIA

4.4.2.5.3 KomM6GMHMPOBaHHbIE OTHOLWEHNS B3aMOCBA3N
Cnegywouinii npumep COAEPXUT HAAMUCb HA CTPeKe NP NPUMEHEHUN KOMOUHNPOBAHHbIX OTHOLLEHWIA

B3aVMOCBSA3U.
MINZ Hag cTpenkoi

MpuMep AF3/EF15
AF7/EF18
MAXZ nog cTpenkoi

4.4.2.5.4 TlpepbiBaHue CTpesikn

YKa3aHHble B M. 4.4.2.4.7 cCUMBOJIbI AN CBA3€ MOTYT MCNOMb30BATbCA Takxe ANa TOro, 4To6bl n3be-
XaTb N306paxeHns o4eHb AJIMHHON CTPESIKN U MHOFOKPATHOTO NepeceyvyeHns IMHUA U TeM CaMbIM yyylWwnTb
HarNAAHOCTb. DTO NPUMEHAETCA Takxe AN1A CBA3el Meay pa3HbiMWU IUCTaMu, HAaNpUMep, MexAay YacTUYHbIMU
ceTeBbIMU rpadukamu.

PucyHok 3 nokasblBaeT NpepbiBaHne CTPesk1 Ha Of4HOM JINCTE C UCXOAsILLEeN 1 npuxoasLlein cBasbio (Co-
OTBETCTBYIOLW NI pa3opBaHHbIl y3en BblAeneH 34ecb 60nee TONCTON NuHUeRn). Mpu NPpoAoMIXEHNN Ha APYrom
NINCTE Ha pas/IMYHbIX NUcTax Ao/MKHa 6bITb OAHO3HAYHAA MHOPMaLNA 06 UCTOYHUKE 1 Lenu.

PucyHok 3 — lMNpepbiBaHWe CTPesKN Ha OAHOM Siucte
11
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4.4.2.5.5 O6beguHeHve cBA3el B TabnnMyHOW hopme

CBA3N, naylne oT HECKOMbKUX NpejLlecTByOWMX paboT K ogHOW nocneayoueid pabote, MoryT 6biTb
06befMHeHbl B Tabnnue, KOTopasi OTHOCUTCA K mocneaytolleil paboTte. To Xe camoe BEPHO, ECNW OT nNpejLie-
cTByloWwel paboTbl UAYT CBSA3M K HECKONbKMM nocnegyoumm pabotam. Tabnuua 7 COAEpPXUT COOTBETCTBYHO-
Wmnii npumep (COOTBETCTBYIOLW NI pa3opBaHHbIii y3en BblAeneH 34ecb 60s1ee TONCTON NnHUet).

Ta6nuya 7— O606LWEHNE CcBA3EI

0606LLeHVE CBSI3EN

Mogpo6Hoe, rpachuyeckoe npeacTasneHre O606LLeHHass TabnnyHas dopma
MPVXOASALLYIX CBSA3EV AN nocefytoLLeli paboTbl

YcnoBHble 0603HaueHusi: TNP - 4aCTW4HbI ceTeBol rpadivk

MpepacTtaBneHHasa B Tabnuue 7 tabnuuHas chopma 0606WeHNA NOAXOAUT Kak ANs NpepbiBaHuii Ha o4-
HOM nCcTe, Tak U ANA CBA3EN MeXxay pas/NMyHbIMU IUcTamm n (H4acTUYHbIMUW) CETEBbLIMU rpaduKamu.

4.4.2.6 Ocob6ble 0603Ha4YeHns

4.4.2.6.1 Bexu n kno4yeBble paboTbl

Bexu u knoyeBble paboTbl MOTYT BblAeNATLCA rpadhnuyeckn n/mam c NOMOLLbI Hagnuce.

4.4.2.6.2 3nemeHTbl X04a peanu3aunn nNpoekta Ha KpUTUYECKOM NyTu

Cnegytouwasn Tabnuua 8 ¢ nMHNEN Haf 31eMeHTOM NokasblBaeT, Kak MOryT BblAeNATbCA 3N1eMeHTbl Xxoa
peanusauum npoekTa Ha KpUTUYECKOM NyTu (Hanpumep, AONOMHUTENbHAA IMHUA CBEPXY, LBET UKW TONWNHA
NnHWUK). LiBeTHOe BblgeneHne MOXHO PeKOMeHA0BaTb, HO He NCMO/b30BaTh B KA4YeCTBe eMHCTBEHHOro Npu-
3Haka.

Ta6nunua 8— BblaeneHne KpUTUYECKUX 3IEMEHTOB X0fa peasiusaumi npoekTa

HasBaHue MpepctaBnexHune

Co6bITe U npoLecc

OTHOLLEHNe 3aBUCMMOCTH

12
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4.4.2.6.3 Ocobble ykazaHua Ana opraHusauuy xoga peanunsauum npoekra
Cnegytouwunii npumep (CM. pUCYHOK 4) cOAepXnT NOACHEHWe, 4YTO Npu Mopo3e 6eTOHMpOBaHMe MpPoBO-

OWTb He cneayer.

Mpumep
PucyHok 4 — Ocobble yKa3aHus B OTHOLLEHWM OpraHu3aumm xoja peanvsaumm npoexTta

4.4.2.6.4 CoCTOsIHME BbIMONIHEHUSA MPOEKTa
CooTBeTCTBYHOLLEE COCTOAHNE BbINO/IHEHUA NPOEKTa MOXeT ObiTb NpefcTaBNeHO, Kak nokasaHo B Ta-

6nuue 9.

4.4.3 PacyeT ceTeBOro rpadunka

PacueT ceTeBoro rpaduka ¢ ykasaHmem paboT B BUAe y3/10B, KOTOPbI COAEPXUT TO/IbKO OTHOLIEHUSA
B3aMMOCBA3U C 06bIYHbIMM NocnegoBaTenbHocTAMU (NF) 1 BpeMeHHbIM UHTepBanom Z = 0 (Npu Apyrux Bugax
OTHOLUEHU B3aMMOCBA3N NN BPEMEHHbIX MHTepBasnax < 0 unu >0 pacyeT JO/KEH N3MEHATLCSA COOTBETCTBY-
oWNM 06pasom).

Lna pacyeTa ceTeBOro rpaduka MoXHO MCNONb30BaThb Y3/bl PaboT, NpMBEAEHHbIE HA pUCYyHKe 1. Hanpu-
Mep. C NpeAcTaB/ieHNeM, yka3aHHbIM Ha puUcyHke 5:

HOMep paboThbl
Ha3BaHWe uan onncaHme paﬁOTbI
FAZ D FEZ
SAZ GP SEZ

D — npoAonXuTenbHOCTb paboTel; FAZ - camblii paHHU cpok Havyana pa6oT. FEZ - caMblii paHHWIA CPOK OKOHYaHWA paborT.
SAZ — camblii no3aHUil cpok Havyana pa6bot: SEZ — caMmblii N034HNIA CPOK OKOHYaHUA paboT; GP — obuwunii BpemeHHOIi pe3eps

PucyHok 5 — Mpumep npeactaBneHns y3na paboTbl

PacueT ocyuiecTBisieTcs no ciegyowmm atanam. [1a 3Toro He06xo4Mmo:

1) OnpegenuTb ANs BCcex paboT ANNTeNbHOCTL paboTsl D.

2) OnpenenuTb OTCYUET BPEMEHU A1t NCXOAHOTO COOLITUSI CETU UCXOASA W3 TOTO, YTO:

-y nepBoi paboTbl ceTeBOro rpadmka yctaHasnmaetcsa FAZ = 0:

-FAZ + D = FEZ;

- ecnu K cnepytouleii pabote He MAET HUKAKOTO APYroro OTHOWEHMWS B3anMocCBsi3un, To FEZ npepwecTtsy-
el paboTbl siBnsetcs FAZ faHHoOW paboTbl.

13



FOCT P 56716—2015

FEZ{i) = FAZ(j)

Ecnu B j BXOAUT HECKO/IbKO CTPENOK, TO MakcuMmanbHoe 3HavyeHne FEZ npegwecTsyloweli paboTsl cne-
AyeT NpuHATL Kak FAZ()).

3) OnpepenuTb oTCYeT BPEeMeHU A5 3aBepluakLero cobbITuA cetTn Ncxoas U3 Toro, 4To:

-y nocnegHeli paboTbl ceTeBOro rpaguka yctaHaenmeaetca FEZ = SEZ.

-SAZ =SEZ - D.

- ecnm ot 6amxkaliwei npeawecTByOWen paboTbl i HE OTXOAUT HUKAKON Apyroi cTpenkn, To SAZ cnepy-
e pabotel j sBnsetca SEZ atoii pa6oTsl i.

SAZ(j) = SEZ(i)

Ecnu oT i OTXO4AT HECKOJIbKO CTPEIoK, TO MUHUMabHOe 3HayeHne SAZ nocneaytolleii paboTsbl cnegyet
NPUHATL Kak SEZ(i).

4) PaccuntaTb obuiee pe3epBHOE BpeMs ANA KaxAoi paboTbl B cooTBeTcTBUU €. GP = SAZ - FAZ unn
SEZ - FEZ.

Y BCex KpuTuyecknx paboT pesepBHoe Bpemsa GP = 0.

5) PasgenuTb pe3epBHOe BpeMs, YCTAaHOBUTb 3an/laHUpOBaHHbIe WK 3afaHHble faTbl 4N8 paboT 1 BHe-
CTW B rpaduk gpyrue AONOSHUTE IbHbIE YC/I0BUA.

6) NMpeobpa3zoBaTb MOMEHTbI BPEMEHW, onpefefnieHHble OTHOCUTENIbHO HYNeBOW TOYKM Havyana npoekra,
B abCO/0THbIE, KaNneHjapHble AaTbl.

4.4.4 CoToBOI rpathmk c KaneHgapHo-mMmacwTabHON COTKON (ceTeBas NeHTOYHas gnarpamma)

4.4.4.1 AHanorus npeactaBneHuUs ceTeBOro rpadguka

[ns npeactaBneHns ceTeBbiX rpadMKoB B KasleHAapHO-BpeMeHHOM mMacwTabe (C ucnosib3oBaHuem ce-
TEeBbIX IEHTOUYHbIX AUarpamMmm) 4eicTBYOT NpaBuna, onpefesieHHble B NnyHkTe 4.4 2.4. ecnn B 3TOM pasgene He
onpefeneHo MHoro. Takoe npejcTaB/ieHVe ABSETCHA OCHOBHbIM NpeAcTaB/ieHNeM ceTeBbIX rpadnkos, 4acTo
NCNO/b3yEeMbIM KOMMNbIOTEPHbLIMUW NporpaMmMamm.

4.4.4.2 ®opma ceTeBbIX y3/10B

B oTnnune oT nyHKTa 4.4.2.2 paboTbl NpeAcTaBNATCA NeHTamu {yalie BCEro y3KuMu MpPsiMOYrosibHuU-
Kamu), 4ANHa KOTOPbIX NPONOpLMOHabHa paccunTaHnoli/3annaHnpoBaHHOR NPOAOIKUTENBHOCTN PaboThl.

4.4.4.3 Pa3melleHne ceTeBbIX Y3/10B

B oTnnune oT nyHkTa 4.4.2.4.4 rnaBHOe Hanpas/IEHWE CETEBOI NEHTOUYHON AnarpammMbl OPUEHTUPYETCS
No pacnosioXeHUo NeHT paboT B ropu3oHTaslbHON BPEMEHHON ceTke. MNMpeanoyTUTeNbHOE rNaBHOe Hanpas-
neHne naet cnesal/cBepxy HanpasBo/BHU3. B 3aBUCMMOCTM OT BbIGPAHHON CUCTEMbI CTPYKTypupoBaHusa pabot
B BEPTUKA/IbHOM Hanpas/ieHUN MOXeT 6blTb HE06XOANUMBIM UCNO/Ib30BaHNE APYIOro r1aBHOr0 HanpasJ/IeHUS.

4.4.4.4 TpepcTaBneHne OTHOLWEHN B3anMOCBA3N

[na rpacdmyeckoro BblpaXeHWs OTHOLWEHWIH B3aMMOCBSI3M, @ MMEHHO 6e3 MCNoNb30BaHUsA Hagnucei
(kak ykasaHo B n.n. 4.4.2.3.1 n 4.4.2.3.2), o603Ha4yeHne OTHOLIEHUA B3aMMOCBSI3M OCYLLECTBASETCA NyTem
npUcoeAnHEeHNa CTPENOK C 1eBOT0 UM NPaBOro Kpas 3aeiCcTBOBaHHbIX NeHT (CM. Tabnuuy 10).

4.4.4.5 BpemeHHoli peseps

padhnyeckoe npefcrTaBneHne pe3epBHOro BpeMeHU NPOUCXoAuUT B BUAE YANMHEHUA y3na B bonee y3-
KO ¢hopme, ANMHa KOTOPOro B Macltabe ropMsoHTasnbHOM OCM BPeMEHW NponopuuoHanbHa pe3epBHOMY
BPeEMEHM (CM. PUCYHOK 6).

B akcnnukauuu K rpadpuky cnepyeT ykasaTb, KacaeTcs nu npegcrasBfeHne cBoO604HOr0 pe3epBHOro Bpe-
MEHW WK BCEro pe3epBHOro BPEMEHUN B Le/IOM.

Ta6nuya 10— Mpadumueckme npeacTaBeHns BUAA OTHOLLEHWIA B3aMMOCBS3n

OTHOLLIEHME 3aBVICMMOCTN MpencrasneHve

O6bluHas nocnegosatenbHocTb (NF nnmn EA)
n
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OKOH4aHWe Tabnuubl 10

PucyHok 6 — lMpeacrasneHne pe3epsHOro BpeMeHU BO BDEMEHHOM MacluTabe

4.4.5 MNpeactaBneHne ceTeBoro rpaduka B TabnnyHomn popmo

4.45.1 O6uWwwue NofoxeHus

CeTeBOil NnaH-rpauk n oTHocAlWLeeca K HeMy npeacTasneHne B TabnunyHoli hopme, Hanpumep pac-
neyartka ¢ KOMNblOTEPA, AO/KHbI COBMNaAaTth No CofepXaHuio.

CeTeBble rpathuky 4na npeacTaB/eHUsa CTPYKTYpbl X04a peannsalmnmn npoekTa fOo/HKHbI cogepxaTtb B Ta-
6/1MYHO hopme, Kak MUHUMYM, MHpopMaLMi0o B COOTBETCTBUM C NyHKTaMun 4.4.5.1—4.4.5.3. LONOTHUTENbHO
Tyfa MOryT 6bITb BHECEHbI ipyrue faHHble, HanpuMep, o 3arpartax, pecypcax v T.4.

4.4.5.2 O6uwme cBefeHns

a) Ha3BaHue nNpoekTa U ceTeBoro rpaduka,

b) coCTOAiHME NpoekTa (aarta):

c) fata pacueTa.

4.4.5.3 WHdopmaunsa o xoge peannsauum npoekra (3N1emMeHTbl U CTPYKTypa)

a) paboTa nnu cobbiTue (TEKCT M/MNN HOMeEp);

b) npegwecTBylOlWas n/unn nocnegytowaa paboTa;

C) BUA, OTHOLWEHMA () B3aMMOCBA3MN.

4.4.5.4 VHcopmauns o BpeMeHun (Cpokax)

a) NPoAO/MIKNTENBHOCTD;

b) BpeMeHHOli uHTepBan;

C) paccunTaHHble gaTbl (MOMEHTbl BPEMEHW) U/MAN CPOKK;

d) cBobogHOe n/nnmn obuiee pesepBHOe BpeEMS.

e) 0603HavYeHne KpUTUYecknx paboTt nnu cobbITuii;

0 3annaHMpoBaHHble AaTbl (MOMEHTbl BPEMEHU) N/MAnN CPoKu:

[) npeABapuUTesibHO 3afaHHble AaTbl (MOMEHTbI BPEMEHUN) U/MNN CPOKK.

4.4.6 CMmellaHHble popMbl rpadmnyeckoro n TabaIMYHOro npeacTaBneHns

[lonyckalTcsa Takxe cmelaHHble QOpMbl, COCTOALLME U3 CEeTEBOro NaaH-rpaduka v 4oN0NHAWLWENR ero
Tabnuubl. MonHy0 MHchopmaLlmuio 0 ceTeBOM rpaddmke MOXHO NOMYYUTb TOIbKO B coYeTaHUn rpadpnyeckoro un
TabnnMyHoOro npeacTaBieHunii.
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Mpunoxexve A
(cnpaBouyHoe)

CBefleHNs 0 COOTBETCTBUN CCbIZTOYHbLIX CTAHAAPTOB HaLMOHa/IbHbIM CTaHgapTam

Tab6nuya JA1

OBO3HAUEHYIE CCHUTOLHONO CTaHAApTa CreneHb OGo3HauEHNE 1 HAMMEHOBAHIE COOTBETCTBYIOLLIEIO
COOTBETCTBUA HaLoHa/bHOro CTaHaapTa
DIN 69901-5:2009 — .

* COOTBETCTBYIOLI HALMOHA/LHBIV CTaHAAPT OTCYTCTBYET. [0 ero NPUHATUS PEKOMEHAYETCS UCMOMbL30BaTh nepe-
BOZ, Ha PYCCKUiA A3bIK 4@HHOTO CTaH4apTa.
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Buénuorpadus

MpoeKTHbIN MeHeMKMeHT. CcTeMbl ynpasneHus npoektamu. Yacte 1. OCHOBSI

MpoekTHbIN MeHeMKMeHT. CucTeMbl ynpasneHus npoekramu. Yactb 2. Mpoleccsl, Mogesb Npo-
uecca

MpoekTHbIVi MeHemKkMeHT. CucTeMbl ynipasieHus npoektamu. Yactb 3. MeToabl

MpOeKTHbIN MeHeKMEHT. CUCTeMbI ynpasieHns npoektamu. YacTb 4. [laHHble, Mofe b AaHHbIX
CucTembl MeHepKMeHTa kauecTBa. OCHOBbI U TEPMUHbI

CucteMbl MEHeMKMeHTa kayecTBa. TpeboBaHua

MeHeKMeHT kayecTsa. [MpeKTUBbI A1 KOH(UIYyPaLoHHOTO MeHeKMEHTa

MeHeKMeHT kayecTa. [IPeKTUBLI N0 MEHEMKMEHTY KauecTBa MpoeKToB

17



FOCT P 56716—2015

YAK 005.8(083.74):006.354 OKC 01.040.03,

03.100.40

KnioueBble CfoBa: MPOEKTHbIA MEHEeOXMEHT, ynpasieHne NPoeKkTOM, WHULUMPOBAHME MNPOEKTa, TexXHuKa
CeTeBOro N/aHMpoBaHWs, NEeHToUYHas guarpamma, rpaduk FaHTa, ceTeBoii rpaduk, npeacTaBneHne n pac-
ueT ceTeBOro rpaduka
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