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MNpegncnosne

1 NOATrOTOB/EH OTKpbITbIM aKkLMOHEpPHbIM 06LLeCTBOM «Hay4yHo-uccnenoBaTenbCkuii LLEHTP KOHTPO-
NS W AUarHOCTUKN TexHuuecknx cuctem» (OAO «HUL, K[») Ha ocHOBE COGCTBEHHOIO ayTEHTUYHOIO MNEepeBo-
[a Ha pycckuii A3blK MeXAyHapoAHOro cTaHaapTa, yka3aHHOro B NyHkTe 4

2 BHECEH TexHunyeckuMm KoMUTEeTOM no ctaHgaptusaumm TK 10 «MeHegKMeHT pucka»

3 YTBEPX/EH VI BBEJEH B IENCTBVE MNpukasom ®eaepanLHOro areHTCTBa No TeXHNYECKOMY pe-
rynMpoBaHunio 1 MeTposorny oT 18 Hos6ps 2015 r. Ne 1852-cT

4 HacTtoswuii cTaHAapT UAEHTUYEH MexayHapoaHoMy ctaHgapTy MCO 22313.2012 «CounanbHas 6e3s-
onacHocTb. Cuctembl MeHe[XMeHTa HemnpepbiBHOCTM 6usHeca. PykoBogctBo» (ISO 22313:2012 «Societal
security — Business continuity management systems — Guidance»).

HaunmeHoBaHue HacTosLlero ctaHjapta U3MeHEHO OTHOCUTE/IbHO HaUMEHOBAaHUA yKa3aHHOIo Mexay-
HapoAHOro ctaHaapTa A48 npuBegeHus B cootsetcTne ¢ FTOCT P 1.5 (nyHkT 3.5).

Mpy NpMMEeHeHUN HacToALEro cTaHAapTa PEKOMEHAYEeTCS UCNO/b30BaTb BMECTO CCbI/TOYHbIX MeXyHa-
POAHBIX CTaHAAPTOB COOTBETCTBYHIOLLME UM HaLUMOHaNbHble CTaHAapTbl Poccuiickoin ®epepaunm, cBegeHns o
KOTOPbIX NPUBEAEHbI B [OMNOSIHUTE/ILHOM MpUnoxeHnu JA

5 BBEJEH BIEPBbIE

MpaBuna npuMeHeHUs HacTOosLWero cTaHgapTa ycTaHoBneHsl B FTOCT P 1.0—2012 (pa3gen 8). VH.
hopMaLus 06 N3MEHEHMAX K HACTOAWEMY cCTaHAapTy Ny6/vKyeTCca B eXerogHom (Mo COCTOSHMI0 Ha
1 AHBapsa TeKyLwero roga) MHopMauoHHOM yka3aTene «HaunoHanbHble cTaHAapThi». a 0UUNasbHbINA
TEeKCT U3MEHEHWI 1 NONpaBoOK — B EXXEMECSAYHOM MH(OPMALMOHHOM yKazaTene «HaunoHanbHble CTaHe
fapTbi». B cnyyaB nepecmoTpa (3ameHbl) UAM OTMEeHbl HacTOSALWero cTraHjapTa cooTBeTCTBYylLWee
yBegomneHve byaeT ony6avMkoBa>io B 6mkaiillem BbiMycke eXemMecs4yHOro MHoOpMaLMoHHOIO ykasaTens
«HaunoHanbHble cTaHgapTbhi». COOTBeTCTBYLWasa nHpopmaLms, ysefoMAeHne N TeKCTbl pasmellanT-
€A Takxke B MH(pOpMaLUVOHHOW cucTemMe 06LEero nonb3oBaHna — Ha ouymansHoM caiTe degepanbHOro
areHTCcTBa N0 TEeXHNYECKOMY PeryMpoBaHuio u meTponoruv B ceTun HTepHeT (Www.gost. rm)

© CraHgapTuHgopm. 2015

HacToswuii ctaHfapT He MOXeT 6bITb MOTHOCTHIO UIN YACTUYHO BOCNPOU3BEAEH, TUPXUPOBAH U pac-
MPOCTPaHEH B KAYECTBE OCHULMANBHOTO M3AaHNs 6e3 paspelleHns defepasibHOr0 areHTCTBa No TEXHNYECKO-
My peryMpoBaHuio U MeTposiorum
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BBepeHve

O6wune nosoxeHns

B HacToswwem cTaHAapTe NpMBeAEHO PYKOBOACTBO MO BbINOSIHEHUIO TpeboBaHuin MCO 22301:20124
a TakkKe COOTBETCTBYIOLMX peKoMeHAaunii 1 npegnonoxeHunin. HactoAwuii ctaHgapT oxBaTbiBaeT BCe acnek-
Tbl HEMpPEPbLIBHOCTU GU3Heca.

CTaHOapT COAepPXUT Te Xe pasgesnsl, Uyto u CO 22301. 3a ncknoyeHnem TpeboBaHuin K cuctemam Me-
He[)KMeHTa HenpepbiBHOCTM BM3Heca, a Takke TEPMUHOB 1 onpedeneHuit. ViHdopmMauus no aTum Bornpocam
npusegeHa B MMCO 22301 n NCO 2230021

[na [ononHUTENbHOrO pasbACHEHWSA HEKOTOPbIX KIHOYEBbLIX MOMOXEHUIA B cTaHAapTe npuBedeHbl pu-
CYHKW. Bce pucyHkn npusefeHbl TONbKO C UAMIOCTPaTUBHON LieNbio.

Cuctema MeHe)XMeHTa HenpepbiBHOCTU 6usHeca (CMHB) nofyepknBaeT BaXHOCTb:

- NOHMMaHWA NoTpebHOCTel opraHM3auun U HeobXOAUMOCTY YCTaHOBMEHUSA MONUTVKA U Leneii B 06-
nacTu HemnpepbIBHOCTM 6U3Heca;

- BHeJpeHVs 1 OCyLLEeCTBNEHNSE MePOoNpUATUIA NO yNpaBeHN0 COBOKYMHbIMU BO3MOXHOCTAMU OpraHu-
3auun 45 ynpasneHusa B YCNOBUAX PaspyLLNTesIbHbIX UHLMAEHTOB:

- NPOBeAEeHNA MOHUTOPUHIa 1 aHanuia pesysbTatusHocTu CMHB;

- MOCTOSIHHOIO YNyYllEHNs1 Ha OCHOBE 06BEKTUBHbBIX faHHbIX.

CMHB. kak ntob6as gpyras cuctema MeHepKMeHTa, BKtouaeT B cebs cnegytoLme knioyesBble KOMNOHEHTbI:

a) nonuTuKky;

b) YenoBeyeckne pecypcbl C COOTBETCTBYIOLMM pacnpegeneHnem o6a3aHHoCTeld;

C) npoueccbl MeHe)KMeHTa, KOTOpble OXBaTbIBalOT:

1) nonnTuKy.

2) nnaHupoBaHue.

3) BHeApeHVe 1 DYHKLMOHUPOBaHMe.
4) aHanu3 BbINOSIHEHNS PaboT.

5) aHanun3 co CTOPOHbI PyKOBOACTBA.
6) yny4weHus;

d) gokymeHTauuo, obecneymBarLLyio CBUAETENbCTBA ayanTa,;

€) npotlecchl opraHmsauuu, ceasaHHble ¢ CMHB.

Bregpenne CMHB B opraHu3auun MoxeT nMeTb 60/blLOe 3HaYeHne 418 obLiecTBa 1 TpeTbrX CTOPOH.
BO3MOXHO Hasmume BHELLUHUX OpraHu3auuii, OT KOTOPbIX OpraHu3auus 3aBWCUT, a Takke opraHusauui, 3a-
BUCALMX OT Hee. M0O3TOMy pe3ynbTaTMBHOE O6GecneyeHne HenpepbIBHOCTW GM3Heca BHOCWUT CBOM Bknaj B
[OCTXeHne 6onee ycToiunBoro obLyecTsa.

Liukn «MnaHnpoBaHue — ocylecTB/eHe — NpoBepka — AeiicTBue»

B HacToslLeM cTaHAapTe LMK «NiaHnpoBaHue — ocyLLecTBieHne — nposepka — geiictene» (POCA)
NPVMEHEH K MNJIaHUPOBaHNIO, YCTaHOB/IEHWNIO, BHEAPEHUIO, NPUMEHEHWIO, MOHUTOPWHTY, aHanunsy, nogaepxxe
1 NOCTOSIHHOMY Y/yyLleHuto pesynbTatuBHocT CMHB opraHusauum.

Ha pucyHke 1 nokasaHbl BXxoAHble faHHble CMHB B BUAe Tpe6oBaHUii K MeHeJ)KMEHTY HENPEPLIBHOCTY
6usHeca (MHB) 3aMHTepecoBaHHbIX CTOPOH, KOTOPbIe Yepe3 HeobXxoauMble AeiCTBUS U NpoLecckl 06pasyoT-
Csl B BbIXOAHbIE JaHHble 06ecneyeHnss HenpepbIBHOCTU GM3Heca (T. e. ynpaB/sieMyt0 HENPEPbLIBHOCTb GU3He-
ca). oTBevarwLme aTumM TpeboBaHNAaM.

'+ NCO 22301:2012 «CouwnanbHasa 6e30nacHOCTb. CUCTEMbI MEHEAXMEHTA HENpepbIBHOCTH 6u3Heca. TpeboBaHua»
(ISO 22301 «Societal security — Business continuity management systems — Requirements»).

2>/ICO 22300:2012 «CoumanbHas 6e3onacHocTb. TepmuHonorns» (ISO 22300:2012 «Societal security —
Terminology»).

v
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MocTaloBynyyaeTe MALLVIMU
HahspbIBHLLAW CLmBos (CbPE)
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PucyHok 1 — lMpumeHeHne mogenu PDCA k npouyeccam CMHB

Ta6nuua 1— MoscHenus mogenn PDCA

Mnanuposaxune
(ycTaHoBneHue)

[eiicTBne (BHefpeHne
N NpUMeHeHune)

MpoBepka (MOHUTOPUHT
1 aHanus)

[elicTBre (noaaepxka
n ynyulieHve)

YcTaHoBMeHWe NONNUTUKW, Leneil, CpeAcTB KOHTPOJIS, MPOLLECCOB M npouedyp obecneye-
HUS HEMPEPbIBHOCTU GU3HEca, OTHOCSLLMXCS K yNyULleHUo HenpepbiBHOCTU 6u3Heca, Ans
[OCTUXKEHUS pe3yNbTaToB B COOTBETCTBUU C O6LLEN NOIMTUKON U LLeNsiMi OpraHm3anmum

BHefpeHve v npuMeHeHne NoAuTUKK, Lieneil, cpeacTB KOHTPOASA, NPOLECccoB W npoueayp
B 061aCTV HenpepbIBHOCTM 6u3Heca

MOHUTOPWHT 1 aHanu3 fesTeNbHOCTH Ha COOTBETCTBME LENsIM W NONUTHKE B 06/1aCTh He-
npepbIBHOCTY 6U3HECa, OTYET N0 pesynbTaTam A/s NPOBeAeHUs aHanusa co CTOPOHbI py-
KOBOZCTBA. ONPEeAesieHns N yTBEPXKAEHNS KOPPEKTUPYIOLWUX AEACTBUNA, a TaKkke fenTeslb-
HOCTY MO YNyuLIEeHUIo

Mopaepxka n ynydwenne CMHB nyTeM BbINONIHEHUS KOPPEKTUPYOLWNX AelicTBUIA, onpe-
[eNeHHbIX Ha 0CHOBe aHann3a Co CTOPOHbI PyKOBOACTBA, U NOBTOPHOEe onpejeneHne 06-
nactn npumerenns CMHB. nonnTtuku n ueneii B 061actn HenpepbiBHOCTM 6u3Heca

KomnoHeHTbl PDCA B HacToswem ctaHgapTte

CyLuiecTByeT NpsiMasi CBsi3b COAEPXaHWsi pUCyHKa 1 ¢ pa3genamu HacTOsILLEero cTaHaapTa.

Tabnunua 2— Cssasb mogeneii PDCA c pasgenamm 4-10

KomnoHeHT PDCA

Mnannposaxune
(ycTaHoBneHue)

COOTBETCTBYIOLLMIA pa3aes HACTOSILLEro cTaHaapTa

Pasgen 4 yctaHaBnvBaeT, 4To opraHusauyuyu Heo6xoAuWMo caenatb, 4To6bl CMHB cooT-
BETCTBOBaNA €€ TPEBGOBAHUSIM C YUETOM BCEX BHELUHWUX U BHYTPEHHUX (PaKTopoB, B TOM
uucne:

- NOTPeGHOCTeR N OXMAAHWIA 3aNHTEPECOBAHHbIX CTOPOH:

- 0643aTeNbCTB OpraHn3aLun nepes PUANYECKUMU 1 PeryimpyroLmmn opraHamu:

- Tpebyemoii o6nactn npumeHerns CMHB

Pasgen 5 onpeAensieT Ko4YeByo posib PYKOBOACTBA B BbINO/IHEHUU MPUHSATbLIX 0653aTENbCTB,
onpegesneHnn NoNNTUKM 1 pacnpegeneHny 06s13aHHoCTel, 0TBETCTBEHHOCTU U NOSHOMOYUIA

Pasgen 6 yctaHaBnvBaeT AeiicTBuA, HeobxoAumble NS pa3paboTku cTpaTernyeckux Le-
neit n pykosogawmx npuHuunos CMHBE B uenom, o6nacTe NpUMeHeHUs aHannsa Bo3gei-
CTBMA Ha GM3HEC 1 OLEeHKM pucka (8.2) n ctpaternv HenpepbiBHOCTK 6u3Heca (8.3)

Pasgen /onpegenseT kno4YeBble 3N1€MeHTbl, Heo6xoAnMble ANA noaaepxaHns CMHB.
a UMEHHO: pecypcbl, KOMNETEHTHOCTbL NepcoHana U 0CBeJO0MIEHHOCTb, 06MEH MHopMa-
Lneii 1 JOKYMEHTUPOBAHHYO MH(OpMaLnio
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OKOHYaHve Tabnuupbl 2

KomnoHeHT PDCA CoOoTBETCTBYIOLI pa3fen HacToALLEo CTaHaapTa
OcyuiecTBneHne (BHe- Pasgen 8 onpegenseT afieMeHTbl MEHE)KMEHTA HenpepbIBHOCTY 6u3Heca (MHB). Heobxo-
ApEeHVe 1 NPUMEHEeHMne) OuMble Ana obecneyeHnss HenpepbIBHOCTU 6usHeca
Mposepka(MOHUTOPUHT Pasgen 9 obecneunBaeT 0CHOBY AnA ynydweHns CMHB yepes nsmepexune nokasatenei
1 aHanus) ee AeaTeNbHOCTM U NX aHann3
[leiicTBue (noagepxka Pasgen 10 oxBaTbiBaeT KOppPEKTUPYIOLiNe AeiiCTBNSA, He0bX0ANMbIE ANA YCTPAHEHUS He-
nynyulexue) COOTBETCTBUIA. BbISIBIEHHbIX B pe3y/ibTaTte aHannsa AesTelbHoCTU

HenpepbiBHOCTb GU3Heca

HenpepbIBHOCTb 6GM3HECA — 3TO CMOCOOGHOCTL OpraHn3aLMy NPoAo0/MHKaTb NOCTaBAATbL NPOAYKUMIO UK
YyCNyrn Ha npuemseMom YCTaHOB/IEHHOM YPOBHE B Nepuog, cnefyowmii 3a npov3oweAwyM paspyLmnTenb-
HbIM MHUMAEHTOM. MeHeAXXMeHT HenpepbiBHOCTY 6u3Heca (MHB) — aTo npouecc obecnevyeHns HenpepbIBHO-
CTN 6GU3HEeCa opraHu3aunmn 1 ee BO3MOXHOCTY NPOTUBOCTOATb Pa3pyLUMTesibHbIM MHLUMAEHTaM, KOTOPbIe MOTyT
NpensATCTBOBaTb AOCTMXEHMWIO NOCTABMEHHbIX Lienei.

WHTerpaums MHB B CTPYKTYpPY 1 CUCTEMbI MEHEKMEHTa opraHu3auunm hopmupyeT cucTeMy MeHe)KMeH-
Ta HenpepbiBHOCTU 6m3Heca (CMHB). N03BONAIOLLYI0 KOHTPONMPOBATbL, aHa/IM3UPOBaTb U MOCTOSAHHO Y/yu-
waTtb MHB.

B HacTosilemM cTaHAapTe CroBO «OU3HEC» WCNO/Mb3yeTcs B kavecTBe OOLLEeil TEPMUHONOIMKU, OTHOCS-
Leiicsa K feicTBUAM 1 ycyram, OCyLLeCTBSEMbIM OpraHn3aLmein ¢ Lenbio AOCTUXEHNSA NOCTaBNEHHbIX Lenel
nnnm muccun. OHO B PaBHON CTeNeHN NMPUMEHUMO K KPYMHbIM, CPEAHUM W MeNKUM OopraHu3auusam, ocyLiecT-
BNIAIOLWMM CBOI [esATe/IbHOCTb B MPOMbIIIEHHOM, KOMMEPYECKOM, roCyapCTBEHHOM W HEKOMMEPYECKOM
cekTopax.

JTo60 MHUMAOEHT, KPYMHbIA WM MenKWiA, NPUPOAHbIA, CyYaiHbIi unyu npegHaMepeHHblli o6nagaeT no-
TEHLManIoM. CNOCOOHBIM HAHECTW 3HAUUTENbHBbINA ylepb AeATeNbHOCTY opraHu3auun 1 oTpuuaTesnibHoO cka-
3aTbCA Ha €e CNoCOBHOCTM MOCTaBASATL MPOAYKUMIO U OKasbiBaTb ycnyrn. OfHako BHeAPEHUe CUCTEMbl He-
npepbIBHOCTW 6GM3Heca A0 BO3HWKHOBEHWA Pa3pyLUMTENIbHOTO MHUMAEHTa faeT BO3MOXHOCTb OpraHusauumn
BO306HOBUTb CBOIO AEATE/IbHOCTb 10 MOMEHTA, KorAa HeraTuBHOe BO3felCTBME [OCTUTHET HENpuemaIemMoro
YPOBHS.

MHB obecneuvBaet:

a) yeTKoe onpejesieHne KIYeBbIX BUAOB NPOAYKLMN W yCAyr opraHn3aunm, a takke esTesIbHOCTU No
UX NPOU3BOACTBY (OKa3aHuio);

b) ycTaHOBNEHWE NPYOPUTETOB BO30OHOBEHNSA AEATENBLHOCTM U HEOOXOAUMBIX A/151 3TOT0 PECYPCOB;

C) Ha/imume 4eTKOro NOHUMaHWA Yrpo3 AeATe/IbHOCTU OpraHu3auumn, BKIYas 3asucsLme oT aToi ges-
TENbHOCTU CTOPOHbI, @ Takke 3HaHWe NocNesCTBUA HEBO30OHOBNEHUS AeATENbHOCTY;

d) Hanuune NpoBepeHHbIX HafEeXHbIX Mep BO30GHOB/IEHNS AeATEeNbHOCTN NoCc/e paspyLwnTesIbHOro NH-
unaeHTa;

€) perynspHbiii aHanu3 1u 06HOBMEHME 3TUX Mep ANa obecnevyeHnss Ux pesynbTaTUBHOCTU B HO6GLIX yC-
NOBUSIX.

HenpepbIBHOCTb 6U3HECA MOXET ObiTb pe3yNbTaTUBHON Kak NpU BHe3arHbIX paspyLunTe/bHbIX WHLK-
feHTax (Hanpumep, B3pbiBax), Tak 1 MpW NOCTENeHHbIX (HanpumMep, aNMAeMUAX rpunna) paspyLlalLlwmx Bo3-
OeicTBuAX.

[leATeNbHOCTb MOXET ObiTb HapylleHa LWWPOKMM CNEeKTPOM pasHoo6pasHbIX MHLMAEHTOB, MHOTMe u3
KOTOPbIX TPYAHO CMPOrHO3MpoBaTb UM NpoaHann3MpoBaTb. OPUEHTMPYSICb Ha BO3AENCTBME HapylleHwl, B
OT/IMYME OT VX NPUYMHBI, B NPOLIECCe BHeAPEHNA HEMPEPbLIBHOCTY 6usHeca NAeHTUULMPYIOT BUAb! feATeNb-
HOCTM, OT KOTOPbIX 3aBUCUT XUBYYECTb OpraHn3aLmm, ee BO3MOXHOCTb OnpeesieHnst Heo6XoANMbIX Mep AN
NPOAO/HKEHNSA AEATENLHOCTM N 06ecneyeHnst HenpepbIBHOCTU BbINOJTHEHUS CBOWX 06A3aTeNbCTB. BHeapeHne
CUCTeMbl HenpepbIBHOCTH 6U3Heca NO3BONSET OpraHn3aLmn eLle A0 BO3HVKHOBEHNS paspyLLUUTeIbHOro NHLW-
[leHTa onpegennTb He06X0AMMbIe OTBETHbIE Mepbl 4718 3alMTbl CBOMX Pecypcos (Noael, Npon3BoACTBEHHbIX
nnowaaei, TeXHONOrii, MHhopmaLum), CUCTEMbI NOCTaBOK, 3aMHTEPECOBAHHbLIX CTOPOH W penyTauuun. Mpn
39TOM OpraHm3auus MOXeT NonyuynTb peasibHoe NnpeAcTasfeHne O TOM. YTO Heo6X0AuMO NPeAnpUHATL Npu
BO3HMKHOBEHWW Pa3pyLUINTENIbHOTO MHUMAEHTa AN NPeOoAosieHnss ero nocneficTsnini 6e3 HefoNycTUMON 3a-
[epXKN NOCTaBOK NMPOAYKLMU UIN OKa3aHUs yCyr.

\
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OpraHuzauus, BbINOHAOLWAsA AEACTBUSI MO 06ECNEYEHNI0 HEMPEPLIBHOCTN BU3HECA, MOXET MCMO/Ib30BaTb
[l0NOJTHNTE IbHbIE BO3MOXHOCTW, KOTOPbIE B APYIUX CUTYaUMsIX MOT/IM Gbl CUUTATHLCS C/IMLIKOM PUCKOBAHHbLIMMU.

Ha pucyHkax 2 1 3 nokasaHo, Kak HEenpepbIBHOCTb 6usHeca B onpeneneHHbIX CUTyaumnax MoxeTt 6bITb

1CNonb3oBaHa A5l YMEHbLUEHWUA Heb1aronpusaTHbIX nocneacTeuiti. Oba pucyHKa He YUYNTbIBAKOT BPEMEHHbIE
pamMkn COOTBETCTBYIOLLMX 3TanoB.

Bnarofapsa o6ecneyeHnio HeNpPepbLIBHOCTM GU3HECA NOCNEACTBUS BHE3ANHOI0 paspyLleHns MoryT GbiTb
ocnabneHsl.

Bnarofapa obecneyeHnio HenpepbIBHOCTM 6M3HEca NocneacTBUS MOCTENEHHOro paspylleHns MoryT
6bITb 0CNabneHsbl.

Ypamb
TyMIBIVMTTU

Bp—

PucyHok 3 — UnnocTpauns pesyibTaTuBHOCTM HEMPepbIBHOCTM 61U3Heca npy NoCTENEeHHOM PaspyLeHnn
(Hanpumep, Npu pacnpocTpaHeHnn anugeMun)

i
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HALUMWOHANBbHBLIMN CTAHOAPT POCCUMUCKOW SGELEPALWUMU

MEHEIXKMEHT HEMPEPbIBHOCTU BU3HECA
PyKOBOACTBO MO BHEAPEHUIO

Business continuity management systems. Guidance for implementation

Mata BBegeHns — 2016—07—01

1 O6nactb NPUMEHEHUS

HacTosAwwmin ctaHfapT COAEPXUT PYKOBOACTBO, paspaboTaHHOe Ha OCHOBe Jyudlleli MexzyHaponHoi
NPaKkTUKN NO NNaHNPOBAaHWNIO, YCTAHOB/IEHNIO, BHEAPEHWNIO, MPUMEHEHUIO, MOHUTOPUHTY, aHanunsy, nogaepxke
1 NOCTOSIHHOMY YNYYLIEHUIO AOKYMEHTUPOBAHHOW CUCTEMbI MeHe)KMeHTa HenpepbIBHOCTU 6U3Heca, No3so-
nawoLwen opraHnsaymm 6biTb rOTOBON K MHUMAEHTY, NPeAnpuHATL OTBETHbIE Mepbl U BOCCTAHOBWTL CBOIO Aesd-
Te/IbHOCTb MPU BO3HUKHOBEHUN paspyLUUTebHbIX UHLWAEHTOB.

HacToswwmii ctaHgapT He CTaBUT CBOEN LieNblo BBefeHne eanHoobpasns cTpykTypbl CMHB. a paspa6o-
TaH A5 0KasaHusa NoMoLLmM opraHusaumsamM B paspabotke CMHB. cooTBeTcTBYIOWEN NOTPEOHOCTAM M OTBEYa-
loLLeil TpeboBaHUSAIM 3aMHTEpPeCcoBaHHbIX CTOPOH. MOTPEe6GHOCTM opraHm3aLuun 3aBUCST OT OPUANYECKUX, HOP-
MaTVBHbIX. OPraHnN3aLMOHHbIX U NPOMBbILLNEHHbIX Tpe6oBaHUii, 0CO6EHHOCTEeN U3rotTasnnBaemMon NPoayKLmn,
oKa3blBaeMbIX YC/Iyr, UCNOJIb3yeMbIX NPOLECCOB, OKpYXatoLLeil cpefbl, B KOTOPOW OpraHu3aums ocyLlecTBnseT
CBOIO [1eATeNIbHOCTb, pa3mepa 1 CTPYKTYpbl OpraHu3aLun, a Takke TpeboBaHWin 3aMHTepecoBaHHbIX CTOPOH.

HacToswwmii ctaHgapT yctaHaB/mBaeT 06Lme TpeboBaHna 1 MOXeT 6bITb MCNOIb30BaH OpraHn3aLusiMmn
No6bIX pa3mMepos 1 TUMOB, BK/OYas KPyMHble, CpefHne 1 Mesfikne opraHusauun, padoTaloLmne B NPOMBbILLIEH-
HOM. KOMMep4eCcKoM, rocyiapCTBEHHOM 1 HEKOMMEPYECKOM CEeKTopax, KOTopble HaMepeHbl:

a) cosfatb, BHeApUTb, nogaepxunsaTb v ynydwaTts CMHB;

b) obecneuntb COOTBETCTBME NOMUTUKN OpraHm3auuy NpMHUMNamM HenpepbIBHOCTU 6U3Heca:

C) 3aABUTb O CBOEM COOTBETCTBMM TPeBOBaHUAM HACTOSALLEro cTaHgapTa.

HacToswwmii ctTaHgapT He MOXeT 6biTb MCMOb30BaH A1 NPOBEPKM COOTBETCTBMSA OpraHu3aLum CBOUM
noTpebHOCTAM B 061aCTW HenpepbIBHOCTU Bu3Heca, TpeboBaHWAM 3akasyuka, NpaBoBbIM U 06a3aTe/IbHbIM
TpeboBaHusAM. 1A feMOHCTpaL M COOTBETCTBUA AEATENBHOCTM opraHu3auny aTum TpebosBaHnaM Npu cepTu-
thukaumm ceoeit CMHB. akkpeaMTOBaHHON TpeTbel CTOPOHOI, cnegyeT ucnonb3osatb MICO 22301.

2 HopmaTuBHbIe CCbI/IKU

B HacToseM cTaHAapTe UCMONb30BaHbl HOPMATUBHbBIE CCbIJIKU Ha crieaylolme ctaHaapTbl:

NCO 22300 CoumanbHasa 6esonacHocTb. TepmuHbl (ISO 22300 Societal secunty — Terminology)

MCO 22301 CouunanbHasa 6e3onacHOCTb. CUCTEMbI MEHEMKMEHTa HenpepbiBHOCTN 6u3Heca. TpeboBa-
Hua (ISO 22301 Societal security — Business continuity management systems — Requirements)

3 TepMUHbI 1 onpegeneHus

B HacTosiwem ctaHgapTe npumMeHeHbl TepMuHbl o NCO 22300 n MCO 22301.

M3paHue oduymansHoe
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4 O6bnactb npuMeHeHna nycnosua geAaTesibHOCTU
4.1 TloHMMaHWe ocobeHHOCTel opraHu3aunumn 1 ycnoBuii ee feaTeNIbHOCTH

HacTosAwwii pasgen kacaetcs NOHMMaHUS 061acTy U yCNOBUIl AeATeNbHOCTN opraHm3auuy npu cosga-
HUK 1 PyHKUunoHuposaHun CMHB. Bonpocbkl co3ganuns u ynpasnenusa CMHB paccmoTtpeHsb! B 8.1.

OpraHun3auus go/mxHa uccnefoBaTb U MOHATb BHYTPEHHME W BHELLHUE haKTopbl, BAMSAIOLME Ha ee Lem
N feATeNbHOCTb. ATY MHhOPMaL Mo HEO6X0AMMO YUnTbIBATh NPU pas3paboTke, BHEAPEHNM, OCYLLECTBAEHNN U
cosepLueHcTBoBaHMM CMHB opraHusauuu, a takke npu onpegeneHny ee npenmMyLLecTs.

BHellHWe ycnoBus AeATeNbHOCTY OpraHu3aunmn AO/MKHbI BKIYaTh {€CM 3TO YMECTHO):

- NOAWUTUYECKME M HOPMAaTUBHO-MPaBOBbIE YC/I0BUSA, B TOM 4KC/e MeXAyHapoAHble, HauMOHaslbHble,
pervoHasnbHble U MECTHbIE;

- couuanbHO-KyNbTypHble, (hMHAHCOBbIE, TEXHUYECKNE, SKOHOMUYECcKue, NPUPOAHbIE U KOHKYPEHTHbIe
YCN0BUSA, B TOM Y/C/Ee MeXAYHapOoAHble, HaUuNOHasbHble, PErMOHasIbHbIE N MECTHbIE;

- NOAAEPXKKY NOCTABLLMKOB 1 B3aUMOOTHOLLEHUS C HUMW;

- paccmoTpeHve pe3ysibTaToB COGCTBEHHOTO UCCNEA0BaHNSA PUCKOB C YYETOM APYrX COOTBETCTBYIOLLNX
cMcTeM ynpasfieHus nHdopmaumeii n noboii gpyroil nHopMauum, oTHOCALWERCS K MEHEXKMEHTY 3HaHWi;

- KOYeBble ABUXYLLNE CUMbl U TEHAEHUUN, BANSOLWME Ha LENn U 4eATeNbHOCTb OpraHm3aumn:

- B3aMMOOTHOLLUEHWS C BHELLUHMMU 3aMHTEPECOBaHHbIMI CTOPOHAaMM, YHeT UX BOCMPUATUA U LleHHOCTEN.

M3yyeHne BHYTPEHHUX YCNO0BUIA AeATENbHOCTY OpraHusaummn fo/HKHO OXBaTblBaTh (fAe 3TO YMECTHO);

- MPOAYKLMIO U YCNYrK, feATe/IbHOCTb, PECYpPCbl, MOCTaBLUMKOB M B3aUMOOTHOLLEHUS C 3aUHTEPECOBaH-
HbIMW CTOpPOHaMU;

- BO3MOXHOCTV B 06/11aCTW PecypcoB W 3HaHWIA (T. e. KanuTas, Bpems, JIl04u1, NPoLecchbl, CUCTEMbI U
TexHonoruu);

- VMHOPMaLMOHHbIe CUCTEMbI, NH(POPMAaLIMOHHbIE NMOTOKM W NPOLLECChl NPUHATUA PeLueHnit (kak odu-
LUMasnbHbIX. Tak 1 HehopMasibHbIX):

- 3aMHTepecoBaHHble CTOPOHbI BHYTPWU OpraHusauuu;

- NOMTUKY W LeNn, a Takke CTpaTernio nx JOCTUXEHNS;

- Gyaylive BO3MOXHOCTU M NpuopuTeThbl 6usHeca;

- BOCNPUSATUE, LLEHHOCTU U KyNbTypy OpraHusaumu;

- CTaHAapTbl ¥ 3Ta/IOHHbIE MOAENW, NPUHATbIE OpraHu3auue,

- CTPYKTYpy opraHu3auuun {Hanpumep, pyKoBoACTBO, 0693aHHOCTM M NOJOTYETHOCTD).

4.2. NoHMMaHne NoTpe6HOCTel 1 OXUAaHWIA 3aUHTEpPeCcoBaHHbIX CTOPOH

4.2.1 O6wue nonoxeHus

Mpu co3gaHnm CMHB opraHusaumsa 4o/xHA yunTbiBaTb Tpe60BaHNA 3anHTEPECOBaHHbIX CTOPOH.

OpraHusaums fo/MKHa BbISIBUTL BCE 3avHTEPEeCOBaHHbIe CTOPOHbI, MMetoLue oTHowweHe k ee CMHB,
M Ha OCHOBaHWW UX NOTPebHOCTEeR 1 oxuaaHunii onpegennTb ux TpebosaHna. BaxHo onpefennTb He TOMbKO
ob6s3aTenbHbIe 1 3asB/IEHHbIE TPeboBaHWA, HO 1 NogpasymMmesaroLmecs TpeboBaHus.

MpumeyaHune — OpraHusaunm Heo6XoANMO UMeTb NpeAcTaBneHre 060 BCeX, KTO NPOABAAET UHTepec K opra-
Hu3auuu (Hanpumep. CMU. 06LLeCcTBEHHbIE OpraHn3aLuy B HENOCPEACTBEHHOM OKPYXEHWUMW, KOHKYPEHTLI U T. A.).

Mpu nnannpoBaHun 1 BHegpeHun CMHB BaXHO ngeHTUULMPOBaTbL AENCTBUA, OTBevalLie oxuaa-
HUAM 3avHTEepPecOoBaHHbIX CTOPOH, HO AuddepeHumpoBaTb MX NO KateropusMm. Hanpumep, ecnm ymecTHo,
NHOPMMPOBATL BCE 3aMHTEPECOBaHHbIE CTOPOHbI O HACTYM/IEHUN Pa3pyLUMTE/IbHOTO MHLUMAEHTA, HO He 065-
3aTesibHO MHPOPMMPOBAaTb BCE 3aMHTEpecoBaHHble CTOPOHbI O pa3paboTke n BHegpeHun CMHB (8.1.1).

4.2.2 O6a3aTenbHble N NpaBoBble TpeboBaHNA

Bce cuctembl MeHeKMeHTa A0/KHBI paboTaTb B TeX HOPMAaTUBHO-MPaBOBbIX YC/I0BUAX, B KOTOPbIX Op-
raHu3aums oCyLLecTB/AET CBO JeATe/IbHOCTb. [103TOMy opraHusauuns Ao/mMKHA MAEHTUMLMPOBATL M YYecTb
B cBoeli CMHB Bce COOTBETCTBYIOLLME U MPUMEHVMbIE opuamnyeckne 1 obasatenbHble TpeboBaHNsA, KOTopble
Ha Hee pacnpocTpaHATCS, a Takke NoTPebHOCTN 3anHTepecoBaHHbIX CTOPOH.

WHdopmauus, cBA3aHHan ¢ aTumu TpeboBaHnsAMM, JO/MKHA OblTb JOKYMEHTUMPOBaHa W MOCTOSAHHO 06-
HOBNATbLCA. HOBblE NpaBoBble 1 0653aTeNbHble TPeBOBaHNA UM UX U3MEHEHUS [O/KHbI 6bITb AOBEAEHbI [0
CBefleHVs nepcoHana, a Takke 0 3anHTepecoBaHHbIX CTOPOH.

Mpwn co3gaHumn, BHeApeHun 1 yHKUnoHnpoBaHun CMHB opraHusauns Ao/mkHa yUnuTbiBaTb U [OKYMEH-
TMPOBaTb NPUMEHsIeMble 3aKoHOAAaTe NMbHble TpeboBaHuUs, Apyrue TpeboBaHNs, BbINO/HAEMbIE OpraHu3aLme,
a TaKxe TpeboBaHUA 3aMHTEPECOBaHHbLIX CTOPOH.

2



FOCTP NCO 22313—2015

xedo)a0 IWOHLOBh U WOHHBgLodeA201 9 Hodolo xiIqHHego9adalHMes I9dawnd] | — {7 YoHAIMd

1I9Ho0d0LD 819HHeg029adalHNeE



FrOCTPMNCO 22313—2015

OpraHusauns gomkHa obecneynTb, 4Tobbl ee CMHB dhyHKLMOHMpOBana B COOTBETCTBUM C NPaBOBbIMU
1 06a3aTenbHbIMKU TPEGOBaHMAMM, a Takke TPe6oBaHUSAMU 3aUHTEPEeCOBaHHbIX CTOPOH.

OpraHunsauus fo/mkHa nepecMoTpeThb CylecTBylolme 1 paspabaTbiBatolmecs npaBoBbie 1 0653artesb-
Hble TpeboBaHWs, KOTOpble MOTYT BK/IOYaTb B Ce6s:

a) OTBETHble Mepbl Ha MHUMAEHT: BK/OYas KOHTPO/b Ype3BblYaliHON CUTyaLun 1 NpaBoBble akTbl, kKaca-
oLecs 340poBbs, 6€30NacHOCT 1 6/1aroCoCTOAHNS;

b) HEMPEepbIBHOCTb, MOrYT ObITb YCTAHOBMEHLI 06N1aCTb MPUMEHEHUA NpOrpaMMbl UK O6BEM U CKO-
POCTb BbIMO/IHEHWSA OTBETHbIX Mep;

C) puck TpeboBaHus, onpegensiowpe 061acTb NPUMEHEHNSA UM METOABI NPOrpaMmMbl MEHEMKMEHTA PUCKa,;

d) onacHocTn: Tpeb6oBaHNA PYHKLNOHNPOBAHUS, CBSA3aHHbIE C UCMO/Ib30BaHMEM ONAaCHbIX MaTepuanos,
XpaHsALWMUXCs B opraHnsauuu.

MpumedaHue — OpraHusauuu, UMeloL e OTAENeHUs B APYTUX CTPaHax, 4acTo A0/DKHbI yuuTbiBaTh Tpe6oBa-
HUS. MOANAAAoWMe MO PasHble IPUCANKLNN.

4.3 OnpegeneHne 061acTu NPUMEHEHNSA CUCTEMbI MEHEAXKXMEHTA

4.3.1 O6wue NonoxeHus

OpraHusauns go/mkHa onpefennTb 06nactb npumeHeHmss CMHB 1 ygo6HbIM cnocobom obecneyunTb
foBefieHne ee [0 3anHTepecoBaHHbIX CTOPOH. BaxHo, 4Tobbl orpaHuyeHus u npumeHumMocts CMHB 6bin
MOHATHBI 1 4TO6LI 061aCTb NPMMEHEHUA BK/TIOYaa BOMPOChI, ykasaHHble B 4.1 1 4.2.

O6nacTb NPYUMEHEHNA OXBaTbiBaeT NPOAYKUMIO U YCAYrn, OTAENEeHNs opraHmsaumn, yHKuum, npouec-
Cbl N BUAbI AEeATeNIbHOCTU, Ha KOTopble pacnpocTpaHseTcds CMHB. 910 o3HavaeT, YTo BCe 3aBUCUMble Nnua
[O/MKHbI BbITb BOB/IEUEHbI B MPOLECC, flaXe eC/ OHW YeTKO He ykasaHbl B OnMcaHun 061act NpUMeEHeHUs.
Hanpumep, ecnn B 061acTy NpUMEHEHUs YKa3aHO «BO3HarpaxaeHne paboTHUKaM», 3HAYUT, Hanuune OoH-
[0B. YTBEPXAEHMEe PYKOBOLCTBOM U pacrnopsikeHne (UHaHCOBbIM YUpeXAeHUsAM OCYLeCTBUTL NnaaTex Takke
[O/KHbI BXOAWTb B 06/1aCTb NPYMEHEHNS N0 YMONYaHWUIO.

OpraHusaumsa fo/mkHa Aatb YeTKoe onucaHve obnactv npumeHeHuns u cogepxaHns CMHB B cooTeeT-
CTBYIOLLUX JOKYMEHTax.

4.3.2 O6nacTb npumeHeHns CMHB

OpraHusaums fo/mkHa onpegennTts 1 JOKyMeHTMpoBaTb 061acTb npumeHeHns CMHB cnocobom, cooT-
BETCTBYIOLLMM ee pa3Mepy, BO3MOXHOCTAM U CTPYKTYpe.

B obnacTtv npuMeHeHns foMKHbI 6biTb yKasaHbl:

a) CTPYKTYypHble nogpasfeneHus opraHusaumu, sxogswme 8 CMHB,

b) TpeboBaHWA opraHusauum, otHocAwmecs kK CMHB ¢ yueTom ee muccuu, uenei, OpuandYeckol oT-
BETCTBEHHOCTU. BHYTPEHHWUX N BHELLHNX 0653aTeNbCTB;

C) NpoAyKuMsa 1 yCnyrn opraHusaumm ¢ ykasaHMem BCEX CBA3AHHbLIX C HAMU BUAO0B AeATeNIbHOCTU, pe-
CYpCOB W MOCTaBLLMKOB:

d) NOTpe6HOCTN M UHTEepEeChl 3aMHTEePEeCOBaHHbLIX CTOPOH.

O6nacTb NPUMEHEHNSA TakKe MOXET:

- BKIKOYATb UHAMKALMIO MacwTaba MHUMAEHTa, NPy KOTOPOM MHUMAEHT OKasbiBaeT BinsHue Ha CMHB.
a TaKxe cTeneHb AOoNyCTUMOro puUcka opraHmsaumu;

- onpepenATb, kak CMHB opraHusauum nHTerpupyeTcsa B 06LLYyH0 CTpaTernio MeHe)KMeHTa prcka (ecnv
OHa nmeeTtcs). Ecnu yacTtb opraHunsauuy He BXxoauT B 06nactb npumeHenns CMHB. opraHusaums AoskHa oT-
pasnTb 3TO B JOKYMEHTax ¢ 06bACHEHNEM MPUUUNHDI.

Llenb onpegeneHns obnactn npuMmeHeHns CMHB 3aknitouaeTtcs B TOM. 4T06bl 06ecneuntb BKIIOYEHNE B
CMHB BCex COOTBETCTBYHOLLMX BUAOB AEATENBHOCTU, OTAENEHUI 1 NOCTaBLLMKOB (8.2.1, pUCYHOK 6).

4.4 CuctemMa MeHegXMeHTa HeENpepbIBHOCTM Bu3Heca

OcHoBHble TpeboBaHua Kk CMHB. npuBegeHHble B UICO 22301, He cogepxaT pyKoBOACTBa MO BHeApe-
Huio CMHB.

5 JingepctBo

51 JlngepcTBO U NPUBEPXKEHHOCTb

PykoBoauTenu BCex COOTBETCTBYHOLLNX ypOBHeVI opraHmnsayun OO/KHbI 4EMOHCTPMPOBaTb CBOK Mpu-
BEPXEHHOCTb U NNAePCTBO B BbINO/IHEHUU NOJIUTUKN N LlE]'IeI7I B 06nacTn obecneveHus HenpepbIBHOCTH 613-
Heca. 3TO MOXeT 6bITb AOCTUTHYTO NyTemM MOoTuBauUuKn, BOBe4YEHNA U pacllnpeHna MOJTHOMOYWIA.

4
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5.2 NMpunBepXeHHOCTbL PYKOBOACTBA

PyKoBOACTBO [,O0/MKHO AEMOHCTPUPOBATL CBOK NpuBepXXeHHoCTb CMA B.

PykoBOACTBO A0/MKHO NpeACcTaBUTb CBUAETEbCTBA CBOEN MPUBEPXEHHOCTU CO3[aHWNI0 U BHEAPEHUIO
CMHB, a TakKe NoCTOSSHHOMY MOBLILEHUIO ee Pe3yNbTaTUBHOCTU NyTeM:

a) COOTBETCTBUS AENCTBYIOWMM OpMANYeckMM TpeboBaHuAM, a Takke Apyrum TpeboBaHWAM opraHu-
3auum (4.2.2):

b) uHTerpuposaHusi npoueccoB CMHB B npumeHsiemble opraHu3auveil npouefypbl nogaepxaHuns u
aHanusa npouenyp CMHB;

C) npuBeAeHus NOAUTUKN 1 Lenel B o6nactn obecneyeHns HenpepbiBHOCTH 6M3Heca B COOTBETCTBUE C
uenamu, obsasarenbCTBaMun U HanpasfieHMEM CTpaTernyeckoro passutusa opraHnsauum (5.3),

d) HasHauyeHWs O4HOro WA HECKOMbKMX NnL,. 061agatoLmx COOTBETCTBYIOWMMMN MNOSTHOMOYNSMU U KOM-
neTeHuuein. oTBeTCTBEHHbIMM 32 CMHB 1 oTBevaloWwmnmmn 3a ee pesynbTaTuBHyto paboty (5.4):

€) ycTaHOBMeHUst PYHKLMIA, OTBETCTBEHHOCTU W NosiHOMounii CMHB (5.4);

0 obecneyeHns AOCTATOYHbIX PECYPCOB, BK/IOYasA COOTBETCTBYIOLWMIA ypoBEHb (huHaHcpoBanus (7.1);

) VHOpPMMPOBaHWA OpraHM3auuy 0 BaXXHOCTY OCYLLLECTBAEHNS NOANTVKA U Lieneil B obnactn obecne-
YeHUs1 HenpepbIBHOCTU 6usHeca (7.4):

h) akTuBHOro yyactusa B yyeHusx n nposepkax (8.5):

i) npoBefeHnsa BHyTpeHHero aygnta CMHB (9.2);

j) npoBefeHus aHanmsa CMHB co cTopoHbl pykoBoacTsa (9.3):

k) okasaHusa nogaepxkn CMHB. HanpaBrieHHol Ha ee ynydweHue (10).

MpuBepPXXKEHHOCTb PYKOBOACTBA TakKe MOXET ObiTb MPOAEMOHCTPYPOBaHA NyTEM:

- onepartuBHOli paboTbl B NOArOTOBUTE/IbHBIX rpynnax;

- BK/TIOYEHUS BONPOCOB M3 06/1aCTN 06ecneyeHns HenpepbIBHOCTY 6U3Heca B NOBECTKY [HSA COBELLaHWiA
B KQYeCcTBe NMOCTOSHHOIO MyHKTa.

5.3 Monutuka

PykoBOACTBO A0/MKHO OonpefennTb NOMTUKY B 0611acT obecneveHnss HenpepbIBHOCTN Gu3Heca C y4ye-
TOM Lenei n 06s3aTeNbCTB OpraHm3auun n obecneumnTnb:

- COOTBETCTBME NOMUTMKM HA3HAYEHMID OpraHusauun (C y4eTom pasmepa opraHu3auum, ee 0CO6eHHO-
CTell n CTPYKTYpbI, a Takke Tpaguunii opraHmsanum, ee 3aBUCMbIX CTOPOH U paboyero OKpyXeHus):

- co3gaHue CTPYKTYpbl 06 BEKTUBHOIO YNpaBAeHUs NOUTUKOIA;

- HanuMune YeTKUX 065A3aTesibCTB, CBA3AHHbIX C MPUMEHUMbIMU TPe6OBaHUSIMU, BKIOYAas HOPMAaTUBHO-
npaBoBble 0653aTenscTBa M NOCTOAHHOE ynydweHne CMHB;

- ooBefeHue 40 CBeAEeHMNIn nepcoHasia opraHnsanmm 1 pasbsiCHeHne nNoamTukm B o6actm CMHB;

- [ONOJIHEHUE APYTUX BaXHbIX CTpaTerunii:

- [oBefeHVie NOMNTUKU [0 CBeAEeHNS 3anHTEePeCcoBaHHbIX CTOPOH MOC/e ee YTBEPXAEeHNsS pyKOBOACTBOM.

Heobxoaumo npegycMoTpeTb NpuemsiemMblie YCNoBUSA ANA YTBEPXAEHUS MOMUTUKU, XPaHEHUS [OKYy-
MEHTMPOBAHHOW MHpopMaLMM O Hell U NepUOAMYECKOTO ee aHanm3a (Hanpumep, pas3 B rof), a Takke npu
3HAUNTENbHbIX N3MEHEHWAX BHYTPEHHUX WIWN BHELLHWX YCMOBUIA (Hanpumep, N3MEeHEHMUsX cocTaBa BbICLLErO
pPyKOBOACTBa WU BBEAEHUM HOBbIX 3aKOHOAATE/bHbIX akToB). MpUrogHoOCTb Taknx TpeboBaHwuii 3aBUCUT OT
pa3mepa, C/I0XHOCTU, 0COBEHHOCTEN 1 CTPYKTYpbl OpraH13aLuu.

Monutnka [oMmKHa Takke:

- obecneunBaTb rpaHuLibl 061acTV NPUMEHEHMUS CUCTEMbI MeHeAXXMeHTa HenpepbIBHOCTU Bu3Heca op-
raHm3aLluun. BKIKYas orpaHNyYeHnss U UCKIIOYEHUS;

- onpeaensaTb HEO6XOAMMbIX MOSIHOMOYHbIX U AeNerMpoBaHHbIX NNL. BKIOYas MU0 Uiy nuua, oTeeva-
owme 3a CMHB opraHusaumu,

- YCTaHOBUTb KPUTEPUU A8 ONpefenieHnst TUNOB M MacluTaboB paccmMaTpuMBaeMbIX UHLUAEHTOB;

- coAepxXaTb CCbIJIKM Ha CTaHAAPTbl, peKOMeHAaummn, NonoXeHus n ctpaterum, kotopsim CMHB gomkHa
COOTBETCTBOBATH.

Monutuka B 061acT obecneyeHnss HeNPepPbIBHOCTY GU3HECA MOXET CofepXaTb.

- K/l0YEBbIE YC/IOBUS;

- (hvHaHcoBble 0653aTeNbCTBA,;

- CCbIJIKM Ha Apyrue BaxHble cTpaTeruu,

- TpeboBaHue obecneuynBaTb HENPEPbLIBHOCTL OM3HECE;

- 06a3aTeNbCTBO BbINOMHATL M NOAAEPXKMBATL HENPEPLIBHOCTL GU3Heca.
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5.4 ®yHKUUWN, OTBETCTBEHHOCTb W MOSTHOMOYNA

PykoBoACTBO AO/HKHO 06ecneunTb pacnpepeneHme 0TBETCTBEHHOCTW U NOHOMOYW BHYTpu CMHB.

OAVH 13 YNEeHOB PYKOBOACTBA OpraHn3auumn fomkeH 6biTb OTBETCTBEHHBIM 382 CMHB B Lienom.

PykoBoACTBO OpraHv3aLuy AO/MKHO BO3/I0XUTL HA NpeAcTaBuTeneii pykoBoacTBa (04HOI0 UM HECKO b-
KMX) OYHKL MKW, OTBETCTBEHHOCTb N MOSIHOMOYUSAMMU:

- no obecneyeHnto pa3paboTkn BHegpeHNs 1 DYHKUNOHUpoBaHus MHB B COOTBETCTBUM C NOIMTUKON B
o6nactn obecneyeHnss HeNpPepbIBHOCTY BU3Heca;

- Mo npefcTasB/ieHnto 0T4eToB 0 pa6oTe MHB pykoBoACTBY ANA aHanu3a u ynydweHns MHB.

- 1O NOBbILLEHVNI0 0CBEAOM/IEHHOCTN O AEeATEeNIbHOCTU No 06ecnevyeHno HenpepbIBHOCTW GU3Heca BHY-
Tpu opraHusauuu;

- Mo obecrnevyeHno pesysbTaTUBHOCTM Npouenyp, paspaboTaHHbIX AN MPUHATUA OTBETHLIX Mep npu
BO3HUKHOBEHWW MHUMAEHTA, NMPU 3TOM VX NpOBEAeHNe BO BPEMSA VHUMAEHTA MOXeT OblTb HE06A3aTe bHbIM.

MpeactaBuTeb PyKOBOACTBA MOXET:

- 6bITb «pyKoBOAUTENEM B 061aCTU HEMPEPbLIBHOCTU GU3HECA»;

- OblTb OTBETCTBEHHbIM 3a ApYyrve yyacTku paboTbl B OpraHusaumu;

- COBMeLLaTb HECKOJIbKO (DYHKLMI B OpraHun3aummn B 3aBUCUMOCTH OT ee pasmepa, C/I0OKHOCTM 1 0CO6EH-
HOCTEWA.

OT kax[oro nogpasfeneHns n Kaxaon yHKLUM opraHnsaumn mMoryT 6biTb Ha3HauyeHbl npeacTaBuTe-
M ANA okasaHus cofeicTensa B npumeHeHnn CMHB. VX 0653aHHOCTU, NOLOTYETHOCTb, OTBETCTBEHHOCTbL U
MO/THOMOUNSA AOMKHBI 6bITb OTPaXKEHbI B AO/HKHOCTHBIX UHCTPYKLUAX, KOTOPbIE MOTYT ObITb YACTbIO NOUTUKM
opraHusaLluu no oLeHKe, BO3HarpaxaeHno 1 NpusHaHuio Tpyaa paboTHUKOB.

PykoBOACTBO MOXET Ha3HauYWTb ApYyrue opraHbl, HaNpYMep KOMUTET ANA OCYLUEeCTBNEHUA 06Lwero Hag-
30pa 3a BHeApeHneM 1 HenpepbIBHOro MoHUTOpUHra MHB.

Bce dhyHKUMM, OTBETCTBEHHOCTL M NOTHOMOUYUSA NepcoHana B o6nactm MHB f0/mkHbI 6bITb onpeseneHsl,
[OKYMEHTVPOBaHbl 1 6biTb 06BEKTOM ayauTa.

6 [MnaHnpoBaHue

6.1 [eiicTBUS No onpejeseHNo pucka v BO3MOXHOCTEe opraHusayum

OpraHusauus Ao/mxHa onpegennTb cnocob paboTsbl ¢ Bonpocamu, UaeHTMduLmMposaHHbiMn B4.1. ntpe-
60BaHNAMU. YCTAHOBNEHHbIMU B 4.2. [N 3TOro HEO6XOAMMO PeLUNTb, HACKO/IbKO HEO6X0AMM NNaH AeliCTBUIA:

- ANA npefoTBpalleHns HenpeaBuaeHHbIX pesysbTaros;

- ANA NCMONb30BaHNA BCEX BO3MOXHOCTeN ansa ynydwenns CMHB. MNpy Heo6XxoAMMOCTU OHW MOryT
BK/tOYaTb:

- MHTErpupoBaHue 1 BHeApeHve 3Tux aeicteuii B npouecc CMHB (8.1),

- obecneyeHne cBOHOAHOrO AOCTyNa K 3atMKCPOBaAHHON B flOKyMEHTax uHdopmaunm, ecnv geicTens
oKaxyTcsa pesynbTaTuBHbIMK (7.5).

6.2 Lenun B o6nactn obecnevyeHns HenpepbIBHOCTU GU3HECA U NAaHbl UX OOCTMXKEHUSA

JlomkeH 6bITb cocTaBneH nnaH BHeagpeHusa n ynpasneHnsa CMHB (kak ykaszaHo B pasfesne 8). KoTopblii
[O/KEeH npegycMaTpuBaTh pacnpefjenieHne 0TBETCTBEHHOCTM U YCTAHOB/IEHVWE COOTBETCTBYIOLMNX U peanu-
CTUYHbIX Lienei Ansa BbiNOMHEHUS 3agad. MnaH fo/mkeH 6biTb OCHOBAH Ha Lenax B 06n1act obecneyeHuns He-
npepbIBHOCTW GM3Heca, yCTaHOBEHHbIX U Pa3oc/aHHbIX B COOTBETCTBYIOLLME NogpasfeneHns opraHi3auum.
BbinosnHeHne nnaHa HEO6X0AMMO KOHTPOANPOBAaTb U AOKYMEHTUPOBATb.

OTOT NNaH crnepyeT aHanM3nMpoBaTb U NMPU HEOBXOAMMOCTU PerynsapHoO nepecmaTpmeath No Mepe pas-
ButMA CMHB.

Mpumepsl Lenei B 061acTn HeNpepbIBHOCTU 6r3Heca, KOTopble MOryT B OnpefesieHHbIX Cy4yasx cooT-
BETCTBOBaTb TPeboBaHMAM, ycTaHoBMNEHHbIM B CO 22301:

- «BHefpuTb CMHB. cooTBeTcTBYIOWYO NCO 22313 K (AaTa)»:

- «3aBepwunTb cepTudmkauno CMHB Ha cooTtBeTcTBUEe VICO 22301:2012 Kk (mata)»;

- «K (A4arta) BHeApUTb CUCTEMY MEHe[)XMeHTa HenpepbIBHOCTN GM3Heca B COOTBETCTBUM C 065A3aTe b-
CTBaMU nepef, KNoYeBbIMU 3aKa3umKamm»:

- «BHeApUTb MHB no kno4eBoi NpoayKuMn 1 ycryram K (aara)».
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7 Tlopnepxka
7.1 Pecypcehl

7.1.1 O6wme nonoxeHns

OpraHusaumsa Ao/mKHa onpeaennts Heobxognumble ana CMHB pecypchl, KOTopble obecneyar:

a) BbINOSIHEHWE NOMNTUKN B 061acTu obecneyeHns HeNpPepbIBHOCTU 6U3Heca 1 AOCTUXEHNE YCTaHOB-
NEeHHbIX uenei.

b) COOTBETCTBUE OPraHn3aLn N3MeHsILWUMCa TpeboBaHNAM:

c) athhekTUBHbI 06MeH MHopMauueli (Kak BHYyTPEHHMIA, Tak U BHELLHWIA) N0 BONpOcaM, CBA3aHHbIM C
CUCTEMOI MeHe[)KMeHTa HenpepbIBHOCTW 6usHeca.

d) hyHKUMOHMPOBaHNE U MOCTOSIHHOE Y/y4lleHne CUCTEMbI MEHEMKMEHTa HEMPEPbLIBHOCTM GU3Heca.

OnpepeneHne HeobxoanMbix ans CMHB pecypcoB f0/KHO ObITb CAeNaH0 CBOEBPEMEHHO U KAYECTBEHHO.

7.1.2 Pecypcbl CMHB

Onpepenss pecypcbl, Heobxogumble AN MyHKLMoHposaHus CMHB, opraHusauus fomkHa npegycmo-
TpeTb B AOCTATOYHbIX KONMYECTBax:

a) pe3epBbl U pecypchbl, CBSA3aHHbIE C YenoBevYeCcknM hakTopom, BKIKOHas:

1) Bpems, He06XoAMMOE AN1A BbINOMHEHUS PYHKLMIA 1 06a3aTenscTB CMHB.
2) TPEHWPOBKW, 0O6yYeHNe.3HaHNA U yYeHUs.
3) ynpaBneHue nepcoHanom CMHB:

b) 34aHUSA 1 COOPYXEHUSA, BKIOYAA NPOU3BOACTBEHHbIE MOMELLEHNS N MHDPACTPYKTYPY;

C) MHOPMaLMOHHbIE U KOMMYHMKaLMOHHbIE TexHonornu (VMIKT), B TOM yncne npuioxeHus, obecneyu-
BawoLme adhhekTMBHOE ynpasaeHme nporpaMmmor:

d) ynpaBneHue v KOHTPO/b BCEX (hOPM AOKYMEHTUPOBAHHON MHhopMaLun:

€) CBA3b C 3aMHTEPECOBaHHbIMV CTOPOHAMM (CM. PUCYHOK 4);

0 dhmHaHchl 1 cybenampoBaHue.

OpraHusauus fo/mKHa aHanM3npoBaTb Pecypebl U KX pacnpegeneHve n npu HeobxogMmocTu nepecma-
TpMBaTb C LeNblo obecrnevyeHnsa nx ageksaTHocTU. MpuBneyeHne K 3TOMy MpoLeccy BbICLLEro pykoBoAcTBa
MOXeT 6bITb MNOME3HbIM.

7.1.3 MepcoHan, BbINOMHAKLWNIA OTBETHbIE MOPbI HA UHUMAEHT

[ns ynpaBneHvsa B yCNnoBusAX UHUMAEHTA OpraHn3aums o/xHa HasHauuTb nepcoHas, obnagaowmii He-
06X0AMMOli OTBETCTBEHHOCTbIO, MOSITHOMOYMAMU Y KOMAETEHLUUEl 415 BbINMOMHEHNS OTBETHLIX MEP Ha MHLMAEHT.

MepcoHan fomkeH cchopMmMpoBaTh rpynmny, 0TBEYatLLY0 3a ynpaBfeHne B yCN0BUAX 1060ro paspyLum-
TeNIbHOrO MHUMAEHTa, KOTOPbIM OKa3biBaeT UM MOXET OKa3aTb 3HauuTe/lbHOe BO3AelCTBME Ha AeATeIbHOCTb
opraHusauuu.

MepcoHan Ha3HayalT B rpynnbl, B 3aBUCMMOCTN OT €ro KOMNEeTeHTHOCTH, ANs paboTbl C pasNnyHbIMU
acnektTamv OTBETHbIX Mep. Hanpumep:

- ynpaBfieHue B YC/IOBUSIX MHUMAEHTA/CTpaTErMuyecknini MeHekmeHT (8.4.4.3.1):

- 06mMeH nHdpopmauneli (8.4.4.3.2);

- 6e3onacHocTb 1 6narococtosiHue (8.4.4.3.3);

- cnacaTesibHble paboTbl 1 6e3onacHocTb (8.4.4.3.4);

- BO306HOB/IEHUE feaTenbHoCTH (8.4.4.3.5);

- BOCCTaHOB/IEHME UH(OPMALMOHHBIX TEXHOMOMMIA 1 06MeHa uHdopmaumeii (8.4.4.3.6).

Becb nepcoHasn, BXOAALWMIA B 3TV rPynnbl, LO/MKEH UMETb YETKO YCTAHOB/IEHHbIE MOSIHOMOYMS U OTBET-
CTBEHHOCTb. [leiiCTByiOLLME A0. BO BPeMS v noc/e MHuuaeHTa.

7.2 KOMNEeTeHTHOCTb

OpraHusauus Ao/KHa YCTaHOBUTL pesy/ibTaTUBHYIO CUCTEMY O06ecrneyeHuss KOMNeTEHTHOCTM nepcoHa-
na CMHB.

PykoBOACTBO [O/MKHO OMpeAennTb YPOBEHb KOMNETEHTHOCTW, HEO6XOAMMbIA ANA BbINOAHEHUS (IYHK-
unit n obaszaHHocTen CMHB, a Takke MHDOPMUPOBAHHOCTMW, 3HaHWI, NMOHUMaHWUA, HaBbIKOB ¥ OMnbiTa. Becb
nepcoHan, feiCTBYIOWMNA BHYTPU OpraHu3auun, AOKEH AEeMOHCTPMPOBaTb HEOOXOAUMbIV YPOBEHb KOMMe-
TEHTHOCTW M MMETb BO3MOXHOCTb 06YYEHMSA 1 pasBuUTUS, a Takke nonydaTb NOAAEPXKKY, HEOBXOAUMYIO ANA
BbINO/THEHUSI CBOMX 06513aHHOCTEl. MporpamMma noBbIEHUS KBaNNUKaLMN MOXeT BKIoYaTb B cebs:

- OLEeHKY YPOBHSI KOMNETEHTHOCTN, HEOOXOAMMOI 417 BbINOTHEHUS TOW MW UHON hyHKUMN;

- pa3paboTKy NnepcoHanbHOI nporpamMmbl pa3BuTus, npegnonaratouieli 06yyeHne, NoBbIEHNE YPOBHS
06pasoBaHns 1 ApYryo NoAAepXKy, HE06X0AMMble AN AOCTMKEHUS TPeOyeMO KOMNETEHTHOCTH;
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- obecneyeHve npogheccmoHanbHON NOArOTOBKM N HACTaBHWYECTBA, BK/IOYas BbIGOP NOAXOAALLNX Me-
TOZ0B U Marepuana.

- nepegauvy 3HaHWii:

- pasgeneHve paboTbl;

- Haem unu nojnucaHne KOHTPaKTOB C KOMMNETEHTHbIMU paboTHUKaMu;

- obyyeHue LenesbIX rpynm;

- AOKYMEHTUpOBaHWe Y MOHUTOPWHTI NOYYEHHOTO 06yYeHus;

- aHanu3 noslyyeHHbIX 3HaHWli B COMOCTaBMEHNN C TpebOBaHNAMM K 0OYYEHUIO C Liefbio NoATBEPXAE-
HMS ero cooTBeTCTBMA TpeboBaHnsmM CMHB;

- ynyulleHve nporpammbl passBuTus Npu He0HXoANMOCTH.

OpraHun3auus Ao/mxHa opraHM3oBaTh NPOLECC BbISIBMIEHNSA 1 YA0B/IETBOPEHNSA NOTPEGHOCTEN BCex yyacT-
HVMKOB 06yYeHuns B 06/1aCT HENPEPBLIBHOCTY 6M3Heca, a Takke aHanusa pesynbTaTUBHOCTY 3TOro npotecca.

HanpasneHus oby4yeHns, COOTBETCTBYIOLLME HEKOTOPbLIM CreLuanbHbIM YHKLUAM.

a) yctaHosnenue v ynpasneHne CMHB:

1) ycTaHOB/IEHUE U MEHEI)KMEHT HeNpepbIBHOCTN GU3Heca,

2) aHann3 BO34eNCTBUIA Ha 6usHec.

3) oueHKa pucka,

4) HaBbIKM 06LLEHNS.

5) pa3paboTka v BefeHve JOKyMeHTauun B 061acTvi HenpepbIBHOCTH GusHeca.

6) BbINOMHEHVE NPOrpamMmbl yYeHUIA:
b) NPOTMBOAENCTBUE NHUMAEHTY U BOCCTAHOBNEHNE AeATENbHOCTH.

1) aHanus uHUmMaeHTa.

2) aBakyauus un obecneyeHune ybexuia, roToBoro k paboTte pykoBOACTBA, BK/OYAs MPOLECChI
perucTpauuy n yyeta nepcoHana.

3) opraHusauma feATeNIbHOCTU Ha a/lbTepHaTUBHBLIX pabounx noLllaakax.

4) pabota co CMW.

HaBblkn MO NPOTUBOAENCTBUIO MHLUMAEHTAM U KOMMETEHTHOCTb BCEX PabOTHMKOB opraHusauuv B Bbl-
NOMIHEHWN OTBETHbIX AeCTBUI HA MHUMAEHT AOMKHbI 6bITb CDOPMUMPOBAHbLI NyTeM NPaKTUYeCKoro 0by4yeHus,
B TOM YMC/e Yy4acTus B YUEHUAX.

[pynnbl, BbINO/IHAOLME OTBETHbIE MEPbI U AENCTBMA NO BOCCTAHOBEHWIO AeATEeNIbHOCTU, AO0/KHbI MPO-
BOAWTb TPEHWPOBKY B COOTBETCTBMM C MX OTBETCTBEHHOCTbIO U 06513aHHOCTSIMU, BK/IOYas B3aumMopeicTaune
C aBapuiiHbIMK cnyx6amu 1 gpyrMMun 3aMHTepecoBaHHbIMU CTOPOHaMU. [pynnbl A4OMKHbI NPOBOAUTL TPEHW-
POBKW perynsipHo (He pexe OAHOrO pasa B rof), a BHOBb NMPUHATbIE YNeHbl — MPW NOCTYN/IEHUN Ha paboTy
UAW NpY BKAKOYEHUU B rpynny. 3TW rpynnbl O/MKHbI Takke NPoXoAuTb 06yYeHne 1 TPEHUPOBKM BbIMONHEHUS
AelcTBUIA Mo NpeAoTBPaLLEHNIO MHUMAEHTOB, KOTOPbIE MOTYT NepepacTy B KpU3uc.

3meHeHus1 B yCNOBMAX AEATENIbHOCTU B/UAIOT Ha Cnocobbl MnaHWpoBaHus, pa3paboTku 1 BHeApeHus
obecneyeHns HenpepbIBHOCTU Gu3Heca. OpraHu3auus MOXET MOBbICUTb CBOK UH(OPMUPOBAHHOCTb OTHOCK-
TenbHO MHB, HanpuMep, NpUHMMas akTUBHOE yYacTuB B feATenibHOoCTU MHB. KoTopasi MOXeT BK/1oYaTb B cebs:

- YNIeHCTBO B NPOMbILLISIEHHON rpynne, 06beANHEHHON No HTepecam;

- YNEeHCTBO B OpraHn3aunoOHHOM KOMUTETe N0 NoAroToBke KOH(DepeHLni:

- BbICTYN/IEHUA C Npe3eHTauussMn Ha KOHhepeHLmax 1 ceMmHapax;

- ydacTue B pervoHaslbHbIX N MeXAyHapoaHbIX KoHepeHuusax no MHB.

AKTMBHOE yyacTue xapakrepusyeTtcs:

- YNEHCTBOM B OpraHu3aunoHHOM KOMUTETEe MO NOAroToBKe KOHhepeHUmit 1 ceMnHapoB:

- BbICTYM/IEHUSAMU C fOKNaJaMn Ha KOH(DEPEHLUAX U ceMUHapax.

MoBbILWEHNIO KOMNETEHTHOCTW CNOCO6CTBYIOT:

- WHTerpauus goctmxeHnin CMHB B cucTeMy BO3HArpaxaeHus u NnpusHaHns opraHusauuv;

- WHTerpauus goctmxkeHnin CMHB B cucTeMy OuUeHKU pe3ynbTaTMBHOCTY OpraHu3auum;

- MHTerpauus hyHKLMA OTYETHOCTN, OTBETCTBEHHOCTU M NONAHOMOYMA CMHB B AO/MKHOCTHbIE UHCTPYK-
Lyn 1 onucaHne Keanuukaluu:

- aKTMBHOE yyacTue 6M3Hec-nonb3oBaTesneil 1 BbICLLEro pykoBOACTBA B peneTuLusX, yHEHUAX N TPeHN-
poBKax.

OpraHusaumsa fo/xHa paspaboTtartb nporpaMmbl 00yYeHVst U MOBbIWEHUS UHAOPMUPOBAHHOCTU A5
BCEX PabOTHMKOB, KOTOPbIE Ha TeKyLiUii MOMEHT MOryT nonacTb Noj Bo3AelcTBME pPa3pyLUNTENbHOTO MHLM-
JeHTa. 1 noTpeboBaTb OT NOAPSAAYMKOB, OCYLLLECTBASAIOWMNX AeATENIbHOCTL OT €€ VMEHW, NPOAEMOHCTPUPOBAT,

8
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uTo IMuA, paboTalolue Nog UX PyKOBOACTBOM, 06/1a4at0T HE06X0AMMO KOMNETEHTHOCTLIO 4151 OCYLLecTB/e-
HUA fesTenbHocTM B CMHB 1 cBOMX (DYHKLMIA NPY BbINOJIHEHUN OTBETHbIX Mep Ha MHUUAEHT.

7.3 OcBefOMIEHHOCTb

Nuua, paboTalowme noj KOHTPOSEM OpraHu3auun, AO/MKHbI 06n1ajaTb He06X0AMMOW 0CBeLOMIEHHO-
cTbto 0 CMHB. K Takum nuuam MOryT 6biTb OTHECEHbI NepcoHan, NoAPAAYMKA, NOCTaBLUMKUA. OHU LOSKHbI
6bITb OCBEOM/IEHBI O NONNTUKE B 06/1aCTU 06eCcneYeHns HenpepbIBHOCTM GU3HeCa opraHn3auun:

- (pyHKUMAX OTBETCTBEHHOCTM B OTHOLUEHWW NpefoTBpalleHns MHLUMAEHTOB, 06HapyXeHus, ocnabne-
HUA. camo3allnTbl, 3BaKyaLmmn, OTBETHLIX Mep. HEMPepbIBHOCTU 6U3Heca U BOCCTAHOB/EHUS,

- Ba&XHOCTU COM1acoBaHHOCTU AeATeNIbHOCTU C NOIMTMKON 1 npouedypamu B 06/1aCTU HENPepbIBHOCTH
6u3Heca,;

BHECEHWN N3MEHEHWIA B AEATE/IbHOCTb OpraHu3auum;

BkNnage B pesynbratuBHocTb CMHB. Bktoyas cymmapHble Bbirogbl oT yny4yweHus MHB.

YHKLMAX N OTBETCTBEHHOCTU B AOCTWXXEHUN COOTBETCTBUS ee TpeboBaHNAM.

opraHu3auums fo/KHa Cnoco6CTBOBaTbL BHEAPEHWNIO KyNbTypbl OpraHu3aummn, Kotopas:

- AABNSAETCA YacTbio OCHOBOMOAralLwWwmnx LeHHOCTEl 1 MeHeKMeHTa opraHmsaumy;

obecneymBaeT 0CBEAOM/IEHHOCTb 3aMHTEPECOBAHHbIX CTOPOH O MOMINTMKE B 06/1aCTV HEMPEPBLIBHOCTY
6U3Heca 1 CBA3aHHbIX C 3TUM (DYHKLMAX.

OpraHusauusi, obnagatolias BbICOKOW Ky/nbTypoii B 061actu obecneyeHuss HenpepbIBHOCTU 6Gu3Heca,
MOXET:

- 6onee ah(heKTMBHO pa3BMBaTb 0b6ecneyeHne HenpepbIBHOCTY BusHeca,

- obecneunBaTb YBEPEHHOCTb BCEX 3aUHTEPeCcOBaHHbIX CTOPOH (B OCOGEHHOCTU COTPYAHMKOB 1 3aKas3-
YMKOB) B CNOCOBGHOCTN OpraHn3aunmn AeicTBoBaTh B YC/IOBUAX UHUMAEHTA,;

- CO BPeMeHeM MoBbILLaTh CBOK YCTOWYMBOCTL NyTEM yyeTa NOMMTUKM U Lenell B 061acT HenpepblB-
HOCTU 6M3HEeca NPV NPUHATUUN PeLLeHni Ha BCeX YPOBHSX,

- MUHMMMW3NPOBAaTb BEPOSTHOCTb M NOC/IEACTBUA HapyLleHWli AeaTeNbHOCTH.

PasBuTue kynbTypbl OpraHm3aumm B 06nacTv HenpepbIBHOCTY 6M3Heca cnocob6CTByeT:

- BOBJIEYEHMIO BCErO NepcoHasna opraHmsauuu;
paccpefoToYeHNI0 PyKOBOAALWMX (DYHKLWA N0 BCel opraHusauuu,
pacnpeneneHuto 06a3aHHOCTEN;

M3MepeHnto Ha OCHOBe nokasaTesnel (hyHKLMOHUPOBAHUS;

MHTEerpaumn HenpepbIBHOCTN 613Heca B YyCTaHOB/IEHHbI MEHEIKMEHT.
NOBbIWEHNIO OCBEAOM/TEHHOCTHU:

npakTU4ecKoMy 06y4YeHUIo;

- OCYLeCTB/IEHNIO N1aHOB B 06/1aCTV HeNpepbIBHOCTY 6u3Heca.

Mporpamma no NOBbILLEHNIO OCBEAOMIEHHOCTU MOXET BK/IOYATb:!

- KOHCYy/NbTaLun cO BCEMU COTPYAHUKAMU opraHn3auunmn OTHOCUTENIbHO BBeAeHUA 1 yrnipasnieHns CMHB;

- 06CcyxaeHne BONPOCOB B 061aCTV HENPepbIBHOCTU 6U3Heca B MHOPMaLMOHHBIX 6loNnneTeHax opra-
HM3auun. Ha 6pudpmHrax, B peknamMHbIX nporpaMmax uam xypHanax (Bkiovas OpMeHTMpPOBaHMe HOBbIX pa-
60THMKOB),

- pasmeLlleHne Tembl HENPepbIBHOCTM GU3HECa Ha COOTBETCTBYHOLMX UHTEPHET-CTpaHMLax;

- BKItoYeHne MHB B noBecTKy AHA 3acefaHunii paboumx rpynn nepcoHana u pykoBOACTBa,

- BbIOOpPOYHbIE Ny6MKaLuy 0TYETOB O [eATEe/IbHOCTU B NEPUO NOC/E UHUMAEHTOB;

- 6pUUHIN PYKOBOACTBA,;

- noceLieHne npegycMOTPEHHbIX a/lbTEPHATUBHBIX MOWAAoK (Hanpumep, naowafok Ans BOCCTaHOB-
NeHns feATeNbHOCTH);

- UHCTPYKTUPOBaHUE K1H0YEBbLIX NOCTaBLUMKOB U AUCTPUOLIOTOPOB OpraHu3aumMu no MeponpusatusmM B
obnactu obecneyeHns HenpepbIBHOCTN GusHeca.

7.4 O6MOH MHGOpMaLmei

Mpy BHeapeHun CMHB opraHu3aums fJO/MKHA UMeTb Pe3y/ibTaTUBHYI0 CUCTEMY CBSI3W, KOHCY/NbTauuii v
o6MeHa vHdopMaLeii ¢ 3arHTEPecOBaHHbIMU CTOPOHAMM.

JTa cucTema A0MKHa BKIHOYAT!

a) BHYTPEHHUIA 06MeH MHopMaLmeii Mexay 3aMHTepecoBaHHbIMU CTOPOHAMU, BK/IKOYAs COTPYAHUKOB
opraHuzauuu;
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b) BHelwHWii 06MeH NHopMaLmeld ¢ 3aka3unkaMmu, NocTaBLLMKaMU, MECTHbIM COOBLLECTBOM 1 ApYrMM
3aMHTepecoBaHHbIMW CTOPOHaMK, BK/OYas cpefcTBa MaccoBOi MHopmaumu.

C) nonyyeHwe, AOKYMEHTUPOBaHNE 1 pearnpoBaHiie Ha COO6LLEeHNs, NONyYeHHble OT BCeX 3aMHTepeco-
BaHHbIX CTOPOH;

d) agantaumio U MHTErpauuio HauMOoHa/IbHOW WAW pervoHanbHol CUCTEMbl NpeaynpexaeHns Karta-
CTPO MM ee aHasIoroB K UCMO/Ib30BaHWIO B NIaHWPOBaHNM 1 3KCnyaTauun, ecrim aTo Npruemsaemo;

e) obecneyeHne CpeACTB CBA3N B Nepnog paspyLUNTeIbHOro MHUNAEHTA;

f) obecneyeHne opraHu3auum BO3MOXHOCTM O6MeHa MHOpMaLMeR C BHELHUMY OpraHaMmn BNacTu u,
ec/v 3To yMecTHO, obecrneyeHre BO3MOXHOCTU COTPYAHMKAM ApYr1x opraHu3aumnii obmeHneaTbCcsa nHgopma-
uvei mexay co6oi;

) npoBepKy paboTbl U UCNbITaHNE BO3MOXHOCTE CUCTEM CBA3W, NpefHa3HauYeHHbIX 418 UCNOoMb30Ba-
HUS BO BPEMS HapyLLEHUS 06bIYHbIX CUCTEM CBA3MN.

OpraHun3auus MOXeT NpuBnekaThb N06ble BHELLHWE Pecypchbl, KOTOpble MOTYT 6bITb 3aAelCTBOBaHbI Npu
pearmpoBaHnNn Ha MHUMAEHT, Takue Kak noXxapHble Cayxo6bl, MonMumto, cnyx6sl 34paBooxpaHeHns n npeacra-
BUTENel TPeTbMX CTOPOH ANS 06CYyXAEeHNA C PyKOBOACTBOM npouenyp obecneyeHne HenpepbiBHOCTY Gu3He-
ca U NX 31IeMEHTOB.

OpraHun3aumns MoXeT BK1oYaTb CNPaBOYHY0 HGOPMALMIO MO CUCTEME MEHeMKMEHTa HenpepbIBHOCTU
6usHeca 1 mMeponpuATUAM NO O6ecrneyveHnto HenpepbIBHOCTU Gu3Heca B MHPOPMaLMOHHbIE Gl/INeTEHN 1
6pUAUHIM NOCTaBLLMKOB 1 3aKa34nKOB.

OpraHusauuns gomkHa obecneynTb pes3ynbTaTUBHYK CUCTEMY BHeELUHEro obmeHa uHdopmauuein kak
4yacTb Nporpammbl NOBbIWEHWUA UHOPMUPOBaAHHOCTK (7.3) 1 BO30GHOBNEHUS AeATeNbHOCTW B Nepuoj, cne-
Aylownii 3a HUMAEHTOM (8.4).

7.5 [okymeHTUpoBaHHas nHdopmaylms

7.5.1 O6LMe NOMOXEeHNs
LokymeHTMpoBaHHas MHopmalus npeactaBnseT coboil NoaTBEPXAEHUA COOTBETCTBUS TPEGOBAHNAM
1 pe3ynbTaTuBHOM AeaTenbHocTM CMHB.
TepMuH «npoledypa» 03Ha4YaeT YyCTaHOB/IEHHbIV CNOCO6 OCYLLeCTBNEHNA feATeNbHOCT UAn npoLec-
ca. TepMuH «AOKYMEHTUpOBaHHAaA npoueaypa» 03HayaeT, YTo 3Ta npouedypa A0/HKHA OblTb yCTaHOB/EHA 1
3anucaHa Ha Nto6bIX HOCUTENSIX.
OfVH [OKYMEHT MOXeT cofepxaTb TpeboBaHNSA K OAHON AN HECKONbKUM AOKYMEHTUPOBaHHbLIM NpoLie-
aypam, a TpeboBaHne K 4OKYMEHTUPOBAHHON NpoLeaype MOXeT cofepxatbcs 6osiee YeM B OAHOM [OKYMEHTE.
LokymeHTpyemoit nHdopmalmeli SBnaTCs;
- 06/1acTb NPUMEHEHNA 1 YCoBUSA (DYHKLMOHNPOBaHUS opraHu3auun (4.1);
- npasoBble, 06sA3aTesIbHble U fpyrie TpeboBaHus, a Takke CBMAEeTeNbCTBA COOTBETCTBUA (4.2.2);
o6nactb npuMmeHeHnss CMHB n Bce nckniovenus (4.3.2);
nonutrka B obnacTtn obecneyeHus HenpepbiBHOCTU 6usHeca (5.3);
uenu B obnactu obecneveHns HenpepbiBHOCTM 6usHeca (6.2);
TpeboBaHMA K KOMNETEHTHOCTM nepcoHana (7.2);
npouecc aHanm3a BO34elCTBUS Ha BU3HEC U OLLeHKU pucka (8.2);
cTpaTerns HenpepbIBHOCTM 6u3Heca (8.3). BK/IlOYas pacCMOTPEHHbIe BapuaHTbl cTpaTeriu;
npoueaypbl HeENpPepbIBHOCTY GM3Heca, ynpas/fieHns B yCNO0BUAX VHUMAEHTA 1 BOCCTaHOBMeHMA (8.4).
oT4yeTbl 06 yyeHusx (8.5);
MOHUTOpUHr CMHB (9.1);
BHYTPEHHUA ayamT (9.2);
aHann3 co CTOPOHbI pykoBoacTBa (9.3);
HECOOTBETCTBMSA U KoppekTupyowme aeinctemsa (10.1).
B pononHexnne ans obecneuvenns pesynbTatmsHocT CMHB moxeT notpebosatbcs cnegytowas foKy-
MeHTMpOBaHHas UHdopmauus:
- KOHTpaKTbl C 3aKa3yvkaMn 1 ypOBEHb OKa3aHusa yCnyr;
- pesynbTaTbl aHa/M3a BO3AelCTBUS Ha BU3Hec;
pesynbTaTbl OLEHK/ PUCKOB;
- onpegenexue v BbIGoOp cTpaTernn obecneyeHns HenpepbIBHOCTU BusHeca;
- aHann3 OTBETHbIX Mep Ha WHUWAEHT;
- Mporpamma noBbIWEHNSA 0CBEAOMIEHHOCTH;

10
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- cpeactea o6MeHa MHopmauueli o CMHB 1 uHUMAeHTax ¢ NepcoHasioM 1 3anHTePeCOBaHHbIMU CTO-
poHamMu, Takme Kak MHOPMaLOHHbIe NCTKN, Pe30/IILMN COBELLaHUA 1 npesynpexaeHus;

- obyyvatowme nporpammbl A5 OpraHu3aLun v OTAeNbHbIX NNL;

- rpacduk yyeHui;

- KOHTPaKTbl U fOr0OBOPbI HA 06CYXMBaHME C NOCTaBLMKamu,

- yBeflOM/IEHNE 3aKa3UVKOB M MOCTaBLLMKOB U NOPSALO0K BbINOTHEHNS OTBETHBIX AElCTBUIA;

- [aHHble KOHTPO/SA, TEXHUYECKOro 06CNYXMBAHUA N KaMbpPOBKMY;

- OTYeTbl 0 NOCNEACTBUAX UHLUNAEHTOB;

- MPOTOKO/IbI 3acefaHuii no aHanmsy CMHB.

7.5.2 PaspaboTka un akTyanusauusa

B Lenax BbiNosHeHNUs TpeboBaHWil N0 CO34aHNI0 U akTyanusauum 4OKyMEeHTUPOBaHHON MHopMaumu:

- BCA [JOKyMEHTMpPOBaHHasA HhopmMaumsa oKHa MMEeTb MAEeHTUMUKaLWIO 1 onucaHne (Hanpumep, Hau-
MeHoBaHue, AaTy, UMs aBTopa, HOMep, KOHTPOJIbHYIO CCbISIKY U T. N.);

- 4na cbopa n npefocTaBneHUss AOKYMEHTUPOBAHHON MHopMaunm HeobxoArMO YeTKO yCTaHOBUTb
npuemsembie popmaTsl (Hanpumep, A3blK, BEPCUIO NPOrPaMMHOro obecneyeHuns, WpUMT) 1 HOCUTENb AaHHbIX
(6yMaxHblIiA, 3NEKTPOHHbIN);

- BCIO JIOKYMEHTUPOBaHHYIO MHOpMaLMio He06X0AMMO aHaIM3npPoBaTh U NMPOBEPSThL Ha ee afleKBaTHOCTb.

Mpwn cbope 1 npegocTaBNeHNN MHOPMaLUM HE06X04MMO UCNO/b30BaTh NPUHATLIE NapaMeTpbl 0hopM-
neHusa (Hanpumep, A3blK, BEPCUS MPOrpaMMHOro obecneuyeHusi, WPURT) M HOCUTENb AaHHbIX (BYMaxHbINA,
3/1EKTPOHHBIN).

O6bem AoKyMeHTUpoBaHHON uHopmaumn 06 CMHBE B pasHbIx OpraHnsaumsax pas/imiyeH B 3aBUCMMOCTU:

- OT pa3MepoB opraHu3aLun, 0COBeHHOCTEN NPOAYKLNN U YCAYT N AeATeNIbHOCTW OpraHu3aLmu;

- OT C/IOXHOCTU feATeNbHOCTY 1 B3aVMOAENCTBNA ee BUAOB;

- OT KOMMETEHTHOCTM NnepcoHana.

7.5.3 KOHTPO/Ib JLOKYMEHTUPOBAHHON MHhOpMaL K

Bcsa fokyMeHTUpoBaHHaA MHgopMaLus AomkHa 6biTb ynpaBnseMoi.

Lienbto ynpasneHns gokymeHTaumel aBnsetca obecneyeHne BO3MOXHOCTU opraHu3aummn paspabaTtbl-
BaTb. COXpPaHATb M 3aluLLaTh JOKYMEHTbI B NOPSAKe, NPUEMSIEMOM U OCTATOYHOM ANS BHEAPEHUA U DYHK-
unoHupoBaHus CMHB. OcHOBHOE BHUMaHWe HeobxoAMMO yAensATb MMEHHO 3TON Lenn, a He TOo/bKO co3fa-
HUIO C/TOXHOW CUCTEeMbl ynpaBieHns nHcopmMaumei.

Mpumepom 3awwuTbl 4OKYMEHTaLUN MOXET CNYXUTb NpefoTBpalleHne guckpeavtauny JOKYMeEHTOB, He-
CaHKLVOHVPOBAHHOTO BHECEHNS B HUX U3MEHEHWIA 1 CNyYaiiHOro yaaneHus LOKYMEHTOB.

CyLLeCcTBYIOT pas/inyHble YPOBHU A0CTyna W Mx KOMOUHaLUWW, KOTOpble MOrYyT AonyckaTb, Hanpumep,
TOJ/IbKO YTEHWE, YTEHNE U BHECEHWNE U3MEHEHWI UM AOCTYN A8 CNY)XEBHOro Nosb30BaHus.

[JomkHa 6bITb yCTaHOBEHa [OKYMEHTMPOBaHHasA npoueaypa Ansa onpefeneHns cnocobos ynpasneHns,
HE0o6X0ANMbIX:

a) AN1a pacrnpocTpaHeHus LOKYMEHTMPOBAHHOI MHhopmaLuu;

b) AnA obecneveHns goctyna K MHopmauum (1A focTyna BKIOYAET, HanpuMep, paspeLleHme n non-
HOMOUMA Ha YTEeHUe NN U3MEHEHWE AOKYMEHTUPOBAHHON NHdopmMaumn);

C) ANA YyTBEPXAEHUS afieKBaTHOCTV AOKYMEHTOB nepes ux nybnukauue;

d) ans aHanusa n nepecmoTpa Npy HEO6X0AMMOCTK, a Takke NOBTOPHOTO YTBEPXKAEHUS AOKYMEHTOB;

€) Ans obecneyeHns TOro, YTO BHECEHHbIE N3MEHEHNS 1 CTaTyC JOKYMEHTa yKasaHbl;

0 ans obecneyeHne HaMYMSA HA MeCcTax COOTBETCTBYIOLLMX Pefakunii Ncnosib3yemblX JOKYMEHTOB,;

4) ANs obecneyeHns YnTaemocTu 1 6bICTPOI pacno3HaBaeMoCTn 4OKYMEHTOB;

h) ana obecnevyeHns naeHTUMUKaALUN 1 KOHTPOAA PaACNPOCTPAHEHUS BXOAALMUX AOKYMEHTOB, YTBEPX-
[eHHbIX opraHu3aLmeii kak Heo6xoauMble A5 UCNOMNb30BaHWUA B NAAHNPOBaHUK U npuMeHeHun CMHB;

i) ANns npefoTBpalleHnsa HernpegHamepeHHOro UCMNosib30BaHns ycTapeBLUnX AOKYMEHTOB U HaHeceHue
Ha HVX COOTBETCTBYIOLLEN NAEHTUDMKALUKN NPY COXPAHEHNN.

j) ANs ycTaHOBNEHUS NapameTpoB XpaHeHUs 1 apXUBMPOBaHUSA LOKYMEHTOB;

k) ons obecneyeHus 3awWnTbl U HepasrnaweHns KOH(UAEHLMaNbHOW nHopMauun.

OpraHusaunm [o/mMKHbI 06ecneynTb LLeT0CTHOCTb JOKYMEHTUPOBaHHON MHopMaumn, orpaxaan ee ot
Heymesnoro obpalleHusi, NOBpexAeHus, n3HallmBaHusa 1 ytpaTbl, obecneumBas pesepsHoe fybnvposaHue u
[OCTYM TONBLKO A9 YNONHOMOYEHHbIX COTPYAHMUKOB.

OpraHu3saunsa 4o/mKHa BbINOHATL 3aKOHOAATe bHbIEe 1 065A3aTenbHble TpeboBaHus, kacatLiecs xpa-
HeHVs1 [,OKYMEHTMPOBAaH HOM MHhopMaLmn, a Takke pa3padboTaTb, BHEAPUTL U NPUMEHATb NPOLLeCcChl, HE06X0-
AVMble AN AOCTUXEHUSA COOTBETCTBUA 3TUM TpeboBaHUAM.

1n
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8 [eAaTeNbHOCTb

8.1 lMnaHupoBaHue N KOHTPONb

OpraHun3auus fo/kHa onpeaensaTb, NAaHnpoBaTh, OCYLWECTBAATbL Y KOHTPO/IMPOBaTbL AeACTBUSA, He0b-
X0AMMble A5 BbINO/THEHWS CBOEN NOMTUKU B 061acTn obecneyeHns HenpepbIBHOCTN BU3Heca 1 4OCTUXKEHNSA
ee Leneii, a Takke AN yA0BNETBOPEHUS UMEILUXCS NOTPeOGHOCTen n TpeboBaHuii.

OTn AeiicTBUSA MOryT ObiTb 06befMHEHbI B NPOrpaMMy, KOTOpas rapaHTupyeT, YTo ynpas/fieHue Hernpe-
PbIBHOCTbIO 6M3HECA ABNAETCA pe3yNbTaTUBHbIM.

OpraHusaums [o/mKHa yCTaHOBUTbL METO/bl KOHTPOISA, KOTOPble JO/DKHBI BKoYaTb B Ce6s:

a) pelleHne O TOM. Kak feicteua B obnactm MHB Ao0/mkHbl 6bITb OnpegesneHbl, CnaaHnpoBaHbl, Npo-
KOHTPONMPOBaHbI. Hanpumep, NyTeM paspaboTky U BbINONHEHWS NiaHa U cornacoBaHus Nnpuemiemoli MeTo-
ponornn gns BHegpeHus MHB:

b) rapaHTVio TOr0, YTO METOAbI KOHTPO/A 3TUX AEelCTBUI COrnacoBaHbl C PeLleHnamMu, NPUHATLIMKY, Ha-
npvMep. Npu NaHMpoBaHUM 3TanoB BbINOSHEHUA MPOEKTa N UX OXUAAEeMbIMU pesyibTaTaMu:

C) XpaHeHue AOKYMEHTMPOBaHHOM UHcopmalmn AN AokasaTebCTBa TOro, YTO NPOLECCh BbINO/HEHbI
B COOTBETCTBMM C M/IaHOM.

OpraHusaumsa fo/mxHa obecrneynTb, YTOObI 3aniaHMpPOBaHHbIE U3MEHEHUSA NPOUCXOAMUAN NOJ KOHTPO-
NeM. a HenpeABUAeHHbIe N3MEHeHNS BGbINN NpoaHaIn3MpPoBaHbl U yYTeHbI.

8.1.1 3nemeHTbl MHB

MHB BkntoYaeT a/ieMeHThbl, nNpeacTaB/ieHHble Ha pUCyHKe 5.

PUCYHOK 5 — 3neMeHTbl MeHe)KMeHTa HenpepbIBHOCTY 6GusHeca (MHB)

K anemeHtam MHB oTHOCATCA:

a) MnaHvpoBaHve 1 KOHTPOSb AesATeNnbHoCTH (8.1)

Pe3ynbTaTvBHblE NIAHUPOBaHWE W KOHTPO/b AEATE/ILHOCTN ABMSAIOTCA NIaBHOV COCTaBHOW YacTbio Me-
He)KMeHTa HenpepbIBHOCT 6Gu3Heca. VX A0/MKeH BO3rNaBsiTb OTBETCTBEHHbIA COTPYAHWK, Ha3HAUYEHHbIN
PYKOBOACTBOM.

b) AHanus BO3A4elCTBMIA Ha BU3HEC 1 oueHKa pucka (8.2)

Cornacve U NoOHUMaHWe NpPUMopUTETOB U TPeGoBaHWUi B 06/1aCTU HEMPEepbIBHOCTY GU3Heca gocturalT
Ha OCHOBe aHanun3a BO3feiCTBMIA Ha BU3HEC 1 OLeHKN pucka. AHanu3 Bo3aeincTBmii Ha 6usHec obecneyvBaeT
opraHu3auuy pacctaHoBKY NMPUOPUTETOB NpY BOCCTAHOB/IEHUN [eATEeNbHOCTY, NePBOOYEPEAHOCTb AEiCTBUNA,
HanpaBfeHHbIX Ha NofAepXxaHne W3roTOBMEHUS MPOAyKUUM 1 npefocTasnexns ycnyr. OueHka pucka cro-
cob6CTBYET MOHMMAaHWI0O UCTOYHVMKOB PUCKa WM ONpegesieHnio NepBooYepesHbliX OTBETHbIX Mep U 3aBUCUMbIX
CTOPOH, @ Takke BO3MOXHbIX NOCNEACTBUIA UHLMAEHTA. DTO NOHMMaHNe AaeT BO3MOXHOCTb OpraHusauum Bbl-
6paTb COOTBETCTBYHOLUME CTpaTErMn HenpepbIBHOCTU 6r3Heca.
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c) Ctparerusa HenpepbIiBHOCTU 6u3Heca (8.3)

NaeHTUdmKaums 1 aHann3 BapuaHToB cTpaternii o6ecneyveHnss HeNpepbIBHOCTM GU3Heca AalT BO3MOX-
HOCTb OpraHun3auymn BbIGpaTk HE06X0AMMbIE MPEBEHTUBHBIE MOPbI, HE AOMNYCKAKOLLME OCTAHOBKM €€ NPUopUTETHOM
[esATENbHOCTK, a TaKkke NPV NpepbIBaHUM 3TOl AeATEeNbHOCTU. BbiGpaHHble cTpaTerum o6ecneyeHmnst HenpepbIBHO-
CTu Gr3Heca cnoco6CTBYHOT BO30GHOB/IEHUIO AEATENILHOCTI Ha NPUEMIEMOM YPOBHE 1 B COrNacOBaHHbIE CPOKM.

MpumeuvaHne — BblbpaHHble CTpATErMm AO/MKHbI YUUTBIBATL YXXe BbINOHEHHYHO (8.3.3) 06paboTKy pucka.

d) YctaHoBneHue v BbINOHEHME NpoLeAyp HenpepbiBHOCTH 6usHeca (8.4)

BbInonHeHve fesTeNbHOCTM B 06/1aCTU HENPEPbLIBHOCTU GU3HECa NPUBOAUT K CO3AaHUI0 CTPYKTYpbI OT-
BETHbIX MEp Ha MHUMAEHT (8.4.2). CpeACTB BbISB/IEHNS U pearnpoBaHusa Ha UHUMAEHT (8.4.3). niaHoB B 06-
nactu obecneyeHuss HenpepbiBHOCTM 6u3Heca (8.4.4) n npoueayp BoccTaHoBNeHUs 6usHeca (8.4.5).

B) YueHus v npoBepkn(8.5)

YueHus 1 NpoBepku AalT oOpraHn3auuy BO3MOXHOCTb:

- NOBbIWATb UHOPMUPOBAHHOCTb U KOMNETEHTHOCTL NEpPcoHana,;

- obecneunBaTtb HeNpPepbIBHOCTb GM3HECA ¥ rapaHTMpoBaThb, YTO Mpoueaypbl B 061acT HenpepbIBHO-
CTU 6r3Heca J0CTaTOuHbl, COBPEMEHHbI I YMECTHbI;

- onpepaensaTb BO3MOXHOCTU MO y/yylleHnio obecneyeHns HenpepbIBHOCTY Bu3Heca.

8.1.2 MeHemXMeHT cpefibl PyHKUMOHUpOoBaHna MHB

Pe3ynbTaTuBHbI MeHeKMEHT cpefbl (DYHKLUMOHUpoBanus MHB BkovaeT:

a) obecneyeHvre HenpepbIBHOTO COOTBETCTBUS 06/1aCTU NPUMEHEHUSA, (DYHKLMWIA N OTBETCTBEHHOCTU B
cthepe HenpepbIBHOCTM BU3Heca:

b) npoasuxeHne 1 BCTpanBaHue feicTBuii No obecneyeHnto HenpepbIBHOCTY GU3Heca B CTPYKTYpY Op-
raHM3auum n Apyrux 3anHTepecoBaHHbIX CTOPOH, rae NpPMeMIEMO;

C) ynpaB/fieHue 3aTpaTtamu, CBA3aHHbIMU C 06ecneyeHneM HenpepbIBHOCTM GU3Heca;

d) ycTaHOBfeHNE Y MOHWUTOPWHT YNpaB/ieHNA U3MEHEHUAMU U Noc/eayloLWMN YCIoBMAMK paboTsl B
cucteMe MeHeXMeHTa HenpepbIBHOCTU Bu3Heca:

e) opraHusauulo uam obecneyeHve COOTBETCTBYHLLETO O0ByYeHWUs MepcoHana W MOBbILLEHUS ero WH-
hopMUpOBaHHOCTK:

0 nopdepXxaHue NPOrpamMmMmHON [OKYMeHTaL N, COOTBETCTBYIOLLLE OCOBEHHOCTAM OpraHu3aLum.

Kaxablii anemeHT MHB opraHusauun, BKIHOYas AOKYMEHTALMI0, [LO/DKEH PerynsipHoO nogsepratbes
aHanm3y, NnpoBepkamMm U 06HOBMEHNID. DTN MepPONpUATMSA Takke Heo6XoAMMO aHaNu3npoBaTb ¥ 06HOBNATL B
cryyae 3HauMMbIX M3MeHeHWi B cpefe (PYHKLMOHMPOBAHUSA OpraHusaumn, ee CTPYKType, MecTOMoIoXeHNN,
paboueli cune, npoueccax U TEXHONOTMNW, UMW NPU BbISB/IEHUN B XO4€ YYEHUA UAW MHUMAEHTA HEeL0CTaTKOB.

Lns obecneyeHns achdheKTMBHOIO ynpaBnieHus nporpaMMmoii MHB opraHv3auusi MoXeT MCnosib30BaTh
N3BECTHBIA MeToA ynpas/ieHNs NMPOeKTOM.

8.1.3 Mopaepxka obecneyeHns HenpepbIBHOCTHN GBu3Heca

Moanepxka pesynbTaTUBHOIO obecneyeHnss HenpepbIBHOCTH 6u3Heca BkIloYaeT B cebs:

a) noggepxaHve MHB Ha [O/MKHOM YPOBHE Ha OCHOBE MOCTOSAHHbIX TPEHWUPOBOK;

b) aAMWHUCTPUPOBaHME NPOrpPaMmbl 06yYEeHUS;

C) KOOpAUHMPOBaHVe perynspHoro aHanusa u o6HoBneHns CMHB. Bkioyas aHanus BO3AeicTBUA Ha
6usHec (ABB). ero KOppekTMpOBKY ¥ OLEHKY pucka.

d) obecneueHne noadepXku npouenyp HenpepbIBHOCTU 6U3Heca B COOTBETCTBUM C MOTPEBHOCTAMM
rpynnbl OTBETHBIX Mep.

8.1.4 OnpepenexHve pe3ynbTaTUBHOCTH

[ns onpepenexns pesynbTaTVBHOCTYA HEOOGXOAMMO NPOBOAUTD.

a) MOHWUTOPWHT feATeNbHOCTM No 06ecneyeHnto HenpepbIBHOCTN Gr3Heca.

b) MOHWUTOPUHI N aHa/IN3 MepoNpUATUI No obecneyveHmnio HenpepbIBHOCTY 6u13Heca 3a npefenamu op-
raHnsaummn n BO3MOXHOCTel nocTaBsLyMkoB B 06nact MHB.

Mprmepbl Nokasatenel, KOTopble MOTYT 6bITb UCMNONb30BaHbI A4N18 onpefeneHns pesynbtatuBHoctn MHBE:

- [eATenbHOCTb M pecypcbl BOCCTaHaB/MBAIOT B 3anjaHNpoBaHHble CPokM, MHhopmauuio pacnpocTpa-
HAIOT JO/DKHLIM 06pa3oM (LeneBoli CPOK BOCCTAHOB/EHNS);

- HeobxoAMMble NOMeLLeHNs 1 060pyf0BaHNe MMEKTCA B Ha/IMYMKN Ha albTepPHATMBHBIX NoLagKax
[ANs BOCCTAHOBMEHUSA 1 BO30OHOBEHUS AeATENbHOCTY;

- KOMMNETEeHTHOCTb NepcoHana, Heobxoanmas 415 BO306HOBIEHUS NPUOPUTETHBIX BUAOB AeATENbHOCTH
B YKa3aHHbI LieNeBoi CPoK NpoAeMOHCTPUPOBaHa;

- KOMNETEHTHOCTb NepcoHana, Heobxoaymas A BbINOSIHEHUA OTBETHLIX MEP W yrpaB/ieHNs B YCNI0BU-
AX UHUMAEHTa, NPoAeMOHCTpUpoBaHa.
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8.1.5 Pesynbratbl

Mpu3Hakamu, ykasbiBaloLWwmMn Ha pesybTatuBHoCTb MHB. MoryT 6bITh:

a) CnocobHOCTb ynpaBs/ieHWs B YC/IOBUAX UHLUMAEHTA rapaHTUpyeT pe3ysibTaTuBHbIE OTBETHbIE AENCTBUS;

b) NOHUMaHWe opraHusaunein ceoelt feATeNbHOCTN U B3aMMOOTHOLIEHUI C APYTUMU OpraHv3auusamu,
perynvpyowmmm opraHamu uamM npasuTesIb,CTBEHHbIMU AenapTaMeHTamMmu, MeCTHbIMU opraHamMy Bnactu u
9KCTPEHHBIMY aBapuiiHbIMK CyX6amun pa3paboTaHbl, OKYMEHTUPOBaHbI U MOHATHbI;

C) npoBeAeHne perynsipHbIX y4eHuid, rapaHTUPYLWMX CNOCOBHOCTb NepcoHana pe3yibTaTUBHO BbINOS-
HATb OTBETHbIE Mepbl B C/IyYaB UHUMUAEHTA WIN HapYLLEHUS AeATeNbHOCTY;

d) TpeboBaHusA 3aMHTEPECOBAHHbLIX CTOPOH MOHATHbLI U MOTYT BbITb YA0BMETBOPEHbI;

e) obecrneyeHne nepcoHasa HeO06XoAMMOW NOALEPXKKOW N CBA3AMU B C/lyYae HapyLUeHNUs AeSTENbHOCTH;

f) sawwuTa penyrauum opraHmsauymu;

[1) COOTBETCTBME OpraHm3auuy CBOMM HOPMaTUBHO-MPAaBOBbIM 0653aTeNbCTBaM;

h) noaaepxaHne hMHAHCOBbLIX CPeACTB KOHTPO/IA OpraHn3aLymn B TEYEHNE BCETO UHLMAEHTA OpraHu3aumm.

8.2 AHanu3 Bo34eincTBuUil Ha GU3HEC U OL,EHKA pUcKa

8.2.1 0O6ume nonoxeHns

OpraHu3auus [o/mkHa YCTaHOBWUTb, BHEAPUTb WM NoAdepXuBaTh OuuManbHbIl LOKYMEHTUPOBaHHbI
npouecc aHanun3a BO34eNCTBUA Ha GU3HeC 1 oLeHkn pucka. NMoHuMaHve, gocTuraemoe opraHusaunen 6naro-
Japs aHanu3y Bo3feicTBusA Ha 6U3HEC M OLLeHKe pucka, obecneynsaeT OCHOBY /15 pe3y/bTaTUBHOIO obecne-
YeHUs1 HenpepbIBHOCTY 6UsHeca.

OpraHusaumsa gocturaet CBOeN Lenu, noctaBnsas CBOK NPOAYKLUMIO U OKasbiBas YC/yrn 3akasuukam.
MoaTomy BaXHO chopMMpoBaTb NOHUMaHNE OTPULATENIbHOTO BO3ENCTBUA Ha Lienn 1 AeATeNIbHOCTb OpraHu-
3aummn (C TeyeHMem BpPEMEHW) NpepbiBaHNA MOCTaBOK NPOAYKLMN U OKasaHUs ycnyr. BaxHo Takke noHumarb
B3aVM03aBVICMMOCTb U PECYpPCHble NOTPEBHOCTY TeX BUAOB AEATENIbHOCTU, KOTOPbIE CBS3aHbl C U3rOTOBEHN-
eM NMPOoAYyKLUM 1 OKa3aHWeMm YCryr, a Takke CyLecTBylolme ANA HAX Yrpos3bl.

Ha ocHoBe noOHVMMaHus opraHu3aums cnocobHa obecneuntb COOTBETCTBME AEATENbHOCTU B 0611actu
HenpepbIBHOCTU 6GU3HecCa LiensiMm opraHusaumn, 3akoHOAaTeNbCTBY U 06A3aTeNIbCTBaM nepes, 3auHTepecoBaH-
HbIMW CTOpPOHamW. MNMOHMMaHWe OCHOBAHO Ha aHasM3e BO3AeiCTBMA Ha GU3HeC u oueHKe pucka. OTu npo-
Llecchbl NpefocTaBasoT MHOpMaLMio, HEO6X0AMMYI0 OpraHu3aLum ANs onpegesieHns n Bolbopa cTpaTeruii
obecneyeHuns HenpepbIBHOCTK 6usHeca (8.3.1).

o BHYTpeHHAA BHewHas
pranmsauyns o6nacTb o6nacTb
MocTaiiwnkn npuMeHeHus npuMeHeHns
n
napTHepsbl
€0 CTOpOHI Lienb opraHHTamuu
ke
AEATENBHOCTL 3aBucuma* CTOpoHbI
1 nogaepxusaroLlas
Ouwaiinbm_chaiins [eATeIbHOCTb
}-bep'lgé‘

OcHOBHble (hoHAa' n pecypcbl

PucyHok 6 — loHMMaHne opraHusaunmn
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AHanus Bo3aeiicTBus Ha 6U3HEC 1 OLEeHKa pycka AaloT BO3MOXHOCTb OpraHu3aLum npeaycMoTpeTh Cro-
Co6bI:

a) orpaHvyeHus BO34ENCTBUSA HapyLUEHWUiA Ha opraHun3auuio.

b) COKpaLLeHUs NPOAO/MKUTENBHOCTN HAPYLLEHWIA AEeATETbHOCTW OpraHn3aLun:

C) CHWXEHNS BEPOSITHOCTU BO3HMKHOBEHMWS HOBOTO HapyLUEHWs.

O6nacTb NPYMEHeHUs,, KpUTEPUM OLLEHKU U hopMaT pes3y/ibTaToB aHann3a BO3[elCTBUA Ha Gu3Hec u
OLLEeHKM puUcka A0/MKHbI 6bITb ONpefenieHbl 1 cornacoBaHbl 3apaHee. MonyyeHHyo nHhopmaLmio Heo6xoAMMO
perynisipHo aHannM3npoBaTb, OCOGEHHO B NEPMOA N3MEHEHWIA.

8.2.2 AHanus B0o34elicTBMUA Ha 6usHec

OpraHusaunsa fo/xHa yCTaHOBUTb OhuLManbHbIA NPoLEecc CpaBHUTENIbHOW OLEeHKM AN onpeaeneHus
HenpepbIBHOCTU, MPUOPUTETOB U Liesieli BOCCTAHOB/IEHMS.

LlensMun aHanu3a Bo34eiicTBMA Ha B13HeC SABNAKOTCA:

- 06peTeH|/|e NOHUMaHUSA KNYeBo npoaykuun n ycnyr opraHmsayumn, a Takxke aedatesibHOCTU No nx no-
cTaBke;

- onpejeneHne NPUOPUTETHOCTM N CPOKOB [eCTBUIA MO BO306HOBNEHNIO AEATENBHOCTY;

- onpejeneHvie KIYEBLIX PECYPCOB, KOTOPbIE NOTPebyOTCA ANA obecneyeHnst HenpepbIBHOCTY 1 BOC-
cTaHOBNEHUs1 6U3Heca;

- naeHTumrKauma 3aBMCMMbIX CTOPOH (KakK BHYTPEHHUX, TaK U BHELLHWX).

AHanus Bo3feincTBmA Ha GU3HeC JO/MKEH BKIOYAThL B cebA:

a) onpegeneHve AesATE/IbHOCTU, HanpaB/fiEHHOW Ha M3roTOB/IEHUE KIHOUYEBON MPOAYKLMU W OKasaHus
K/YeBbIX yCnyr («knioyeBas» 03HavyaeT oTHocsAwmecs kK CMHB);

b) OLEHKY BO3AENCTBUS HapyLWEHWA C TEYUEHNMEM BPEMEHM, SIBASIOLWMXCA pe3ynbTaToM BO3AeicTBMA
HEKOHTPOJIMPYEMbIX HEYCTaHOBJ/IEHHbIX COOLITUIA Ha 3Ty AeATesIbHOCTb. lNpy aHanM3e BO34eNCcTBUiA opraHu-
3aumsa JO/MKHA yunTbiBaTb BO3AEWCTBUSA, Kacallecs ee ueneil N 3aMHTepecoBaHHbIX CTOPOH. OHM MoryT
BK/1I0YATb B CE6S:

1) HeraTMBHOE BO3AEWCTBME Ha MEpPCOHasT UM 06LLEeCTBEHHOE 61arocoCcTosiHuE,

2) mocneAcTBUS HapylUeHWsi 3aKoHOAATEeNbHbIX UK 06s3aTeNbHbIX TPeGoBaHMIA.

3) ywepb penyTtauumu,

4) yxyaweHve (UHaHCOBOIO COCTOSIHUS,

5) yxyplieHne kayecTBa NpoAyKUUW 1 YCAyr.

6) Bpep okpyxatolleli cpege.

n punmedaHne 1— HapyLueHVle AEeATEe/TIbHOCTU MOXeT 6bITb KOCBEHHOW I'IpVIlWIHOVI npekpaweHna noctaBok
npoaykuuu v npegocTtaBneHns ycnyr. Hanpumep, HeCNoco6HOCTb ON/aThl MOCTABNEHHOTO Chipbs [MIOXET NOA0PBaTL pe-
nyTauno opraHmsaynn n nocTaBWUKKU NPEKPaTAT NOCTaBkM, YTO. B CBOK o4depedb, MOXeT NPUBECTU K HEBO3MOXHOCTU
M3roTOB/IEHUA NPOAYKLUUN UNW NPpefoCTaBNeHNs YCayr.

NMpumeuaHne 2 — OB6bLIYHO MHTEHCUBHOCTb AEATENILHOCTU U3MEHSETCS B TEYEHUE CYTOK U MOXET BbiTb L~
KNMuHa no npupoge. Yacto feATeNbHOCTb MOABEPXKEHA CE30HHbIM KO/Me6aHUsIM, a HauBbICLUUIA YPOBEHb aKTUBHOCTYH
NPUXOAMTCS HA KOHEL, HeAenu, Mecsila UM roga, Koga HacTynaloT CPOKM 3aBEpLEeHUst 3afaHnii unu npefocTaB/ieHns
pesynbTaToB npoekTa. MNpeanonoXeHne, YTo HapyLLEHWEe NPONCXOLMUT B CaMblii HENOAXOAALLUIA MOMEHT 3TUX LMKI0B, 06e-
CreunBaeT yC/loBUS MAaKCMMasIbHOTO BO3A4ENCTBUS;

C) onpegenedHune nepunoga BO3,£I,EI7ICTBI/IFI HapylweHna neAatesnibHOCTU opraHunsauuu, npesbilleHne KOTo-
POro ABnA€TCA HenpunemaemMmblMn.

MpumeuyaHnne 3 — [Mepuof BpemMeHU, NPU NPEBbILLIEHNN KOTOPOTO BO3A4EACTBUS CTAHOBATCS HEMPUEMIEMbIMY,
T/TIOKET COCTAB/IATH OT HECKOJIbKUX CEKYH/, 10 HECKO/IbKUX MECSALEB B 3aBUCUMOCTU OT AeATE/IbHOCTY. [leATeNbHOCTb, ANs
KOTOpOIi TpebyeTcs KOPOTKWIF Nepuos BpeMeH!, MOXeT GbiTb YCTAHOB/IEHA C TOYHOCTbIO O MUHYTHLI UK Yaca. MeHbLias
TOYHOCTb COOTBETCTBYET AEATE/ILHOCTH, 3aHUMAIOLEN 60Mee NPOLO/IKUTE/IbHBIE NMEPUOALI BPEMEHU.

NMpumeyaHue 4 — lepuos BpeMeEHHU, 3a KOTOPbI BO3AEHCTBUS CTAHOBATCA HENPUEM/IEMbIMW, MOXHO paccMa-
TpMBATb Kak «MaKCMMasibHO A0NYCTUMbIV Nepnog HapyLeHns», «MakCUMasbHO A0NYCTUMbIN Nepuoa» Unmn «Makcumarb-
HO A0NYCTUMBIV NPOCTON». MUHUMaNbHO Npuemaemblii ANA opraHn3auuy ypoBeHb BbiMycka MPOAYKLMU WU OKa3aHWs
YC/YT MOXET 6bITb YCTAHOB/IEH KakK MUHUManbHas Leb 06ecneyeHns HeNPepbIBHOCTH GU3Heca;

d) ycTaHOBMIEHME NMPUOPUTETHLIX CPOKOB BO30GHOB/IEHUST [EATE/IbHOCTU Ha YKasaHHOM MUHWMaJIbHO
npremMsIemMoM YpoBHE Ha OCHOBE OLLeHKM MOTEHLMabHbIX BO3AENCTBUIA C yUeTOM ApYrUX BaKHbIX (DaKTOPOB:

e) onpefenieHne 3aBUCMMOCTE Mexay BUAaMN AeaTenbHOCTY;

0 onpegeneHue 3aBUCMMOCTY KXXAOTMO BUAA AeSiTENIbHOCTW OT NOAAEPXMBAIOLMX PecypcoB, BK/IoYas
NOCTABLLMKOB 1 APYrne BaHble 3aMHTePecoBaHHbIe CTOPOHbI.

15



FrOCTPMNCO 22313—2015

MpropuTEeTHbIE CPOKN BO30GHOB/IEHUSI TOTO MW UHOTO BUAA AEATENIbHOCTU MOXHO Ha3BaTb Lie/IeBbIM
CPOKOM BOCCTaHOB/EHUS. LleneBoli CpoK BOCCTAHOB/IEHUSI MOXET yUYMTbIBaTb 3aBUCUMOCTU B3aMMOCBSA3aH-
HbIX BUAOB AeATe/IbHOCTY 1 NEPUOA BPEMEHM, 3a KOTOPbIN BO3AeiCTBME, ABNSIOLLEECs NMPUUMHOW NpekpalLle-
HUS [EATeNIbHOCTU, CTAHOBUTCS HENpUeMsIEMbIM [CM. C) BblLLE].

MpumeuaHue 5— [lanee B HACTOSLEM CTaHLAPTe TEPMUH «LE/IEBOI CPOK BOCCTAHOB/IEHUSI» UCMOJb30BaH
BMECTO «MPUOPUTETHOMO CPOKa».

PesynbTatbl aHannsa Bo3aencTeust Ha 6usHec JO0/KHbI 6bITb JOKYMEHTUPOBAHbI Y OTHOCUTLCS:

- K MPOAYyKUMKW, ycnyram n fesiTeNIbHOCTY;

- K mpuopuTeTam BOCCTaHOB/IEHNS,

- K B&XHbIM 3aBVMCMMOCTSIM 1 MOAAEPXKMBAIOLMM pecypcam.

Mpu cb6ope nHhopMaLmmn Ana aHannsa Bo3AeicTBMsA Ha 6U3HeC MOryT ObiTb UCNOMb30BaHbI:

- VHTEPBLIO;

- aHKeTupoBaHue,;

- CeMuHapbl;

- Apyrve BHYTPEHHWE U BHELUHUE UCTOYHUKM.

8.2.3 OuoHKa pucka

OpraHun3auns Ao/HkHa yCTaHOBUTb NPOLLECC OLEHKM pycKa 418 CUCTeMaTUYeCcKol ngeHtTudukaummn, aHa-
IN3a 1 OLLEHKN pUcKa HapyLLleHWs NPUOPUTETHON AeATeNbHOCTM OpraHn3aunmn, a Takke NpoLecchl, CUCTEMSI,
nHopmauuio, Nofei, akT1Bbl, NOCTaBLLVKOB U ApYrue pecypcbl, NoA4epXuBaioLLe ero.

OueHka pucka npefocTasnseT co60i CTPYKTYPUPOBAaHHBIA NpoLecc aHann3a pucka ¢ TOUKW 3peHUs no-
CNeficTBMIA M BEPOATHOCTM puUcka ANA MPUHATUS peLleHns o AasbHenwnx feicTBnax npu Heo6Xo4MMOCTY.
OTOT CTPYKTYPUPOBAHHbI NPOLLECC AO/MKEH NOMOYb HAlTV OTBET Ha (hyHAaMeHTaslbHble BOMPOChI:

a) UTo MOXeT cnyumTbCs v noyemy (MaeHTudukauns prcka)?

b) Kakue MoOryT 6bITb NocneacTeunsa?

c) KakoBa BEPOSATHOCTb BO3HVWKHOBEHWS OMacHOro cobbITna?

d) KakoBbl cnoco6bl CHXEHUST HEGNArONPUSATHBIX NOCNeACTBUIA MM BEPOATHOCTU?

3TOT npouecc AO/MKEH y4YnTbiBaTb PMHAHCOBbIE, FOCYAAPCTBEHHbIE 1 COLManbHble 06a3aTenscTaa.

OpraHun3auns fomkHa NOHUMaTk Yrpo3bl 1 cnabble CTOPOHbI PECYpPCOB, HEOBXOANMBIX /18 OCyLecTBe-
HUA ee feATeNIbHOCTU, B YACTHOCTU:

- NPUOPUTETHOI AeATENbHOCTY;

- fgesaTenbHocTW, Tpebylolleli 3HaUMTeIbHOro BPeMeHN 415 BO30OHOBNEHMSA NPOU3BOACTBA.

OpraHun3auus fo/mkHa BbI6paTh NOAXOAALMIA MeToA naeHTudmnKkaunm, aHanmsa n cpaBHUTENbHOL OLEeH-
K/ PUCKOB, KOTOpblE MOTYT NPMBECTU K HapylweHuto geatensHocTn. B MCO 31000 ycTaHOB/EHbI NMPUHLAMBI
MeHe)KMeHTa pucka 1 npuBefeHO PYKOBOACTBO MO €ro OCYLecTBAEHUO. TUNUYHbIE 3N1EMEHTbI, KOTopble
[OMKHBI BbITb BK/IIOYEHbI B aHa/IM3 pycKa:

- MAEHTUdMKaLUS pucka: MAEHTUMMKALMSA PUCKOB HapYyLLEHUS NMPUOPUTETHON fesATeNbHOCTU Op-
raHu3auum. a Takxe npoLeccoB, CUCTeM, MHopMaLmK, noael, CpeAcTB, NOCTaBLMKOB M APYrMX HEeOo6-
XOAUMBIX pecypcoB. Pecypcbl MOTYT ObITb CBSA3aHbI:

- C KOHKPETHbIMW Yrpo3amu, KOTOpble MOXHO OnucaTb Kak cobbITUA Unn AeincTBums, KoTopble

B KaKOW-TO MOMEHT MOryT HapyLuWTb AesATeNbHOCTb U NPMBECTM K NOTepe pecypcoB (Hanpumep,

TakMMK yrposamu, Kak noxap, HaBoOgHeHne, CMeHa B/acTu, NoTeps nepcoHana, oTCyTcTBuUe nep-

CcoHana Ha pabounx mectax, KOMNbIOTEPHbIE BMPYChbI U BbIXOA, U3 CTPOS annaparypsbl);

- C paspyLunTenbHbIMW MHUMAEHTaMW, KOTOPble MOTYT BO3HVKHYTb B CBSI3M C YA3BMMOCTbIO pe-

CypcoB (Hanpumep, oTAesbHble cyyan oTKasa OT paboTbl, HApYLLEeHUs Npaswn NoxapHoi 6e3onac-

HOCTW, OTCYTCTBYS HEPreTUYeCcKoi CTabnbHOCTYW, HefocTaTka paboyei Cubl 1 HU3KOI 6e30MacHoCTH

nycToiumsocTn UT);

- CpaBHUTesIbHasA OLleHKa pucka: onpefeneHne, Kakme puUcku, CBA3aHHble C HapyLleHMeM AesTefbHo-
CTW. TpebytoT 06paboTkn. Ocoboe BHUMaHWe cnedyeT yaensiTb pecypcam, HeE06XoAUMbIM NS ocyLecTBe-
HUSA NPYOPUTETHBIX BUAOB AEATENBbHOCTU UK AeATEeNbHOCTN C 60/1bLIMM NEPUOAOM BOCCTAHOBEHNUS.

- onpepenieHne o6paboTkM pucka: naeHTUuduKaums o6paboTk pucka, obecneynBatoLLeii AOCTUXKEHNE
Leneit B 06nactu HenpepbIBHOCTY 6U3Heca 1 AoNyCTUMOro COBOKYMHOrO pvcka opraHusauuu (4.1).

MpumeyaHune — Ecnu kakoil-nmbo APYroil aHanW3 pucka yxe npoBoAW/ICS opraHusauueid uam cTOpoHHUMKN
opraHv3auuamu, pesynbTaTtbl aHann3a MoryT cofepXxaTb Nofe3Hyo MHhopMaLmio A48 OLEeHKN pucka.

B cooTBETCTBUM C NOTPEGHOCTAMU 06LEeCTBa MK 06a3aTeNbLCTBaMI Nepes perynnpyowmumy opraHamm
MOXeT noTpe6oBaTbCs nepejaya HEKOTOPbIX pe3ysibTaToB OLEHKM pUCKa OpraHu3auun apyrum 3anHTepeco-
BaHHbIM CTOPOHaM.
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8.3 CrTpaTerua HenpepbIBHOCTKN Bu3Heca

8.3.1 OnpepeneHne n BbIGop

8.3.1.1 O6wue NonoXKeHus

OnpefeneHve cTpaTtern HenpepbIBHOCTU GM3Heca O03HayaeT onpejeneHve AeicTBUi, HEOBX0ANMbIX
ANA peanu3auuy pesynbTaToB, MOJyYEHHbIX MPW MPOBEAEHUN aHanv3a BO3AeNCTBMA Ha GU3HEC U oLeHke
pvicKa, COrnacyoLnXcs ¢ LUensiMm opraHm3aumm B 061acTv HenpepbiBHOCTY 6usHeca. Takue AelicTBUS Heob-
XOAMMO BbIMOMHATL [0. BO BPEMS U NOC/E PaspyLLINTESIbHOroO MHUMAEHTA, U OHUW, HaNpUMep, MOryT BK/YaTb:

- pasfgeneHune TeXHOM0rMYeCcKoro npouecca Mexay AByMs niowagKamu,

- YCTaHOBKY 3/1eKTporeHepaTtopa Ha cny4ai aBapumn:

- ocnabneHvie o6Lero Bo3aenCcTBIA pa3pyLUMTEeNbHOTO HLUMAEHTa NyTeM NPUHATAA Mep No Nogaepxa-
HWIO HENpPepbIBHOCTN 6GM3Heca, KOTopble CoKpaLLaloT Nepnos OCTAHOBKU AeATE/IbHOCTU U CHUKAOT NHTEHCUB-
HOCTb 3TOr0 BO34ENCTBNS A0 NPUEMIEMOrO YPOBHS.

OnpepgeneHue 1 BbIGOp cTpaTerun HenpepbIBHOCTU BM3Heca [0/KHbI ObiTb OCHOBaHbI Ha pesysbTarax
aHanu3a BO34eiicTBMA Ha GU3HEeC 1 oueHKn prcka (8.2).

OpraHu3sauma AoKHa ONpefennTb BapuaHTbl CTpaTernu:

- ANA 3aWUTbl NPUOPUTETHBIX BUAOB AEATENBHOCTY;

- AnA ctabunusaunm, NPoAO0/MKEHNS, BO30OOHOBIEHNSA Y NOTHOrO BOCCTAHOB/IEHNS NPUOPUTETHBIX BUAOB
feaTenbHoCTH:

- ANSA ocnabneHns n KOHTPoNs He6NaronpuATHbLIX BO3AENCTBUI U BbINOSIHEHUSI OTBETHLIX Mep. B opra-
HU3aLMn JO/KEH CYLLeCcTBOBaTb MeXaHU3M PacCMOTPEHUA 1 YTBEPXKAEHUS PEKOMEHAYEMbIX PeLUeHWNA.

8.3.1.2 3awmTta NPUOPUTETHbLIX BUAOB AEATE/IbHOCTU

3aluta npUopUTETHLIX BULOB AEATENIbHOCTU MOXET ObITb HanpasneHa:

- Ha CHMXeHVe pucka Ans onpefenieHHoro smaa AeaTesibHoCTu:

- Ha nepefauvy Buja [eATeNIbHOCTU, COOTBETCTBYIOLEro onpefesieHHOMY PUCKY, TpeTbell CTopoHe (C
coxXpaHeHneM OTBETCTBEHHOCTMW 3a OpraHusauuei):

- Ha npekpalleHve nnu cMeHy Buga fedaTesibHOCTU NPpY Ha/MuymMmn NoAXoAAWMNX BapnaHTOoB.

BapuaHTbl N0 3awuTe NPUOPUTETHBLIX BUAOB AeATE/IbHOCTM BbiGUPAOT B COOTBETCTBUM:

- C BOCMPUHUMAEMON YA3BUMOCTbIO AEATENbHOCTY;

- CO CTOVMMOCTbIO MPeSNpPUHYMAaEMbIX MEP MO CPaBHEHWIO C 0XUAAeMOi BbIrOA0M;

- CO CPOYHOCTbIO BO30GHOBEHNSA [esATENTbHOCTH,

- c 06Leli OCyLLeCcTBMMOCTbIO U MPUTOAHOCTbLIO JaHHOr0 BapuaHTa.

Ecnu opraHu3aums paccmaTtprBaeT yrpo3y Kak «kpaliHe MasioBepoATHYO» UK 3aTpathl Ha 3awmTy npu-
OpPUTETHOWN AEATENbHOCTU Kak HefoMnyCTVMO BbICOKUE, OHA MOXET NPUHATb PUCK WU BbINOMHWUTL MOBTOPHYHO
CpaBHUTE/IbHYHO OLEHKY pucKa Kak YacTb nokasarteneii pyHkumoHmposaHus CMHB (pa3gen 10).

8.3.1.3 Crabwnusauus, npofoskeHme, BO306HOB/IEHNE 1 MOMIHOE BOCCTAHOB/IEHVE NPUOPUTETHON Ae-
ATENBbHOCTH

Crabunusaums, Nnpofo/mKeHre, BO306HOBEHNE 1 NOMIHOE BOCCTAHOBEHNE NPUOPUTETHON AeATENbHO-
CTN [OJ/HKHO Takke KacaTbCA 3aBUCUMMbIX OT HEE CTOPOH Y NoAAepXuBatoLLnX pecypcos.

BapuaHTbl cTpaTerny HenpepbIBHOCTU BU3HEcCa MOryT BK/IlO4aThb B Ce6s:

a) nepemelleHne [eATENbHOCTN: NepeMeLleHne HEKOTOPbIX BUAOB WK BCel feATeNbHOCTY B ApYryto
4yacTb OpraHv3auuy M U3 opraHnsaunn Ha TeppUTOPUI0 TPeTbeN CTOPOHbLI N0 COBCTBEHHON MHULMATUBE UK
Ha OCHOBE cornalleHus 0 B3aMMOMnoMoLLM Uy no B3auMHOMY COT/1acuio:

b) nepemelleHne unu nepepacnpeesieHne pecypcos: pecypchl, BKIOYas nepcoHas, nepemMeLlanT B
Apyroe MecTo AW HanpaBAsAlT Ha APYrY0 A4esATeNbHOCTb BHYTPW OpraHnsaummn nan Ha TeppuTopuio TpeTbel
CTOPOHbI:

C) MCnonb3oBaHWe pe3epBHbIX NPOLLECCOB ¥ MOLLHOCTEN: co3gaHne Ay6mpytoLwmx npoLeccoB unm pe-
3epBHbIX MOLLHOCTEN B npoueccax wWunm ToBapHO-MaTepuasbHbIX 3anacos;

d) pacwupeHue pecypcoB 1 HaBbIKOB: pacluMpeHne HaBblKOB NepcoHana, Bki4vas obyyeHne kawye-
BOr0O nepcoHana AoMoSIHUTE bHLIM HaBblKaM Wau NpuBAeYeHne A0MOSTHUTE IbHbLIX CTOPOHHUX CNeunanncToB
Ha OCHOBE KOHTPareHTCKUX [OroBOpoB. PaclumpeHne pecypcoB OCyLLeCTBAAIOT 3a CHET TpeTbeli CTOPOHbI UK
13 3anacoB opraHm3auunn, XpaHaLwWwmxcsa B oT4e/IbHOM MecTe, Ui Ha OCHOBE AOrOBOPOB O B3avMOMOMOLLK, 3a-
K/TIOYEHHBIX C BHELLIHUMY OpraHm3aumsamMmmn v KNioYeBbIMY 3aMHTEPECOBaHHbIMI CTOPOHaMU A8 obecneyveHuns
BPEMEHHOr0 J0CTyna K A0NOJIHUTEIbHLIM pecypcam:

€) Mcnonb3oBaHNe BPEMEHHOr0 BapuaHTa AesaTeNlbHOCTU: HEKOTopble BUAbl feATeNbHOCTU AonycKa-
0T ApYroil cnoco6 BbIMOSIHEHWS, KOTOpPbI o6ecneynBaeT NOMyvyeHVe YAO0BNEeTBOPUTENbHbLIX pe3ynbTaToB
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B OrPaHuWyeHHbIii nepunog BpeMeHn. OYeBUAHO, YTO BPEMEHHbI BapuaHT paboTbl ABNsSeTCA 60nee UHTEH-
CUBHbIM (HanpvmMep, PYYHOVW TPyd BMECTO NMPUMEHEHUS aBTOMAaTM3MPOBAHHON cuctemsl). Mo aTol npuunHe
MeTO/bl BPEMEHHOTO BapvaHTa paboTbl 06bIYHO NMPUMEHSIIOT TONIbKO B KOPOTKUIA MPOMEXYTOK BPEMEHU WK
MCMONb3YIOT ANS OTCPOYKM MOMEHTA BO3BpALLEHUSI K HOPMasbHOW AeATeNIbHOCTY.

Mpy paccMOTpeHUU MeCT, Ha KOTOPbIX OCYLLECTBNAOT BO306GHOBMEHNE AeATeNIbHOCTU, BapuaHTbl He-
npepbIBHOCTV GU3Heca J0/KHbI BKIHOYATL UCMO/Ib30BaHNE NOBPEXAEHHbIX/3aTPOHYTbIX MHLMAEHTOM noLa-
[OK 1 HENOBPEXAEHHbIX aflbTEPHATUBHBIX M/10WAaA0K.

[nsa obecneyeHns BO306HOBNEHUSA AEATE/IbHOCTU B TeYEHWE LieNIEBOr0 CpoKa BOCCTAHOB/IEHUA Lene-
Bble CPOKWM BOCCT@HOB/IEHVSA MOTYT ObITb Takke onpegeneHbl AnA 3aBUCKMbIX CTOPOH U MOALEPXMBAIOLLMX
pecypcos. Mpu ycTaHOBAEHUUN TakunX LiesIeBbIX CPOKOB BOCCTAHOB/IEHNSA HEOOXOAMMO Y4nTbIBATb:!

- BO3MOXHOCTb BPEMEHHOIO NpefocTaBeHns ycayr B MMHUMaslbHOM o6beme 0 TexX Nop. noka He mno-
TpebyeTcs NosiHoe BO30OHOB/IEHME AeATENIbHOCTHY;

- BPEeMeHHble BapuaHTbl (Hanpumep, BbINO/HEHVE onepauuii BPYYHYI0), KOTOPble MOTyT OTCPOUYUTb He-
06X0ANMOCTb B NOAAEPXMUBAIOLLMX pecypcax:

- HasIMume pesepBHbIX KOMUIA 1 Bpems, He06X0ANMOe AN BOCCTAHOBIEHUS NOTEPSAHHBIX JaHHbIX;

- CNOXHOCTb 1 06beM TpeboBaHWii N0 BOCCTAHOB/IEHNIO [eATENbHOCTY UK HEOOXOANMOCTb B CeLuu-
anbHOM 0bopyfoBaHuK, Tpebytolem NPOACIKUTENBHOTO Neprofa MOHTAXHbIX U NYCKOHaNaA0UHbIX paboT.

OpraHusaums [o/xHa npoaHanu3nuposaTtb BCe BapuaHTbl cTpaTernn n onpegenntbs BO3MOXHOCTb BHe-
CEHUA HOBbIX PUCKOB.

BapuaHTbl cTparernn HenpepbIBHOCTU G3Heca no ctabuamsaumm, NpoAo/HKEHNIO, BO30OOHOBNEHWIO UK
BOCCTAHOB/IEHWNIO NPUOPUTETHOW AEATE/IbHOCTM 3a4acTylo MOryT 6bITb HeLO0MYCTUMO Aoporumu. B atom cny-
Yyae opraHusauus Ao/mkHa NMbo BblbpaTb asibTepHaTUBHbIE CTpaTernu, KOTopble ABAAIOTCA NpuemMaeMbiMu
1 oTBevaloT ee uensM B 061acT HeNpepbIBHOCTU 6U3Heca, IM60 UCKUNTL MOABEPXKEHHYIO BO3[eiCTBUIO
VHLUMAEHTa NpoayKumio u ycnyru us ccpepsbl geiictens CMHB B cooTBeTcTBUM C 4.3.2.

8.3.1.4 CHwxeHMe BO3AEWCTBUIA, OTBETHbIE MEpbI 1 yNpaB/ieHUE B YC/TIOBUSIX BO3AENCTBUIA

BapuaHTbl CHWKEHVA BO3AENCTBUI 1 COKPaLLLEHNA NOCNeACTBUl MHUMAEHTa MOTyT BK/1OYaTh B Ce6s:

a) cTpaxoBaHue: CTpaxoBaHWe MOXeT 06ecrneyunTb YaCTUYHYHO AEHEXHYI0 KOMMEeHcauulo HeKOTOpbIX
noTepb, HO OHO He CNOCOGHO MOKPbLITL BCe NOTepu (Hanpumep, NOCNELCTBUSA HE3acTPaxoBaHHbIX COGbLITUIA,
yuiep6 Toprosoli Mapke, penyTauumn, OLeHKka 3anHTepecoBaHHbIX CTOPOH, CHUXKEHWE A0/N PbiHKa U counasb-
Hble nocneAcTsus). Tonbko duHaHcoBas 3almTa NOIHOCTLIO He obecneunBaeT 6€30NacHOCTb OpraHu3auuy n
He y[0BNEeTBOPUT OXMNAAHNSA 3aMHTEpPecoBaHHbIX CTOPOH. CTpaxoBoe MOKpbITHE fyylle BCero Ucnosb3oBath B
coyeTaHun ¢ Apyrumun ctpatervsamu;

b) BOCCTaAHOB/EHVE UMYLLLECTBA: pe3epBrpOBaHME YCAYr NyTEM 3ak/1H04eHNS KOHTPAKTOB C OpraHu3auu-
AMU, CneunanusmpyowMMmUCa Ha YNCTKE WU PEMOHTE MMYLLeCTBa B Ciiyyae ero nopyu;

C) ynpaBsneHue penyTauuein: paspaboTka ahheKkTMBHOI CUCTEMbI ONOBELLEHUS 1 06MeHa nHdopmaLm-
el (8.4.3) n yctaHoBMeHVe npoueayp pe3ynbTaTuBHOrO 06mMeHa nHgopmauueli (8.4.4.3.2)

8.3.1.5 HenpepbIBHOCTL BM3HECA NOCTABLLMKOB

OpraHusauusa gosmkHa obecneynts NpoBefieHNe aHanm3a HernpepbIBHOCT 6u3Heca nocTtasLlnkos. Op-
raHu3auun cnefyeTt CKOHLEHTPMPOBaTb CBOE BHVMMaHWEe Ha MocTaBLiMKax, NOCKOMbKY WX HECMOCOBHOCTbL MO-
CTaBNATb NPOAYKLMIO OYEHb BLICTPO MOXET NPMBECTU K HAPYLLEHWIO NMPUOPUTETHOW AEATE/ILHOCTM OpraHu3a-
umn. [leiicTBMA opraHusaunm MoryT BKIYaTb B Ce6S:

- yCTaHOB/IeHVWe TpeboBaHWli B TeHAepax U KOHTpakTax;

- NepuoamMyeckyto NpoBepKy NiaHoB MOCTaBLLMKOB;

- COBMECTHbIE y4yeHUs B 061acTu HenpepbIBHOCTM BusHeca.

8.3.2 YcTaHoBneHue TpeboBaHUii K pecypcam

8.3.2.1 O6wume nonoxeHus

OpraHusaumsa fo/mkHa onpefenuTb pecypcbl, He06XoAnMble 415 peanu3aunun Bbl6paHHbIX BapuaHToB
cTpaterum.

OpraHusauus fosmkHa:

a) cosfaTtb COOTBETCTBYWOLME rpynnbl Uan (B HEGONbLUMX OpraHM3auusx) HasHaunTb OTBETCTBEHHbIX,
o6nagalowmx Mo HOMOYUAMM, 38 KOHTPO/Ib TOTOBHOCTW OpraHv3auun K MHUUAEHTY, BbIMO/IHEHNE OTBETHbIX
Mep 1 BOCCTaHOBJ/IEHWE AeATEeNIbHOCTU NOC/e UHUNAEHTA;

b) paspaboTaTb SIOrMCTUYECKNE CTPYKTYPbI U NpoLeAypbl pasmMeLLeHuns, npuobpeTeHns, XpaHeHus, pac-
npefeneHns. TeEXHNYECKOro o6CnyXmBaHusl, KOHTPONS UCNbITAHUA U yyeTa nepcoHana, pecypcos, ycnyr, ma-
TepvanoB 1 060pyA0BaHNA, U3rOTOBMEHHBIX UK NepefaHHbIX 48 nogaepxkn CMHB;
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c) paspaboTtarb PMHAHCOBbIE, SIOTUCTUYECKME U afMUHUCTPATUBHbIE MPOLEAYPbl BbINOMHEHUS MEPO-
npusTiA B 061aCTM HENPEePbLIBHOCTM GU3Heca 0. BO BpeEMS M noc/e vHumaeHTa. MNpoueaypbl fO/KHbI:

1) obecneuymBaTb BO3MOXHOCTb MPUHATUA 60ee GbICTPbIX (OMHAHCOBbLIX PELLIEeHWIA.

2) COOTBETCTBOBATHL YCTAHOB/IEHHOMY YPOBHIO NMOJTHOMOYWA, NPUHLMMNAM yNpaBieHUs N OTYETHOCTU:

d) ycTtaHOBWTb Lenn ynpaBneHus pecypcamu ¢ yka3aHMeM CPOKOB BbINOJIHEHUS OTBETHbIX Mep. Heob-
XOAMMOro nepcoHasna, 06opyaoBaHnsa, 0byyeHus, nomeLleHnit, hMHaHCMPOBaHNA, CTPaxoBaHWs, KOHTPONSA
0653aTenbCTB. IKCMEPTHbIX 3HAHWIA, MaTepuanoB U CPOKOB, KOrga Kaxaplli U3 aTMX KOMNOHEHTOB NoTpebyeTcs
13 pecypcoB opraHmsauum n oT nocTaBLLvKa:

e) onpefenuTb NpoLeaypbl OkasaHWa codeincTeus, obMeHa uHdopmaumel, 3akiloueHns ctpaTernye-
CKMX cornatleHunii 1 B3aMMHOWM NOMOLLY C 3aMHTEPEeCOBaHHbIMWU CTOPOHAMMU.

8.3.2.2 MepcoHan

OpraHuzauna go/HkHa nNpegycMoTpeTb COOTBETCTBYIOLME MEPONPUATAA MO NOAAEPXaHUI0 U pacLuu-
PEHVIO MMEIOLLMXCA K/THOYEBbIX HABLIKOB W 3HaHWI NepcoHana Ha cryyail, ecnu B pesynbTaTe WHUMAEHTa
YNC/IEHHOCTb MepcoHana CoKpaTuTCA. STM MepPonpUSATUA AO/MKHbI KacaTbCA NMepcoHasia opraHvsauum, nog-
PSAYMKOB M APYrUX 3avHTEPECOBaHHbLIX CTOPOH, MMEILLMX CNeLnanncToB ¢ 601bLUUM NPaKTUYECKUM OMbITOM
1 3HaHUAMW. MOpbI MO COXPAHEHWIO WU PacLLUMPEHIO Takoro nepcoHana MoryT BKIo4YaTh B cebs:

- COCTaBJ/IEHME CNMCKA Pe3epBHbIX KBAIMULMPOBAHHbIX CNELMAIMCTOB U NiaHa KX Bbi30Ba:

- 06yuyeHune nepcoHana v NoApPsSAYMKOB AONOHUTENbHBIM CNeLnanbHOCTAM A8 pacluMpeHns nx npak-
TUYECKOTOo OnbITa,;

- pasfeneHvie KI4YeBbIX CneynasbHOCTeN C Uenbio ocnabneHns BO3LeiCTBUS MHUMAEHTa, BkIovas
pacnpegeneHve nepcoHana, 061ajatoLLero KIYeBbIMU CneuranbHOCTAMM, N0 HECKO/TbKMM NMPOU3BOACTBEH-
HbIM NAoWwaakam;

- UCNosb30BaHne TPeTbUX CTOPOH:

- nocnepgoBaTteslbHOe NMaHNpoBaHue;

- AOKYMEHTMpOBaHWe NpoLeccoB v Apyrnx hopM COXpaHeHWs 3HaHWU N MeHe)KMeHTa.

[JeiicTBnAa, cBA3aHHble C NepeBOAOM NepcoHana Mnoeno VHUuAeHTa Ha gpyrme pabouvie naowapku,
[OMKHbI YYNTbIBATD:

- TpaHcnopTupoBaHMe nepcoHana B Apyroe mMecTo;

- NoTpebHOCTN NepcoHana Ha afibTePHATMBHOM MeCTe, Hanpumep:

- B XWbe:

- B NyHKTaX NuTaHus;

- B BbINO/IHEHUN 0653aTENbCTB Nepes COTPYAHNKAMN U YNeHamu nx cemels;
- B 0OYYEeHUN CMEeXHbIM CNeLnasbHOCTAM:

- Npo6eMbl, CBSI3aHHbIE C AOMALLHUMK 0653aTeNbCTBaMM.

®YHKLMM cCneunannucToB MOryT BKIOYaTb B Ce6S:

- obecneyeHne 6e3o0nacHOCTK,

- pelueHne TPaHCMNOPTHbIX Npo6newm;

- nogAepXaHue 61arononyyns N okasaHnue HeOT/I0XKHON NOMOLLM.

8.3.2.3 VHopmauusa u gaHHble

NHopmMaums, XU3HEHHO BaxHast 418 AesTeNbHOCTW opraHv3auuu, Ao/hkHa ObiTh 3aluuieHa 1 Boc-
CTaHOB/IEHA B CPOKMW, OnpefefieHHble Npu aHanu3e BO3AEWCTBUS Ha GU3Hec. XpaHeHue U BOCCTaHOBMEHue
JaHHbIX O/MKHO COOTBETCTBOBATL AEMCTBYIOWEMY 3aKOHOAATE/IbCTBY.

MpumevyaHune 1— PykoBOoACTBO MO o6ecneveHnto (hHaAHCOBbIX 3/1EKTPOHHbIX AaHHbIX NPUBEAEHO B cTaHAap-
Te NICO/M3IK 27031. B MCO/M3IK 27002 npuBeaeHO pPyKOBOACTBO N0 06ecneyeHmnio KOHPUAEHLManbHOCTH, NpaBaMBOCTH
W AOCTYMHOCTN AA@HHbIX.

Bcs mHopmaumsa, Heobxoammasa opraHusauun A8 BbINOJIHEHWS OTBETHbIX MEpP W BOCCTAHOB/IEHUS,
[omkHa obnafaTe COOTBETCTBYHOLLEN:

- KOH(OMAEHUNANbHOCTbLIO: HanpuMep, ecnu fesaTeNbHOCTb NEPEBOAAT B ApYroe MecTo:

- MPaBAMBOCTLIO: T. €. MHhopMaLuus AomkKHa ObiTb 4OCTOBEPHON;

- OOCTYMHOCTLIO: T. B. UHhOpMaLMa MOXeT OblTb NONyYeHa Tak 6bICTPO, Kak 3TOro TpebyroT 06CToATENb-
cTBa. VH(opmauus, Heobxoaumas A 06ecneyvyeHns OTBETHbIX Mep. MOXEeT MoTpeboBaTbCs HeMef IeHHO
WK CNYCTSA Kakoe-To BpeMs Noc/se MHUMAEHTa,;

- MPMMEHVMMOCTbIO: OblTb afeKBaTHON AN BbINOMHEHUA AeATeNbHOCTU. VIHoraa MoxXeT noTpeboBaTtbes
BOCCTaAHOB/IEHWE HEKOTOPbIX AaHHbIX, NOTEPSHHbIX B pe3y/bTaTe NHUMAEHTA.
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B nto6om cnyvae nHopmaums, Heobxogumas 47151 OCYLLECTBEHUA AEATENbHOCTU, AO/HKHA 06nagaTh
[OCTaTOYHO LUMPOKOWA NPYMEHUMOCTbIO. MPMMEHMMOCTb MOXHO paccMaTpuBaTh Kak LiefieBoii aieMeHT BoC-
cTaHoBNeHWA. Npu KONMPOBAHUN AAHHbIX MOTYT 6bITb NCMNO/b30BaHbI Pa3/INyHbie METOAbI, BKIOYas co3gaHne
3/1EKTPOHHBIX KOMUIA MW pe3epBHble KOMWU HAa MarHUTHOW NIeHTe, MUKPOMULL, hOTOKONWIA U co3paHne aByX
9K3eMNAspoB AOKYMEHTOB.

NHopmaLMoHHble cTpaTerny fo/KHbI ObiTb OTPakeHbl B COOTBETCTBYHOLLUMX AOKYMEHTaxX No BoccTa-
HOB/IEHMIO MHChOPMALMK, KOTOPYH eLle He CKONMpoBasiM UM KOTOpas He MMeeT pe3epBHbIX KOMuid B 6e3-
onacHom mecTe.

NHdopmaLMoHHbIe cTpaTerny Ao/MKHbI PacnpocTpaHATLCS:

- Ha thnsnueckme (bymaxHble) hopmaTtsl;

- Ha BUpPTYyasbHble (3/1eKTPOHHbIE) hopMaTbl U T. 4.

MpumeyaHune 2 — ECAM CKONUPOBAHHAS VH(POPMALMS XPAHNUTCA C/ULWKOM 6/M3KO K OpUrMHanam, paspyLum-
TENbHbIA MHUMAEHT MOXeT NoABEepPrHyTb ONACHOCTW ee Lie/IOCTHOCTb WK 3aTPYAHUTL [OCTYN K Held. C Apyroi CTOPOHbI,
60/1bLLIOE PACCTOSHNE MOXET NPUBECTU K €€ OTCYTCTBUIO B HEOOGXOANMbI/E MOMEHT. Llenecoo6pasHo UMETb MUCbMEHHYIO
VHCTPYKLWIO, KaK fleficTBOBaTb B 3TOW cUTyaLmu.

NHdhopmauws, o KOTOPOi uaeT peyb B JaHHOM pasfene, MOXeT BK4YaTb B Ceos.

- KOHTpaKTHY MHopmaumio;

- MHOpMAaLMIO O NOCTaBLUVKaX M 3aMHTEPeCcOBaHHbIX CTOPOHAX;

- lopuanYeckue AOKyMeHTbl (Hanpumep, KOHTPakTbl, CTPaxXoBble MOMWCHI, [OKYMEHTbI, NOATBEpXAato-
Lme nNpaBoBOW TUTYN);

- [OKYMEHTbI, CBAA3aHHbIE C APYrnMuU Cnyxbamun (Hanpumep, KOHTPaKTbl U cornaleHns o6 yposHe cep-
BuCa).

8.3.2.4 3paHus, paboyas cpefa U KOMMYHasbHble C/YX0bl

CrpaTternn co3ganus pabounx Mect MOryT 6biTb pasnnyHbl. MOXeT CyLLeCTBOBaTb Liefblil paj BapuaH-
TOB Takux cTpaTerunii. PasnuuHblie BUAbl UHLUAEHTOB WU YTPO3 MOryT noTpeboBaTthb NCNOob30BaHUS pas3nny-
HbIX UM HECKOJIbKUX BapnaHTOB 06ycTpoiicTBa pabouynx mecT. COOTBETCTBYIOLAA TakTUKa OTHacTV 3aBUCUT
0T pasmepa opraHusauum, cektopa n macltaboB AesTesIbHOCTU, 3anHTepPecoBaHHbIX CTOPOH 1 reorpaduye-
CKOro NosioxeHusi. Hanpumep, opraHbl rocyfapCTBEHHOW BNaCTW AO/MKHbI NPefoCcTaBNATb YCAyrv BCem yne-
Ham CBOero coobLecTsa, B TO BPEMS Kak HEKOTOPblE OpraHn3aLMnm MoryT BeCTu CBOK AeATeNbHOCTb U3 Apy-
O CTPaHbl UK C APYroro KOHTUHEHTA.

OpraHusaums go/mkHa paspaboTaTh NaH AeCTBUIA Ha c/lyyail NnoTepu CBOUX O6bIYHLIX pabounx nso-
wagen. OHa MOXeT npegycmaTtprBaTb Ha/Mune pe3epBHbIX NOMELLeHWN, BKIoYaoWwmux B cebs 04HO Uamn He-
CKOJIbKO M3 HUXE NepeyncIeHHoro:

a) anbTepHaTVBHbIe NoMeLLeHns (NoLWaakn) Ha TeppPUTOpPMM OpraHM3aLumn, BKIYas NepeHoc 4pyroi
[esATenbHOCTY;

b) anbTepHaTuBHbIE MOMeLLeHns, NpeAocTaBnsemMble APYIMMU OpraHnsaumMamu (HesaBnucrMmMo OT TOro,
OCYLL,eCTBAAETCA /M 3TO Ha B3aVMHO OCHOBE WU HET),

C) LeHTpbl ynpaBieHns ypesBblyaiiHbiMU CUTYaLMsAMUY;

d) anbTepHaTVBHbIE NOMELLEHNS, NpefoCTaBNseMble cneunaucTaMm TpeTbUx CTOPOH;

e) paboTa Ha fOMY UKW C YAaneHHbIX TEpPUTOPUIA:

f) apyrme noaxogsiume nomeLLeHUs B COOTBETCTBUM C [OTOBOPEHHOCTAMMU.

[4) V“Ccrnonb3oBaHWe anbTepHATMBHOWN paboyeli Cu/bl HA BHOBb 060pYyA0BaHHON M/ioLajke.

AnbTepHaTVBHbIe MOMELLEHNS Heo6X0AMMO TLiaTelbHO BbiIGMPaTh C y4eTOM reorpacmyeckmx ocobeH-
HOCTeli MecTHOCTU, KOTopas MOXeT 6biTb NOABEPXeHa BO3AEeNCTBUNIO ONpeAeIeHHOro poja MHUMAEHTOB. VH-
LMAEHT. HanpyMep nNpupoaHas katactpoda, MOXeT Bbi3BaTb pa3pyLUeHVs Ha OOLIMPHBIX Naowaasx u Hapy-
LWNTb paboTy TakMX XXU3HEHHO BaXHbIX CMYXO, Kak 3N1eKTpo-, ra3o-. BOAOCHabXeHWe 1 CBS3b. ECM Nofo6HbI
pYCK CyLlecTByeT, anbTepHaT/BHbIe NOMeLLEeHNs HeobxoAMMO pasmellatb BAaIN OT 30HbI BO3MOXHOMO BO3-
[elCTBUA NHUMAEHTA.

Ecnu nepcoHan fosxeH nepelit pabotatb B a/lbTEPHATUBHbIE NMOMELLEHNS, 3TN NOMELLEHUA [OKHbI
6bITb PACcnoNOXeHbl JOCTATOYHO 6/IM3KO, YTOGLI NEPCOHAN XOTeN U MOr Tyfa A06paTbCs € y4eTOM BO3MOXHbIX
TPYAHOCTEN, BbI3BaHHbIX VHUMAEHTOM. TEM He MeHee a/ibTepHaTMBHbIE NMOMELLEHUS He AO/KHbI ObITb pac-
NOMI0XeHbl CANLIKOM 61113K0, YTOGLI NEPCOHaN He NocTpajan oT MHUMAEHTA.

Mpy Ucnonb30BaHNN pe3epBHbIX aNbTePHATMBHbLIX NOMeLLeHunii AN obecneyeHns HenpepbIBHOCTY Aes-
TeNbHOCTU JO/MKHO ObITb YCTAHOB/IEHO, YTO PECYPChbl, BblAe/IeHHbIe AN aNlbTEPHATUBHbIX NOMELLEHNi, MOoryT
6bITb MCNO/Ib30BaHbI OpraHM3aLuuneit ToNbKO B UCKNIOUUTENIbHBIX CyYasax. Ecnv anbTepHaTUBHbIE NMOMELLEHUs
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MCMOMb3YIOT eLe U Apyrme opraHusauuv, Heo6xoaMmo paspaboTtatb W LOKYMEHTUMpOBaTb NiaH AeicTBuii B
c/ly4yae HEBO3MOXHOCTU UCNOJIb30BaHNSA 3TUX NOMELLEHWIA.

B HekoTOpbIX cuTyaumsax (HanpuMep, B c/iyyae NPOM3BOACTBEHHON JIMHUM U ONEPATOPCKOrO LieHTpa)
MOXET ObITb LenecoobpasHo yMeHblUeHne o06bema paboT, a He NepeBos nepcoHasa B Apyroe Mecrto. 370
MOXeT noTpeboBaTb Ha/MuMe Ha aflbTepHATUBHOM NoLWLaAKe AOMNOHUTE IbHLIX MOLLHOCTEN UAn nepcoHana
(paboTatoLLero cBeEpXypoyHO N Ha NOCTOSIHHOWM OCHOBE), a TakKe PecypcoB.

8.3.2.5 AnnapaTtypa, 060pyA0OBaHNe 1 pacxofHble maTepuasbl

OpraHu3auuma fo/mKHa onpefenntb U noafepXuBaTb 3anacbl OCHOBHbIX MaTepuasnioB, HEOO6XOAUMbIX
[ONs OCyLeCcTB/IEHUS ee NPUOPUTETHON AeATeNbHOCTY.

HekoTopoe 06opyaoBaHMe U CTaHKM MOXET ObITb CNIOXHO NPUOBPECTN, OHU MOTYT BbiTb OYEHb AOPOrU-
MU (TpebyoLyMn ANMTEeNbHOM Npoueaypbl NoslyYeHUs paspeLleHunii) Unn UMeTb A/IUTENbHbIA Nepuoj MOH-
TaXHbIX U MyCKOHaNaA04HbIX paboT. Takme BOMPOChl HEOGXOAMMO YUUTbIBATL MPU NPUHATUMN PELLEHW O TaKMX
pecypcax. ObecneunTb NMPUHATUE PELLUEHNS MOXET U3MEeHeHne noaxofa, HanpvMep KOHTPO/b 3anacoB Wan
MEHe)XMEHT 34aHuiA.

[elicTBMA B 3TOM HanpaBfeHWN MOTYT BK/oYaTb B cebs:

- XpaHeHue [0MNOSIHUTENIbHOTO KOIMYECTBa MaTepyasioB Ha Apyroli naowasake;

- [NOrOBOPEHHOCTM C TPETbUMU CTOPOHaMU O NOCTaBKax MaTepuasioB B KpaTyaiilline CpoKu;
nepeBo/, NOCTaBOK «TOYHO B CPOK» Ha Apyrve nioLanku;

XpaHeHne MaTepuasioB Ha cknagax unu B noprax;

- nepeBof onepauuii Mo c6opke y3/M10B Ha aNbTEPHATMBHYH NOLWAAKY, TAe XpaHATCS MaTepuans;

- onpejenieHne anbTepHaTVBHbLIX MaTepuasioB-3aMeHUTene;

onpejgenieHne annapatypbl 1 060pyf0BaHNA U NNaHMPOBAaHWE HECKOSIbKUX BapUaHTOB A/18 KaK4oro
3Tana pabor.

Ecnun geatenbHOCTb 3aBUCUT OT MOCTABLUUKOB, OpraHn3auns 4o/iKHa onpefenuTb KIYeBbIX NocTas-
LLIMKOB U KOHKPETHble UCTOYHUKN NOCTaBOK. CTpaTervu/l MeHeo)XXMeHTa HenpepbIBHOCTN NOCTaBOK MOryT BKJ/IHO-
yaTb B Cebs:

- YBeJIM4eHue KOsmyecTBa nocTaBLLMKOB;

- COAEVICTBMG nocTaBLMKaM nnum TpeGOBaHI/Ie K HUM NMEeTb CUCTEMY obecneyeHusn HenpepbIBHOCTb 6us3-
Heca:

- 3aK/lYeHne KOHTPaKTOB U/Wn cornalleHunii 06 ypoBHe YCyr C K/I4YeBbIMU MOCTaBLLMKaMMU.

- onpepeneHve afibTeEpPHaATMBHbIX HaAeXHbIX NOCTaBLLNKOB.

B cnyyae nepeBofa feATeNbHOCTU B Apyroe MecTo Heo6XxoAMMO y6eauTbCs B TOM. YTO NOCTaBLUUKK
B COCTOSIHUM 3(PCHEKTUBHO MOCTABASATL CBOIO NPOAYKLMIO WU NPEeAoCTaBaATb YCNYrM Ha aibTepHaTBHbIE
nAoLaaKn.

8.3.2.6 CucteMbl UHHOPMALMOHHO-KOMMYHUKaLMOHHBIX TexHonoruin (UKT)

Bo MHOrmMx opraHmsauusix gesTenbHOCTb HEBO3MOXHO OcyLLecTBNATbL 6e3 cuctem VIKT. v OHM [onx-
Hbl 6bITb BOCCTAHOB/1EHbI A0 BOCCTaHOB/IEHUA OEeATe/IbHOCTU. Tam. roe 310 BO3MOXHO M OCyLleCcTBUMO,
opraHusaums MOXeT KOOPAUHUPOBaTb CBOK AEATENbHOCTb B PYYHOM pexume, rnoka ee cnyxbbl VKT He
BOCCTaHOBJ/1EHbI.

TexHonornyeckue BapuaHTbl 3aBUCAT OT XapakTtepa I'IpI/IMeHFlE‘MOf/'I TEXHONOIMN N ee B3aMMOCBA3N C
pas/iMyHbIMK BUAAMU AESATENBHOCTU, HO 06bLIYHO OHM NPeACcTaBAST CO60 KOMOBUHALMIO HUXECEYHOLLero:

- obecneyeHue BHYTpU opraHu3aumu:

- ycnyru, npefocTaBnsieMble opraHu3almm TpeTbei CTOPOHO;

- BHeLLHWe yCnyru, o KOTOPbIX Y opraHn3aunm nMerTcsa ,0roBOPEHHOCTH.

Cnoco6bl o6ecneveHusi cuctemamu VIKT. Heo6x0aUMbIMK A1 BbINOTHEHNS MPUOPUTETHBLIX BUAOB Aes-
Te/IbHOCTWU. MOTYT BK/KOYaTb B ceobs:

- pacwmpeHue reorpadduueckoro oxeara, Hanpumep UCMO/SIb30BaHUE OfHOW W TOM e TeXHOMOorMn Ha
pasfMyHbIX NowaaKax, Ha KOTopble He pacnpocTpaHseTcs AeliCTBUEe OLHOr0 U TOrO Xe paspyLluarLero uH-
unaeHTa,;

- COXpaHeHue cTaporo 06opyaoBaHus AN 3aMeHbl UKW UCNOIb30BaHNSA Ha 3anacHble YacTu B Ype3Bbl-
YaliHbIX CUTyaLUsX:

- KOHTpakTbl Ha NOCTaBKy 060pyA0BaHNA UM BOCCTAHOBUTE/IbHbIE PaboThl.

M3-3a CNOXHOCTUN TEXHONOMMIA, noaaepxunsarwmnx cuctemsl VKT, yacTo nx cBOEBpPEMEHHOE BOCCTAaHOB-
NeHne TpebyeT NMPUMEHEHNS KOMMIEKCHbIX Mep. MNo3ToMy Heo6xoAnMo:

- yCTaHoBUTb g/1a cuctem VKT LeneBble CPOKM BOCCTAHOB/IEHMS, KOTOPbLIE NO3BOIAT BO30GHOBUTL NpU-
opuUTEeTHblE BUAbI AEATENBHOCTU B YCTAHOB/IEHHbIE CPOKY;
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YAENUTb 0CO60E BHUMaHNE MeCcTam pasmeLleHnst TeXHOIOTMYEeCKUX NI0LWaa0K U PACCTOSHUAM Mexay

HUMY;
- pacnpegennTb TEXHOMOMMU MeXAY HECKOMbKUMU OTAE/bHLIMM NoLWaaKkamu,
- afieKkBaTHoe annapaTHoe o6ecneyeHne 6OJbLLIOTO YMca Nosb3oBaTeseil ¢ yaaneHHbIM 4OCTYNOM;
- 06YCTPOICTBO HepaboUmx (3aKOHCEPBUMPOBAHHbIX) U PA6OUMX MIOLWAA0K;
* MOBbLILIEHNE BO3MOXHOCTER TENEKOMMYHUKALMOHHOM CBA3W 1 YPOBHS Pe3epBHOI MapLIpyTU3aumum;
- obecneyeHne aBTOMATUYECKOTO «06X0fa O0TKaza» BMECTO HEOGXOAMMOCTW PYYHOI nepeagpecalum
VIKT;

y4yeT n KomneHcauunsa yctapesaHua UKT;

- BO3MOXHOCTb AOMNO/HATE/ILHOTO NOAK/TYEHNS K TPEThEW CTOPOHE U BHELLIHWUX CBSI3ENA.

Ecnu, ncnonb3ys metos «o6xofa oTkaza», NepeMeLLalTcs ¢ O4HOW Nowaski Ha Apyryto, Heo6xoaumo
onpefenvTe A/INHY CETEBOr0 MyT MexAay aTumu nnowagkamn. CAnwkom 60/bLoe paccToAHNE MOXET CHU-
3UTb peakuunto cuctemsl 1 caenatb cuctembl VKT HeadhheKTMBHbIMU.

Ecnu opranusauua pasmelyaeT csoun cuctemsl VKT 6onee yem Ha ofHoI nnowazgke, nossnseTcs Bos-
MOXHOCTb UCMOMNb30BaHNA «cTpaTernn obuiein VIKT», npu KOTOpOW kaxAayto naowagky cnegyet paccMoTpeTb
C TOUKM 3pEHNsA pasMeLLeHns MOLLHOCTell KOMGUHUPoBaHHOW VKT A8 HECKONbKUX MO0k,

Ecnn opraHusauus ncnosb3yeT y3kocneunanmanposaHHble Uan paspaboTaHHble Ha 3akas TEXHO0rMK
¢ 60NbLUMMK CPOKaMKN OCBOEHUS, HEOOXO0AMMO NpesycMOTPeTb Mepbl No 3awmuTe VIKT. Bkoyas obecnevexne
3aMeH WM BOCCTaHOB/IEHNSA €€ KOMMOHEHTOB.

MpumeyaHne — PyKoBOACTBO NO HenpepbiBHOCTM paboTbl VKT npuBegeHo B MCO/M3K 27031. NCO/M3IK
27002 n NCO/M3K 20000 (o6e yacTw).

8.3.2.7 TpaHcnopT

Mocne MHUMAEHTa MOXET NOTPe6oBaTLCS TPAHCNOPT;

- ONA JOCTaBKM NepcoHana [0 MeCT MPOXUBaHWsA, ecny TpaHCNOpPTHblE CPpeAcTBa opraHu3aunm Heuc-
npasHbl;

- 018 NepeBO3KM NepcoHana Ha a/ibTepHaTMBHOE paboyee MecCTo;

- 015 NepeBO3KN PecypcoB, HEOOXOAMMBIX Ha Apyroi naowaske.

OpraHusauus fo/KHa 3apaHee onpefenuTb BapuaHTbl NPefoCcTaB/IeHNs aslbTEPHATUBHBIX TPAHCMOPT-
HbIX CPEeACTB, KOTOpble MOryT MOTPeboBaTbCsl NOC/Me PaspyLUMTENIbHOTO MHUMAEHTA. OTU BapuaHTbl MOryT
BK/IlOUATb B Ce6S.

- onpegeneHve BO3MOXHbIX CLieHapyeB HapyLIeHWS NOTNCTUYECKMX CBA3EN, KOTOPbie MOTyT 6biTb Nps-
MbIM CNeACTBMEM MHLMAEHTA U HENPEABUAEHHbIX CUTYyaLWi;

- pesepBMpOBaHNEe albTEPHATMBHbLIX JIOTUCTUYECKUX CPEACTB U MapLUPYTOB C YY4EeTOM YC/I0BUIA Ha f0-
porax. TPaHCNOPTHbIX CPeACTB M APYrMUX IOFMCTUYECKUX CeTel;

- cOornalleHns ¢ KOMnaHusaMK1, NPefoCTaBSAOWUMN TPAHCTIOPTHbIE YCYTN.

8.3.2.8 ®uHaHchl

OpraHusayuus Jo/HxKHa onpeaennTb BapnaHTbl o6ecneyeHns Heo6xXxo04MMOoro (hMHaHCMpPOBaHNSA BO BPEMS
1 nocrne paspylnTesibHOro UHUMAeHTa. Takue BapuaHTbl MOTyT BK/OYaTh;

- BbleNeHne CPeAcTB A1 3KCTPEHHbIX 3aKyrnokK, Hanpumep NpPoAyKTOB MUTaHWUs, onaaThl MPOXUBaHUS,
YC/yT, pacxofHbIX MaTtepuanos U TpaHCNopTa;

- onnaTy pacxofoB nepcoHana;

- OCHOBHbIE M3LEPXKN Ha On/iaTty, HanpuMmep, apeHabl UK NOKYNKX 34aHUA 1 060pya0BaHuUS.

[lna Toro 4To6bI M36EeXaTh KPUTUKY B CBOI aApec Unn cogelicTBOBaTb BbiM/iaTaM Mo CTPaxoBbIM KCXaM. opra-
HM3aLMn MOXeT NOTPe6oBaTLCS MPOAEMOHCTPUPOBATbL PE3Y/IbTaTMBHOCTL CBOMX (DMHAHCOBbIX MEXAHW3MOB, Hanpu-
Mep MyTeM OCYLLECTB/IEHNS AOKYMEHTa/IbHOTO y4YeTa pacxoA0B BO BPpEMS U NOC/e pa3pyLUNTEIbHOTO MHUMAEHTA.

8.3.2.9 TMocTaBLuKkmn

Ecnv 13rotoBneHne npoaykumu, NpefocTaB/ieHne YCiyrn UM BefeHne AesTeNbHOCTU A1 opraHv3aumm
OCYLLECTBNAOT CTOPOHHUE OpraHn3aLuum, OTBETCTBEHHOCTb M OTYETHOCTb HECET opraHu3auus. MosToMy opraHu-
3auus Jo/MKHA rapaHTUPOBaTh, YTO ee K/lo4eBble NOCTaBLUUKN MMEOT pesy/ibTaTuBHYIO CUCTEMY 06ecneyeHus He-
npepbIBHOCTM GU3Heca. [11s1 3TOro HEO6XOAMMO MOJIyYEHNE [0KA3ATEIbCTBA HA/TMUUS Y KITHOUYEBLIX MOCTaBLLMKOB
N1aHOB HEMPEPLIBHOCTH, a TakKe NPorpamMm y4YeHuii No oCyLLEeCTBIEHWIO HENPEpPbIBHOCTM 6usHeca (cm. 8.3.1.5).

8.3.3 3awuTa oT BO34ENCTBUI MHUMAEHTA N UX ocnabneHne

[ns BbISIBNIEHHbIX PUCKOB, TPEBYOLMX 06paboTK B COOTBETCTBUM C OOLLMM OTHOLLEHUEM OpraHu3aLlum
K pUCKy, OpraHm3aums fo/HKHa pacCMOTPeTb NYTW CHUXKEHUS BEPOATHOCTU BO3HUKHOBEHUS, COKpaLLeHNs Npo-
LO/HKNTENBHOCTY Y YMEHbLUEHUS BO34EeNCTBUS paspyLLMTeIbHOTO MHUMAEHTA.

22



FOCTP NCO 22313—2015

8.4 YcTaHOBMEeHMe U BbINOSIHEHME NpoLeAyp HEMPEPbIBHOCTM BuU3Heca

8.4.1 O6LlMe NoNoXeHus

OpraHusauus fo/mkKHa yCTaHOBUTbL M AOKYMEHTUpOBaTh npoluenypbl, obecneynsatoLmue obuiee ynpas-
NeHvne OTBETHLIMY MepaMu Ha paspylunTeNbHbIA UHUUAEHT U MEPONPUSATAAMM NO BO30GHOBEHNIO AeATe b-
HOCTW B LienieBble Cpoku. Mpoueaypbl HENPepbIBHOCTM GU3HecCa [0/MKHbI 06ecneynTb COOTBETCTBYIOLMA Npo-
TOKO/T BHYTPEHHEro 1 BHELHero obMeHa nHdopmaumein n bbiTb:

a) KOHKPETHbIMW — C TOUKM 3pEHUS He3ameanTeNbHbIX AeNCTBUIA, KOTOpble HEOOXO0AMMO NPeanpPUHATDL
BO BPEMS HapyLeHNs [enaTenbHOCTH,

b) TMBKMMM — YTOBbI UX MOXHO 6GbISI0 NCNOJIb30BATb A4/19 BbINOIHEHNS OTBETHLIX MEP Ha HenpeaBuaeH-
Hble yrpo3bl N U3MEHEHUE BHYTPEHHUX W BHELUHWX YCMOBWIA;

C) ueneHanpasfeHHbIMW — OHW [0/DKHbl UMETb HEeMnocpefCcTBEHHOE OTHOLIEeHWEe K BO3AelCTBUI0 CO-
6bITUIA, KOTOPbIE MOTYT HapYLIWUTb A€ATENbHOCTb, U ObiTb pa3paboTaHbl HA OCHOBE YCTAHOB/IEHHbIX NPeAno-
NOXEHWI 1 aHann3a B3aMmM0o3aBUCMMOCTENA:

d) pesynbTaTMBHLIMW — B M1aHe MUHUMMU3ALMM NOCNEACTBUI UHLMAEHTOB NOCPEeACTBOM OCYyLLecTBe-
HVSI COOTBETCTBYIOLLMX CTpaTeruii.

8.4.2 CTpyKTypa OTBETHbLIX Mep Ha MHUNAEHT

OpraHusaunsa Ao/mHKHa BBECTW NpoLeaypbl U CTPYKTYPY MeHeMKMeHTa, KOTopble AaloT el BO3MOXHOCTb
6bITb FOTOBOW K paspyLUMTenbHbIM UHUUAEHTaM, CHU3UTb UX BUSIHWE Ha pe3ynbTaTUBHYO AeATeNbHOCTb Op-
raHn3aumun 1 BbINOMHATL OTBETHbLIE Mepbl.

CTpyKTypa OTBETHbIX Mep Ao/kHa obecneynBaTb:

NAEHTUMKaLMIO MOPOroB BO3AENCTBUSA, ONpeAensiowmx UHALMMPOBaHe OTBETHBLIX Mep;

OLEHKY AIB/IEHUI 1 MacluTaboB pa3pyLunTesIbHOro MHLUMAEHTA UK ero BO3MOXHOI0 BO3AeicTBus;

- Hanuyve mep no obecneyeHnio 61aroCoCTOAHNA TeX. KTO NoCcTpagan oT MHUMAEHTA,;

NHULMMPOBAaHNE COOTBETCTBYIOLLUX OTBETHbIX MEP Ha pa3pyLUUTesbHbIA UHUUAEHT;

npoLecchl 1 npoueaypbl akTuBaumu, NPoBeAeHNs, KoopavHaLMn 1 NHhopMaLnoHHOro obecneyeHus
OTBETHbIX Mep;

- Hanuune pecypcoB AN NoAAepXaHns nNpoLeccoB 1 npoueayp, Heo6XoAMMbIX ANA yNpaBieHnsa pas-
pyWNTENbHBIM MHLUMAEHTOM U YMEHbLUEHUS NX BO3LEACTBUIA.

- CBf3b C 3aMHTEPeCOBaHHbIMN CTOPOHAMM, BK/OYasA, B HACTHOCTU, opraHbl Bnactn n CMW.

CTpyKTypa OTBETHbIX Mep A0/mMKHA ObiTb NPOCTON U 6bICTPO hopmupyemoii. MNpu onpegeneHun cTpykTy-
pbl HE06X0AMMO NpeayCMOTPeTh:

- Hanunyve cpeay nepcoHana OgHOro WM HECKO/TbKUX KOMMETEHTHbIX CleunannucToB Ans onpegeneHns
nocneAcTBuii MHUMAEHTA U OLEHKN BO3LENCTBUS UM MOTEHUUANIBHOIO BO34ENCTBUS UHLMAEHTA U ero npo-
[O/KNTEeNbHOCTY;

- CMOCOBHOCTb MOGWMAM30BaTL FPYNMblI KOHTPONSA, CAEPXMBAHUA WHUMAEHTA W WHWLMWPOBAHUS COOT-
BETCTBYHOLLUX OTBETHbIX MEP;

- Hannuve HeobGXOAUMbIX PecypcoB, KOTOpble MOryT BkIlouaTb B cebs nepcoHasn, noapsayvkos, 060-
pyfoBaHue v huHaHchl.

Bonee kpynHble N CNOXHbIE OpraHn3aLm MoryT UCN0/1b30BaTb MHOTOYPOBHEBBIA NOAXOA NPU NAaHNPo-
BaHUWN OTBETHbLIX MEP W MOryT co3gaBaTtb pas3/iMyHble rpynnbl, OTBeYaloLiMe 3a BbINO/HEHNE OTBETHBLIX Mep.
yrnpaBfeHne B YC/I0BUAX UHUMAEHTA, CBA3b, 6/1arococTosiHne 1 BO306HOBEHNe AeaTenbHocT. B 6onee men-
KMX OpraHm3aunsax BCeMV acnektamu OTBETHbIX MEP MOXET 3aHMMaTbCs OA4Ha rpynna, Ho HUKOrAa aTa OTBeT-
CTBEHHOCTb He [0/MKHA OblTb BO3/10KEHA HA OAHOr0 YesoBeka.

Ans kaxgoi rpynnbl AO/MKHbI ObITb YCTAHOBMEHbI NPOLEAypbl ee AeATeNbHOCTM C yKasaHuem nepco-
Hasa 1 ero OTBETCTBEHHOCTU, MO/IHOMOYMIA N KOMNETEHTHOCTU. JInYHas 1 rpynnoBas KOMNETEHTHOCTb MOXeET
6bITb MPOAEMOHCTPUPOBAHA BO BPEMSA TPEHNPOBOK U YUYEHWIA.

8.4.3 OnoBeLleHe N 06MeH UHopmMalmei

8.4.3.1 O6wme nonoxeHus

OpraHu3aums A0/KHa YCTaHOBUTb, BHEAPUTbL U NoAdepxuBatb B paboyem COCTOSIHUM npoueaypbl no
OMOBELLEHU0 U 06MEHY NHopMaLlmeil.

OTn npoueaypbl AO/DKHbI BKIKOYATb:

a) BbISABNEHME MHLUMAEHTA 1 ONOBeLLeHVe NepcoHana, 3a4elicTBOBaHHOIO B NPOBEAEHUN OTBETHbIX Mep;

b) HenpepbIBHbIA MOHUTOPVHT VHUMAEHTA,;

C) CBfA3b pPa3NUuHbIX YPOBHEN 1 NMoApasfeneHnii opraHnsaumm;

d) cBfA3b C 3aMHTEpecoBaHHbIMU CTOPOHAMU:
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€) nepenucky ¢ 3aMHTepecoBaHHbIMU CTOPOHaMMU:

f) nepenucky ¢ HauMOHaNbHOW UMW PErMoHaNIbHON CUCTEMOI NpeaynpexaeHus O puckax Wan 3KBMBa-
NIEeHTHOW opraHusauueit;

[1) onoBelleHne 3anHTepecoBaHHbIX CTOPOH, NOTEHLMaIbHO NognajatoLLmx o Bo3aeiicTBue peasbHo-
ro UM OXMAAEMOr0 paspyLUUTENbHOTO UHLMAEHTA,

h) o6ecneyeHne Hanuuus cpefcTB CBA3M BO BPEMS PaspyLUMTENbHOTO UHLUMAEHTA,;

i) okasaHue coAelicTBUSI B HANaXXMBaHWUN CTPYKTYPUPOBAHHOL CBS3W C 3KCTPEHHbIMU cnyxb6amu;

j) obecneuyeHne B3aMMOAENCTBNSA MHOTOUYNCIIEHHBLIX 3KCTPEHHbBIX C/YX6 1 nepcoHana,

k) perncrtpauuio BaxHon nHdopmauum 06 MHUMAEHTE, NPEANPUHATLIX Mepax v NPUHATbIX PEeLUEHUsIX;

) paboTy cpeacTB, o6ecneumBaroLLNX 06MEH UHhopMaLueii.

OpraHusaLum MoxeT NoOHaf06UTLCS peLlnTb, coobLaTh, U ecv Aa. TO Ha KaKOM 3Tane, BHELUHUM 3auH-
TepecoBaHHbIM CTOpOHaM O CBOUX Mpoueaypax onoBelleHus n obMeHa nHdopmaumeii. Mpu NpUHATAM Takoro
pelleHns B NepBytlo oyepeb HEOBXOAMMO PYKOBOACTBOBATLCSA COOOPaXeHNsaMM 6e30macHOCTU AN XU3HU 1
34,0p0OBbA Ntofei. PelleHne 1 NpUYUHbI €ro NPUHATUSA A0/KHbI OblTh 3a)MKCMPOBaHbI JOKYMEHTA/IEHO.

Hanpumep, opraHusauusi, npoBoAsLlas onacHble paboTbl, KOTOpble MOryT NPeAcTaB/ATb yrpo3y 65m3-
nexawum cocegsimM, fO/HKHA YAOCTOBEPUTBLCS, YTO COCEAMN OMOBELLEHbI O NOTEHLMaNbHOM yrpo3e. 370 03Ha-
YaeT. YTO OHM 3HAIOT, KaK NoAAaTCsA CUrHasIbl TPEBOTY U KakK Ha HUX pearmpoBarb.

Y opraHu3auny Ao/mKHbI 6bITb pe3ynbTaTuBHbIE NMPoLEeAypbl U CpeAcTBa CBOEBPEMEHHOMO OMOBELLEHUS,
noJayn CUrHasioB TPeBOry M BbICTPOro foBeAEHUA MHOPMALMN A0 BHELUHUX opraHu3auuii. CneunanbHble
Mepbl MOryT NOTpe6oBaTbCs A8 3aVHTEPECOBAHHbIX CTOPOH CO CneuudUyYeckMMyn NOTPeGHOCTAMN, Hanpu-
Mep AN npecTapenbix NoAel 1 rpaxaaH C orpaHVyeHHbIMY BO3MOXHOCTAMU. CUCTEMY ONOBELLEHUs U 06-
MeHa WHdopMmaumeli cnegyeT perynspHo npoBepsiTb. PYKOBOACTBO MO NPOBEAEHWIO YYEHWIA U UCMbITaHWiA
npusegeHo B 8.5.

8.4.3.2 TMpouepypbl 06MeHa MHhopmauneint 06 MHUMAEHTE

Heob6xoAvMM0o ycTaHOBUTbL NpoLueaypbl, AonycKallmne 40 UHLMAEHTa:

- Mepenucky ¢ HaUuUOoHaIbHOW UM pPernoHanbHOW CUCTEMON NpeaynpexaeHnss 0 puckax um ¢ aHano-
TMYHOI opraHm3aumeil; 3To MoryT 6bITh NpeaynpexaeHns 06 yrposax, 06bIYHbIX A1 AAHHOTO pernoHa (Hanpwm-
Mep, LyHamu, 3eMIeTPACEHNS UK yparaH);

- OMnoBeLLeHNe 3aMHTepecoBaHHbIX CTOPOH, NMoAnajarLLmx noj Bo3AelCcTBME peaslbHOro Unn oxuaae-
MOrO paspyLUMTENbHOTO MHUMAEHTA, eC/IM OpraHusauus umeeT ouumnasbHy0 UK NHYI0 OTBETCTBEHHOCTb 3a
onoBelLleHne.

B Hauane nHUMAeHTa opraHuMsauns 4o/HxHa paspaboTarb Npoueaypbl, KOTOpble 06ecneynBatoT:

- HenpepbIBHbIA MOHUTOPWHT MHUUAEHTA MyTEM BMU3YyaslbHOrO HAGMNIOAEHNS WU AUCTAHUWOHHOTO MOHM-
TOpVHra n nepegavy nHcopmMauumn o passBuTU NHUUAEHTA COOTBETCTBYIOLLMM 3KCTPEHHBIM CNyX6aMm;

- CTPYKTYpVpOBaHHbI 06MeH MHhOopMaLMei C 3KCTPEHHbIMU cnyxbamu;

- B3aVMMOAECTBNE MHOFOYMC/IEHHbIX 3KCTPEHHbIX CMYX6 M nepcoHana, ecnu ato ABAseTcs 06s3aHHo-
CTblO OpraHusauuu;

- 06MeH nHdopMaLmMeidl pasnuyHbIX rpynn, BbINOHAKLWMX OTBETHLIE MEPbI C OpraHu3aLueit;

- perynsipHblli 06MeH MHopmaumeil ¢ nepcoHanoMm 1 ApyrMMuK vuamu, 3abota o0 KOTOpbIX ABASETCS
0653aHHOCTbIO OpraHM3almmn, HanpyuMep noceTuTensamMmn U NoApsafUYMKammn, 3To MOXeT ObiTb CHaYana Ha aBa-
KyaLMOHHOM NyHKTe, 3aTeM [joMa WU Ha afibTepHATUBHbIX M0LLaAKax;

- peructpauuio BaXHOWN nHdopMauum 06 nHUuAeHTe, NPeAnpuHATLIX Mepax U NPUHATLIX PELLeHNsX He-
nocpeACcTBEHHO YYaCTHUKAMMW UM HAa3HAYEeHHbIMU NNLamMy B Kaxaol rpynne.

Mpoueaypbl 4OMKHBI Takke 06ecnevnTb pe3ybTaTUBHbIN ABYCTOPOHHUIT 06MEH MHGopMaLueli ¢ 3anH-
TepecoBaHHbIMW CTOPOHaMU, TaKUMU Kak 3akasunku u CM.

OpraHu3ayms fomKHa OCyLLeCcTBNATb 0OMEH UH(DOPMaLMEl C 3TUMU 3aMHTEPECOBAHHbLIMI CTOPOHAMU
[0 NoJyYeHUsi 3BeLLeHnss 06 OKOHYaHUN MHUMAEHTA 1 BO3BpALLEHNS K 0ObIYHOW AeATEeNbHOCTY.

8.4.3.3 CpepactBa o6MeHa UHdopMaLmeid B yCoBrAX MHUMAEHTa

Mpouenypbl 06MeHa MHopMaumeil MoryT GbiTb 06ecneyeHbl crneuuasibHbIM 060pyaoBaHMeM. OHO
[OJ/HKHO ObITb PacnosI0KeHO AOCTATOYHO Aasieko OT MecTa, NOABEPXEHHOTO BO3AENCTBUI0 MHUUAEHTA, YTOObI
WHUMAEHT He MOr HapywuTb ero paboTy, U MOXeT HaxoAWTbCA B OAHOM MOMELLEeHUN ¢ ApyrumMm 060pyAoBaHu-
eM. UCMO/Ib3yEMbIM A5 BbINOSIHEHUS OTBETHbIX Mep.

B cBA3M C TEM YTO MHUMAEHT MOXET HapyLWNTb paboTy 06bIYHOW cuCTeMbl 06MeHa HopMaLmein, ume-
towerocs obopygoBaHusi, obecneunBatoLLero o6MeH MHopMaum, MOXeT 6bITb MCNOb30BaHO anbTepHaTMB-
HOe 060pyAoBaHNe, Takoe Kak:

- TPOMKOrOBOPUTE/NIN UM CUCTEMbI TPOMKOI CBA3W.
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- 3anacHble MO6u/bHbIE TeNeOoHsl;

- npuemo-nepejawLLve pagnoycTpoicTaa.

8.4.4 TnaHbl B 0651acTn o6ecneyeHnsa HenpepbIBHOCTY BusHeca

8.4.4.1 O6LWWMe NONOXEeHNS

OpraHusauna fo/xHa YCTaHOBWUTbL AOKYMEHTMPOBaHHbIE MpoLeaypbl, MO3BOMANLWME el pearnpoBarb
Ha VHUMAEHT 1 Hagnexawmm obpasom NpoBoauTb paboTy Mo BO30GHOB/IEHWIO Y BOCCTAHOB/IEHNIO ee fed-
TeNbHOCTHU.

3T npoueaypbl f0MKHbI BKNOYATb BCE acnekTbl OTBETHLIX MEP Ha UHLUMAEHT, B 0COBGEHHOCTM BONPOCHI
6€e30MNacHOCTM XWU3HW 1 300POBbA Nofel, 1 yunTbiBaTb TpeboBaHUSA BCex TeX. KTO ByAeT MCnonb30BaThb 3Tu
npouegypebl. [na Toro 4tobbl onpeAenuTb TpeboBaHus, LienecoobpasHo:

- NpuBAeYb K paspaboTke npoueayp Tex. KTo byaeT nx Ucnonb3oBaTth:

- MCNOMb30BaTh pe3ynbTaTbl YYEHWI 1 OMbiTa paspyLnTeNbHbIX MHLUUAEHTOB.

CpOKM 1 YPOBEHb UCMONHEHNS [0/KHBI OCHOBbLIBATLCA Ha MHpopMaLMK, NOSTy4YEeHHON BO BPEMS aHasu-
3a BO3eicTBUS Ha 6usHec (8.2.2) 1 BbIGpaHHOI cTpaTerun HenpepbiBHOCTH 6usHeca (8.3.1).

B kaxAoM nnaHe Heo6X0AMMO YeTKO onpeaennTb cneayioLlee:
uenb 1 0bnactb NPUMEHEHUS:

Lenu n Kputepumn ycnexa ans npuopuTeTHbIX BafoB AeATeNbHOCTY;
KpUTEPUK 1 NpoLlefypbl aKTuBauuu;

npoueaypbl BbINOHEHNUS.

OYHKLMWN, OTBETCTBEHHOCTY W MOTHOMOYWS;

TpeboBaHMA 1 NpoLesypbl 06MeHa nHdopmauueis;

BHYTPEHHWE ¥ BHELLHWE B3aVM03aBMCUMOCTU U B3aMMOAENCTBUS;
TpeboBaHus K pecypcam;

MHhOpMaLMOHHbIE NOTOKM M NPOLECCHI AOKYMEHTUPOBAHUSA.

B cnyyae paspywnTenbHOro MHUMAEHTa MOXEeT BO3HWKHYTb HEO6XOAMMOCTb BbIMOSHEHWUS HEKOTOPbIX
JencTBuiA. 3T AeiicTBnA [O/MKHbI ObiTb MPefyCMOTPEHbl B AOKYMEHTMPOBaHHbIX npouegypax (8.4.4.2 u
8.4.4.3) v BKIKOYATD:

a) OTBETHble AEeNCTBUS HA MHUMAEHT 1 ero aHaims:

1) YTo NPOM30LLIO U KAKUM 06pasom?
2) Kakve yacTu opraHusauum 1 Kakne 3anHTepecoBaHHble CTOPOHbI 6blM MAn Morin 6biTh 3a-

TPOHYTHI?

3) KakoBbl npegnonaraemas NpoAo/MKUTENbHOCTb MHUMAEHTA U ero Bo3aencTena?
4) MOXHO N ynpaBnaTb OpraHn3aLyvein B yCNOBUSX MHLMAEHTA 00bIYHBIMM METoAaMN MeHeMKMeHTa?

b) CpaBHUTE/bHYIO OLLEeHKY pUCKa MO OTHOLLEHMIO K KPMTEPUAM, COOTBETCTBYIOLLUM KaXAoi npouenype;

C) 06bABNeHne 06 NHUMAEHTE 1 akTUBM3aLMn npoueayp, eCan KpUTepyn BbINOSTHEHbI;

d) peiictBmA no ctabunusaumm, HenpepbIBHOCTU, BO30GHOBEHWIO 1 BOCCTAHOBEHWNIO AeATENIbHOCTY,

€) co3gaHve n nogaepxaHve B paboyeM COCTOSAHUM MECT pacrofiokeHUs nepcoHana, y4acTByoLLEero B
MeHe[XMEHTE B YCNOBUAX UHLUMAEHTA;

0 nepsoouepefHble BONPOCHI U AelCTBUSA, NpeAnprHMaeMble B YC/IOBUAX UHUMAEHTa U ANS ynpasre-
HVA opraHusaLumei n CHUWKEHUSA UHLMAEHTA,;

) perynvpoBaHue 1 KOOPAVHMPOBaHME BCEX aKTUBU3MPOBAHHbIX Npoueayp,

h) akTvBaumio nnu onpegenexHve asbTepHaTUBHBLIX MOWAAOK AN BOCCTaHoBNeHus UT vnu gpyrmx
BO3MOXHOCTEWN MHPACTPYKTYPbI 1 /15 BPEMEHHOIO OCYLLECTBMEHNA AeATebHOCTN OpraHm3aluu;

i) NpoBefeHMEe MOHUTOPUHIA MHLBAEHTA Ha BCEM MPOTSXEHUN ero AelicTBUA:

j) aHanu3 1 nepecmoTp NI1aHOB B COOTBETCTBUM C U3MEHMBLUMMUCSA 06CTOATENLCTBAMM.

k) oTmMeHy nnaHoB 1 BO3BpaT K 06bIYHOMY YNpaB/IeHNIO NOC/Ie BOCCTAHOB/IEHNSA YCTOWUMBON AeaTeNb-
HOCTW:

1) npoBeAeHVe onpoca 1 onpefeneHne BO3MOXHOCTEl NS 00y4YeHns;

T) obecneyeHne xopoLlero fJOKyMeHToo60poTa, CBepKM 1 6e30nacHOCTM JOKyMeHTauun, paspaboTaH-
HOI BO BpeMmsi MHUMAEHTA W BOCCTAHOBIEHUS [eATENBHOCTU.

[ns JoCTUXeHNs CBOeBPEMEHHOro BO306GHOBMEHMS OpraHM3aLei NocTaBok NPOAyKLMN 1 NpefocTas-
NeHnsa ycnyr Heo6xoAnMmo, YTobbl JOKYMEHTMPOBaHHbIE MPOLEeAypbl K&XKA0ro BuAa AeATeIbHOCTY:

- OTBEYa/IM LesieBOMY CpPOKYy BOCCTAHOBMEHMA AeAaTenbHOCTU, obecneyvBatoLleil M3roToBaeHne 3aTtoi
NPOAYKUMUW UMN BbINOSTHEHWE YCNYTH;

- Obl/IM JOCTATOYHO HAfEXHbIMU.
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OTO MOXET ObITb AOCTUTHYTO:

* Npu BNageHun nam ynpaeneHny cpeictsamy U pecypcamu AN yCTaHOBEHUS NpoLeaypbl:

- NpK 3aK/TH0YEHNN KOHTPAKTOB, COrNalleHniin i o6CnyxmBaHun TPETbUX CTOPOH.

[ns Toro yto6bl Ha paboTy npoueayp He okasbiBann BAUSHME OfHWU U Te Xe paspylinTesibHble UHLU-
[JeHTbl, opraHnsauna MoxeT obesonacuTb cebs, Hanpumep, pacnpegenms COTPYAHUKOB U VKT Mo HECKONbKMM
nnowagkam. TeM He MeHee HEBO3MOXHO A0OMTLCA TOTa/IbHOTO pacnpefeneHns, NoAXOAALLEro ANS WVHUK-
[EHTOB BCEX TUMOB M MacwwTaboB. 3TN OrpaHNYeHns AOMKHbI 6biTb YCTAHOB/EHbI U COrNacoBaHbl C PYKOBOA-
cTBOM. OrpaHuyeHns MoryT 6biTb BblpaXeHbl B BUAE PACCTOSHWA, MUHUMA/IbHOTO KONMYecTBa COTPYAHVKOB
WM MUHUMabHOTO Habopa 060pyA0OBaHUS N MOTYT ObiTb ONpeAesieHbl Ha OCHOBE OTBETHbIX AECTBUI rpax-
[aHCKNX BNacTell Ha CUNbHBIA WWAW WNPOKOMACLUTAOHbIA UHUMAEHT.

8.4.4.2 CopepxaHue naaHoB HeMpPepbIBHOCTM GU3Heca

MnaH B 061acCTV HENPepbIBHOCTM 61U3HECa MOXeT NpeAcTaBNATb COO0M 0AHY AOKYMEHTUPOBAHHYHO NPo-
ueaypy Wiv MHOXeCTBO npoLeayp, 0OXBaTbiBatoLmMx BCe TpeboBaHUsA 1 BClo o6n1acTb npumeHeHnss CMHB.

Lienb, 06nacTb NPUMEHEHUS 1 3a4aun KaxAol AOKYMEeHTMPOBaHHON npoueaypbl A0/MKHbI GbITb onpe-
[eneHbl U NOHATHbI ANA TeX, KTo byaeT nx peannsosbiBaTtb. He06X0AMMO YETKO ykasaTb BCe CBA3W C ApYrMU
TpebyeMbIMN NN BAXKXHBIMU fOKYMEHTUPOBAHHBIMUN MpoLesypamMu an fOKyMeHTammn 1 onmcatb Cnocob nony-
YeHusa JocTyna K HUM.

B nnaHax HenpepbIBHOCTM 6u3Heca HeobxoAMMO YeTKo onpeaenunTtb (Cm. Takke 8.4.4.3):

a) dhyHKUuUM 1 0653aHHOCTM NepcoHana:

1) onpepeneHHble yHKLUM, 063aHHOCTU 1 MOMHOMOYUS NNL, U TPYNM, UCNO/b3YIOWUX NAaH He-
npepbIBHOCTM 6u3Heca. Ecnn nnaH HenpepbiBHOCTW Gu3Heca cofepxuT 6o5ee OA4HON AOKYMEHTUPO-
BaHHOI npoueaypbl, TO PYHKLUW, 06A3aHHOCTY U NMOSTHOMOUNSA LO/MKHBI ObITb CCHOPMYIMPOBaHbI AN
Kaxaoi npoueaypbl.

2) pekomeHAauuu N KpUTepun OTHOCUTENIbHO TeX. KTO MMeeT NOIHOMOYMe aKTUBM3NPOBaTb Npo-
Lefypbl. ¥ Npu Kakmx o6CcToATENLCTBAX. DTO MOXET OblTb CBA3AHO C ONpefeneHHbIMY CTaansaMmn 3cka-
nauuy HUMAeHTa:

b) akTMBaUMWIO N OTMEHY:

1) npouecca akTuBauuy OTBETHbIX AEWCTBWIA OpraHvM3auuy Ha paspywnTenbHbIi UHUMAEHT U B
pamKax KaxoW AOKYMEHTUPOBaHHON NpoLeaypbl KOpUTEpVU ee akTUBauMn 1 NOpsiL0K OCYLLLEeCTBAEHNS
feincTteuii. MoxeT 6bITb YMECTHbIM PacCMOTPEeTb BOMPOC O NPOBeAeHNn 3aToro B paboyee n Hepaboyee
BpeEMS.

2) npouecc pocnycka rpynn no OKOHYaHUU MHUUAEHTa.

3) nogxodswue anbTepHaTMBHbIE MecTa coopa:

C) ynpas/ieHve B YCOBUAX MHUMAEHTA:

1) ynpaBneHve B yCNOBUSX NOCNEACTBUIA pa3pyLLUTEbHOTO UHUMAEHTA, YAenss ocoboe BHUMA-
Hue Bonpocam 6narononyuns ngen, nocTpagaBlnX OT HUMUAEHTa (BKIOYas Y/1eHOB rpynnbl), Bapu-
aHTam OTBETHbIX Mep Ha paspyluuTesibHble AeicTBUA (OHM MOTYT ObITb CTpaTerMyeckme, TakTmyeckue
1 onepaTuBHbIE) N MPefOTBpaLLeHUs Aa/bHEeALWNX NoTepb UM HEBO3MOXHOCTU BECTU NPUOPUTETHYIO
[esATeNbHOCTb.

2) Kaxpas AOKyMEeHTMpOBaHHas npoueaypa Ao/mKHa cojepxaTb:

i) nNpoueaypbl peanusauuu, onpegensaowmne 4encTena 1 3afadmn, KOTopble He06Xo0aMMO Bbl-

NOSIHATB. B YACTHOCTW B OTHOLLEHWM TOrO, Kak opraHnsauvsa 6yaeT npoAos/mkaTe Uin BOCCTaHaBN-

BaTb MPUOPUTETHYIO AEeATE/IbHOCTb B YCTAHOB/IEHHbIE CPOKMU,

ii) noTpe6bHoCTM B pecypcax (8.3.2), OTHOCALUXCSA K 4OKYMEHTUPOBAHHOM npoueaype.
iii) cpencTBa perncrTpayun BaxHoli nHchopMauumn 06 MHUMAeHTe, NpeAnpUHATLIX 4eNCTBUSAX

N NPUHATBIX PELUEHUSX:

d) KoHTakTHas uHopMaumsa ANa Kaxao npoueaypbl:

1) kOHTaKTHas MHAOPMaLUSA YIeHOB TPYNMbl U APYTUX NNL. UMEKLWNX PyHKLUM 1 0693aHHOCTK.
KoHTakTHas nHopmauma fo/mKHa XpaHUTbCA B COOTBETCTBUM C MECTHbIM 3aKOHOA4ATENbCTBOM O CO-
XpaHeHuUn cnyxe6Hoi nHopmMauum,

2) KOHTaKTHas n MO6UIM3aLMoHHaa NHOPMaLUs BCeX MMEILMX OTHOLEHNE K Aefly areHTCTB,
opraHv3aLuii 1 pecypcoB, KOTOpble MOTYyT NOHaA06UTLCS;

e) obmeH uHopmaumeit (8.4.3).

1) noagpobHoe onucaHve TOro, Kak W Mpu Kakux 06CTOSATeNnbCTBaxX opraHvu3auus nnaHupyet 06-
MeHMBaTbCS MHOopMaLMeidl C COTPYAHMKAMU, MX POACTBEHHUKAMM, K/HOUEBbLIMU 3aWHTEPECOBAHHbIMU
CTOPOHaMU 1 IKCTPEHHbIMU Cyxb6amu.
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2) noapob6Hoe onucaHue cnocoboB ob6MeHa MHopmauvein opraHmsauum co CMW nocne vHUu-
JeHTa, BKYas cTpatervio nepegayv mHdopmauun, opmy B3anmogeicteus co CMU, MHCTpyKuun
UAN WaboHbl ANA COCTaB/EHUS NPOEKTOB MHPOPMALMOHHBIX NNCTKOB AN CMU 1 HasHayeHune npeg-
cTaBuUTENEN MO CBA3SIM C 06LLECTBEHHOCTbIO.
8.4.4.3 CneumnanbHble npoueaypsbl
8.4.43.1 MeHefXMeHT B YCNOBUAX UHUMAEeHTa/NpoLeaypbl CTPATErMYECKOro MeHeAKMeHTa
Llenblo MeHefxMeHTa B YCNOBMAX WHUMAEHTa SABNSeTCsa obecnevyeHne pesynbTaTVBHOCTU OTBETHbIX
[ecTBUiA opraHm3auunn Ha paspyLLnTenbHbli MHUMAEHT Ha CTpaTernyeckoM ypoBHE.
Mpoueaypbl AO/MKHBI BKIOYaTh 6a3y 4718 yNpaBieHns BCEMU BO3MOXHbIMK BONpOcamy OpraHusauuu,
BO3HMKAIOLWMMWN BO BPEMSA MHUMAEHTA, BK/IOYasA BONPOCHI, OTHOCALMECS K 3aMHTEpPeCcOBaHHbIM CTOPOHAM.
OpraHuzauusa fomkHa onpegennTs MeCTOPACMONOXEHNEe, KOMHATY UK NOMELLEeHNe ANS yNpasnieHus B
YCNOBUAX MHUMAEHTA. 3TO MECTO AOJ/IKHO CTaTb LieHTPasIbHOV TOYKON yrnpaB/ieHnsa B YCI0BUAX MHUMAEHTA.
Ha cnyyaii oTcyTCTBMA AOCTYNa K LEHTPaslbHOMY MYHKTY yrnpaB/ieHns Heo6xoAMMO onpefennTb pe3epBHoe
MecCTO Ha Apyroi nnowagke. Ha kaxefoi niowaake Ao/HkeH 6biTb obecneyeH JOCTYN K COOTBETCTBYOLLMM
pecypcam, € NOMOLLbI KOTOPbIX rPynna MeHepKMeHTa B YCOBUAX MHLUMAEHTA MOXET NPUCTYNuTb K paboTe.
MomeleHne MoXeT 6bITb HOMEPOM B FOCTUHULLE UAN AOMOM COTPYAHMKA. DTO TakkKe MOXET 6biTb CMOX-
HbI crieunann3npoBaHHblli «kKOMaHHbIA LEeHTP», 060pyA0BaHHbIA NepCoOHaIbHbIMW KOMMblOTEPaMU, BUAEO-
KOHbepeHL-CBA3bI0 N MHOTOKaHas/IbHOV TenedOHHOW CBA3bl0. B HayanbHON CTagnn MOXET BO3HWUKHYTb He-
06X04MMOCTb NPOBEAEHUS AUCTAHLMOHHOIO CoBeLaHns (Hanpumep, no TenedoHy), TeneKkoHgepeHuumn nm
BMAEOKOHhepeHUnn ANs 6bICTPOrO NPUHATAA OCHOBHbIX PELUeHWA.
BbibpaHHOe nomelleHne AO0/MKHO ObiTb MOATOTOB/IEHO ANA BbINO/IHEHWA CBOE 3ajayn n MOXeT
BKNKOYATh:
- MecTa Ansa pasmeLleHMs HeobxoAMMOro KonMyecTBa nogei;
- ahheKTMBHbIE NEPBUYHBIE N BTOPUYHbIE CPEACTBA CBA3M:
- o6opypoBaHue Ans nosyyeHns n obMeHa UHopMauueli, BkItoYas MOHUTOPUHT HoBocTell B CMI.
Lpyrum rpynnam pearnpoBaHus MOXeT noTpeboBaTbCs aHanormMyHoe 06opyAoBaHume.
8.4.4.3.2 lpoueaypbl o6MeHa uHdopmauue
Mpoueaypbl 06MeHa HhopMmaLmeil B 3aBUCMMOCTM OT 0GCTOSITENBLCTB MOTYT 6bITb BKKOUYEHBI B NpoLie-
Aypbl yNpaBneHns 0TBETHbIMW AECTBMAMY HA VHUMUAEHT MW MOryT ObiTb BblAeNeHbl B OTAENbHbIE NpoLeay-
pbl 4119 UCNO/Ib30BAHUS OTAENbHOW rPYNMoii.
CyuecTByeT HE06X04MMOCTb aKTUBHO YNpaBAsaTb 60/blLUMM 06bEMOM MHOPMaLUKN U KOOPAUHMPOBATb
€ro npu oTnpaBAeHUN 1 NosyYeHnn nHchopmaLlum Bo BpEMA UHLUMAEHTa. 3Ta npouenypa Ao/KHa cogepxaTb:
a) noapobHoe onmcaHue TOro, Kak U Npu Kakux o6CTOATeNbCTBaX OpraHM3auns ocyLecTBAseT 0bMeH
UHhopmaumell ¢ coTpyaHUKaMu, X POLACTBEHHMKAMMU, SKCTPEHHLIMU CAYX6aMu 1 ApYrMU 3auHTepecoBaH-
HbIMW CTOPOHAMMU:
b) nogpo6Hoe onucaHve cnocobos obmeHa MHopmauneli opraHusauun co CMW nocne wHUMAEHTa,
BK/tOYAS:
1) ctpaTteruto o6MeHa MHopMaLumeid BO BpeMA UHLUMAEHTA,
2) npegnoytuTenbHyo hopmMy B3aumogelicteus co CMU.
3) pyKoBOACTBO MM WABAOH AN cocTaBNeHNS NPOEKTOB MHAOPMALMOHHBIX NMCTKOB Ansa CMU.
4) pocTtaTo4yHOE KONMMYEeCTBO NOArOTOBMEHHbIX, KOMNETEeHTHbIX NpeAcTaBuTe el No CBA3AM € 06-
LLLeCTBEHHOCTbIO.
3apaHee NoAroToB/ieHHas MHopMaUna MOXET 6biTb OCOGEHHO MOJSIE3HON HAa paHHMX CTAAUSIX UHLM-
fdeHTa. OHa no3BonseT NnpefocTaBuTb NOAPOOHbIE AaHHble 06 opraHusauMn n ee 6usHece B TO BpeMms, Korga
faHHble 06 NHUMAEHTE He NOJSTHOCTbI0 YCTAHOB/IEHbI.
MoryT 6bITb YMECTHb!:
- onpepeneHve NoAxoAsLLero mecta ANs KOHTakToB co CMW vnn gpyruMun rpynnamu 3aMHTepecoBaH-
HbIX CTOPOH;
- yTBEpPXAEHME [OCTATOYHOrO KOSIMYeCcTBa KOMMNETEHTHbIX, 06YUYEHHbIX CMeunanicToB A8 OTBETOB Ha
BOMPOCHI Npecchl N0 TeneqoHy;
- MCNo/Mb30BaHNe BCeX MHMOPMALMOHHBIX KaHanoB, AOCTYMHbIX OpraHu3auun, BKIYas O6LIeCTBEH-
Hble CMW:
- MOAroToBKa CNpaBOYHOro matepuana o6 opraHusaunm n ee AeATeNbHOCTM (3Ta MHOPMaLUs A0/MKHA
6bITb 0406peHa Ao ny6mkauun).
CnepyeT Takxe yunTblBaTb BO3MOXHOE AaBNeHve Uan rpynnosble akuum co CTOPOHbI 06LLEeCTBEHHOCTH,
KOTOpblE MMEIOT KONIEKTUBHOE BO3AENCTBMNE WK BAUSAHWE HA OpraHu3auuio.
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CnepyeT onpefenuTb cnocob NPMOPUTETHLIX CPEACTB 06MeHa MHhopMauveli ¢ ApYyrMMU OCHOBHbIMU
3aMHTepecoBaHHbIMW CTOPOHaMu. MOXeT BO3HUKHYTb He06X0AMMOCTb CO3A4aHna OTAEeNbHON npoueaypbl Ans
ynpaBfieHns 3anHTepecoBaHHbIMW CTOPOHaMW, onpefeneHns Kputepmes AN YCTaHOBNEHUS NPUOPUTETOB U
co3faHnA YyCNoBUiA ANs Ha3HaYeHUs OTBETCTBEHHBIX 3a PaboTy € KaxXOoi OTAEeNbHON NPUYACTHON CTOPOHO
WAN rpynnoii NPUYacTHbIX CTOPOH.

8.4.4.3.3 Tpoueaypbl obecneyeHnsa 6e30NacHOCTU 1M 61aroCoCTOAHUSA

OpraHun3auus HeceT NPsIMY0 OTBETCTBEHHOCTL 3a 6/1aroCOCTOsIHNE COTPYAHMKOB, NOAPAAUYNKOB, roCTei
N 3aKa3uymKoB B TEX C/yvasx, Korga VHUMAEHT npeacTaBnseT Npamylo Yyrpo3y UX XW3HW, cpeacTBaM K cylue-
CTBOBaHMIO 1 61arococTosHNio. Ocoboe BHUMaHne Heo6Xo4MMO yAeNUTb rpynnam HegeecnoCcobHbIX Unn gpy-
rMMm rpynnam nwogei, Tpebyowmm ocoboro BHUMaHWA, (Hanpumep, 6epeMeHHbIM 1 BPEMEHHO YTPATUBLLIMM
[eecnocobHOCTb B pesy/nbTare TpaBMbl). 3abnaroBpemMeHHoOe naaHWpoBaHne BbIMOSIHEHUSA 3TUX TpeboBaHWi
MOXET CHU3UTb PUCK U BCENUTb YBEPEHHOCTb B TeX, KTO NOoABeprcs BO3AEWCTBUIO MHUMAEHTa. Henb3sa He-
[OOLIeHNBaTb [ONTOCPOYHbIE MOCNEeACTBUA UHUMAeHTa. Pa3paboTka COOTBETCTBYIOWMX CTpaTernini Ana noa-
AepXkn 61arococTosHNUA NMogeli MOXeT Cnoco6CcTBOBaTh (PU3NYECKOMY U SMOLMOHAIbHOMY BOCCTaHOB/EHUIO
nepcoHana BHYTpWU OpraHv3auun, npu aTOM B CTpaTernax Heob6xo4Mmo yuuTbiBaTb COOTBETCTBYIOLWME COLU-
anbHble U KyNbTypHbIEe acnekTbl.

[na obecneyeHnsa 6narononyyns Npy BbINOHEHUN OTBETHbIX AE/CTBUII HEOOXOANMO YUnTbIBATb:

- MecTa aBakyauuu (BKIvas AeATeNIbHOCTb «B 30HE YKPbITUA») 1 MecTa coopa;

- Mo6unusayumio rpynn, obecneyvBatolnx 6e30MacHOCTb, BO3MOXHOCTb OKa3aHWs NepBoi MeauuuH-
CKOIl MOMOLUM Npu 3Bakyauuu;

- obecneyeHve naeHTUPMKaLUN MECTOHAXOXAEHNA 1 NOACHET NepcoHana, KOTopbIi HaXoAuICcsa B aNu-
LLeHTpe VHUMAEHTA WU B HENOCPEACTBEHHOW 6/IM30CTM OT Hero.

MoryT Takxe 6bITb y4TeHbl (MPU HEOO6XOANMOCTK):

- YCNyrvi nepeBoAvnKOB.

- TpaHcnopTHoe 06cnyxunBaHue No BCeEM HEOOXOANMbIM Hanpas/eHUAM;

- YCTaHOB/EHHbI YPOBEHb B3aMMOAENCTBUA C aBapuiiHbIMK CNyX6amMn 1 KOHTakTHas vHdopmaums ¢
HUMW, COOTBETCTBYIOLLME areHTCcTBa W CNyXObl 3KCTPEHHOTO pearnpoBaHus;

- onpegeneHve MecTOHaXOXAEHUsI NepemMeLLeHHO paboyeli cuibl UK NOAPAAUYNKOB:

- ynpaBneHune NMMHNAMU «ropsiYein CBA3N»,

- peabunuTalnoHHbIE Y KOHCY/IbTaUNOHHbIE YCAYTN (MeAULMHCKME U MCUXOIOTNYECKUNE).

OpraHun3auus MOXeT COXpaHWUTb UCMNO/b3yeMblii CNOCO6 NPeAoCTaBNEeHNS KOHCY/TbTAaLMOHHBIX YCAYT Mo-
CTpagaBlWuM B pesyfnbTare MHUMAEHTa COTPyAHMKaM W OKasaHWs UM AONTOCPOYHON MOMOLLM. YCnyrn moryT
6bITb OKa3aHbl BHELUHUMIW OpraHvu3auusiMi Uam npefoctaB/ieHbl B pamMmkax pacluMpeHns CyLLecTBYOLWMUX nNpo-
rpaMmm B 061aCTV rUrMeHbl Tpyaa n NnogaepXkn nepcoHana.

OpraHun3aums Ao/MKHa Ha3HaunTb COTPYAHUKOB C COOTBETCTBYIOLWMMM MOSIHOMOYMSIMU A5 B3auMogei-
CTBUSI C IKCTPEHHbIMU cnyx6amu (eCnn 3TO YMECTHO). SKCTPEHHbIe CYXO6bl UrpatoT NepBOCTENEHHYO POsib
B 3aLLWTe XU3HW 1 06eryeHnn cTpagaHuii niogeit Bo Bpems YpesBblyaiiHbix cUTyaumii. Takum o6pa3om, KOH-
TaKTbl HAa paHHel cTaguun, npefBapuTenibHOe NAaHMpoBaHe U KOopAMHaUUS feiCcTBUiA Mexay opraHusauuei
N IKCTPEHHbIMU CNYXX6aMun B YCTOBUAX MHUMAEHTA MOTYT MOBbLICUTb PE3Y/bTaTUBHOCTb OTBETHBIX AE/iCTBUIA.

HeobxoanmMo onpefenutb KOHKpeTHble NOTPebHOCTU B pecypcax. Pecypcbl AO/MKHbI 6bITb AOCTYMHbI
CBOEBPEMEHHO W A0/KHbI GbITb CNOCOOHBI BbINOMHATL NpeAHa3HayYeHHble AN HUX QyHKuun. Heobxoammo
yunTbIBaTb OrpaHNYEHUs Ha UCMO/Ib30BaHNe PecypcoB, B TO XXe BPEMS MPYMeHeHe pecypcoB He A0/DKHO Ha-
KnagbiBaTb 60/blle 0653aTeNbCTB, YeM 0TKa3 OT WX NMPUMEHEHUs. 3aTpaTbl He A0/MKHbI NPeBbIWAaTh BbIroAy.

Pecypcbl, KoTopble MOTyT NOTpe60oBaThbCs A1 BbINOHEHWUA OTBETHbIX AENCTBUIA MO cOXpaHeHnto 6naro-
COCTOSIHUSI NepcoHasna, BKIOYAlOT, HO HE OrPaHNYMBAaIOTCA CefyoLLnM:

- MecTa pacnosioXeHus, KONM4ecTBo, AOCTYMHOCTb, NPUFOAHOCTb K SKCNayatauun n TeXHU4yeckoe 06-
cnyxuBaHue obopyfoBaHusa (Hanpumep, 06opyaoBaHnsa ANsA THXENbIX paboT, 3awuTbl, TPAHCNOPTUPOBKX, MO-
HUTOPWHra. fe3akTuBauuv, pearnpoBaHust, IMYHON 3aLLmnThbl);

- NnocTaBku (Hanpumep, MeAMKaMeHTOB, NPeAMETOB /INUYHOW TUTVEHbI, PACXOAHbIX MaTepMasioB, X035ii-
CTBEHHbIX TOBApOB, NbJa);

- 3HepreTMyeckne yCTaHOBKU (Hanpumep, afieKTpuyeckme, TOnJnBHbIE).

- pe3epBHble 6/10KN NNTaHNA (INEKTpOoreHepaTopbl):

- CUCTEeMbI CBA3W;

- NPOAYKTbl NUTaHNA 1 BoAy:

- TEXHWYECKyIo MHhopmauuio;

- ofexay 1 cpefcTsa 3almThl;
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- cneumasbHbIii nepcoHan (Hanpumep, MeANLMHCKUIA, PeNUTMo3HbIl, BOMIOHTEPDLI, COTPYAHUKM MUC. pa-
GOTHMKMN KOMMYHaIbHbIX CNYX6, MOXOPOHHbIE CAYX6bl Y YACTHbIE NOAPAAUNKNY):

- cneunannsvpoBaHHble BOMOHTEpCKMe rpynnbl (Hanpumep, Nobutensckoe paguo, AyXOBHble OpraHu-
3auumn. 6naroTBOPUTENbHbIE areHTCTBa):

- BOJIOHTEPOB, COO6LECTBa U 3KCTPEHHbIE C/YXObI;

- BHELLHWe MexJyHapofHble, HauMOoHasIbHble, MPOBUHLUNASIbHBIE, MEXMN/IEMEHHbIE, TEPPUTOPUASIbHBIE
1N MeCTHble areHTCcTBa.

8.4.4.3.4 MNpoueaypbl cnaceHnsa 1 obecnevyeHns 6e30NacHOCT UMYLLLECTBaA

OpraHusauna mMoxeT paspaboTaTb [OKYMEHTUPOBaHHble MpoueAypbl cnaceHus n obecneuveHnsa 6es-
0NacHOCTN MMyLlecTBa. 3T npoueaypbl MOryT BKIOYaThb B cebs:

- nepBooyepefiHble Mepbl Mo CrnaceHuno annapartypbl, 060pyA0BaHNS U JOKyMeHTaLun:

- obecneyeHne 6e30MacHOCTV NOMeLLeHW Nocne ux nepegayv Bnagenbuam aBapuiiHbiMu cinyxé6amu.

OpraHu3auma MOXeT Ha3HaunTb 3apaHee, 4,0 BO3HUKHOBEHUA UHUMAEHTA, CNeLmaimcToB-noApAaaUYNKOB
no cnaceHno nmyuiectsa. S deKTUBHOE cnaceHne annapaTypbl, 060pyAoBaHUA U [OKYMEHTauMnm MoxeT
YMEHbLUNTb NOCNEeACTBUA MHUMAEHTa 1 obecneunTb 60nee 6bICTPOE BO3BPaLLEeHNe OpraHn3aummn K HopMasib-
Hol paboTe.

8.4.4.3.5 MNpoueaypbl BO306HOBNEHUS AeATeIbHOCTU

Kaxgasa npoueaypa [o/kKHa coAepxatb creytollee.

- NMpUopuUTETHbIE BUAbI AeATENbHOCTU, KOTOPblE HEOBXOANMO BO306HOBUTD;

- nepvoj BPpeMEHW, B TEYEHNE KOTOPOro UX HEOOX0ANMMO BO306GHOBUTD;

- YPOBHM BOCCTAHOBJ/IEHUS [J/1A1 KaXXA0r0 NPUOPUTETHOTO BUAa AEATENbHOCTY,

- cuTyaumn, B KOTOpPbIX Npoleaypa MOXeT OblTb MCNOMb30BaHa.

B kaxpgoii npoueaype, N0 Mepe BO3MOXHOCTHW, J0/KHbI ObITb YKa3aHbl pecypcbl, He06xoAVMble Ha pas-
HbIX 3Tanax BpeMeHu 4718 AOCTUKEHNA YCTaHOB/EHHbIX Leneil. OHWM MOry BkoYaTb B Ce6S:

- KONIMYECTBEHHbIe nokasartesiu:

- HaBbIKN 1 KBanMuKaumm;

- NMPOM3BOACTBEHHOE TEXHOMNOMMYECcKkoe 06opyAoBaHue.

- TeIleKOMMYHWKaLnoHHOe obopyAoBaHue;

- pecypchbl, nosly4yaemble B COOTBETCTBUM C 3aK/OYEHHbIMW KOHTpakTaMu, no B3aMMHOW [Or0BOPEHHO-
CTW UNN MO NPEANOIOXKEHUIO.

B TOM cnyyae, ecnu OTCyTCTBME YCNYrU WAW PECYPCOB YrpoXaeT CPbIBOM CPOKOB BOCCTAHOB/IEHUA,
[OMKHBI 6bITb MPEfYCMOTPEHbI MEPbI N0 MHTEHCUdMKaL N AeATeNbHOCTU. DTN Mepbl MOTyT BK/IOYaTb B CEOS:

- MOGWIM3aLMo0 BHELIHNX PECYPCOB M PECYPCOB TPETbUX CTOPOH;
06MeH MHhopMaLmeil No BOCCTAaHOBUTE/TbHON AeATENbHOCTY:
npoLeaypbl BbINOTHEHUS ONepaLynii BpyUYHYH0, CUCTEMY BOCCTAHOBMIEHUS, a/lbTePHATUBHbIE MPOLECChI

UT. 4.

Tpe6oBaHMs K pecypcam A0/IKHbl ObiTb JOKYMEHTUPOBAHbLI M MOTYT BK/lOYaTb B CEO6S:

- KOMWM XU3HEHHO HEOGXOAVMBIX JOKYMEHTOB (6YMaXHbIX U 3N1EKTPOHHBIX),

- PyKOBOZCTBA MO 3KCM/yaTauun 1 BbIMOSHEHWIO NpoLeayp,

nnaHbl 1 Npouesypbl N0 TEXHUYECKOMY BOCCTAHOB/IEHWIO UT,

nepeyeHb MeCT HaXOXEHNSA CKNaACKUX NMOMeLLEeHUiA 3a NpesenaMm opraHusaumm.

- nepeveHb aflbTePHATUBHBIX MNOLWAA0K,

nosiHoMouus / genernpoBaHne OTBETCTBEHHOCTH MO onJiaTte PacxoAoB B CBA3UN C Ype3BbIYAHOW CUTY-

auvei.
- nepeyeHb NepcoHasa ¢ Heo6XxoAMMbIM OMNbITOM pPaboThbl.
nHpacTpykTypy UT n gokyMeHTaL Mo No ee NCMNOo/b30BaHuIo,
- WCTOYHUK NUTAHWS CUCTEMbI TE/IEKOMMYHVKALMOHHOW CBA3N,
VCTOYHVKM NUTaHNSA OOIUCHOTO U cneunanbHoro o6opyaoBaHus.
KOHTPaKTbl HA KOMMYHasIbHble YCyrn (BoAa, 3N1eKTPUYECTBO U T. 4.).
8.4.4.3.6 BoccTaHOB/EHME CUCTEM MHPOPMALMOHHO-KOMMYHUKALMOHHBIX TEXHO/OMNIA
Mpoueaypbl BOCCTAHOBNEHNA AeATENbHOCTU AO/KHbI onpeaennTtb cuctemsl VIKT. cBsA3aHHbIE C BO3-
06HOBNEHNEM [AEATENbHOCTU, U AaTb CCbIIKM Ha CyLlecTBYylOLIME npoueaypbl ob6ecnevyeHns HenpepblB-
HoCTu VIKT.
Mpouenypsl o6ecnevenns HenpepbiBHOCTH UKT. ecnun umetoTcs, AO/MKHbI Kak MUHMYM obecrneumnsarth:
- UHMLMMpOBaHWE HeobXoAMMbIX OTBETHLIX Mep No BoccTaHossieHWo VKT n Hanuuue ansa aToro coot-
BETCTBYIOLLEro nepcoHarna.
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- [OCTYN K pe3epBHbIM AaHHbIM 1 06ecneyeHne anbTepHATUBHOTO 06CNYXMBAHNS;

- BOCCTaHOB/IEHNE AAaHHbIX, MHDOPMALMOHHBIX YCyr, 06MeH nHdopmauneidi u NHOoPMaLMOHHOW noa-
LEePXKN;

- rpacuK roTOBHOCTU U BO3MOXHO Tpe6oBaHWs, YCTaHOB/IEHHbIE MpoLesypamy o6ecrneyeHnss Henpe-
PbIBHOCTM GM3Heca, N03BO/IALWME BO30GHOBUTL AEATENbHOCTL B YKa3aHHbIE LieNIeBble CPOKM.

MpumeyaHne — PykosoacTso npusefeHo BUCO 27031.

8.4.5 BoccTaHoB/eHne

OpraHusaums fo/mKHa VMeTb AOKYMEHTMPOBaHHbIE MpoLeaypbl BOCCTAHOBAEHWS MOCMAe UHUMAEHTa 1
nepexofa OT MPUHATbLIX BPEMEHHbIX Mep K 06bIYHOW AeAaTenbHOCTW. Mpoueaypb! AOMKHbI CcoaepxaTb Tpebo-
BaHUA K MPOBELEHNI0 COOTBETCTBYIOLLMX ayAMTOPCKNUX NPOBEPOK ¥ PYKOBOACTBY OpraHu3aLuu.

Llenbto BoccTaHOBMTEIBHOIO Nepuoga SBNseTCA BO30OHOBMEHVE AeATe/IbHOCTU nocfe paspylunTenb-
HOro MHUMAEHTa, oTBevatlleil TpeboBaHMsAM 0ObIYHON AeATeNbHOCTU opraHusauun. BosspaleHue k 06bly-
HOW feATeNIbHOCTU MOXeT 6bITb AOCTUTHYTO MyTeMm;

- pemMoHTa UMyLLecTBa, BbIBEAEHHOro U3 CTPOS B pe3y/bTaTe MHUMAEHTA;

- nepeMeLLeHns AesTeNbHOCTN U3 BPeMEHHbIX NPOU3BOACTBEHHbLIX NOMELLEHNI Ha BOCCTAHOBEHHOE
OCHOBHOE MecTO paboThl,

- nepeesfa Ha HOBOe MecCTo paboThbl.

PewweHnne o cnocobe Bo3BpaLleHUsi K 06bI4HON paboTe He06x0AMMO NPUMHMMATL C y4eToM MaclTaboB
yuiep6a, HaHECEHHOro MHUUAEHTOM W CPOKOB, TpebyeMbIX A1 BOCCTAHOBEHUSA HEO0OXO0AMMbIX NPOWU3BOA-
CTBEHHbIX MOLLHOCTE.

[LokymeHTVpoBaHHbIe NpoLeaypbl f0/HKHbI 06ecneynBaTb BO3MOXHOCTb feTaflbHOro aHanunsa cutyaumm
1 ee NOCNeACTBUiA, a Takke onpeaeneHns 3agay v AeincTenii, Heo6Xo4uUMbIX 419 BOCCTaHOBNeHus. B BoccTa-
HOBUWTENbHbIN Nepuos opraHnsaLmm MoOXeT 6biTb HE06X0AUMO:

a) ycTaHOBWTb pecypchl U MHPACTPYKTYPY A1 BOCCTAHOBEHUS;

b) paboTaTb B NOMeLLeHNAX, NpegHasHavYeHHbIX 4719 BOCCTAHOBUTE/IbHOTO Neproaa;

C) BOCCTaHOBWTb MOBPEXAEHHblE NOMELLEHUS;

d) 3ape3epBupoBaTh NOCTaBKN M (HIMHAHCMPOBAHME Ha IKCTPEHHbIE CyYau:

e) cnacaTtb 060pyAoOBaHNe 13 NOBPEXAEHHbIX NOMELLEHNI;

f) 3aABUTb O BbIN1aTe CTPaAXOBOr0 BO3MELLEHUSA HA OCHOBE CYLLEeCTBYOLWMX CTPaX0BbIX NO/INCOB;

[) HaHATb AONOMHUTENbHYI0 pabouyto cuny ANa NPoBeAeHUsS BOCCTAHOBUTEbHLIX MEPONPUSATUIA:

h) BbIGpaTb MyTU BOCCTAHOB/IEHUS U BO3BpaLLEeHMs K 06bIYHOW AeATENbHOCTY;

i) mepeBecTV NPOM3BOACTBEHHYIO AEATENIbHOCTb B MOMELLEHMWS, NpeAHa3HayeHHble A4/ BOCCTaHOBU-
TefbHOro nepuoga:

j) BOCCTaHOBUTbL NOTEPSIHHYIO [OKYMEHTALMIO;

k) obmeHuBaTbCs MHhbopMaLMeli C BXHbIMY 3aMHTEPECOBaHHBLIMU CTOPOHaMM C ONpeAeeHHON YacToTol:

) opraHn3oBaTb AeATe/IbHOCTb B BOCCTAHOB/IEHHbIX NOMELLEHUSAX;

T) NPOBECTW aHann3 AeaTe/IbHOCTU NOoC/e BOCCTAHOB/IEHNS;

n) BbINOMHATL TPeboBaHNa ayanTa 1 KOPNopaTuBHOIO PyKoBOACTBA.

JokymeHTVpoBaHHbIe NpoLeypbl BOCCTAHOBEHUSA A0/MKHbI COfepXaTb YCoBUS A1 BO30OHOBNEHUSA
BCEX BUAOB IeATEeNIbHOCTU, a He TO/IbKO NPUOPUTETHLIX. DTO 03HAYAET, YTO HENpPUOpPUTETHbIE BUAbI AeATeb-
HOCTU MOTyT 6bITb BOCCTAHOB/IEHbI HEKOTOPOE BPEMS CMyCTA WM AN HUX OO/KHbI 6blTb NMPeayCMOTPEHbI He-
o6xoauMble pecypcbl (8.3.2).

8.5 YueHusa n nposepku

8.5.1 O6wwue NosoxeHns

Mpoueaypbl M MeponpuATUS Mo obecneyeHnto HenpepbIBHOCTU GM3Heca opraHv3auuy He ABNAOTCSH
YL,0BNETBOPUTE/IbHBIMW, €C/IN OHW He NMPOBEPEHbl Ha NPakTUKe W UX NPUrOAHOCTbL He NOoAAEepXMBaeTCsA Ha
[OMKHOM ypoBHe. MNpoBeAeHNne yYeHnin BaxHO A5t o6ecneyeHunst Toro, YToobl 3a4e/iCTBOBaHHbIE CTpaTeruu,
NONUTUKK, NAaHbl 1 Npoueaypbl GbiNN afekBaTHbIMK U COOTBETCTBOBaIM LeNnsM B 06/1aCTV HENPEPLIBHOCTM
6usHeca. YuyeHus passusatoT paboTy B KOMaHfe, NoBbIWAT KOMMNETEHTHOCTb, YBEPEHHOCTb B CBOMX fei-
CTBUSIX U HaBbIKU. B HUX AO/MKHbI NPUHMMATb yyacTune Te. KTO MOXET ObITb 3a4eiCTBOBAH B BbIMOIHEHUM 3TUX
npoueayp.

8.5.2 lporpamma y4yeHuii

BHe 3aBuMcMMOCTY OT KayecTBa pa3paboTkm U NpoAyMaHHOCTU NPoLeaypbl, XeCTKNE U NPUBIKEHHbIE K
peasibHOCTV yYeHUs NO3BONAIOT BbISIBUTL Cliabble CTOPOHbI, KOTOPblE HEOBXO0AVMO UCNPaBUTB.
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Mporpamma yMeHuii f,o/mkHa COOTBETCTBOBATL 06/1aCTU NPUMEHEHWSA npoLeayp HenpepbIBHOCTU 6U3He-
ca C y4eTOM CYLLeCTBYHOLLUX 3aKOHOB 1 NpaBul.

Mporpamma yyeHuii Ao/mkHa 6bITb paspaboTaHa Asa obecrnevyeHns 06bEeKTUBHON YBEPEHHOCTH B TOM,
4YTO Mpoueaypbl U MEPONPUATUSA N0 06ecneyYeHnto HenpepbIBHOCTU GU3Heca Npyu Heo6xo4MMOCTK ByayT pabo-
TaTb B COOTBETCTBMM C OXMUAaemMbIM. MNporpaMma fo/mkHa npeaycMaTpuBaTh:

a) VCnbITaHNA TEXHNYECKNX, NIOTUCTUYECKNX, aAMUHNCTPATUBHbBIX, METOANYECKNX U fPYTUX CUCTEM, UC-
nonb3yemMbIxX B NpoLeaypax:

b) y4YeHVs Ans BCeX /UL, OTBETCTBEHHbIX 3a BbINOMHEHWE npoueayp;

C) MpOBEepKy MeponpusATUiA No obecnevyeHno HenpepbIBHOCTM Gu3Heca M MHAPaCTPYKTYypbl (BKIOYas,
Hanpumep, MecTa pacrnosioXeHUs PyKOBOACTBA BO BPeMs MHUMAEHTA U paboune mecTa);

d) BasMgaumio BOCCTAHOB/IEHWUA TEXHOMOTMW W TENEeKOMMYHUKaLWOHHBIX CeTeld, BKIYas Hanuuve u
BO3MOXHOCTb NepeanciokaumMmn nepcoHana.

MacwiTab 1 CNOXHOCTb YYeHUIA AO/MKHbI COOTBETCTBOBATL LIENISIM 06eCcneyYeHnss HenpepbIBHOCTU 6GU3He-
ca opraHusauuu.

JomxeH 6bITb paspaboTaH rpauk npoBeAeHNa yYeHuii, yacToTa KOTOpbIX 3aBUCUT OT NOTpe6Ho-
cTel opraHusauumn, okpyxatoLllei cpefbl, B KOTOPO/ OHa OCYLLECTBSAET CBOK AESATENbHOCTb, U OT TPebo-
BaHWl 3aMHTEpPeCcOoBaHHbIX CTOPOH. TeM He MeHee nporpaMMa yYeHuin fomkHa 6biTb TMOKON, yunTbiBato-
el M3MEeHeHNs BHYTPU opraHusaunmn n pesynbtaTbl Npefblaynx yyeHuin. 3HaunTenibHoe N3MeHeHne B
opraHu3auny MoxeT noTpe6oBaTh MPOBEAEHWSA BHEMAHOBOIO YYEeHUS A5 NPOBEPKU NepecMOTPEHHbIX
MeponpusTuii.

Mporpamma y4eHuit foMHKHA yunTbiBaTk PYHKLMN BCEX CTOPOH, YYacTBYHOLWMX B MEPONPUATUSAX NO BOC-
CTAHOBJ/IEHWIO AEATENILHOCTY, BK/OYAs KIOYEBbIX NPOBaifepoB, TPETbU CTOPOHbLI, NOCTaBLLMKOB U Apyrue
opraHusauun. OpraHnsaums MOXeT BK/IOUUTb Takme CTOPOHbI B CBOU YYEHUS U MOXET MpUHUMaTb yyacTue B
YUYEHUSAX, OPraHn3yeMbiX VMK,

MacwTab v getanu y4eHuii o/MKHbI COBEPLLEHCTBOBATLCS Ha MPOTSXXEHWU BCell NporpamMmmbl Ha OCHOBE
oMbITa, PECYPCOB M BO3MOXHOCTEN opraHm3auuv. Ha paHHUX cTaguax peanvsaummn y4eHuid u npoBepok opra-
HM3aLMsa MOXeT OrpaHMuMBaTbCs UCMOb30BAHNEM KOHTPOJIbHbLIX BOMPOCHWKOB, TPEHWMPOBOK U YNpPaxHeHW
no NOBbILEHNI0 MHPOPMUPOBaAHHOCTK. Mo Mepe peanusauum NporpamMMbl OHa MOXeT OblTb paclunpeHa Ao
BK/IIOYEHNSA B HEE HACTO/IbHbIX YYEHWI 1 NOTHOMAcCLLTabHOro MoAenMpoBaHnusa CUTyaLuii.

8.5.3 TlMnaHbl yyeHunit no o6ecnevyeHnto HeNnpepbLIBHOCTU BUsHeca

YueHusa npeacTaBnsioT co60ii MeponpusTus, npefHasHauyeHHble 419 NPOBEepPKN CNOCOGHOCTU OpraHn3a-
Lun pearnposaTb, BOCCTaHaB/IMBATLCA U NPOA0/MKATb 3P EKTUBHO BbINOMNHATL CBOK AeATENbHOCTb B YC/0-
BUSIX KOHKPETHOW paspyLunTenbHol cutyaumn. OpraHnsanms fomKHa UCNOo/Ib30BaTh UCMbITAHNSA U fOKYMEHTH-
poBaHHble pe3ynbTaTbl UCNbITaHWii AnA o6ecneveHns pesynbTaTUBHOCTU U FTOTOBHOCTY ee N1aHoB B 061acTu
HenpepbIBHOCTN BM3Heca.

Bce yyeHus n npoBepkn JO/MKHbI MMETb YETKO NOCTaBIEHHbIE Lenn 1 3afa4un Mo KaxAoMy CLeHapuio,
pa3pabartbiBaeMOMy A/151 UX NPOBEAEHUS.

MpoBepkn MOryT BbITb:

- Hanpas/fieHbl Ha NoslyYeHne 3apaHee onpefesieHHoro pesynbrara;

- NO3BO/IATb OPraHM3aunn NPUHNMAaTb UHHOBALMOHHbIE PELLIEHNS.

YueHuns fo/KHbI 6biTb PeaIMCTUYHBIMW, YETKO CMIaHUPOBaHHBLIMU U COFNacOBaHHbIMY C COOTBETCTBY-
IOLWMYMN CTOPOHaMK Takum 06pas3oM, Y4TOObl MUHUMU3MPOBaTL PUCK paspyLueHus Gru3Hec-npoLeccoB 1 BO3-
HVKHOBEHMWS MHLMAEHTA KaK HeNnocpeACTBEHHOIO pe3y ibTaTa yueHuid. TOro MOXHO AOCTUYbL, EC/IM NPOBOAUTL
YyYeHUsi B KOHTPONMPYEMOI U M30NMPOBAHHON OKpyXalolwei cpede, Npu YCNoBUKU, YTO 3TO HE CTaBWUT MOA,
yrpo3y LefIoCTHOCTb 3a4ay yYeHuiA.

OpraHusauus goskHa paspaboTtatb CLeHapuy yyeHwuid, No3BosisioWwmne A4OCTUYb NOCTAB/IEHHbIX Lenei,
B KOTOPbIX MOTYT 6bITb MCMO/Ib30BaHbI Yrpo3bl, ONpeAefieHHble Npy OLeHKe pucka, Uan Apyrme cooTBETCTBY-
HoLme coobITms.

LNns [OCTUXEHNA pe3ynbTaTMBHOCTM HEKOTOPbIX acrnekToB obecrnevyeHns HeMpepbIBHOCTM GU3Heca He-
06X04MMO. YTOObI KOHKPETHbIE NMua 06n1afann yCTaHOBMIEHHbIMU 3HAHNSAMU, HaBblKaMu U MOHUMaHUeM. 3TO
TpeboBaHve JOMKHO ObiTb 06ecneyeHo A0 NPOBEAEHUS YYEHWUIA, YTO NO3BOMAET YHaCTHUKAM NMPUMEHUTb 3TU
HaBbIKM N 3HAHUSI HA MPaKTWKe B COOTBETCTBYIOLLMX CLEeHapWsaX nNpyu MOAENNPOBaHUN CUTYaLUiA.

YueHuns gomxHbl 06ecneunTb 0gHO Uu 6o1ee 13 NepeyncIeHHOro HUXe:

a) noATBepXeHne BbIMOSIHUMOCTU CpOKa BOCCTaHoBNeHUs (8.3.1);

b) yBEPEHHOCTb B TOM. YTO MHChOPMaLUs, Heo6XxoAMMas 415 OCYLLeCTBEHNA AEATENBLHOCTH, He noTe-
psina cBoeli akTyanbHocTyh (8.3.2.3);
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C) NOHVMaHue 3aBUCUMOCTW OT HEMPEepbIBHOCTU GU3Heca NOCTaBLMKOB M APYrMX 3auHTEPeCcOBaHHbIX
CTOPOH;

d) nosbiWweHVe NHPOPMUPOBAHHOCTM 06 OKPYXXEHUW 1 NpuopuTeTax opraHusauum;

€) NOoHVMMaHWe cofepXaHus u NPUMEHeHUs npoueayp HenpepbiBHOCTM Bu3Heca,;

f) noBbileHMe YyBEPEHHOCTN B OTBETHBLIX Mepax Npu pearnpoBaHnn Ha MHLUUAEHTbI;

[) noTeHuManbHoe paclpeHne BO3MOXHOCTEN.

h) oueHKy NonesHoCTV ¥ NPUMEHUMOCTH CTpaTEernii HenpepbIBHOCTH BU3Heca;

i) oueHKy afilekBaTHOCTU pa3BMTUSA BO3MOXHOCTE 1 pacnpedeneHns pecypcos;

j) BblIBIEHNE paHee He [O0KYMEHTMPOBaHHbIX TpeboBaHWi 1 METOA0B, NPUMEHEHHbIX NPU ynpaBieHnm
B YC/NIOBUSIX MHUMAEHTA UWN HApYLUEHUS AeATeNbHOCTY,

k) BO3MOXHOCTb BbISIBIeHNS BCEX APYrMX HECOOTBETCTBUW B ONWCAHWAX Mpouedyp HenpepbiBHOCTM
6u3Heca 1 X BbIMOSIHEHUS;

) YBEPEHHOCTb B TOM. YTO npoueaypbl HENPEPbLIBHOCTW 6U3HEcCa MOryT ObiTb MPUMEHEHbI NPU HEo6Xo-
anmocTwy;

T) NOBbIWEHNEe YBEPEHHOCTN 3avHTepecoBaHHbIX CTOPOH B MOArOTOB/IEHHOCTY OpraHm3aLum;,

M) BO3MOXHOCTb BbINOJ/IHEHUS PETY/IMPYIOLLMX N KOHTPaKTHbIX TpeboBaHWil 1 TpeboBaHWii pyKoBoAcCTBa
opraHusauuu.

YuyeHuss MOryT NpoOXoAuTb B pa3nnyHbiX hopmax. PelueHne, Kakoli TN yYeHWin ABNsaeTcs NoAXOoAALMM,
3aBUCUT OT 0cobeHHocTeli MHB, ueneii yueHuli, Hanuums cpescTB M Y4aCTHUKOB, U YCTOMYMBOCTM OpraHu3a-
LN K HapYLLUEHWIO AeATE/IbHOCTN B CBA3W C NPOBEAEHNEM YUEHWIA.

OCHOBHbIe TUMbI y4YeHuiA onucaHbl B MICO 22398.

Kak yacTb yyeHuii He06X0AMMO BK/THOUUTL B N1aH NpoBeAeHNe aHaim3a, B KOTOPOM BCE YYaCTHUKN MO-
ryT 06CyanTb pesynbTaTbl ¥ NONYyYEHHbIA OnbIT. HE06X0AMMO AOKYMEHTUPOBATb 3Ty MHAOPMaLMIO 1 NpU He-
06X0AMMOCTN BHOCUTb COOTBETCTBYIOLLME N3MEHEHUS B NPOLEeAypbI.

Mocne npoBeAeHWst y4eHUii opraHu3aunsa fo/mkHa NPoBECTN NOAPOGHbIV aHanu3 ux pesynbTaTtos, B TOM
yucne ¢ TOUKM 3peHnst AOCTUXEHWA Leneid n BbinofHeHns 3agad. Heob6xoaumMo cocTaBuTb OTYET O NpoBeje-
HUW yYeHWi, B KOTOPOM A0JDKHbI COAEPXaTbCA PEKOMEHAALMN 1 CPOKN WX BbINO/THEHNS.

OnbIT, NOMYYEHHbIA B pe3yfbTare YYeHWd 1 peasibHbIX UHUUAEHTOB, AO/IKEH ObiTb NOBTOPHO NMPOBEPEH
BO BpPeMs MocneayoLwmnx yyeHnid. Y4eHns, KoTopble BbISBUIN Cepbe3Hble HeA0CTaTKM 1 HETOYHOCTU B NpoLie-
Aypax. O/KHbI 6bITb MPOBEAEHbI MOBTOPHO NOC/E BbINO/IHEHNA KOPPEKTUPYIOLLNX feACTBUIA.

061Kt NoNesHblil pe3ynbTaT YyYeHWin N UCNbITaHWUii BKIOYAET B Ce6S;

- yTBEpPXAEeHMe nnaHupyemoii 061acTm NpUMeHeHNs NPeAnoNoXeHNA 1 cTpaTeruii;

- NOATBEpPXAeHne NpaBuibHOIO (MYHKLUMOHNPOBaHMS 060PyA0BaHNSA 1 MPUMEHEHNS PeCypCoB;

- NoATBEpPXAEeHWe NPUMEHEHNS anlbTEPHATMBHOIO 060pyA0OBaHNS;

- MOBbILLEHNE Pe3yNbTaTUBHOCTU M COKpaLleHne BpeMeHN, HE06X0AMMOro AN BbINOTHEHUA NPOLECCOB
(Hanpvmep, NpoBefeHNS MHOTOKPaTHbLIX TPEHWPOBOK A1 COKpalleHUss BpEMEHW pearnposaHus);

- MOBbILEHVE NH(POPMUPOBAHHOCTY 3aUHTEPECOBaHHbIX CTOPOH;

- NOBbILLIEHNE KOMMNETEHTHOCTU N MH(DOPMMPOBAHHOCTU YYACTHUKOB.

9 AHaIn3 gedaTtesibHOCTU

9.1 MOHUTOPUHT, N3MEpPEHNe, aHann3 n cpaBHUTENIbHaA OLeHKa

9.1.1 O6wwue NoaoxeHns

Mpoueaypbl YHKLMOHMPOBaHWA ¥ pe3ynbTatuBHocT CMHB fomxHbI BKIOYaTh nokasaTenu yyHKLu-
OHMPOBaHWA; aHaIn3 3alMWEeHHOCTU NPUOPUTETHBIX BUAOB AesATeNbHOCTU; NOATBEPXAEHNE COOTBETCTBUSA
Tpe6oBaHMsIM, UcCnefoBaHNEe UCTOPUYECKMX (haKTOB; MCMNOMb30BaHWE A0KYMEHTMPOBaHHOW WHdhopmaumu,
Cnoco6CTBytOLLEN NPOBEAEHNI0 NOCNEAYIOLMX KOPPEKTUPYIOWMX MeponpuaTuii. MNpoueaypbl Takke JOMKHbI
COOTBETCTBOBATb MOIMTUKE W LieNsM B 06/1aCTU HENPepbIBHOCTU Gu3Heca.

Mpoueaypbl NpoBeAeHNA MOHUTOPUHIA (PYHKUMOHUPOBAHUSA [O/MKHbI BKIOYATh;

a) BBefeHNe cucTeMbl nokasaTtesnei yHKLMOHUMPOBaHWSA, BKIOYAs KayeCTBEHHble OLEeHKM W Konuye-
CTBEHHblE U3MEpPEeHMNs, COOTBETCTBYOLLME TpeboBaHAM opraHu3auum;

b) MOHWUTOPWHI CTEMEHN JOCTUXKEHNS NOUTUKN U Leneil B 06nacTn obecneyeHnss HenpepbIBHOCTW 6U3-
Heca;

C) ornpefefieHe CPOKOB NPOBEAEHNS MOHUTOPUHIA U U3MEPEHWIA;

d) oueHKy BbINOSIHEHMS NPOLLECCOB, NpoLeayp v hyHKLMIA MO 3awuTe NPUOPUTETHON AeATENIbHOCTHY;
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e) ynpexgarwolie mepbl B AeATE/IbHOCTU OopraHm3auun npu MoHUTopuHre coortsetcteua CMHB cyue-
CTBYIOLLMM 3aKOHaM, HOpMaTUBHO-NPaBOBbLIM TPeOOBAHUAM;

0 oTBETHblE Mepbl B AeATEe/IbHOCTU OpraHn3auun npyu MOHUTOPUHIE OTKa30B, UHLMAEHTOB, HECOOTBET-
CTBMWIA (BK/IOYAA HETOUYHOCTU U NTOXKHbIE TPEBOTMN) W APYTUX CBUAETENbCTB HEY0BNETBOPUTENBHOTO (DYHKLNO-
HuposaHua CMHB;

) JaHHble perncTpaumu v pesynbTaTbl MOHUTOPUHIA W M3MEepPeHWi, AO0CTaTouYHble ANA NpoBeAeHus
aHanusa nocneayLmx KOPPeKTUPYOLWUX AelAicTBUIA.

Mpoueaypbl AO/MKHLI 06ecneynBaTb cucTteMaTnyeckne M3MepeHns, MOHUTOPWHT U aHanu3 obecneye-
HUS1 HEMpepbIBHOCTU 6U3HEeca opraHusaunm Ha NOCTOSAHHOW OcHoBe. Heobxoanmo paspaboTaTb KOMMIEKC
nokasateneii ANA aHanusa CUCTEMbl MeEHe)XMeHTa W pe3ynbTaToB ee paboTbl. [pM MOHUTOPWMHTE MOTYT
6bITb UCMOMBL30BaHbl KOIMYECTBEHHbIE U KAYECTBEHHbIE BE/IMUMHbI, WX NoKasaTtesm MoryT 6biTb nokasare-
nAamu ynpasneHuns, YHKLMOHMPOBAHUA WU 3KOHOMUYeckumu. okasaTenn A0/MKHbI obecneynBatb nony-
YyeHne uMHgopMaumn Ans onpefeneHus Kak ycrnexa, Tak U HefocTaTkoB, TPebyoLwmnx KOPPEKTUPOBKMA UK
ynyyLlleHns.

CMHB gonmxHa obecneyvBaTb AaHHbIE MOHUTOPUHIA U U3MEPEHWIA ANS BbIAB/IEHNS HEAOCTaTKOB U No-
nyyeHns nHdopmaumm o geatenbHoctn CMHB. 3T gaHHble cnegyeT Mcnonb3oBaTb A8 NOATBEPXKAEHMSA
NpaBWILHOCTN MOMNTUKU N JOCTUXKEHNUA Lieneid opraHmsaumu, a Takke A1 onpegeneHns KOppPeKTUPYoLWmX
[ecTBUiA 1 BUAOB [eATeNbHOCTN, KOTOpble HE0OX0ANMO YyULNTb.

OpraHusauus Ao/HkKHa UMeTb BO3MOXHOCTb NPOAEMOHCTPUPOBAaTL, YTO OHa MAeHTUduLMpoBana, npo-
aHanusnpoBasa 1 BbINOHUAA lopuANYeckne 1 Bce Apyrme, cornacoBaHHble ¢ Heli TpeboBaHus.

OTyeTbl NO BCEM MEPUOANYECKMM OLieHKaM W UX pesynbTaTbl HEOOXO0AMMO NoAAepXusaTtb B paboyem
COCTOSAHUN.

OpraHusaunsa Ao/mKHA B 3anjaHMpoOBaHHble CPOKU MPOBOAUTL aHaIN3 MOHUTOPUHIA Y U3MEPEHWA.

9.1.2 AHanus npouefyp HenpepbIBHOCTU GU3Heca

OpraHu3sauma Ao/HKHa NpoBOANTL aHaNu3 npoueayp B 06/1aCTM HeNpepbIBHOCTK 6u3Heca Ans obecne-
YeHWS NX NOCTOSHHOW NPUroAHOCTW, aAeKBaTHOCTU W Pe3y/IbTaTUBHOCTY.

AHann3 fosmxeH 6blTb HaNpaB/eH Ha BO3MOXHYI HEOOXOAMMOCTb N3MEHEHNA NOMUTUKK, Lenel, cTpa-
Terwii n apyrux coctasnswowmx CMHB ¢ yyeTom pesynbTaToB yyeHWid, aHanu3a NocneAcTBuii MHUMAEHTA,
N3MEHSIOLLIUXCA 06CTOATENLCTB U NPUBEPXKEHHOCTU K NOCTOSAHHOMY Y/yYLLEHWIO.

AHann3 MoxeT ObITb NpoBeAeH B (hOPMO BHYTPEHHEro WAW BHELUHEro ayavTa uam B hopme camoo-
LeHK/. Ha nepuognyHOCTb N BPEMEHHbIE pamKu MPOBEAEHUA NPOBEPOK MOTYT BAUATL 3aKOHOAATE/IbCTBO U
HOPMaTVBHbIE AOKYMEHTbI B 3aBMCHMOCTY OT OCOGEHHOCTEN W IOpUANYECKOro cTaTyca opraHusauum. Ha Hux
MOTyT Takke BNNATbL Tpe60BaHUS 3anHTEPECOBaHHbIX CTOPOH.

AHanu3 npoueayp HenpepbIBHOCTU BU3Heca opraHusaLnmn omKeH NoATBEPAUTb, UTO:

a) BCA OCHOBHAasA NPOAYKUWA U YCyrn, BCriomoraTesibHas AeAaTeslbHOCTb U pecypcbl 6biv onpeaesieHsbl
1 BK/IIOYEHbI B CTPaTerio HenpepbIBHOCTM GU3Heca opraHu3auum:

b) MONNTMKA HenpepbIBHOCTU GU3HEca opraHu3alumn, cTpaTterny, CTpykTypa v npoueaypbl Henpepbis-
HOCTU 6U3HEeca TOYHO OTpaxaloT ee NpUopuUTeTLI U TpeboBaHNA (LiesIn opraHusaLun);

C) KOMNETEeHTHOCTb NNL, U HeMnpepbIBHOCTb GK3Heca opraHmsaunn ABAATCA AeliCTBEHHbIMU U OTBe-
YaLWYMK Lensm 1 No3BOIAIOT OCYLLECTBATbL PYKOBOACTBO, KOHTPO/Ib U KOOPAUHALNIO OTBETHBIX AeACTBUIA
opraHv3aLun Ha paspyLnTeNbHbIA MHUMAEHT;

d) peweHns B 06nacT HenpepbIBHOCTM GM3HECaA OpraHusauun ABNSIOTCA pe3y/bTaTMBHbIMU, COBpe-
MEHHbIMW. COOTBETCTBYIOLLMMM LEeNsIM 1 YPOBHIO pUCKa, KOTOPOMY NOABEpPriach opraHn3auus:

€) nporpammbl No o6ecneyeHnto HenpepbIBHOCTN GM3Heca opraHu3auumn 1 Nporpammbl yYeHuii pesynb-
TaTVBHO peasin30BaHbl;

0 cTpaterum v npoueaypbl B 061aCT HENPEPbLIBHOCTM BU3HEca BKIYAIT YYULLEeHUS, BbISBEHHbIE BO
BPEMS UHLMAEHTOB U YYEHUIA, N BK/TKOYEHbI B MPOrpaMMy peanusauuu.

) opraHv3auus MmeeT NOCTOSHHO [eiCTBYIOLWY nporpamMMmy obyyeHus B 061acTW HenpepbIBHOCTH
6u3Heca 1 NoBbIlEHNS OCBELOMTEHHOCTHU:

h) c npoueaypamu B 061acTvt HenpepbIBHOCTU GU3HECa 03HAKOMJIEHbI COOTBETCTBYIOLLNE COTPYAHUKN
N 3TV COTPYAHUKN NMOHMMAIOT CBOW (DYHKLUM 1 CTENEHb OTBETCTBEHHOCTW;

i) ynpaBneHne nsMeHeHUsMN CyLLeCTBYeT 1 pe3ynbTaTuBHO paboTaerT.

JomkHa 6bITb yCTaHOB/IEHA YETKO onpeeneHHas, AOKYMEHTUPOBaHHasA v nogaepxveaemas B paboyem
COCTOSIHUM nporpamma. ITa nporpamma [osnKHa:

- obecneunTb NpoBeAeHNe aHaIM3a BCEX U3MEHEHWIA (BHYTPEHHWUX UM BHELLHWUX), KOTOPbIE OKa3biBaOT
B/IMSIHWE Ha OpraHu3auuio.
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- onpeAennTb HOBble BUAbI MPOAYKLUUW N YCAYT U CBA3AHHYIKO C HUMWU AeSTENbHOCTb, KOTOpble HeobXo-
oMo BkIo4unTL B CMHB;

- obecneunTb, 4TOGLI HEMPEepbIBHOCTbL GM3HECa opraHv3auuy ocTaBasiacb pesy/ibTaTUBHOW, COOTBET-
CTBYIOLLEN LEssiM 1 COBPEMEHHOIA;

- 06ecneynTb BO3MOXHOCTb KOPPEKTMPOBKM CyLLECTBYIOLLEro rpaduka y4eHuii B cyvae 3HaunTeIbHoro
N3MEHEHUs KaKoin-nmbo cTpaTern HenpepbIBHOCTN GU3Heca nan CBA3N.

MpumevyaHne — IddheKkTnBHLIM CNOCOOGOM UCCNEAOBAHNA BO3AENCTBUA 3HAUNTEbHBIX NU3MEHEHUI Bu3Heca
ABNSIETCS NMPOBEAEHMe opraHusaumeli npyu NepBoil BO3MOXHOCTW aHan3a BO34elCTBUA Ha 6usHec (8.2.2) 1 Ha OCHOBe
NOJTyYeHHbIX Pe3y/bTaToB BHECEHME N3MEHEHWIA B ipyrue cocTasnsowme MHE.

PesynbTaTtamu npouecca nogaepxaHusi B paboyem COCTOSIHUM SIBASIHOTCS;

- 0OKYMEHTUPOBaHHbIE CBUAETENLCTBA NpoakTuBHoro MHB opraHusaumu.

- MOATBEpXAeHWe TOro, YTO K/HoYeBble COTPYAHWKU, 3aAeiicTBOBaHHbIE B peannsauun crpaTerum He-
npepbIBHOCTM 6UsHeca, 06y4eHbl 1 KOMNETEHTHbI;

- MOATBEPXAEHNE HANMUYMS OnepaLoOHHOIO NIaHNPOBaHNS U KOHTPO/A dyHKLMOHMpoBaHUs MHB;

- [gokasaTenbCTBa NPOBEAEHWS OpraHv3auueli OLeHKM COOTBETCTBUA ee Mnpoueayp HenpepbiBHOCTM
6usHeca;

- [oKkasaTeflbCTBa TOr0, YTO 3HAUUTE/IbHbIE U3MEHEHWUSI CTPYKTYpPbl OpraHusauuu, npoaykuuun, ycayr un
[eATenbHOCTH 6bIIM CBOEBPEMEHHO YUTEHbI B NpoLueaypax HenpepbIBHOCTM GM3Heca opraHusauum.

Mocne nHUnAeHTa, KOTOpbI HapyLWWA NPUOPUTETHYIO AEATENbHOCTL OpraHusanun unm notpebosan He-
3amMen/INTeNbHbIX OTBETHbIX AEACTBUIA, HEOGXOAMMO NPOBECTU €ro aHan3. B Hero MoryT 6bITb BK/IHOUEHBI;

- onpejefieHne CBONCTB N NPUYUNH VHUNAEHTa;

- OLUeHKa afeKBaTHOCTW OTBETHbIX AENCTBUI MEHELKMEHTA;

- OUEHKa pe3y/ibTaTUBHOCTM OpraHM3aluy No BbINOSHEHNIO LIe/IEBbIX CPOKOB BOCCTAHOB/IEHUS.

- OUEeHKa afileKBaTHOCT! MeponpusATUiA B 061acTu HeNpepbIBHOCTY 6GU3Heca No NoAroToBKe COTPYAHMKOB
K UHUNAEHTY;

- UAeHTUUKaLUNS ynydlleHnii B 061acTU HEMPEepPbIBHOCTY 6Gr3Heca;

- CpaBHEeHMe peasibHbIX BO3AEWCTBUI C paccMaTpvBaeMbIMU MPU aHann3e BO3AENCTBMIA Ha GU3HEC
(8.2.2);

- MOJlyYyeHre OT3bIBOB 3aMHTEPECOBAHHbIX CTOPOH W YYaCTHUKOB BbIMO/IHEHUSI OTBETHBIX EACTBUIA.

OcyLecTBNsAs HeMpepbIBHOE Y/IyylleHne, opraHn3anms MOXeT NprMobpecTn 3HaHWS O HOBbIX TEXHO/O-
rmax n npaktnkax MHB. Bkto4as HOBble MHCTPYMEHTasIbHble CpefcTBa U MeToaukn. OHU AOMKHbI 6bITb UC-
N0/Ib30BaHbl C TOYKM 3PEHMSA BO3MOXHOW NOJb3bl 4151 OpraHn3anuu.

[oKyMeHTNpOoBaHHY0 MH(OPMALMI0, UMEIOLLYI0 OTHOLLEHME KO BCEM MepuofuyYecku NpoBOAMMbIM UC-
CcnefoBaHvAM M UX pesynbTataM, HE06X0AMMO COXPaHATb 415 NOATBEPXKAEHUSA NPOBEAEHUS OLEHOK.

9.2 BHYTpeHHWi aygut

OpraHun3auus Ao/HKHa NPOBOAWNTL BHYTPEHHWI ayAuT B 3an/iaHVpoBaHHble CPOKU A1 MOATBEPXKAEHUS
cooteeTcTBMA CMHB cBoMM TpeboBaHuAM 1 TpeboBaHUAM HaCTOsLLero ctaHaapTa.

BaxkHO NpoBOAWTbL BHYTpPeHHUA ayaut CMHB c¢ Lenbto obecneyeHuss goctmkeHmns CMHB cBoux uenei,
BbINOJTHEHUSA 3an/1aHNPOBaHHbLIX MEPONPUATUI ANA obecneyeHnss NPaBUILHOCTU ee BHeApeHus v paboTsl, a
Takke 419 onpeaeneHns BO3MOXHbIX yayylleHuii. BHYTpeHHW ayanMT Heo6XxoAMMO NpoBOAWTL B 3an/1aHNpo-
BaHHblE CPOKW /151 onpefieNieHns 1 npefocTaBeHns BbiCLLEMY PYKOBOACTBY MHpopMaLny O COOTBETCTBUN U
pesynbtatusHocTn CMHB. a Takke AnA obecnevyeHnss OCHOBbI OnpeAesieHns uesneli HenpepbIBHOIo yayylle-
HUA PYHKUMOHNPOoBaHna CMHB.

OpraHusauus fo/mkHa paspaboTtatb nporpammy (cMm. MCO 19011) ana ynpaBneHus naaHupoBaHUEM
1 nNpoBefeHneM ayauta v onpefennTb ayauTbl, HEOOXOAVMbIe AN BbINOMHEHUS Lenein nporpammsl. po-
rpaMmMa [o/mKHa yunTbliBaTb OCOOEHHOCTU [eATe/IbHOCTN OpraHu3aunm, UCXoAs U3 OLLEHKM pucka 1 aHanusa
nocneacTBUiA pe3ynbTaToB NpeablayLwmnx ayanToB U Apyrnx CyLLecTBEHHbIX (hakTopoB.

MporpamMmMbl BHYTpeHHero ayamTa [O/IKHbl 0XBaTblBaTb BCKO AeAaTenibHocTb CMHB. TeM He MeHee Kax-
[blii aynMT He JOoMmKeH ObiTb HanpaB/ieH Ha NPOBEPKY BCeil cuctembl cpasy. AyanTbl MOTYT ObITb pasfaeneHsbl
Ha HEeCcKO/IbKO YacTel npu ycnoBuu, YTO NporpaMMa obecneyvBaeT NPoOBEpPKY BCEX NoApa3fesieHnidi opraHu-
3auun. Bcex ee PyHKUNIA, BUAOB AEATE/IbHOCTU, 3/IEMEHTOB CUCTEMBI 1 BCeil 06nacTn npumeHenna CMHB 3a
YCTaHOB/IEHHbIV OpraHu3aLmeli oTYeTHbIV nepuog,

PesynbTarbl BHYTpeHHUX ayanTos CMHB MoryT 6bITb NnpefcTasneHbl U UCNO/b30BaHbl /15 KOPPEKTUPOB-
KN Unn NpeaynpexaeHns YCTaHOBIEHHbIX HECOOTBETCTBUI 1 ObiTb BXOASALLEN MHopMaLlmein Ansa aHanmsa.
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BHyTpeHHue ayantel CMHB MOryT npoBOAUTb COTPYAHVKN OpraHn3aLMm uam CTOpoHHUe nuua no Bbi6o-
py opraHusauun. B o6onx cnyyasx nvua, nposogdaLmne ayauT, 40/MKHbI 6bITb KOMMETEHTHbIMK, 6ecnpucTpacT-
HbIMW 1 06BEKTVBHLIMW. B He6onblMX opraHn3auusax He3aBMCUMOCTb ayAunTopa MOXeT ObiTb obecneveHa
TEeM, YTO OH He HeceT OTBETCTBEHHOCTM 3a NPOBEPSAEMYI0 AeATE/IbHOCTb.

9.3 AHanu3 co CTOPOHbI PyKOBOACTBA

BbiCliee pyKOBOACTBO [O/KHO NMpoBoAauTb aHann3s CMHB opraHvsauum B yCTaHOB/IEHHbIE CPOKU AN1A
obecneyeHns ee MOCTOSAHHOIO COOTBETCTBUA, afeKBaTHOCTU W pe3y/bTaTMBHOCTUW, BKIOYas pesynbTaTuBs-
HOCTb ee npoLieayp No HeMpepbIBHOCTM GM3Heca 1 BO3MOXHOCTEN.

AHann3 co CTOpoHbl PYKOBOACTBA [0/KEH BKIOYATbL aHA/N3:

- COCTOSAAHNA AeATe/IbHOCTU Noc/e npebiayLiero aHannsa;

- pa6otbl CMHB, BkntoYas TeHAeHUMN, BbiBEHHbIE HA OCHOBE HECOOTBETCTBUIA 1 KOPPEKTUPYHOLLMX
[encTBui, pe3ynbTatoB MOHUTOPUHIA U U3MEPEHUI 1 BbIBOAOB ayAUTOPCKUX NPOBEPOK;

- M3MEHEHWII B OpraHmn3aumn n ee o061actm npumMmeHeHus (4.1). KoTopble MOTyT NOBAMATbL Ha cUCTEMY
MeHeKMEHTa;

- BO3MOXHOCTE HenpepbIBHOIO Y lyuLUeHUS.

AHanun3 co CTOpOHbI PyKOBOACTBa 06ecneunsaeT pyKoOBOACTBY BO3MOXHOCTb MPOBEPKN MOCTOSHHOIO CO-
OTBETCTBUA. afieKBATHOCTb U pe3ynbTatBHocT CMHB. AHanu3 co CTOPOHbI PYKOBOZACTBA AOJ/DKEH pacnpo-
CTPaHATLCA Ha 061acTb NpumMeHeHnss CMHB. Heobs3aTelbHO aHa/iM3npoBaTh BCE 3/1IEMEHTbI O4HOBPEMEHHO.
Mpouecc aHann3a MoOXeT 6bITb BbINOSIHEH B TEYEHNE HEKOTOPOro nepuoja BpeEMEH!.

AHanm3 yHKUWOHMPOBaHNA W pe3ynbTaToB gesTenbHocTn CMHB. npoBoAWMBIA BbICIUMM PYKOBOA-
CTBOM. [JO/IXEH ObITb BK/IOYEH B PErYNAPHBIV rpacuk npoBefeHus Nposepok. B To BpeMs kak aHanns co cTo-
POHbI PYKOBOACTBA ABMAETCH PeKOMEHAYyeMbIM, He06X0auMOo paspaboTaTb (DOpMasibHbI aHanus, cooTBeT-
CTBYIOLLMM 06pa3oM ero AOKyMeHTUPOBaTh ¥ NPOBOANTL Ha PerynspHoi ocHose. MNepcoHan, y4acTBYIOLWMWIA B
pabote CMHB u pacnpegeneHumn ee pecypcoB, fO/MKEH 6biTb NpuBneyeH k aHannsy CMHB.

[lononHUTeNnbLHO K perynspHomy niaHosomy aHannsy CMHB. He3aB/CMMO OT 3anaHMpoBaHHOIO aHa-
nm3a, HeobxoAMMo npoBejeHne aHannsa.

a) TeHAeHUuMii oTpacnu/MPOMBILLIEHHOCTU: BaxHble WHULMATUBLI OTPaCc/U/MPOMbILLNIEHHOCTU TpebytoT
aHannsa CMHB. O6Lme TeHAEHUMN 1 NyyLune NpakTyKi B OTPacav/MPOMBbILLIEHHOCTU 1 TEXHOOTMN NAaHnpoBsa-
HUA o6ecrneyeHns HenpepbIBHOCTU BU3Heca/AeATeNIbHOCTU MOTYT 6bITb UCMO/Mb30BaHbI /15 3TA/IOHHOIO aHasI3a;

b) perynupyroLimx TpebosaHmnii: Hosble perynupytolyne TpebosaHnsa MoryT notpebosats aHasimza CMHB;

C) onbiTa MHUMAEHTa: HeobxoAMMO NPOBEeAEHNE Y aHaU3 NOC/e BbINO/IHEHNS OTBETHbIX AeCTBUIA Ha
paspyLmnTesnbHbIA NHUUAEHT HE3aBMCUMO OT TOro, 6bla /M UCNoMb30BaHa npoleaypa OTBETHbIX AeACTBUi
nnn Het. Ecnv oHa 6bia akTMBMpoBaHa, To aHanun3 [O/KeH nccnefosaTb nNpoueaypy OTBETHbIX AelCTBUIA B
XPOHO/I0TMM COBbITUI (kak OHa paboTana, noyemMy 6bl1a akTMBU3MpPOBaHa U T. 4.). Ecnn npouenypa 0TBETHbIX
fAeicTBuiA He 6bina akTMBMpPOBaHA, TO aHanNu3 AO/MKEH UCCnefoBaTb, MOYEMYy U GblI0 NN 3TO NPaBWUIbHLIM
peLieHnem.

PesynbTaTbl aHanmn3a co CTOPOHbI PYKOBOACTBA AO/IKHbI YNYULWNTb pe3ynbTaTUBHOCTL U paboty CMHB
1 MOTYT NpUBECTHU:

- K M3MeHeHuo obnact npumeHeHus CMHB;

- K ynydweHuno pesynstatusHoctn CMHB:

- K 06HOBNEHMIO NpoLeayp HeNpepbIBHOCTU BUsHeca;

- K U3MEHEeHWI0 CPe/iCTB yNpaB/eHUsi 1 Cnoco60B N3MEPEHUS UX Pe3y/ibTaTUBHOCTU.

OpraHusauus go/mkHa coxpaHaTb AOKYMEHTUPOBAHHYI0 MHhopMaLuio Kak CBUAETENbCTBO pe3yibTaToB
NpoBefileHHbIX aHa/IM30B CO CTOPOHbLI PYKOBOJCTBA U [O/IKHA!

- coobLwaTtb 0 pesy/nbTartax aHasim3a co CTOPOHbI PYKOBOACTBA COOTBETCTBYIOLMM 3aMHTEpPeCcoBaHHbIM
CcTOpoHaM;

- npeAnpvHYMaTh COOTBETCTBYIOLME AEACTBNA B OTHOLLEHNN 3TUX pe3yNbTaToB.

10 YnyuiieHve

10.1 HecooTBeTCTBUSA U KOPPEKTMPYIOLLMe AelicTBUSA

OpraHu3aums fo/xXHa onpeaesinTb HECOOTBETCTBUS, NPEANPUHATL AeNCTBUA ANt UX KOHTPOSIS, COKpa-
LLeHUs U yCcTpaHeHusl, paccMoTpeTb MOCNeACTBUS U ONpesennTs Heo6X0AMMOCTb Mep MO YCTPaHeHUo KX
MPUYLH.
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OpraHusauus Ao/HKHa yCTaHOBUTL Mpoueaypbl, obecneymBaioLLe CBOEBPEMEHHOE BbIsIBIEHNE U A0-
BeJleHNe [0 CBELEHUNS 3aUHTEPECOBAHHbIX CTOPOH HEBLINOJIHEHNE TPeboBaHWiA, NNaHOB 1 c/labble CTOPOHBI,
cBfA3aHHble ¢ CMHB. a Takke onpegeneHne n uccnefoBaHne OCHOBHbIX NPUYNH HECOOTBETCTBMIA ANS yCTpa-
HEHMS NMOBTOPHOIO BO3HWMKHOBEHUS cuTyauuu. Mpouedypbl AO/KHbI obecneymBaTb HENPEpPbLIBHbIA NpoLecc
BbISIB/IEHUS, aHaNN3a 1 yCTpaHeHUs1 AeNCTBYIOLLNX N BO3MOXHbIX MPUYUH HECOOTBETCTBUIA.

HecooTBeTCTBYSA A0/MKHbI ObITh BbISBMEHbI U UCC/EA0BaHbl CBOEBPEMEHHO, TaK Xe Kak 1 KOppeKTupyto-
Lwue aeliicTeusA, NpUMEHsieMbIe A1 UX yCTpaHeHns. KoppekTupytollee felicTBUE MOXET ObITb ONpeAesieHo Ha
OCHOBaHWM YeTKO onpejesnieHHOro COCTOAHNSA, KOTOPOe BbISIBASET NPo6aeMy 1 ABASETCA NOHATHbIM.

Mpu 06HapyXeHUn HecoOTBETCTBUSA HEOOGXOAMMO NMPOBECTM UCCeA0BaHNE MPUYUHBI €r0 MOSBNEHUS U
paspaboTaTtb NfaH KOPPEKTUPYLUX AENCTBUIA ANA He3aMed/IMTENIbHOTO pelleHust npobaembl. MnaH geii-
CTBWIA JO/MKEH ObITb paspaboTaH Takum 06pasom, 4TOObl CMOCOGCTBOBATb YMEHbLLUEHWIO MOCNEACTBUA 1
BK/IlOYaTb Mepbl, He06XoAMMble /15 UCNpPaBeHNs CUTyaunn, BOCCTAHOB/IEHNS AeATeNbHOCTW U yCTpaHeHns
npuUMH(bl) NOBTOPHOrO BO3HWKHOBEHUSI NPOGAEMbI. Bug 1 cpoku feiicTBUIA fO/MKHBI COOTBETCTBOBATL 06bEMY
1N 0CO6EHHOCTSAM HECOOTBETCTBUSA U €ro BO3MOXHbIM NOCNeACTBUAM.

Bo3MOXHO ycTaHOBneHve npobnembl 6e3 NosBAeHUS peasibHOro HecooTBeTCTBUA. [pobnembl mMoryT
6bITb BbISIB/IEHbI B NPOLECCE MPOBEAEHUS KOPPEKTUPYOWMNX AeiCTBUA NO OTHOLUEHUIO K peasibHbIM HECOOT-
BETCTBUSIM. YCTAHOB/IEHHbIM BO BPEMSI MPOBEAEHUS BHYTPEHHUX ayanToB CMHBE nan aHanvsa TeHAeHUuiA 1
pasBuTUSA CO6LITMIA B MPOMbILIEHHOCTU. VaeHTUdMKaUMo MOTEHLMaNbHbIX HECOOTBETCTBUI MOXHO Takxe
cAenartb YacTbio MOBCEAHEBHbIX 06s13aHHOCTEN NUL,. NMOHUMAOLWMNX BAXHOCTb BbISBMIEHUS U MHOPMMPOBA-
HWUS1 O NOTeHUManbHbIX UK peasbHbIX Npobremax.

YcTaHoBneHne npoueayp Mo BbiSIB/IEHUIO peasibHbIX U BO3MOXHbIX HECOOTBETCTBUIA M MPUHATUIO KOP-
pPeKTUPYOLWMX AeACTBMIA NOMOXET 06ecneunTs pedynbTatuBHoCTb CMHB. Mpoueaypbl A0/MKHbI ONpeaensTb
0653aHHOCTU, MOJTHOMOYUS U 3Tanbl NJ1AHUPOBAaHNSA U NPOBEAEHNS KOPPEKTUPYIOLLNX AeACTBUIA. Bbiclwee py-
KOBO/ZCTBO A0/MKHO 06ecneyntb BbIMO/IHEHUE KOPPEKTUPYHOLNX AEeACTBUI 1 NpOBeAeHNe cucTemMatuyeckon
nocnegyrowei paboTbl N0 aHaM3y NX Pe3yNbTaTUBHOCTY.

10.2 HenpepbiBHOE ynyulleHne

OpraHunsauus fo/KHa HenpepbIBHO NoBbIWaTh pe3ynbtatnBHocTb CMHB.

HenpepbiBHOE ynyulleHne OCYLLECTBNAKT Ha BCEX YPOBHAX B UMkie POCA B COOTBETCTBUM C NONNTK-
KO 1 uensamu B 0611acT HEMPEPLIBHOCTU BM3HECA HA OCHOBE pe3y/bTaToB ayAMTOPCKUX NPOBEPOK, aHam3a
OTCNeXnBaeMbIX COObITUIA, KOPPEKTUPYIOLLMX AENCTBUA U aHan3a Co CTOPOHbI PYKOBOACTBA.

M3meHeHus, nponsoLesLive B pesynbrare NpoBeAEHUS KOPPEKTUPYIOLLMX AeNCTBUIA, OMKHbI GbITh OT-
paxeHbl B gokymeHTauum CMHB.

HenpepbiBHOE yny4ylweHne npegnonaraeT NpoBeAeHe npouecca, KOTopbIii NPaBuUibHO naeHTUudnLmpy-
eT Nnpo6nembl 1 HECOOTBETCTBUA M 3aTeM yCTpaHseT ux. STOT NpoLecc AO/MKEH BKIOYaTb B ceba n3yyeHune
npo6nembl U cpefibl, B KOTOPOI OHA BO3HMKAET, a TakKe Mepbl N0 N3MEHEHUWIO 3TOW cpeapl, rapaHTupyloLme,
4yTO NpobsieMa He BO3HWKHET BHOBb. Kaxaoe aelicTBme AO/MKHO GbITb OCHOBAHO Ha pe3ynbTartax npeablayLnx
[elcTBUIA 1 ynyywaTb AeAaTesIbHOCTb TakuM 06pa3omM, YToObl 3aTparuBaTth 60/IbLIe acnekToB, YeM NPOCTO Bbl-
SIBNIEHHYI0 Npo6/ieMy, a Takke okasbliBaTb 60/1ee LNPoKNe pesy/ibTaTuBHbIE BO3AENCTBUS Ha opraHu3auumio.

KoppekTupytoLme AeincTBus AO/MKHbI 6bITb pe3ynbTaTuBHbIMK. Kaxaoe AelicTBUe AO/HKHO MMeTb 3anna-
HWPOBaHHYIO faTy OKOHYaHusA. [ocne 3ToW faTbl OpraHu3aunsa AO/KHA rapaHTUpoBaTh, YTO 3an/iaHNpoBaH-
Hoe fAelicTBME 3aBEpPLLEHO U ABNSETCS pe3ynbTaTuBHbIM. EC/iM aHaniM3 nokasbiBaeT, YTO Leslb 3TOro AelcTBUS
He AOCTWUrHYTa, Kak N1aHMpoBasioch, AO/MKHA ObITb YCTaHOB/IEHA HOBas AaTta 3aBepLleHns 3Toro AeincTBus.

Mpouecc HeNpPepbIBHOTO Y/yYLLIEHUS AO/IKEH CNefoBaTb 3a NPOLECCOM KOPPEKTUPYIOLNX AeACTBUIA 1
BK/HOYaTb B CE6S.

- MAEHTUVKaLN0 HeOBXOAUMBIX YNy4LlEeHWiA N TeKYLLero cocTosHUSA (HeCOOTBETCTBUSA);

- onpegeneHve CyLLecTBYIOLLEro npoLecca 1 CpeacTB KOHTPONA (OCHOBHOW NPUYUHBLI HECOOTBETCTBUN);

- onpejesieHne Heo6XoANMbIX U3MEHEHUI (KOPPEKTUPYOLLUX AEACTBUIA).

KoppekTupytowme aeincTemsa ycTpaHsaoT Hegoctatkm CMHB 1 o6ecneunBatoT ee COOTBETCTBME 3ansia-
HWPOBaAHHON AEeATEeNbHOCTU, TakKUM 06pa3oM, HenpepbiBHOE yydlleHne nepesognt CMHB Ha 6onee Bbico-
KWl ypOBEHb pe3ynbTaTUBHOCTU.
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MpunoxeHne A
(cnpaBoyHoe)

CBefieHNsl 0 COOTBETCTBMM CChINTOUYHbLIX MEXAYHAPOAHbLIX CTaHAAPTOB
HauuoHanbHbIM cTaHgapTaM Poccuiickoii ®epepauun

Tabnuua OA1

O603Ha4YeHne CCbIIOYHOTO MeXay- CrteneHb cootBeT- O603HaYeHNe U HaMeHoBaHMe COOTBETCTBYHOLLErO HaL-

Hapo/HOro ctaHaapTa cTBUA OHaslbHOro cTaHfapTa Poccuiickoin degepaumm
MCO 22300:2012 — .
VICO 22301:2012 OT FOCT P NCO 22301—2014 «CucTeMbl MeHepKMeHTa

HenpepbIBHOCTU Bu3Heca. ObLme TpeboBaHusA»

COOTBETCTBYIOLLMIA HALMOHA/IbHBIN CTaHAAPT OTCYTCTBYET. [l0 €ro yTBEepXAEHUs PEKOMEHAYETCS UCMOb30-
BaTb NEPEBO, HA PYCCKUI A3bIK AAHHOTO MEX4yHapoAHOro cTaHaapTa. MNepesoj AaHHOTO MEeXayHapOoAHOro CTaHaapTa
HaxoauTcs B ®efepasibHOM MHDOPMALMOHHOM (DOHAE TEXHUUYECKUX PErNIAMEHTOB U CTaHAApPTOB.

MpumeuyaHne — B HacTosLEN TabnuLe UCMOMb30BAHO CEAYIOLLEE YCIOBHOE 0603HAUYEHNE CTENEHN Co-
OTBETCTBUSI CTAHAAPTOB!
FOT — WAEHTUYHBIN CTaHAAPT.
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ISO 19011:2011
ISO 20000 (all parts)

1ISO 22398

ISQ'RAS 22399:2007
ISO 27002:2005

ISO 27031:2011

ISO 31000:2009

BSI 25999-1:2006

BSI 25999-22007
HB 221:2004

SI 24001:2007

NFPA. 1600:2007

Buénuorpadcusa

Guidelines for auditing management systems

Information technology — Service management

Societal security — Guidelines for exercises

Societal security — Giadeline for incident preparedness and operationalcontinuity
management

Information technology — Security techniques — Code of practice for information
security management

Information technology — Security techniques — Guidelines for information and
communication technology readiness for business continuity

Risk management — Principles and guidelines

Business continuity management — Code of practice

Business continuity management — Specification

Business continuity management. Standards Australiai'Standards New Zealand,
ISBN 0-7337-6250-6

Security and continuity management systems — Requirements and guidance for
use. Standards Institution of Israel

Standard on disasteuemergency management and business continuity programs.
National Fire Protection Association (USA)

Business Continuity Guideline, Central Disaster Management Council. Cabinet Office. Government of Japan. 2005

ANSKASIS SPC.1:2009

ANSI/ASIS"BSI BCM.012010

SS 540:2008

Organizational Resilience: Security, Preparedness, and Continuity Managements
Systems — Requirements with Guidance for Use

Business Continuity Management Systems: Requirements with Guidance for Use
Singapore Standard for Business Continuity Management
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