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BBepeHve

Ipynna ctaHgapToB «PaclunpeHHasa cxema fesTeNlbHOCTY opraHusauum ceasm (eTOM)» pa3paboTaHa ¢
yyeToM pekomeHAauunii M.3050.X cekTopa cTaHAapTu3auuny 31eKTpocBa3n MexayHapo4HOro coto3a aekTpo-
cesasn (MCO-T).

PekomeHpaunn no eTOM (Enhanced Telecom Operations Map) BXoAAT B COCTaB CEPUU PEKOMEHAALNIA
M.3xxx MC3-T. koTopas ctaHgapTusupyeTt «CeTb ynpasneHus anektpocssasbio» TMN (Telecommunications
Management Network) — mogenb ynpasneHus o6opyfoBaHuem, CeTAMU U yCnyramu 3/1eKTpoCBA3N.

CraHpaptel €TOM ycTaHaBnMBalOT K1acCUUKALMOHHYIO CXeMy TMpPOU3BOACTBEHHbLIX MPOLECcCOoB
opraHusauuii €3N, TEPMUHOJIOTVIO, METO WepapxXuyeckoli [LeKOMNo3uuMK MpoLeccoB, CTaHjapTHble
3/1eMEHTbI NPOLLECCOB 1 METOA0/10TM0 NOCTPOEHWS MoAeNeil NPon3BOACTBEHHbIX NPOLLECCOB U3 CTaHAAPTHBIX
3/1IEMEHTOB.

Mopgenb eTOM. onpegeneHHas rpynnoit pekomeHgaunii MC3-T no eTOM. 6bina paspaboTaHa mexay-
HapogHoit accoumaumein TM Forum (®opym ynpasneHns TeNIeKOMMYHUKaLMAMM) B paMKax nporpaMmMbl paboT
«HoBoOe nokonieHne cuctemM ynpasneHus U nporpaMmmHoro obecneyeHusi» NGOSS (New Generation Opera-
tions Systems and Software).

Mogenb eTOM npefHasHaveHa ANA NMPUMEHEHWUA Npu MOAENUPOBaHWM U peopraHusauuy nNpous3Bog-
CTBEHHbIX NPOLECCOoB, Npu pa3paboTke cuctem ynpasneHus n OSS/BSS — cuctem noafepxku AesTesibHO-
cTn/6nameca opraHusauuii CBA3WN, NPU CUCTEMHOW MHTerpauun cucteM aBToMaTu3auun NPOU3BOLCTBEHHbIX
NpoLLeCccoB M3 KOMMNOHEHTOB Pa3HbIX NPOM3BOAUTENEIA.

O6uwasn cTpykTypa 6usHec-npoueccos eTOM. ctaHgapTu3upoBaHHas B FTOCT P 53633.0. onpegenser
CTPYKTYpbl YpOBHel ans yposHeli 0 n 1 eTOM. a Takke ux anemeHTbl. CTPYKTYpbl U 3/1€MEHTbI NPOLEeCcCoB
[ANA ypoBHel 2 1 3 nepapxmueckoii cTpyktypsl eTOM onpegenstTcs ApyrMMu cTaHgaptamu rpynnsl eTOM.

CTpyKTypa 1 aneMeHTbl NpoLeccoB YpPoBHA 2 06pa3oBaHbl B pesynbTare AeKOMNo3uuuu rpynn npo-
Lieccos ypoBHA 1 eTOM. Kaxaoii rpynne npoLeccos ypPoBHS 1 COOTBETCTBYET CBOSA COBOKYMHOCTb 3/1EMEHTOB
NpoLEeCCOB YPOBHSA 2. KOTOpas ycTaHaBNMBaeTCsA OTAe bHbIM CTaHAAPTOM.

HacTosAwwii ctaHaapT onpegenseT CTPYKTYPY W 31eMeHTbl MPOLLeCCOB YPOBHS 2 ANA rPynnbl NPOLECCoB
ypoBHA 1 «[lMnaHupoBaHue cTpaTernv n passutus opraHnsaunm» B r1aBHON 06/1aCTU NPoLEeccoB «Ynpas/e-
HVe opraHusauueit».

CobntofeHne 0CHOBHbIX NOIOXEHWIA cTaHAapTa Npy aBToMaTusaunm 4esTelbHOCTW OpraHusaLuunin ceasm
o6ecneynt BO3MOXHOCTb MOCTPOEHUS CUCTEM aBToMaTu3auum M3 KOMMOHEHTOB CO CTaHAAPTHbIMU MHTEp-
dhelicamn 1 NO3BOAUT BbIGUPATL NyyLlLe B CBOEM Kacce KOMMOHEHTbl CpeAn KOMMOHEHTOB pPa3HbIX Npous-
BoAMTENENA.
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HAUVWOHANBbHbBIN CTAHOAPT POCCUWNCKOW OSGEALEPALUMN

MHopmayoHHble TexHonoruu. CeTb ynpaBieHus 3N1eKTPOCBA3bI0
PACWNPEHHAA CXEMA JEATE/NIbHOCTW OPFAHN3ALLMN CBA3U (eTOM)

Jekomnosnuma n onucaHus npoueccos. [Npouecckl ypoBHA 2 eTOM.
YnpaBneHue opraHusauueiir. MnaHnpoBaHue cTpaterni n pasBuTusa opraHusaumm

Information technologies. Telecommunications management network. Enhanced Telecom Operations Map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Enterprise management. Strategic and enterprise
planning

fata eBegeHns — 2015—09—01

1 O6nactb NPUMEHEHNSI

HacToswwmin ctaHgapT ycTaHasnBaeT CTPYKTYPY Y 9N1eMEeHTbI MPOLLeCCoB YPOBHSA 2 A1 rpynnbl npouec-
coB «[llnaHupoBaHMe cTpaTerum u pas3BuTus opraHusauumn» (Strategic and enterprise planning), snstoweiica
3/1IEMEHTOM CTPYKTYPbl YPOBHS 1 B rnaBHOM 06/1acTu «YnpaBneHue opraHusauuein» mogenu eTOM (Enhanced
Telecom Operations Map). 3Ta rpynna npoweccos onpegeneHa B 6asosom ctaHgapte NOCT P 53633.0.

HacTosiwumii ctaHAapT pacnpoCcTpaHsaeTca Ha MpoLeccsl pa3paboTku cTpaTervi 1 naaHoB pasBUTUS Op-
raHmsaumu ceasu. Mpouecckl cTpaTernyeckoro NiaHNpoBaHUa onpeaensatoT HanpasieHua passuTus usHeca,
Ha3HayvatoT PbIHKW ANS NPOABWXEHUS NPOAYKTOB W yCTaHaB/IMBalOT TpeboBaHWA K thHaHcupoBaHuio. lpo-
Leccbl NIaHMpoBaHUA pasBUTUS OpraHusalumn obecrneynBaloT KOOPAVHALMIO BbINOSIHEHNUSA NaHa nNpousBog-
CTBEHHOW AeATeNIbHOCTY AN BCEX CTPYKTYPHbIX eANHUL, OpraHusaumm.

CraHfapT npegHasHayeH 419 NPUMEeHEeHUs opraHn3auusaMy CBA3N, CUCTEMHbLIMU UHTErpaTopamMm 1 rnpo-
1M3BOAMTENAMMN CUCTEM aBToMaTU3aL M NPOU3BOACTBEHHbLIX NPOLIECCOB.

OpraHusauuy cBA3su, BbICTynalolLLue B posv oneparopa cBA3u u/unv oneparopa ceTu, MOryT NpUMeHsITb
HacToAWMiA cTaHAapT Npy MOAENNPoBaHNK, ONTUMK3ALMN 1 peopraHn3aLn Npon3BOACTBEHHbLIX NPOLECCOB
N CTPYKTYPbl OpraHmsaunm, a Takke npu 3akase cUCTEM aBTOMaTU3aunmy NPon3BoACTBEHHbLIX NPOLEeCCOoB.

CuCTeMHble MHTerpaTopbl MOryT NPYMEHATb HACTOALLMIA cTaHAapT NPW NPOEKTUPOBAHUN KOMM/IEKCHbIX
cucTem aBToMaTtm3aummn Npou3BOACTBEHHbIX NPOLECCOB C MCMO/b30BaHNEM CUCTEM U KOMMOHEHTOB PasHbIX
npov3BoguTenei.

MpounsBoguTenn cucTteM asToMaTm3auuy NPOU3BOACTBEHHbIX NPOLLECCOB MOrYT NPYMEHATb HACTOSLLWIA
cTaHgapT nNpu pa3paboTke KOMMNOHEHTHOV CTPYKTYpbl 1 MHTEpPdencoB CBOMX CUCTEM, a TaKke npu cornacosa-
HWK C 3aKa3unkamu TpeboBaHWiA Ha NX NOCTaBKy.

TpeboBaHWsl HacTOALEro ctaHjapTa He pacnpocTpaHAlTCA Ha AelicTBylolme CTaHAapTbl, KOTOpble
6blV NPUHATLI A0 BBEAEHUS €ro B feiicTeue.

2 HopMmaTuBHbIE CCbINKM

B HacTosiLleM cTaHAapTe UCMoMb30BaHa HOpMaTMBHASA CCblIKa Ha CleayloLwmnin ctaHaapT:
FOCT P 53633.0 ViHhopmaLmnoHHble TexHonorun. CeTb ynpasfieHUs 3N1eKTpocBA3bi0. PaclumpeHHas
cxema filesiTeNlbHOCTY opraHu3auun ceasu (eTOM). O6was cTpykTypa 613Hec-npoLeccos.

NMprumeyaHune — MNpn NONb30BaHNK HACTOSILLUM CTAHAAPTOM LieIeco06pa3HO NPOBEPUTL AENCTBUE CCbINOYHbIX
CTaHAapToB B MHGOPMaLMOHHONM cucTeMe 06LLEro Nosb3oBaHMs — Ha oduumnanbHOM caiiTe ®efepasbHOro areHTcTBa
N0 TEXHWYECKOMY PETYMPOBAHUIO N METPONOIMM B CETU VIHTEPHET WM NO €XErofAHOMY WH(OPMAaLMOHHOMY yKasaTento
«HalnoHanbHble cTaHAapTbl», KOTOPbI OMy6G/IMKOBAH MO COCTOSIHWIO Ha 1 SiHBaps TekyLlero roga, U no BbiMyckaMm exe-

N3paHue oduymansHoe
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MECSAYHOr0 MHC(OPMALMOHHOIO yKasaTensi «HaunoHanbHble CTaHAapThl» 3a TeKywwuid rog. ECM 3aMEHEH CCbINIOYHBbII
CTaHAapT, Ha KOTOpbI AaHa HefaTMpoBaHHas CCblfika, TO PEKOMEHAYeTCH WCNo/b3oBaTb AelCTBYIOLYI0 BEPCUIO 3TOrO
CTaHZapTa C YYETOM BCEX BHECEHHbIX B AaHHYI0 BEPCUI0 U3MeHeHUIA. ECNIM 3aMEHEH CCbINIOYHbIV CTaHAAPT, HA KOTOPBbIi
flaHa AaTupoBaHHas CCblNKa, TO PEKOMEHAYETCS UCMO/b30BaTb BEPCUIO STOTO CTaHAapTa C yKa3aHHbIM Bbllle rafom yT-
BepXAeHUs (NPUHATUSA). ECNu nocne yTBEPXAEHUS HACTOSILLEr0 CTaHAapTa B CCbINIOYHbINA CTaHAApT, Ha KOTOpbIK faHa
faTupoBaHHas cCblsika, BHECEHO W3MEHEHMe, 3aTparuBaloLLee NosIoKeHNe, Ha KOTOpoe faHa CCblfika, TO 3TO NOJIOXEHNE
pekoMeHAyeTcs NPpUMeHATL 6e3 yyeTa faHHOro N3MEHEHUs. ECNM CCbINOYHBIN cTaHAAPT OTMEHeH 6e3 3aMeHbl, TO Moso-
XEHMe. B KOTOPOM flaHa CCbi/IKa Ha Hero, PEKOMEHAYETCS NPUMEHATb B YacTW, He 3aTparuBaioleil 3ry Cebisky.

3 TepMuHbI 1 onpeaesieHns

B HacTosWwem cTaHfapTe NpYMEHeHb! ceayLmne TePMUHbI C COOTBETCTBYIOLLIMMUN ONpeAeieHnsaMN:

3.1 6usHec-npouecc (business process): MNpon3BOACTBEHHbIV NPOLECC OpraHu3aLum CBA3N.

3.2 nopapxuyockaa gekomnosuumsa npouecca (hierarchical process decomposition): Metog no-
cnepfosaTeflbHON AeTanu3auyun npoeccos 60nee BbICOKOro YPOBHSA Ha npouecchbl 60/1ee HU3KOro YpoBHSA C
Lenbio obecneyeHnss BO3MOXHOCTU MOAE/IMPOBAHUSA NPOTEKaHUS MPOLECCOB BbICOKOrO YPOBHSA C MOMOLLbHO
NPOLLECCOB HUXEeNexallero ypoBHs.

3.3 knueHT (customer): ®usnyeckoe Uan IPUANYECKOE NNLO, NOKynatlee y opraHusaummn ceasn um
nosnyvatouiee 6ecnnaTtHo NPoAyKTbl 1 yCnyru.

3.4 onepaTtop cBaA3u (service provider): KOpuguyeckoe NULO UK MHAMBUAYANbHbIA NpeagnpuHUMa-
TeNlb. OKasblBaloLMe yCayrn CBA3M Ha OCHOBAHWW COOTBETCTBYIOLUEN MNLEH3NN: NOCTaBLUUK UHOKOMMYHU-
KaLMOHHbIX YCAYT KNNEHTaM.

3.5 onepatop ceTun (network operator): OpraHu3auusi CBs3u, NPON3BOACTBEHHASA AEATENbHOCTb KOTO-
poii Hanpas/feHa Ha npegocTas/ieHne TPakToB nepegayy MHPopMaLMn N CoeAVHEHU Yepes CeTU 3NeKTPo-
CBA3N.

3.6 opraHusauus (enterprise): KOpugnyeckoe NuuLo, ocyllecTBAsOLWEe AeATENbHOCTb B 06/1aCTU CBS-
31 B KaUeCcTBe OCHOBHOIO BMAA JeATe/IbHOCTU.

3.7 ocHOBHas gefATenbHOCTL (operatrons; OPS): naBHan o6nacTte 6u3Hec-npoueccoB eTOM. OTHO-
CALMXCA K NOBCEAHEBHOW AEATENbHOCTM NepcoHana opraHnsayuu.

3.8 napTHep (partner): Y4yacTHVWK COBMECTHOI C OpraHusauyveil cBsasun AesTeslbHOCTW Mo npegocTtasrie-
HUI0 YCNYT KNWEHTaM, CBA3aHHbI/ C opraHusauvein 4oroBOPHbIMY OTHOLIEHNUAMU, KOTOPbIe ONpeaensioT A0/
npubbIInM 1 MaTepuasibHy0 OTBETCTBEHHOCTbL MO PUCKAM.

3.9 nocTaBuwuk (supplier): tOpuguueckoe nuuo, B3aMMOZEeNCTBYIOLLEe C OpraHu3aLlmein cBas3v B obe-
CrneyeHnn ToOBapoB W YC/yr, KOTOPbIe NCMNOMNb3YITCS OopraHu3auvein npy npegocTaBneHMn NPoayKTOB U ycnyr
KNMeHTam.

MpumeyvyaHune — MpeanonaraeTcs, YTO opraHM3aLns cBA3M Ucnosb3yeT cpeacTsa eTOM ansi MogenmpoBaHus
CBOWX MPOU3BOACTBEHHBIX NPOLLECCOB.

3.10 npoaykT (product): MaTepuasnbHas u/vnm HemaTepuasibHas CyLWHOCTb, npegnaraemas unm npe-
JocTaBnsiemasn opraHusaunen cBasn KINeHTy.

MpumeuaHune — MPOAYKT AO/DKEH BK/IIOYATH KOMMOHEHT NPEAOCTaBEeHUs yCciyru. TIpOoAYKT MOXET BK/KUaTh
Takxe o6pa6oTaHHble MaTepuabl, NporpaMmHoe o6ecnedyeHune n/mam annapaTHble CPEACTBA U N0BYI0 UX KOMGUHALWIO.

3.11 npouecc (process): MocnepoBaTenlbHOCTb CBA3AHHbIX AE€ACTBUI UK 3apa4, HE06XOAMMbIX ANA
OOCTUXEHUA onpefenieHHoro pesynbrara.

3.12 pacwupeHHas cxeMa fgeAaTenbHOCTY opraHu3dauum cesa3u (Enhanced Telecom Operations Map;
eTOM): 3TasoHHas o6uwasa CTpykTypa NpPOM3BOACTBEHHOW AeATeNbHOCTM OpraHu3auun cBsi3n, onpegensio-
was cTaHgapTHblEe 3/1IEMEHTbI NPOLLECCOB, U3 KOTOPbIX AO/IKHbI CTPOUTLCHA MOAENN BCEX NPOU3BOACTBEHHbIX
npoLeccos.

3.13 pecypchbl (resource): ®u3nyeckme 1 N0rMYeckme KOMMOHEHTbI, UCMOb3yeMble AN hopMMpoBa-
HUS YCNyT.

MpumeyaHne — B kayecTBe PecypcoB WCMOJMb3YIOTCA MPUIOXKEHUA, CPEACTBA BbIYUCUTENbHOW TEXHUKN 1
3/IEMEHTbI CETEBOW MHPACTPYKTYPbI.

3.14 ceTb ynpaBneHus anekTpoceasblo (Telecommunications Management Network; TMN): Mogenb
ynpaBfieHnss 060pyA0BaHNEM, CeTAMMU W ycayramu 3M1eKTpOCBA3W, OnpefesieHHas O Cepun pekoMeHaaumi
M.3000 MC3-T.
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3.15 cuctema nognepxkn 6usHeca (Business Support System; BSS); Cuctema, noggepxusaroLlas
npoueccel eTOM 13 rnaBHoii o6nactn «CTtparterus, MHPpPacTpyKTypa 1 NpoayKT».

3.16 cuctema nogaepXku ocHoBHol aeatensHocTu (Operations Support System; OSS): CucTewma,
nogaepxvsatowas npoueccbl eTOM u3 rnaBHoli 06nactn «OCHOBHasA AeATENTbHOCTb».

3.17 ckBo3HOW npouecc (end-to-end process flow): CoBoKynHOCTb BCEX MOAMNPOLECCOB, AEACTBUIA 1
nopsfoK UX cnefoBaHns, KOTopble HeO6XOAUMbI 4151 AOCTVKEHNA Liefieil BbINO/IHEHVS npotiecca.

MpumeuvaHune — CKBO3HbIE NMPOLECChI MPOEKTUPYIOTCA C UCMO/Ib30BAHNEM CTaHAAPTHbLIX 3/IEMEHTOB npoLec-
COB. onpefesieHHbIX B eTOM.

3.18 cTparterus, UHgpacTpyktypa u npoAykT (strategy, infrastructure and product; SIP): naBHas
o6nactb 6usHec-npoueccos eTOM. OCYLLeCTBAAIOLWMNX NIaHUPOBaHNE U yNpaB/ieHNe XU3HEHHbIM LVK/IOM
ceTeBoW UHAPACTPYKTYPbl U NPOAYKTOB.

3.19 cywHocTb (entity): KoHkpeTusaumsa wnam abctpakuyums, pasnuyaembie B npegenax cUcTeMb.

NMpnmeyaHue — MNpumMepamu CyLHOCTENR SBNSIOTCS CUCTEMA, NOACUCTEMA, KOMMOHEHT, Kacc, O6bEKT, UHTEp-
dhelic. KIMEHT, npouecc, NpunoxeHue, cneundunkayms.

3.20 ynpaBneHue opraHusauneii (Enterprise Management. EM): FnaBHasi o6nacTb 6u3Hec-npouec-
coB eTOM. ocyLecTBASIOWMX yNpaBieH/e opraHusalmeii n nogaepxkky ee busHeca.

3.21 ycnyra cBA3n (service): [eAaTenbHOCTb N0 npuemy, 06paboTke, XxpaHeHuo, nepegaye, 4OCTaBke
COO06LLEeHNIA 31EKTPOCBA3M WU NOYTOBLIX OTNPABAEHWNIA. ABNSAETCA COCTABHOW YacTbio NPOAYKTa, NpejHa3Ha-
YEHHOW 4719 NPOAaXW KNIMEHTY B cOCTaBe NpoaykKTa.

NMpumevyaHne — OfHa U Ta Xe ycnyra MOXET BXOANTb BO MHOXECTBO pas3fiMuHbIX NPOAYKTOB, NpeAocTaBnse-
MbIX MO pPasNYHON LieHe.

3.22 uenouka nocTaBoK (Ssuppty chain): CylHOCTM 1 NpOLECChl, B TOM YUC/e BHELHWE MpPOLEecChl
opraHusauuu, KoTopble 3afelicTBOBaHbI NpW MOCTaBKe TOBAPOB U YC/yr, HEO6XOAUMbIX A/1s1 NPefoCcTaBieHus
MPOAYKTOB W YCAYT KIUEHTaM.

3.23 anemeHTbl NpoueccoB (process elements): CTaHgapTHble 6/10KM WU KOMMNOHEHTbI, UCMOJb3ye-
Mble /151 C6OPKU CKBO3HbIX GM3HEC-MpPOoLLecCoB.

4 O6wue nosioXkeHus

4.1 PaclwupeHHasi cxema AesiTeNbHOCTU opraHu3auuy cBsisu (eTOM) SIBASIeTCS MHCTPYMEHTasIbHbIM
CPefCTBOM A/l MOAE/MPOBaHUs, aHanusa, oNnTMMU3auun U peopraHusaLuy Npou3BoACTBEHHbIX NPOLLECCoB
U CTPYKTYpPbl OpraHusaLuii cBsau.

4.2 CraHpapTHble rpynnbl NPOLLECCOB YPOBHs 1 1 3/1eMeHTbl NMPoLeccoB YpoBHeii 2 1 3 eTOM sABnsiOT-
CSl KaTeropusimm, UCMo/b3yeMbiMK AN KnaccuukaLmy Npou3BoACTBEHHbIX NPOLLECCOB opraHu3auuu, a He
MoZensMU peasnbHbiX NpoueccoB. OHU onpefeneHbl ¢ MakCUMaibHO BO3MOXHONM CTeNeHbo 06LWHOCTY TakuM
06pasoM, 4To6bl GbITb HE3ABUCMMbIMW OT MPOAYKTOB, YC/YT 1 TEXHOMOMMIA ceTell 31eKTPOCBSI3N.

4.3 HacTosiuii cTaHAapT ycTaHaBMBaeT CTPYKTYPY M 3/1eMEHTbl NPOLECCOB YPOBHA 2 ANs rpynnbl
npoLeccoB ypoBHs 1 «[naHMpoBaHue cTpaTerny v pasBuTAsS opraHu3alun» 13 rnaBHoli o6nactu «Ynpasne-
HUe opraHusauueii».

3NeMeHTbl NPOLECCOB YPOBHA 2. OnpejesieHHble HAcTOosWMM CTaH4apTOM, MOTYT UCMO/b30BaThCs B
KayecTBe CTPOWTESIbHbIX 6/10KOB MPU MOCTPOEHUM MOTOKOBLIX AUarpaMm peasibHbIX NPOW3BOACTBEHHbLIX MPO-
LIeCCOB. CBSI3aHHbIX CO CTPATErNYeckUM MIaHMPOBaHEM W C pa3paboTKoli MaHOB MPOW3BOLCTBEHHON Aes-
TENIbHOCTU A/151 BCEX CTPYKTYPHbIX OAMHUL, OpraHu3aumm.

5 VpeHTudmkaums npoueccos

51 [Ona vHaMKaumn no3vLMOHWPOBaHUS 3/1IEMEHTOB MPOLLECCOB YPOBHA 2 Ha rpadnyeckom
CTaB/IeHUN CTPYKTYpbl YPOBHA 1 eTOM npuMEeHSI0T MMKTOrpaMMbl MaTpUYHOR cTpykTypbl eTOM. MaTtpuyHas
CTPYKTypa obpasyeTcs nyTem HanoXeHUss BEPTUKANbHbIX FPYnn NpoLEeccoB Ha ropuU3oHTasIbHbIE rPynMnbl NPo-
ueccos eTOM.

MecTo afiemeHTa nNpoLeccoB UM rpynnbl NPOLLECCOB B CTPYKTYype ypoBHA 1 eTOM nokasbiBalT nyTem
BbleNIeHnss TEMHbIM (DOHOM COOTBETCTBYIOLLMX 3/IEMEHTOB MaTpuLibl Ha NUKTOrpaMme.

Ha pucyHke 1 npusefeHo cTaHjapTHoe rpadmueckoe npeAcrasrieHne CTPYKTypbl ypoBHs 1 eTOM B co-
otBeTcTBUM ¢ TOCT P 53633.0. Muktorpamma rpynmnbl «laaHupoBaHue cTpaTermm n passutua opraHusanumn»

3

npea-
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npeacTaefieHa Ha puUcyHke 2. Ha 060Mx pUcyHKax paccmaTpusaemMas rpynna npoLeccoB Bbige/ieHa TEMHbIM

hoHOM.

Knuent
Crpaterus, UHgPacTpyKTypa 1 npoAykT (SIP) OCHOBHas fiesiTeNibHoCTL (OPS)
| Crparerus un Ynpasnexvie Ynpasnexue Mogpepxkolt ||  BbinosHeHve
| obssarenu- XW3HEHHBIM | XW3HEHHbIM obecneyeHvie 3aKa3oB
cTo I LKnom LIMK/IOM rOTOBHOCTY
MHADpacTpyK-

Ynpas/neHne MapKeTVHIOM U NPeA/IoKEHNEM
npogykta (M&OM)

Paspa6oTka 1 ynpasneHue ycnyramm (SD&M)

Paspa6oTka 1 ynpasneHve pecypcamu (RD&M)
(NprnoxeHue, BbIMMCIUTENbHASA TEXHWKA
1 ceTb CBSI3V)

Paspa6oTka 1 ynpas/ieHune Lienoykamm nocTasok
(SCD&M)

Y6aBneHvie opraHuzaLyeii (EM)

v — 3L

YnpasneHve n akcnnyatauus yenyr (SM&0)

YnpasneHve u arcnnyatauus pecypcos (RM&0)
(NPUNOXEHNEe, BLIMUC/IMTESIbHAS TEXHVIKA U CETb CBA3M)

YnpaB/nieHre B3avMOOTHOLLEHVSIMM C I0CTaBLLMKaMK NapTHepamit

(SfPRM)

M Mn n n

MnaHuposaHue N ——— YnpageneHe Ynpas/neHne 3HaHaMm1
cTpaTernu v passuTus P ODraHI3 p n 30hheKTUBHOCTHLIO opraHuaummn
opraHusauun p . opraHusaymmn nuccnegosaHNAMN

Ynpas/ieHne OTHOLLEHVAMU
C 3anHTepecoBaHHbIMX CTOPOHaMn
W BHELUHMUN CBA3AMU

YnpasneHvie comHaHcamu

YnpasneHve
1 aKTiBamMu

nepcoHasiom

PucyHok 1 — CTpykTypa YpoBHA 1 06Lieii cTpykTypbl 6U3Hec-npoueccoB eTOM

PucyHok 2 — lMukTorpamma rpynnbsl NpoL,eccoB ypoBHA 1
«[naHupoBaHne cTpaTernn v pasBuTUAa opraHnsaynmn»

5.2 B eTOM npuHsiTa cxema Hymepauuu rnasHbIX 06s1acTeid, rpynn v 3/1eMEHTOB NPOLLECCOB C NOMO-
Wbl naeHTudmkatopos npoueccos ID (identifier). WaeHTucnkaTop npoueccoB umeeT cneayowuii hopmar:

aaaaaa.b.x.c.d.e.

roe aaaaaa — HOMep, HasHauyaeMblii opraHusauueii cBsasn. ITOT HOMep SBAsSieTcs npedukcom K ID cTaH-
[JapTHOroO 3MieMeHTa npouecca. Npedukc NPUMEHSETCA B TEX Cllydasx, Korga opraHusauus

cunTaeT Heo6XoAMMbIM PaCLIMPUTL UM U3MEHUTL ONpPEedesieHne CTaHAapTHOro 3fleMeHTa
npouecca:
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b — uudbpa, ykasbiBatowas paspabortumka npouecca. 3HaveHne 1 otHocuTca K TM Forum, 3Haue-
HVe 2 — KO BCEM Apyrum paspaboTyukam;

X — undbpa, npeAcrasnfoLas HoMep rnasHo o6nacTn npoueccos. MNMpuHATa cnegyowas Hyme-
pauus: 1 — «OcHoBHas fesATeNlbHOCTb» OPS. 2 — «CTpaTerus, MHpPacTpyKTypa v NpoayKT»
SIP. 3 — «YnpaBneHue opraHusayueii» EM;

¢ — undhpa, npeacTaBNsAOWAas HOMep rpynnbl NPoLLeccoB YPoBHA 1 B npefenax rnasBHOW obna-
cTu. B rnaBHbIx o6nactax OPS u SIP npuHATa Hymepawuus ropu3oHTaslbHbIX Fpynn NpoLeccos
CBepxy BHU3 B npefenax 06nactu B COOTBETCTBUU C PUCYHKOM 1;

d — uudbpa, npeacrasnsoLas HOMep 3/1EMEHTa NPOLECCOB YPOBHA 2 B CTPYKType rpynnbl nNpo-
L,eccoB YpOoBHA 1,

e — uudpa, NpeAcTasnsAoWas HOMep 3/ieMeHTa NPoLLeccoB YPOBHA 3 B CTPYKType afieMeHTa npo-
LLeCcCoB YpPOBHS 2.

5.3 M aeHTudrkaTopbl NPOLLECCOB CBA3aHbl C (PYHKLMOHANLHLIMY ONUCAHUSAMU TPYMN U 31EMEHTOB NPo-
ueccoB eTOM 1 UCnonb3yHTCA B KAYECTBE CCbIJIOK Ha ONnpeAesieHns CTaHA4apTHbLIX NPOLeCcCcoB.

6 CTpyKTypa 1 HasHayeHue npoueccoB rpynnel «naHnpoBaHmne cTpaTernm
M pa3BuUTUA opraHmsauum»

6.1 CTpykTypa rpynnbl npoueccos «[lnaHuposaHue cTpaTerun n passuTUs opraHusauumn» u cooTBeT-
CTBYIOLLME 3/1IEMEHTbI NPOLIECCOB YPOBHSA 2 npuBeAeHbl Ha pUCyHke 3.
MaeHtudgukatop rpynnsl: 1.3.1.

MnaHnpoBaHune cTpaTtermm
1 pasBuUTUA opraHnsaymm

CTparervnyeckoe YnpasneHue KoopgunHaumoHHoe
nnaHmpoBsaHve Pa3BuTne 6usHeca apxXuTekTypoii ynpaBfieHune
6usHeca opraHusauuu opraHusauven

PucyHok 3 — [lekoMno3uumsa rpynnbl npoueccos «lNnaHnposaHue cTpaTermm n passuTnusa opraHusaunmn» Ha 3/1eMeHTbl
npoLeccoB ypoBHA 2

6.2 Mpouecchbl rpynnbl 1.3.1 npefHasHayeHbl A8 cTpaTernyeckoro naaHMpoBaHus 6usHeca, NS nna-
HMPOBaHWA pasBUTUA OpraHu3aunn U KoopAuHaLuM NaaHoB MPOV3BOACTBEHHON [eATeNbHOCTN BCEX CTPYK-
TYPHbIX NogpasfeneHunin opraHnsaumm.

6.3 Mpouecckl cTparernyeckoro niaHNpoBaHusa GusHeca A0/KHbI 0b6ecneynsaTb:

- onpefienieHne Hanpas/eHnin pa3BuTnsa 6usHeca opraHmsaLum:

- BbIGOP PbIHKOB A/19 NPOABWKEHNA NPOAYKTOB;

- pacueT notpe6HocTeli B (hHAHCMPOBaHWMK;

- MOArOTOBKY PEKOMeHAaLMiA No npuobpeTeHnaM 6usHeca, KOTopble MOTyT yCUAWUTb (PUHAHCOBbLIE UK
PbIHOYHbIE MO3ULIUN OpraHn3aLum.

6.4 lMpouecchl NaaHMpoBaHNA PasBUTUA opraHm3auuy LO/HKHbI (DopMUpPOBaTh O6LLKIA NaaH NPon3Boa-
CTBEHHOW AeATeNnbHOCTN 1 obecneyrBaTh KOOPAVHALMIO BbINOTHEHUSI NIAHOB BCEX CTPYKTYPHbIX nogpasze-
NeHunii opraHmsaLum.

6.5 lMpouecchl ynpasneHns apxMTeKTypoi opraHusaunm fo/HKHbI onpeaenaTb Hanpas/ieHns passutus
MHPOopPMaLUMOHHbIX TexHonoruii (NT) n nHpacTpykTypbl opraHnsauum, BkoYas ceTeBylo MHAPaCTPYKTypy.

6.6 [laHHble COOTBETCTBUSA UAEHTUUKATOPOB 3N1EMEHTOB NPOLECCOB YPOBHA 2 HAUMEHOBAHUSAM 3TUX
npoLeccos B coCTase rpynnbl npoleccos «MnaHvposaHne cTpaTernn n passuTua opraHmsaummn» npegcrase-
Hbl B Tabnvue A.1 npunoxenus A.
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7 nemeHTbI MPOLLECCOB YPOBHSA 2 ANsi rpynnbl «[NaHMpoBaHue ctpaTernm
N pa3BUTUS OpraHM3aLmn»

7.1 ®yHKUMOHANbHbIE ONUCAHWSA 3/IEMEHTOB NPOLECCOB YPOBHA 2 ycTaHaBAMBalOT KlaccuuKaumoH-
Hble MPU3HaKW, No KOTOPbIM peasibHble MPOoLEeCcChl MOTyT 6bITb OTHECEHbI K KaTeropum npoLeccos, COOTBET-
CTBYIOLLEl KOHKPETHOMY 3/IEMEHTY NPOLIeCCOB.

7.2 ®yHKUMOHaNbHOE OnucaHue ANs 3/IeMeHTa NPOLEeCcCOB YPOBHA 2 COAEPXUT: NAEHTU(IUKATOP, Hau-
MeHOBaHue 1 MYHKUUOHA/IbHYIO XapakTepucTuky. Bcem anemeHTam npoLeccos ypPoOBHA 2 COOTBETCTBYET OAHa
obuwan nMKTorpaMmMa, nokasaHHas Ha pucyHke 2. PeanbHblli NpoLEecc cunTaeTcs OTHOCAWMMCS K cTaHdapT-
HOMY 3nieMeHTy npoueccoB eTOM, ec/in OH BbINOMHAET O4HY U3 (DYHKLWIA, ykasaHHbIX B (DYHKLMOHANbHOM
XapakTepucTuKe 3/ieMeHTa NpoLeccos.

7.3 ®yHKUMOHa/bHbIE OMUCAHWUSA 3/IEMEHTOB NPOLIECCOB YPOBHA 2 AN rpynnbl «lMi1aHnpoBaHue cTpare-
MW ¥ pasBUTUA opraHusanumn» fOMKHbI COOTBETCTBOBATb faHHbIM Tabnuubl 1.

Tab6nuua 1— PYHKUNOHANbHbIE ONUCAHUA 3/1EMEHTOB NPOLECCOB YPOBHA 2 ANA rpynnbl «M1aHnpoBaHne cTpaTernm
1 pasBUTUS OpraHmn3aLnmn»

Vinerdon- Haunverosarive ®YHKUMOHa/TbHAA XapakTepucTyika
Katop 3/1eMEHTa NpoLIeccoB
13.1.1 CTparernyeckoe Mpouecchbl onpegeneHnss cTpaternyecknx HanpasieHuii pasBuTua GusHeca
nnaHupoBaHune opraHusaymu.
6u3Heca (Strategic Mpouecchbl co3aaHns KaneHgapHbIX N1aHoB, OCHOBaHHbIX Ha cTpaTterun 6us-
business planning) Heca. 1 ynpaB/ieHMsa nporpammMmamMu no ux peanusauumu.
1.3.1.2 Pa3BuTne 6usHeca Mpouecchbl pa3paboTkn KOHLENTyasibHbIX MOI0XKEHW N0 DOPMUPOBAHMIO HO-
(Business BbIX (PUHAHCOBbLIX NOTOKOB, AUBEpPCUdIMKaL N PUHAHCOBBLIX MOTOKOB, NO cCneuu-
development) anusauun MNn yBesriMyeHuo pasHoobpasnsa KAneHTcKol 6asbl. B xoge Bbinon-
HeHWsl NPoLLeccoB NPOBOAAT NCC/eA0BaHNA HOBbIX PbIHKOB, MPOAYKTOB 1 YC/yr.
Mpoueccbl aHann3a BO3MOXHOCTEN MO yBenuyeHuto cepbl AesaTenbHOCTH
opraHmsauun 3a cyeT paclWVpeHus Npou3BoACTBa WAW. HAa060pPOT, BO3MOXHO-
cTeli No cokpalleHnio BUAOB AesiTEeNIbHOCTM 3a cHeT npekpalyeHns uHaHcupo-
BaHWSA UV ayTCOPCUHTa HENPOUIbHON AeATebHOCTH.
Mpouecchbl nccnefoBaHNs BO3SMOXHbIX CUAHUIA UK NnpuobpeTeHnii 6usHeca
B pamkax peanu3auuun ctpaternii opraHusaunu. MNpoueccol NOAAEPXKN Nepero-
BOPOB ¥ OCYLLECTBNEHUA CNAHWI U NpnobpeTeHnii busHeca.
1.3.1.3 YnpasneHue Mpouecchbl co3gaHns onpeaeneHnii, paspaboTku, ynpaB/ieHNs U CONPOBOXAe-
apxuTekTypoii HUS apXUTEKTYpbl OpraHusaunn. ApxuTektypa npegcrasnseTt co6oii Mogenb, Ko-
opraHusaumu Topas o6ecneynBaeT BCEOOGBLEMIOLLEE ONUCAHNE [eATeIbHOCTU opraHm3aumy,

(Enterprise
architecture
management)

BK/HOYAA WHPOPMALMOHHbIE U CETEBbIE TEXHOMOTUN.
Mpoueccbl onpegenexHusa/sbi6opa, paspaboTkym M BHeApPEHWS MeToA0Nornu
NMOCTPOEHUSI apXMTEKTYpPbl OpraHn3aymm.

MpumeuyaHue — MeTofoNOrMA oCHOBaHa Ha 6a30BOl apxMTeKType, Ko-
TOopas 3afjaeT 3Ta/lOHHbIE MOAENN, UX B3aWMOCBSI3U W NPOLECChl ynpaBaeHus
apxuTekTypoii. Ba3oBas apxuTekTypa COAEepXWUT MOSMTUKU, PYKOBOACTBA, La-
6/10Hbl OKYMEHTaLun 1 MeTofbl, KOTOpble AO/KHbI NPUMEHATLCS B Npegenax
opraHusauum.

Mpoueccs! ynpaBfieHus: co3gaHvne, Moaudukaums, B3anMoAeincTeums, ynpas-
fIeHNe UCKMIOUYUTESIbHBIMU CUTYaLUSAMU Y aHaIM3 apXUTEKTYpbl OpraHu3aLum.

Mpoueccbl onpefeneHn«BbIGopa UHCTPYMEHTa/IbHbIX CPeAcTB (Hanpumep,
CPeACcTB NOAAEPXKN si3blka MOAESIMPOBAHUS) A1 CO3L4aHNs apXWUTEeKTypbl op-
raHmsauum. Mpouecchbl pa3paboTkn HEOGXOANMbIX CTAHAAPTOB U 3TASIOHHbIX ap-
XUTEKTYpP. NOANEXaLNX UCMONb30BaHNI0 BMECTE C UHCTPYMEHTAasIbHbIMU Ccpef-
cTBamMu.

Mpoueccbl onpefeneHnsi, pas3paboTkn U CONPOBOXAEHUS PENno3UTOPUEB W
CBSI3aHHbIX C HUIMW MeTamogesieil. npeAHa3HaYEHHbIX 4151 XPaHeHUs feTanbHbIX
[aHHbIX apXUTEKTYPbI.

Mpoueccbl BeAEHUst AaHHbIX TEXHWYECKOro yyeTa Mo onepauuoHHoli cpefe
opraHusauum, KoTopas BK/IOYAeT NPUIoXeHusl, 060pyaoBaHNe BbIYUCUTENb-
HOW TEXHWKM, MPOrpaMMHoOe o6GecneyeHne 1 ceTeBble 3/IEMEHTbI.

Mpouecckl nepecmoTpa CTpaTernn u apxXMTekTypbl TAKTUUYECKUX PEeLIEeHNA.



OkoHuaHve Tabnuuybl 1

npeHtndu-
katop

1.3.14

HanmeHoBaHue
3NeMeHTa NpoLeccos

KoopanHauuoHHoe
ynpaBneHue
opraHusauueri
(Group enterprise
management)
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®YHKUMOHANbHAA XapaKTepucTuka

Mpoueccbl NNaHMPOBaHWUsI W KOOPAWHALMU LEeATeNbHOCTV noapasgeneHuii
opraHuzauun 1 ee UINanoB. Bce nMpouecchl BLINOMHATCS B Npegesnax opra-
HU3aLmu.

MpumeyaHune — AHaNOMMYHble NPOLLECCHI KOOPAWHALUM Npu ayTcop-
CUHre c nocTtasLlyMKaMu ¥ NapTHepamy BbINOMHAIOTCA C MOMOLLbIO NPOLECcCoB
ynpaBfieHus uenoykamu noctasok (o6nacte SIP) 1 npoueccos ynpasneHus B3a-
MMOOTHOLLEHMAMM C NocTaslwmuxamm/napTHepamu (o6nacte OPS).

Mpouecchl NaHUpoBaHWs U peanusauuu B3auMOLEWCTBUI Mexgy nogpas-
LEeNeHNsMU. KOOPAMHALMSA NPOLLECCOB U CUCTEM CBSI3U, (PMHAHCMPOBaHUE 1 B3a-
VMHOEe KpeauToBaHue nogpasfefieHunii, MHBECTMPOBaHWe B pa3BuTue 6usHeca.
Mpouecchl NNaHNPoBaHUs, peanusauny n ynpasieHus CywecTByoWNMN 1 HO-
BbIMW BuamMu 6u3Heca opraHusaLmu.
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MpunoxeHne A
(o6sA3aTenbHoe)

HavMeHOBaHUs U UAEHTUNKATOPbI 3/1IEMEHTOB MPOLLECCOB YPOBHS 2
ANsi TPyNnbl npoueccoB «MaaHMpoBaHue cTpaTeruy U pasBuMTUS opraHn3aynm»

A.1 HanmeHoBaHWA 1 nAEHTU(MKATOPLI 3/1EMEHTOB NPOLLECCOB YPOBHSA 2 A5 rPyNnbl Npoueccos «MnaHnposaHne
cTpaTternv n passuTusa opraHmsanmmn» (Strategic and enterprise planning) 40/KHbl COOTBETCTBOBATb AaHHbIM Tabnuubl A.1.

Ta6nunua Al — pynna npoueccos «lnaHnpoBaHue cTpaTterum n pasButua opraHnsauum»

VpeHTndbmkatop HavmMeHoBaHWe anemMeHTa NpoLieccos AVLLMIACXMN 3KBVBANEHT HAVMEHOBaHWS!
1311 CTpaTermyeckoe nnaHvpoBaHune 6usHeca Strategic business planning
1.3.1.2 PasButne 6usHeca Business development
1.3.1.3 YnpaBneHne apxmTeKTypoi opraHnsaymm Enterprise architecture management
1.3.1.4 KoopavHaLuvoHHOe ynpaBneHne opraHusauueii Group enterprise management
YAK 621.391:006.354 OKC 35.020

KnioueBble cnoa: eTOM, o6Lias CTpykTypa GU3Hec-npoLeccoB, rpynbl NPOLECCOB, 3/1IeMeHTbl MPOLLECCOB,
[EKOMMNO3ULMS NPOLIECCOB

Pepaktop M.UN. Makcumosa
TexHnyeckuii pegaktop W.E. Yepenkosa
Koppektop E.HO. MuTpodaHoBa
KomnbloTepHas BepcTka J1.A. Kpyrosoii

CpaHo B Ha6op 28.10.2018. MoanucaHo B nevatb 08.11.2018. dopmar 60*841i8. FapHutypa /lpuan.
Yen. neu.n. 1,40. Yy.-uag. n. 1,12.
MoAroToBNeHO Ha OCHOBE 3/1IEKTPOHHOI Bepcun, NpeAocTaB/ieHHO pa3paboTuMKom cTaHaapTa

Co3jaHo B eAMHNYHOM ucnonHenun ®ryrn «CTAHOAPTUH®OPM* gna komnaekToBaHua ®epepasnbHOro MHOpPMaLOHHOTO
®oHpa cTaHfapToB, 117418 MockBa. HaxumoBCKuii np-T, 4. 31. k. 2.
w r« gostinfo.ru info@ gostinfo.ru
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