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BBeaeHune

HacTosiwumiA cTaHaapT COAEPXUT PYKOBOACTBO MO BHEAPEHWIO CUCTEM MEHEMKMEHTA A5 yNpaBieHus
akTMBamu, KoTopas ganee MMeHyeTcs Kak "cucTema ynpaB/fieHWs akTuBamu', B COOTBETCTBUM C TpeboBa-
Huamm NCO 55001.

HacTtosiwmiA ctaHfapT COAEPXUT MOSACHUTENbHbIA TEKCT, YTOUHSWNIA TpeboBaHUs, W3/0XKEHHbIE B
MCO 55001. n npegnaraeT onucaHne NpMMepoB, KOTOPbIE MOTYT MCMNO/Ib30BaTbCA B MpoLEecce BHeApPeHUs.
OH He coAepXuUT PyKOBOACTB MO yNpaB/eHUI0 akTUBaMmn onpeenieHHbIX TUMoB.

HacTtoswwmii ctaHgapT npeanaraeT pykoBOACTBO AN1S1 MCMNO/Ib30BaHUSA:

- Temu, KTO BOB/IeYEH B pa3paboTKy, BHeApeHue, nogaepxaHme B paboyem COCTOSIHUM U yaydlleHne
CUCTEMbI YNpaB/ieHNs aKTMBamu;

- TeMU, KTO BOBJ/IEYEH B AEATENbHOCTb MO YyNPaBEHNIO aKTUBaMU, BK/IOYasA NOCTaBLUUKOB YCAYT;

O6wasn nHdopmauusa no ynpaBneHuo aktmesamum v MHopmauns no TEPMUHONOIMK, KOTopas npume-
HAETCA B HaCTosILLeM cTaHaapTe, npusegeHa B MCO 55000.

B npunoxeHun A cofepxuTtca MHopmauns O NpUKIagHbiX chepax AessTeNbHOCTM MO ynpaBieHuo
aKTMBamu.

B npunoxeHun B npuBegeHa B3auMMOCBA3b MeXAy K/OYEBbLIMW 3/IEMEHTaMW CUCTEMbI YNpaBfeHus
aKTMBamu.
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HALULWOHANbHBIN CTAHOAPT POCCUWNCKOW OEALEPALWMN

YMNPABNEHWE AKTVBAMW
HauunoHanbHas cuctema cTaH4apToB
CNCTEMblI MEHEOXXMEHTA
PykoBoacTeo no npumeHeHuto ISO 55001

Asset management. National system of standards. Management systems. Guidelines for the application of 1ISO 55001

Jata BBegeHna — 2015 — 04 — 01
1 O6nacTb NPpUMEHeHUs

HacToawmin ctaHgapT npegocTaBasieT co60i pyKOBOACTBO MO NMPUMEHEHUIO CUCTEMbI YNpaB/eHNs ak-
TBaMu B COOTBETCTBUM C TpeboBaHuamu NCO 55001.

HacToswwmii ctaHgapT MOXeT ObiTb NPYMEHEH K N06bIM TMam akTMBOB U MOXET MCMOMb30BaTbCA Op-
raHusauusamm n6oro Tuna n pasmepa.

MpumevaHunsa

1 HacTtoagwnin ctaHgapT npefHasHayeH B 60MblUel CTeneHn Ana UCnob30BaHna Npu ynpasneHnn irsnyeckmm ak-
TUBaMW. O[IHAKO OH MOXET NPUMEHATLCA K APYrM TUnam akTMBOoB.

2 HacTosawwin ctaHfapT He coaepXuT huHaHCcoBble, ByxranTepckne UM TeXHUYeckme ykasaHus no ynpasieHuo
aKkTvBamu onpefeneHHoro Tuna.

3 B NCO 55000, NCO 55001 n HacTosiLeM CTaHAapTe TEPMUH «cucTema ynpasieHusl akTuBamm» UCNosb3yeTcs
KaK NoHATNE «cuMcTeMa MeHeMKMEHTa ANA YNpaBneHUs akTeBamm».

2 HopMaTKBHbIE CCbIKM

Cnepyiowne AOKYMEHTbI, NOIHOCTbIO UM YacTUYHO, SIBAAIOTCA HOPMATMBHLIMWU CCbIKaMu ANA Ha-
CTOSILLErO JOKYMEHTa W ABNSAITCA HEOOXOAMMBIMU AN1A €ero npuMeHeHus. [11a CCbINIoK, KOTopble UMeT Aa-
Ty. MPUMEHSAETCA TONBLKO UUTUpyemas pefakuus. [0S CCblIoK, He MMEeLWUX AaTbl, NMPUMEHAIOTCA Nocnes-
HVe Mo BpeMeHu pefakunun gokyMmeHTa (Bkioyas nobbie nonpaskm).

MNCO 55000:2014 YnpasneHwe aktuamu. O6lee npegctasneHne, NPUHUUNBLI U TEPMUHOMOIUA
(ISO 55000:2014 Asset management—Overview, principles and terminology)

nco 55001:2014 Ynpasnexve aKkTuBamu. cucrtemsl MeHe)KMeHTa. Tpeb6oBaHus
(ISO 55001:2014 Asset management—Management systems—Requirements)

3 TepMuHblI 1 onpepeneHus
B HacTosLwem cTtaHgapTe NPUMEHSAIOTCA TepMUHbl 1 onpegenedusa no MCO 55000.
4 KOHTeKCT opraHusauynu

4.1 TloHMMaHuWe opraHusaunn n ee KOHTeKCcTa

4.1.1 O630p

4.1.1.1 Cuctema ynpasfeHusi aktTuamv popMmpyeTcst Kak MHTErPMPOBaHHAs YacTb CUCTEMbI ynpaB-
NIeHVA opraHusauvein 1 UMeeT YCTaHOB/IEHHYIO CTPYKTYpY. PekomeHayeTcsi, 4To6bl OHAa COOTBETCTBOBasia U
ncxoguna us:

- ueneii opraHnsaumu;

- MnaHa opraHusauun.

M3paHve oguumansHoe
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Cwuctema ynpas/ieHUst akTuBaMun COCTOUT U3:

a) MONUTUKM ynpasBieHus aktnsamu (cMm. 5.2);

b) ueneii ynpaBneHusa aktusamu (cMm. 6.2);

C) CTpaTerMyeckoro nnaaHa ynpasfieHUs aktueamu;

d) nnaHoB no ynpasfieHno akTusamu (CM. 6.2.2). KOTopble OCYLLEeCTBAITCA B:

- onepatviBHOM MJIaHNPOBaHWUN 1 yNpaB/ieHNu;

- [eATenbHOCTM No o6ecneyvyeHunio cpeacTeaMu NOAAEPXKKM;

- [eATe/IbHOCTYM MO YrpaBs/eHuIo;

- ApYrux COOTBETCTBYIOLLMX NpoLieccax.

Ha pucyHke B.1 npusefeHa guarpaMma, npefcTtaBnaowas OTHOLWEHUSA MeXAy K/YeBbIMU 3/1EMeHTa-
MW CUCTEMbI YIIPaBNIEHUA aKTUBaMU, a TakXe NpuBeAEHbl CCbINIKM HAa COOTBETCTBYOLWME pasaesns MCO 55001.

O6nacTb NPUMEHEHUSI CUCTEMBI YNPaBNeHUA akTUBaMu opraHusauun u pesynbTatbl AeaTeNbHOCTH No
ynpaB/ieHNto akTuBamu cregyeT UCNob30BaTh 415 (DOPMUMPOBAHNA NoaxoAa, obecneymsaroLLero AoCTuxe-
HWe ueneii ynpasneHus opraHusaummn. TpeboBaHusi kacaTeNlbHO 06/1aCTW NPUMEHEHUSI U KOHTEKCTa cucTe-
Mbl YynipasneHua aktusaMmu opraHusaunmn npusegeHsl B ISO 55001:2014. pa3sgen 4.

Llenv opranusaumun npegnaraloT BCEOXBaTbIBAOLWMA KOHTEKCT U HanpaB/ieHne AeATesIbHOCTU OpraHu-
3auUun. BKIOYas feATelbHOCTb MO yrnpasfeHunto aktusamu. Lienu opraHusauum, Kak npasusio, SsBASOTCA pe-
3yNbTaTOM [AEeATEeNbHOCTU N0 CTpaTernyeckomy naaHnMpoBaHWI0 U [OKYMEHTalbHO OQOPMASATCA B MaaHe
opraHusauuu.

n punmedyaHne — Mnax opraHmsaunn MOXeT UMeTb pa3/indHble Ha3BaHuA, Hanpumep, KOpI'IOpaTVIBHbII‘/‘I nnaH.

MpUHUMNBI, NO KOTOPLIM OpraHu3auus HamepeBaeTcs NPUMEHATb yNpaB/ieHne akTuBaMu Ansi LOCTU-
XEHUs Leneil opraHusauun, crnepyeT M3NOXWUTb B NOMUTUKE ynpasBfeHus aktuBamu. Mogxop, obecneuu-
BaloLWMii BHeApPEHWe 3TUX MPUHUMMOB, PEKOMEHAYeTCs AOKYMEHTa/IbHO OhopMAATbL B CTpaTernyeckom nna-
He ynpaBneHus akTuBamu.

MpumeyaHne — CTpaTernyeckuii NaaH ynpasieHns akTBamym MOXET UMEeTb pas/nyHble Ha3BaHWs, Hanpu-
Mep. cTpaTerus ynpasneHust akTupamu.

B cTpaternyeckom nnaHe no ynpasfeHWo akTupamu crefyeT AOKYMEHTanbHO odOpMUTbL B3auMo-
CBSI3b MeXAY LenaMu opraHusauum v LuensMu no ynpasfieHUo akTueBamu, a Takke onucaTtb Noaxofbl, Tpe-
b6yemble AN [OCTUXEHWA Leneli No ynpaBieHno akTyBamu.

PekomeHayeTcs, 4Tobbl CBA3M MexAy NAaHOM OpraHv3auuy u cTpaTterMyeckum naaHom no ynpasse-
HUIO aKTBamu 6blM ABYCTOPOHHUMM W MPOLECC NX YCTAHOB/EHUS ABAANCA UTepaTuBHbIM. Hanpumep, ue-
NV opraHusaummn He pekomeHayeTcs pa3pabaTbiBaTb U30/IMPOBAHO OT AEATENbHOCTU MO YNPaB/IEHNI0 aKkTu-
Bamy opraHu3auuu. Bo3MOXHOCTU M NPOM3BOAUTENBHOCTL aKTUBOB, pe3y/bTaTbl AeATeNbHOCTV Mo ynpas-
NEeHNI0 akTnBamu (Takvx, Kak naaHbl No ynpaBieHUo akTMBaMu) SBASIOTCA KAYEBbIMU NCXO4HBIMY AaHHbI-
My ANt DOPMUPOBAHNSA PeaSIMCTUYHBIX U AOCTMXMMBIX LieNeid opraHnsauuu.

4.1.1.2 B npouecce pa3paboTku cTpaTermyeckoro naaHa fno ynpasieHunio akTuBaMn opraHmsauuu pe-
KOMeHayeTcs:

a) yuuTbiBaTb OXMAAHUA 1 TPe6OBaHNA 3aMHTePecoBaHHbIX CTOPOH;

b) yuuTbIBaTb AEATENbHOCTb, KOTOPas MOXET BbIXOAWUTb 3a rpaHuLbl 06LLENPUHATLIX NIaHOBbLIX CPO-
KOB M KOTOpas SiBNAeTCA NpeAMeTOM NpoBeAeHNs pPerynsapHoro aHannsa;

C) [AOKyMeHTa/IbHO O(OPMUTL NPOLECChl, KOTOpble (HOPMUPYIOT KPUTEPUIA NMPUHATUSA pelleHnii B OT-
HOLLEHUN aKTUBOB.

PekomeHgyeTcs, 4Tobbl CTPATErMyecknii NaaH ynpaeneHns akTuBaMu 6bla N1aHOM BbICOKOTO YPOBHS
nepapxuv, KoTopblii COAEPXUT Luenu ynpasneHus aktusamu. Ero cnegyet mcnonb3oBaTb A1 paspaboTku
nnaHoB MO ynpaB/eHV0 akTWBaMW, KOTOpble ONpeAensioT AeATeNlbHOCTb, BbIMOMHAEMYI0 Ha YPOBHE akTu-
BOB. B 60nblumx opraHu3auymsax uau opraHusaumsax, UMeroLmxX CAoXHble NnopTden akTuBOB, MAaHbl Mo
yrpaB/IEHUI0 akTUBaMMN MOTYyT UMETb MePapXMUECKYo CTPYKTYpY.

4.1.1.3 BceMm cocTaBHbIM 4acTAM CUCTEMbl yrpaB/ieHWs akTuBamu crefdyet 6biTb MacwTabupyembl-
MW. T. 0. 4N MasnbIX OpraHv3auuii nnaH opraHu3auum MoXxeT NpefcTaBnAaTb CO60M efWHCTBEHHbIA [0KY-
MEHT, BK/OYaLWuii cneaytowime pasgenb:

a) uenu opraHusauyuu;

b) cTpaTerMyeckuii niaH no ynpasfieHVo akTuBamu;

C) nnaHbl MO yNpaBieHN0 akTMBamu.

B nHOM cnyyae nnaH opraHusaumm MoXeT 6biTb 0othopmaeH OTAENbHbIM AOKYMEHTOM OT cTpaTernye-
CKOrO MaaHa no ynpas/ieHUI0 aKTUBaMKW, KOTOPbI MOXET BKI0UYaThb MaaHbl MO yNpaB/ieHno akTuBamu B BUAE
OTAeNbHbIX pas3fienos, WM BCe TPW NiaHa MOryT ObiTb OhOpMeHbl pasfenbHo. HecmoTpsa Ha TO. 4TO
Heobxo4MMO pasnuyatb cTpaTernyeckuii NnaH ynpasneHns akTMBaMu W MAaHbl MO YyNpaB/ieHWI0 akTUBaMM.
NCO 55001 He cogepxuT TpeboBaHWA [OKYMEHTaNbHO ODOPMAATL UX B BUAE OTAE/bHbIX OKYMEHTOB.

2
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KoHuenuma obecneyveHnss COrNacoBaHHOCTM W CBSA3HOCTWM MeXAy LensMu opraHvusauuu, nonavuTuKoi
ynpaBfieHns akTuBamu, CTpaTernyeckMm naaHoM ynpasieHUs akTuBamu, Lensamm no ynpasaeHuto aktupamm
1 nNnaHaMmu Mo ynpas/fieHWo akTMBaMW YKpPenuT opraHvu3auuio nocpefcTBOM TOro, YTO AeATeNbHOCTb, Bbl-
NnosHsieMas Ha ypOBHe akTMBOB, NOAAEPXUBAET AOCTUXEHME Leneil opraHnsaumun. BaxHo, 4To6bl 3Ta co-
rnacoBaHHOCTb Gblna AoBefAeHa A0 CBeAEeHUss BCeX 3auHTepecoBaHHbIX CTOPOH Ha BCEX YPOBHAX Mepapxun
Ana obecneyeHns TOro, YTo6bl OHY NMOHVMMAaAN, NOYeMy OCYLLeCTBASETCA feATeNIbHOCTb Haj akTuBaMu 1 no
ynpaBneHNo akTnBamm.

4.1.2 OnucaHue opraHu3saLny 1N ee KOHTeKcTa

4.1.2.1 Ha atane dopMMpoBaHNsS UM B NpoLEcCe aHanusa CUCTEMbl ynpaB/ieHUs akTMBaMu BaXHO
o6ecneynTb NCNOMb30BaHWE MOAX0AA, KOTOPbIA ByAeT HEMPOTMBOPEYMB M COrNacoBaH C BHELUHUM U BHYT-
PEHHUM KOHTEKCTOM OpraHu3aLuuun, NOCKOJIbKy OHM MOTYT OKa3biBaTb CYLLECTBEHHOE B/IMSIHUE Ha Au3ailH K
061aCTb NPUMEHEHUSI CUCTEMbI YNPaBEHUS aKTUBaMU.

4.1.2.2 OueHKa BHeLIHero KOHTeKCTa opraHv3auuy MOXeT BK/YaTb, HO HE OrpaHuuMBaeTcs 3TuMm,
cnegywoLime acnekTbi:

a) coumanbHble U KynbTypHble, NOMTUYECKNEe, NPaBOBble, HOPMAaTUBHbIE, PMHAHCOBbLIE, TEXHOOIU-
yeckne, 3KOHOMUYECKMEe, KOHKYPEHTHbIE, 3KO/IorMyeckne, MexayHapoaHble, HauuoHallbHble, pervioHasibHbie
WU MYHULMNANbHbIE;

b) KNloYeBble MPUYMHBI Y TEHAEHLMW, BAVAIOLLME HA [JOCTUXKEHNE Lenei opraHnsanum.

C) OTHOLUEHMS C BHELUHUMMW 3aMHTEPeCcoBaHHbLIMU CTOPOHAMU, MX BOCTIPUATAE U LLEHHOCTMU.

4.1.2.3 OueHKa BHYTPEHHEro KOHTEKCTa OpraHun3aumm MoXeT BKYaTb, HO He OrpaHM4MBaeTCcs 3TuM,
cnepyoLme acnekTbl:

a) TpeboBaHVA PYKOBOACTBA,;

b) CTpykTypa opraHusauum, lWTaTHoe pacnucaHve, 0TBETCTBEHHOCTb ¥ B/IACTHbIE NO/THOMOYMS;

C) [nelicTBylOLLME NOMNTUKM, LLesIn U CTpaTernn Ans LOCTUXEHUS 3TUX Lenei;

d) BO3MOXHOCTW, paccmaTpvMBaemble B TEPMUHAX PECYpPCOB W 3HaHWA (T. e. KanuTan, Bpems, Noau,
CUCTEMbI W TEXHOJIOTUN);

€) WHopMaLMOoHHbIe CUCTEMbl, MHOPMALMOHHbIE MOTOKA U MPOLECcChl NPUHATUA pelueHunii (dop-
MasibHble N He(pOpMasibHbIe);

0 OTHOLIEHNSA C BHYTPEHHUMMW 3aMHTEPECOBaHHbLIMU CTOPOHAMMU, UX BOCNPUSITAE U LLEHHOCTY;

4) KynbTypa opraHusauuu;

h) cTaHgapTbl, pyKOBOACTBA U MOfeNn, NPYMEeHseMble B OpraHm3auuu,

i) chopma 1 cTeneHb [OrOBOPHbIX OTHOLLEHMWIA;

j) nnaHbl MO ynpasneHNo puckamu;

k) npakTWK1 ynpaBneHus akTvBaMu U APYrux yNpaBieHYeCcknX CUCTEM, MaHbl, NPOLEeCcCh! U NpoLeaypsl;

) LenocTHOCTb M NPOU3BOAUTENbHOCTb aKTMBOB U CUCTEM aKTUBOB;

T) obpartHasa cBfi3b B BMAe MHOpPMaLMK O pe3y/nbTaTax pacciefjoBaHnsa 0TKa3oB akTUBOB M CUCTEM
aKTMBOB, aBapUiiHbIX 1 Ype3BblYaiiHbIX CUTYaLWiA, aBapwui;

M) OLeHKa CNoCOBHOCTY CMCTEMBI YPaB/IeHUs akTuBamMy o6ecneumBaTh JOCTKEHVE Lenei opraHnsaLmy;

0) ob6paTHas cBA3b B BuAe MHOpMaLMM O NPOBELEHHbIX paHEE CaMOOLLEeHKaX, BHYTPEHHUX ayanuTax,
OLleHKaX, BbIMOSIHEHHbIX TPETbUMW CTOPOHAMM, N CePTUMKALNOHHBIX ayanTax.

4.2 OnucaHue noTpe6HOCTel M OXMUAAHUI 3aNHTEPeCcOBaHHbIX CTOPOH

4.2.1 OpraHusauun crnefyet onpegenuTb U Nepnoamnyveckn oueHnBaTb 3auHTEpPeCcOoBaHHble CTOPOHbI,
KOTOpble MMEIT OTHOLLEHMNe K ynpaBaeHunto aktnsamm. Heo6xoaumMo AACHO NOHMMAaTb NOTPE6HOCTUN 1 OXuaa-
HWUS TakuX 3auHTEepecOoBaHHbIX CTOPOH.

4.2.2 K BHYTPEHHVM 3auMHTEPECOBaHHbLIM CTOPOHAM MOXHO OTHECTU:

a) COTPYAHMKOB OpraHu3aLuu;

b) rpynnbl BHYTpU opraHmnsaunu: dyHKLMOHasbHbIE TPYMMbl, TaKMe Kak MHXeHepbl, GyxranTtepsbl, cep-
BWCHbI NepcoHas, onepartopsl, MHXEHepbl M0 CHaGXEeHWI0, cneuuanncTbl No IOTUCTUKE UK ApyTue rpynnbl,
Takve Kak COTPYAHVKM Cnyx6 6e3onacHocTy.

C) akuMoHepoB, ynpaB/ieHYEeCKUii NnepcoHan, BNajesbLes.

4.2.3 KBHeWHUM 3aMHTEepecoBaHHbIM CTOPOHaM MOXHO OTHECTU:

a) KIMEeHTOB, MOSb30BaTesiell, NOCTaBLMKOB, CEPBMCHbIE OpraHu3aunumn n nogpsiaunKos;

b) HenpaBuUTeNbCTBEHHble opraHu3saunn (HKO), Bkitoyas o6LWeCcTBEHHbIE OpraHu3auuy, opraHMsauum
notpebuTeneil n cpeAcTBa MaccoBoi MHopmaumm, KOTopble NPOABASAIOT MHTEPEC K BONMpocaM, CBA3aHHbIM
C yrnpaB/ieHneM akTusamu;

C) rocypapcTBeHHble opraHu3almnun, rocyaapCTBEHHbIE areHTCTBa, perynvpylowme opranbl 1 rocygap-
CTBEHHblE AeATeIN Ha BCEX YPOBHAX rocyfapCTBEHHOrO ynpasieHus;

d) uMHBECTOPOB WAN HANOronaaTeNbLMKOB;



FOCT P 55.0.03—2014/1CO 55002:2014

B) MYyHULUMNANUTETHI;

f) opugmnyeckne n usmyeckme nuua, KoTopble 3anmHTepecoBaHbl B 06LECTBEHHOM, (hMHAHCOBOM,
9KO/I0TMYECKOM YCTONYMBOM PasBUTUK;

A) (UHaAHCOBblE MHCTUTYTbl, PENTUHTOBbIE areHTCTBa N CTPAxXOBLLMKOB;

h) npepctaBuTenei TPyAOBbLIX KONNEKTUBOB.

424 MoTpebHOCTN N OXMAAHWUA 3aMHTEPecoBaHHbIX CTOPOH cnegyeT AOKYMeHTasbHO OopMATb 1
[0BOANTbL 10 CBEAEHUS BCEX 3aMHTEPECOBaHHbIX Phr3nyecknx u opuamdecknx nuy. OHM MoryT BbITb 3anuca-
Hbl B BUAE KOHCTaTauum noTpebHOCTell 3aMHTEepeoOoBaHbIX CTOPOH BHYTPU CTpaTernyeckoro naaHa ynpasne-
HVS aKTMBaMn W BKOYaTb No6ble obs3aTenbHble TpeboBaHNA U OXMAAHUS Pa3NNYHbBIX FPynn 3anmHTepeco-
BaHHbIX CTOPOH. OpraHusauum cnegyeT yuuTbiBaTb CPeACTBA, HeOOXoAWMblE ANA OTCMEXMBAHWUA Tekylueli
WHhopmaLuumn, 1 MeTofpl, NPUMeHsieMble AN ee cbopa. Korga opraHmsauvs B3aumogelicTByeT ¢ 3auHTepeco-
BaHHbIMW CTOPOHaMW MO BOMpocam onpeAeneHnss Ux NOTPeGHOCTeN U OXuAaHuii, oHa MOXeT WMCNonb30BaTb
nepeyeHb KOHTEKCTOB, NPUBEAEHHbIV B 4.1.2 4NA orpaHU4eHuns 06CyXaaeMbix TEM.

OfHa v3 ueneii ynpaBneHns akTuBaMu opraHmsanmm — 370 o6ecnevyeHne cooTBETCTBUSA NOTpebHocTe
KIMEHTOB U YPOBHSI YC/Yr, OKa3blBAaeMbIX MOCPEACTBOM akTMBOB. OpraHusauuv cnefyeT M3MepsATb YPOBHW
ycnyr (cM. 6.2.1), KoTopble 06ecneymBaioT ee akTVBbl, Y aHa/IM3MpoBaTb WX MO OTHOLIEHWIO K TpeboBaHNAM 1
0XWAAHVAM KIMEHTOB U nosb3oBateneli. Mpouecc aHannsa ypoBHA YCNyr ABASETCS NONe3HbIM NOAX0A0M ANS
NMOHUMaHWA OXWUAAHUIA KIMEHTOB 1 NONb30BaTeNei.

3auHTepecoBaHHbIe CTOPOHbI, Kak NpaBuo, CyAsaT O cucTemMe ynpas/eHust akTuBamy opraHmsanmm, urorax
N pe3ynbTaTax ynpas/ieHust akTBamy Ha OCHOBaHUW CBOEro BoCnpuATUA. OHM MOTYT 6bITb Pa3INyHbIMK U3-3a
OT/INYNIA B NCNOBELYEMbIX LLIEHHOCTAX, NOTPEOHOCTSX, AOMYLIEHUSAX, KOHLENUUAX U CTENEHN 3anHTepecoBaHHO-
CTN B 06CyXAaemblx Bornpocax. MocKosbKy B3rsfbl 3aMHTEPEeCcCOBaHHbIX CTOPOH MOrYT OKa3blBaTb CYLLECTBEH-
HOe B/MSHWE Ha pelueHus opraHu3aumy, MMeloLe OTHOLLEHNE K aKTUBaM, BaXKHO, YTOObI VX OLLYLLEeHWS 6binn
onpegeneHbl, 3aperncTpupoBaHbl Y y4UTbIBA/IUCH B MPOLECCe NPUHATUS PeLLeHniA opraHusaume.

MoHMMaHne Toro, Kak NPUHNMAIOTCA PeLleHns, UMeoLLe OTHOLIEHWE K akTiBaM, SBMSETCA BaXKHOW CO-
CTaBHOW YacCTbiO ynNpaBneHns aktmsamu. Ha KpUTepuin NPUHATUA peLleHnil okasbiBaloT BAWSHUE NOTpebHOCTH
BHELUHWNX U BHYTPEHHUX 3aMHTEpPEeCOBaHHbIX CTOPOH, NONNTUKA YyNpaBieHUs akTuBaMmn 1 ypoBeHb Npuemaemo-
CTW pucKa, NPUHATLIN B OpraHnsauun. Bknag BHELWHNX ¥ BHYTPEHHUX 3aMHTepecoBaHHbIX CTOPOH B (DOPMUpO-
BaHWE KpUTEPUSi NPUHATUA peLleHnin ABNAETCS BaHbIM A1 YCTaHOBKM NPUOPUTETOB U pa3pelleHnst KOH-
dukTytoWwmx TpeboBaHnii. PekomeHayeTcs, YToObl KpUTEPUM MPUHATUS PeLleHnii COOTBETCTBOBaIM BaXHO-
CTW W C/IOXHOCTW PeLUeHnii, KoTopble NPeAcToMT NPUHATL. Kputepun NpuHATUA pelleHunii cnefyeT Mcnosb30-
BaTb [/19 OLEHKM KOHKYPUPYIOLLMX BapuaHToB, YToObl 06ecneynTb COOTBETCTBME LeNsM yNpaBieHns akTusa-
MV 1 pa3pabaTbiBaTb NiaHbl ynpasneHWs aktusamu. Kputepuii MoXeT ObiTb BbIPaXeH pas/iMyHbIMU NyTAMM,
noAAepXuBaTb KOMNMYECTBEHHbIE, CMeLUaHHble (KO/IMYEeCTBEHHbIE N KaYeCTBEHHbIE O[JHOBPEMEHHO) UK Kave-
CTBEHHble pelueHus. Mpouecchl (DOPMUPOBAHNA KPUTEPUEB MPUHATUS PELUEeHW, KOTopble UCMOMb3YTCA ANA
ynpasieHns aktTusamu, criefyeT OnucbiBaTb ACHO U JOKYMEHTasIbHO 0hopMAATb.

YpoBeHb feTanusauuun, Tpebyemblii Ans GOPMMPOBAHUS OTYETHOCTU 3aMHTEpPecoBaHHbLIM CTOPOHAaM,
6yaeT pasnuyHbIM, 1 onpegensetcs 061acTbio AeATEIbHOCTU OpraHu3aunmn U C0XHOCTbIO akTVBOB, Haxo-
AAlmMxes nof ynpaeneHnem. B oTyeTbl cnegyeT BkAOYaTb TOMBKO Ty MHhopmaumio, koTopas Heobxoguma
3aMHTepecoBaHHbIM CTOPOHaM.

3anHTepecoBaHHble CTOPOHbI, Kak MPaBw/o, XenawT ObiTb MH(OPMUPOBAHHLIMU O PELLUEHUSX, KOTO-
pble MOryT NOBAUATL Ha HUX. OWNGKN B MHPOPMUPOBAHUU U yYeTe MHEHUS 3avHTepecOoBaHHbIX CTOPOH B
COOTBETCTBYIOLLEN hopme MOryT camun no cebe npeAcTaBnAaTb PUCK, NOCKOSIbKY MOryT BMOCAeACTBUM MpU-
BECTMW K HEMOSIHOMY JOCTUXXEHUIO LieN1eil opraHnsauum.

BaxHo, 4T06bl TEPMUHOMOIUSA, UCNOMb3yemMas B KOMMYHVKALMSAX C 3aMHTEPeCOBaHHbIMW CTOPOHaMMU,
6blna coriacoBaHHOM, He nMpoTMBOpeYnna Apyrum OyHKUMSAM opraHv3auuy 1 cooTBeTcTBOBana topuguye-
CKMM Tpe6GoBaHMAM Tam, rae 370 MPUMeHWMO. B yacTHOCTM, 3TO HEO6X0AMMO, KOrAa OcyliecTBnAseTcs 06-
MeH (hMHaHCOBOI MHOPMaLMe.

4.3 Onpepgenexnne 061acTy NPUMEHEHUSI CUCTEMbI YyNpaBAeHUs akTUBaMM

Ha ocHoBaHMM pe3ynbTaToOB aHa/nM3a CBOEro KOHTEKCTa W 3aMHTepecoBaHHbIX CTOPOH (cMm. 4.1 1 4.2)
opraHu3auuu cnegyet onpegenvTb (MM NepecMoTpeTb) rpaHnLbl CUCTEMbI YNpaB/ieHns akTuBamMu v onpe-
Aenntb 061acTb ee NPUMEHeEHUs.

[paHnLbl 1 NPYUMEHUMOCTb CUCTEMbI YNPaBIEeHUS akTMBaMu cnegyeT 3anucbiBaTb B onucaHum obnac-
TM MpUMeHeHns (KOTopoe MOXeT O6biTb BK/OYEHO B CTpaTerMyeckuini nnaH ynpasfeHWs aktupamu).
O6nacTb NpUMEHeHUs crneayeT A0BOAUTbL A0 CBEAEHUS COOTBETCTBYHOLMX 3aMHTEPECOBAHHbIX CTOPOH Kak
BHYTPEHHWX, Tak U BHewwHuX. O6bem 061acTn NpUMeHeHWs onpegenseTcs pasMepom opraHusauuv u mac-
WTaboM. M CMOXHOCTbIO MOPTdhens akTMBOB, KOTOPbIA OXBATbiBAETCH CUCTEMOW ynpaBfeHUs akTuBamu.
CnepyeT ACHO yKa3blBaTb, YTO BK/IIOYEHO ¥ YTO HE BK/IHOYEHO B 061aCTb NPUMEHEHUS.
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B o6nacTtn npuMeHeHus cnegyeT yuuTbiBaTh:

a) akTusbl, NopThens(1) akTMBOB, UX FrPaHULLbl 1 B3aMMO3aBUCUMOCTb;

b) Kakve Apyrue opraHusauum o6ecneunBaloT COOTBETCTBME TPEOOBaHMAM CUCTEMbI YNpaB/IeHNs aKTu-
BaMu opraHm3aumm (Bkiouvas TpeboBaHusa MCO 55001). HanpuMmep, OCYLLECTBAAIOWMNE ayTCOPCUHT gesATesNb-
HOCTV MO yNpaB/IeHNI0 aKTUBaMUN UKW AeATENbHOCTU, OTHOCALLEACA K 3Tanam XU3HEHHOTO LKNa,;

C) OpraHusauuOHHble acnekTbl, HanpuMep, Kakue CTPYKTypHble W DYHKUMOHAa/bHbIe MOApa3feneHns
BXOAAT B 061aCTb NpYMEHeHUs;

d) nepwvop OTBETCTBEHHOCTU OpraHv3auuu (Hampumep, TaM. rae ynpaB/iieHMe akTuBamu OCyLLecTBAS-
eTcs Ha [OroBOpPHOW OCHOBE B TeYeHue onpefesieHHOro nepvoja), BkYas ocTtaTouyHble 065A3aTenbCcTBa,
JelicTBylolMe nocne nepuoja 3akcnayatauum uUam UCMNonb30BaHUS akTMBa (Hanpumep, TaMm. rae opraHusa-
LuMs oTBeYaeT 3a pUCKM nocne nepuoja UCMoNb30BaHWs, B YACTHOCTU, COBCTBEHHUK aKTUBOB XUMUYECKOTO
npeanpuaTUSA cCOXpaHaeT OTBETCTBEHHOCTb 3a 3arpsi3HeHve NouBbI);

€) B3aMMoAeilicTBUE C APYTMMU CTPYKTYPHbIMU MoApasfeneHvusMu opraHusauumm (Hanpumep, oTBe-
vYawnuwunmvn 3a ynpasneHne KayectBoMm UIun 3KO/I0TUYECKUN MEHe,q)KmeHT), KOTOpOEe MOXeT I'IOTpGGOBaTb on-
pefeneHus rpaHunl, yHKLUA 1 OTBETCTBEHHOCTU AJ1S1 KaXKAOlW COCTaBHOW YacTh CUCTEMbI ynpaB/ieHUust op-
raHusaumm.

4.4 CwucTtema ynpas/ieHUs akTusamu

Ha HavyanbHOM 3aTane pas3paboTku CUCTEMbI YNpaBieHnUs akTMBaMu opraHusalmmn cnegyeT onpegenuTtb
OCHOBHble NyTW K CO34aHuio, BHeAPEHNIO, NOAAEPXKKE N YNYULLUEHWUIO CUCTEMbl. HavyanbHblii aHannus3 uveto-
LLMXCA NPOLEeccoB opraHn3auun Ha cooTBeTcTBue TpebosaHmam MCO 55001 onpegenuT o6nactu, KoTopble
HeobxomMo paspabatbiBaTb A9 NOALEPXKKA COOTBETCTBUA CUCTEMbI YNpaB/eHUs aKTMBamu.

PekomeHgyeTcs, 4ToObl cUCTEMA yNpaBieHNs akTuBamu He Oblia M30n1MpoBaHHol. PakTopom ycneLw-
HOro ynpaB/fieHUsi akTMBamun SABNAETCA BO3MOXHOCTb MHTerpauuy npoLeccos, AeATeNbHOCTU U AaHHbIX Mo
ynpaBfieHNto akTuBamu ¢ ApyrumMu hyHKUMAMK OpraHusaumm, HanpuMmep, KauecTBOoM, GyxranTepckum yue-
ToM. 6e30MacHOCTbio, PUCKOM M MepcoHanoM. Tam. rge 3aTo BO3MOXHO, criefyeT WUCNofb30BaTb CYyLecT-
ByloLLMe GU3Hec-npouecchl AN M3beraHns HeHyXHbIX AOMOMHUTENbHbIX PaboT U Ay6NNpPOBaHWA CyLLecT-
BYIOLMX paboT n gaHHbIX. Takne B3avMOAENCTBUA C CYLLECTBYIOW MMM NpoLeccamv cnepyeTt AOBOAUTL [0
CBe/leHnA BCeX, KTO BOBJ/IEYEH B CO3aHNe U BHe4peHne CUCTEMbI.

Heobxoanmo ob6cyanTb nocnefoBaTe/lbHOCTb pa3paboTky, NOCKObKY, Kak NpasBuo, CyLecTBYIOT Or-
paHMyeHns Ha uMetowmecs pecypcbl. Takolh aHanu3 NpuBOAMT OpraHmnsaunio K hopMyIMpoBaHu0 NIaHoB
BHEAPEHMUS 1 PAHXMPOBAHWIO NO BAXHOCTU yNYULLEHWIA B CUCTEMY yNpaB/eHns akTuBamu.

Havnyywvm Hayanom pa3paboTku ABnsieTcs hopMynvpoBKa NOUTUKM YNpaBieHUss akTuBamu, KOTO-
pas 4yacTo NoMoraeT HamnpasBuTb OpraHu3auuio 1 onpefennTb ee HamepeHus. llocne 3Toro opraHusauumn
cnepyert paspaboTaTb CBOW cTpaTernyeckuii nnaH ynpasieHns akTuBamu.

BaXHO 3HaTb W NPOSICHATbL Nt06Gble OTINUMA B TepMuHonorun mexay MCO 55000 u TepMmuHonoruei,
1cnonb3yemoii B o6Lel npakTike (NOBCeAHEBHOW AeATeNbHOCTN) OpraHu3auun.

Heobxoanmo, ogHako, OTMeTUTb, YTO cOOTBeTCTBUE TpeboBaHusm VNCO 55001 npepctasnsieT coboi
[OCTUXEHME TOMbKO MWHUMYMa Tpe6oBaHWit AnA 3pdeKTUBHbIX CUCTEM YyMpaB/ieHNs akTuBamy W He 3TO
crnefyeT paccMaTpuBaTth Kak OKOHYaTe IbHY0 Lieflb.

5 NlvpgepcTtso

51 JlngepcTBO U 06a3aTenbLcTBa

JNngepcTBO B ynpaBneHUN akTVBaMu MOXET AEMOHCTPUPOBATLCA BbICLLUMM PYKOBOACTBOM MOCPEACT-
BOM MO3UTMBHOIO B/INSAHWA Ha AeATeNIbHOCTb opraHu3auymmn (M B BbiNosHeHUN Bcex TpebosaHuii MCO 55001,
B 0cob6eHHOoCTU TpeboBaHuii MCO 55001:2014. 5.1). Bbicliee pykOBOACTBO MOXET OnpeAenvTb nepcoHasb-
Hyl0 OTBETCTBEHHOCTb 3a KOHTPO/IMpOBaHWe pa3paboTku, BHeApeHWs, NOAAEPXKU 1N MOCTOAHHOrO ynyulle-
HUA CUCTEMbl ynpaB/ieHNUa akTuBamu,; ogHakKO BaXHO, 4YTOObI Bnagenblbl U OTBETCTBEHHbIE 3a ynpaB/ieHne
aKTVBaMu OCTaBa/ICb Ha BbICLUEM YPOBHE yNpaB/ieHNs opraHv3auueil.

O6s3aTenbCTBa BbICLLUETO PYKOBOJCTBA MO OTHOLUEHMWIO K YNPaB/IEHUIO akTMBamy AeMOHCTPUPYIOTCA
nocpeacTBOM:

a) ykasaHuil Ha NPUHLMMbI yNpaBieHns akTusamu B npolecce obMeHa nHdopmaumeii;

b) yuyacTus B yCTaHOBKe Leneil u nokasarenei ycnexa ans nogei, oTeevaolmx 3a cucteMy ynpas-
NeHVs akTBaMm nyTem:

- YCTaHOBKM NPUOPUTETOB ANS Takux Lenen;

- pacnpegeneHnst COOTBETCTBYIOLLMUX PECYPCOB A9 AOCTMXEHNSA Takux Leneil;

c) hopmMupoBaHNA KynbTypbl COBMECTHOW paboTbl, KoTopas (DOKycMpyeTcs Ha AOCTMXKEHUW uenei
ynpas/ieHUA akTuBamu,
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d) ucnonb3oBaHUA KPUTEPUEB MPUHSATUS PELLEHWI MO yNpaBieHU0 akTMBamu AN pelleHuii, cBs3aH-
HbIX C KANUTaNbHLIMU BIOKEHUSIMU 1 APYTUMU PELLIEHUSIMY;

e) noanepXKn [eliCTBIWIA No ynyyleHuo ynpaBneHneM akTuBamu;

f) nopaepXku ynpaeneHUeckMX MoAxof0B, KOTOpble NOAAEPKMBAIT U BO3HATPAXLAIT COTPYAHUKOB
3a BpeMsi, 3aTpayeHHoe Ha pa6oTbl, MMeloLMe OTHOLeHWe K yNpaB/ieHUio akTMBaMu 1 aKCnayaTauum cuc-
TeMbl yNpaBieHusi akTMBamu;

1) MOHUTOPUHIra AOCTUIHYTLIX Pe3y/bTaToB CUCTEMON yNpaB/ieHUs akTMBamMu v o6ecnedyeHus Koppek-
TUPYIOLLUX U Npeynpexaaolux AeicTBuiA, BKIUas NepPCNekTVBLI 415 MOCTOSHHOIO YNyULLEHUS;

h) npucBoeHus cTatyca BaXHOCTV BOMPOCAM yrpas/ieHUst akTMBamu Takoro Xe ypoBHSl, kak 6esonac-
HOCTb. KQUecTBO, 3KO/OMMs U Np.;

i) aHanMsa pMCKOB, UMEIOLLMX OTHOLLEHWE K aKTMBaM, U BK/IIOYEHWSI X B MPOLLECCHI YNpaBieHusi puc-
Kamu opraHusaumu;

j) cornacoBaHus ynpaBfeHUs akTMBamu U CUCTEMbl YNPAaBMEHWUSI aKTUBaMU C APYTUMU DYHKLUSIMU
opraHusaLum nocpesCcTBOM COBMECTHOI A4eATE/IbHOCTM MO AOCTUMKEHWIO Leieli opraHusauymm;

k) cornacoBaHus ynpaBfieHWUs akTUBaMW W CUCTEMbI YNPaBNEHNst akTUBAMU C APYTMMU NPaKTUKaMu 1
cucTemMamu ynpaB/ieHVsi, BKIOYaAsi, HanpuMep, NoAxo OpraHu3aLny K ynpaBneHuo puckavu.

5.2 Tonutuka

MonnTuka ynpaBfeHns akTMBaMu — 3TO KOPOTKOE 3asiB/ieHWe, KOTOpoe m3naraeT NpUHLUMbI, npume-
HAeMble opraHu3auveli B ynpaBfeHUM akTuBamu AN LOCTUXKEHWS Leneil opraHusauuun. Bbicliee pykoBo-
[CTBO yTBEPXAAET NOMUTUKY YNpPaBfeHUss akTuBamMy M TEM CaMbiM JAEMOHCTPUPYET CBOK NPUBEPXKEHHOCTb
ynpaBneHno akTUBaMU.

Monutuka onpegenseT 06A3aTebCTBA U OXMAAHNA OpraHn3aLymn No OTHOLLEHWIO K PELUEHUAM, U Aesi-
TENbHOCTW. CBA3aHHOW C ynpaBneHuem aktmamu. Ee cnepyeT cornacosbiBaTb C LENAMU OpraHv3aumun un
[EeMOHCTpUpoBaTh UX MOAAEPXKKY. Hanpumep, Lenblo opraHusauuyn siBASIETCS COKpalleHWe KanuTasibHbIX
3aTpar. B aTom cnyyae nonutuka ynpasfieHUs akTuBamy 3asBNSieT O NPUMEHEHUWU NOAXOA0B, CBSA3AHHbIX C
OLLEHKOV P1CKOB, B BOMPOCAX KanuTanbHbIX UHBECTULMIA.

MpuMepbl NOAUTYK yNpaBaeHNs akTuBamy MOTYT BK/OYATb;

a) pykoBoOAsLLMe NPUHLMNLI OCYLLECTBASEMO AEATENLHOCTM NO YNpaBAeHUI0 akTuBamMu, Hanpumep,
LlesieBble 3HAYEHWSA YPOBHA YCYr SABNATCA ONpefensowmuMi s BbiGopa NpakTuK ynpasneHust akTusamu
1 NPUHVMAEMbIX peLUEeHNA:

b) NPVBEPXEHHOCTb NPUMEHUMbIM 3aKOHaM, 3aKOHOAATE bHbIM aKTaM U HOPMaTUBHLIM TPeGOBaHUSM;

c) obecneuyeHne pecypcamu AN AOCTUXKEHWA Lienell ynpaBneHus aktveam, a Takke CTPYKTypbl 1 pa-
60Tbl OpraHMsaumn ANs AOCTMXEHUS Lenell opraHusauum, HanpuMep, naaHWpoOBaHWe W ynpasnieHue akTu-
BaMu criefyeT MHTerpvpoBaTb C KOPNopaTUBHbIM M GU3HEC-NJaHMpoBaHMEM, ynpaB/ieHNeM GHOKETHbIM
npoLeccoM 1 OTYHETHOCTHIO;

d) wucnonb3yemble KpUTEPUW MPUHSATUSA pelleHWid. Hanpumep, peLueHus No ynpaBfeHWio akTuBamu
cnefyeT OCHOBbIBaTb HA OLEHKe anbTepHaTWB, KOTOPble YYMTbIBAIOT CTOMMOCTb XXWU3HEHHOTO LuKna, npe-
VMYLLECTBA W PUCKWN UCNONb30BaHUSI aKTUBOB;

e) OoT4yeTHOCTb 06 3(phEKTUBHOCTM aKTVBOB U YNPaBfEHUS aKTUBaMu;

f) [ponroBpemeHHble Lenn, ycToiumnBble pesynbTaTbl M TPe60BaHNSA 3aMHTEPeCcoBaHHbIX CTOPOH;

[l) NOCTOSIHHOE yfyuyLleHUe CUCTEMbI YNPABEHUA aKT1BaMK.

HeT Heo6xoAMMOCTN 0hOPMAATL NONUTUKY B BUAE OTAENbHOIO JOKYMEHTA, OHa MOXET CoAepXaTbCs
B ApYrMX MOMUTUKAX WK LOKYMEHTax opraHusauum 605ee BbICOKOro YpOBHS. Hanpumep, oHa MOXeT 6biTb
BK/IOYEHA B CTpaTerMyeckuii nnaH ynpasfieHUst akTuBamMu. BaxHbIM MOMEHTOM ABNSETCH [AOBefeHue
ee 10 BCceX COTPYLHUKOB opraHu3auuv. Ecnm 3TO BbINOMIHEHO, TO He TpebyeTcsi UMeTb OTAE/IbHbIA [0KY-
MEHT. cogepxalluii NoNUTUKY yNpaBieHns akTrBamu.

Heo6xoanMo AoKyMeHTaslbHO 0DOPMUTL U BHEAPUTL NMPOLECCHl AN aHannsa U KOPPEKTVPOBKU NOu-
TUKV yNpaB/ieHWsl akTuBaMun 1 06ecneynTb rapaHTum yuyeTa U3MeHeHU i BHELIHEro 1 BHYTPEHHEro KOHTeKcTa
B TEKCTe MOMNTWKM 1 B AeATE/IbHOCTU MO ee peanmsauum.

5.3 [ONXHOCTHblE 06A3aHHOCTU, OTBETCTBEHHOCTb Y MOJIHOMOYUSA

Cnepgyert onpegenntb OTBETCTBEHHOCTb " nosiHomMouus KNIOYEBbIX COTPY/AHMKOB
(cm. NCO 55001:2014, 5.3). OTO OTHOCUTCHA KaK K BHYTPEHHEMY LUTAHHOMY pacnucaHuio, Tak Wu
K NOSIHOMOYMAM MepcoHana ayTCOPCUHIOBbIX opraHusauuii. CBAsu mexay (yHKUMAMKW opraHm3auum cnegy-
eT ACHO onpeaennTb. BaxHOCTb npopaboTaHHOCTW hyHKLMOHANbHbIX CBA3El BO3pacTaeT B Ciyvyae MCnosb-
30BaHUA ayTCOPCUHra A5 ynpasieHusa akTusamu.

Heo6x04MMO NPOACHUTbL OTBETCTBEHHOCTb KaXKAOWN efMHMLbI LUTATHOTO pacnucaHus. To AocTuraertcs
nyTem pa3paboTku onucaHuii paboT uan BKIIOYEHWEM OTBETCTBEHHOCTW MO yNpaB/eHWI0 akTBaMun B Cylue-
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CTBYlOLME onucaHusa paboT, UM NocpeAcTBOM pa3paboTkn JOKYMeHTanbHO OOPMIEHHON CTPYKTYpbl Op-
raHmsaumu.

Korga HasHauyaloTcs BHYTPEHHME eAVHWLbl LUTATHOro pacnucaHusi, HeobXoguMO yuuTbiBaTb Cnegyto-
Lee:

a) MHOUBMAYaNbHbIA ONbIT U KOMNETEHUUIO (CM. 7.2);

b) noaAepXKy WTaTHOW efuHMLbI NOCPeACTBOM 06yYeHNA N HACTaBHUYECTBa;

C) [Apyrve, He CBA3aHHble C akTMBamu, TpeboBaHMA U UX pa3HoO6pasne, YTO MOXET B/USATL Ha Cno-
COGHOCTbL COTPYyAHVKa ob6ecneunBaTb JOCTWXEHME Lieneli ynpaBieHns aktusamu;

d) cnoco6bHOCTb COTPYAHMKA AEMOHCTPMPOBATb MOHUMMAaHWE TOro, YTO O3HayaeT OTBETCTBEHHOCTb B
KOHTEKCTe ero posin B LUTATHOM pacnvcaHuu (Hanpumep, 3TO JOCTUraeTcs NocpeAcTBOM O3HaKOMIEHUS U
BM3MPOBaHNA onucaHunii pabor).

B MasnbIx 1 cpefHUX opraHn3anusix MHOXeCTBO (DYHKLMIA MO ynpaBieHWi0 akTBaM MOXeT HasHayaTb-
CA OAHOMY COTPYAHMKY. 3TO He OTMeHAeT He0b6X0AUMOCTH A0BeAeHUs UHGOPMaL M O HUX [0 BCEX 3auHTe-
pecoBaHHbIX CTOPOH U ICHOTO N3/10KEHWS OTBETCTBEHHOCTM TaKoro COTpyAHUKA.

Ona noApsAYMKOB U BHELUHUX NOCTaBLLMKOB YCNYr MX OTBETCTBEHHOCTb U TpebyeMyl KOMNEeTeHLMIo
cnepyert u3naratb B NnpefmeTe [Orosopa wan Apyrux pasgenax AeliCTBYLNX KOHTPAKTOB.

6 MnaHupoBaHve

6.1 ,ﬂ,eVICTBVIH, CBA3aHHble C pUCKaMun n nepcnektmBamn CMCTemMbl ynpaBsieHNA akTuBamMmu

OpraHu3auun cnegyeT onpefennTb AeaTeNbHOCTb, KOTopas HeobxoAuma ANsa ynpasneHns puckamu B
npouecce naaHMpoOBaHWUS AEeSATEIbHOCTM MO ynpaBieHuto aktnBamu (cMm. Takke MCO 55001:2014. 6.1).
B HacToswWwem cTaHAapTe TEPMUH «PUCK» BK/lOUaeT B cebsa noHsATMe nepcnektmsbl (cM. MCO 55000:2014,
3.1.21). Obuiee Ha3HayeHNe Takol AeATeNIbHOCTU — 3TO NOHMMaHWe NPUYUHBI, NOCNeACTBUIA N BEPOATHO-
CTU HacTynneHuss HebnaronpusATHbIX COGLITUIA, ANA TOro, UTOObLI yAepXUBaTb Takue pPUCKA Ha NPUEMIEMOM
YPOBHE ¥ NpefoCcTaBnATb KOHTPO/bHbIE 3anucK Ana ynpasneHus puckamu. Llenbio asnseTca obecnedveHue
OOCTUXEHNSA Leneil cucTemMbl ynpaBieHus akTuBamu, npefoTBpalleHne UM yMeHbLUeHe HexenaTesNbHbIX
nocnescTBuiA, onpegeneHne NnepcnekTus U OCTKEHNE MOCTOAHHOIO YyylUeHUs.

[na ynpaBneHns puckamun B CUCTEME YyNpas/ieHUs akTuBamu opraHusaunv crefyet onpefennTb Kpu-
Tepun OLEeHKN pucka (Takue, Kak BEpPOATHOCTb W MOCNeACTBUSA, NPUEMIEMOCTb pUCKa) B pamkax npouecca
NPUHATUA PeLUeHWin B CBOeN cucTeme ynpasfeHusa aktusamu (cm. 4.2). MaTpuua puMcKoB MOXeT MCNosb30-
BaTbCA Kak YacTb 3TOro npotecca.

Moaxop, K ynpaBneHNio puckaMu, CBA3aHHbIMW C CUCTEMOI yrnpaB/ieHns akTuBamu, cnegyeT cornaco-
BaTb C NOAXOAOM K YNpaB/ieHVNI0 pUcKaMun BCE opraHm3auuv, 1 Tam. rae aTo Npuemsiemo, BKYaTb Henpe-
pbIBHOE GU3HEC-NNAaHMPOBaHUE U NnaHbl AeUCTBUIA B aBapuiiHbIX cuTyauusax. OpraHusauun cnegyet npeay-
cMaTpuBaTb ynpaBfieHWe puckamu B CBOEl cucTeMe ynpas/ieHUs akTvBaMu C y4yeTOM ApYrux npoLeccos
ynpaBfieHuss puckamu opranmsauuu (cm. 4.3).

OpraHusaumun cnegyet onpefenuTb U NaaHUpoBaTb AeATeNIbHOCTb, NPefocTaBnATb COOTBETCTBYIO-
LMe pecypcbl, ynpaBniaTb PUCKaMun CBOEl CUCTeMbl YNpaB/eHnsa aktusamu. Hanpumep, pucku, CBsis3aHHbIe €
ynpaBfeHNeM akTBaMmn, MOryT 6biTb 06beAUHEHBI C 3aNUCAMU O pUCKax CTPYKTYPHbIX NogpasgeneHuii nnv
NPOEKTOB U UMETb NOAXOAsALIe MeXaHU3Mbl pacnpocTpaHeHns B Cayvasx, Korfa OHV He y4YuUTbiBaloTCA Ha
YPOBHAX UX BO3HUKHOBEHUS.

OpraHusaummn crnefyet BKIUYNTL AeATEeNbHOCTb 418 yNpaBieHus Takumy pruckamu B nnaH BHeApeHus
CUCTEMbI YNpas/ieHUs akTBamu.

OpraHu3auun cnesyeT NPoLEeMOHCTPMPOBATL Kak OHa OLeHMBaeT pe3ynbTaTUBHOCTbL AeNCTBUM, KOTO-
pble NPeAnpuHATLI NS yNpaB/ieHNss puckamu, UMeLWuMy OTHOLIEHUE K Le/IiM opraHusaummn u Kputepusam
NPUHATUS peLLeHNii.

6.2 Lenu ynpasBneHusa akTuBamMmu 1 naaHUpoBaHMe UX LOCTUXKEHNUA

6.2.1 Llenu ynpaBneHns aktusamu

6.2.1.1 Lenun ynpaBneHus akTvBamu, ABASIOWMECA COCTABHOW 4YacTbi CTpaTerMyeckoro naaHa no
ynpaBfieHnto aktusamu, obecneynBaloT HEOOXOAUMYIO CBA3b MexXAy Lensamu opraHusauumu v nnaHamu no
ynpaB/fieHVIo akTMBaMu, KOTOpble OMNUCLIBAKOT, KakuM 06pasom 3TW Lenn MOryT 6biTb JOCTUrHYTbI. Lienu
yrnpasneHus akTusamu TPaHCOPMUPYIOT Tpebyemble pesynbTatbl (MPOAYKTbI U YCAYrK) MCMONbL30BaHUSA
aKTMBOB B [1€ATE/IbHOCTb, KOTOpas, Kak npasu/io, ONUCLIBAETCA B NaHax no yrnpas/ieHNo akTuBamMu.

Llenn ynpasneHusa aktusamu cnegyeT paspaboTaTb TakuM 06pa3om, 4Tobbl COOTBETCTBOBATL NOTPE6-
HOCTSIM opraHusauuu. Llenn ynpasneHus aktmBamu MOTyT pasbuBaTbCa Ha OTAeflbHble NOAMHOXecTBa Le-
nen (Lenu cuctembl yNnpaBneHUa akTueamu, Lenu nopTdens akTnBOB, Lenn YPOBHA CUCTEMbl akTUBOB UK
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OTAENbHOro akTMBa), U MOryT OTANYAaTbCA AN Pa3NnNyHbIX (OYHKUWA, BbINOMHAEMbIX ANS YAOBNETBOPEHUS
Tpe6oBaHWii 3aMHTEpPeCcOoBaHHbIX CTOPOH. OpraHusauuMn cnegyeT yuuTbiBaTb MHOPMALMI0O U AaHHble W3
BHELLHUX W BHYTPEHHUX UCTOYHWKOB, BK/OYAA NOAPAAHMKOB, KMOYEBbIX MOCTaBLUMKOB, Perynpylowmx op-
raHvsauuii N apyrux 3anHTepecoBaHHbIX CTOPOH.

PekomeHayeTcs, 4TObbl Lenn ynpasfeHus akTupamu 6bln YCTAHOB/IEHHBIMU, U3MEPUMbIMU, [OCTU-
XUMbIMW, PEASIMCTUYHBIMU U NPUBSA3aHHBIMK K ONpeAesieHHOMY BpeMeHHOMY nepuogy (T. e. «<SMART» ue-
nn). OHU MOTYT M3MEePATLCA KOMMYECTBEHHbIMU (Hanpumep, cpefHee BpeMs Mexgy oTkasamu) U KavecT-
BEHHbIMW (HanpumMep, yA0BIeTBOPEHHOCTb NOTpebuTenei) nokasarenamu.

OpraHu3auuun cnefyet npegycmarpuBaTb MOHUTOPWHE, U3MEpPeHWe, aHann3 1 OLUeHKY, Heo6Xxoaumble
ANA NPUMEHEHNsT U NOALEPXKV npouecca NpUHATUS pelleHnii No ynydywawwmum geincTenam. MNoatomy, ko-
raa pewatoT, 4TO U3MEPATb, Kak U3MepATb, YTO aHa/M3npoBaTth U T.M.. A1 OpraHn3auun BaKHO MOHWMaTb,
Kakoi TUM noBefeHUst 1 feATeNbHOCTM HeobX0AMMO MPUMEHATL ANA [OCTMXEHUS Leneid. PekomeHayeTcs,
4yTo6bI Lenn ynpaeneHna aktusamu 6b11M cornacoBaHbl C LensiMu opraHv3anum 1 cnocobcTeoBanu coTpya-
HWYEeCTBY C 3aMHTEPECOBaHHbIMU CTOPOHAMMU.

6.2.1.2 B xope pa3paboTkuy CBOMX Leneii ynpaBieHus akTuBaMy opraHm3auumm cnegyer:

a) aHaJM3npoBaTb PUCKM, BKIOYasA NOCAEACTBUSA MOTEHUMa/IbHbIX OTKa30B:

- aKTMBOB WK

- [EeATeNnbHOCTU MO YNpaB/eHWI0 akTBaMu, HanpaBfeHHOW Ha AOCTMXEHWE Leneil ynpaBieHus akTu-
BaMu. AHanM3NpyeTCcs KaxkAblil OTAENbHbIA PUCK UK NX COBOKYMHOCTb:

b) aHanu3MpoBaTb BaXHOCTb aKTWBOB MO KPUTEPUAM NOSYYEHWS NNAHUPYEMbIX Pe3ynbTatos, Lenei
1 Tpe6oBaHUii K NPOAYKLMN 1 yCryram;

C) KOHTPONMPOBaTb MPUMEHUMOCTb Lieneli ynpaBneHs akTuBamMy B npoLecce naaHMpoBaHus ynpas-
NIeHNA aKTUBamu.

6.2.1.3 TwnuyHble Nokasatenu, KOTopble NCNOJb3YTCA (HO HE OrpaHNyMBatoT) A1 YCTAHOBKW Lenei:

a) [Ana ynpasfieHUs akTuBamu:

- obuan cToMmMoCTb BNageHus;

- yuctasa npueefeHHas CTOMMOCTb;

- [0X0f Ha UCNO/b3yeMblil kanutan;

- MPOV3BOAUTENbHOCTb OTHOCUTE/BHO NaHa:

- cepTuukauma cucTembl yrnpas/ieHUs akTusamu UM OLeHKa 3penocTy (MOMHOTLI) ynpasieHnusa ak-
TMBaMu (Ha OCHOBE 6eHYMAapKMHra);

- OLeHKMN y10B/IeTBOPEHHOCTY noTpebuteneii;

- pesynbTaTbl ONPOCOB 06LLECTBEHHOTO MHEHWSA UM UHCNEKLMOHHbIX MPOBEPOK:

- BO3JelicTBME Ha OKpYyXatoLlyto cpedy (Hanpumep, CHUXEHUE BbliGpoca Yr/1eKUCoro rasa);

- YpOBEHb yCnyr:

b) AN nopTdens akTMBOB:

- [0X0f Ha MHBECTMLMM (L0XOA HA MCNO/b30BaHHbIA KanuTan uan AOX04 Ha aKTuB):

C) [ANA cUCTeMbl aKTVBOB:

- TOTOBHOCTb CUCTEMbI aKTUBOB;

- nokasartenu cucTeMbl aKTMBOB (HanpumMep, paboToCnOCOBHOCTb, Pe3y/IbTaTUBHOCTD);

- yAesnbHble 3atpartbl Ha NMPOAYKUMIO UK YCIYTU;

d) pans aktusa:

- HajexHocTb (cpegHee BpemMsi/HapaboTka Mexay oTkasamu);

- COCTOSIHME aKT1Ba, NPOU3BOAUTENIBHOCTb UK OLeHKA TEXHUYECKOTO COCTOSHUS;

- CTOMMOCTb XW3HEHHOrO LUKNa;

- pacyeTHbIli CPOK C/TYXObl;

- 9HeproaeKTUBHOCTb akTuBa.

[na 60nbWNX M CNOXHbIX CUCTEM YNpaB/ieHWA akTMBamMu MOXeT noTpeboBaTbCA yCTaHOBKa Lesnei
NS caMOii CUCTEMbI yrpaB/ieHNs akTUBaMMU.

6.2.1.4 MOHUTOPVHI pe3ynbTaToB yNpaB/eHUss akTVBaMn OpraHu3aunmn, KOTOPbI OCHOBaH Ha M3Me-
PeHVN CTeneHn JOCTWKEHUS Lenel ynpasneHus akTuBaMu W, cnefoBaTesibHO, Lefieil opraHnsaumn, sBns-
eTCA BaXHOW COCTaBHON YaCTblo CUCTEMbI yrnpaBneHus aktmsamu (cM. 9.1). OTKNOHeHNs pe3ynbTaToB cre-
JyeT ncnosnb3oBaTh B KAUeCTBe BXOAHbIX AAHHbIX A1 PEBU3NN Lieneil ynpaBieHns aktusamu.

Llenn ynpaBneHnsa aktMeamu cnepgyeT perynspHoO aHanus3vpoBaTb BbICLIMM PyKOBOACTBOM (cm. 9.3).
PesynbTaTbl Takoro aHannsa WCMONb3YITCA B KayeCTBe BXOAHbLIX [aHHbIX AN npoiuecca MNOCTOSAHHOro
ynydwenus (cm. 10.3).

6.2.2 TnaHupoBaHue AOCTUXEHUS Lefeil ynpaBieHus aktusamm

6.2.2.1 OpraHusauuu cnefyeT paspabotaTtb NiaHbl MO ynpaBfieHuio akTeaMu Afsi Toro, 4Tobbl on-

pefenuTb AeATeNbHOCTb, KOTOPYH HEeO06XOAMMO OCYLLECTBUTL M PECYPCbl, HEOGXOAVMbIE AN AOCTUXEHUS
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uenei ynpasfeHus akTMBamu W, crnefoBaTenbHO, Uenei opraHnsauny. MnaHbl No ynpaBieHWI0 akTuBamu
cofepxar pykoBOAsLLMe yKasaHUsi U OXuaaemble pesynbTaTbl A8 OTAeNbHbIX akTUBOB, nopTdenei, rpynn
WN K1acCoB aKTUBOB.

MnaHbl ynpaBneHWs aktmeamu cnefyeTt AOKYMEHTa/lbHO OPOpPM/ATb C YY4EeTOM KOHTEeKCTa opraHmsa-
UM 1 CTEMEHN CMOXHOCTU MOAXOA0B, UCNOMb3YEMbIX ANS yNpaB/eHUs akTuBaMu. He cyliecTByeT yCTOsIB-
LMXca TpeboBaHWii K COAEPXAHUI0 1 CTPYKTYpe M/IaHOB ynpaB/ieHns akTuBamu, OAHaKo CylecTByeT o6Lwas
npakTuka, Korga Takue nnaHbl cofepxar 060CHOBAHUA AeATEeNbHOCTU MO ynpaBfieHUI0 akTuBamu, MnaHoBs
aKcnyaTtauum U TEXHUYECKOTo 06CNYXMBaHWSA, KanuTalbHbIM MHBECTULNSAM (OCTAHOBOYHbLIE PEMOHTHI, pe-
HOBaLMKN. 3aMeHbl 1 MOAepHM3aLnmn), hrHaHCOBbIE U PECYPCHbIE MNaHbl, B KOTOPbIX UCMOMNb3YHOTCSA pe3yb-
TaTbl aHa/IM3a AesTeNbHOCTU B NpPeALLEecTBOBaBLUME NEpUoabl.

[lns HekoTOpbIX opraHn3auunii Bce nnaHbl MOryT ObiTb BK/IOYEHbl B OAWH JOKYMEHT, B TO BPEMS Kak
ANa Apyrux opraHusauuii uenecoobpasHee MMeTb HECKOJIbKO MjaHoB. Hanpumep, He60/MbLIOK MyHULMna-
nUTeT MOXeT paspaboTaTb OAMH MaH NO ynpaB/ieHWI0 akTuBamu A1 BCEX CBOMX aKTUMBOB, TOrAa, Kak
60/blUas Xene3Hof0pPoXHAs KOMMNaHWa roTOBUT MHOXECTBO MMaHOB A/18 KakAOro kiacca akTuBOB (kenes-
HOZLOPOXHbIE CTaHUUK, MyTW, MHPpPACTPYKTypa), AN KOMMYHaslbHble MPeanpuaTAs MOryT paspabaTbiBaTb
OoTAefbHblE NNaHbl 4718 Pa3INYHbIX MECT 06CNyXNBAHUS.

MnaHbl MO ynpaBneHWI0 akTuBamu crnefyeTt paspabartbiBaTb AN ONpefenieHHOro BPeMEHHOro ropu-
30HTa NpUCyLLEero opraHn3auun. PekomeHayeTcsi, YTOObl BPEMEHHbIE TOPU30HTbLI COOTBETCTBOBA/IM NOTPED-
HOCTAIM OpraHu3auumn 1 yynTbiBany nepuog oTBEeTCTBEHHOCTM OpraHm3almm, a Takke CPOK XWU3HWU aKTUBOB.

Llenecoobpa3Ho paspaboTaTtb NepBblii MaH No yrnpaBfeHUs akTMBaMu B KayecTBe MPOMEXYTOYHOro
(BpeMeHHOro) OKyMeHTa kKak MOXHO ObiCTpee, OCHOBbIBAsACh Ha CyllecTByoLwen nHpopmaumm. OH NOMoXeT
opraHunsauny NOHATb CU/IbHBIE U crlabble CTOPOHbI TEKYLLMX MPaKTVK NO YNpasfeHio aktTusamy 1 onpegennTs
npuoputeTbl Ana pa3paboTkm byayuwiux nnaHoB. ITO Takke MOMOXET M3bexaTb BbIMOMHEHWUS aMOULMO3HbIX
NPOEKTOB N0 CO60pPY AaHHbLIX 40 NOSIHOrO NPOSACHEHWSA NOTPEBGHOCTEN OpraHn3auun.

[ns opraHusauum BaxHO BbIAENATL PECYpPChl, KOTOpbIE ONpeAeneHsbl NiaHaMy No ynpasB/eHU0 akTuBa-
MU KaK HeobxoAuMble ANA OOCTWKEHMS CBOWX MAaHOBbIX Ueneil. Pa3paboTka u yTBepxaeHWe niaaHoB Mo
yrpaBieHN0 akTMBaMy ABNAETCS WTepaTWBHbIM NPOLLECCOM, KOTOpPbIA BKIKOYAET B Ce6s paspelleHue KOH-
hMKTOB Mexay TeM. YTO 3annaHupoBaHo, U (OUHAHCOBbLIMM BO3MOXHOCTAMW OpraHu3auumu. Mocne Toro, kak
paccunTaHa hmHaHcoBas cocTaBnsloLWas naaHoB No ynpasieHUo akTusaMm, He06Xo4MMO YCTaHOBUTL CBA3N
MeXay niaHamu no ynpasfieHVo akTuBamy Y oMHAHCOBbLIM M/IaHOM OpraHu3aluu, ¥ pelleHust OTHOCUTE/TbHO
N1aHOB ynpaB/feHNs akTuBamu cregyeT NpuHMMaTb COBMECTHO C BblAeneHneM dMHaHCOBbIX PeCypCoB.

MnaHbl NO ynpasBneHnio akTuBaMu cnefyeTt nepuoamyeckn aHanu3nposatb 4719 ob6ecneyeHus nx cooT-
BETCTBUSA LieNISM ynpaBfeHns akTuBamu. B npouecce nnaHnpoBaHWs cnefyeT paccMaTpuBaTtbh PeLleHusi, Ko-
TOopble He TPebyT AONOHUTENbHLIX aKTUBOB ANA AOCTWXEHUA Leneli opraHM3aumm (Hanpumep, MOXeT oka-
3aTbCa 60n1ee NpeanoyTUTENbHLIM U3MEHUTb CNPOC Ha NPOAYKUMIO WA YCIYTU NyTEM U3MEHEHUSI LEHbI, YeM
MHBECTMPOBATb B HOBbIE aKTVBbl MW BbINOHATb AOMOMHUTENBHYI0 AeATENbHOCTb MO 06CMYXUBAHWIO).

Heob6xoANMO perynsapHo BbINOMHATbL OLEHKY CMOCO6GHOCTW CTpaTernyeckoro nnaHa no ynpasieHuto
akTMBaMy MOAAEPXMBATb AOCTVMXEHWEe ueneil ynpaBneHus akTuBaMu. OTO MO3BO/SET BbISBUTb CYLLECT-
BYIOLLME HECOOTBETCTBMS M Npo6esnbl. Pe3ynbTaTbl TAKOW OLEHKN UCMOMb3YTCS B Ka4ecTBe BXOAHbIX AaH-
HbIX 41 NPOBEAEHUS aHann3a pPyKoBOACTBOM W MpoLecca y/y4ylleHUss CUCTEMbI YyNpaB/ieHUs akTBaMu.

Mpouecc paHXMpoBaHKs PUCKOB NO3BOSET ONpPeAensTh, Kakne akTMBbl UMEIOT CYLLLECTBEHHbI NoTeHupan
BNVAHNA Ha JOCTWXKEHUE Lenell ynpaBneHns akTueamu, T. . N03BONAET OnpeaenuTb KPUTUYHbIE aKTUBbI.

6.2.2.2 B npouecce pa3paboTky Wav aHanv3a NaaHoB MO ynpaB/IeHUI0 akTMBaMu opraHusauuun cre-
ayeT npegycMoTpeTh:

a) KTo oTBevaeT 3a pa3paboTky, YTBEPXAEHNE U NMOCTOSAHHOE y/ydlleHne NaaHoB No ynpaBeHno ak-
TMBaMu: pa3paboTka NaaHoB MO yNpaB/IEHNI0 aKTUBaMMW CUiaMy camoli opraHu3anmmn NofoX1TENbHO BAUSeT
Ha OTBETCTBEHHOE OTHOLUEHUWE K NPOLLECCY MaHWpPOBaHUS yNpaB/ieHUs akTUBaMuW: OflHAaKO, B CBSI3N C 60/b-
LoV NOTPe6GHOCTBI0O B pecypcax U KOMMeTeHUUsIX, MOXeT noTpeboBaTbCcsA noanepxka usBHe. BaxHo, 4To6bI
COTPYAHWUKN OpraHn3auumn 6bi1n 3HaKOMbl C NPUMEHSEMbIMU LeNAMU U NOAXO0AAaMU, YU UMENN BO3MOXHOCTb
noslyyaTb MH)OpMaLMO O NPOEKTe, B C/lyYae NCMOb30BaHUS BHELLIHUX PECYPCOB;

b) KTO OyAeT uuTaTb MAaHbl yNpaBfeHUs akTuBamu, YTO OHW XOTAT 3HaTb W YTO UM HEobXoaumOo
3HaTb: MHOTOYPOBHEBLI NOAX0[ K pa3paboTke njaHa ynpasB/ieHUst akTuBaMu MOXET NOMOYb B MO3ULMOHU-
pOBaHUM HECKOMbKUX TPynn Mosib3oBaTesieid; HanpuMep, NOSICHUTENbHAA 3anuncka K niaHy npegHasHayeHa
[ONS BbICLUEr0 PyKOBOACTBA M OOLECTBEHHOCTU, OCHOBHAas 4acCTb MiaHa — A1 BbICLIEro PyKOBOACTBA U
K/IOYEBbIX 3aMHTEPECOBaHHbIX CTOPOH, W NPWIOXEHUs, COAepXaline TeXHUYECKyr WHdopmaun — ans
ncnosHuTenel esTenbHOCTU U CEPBUCHbBIX OpraHn3aLuii.

C) BHELUHME YC/I0BUS, B KOTOPbIX 3KCM/yaTUpYTCA WU NpegnosaraeTcs UCNo/b30BaHNe akT1BOB, a
TaKke OeAaTenbHOCTb, koTopas 6yAeT BbIMOMHATLCA NMO0 Haf OTAENbHbIMU akTuBaMu, NMM60 Hag pasnvy-
HbIMW y3M1aMW aKTMBOB, KOrfa CyLiecTByeT B3aMMOCBSA3b 3TON AEATE/IbHOCTU, UM KOMBMHAUUA fesiTeNbHO-
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CTW. NPOBOAVMMOI Ha OAHOM W TOM X€ aKTMBE WM HECKOJIbKMX akTuBax (TO ecTb, CTOWUT X MPOBOAUTL 3TO
MeponpuaThe Ha 3TOM akTuBe, U eC/in CTOUT, TO KOrAa);

d) Tpeb6oBaHMA K nporpamme AeATeNbHOCTW, KOTOpas, Kak npasu/o, BKAYaeT aKcnayaTalnoHHYIo
naaHoBYO AesATe/IbHOCTb U ee peanusauuto (cMm. Pasgen 8);

€) npou3BOAUTENbHOCTb aKTUBOB U NpeAnonaraemMble pesynbTaTtbl, OXnAaemble OT BbINOAHEHNUA nna-
HOB yNpaB/fieHUs1 akTBamu, 4To obecneynBaeT AOCTUXEHNE OpraHu3alven uenev ynpasneHus aktvesamu;

f) umeloTcA MM B HaMUMK COOTBETCTBYIOLME pecypchbl U (DUHAHCOBbLIE CPEACTBA;

4) nprMeHsemble CTaHaapThbl.

6.2.2.3 OpraHusaunn cnegyet obecneyntb CNOCOOGHOCTb aKTMBOB MPOWU3BOAUTL Tpebyemble NPoAyK-
Tbl U YC/YTN 1 NOAAEPXNBATbL AOCTMKEHNE CBOUX Lieneil.

OpraHusauyun cnegyeT 6biTb CNOCOOHOW CO3AaTb U A4EMOHCTPMPOBATL CBA3b MeXAy AesATeNbHOCTbIO,
HanpaB/eHHOW Ha CHWXeHWe PUCKOB, Y NOAXOAO0M OpraHvM3aLuu K ynpaBieHW0 puckamu v HenpepbiBHOMY
6U3HEC-NNAaHNPOBAHMIO.

Korga nnaHupytoTcs mpouecchl Mo yrnpasfeHWo puckaMmu B cUCTEMe yrnpaBfieHus akTvBamu, OpraHu-
3auun cnegyeT pacCcMOTPeTb BO3MOXHOCTb NMPUMEHEHUSI CTPYKTYPUPOBAHHbLIX METOAOB ANA MAeHTudmka-
LMK, aHasm3a 1 oueHKn puckos (cM. 6.1). Mprmep Takoro metofa NPUBEAEH HIKe.

a) Knaccudumumposatb akTMBbl 1 onpefennTb 06/1acTb NPUMEHEHUS: NOATOTOBUTL NEePeyYeHb CUCTEM
aKTMBOB W COCTaBAAILWMX NX aKTUBOB, U COOGPaTb O HUX MHhopMauuio, BKIYaA AeATeNbHOCTb MO ynpas-
NIeHNI0. KoTopas BAWSIET Ha MPOWM3BOAUTENIbHOCTb akTMBOB, OnpeaesinTb 06/1acTb NMPUMEHEHUS U KOHKpPeT-
Hble CTENEHN OLeHKN 1 NpueMaemMocTun pucka (cm. 4.3).

b) WpaeHTudwuuymposaTb pucku: cosfaTb Tabauuy noTeHumanbHbIX COObITUA U UX MPUYKH, NPU 3TOM
npouecc naeHTUdMKaLun yunTbiBaeT PUCKM JOCTUXKEHNUA Lenei opraHnsanuu.

c) WaeHTudmumpoBaTth cywiecTByloWme cpefcTsa ynpasieHns puckoM (MM KOTOpble MpeaioXeHbl
ANS 3annaHNpOBaHHbIX aKTUBOB U N1AaHOBON AeATeNbHOCTY).

d) AHanuaupoBaTb PUCKM NyTEM MCMNOMb30BaHNA COOTBETCTBYIOLLEro npoLecca.

e) OueHuBaTb ypOBEHb pucKa: OLleHVWBaTb BEPOSATHOCTb M MOCNEACTBUS KaXKAOro MOTEeHLMasIbHOro
CO6bITUS, OCHOBbIBASICb HA KPUTEPUWN NMPUHSATUA pelleHuld No ynpasfieHno akTusamu (cMm. 4.2) n kputepun
ynpaefneHus puckom (cm. 6.1). Takke cnefyeT paccmatpuBaTtb pe3ynbTaTUBHOCTb NOObLIX CYLLECTBYHOLUX
CpeAcTB ynpaB/ieHNs pUCKOM, BEPOSAATHOCTb U MOCNEACTBUSA OTKA30B TakMX CPeACTB.

f) OueHuBaTb M3MEHEHME YPOBHSA pUCKa C TEYEHUMEM BPEMEHW: TaM. rAe 3TO NpuemseMo, ycTaHas-
iMBaTb U3MEHAETCH /TN PUCK C TeYEHNEeM BPEMEHW 1 Kak 3TO B/INAET Ha ero nocnefcTeus.

A) OueHuBaTb NPYEMIEMOCTb PUCKOB: pellaTb ABASITCA N1 3aniaHnpoBaHHbIe WX CyLLEeCTBYoLmne
cpefcTBa ynpas/ieHWs pUcKoM (eC/M TakoBble CYLLECTBYIOT) AOCTATOYHbIMU A5 YAepXaHWUsa pucka nog, KoH-
Tponem u obecneyeHns Npu 3TOM N06bLIX NPABOBbIX, 3aKOHOAATENbHLIX WU MHbIX TPe6oBaHWUii K ynpasse-
HUIO aKTuBamm.

h) OnpepeneHve cnocoba 06paboTkn pUCKOB: onpeaenTb, 6yayT v pucku obpaboTaHbl NyTeM Hemno-
CPe/LCTBEHHOr0O BO3AENCTBUSA, NyTem nsberaHnsa pyucka, NyTeM yMeHbLUEHNS, NPUHATUA UKW Nnepegayn pvcka.

6.2.2.4 MeTog, Ucnonb3yeMblii opraHusaunein gnsa naeHTudrkauum, aHannsa n OLeHKM pucka B cuc-
Teme ynpas/fieHus akTMBamu, cnefyeT [OKYMeHTa/lbHO 0DOPMAATL COOTBETCTBYHOLWMM o6pa3om (cMm. 7.6).
[JlokymeHTauuss no npoueccam ynpaB/ieHWsi PUCKOM B CUCTEMe YNpaBfeHUs akTyBaMu MOXeT BKIoYaTb
KOMM/IEKT XypPHasI0B yyeTa pucka unvn Apyroin MexaHnsm perncrpauun, COOTBETCTBYIOLLMIA NOAXOAY OpraHu-
3aLun K ynpasneHuio puckamu.

OpraHusauun cnegyet AOKYMEHTUPOBaTb PUCKW, UMeEIOLMEe OTHOLIEHWE K YNpaB/IeHUo akTuBamu |
BK/IlOYATb B CBOW XYypHas yyeTa PUCKOB Te M3 HUX. KOTOPble SABASKOTCA KPUTUYHBIMU AN1S1 AOCTUXEHUS Lenel
ynpaBfneHus akTueamu. Bonee KpynHbIM opraHu3aumsMm MoryT notpeboBaTbCs OTAE/bHbIE XypHasbl yyeTa
PVCKOB ANA CTPYKTYPHbIX NOAPa3fefieHnint nan NpoekTos, coAepXalline COOTBETCTBYIOLWME MEXaHU3Mbl pac-
npocTpaHeHust ANs cnyyaes, KOrga pyUck He MOXeT YNpaBnATbLCS Ha YPOBHE CBOEr0 BO3HUKHOBEHWS.

OpraHusauyun cnegyeT onpefenntb PyKOBOASALLVE MEPONPUATUA ANA yNpaBieHNs PUCKOM B cUcTeme
ynpasneHns aktmpamu (cMm. 6.1). OHM BKAOYAOT ayAuT MPUMEHAEMOro NOAXO4a MO yNpaBfiEHUI0 PUCKOM
(cm. 9.2) 1 aHanIM3 pPUCKOB BbICLLIMM PYKOBOACTBOM (CM. 9.3).

B cnyyasx, koraa AesaTesibHOCTb NO YNpaBfeHNo XNU3HEHHbIM LMKIOM UK AeATeNbHOCTb No ynpasne-
HUI0 aKTMBaMU BbINOMHATCA C WCMNO/Ib30BAHWEM ayTCOPCKMHIA Kak NPUMEHAEeMOro noAxoga opraHusauum K
ynpaB/ieHNo akTvBaMu, opraHusauum cnegyet rapaHTMpoBaTtb, YTO CUCTEMA ynpaBfeHns akTuBamu BK/IHO-
yaeT npoueaypbl KOHTPONA ¥ ynpasieHus COOTBETCTBYIOLWUMY puckamu (cMm. 8.3).

B nnaHax no ynpaBfeHuto akTuBamu crnefyet yumTbiBaTb PUCKW, BO3HUMKAlOLLME B TeYeHue BCero ne-
profa OTBETCTBEHHOCTW, BK/tOYasA M06ble OocTaTOuHble 0653aTenbCTBa, AECTBYHOLNE MOCNe UCTeYeHns
nepvoja akcnayaTauuy uam ncnonb3oBaHWUs akTuBa.

B npouecce NOCTOAHHOTO yNyyLEHNs OpraHnsaunmn cnegyeT yUnTbiBaTb PUCKM, KOTOPblE U3MEHAIOTCSA
C TeYeHVeM BPEMEHM, YUNTbIBATb UX BAWSHWE Ha CUCTEMY ynpaBfieHUs akTuBamu B 6yayliem v naaHupo-

o
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BaTb ynpas/fieHMe UMu. Hanpumep, pucku, CBA3aHHbIe C M3HOCOM akTUBa MOTYT U3MEHSATb PUCKW ynpasre-
HUS aKTMBaMu C TEYeHUeM BpeMeHU (Takue, Kak Koppo3usi TpyGONpoBOLOB) WM PUCKK, CBSA3AHHbIE C U3Me-
HEHMEM BasIlOTHbIX KypPCOB, OKa3blBAKT B/IUSIHUE HA KanuTasbHble NHBECTULMN.

CTaHAapTHbIe NPaKTUKK YNpaB/ieHUst PUCKaMU OPUEHTUPOBAHbI HA YUeT U aHasM3 CoBbITUI, NMEILLMX
OYeHb HU3KYI BEpOATHOCTb U Cepbe3Hble NocneAcTBusl. Mpu 3TOM camu coBbITUS He paccMaTpuBaloTcs
ZeTanbHO. Hanpumep, aKCTpeMasibHble MOrofHbIE YC/IOBUSI C/yHaTCA HE YacTo, HO KOTrAa OHW NMPOUCX0asT,
nepcoHasn, oTBevaloLuil 3a ynpasieHue akTBamu, Kak NpaBuso, HeoCTaTOuHO NOATOTOB/EH.

BaxHO, 4TOGbI CyLIECTBOBasI0O OTAEe/IbHOE HamnpaBfeHWe B aHasu3e PUCKOB, BKIOYAlOLLEe OLEeHKY
CMOCOGHOCTM CUCTEM aKTMBOB KOHTPO/MPOBATb W MOCTOSIHHO OLEHMBATb BEPOSITHOCTb TaKMX PEAKuX, HO
VMEILLMX KaTacTpopuyeckme nocneacTsusi, CoO6bITUA. HECMOTPS HA TO, UTO BEPOSITHOCTb TakKUX COBLITWI
OYeHb HW3Kasl, opraHusauun criegyeT pa3paboTaTb CUCTEMY KOHTPOJIbHbIX NokasaTenei Anst naeHTudguka-
UMM cuTyauuii, Korga pesko M3MEHSITCS BHELUHWE YCNoBUsA. ITO HEO6XOAMMO AN CBOEBPEMEHHOro Bbl-
NOSIHEHWSI AeSATENIbHOCTY N0 CMSITYEHWIO NOCNEACTBUIA 0 HACTYNIEHUS TaknX COBbITMIA.

OpraHusauuu cnegyeT NpUMEeHsTb 06LLYI0 METOAO/orNI A5 onpedesieHnsi (OMHAHCOBbLIX pesysibTa-
TOB MN/IaHOB MO yNpaB/ieHuio akTueamu. [Mpy NAaHMpoBaHUM YNpaBfieHUs akTMBaMu crefyeT yunTbiBaTb
pasnuuvie Mexay 3KOHOMUYECKAMN U TEXHUYECKUMM acnekTamn akTBOB.

CTOMMOCTb XW3HEHHOTO LMKNa, KOTOpas MOXET BKIouaTb KanuTasibHble pacxXofbl, (pUHAHCOBblE U
3KcnyaTaluMoHHble 3aTpatbl, cfefyeT yuuTbiBaTb B MpoLecce NpuHATWA pelleHuii (cMm. 4.2). Paspa6oTka
naaHa no ynpas/ieHWio akTUBaMMW BK/IIOHAET NPUHSATAE PeLleHuii, KOTOpPble MMEIOT KPaTKOCPOUHbIA W [0S0~
CPOUYHbI 3thhekTbl. Takke HeO6XOANMO YUUTLIBATL BCE 3Tambl XW3HEHHOTO LMKNa U NOTEHLUMANbLHOE BAWSI-
HUE peLleHuii, MPUHATLIX Ha PaHHUX CTaAuUsX, Ha 60/ee No3AHNE 3Tanbl XU3HW aKTMBa.

Koraa nNpyHMMAaIoTCA peLueHusi Mo ynpaB/eHWo akTUBaMu, opraHu3auuu cnefyeT Ucnofb3oBaTh Me-
TOLOMOMMI0. KOTOopasi OLEHUBAET BapuaHTbl WHBECTULWIA B HOBble WM CYLLECTBYIOLME aKTUBbI, UM 3KC-
nayaTaumoHHble afibTepHaTVBbLI (KOTOPbIE MOTYT BKIOUYATb, HANPUMEp, (PUHAHCOBbLIE pPelleHusl, He 3aTparu-
BaloLLiMe aKTuBbl). HeO6X0ANMO YUUTbIBATL Pas3/iMUHble pe3y/bTaTbl KanuTasbHbiX UHBECTULMIA, 3KCnyaTa-
LIMOHHBIX PACXO0B U BVSIHNE PbIHOYHOWM KOHBEKTYPbI Ha NPOAYKLMIO U YCIYTV OpraHu3auum.

MpumeyvaHne — [na nonydeHuss MoAPO6HON WHdopMaumy 06  ynpasneHWn puckamn obpatuTech K
MCO 31000. PyKoBOACTBO MO TEXHMKaM OLiEHKV puckos npueegeHo B UICO/M3K 31010.

7 MNopfepxka

7.1 Pecypchbl

B TeueHne paspaboTku v BHEAPEHUSI CUCTEMbI YNPABNEHNS] aKTMBaMW, BKIOYaAs Liefin ynpaBieHus ak-
TUBaMM U NfaHbl yNpasieHus akTuBamu, opraHusaLumn cnefyet onpefenuts Tpebyemble pecypcbl. OpraHu-
3auuy cnefyeTt pacnpefennTb CBOU UMELWMECS B HA/IMYMM PECYPCHI MO 3an/iaHUpPOBaHHON AeATeNnbHOCTU
4151 TOro, UTo6bl ONpeaeTb MMetoLMecs nNpobensl. PesybTaTbl aHanu3a Npo6esioB MOryT UCMo/b30BaTh-
Csl B KaYecTBe BXOAHbIX [aHHbIX 47151 onNpefeneHnsi BapuaHToB o6GecrneyeHus pecypcaMmy 3anfaHupoBaHHOM
fenTenbHocTu. Takoli aHanus, NpUMeHsIeMblil As BCeli fesaTeNbHOCTU MO YNpaB/IEHNI0 akTVBaMU, MOXeT
oKasaTbCs TPYAOEMKUM 1 MOXET NoTPe6oBaTh NPUMEHEHNUs PaHXUPOBaHNUS 1 NPOrPAMMHOTO NAAHNPOBAHNS
MHOXeCTBa MPOEKTOB f/111 3aKPbITUS 06HAPYXEHHbIX NPO6GENOB.

AHafIM3 PecypcoB, BbINOMHAEMbI A5 COrNacoBaHWUs WMELWUXCs GIAKETOB C pa3MepoM Bblgensie-
MOro (hMHAHCMPOBAHUSI, MOXET ONpeaennTb HeAoCTaTOMHOCTL PEcypCcoB A/1S1 BbIMOSHEHWSI BCell npepaso-
XEHHOI [eATeNbHOCTM MO YNpaBNEeHWI0 akTuBamu. B 3ToM cnydyae cnegyeT MPUMEHSITb UTepaTUBHbIN
NPOLECcC COrNacoBaHusi NPeanoKeHHOl AeATenbHOCTU ¢ UMerLlmMuca pecypcamu. CnesyeTt NpuHATL pe-
WEHNUss O KpUTepUsX M npoueccax A/ paHXUpoBaHUs AesTeNbHOCTU MO YNpaBieHWo akTueaMmu. MnaHbl
Mo ynpaB/ieHN0 akTMBamMn peKkoMeHAyeTCsl nepecMaTpuBaTh A5t TOro, YTO6bl COOTBETCTBOBATL MMEL M-
Csl pecypcam U nepuogam BpeMeHU, Ha KOTOpble 3Tu Pecypchl BblAensoTces.

Mpu onpegeneHuy BapuaHToB 06ECNeYeHUst pecypcami LesiTeNIbHOCTV OpraHu3auun crnegyeT yunTbl-
BaTb Kak BHYTPEHHME, Tak U BHELUHMe pecypchbl. 115 N0ACKAX PECYPCOB UMEKLLMECs aflbTepHATUBbLI MOTYT
OKasblBaTb BMSIHWE HA MONWUTWKY M CTpaTerMyeckue niaHbl OpraHusauvy B ynpaBfieHUW NepcoHanoM, Ha
apeHy pecypcoB M3BHe U ayTCOPCUHT. [l/iA PECYPCOB, OT/IMYAKOLLMXCA OT JIOACKMX, B npouecce obecneue-
HUS pecypcamu cnefyeT npeAycMaTpuBaTb BbIGOP M3 HECKOMbKUX anbTepHATMB: U3WHI, apeHda, Mokynka
WM VUHOI BapuaHT npro6peTteHusi. MoTpeGHOCTM B NIACKUX U APYTMX pecypcax MOryT OKasblBaTb BMsiHUE
Ha CyLLEeCTBO U NPOAO/IKUTENLHOCTL AEATENLHOCTM (HanpuMep, 04HOPA30BOe WY NEPUOAUYECKOE).

B HEKOTOpLIX OpraHM3auusx Takas gesTe/IbHOCTb MOXET MoTpe6oBaTh, YTOGLI ApyrMe YacTu opraHu-
3aumy NPeoCTaBUIN AONOJHATENIbHLIE PECYPChl 4151 TOro, YTOGbI NoAAepPXaTb OCHOBHYIO AeATe/IbHOCTb Mo
yNpaBfeHNI0 aKkTUBamun (Hanpumep, AONOMHUTENbHLIM NepcoHan). Tem, KTO oTBeyaeT 3a peanusauuio fes-
TENLHOCTU MO YNpPaB/EHVIO aKTUBamu, crefyeT o6ecneuntb aPEKTUBHYIO KOOPAVHALMIO MEXAY pasnuny-
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HbIMW NOApa3feNeHnsMU, UYTO MO3BOMUT COOTBETCTBYHLIMM 06pa3oM 06ecrneynTb pecypcamu Kaxayro
YyacTb opraHu3aLuu.

INMo6ble npubopbl, BCcromoratenbHble cpeacTBa W obopypoBaHve, TpeGyemble A5 BbINOSHEHUS U
ynpaB/feHusi BCeMU BUAAMU AEATENIbHOCTM MO YNpPaBieHU0 akTUBaMu, CleayeT onpesennTb, ¥ ynpaBisiTh
VMU KaK akTUBaMu B 06bEME, COOTBETCTBYIOLLEM WX (PYHKLMM Y HAZHAYEHUIO.

7.2 KomneteHuus

7.2.1 KomneTeHuuio B ynpaBfieHWM akTMBamu cnefyeT onpefenuntb Ha BCEX YPOBHAX opraHusauuv
TakMM o6pasoM, 4ToObl 06ecneynTb cornacoBaHne Mexgy WTaTHbIMU eAVHULLAMU 1 YPOBHAMU YNpasneHus.
3T0 KacaeTcs He TONbKO COTPYAHMKOB, OTHOCALLMXCS K YNpaB/ieHYeCcKkoMy NepcoHasy no ynpas/eHuio akTu-
BaMu. Hanpumep, KOMNETEHTHOMY crneuuanucTy no 3akynkam, cnegyeT AeMOHCTPMpOBaTb SACHYKH Komne-
TEHUMI0 B BOMPOCax, CBA3AHHbLIX C YyNpaBieHneM akTuBamu (TakvuMu, Kak OLleHKa COCTOSIHUSA), a Takke MoHU-
MaTb. KaKk OHW MOBAMAIOT Ha PaboTbl, KOTOPble ByAyT BbINOMHATLCA APYTUMU COTPYAHUKaM (T.e. UCMOMb30-
BaHWe OLEeHKN TEXHUYECKOro COCTOAHNA ANS OonpeAesieHnss 0CTaTOYHOro NOSIE3HOMO CPOKAa XWU3HW aKTuBa).

7.2.2 OpraHusauun cnepyeTt onpegenuTb KOMMETEHUUW OIS BCEX efUHWL, LITATHOro pacnucaHus,
3a/ieiicTBOBaHHbIX B MpoLeccax ynpaBfeHus akTvBamu, a Takke WX OTBETCTBEHHOCTb, OCBEAOMJIEHHOCTb,
3HaHWA, NOHMMaHWe, KBannukaLunm 1 onbIT, HeobXxoAMMbIE A8 UX OcyliecTBNeHus. OpraHusaunm cnegyet
pacnpegennTb CBOU TekyLiue KOMNeTeHUuun B COOTBETCTBUM C TpebyeMbiMU KOMNEeTeHUMAMU ANA onpeje-
NeHns nmetoLmxcs Npobenos. AHanu3 Npo6enoB MCnosb3yeTcs ANA pas3paboTku ynyyleHnidi KomneTeHLun
B YNpaBNeHUn akTuBamu 1 NaaHoB 06y4YeHUs, a Takke No3BONSeT BKIYaTb AOMNOMHUTENbHbIE Tpebyemble
KOMNeTeHLUN Mo ynpaBneHnto akTuBaMmn B CTPYKTYPY opraHm3aumu.

Hanpumep, aHann3 npobenoB 1 pe3ynbTUpylowme YayylleHnss KOMNeTEHUMN U NaaHoB 0byyeHns moryT
BK/IHOYATb!

a) OUEeHKY KOMNeTeHUMA AnA efuHWL, WTaTHOro pacnucaHusi, ux o6sa3aHHOCTEN M NOAOTYETHOCTH,
BbIMO/IHEHHYIO AN1A BCEX 3aMHTePEeCOBaHHbIX CTOPOH.

b) cornacoBaHve ueneli opraHusauun, NOAUTUKM YNpaBieHUs akTuBaMmu, Leneli ynpaBneHUs akTu-
Bamu. CTPATErMyeckoro naaHa ynpasfieHns akTuBaMu 1 NAaHOB N0 yNpaB/ieHWI0 akTuBamu,

C) co3faHve MHAMBMAYa/bHBIX NPOrpamMm, KOTopble onpeaensoT obyyeHne, obpa3oBaHune, pas3sutne
N ApYryto NoAaepXxKy, He0BX0ANMYIO ANA AOCTUKEHUS TpebyeMoli KoMNeTeHLmy;

d) opraHu3auuio 06yHeHns n o6MeHa OnbITOM, BK/IOYas BbIGOP NOAXOAAWMX METOAOB M 06yYatoLL X
maTepuanos;

€) O0CBefOM/IEHHOCTb W pasfeneHve Tpyaa;

f) nnaHbl NO ynpaB/ieHWIo 3HaHUAMUN U X NPEEeMCTBEHHOCTH;

A) npuem Ha paboTy KOMNETEHTHOro NnepcoHana;

h) o6yueHune LeneBbIX rpynm;

i) [AOKymeHTasbHOe 0hOpMAEHNE Y MOHUTOPUHT NPOBEAEHHOIO 06YyYeHUs;

j) OUEeHKy Nosly4eHHOro oby4yeHuss Ha COOTBETCTBME ONpeAeieHHbIM NOTPeObHOCTAM U TpeboBaHNAM K
06yyeHunio ANs TOro, YTo6bl NPOBEPUTL COOTBETCTBUE TPE6OBaHUAM CUCTEMBI YNPaBIEHUS aKTUBaMu.

Bcem nuuam, KOTOpbIM Ha3HayeHbl PONM U OTBETCTBEHHOCTb, OKasblBAWLMM BAWSAHWE Ha cUCTEMY
yrnpaBefieHus aktmeamu, cnefyeT npefocTaBuTb MHOpMaunio 06 WX NOSTHOMOYMAX W OTBETCTBEHHOCTH,
NpoBeCTW NOArOTOBKY U 0OyyeHne, npefocTaBuTb BO3MOXHOCTb pa3BuTvs v Apyryto noaaepxky, Heobxoam-
MYI0 A4151 OCYLLLEeCTBEHNA UX NOMTHOMOYMA U CNOCOBHOCTU feMOHCTPUPOBaTb TpebyeMyto KOMNEeTEHLMIO.

7.2.3 OpraHusauum cnepgyet 0CO3HaBaTb, YTO CyLLECTBYeT B3auMMO3aBUCHMOCTb MeXAy ee Komne-
TEHUMSIMU MO YNpaB/iEHUI0 aKTMBaMu, OpPraHn3auuvoHHOW CTPYKTYpoil u 6usHec-npoueccamu. B npouecce
BbIMO/IHEHMA aHannsa npobesioB KOMMeTeHUMn Heo6XO0AMMO MNPVHUMATb BO BHUMaHWE NPefnpUHATbIV
paHee aHann3 OpraHW3auVoHHOW CTPYKTYpbl M aHann3 GU3Hec-npoLeccoB M HA OCHOBAHUWM 3TUX AAHHbIX
pa3pabartbiBaTb COOTBETCTBYIOLWMIA NNaH ynydweHuii. Hanpvmep, opraHusauus onpegenuna, 4to uvmeet
KOMMETEHTHbIX MeHeKepoB N0 YNpaB/ieHVN0 akTUBamu, KOTOpble «OTKIOYEHbI» OT ee (OYHKUWIA BusHec-
nnaHVpoBaHUs 1 6I0XEeTUPOBaHNA, YTO MellaeT ee J0/ITOCPOYHOMY NAAHUPOBAHUIO U NPUHATUIO MHBECTU-
LIMOHHbIX peLleHunii. B gpyrom cnyyae opraHusauns MoXeT 06HapYyXWTb, YTO BOMbLUMHCTBO €e KOMNeTeHLui
B yNpaB/fieHUN aKkTBamu CyLEeCTBYIOT B /IMLE OLHOTO COTPYAHMKA, U NPU 3TOM OTCYTCTBYIOT ad(PeKTUBHbIE
nAaHbl N0 yNpaBfeHN0 3HAHUAMW U NPEEMCTBEHHOCTMN (cuTyauns TpebyeT HemeaeHHOW KOPPEKTUPOBKK).

OpraHusauuu cnegyer;

a) paspaboTaTb COOTBETCTBYLOWME U 3DDEKTUBHbIE NPOLECCH ANS YNpaB/ieHUsa KOoMneTeHuusmu
JL. BbIMOMHAKLWMMUN paboTbl MO yNpaBNeHUI0 akTVBaMu, KOTOpble B/MAIOT Ha ee akTWBbl U pe3ysnbTaThbl
ynpasfeHns aktusamu;

b) yunTbIBaTb CBA3b TAKMX NPOLECCOB C CyLLEeCTBYHOLWMUMY NpoLeccamMy ynpasnieHUs nepcoHanom u
yny4leHus KoMneTeHuuii;
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c) paspaboTaTb NpoLEecChl A/1si NepUoANYECKOr0 aHan3a Y KOPPEKTUPOBKM MaHOB MO 0GYYEHWIO U
YAyULIEHWIO KOMNETEHLUMN B yNpaB/ieHus akTuBamm.

B cnyuae, korga opraHusauusi peliaeT MCMo/b30BaTb BHELLUHWE pecypcbl (AyTCOPCWHT) ANSi CUCTEMbI
yrnpas/ieHnsl akTuBaMu, HEO6X0AMMO 06ecneUnTb, YTO6bI NOCTABLYMKIA BHELIHNX PECYPCOB AEMOHCTPMPOBa-
NN KOMMNeTeHUMK, COOTBETCTBYIOLME TpebyeMoli eATeNbLHOCTU. B 3aBUCMMOCTU OT KPUTUYHOCTW AesATe lb-
HOCTW. OpraHusauuu cnefyeT NOATBEPAUTb TPEBGOBAHWS K KOMMETEHLUUW, U UMETb B HaluuMu Mpouecc,
o6ecneunBaioLLunit HENPEPbIBHbIA KOHTPO/Ib KOMNETEHLUUN NPEfOCTaBISEMbIX N3BHE PECYPCOB.

7.3 OcBefOMJ/IEHHOCTb

7.3.1 Bcem nuuam, pa6oTaloLM Noj ynpaBneHneM opraHnsauum, cnegyeT 6biTb 0CBeA0MIEHHbIMU
OTHOCUTE/NIbHO CUCTEMbI YNpaB/ieHNs akTMBaMW OpraHusaunm U COOTBETCTBYHOLEN AeAaTenbHOCTU. K Takum
NMuaM OTHOCATCS LUTATHbIA NepcoHas, NoApPsSAYUKA, COTPYAHWMKA CEPBUCHBLIX OpraHv3auuii U NOCTaBLLMKW.
v cnefyeT 6biTb OCBEAOM/IEHHbIMI O MOIMTUKE YNPaBEHNS, a Takke o:

a) TOM. noyemy ynpas/fieHVe akTVBaMun BaXHO 419 opraHu3auum;

b) nNocneacTBUAX M3MEHEeHW B (PYHKLMOHMPOBAHUWM OpraHu3aumu (Hanpumep, €c/iiv opraHusauus
OCYLLEeCTBNIAET M3MEHEHUS CBOMX MPOLECCOB (DYHKLMOHUPOBAHWUA WU LeneBblX 3HAYEHWU nokasaTenei
pe3ynbTaToB, TO fMLAaM, OTBETCTBEHHbIM 3a CUCTEMY YNpaB/ieHWUs akTuBaMmu, cregyeT ObiTb OCBELOM/IEH-
HbIMU O pe3synbTaTax Takux U3MeHeHwi);

C) WX BKNaje B pe3ynbTaTVBHOCTb CUCTEMbl YNpaB/ieHUs akTuBamu, BKIOYas npeumyllecTsa oT
YNyULIEHHbIX Pe3yNbTaToB CUCTEMbI YNPaBNEHNS akTUBamu;

d) nocnepcTBUsiX PUCKOB (CMYUMBLUMXCA WK NOTEHUMANbHBIX), CBA3AHHbIX C BbINOMHAEMONR AesATeNb-
HOCTbIO. MOBEAEHNEM NNL, BbINOMHALLWMUX paboThbl, a TakkKe NpeuMylLecTsa B ynpas/ieHUn akTueamu, Aoc-
TUraemble B pesynbTaTe ynyylleHns nepcoHabHbIX Pe3ynbTaTos;

€) ¥X WTaTHOM pacnuMcaHuu, OTBETCTBEHHOCTU W BIACTHbIX MOIHOMOYMAX, @ TaKKe BaXHOCTU WX
BKaja B COOTBETCTBME TpebGOBaHWAM NONUTUKM YNPABIEHUS aKTUBaMM W CUCTEMbI YNPaBIeHNs akTuBamu;

0 TOM. HacKOMbKO XOPOLUO OpraHu3aLus cnpasBnsieTcsi ¢ JOCTUXEHNEM CBOUX Leneil.

KoHKpeTHas 0CcBeOMMIEHHOCTb, HEO6X0AMMAs Kakol-NM60o 3aMHTepecoBaHHO CTOPOHe, onpefenseT-
CS ee ponblo U ee B3aMMOOTHOLLEHVEM C OpraHu3auuell B mpouecce AOCTMXEHWS Leneli ynpaBieHus aktu-
Bamu opraHusauum. TpeboBaHne K 0CBELOMIEHHOCTU /1 HEKOTOPbIX 06n1acTeli MOXeT NPUMEHATLCS TOSb-
KO K OrpaHUYeHHoI rpynne iy, T.e. TEX. KTO HEeMOCPeACTBEHHO BOB/IEYEH B peasin3aumnio KOHKPEeTHOM! hyHk-
LWK. Hanpumep, Takoi, kak TexHu4eckoe 06CnyxMBaHne 3aBoja.

7.3.2 YpoBEHb OCBEAOMJIEHHOCTW OpPraHn3aLmnn MOXET GbiTb YNyULLEH NOCPEACTBOM;

a) npouecca KOHCynbTaluii ¢ COTPYAHMKaMK OpraHusaumu no Bonpocam, CBA3aHHbIM C CO3faHueM,
MCNO/b30BaHMEM, YNYyYLLEHNEM N U3MEHEHNEM CUCTEeMbl yNpaBieHNUs akTuBamu;

b) 06CYXAeHUs cUCTeMbl ynpasfieHWs akTuBamu B MEPUOAMNYECKOl NnevyaTW opraHusauuu, npecc-
penv3ax. 03HaKOMUTE/IbHbIX NPOrpaMmax Uan xypHanax;

C) pasmelleHus cTaTeli No ynpaBieHUo akTMBaMu Ha cOOTBeTCTBYWNX WEB-cTpaHuuax;

d) BK/IOYEHWA TeM. CBA3AHHbLIX C yNpaB/eHNeM akTuBaMu, B NOBECTKM COOGpaHuii nepcoHana u pyko-
BOACTBa OpraHu3avuu;

€) npecc-KoHdepeHUnii BbICLLETO PYKOBOACTBA.

0 npecc-KoH(epeHLUMit KNoYEBbIX MOCTABLUMKOB U NOAPSAYMKOB O AEATE/NbHOCTW OpraHu3auuyu no
ynpaBneHno akTuBamm.

7.4 OO6MeH nHgopmavmeli

7.4.1 Obwee

WNHdopmMaumio o BbINOHAEMOWN AeATeNbHOCTM NO yNpaBieHWio akTupamu crnefyeTt nepuoanyecku co-
o6WwaTb COOTBETCTBYIOLMM 3aUHTEPECOBAHHbIM CTOPOHAM CKOOPAMHMPOBAHO M OCYLLECTBAATb Kak cCoCTaB-
HYI0 YacTb AeATeNbHOCTU N0 YNpaBneHnto akTuBammn opraHm3aunum 1 ee CUCTEMbI ynpaB/ieHns akTuBamu.

7.4.2 TinaH o6MeHa nHopmaunei

OpraHusauum cnegyeT paspaboTaTb NiaH obmMeHa MHopmaunel, yuntbias:

a) obecneuyeHrie 0CBEAOMNIEHHOCTM O TPEBOBAHUAX N OXMAAHWSAX, CBA3AHHbLIX C YNPaB/IEHNEM aKTUBaMK;

b) dopmupoBaHMe NOHMMaHWA TOro, Kak BHEAPEHWEe CUCTeMbl YNpaBfieHWs akTuBamy NOBAMSET Ha
3aMHTepecoBaHHble CTOPOHbI;

C) MoOoLlpeHVe B3aMMOAENCTBNA C 3aMHTepecoBaHHbIMI CTOPOHaMM ANna obecneyeHns Npo3pavyHocTu
1 hOpM1pPOBaHNS OTBETCTBEHHOCTUN B CUCTEME YNpaBieHNs akTuBamu,;

d) ynpaBneHue, HOPMUPOBaHME W BANAHME 3aMHTEPECOBAHHbLIX CTOPOH, KOTOPble MOFYT OKasbl-
BaTb HENocpefACTBEHHOE B/IMSIHWE HAa MAaHbl MO yNpaB/eHUI0 akTUBaMN 1 Ha JOCTUXEHWe Leneli ynpasre-
HMA aKTUBamu.

7.4.3 CopepxaHue nnaHa obmeHa nHopmaunei

13



FOCT P 55.0.03—2014/1CO 55002:2014

MnaH obMeHa nHopMaumeli MOXeT BKIoYaThb crefytoLiee:

a) npeumyliecTsa oT peanusauun AesiTeNlbHOCTY, NPOEKTa, NPorpamMmbl, MOAEepHU3aLUM UM npupa-
LLEHNA aKTUBOB, W Kakoi adhheKT OKaKyT Takme yny4lleHWs Ha 3auHTepecoBaHHble CTOPOHbI (BCE WU Kax-
[yt0 B OTAENBHOCTN) U OpraHv3aumio;

b) niobble yny4yleHns nNNaHoB-rpadMkoB, BKNOYAA: rMaBHble 3Tanbl, KTO BOB/IEYEH, HA KaKkoM Bpe-
MEHHOM MPOMEXYTKE;

c) n6oit 06MeH MHgopMaumelt, cBaA3aHHbI ¢ obecneyeHnemM pecypcamu, BKIKYas CMeTbl Ha CuUC-
TeMmy ynpaBieHns akTuamu;

d) KTO0. nouemy, KOrga u 4Yto nepegaeTt, BK/OYAsA CTENEHb AOCTWXKEHUS Lenein opraHusaunm v Bknag
ynpaBfieHns akTuBaMu B BE/IMYUHY ITOr0 nokasaTens:

€) ecnu npuemsieMo, Kakasi BHYTPEHHAS W BHELHAS MHopMauns HeobxoAuma 3auHTepecoBaHHbIM
CTOpOHaM AN NPUHATUA MHCOPMUPOBAHHbIX PELLEHWI UK o6ecneyeHns MHHOPMUPOBaHHOM 06paTHOl CBS3K;

f) npeactasuTenb, KOTOPBLI HaMAyyWVM 06pa3oM NOAXoAMT A1 0O6MeHa KOHKPETHOW MHdopmauneil;

4) dopmart, ncnonb3yemblii 4ns o6mMeHa nHgopmaumei;

h) npoueccbl OTYETHOCTU U 0GPATHON CBA3MN.

7.5 TpeboBaHus K nHhopmaumum

7.5.1 OpraHusauun crnegyet onpegenuTs TpeGyemyto eii MHhopMaLuuio KacaTeslbHO akTMBOB, yrpas-
NIEHNs1 aKTUBaMW 1 CUCTEeMbl YNPaBeHUs akT1BaMu.

OpraHusauum crneflyeT UCNoNb30BaTh CUCTEMHbIV NOAX0A K OnpefeneHnto Heobxoaumoli uHgopma-
UMK 1 chopMMPOBaTL COOTBETCTBYIOLME MH(OPMALMOHHbIE XpPaHUMLWLA. Hanpumep, opraHusauumn cnegyet
OCYLLECTBUTL TPeByeMblii aHann3, yCTaHOBUTb NPUOPUTETLI, PACCMOTPETb a/ibTEPHATUBHbIE BapuaHTbl pas-
paboTku cUcTeMbl U cTpaTernu c6opa AaHHbIX, CMIaHNPoBaTh CO34aHNe MH(OPMALMOHHOIO XpaHWnLa u
c60p faHHbIX, COOTBETCTBYIOLUM 06pa30M peann3oBaTh YyTBEPXKAEHHbIE NaHbl.

Mpumevyanme — WCO 55001 comepxmnT TpeboBaHUs, OTHOCALLMECSA K MHDOpMaUMK, B Tpex pasgenax:

- CO 55001:2014. 7.5. KOTOpbI yKka3biBaeT Ha onpeaeneHve Tpebyemoii nHgopmaumm;

- NCO 55001:2014, 7.6, KOTOpLIA coaepXuUT TpeGoBaHUs K ynpasneHnio HhopMaLmei:

- WNCO 55001:2014. 9.1, KOTOPbI MOCBALLEH OonpeAefnieHnio TpeboBaHWii K nHopmaumn ans opMmpoBaHus
OLLEHKM 1 0TYeTOB 06 3hdheKTUBHOCTL.

7.5.2 Kak npasufo, opraHusauum cnegyet paccMmatpuatb CBOM TpeboBaHUs K MHgopmauun kaca-
TeNbHO aKTMBOB OTHOCUTE/IbHO CreAytoLnx obnacTeii:

a) cTpartervs u nnaHuposaHue (Hanpumep, KOpNopaTuBHbIE YPOBHW YCAYT W Lenu, cTpaternm ynpas-
JIeHVs1 aKTuBamu, cTpaTerus u naaHbl ynpasaeHns CNpocoM K1 T.M.);

b) npouecchl (HanpumMep, Npouecc paspaboTky LeseBblx nokasaTeneil U NHAMKATOPOB 3PEKTUBHO-
CTW. NPOLLeCChl ¥ NpoLeaypbl, UMEIoLLMEe OTHOLLIEHNE K akTUBaM U1 T.M.);

C) TexHuyeckne un pusnyeckme xapakTepucTvku aktmea (Hanpumep, aTpubyTbl akTvuea, Bnagenew,
NPOEKTHblE XapaKTePUCTUKN, faHHble O NOCTaBLLMKe, MECTOMOIOXEHUN, TEXHNYECKOM COCTOSHUW, Nepuo-
AVYHOCTW 06CNyXMBaHUS);

d) npepgocTaBfeHne ycnyr u akcnayatauuns (Hanpumep, ypoBHU YCNyr, LiefieBble 3HaYeHnsa nokasare-
nei Npov3BOANTENLHOCTMW, NapameTpbl 3PeKTUBHOCTH akTmBa, Oyayluve aKcnayaTaluMoHHble TpeboBaHus,
LeneBsble 3HaYeHUs nokasaTeneli ynpasieHns Cnpocom u np.);

e) ynpaBneHue TeXHWYEeCKMM O0O6CNYyXWBAHWEM W PEMOHTOM (Hanpumep, MUCTOpUYeckne AaHHble 06
oTkasax akTuea, Aatbl NPOBeAEHNs YaydlWweHnid nunm mogepHusaumnii, bygylime Tpe6oBaHns K TEXHNYECKO-
My 06CNY>XMBAHUIO U PEMOHTY aKTuBa, 1 T.M.);

f) ynpaBsfieHne pesynbTatamMy U OTYETHOCTb (Hanpumep, AaHHble 06 NPOM3BOAWTE/ILHOCTM aKTUBaA,
Lenesble 3HaYeHUs nokasaTesnieli NOCTOSAHHOIO Y/yULleHWs, perynspHas oT4eTHOCTb U Np.);

) ynpaBneHve cdmHaHcamy U pecypcamu (Hanpvmep, UCTOpMA 3aTpaTt, amopTu3auns, BOCCTaHOBU-
TeflbHasA CTOMMOCTb aKTuBa, gata npuobpeTeHns, BaXHOCTb, Npasuia NPUHATAA Ha 6anaHc, Knaccuduka-
umaYvepapxmsa axkTMBOB, aHa/M3 CTOMMOCTW >XM3HEHHOro LMkAa, MonesHas XW3Hb akTMBOB, OCTaTouvyHas
CTOMMOCTb U Ntobble 0CTaTouHble 0653aTeNbCTBA);

h) ynpasneHune puckowm;

i) nnaHbl 4eCTBUIA B aBapuiiHbIX CUTyaLMsAX U perynspHoe nnaHnpoBaHue;

j) ynpaBneHue gorosopamu (Hanpumep, KOHTPakTHas MHopMauus, Umerowas OTHOLEHWE K aKTu-
BaM. MHhopmaLuus 0 NocTaBLUMKaXx, LieneBble 3HaYeHWs nokasaTenei kayecTsa ycnyr, [OroBopa ¢ TpeTbrMu
CTOpOHamu 1 np.).

7.5.3 B npouecce onpegenexnns TpebosaHuii K MHOPMaL M opraHMsauny cnegyeTt yuntbiBaTb:

a) nonesHoCTb M KayecTBO MHdopmauum ana obecrnevyeHus npouecca NPUHATUS pelleHnuii 0THoCK-
TefNbHO 3aTparT W CNI0KHOCTU cbopa, 06paboTkn, ynpasneHns 1 NoAfepxKu nHdopmalum;,
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b) HeobxoguMMocCTb cornacoBaHus TpeboBaHMil K MHOPMaLuM A8 COOTBETCTBUS YPOBHAM pUCKA,
NpUCYLLMM aKTUBY UM NpoLeccam ynpaB/ieHUs akTUBOM,;

C) y4yacTue COOTBETCTBYHLLMNX 3aMHTEPECOBaHHbIX CTOPOH B ONpeAeneHun TUNoB nHopmauum, He-
06xoanMoN ANA NOAAEPXKM Nnpouecca NPUHATUA pelleHunil, a Takke obecrneyeHne MNOMIHOTbI, TOYHOCTU ”
LLle/IOCTHOCTM HeobxoAMMOW HopMaLum;

d) cbopmupoBaHMe 1 MOCTOAHHOE Y/yulleHWe MeXaHU3MOB ynpasfieHus, crneundukauuii u ypoBHS
TOYHOCTU flaHHbIX;

e) onpefeneHne, HasHayeHne 1 NepUoSMYEcKUin aHann3 OTBETCTBEHHOCTM COTPYLHWKOB, OTBevato-
LWMX 3@ ynpas/ieHne KOHKPeTHOW nHdopMaLlmneil;

0 dhopmupoBaHue KomMneTeHUWi, Tpebyembix Ana cbopa, MHTepnpeTauun U NCNonNb30BaHNA UHGOP-
Mauumn. a Takxke )opMrpoBaHnsa OTYETHOCTU Ha ee OCHOBE;

) cornacoBaHve Tpe6oBaHWi K MHhOpPMaLun ANS PasfIMyHbIX YPOBHE U dOYHKUMIA BHYTPU OpraHu-
3auun. OTO BK/OYAeT CNOoCOBGHOCTb obecneunTb BepTUKasbHOE cornacoBaHve WHgopmauun OT YPOBHSA
BbICLLIEro PYKOBOZACTBA A0 YPOBHS BbINO/IHEHUSI OTAE/bHbIX ONepauunii, a Takke ropu3oHTaslbHOe COornaco-
BaHWe Mexfay ynpaBfieHneM akTueamu, (OMHAHCOBbLIM yrpaBieHneM v OYyHKLUUAMY ynpaBneHus puckom, no-
CpeAcTBOM UCMO/Ib30BaHMA 06LLell TepMUHONOrUKN AN hHaHCOBON M He(MHAHCOBOI MHopMaLuK;

h) cornacoBaHne hmHaHCOBO M HethMHaHCOBOW TepMuHonorun (Heo6xoaAnMo yunTbiBaTb, YTO A5 He-
KOTOPbIX TUMOB OpraHW3aLuWii, Taknx Kak NpaBUTENIbCTBEHHbIE areHTCTBa, CYLLEeCTBYIOT MOCTAHOBEHUS, KOTO-
pble fenalT ux yHKLUOHaIbHbIe 061acTi HE3aBUCKHMO OTBETCTBEHHBLIMU 3a UCMOJIb3YEMY0 UMW TEPMUHO-
normio. B Takmx cnyyasx cnoxHo fo6buTbCs 06LWHOCTM TePMUHONOMN; OfHAKo cneayeT pelaTb BONpockl, CBA-
3aHHbIe C NMPOTBOPEYaLLMMU TEPMUHAMY U AOKYMEHTa/IbHO OhOPMAATL pesyfbTaTthl, €C/IN 3TO BO3MOXHO);

i) HeobxoAMMOCTb TOro, 4YTo6bl hMHaHcoBas WHGOpMauus 6bina afeKkBaTHON, COrnacoBaHHON K
npocnexveaemol, oTpaxasna TeXHUYeckue U 3IKcnayatauunoHHble hakTUyeckne XapakTepucTUKU akTUBOB
(Hanpumep, NoMHOTA, TOYHOCTb, HAAeXalnil pacyeT n cnocob npeacTaBneHus, BkIYasa naeHTugmKalmo
NpUHaANEXHOCTW, YTO focTuraeTcsa 6narogapsa NPUMEHeHW0 MAeHTUULMPYEMbIX N NpoBepseMbIx Byxran-
TepCKUX 3anuceli, KOTopble CBA3aHbl C TEXHUYECKUMY 3anUCAMU, UMEOLWUMN OTHOLIEHUE K aKTMBaMm);

j) dhopmupoBaHue npoueccoB c60pa AaHHbIX OT BHYTPEHHUX W BHELUHMX 3aMHTepecoBaHHbIX CTOPOH
(BKNHOYAA NOAPSAAYMKOB M NOCTABLLMKOB CEPBUCHBIX YCYT);

k) noTok AaHHbIX U UHTErpaLuio UCTOYHUKOB MHOpMAaLUN AN TEXHOMOTMYECKUX CUCTEM ynpasre-
HMA NNaHnpoBaHMeM, aKcnayaTauueil, 0THETHOCTbIO, COOTBETCTBYIOLMX pasMepy, C/I0KHOCTU U BO3MOXHO-
CTAM opraHusauun (Hanpumep, B 6051€€ CI0XHbLIX TEXHONIOMMYECKUX CUCTEMax ynpasB/ieHns akTusamu onpe-
[leneHHble AaHHble XPaHATCS B OTAENbHbIX pernctpax (kypHanax));

) CBOK CNOCOBGHOCTbL NoAAepXMBaTb COOTBETCTBYIOLME KAYECTBO N CBOEBPEMEHHOCTb MHhopMmaLum
(c60p [aHHbIX MOXET OKasaTbCsi 3aTpaTHbIM NPOLLECCOM; MO3TOMY OpraHu3auuu cnefyeT paHXupoBaTb
[JaHHble Mo BaXHOCTH, Kak cTpaTernyeckne uam akcnayaTauuoHHbIe).

7.6 [lokymeHTUpoOBaHHas uHdopmayus

B npouecce onpefenerHus NoTpeGHOCTEl B JOKYMEHTVPOBAHHOW MHhOpMaLmMy opraHnsauum cnegyet
npegycMaTpuBaTb WAEHTUMKALMIO U onpeAesieHue AOKYMEeHTUPOBAHHOW MHopmauun, ynpasnsemoii u
noAJEPKMBAEMOI B TEUEHNE XU3HEHHOTO LWK/IA, C y4eTOM nepuofa OTBETCTBEHHOCTU 3a MCMO/Ib3yeMble
el0 aKTuBbl. OpraHu3aumn cnefyeT Takke yuuTbiBaTb Tpe60oBaHWS K NOALEPXKE Takol AOKYMEHTUPOBAHHOM
UHhopMauum B No6oii onpeeneHHblii Nepuos nocne cnucaHus akTMBa B COOTBETCTBUM CO CBOeli GU3Hec
MPaKTUKON, MPaBOBLIMU U HOPMATUBHLIMU TPEGOBAHNUSMU. YCTaHOB/IEHHbIE CPEACTBA YNpaB/ieHus crepyet
copasmepsaThb C TUMOM UH(OpMALMK Npu o6ecneyeHn NoAAEPXKKY AeATENbHOCTM MO YNPaBIEHUI0 aKTUBaMN.

OpraHuzauuu crnegyet onpeaenuTb JOKYMEHTVPOBaHHY MHopmauuio, Tpebyemyto ans obecneveHus
3(PPEKTUBHOCTY €€ CUCTEMbI YNPAB/IEHNS aKTUBAMU U ee AeATEIbHOCTU N0 YNpPaBIeH o akTusamu. PasimyHble
TUMbI JOKYMEHTUPOBaHHOW WHpopMaLW MOTYyT OTHOCWUTLCSI K 3/IEMEHTaM CUCTEMbl YNpaBleHWUs akTuBamu,
yNpaBneHuto akTuBaMu UK OTAENbHBIM akTuBaM. Tpebyemasi MHChOpMaLIs MOXET OT/IMYATLCS A1 Pas/INUHbIX
opraHusauuii 1 6bITb NPONOPLIMOHANLHON CNOXHOCTU aKTUBOB Y AeATEe/IbHOCTYW MO YNpaB/ieHUo akTMBaMu.

B npouecce co3faHus 1 06HOBNEHUST AOKYMEHTUPOBAHHO MHhopMaL MM opraHusauum cnegyeT onpege-
NIUTb NPUMEHSIIOTCA /I COOTBETCTBYIOLLME MEXaHU3Mbl YNPaB/eHNs, KOTopble rapaHTUpYHT COOTBETCTBUE WH-
thopmaumy; Takme MexaHU3Mbl yNpaB/eHUsi HE06X0AVUMbI A1 06ecneyeHns UCNob30BaHWsi 0A06PEHHON, Tou-
HOIA. CBOEBPEMEHHOI MHGYOPMALIMK NMEPCOHAIOM, OCYLLECTB/IAIOWMM NOAAEPXKKY AESTENbHOCTN MO YNPaBIEHMIo
aKTVBaMU.
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8 OdyHKUMOHMpOBaHUE

8.1 OnepaTuBHOe NNaHWpOBaHUE W yNpaBieHue

8.1.1 OpraHusaumu cnegyeT yCTaHOBUTb MPOLECCHI ONepaTVBHOMO NJAHMPOBaHWA 1 yNpaBneHusa ans
TOro, Ytobbl NoagepxneaTh 3PPeKTUBHOE BbINOSIHEHNE [eATeNIbHOCTU, BK/OYEHHOW B NiaHbl No ynpasse-
HUIO akTuBamu. Mpu onpegeneHnn NpoLeccoB crneayeT onpefensTb, KTO OTBETCTBEHEH 3a NiaHupoBaHue u
Kakum o6pa3om 6yAeT BbINOMHATLCA KOHKPeTHas AeATesbHOCTb, BK/IYas AeATeNbHOCTb MO YnpasB/eHuio
prckamu, BO3HVKalOLWUMK B NpoLecce naaHMpoBaHusa 1 BbinonHeHus pabot. (MCO 55001:2014. Pasgen 8,
onpegensieT TpeboBaHWA K ONepaTMBHOMY MNAAHNPOBAHWIO W ONEepPaTUBHOMY YNpaBfeHWI0 Kak BCell aes-
TeNbHOCTK yNpaB/ieHVsa akTuBaMm, Tak U CUCTEMOli yNpaBIeHUs akTusamu).

8.1.2 TMpu peanusauum NpoLLECCOB N AeATEeNbHOCTU HEOOXOAMMO Yy4MTbiBaTb (HO HEe OrpaHMunBaTb)
cnepyloLime Kputepum:

a) wTaTHoe pacnucaHue n OTBETCTBEHHOCTb;

b) npoueaypebl;

C) BblAeNieHne pecypcos;

d) pasBuTME KOMMNETEHLUIA.

8.1.3 MexaHu3Mmbl yNpasieHns npoueccamu 1 AesTeNbHOCTbIO MOMYT BK/OYaTb CefytoLye 31eMeHTbI:

a) mnokasaTenu pesynbTaTa npoLeccos;

b) nnaHbI-rpaukn U KPUTEPUN BHYTPEHHUX ayaUTOB.

BHegpeHve npoueccoB 1 BUAOB AeATeNbHOCTU cnefyeT conpoBoXaTb hopMmMpoBaHueM JOKYyMeHTa-
ummn. obecneumsaioLLeli BO3MOXHOCTb NMPOBEPKM TOro, YTO 3Tanbl MpoLEecca BbIMOMHAITCA B COOTBETCTBUM
C YTBEPXAEHHBIMM NpouedypamMy 1 OXxugaemble pesynbTaTtbl Npolecca gocturaiotca. Hanpumep, Takas fo-
KyMeHTauns MOXeT BK/toYaTb NOANUCbIBAEMbIE aKTbl BbIMO/THEHHbIX 3a9BOK Ha paboTbl.

8.1.4 OpraHusaumun cnegyeT peann3oBaTb NPoOLEcChbl U AeATeNbHOCTb, Heobxoaumble ANs ynpasne-
HUA ee puckammn (cm. 6.2). ITO OCyLLEeCTBNSETCA MyTeM YCTaHOBKW KpUTepus AN NpoLeccoB ynpasBieHns
prckamm, KOHTPONMPYEMOI peann3aLmm Takux NpoLeccoB Ha OCHOBE YCTaHOB/IEHHOTO KpUTepus, 1 hopMu-
poBaHVeM [OKyMeHTauuu, KoTopas AeMOHCTPMpPYeT BbINO/HEHNE NPOLLECCOB YNpaBieHUs puckamu B COOT-
BETCTBUMW C YTBEPXKAEHHbLIM NJIAHOM.

OpraHusauun cnegyeT ObiTb CNOCOGHON ONpeAenaTb BO3HMKAKOLLME PUCKU U YUUTbIBATb WX BAUSHUE
Ha uenu ynpasneHus aktuamu. CnegyeT obecneumntb, 4ToObl cMCTEMA YNpaBfeHWs akTMBamu npegocras-
nAana opraHu3auMm BO3MOXHOCTb paccMaTpuBaTb WM NJaHMpPOBaTb M3MEHEHWS, KOTOpble OKa3biBalT BAMA-
HWe Ha ee aKTWBbl WU yNpaBfeHne akTueamu, obecneunsas [4OCTATOYHOE BPeMS A5 OCYL,eCTB/EHUs CO-
OTBETCTBYHOLLUX AeNCTBUIA, ecnv 3TO HEOBXOAUMO.

Mpn BHeApeHUN crnedyeT NPUMEHATb UTepPaTMBHBIA Npouecc 4na AoCTKeHns 6anaHca Mexay 3atpa-
Tamu. puckamm v NpPoM3BOAMTENBHOCTbLIO, MO3BOAIOWMNIA paspelnTb KOHDINKT Mexay 3aniaHnpoBaHHbIM 1
TEeM. 4YTO MOXEeT ObITb JOCTUFHYTO C YH4ETOM OrPaHWYeHunii, C KOTOPbIMU CTaNKMBaETCA opraHu3aLus.

8.2 YnpaBfeHue U3MeHeHNAMMU

8.2.1 BHYTpeHHVE U BHELIHWE U3MEHEHWs, OKa3blBaloLne B/AUSIHNE Ha aKTUBbI, yNpaB/eHne akTuBa-
MU UM CUCTEMY YNpaB/EHUsI akTUBaMu, MOTyT B/IMSATb HA CMOCOBHOCTbL OpraHu3aunyM focTuratb CBOUX Le-
neii ynpaBneHus aktupamu. Takne U3MeHeHusl ciegyeT OUeHUBaTb U NpeanpuHMMaTh npeaynpexajatoluime
LEVCTBUSA MO CHMXKEHUIO HEraTUBHbIX MOCNeAcTBUA. OpraHusauun crefyeT aHanM3upoBaTtb MOCIeACTBUS,
CBsi3aHHblE C NJIAHOBLIMU U BHEMNMAHOBLIMU U3MEHEHUSIMU U NpeanpuHMMaTh Heo6xoaumble AelicTBua ans
CHWXEHWSI MPOrHO3MPYEMbIX HEFraTUBHbIX NOCNeACTBUIA.

8.2.2 OpraHuzauuu cnefyeT paccMaTpmBaTh U pearmpoBaTtb Ha Creaylne N3MeHeHNs:

a) opraHM3auMoHHbIX CTPYKTYP, WTATHOTO pacnucaHus Uan oTBETCTBEHHOCTY;

b) NOMMTUKU yNpaBneHus akTuBamu, Leneli uan niaHos,;

C) nNpoLEeCCOB UK NpoLeayp peanusaunmn AesaTenbHOCTU No YNpaBieHNo akTuBamu;

d) HOBbIX aKTMBOB, CCTEM aKTMBOB WM TEXHOMOTUW (BKMOYASA MOpasibHbI N3HOC);

€) BHeLHUX (hakTopoB (BK/OUYAs HOBble 3aKOHOAATE/IbHbIE Y HOPMATVBHbIE TPeGOoBaHMUS);

f) orpaHnuyeHwuii B Lenoykax nocTaBok;

) cnpoca Ha NpoAayKTbl U yCyru, NoApsSAYMKOB UMW NMOCTABLLMKOB,

h) cnpoca Ha pecypchbl, BKoYas KOHKYPEHTHBbI crnpoc.

8.2.3 OpraHuzaumun cnegyeT MMeTb BO3MOXHOCTU NPUHUMATL OCHOBaHHbIE Ha foKa3aTenbCTBax pe-
LWEHNs1 NO NPeASIOKEHHbIM U3MEHEHMSM U OCYLLECTBMSITb PErYNsipHY0 MOArOTOBKY CLEHapueB, 3atparu-
BalOLLMX BCHO OpPraHn3auuio B LEesIoM.

Pucku, umetolme OTHOWEHUE K U3MEHEHUSIM, CNeAyeT paccMaTpuBaTb C YY4ETOM B/IUSIHUS Ha ynpas-
NeHne akTBaMmn 1 CUCTEMY ynpaBfieHVUs akTuBamu. B aTOT aHanus cnegyeT BkIloYaTh HenpegHamepeHHble
nocnefcTBusl, KOTOpble OGHaPYXMBAKOTCA B APYIUX YacTAX OpraHusauum B pesynbTaTe OCYLeCTBEHHbIX
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M3MeHeHuii. Hanpumep, MosiBNEHVE orpaHuyeHuii B oGecneyeHnn pecypcaMu B pesy/nbTaTe W3MEHeHUit
Tpe6oBaHuii K NOCTaBLLMKAM YC/IyT.

8.3 AyTCOpPCUHT

8.3.1 AyTCOpPCUHT ABNsieTCA 06LWMM MeToA0M A1 opraHu3alnii, KoTopble NPeAnoYnTaloT BbINOMHATL
YacTb AeATesIbHOCTU MO ynpaB/fieHWI0 akTMBaMu CUlaMn BHELUHWX NOCTaBLUUKOB YCAyr, MpUBMAEKaeMbIX Ha
[lOroBopHOI ocHoBe. Ecnn Takaa AesTeNbHOCTb BAMSET Ha AOCTUXEHUE Leneil ynpaBneHus aktuBamu, ee
crnepyeT BKIIOUUTb B CUCTEMY yNpaB/ieHUs akTuBamu U JOKYMEHTasIbHO 0hOPMUTb.

8.3.2 Opranusauyun cnegyeT oOpMUTb OTHOLLEHUS (Hanpumep, B BUAE KOHTpakTa, cornaweHuns ob
oKa3blBaEMOM CepBUCe UK APYrUX NOAXOAALMX KOMMEPYECKMX MEeXaHN3MOB) ANs:

a) PpyKOBOACTBa AEeATEeNbHOCTbIO, BbINOSHAEMONM Ha NpuHUMNax ayTCOPCUHra, BKI4Yas OTBETCTBEH-
HOCTb W BNaCTHble MOSIHOMOYMA BHYTPW OpraHv3auuu 3a ynpaBfieHVem ayTCOPCHUHIOBbIMU npoueccamu
ynpasfieHns akTuBamu v fesTeNlbHOCTbIO;

b) npoueccoB W AeATENbHOCTH, OCYLLECTBISAEMbIX HA MPUHLMNAX ayTCOpPCUHra, B TOM Yucfie onuca-
HWe 061acTn NPUMEHEHUS U rpaHuL, NX B3anMOAEeNCTBUSA C OpraHnsaumeii, onucaHme MeTofoB ynpasieHns,
obecneyeHns kayecTBa, BPEMEHHble napameTpbl, hrHaHCUpOBaHWe, opraHu3auus obpaTHON CBSA3U W nep-
CNEKTVB yNyULLEHNS;

C) npoueccoB obecneyeHns ABYCTOPOHHEro obmMeHa MHopmMauvein, 3HaHuamu, niabmu, npouecca-
MW 1 TEXHONOTMAMY B TEYEHME HavyanbHOro atana cpoka AelicTBUA [0roBopa,;

d) npoueccoB MOHUTOPVHIA AEATENLHOCTH, BbINONHAEMON NOAPAAYMKAMY HA JOTOBOPHON OCHOBE;

€) npoueccoB obMeHa 3HaHVAMU, UHOPMaLUMe N 4aHHbIMU MeXAy opraHvusauvein n nogpsaguvkamu;

f) npoueccoB nNpvemkn BbIMOSIHEHHOW AEATENbHOCTW NO YNpaBfieHW0 akTBaMu OT BHELIHWX Nof-
PAAYNKOB B Cepy AesATeNbHOCTU OpraHusaummn, BkIoyas TpebyeMoe COCTOsiHWE akTuBa M OTHOCALLencs K
HeMy MHopMaumn.

8.3.3 [inA ocylecTBNEHNS 3aniaHNpOBaHHOrO opraHu3auun cnegyeT ynpasnsiTb AOCTUXEHUEM Le-
nei ynpaBfeHus akTuBamu, BbINOSIHEHWEM NPOLLECCOB W BUAOB AEATENbHOCTU, NepefaHHbIMU Ha ayTcop-
CUHT. Pe3ynbTaTbl ayTCOPCUHIOBOW AEATeNbHOCTU cnefyeT perynspHO aHann3vMpoBaTb BbICLUMM PYKOBO-
[CTBOM opraHm3auun gna obecneyeHns agekBaTHOro yrnpasieHns BHELHUMU NoApAAUYnKamMn.

Yem 60osee LWMPOKO opraHmsaumsa UCnonb3yeT ayTCOPCUHT ANA YNpaBneHus aktusaMmu, TeM bonee Bbl-
COKOI BGyAeT cTeneHb ynpaBfeHWs W WHTerpauun B CUCTeMy ynpasfeHus akTusamu. Heobxoanmo okasbl-
BaTb MNOBLILWEHHOE BAVWSHWE HA BHELWHWX MNOAPSAYMKOB AN obecnevyeHus peanmsauuu cTpaTtermyeckoro
nnaHa ynpasfeHus akTuBaMu. B cBA3W CO 3HAUYMTENbHOW BENNUYMHOW ayTCOPCUHIa OpraHusaums MoxeT no-
TpeboBaTb OT BHELUHEro nogpsigymka chopMmpoBaTb CBOIO COGCTBEHHYIO CUCTEMY yrpaB/ieHUs akTueBamu,
KoTopas 6yfeT cornacosaHa C LensMu yrnpasieHns akTusamy opraHm3aun.

8.3.4 OpraHuzauuv cnegyeT yuuTbiBaTb npaBa COOCTBEHHOCTU, 3aWMUTY WHTEN/IeKTyaslbHbIX Npas
COBGCTBEHHOCTM W KOpNopaTyBHble 3HaHWA {BK/oYas Te, KOTOpble BO3HUKAKOT B NpoLecce UCNOSHEHUS [0ro-
BOPOB NoApsAYMKamMu), Koraa ucnosib3yeT ayTCOPCUHT ANS peann3auumn AesTebHOCTM MO yrnpasieHnto akTBamm.

B npouecce peanu3auuv ayTCOPCUHIOBOW [AEeATENbHOCTU MO YNPaB/IEHWUIO XWU3HEHHBIM LWKAOM ©
yrnpaB/IeHNI0 akTMBaMun opraHusauun cnegyeTt yuuTbiBaTb PUCKUA 1 NOCNEACTBUA A8 CBOUX aKTUBOB, ynpas-
NIeHVA aKTMBaMMn 1 CUCTEMbI YyNpaBIeHUs akTuBamMu.

OpraHu3aummn cnegyeT yuyuTbiBaTb, Kakne noTeHunasbHble PUCKW He MOTyT 6biTb MPUHATLI, HECMOTPS
Ha yliep6 ansa ceoein penyTauun. OpraHv3sauun cnegyeT ocyLWwecTBAATb yNpaBieHne TakuMn prckamu.

9 OueHka ahchekTnBHOCTH

9.1 MOHUTOPUHI, USMEPEHMNE, aHaNTN3 N OLEeHKa

9.1.1 O6wme nonoxeHns

9.1.1.1 OpraHu3auun cnegyeT pa3paboTaTb npouecchl A8 NPoBeAeHUs cucTteMaTuyeckux usmepe-
HWIA. MOHWTOPUHIA, aHann3a W OLEHKU aKTUBOB OpraHu3auuu, CUCTEMbl yrpaB/ieHNs akTuBaMu n AesaTenb-
HOCTW MO ynpaB/ieHWI0 akTBaMu Ha perynspHoi ocHose. lNpu pa3paboTke Takmx npoueccoB (M No6bIX CBS-
3aHHbIX C HAMW npoLeAyp) He06X04MMO YUnTbIBaTb:

a) YCTaHOBKY LieneBblX 3HAaYeHWi nokasartenieil JOCTUTHYTbIX Pe3yNbTaToB U COOTBETCTBYHOLENA WH-
AnKauuu. HanpymMep, nokasaTesim TeXHNYECKOro COCTOAHNUA UM NPOU3BOAUTENbHOCTY,

b) noATBepXAeHWe COOTBETCTBUS TPeBGOBAHUAM:

C) MpOBEPKY HAKOM/IEHHbIX CBUAETENLCTB;

d) wcnonb3oBaHWe AOKYMEHTUPOBAHHON MHAOpMaLun AN NOALEPXKKA COOTBETCTBYIOLLMX KOPPEKTY-
pyOLLMX AeACTBUA U NPUHATUSA PeLUeHWiA.

9.1.1.2 PekomeHAyeTcs, 4T06bI MPOLECChl BbiNy CBA3aHbI C NONUTUKON U LEeAMN yrpaBieHns akTuBamu.

Mpoueccbl MOHUTOPUHIA AOCTUTHYThIX Pe3y/bTaToB cefyeT HanpaBuUTb Ha,;
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a) YCTaHOBKY LiefieBbIX 3HaYeHWli nokasaTenei JOCTUTHYTbIX Pe3ybTaToB, BKOYAA KauyeCTBEHHbIE U
KO/IMYeCTBEHHbIE U3MepeHus (thuHaHcoBble U HedUHAHCOBbIE), KOTOPble COOTBETCTBYIOT MNOTPEOHOCTAM
opraHusaumu;

b) CTeneHb AOCTWXEHUS NOMUTUKA U Lienein ynpaBneHns aktnsamu,

C) OLEHKY COOTBETCTBUA NPaBOBbIM U HOPMATUBHbLIM TPEOOBAHUAM, N KakKMM-1MB0 MHbIM TpeboBaHu-
AM. KOTOPblE NMPUMEHVMbI K OpraHu3auuu,

d) onpefeneHve BpeMeHHbIX NapameTpoB NPOBEAEHUS MOHUTOPUHIA U U3MEPEHUS;

e) cnocobHOCTb arpernposatb MHOpPMaumMio 1 opMUPOBaTbL OTYETHOCTb /1A TeX. KTO HeceT OTBeT-
CTBEHHOCTb 3a CMCTEMY ynpaB/ieHUss akTuBaMun 1 3a AesATeNbHOCTb MO yrnpasfeHuto aktusamu (cm. 7.5. ne-
peuncneHuve a);

f) kauecTBO, HAAEXHOCTb ¥ MOMHOTY (PMHAHCOBON N HE(YUHAHCOBOI MHhopMaLmn 06 akTuBax;

) npepocTaBneHne BbICWLIEMY PYKOBOJCTBY BO3MOXHOCTW fAenaTb 060CHOBAaHHbIE YTBEPXAEHUS O
CNOCOGHOCTW OpraHu3aLun ynpasnsiTb CBOUMU akTusamu (cwm. 4.2);

h) pesynbTaThl AeSATENBHOCTY, OCYLLECTBASEMON Ha NPVHLUMNAX ayTCOPCUHIa BHELUHMMU NOAPSAYNKaMY;

i) OueHKy pe3ynbTaToB MPOLECCOB, Npoueayp 1 hyHKUWI yNpaBneHus aktuBamu;

j) ynpeapgatwouime nokasartesnn, OTHOCALLMECS K NPOM3BOAUTENIbHOCTU akTUBOB, pesynbTartam cucte-
Mbl YNpasfeHus akTmsamun n feAaTenbHOCTM NOo ynpas/eHNo akTusamu (Takme, kak nokasaTenv npoussoau-
TeNbHOCTU U TEXHUYECKOTO COCTOSAHUSA);

k) pearvpylowue nokasatenu ANS MOHWTOPMHIa OTKa30B, aBapuiiHbIX CUTyauwii, HECOOTBETCTBUIA
(BKkntovas cpabaTtbiBaHUsA nNpeaynpeauTenbHON CUrHanM3auum U CUrHasbl I0XKHON TpeBoru) u gpyrue ncrto-
pryeckve caugeTenbCcTBa HeafeKBaTHOCTU CUCTEMbI YNpaB/eHNs akTuBamu 1 pesynbTaToB AeATeNbHOCTHY;

) perncTpaumio faHHbIX U pe3ynbTaTOB MOHUTOPWHIA W U3MEPEHWI, AOCTATOUHbIX 415 NOALEPXKM
nocnegyloLero aHannsa KoppekTupyoLMx A4eicTBUiA.

9.1.1.3 Habop nokasaTtenei pesynbTaToB crefyeT paspaboTaTb ANA M3MEpPeHus AeAaTeNbHOCTU Mo
ynpaB/ieHNo akTBaMu 1 ee UToros. iamepeHns mMoryT 6biTb KONMYECTBEHHBIMU WU KaYeCTBEHHbIMU, hu-
HaHCOBbIMW W HedMHaHCOBbIMU. MokasaTenu npefocTaBnAlT NONe3Hy MHopMaunio ANa onpegeneHns
ycnexoB v obnacrteid, TpebyoLMX KOPPEKTUPYIOLWMX AeACTBUIA unn ynydwennii. OpraHu3auun cnegyet yuu-
TbiBaTb B3aUMOB/MAHMNE N 06eCneyYnTb COracoBaHHOCTb MeXAY nokasaTensamu pesyibTaTos.

9.1.1.4 B cucteme ynpasBieHUs akTuBamu crefyeT UCMNOo/b30BaTb AaHHble, MOJyYeHHble B pe-
3y/nbTaTe MOHUTOPUHIA U U3MEPEeHWUs, ANA onpefeneHns mMofenein u nonyyvyeHws wnHdopmaunu, kKaca-
Te/bHO ee NPOW3BOAUTENIbHOCTU. Takne faHHble WUCNOMb3YITCA ANA OLEHKN CTeNeHU JOCTUXEHUS no-
NUTUKN 1 Leneil opraHnsauuu, a Takke Ana onpefeneHns KoOppekTupyLwnx aeiicTBuid u obnacTei ans
ynyuLeHuns.

CnepyeT noggepxusatb B paboyem COCTOAHWUM [OKYMEHTMPOBaHHYH MHpopmauuio 060 Bcex ne-
proAMYEeCcKUX OLleHKax 1N Ux pesynbTaTax.

OpraHu3aumun crnefyeTt aHanusmpoBaTb W Nepuognyeckn OueHuBaTb pesynbTaTbl MOHUTOPUHIA U
N3MEPEHMUIA.

PesynbTaThl AesATeNbHOCTA, OCYLLECTBAEMON Ha NMPUHLMUNAX ayTCOPCUHra BHELWHUMWU NOAPSLUn-
Kamu. cnegyeTt KOHTPOAMPOBaTb M OCHOBbIBATb Ha OLEHKE OTYETOB O AOCTUTHYTOM, BHYTPEHHUX ayAu-
Tax Win He3aBUCUMbIX ayUTOPCKUX OTyeTax.

9.1.2 OueHKa NPOM3BOANTENIbLHOCTY NopTdhena akTMBOB U pe3yNbTaToB NPOLLECCOB yNpaBieHus
aKTMBamu

9.1.2.1 OpraHusaunm cnegyet NPOBOAUTL OLEHKY CBOMX akTWBOB W AEATE/IbHOCTV N0 ynpaBieHuto
aKTuBam Ans Toro, Ytobbl 06ecneynTb X NOCTOSAHHYIO NPUrOAHOCTbL, afAeKBATHOCTb U Pe3yNbTaTUBHOCTb.

BbINONHEHHbIE OLEeHKU cnegyeT NPUMEHSATb NPU HEOBXOAMMOCTV M3MEHeHWi B MONuTuKe, Lensx,
cTpaTerusax u Apyrux safieMeHTax CUCTEMbl ynpasfieHns akTvBaMu, Hanpumep, B CBETE MPOBELEHHOro aHa-
NM3a. U3MEHMBLUNXCA BHELIHNX 0O6CTOSATENLCTB, NPUBEPXEHHOCTN NOCTOSAHHOMY Y/YULIEHUIO.

OLEHKN MOTYT BbINOMHATLCS B (DOPME BHYTPEHHErO WM BHELLHEro ayAvwToB, UM camooLeHKkn. YacTo-
Ta 1 CPOKM NPOBEAEHNA OLEHOK OnpeAensioTca camoli opraHu3auuneli uam mMoryT 6biTb YCTAHOB/EHbI 3aKO-
HOM WA HOPMATUBHBLIMW akTaMu B 3aBUCMMOCTM OT pa3Mepa, NPUpoAbl U NPaBOBOro cTaryca opraHusaLum.
Korga yctaHaBnvBaloTCA YactoTa MOHWTOPUHIA TEXHUYECKOro COCTOSIHUA WU NPOU3BOAUTENIbHOCTU W Ha-
60p M3MepsieMblX NapamMeTpoB, OpraHu3auun cnegyeT yunTbiBaTb, Kak MUHUMYM, 3aTpaTtbl HA MOHUTOPWHT,
pUCKN OTKA30B WM HECOOTBETCTBUI, MeXaHn3Mbl NMOTEHLUANbHOrO0 M3HOCA WU WHTEHCUMBHOCTb M3HOCa. Ha
4acToTy ¥ NapamMeTpbl MOHUTOPWHIA MOTYT OKa3blBaTb B/IMSHUE TpeboBaHWSA 3aMHTEPEeCOBaHHbIX CTOPOH.

9.1.2.2 OueHKy aKkTMBOB W AeATeNbHOCTU MO YNpaB/eHWI0 akTuBamy opraHvu3auuu crnepyeTt npoBo-
ANTb ANSA NOATBEPXAEHWSA TOro, YTo;

a) nonuTuka, cTpaTervn u uenu ynpasfieHus akTuBamu, NpoLecchbl yNnpaBieHus akTuBamy opraHmsa-
LMK TOYHO OTpaXatoT ee npuopuTeTbl 1 TpeboBaHnA (T.e. Lenn opraHnsauum);

b) nuvua, BbINOAHAWWME paboTy Nof ynpasneHnem opraHusaunm, KOMNeTeHTHbI;
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c) ee npoueaypbl 3pEKTUBHBI N CBOEBPEMEHHbI;

d) npouecchl 661U ACHO onpefeneHbl, AOKYMEHTabHO 0hOpM/IeHbl, 3PEKTUBHO BHEAPEHBI U CO-
OTBETCTBYIOT TpE6OBaHUAM;

€) WMEeKTCS B Ha/IMUYMN MPOLECChl ANs HEMPEPbLIBHOrO 06yYeHNss 1 o06ecneyeHns OCBeLOM/IEHHOCTMN
COTPYAHWUKOB U 3aUHTEPECOBAHHBIX CTOPOH;

0 akTMBbI 1 yNpas/eHne akTvBaMu opraHn3aLm COOTBETCTBYIOT OCYLLECTBASEMbIM €10 PYHKLUUAM;

) ynpaBfeHve akTMBamy opraHusauuy COOTBETCTBYET YPOBHIO pUCKA, C KOTOPbIM OCYLLECTBAETCA
(hYHKLMOHMPOBaHWeE opraHusaumm,

h) nnaHbl No ynpaBneHuo akTuBamu 1 Npouecchl ynpasneHus akTnsamun acpdekTMBHO foBeAeHbl 40
CBe/IEHNSI COOTBETCTBYIOLMX 3aMHTEPECOBaHHbLIX CTOPOH;

i) nuua, BbINONHAWLWME paboTbl NOA yNpaB/fieHVeM OpraHusauumn, NOHUMAKT CBOM MOMHOMOYUA W
OO/MKHOCTHbIE 06513aHHOCTY;

j) npoueccol ynpaiieHUa U3SMEHEHUAMU YUpexaeHbl U PYHKUUMOHMPYIOT ahheKTUBHO;

k) no6ble nameHeHns (BHYTPEHHWE WM BHELUHWE), KOTOPble OKa3blBalT B/MSHME Ha OpraHu3auuio,
aHanN3npyrTCs OTHOCUTESTbHO AEATENIbHOCTH NO YNpas/eHNo akTUBamu.

9.1.2.3 B pesynbTaTbl OLEHOK CneAyeT BKIoYaTh cneayloluue CBUAETeNbCTBa;

a) CcyuwecTBYeT ynpexgjatoliee ynpasfieHue 1 pyKkoBOACTBO ynpaB/ieHMeM akTuBaMu opraHusauum,

b) nogn obyyeHbl N KOMMETEHTHbI;

C) CyLWlecTBYIOT onepaTvBHOE NaaHupoBaHue u onepaTMBHOE yrnpasfieHue B 06LLei AeaTenbHOCTN no
yrnpas/IEHUI0 aKTUBaMMU:

d) AeATenbHOCTL NO yNpaB/eHWI0 akTMBamu OpraHun3aLum CooTBETCTBYeT ee npoLeccam;

€) CylwecTBeHHble M3MEHEHUA B OpraHun3aLuuny CBOEBPEMEHHO OTpaXatTCs B npoueccax ynpasneHus
aKTVBamu opraHusauuu.

[loKyMeHTUpOBaHHYI0 MHGOpPMaLMo, OTHOCALLYIOCS KO BCEM MEPUOAMYECKUM OLEHKaM U UX pesynbTa-
TaMm. cnefyeTt nogfepxusartb B paboyem COCTOAHUMN B KaYecTBe floka3aTesibCTB COOTBETCTBUSA.

9.1.2.4 B cmbIC/le NOCTOSHHOIO Y/yYlleHUsi OpraHu3auysa MoXeT npuobpeTarb 3HaHUA O HOBbIX TEXHO-
NIOTUAX U NpakTUKax ynpasneHns akTuBamu, BKIOYas HOBble UHCTPYMEHTbI U TEXHUKK (Takme kak paspaboTka
HaleXXHOCTW W TeXHOOrniA NPOrHO3MPOBAaHNA B NpoLecce NPUOBpPETEHNS HOBbIX UM NPOEKTMPOBaHWSA MOAep-
HM3MPOBAaHHbIX aKTUBOB). JTO CNnefyeT OLEHUBATbL C TOUKW 3PEHUSt NOTEHUMa/IbHOM NO/Mb3bl 418 OpraHu3aLmn.

9.1.2.5 [ns rapaHTuii TOro, YTO OTHETHas MHhOPMaLMS, UCMOb3yemMas A1 MOHUTOPUHTA, OAHO3HAYHO
TPaKTyeTCs pas3fiMuHbIMK (PYHKLMOHAbHLIMU NOAPa3Ae/IeHUAMMN opraHnsanyumn, HeobxoaMMo MCnobL30BaTh B
oTyeTax O6LENPUHATYIO (OUHAHCOBYIO U He(PMHAHCOBYIO TEPMUHOMOIMIO. [OCKOMBKY 3aTpaThl UrpatT cylie-
CTBEHHYI0 pOJ/ib B OTPaXKEHWUN NPOU3BOANTENLHOCTU aKTUBOB, MOSIE3HO MMETb COBMECTHO WMCNONb3yeMbli Ha-
60p cucTeM Knaccugukauum, nepapxmyecknx CTpykTyp 1 obLiero NnoHMMaHus, kak noptgenn aktmsos, cucte-
Mbl 8KTMBOB W OTAE/bHbIE aKTUBbI Pa3bnBalOTCA HA KOMMNOHEHTbLI A1 YPABAEHUSA UX XXNU3HEHHBIM LIMKIOM.

MpOrHo3Hble U3MEeHeHNs LLeHHOCTW akTUBOB W pucKa crefyeT oueHnBaTb B (OMHAHCOBOM W HedMHaH-
COBOM KOHTEKCTax. B rpynny cneuuanncTos, BbINOMHAKOWMUX OLEHKY, cnefyeT BKIOYaTbh 3avHTepecoBaHHble
CTOpOHbI, NpefcTaBNALme COOTBETCTBYIOWME 061aCTN Ae/10BOW aKTUBHOCTY.

9.1.2.6 TMpun MOHUTOpPWUHre cnepyeT obecneynmTb COrNacoBaHHOCTb M BO3MOXHOCTb OTC/EXMBaHUSA
TexXHW4eckol nHopmauumn n byxrantepckux 3anuceit 06 aktmee. Kpome 3Toro npu MOHUTOPWHre crnepyet
paccmaTpuBarb cieflylolme OCHOBHbIE acrnekTbl npouecca perucrpauum gaHHbix;

a) YHUMUMPOBAHHbIN TEXHUYECKWIA, IKCMyaTaLlNOHHBIA 1 huHaHCOBBI cnoBapb;

b) TexHuyeckue, aKkCnyaTalMOHHblE U PMHAHCOBbIE CBA3W, KOTOPbIE COrNacoBaHbl U OTC/IEXNBAOTCA
OTHOCWUTE/IbHO aKTUBa W ero KOMMOHEHT Ha nNpegonpeaeneHHoOM YpOBHE AeTannsauuu;

C) ajeKBaTHble U TOYHble (PMHAHCOBbIE U HeUHAHCOBbIE AaHHble U NHOPMALMA O TEXHNYECKUX U
3KCNyaTauroHHbIX COObITUAX, KOTOPbIE OKa3biBalOT NOTEHUMAIbHOE BIMSIHNE Ha (PMHAHCOBYIO OTYETHOCTb.

Takoii MOHUTOPWHT B cMCTEME (PMHAHCOBOVM OTYETHOCTW cnefyeT BbIMOMHATbL HA YPOBHE, COOTBETCT-
BYIOLLLEEM PUCKY, CMIOXHOCTU M LIEHHOCTN akTuBOB. CTPYKTYypHasa AeTa/m3auns aktMea MOXeT UCMOo/b30BaTb-
cA Ana onpegeneHvs OTAENbHbIX KOMMOHEHT akTuea, YTO MO3BOMWUT OpraHu3auuy yunTbiBaTb 3HAYUMMOCTb
LLleHHOCTN KOMMOHEHT OTHOCUTESIbHO BCEro aKkTuBa, W onpefenstb pasnumsa Mexay 3KOHOMUYECKUM U Tex-
HUYECKMM CPOKaMM XXN3HN KOMMOHEHT.

9.2 BHyTpeHHUn ayant

9.2.1 Ons o6ecneyeHns COOTBETCTBUS CUCTEMbl yNpaB/ieHWs akTuBamu Tpe6oBaHUSIM OpraHu-
3auun (1 Tpe6oBaHusim MCO 55001) HEO6XOAMMO NPOBOAWNTL BHYTPEHHUI ayauT B NyaHoBble MHTep-
Ba/ibl BPEMEHMU.

Oco6eHHO BaXHO NPOBOAWTL BHYTPEHHWE ayAWTbl CUCTEMbI YNPAB/EHUs] akKTUBAMU B OTHOLLEHWUU KpW-
TUYECKMX aKTUBOB U CUCTEM aKTMBOB. DTO 06ECneyunT LOCTKEHWE Liefieii U NIaHoB CUCTEMON ynpasieHus
aKTMBaMu U NO3BOMWT ONpPeAeNUTL NepcnekTuBbl ANs YyuylleHWid. BHyTpeHHe ayuTbl CUCTEeMbl ynpaB/e-
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HUSA akTuBamu cnefyeT NPOBOAUTL B NJ1AHOBbIE MHTEPBa/Ibl BPEMEHN A8 TOro, 4Tobbl onpefenvTb U npes-
CTaBWUTb MH OpMaLMio AN1S BbICLLIETO PYKOBOACTBA 06 afeKBaTHOCTU U pe3y/ibTaTUBHOCTU CUCTEMbI yNpas-
NeHnsa aKkTBamu, a Takke c)opMmpoBaTb OCHOBaHWA 415 YCTAHOBKMN LieNleil MOCTOAHHOrO Yy4LueHus.

9.2.2 OpraHusaunv cnefyet yuypeantb npouecc ayauta AN ynpasfieHus naaHupoBaHWeEM W npoBse-
[eHneM ayauToB, WU onpegennTb HeobXxoAuMble ayauTbl ANS AOCTMXKEHUS Ueneil opraHmsaumu. Mpouecc
crieflyeT OCHOBbIBaTb Ha [EeATENIbHOCTU opraHu3aLunn, OLEHKe ee PUCKOB, pe3ysibTaTax BbIMOSIHEHHbIX ayau-
TOB W APYrUX CyLleCTBEHHbIX hakTopax.

BHYTpPEHHWA ayAuT OCHOBbIBAETCS Ha BCel 061acTu NPUMEHEHUS CUCTEeMbl YNpaB/ieHUU akTuBamu,
0fjHaKo, HeT Heo6XxoAMMOCTU paccMaTpMBaTth BCHO CUCTEMY Lie/IMKOM NpW NpoBeAeHun OTAEeNbHOro ayauTa.
AyanTbl MOTYT AeNUTbCA Ha 6osiee Mefkne cocTaBHble YacTu, cCocTas/AloWwme nporpammMy ayamra, Kotopas
obecneyvBaeT NPOBEPKY BCEX CTPYKTYPHbIX nofpasgeneHvii, MyHKUnA, 4esATeNbHOCTU, 3/1IEMEHTOB U BCeil
CUCTEMbI yrpaB/ieHUs akTuBamMu B Lie/IOM B TeYeHue rnepuoja nposefeHuns ayaura, yTBepxaeHHoro B opra-
Hu3auum. Mpu NpuHATUM pewleHnss 06 obnacTu NPUMEHEHUs ayfauTa, yvyeT PUCKOB, MPUCYLLUKUX cucTeme
ynpasfieHns akTuBamu 1 caMuM akTuBaMm, ABASETCA XOpOoLUei NPakTUKOW. STO MOXEeT NOBbICUTb 3HAYUMOCTb
ayauTa v NoMoXeT B 06bEKTUBHON NepeoLeHke o6nacTeii NOBbLILLEHHOTO prcKa.

PesynbTaTbl BHYTPEHHEro ayauTta CUCTEMbl YNpaB/ieHUss akTuBamMu MOTYT UCMO/b30BaTbCA A5 KOp-
PEKTUPOBKN MU NpeaynpexaeHns HecOOTBETCTBUA, B KaYeCcTBe BXOAHbLIX AaHHbIX A5 npouecca NOCTOsH-
HOro ynyyleHusa v 41s npoBefeHns aHam3a BbICLUUM PYKOBOACTBOM.

BHYTpeHHUI1 ayauT cMCTEMbl ynpaB/ieHUs akTuBaMu MOXET BbIMOSIHATLCA NEepPCOHaoOM OpraHusalmm
WM BHELWHMMW cneuuanucTamu, BblOpaHHbIMU OpraHu3auueli. B nio6om cnyyae, nuuam, NpoBOAALWMM ay-
auT, cnegyeT o6nagatb COOTBETCTBYIOLWE KOMMNeTeHUMel 1 BO3MOXHOCTAMW BbIMOIHATL €ro cnpaseinso
N 06BEKTUBHO. B HebOMbLIMX OpraHM3aumnsax Hes3aBnCUMOCTb ayguTopa obecneuymBaeTcs OTCYTCTBUEM OT-
BETCTBEHHOCTMW /LA, BbINOMHAOLWEro ayauT, 3a Ty 0bnacTb AeaTenbHOCTW, KoTopas noasepraetcsa obcne-
[OBaHMIo.

C nomolyblo ayautos cnegyeT nofgAepxusaTb U3yYeHUe U ynydlleHne CUCTEMbl YrpaBieHus ak-
TuBaMun. [N AOCTUXEHMA 3TOro, ayfuTbl crnegyeT (pokycupoBaTb Ha AOCTUTHYTbIX pesynbTatax npo-
LLleccoB ynpaB/fieHUs akTMBamu, a He Ha pesynbratax paboTbl MepcoHana B paMkax paccMaTtpuBaembiX
npoueccoB. HeobxogMmo obpaliatb BHUMaHWE Ha MPUMepbl XOpOLUei NpakTWKu 1 nepcnekTus AN
ynydlweHunii. B To xe Bpems npu ayauTax cnepyeT onpefensitb HeAOCTaTKy CUCTEMbI, MYyTEM NMPOBEPKU
COOTBETCTBMA NPaKTUYECKOl AeATeNbHOCTU M CUCTEMbI yNpaBfeHUsa akTuBamu, U nx COOTBETCTBUA Tpe-
6oBaHusam NCO 55001.

9.2.3 CamooueHKa MOXeT OblTb Nosie3Ha AN NoAAEPXKKN npouecca NOCTOSAHHOro ynydwenus. C no-
MOLLbIO CaMOOLIEeHKN CrieAyeT OUeHMBaTb XW3HEeCNoCO6GHOCTb U NPUroAHOCTb MNOMAUTUK, Uenel 1 nnaHoB
ynpasneHuns aktueamu. ObecneymBaTtb WX COrNacoBaHHOCTb APYr C APYrom, NPUrogHOCTb, afekBaTHOCTb U
[OCTUXMMOCTb. DTO TpebyeT OLeHKM CeayloLWmX 31eMEeHTOB opraHu3auum:

a) [AonyLeHUi, UMeILWMNX OTHOLLEHNE K YyNpaB/ieHWI0 akTBaMu:

b) npoueccos u npoueayp, METOA0B, UHCTPYMEHTOB U TEXHUK;

C) Hanuuuns n pacnpegeneHns puHaHCOBbIX 1 APYTUX PECYPCOB.

B npouecce camooLeHKM cnegyeTt NooWpPATb YYaCTHUKOB, onpeaenaTb NepcnekTusbl 419 NOCTOAHHOIO
ynydweHns. AKTUBHOE yvacTue, MOHUMaHue W Nojfepxka COTPYAHUKOB opraHusauuy ABMSETCA BaKHbIM
3/1IEMEHTOM B NPOBEAEHNN CaMOOLIEHKN.

9.3 AHa/nu3 co CTOPOHbI PYKOBOACTBA

9.3.1 BbiclueMy pyKOBOACTBY C/ieflyeT NPOBOAUTL aHa/IN3 aKTUBOB OpraHusaluu, CUCTEMbI yNpaBieHus
aKTVBamu 1 AeATeIbHOCTM MO YNPaBieHW0 akTUBaMK, a Takke MoMUTUKY, Liesieli U NaaHoB Mo YNpaBieHnio akTu-
BaMy B MN1aHOBble MHTEPBaJIbI f/151 TOTO, YTOGbI 06ECMNEUNTb X MPUFOAHOCTL, aAEKBATHOCTb U PE3Y/IbTATUBHOCTb.

Mpy aHanuse cnefyeT Takke paccMaTpuBaTb COOTBETCTBUE MOMUTWKM YNpaBieHUs akTUBamMu Lensm
opraHusauuu. Mo uToram aHanusa crefyeT YCTaHOBUTb HOBble WM MEPecMOTPeThb CYLLECTBYOLME Leu
ynpaBneHusi akTuBamu A5 AasibHelllero nocTOSIHHOTO Y/yudlleHWsl, Ha COOTBETCTBYIOLWEM cheayloLliem
BPEMEHHOM Nepuoje, a TakKe NPUHATL pelleHus, HE06X0AUMbI I U3MEHEHWSI B ONPefEe/EHHbIX 3/IEMEHTax
aKTMBOB, MPOLECCOB YNPaB/EHUS aKTUBAMU U CUCTEMbI YNpaB/ieHNsI akTUBaMU.

9.3.2 BXOAHLIMU AAHHLIMU N1 NPOBEAEHNs aHaIM3a Co CTOPOHbI PYKOBOACTBA SBMSIOTCS:

a) cTaTyc 3annaHnpPoBaHHO AesTeLHOCTU MO pe3y/ibTataM NpeablayLLero aHanusa;

b) W3MEHEeHUs BHYTPEHHUX U BHELUHWUX YC/OBWIA, KOTOpPblE UMEIOT OTHOLLUEHWE K CUCTEME YNpaBieHus
akKTUBamu; clofia BK/IIOUAT U3MEHEHUSI YCNOBUS 3KCMyaTauuy (B TOM Yucie paspaboTki HOBLIX MPaBOBbIX,
HOPMATUBHbIX U APYrUX TPeGOBaHWI, UMEIOLLMX OTHOLIEHNE K YNPABIEHWUI0 akKTUBaMM), U3MEHEHNSI B TEXHO-
JIOTUN U U3MEHEHWSI PbIHOYHBLIX TPEGOBAHWIA;

C) MHbopMaLys 0 [OCTUTHYThIX pe3y/ibTatax ynpasBieHns akTuBaMu, BKouas crefytoLle TeHaeHUun:
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1) HecoOTBETCTBWIA 1 COOTBETCTBYIOLLMX KOPPEKTUPYIOLLIMX AENCTBUIA, BKIIOYAA OLLEeHKWN pe3y/bTaTos
paccnefoBaHuii aBapuiiHbIX CUTYaLUiA, NPUHATLIX KOPPEKTUPYIOLWMX U Npeaynpexatolnx AeACTBUIA:
2) pe3ynbTaToB, MOSyYEHHbIX B MPOLLECCE MOHUTOPWHIa U U3MEepEeHWI:

1) pesynbTaTbl 06MeHa MHhopmaLmeid, y4acTust u KOHCyNbTauuii ¢ paboTHUKaMu 1 gpyrumu
3aMHTepecoBaHHbIMW CTOPOHaMM (BK/IKOYast Xanoobbl);

Il) Npou3BOAMTENBHOCTU aKTMBOB, Pe3y/ibTaToB NPOLECCOB YNpaB/ieHWs akTuBaMu U CucC-
TeMbl YNpasfeHus akTMBaMu, BKIoYas TEHAEHLUUW, BO3HUKAKOLME B CBA3M C HECOOTBETCT-
BMSMU 1 KOPPEKTUPYIOLLMMMN [eliCTBUAMM, pe3ynbTaTbl MOHUTOPUHIA 1 U3MepeHnii, Habnoge-
HWI ayguTa:

Il) pesynbTaTbl APYrMX OLEHOK aKTUBOB UM CUCTEMbI YNPaBNEHNs akTVBaMU Takue, Kak TexHuue-
CKOe COCTOSIHVE UM NPOU3BOANTENIbHOCTb U Np.;

IV) OUeHKM COOTBETCTBMSA MPUMEHVMbIM NPaBOBbIM, HOPMATUBHLIM W APYrM TpeboBaHUAM,
KOTOpble opraHu3aLus 0683yeTcs BbIMOMHATD;

V) pesynbTartbl ayanToB:

d) BuUAbl 4eATeNbHOCTU N0 yNpaBAeHWIO akTUBaMu;

€) nepcnekTuBbl 4718 NOCTOAHHOTO Y/yULIEHNS:

0 uv3MeHeHus B Npodhuie PUCKOB 1 NEPCNEKTUB:

4) NpOV3BOAUTENBbHOCTb U TEXHUYECKOe COCTOSIHUE aKTVBOB.

9.3.3 AHa/IM3 CO CTOPOHbI PYKOBOACTBA NPEefOCTaB/IAET BbICLUEMY PYKOBOACTBY BO3MOXHOCTb OLEHUTH
TeKyLUYI0 NPUrofHOCTb, afeKBaTHOCTb U Pe3yNbTaTUBHOCTb aKTMBOB, YNPaB/IeHNs akTMBamu 1 CUCTEMbI yrnpas-
neHva akteamu. MNpu aHanv3e 00 CTOPOHbI PYKOBOACTBA C/iefyeT OxBaTbiBaTb 061acTb NPUMEHEHNSA CUCTEMbI
ynpasfieHns akTuBamn 1 fiesiTeNIbHOCTb MO YNpasfeHuio akTneamun. He oba3aTtenibHO 0xBaTblBaTb BCE 3/1EMEHTHI
cpasy. lNMpouecc aHann3a MoOXeT NPOA0IKATLCA B TeUeHVe onpeAeieHHOro BpeMeHHOro neproja.

AHanM3 BHeLpeHNs 1 pe3ynbTaToB, BbIMOHAEMbI BbICLUMM PYKOBOACTBOM, CleAyeT NaaHnpoBath 1 oue-
HMBaTb Ha PerynsapHoii ocHoBe. Hapagy ¢ TeM. YTO pekoMeHAyeTCs NOCTOAHHO MPOBOAUTL aHan3 CUCTEMbI, €ro
cnepyeT CTPYKTYpMpOBaTb, COOTBETCTBYIOLWMM 06pa3oM fOKyMEHTasIbHO 0DOPMAATL U NAaHuposaTtb. Jvy,. npu-
HYMAaIOLLUX yYacThe BO BHEAPEHUN CUCTEMbI YNpaB/ieHNs akTuBamy U pacnpefeneHun pecypcos, cnegyeT npu-
BNeKaTb K NPOBEAEHNI0 aHaIn3a CO CTOPOHbI PYKOBOACTBA.

9.3.4 B pe3synbTaTbl aHa/IM3a CO CTOPOHbI PYKOBOACTBA C/ieAyeT BK/IKYATb PELUEeHUst U AelCTBUS,, OTHO-
cALWMeCs K yNyylleHUAM CUCTEMbI yNpaBieHns akTuBaMn v AesTenbHOCTU, BKIOYas.

a) M3MeHeHus B 061acTVi NPUMEHEHUS, NOITUKE U LensiX;

b) KPUTEPWUM NPUHSATUA PELLEHNIA MO YyNPaBIeHWo akTuBamu;

c) 06HOBNEHNA TpeboBaHWii k TpebyeMbIM pesynbTaTam;

d) dmHaHcoBble, YenoBeYveckne n MaTepuasbHble Pecypcb:

€) M3MeHeHus B MeXaHu3max ynpasfieHVWss U B TOM. Kak M3mepsieTcs WX pe3ynbTaTMBHOCTb, BKIOYas
LITaTHOE pacnucaHne, 0TBETCTBEHHOCTb U NO/THOMOYMSI.

9.3.5 OpraHusauunu cnegyet XpaHuTb AOKYMEHTUMPOBAHHY MHGOpMaLuio, Kak CBUMAETEeNbCTBO pe-
3yNbTaToB aHanM3a CO CTOPOHbl PYKOBOACTBA. Pe3ynbTaThl aHanusa crnepyeT AOBOAWUTb A0 CBeAeHus
COOTBETCTBYIOLWMUX 3aNHTEPECOBAHHbIX CTOPOH. Takkxe Heo6XoANMO NpeAnpuHATL COOTBETCTBYOLWME MepbI,
OCHOBaHHble Ha pe3ynbTatax, Npu ynpasneHun niobbiMn n3meHeHmamu (cum. 8.2).

Mpwn npoBefeHnn aHannsa co CTOPOHbI PYKOBOACTBA CliefyeT oxBaTbiBaTb Te 0671aCTh CUCTEMbI ynpaBs/e-
HUA aKTMBaMu 1 AeATeNIbHOCTU, B KOTOPbIX UCMONb3YIOTCA BHELLHUE MOCTaBLLUMKM YCyr, paboTatoLime Ha npuH-
umnax aytcopcuHra. CooTBETCTBYIOLLYIO MHGhopMauuio 0 pesynbTaTax NpoBeAeHHOro aHansa cnefyeTt [0BO-
OWTb [0 CBeieHUS OTAENbHbIX COTPYAHWUKOB, BHELLHWUX NOAPAAYMKOB UM APYrMX 3avHTEPeCOBaHHbIX CTOPOH.

CooTBeTCTBYlOWME pe3ynbTaTbl aHannsa Co CTOPOHbI PYKOBOZACTBA crefyeT MCNoib30BaTb BbICLUNM
PYKOBOZCTBOM B NpoLecce aHann3a naaHa opraHusauum.

10 YnyuyweHue

10.1 HecooTBeTCTBME W KOPPEKTUPYOLLE AEeACTBUA

10.1.1 O6wwme nonoxeHus

OpraHusaumu cnegyet UMeTb B BUAY, YTO HECOOTBETCTBUS (BK/tOUAsi OTKa3bl) MOTYT BO3HMKAThL B €€ aKTu-
Bax. B [eATe/IbHOCTU MO YNpaB/eHW0 akTMBamMW W CUCTEMe ynpaBfieHus aktuBamu. OpraHusauum cnepyet
cthopMUpoBaTh NaHbl ¥ NPOLECCHI MO YNpaBeHUo HECOOTBETCTBUSMU 1 MX MOCNEACTBUSIMU 47151 MUHUMU3ALUN
MX HEraTVBHOIO B/IMSIHAS HA OpraHM3aumio, a Takke NOTPEGHOCTU U OXMAAHUSE 3aUHTEPEeCOBaHHbIX CTOPOH. JTO
MOXET ObITb BbINOMIHEHO NOCPEACTBOM [AOKYMEHTUPOBAHWS U aHa/M3a CyYMBLUMXCS HECOOTBETCTBWIA, OLEHU-
BaHWs UX NOCNeACTBUI 1 onpeaeneHns MeTo40/10rMmN NPeaoTBPaLLEHNs HECOOTBETCTBUIA B By ayLLEM.

KoppekTupytowme aeiAcTBua — 370 AelCTBUS, NPeanpuHATbie ANs YCTPAHEHWs KOPHEBOM MPUUMHBI
onpenesieHHbIX HECOOTBETCTBUI UM aBapUiHbIX CUTYauuii ANa Toro, YTobbl ynpaBasTe UX NOCNeACTBUAMMU
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N NpefoTBpaTUTb WKW YMEHbLUUTL BEPOATHOCTb UX MOBTOPHOrO BO3HMKHOBEHUS. B npouecce popmuposa-
HUS 1 peanunsaumn KOPPeKTUPYLWMX 4eACTBUIA HE0OX0AUMO YUNTbIBATD!

a) onpefeneHne v BbINOSIHEHWE KOPPEKTHbIX KPATKOCPOUHBIX U ONTOCPOYHbIX U3MEPEHWIA;

b) aHanM3 Kakoro-1Mbo BANSIHUA Ha UAEHTUMKALMIO pUCKa M OLLEHKY pe3ynbTaToB, BKOYasi 106y
NoTPeBHOCTb B U3MEHEHNAX UAEHTUdUKALNM PUCKA, OLEHKN 1 yNpaB/ieHns, a Takke 0TYeTOB 06 3TOM;

C) pervcTpauuio nobbix TpebyeMbiX USMEHeHUIi B MPOLLeCChl U B NpoLeAypbl, BbITEKAIOLMX N3 KOPPeEK-
TUPYIOLLETO ACTBUSA WU NAEHTUMKALMI PUCKA, OLEHKU 1 YNPaB/eHUs, a TakkKe BbINOSIHEHVE 3TUX U3MEHEHWIA.

10.1.2 Mpoueccbl NpoBeAeHUA paccnefoBaHUil HeCcOOTBETCTBUIA ¥ aBapuiiHbIX CUTyauuii,
MMEILWNX OTHOLEHNE K aKkTUuBaMm

OpraHusauuun cnefyet paspaboTtatb, BHeAPUTb U NoAgepxusaTtb npoueccsl (M COOTBETCTBYIOLNE UM
npoueaypsl) A4NS ynpasieHns 1 paccnefjloBaHnsa HeCOOTBETCTBUIA, (DYHKLMOHA/IbHbIX OTKA30B U aBapUiiHbIX
CUTyauuil, MMEILMX OTHOLIEHWe K akTuBaM, CUCTEMaM akTMBOB W cUCTeMe ynpaBfieHus aktusamu. Mpu
pa3paboTke 3TUX MPOLLECCOB CreAyeT onpefensTb CyWeCcTBEHHbIe KpuTepun ANS paccnefoBaHus HecooT-
BETCTBUI MAM aBapuilHbIX CUTyauuil, a Takke Heob6XxoAuMmble OTBETCTBEHHOCTb WM MOSIHOMOYMSA (4718 BCei
AesaTenbHOCTU, nepeyncreHHon B 10.1 MCO 55001).

10.1.3 Mpouecchl AN BHEAPEHUA KOPPEKTUPYIOLWNX AeCTBUIA

OpraHusauumn cnefyet paspabotaTtb, BHeAPUTb 1 NofAepxuBaTb MPouecchl ANA MHULMAaLUM KOppek-
TUPYIOLWMX AelCTBUIA, YCTPAHAKLWMX NPUYMHBI HECOOTBETCTBUIA M aBapuitHbIX cUTyauuii, onpefeneHHbiX B
pesynbTate pacc/iefoBaHuii, OLEeHOK COOTBETCTBUS M ayAUTOB, 471 NPefoTBpaLLEeHUss Ux NoBTOPHOTO BO3-
HVKHOBEHWS.

No6ble npegnpuHMMaeMble KOpPeKTUpylolme AeiCTBUS U UX BPEMEHHbIe napameTpbl COU3MepPATb C
NAeHTMULMPOBaHHBIMU pyUckamu. B cnyyasx, korga KoppekTupylolee feicTBme naeHTuduumpyeT HoBble
WM U3MEHEHHbIe PUCKK, UK NOTPEBHOCTL B HOBbLIX IM60 M3MEHEHHbIX Mpoueccax, npoueaypax uan gpyrux
Mepax Mo ynpaBieHWI0 XWU3HEHHbIM LMKIOM, npegnaraemMble AeliCTBUS CrneayeT oueHuBaTb B OTHOLUEHWMW
NPUCYLLMX M PUCKOB [0 TOrO, Kak OHW ByayT BHeApeHbl (CM. 8.2).

OpraHusauun crefyeTt OCYLeCTB/IATb MOHUTOPUHT CBOEBPEMEHHOCTM 3aKpbiTUA WM 3aBepLUeHus
npoBeAeHNs KOPPEKTUPYHOLLEro AeiiCTBUA 1 ero pesynbTaTuBHOCTU. Heo6xoAnMo noaaepxuBatb AOKYMEH-
TUPOBaHHYI0 UHGOpPMaLMi0 060 BCEX NPEeNPUHATLIX KOPPEKTUPYIOLNX feACTBUAX.

OpraHusaumun cnegyet obecneynTb, YToObl N0Oble HEO6X0AMMbIE U3MEHEHNS, BO3HUKAKOLWNE B pe3yb-
TaTte BbIMOSIHEHUS KOPPEKTUPYIOLLMX AEACTBUIA, YHUTbIBAIUCL B CUCTEME YNpaBieHnsa aktuamm (Cm. 8.2).

10.2 Mpeaynpexpawowmne aeiictems

Mpeaynpexpatowve AeiicTBrA, KOTOpble MOTYT BK/OYaTb NPOTrHO3MpYlOLWe AelCTBUS, Takke BbINO-
HAIOTCSA ANS yCTPaHeHWs KOPHEBbLIX NPUYMH NOTEHUMANbHbLIX OTKA30B WM aBapuiiHbIX cUTyauwuii, ABAASACH
ynpexgawoLlum BO3feliCTBMEM, KOTOPOE OCYLUEeCTBASETCA A0 BO3HMKHOBEHWS aBapuiiHOW cuTyauuw.
OpraHusauuu cnegyet paspaboTaTtb, BHeAPUTb M NOAAEPXMBATL NPOLECCHI MHMLMALMN NpeaynpexaatoLLmx
WU NPOTHO3UPYHOLWMX AeicTBuiA. [Ana pa3paboTku U NOAAEPXKKM MPOLECCOB Npefynpexaatolmnx 4encTnii
Heo6X04MMO yunTbiBaTb CrefyloLee;

a) MCcnonb3oBaHWe NOAXOAALLMX NCTOYHMKOB MHhopMaLuu;

b) naeHTUdMKaLMSA N06bIX NOTEHUMANbHBIX 0TKA30B;

C) wncnosb3oBaHuWe NoaxoAsiLein MeTofonoruu;

d) uWHMUMauMA U BHEAPEHVE NpeaynpexAatoLlero gencTeus:

e) peructpauus Mobbix USMEHEHWI B NpoLieccax U npouegypax, OCyLWeCcTBAEHHbIX B pe3y/ibTaTe Bbl-
NOSIHEHNA NpeaynpexaarLLero AeicTeus;

f) oueHka npegynpexgatoLLero geicTeus.

) BKIOYEHUE NpeaynpexaarLLmx 4eACTBUIA B NaHbl N0 yNpaB/ieHWo akTuBamu,;

h) Heo6XxoauMOCTb MNOAAEPXMBaTb AOKYMEHTUPOBAHHYK MWHOPMaUWio No Npefsynpexpanlum u
MPOTHO3MPYIOLLMM AeACTBUAM.

10.3 lMocTOsAHHOE yny4lleHune

10.3.1 CnepgyeT onpefensaTb, OUEHMBATb W BHEAPSITb B OpraHu3aLuu HajanexawyMm obpasom nep-
CMEeKTUBbI AN1A yNy4YleHUs UCNOJb3ys cOYeTaHne MOHWUTOPUHIA U KOPPEKTUPYILNX AeiCTBUIA ANA aKTUBOB,
ynpaBnieHna aktuBamu, UNnM CUCTEMbI ynpaBneHUA akTuBamu. MocTosiHHOE ynyduleHne cnenyet paccmart-
pvBaTb Kak TEKYLLYH WHTEPAKTUBHYH AESATENIbHOCTb, UMEIOLLYH OKOHYaTEe/IbHYH Leflb — AOCTUXEHUE Le-
nei opraHusauun. Ero He cnegyet noHMmarb, NPOCTO Kak LuKAnyeckoe (Hanpumep, eXxerofHoe) yayulleHne
napameTpoB NPOU3BOAUTE/ILHOCTU aKTUBOB TO/IbKO MOTOMY, YTO OHO MOXET ObITb AOCTUTHYTO.

10.3.2 T1OCTOSIHHOE yryulleHVe MOXeT ObITb OpraHvW30BaHO, Kak NMPOLECcC «CBEPXY BHW3» WU «CHU3Y
BBEPX» WM KaK KOMOUHaLMS yka3aHHbIX npoueccoB. OpraHnsauum cnegyet paspabotaTb, BHEAPUTL U NOAAEP-
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XuBatb npouecc onpeneneHnsa NnepcnekTuB OUeHKN, paHXnpoBaHNA U BHEAPEHUA OeATe/IbHOCTU ANA OOCTUXe-
H/A NOCTOAHHOIO yNy4lleHna U aHannsa ux I'IOC!'Ie,D'yPOLLI,eI\/'I pe3ynbLTaTtuBHOCTU. MNpoLecc MOXeT BKNoYaTh:

a)

HECOOTBETCTBUA N KOppekTupyouine ,Cl,elzCTBI/IFI, B HaCTHOCTM paccnenoBaHnsa OTKasoB U aBapmi/'l—

HbIX cuTyaumin (cm. 10.1.2);

npepynpexgawuve aeicteus (cm. 10.2):

TeHAeHLUN N3MEeHeHUs pe3ynbTatos (cMm. 9.1);

oueHky cooTBeTcTBUsA (cm. 9.1.1);

BHYTPEHHWI 1 BHELWHWIA ayanTbl (cM. 9.2);

aHann3 co CTOPOHbI pykoBoAcTBa (CM. 9.3);

MOTUBALMIO COTPYAHUKOB K MPEANOXEHNSAM MO YyULLEHWNIO:
ynpaB/ieHne n3MeHeHnaMn (cMm. 8.2).

10.3.3 OpraHusauun cnegyeT akTUBHO UCKaTb M NpuobpeTaTb 3HAHWUA O HOBbIX TEXHOOTMUAX U NpakK-
TMKax. OTHOCSILUMXCS K YNpaB/ieHUI0 akTWBamu, BK/IHOYas HOBble WHCTPYMEHTbI U MeToauku. WX cnegyet
oueHuBaTb 415 onpefenieHns MX NoTeHuuasibHbIX MPEeMMyLLEeCTB M BKIOYATb B COCTaB CUCTEMbI ynpas/ie-
HVSA aKTMBamMu COOTBETCTBYOLWMUM 06pa3om. Hanpumep:

a)
b)
c)
d)
e)
0

aKTMBHOE yyacTvie B NpoghecCuoHanbHbIX 06BEANHEHNSX U NMPOMbILLIEHHBIX aCCOLMALMSIX:
KOH(hbepeHUMK, ceMmmHapsl, ny6ankauum, opymbl B IHTEPHETE, XYypHabI;

6EeHUMapPKVHT 1 TEXHO/OTMS NepeHoca UHULMATUB, aHaNN3 fesaTebHOCTU KOHKYPEHTOB;
npuBMeYeHne opraHn3auuii, 06beAVHSIIOLMX CNeLnasMCTOB KOHKPETHOTO HanpaBieHus;
nccnefoBaHusi U paspaboTku,

KOHCY/bTalL MW MOCTABLYMKOB 1 KTMEHTOB.

10.3.4 HecmOTpsa Ha TO. YTO MEPCNEeKTUBbLI ANS YAYULIEHWUIA MOTYT 3HAUUTE/IbHO OT/IMYATLCA MO CBO-
eMy pasMepy 1 pesynbTupytoLLeMy 3dhpekTy, NOAX0A Mo UX 06PaBOTKE MOXET COCTOSATb 13 CEAYHOLLMX ITArOoB:

a)
b)
c)
d)
e)
0

)

naeHTuuKkaLma HeobxoaMMbIX N NOTEHLMANbHBIX YyULIEeHWi;
OLleHKa anbTepHaTuB;

oLleHka v onpefeneHme MUHaAHCOBBLIX U He(UHAHCOBBIX NOCNeACTBUI;
OLleHKa PUCKOB M ynpaBfieHne nameHeHnsamm (cm. 8.2);

CBfI3b C KpUTEPUEM NPUHATUS peLleHunii (cMm. 4.2);

BbIOOP ¥ peanu3auus;

oTcNexuBaHve pesynbTaToB 1 aHanu3.
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MpunoxeHne A
(cnpaBouHoe)

NHopmMaLus o Bugax AesiTesIbHOCTU MO yNpaBieHnio akTuBamm

OTHocALWMECS K yNpaBneHWo akTBaMu npesmMeTHble 06/1acTu, ONUcaHHble B APYTUX CTaHAapTax, BKIUaoT
cnepyoLWmii nepeyveHb, HO He OrpaHNYMBAIOTCS UM:

- MEHEe[XMEHT AaHHbIX;

- MOHUTOPUHI COCTOAHUA:

- MeHeKMEHT PUCKOB;

- MeHe[KMEHT KayecTBa,

- 3KONIOrMYecKuii MeHeIKMEeHT:

- paspaboTka CUCTEM U NPOrpaMMHOro obecneyeHus;

- CTOMMOCTb XW3HEHHOr0 LyKna:

- HaAeXHoCTb;

- MEeHeKMEHT KOHpurypauuu;

- TEXHOMIOrns YCTaHOBKM U TEXHUYECKOTO 06CYXMBaHWS 060pyS0BaHNS

- yCToﬁqwsoe pas3BnTnE;

- VHCNEeKUMK:

- HepaspyLualLmii KOHTPOSb;

- 0bopyfoBaHue nopj AaBneHnem:

- (hMHAHCOBbLIN MEHEAXMEHT;

- MeHeKMEeHT LiEHHOCTH:

- yAapHble BO3AeVCTBMS 1 BUGpaLma:

- aKycTuka;

- OueHKa KBanmdukaLmm nepcoHana:

- ynpaB/ieHue NPOEeKTOM;

- MMYLLECTBO W yNpaBfeHNe NMYLLECTBOM:

- ynpas/neHne NHXeHepHbIMN CUCTeEMaMu;

- ynpasneHue 060pya0BaHNEM:

- mpouecc BBOAA B aKCMIyaTaLmio:

- 3HepreTMYecKnii MEHEeLKMEHT.

Monb3oBaTtenn NCO 55001, NCO 55002 1 HacTosLLero cTaHaapTa A0/MKHblI UICNONb30BaTh 3TV CTaH4apThbl, Korga
3TO BO3MOXHO, A/1 06ecrneyeHysi COOTBETCTBYIOLLErO YNPaB/IEHNS akTUBamMy B CBOMX OpraHn3aLmsx.
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MpunoxeHvne B

(cnpaBo4Hoe)

B3anmocBsasb Mexay Kno4deBbiMN 3/1IeMEeHTaMU CUCTeMbl ynpaB/ieHNAa aktTuBamu

Ha pucyHke B.1 npuBefeHa B3aMMOCBA3b MEX/AY KNH0YEBbIMU 3/1IEMEHTaMN CUCTEMbI YNpaB/ieHUs akTuBamMm co

ccbliKamy Ha pasgensl MCO 55001.

3avHTepecoBaHHble CTOPOHbI U KOHTEKCT OpraHm3auunmn

itH 10

MnaHbl 1 nenn
opraHu3aymm

~i 1N1pm«kor aiixxTarfautosaa
cucTeMbl \ Xtpituaaa akrabiLu

B21Lkujifiuarannam

Lenu ynpasneHus

akTMBaMu
62.2 MBLIp3Aes* vaceAn LN NS T
tufoinemi »asw n

| 3ACA<ar (LM

MnaHbl ynpasnexus
r->
|
|

|
SlO(EJ'I?a)KIO"ﬂB IMaBK 1
yipiHtro "

BbinosiHeHne nnaHos
ynpaBieHus akTusamu

MopTdhens
aKTMBOB

——————— ! OueHka pe3ynbTaToB «y/y4ylleHuns

MpumeyaHuns

CTpartermyeckuii nnaH
ynpaBneHus akTusamu n

4 10ncaoe cfcsor™ioe* « wnaTa
4* Omranr TprétonOt maii«ii
iztncfeccausut crTpsn

i | Jiprpcreon<&ancncn»
53[oniimoLue O6LLUHMCTH
oneicraooocrauvn w w w

Monutuka ynpasnexwuss I " Tlotnoa
aKTuBamu [

44 Cvncbl* yTchunelusak nana
6.1 VKram» ceBLU Me ¢ piKtiuu

MnaHbl 4Na passuTna B CaenTams ccTeMbl
CUCTeMmbl yrnpaBseHus r<->‘-l\/|\/|1Lﬁ)‘Kl'|B&l0
akTmsamu - cpencrtea
noaAepxXKu
I 71TtOfiu
Cucrtema 7.2 XunkTeunsis

7.3 OckpeMrasnk-ra
7.40C «« XKI<QALLCN

SNEMEHTbI 7307 Kihla viiuj
CPEeACTB NOAAEPXKKM 6 noKeAKmMLLA
pvoou

Y ynpasneHus akTusamm -

t.2 Y<T LU AA A3ueBAOHXM
9 1McBnopwur. loTepToL, ann nraam
92 Bevrpcautsjraa

—- 9i Aiuncc»cnpoT PKCBOACTLI

1 Moka3aHbl TONIbKO OCHOBHbIe CBSA3M, 4TOGbLI N36exXaTb qpesmepHoﬁ CNOXHOCTKH

2 Llenbto 3TO pUCYHKa He ABNAETCA yKasaHWe Ha pasNnuna Mexay ynpaBieHWem akTuBamu 1 CUCTEMOil ynpaBneHus akTusamu, pu-
CYHOK nsobpaxaeT obliee HanpaB/iieHUe BJUAHUSA 3/1EMEHTOB Apyr Ha Apyra.
3 YTOoNuweHHoW NuHWet 0603HAYEHbI TPAHWLbl CUCTEMbI YNpaBieHUs akTuBamu

PI/ICyHOK B.1 — B3aumMocBA3b MeXAy KMKYeBbIMU 3NeMEeHTaMN CUCTEMbI ynpaB/ieHUA akTuBamMu
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Mpunoxexve A
(cnpaBouHoe)

CBefleHNsi 0 COOTBETCTBMM CCbINTOUYHBIX MEXAYHAPOAHbIX CTAHAAPTOB HaLWOHANbHLIM CTaHgapTam
Poccuiickoii ®epepauun (M 4eACTBYIOW MM B 3TOM KAY€CTBE MEXIOCYAapCTBEHHbIM CTaHAapTam)

O603HaYeHne CCbI04HOT0 CreneHb O603HaueHVie N HaMMeHoBaHVe
MEX/IyHapOAHOro CTaHaapTa COOTBETCTBYA COOTBETCTBYHLLETO HALWIOHA/IEHOTO
craHgapta Poccuiic*oin deaepaLym

FOCT P NCO 31000—2010

MCO 31000:2009 0T «MeHemKMEHT pucka. MpuHuMnbI 1
PYKOBOACTBO»
FOCTP MCOM3K 31010-2011
MNCO/M3K 31010:2009 0T «MeHepKMeHT pucka. MeTogpl

OLIEHKY prCKa»

MpnmeuyaHne — B HacToswen Tabnuue MCNONbL30BaHO crieaylollee YC/I0BHOE 0603HayeHune CcTenexun
COOTBETCTBUS CTAHAAPTOB:
- OT— npaeHTUYHblE CTaHJapTbl.
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UMKn, 3aTpathbl, Lean opraHmsaynu, C-)d)CbeKTVIBHOCTb

MopgnucaHo B nevaTs 02.03.2015. ®opmat 60x84'/».

Yen. ney. n. 3.72. Tupax 47 ak3. 3ak. 687.

MoAroTOBNEHO HA OCHOBE 3/1EKTPOHHOI Bepcum, NpeaocTaB/IeHHol pa3paboTuMKoM cTaHgapTa

oryn «CTAHOAPTVH®OPM

123995 Mocksa. "paHaTHbIi nep.. 4.
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