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0 BegeHue

0.1 O6WwKe NONOXeHUs

MHOrve opraHmsaumm WCMNONb3YyHT MNPOEKTUpoBaHWe 6e30nacHOCTM B pa3paboTke KOMMbIOTEPHbLIX MPO-
rpamm, TakMx Kak onepauuoHHble CUCTeMbl, a Takxke (PYHKUU obecrneyeHnss BbINOJSIHEHNS Tpe6oBaHWui 6e30-
nacHocTu u ynpaersieHus 6e3onacHocTu. MO, MO gna o6MeHa faHHbIMU WK NPUKNAAHBIX NPOrpamm.

CneposartesibHO, pa3paboTyMku MNPOAYyKTa, CUCTEMHblE MHTerpaTtopbl U faxe cneuyvanuctbl B o6n1actu
6e30MacHOCTUN HYXAalTCa B COOTBETCTBYIOWMX MeToAax U MpakTUyeckux npvemax. Hekotopble U3 aTux opra-
HU3aUMii MMeIOT Aefl0 C BbICOKOYPOBHEBbIMU 3agavyaMu (Hanpumep, (YHKLUMOHa/IbHBIM UCMO/Ib30BaHWEM WUn
CUCTEMHOW apXUTEKTYpPOW), ApyrMe cocpefoToYeHbl Ha HU3KOYPOBHEBbIX 3ajadax (Hanpumep, NPOeKTMpoBaHNn
WAn BbIGOpe MexaHn3Ma), TPeTbW 3aHUMatOTCA U TeM. 1 ApyruM. OpraHu3auun MoryT cneumann3npoBaTbCsa Ha
onpeesieHHON TeXHOI0TMM N KOHKPETHOV o6nacTtn fesTeNbHOCTH (Hanpumep, B 061acT OkeaHO10rnwn).

Mogens SSE-CMM® npegHa3HayeHa A8 BCeX NOAOOGHbIX OpraHusauuii n cryvyaeB npuMeHeHus. Mpu-
MeHeHne mogenn SSE-CMM® He nogpasymeBaeT, UTO TO WIN MHOE HanpaseHue AeATe/IbHOCTU fydlle apy-
roro unu TpebyeTca Kakoe-MBO KOHKPETHOe HanpassieHune feAaTenbHoOCcTU. Mcrnonb3oBaHve mopenn SSE-
CMM® He [O/MKHO OTpULaTesIbHO BO3[eiCTBOBaTb Ha OCHOBHOe HanpaBsfieHue [eflI0BON AeATe/IbHOCTU KOH-
KPeTHOM opraHusauunn.

HekoTopble cnocobbl MPOeKTUPOBaHNSA 6e30MacHOCTU MPUMEHSIIOTCA Ha OCHOBE HanpaB/fieHus [ef0Bol
[eATeNbHOCTN opraHmsaunmn. Kpome Toro, opraHvusaumm MOXeT MoTpeboBaTbCA pacCMOTpeHue B3anMocBsA3el
MexXay pas/iMyHbIMU NPaKTUYECKMMU NPpUemMamMmmn B rpaHuLax MoAenn C Lesbio onpeaesieHns ux npUuMeHMMoCTU.
MpuBeaeHHbIE HWXEe NMpUMepPbl AEMOHCTPUPYIOT CNOCOObI, KAaKMMW MHOTMe opraHu3aunum MoryT NpuUMeHsTb MO-
nenb SSE-CMM® gnsa pa3paboTku nporpaMMHOro obecrneyeHus, cucteMm, 060pyAoBaHNS UK aKCnayaTauum.

HacTosawmii ctaHgapT cBsidaH co cTaHaapTamu cepum MCO/M3IK 15504. B yacTHocTn ¢ MCO/M3IK 15504-
2. NOCKOMbKY OHM 06a KacatTcs TEXHOJ/IOMMYECKOro Nporpecca M OLeHKU pasBuTUs (YHKUMOHa/IbHbIX BO3MOX-
HocTell. OgHako MCO/M3IK 15504 cocpefoToYeH KOHKPETHO Ha Mpoueccax cos3faHus u akcnayatauum MoO. 1o-
raa kak mogenb SSE-CMM npegHasHadeHa ansa obecneveHms 6e30nacHOCTU.

HacToswmin ctaHgapT 0cob6eHHO TeCHO cBfi3aH C HoBbiMM BepcusaMn NCO/M3IK 15504, B 4acTHOCTU C
MCO/M3K 15504-2:2004, n corsiacyetcs € ero npuHumnaMmm n TpebosaHnsamu.

MpoBargepbl ycnyr, cBsA3aHHbIX C 6€30MNacHOCTbIO

[ns onpegeneHnss BO3MOXHOCTel TEXHOMIOMMYECKOro npotecca (fasniee NpocTo npolecca) opraHusaumm,
NPOBOASLLE OLEHKN PUCKOB, NPUMEHSIOTCA HECKOJIbKO rpynn npakTuveckux nprvemos. [ns paspaboTku unm
nHTerpaumm Ntobon cucTeMbl MOXeT NOTPeboBaTbCA OLEeHKa CNOCOOGHOCTM OopraHu3auun onpesensatb U aHanu-
31MpoBaTh YSA3BMMOCTM CUCTEMbl 6E30MacHOCTW, a Takxe OLeHKa 3KCMyaTaumoHHbIX BO3AelcTBuiA. Onsa akc-
nayataumn nobol cuctemMbl MOXeT NoTpeboBaTbCA OLEeHKa CNOCOBHOCTU opraHM3aumm ocyLecTBASATbL MOHUTO-
PUHF COCTOSIHMA 6e30MacHOCTU CUCTEMbI, MAEHTUMKaLUIO, aHaIn3 ya3BUMOCTEl M yrpo3 6e30nacHoOCTu, a
Takxe OLeHKa BO3eNCTBUI, BO3HMKAIOLWMX B NpoLiecce aKCnayaraumm CUCTeMbl.

PaspaboTunkn mep NnpoTUBOAENCTBUA

Korga rpynna pa3paboTyMkoB 3aHMMaeTCs pa3paboTKOW Mep MPOTUBOAENCTBUS yrpo3am 6e30nacHOCTY,
BO3MOXHOCTW TEXHO/IOrMYECKOro npoLecca opraHmsanmm XxapakTepusyTca KOMOuHauuen npakTuyecknx npue-
MOB Mogenn SSE-CMM®. Mogenb COAepXUT NpakTUYeckne NpuemMbl OnpeaeneHns u aHanusa ysisBUMOCTel
6e30MacHOCTU, OLEHKN (PYHKLMOHa/IbHbIX BO3A4ENCTBUA U NpefoCTaB/ieHNss BXOAHbIX AaHHbIX W PYKOBOACTB
OpYruMm 3afelicTBOBaHHbIM rpynnam creuuanncToB (TakMm, Kak rpynna crneuuannctoB No NnporpaMmmHomMy obec-
neyeHuto). Mpynna, npegocTasB/isioWan ycayry no paspaboTke mep nNpoTMBOAENCTBUSA, AO/DKHA 3HATb B3auMO-
CBA3N MeXAy 3TUMWN NPaKTUYECKUMN NpuemMamu.

Pa3paboTunkn npogykra

Mogenb SSE-CMM® cofepXuT npakTuieckne npuemsl, Harnpas/ieHHble Ha o6ecrnevyeHe NOHMMaHUsA Mo-
TpebHOCTel 3aka3umka B obnactu 6esonacHocTu. [na nx onpegeneHns TpebyeTcsa B3aMmopelicTBue C 3akas-
YMKOM. B cniyyae € NpoAyKTOM «3aka3umk» ABSETCA OOLUM MOHATUEM, MOCKObKY NPOAYKT pa3pabaTbiBaeTcs
anpvopn He3aBUCMMO OT MOTPeBHOCTell KOHKPeTHOro 3akasuuka. Ecnn notpebyeTtcsi, B kayecTBe runoteTnye-
CKOro 3aKasumka MOXeT MCMNOoMb30BaTbCA rpynna MmapkeTuHra NpPoayKummn.

CrneuvanncTbl - NPakTUKA MO NPOEKTUPOBaHMIO 6e30MacHOCTM MPU3HAlOT, YTO MeToAbl ee pa3paboTkum
CTO/Ib e pa3zHoobpasHbl, Kak U caMun NpoayKTbl. O4HAKO CYLeCTBYIOT HECKO/IbKO Npo6/eM, CBA3aHHbIX C Npo-
OyKuneli 1 npoekTaMu, O KOTOPbIX M3BECTHO, YTO OHW OKa3biBalOT BO3JeNCTBME Ha TO, Kak MpPOAyKTbl MPOeKTU-
PYHOTCA. M3roTaB/MBalOTCs, AOCTaBNASATCA U obcnyxuBatoTca. Ocoboe 3HadeHue ana mogenn SSE-CMM®
NMEIoT:

- TUM K/IMEHTCKOW 6a3bl (NPOAYKTbl, CUCTEMbI WU YCITyT1);

- TpeboBaHMa oBepnsa (BbICOKME B CPaBHEHUN C HU3KMMN);
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- noAAepXxka Kak paspabaTtbiBaloLmx, Tak 1 SKCnyaTalMOHHbIX OpraHn3aLuuii.

Huxe obCcyxaaloTca OTANYMa Mexay ABYMS pasHbIMU KIMEHTCKMMU 6a3amu, pasfinyHbie cTeneHu Tpebo-
BaHWA JOBEpPUS N BO3AENCTBUS KaXA0ro U3 aTUX pasnuymini B mogenim SSE-CMM®. OHM npeacTaB/ieHbl B Kaye-
CTBe npumepa TOro, Kak opraHumsauuns Uam otTpacsib NPOMBbILIEHHOCTU MOXEeT ornpefesinTb, COOTBETCTBYET N
SSE-CMM® ycnoBusiMn KOHKPETHOW OKpy»atoLLein cpeqpl.

Cneundunka oTpacnen NPOMbILWAEHHOCTHU

Kaxpgasi oTpac/ib NPOMbIWIEHHOCTU MMEEeT CBOH OCOOYIO Ky/1bTypy, TEPMUHOMOINIO U CTUb OBLLEHUA.
MVHUMUN3VPYSA pasnuuuna Mexay AO0/MKHOCTAMW M NOCNeACTBUS HECOBEPLUEHCTBA CTPYKTYpbl OpraHmsauumu,
oXxupgaeTcs, YTo KoHuenuum SSE-CMM® MoryT 6bITb /1erko npeobpasoBaHbl AH06bIMY OTPAc/ASAMN NPOMBbILLIEH-
HOCTU /19 CBOUX HYX[, U BHEAPEHbl B MH(POPMaLMOHHYO CUCTEMY.

0.2 Kak cnegyeT ncnosnb3oBatb SSE-CMMd

Mogenb SSE-CMM® n meTo ee NpUMeHeHUs (TO eCTb OLEHOYHbIA MeToA) npeAHasHa4veHbl 415 UCMOosIb-
30BaHNA B KayecTBe:

- VIHCTPYMeHTa MPOEKTHbIX OpraHn3auuii Ans OLEeHKM MpakTUYecKMX MpUeMoB NMpoeKTMpoBaHus 6esonac-
HOCTU 1 onpeaenieHns yayydlleHunii:

- MeToja, MOCpeACTBOM KOTOPOro opraHu3sauuuv, OLeHuBaloLlMe NpoekTupoBaHue 6e30MacHOCTU, Takue
KaK opraHbl cepTuduKaumm 1 aKCnepTHbie OpraHusaLMm No oueHKe, MOryT YNpouuTb JOBepue K ee NoTeHUu-
aflbHbIM BO3MOXHOCTAIM B KayecTBe Bk/ada B (hOpMMpoBaHue foBepust kK 6e30MacHOCTU NPoAyKTa Wan cucte-
Mbl:

- CTaHAapTHOrOo MexaHu3Ma OLEHKM KIMeHTaMu BO3MOXHOCTel NpoekTMpoBaHUs 6e30nacHOCTW npoBaii-
Aepom.

O6nacTb OLEHKM A0/MKHA OonpeaenaTbCa OUEHUBaKOLWER opraHm3aumen n. ecnm aTo He06xoaAnUMO, 06CYX-
AaTbCs C 3KCNepTOM MO OLeHKe.

MeToAbl OLEHKM MOryT MCMO/b30BaTbCA OpraHusauuneli nNpu NprMeHeHNM MoAenu B LEefsiX camocoBep-
LUEHCTBOBaHUS 1 BblIGOpe MOCTaBLUMKOB, €C/M Mo/b30BaTesIn MOAENN U OLEHOYHbIX METOAO0B B [OCTATOYHON
Mepe OCBeAOM/IeHbl O Hajsiexallem NPYMeHeHUN MOAESIN U MPUCYLUMX eli orpaHnyYeHuax. [ononHuTenbHas
MHbopMaLums No UCMNoNb30BaHNIO OLEHKM TEXHOIOTMYECKNX npoueccos cogepxutca B MCO/M3IK 15504-4:2004
«HbopmaumoHHas TexHonornsa-OueHka TEXHOIOrMYeckMx npoueccoB - YacTb 4: PykoBoACTBO MO NpUMeHe-
HWIO A1 YCOBEPLLUEHCTBOBAHUS NPOLIECCOB W onpegeneHns yHKLMOHa/IbHbIX BO3MOXHOCTEl MpoLLeccoB».

0.3 Mpeumyuwectsa npumeHeHnsa SSE-CMMd

O6uei TeHAeHuMeli obecneyeHns 6e30MacHOCTU SABMSIETCA MNepexog OT 3awuTbl MpaBUTENbCTBEHHOM
MHopMaLmn K 6osee LWMPOKOMY CNEKTPY 3ajad, BKIOYas 3alnTy PMHAHCOBbLIX OMepaunii, KOHTPaKToB, nep-
COHaUIbHbIX JaHHbIX U VIHTepHeTa. 3Ta TeHAEHUNSA NpuBesia K COOTBETCTBYIOLEMY PacrnpoCTPaHeHno MpoaykK-
LMW, CUCTEM W YC/Yr, COXPaHAWMUX 1 3aluuarowmx nHhopmaumio. MNpoaykums U cucTembl obecnedyeHus
6e30MacHOCTM 06bIYHO NOCTYNAOT Ha PbIHOK ABYMS NMYTAMU: Yepes A/InTes/IbHOe U [JoporocTosiliee oueHnBaHne
1 6e3 Hero. B nepBom cny4ae HafgexHas NPOAYKLMA YacTo nonajaeT Ha PbIHOK YXXe Mocsie CHabXeHus ee cuc-
TeMaMy 6e30MacHOCTU, Koraa Tekyllime yrposbl 4151 Hee yxe He cTpallHbl. Bo BTOpoMm criyyae npuobpeTatoLas
CTOPOHAa ¥ NOJIb30BaTeNIN J0/HKHbI NnonaraTbCA UCKIIOUYUTENIBHO Ha YTBEPXAEHMA pa3paboTymka uam oneparo-
pa o 6e3omacHOCTU MpoAyKTa wuaM cucTembl. Bonee Toro, ycsyru no NpoeKkTMpoBaHMio 6e30nacHoOCTU Mo Co-
XusLlelica Tpaauunmn 4acTto NPeaoCcTaB/IsA/IMCb Ha OCHOBE MPUHLUMNA «MyCTb NOKynaTesib 6yaeT 64uTeneH».

[aHHasa cuTyauus TpebyeT OT opraHusaumm 6osee NPoAyMaHHOro NPOeKTUpoBaHNsa 6esonacHocTu. B va-
CTHOCTW. A/19 NPOM3BOACTBA M 3KCN/lyaTaunm cucteM 6e30MacHOCTU U HaZeXHON NpoayKuMmM HeO6Xo4MMbl Crie-
Ayroume Kavectaa:

- HenpepbIBHOCTb - 3HaHWsA, MOJlyYeHHble B XO4e npejlecTByloLwell AeaTesIlbHOCTU, UCMO/Ib3YTCA B NO-
cnepyoLein AeaTesIbHOCTU;

- NOBTOPSIEMOCTb - CNOCO6 06GecrneyeHns MOBTOPEHUS B MPOEKTax yCnelHbIX paboT;

- pe3ynbTaTUBHOCTb - CMOCO6 OKasaHWs MOMOLUM Kak pa3paboTumkam, Tak U OLeHLNKaM B MOBbILEHNN
ahbhekTMBHOCTU UX TPYAa;

- foBepue - obecnevyeHne yBepeHHOCTN B PAaCCMOTPEHUN NOTpe6GHOCTEN B 6e30NacHOCTMU.

[ns BbINO/HEHUA 3TUX TPeboBaHW HEO6XOAMM MeXaHW3M, HanpasAAoWmMi opraHnsauun Ha noHnMaHue
1 YCOBEepLUEHCTBOBaHNe CBOMX AelCTBUI N0 NPOEKTUPOBaHUIO 6e30MacHOCTU. YuuTbiBas 3TW 3anpocbl, MOAesb
SSE-CMM® pa3paboTaHa C Le/iblo pa3sBUTUA CYLLECTBYIOLWLEN NpakTUKU NpoekTUpoBaHua 6e3onacHOCTU Ans
NOBbILIEHNS KayecTBa M AOCTYMHOCTU 3allULEHHbIX CUCTEM, HaAeXHOW NPOAyKUMW 1 YCAyr Mo NpoeKkTMpoBa-
HUIO 6€30MacHOCTM, @ TaKKe CHXKEeHUS 3aTpaT Ha 1UX nocTaBky.

B vacTHoCTK, npegnonaraeTcs Nosiy4eHne crneayrowmx npenmyLLecTs.

L5 NpoeKTHbIX OpraHn3auuii.
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MpoeKkTHble OpraHM3aLmn BKIOYaT B Ce6S CUCTEMHbIX MHTErpaTopoB, pa3paboTUNKOB NPUKIaAHbIX NPo-
rpaMm. NpoAaBuUOB MPOAYKUMM U MpoBaiigepoB ycnyr. MpenmMyliecTBamMn npumeHeHnss mogenm SSE-CMM® B
3TUX OpraHm3aumsax ABNAKTCA:

- 9KOHOMMSA CPeAcTB BC/EACTBME YMEHbLUEHUS Yucna MUcnpasB/ieHnii B Xo4e NMOBTOPSIOWMXCSA MPOrHo3u-
pyemMbIX MpoLeccoB 1 NPaKTuK:

- YBEPEHHOCTb B Hajnexauem ocylecTBAeHNN (DYHKUNOHA/IbHBIX BO3MOXHOCTEN, OCOB6EHHO Mpu BbIGO-
pax UCTOYHUKA:

- HanpaB/IEHHOCTb Ha MOBbILWEHNEe KOMMNETEHTHOCTY (3penocTn) opraHmn3aunmn.

[ns npuno6peTaroLmx opraHm3aumii.

MpurobpeTatoLe CTOPOHbI BKAOYAIOT B cebs opraHvsauumn, npunobpeTtatome cMcTeMbl, NPOAYKLMIO N yC-
NYrn y BHELWHUX/BHYTPEHUMX UCTOYHUKOB, @ TakXe KOHeYHbIX nonb3oBaTteneil. na aTux opraHvsaumini npenmy-
wecTBa OT nNpuMeHeHna mogenn SSE-CMM& cocToAT B:

- CHWXXEHUN PUCKOB (4118 (PYHKLNOHMPOBaHWSA, CTOUMOCTH, NnaHa) Bblbopa HekBanMULMpPOBaHHOTO y4ya-
CTHWKa TOPro.:

- YMEHbLUEHUN Yunca NPeTeH3Nt BC/eACTBME eANHO06pa3ns OLEHOK, OCHOBaHHbIX Ha MPOMbILW/IEHHOM
cTaHpgaprTe;

- MPOrHO3MPYEMOCTU YPOBEHS A0BEPUS K MPOAYKTY WK YCNyre C BbICOKOM NMOBTOPSAEMOCTbIO.

[Ans oueHMBaloWMX opraHnsaumii

OueHnBalOLMe opraHn3aunm BKI0YaT B cebs opraHbl cepTumnkaumm n akkpeauTaumm cucTem, opraHbl
OLIEHKM 1 OpraHbl Mo atTectauun. [na aTMx opraHnsaunii npemmMyLiecTsa ot npumeHeHnst SSE-CMM® cocTosT B

- BO3MOXHOCTV MOBTOPHOrO WUCMO/Nb30BaHNA pe3y/ibTaToB OLEeHKM Mpoluecca He3aBUCMMO OT M3MeHeHWni
CUCTeMbI UV NPOAYKTA;

- [OBEpUM K NPOEKTUPOBaHNIO 6€30MacHOCTU 1 ero UHTerpauum B gpyrue ANCUnnvHbl;

- [OBepun K foKa3aTeNlbCTBY, OCHOBaAHHOMY Ha NOTeHUMabHbIX BO3MOXHOCTAX M YMEHbLIalolemMy obbem
paboT, cBA3aHHbIX C OLeHMBaHNEM 6e30MacHOCTH.

\
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HALULMWOHANBbHbBLIN CTAHAOAPT POCCUWCKOW SGEALEPALUWN

NHopMaunoHHas TexHonoruns
METOAbl W CPEACTBA OBECNEYEHNA BE3OMNACHOCTU

MpoekTupoBaHne cuctem 6e30NacHOCTMU.
Mogenb 3penocTn npouecca

Information technology. Security techniques. Systems security
engineering. Capability maturity model

[aTa BBegeHunst 2011—09—01

1 O6nactb NPUMEHEHMNS

HacToswmit ctaHAapT coaepXuT nogpo6Hoe onncaHne MOAENN MPOEKTMPOBaHMA cucteM 6e3onacHoOCTU
- 3pesiocTn PYHKUNOHaTbHbLIX BO3MOXHOCTeN (SSE-CMM®). SSE-CMM® sABNsieTcs 3Ta/IOHHOM MOAesbio Mpo-
Lecca. cocpefoToOYeHHOW Ha TpeboBaHWAX No peanunsaumm 6e30MacHOCTU B CUCTEME WAW CepUn B3aMMOCBS-
3aHHbIX CUCTEM, KOTOpble SABAAIOTCA fOMEHOM 6e30MacHOCTM MHMPOPMaUMOHHBLIX TexHonoru (BUT). B rpaHu-
uax gomeHa BUT cocpepoTouyeHa Ha npoueccax, MCnosb3yembiX ans obecneyeHns BUT n. 6osee KOHKPETHO,
Ha 3pesiocTn 3TuX npoueccoB. Mogenb SSE-CMM® He npeanonaraeT HaBsi3biBaHWE KOHKPETHOW opraHusaumm
3aaHHOro npotecca, He roBopsi 06 onpegesieHHon metogonorun. Ckopee MMmeeTcsl B BUAY, YTO OpraHusaummn
Mcnonb3yT mogenb SSE-CMM®, ecnu B HUX HE MPUMEHSIKOTCS MPOLLECChbl, OCHOBaHHbIE Ha KakoM-n1mb6o apy-
rom pykosogctee no BUT. O6nacTb NPMMEHEHMS HACTOSALLEro cTaHAapTa oxXBaTbIiBaeT:

- OelicTBUA Mo NPOeKTMPOBaHMI0 6e30MacHOCTU ANA 3alULEeHHOro NPoAyKTa Uan BbIBEPEHHOW CUCTEMBI,
BK/IHOYAKOLLME MOSHbIA XM3HEHHBIN LMK, COCTOAWMI N3 onpeaeneHns NOHATUS, aHanM3a TpeboBaHWU, npoek-
TUPOBaHWA. pa3paboTkn, UHTerpaunn, yCTaHoBKM, aKChayaTauumn, 06CNyXMBaHNSa 1 BbIBOJA U3 aKCn/lyaTauum:

- TpeboBaHMA K paspaboTuvkam NpoaykTa, paspaboTymMkaMm M MHTerpatopam 6e3onacHbIX CUCTeM, opra-
HU3auMaM. MpefoCTaBASAOWNM YCIyrM M0 06ecrneyeHnio KOMMbIOTEPHON 6e30MacHOCTM U MPOEKTUPOBaHUI0
6e3onacHocTy;

- opraHu3aumm no NPoeKkTUpoBaHUIO 6e30MacHOCTN BCEX TUMOB U MaclTabosB, OT KOMMeEpPYeCKUX Ao npa-
BUTENIbCTBEHHbIX N aKkafeMN4ecKmXx.

Ncnonb3oBaHne SSE-CMM® ANna OUEHKU 1 YNydlleHUs BO3MOXHOCTeN NpoekTUpoBaHus 6e30macHoOCTU
He O3Ha4vaeT, YTo ero crsiefyeT OCYLWeCTB/IATb 6e3 NPUMEeHEHUA APYrnx TeEXHUYECKUX AuCUMNIMH. HaoboporT,
Mogens SSE-CMM® cnoco6CTBYeT MHTErpauum ¢ y4eToM TOro, 4to obecneveHne 6e30MacHOCTU pacnpocTpa-
HAETCA Ha BCe TeXHWYeckue AUCUMNIMHBI (Hanpumep, CUCTeMbl, MporpaMMHoe o6ecneyeHne u annaparHble
cpefcTBa), U onpedensieT KOMMOHEHTbI MoAenun ANs pelleHus Takux 3agad. O6wumii npusHak «KoopAuHauus
NPakTUYeCKUX NPUEMOB» MNPU3HAeT HeO6XOAUMOCTb WHTerpMpoBaHMsa 6e30MacHOCTM BO BCe AWCLMMN/VHBL U
rpynmnbl, yyacTeyoLme B NPOEKTe, UM BO BCIO OpraHu3auunto. AHa/IorMyHo B 06/1aCTK npouecca «koopanHaums
6e30MacHOCTM» NPMBOAUTCA onpefesieHne Len U ONMCbIBAOTCA MeXaHU3Mbl, NpefgHasHayeHHble /19 UCMOob-
30BaHNA NMpu KOOPAUHNPOBaHUN AeliCTBUM NO NPOEKTUPOBaHNIO 6e30MacHOCTU.

2 HopmaTtuBHbIE CCbI/IKU

B HacTosiwem cTaHgapTe UCMosIb30BaHbl CCbl/IKa Ha MeXAyHapoaHbli cTaHgapT MCO/M3OK 15504-2 2003
MHopmaumoHHas TexHonorma. OueHka npouecca. YacTb 2. MposegeHune oueHkn (ISO/IEC 15504-2. Informa-
tion technology — Process assessment — Part 2: Performing an assessment).

3 TepMuUHbI U onpeaeneHns

B HacTosilwem cTaHAapTe NpMMeHeHbl crieaytolmne TEPMUHbI C COOTBETCTBYHOLMMU ONpeaesieHUAMN:

3.1 y4yeTHOCTb (NOJOTYETHOCTb, OTC/EXMBaeMocCTb) (accountability): CsoiicTBo, o6ecneunBatouiee
0HO3Ha4YHOE OTC/IeXNBaHNE COOCTBEHHbIX AENCTBUM NHOGOro IOrMYeckoro o6bekTa.

(MCO/M3K 7498-2:1989]

3.2 akkpegutauma (accreditation): dopmasibHOe 3asiB/IeHMe Ha3HaYeHHOro yTBepXjalolero opraHa o
NPUHATUN CUCTEMbI ANA IKCNyaTaumm B onpegeneHHoOM pexume 6e30MacHOCTU C UCNO/b30BaHWEM 3a4aHHOro
Habopa mep 6e3onacHoCTH.

MpumeyaHune -[laHHOe onpedesieHNe B OCHOBHOM NpUMeHsieTca B 06/1acTn 6e30nacHOCTY B LiesioM;
B NICO Hambonee WMPOKO NPUMeEHSEMbIM OMnpefeneHnem ABASETCA cnepyloliee: npoueaypa, nocpeactsomM
KOTOPOUi othuumanbHbI opraH chopMasibHO NMpPU3HaeT KOMMNETEHTHOCTb OpraHnsaLvM Uan avua BbINOMHATL OM-
pefeneHHble 3ajaun.

[WCO/M3K PykoBoacTBo 2]

N3paHne odpunymnansHoe
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3.3 oueHKa (assessment): Bepudumkaumna npoaykra, CUCTEMbI AN YCAYTN Ha COOTBETCTBUE TpeboBaHNAM
cTaHAapTa, UCMNO/b3ya MeTO/, OLeHKM, ANA YCTaHOBNEHNA COOTBETCTBUA U ONpeaeieHns CTeneHn oBepus.

MpumeuvaHwne - AgantuposaHo ¢ MICO/M3IK TO 15443-1:2005.

3.4 akTuB (asset): BCé. UTO MMeeT LEeHHOCTb A1l opraHu3aumu.

(MCO/M3K TO 13335-1:1996]

3.5 poBepue (assurance): OcHOBaHWe /1 CO34aHUsA YBEPEHHOCTM B TOM. YTO MPOAYKT OTBevaeT CBOMM
Lensam 6e3onacHoOCTun.

MpumevaHunn

1 AgantupoBaHo ¢ NCO/M3K 15408-1:2005.

2 laHHOe onpefernieHne B OCHOBHOM MpuMeHseTcsa B 061acTn 6e3onacHocT B Lenom: B ICO Hanbosee
LIMPOKO MpUMeHsieMbIM OMpefesieHneM SiBAsSeTCA cnepytollee: «AeaTeflbHOCTb, NpMBOAsALLan B pe3ysbTaTe K
YTBEPXAEHUIO, KOTOPOE faeT YBEPEHHOCTb B TOM, YTO MPOAYKT, MPOLLECC UAN yCrlyra COOTBETCTBYHOT YCTaHOB-
NeHHbIM TPe6oBaHUSAMY.

(MCO/M3IK PykoBOACTBO 2].

3.6 aprymeHT goBepusa (assurance argument): COBOKYNHOCTb CTPYKTYPUPOBaHHbIX 3asiB/IeHUi O foBe-
pun. NoATBepPXAEeHHbIX AoKa3aTeNlbCTBaMM 1 aprymeHTauunen, 4eTko AeMOHCTPUPYIOLWNX, Kakum obpa3om 6b1im
yAOBNETBOPEHbI NOTPEBHOCTU B OBEPUN.

3.7 3aABneHue o goBepumn (assurance claim): YTBepxgeHue wiv nogaepxka yTBepXAeHUs Toro, 4to
cucTema yaosnieTBopsieT TpeboBaHMAM 6e30NacHOCTM.

MpnMeyaHne-B 3a9BMEHNAX YUUTBIBAIOTCA Kak NPsSIMbIe Yrpo3bl (Hanpumep. 3almier*tocTb JaHHbIX CUCTEMbI
OT aTak NOCTOPOHHUX /L), TakK 1 KOCBEHHbIE (Hanpumep, Haimyme y keaa cucTeMbl MYHUMYMa AeddeKTOB).

3.8 cBnAetTenbCTBO foBepusa (assurance evidence): [laHHble, Ha KOTOPbIX MOXeT 6asnpoBaTtbcsa 060cC-
HOBaHVe 3asiB/IeHUs1 0 JOBEPUN UN 3aK/TIOHEHNE O HeM.

MpumeyvyaHwne - CBUOETENBCTBO MOXET COCTOATb U3 HAGMOAEHUI, pe3yNbTaToB TECTMPOBaHUA, pe-
3yNbTaToB aHa/in3a u OLEHOK.

3.9 ayTeHTUYHOCTb (authenticity): CBOMCTBO, rapaHTUpytoLlee, YTO CyObeKT UAn pecypc UAEHTUYHbI 3a-
SABNEHHbIM.

MpumevaHunn

1 AYTEHTUYHOCTb NPUMEHSIETCA K TakUM NIOTMYECKMM O6beKTaM, Kak nonb3oBatesiv, Npouecchbl, CUCTEMbI
1 nHhopmauus.

2 ApgantnpoBaHo n3 MCO/M3K TO 13335-1:1996.

3.10 gocTtynHocTb (availability): CBOMNCTBO 6bITb AOCTYMHBLIM M UCMOJIb3YEMbIM MO 3anpocy CO CTOPOHbI
YNOJTHOMOYEHHOTO JIOFMYeCcKoro obbekTa.

(MCO/M3K 7482-2:1989]

3.11 6a3a (baseline): Cneuunduvkayms uam nNpoaykT, hopMasibHO NPOaHaIM3MPOBaHHbIN, COr/lacoBaHHbIM
1 BNOCNEACTBUM CAYXalmnii B Ka4eCTBe OCHOBbI 415 faNbHENLNX pa3paboToK, KOTOPbIA MOXEeT 6biTb M3MEHEH
TONILKO NOCpeACcTBOM DOpMasibHbIX Npoueayp ynpaBneHUs N3MeHeHUsIMN.

(IEEE-Std.610]

3.12 cepTtudukaymsa (certification): N3n10XeHHbIN B NMCbMEHHOW (hOpMe MpoLecc npoBefeHnss BCeOOb-
eM/TI0LLEero oueHnBaHMa PYHKLMOHa/TbHbIX BO3MOXHOCTel obecnevyeHnss 6e30MacHOCTU 1 APYrnX Mep 3awuTbl
cuctembl AN onpefenieHns cTerneHn, B KOTOPOW NPOEKT CUCTEMbI U ero peannsaumns yaoBneTBopstoT TpeboBa-
HMAM 6e30MacHOCTH.

MpumeuvaHne -JlaHHOe onpegenieHre B OCHOBHOM NpuUMeHsieTcs B 06/1acT 6e30MacHOCTU B LiE/IOM;
B NCO Hanbonee WMPOKO NPUMEHSAEMbIM ONpefesieHneM ABMSETCA cnepyoulee: «npoueaypa, NocpescTBOM
KOTOPOW TPeTbsA CTOPOHA AaeT MMCbMEHHbIE 3aBEPEeHUsl, YTO NPOAYKT, MPOLEeCcC UM ycryra COOTBETCTBYIOT yC-
TaHOBJIEHHbIM TPeboBaHUAM.

(MCO/M3K PykoBoacTso 2]

3.13 koHupeHunanbHocTb (confidentiality): CBOMCTBO, NO3BONSAKOLWEE HE AaBaTb MpPaBO Ha AOCTyn K
MHoOpMaLnmM UM He packpbliBaTb €e HENMOSIHOMOYHbLIM NLaM, I0TMYeckKUM 06bekTaMm Uan npoleccam.

(MCO/M3K 7498-2:1989]

3.14 nocnepoBaTenbHOCTb (consistency): CTeneHb egnHO06pasuns, ctaHgapTM3aLmm n OTCyTCTBUA MPOo-
TMBOpeUniA B JOKYMeEHTaX, YacTsX CUCTEMbI WM KOMMOHEHTax.

(IEEE-Std.610]

3.15 npaBubHOCTbL (correctness): COCTOAHME NPOAYKTa WM CUCTEMbI, AEMOHCTPUPYIOLLEE NX COOTBET-
CTBWE YCTaHOBJ/IEHHbIM Tpe6oBaHMAM 6e30MacHOCTU.

3.16 3aka3uuk (customer): Monyyarenb NPoAyKTa, NPeaocTaBAeHHOIo NOCTaBLUNKOM.

MpumeyvaHnda

1 B AOroBOpPHbIX CUTyaLMAX 3aKa3unk Ha3bliBaeTCs «MokKynaTesieM».

2 3aKa3uviK MOXeT ObITb, HaNpUMep, HeNnocpeACTBEHHbLIM NOTPe6GUTeNeM, NONb30BaTENIEM UMM MOKYNaTenem.

3 3aKa3uunk MoXeT 6bITb ee COTPYAHVKOM UM CTOPOHHUM A5 OpraHmM3aumm.

(MCO 9000:2005] 1 [MCO/M3K 15504-1:2004).
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3.17 adpcpekTmBHOCTL (effectiveness): CBOCTBO cuUCTeMbl MM NPOAYKTa, MOKasblBatollee, HaCKO/IbKO
XOpOoLWOo OHO ob6ecrneymBaeT 6e30MacHOCTb B KOHTEKCTe UX npeanosiaraemMoi nan hakTuyeckom akcnayaraumm.

3.18 nHxoHopHas rpynna (engineering group): CoBOKyNHOCTb nL, (Kak pyKkoBoAuTenei, Tak n MHxeHep-
HO-TEXHMYECKOro NepcoHasna), OTBETCTBEHHbIX 3a AeNCTBUSA NO NPOEKTY WM B OpraHu3auun, cBsasaHHble onpe-
[ENEeHHOW TEXHNYECKOW ANCLMUMNINHOIA.

MpumeuyaHune - TexHnyeckue AUCUMMNANHBI BKIOYAOT B cebs: annapaTHble cpeAcTBa, nporpammMHoe
obecrneyeHne, ynpaBneHne KOHMUIypMpoBaHMeM MNporpaMMHOro obecrneyeHus, AOBepue K KadyecTBy Mpo-
rpamMmHoOro obecneyeHus, a TaKxe CUCTEMbI, UX TeCTMPOBaHMe N 6e30NacHOCTb.

3.19 cBupetenbcTBO (evidence): HenocpeACTBEHHO M3MepseMble XapakTepucTuku npouecca wu/wnnm
NpoAyKTa, CBUAETENbCTBYIOLLME, YTO KOHKPETHOE AelicTBME YA0B/1eTBOPSeT yCTaHOBIEHHOMY TpeboBaHuIo.

3.20 uenocTHOCTb (integrity): CBolicTBO o6ecnevyeHnss 6e30MacCHOCTU AOCTOBEPHOCTM W MOSIHOTbI WH-
copmaymn 1 meToaoB 06paboTKu.

3.21 TexHnuyeckoe ob6cnyxmBaHue (maintenance): lMNpouecc MoOoANMULMPOBAHUA CUCTEMbI UM KOMMO-
HeHTa nocsie AOCTaBKWN C LEeNbo UcnpasfieHna AedekToB, Yy4lleHna pabounx u Apyrux xapakrepucTuk nam
agantaunm K U3MeHMBLUIMMCS YC/IOBUSM.

[[EEE-Std.610)

3.22 metopgonorusa (methodology): CoBOKYNHOCTb CTaHAapTOB, Npoueayp W BCNOMOraTesibHbIX MeTO/0B,
onpegensaroWMX geTasbHbIli NOAX0A K pa3paboTke NPOAYyKTa AN CUCTEMbI.

3.23 npothunb npeogoneHnsa 3awunTbl (penetration profile): OnpeageneHne geiicTBuii No NpPeoaoNeHNIO
3aWmThl.

3.24 npouepypa (procedure): NMcbMeHHOe onucaHne XoAa AeNCTBUSA, OCYLLECTBNAEMOro ANA BbINosiHe-
HUS aHHO 3ajaun.

[IEEE-Std.610]

3.25 npouecc (process): COBOKYNHOCTb B3aMMOCBSA3a@HHbIX AeNCTBMIA NO Npeobpas3oBaHUO BXOAHbLIX
[AHHbIX B BbIXOAHbIE.

MpumeuaHune - AgantnposaHo ¢ NCO/M3K 15288:2002.

3.26 HagexHocTb (reliability): CBOCTBO noagepxaHusi MOCTOSIHHOTO pexuma U NnoslydeHust HEMPOTUBO-
peunBbIX pe3ynbLTaToB.

[MCO/M3K TO 13335-1:1996]

3.27 ocTaTou4HbI puck (residual risk): Puck, coxpaHsitowmiica nocne BHeApPeHMs Mep 6e30NacHOCTU.

[MCO/M3K TO 13335-1:1996]

MpumMmeyaHwne -[laHHOe onpegeneHne OT/INYaeTCA OT onpefesnieHns, NpMMeHsseMoro B PykoBoacTee
73 NCO/M3K.

3.28 pwuck (risk): NMoTeHumanbHaa OoNacHOCTb HaHeceHMsa yuiepba opraHusaunn B pe3ynbTaTe peanusa-
LN HEKOTOPOW Yrpo3bl C UCMOIb30BaHNEM YA3BMMOCTEN akTuBa WAn rpynmnbl akTMBOB.

[MCO/M3K TO 13335-1:1996]

MpumMmeyaHwue -[laHHOe onpejenieHne OT/INYaeTCa OT onpefesnieHns, NpumMeHsseMoro B PykoBoacTsee
73 NCO/M3K.

3.29 aHanun3 pucka (risk analysis): Mpouecc naeHTudrKauum puckoB 6e3onacHOCTU, onpeaeneHnsa ux
Be/IMYMHBI U 061acTell, HYXAaWUXcs B MPUMEHEHNN Mep 6e30MacHOCTM.

[MCO/M3K TO 13335-1:1996]

MpumMmeyaHwue -[laHHOe onpejenieHne OT/IMYaeTcsa OT onpefesnieHns, NPUMeHAeMoro B PykoBOACTBO
73 NCO/M3K.

3.30 meHeaxMeHT pucka (risk management): Npouecc oueHKN 1 onpeaeneHna BesIMYMHbI PUCKa, a Tak-
€ YCTaHOB/IEHVS] YPOBHS pycka, NPUeMIEMOro A1 opraHm3aunm.

[MCO/M3K TO 13335-1:1996]

MpumMmeyaHwue -[laHHOe onpejenieHne OTIMYaeTca OT onpefenieHns, NPUMeHAeMoro B PykoBoacTsee
73 NCO/M3K.

3.31 nonuTmka 6e3onacHocTu (security policy): MpaBuna, ykasaHuss U npakTMyeckne npuembl, onpege-
nsowmne To. Kak akTMBbl, BK/IOYas MHOPMaLMI0O OFPpaHMYEHHOro AOCTyna, YNpaBsioTCs, 3aliuwaloTcsa n pac-
npegenanTca BHYTPU OpraHu3aunum n ee CUCTeM, B OCOBEHHOCTU Te. KOTOpble BO34ENCTBYIOT Ha CUCTEMbl U
CBSi3aHHble C HAMW 3/1IEMEHTbI.

3.32 Tpeb6oBaHuA, cBA3aHHblIe C 6e3onacHOCTbIO (security related requirements): Tpe6oBaHWs, OKasbl-
BawLlme HenocpeAcTBEHHOe BAUAHME Ha 6e30nacHoe (DYHKUMOHMPOBaHWE CUCTEMbI U 06a3blBatoLme COo6to-
[aTb YCTaHOBJ/IEHHYIO MOANTMKY 6€30MacHOCTH.

3.33 cucrtema: OTAENbHbIA, PasnNYMMbIi (PU3NYECKU, CYLLECTBYIOLWNA NOTNYECKN i 06bEKT, MMEeIoLWMIA
onpegesieHHOe Ha3HayeHue, NOSIHOCTLIO COCTOALWMI U3 MHTETPUPOBAaHHbIX B3aMMOAEACTBYHOLLNX KOMMOHEHTOB,
KaXAbli N3 KOTOPbIX B OTAENIbHOCTU HE COOTBETCTBYET yka3aHHOMY 06LeMy HaszHauyeHuio.

MpumeyvaHunda
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1 ApantupoBaHo ¢ MCO/M3K 15288:2002.

2 TonKoBaHWe 3Ha4YeHUsi C/IoBa «CUCTeEMa» 4acTo YNpoLlaeTcsl UCMNO/b30BaHMEM CBSA3aHHbIX C HAM cylLie-
CTBUTE/IbHBIX NN NpunaratesbHbIX (HaNnpuMep «CUcTemMa MPOAYKTOB», «aBUaLMOHHas cucTtema»), B kayecTBe
aNbTepHaTUBbI C/I0BO «CUCTEMa» MOXHO 3aMeHWUTb 3aBUCALLMM OT KOHTEeKCTa CUHOHMMOM (Hanpumep «npo-
OYKT», «CaMoJieT»), XO0Ta B 6yAyLieM 3TO MOXET UCKa3nTb NepBOHaYasIbHbIV CMbICA 3TOl dpasbl.

3 [lna yaoBneTBOPEHUs pas3/iMyHbIM TpeboBaHMSAM BO BPEMsi ee XM3HEHHOro uukia cucTemMe MoryT fo-
TpeboBaTbCa Apyrve cuctembl. Hanpumep, aBTOMaTM3MPOBAHHON cUCTeMe MOXeT noTpeboBaTbCA cucTema
KOHUenTyanunsauum, paspaboTki, N3roToB/IeHUS, IKCMlyaTtauun, NoAAEPKKN U yAasTeHNs.

3.34 yrposa (threat): MoTeHymManbHble BO3MOXHOCTW, HAMEPEHUS U MeToAbl aTaku NPOTUBHUKA, Apyroe
06CTOATENLCTBO WAN COObITUE, BO3HWKHYBLUME BHYTPU WM BOBHE OpraHu3auuu, KOTopble MOryT HaHecTu
yuwep6 uvHdopmaumm, nporpaMme WAM cCUCTEME WAN 3acCTaBUTb WX NPUYMHUTBL yuwep6 apyroii mHdopmaumm,
nporpamme uan cucteme.

3.35 HocuTenb yrpossbl (threat agent): VCTOYHUK W/MNM MHMUMATOP NpegHamMepeHHbIX UAN cryyaliHbIX
MNCXOJALWMX OT YenoBeKa yrpos.

3.36 npoBepka goctoBepHocTK (validation): MoaTBepXAeHME BbINO/IHEHUSA YCTAHOB/IEHHbIX TPe6GoBaHWN
K KOHKPETHOMY MCMOJIb30BaHWIO MO Ha3Ha4YeHWIo NOCPeACTBOM MPOBEPKM U nNpefocTaBiieHne 06 bEKTUBHbIX 40-
Ka3aTenbCTB.

MpumeuvaHwne - AgantuposaHo ¢ MCO/M3K 15288:2002.

3.37 Bepudukaymsa (verification): MoareepxaeHne NyTemMm MPOBEPKM U NpefocTaB/ieHNEe O0O6BEKTUBHbLIX
[0Ka3aTesIbCTB BbINO/IHEHUSA YCTAHOBJ/IEHHbIX TPe6OBaHWIA.

MpumeyaHwune - AgantmposaHo c MCO/M3IK 15288:2002:2002.

3.38 yasBumocTb (vulnerability): Cnaboe mecTo akTMBa MAu rpynrnbl akTUBOB, KOTOPOE MOXEeT OblTb No4-
BEPXXEHO BO3AENCTBUIO Yrpo3bl.

3.39 pabounii npoaykT (work product): ApTedakT, CBA3aHHbIN C BbINOHEHNEM NpoLecca.

[MCO/M3K 15504-1:2004)

MpuMmeuyaHne - Pabounii NPoayKT MOXeET MCMNONb30BaTbLCHA, NPON3BOANTLCA UAN U3MEHATLCA NpPo-
LL,eccoMm.

4 BBogHasa nHcopmauusi

B mopenu 3penoctn yHKUMOHa/IbHbIX BO3MOXHOCTE MNpPOeKkTMpoBaHUs 6e3onacHocTn cuctem (SSE-
CMM®) npeacTtaBneHbl HEOH6XOAMMbIE XapaKTepPUCTUKM Mpouecca NpoekTMpoBaHUa 6e30nacHOCTVM opraHu3a-
LMKN. KOTOpble 0/HKHbI 06ecneymBaTh BbICOKOE Ka4eCTBO MPOEKTMPOBaHUsS 6e30MacHOCTU.

SSE-CMM® He npeanucbiBaeT Kaknx-Nmbo KOHKPETHbIX MPOLECCOB UM NOcnefoBaTe/IbHOCTU AENCTBUNA,
a npeacrtaeBnseT coboil COBOKYMHOCTb MPaKTUYECKUX MPUEMOB, B OCHOBHOM MPUMEHSAEMbIX B NMPOMbILLINEHHO-
CTW. 3Ta MofeNb ABMAETCA CTaHAAPTHOM ANA NPaKTMYeCKOro NPOeKTMPOBaHUSA cncTeM 6e30MacHOCTU, OXBaTbl-
BatoLLMX:

- BECb XM3HEHHbIA LMKA cMcTeMbl 6e30MacHOCTU, BKOYalOWMA B cebsl AeicTBMS No pa3paboTke, aKc-
nayaTtaumm, 06CNyX1MBaHUIO N BbIBOAY M3 3KCM/lyaTaumu;

- yrnpaB/IeHYeCKy0, OpPraHN3aunoHHY0 1 KOHCTPYKTOPCKYHO eATelbHOCTb OpraHu3aumm;

- OHOBpPEMeHHble (napasisiesibHble) B3aUMOAEACTBUSA C APYIMMU AUCUUMAIMHAMW, TakMMWU Kak CUCTeMa,
nporpammMHoe o6ecneyeHune, YesioBeyYeckuii hakTop W UcChblITaTesibHasA TeXHWKA, yrnpaBneHne, aKcnayataumnsa v
ob6CcnyxmnsaHue cucTemsl;

- B3aumogencTeune ¢ ApyrvMmn opraHusanmsmu, BkIovas npunoépeteHne, MeHeXXMeHT cuctem, ceptudum-
Kauuto, aTTecTauunio n oueHnBaHue.

B onucaHum SSE-CMM& npeacTaB/ieHO obLiee U3/TI0KEeHMEe NMPUHLUNOB N apXUTEKTYPbl, HA KOTOPbIX OHa
OCHOBaHa, 06Wunii BMA MOoAeNu, NPeAnioXeHUs Mo ee Hag/exawemy npUMeHeHUto, NpakTuyeckme npuvemsbl,
BK/IIOYEHHbIE B MOJE/b, Y ONncaHue aTpmbyToB MoAenn. B onvcaHnmn Takxe cogepxarca TpebosaHus, UCnosib-
3yemble Ansa paspaboTku mogenu. OueHoYHbIi MeTog SSE-CMM® onucbiBaeT NpoLecc U MHCTPYMEHTbI oue-
HMBaHUA BO3MOXHOCTEN OpraHm3aumm no NPOeKTUPOBaHUIO CUCTEMbI 6e30MnacHOCTU U conocTaBneHns ¢ SSE-
CMM®.

4.1 OcHoBaHMe ons pa3paboTku

Kak 3aka3umku, Tak 1 NOCTaBLMKN 3aMHTepecoBaHbl B COBEPLUEHCTBOBAHUN pa3paboTKu NpPoayKToB, CUC-
TeM 1 ycnyr B obs1actn 6e3onacHocTu. B o6nacTtu npoekTMpoBaHusi 6e30MacHOCTU cofepKaTcsl HECKOSIbKO 06-
LWEeNPUHATBIX NPUHLMMNOB, HO B HacTOsLLee BpeMs B Hell OTCYTCTBYeT KOMMJ/IEKCHas OCHOBa OLEeHMBaHUA npak-
TUYECKUX NPMEMOB MPOEKTMPOBaHMA 6e3onacHocTu. Onpegensas nogobHyt ocHoBy. SSE-CMM® npepgocTtaB-
nseT cnocob namepeHns 1 ynydlueHns acpeKTMBHOCTM NPUMEHEHNS NPUHLMMNOB NPOeKTUpOoBaHnsa 6e3onacHo-
cTn.

Heo6x04MMO MOAYEPKHYTb, YTO MPOEKTMPOBaHWe 6e30MacHOCTU SBAETCSH YHUKa/IbHOW AWCUUMNAVHOM,
Tpebytolleli YHUKa/IbHbIX 3HaHWA, HaBbIKOB W MPOLECCOB, rapaHTUpyloLWux paspaboTky ocoboli SSE-CMM®
AN NPOEeKTUpoBaHMA 6e30MacHOCTU. 3TO He NMPOTMBOPEUYUT UCXOAHOMY YC/I0BUIO, YTO NPOEKTUpoBaHue 6e30-
NacHOCTU OCYLLEeCTB/ISETCA B KOHTEKCTE CUCTEMHOrO MPOEKTUPOBaHUA. PakTUYeCcKn, YeTKO onpejesieHHas u

4
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obLwenpuHATan AenaTesIbHOCTb NO CUCTEMHOMY MPOEKTMPOBAHMIO MO3BOMUT OCYLLECTB/IATbL Ha MpakTUKe Npoek-
TpoBaHne 6e30MacHOCTN NpU BCEX 06CTOATENLCTBAX.

CoBpeMeHHOe cTaTucTuyeckoe ynpasJ/ieHne MpoLieccoM npejnaraetT BO3MOXHOCTb NPOU3BOACTBa 6onee
KayeCTBEHHOV NpoayKumMn 60nee peHTabenbHbIM 06pa3oM nyTem npuaaHvus ocoboro 3HavyeHuUss KayecTBy Mpo-
LleccoB MX NPOU3BOACTBA W 3PesIOCTU OpraHM3auMOoHHbIX NPaKTUYECKnX NpPUemMos, MpUCyLMX 3TUM npoleccam.
Bonbliasa aeKTMBHOCTb NPOLIECCOB rapaHTMPyeTCs Mpu yCOBUM YBENNYEHUS CTOUMOCTU U BPEMEHW, Heob-
XOAMMbBIX AN pa3paboTkn 6e30nacHbIX CUCTEM U BbICOKOHAAEXHON NpoAyKumu. SKcnayaTtauna n obcnyxusa-
Hue 6e30nacHbIX CUCTEeM OCHOBaHbI Ha npoLeccax, 06beAUHAIOLMX /TOAEN 1 TEXHOOTUN.

Llenblo npoekta ABNAETCA NPOABMXEHME MPOEKTMPOBaHMA 6e30NacHOCTU Kak onpegenieHHol, 3pesion u
n3mepsieMo gucumnnimHbl. SSE-CMM® U1 oueHOYHbIE METOAbI pa3pabaTblBalOTCS C Lie/blo 06ecneyeHuns:

- HanpaB/IeHHbIX MHBECTULMA B MHCTPYMEHTbI NPOEKTUPOBaHUSA 6e30NacHOCTU, 06y4YeHune, onpegesieHne
NpoLEeCccoB, NpakTuyeckne npuemMbl MeHeXXMeHTa U BHECEHME YCOBEPLUEHCTBOBAHWUA NHXEHEPHbBIMU rpynnamu;

- OCHOBAHHOIO Ha MOTeHLUMasIbHbIX BO3MOXHOCTAX f0Bepust (TO eCTb KPeauToCnoCOGHOCTM, OCHOBaHHOM
Ha AOBEpUM K 3pesiocTU NpakTUYeckux NprUemMoB Y NpoLeccoB obecrnedeHns 6e30NacHOCTU, NPUMEHSAEMbIX WH-
XeHepHbIMUK rpynnamuy);

- nog6opa KBa/IMMPNLNPOBaHHbIX NPOEKTUPOBLLMKOB CUCTEM Ge3onacHOCTU nocpeAcTBoOM auddepeHuma-
UMM NPeTeHAEHTOB MO YPOBHAM MX MOTEHUMaIbHbIX BO3MOXHOCTEN W CBA3AHHLIX C HUMU NpOrpaMmupyembIix
pUCKOB.

4.2 3HaYMMOCTb NPOEeKTUpoBaHMA 6e3onacHoOCTH

C ycuneHvmem 3aBUCMMOCTM 06LiecTBa OT MHoOpMauuun 3awmra 3Toli nHpopMauum ctaHoBUTCS Bce 60-
nee 3Ha4YMMOM. 15 cOXpaHeHns 1 3alnTbl MHAOPMaLMN TpebyroTca pas/iyHble NPOAYKTbl, CUCTEMbI 1 YCYTU.
3HaYMMOCTb NPOEKTMPOBaHUA 6e30MacHOCTU paclumpuiack OT UCMOMb30BaHNSA, CBA3aHHOIO B NepBYO o4yepesb
C 3awWwuToli NpaBUTENbCTBEHHONM WHG(OPMaLMM OrpaHMYeHHOro AocTyna, A0 60/ee WMPOKOro MCMO/Ib30BaHUS,
BK/ItOYaloLWero hHaHCcOBble OnepaLnn, KOHTPaKTbl, NepPCOHaNbHYI0 UHGOpPMaLmio U VIHTepHeT. 3Ta TeHAeHUns
B CYLL,eCTBEHHOI CTeMeHn NOoBbICW/Ia 3HAYUMOCTb NPOEKTUPOBaHNS 6e30MacHOCTH.

4.3 CornacoBaHHOCTb

SSE-CMM® paspabaTbiBaniacb 60siee yem 50 opraHuMsaunssMn, MHOrMe M3 KOTOpPbIX ABASKOTCA MHOrOHa-
LMOHa/IbHbIMM Kopnopauuamu. B paspaboTke npoekta yvyacTBosasin npeactasutenin Asctpaninn. KaHagbl. Es-
ponbl 1 CLUA. Kpome Toro, npoekt SSE-CMM® Bcerga CTpeMWICA K paclUMpeHnto Kpyta yYaCTHUKOB MnyTem
MCMNO/b30BaHMA pPas/iMyHbIX MeCcT NpoBefeHUss MepPONpuUATUIA, BK/OYasa npeseHTauun, U NPUMeHeHne BbiCTa-
BOYHble CTeHAbI, @ Takke Be6-canT www.sscmm.org.

Y4yacTHUKN 6bIIM OpraHn3oBaHbl B PYKOBOASLLYHO Fpynny U HECKOSbKO pabouux rpynn. Bonblwas yacTtb
paspaboTku ocylecTBsIacb paboymn rpynnamMu, B TO BPEMS KakK PYKOBOZAALLASA rpynna oTBevasna 3a obwuii
X0/, npoLecca 1 yTBepxaeHne oTaeNbHbIX YacTeli npoekTa.

Mogenb SSE-CMM® paspabaTbiBasiaCb NOCPeACTBOM KOHCEHcyca. Bce opraHusaunun-yyacTHUKM MOrn
nocbl1aTb CBOMX MpefcTaBuUTesieil Ha 3acefaHnsa pabounx rpynn u 60/bLMHCTBO M3 HUX UMEHHO Tak U MOCTy-
nann. CTatbn paccblianiMcb 3/1€KTPOHHOW NOYTOM ApYyruMm YyneHamMm paboueli rpynnbl B NepepbiBax Mexay 3ace-
JaHnaMn. 3acefaHns NPoOBOAUIIUCH EXEMECAYHO U Ha HUX 06CYXAaIMCb, NepecMaTpMBa/INCb U COracoBbIBa-
NINCb BHOCUMbIE NpeasioXeHns. Pe3dynbTaTbl BCeX HEOOXOAMMbIX FO/I0OCOBaHNA (PUKCUPOBA/INCEL B MPOTOKOAaX
3acefaHunii paboumnx rpynn Ha Kaxkgom 3acefaHnn. 3aTemM 3TU fOKYMEHTbl COXPaHANCH.

Kaxpasi Bepcusi mogenn SSE-CMM& BHauane yTBepxganacb paboyeil rpynnoii, 3aHMMarolleiics paspa-
60TKOI. 3aTemM OHa nMpocmaTpuBanacb 1 yTBepxjanacb pykoBoAsliel rpynnoii. Nocne atoro Bepcus mogenmu
oTCblNanacb rpynne «rnaBHbIX PeLeH3eHTOB», CO6paHHOl M3 npepcTaBuTeNnein cooblecTtBa, CBA3AHHOIO C
6e3onacHocTbio UT. AN NpoBefeHMs aHasiM3a U KpUTMYeckoro pasbopa. 3atemM kKaxgas Bepcus ny6svkoBa-
nacb Ana o6WwecTBEHHOIO PacCMOTPEHUA N NOMYYeHUA 3aMedvaHuil U NpeanioxeHnii. Ha ocHoBe 3ameydaHuin n
npeanoXxeHnii rNaBHbIX PeLeH3eHTOB 1 coobuiecTBa B LIe/IOM PYKOBOZAALASA rpynna onpegesnsna nocnefHIo
pepakumio aToii Bepcun mogenn SSE-CMM®.

Mogenb SSE-CMM® B nepBblili pa3 yTBepXxgasiacb Ha ypoBHe paboueil rpynnbl, BTOPOV pa3 Ha ypoBHe
pykoBOZsALElN rpynnbl, B TPETUI pa3 Ha YpOBHE NaBHbIX PELeH3eHTOB W. HakoHeL, Ha ypoBHe coo6LiecTBa.
Takum 06pa3om, No cyLecTBy NPUMEHANCH TPU YPOBHA YTBEPXKAEHMS.

JononHuTenbHOE yTBEPXAEHNE U KOHCEHCYC AOCTUraiMcb B XOAe NPoBefeHNs KOHTPOJIbHbIX 3KCNepTu3
pe3ynbTaToB NPUMEHEHUS MOAEeNM B pas/MyHbIX 3afaHHbIX obnactax. Paboyas rpynna asibTepHaTUBHOIO ra-
paHTUpoBaHusa MNpoekta O6wWmx Kputeprnes nposena aHanni mogenm SSE-CMM& Ha ee NpUMEHMMOCTb B Ka-
YecTBe a/ibTePHaTVBbI MOIYYEHNA [OBEPUSA NYTEM OLEHMBaHUA U NpefcTaBuia B NPOEKT 3aMeyaHus v npeg-
NOXeHUs. oTHocAWMecs Kk 6esonacHocTu cuctem UT.

Kaxgaa ny6nvkaumsa mogenu aHannsvposasnachb rpynnoil He3aBUCUMMBbIX PeLLeH3eHTOB, KOTOpble He yuya-
CTBOB&IM B ee pa3paboTke. VX 3amMeyaHus 6binm cobpaHbl, NPOaHa/IM3MPOBaHbl U BK/KOYEHbI B MOAesb. Hako-
Hel,. KaxJasi Bepcus 3Toro AoKyMeHTa noaseprasacb 06WecTBEHHOMY U3YYEHUIO U KPUTMYECKOMY aHain3y Ha
OBYX MexAyHapoAHbIX CeEMUHapax, a NnoJly4yeHHble 3aMeyaHns 6bIIM PACCMOTPEHbI U YUYTEHbI.


http://www.mosexp.ru
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5 CTpyKTypa AOKYMeHTa

Mpeanocbl/ikM co3faHna AOKYMeHTa M OCHOBaHWUS O/15 ero paspaboTku obcyxaaroTcs B pasgene 4. ApxuTek-
Typa mogenn SSE-CMM® u posb NpoekTMpoBaHusi 6e30MacHOCTM CUCTEM paccmatpuBatoTcs B pasgenie 6. Co-
CTaBHble 06/11aCTV npoLecca NPoeKkTUpoBaHUs 6e30MacHOCTN 1 6a30Bble MPaKTUKM NOAPOOHO paccMaTpusatoTCca B
pasgene?. YPOBHM 3pesiocTu QYHKUMOHA/TbHbIX BO3MOXHOCTEN U 06LMe NPakTUKA U3N0XEHbI B MPUIOXeHUN A.
Torga Kak B npuaoxeHun B onncaHbl 061acTy OpraHn3auOHHOro npouecca n npoekta n 6asosble NPakTuKK. KoH-
Lenummn moaenn 3peniocT yHKUMOHaIbHbIX BO3MOXHOCTEN N3/10XEHbI B NpUioxeHumn C.

6 ApxuTtektypa moaenv

Mogens SSE-CMM® npeacTaBfisieT cCO60l/ COBOKYMHOCTb JIyULIMX MPaKTUYeCKNX NPMEeMOB MPOEKTUPOBaHUS
6e3onacHocTU. [1Na NMOHUMaHWA OaHHOK MoAesnn TpebyeTcs ucxogHas MHopmaums Nno 3TOMY NMPOEKTUPOBAHMIO.
[aHHbIN pa3gen npepgsaraeT BbICOKOYPOBHEBOE OrMvicaHve MPOEKTMPOBaHUSA 6e30MacHOCTM, a Takke TOro, Kakum
06pa3omM apxnTekTypa MoAenun oTpaxkaeT 3TO OCHOBHOE MOHSATUE.

6.1 NMpoekTupoBaHne 6e30MacHOCTU

6.1.1 NMoHATUE NpoeKTUpoOBaHNA 6e30NacHOCTUN

CTpemM/ieHMe K BCeoGbeM/IOLLEl B3aMMOCBA3W UM COBMECTMMOCTU ceTeld, KOMMbITEPOB, MNPUKIaAHbIX
nporpaMm v gaxe npeanpuaTuii HenpepbIBHO NOBbIWAET posb 6e3onacHocTn. OCHOBHOE BHUMaHMe K obecne-
YeH1I0 6e30MacHOCTN CMEeCTU/I0Ch C 3alnTbl NPaBUTENbCTBEHHONM MHOpMaLumn orpaHNYeHHOro MoJib30BaHUs K
ob6nactn 60see LWIMPOKOro NPUMeEHEHUs, BKI4Yasa (OMHaHCOBbIE OMnepaLun, KOHTPaKTbl, NepCOHasIbHbIE AaHHble
n NHTepHeT. B pe3ynbTate He06X0ANMMO, YTOObI NOTEHUMa/IbHbIE 06/1aCTW, HYXAaloWwmecs B 3awuTe, paccmar-
puBanncb U onpeaensanncb ANS Kax[oro Hanpas/ieHUs UCNOMb30BaHuA. MpuMepaMn Taknx obnacrer ABAsOT-
c KOHPMAEHLMANBHOCTb, LLe/I0OCTHOCTb, AOCTYNHOCTb, NOAOTYETHOCTb, HEMPUKOCHOBEHHOCTb YAaCTHOM XWU3HU 1
nosepue.

CwMmelleHne HanpaB/feHHOCTU 3afay obecrneveHns 6e30MaCHOCTM MOBbIWAET 3HAYMMOCTb MPOEKTUPOBa-
HUA 6e3onacHocTU. OHO CTaHOBUTCA BCe 60Jsiee BaXHOW AUCLMMNANHOW M OO/MKHO NPEBPaTUTLCA B KNHOYEBOM
KOMMOHEHT COr/1acoBaHHbIX AENCTBUIA MHXEHEPHbIX FPYnn, COCTOAWMX U3 CNeLnanncToB B pasHbIX AUCLUNIN-
HaX. [poekTupoBaHMe 6e30NacHOCTM NPUMEHMMO K pa3paboTke, MHTerpaunun, akcnsyarauuu, ynpasrieHUo 1
pasBUTUIO CUCTEM U MPUIOXKEHWUA, a Takke K pa3paboTke, AOCTaBke W MOAepHM3aLUn MpoAyKuumu. Bompocbl
6€e30MNacHOCTM A0/MKHbI YUUTbIBATLCA MPU OnpefeneHnun, PyKoBOACTBE U MOAepHM3aLmyn 6e3onacHoOCTM npej-
NPUATUIA 1M NPOLLECCOB Ae/I0BOW AeAaTesibHOCTU. [poeKkTpoBaHMEe 6e30MacHOCTUM MOXEeT OCyLecTBAATbCA B
cucteme, NPoaykKTe Unu B BUAE yCyru.

6.1.2 OnucaHne NpoekTUpoBaHMA 6e3onacHocTuU

MpoekTnpoBaHMe 6e30MacHOCTU SABMASETCS pa3BuUBaloLeiica gucumnavHoli. Mo cyuwecTBy corsacue no
TOYHOMY oOmnpefesieHNI0 MOHATUA «MPOEKTUPOBaHME» MOKa He AOCTUTHYTO. OAHakKo BO3MOXHO HECKO/bKO
0606ueHniA. Tak. O4HUMU U3 Lieneil NPOeKTUPOBaHUSA 6e30MacHOCTU ABASKOTCS:

- o6ecneyeHne NOHMMaHNSA PUCKOB GE30MacHOCTU NPeanpUSaTUA:

- yCTaHOB/IEHNE ypaBHOBELIEHHOM (cbanaHCUpOBaHHO) COBOKYNHOCTU TpeboBaHUiA 6e30nacHOCTU B CO-
OTBETCTBUU C NAEHTUPULMPOBAHHBIMWU PUCKaMW;

- NnpeobpasoBaHne TpeboBaHMIA 6e30MacHOCTN B PYKOBOACTBO MO 6e30MacHOCTU C Lesbio UHTerpaunmn B
[eATeNbHOCTb, OTHOCALLYIOCA K APYTUM AUCUUNIHAM, YYacTBYIOLWNM B NPOEKTe, U B ONucaHne KoHdurypaumm
UM PyHKLMOHNPOBAHUSA CUCTEMBI;

- co3faHve yBEepeHHOCTU WIn AOBepus K NpaBUIbHOCTU U 3(h(PeKTUBHOCTM MeXaHU3MOB obecneveHus
6e3onacHoCTu;

- onpegeneHne AoNyCTUMOCTU BO34ENCTBUI Ha 3aKcnayaTauuto, 06yC/ioBAEHHbIX OCTaTOUYHbLIMWU YA3BUMO-
CTAMW B CUCTEME WAN B NPOLECCe ee 3Kcnyataumn (To ecTb onpejesieHne oCTaToOUYHbIX PUCKOB);

- 06beANHEHNE YCUMNI BCEX UHXEHEPHbIX AUCLMMNANH C LeNbio O6Lero NoHMMaHus HafeXHoCTU cucTe-
Mbl.

6.1.3 OpraHunsaumun, cBA3aHHble C MPOEKTUpOBaHNUeM Mep 6e30nacHoOCTH

[eATeNnbHOCTbL MO NPOEKTUPOBaHUID 6e30MacHOCTY NPaKTUKYeTCA pas3/IMyHbIMU TUNaMy opraHu3auuni, Ta-
KUMW KaK:

- pas3paboTunku;

- NpoAasLibl NPOAYKLUN,

- UHTerpaTopsbl;

- nokynaresnu (npuobpeTaroLias opraHmM3aums UM KOHeYHbI Nonb30BaTesib);

- opraHusauumn, oueHuBalLline 6e30NacHOCTb (OpraHbl cepTUdUuKaLMm CUCTEM, OLLEHKM NPOAYKUMM M ak-
KpeauTauumn akcnayatauun);

- LOBEpPEeHHble TPeTbU CTOPOHLI (OpraH cepTudmkaymm);

- KOHCY/bTUpYIOLME OpraHu3aumm/npoBangepbl yCayr.
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6.1.4 XXN3HEHHbIW LMK NPOEKTUPOBaHUA 6e3onacHOCTMU

[lesiTeNlbHOCTb MO NPOEKTMPOBaHMIO Ge30MacHOCTU OCYLLECTB/IAETCA Ha BCEX aTanax XW3HEHHOro LMKa,
BK/ItOYast aTanbI:

- CO3JaHnsi KOHLenuuu;

- pa3paboTku;

- NPOU3BOACTBA;

- aKcnyarTaumu;

- NOAAEPXKKY;

- U3BATUSI U3 IKCMTyaTaumm.

6.1.5 NpoekTnpoBaHne 6e30MacHOCTN N Apyrme AUCLUNANHBI

[eAatenbHOCTb MO MPOEKTMPOBaHNIO 6€30NacHOCTU CBA3aHa CO MHOTMMW APYTMMU AUCUUNANHAMU, BK/IO-
vas:

- MPOEKTMpPOBaHWe NPeanpuUATU;

- CUCTEMHOE MPOEKTUPOBAHUE;

- NPOEKTMPOBaHWe NPOrpaMmMHOro obecneyeHus;

- UHXXEHEPHYIO MCUXOJIOTNI0;

- TEXHUKY CBA3WY;

- UCNbITaTeIbHYIO0 TEXHUKY;

- afiMVUHUCTPUPOBaHNE CUCTEMbI.

MpnmeuvaHunsna

1 B OTHOWEHNN CUCTEMHOIO NPOEKTUPOBaHUA AONOJHUTENBHYIO WMHOpMaLMo, paccMaTpuBalowyo 3a-
[aun 6e30MacHOCTU C TOYKM 3PEHUS CUCTEM, MOXHO HalnTn B NCO/M3IK 15288:2002.

2 B OTHOLWEeHUN NPOeKTMPOBaHUA MPOrpaMMHOro obecrneyvyeHuUs AONOAHUTENbHYD WHAOPMaUMio, pac-
cmaTpuBalolLyto 3ajaqn 6e30MacHOCTM C TOUKM 3pEeHUss NPOrpaMMHOro obecrneyeHusi, MOXHO HaWTu B
MCO/M3K 12207:1995.

JeATenbHOCTb NO NPOEKTUPOBaHMIO 6€30NacHOCTU A0/MKHA ObITb CKOOPAUHMPOBaHA CO MHOTMMW CTOPOH-
HUMW NOTMYECKMMN OB6BbeKTamu, MOCKOMbKY AOBepuve U NpUemMsIeMOCTb OCTaTOYHbIX 3KCM/yaTauMOHHbIX BO3-
[elcTBNin ycTaHaBINBalOTCA COBMECTHO C pa3paboTyMKOM, NMHTErpaTtopom, nokynaTtenem, nonb3oBaTenem, He-
3aBYCUMbIM OLEHLUMKOM W APYrMMW rpynnamu. VIMEHHO 3TV Heo6XoAVMble B3avMOAENCTBUS MeXAy pas/ivu-
HbIMM OpraHu3aunsaMn genarT NPoeKTpoBaHue 6e30NacHOCTN 0COBEHHO CMOXHbIM.

6.1.6 Cneunanunsauymmn B 0671aCTV NPOEKTUPOBaHUA 6e30MacHOCTU

B TO BpemMs Kak NpoekTnpoBaHue 6e3onacHoCcTu 1 6e3onacHocTb T oyeHb 4acTo ABNAAOTCA BeAylwuMu
OUCUMNAMHaMK B YCMIOBUSIX 06ecneyeHuns 6e30nacHOCTM AeN0BOW AeATeNIbHOCTU, HeMb3s UFHOPMPOBaTb ApY-
rve 6onee TpaguLMOHHbIE ANCUUNIMHBI 06ecnevyeHns 6e30MacHOCTU, Takme Kak pusmyeckasn sawmra u 3awmra
nepcoHana. Ecnu Heo6xoaMMo nNonyunTb Hanbonee ahPeKTUBHbIE U AeACTBEHHbIE pPe3y/ibTaTbl NPU BbINOJIHE-
HUN cBOel paboTbl, K NMPOEKTUPOBaHUIO 6Ge30MacHOCTU cnefyeT NpMBAeKaTb 3T U MHOrMe Apyrue cneumnanb-
Hble BTOPOCTEMNEeHHble ANCLMMNNHBLI. B nepeyHe, NnpuBefeHHOM HUXe, NPUBEAEHO HECKO/IbKO MPUMEPOB cneuu-
a/lbHbIX BTOPOCTENEHHbIX ANCLMUMINH, CBA3aHHbIX C 6€30MaCHOCTbIO:

- 9KCn/lyaTtauMoHHas 6e30nacHOCTb, CBA3aHHass ¢ 6e30MacHOCTbLIO YC/I0BUIA aKcnyataumn n nogaepxa-
HVeM 3Tol 6e30MacHOCTU:

- MHdOpMaUMOHHaa 6e30MacHOCTb, OTHOCSAWAancA K MHopMaunun 1 noagepxaHnio 6e30nacHOCTU WUH-
thopmauun Bo Bpems ee 06paboTku.

- ceTeBas 6e30nacHOCTb, BK/OUalolan B cebs 3almTy annapaTHbIX CpeacTB, NporpaMmMHoro obecneve-
HUA 1 NPOTOKO/I0B, BK/IOYasA rnepegasaeMyto rno cetam nHdopmaLmio;

- husmyeckasn 3awmTa, NnogpasymeBarollas 3alnTy 30aHNA 1N PU3NYECKMX MECTOMOIOXEHNIA;

- 3alMTa NnepcoHana, cesA3aHHasa € NI0AbMU, X HAAEXHOCTbIO B paboTe U 0OCBeAOM/IEHHOCTbLIO O 3ajayax
6e30MacHocCTH;

- agMUHMCTpaTUBHaa 6e30NacHOCTb, CBfA3aHHaA C aAMUWHUCTPATUBHbLIMW acnekTamum 6e30NacHoOCTU U
6e30MacHOCTN B 8iMUHUCTPATUBHbIX CUCTEMAX;

- KOMMYHUKaLMoHHas 6e3onacHOCTb (6e3onacHOCTb codepxaHus n Tpaduka nHopmaymm), cBsazaHHasa c
nepegaveli HopmaLmm Mexagy foMeHaMmu 6e30NacHOCTU, B YaCTHOCTM 3alunToO MHopmaumn npu ee nepe-
[aye yepes cpefCTBO COOBLLEHUSA:

- 3aWmMTa OT NOBOYUHbIX 3NIEKTPOMArHUTHbLIX U3/Ty4YeHUli N HaBOAOK, CBSAA3aHHaA C NoMexamu, co3faBaeMbl-
Mu Bcemn OBM. KoTopble MOTyT nepegaBaTb MHOpMaLMIo 3a nNpeesibl LOMEHOB 6e30MacHOCTU;
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- KOMMbloTepHasi 6€30MacHOCTb, OTHOCSILLASICA KOHKPETHO K Ge30MacHOCTU BbIYUCIUTESIbHBIX YCTPOWCTB
BCeX TUMOB.

6.2 O6uiee NOHATME O NPOLECCE NPOEKTMPOBaHUS 6€30MacHOCTH

Moaenb SSE-CMM& paspgensieT NnpoekTnpoBaHue 6e30MacHOCTU Ha TPUM OCHOBHbIE HACTU: PUCK, NMPOeK-
TUpoBaHVe 1 hopMUpoBaHMe JoBepust (CM. PUCYHOK 1). MOCKObKY 3TV YacTW HWKaK He 3aBUCAT gpyra oT Apy-
ra. MOXHO paccmaTpuBaTb WX B OTAeNIbHOCTU. Ha caMOM NPOCTOM YPOBHE MNpouecc OB6HapyXeHUs PUCKOB
NAEeHTUULMPYET Yrposbl, Npucylyme paspadatbiBaeMoMy NPOAYKTY UM CUCTEMe, N onpeaensieT ux npuopure-
Tbl. [poLecc NPoeKTMpPoBaHNA 6e30MNacHOCTU (PYHKUMOHMPYET Hapsay C APYTMMU UHXEeHEepHbIMU AUCUUnIvHa-
MU ANA onpedenieHns 3ajad, UHULMMPOBAHHBLIX Yrpo3aMu W peanu3aumm ux pelleHunii. HakoHew, npoLlecc
hopMupoBaHus foBepusi obecnevmBaeT YBEPEHHOCTb B pelleHnsx 3aga4q 6e30nacHOCTU U nepefaeTt 3Ty yBe-
PEHHOCTb 3aKa34yunkaM.

BMecTe 3TU TpU 4YacTU CNyxaT AOCTMXEHUIO LUenu MNosydeHus Haa/exalux pesynbTaToB B npouecce
NPOEKTMPOBaHUsA 6e30MacHOCTU.

6.2.1 Pwuck

OCHOBHOIi Lenbo npoeKTnpoBaHUA 6e30MacHOCTU SIB/ISIETCA CHWXEHne pucka. OueHka pucka siBisieTcs

npoueccom BbisiB/IeHWe npo6nem. KoTopble paHee He BCTpPeYa/InChb.
PYCKM OLEHMBAIOTCS MYTEM WU3YUYEHUs BEPOSITHOCTU peasin3auuu yrposbl U ysa3BMMOCTU M PACCMOTPEHUS MO-
TEHUMaNIbHOTo BO3aelicTBuS HenpeaycMOTPEHHOIo NHUMaeHTa (cm.

pUCyHOK 2). C 3TOli BEPOSITHOCTBIO CBA3aH (DAKTOP HeonpeaesieHHOCTH, KOTOpbIi M3MEHSIETCS B 3aBMCUMOCTU
OT OnpeAenieHHOoN cuTyaummn. 3TO 3HAYMT, UTO BEPOATHOCTL MOSIB/IEHUS YIPO3bl 6E30MacHOCTM MOXHO MpejcKa-
3aTb TO/ILKO B ONpefesnieHHbIX npegenax. Kpome Toro, Bo3geiicTere, OUeHeHHoe A1 KOHKPETHOro pucka, Tak-
e UMEET CBS3aHHYI0 C HUM HEoNpeaeneHHOCTb, MOCKO/IbKY HenpeayCMOTPEHHbI UHUMAEHT MOXET OKa3aTbCs
He TakuMm, Kak npegnosarasocb. Tak Kak (hakTopbl MOTyT MMeTb GO/bly0 CTeneHbi HeomnpeaeneHHoCTH, CBA-
3aHHYI0 C TOYHOCTBIO UX MPOrHO3MPOBaHUsI, NJ1aHMPOBaHNe M 060CHOBaHMe o6ecnedeHns 6€30MacHOCTY MOXeT
6bITb CU/IbHO 3aTpyAHeHo. OAHMM U3 NyTell pauvoHaIbHOIO PeLleHns 3TOI 3afadun SBMSeTCA BHeApeHue Me-
TOA0B OGHAPYXKEHNA HEMpPeayCMOTPEHHOTO UHLMAEHTA.

MpoaykT, cuctema

unu ycnyra
Mpouecc Mpouecc
hopMUpoBaHms > o6HapyxeHus
nosepus pvckoB
AprymeHT MHchopmaymsa
nosepus 0 pucke

PucyHok 1 - Mpouecc NpoekTUpoBaHns 6e30MacHOCTU, COCTOSAWMIA U3 TPEX OCHOBHbIX
yactem
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PAO4:OueHunBaet
yrposy

PAO5:0OueHunBaeTt
YA3BUMOCTb

PA02:OueHuBaet

BO3AelicTBNE
MHdopmauns
0 BO3[eiiCcTBUMK
PucyHok 2 - Tlpouecc o06GHapyXeHuss pucka, Bk/Iovawowero B cebs  yrposbl, YSA3BMMOCTU

1 BO3aencTBME

HenpeaycMOTpPeHHbI MHUMAEHT COCTOMT U3 Tpex KOMMOHEHTOB: Yrpo3bl, YS3BUMOCTU U BO3AelCTBUSA.
YA3BUMOCTAMM SABASAIOTCA CBONCTBA akTMBa, KOTOpble MMEIT criabble MecTa U MOryT UCMNOJ/Ib30BaTbCA YrPO30iA.
Mpu OoTCYTCTBUN Yrpo3bl UM YA3BUMOCTU HenpefyCMOTPEHHOIO WHUMAEHTA pUcka He ByfeT. MeHemKMeHTOM
pucKka sABNAOTCA BCe AeliCTBUSA, KOTOpble HaA0 CKOOPAWHWPOBATb ANSA YNpaB/ieHUs AelCTBUAMWU MO MeHeaX-
MEHTY pUCKa B OpraHu3aunsax n KOHTPoONsa 3a HUMKU. 3TO nogpasymeBaeT YCTaHOB/IEHNE NPUEMIEMOrO YPOBHS
pucka 0N opraHmsaumm W. COOTBETCTBEHHO, WAEHTUMKauuio, aHanui, OueHuBaHWe M 06paboTKy pucka.
YnpaBneHue pnuckoM SBNSETCH BaXHOW YacTbio yrnpaBneHns 6e30nacHOCTbIO.

Pruckn obpabaTbiBaloT NOCPEACTBOM BHeApeHUs mMep 6e30MacHOCTU, KOTOpble MOTYT YYUTbIBaTb Yrposy,
YA3BUMOCTb, BO34eilcTBMe U caM puck. OgHako o6paboTka BCEX PUCKOB WAWN MOJSHAs HeWTpanusauua nocnepg-
CTBUIi peanunsaunn Kakoro-imbo onpefesnieHHOro pucka NMpakTUYeckn HeocylecTBMMO. Bonblueli YacTbio 3TO
ABNSAETCHA CNeACTBMEM BbICOKO/ CTOMMOCTM 06pabGOTKM PUCKOB M CBA3aHHbIMW C Hell HeomnpeaesnieHHOCTAMM.
CnepoBartesnbHO, BCcerga Ao/HKeH NPUHUMAaTBCA BO BHMMaHWeE HEKOTOPbIN OCTAaTOUHbIA pUCK. MNpu BbICOKOW CTe-
NeHN HeonpenesieHHOCTM MPUHATUME PUCKA CTAaHOBUTCS KpaliHe Npo6sieMaTUYHbIM BC/IeACTBME HETOYHOro Xa-
pakTepa pvicka. OfHON N3 HEMHOIMX o6nacTell, KOHTPONNPYEMbIX /INLOM, NMPUHABLUUM PUCK, SBNSETCA Heonpe-
LEeNeHHOCTb. CBfA3aHHasA ¢ cuctemon. O6nactu npouyecca SSE-CMM® Bk/tovaloT B cebs AeCTBUA opraHusa-
uMn-npoeagepa. obecneunBaroLme aHain3 yrpos, ya3BUMOCTeN, BO3AEACTBUI N CBA3AHHOTO C HUMUW puUCKa.

MpumMeuyaHMe -YNOPaAoOUYEeHHOCTb 061acTeli npoLecca ABASETCA CTPOro andaBMTHOM, OCHOBaHHOM
Ha HaMMeHOBaHUAX o6/1acTelt nNpouecca. ITO AefaeTcsa C Lebilo NpeAoTBpalleHnss BO3MOXHOCTU caenaTh Bbl-
BOJ, O Kakoli-nnbo nocnefoBaTesibHOCTU UKW NpuopuTeTax B ynopsagoYeHHOCTM obnacTer npouecca.

6.2.2 TpoeKTupoBaHue

MpoekTpoBaHne 6e30MacHOCTU, MOAOOHO APYrMM AUCUUIMJIMHAM MNPOEKTUPOBaHUSA, ABMSAETCA npouec-
COM. KOTOpPbIli OCyLLecTBISAETCSA NOCPeACTBOM MCMNOMb30BaHMA KOHLENUMW, NpoekTa, peannsauum, Tecta, BBoga
B 3KCrJlyatauuio, o6CnyXMBaHUsa 1 BbiBOAa U3 3Kcruiyataumn. C MOMOLLbIO 3TOro npouecca crneuuasinctbl B
obnactn 6e30nacHOCTU AO/MKHbI TECHO COTPYAHUYaTb C APYrMMY noApasfesieHUsMN rpynnbl CACTEMHOIO Mpo-
ekTupoBaHunsa. B mogenn SSE-CMM® ocob6oe BHMMaHue npugaetcs TOMy, 4YTO chneuvanuctbl B o6nactu 6e3o-
NacHOCTU SAB/IAKOTCA YacTbio 6O/bLLON FPyNMbl U AO/MHKHBI KOOPAUHMPOBaTL CBOW AeNCTBUS CO cheunanuctamm
no Apyrum ancumnanHam. 3To nomoraeT obecrneynBartb HEOTbEM/IEMOCTL NnpoLlecca obecneveHns 6e3onacHo-
CTW OT 60/bLUErO NpPoLecca, a He pacCcMaTpuBaTh ero Kak oTAesIbHbI 1 060CO6NEHHbIN BUA AEATENLHOCTU.

Ncnonbe3ysa nHdopmauuio no BbILEN3IOXEHHOMY NPOLEeCcCY OO6HapYXeHUs1 pucka v Apyryto nHdopmMawmo
0 TpeboBaHUAX CUCTEMbI, COOTBETCTBYIOLLMX 3aKOHOB W MOSIUTUK, CNeunanmncTbl B 061acTn 6e3onacHoOCT BMe-
CTe C 3aKa3umkoM ornpenensaoT NoTpebHOCTU B Mepax 6e30nacHOCTU (CM. PUCYHOK 3). Moce 3Toro oHu ornpe-
0ensoT KOHKpeTHble Tpe6oBaHNSA 1 OTC/IEXNBAIOT UX BbINOSIHEHME.
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Mpouecc NPUHATUA peLleHnii No npo6aemam 6e30MacHOCTU B OCHOBHOM BK/OYaeT B cebs1 ycTaHOBEHMe
BO3MOXHbIX a/ibTEPHATMB U UX MOC/IeAYIOLLYI0 OLEHKY C Lesblo OnpeAeneHns, Kakasi U3 HUX siBAsieTcs camori
MHoOroob6ewatueri. TpyaHOCTb UHTErPUPOBAHUSA 3TON AeATe/IbHOCTM B OCTa/IbHOM Mpouecc NpoeKTUpoBaHus
3aK/1o4vaeTcsl B TOM. UYTO peLleHUsi HEBO3MOXHO MPUHSITb HA OCHOBEe TOJIbKO COO6paXeHnii 6esonacHocTu. He-
06X0ANMO Takxke YyuMTbiBaTb LUMPOKMI Habop ApYyrnx coo6paxeHuid, BkIYask CTOMMOCTb, NMPOU3BOAUTE/Ib-
HOCTb. TEXHUYECKNI PUCK U y[06CTBO akcnayataumi. O6bIYHO 3T pelleHns Hago obobwatb AN MUHUMU3a-
U1 Heo6X0AMMOCTU MOBTOPHOrO o6palleHns K 3Tum npobnemam. MpoBoAVMbIe aHaNIM3bl Takke OpMUPYIOT
CYLLEeCTBEHHYIO OCHOBY A/151 paboThbl N0 06ecnevyeHno JoBepUs.

Mo3aHee, B X0ie XU3HEHHOTO LuKIa cucTemM 6e30MacHOCTH, cneumanncT B 061acTn 6e30MacHOCTU BbI3bl-
BaeTCca A1 NOATBEPXAEHUS NPaBWIbHOCTU KOHMIrypauum npoaykuMm U CUCTEM B OTHOLUEHUM OCO3HAHHbIX
puckoB, obecneunBas 3aWmnTy PYHKLNOHNPOBAHUSA CUCTEMbI OT HOBbIX PUCKOB.

MHopmaums o pucke

PAKO: O6o3HauaeT Moormmmemmmeoeeees n PAO8: KoHTponupyeT
notpe6bHoCcTN B cocTosiHne
6e3onacHoCTn 6e30nacHoCTM

Tpe6osaHus, PAO7: KoopavHupyeT NHchopmaumsi o
noavTuka n T.4. 6e3onacHoCTb KOHChUrypaLmm

PAQ9: MpepocTtasnsaeT

PAO1l: YnpasnseTt
BXOJHble AaHHble O

cpefcTBamMu 3alimTbl

6e3onacHocTun
PelweHuns,
pykoBojcTBa U T.4.
PucyHok 3 - Be3onacHocTb. AsnsalLLasca HeoTbeMNeMO 4acTbio obuero

npouecca npoeKTMpoBaHns
6.2.3 JloBepwue

[oBepue onpegensieTcs Kak CTeMeHb YBEpPeHHOCTV B YAOBMETBOpPeHUM TpebGoBaHWii Ge3onacHocTu (1).
OHO ABNSeTCA OYeHb BaXHbIM Pe3y/ibTaTOM MPOeKTMpoBaHuA 6e3onacHocTu. CyliecTByeT MHOro oopm goBe-
pus. Mogenb SSE-CMM& copeiicTByeT 04HOMY acnekTy, a MMeHHO YBEPEHHOCTM B MOBTOPSIEMOCTU pe3y/ibTa-
TOB Mpouecca NpoekTMpoBaHusa 6e3onacHocTU. OCHOBaHVEM /151 3TOW YBEPEHHOCTU ABAseTCA Hanune 605b-
Wweli BEPOATHOCTN NOBTOPEHUS pe3y/bTaTOB 3pesioli opraHusauunen, 4YeM HeAOCTaTOYHO 3pesnol (CM. PUCYHOK
4). lleTanbHaa B3aMMOCBA3b MEXAY pasNNyHbIMU hopMamun AOBEPUA ABNAETCA Lie/Iblo NPOBOAMMOro aHanm3a.

[loBepue He fob6aBsAeT KaKMX-MM60 [OMNOMHUTENBHBIX Mep 6e30MacHOCTU A4/1 NMPOTUBOAENCTBUS pUckam,
CBfi3aHHbIM C 6e30MacHOCTbIO, HO 06ecrneyBaeT YBEPEHHOCTb B TOM. YTO y)Xe BHeApeHHble Mepbl 6e30nacHo-
CTW CHU3AT OXMAAEMbIE PUCKN.

[oBepne MOXHO Takxe paccmaTpMBaTb Kak YBEPEHHOCTb B TOM. YTO Mepbl 6€30MacHOCTU PYHKLNOHUPY-
10T JO/DKHBIM 06pa3oM. OTa YBEPEHHOCTb OCHOBaHa Ha KayecTBax MNpaBWNbHOCTU U addpekTnBHOCTU. [pa-
BU/IbHOCTb MOXHO paccmaTpuBaTb Kak CBOWCTBO BbINO/IHEHUSA MepaMn 6e30MacHOCTU TpeboBaHUi Tak, kak aTo
6b1510 3ann1aHMpoBaHO. APPEKTUBHOCTL MOXHO paccMaTpuBaTb Kak CBOMCTBO obecneveHns mepamu 6esonac-
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MOCTM CTeneHy 6e30MNacHOCTU, afeKBaTHOM NOTPe6HOCTSAM 3aKa3umnka. MIHTEHCUBHOCTL NpoLecca Takxke urpaet
onpeaesieHHY0 PoJ/ib, HO OHAa CMSITYAeTCA YPOBHEM 3alWThbl U UCKOMbIM AOBEPUEM.

[loBepyvie yacTo nepegaeTcs B BUAE aprymMeHTa. ApryMeHT BK/IOUYAeT B CE65S1 COBOKYMHOCTb YTBEPXAEHU
0 CBOICTBAx CUCTEMbl. ATV YTBEPXKAEHUA NOALEPKMBAIOTCA [0Ka3aTe/IbCTBOM. [JoKa3aTe/IbCTBO 4acTo MmeeT
dopMy AokymMeHTauuu, pa3paboTaHHON BO BpeMs CTaHAAapTHOW AeATeNbHOCTK Mo NPOeKTUpoBaHuto Ge3onac-
HOCTW.

PA11: MNposepseT n

nogTeepxgaeT
6e30nacHOCTb
oKasarTenbCTBO
A PA0G: Ctpout J—— >
NpPoBEPKN n S
noATBEpPXAEHNS pry —A
fosepus
1 y
AprymeHT
MHorve ppyrue nosepus
PA
[oka3saTtenbLcTBo
PucyHok 4 - Mpouecc hopmupoBaHus nosepus. npov3BoAALLNIA aprymeHT,

KOTOpbI CO34aeT YyBEepPeHHOCTb

[enictBua mogenn SSE-CMM® camn no cebe BKIOYHAOT MOMyHYeHME OTHOCSHLLErocs K AOBEPUID cBuae-
TenbcTBa. Hanpumep, AOKyMeHTauus npoLecca MOXeT yka3dblBaTb Ha TO. YTO pa3paboTka nocnegoBana 3a
YeTKO onpefesieHHbIM U 3pefibiIM MPOLLECCOM MPOEKTMPOBAHMWSA, KOTOPbIA MOCTOSIHHO COBepLUeHCTByeTcs. Mpo-
Bepka 6e30MacHOCTM 1 NoATBEPXAEHME 4OCTOBEPHOCTU UrpatoT 60/1bLy0 POsib B (QOPMUPOBAHUN HALEXHOCTN
npoAayKTa uan cUcTeMsbl.

MHorne o6pasubl NPOAYKTOB, BK/IIOHEHHbIE B pamMKu 06/s1acTh npouecca, okasblBalOT cofelicTBue cBuge-
TeNbLCTBY WM 06pasytoT ero Yactb. COBpEMEHHOE CTaTUCTUYECKOe yrnpaB/ieHWe MpoueccoM npeanaraeT BO3-
MOXHOCTb MOJTly4YeHUs1 MPOAYKUUN C 6OJIbLLel CTeMeHbIo kayecTBa U AoBepus 60s1ee paunoHa/IbHbIM U BOCNPO-
M3BOAMMbIM 06pa3oM, cocpefoTouMBas BHUMaHME Ha npouecce ee Npov3BOACTBa. Ha npouecc Takxe okasbl-
BaeT BAUsIHME U cofelicTBYeT eMy 3pefniocTb (Pa3BUTOCTb) NPaKTUYECKUX NPUEMOB OpraHn3aLmn.

6.3 OnucaHue apxutekTypbl mogenn SSE-CMMd

Apxutektypa mogenn SSE-CMM® cripoekTupoBaHa A1 onpefesieHnsa 3pesiocTu npouecca NpoekTupo-
BaHWA 6e30NacHOCTM opraHu3alum BO BCEM O6bemMe NpPOoeKTMpoBaHMA 6e3onacHocTu. Llenblo co3gaHua apxu-
TEKTYpbl ABMIAETCA YETKOe OTAe/IeHMNe ero OCHOBHbIX XapaKTEPUCTUK OT XapakKTEPUCTUK MEHEeIXKMEHTa U UHCTU-
TyunoHanusaumn. Ana obecneyeHns 3Toro pasfesieHns mofesib UMeeT iBe Be/IMUYNHbI, Ha3blBaeMble «0MEeH»
N «BO3MOXHOCTU» N OMUCaHHbIE HUXE.

BaxHo, 4To SSE-CMM® He npegnosiaraeT HeO6XOAMMOCTM BbINOSIHEHUSA KakKoro-nmbéo npouecca, onwu-
CaHHOro B MOJesnin Kakoin-HMbyab onpefeneHHON rpynno B paMkax opraHusauun. Mogenb Takxe He TpebyeT
NpYMeHeHVs HOBeWLWero MeToAa UaMm MeToA0N0rMn NPOEKTMPoBaHMsa 6e3onacHocTn. OgHaKo oHa TpebyeT Ha-
NMunsa B opraHu3aumnm npouecca, BkatovarLwero B cebs 6a3oBble NpakTnkn obecneyeHns 6e3onacHocTu, U3No-
XeHHble B Mogenun. OpraHn3aums MOXeT co3faBaTb COOCTBEHHbIV MPOLLECC N OpPraHn3aLoHHY0 CTPYKTYpY, Tak
WNN NHaye oTBevaloLlme ux 6usHec-Lensam.

6.3.1 ba3oBasa mogenb

SSE-CMM® wnmeeT fBe Be/IMUUHbI, «OMEH» U «BO3MOXHOCTb». /3 ABYX Be/IMUNH BeNUUYMHA «[OMEH»,
BO3MOXHO, 60s1ee fierka Ans noHMMaHusa. dta Be/IMYMHa COCTOUT M3 BCEX MPaKTUYEeCKUX NpuemMoBs, KOTopble B

1
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COBOKYMHOCTU OMpeAensioT nNpoekTupoBaHne 6e30nacHOCTU. 3TU MpakTU4eckne npuembl HasbiBaloTCsA «b6a3o-
BbIMU NpakTukamm». CTPYKTypa u cogepxaHue aTnx «b6asoBbIX NPaKTUK» 06CYXAAI0TCA HUXKeE.

BennumHa «BO3MOXHOCTb» NpeAcTaBnseT cob6oi npakTuyeckne npuemMbl, AeMOHCTPUPYIOLLNE BO3MOXHO-
CTU MeHe[)XMeHTa U UHCTUTYLUMOHanM3auumn npouecca. 3TU NpakTUyeckue npuemMbl HasblBAlOTCA «OO6LWMMU
npakTuKamMmu», NOCKOJIbKY OHV MPUMEHSAIOTCA B LUMPOKOM AuanasoHe AoMeHOB. O6Line npakTukn npeacTasisatoT
OeNCcTBUA, KOTOPble AO/HKHbI OCYLLECTB/IATLCS Kak 4YacTb 6a30BbIX MPaKTUK.

B3aumocBsa3b Mexay 6a30BbIMU 1 OOLWMMWN NPaKTUKaMy nokasaHa Ha pucyHke 5. CyleCcTBEHHOW YacTbio
NPOEeKTUPOBaHNA 6e30MacHOCTU ABNSeTCA naeHTUdMKaLma ysa3BuMocTeli 6e3onacHOCTU cucTemMbl. 3TO AeicT-
BMe npeacTaBsieHo 6a30BOM NpakTukon 05.02 «aeHTudmnkauma yassumMmocTteli 6e30nacHOCTM CUCTEMbI».

OAHVMM cnocobom onpefenieHns Cnoco6HOCTM opraHun3auMn BbIMOMHATL Kakue-imbo AeiicTBuA ABAseTcA
npoBepkKa Ha/MuMsa y Hee npoLecca pacnpefeneHns pecypcos A/ AeWCTBUA, KOTOPble, N0 ee YTBEepPXAEeHUIO,
OHa BbIMOJSHAET. 3Ta «XapaKTepucTuKa» pasBUTOM (3pesioil) opraHM3auum oTpaxeHa B obuieli npakTuke
2.1.1 «PacnpegeneHue pecypcos» mogenu SSE-CMM®.

O6beanHeHne 06WNX 1 6a30BbIX NPaKTUK obecrneynsaeT CNOCO6 MPOBEPKM BO3MOXHOCTU OpraHusauum
BbINOMHATL OMNpefeNieHHY0 AeATe/IbHOCTb. 3[4ecChb 3anHTepecoBaHHas CTOPOHa MOXET 3afaTb BOMPOC: «Balla
opraHusauusi BbINOJIHAET pacnpejesieHne pecypcos N5 naeHTudukaumm ysassBMmMocTeil 6e30nacHOCTU cucTe-
MbI?». ECcnn oTBeTOM siBNsieTcs «[a», onpawinsaroLwmii y3HaeT HEMHOro 0 BO3MOXHOCTSAX OpraHu3aLumu.

OTBeTblI Ha BCe BOMPOCHI, BO3HMKalOWMe Npu 06beAVHEHNN BCeX OOLMX MPakTUK CoO BCeMU 6a3oBbIMU,
[at0T XOPOLYIO KapTUHY BO3MOXHOCTEN MPOeKTUPOBaHUSA 6e30MacHOCTU.

BasoBas npaktuka 05.02 - ngeHTuduymn-""
PYET YA3BMMOCTb 6€30MacHOCTV CUCTEMbI

(Obwasn npakTmka

"s' 2.1 - pacnpege-
¢ NsAeT pecypcesbl
f
c

//___

m o w

BennunHa 8o o *

BennunHa pgomeH" (6a30Bble MPaKTuKK)

PucyHOK 5 - MoZienb, oueHuBaloLlas Kaxayto 06/1acTb npouecca B CONOCTaB/IeHUN
C KaXabIM 06LMM MPU3HAKOM
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6.3.2 BbasoBble NpakTUKu

Mogenb SSE-CMM® cocTtonT 13 129 6a30BbIX MPakTUK, OpraHn3oBaHHbIX B 22 o6nacTtax npouecca. U3
HUX 61 6a30Basn NpakTuKa, opraHM3oBaHHble B 11 o61acTax npouecca, oxBaTbiBaeT BCe r1aBHble 06/1acT Npo-
eKTMpoBaHusa 6e3onacHocTn. OcTasibHble 68 NpakTUK, OpraHn3oBaHHbIX B 11 o6/1acTaAX npouecca, OTHOCATCA K
AOMeHaM npoekTa M opraHusaumu. 3TW NpakTVKM OblM BbiBeAEHbl M3 MOAENN 3PeniocTu (PYHKLMOHaIbHbIX
BO3MOXHOCTel mogenim CMM& cpecTB NpOrpaMmMMpoBaHMa M CUCTEMHOIO NPOEKTUPOBaHNUA 1 TpebytoTca ans
obecneyeHnss ycrioBuii 1 NoadepXku obsiacTeil mpouecca NpPOeKTUpoBaHWs Ge3onacHocTu cuctem. O6uime
npakTuyeckue npriembl obecrneveHns 6e3onacHOCTM 6blM cob6paHbl U3 60/bLIOr0 KoM4YecTBa CyLLecTBYHOLMNX
MaTepuasioB, pe3yfibTaTtoB NPakKTUYeCKON AeATEeNIbHOCTU U MPaKTUYECKOro onbiTa. BbibpaHHble npakTuveckune
npueMbl NPOTECTUPOBAaHbI 1 OTPaXaloT UMEIOLMNICA NepefoBOl OMbIT OpraHM3auui, 3aHMMaloLWnXcs NPOeKTU-
poBaHMeM 6e30nacHOCTM.

OnpefeneHne 6a30BbIX MPaKTUK MPOEKTUPOBaHUA 6e30MacHOCTU OC/IOXHAETCA Ha/lMymemM MHOruMX pas-
JINYHbIX Ha3BaHWli AeliCTBUI, KOTOpble MO CYLEeCTBY OAMHaKOBbl. HeKoTOopble M3 3TUX AENCTBUI NPUMEHSIOTCA
nosgHee B XW3HEHHOM LMK/Ee Ha pa3HOM YpPOBHe abCTpakumn nnn OB6bI4YHO BbIMOJHAKTCA NMLAMU Ha pasnvy-
HbIX AO/DKHOCTSAX. OAHAKO HeNb3s cyuTaTb, YTO OpraHumsauus nosy4vmia 6as3oByl0 MPakTUKy, eC/ii OHa npume-
HAETCSA TO/IbKO Ha aTane NPOEKTUPOBaHWUA WM Ha OAHOM YpOBHe abcTpakumun. CneposatesibHO, mogenb SSE-
CMM® urHopupyeT 3TK pas3/imius 1 onpegesnsieT OCHOBHOM Habop NpakTUYecKnx NPUeMoB, KOTOpble Heo6GXoAu-
Mbl B AeATeIbHOCTM MO Ka4eCTBEHHOMY NPOEKTUPOBaHNIO 6€30MacHOCTU.

BazoBas npakTuka:

- MPUMEHAETCA B TeYEeHMEe XXU3HEHHOTO LUuKIa Npeanpusatus;

He HaknagbliBaeTcs Ha apyrve 6a3oBble NPaKkTUKW;

npeacTtaBnsieT coboli «nepefoBOli ONbIT» NO o6ecneyeHnto 6e3onNacHoOCTyH:

- He fiBNsieTCs NPOCTbIM OTPaXKEHWEM CaMOli COBPEMEHHO TEXHONOInK;

NPUMEHSIETCA MHOXECTBEHHbIMU MeToA4aMN B MHOTOYUC/IEHHbIX, CBA3aHHbIX C AeATe/IbHOCTbIO CUTyauu-

AX;

- He 0603HavYaeT KOHKPETHbIA MeTOA UAN UHCTPYMEHT.

Ba3oBble npakTuKn 6bI1M opraHM3oBaHbl B 061acCTy npouecca Takum o6pa3omM, YToObl OHU COOTBETCTBa/IU
LUIMPOKOMY CMEeKTpY OpraHusaunii, 3aHuMaroWwmxcsa nNpoekTupoBaHnem 6e3onacHocTu. CyllecTByeT MHOrO crno-
co60B pasfenuTb AOMEH MNPOEKTUpoBaHMA 6e30macHOCTU Ha obnactu npouecca. KTo-To MOXeT nonbiTaTbes
CMOeNnpoBaTb peasibHYl0 06CTaHOBKY, co3fasas 061acTy npouecca, corsacylouwmecs ¢ ycsayramm no npoek-
TnpoBaHuio 6e3onacHocTu. B apyrux crparternsax genaeTcsa nomnbiTka MAeHTUAULMPOBaTb KOHUENTyaslbHble 30-
Hbl. Oo6pa3sylolme cTaHgapTHblie 6710k NpoekTMpoBaHusa 6e3onacHocTu. Mogenb SSE-CMM® co3paeT KoMm-
NPOMUCC MeXAY 3TUMW pasHbIMU Lie/IIMU B TeKyLLeli COBOKYNHOCTM o61acTeli npoLecca.

Kaxpaasa obnactb npouecca nmeeT pag uener, KoTopble npeAcTaBNAOT coboi npeanonaraemoe cocTos-
HVEe opraHu3auunun, yCrnewHo BbINOHSWEN 6a30Bble NPaKTUKM 06/1acTu npouecca. OpraHmMsauns, BbINOJHSAO-
wasa 6a3oBble NPaKTUKM 06/1aCcTM Npouecca, Takke Ao/HKHA A06UBaTbCA 3TUX Lenei.

O6nacTb npouecca:

- 06begMHAET POACTBEHHbIE AECTBUSA B OAHOW YacTu AN yno6CcTBa NCNosib30BaHuS;

- CBfi3aHa C BaXHbIMW yC/yramu no npoekTMpoBaHUo 6e30NacHOCTY;

- MOXEeT peasin30BbIBaTbCsl BO MHOTMX KOHTEKCTax OpraHusauuii u NnpoayKToB;

- MOXEeT YCOBEepLUEHCTBOBATLCSA Kak OTAeNbHbIN NpoLecc;

- MOXeT yCOBepLUEHCTBOBATLCS PYNnoli ¢ aHa/IOTMYHOM 3aMHTEPEeCOBaHHOCTLIO B MpoLecce:

- BK/1tOYaeT B cebs1 Bce 6a30Bble MPaKTUKKN, KOTOpble TPeBYOTCA A1 BbINOSIHEHUA Lienei aaHHoW obnac-
T npouecca.

Hwxe npvBefeHbl 0OAUHHaALATL YacTeill npoueccoB mogenin SSE-CMM® npoekTUpoBaHUs 6e30MacHOCTU
cuctem. Cnenyet OTMETUTb, YTO OHW MepeyuncsieHbl B anhaBUTHOM nopsake BO n3bexaHwe npeacTaB/ieHUs o
TOM. 4YTO 06s1acTV Npouecca ynopsgoyeHbl NO aTanam UM 061acTaM XU3HEHHOTO uukna. 3T 061actn npo-
uecca (PA) n onpegenstowme nx 6asoBble npakTukn (BP) U310XeHbl B pasgesnie 7 U NepeyvncrieHbl HUXe:

- PAO1 ynpaBnseTt cpeAcTBamMun 3alnThl;

- PAO2 oueHunBaeT BO34ENCTBUE;

- PAO3 oueHunBaeT puck 6esonacHocTu;

- PAO4 oueHuBaeT yrposy:

- PAO5 oueHuBaeT yA3BUMOCTb:

- PAO6 chopmMupyeT apryMeHT foBepus;

- PAO7 koopanHupyeT 3agaum 6e30nacHocTyH;

- PAO8 npoBOANT MOHUTOPUHT COCTOSIHUS 6€30MacHOCTY;

- PAO9 npepocTtaBnsieT BXoAHble faHHble MO 6e30MacHOCTY;

- PA10 o603HavyaeT NOTpe6HOCTN B 6€30NacHOCTY;
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- PA11 npoBepsieT n noaTBeEpXAaeT COCTOAHME 6e30NacHOCTH.

Mogenb SSE-CMM® Takxke BK/IO4YaeT B cebs ogMHHaguaTb o6nacTeil npouecca, CBA3aHHbIX C MPOEKT-
HbIMW W OpraHn3auMoHHbIMWN NpueMamMu. 3T o6aacTu npouecca 6bLM aganTupoBaHbl K Mogenn SSE-CMM®.
OTn obnacTu npouecca u onpegensatoume nx 6a3oBble NPaKTUKN N3N0XEHbI B NPUIOXKEHUN B 1 nepeyncrieHsl
HUXe:

- PA12 o6ecneunBaeT KayecTBo;

- PA13 ynpaBnsieT KoHUrypaumei;

- PAl14 ynpaBnsieT NPOEKTHbIM PUCKOM;

- PA15 ocyulecTBAsseT MOHUTOPUHT 1 ynpaBasieT TEXHNYECKOW AeATeNbHOCTbIO;

- PA16 nnaHupyeT TEXHUYECKYIO AeATENIbHOCTb;

- PA17 onpepgenseT npouecc CUCTEMHOrO NPOEKTUPOBaHUA opraHu3saunu;

- PA18 coBeplueHCTBYET NpoLecc CUCTEMHOrO NPOEKTUPOBaHUA OpraHnsauunu;

- PA19 ynpaBnsieT pa3BuTueM Npoun3BOACTBEHHbIX JIMHWIA;

- PA20 ynpaBnseT cpefoii noaaepXkM CUCTEMHOrO NPOEKTUPOBaHUS;

- PA21 nocTosiHHO o6ecneynBaeT NPaKTUYeCKNe HaBbIKU U 3HAHWS;

- PA22 ocyuectBnseT COTPYAHNYECTBO C MOCTaBLMKaMu.

MpumeyaHue - M3noxeHne aTux obnacteil npouecca NOMeLLeHO B NPUIOXKEHUE C LieNIbIo CNOCO6CT-
BOBaHWSA CUHXpPOHM3aunn ¢ MCO/M3K 15288:2002 B byayLiem.

6.3.3 OO6uwmne NpakTukn

O6Lwme NpakTMKM NpeacTaBisoT co60i AelicTBUSA, NPMMEHMMbIE KO BCEM Mpoueccam. 3TU NPaKTUKN CBS-
3aHbl C npoueccaMy MeHegXXMeHTa, U3MepeHus N UHCTUTYLUMOHanu3auun. B obuiem, obuime npakTUku npume-
HSKOTCSA BO BPeMs OLeHKM BO3MOXHOCTel opraHu3aumy ocyLecTBAATh NpoLecc.

O6Lwme NpakTUKM CrpynnMpoBaHbl B flornyeckne o6s1acTtu, HasbiBaemble «O6LiMe NPU3HaKuW», KOTopble
opraHvM3oBaHbl B MNSATb «YPOBHel BO3MOXHOCTEW», NpeAcTaBAsOWMX Bo3pacTalolme yHKLMOHA/IbHble BO3-
MOXHOCTN opraHusauun. B oT/iMume oT 6a30BbIX MPaKTUK BeNUYUHbI «AOMeH» 06LMe MpakTUKM U3MepeHus
BO3MOXHOCTel ynopsgoyeHbl B COOTBETCTBMU C UX 3pesiocTblo. CnepoBaTenbHO, 06LiMe NpakTuKK, ykasbiBato-
wue Ha 6onee BbICOKME YPOBHU (DYHKLMOHA/IbHLIX BO3MOXHOCTEW MpoLecca, pacnosioxkeHbl B BEPXHEN Yactu
Be/IMUNHbI «BO3MOXHOCTb».

O6LWmne Npu3Hakn npegHasHavyeHbl 47151 ONMCaHUA OCHOBHbIX U3MEHEHWUI B TMMMYHOM Crnocobe BbINOJIHe-
HUSA opraHu3aumeli TeXHOIOrMYeCckux NpoLeccoB (B AaHHOM crlydyae JOMEH NpoeKTMpoBaHUSA 6e30NacHOCTU).
Kaxabii o6Wunii Npu3Hak nMeeT OAUH UAN HECKO/IbKO NpPakTUYeckux npuemoB. CaMbliM HU3KUM O6LMM NpU3Ha-
KOM £iBfisieTCs ypoBeHb «1.1 Ba3oBble MPaKTVKM BbINOHEHbI». OTOT O6LWMIA NpM3HaK NPoCTO NpoBepseT, Bbl-
NOSHAET NN opraHusaunsa Bce 6a3oBble NPaKTUKN B TOW AN MHOM 06nacTu npoLecca.

Cnepgytoume obline npusHaku UMerT obLlMe NpakTUKW, Nomorarwlumne onpefennTb, HACKO/IbKO KayecT-
BEHHO NPOEKT ynpas/seT 1 yny4laeT Kaxaylo o6nacTb npouecca B LesioM. ObLwme NpakTuK1, U3SI0KEeHHbIEe B
npuaoXeHUn A. crpynnupoBaHbl A1 BbISIBNIEHWA OCHOBHbIX M3MEHEHUI npouecca BbINO/IHEHNSA MPOEKTUPOBa-
HUs1 6e3onNacHOCTN. HeCKONbKO MPUHLMNOB NPUMEHEHNS O6LMX MPaKTUK yYkasaHbl B Tabnuue 1.

Tabnuua 1 - MprUHUMMIbI 3MepPeHNs BO3MOXHOCTe

MpuHUMn

Bam cnepgyeT caenartb «3T0» ne-
pen TemM. Kak Bbl CMOXeTe ynpaB/iATb
«ITUM»

CnepyeT 3HaliTb, 4TO MPOUCXO-
OUT C NpoeKToM (rae HaxoauTcsl npo-
oykumns!) nepen onpegesieHVEM npo-
LeccoB B 06beme opraHusaumm

Micnonb3ayiite nydwee u3 Toro,
4YTO Bbl y3Ha/IM W3 Bawmx MNPOEKTOB,
[OJ/17 co3JaHnsa NPOEKTOB B Maclutabe
opraHunsauum

Bbl He cmoxeTe N3MEPUTb «3TO»,
noka He y3HaeTe, YTO «3TO» 3HauuUT

YnpassieHVe ¢ UsMepeHnem 3Ha-
4YAMO TOJSIbKO TOrga, Korga Bbl U3Me-
paeTe npaBUibHbIE BELLN

14

Cnoco6 BblpaxeHns B SSE-CMM®

YpoBeHb «BbINOMHEHHbI HedopMasibHO» OTHOCUTCA K TOMY,
OCyLllecTBMASET /M opraHv3aums npouecc, obbeguHsAWmMi 6a3oBble
NPakTKn

YpoBeHb «3aniaHNpPOBaHHbIA 1 OTCMEXeHHbIN» OTHOCUTCS K 3a-
[avyam onpeneneHus, NJaHMPoBaHNs 1 BbINOSIHEHNSA Ha YPOBHE MpoeKTa

YpoBeHb «UeTko OnpefenieHHbli» OTHOCUTCS K yNnopsiAoYeHHON
NnoAroHke orpefesieHHbIX MPoLEeCcCcoB Ha YPOBHE opraHvu3aumm

XOTA BaXHO HayaTb cO60p M MCMOSIb30BaHMe OCHOBHbIX Mep n3me-
peHns nNpoekTa 3apaHee (TO eCTb Ha YPOBHe «3annaHMpoBaHHbIA 1 OT-
CNeXEHHbI»). N3MepeHne 1 MCNob30BaHVe AaHHbIX HE OXugaeTcs B
MacluTabe opraHm3aumm 4o Tex nop. noka He 6yayT AOCTUTHYTbI YPOBHU
«YeTko OnpegeneHHbli 1 YNpaBnsieMblin»

YpoBeHb «YNpaB/isieMblii KONMYecTBEHHO» OTHOCUTCS K uU3mepe-
HUSAAM. CBA3@HHbIM C LeNSMN AeN10BOoM AeATeNbHOCTN opraHu3aummn
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OKOH4YaHune Tabnuubl 1
MpuHumn Cnocob6 BblpaxeHns B SSE-CMM®
KynibTypa MOCTOSIHHOrO yryulle- YpoBeHb «[OCTOSAHHOE YyulleHne» UCMOMb3yeT BCe YyulleHUs
HUS TpebyeT OCHOBAHUSA HaAEeXHOW MpaKTUKM MeHemXMEeHTa C Npeablaylwmx YpPOBHeR, 3aTteM Bblaensiet
NPakTVKN MeHe[)XMeHTa, onpefeneH- KynbTypHble CABUMN, KOTOPble NOAAEPXaT MoMyyYeHHbIe 4OCTUXKEHNS
HbIX NPOLIECCOB 1 N3MEPUMBbIX Lieseit

MpuBeaeHHbIE HMXe O6LMe NMpuU3HakM NPeacTaBAAlT COO0MXapakTePUCTUKN 3Pesioro MPOeKTUPOBaHUA
6e30nacHOCTX, HeobxoAnMble ANA OOCTVKEHUA Kaxe[oro ypoBHA. 3Tn o6Lime npusHaku n onpejenswoowime nx
o6LLMe NPaKTUKN N3N0XEHbI B NPUIOXEHUN A.

YpoBeHb 1:

1.1 ba3oBble NPaKTUKK BbINOSIHEHBI.

YpoBeHb 2:

2.1 MnaHnpoBaHne BbINOJIHEHNSA.

2.2 YnopsnoyeHHOe BbINOJIHEHME.

2.3 lMpoBepkKa BbINO/IHEHUS.

2.4 OTcnexnsaHne BbINO/THEHUSA.

YpoBeHb 3:

3.1 OnpepeneHne ctaHAapTHOroO npouecca.

3.2 BbINnonHeHWe 3aiaHHOro npouecca.

3.3 KoopagnHauusa npakTmyecknx npuemMos.

YpoBeHb 4:

4.1 OnpepgeneHne N3MepuMbIX Leneli obecnevyeHns kavyecTsa.

4.2 O6beKTUBHOE ynpaB/ieHVe BbIMO/IHEHNEM.

YpoBeHb 5:

5.1 YnyulleHne opraHn3auoOHHbIX BO3MOXHOCTEN;

5.2 YnyuweHune adphekTUBHOCTM npouecca.

Mogenb SSE-CMM® He nogpasyMeBaeT Ha/IMUne KOHKPETHbIX TPe6oBaHU NO BbINOSIHEHMIO 06X NPaKTUK.
B OCHOBHOM OpraHm3auus MOXeT Mo CBOEMY YCMOTPEHUIO M/1aHMPOBaTb, OTC/IeXMBaTb, OnpeaensaTs CBOW npoLec-
Cbl M yNpaBiAaTb MU B NIIOGOM BuAe 1 B 10601 nocnegosatenbHOCTU. OfHaKo, NOCKOMbKY HEKOTOpble 06LLMe npak-
TVKN 60Nee BbICOKOTO YPOBHS 3aBUCAT OT O6LUMX MPaKTUK 60siee HU3KOTO YPOBHS, OpraHu3auusmM pekoMeHayeTcs
nopaboTtatb C O6WMMWN NpakTUKamy 6osiee HU3KOro YpoBHSA nepes TeM. Kak MbITaTbCA AOCTUYbL 60S1e0 BbICOKUX
YPOBHE.

6.3.4 YpOBHN BO3MOXHOCTel

CyLecTBYeT HECKO/IbKO MyTel rpynnMpoBaHUs NPakTUYeCKUX NpuUeMoB B O6LLMe Npu3Hakn, a obLwmux npusHa-
KOB - B YPOBHU BO3MOXHOCTE. Huxecnegytolee o6CyxaeHNe kKacaeTCs 9TUX 06LLMX NPU3HAKOB.

YnopsigoumBaHune o6LWNX NPU3HAKOB MCXOAUT U3 TOTO, YTO peannsaums U UHCTUTYyLMOHaNn3aLmsa HeKoTo-
pbIX MPaKTUYECKUX NMPUEMOB BbIUTPbIBAIOT OT NPUCYTCTBUS APYrMX NpUeMoB. TO 0COGEHHO cnpaBef/iMBo, eciu
npakTU4Yeckre NpremMbl SBASIOTCSA 06Lienpu3HaHHbIMU. [lo TOro, Kak opraHn3auus CMOXeT onpeAenvTb, ajan-
TMpoBaTb 1 3WPEKTUBHO UCMNO/Ib30BaTb KOHKPETHbINM MpoLecc, OTAe bHble NPOEKTbl J4O/HKHbI UMETb HEKOTOPbIN
onbIT yNpaB/ieHns MYHKLMOHMPOBaHNeM 3TOro npouecca. Hanpumep, opraHusauumsa fo/xHa BHavasie nonpo6o-
BaTb MPVMMEHUTb MPOLECC OLeHKM Ha MpoekTe nepej WHCTUTYLMOHanm3auuneli crneyuduyeckoro npolecca
OLEHKN BCell opraHusaumm. OfHaKo HeKOTopble acnekTbl peann3aunn U MHCTUTYLMOHANM3aUMM AOMKHbI pac-
cMaTpvBaTbCsl B COBOKYMHOCTU (He MO oyepeaun), NOCKO/IbKY OHWM paboTatoT BMecTe B Hanpas/ieHUN YCUIEHUS
BO3MOXHOCTE.

O6Lue NpU3HaKM U YPOBHM BO3MOXHOCTEl MMEeIT 3HauyeHue Kak Mpu NpoBefAeHUN OLEHKW, Tak U npu
yCW/IeHUN BO3MOXHOCTEl npouecca opraHmsauuun. B cnydae OUEHKM, Korga opraHvsauust MMeeT HeCKOIbKO
06LMX MPU3HAKOB, peasin30BaHHbIX Ha OnpeAesieHHOM YpOBHe BO3MOXHOCTel 3afjaHHOro mpouecca, opraHu-
3auna 06bIYHO (DYHKUMOHMPYET Ha CaMOM HU3KOM YPOBHe 3TOro npouecca. Hanpumep, opraHusauus, BbINos-
HAlOLLan BCe. KPOMe OAHOW, 06LiMe NPaKTUKN YPOBHSA 2 HEKOTOPOI 06/1acTy npolecca Ao/hKHa NoslyunTb KaTe-
ropvto YpoBHs 1. OpraHusauns He MOXeT MoJyuYnTb BCe MpeunMyllecTBa OT BHeApPeHUs O6Liero npusHaka Ha
KaKoli-Nnnmbo JaHHbIi ypOBEeHb BO3MOXHOCTEW, eCnn He ObIIM BHeApeHbl 06LMe npu3Haku Ha 60s1ee HU3KMX
YPOBHAX BO3MOXHOCTE. [pynna no oueHke JO/KHA y4uTbiBaTb 3TO MpW OLEHKe OTAesbHbIX NMPOLEeccoB opra-
HU3auum.

B cnyyae c ynyulleHveM BO3MOXHOCTelV 06beAnHeHMEe MpakTUYeckux NpuemMoB B YPOBHU BO3MOXHOCTel
obecneunBaeT 418 opraHusauMn niaH AefNCTBUIA MO Y/y4lUeHWIo, eC/IM OHa 3axX0o4eT YCU/UTb CBOM BO3MOXHO-
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CTM B OTHOLUEHUM KaKOro-mbo KOHKPeTHOro npouecca. o aTum npuyMHam npakTuyeckue npuembl mMogenu
SSE-CMM® crpynnmpoBaHbl B 06LiMe NpU3HaKu, KOTopble yNnopsgoyeHbl YPOBHAMN BO3MOXHOCTEN.

Kaxgas obnacTb npouecca A0/MHKHA OLEeHMBaTbCA Ha NpeAMeT onpefesieHns ee ypoBHeli BO3MOXHOCTEN.
OT0 yKasblBaeT Ha TO. YTO pa3/InyHble 061acTu npoLecca MOryT 1 BO3MOXHO OyAyT HaXOAUTLCA Ha Pas/IMyHbIX
YPOBHSIX BO3MOXHOCTeli. Torga opraHusauusi CMOXeT MCMNo/b30BaTb 3Ty chneuuduyeckyto s npouecca WH-
hopMaLmio Kak CpeACcTBO ero ysy4lleHus. MNpu ycTaHOBMEHNN NPUOPUTETOB U NOC/eA0BaTe/IbHOCTU AelicTBUiA
no yny4leHnio NPoLEeccoB opraHnsaumnm Heobxo4MmMo yUnTbiBaTb CBON BU3HeC-LeNN.

Bu3sHec-Lenn ABMAKTCA OCHOBHOW MOTUBauMel MHTepnpetaunn Takoi mogenu, kak SSE-CMM®. Ho cy-
LiecTByeT OCHOBHOW MOpPSAAOK AeNCTBUA U OCHOBHbIE MPUHLMMbLI, KOTOpble MPUBOAAT B AeiCTBUE SIOrMYECKyto
nocnefosaTeNlbHOCTb TUNUYHBIX AENCTBUIA MO YNy4ylleHUto. 3TOT NOPSAOK BbIPaXeH B 06LMX Npu3Hakax u 06-
LMX NPaKTMKax acrnekTa ypoBHeli BO3MOXHOCTel apxuTekTypbl SSE-CMM®.

Mogenb SSE-CMM® cocTouT U3 NSATUM YPOBHENW, NpeacTaB/fieHHbIX Ha pUCYHKe 6 U MOAPOGHO U3/10XKEH-
HbIX B NPUAOXeEHUN A.

BbinonHeHHble  [naHupoBaHue OnpegeneHve YcraHoBNneHne YBenuyeHue
OCHOBHble BbIMOJIHEHUA. CTaHapTHOro Mpo- WU3MepPUMBbIX BO3MOXHOCTEW
npaktmyeckne  YnopsagovyeHHoe uecca. uene kaye- opraHusaLuu.
npuemsbl BbINOJIHEHNE. BbinosnHeHne  on-  cTBa. MoBbiweHne
MpoBepka BbINOM- pefeneHHoro npo- O6bekTMBHOe  3(PHEKTUBHOCTU
HeHuA. Lecca. ynpassieHne nponpotecca
OtcnexusaHve KoopauHauns BbINOJ/IHEHVNEM
BbIMNOJ/IHEHUA NpakTuK

npouecca (PA). B npuBefeHHON Hwke Tabnuue nNpuBOAUTCA COOTBETCTBME YPOBHEN BO3MOXHOCTEN MOAE/N
SSE-CMM® ypoBHAM no MCO/M3K 15504-2:2003.
Ta6nunuya 2 - CoOTBETCTBUE BOJSIEUNHBI «BO3MOXHOCTb» CTPYKType U3MepeHuii

BenuunHa «BO3MOXHOCTb» CTpyKTypa n3mepeHunii
mogenn SSE-CMM® MCO/M3K 15504-2:2003

[B SSE-CMMXx He onpejesieH OAHO3HA4HO, a YpoBeHb 0: He3aBepLUEHHbIW npouecc
nogpasymeBsaeTcs]

YpoBeHb BO3MOXHOCTeli 1 BbinonHeH Hedop- YpoBeHb 1: BbIMOMIHEHHbIV NpoLecc
Ma/IbHO

O6wunii npusHak 1.1 Ba3oBble NPaKTUKM BbINOS- PA 1.1 XapakTepucTuka BbINOSIHEHUA npoLecca
HeHblI

YpoBeHb BO3MOXHOCTel 2 3anaaHMpoBaHHbIA 1 YpoBeHb 2: ynpaBnseMblii npoLecc
OTCNEeXeHHbIN

O6wWwii NpusHak 2.1 MNnaHMpoBaHWe BbINOHEHUS PA 2.1 XapakTepucTuka yrnpasieHUs BbIMNOJIHe-

06w NpusHak 2.4 OTcnexmnBaHme BbINOHEHNA HUeM

O6wWunii NpusHak 2.2 YNnopsaaoyeHHoe BbIMOJHe- PA 2.2 XapakTepucTuka ynpaBseHus paboumm
Hue nsgenvem

O6wuii npusHak 2.3 MNpoBepka BbINONHEHNSs

YpoBeHb BO3MOXHOCTe 3 BnonHe onpegeneH- YpoBeHb 3: ycTaHOBJ/IEHHbIW NpoLecc
HblIlA

O6wunii npusHak 3.1 OnpegeneHne craHgapTHO- PA 3.2 XapakTepucTuka pecypca npotecca

ro npouecca
O6wuii npmsHak 3.2 BbINONHEHWE 3aAaHHOro
npouecca
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OKOH4YaHne Tabnuupbl 2

BennuunHa «BO3MOXHOCTb» | CTpyKTypa n3MepeHui
mogenn SSE-CMM® | NCO/M3K 15504-2:2003

[CneunanbHO 3geck He paccmaTpuBalOTCA, HO PA 3.2 XapakTepucTtuka pecypca npouecca
paccmaTpuBaloTCA B MNOCAeAyHOLWMX OOLMX npak-
Tukax]

Oonn 2.1.1 PacnpepensieT pecypcobl
Onnn 2.1.2 pacnpegensieT 06513aHHOCTLN
Ornn 2.1.5 O6ecneunBaeT 06yyeHne

O6wuin npusHak 3.3 KoopaunHMpyeT npakTtuye- [Mpsimoii akBMBaNeHT OTCYyTCTBYeT]
CKune npuemsl

YpoBeHb BO3MOXHOCTeli 4 KO/iM4yeCTBEHHO KOH- YpoBeHb 4: NporHosMpyemMblii npoLecc
Tponupyetcs

O6wmin npusHak 4.1 OnpepeneHne N3MepuMblx PA 4.1 XapaKTepuctuka namepeHuia
Leneli obecneveHns kavyectsa

O6wunin NnpusHak 4.2 O6bEKTUBHOE yrnpaBrieHne PA 4.2 XapakTepucTuka ynpas/ieHUs NnpoLeccom
BbINOJIHEHNEM

YpoBeHb BO3MOXHOCTel 5 MOCTOAHHO ynyuwa- YpoBeHb 5: onTumMusaumsa npolecca
eT

O6wmin NnpudHak 5.1 Yny4weHne BO3MOXHOCTeN PA 5.2 XapaKTepucTuvka MNOCTOSIHHOrO YyJyullie-
opraHusaumm HUa

O6wmin npusHak 5.2 MoBblweHne 3PNEKTUBHO- PA 5.1 XapakTepucTuKa N3MeHeHUs npotecca

CTU npotecca
6.3.6 B3ammocBsasb ¢ NCO/M3IK 15288:2002

B HacTosiwem cTaHpapTe Mogenb SSE-CMM® 6blna paspaboTaHa 3a pamMkaMy O6bIYHOW cpefbl
MNCO/M3K. 3TO 03HayaeT cylecTBOBaHWe OT/IMYMI B MCMO/Ib30BaHUM TEPMUHOIOTMM U MOCTPOEHUU MeXay
MNCO/M3K 21827 n NCO/M3IK 15288:2002. Kpome Toro, MCO/MIK 21827 HauesnieH Ha pa3paboTKy apyroi 06-
Nactv v QUCUUNIIVHBI, @ UMEHHO MPOEKTUPOBaHNSA 6e30MacHOCTU, YTO HEN36EXHO BefeT K NOSAB/IEHNIO HEKOTO-
pbIX pas/iMyuunii, ABNSAIOWMNXCA BTOPOCTENEHHbIMU 1 YITOMUHAEMbIX TOJ/IbKO Npu HeobxoammocTn. OfHako OCHOB-
Hble KOHUeNuMn n nogxoAabl, ncnosblyemble NCO/M3K 21827 nMCO/M3K 15288:2002. 04YeHb MOXOXMU.

HekoTopble NpuMepbl B3aMMOCBA3U 3TUX CTaH4apToB:

- o6nactu npouecca MCO/M3IK 21827 HenocpeACTBEHHO cBfA3aHbl ¢ npoueccamn NCO/M3K 15288:2002:

- npaktnyeckne npuembl NCO/MIK 21827 HenocpeAcTBEHHO cCBsi3aHbl C gelictBusmn UNCO/MIK
15288:2002;

- paboune gokymeHTbl NCO/M3K 21827 umeloT HenocpeACTBEHHOE OTHOLWEHME K pe3y/bTaTaM npume-
HeHna MCO/M3K 15288:2002;

- onncaHmsa npouecca MCO/M3IK 21827 naeHTUYHbI onncaHuam npouecca NCO/M3K 15288:2002.

OCHOBHble B3aMMOCBA3U o6nacTeil npouecca NCO/MIK 21827 c npoueccamm MCO/MIK 15288:2002
npuBefeHsbl B Tabnuue 3.

MpumeyvaHnda

1 CTpoka C MHOFOYMC/EHHbIMU «X» yKa3blBaeT Ha TO. YTO 3afAaHHbIl npouecc NCO/MIK 15288:2002 ne-
pekpbiBaeTcs 60s1ee yeM ogHoWM obnactbio npouyeccoB MCO/MIK 21827.

2 Crtonbey C MHOro4YucrnieHHbIMU «X» yKa3blBaeT, YTO onpefesieHHas obnactb npouecca NCO/MIK
21827 nepekpbiBaeTcs 60nee yem ogHUM npoueccom NCO/MIK 15288:2002.

6.4 MToroBasa cxema

[aHHaa cxema npeacTaBnsieT CO60I MOAENb Ha BbICOKOM YPOBHEe abecTpakuuu. Crneymnannct-npakTuk
npegynpexaaeTcs, YTo Kaxaasi 061acTb npouecca COCTOUT U3 HECKOSIbKMX 6a30BbiX MPakTUK, KOTOpble nog-
pPO6HO M3N0XeHbI B pasgesnie 7 v npuaoxeHnn B. Kaxablii o6Wwmii NpUsHak COCTOUT M3 HECKObKNX 06LMX npak-
TUK. KOTOPble NOAPOGHO U3MOXEHbI B NpUNoXeHUn B. Kaxpaol oTaenbHOW opraHusaumm npeaoctaBiseTcs Bbl-
60p kOMBMHauun obnacTeli npouecca. IToroBas cxema B3auMOCBS3el o61acTeil npoyecca ¢ o6WmMmMn NpmsHa-
Kamun npencraBfieHa Ha PUCYHKe 7.
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7 BbasoBble MPaKTKn obecneyveHna 6e3onacHOCTU

HacToawmii pasgen coaepxuT npakTuyeckue npuembl, cuMTarowmecs Heo6XxoANMbIMU NPU NPOBeAEHUN
OCHOBHOrO NPoeKTNpoBaHnsa 6e3onacHoOCTU (To ecTb 6a3oBble npakTuku). MNpu 3ToM 061acTu npouecca He Npo-
HYMepoBaHbl B KAKOM-TO OCOG0M MopsAKe, MOCKO/IbKY MOAEesb He NPeanucbiBaeT Kako-TM60 KOHKPETHbIA Npo-
Lecc nnu nocnefoBaTelbHOCTb MPOLECCOB.

OpraHu3aumio MOXHO OLleHUTb MO /60 OTAeNbHOW o6nacTu mpouecca WM KomGuHaumm obnacten
npouecca. OgHako BMecTe obnactu npouecca npegHasHayeHbl 415 oxBaTa BCex 6a30BbIX MPaKTUK NPOEKTUPOo-
BaHWA 6e30nacHoOCTX, a Mexay 06/1acTaMM NPOLEeCcCOB MMEETCA MHOIo0 B3auMOCBsA3el. B HacTosiee Bpems
Mogenb SSE-CMM& BkntovaeT B ceb6s 11 obnacTeit npouecca, CBsI3aHHbIX C 6€30MacCHOCTbIO, KaXaas U3 KOTo-
pbIX COAEPXUT HECKONbKO 6a30BbIX MpakTuK. Kaxpaas obnacTb npouecca onpegenieHa B nocreaylowmx noga-
pasgenax.

O6wuin hopmaT obnacTeit npouecca nokasaH Ha puUCyHke 8. B KpaTKOM onuvcaHun CopepXxuTtcsa 6ernblii
0630p ux HasHauyeHus. Kaxpan ob6nacTb npouecca pasfeniieTcsa Ha HecKoNIbKo 6a30BbIX NpakTuk. basosble
NpakTUKN cunTarTcs 06si3aTe/IbHbIMU 3/1EMEHTaMU (TO eCTb OHU AO/KHbI YCMELHO peasin3oBbiBaTbCA A5 Bbl-
NoJsIHEHMA Ha3HayeHus obnacTtun
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npouecca, KOTopblii OHU NogaepxuBatoT). Kaxaas 6a3oBasi npakTuka Nogpo6Ho onvcaHa B COOTBETCTBUM
C KpaTKUM M3/10XeHeM 0611acTu npouecca. Lienn onpefensitoT )enatenbHblii KOHEUYHbI pe3ynbTaT peanunsa-
uum o6n1acTy npouecca.

7.1 PAO1 - YnpaBnsieT mepaMmu 6e30nacHocTu

7.1.1 O6nacTb npouecca

7.1.1.1 KpaTkoe onucaHue

Ha3HauyeHuem o6n1acTu npouecca «YnpaBsieHMe Mepamu 6e30MacHOCTU» aBsieTcs obecneveHue TOro,
UYTO 3aflaHHbI YPOBEHb 6€30NacHOCTU, NHTErPUPOBaHHbIA B MPOEKT CUCTEMbI, (PakTUUecKn AOCTUTHYT pa3pabo-
TaHHOW B pe3y/sibTaTe CUCTEMON, Haxoasulelics B paboyem COCTOSHUMN.
PAQ1 - Ha3BaHve 06racTtu npotecca (B oopme rnaron — CyLwecTBUTeIbHOE).
KpaTkoe onucaHue - Kpatkuii 0630p o61acTtu npouecca.
Lienun - MNepeyeHb xenaTenbHbIX pe3ynbTaToB peasM3almm 3Toi o6s1acTu npolecca.
MepeyeHb 6a30BbIX NPaKTUK - MNepevyeHb C HOMEPOM W Ha3BaHWEM KaxoW 6a30BO NPaKTUKU.
MpumMeyaHns K o61acTu npouecca - Bce gpyrne npymeyaHus K aHHOW o6acTu npouecca
BP.01.01 Ha3BaHvie 6a30B0W NPakTVKA (B hOpMeE r1aros-cyLuecTBuTeNIbHOe).
OnucatesnibHoe nwvs - lMpeanoxeHne, onuckliBatolLee 6a30BYHO MPaKTUKY.
OnucaHve - O6uee npeacTaB/ieHne O AAHHOM MPaKTUYeCKOM rpuemMe.
MpuMepbl pe3yibTaToB AeATeNbHOCTU - [lepeveHb NPUMepPOB NpeanoaaraeMoro Bbinycka NpoayKunmn.
MpumeyaHue - Bce gpyrve 3ameyaHunsi o JaHHoOM 6a30Boi NpakTuke - cm. 8P.01 02...

PucyHok 8 - dopmaT o61actm npouecca

7.1.1.2 Uenun:

- NpaBwU/ibHble KOHhUrypaums n ncnonb3oBaHne mep 6e3onacHoOCTu.

7.1.1.3 MNepeyeHb 6a30BbIX MPaKTUK

BP.01.01 — Onpegensetr 0653aHHOCTN M NOAOTHETHOCTb NO MepaM 6e30MacHOCTU 1 obecneyunBaeT UH-
hopMUpPOBaHNE O HUX KaX[0ro coTpyAHMKa opraHnsaumu.

BP 01.02 — YnpaBnseT koHdurypaumeii mep 6€30NacHOCTU CUCTEMBbI.

BP.01.03 — YnpaBnseT nporpammamu obecnevyeHnss OCBEAOM/IEHHOCTW, MOATOTOBKM U 06yyeHus ansa
BCeX Nosib3oBaTesieil N aAMUHNCTPATOPOB.

BP.01.04 — YnpaBnseT nepnognyeckmum 06CnyXMBaHUeM N afMUHUCTPUPOBaHMEM Cy6 6e3onacHoOCTU
Y MexaHU3MOB KOHTPOSIA.

7.1.1.4 NpumMeyaHnsa K aHHOM 06s1acTy npolecca

B paHHOI o6nacTy npouecca NPUMEHAOTCA AecTBUA, Tpebyemble ANA ynpaB/ieHMs N 06CNYXUBaHUA
MeXaHU3MOB KOHTPOsIi 6e30MacHOCTM cpefbl NMPOEKTMPOBaHUA M aBTOMAaTM3MpPOBaHHOW cucTembl. [anee ata
ob6nacTb nNpouecca cnoco6CcTByeT TOMY, YTOObl YpOBEHbL 6€30MacHOCTU CO BPEMEHEM He MOHU3WU/CA. YnpaBsie-
HWe mMepamu 6e30NacHOCTM Kakoro-inbo HOBOro YCTPOWCTBA [O/HKHO MHTErpMpoBaTbCA C YXXe UMeRLmnmMmncs
MepaMun 6e30nacHOCTW.

7.1.2 BasoBas npakTuka 01.01 (BP.01.01) - Onpegenset 065s3aHHOCTH
B 0651acT 6e3onacHoOCTH

[aHHan 6a3oBas npakTuka onpegensieT 0683aHHOCTM W NOAOTYETHOCTb A/ Mep 6e30MacHOCTU U WH-
hoOpMMUPYeT O HUX KaXKA0ro COTpyAHNKa opraHnsauun.

7.1.2.1 OnucaHne

HekoTopble acnekTbl 6€30MacCHOCTM MOTYT yNpaBfATbCA B paMKax O6bIYHOM CTPYKTYpbl MeHedXMeHTa, B
TO Bpems Kak AN Apyrux Tpebyetca 6onee cneyuain3npoBaHHblii MEHE)KMEHT.

Mpoueaypbl AO/MKHLI 06ecneynBaTb NOAOTHETHOCTb /1ML, C BO3/IOXKEHHbIMW Ha HUX 065S3aHHOCTAMWU U KX
NOSIHOMOYMSA Ha NpoBefeHMe Kakux-nmbo agencteuin. Heob6xoanmo Takxe obecneymnTb, YTOObI /1I06bIE NPUHATbLIE
Mepbl 6€30MacHOCTV BbIIN MOHATHBLI N NPUMEHAIUCL MociefoBaTe/ibHO. Kpome TOro, OHWM [o/XHbI o6ecneyu-
BaTb nepegadvy nHdopmMauumn o o060l NPUHATON CTPYKTYpe He TOMbKO /iMLaM B PpaMKax camoi CTPYKTypbl, HO 1
BCeil opraHusauunm.

7.1.2.2 MNMpumepbl pe3y/ibTatoB AeATe/IbHOCTU:

- cXeMa CTpYKTypbl 6e30nacHOCTV opraHusauuun - onpepensieT COTPYAHUKOB OpraHusauum, CBA3aHHbIX C
6€e30MacHOCTbI0, U NX AO/HKHOCTb;

- AOKyMeHTauusa c onucaHnem yHKLUWIA, CBA3aHHbIX C o6ecrneyeHneM 6e30MacHOCTU - OMUCbIBaeT Kax-
OYl0 U3 [O/IXHOCTEN B OpraHusalmmn, CBA3aHHbIX C 6e30MacHOCTbIO, U CBAA3aHHbIe C Heli 0683aHHOCTY;
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- AOKYMeHTauusa ¢ onucaHunem obsa3aHHoOCTeli No 6e30MacHOCTN - NOAPOGHO ONUCLIBAET Kaxayr 13 06s5-
3aHHOCTel no 6e3oMacHOCTU, BK/IOYasi OXuAaemble BbIXOAHble AaHHble U CNOCO6 WX aHasM3a U UCMOo/b30Ba-
HUS;

- JOKYMeHTauusl ¢ noApo6HLIM ONUCaHNeM MOAOTYETHOCTM MO 6Ge30MacHOCTU - onpeaensieT Avuo, NogoT-
YeTHOe 3a CBfi3aHHble C 6e30MacHOCTbIO BOMPOCHI, FapaHTpPys ero OTBETCTBEHHOCTb 3a BCE PUCKY;

- OOKyMeHTaumsa ¢ Nogpo6HbIM onucaHuemM MOSIHOMO4YMA B 061acTu 6e30macHOCTU - onpegensieT, y4To
paspeLleHo genatb KaxaoMy COTPYAHUKY OpraHMsauunmn.

7.1.2.3 NpumeyaHns

HekoTopble opraHmsauun cosgatoT pabouyto rpynny no NpoekTUPoBaHUIO 6e30MacHOCTW, OTBETCTBEHHYHO
3a pelleHne CBA3aHHbIX C Heli BOMpPOCOB. [lpyrve opraHusaumn onpeaensioT pykoBoauTens padodeli rpynmbl,
OTBETCTBEHHOr0 3a obecrneyeHune OCTUXEHUS Lieneld, CBA3aHHbIX C 6€30MacHOCTbIO.

7.1.3 BP.01.02 - YnpaBnsieT KoHpuUrypaumen 6e3onacHocTun

YnpasnseT kKoHdurypauuein cpegctB obecneyeHnss 6€30MacHOCTU CUCTEMBI.

7.1.3.1 OnucaHne

KoHurypaumna Bcex TEXHUYECKUX CPeacTB, CBA3aHHbIX C obecneyeHnem 6e30MacHOCTU, HyxXpjaeTca B
ynpaesieHun. JTa 6a3oBasi nNpakTUka Npu3HaeT, YTO 6e30MacHOCTb CUCTEMbI B OFPOMHOM CTENneHn 3aBUCUT OT
MHOIMX B3aMMOCBSA3aHHbIX KOMMOHEHTOB (annapaTHbIX CpeAcTB, NporpamMHOro obecneveHvs u npoueayp) u
YTO 06bIYHbIe MpakKTUYeckne Mprembl yrnpasBieHus KoHdurypaumeli He MOryT OXBaTUTb B3aMMOCBSI3aHHble 3a-
BMCUMOCTU, He06XoaMMble A1 o6ecnevyeHns 6e30NacHOCTU CUCTEM.

7.1.3.2 MNMpumepbl pe3ynbTaTtoB AeATENIbHOCTH;

- 3anmMcn 060 Bcex OGHOB/IEHUAX MPOrpPaMMHOro O6eCMNeYeHns - OTC/IEXUBAKOT NINLEH3MN, CEPUHbIE HO-
Mepa 1 MHopmauuio No Bcemy nporpaMMHOMY obecrneyvyeHuto M OBHOBEHMAX MPOrpaMMHOro obecneyeHus
cucTembl, BK/ItOYasa faTy OOHOBMEHNSA, OTBETCTBEHHOE NIMLIO U ONUCaHne N3MEHEHUS;

- 3anucm 060 Bcex 3ajavax pacnpefenieHus - cogepxart onucaHue nb6or nNpobriembl, BCTpeTUBLLENCS
BO BPeMS pacnpefesieHns nporpaMmmMHoro obecrneyeHuns, u cnocob ee pelleHus;

- KOHpurypaumsi 6e30nacHOCTU cUCTEMbI - 6a3a [aHHbIX, ONMCbIBalOLWasa Tekyllee COCTOsHME annapaTHo-
ro n NporpaMMHoOro o6ecrneyeHns U cpeacTB CBA3M CUCTEMbI, BKIKOYASA UX MECTOMNOJI0OXEeHWE, Ha3HaYeHHbIX A5
paboTbl C HAMU JIUL, U CBSA3AHHYIO C HUMW MHPOPMaLUIO;

- U3MeHeHMs KoHdurypaumm 6e30nacHOCTM cuctembl - 6asa [aHHbIX, ONUCbIBalollas BCe M3MEHeHUs
KOHUrypauun 6e30nacHOCTM CUCTEMBI, BKIHOYAs UMS /1MLA, BHECLUEro WU3MEHEeHWe, ornvcaHue W3MeHeHUs,
NPUYMHY U3MEHEHUSA 1N BPEMSI BHECEHUSA U3MEHEHUS;

- - Nepnoanyeckoe JOKYMEHTMPOBaHWEe pacnpocTpaHeHNs NPorpaMmMHOro obecneyveHuns, rapaHTUpyoLero
OTCYTCTBUSI CKPbITbIX MOAY/1EA C HEM3BECTHLIMU PYHKUUAMU. - NPUBOLAT ONMMCaHWEe NOCAEeAHION AeATEIbHOCTb
no pacnpegeneHnto BbIBEPEHHOrO MPorpaMMHOro o6ecneyeHus, oTmedas Nto6ble BCTPEYeHHble TPYAHOCTU U
BCe 3/1eMeHTbl eATe/IbHOCTH;

- N3MEHEHUA B TPe6OBaHUAX, CBA3aHHbIe C 6e30MacHOCTbIO. - OTCNEeXMBaeT Ntobble M3MeHeHNA B Tpe6o-
BaHUAX K CUCTEME, BHECEHHbIE MO NPUYNHAaM, CBA3aHHbIM C 6e30MacHOCTbIO, U BANSIOWUM Ha 6e30MacHOCTb,
4TO6bI Y6EeAUTLCA B NpefHaMEePEHHOCTU 3TUX N3MEHEHUI U NX BO3LENCTBUIA;

- N3MEHEHUA B NPOEKTHOW AOKYMeHTauum, cBa3aHHble ¢ 6e30MNacHOCTbIO. - OTCNeXuBaeT Ntobble N3MeHe-
HUA B NPOEKTUPOBAHUN CUCTEMbI, BHECEHHbIE MO NPUYUHAM, CBA3AHHBLIM C 6€30MacHOCTLIO UAN BAUAIOWUM Ha
6e30nacHOCTb, YTOObI YO6eaAnTbCA B NpeAHaMEePEHHOCTU 3TUX U3MEHEHUI N NX BO34ENCTBUIA;

- BHejpeHue cpefcTB obecneyeHns 6e30MacHOCTW - OMNUCbIBaeT BHeApeHWe cpeAcTB obecrneyeHus
6e30MacHOCT B CUCTEMY, BK/IKOYas AeTasnln KOHpUrypaumm BHeAPEHNS;

- aHann3 6e30NacHOCTM - ONUCbIBaET Tekylliee COCTOAHUE cpeacTB obecneyeHns 6e30MacHOCTU CUCTEMbI
OTHOCUTE/IbHO HAMEYEHHOI0 BHEAPEHUSA KOHTPO/S,

- yaaneHve KOHTPOSA - OnucbIBaeT Npoueaypy yaaneHus nnn 6/10KkMpoBaHvs cpencTB 3alunTbl, BKIOYas
nnaHbl Nnepexoja.

7.1.3.3 MNpumeyaHna

[JaHHasa 6a3oBasd npakTuka BKAto4aeT B cebs co3gaHwe npyv HeoOXoAMMOCTU KOHdUrypauwnin cpeacTts
obecneyeHnsa 6esonacHocTu. OAHakKo hakTnyeckasa 3agaya no BblI6OPY KOHUrypaumm cpegcrsa obecneveHms
6e3onacHOCTU, NO-BUAMMOMY, A0/IKHA BbINOMHATLCA NPU BHEAPEHUN 3Toro cpencTtea. CoxpaHeHue npuemse-
MOV KOHUrypauum cpeactB obecrneyeHnss 6e30NacHOCTM B 1060 cucTemMe sIBNSETCHA C/I0XHOW 3ajadveit, oco-
6eHHO B 60/bLIOIA pacnpefesieHHOW cucTeme. HekoTOopble acnekTbl camol KOHUrypauum MMeT XU3HEHHO
BaXXHOe 3HauyeHue AN nogaepxaHunsa 6esonacHocTu. AddhekTMBHAA 6e3onacHOCTb TpebyeT perncrpauum on-
pefeneHHol MHdOpMaLMK, CBSA3aHHOW C MexaHu3Mamu ynpaBsieHUss 6e30MacHOCTbIO, KOTOpble SB/IAIOTCA 4va-
CTbIO CUCTEMbI 1 OObIYHO He UCMOb3YITCA APYTMMU ANCUUNANHAMU. AHANIOTNMYHO, NpeanaraeMble U3MeHeHns
B CYLIeCTBYIOLEN CUCTeMe [O/DKHbI NOABEPraTbCA OLEHKe C Lenbio onpefesieHns ux Bo3geincTBna Ha obuee
COCTOSIHMe 6e30MacHOCTU CUCTEMBbI.
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TpebytoTca npoueaypbl o6ecnevyeHns MAEHTUYHOCTU BCeX KOMuii onpeaesieHHOro MoAysnsi NporpaMMHOro
obecneyeHns UM MPUNOXEHNA 1 TOTO, YTO OHW ABNAIOTCSA COOTBETCTBYHOLLEN Bepcueil, o0cO6eHHO B pacnpege-
NeHHol cpepne. Kpome TOoro, o0co6eHHO B c/lydae pacnpegesnieHnss NporpamMMHOro o6ecneyeHuss no BCeW ceTwu,
BaXHO yb6eauTbCA B TOM. YTO NMporpaMMHoe o6ecrneyeHne He 6bI/1I0 HapyLLEHO BO BpeMs pacnpegeneHus. 3Tn
TpeboBaHVA NPUMEHSIIOTCA KO BCeMy NporpaMmmMHOMY obecrneyeHuto.

ﬂ,aHHaﬂ 6a3oBas npakTuka AoJ/DKHa ob6ecneunBaTtb BbIMNOJSIHEHME nporpaMmMHbIM obecrneyeHnemMm TOJSIbKO
HaMeueHHbIX (OYHKLMIA, coXxpaHeHUe 3Ta/IoHHOl BepcuMn MporpamMHOro obecneyeHust; AEHTUYHOCTb BCEX KO-
nuii NporpamMmHoro ob6ecrneyeHus, NoATBepPXAeHNe OOGHOB/IEHUNM, U3BECTHOCTb M COXpaHeHue KOHdurypaummn
cpeacTs obecneyeHns 6e30MacHOCTH.

7.1.4 BP.01.03 - YnpaBnseT nporpaMmMamMu no o6ecrnevyeHUI0 OCBEAOMJ/IEHHOCTU, NMOAFOTOBKE U
obyyeHuto

YnpaBnseT nporpaMmamu no ob6ecrneyeHnto ocBeOM/IEHHOCTU, NOArOTOBKeE U 06yYeHUI0 BCEX NO/Ib30Ba-
Tenen.

7.1.4.2 OnucaHne

OcBejOM/IEHHOCTb, MOAroTOoBKa M 06yyeHue B o6s1acT 6€30MacHOCTM BCEro nepcoHana Hyxaaetca B
yrnpaB/ieHUN Tak e, Kak 0CBEAOM/IEHHOCTb, NOArOTOBKA 1 06y4YeHMe B ApYyrux 06nacTsax.

7.1.4.2 Mpumepbl pe3ynbTaTtoB AeATe/IbHOCTY;

- aHa/nIn3 nosib3oBaresieM yyebHOro martepuana B o6s1actm 6e30NacHOCTU - ONUCbIBaET 3(PPeKTUBHOCTD,
NPYMEHNMOCTb M B&XHOCTb OCBEAOM/IEHHOCTU N y4e6HOro Mmatepunana B ob6nactm obecneveHms 6e30MNacHOCTU;

- XXYPHau1bl pernctpaumy nposefieHns noAroToBKM, 06yYeHUs 1 NOBbIWEHUA KBa/iMdmkauum U nx pesyrib-
TaToB - OTC/IeXuBaeT obecneyeHne O0CBEAOMIEHHOCTM NOMb30BaTe I B 06/1aCTK 6€30NacHOCTM OpraHu3aummn
1 CUCTEMBI;

- NnepvoAnyveckre MOBTOPHblE OLIEHKM YPOBHS 3HaHWI, KOMMETEHTHOCTM M MOAFOTOBKM Mosib3oBaTteneli B
OTHOLLIEeHNN 6e30MacHOCTU - aHa/IM3npyeT OCO3HaHWe COTpyAHUKamMM opraHu3auum 3agady 6e3omnacHoOCTU u on-
pefenseT BO3MOXHble 06/1aCTW, Ha KOTOPbIX ClefyeT cCocpefoToUnTbLCA B ByayLiem;

- Katanorn yyebHbix U obpa3oBaTesibHbIX MaTepuasioB - Habop yyebHbIX MaTepuasioB B o6nactn 6e3o-
NacHOCTU. KOTOPbIA MOXEeT MCNONb30BaTbCA NOBTOPHO BO BCel opraHusauuu. MoxeT ObiTb 06beAuHEH C ApYy-
rmmMmn y'—leﬁHbIMVI MaTepunanamMmun opraHmsalumn.

7.1.4.3 MNMpumeyvaHua

B [aHHOM KOHTEKCTe TEPMUH «MO0JIb30BaTeIN» NPUMEHSETCS B OTHOLEHUM HEe TOJIbKO TeX /L. KOTopble
HenocpeacTBEHHO paboTatdT C CUCTEMOIN, HO U BCEX /UL, MPSMO UM KOCBEHHO MOJyYaroLwWwmx NHopmaLlmio ot
CUCTEMBI, MJIHOC BCE PyKOBOACTBO.

KpaliHe BaxHO, YTOObI MONb30BaTENN 3HANU Lenn 1 3agadm obecneveHns 6e30MacHOCTU U onpegenex-
HOro MexaHm3ma wuam cpegcTBa obecrneveHns 6es3onacHocTu. Kpome Toro, BaHO, YTOObI NOsib30BaTeNIn 3HaNN,
Kak NpaBW/IbHO MOSIb30BaTbCA TEM WM MHbIM MEXaHW3MOM WM cpeacTBoM obecnedveHust 6e3onacHocTu. Ta-
KUM o6pas3om, ANs nonb3oBaTesieli TpebyeTcs HadasibHas NOArOTOBKa M nepuoguyveckas nepenoarotoBka B
c/lydae BHeAPEHUsI HOBbIX MEXaHU3MOB U CPeAcTB obecrneyeHuns 6e3onacHocTu. OT Bcex nosb3oBaTeneli Tpe-
6yeTcs oCcBeOM/IEHHOCTb O 6e30MacHOCTU, ANA obecrneyeHUs KOTOPOK Heo6XxoAUMMO O06yyeHue Mo MUCMoMb30-
BaHWNIO MexaHU3MOB o6ecneyvyeHnsi 6e30MacHOCTU, a A5l He6O/bLWOro KosiMyecTBa nosb3oBaTeneil TpebytoTcs
6onee rnybokme 3HaHMsA B 06s1acTM 6€30NacHOCTM M Takum 06pas3om, 3TM Nosb30BaTeNin SABMAKOTCA KaHauaa-
TaMmu Ha nosy4yeHne obpasoBaHUsA B 3TOW 06s1acTw.

7.1.5 BP.0104 - YnpasnsoT ycnyramm no obecnevyeHunto 6e3onacHocTun "
MexaHu3Mamu ynpasiieHus

OcyuiecTBNseT Nepuogmyeckoe o6CcnyXmnBaHme N agMUHUCTPUPOBaHMe ycayr no obecneveHuto 6esonac-
HOCTU Y MEeXaHU3MOB yrnpaB/ieHUs.

7.1.5.1 OnucaHne

O6uwee ynpasseHue ycayramm no obecrnievyeHnto 6e3o0nNacHOCTU M MexaHM3Mamu obecrneyveHns 6esonac-
HOCTWU MAEHTUYHO YNpaBAeHNo APYrMMuY ycrayramm n mexaHnamamun. OHO BK/IOYaeT B cebs 3alnTy ycnyr u me-
XaHN3MOB OT MOBPEXAEHWN, CryYalHbIX WX NpegHaMepeHHbIX, B COOTBETCTBUM C Opuanyeckummn TpeboBa-
HUAMU 1 TpeboBaHUAM MONUTUKN.

7.1.5.2 MNMpumepbl pe3ynbTaToB AeATEe/IbHOCTY;

- XypHasibl yyeTa COCTOSHUA 060pyAOBaHNA U afMUHUCTPATUBHbIE XypHaslbl - (hUKCUPOBaHMEe 06CyXU-
BaHWSA, NPOBEPOK LIe/TOCTHOCTU W periaMeHTHbIX NPOBEPOK, BbIMO/IHEHHbIX HA MEXaHU3Max 3alnTbl CUCTEMbI;

23



FOCT P NCO/M3K 21827—2010

- MepuoANYecKnini aHanms c Lesiblo 06CYyXNBaHUSA U afjMUHUCTPATMBHbIE OCMOTPbI - COAEPXMUT aHann3
nocnefHux AencTeunii No aMUHUCTPUPOBAHNIO U OBCNYXMBAHUIO CUCTEMbI 6€30NacHOCTY;

- HeMcrnpaBHOCTW, BHECEHHble B MpoLecce afMUHUCTPUPOBAHUA 1N OBCYXMBaHUS - OTC/exunsaeT Npo-
6/1eMbl aAMUHUCTPUPOBaHUSA N OBCNYXMBAHWUA C Le/Iblo onpeAesieHnst MecT, rae TpebyloTca AONONHUTe IbHbIEe
yCuUnus;

- NCK/IIOYEHUS U3 afMUHUCTPUPOBAHNS U 0B6CYXNBAHUS - COLAEPXMUT OMUCAHUSA UCKIIOYEHWUI, cAeNaHHbIX
B npoueaypax agMUHUCTPUPOBaHUA U OBCNYXNBaHUA, BK/IOYas OCHOBaHWe [/151 UCK/IIOYEHUSA N ero CPoK Aeli-
CTBUS;

- nepeyeHb UHOPMALMK OFPAHNYEHHOrO A0CTyNa - NPUBOAUT pasfinyHble TUMbl MHAOPMaLUN B CUCTeME
1 cnocob6 ee 3awuThbl;

- MepeyeHb HOcuTeNel orpaHMYEHHOro JOCTyMna - OMNUCbIBaeT Pas/iMyHble TUMbl HOCUTEsIEN, UCMNONb3ye-
MbIX /191 XPaHeHUss UHopmaLmn, 1 CNoco6 3alunTbl KaXK40ro U3 HUX;

- yAasieHne cekpeTHOW uHopMauun, nepeBod B 60/51ee HU3KYI0 KaTeropmio CEKPETHOCTU 1 NMKBUZaums -
onucblBaeT npoleaypbl NpeaynpexaeHns NosiB/IeHNss HEHYXHbIX PUCKOB B Criyvae MOHWMXKEHUS CTENeHu cek-
peTHOCTW nHcopMauu1, Npu yaasieHnn CeKPeTHOM MHpopmalmmn ¢ HocuTenen Win nx IMKBugaumn.

7.1.5.3 TpumevaHus

MpumMmepamun 3TUX yCnyr ABMAIOTCA UAeHTUdUKaUmMsa 1 ayteHTudmkauua (U/A), nocpegHN4ecTBO Npu Ocy-
LjecTB/IeHMM JOCTYNa 1 ynpas/ieHne AOCTYrNoM; pacnpegesieHne Knodei.

Kaxpas ycnyra no o6ecrieyeHnto 6e30MacHOCTU [0/HKHa BK/IOYaTb B Cebs1 yCTaHOBJ/IEHME COOTBETCT-
BYIOLMX NapaMeTpoB 6e30MacHOCTU, X CO6/0AEHMNE, MOHUTOPUHT 1 aHa/In3 COBNI0AEeHNs, a TakKe KOPPeKTu-
pOBKY NapameTpoB.

3Tn TpeboBaHNA OCOBGEHHO MPUMEHUMbI K TaKMM yc/siyraMm rno obecrneyeHunto 6e30MacHOCTU, Kak UaeHTu-
dhukauma 1 ayTeHTUdUKaLMsa, ANa noggepxkaHus nonb3oBaTtenell U AaHHbIX ayTeHTUrKaumMm 1 ynpasreHns
[OCTYNOM A1 noaaepxaHus rnpas focTyna.

MporpammHoe o6ecrneyeHve N AaHHble, NPUHaAAexalle opraHusaumnm, onpeaeneHbl Kak MHOOpPMaLoH-
Hble aKTUBbI, NpeAcTaB/AoOLWMe NOArPYnny akTMBOB. [1/19 HEKOTOPbIX aKTMBOB TpebyeTcs yaaneHne nx yactei
OrpaHUYeHHOro AocTyna Ans obecrnevyeHNss BO3MOXHOCTU WCMO/Ib30BaHNA OCTa/lbHOlM YacTu akTMBOB B MeHee
CeKpeTHbIX LefiaX. YaasneHne cekpeTHOW MHdopmaumm obecrnedmnBaeT Bbigady UHGopMaumm avuam rno npuH-
uuny obecnevyeHnss HeEO6XOAMMOro 3HaHUs. OTOr0 MOXHO AOCTUYb MOCPEeACTBOM MOHMXEHUSA KaTeropum cek-
PETHOCTU MHOPMaLMK UM BbIGOPOYHOTO YaaneHns cneunasibHol nHopMauumn orpaHUYeHHoro AocTyna.

3M1eKTPOHHbIE HOCUTENIN MOrYT COXPaHATb OCTaTouYHble crefbl MHPOPMaLUKN faxe Noc/e HaNoXeHUs Ha
Hee Apyroii nHdopmauun. MoxeT noTpeboBaTbCsa yAaneHne ceKpeTHOlM MHOPMaLmMn ¢ HEKOTOpbIX Hocuteneri
nepepj MCcnosib30BaHHOM WX A/19 MeHee CeKpeTHbIX Leneli. MNocne 3aBeplueHns Nose3Horo BpeMeHU XU3HU Ho-
CUTesIsi ero MOXHO NIMKBUANPOBATL CNOCO60M, Hanbosiee COOTBETCTBYIOLNM CTEMEHN CEeKPETHOCTU OCTaTOUHOM
MHhopmaumn, KoTopas MoXeT 06ycnaB/MBaTb HEOGXOAMMOCTb NIMKBUAALMM 3TOFO HOCUTEeNsl. HekoTopble op-
raHMsaLlmm He paspeLuaroT UCMOoJib30BaTb HOCUTE M NOBTOPHO A1 MEHee CeKPeTHOM uHdopmaumn. Cneuyndum-
yeckve geTanu TpeboBaHWil yaaneHns, nepeBofda Ha 6osiee HU3KYIO KaTeropuio U NNKBUAALUN CEKPETHOW WH-
dhopMaLmnmn 3aBUCAT OT KOHKPETHOWM OpraHu3auuy 1 NpMMeHsieMbIX et0 UHCTPYKLMIA.

7.2 PAO2 - OueHuBaeT BO3jelicTBUsA
7.2.1 O6nacTb npouecca

7.2.1.1 KpaTkoe onucaHue

HasHauyeHMeM o06nacTu SABNSAETCS UAeHTUUKaLms BO34eNCTBUIA, BbI3bIBalOLMX ONACEHMS MO OTHOLUEHWIO
K CUCTEMe, M OLeHKM BEPOSATHOCTU BO3HUKHOBEHWUS BO3AelcTBuii. Bo3gelicTBua MOryT 6bITb MaTepuanbHbIMU,
Hanpumep, TakMMKn Kak noteps fOoXo40B UM OMHaHCOBbIe CaHKUMW, U HeMaTepuasibHbIMU, TaKUMU Kak noTteps
penyTaumm 1 4O06pPOro NMMeHu.

7.2.1.2 Uenn;

- onpepjeneHne N xapakrepusaunsa Bo3AeiCcTBUSA PUCKOB Ha 6€30NacHOCTb CUCTEMBI.

7.2.1.3 NepeyeHb 6a30BbIX NPaKTUK

BP.02.01 OnpepgeneHune, aHa/in3 U Ha3HavyeHUe MPUOPUTETOB (PYHKLMOHA/IbHBIX N AE/T0BbIX BO3MOXHO-
CTel NN BO3MOXHOCTEl BbINOSIHEHUSA LieNeBbIX 3a4a4, UCMNO/b3yeMbIX CUCTEMOA.

BP.02.02 OnpegernieHne n coctaBneHne cneymndunkaumm akTuBoB CUCTEMbI, NOAAEPKUBAIOLWMX KIOUYEBbIe
PYHKUNOHa/IbHbIE BO3MOXHOCTU WM Len 6e301acHOCTU CUCTEMBbI.

BP.02.03 BbI6op noka3satens BO34eNCTBUSA, UCNONb3YEMOro A1 3TOM OLLeHKN.

BP.02.04 TMMpu Heo6XO0AUMOCTM ONpenesieHns B3auMMOCBSA3M MexXAy BblIOpaHHOW CUCTEMOl Mep 3TOW
OLLeHKN 1 KoahdmumneHTamMmn npeobpaszoBaHns nokasaTenen.

BP.02.05 OnpegesieHne 1 CHATME XapaKTepUCTUK BO3AeACTBUIA.

BP.02.06 MOHUTOPWHTI TEKYLUNX N3MEHEHWNI B BO3AENCTBUSIX.

7.2.1.4 NpumeyaHMa K 061acTu npouecca
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BosgeiicTBre aBnsetca pesynbTatoM (CNefcTBMEM) HexenaTesIbHOro UHUMAEHTa, CO3aHHOIo0 HaMepeH-
HO UM CNyyvaiiHO 1 OKa3blBaloOLEro HeraTMBHOE B/VSIHWE Ha aKTUBbI. [oc/ieACTBUAMM MOTYT 6bITb YHUUTOXe-
HWe onpegenieHHbIX acnekToB, HaHeceHMe yuepba cuctemam VT 1 notepss KOHpUAEHLMaNIbHOCTY, LIe/IOCTHO-
CTW. AOCTYNHOCTW, MOAOTYETHOCTU, ayTEeHTUYHOCTU WU HaAeXHOCTU. BO3MOXHble KOCBEHHble MOCNeACTBUSA
BK/lIOYaIOT B ce651 (hHaHCOBbIe YObITKM U MOTEPIO [0V PbIHKA UM UMU)Ka KOMMaHnW. M3mepeHne BO3gelicT-
BUIi NO3BO/IIET YCTAaHOBUTbL COOTBETCTBME MeXAy pe3y/ibTaTaMu HexesaTe/lbHOro MHUUAEHTa U CTOMMOCTbIO
mMep 6e3omacHOCTM ANA 3aWnTbl OT Hero. CreAyeT NPUHMMAaTbL BO BHMMaHWe YacTOTy BO3HUKHOBEHMWS Hexena-
TeNbHbIX VMHUMAEHTOB. 3TO UMeeT 0coboe 3HavyeHune, Korga o6bem yuep6a, HAHOCMMOrO NpPU KaxxAOM BO3HUK-
HOBEHUMN WHUWAEHTa, HeBesIMK, HO COBOKYMNHOe BO3eiCTBMEe MHOITOUUC/IEHHbIX UHLMAEHTOB MOXET NMPUBECTU K
HaHeCEeHWI0 3HaunTeNbHOro yulepba. OueHka pe3y/ibTaToB BO3[eCTBUIA SABNSETCSA BaXHbIM 3/IEMEHTOM OLEH-
K/ PUCKOB 1 Bbl6opa Mep 6e30nacHOCTU.

NHdopmauma o Bo3feicTBUSX, Noflydaemasi B 3Toi o6aacTu npouecca, npegHasHadeHa A1 UCMNO/b30-
BaHuA 6a3oBoil npakTukn PAO3 Hapsigy ¢ nHgopmaumeli 06 yrposax ot PA04 n nHdopmalmeri 06 yasBUMOCTAX
oT PA05. HecMOTpsi Ha TO. 4YTO AelicTBUSA No c6opy MHopMaumy 06 yrposax, ysa3BMMOCTSIX W BO3AelicTBUAX
6b1IM 06beVHEHbI B OTAe/IbHble 06/1aCTU MpoLuecca, OHW SB/IAIOTCA B3avMo3aBUcUMbIMU. Llenbio cbopa uH-
dopmMaLmm 0 BO3AENCTBUAX AB/ISETCA O6HapyXeHue KOMOuHauui yrposbl, yS3BMMOCTU M BO3AENCTBUS, KOTO-
pble CUMTalOTCA [OCTAaTOYHO PUCKOBAHHbIMW A/11 060CHOBAHUS MPUMEHEHUA onpegeneHHoro Aelicteus. Cre-
AoBaTefibHO. NMOWCK BO3AENCTBUI [O/MKEH B ONpefeneHHON CTeneHn onpeAensaTbCs HanyneM COOTBETCTBYHO-
LMX YrPO3 N yA3BMMOCTEN.

7.2.2 BP.02.01 - Ha3HauyaeT npuoputeTbl PYHKLNOHATbHBIM BO3MOXHOCTAM

OnpegernieHve, aHaIM3 U Ha3HayeHve NPUOPMTETOB (DYHKUMOHa/IbHBLIX W Ae/0BbIX BO3MOXHOCTEN Unmn
BO3MOXHOCTE BbINOMIHEHUSA LieNIeBbIX 3a4ay, UCMNO/b3yeMbIX CUCTEMOIA.

7.2.2.1 OnucaHne

OnpefeneHne, aHaIn3 U Ha3HavyeHWe NPUOPUTETOB PYKOBOAALWMX yKa3aHWn NO aKcnayatauun, nenoBoi
[EeATe/IbHOCTU WK BbINOJSTHEHNIO LiesieBbIX 3aga4d. CnefyeT NpuHUMaTb BO BHMMaHWe ctparermm 6usHeca, Ko-
TOopble BAUAIOT Ha BO34elCTBUSA, KOTOPbIM MOXeT MNoABepratbCA opraHvsauusa, U CMAryalT ux. 3TO B CBOKO
oyepellb MOXeT MOBNUATbL Ha MOc/e40BaTe/IbHOCTbL PACCMOTPEHNSA PUCKOB MPU APYTMX NMPakTU4ecKmnx npuemax
1 B ApYyrnx yactax npouecca. CnegosarenlbHO, HEOH6XOAMMO YUUTbIBATb 3TN B/IMAHUSA NPU U3YYEHUN NOTEHLM-
a/IbHbIX BO34elCTBMIA. dTa NpakTnka cBsizaHa ¢ gencteusimu PAKO.

7.2.2 2 MNpumepbl pe3yibTatoB AeATeIbHOCTU:

- yKasatenu nNpnopuTeToB CUCTEMbI U MOANMINKATOPbI BO34eNCTBUIA

- KpaTkasl XxapakKTepmcTka BO3MOXHOCTel CUCTeMbI - ONUCbIBaET (PYyHKUMOHaIbHbIE BO3MOXHOCTU CUCTe-
Mbl U UX 3HAYNMMOCTb /11 BbINO/IHEHUSI HA3HAYeHUsSI CUCTEMBI.

7.2.2.3 MNMpumeyaHua

DYHKUMOHA/IbHbIE U UHAOPMAaLMOHHbIE aKTUBbl MOTYT UHTEPMPETUPOBATBLCSA MO UX LEHHOCTU N KPUTUYHO-
CTW B onpefenieHHOW cpepfe. LleHHOCTbIo MOryT 6biTh: (PYHKUMOHaNIbHAA 3HAYMMOCTb, 3acekpeumBaHue, ypo-
BEHb KOH(IUAEHLMANBLHOCTN U Apyrue cpefcTBa 0603HavYeHUss BOCNPUHMMAEMOWN LEHHOCTW akTuBa A/ Hame-
YEeHHOro PYHKUMNOHNPOBAaHUA N UCMNOJIb30BaHUA CUCTEMbl. KPUTUHHOCTbL MOXET MHTEepnpeTupoBaTbCs Kak BO3-
pencTeme Ha PYHKUNOHMPOBAHWE CUCTEMbI, YENOBEYECKYIO XNU3Hb, 3KCN/lyaTaunoHHble pacxodbl v Apyrue Kpu-
Tnyeckme hakTopbl, Korga ncnosiblyemMas (OyHKUUSA KOMNPOMETUPYEeTCH, MOANMULNPYETCA WM He[oCTyMHa B
ycnoBuax akcnayataunmn. LLeHHOCTb akTBa MOXEeT ObITb Takxe ornpejesnieHa OTHOCUTENIbHO ero TpeboBaHuAM
6e3onacHoCTU. Hanpumep, LEHHOCTb MOXEeT ObITb onpejesieHa Kak KOH(MUAEHUMa/IbHOCTb CMMCKa K/IMEHTOB,
OOCTYMHOCTb MEeXOMUCHON CBSA3M UAN LeNIoCTHOCTb MHG)OpMaLM O CIMCOYHOM cocTaBe. MHOrme akTuBbl SiB-
NAKTCA HemaTepmasnbHbIMU NN HEABHbIMU B MPOTUBOMOJIOXHOCTb AABHbIM. Bbl6paHHbIi MeTo[, OLLEeHKM PUCKOB
[OJIKEH yunTblBaTb TO. Kak onpegensercs LEeHHOCTb (PYHKLMOHa/IbHbIX BO3MOXHOCTE M aKTUBOB, U Ha3Ha4va-
I0TCA UX NPUOPUTETBI.

7.2.3 BP.02.02 - geHTNdULUNPYeT aKTUBbl CUCTEMbI

VoeHTUduKaums 1 xapakTepucTuka akTMBOB CUCTEMbI, KOTOpble MNOALEPXMBAIOT K/toyeBble YHKLMO-
Ha/lbHble BO3MOXHOCTU Un Lenu obecrneyeHns 6e30nacHOCTN CUCTEMBbI.

7.2.3.1 OnuncaHne

NaeHTnuumpyeT pecypcbl CUCTEMbl U AaHHble, HeobxoAuMble ONS NOAAEPXKM ueneli obecneyeHus
6e30MacHOCTM UM KAKOYEBbLIX BO3MOXHOCTEN (PYHKLMOHa IbHbIE, AeN0oBble (PYHKUUU NN PyHKUUM NO BbINO-
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HEHWIO LieneBbIX 3afay) cucTembl. OnpegensieT KaxAblil U3 3TUX aKTUBOB MyTEM OLEHKU ero 3Ha4MMocCTu npu
npefocTaB/IeHUN Takoi NoAAePXKN B paMKax yCTaHOBJIEHHO cpefpbl.

7.2.3.2 Npumepbl pe3ynibTaTtoB AeATesIbHOCTHU:

- aHa/In3 Npou3sBefeHHbIX aKTUBOB - COAEPXUT UAEHTUMDUKALMIO MPOU3BEAEHHbIX aKTUBOB U NX 3HAYMMO-
CTV A1 (PYHKLUNOHNPOBAHNA CUCTEMBI,

- aHa/IM3 aKTUBOB CUCTEMbI - COAEPXUT UAEHTUIUKALMIO aKTUBOB CUCTEMbI N UX 3HAYMMOCTU AN (PyHK-
LMOHNPOBAaHUSA CUCTEMBI.

7.2.3.3 MpumeyaHus

AKTUBbI TOMKYIOTCS pacliMpuUTeNIbHO AJ/151 BK/IOYEHUS B CUCTEMY JtOAeN, cpefy, TeEXHUYecKue cpeictea u
MHPaCTPYKTYpPY. AKTVBbI Takxe BK/IOYalOT B Cebs flaHHble 1 pecypchl. 1o 3TuM nogpasymMeBaeTCsi He TOJIbKO
MHpopMaLMs, HO Takke CUCTeMbl (Hanpumep, CBA3b, NMOUCK AaHHbIX, MPUIOXEHNS 1 NevyaTHble pecypchbl). Bax-
HOCTb 3TWX aKTUBOB MOXHO OMpefesiMTb Kak UX 3HAYMMOCTb A1 LEHHOCTU M KPUTUYHOCTU BO3MOXHOCTEN, KO-
TOpble OHW MOAAepPXUBalOT B onpefAesieHHOl cpefde. B HEKOTOpbIX Cyvasx 3TOW NPakTUKOM SiBASeTCS aHanu3
paboTbl o6nacTeli npouecca ot PA09 n PA11.

7.2.4 BP.02.03 - Bbl6bupaeT cnocobbl n3mepeHus Bo3aelicTBus

Bbi60p cnoco60B Mepbl U3MEPEHNS NPU OLleHKe CTeneHn BO3AencTBuS.

7.2.4.1 OnuncaHne

[ns onpepeneHns cTeneHn BO3AENCTBUS MOXHO WMCMO/b30BaTb pa3/iMyHble Cnocobbl namepeHus. Mo-
Nne3HO 3apaHee onpefensATb CNOcCo6bl N3MEPEHUS /1 UCMO/Ib30BaHUSA B KOHKPETHOW paccMmarpuBaeMoi cuc-
Teme.

7.2.4.2 Npumepbl pe3ynibTaTtoB AeATesIbHOCTHU:

- Bbl6paHHble Croco6bl N3MePEHUs CTeNeHn BO3AENCTBUSA.

7.2.4.3 MNMpumeyaHuns

OrpaHuyeHHbI Habop cornacoBaHHbIX CNOCO60B M3MepPeHUs MUHUMU3IMPYeT TPYAHOCTM paboTbl C pac-
XOAALWMMNCA M3MepeHMAMU. KonmyecTBEHHble W KayeCTBEHHble W3MEpeHUs CTeneHu BO3AeliCTBUSA MOXHO
OCYLLEeCTB/ATL Pas/INYHbIMM CNOCO6GaMN, TaKNMU Kak:

- onpepeneHne (prMHaHCOBbIX PacXxofoB;

- yCTaHOB/IEHNE AMMMPUYECKO LWKasibl CTPOrocTn (Hanpumep, ot 1 go 10);

- UCMOJIb30BaHMe npuiararesibHbIX U3 CTaHAAPTHOrO Cnucka (Hanpumep, HU3Kas, CpefHss, BbICOKas).

7.2.5 BP.02.04 - OnpegensieT B3aumogeiicTBus cnocob60B nsmepeHus

Mpn Heo6xoAaMMOCTM omnpeesnisieT B3aMMOCBA3b MeXAy Cnoco6amMn M3mMepeHusi, BbIGpaHHbIMU A1 3TOM
OLeHKM, 1 KoadhdmumnmeHTammn npeobpaszoBaHNs CNOCOBOB N3MEPEHUS.

7.2.5.1 OnucaHne

HekoTopble BO3geicTBUA TPebYOT OLEHKM MOCPeACTBOM pas/IMyHbIX U3MepeHuit. [1s obecneveHus co-
rnacoBaHHOro NoAxoAa Ko BCeM Criydyasm nofsepraHus BO34eiCTBUIO BO BPEMS €ro OLeHKNM Heob6xoaumo ycTa-
HOBUTb B3aMMOCBSI3b MeXAY Pas/IMYHbIMU M3MepPeHUsIMU. «loaBepraHMemM» cuMTaeTcsi KOMOGUHaUUSA yrposbl,
YA3BMMOCTU U BO3AENCTBUA, KOTOpas MOXeT MPUYMHUTL 3HauUTeNbHbIV Bpea. B HekoTopbIX cryyasx usmepe-
HUA Heo6XoAMMO O6beANHUTL ANA NONYYEeHUA eAnUHOro o606LWweHHOro pesynbTara. CregosaTesibHO, Hafo yc-
TaHOBUTb NOAXOL, K Tpe6oBaHNsAM 0606LeHns. MNpu NCNoib30BaHNM KavyeCcTBEHHbIX U3MEPEHUIA criefyeT Takxke
yCTaHOBUTb NpaBuia PyKoBOACTBa KOMOUHaLUMEN KaueCTBEHHbIX (DaKkTOPOB Ha aTane 06beAnHEHUS.

7.2.5.2 Npumepbl pe3ynbTaToB AEATENIbHOCTU:

- NepeyHn B3auMOAeNCTBUI N3MEPEHN BO3AENCTBUI - ONUCHIBAIOT B3aUMOCBA3N MeXAy U3MepeHnsamu;

- nNpaBuia 06beANHEHUS M3MepeHWli BO3AEWCTBUIA - OMUCbIBAlOT MpaBuia 06beAUHEHUS U3MepeHUiA
BO34eNCTBUIA.

7.2.5.3 MpumeyvaHns

B kayecTBe nMpumepa MOXET C/TyXWTb BO3AeiCTBUE MeTeopa, paspyLlIMBLLErO 34aHue, rae ogHUM MoTeH-
LManbHbIM BO3AeCTBMEM MOTYT 6bITb pacxofbl Ha BOCCTaHOB/IeHMe 3aaHusa - 100000 gonnapos. Apyrum Bo3-
AelicTBUEM MOXET 6bITb /INLLEHNE KPOBa A0 BOCCTAHOB/IEHNS 34aHUS - LWecTb MecsueB. ITU ABa BO34eNCTBUSA
MOXHO 06beAUHUTb, eC/IN yCTaHOBJ/IEHA CTOMMOCTbL NpefocTaBNeHnsa npuoTa B Mecsy, - 250 fonnapos B Me-
csy,. Torga obuiee Bo3gencTeme B 3TOM criydae 6yaeT oueHeHo B 101500 gonnapos.

7.2.6 BP.02.05 - OnpepenseTt n xapakTepusyeTt Bo3aencTemsa
OnpegerieHre 1 xapakTepucTka BO3AeNCTBUSA HexenaTesibHbIX MHUMAEHTOB NOCpeACcTBOM WU/IN HECKO/Ib-

KUX N3MEpPEHUIA, NN 06 beAMHEHHOrO N3MEPEHUST MO BbIGOPY.
7.2.6.1 OnuncaHune
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HauyaB c aKkTMBOB 1 BO3MOXHOCTEN, naeHTMdnLMpoBaHHbix B BP.02.01 1 BP.02.02. onpegenseTt HaHOCS-
wue yuwep6 nocneactsus. Onsa Kax[oro akTuea OHW MOTYT BK/ItOYaTb B Ce6S HeCaHKUMOHMPOBAHHOE packpbl-
Tve. MoAnMUKaLMIo, NOTEPIO H/MAN YHUUTOXEHMe. Bo3aelicTBMA Ha BO3MOXHOCTM MOFyT BK/IloYaTb B ce6s1 npe-
pbiBaHVe. 3a4epXKy UM NOHWXEHNE YCTONUMBOCTA K BHELLHUM dhakTopam.

Mocrne co3gaHns OTHOCUTE/TbHO MOJIHOTO NEepPeyYHsl BO3A4eNCTBUIA X MOXHO XapakTepn3oBaTb C MOMOLLbIO
n3MepeHuii, onpegeneHHbix B BP.02.03 n BP.02.04. inA aTOro wara MoXeT NoTpeboBaTbLCA N3yveHne akTyap-
HbIX TabnuL, cCOOPHUKOB 1 APYTrMX UCTOYHWUKOB. [N KaXXA0ro akTmBa crieflyet yuuTbiBaTb CBA3AHHYIO C HUM He-
onpeaeneHHoOCTb U3MEPEHUIA.

7.2.6.2 MNMpumepbl pe3ynbTaToB AeATe/IbHOCTU:

- MepeyHn nogBepraHnini BO3AeiCTBUSAM - MepeyveHb MOTeHUMabHbIX BO3AEACTBUIA U COOTBETCTBYIOLNX
MM M3MepeHuii.

7.2.6.3 MNMpumeyvaHus

OueHKy BO34eCTBUI NPOBOAAT Ha OCHOBE WX M3MEepeHWi, onpeaeneHHbix B BP.02.03. a Bo3aelicTBus
06beANHEeHbl Ha OCHOBE MNpaBW/l, YCTaHOB/IEHHbIX B BP.02.04. B 601bLUMHCTBE C/ly4yaeB CyLLEeCTBYET Hekass He-
onpefeneHHOCTb. CBA3aHHas C M3MepPeHMSIMU, U BEPOSITHOCTb MOSIB/IEHWUS cneuudnyeckoro BO3AeNCTBUA Ha
HUX B onpejefnieHHOW cpefe. B Lenom, nosiesHee gepxaTb PakTopbl HeonpeAesieHHOCTN OTAEeNIbHO, YTOOLI B
c/lyyae MpUHATUA Mep MO YTOYHEHWUIO paboymx AaHHbIX MOXHO OblN0 yBUAETb, YTOUHAIOTCA IN caMu AaHHble
VAN CBA3aHHasA C HUMU HeonpeaeneHHoCTb.

7.2.7 BP.02.06 - OcyuwecTBnseT MOHUTOPUHT BO3AeCTBUIA

OcyLecTB/ieHMe MOHUTOPUHTA TEKYLLMX N3MEHEHWIA B BO3AENCTBUSAX.

7.2.7.1 OnncaHne

Bo3geincTtBmna Ha N6y NO3ULMI0 MW CUTyauuio MMEeKT AMHaMWUYHbI XapakTtep. HoBble BO34eNCTBUA
MOryT CTaTb AeNCTBYIOWMMN, a XapakTePUCTUKN CYLLECTBYIOLWNX BO3AENCTBUIA MOryT usmeHuTbcs. CriegoBa-
Te/IbHO. BaXHO MOCTOSAHHO KOHTPOMMPOBaTb Kak HOBble, TaK N YXe CyLIeCTBYloLe BO3AeCTBUA U perynspHo
KOPPEKTMPOBaTb BO3MOXHOCTb MOSIBAIEHMS HOBbIX BO3J4eiCTBMIA. JTa 6a3oBas MNpakTuka TeCHO cBs3aHa C
0606LeHHON AeATe/IbHOCTBIO MO MOHUTOPUHTY B BP.08.02.

7.27.2 TlpuMepbl pe3ynbTaToB AeATeNIbHOCTU:

- OTYETbI MO MOHUTOPUWHIY BO3AEVCTBUI - OMUCHIBAOT pe3y/ibTaTbl MOHUTOPWHIA BO3AECTBI:

- OTYeTbl 06 U3MEHEHUAX B BO3AENCTBUAX - ONUCHLIBAIOT U3MEHEHNS B BO3AENCTBUSAX.

7.2.7.3 MNMpumeyvaHus

MN3-3a BO3MOXHOCTU U3MEHEHUS B BO3AENCTBUAX AeATe/IbHOCTb MO OLEeHKe BO34eliCTBUI AO/IKHA ObiTb
NOBTOPSAIOLENCA U NPOBOANTLCA HECKOMBbKO pa3 A9 pas3/iMyHbIX ycnoBuin. OgHaKo NOBTOPEHME OLEHKU BO3-
[ENCTBUI He [O/MKHO NOAMEHATb MOHUTOPUHT BO34ENCTBUIA.

7.3 PAO3 - OueHnBaeT puck 6e3onacHoOCTun
7.3.1 O6nacTb npouecca

7.3.1.1 KpaTtkoe onucaHve

Ha3HayeHnem o6nacTtu npouecca rno oueHke prcka 6e30MnacHOCTU ABSETCA NAeHTUdMKauma, aHanms um
oLleHMBaHMe pUCKoB 6e30MacHOCTN CUCTeMbl B onpeesieHHbIX ycnoBusx (cpeae). [laHHas o6sacTb npouecca
cocpefoToYyeHa Ha BbISB/IEHUN 3TUX PUCKOB, OCHOBAHHOM Ha OOLWENPUHATOM 3HaHWW TOroO, Kakmm obpasom
BO3MOXHOCTWN M aKTMBbl YSA3BUMbI A8 Yrpo3. KOHKpeTHO 3Ta [eATe/lbHOCTb BK/l0YaeT B cebs onpegeneHue u
OLLeHKY BEPOSATHOCTU NOSIBNEHWUSA NnoaBepraHunii. [JaHHbIA KOMMNIeKC AeCTBUI BbINONHAETCA B Nto6oe Bpems B
XO[€ XM3HEHHOro LMK/Ia CUCTEMbI AN1A NOAAEPXKN peLleHni, CBA3aHHbIX C pa3paboTkoli, 06CAyXMBaHNEM U
akcnayartaumeli cucteMbl B U3BECTHON cpepfe.

7.3.1.2 Uenn:

- AOCTMXKeHVEe NMOHMMaHUA pucka 6e30MacHOCTU, CBA3aHHOMO C 3KCM/yaTalmei cucTeMbl B ONpeaesieHHON
cpegae;

- Ha3HayeHne NPMOPUTETOB pPYCKaM B COOTBETCTBUWN C YCTAHOB/IEHHOW MeTOA010Mne.

7.3.1.3 NepeyeHb 6a30BbIX NPaKTUK

BP.03.01 Bbi6op MeTO40B, TEXHOMIOTUN U KPUTEPUEB, MO KOTOPbIM NAEHTUMULMPYIOTCA, aHaTIN3NPYOTCS,
OLeHNBAOTCA U CPaBHMBAIOTCA PUCKM 6€30MacHOCTM AN CUCTEMbI B ONpefe/ieHHON cpege.

BP.03.02 VigeHTuUdurKaLma yrpos/ya3BumMocTeiYnoasepraHna Bo3aelicTBusaMm.

BP.03.03 OueHKa p1CKOB, CBSAA3aHHbIX C BO3HUKHOBEHWEM (hakTa He3alw LW eHHOCTH

BP.03.04 OueHka o6Lieil HeonpeaeneHHOCTN, CBA3aHHOM C PUCKOM He3alULLEeHHOCTH.

BP.03.05 YnopsagounBaHue puUcKoBs No npuoputeTam.
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BP.03.06 MOCTOSAHHBIA KOHTPO/Ib TEKYLUNX M3MEHEHU! B AuanasoHe PUYCKOB M M3MEHEHUM UX xapakTtepu-
CTUK.

7.3.1.4 TpumeyaHnsa kK o61acTn npouecca

Prvckom 6e30macHOCTU SIBNSETCA BEPOATHOCTb peanun3auvn BO3AENCTBUSA HexenaTeNbHOro MHUMAeHTa.
Byayun cBsA3aHHbLIM C NPOEKTHbIMU PUCKaMU, KacalowWwMMUCA pacxofos u rpadmka, puck 6e3onacHocTn nmeet
[,eN10 KOHKPETHO C 3alMTON akTUBOB U BO3MOXHOCTEWN CUCTEMbl OT BO3AeNCTBUIA.

OueHvBaHWe pucka Bcerga Bko4vaeT B cebsa (hakTop HeonpeaeneHHOCTU, KOTOPbI U3MEHSAETCA B 3aBU-
CMMOCTM OT KOHKPETHOI cuTyaumnn. 3To 03HavaeT, YTO BEPOSITHOCTbL MOXHO npefckasaTb TO/IbKO B onpepesieH-
HbIX Npepgenax. Kpome Toro, Bo3gencTene, OueHEHHOe ANA OonpefesieHHOro puUcka, Takxxe UMeeT Hekyt Heor-
pefeneHHOCTb. MOCKOJIbKY HexenaTesbHblii MHUNGEHT MOXET OKasaTbCA OXugaembiM. Takum o6pa3om, 60/b-
LUIMHCTBO (haKTOPOB MMEIOT HeonpeaeneHHOCTb B OTHOLEHNN TOYHOCTU CBSA3aHHbIX C HUMW MPOrHO30B. BO MHO-
rmx cnyvasx 3T HeonpegesieHHOCTUM MOTYT 6biTb 3HAYMTE/IbHbIMU. 3TO B OFPOMHOWN Mepe 3aTpyAHsieT niaHu-
poBaHve 1 obecneveHne 6e30NacHOCTM.

Bce. UTO MOXeT YMeHbLUUTb CBA3aHHYI C KOHKPETHON cuTyaumell HeonpeaeneHHoCTb, O4eHb BaxHOo. [o-
3TOMY TaK BaXHO OBepue, KOTOPOe KOCBEHHO CHWXKaeT PUCKN CUCTEMBI.

WNHdopmaunsa o pucke, npegocTaBsieMas 370l 061acTbio MPOLECCOB, 3aBUCUT OT MH)OpMaLmn 06 yrpo-
3e oT PAO4, nHdopmaummn o6 ysisBumoct ot PAOS 1 nHdopmauum o Bo3geiicteum ot PA02. HecMoTpsi Ha To.
4YTO AeicTBMA Mo c6opy MHGopmaumy 06 yrposax, ya3BUMOCTAX U BO3AENCTBMAX GbLN CrpynnupoBaHbl B pas-
NINYHBIX YacTAaX Npouecca, OHN B3aMMOCBA3aHbl. Llenb 3aknoyaeTcs B HaXOXAeHUN KOMOWHaLWA yrposbl, ya3-
BUMOCTU N BO3AENCTBUSA, KOTOpPble CUMTAIOTCA AOCTAaTOYHO PUCKOBAHHbLIMU A8 O60CHOBaHWSA MPUHATUSA Mep.
WHopmauma o pucke chopmmpyeT OCHOBY onpefeneHus noTpebHoctu B 6e3onacHocTn B PAKO 1 BXOAHbIX
AaHHbIX No 6e3onacHOCTU, npegocTaBasembix PA09.

MockonbKy yCnoBusa pucka nNoaBepXeHbl U3MEHEHUAM, OHU AO/DKHbI MepuoANYeckn KOHTPOSIMPOBaTbCS C
TeM , 4yTobbl ybeanTbCca B NoafepXaHum NOCTOSHHOW OCBeAOM/IEHHOCTM O puUcKe, CcO3[aBaeMoM 3Tok obna-
CTbIO NPOLECCOB.

7.3.2 BP.03.01 - BbibupaeT meTo4 aHanmsa pucka

BbI60Op MeToA0B, TEXHOMOMMIA N KpUTEpMEB, NO KOTOPbIM MAEHTUMULMPYIOT, aHa/IM3NPYIOT, OLEeHMBaloT 1
CpaBHUBAKT PUCKN 6E30MacHOCTU 4151 CUCTEMbI B ONPEAENEHHOM cpefe N HasHavyaT UX NpUopuTeThbI.

7.3.2.1 OnucaHne

[aHHasa npakTuka onpegenseTr mMeTon uAeHTUMKaLMM PUCKOB 6e30MacHOCTU A/19 CUCTEMbl B onpepje-
NeHHOW cpefe cnocoboM, KOTOpbI/i MO3BOMIAET aHa/IM3MpoBaTb, OLlEeHMBATb W CpaBHMBaTb UX. 3Ta NpakTuka
[O/DKHA BK/IOYaTb B Ce6S CXemy KaTeropMpoBaHWSA M Ha3HavyeHWs NPUOPUTETOB PUCKaM Ha OCHOBE CyLecT-
BYIOLLMX YIrpO3, SKCMN/IyaTalMOHHbIX (PYHKUNIA, YCTAHOBJIEHHbIX YSI3BMMOCTEN CUCTEMBI, NOTEHLMa/IbHbIX NOTePb,
TpeboBaHWnii 6e30nMacHOCTN NN 3agaHHbIX o6nacTteli npouecca.

7.3.2.2 MNMpumepbl pe3ynbTaTtoB AeATEeNbHOCTU:

- MeToA MAEHTUMKALNM pUCKa ONUCbLIBAET NOAXOL K MAEHTUUKALNN pUCKa:

- MEeTO/, OLEHKN pUCKa onncbiBaeT NOAXO0A K aHaIU3y 1 OLeHUBaHUIO PUCKOB:

- hopmatbl OLEHKM puUCKa - OnucbiBaeT hopmaTt AOKYMEHTUPOBAHUA U OTCNEXUBAHUS PUCKOB, BK/IHOYatO-
Lero nx onnucaHme, 3Ha4YMMOCTb 1 3aBUCUMOCTU.

7.3.2.3 MNMpumeyaHuns

MOXHO UCMONb30BaTb YXe CYLIeCTBYHOLWNIA MeToa, afanTUPOBaHHbIN MeToA Win MeTofa, cneumdunyeckmii
019 PYHKUMOHANIbHbIX acnekToB W onpefeneHHol cpefbl cuctembl. MeTof0N0rna, NnpuMmeHsemas A1 OueHKU
puUCKa, AOJ/IXHA COr/lacoBbIBaTLCSA C METOA0/OMMAMU, BblIGPaHHLIMU A1 OLLEHKN Yrpo3, ysA3BMMOCTEl 1 BO3AEN-
CTBUIA.

7.3.3 BP.03.02 - VgeHTuuumpyeT nogsepraHus

NaeHTudrkauma Tpex hakTopoB NofBepraHns: yrposam/ysa3BnumMocTamM/Bo34eiCcTBUSAM.

7.3.3.1 OnucaHune

Lienbto BbISIBNIEHMS He3alMLLLEHHOCTN AB/SIeTCS pacno3HaBaHve Toro, kakas U3 yrpos 1 ys3sBuMmocTeld Bbl-
3blBaeT onaceHue, U onpegesieHMe BO3AENCTBUS MOSBMAEHUS Yrpo3bl U YySA3BUMOCTU. Ty He3alluleHHOCTb
cnepyeTt yunTbiBaTh Npu Bblbope Mep 6€30NacHOCTU ANA 3alnTbl CUCTEMBI.

7.3.3.2 Tpumepbl pe3yibTatoB AeATe/IbHOCTU:

- nepeyHn BMUAOB He3alMLWEeHHOCTU CUCTEMbI - ONUCLIBaET He3al WeHHOCTb CUCTEMbI.

7.3.3.3 MNMpumeyvaHunsa

3Ta 6a3oBasi MpakTMKa 3aBMCUT OT BbIXOAHbIX JaHHbIX 06 yrposax, Ysa3BMMOCTSAX M o6siacTeli npouecca,
CBA3aHHOIO C pUCKaMu.
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7.3.4 BP.03.03 - OueHuBaeT puck nogsepraHunsa

OueHKa pUCKOB, CBA3aHHbIX C KaXAbIM nogsepraHnem.

7.3.4.1 OnucaHne

OnpegenseTt NocnefCTBUA N BEPOATHOCTb MOAB/IEHUA KaXA0ro rnofasepraHns, o6beHAET 3TU 3HaYeHns
0151 NONYYeHUsA OLEHKM pUCKa M OLEeHMBaeT PUCK B CONOCTaB/IEHNN C 3apaHee onpeaesieHHbIMU KpUTEPUAMMU.

7.3.4.2 MNMpumepbl pe3ynibTaToB AeATe/IbHOCTU:

- NnepeyeHb PUCKOB MNOABepraHus - rnepeyeHb pacHeTHbIX PUCKOB.

7.3.4.3 MNpumeyaHue

BeposaTHOCTbL NogBepraHvs ABNSETCSA KOMOUHaUMel BEpPOATHOCTU Yrpo3bl N BEPOSATHOCTY yA3BUMOCTU. Bo
MHOIMX Crlydasx Heo6X0ANMO TakKXe yUnTblBaTb BEPOSATHOCTb OnpeaeneHHol M 0606LWeHHON BENNYMHBI UK
cunbl BO3gelicTBMA. Bo Bcex cnyvasx 6yAeT NpUCyTCTBOBATb CBS3aHHas C M3MEPEHUsIMU HeonpenaeseHHOCTb.
MNMonesHee xpaHUTbL hakTOpbl HeonpeAeneHHOCTU pas3fefibHo, YToObl B C/Ay4Yae NPUHATUSA Mep MO YTOYHEHWUO
pabounx fAaHHbIX MOXHO ObIN0 YBUAETb, YTOYHATCA NI CaMWU [aHHble WX CBA3aHHAsA C HUMW HeonpepesieH-
HOCTb. OTO 4acTO MOXeT BO3AeliCTBOBaTb Ha cTpaTeryu, NpuHATbIE A1 PacCMOTPeHuss puckoB. dTa 6a3oBas
npakTuka Ucnonb3yeT AaHHble O BEPOSATHOCTWN, cobpaHHble B BP.04.05, BP.05.03 n BP.02.05, 4215 OLEHKM BO3-
AelicTBus peanusaumm nNogBepraHvs UM C NOMOLLBI0 MHOXECTBEHHbIX WM 0606LLEHHbIX N3MepeHUi No BbIGO-

py-
7.3.5 BP.03.04 - OueHnBaoT o6Lyl0 HeonpeaeneHHOCTb

OueHnBaHue 06LLelt HeonpeaesleHHOCTW, CBA3AaHHOW C NOABEPXEHHOCTbIO PUCKaM.

7.3.5.1 OnncaHune

Kaxxablii puck obnagaeT HeonpegeneHHoOCTbio. O6LWan HeonpeaeneHHOCTb PUCKa ABMSETCA HaKOMeHu-
eM HeonpefjeneHHOCTeN, NAEHTUMNLMPOBAaHHBIX A5 Yrpo3, YA3BUMOCTEN 1 BO3AEACTBUIA N UX XapaKTepucTuk
B BP.04.05. BP.05.03 n BP.02.05. OTa 6a30Basn npakTuka TeCHO cBs3aHa ¢ gerctBuamMm PAOG. NOCKONbKY A,0-
BepMe MOXeT UCMONb30BaThCA AJ11 U3MEHEHUS HEOMNpPeAe/IEHHOCTU 1 B HEKOTOPbIX C/lydasX YMeHbLIaTb ee.

7.3.5.2 Npumepbl pe3yNbTaTtoB AeATe/IbHOCTU:

- NOABEPXEHHOCTb PUCKY C COOTBETCTBYIOLLEN HeornpeaeneHHOCTbIO - MepeyeHb PUCKOB, AEMOHCTPU-
pylownii Mepy pucka Hapsgy ¢ Mepoli HeonpeaeneHHOCTH.

7.3.5.3 MNpumeyaHus

Ecnun HeonpeaeneHHOCTb He COXpaHAeTCA OTAe/IbHO OT BEPOATHOCTU MOSIB/IEHUS NoABepraHvs, To npu-
MeHeHne mep 6e30MacHOCTU MOXET He MPUHECTU OXMAAEMbIX Pe3y/bTaroB WM NPUBECTU K CMSATYEHUIo Mo-
cneicTBUA peanusauumn prcka, Korga akTMyeckn B 3TOM HET HeO6XO04MMOCTU.

7.3.6 BP.03.05 - HaszHa4aeT NnpMopuTeTbl puckam

YnopsagoynBaeT pUCKM NOCPeACTBOM HasHayeHUsl NpuopuTeToB.

7.3.6.1 OnuncaHne

MaeHTuvumnpoBaHHble puUCKU criegyeT ynopsgovmBaTb Ha OCHOBe MPUOPUTETOB OpraHuM3auuun, BeposT-
HOCTW UX NOAB/IEHUA, HeoNnpeaenNeHHOCTU, CBA3aHHON C HUMU, N MMEIOLLUNXCA AeHEeXHbIX cpeAcTB. MOXHO Tak-
)€ MNCMo/b30BaTb UX KOMOMHaUUK. PUCK MOXET CHMUXaTbCs, nepefaBaTbCsl, NPUHUMATLCA UAN ero MOXHO n3be-
ratb. CHMXXEHME MOXET KacaTbCsl Yrpo3bl, YS3BUMOCTU U BO3AENCTBUA UM camoro pucka. [elicTBUSA [O/MKHbI
BblOMpPaTLCA C Yy4eTOM MOTPeOHOCTEN 3aMHTepecoBaHHbIX CTOPOH, Kak nokasaHo B PAKD. npuoputeToB Aeso-
BOW [,eATENbHOCTU 1 06LLell apXUTEKTYPbl CUCTEMBI.

7.3.6.2 MNMpumepbl pe3ynibTaToB AeATEe/IbHOCTU:

- nepeyeHb NPUOPUTETOB PUCKOB - MepeyeHb, HaszHavalowWmii NpPropuTeTLl pUCKaMm;

- nepeyeHb TpeboBaHWN K MepamM 6e30NacHOCTU - NepeyHn BO3MOXHbIX Mep 6e30nacHOCTU, KOTOpble MO-
ryT CMATYNTb PUCKN;

- 060CHOBaHVe Ha3Ha4YeHns NPUOPUTETOB - ONUCaHWE CXeMbl Ha3HauYeHUs NPUOPUTETOB.

7.3.6.3 MNMpumeyaHus

3TOT aTan MOXeT 6bITb O4YEeHb CMIOXHbBIM M YacTo TpebyeT MHOroKpaTHOro nosTopa. Mepbl 6e3onacHoCcTn
MOFYT OTHOCUTBLCSA K MHOTOKPaTHbIM pYCKaM Ui MHOTOKPaTHbIM Yrpo3am, ysa3BMMOCTAM U BO3AencTBuAM. 3ToT
acnekT MOXeT U3MeHATb 3MIPEKTUBHOE YNOpsAOoYEHe paccMaTpMBaeMblX PUCKOB. CneposartesibHO, 3Ta 06-
nacTb npouecca TecHo cssa3aHa ¢ PAIKO n PA09.
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7.3.7 BP.03.06 - OcyuiecTBNsAeT MOHUTOPUHI PUCKOB U UX XapaKTepucTuk

OcyLecTB/IeHNE MOHUTOPUHIA U3MEHEHWI B Anana3oHe PUCKOB U UX XapaKTepUCTUKax.

7.3.7.1 OnucaHne

[nanasoH puCKOB, MPUMEHWMBbIA K SI06OI NO3MLMU 1 CUTyauuu, UMeeT OUHaMUYHbIA XapakTep. HoBble
PUCKN MOryT CTaTb AENCTBYIOWMMM, a XapaKTepPUCTUKN CYLLECTBYIOLWNX PUCKOB MOryT M3MeHuTbcsa. CnepoBa-
Te/IbHO. BaXKHO OCYLLECTBNATL MOHUTOPUHT KaK CYLLEeCTBYIOLWNX PUCKOB, TakK N NX XapakKTepuUCcTUK, a Takxe npo-
BEPSATb HOBbIE PUCKN Ha MOCTOSAHHOW OCHOBe. 3Ta 6a3oBas NpakTuka TECHO CBA3aHa C 0606 EeHHOW AeATeNb-
HOCTbIO MO0 MOHUTOPUHIY B BP.08.02.

7.3.7.2 MNMpumepbl pe3ynbTaTtoB AeATeNNbHOCTH:

- OTYeTbl O MOHUTOPUHIE PUCKOB - OTYETbI, ONUChIBalOLLNE Anana3oH AeiCTBYHOLWNX PUCKOB:

- OT4yeTbl 06 M3MEHEHUSAX PUCKOB - OMNUCLIBAOT (PYHKUMOHa/IbHbIE BO3MOXHOCTU CUCTEMbI U UX 3HAYU-
MOCTb A1 BbINOJIHEHUSA LieNei CUCTEMBI.

7.3.7.3 MNMpumeyaHus:

[elicTBuA MO oOLeHKe pucka B OnpefefieHHbIX cpefax M3-3a BO3MOXHOCTUM M3MEHEHUS PUCKOB [AO/DKHbI
BbINOMIHATLCA HECKO/IbKO pa3. OfHako NOBTOPEHME OLEHKU PUCKOB He AO/HKHO MOAMEHATb UX MOHUTOPMHI.
CnefyeT OTMETUTb, YTO TEPMUH «AnanasoH» UCMONb3yeTcsa AN 0603HAYEHUS HOBbIX PUCKOB, a TEPMUH «Xa-
pPaKTEPUCTUKN» OTHOCUTCS K CBOMNCTBaM CYLUECTBYIOLNX NAEHTUPNLNPOBAHHBIX PUCKOB.

7.4 PAO04 - OuyoHMnBacT yrposbl
7.4.1 Ob6nacTb npouyecca

7.4.1.1 KpaTkoe onucaHue

Ha3HauyeHnem obnacTtu npouecca «OueHKa Yyrpo3» AB/SeTCA naeHTudukaumsa yrpo3 6e3onacHoCcT n mx
XapakTepucTuk.

7.4.1.2 Uenn:

- ngeHTUMKaLuua 1 onpegeneHne xapakTepucTmK yrpo3 6e30nacHoCTuU.

7.4.1.3 MNepeyeHb 6a30BbIX MPaKTUK

BP.04.01 NaeHTudmKaumsa COOTBETCTBYOLMX YTPO3, UCXOAALLMX OT eCTECTBEHHOIO UCTOYHMKA.

BP.04.02 VigeHTUdMKaLMa COOTBETCTBYHOLNX YIPO3, NCXOAALNX OT UCKYCCTBEHHbIX MCTOYHMKOB, Cry4vaii-
HbIX UK NpefHaMepPeHHbIX.

BP.04.03 OnpepgeneHve COOTBETCTBYOLWNX e4MHUL, U3MEPEHUsT 1 Anana3oHOB B ONpeaesieHHoN cpeae.

BP.04.04 OueHKa BO3MOXHOCTE 1 MOTUBaLMN areHTa (HOCUTesNs) yrpo3bl B OTHOLIEHUN Yrpo3, ncxoas-
LLIMX OT UCKYCCTBEHHbIX NCTOYHUKOB.

BP.04.05 OueHka BEPOATHOCTN NOSABNEHUS COObITUSA, CBA3AHHOIO C Yrpo30ii.

BP.04.06 MOHUTOPUHT TEKYLMX N3MEHEHWI Anana3oHa yrpo3 U U3MeHEHUH NX XxapakTepucTuk.

7.4.1.4 NpumeYvaHus K 061acTy npouecca

AN BbINOMIHEHMSA OLEHKW Yrpo3bl MOXHO WCMNO/1b30BaTb pa3/IMyHble MeToAbl W TEXHONOIUU. BaxHbIM
hakTOpOM onpefesieHns MeToAoNorMnM A58 UCNOJSIb30BaHUA AB/SETCA TO. Kak OHa 6yJeT cor/acoBblBaTbCsA U
paboTaTb C MeTOA0N0MMAMU, NPUMEHSAEMbIMU Ha APYrNX yyacTKax BblIGpaHHOro npougecca OLEeHKN pucka.

WNHdopmaums 06 yrposax, noslydeHHast OT 3Toli 061acTy npouecca, npegHasHayeHa A1 UCMob30BaHNs
B PAO3 Hapsigy ¢ uHdopmauueir o6 yssBumoctsix oT PAO5 n Bo3geicTBusix oT PA02. HecmMoTpsi Ha To, 4TO
nelictBus no cbopy nHdopmauum 06 yrposax, yasBUMOCTSAX U BO3AENCTBUAX OblIM 06beANHEHbI B OTAE/bHbIE
ob6niacT npouecca, OHU ABASAIOTCA B3avMoO3aBUCUMbIMU. Llenbio cbopa MHMOpMaUnnABISeTCs ObHapyXeHune
KOMOWHaUNPi yrposbl, yA3BUMOCTM N BO3AENCTBUSA, KOTOPblE CUMTAIOTCHA AOCTAaTOYHO PUCKOBaHHbIMK ANs oboc-
HoBaHuA AelicTBusA. CnefgoBaTefnibHO, MOUCK Yrpo3 AO/KEH B ONpeAeneHHOW CTeneHW PyKOBOACTBOBAaTbCH Ha-
NnyMeM COOTBETCTBYHOLUNX YA3BUMOCTEN 1 BO3AEACTBUNA.

Bcnepctene NoABEPXKEHHOCTU U3MEHEHUAM BO3AEeNCTBUMIA AO0/MKHbI MepuoAnyeckn nogsepratbCs MOHU-
TOPUVHTY C Liefiblo ob6ecneyeHnss MOCTOSAHHOrO NogaepXXaHns 0CBeAOM/TEHHOCTU O HUX. MOJTYHEHHOWM C MOMOLLbLO
3Tol obnacTu npotecca.

Mpu oTcnexuBaHun (PYyHKLUNMOHMPOBaHUS 3To o6nacTy npouecca aHanu3 TeHAEHUWH, CyLlecTBYHLWNIA
cpean pasnMyHbIX O6LIMX MPaKTUYEeCKUX NPUEMOB, MOXET ykasaTb Ha Y[AOB/IETBOPEHME aprymeHTy AoBepusi
(cm. PAOSG).

7.4.2 BP.04.01 - geHTnduUumMpyeT eCTeCTBEHHbIE Yrpo3bl

NaeHTnunympoBaHme yrpos, Nponcxogsalmx oT eCTeCTBEHHbIX UCTOYHUKOB.

7.4.2.1 OnwucaHue

EcCTecTBeHHble Yrpo3bl NCXOAAT OT 3eMJIETPSACEHMIA, LUyHamMn 1 TopHago. OfHaKo He BCce yrpo3bl Npuposa-
HOTO MPOUCXOXAEHMA MOryT BO3HMKaTb MOBCEMECTHO. Hanpumep, UyHamu He MOXeT MNOSIBUTbCA B LiEHTpe
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60/1bLIOr0 KOHTMHeHTa. CrnefoBaTeslbHO, BaXHO OMpefesiTb, Kakme yrpo3bl eCTECTBEHHOIO MPOUCXOXAEHWUS
MOTYT BO3HUKHYTb B KOHKDETHOM MecTe.

7.4.2.2 Npumepbl pe3yNbTaTtoB AeATe/IbHOCTU:

- NPUMEHVMble Tab/iLbl eCTECTBEHHbIX Yrpo3 - Tab/vubl, AOKYMEHTUPYOLLMe XapaKTep U BEPOATHOCTb
€CTeCTBEHHbIX Yrpos.

7.4.2.3 NpumMeyaHus:

Bonblyto yacTb MHpopMauumn, Tpebyemyto A8 3TOW OLEeHKW, MOXHO MOJyYUTb U3 CTaTUCTUYECKMX Tab-
vy, 1 6a3 AaHHbIX BO3HWKHOBEHUS MPUPOAHBIX ABMEHUN. M3-3a LieHHOCTN 3TOW MHdopMaunn et Hago Mnosib30-
BaTbCA C OCTOPOXHOCTbIO, MOCKOJ/IbKY OHa MOXET 6bITb B 3HAUMTE/NIbHON cTeneHn o606LeHHON, 1, cneposa-
TeNlbHO, ANA MPUMEHEHUS B KOHKPETHOI cpefie MOXeT NoTpeboBaTbCs ee UHTeprnpeTauns.

7.4.3 BP.04.02 - geHTUMUNPYET NCKYCCTBEHHbIE YIpo3bl

NaeHTndunuympoBaHme yrpos, UCXoAAWMX OT UCKYCCTBEHHbIX UCTOYHUKOB, Kak Cny4aiHbIX, Tak U npegHa-
MepeHHbIX.

7.4.3.1 OnucaHune

[ns yrpos, ucxogswmnx oT NCKYCCTBEHHbIX UCTOYHUKOB, TPeOyeTCs HeCKOsIbKO MHOW noaxos. CyllecTByrOT
[ABa OCHOBHbIX TMMa MCKYCCTBEHHbIX YrPO3: MUCXOASLME OT CAydaliHbIX UCTOYHUKOB 1 Yrpo3bl, SABASIOWNECS pe-
3yNbTaToOM NpefHamMepeHHOro BO34eNCTBUA. HeKoTOopble MCKYCCTBEHHbIE Yrpo3bl HE MOTYT NPUMEHATLCA B ON-
pefAeneHHbIxX cpegax. OHM He JO/MKHbI paccMaTpuBaTbCs B fasibHellieM aHannse.

7.4.3.2 MNpumepbl pe3yibTaToB AeATeNIbHOCTU:

- onMcaHuA cueHapueB Yrpo3 - onucaHus AeincTBuii yrpos;

- OLIEHKM CEepPbEe3HOCTN Yrpo3 - U3MEPEHUS BEPOATHOCTUN, CBA3AHHOW C Kako-mnbo yrpo3oi.

7.4.3.3 MNpumeyvaHusa

B HeKOoTOpbIX C/lydasix pacrno3HaBaHWI0 NMpefHamMepeHHOol yrpo3bl MOXeT MOMOYb paspaboTka cueHapus,
OnnCbIBaOLLEro BO3MOXHOCTb MOSBMAEHUA yrpo3bl. O6wme 6a3bl faHHbIX UCKYCCTBEHHbIX Yrpo3 AO/MKHbI NOo4-
BeprarbCs OLeHKe Ha npeaMeT 3aBepLeHHOCTU N YMECTHOCTM.

7.4.4 BP.04.03 - OnpegenseTt eAVHULblI U3MEPEHUA Yrpo3
OnpegeneHve NoaxoaaWwmx eanHNL, 1 Anana3oHOB N3MepeHns B onpeaenieHHol cpeje.

7.4.4.1 OnucaHne

ANA 60NbLWMHCTBA ECTECTBEHHbIX N MHOTMX UCKYCCTBEHHbIX YIPO3 UMEKTCA CBA3@HHblE C HAMWU eAVHULbI
n3mepeHus. MNpumepom sBNsieTca wWkana PuxTepa ANa 3emneTpsiCeHUin. B 60/MbLIMHCTBE CriyvaeB MOMHbIN
[uanas3oH eAuHUL, N3MEPEHNS He MPUMEHUM B KaKoM-NMb0 KOHKpeTHOM mecTe. CnefoBaTeslbHO, YMECTHO YcC-
TaHOBUTb MakCUMyM, a B HEKOTOPbIX CNyYasX MUHUMYM, MacliTabHOCTb UM YaCcTOTy BO3HUKHOBEHUSA CObObITUSA,
KOTOPOE MOXEeT BO3HUKHYTb B OnpejesieHHOM MecTe.

7.4.4.2 MNMpumepbl pe3yibTaToB AeATEe/IbHOCTU:

- Tab/iMua yrpo3 ¢ COOTBETCTBYOWUMY egUHULAMN U Anana3oHaMn U3MepeHus.

7.4.4.3 MNpumeyaHns:

Mpw OTCYTCTBUM eAMHULbI U3MEPEHUA ANA ONpefesieHHON yrpo3bl caedyeT co3AaTb eANHULY U3MepPeHus,
npuemaemyto Ans TOro UaMm MHOro Mecta. Ecnu 3To MpMMeHMMO, COOTBETCTBYIOWUI Anana3oH 1 egmHuLa U3-
MepeHUs AO/MKHbI 6bITb ONMCaHbl B NPOBEPSAEMbIX TEPMUHAX.

7.4.5 BP.04.04 - OueHnBaeT BO3MOXHOCTU HOCUTESIA Yrpo3bl

OLueHKka BO3MOXHOCTEl 1 MOTUBALMN HOCUTENS YIPO3, NCXOAALNX OT UCKYCCTBEHHOrO UCTOYHMKA.

7.4.5 1 OnncaHne

[aHHan obnacTb npougecca cBs3aHa C onpeAesieHNneM MNOoTeHUMaIbHOW CNOCOGHOCTU M BO3MOXHOCTU MO-
TeHUNa/IbHOrO MPOTMBHMKA OCYLLECTB/ATb YCMELUHY0 aTtaky NpoTUB cucTemsbl. [laHHass crnoco6HOCTb nogpasy-
MeBaeT OCBe[OM/IEHHOCTb MPOTUBHMKOB 06 atakax (Hanpumep, UMeKoT /i OHU NOATrOTOBKY/3HaHWSA). BO3MOX-
HOCTbIO AIBNSIETCS CTeneHb BEPOATHOCTU TOrO, YTO KOMMETEHTHbI NPOTUBHUK MOXET AeNCTBUTE/IbHO OCYLLecT-
BUTb ataky (Hanpumep, UMeeT /I OH JOCTaTOYHO PECYPCOB).

7.4.5.2 Tlpumepbl pe3ynbTaToB AeATe/IbHOCTU:

- onucaHusa HocuTesnel yrposbl - ONUCaHWUS N OLLEHKN BO3MOXHOCTEA.
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7.4.5.3 TpumevaHus

MpeaHamMmepeHHble UCKYCCTBEHHbIE Yrpo3bl B 3HAUNTENbHOM CTENeHn 3aBUCAT OT BO3MOXHOCTEN HOocuTe-
NS Yrpo3bl U PecypcoB, HaXOAAWMXCA B €10 pacnopsixxeHnun. Takum o06pas3om, CpaBHUTENBHO HEOMbITHBIN Xakep,
MMEIOLWNA AOCTYN K MHCTPYMEHTapUIo ropasfo 60see OnbITHbIX U KBa/IMOULMPOBaHHbBIX XakepoB, NpeacTaBs-
eT CO60il [OBO/MILHO OMACHYI Yrpo3y, HO He HACTO/IbKO OMAaCHYl0, Kak OMbITHble Xakepbl. O4HAaKO COBCEM He-
OMbITHbLIV Xakep Takxe MOXeT HaHecTW HernpeaHamepeHHbIA yuwep6, 4To BpSA N1 caenaeT ONbITHBIA Xakep.
Kpome BO3MOXHOCTel HOCUTEeNs yrposbl, HEOOXOA4MMO YUUTbIBATb OLLEHKY PecypcoB, UMEIOLNXCA Y HOCUTENS,
HapsaAy C ero MoTMBauuer K BbIMOSIHEHMIO AeCTBUMA, HA KOTOPYH MOXET MOBAUATH BEPOSATHAsA OLeHKa HocuTe-
nem yrposbl NnpuBnekaTesibHOCTN 06 bekTa {akTnBa).

[ns pocTuwkeHns xenaeMoW Lenn HocuUTeslb Yrpo3bl MOXeT HaHOCUTb MHOXECTBEHHble aTaku Mnocneo-
BaTe/lbHO WKW napasieNibHo. Heob6XxoAMMO pPacCMOTPeTb pe3y/ibTaT MHOXECTBEHHbIX aTtak, MpoBOAUMbIX MO-
cnefoBaTtenlbHO MM NapasinenibHO. BbINOMHEHMIO 3TOW 3aj4ayn MOXeT cofeiicTBOBaTb pa3paboTka cueHapues

yrpos.
7.4.6 BP.04.05- OueHvBaeT BEPOATHOCTb yrpos

OueHKa BEPOATHOCTW MOABMEHNA COObITUA YIpo3bl.

7.4.6.1 OnucaHwne

OueHnBaeT cTeneHb BEPOATHOCTU BO3HUKHOBEHWSI COGLITUS, CBSA3aHHOro € yrposoii. Mpu nposegeHun
37Ol OLLeHKM HaAo yunTbiBaTb MHOrMe hakTopbl OT C/ly4alHOro BO3HVMKHOBEHWUS MPUPOAHOrO SIB/IEHMS OO Ciy-
YaliHbIX AeiCTBUIN OTAe/IbHOro nuua. MHorve us atTux hakTopoB He NoAAal0TCA OLEeHKe U nsmepeHuto. B ue-
NAX OTYETHOCTM XeslaTe/IbHO MMeTb COrlacoBaHHYH CUCTEMY MokasaTtesieli Mo aToMy Bornpocy.

7.4.6.2 Npumepbl pe3y/ibTaTtoB AeATe/IbHOCTHU:

- OLleHKa BEePOSITHOCTU COB6bITUSA, CBA3AHHOIO C Yrpo3oli - OTYET O BEPOATHOCTM BO3HUMKHOBEHUS COObLITUSA,
CBSI3aHHOrO C Yrpo30iA.

7.4.6. TlpyumeyaHnsa

[laHHasn oueHKa npeacTaBnsieT co60i CMIOXHOE BblUMC/EHME, NOCKOMbKY MHOTME (DakTopbl COAEpPXaT 13-
MeHsilowmnecs BeposTHOCTU. C Nto60oI OLEHKOW BEPOSITHOCTM CBsi3aH (DAKTOpP HEomnpeaesieHHOCTH, CBSA3aHHbIN C
ee TOYHOCTbIO U [0CTOBEPHOCTbIO. O HEeonpeAeneHHOCTU OLEHEHHOW BEPOATHOCTM clieayeT coobuaTb OT-
OeNbHO C Le/blo M36exaHns BO3MOXHOM NyTaHuubl. Bo Bcex cryyasx 6yAeT CylwecTBoBaTb HeonpeaeseH-
HOCTb. CBSi3aHHasi C U3MEPEeHUsIMM N BEPOSAITHOCTLIO. OBbIYHO MPEANOUTUTE/IbHO COXPaHSTbL (PakTopbl Heonpe-
[ENEeHHOCTU, KOTOpble SIBAAIOTCA COCTaBHbLIMU BbIPXEHUAMU, OTAENLHO A/ TOro, YTo6bl MPU MPUHATAN Mep
Mo YTOYHEHUIO PABOUMX AAHHBIX MOXHO 6bISI0 YBUAETb, YTOUHSIOTCA /I CAMU AAHHbIE WU HEOMNpPeaeeHHOCTb,
CBsA3aHHasA C 3TUMU AaHHbIMMW.

7.4.7 BP.04.06 - OcywecTB/1ISeT MOHUTOPWUHT YIPO3 1 UX XapaKTepucTuk

OcyLecTB/IeEHNE MOHUTOPUHTA TEKYLLMX U3MEHEHWUI B Anana3oHe yrpo3 n U3MEHEHWUi UX XapaKTepucTuk.

7.4.7.1 OnucaHne

[nanasoH yrpos, NpyMeHUMbI K N060My MeCTy U cuTyauum, uMeeT AMHaMUYecKkunii xapaktep. HoBble yr-
pO3bl MOTYT CTaTb AENCTBYIOWMMU, a XapakKTepUCTUKM CYLLECTBYHOLIMX YIPO3 — U3MEHUTLCH. TakuMm 06pasom,
BaXKHO MOCTOSIHHO KOHTPO/INPOBATh KaK CyLeCTBYIoLWMe yrpo3bl, TakK U UX XapaKTepPUCTUKN N PerysisipHO Koppek-
TUPOBaTb HOBbIE Yrpo3bl. ITa 6Ga3oBas NpPakTUKa TECHO CBsi3aHa C O6Ulel [eATe/IbHOCTLI MO MOHUTOPUHTY B
BP.08.02.

7.4.7.2 MNMpumepbl pe3ynbTaTtoB AeATENIbHOCTU:

- OTYeTbl O MOHUTOPUHIE Yrpo3 - AOKYMEHTbI, ONUCbIBatoLWme pe3yibTaTbl MOHUTOPUHIa Yrpos;

- OTYeTbl 06 N3MEHEHUAX YIPO3 - AOKYMEHTbI, ONMCbIBaOLLNE NU3MEHEHUS B CMEKTPE Yrpos.

7.4.7.3 MNpumeyaHus

MockonbKy yrposbl B onpefesieHHbIX cpefax MOryT U3MeHATbCH, AeNCTBUA NO OLeHke yrpos crnegyet
npoBOANTL MHOrOKpaTHO. OAHAaKO NMOBTOPEHME OLLEHKWN Yrpo3 He 3aMeHsAeT MOHUTOPUHra yrpos.

7.5 PAO5 - OueHnBaeT ya3BMMOCTHU
7.5.1 O6nacTb npouecca

7.5.1.1 KpaTkoe onucaHue

HasHaueHnem o6nacTv npouecca «OueHKa YS3BUMOCTEV» SIBNSIETCA MAEHTUMKAUUA 1 onpegenexHve
ysi3BMUMOCTel 6e30MacHOCTU cucTeMbl. dTa 06/1acTb Mpoluecca BK/IOYaeT B ce6s aHan3 akTUBOB CUCTEMbI,
onpeaesneHne cneuntuyecknx XxapakTeprucTmk n o6ecrnedveHme oLeHKM 06LLel ya3BUMOCTU cUCTEMbI. TepMUHDI,
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CBfi3aHHble C PUCKOM 6e30MacHOCTUN U OLIEHKOW YA3BUMOCTM, UCMOJ/Ib3YOTCS BO MHOIMMX KOHTEKCTax Mo pasHoMmy.
[na paHHol MoAenu TEPMUH «yA3BUMOCTb» OTHOCUTCS K acnekTy CUCTEMbI, KOTOPbIi MOXHO UCMNOMAb30BaTb B
Lensx, OT/IMYHbIX OT HaMeUYeHHbIX NepBoHa4YasbHO, a MMeHHO: cnabble mecTa, Npobenbl B 6€30NacHOCTM Un
OWNBKM Npu peannsaunm B paMmkax CUCTEMbl, KOTOpPble MOTYT ObITb UCMO/b30BaHbl Yrpo3oi. 3TU yA3BMMOCTU
He 3aBWCAT OT Kakol-NMM6o onpefesieHHON yrpo3bl Win aTakM. 3Ta COBOKYMHOCTb BUAOB AeSATeNIbHOCTU ocyle-
CTBNSIETCA B /11060€e BPeMs XU3HEHHOrO LMK/Ia CUCTEMbI A1 NOALEPXKKN pelleHus o pa3paboTke, ob6cnyxmnBa-
HUN 1 3KCNyaTaumMm cucTembl B Npegenax U3BecTHOW cpefbl.

7.5.1.2 Uenu:

- OCBEOM/IEHHOCTb 06 YA3BMMOCTAX 6€30NacHOCTU CUCTEMbI B Npeaeniax onpefenieHHon cpeabl.

7.5.1.3 MNepeyeHb 6a30BbIX MPaKTUK

BP.05.01 BbiGupaeT MeToAbl, TEXHOMNOIMN U KPUTEPUX, NO KOTOPbIM UAEHTUULMPYIOTCA YSA3BUMOCTU 6e30-
NacHOCTM CUCTeMbI B OMpeaesieHHON cpefe 1 onpeaensioTcs X XapakTepUCTUKN.

BP.05.02 NgeHTudmkaums ya3sBnumocTtein 6e30nacHOCTU CUCTEMBbI.

BP.05.03 C60p AaHHbIX, CBSA3aHHbIX CO CBOCTBaMU YSA3BUMOCTEN.

BP.05.04 OueHKa ysi3BUMOCTEN CUCTEMbl U 0GOO6LLEHNE YSI3BUMOCTEN, SABNSAIOLWMXCS Pe3ysibTaTOM KOH-
KPETHbIX YA3BMMOCTElM N NX KOMOUHAaLWIA.

BP05.05 NMpoBeneHNe MOHUTOPUHIA TEKYLLNX U3MEHEHWNI COOTBETCTBYHOLLNX YSI3BUMOCTEN U UX XapakTe-
PUCTUK.

7.5.1.4 MpumeyaHns K gaHHoOM o61acTu npouecca

AHann3 1 npakTuyeckue npuemMbl, CBSA3aHHbIe C AaHHOW 061acTbl0 MPOLECCOB, YacTo ABASAOTCA «GyMax-
HOW paboToi». O6HapyXeHWe ya3BMMOCTel CUCTeMbl akTUBHbIMW CpeAcTBaMu M crnocobamu sBnseTcs ewe
OJHVMM MEeTOAOM, KOTOpbIi AOMOMHAET ApyrMe MeToAbl aHann3a yAa3BMMOCTel, HO He MoAMeHsieT ux. TN ak-
TUBHbIE METOAbl MOXHO paccMaTpuBaTb Kak Cneunann3vpoBaHHbIi BUA aHanmsa ys3BuMocTeli. 3TOT BUA aHa-
nn3a MoxeT 6bITb MoNe3eH Npu NOATBEPXKAEHUN YA3BUMOCTN 6€30MacHOCTU CUCTEMbI NOC/E ee 3HaUNTEeIbHOro
OGHOBJ/IEHUA U MAEeHTUUKaUMU YA3BUMOCTU CUCTEMbI B C/lyvyae COefMHEHUs ABYX CUCTEM. B HeKoTopbIX
cnyyasx akTUBHbIA aHann3 ya3sBuMOCTN TpebyeTca ANA NoATBEePXAEHUS NPaBUIbHOCTM COCTOAHUA 6e3onacHo-
CTW CUCTEeMbI U YNYULLIEHNS OCO3HAHWUS U NMOHMMaHUS NMeLWNXCs yA3BMMOCTel 6e30nacHOCTU. AKTUMBHBIN aHa-
NN3. MHOTAa HasblBaeMblii UCMbITAaHMEM Ha MPOHUKHOBEHWe, SBAsSieTCA NpPoLeccoM, MOCpeACcTBOM KOTOpPOro
cneunanuncTbl No 6e30MacHOCTN NbITalTCA 0O6MaHyThb CpeAcTBa 3aWunTbl cucteMbl. O6bIYHO OHW paboTatoT nNpu
Tex e OrpaHu4yeHusIxX, KOTopble HasaratoTCs Ha OO6bIYHbIX MOSIb30BaTesiell, HO UMEIOT BCKO MPOEKTHYHO [OKY-
MeHTaL o 1 AOKYMEHTaLUI0 NO BHeApeHuto. MNpouecc aTaku Ha 6e30NacHOCTb He McTolwaeT pecypcehl, a caep-
XUBAETCA X OrPaHUYEHHOCTLIO (BPeMS, feHbIN, NepcoHan u T.4.).

NHopmaunsa 06 ysa3sBUMOCTSX, NOMyYeHHas OT 3Tol ob6nacTu npouecca, npefHasHadyeHa A1a UCMO/b30-
BaHMA B PAO3 Hapsay ¢ nHdopmaumein o6 yrposax ns PA04 n BosgeiictBusax n3 PA02. HecMoTps Ha TO. 4TOo
AelicTBua no cbopy nHopmauum 06 yrposax ysa3BMMOCTAX U BO3AENCTBUAX ObIIM 06beANHEHbI B OTAe/bHble
obnactu npouecca, OHN ABAAKOTCA B3aMMoO3aBUCUMMbIMU. Lenbilo aBnsetca obHapyxeHne KOMOWHaL WA yrpossbl,
YA3BUMOCTU W BO3AENCTBUS, KOTOPblE CUMTAIOTCA AOCTATOYHO PUCKOBaHHLIMWU A/11 060CHOBaHMA OeicTBUSA.
CnepoBartesibHO, MOUCK YA3BUMOCTEN AO/DKEH B ONpeAeneHHON CTeneHn pyKoBOACTBOBATLCHA Ha/lMvMemM COOT-
BETCTBYIOLWMX YrpoO3 1 BO34ENCTBUIA.

Bcnepcrteue noaBepXEHHOCTU YSA3BUMOCTE U3MEHEHUAM OHU AOJ/DKHbI MEPUOANYECKN KOHTPONMPOBaTb-
cA C uenbio obecnevyeHUss NOCTOAHHOIO NoAAepXaHnsa oCBeAOM/IEHHOCTM O HUX. NOSYYEHHOW C NOMOLLBIO 3TOW
obnactn npouecca.

Mpu oTcnexunsaHum YHKUMOHMPOBaHWA 3TOM 06/1acTM npouecca aHan3 TeHAEeHUMN, CyLecTBYHLWNX
cpefyn pasNUyHbIX 06LWMX NpakTUYecKuX NpUeMOB, MOXET yka3aTb Ha YAOB/leTBOpPeHWe aprymeHTy AoBepus
(cm. PAO06).

7.5.2 BP.05.01 - BblibupaeT meTOo[ aHanm3a ya3BMMOCTH

BbibupatoTca MeToAbl, TEXHONOTMN N KPUTEPUK, MO KOTOPbLIM UAEHTURULMPYIOTCA YA3BUMOCTU 6e3onac-
HOCTW CUCTEMbI B ONpe/eieHHON cpefe 1 ONpeaenstoTCsa UX XapakTepucTUku.

7.5.2.1 OnwucaHune

3Ta 6a3oBasA NpakTuka onpegesnsieT MeTO[ YCTaHOBJ/IEHUS YSA3BMMOCTeli 6e30nmacHOCTM Cnoco6om, Mo-
3BONAKOLWNM MX UOEHTUDPULMPOBATL N XapakTepn3oBaTb. ITO MOXET BK/IOYaTb B Ce6A CXeMy KaTeropmpoBaHus
YA3BUMOCTEl M Ha3Ha4YeHUs UM NPUOPUTETOB Ha OCHOBE YrPo3 U MX BEPOSITHOCTEN, 3KCMyaTaunMoHHbIX dyHK-
LUuii TpeboBaHUn 6e30NacHOCTU 1 APYrnX NPO6/eMHbIX 30H (Mpu UX Hasimuum). OnpegeneHne rny6éuHbl aHanmsa
no3BosgeT cneuyuannctam no 6e3onNacHOCTU U 3aka3uuky onpefensaTb LeneBble CUCTEMbI, NpefHa3HavyeHHble
AN UCMO/Ib30BaHUA, U NX MOSTHOTY. AHaNM3 A0/DKEH MPOBOANUTLCA MO U3BECTHOW U 3addMKCUPOBAHHOM KOHU-
rypauun B TedeHue 3apaHee COriacoBaHHOro M 3aflaHHOro nepuoga BpeMeHn. MeToaos10orua aHanusa AokHa

BK/IloUaTh B cebs OXmaaemble pesysibTatbl. CriefyeT YeTKO (hopMyIMPOBaTb KOHKPETHbIE LesIn aHanmsa.
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7.5.2.2 Npumepbl pe3ynbTaTtoB AeATe/IbHOCTHU:

- MeToZ4 aHanusa ya3BuMMOCTel - onpegenseTr MeToh OOGHapyXeHUs U U3yyeHua yassBuMocTel 6e3onac-
HOCTU CMCTeMbI, BK/llOYast aHasIn3, OTYETHOCTb M NPOLECC OTCEXNBaHUS;

- thopmatbl aHann3a ysa3BuMOCTel - onncbiBaeT hopmart pe3ynbLTatoB aHanmsa ya3BumocTel ansa obec-
nevyeHns CTaHAapTU3NMPOBAHHOIO noaxoaa:

- MeTOA0/I0TNSA U MeTOAMKa aTak - BK/OYaeT Lenn 1 MeTo/ NpoBeeHns TeCTUpPOBaHMA aTak;

- npoueaypbl atak - NoApo6HbIe aTanbl NPOBefEeHNA TECTUPOBaHUSA aTak;

- NNaHbl aTak - BK/IOYaeT Pecypchbl aTak, rpaduk 1 onucaHne nx MeToaos10rmm;

- U3yyeHue NPOHMKHOBEHUS - aHalu3 1 peanunsauus cCueHapues aTak, HanpaB/ieHHble Ha naeHTudguka-
LNIO HEN3BECTHbIX YA3BMMOCTEN;

- CLleHapun aTak - OrnuMcaHue KOHKPeTHbIX aTak, KoTopble 6yAyT npeanpvHMMaTbCS.

7.5.2.3 MNMpumeyaHns

MeTog aHanmsa ys3BUMOCTE MOXeT ObITb AelCTBYIOLWNM, aganTUPOBaHHbIM WM cneumudnyecknm ans
3KCNNyaTauMoHHbIX acnekToB W onpeAesieHHOWN cpefbl cucTeMbl. OH 4acTO OCHOBbIBAeTCA Ha MeToA0s/10rnn
aHanM3a pucka, BbiGpaHHOM 13 PAO3, nnu gonosnHseT ee. Cnegyet OoTMETUTb, YTO pa3bsCHeHWe Yrpos, BO3-
MOXHOCTEN 1 3HaYeHUN MOXeT ObITb HEe NPeAyCMOTPEHO, Y B 3TOM C/lyyae HeO6XoAUMO Cy3nUTb 06s1acTb Npu-
MEHEHNS1 METOA0/I0TUM NN NMPUHATL HAG0P NOAXOAALLMX AOMYLLEHUA.

MeTopg aHannsa ya3BUMOCTEN MOXeT ObiTb KaUeCTBEHHbIM WA KOMYeCTBEeHHbIM. OH 4acTo BK/tOYaeT B
ceba oTpaxeHwe BEPOATHOCTU CYLLECTBOBAHWUA YyA3BUMOCTWU. Pe3ynbTaTbl atak MOryT nepefaBaTbCs B MUCb-
MEHHOM OTYeTe, HO camMu atakv MOryT ObITb MPOAEMOHCTPUPOBaHbI.

Ana noeHTudunkaunm ya3sBumMocTeld cylecTByeT Mo KpaliHeli mepe ABa NPUHUMNMANBHO Pas/iNYHbIX Me-
ToAa. OAMH M3 HUX OCHOBAH Ha aHanuie, APYroi - Ha TecTMpoBaHWW. OCHOBaHHbIN Ha TECTUPOBAHUU METO[,
yA06eH Ana naeHTudukaumm CyLecTBYOLWMX YA3BMMOCTEN, /15 KOTOPbIX eCTb M3BECTHas Yrposa, BK/IOYeHHas
B Habop TecToB. OCHOBaHHbIN Ha aHanu3e MeTof ABNAETCA NYyYLUM ANS MAeHTUnKaunmm HoOBbIX yAa3BUMOCTEN
N yA3BMMOCTel, HefOCTYMHbIX A/1 UCMO/Ib30BaHNs HEMOCPEACTBEHHO, HO KOTOPble MOTYT CTaTb AOCTYMHbIMU
nocrsie paspelleHnsa Kakon-To Agpyror npobnembl. pyrumn BapuaHTamu, KOTopble crnefyeT yuuTbiBaTb Npu Bbl-
6ope MeToAoM0rMM UAEHTUUKALUN YA3BUMOCTEN, SBASIOTCA KAaYeCTBEHHbI M KOMIMYECTBEHHbIA MeToAbl.
CnepyeT TaKXe yunTbiBaTb BO3MOXHOCTb OCYLLECTB/IEHUS KOHTPO/S MOJ/IHOThI aHasim3a u TeCTUPOBaHUA.

7.5.3 BP.05.02 - NgeHTuduuymnpyeT ya3BMMOCTH

NaeHTUdrkaumsa yassmmocTteii 6e30MacHOCTU CUCTEMBbI.

7.5.3.1 OnucaHune

YA3BUMOCTU CUCTEMbI MOXHO OBHapYXMTb Kak B CBA3aHHbIX C o6ecrnevyeHneM 6e30NacHOCTM YacTaX cuc-
TeMbI. TaK 1 B YacTAX, He CBA3aHHbIX C Heli. BO MHOIMX crlyyasix okasblBaeTCsl, YTO He CBsA3aHHble ¢ 6e30macHo-
CTbIO MeXaHM3Mbl, noaaepxvsarolme PyHKUUN 6e3onacHOCTN Uan paboTarolme BO B3aMMOLENCTBUM C MeXa-
HU3MamMu 6e30MacHOCTUN, UMEIOT UCMOb3yeMble YA3BMMOCTU. MeTo40/10rnn cLueHapueB aTak, pa3paboTaHHOl B
BP.05.01. Hago cnefoBaTtb A0 Tex MOP. MoKa YA3BUMOCTU He NoATBepAATcs. Bce oGHapyXeHHble yA3BUMOCTMU
cuUcTeMbl JOMKHbI (OUKCUPOBATBLCA.

7.5.3.2 Tpumepbl pe3yibTatoB AeATe/IbHOCTU:

- NepeyeHb yA3BMMOCTEN - OMUCbIBAET YA3BMMOCTb CUCTEMbI A1 Pa3/INYHbIX aTak:

- Npodun/Ib NPOHNKHOBEHWSA - BK/THOYaeT B Ce6A pe3ynbTaTbl TECTUPOBAHUA aTak (Hanpumep, ya3BUMOCTM).

7.5.3.3 MNpumeyaHns

B naHHOM npakTMyeckoM npuemMe ya3BuMMOCTU pacCcMaTpuBaloTCA Kak BHYTPeEHHe npucyline cucteme 6e3
yyeTa BEPOSITHOCTU Kakux-nn60 yrpos. MNpropuTteTbl YNOPAA0YEHUS Taknx Y3BMMOCTeNn MOryT ObITb Ha3Ha4YeHbl
B COOTBETCTBUUN C pe3y/ibTaTamu aHanumsa yrposbl. HeBOCnpomsBoAMMble aTakm YCAOXHAT 3a4ady paspaboTku
KOHTpMEp.

YA3BMMOCTU UAEHTUMULNPYIOTCA YaCTUYHO HAa OCHOBE PUCKOB C Ha3HayeHHbIMU npuoputetammn ns PAO3,
1N NPUOPUTETOB Aie/10BOM AEeATEeNbHOCTU U Leneil, 0603HayeHHbIX B PAKD. Kpome Toro, Hafo yuuTbiBaTb akTu-
Bbl. ynoMnHaemblie B PAO2.

7.5.4 BP.05.03 - CobupaeT gaHHble 06 YyA3BMMOCTAX

C60p AaHHbIX, CBA3aHHbIX CO CBOMCTBaMU ysi3BMMOCTeNM. HasHaueHnem aToli 6a30BOI NPaKTUKN ABNSETCSA
cHbop AaHHbIX, CBA3aHHbIX C YKa3aHHbIMW CBOWCTBaMu. B HEKOTOPbIX CAy4vasx ys3BMMOCTb MOXeT MMeTb eau-
HULbI U3MEPEHNA aHaNOrNYHble eAnHULAM, CBA3aHHbIM C yrpo3amu (cMm. BP.04.03). JlerkocTb MCNoNb30BaHUsA
YA3BMMOCTU M BEPOATHOCTL CYLLIECTBOBaHUA YA3BUMOCTU CefyeT onpeaenate U UKCUpoBaThb.

7.5.4.2 Npumepbl pe3ynibTaTtoB AeATesIbHOCTU:

- TabNULbl CBONCTB YA3BMMOCTU - TabnnLbl, JOKYMEHTUPYIOLWME XapaKTepUCTUKN NPOAYKTa UK CUCTEMbI.

7.5.4.3 MNpumeyaHus
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Bonbliasa yacTb faHHbIX, COGpPaHHbIX BO BPeEMS 3TOl AeATesIbHOCTU, ByAeT UCNo/b30BaTbLCA no3gHee Ans
BbINosIHeHNsi PAO3. M03TOMy BaXHO, YTOGbl AaHHble COGMpasICL U XpaHWIUCbL B hopmarte, MPUrogHoOM Ass
ncnonb3oBaHua PAO3. Bo Bcex criydasx GyAeT CylecTBOBaTb HeONpeaeneHHOCTb, CBA3aHHasa ¢ U3MepeHnsImMm
1 BePOSATHOCTAMU. O6bIYHO ya06Hee XpaHUTb HeoNpeaesIeHHOCTb OTAEe/IbHO, TaK. YTO6bI NPU NPUHATUM Mep Mo
YTOYHEHUIO JaHHbIX MOXHO OblfI0 BUAETb, YTOUHSOTCS IN CaMU JaHHble WK CBA3aHHas C HUMW HeonpegesieH-
HOCTb.

7.5.5 BP.0504 - CuHTe3npyeT ya3BMMOCTb CUCTEMbI

OueHKa ya3BUMOCTN CUCTEMbI 1 O6beAnHEHME YS3BMMOCTEN, BbITEKAIOWMNX U3 KOHKPETHbIX YA3BUMOCTEN
1N NX KOMBUHaLWIA.

7.5.5.1 OnucaHne

AHanIM3npyeT, Kakvme yA3BUMOCTU WAM KOMOMHaUUW ysA3BMMOCTel co3gatoT npobnemMbl AN CUCTEMBbI.
AHanus3 fosHkeH onpefensaTb AOMNOMHUTE IbHbIE XapakTePUCTUKN YA3BUMOCTW, Takme Kak BEPOSATHOCTb UCMO/b-
30BaHNA YA3BUMOCTU U BO3MOXHOCTb €e YCMeLWHOro UCMosb3oBaHus. B pesynbTartbl aHa/in3a MOXHO Takke
BK/IHOYNTb peKOMeHAaunn no pacCMOTPEHUD CUHTE3NPOBaHHbIX yHBBMMOCTeVI.

7.5.5.2 MNMpumepbl pe3ynibTaToB AeATEe/IbHOCTU:

- oT4eT 06 OuUEeHKe YA3BUMOCTEN - BK/lOYaeT B ce65 KO/IMYECTBEHHOE WM KayeCcTBEHHOe onucaHue yss-
BMMOCTEN. KOTOpble co34aloT Npob6sieMbl ANA CUCTEMbI, BK/IOHaA BEPOATHOCTb aTtaku, BEPOATHOCTb ee ycnexa
1 ee BO3deicTBuMeE:

- OTYeTbl 06 aTtakax - AOKYMEHTUPYIOT pe3ynbTaTbl U UX aHa/In3, BKAKOYas O6HapYXeHHble yA3BUMOCTH,
BO3MOXHOCTb MX UCMO/Ib30BaHNA U 1I0Oble peKoOMeHAaunn.

7.5.5.3 NpumeyaHus

Pe3ynbTaTbl aHann3a 1 OCYLEeCTBAEHNSA aTaku AO/XKHbl PerucTpupoBatbes. JIlobble 06Hapy)XeHHble yA3-
BVMMOCTU N BO3MOXHOCTb MX UCMOJIb30BaHUSA [O/DKHbI AEHTUULNMPOBATLECA N AOKYMEHTUPOBATLCA A0CTaTou-
HO NOAPOBHO, YTOObLI 3aKa3unK MOr MPUHATbL peLleHne O NPUHATUN KOHTpMep.

7.5.6 BP.05.05 - OcyuecTBsieT MOHUTOPUHT YA3BUMOCTEN 1N NX XapaKTepucTuk

MpoBefeHNe MOHUTOPMHIa TEKYLMX U3MEHEHU B COOTBETCTBYHOLWMX YA3BUMOCTAX U UX XapaKTepucTu-
Kax.

7.5.6.1 OnncaHune

[nana3oH ysA3BMMOCTel MPMMEHWM NOBCEMECTHO, a CUTyauuns ABNseTcs AMHAMUYHOW. HoBble yAa3BUMO-
CTWU MOTyT CTaTb AelCTBYIOWUMM, a XapakTePUCTUKM CYLLECTBYIOLNX YA3BUMOCTEN MOryT M3MeHATbCA. MoaTo-
My Ba)KHO MPOBOAUTH MOHUTOPUHI CYLLECTBYIOLWMX YA3BMMOCTEN 1 UX XapaKTePUCTUK, a Takke MOCTOSIHHO Npo-
BEPATb HOBble YA3BMMOCTU. 3Ta MpakTMka TeCHO CBsi3aHa C 06Lel AeATe/IbHOCTbIO N0 MOHUTOPUHIY B BP
08.02.

7.5.6.2lMpuMOpPbI pe3ynbLTaToB AeATe/IbHOCTH:

- OTYETbI O MOHUTOPUHIE YA3BUMOCTEN - AOKYMEHTbI, ONMCbIBalolWme pe3ysbTarbl AeCTBUMA N0 MOHUTO-
PUHTY YA3BUMOCTEW;

- OT4eTbl 06 U3MEHEHUAX YA3BUMOCTEN - AOKYMEHTbI, ONUCbIBaIOLME HOBble WIN U3MEHUBLUVECS YA3BU-
MOCTW.

7.5.6.3 NpumeyaHuns

MN3-3a BO3MOXHOCTU U3MEHEHUSA YA3BUMOCTEN [eCTBUA MO UX OLEHKE AO0/MKHbI MPOBOAUTHLCA HECKO/IbKO
pas3 B onpeAeneHHbIX cpegax. OfHaKo OHU He AO/MKHbI 3aMeHATb MOHUTOPWHT YSI3BMMOCTEA.

7.6 PAO06 - Co3paeT aprymeHT foBopusd

7.6.1 O6nacTb Npouecca

7.6.1.1 KpaTtkoe onucaHve

Ha3HayeHuem o6s1acTu npouecca SABNSAETCA OfHO3HAa4YHOe cooblieHne O TOM. YTo TpeboBaHnsA 6e3onac-
HOCTWU 3aKa3uuka y[oBfeTBOpeHbl. APryMEHTOM [0Bepus siBAseTcs Habop YCTaHOB/IEHHbIX Lieneil fosepus,

noaAepxviBaeMbiX CBUAETE/TbCTBOM, KOTOPOE MOXHO MOSly4nTb OT Pas/IMYHbIX MCTOYHUKOB M YPOBHel abcTpak-
umn.
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JTOT npoLuecc BkAYaeT B cebsa naeHTUdumKaumio n onpeaeneHne cBs3aHHbIX C foBepnem TpeboBaHui,
nosnyyeHne cBUAETENLCTBA N AeATEeNbHOCTb NO NPOBEAEHUIO aHann3a u AONOSTHUTE/IbHbIX CBA3aHHbIX CO CBU-
[eTeNbCTBOM AeNCTBUIA, HEOBXOAUMbIX ANS NOAAEPXKM TpebGoBaHWii K foBeputo. KpoMe Toro, cBUAeTeNnbCTBa,
nonyyeHHble B pe3ynbTaTe 3TUX AelCTBUIA, cobuparoTcs, 06beAUHAIOTCA B NakeTbl U TOTOBATCA K Npe3eHTaunu.

7.6.1.2 Uenn:

- paboyas NpoAyKuUMs 1 NpoLieccbl NPeAoCTaB/IAT CO6OM YeTkoe JOoKas3aTe/lbCTBO YAOB/IeTBOPEHUS Tpe-
6oBaHNAM 6e30MacHOCTU 3akasuuka.

7.6.1.3 NepeyeHb 6a30BbIX MPaKTUK

BP.06.01 OnpegenseT uenu obecneveHns aoBepus kK 6€30nacHoOCTu.

BP.06.02 OnpepgenseT cTpaTervio obecneyeHns goBepusi 4s paboTbl CO BCeMU LenisiMu obecnedyeHus
fosepus.

BP.06.03 OnpegensieT Mepbl U3MeEPEHUS ANsi MOHUTOPUHra ueneli o6ecneveHns gosepusi K 6e3onacHo-
cTn.

BP.06.04 i geHTUdnumnpyeT N KOHTPOSIMPYET CBUAETENLCTBA AOBEPUs K 6e30MacHOCTN.

BP.06.05 MNMpoBoauT aHann3 cBUAETENbCTBa 4OBepusa K 6€30MacHOCTU.

BP.06.06 [lMpepocTtaBnseTr aprymeHT AoBepuss K 6e30nacHOCTU, AEMOHCTPUpPYHOWUWIA yaoBneTBopeHne
TpeboBaHNAM 6e30NacHOCTU 3aKa3ynka.

7.6.1.4 NpuMeyaHusa K AaHHOW o6nacTu npouecca

[eicTBnA No co3gaHuio aprymMeHTa AOBepus BK/IOYalOT B cebsa ynpaBneHne naeHtudmkaunein, nnaHmpo-
BaHWeM, NakeTMpoBaHWEM U NMpe/cTaB/ieHNeM CBUAETeNbCTBA A0Bepus K 6e30nacHOCTU.

Mpun oTcnexmnBaHnn (QYHKLMOHMPOBaHUSA 3TOW 06NacTy npouecca aHasin3 TeHAEHUUn Mexay pasnnyHbIMm
6a30BbIMU NPaKTUKaMU MOXeT yKa3aTb Ha YA0B/IeETBOPEHME apryMeHTa JOBEpUs.

7.6.2 BP.06.01 - OnpepgensieT uenn obecnevyeHns gosepus

OnpegeneHuve ueneli obecneyeHns gosepust K 6e3onacHoOCTU.

7.6.2.1 OnucaHne

[ns yrpos, ncxogswmx oT NCKYCCTBEHHbIX MCTOYHUKOB, TpebyeTCs HECKO/IbKO MHON noaxod. CyliecTByoT
[Ba OCHOBHbIX TUMa NUCKYCCTBEHHbIX YIPo3: Te, KOTOPble UCXOAAT OT C/ly4aiHbIX UCTOYHUKOB U Te. KOTOpble SB-
NATCA pe3y/ibTaTtoM MpegHamMepeHHOro BO3AelicTBUA. HeKoTopble MCKYCCTBEHHble Yrpo3bl He MOryT mnpume-
HATbCA B onpeesieHHbIX cpefax. OHU He AO/MKHbI paccMaTpmBaTbCs B flasibHelillem aHannse.

OnpefernieHne HOBbIX M MogudVKaUMa CyLecTBYOWNX Lesneli obecneyeHns goBepuss K 6e30macHOCTU
KOOPAMHMPYIOTCA CO BCeMU CBfA3aHHbIMW C 6€30MacHOCTbIO Fpynnamy NPOEKTHbIX OpraHu3auunii 1u rpynnamu,
ABNAAOWMMNCA CTOPOHHUMW AN 3TOW opraHusauuun (Hanpumep, 3aka3ynkomM, OpraHoM cepTudmKaunum cucTem,
nosnb3oBaTesiem).

Llenn obecneyeHns nosepmsi K 6e30MacHOCTM OBGHOBISAIOTCA A1 OTPaKEHUS MPOUCXOAALMX U3MEHEHUIA.
MprMepbl n3MeHeHWI, TpebyroWwmnx MoandrKaLmmn Lesneli obecneyeHns oBepuns K 6e30nacHOCTU, BK/IIOYAIOT B Cce651
M3MEHEHMNS CTeMeHN MPUEMSIEMOCTU PUCKa 3aKa3yMKoM, OpraHoM cepTudMKaumy CUCTEM WAW MOoJfib30BaTesieM u
M3MEHEHUS B TPEBOBaHMAX WIN NX TPAKTOBKaX.

O uensax obecrneyeHus foBepus K 6€30NacHOCTU [O/HKHO ObITb COOOLEHO AN n3bexaHnsa ABYCMbIC/IEH-
HoCTW. Bkntovaetca nnm (Npy Heo6xoaMMocTn) paspabaTbiBaeTca npuemaemMoe 06 bACHEHNE 3TUX Lenei.

7.6.2.2 MNMpumepbl pe3ynbTaTtoB AeATeNIbHOCTU:

- hopmynmpoBka ueneit obecnedeHnss noBepus K 6e3onacHoOCTM - onpegenseT TpeboBaHMS 3akasumka K
CTeneHn yBepeHHOCTN B XapaKTepUCTMKax 6e30MacHOCTU CUCTEMBI.

7.6.2.3 MNpumeyaHus

B cnydasix, Korga KOHKpeTHOe YyTBepxX[eHue HeobsA3aTesIbHO, MOJIe3HO Lesiv obecreveHus goBepust
cchopmMynumpoBaTth WM CBA3aTb C KOHKPETHbIM YTBEPXAEHNEM O AOBEPUMN, KOTOPOE AO/HKHO ObITb MOyYEHO Un
YA,0B/1eTBOPEHO. DTO NOMOraeT yCTpaHUTb HEBEPHbIEe TOSIKOBAHUS U HESICHOCTMW.

7.6.3 BP 06.02 - OnpeaenseT cTpaTeruto obecneyeHns gosepus

OnpepneneHne cTpaterum obecneyeHns  AoBepuss K  6Ge3onacHOCTM  ANA  BbINOMIHEHUA  ee
uenein.

7.6.3.1 OnucaHne

Llenbto cTpaternn obecneyeHns noBepusa kK 6€30MacHOCTU ABMSETCA NNaHMpoBaHue 1 obecnevyeHue npa-
BW/bHOI peann3auumn uenen 6e3onacHocTu. CBUAETENLCTBO, MOJSIyYEHHOE MOCPeACTBOM peanu3auumn 3Toi
cTpaTernu, AO/MHKHO ob6ecneynTb NpUemsieMyto CTeneHb YBEPEHHOCTU B afeKBaTHOCTM Mep 3aluTbl CUCTEMbI
MeHeAXMeHTa pucka 6e3onacHocTU. OdekTMBHOE ynpasB/ieHMe CBA3aHHbIMU C o6ecneyeHnemM AoBepus aeii-
CTBMSAMM OOCTUraeTcs NocpeacTBOM pa3paboTKm M yCcTaHOB/EHUS B 06s13aTe/lbHOM Mopsake cTparternyn obec-
neyeHns gosepusa K 6e3onacHoCTU. PaHHAA naeHTMdMKaLMa 1 onpefesieHne CBA3aHHbIX ¢ obecrneyeHnem Ao-
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Bepus TpeboBaHWU KpaliHe BaxHbl 4158 NONYyYeHUs He06X0ANMMOro NoATBepPXAatoLero cBuaeTeNnbCcTBa. 3HaHue
Tpe6oBaHM 3aKasumka K JOBEPUIO U MOHUTOPUHT X BbINO/IHEHNSI MOCPEACTBOM NMOCTOSAHHOW BHELLHel koopau-
Haumn obecneymBaeT yAOB/IeTBOPEHNE BbICOKMX TpeboBaHWIi AOBepust K kayecTBy obecrnedyeHuss 6e3onacHo-
cTu.

7.6.3.2 Npumepbl pe3ynbTaTtoB AeATeIbHOCTU:

- cTparternsa obecnevyeHnsa foBepusa K 6e30NacHOCTU - ONUCHLIBAET MaH BbIMOJIHEHUA Leneli obecneveHns
[oBepusa K 6€30MacHOCTM 3aKka3umka 1 onpegensieT OTBETCTBEHHbIE CTOPOHBI.

7.6.3.3 MNpumeyvaHusa

Crparternsa obecrieyeHuss fosepusi K 6€30NacHOCTM KOOPAUHUPYETCHA CO BCEMU rpyrnnamMu rnpoekTupoBa-
HUSA 6e30NacHOCTN B OpraHunsaluyM 1 CTOPOHHUMU rpynnaMy (Hanpumep, 3aka3umkoM, OpraHoMm cepTudukalmm
cucTeMm, nosib3oBaTesieM), kak onpegesieHo B PAO7.

7.6.4 BP.06.03 - OnpepgensieTr namepeHusa 6e3onacHocTu

OnpepeneHve n3MepeHuii 4Na MOHUTOPUHIA Leneli obecnevyeHns aosepus K 6e3onacHocTu.

7.6.4.1 OnuncaHve

M3MepeHus ncnonb3yloTcs 415 06/1erYeHns NPUHATUA PeLleHni, yaydlleHns yHKLMOHMPOBaHMA 1 noa-
OTUETHOCTN MOCpeacTBOM cbopa, aHanM3a COOTBETCTBYHOLWMX CBA3AHHbIX C (DYHKUMOHMPOBAHWEM [AHHbIX Y
nyTemMm coobLleHns o HuX. Llenbio namepeHus paboymx xapakTepucTuK ABMASAETCA MOHUTOPUHI COCTOSIHUA Mpo-
LeccoB obecneyeHns 6e30NacHOCTM M CNOCOOGCTBOBaHWE YCOBEPLUEHCTBOBaHMIO 3TUX NPOLECCOB C NPUMeEHe-
HVWEM KOPPEKTUPYIOLWMX AeNCTBUIA, OCHOBaHHbIX Ha MOJYYEHHbIX U3MepeHusaX. MpuMeHeHne N3MepeHunin ynpo-
LWaeT MOHUTOPUHT OCYLLLECTB/IEHUS CTpaTernn obecrneyeHns OBepus W. cnefoBaTenbHO, NOALEPXMBAET apry-
MEHT foBepus.

7.6.4.2 MNMpumepbl pe3yibTaToB AeATEe/IbHOCTU:

- nepeyeHb U3MepeHuniA, CornacyroLmnXcs ¢ LesssMu 1 ctpaternamm obecneveHns oBepus.

7.6.4.3 MNMpumeyvaHusa

|/|3Mep8HVIH AO0/DKHbI 6bITb KO/IMYECTBEHHbLIMU MO CBOEMY XapaKTepy M BblpaXaTbCA Yncnamun U npaktnye-
CKMMU faHHbIMU. OHW JO/KHBI 6bITb PUHAHCOBO pPa3yMHbIMW M COOTBETCTBOBATb CTOMMOCTU NpoekTa (Hanpu-
Mep. pacxogbl Ha CﬁOp AaHHbIX He 0O0J1KEeH npeBbllaTb LEeHHOCTU CO6paHHbIX ,anHbIX). I/Ismepeva AO0J/DKHbI
NPOBEPATLCA NpeAcTaBUTENSAMU TpeTbeli CTOPOHbl Ha MpeAMeT COr/lacoBaHHOCTU pe3ynbTaTtoB. HekoTopble
M3MepeHNsT MOTYT MPUMEHATLCA AN aHanmM3a TeHAeHUM U3MeHEeHMs 1 cooblaTb 06 U3MEHEHUSIX BO3AencT-
BUIA 3a Nepuoj BpemeHu. Pe3ynbTupylolne n3MepeHus Ao/MKHbl 6biTb MOME3HbIMU A8 NPUHATUS pPeLleHnii o
MecTe COCpefoTOYeHUs YCUNUii No peanusaumm npoekta. OHU AO/MKHbI COOBMPATLCA HA CaMOM HU3KOM YPOBHE
M He AennTbecs no gpyromy cgopmaty. HakoHeu, M3mMepeHns [O/KHbI ObITb XOPOLWIO ornpefesieHbl C MOMOLLbIO
Taknx XapakTepucTuK, Kak yactoTa, hopMy/ibl, AOKa3aTeNnbCTBO M Nokasartenn. Ana AaHHOW 6a30BOM NpakTUKn
pekomeHAyeTCsa 3HaTb U3MepeHusi, Tpebyemble A1 OLLeHKN APYTUX BAUSHWI (HanpyMep, Ha NpPaBUTeIbLCTBO, Ha
MPOMBILU/IEHHOCTb U T.A4.).

7.6.5 BP.06.04 - YnpaBnseTt cBuagetTesnibcTtBaMmun goBepus

NaeHTndpumkaums cenpetenbcrsa foBepusa K 6€30NacHOCTU 1 ynpaBiieHne UM.

7.6.5.1 OnucaHne

CeBugeTtenbcTBa AoBepusa K 6e30MacHOCTN COBMparoTCa COrnacHO OnpefesieHnto B cTpaternn obecneve-
HMA 6e30MacHOCTM MOCPeACTBOM B3aMMOENCTBUSA CO BCEMU 06/1acTAMU MPOLLECCOB MPOEKTMPOBaHUS 6e30-
nacHocTu ANna uaeHTudmnkaumnm cBMAETENbCTB Ha PasINyHbIX YPOBHAX abcTpakumn. 3T cBuAeTeNbCTBa KOH-
TponupyloTca Ans obecneyvyeHns WNPOKOro NpYMeHeHs paboyeii NpPoayKuMn 1 ee COOTBETCTBUSA Lensm o6ec-
neyeHns 6e30nNacHoOCTL.

7.6.5.2 MNMpumepbl pe3ynibTaToB AeATEe/IbHOCTU:

- apxmB MHOPMaUnK cBMaeTeNnbCcTBa AOBepus K 6e30MacHOCTU - XpaHUT BCe fokKa3aTeslbCTBa, MosyyeH-
Hble B npouecce pa3paboTKn, TECTUPOBAHUA U UCNOMb30BaHUA. MOXeT cyllecTBoBaTb B BUAe 6asbl AaHHbIX,
CNpaBoOYHUKA MO MHXUHUPUHTY, TECTOBbLIX Pe3yfibTaToB U/M XypHana [oKa3aTe/ibCTB.

7.6.5.3 NpumeyaHusa

Pabouyto JOKYMEHTaUUIO MO JOBEPUIO MOXHO NONYUYUTb M3 UHGIOpPMaLMM O cUCTemMe, apXmTekType, npo-
eKTe. peanusauum, npouecce paspaboTku, hrsmyeckoi cpefe paspaboTkm 1 hU3NYHecKo cpepe akcnayarta-
un. NaeHTndmkaumsa ceBmaeTeNnbCTB 4OBEpPUS U ynpaB/eHne uMm cnocobeTByeT cbopy AaHHbIX 60nee BbICOKO-
ro KayecTBa M NOBbIWEHNIO 3PPDEKTUBHOCTM Nepefayn pesynbTaToB aHasiM3a 60siee LWMPOKOW ayantopuun.

37



FOCT P NCO/M3K 21827—2010

obecneuvBast 06bEKTUBHbIN MeXaHU3M MOCTOSAHHOIrO U3MepPeHUs U yrydlleHns (OYHKLUNOHUPOBaHNS 1 pe-
3y/NbTaToB 06LWMNX NpoLeccoB obecneyeHns 6e30MacHOCTH.

7.6.6 BP.06.05 - AHanunsnpyet cBuaetenbcTBa

MNpoBeaeHne aHann3a cBuaeTeNbLCTBa A0BepUs K 6e30nacHOCTU.

7.6.6.1 OnucaHne

AHanns cBnaeTenbCTB A0Bepus K 6e30MacHOCTU NpoBOAUTCA ANA obecnevyeHnss yBEPEHHOCTU B TOM. YTO
cobpaHHble Aoka3aTenlbCTBa OTBeYaloT Lenam obecneyveHMs 6e30MacHOCTW, TakMm o6pas3oMm, yAOBNeTBOPSAS
TpeboBaHnAM 6e30MacHOCTU 3aka3yumka. AHann3 CBUAeTeNbCTBa AOBEPUSA onpeaesniseT [OCTaTOUYHYIO CTeneHb
afleKBaTHOCTM 1 NOJIHOTbI NPoLeccoB NPOeKTUpoBaHNA U Bepmqjvu(aumm 6e3onacHocTu ANA NPUHATUA pelueHnsa
06 y[0B/1IeTBOPUTENIBHOCTU peanun3aunn XapakTepucTuk U MexaHu3MoB obecneyveHus 6e3onacHocTu. Kpome
TOro, cBuUAeTeNnbCTBa MoaBepralwTcsa aHandy AS1 rapaHTUpPoOBaHUA MOMIHOTbI M NpPaBUIbHOCTU apTedakToB
NPOEKTUPOBAaHNA MO OTHOLLEHUIO K OCHOBHOl cucTeme. B cnyyae HefoCTaTOYHOCTU WU HeadeKBaTHOCTU CBU-
[eTenbcTBa AOBepus 3TOT aHa/IM3 MOXeT 06YC/IOBUTbL UCMPaB/IEHNSA B CMCTeMe pe3y/ibTaToB [AeATeNIbHOCTU Mo
obecneyeHnto 6e30MacHOCTN U B nNpoLeccax, NoaAepXnBatoLLnX Lenn obecrneyeHns 6e30nacHOCTH.

7.6.6.2 MNMpumepbl pe3ynbTaTtoB AeATENbHOCTU:

- pe3ynbTaTbl aHanmM3a CBUAETENbCTBA [0BepUa - UAEHTUOUUUPYIOT U 0606WatoT CubHble N cnabble
MecTa JoKa3aTeNbCTB B apxuse nHhopmaunn.

7.6.6.3 MNpnmeyaHua

HekoTopble cBuAeTeNnbCTBa AOBEPUA MOXHO MOAYUUTb TO/IBKO U3 0O6beANHEHUSA APYTrnX OO6bEKTOB CuC-
TEMHOr0 NPOEKTUPOBAaHUA U BbIBECTU N3 0606LEHNA APYTMX BUOOB [OBEPUS.

7.6.7 BP.06.06 - MpepocTtaBnsaeT aprymMmeHT gosepud

MpepoctaBneHne apryMeHTa foBepus K 6€30MacHOCTU, AeMOHCTPUPYIOLLEro yAoBeTBOpeHe TpeboBa-
HWIA 3aKa3uuka.

7.6.7.1 OnucaHune

O6wWwunin aprymeHT goBepusi paspabaTbiBaeTcs AJ/1 [eMOHCTpauun COOTBeTCTBUA LensiM obecneyeHus
nosepus K 6e30MacHOCTU N NpefcTaBiseTCs 3aKa3unky. APpryMeHTOM [JOBepUsA SABSETCA COBOKYMHOCTb yCTa-
HOBJIEHHbIX Liesieli obecrneyeHns foBepus, NoanepXMBaeMbiX KOMOVHaLUMel CBUAETENbCTB AOBepUsi, KOTopble
MOXHO BbIBECTV M3 MHOTMX YpPOBHel abcTpakuun. ApryMeHT AOBepust AO/HKEH aHa/IM3MpoBaTbCa Ha npegmeT
Ha/IMuMsa He[OCTaTKOB B M3/TOXEHUM CBUAETENIbCTBA, @ TakKe HeJOCTaTKOB B BbINO/HEHUN Lieneli obecneyeHns
[osepus K 6e3onacHoOCTU.

7.6.7.2 Tlpumepbl pe3yibTaTtoB AeATe/IbHOCTU:

- aprymeHT fioBepus C NOAAEPXMBAIOLWNM [0Ka3aTe/IbCTBOM - CTPYKTYpUpPOBaHHasi COBOKYMNHOCTb Liesieit
obecreyeHnsn foBepus, noagepxnsaemMast pas/iMiHbIMNU KOMMNOHEHTaM1 CBUAEeTeNbCTBA JOBEPUS.

7.6.7.3 MNpumeyvaHns

BbICOKOYpPOBHEBbI aprymMmeHT JOBEPUS MOXET 3ak/1tovaTbCsl B TOM. YTO 6bIIN BbIMOJIHEHbI LI COOTBET-
CTBYIOLWUNX KpUTEPUEB. [lpyrne BeposiTHble HacTu aprymeHTa [0Bepusi MOryT KacaTtbCs TOro, Kak 6biiv paccmoT-
peHbl Yrposbl akTMBaM cuctembl. Kaxpgas u3 ueseli obecrnevyeHns OoBepusi NOALEPXMBAETCA COOTBETCTBYIO-
LM A0CTaTOYHbIM [0Ka3aTe/IbCTBOM [i/19 COOTBETCTBUA KPUTEPUIO A0KA3aHHOCTU. APIryMEHT AOBEPUA MOXET
MCroNb30BaTbCA 3aKa3uMKoM, OPraHoMm cepTudmKaLnm 6e30MacHOCTN CUCTEM U NOJIb30BaTE/IAMM.

7.7 PAO7 - KoopauHunpyeT 6e30nacHoOCTb
7.7.1 O6nacTb npouecca

7.7.1.1 KpaTkoe onucaHue

Ha3HauyeHnem aToi o6nacty npouecca sBasieTcs obecrneyeHre OCBEAOM/TIEHHOCTN BCEX CTOPOH O AeWNCT-
BMAX MO NPOEKTUPOBaHNIO 6e30NacHOCTM N BOBJ/IeYEHNE UX B 3TU AENCTBUA. ITa AeATENIbHOCTb ABASETCA Kpu-
TUYECKN BaXHOM, MOCKO/bKY MPOEeKTUPOBaHMEe 6Ge30MacHOCTW Hefb3sl YCMEelWHO peasim3oBaTb W30/IMPOBaHHO.
[aHHasa koopanHaumsa BKAOYaeT noggepxaHne OoTKpbITOro o6MeHa nHopMaumen Mmexay nepcoHasiom npoekra
M CTOPOHHMMU TpynnamMu. N8 koopAvHauun n nepefayn peleHnin 0 MHXUHUPUHre 6e30NacHOCTUN U PEKOMEH-
[aunii Mexay 3TUMU CTOPOHaMKU U paboynmu rpynnaMm MoryT UCMNob30BaTbCsA Pas/iNyHble MeXaHU3MbI, BK/HO-
yasa cnyxebHble 3annUCcKn, JOKYMeHTauuo, coobLLeHNs No 3/1eKTPOHHOW nouyTe.

7.7.1.2 Uenn:

- BCe Y/1eHbl NPOEKTHO rpynnbl OCBeAOM/IEHbI O AeNCTBUAX MO NPOEKTUPOBAHMIO 6GE30MacHOCTU U y4acT-
BYIOT B HUX B 06beMe, HEOOXOANMOM A/151 BbINO/IHEHUSI CBOUX (PYHKLMIA;

- pelleHnsa 1 pekoMeHAauun, cBa3aHHble C 6e30MacHOCTbLIO, COOBLLATCA U KOOPAVMHMPYHOTCS.

7.7.1.3 NepeyeHb 6a30BbIX NPAKTUK
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BP.07.01 OnpegenseT uenv 1 B3auMoAeicTBMe MNpU KOOpAUHaUUKN AeNCTBUI NO NPOeKTUpoBaHuo 6e30-
nacHocTw.

BP.07.02 OnpegensieT MexaH1M3Mbl KOOPAUHALMKN A/ MPOEKTUPOBaHNSA 6e30MacHOCTU.

BP.07.03 CoaeicTByeT KOOpAVHaLUM NPOEKTUPOBaHNA 6e30MacHOCTU.

BP.07.04 Vicnonb3oBaHWe ornpefesieHHbIX MexXaHW3MOB /11 KOOPAUHAUUN PEeLIeHUA U pekoMeHZauui,
CBfA3aHHbIX C 6€30NacHOCTbIO.

7.7.1.4 TlpumevaHus K gaHHOW o6n1acTu npouecca

[aHHaa o6nacTb npoLuecca rapaHTUpyeT HEOTAENTMMOCTb NMPOEKTUPOBaHNS 6e30MacHOCT OT 0bLel aes-
TeNIbHOCTU MO MPOEeKTMpPOBaHuo. CneunanmcTbl MO 6e30MacHOCTU A0/MKHbI ObITb YaCTbIO BCEX OCHOBHbIX MPO-
EeKTHbIX 1 paboumx rpynn. OCO6eHHO BaXHO, YTOOLI rPyNMbl MO NPOEKTUPOBAHWIO 6€30MacHOCTU CUCTEM YycCTa-
HaB/MBaN B3aUMOCBSA3UN C APYTMMU NHXEHEPHO-TEXHUYECKMMU FpynnamMu Ha paHHeM 3Tarne XMU3HEHHOro uukna
npouecca NPoOeKTUPOBaHWA, Korga NPUHUMAaKOTCA BaXKHble pelleHus. laHHaa o61acTb npouecca npoekTuposa-
HUSA MOXeT ObITb OAMHAKOBO MPMMEHMMA Kak K opraHm3auunsm-paspaboTymkam, Tak U K aKCMayaTupyoLwmm op-
raHmsaumam.

Mpu oTcnexvBaHUN hyHKLNOHNPOBaHWA 3TOM 06/1acTy npouecca, aHanM3 TeHAEHUWIA cpean pas/iyHbIX
6a30BbIX NPAKTUK MOXET yka3aTb Ha COOTBETCTBME apryMeHTy gosepust (cMm. PA0G).

7.7.2 BP.07.01 - OnpepgenseT uesn KoopanHauum

OnpepeneHuve uernei 1 B3aumMocBs3eli KOOpAVHaLMN NPOeKTMPOBaHNA 6e30MacHOCTH.

7.7.2.1 OnucaHne

MHorve pab6oune rpynnbl AO/DKHbI GbITb OCBEAOM/IEHbI O AECTBUSAX MO NPOEKTUPOBaHNIO 6e30MacHOCTH 1
yyacTBoBaTb B HUX. Llenn o6MeHa uHdopmaumeli Mexay aTummn rpynnamu onpeaenstorcs CTPYKTYpoii NpoekTa,
MH(OPMAaLMOHHbIMK MOTPEGHOCTAMM N TpeboBaHMAMU MNPOEKTa. YCTaHaB/IMBAKOTCA B3avMOCBSA3W C APYrvumMun
rpynnamu n nx obsasaTtesnibCTBa B OTHOWEHUW APYT Apyra. YCnelwHble B3aMMOCBA3N MOTyT NMpUHMMaTh pasnnd-
Hble (POPMbI, HO AO/DKHbI 6bITb MPU3HaHbI BCEMU CTOPOHaMU-yYaCTHUKaMMU.

77.2.2 MNMpumepbl pe3ynibTaToB AeATEe/IbHOCTU:

- cor/laweHnss Mo COBMECTHOMY WCMOJ/Ib30BaHUIO MHOPMaLUKM - OMUCbIBAKOT MPOLIECC COBMECTHOIo uC-
nonb30BaHVsA MHOPMaLUK pabounmmn rpynnamu, onpefenssi y4acTeyrollme CTOPOHbI, HOCUTeIM MHopmMaLmm,
dopmaT, oxugaemble pesysibTaTbl U HacTOTy 06MeHa UHhopMaLUeit;

- YNEHCTBO B paboumx rpynnax v nnaHel - ONMUCbIBalOT paboumne rpynmnbl OpraHn3aunm, BKIoYas YNeHCTBO
B HUX, [JO/DKHOCTU YIEHOB TPy, Lenun, naaHel paboT u MaTepuasibHO-TEXHUYECKOe obecneyeHune.

- OpraHM3aumnoHHble HOPMbI - OMMUCbLIBAOT MPOLECCHI 1 Npoueaypbl 06MeHa CBA3aHHOW ¢ 6e30MacHOCTbIO
MHopMaLMn Mexay pas/iMyHbIMU pabovrMu rpynnaMym 1 3akasymKom.

7.7.2.3 MpumeyaHnsA

Llenn koopAnHauumn u ee B3aMMOCBSA3U JO/KHbI ONpeaensaTbCsa B MPOeKTe Kak MOXHO paHblle A5 co3ja-
HWUA [OCTaTOYHO XOPOLIMX KaHa/ioB 06MeHa nHdopMauvei. Bce MHXeHepHO-TeXHUYeCKne rpynnbl AO/KHbI Of-
pefensaTb ponu crneumasMcToB No 6e30MacHOCTW B MOBCEAHEBHON paboTe (Hanpumep, yyacTue B npoLeccax
aHanusa, B 06y4eHun, OLleHKe MPOEKTOB). HeBbINO/IHEHME BbILEYNOMSAHYTOrO yBeMuMBaeT PUCK Npornycka Ka-
KOro-HMbyAb K/Il04EBOro acrnekTa obecneyeHnss 6e30nNacHOCTML.

7.7.3 BP.07.02 - OnpegensdeT MexaHU3Mbl KoopauHaumm

OnpepfeneHve MexaHU3MOB KOOpAVHaUMN A1 NPOEKTMPOBaHUs 6e30MacHOCTU.

7.7.3.1 OnucaHne

CyuiecTByeT MHOMO Cnoco60B COBMECTHOrO MCNO/Ib30BaHUA peLleHnii 1 peKoMeHaaLunin No NpoeKkTMpoBa-
HUIO 6e30MacHOCTU BCEMU MHXEHEPHO-TEXHUYECKMMW rpynnamu. 3T AeCcTBUS onpeaensioT pasnyHbie chno-
Ccob6bl KOOPANHUPOBaHUSA AeliCTBMIA NO o6ecneyeHnto 6e30NacHOCTY NPoeKTa.

HeT HMYyero Heo6bIYHOrO B HA/IMUMM MHOFOUYMC/IEHHOTO MepcoHasna, CBA3aHHOIo ¢ 6e30MacHOCTbIO U pa-
60Talolero Hag OgHUM U TEM Xe MPOEeKTOM. B 3Toi cuTyauum Bce cneymannctbl No 6e30MacHOCTU AOJSDKHbI
paboTaTb Haj MOHATHONM BCeM Lenbto. [eicTBua no onpeaeneHnio obnacteli B3aMmoaencTeus, Bblbopy mexa-
HM3MOB ob6ecrneyeHnss 6e30MacHOCTW, OByYeHUIO N pa3paboTKe AO/DKHbI NMPOBOAUTLCA Tak, YTOObI o6ecneynTb
[OMKHOEe (DYHKLUMOHMPOBaHWE KaXKAoro afiemeHTa 6€30NacHOCTM B aBTOMaTU3MpOBaHHOW cucteme. Kpome To-
ro. BCE MHXEHEepPHO-TeXHUYECKMe Tpynnbl AO/DKHbI MOHUMATb AENCTBUA MO NPOEKTUPOBAHWIO 6e30NacHOCTU A1F
OCyLLEeCTB/IEHNSA UHTerpaymm 6e3onacHOCT B cuctemMy. 3aka3yuK Takxe A0/HKEeH ObiTb OCBEAOM/IEH O COObITU-
AX U fefCTBUAX, CBA3aHHbIX C 6€30NacHOCTbIO, ANA obecrneyeHUs COOTBETCTBYIOLLEro onpeaeneHns Tpebosa-
HUIA.
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7.7.3.2 Mpumepbl pe3ynbTaToB AesATe/IbHOCTU:

- NnaHbl o6MeHa vHopmaumeli - BKIOYaOT B cebsa MHopmaumio, npegHasHayeHHyo A58 COBMECTHOro
MCMosib30BaHNSA: BpemMs COBeLLaHuii, NnpoLlecckl 1 Npoleaypbl, KOTopble 6yAyT NCMO/b30BaTbCA YleHamu pabo-
ymx rpynn v B 4pyrux rpynnax:

- TpeboBaHusa K UH(PPACTPYKTYpe CBA3M - ONpeaensatoT MHPPaCcTPYKTYpy Y HOPMbI, HEO6XOAMMbIE A1 CO-
BMECMYOro UCMnosib30BaHNs MHhopMaLmm YaneHamm pabounx rpynn v B 4pyrux rpynnax;

- o6pasubl 4719 cCOCTaBMIEHNA OTYETOB COBELLaHWU, COObLEeHWH, CnpaBokK - oNUCbIBalOT dhopmaTt AN1a pas-
NNYHBIX JOKYMEHTOB C Lie/1blo 06ecneyeHns cTaHgapTMsaumm n athekTMBHOCTM paboThbl.

7.7.3.3 MpumeyaHuns

OTCyTCTBYIOT.

7.7.4 BP.07.03 - CopaeicTByeT KoopauHaumumn

Cnoco6cTBOBaHNE KOOpAMHaLMM NPOeKTUpPOBaHUA 6e30MacHOCTU.

7.7.4.1 OnucaHne

YcnewHoCcTb B3aMMOCBS3ei 3aBUCUT OT KayeCTBEHHOW opraHu3auuun rpynnoBoi paboTbl. BanmopericT-
BMEe Pas3/INYHbIX rPYMn ¢ pasHbIMU NPUoOpUTETaAMU MOXET NPUBECTU K KOHDSIMKTaM pa3Horo poga. flaHHas 6a3o-
Bas npakTuka obecneymBaeT NPOAYKTUBHOE pa3peLleHre CNOPHbIX BOMPOCOB.

7.7.4.2 MNMpumepbl pe3ynbTaTtoB AeATe/IbHOCTU:

- npoueaypbl paspeleHns KOHPIMKTOB - OnpeaensatoT Noaxos K paspelleHnto KOHM(P/IMKTOB Kak B pamMKax
06bEKTOB OpraHu3auumn, Tak 1 Mexay HIMK;

- MOBECTKM AHSA COBELLaHWii, Lenn, aneMeHTbl AeNCTBUIA - n3naratoT TeMbl, 06CyXAaemMble Ha COBeLaHuu,
BbIAENAA ANA PACCMOTPEHUA LeNn U 31eMeHTbl AeNCTBUIA;

- OTCnexuBaHve 3/IeMeHTOB AelicTBUlA - onpefenseT njaH paboTbl U MPUHATUA pelleHnii No o6bekTam
LeACTBUiA, BKItOYas 0683aHHOCTU, rpadmk U 04epefHOCTb BbINOSIHEHS.

7.7.4.3 NpumeyaHus

OTCYyTCTBYIOT.

7.7.5 BP.07.04 - KoopauHNpyeT pelleHnss u pekoMmeHaaunm rno 6e3onacHocTu

Mcnonb3oBaHne onpeaeneHHbIX MeXaHM3MOB ANS KOOpANHALWA pelleHnii 1 pekoMeHgaumnii, cBA3aHHbIX C
6e30MacHOCTbIO.

7.7.5.1 OnucaHne

HasHauyeHnem gaHHOl 6a30BOl MpaKTUKM SABASIETCA pacnpocTpaHeHue pelleHnin 1 pekoMeHgaunn cpeam
pasNNYHbIX CreyuasncToB No 6e30MacHOCTU, APYTUX UHXEHEPHO-TEXHUYECKUX TPy, CTOPOHHUX OOBHEKTOB U
NPUYaCTHbIX CTOPOH.

7.7.5.2 MNMpumepbl pe3ynbTaTtoB AeATENbHOCTU:

- pelweHuns - nepegaya CBA3aHHbIX C 6€30MaCHOCTBLIO PELLEeHU 3aMHTepecoBaHHbIM rpynnaM nocpeact-
BOM OTYETOB O COBELLaHNAX, NaMATHbIX 3aN1COK, NPOTOKO/1I0B Paboymnx rpynn, 3N1eKTPOHHOM NOYTbl, PYKOBOACTB
no 6e30MacHOCTUN 1 3NEKTPOHHbIX 4OCOK OObsSIB/IEHWIA;

- pekoMeHAauMn - nepegava CBA3aHHbIX C 6e30MaCHOCTbLI0 PeKOMeHAaLUNli 3anHTepecoBaHHbIM rpynnam
nocpeAcTBOM OTHETOB O COBELLAHUSX, MAMSATHbIX 3anMCcokK, MPOTOKO/I0B pPaboumnx rpynmn, 3/1eKTPOHHOW MoYThl,
pyKOBOACTB No 6€30MacHOCTU U 3MIEKTPOHHBIX AOCOK 06 bABNEHNIA.

7.7.5.3 MpumevaHns

OTcyTCTBYIOT.

7.8 PAO8 - OcyuwecTBnsieT MOHUTOPUHI COCTOSAHUA 6e3onacHoCTuU
7.8.1 O6nacTb npouecca

7.8.1.1 KpaTtkoe onncaHue

HasHauyeHnem o6nactm npouecca «MOHUTOPUHI COCTOSIHUA 6e30MmacHOCTU» ABMSETCA uAeHTUdmKauns
BCEX HapylleHnii 6e30MacHOCTK, MOMbITOK HapyLeHUs W OWWGOK, KOTOpble MOryT MPUBECTUM K HapyLlleHWUto
6e3onacHocTU. NMPOBOANTCA MOHUTOPUHT Kak BHYTPEHHMX, TaK U BHELHUX Cpeg, opraHu3aumnn Ha Hasmume Bcex
(haKTOpOB, KOTOpPblE MOTYT OKa3aTb BO34elicTBME Ha 6€30NacHOCTb CUCTEMbI.

7.8.1.2 Uenu:

- 0GHapyXXeHne N OTCNEXUBaHME KaK BHYTPEHHUX, TaK U BHELHUX CBA3aHHbIX C 6€30MaCHOCTLI0 COBbITUIN:

- pearmpoBaHve Ha WHUWAEHTbI B COOTBETCTBUN C YCTAHOB/IEHHOW NOMUTUKON:

- MaeHTUdmKaumsa n obpaboTka M3MEHEHWUI COCTOsHMA 6e30MacHOCTU B COOTBETCTBUU C Lensmu 6e3o-
nacHocCTu.

7.8.1.3 NepeyeHb 6a30BbIX NPaKTUK
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BP.08.01 aHanu3MpyeT AOKYMEHTaUUIO0 O COBLITUAX C Lefiblo onpeaeneHns NpuyYnHbl Co6bITUSA, ero pas-
BUTUSA Y BO3MOXHbIX ByAyLLNX COBbITUAX.

BP.08.02 ocyliecTBNA€T MOHUTOPVHI M3MEHEHWIA Yyrpo3, ya3BMMOCTeN, BO3AeliCTBUIA, PUCKOB 1 cpedbl.

BP.08.03 ngeHTudmunpyeT COOTBETCTBYOWME MHUNAEHTbI 6€30MacHOCTU.

BP.08.04 ocyLwecTBMsiIeT MOHUTOPUHT Pe3yfibTaTUBHOCTU U (DYHKUNOHaIbHO adhdhekTUBHOCTM Mep 6e30-
nacHoCTU.

BP.08.05 aHanu3npyeT cOCTOsiHME 6€30MacHOCTU CUCTEMbI C Liefiblo 06HapYyXXeHUs HeOBXOANMbIX U3Me-
HEHUIA.

BP.08.06 ynpaBnisieT pearMpoBaHNeM Ha COOTBETCTBYHOLNE NHLMAEHTbI 6€30MacHOCTH.

BP.08.07 o6ecneunBaeT JO/DKHYIO 3allUTy 06 BEKTOB, CBA3aHHbIX C MOHUTOPUHIOM 6€30MacHOCTH.

7.8.1.4 TlpumevaHus K obnacTu npouecca

CocTtosiHne 6e30MacHOCTU yKasblBaeT Ha FOTOBHOCTb CUCTEMbI U ee cpefibl K 06paboTke TeKyLmX yrpo3 u
yA3BUMOCTEN, a Takxe /1060ro BO3[elicTBMA Ha CUCTEMY U ee akTuBbl. [laHHas 06/1acTb npougecca BK/IoYaeT B
cebs pgeiictBua PAO5 n PAO3. CobpaHHble AaHHble O BHYTPEHHE N BHELLHEN cpefaxX aHa/IM3npytoTcsl Kak B UX
COBGCTBEHHOM KOHTEKCTe, TaKk M B OTHOLIEHUWN APYTUX AaHHbIX, KOTOpble MOTYyT 6biTb pe3ynbTaTOM COOGbITUIA,
MMEeBLUMX MeCTO A0 06CYX4aeMOoro co6bITUs, O4HOBPEMEHHO C HUM WK nocse Hero. O6/1acTb npouecca OTHO-
CUTCH KakK K KOHKPeTHOW cpefe, NpefHa3HayeHHOW 4718 CUCTEMbI, TaK U K cpeje, B KOTOpoi cuctema paspaba-
TbiBaeTcA. /1060 KOHKPETHOW cucTemMe NpuxoamnTcs (OYHKLNOHMPOBaTb COBMECTHO C CyLLEeCTBYHOLIMMWU CUCTe-
MaMn. 4TO MOXeT MOB/ANATbL Ha ee 06Lyt0 6e30MacHOCTb, NO3TOMY 3TU CYLLECTBYIOLWME CUCTEMbI TOXE AO/KHbI
ObITb BK/1HOYEHbI B MOHUTOPWHT.

Mpu oTcnexmnBaHnn OYHKLNOHMPOBaHUA 3TOM 06NacTu npouecca, aHan3 TEHOAEHUNN Mexay pas/INyHbI-
M1 6a30BbIMW NMpakTUKamMu MOXEeT yKasblBaTb Ha YAOB/IeTBOPEHHOCTb aprymeHTy gosepusa (cm. PAOG).

7.8.2 BP.08.01 - AHanu3npyeT 3anMcu o0 cobbITUAX

AHanus 3anuceil o cobbITUAX 19 onpeaeneHns NpUYnHbl OTAEe/IbHOI0 COObLITUSA, ero pa3BuUTUS, a Takxe o
BEPOATHbIX 6YAYLINX COObITUAX.

7.8.2.1 OnucaHne

MccnepyeT 3anucu oTobpaxeHUs npouecca M 3anncu cobbiTUi (KOMMAEKTbI XypHasIbHbIX 3anucei) Ha
Hannumne cBA3aHHON C 6e30MacHOCTbI0 MHopMauun. MNpeacTaBistoWmMe NHTepec CobbITUSA cnepyeT UAEHTU-
dmumnpoBaTb Hapsagy ¢ akropamu, UCNONb3yeMbIMU A1 KOPPENAunm cobbITUii cpegm MHOXECTBEHHbIX 3anu-
celi. MHOXXeCTBEHHbIEe 3anncy CobbITUIA 3aTEM MOXHO 06beVHUTL B OAHY 3anuchb.

7.8.2.2 Npumepbl pe3ynbTaTtoB AeATe/IbHOCTU:

- ONUCaHUSA Kax[oro cobbITUA - onpeaensioT UCTOYHWUK, BO3AENCTBME U 3HAUYMMOCTb KaxkAoro obHapy-
XEHHOro CobbITUA:

- COCTaB/IAOLWMNE XyPHA/IbHbIE 3annUcy U UX UCTOYHUKU - 3anucyu CBA3aHHbIX C 6e30MacHOCTbIO COBbLITUIA
13 pas/INYHbIX NCTOYHUKOB;

- napameTpbl naeHTUMKaunum cobbITUiA - ONUCLIBAKOT, Kakme cObbITUA COBUPalOTCs pPas/IMYHbIMKU YacTaA-
MW CUCTEMbI, a Kakne HeT:

- MepeyeHb BCEX TEKYLMX OMacHbIX COCTOSIHUI B OTAE/IbHOM XypHasie - UAEeHTUMMLMPYET BCe 3anpochbl
Ha fAelicTBMe Ha OCHOBe 3anucei B OTAe/IbHOM XypHane:

- NepeyeHb BCeX TeKYLLMX OMACHbIX COCTOSAHWI OTAeIbHbIX COBbITUIA - AEHTUULMPYET BCe 3anpockl Ha Aeii-
CTBUWE Ha OCHOBE COGbITUIA, CCHOPMMPOBAHHbIX U3 3anncei BO MHOTUX XypHasiax:

- NeEPNOAMNYECKNA OTUET 060 BCEX OMaCHbIX COCTOSAHUAX, UMEBLUMX MECTO - CUHTE3UPYET NepeyvyHn CUrHa-
JIOB OMaCHOCTU U3 HECKOJTbKUX CUCTEM U OCYLLeCTBASEeT NpeABapuTe/bHbIl aHanmns;

- KpaTkoe cofepikaHune XypHasioB U UX aHanns3 - NPoOBOAUT aHaIn3 NocnefHUX CUTHaI0B ONacHOCTU U CO-
obuiaeT pe3ynbTaTbl /15 WMPOKOro NoTpebieHuns.

7.8.2.3 NpumeyaHus

MHOrMe KOHTPOJIbHbIE XYPHa/Ibl MOTYT cofepXaTb MH(opmaumio, CBA3aHHYIO C OTAEe/NbHbIM COObITUEM.
3TO 0COGEHHO XapaKTepHO A/ pacrnpefeneHHOW Wau ceTeBOl cpedbl. YacTo cob6biTMe ocTaB/isieT crief BO
MHOrMX y3nax cetu. ina obecneyeHns LEHHOCTU OTAE/bHbIX 3anuceli U cNOCOBCTBOBaHUA UMW MOSTHOMY MO-
HUMaHWIO COBLITUA 1 ero NoBefeHns Hafo 0606WUTL OTAe/IbHbIE XYPHa/IbHbIE 3annUcu WM o6bLeANHUTE UX B
OTAeNbHYI0 3anNnCb O COObITUN.

MOXHO NPOBOANTL aHaNIN3 Kak e4UHUNYHbIX, TaK U MHOXECTBEHHbIX 3anuceil. 1nsa aHanm3a MHOXeCTBEH-
HbIX 3annceil OAUHAKOBOro BuAa YacTO MPUMEHSIIOTCA MeTOoAbl CTaTUCTMYECKOro WM aHanui3a TeHAEHUNA us-
MeHeHU. AHa/IN3 MHOXECTBEHHbIX 3annceil pas/IM4yHoOro BrAa MOXHO NPOBOAUTL Ha XYPHa/IbHbIX 3anncax nam
3anucax (06beANHEeHHbIX) O HUX. XOTS aHa/In3 MHOXECTBEHHbIX 3annceil 0 CO6bITUAX 06bIYHO MPOBOAUTCS Ha
OANHAKOBOM BuAe COObITUNA.
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CurHanbl TpeBorn (TO ecTb, 3anpocbl Ha AelicTBMEe, OCHOBaHHble Ha eAVHUYHOM MOSIB/IEHUMU COOGbITUSA)
[OMKHbI 6bITb ONpeaesnieHbl ANs XypHaibHbIX 3anuceli 1 06beAnHeHHbIX 3anuceli o cobbITUAX. B aHanns Takxe
HaA0 BKAKOYATb XypPHasibHblE 3annucy 1 3annucu o cobbITUAX B cpefe pa3paboTku.

7.8.3 BP.08.02 - OcywecTBAsAeT MOHUTOPUHT N3MEHEHWIA

MNMpoBoAeHNE MOHUTOPUHIA U3MEHEHWI B Yrpo3ax, YSa3BMMOCTSX, BO3AENCTBUSIX, pUCKaX U cpese.

7.8.3.1 OnucaHne

BeneT nouck Nto6biX U3MEHEHWU, KOTOpble MOTyT MOMIOXWUTE/IbHO WM OTpULATE/IbHO MOB/USTbL Ha ad-
(PEKTUBHOCTb TEKYLLLETO COCTOSIHUS 6e30MacHOCTW.

PeanunsoBaHHas g1 No60M cnuctembl 6€30MaCHOCTb A0/IKHA KacaTbCsA Yrpos, YS3BUMOCTel, BO3AeNncT-
BUIA N PUCKOB, NOCKOJIbKY OHM CBsi3aHbl C BHYTPEHHEWN N BHELWHe cpefoli cuctembl. Bce OHM He SBNsOTCA cTa-
TUYHBIMW. N UX N3MEHEHUNS BANSIOT Kak Ha 3(hheKTUBHOCTb, Tak 1 Ha Liesiecoo6pa3HoCTbL 6e30MacHOCTU cucTe-
Mbl. Yrpo3bl, yS3BUMOCTWN, BO3AENCTBUSA U PUCKN AO/KHbI MOCTOSHHO KOHTPO/IMPOBATLCSA Ha npeamMeT BHECEHUs
M3MEHEHU, a UBMEHEHNS aHA/I3MPOBATLCA C LENbIO OLEHKM UX 3HAYMMOCTU AN 3hheKTMBHOCTM 6e30nacHo-
CTWN.

7.8.3.2 MNpuMepbl pe3ynbTaTtoB AeATe/IbHOCTU:

- coobueHne 06 N3MEHeHUAX - MAeHTUMUNLNPYeT BCe BHELUHWE U BHYTPEHHWE U3MEeHEeHUsl, CNOCObHbIe
NOB/IUSITb Ha COCTOSAHME 6e30MNacHOCTU CUCTEMBbI:

- nepuvogmyeckasi oueHKa 3HaYMMOCTU U3MEHEHUI - MPOBOAUT aHa/IM3 U3MEHEHWUI coCTosHUM Ge3onac-
HOCTW 017 onpeAeneHnst cTeneHn Ux Bo3AencTBuA U HEO6XOAMMOCTIN pearmpoBaHnsi Ha HUX.

7.8.3.3 MpumeyaHus

Kak BHYTpeHHMe 1 BHeLLHMe UCTOYHVKM, TakK U cpefbl pa3paboTku 1 aKcnayaTauun 4OIKHbI MPOBEPSATLCS.

Mpy 06HapYyXeHNN U3MEHEHUI HeO6XOAMMO pearMpoBaThb Ha HMX MyTeM OLiEHKM aHa/in3a pucka uau ero
yacTtu (cm. PAO3).

7.8.4 BP.08.03 - NaeHTudnumnpyet MHUMAEHTbI 6€30MNacHOCTM

NaeHTUdrkauma NHUMAEHTOB, CBA3aHHbIX C 6e30MacHOCThIO.

7.8.4.1 OnucaHne

OnpegensieT, Ha/MuMe CBA3AHHONO C 6€30MacHOCTbIO MHUMAEHTA, UAEHTUULNPYET ero getanu u npu
Heo6XxoAUMOCTM coobliaeT O HUX. CBA3aHHble ¢ 6€30MaCHOCTBI0 MHLMAEHTbI MOXHO O6HapyXWTb C MOMOLLbIO
pPeTPOCMEeKTUBHbIX AaHHbIX O COObITUAX, AaHHbIX O KOHMUrypauuu cUCTEMbl, CPeACTB UHTerpauumn u apyron
CUCTEMHOW MHopMauun. Tak Kak HeKOTOpble MHUUAEHTbI BO3HMKAIOT B TeYeHWe A/INTe/IbHOro nepuoga Bpe-
MeHW, NO-BUAMMOMY, aHa/In3 AOJIKEH BK/OYaTb B ce651 cCpaBHEHME COCTOsAHMI 6€30MacHOCTU 3a 3TOT Nepuos.

7.8.4.2 MNMpumepbl pe3ynbTaTtoB AeATENbHOCTU:

- MepeyeHb UHUWAEHTOB N X OnpeAeneHns - naeHtTuduympyet oblme NHUMAEHTbI 6e30NacHOCTU U Onu-
CblBaeT UX C Lesiblo 061eryeHns pacrnosHaBaHus;

- MHCTPYKUMW MO pearmpoBaHuI0 Ha WHUWAEHTbI - OMMCbIBAlOT COOTBETCTBYIOLLEe pearpoBaHue Ha BO3-
HUKalLlne NHUMAEeHTbl 6e30nacHoOCTU.

- OTYeTbl 06 MHUMAEHTAX - ONWCbIBAIOT BO3HUKLWNI UHUMAEHT B AeTansx, BKIOYasa UCTOYHUK MHLUMAEHTA,
no6oit yuep6 oT Hero, pearnpoBaHue Ha Hero 1 Tpebyemble fasibHelilne Mepbl B er0 OTHOLEHUN:

- OTYeTbl O KaXOM OOHAPYXEHHOM COObITUM BTOPXEHUSA - ONUCLIBAOT KaxKoe O6HapyXeHHoe cobbiTne
BTOPXEHUA W NpeAoCTaBSAOT BCE HEOOXOAMMbIe AeTanu, BKIYas WCTOYHUK MHUWAEHTa, /oboli yuwep6 oT
Hero, pearmpoBaHue Ha Hero v Tpebyemble AasibHele Mepbl B €ro OTHOLLEHUN;

- nepvoAnyveckrne CBOAKN 06 MHUMAEHTaX - NPeAoCTaB/IAT CBOAKY O Noc/iiefHUX HUnaeHTax 6esonac-
HOCTW. OTMevas TeHAeHuuun, obnacTtu, Tpebytolme ycuneHnss 6e30MacHOCTU, U BO3MOXHYIO 3KOHOMUIO B pac-
Xo/Zlax OT MOHWXeHUs1 CTerneHn 6e30MacHOCTU, B TO e BpeMsi He 3abblBasi 0 BO3MOXHOCTU MOBbILLEHUS CTEMEHN
pucka.

7.8.4.3 MpumeyaHus

NHUMAeHTLI 6e30NacHOCTM MOTYT BO3HUKHYTh Kak B cpefie pa3paboTku, Tak U B cpeje aKcnyarauuun. 9tm
VMHUMAEHTBLI MOTYT BO3felicTBOBaTb Ha paspabaTbiBaeMyto WM (DYHKLNOHUPYIOLLYHO CUCTEMbI Pas/IYHbIMU My-
TAMKU. MNpefgHamMmepeHHble TEXHNUYECKME aTaku CO CTOPOHbI XakepoB WK BPeOHOCHbIX KOAOB (BUPYCOB, CeTeBbIX
YepBOl U T.A.) 06yCNOBANBAIOT Pa3/IMYHbIA NOAXOA K 3aluTe OT criydaiHbIX CObbITWIA. 15 06HapyXeHusa aTux
aTak TpebyeTcs aHa/iM3 COCTOSAHMA U KOHdUrypauum cuctembl. CnegyeT nogrotasnvMeatb, TecTMposaTb U 3a-
fAelicTBoBaTb COOTBETCTBYHOLWME M/aHbl pearnpoBaHus. MHorve ataku TpebytoT GbICTpPOro, 3apaHee onpeje-
NIeHHOro pearnpoBaHusa A/18 MUHUMMU3aLMM NOCc/eAytloLllero pacnpoctpaHeHus yulepba. B HEKOTOPbIX cray4vasx
HECKOOPAUHNPOBaHHbIE pearnpoBaHns MOryT JiMlb YXYALWUTL CUTyaluto. B HeobxoauMbIX cydasx pearvpo-
BaHVe NaeHTUOMUNPYeTCA 1 onpegenseTca ¢ nomoubo BP.08.06.
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7.8.5.BP.08.04 - OcyuiecTBNS€T MOHUTOPUHT Mep 6e30nacHoCTn

MpoBeAeHe MOHUTOPUHIa PYHKLMOHMPOBaHUA U DYHKLMOHaNbHOM 3heKTUMBHOCTM Mep 6e30nacHoOCTuU.

7.8.5.1 OnucaHne

MNMpoBepka hyHKLMOHNPOBaHNA Mep 6€30MacHOCTU C LiefIblo 06HapYXeHNst B HEM U3MeHeHWIA.

7.8.5.2 NpuMepbl pe3yNbTaTtoB AEATENIbHOCTU:

- Nepuoanyeckoe KpaTKoe U3/I0XKeHWe COCTOAHUSA Mep 6e30MNacHOCTU - OMNUCbIBAeT COCTOSIHUE MMEIOLMNX-
cs1 Mep 6e30MacHOCTYU C Liefibio 06HapYXeHN BO3MOXHOIO HapyLleHUst UX KOHpurypaumm nnm gpyrux npooéiem:

- nepuogmyeckme CBOAKN O COCTOSAHUN Mep 6e30MacHOCTK - MPefoCcTaB/sAT CBOAKY O COCTOSIHUM UMeto-
mMxca mep 6e30MacHOCTU, OTMeYasa TeHAeHUUN, TpebyeMble YCOBEPLUEHCTBOBAHMA U BO3MOXHYIO 3KOHOMUIO B
pacxofax BCNeACTBME MOHWKEHNS CTeneHn 6e30MacHOCTM.

7.8.5.3 MNMpumeyvaHusa

Mepbl 6e3o0nacHoOCTH, 3aluLiatole cpegbl pa3paboTKn 1 aKcnayarauumn, Ao/MHKHbI MOCTOAHHO KOHTPOAU-
poBaTbCs. MHOrve Mepbl 6€30MacHOCTU Mocsie A0roro UCNoNb30BaHUS MOTYT HaxoAUTbCA B HeafeKBaTHOM
W HE3(PMEKTUBHOM COCTOSAHUN. MHOTMM U3 HUX NPegbABAAIOTCA TPeb60BaHMA B OTHOLWEHUN UX TEKYLLEero co-
CTOsHUA. 3PeKTUBHOCTN 1 06CyXMBaHUA. Bce Tpy acnekta cnegyeT neproanyeckn npoBepsithb.

7.8.6 BP.08.05- AHanuns coctosiHuA 6e3o0nacHOCTH

AHann3 cocTosHUs 6e30NacHOCTM CUCTEMbI A1 onpefesieHNst He06X04MMOCTN BHECEHUS N3MEHEHWIA.

7.8.6.1 OnwucaHue

CocTosiHne 6e30nacHOCTU CUCTEMbI NOABEPXEHO U3MEHEHWAM, OCHOBAHHLIM Ha cpefe yrpos, yHKUMo-
Ha/IbHbIX TPE6OBaHMAX U KOHUrypaumm cuctembl. dTa nNpakTvka NOBTOPHO MccreayeT OCHOBaHWS Ans dop-
MVpOBaHNA 6e30NacHOCTU U TpeboBaHWl 6e30MacHOCTU, NpeabABASEMbIX K APYTUM AUCLUMNIMHAM.

7 8.6.2 MNMpumepbl pe3ynibTaToB AeATE/IbHOCTU:

- aHann3 6e30NacHOCTU - COLEPXMUT onucaHwe Tekyllel cpefbl pUCKOB 6e30NacHOCTU, CYLLECTBYHOLLEro
COCTOSIHUA 6€30MacHOCTU M aHaIM3 COBMECTUMOCTU 3TUX ABYX (DAKTOPOB;

- aHasIn3 NpUemMsIEMOCTU PUCKOB - 3asiB/IeHMe COOTBETCTBYIOLLEro yTBepxjatolero opraHa o npuemse-
MOCTW puCKa, CBA3aHHOrO C 3KCnyartaumer cuctembl.

7.8.6.3 MpumeyaHus

AHann3 cocTtosHMsa 6e30MacHOCTU A0/IKEH NMPOBOANTLCA UCXOAA U3 TeKyLlei onepauyoHHOM 06CTaHOBKMN
1 Npoun3oLeAlnX n3MeHeHnn. Ecnn gpyrve co6bITusl, NoA06GHbIE U3MEHEHUSAM, He WHULMUPOBaIN AeTalbHbIl
aHann3 6e30MacHOCTW, OH AO/DKEH UHULMMPOBATLCS, OCHOBbIBAsICb Ha Mepuoje BpPeMeHu, npollejleM nocne
nocnegHero aHannsa. VIHMLMnMpoBaHHble BpeMeHeM aHann3bl [O/HKHbI COrNacoBbIBaTLCA C COOTBETCTBYOWMMU
NONTUKOM 1 npaBunaMmn. AHann3 OJIKEH NPUBOAMTL K MepeoLeHKe afeKBaTHOCTU Tekyleli 6e30nacHOCTU 1
LenecoobpasHOCTU TEKYLLErO YPOBHSA NPUEMIEMOCTU prcka. AHaNn3 A0/KEH OCHOBbLIBATbLCA Ha NoAxoge opra-
HU3aumii K oueHke 6e3onacHocTu (cm. PAO5S). AHa/IOTMYHO aHanM3y cpefpbl 3KCMnyaTaumy JO/KHa nepuoguye-
CKM aHa/IM3MpoBaTbCsl cpefa pa3paboTku, B KOTOpPONM CO3[aloTcA cucTeMbl. PakTUYecku cpegy paspaboTku
criefyeT paccmarpuBaTb Kak pabouyto cpefy Ans pa3paboTku cuctem.
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7.8.7 BP.08.06-YnpaBnsieT pearmpoBaHnem Ha MHUWUAEHTbI 6e30nacHoOCTH

YnpaBrieHne pearnpoBaHveM Ha MHUMAEHTbl 6e30MacHOCTU.

7.8.7.1 OnucaHne

Bo MHOrux crsiydasix nocTosiHHass AOCTYMHOCTb CUCTEM SIB/IAETCHA KPUTUYECKM BaKHOW. MHorme cobbItus
npefoTBPaTUTb Hesib3si, MO3TOMY OYeHb 6O0JIbLIOe 3HAaYeHMe MMeeT CNOCOBHOCTb pearnpoBaTb Ha HapylueHue
6e3onacHoCcTU. [115 4pe3BblyaiHOrO nsiaHa TpebyeTcsa onpefeneHve MakCUMaslbHOro AOrycTUMOro nepuoga
NPOCTOSA CUCTEMbI; MAEHTUMDMKALNSA HEOOXOAUMBIX 3/1IEMEHTOB (DYHKLMOHA/IBHOCTU CUCTEMbI, onpegeneHune u
paspaboTka cTparerMm n nnaHa BOCCTAHOB/IEHUS; TECTMPOBaHME N BbINO/IHEHWE NNaHa.

B HeKOTOpbIX Cy4asx HeOXUJaHHble CUTyauun MOryT BK/IHOYaTb B Ce6A pearvpoBaHve Ha UHLMAOEHTbI U
aKTVBHOe KOHTaKTVpOBaHue ¢ BpaxaebHbIMM areHTamun (HanpuMmep, BUpycamu, Xxakepamu u T.4.).

7.8 7.2 MNMpumepbl pe3ynbTaTtoB AeATENIbHOCTH;

- yKasaTtesib NpvopuUTETOB BOCCTAHOB/IEHUS CUCTEMbI - COAEPXMUT OMMcaHve Mopsika, B KOTOPOM (PyHK-
LMN CUCTEMbI AO/DKHbI ObIThb 3alvlieHbl U BOCCTAHOB/IEHbI B C/lyvyae BO3HUKHOBEHMWS BbI3bIBalOLLEro OTKasbl
VHUMAOEHTA,;

- Mporpamma MCnbITaHuii - COAepPXMUT AaTbl NEPUOANYECKOro TeCTUPOBaHUSA CUCTEMbI 4715 obecneyvyeHns
paboyero cocTosiHUA PYHKLNIA, CBA3aHHbIX C 06ecneyeHnem 6e30MacHOCTU;

- pe3ynbTaTbl UCMbITAHUIA - OMUCbIBAIOT pe3y/bTaTbl NePUOANYECKOro TeCTUPOBAHUA U Mepbl Noaaepxa-
HUA 6e30MacHOCTN CUCTEMbI;

- NNaH persiaMeHTHbIX paboT - COAEPXUT AaTbl 0GCNYXMBaHWUA BCEM CUCTEMBI, BK/IOYAs MOAEPHU3ALMIO U
npohnnakTuky, N 06bIYHO NHTErPUPYETCHA B NPOrpaMmy MCMNbITaHWU;

- OTYeTbl 06 MHLUMAEHTax - OMUCbIBAOT BO3HWUKWWNA WHUMAEHT CO BCEMW COMYTCTBYHOLWMMU AeTansimMu,
BK/IIOYAA UCTOYHUK MHUMAEHTA, /060 yuep6, HAHOCUMbIA UM. MPUHATbIE MPOTUB HEro Mepbl U JasbHeliwne
HeobxoguMmble AelcTBUS;

- Nepnoanyeckne aHasimsbl - OMUCLIBAIOT NpoLeaypy Nepnoauyeckoro aHasmsa 6e30MacHOCTU CUCTEMBI,
BK/IHOYaA MU0, NPOBOASLLEEe aHaIN3, Kakme NPoBEPKM AeNnatoTcsa B XO4e aHann3a n cogepxxaHue pesynbTaTos;

- ypesBblyaliHble MaHbl - ONpPeAensalT MakCUMasibHO NpuUemMsieMoe BPeMsi MPOCTOSI CUCTeMbl, BaXKHEW-
Lne an1eMeHTbl CUCTeMbI, CTpaTernio 1 naaH BOCCTaHOB/IEHUS CUCTEMbl, BO30OGHOB/IEHNS Ae/0BOl AesATe/IbHO-
CTW. yNpaBneHnsa cutyaumei, a Takxe npoueaypbl TECTUPOBAHMA U BbINOMHEHUS N1aHa.

7.8.7.3 MNMpumeyaHus

Bygyume cobbITUs Henb3sA npegonpefennTb, HO. eCNN TOMbKO OHM He CMNOCO6HbI BbI3BaTb XaoC, OHU
[OMKHBI ObITb ynpasnsembiMn. Ecnm cutyaums BbIXOAUT 3a paMKW 3apaHee OnpefesieHHOro CueHapus, oHa
nepefaercsa Ha 60/1ee BbICOKUA YPOBEHb MPUHATUA peLleHnii pyKoBOACTBOM GM3Heca.

7.8.8 BP 08.07 - 3awuuaet 06 bekTbl MOHUTOPUHIa 6e30MacHoOCTuU

O6ecreyeHure 3awmTbl 06BEKTOB, CBA3aHHbLIX C MOHUTOPUHIOM 6€30MaCcHOCTU.

7.8.8.1 OnucaHune

Ecnn oT pe3ynbTatoB AeNCTBUI NO MOHUTOPUHIY HUYEro He MOXeT 3aBuUCeTb, UX LEHHOCTb HeBeuKa.
TN feicTBUA BKIOYAKOT B ce6s1 M30/IMPOBaHUE N apXMBUPOBaHME COOTBETCTBYHLLUX XypHasioB, OTYETOB O
pe3ynbTaTax NPOBEPOK U COOTBETCTBYOLWMNX aHa/TN30B.

7 8.8.2 MNMpumepsbl pe3ynibTaToB AeATe/IbHOCTH;

- NepeyYeHb BCEX apXMBUPOBAaHHbIX XYPHa/IOB U CBA3aHHbIX C HUMW MEpPUOAOB XPaHeHUsa - onpeaensieT
MeCTO XpaHeHNs 06 beKTOB MOHUTOPUHIra 6e30MacHOCTU Y BPEMS UX BO3MOXHOIO YHUUTOXEHUS,

- nepuoaunyeckne pesynbTaTbl BbIGOPOUHbIX NMPOBEPOK, KOTOPbIE AO/IXKHbI ObITb NPeACTaB/IEHbI B apXUBE -
nepeyncnaoT HegocTalolWwme OTYEeTbl U ONpeaensatoT COOTBETCTBYIOLLYIO Peakumio Ha 3TO;

- UCNONb30BaHME apXMBUPOBAHHbIX XYPHa/IOB - onpefenseT nofib3oBaTesiel apxXMBUPOBaHHbIX XypHa-
NOB. BK/lOYasi BpeMs U Lesb AocTyna K nHopmaunn, n ntobble KOMMeHTapuu;

- nepuoguyeckne pesysibTaTbl TECTUPOBaHUSA AOCTOBEPHOCTN U NMPUMEHUMOCTU NPOU3BOJILHO BbIGPaHHbLIX
apXMBUPOBAaHHbIX XYPHA/I0B - aHa/IN3UPYHOT MPOM3BOJIbHO BblGpaHHbIe XypHaslbl U onpeaensieT MX MNOJHOTY,
KOPPEKTHOCTb N NPUroAHOCTb ANA obecneyeHns AO0/MHKHOrO MOHUTOPUHIa 6e30MacHOCTN CUCTEMBI.

7.8.8.3 MNMpumevaHusa

BOMbWNHCTBO AEACTBMIA NO MOHUTOPUHTY, BK/OYas ayamT, fatoT pe3ynbTaTbl. ITU pe3ynibTaTbl MOXHO
ob6bpaboTaTb cpasy wau 3adukcupoBaTb AN AasbHellwero aHanmsa u o6paboTkn. CopepXxaHue XypHasioB
crieflyeT COCTaB/IsiTb Tak. YTOObl 06/1EerYnMTb MOHMMaHMe NPOoM3oLLeALIero BO BPEMS MHUNAEHTA U OGHAPYXUTb
M3MeHeHNs B TeHAeHUMAX. Perncrtpauunen BbIXOAHbIX AaHHbIX cnefyeT ynpaBnAaTb B COOTBETCTBUM C NpuMe-
HAeMOl MOSIMTUKONM 1 NOMOXEHUAMU. XXypHa/ibl AO/MKHbI ObITb OCTOBEPHbLIMY U 3alMLIEHHbIMU OT hanbeudum-
Kaumn mnu cny4variHoro HaHeceHus yulep6a. MNocne 3anosiHEHWS BCEro XypHana ero 3amMeHsT HoBbIM. [Mpu
3aMeHe XypHana BCe HeHyXHble 3anucu cnegyet yaainTb U BbINONHUTE HEOO6XOAUMbIE AENCTBUA NO €ro co-
KpaleHuto. XXypHasbl AO/HKHbI onevaTbiBaTbCsl C TEM. YTOObI KakmMe-IM60 U3MEHEHNS HE OCTa/IUCb He3aMeuyeH-
HbIMW. N apXMBUPOBAaTbLCA B TeHeHWe YCTaHOBNEHHOro nepnoga BpeMeHu.
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7.9 PA 09 - MpepocTaBnsieT BXOAHble AaHHble NO 6e30nacHOCTU
7.9.1 O6nacTb npouecca

7.9.1.1 KpaTkoe onucaHue

HasHaueHvem o6nactm npouecca «lMpefgocTaBneHne BXOAHbIX AaHHbIX MO 6e30MacHOCTW)» ABMAETCA
npefocTaB/ieHNne apxXnuTeKTopam, NPoeKTUPOBLLMKaM, KOHCTPYKTOPaM W/v NOb30BaTeNsiM CUCTEMbI HYXHOW UM
nHdopmaunm o 6esonacHocTu. 3Ta MHOPMaUNA BK/OYaeT B ceb6a apXUTEKTYpy 6e30MacHOCTU, NPOEKT Wan
anbTepHaTUBbI BHefpeHNss 6e30MacHOCTM M PYKOBOACTBO MO 6e30MacHOCTU. BxofHble faHHble pa3pabaTtbiBa-
I0TCA. aHaNM3NPYIOTCA, NPEAOCTaBAAITCA U KOOPAVHUPYHOTCA COOTBETCTBYIOLWWMU COTPYAHUKaMn opraHusa-
LN Ha OCHOBE TpeboBaHWUIi 6e30MacHOCTU, onpeaeneHHbix B PAOL.

7.9.1.2 Uenu:

- BCe NpobaemMbl CUCTEMbI B OTHOLWEHUM 6e30MacHOCTU aHa/IM3NPYHOTCA U pellalTcsa B COOTBETCTBUM C
Lensmu 6e30nacHoOCTH:

- BCe YsieHbl MPOEKTHON rpynnbl MMeT AOCTaTOYHOEe NOHATME O 6e30MacHOCTUN 4715 BbINOSIHEHNS CBOUX
PYHKLNIA:

- pelleHMe oTpaxaeT NpeAcTaB/ieHHble BXOAHbIE faHHble N0 6e30NacHOCTU.

7.9.1.3 MNepeyveHb 6a30BbIX NPAKTUK

BP.09.01 Mcnonb3yeTcsa NPOEKTUPOBLUMKamMuK, pasdpaboTymkamMu n Mnosib3oBaTenisMn Ans obecneyvyeHus
06LLero 03HaKkOMMEHNA NPUYACTHbLIX CTOPOH C NOTPEBHOCTAMM NO BBOAY AaHHbIX MO 6€30NacHOCTU.

BP.09.02 OnpegenseT orpaHnyeHnss 6e30MacHOCTN N coobpaxeHns, Heobxoanmble AAs 060CHOBaHHOIO
Bbl6opa B 061aCTV NPOEKTUPOBaHUA 6€30MacHOCTU.

BP.09.03 OnpeaenseT a/ibTepHaTUBHbIE pelleHnsa NpobsieM NPOeKTUpPOBaHUs, CBA3aHHbIX C 6e3onacHo-
CTblO.

BP.09.04 AHanu3npyeT anibTepHaTuBbl 1 Ha3Ha4yaeT UM NPUOPUTETbI, UCMNOMb3YSA CBA3aHHble ¢ 6e3onac-
HOCTbIO COO6paXKeHUs N OrPaHNYEHUS.

BP.09.05 T[pepocTaBnsieT pPykKoOBOACTBO MO ob6ecnevyeHnto 6e30MacHOCTU  APYITUM  MHXEHEPHO-
TEXHMYECKUM rpynnam.

BP.09.06. MNMpepocTaBnseT pyKoBOACTBO MO obecrneyeHnto 6e30nacHOCTN Nosnb3oBaTenaM U agMUHUCTpa-
TOopamMm aBTOMaTU3NPOBAaHHOM CUCTEMBI.

7.9.1.4 MpumeyaHna K obnacTu npouecca

[aHHan obnacTe npouecca npefocTaB/sieT BXOAHble AaHHble MO 6e30MacHOCT A1 NOAAEPXKKN AelCT-
BUA NO NPOEKTUPOBaHUIO 1 peanusaumn cuctembl. OCHOBHOe BHUMaHWe yaenseTca TOMy, HAckonbko 6e3onac-
HOCTb AIB/IIETCS HEOTBbEMJIEMOW YacTblo pas3paboTKy Kakolh-Nmmbo CUCTEMbI, HO 3TO He SAB/SIETCSA CaMOLeblo.
Kaxpaasa 6aszoBas npakTuka MCNosib3yeT BXOAHblE AaHHble caMOli NPOeKTHOM opraHusaunn, BblaaeT KOHKpPeTHble
pesynbTaTbl, CBSi3aHHble C 6€30MacHOCTbIO, U MepefaeT 3TW pe3y/ibTaTbl MPOEKTHOW OpraHu3auuun. YCTaHOB-
NeHHble NPoLEecChl MPUMEHNMbI K pa3paboTke HOBbIX CUCTEM WK K IKCMyaTalmMm u 06CNYy>XKMBAHUIO NMEIOLNX-
cA.

[aHHaa ob6niacTb npouecca BK/IOYAET B cebs BXOAHble AaHHble MO 6e30MacHOCTU, OTHOCALWMECHA KaK K
pa3paboTke (A1 NPOEKTUPOBLUMKOB Y KOHCTPYKTOPOB), TakK M aKcnsyaraumn (4Na nonb3oBaTtenein U agMUHNUCT-
patopoB). KpomMe Toro, o6beguHeHne OelicTBUIl No oGecnevyeHnto 6e30NacHOCTM NPOEKTMPOBaHWS U peanunsa-
U1 B 04Hy 06/1acTb npouecca NogyepkMBaeT, YTO 3TU AeCTBUSA B 3HAUNTEsIbHOW CTeneHn MAEHTUYHbI, HO Ha-
XOAATCA Ha pas3HbIX YPOBHAX abcTpakumm. O6nactb NPMMEHEHUS afibTePHATUBHbLIX PELUeHNn pacnpocTpaHsaeT-
CS KaK Ha apxXUTEKTYpy BCEel CUCTEMbI, Tak U Ha ee OTAEe/IbHble KOMMOHEHTbI. HEKOTOpbIe acnekTbl Tpe6oBaHui
6e30nNacHOCTM BO34ENCTBYIOT CKOpee Ha cpefy, B KOTOpOli pa3pabarbiBaeTcs cucTeMa, HeM Ha camy cuctemy.

Bce 6a30Bble NpPakTUKM B pamkax 3TOl 06/1acTu npouecca MOryT 6bITb MOBTOPSOWMUMUCS U NMPUMEHATHCSA
B KPaTHbIX TOYKax Mo BCEMY XU3HEHHOMY LINK/Y CUCTEMbI.

Mpn oTcnexmBaHUM BbINOHEHUA 3TOM 06/1aCcTU Npouecca aHann3 TeHAEHUN Mexay pasnnyHbiMu 6a3o-
BbIMM NpakTUKaMn yka3blBaeT Ha COOTBETCTBUE aprymMmeHTy gosepus (cm. PA06).

7.9.2 BP.09.01 - O6ecneynBaeT NOHMMaHNe TpebGoBaHU K BXOAHbIM AaHHbIM N0 6e30MacHOCTuU

Vicnonb3yeTcs NpoekTUpOBLYMKaMK, paspaboTyumMkamum 1M nonb3oBatensaMun ans obecnevyeHus obuiero no-
HMMaHNA COOTBETCTBYHLNUMN CTOPOHaMMK TPeBOBaHMI K BXOOHbIM AaHHbIM MO 6e30MacHOCTM.

7.9.2.1 OnwucaHne

lMpoekTMpoBaHMe 6e30NacHOCTV KOOPAMHUPYETCA C APYTMMW gUCUMNAVHaMW A1 onpejesieHns TUnos
BXOAHbIX fAaHHbIX MO 6€30MacHOCTU, 3HAYNMbIX A8 3TUX AUCLUMNTIVH.
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BxogHble AaHHble No 6e30MacHOCTU BKKOYAOT B ce65A 060l BUA, PYKOBOACTBA, MPOEKTOB, AOKYMEHTOB
NN naei, cBA3aHHbIX C 6e30MacHOCTbI0, KOTOpble MOTYT paccMaTpuBaTbCa APYrMMU AUcCUUNIMHamMmu. BxogHble
[aHHble MOTYT NMPUHUMAaTb pas/iInyHblie hOPMbI, BKIKOYAA AOKYMEHTbI, NaMATHbIE 3anMuCKKN, 3/IEKTPOHHYHO MOYTY,
o6y4yeHune 1 KOHCY/TbTUpOBaHMe.

3TN BXOAHble AaHHble OCHOBaHbl Ha NMOTPeGHOCTAX, onpeaesieHHbIX B PAKD. Hanpumep, gns cneuvanu-
CTOB NO NporpaMMHOMY o6ecrnedyeHnto MoxeT noTpeboBaTbcsa pa3paboTka Habopa npasBun 6e3onacHocTu. He-
KOTOpble BXOAHble AaHHble CBA3aHbl CKOpee CO Cpefoii, YeM C CUCTEMOIA.

7.3.2.2 Npumepbl pe3ynibTaTtoB AeATesIbHOCTH:

- corflacoBaHve Mexay NPoeKkTUpoBaHWeM W APYTMMU AUCLMMAWHAMK - OMnpejensieT, Kak MpoeKkTMpoBa-
Hue 6e30nacHOCTM o6ecneymnBaeT BXOAHbIe AaHHble AN APYTUX ANCLMNAVH (Hanpumep, B hopMe AOKYMEHTOB,
NamsATHbIX 3aNnCcOK, 06YYEHNS U KOHCYIbTUPOBaHMS);

- onucaHuss TpebGyeMbIX BXOAHbIX AAHHbIX - CTaHAAPTHble OnpefesieHns AN KaKAOro U3 MexaHW3MOB
npefocTaB/eHNs BXOAHbIX AaHHbIX MO 6€30MacHOCTL.

7.9.2.3 MpumeyaHuns

Llenn obecneyeHns oBepus MOryT okasbiBaTb BAUSIHME Ha cneunduryeckme noTpebHOCTN 6e30MacHOCTH,
0CO6EHHO A1 TakMxX (PaKTOPOB, KakK B3aviMO3aBUMCMMOCTU. 3TU Lenn Takke MOryT cofepxaTtb A0Mo/HUTeNbHOoe
o6ocHoBaHWe noTpebHoCTeli 6e30nacHOCTU. B 3TOM cnydae npoekTupoBaHve 6e30MacHOCTU LO/HKHO obecre-
YNTb ApYyrue ANCUMMNIVHBI PYKOBOACTBOM MO MOJlyYeHUIO COOTBETCTBYIOLEro CBMAeTebCTBA.

7.9.3 BP 09.02 - OnpegensieT orpaHn4yeHns n coobpaxeHnsa B ob6sacTn obecnevyeHnsa 6e3onacHoO-
cTun

OnpepgeneHne orpaHMYeHuii N coobpaxeHnin B obsiacTn obecneveHns 6e3onacHOCTU, Tpebyembix ANS
ocylecTB/ieHMss 060CHOBaHHOroO BbI6opa Npy NPOEKTUPOBaHUMN.

7.9.3.1 OnucaHne

Ha3HauyeHreM 3TOro NpakTU4eckoro npuvemMa SIBMSETCS onpefesieHne BCeX OrpaHWyeHuii U cooBpaxeHnin B
obnactn obecneyeHns 6e30MacHOCTU, TpebyembIX A1 OCYLECTBNEHMA 060CHOBAHHOIO BbIGOpa NPy NPOEKTUPO-
BaHUK. pynna NpoekTnpoBaHns 6e30NacHOCTX NPOBOAUT aHa/IN3 A5 onpeesieHns NtobbIX OrpaHUyYeHnii 1 cooo-
paxeHun B obnacTtn obecneyeHns 6e30nacHOCTM B OTHOLLEHUM TpeboBaHWi, NPoekTa, peannsalmm, KoHgurypaumm
1 AOKyMeHTauun. OrpaHnyeHnss MOryT onpeaensitbca B /ll060e Bpemsi B TeHEHME XU3HEHHOTO LMKIa cuctembl. OHM
MOryT OnpefensaTbCa Ha MHOIMMX pa3/IMyHbIX YPOBHSAX abcTpakunn. Cnegyet OTMETUTb, YTO 3TWM OrpaHUyeHns MoryT
ObITb WA NO3UTUBHBIMK (BCEraa NPUMeHS0TCA) NN HeraTUBHbIMU (HUKOTAa He MPUMEHSIIOTCS).

7.9.3.2 Npumepbl pe3ynibTaTtoB AeATesIbHOCTH:

- KpUTEPUM NPOEKTUPOBaHUSA 6e30MacHOCTU - OrpaHuUyeHuss n coobpaxeHus B obnactu obecneveHus
6e30nacHOCTM, HeO6X0A4VMble AN NPUHATUA pelleHnii B OTHOWEHUM O6LLEro CUCTEMHOIO NPOEKTUPOBAHUSA Un
n3penuii;

- NpaBuna BHeApeHUA 6e30MacHOCTUN - OrpaHNYeHnss U CoobpaxeHus B obnactn obecrneyeHus Gesonac-
HOCTW, MPYMEeHUMble AN peanns3aunn cucTeMbl WM NPoOAyKTa (Hanpumep, MpUMeHeHWe cneunaibHbIX Mexa-
HW3MOB, CTaHAapTOB KOANPOBaHUSA);

- TpeboBaHUA K AOKYMeHTauun - uaeHTudukaums cneumanbHOl [OKYMeHTauuu, TpebyeMon Ans nog-
nepxaHna TpeboBaHwuli 6Ge3onacHOCTW (Hanpumep, PYKOBOACTBO A1 aAMWHUCTpaTopa, PYKOBOACTBO AN
nonb3oBartenis, crneynasnbHas NPOeKTHasA AOKYMeHTauuns).

7.9.3.3 MNpumeyaHus

OTU OrpaHUYeHns 1 CoobBpaxeHns WUCMNONb3YHTCA ANA WAEHTUMUKALUN CBA3aHHbIX C 6€30MNacHOCTbLIO
anbTepHatuB BP.09.03 u npegocTaB/ieHNs PyKOBOACTBa MO NpoekTupoBaHutio 6e3onacHoctn BP09.05. OcHoB-
HbIM MCTOYHMKOM OFpaHuyeHunii 1 coobpaxeHuli ABMAAIOTCA OTHOCAWMECA K 6e30nacHOCTM TpeboBaHus, onpe-
AeneHHble B PAIKO.

7.9.4 BP.09.03- OnpegenseTt anbTepHaTuBblI 6e30NacHOCTU

OnpegeneHve pelleHnit 3aja4 NPOEKTMPOBaHWs, CBA3aHHbIX C 6830NacHOCTbIO.

7.9.4.1 OnwucaHne

HasHauyeHnem 3TOl NPakTUKN SABMSETCA onpefefneHne afibTepHATMBHbIX pelleHuli 3afay MnpoeKkTupoBa-
HUSA. CBA3aHHbIX C 6€30MacHOCTbI0. JTOT NPOoLEece ABJIAETCA MNOBTOPAOWMMCS 1 npe-

obpasyeT cBsA3aHHble C 6e30MacHOCTbIO0 TPebOBaHMSA B UX BbIMO/IHEHME. DTN peleHnss MOryT 6biTb B BU-
[e. HanpuMep, apxXuTeKTypbl, MOAeNn UM npototuna. dTa NpakTvka BK/IO4YaeT B cebs pasbueHue (gekomno-
31LMI0). aHaNIM3 1 MOBTOPHOE COCTaBJ/IEHME CBA3aHHbIX C 6e30MacHOCTbIO TpeboBaHMiA, Noka He ByAyT HaliAeHbl
ahheKTMBHbIe aNlbTepPHATUBHbIE PELLUEHUS.

Mpumepbl pe3yNbTaToB AeATe/IbHOCTU:
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- apXMTeKTypa CUCTeMbl B OTHOLUEHMM 6e30MNacHOCTM - ONUCbIBaeT Ha abCTPakTHOM YpPOBHE B3auMOCBSI3U
MeXay KIoYeBbIMWU 3/IeMeHTamMmu apXUTEKTYPbl CUCTEMbI CMOCO60M, yA0B/eTBOPSAIOWNM TpeboBaHMAM 6e30-
nacHocTw;

- NPOEeKTHas JOKyMeHTauus no 6e30MacHoCT - BK/ItOYaeT B ce6s NogpobHOCTM 06 akTUBax U NOTOKE UH-
cdopmaLumn B cucTeMe, a Takxke onucaHve yHKLUUA CUCTEMbI, KOTOpble peasim3ytoT 6e30MacHOCTb UM CBS3aHbl
C Heit;

- Mojenu 6e3onacHocTu - popmasibHOe npeacTassieHne NOANTUKN 6e30MacHOCTU, NPUHATON B CUCTEME;
OHO [I0/XHO onpefesniAiTb COBOKYMNHOCTb NPaBu/ 1 NPaKTUHeCKUX NPUEMOB, KOTOPbIE PErysiMpyroT Ha To, Kak cuc-
Tema ynpassisieT MHdopmaumeit, 3aluilaeT U pacnpegesnsieT ee; UHOrA4a npasuia BbIPaXKatOTCA B TOYHbIX Ma-
TeMaTU4yeCcKnx TepmMuHax;

- apxuTekTypa CUCTeMbl - cOCpefoToveHa Ha acrnekTax 6e30MacHOCTU apXUTEeKTypbl CUCTEMbl, ONUCbI-
BaloLlell NPVHLUWNbI, OCHOBHbIE KOHLENUUW, yHKLMN 1 YCIyrn, 1 TO. Kak OHW CBS3aHbl C 6e30MacHOCTbIO cuC-
Tembl;

- aHanus gosepus (B3aMMOCBSA3N N 3aBUCMMOCTU Mep 3alluTbl) - ONMcaHue Toro, Kak B3aMOAeNCTBYOT 1
3aBUCAT APYr OT Apyra MexaHu3Mbl 6e30MacHOCTU 1 YC/yru rno ee obecneyeHuto A/is obecneveHnsa apdexkTns-
HOCTU 6e30MacHOCTN CUCTEMbI B LIe/IOM; onpejensieT Te obnactu, rge MoryT notpeboBaTbCcs ONONHUTE IbHbIE
Mepbl 6e30MNacHOCTU.

7.9.4.3 MMpumeyvaHus

AnbTepHaTUBbLI peLleHnii BKIOYaloT B Cebsi peLleHns no apxXuTekType, NPoeKTy n peanusaunn. 3Tu CBs-
3aHHble C 6e30MacHOCTbLI0 a/ibTEPHATMBLI [O/DKHbI COMacoBbIBAaTLCA C OFPaHUYEHUS MU U COOBPaXKeHUAMU,
paHee onpegeneHHbiMn B BP.09.02. AnbTepHaTuBbl TakXe SABASAKOTCA 4YaCcTbi0 KOMMNPOMMUCCHbIX CpPaBHEHWM
BP.09.04. OTa OeATeNbHOCTb CBsA3aHa C nNpeAocTaB/ieHMEM PYKOBOACTBA MO MPOEKTUPOBaHUIO 6e30MacHOCTH,
NOCKOsIbKy Noc/ie Bbi6opa NpeAnoyTUTeNbHON aflbTepHaTMBbI BO3HMKaeT NOTpebHOCTb B PyKOBOACTBE A48 ApY-
rMx AUCUUNIINH NPOEKTUPOBAaHUS.

7.9.5 BP.09.04 - AHanu3upyeT BapuaHTbl NpoeKTUpoBaHMsa 6e30nacHOCTHU

AHann3 asibTepHaTUB MPOEKTMPOBAHUSA W Ha3HaYeHWe MM NPUOPUTETOB C MOMOLLBIO OrpaHUYeHnin 1 co-
ob6paxeHnii. KacaroLwmxcst 6e30NacHOCTU.

7.9.5.1 OnuncaHne

Ha3HayeHnem 3TOW NpPakTUKN ABASETCA aHa/In3 asibTepHaTMB MPOEeKTUPOBaHWSA W Ha3HavyeHue VM Mpu-
opuTeToB. lMcnonb3ys orpaHWyeHUs U coobpaxeHus B obnactu 6e30nNacHOCTU, paHee onpefefieHHble B
BP.09.02. cneymanuctbl No 6€30MacHOCTU MOTYT OLEHUTb KaXAylo a/ibTepHaTUBY MPOEKTUPOBaHUA U BbiATb
peKoMeHAAUMNI0 NHXEHEPHO-TEXHUYECKON rpynne. 3TN CneunanncTbl MOryT Takke pacCMOTPeTb BO3MOXHOCTb
npefocTaBNeHNs PyKOBOACTBA MO MPOEKTMPOBaHUIO ANA APYTUX NHXEHEPHO-TEXHUYECKUX rpynn.

OTU a/ibTepHaTUBbI MPOEKTUPOBAHUA He OrpaHnYMBalOTCA asibTepHaTuBamMu 6e30MacHOCTU, onpepeneH-
HbiMK B BP.09.02. a MOryT Takxe BK/IOYaTh B Ce6A anlbTepHATUBbI U3 APYrNX AUCLUMNANH.

7.9.5.2 MNMpumepbl pe3ynibTaToB AeATE/IbHOCTY;

- pe3ynbTaTbl U3y4YeHUS KOMMNPOMMUCCOB MU pekoMeHAaLuun - BKIOYaeT B cebss aHanM3 BCex ajibTepHaTuB
NPOEKTMPOBaHUA C YYeTOM OrpaHuyeHuii n coobpaxeHuin B ob6nacTum 6e30NacHOCTU, NPeACTaB/IEHHbIX B
BP.09.02;

- pe3ynbTaTbl KOMM/EKCHOIO0 WM3yYeHWS KOMMPOMMUCCOB - pe3yNnbTaTbl NPUHATUSA Pas3/INyHbIX PeLleHui,
MPUHATBIX B TEYEHME XU3HEHHOrOo UMKNa NpoAykKra, CUCTEMbI UK Npouecca, yaensas ocoboe BHMMaHne obnac-
TAM. rge Tpeb6oBaHMs 6e30NacHOCTM MOIMIN 6bITb CHWXKEHbI A1 BbINOMHEHNS OPYruX Lenei (Hanpumep, cTou-
MOCTb, (PYHKLMOHa/IbHblE BO3MOXHOCTHN).

7.9.5.3 MpumeyaHnsA

OTCyTCTBYIOT.

7.9.6 BP.09.05 - MpepocTaBnseT pykoOBOACTBO NO NPOEKTUPOBaHUIO 6e30nacHoOCTn

MpepoctaBnseT pykoBOACTBO MO 06ecneyeHnto 6€30NacHOCTU UHXEHEPHO-TEXHUYECKUM rpynnam

7.9.6.1 OnucaHne

Ha3HayeHnem 3Toli 6a30BOI NPaKTUKN ABSiETCA pa3paboTka CBA3aHHOIO ¢ 6e30MacHOCTbLI0 PYKOBOACTBA
1 npefocTaB/ieHNe ero WUHXeHepHO-TeXHMYECKMM rpynnam. PyKOBOACTBO MO NPOEKTUPOBaHUIO 6e30nacHOCTU
MNCMNOSb3YeTCA MHXEHEPHO-TEXHUYECKMMM Tpynnamu 418 NPUHATUA peLleHnin 0 BblIGope apXUTEKTYpbl, NpoekTa
1 peannsaumun CUCTEMbI.

7.3.6.2 MNpumepbl pe3ynbTaToB AeATeNlbHOCTU:

- peKkomMeHAaLMu MO apXMTeKType - OonpeaensoT NPUHUMMABI U OFpaHnUYeHusl, KoTopble 6yayT coaelicTBo-
BaTb pa3paboTke apxXUTEKTYpPbl CUCTEMbI, OTBeYalolleli TpeboBaHMAM 6e30NacHOCTY;
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- peKkoMeHgaunn no npoekTy - onpeaendeT NpUHUUNbI U orpaHnydyeHunsa, ynpasniaouimne CUCTEMHbIM MPOeK-
TMpOBaHVEM;

- pekoMeHgauun Mo peasmsaunun - ONpeAensioT NPUHLMNbLI U OrpaHMYeHns, ynpassowme peanunsaunei
cucTeMbl;

- pekomeHZauun Mo apxmTekType 6e30MacHOCTM - OnpeaesiaioT MPUHLMMbLI U OFpaHNYeHunsl, KoTopble on-
pefensoT cBoicTBa 6e30MacHOCTU CUCTEMBI,

- OCHOBHble MPUHLMMbI 3alUTbl - BbICOKOYPOBHEBOe onucaHwe crnocoba obecrneyeHnsi 6e30NacHOCTMU,
BK/1ll04asa aBTOMaTU3npoBaHHble, cbmsmquKme n agMNHUCTPaTUBHbIE MeXaHN3Mbl 1 NepcoHar,

- MPUHUMNbI, CTaHAAPTbl NPOEKTUPOBAHMUSA - OrpaHUYeHUst NyTU CUCTEMHOIO NMPOEKTMPOBaHUA (Hanpumep,
HavMeHbLUN YPOBeHb MNPUBUIETNIA, 305U CPeacTB obecnedeHns 6e3onacHOCTY;

- CTaHOapTbl KOAMPOBaHUA - orpaHM4eHUA no peaansaunn CUCTEMbI.

7.9.6.3 TpumeyaHua

O6bem TpebyeMoro pykoBOACTBa M CTEMeHb AeTann3aumn 3aBUCAT OT 3HAHUSA, ONbiTa WM OCBELOMJIEH-
HOCTU APYIUX MHXEHEepPHO-TEXHUYECKMX paboTHMKOB B 06s1acTM 6Ge3onacHocTv. Bo MHOrmx cryvasx 6onbluasi
YacTb PyKOBOACTBa MOXET OTHOCUTLCS CKOpee K cpefe pa3paboTku, YeM K paspabaTbiBaeMoli cucteme.

7.9.7 BP.09.06 - NMpegocTtaBniseT pykoBoACTBO NO 6e30NacHOCTU

MpegocTaBnieHne pykoBoACTBa MO 6e30NacHOCTM NOMb30BaTeENAM UM agMUHUCTpaToOpaM aBToOMaTu3npo-
BaHHOI CUCTEMBbI.

7.9.7.1 OnucaHne

Ha3HauyeHneM 3TOI NPakTUKM SIBMSieTCS pa3paboTka CBSA3aHHOro ¢ 6e30MacHOCTbLI0 PyKOBOACTBA U MNpej-
cTaB/ieHMe ero nosib3oBaTensamM n agMuMHUCTPaTopamM CUCTeMbl. B 3TOM pykoBOACTBE MOSib30BaTeENAM U afMu-
HUCTpaTopamMm coobliaeTcs, YTO Heo6xoAMMO caenatb ANA 6e30NacHOM YCTaHOBKW, KOH(UIYpPUpPOBaHUSA, 3KC-
nayaTauMm cUCTeMbl 1 BbIBOAA ee U3 aKcrayatauuun. [nsa peannsaunmn 3To BO3MOXHOCTU pa3paboTKy pyKOBO-
[cTBa No 6e3onacHOCTU cnefyet HaYMHATb B CAMOM Hadase XU3HEHHOro LMKia cucTemMbl 6e30nacHOCTM.

7.9.7.2 MNMpumepbl pe3ynbTaTtoB AeATe/IbHOCTY;

- PYKOBOACTBO ANA afMMHUCTpaTopa - onucaHne OyHKUWA agMuHuMcTpaTopa v npuBunernini npu 6eso-
nacHo ycTaHoOBKe, KOH(OUTypupoBaHus, aKCnayaTauum CUCTeMbl U BbIBOAA €€ U3 3KCnayatauuu;

- PYKOBOACTBO A7 Mofib30BaTesia - OMucaHne MexaHW3MOB obecnedeHus 6e3omacHOCTW, npefocTas-
NAeMbIX CUCTEMOW, U MHCTPYKLUN MO UX NPUMEHEHMIO;

- npodnsb 6e3onacHoCcTM - cpefa 6e3onacHocTU (Yrposbl, NOAWUTMKA OpraHusauunun), uenm obecnedyeHus
6e3onacHoCcT (NpoOTMBOAENCTBUE yrpo3am), (PYHKUMOHaNbHble TpeboBaHUsA M TpeboBaHWA goBepus K 6e30-
nacHocTu; 060CHOBaHMe TOro, YTO CUCTEMbI, pa3paboTaHHble NO 3TUM TPeboBaHUAM, OTBEYalT NOCTaBNEHHbIM
uenam;

- WHCTPYKUMN MO KOH(OMIyprupoBaHUIO CUCTEM - MHCTPYKLMU NO KOH(PUIypUpOBaHUIO cUCTeMbl Ansa obec-
neyeHns COOTBETCTBUA ee (DYHKLUMOHMPOBAHUSA LensamM 6e30nacHOCTU.

7.9.7.3 NpumeyaHns

Mpu pa3paboTke cuctem cpefa paspaboTkm cunTaeTcsa Cpefon akcnyarauun.

7.10 PAKO - OnpepenseT Tpe6oBaHMA 6e30MacHOCTU
7.10 O6nacTb npouecca

7.10.1.1 KpaTkoe onvcaHue

Ha3HauyeHnem npaktuku "OnpegeneHve TpeboBaHWi 6e3onacHOCTU' ABNAETCA OA4HO3HA4YHOe onpejerse-
Hue TpeboBaHWiA, CBA3aHHbIX C 6e30MacHOCTbIO0 cucTembl. O6nacTe npouecca 'OnpegenexHve noTpebHocTel B
6e3onacHOCTM" BK/IlOHaeT onpejesieHne OCHOBbl 6e30MacHOCTN B CUCTEMe, C Lefibio obecnevyeHnss cooTBeTCT-
BUS BCEM MPaBOBbIM TpeboBaHUAM U TpeboBaHWAM MOAUTUKU U opraHu3auun K 6esonacHocTn. 3T Tpebosa-
HUS1 U3MEHSIIOTCS B COOTBETCTBUM C CYLLECTBYIOWMMN YCIOBUAMN 6€30MacHOCTN CUCTeMbI, Cpefoi 6e3onacHo-
CTU CUCTEMbI OpraHu3auumn u Kommnsekca ueneii obecneyeHns 6esonacHocTu. [1na cuctemsl onpegesieH Habop
CBA3aHHbIX C 6e30nMacHOCTbI0 TpeboBaHWiA, KOTOPbI/i CTAHOBUTCA OCHOBOW MPOeKTMpOBaHMSA 6e3onacHoCT B
pamMKax cucTembl.

7.10.1.2 Uenn

O6ecneyeHne o6LLero NoHNMaHusa TpeboBaHnii 6e30NacHOCTN BCEMU CTOPOHaMW, BK/IHOYas 3akasuumka.

7.10.1.3 MNepeyeHb 6a30BbIX NPaKTUK

BP.10.01 o6ecneynBaeT NOHUMaHne TpeGoBaHMI 3aKka3umnka K 6e30nacHOCTH.

BP.10.02 onpegenseT 3aKOHbl, MO/IMTUKA, CTaHAAPTbl, BHELLHWE BO3AENCTBUSA U OrpaHuyeHus, obycnas-
nusatowne PyHKLNOHNPOBAHNE CUCTEMbI.

BP.10.03 onpegenseT Ha3HayeHWe CUCTEMbI C Lie/1blo OnpeesieHnss KoHTeKcTa 6e30MnacHOCTH.
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BP.10.04 o6ecneynBaeT OpMeHTMpPOBaHHOe Ha 6e30NacHOCTb BbICOKOYPOBHEBOE MpejcTaB/ieHne o
PYHKLMOHMPOBAHUN CUCTEMbI.

BP. 10.05 npeacTaBnsieT BbICOKOYPOBHEBbIE LeNu, onpegenstolwme 6e30nacHOCTb CUCTEMbI.

BP.10.06 onpegensieTr Habop cornacoBaHHbIX DOPMYJ/SIMPOBOK, ONMpeaensaowmnx 3awmTy, KOTopy Hago
peanun3osaTtb B CUCTEME.

BP.10.07 nony4aeT cornacve o TOM, YTO yCTaHOBJIEHHble TpeboBaHVWs 6e30NacHOCTU YAO0B/1eTBOPSAIOT
TpeboBaHMAM 3aKasuumka.

7.10.1.4 NpumedvaHnsa K obnacTu npouecca

OTa 06n1acTb npoLecca oxBaTbIBaeT AeliCTBUSA, onpeaenstolme Bce acnekTbl 6e30nacHOCTN MHHOPMAaLMIOHHON
cucTeMbl B LeIoM (Hanpumep, husndeckunii, yHKLMOHa/IbHbBINA, MpoLeAypHbIN). BasoBble NPakTUKM yUnTbIBAKOT TO, Kak
onpeaensaTCs N CoHeTatoTCs NOTPEBHOCTU B 6e30MacHOCTU C COBOKYMHOCTLIO Tpe6oBaHWi, CBSA3aHHbIX C 6e30nacHo-
CTb0. KOTOpPbIE UCMONb3YIOTCA B MPOEKTUPOBaHNW, pa3paboTke, Bepudmkaumy, OyHKLUMOHNPOBaHUN 1 O6CTYXUBaHNA
cucTembl. B 60/1bLUMHCTBE CrlydaeB HEOGXOAMMO NMPUHNMATb BO BHMMaHMe CYLLECTBYHOLLYO CPealy U CBsi3aHHble C Held
notpebHocTn B 6e3onacHocT. MonyyeHHan v NpousBeAeHHas 3ToW 06nacTbio npolecca nHdopmauus cobrpaeTcs,
YTOYHSIETCS, UCMOMb3YETCA U KOPPEKTUPYETCA B TeYEHWe BCero npoekta (0co6eHHo B PA09) c uenbio obecrneveHns
paccMoTpeHUss NOTpebHOCTEl 3aKasynKa.

Mpu oTcnexmBaHny PyHKLMOHNPOBAHUSA 3TOI 06/1acTM MpoLuecca aHan3 TeHAeHUMIA Mexay pas/iMyHbl-
MU 6a30BbIMU NPaKTUKaMn MOXEeT MokasaTb, YA0B/IETBOPEH NN aprymeHT gosepus (cm. PAOG).

7.10.2 BP.10.01 - O6Gecne4ymBaeT NOHMMaHWe NOTPe6GHOCTEN 3aka3umka B obecneyeHun Geszonac-
HOCTU

Ob6ecneyeHne NOHNMaHMA NOTPEBHOCTEN 3aka3vmka B 6€30MacHOCTU.

7.10.2.1 OnucaHune

Ha3HauyeHnem 3TOW NpakTUKM siBnseTca cb6op nHdopmauumn, Heo6xoAMMONM AN MOSHOTO MOHWMaHWA Mo-
TpebHOCTel 3aka3umka B 6e30MacHOCTU. Ha 3Tm NOTPeBGHOCTM OKasblBaeT BIMSHWE BaXHOCTb pucka 6e3onac-
HOCTU ANA 3aka3uuka. LleneBasi cpefa, B KOTOpPOU A0/MKHA (PYHKLMOHMPOBATbL CUCTEMA, Takke BAUSET Ha MNo-
Tpe6bHOCTN 3aKa3ymka B OTHOLIEHNN 6e30MacHOCTH.

7.10.2.2 NMpumepbl pe3ynibTaToB AeATe/IbHOCTU:

- chopmMyniMpoBKa NOTPeOGHOCTEN 3aka3uvka B ob6ecneyeHMn 6e30MacHOCTU - onucaHue 3awuTbl, Tpebye-
MOV 3aKa34nKOM.

7.10.2.3 NMpumeyaHus

TepMUH «3aKka3umnk» YacTO OTHOCUTCS K KOHKPETHOMY MnosiydaTesnito NpoAyKTa, CUCTEMbI UKW YCAYTU UAN K
rmnoTeTM4ecKoMy nonyvaTesnto, onpegesieHHOMY Ha OCHOBaHUW U3YYEHUNA PbiHKa Uau npefHasHayeHns nNpoayk-
Ta. MOXeT NoHafo6uTbCA MAEHTUMKALMA pa3HbIX TPYMnn 3aka3uyMKoB M MPOBEAEHWE PasNuni Mexay HUMW.
Hanpumep, y 06bl4HbIX NONb30BaTeNeil MOryT 6bITb MOTPEOGHOCTU, OT/INYHbIE OT NOTPEBGHOCTEN aAMUHUCTPATO-
pos.

7.10.3 BP.10.02 - OnpepgenseT NpUMeHNMble 3aKOHbI, MOTNTUKN U OFrpaHnvYeHnsa

OnpepgenseT 3akoHbl, NONUTUKKN, CTaHAaPTbl, BHELWHME BO3AEeNCTBUS U OrpaHnyveHus, obycnoBnueatoLLmne
paboTy cuctemsl.

7.10.3 1 OnuncaHve

HasHauyeHvem 3TOW NpakTuku fABnseTca 0606LieHne BCeX BO3AENCTBUIA, OKasblBalOWMX BIMSHME Ha
6e3onacHOCTb cucTemsbl. [Mpy onpegeneHnn NPUMEHNMOCTU MAEHTUMNLMPYIOTCS 3aKOHbI, MOMOXEHWS, NOAUTU-
KN 1 TOproBble CTaHAapThbl, ynpasisiowme LeneBoi cpefoi cuctembl. Heob6xoauMo onpeaenntb npuoputeT
Mexay rnobasibHbIMU 1 JIOKaSIbHbIMU NOMUTUKaMU. TpeboBaHMs 6e30NacHOCTU, NpeabaB/seMble K CUCTEME ee
3aKa3umMKoM, AO/MKHbI ObITb OMNpeAeneHbl, a X NOCNeACTBUA AN 6e30MacCHOCTU - BblAeeHbl OTAEebHO.

7.10.3.2 MpumMepbl pe3ynbTaTtoB AeATeNIbHOCTU:

- orpaHnyeHnss 6e30MacHOCTMN - 3aKOHbl, MOMIOXKEHUS, MOSIMTUKMA U Apyrve orpaHnyeHus, BAUSoWmne Ha
6e30NacHOCTb CUCTEMbI;

- Npochusib 6e3onacHOCTM - cpefa 6e3onacHoCTU (Yrpo3bl, NOINTUKA OpraHmM3aumn), Lesm obecneveHus
6e3onacHoOCTU (Hanprmep, NPOTUBOAENCTBME Yyrpo3am); PyHKLUNOHa/IbHble Tpe6oBaHNA 1 TpeboBaHUA f0Bepus
K 6e30nacHOCTN; 060CHOBaHWE COOTBETCTBUSA CUCTEM, pa3paboTaHHbIX MO 3TUM TPeboBaHUAM, NOCTAB/IEHHbLIM
Lensm.

7.10.3.3 MNpumeyaHus

TpebyeTcsa ocoboe BHMMaHMe Mpu MepecevyeHn CUCTEMOWN MHOXeCTBEHHbIX husnyeckux obnacteir. Cy-
LecTByeT BO3MOXHOCTb BO3HVWKHOBEHWS KOH(DMKTA MeXAy 3aKOHaMu U MOSIOKEHUSAMW, npuemneMbiMu Ans
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pasHbIX CTpaH U pas3HbIX BUAOB Ae/0BOV AesTeNlbHOCTU. B kauecTBe 06/1acTu npouecca naeHTuuKaLmm KoH-
VKTl JOMKHBI BbITh ONpeaeneHbl, CBeAEHbI K MUHUMYMY 1 MO BO3MOXHOCTU pa3peLleHbl.

7.10.4 BP.10.03 - OnpepensieT KOHTEKCT 6€30MacHOCTN CUCTEMBbI

OnpegeneHne Ha3Ha4YeHUA CUCTEMbI C Lie/Iblo onpeAenieHns KoHTekcTa 6e30nacHOCTu.

7.10.4.1 OnucaHne

Ha3HayeHneM 3TOlM NpakTUKN ABNAETCHA onpefesieHne CTeneHun BO34ENCTBUSA cpefbl CUCTEMbI Ha 6e30-
nacHocTb. JTO NogpasymMeBaeT NOHMMaHWEe Has3HayeHUs CUCTeMbl (Hanpumep, MHTennekTyasnbHasa, OUHaHCO-
Bas. MeguumHckas). CueHapuy BbINOJIHEHNA 3afaHunii 1 onepaunii OLleHUBaKTCA U3 COOBpaxeHUn 6e3onacHo-
CcTU. Ha 3aToM 3Tane TpebyeTCcs BbICOKOYPOBHEBOE MOHUMaHMe yrpo3bl, KOTOPOW MOXEeT NoABeprarbCcs cucTema.
JkcnnyaTauMoHHble N DYHKUMOHa/IbHble TPe6OBaHMA OLEHMBAIOTCA Ha NpeAMeT BO3MOXHbIX BO3AEACTBUI Ha
6e3o0nacHOCTb. Takxe aHa/IM3NPYHTCA 3KCM/lyaTauMOHHbIE OFpaHUYEHNs, C TOYKN 3PEHNSA UX NOCNeACcTBUA ANS
COCTOAHMA 6e30MnacHoOCTH.

Cpepfa MOXeT Takxe BK/IoYaTb B Ceb51 cpefcTBa CONPSXeHUs ¢ APpYrMMN OpraHn3auusMmn u cuctemamm c Le-
Nblo onpegeneHns nepumeTpa 6e30NacHOCTM cucTeMbl. OnpeaenseTcsd MeCcTOHaxOXAeHWe 31eMEHTOB CpeacTB
COMPSHXEHNA BHYTPW NepumMeTpa 6e30MacHOCTU WK 3a ero npegenamu.

MHoOrve akTopbl, ABASKOWMECH BHEWHMMU A1 OpraHu3auum, ToXe B pa3HOW CTENEHW BAMAKOT Ha no-
TpebHOCTWN opraHu3aumm B obecrneyeHnn 6e30MacHOCTU. 3TN PaKTOPbl BKIOYAKOT MNOINTUYECKYO OpUEHTaL Mo
N ee N3MeHeHNs, pa3paboTKN TEXHOIOTUIA, IKOHOMUYECKME BANSHUSA, T/106a/1bHble COObITUSA U AENCTBUA MO Be-
[EeHUI0 NHAPOPMALIMOHHOW BOVHbI. MOCKOMIbKY HU OAVH U3 3TUX (PakTOPOB He ABMSETCS CTaTUUHbIM, OHU Tpeoby-
10T MOHUTOPWUHIa Y NEPUOANYECKON OLLeHKN MOTEHLMa/IbHOIO BO3AENCTBUA NX N3MEHEHWIA.

7.10.4.2 MNpumMepbl pe3ynibTaToB AeATe/IbHOCTU:

- cpefa oXxuaaemor yrposbl - f106ble U3BECTHbIE UM NpegnonaraeMble Yyrpo3bl akTuBaM CUCTEM, HYX-
JarowmmMcs B 3almTe; BKOYaeT B Ce6a HOCUTeNs yrposbl (kBasimdmkaums, nmerowmnecs pecypebl, MOTUBaLNS),
aTaky (MeTof, ncnosib3yemble yA3BUMOCTU, 61aronpusaTHble BO3MOXHOCTM), aKTUB;

- Ue/ib OLEeHKM - onMcaHne CUCTEMbI AN NPOAYKTa, YbM CBOMCTBA 6€30MacHOCTU nogsiexat oueHke (Tun.
npeanonaraemoe NpUMeHeHne, OCHOBHbIE CBOWCTBA, OrPaHNYeHMs N0 NPUMEHEHUIO).

7.10.4.3 MNMpumeyaHns

MepumeTp 6e30MacHOCTUM CUCTEMbl Heob6s3aTesIbHO WAEHTUYEH rpaHuuam cucTtembl (Hanpumep, nepwu-
MeTp 6e30MacHOCTN MOXeT cofiepXaTb NomMelleHne, B KOTOPOM HaxoguTcsa cuctema v paboTatoLwmii ¢ Helt nep-
COHasl. Torga Kak rpaHuubl CUCTEMbl MOTYT MPOXOAWUTb MO YeNI0BEKO-MAalIMHHOMY MHTepdelicy). ToT pacluu-
peHHbI NnepumMeTp 6e30MacHOCTM NO3BOJISIET paccMaTpmBaTb (U3NYecKne Mepbl Kak ahpekTMBHbIE 3alUTHbIE
Mepbl 419 ynpasfeHns AOCTYNOM B AOMOJSTHEHME K YACTO TEXHUYECKUM MepaMm.

7.10.5 BP.10.04 - ®unkcupyeT opveHTMpOBaHHOe Ha 6e3onacHOCTb NpeacTaBsieHne 0 PYHKLNOHN-
poBaHUN cucTemMbl

dukcaLms OpPUEHTUPOBAHHOIO Ha BbICOKOYPOBHEBYIO 6e30MacHOCTb npeAcTaBneHns o dyHKLMOHUpOBa-
HUN CUCTEMBI.

7.10.5.1 OnucaHne

Ha3HauyeHneM 3TOl NPakTUKM siIBNsieTCs pa3paboTka OPUEHTUMPOBAHHOIO Ha BbICOKOYPOBHEBYKO Ge3onac-
HOCTb NpeAcTaB/IeHUA O NPeAnpPUATUN, BKIKOYas Posiv, 06513aHHOCTU, MH(POPMALNOHHBIM NOTOK, aKTUBbI, 3aLiu-
Ty nepcoHana n u3nyeckyro 3alunTy. laHHoe onvcaHne AO/MKHO BKIOYATb 06CYXAeHNe BO3MOXHOCTU yrpas-
NeHuns npegnpusTMEM B pamMKax orpaHuyveHuii Tpe6oBaHuii cuctembl. ITOT B3M5A4 Ha CUCTEMY 06bIYHO Npeay-
cMaTpuBaeTcs B KOHUenuun obecneyvyeHns 6e30MacHOCTU onepaunii 1 AO/HKeH BKIOYaTb npeacTaBrieHne 06
apxuTekType, npoueaypax n cpefie CUCTEMbl, OPUEHTUPOBAHHOE Ha BbICOKOYPOBHEBYIO 6€30MacHOCTb.

. Ha aTom 3atane Takxe huKCMpylOTCA TpeboBaHMs, CBA3aHHbIe CO cpefoii pa3paboTKn CUCTEMBI.

7.10.5.2 MNMpumepbl pe3ynbTaToB AeATeNIbHOCTU:

- KOHLUenums obecrevyeHns 6e30nNacHOCTM onepauuii - OpMeHTUPOBaHHOE Ha BbICOKOYPOBHeBYtO 6e3onac-
HOCTb MpeacTaBfeHne cucTembl (Ponn, 06893aHHOCTU, akTUBbI, UHCPOPMAaLMOHHbIV NOTOK, Npoueaypbl);

- KOHUenTyasibHaa apxuTekTypa 6e30MacHOCTU - KOHUeNnTyalibHOe NpeAcTaB/ieHne apxXuTekTypbl 6e30-
nacHoctu (cm. BP.09.03).

7.10.5.3 MNMpumeyaHnn

OTcyTCTBYIOT.

7.10.6 BP.10.05 - ®ukcupyeT BbICOKOYPOBHEBbIE Liesin obecrnevyeHns 6e30nacHOCTU

duKcaumsa BbICOKOYPOBHEBbBIX Leneil, onpeaensaoumx 6e3onacHoCTb CUCTEMBbI.
7.10.6.1 OnwucaHune
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Ha3HaueHuem 3TOW NPaKTUKN ABMSETCA onpejesieHne uenei, KoTopble 40/KHbI BbINOAHATLCA A1 obec-
neyeHuns afekBaTHoOW 6e30MacHOCTN CUCTEMbI B ee cpefie aKCr/lyataumu.

7.10.6.2 lMpuMepbl pe3y/ibTaToB AEATEe/IbHOCTU:

- NosMTUKa 6e30MnacHoOCTU MYHKLUMOHUPOBaHUs/Cpebl 3KCr/lyataunn - npaBuia, ykasaHus u npaktunye-
CKMe Mpuembl, PyKOBOAALME yNpaB/ieHNeM, 3aluTo 1 pacnpejesieHMeM akTMBOB B paMKax opraHusauuv 1 3a ee
npegenamu,

- No/uTMKa 6e30MacHOCTU CUCTEMBI - MpaBua, ykasaHus U NpakTUYeckue npueMbl, PyKoBogsiiue ynpasse-
HUeM. 3alWmnTol 1 pacnpegeneHneM akTMBOB B CUCTEME WM MPOAyKTe.

7.10.6.3 NMpumeyaHusa

Llenn 6e30nacHOCTU MO BO3MOXHOCTU He [0/DKHbI 3aBMCETb OT KakKoro-sin6o KOHKPETHOrO ee BHeLpPeHUs.
Ecnn umerotcs kakme-nmb0 KOHKPeTHble OrpaHuyeHust 1U3-3a cyllecTByloleli cpedbl, UX credyeT paccmaTpu-
BaTb B PAQ9. Korga onpefenatoTca orpaHNYeHnss 1 coobpaxeHns no MHMOPMUPOBAHHOMY BbIGOPY MPOEKTUPO-
BaHuA. Llenn 6e30MacHOCTN A0/MKHbI, Kak MUHUMYM, YUnTbiBaTb AOCTYNHOCTb, MOAOTHETHOCTb, ayTEHTUYHOCTD,
KOH(PNAEHUNAIBHOCTb, LeIOCTHOCTb U TpeboBaHUs K HaeXHOCTU CUCTEMbI 1 MHopMaL K.

7.10.7 BP.10.06 - OnpepaensieT cBA3aHHble C 6e30NacHOCTbIO TpeboBaHMA

OnpegensieT nocnegoBaTtefibHbIi HAbop TpeboBaHWA, onpefenAlWMX 3awmnTy, NpeaHasHaYeHHyo A/15
BHE[IPEHUS B CUCTEMY.

7.10.7.1 OnucaHune

Ha3HauyeHuem 3TOW NpPakTUKW sAiBAsieTcA onpefenieHne TpeboBaHuli K cucTeMe, CBSA3aHHbIX ¢ 6e30MnacHo-
cTbio. pakTuka Ao/mKkHa obecrneymBaTb COMMaCOBAHHOCTb Kak4oro TpebosBaHus C MPYMEHSeMOW NOINTUKOMN,
npaBoOBbIMW HOPMaMu, cTaHgapTamu, TpeboBaHUAMN 6€30NacCHOCTU U OrpaHUYeHNs MU CUCTeMbl. ITK TpeboBa-
HUSA JO/DKHBI MOSIHOCTLIO OMNpefensATb NOTPebHOCTU CUCTeMbl B 6e30MacHOCTW, BK/ItOYass TpeboBaHus, npes-
cTaB/fiieMble HeTeXHUYeCKUMKU cpeacTBaMu. OBbIYHO /1 U3YyYeHUs BCeX acrnekToB Heo6XoAuMO onpeaesivTb
WM 0603HaUYNTb SIorTNYeckme Unn usnveckne rpaHnLbl Lieneson 3agayun. Tpe6oBaHUSA AO/MKHbI COOTBETCTBO-
BaTb LEe/IAM CUCTeMbl UK 6bITb CBA3aHbI C Heil. ObecneyeHne 6e30MacHOCTU AO/IHKHO, MO BO3MOXHOCTU, MU-
HUMM3NpoBaTb N060e BO3AeNCTBME Ha XapaKTEPUCTUKN U (DYHKLNOHa/IbHbIE BO3MOXHOCTM CUCTeMbl. CBSA3aH-
Hble ¢ 6e30MacHOCTbI0 TpeboBaHWs [O/KHbI 06ecneymBaTb OCHOBY /1S OLEHKM 6e30NnacHOCTU CUCTeMbl B ee
LeneBoli cpege.

7.10.7.2 MNpumepbl pe3y/ibTaToB AesATe/IbHOCTU:

- cBA3aHHble C 6e30MacHOCTbI0 TpeboBaHMA - TpeboBaHUSA, OKa3blBaloLie HenmocpeaCcTBEHHOe BO3AeNCT-
BWe Ha 6e3onacHoe PyHKLNOHUPOBaHME CUCTEMbI 1 o6ecneynBalolie COOTBETCTBME YCTAHOB/IEHHOWN NonnTu-
Ke:

- Tabnmua NpocrexuBaeMocTV - OTObpaxeHMe COOTBETCTBMA MOTpebHOCTel B 6e3onacHOCTM Tpebosa-
HUSAM, pelleHnsM (HanpuMep, Nno apxmMTekType, NPOeKTy, peasmMsauumn), Tectam n pesysnbTaTtam TeCTOB.

7.10.7.3 NMpumeyaHusa

MHorve TpeboBaHVs NPYMEHUMbI K MHOTOUYMCNEHHBIM ANCLMMIMHAM, MO3TOMY NINLLb HECKO/IbKO TpeboBa-
HUIA CBSA3aHbl UCK/IIOUMTEsIbHO C 6e3omnacHocTbio. CnefoBartesibHO, A1 3TOM o6nacTn npouecca Tpebyetcs
60/blIas cTeneHb KOOpAWHALMK C APYIMMU AUCUMMANHAMW A1 NOSYYEHUS UMEHHO TOro, YTO AB/ISIETCA Tpe-
60BaHMsAMU cucTeMbl. [eicTBUSA, CBSA3aHHbIe C 3TOl B3aMMOCBSA3bIO, onucaHbl B PAO7.

7.10.8 BP.10.07 - 3aksnto4yaeT corslaweHne no 6e3onacHoCcTn

3ak/1toueHne cornalleHmnst o coriacoBaHUN YCTaHOBJ/IEHHbIX TpeboBaHUii 6€30NacHOCTM C NOTPeGHOCTAMN
3aKasuuka.

7.10.8.1 OnucaHune

Ha3HayeHHOM 3TOl NPakTUKN ABASETCA AOCTMKEHME COrnacus mMexay 3anHTepecoBaHHbIMU CTOPOHaMun
no TpeboBaHMAM 6Ge3onacHoCcTW. B cnyyasx ¢ 0606LWeHHONM rpynnoi 3aka3unkoB BMECTO OAHOro 3aka3uunka
TpeboBaHUA [0/HKHbl COOTBETCTBOBATb COBOKYMHOCTM LeJsieli. YCTaHOB/IEHHble Tpe6oBaHWUs 6Ge30MacHOCTU
[OMKHbI 6bITb NOJSIHBIM W NOC/eAOBaTeNlbHbIM OTPaXeHWeM ynpaBaeHUs MNOSNTUKOW, MpPaBOBbIX HOPM U MO-
Tpeb6HoCTel 3aka3umka. Mpo6siemMbl HEO6XOANMO oNpeaenUTb U NPopadoTaTb A0 MOSTYHEHUS] COr/lacus CTOPOH.

7.10.8.2 MpumMepbl pe3ynibTaToB AeATe/IbHOCTU:

- YTBEpPXeHHble Lesin obecnevyeHns 6e30nacHOCTM - cHOPMy/IMpPOBaHHOE HamepeHne NPOTUBOAENCTBO-
BaTb UAEHTU(PULMPOBAHHBLIM yrpo3am W/Mnn cnefoBaTb YCTAHOBEHHbIM MNoOMUTMKam 6e3onacHocTu (yTBep-
XOEHHbIM 3aKa3unmkom);
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- OCHOBAa CBS3aHHbIX C 6€30MacHOCTbI0 TpeboBaHWl - MUHUMasIbHbIV HA6op CBA3aHHbLIX C 6e30MacHOCTbI0
TpeboBaHWil, COrnacoBaHHbIX BCEMU CTOPOHaMU-y4yacTHMKamMu (B 4aCTHOCTM C 3aKa3uMKOM) B KavecTBe ycTa-
HOBJIEHHbIX KOHTPO/IbHbIX TOYEK.

7.10.8.3 TMMpumeyaHus

BaxHo ob6ecneunTb peasibHOE MOHVWMaHWE BCEMU 3aMHTEepPecOoBaHHbIMUW CTOPOHaMW TOro, O Yem 6blIo
[OCTUTHYTO cornaileHne, 1 3To NOHMMaHue AB/ISeTCHA OAMHaKOBbIM A5 BceX. Ocobasi OCTOPOXHOCTb TpebyeT-
ca O/ obecneyvyeHnss NAEHTUYHOCTU cofepXaHus (CMblicna) TpeboBaHUii 6e30NacHOCTU A4/11 BCeX YYaCTHUKOB
npouecca.

7.11 PAll - BepudnumpyeT n npoBepsieT 4OCTOBEPHOCTb 6€30MacHOCTH
7.11.1 O6nacTb Npouecca

7.11.1.1 KpaTkoe onucaHue

HasHauyeHue obnactn npouecca «Bepudpmkauna n nposepka [OCTOBEPHOCTN 6e30MacHOCTU» ABSAETCA
obecrneyeHne BepudurKaLum N NPOBEPKMN AOCTOBEPHOCTU peLleHnii B OTHOLEHN 6e30nacHoCTU. PelleHusn Be-
pucmumpytoTca. Ucxoaa U3 TpeboBaHUii 6e30MacHOCTU, apXUTEKTYpPbl M NPOekTa, NocpeacTBOM HabnoaeHus,
LEeMOHCTpaLuumn, aHann3a u TecTUpoBaHus. [OCTOBEPHOCTb peLleHuli NpoBepsieTCs UCXOA4A U3 onepaTUBHbIX
noTpe6HOCTelN 3aKa3unka B 6€30MacHOCTH.

7.11.1.2 Uenw:

- pelleHns ya0BIeTBOPAOT TpeboBaHMAM 6e30NacHOCTY;

- pelleHns yaoBNeTBOPSAOT NOTPEOHOCTAM 3aka3uunka B 6€30NacHOCTU.

7.11.1.3 MNepeyeHb 6a30BbIX MPaKTUK

BP.11.01 OnpegenseT peweHne AN ero sBepudmkaumm 1 noaTBEPXAEHUS.

BP.11.02 OnpegenseT MeToA U YpOBEeHb CTPOrocTV BepudmKaumm 1 NpoBepkn OCTOBEPHOCTU KaXaoro
pelieHuns.

BP.11.03 MpoBepsieT, BbINOMHSAET M pelleHne TpeboBaHuMs, CBSA3aHHble ¢ 60/1ee BbICOKMM ypOBHEM ab-
cTpakumn.

BP.11.04 TlpoBepsieT AOCTOBEPHOCTb pPeLUeHUs, MNokKasblBas, YTO OHO Y[AO0B/IETBOPSAET MOTPEOHOCTAM,
CBAA3aHHbIM C NpeAblAyLiMM YpoBHeM abCTpakLmm, 1 B KOHEYHOM cyeTe, YA0BNeTBOPSEeT NOTPeBHOCTAM 3aKas-
ymka B 6€30MacHOCTU.

BP.11.05 Co6upaeT pesynbTaTbl Bepudmkaum M NPOBEpPKU [OOCTOBEPHOCTU ANA APYINX WHXEHEepHOo-
TeXHUYECKNX rpynn.

7.11.1.4 MpumeyaHns K obnacTn npouecca

[aHHasa o651acTb npouecca fABAsSeTCA BaXKHOW 4acTbio BepudmKaum 1 NpoBepkn AOCTOBEPHOCTU CUCTe-
Mbl U MPUCYTCTBYET Ha BCEX YPOBHAX abCTpakuumn. APXUTEKTYPbI U NMPOEKTbl 6€30MacHOCTN 06bIYHO UMEIOT ne-
papxu4yeckyto CTPYKTypy, FAe KaxAblii nocneAylowmnii ypoBeHb COAepXMUT 60nblue AeTasiel O npoekTe, 4Yem
npeablaywnii. PelleHns BKIOYalOT B cebs BCe - OT onepaTuvBHbIX KOHLENUUA 40 apXUTEKTYp U peanusaumm, u
oxBaTblBalOT BCIO MHOPMALIMOHHYO CUCTEMY, BK/IHOYasA cpeay 1 npoueaypbl.

B nHTepecax NosyyeHUss O6BLEKTUBHbLIX pe3yNbTaToB rpynna sepudukalmm 1 nNpoBepku AOCTOBEPHOCTU
[0/1KHa paboTaTb OTAE/IbHO OT UHXEeHEPHO-TEXHNUYECKUX TPYMM; O[HAKO OHa MOXET TECHO COTpyAHNYaTb C HU-
Mu. PesynbTatbl Bepumkaumum n nNpoBepKn AOCTOBEPHOCTM MOryT rnepefaBaTbCsl UVHXEHEePHO-TEXHUYECKUM
rpynnam B /1t060e Bpemsi B XO[e XU3HEHHOro LuKNa pelleHns. Bepudukaums v nposepka OCTOBEPHOCTU NHO-
raa ces3aHbl C NOHATUSAMW NPaBU/IbHOCTU U 3(PEKTUBHOCTU.

Mpu oTcnexuBaHn PyHKLUMOHMPOBaHUSA 3TOM 06/1acTK Npouecca aHa/In3 TeHAEHUN Mexay pas/iuyHbl-
MU 6a30BbIMM MPaKTUKaM MOXET NoKasaTb, Y/0B/IeTBOPEH /M aprymeHT gosepus (cm. PA0G).

7.11.2 BP.11.01 - Onpepensert uenn Bepudunkaumn 7] npoBepKu
[0CTOBEPHOCTU

OnpegensieT pelleHne 418 ero Bepudukalm n NpoBepkn OCTOBEPHOCTMU.

7.11.2.1 OnncaHue

HasHauyeHnem 3TOl NPaKTUKW ABNAETCA onpejesieHne uenen sepudmnkalmm 1 NpoBepKn JOCTOBEPHOCTH.
Bepudmkauma gaet oueHKy NpaBu/IbHOCTb peasin3aunmn pelleHns, Torga Kak nposepka 4OCTOBEPHOCTU feMOH-
cTpupyeT ad(PeKTUBHOCTM pelleHns. MNpu aToM nogpasymeBaeTcs KOOpAMHaUMA OeliCTBUA BCEX MHXEeHepHOo-
TEXHUYECKUX TPYMI B TeYEHNE BCEro XM3HEHHOro LuKna.

7.11.2.2 Mpumepbl pe3ynbTaTos AesATe/IbHOCTU:

- NNaHbl BepuuKauum n npoBepkn AOCTOBEPHOCTU - onpejeneHne AeincTeunii No Bepudmkaunm n npo-
BepKe AOCTOBEPHOCTW (BK/IOYaeT B cebs npefHasHayeHHble ANA BepudMKaumMmv 1 NpoBepKn [OCTOBEPHOCTU
pecypcbl, rpaduk BbINOSIHEHUSA U Pe3y/ibTaTbl Kako-nMbo AesATeNIbHOCTH).
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7.11.2.3 MpumeyaHns

3HaunTesIbHas 4YacTb MPoAyKLUUN MOXeT BepudunumnpoBaTbCa N NPOBEPATLCA Ha [JOCTOBEPHOCTbL B LUMPO-
KOM fumanasoHe abCTpakuun 1 C/IOKHOCTU. OTO nogpasymeBaeT TpeboBaHMWs, MPOEKTbl, apXUTEKTYpbl, peasnu-
3auuio. asieMeHTbl annapaTHbIX CPeAcTB U MporpamMmMHoro obecneyeHuss U nnaHbl UCMbITaHuii. Pa6oyas npo-
AyKUWS, CBSA3aHHAA C 3KCMyaTtauuein n ob6CcnyxmBaHMeM CUCTEMbI, Takke MOXeT BepuduLupoBaTbCsa U Npose-
pATbCA Ha AOCTOBEPHOCTb, BK/KOYAs KOH(pMrypaumio CucTembl, NO/b30BaTe/IbCKyl0 AOKYMeHTauuto, yyebHble
mMatepuasibl 1 MaHbl pearnpoBaHns Ha UHUWAEHTbI.

7.11.3 BP.11.02 - Onpepenset mMeTon Bepudukaummn " npoBepkn
[OCTOBEPHOCTU

OnpegeneHve meTofa U YPOBEHA CTPOrocTU BepUUKaLnM 1 NPOBEPKM [OCTOBEPHOCTU KaxAoro petue-
HUSA.

7.11.3.1 OnucaHune

Ha3sHauyeHVeM 3TOl MpakTVKN ABASETCSA onpejesieHne YPoBHS CTPOrocTy 1 MeTofa Bepudmkauum v npo-
BEPKN [OCTOBEPHOCTUN KaXkAoro pelweHnsa. OnpegeneHve mMetoga BK/IOYaeT B ceb65 BbIOGOP criocoba Bepuduka-
UMM 1 NPOBEPKN [OCTOBEPHOCTN KaAoro TpeboBaHWA. YPOBEHb CTPOroCcTU AOJ/DKEH YKasbiBaTb, HACKO/IbKO
TWaTenbHbIMU AO/MKHbI ObITb BepudrKaums 1 npoBepka 4OCTOBEPHOCTU, U CBA3aHa C pe3ysibTataMu nposeje-
HMA cTpaTtermn obecneyeHun gosepua ns PAO6. Hanprmep, 419 HEKOTOPbIX NPOEKTOB AN NPOBEPKN COOTBET-
CcTBUSA TpeboBaHUSAM MOXeT 6bITb 4OCTATOYHO 6ersoli NpoBepku, a Ans Apyrux notpebosaTbcs 60see cTporas
npoBsepka.

OTa MeToAMKa MOXET Takxe BK/I4YaTb B ceb6a CPeAcTBO MOAAEPXKKN OTC/IEXMBAEMOCTM OT OnepaTuBHbIX
noTtpebHOCTel 3aka3umka B 6e30MacHOCTU A0 TpeboBaHuii 6e30NacHOCTU, NMPUHATUSA peLueHnid, NPoBepKu A0cC-
TOBEPHOCTU U pe3yNbTaToB 3TOM NPOBEPKMU.

7.11.3.2 MNMpuMepbl pe3y/ibTaToB OeATENIbHOCTU:

- NNaHbl UCNbITaHW, aHann3a, AeMOoHCTpaLmn U HabnaeHnsa - onpegeneHne npegnosiaraeMbiXx MeETOA0B
BepuduKaunun 1 NpPoBepKn [OCTOBEPHOCTU (Hanpumep, TeCTUpOBaHWe, aHasnid) U YPOBHA CTPOrocTu (Hanpu-
Mep. PopmMasibHOCTb UM He(hOopMasibHOCTb METOAOB);

- MeToAuKa UCMbITaHW - onpejesieHne 3TanoB NPOBEAEHNSA TECTUPOBAHUA KaXA0Mo pelleHus;

- MeTO/[, OTC/NIeXMBAEMOCTN - OMnuMcaHme cnocoba OTCNeXMBAEeMOCTU pe3y/bTaToB Bepudukaumm u npo-
BEPKMN AOCTOBEPHOCTM A0 NOTPebHOCTeN 3akasumka 1 TpeboBaHWii 6e30MacHOCTM.

7.11.3.3 NMpumeyaHusa

MeTog BepudmKkaumm U npoBepkn AOCTOBEPHOCTM 6€30MacHOCTU A0/DKEH ObIiTb COBMECTUM C METOAO0M
BepudmkaLmm 1 NPoOBEPKM [OCTOBEPHOCTU BCel cucTembl. [JNa aToro Tpebyetcs 3HauMTesibHas cTeneHb KOop-
AvHauun 1 B3aMmogencTeusl. CBsi3aHHble C koopAuHauneli geicteusa onucaHbl B PAO7.

7.11.4 BP.11.03 - NpoBOANT BepudmnkaLmnio

Bepudvkaunsa BbINOMHEHUSA MPeANPUHATLIM AeACTBUAM TpeboBaHWii, CBA3aHHbIX C 60/1ee BbICOK/M ypPOB-
Hem abCcTpakuun.

7.11.4.1 OnuncaHune

HasHayeHneM 3TOW MpakTUKM ABASETCA BepudUKauns MpaBUNbBHOCTA pelleHns O HeobXOAUMbIX AeincT-
BUSAX AeMOHCTpaLMei BbIMO/IHEHUA 3TUM pelleHnem TpeboBaHWUi, CBA3aHHbIX C 60/1ee BbICOKUM YPOBHEM ab-
CTpakuuun. BK/IOYasi TpeboBaHUA [A0BepPUs, onpefesieHHble Kak pe3ynbtar PA06. CyliecTByeT MHOMO METO/0B
Bepudmkaumm TpeboBaHuiA, BKIOYas TeCTMpOBaHWe, aHanus, HabngeHne n geMoHcTpaunio. MpedHasHavyeH-
HbIi K NpYMeHeHno MeTo onpeaeneH B BP.11.02. MpoBepsatoTca Kak oTAeNbHble TpeboBaHUA, Tak 1 TpeboBa-
HUSI CUCTEMBI B LIEJIOM.

7.11.4.2 MpuMepbl pe3ynibTaToB AeATe/IbHOCTH:

- HeobpaboTaHHble AaHHble TECTOB, aHa/n3a, AeMOHCTpaUuuMn 1 HabnwaeHns - pesysbTaTbl NPUMeHeHUs
BCEX METO0B BepuduKaLmm coOOTBETCTBUSA pelleHns TpeboBaHUAM;

- coobleHns o NnpobsemMax - HecOOTBETCTBUS, OOHapyXeHHble Npu BepuguKaLuum CooTBETCTBUA pelle-
HUA TpeboBaHUAM.

7.11.4.3 MpumeyaHns

OTCyTCTBYIOT.

7.11.5 BP.11.04- NMpoBOAUT NPOBEPKY [OCTOBEPHOCTU

MpoBepka AOCTOBEPHOCTU peLleHUss NyTem AEeMOHCTpauuu COOTBETCTBUSA pelleHns TpeboBaHUAM, CBS-
3aHHbIM C 60/1ee BbICOKUM YPOBHEM abCTpakLmu, B KOHEYHOM cueTe, yA0BMeTBOPSAS NOTPeOHOCTUN 3akasuvka B
6e3onacHocTu.
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7.11.5.1 OnucaHue

Ha3HauyeHnem 3TOM NpakTUKWU SBASETCS MNpoBepKa AOCTOBEPHOCTUM COOTBETCTBUA pelleHus noTpebHo-
CTAIM. CBA3aHHbLIM C 60/1ee BbICOKMM ypOBHeM abcTpakuun. MNpoBepka AOCTOBEPHOCTU AeMOHCTpupyeT adodhek-
TUBHOCTb COOTBETCTBUSA pelleHns 3TUM NnoTpebHocTAM. CyuecTByeT MHOrO nyTeli NPOBEPKN AOCTOBEPHOCTMU
COOTBETCTBUSA 3TUM TPeb6OBaHUSAM, BK/OYast TeCTMpPOBaHWe pelleHns B 3KCMJ/lyaTauMoHHOW WavM femMoHCcTpauu-
OHHOli cpepfe. MpegnonaraemMbli K NPUMEHEHUIO MeTo/, onpeaesieH B BP.11.02.

7.11.5.2 NMpumepbl pe3ynbTaToB AeATEe/IbHOCTU:

- coobleHnsa o npobaemMax - HeCOOTBETCTBUSA, OOHapyXeHHble Npu BepudukaLmm cooTBeTCTBUA peLle-
HUA TpeboBaHMAM.

- HECOOTBETCTBUSA - 06/1aCTW, e peLleHne He COOTBETCTBYET NOTPEOHOCTAM B 6€30MacHOCTY;

- Hea(heKTUBHbIE pelleHns - peLleHus, He yAOoB/eTBOpSoLMe NOTPebHOCTAM 3aka3unka B 6e3onacHo-

cTn.

7.11.5.3 MNMpumeyaHnsa

3Ta npakTrKa cBsidaHa C OTC/IEXMBAEMOCTbIO.

7.11.6 BP.11.05 — MpepocTtaBnsaert pe3ynbTathbl Bepudunkaymnm " npoBepkKun
[O0CTOBEPHOCTH

O606LeHne pe3ynbTaToB BepuduKaumm 1 MNPOBEPKM [OCTOBEPHOCTU A1 MHXEHEePHO-TEXHUYECKNX
rpynn.

7.11.6.1 OnucaHne

Ha3HauyeHueM 3TOl NpakTuUKn ABNseTca cbop U npeacTaBrieHVe pe3ynbTaToB BepudmKaum 1 NpoBepKn
[OCTOBEPHOCTU. DTU pe3ynbTaTbl JO/DKHbI NPeACcTaBNATLCA MPOCTbIM M NOHATHLIM COCO60M. Pe3ynbTaTbl He-
06X04AMMO MpocCnexnBaTb, YTOObI HE YyTpaTUTb CMOCOGHOCTM OTC/EXMBAEMOCTM OT NoTpebHoOCTel Kk TpeboBa-
HUAM. peleHnio 1 pesynbTatamMm UCNbITaHWNA.

7.11.6.2 MNMpumepbl pe3ynbTaToB OeATEe/IbHOCTU:

- pe3ynbTaTbl UCMbITAHUI - AOKYMEHTaLNs C BbIXOAHLIMY AaHHbIMU TECTUPOBaHUS;

- TaGnua OTC/IeXMBAEeMOCTN - OTOGpaXeHNe COOTBETCTBUSA NOTpebHoCTeli B 6e30nacHOCTM Tpe6GoBaHm-
M. pelweHnamM (Hanpumep, No apxmMTekType, NPOEKTY, peannsaunm), Tectam n pesynbtaTam TeCTOB.

7.11.6.3 MNMpumeyaHns

OTCyTCTBYIOT.
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MpunoxeHne A
(cnpaBOuYHOE)

O6wme npakTnkm
O6wue npaktukn onpegeneHbl B MCO/M3IK 15504-2:2003. MNepBoHavanbHOe cOAepXXaHue 3Toro npuio-

XeHUs1 6bI/I0 NEPEHECEHO B HOBOE NMpuUoxeHwe D. KOTOpoe TOXe sIBNSieTCS CrpaBoYHbIM. OHO COXpaHeHo B
Lensx obpaTHOi COBMECTUMOCTU.
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MpunoxeHne B
(cnpaBo4HOE)

BasoBsble npakTUKu ansa obnacTei npouecca
«[poekT» n «OpraHnsayna»

B.1 O6was 4acTb

Mogenb SSE-CMM® Bk/itoyaeT B ceba obnactm npouecca «MNpoekt» n «OpraHnsaumns», 3aMMCTBOBaH-
Hble N3 mogenn SE-CMM®). 3Tn obnactn npouecca SABAAKTCA BaXHbIMU asieMeHTamun SSE-CMM® u nrpatoT
BaXKHYIO pOJib B MHTEpNpeTauum o6Lwmnx NpakTmkK.

Kaxxgaa o6nactb npouecca Bko4vaeT B cebs pasfen «CoobpaxeHua no sonpocam 6e30nacHOCTU», B KO-
TOPOM NpeAcTaB/ieHbl HEKOTOPblE COOBPaXEHUS NO MPYMEHEHUIO 3TON YacTn B cpeje NpoOeKTMpoBaHus 6e30-
nacHocTu. B gaHHOM pasgene Takxe [Jat0TCA CCbUIKU, CBSA3aHHbIe C 06/1acTaMu npoueccoB mogenn SSE-CMM.

B.2 O6ume coobpaxeHns no Bonpocam 6e3onacHocTu

Kpome KOHKpeTHbIX coObpaxeHuii B Tabnuue MHTepnpeTauun no Kaxgor ob6nactu npouecca B nocne-
Ayouwue pasfenbl BK/IOYEHbI 06LLMEe COOBGPaXEHUss MO MPOEKTMPOBaHWMI0 Ge3onacHocTV Ans Bcex obnacTtel
npouecca «MpoekT» n «OpraHnsaunsa».

B.2.1 MPOEKTHbIA PUCK B CPABHEHUWN C PUCKOM 6e30MacHOCTH

B o6nacTsix npouecca «MpoekT» 1 «OpraHn3ayms» UCMNob3yeTcsa TEPMUH «PUCK». B 9TUX Ciyyasix ccblf-
Ka Ha «MPOEKTHbIA PUCK» O3HAYaEeT PUCK, CBA3AHHbIA C YCNELIHbIM BbIMO/IHEHNEM MPOEKTa C y4eTOM BOMPOCOB,
OTHOCSILMXCA K pacxofdam u rpaduky BbinonHeHusi. O61acTy npouecca NpoeKTMpoBaHus 6e30MacHOCTU cuc-
TEMbl paccMaTpuBaloT AeliCTBUS C «PUCKOM 6€30MacHOCTU» Kak onpegesieHne AonyCTUMOCTU SKCM/lyaTauoH-
HbIX BO3AEWCTBUM, SABNSIOWMNXCS CNEACTBMEM OCTaTOYHbIX PUCKOB 6e30MacHOCTU. Pe3ysibTaTbl OLEHOK PUCKOB
6€30MacHOCTN MOTYT 06ecrneunTb BXOAHbIe AaHHble 419 AelCTBUIA, CBSA3AHHbLIX C MPOEKTHLIMU PYCKaMu, 1 BW-
ATb Ha HUX, XOTS 061acTu npouecca «MPoekT» N «OpraHM3auusa» He yYyuTbiBalOT MEHEAXMEHT PUCKOB 6e30-
MacHOCTU. CCbI/iKa Ha KOTOPbI nMeeTcst B 061acTy npouecca «MpoeKkTupoBaHmnes.

B.2.2 MpnmeHNMOCTb K 3Tany akcnnyatauumn

XoTsi hopmynmpoBka «MpoekT» n «OpraHu3aumsa» obnacTeil npouecca KaxyTcst NPUMEHUMbIMU TONBKO K
pa3paboTke, OHU paBHbIM 06PA30M MPUMEHUMbI U K 3Tany 3KCN/lyaTtauuy 1 noaaepXaHusi XM3HeHHoro uukna. B
Lensix ynyyleHms Uam oueHK 3Tu 061acTu npouecca cnegyeT UHTepnpeTnpoBaTb Ha OCHOBE MEPCMNeKTUBbI KX
NPUMEHVMOCTU A/l opraHusaumn. B 0651acTm «Ccoo6paxeHuss no BonpocaM 6e30MacHOCTV» OTMEeYeHbl He-
CKOJIbKO UCKITHOUEHWIA.

B.2.3 MpoekTupoBaHue 6e30MNacCHOCTN B CPABHEHUN C CUCTEMHbIM MPOEKTUpoBaHueM

TepMUH « CUCTEMHOE MPOEKTUPOBaHNE « NPUMEHSIETCA Ha BCeM MPOTsxeHun obnacTtei npouecca «lpo-
eKT» 1 «OpraHusayus» (Hanpumep. «Yny4waeT npoLeccbl CUCTEMHOIO MPOEKTUPOBaHUA opraHusayumn»). 9tm
o6n1acT npolecca NOBCEMECTHO HaxoAAaT LWMPOKoe npuMeHeHue. Korga o6nactu npouecca MCMosfb3yloTcs B
KOHTEKCTe NPOEKTUPOBaHUSA 6e30MacHOCTU, TEPMUH «CUCTEMHOe MPOeKTUpoBaHue» crelyeT 3aMeHUTb Ha Tep-
MUH «MpoeKTupoBaHne 6e3onacHoOCTU». B 061acTax npouecca cnefyer Takxke yunTbiBaTb NepCrnekTuBbl NPOekK-
TMpOBaHNA 6e30NacHOCTU NyTeM MPOBeAeHUS HTerpauumn aTux Mep B Apyrme UHXeHepHble AUCLMUM/INHBIL.

B.2.4 B3aumMocBA3U Npu NPOeKTMpoBaHumn

B3anmMocBA3b Mexay CUCTEMHbIM MPOEKTUPOBAHUEM W MNPOEKTUpoBaHMeM 6e30MacHOCTU yKasaHa [A/1s
Kaxagol obnactu npouecca. Cnefyet 0OTMeTUTL 60/bLLOE YMC/IO B3aMMOCBS3e Mexay pasnnyHbiMn 06nacts-
MW NpoLLeccoB (B 3TUX pasfeniax yKasaHbl TO/IbKO OCHOBHbIe B3aMOCBSA3M).

B.3 PA12 - O6ecneuynBaeT Ka4ecTBO

B.3.1 O6nacTtb npouecca
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B.3.1.1 Coo6paxeHuss 6e3onacHoCcTun

O6nacTb npouecca PAO6 cBasaHa c obecneyeHneM kavecTBa. [loBepre MOXHO cUMTaTb creymudundeckum
TUMOM Ka4yecTBa, CBA3aHHbIM C 6€30MacHOCTbIO.

B.3.1.2 KpaTkoe onuncaHune

HasHaueHvem o6nacTu npouecca « O6ecrneyveHve KayecTBa» SIB/ISIETCS PACCMOTPEHNE He TOMbKO Kade-
CTBa CUCTEMbI, HO 1 KayecTBa Npouecca, UCNosb3yemMoro Ans opMUPOBaHMUA CUCTEMbI, U CTEMNeHU, B KOTOPOIA
NpoekKT cfeayeT 3afaHHOMY npoueccy. OCHOBHasi KOHLENUMA 3Tol 061acTu Npouecca 3ak/1tio4vaeTcs B TOM. UTO
BbICOKOKAYeCTBEHHbIE CUCTEMbI MOXHO MOJyYUTb TO/ILKO MPU YC/IOBUN Ha/IMUYMs NpoLecca NOCTOSIHHOTO u3me-
peHust 1 ynydlweHns kadectBa. Kpome TOro, aTOT NPOLECC HaA0 NOAAEPXMBaTh B TEYEHME BCEro XM3HEHHOro
umMkna. KnioueBbiMM acnektamu npouecca, Tpebyemoro ansi pazpaboTKy BbICOKOKAYECTBEHHbIX CUCTEM, SBJisi-
10TCA U3MepeHne, aHaIn3 1 KOPPeKTMpytoLne AeicTBums.

B.3.1.3 Lenu:

- onpegeneHve N N3MepeHre Ka4ecTBa npoLecca:
- NoyyYeHne 0XMAaeMoro KayectTsa paboyero NpPoayKra.

B.3.1.4 MepeyeHb 6a30BbIX NPaKTUK

Mocnegyownii nepeveHb COAEPXMUT cregylolne 6a3oBble MNPaKTUKKU, SBASKOWMECH HEOTbeMeMbIMUN
3/1EMEHTaMMN Ka4yeCTBEHHOro CUCTEMHOrO MPOEKTMPOBaHUS.

BP.12.01 - onpegenisieT Tpeb0BaHMSA K KA4eCTBY Kax40ro paboyero npoaykra.

BP.12.02 - o6ecneunBaeT criefoBaHMe MPOLECCY CUCTEMHOrO MPOEKTUPOBAHUA BO BPEMS XXU3HEHHOro
umKna.

BP.12.03 - oueHuBaeT Mepbl M3MepPeHUs KadecTBa paboyero npoAykra B CpaBHEHUW C TpeboBaHMAMM K
Ka4yecTBy 3TOro NpoayKra.

BP.12.04 - onpefenseT Ka4ecTBO npoLecca CUCTEMHOrO NPOEKTUPOBaHWSA, UCMOJIb3YEMOro B NPOeKTe.

BP.12.05 - aHanun3upyeT n3MepeHns kavectsa A1 pa3paboTKy pekoMeHaaLmii No NOBbIWEHNIO KayecTBa
VI COOTBETCTBYIOLWUM KOPPEKTUPYHOLMM AeiCTBUAM.

BP.12.06 - o6ecneunBaeT y4acTue paboTHMKOB B nAeHTUdMKaLMm Npo6semM ¢ Ka4ecTBOM M cOObLeHre O
HUX.

BP.12.07 - nHuuMMpyeT AeliCTBUS B OTHOLIEHUU WAEHTUULMPOBaHHbIX NPo6sieM C KayeCTBOM U BO3-
MOXHOCTe MNoBbILEeHUs KayecTBa.

BP.12.08 - co3gaeT MexaHu3M WUAu rpynny mMexaHu3moB A/1 BbISIBNIEHUS MOTPEOGHOCTUM B KOPPEeKTUpPYHo-
LWMX OeACTBUAX B OTHOLLEHMM NPOLLECCOB 1 NPOAYKLMN.

B.3.1.5 NpumMeyaHus K o6acTu npouecca.

YcnewHaa nporpamma o6ecrneyeHuss kayecTBa TpebyeT MHTerpauvMym yCuiauii BCex UY1eHOB MpPOEeKTHOM
rpynnel 1 BCNomoraresibHbIX nogpasaesieHnii. deKkTBHble NPOLECChl ABASAIOTCA MEXaHM3MOM ob6ecrneyeHns
KayecTBa U YMeHbLIEHUA 3aBUCUMOCTU OT MPOBEPOK rOTOBbIX NPOAYKTOB U AOPABGOTOK.

3To He O3HauaeT, YTo /iMua, ynpasnsawLMe KayecTBOM pabounx NpoayKToB 1 NpoLeccoB u/wunm ero obec-
rneynBaroLme. rnosIHOCTLIO OTBETCTBEHHbI 38 KaUeCTBO rOTOBbIX pPe3y/ibTaToB AeATe/IbHOCTU. Hanpotus, OCHOB-
Has OTBETCTBEHHOCTb 3a «CO3[aHue» KayecTBa JIeXUT Ha ero cosgarensax. lpouecc MeHeXMeHTa KavyecTBa
nomoraeTt obecneuymsaTb CEpbe3HOE U3yYeHMe BCEX ero acnekToB 1 BO3JeNCTBME Ha HUX CO CTOPOHbI OpraHu-
3auun. a Takke Ux oTpaxeHue B ee NPOAyKUUU. OTO NOBbIWAET YBEPEHHOCTL Pa3paboTUMKOB, PYKOBOACTBA U
3aKa34MKOB B Ka4ecTBe CUCTEMbI.

Tunbl OTK/IOHEHWI OT KayecTBa, KOTOPble MOryT paccmarpuBaTbCA B 3TOlM 06/1acTU npouecca, MoryTt
BK/IIOUaTb B Ce6 TEXHMYECKOE cofepxaHue, HanpumMmep, Takoe Kak onpeesieHHble 3HaYeHUA NPON3BOAHbBIX Un
pacnpegenieHHbIX TpeboBaHWUii, 1 Npobnembl 0POPMAEHUS (Hanpymep, NpeanoyYnTaeT /M 3aKa3umK UHCTPYKLUN
no NPUMEeHEHUI0 U3aeNnsa B NeYaTHOM WM 3N1EKTPOHHOM BUAe). Pacxofbl Bbllle 3arn/iaHMpoBaHHbIX U OTCTaBa-
HUA OT rpadimka Toxe MOryT cunTaTbea gedekTamu 1 TpebytoT BHUMaHUS.

OpraHusaumy MoryT noxesnaTtb onpefeinTb OTK/IOHEHUS OT OXUAAEMbIX 3HAYEHU TEXHUYECKUX N APYXX
BOMPOCOB B MNpupalleHnsx, COOTBETCTBYIOWMX 06A3aTe/ibCTBaM OpraHusauum no rpaduky (Hanpumep, ecnu
opraHusaumsa obsizanacb MOCTaBAATb WM MPOM3BOAUTL KakOW-IM60 MPOAYKT B TeYeHWe AaHHOW Hegenu, To
Lesniecoo6pasHoO U3MepsATb WK ONpefensiTb ee JOCTXKEHNA MYyTeM eXeHee/IbHOro U3MePEHUs OTK/IOHEHWI OT
rpacuka).
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Mpu npocnexvBaHun (QYHKLMOHMPOBAHUA 3TOM 06nacTu npouecca aHasin3 TeHAEHUUN, CyLeCTBYIOLMX
cpean pas/imyHbiX 6a30BbIX NPaKTUK, MOXEeT yKka3aTb Ha COOTBETCTBME apryMeHTy fosepus (cm. PAO6).

Tema n cogepxaHue obnactu npouecca 12 «ObecneyeHve kKadecTBa» paccMarpumpaloTcsl B pasgesie
«Mpouyecc ynpaBneHust npoektom» MCO/M3K 15288:2002.

B.3.2 BP.12.01 - OnpepensieT TpeboBaHUsA K kKayecTBy paboyei npogykumnm

OnpegeneHne TpeboBaHWI K Ka4eCTBY Kax4oro paboyero npogykra.

B.3.2.1 Onucaxue

[na pasnuuHbix TUNOB paboyeli NPOAYKLUUN 1N pa3HbIX KOHKPETHbIX pabounx NpoAykToB MOryT npegbsiB-
NATbLCA pas3NnyHble TPeboBaHUA K KayecTBy. OTn TpeboBaHUSA AO0/HKHbI MAEHTUULMPOBaATLECA Npu onpegersne-
HUKM paboyero Npoaykra.

B.3.2.2 NMpuMepbl pe3ynbTatoB AeATe/IbHOCTU:

- Tpe60BaHMNA K KauecTBy paboueil npoayKumm;
- NepeyHn obLWMX TpeboBaHUN K kKauecTBY pabouyeli NpoayKuMK.

B.3.2.3 NpumeyaHnsa

OTCyTCTBYIOT.
B.3.3 BP.12.02 - OcyuwecTBifieT MOHWUTOPWUHT COOTBETCTBUA 3alaHHOMY
npoueccy

O6ecneveHve c/ieqoBaHns 3a4aHHOMY MPOLECCY CUCTEMHOMO MPOEKTUPOBAHUS BO BPEMSI XU3HEHHOIo
UMKNa CUCTEMbI.

B.3.3.1 OnucaHune

O6ecneunBaeT BbIMNOSIHEHVE NMPOEKTA B COOTBETCTBUM C NPOLLECCOM CUCTEMHOMO MPOeKTMpoBaHus. CooT-
BETCTBME A0/DKHO MPOBEPSTLCA Yepes perysisipHble NPOMeXyTKM BpemeHu. OTK/IOHEHUsI OT 3a4aHHOro npoLec-
ca 1 BO3[eiCTBME KaXA0ro OTK/IOHEHUS! AO/DKHbI OLLEHNBATLCS U PMKCMPOBATbLCS.

B.3.3.2 NMpumepbl pe3ynbTaToB AeATE/IbHOCTU:

- 3apMKCMpoBaHHble OTK/TOHEHWS OT 3a[aHHOro npoLiecca CUCTEMHOro MPOeKTUPOBaHUS;
- 3a(hMKCMpOBaHHOE BO3AENCTBME OTK/IOHEHWIA OT 3a4aHHOro NpoLecca CUCTEMHOrO NMPOEKTUPOBAaHUS;
- CNpaBOYHMK MO KayecTBy (Ha 6ymare Uam 3NeKTPOHHbIN).

B.3.3.3 NpumeyaHnsa

MOHI/ITOpVIHr 3aaHHOro npouecca MOXXHO NpPoBOAUTbL HECKOJIbKNMW crnocobamun (Hanpmmep, Ha3Ha4YeHHbIN
ayanTop/Habniogartenb MOXET y4acTBOBaTb BO BCeX AelicTBMAX npouecca (M1n nx BbIGOPOYHOM MPOLEHTE) Un
HabnloJaTe 3a HUMW MM OH MOXET MpoBepsTb BCe paboune MpoAykTbl (MM UX BbIGOPOYHbIE NapTun) B Npo-
Lecce nUx NPpou3BOACTBA).

B.3.4 BP.12.03 - ViamepseT ka4yecTBa paboyero npogykra

OueHka Mep M3MepeHust KadecTBa paboyero NpoaykTa v NpoBefeHue VX CPaBHEHWS C TPe6GoBaHUsIMU K
ero KauecTBy.

B.3.4.1 OnuncaHue

I3mepeHne XxapakTepPUCTUK pabGoyero npoaykKTa, CBSA3aHHbIX C COOTBETCTBMEM TpebGOoBaHWUSIM U cTaHpap-
TaM. NpaBUIbHOCTbLIO M CBOEBPEMEHHOCTbLIO, CNYXWUT MokKasaTesieM KayecTBa CUCTEMbl. I3MepeHus A0/XKHbI
oueHMBaTb COOTBETCTBME paboyero npoaykta TpeboBaHUSM MPOEKTMPOBaHMSA 3akasumMka U TEXHUUYECKUM Tpe-
60BaHuAM. i3MepeHMs NpoAyKTa AO0/MKHbI Takke Cnocob6CTBOBaTb M30/IMPOBaHUIO Npobsiem npolecca paspa-
60TKM CUCTEMbI.
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B.3.4.2 Npumepbl pe3ynbTaTtoB AeATe/IbHOCTU:

- OUEHKa KayecTBa NpPoAyKTa;
- cepTUuKaLma KauecTsa Npoaykra.

B.3.4.3 NpumeyvaHus

MpumMepbl METOL0B M3MeEpPEeHUs1 kavecTBa paboyero NpoAyKTa BK/IOYAOT B cebs:

- cTaTUcTMyecKkoe yrnpaB/ieHWe MPOLLeCCOM M3MepeHMs MpoAyKTa B pas/iMyHbIX TOYKax mpouecca paspa-
60TKY;

- U3MepeHune NOJIHOV COBOKYNMHOCTU pe3y/ibTaToB MpoLecca U cCpaBHEHVEe C TaKuMn TpeboBaHUAMM, Kak.

1) 3HayeHue creymduKaumn.

2) 3annaHMpoBaHHOE 3HauyeHue.

3) none gonycka.

4) NpoAeMOHCTPMPOBaHHOE 3HayYeHue.

5) NPoAeMOHCTPUPOBaHHOE TEXHNYECKOE OTK/TIOHEHME.

6) Tekylias oueHka,

7) pacyeTHOe TeXHUYECKOEe OTK/IOHEHMUe.

B.3.5 BP.12.04 - 3mepsAaeT Ka4ecTBO npouecca

N3mepeHne KavecTBa npoLecca CUCTEMHOrO NPOEKTUPOBAHUSA, UCMOJIb3YEMOro NMPOEKTOM.

B.3.5.1 Onucaxune

Mpouecc, ucnosnb3yemblii 418 CO34aHNA KaYeCTBEHHOW MPOAYKUMM, UMEET TaKoe Xe 3HayeHue, Kak U Ka-
4eCcTBO NpoAykTa. BaxHO mMMeTb npouecc pa3paboTku CUCTEMbI, MPOBEPSEMbIN N3MEPEHUEM, YTOObI MOXHO
6b1/10 AEHTUMPULNPOBATL MPU3HAKM YXYALLEHUS 3apaHee, 40 3aBepLUeHUs NPOou3BOACTBa KOHEYHOro paboyero
NPoAyKTa, KOrAa BbIAB/IAETCA €ro HecoOoTBeTCTBME TpeboBaHWAM. Takum 06pa3om, Hanmuve n3mMepsemoro
npotecca MOXeT NPUBECTU K yMEHbLLEHNIO OTXO40B NMPOU3BOACTBA W MNOBbILLIEHWIO NPON3BOAUTE/IbHOCTU.

B.3.5.2 NMpumepbl pe3ynbTaTtoB AeATeNIbHOCTU:

- cepTumKaumMa KayecTsa npouecca.

B.3.5.3 NMpumeyvaHus

MpuMmepbl MHCTPYMeHTapus, npegHasHav4eHHoro A1 U3MepeHuns rnpolecca, BKIIOYaOT B cebs:

- CXeMy TeXHOJI0rM4YecKoro npouecca: MOXeT UCMO/b30BaTbCA A1 onpefesieHnNs npejHasHavyeHHbIX 414
M3MepeHUs XapakTepUCTUK N naeHTUdnKaLum noTeHumaibHbIX NICTOYHUKOB OTK/IOHEHUSI B AONO/IHEHME K onpe-
AeneHnto npotecca.

- cTaTUCTUYeCKoe yrnpas/ieHne napameTpamMmu npotecca,

- NPOEKTMPOBaHNe 3KCNEePUMEHTOB.

B.3.6 BP.12.05 - AHann3unpyeT namMmepeHuUs Kayectsa

MpoBefeHWe aHanM3a KayecTBa MOCPELACTBOM M3MEpPeHuii C LUe/blo pa3paboTkM pekomeHgauuii no no-
BbILWEHWNIO KaYecTBa UM Npu HEO6XOANMOCTU KOPPEKTUPYIOLMNX AeCTBUIA.

B.3.6.1 OnucaHune

TuwaTtenbHasa NpoBepka BCEX NUMEIOLNXCA AaHHbIX O NMPOAYKUUK, NpoLecce 1 BbINO/IHEHUW MPOEKTa MOXeT
BbISIBUTb NPUYMHbLI Npo6em. B nocneactemm ata nHgopmaumsa 6yaet cnocob6CcTBoBaTb YCOBEPLLUEHCTBOBaHUIO
rnpouecca v NOBbIWEHUIO KavyecTBa Npoaykra.

B.3.6.2 NMpumepbl pe3yibTaTtoB AeATe/IbHOCTU:

- aHa/IM3 OTK/IOHEHWIA;
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- aHa/In3 OTKas3o0B;
- OTYeTbI 0 fedhekTax;

- TeHOEeHLMN B 06/1aCTM KayecTBa CUCTEMbI;

- PEKOMeHaLMN N0 KOPPEKTUPYIOWUM AeHCTBUSAM;
- rpadhukm (guarpamMmmbl) NPUYMH U CrIeacTBUS.

B.3.6.3 NMpumeyaHuna

MpuMepbl U3MepPeHN, CNOCOBCTBYOLLMX NOBbLILIEHUIO Ka4yecTBa, BK/IOYalOT B Ce61:

- aHa/IM3 TeHAeHUMI, Taknx Kak onpegeneHne npobaem KambpoBku (HACTPOWKKN) 060pPyAOBaHNs, NPUBO-
AAWNX K NOCTENeHHOMY U3MEHEHMI0 napaMmeTpoB NpoayKTa:

- OLleHKa CTaH4apToB Ha npegMeT NpoAOos/HKEHNS NPUMEHEHNSA KOHKPETHbIX CTaHA4apToOB Mnocse n3MeHeHus
TEXHOIOrNK nNKn Npouecca.

B.3.7 BP.12.06 - O6ecne4ynBaeT yyactme

Ob6ecreyeHune yyactTnss paboTHUKOB B BbISIBNIEHMM NPO6G/IEM C KAYECTBOM U COOBLLEHUN O HUX.

B.3.7.1 OnucaHue

Pa3paboTka paboyero NnpoaykTa BbICOKOIO KayecTBa C MOMOLbIO 0653aTefIbHOro npouecca obecneveHms
KayecTBa TpebyeT cocpefoTOYEHUS U BHUMaHWA BCEro y4acTBYlOLEro B npouecce nepcoHana. Cnegyet no-
OWpPATb NAen Mo MNOBbIWEHVI0 KayecTBa M MPOBOAUTH COBeLlaHUs, NO3BOAIOWME KaXAOMY COTPYAHWUKY CBO-
604HO NoAHMMaTb BOMPOCHI MO Ka4yecTByY.

B.3.7.2 NMpumMepbl pe3y/ibTaToB AEATE/IbHOCTU:

- YC/OBUS CTUMY/IMPOBAaHMS KauyecTsa,
- CO6paHHble BXOAHbIE AaHHble 1 NPeASIOKEHNS COTPYAHUKOB.

B.3.7.3 MpumeyaHus

Cpefia KauecTBa MOXET co34aBaTbCs:

- rpynnamu, paboTarowmmMmn ¢ npoLLeccom;

- rpynnoii o6ecneyeHmnst Ka4ecTBa C Lenbi MHOPMUPYIOLNX MHCTaHUWIA, HE3aBUCUMbIX OT NMPOEKTA;
- He3aBMCMMbIli KaHan coobLLeHN 0 Npo6/1eMax C KayecTBOM.

B.3.8 BP.12.08 - MHnunnpyeT eicTBMA MO NOBbILWEHUIO KayecTBa

|/|HI/ILlI/II/IpOBaHI/Ie AEVICTBMﬁ, CBsA3aHHbIX C BbIABJ/IEHHbIMU npo6nemaM|/| C KayeCTBOM U BO3MOXHOCTAMU
NnoBbILLEHNA KayecTBa.

B.3.8.1 OnucaHue

[ANA MNOCTOSHHOrO Yy/yyleHuss kadecTBa Heobxo4MMO njiaHMpoBaTb M OCYLEeCTBNATb OnpefesieHHble
pencteua. Cneagyet naeHTudumpoBaTb Y KOPPeKTUpPOBaTb HEKOTOpble acnekTbl npolecca pa3paboTku cucTe-
Mbl. YTO BK/IHOYaEeT B CE6SA MUHUMU3ALMIO TPOMO3AKUX UAN BIOPOKPATUYECKUX CUCTEM.

B.3.8.2 Mpumepbl pe3ynbTatoB AeATe/IbHOCTU:

- pekoMeHgauumn no ynyyleHno npouecca CUCTEMHOIO NPOeKTUPOBaHUS;

- M71aH Mo MNOBbILWEHUIO KaYeCcTBa,

- MoauULMpoBaHHbIe BapmaHTbl nNpouecca.

B.3.8.3 MNpumeyaHun

LNnsi adppeKTMBHOM peanv3auumn AeicTBMiA N0 MNOBbIWEHWIO KayecTBa Heo6GXOAMMbI BXOAHblE AaHHble U
cornacuve rpynnbl pa3paboTyMkoB NPOAYKTa.

B.3.9 BP.12.08 - BbifiB/IA€T NOTPEOGHOCTU B KOPPEKTMPYHOLWUX AeCTBUAX
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YcTaHOB/IEHME MexaHM3Ma UM Habopa MexaHW3MOB /151 BbISIB/IEHUSI NOTPE6GHOCTU MPOLLECCOB UAW Mpo-
[OYKTOB B KOPPEKTUPYIOLMX AeACTBUSIX.

B.3.9.1 OnucaHune

Takoii MexaHVU3M [0/KeH 6bITb AOCTYMEeH B TeYeHWe XM3HEHHOro Luvkia npogykra (0T pa3paboTku Ao
NPoOn3BOACTBa U MCMNOMb30BaHMA 3aKa3uMkoM). MexaHu3Mbl MOryT BK/IOYaTb B cebsl OHNaiHOBbIe CUCTEMbI Ne-
penaun MHgopmalmm, ceMMHapbl, Nepruoanyeckme NPoBepKu, rpynbl No pa6oTe ¢ 3aKa3yMkoM U T.4.

B.3.9.2 Npumepbl pe3yibTaTtoB A4OATO/IbHOCTHU:

- fevicTeylowan 6a3a faHHbIX WKW apXMB, COAEPXalne YCTaHOB/IEHHbIE MOTPEGHOCTU U Y lyHLWeHusl npo-
Lecca 1 NpoaykTa;

- 4eTKO MpOoNuCcaHHble MPOLECChI, METOAbI M CNoco6bl BBEAEHUS YCTAHOBJ/IEHHbLIX NOTpe6HoCTel B 6a3y
[JaHHbIX WY apXuB;

- YyCTaHOB/EHHbIE NOTPEGHOCTY B Y/TyULLEHUN NPOLIECCa;

- YyCTAHOB/IEHHbIE NOTPEGHOCTU B Y/yULIEHUN NPOAYKTA;

- OTUET O HEeUCMNPABHOCTSIX.

B.3.9.3 NMpumeyvaHus

[JaHHasi 6a30Basi NpakTMka ABASETCS KPUTUUHON ansi o6ecrnedeHnst apPEKTUBHOIO MCMNOMb30BaHNSA CUC-
TEMHOrO MPOEKTUPOBAaHUS Ha 3Tanax MpPoOM3BOACTBA, IJKCMyataumm U  O6CAYXUBAHUS  KU3HEHHOTO
uvKna.

3T01i 6a30BOI NPaKTUKOV ONpeaesnalTCA NOTPE6GHOCTM B KOPPEKTUPYIOLWNX AelicTBUAX. KoppekTupyioLwme
pevicteua cm. B PA15.
OTYETbI 0 HENCMPABHOCTAX TakKXe MCMNOJb3YTCSA 3TOM 6a30BOW NpakTukoii ns PA11.

B.4 PA - YnpaBnsieT KOHurypaumen
B.4.1 O6nacTb npouecca
B.4.1.1 Coob6paxeHunsa 6e30nacHOCTH

B BP.13.02 B onpeAeneHnn YpoBHA 3/1IEMEHTOB KOHUrypauuun, uUAeHTUMULNPOBAaHHbLIX /13 CuUCTe-
Mbl/NpoeKTa, AO/MKHA Y4MTblBaTbCA CTeneHb AeTanunsaunun, Tpebyemas AN uenein obecnevyeHnss foBepus B
PAQG.

O6nacTb npouecca «YnpasrieHne KoHdurypauuen» npeacraBnseTt gokaszarensctso ana PAOLl. Bbi6paH-
Has cucTeMa ynpasJ/ieHUs1 KOHhurypaumen Takke fO/KHaA YyNpaB/sATbCA B COOTBETCTBUU ¢ PAOL.

B.4.1.2 KpaTkoe onucaHue

Ha3HayeHunem o6nacTu npouecca «YnpaBneHwe KOHcurypauuen» ABNSETCSA COXpaHeHWe AaHHbIX 06
MAEHTUPULMPOBAHHBLIX 3/IeMEeHTaxX KOHMUrypaLum n nx COCTOSHUK, a TakxKe aHa/IM3 U3MeHeHul B cucteme u
3/leMeHTax ee KOHUrypauum n ynpas/ieHVMEe 3TUMW U3MEHeHMAMU. YMpaBsieHue KOHurypauuelr cuctembl
BK/OYaeT B cebs npeAcTaB/ieHVe TOYHbIX U COBPEMEHHbIX AaHHbIX O KOHUrypauusax 1 nx COCTOSHUKN A/1s pas-
paboTUMKOB W 3aKa34MKOB.

3Ta o6nacTb npouecca NpUMeHMMa KO BCeM paboyum MpoAyKTam, HaxOAAWWMMCS Mof ynpasfieHueMm
KOHpurypaumeii. NMpruMepHblii Habop pe3ynbTaToB AeATe/IbHOCTWN, KOTOpble MOXHO fnepejaTb Moj ynpassieHune
KOHpurypaumeri, MoxeT BK/lOUaTb B Ce65 3eMeHTbl KOHUrypauuy NporpaMmmMHOro obecneyeHus, Iormyeckoe
ob6ocHOBaHWe nNpoekTa, TpeboBaHusA, dai/ibl JaHHbIX O NPOAYKTE WAN UCCNefoBaHNs KOMMeEPYECKol aeATesb-
HOCTWN.

B.4.1.3 Uenu:
- nogAepXaHne KOHTPONSA Haj, KoHdurypaunamm paboyero npoaykra.

B.4.1.4 MepeyeHb 6a30BbIX NPaKTUK
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B npuBegeHHOM HWXe nepeyHe cofepxaTcs 6a3oBble MPaKTUKW, ABAIOWMNECS CYLeCTBEHHbIMU 3/1eMEeH-
TaMn Ka4eCTBEHHOINo CUCTEMHOIO MPOEKTUPOBAaHNSA:

BP.13.01 nprvHMMaeT pelleHne O COOTBETCTBYIOLLEM MeToAe ynpaB/ieHnss KoHdUrypaume.

BP.13.02 ngeHTnnunpyeT HegeiMMble 3/1EMEHTbI yNpaB/eHUs KOHUrypaumei.

BP.13.03 noaaepxuvBaeT apxmB 6a3 AaHHbIX paboyeli NpoayKumu.

BP.13.04 ynpaBnsieT U3MEHEHUSAMWN B YCTaHOBJ/IEHHbIX 3N1eMeHTax KoHdurypauun.

BP.13.05 coobuiaeT COCTOAAHME AaHHbIX O KOHUrypauun, npeanaraeMbiX U3MeHeHUAX u MHopMauuto o
[,0CTyne NpuyacTHbIM rpymnnam.

B.4.1.5 MpumeyaHusa K aHHOW o61acTu npouecca

DyHKUMS ynpaBneHus KoHdurypaumein cnoco6CcTByeT OTC/IEXMBAEMOCTM, NMO3BOJSAS MPOCNexXmBaTb 06-
paTHO Yepes nepapxuio TpeboBaHWli 1060 cUCTEMbI B /1IOOYIO TOUKY XXM3HEHHOTO LMKAa KOH(UIyprpoBaHUs.
OTCcnexnBaeMoCTb NpuU3HaHa YacTbio NpakTuk B PALO.

B criyyae ucnonb3oBaHMs NPaKTUK 3TOW 061acTu npouecca AN ynpassieHuss TpeboBaHsAMU, 06 n3MeHe-
HUAX B 3TUX Tpeb6oBaHMAX cnefyeT coobLaTb 3aka3umnky UM ero foBepeHHoOMY Nuuy nocpeactsom PARO.

Mpu npocnexvBaHUM (OYHKLMOHMPOBaHUA 3TOW 06/1acTy npouecca aHasin3 TeHAEeHUMA, CyLeCTBYOLWMX
cpenu pasnnyHbixX 6a30BbIX MPaKTUK, MOXET yka3aTb Ha COOTBETCTBUE aprymMeHTy gosepus (cm. PAOG).

Tema u copgepxaHne PA13 paccmatpuBaloTca B pasgene «lpouecc ynpaBneHuss KOHdurypaumein»
MCO/M3K 15288:2002.

B.4.2 BP.13.01 - YcTaHaBnMBaeT MeTo4 ynpaB/eHUsi KoHpurypaymnei
MpuHATNE pelleHnsa N0 COOTBETCTBYHOLEMY MeToAy ynpas/ieHns KoHdurypavmeri.
B.4.2 OnncaHvo

TPV OCHOBHblE KOMMPOMMUCCHbIE COOOpPaXeHUs OKasbiBalOT BO3AENCTBME Ha CTPYKTYpy W CTOMMOCTb
ynpaB/ieHUs KOHpUrypaumern 1 BKtoyatoT B cebsi:

- CTeneHb AeTannsauunmn, ¢ KOTOPOK NAEHTUPULUNPYIOTCA 3N1EMEHTbI KOHUrypauuu;

- CUTyauuto, Korga afieMeHTbl KoHUrypaumm nepefaroTcsi Nof ynpaBrieHne KoOHurypaumeil;

- ypoBeHb hopmanusaunn, TpebyemMblil ANa NpoLecca ynpaBieHus KoHurypawumei.

B.4.2.2 Npumepbl pe3ynbTaToB AeATe/IbHOCTU:

- pekoMeHAauMmn Mo UaeHTUMKaLMm 31eMeHTOB KOHUrypaumu;

- BpeMeHHas Wwkana nepefayn 3/1eMeHTOB KOH(UIypauuy nog ynpassieHne KoHurypaumei;
- BbIGPaHHBbIN NpoLecc ynpasneHusa KoHdurypaumei;

- onucaHve BbIGPaAHHOrO NpoLlecca ynpaseHns KoHdurypaumeil.

B.4.2.3 NMpumeyaHus

MpuMepHble KpUTEpMM BbIGOPa 3/1EMEHTOB KOH(UrypaLmm Ha COOTBETCTBYIOLEM YPOBHe paboyero npo-
OyKTa BK/IOYaloT B cebs:

- NOTPebHOCTb NoAAEepPXaHMA CPefCTB CONPSHKEHU Ha ynpaB/iieMOM YPOBHE;

- YHUKasibHble Tpe6oBaHUs NOMb30BaTe s, TakMe Kak 3aMeHa 3/1IEMEHTOB B X0Ae 3KCrn/yaTauuu;

- HOBble 1 MOANMMLMPOBaHHbIE NMPOEKTbI;

- 0OXNAaeMyto CKOpOCTb M3MEHEHMS.

3TN KpUTEpUM BNSAIOT HA YPOBEHb 0603PUMOCTU B KOHCTPYKTOPCKMX paboTax.

MpuMepHble KpuTepumn A8 onpegenieHnss MOMeHTa nepegadm paboumx NpPoAyKToB Mo ynpasBfieHne KOH-
durypaumeri BktoyatoT B ce61:

- 4aCTb XM3HEHHOro UMK/Ia pa3paboTku, B KOTOPOM HaXOAUTCS NPOEKT;

- TOTOBHOCTb 3/IEMEHTa CUCTEMbI A1 TECTUPOBaHUS;

- BblOpaHHbIli ypoBeHb hopmanmsaymn;

- OrpaHNyeHns No CTOMMOCTU 1 NPOMN3BOACTBEHHOMY rpaduky;

- Tpe6GoBaHUs 3aKasuuka.

MpuMepHble KpUTepUK ANA BblGOpa NpoLecca yrnpaBieHus KoHdurypaumern BkIoYatoT B cebs:

- 4aCTb XW3HEHHOrO Lukna pa3paboTku;

- BO3[elicTBME N3MEHEHWSI B CUCTEME Ha Apyrve pabouune NpoaykTbl;

- BO3AeliCTBME N3MEHEHNS B CUCTEME Ha MMeloLwmecs Win cyb640roBopHble paboyne NpoayKTbl;

- BO3AelicTBME N3MEHEHUSI B CUCTEME Ha NPorpamMMHbIi rpadvk 1 pyHaHCUpoBaHue;
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- ynpaBieHne TpeboBaHNAMU.
B.4.3 BP.13.02 - geHTUMumnpyeT a/IeMeHTbl KOHUrypauum

NaeHTUmnkauma HeaenMMbIX 3N1EMEHTOB A1 yNpaBieHUs KOHUrypaumeii.
B.4.3.1 OnucaHwne

3neMeHTOM KoHdMrypauum siBasieTca oavH unmn 6onee pabounii NpoAayKT, KOTOPbIA paccmaTpruBaeTcs Kak
HeAeNnuMbIA 3NeMeHT ANs ynpaB/eHus KoHdurypauunein. Bolibop paboumx NpoaykToB A1 ynpaBfieHUs KOHU-
rypauuei fo/mkKeH OCHOBbIBATLCSA Ha KPUTEPUAX, YCTAHOB/IEHHbIX B BbIOPAHHOW cTpaTeruy ynpaB/ieHUss KOHU-
rypauueii. 31emeHTbl KOHpUrypaumm Ao/MKHbI BbIONPaTLCA Ha YPOBHE, NMPUHOCSLLEM MONb3y paspaboTumkam 1
3aKasyunkam, YTO He AB/ISETCH Ype3MepPHbIM afMUHUCTPATMBHbIM FPY30M 47151 Pa3paboTunKoB.

B.4.3.2 Npumepbl pe3ynbTaTtoB AeATe/IbHOCTU:

- KOHMrypaums paboyero Npoaykra;
- MAEHTUMULMPOBAaHHbIE 3/1IEMEHTbI KOHUIypaumun.

B.4.3.3 NpumevaHus

Tpe6oBaHUsi K 3/1eMeHTaM KOHUrypaumm B 061acTu yrnpas/ieHuss Tpe60BaHWsIMU MOryT BapbUpoBaThLCs
OT OTAeNbHbIX TPe6OoBaHWii f0 rpynn Tpe6oBaHUiA.

JNeMeHTbl KOH(Mrypaumm cucTembl, KOTOpble MOA/eXaT 3aMeHe B YC/I0BMSIX 3KCMayaTauuu, AOSKHbI
MMeTb 0603HaueHMe, yKasblBalollee Ha BO3SMOXHOCTb €r0 3aMeHbl B YC/IOBUAX 3KCMNJlyaTalum.

B.4.4 BP.13.03 - CoxpaHsaeT 6a3bl pabouyeii npoayKLmnm
Moapepxka apxvBa 6a3 paboyeli NpoayKumn.
B.4.4.1 OnucaHune

[JaHHas npakTvka co3faeT U noAdepXuBaeT apxuB MHAOPMaUUM O KOHUrypauum paboyeli NpoayKuuu.
O6bIYHO OH COCTOUT U3 CO6PaHHbIX AAHHbIX VM OMUCAHUS 3/IEMEHTOB KOHUrypauum. OH MOXET Takke BK/IO-
yaTb B cebs yCTaHOBJIEHHYIO MpoLeaypy ocyllecTB/ieHUs Ao6aBneHunii Kk 6ase, yaaseHuii U3 Hee WM ee MoAW-
dvkauuii Hapsigy C npoueaypamy OTC/eXMBaHWUsA, ayauTa v ydeTa AaHHbIX O KOHdurypaumu. [pyroi uenbto
COXPaHeHUs AaHHbIX KOHPUrypauum siBnsieTcs obecnedeHme crefloB ayauTa o6paTHO K UCXOAHbLIM AOKYMEHTaM
B /1060 TOUKE XM3HEHHOTO LMK/Ia CUCTEMbI.

B.4.4.2 NMpumepbl pe3ynbTaTtoB AeATe/IbHOCTU:

- 6a3a faHHbIX NPUHATUS peLLeHniA;

- 6a3a KoHgMrypaumii.

- TabNu1ua OTCNeXnBaeMocTu.

B.4.4.3 NMpumeyaHunsa

B cnyuyae c anemeHTaMu KOHUrypauum annapaTHbIX CPeACTB ee AaHHble COCTOAT M3 creuundukauni,
yepTexer, AaHHbIX U3YYEHUSs KOMMEPYeCcKon AeATeIbHOCTM U T.4. ONTUMasibHble AaHHble KOHUrypauum Mox-
HO COXpaHATb B 3/IEKTPOHHOM hopmMaTe 415 YNpoLeHNss X O6HOB/IEHUI U BHECEHUS N3MeHeHUI BO BCrioMora-
TeNbHY AOKyMEHTaLUuo.

3nemMeHTbl KoHdUrypaunm obbIYHO BKIOYAKOT B cebs (halisibl UICXOAHbIX KOAOB, Tpe6oBaHNSA 1 NPOEKTHble
[AaHHble, a Takke NaaHbl 1 pe3ynibTaTbl UCNbITaHWIA.

B.4.5 BP.13.04 - YnpaBnsaeT U3MEHEeHUAMN

YnpaBnseT UsMeHEHUsIMU B YCTAHOBJ/IEHHbIX 3/1eMeHTax KOHCpI/IpraLI,VIVI.

B.4.5.1 OnucaHwne
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MopaepxuBaeT ynpaBsieHne 6a30i KOHUrypaumii paboumx nNpoAykToB. YpaBHeHWe BK/loHaeT B cebs OT-
cnexuBaHve KOHUrypaumm Kaxaoro us afieMeHToB KOHurypaumm 1, npu HeobxoAnMOCTH, YTBEPXAeHNe Ho-
BOV KOHhurypauum n o6HoBneHne 6asbl.

BbisiBfieHHble Mpo6/ieMbl, CBA3aHHble C pabounMm NPOAYKTOM WM 3anpocamu Ha u3meHeHwe pabouyero
npoayKTa, aHanu3npyloTcsa AN onpegeneHus 6yayuiero Bo3feliCTBUS N3MEHEHUS Ha 3TOT pabounii NpoaykT,
rpadouk BbIMO/IHEHMS MPOrpaMMbl U ee CTOMMOCTb, a Takke Ha Apyrne npoaykTbl. ECnn npeanoxeHHoe nsme-
HeHne pabouero nNpogykra NpvHMMaeTCs Ha OCHOBe aHa/M3a, onpegenseTcsa rpauk BHeApPeHUS N3MEHeHUs B
pabouunii NpoayKT n Apyrue, cBA3aHHblE C HUM 061acTu.

M3MeHeHNA 31eMeHTOB KOHMUrypaummn ny6inkyoTca nocse npoBepku 1 oopMasibHOro yTBepXAeHNsa us-
MEeHeHMA KoHdurypaummn. IsMeHeHnsA He SBASTCA 0ULMaIbHO MPU3HAHHBLIMU, MOKa OHW He OMy6/IMKOBaHbI.

B.4.5.2 NMpumepbl pe3ynbTatoB AeATe/IbHOCTU
HoBble 6a3bl paboyeilt NPoAyKLMN.
B.4.5.3 MpumeyaHus

MexaHu3Mbl ynpaBfieHUsi U3MEeHEeHVSIMM MOXHO afanTuMpoBaTb MO KaTeropumsm M3MeHeHwii (Hanpumep,
npoLecc yTBepXAeHUss U3MEeHEHWNI 3/IEMEHTOB, He BAUSOLWMX Ha ApYr1e 3N1eMeHTbI, O/MKEH BbITb KOPOYE).

B.4.6 BP.13.05- Coob6waeT 0 COCTOAHUN KOHUrypaumii

Coo6LeHMe AaHHbIX O COCTOSIHUM KOHpUrypaummn, npeaioXeHHbIX N3MEeHeHUAX 1 UHoOpPMaLumn o foCTy-
ne 4719 NPUYACTHbIX Fpynn.

B.4.6.1 OnucaHwne

WHchopMupyeT npuyacTHble rpynnbl O COCTOSIHUM AaHHbIX O KOHhurypaumm npyv BHECEHUM KaKUX-Nn6o
N3MEHEHWH B 3TO cocTosiHve. COOBLEHNA O COCTOSIHUM AO/MKHbI BKIOYaTh B Ce6s1 UHhOpPMaUMio 0 BpemeHu
06paboTKN MPUHATLIX U3MEHEHUI B 3/IeMeHTax KOH(Urypaumm, a Takxe COOTBETCTBYHLWNUX pabounx npomyk-
Tax. NoABeprHyBLUMXCA BO3AENCTBUIO 3TUX M3MeHeHUI. oCcTyn K AaHHBbIM O COCTOSIHUM KOH(UIypauum AOMKHbI
npefocTaBNATLCA pa3paboTymMkam, 3aKkasumkam v ApyruM NpUYacTHbIM rpynnam.

B.4.6.2 Npumepbl pe3ynbTaTtoB AeATe/IbHOCTU:

- COO6LEHNA O COCTOSAHUN KOHIMTypaumn.

B.4.6.3 NMpumeyaHna

Mpumepamu AelcTBUI NO Nepegaye NHopMaLUM O COCTOSSHUN KOHpUrypaumm SBASOTCS:

- NpefocTaB/ieHNe pa3speLleHnsa AOoCTyna CaHKLMOHMPOBaHHbIM NOoMb30oBaTensam;

- NpeAcTaBneHne Konuii 6a3 caHKUMOHMPOBaHHbLIM MOb30BaTE/NSM.

B.5 PAl4 - YnpaBnseT NPOeKTHbIMU puckamun

B.5.1 O6nacTb npouecca

B.5.1.1 Coob6paxeHus 6e3onacHocTun

O6nacTtb npouecca «MeHeXXMEHT MPOEKTHbIX PUCKOB» OTHOCUTCS K PUCKY, CBA3aHHOMY C YCrelHbIM 3a-
BepLIeHNeM MpoeKTa, C y4eTOM BOMPOCOB, CBA3aHHbIX CO CTOMMOCTbIO M FpaddMKoM BbINONHeHUs. O6nacTtun
npouecca NPOEKTUPOBaHUSA BbINOHAT AeNCTBUS, CBA3aHHblE C PUCKOM 6e30MacHOCTU, NyTeM onpegeneHus
[0NYCTUMOCTU  (PYHKUNOHa/IbHbLIX BO3LEACTBUIM OCTATOYHbIX PUCKOB 6Ge30nacHOCTU. PesynbTaTbl AeWCTBUIA,
CBA3aHHbIX C PYCKOM 6e30nacHOCTU, MOryT obecneynTb BXOAHblE AaHHble A1 BbINO/HEHUA AelicTBUIA MO Me-
HeZ)KMEHTY MPOEKTHbIX PUCKOB.

Mpu paccmMoTpeHMn BONPOCOB 6€30MacHOCTN He0bXoANMO yunTbiBatb PAQ7.

B.5.1.2 KpaTkoe onucaHue

Ha3HayeHuem 4yactn «MeHe[)KMEHT MPOEKTHbIX PUCKOB» AB/IAETCA VI,quTI/ICbVIKaLWIH, OouleHKa, MOHUTOPUHI
N CHWXXeHne puUckoe and ob6ecneyeHus ycnewHocTn AeIZCTBMVI Nno NPOEeKTUpPoBaHNKO CUCTEM U O6LLI,I/1X TeXHUn4e-
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ckux paboT. OTa 0651acTb MnpoLecca pacnpocTPaHAeTCs Ha BEeCb XU3HEHHbIV LMK NpoekTa. AHa/I0rM4yHO 06-
nactam npouecca PA16 n PAL15 ccepa npumeHeHns 3Tol 06/1acTu BK/IlOYaeT B ce6s Kak AeNCTBUS MO CUCTEM-
HOMY MPOEKTMPOBaHMIO, Tak 1 06LMe TexHU4eckne paboTbl MO MPOEKTY, MOCKO/IbKY paboTa Mo CUCTEeMHOMY
NPOEKTUPOBAHUIO HE MOXET CUMTaTbCA YCMELHOW, noka He 6yAyT MOIOXUTENbHO OLEHEeHbl obLline TexHu4e-
ckue paboTbl.

B.5.1.3 Lenu:

- nAeHTUMKauuns, NOHUMaHe N CHUXEHME PUCKOB A1 NporpaMmmbl.
B.5.1.4 Nepe4yeHb 6a30BbIX NPaKTUK

MpuBeaeHHbIi HWKe NepeyeHb COAEPXUT 6Ga30oBble MPaKTUKKU, SABAAIOWNECS HEeOTbEMIEMbIMU 3/1EMEH-
TamMn Ka4eCTBEHHOIO CUCTEMHOIO NPOEKTUPOBaHUSA:

BP.14.01 pa3pabaTtbiBaeT nsaH OeWCTBUI MO MEHeMXMEHTY PUCKOB, KOTOPbIA SBASSETCA OCHOBOW A/
naeHTUrKaunm, oLeHkn, CMArYeHna NocneACcTBUi peanvsaunum 1 MOHUTOPUHIA PUCKOB B TeYeHMe CPoKa Xn3-
HW npoekTa.

BP.14.02 naeHTMMUNPYET NPOEKTHbIE PUCKN NYTEM W3YYEHUsI LENEN MPOEKTa C YYETOM asibTEPHATMB U
OorpaHuyeHnin n onpepesnieHNsa NOTeHUNa/IbHbIX OTKa30B.

BP.14.03 oueHMBaeT pUCKM 1 onpeaensieT BO3MOXHOCTb UX BO3HUKHOBEHUS M NOCNeACTBUI peannsaymn.

BP.14.04 nonyyaeT chopMasibHOe Npu3HaHMe OLEHKN NMPOEKTHbIX PUCKOB.

BP.14.05 peanusyeT AeNCTBUA MO CHWKEHNIO PUCKOB.

BP.14.06 npoBOAUT MOHUTOPUHI PUCKOB C Le/Iblo MOJTyHYEHUS XeaeMblX pe3yibTaTos.

B.5.1.5 NMpumeyvaHusa kK o6nactu npouecca

Bce paboTbl No pa3paboTke CUCTEM UMEIOT NPUCYLLME MM PUCKU, KOTOPblE UHOrAa pacno3HaTb Heserko.
OCO6eHHO BaXHO Ha camoii paHHeli cTagun onpefennTb BEPOSITHOCTb BO3HWKHOBEHWUS U3BECTHbIX PUCKOB U
Hannune HensBeCTHbIX. HeyAoBNeTBOPUTENbHbI MEeHe)KMEHT PUCKOB 4acTO CUMTAeTCA OCHOBHOWM NPUYMHOMN
HeyAOB/IeTBOPEHHOCTN 3aKa3uMKOB, PacxXofoB M HapylleHusa rpadvka paboT. PaHHee o6HapyXeHne n cMmsarde-
HWe NocnefCcTBUI peann3auny PUCKOB CHUXXKaET pacxofbl Ha CMsArvYeHne nocrieAcTBUA peanmsauum prCcKOB Ha
60nee NPoABUHYTON cTaaumn pa3paboTKu cUcTeMm.

Ba)xHO OTMeTUTb pas/inyne Mexagy Bugamu puUCcKoB, aHaSIM30M U MeTOA0M MeHemxMeHTa (puckos). Kayve-
CTBEHHbIi MEHeXXMEHT PVCKOB NPOBOAMTCA MO TPEM Hanpas/ieHMsaM (Hanpumep, aHasiM3 pucka paspaboTumnka
B MepBYI0 O4vepelb KacaeTcsa meTofa MeHe[)XMeHTa, TO eCTb, NpeABapuTes/IbHOM OLEHKU MPUOLIIN U PbIHKA,
Torga Kak aHasin3 pucka nosib3osatesieM B OCHOBHOM KacaeTCsl BUAOB PUCKOB N aHa/n3a, TO eCTb, BbIMNOJIHEHUSA
3a4a4m 1 AOCTMXKEHUA Lenn).

Mpun oTcnexmnBaHUM PYHKLMOHMPOBaHUA 3TOM 06/M1acTU npouecca aHann3 TeHAEHUWA, CyLeCcTBYIOLMX
cpefu pas/iniHbIX OCHOBHbIX MPaKTUYECKUX MPUEMOB, MOXET yKa3aTb Ha COOTBETCTBME apryMeHTy [oBepus
(cm. PAOD6).

Tema n cogepxaHue PA1l4 paccmatpuBarTcs B pasgene «llpouecc meHegxmeHTa puckoB» NCO/M3IK
15288:2002. BaxHO o0co3HaTb, 4TO HW PA14. Hu pasgen «lpouecc MeHemxmeHTa puckoB» WNCO/M3IK
15288:2002 He MMEIT OTHOLWEHUS K puckam 6e30MacHOCTU, HO COCpPeAOoTOYeHbl UCKIIUYUTE/IbHO Ha puckax
(PYHKLMOHMPOBaHWs NPOoeKTa.

B.5.2 BP.14.01 - Pa3pabaTbiBaeT MeTO4 MeHeAXMeHTa pPUCKOB

Pa3pa60oTka nnaHa AeiicTBUIA NO MeHeKMEHTY PUCKOB, KOTOPbIM SBNASETCS OCHOBOW Ans MaeHTUdMKa-
L. OLEHKWN, CHUXEHUSI 1 MOHUTOPWHIA PUCKOB B TEUEHME CPOKa XM3HU NPOEKTA.

B.5.2.1 OnucaHuve

HasHaueHVeM JaHHOM NpakTUKK ABNsieTCA paspaboTka ahPeKTUBHOIO MiaHa Mo PyKOBOACTBY AeiCTBUSI-
MU MO0 MEeHEAXMEHTY MPOEKTHbIX PUCKOB. COCTaBHblE YacTU M/aHa AO/KHbI BKIOUYaTb B cebsa onpepenieHue
USIEHOB TPYNMbl MEHEAXMEHTA PUCKOB U MX 06SI3aHHOCTEN; rpatuk PerynsipHbIX AeNCTBUA N0 MEHELXMEHTY
PVICKOB, METOA0B U UHCTPYMEHTOB, KOTOpble 6yAyT UCMNOMb30BaHbl NPU MAEHTUMMKALMN N CMSTYEHN PUCKOB, a
Takxe MeToAbl NPOCAEXNBAHWUA U yNpaBfeHns AeliCTBUAMU MO CMAMYEHUI0 PUCKOB. MNaH fO/IKeH Takxe fpe-
AyCMaTpyBaTb OLEHKY pe3y/ibTaToB MeHEeAXMEeHTa PUCKOB.
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B.5.2.2 NMpumepbl pe3ynbTatoB AeATe/IbHOCTU:
- N1aH MeHeKMeHTa PUCKOB.
B.5.2.3 NMpumeyaHua

Mpumepbl METOA0B MeHeKMEHTa PUCKOB BK/IHOUAIOT B Cebsi:

- UCMOMb30BaHWe CNMpa/IbHOrO MEeToAa MEHEAXMEeHTa, KOrga Lesv Crefytowero Lukna u uenm BCero
npoekTa Neproaniecky PasbsCHSOTCS 1 AOKYMEHTUPYIOTCS:

- hopmasibHYI0 MAEHTUMMKALMIO Y aHa/IM3 PUCKOB B Hauasle KaXAoro uvka, a Takke paspaboTky MeTo-
[OB CMSATYEHNs1 PUCKOB:

- aHa/IM3 Nporpecca, AOCTUTHYTOro B CMSArYeHWUU MOCNeACTBUI peanin3aumn KaXA0ro pucka, B KOHUE Kax-
[0ro uukna.

B.5.3 BP.14.02 - N aeHTudULuNpyeT pUCKn

NaeHTUMKaLUsi NPOEKTHLIX PUCKOB MyTEM M3y4YeHus Lesieil NpoekTa no OTHOLEHUIO K a/ibTepHaTMBam,
orpaHnMyeHnsM 1 NAeHTUUKaLUM NOTEHLNAIbHBIX OTKA30B.

B.5.3.1 OnucaHwne

CncTeMHOe M3y4YeHue Lesieil NiaHoB NpoekTa (Bktovas 3aBUCMMOCTU OT AeATeNIbHOCTU WM CcOo6bITUA) U
Tpe6GoBaHWsi CUCTEMbI C Le/iblo onpeaeneHnsi BeposiTHbIX 061acTeil 3aTpyAHEeHU U NOTeHUMa/IbHbIX OTKa30B B
3TUX obnactax. Mpu naeHTUMKaLUN NOTEHUNATbHbLIX PUCKOB HA OCHOBAaHWW MPOLUIOFo ONbiTa CriefyeT YUnUTbl-
BaTb MCTOYHVKM pucka. dTa AeATe/IbHOCTb OocyllecTBniseTcs B xode PA16. YCTaHOBNEHNE KPUTUYECKUX 3aBU-
cuMOCTel paspaboTKy W NpoBefeHWe OTCEXUBAKOWMX U KOPPEKTUPYOLWNX AENCTBUI ocyllecTBisieTcA B
PA15.

B.5.3.2 Mpumepbl pe3ynbTatoB AeATe/IbHOCTU
- nepeyeHb MAEHTUPULMPOBAHHbIX PUCKOB.
B.5.3.3 MpumeyaHus

Mpumepbl AeliCTBUA NO NAEHTUMMKALIMN PUCKOB BK/IIOYAOT B CEOSI:

- pa3paboTKy 06leli cxembl KraccuurKaumm Uanm CUCTEMATUKM PUCKOB OJ/19 MX KaTeropvpoBaHusi. 3T1a
cYcTeMaTvka COAepXWUT NPeAbICTOPUI0 PUCKOB KaXKA0W KaTeropuv, BK/IOYasi BEPOSTHOCTU BO3HUKHOBEHMS (Ka-
KWe 3M1eMeHTbl CUCTEMbl CO34al0T GOJblUe PUCKOB), pPacHeTHYH Ce6ecTOMMOCTb YCTPaHEHUS MOCneAcTBUiA 1
cTpaterny CMsAryeHusi. dTa MpakTMKa OYeHb yAo6GHa ANS Y/y4ylleHWs OLEHUBAHUS PUCKOB U MpY MOBTOPHOM
NCcnosib3oBaHNN yCnewHOoro CHMmKeHns prcKoB:

- COCpeaoToUYEHME PECYPCOB CHUXEHUSA 1 CPeACTBa yNpaB/ieHUss Ha 3/IeMeHTax CUCTeMbl, Haubosiee cno-
COBCTBYHIOLLMX PUCKY;

- cbop Bcell MHhopMaLmm, 0603HavaroLWen Lean NpoekTa U CUCTEMHOIO NPOEKTUPOBaHUS, afibTEPHATUB-
Hble TEXHO/IOTMYECKUE CTPAaTErMK, OrpaHUYEHUss U KpUTepumn ycnexa. O6ecneyeHre YETKOTO ONpeaeneHns Le-
nem npoekTa M CUCTEMHOIo nNpoekTnpoBaHuA. ,U,OKyMeHTVIpOBaHVIe 3/1EMEHTOB, KOTOpPble MOryT NpenAaTCcTBOBaTb
KOPPEKTUPOBKe Leneid, Mo KaxaoMy afibTepHaTUBHOMY MeToAy, NPeasioXeHHOMY A/ BbINOJSIHEHUs Ueneid;
3TUMK 3NIEMEHTaMU ABASIOTCS pucku. CnefoBaHUe 3ToW Npoueaype NPUBOAUT K (DOPMUPOBAHUIO MEPEYHS puUC-
KOB MO KaXXOgoMy a/ibTepHaTtTUBHOMY MeTOA4Y. Cne,qyeT OTMEeTUTb UAEHTUYHOCTb HEKOTOPbIX PUCKOB BO BCeX
afbTEPHATUBHbLIX METOAAX:

- MpoBejeHne onpoca TEXHUYECKOTO W yrnpaB/IeHYeCKOro nepcoHasna C Lefibio pacKpbITUsi Mpearnosioxe-
HUIA (LONyLWEeHWIA) U pelleHnid, NPUBOAALMNX K NOSIB/IEHNIO PUCKOB. VCMo/ib30BaHMe UCTOPUUECKUX JaHHbIX aHa-
JIOTUYHbIX MPOEKTOB A/1s1 ONpeAeneHnss Npo6eMHbIX 061acTeil B aHaIOTMUYHbIX KOHTEKCTax.

B.5.4 BP.14.03 - OueHuBaeT puUcCKn
OueHKa pUCKOB 1 onpejesieHne BO3MOXHOCTY BO3HUKHOBEHUSA U NOCNeACTBUA peann3aunmn puckos.

B.5.4.1 OnucaHune

OueHvBaHne BO3MOXHOCTU MOTEHUNa/IbHbIX NOTEPbL (VIJ'II/I BbIFO,qu) n I'IOCI'Ie,qCTBVIVI B C/iy4yae BO3HUKHOBE-
HUA paHee I/I,D.eHTIACbI/ILI,VIpOBaHHbIX PUCKOB. AHanM3|/|pyeT PUCKN B OTAE/IbHOCTU U yCTaHaB/IMBaeT B3anMOCBA3N
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Mexay pasHbIMU OTAes/lbHbIMW puUcKamMn. B meTogosiorMm aHasuvsa criegyeT yyuTbiBaTb Takue CbaKTOpr, Kak
BO3MOXXHOCTb OTKa3a BC/fieqCcTBMe 3PEsIOCTU N C/TOXKHOCTU TEXHONOTNA.

B.5.4.2 Npumepbl pe3ynbTatoB AeATe/IbHOCTU:

- OL|eHKa pucKa.
B.5.4.3 NMpumeyaHus
MpriMepbl AelicTBUIA MO OLEHKE prCKa BKIOYAIOT B Ce6s:

- pa3paboTKy HOPM OLEHMBAHMS BO3MOXHOCTU U CTOMMOCTM BO3HUKHOBEHMWSI pucka. BO3MOXHbIE HOPMbI
PaHXMpPYTCA OT MPOCTbIX LKA TUNa «BbICOKAs - CPeAHNAA (YMEPEHHas) - HU3Kasi» [0 KOJIMYECTBEHHbIX LWKasl B

Jonnapax v BepoATHOCTU [0 AecATOlN [0/IM NPOLEHTa;
- YCTaHOBJ/IEHME TEXHUYECKUX HOPM /11 NMPOEKTa Ha OCHOBe ero MacliTaba, A/IMTENIbHOCTU BbIMNOHEHUS,
o6Lweli NoABepPXeHHOCTN pyckaM, 061acT (PYHKLMOHMPOBaHWUA CUCTEMbI U NMOTPe6UTeNbCKOW cpeabl npeanpu-

atus [rpynna Charette. A.B., nocnegHune ny6amkauymun. 89].
B.5.5 BP.14.04 - AHanu3npyeT OLEHKN PUCKOB
MonyyeHne OPMasIbHOTO NPU3HAHUA OLEHKN MPOEKTHbIX PUCKOB.
B.5.5.1 OnucaHue
AHannsnpyeT afjleKBaTHOCTb OLIEHKM PUCKOB U MPUHMMAaET pelleHne NpoAo/KaTb, U3MEHATbL WM OTMe-

HATb Ael‘;lCTBVIFI, CBA3aHHbIE C PUCKOM. OTOT aHa/ I3 AO0J/IKEH BK/YaTb B cebs ycunama no CcMArdeHno nocnen-
cTBUI peannsaunn noTeHymanbHbIX PUCKOB U BEPOATHOCTb yCnexa 3Tnx yCVIl'IVII‘;I.

B.5.5.2 NMpumMepbl pe3ynbTaToB AeATeNIbHOCTHU:

- cTpaTervsi CMAr4yeHUs NOCNeacTBUiA peanmsalmn pUCKoB.

B.5.5.3 NpumeyvaHusa

Mpumepbl AeCTBUIA NO aHaNIN3y OLLEHKM PUCKOB BK/HOYAIOT B Cebs:

- npoBeaeHne coBewaHna BCeX 3anMHTEPECOBaHHbIX CTOPOH BHYTPW KOMNaHMK C npeactaB/ieHNEM OLEHKU
PUCKOB. I‘Ipe,u,CTaBneHme BO3MOXXHbIX CTpaTerI/IVI cMAryeHunA I'lOCI'Ie,EI.CTBVII‘;I peannsaynm nNo Kaxgomy pPUCKy C

LeNblo Co3[aHNA OLYLEHNA KOHTPOA Haj, pyckamu;

- NoJsly4YeHune corniacusa oT y4aCTHUKOB COBELLaHnsa O NMPUeEMIEMOCTN OLEHOK PUCKOB U O TOM. YTO HUKaKne
oyeBUAHblE CTpATErnnN CMANYEHUA He BbI/IN He PaCCMOTPEHbI.

B.5.6 BP.14.05 - OcyuwecTBnAeT CMAryeHne nocneacTenii peanmsaunm pnuckos

OcyuiecTB/ieHMe AeiCTBUIA N0 CMATYEeHNI0 NOCNeACTBUI peannsaunm pUcKoB.

B.5.6.1 OnucaHwne

[elicTBUA No cMArYeHWto NOCNeACTBUI peann3auny pUCKOB MOFYT BK/IlOYaTb B Cebsi cMsAryeHne nocneg-
CTBUIA MpWY BO3HUKHOBEHWWM PUCKa WM yYMeHblUeHne pasmepa yliep6a, KOTOpbIi pUCK HaHeceT B C/ly4yae ero
BO3HMKHOBEHUA. 10 0CO60 OnacHbIM puUckam MOryT ObITb O[JHOBPEMEHHO VHULUMPOBaHbI pas/inyHble BUAbl
[eATeNbHOCTM MO CMAYEeHNIO NOCIEACTBUI UX peannsauuu.

B.5.6.2 Npumepbl pe3ynbTaTtoB AeATe/IbHOCTU:

- NNaH Nno CMAr4YeHNo NoceACcTBU peannsaunmn pucka.

B.5.6.3 NMpumeyaHus

Mpymepbl AeNCTBUIA NO CMATYEHUIO NOCNEeACTBUI peann3auuv pUCKOB BK/KOYalOT B cebsa cnepytoliee
nelicteue:
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- CO3gaHune npoToTuna nam Mmogenn CUCTeMbl, KOTOPble MOXHO TECTUPOBAaTb Ha COOTBETCTBME ITOMY Tpe-
60BaHMI0. ITOT TUMN CTpaTerMM CMSAr4eHUs NocsefCcTBuii peaMsaunm pucka ymeHbluaeT BO3MOXHOCTb BO3HUK-
HOBEHUA PUCKa;

- paspaboTka a/ibTepHaTUBHbIX N/1aHOB MHTerpauum ¢ ApyrumMmmn cpokamu Ans NogcuMcTeMbl NOBbILLEHHOMO
pucka. B cnyyae BO3HMKHOBeHMS pucka (TO ecTb, €C/iM MOACMCTEMa He roToBa BOBPEMS) €ro BO3ZeliCTBME Ha
obwunin rpadmk byaet cnabee. 3TOT TUN CTpaTermm CMSAr4YeHWs NOCneAcTBUI peanmnsaunn pUCKOB OCNabnsaloT
nocneAcTBUS BO3HNKHOBEHUS PUCKa,;

- ncnonb3oBaHuee 3apaHee npegonpegesnieHHble 6a3bl (06BHEKT CCbIKM A1 PUCKOB) A1 MHULUNPOBaHNS
AeliCTBUIA NO CMATYEHWUIO NOCNeACTBUIA peasiM3aLm pUCKOB.

B.5.7 BP.14.06 - OTcnexuBaeT CMAryeHne nocrieacTBUii peannsaumn puckos

MNpoBeaeHVe MOHUTOPWUHIA AENCTBUIA MO CMATYEHUID PUCKOB A/ 06ecrneyeHnsi MOoyYeHUs XeaeMblX
pe3ynbTaToB.

B.5.7.1 OnucaHune

PerynsipHo vccrieayet pesysibTaTbl NPOBEAEHHOTO CMSITYEHUsI NMOCNeACTBUI peanmn3anmm PUCKOB C Lefbio
NX U3MEPEHUS 1 ONpeaensieT yCnewHoCTb CMSIrYeHusl.

B.5.7.2 NMpuMepbl pe3ynbTaroB AeATe/IbHOCTU:

- COCTOSAHME PUCKOB;
- CuUcTtemMatTunka puUCKos.

B.5.7.3 NMpumeyaHus

Lns npoekta ¢ rpadkoM paspaboTKN ASIMTENIbHOCTLIO OKOMO LUECTU MecsueB MpPoBOAAT MEpPeoLeHKy
PYCKOB KaxApble aBe Heaesnv. MpoBOAAT Takke NepeoLeHKy BEPOSITHOCTU U NOCNEACTBUIM KaXA0ro BO3HUKHOBE-
HUA pUCKa.

B.6 PA15 - OcyuwecTBnifeT MOHUTOPUHT TeXHNYEeCKNX pa6oTt " ynpaBneHue
MMn

B.6.1 O6nacTb npouecca
B.6.1.1 CoobpaxeHunsa 6e3onacHocTu

O6nactn npouecca PA08 n PAOL1l cnepyeT yunTbiBaTb Kak BO BpPeMSi MPOEKTHO-KOHCTPYKTOPCKUX paborT,
Tak 1 aKkcnsyaraumm CUCTeMbI.

[Ana paccMoTpeHns BONpOCOB 6e30MacHOCTU cnefyeT ucnonb3oBaTb PAOY.

B.6.1.2 KpaTkoe onncaHve

HasHaueHvem o6nacTtu npouecca «MOHUTOPWMHI TEXHUYECKUX paboT W ynpaBfieHWe WMW» SABNSETCA
obecnevyeHve afeKBaTHON HarNsAHOCTM KOHKPETHOro mpouecca M pUCKOB. HarnsgHocTb cnoco6CcTByeT CBOe-
BPEMEHHOMY MPOBEAEHNIO KOPPEKTUPYIOWMX ASACTBUIA Npy 3HAYMTE/IbHOM OT/IMUUKN KavecTBa (PYHKLIMOHUPO-
BaHWUSA OT 3an/1aHNPOBaHHONO.

O6nacTb npouecca «MOHUTOPUHI TEXHUYECKUX paboT W ynpaBsieHne UMW» BK/IOYaeT B cebs PyKoBO-
ACTBO. OTC/IeXUBaHNE 1 aHa/In3 BbINOJSIHEHNSA, Pe3y/IbTaTOB U PUCKOB MPOEKTa, a TakXe UX aHannm3 B CpaBHeHU
C AOKYMEHTMPOBaHHbIMMN OLleHKamK, 06a3aTesibCTBaMu 1 NaaHaMmn. [JOKkyMeHTUPOBaHHbIV NiaH UCMOo/b3yeTcs B
KayecTBe OCHOBbI A/19 OTCNEXUBAHUS AeACTBUA U PUCKOB, COOGLLEHNS O COCTOSHUM 1 NepecMoTpa M/1aHoB.

B.6.1.3 LUenu:

- MOHUTOPWHT TEXHUYECKMX paboT 1 ynpassieHne umu.

B.6.1.4 NMopeyeHb NpakTnkK

MpuBeAeHHbIV HMKe NepevyeHb COAePXUT 6a30Bble NPaKTUKKU, ABAAIOWNECA HEOTHEMIEMbIMAU 31EeMeEHTa-

MU Ka4eCTBEHHOI0 CUCTEMHOIO NPOEKTUPOBaHUS;
BP.15.01 pyKOBOAMT TEXHUYECKMU paboTamm B COOTBETCTBUN C N1aHaMM TEXHUHECKOrO yrnpaB/ieHuns.
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BP.15.02 oTcnexuBaeT hakTUYeCKoe UCMO/Ib30BaHNe PecypcoB MO OTHOLIEHWUIO K NjaHamM TeXHUYEeCKOro
ynpaB/ieHUs.

BP.15.03 oTcnexuBaeT KauecTBO (PyHKLMOHUPOBaHUA (paboune xapakTePUCTUKMN) MO OTHOLLEHUIO K yCTa-
HOBJ/IEHHbLIM TEXHUYECKUM MapameTpam.

BP.15.04 npoBepsieT KayecTBO (PYHKLUWOHMPOBAHUSA MO OTHOLIEHWUIO K MNjlaHaM TEeXHUYeCKOro PYKOBO-
AcTBa.

BP.15.05 aHanu3avpyeT npob/embl, BO3HUKAlOWME NPU OTCAEXUBAHUN U NPOBEPKE TEXHUYECKUX Mapa-
MeTPOB C Lefibio onpeAenieHnsi KOPPeKTUPYIOLNX AeCTBIIA.

BP.15.06 npeanpuvHuUMaeT KOpPpPeKTUpylolmne AeACTBMSA MPU OT/IMUNN (PaKTUYEeCKUX pe3ysbTaToB OT 3a-
NaHNPOBaHHbIX.

B.6.1.5 NMpumeyvaHusa K o6nactu npouecca

AHanornyHo PA16 faHHas o651acTb npouecca NPpUMEHSIETCA B TEXHUYECKON AesATENbHOCTY MO MPOekKTy, a
TaKke 45151 paboT Mo NPOEKTMPOBAHMIO.

Mporpecc B NepBytlo oyepenb onpefensieTcs cpaBHeHMeM aKTUdecknx paboT, o6bemoB pabouyeit npo-
AyKummn. 3aTpaT u rpagrka ¢ naaHoM, Koraa BblGpaHHble paGouvie MpoAyKTbl FOTOBbl B BbIGPaHHbIX KOHTPO/Ib-
HbIX TO4YKax. MNpu onpegenieHNn HEBbLIMNONHEHNA MaHa NPUHUMAKOTCA KOPPeKTUpyoLne Mepbl. 3TU Mepbl MOTyT
BK/IlOUYaTb B ce6si NEPECMOTP M/IAHOB /11 OTPaXKEHUs] (DAKTUUECKUX AOCTUMXKEHUI U NepensiaHMpoBaHUe ocTaB-

welica paboTbl UM ocylecTBieHne ,CI,BVICTBVIVI Nno ynyyweHNo TeXHUYECKUX XapaKTePUCTUK N CMArYeHUo no-
cneacTBuii peannsaynn puckos.

Mpun oTcnexmnBaHUM OYHKLMOHMPOBAHUA 3TOW 06/M1acTU npouecca aHann3 TeHAEHUWA, CyLLeCcTBYHOLMX
cpefu pas/iMyHbix 6a30BbIX NPaKTUK, MOXET yKa3aTb Ha COOTBETCTBME aprymeHTy gosepus (cm. PAO6).

Tema n cogepxaHue obnactu npouecca 15 paccmaTtpuBatoTcs B AByX npoueccax MCO/M3IK 15288:2002.
a MMeHHO «[lpouecc ynpas/ieHns NPOEKTOM» U «IpoLecc OLEeHKN pucKa».

B.6.2 B.P.15.01 - PykoBOACTBO TeXHU4Yecknmm pabotamu

HanpaBneHne TexHMYeCcKkMx paboT B COOTBETCTBMU C NslaHaMU TEXHUYECKOTO PyKOBOACTBA.

B.6.2.1 OnucaHwune

BbINOSIHAET MniaHbl TEXHUYECKOrO PYKOBOACTBA, paspaboTaHHble B 06nactu npouecca «lnaHupoBaHue
TexHU4Yecknx paboT». [laHHas NpakTuka BK/IOYaeT B cebs TeXHUYecKkoe PyKOBOACTBO BCEMU KOHCTPYKTOPCKMMMU
paboTamu no NPoeKTy.

B.6.2.2 Npumepbl pe3yibTaToB AeATe/IbHOCTU:

- MaTpuuya OTBETCTBEHHOCTU;
- paspeleHnsa Ha BbINOo/IHEHNE pa60T.

B.6.2.3 NpumeyvaHus

OhhekTMBHOE TEXHUYECKOE PYKOBOACTBO BK/OYaeT B Ce6A MCMNONb30BaHWE COOTBETCTBYHOLWMX MeXa-
HM3MOB CBSI3V U CBOEBPEMEHHOl nepeayvyn TeXHUYEecKol WMHdopMauuM BCEM 3aMHTEPECOBaHHbIM CTOPOHaM.
Becb npouecc TeXHNYEeCKOro pykoBOACTBa A0/DKEH PerMcTpupoBaTbCcs A8 COXPaHeHUs OCHOBbI NPUHATUSA pe-
LWEeHWA 1 Mep pa3INYyHOro poaa.

B.6.3 BP.15.02 - OTcniexuBaeT pecypchbl A5 NpoekTa

OTcnexvsaHue CbaKTI/I‘-IeCKOFO NCMOJIb30BaHUA pPecypcoB N ero CooTBeTCTBUA njiaHaMm TEXHUYECKOro py-
KoBOACTBA.

B.6.3.1 OnucaHune

MpepoctaBnseT TeKyly MHGOPMaUMo MO MCMO/Ib30BaHNIO PECYPCOB B XOJE BbIMOSIHEHMS MPOEKTa C
LeNbio KOPPEKTUPOBKM paboT 1 NiaHoB (B criyyae HEO6X0ANMOCTHN).

B.6.3.2 NMpumepbl pe3ynbTaTtoB AeATENIbHOCTU:
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- UCNOJIb30BaHne Pecypcos.
B.6.3.3 NMpumeuaHus

OTcnexuBaHve 3aTpart BK/IOYaeT B ce6si cpaBHeHWe (DaKTUYECKMX 3aTpaT CO CMeTol pacxofoBs, AOKY-
MEHTUPOBAHHbLIX B NiaHe NPOeKTa, /15 BbIAB/EHWS NOTEHLNA/ILHOTO NpodumumnTa 1 geduumnTa sarpar.

B.6.4 B.P.15.03 - OTcnexuBaHne TEXHUYECKUX NapamMeTpoB

OTcnexuBaHne KavecTBa (MYHKLVOHUPOBAHWSA U €r0 COOTBETCTBUSI YCTAHOB/IEHHBIM TEXHUYECKMM napa-
MeTpam.

B.6.4.1 OnucaHune

dakTnyeckoe KavecTBO (DYHKLMOHMPOBAHMSA MPOeKTa U ero NpoAykToB OTC/eXnBaeTCsl U3MEPEHNEM Tex-
HUYECKMX NapameTpoB, 3aflaHHbIX B NiaHe TeXHUYEeCKOro pykoBOACTBa. DT M3MEPEHUS CPaBHMBAIOTCS C MOPO-
roBbIMW 3HAYEHUAMMU, 3a3fjaHHBIMW B N/1aHe TEXHUYECKOTO PYKOBOACTBA, C TEM. YTOGbI NpeAynpexaeHust o npo-
61emax mMorv 6biTb COOGLLEHbI PYKOBOACTBY.

B.6.4.2 NMpumepbl pe3ynbTaToB AeATE/IbHOCTU:

- NPON/Ib TEXHUYECKOTO YNpaB/ieHUs Ka4eCTBOM (DYHKLMOHUPOBaHUA.

B.6.4.3 NMpumeyaHuna

Mpumep NpakTUKX: ANA KaKAO0ro TeEXHWYECKOro napameTrpa onpeaenstoT nNo atTa/lIoOHHOMY aHanusy aeincT-
BUS, KOTOpble GyAyT WMCMONb30BaTbCA AN MPOBeAeHUs u3MepeHus. 3afeicTBYIOT AnL. HEMOAKOHTPOsbHbIX
PYKOBOOMTENIO NPOEKTa, ANS NPOBeAeHUs 06 bEeKTUBHbIX N3MEpPEHU i METOA0M 3Tas/IOHHOro aHanusa. MNepuoaun-
YecKM NPOBOAAT 3TasIOHHbIV aHan3 1 cpaBHUBAKT NOJTyYEHHbIE N3MEPEHUSA C 3anlaHUPOBaHHbIMU 3HaYEeHUNA-
MW napameTpoB.

B.6.5 BP.15.04 - MNpoBepseT Ka4eCTBO BbIMOJIHEHUA NPOeEKTa

KayecTBO BbINOMHEHMA MPOEKTa M ero NPoAyKTOB MPOBEPSAIOT Nepuoguyeckm 1 B criyyae npeBbleHUs
[ONYyCKOB MO napamMeTpam. Pe3ynbTaTbl aHa/In3a U3MEPEHU TEXHUYECKUX XapaKTeEPUCTUK NPOBEPSIOT Hapsay
C APYrMMun nokasaTensamMmu BbINONHEHNS N YTBEPXAAOT NnaHbl KOPPEKTUPYIOLWNX AeACTBUIA.

B.6.5.2 NMpumMepbl pe3ynibTatoB AeATe/IbHOCTU:

- 3anpocbl Ha U3MeHeHve naaHa TeXHUYEeCKOro PyKOBOACTBA;
- yTBEPX/AEHHbIE KOPPEKTUPYHOLLVE AeiCTBUS.

B.6.5.3 NpumeyaHnsa

Mpumepamu aHanm3a KayecTsa BbINOJSIHEHUA ABNSAIOTCA:

- NpoBefieHMe COBeLlaHUs BCEX YYaCTHUKOB NPOEKTa BHYTPU OpraHusauuu c Lenblo npeactaB/ieHns pe-
3y/NbTaToOB aHa/n3a kayecTBa BbINO/IHEHNA Y MPe/I0KEHNS KOPPEKTUPYIOLWUX AeNCTBIIA;

- coCTaBJ/iIeHMe OoT4yeTa O COCTOSIHUW, KOTOPbIi ABASIETCA OCHOBaHVeM /1 NPOBeAeHUs COBeLlaHus no
aHaIM3y npoekra.

B.6.6 BP.15.05 - AHanusupyeT npo6aemMbl, CBA3aHHblE C NPOEKTOM

AHanu3 npo6seM, BO3HMKAKOWMX MPU OTC/AEXMBAHUM UM NPOBEPKE TEXHUYECKUX MapameTpoB, AJisi onpe-
[eneHnsi KOPPEKTUPYIOLNX AEACTBUIA.

B.6.6.1 OnucaHune
HoBble Npo6s1eMbl, CBSA3aHHbIE C NMPOEKTOM, BO3HMKAKOT YacTo U PerysisipHO B TEYEHNE BCEro XU3HEHHOro

uMkna npoekta. Ansa ynpaB/ieHUs Ka4eCTBOM BbINOJSIHEHUA MPOEKTa KPUTUYECKN BaXKHbIMU SAB/IAKOTCHA CBOEBpe-
MeHHOe O6GHapyXeHue, aHasin3 1 oTCnexnBaHne 3aTUX Npoodem.
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B.6.6.2 NpuMepbl pe3ynbTaToB AesATeNIbHOCTHU:
- aHanM3 nNpo6a1emM BbINOTHEHUS NPOEKTA,;

- yTBEPXAEHHbIE KOPPEeKTUpYoLne AelicTBUS.
B.6.6.3 NpumeyvaHus

HoBasi nHdopmaunsi 06besuHAETCS CO CTaTUCTUYECKUMU JaHHbIMM MO NPOoeKTy. OnpeaensitoTcs TeHAEH-
UK. HaHocAWMe Bpeg MPOEKTy, HapsAy C HOBbIMW nMpoGriemMamu, 0603HAYaloLWMMN PUCKN AN1S YCNEWHOCTH
npoekrta. MNpu Heo6xoAMMOCTN noslyyatoTcs 6onee NOAPOOHbIE AaHHbIE MO CMOPHbIM MNpob6siemam N TeHAEeHLUU-
AaM. Ans aHanmsa yacTo TpebyroTcs cpefcTBa MOAENVNPOBAHUA Y MMUTALMK, a Takke 3ak/1t4eHUs CTOPOHHUX

3KCMNepTOB.
B.6.7 BP.15.06 - MpunHMMaeT KOppeKkTnpyowmne mepbl

MPUHATME KOPPEKTUPYIOWMX Mep NPU Ha/IMYMKN yKasaHWUii TeXHUYECKUX napameTpoB Ha 6yayuine npo-
61eMbl UM eCNK haKTUYECKME NapamMeTpbl OT/INHAKOTCA OT 3arn/laHUpPOoBaHHbIX.

B.6.7.1 OnucaHwne

KoppekTupytouwme mMepbl Nocse nx yTBepXAeHUa OCyLeCcTBASAIT NOCPeACcTBOM nepepacrnpefeneHus pe-
CYpCOB. U3MEHeHUs1 MeTOA0B W npoueayp Win NOBbIWEHUSA TOYHOCTU BbINOJIHEHUSA UMEKOLWUXCH niaHoB. Mpu
HEO6X0A4MMOCTN BHECEHUS U3MEHEHWI B NNaH TEXHWYECKOTO PyKOBOACTBA 3a4eliCTBYIOT NpakTnyeckme npuemsl
ob6nacTtn npouecca PA16.

B.6.7.2 Npumepbl pe3yibTaTtoB AeATe/IbHOCTU:

- NnepepacnpeefnieHne pecypcos;
- U3MEHEHUs1 B MeToAax 1 npoueaypax;
- 3a8BK/ Ha U3MEHEHUS.

B.6.7.3 MpumeyaHus

JaHHaa npakTvka oxsaTblBaeT Mepbl, KOTOPble MOryT I'IOTpeﬁOBaTbCﬂ Ana npeanorBpalieHnAa BO3MOXHbIX
npoGneM NN KOPPEKTUPOBKU BbIAB/IEHHbIX. BO3MOXHble Mepbl, MPUHUMaeMble B 3TOM NpakTU4eckomMm npuewme,
pa3H006p33Hbl N MHOTOYUC/NEHHbI.

B.7 PA16 - MnaHupyeT TexHnyeckne paboTbl
B.7.1 O6nacTb npouecca
B.7.1.1 Coob6paxeHunsa 6e3onacHoOCTH

O6nacTtb npouecca PA Hago yuuTbiBaTb, OCO6GEHHO BO Bpems BbinosiHeHMss BP.16.05 B TeyeHne Bcero
XW3HEHHOrO uUuKMia npoekTa u BbiNonHeHns BP.16.06 ana noadepxkn adheKTUBHOro B3anmMopaelicTBuma € 3a-
Kas3ymKaMmy 1 noctasBLUMKaMu.

B.7.1.2 KpaTkoe onucaHune

Ha3HauyeHMemM u4acTu npoekta «lNaHMpOBaHWE TeXHUMYEecKUX paboT» siBNAsieTcs paspaboTka MNiaHoB,
npeAcTaBnsOWNX cob0i OCHOBY /151 COCTaBNeHUs rpadmka, KalibKynsumm, OTCAeXMBaHUA U 06CYXAEHUS Xa-
pakTepa M obnactu NpUMeHeHWs TeXHUYECKMX paboT, 3a[elicTBOBaHHbIX B pa3paboTke, WU3roTOB/IEHUM, UC-
NnoNb30BaHMN U NIMKBMAAUUN CUCTEMbI. [eACTBMSA MO CUCTEMHOMY MPOrpamMmmMuUpOBaHUIO AO/DKHBI 6bITb MHTErpu-
pOBaHbl B KOMIM/IEKCHOE TEXHMYECKOE MIaHNpOoOBaHne O6LLErO NpoeKTa.

YacTb npoekTa « [naHnpoBaHMe TEXHUYECKMX paboT» BK/OYaeT B ce6s pa3paboTKy OLLEeHOK npeagnosa-
raembix paboT, MosyyYeHne HeoOGXOAMMbIX 0653aTeIbCTB OT CMEXHbIX FPynn 1 onpegesieHne nsaHa BbINOJIHe-
HMA paboT.
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B.7.1.3 Uenu:
- N1aHNPOBaHME BCEX acMNekTOB TEXHUYEeCKMX paboT.
B.7.1.4 NepeyeHb 6a30BbIX NPaKTUK

B nocnepytouwem nepeyvHe cofepxarcs 6a3oBble NPakTUKWU, SBASAIOWNECA CYLWECTBEHHbIMU 31eMeHTamu
KayeCcTBEHHOIO CUCTEMHOIO NPOEKTUPOBaHUSA:

BP.16.01 wnaeHTUdMUNPYET pecypcbl, KpUTUYeckue ANs yCnewHoW peasin3aumm TEXHUYECKOW CTOPOHbI
npoekTa.

BP.16.02 pa3pabarbiBaeT OLEHKU (PakTOpoB, BAUSAIOWMX HA 3HAYMMOCTb WU TEXHUYECKYHD OCYLLecTBU-
MOCTb MpoekTa.

BP.16.03 cocTaBnsieT CMeTbl BCEX TEXHUYECKUX PECYPCOB, TpebyeMbIX A/1s1 NPOEKTa.

BP.16.04 onpepensieT npegnonaraemMblii TEXHOIOTMYECKMIA NPOLLECC A1 NpOeKTa.

BP.16.05 onpenenseT TeXHUYECKMe AeACTBUSA ANS BCErO XM3HEHHOTNO LMKIa NpoekTa.

BP.16.06 onpegenseT cneundunyeckme npouecchbl Noagepxkn achpekTMBHOro B3auMoaeiicTBma C 3akas-
UMKOM (3aKa3unkamm) 1 NocTaBLMKOM (MOCTaBLnKamMu).

BP.16.07 pa3spabaTbiBaeT TEXHONOMMYECKUIA rpaduk 4151 BCEro XM3HEHHOTO LMKIa NpoekTa.

BP.16.08 yctaHaB/iMBaeT TEXHUYECKME MapamMeTpbl C MOPOroBbIMU 3HAYEHUAMU O/19 NPOEKTa U CUCTEMBI.

BP.16.09 ncnonb3yeT nHopmMmauunto, cobpaHHyto Npu nJaHMpoBaHUK, ANs pa3paboTKu N1aHOB TeXHUYe-
CKOro pyKOBOACTBa, KOTOPble MOCAYXaT OCHOBOM A8 OTCNeXMBaHUSA BblAAIOLWMXCA acnekToB npoekta n pa6oT
NO VHXWUHUPUHIY CUCTEM.

BP.16.10 aHaniM3npyeT niaHbl TEXHNYECKOrOo PYKOBOACTBAa CO BCEMMU 3a4eliCTBOBaHHbIMM rpynnaMu u oT-
OeNbHbIMU NUUaMn 1 nonyvaeTt obsa3aTenibCTBa rpynn.

B.7.1.5 NMpnmMmeyaHusa Kk o6nactn npouecca

MnaHMpoBaHMe HauyMHaeTCs C OCO3HaHMA MaclTaba npegnonaraemMblx paboT HapsaAy € OrpaHUYeHUsMU,
puckaMmn 1 Lensamu, KoTopble onpeaenstoT 1 orpaHMyMBaloT NPoeKT. MNpouecc nnaHMpoBaHUS BK/OYaeT B cebs
lwarn no oueHke o6beMOB paboueit NPoAyKUMM, HEOBXOAMMbIX PECYpPCcOB, COCTaB/IEHMIO rpaduka, N3y4veHuto
pUCKOB 1 0b6CyXaeHUo 065a3aTenbCeTB. [Na co3faHusa nnaHa, KoTopbli ycTaHaBfMBaeT COOTBETCTBME MexXAy
KayecTBOM, 3aTpaTamu 1 rpaddMkoM BbIMOJSTHEHNS, MOXeT NnoTpeboBaTbCa UTepUpoBaHMeE 3TUX LLAroB.

Mpu oTcnexmBaHUn YHKLMOHUPOBAHUA 3TOlM 06/1acTU npouecca aHan3 TeHOEHUMA, CYLeCTBYHOLLNX
cpegou  pasninuHbIX  6a30BbIX  NpakTUK, MOXeT YykasaTb Ha YAOBNEeTBOPEHWe aprymeHTy [oBepus
(cm. PA060).

B npuBefeHHOM HWMXe nepeyvHe cofepXarcsa 6a30Bble MPaKkTUKW, ABNSAIOWMNECS CYLLECTBEHHbLIMU 3/1€MEH-
TaMy Ka4yeCTBEHHOro CMCTEMHOIO MPOEKTUPOBAaHUSA:

Tema 1 cogepxaHue obnactu npouecca PA16 paccmaTpuBatoTcs B pasgene «lpouecc naaHMpoBaHusa»
npoekta MCO/M3K 15288:2002.

B.7.2 BP.16.01 - NaeHTndnunpyeTt Kputnyeckne pecypcobl

NaeHTUMKauna pecypcoB, KPUTUYECKUX 4151 YCNELHOrO BbINO/IHEHUA MPOeKTa.

B.7.2.1 OnucaHune

KpuTnyeckMMn HasblBalOTCA pPecypcbl, HEO6XoAuMble OS YCMNEWHOro BbINOJSIHEHUSA MPOEKTa, KOTopble
MOryT 6bITb HEAOCTYMHbI A1 BbINO/HEHNS NMpoeKTa. KpuTuyeckne pecypcbl MOryT BK/IOUaTb B Ce6s nepcoHasl
CO cneuuasibHbIMM HaBblKaMu, UHCTPYMeEHTapuii, obopyaoBaHne wnn gaHHble. KpuTudeckne pecypcbl MOXHO
naeHTUdMUMpoBaTbL NyTeM aHasMsa 3agad Mnpoekta U rpadukosB BbINOJSIHEHUS U MyTEM CPaBHEHUS [JAHHOro
npoekTa € aHaNorn4YHbIMU.

B.7.2.2 NMpumepbl pe3ynbTaroB AeATe/IbHOCTU:

- UAEHTUMPNLUMPOBAHHbIE KPUTUYECKME PeCcypCbl.

B.7.2.3 NMpumeyaHus

MpakTnyecknii nNprvMep: NPOBEPSIOT rpadnkn BbINOMIHEHNS MPOEKTa U paccMaTpuBaloT Bafbl Pecypcos,

TpebyeMbIX B KaXAO0V TOUKE XMU3HEHHOTO UMKIa. [TPOBEPSIOT U AOMOJHSAT 3TOT NepeyveHb C YHeTOM UHXEHep-
HOro coctaBa, TPe6yemMoro A1 CUHTE3MPOBaHUS CUCTEMbI U paboyeil NPoayKLUMN.
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B.7.3 BP.16.02 - OueHuBaeT 06/1acTb AeCTBUSA NpoekTa
Pa3paboTka oLeHOK hakTOpOB, BANSIOLMX Ha 3HAUMMOCTb N TEXHUYECKYHO OCYLLEECTBUMOCTb NPOeKTa.
B.7.3.1 OnuncaHune

061acTb MPUMEHEHMS U MaclwTab OAHOro MPOEKTa MOXHO OMpeaesiMTb Pa3flIoKeHNEM CUCTEMbI Ha CO-
CTaBHbIE 3/1EMEHTbI, UAEHTUYHbIE 3/IEMEHTaM APYrMX MPOEKTOB. 3aTeM OUeHKY MacliTaba MOXHO CKOPPEKTU-
poBaTb MO TakuM hakTopam, Kak pasfinymne no CA0XHOCTA, WK No APYTUM napameTpam.

[Nnsi HayanbHOro onpegeneHs maclTaba NPoeKTa aHasIM3 aHa/IorMYHbIX NPOEKTOB YacTo NPefoCTaBs-
eT Hanbosiee AOCTYMHy MHPopMauuio. Mo Mepe yBennyeHns o6beMa MHgopMaumm no JaHHON cucTeme 3Tu
OLEHKN COBEPLLEHCTBYHOTCS.

B.7.3.2 NMpumepbl pe3ynbTaTtoB AeATe/IbHOCTU:

- OUEHKM 0bnacTun JelicTBUS CUCTEMbI:

- YNC/IO UCXOAHbIX CTPOK KoAa:

- UMCNO 3NEKTPOHHbIX KapT (nnar);

- 4ymcnio 6onbwnX haibCUUKaTos;

- 4yncno Ky6uyeckmx sipoB MaTepuana, npegHasHauyeHHoOro Ans nepemeLeHus.

B.7.3.3 MpumeyaHus

MpakTnyecknii NpyMep: NPOBOAAT aHa/IM3 HaJIMYHOW [OKYMEHTALMM U OMPOC MepcoHasna npoekTa c ue-
b0 OnpefesieHNsi OCHOBHbIX TEXHUUECKMX OrpaHuYeHunii u gonyuweHunin. OnpeaenstoT MeToAMyYeckme noaxoap!
CaMoro BbICOKOTO YPOBHsI U (hakTOpOB, KOTOpPble MOFYT MPensiTcTBOBaTb YCMELWHOMY BbINOMIHEHVIO paboT no
CUCTEMHOMY NPOEKTMPOBaHUIO. UNAEHTUULMPYIOT OCHOBHbIE TEXHUYECKME NapameTpbl U OLEeHWBAalT NpueM-
NeMblii AnanasoH KaxAoro napametpa.

B.7.4 BP.16.03 - OueHnBaeT CTOMMOCTb NPOEKTa
Pa3paboTka OLeHOK CTOMMOCTUN BCeX TEXHNYECKNX PECYPCOB, HEOOXOAMMbIX A5 MpoeKTa.

B.7.4.1 OnucaHue

[nsi KauecTBEHHOrO yrnpaB/ieHUsi NPOEKTOM Heo6xoAnMa Nnoapo6Has oLeHKa CTOMMOCTY NMPOEeKTa He3aBu-
CMMO OT 3anpoca 3akazumka. OUeHKM CTOMMOCTM MpOeKTa OCYLLecTBAAIOTCA NOCPeACcTBOM OnpeaeneHust Tpy-
[OBbIX U MaTepuasibHbIX 3aTpaT U 3aTpaTt Ha cy6noapsiiumka Ha OCHOBe rpadovka BbIMOSIHEHUS Y YCTAHOBJIEH-
HOI 06n1acTn NpoBefeHUs paboT. Cioga BKAOYAOTIPSMbIE U KOCBEHHbIE U3LEPXKU (Takne Kak CTOMMOCTb WH-
CTPYMEHTOB. 06yUeHusi, CneumasibHbIX UCMbITaHU U BCMOMOraTesibHbIX onepayunit). B OTHOLWEHUN pacxoaoB Ha
3apnsaTy NPUMEHSIIOT UCTOPMYECKME NapaMeTpbl UM MOZENW 3aTpaT A/ npeobpa3oBaHnsi pabounx 4YacoB B
[0NNapbl, OCHOBbLIBAsICb Ha CMIOXHOCTU Pa6OoT, MHCTPYMEHTapUs, Ha/IMuMs KBaIMUKaLUM 1 onbIiTa, rpadukax,
NpsIMbIX HOpPMax M HoOpMax HaklaAHbIX pacxoAoB. Ha ocHOBe UAEHTUMULMPOBAHHBLIX PUCKOB CO34aKT COOTBET-
CTBylOLWME pe3epBbl.

B.7.4.2 NMpumepbl pe3yibTaTtoB AeATe/IbHOCTU:

- 06LMe pacxopbl Ha 3apnnaTy C yYeTOM YPOBHSI KBaiMdpukaumm paboTHUKOB U rpadorka BbINOSTHEHWS:
- CTOMMOCTb MaTepuasios;

- CTOMMOCTb CYyOKOHTPAaKTOB;

- CTOMMOCTb UHCTPYMEHTapUsi:

- CTOMMOCTb 0BYYeHNs;

- BCMomoraTte/ibHOe flormyeckoe o60CHOBaHMe.

B.7.4.3 NMpumeyaHuns

Mepen oOLEeHKOW pacxoAoB HEOGXOAMMO cobpaThb 3HAUMTE/IbHbIA 06bEM MHOPMaLUN O NPOoeKTe, Hanpu-
Mep. Takoii Kak 061acTb AelicTBUs, rpadduk BbINO/THEHUA U MaTepuasibHble eauHNLbI. ANa onpeaeneHns crartei
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N3AEePXeK, KOTOpble MHaye MOryT GbITb NPOMYLLEHbI, MOXHO MCMNO/b30BaTb MepeyHn APYrux NPoeKkToB U UCTO-
puyeckue gaHHble O HUX. XOPOLUMMM UCTOYHUKAMWN 3TOTO BUAa MHopMaumm SBASIOTCA OTYETbl O HECOOTBETCT-
BUM U JOKYMeHTaLmMs 06 «ypoKax, U3B/IEYEHHbIX 13 OLINGOK».

B.7.5 BP.16.04 - OnpepensieT TEXHO/IOTMYECKU NpoLUEeCcC NpoekTa
OnpefgeneHne TEXHOIOTMYECKOrO NpoLecca, npegnonaraeMoro Ansa UCnosb3oBaHusa B npoLlecce.
B.7.5.1 OnucaHwune

Ha camMoM BbICOKOM YpPOBHe TeXHOJSIOrMyeckuii npoLecc A0/HKeH COOTBETCTBOBATb MOAENMN XM3HEHHOTO
UMKNa, OCHOBAHHOI Ha XapakKTepuCTUKax MPOeKTa, XapakTepucTukax opraHumsauuMum u ctaHgapTHOM npouecce
opraHmsauun. TUNUUHbIE MOAENN XU3HEHHOTO LMKIa BK/IOYaloT B ce6sl Moge b Thna «Bo4onasn», 3B0OSIOLMOH-
HO CrMpasibHY0 MOAE/b U MHKPEMEHTHYIO MoAeNb. B onpegenieHne npouecca BKYalOT AeCTBMSA npouecca,
BXOfHble AaHHble, BbIXOAHble AaHHble, MOC/MeA0BaTe/IbHOCTM U U3MEPEeHUs KayecTBa npouecca U paboumx
NpoAYKTOB.

B.7.5.2 NMpumepbl pe3ynibTatoB AeATe/IbHOCTU:
- BbIGpaHHbI/i CUCTEMHBI TEXHOMOMMYECKNI NpoLecc 415 NpoekTa.
B.7.5.3 NpumeyaHua

POPMMPYIOT 1 COXPAHSIIOT MNJlaH TEXHUUYECKOIo PYKOBOACTBA, ONpeaesisiowyii B3aMMoCBsA3b C BHYTPEHHUMU 1
CTOPOHHUMM OpraHu3auuaMu (Hanpumep, cyonoapsayuMKoM) NPV BbINOSIHEHUN TEXHUYECKMX paboT. BkioualoTMo-
[Aenb 3an1aHMpPoOBaHHOTO XNU3HEHHOMO LMK/IA B MPOEKT U KOHKPETHbIE COBLITVSI NPOEKTa.

B.7.6 BP.16.05 - Onpegensier TexHM4eckne Agelictems

OnpepneneHne TeEXHNYECKUX AeCTBUIA A1S1 BCErO XMU3HEHHOTO LuK/Ia NpoekTa.

[eicTBUA No NPOEKTHOMY MU CUCTEMHOMY NPOEKTUPOBAHUIO MOTYT ObiTb BbiGpaHbl N3 COOTBETCTBYHOLLMX
CTaH4apTOB, NepenoBOro onbiTa OTPac/iM MPOMbIWIEHHOCTU, 6a30BbIX Moaenen, Takux kak SSE-CMM®, wuniu
MPOLUMOro onbiTa opraHM3aunn.

B.7.6.2 Npumepbl pe3ynbTaToB AeATe/IbHOCTU:
- onpejesnieHHble TeXHUYeckne AeNCTBUS.

B.7.6.3 MpumeyaHus

[Ons pa3paboTky nepeyvHs AeWCTBUIA 1 NOMAYyYeHUs YBEPEHHOCTU B €ro 3aBepLUEHHOCTU MO BO3MOXHOCTU
MCMOb3YIOT 3anMcK, oTobGpaxarollme NPoLecc aHa/IornyYHbIX NPOEKTOB. Mpy NIaHMPOBAHUN UCMONBL3YIOT NPUH-
uun «Geryuiein BosHbI». OTOT MPUHLMN NPUMeHsieTcs ckopee A5 60/iee TOYHOrO onpegesieHNs AeicTBuiA B
6nuxanwem byayuiem, YeM AeNCTBUIA, BbINO/HAEMbIX ropasfo no3xe.

MpuMep NpakTU4eckoro npvemMa: No CUCTEMHOMY MPOrpPaMMMPOBaHWI0 AENCTBUSA, 3an/iaHMpOBaHHble Ha
cneayowme TpM Mecsaua, NNaHUPYHOTCA C NPOAO/IKUTENIbHOCTLIO KaXAoro AeNcTBUsA nNpuban3nuTensHO ABe He-
nenun. Npoao/mKUTENbHOCTL AeCTBUIA, 3an/1aHMpoBaHHble Ha CPOK OT 3 A0 12 MecsiLeB, AO/MKHbI GbITb OKOJI0
0ofHOro mecsiua. [jeicTBMs, KOTOpble HAYHYTCA MO3Xe, YeM Yepes rof. MoryT NMeTb NPOAO/IHKUTENBHOCTb OKOJ10
OBYX MecsLeB Kaxaoe. ANa TeXHUYECKUX AeNCTBUA, HE OTHOCALLNXCA K CUCTEMHOMY NPOrpamMmMrMpoBaHuio, npwm
paboTe c ApyrMMW AUCUMNAMHAMW B COOTBETCTBUM C 06/1acTbio npoueccoB PAO09 MCNOb3YOT aHaNornyHbIn
MeToA,.

B.7.7 BP.16.06 - OnpepaensieT cpeAcTBa B3aMMo4eNCcTBUSA NpoekTa

OnpegeneHune cneynguryeckmx NPoLEeccoB NoAAepXkn 3pheKTMBHOIO B3auMOAENCTBUA C 3aKa3uMKoMm
(3aKa3umkamu) 1 NOCTaBLMKOM (MOCTaBLMKaMu).

B.7.7.1 OnucaHwne
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CpeacTBa B3aMMOeNCcTBMA NpoeKTa BKIOYalOT B cebs1 BCe cpefcTBa B3auMOAencTBMsA ¢ opraHnsauusmm
N OTAeNbHbIMW /IMLaMK, KOTOpble HEO6XOAMMbI A1 YCMELWHOro BbINO/IHEHMS MPOEKTa, HeB3Mpas Ha To. ABNSA-
IOTCA 1N OHW Y/ieHamun NPOEKTHOW rpynnbl. Buapl B3anMoaeincTBma Bk/IOYalOT B cebss 06MeH MHopmauuei,
nocTaHoBKy 3aZa4y 1 nocTaBku. MeToabl U nNpoLuecchbl B3anMoAeincTBua (Bkoyas cpeAcTBa ynpas/ieHus) ycTa-
HaBMMBAIOT B MHTEpecax B3auMO/eCTBYIOLNX CTOPOH.

B.7.7.2 NMpumepbl pe3ynbTatoB AeATe/IbHOCTU:
- YCTaHOBJ/IEHHbIE NPOLECCHI A1 CPeACTB B3aMOAENCTBUA NpoekTa.
B.7.7.3 MpumeyaHus

OnpegensioT rpynnbl, NpUHag/exaline Bawelr opraHusauuv, U rpynbl, SBASOWMECS 41 Hee CTOPOH-
HUMUW. KOTOpbIM CrieayeT B3aUMOAENCTBOBaTb MO MPOEKTYy A/ 06ecrneyveHnss YCNewHOCTU ero BbINOSHEHUS.
[nsi Kaxaol rpynnbl MCnonb3yoT 6a30Bble NpakTuky PAO09 Ans onpeAenieHnst U peannsaumy Kaxaoro cpegcrsa
B3aUMOJENCTBUS B OTHOLIEHWM MEXaHW3MOB B3aMMOAENCTBUS, YacTOTbl B3aMMOAENCTBUS Y MEeXaHU3MOB pe-
LIEHUSI NPOBEMBI.

B.7.8 BP.16.07 - Pa3pab6aTbiBaeT rpadduk BbIMO/IHEHNS NPOeEKTa
Pa3paboTka TeXHU4Yeckux rpadmkoB A1 BCEro XM3HEHHOrO LMKIa NpoekTa.
B.7.8.1 OnuncaHue

Ipathuky BbINOJSIHEHUSI NPOEKTa BK/IOYAOT B ce6si pa3paboTKy CUCTEMbl M ee KOMMOHEHTOB, MoJlyyYeHue
NPUOBPETEHHbIX U34EeNiA, 06yUYeHne 1 NOAroTOBKY YC/IOBMIA MOAAEPXKKM MPOEKTUpoBaHuA. padmku paspaba-
TbIBAlOTCSA HA OCHOBE MPOBEPSiEMbIX MoAeseli paboT U AaHHbIX 06 UAEHTUMULMPOBaHHBLIX 3agadax. Mpu aTom
Ha[0 yunTbIBaTb B3aMMO3aBMCMMOCTb 3afay W Ha/mune NpUoGpeTeHHbIX n3genuii. B rpadvikn cnegyeT Takxke
BK/IlOYaTb BPEMSI MPOCTOSl, COOTBETCTBYIOLLEE MAEHTUMPUUMPOBAHHLIM puUCKaM. Bce MpuyacTHble CTOPOHbI
[O/MKHBI NPOaHaNIM3MpPoBaTh rpadvik U NPUAEPXUBATLCS Ero.

B.7.8.2 Npumepbl pe3y/ibTaTtoB AeATe/IbHOCTU:
- rpadvkn BbIMOSIHEHNSA NPOEKTA.
B.7.8.3 NMpumeyaHus

pachrkn 06bIYHO BK/IHOHAIOT B CE6S Kak KOHTPO/IbHbIe TOUKM 3aKa3uuka, Tak U TeXHUYeCKne KOHTPOsibHbIe
TOUKWN.

MpyMep NPakTUYecKOro npuema: B pamkax OrpaHuyeHuii npoekTa ([OroBOPHbIe OrpaHu4YeHusi, BblGoOp
BpPEMEHU A1 onepauunii Ha pbiHKe, NpefoCTaB/IsseMble 3aKa3uMKOM BXOAHbIE faHHble U T.4.) ONpefenstoT pac-
LUMPEHUSA CUCTEMbI, COOTBETCTBYIOLLME O6LLEeMY MeToAo/I0rMyeckomy noaxoay. C TOUKM 3peHusi Nosib3oBaTtens
Kaxkgoe paclumpeHue fO/KHO MOoBbIWaTk BO3MOXHOCTU cucTeMbl. OnpeaensitoT AONOHNUTENIbHbIE paboyne Ya-
Cbl, HEOGXOANMbIe /15 Pa3paboTKM KaXA0ro paclumpeHust.

[na coctaBneHus rpaduka MCNo/Ib30BaHUSA PeCcypcoB C PaBHOMEPHOWN MHTEHCMBHOCTbLIO BbIGUPAIOT AaTbl
OKOHYaHUS KaX[0ro pacliMpeHusi NponopunoHasibHO 06beMy pa6oTbl, Tpebyemoli Ans pas3paboTku paclumpe-
HUA. CTPOAT NoApobHble rpadkM TEXHUYECKUX OeACTBUI B pamMKax Kax[oro paclmpeHus nyteMm ynopsigoye-
HUA AeCTBUI C camOro Havyana paclmpeHns 1 yyeta 3aBUCUMOCTEN Mexay AencTBUAMMN.

Ans 06ycnoBNeHHOro cobbITUAMN rpadurka Harpy3ka O6bIYHO ABSETCS HepaBHOMEPHOW. Ana aencTeuii
HEKPUTMYECKOrO MyTU MOXET BO3HUKHYTb HEOOGXOAUMOCTb KOPPEKTUPOBKU MPOAO/IHKUTENBHOCTU AEACTBUNA, UX
ynopsigoveHust Unun AaT Havyana AeicTBuiA ¢ uenbo n3bexaHus HeAonyCTUMOro UCTOLLEHUSI PECYPCOB.

B.7.9 BP.16.8 - YcTaHaB/IMBaeT TEXHUYECKME napameTpbl
YcTaHOB/1eHME TEXHUYECKUX NapaMeTpoB C NMOPOroBbIMU 3HAYEHUSMU /151 POEKTa U CUCTEMBI.

B.7.9.1 OnucaHwne
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YcTaHaBnvMBaeT KIHOYeBble TEXHWYECKME MapameTpbl, KOTOpble MOXHO 6yAeT OTCNexuBaTb MO BCEMY
XU3HEHHOMY UWK/Y MPOEKTA, U KOTOpble BYyAyT CNYXUTb MOKasaTessiMM BbINOSIHEHUS NpoLecca B OTHOLEHUU
COOTBETCTBMS KOHEYHbIM TEXHWYECKUM Lensm. KniouyeBble TEXHMYECKME NapameTpbl MOryT GbiTb OnpesesieHbl
yepe3 B3aMMOJENCTBYE C 3aKa3uyMKOM, TPe6OBaHUSI 3aKkas3uuka, U3y4yeHue pbiHKa cObITa, NPOTOTUNBLI, UAEHTU-
hVLMpOBaHHbIe PUCKN WU MPOLUbIA OMbIT aHA/TOTUYHbIX NMPOEKTOB. Kaxablii TEXHUYECKMIA napameTp, npeaHa-
3HaYEHHbIM AN OTCNEXUBAHUS, [O/MKEH MMETb MOPOrOBOE WW AOMYCTUMOE 3HayYeHWe, Npu NPEeBbIEHNN KO-
TOPOro AO/MKHbI MPUHUMATBLCSI KakKne-M6o KOPPEKTUPYHOLWME Mepbl. [/18 K/IUYeBbIX TEXHUYECKUX NapaMeTpoB
[OMKHbI BbITh 3apaHee 3aniaHMPOBaHbl OLEHKW, Ha3HAuYeHHble A1 BbIMOIHEHUS B YAOGHbIX TOUKax rpaduka
BbINOJIHEHUSI NPOEKTA.

B.7.9.2 NMpumepbl pe3ynbTatoB AeATe/IbHOCTU:

- TeXHUYeckue napameTpbil;
- MOPOroBble 3HAUYEHUs TEXHUYECKMX NapameTpoB.

MpriMepamy TeXHUYECKUX NapaMeTpoB SAB/AIOTCS creaylolee;
- rPy30N04bLEMHOCTb CAMOJIETA;

- paspewatolasi Cnoco6HOCTb AATUMKA;

- Macca NepeHOCHOro PaanoNpPUEMHUKA;

- Npo6er aBTOMOGUAA Ha eAMHNLY pacxoda roproyero;

- CKaXeHUs Ha BUAEOMOHUTOpE.

B.7.9.3 NpumeyaHua

MpryMep NpakTMYeckoro npuvema: onpefensatoT acnekTbl CUCTEMbI, ABASAIOLWMECH FNaBHbIMU ABVXYLLUMN
cunamMmn yHKUMOHMPOBaHNS cucTeMbl. PaspabaTbiBaloT nokasaTeNb A5 KaKAOro acrnekra, KOTOpbli MOXHO
oTCNexnBaTb BO BpemMsa pa3paboTku CUCTEMbI.

B.7.10 BP.16.09 - Pa3pa6aTbiBaeT NsiaH TEXHNYECKOro pyKoBOACTBa

Mcnonb3yoT nHdopMaLmio, CO6pPaHHyo0 NPy MIaHMPOBaHUM AeNCTBUiA, ANA paspaboTKn MIaHOB TeXHMYe-
CKOro pykoBOACTBa, KOTOpble B6yAyT CNYXUTb OCHOBOW A/19 OTC/EXMBaHUA OCHOBHbIX acnekToB NpoekTa v pa-
60T N0 CUCTEMHOMY NPOEKTUPOBAHWIO.

B.7.10.1 OnucaHne

Co3paloT 1M noagepXusatoT WHTErpupoBaHHbIi NNaH PyKOBOACTBa, OnNpefensawowuii B3avmopgelicTBue
npoekTa Co BCEMW BHYTPEHHUMMU N CTOPOHHWMW OpraHu3auusamu (Hanpumep, cybnogpsgvyvkamu), BbINOHSAO-
LWMMN TEXHUYECKMe paboThbl.

B.7.10.2 NMpumMepbl pe3y/nbTatoB AeATe/IbHOCTU

MnaH TEXHNYECKOro pykoBOACTBa.

B.7.10.3 NMpumevaHua

MnaHbl TEXHNYECKOIo PyKOBOACTBa 0ObIYHO BKNOYAIOT B Cebs;

- NNaHbl NO pa3paboTke CUCTEMBI;

- NNaHbl B3aMMOAENCTBUA C APYrMMU opraHmsaumsammn (Hanpumep, cybnogpsavvkamu), BbIMOMHAOWUMN
TexHn4yeckue paboTbl.

B.7.11 BP.16.10 - AHanu3npyeT v yTBepxXxaaeT nnaHbl Nnpoekra

MpoBeaeHWe aHanM3a MJaHOB TEXHMYECKOro PyKOBOACTBA rpynnamMu WCMNOHWUTENel U oTAeNbHBIMA NN-
LamMu 1 NpUHUMAaeT rpynnoBoe 0653aTesibCTBO.

B.7.11.1 OnncaHwune

Llenbto aHanM3a nNnaHoB NpoekTa sABAsieTcs o6ecneveHne nosiHoro u 6e3yc/IoBHOr0 NOHNUMaHUA TEXHOO-
rMYeckoro npolecca, pecypcoB, rpaduka U MHPOPMALMOHHbLIX TpeboBaHuii rpynnamMu UcnosiHuTeneii u oT-
OeNbHbIMU NMLaMn 1Mo BCeMy MPOEKTY. BXoAHble AaHHble MO MaHy NpoekTa 3anpalnBaloTcs Y BCeX OTBETCT-
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BEHHbIX MOoApa3fe/ieHnii opraHmMsanmm 1 nepcoHana npoekTa. Mo BO3MOXHOCTU BXOAHblE AaHHble 06beanHAT
ANns OpMUPOBaHNS TPYNMNOBOro nNpaBa CO6CTBEHHOCTU Ha NfaHbl. ECNM BXOAHblE AaHHbIe OTK/IOHSIHOT WM U3-
MEHSIIOT, NNLO, NPeAoCTaBMBLUEE 3TN AaHHblE, U3BeWaT 06 3TOM. MPOMEXYTOUYHbIE U 3aBEpPLUEHHbIE MaHbl
npoekTa pacnpefenstoT Ans aHanusa. OT Bcex rpynn, BXOAAWMUX B MPOEKTHYIO Fpynmny, cneayeTt nonyunTb o6s-
3aTefNIbCTBO MO MJjlaHaM MPOoEKTa.

B.7.11.2 MNMpumMepbl pe3ynbTaToB AeATEeNIbHOCTHU:

- NpobemMbl B3aMMOAENCTBUA MeXay ANCUnnInHaMmH/rpynnamm:
- puUcku:

- BXOAHble faHHble A1 N/1aHOB MPOEeKTOoB;

- 3amMeyaHuns No njaHy npoekTa.

- Npo61eMbl 1 peLLeHns No niaHy npoekTa.

B.7.11.3 NMpumeydaHunsa

Fpynnbl UCNONHUTENEN W OTAE/bHbIE NMLA BbINOAHAKOT CNeAyoLLyo paboTy:

- MPOEKTMpPOBaHWe NPorpaMmMHOro o6ecneyveHus.

- NPOeKTMpPOBaHMe annapaTHbIX CPeACTB;

- NPON3BOACTBO:

- PYKOBOACTBO (ynpaBsieHue);

a TaKke yHKUUN:

- 3aKa34MKOB;

- nonb3oBaresneii:

- MapTHEpPOB:

- cybnogpsaa4mKkoB.

MprMep NpakTUYecKoro npvema: onpeaesnsitoT BONPOCHI, HA KOTOpble Kaxaas rpynna Ao/iXHa OTBEeTUTb B
Xo[e ee NpoBePKM (BONPOChI MOTYT ObITb pasHbIMU A5 pasHbIx rpynn). CoobwatoT rpynnam o nopsiike npose-
LeHua npoBepku. MpefocTaBnAlT rpynnamM nnaHbl TEXHUYECKOro pyKOBOACTBa W B 3apaHee onpenesieHHoe
BpEMSI BCTPeEYaTCsl C HAMU AN 06CYXAEHUS X 3ameyaHnii. CocTaBnAOT nepeyeHb NPo6emM no aTuM 3ame-
YaHMAM 1 paboTaloT Hag KaxkabIM NPo6/1eMOi A0 ee pa3peLleHus.

B.8 PA17 - OnpepensaeT Nnpouecc CUCTEMHOIO NPOEKTUPOBAaHNA opraHusauumu
B.8.1 O6nacTtb npouecca
B.8.1.1 Coob6paxeHna 6e3onacHOCTM

[na paHHOW obnactu npouecca NPUMEHSAIOT TEPMUH «CUCTEMHOE MpoekTupoBaHume». OfgHako 3aTa 06-
nacTb npouecca WMeeT LWMPOKOe MPUMEHEHUE W TEPMUH «CUCTEMHOE MPOEKTUPOBAHME» MOXHO 3aMeHUTb
TEPMUHOM «MPOEKTMPOBaHNE GE30MacHOCTM» MPU OLIEHKE TEXHUYECKMX BO3MOXHOCTel ob6ecneyeHnsi 6esonac-
HOCTV OpraHu3aumu.

Bas3oBble NPaKTVKN HYXHbI A/151 OCYLLEeCTB/IEHUA WHTerpaumMm npoekTMpoBaHUsi 6e30NacHOCTU C CUCTEM-
HbIM MPOEKTMPOBaHWEM 1 APYTUMU UHXEHEPHbIMWU AUCUMNIMHaMU. Takum o6pasom, Npyu onpegesieHnun npouec-
ca npoekTupoBaHusi 6e30MacHOCTU cnegyeT NPYHUMaTbL BO BHYMaHWe o6nacTb npouecca PAO7.

B.8.1.2 KpaTkoe onucaHue

HasHayeHnem o6nactu npouecca «OnpegesnieHne npoLecca CUCTEMHOrO NPOEKTUPOBAHUSA OpraHu3aunm»
ABNSeTCS (DOPMMPOBAHME CTAHAAPTHbIX MPOLLECCOB CUCTEMHOIO MPOEKTMPOBAHWUS OpraHM3auun 1 ynpaeeHne
NMn. 3t npoueccol BnocnegctBun MoryT ObITb afganTnpoBaHbl NMPOEKTOM C UeNibio Co3aHnAa YHUKa/IbHbIX MpPo-
LLeccoB, KOTopble 6yAyT UCNO/b30aaTHbl NPOEKTOM Mpy pa3paboTKe CUCTEM WU NPOAYKTOB.

O6nacTb npouecca «OnpegesieHne npouecca CUCTEMHOIO MPOEKTUPOBAaHUSA OpraHusauum» BK/IOYaeT B
ceba onpegeneHve, HakonsaeHne (c6op) U nogaepxkaHwe npolecca, OTBevawLwero 6m3Hec-LensM opraHmsa-
LUMKn. a TaKke NpPOeKTUpoBaHve, pa3paboTKy U AOKYMEHTUPOBaHWE akTUBOB AJ/1S MpoLiecca CUCTEMHOrO MpPOekK-
TpoBaHWUA. AKTMBbI BK/1HOYalOT B cebs npnMepbl npoueccoB, COCTaBHble HacTuM npoueccoB, OTHOCALLYHCA K
npoueccy AOKYMeHTauuo, apxXUTeKTypbl NpoLecca, NpaBuia agantauumn npolecca 1 usmMmepeHusi npotecca.

B.8.1.3 Uenu
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OnpegesieHre CTaHAapTHOrO NpoLecca CUCTEMHOrO NPOEKTUPOBaHUA AR OpraHn3aLmn.
B.8.1.4 MNepeyeHb 6a30BbIX NPaKTUK

B npusefeHHOM HWxXe nepeyvHe cofepxarcsa 6a30Bble NPaKTUKW, ABNSAIOWMNECA CYLECTBEHHbLIMU 3/1EMEH-
TaMn Ka4eCTBEHHOIN0 CUCTEMHOIO MPOEKTUPOBAHUSA:

BP.17.01 onpegensieT uenn ocyLlecTB/EHUS NpoLecca CUCTEMHOrO NPOEKTUPOBaHUA Ha OCHOBe GU3Hec-
ueneli opraHmsauuu.

BP.17.02 cobupaeT n nogaepxmnBaeT akTuBbI 4719 NPOLLecca CUCTEMHOrO NPOEKTUPOBaHUSA.

BP.17.03 pa3pabaTbiBaeT 4eTKO OnpefesieHHbli CTaHO4APTHbIA MPOLECC CUCTEMHOIO MNPOEKTUPOBaHUSA
ANA opraHnsaunm.

BP.17.04 onpegenseT pekoMeHpauuu no agantauum ctaHAapTHOroO npouecca CUCTEMHOIO NPOeKTUpoBa-
HUS opraHu3aunn 4S8 UCNosb30BaHMA B pa3paboTke 3a4aHHOMo nNpouecca npoekTa.

B.8.1.5 NMpumeyaHune K o6nacTu npouecca

B AaHHyl0 06nacTb npouecca BXOAAT HayasibHble AeicTBMS no c6opy 1 NoaaepXaHuto akTUBOB A1 Npo-
Luecca. BK/IOYasdA CTaHAAPTHbIN NPoOLEeCcC CUCTEMHOrO MPOEKTUPOBaHWUS OopraHusauun. MNpoueaypbl yCOBEpLUEH-
CTBOBaHWsi aKTMBOB M CTaHAAPTHOrO npouecca CUCTEMHOrO NPOEKTUPOBaHUS OpraHM3anmm n3noxeHsl B PA18.

Mpun oTcnexuBaHnM MYHKLUVMOHMPOBaHWS 3TOM 06nacTu npouecca aHasn3 TeHAEHUMWA, CYLeCTBYHOLNX
cpean pas3/fimyHbix 6a30BbIX NPaKTUK, MOXET yka3aTb Ha COOTBETCTBME apryMeHTy foBepusi (cM. PAO6).

Tema un cogepxaHue o6nactu npouecca PA17 «OnpegeneHne npouecca CUCTEMHOrO NPOEKTUPOBaHNUS
opraHmsauun» paccmatpmsarTca 8 npoueccax MCO/MIK 15288:2002, a MMEHHO «YNpaB/ieHUEe XU3HEHHbIM
LUK/IOM CUCTEMbI» U HEKOTOPLIX AelicTBUsAX «llpoluecca ynpaBfieHUsi pecypcamm».

B.8.2 BP.17.01 - YcTaHaBnuBaeT Le/b Npouecca

YcTaHOB/IeHVE Uefeii npouecca CUCTEMHOrO MPOEKTMPOBaHUS OpraHu3auMn Ha OcHoBe 6Uu3Hec-Leseit
opraHusaLmmn.

B.8.2.1 OnucaHune

Mpouecc CMCTEMHOro NPOEKTUPOBaHWS OpraHu3auun yHKLMOHUPYET B KOHTEKCTe Ae/1I0BOW AesTesibHO-
CTU. 1 3TO AO/MKHO ObITb NPU3HAHO OAHO3HAYHO A/19 UHCTUTYLIMOHANM3aLMn cTaHAapTHOV NpaKkTUKM opraHusa-
uun. Mpu ycTaHOBNEHUUN Lenei npouecca He06XoAMMO yUYnTbiBaTh (PUHAHCOBbIE U NIIOACKUE Pecypcbl, KayecT-
BO 1 Npo6/ieMbl MapKeTUHra, 3HauMble A5 ycnexa fe/loBoi AeAaTeNbHOCTH.

B.8.2.2 NMpumMepbl pe3ynibTatoB AeATe/IbHOCTU:

- uenn npouecca CUCTEMHOrO NPOEKTUPOBAaHUA OpraHn3auuu,

- TpeboBaHUA K NPOLLeCCY CUCTEMHOrO NPOEKTUPOBAHUSA OpraHn3aLumm;
- Tpe6oBaHUA K 6UGNNOTEKE aKTUBOB /18 MpoLecca opraHusaunu.

- 6ub1MoTeKa akTMBOB A7 MpoLecca.

B.8.2.3 MNpumeyaHun

YcTaHoB/ieHVe Leneli MOXeT BK/IOYaTb B cebs onpefesieHne KpuTepreB NMPUHATUS KOMMPOMUCCHbIX pe-
LWeHU No PYHKLMOHMPOBAHMIO NMPOLEcca, OCHOBaHHbIE Ha CBA3aHHbIX C [e/10BOW AesATeNIbHOCTbIO nNpobaemax
Npon3BoOAUTENIBHOCTY, KayecTBa U MapKeTuHra.

B.8.3 BP.17.02 - CobupaeT akTuBbI npoLecca

C60p 1 nogaepxxaHve akTMBOB NpoLecca CUCTEMHOrO NPOeKTUPOBaHUSA.

B.8.3.1 OnucaHwne

NHdopmaumio, cobpaHHyto BO BpeMs AeliCTBUIA Mo onpeesieHnio npoLecca, Kak Ha ypoBHe opraHmsaumu,
TaK U Ha YpOBHe MpoekTa, c/iefyeT CoOXpaHATb (Hanpumep, B 6MbAMOTeKe aKTMBOB npouecca), NpefocTaBNATb

nnuam, yyacteyowymM B pa6oTe Mo agantaumm n pa3paboTke MpPoekTa, v NoAAepXMBaTh Tak. YTO6bl OHA COOT-
BETCTBOBa/1a AeiCTBUTE/ILHOCTMU.
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B.8.3.2 NpumMepbl pe3ynbTaToB AesATe/IbHOCTH:

- VHCTPYKLMWN NO UCMO/Ib30BaHNIO 6U6/IMOTEKN akTMBOB MnpoLiecca:
- NPOeKTHble cneymndrkaumm 6M6IMoTeKN aKTMBOB MNpoLiecca:
- aKTMBbI MpoLecca.

B.8.3.3 NpumeyvaHus

HasHauyeHvem 6UG/IMOTEKN aKTMBOB MpoLecca ABAAETCS XpaHeHWe U NpefocTaB/ieHe akTUBOB MpoLec-
ca. KOTOpble MPOEKTbl COMTYT NOJME3HbIMU ANA onpejesnieHns npouecca paspaboTkn cuctem. OHa AOJIKHA CO-
JepxaTb NpUMepbl yxe onpefenieHHbIX NPOLEecCcoB 1 N3MepeHuid npouecca. Mocne onpegeneHns cTtaHAapTHO-
ro mpouecca CUCTEMHOro NPOEKTUPOBaHUSI OpraHM3aunM OH JO/KeH 6biTb fo6aBfieH K 6MGIMOTEKE aKTUBOB
npouecca Hapsigy ¢ pekoMeHZauuamu no aganTtauumn 3Toro npouecca.

O6bIYHO aKTVBbI MpoLecca BKAYaoT B cebsi:

- CTaHAAPTHbIN NPOLLECC CUCTEMHOIO NPOEKTUPOBAaHNSA OpraHu3aLUum;

- YTBEPXAEHHbIE U PEKOMEHAO0BAHHbIE XU3HEHHbIE LMK/bl Pa3paboTKu:

- NPOLECChI MPOeKTa BMECTE C U3MEPEeHNAMU, CO6PaHHbIMI BO BPEMS OCYLLECTB/IEHMS] NPOLLECCOB.

- PYKOBOACTBA W KpUTepun ANs ajantaumm cTaHZapTHOro npouecca CUCTEMHOTO MPOEKTUPOBaHWUA opra-
HU3aUMK;

- CBA3AHHYIO C MPOLECCOM CMpaBOYHYO JOKYMEHTaLUuIo;

- U3MEPEHUs NpoLiecca NpPoeKTa.

B.8.4 BP.17.03 - PaspabaTbiBaeT npouecc CUCTEeMHOro NnpPoeKTupoBaHuaA
opraHusauunmu

Pa3pab0TKa 4eTKO OMnpefeieHHOro CTaHAapTHOro MPOoLEecca CUCTEMHOIO NPOEKTUPOBaHUS /1 OpraHu3a-
umn.

B.8.4.1 OnucaHune

CTaHfapTHbI MNpoLecc CUCTEMHOTO MPOEKTUPOBaHWUA opraHusauum paspabarbiBaeTcsi C MOMOLLbIO
cpeAcTB (BO3MOXHOCTe) 6M6G/IMOTeKN aKTMBOB Mpouecca. B xode BbINosHeHUs 3agayn no paspaboTke mMoryT
notpeboBaTbCs HOBble aKTMBbI, KOTOPble HEO6XOANMMO A06aBAATL K 6MbNnoTeke akTMBoB. CTaHAAPTHbIN Mpo-
Llecc CUCTEeMHOro MPOeKTUPOBaHMA OpraHn3auny O/DKEH HaXo0AUTLCA B 616IMOTeke akTMBOB NpoLecca.

B.8.4.2 NMpumMepbl pe3ynbTaTtoB AesATe/IbHOCTHU:

- CTaHAAPTHbI NPOLECC CUCTEMHOIO NPOEKTMPOBAHNS OpPraHn3aLum;
- BXOAHas UHcopmauusi ans obyyeHns;
- BXOAHble faHHble 415 yNy4leHns npouecca CUCTEMHOMO NMPOEKTUPOBAaHUS.

B.8.4.3 NpumeyvaHus

CTaHAapTHbI Npouecc CUCTEMHOrO NPOEKTMPOBaHUSA O/DKEH BKIOYaTb B cebs cpefcTBa CONPSXeHUs C
OPYyrMMn onpegesnieHHbIMU npoueccaMmn opraHmsauum. Kpome Toro, Heo6xo4Mmo NpuUBOAUTL CCbIIOYHbIE MaTe-
puanbl. ncnonb3yemble A5 onpefeneHns npolecca CUCTEMHOrO NPOeKTUPOBaHNA (Hanpumep, BOEHHbIe CTaH-
[apTbl. cTaHgapTbl NA3DP).

Ana pa3paboTky CcTaH4apTHOrO Mpouecca CUCTEMHOrO NPOeKTUPOBaHUSA OpraHmM3aumns MoxeT uaeHTUdu-
LMpoBaThb BCe 3/IEMEeHTbI UK AeliCTBUA CBOEro npoLecca CUCTEMHOro NpoekTnposaHusa. OpraHmsaunsa Ao/mKHa
OuUEeHMBaTb 3/1eMEHTbl MpoLecca B OTHOLEHUM COrIaCOBAHHOCTU BXOAHbBIX U BbIXOAHbIX AAHHbIX, WU3NLWHUX
OeNcTBNn N HepoCTalWMX akTMBOB. Heo6Xo4MMO pelwmnTb Npo6aemMy HECOr1acOBaHHOCTU MexXAy a/ieMeHTammn
npouecca M nNpeaycMoTpeTb BO3MOXHOCTb YMNOpsAoYeHUs 1 Bepudmkaumun. MonyyeHHbld B pe3ynbTate npo-
LLlecc A0/MKEH BbITb YeTKO onpeaenieHHbIM.

YeTKo 3afiaHHbIl NpoLecc BKAOYaeT B cebs:

- KpUTEpPUN FOTOBHOCTY;

- BXOOHblE JaHHble;

- cTaHZapTbl 1 nNpoueaypsbl;

- MexaHu3Mbl Bepudunkaummn:

1) cpaBHUTEefbHblE UCCNef0BaHMS,
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2) BbIXOAHblE AaHHbIE,
3) KpuTepun 3aBepLuieHus [2].

B.8.5 BP.17.04 - OnpepgeniseT pekoMeHgauunm no agantaynm

OnpegeneHve pekoMeHauuii No agantauun CTaHAAPTHOTO MpoLlecca CUCTEMHOrO MPOEKTUPOBAHUS Op-
raHM3aumm 4s1a UCrnosib30BaHus B MPoeKTe Npu pa3paboTke 3a4aHHOro npouecca npoekTa.

B.8.5.1 OnucaHune

MOCKONbKY CTaHAAPTHbLIN NPOLECC CUCTEMHOIO NPOEKTUPOBAHUSA OpraHu3auMm He MOXeT MoAXoAuTb Ans
KaX[O cuTyaumu, CBA3aHHOW C MPOeKkToM, TpebyloTca pekoMeHZauuu no ero agantauuun. PekomeHgauuu
[O/MKHbI paspabaTbiBaTbCs 4711 60/bLWOIN0 pasHoo6pasvs cuTyauuii, B TO e BpPeMsi He AaBasi BO3MOXHOCTU
npoekTam 060MTN HOPMbI UMM 3HAYMMbIE NPaKTUYECKME NPUEMbI, NPeAncaHHble NMOSIMTUKOM OpraHusaymm, Ko-
TOpasi MOSIEXUT CTPOrOMY COG/IIOAEHNIO.

B.8.5.2 Npumepbl pe3ynbTatoB AeATEeNIbHOCTU
PekomeHgaumy nNo agantaumm ctaH4apTHOroO NpoLecca CUCTEMHOMO NPOEKTMPOBaHNS OpraHu3aumn.

B.8.5.3 MpumeyaHus

PekomeHAaUUy A0/MKHbI CNOCO6CTBOBAaTL ajanTaumm cTaH4apTHOro npoLecca CUCTEMHONO MPOEeKTMPOBa-
HUSI OpraHu3auMmn K TaKUM KOHTEKCTyaslbHbIM MepeMeHHbIM, Kak npegmeTHas 06/1acTb MPOeKTa, CTOMMOCTb,
rpacomk BbINOJIHEHUSI U KOMIMPOMUCCHbIE PeLleHns Mo KayecTBy, OMNbIT NepcoHana NpoekTa, Knacc KoOMnbloTepa;
TeXHMYeckas TPyAHOCTb MPOeKTa 1 T.A4.

B.9 PA18 - YcoBeplleHCTBYeT Npoueccbl CUCTEMHOrO NPOEKTUPOBaHUA opraHusaumn
B.9.1 O6nacTtb npouecca
B.9.1.1 CoobpaxeHns 6e3onacHocTu

B o6nacTtv npouecca «YCOBEPLIEHCTBOBAHME MpoOLEcca CUCTEMHOrO MNPOEKTUPOBAHUS OpraHv3auum»
nprYMeHsieTcsl TEPMUH «CUCTEMHOE MpPoeKTMpoBaHue». O4Hako 3Ta 06/1acTb Npouecca HaxoAWT OuYeHb LWKPO-
KOe MpuMeHeHne, N TEPMUH «CUCTEMHOE MPOEKTMPOBaHME» 3aMeHSIETCS TePMUHOM «MPOeKTMpoBaHue 6e30-
MacHOCTU» MpY OLEHKe MOTeHUMasIbHbIX BO3MOXHOCTEN MPOeKTpoBaHMsi 6e30MacHOCTM opraHm3aunm. Kpome
TOro, 6a3oBble MPaKTUKM O0/HKHbI PaccMaTpuBaTb BO3MOXHOCTb MHTErpauumn npoekTMpoBaHusi 6e30nacHoCT C
AUCUMNINHAMY CUCTEMHOIO NMPOEKTUPOBAHNS.

B.9.1.2 KpaTkoe onucaHune

HasHaueHvem o6n1acTn npolecca «YCOBEPLUEHCTBOBaHME MpoLecca CUCTEMHOIO NPOEKTUPOBAHUSI opra-
HU3aLUUN» SBMSIETCA MOMIyYEeHNE KOHKYPEHTHOro MpenmyLiecTBa nyTem MOCTOSIHHOIO MOBbIWEHUs 3P eKTUBHO-
CTU 1 NPOV3BOANTENLHOCTM MPOLIecCa CUCTEMHOIO MPOEKTUPOBAHMS, UCMO/Mb3yeMOoro opraHusauueii. 3to noa-
pasymMeBaeT COBEpPLIEHCTBOBAHME 3HaHWS MPOLECCOB OpraHMsauum B KOHTEKCTe 6U3Hec-Lesieil opraHusaymm,
aHann3 YHKLMOHMPOBAaHNA MPOLLECCOB, AeTaslbHOe MN/aHMPOBaHWE U BHECEHWE YCOBEPLUEHCTBOBaHMIA B 3TW
npoweccsbl.

B.9.1.3 Uenwu:

- NNaHMpPOBaHWe 1 BHeApeHVe YyCOBEpLUEHCTBOBAHUI B CTaHAAPTHbLIN NPOLECcC CMCTEMHOro NPOeKTUpoBa-
HUSA.

B.9.1.4 NMepeyeHb 6a30BbIX NPaKTUK
MprBeAEHHbIN HWXKe nepeyeHb COAePXUT 6a3oBble NMPaKTKU, HEOOXOAMMble 411 KAYECTBEHHOIO CUCTEM-
HOrO NPOEKTUPOBaHUA:

BP.18.01 oueHuBaeT AeNCTBYlOWME MNPOLECCbI B OpraHM3auumun, € Uefblo NoJy4YeHUs OaHHbIX 06 nx
CW/IbHbIX 1 CflabblX CTOPOHAax.
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BP.18.02 nnaHupyeT ycOBepLUeHCTBOBaHUSA NPOLECCOB OpraHM3auum Ha OCHOBe aHann3a BO3A4eliCTBuSA
3TUX NOTEHUMa/IbHbIX YCOBEPLLUEHCTBOBAHWUI Ha AOCTXKEHWE Lienein NpoLeccos.

BP.18.03 nsMeHseT cTaHAapTHbIN MPOLLECC CUCTEMHOrO MPOEKTUPOBaHWA OpraHusauun A/ OTPaKeHUs
3a/laHHbIX YCOBEPLUEHCTBOBaHWA.

BP.18.04 coob6laeT 06 yCOBEPLIEHCTBOBAHUSAX NpoLiecca COOTBETCTBYHOLWNM AENCTBYOWNM NMPOEKTaM ”
OpYrum 3afeincTBOBaHHbIM rpynnam.

B.9.1.5 MpumeyaHunsa Kk o6nacTu npouecca

B paHHOl o6nacTu npouecca npvBeAeHbl NPOAo/HKaloLmecs AelCTBUSA MO U3MEPEHUIO U Y/y4LUEHUIO
3(hPeKTMBHOCTM MPOLECCOB CUCTEMHOIO NPOEKTUPOBaHUSA B OpraHmsaunn. MepBuYHbIf cO0p aKTUBOB ANS NPO-
Liecca opraHusaumn v onpegeneHve npegcrassieHbl B PAL7.

PykoBOACTBO MO yCOBEPLUEHCTBOBAHUIO CTaHA4APTHOrO MpoLecca MOXHO MOMYyYNTb U3 pPas/IMyHbIX UCTOY-
HMKOB. BK/OYas N3BJlEeYEHHblE YPOKU, NPUMEHEHNe 06LWMX NPakTUK 1 OLEeHKM CTaH4apTHOro npolecca B cpaB-
HEHUN ¢ SSE-CMM&. TMony4yeHHbIn Npodusb YPOBHE BO3MOXHOCTEl B CpaBHEHUW C 061acTsaMy NPoLEeccoB
yKaxeT Ha o6nacTu npouecca, Hambosee HyxjawlmMecs B yCOoBepLUeHCTBOBaHWUW. M0/1e3HO BK/IOYEHMEe B 3TN
ob6nacTn npouecca 061X NPaKTUK.

Mpn oTcnexmnBaHn PYHKLNOHNPOBAHUA AaHHOM 06/1acTh nNpouecca aHanus TeEHAEHUNIA, CyLLeCTBYOLNX
cpegun pas/INyHbIX OCHOBHbIX MPaKTUYECKMX MPUEMOB, MOXET yKa3aTb Ha yA0B/1IeTBOPeHNEe apryMeHTy AOBepus
(cm. PAO6).

Tema u cogepxaHue PA18 paccmatpuBaeTcs B AeCTBUAX «llpouecca ynpaBfieHUsA XNU3HEHHbIM LUKIOM
cuctembl» B MCO/M3K 15288:2002.

B.9.2 BP.18.01 - OueHuBaeT npouecc

OueHKa AeliCTBYIOLNX NPOLLECCOB C Lie/1bio NONYHYEHNS AaHHbIX 06 X CUMBHBIX 1 CNabbiX CTOPOHAX.
B.9 2.1 OnuncaHue

OueHunBaeT gelicTBytoLLMe MPOLLECChI C Lesblo NOoYyYeHUs: AaHHbIX 06 UX CU/TbHbIX U CnabblX CTOPOHaX.
B.9 2.2 Npumepbl pe3yibTaToB AeATe/IbHOCTU:

- Npodnan pa3BUTOCTU (3PE/10CTK) NPOLLECCOB;
- aHa/IM3bl a(hHeKTUBHOCTM MpoLecca:

- AaHHble OLleHOK:

- aHanIM3 NpoCcYeTOoB.

B.9 2.3 NpumeyvaHus

MprYMepPHBbI/ cLueHapuii OLEHKN: OLEeHMBAKOT CTaHAAPTHbIN NPOLLECC CUCTEMHOIO NPOEKTUPOBAaHUSA OpraHu-
3aumm ¢ nomouwbio Mmogenn SE-CMM® n cBA3aHHOIO C Hell MeToAa OueHKW. Icnonb3yloT pe3y/ibTaTbl OLEHKU
[OJ151 yCTaHOBEHNSA NN OGHOBMEHUS Lieneil (DYHKLNOHMPOBaHUA npoLecca.

Ecnn npy BbINOMIHEHMM CYLLECTBYIOLLErO NpoLecca CUCTEMHOIO NPOEKTMPOBAHMUS MUMEKDT MECTO 3a4epPXKKn
1 oyepeamn, TO NPU COKpPaLLEHUN OMNepaTUBHOIO BPEMEHU OpraHnsaumns MOXeT COCPefoTOUNTBCA Ha HUX Kak Ha
oTnpaBHbIX Toukax. Elle pa3 NnpoBepsitoT Takne CBOMCTBa Npouecca, Kak KpUTepun roTOBHOCTU, BXOAHbIE [aH-
Hble 1 MexaHn3Mbl Bepudmkauunm.

B.9.3 BP.18.02 - MNnaHnpyeT ycoBepLIEHCTBOBaHNA npouecca

MnaHnpoBaHVe yCOBEPLUEHCTBOBAHUI MPOLECCOB OpraHmM3aumm Ha OCHOBEe aHanM3a BO3AeNCTBUS 3TUX
NoTeHUNa/IbHbIX YCOBEPLUEHCTBOBaHMI Ha AOCTMXEHNE Lesel NpoLeccoB.
B.9.3.1 OnucaHue

OueHKa npouecca 3afaeT UMMY/IbC K BHECEHUIO U3MEHEHWIA. STOT UMMY/IbC AO/HKEH UCMOb30BaThLCs MpU
NnAaHMpPOBaHUM YCOBEPLUEHCTBOBAHWIA, KOTOpble 06GecneynBaloT GObLUYIO YacTb OKynaemocTu A/l opraHu3sa-
LM B OTHOLLEHMMN ee BU3Hec-Leneit. MNnaHbl yCOBEPLLUEHCTBOBaHWI NpeAcTaBAstoT cob0ii OCHOBY ANsi UCMOSb-
30BaHUA NpenMyLLecTBa UMMNybCca, NosyYeHHOro Npy oueHKe. MnaHnpoBaHue JO/MKHO BKIOYATh B ce6s1 Lenm
BBe/leHMs1 YCOBEPLUEHCTBOBAHWIA, KOTOPble NPUBEAYT K MPUHOCALLMM 60JIbLUYIO BbIroAy y/ydlleHUsaM npoLecca.
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OpraHusaumm AO/MKHbI UCMONb30BaTb 3Ty 6/1aronpUATHY0 BO3MOXHOCTb AJ/18 3aluTbl npoLecca OT Owu-
60K U COKpallleHUs NUWHUX ycunuii. BaxHo caenaTb npouecc ctabuibHbIM (TO €CTb, BbINO/HSAEMbIM /106bIM
NNUOM aHanornyHbiM o6pasom). O6bIYHO NPO6GIEMON ABNASeTCA BHeApPEeHWe ycoBeplueHCTBOBaHWi. Mpu BHe-
CeHUN ycoBepLUeHCTBOBaHWU cTaparoTca usberatb NOKa/IbHOM ONTUMMU3ALMM, KOTOpass MOXeT co3aaTb npobne-
Mbl B pYrMX YacTsx npolecca.

B.9.3.2 Mpumepbl pe3ynbTatoB AeATe/IbHOCTU:
- NNaH ycoBepLeHCTBOBaHMI npoLecca.
B.9.3.3 MpumevaHusn

MpuHUMaeTca KOMNPOMUCCHOE peLleHne No npeasioXeHHbIM YyCOBEpPLUEeHCTBOBaHMAM npouecca B cpaBs-
HEHUWN C NpeanonaraembiMy BO3BpaTaMy B OTHOLLEHWM OMepaTMBHOIO BPeEMEHU, NPON3BOAUTENBHOCTU M Kade-
cTBa. Vicnonb3yTtca metoabl PA09.

B.9.4 BP.18.03 - M3mMeHsAeT cTaHAapTHbIV npouecc

Mi3mMeHeHne cTaHapTHOrO npouecca CUCTEMHOIO NMPOEKTUPOBAHNA OpraHu3aunun C Lesbilo OTPaXeHUs 3a-
AaHHbIX yCOBepLUeHCTBOBaHMI\;I.

B.9.4.1 OnncaHue
YcoBepLlleHCTBOBaHUA CTaHA4APTHOrO npoLecca CUCTEMHOIO NPOEKTUPOBaHUA OpraHmn3auum Hapsay C He-
06X04NMbIMN N3MEHEHUAMM B pekOMeHAaLumax no agantauun B 6MbMoTeke akTMBOB Mnpouecca 3almTaT yco-

BEpLUEHCTBOBaHHbIM MNpouecc n 6yayT CNoco6CTBOBaTbL BHEAPEHWI0 YCOBEPLUEHCTBOBAHWUI B HOBYHO NpPOAyK-
uumio.

B.9.4.2 MpumMepbl pe3yibTaToB AEATE/IbHOCTU:

- CTaHAAPTHbIN NPOLECC CUCTEMHOrO NPOEKTUPOBaHWS OpraHu3aumu;
- pekoMeHAauuKM Mo aganTauuy CTaHAAPTHOTO MPOLIECCa CUCTEMHOIO NMPOEKTUPOBaHUS OpraHu3aLmn.

B.9.4.3 MNpumeyaHus

rocne BHeAPEHMS U OLEHMBAHWSA YCOBEPLWEHCTBOBaHWI opraHn3aums 4oJKHA MPUHSATL yCrelwHble yco-
BEPLUEHCTBOBAHMUS KaK NOCTOSIHHbIE M3MEHEHUsI B CTaHAAPTHOM MPOLECCe CUCTEMHOMO NMPOEKTUPOBAHUSI.

B.9.5 BP.18.04 - MepepaeT coobuieHnss 06 yCOBEPLIEHCTBOBaHUAX npoLecca

Mepegaya coobuieHnii 06 yCOBepLLIEHCTBOBAHUAX MpoLecca CyLeCcTBYOWUM NpoeKTaMm 1 Apyrum 3ageii-
CTBOBaHHbIM rpynnam.

B.9.5.1 OnncaHune
HekoTopble ycOBepLUIEHCTBOBaHMA Mpolecca MOryT ObiTb MOMAE3HbIMU A1 CYLECTBYHOLWMX MPOEKTOB, U
opraHusauum MoryT BHeAPATb 3TW Nosie3Hble YCOBEPLUEHCTBOBAHUA B CBOM TeKyLW WA npouecc B 3aBUCUMOCTU

OT COCTOSIHUA NpoekTa. [pyrve nuua, oTBETCTBEHHbIE 3a MOArOTOBKY, [lOBEPUE K KAUeCTBY, U3MEPEHUs U T.4.,
[O/MKHBI 6bITb NPOMHOPMMPOBaHbI 06 YCOBepLUEHCTBOBAHUSIX NpoLecca.

B.9.5.2 Mpumepbl pe3ynbTatoB AeATENIbHOCTU:

- UHCTPYKLMM NO NPUMEHEHUIO 6UG/IMOTEKM aKTUBOB NPOLECCa;

- pekoMeHgaLmu no agantauum cTaH4apTHOro NpoLiecca CUCTEMHOIO NPOEKTUPOBaHNSA OpraHmM3aunm;

- NepeyeHb 1 1I0rMyeckoe 060CHOBaHVE N3MEHEHWIA, BHECEHHbIX B NPOLECC CUCTEMHOrO NPOEKTUPOBaHNS;

- rpacvik BHegpeHrs 3MeHeHuWin npouecca.

B.9.5.3 NpumeyaHuna
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YCOBepLUEHCTBOBaHNA MpoLecca, a Takke /IorMyeckoe 060CHOBaHNE Y 0XUAAEMbIe MPEUMYLLECTBA BHe-
CeHUs1 U3MeHEeHWI AO0MKHbI 6biTb COOGLEHbI BCEM 3aAeliCTBOBaHHLIM MpoeKTam U rpynnam. OpraHusauusi
JoNxHa paspaboTaTb NiaH BBOAA B AeiCTBME OGHOB/IEHHbIX MPOLIECCOB U NMPOBOAWUTL MOHUTOPWHI BbINOJIHE-
HWSA 3TOrO NjaHa.

B.10 PA19 - YnpaBneHue npoLeccomM U3MeHEHUSA NPOU3BOACTBEHHOW INHNN
B.10.1 O6nacTb npouecca
B.10.1.1 Coob6paxeHns 6e3onacHOCTUN

Mpoun3BoACTBEHHaA NWHWSA (HOMeHKnaTypa w3genuin), coctoswas w3 wusgenvii  3awmtbl  (security
products), npeabsABNAeT cneuynguyeckne TpeboBaHUA, KOTOPble BK/IOYHAKT B CebA: XECTKME npakTuyeckue
npuembl ynpas/ieHUsi KOHUrypauuei; Tpe6oBaHUsi No JOMNYCKYy NepcoHana K pa3paboTke 3acekpeyeHHOro Ko-
Aa. cepTudmkaumio n aTTecTaumnto 3awmiieHHbIX n3gennii. Bce atn Tpe6oBaHUA yA/IMHAIOT LMK NPOEKTMPOBa-
HUA N30eNUA N N3LEPXKKM 3a CPOK CYXKObI.

PAO6 TakXe MOXHO NPUMEHSITb A1 06ecneyvyeHnss COOTBETCTBUSA HOBbIX UM MOAUMULMPOBAHHbLIX N3ae-
NniAi NOTPEBHOCTAM 3aka3yunka B 6€30MacHOCTU.

B.10.1.2 KpaTkoe onucaHune

Ha3HauyeHnem o6nacTu npouecca «YnpaB/eHe MPoLEecCOM M3MeHEeHUS HOMEHKIATYypbl U3aenuii» aABns-
eTca BBeAEeHWe yCnyr, 060py0BaHUA U HOBbIX TEXHOIOTMIA A1 NOJSyYEHUs ONTUMasIbHbIX MPEeuMyLLEeCTB OT
npouecca U3MeHeHNsa n3fenunii, CTOMMOCTH, rpaduka n PyHKLNOHUPOBAHNSA CO BPEMEHEM MO Mepe U3MeHeHUN
NPON3BOACTBEHHOW NIMHUN.

Mpexae Bcero opraHMsauna AO/HKHA onpeaennTb NpoLecc U3MeHeHUs u3genus. 3arem oHa A0/KHa
NPUHATL pelleHne o MeTode NMPOEKTUPOBAHUSA WM NPOU3BOACTBA M3Ae i, BK/IOYAS KPUTUYECKME KOMMOHEHTHI,
3KOHOMWYHBI UHCTPYMEHTapuii, a Takxe 3(hp(PeKTUBHOCTb 1 pe3yibTaTMBHOCTb NPOLLECCOB.

B.10.1.3 Uenu:

- Npouecc 3MEeHEHNs NMPOU3BOACTBEHHbIX /IMHWUIA B HANpaB/ieHNW BbINO/THEHNS UX KOHEUHbIX Lienei.
B.10.1.4 MNepeyeHb 6a30BbIX MNPaKTUK

MpuBeAeHHbIV HWKe NepeyeHb COAEPXKUT 6a30oBble MPaKTUKN, HEOOBXOAMMble ANS KaYeCTBEHHOro CUCTEM-
HOro MPOEKTUPOBAHUA:

BP.19.01 onpegensieT npegnaraemble TUMNbl U3LENWIA.

BP.19.02 onpepgensieT HOBble TEXHOMOTMN WU BBOAUT B AelicTBME MHPACTPYKTypy, KoTopas 6yaeT cno-
cob6cTBOBaThL OpraHM3aunmn B NpnobpeTeHnn, paspaboTke 1 NPUMEHEHUN ITOW TEXHOOMMMU AN NOSTYYEHUS KOH-
KYPEHTHOrO NpenmyLLecTsa.

BP.19.03 BHOCUT HEO6XOAMMbIE U3MEHEHUS B LVK/ NPOEKTUPOBAHUA U3LeNUa ANA NoAAepPXKM pa3paboT-
KV HOBbIX N34enunii.

BP.19.04 o6ecneunBaeT KPUTUYECKME KOMMOHEHTbI AN NOALEPXKKN 3an/iaHMpoBaHHOro npolecca n3me-
HeHVA n3genus.

BP.19.05 nHterpnpyeT HOBblE TEXHO/IOTUN C NPOEKTUPOBaHNEM, MAPKETUHIOM U NMPOU3BOACTBOM.

B.10.1.5 NMpumeyvaHusa K o6nacTn npouecca

O6nacTb npouecca YnpasrieHne npoueccoMm W3MEHEHWS HOMEHKNaTypbl U3Aennin» Heobxoguma «ans
obecrneyeHnss 06 beANHEHNST YCUNIA NO NMPOEKTUPOBAHUIO U3AENNIA ANA OOCTUXEHUS CTpaTermyecknx GusHec-
Luenemn, a Takxe Ana co3gaHna 1 ynydleHns noTeHunanbHbIX BO3MOXHOCTEN, HEOGX0AMMbIX A1A NpeBpalleHns
nepcnekTMBHbIX Pa3paboToOK U MPOEKTMPOBaHUSA U3LEeNUil B KOHKYPEHTHOE MPeMMYyLLeCTBO Ha [O0/ITOCPOYHbIA
nepuoa».

[aHHasa yacTb NpoekTa OXBaTblBaeT MpaKTUYeckne npuemMbl, CBA3aHHblE C ynpaB/ieHVeM NPOU3BOACTBEH-
HbIMW JIMHUSIMW, HO HE C NPOEKTUPOBaHMEM CaMUX U3aenuii.

Mpu oTCcnexmBaHWM BbINOHEHUA 3TOVM 06/1acTu npouecca aHann3 TeHAeHUNI Mexay pasnuyHbiMyu 6a3o-
BbIMU NPaKTUKaMn yKa3blBaeT Ha yAOB/IETBOPEHNE aprymMeHTy gosepus. Cm. PAOG.

Tema 1 cogepxaHune obnactn npouecca 19 paccmarpmBatoTcs B AByX npoueccax NCO/M3IK 15288:2002,
a MMEHHO B «YNpaBneHun cpefon» n «PyHKLUMOHNPOBAHUN.
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B.10.2 BP.19.01 - OnpegenseT NpoLecc U3MeHeHUsa nsgenni

OnpepgeneHne npegnaraembiX TUMNOB U3AENNIA.

B.10.2.1 OnucaHwne

OnpegenstoT NPOU3BOACTBEHHbIE /IMHUN (HOMEHKNATYpbl U3A4enuii), nogaepXmnBaroLline cTtparernyeckyto
KOHLLeNuMio opraHnsauum.

PaccmartpuBaloT cusibHble 1 cnabble CTOPOHbI OpraHu3almuy, YC/i0BUS KOHKYPEHTHOV 60pbbbl, 06beM Mo-
TEHUMaNbHOro pPbIHKa 1 MeloLWnecs TeXHN4Yeckmne BO3MOXHOCTU.

B.10.2.2 NMpumMepbl pe3ybTaToB AeATEeNIbHOCTU

OnpegernieHve HOMeHKNAaTypbl U3AeNNiA.

B.10.2.2 NMpumeyaHuna

OnpefeneHHble NPON3BOACTBEHHbIE NMHUN AeNaloT BO3MOXHbIM NpuMeHeHne 6onee adhdheKTMBHOIo Me-
ToAa MOBTOPHOrO MCMOJ/Ib30BaHNS 1 MO3BOMSAIOT AefNaTb KanuTa/loB/IOXEHUS C BbICOKOM MOTeHUuasnbHOol oTaa-
Yen.

B.10.3 BP.19.02 - OnpepgensieT HOBble TEXHONOTNN ANA n3genni

OnpegeneHne HOBbIX TEXHOMNOIMIA UM BBeAeHVe B AelicTBMe UHPPacTPyKTypbl, KOTopas 6yaeT cnocoo6-
CTBOBaTb OpraHusauuu B NpuobpeTteHun, pa3paboTke U MPUMEHEHUW 3TOW TeXHONOTMW AN MOSTYHEHUS KOHKY-
pPEeHTHOro npenmylecTsa.

B.10.3.1 OnuncaHue

OnpeAensatoT HOBble TEXHOOTUN A/1A UX NOTEHUNANIbHOTO BHEAPEHUSA B NPOU3BOACTBEHHYIO JIMHUIO (HO-
MeHKNaTypy nsgenuii). ®opMmpyoT 1 NOSAEPXMBAOT NCTOYHUKN N METOAbI OnpesesieHNss HOBbIX TEXHOI0TUI 1
YCOBEPLLUEHCTBOBaHUA NH(PPACTPYKTYpbl, Takue Kak 06opyAoBaHMe U TEXHUYECKoe 0BCyXUBaHNe.

B.10.3.2 NMpuMepbl pe3ynbTaToB AEeATE/IbHOCTU:

- aHa/IM3bl TEXHONOMNI NPON3BOACTBEHHbIX JIMHUIA;
- yCOBepLUeHCTBOBaHNSA, PEKOMEHJ0BaHHbIE TEXHOMOIMYECKO rpynmnoii.

B.10.3.3 NMpumeyaHuns

[aHHaa npakTvka BK/OYaeT B cebs naeHTUUKaLMIo, BbIGOP, OLEHKY Y KOHTPOJIbHOE UCMbITaHNE HOBbIX
TexHonornii. MoaAepxrBas OCBeAOM/IEHHOCTb 06 MHHOBaLUMAX B 06N1acTU TEXHOMOMMiA, MOCTOSIHHO OoLeHuBast
WX U 3KCNEPUMEHTUPYS C HUMU, OpraHn3auns BblGMpaeT NoAXOAsLME TEXHOMNOMMUN 418 NOBbILEHUs KadecTBa
CBOel NPOU3BOACTBEHHOW NMHUK, 3EKTUBHOCTY CBOUX AeCTBUI NO NPOEKTUPOBAHUIO 1 NPOVU3BOACTBY. [nA
OLIeHKN HOBbIX W HEMNPOBEPEHHbLIX TEXHO/IOTMI NMPOBOAAT KOHTPO/IbHbLIE UCMbITAHWSA Nepes BHeAPEHUeM 3TuX
TEXHOMOrNA B NPOU3BOACTBEHHYIO /IMHMIO. YCOBEPLUEHCTBOBaHMS UH(PACTPYKTYPbI, Takne Kak MogepHu3aLus
060pyA0BaHUA UK YNy4LIEHUsI B OGCNYXUBaHUM B cdhepe obpalleHns, MOryT Takxke obecneuntb 6raronpusT-
Hble BO3MOXHOCTY A1 Pa3BUTHA NPOU3BOLCTBEHHON JIMHUN.

B.10.4 BP.19.02 - AganTtupyeT npoueccbl pa3paboTku
Ana nogaepxkn paspaboTKn HOBbIX U3AENNM BHOCAT HEOOXOANMbIE N3MEHEHUSA B LMK NX pa3paboTKu.
B.10.4.1 OnuncaHne

ALanTUPYOT NpoLeccbl pa3paboTKM U3Aenus opraHusauuy Ans UCNoNb30BaHUS MPeuMyLecTB KOMMOo-
HEHTOB, NpeJHa3HaYeHHbIX 47151 NPUMEHEHUS B ByayLieMm.

B.10.4.2 NMpumMepbl pe3ynbTaToB AEeATENIbHOCTU

84



FOCT P NCO/M3K 21827—2010

ApanTupoBaHHble Npouecchl paspadoTKu.
B.10.4.3 NMpumeydaHunsa

JaHHasa npakTnka MOXeT BK/o4varb B cebs co3fgaHve 61bMoTEKN NOBTOPHO WUCMOJ/1b3yeMbIX KOMMOHEH-
TOB. KOTOpaA BK/KOYaeT B ceb6s MexaHn3Mbl I/I,D,eHTVI(*)VIKaLWIVI N BOCCTaHOBJ/1IEHNA KOMMNOHEHTOB.

B.10.5 BP.19.04 - O6ecneuynBaeT HaInume KpUTUHECKUX KOMMNOHEHTOB

Ob6ecneyeHne Ha/IMUUSi KPUTUYECKUX KOMMOHEHTOB A5 MOAAEPXKU 3arn/iaHUpPOBaHHOTO PasBUTUSA U3je-
nms.

B.10.5.1 OnncaHue

OpraHunsauvsa fos/mkHa onpeaensaTe KPUTUYECKNEe KOMMOHEHTbI I'IpOVIBBO,EI,CTBeHHOVI JINHUN N NNaHnpoBaTb
X AOCTYNHOCTb.

B.10.5.2 NMpumMepbl pe3y/nbTaToB AeATEeNIbHOCTU

KOMMOHEHTbI NPON3BOACTBEHHOW NTMHUN.

B.10.5.3 NMpumeyaHus

JOCTYyMHOCTb KPUTUYECKMX KOMMOHEHTOB MOXHO 06eCneynTb NyTeM BK/IHOUEHNSI COOBPaxXeHNt o ByayLiem
NPUMEHEHUN 3TUX KOMMOHEHTOB B TpeboBaHWSA MPOM3BOACTBEHHOW NMHMKU. OpraHu3aumna AoJXHa pacnpege-
NNTb pecypcbl ANA NOCTOAHHOIO NOAAEPXKaHUA KOMMNOHEHTOB.

B.10.6 BP.19.05 - BHeapseT TEXHO/IOTUIO NPO4YKLUN

BHeapeHne HOBOWM TEXHOOMNM B NPOLLECChI pa3paboTKn U3aennii, MapkeTUHI 1 NPON3BOACTBO.

B.10.6.1 OnucaHue

BHeApsAloT HOBYHO TEXHOMOIMIO B MPOU3BOACTBEHHbIE JINHUW, BK/IOYass Kak MOAUMUKaLUN MMERLNXCS
KOMMOHEHTOB MNPOM3BOACTBEHHOM /IMHUWN, TaK U HOBble KOMMOHEHTbl. NAeHTUUUNPYIOT pUCKW, CBA3aHHble C
M3MEHEHNSIMU B KOHCTPYKUMW N34enniA, N yNpas/isioT UMU.

B.10.6.2 MNMpumMepbl pe3ynbTaToB AeATENIbHOCTU

OnpepgeneHne HOBOW NPOM3BOACTBEHHOWN NINHUN.

B.10.6.3 NMpumeyaHus

Llensto BbINOSIHEHNA ,anHOI‘/‘I NMPaKTnkKn ABNAETCA NOoBblWEHNE KadecTBa I/I3,El|el'IVII7I N Npon3BoaUTENTIbHOCTMN,
YMeHbLUeHNe n3aepxek B Te4eHne XXN3HEHHOro Luukna n cokpalieHne nepmnoga paapa60TK|/| n3genunsa.

B.11 PA20 - YnpaBsisieT cpefioii NOAAePXKN CUCTEMHOIO NPOEKTMPOBaHUSA

B.11.1 O6nacTb npouecca

B.11.1.1 CoobpaxeHusa 6e3onacHoOCTu

Pa3spaboTka NpoAyKTOB B cpeflax BbIBEPEHHOro MNPOrpaMMHOro obecnevyeHVss U KOMMYHWUKALMOHHOM
6e30nacHOCTM npeabABAAeT YHWKasibHble TpeboBaHMS K OCHOBHbIM MpakTuyeckum npuemam BP.20.02,

BP.20.03 n BP.20.04. HanpumMep, TakMM Kak TpeboBaHusA [OBepusa K AONYCKY nepcoHana un 3abote 0 COXpaHHO-
CTn nHhopmauum.
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Cpepna noafepxkm CUCTEMHOrO NPOEKTUPOBaHNA A0/1XHA 6bITb BKIOYEHa B AelicTBMSA o6nacTu npouecca
PAO3. O6nactb npouecca PA06 gosmkHa 6bITb yCuaeHa Hagnexawmm obpasom ynpaB/isieMon cpefon noa-
[EPXKN CUCTEMHOTO NPOEKTUPOBaHUSA.

B.11.1.2 KpaTkoe onucaHune

HasHaueHnem 4yacTu m3genus «YnpasfieHVe cpefoil NoaaepXKN CUCTEMHOTO MPOEKTUPOBaHUA» AB/AeT-
cs obecneyeHne TeXHOIOTMYECKON cpefbl, He06Xxo4MMON ANns pa3paboTky U3gennini 1 BbINOIHEHWS npouecca.
TexHonorus pas3paboTkM 1 06paGoTKN BHEAPSETCA B Cpedy C Leflblo MMHUMK3aUUM NpepbiBaHnsa AeicTBuii no
pa3paGoTke BO BPeMsi MOZEPHM3aLUN C TeM. YTOGbI cAenaTb HOBYH TEXHOJIOTMIO AOCTYMHOWA.

MoTpe6HOCTM OpraHusaunm B TEXHOOTMAX CO BPEMEHEM WU3MEHSIOTCS W U3/I0XEHHble B 3TOW ob6nactu
npouecca paGoTbl AO/MKHbI BbINO/HATLCS MOBTOPHO MO Mepe pa3BUTUSA NoTpebHocTel.

B.11.1.3 Uenu:

[oBeaeHune adhheKTMBHOCTU Mpouecca 40 MakCMmyma npu NoMoLLn cpegbl NoAAepXXKU CUCTEMHOIO Npo-
eKTUPOBaHUS.

B.11.1.4 NepeyeHb 6a30BbIX NPaKTUK

MpvBEAEHHbIN HXE MepeyeHb COAepPXUT 6a30oBble NPaKTUKW, SBAIOWMECHS HEOTbeMIEMbIMU 3/1EMEH-
TaMn Ka4yeCTBEHHOro CMCTEMHOrO MPOEKTUPOBaHUA:

BP.20.01 o6ecneynBaeT 0CBEAOM/IEHHOCTb O TEXHOOMMAX, NOAAEPKNBAIOLWNX BbINOSIHEHWE Leneli opra-
Hu3auuu.

BP.20.02 onpegensieT TpeboBaHUsS K cpefe noaaepXkM CUCTEMHOrO NPOeKTMPOBaHMS opraHmsauunu, oc-
HOBaHHblE Ha NOTPe6HOCTAX OpraHn3aLun.

BP.20.03 onpegenseT, pa3pabaTbiBaeT 1 hopMupyeT cpedy NOAAEPXKKA CUCTEMHOro NPOeKTUPOBaHUSA,
COOTBETCTBYIOLLYIO Tpe6GoBaHWAM, YCTaHOB/IEHHbIM B 06s1acTv npouecca «OnpefeneHne Tpe6oBaHWit nog-
OepXKun», NyTeM UCMO/Ib30BaHUSA NPaKTUYeCKMX NPYeMOB 13 06/1acTu npolecca «AHa/in3 BapuaHTOB peLueHns».

BP.20.04 agantupyeT cpeny NOAAEPXKA CUCTEMHOro NMpoeKkTUpoBaHUs A1 NOTpebHOCTel OoTAesIbHOro
npoekTa.

BP.20.05 BHeApsieT HOBble TEXHOJ/IOUM B Cpeay NOALEePXKN CUCTEMHOIO NPOEKTUPOBAaHUA Ha OCHOBaHUU
6u3Hec-ueneli opraHMsaummn 1 NoTpe6HOCTelN NPOEKTOB.

BP.20.06 coxpaHsieT cpefy MOAAepPXKA CUCTEMHOrO NPOEKTUPOBaHUA A/11 MOCTOAHHOM MOAAEPXKN 3aBU-
CALWNX OT HEee MPOEKTOB.

BP.20.07 ocyuiecTBnsAeT MOHUTOPUHI cpefbl MOAAEPXKM CUCTEMHOrO MPOEKTUPOBAHUA B OTHOLWEHUN
BO3MOXHOCTEW ee yCOBepLUEHCTBOBaHUA.

B.11.1.5 MpumeyaHus kK o6nacTn npouecca

B gaHHOl o6nacTu npouecca paccmMaTtpuBaloTCs BOMPOCHI, CBA3aHHble CO CPeAoi MOAAEPXKN CUCTEMHO-
ro NPOEKTUPOBaHUSA, KaK Ha YPOBHe NpoekTa, Tak U Ha YpPOBHe opraHusaunun. 3nemeHTbl cpeabl NoAAEPXKKN CO-
CTOSIT U3 BCEX CPeACTB BbINOMIHEHNS AeACTBUI MO CUCTEMHOMY MPOEKTMPOBaHWIO, BK/OYas B cebs:

- BbIYMC/IUTE/IbHbIE PECypCbl:

- KaHasbl CBA3Y;

- MeToAbl aHaIn3a,;

CTPYKTYpPbl, NONTUKA N METOAMKN OpraHn3aunu;

MeXaHn4eckKne macTepckue:

obopygoBaHue A1 XMMUYEeCKOro npotwecca;

obopygoBaHve ANA onpefeneHns Harpy3kun Ha OKpyXaroLlyo cpeay;
cpecTBa MOAE/IMPOBAaHNA CUCTEMHOIO NPOEKTUPOBAaHNS;

YTUNUTBI AN NOBbIWEHNSA NPON3BOAUTENIBHOCTM NPOrPaMMHOro obecnevyeHus;
cneyvann3npoBaHHble CpeacTBa CUCTEMHOIO NPOEKTUPOBAHWS;

- paboyee NpOCTPaHCTBO.

Mpu oTcnexmBaHUn MYHKUMOHNPOBAHUA 3TOM 06M1acTu npouecca aHanni3 TeHOEHUMN, CyLecTBYOWMX
cpeav  pasfiMyHbiX  6a30BbIX MNPaKTUK, MOXeT Yyka3aTb Ha YAOBJ/IeTBOpeHVWEe aprymeHTy AoBepusi
(cm. PAO0G).

Tema n cogepxaHue obnactm npouecca PA20 paccmaTpuBaroTCs B OCTaBLUMXCS AeicTBuax «lMpouecca
ynpasneHus cpegoli» MCO/M3K 15288:2002.

B.11.2 BP20.01 - MNMopaepxnBaeT TEXHNYECKYO OCBEAOM/IEHHOCTb

86



FOCT P NCO/M3K 21827—2010

MoapepxaHne 0cBeAOMIEHHOCTN O TEXHO/OIAX, CNOCOOCTBYIOLLMX BbINOIHEHMIO Lie/1ei opraHm3aumn.

B.11.2.1 OnucaHue

OcBeIOM/IEHHOCTb O COBPEMEHHOM TEXHUYECKOM YPOBHE U/ COCTOSAHUWN MPaKTUYECKNX MPUEMOB SABNSET-
C HeOOXOAMMbIM 3/1EMEHTOM OLLEHKM BapuvaHTOB YCOBepLUeHCTBOBaHWi. CnefoBartesibHO, A5 BHEAPEHUS HO-
BOl TEXHOMIOMMN OpraHmsaunsa AoJ1XHa ObiTb B AOCTAaTOYHOW CTeneHu ocBefoMsieHa O Heli. Mogob6Hasa ocee-
LOMJIEHHOCTb MOXeT obecneunBaTbCA B paMKax opraHusaumn nnmn n3BHe.

B.11.2.2 NMpumMepbl pe3y/nbTaToB AeATENIbHOCTHN

AHann3 TeXHOMOrnn cpefbl NoAAEPKKN.

B.11.2.3 NMpumeyvaHunsa

OcBeJOM/IEHHOCTb MOXHO MNOAAepXnBaTb YTEHUEM TEeXHUYECKUX XYPHa/OB, yyacTueM B npocbeccmo-
Ha/lbHbIX 06LecTBax 1 co3gaHnem TEXHUYECKOI GUBINOTEKN.

B.11.3 BP.20.02 - Onpeaensiet Tpe6oBaHuA NoALePXKN

OnpepeneHvie Tpe6oBaHUii K cpefe NoaaepXKM CUCTEMHOTO NMPOEKTUPOBAHUA OpraHM3aumm, OCHOBaHHbIX
Ha NOTPe6HOCTSAX opraHM3auum.

B.11.3.1 OnucaHue

MoTpebHOCTN opraHn3auun onpeaenstoTcsa B NepBY0 oYepe/b OLLEHKOW BOMpOCOB. Hanpumep, yxyalwaet
N cpefa NoAAepXKU opraHm3aunmn ee KOHKYPEHTHOCMOCOGHOCTb. MO3BO/IAET /N KaKAbIA OCHOBHOW 3N1eMeHT
cpefbl NOAAEPXKN OpraHusaummn BbIMNOHATL CUCTEMHOE MPOEKTMPOBaHUe C AOCTATOYHOM CKOPOCTbIO U TOYHO-
CTbtO.

B.11.3.2 NMpumMepbl pe3ynbTaToB AeATE/IbHOCTU

Tpeb6oBaHNA K cpefe NOAAEePXKN CUCTEMHOrO MPOEKTUPOBaHUS.

B.11.3.3 NMpumeyaHnsa

OnpepensoT MNOTPe6HOCTM OpraHu3auuy B MOBbIWEHUN MNPOU3BOAUTENIBHOCTM KOMMBIOTEPHOW ceTw,
YNyULeHHbIX MeTofax aHasmsa, KOMMbITePHOM NPorpaMMHOM o6ecrnevyeHny 1 PeKOHCTPYUPOBaHUK NpoLecca.

B.11.4 BP.20.03 - ®opmupyeT cpeny nNoAnepXKn CACTEMHOIO NPOEKTUpoBaHnA

OnpepeneHune, paspaboTka WM co3fgaHue cpefbl NOoAAePXKN CUCTEMHOrO MPOEKTUPOBaHUA, OTBeYalo-
weli TpeboBaHMAM, YyCTaHOB/IEHHBLIM B MpakTuyeckom npueme «OnpepgeneHne TpeboBaHMI NOAAEPXKU», Npu
NOMOLLM NPaKTUYECKNX NpruemMoB 13 06/1acTu npolecca «AHa/iu3 BapuaHTOB peLleHnn».

B.11.4.1 OnucaHue

OnpepeneHne KpUTepues OLEHKM U NOTEHUMaIbHBLIX BapuaHTOB pelleHwnin Ans Tpebyemoli cpefbl noj-
OEPXKA CUCTEMHOrO MPOEeKTUpOoBaHWA. 3aTeM BbIGOp pelleHWs C MOMOLLbIO MpakTUK 13 o6s1lacTu npolecca
PAOQ9. HakoHel, BHeApeHWe BblIbpaHHOW cpefbl MOAAEPXKKMA CUCTEMHOIO NPOEKTUPOBaHNS.

B.11.4.2 NMpuMepbl pe3ynbTaToB AeATENIbHOCTU

Cpepna noaaepxxkm CUCTEMHOrO NPOeKTUPOBaHUA.

B.11.4.3 NMpumeyaHuns

Cpe,u,a noanepXXkn CUCTEMHOIo NPoOeKTUpoBaHUA MOXXeT BK/koYaTb B cebss MHoroe u3 nepeyvyncneHHoro:
yTUnnuTbl gna noBbllLEHNA NMPoOuU3BOAUTENIBHOCTU NporpaMmMHoOro obecneyeHus, cpegcrtea mogennpoBaHUA cuUc-
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TEMHOTFO MPOEKTMPOBAHWS, COGCTBEHHbIE CMELMANN3MpPOBaHHble UHCTPYMEHTa/IbHble CPEeACTBa, 3aKasHble U
CEPUIIHO BbINyCKaeMble MHCTPYMEHTA/IbHbIE CPeACTBa, CMeLManibHOe UCNbITaTelbHOe 060PYA0BaHME U HOBYHO
annaparypy.

B.11.5 BP.20.04 - AgantupyeT cpeay NoAAePXXKU CUCTEMHOTO NPOEKTUPOBaHNA
ApanTaums cpefbl NOAAEPXKKN CUCTEMHOIO NPOEKTUPOBaHMS ANA NOTPeOHOCTeN OTAeIbHOro NPoekKTa.

B.11.5.1 OnncaHue

O6uan cpefa NoadepXkn NpeacTaBnseT NOTPEGHOCTU OpraHu3aumMm o uenom. OfHaKo Yy OTAENbHOro
npoekTa MOryT 6bITb YHVKa/IbHblE NMOTPEGHOCTM B BbIGOPOUHbIX 3/1IEMEHTax 3Toi cpegpl. B aTom cnyuyae agan-
Tauusi 3N1EMEHTOB cpeAbl MNOAAEPXKKN CUCTEMHOIO MPOEKTMPOBAaHNSI MOXeT CNoco6CTBOBaTL 60siee adheKTmB-
HOMY (DYHKLMOHMPOBAHUNIO MPOEKTa.

B.11.5.2 NMpumepbl pe3ynbTaToB AeATeNbHOCTU
ApjantupoBaHHas cpefa nogAepXku CUCTEMHOIO NPOEKTUPOBaHUA.
B.11.5.3 MNMpumevaHuna

Afantauyusa no3BosisieT OTAe/IbHOMY MPOEKTY AefnaTb cpeay NoaaepXKKU CUCTEMHOTO MPOEKTUPOBAHUA Ha
3aka3. Hanpumep, B npoekTe A He 3afelicTByeTcs 06paboTka CUrHasIoB, NO3TOMY aBTOMAaTUYECKMe cpencTsa
06pabOoTKM CUTHAIOB M3roTaB/IMBAIOTCA (TO eCTb, He MPeAoCTaB/AOTCA) U3 Habopa aBTOMATUYECKUX CPeacTB
[aHHOTO MpoekTa. HanpoTus, NPOeKT B ABAseTcs eAVHCTBEHHbIM MPOEKTOM OpraHu3auuu, Hyxaawowuiics B
aBTOMAaTMYEeCKOM OTC/IeXuBaHMM TpeboBaHWii, Tak 4TO COOTBETCTBYlOWME CpeAcTBa A06aBnstoTcs (TO ecTb,
NnpesfoCcTaBNAOTCS B 4OMNOJIHEHNE) K HABOPY aBTOMATUUYECKUX CPEeACTB 3TOro MpoekTa.

B.11.6 BP.20.05 - BHeapseT HOBYI TEXHOJ/10TUIO

BHeApeHVe HOBbIX TEXHOMIOMNIA B cpeay MOAAEPXKM CUCTEMHOrO MPOEKTMPOBaHWSA Ha OCHOBE GU3Hec-
ueneii opraHusaumm n NoTpe6HocTel NpoekTa.

B.11.6.1 OnncaHue

Cpefia nNogaepXkn CUCTEMHOTO MPOEKTUPOBAHUS A0/HKHA MOAEPHU3MPOBATLCA C MOMOLLUBIO HOBbIX TEX-
HOMOrWiA Mo Mepe UX MOSIBIEHUSI Y NOATBEPXKAEHWS UX CNOCOBGHOCTU 6bITh NOME3HbIMU GU3HEC-LeIAM OpraHu-
3auun 1 NoTPe6HOCTSAM NpoekTa.

CnepnyeT 06513aTeslIbHO 06ecneunTb 06yyeHne Nno UCMOob30BaHUI0 HOBOV TEXHOOMMM B Cpeae NoaaepKKu
CYCTEMHOrO MPOEKTUPOBaHNS.

B.11.6.2 MNMpumMepbl pe3ynbTaToB AEeATENIBHOCTH
HoBas cpefa nogAepXXkM CUCTEMHOIO MPOEKTMPOBaHUSA.
B.11.6.3 NMpumeyaHuns

BHefpeHVe HOBbIX TEXHO/OMIA B cpeaAy MoAAEepXKUN CUCTEMHOro NPOeKTMPOBaHWUA NpeacTaB/iseT onpe-
AeneHHble TPYAHOCTU. /1 MUHMMM3aUUN 3TUX TPYAHOCTEN BbINOJHSIOT CrieAytoLline warm:

- TWATeNbHO TECTUPYIOT HOBYH TEXHOJOMIO:

- NPVHUMAIOT peLleHne Mo BHEAPEHUIO YCOBEPLUEHCTBOBAHUS B pamKax BCeli opraHusauuy uam TOMbKO B
ee 13bpaHHbIX Noapa3feneHunsx;

- yBE4OM/ISIOT 3apaHee 0 NPeAcTosALNX UBMEHEHUSIX BCEX, KOTO OHU 3aTPOHYT;

- o6ecneunBaloT HE06X04MMOe 06yUeHe No NPUMEHEHUIO HOBOV TEXHOIOTUN;

- NPOBOASIT MOHUTOPVIHT MPUHSITUSI HOBOW TEXHOOMUN.

B.11.7 BP.20.06 - CoxpaHsfaeT cpeny

CoxpaHeHve cpefbl NoAAEPXKKN CUCTEMHOIO MPOEKTUPOBAHWSA 411 OKa3aHUsi NOCTOSIHHOW MOAAEPXKM 3a-
BUCSILLMX OT HEe MPOEKTOB.
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B.11.7.1 OnucaHne

CoxpaHsaloT cpelly NoAaepXXKu CUCTEMHOIO MPOEKTUPOBaHUA Ha ypoBHe PYHKLWNOHUPOBaHUSA, COOTBETCT-
BylolLeM oxungaemomy. [leficTBMA MO COXPaHEHUIO MOTYT BK/IOYaTb B Ce6s1 afiMUHUCTPUPOBaHME KOMMbOTEp-
HOli cucTeMbl, 0byyeHve, NOAAepPXKa MO «ropsiyen IMHUW», Ha/lMyune CneuuasncToB, pacluMpeHne TeEXHUYECKO
6nbnuoTekn nT.4.

B.11.7.2 NMpunmepsbl pe3ynbTaToB AEeATEe/IbHOCTU

OTyUeT 0 (PYyHKUMOHMPOBaHUY Cpefbl NOAAEPXKKA CUCTEMHOIO NMPOEKTUPOBaHUA.

B.11.7.3 NpumeyaHus

MoppepxaHne cpefbl NOAAEPXKKA CUCTEMHOIO MPOEKTUPOBAHMA MOXET OCYLECTB/IATLCA HECKONIbKMMMU
nyTaMu:

- HaeM nim obyyeHne afMUHUCTPATOPOB KOMMbIOTEPHbIX CUCTEM;

- NoAroToBKa KBaMMULMPOBaHHbBIX Nosb3oBaTenel 4N paboTbl C BbI6paHHbIMU aBTOMATU3MPOBaHHBIMU
VHCTPYMEHTa/IbHbIMWU CpeaCcTBamMu:

- NOAroTOBKa CrneuuasincToB Mo MeToA0/10rMKn, KOTOPbIX MOXHO MCMO/Mb30BaTb B PasHOO6pasHbIX MPOeK-
Tax;

- NoAroToBKa cneunasimcCTtoB Nno TeXHO/IO0TMYeCKOMY npoueccy, KOTOPbIX MOXHO UCMOJ/1b30BaTb B pa3H006-
Pa3HbIX NMpoeKTax.

B.11.8 BP.20.07 - OcyuwecTBnseT MOHWUTOPWHT cpeabl noanepXxku CUCTEMHOTO
NPOEeKTUPOBaHUA

MOHUTOPUHT cpefbl MOAAEPXKA CUCTEMHOIO MPOEKTMPOBAHUSA C Lie/Iblo NOSyYeHUs 61aronpusiTHbIX BO3-
MOXHOCTEl A/151 YyCOBEpLIEHCTBOBAHUS.

B.11.8.1 OnncaHue

OnpegenseT akTopbl, BAUAWOLME HA NPUMEHUMOCTbL Cpefbl MOAAEePXKM CUCTEMHOrO MPOEKTUPOBaHUSA,
BK/tOYasl M06yl0 BHOBb BHEAPEHHYIO TEXHO/10TMI0. [TPOBOANT MOHUTOPUHE NMPUHATUS HOBOW TEXHOIOTUN 1 BCell
cpefbl NOAAEPXKM CUCTEMHOIO MPOEKTUPOBAHUSA.

B.11.8.2 NMpuMepbl pe3ynbTaToB AeATE/IbHOCTU

MpoBepKM TEXHOMOTNK, MPUMEHAEMON B cpee NOAAEPXKKN CUCTEMHOrO NPOEeKTUPOBaHUS.

B.11.8.3 NMpumeyaHnsa

MpoekTnpyeT 60/bLUYI0 YaCTb MOHUTOPUHIa B BUAE aBTOMaTU3MpPOBaHHOl BCMOMOraTesibHOW AeaTesIbHO-
CTW A5 TOro, 4Tobbl NOMb30BaTENSAM CpeAbl MOAAEPXKM He HaAo Obl/10 cneuuasbHO MPeAcTaBNATb AaHHbIE.
Takxe npepgocTas/isieT NoJb30BaTeNAM Cpefbl MOAAEPXKM CUCTEMHOIO NPOEKTUPOBAHNA BO3MOXHOCTb CO3Ha-
TesIbHO NpefocTaBNATb BXOAHbIE AaHHbIE O MPUMEHUMOCTU cpefbl NOAAEPXKKA CUCTEMHOIO NMPOEKTUPOBaHUA ”
npegiaratb yCOBEPLUEHCTBOBaHUA.

B.12 PA21 - Ob6ecneunBaeT AelicTBylOLWNE HABbIKN U 3HAHUSA

B.12.1 O6nacTb npouecca

B.12.1.1 CoobpaxeHunsa 6e300acHOCTAN

Heo6xogmmo o6ecrneunTb 06ydyeHne B 06/1aCTM MPUMEHEHMS NpoLecca NPoeKTMPOoBaHUs 6e30MacHOCTU
opraHumsaumm.

B.12.1.2 KpaTkoe onucaHune
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HasHaueHHOM o06nacTu npouecca «O6ecneyeHne COBEPLUEHCTBYHOLWUXCS HABbIKOB U 3HaHW» ABseTcA
o6ecneyeHre NPOEKTOB U OpraHn3aLmnii He06X0ANMbIMY 3HAHUSIMU U HaBbIKamMy A/15 LOCTUXEHUST KX ueneid. C
Lenblo 3PPEKTUBHOIO NPUMEHEHUST ATUX KPUTUUECKMX PECYPCOB, KOTOPble B OCHOBHOM MMEIOTCSI TOMBKO Y fH0-
Aeli. Heo6Xo0AMMO VAEHTUMMLMPOBaTL TPEGOBAHUS K HaBblKaM W 3HaHWAM B pamMKax opraHusauuv Hapsiiy c
NoTpe6HOCTAMN KOHKPETHOro MPOEKTa WM opraHusauny (Nofo6Hble TeM. KOTOpble CBSI3aHbl C BO3HUKAKOLWUMMU
nporpaMmmamMmn UM TEXHONOMMAMU, HOBbIMU M3AEeNNAMU, TEXHOIOTMYECKUMU MPOLIECCAMMN N NOSTNTUKAMW).

TpebyeMble HaBbIKM Y 3HAHUS MOXHO MOMyYUTb B pamkax opraHu3auuv U U3 UCTOYHMKOB, CTOPOHHUX AN
opraHu3auun. 3HaHusi NPUo6GpeTaroTCsl U3 TakMX CTOPOHHMX UCTOYHWUKOB, Kak pecypcbl 3aka3uuka, paboTHUKM,
HaHATble HA BPEMEHHY0 pa6oTy, HOBble PA6OTHUKU, KOHCY/IbTaHTbl U CyBNOAPSAUNKA.

B.12.1.3 Uenu:

Hanuuune y opraHusaumm npakTMyYecKoro onbiTa, He0GX0ANMOrO A/1si [OCTUMXKEeHUs Leneli npoekTa 1 opra-
HU3auunn.

B.12.1.4 MNepeyeHb 6a30BbIX NPaKTUK

B npvBeAeHHOM Hue nepeyHe cofepxarcs 6a30Bble NPaKTUKW, ABASAIOWMECH HEOTbEMIEMbIMU 3/1EMEH-
TaMn KayeCTBEHHOro CUCTEMHOr0 MPOEKTUPOBaHUA:

BP.21.01 naeHTUULMPYET HEOBXOANMbIE YNYULLEHNS] HAaBbIKOB M 3HAHWIA MO BCEW OpraHuMsalun, Ucnosb-
3y B Ka4YecTBe PyKOBOACTBa NOTPEOHOCTU NPOEKTa, CTPaTerMyecknini naaH opraHn3aunum n MerLwmecs HaBbIKN
pPaboOTHUNKOB.

BP.21.02 oueHvBaeT 1 BblbpaeT COOTBETCTBYIOLLYIO METOANKY MOMYyYeHUs 3HaHWI B xofe 06ydeHus uim
13 APYrMX UCTOYHUKOB.

BP.21.03 ob6ecneuBaeT COOTBETCTBYHOLME HaBbIKW M 3HAHUA A58 BbINOSIHEHUS paboT MO CUCTEMHOMY
NPOEKTUPOBAHUIO.

BP.21.04 nogroTaBNuBaeT yYebHbIi MaTepuasl Ha OCHOBE MAEHTUMLMPOBaHHbLIX NOTPeGHOCTEN 06yue-
HUSA.

BP.21.05 npoBoauT 06yyeHne nepcoHasa A/1si NoNyYeHUs HaBbIKOB U 3HAHUA, HEOBXoAUMbIX A1 BbINOSI-
HEHWS ero AO/DKHOCTHbIX 0653aHHOCTEN.

BP.21.06 oueHnBaeT 3h(heKTUBHOCTb O6YYEHNA B OTHOLLEHUM COOTBETCTBUSA €ro NaeHTUULNPOBaHHbIM
noTpebHOCTAM.

BP.21.07 BegeT yyeT npouecca o6y4eHNs 1 nepegayn onbiTa.

BP.21.08 coxpaHsieT y4ebHbIn MaTepuan B 06L,e[0CTYNMHOM apxuBe.

B.12.1.5 NMpumeyaHnna K o6nacTn npouecca

BbIGOp BHYTPEHHErO WM CTOPOHHEr0 MCTOYHMKA OOYYEeHUS C Le/iblo MPUoGpeTEHNA HEeOBXOAMMbIX 3Ha-
HUIi 1 HaBbIKOB YacTo OnpejAesniaeTca HaMuyneMm KoMneTeHuun B 06/1acTU 06y4veHUs, rpadpukoM BbINOSTHEHUS
npoekra n 6usHec-uenamu. Peannsaumna nporpaMmm ycrnewHoro obyyeHns B paMkax opraHusaumnm obycnosrseHa
BO3MOXHOCTSAMM OpraHusaunn. Kpome TOro, oHM ynpaBAslOTCsa Cnocob0oM, ONTUMU3NPYIOWMM npoLecc obyde-
HUS. KOTOPbI ABMAETCSA NOBTOPSIEMbIM, OLLeHUBAEMbIM U SIETKO U3MEHSIEMbIM C Lie/1bl0 YA0B/IeTBOPEHNS HOBbIX
noTpebHocTeli opraHusauyun. OGyveHne He OrpaHMYMBaETCs 3aHATUSMU B «Klaccax»: OHO BK/llOYaeT MHOruve
cpefcTBa, CNOCOOCTBYIOLME NOBLIWEHNIO HaBbIKOB Y NPUOBPETEHNIO 3HaHWA. B cnyyae HeagekBaTHOCTU 00Yy-
YeHWs B Npejenax opraHunsaummn, CBA3aHHON C pacnuMcaHuem UM HalmvMem ydeGHbIX PecypcoB, paccMmaTtpuBa-
eTCcs BONPOC NpUBEeYeHNS CTOPOHHUX NCTOYHUKOB.

Mpu oTcnexvBaHUM OYHKLMOHMPOBAHUA 3TOW 06/1aCcTVM Npouecca aHaninid TeHAEHUWNA, CyLLecTBYHOLWNX
cpenun pasIMyHbIX OCHOBHbIX MPaKTUYECKMX MpuemMax, MoXeT yKa3aTb Ha yA0B/IeTBOPEHNEe apryMeHTy AoBepus
(cm. PAOSG).

Tema n cogepxaHune obnactu npouecca PA21 paccmartpuBalroTcsl B felicTBusax «lMpouecca YnpasneHus
Pecypcamn» NCO/M3K 15288:2002.

B.12.2 BP.21.01 - BbiaBasieT noTpebHOCTU B 06yUYeHUN
NaeHTndrKaunsa Heo6XxoAMMbIX Y/TyHLIeHN HaBbIKOB M 3HaHWI MO BCeli opraHm3aunm, UCNosib3ys B Kaye-
CTBE PYKOBOZCTBa MNOTPEGHOCTM MPOEKTa, CTpaTernyeckuii naaH opraHm3aumm u nMetoliMecs HaBblk paboTHU-

KOB.

B.12.2.1 OnucaHwune
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[JaHHasa 6a3oBas MpakTuka ornpeenser yCOBEPLUIEHCTBOBaHUSA, Tpebyemble A1 NOSyYeHUs HaBbIKOB U
3HaHW B paMKax opraHusaumu. MoTpe6GHOCTM onpeaenstoTCs C MOMOLLbIO MMEeKLWMXCA NporpaMMm, cTparernye-
CKOrO nslaHa opraHmsaumn 1 COBOKYMHOCTU UMEHLNXCA HaBbIKOB COTPYAHWKOB. BXoAHble faHHble MOmoratoT
MAeHTUMLUMPOBaTb MMEIOLMECS HEeAOCTaTKM, KOTOpble MOrYT ObiTb YCTPaHeHbl NMOCPeACTBOM O6yYeHUs wunm
npruobpeTeHns HaBbIKOB W 3HAHWA UHBIMK cpeacTBaMu. CTpaTernvyeckunii naaH opraHn3auum UCnosib3yeTcs A5
cofencTBua naeHTUMKaLMn HOBbIX TEXHOMOIMA, a MMEKLNECH HaBbIKM MPUMEHSAIOTCA AN OUEHKU TeKyL X
BO3MOXHOCTEW.

NaeHTuukaums noTpebHOCTel B HaBblkax W 3HaHWAX Takxke onpenensetr obyyeHue, KOTOpOe MOXHO
0606WNTb ANs AOCTUXEHNA 3P EKTUBHOCTN PYHKLMOHMPOBAHUS OpraHu3aumn n ynydweHns obmeHa nHdop-
Mauuvel BHyTpM opraHusauuy nocpeacTBOM NPUMEHEeHUs O6LMX MHCTPYMEHTasIbHbIX cpeAcTB. O6Gy4veHune cne-
AyeT npeanaratb BO BpemMs npouecca CUCTEMHONO MPOeKTMPOBaHMA opraHmM3aunm 1 agantauum npouecca ans
KOHKPETHbIX MPOEKTOB.

B.12.2.2 NMpumepbl pe3ynbTaToB AeATEeNIbHOCTU:

- NOTPEGHOCTM opraHm3aunn B o6yueHuu;
- HaBbIKW W 3HaHUS B 06/1aCTN NPOEKTOB.

B.12.2.3 NMpumeyvaHnsa

OpraHusaumsa Ao/mkHa BbIABASATL AOMOMHUTE IbHLIE NOTPEGHOCTU B 06yUeHUM, onpeaensieMble U3 pesy b-
TATOB OLUEHOK M UAeHTUUUMPYEMbIE NPOLECCOM MNpeaynpexaeHus aedekToB. MnaH 06yYyeHns opraHu3aumm
[O/MKeH paspabaTblBaTbCsA U KOPPEKTMPOBATLCS B COOTBETCTBUM C AOKYMEHTUPOBAHHOW npoueaypoii. Kaxabiii
NMPOEKT A0/MKeH paspabaTtbiBaTb MiaH 06y4YeHUsi, B KOTOPOM MNOAPOGHO M3/I0XEHbI €ro NoTPe6HOCTU B 06yue-
HUW. 1 NMPUAEPXUBATLCS €ro.

B.12.3 BP.21.02 - Bbl6upaeT MeToANKY NPMo6peTeHNss 3HAHUIA U HaBbIKOB

OueHvBaeT 1 BbIGUPaeT COOTBETCTBYIOLWYHO METOAUKY MPUo6GpeTeHns 3HaHW M HABbIKOB OTHOCMTESIbHO
06yUeHMs UNN APYTUX UCTOYHUKOB 3HAHWIA.

B.12.3.1 OnncaHue

Llenbto 3TOM NpakTukn siBnsietcsa obecneveHne Bblbopa Hanbonee ahPeKTMBHOrO MeTo4a CBOEBPEMEH-
HOro NpeAocTaB/IEHNS HaBbIKOB W 3HaHWI nNpoekTam. MOTpPeGHOCTM NMPOEKTOB W OpraHu3auunii noasepraroTcs
aHanunay 1 4751 OCYLLEeCTB/IeHUS BblGOpa 13 TakMX BapuaHTOB, KaK KOHCY/bTaHTbl, Cy6noapsifunkm, npnobpete-
HWe 3HaHWUI y cneumnasMcToB No NpeameTy UlyyeHus uam obyveHue, NPUMEHAIOTCSA MeToAbl 13 PAQ9.

B.12.3.2 Npumepbl pe3y/ibTaToB AeATe/IbHOCTU:

- 0630p HEOBXOANMbIX HABbIKOB UM 3HAHWIA;

- pesynbTaTbl U3y4YeHUs KOMMEPYECKOWN AeATesIbHOCTW, yKasbliBalolwue Ha Hanbosee ahheKTUBHYO Me-
TOAMKY NPUOBPETEHNS 3HAHWI N HABbLIKOB.

B.12.3.3 NMpumeyaHunsa

MprYMepHbIE KPUTEPUM, KOTOPbIE MOTYT UCMNOJL30BaTbLCA ANA onpeaeneHns Hanbosiee aPPeEKTUBHON Me-
TOAUKN NPUOBPETEHNA 3HAHWI 1 HABbIKOB, BK/OYAtOT B cebs:

- Bpems, umetolleecs Ass NoAroToBKM BbINOSIHEHUS NPOEKTaA:

- BusHec-uenu;

- Ha/IMumMe cOB6CTBEHHbIX CNELNaINCTOB:

- AOCTYNHOCTb 06YyYeHUS.

B.12.4 BP.21.03 O6ecneunBaeT Ha/inume HaBblIKOB N 3HAHW

O6ecneunBaeT Ha/lMumMe UMEKLMXCA HABbIKOB N 3HAHWUI A5 BbINOSTHEHUS pa60T Nno CUCTEMHOMY MNpOeK-
TUPOBaHUIO.

B.12.4.1 OnncaHue
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[aHHas npakTvka KacaeTcsi NPUoGpeTeHWs BCel COBOKYMHOCTU HaBbIKOB W 3HaHWI, KOTOPble [AO/TKHbI
ObITb B HANWMYUKW A1 NPOBEAEHUA PaboT NO CUCTEMHOMY MPOEKTUPOBaHUIO NpoekTa. MocpeacTBOM B3BeLUEH-
HOW OLeHKN 1 NOArOTOBKM MOXHO paspaboTaTb W BbINOHUTL M/aHbl MO NPeAOCTaB/IEHMNIO COBOKYMHOCTU Tpe-
6yeMbIX 3HaHWA 1N HaBbIKOB, BK/ItOYatOLWel B cebsl HaBblKM MO YHKLNOHA/IBHOMY MPOEKTMPOBAHMWIO, 3HAHUSA B
npo6aemMHO 06NacTU NPUIOKEHWUIA, HaBbIKM B 06/1aCTU MEX/IMYHOCTHbIX OTHOLIEHWIA W HaBblKW, CBSA3aHHble C
pas/IMYHbIMU OUCUUNIIMHAMW U TEXHOIOTMYeCKMMU npoueccamu. Mocne naeHTndmrkaunm TpebyemMbix HaBbIKOB
COOTBETCTBYHOLLME METOAbl NPUOBPETEHNS 3HAHUI U HaBbIKOB MOTYT UCMOMb30BaTbCA A1 Bbl6opa Hanbosee
adhhbekTnBHOrO MeToaa.

B.12.4.2 Mpumepbl pe3ynbTatoB AeATe/IbHOCTU:

- OLeHKa BUOOB HaBbIKOB, TPebyeMbIX B COOTBETCTBUM C KaTeropmeli HaBbIKOB:

- NnaH NpuobpeTeHUs 3HaAHWIA AN NPOEKTa;

- nnaH obyyeHus:

- nepeyeHb MAEHTUPULMPOBAHHbLIX N AOCTYMNHbLIX CMEeLMarnCcToOB No NpeaMeTy NU3yyeHus.

B.12.4.3 NMpumeyaHuns

CooTBeTCTBYIOLWNI OXBaT BCEi COBOKYMHOCTW 3HaHW/ U HaBbIKOB MOXHO WCC/ie0BaTb C MOMOLIbIO Me-
peyHsa BUAOB 3HaHWI (Hanpumep, 0 MYHKLNOHaIbHOM NPOEKTMPOBaHUN, NPO6GAEMHON 06nacTn 1 T.4.) B cOnoc-
TaB/IEHNN C K&KAbIM 3/1eMEHTOM AeKOMMO3NLMN MpoeKTa.

MNMpuMepom onpegeneHnss HaIMunsl COOTBETCTBYHIOLWNX 3HaHUI B Npo6aeMHOl 061acTn NpunoxeHui (Ha-
npviMep. o6pa6oTka CMyTHUKOBbLIX METEOPOIONMUYeCKNX AaHHbIX) MOXeT 6biTb MaH onpoca crneuuasncTosB no
npeameTy N3y4YeHUs B CBA3M C MHTepnpeTaumeil Tpe6oBaHUA NN CUCTEMHbLIM NPOEKTUPOBaHMeM. Tako MeTog,
NPYHMMatOT NPU OTCYTCTBMU B OpraHm3aumu TpebyemMbix crneunasnmcTos (kak B criydae ¢ NepBoOil nporpamMmmoii B
HOBOW OTpac/n NPoV3BOACTBA).

B.12.5 BP.21.04 - NMoarotaBnmuBaeT y4yebHbI maTtepuan

MoaroToBka yue6HOro Matepuasna Ha OCHOBE UAEHTUULMPOBAHHBLIX NOTPeGHOCTEN B 06yUYeHuN.

B.12.5.1 OnuncaHue

Pa3spaboTka y4eGHOro martepuana 4jis Kakgoro ypoka, KOTopblii FOTOBUTCS M NPOBOAUTCS COTPYAHUKaMMU
opraHusauumu, unm nosiyvyeHne Nocobuii A5t KAXA0ro ypoka, KOTopblii NpoBOAUTCS MOCTOPOHHUMU NOABMU.

B.12.5.2 NMpumepsbl pe3ynbTaTtoB AeATe/IbHOCTU

OnucaHne KypcoB 06y4yeHnss 1 TpeboBaHUA K HUM.
YuebHbIli maTepuan.

B.12.5.3 NMpumevaHuns

OnucaHune Kypca AOJ/IXKHO BK/loYaTh B cebs:

- npeanonaraeMyto ayantopuio;

- NOArOTOBKY y4yacTus;

- uesb obyyeHus:

- CPOK 0by4eHus;

- MaHbl YPOKOB;

- KpUTEPUM ONpeaeneHns YCnewHoCTN 3aBepLleHns obyyeHus.

MoaroTtasnvBatoT:

- MEeTOAVKM NEepUoANYEeCcKOin oLeHKM 3hPEKTUBHOCTN 0BYUEHUA N cneunasibHble COOBpaXeHUs Mo Taknm
NyHKTaM, Kak NpoBepka Kypca 06yyeHns B peasibHbIX YCIOBUAX:

- o60CcHOBaHMe NOTPe6GHOCTEN B MOBbIWEHUN KBaMrKaumum n 61aronpusTHbIX BO3MOXHOCTeR ANns Aanb-
Heliwel NoAroTOBKN KaapoB.;

- moco6ust AN o6Gy4vyeHWs KOHKPETHOM npakTuke, KOTOpble byAeT NMPUMEHATbCA Kak 061acTb npolecca
(HanpuMep, TeXHUYeCKre NpueMbl MeTOAa);

- nocobusa gna oby4yeHns npoueccy;

- mocobusa oS NosyvyeHns Takux HaBbIKOB B 06/1aCTM TEXHOIOTMYECKOro npolecca, Kak NpMMeHeHue cTa-
TUCTMYECKNX METOAO0B, CTaTUCTUYeCKOoe ynpasB/ieHne NpoLeccoMm, NpUMeHeHWe MHCTPYMEHTOB U MeTOAO0B On-

92



FOCT P NCO/M3K 21827—2010

pefeneHvs KavyecTBa, onucaTesibHOe MoAefnvpoBaHue Mnpolecca, onpefesieHne npouecca U U3MepeHue npo-
uecca;

- aHanM3 yuye6HOro martepuasna crneyvanmcTamm no o6y4veHuto, NpPegMeTy U3yuyeHnust 1 yyawmumMmncs no aKc-
nepvMeHTasIbHOI NporpaMme.

B.12.6 BP.21.05 -O6y4aeT nepcoHan

O6y4eHne nepcoHasia C Uenbio NPUOGPETEHNA HaBbIKOB W 3HaHWUM, TpebyeMblxX AN BbIMNOSIHEHUSA CBOUX
LOJ/DKHOCTHbIX 06513aHHOCTEN.

B.12.6.1 OnucaHue

MepcoHan NpoxoauT o6yYeHre B COOTBETCTBUM C NJIaHOM 0By4YeHUs 1 pa3paboTaHHbIM MaTeprasioM.

B.12.6.2 Npnmepbl pe3ynbTaToB AeATENIbHOCTHN

Cnncok oby4yeHHOro nepcoHasna.

B.12.6.3 NMpumeydaHunsa

[ns onTMManbHOro 3anoOMMHaHUA U NOJTYYEHUS CaMbIX BbICOKMX YPOBHel HaBbIKOB MpPoOBOAAT 06yyeHue
CBOEBpPEMEHHO (06yUYeHMe «TOYHO B CPOK»), A1 Yero:

- [O/KHa CcylecTBoBaTb MeToAMKa onpefesieHVs YPOBHSA KBanndukaumm paboTHUKa nepes npoxoxae-
HMeM 0ByYeHUs C LeNblo YCTaHOB/IEHNA HEOHBXOAMMOCTM ero obyyeHus (T.e.. cnenyeTt M UCKIYUTL paboTHU-
Ka U3 Kypca oby4eHus);

- BO/DKEH CcylecTBOBaTb NpoLecc NobyxaeHnss paboTHUKOB K y4acTUIO B 00yYeHnu;

- MOAYNV OHNaNHOBOr0 06YYeHUsI/3aKa3HOro 06yYeHUs1 06 beAUHAIOT Pas/IMyHbIE CTUMN U Ky/NbTypbl 00Y-

4YeHuna B 4ONOJIHEHME K Nepenavye MeHbLUnNX 06bEMOB 3HAHWIA.

B.12.7 BP.21.06 - OueHuBaeT ap(peKTUBHOCTb 06yUYeHMNSA

OueHnBaHne athPEeKTUBHOCTM 06YyUeHUs! A/1s1 YA0B/IeTBOPEHUSA UAEHTUDULMPOBAHHbLIX TPe6oBaHNii K pa-
BOTHUKaM.

B.12.7.1 OnuncaHue

KntoueBbIM acrnekToM 06y4YeHUs sIBNSIETCSl onpeenieHne ero adppeKTMBHOCTU. MeToAbl OLEHKU adhdhek-
TUBHOCTM clieflyeT paccmarpuBaTb napasifiesibHO ¢ pa3paboTkoi niaHa obydyeHus n yyebHOro martepuana; B
HEKOTOPbIX C/lydasix 3TU MeTOoAbl AO/DKHbI 6bITb HEOTHLEM/IEMOI YacTbio yuyebHOro mMaTepuana. C Le/blo BHe-
CEHUA KOPPEKTUPOBOK B MPOLLECC 00yYeHUA pe3ynbTaTbl OLEHKU 3(hDEeKTUBHOCTY [A0/KHbI COOOLWAaTLCA CBOe-
BPEeMEHHO.

B.12.7.2 NMpumepbl pe3ynbTaToB AEeATE/IbHOCTU:

- aHann3 ahPeKTUBHOCTM OBYyUHeHUS;
- BHECeHVe u3MeHeHuli B o6yyeHume.

B.12.7.3 NMpumeyaHus

[omkHa cyulectsoBaTtb MeToAuKa onpefesieHNs YPoBHA KBandukaumy paboTHUKa Mocsie NPOXoXAeHUs
06yYeHns C Lesiblo YCTaHOB/IEHNS YCMewWHOCTU 06yveHns. OHa MOXeT peasIn30oBbIBaTbLCA nocpeacTtsom dop-
Ma/IbHOr0 TeCTUPOBaHWSA, AEeMOHCTPaLUuM HaBbIKOB Ha paboyeM MecTe U MexXaHU3MOB OLEHKW, BHefpeHHbIX B
nporpamMmMHoe obecneyeHne obyveHUs.

B.12.8 BP.21.07 - BepeT y4eOHYIO AOKYMeHTaLunto

BefeHve AOKyMeHTauMm no o6y4eHnto 1 NOBbILLEeHWIO KBalngmKaumm.

B.12.8.1 OnuncaHue
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[loKyMeHTauusi Be4eTCs C Lefblo OTC/IeXnBaHusi npouecca o6yuYeHuss Kaxaoro paboTHMKa, a Takke Co-
CTOSIHMS €r0 HABbIKOB U BO3MOXHOCTEHA.

B.12.8.2 MNMpumepbl pe3ynbTaToB AEeATE/IbHOCTU:
- yyebHble JOKYMEHTbI 1 AOKYMEHTbI O KBa/IMdhuKaumm.
B.12.8.3 MNpumeyvaHusn

[loKyMeHTbl COXpaHsATCS 060 BCEX yYallMXCsi, YCMeLWHO 3aBepLUMBLUNX KaXAbIi Kypc 06yYeHUst unm kKa-
KOW-Nn60o VHOI BuA obyyatolleit gesiTenbHOCTU. Mpu Ha3HAYeHUM NMepcoHana v pykoBoauTeneli ons paccmoTt-
peHusi TakKe NPeaoCcTaBATCS AOKYMEHTbI 06 YCMNeLWHOM NPOXOXAEHUN 06yUeHUs.

B.12.9 BP.21.08 - CoxpaHsieT y4yebHble MaTepuasbl
CoxpaHeHue yyebHbIX MaTepuanoB B 006LWeA0CTYNHOM apXmBe.
B.12.9.1 OnuncaHne

MaTepurasn nporpamMHOro o6ecrnedyeHns 0ByueHusi CoxXpaHsieTcss B apxuBe Ans 6Gyayliero goctyna pa-
60THUKaM 1 AN NOAAEPXKAHUA OTC/IEXMBAEMOCTU U3MEHEHUI B MaTepuase NporpaMMHoOro o6ecneyeHusi oby-
YeHus.

B.12.9.2 Mpumepbl pe3ynbTaToB AEeATE/IbHOCTU!

- OCHOBHble y4yebHble MaTepuanbl:
- NepecMoTpPeHHbIe Bepcun yyebHbIX MaTepuasioB.

B.12.9.3 NMpumevaHuna

MoapepXmBaeT apxuB y4yebHbIX MaTepuasioB W NPefoCcTaB/sieT AOCTYN K HOMY BCeM paboTHMKam (Ha-
npumep. 6UGAMOTEKA OpraHn3aumMm MOXeT NPefoCTaBAATb KHUMK, XypHa/bl, BUAeO3anvicu 1 T.4.; y4ebHble Ma-
Teprasibl MOTYT COXPaHATLCS B 06LECTBEHHbIX (halifioBbIx cepBepax). BktouaeT B cebs M3BEUYEHHbIE U3 Ofbl-
Ta ypoku B yue6Hble maTepuasibl 1 o6yuvatolme nporpaMmbl. OGHOBISIET yYebHble MaTepuasibl MO NpoLeccy C
yueToM BCeX M3MEHEeHWi 1 YyCOBepLUIEHCTBOBaHUIA npoLecca.

B.13 PA22 - KoopauHupyeT AeicTBua ¢ noctaBLnKamm
B.13.1 O6nacTb npouecca
B.13.1.1 Coob6paxeHuns 6esonacHocTu

Ecnu nocTaBLMK BbINOMHAET 061acTb npouecca PAID, oueHuBaemasi opraHusauusi BbICTynaeT B ponv
3aKasuuka.

B.13.1.2 KpaTkoe onucaHune

HasHaueHnem o6nacTu npouecca «CorfiacoBaHHOCTb C MOCTaBLiMKaMU» SIBASIETCA UCCMefoBaHue no-
Tpe6HOCTel opraHusauny B apeKTMBHOM YrpaB/ieHU 4acTAMU NPOM3BOACTBEHHOrO MpoLecca, KoTopble Bbl-
NONHAIOTCA APYTUMU OpraHusauusiMu. PelueHusi, NpuHYMaemMble B 3Toli 06/1acTv npouecca, A0/HKHbI MPUHA-
MaTbCsl B COOTBETCTBUM C YCTaHOBJ/IEHHbIM NpoLeccom. OB TEPMUH «MOCTaBLLMK» NMPUMEHSIETCA A/1si onpe-
OeNeHns opraHusauun, Kotopas paspabaTbiBaeT, NPOU3BOAUT, UCMbLITLIBAET, NOALEPXKNBAET KOMMOHEHT CUC-
TeMbl. MocTaBLMKaMN MOTYT 6bITb NPOAABLbLI, Cy6NOAPSAUYMKA, NapTHePbI U T.4. B KAYECTBE rapaHTa [AefloBoi
0eATe/IbHOCTM opraHun3aymm.

B [OMo/IHEHME K COM/lacOBaHMIO rpadduKoB, MPOLLECCOB M MOCTABOK paboueit NpoAyKuun 3aaelicTBOBaH-
Hble opraHu3auuny Jo/MKHbl 06/1a4aTh 06WMM BUAEHWEM PaGoyMx B3aMMOOTHOLUEHUI. B3avMOOTHOLUEHNSI MO-
ryT 6bITb Kak MexAy 06befMHEeHHbIMU TpynnaMu paspaboTuMKOB M3AE/Vs, Tak U Mexay reHepasibHbIMU Mog-
psaunkamu/cy6noapsigunkami. npogasuamMu U T.4. YcnelwHble B3aMMOOTHOLLEHUS MEXAY opraHusauueli u no-
CTaBLIVKOM 3aBUCST OT BO3MOXHOCTEV 06eMX OpraHnsaunii u nx B3aMMOornoHVMaHus.
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B.13.1.3 Uenu:
- BbIGOP 1 UCNONb30BaHNE aPPEKTUBHbBIX NMOCTABLUNKOB.
B.13.1.4 NepeyeHb 6a30BbIX NPaKTUK

B npuBefeHHOM HWXe nepeyvHe cogepxarcsa 6a30Bble MPakTUKX, ABNAIOWMNECA CYLLECTBEHHbIMU 3/1eMEeH-
TaMn Ka4eCTBEHHOI0 CUCTEMHOIO NPOEKTUPOBaHUSA:

BP.22.01 ngeHTUnUMpyeT HeO6X0ANMbIe KOMMOHEHTbI WUN YCYT, KOTOpble A0/MKHbI NpeAoCcTaBAATbCS
OPYrM NOCTOPOHHMMU OpraHu3alusmu.

BP.22.02 onpepgensaeT nNoctaBWMKOB, NPOAEMOHCTPMPOBABLUNX AOCTATOYHYIO KOMMNETEHUMIO B 3aflaHHbIX
obnactax

BP.22.03 BblGUpaeT NOCTaBLUKOB B COOTBETCTBUM C YCTAHOB/IEHHbIM MPOLLECCOM.

BP.22.04 npepgocTaBnsieT NocTaBLMKaM MHGOpMaunio 0 TpeboBaHUAX, OXUAaeMblX pesynbratax u me-
pax 3heKTMBHOCTY, NpPeabSABASEMbIX OpraHusauveil B OTHOLIEHUN CUCTEMHbIX KOMMOHEHTOB WAW YCyT,
npegHasHavyeHHbIX A1 NOCTaBKU.

BP.22.05 nogaepxvBaeT CBOEBPEMEHHYIO ABYCTOPOHHIOK CBA3b C NOCTaBLUMKaMW.

B.13.1.5 NMpumeyvaHusa K ob6nacTn npouecca

Mpwn noctaBke MocTaBLMKamMy NPOAYKUUW, KOTOpas He COOTBETCTBYeT TpeboBaHWAM OpraHusauuun, oHa
MMeeT BO3MOXHOCTb cAenatb BbI6Op MeXAy CMEHOW NOCTaBLiMKa, MOHWKEHNEM CBOMX CTaHAAPTOB W NPUEMKOI
nocTtaB/IeHHONM MPOAYKLMM N OKa3aHMeM MOMOLLUM MOCTaBLMKY WU NpoAaBsLy B yAOBNETBOpPeHUU TpeboBaHuii
opraHmsaumnmn.

Mpw BbINOMHEHUN MOCTaBWUKOM o06nacTtu npouecca PAKD opraHusauus BbICTyNnaeT B pOaun MocTasLymKa.
OpraHusaumu cnefyeTt okasaTb NOMOLLb NOCTaBLUNKY B 06ecrneyeHnm nNosIHOro NoHUMaHua um ee uenei. Ecnm
y MocTaBLiMKa OTCYTCTBYIOT MpOLECCHI 47151 BbINOSIHEHNSI 3TOW 4YacTu, OopraHu3aumsi AoJ/KHa NoAackasarb Mo-
CTaBLUMKY. r4e NoayyYnTb HeO6XoAUMYI0 MHDOPMALMIO.

Mpn oTcnexmBaHUn PYHKLMOHNPOBaHNA 3TOW o6n1acTyv npouecca aHanu3 TeHAEHUWHR, CyLeCcTBYOLNX
cpeaun pas/iMyHbIX OCHOBHbIX NPaKTUYECKUX NpUeMax, MOXEeT yKka3aTb Ha Y[0B/IETBOPEHNE apryMeHTy JoBepus
(cm. PAD6).

Tema n cofgepxaHue obnactu npouecca PA22 pacnpegeneHbl mexay Tpemsi npoueccamun VMCO/M3IK
15288:2002. B yacTHOCTU. «[poueccom MpuobpeTeHUa», HEKOTOPbIMU AelicTBMAMKN «Mpouecca MocTaBku» n
HekoTopbIMK AelicTBuaMK «lpouecca MNMnaHpoBaHusa MpoekTa».

B.13.2 BP.22.01 - Onpepfensetr CACTEMHblIE KOMMOHEHTbI UK YC/YTU

OnpegeneHve TpebyeMbiX KOMMOHEHTOB WU YCAYr, KOTOpble [OO/MDKHbI MNPefoCcTaBNsATbCSA  APYru-
MW/CTOPOHHMMYW OpraHn3aLnsiMu.

B.13.2.1 OnuncaHue

OpraHusauusi peako NpPou3BOAUT KaXAblii KOMNOHEHT CUCTEMbI. AHA/IU3bl U PELIEHUS B OTHOLIEHUN aflb-
TEepHaTUBbI «MPOU3BECTU/KYNUTL» OMPEeAEnsioT, Kakue afieMeHTbl creayeTt npuobpectn. Tpe6oBaHUsi CUCTEMDI,
KOTOPbIM Y/ 0B/IETBOPSIOT CTOPOHHME OpraHu3ayum, 06bIYHO NpeacTaB/ieHbl TPe60BaHUSIMY, B OTHOLLEHUW KO-
TOPbIX OpraHn3auusa Hef0CTaTOUYHO KOMMETEHTHA UM 3auHTEepecoBaHa.

B.13.2.2 NMpumepbl pe3ynbTaToB AEATENIbHOCTU:
- N3yYeHne KOMMNPOMUCCHOMO peLleHnsa Mexay asibTepHaTUBamMmn «Npoun3BecTu/KynuTb»;

- nepeyeHb CNCTEMHbIX KOMMOHEHTOB:
- noarpynna CUCTEMHbIX KOMIMOHEHTOB, NpeacTaB/1IEHHbIX CTOPOHHUM OopraHusaunam gnsa nccrenoBaHus,

- CMUCOK NOTeHUMaIbHbIX NOCTaBLUNKOB;
- UICTOYHVKWN KPUTEPUEB 3aBeplUeHns TpebyeMblix paborT.
B.13.2.3 MpumevaHuns

MprMepbl NPaKTUYeCKMX NPUEMOB BK/HOYAIOT B Ce6s:
- U3yyeHne KOMMepUecKol AeaTeNlbHOCTY;
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- NPOBEPKY CBOEI opraHusaunn c Lesibio onpeaesieHns HeocTaTka KOMMNeTeHUMn Ans yA0BNeTBOPEHUs
Tpe60oBaHUSIM CUCTEMBI.

B.13.3 BP.22.02 - Onpeaensiet NnocTaBWMKOB UX NPoaaBLLOB KOMMNOHEHTOB

OnpejesieHne NOCTaBLUKOB, MPOAEMOHCTPUPOBABLUMX AOCTATOUHYO KOMMETEHUUIO B 3aZlaHHbIX ob6nac-
TAX.

B.13.3.1 OnuncaHue

MoTeHuManbHble BO3MOXHOCTU NOCTaBLyMKa AO/MKHbI ObITb AOMNOMHAKOWMMN U COBMECTUMbLIMU C BO3MOX-
HOCTAAMM opraHusaumun. MpobneMHble 061acTy BK/IOYAKOT B Ce65 Hag/exalime npoueccbl pa3paboTky u npo-
M3BOACTBA, OTBETCTBEHHOCTb 3a BepudmKauunio, CBOEBPEMEHHYHO MOCTaBKy, NMPOLECCHI MOAAEPXKKN XUIHEHHbIX
LMKNOB 1 CMNOCOBHOCTb 3(hheKTMBHOIro obmMeHa MHpopMaumrel Ha 601bLINX PacCTOAHMAX (BUAEOKOHhepeHumn,
3/1eKTPOHHasn nepegava ainnos, 3/IeKTPOHHAsA noyTa v T.M.).

B.13.3.2 MNMpumepsbl pe3ynbTaToB AeATE/IbHOCTU:

- CMNCOK MOCTaBLINKOB;,
- npenmMmyuiecTea U HeAOCTaTKU KaXKAoro nocrtaBLiMKa;
- NOTeHUMabHble Crnoco6bI pa60TbI C NnocCTaBLlMKaMn Ha (*JVI3I/I‘-I€CKI/IX pPacCcToAHnNAX.

B.13.3.3 MNpumeyaHus

MprMepbl NPaKTUYeCKNX NPYEMOB BK/HOYaIOT B Ceb5:

- YTeHWe OTpac/IeBbIX XYPHA/IOB;

- Nonb30BaHve ycayramm 6nbmoTeku;

- ncnonb3oBaHWe 6a3bl 3HaHWI opraHusauum (3T0 MOXeT ObITb cucTema, paboTalolas B pexume OH-
naiiH).

B.13.4 BP.22.03 - Bbl6bupaeT nocTaBliMka nam npogaBLoB
BbI6GOp NOCTaBLUKOB B COOTBETCTBUMN C 3afjaHHbIM MPOLLECCOM.
B.13.4.1 OnncaHue

MocTaBLWKN BbIGUPAIOTCS Ha JIOTUYECKON 1 OGBHEKTMBHOV OCHOBE, C YUYETOM WX COOTBETCTBUS Lie/ISM ToBap-
HOW MONMTUKN OopraHu3auuy. OnpeaenstoT XapakTepUCTMKM MOCTaBLLMKA, KOTOpble fy4lle BCEro AOMOJIHAIT BO3-
MOXHOCTV OpraHu3aumm, 1 NAeHTUULUPYIOT AOCTATOYHO KOMMETEHTHbIX KaHANAATOB.

B.13.4.2 NpuMepbl pe3ynbTaToB AeATE/IbHOCTU:

- cnabble MecTa opraHusaumm, KOTopble MOTYT 6bITb CMArYeHbl NOCTaBLLMKOM;
- XapaKTepUCTUKU XenaTesibHbIX Paboumx OTHOLIEHWI C NOCTABLYUKOM;

- Tpe6OBaHVIH NnocCTaBLUMKa;

- TpeboBaHNA 3aKa3unka, NpeabsBseMble NOCTaBLUNKY;

- BbI6paHHbIi NOCTaBLUUK;

- 3adpmKcnMpoBaHHOe 060CHOBaHVe BbIGOpa NOCTaBLUNKA.

B.13.4.3 NMpumeyaHuna

BaxHbIM hakTOpom npu BbiGOpe MocTaBlLUMKa ABAAIOTCA Mpefnonaraemble paboune OTHOWeEHUA. OHM
MOryT 6bITb NpeAcTaB/ieHbl Kak KOMMJIEKCHOWN rpynnoli paspaboTky npoAyKTa, Tak U KnacCUYeCKMMU OTHOLLe-
HUAMUW Tuna «yAoB/ieTBOpPeHVe TpeboBaHUAM». BeposATHO, kpuTepun BblGOpa OTIMYAKOTCA B 3aBMCUMMOCTU OT
XenatesibHbIX OTHOLLEHWIA.

B.13.5 BP.22.04 - O6ecneuynBaeT oxugaemble pe3ynbraTbl

MpepocTasfieHve MocTaBWMKaM MHopMauMn o Tpe6oBaHUsIX, OXWUAaeMblX pe3y/ibTaToB U Mepax 3g-
(PEKTMBHOCTU. MpeabABAsSEMbIX OpraHm3aumeli B OTHOWEHNN CUCTEMHbIX KOMMOHEHTOB W/IM YCAyr, npegHasHa-
YeHHbIX 419 NOCTaBKW.
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B.13.5.1 OnncaHue

OpraHn3auna-noApaaYMK A0/HKHA YEeTKO OnpeaensiTb CBOM TPeGOBaHUs U OXuAaemble pesy/bTaTbl W
0603Ha4aThb UX NPUOPUTETBLI, a TakxKe Jilobble OrpaHMYeHUsI CO CTOPOHbLI NOCTaBLWMKOB. OpraHnsauyma pa6oTtaeT
B TECHOM COTPYAHMYECTBE C MOCTaBLiMKAMU C LE/bI0 YCTAHOB/IEHWS B3aVMOMOHWMaHWUA Mo Tpe6oBaHuaM K
npoaykuun, 0653aHHOCTAM 1 NpoLeccamM, KoTopble 6yayT NPUMEHATLCS 419 AOCTUXEHUS NPOrpaMMHbIX Uesnei.

B.13.5.2 NMpumMepbl pe3ynbTaToB AeATEeNIbHOCTHU:

- hopmynupoBka TpeboBaHWii;
- TEXHUYECKMNE 3KCMJlyaTaloHHbIe napameTpsbl,
- cneundgukaunum NPoBepKun.

B.13.5.3 NMpumeyvaHusa

MpuMepbl TEXHUYECKUX NMPUEMOB U COBeLlaHuii, CBA3aHHbIX C MHOPMMPOBaHNEM MOCTaBLMKOB U Mpo-
[aBUOB 0 TPe6OBaHUAX, OXMAAEMbIX pe3ynbTaTax U Mepax 3PeKTUBHOCTI, BKIKOHAIOT B Cebs:

- N3y4YeHVe pbiHKa TOBapOB;

- (hopmasibHble AOrOBOPbI;

- NPOBEPKM B NMpoLiecce aKcnayarauuu;

- 06Wwme cobpaHus;

- NMPOMEXYTO4HbIE 3Tanbl NNaTexen.

B.13.6 BP.22.05 - MoppepxuBaeT 06MeH MHGopmaymeii
PerynsipHas noggepxka ABYCTOPOHHEro o6mMeHa MHopmaumeli C nocTaBLMKaMu.
B.13.6.1 OnucaHue

OpraHun3aumnsa 1 NocTaBLiMK yCTaHaBIMBAIOT B3aVIMOMOHUMaHWe Mo OXuAaeMoMy U Heo6xoAnMoMy o6Me-
HY MHpopMaLmeil.

XapakTepucTukn 3aaHHoOro o6MeHa MHgopMaLven BkItoyaloT B cebs TUMbl MHhopMaLmn, cunTatoLwelics oT-
KpPbITO/ 1 He Mog/iexalleil orpaHnyYeHVsaM, TUMbl MHOPMaLMK, NoA/exalleil orpaHUYeHnaM (HanpyumMep, NonTUKa
VN [OrOBOPHbIE OTHOLLEHUS), OXUAAEMYIO CBOEBPEMEHHOCTb 3anpoOCOB M OTBETOB, MHCTPYMEHTapuii u metogpl,
npegnonaraemble A5 NpUMeHeHVs B o6MeHe nHopmaumeli, obecnedeHre 6e30NacHOCTU U OXuaaemble pesysb-
TaTbl pacnpefesieHVs. YUnTbiBaloT NOTPebHOCTb B 06MeHe MHhopMaLmnein «InLoM K INLY» N «Ha pacCTOSIHUM», a
TaKkKe NOTPeBHOCTb 1 MeXaHN3M apXMBMPOBaHNA 06MeHa MHopMaLei.

B.13.6.2 NpumMepbl pe3ynbTaToB AEATE/IbHOCTU:

- 0bycnioBneHHas AOroBOPOM nepegaya MHdopmauuu;

- NHCTPyMeHTapuii obmeHa nHdopmauueii;

- nNaHbl Mo 06MeHy nHopMaunei;

- CNUCOK pacnpegeneHus (rpynnoBbIX CO06LeHN) Npn o6MeHe nHopMaLmeii.

B.13.6.3 NMpumeyvaHunsa

KpaiHe BaxHbl 3hheKTMBHbIE YCNOBUS O06MeHa MHopMauveil Mexay opraHusauuner u nocTaBLUKOM.
Mpu OTCYTCTBMM HEOBXOAMMOCTUN B ABYCTOPOHHEM O6LLEHUN A0CTaTOYHO 06MeHa MHpopmauunein nocpencTsoMm
3/M1EKTPOHHOI MOYThI 1 Nepefayn peyeBbIX COO6LLEHNI B MOYTOBbIN SLLMK.

O6MeH nHopMauueid, BANSIOWNIA Ha CTOMMOCTb BbINO/IHEHUA paboT v 06nacTb NPUMeHeHWs, cneay-
eT orpaHN4nTb CTOPOHAMU, UMELWMMN paspeLleHne Ha 3TOT OOMeH.
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MpunoxeHune C
(cnpaBo4HOE)

KoHuenuun Moaenu 3penoctu BO3MOXHOCTEN
C.1 O6uwas yacTb

Ha3HauyeHnem HacToslero pasgesia aB/seTcs 0630p KOHLUEeNUuUi 1 NO0XKEeHU, NCNonb3yeMbIX B MOAEN
SSE-CMM®. B Hem npepctaBneHa nHgopmauns o TpeboBaHUSAX, KOTOPbIMU PYKOBOACTBOBA/ICL MPU MPOEK-
TupoBaHum SSE-CMM®, onucaHne apxuUTekTypbl U nogpasgesi, CoAepXalmii K1toYeBbIe NOHATUS U TEPMUHbI,
crnoco6CTByoWMe MOHMMaHUIO Mogenn. OH CyXUT BBOAHONM 4YacTbio K AeTaslbHOMY O6CYXAeHUI0 mogenu B
pasgene 6.

Mogenb SSE-CMM» ob6ecneynBaeT B rocyfapCTBEHHOM (MPaBUTE/IbCTBO M NMPOMBbILWIEHHOCTb) MacLlTa-
6e cTaHAapTHYHO MeTpuKy A1 hOpMUPOBaHUA U MPOABMXEHNS 6e30NacHOro NPOeKTUPOBaHWA Kak pa3BuUTOl
M3MepPUMON AUCUMNIVHBL. Mogenb 1 MeToAbl ee OLEHKU UCXOAAT U3 HEOTbEM/IEMOCTM obecrneyeHns 6esonac-
HOCTW OT AeACTBUI NO NPOEKTMPOBaHMIO, B XOA€e KOTOPbIX BO3HUKAIOT NPO6/ieMbl, CBSA3aHHble ¢ 6€30MacHOCTbIO
annapaTHbIX CPeAcTB, NPOrpaMMHOro obecneyvyeHuns, CUCTEM 1 NpeanpuaTuii. Mogenb onpeaensieT xapakrepu-
CTUKKN npouecca obecneyeHns 6e30NacHOCTU NPOEKTUPOBAHUSA, AeTalbHOe onpefesieHne KOToporo npuBoauT-
CAM  KOTOPbI yNpaBnseTcs, KOHTponupyetcsa u aBnasetcs 3ekTBHbIM BO BCeX BUAax MNPOEKTHO-
KOHCTPYKTOPCKMX pa3paboTok.

C.2 YcoBeplueHCTBOBaHMe npouecca

Mpouecc sBNsieTcA nocnefoBaTe/IbHOCTbIO LWIAroB, BbINOMHAEMbIX C OMNpeaesieHHON Lenbio 1 npeacras-
naeT coboii cnctemy U3 3afaHuii, BCNomoraTesibHbIX WHCTPYMEHTa/IbHbIX CPeACTB W M0AeN, y4acTBYOWMX B
NONYYEHNN U Pa3BUTUM KaKOro-TO KOHEYHOro pesysibTaTa (Hanpumep, U3genuvsi, CUCTeMbl Uan ycnyru). MNoHu-
Masi. 4TO NpoLecc ABASETCA OAHMM U3 ONpeaensaowmx 3/;IeMeHTOB CTOMMOCTU NPOAYKTa, rpaddka BbINOSTHEHNS
M KayecTBa (ApyrMMun onpefensarlmnuMn afieMmeHTaMn ABASAITCA NII0AN U TEXHONOTNK), pas/inyHble opraHmsa-
LK1, CBSI3aHHble C NPOEKTUPOBaHMEM, HaYa/IM cCoCpefoToUnBaTb YCUINS Ha NYTAX YCOBEPLUEHCTBOBAHNSA CBOUX
npoLeccos NPon3BoACTBa NPOAYKUUN N YCAYT.

BO3MOXHOCTU npouecca OTHOCAT K NoTeHuuasny opraHmsaumn. 9TO pamMKku, B KOTOPbIX npeanonaraercs
PYHKUNOHMpPOBaHNe opraHnsaumm. PyHKLUNOHMPOBaHME npouecca ABNAeTCA Mepoi hakTUyecKnx pesynbTaTtoB
BbINOJSIHEHUS ONpeesIeHHOro NPoekTa, KOTOPbI MOXET UM He MOXEeT BMeLaTbCs B 9TV PaMKu.

«Ha npon3BoACTBEHHOM NPeANnpPUATUN pykoBoauTesb HabnogaeT 3a npobiemamMu, CBA3aHHbLIMU C KakKoii-
60 NPOV3BOACTBEHHOW NUHWMENR. EMy M3BECTHO, TO/IbKO TO, YTO paboyne Ha 3TOW NMHMN NPom3BOAAT 60/b-
Lwoe 4yncsio 6pakoBaHHbIX U3genuii. Ero nepebiM HamepeHMeM MOXeT ObiTb 06palleHne K paboynmM c nNpocb6oi
paboTaTb ycepaHee n 6bicTpee. HoO BMeCTO 3TOro oH cobmpaeT faHHble 1 cocTaBNseT agnarpaMmmy NpoLEeHTHOro
cofepxaHna gedekTHbIX n3genvii. lnarpaMmma nokasana, uYTo YAC/IO ITUX U3AENNA U UX exedHeBHOe Bapbu-
poBaHuve 6bI/IM NpefcKasyembl».

MpuBeAeHHbIV Bbile NPUMepP WUAMKOCTPUPYET CUCTEMY CO CTAaTUCTUYECKMM ynpaBrieHMeM TexHosoruye-
CKMM MNPOLECCOM, TO €CTb BO3MOXHOCTW OMPeAensitoTCA KOHKPETHbIM AMana3oHOM W npegenbl BapbMpoBaHUS
ABNAIOTCA NpeackasyeMbIMU, HO NpU 3TOM He WUCKIYaeTcss NOBTOPSAEMOCTb MPOM3BOACTBA AedeKTHbIX nlae-
NWiA. 9TOT NpUMep MNokKasbiBaeT, YTO Ha/IMyMe CUCTEMbl CTATUCTUYECKOrO YNpaB/IeHUss TeXHO/I0TMYeCKUM Mpo-
LLeccom He noapasymeBaeT OTCYTCTBUS AeDeKTHbIX N3aenui.

OfHaKo 3TO AeACTBUTE/IbHO O3HAyaeT, YTO NPUMEPHO OAMHaKOBOe MOBTOPeHMe paboTbl AaeT NPUMEPHO
ofVHakoBble pe3ynbTaTbl. BaxHO cdopmmupoBaTb CTaTUCTU4YECKOe ymnpasB/ieHWe MoTpebHoCTAMU npolecca €
Lenbio naeHTudmkaumm MecT, rae MOXHO BHeCTU 3ah(eKTUBHbIE YCOBepLIEHCTBOBaHUA. MHOrve opraHusaunmn
ncnonb3oBasin mogesnib SSE-CMM® B kavecTBe pyKOBOACTBa AJ/1 OpraHu3aumm ctaTUCTUYeCKOro ynpas/ieHus
TEXHOJ/IOrMYECKUM MPOLLECCOM.

Apyras KoHuenumsa «pa3BUTOCTU MNpoLecca» AeMOHCTPUPYeT, B Kakol CTeNeHW KOHKPEeTHbIN npouecc of-
HO3HAYHO onpeaensieTcsi, ynpaBAseTcs, KOHTPOAMpyeTcsa U siBnseTcs 3dpdeKTMBHbIM. PasBnTOCTb npouecca
nogpasymeBaeT NOTeHUMan paclnpeHns BO3MOXHOCTel W ykasblBaeT Ha NOJSIHOTY npouecca opraHmsauum u
nocsnefoBaTe/IbHOCTb, C KOTOPOW OH NPUMEHSIETCA BO BCE OpraHn3aLumm.

[AeMUHI COBMECTHO C SANOHCKMMK pa3paboTymkamum NPUMEHUT KOHLENUUM CTaTUCTUYECKOrO ynpaBieHuns
TEXHO/IOMMYECKUM MPOLECCOM B MPOMbILWIEHHOCTU. B paboTe «CHATUE XapaKTepuCTUK NPOrpaMmMHOro npouec-
ca: OcHoBa pa3BUTOCTU» Xamppu onucbiBaeT CTPYKTYpPYy pPasBUTOCTM MPOrpamMHOro npouecca, Kotopasi WH-
TepnpeTupyeTt paboTy [lemunHra ans npouecca pa3paboTky NporpaMMHOro o6ecneveHums. Xampu yTeepxagan,
4YTO «HECMOTPSA Ha 3HaunTesibHble PasNNUuUs, 3TU KOHLUENUUU Tak Xe MPUMEHUMbI K NporpaMmMmHoMy obecneye-
HUIO, KaK U K aBTOMO6MNAM, hoTOoKamepaM, Hapy4HbIM 4Yacam M NpPOu3BOACTBY cTanu. pouecc pa3paboTku
NporpaMmMHOro obecneyvyeHns, HaxoAALWNNCA NOA CTaTUCTUYECKUM yrpaBneHneM, NPUHeCET Xenaemble pesysb-
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T9Thbl B MNpeABUAUMbIX Mpejesiax CTOMMOCTU, rpadmka 1 KkavyecTBa». [pYMeEHss KOHLenuun ctaTtMcTU4eckoro
ynpaB/ieHNs TeXHO/IOMMYeCcKMM MpoLeccoM K MporpaMMHOMY rfpoueccy. XaMmcpu onvcbiBaeT YpPOBHU pPasBUTO-
CTn (3pesiocTu) npouecca, KOTopble YNpaBAfaloT Yy/ydlleHVeM BO3MOXHOCTel MpoLeccoB OpraHm3aunmn He-
60onbWwKMK Wwaramn. OnncaHHble UM YPOBHM 06pasytoT OCHOBY MOAefniM 3penoctv BO3MoxHocTeh CMM® for
Software nporpamMmHoOro o6ecneuyeHus, paspaboTaHHo’ VIHCTUTYTOM NPOrpaMMHON UHXEHEPUN.

Mogenb CMM'li iBNsieTCS OCHOBOV pa3BMTUS OT Y3KO CreLuann3npoBaHHON, MeHee cucTteMaTu3npoBaH-
HOl. MeHee 3h(heKTUBHOWM NPOEKTHOW OopraHn3aunn BbICOKOI(MEKTUBHOW OpraHM3aumm Co C/I0XHOW CTPYKTY-
poii. MprumeHeHe MOAOGHOW MoZeNnu SBASeTCA CPeACTBOM MOAYMHEHMS OpraHu3aumein CBOMX MpPaKTUHYeCcKnX
npMemMoB CTaTUCTUYECKOMY YMNPaB/IeHUIO C Liefbio Yy4LlleHUss BO3MOXHOCTen CBOUX TEeXHO/IOMMYeCKMX npoLec-
coB. B pesynbTate npumeHeHums mogenm CMM® for Software MHOrme opraHusaumun, 3aHumarowmecsi npo-
rpaMMHbIM ob6ecrnevyeHnem, NPOAEMOHCTPUPOBA/IN MOMOXKUTENbHbIE pe3ysibTaTbl B OTHOLIEHWW CTOMMOCTW,
NPoOn3BOANTENIBHOCTY, rpadmka BbINONHEHUSA U KayecTBa. Mogenb SSE-CMM® 6blna paspaboTaHa ncxogsa us
npeAnonoXeHns, YTO NPUMEHEHME KOHLEMUNUA CTaTUCTUYECKOrO yrnpaBneHnsa npoueccoMm K 6e3onacHoMy npo-
eKTMpOBaHNio 6yaeT cNoco6CTBOBaTL pa3paboTke 3alyulieHHbIX CUCTEM U HafeXHbIX NPOAYKTOB C NpeaBuaeH-
HbIMW NpegenaMmn CTOMMOCTU, rpadmnka BbINOSIHEHUA U KayecTBa.

C.3 Mpepnonaraemble pe3ynbTaTbl

OCHOBbIBasiCb Ha aHa/IONUSIX B OpraHM3auusix, 3aHUMaloLWMXCs NPOrpaMMHbIM O6ecnedyeHnem, v Apyrux
opraHv3aumsax MOXHO NpejcKasaTb HEKOTOpPble pe3ynbTaTbl YAyudlleHWii npouecca U NpoAyKTOB, KOTopble Npu-
BOAATCSI B JaHHOM pasgene.

C.3.1 Yny4yuweHne npeackasyeMmocTu

MepBoe ynyulleHWe, OXMAaeMoe B XOfe COBepLIeHCTBOBaHWA OpraHusauuu, CBA3aHO C NpejckasyemMo-
cTbto. o Mepe BO3pacTaHUs BO3MOXHOCTEN pa3nnums mexay HameueHHbIMU U haKTUHecKMMun pesysibTatamu
no BCeM MpOeKTaM yMeHbLUalTcs. Hanpumep, opraHvsaumMm Ha ypoBHe 1 4acTo B 3HAUUTENIbHOU CTerneHn He
cobnojaloT 3an/siaHMpoBaHHbIE CPOKU MOCTaBOK, TOrfga Kak opraHusauvm Ha 6osiee BbICOKOM YPOBHe BO3MOX-
HOCTell cMOryT npefckasatb pesysbTaTbl, CBs3aHHblE C acnekTaMu CTOMMOCTU W BbINOMHEHUs rpadvka, ¢ 60-
NeB BbICOKOW TOYHOCTbIO.

C.3.2 YnyuyweHne KOHTPO/IA

BTopoe ynyulleHve, OXnhaeMoe B XOA4Ee COBEPLIEHCTBOBaHWA OpraHu3auuu, CBsA3aHO C KOHTposiem. Mo
Mepe Bo3pacTaHus BO3MOXHOCTel npouecca A5 60/1ee TOUHOro PopMMUPOBaHUS NEPECMOTPEHHbIX Leseli Mo-
ryT NPUMEHATLCA NolaroBble pe3ynbTathl. [ Bbl6Opa HauyyWero NPYMEHEHUss Mep KOHTPONsS anibTepHa-
TUBHbIE KOPPEKTMPYIoLne AeliCTBUS MOXHO OLEeHMBaTb HA OCHOBE OMbiTa Pa6oThl C MPOLECCOM W pe3y/ibTaTtoB
npouecca Apyrvx npoekToB. B pe3ysibTaTe B opraHmsauum ¢ 60/1ee BbICOKMM YPOBHEM BO3MOXHOCTel 6yayT
60/1ee aPPEKTUBHO KOHTPOIMPOBATHLCA IKCM/yaTaLMOHHbIE XapaKTePUCTVKU B Auana3oHe A0MNyCTUMbIX 3Haye-
HUIMA.

C.3.3 NoBblweHne adhhpeKTUBHOCTN NpoLecca

TpeTbe ynyulleHne, 0X14aeMOe B XO4e COBEPLIEHCTBOBAHUS OpraHu3alum, CBsi3aHo ¢ 3p(PeKTUBHOCTLIO
npouecca. C yBenMYeHWEM Pa3BMTOCTU OpraHu3auuy HameyeHHble pe3ynbTaTbl ynydlwatoTcs. o mepe co-
BEPLUEHCTBOBAHUS OpraHM3aLvn M3LepXKY YMEHbLUAKTCS, COKpallaeTcs nepuofd paspaboTku, a Npov3Boau-
TENBHOCTb U KA4YeCTBO MOBbIWAOTCS. B opraHusauny Ha ypoBHe 1 nepuog paspaboTky MOXeT 6biTb JOBOJSIbHO
ANVTeNbHbIM BCNeAcTBME 60MbLOro o6bema fopaboToK, BbINOMHAEMbIX 4715 UCNPAaBAeHUs AOMNYLWEHHbIX OWN-
60K. HanpoTuB, opraHusauun Ha 60/51ee BbICOKOM YPOBHE pa3BUTUS MOTYT A06GUTHLCS COKpalleHus o6Lieit npo-
[O/MKUTENIBHOCTU PaspaboTKy MOCPEACTBOM MOBbILLEHUS 3PGEKTUBHOCTM NpoLecca M YMeHbLUEHUS Yncna fo-
porocTosmnx AopaboTokK.

C.4 O6ume HeBepHble TO/IKOBaHUA
B nprBeAeHHbIX HWXE XapaKTepMUCTMKax MOAENV MpeacTaB/ieHbl HEKOTOPbIe 06LME BO3PAXEHUSI MPOTUB

ncrnonb3oBaHust mogeneii CMM®. [aHHbI nogpasaen npefHasHayeH /1t pa3bsiCHEHUSI HEKOTOPbIX 06LLMX
HeBepPHbIX TOMIKOBaHWIA MOAENN.
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C.4.1 Mogenn CMMd pgatoT onpepfeneHue npoueccy NpoekTupoBaHus

PacnpocTpaHeHHbIM HenpaBwW/bHbIM NpeAcTaBaeHVeM aBAseTca T0. Mogenm CMM® onpefenstoT Kakoii-
TO KOHKPEeTHbIN npouecc. OHM NpeAoCcTaBASIOT OpraHM3aLnsmMm pykoBOACTBO MO OnpeaeieHnto CBOMX NpoL.eccoB
N CO BPEMEHEM Y/YyULIEHUIO 3TN NpoueccoB. PYKOBOACTBO NPUMEHAETCA He3aBMCUMO OT TuMa BbIMO/HAEMbIX
npoueccoB. Mogens CMM® onucbkliBaeT, Kakne AeiCTBUSA AO/MKHbI BbINOMHATLCS OJ/151 OKa3aHWs NoMoLM B On-
peaeneHnn, ynpasneHnn, MOHUTOPUHIE U yNydlleHUM npouecca opraHmsaunn, a He Kak B TOYHOCTU [O/DKHbI
BbINOHATLCSH KOHKPETHble AeACTBUS.

Mogenn CMM® pns onpeaeneHHbIX ANCUUNNH, Takne kak SSE-CMM®. TpebytoT 06583aTesibHOro Bbl-
NOJSIHEHNA OnpefesieHHbIX OCHOBHbIX KOHCTPYKTOPCKMX paboT Kak o6nacTu npouecca NpoekTUpoBaHua Ans
3TOW ANCLUMNINHBI, HO OHU He OMpeAensAloT TOYHO, Kak A0/HKHbI BbINOHATLCA 3TU AeNCTBUS.

OCHOBHbIM NPUHLUUMNOM NpYMeHeHns mogenin CMM® sBisieTCA OKasaHue NoaaepXKu NpoeKTHbIM opraHu-
3aumamM B pas3paboTKe 1 y/ydlleHUto Hanbonee NoAXOAAWEro Ans8 HUX npolecca nNpoekTupoBaHus. OCHOBaHU-
eM ANns 3Toro ABNseTcs CNoCO6GHOCTb onpeaensaTb, AOKYMEHTMPOoBaTb NPoLecc NPOeKTMpoBaHuS U ynpasB/isaTb
MM. a Takke CTaH4apTU3npoBaTb ero BO BCel opraHm3auun. 3TOT NPUHLMMN He hOKYCUPYETCH Ha KaKOM-TO KOH-
KPETHOM XW3HEHHOM UMKNe pa3paboTku, CTPYKTYpPe OpraHn3auumn uam NpoekTHbIX TEXHOIOrUAX.

C.4.2 Mogenu CMMd sBNSAOTCA cnpaBOYHUKaAMW UK PYKOBOACTBaMU A1 06yYeHus

CMM® npegHasHauyeHbl A/ PYKOBOACTBA OPraHU3auusiMv npy yBesIMYeHUU MX BO3MOXHOCTENR Mo Bbl-
MOJIHEHMIO 3aJaHHOro mpolecca (Hanpumep, 6e30MacHOro NpoekTuposBaHus). Mogenn CMM» He npegHasHa-
YeHbl O4NS MPUMEHEeHUs B KauecTBe CMPaBOYHMKOB WM YUYeBHbIX PYKOBOACTB C Le/flbl0 OKasaHusi NoMoLy OT-
OeNbHbIM LaM B YCOBEPLUEHCTBOBAHUN UX KOHKPETHbIX HABbLIKOB B 06/1aCTV NPOEKTUPOBaHus. Lienbio saBns-
eTcsa NPUHATVE opraHusaymein NpuHUMNa, n3noxeHHoro B8 CMM®. 1 Ucnosib3oBaHne MeTo40B, onpeaenieHHbIX
B CMM®, Kak pyKOBOACTBA /151 ONpeAesieHns 1 yCOBepLIEHCTBOBAHUS ee MPOLEeCcCoB MPOeKTUPOBaHUS.

C.4.3 Mogenb SSE-CMMd 3ameHsieT OLeHKY ToBapa

3amMeHa OLeHKM npogykta wunm ceptudmkauum cuctembl mogenbio CMM® manoseposiTHa. Ho mogenb
6e3yCc/IOBHO MOXET HanpaBWUTb MpoBefeHne aHa/sin3a TPeTbeil CTOPOHON Ha y4yacTKu, ykasaHHble B OLEeHKe MO-
penbto CMM® Kak cnabble mecta. CTaTUCTUYECKOE yrpassieHne NpoLeccoM He O3HavaeT OTCyTCcTBue Aedek-
ToB. CKOpee OHO fgenaeT gedekTbl 60/1ee npefckasyeMbiMu, NO3TOMY BbIGOPOUHbIV KOHTPO/Ib B BUAE aHasmsa
BCe elle Heo6XxoanMm.

Bce npeumyulecTtsa, oxugaemble OT UCMNOMb30BaHNA SSE-CMM®.ocHOBaHbl Ha MHTepnpeTaumnax npak-
TUYECKOro OnbITa, MOSIYYEHHOro NpW Mcnosib3oBaHun mogenn SEI CMM® for Software. Ona npefbaBneHUs
NpeTeH3nii B OTHOLWEHUN UCNO/Ib30BaHMA SSE-CMM® B oueHKax U cepTudmrKaumMm opraHmsauusim, 3aHumMaro-
wmmMmcs 6e3onacHbIM NPOEKTUPOBaHWEM, criefyeT NPUATU K COrlalleHnio 0 TOM. YTO pa3BUTOCTb O3HavaeT Ans
6e30nacHoro npoekTupoBaHusa. Kak n B cny4dae ¢ mogensto SEI CMM® for Software, npeTeH3un nognexar nsy-
YeHWH0. NMoCcKosibky SSE-CMM® npopgosmkaeT NCNOoMb30BaTbCA OpraHmn3aunsamu.

C.4.4 TpebyeTcs CNUWKOM MHOTO AOKYMEeHTauumn

Mpu npouteHnnn CMM® MOXHO NOpPasnTbCA M306UNNI0 Nogpa3yMeBaeMblX NpoLeccos 1 nnaHos. CMM®
BK/1tOHaeT B ce6s1 TpeboBaHUA K JOKYMEHTUPOBaHUIO NPOLLECCOB W npoueayp 1 o6ecrneyeHunto nx BbINOJIHEHNS B
COOTBETCTBMM C JlOKyMeHTaumeir. HecmoTpsa Ha To, uTo B CMM® TpebyeTcs HEKOTOpPOE YMC/I0 MPOLECCOoB, Nia-
HOB M APYryX TUMOB AOKyMeHTauun, YnNCNo Uan TUM AOKYMEHTOB, NpeAHasHavyeHHbIX 4715 pa3paboTku, He yka-
3biBaeTcsA. OAWMH nnaH o6ecrnevyeHus 6e30MacHOCTU MOXeT YAOB/EeTBOPATbL TpeboBaHUSM MHOrMxX ob6nacTteit
npouecca. Mogens CMM® NpocTo yKasbiBaeT Ha TUMbl MHOPMaLIUKN, KOTOPbIE AO/KHbI JOKYMEHTMPOBATLCS.

C.5 KntoueBble NoOHATUA
C.5.1 BBegeHune

B paHHbIVi JOKYMEHT BBeAeHbl TEPMWHbI U MOHATUSA, MMelLWMe onpefesieHHOe 3HayeHne B KOHTeKcTe
SEE CMM». B aTOM pa3sfesie KOHKPeTU3NPYIOTCA MOHATUSA, SABMSIOWMNECS KPUTUYECKUMU ANna 3hdeKTUBHOIO
NOHUMaHWA, UHTepnpeTaunun M ucnonb3oBaHns mogenn SEE CMM®. HeKOTOpbIM MOHATUAM, TakMM Kak «06-
Lwaa npakTMka» n «6aszoBas NpakTvKa», faeTca onpefesieHVe B NOCBALWEHHbIX UM pa3genax onucaHus moge-
nn. TIoHATNAMK, 06CyXaemMbiMU B 3TOM pasgerne, ABMAITCA:

- opraHusauus;
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MPOEKT;

cucTema;

pabounii NpoayKT;

3aKasuuik,

npouecc;

obnacTb npouecca;
HE3aBUCMMOCTb JO/MKHOCTY;
BO3MOXHOCTU NpoLiecca;
VMHCTUTYLMOHaNn3auus;

- ynpaB/ieHVE NPOLECCOM;

- MoAeNb 3pesiocTu (3peniocT) BO3MOXHOCTEN.

C.5.2 OpraHusayunm n NpoekThbl

[AByMS TeEpMUHaMK, NPUMEHSEMbIMU B paMkax Mogenn SEE CMM& ansi 0603HauYeHUs pasnuuunii mexay
acnekTamum OpraHM3auMoOHHONM CTPYKTYpbl, SABASIOTCA OpraHu3auus u npoekT. Jpyrne KOMMOHEHTbl CTPYKTYpbl,
Takme Kak rpynnbl, CyLeCTBYIOT B paMKax XO3ANCTBEHHbIX eANHUL, HO O6LWenpuHATas TeEPMUHOOMNSA, OXBaTbl-
Bawowas BCe OW3HEeC-KOHTEKCTbl, OTCYTCTByeT. OTW ABa TepMuHa BbIOpaHbl, MOCKO/bKY OHU WCMO/b3YHOT-
ca/noHMMatoTca 60NbLIMHCTBOM NpegnonaraeMbsix nonb3osaTteneii SEE CMM®.

C.5.2.1 OpraHusauunsa

B mopnenn SEE CMM® opraHusauma onpenenserca Kak nogpasgesieHne KoMnaHun, BCA KOMMNaHWA win
OPYroi SKOHOMMUYECKMIA 0ObeKT (Hanpumep, NpPaBUTENIbCTBEHHOE Y4YpexAeHue WM OTpacsb 06CMYyXUBaHUS),
OTBETCTBEHHbIE 3a HabloAeHVe 3a pa3IMYHbIMU NpPoekTaMn. Bce NpoekTbl B pamMkax opraHusaumnm obbIYHO nC-
NoNb3yloT 06LLMe NOMIUTUKN Ha BbICLUEN CTYMEHW CTPYKTYPbl OTYETHOCTU. OpraHusaumnss MOXeT COCTOSATb U3 J10-
Ka/IM30BaHHbIX MW reorpaduyeckn pacnpegeneHHblX NPOEKTOB U BCNOMOraTesibHbIX MHAPACTPYKTYP.

TepMUH «opraHu3aums» UCnosb3yeTcsa ANs 0603Ha4YeHUs UHPPACTPYKTYPbl NOAAEPXKKM 0BLWMX cTpaTeru-
Yecknx. BU3Hec- 1 CBA3aHHbIX C npoueccom yHKUMIA. VIHpacTpyKTypa CyLllecTBYeT U A0/IXKHA COXPaHATLCA
Ona obecneyeHns ahppeKTMBHOCTM AeNOBOWN AeATE/IbHOCTU B OTHOLLUEHUWN MPOU3BOACTBA, NOCTaBKWU, NOAAEPX-
K/ 1 MapKeTUHra CBOei NpoayKuun.

C.5.2.2 MpoekTt

MpoeKTOM ABASETCA COBOKYMNHOCTb YCU/IUIA N APYTUX PecypcoB, COCPefoTOHEHHOW Ha pa3paboTke m/unm
nogJepXxaHnM KOHKPETHOro npoaykTta Wav npegoctaBrieHns ycnyrn. MpogykT MoxeT npefctaBnsTb CO60i an-
napaTHble cpeAcTBa, NporpammMHoe obecneyeHve n apyrme KOMNoHeHTbl. O6bIYHO NPOEKT MMeeT CO6CTBEHHOE
drHaHcMpoBaHne, cMeTy M rpadmk MnocTaBoOK. [POeKT MOXeT yupexgaTb COOGCTBEHHbI OpraHWM3auVOHHbIN
06BEKT, B €ro paMkax MOXeT 6bITb CTPYKTyMpoBaHa 6puraga coTpyAHUKOB, LienieHanpassieHHas paboyas rpyn-
na wav gpyras rpynna, Ucrnonb3yemas opraHusauuven ans npoussoacTsa NPOAYKUMN UV NpefocTaBneHns yc-
nyr.

O6nacTn npouecca B AOMeHHOW o6n1acTn mogenn SEE CMM® 6binv pasgeneHbl Ha TPy Kateropum - mH-
XWUHUPUVHTL, MPOEKT U opraHmsaumsa. Karteropmm npoekTa M opraHusauum pasinyaroTCAa Ha OCHOBE TUMUYHOrO
npaea co6cTBeEHHOCTU. Mogenb SEE CMM® pa3ninyaeT KaTeropun NpoekT U opraHusauus, oTmedas pokycu-
poBaHMe npoekTa Ha onpefesieHHOM MNPOAYKTe, B TO BPeMs Kak opraHumsaums ob6beavHseT oAuH unu 6onee
MPOEKTOB.

C.5.3 Cuctema

B mogenn SEE CMM® cuctema onpefenseTcs Kak;

- UHTErpvpoBaHHasi KOM6uHauusa u3 sitogeid, NpoAyKumK, yCyr 1 npoLeccos, obecneunBarowmnx BO3MOX-
HOCTb YA0B/1€eTBOPATbL NOTPEOHOCTL UM [OCTUraTb Lenu;

- MOHTaX MpeaMeToB WK AeTasieil, PoPMUPYIOLINX KOMIJIEKC WM OHO Lesioe (TO eCTb, Habop KoMMo-
HEHTOB. OPraHM30BaHHbI/ A1 BbINO/IHEHUS ONpeAesIeHHON YHKLUUN NN MHOTUX (OYHKLNIA);

- B3aMMoJelicTByloLlasn KOM6uHaLmsa a/leMeHTOB, paccMaTpuBaemMasi B OTHOLIEHUN K QOYHKLUN.

Cuctemoii MoxeT 6bITb NPOAYKT, ABASAIOWMIACA TO/IbKO annapaTHbIMU cpeAcTBamu, annapaTtHbIMU cpej-
cTBaMu/NporpamMmmHbIM o6ecneveHreM, TO/IbKO NPorpaMMHbIM o6ecrnedeHreM W ycnyroi. TepMuH «cuctema»
NPUMEHSAIOT Mo BCeli Modenn A1 yKasaHus Ha obliee 4ucno MPoAYKTOB, [OCTaB/IEHHbIX 3akasuuky(am) wuam
nonb3oBaTento(am). OnpegeneHne NpoaykTa Kak CUCTeMbl SABAsSeTCA NPU3HaHWEM NOTPe6HOCTU PacCMOTPeHUs
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BCEX 3/IeMEeHTOB MNpoAdyKTa U UX CPefCcTB COMPSHXEeHUS CUCTEMATUYECKUM U AUCLUMANHUPOBaHHbIM 06pa3oMm,
yTOObl, B KOHEYHOM cYeTe, A0CTUYbL 0OLWKNX Leneli B o6nactn nsgepxek, rpacduka BbINOSHEHUA N (DYHKUUOHU-
poBaHuA (BkIoYas 6e30NacHOCTb) hpMbl, NPON3BOASALLEN NPOAYKT.

C.5.4 Pabouasa gokymeHTauus

Pabouein foKyMeHTauMen ABMSAIOTCA BCE AOKYMEHTbI, OTYeTbl, daiibl 1 T.4., CO6paHHble B Xo4e BbINOS-
HeHuA b6oro npouecca. BmecTto nepeuncneHns otTaesnbHbIX paboumx OOKYMEHTOB AN KaxAon o6nactu npo-
uecca mogens SEE CMM® cocTaBnseT cnUcok «MpumMepbl pe3ynbTaToB AeATeNlbHOCTW» onpeaesieHHol 6a3o-
BOW NPaKTUKN C LeNbio fanibHellero pasButns ero npeanonaraemoi o6nactn geiicTBusi. 3T CNUCKN ABAIOT-
CSl UMCTO WAIOCTPATUBHBIMU M OTpaxaloT Anana3oH KOHTeKCTa opraHmsauum u npogykrta. X Henb3s cuutatb
«0b6a3aTeNlbHbIMU» PaboyMn AOKYMEHTaMU.

C.5.5 3akasuunk

3aKka3unkom sBnsieTcs oTAesibHOe /NLo(a) WM IKOHOMUYeCKni 06beKT, A1 KOTOPOro paspabarbiBaeTcs
NPOAYKT WM NpefocTaBnseTca ycnyra uvnn otaenbHoe nuuo(a) UM 3KOHOMUYECKUA OBGBbEKT, KOTopble uc-
NOJIb3YHT MPOAYKT UMW YCNyry.

B koHTekcTe mogenn SEE CMM® 3aka3unmk MOXeT 6biTb JOrOBOPHbIM WU He JOTOBOPHbLIM. [JOroBOPHbLIM
3aKa3unKom SIBNsieTCA OTAEeNbHOE /L0 WM SKOHOMUYECKUI OGBHEKT, KOTOPbIA 3ak/oyaeT AOroBop C APYrum
06beKTOM Mo NPOM3BOACTBY ONpeAesieHHOro NpoAykTa uam napTuyi NpoAykToB Mo cneundurkaunsam, npegcras-
JIeHHbIM 3aKa3yMKoOM. He [OoroBOpHLIM W/ 3aKa34yMKOM, PYKOBOACTBYIOWMMCS PbIHKOM, ABMSIETCA O4HO N3 MHO-
rMX OTAENbHbIX /UL, UK (OUPM, Y KOTOPbIX eCTb peasibHas Win BOCMPUHMMaemMas NoTpebHOCTb B KaKOM-M60
npoaykTe. 3akasuvka MOXeT Takxe NpeAcTaB/iaTb ero AOBEepeHHOoe /MU0, Hanpumep, oKyc-rpynnbl N0 Mapke-
TUHTY UNN NPOAYKLUN.

B 60nblnHCTBE cnyyaeB mMogesnb SEE CMM® ans yaobctBa B rpaMMaTMyecKoM nsiaHe npuMeHsieT Tep-
MWH «3aKa3yuk» B eJUHCTBEHHOM 4ucnie. OgHako BMNoJsiHe fOoNyCTUMO yvacTue MHOTOUYUC/IEHHbIX 3aKa3vymnKoB.

CnepyeT OTMETUTb, UTO B KOHTekcTe SEE CMM® oTaenbHoe Anuo nam 06bekT, Nob3yowmnecs npoayk-
TOM WAN YCNYroW, Takxe BK/IOYEHbl B MOHATME «3akKas34duk». ITO cnpaBeA/IMBO 4/ Clyyasi C AOrOBOPHbIM 3a-
Ka34MKOM. MOCKOMbKY OOBHEKT, KOTOPOMY MOCTaBMSAeTCA NPOAYKT WM NpefocTaBfseTcsa ycryra, He Bcerga siB-
nseTcs NMUOM UM 06 beKTOM, KOTOPbI ByAeT hakTUYeCcKkn nosib3oBaTbCs 3TUM MPOAYKTOM WU YC/TYTOM.

MoHATME M NpUMeHeHne TepMUHa '3aKa3umk' B OTHOLIEHUM NPOEKTUPOBaHMUA 6€30NacHOCTU B HacTosLWweM
cTaHAapTe NPYMEHAETCS paclUMPeHHO, BK/IKOYas B ce6s1 1 nocneayowmx nosb3oBaTesneii.

C.5.6 Npouecc

MpoueccoMm Ha3biBaeTCsA COBOKYMHOCTb AeWCTBUI, OCYLLECTBASAeMbIX A1 AOCTUXEHUSA 3a[aHHON uenwu.
[JeicTBrA MOryT OCYLIeCTBASATLCA UTepaTWBHO, MOC/efoBaTe/lbHO WU napasiefibHO. HekoTopble feiicTBus
MOryT TpaHCopMMpoBaTb BXOAHble paboyve NPoAyKTbl B BbIXOAHble, HEOGXOoAUMbIE AN APYINX AeACTBUIA.
[onycTumas nocnefoBaTe/lbHOCTb BbIMO/IHEHUA AeCTBUIA OrpaHMuYnBaeTCcs Ha/lnumMemM BXOAHbIX pabouunx npo-
OYKTOB M PecypcoB U afMUHUCTPATMBHbLIM ynpaB/ieHneM. YeTkO 3afaHHbI npouecc Bk/IOYaeT B cebs fencT-
BUSA, BXOAHble 1 BbIXOAHble apTedaKTbl KaXA0ro AeiCcTBMUA N MeXaHU3Mbl KOHTPO/S 3a OcCyllecTB/leHMeM fAeli-
CTBWIA.

B mogenn SEE CMM® ynomMunHalOTCA HECKO/IbKO TUMOB MPOLIECCOB, BK/IOYas «3afaHHble» U «BbIMOJI-
HsieMble» npouecchbl. 3afaHHblli NPoLecc OnucbIBaeTCs 1S OpraHm3auum unmn opraHnsauneii Ansa npuMeHeHus
ee creymanmucTamy no 6e30MacHOCTU. 3TO ONUCaHNE MOXET CoAepXaTbCA, HanpuMmep, B JOKyMeHTe unm 6unoé-
NnoTeke aKkTUBOB npoLlecca. 3aAaHHbIM NPOLECCOM ABASETCA TO. YUTO AO/IKHbI AefiaTb cneunannctbl no 6e3o-
NacHOCTN OpraHu3aunn. BbINOSIHAEMbIM NPOLECCOM SIB/ISETCA TO, UTO (PaKTUYECKU AenaroT crneuyuasincTbl no
6e3onacHoCTL.

C.5.7 O6nacTb npouecca

O6nacTbio npoueccoB (PA) sBnsieTca 3afaHHas COBOKYMHOCTb CBS3aHHbIX C 6€30MacHOCTbI0 XapakTepu-
CTUK npouecca NpPoeKTUPOBaHUA, KOTOPble NMPM COBMECTHOM BbIMO/IHEHUM MOTYT COAEACTBOBaTb AOCTUMXEHUIO
3aaHHON uenn.

O6n1acTb npolecca CoCTOMT U3 6a30BbIX NPaKTVK, ABASIOWUXCA 0653aTeNlbHbIMK XapakTepucTmkamm, Ko-
TOpble OO/MKHbI NPUCYTCTBOBaTb B paMkKax BHeAPEeHHOro npouecca 6e30nacHOCTV A0 TOro, Kak opraHusaums
CMOXeT 3asaBUTb 06 yA0B/IETBOPEHNN MpoLecca B AaHHOW obnactn. CoaepxaHne 6a3oBbix MPakTMK paspaba-
TbiBaAlOTCA Aasiee B nogpasfese, B KOTOPOM NpuBefeHa apxmuTekTypa Mogenu.
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C.5.8 PonieBass He3aBUCUMOCTb

O6nactsamu npoueccos B mogenn SEE CMM® aBnstoTCcs rpynmbl NPakTMY4ecknx rnpuemos, KOTopble BMe-
CTe cnyxaT AOCTMXeHUIo o6Lelt Lenn. Ho rpynnupoBaHve He O3HavaeT, YTo Bce 6a3oBble MPaKTUKM npouecca
0653aTe/IbHO BbINOHAIOTCA O4HUM AO/DKHOCTHBIM /MLOM. Bce 6a3oBble MpakTUKM 3anucaHbl B oopMaTte «aeii-
CcTBMe-06bekT» (TO ecTb 6e3 onpefeneHHOro cyb6bLekTa) ¢ Lesiblo MUHUMM3auMy OLWyLLIeHUs, YTo onpeaeseHHas
6a3oBas NpakTnKa «MNpUHaANeXnT» onpeaeneHHon JO/MKHOCTU. DTO O[MH CNOCo6, KOTOPbIM CUHTaKCUC MOAE/N
obecreynBaeT ee NPMMEHEHNE B LUMPOKOM CMeKTpe OpraHn3aunoHHbIX KOHTEKCTOB.

C.5.9 Bo3mMOXHOCTM npouecca

Bo3moxXHoCTK npouecca opMy/IMPYOTCA KaK nogaarolascsa KomyecTBeHHOMY onpeesieHnio COBOKYI-
HOCTb OXMAAeMbIX pe3y/ibTaToB, KOTOPblE MOXHO NONY4YUTb, creadys 3afjaHHOMY npoueccy. MeTof OLeHKU MO-
pnenn SEE CMM& (SSAM) ocHOBaH Ha KOHLEenuuax cTaTUCTMYeCKOro ynpasBfieHMss NpoueccoM, KOTopble onpe-
OensaoT 1Ucnonb3oBaHWe BO3MOXHOCTelM npouecca. SSAM MOXeET NPUMEHATbCA ANA onpefesieHUs YpoBHel
BO3MOXHOCTel npouecca Ans KakAoi 061acTy npouecca B paMKax NpoekTa Wi opraHmsaumm. 3TN KoHuenuum
Haxo4AT CBOe OTPaXeHue B acnekTe BO3MOXHOCTel mogenn SEE CMM®, koTopble ob6ecneuymBaloT pPyKOBO-
OCTBO MO YNy4LIEeHNI0 BO3MOXHOCTEN NpaKTUKM NPOeKTUPOBaHUA 6e30MacHOCTUN, Ha KOTOpble AeflaeTcs cCblika
B filoMeHe mogenu SEE CMM®.

BO3MOXHOCTW npoLecca opraHnsaluy nomorarT npefckasaTb CNOCOGHOCTb NMPOEKTa K BbIMO/IHEHUIO Ka-
KNX-1nbo uenen. MpoekTbl B OpraHn3aunax ¢ HU3KMMU BO3MOXHOCTAMU UMEIOT 60/1bLLIOe KOMMYECTBO BapuaH-
TOB AOCTWXKEHMUSA Lesiell, CBA3aHHbIX C U3aepxkKamu, rpadmkom, yHKUMOHaIbHLIMU BO3MOXHOCTSIMU U KayecT-
BOM.

C.5.10 NHcTuTyumnoHannsaums

VHCTUTYyuMoHanm3aumeli aBnseTca co3gaHne MHAPaCTPYKTYpbl NPeanpusaTua U KOpnopaTUBHOM KyNbTy-
pbl. onpegensaowme MeTobl, NpakTuveckue npuembl 1 Npoueaypbl AeATeNIbHOCTU, Aaxe Korga nua, Kotopble
MX YCTaHOBW/IN, YXe C HAMMU He cBsa3aHbl. YacTb mogenn SEE CMM», cBaA3aHHasA ¢ BO3MOXHOCTAMM npoLlec-
COB. NnoAagepXunBaeT UHCTUTYLMOHaNN3aLnNio NocpeAcTBOM NpeAoCcTaB/IEHNA NMPaKTUYECKUX NpueMos 1 onpeje-
NeHns nyTeil peannsaumn 4esaTesIbHOCTU U HEMPepPbIBHOMO ee Y TyULUeHUs.

Takum o6pasom, mogens SEE CMM® yTBepxgaeT, 4TO opraHM3aunam cnepyet o4HO3HAYHO NOALEPXU-
BaTb onpefjesieHne 1 ynydlleHne npouecca, a Takxe ynpassieHne num. VHCTUTyUMOoHann3aumsa npegocrasnser
co6oii NyTb K NOMYYEHUIO MaKCMMaslbHOro MpenMyliecTBa OT npolecca, AEMOHCTPUPYIOLLEero ctabuibHble xa-
paKTEPUCTUKN NPOEKTUPOBaHUA 6e30MacHOCTH.

C.5.11 ¥YnpaBneHue npoueccom

YnpaBfieHne npoLeccoM SABSETCSA COBOKYMHOCTbIO AEeWCTBUIA U MHPacTPyKTyp, MCNOMb3yeMbIX AS
npeAckasaHunsa, OLEHKM 1 KOHTPO/A 3a BbINOJSIHEHMEM MNpouecca. YnpasB/ieHne MnpoLeccoMm nogpasymeBaeT oOf-
pefenieHHoCTb npouecca (MOCKO/IbKy HEBO3MOXHO KOHTPO/IMPOBAaTb M MPOrHO3MpOBaTb HEUYTO HeonpepesieH-
Hoe). PoKycMpoBaHMe Ha MeHeMKMEHT rpouecca nogpasymMmeBaeT, yYTO NPOEKT WX opraHusaums yunTbiBaeT
CBfi3aHHble KaK C MPOAYKTOM, TaK M C MpoLeccoM akTopbl Mpu MJaHMpoOBaHMKM, 3KCMayaTauuun, OueHUBaHUu,
MOHUTOPUHIE U KOPPEKTUPOBaHUN.

C.5.12 Mogenb 3penocT BO3MOXHOCTen”

Mogaenb 3peniocTn BO3MOXHOCTeN®, nogobHas SEE-CMM&, onucbkliBaeT aTanbl, MO KOTOPbIM MpPOLECCHI
COBEepLUEHCTBYIOTCS MO Mepe UX onpejesieHns, peasmsauumn 1 ycoBepLlleHCTBOBaHUA. Mogenb npejocTtaBnseT
PykoBOACTBO MO Bbl60py CTpaTerVII?ll ycoBeplweHCTBOBaHNA npoueccoB nytemMm onpeneneHnsa Tekyunx BO3MOX-
HOCTE KOHKPETHbIX MPOLEcCOB W BbIsB/EHWUS NpobsieM, Hambosiee KPUTUYHBIX A/ YydlleHUss KayecTBa U
npouecca B rnpejesiax onpegesnieHHoro goMmeHa (o6nactn). CMM& MoxeT NpUHUMaTb BUA, 3Ta/IOHHOW MoJenu ¢
Lenblo MCMNOMb30BaHNS ee B KayecTBe PYKOBOACTBa AN pa3paboTKy M ynydlleHust pa3BUTOro M 3aAaHHOoro
npotiecca.

Mogens CMM® MOXeT Takxe MPUMEHATLCA /151 OLeHUBaHUSA Ha/IMUMA U MHCTUTYUMOHaIM3aunn 3ajaH-
HOro npouecca, KOTOpbIil BbINOMHSAET YNOMSAHYTbIE B CCblIKaxX MpakTuyeckue npuembl. Mogenb 3pesniocTn BO3-
MOXHOCTel oxBaTblBaeT NPOLEeCChl, MPUMeEHSIEMble /1 BbINOJIHEHNS 3aay yKa3aHHOro gomeHa (Harnpumep,
npoekTupoBaHnsa 6e3onacHoctn). Mogens CMM&- MOXeT Takxe OXBaTblBaTb MPOLIECChI, UCMOJMb3yeMble ON1S
3(hheKTUBHOrO pPasBUTUSA U MPUMEHEHUS JIIOACKUX PeCypcoB, a Takxe BHeApeHNsi COOTBETCTBYIOLLeN TeXHOs10-
M1 B MPOAYKUMIO U WHCTPYMEHTbI, MPUMEHSABLUMECA AN ee NPOM3BOACTBa. B OTHOLWeEHMM NpoeKTMpoBaHUs
6e30MacHOCTU NocnefHVe acnekTbl elle He H6bln paspaboTaHbl AeTaslbHO.
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MNpunoxeHue D
(cnpaBo4HOE)

O6LMe NpakTnKn
D.1 O6was yacTb

HacTosiwee MpuioXeHNe COAEPXUT 06LMe NMPaKTUKM (TO ecTb MpakTuyeckne Npuembl, NPUMEHUMbIE KO
BceM npoueccam). OHM MPUMEHSIIOTCS B OLeHKe npoLiecca A1 onpefesieHns ero BO3MoxHocTell. O6Lmne npak-
TUKM TPYNMNMPYIOTCS MO 06LLEMY MPU3HAKy U YPOBHIO BO3MOXHOCTel. [laHHble NpreMbl AeNsATCA Ha criegytoume
YPOBHU BO3MOXHOCTEN, KaXblii N3 KOTOPbIX 061afaeT 06WMMN NpU3HaKamu:

- YpOBeHb BO3MOXHOCTEW 1- BbINOIHSAETCA He(hOPMasIbHO:

- ypOBEHb BO3MOXHOCTEN 2 - NiaHNpyeTCs U OTCMeXnBaeTCs;

- YpPOBeHb BO3MOXHOCTeM 3 - 4eTko onpeaensieTcs:

- ypOBeHb BO3MOXHOCTEi 4 - KOHTPONMPYETCS B KOIMYECTBEHHOM OTHOLLEHWM;

- YPOBEHb BO3MOXHOCTE 5 - NMOCTOSIHHO COBEPLUEHCTBYETCS.

MpumeuyaHwMe -[JaHHOE MPUIOXKEHME COLAEPXUT MaTepuasn, KoTopblii Haxoawuncs B MpunoxeHun A
npeablgylieli BepcuMn HacToslero ctaHgapTa. OHO coxpaHsieTcsl B KayecTBe CMpPaBOYHOrO MPUIOXKeHUs ANns
obecneyeHns NOMHOM COBMECTUMOCTU C NPeabIAYLINMM BEPCUAMMU.

O6wunii hopmaT ypoBHEN BO3MOXHOCTEN MnokasaH Ha pucyHke D.1. B kpaTkoM onmMcaHun coAepXuTcs o6-
30p KaX4oro ypoBHSI BO3MOXHOCTel. Kaxablli ypoBeHb pa3naraeTcs Ha Habop o6LWmX Npu3HaKoB, KOTOPbIA CO-
CTOUT 13 rpynnbl 06LWMX NPaKTUK. Kaxaan obwas npakTuka onucaHa AeTanbHo, criefysl KpaTKOMY M3/I0XEHUI0
06LWUX NPU3HAKOB.

YpoBeHb BO3MOXHOCTeli 1 - HanmeHOBaHMe YpPOBHS BO3MOXHOCTeN

KpaTkoe onucaHue - O630p ypOBHSA BO3MOXHOCTEW

MepeyeHb 06LWMX NPU3HAKOB - [MepeyeHb, NOKa3bIBAOLWNIA HOMEP U HaUMeHOBaHME KaXAoro obLiero
npusHaka

O6wwuih npusHak 1.1 - HanmeHoBaHMe O6LLErO NpU3HaKa

KpaTtkoe onuncaHue - O630p ypoBHS BO3MOXHOCTEl

MepeyeHb O6LWMX NPaKTUK - MepeyeHb, NOKasbIBaOLWNA HOMEp U HaMMeHOBaHMe Kaxaon obLeli npak-
TUKN

GP 1.1.1 - HanmeHoBaHue 0b6LLell NPakTUKu

OnucaHue - O630p faHHOM 06 e NpakTUKn

MpumeyaHns - JIlobbie NpMMeYaHns O faHHOM O6LLeM NPaKTU4eckom npuemMe

B3avmocBs3u - Bce B3aMMOCBA3M C APYTMMUW YacTAMU Mogenn

GP 1.1.2...

PrcyHok D.1 - ®opmat ypoBHei BO3MOXHOCTel

D.2 YpoBeHb BO3MOXHOCTeN 1- BblinonHAeTcs HepopmanbHO
D.2.1 O6uwme NpU3HaKM YPOBHS BO3MOXHOCTEN
D.2.1.1 O6uwmre NpakTUkM c 06WMM NPU3HAKOM

D.2.1.1.1 KpaTtkoe onucaHve

BasoBble npakTukKn o6s1acTy npouecca B LE/IOM BbINOMHATCA. BbiNo/nHeHne 3TuX 6a30BbIX MPakTUK He
MOXeT CTPOro NjaHMpoBaTbCA U OTC/IeXMNBaTbLCA. BbiNoNHeHNe BOOOGLEe 3aBUCUT OT 3HaHUI 1 yCUnuin otaenb-
HbIX NUL,. BbINoNHeHVe 3TUX NPaKTUK NoATBepxAaeTcsa pabouyer npogykuuen. Jluua BHYTPU opraH3auuu npu-
3HalOT He06XOAMMOCTb BbIMOSIHEHNS KaKOro-nnbo AeincTBMA 1 NpUXoaAT K 06LwemMy COoralleHunto O BbINOIHEHNN
3TOro AelicTBMA Tak, KakuMm 06pa3om 1 Korga aTto Tpebyetcsa. [na npouecca nmerTcs naeHtuduumpyemblie pa-
6o4ne AOKYMEHTbI.

D.2.1.1.2 MNepeyeHb 06LNX NPU3HAKOB

OTOT ypoBEHb BO3MOXHOCTEN UMeeT criefytolmne obLime NpusHaKku:

O6wmii npusHak 1.1 - Ba3oBble NPAKTUKX BbINOJIHEHBI.
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D.2.2 O6wuii npu3Hak 1.1 - Ba3oBble NPaKTUKA BbINOSHEHbI
D.2.2.1 O6wue NnpakTnukM obLLero npmnsHaka
D.2.2.1.1 KpaTkoe onucaHue

O6LWmne NPakTUKM ITOro o6LLero npu3Haka NPOcTo obecrnevynBaloT BbINOJIHEHNE TEM WIN MHBbIM 06pa3oM
6a30BbIX NpakTMK 06s1acTn npouecca. OgHako, Mo - BUAUMOMY, COrNacoBaHHOCTb (PYHKLMOHNPOBaHNS N Kade-
CTBO Npou3BeAeHHON paboyeli NPOAYKLUUN B 3HAYUTESNIbLHOWN CTENEeHU ABMAIOTCA HENOCTOSAHHLIMW HEMOCTOSAHHbI
BC/Ie[iCTB/E HeXBaTK/ (MasIoOUNCIEHHOCTN) UMEIOLNXCA CPEeACTB YrpaBeHus.

D.2.2.1.2 MNMepeyeHb 06LMX NPaKTMK

3T0T 06WKMii NpU3HaK 06beANHAET creaytowme o6Lne NpPaKTUKK:

- GP 1.1.1 - BbINONHAET NpoLecc.

D.2.2.2 GP 1.1.1 - BbINnoNHAET npouecc

D.2.2.2.1 OnucaHve

BbinosiHeHMenpoLecca, KoTopblli peann3yeT 6a30Bble MPakTUKM Npouecca ANA npegoctaBfieHns paboyent
NPOAYKLMN U/UMKN YCIYT 3aKas3unky.

D.2.2.2.2 MNMpumeyaHuns

JTOT NPOLECC MOXHO Ha3BaTb «He()OpPMasibHbIM MPoLLeccoM». 3aka3umk 3Toli 06/1acTy npouecca MoXeT
npuHagiexarb opraHmM3aumn uam 6bITb NOCTOPOHHUM.

D.3 YpoBeHb BO3MOXHOCTe 2 - 3aniaHMpoBaH U OTC/eXeH
D.3.1 O6uime Npn3HaKm ypoBHS BO3MOXHOCTEN
D.3.1.1 O6wue NpakTUK1 ob6LLero npmnsHaka

D.3.1.1.1 KpaTtkoe onucaHue

BbInosiHeHre 6a30BbIX MpPakTUK B 061acTn npouecca nnaHupyeTcs u otcniexunsaeTtcs. CooTBeTCcTBME Bbl-
NoJIHEHUs 3afaHHbIM npoueagypam Bepuduumnpyetca. Paboyas npoAyKums COOTBETCTBYET YCTaHOBJ/IEHHbLIM
cTaHAapTam K Tpeb6oBaHMAM. B Lenax otcnexusaHuns BbINO/IHEHWE 06/1aCTU MpoLecca n3mepsieTcsl, Takum o6-
pa3om Mo3BOMIAS OpraHusauum ynpasfisiTb CBOMMM AeNCTBMAMM Ha OCHOBe (haKTU4ecknx nokasatesneii. OCHOB-
HOe OT/In4YMe OT «YpPoBeHb 1 - BbINONHAETCA HEPOPMasSIbHO» 3aK/1H0HaeTCA B TOM, YTO BbINOJSIHEHWE MpoLecca
nnaHupyeTcsa 1 ynpassisieTcs.

D.3.1.1.2 NepeyeHb 06WMX NPU3HAKOB

3TOT ypoBeHb BO3MOXHOCTel nmeeT cneaytolme obLime npusHaku:

- 06WKii npusHak 2.1 NnaHnpoBaHme BbIMOJ/IHEHWS;

- 06K Npu3HaK 2.2 YNopsifo4YeHHOe BbINOJIHEHNE;

- 06Wwuii npusHak 2.3 NpoBepKa BbINONHEHUS;

- 06Wuii NpusHak 2.4 OTcnexnBaHne BbINOSTHEHUS.

D.3.2 O6wnii npusHak 2.1 - NMnaHnpoBaHWe BbINOSTHEHNSA
D.3.2.1 O6wume NnpakTUKN obLiero npnsHaka

D.3.2.1.1 KpaTtkoe onuncaHune

O6Lwme npakTUKM 3TOro O6LLEero NpmM3Haka COoCpefoTOYeHbl Ha acnekTtax MAaHMPOBaHWUA BbIMOIHEHNUA
37Ol 061acTn nNpouecca M CBA3aHHbIX C Hell 6a30BbIX MpakTUK. TakuM 06pa3om paccmaTpuBaeTCsi BCe: [JOKY-
MeHTaLmsa Mo npoleccy, obecrneyeHre COOTBETCTBYIOLLEro MHCTPYMeHTapusa A1 BbINO/IHEHUS MNpouecca, nna-
HMpOBaHWe BbINOSIHEHNA Mpouecca, obyveHne BbINOMIHEHUIO MNpoLecca; pacnpefesieHne pecypcos ANA Npo-
uecca un pacnpegeneHne 0653aHHOCTEN MO BbIMOSIHEHMIO Npouecca. 3TN o6Lmne NPaKTUkM GopMUPYIOT BaXKHYIO
OCHOBY A1 yNOPSA04YEeHHOro BbIMOIHEHMA NpoLecca.

D.3.2.1.2 MNMepeyeHb 06WMX NPaKTUK

JTOT 06WKIA NpU3HaK 06 beanHAET cneayoline obLme NpPakTUKN:

- GP 2.1.1 - PacnpepenseT pecypcbl:
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- GP 2.1.2 - PacnpegensieT 06a3aHHOCTH:

- GP 2.1.3 - JokyMeHTMpYyeT Npouecc;

- GP 2.1.4 - O6becneunBaeT NHCTPYMEHTapPWUIA;
- GP 2.1.5 - ObecneunBaeT 006y4eHue;

- GP 2.1.6 - NnaHupyeT npouecc.

D.3.2.2 GP 2.1.1 - Pacnpegensiet pecypchbl

D.3.2.2.1 OnucaHune

PacnpepenseTt agekBaTHble pecypchl (BKtoYas Ntogeid) Ana BbINO/HEHUSA 06/1acTU NpoLecca.
D.3.2.2.2 MNMpumeyvaHus

OTCYTCTBYIOT.

D.3.2.2.3 B3anmocBssun

NaeHTnmnkauma KpMTMYECKM BaXKHbIX PeCypCcoB OcyllecTBNAeTca B ob6nactu npouecca PA16.

D.3.2.3 GP 2.1.2 - PacnpepgenseT 06583aHHOCTM

D.3.2.3.1 OnucaHwne

PacnpegensietT 06513aHHOCTU N0 pa3paboTke usfenuii U'vav npefocTas/ieHNto yciyr obnacTn npotecca.
D.3.2.3.2 MNMpumeyaHua

OTCcyTCTBYIOT.

D.3.2.3.3 B3anmocssasun

3Ta npakTuka cBs3aHa KOHKPeTHO € 06/1acTbio npoueccoB PA16.

D.3.2.4 GP 2.1.3 - lokyMeHTUpyeT npouecc

D.3.2.4.1 OnucaxHune

[JOoKyMeHTMPYeT Noaxos K BbINOSIHEHMIO 06/1aCTW Npouecca B cTaHAapTax n/mnu npouenypax.

D.3.2.4.2 NpumeyaHns

YyacTue nogei, BbINONHAKLWMX npouecc (ero BnagenbleB), MMeeT 60/blIOe 3HAYEHMEe Npu Co3[aHuun
onncaHua npouecca. Mpoueccbl B opraHM3auuy UaM NpoLecchbl NpoekTa He 065A3aTesIbHO A0/MKHbI NOMHOCTLIO
COOTBeTCTBOBATb YacTsAM Mpouecca fAaHHol mogenu. CnegoBaTte/ibHO, 0611acTb NpoLecca MOXeT 6bITb npeg-
CcTaB/ieHa HOCKOJIbKUMU NyTAMMK (Hanpumep, nNonvtukamm, ctaHgaptamm u/vnu npoueaypamm) n onmcaHne npo-
Lecca MOXeT pacrnpocTpaHATbCA 60/1ee YeM Ha ofHY o6nacTb npouecca.

D.3.2.4.3 B3anmocBssasn

OTO onucaHme rnpouecca ypoBHA 2. OnncaHus npolecca COBEPLUEHCTBYIOTCA C yBe/IMYEHNEM BO3MOXHO-
cTel npouecca (cM. onvcaHusa aToro npouecca B GP 3.1.1. GP 3.1.2. GP 5.1.2. GP 5.2.3).

CTtaHAapTbl 1 npoueaypbl, ONUCbIBaloLWMe NpoLecc Ha 3TOM YPOBHE, BEPOATHO, AO/HKHbI BK/IOYaTb B Ce-
65 n3MepeHunsa, Tak YTO BbINO/IHEHME MOXHO OTCNeAUTb C MOMOLLBIO OLEHKN pe3ysibTatoB U3MepeHns (CMm. 06-
WMiA Npu3Hak 2.4).

D.3.2.5 GP 2.1.4 - O6ecneuynBaeT UHCTPYMeEHTapuii

D.3.2.5.1 OnucaxHune

ObecneuynBaeT COOTBETCTBYIOLLMI MHCTPYMEHTapWiA A1 MOAAEPXKKM BbINOSIHEHMS 06/1aCTW MpoLecca.

D.3.2.5.2 NpumeyaHns

TpebyeMblii MHCTPyMeHTapuii MeHSETCA B 3aBMCMMOCTU OT BbINOJIHAEMOro npotecca. flvua, BbIMOMHA-
wue npowecc. [O/KHBI XopoLo 3HaTb MHCTPYMEHTapuii. Tpebyemblii ans BbIMOJIHEHUA
npouecca.

D.3.2.5.3 B3anmocsssn

N3MeHeHMA B MHCTPYMEHTapum MOryT 6bITb H4acTbIO YCOBEPLUEHCTBOBaHWUIA npouecca (CM. npakTuyeckue
npuembl MO yCoBepLLUEHCTBOBaHMAM npouecca B GP 5.1.2. GP 5.2.3).

WNHcTpymeHTapuii paccmaTpuBaetcs B PA20.

D.3.2.6 GP 2.1.5 - O6ecneunBaoT 0byyeHune

D.3.2.6.1 OnucaHwne

Ob6ecneunBaeT 4O/HKHOE 06yYeHMe NuL, BbINOMHAKOWMX 061acTb nNpoLecca.

D.3.2.6.2 MNMpumeyvaHua

O6yL|eH|/|e n MeTo ero nposegeHnsa MUaMeHAT BO3MOXHOCTU npouecca Bcsieacrsne N3MEHEHUI B MeTo-
e ero BbIMOSIHEHUS1 1 YNpaB/eHus.
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D.3.2.6.3 B3aumocBs3n
O6yueHne N pyKoBOACTBO 0b6yUeHMeM M3n0xeHbl B PA21.

D.3.2.7 GP 2.1.6 - NMnaHnpyeT npouecc

D.3.2.7.1 OnucaHne

MnaHnpoBaHne BbINONHEHMA 06n1acTy npoLecca.

D.3.2.7.2 NpumeyaHus

MnaHbl NO BbINOMHEHNIO O6nacTel nNpouecca NO KateropusaM NPOEeKTUPOBaHUA W MpoekTa MOryT 6bITb
npegcTaBneHbl B BUAE MniaHa npoekTa, Torga Kak rnaaHbl 471 KaTeropum opraHvusaummn MoryT 6bITb Ha opraHu-
3alMOHHOM YPOBHe.

D.3.2.7.3 B3anmocssasun

MnaHnpoBaHMe NpoekTa N3/I0XeHO B YacTu npoekta PAL6.

D.3.3 O6wWwuit Nnpn3Hak 2.2 - YNopsAA04YeHHOEe BbINOJ/IHEHNE
D.3.3.1 O6wune npakTUKn o6LLero npnsHaka

D.3.3.1.1 KpaTkoe onucaHue

O6LWne NpPakTUKM 3TOro O6LLEero Npu3Haka cocpefoToyeHbl Ha 06 beMe KOHTPOJSIA, OCYLEeCTBIAEMOro Haj
npoueccom. CnepoBartenibHO, yUYMTbIBAOTCA MCNO/Ib30BaHWe MN/1aHOB BbINOJSIHEHUSA MpoLuecca B COOTBETCTBUN
CO cTaHAapTamu M npouegypamu 1 nepegada pabodeli NpoayKumKn, Nosy4YeHHOW B XOA4e BbINOSIHEHUS npouec-
ca. nopg ynpaBfieHne KoHdurypaumamm. 3T oblme NpakTuKM 06pasytoT BaXHYH OCHOBY A5 BO3MOXHOCTU
NpPOBEPATb BbINOJ/IHEHME MpoLecca.

D.3.3.1.2 MNepeyeHb 06LWMNX NPaKTUK
3T0T 06WKMii Npu3HaK 06beANHAET creaytolne o6Lne NpaKTUKK:

-GP 2.2.1 - lMpumeHaeT nnaHbl, CTaH4apTbl 1 Npoueaypbl;
- GP 2.2.2 - OcyuwecTBnseT ynpaBaeHne KoHUrypaumnsamu.

D.3.3.2 GP 2.2.1 - NMpunmeHsAeT NNaHbl, CTaHAapTbl U Npoueaypbl

D.3.3.2.1 OnucaHwne

MprMeHseT AOKYMEHTUPOBaHHbIe NnaHbl, CTaHAapTbl 1 Npoueaypbl NPy BbINOSIHEHWM 06/1aCTU Npouecca.

D.3.3.2.2 MNpumeyvaHua

Mpouecc, BbINOMHAEMbIVi B COOTBETCTBUN C €r0 ONUCaHUSAIMK, Ha3biBaeTCs «OMMUCaHHbIM npouecc». Mepbl
M3MepeHnsa npouecca A0/MKHbI ObITb OnpeeneHbl B cTaHAapTax, npoueaypax v nnaHax.

D.3.3.2.3 B3anmocBA3un

Mcnonb3yemble cTaHAapThl M Npoueaypbl 6biIv AOKYMeHTUpoBaHbl B GP 2.1.3, a nnaHbl - B GP 2.1.6. 3Ta
npaktnka asnsetca passutmem GP 1.1.1 v aBonounoHupyet ganee B GP 3.2.1.

0.3.3.3 GP 2.2.2 - OcyuwecTBnseT ynpaBsaeHne KoHdUrypaumammn

D.3.3.3.1 OnucaHune

MepepaeT pabouyto NPoAyKUMIO 06/1aCTK NpoLecca Nof yrnpasneHne BepCcusamMmmn namnm KoHurypauymusamu.

D.3.3.3.2 MNpumeyaHuna

OTCyTCTBYIOT.

D.3.3.3.3 B3anmocssasn

TunNuyHble npouecchbl, Tpebyemble ANA NOALEPKKM CUCTEMHOrO NPOEKTUPOBAHUA B AUCLMNAUHE ynpas-
NeHna KoHdUrypaumnsamm, onvcaHbl B 06/1acTu npouecca.

Tam. rae o6nactb npouecca PA13 hoKycupyeTcs Ha O6LUNX NPaKTUYECKMX NpuemMax ynpaBneHns KoHdu-
rypaunamu, ata obuias nNpakTMka cocpefoToyveHa Ha NMPUMEHEHUN 3TUX NPaKTUYECKMX NPUeMOB OTHOCUTENbHO
paboueii npoayKuMM OTAeNbHOW nccnenyemor o6nactu npouecca.
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D.3.4 O6wuii npm3Hak 2.3 - MpoBepseT BbINO/IHEHWE NpoLecca
D.3.4.1 O6uwme npakTUKN obLLero npmsHaka

D.3.4.1.1 KpaTkoe onucaHve

O6Lue NpakTNKM 3TOro 06LLero npusHaka cocpefoTouveHbl Ha NOATBEPXAEHVM BbIMOJHEHUA npoLlecca,
KaK 370 Obl/I0 HaMe4yeHO. YUMTbIBAlOTCA MpoOBepKa BbINOJIHEHUSA MNpoLuecca Ha COOTBETCTBUE MPUMEHSEMbIM
cTaHAapTam W npouegypamu 1 ayguT pesynbTaToB AeAaTesIbHOCTU. OTu obLMe MpakTuky obpasyloT BakHYHO
OCHOBY /19 BO3MOXHOCTW OTCNEXUBaHUA BbINO/IHEHNSA Npouecca.

D.3.4.1.2 MNepeyeHb 06X NPaKTUK

JTOT 06NN NPU3HAK 06 beANHAET cneaytoline obme NpakTUKN:

- GP 2.3.1 - lNpoBepseT COOTBETCTBME MNpoLiecca;

- GP 2.3.2 - NpoBoAuMT NpoBepKy paboyeli NpoayKLuun.

D.3.4.2 GP 2.3.1 - [IpoBepsAeT cOOTBETCTBUE NnpoLecca

D.3.4.2.1 OnucaHune

MpoBepsieT cooTBETCTBME NpoLecca NPUMEHNMbIM cTamaapTaMmu/uan npouenypam.

D.3.4.2.2 NpumeyaHns

OTCyTCTBYIOT.

D.3.4.2.3 B3anmocsssun

MpuMeHUMbIe cTaHAApPThI U Npoueaypbl AOKYMeHTUpoBaHbl B GP 2.1.3 n npumeHstoTca B GP 2.2.1.
Mpouecc meHeXMeHTa KavyecTBa U/Mnu rapaHTMpoBaHusa n3noxeH B PA12.

D.3.4.3 GP 2.3.2 - MMpoBOANT NPOBEpPKY paboyeli npoayKkumn

D.3.4.3.1 OnucaHve

MpoBepseT cOOTBETCTBUE paboyel NpoayKLMM NPUMEHUMbIM cTaHAapTamu/unu npoueaypam.

D.3.4.3.2 MNpumeyaHusa

OTcyTCTBYIOT.

D.3.4.3.3 B3anmocsssun

MpuMeHUMbIe cTaHA4ApThl 1 Npoueaypbl A0OKYMeHTUpoBaHbl B GP 2.1.3 u npumeHsatoTca B GP 2.2.1.

TpeboBaHMA K NpoAyKUUN paspaboTaHbl U NpeacTaBneHbl B o6nactu npouecca PAKD. Nanee Bepuduka-
LMA U NpoBepKa OCTOBEPHOCTN paccmarpuBaroTca B PA11.

D.3.5 O6wunii npnsHak 2.4 - OTcnexunsaeT BbINONIHEHNE Npouecca
D.3.5.1 D.3.4.1 O6uwm1e NpakTUKK o6LWero npn3Haka

D.3.5.1.1 KpaTkoe onucaHune

O6Lne NpaKkTUKM 3TOro obLiero NpusHaka cocpefoToyeHbl Ha BO3MOXHOCTU KOHTPONMPOBaTb Mnporpecc
BbINOJIHEHUA MpoLecca. Takum 06pasoMm, YUMTbIBAIOTCA OTC/IeXMBaHMe BbINOIHEHUS Npouecca B conocTaslie-
HUN C U3MEPUMbIM MSIAHOM U MPUHATUE KOPPEKTUPYIOLNX MEpP B C/lyyae 3HaUYNTEeIbHOro OTK/IOHEHUST BbINOJIHE-
HUA npouecca OT naaHa. 3TN obLme NPaKTUKN 06PasytoT BaXHYK OCHOBY AJ/19 BO3MOXHOCTM MOJTYYEHUS YETKO
onpefesieHHbIX NPOoLLecCoB.

D.3.5.1.2 MepeyeHb 06LWNX NPaKTUK

3TOT 06WKMit Npu3Hak 06 beANHAET criegytoline obLine NPaKkTUKK:

- GP 2.4.1 - OTCcnexuBaeT C U3MEPEHMNEM;
- GP 2.4.2 - TIpyHMUMaeT KoppeKTupylouwme mepbl.

D.3.5.2 GP 2.4.1 - OTCcnexuBaeT C U3MEPEHNEM

D.3.5.2.1 OnucaHwne
OTciexuBaeT COCTOsIHME 06/1acTy npouecca, CONoCTaB/iAs ero € NJlaHOM U UCMOoMAb3ys U3MepeHus rpa-
hmKa. CTOMMOCTU N 3IPANEKTUBHOCTU BbINONIHEHUS NpOeEKTa.

D.3.5.2.2 MpumeyaHunsa

CosflaHne CTaTUCTUKU U3MEPEHU SB/IIeTCA OCHOBOI ynpassfieHUst [aHHbIMU W HaunHaeTcs 3hecb. OT-
cnexunBaHne NocpefCcTBOM M3MepeHUin o6ecneynBaeT OCHOBY CO3[aHWS YETKO onpefesieHHbIX AaHHbIX, KOTO-
pble 6yAyT MPUMEHSITLCA B PaMKax 4eTKO orfnpejesieHHbIX NPoLLecCcoB Ha YpoBHe BO3MOXHoOCTel 3. O6Lwue npo-
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eKTbl MOryT MCMO/ib30BaTb MOpPbl U3MEPEHUS Yy4lleHUS MPOLEecCOoB U Mepbl M3MepeHus 6e30MacHOCTU WH-
cdopmauunmn. laHHble, HeobxoaMble A1 BbIYUCMIEHNSA MepP. AO0/DKHbl 6bITb HaZeXHbIMU, a paccmaTpusaemblii
npouecc Ao/HKEH ObITb N3MEPUMbIM. N8 U3MEPEHUSA AOMKHbI NPUHUMATLCS BO BHMMaHWe TOIbKO Te npoLec-
Cbl. KOTOPble MOTYT 6bITb NOCNeAOBaTe/IbHbIMU U MOBTOPSAEMbIMU.

D.3.5.2.3 B3aumocBsA3n

Ncnonb3oBaHne nsmMepeHus nogpasymesaeT, Yto B GP 2.1.3 n GP 2.1.6 6bI11 onpeaeneHbl 1 BblbpaHbl
Mepbl n3mMepeHusi, a B GP 2.2.1 cobpaHbl gaHHble.

Mepbl n3mepeHnss 6e30NacHOCTM UHOPMaLMK U3NoXeHbl B 061acTn npotecca PAO6.
OTcnexunBaHue NpoekTa onncaHo B o6nacTu npouecca PA15.

D.3.5.3 GP 2.4.2 - lIpMHMMaeT KOppeKTupytowmne mepbl

D.3.5.3.1 OnucaHue

MpvHUMaeT KOppeKTUpYyoLlMe Mepbl B C/lydYaB 3HAauYMTE/IbHOro OTK/IOHEHUS Mporpecca npouecca oT 3a-
nJiaHNPOBaHHOro.

D.3.5.3.2 MpumeyaHunsa

Mporpecc MOXeT U3MEHATLCA U3-3a TOrO, YTO ObI/IN HETOYHLIMWU OLLEHKWN, MOCTOPOHHME (DaKTOPbl BAUANN
Ha BbIMO/IHEHME MpoLecca unn 6 n3MeHeHbl TpeboBaHUSA, Ha KOTOPbIX Obl/1 OCHOBaH NiaH. KoppekTupyto-
e Mepbl MOTYT BK/ItOHYaTb B COBA M3MeHeHMe npolecca, naaHa uim nx oboux.

D.3.5.3.3 B3anmocBsasun

Mcnonb3oBaHve nsmMepeHus nogpasymesaeT, 4to B GP 2.1.3 n GP 2.1.6 6b1n11 onpeaeneHbl 1 BblbpaHbl
Mepbl U3mMepeHus, a B GP 2.2.1 —6bInn cobpaHbl AaHHble.

YnpaBneHue npoLeccom onucaHo B o6nacTtu npouecca PA15.

D.4 YpoBeHb BO3MOXHOCTel 3 - YeTKo 3afaHHbIi npouecc
D.4.1 O6umne NpU3HaKN YPOBHSI BO3MOXHOCTeN
D.4.1.1 O6wune npakTUKN 06LLEro NpnusHaka

D.4.1.1.1 KpaTkoe onuncaHue

Ba3oBble MpaKkTUKM BbLINOMHAKTCA B COOTBETCTBUM C YETKO 3aAaHHbIM MNPOLECCOM, UCMNOMb3ysa yTBep-
XAEHHble crneunanM3npoBaHHble BepcuMM CTaHAAPTHbIX AOKYMEHTMPOBaHHbIX npoueccoB. OCHOBHOe OTAn4yne
OT YPOBHSI BO3MOXHOCTEl 2 «3ansiaHMpoBaHHbI 1 OTCNEXEeHHbIi» 3ak/ito4aeTcs B TOM. YTO NpoLecc nnaHupy-
eTCcs 1 ynpassisieTCsa C MOMOLLbIO CTaHAAPTHOrO npouecca, NPUMeHseMOro BO BCel opraHv3auuu.

D.4.1.1.2 NMepeyeHb 06LWNX NPU3HAKOB

[aHHbI ypoBeHb BO3MOXHOCTe 06beauHAET cneytolme obme npusHaku:

- 06wmii npmsHak 3.1 - OnpegeneHne cTaHgapTHOrO nNpouecca:

- 06WKii npusHak 3.2 - BbINOSHAET 3a4aHHbIN nNpoLecc;

- 06Wwmii NnpusHak 3.3 - KoopanHnpyeT npakTuyeckue npoLecchbl.

D.4.2.1 O6uwme NnpakTUKM o6LLero npmsHaka

D.4.2.1.1 KpaTkoe onuncaHue

O6LIMe NpakTUKKX 3TOro O6LEero NpuU3Haka CocpefoToveHbl Ha UHCTUTYLUMOHaIM3aunum cTtaH4apTHOro npo-
Lecca opraHumsaumm. VICTOYHUKOM MM OCHOBOW MpoLecca UHCTUTYLMOHANN3aumum MoxeT ObITb OANH nan 6onee
aHa/TIOrMYHbIX MPOLECCOB, YCMNELWHO MPUMEHSBLUNXCA B cneundurnyecknx npoekrax. Buammo, ctaHgapTHbIA npo-
Lecc opraHusaumm Hafo afanTupoBaTth A5 MPUMEHEHNS B KOHKPETHOM CUTyalumn, YTobbl YUUTbIBA/IUCL Takxe
noTtpe6bHOCTN aganTtaunun. Takum ob6pas3oM, yunTbIBAIOTCA AOKyMeHTaums cTaHA4apTHOro npolecca opraHn3saunmn
1 agantaumsa aToro npouecca A/ KOHKPETHbIX NCMOMNb30BaHNi. 3TK 0bLMe NpakTnKM 06pasytoT BaXKHYIO OCHO-
BY A5 BbINO/IHEHUA ONpeAenieHHbIX NPOLLEeCCoB.

D.4.2.1.2 MNMepeyeHb 06WMX NPaKTUK

[aHHbIN 06w Npu3Hak 06beanHAEeT cregyrowme obLme NPakTUKL:

- GP 3.1.1 - CtaHgapTmn3npyeT npoLecc;

- GP 3.1.2 - AganTupyeT CTaHA4apTHbIN npouecc.

D.4.2.2. GP 3.1.1 - CtaHgapTusnpyet npouecc

D.4.2.2.1 OnucaHve
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[JOKyMeHTUpyeT cTaHAapTHbI/i NpoLecc WM CeMeincTBO MNPOLLEeCCOB OpraHmsaunm, KOTOpoe OnucbiBaeT
nyTb peannsaunm 6a3oBbIX NpakTUK o61acTy npoecca.

D.4.2.2.2 NMpumeyaHusa

OCHOBHbIM pas3nunem mexay obwmmn npaktukamm 2.1.3 n 3.1.1 n onucaHnsiMn NpoLeccoB YpoBHel 2 1
3 aBnsieTcsa 06/1aCTb NPMMEHEHUS NOMNTUK, CTaHAAPTOB M npoueayp. B GP 2.1.3 ctaHgapThl 1 npoueaypbl MO-
ryT UCMNO/Ib30BaTbCs TO/IbKO B C/lydae KOHKPETHOro mnpouecca (Hanpumep, B onpejesieHHom npouecce). B M3
3.1.1 nonuTukw, cTaHgapTbl U Npoueaypbl pa3pabaTbiBalOTCA Ha OpraHn3auMoOHHOM YpOBHe A1 O6LWero nosib-
30BaHUSA U HasblBalOTCA «onpefesieHne cTaH4apTHOro npolecca.

[Ana oxBaTa ob6nactu npouecca MOryT 6bITb onpegenieHbl HECKOMIbKO MPOLLECCOoB, Tak Kak B aHHOW mofe-
NN 3pesiocTN BO3MOXHOCTEN NpoLiecchbl B opraHM3auum Heobs3aTtesibHO A0/DKHbI COOTBETCTBOBAaTb YacTsAM Mpo-
uecca NO NPUHUUNY «OAMH K OAHOMY». 3aflaHHblii MPOLECC MOXeT oXBaTblBaTb MHOrQYUC/IEHHblE 06/1acTn
npouecca. Mogenb SSE-CMM® He HaBs3biBaeT OpraHmsaumsiM CTPYKTypy onucaHuii npoueccoB. CriegoBa-
Te/IbHO. OJ11 U3YYEeHUs pasnunii Mexay o6/1acTaMy NPUMEHEHUS, OrPaHUYEHUAMU 3akKasumka W T.0. MOXHO
onpeaennTb HECKO/bKO CTaHAapTHbIX npoueccoB. OHWM Ha3bIBaKOTCA «CeMeliCTBOM CTaHAapTHbIX NPOLLECCoB».

D.4.2.2.3 B3anmocBsasun

OnucaHue npouecca YpoBHA 2 fOKyMeHTUpoBaHo B GP 2.1.3. OnucaHue npouecca YpoBHa 3 agantupo-
BaHO BGP 3.1.2.

Mpouecc pa3paboTky onncaHmsa npouecca n3snoxeH B obnactu npouecca PAL7.

D.4.2.3 GP 3.1.2 - AganTupyeT cTaHAapTHbIN npouecc

D.4.2.3.1 OnucaHne

ApanTtupyeT CeMeNcTBO CTaHOAPTHbIX MPOLECCOB A1 CO3[4aHus 3a[aHHOro npouecca, y4YuTbiBatoLLero
onpegenieHHble NOTPE6HOCTN cneundunyeckoro NPUMeHeHUs.

D.4.2.3.2 NMpumeHeHns

ApjanTtauus ctaHgapTHOro npouecca opraHusauun cosfaeT onpegeneHne npouecca YposHs 3. [nsa on-
pefesieHHbIX NPOLECCOB Ha YPOBHE NpoekTa Npu adantaunum yumTbiBalOTCA KOHKPETHble NOTPEOGHOCTN NpoekKTa.

D.4.2.3.3 B3anmocBA3un

CTaHAapTHbIN npouecc opraHusauun (cemelicTBo) AokyMeHTupyeTcs B GP 3.1.1. OnpegeneHve agantu-
poBaHHOro npouecca ncnonbsyercsa B GP 3.2.1.

PekomeHgaunu no agantaunn npusefeHsl B o6nactu npouecca PAL7.

D.4.3 O6wunii nprusHak 3.2 - BbINO/IHEHNE 3a4aHHOrO Npouecca
D.4.3.1 O6wue NpakTMKM o6LLero npnusHaka

D.4.3.1.1 Kpatkoe onpenesnieHue

O6uwme NPakTUKM 3TOro O6LLEero NpuU3Haka cocpefoToyeHbl Ha NMOBTOPSEMOM BbIMOJIHEHUN YETKO 3afaH-
HOro npouecca. Takum 06pasoM, Y4MTbIBalOTCA MCMNO/b30BaHWe npouecca MHCTUTYLMOHanM3auumn, npoeepka
pe3ynbTaToB npotecca (T.e. paboyein NpoAyKunn) Ha Hanvume AedeKTOB M UCMOMb30BaHNe faHHbIX O BbIMNO/-
HEeHMM 1 pe3y/sbTaTax npouecca. TN 06LMe NPaKTUKN CO3Jal0T BaXHYH OCHOBY KOOpPAMHAaLMW MPakTWK, CBS-
3aHHbIX C 6€30MaCHOCTbIO.

D.4.3.1.2 MNepeyeHb 06LWMX NPaKTUK

[aHHblli 06WKnii Npu3Hak 06 beanHAET cneayowme obLme NPakTUKn:

- GP 3.2.1 - /icnonb3yeT YeTKO 3afaHHbI NPOLECC;

- GP 3.2.2 - MpoBOAUT NPOBEPKY Ha Hannuune fedeKTos;

- GP 3.2.3 - Vicnonb3yeT YeTKo onpejesieHHble faHHble.

D.4.3.2 GP 3.2.1 - icnonb3yeT YeTKO 3a4aHHbl npouecc

D.4.3.2.1 OnucaHne
Micnonb3yeT 4eTKO 3a4aHHbIli Npouecc npu peanmsaymm obnacTu npolecca

D.4.3.2.2 MNMpumeyvaHua

OnpepneneHne «3afaHHbli NPOLECC» OObIYHO SABNSAETCHA CNeunasibHO M3MEHEHHbIM BapuaHTOM onpepge-
NeHWsa cTaHgapTHOro npolecca opraHusaunn. YeTko 3agaHHblli Npouecc COCTOMT U3 MNOMAUTWUK, CTaHOApTOB,
BXOAHbIX AaHHbIX, KpUTEpPUeB BXoda, AeACTBUIA, Npoueayp, cneumudundecknx ponei, namepeHuii, NPoBepKX A0C-
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TOBEPHOCTU. LWAa6/I0OHOB, BbIXOAHbLIX AaHHbIX U KPUTEPUEB BbIX0OAa, KOTOpPble AOKYMEHTMPOBaHbl, nocriefoBa-
Te/IbHbl 1 3aBepLUEHbI.

D.4.3.2.3 B3anmocBssun

OnpepgeneHne cTtaH4apTHOrO npoLlecca opraHmsauum npueBegeHbl B GP 3.1.1. 3agaHHblli npouecc co3gaH
nocpeactsom agantaumm B GP 3.1.2.

D.4.3.3 GP 3.2.2 - NMpoBOAUT NPOBEPKY Ha Hanmune geekTos

D.4.3.3.1 OnucaHune

MpoBOANT NPOBePKY COOTBETCTBYIOLEl paboyeil npoayKummn 061acTu npolecca Ha Hasmume AedeKToB.
D.4.3.3.2 NMpumeyaHuna

OTCyTCTBYIOT.

D.4.3.3.3 B3anmocBssu

OTCyTCTBYIOT.

D.4.3.4 GP 3.2.3 - icnonb3yeT 4eTKO onpefesieHHble AaHHble

D.4.3.4.1 OnucaHue

Mcnonb3yeT faHHble MO BbIMO/IHEHNIO 3a[aHHOTO Mnpouecca AN1a ero yrnpassieHns.

D.4.3.4.2 NMpumeyaHus

[aHHble n3amepeHuin, Bnepseble cobpaHHble HA YPOBHe 2. B 3TOI TOUKe UCMNO/b3YIOTCA 60siee akTUBHO, 3a-
KNajblBasi OCHOBY KO/IMYECTBEHHOIO yrnpasJ/ieHUss Ha CNeayoLemM ypoBHe.

UTO6bI ObITb MO/IE3HBIMU A1 OTCAEXMBaHUA BbINOMHEHNS U yNpaB/ieHUs MPoLEeccoM, Mepbl U3MepeHus
[O/IKHbI NPeAcTaBUTb COOTBETCTBYHOLWNE TEHAEHLUMU BbINOMIHEHUA MO MPOLECTBUN A/INTENIbHOrO BPEMEHU U
yKasblBaTb AeiCTBMA MO Y/YYLIEHWIO, KOTOPble MOXHO MPMMEHUTb B NPOG6/EMHbIX 06nacTax. B nsmepeHusx
[O/IKHbI NPUMEHATBLCA YEeTKO onpefesieHHble faHHble. AHa/In3 Mep N3MepeHns MHOrOYMCNEHHbIX MPOEKTOB MOr
6bl NaeHTUMUMpPOBaTL TEHAEHUUN U NPefoCcTaBUTb OpraHM3aunsiM OOMOJIHUTENIbHYIO MHAoPMaUnio Mo BO3-
AelicTBUSAM Ha [e/loBYI0 AeATeNbHOCTb.

D.4.3.4.2 B3anmocBsA3sn

3Ta npakTunka siBnsetcs passutmem GP 2.4.2: npuHATbIe 34eCb KOPPEKTMpPYoLine AeliCTBUSA OCHOBaHbl Ha
4YeTKO OrpejeneHHOM MpoLecce, UMeloWweM OObeKTVBHbIE KpUTepun AN onpegeneHuns nporpecca (cm. GP
3.2.1).

D.4.4 O6wunint npusHak 3.3 - KoopauHnpyeT NnpakTu4yeckne npuemMsl
D.4.4 1 O6wne NpakTUKN obLLero npmM3sHaka

D.4.4.1.1 KpaTkoe onpegesieHue

[eicTBMA 06LWMX NPaKTUK 3TOro 06Lero npu3Haka cocpefoToYeHbl Ha KoopAuHauum AeiicTBUiA No BCeMy
NPOEKTY U BCel opraHmnsauun. MHoOrne 3Haunmble AEeNCTBUA BbIMOHAIOTCA COBEPLUEHHO pasHbIMW rpynnaMu B
pamMkax npoekTta un rpynnamm TeXHUYECKOro 06CnyXmMBaHMUs opraHmsaumm oT MMeHu npoekta. OTCYyTCTBME KOOp-
OVHauMM MOXeT NPUBECTU K 3afep>KkamM Wau NnoslydeHuo HecpaBHUMbIX pe3ynbTaTtoB. CnegosaTesibHO, Ulyya-
eTCA KoopAuHauus AeACTBUA BHYTPU TPYNM, MeXAay rpynnamv u CTOPOHHUX AeNCTBMIi. 3TuU oblime npakTuku
06pas3yloT BaXHY0 OCHOBY /151 NO/IyYEHUS CNOCOBHOCTUN KOIMYECTBEHHOIO YNpaB/ieHMsA npoLleccamu.

D.4.4.1.2 MepeyeHb O6LNX NPaKTUK

[aHHbIN 06LWwKnii Npu3Hak 06beauHAET criegytowme obLme nNpakTuKn.

- GP 3.3.1 - BbInosiHAET KooOpAVHAUMIO BHYTPWY rpymnm;

- GP 3.3.2 - BbINOsHAET KOOPANHALNIO MeXay rpynnamu;

- GP 3.3.3 - BbINosiHAET BHELIHIOW KOOpAVHAUMIO.

D.4.4.2 GP 3.3.1 - BbINno/IHAET KOOPAUHaLNIO BHYTPU rpynn

D.4.4.2.1 OnucaHue
KoopauHupyeT o6meH nHdopmaumeli B pamkax UHXeHePHOW ANCUUMNANHDI.
D.4.4.2.2 MNpumevaHns

3TOT BU KOOpPAMHALMM pacCMaTpuBaeT NOTPEGHOCTb B MHXEHEPHOW AUCUUNAWHE A1 COrlacOBaHHOTO
NPVHATUSI PeLeHnii No TEXHMYECKMM Bomnpocam (HarmpuMmep, cpefAcTBa ynpaB/ieHUsi AOCTYNOM, NMpPoOBeEpKa Co-
CTofHNSA 6e3onacHocTn). Ob6s3aTeNnbCTBa, OXWaaemble pesynbTaTbl U OTBETCTBEHHOCTb COOTBETCTBYHOLMNX
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TEXHUYECKMX CMeLnasInCToB COr/acoBbIBalOTCA BCEMU y4YaCTHUKaMW U OOKYMEHTUPYIOTCA. TexHuyeckue npo-
61emMbl OTCNEXMBAKOTCA N pellarTCs.

D.4.4.2.3 B3anmocBssun

OTa ob6uwas npakTMka TecHo cBsizaHa ¢ GP 3.2.1 B ToM nnaHe, 4To Ans obecneveHuss ahpekTUBHOM KO-
opAvHauMmM MeHagy npoueccaMmy B3anMOCBSA3W JO/TKHbI ObITb YETKO OonpefesieHbl.

Llenn n metoabl koopauHauum paccmaTtpusatoTcsa B PAO7.

D.4.4.3 GP 3.3.2 - BbINONIHAET KOOPAMHALMUIO Mexay rpynnaMmu

D.4.4.3.1 OnucaHune

KoopauHupyet o6mMeH nHdopmaumnein mexay pasfiMiHbIMU rpynnamu opraHmsaumm.

D.4.4.3.2 MNMpumeyvaHua

3TOT BUA KOOpAUHaLMKM TpebyeT OT TEXHWYECKMX CMeLMasiIMcTOB yyeTa B3avMOCBS3el Mexay TexHuue-
CK/MW 06nacTAMKU (HarnpuMep, OLleHKa pUCKa, BXOAHble faHHble MPOeKTMPOBaHWs, NPoBepKa COCTOSAHUSA 6e30-
nacHOCTM) cpeaun 3aAeiicTBOBaHHbIX 30H o6cnyxusaHus. Llenblo siBseTca npoBepka KOOpAWHAaUMU JaHHbIX,
cobpaHHbIX B KayecTBe YacTn GP 3.3.1. ¢ ApYyrMMn MHXeHepPHbIMKU 061acTaAMM.

B3anMoCBA3b MexAy WHXeHepHbIMU rpynnaMy ycTaHaB/AMBaeTCA NOCPeACcTBOM 06Lieil 4OrOBOPEHHOCTU
no obasarenbCTBaM, OXWAaeMbiM pedynbTatam N 0653aHHOCTSAM Kaxol KOHCTPYKTOPCKOWM paboTbl B pamMkax
opraHusauumn. 3T paboTbl U AOTOBOPEHHOCTU COrNacyrTcs MU JOKYMEHTUPYIOTCA NO BCel opraHu3auumn v yuu-
TbIBAOT B3aMMoOJeiicTBME MexAy Ppas/MyHbIMK FpynnaMn B pamkax npoekta/opraHusauuu. TexHuyeckue npo-
6/1eMbl OTCNEXMBAIOTCA W pellaldTcA 3a[eCTBOBAHHbIMU WHXEHEPHbIMW rpynnamMy B paMKax Mpoek-
Ta/opraHmsayun.

D.4.4.3.3 B3anmocBsssu

OTa o6uan npakTuka TeCHO cBsizaHa ¢ GP 3.2.1 B TOM NnnaHe, 4YTo A8 obecneveHns Mmexay npoieccamu
3(pheKTMBHOWN KOOpAUHALMM OHU JO/DKHbI ObITb YETKO OnpeaenieHbl.

Llenn n metoabl KoopauHauumm paccmatpusatotcs B PAO7. Cneunduyeckne npaktmyeckne npuemsl npo-
eKTUpOBaHUA 6e30MacHOCTN A/1 APYTUX WHXEHEPHbIX rpynn npefocTaBnsAiOTCA CBOEBPEMEHHO, a TOYHble
BXO[Hble faHHble paccmaTpusatoTca B PAO9.

D.4.4.4 GP 3.3.3 - BbINONHAET BHELWHIOK KOOpAUHALNIO

D.4.4.4.1 OnucaHve

KoopauHupyet o6MeH nHdopmaumnein co CTOPOHHUMU rpynnamu.

D.4.4.4.2 MNMpumeyvaHua

[aHHbIA BUA KOOPpANHALUN YyUNTbIBAET NOTPEO6HOCTN CTOPOHHUX OO6BEKTOB N CyGBHEKTOB, 3anpalunBaroLmx
UNN Tpebylolnx TEXHUYECKMUX pe3y/nbTaToB (HanpuMmep, 3akas3uukoB, CepTUMUKALMOHHbIX AeACTBUIA, OLeHLn-
KOB).

B3anmocBA3b Mexay CTOPOHHMMMK rpynnamu (Hanpumep, 3aka3yumkom, opraHom cepTudmkauumn 6esonac-
HOCTU cucTeMm, Nosib3oBaTesieM) ycTaHaB/IMBaeTCsA NocpecTBOM O6Lei JOroBOPEHHOCTU Mo 06s3aTes/ibCTBaM,
OXMAAHMAM N 06513aHHOCTAM KaX[0M KOHCTPYKTOPCKONM paboTbl B paMkax opraHmsauunn. VIHXKeHepHble rpynnbl
BbISIB/ISIIOT, OTC/IEXMUBAIOT U PeLlaloT CTOPOHHUE TEXHUYeCKMe NpobiemMbl.

D.4.4.4.3 B3anmocBsasun

3Ta 06uwas npakTnka TecHo cBa3aHa ¢ GP 3.2.1 B ToM nnaHe, 4To ANA o6ecrneyeHns aPHEKTUBHON KO-
opAvHauMn Mexay npoueccamv B3aMMOCBA3UN [O/DKHbI ObITb YeTKO onpejesieHbl.

Llenn n metoabl kKoopauHaumm paccmaTtpusatoTca B PAO7. MoTpe6HOCTU 3aka3vunka B obecrnevyeHun 6e3o-
nacHocTn naeHtTudpmumpytrotca B PAKO. MoTpebHOCTUN 3aka3umnka B JoBepus paccmarpusatotca B PAO6.

D.5 YpoBeHb BO3MOXHOCTel 4 - Ko/inyeCTBEHHO ynpaB/iseMblii
D.5.1 O6uWune Np1U3HakM ypoBHS BO3MOXHOCTEN
D.5.1.1 O6uwme NpakTUKM o6l ero npmsHaka

D.5.1.1.1 KpaTkoe onucaHue

CobupatloTcs 1 aHaIM3NPYHTCA AeTa/lbHble Mepbl U3MEPEHUS BbINOJIHEHUSA. Pe3ynbTaTtom 3TUX AeicTBuiA
ABNAETCA NOHMMaHWe BO3MOXHOCTEW npouecca B KOSIMYECTBEHHOM OTHOLUEHUM M YNYYLIEHUIO CMOCOBHOCTU
NPOrHO3MpPOBaHWA BbIMO/IHEHUSA. BbiNosHeHWe ynpasaseTca achdekTMBHbIM 06pPa3oM M kayecTBO paboueli npo-
AYKUUN N3BECTHO B KOJIMYECTBEHHOM OTHOLLIEHUW. OCHOBHbIM OT/IM4MeM OT YeTko OnpepeneHHOro YpoBHS sB-
nsieTcs noHMmaHue 3afaHHoro npolecca B KOSIMYECTBEHHOM OTHOLLEHUU U ero KOHTPO/IMpoBaHue.

D.5.1.1.2 MNMepeyeHb 06LWNX NPU3HAKOB

[aHHbIli ypoBeHb BO3MOXHOCTEW 06beauHAET cnegytowme obLwmne npmusHakum:
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- 06Wmii NpusHak 4.1 * YcTaHOBNEHNE U3MEPUMbIX Liesieli NOyYeHns KavyecTsa;
- 06Wuii Nnpu3Hak 4.2 - O6'bEeKTUBHOE yrpaBfieHNe BbINOSTHEHNEM.
D.5.1.2 O6wunii npn3Hak 4.1 - YCTaHOB/IEHNE U3MEPUMbIX Lesei NonyyeHns KavyecTsa

D.5.2.1 O6uwune npakTUKn o6l ero npmsHaka

D.5.2.1.1 KpaTkoe onucaHue

[JelicTBNA 06LWMX NPaKTUK ITOro O6LLErO NpU3HaKka cocpefoTOUEHbl Ha YCTAaHOBIEHNN N3MEPUMbIX Liesel
ONa paboueili Nnpoaykumu, pa3paboTaHHbIX B X04e TEXHO/IOMMYEeCKMX NpoLeccoB opraHnsaunmn. Takum obpasom,
paccmarpuBaeTcs yCcTaHOB/IEHWE Lesieli NoayyeHus KkadyecTBa. OTU 06LMe NPakTUKM 06pa3yloT BaXkHYIO OCHOBY
015 06BbEKTUBHOrO ynpas/ieHns BbIMO/IHEHEM MpoLecca.

D.5.2.1.2 MNMepeyeHb 06LWMX NpaKTUK

3TOT 06Nt NpU3HaK 06 beAMHAET criegytoLme obLme NpakTuky;

- GP 4.4.1 - YcTaHaB/IMBaeT Lenn NolyyeHUsa KadecTBa.

D.5.2.2 GP 4.4.1 - YcTaHaB/iMBaeT Le/iM NOJIly4eHUsA BbICOKOrO KayecTBa

D.5.2.2.1 OnncaHune

YcTaHaBnMBaeT U3MepMMble Lie/In MOJTy4eHNss BbICOKOIO kavyecTBa paboueli NpoAyKuuMn cemeiicTBa CTaH-
AapTHLIX NPOLLECCOB OpraHn3auuu.

D.5.2.2.2 MpumeyaHus

3TN uenn nosyvyeHnss BbICOKOrO KayecTBa MOryT ObITb MPUBA3aHbl K CTPATErMYecKUM LiesIiM NOyyYeHus
BbICOKOrO peliTMHra opraHusauun, onpefesieHHbIM NOTPe6HOCTAMM U NpuopuTeTamMu 3akasumka Wan TakTuye-
CK/MW NOTPeBHOCTAMMU NPOEKTa. YKa3zaHHble 3[jeCb Mepbl U3MEPEHUA BbIXOAAT 3a npejesbl TPaAULNOHHBIX Mep
M3MepeHNs KOHeYHOro npoaykta. OHW npefHa3HayeHbl A1 06ecnevyeHns [OCTaTOYHOIo MOHMMaHUA npoLec-
COB, UCNOMNb3yeMbIX A1 YCTAaHOB/IEHUSA U NPUMEHEHUS NPOMEXYTOUHbIX Lefeil Ansa nosyvyeHns KayecTsa Bbl-
COKOro paboueil NpoayKuum.

D.5.2.2.3 B3zanmocsaA3n

[na yctaHOBNeHWs Leneli NoslydyeHus BbICOKOrO KavecTBa paboueit NpoAyKLMM OCOBEHHO BaxHbl AaH-
Hble. cobpaHHble Npu nNposepkax Aedekrtos (GP 3.2.2).

D.5.3 O6wuit npnsHak 4.2 - O6bEKTUBHOE yNpaB/ieHWe BbINOJIHEHUEM Mpouecca
D.5.3.1 O6uwme nNpakTUKM o6l ero npmsHaka

D.5.3.1.1 KpaTkoe onucaHue

O6LWmre NpakTUKN 3TOro 06LLEro Npu3Haka CocpefoTOYeHbl Ha onpeaesieHNn KOMYeCTBEHHOW Mepbl U3-
MepeHusi BO3MOXHOCTEN npouecca 1 NpuMeHeHne 3TUX Mep A5 ynpasneHus npoueccom. CnegosartenbHoO,
paccmMaTpuBaroTCA KOIMYECTBEHHOE OonpeesieHne BO3MOXHOCTeN npouecca W NpUMeHeHne 3aTUX Mep B Kauye-
CTBE OCHOBbI A/11 NPOBEAEHNS KOPPEKTUPYIOLWMX AeACTBUIA. ITU oblune NpakTUKM CO34al0T BaXKHYIO OCHOBY
ONA BNnafeHns cnocobHOCTbI0 06ecneyeHns HeMpepbIBHONO YCOBEPLUEHCTBOBAHMS.

D.5.3.1.2 NepeyeHb 06WMX NPaKTUK

O6LWMM NpU3HaKoM 06 beMHAIOWMM criedytoline obLme NPakTUKN ABNSIOTCS;

- GP 4.2.1 - OnpegeneHve BO3MOXHOCTM npoLiecca;

- GP 4.2.2 - /\cnonb3oBaHne BO3MOXHOCTW mnpoLiecca.

D.5.3.2 GP 4.2.1 - OnpepgensaeT BO3MOXHOCTM npoLecca

D.5.3.2.1 OnucaHue
OnpepenseT B KONIMYECTBEHHOM OTHOLLEHUN BO3MOXHOCTW 3a4aHHOro npouecca.

D.5.3.2.2 MNMpumeyaHunsa

OTO BO3MOXHOCTb KONIMYECTBEHHOIro onpeAesieHns, OCHOBaHHas Ha 4YeTKo onpegeneHHoM (cm. GP 3.1.1 n
GP 3.2.3) n nuamepsiemom npouecce (cm. GP 2.4.1). 3mepeHns npucylim onpegesieHnio npouecca U mUx pe-
3ynbTaTbl CO6UPaAOTCA B XO4€ BbINOMHEHUA NpoLuecca.

D.5.3.2.3 B3aumocBss3n

JTOT 3afaHHbI npouecc yctaHaBAMBaeTca nocpeacTBom agantaumn B GP 3.1.2 n BbinonHsetcs B GP
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D.5.3.3 GP 4.2.2 - icnonb3yeT BO3MOXHOCTU npouecca

D.5.3.3.1 OnucaHwne
KoppeKkTupytouwme Mepbl MPUMEHAKOTCSA B C/lydae HEBLIMNOJ/IHEHUS NpoLecca B pamkax ero BO3MOXHOCTEA.
D.5.3.3.2 MpumevaHuna

ANa NnoHMMaHWsA, Korga M Kakme KOppeKTUpylolwmne Mepbl crieayeT NPUMEHSTb, UCMOb3YHTCA cneunasb-
Hble MPUYUHBI U3MEHEHUS, NAEHTU(NLUNPOBaHHbIE HA OCHOBE 3HaHWSI BO3MOXHOCTEN npoLecca.
D.5.3.3.3 B3anmocBssasn

JTa npakTuka saBnsietca pas3sutnem GP 3.2.3 ¢ go6aBsieHMEM BO3MOXHOCTM KO/IMYECTBEHHOM OLEHKM K
3aflaHHOMY MpoLieccy.

D.6 YpoBeHb BO3MOXHOCTeli 5- [OCTOAHHOe ycOoBepLlIeHCTBOBaHue
D.6.1 O6wue Npn3HaKM ypoBHSA BO3MOXHOCTEN
0.6.1.1 O6wme NpakTNKM ob6LEero NprusHaka

D.6.1.1.1 KpaTkoe onucaHue

KonunyectBeHHble Lenn (3apaun) BbINOSIHEHNSA NpoLlecca B OTHOLWEHUN 3(PEKTUBHOCTU 1 pe3y/ibTaTus-
HOCTM yCTaHaB/IMBalOTCA Ha OCHOBe GU3Hec-uenel opraHnsaumn. NoCcTosHHOe yCOBepPLUEHCTBOBaHWE MpoLec-
ca B COMOCTaB/IEHNN C 3TUMW Lie/IIMU OCYLLLeCTBASIeTCA MpY NMOMOLLM KOSIMYEeCTBEHHOM 06paTHOW CBA3W OT Bbl-
NOJIHEHNA onpeaesieHHbIX NMPOLLECCOB Y TECTUPOBaHUS HOBbIX Uaeln 1 TexHonornii. OCHOBHOE OT/INYNE OT KOH-
TPONMPYEMOroO B KOJIMYECTBEHHOM OTHOLLEHUW YPOBHS 3ak/1iovaeTcs B TOM, YTO OnpefesieHHblli U cTaHAapTHbIN

npoueccbl nogBeprardTca NOCTOSIHHOWA ModepHusaummnm n ycoBeplleHCTBOBaHUK, OCHOBbIBasACb Ha KOJINYECT-
BEHHOM MOHUMaHUW BO3AENCTBUSA U3MEHEHUI Ha 3TN npoueccobl.

D.6.1.1.2 NepeyeHb 06X NPU3HAKOB

[laHHbIN ypoBEeHb BO3MOXHOCTEV 06beAUHSET cneaytolme obLme npusHaku:
- 06WwKii npusHak 5.1 - YaydweHue opraHusaumoHHbIX BO3MOXHOCTEN;

- 06wmii npusHak 5.2 - MoBblweHne 3athheKTMBHOCTM NpoLiecca.

D.6.2 O6wuit npm3Hak 5.1 - YnydlweHne opraHn3auMoHHbIX BO3MOXHOCTel
D.6.2.1 O6uwmMe NpakTUKM o6LLero npmsHaka

D.6.2.1.1 KpaTkoe onucaHue

[lelicTBuA 06WMX NPaKTMK 3TOro o6LLero NpusHaka cocpefoToyeHbl Ha CPaBHEHUWN UCMO/b30BaHUSA CTaH-
[apTHOro npolecca BO BCeli opraHM3auumn 1 cpaBHEHUAX 3TUX pas/NyHbIX NPUMeHeHwui npouecca. B xoge uc-
Nnosib30BaHNsA npolecca OCYLIeCTBASETCA MOUCK 61aronpusATHbIX BO3MOXHOCTEN YNydlleHUss cTaH4apTHOro
npouecca, a npouvssefeHHble AedeKkTbl aHa/IM3UPYIOTCA C Ueblo MAeHTUUKaummn Apyrux noTeHumasibHbIX
y/ly4lleHui aToro npouecca. Takum ob6pa3oM, ycTaHaB/IMBaIOTCA LeNIn NoBbileHA 3hpeKTMBHOCTY npoLecca,
MAEHTUMULMPYIOTCSA YCOBEPLLUEHCTBOBAHMA CTaHAapTHOro npouecca U aHa/IM3nMpyloTCA ero noTeHuuasibHble

M3MEHeHUA. DTN o6 Me NPaKTUKN CO30at0T BaXHYH OCHOBY A5 NOBbIWeHUA 3(h(heKTUBHOCTM npoLecca.
D.6.2.1.2 NepeyeHb 06X NPaKTUK

3TOT 06WKMiA NpU3HaK 06 beAMHAET criegytoLme obLne NpaKkTrky;
- GP 5.1.1 - YcTtaHaBNuBaeT uenn nonyvyeHns acpekTMBHOCTU.
- GP 5.1.2 - MoCTOSIHHO yNny4lwaeT cTaHA4apTHbI npouecc.

D.6.2.2 GP 5.1.1 - YcTaHaBNnuBaeT Lenun nosiyyeHns apeKTMBHOCTHU

D.6.2.2.1 OnucaHne

YcTaHaBnMBaeT KOIMYECTBEHHbIE LiesM MOBbIWeHNs 3deKTMBHOCTM ceMeicTBa CcTaHAapTHbIX npoLlec-
COB Ha OCHOBe 6M3Hec-Lenel opraHn3aumm 1 TEKYLLMX BO3MOXHOCTeM npouecca.

D.6.2.2.2 MpumeyaHus

OTCcyTCTBY!IOT.

D.6.2.2.3 B3anmocBsasu

OTCyTCTBYIOT.

D.6.2.3 GP 5.1.2 - [MOCTOSAAHHO yny4lwaeT cTaHA4apTHbIA npouecc

D.6.2.3.1 OnucaHwne
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MocTOsAHHO ynydlaeT npouecc NnyTeM U3MeHeHUs cemelicTBa CTaHA4apPTHbIX MPOLLECCOB opraHm3aunmn ans
noBbIWEeHNA ee IPPEKTUBHOCTH.

D.6.2.3.2 MNpumevaHusa

WNHdopmaLmsa, nonydeHHas OT ynpaB/fieHUs MHAMBUAYanbHbIMU NpoekTamu, nepepaetTcsa obpaTHO opra-
HU3auMy O1s aHaan3a U UCNoNb30BaHUS B APYrMX 06/1acTAX NpUMeHeHus. M3ameHeHus cemeiicTBa cTaHAapT-
HbIX MPOLIECCOB OpraHnsaunn MoryT 6biTb pe3y/ibTaTOM HOBOBBeEHU B TEXHOIOTMU M NOCTEeNEHHbIX yayulle-
HUWIA. HoBaTopcKne ycoBepLUIEHCTBOBaHUA MPUBHOCATCA U3BHE HOBbIMW TEXHOMOTNAMU. MNMOCTEeNeHHbIe yyulle-
HUA O6bIYHO 0O6YC/OB/IEHbl YCOBEPLUEHCTBOBaHUSAMW, MOJIyYEHHbIMW MNpU aganTtaumm 3afaHHOro npotiecca.
YnydlweHne ctaH4apTHOroO npolecca ycTpaHsaeT NPUYMHbI OTK/TOHEHUA OT HOMUHa/TbHOW BENNYUHbI.

D.6.2.2.3 B3aumocBs3n

CneuuasbHble NPUYNHBLI U3MEHEHWUIA KOHTpoMpytoTes B GP 4.2.2.

YnydweHve npouecca opraHusaunm ynpaensetcs B obsactu npouecca PA18.

D.6.3 O6wunih npusHak 5.2 - MoBblweHne 3 PeKTUBHOCTM Npouecca
D.6.3.1 O6ume npakTUKN obLiero npmsHaka

D.6.3.1.1 KpaTtkoe onucaHue

[JelicTBna obLmx NpakTUK 3TOro obLiero Nnpn3Haka cocpefoToyeHbl Ha CO34aHUN NOCTOAHHOIO COCTOAHUSA
yrnpaB/isieMoro ysyudleHuna cTaHfgapTHOro npouecca. Takum obpas3om, paccMaTpyMBaeTCcs BO3MOXHOCTb ycTpa-
HEHWUA NPUYNHBI fedeKTOB, NPON3BOAMMbIX CTaHAAPTHBIM MPOLLECCOM, 1 YAy4dlleHMUs 3TOro npoLecca.

D.6.3.1.2 NepeyeHb 06LWMX NPaKTUK

3TOT 06Nt NpU3HaK 06 beAMHAET criegytolme obLme NpPakTUKu:

- GP 5.2.1 - BbINOMHSAET BHEMN/1AHOBbLIN aHa/IN3;

- GP 5.2.2 - YcTpaHseT NpuynHbl AedeKToB;

- GP 5.2.3 - TlocTOsIHHO yny4dluaeT 3afilaHHblli npouecc.

D.6.3.2 GP 5.2.1 - BbINO/IHAET BHEMN/IAHOBbI aHanus

D.6.3.2.1 OnucaHune

BbINONHAET BHEN/IaHOBbIV aHa/In3 AeeKToB.

D.6.3.2.2 MpumeyvaHus

Nnya, BbINOAHAKOWME NPOLLECC, 06bIYHO YYaCTBYIOT B €ro aHasimse. ITOT aHa/IM3 ABNSAETCA NPOdUNaKTuU-
YeCKUM 1 BHeMN/iaHOBbIM, a TakXe peakTVBHbIM. /15 BbIB/ieHUss obnacTeli y/y4ylleHns MOryT UCMo/ib30BaTbCs
AedeKTbl U3 NpeablAyLInX MPOEKTOB C aHaIorMYHbIMKU aTpudyTamu.

D.6.3.2.3 B3anmocBsasun

Pe3ynbTarbl 3TUX aHaAn30B npumMeHstoTea B GP 5.2.2 n/vwnn GP 5.2.3.

D.6.3.3 GP 5.2.2 - YcTpaHseT npuyunHbl gedeKkToB

D.6.3.3.1 OnucaHue

BbI60OPOYHO yCTpaHsaeT NpuynHbl fethekToB B 3afaHHbIX NpoLieccax.

D.6.3.3.2 MpumeyvaHus

B aTom 06Lem nNpakTM4ecKoOM Npueme npejnonaraloTcs Kak obuime, Tak U cneymasibHble NpUYnHbl n3me-
HeHUWI. 1 Kaxabl TN gedekTa MOXeT AaBaTb B pe3y/ibTaTe pas/iMyHoe AeicTeue.

D.6.3.3.3 B3anmocBsAsun

MpuunHbl naeHTNUMpoBaHsl B GP 5.2.1.

D.6.3.4 GP 5.2.3 - [TOCTOSIHHO ynyuylwaeT 3afaHHblli npouecc

D.6.3.4.1 OnucaHue
MOCTOSIHHO y/ydlaeT BbINO/HEHME MpoLecca NocpeAcTBOM M3MEHeHUs 3afaHHOro mpouecca C LUesbio
noBbILWEHNS ero apheKTUBHOCTMN.

D.6.3.4.2 MNpumeyaHus

YnydweHnsa moryT 6biTb nocteneHHbiMn (GP 5.1.2) nan pagukasibHbIMUW, TakKMMU Kak MNOSIB/IEHME HOBbIX
TEXHO/IOTNI (HanpuMep, Kak 4acTb KOHTPOJIbHOIO UCMbITaHUA). O6bIYHO YNYYLIEHUS WHULUUPYIOTCA Lensmu,
ycTaHoB/IeHHbIMKU B GP 5.1.1.

D.6.3.4.3 B3anmocBsasun

NCTOYHMKOM yny4LleHnin MoxeT 6bITb GP 5.1.2. Llenu 6biam yctaHoBneHbl B GP 5.1.1.

YnpaBsieHne BHegpeHNEM NPOU3BOACTBEHHON TeXHOMOrMN ocyuiectenseTcsa B PA19.
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MpunoxexHue OA
(cnpaBo4HOe)

CBefeHVsi 0 COOTBETCTBUU CCbIJTOYHbIX MEXAYHapOoAHbIX CTaHAAPTOB HaUWOHaNbHbLIM CTaHAap-
Tam Poccuiickoii degepauunn

Ta6nuua [OA1

O603HayeHne CCblIOYHOro CreneHb O603HayeHne N HavMMeHoBaHve
MexAyHapoaHOro ctaHgapTa COOTBETCTBUS COOTBETCTBYHOLLENO HaLMOHa/IbHOro
cTaHgapTa
NCO/M3K 7498-2:1989 HoT FOCT P NCO 7498-2-99 «WH(popmaunoHHas

TexHosnorvsa. B3aMMocBsA3b OTKPbITLIX cucTem. Baso-
Bas 3TaJ/lIoHHass Mofesib. YacTtb 2. ApxuTekTypa
3almMTbl MHopMaLMmN»

MNCO 9000:2005 HoT FOCT P NCO 9000-2001 «CuctemMbl MeEHeOX-
MeHTa kavyecTBa. OCHOBHbIE MOJIOXEHWS 1 CNI0Bapb»
NCO/M3K12207:1995 HOT FOCT P MCO/M3K 12207:1995-99 «WHdpop-

MauuoHHaa TexHosorus.  poueccbl  XM3HEHHOro
LMK1a NporpaMMHbIX CPeACTB»
MCO/M3K TO  13335- OT FOCT P MCO/M3K 13335-1-2006 «MHdopma-
1:1996 LMOHHasa TexHonorus. Metoabl u cpeacTsBa obecne-
yeHus 6e3onacHocTu. YacTb 1. KoHuenuus n moaenu
MeHeXMeHTa 6e30MacHOCTU MHMOPMALMOHHBLIX W
TENIEKOMMYHUKALMOHHbIX TEXHOJIOTNIA»

MCO/M3K 15288:2002 IoT FOCT P NCO/M3K 15288-2005 «WHdop-
MauMoHHasA TexHosorus. CUcTteMHas MHXeHepus.
Mpouecchl XN3HEHHOTO LMK/Ia CUCTEM»

MCO/M3K 15408-1:2005 IoT FOCT P UCO/M3K 15408-1-2008 «WNHop-
MauuoHHasa TexHonorua. Metogbl M cpeAcTBa
obecneyeHns 6GesonacHOCTU. KpuTepun oOuEeHKM
6e3oMacHOCTM  MHMOPMALMOHHbBIX  TEXHOJOTUIA.
YacTk 1. BBefeHve un obwas mogenb»

MCO/M3K TO 15443- .
1:2005
MCO/M3K 15504-1:2004 - *

*

NCO/M3K 15504-2:2003 -

' COOTBETCTByPOLLU/IVI HaLI'VIOHaJ1beII7I CTaHOapT OTCYTCTBYET. ﬂ'O €ro yTBepXXaeHnsa pekomMmeHayeTCcsA UCMNosib30BaTb
nepeBop, Ha pPycckuii s3bIK JaHHOTO MEXAyHapoAHOro CTaHAapTa.

MpumeyaHwue-B HacToswel Tabnmue UCNOIbL30BaHO CrieaytoLLee YC/I0BHOe 0603Ha4eHNe CTENEHN COOTBET-

CTBVISI CTaHJapTOB:
- HOT - nAagHTWYHbIE CTaHAAPTLI.
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