PENEPA/IBHOE ATEHTCTBO

MO TEXHNYECKOMY PEIYJIMPOBAHWIO 1 METPONOTI N

HALWOHANBbHbLIN FTOCTP
CTAHOAPT
POCCUWNCKON 56245-
PELEPALUM 2014
PEKOMEHOALIAN

MO0 PASPABOTKE CTAHOAPTOB
HA CUCTEMbl MEHEIXXMEHTA

M3paHne ocduymanbHoe

MockBa
CTaHgapTuHdhopm


https://www.mosexp.ru

FOCT P 56245—2014

MNpepucnosue

1 PASPABOTAH OTKpbITbIM akLMOHEepHbIM 06LLEeCcTBOM «Bcepoccuiickuii HayuHo-nccnefoBaTenbCKnii
NHCTUTYT cepTudmkaymm» (OAO «BHNNC»)

2 BHECEH TexHuuyecknum komuTeToM no ctaHgaptusauun TK 076 «CncteMbl MeHe g XMeHTa»

3 YTBEPX/EH W BBEJEH B JEVNCTBWE [Mpukasom ®eaepansHOro areHTCTBa No TeXHMYEcKoMy pe-
rynmpoBaHuio 1 MeTposnornu oT 19 Hos6ps 2014 r. No 1685-cT

4 BBEJJEH BINEPBbIE
5 NMEPEN3OAHUE. ®espanb 2020 T.

MpaBuna NnpyuMeHeHNss HaCTOSALLEro cTaHgapTa yCTaHoB/IeHbl B cTaTbe 26 ®Pefepasnbiioro 3akoHa
oT 29 uioHa 2015 r. Vo 162-®3 «O cTaHgapTu3auum B Poccuiickoii ®enepauun». VHdopmauns 06 uns-
MEHEeHUAX K HacTosWweMy cTaHgapTy ny6nkye TCS B eXerogHom (Mo cocTOsHMI0 Ha 1 AHBaps TeKyLero
rofa) UHOPMaLMOHHOM yKasaTesie KHaunoHaslbHble CTaHAapThi», a ouLManbHblii TEKCT U3MEHEHWIA
N MONpaBoOK — B €XeMeCAYHOM MH(OPMaUNOHHOM yKaszaTesne «HauuvoHanbHble cTaHZapThi». B cnyyae
nepecMoTpa (3amMeHbl) UM OTMEHbl HACTOALWEro CTaHAapTa CooOTBeTCTBYHLLEee yBeAOMIeHe bygeT
ony6/MKoBaHO B G/mKalilem BbIMYCKe eXeMeCcsayHOro MHOPMaLMOHHOTO ykasaTens «HauuoHanbHble
cTaHgapTbi». CooTBeTCTBYyKLWaa MHpopmaLms, yBejoMeHne 1 TeKCTbl pa3MellalnTca Takke B UH-
chopmaLMOHHO cucTeme obLLero NoNb3oBaHNs — Ha ohuumanbHOM caliTe defepasbHOro areHTCcTBa no
T EeXHUYEeCKOMY PerynpoBaHuio 1 MeTponoru B ceTu MIHTepHeT (www.gost.ru)

© CraHgapTuHdopM. odhopmieHne. 2015. 2020

HacToswuii cTaHAapT He MOXEeT GbITb MOMHOCTLIO UM YACTUYHO BOCNPOU3BEEH, TUPaXUPOBAaH U pac-
MPOCTPaHEH B KA4YeCTBe 0hMLMaIbHOTO N3aaHus 6e3 paspelueHnst defepasbHOro areHTCTBa No TeXHUYEeCcKo-
My peryiMpoBaHuio 1 MeTposiorum
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BBepeHne

B nocnepgHune rofbl B 061acTy cTaHAapTU3aUMU CUCTEM MEHEMKMEHTa Ha MeXAyHapogHOM W Haumo-
Ha/lbHOM YPOBHSAX NPOC/EXMBAKTCA ABE TEHAEHLUN.

MepBas 3aknyaeTcss B paspaboTke HOBbIX CTaHAAPTOB Ha CUCTEMbl MEHe)KMeHTa Mo pas/INyHbIM
acnektam AeATeNbHOCTV opraHmu3auunii. K yxe nonynspHbiM CTaHAapTam Ha CUCTeMbl MeHefXMeHTa kaue-
ctBa (MCO 9000), oxpaHbl okpyxatoLein cpegbl (MCO 14000), oxpaHbl Tpyga (OHSAS 18000) gobaBnsitoTtcs
CTaHfapTbl Ha CUCTEMbl MeHe[XMeHTa 3awuTbl MHpopmaummn (MCO 27000). cucTeMbl 3HEPrOMeHeXXMeHTa
(CO 50000). cnuctemMbl MEHeAXMEHTa 6e30nacHOCTU Lenu noctasok (MCO 28000) u ap.

BTopas TeHaeHUmMA — pa3BuTue cTaH4apTOB Ha CUCTEMbI MEHEKMEHTA OpraHunsauuii no oTpacieBoMy
HanpasneHuto. Tak MexayHapoAHble U HauuoHa/bHble CTaH4apTbl HA CUCTEMbl MEHeKMEHTa KayecTsa C
[0NoNHMUTENbHbIMYK (N0 oTHOWeHuo kK MCO 9001) TpeboBaHMAMU co3faHbl yxe 6onee yem ans 20 oTpacnei.

C 0fHOW CTOpPOHbI NOsiB/IEHNE 6ONbLUIOIO YMca CTaHAAPTOB Ha CUCTEMbl MEHeKMeHTa CnocobeTByeT
BHEPEHWIO OpraHn3aunamm nyywero MMpoBOro OnbiTa B 3ToN o6nactn. OgHako 0AHOBPEMEHHOE BHeApeHMe
pasHbIX N0 CTPYKType v hopmynnpoBKam CTaHAAPTOB CO3AaeT TPYAHOCTU 418 NPeAnpuaTUil NpK MHTerpauumn
nx TpeboBaHuii B 06LLYI0 CUCTEMY MEHEXMEHTa OpraHun3auuii.

C uenbio pelleHuns aToli Npobnembl MexayHapofHOl opraHusauumeli no ctaHgaptusauum (MCO) pas-
paboTaHbl 1 OnNy6aMKOBaHbI 4715 UCNOMb30BaHNA BO BCex paspabaTbiBaembix VCO cTaHAapTax Ha CUCTEMbI
MeHe)KMEeHTa: CTPYKTypa BepXHero ypoBHsi, OCHOBHOI 0OLLWIi TEKCT, obLme TEPMUHbI U OCHOBHblE onpeje-
neHns (npunoxeHue SL9 Aunpektns NCOYM3K. yactb 1 «CBogHble fononHeHus MICO. CneunanbHble npo-
uenypbl MCO»),

B Poccun paboTbl No cTaHfapTusauny B 061acTv CUCTEM MeHe)KMeHTa NPOBOAATCSH MHOMMMMW TeX-
HMYeCKMMMN KOMWUTETaMu Mo cTaHAapTu3auuu. HacToAawmii ctaHaapT paspaboTaH Ha OCHOBE MPUIOXKEHUN
SL9 «CTpyKTypa BEPXHEro ypoBHSI, OCHOBHOW O6LLMIA TEKCT, 06LyMe TEPMUHbI M OCHOBHbIE OnpeAenerHns ans
MCNOMb30BaHMA B CTaHAapTax Ha cucTeMbl MeHegxMmeHTa» Aupektus NCO/M3K, yacTb 1, ¢ Lenbto yaydwe-
HUA cornacoBaHHOCTU pa3pabaTbiBaeMblX B Poccum CTaHAapToB (Kak MAEHTUYHBIX MeXAyHapOAHbIM, Tak U1
OpUTrMHasbHbIX) Ha pas/inyHble CUCTEMbl MeHelXMeHTa. OH ycTaHaBNMBaeT YHUMULMPOBAHHYIO CTPYKTypYy
BEPXHEro YPOBHSA U UAEHTUYHbIV OCHOBHON TEKCT CTAHAAPTOB Ha CUCTEMbl MEHEXXMeHTa. TEKCT HacTosALLero
CTaHAapTa, afpecoBaHHbIi TOIbKO pa3paboTymkam CTaHAapTOB W He npeAHasHauyeHHbIli AN BKIYEHUS B
TeKCT pa3pabaTbiBaeMbIX CTAHAAPTOB, BbifeNieH KypCUBOM.
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HAUWOHANBbHBLIN CTAHOAPT POCCUWNCKOWN OSGEALEPALUMN

PEKOMEHAAL NN MO PASPABOTKE CTAHOAPTOB HA CUCTEMbl MEHEAXMEHTA

Guidelines for the management system standards development

[ata BBegeHns — 2015—09—01

1 O6nactb NPUMEHEHUS

HacToswumii cTaHgapT COAePXUT pekoMeHJauMmn no CTPYKTYpe BEPXHErO YPOBHA 1 06LLEMY Tek-
CTYy Ans pa3paboTuUMKoB CTaHAapTOB HA CUCTEMbl MEHELXKMEHTA NO Pa3/IMYHbIM acnekTam (gucLunam-
HaM) AesaTeslbHOCTW OpraHusaLmii: cMcTemMbl MeHeIKMEHTa kKa4yecTBa, OXpaHbl OKpyxXatLlei cpeabl, 6e3-
onacHoCTU TpyAa 1 oXpaHbl 300p0BbS, 3alnTbl MHpopmMauun u ap.

HanmeHoBaHUsA U TEKCT pas3fenioB HaCTOosLLEro cTaHjapTa (3a UCK/TYEeHNEM TEeKCTa, BbleNEeHHO-
ro KypcMBOM) NpeAHa3HayeHbl 415 HeNoCpeACTBEHHOT O BK/IIOYEHUS B TEKCT pa3pabaThbiBaeMbiX CTaHaap-
TOB Ha CUCTEMbl MEHE)XKMEHTA. B paspabaTbiBaeMbix CTaHAapTax B COCTAaB Kaxioro pasgena MoryT
6bITb f06aBNEHbl HEO6XOAMMbBI TEKCT U nofapasfesbl CeAyLLErO YPOBHS.

MpuBefeHHOE B TEKCTe HacTosWero cTaHgapTa obo3HaveHne XXX 03HavaeT, 4TO B CTaHAapTe Ha
KOHKPETHYH0 CUCTEMY MeHeKMEHTa BMECT 0 3TOro o603HaueHns cregyeT ykasaTb acnekT (QUCLUMN/INHY),
[N KOTOpPOoro paspabaThiBaeTCA CTaHAapT, HaNpuMep KavyecTBO, OXpaHa OKpyXatolleli cpeabl 1 ap.

3a ncknyeHnem TekcTa, HabpaHHOro KypcrBOM, Be3fe, FAe B TeKCTe pasfesnioB UCNO/b3yeTCH Bbl-
paXeHne «HacTOoAWMli cTaHaapT», nogpasymeBaeTcsl pa3pabaThiBaeMblli cTaH4apT Ha CUCTEMY Me-
HepxkmeHTa XXX.

B pa3spabaThbiBaeMOM CTaHgapTe Ha cUcTeMy MeHefkMeHTa XXX AaHHblli pasgen onpefenseT xa-
pakTepHyl AN 3TOro craHaapTa 06/1acTb NPUMEHeHNS.

2 HopmMaTuvBHbIe CCbIJIKK

B HacTosLem cTaHfgapTe UCMOIb30BaHbl HOPMATUBHbBIE CCbIJIKU HA CriefyoLlme JOKYMEHTbI:

Pykosoacteo MICO 73:2009 MeHeaXmeHT puckoB. CrioBapb

FOCT P NCO 19011 PykoBogsLine ykaszaHusa No ayauty CUCTEM MEHeIXMeHTa

B paspabaThbiBaeMOM CTaHfapTe Ha CUCTEMY MeHeMKMeHTa XXX AONOAHUTE/IbHO K YKa3aHHbIM
MOTyT 6bITb NpuBEAEHbI JONOMHUTE/IbHbIE CCbINIKK, HEO6XoAMMbIE ANA pa3pabaTbiBaeMoro cTaHgapTa.

MpumeuyaHue — Tlpy NONb30BAHWM HACTOSALMM CTaHAAPTOM Liesiecoo6pasHo NPOBEPUTL AeiiCTBME CCbIOY-
HbIX CTAHAAPTOB B MH(OPMAaLMOHHOI cucTeme 06LLEro Nonb3oBaHUs — Ha oduumMansHOM caiite defiepasnbHOro areHT-
CTBa MO TEXHUYECKOMY PETY/IMPOBAHUIO U METPOIOTN B CETU VIHTEPHET WK MO EXEr04HOMY UH(DOPMALMOHHOMY yKasa-
Tenw «HaunoHanbHble CTaHAAPTbI», KOTOPbI/ ONy6AMKOBaH MO COCTOSHUIO Ha 1 SiHBaps TekyLiero roga, U no Bbinyckam
€XeMeCs4YHOro MHGOPMAaLMOHHOIO yKa3aTens «HauynoHanbHble CTaHgapThI!* 3a TeKywWwuii rcf. ECM 3aMEHEH CCbINTOYHBII
CTaHAapT, Ha KOTOPbIN AaHa HefaTMpoBaHHAs CCblfka, TO PEKOMEHAYeTCS UCNONb30BaTh AEWCTBYIOLYI0 BEPCUID 3TOTO
CTaHfapTa C YYeTOM BCEX BHECEHHbIX B [aHHY BEPCUI0 M3MeHEeHWi. EC/M 3aMEHEH CCbIIOYHbIA CTAHAAPT, Ha KOTO-
pblii faHa AaTUpPOBaHHAs CCblKa, TO PEKOMEHAYETCS UCNoNb30BaTh BEPCHIO 3TOr0 CTaHAapTa € yKasaHHbIM Bblllie rofom
yTBEPXAEHUA (NpUHATUSA). ECNM nocne yTBEpXAEHUA HACTOSALLErNO CTaHAApTa B CCbIMIOUHbIN CTAHAAPT, HA KOTOPbLIA faHa
[aTMpoBaHHas CCbl/ika, BHECEHO N3MEHeHNe, 3aTparusarLLlee nosIoXeHne, Ha KOTOpoe AaHa CCbiKa, TO 3TO NOJIOXKEHNe
pekoMeHAyeTCsi NPUMEHATb 6e3 yyeTa JaHHOTO U3MEHEHWS. ECNN CCbINOYHBIV CTaHAAPT OTMEHEH 63 3aMeHbl, TO Noso-
XEHMe. B KOTOPOM JlaHa CCblfika Ha Hero, PEKOMeHAyeTCst NPUMEHSTb B HYACTW, He 3aTparvBatoLLeii 3Ty CCbIKy.

3 TepMuHbl 1 onpeaeneHus

MpuBEfEHHbIE HIDKE TEPMUHbLI 1 ONpejesieHns BKIoUalnTCa B TEKCT paspabaTbiBaeMOro cTaHap-
Ta Ha cucTemy MeHempkMeHTa XXX. Mpn Heo6XoAMMOCTU B 3TOT pasfen paspabaThbiBaeMoro cTaHgap-
Ta MOryT 6bITb J06aBNEHbI 4ONOMHUTE/IbHbIE TEPMUHbI U ONPEAeNeHus.

N3paHue oduymansHoe
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3.1 opraHusayus (organization): J/iuuo unu rpynna nrogeii, CBs3aHHbIX onpeesieHHbIMU OTHOLLIEHUSIMM,
UMEILLUX OTBETCTBEHHOCTb, MOSIHOMOYMS U BbIMOMHAOLWMX CBOU (DYHKLMM AN AOCTMXEHUA X Leneli (3.8).

MpumeuaHne — T[lOHATNE OpraHnM3auun BKIKOUYAET B Ce6sl, HO HE OrpaHNuMBaeTCs CledyloLW MU npuMepa-
MU: MHAMBUAYANbHbIV NpeAnpuHUMATE b, KOMNaHWs, Koprnopauus, oupma, npeanpusTue, opraH BAacTu, TOBapuLLecTBo,
6/1aroTBOPUTE/NILHOE YUPEXAEeHNe, a TaKkKe NX NOAPA3LENEHNS UM KOMBUHALMS N3 HUX. MHKOPMNOPMPOBAHHAS WN HET.
rocyfapcTBeHHas Unv yacTHasi.

3.2 3auHTepecoBaHHasi cTopoHa (interested party) (npegnouTUTENbHBIA TEPMUH); nanwmk (stake-
holder) (gonycTmblii TepMuH): Mo nnu opraHnsauus (3.1), KoTopble MOryT BO34EACTBOBATL HA OCYLLECTB-
NeHve feaTeNbHOCTU WA NPUHATUE pelleHns, ObiTb NOABEPXEHHBIMU UX BO3AENCTBUIO WU BOCNPUHUMATL
cebs B KaueCTBe TaKOBbIX.

3.3 TpeboBaHue (requirement): NMoTpe6bHOCTb MU OXMAAHUE, KOTOPOE YCTaHOBNEHO, 06bIYHO Npeano-
naraeTca uUnm ABNsSeTca 06s3aTesbHbIM.

MpumeyaHus

1 CnoBa «06bI4YHO NpeAnonaraeTcs» 03HaYaloT, YTO 3TO 06LeNprHATaA NpakTUka opraHnsauun n 3anHTepecoBaH-
HbIX CTOPOH MpY PaccMOTPeHUU NOTPEBHOCTM UM OXUAAHNS.

2 YcTaHOB/EHHbIM ABMSEeTCA Takoe TpeboBaHWe, KOTOpPOe OnpefesieHo, HanpuMmep, B AOKYMEHTUPOBAHHOWA
MHdopmaumuu.

3.4 cuctema meHemxmeHTa (management system): COBOKYNMHOCTb B3aMMOCBSI3aHHbIX WM B3auMogei-
CTBYIOLLMX 3/1EMEHTOB opraHmsauum (3.1) ans paspabotku nonutuk (3.7). ueneii (3.8) n npoueccos (3.12) un
[OCTUXEHNA 3TUX uenei.

MpumevyaHnsa

1 Cuctema MeHeKMeHTa MOXEeT OTHOCUTLCS K OJHON UM HECKONbKAM AUCLUMNINHAM.

2 3neMeHTbl CUCTeMbl MeHe)KMEHTa ONpeaenaioT CTPYKTYpy opraHusaumu, posinm n oTBETCTBEHHOCTb, N/1aHnpoBa-
Hue. YHKLMOHNPOBaHWe U T. 4.

3 0O6nacTb NPUMEHeHNA CUCTEMbl MEHE)KMEHTA MOXET 0XBaTbiBaTb BCIO OpraHvu3auuio, cneunduyeckne nnv onpe-
fJeneHHble MYHKLMM opraHmsauuy, cneunduyeckne am onpegesnieHHble YacTu opraHusauuu, ogHy unu 6onee yHKUN
rpynnbl opraHu3aunii.

3.5 BbICLIEe PyKOBOACTBO (top management): /IuLo unu rpynna paGoTHUKOB, OCYLLECTB/ISIOLLMX PYKO-
BOACTBO U ynpas/ieHne opraHusaumeii (3.1) Ha BbICLLUEM YPOBHE.

MpumeuvaHunsn

1 BbiCliee PyKkOBOACTBO MMeeT npasBo fefiernpoBaTb MOSHOMOYMA W NPefoCTaBNATb Pecypcbl B pamkax
opraHmsauuu.

2 Ecnu 06n1acTb NPUMEHEHUSI CUCTEMbl MeHekMeHTa (3.4) oxBaTbiBaeT TO/IbKO YaCTb OpraHn3auum, nog BbiCLIMM
PYyKOBOACTBOM NogpasymMeBaloT Tex. KTO OCyL|ecTBAsSeT PYKOBOACTBO M ynpaBaseT 3TO YacTbio opraHusauum.

3.6 pesynbTaTuBHocTh (effectiveness): CTeneHb peannsauun 3annaHMpoBaHHOW AeATEeNbHOCTU 1 f0-
CTVXXEHMWSA 3aniaHVpoBaHHbIX Pe3ybTaToB.

3.7 nonutuka (policy): HamepeHus n HanpasneHue opranusauum (3.1). oprymansHO chopMyMpoBaH-
Hble ee BbICLLIMM pykoBoACTBOM (3.5).

3.8 uenb (objective): PesynbTar, KOTOPbIA AOMKEH ObITb AOCTUTHYT.

MpumeyaHunsn

1 Llenb MoxeT 6bITb CTpaTErMyeckoi, TakTUYEeCKOn nan onepaTuBHoOA.

2 Llenn mMoryT OTHOCUTLCS K pasHbiM AUCLUNANHAM (Takue Kak (OMHaHCOBbIE Lenn, uenu B 061acTv 3konoruu, 3a0-
poBbsA 1 6€30MacHOCTH), a Takke NPUMEHSATLCA Ha PasHbIX YPOBHAX (Hanpumep, cTpaTternyeckom, opraHusalnmn B LEenoMm,
npoekTa, NpoAykuumn u npouecca (3.12)).

3 Llenb rnoxet 6bITb BblpaXeHa pas3HbiMK crnocobamu, HanpumMep B BUAE OXMAAeMoro pesynbrata, HamepeHus,
KpuTepus paboTsl, Lenu B o6nactu XXX nav 4pyrvimu cyioBaMu €O CXOXUMU 3Ha4YeHUAMU (Hanpumep, Lenesas ycTaHOBKa,
3a/laHHas Be/MunHa, 3ajaqa).

4 B KOHTeKCTe cucTemMbl MeHexMeHTa XXX uenu B o6nactn XXX. yctaHaBnmBaemble opraHusauueii, cornacyorcs
C NONUTUKOW B 061acTn XXX ANA AOCTUXKEHUS COOTBETCTBYIOLMX Pe3y/bTaToB.

3.9 puck (risk): BnuaHne HeonpeaeneHHOCTU.

MpumevyaHunsa

1 BnusHne aBNseTCcA OTKNOHEHNEM OT OXUAAEMOro — NO3UTUBHBLIM UKW OTPULATESTbHBIM.

2 HeonpepfeneHHOCTb ABNSETCSA COCTOSAHMEM, [axXe YaCTU4YHbIM, CBA3AHHbIM C HeAoCTaTKOM MHOPMaL MK, NOHK-
MaHUs WK 3HaHWA 0 COObITUM, ero NocNeACcTBUAX U BEPOATHOCTHU.

2
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3 Puck yacTo onpeaensoT N0 OTHOLWEHMIO K MOTeHUManbHbIM cobbiTuaM (PykosoacTso MCO 73:2009, 3.5.1.3) n nx
nocnegcteusm (Pykosogcteo MICO 73:2009. 3.6.1.3) nnu nx KOMGUHaLuu.

4 PUCK 4acTo BblpaxaeTcsi B TepMUHAX KOMGUHALUMU nocneAcTBuii cobbiTus (BKOYas M3MEHeHNs B 06CTOsITe b
CTBax) v CBSA3aHHOI ¢ HUM BeposATHOCTM (PykoBogcTBo VCO 73:2009. 3.6.1.1) BO3HMKHOBEHNS.

3.10 koMneTeHTHOCTb (competence): CNOCOGHOCTb NPUMEHATH 3HAHUA U HaBblKW ANA AOCTWXKEHUS
0XUAaeMblX pe3ysibTaTos.

3.11 gokymeHTpoBaHHaa nHgopmaunsa (documented information): Tpebyemas nHcopmauus, KoTo-
pasi 4o/HKHa ynpaBnsTbCa U NOALEepPXKMBATLCA opraHusauneli (3.1). U HocuTesnb, KOTOPLIA ee COAepPXMT.

MpumeuaHuns

1 JokymMeHTMpOBaHHas MHopMauns MoXeT 6biTb t060ro gopmaTta U Ha NO6OM HocuTene, a Takke U3 nw6oro
NCTOYHUKA.

2 [lokyMeHTVpOBaHHaA MHOPMAaLMA MOXET OTHOCUTLCSA:

- kK cucteme MeHexmMeHTa (3.4). BKoYas COOTBETCTBYOLME npouecchl (3.12);

- K MHbopmauumm, co3faHHoM ANnst (PYHKLMOHMPOBAHUSI OpraHu3anmumn (4OKyMeHTauus);

- K cCBMAETeNbCTBaM AOCTUTHYTbIX pe3ynbTaToB (3anucu).

3.12 npouyecc (process): COBOKYNHOCTb B3aMMOCBSA3aHHbIX WM B3aVMOAENCTBYOWMNX BUAOB AeATe b-
HOCTW. Npeo6pasylowasi BXoAbl B BbIXOb.
3.13 pe3ynbTaThl AgeATensHocTU (performance): N3mepumblii utor.

MpumevaHnsa

1 Pe3ynbTtatbl feATe/IbHOCTU MOTYT OTHOCUTLCA K KOJIMYECTBEHHbIM /TN KA4€CTBEHHbIM [aHHbIM.

2 PesynbTatbl AeATENbHOCTU MOTYT OTHOCUTbLCS K MEHeMXMEHTY, npoueccy (3.12). npoaykuumn (BkN4as ycnyru),
cucTemam unum opraHusaunam (3.1).

3.14 nepepaya npouecca (outsource): 3akoueHne cornalleHusl, B COOTBETCTBMU C KOTOPbIM BHELLHAS
opraHusauus (3.1) BbINONHAET YacTb PYHKUUM unu npouecca (3.12) opraHmsauuu.

NMpumMmeuyaHue — BHelHAs opraHW3ayus He BXOAWT B 06/1aCTb NPUMEHEHUS CUCTEMbI MEHEAXMeHTA (3.4),
XOTsi NepefaHHas MyHKUMS UK NPOLEece NoAnaAaloT nog 061acTb NPUMEHEHNs CUCTeMbl MeHeAXXMeHTa.

3.15 MoHUTOpPUHT (monitoring): OnpeaeneHne CoCTosIHMA cUcTeMsbI, npouecca (3.12) nnun geicTeus.

NMpumeuyaHnne — [Ns onpegeneHus COCTOSHNS NIOKET BO3HUKHYTb HEO6XOANMOCTb NPOBEPUTL, NMPOKOHTPOU-
poBaTh WAN OTCNEeAUTb.

3.16 nsamepeHue (measurement): MNpouecc (3.12) onpefeneHnsa BeNNUYUHbI.

3.17 ayguT (audit): CnuctemaTnyeckuii, He3aBMCUMBbIA 1 JOKYMEHTMPOBaHHbI npouecc (3.12) nonyye-
HWA CBMAETENbCTB ayAnTa Y X 06bEKTUBHOTO OLLEHWBAHWA A5t YCTAHOB/IEHUSI CTENEHN BbINO/IHEHNSA KpUTe-
pvieB ayauta.

MpumeuaHuns

1 AyanT rnoxet 6bITb BHYTPEHHUM (ay4UT NepBoOii CTOPOHOI) nnn BHELWHUM (ayAWUT BTOPOIA UK TpeTbeil CTOPOHOIA),
a TaKke ayauT MoXeT ObITb KOMNIEKCHbIM (06befMHALWMM ABe 1 601ee AUCLUUNIINHBI).

2 «CBUAeTeNbCTBO ayanTa» U «kputepuii ayanta» onpegenexsl B FOCT P CO 19011.

3.18 cooTBeTcTBMeE (conformity): BeinonHeHue TpebosaHusa (3.3).

3.19 HecooTBeTCcTBME (nonconformity): HeBbinonHeHne Tpe6osaHua (3.3).

3.20 koppekyus (correction): JeiicTBue, npegnpuHAToe AN ycTpaHeHUss 06HapyXXeHHOro HecooTBeT-
cTBuA (3.19).

3.21 koppekTupytowee gelicteue (corrective action): [leiicteue, npeanpuHATOE ANA YyCTpaHEHUS Npu-
YMHbI 06HapYXeHHOro HecooTBeTCcTBMA (3.19) 1 NpegoTBPALLEHUS €70 NOBTOPHOIO BO3HWKHOBEHWS.

3.22 noctosHHOe ynydweHue (continual improvement): MoBTopsoWascsa fesATeNbHOCTb N0 yayulle-
HUIO pe3ynibTaToB AesATensHocTu (3.13).

4 Cpepa opraHusauum

4.1 TloHMMaHWe opraHusauuel csoeli cpeabl

OpraHusauus go/mKHa onpeaenuTb BHELWHWE N BHYTPeHHNe (hakTopbl, OTHOCALLMECS K ee LensMm 1 Bu-
ALLNE Ha ee CNOCOBHOCTL AoCTUraTh LeneBoro(bix) peaynbtarta(oB) ee CUCTEMblI MeHeKMeEHTa XXX.
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4.2 NMoHUMaHue NoTpebHOCTEW M OXMAAHWUIA 3anHTepecoBaHHbIX CTOPOH

OpraHusauus fo/xHa onpeaensTb:
- 3aMHTepecoBaHHble CTOPOHbI, NMEKLLME OTHOLEHME K CUCTEME MeHeXMeHTa XXX:
- TpeboBaHUA 3TUX 3aNHTEPECOBaHHbIX CTOPOH.

4.3 OnpepeneHve 06/1acTV NPUMEHEHUS CUCTEMbI MeHegXKMeHTa XXX

OpraHusauus fosixKHa onpefesninTb rpaHuLbl CUCTEMbI MeHegkMeHTa XXX 1 oxBaTblBaeMylo el fes-
TE/NbHOCTb. YTOObI YCTAHOBUTL 06/1aCTb €e NPUMEHEHUS.

Mpwn onpepenexHnn 061acTv NPYMEHEHUS opraHn3aums Ao/KHa paccmaTpmBaTth:

- BHELUHWE W BHYTPEHHWe (hakTopbl, yka3aHHble B 4.1;

- TpeboBaHus, yKkasaHHble B 4.2.

O6nacTb NPUMEHeHUs [o/MKHa OblTb 4OCTYNHA B BUAE AOKYMEHTUPOBAHHON MHOpMaLnm.

4.4 Cnctema meHegXmMmeHTa XXX

OpraHu3auusa go/mkHa paspaboTaTtb, BHeAPUTb, NogdepxuBaTb B pa6oyem COCTOSHUM W MOCTOSIHHO
ynydwartb cMCTEMY MeHekMeHTa XXX. BKI4Yas Heo6X0oAuMble NPOLEeCcChl U KX B3auMogeicTene, B COOT-
BETCTBUW C TPE6GOBAHNAMMU HACTOALLErO CTaHAapTa.

5 JlupepcTBoO pykKoBOACTBa
5.1 /IngepcTso N NPUBEPXEHHOCTb

Bbicliee pykOBOACTBO AO/MHKHO AE@MOHCTPMPOBaTh CBOE NINAEPCTBO U MPUBEPXKEHHOCTb B OTHOLLEHUU
cucTemMbl MeHeXmeHTa XXX nocpefcTBoM:

- obecneueHns paspaboTkm nomTukn XXX u yenein XXX. coriacyemMbix Co cTpaTerveil opraHmsaumu.

- obecneyeHus UHTerpaLum TpeboBaHuii cMcTeMbl MeHeMKMeHTa XXX B 6BU3HOC-NPOLECCHI OpraHn3auum;

- obecneyeHuns pecypcamv, He06Xo0AUMbIMU AN CUCTEMbI MeHeLKMeHTa XXX;

- pacnpocTpaHeHus B opraHvsauum NoHMMaHua BaXKHOCTN pe3ybTaTUBHOIO MeHemkMeHTa XXX 1 cooT-
BETCTBMS TPeBOBaAHUAM CUCTEMbI MEHEeLKMEHTa XXX;

- obecneyeHns AOCTUKEHNA CUCTEMOW MeHemxMeHTa XXX LieneBbiX pe3ynbTaTos;

- PYKOBOZCTBA W OKasaHus NOAAEPXKN paboTHWKaM B UX yyacTum B obecnevyeHun pesysibTaTUBHOCTU
cucTeMbl MeHeaXMeHTa XXX;

- CofeicTBNA NOCTOAHHOMY Y/TyULLIEHWIO;

- NOAAEPXKA APYrMX COOTBETCTBYIOLLMX PyKOBOAMTENEN B AeMOHCTpauMmM umym nugepcrea B cdpepe mx
OTBETCTBEHHOCTMU.

MpumeuvyaHne — Cnoso «bunsHec» cnepnyet NOHMMaTb B LUMPOKOM CMbIC/e, Kak 0T06pa>|(eHV|e BNOOB AeATe b~
HOCTU. KOTOpPbIe ABAAKTCA KNoyYeBbiMU ANA u,ene|7| cyuiecTBoBaHuUA opraHnsauunun.

5.2 Monutunka

Bbicliee pykoBOACTBO AO/HKHO paspaboTaTb NOAUTUKY B ob6nacTn XXX. KoTopas:

- COOTBETCTBYET Lie/IIM OpraHun3auum:

- CO34aeT OCHOBY A1 YCTaHOB/IEHMA Leneil B 061actn XXX;

- BK/loYaeT B cebs 0643aTeIbCTBO COOTBETCTBOBATL NPUMEHUMbIM TPE6GOBaHUAM;

- BK/IOYaeT B cebs 0683aTeNbCTBO NOCTOAHHO Y/lyyllaTb CUCTEMbI MEHeMXMeHTa XXX.
Monutnka B 06nacTn XXX fonmkHa 6bITb:

- LOCTYMHOW B JOKYMEHTUPOBAHHOM BUAE;

- AOBEeEHHOW [0 CBeAEHMS MepcoHana opraHnsauuu;

- LOCTYMHOW ANSA 3aMHTepecoBaHHbIX CTOPOH, HACKO/IbKO 3TO NPUMEHUMO.

5.3 Ponu, beHKLU/WI, OTBETCTBEHHOCTb U NO/ZIHOMO4YUNA B opraHusaunun

Bbiclee pykoBOACTBO A0/HKHO obecneunTb onpegenieHve u AoBefeHne A0 NepcoHana opraHu3auum
OTBETCTBEHHOCTMW Y MOSIHOMOYMWIA AN BbIMOMIHEHUS COOTBETCTBYHOLLMX (DYHKLIWIA.

Bbiclwee pykoBOACTBO [O/IKHO pacnpefesimTb OTBETCTBEHHOCTb U MOJTHOMOYUA A1A:

a) obecrneyeHns COOTBETCTBUA CUCTEMbl MeHeAkMeHTa XXX TpeboBaHWAM HacTosALWero ctaHaapTa;

6) NpefocTaBneHns OTYETOB BbICLLIEMY PYKOBOACTBY O pesysibTartax (PYHKUVOHMPOBAHUSA CUCTEMbI Me-
HepxmeHTa XXX.

4
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6 MNMnaHupoBaHue
6.1 [leicTBUA B OTHOLUEHUN PUCKOB 1 BO3MOXHOCTEN

Mpn NnnaHMpoBaHMM B CUCTEME MEHeMKMEHTa XXX opraHM3aumns o/KHA pacCMOTPeTb BOMPOChI, cchop-
MynupoBaHHble B 4.1, 1 TpeboBaHus, yka3aHHble B 4.2, 1 onpefennTb PUCKM U BO3MOXHOCTW, NoAnexaline
paccmMoTpeHuto Ans:

- obecneyeHnss yBepeHHOCTM B TOM. YTO CUCTEMA MeHemMKMeHTa XXX MOXeT AOCTUYb CBOUX LEeNeBbIX
pes3ynbLTaTos;

- NPefoTBpaLLeHNs NN YMEHbLLEHUA HeXenatesibHbIX pe3y/ibTaTos:

-AOCTMXKEHMNA NMOCTOSAHHOTO YNYULLIEHUS.

OpraHun3auumsa fo/KHa nnaHmpoBatb:

a) AelicCTBMA B OTHOLLIEHUMN 3TUX PUCKOB U BO3MOXHOCTEN;

6) Kakum obpasom:

- UHTErpMpoBaTb 1 BHEAPATb 3TW AEACTBUSA B NPOLLECChl CUCTEMbI MEHEMKMEHTa XXX;

- OLleHMBaTb pe3ybTaTUBHOCTb 3TUX AEACTBUNA.

6.2 Uenun B o6nactn XXX 1 nnaHnpoBaHue nx JOCTUKEHNSA

OpraHusauna [o/mkHa yCTaHoBUTb Lenn B o6nact XXX ANns COOTBETCTBYIOLWMX (PYHKUMUA U ypOBHEN
opraHusauuu.

Llenn B o6nact XXX JO/MKHbI:

- BbITb COrNacoBaHHbIMK C NOANUTUKON B 06nactn XXX;

- 6bITb U3MEPUMbBIMK (ECNIN 3TO OCYLLLECTBMMO Ha MpakTuke);

- yYnTbIBaTh NPUMEHNMbIE TpeboBaHNS;

- nognexaTb MOHUTOPUHTY;

- ObITb JOBEIEHHBIMY [0 NepcoHana;

- aKTyaM3npoBaTtbCa No Mepe Heo6XxoANMOCTHU.

OpraHusauus go/mkHa coXpaHaTb AOKYMEHTUPOBAHHYIO MHpopMaLMio 0 Lensx B o6nactm XXX.

Mpu NnaHMpoBaHUM AeNCcTBIIA N0 JOCTMKEHMIO Lieneli B 06n1acTy XXX opraHusaummn Heobxoammo onpesennThb:

- YTO JO/IKHO 6bITb CAENAaHO;

- Kakne noTpebytoTcs pecypcesl;

- KTO 6yfileT HeCT! OTBETCTBEHHOCTb;

- Korga aTv AelicTeusa OyayT 3aBepLUEeHbl;

- Kakvum o6pa3om 6yayT oueHuBaTbCs pesynbTathbl.

7 CpepfcTtBa ob6ecneveHus
7.1 Pecypcbl

OpraHu3aums Jo/mKHa onpejennTb 1 obecneunBatb PeCypchl, HE06XoAUMbIE AN pa3paboTku, BHeApe-
HUSI. NoALEepPXaHNs B paboyeM COCTOSIHUM 1 MOCTOSIHHOTO Y/TyYLUEHNUS CUCTEMbI MEHEMKMEHTa XXX.

7.2 KOMNeTeHTHOCTb

OpraHu3sauusa foskHa:

- onpefenaTb HeEO6X0AMMYIO KOMNETEHTHOCTb NnL(a), BbiNoAHALWMX(ero) paboTy nof ee ynpas/ieHu-
eM. KOTopas okasblBaeT BANAHME Ha pe3y/bTaTbl CUCTEMbI MeHemKMeHTa XXX;

- obecneuynBaTtb KOMNETEHTHOCTb 3TUX /UL, HA OCHOBE COOTBETCTBYHOLLEro 06pa3oBaHus, NOArOTOBKU
1Ny onbITa,;

- e aTo BO3MOXHO, NpeAnpuHUMaTh AeNCTBUSA, HanpaBieHHble Ha nonyvyeHne Tpebyemoi KoMneTeHT-
HOCTW. 1 OLeHMBaTb pe3y/ibTaTUBHOCTb NPeANPUHATBLIX LeCTBUNA;

- COXpaHATb COOTBETCTBYIOLLYO JOKYMEHTUPOBAHHYIO MHDOPMaLMIo, NOATBEPXAAIOLLYI0 KOMNETEHTHOCTD.

NMpumeuanne — [MpegnpuHUMaemMble AeCTBUS MOTYT BK/OYATb, HANPUMeEp, NPOBEAEHNe 06yYeHNs, HacTas-
HUYeCTBO WU NepepacnpegeneHue 06s3aHHOCTENR Cpeyu NMetoLLerocs nepcoHana uam xe Haem ul. o6aagaoLLmnx Tpe-
6yeMbIM YPOBHEM KOMMETEHTHOCTM.

7.3 OcBelOM/IEHHOCTb

Nnua, BbiNnoNHsAKLLWMe paboTy NoA ynpasieHUeM opraHm3auun, 40MKHbI 6bITb 0CBEAOMIIEHDI:
- 0 nonuTuke B obnactu XXX;
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- 0 CBOEM BK/afie B pe3y/ibTaTUBHOCTb CUCTEMbI MeHeMKMeHTa XXX, BKIoYas npeumyLectsa oT ynyu-
LWeHns pe3ynbTatoB B 06nactn XXX;
- 0 NOCNeACTBUSAX HECOOTBETCTBUA TPE6OBaAHNAM CUCTEMbI MeHemKMeHTa XXX,

7.4 O6bmeH nHopmaumneli

OpraHusauus Ao/mkHa onpeaennTb NOTPeBOHOCTb BO BHYTPEHHEM U BHELIHEM 06MeHax nHgopmavmeli B
CBSI3U C CUCTEMOI MeHemKMeHTa XXX, BKIuyas:

- Kakas uHhopmMauus byget nepefaBaTbCs;

- koraa 6yaet nepegasatbcs MHoOpMaLUsS;

- KoMy 6yfeT nepegasaTbCs UHDoOpMaUUS.

7.5 JokyMeHTMpOBaHHasA MHopMaLmus

7.5.1 O6wme nonoxeHns

Cuctema MmeHempxmeHTa XXX opraHusauun fo/mkHa BkoYaTb B cebs:

- JOKYMEHTUPOBaHHYI0 HhopMaLuio, TpebyeMyto HacTOALMM CTaHAapToM;

- LOKYMEHTMPOBaHHYI MHOPMaLWIO, ONpeesieHHyYI0 opraHu3almnell kak Heobxoanmyo AN obecneve-
HUA pe3y/bTaTUBHOCTU CUCTEMbI MeHeIXMeHTa XXX.

MpumeuyaHne — CTeneHb NOTPE6HOCTUN M 06BEM AOKYMEHTUPOBAHHOW MHGIOPMALUK B CUCTEME MEHEKMEH-
Ta XXX 04HOI opraHu3anmm MoXeT 0T/IM4YaTbCsa OT APYroil B 3aBUCUMOCTU OT:

- pasmepa opraHusauuv 1 Buja ee AesaTeslbHOCTU, MPOLECcCOoB, NPOAYKLUN 1 YCIYT;

- C/IOXHOCTU NPOLLECCOB U UX B3auMOeiCcTBUA:

- KOMMETEHTHOCTY NnepcoHana.

7.5.2 Co3paHue 1 aktyanunsaums

Mpu co3gannn 1 akTyanusauymm JOKYMEHTUPOBaHHO MHDopMaLMK opraHu3auyms fo/HKHa COOTBETCTBY-
IowmM obpasom obecneunTb:

- ngeHtTudukaumio n onncaHve {HanpuMep, Ha3BaHue, fata, aBTop, CCbI/IOYHbIN HOMEP);

- hopmart (Hanpumep, A3blK, BEpPCUS NPOrpaMMHOro obecneyeHus, rpadunyeckne cpeicTsa) u HocuTenb
(HanpvmMep, GYMadKHbIA UK 3/1EKTPOHHbIN);

- aHanu3 n ocuumanbHoe 0A06peHNe C TOUKV 3pPEHNSA [O0CTAaTOYHOCTU U NPUrOAHOCTY.

7.5.3 YnpaBneHne OKyMEHTUPOBAHHOW MHhopmaLmeit

[JlokymeHTpoBaHHan nHopmauus, Tpebyeman cucteMoii MeHemxkMeHTa XXX 1 HacToALWMM cTaHap-
TOM. AO/IKHA HAXOAWUTLCA NOA ynpas/ieHneM B Lensx obecneyeHus:

- AOCTYNHOCTU U NPUrOAHOCTH, TAe 1 Korga oHa Heobxoanwva,

- AOCTATOYHON 3aWunTbl (Hanpumep, OT HecobIAeHNA KOHUAEHLNANTBHOCTHU, OT HeHagexallero uc-
Nosb30BaHNA WU NOTEPU LeNI0CTHOCTH).

[Lna ynpaBneHns foKyMeHTUpPOBaHHOW MHdopMaLmeli opraHm3auus fo/hkHa npegycmaTtpmsaTth cnegy-
oLne fencTBuA B TO CTENEHW, HACKO/IbKO 3TO NPUMEHUMO:

- pacnpegeneHune, obecneyeHve JOCTYMHOCTN, BOCCTAHOB/IEHNE U UCNO/b30BaHe;

- XpaHeHune n obecneyeHne COXpaHHOCTH, BKIOYAA YETKOCTb.

- ynpaBsfieHne n3MeHeHnamu (Hanpumep, ynpasneHne Bepcusamu);

- COXpaHeHue [JOKYMEHTOB B Te4eHne YCTaHOB/IEHHbIX CPOKOB, a Takke WX yaaseHue.

JlokymeHTpoBaHHaa MHGOPMaLUs BHELLIHEro NPOUCXOXAeHWs, onpeenieHHas opraHu3auunein Kak He-
obxoammas Ans nnaHnMpoBaHus 1 PYHKUMOHUPOBAHMSA CUCTEMbI MeHemkMeHTa XXX, 4o/mKHa 6blTb COOTBET-
CTBYIOLLMM 06pa3oM MAeHTUULMPOBaHA 1 HAXOANTLCSA NOA ynpaBieHNeM.

MpumeuyaHune — [locTyn noapasymMeBaeT paspelleHne NMPocMoTpa LOKYMEHTUPOBAHHON MHopMauuu uan
paspeLueHne NpocMoTpa ¢ NOSIHOMOUUSIMU MO BHECEHWIO N3MEHEHWI B JOKYMEHTUPOBAHHYI0 MHOPMALMIO.

8 [eATenbHOCTb
8.1 TnaHupoBaHue n ynpasneHue

OpraHv3auys fo/mkHa NaHMpoBaTh, BHEAPSATb MPOLECChl, HE06X0AVMbIe AJ1S BbIMO/THEHUS TpeboBaHWii 1
NS BbINOMHEHUA AeiicTBUIA, ONpeaeneHHbIX B 6.1, 1 OCYLWECTBASATL yNpaB/ieHe 3TUMKU NpoLieccami NocpeacTBOM;

- YCTaHOBNEHNA Kputepues Ans lMNpoLeccos,

- ynpaBfieHus npoueccamn B COOTBETCTBUM C YCTAHOB/IEHHLIMU KPUTEPUSMMU;

- COXpaHeHUsi LOKYMEHTUPOBAHHOW MHpopMaun B 06beMe, HEOOXOAMMOM A/1s 06ecrneyeHust yBepeH-
HOCTU B TOM, YTO MPOLIECCHI BbINOHAMUCH TaK. Kak 3TO ObIJI0 3an/iaHNpPoBaHo.

6
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OpraHusauusa fo/mKHa ynpaBnsaTb 3an/jaHUpoBaHHbIMY U3MEHEHUAMU U aHaNM3npoBaTb NOCNEACTBUSA
HenpeAyCMOTPEHHbIX U3MEHEHWI, NP HeobXoAMMOCTU MpeanpuHUMas Mepbl 4eiCTBUA N0 CMATYEHUIO Jto-
ObIX HEraTUBHbLIX BO34ENCTBUIA.

OpraHusauus gomkHa obecneunTb, YTOObI NPOLECCHI, NepefaHHble BHELLHUM OpraHu3alusam, Haxoau-
NVCb Noj ynpasfieHnemM.

9 OueHKa pe3y/ibTaToB AEATE/IbHOCTH
9.1 MOHUTOPUHT, N3MEpPeEHNE, aHann3 1 oueHka

OpraHu3sauma Ao/mKHa onpefennThb:

- 4TO O/DKHO MogexaTb MOHUTOPUHTY U U3MEPEHUAM;

- MeTOAbl MOHUTOPWHIA, U3MEPEHUS, aHan3a ¥ OLLEHKN B TOW CTeNeHn, HackoNbKO OHW MPUMEHNMbI, B
Lensx obecrneyeHns [JOCTOBEPHOCTN pPe3y/bTaTos;

- Kurga AuKHbI NPUBUANTECA MUHUTOPUHT U U3MEPEHNS;

- Korga pesynbTaTbl MOHUTOPUHTA U M3MEPEHUI [O/KHbI ObiTb NPOAHaNN3MPOBaHbI N OLEHEHbI.

OpraHusaumus A0o/HKHa COXpaHATb COOTBETCTBYHOLLYIO [OKYMEHTUPOBaHHYIO MHopMauuio Kak ceuge-
TeNbCTBA NOJyYEHHbIX Pe3y/bTaTos.

OpraHu3zauusa fo/HKHa OLleHNBaTh pe3y/ibTaTbl, CBSA3aHHbIE C AeATeNIbHOCTbI0 B 061acTn XXX. v pesyrb-
TaTVBHOCTbL CUCTEMbI MEeHeMKMeHTa XXX.

9.2 BHYTpeHHue ayanThbl

OpraHusauus AosHkHa NPoBOAUTL BHYTPEHHWE ayAuTbl Yepes 3anjiaHMpoBaHHble MHTePBasibl BpEMEHN
ANS NonyyYeHus nHgopmaummn, 4To cuctema MeHegkmeHTa XXX:

a) COOTBETCTBYET:

- co6CTBEHHBIM TPeboBaHNAM OpraHusaLmmn K ee cucteme meHemxmeHta XXX,

- TpeboBaHMAM HaCTOALLEro cTaHAapTa;

6) pe3ynbTaTUBHO BHeApeHa 1 NogAepxmBaeTcsa B paboyeM COCTOSHUN.

OpraHu3zauunsa gomkHa:

a) nnaHvposaTtb, paspabartbiBaTb, BHEAPATL U NoAAepxumBaTb B paboyeM COCTOAHMM NporpaMMy ayauTos,
BK/IlOYasA NepUoAMYHOCTb U METOAbI NPOBEeAEHUS ayANTOB, @ Takke OTBETCTBEHHOCTb, TPEOOBaHNSA, KacatoLmecs
naaHMpoBaHus, 1 NpefocTaseHye oT4eTHoCTY. MNporpamma ayavToB A0/MKHA pa3pabaTbiBaTbCs C YUETOM Bak-
HOCTW ¥ 3HaYEHUs MPOBEPSEMBIX NMPOLLECCOB U Pe3y/bTATOB, NOJTYUYEHHbIX NPU NPOoBEAeHUN NPpeabIayLLINX ayUTOB;

6) onpefensaTb KpUTEPUN ayanUTOB 1 06/1aCTb NPOBEPKM A1 KAXA0r0 ayaunTa;

B) BblOMpaTtb ayauTopoB 1 NPOBOAUTL ayAuTbl Tak. YTo6bl ob6ecneunBancb 06bLEKTUBHOCTb U 6ecnpu-
CTpacTHOCTb Npouecca ayauTa,;

r) obecneunBatb nepegavy MHcopmaLmmn 0 pesynbTarax ayAMToB COOTBETCTBYIOLMM PYKOBOANTENAM;

[1) COXpaHATb AOKYMEHTUPOBAaHHYI MHAOPMaLMIO Kak CBUAETEeNbCTBa, NOATBEPXKAANOLWMNE BHEApEHNE
nporpaMmMbl ayAnToB U NOJlyYeHHble pe3yfbTaTbl ay1ToB.

9.3 AHaNM3 CO CTOPOHbLI PYKOBOACTBA

BbicLlee pykOBOACTBO [0/KHO aHa/IM3npoBaTth Yepes 3aniaHnpoBaHHble MHTepBasibl BpEMEHU CUCTEMY
MeHemKMeHTa XXX B LiesiAx o6ecrneveHnst ee NOCTOAHHOW NPUroAHOCTU, 4OCTATOYHOCTM U Pe3y/IbTaTUBHOCTM.

OTOT aHanM3 AO/HKEH BKIOYaTh B Ce65A pacCMOTPeHUe:

a) cTtatyca fgeincTBuiA No pesynbTatam npeabiayLmx aHasin3oB CO CTOPOHbI PYKOBOACTBA;

6) M3MEHEHUI BO BHELLHUX U BHYTPEHHUX (hakTopax, MMelLnX BaXXHoe 3HaYeHne ANs CUCTEMbl Me-
HepxMeHTa XXX;

B) MHGopMaLuun 0 pesynbTaTax AeaTeNbHOCTH B o6nactn XXX. BkIUas TeHAEHUUN, OTHOCALLMECS K:

- HECOOTBETCTBUAM W KOPPEKTUPYIOLLNM AEACTBUAM.

- pe3ynbTatam MOHUTOPUHIa U U3MEPEHWA,

- pesynbTatam ayauTos;

r) BO3MOXHOCTEW 47151 NOCTOSTHHOIO YyULIEHUS.

BbIxoAHble faHHble aHanm3a Co CTOPOHbl PYKOBOACTBA [0/KHbI BK/lOYaTh B ce6S pelleHnsi, oTHocS-
lmMecss K BO3MOXHOCTSIM A1 NOCTOSHHOIO YAyylWeHUs U K 1o6biIM HE0BXO0AUMbIM U3MEHEHUSM CUCTEMbI
MeHegKMeHTa XXX.

OpraHusauus Ao/mHKHa COXPaHATb 4OKYMEHTUPOBAaHHY MHGOpPMaLMio Kak CBUAEeTeNbCTBa, NMOATBEPX-
Jatolme pesysibTaTbl aHa/IM30B CO CTOPOHbLI PYKOBO/CTBA.
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10 YnyduweHune
10.1 HecoOTBETCTBUSA U KOPPEKTUPYHOLLME AEACTBUS

Mpu NosiB/IeHMM HECOOTBETCTBUA OpraHn3aLms 4OKHA;

a) pearmpoBaTb Ha flaHHOE HeCOOTBETCTBME W. €C/IN 3TO NPUMEHUMO, NpeanpuHUMaTh AelicTBUS;

- M0 yNpaB/IEHNIO W YCTPAHEHWIO BbISIBIEHHOTO HECOOTBETCTBUS.

- B OTHOWEHUN I'IOC]'IE,EI.CTBI/IVI AAaHHOTO HECOOTBETCTBUA;

6) oueHMBaTb HEO6XOAMMOCTb AeCTBUI NO YCTPAHEHMIO NPUYUH AAHHOTO HECOOTBETCTBUS, C TeM YTO-
6bl M36eXaTb ero NOBTOPHOIO NOSIB/IEHUSI UMW MOSIBJIEHNS! B APYTOM MecTe NocpeacTBOM;

- aHa/M3a HecooTBETCTBUSI.

- onpepeneHns NPUYMH, BbI3BaBLUKX NOSIBNIEHNE HECOOTBETCTBUS.

- onpefeneHvs Hannuus 4pyroro aHaso0rMYHOro HECOOTBETCTBUS UM BO3MOXHOCTY €r0 BO3HUKHOBEHWS;

B) BbINO/IHUTL /1l060€e HEOBX0AMMOE AeinCTBYE;

r) NpoaHaIM3nMpoBaTh Pe3y/ibTaTMBHOCTL /1060r0 NPeAnpPUHSATOr0 KOPPEKTUPYIOLLEro AeCTBUS;

[1) BHECTU NpU HEO6XO0ANMOCTU N3MEHEHUSA B CBOK CUCTEMY MeHemKMeHTa XXX.

KoppekTupytowme geiicTBusl 4O/MKHbI COOTBETCTBOBATL NOC/NEACTBMAM BbISIB/IEHHbIX HECOOTBETCTBMUIA.

OpraHu3auus Ao/KHa COXPaHsATb AOKYMEHTUPOBAHHYO MHOPMAaLMIO Kak CBUAETENbCTBO;

- XxapakTtepa BbISIB/IEHHbIX HECOOTBETCTBMI 1 NOCAeayoWwmnx NpeanpuHATbIX 4eCTBUIA;

- pe3ynbTaToB 1I060r0 KOPPEKTUPYIOLLLEro AelicTBUS.

10.2 TocToAAHHOE yny4lweHne

OpraHu3aumsa go/mKkHa NOCTOSAHHO Y/lyyLlaTtb NPUrogHOCTb, aeKBaTHOCTb U pe3ynbTaTUBHOCTb CUCTEMBI
MeHemKMeHTa XXX.
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