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1 NMOANOTOB/IEH OTKpbITbIM akUMOHEPHbIM 06LecTBOM «Hay4yHo-uccnefoBaTenbCkuii  LLEHTP
KOHTPONSA U ANArHOCTUKU TexHuyeckmx cuctem» (AO «HWL, KO») Ha ocCHOBe COGCTBEHHOIO ayTEeHTUYHOro
nepesoja MexayHapogHoro ctaHaapTa, ykasaHHoro B pasgerne 4

2 BHECEH TexHu4yeckum KOMUTETOM No ctaHdapTtusaumm TK 10 «MeHeaXMeHT pucka»

3 YTBEPXJEH W BBEAEH B AEVCTBWE [Mpukasom ®eaepansHOro areHTCTBa MO TEXHUYECKOMY
perynupoBaHuto n MeTposnoruu ot 17 pgekabpsa 2014 r. No 1349-cr.

4 HacTtosiwuii cTaHAapT WAEHTMYEH MeXAayHapoAHomy cTaHgapty WMCO 20121:2012 «Cwuctemsbl
MeHe[)XMeHTa ycTon4mMBoCcTM cobbiTuii. TpeboBaHmsa n pykoBoacTBo» (ISO 20121:2012 «Event sustainability
management systems - Requirements with guidance for use»).

HanmeHoBaHve HacToAwWero craHgapta W3MEHEeHO OTHOCUTE/NIbHO HauMeHOBaHWA YKas3aHHOro
MeXAyHapo4Horo ctaHaapTa Ans npuesegeHus B coorsetctene ¢ FOCT P 1.5 - 2004 (nogpasgen 3.5).

Mpu npuMeHeHUM HacToAWero craHgapTa PeKoMeHAYeTCs UCMNoJb30BaTb BMECTO CCbI/TIOYHbIX
MeXAyHapoAHbIX CTaHAapTOB COOTBETCTBYWOLME WM HauWOHa/bHble CcTaHAapTbl, CBEAEHUS O KOTOPbIX
npusefeHbl B ONOSIHUTEIbHOM MPUIoXeHun A

5 BBEAEH BMNEPBbIE

MpaBuna NpYMeEHeHNs HacTosAWero craHgapTa ycTaHoBneHbl B FTOCT P 1.0—2012 (pa3gen 8).
MHdopmaumsa 06 n3sMeHeHnAX K HacTosALWeMy cTaHgapTy nybavkyeTCca B eXerogHoM (Mo COCTOSHUIO Ha
1 AHWBapA TekylWero roaa) MH(pOpMaUMOHHOM yKasaTene «HauuoHasbHble CcTaHfapTbi», a
opMuManbHbIl TEeKCT W3MEHEeHWA W MOMpPaBOK - B €XEeMeCA4YHOM  MHOPMAUMOHHOM yKasaTene
«HaunoHanbHble cTaHaapTbi». B cnyyae nepecmoTpa (3amMeHbl) UM 0TMEHbl HAaCcTOosALWEero cTaHgapTa
COOTBETCTBYWLee yBegomneHne OyfeT ony6avkoBaHO B Gamxaillem BbIMyCKe WHAOPMALMOHHOIO
ykaszaTensa «HauuoHanbHble cTaHgapThi». CooTBETCTBYWAsA UHhopmaums, ysefloMNIeHNe N TeKCThI
pasmMellalnTCca Takke B MHOOPMAaLMOHHON cucTeme obLero nonb3oBaHusa - Ha odumunanbHOM cainTe
dPegepanbHOro areHTCTBa N0 TEXHWYECKOMY PEryiMpoBaHUi0O W MeTponorum B ceTu WHTepHeT
(gost.ru)

© CraHgapTtuHdopm. 2015

HacTtoswuii CTaHA4apT He MOXeT 6bITb MOSIHOCTBID WM YACTUYHO BOCNpon3BeneH, TUpaxmnposaH U
pacnpocTpaHeH B kayecTBe oOduuManbHOro usfaHua 6e3 paspelweHus defepanbHOro areHTcTBa Mo
TEXHUYECKOMY perynnposaHuUio n MeTposiormm
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BeeneHve

Cob6bITMS  MMEKT pas/IuyHyl Npuvpody, 3HauyeHWe W MPOAO/KUTENIbHOCTL UM MOTyT  MMeTb
NoNoXuTeslbHble W oTpuuaTesibHble couuanbHble, 3KOHOMWYECKME WAW 3KOSIOTUYECKMe MOCNeACcTBUS.
HacToAwmini cTtaHgapT MOXeT O6biTb MOME3eH OpraHM3auusM W OTAE/IbHbIM JAAM  AN8  YydleHus
YCTONYMBOCTUN AeATENBHOCTUN B 06/1aCTV MEHeL)KMEeHTa COObITUIA.

HacTtoswwmiA ctaHgapT onpegensieT TpeboBaHUSI K CUCTEME MeHeXMeHTa YCTOWUYMBOCTU COOBbITUMIA
(CMYC). OH npuMeHMM K oOpraHu3auusiMm BCEX TWMOB W pasMepoB, 3aHATbIX NPOEKTUPOBAHUEM U
npoBefeHneM COObITUIA U yumTbiBaeT pas3HoobpasHble reorpaduyeckne, KynbTypHble W COLMasibHble
ocobeHHocTW. [py NpuMeHeHWM cTaHAapTa Heo6X04UMO MOHUMaHWe opraHu3auueli cBoeil CBSA3N C
06LLecTBOM U BO3AENCTBMI Ha HEro.

CTtaHpapT TpebyeT OT opraHv3auuy MOCTOSIHHO yfy4llaTb NPOLEecC MeHeMXMEHTa U NiaaHMpoBaHWA
paboTbl, O4HOBPEMEHHO MpeAocTaB/sAs CBO60AYy TBOpPYEeCTBA B OCYLLECTB/IEHUM CBSA3AHHON C COObITMEM
peAtensHocTn. CTaHAapT He SIBNSETCSA NEpPeYHOM KOHTPOJ/IbHbIX BOMPOCOB, CTPYKTYPOi ANS cO34aHuA
0TYETOB WU METOAOM OLEHKM paboTbl MEHEXXMEHTA YCTOWUYNBOCTUN COBbITHIA.

MprMeHeHne HacTosAWero craHjapta AO0/HKHO OblTb rMOkMM. OpraHuM3auum C  CyliecTBytoLLei
CUCTEMOI MeHe[XMeHTa MOryT WHTerpupoBaTb TpebOBaHMS HACTOSILLErO CTaHAapTa B CBOK CUCTEMY.
Yepes onpegeneHHoe BpeMs opraHvsauuyM MOryT Noay4nTb Bbirogy OT NPUMEHeHUs npouecca NOCTOSHHOTO
yNyyleHUss cucTeMbl MEHE)KMEHTA.

CNOXHOCTb CUCTEMbI U 0OBEM MCMOJb3YyEMbIX AOKYMEHTALMN U PECYPCOB [AO/MDKHbI COOTBETCTBOBATh
ee HasHauyeHuo, pasmepy, Buaam AeATeNbHOCTU, NPoAYKLMN 1 ycinyraMm. 3TO 0CO6EHHO BaXHO A1 MasibIX 1
CpefHUX opraHn3aLuii.

Ycnex cucTembl 3aBUCUT OT OTBETCTBEHHOIO OTHOLUEHUS Ha BCEX YPOBHSAX, OCOGEHHO CO CTOPOHbI
BbICLLEro pyKoBOACTBa. Kpome TOro, AN YCNELWHOCTM Takoi CUCTeMbl MEHEMXMEHTa, OHa AO/KHAa ObiTb
rMOKOW M MHTErpupoBaHHO B MpoLEecc ynpasieHns cobbitnamu. Jns MakcumanbHOW pe3ynbTaTuBHOCTU ee
B/IMSIHME [0/HKHO PacnpoCTPaHATLCA Ha BCHO CMCTEMY NOCTABOK W NPUYacTHble CTOPOHbl. Ha pucyHke 1
npuBefeHa cCxemMa MOAESM CUCTEMbl MEHeMKMEHTa YCTONYMBOCTU COOLITUIA, UCMOb3YEMOl B HACTOSLLEM
cTaHgapTe.
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PucyHok 1- Mogfefib CUCTeMbl MEHEKMEHTA YCTOWUMBOCTU COBLITUIA, UCNONb3yeMas B HACTOSLLEM
cTaHaapTe
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HAUMWOHANBbHBIN CTAHALAPT POCCUMCKOW SELEPALUNWN

CUCTEMbl MEHEXXMEHTA YCTONUYMBOIO PA3BUTKA.
TpeboBaHMs U NpakTM4eckoe PyKOBOACTBO MO MEHEKMEHTY YCTONUYNBOCTM COObLITUN

Systems of management of a sustainable development. Requirements and practical guidance on management of
stability of events

[Jara BBegeHns — 2015—12—01
1 O6nactb NPUMEHEHUA

B HacTosileM cTaHfapTe yCTaHOB/EHbI TPE6OBAHUS K CUCTEME MEHEMXXMEHTa YCTONUMBOCTY COObITWI
B OTHOLIEHMW COObITWMI NO6Oro Tna, a Takke CBA3AHHON C COObITUAMU AEATeNbHOCTW, W NpuBeAeHO
PYKOBOACTBO MO 06ecneyeHnto COOTBETCTBUA ITUM TpeboBaHUAM.

HacTosiwwmii ctaHaapT NpUMEHUM K /110601 opraHnsaummn, KoTopas CTpeMUTCA:

- yCTaHOBUTb, BHeApWTb, MNoOAdepXMBaTb W  COBEPLIEHCTBOBATb CUCTEMY  MeHe[MKMeHTa
YCTONYMBOCTMN COObLITUIA:

- 06ecneynTb COOTBETCTBME YCTAHOBIEHHON NONNTUKE YCTOYMBOrO Pa3BUTUS;

- [OeMOHCTpupoBaTb [A06pPOBO/IbLHOE COOTBETCTBME TpebOBaHMAM  HaACTOsSLWero craHjapTa
nocpeacTBOM;

- MepBOi CTOPOHbI (OhopmneHve Aeknapauuy opraHu3auMm O COOTBETCTBUM TpeboBaHWAM
HacTosLLero cTaHaapTa).

- BTOpPOI CTOPOHbI (NOATBEPXAEHME COOTBETCTBUS 3aMHTEPECOBaHHbIMW CTOPOHaMW, Hanpumep,
KNneHTamu),

- HesaBWCKMMOl TpeTbeil CTOPOHbI (Hanpumep, OpraHoM no ceptudmkalun).

B HacTosileM cTaHAapTe pacCMOTPEH MeHeLXMEHT YCTOMYMBOrO PasBUTMA N0 BCEMY LMKIY
ynpaBfieHns cobbITUAMU.

LlononHuTenbHble pyKOBOASLLME YKa3aHUSi NPUBEAEHb! B MPUIOXKEHUSIX.

2 HopmatuBHble cCbisiknl
B HacTosLlleM CTaHAapTe HeT CCblJIOK Ha HOPMaTUBHbIE AOKYMEHTbI.
3 TepMUHbI 1 onpeaeneHns

B HacTosleM cTaHAapTe NpUMEHeHb! ciefyoLime TEPMUHbLI C COOTBETCTBYIOLLMMY ONpeAeNieHUsAMU.

3.1 opraHusauusa (organization): 'pynna paboTHWKOB M HEO6XOAUMbIX CPEeACTB C pacrnpefeneHnem
OTBETCTBEHHOCTU, NOIHOMOYMNIA 1 NX B3aMMOCBSI3EA.

MpumedaHne 1 - TOHATWE opraHu3auuy BKIIOYAET, HO HEe OrpaHWYeHO, KOMMAaHUIo, KOpropauuio, dupmy,
npeanpusiTue, 611aroTBOPUTESIbHYHO OpraHm3aLuio.

MpumMmevyaHue 2 - [Ns OpraHu3auuii, UMEIOLMX HECKO/IbKO ONEPALMOHHBLIX eANHUL, KKAYH0 ONepauvoHHYH
e[IMHMLY MOXHO paccMaTpuBaTh Kak OpraHu3aLmio.

3.2 ycToiiunBocTb (sustainability): CteneHb ycToiumBoro passutma (3.3) NpPUMEHMTENBHO K
opranusaumm (3.1) unm cobbitTuio (3.8).

3.3 ycToliunBoe pasButue (sustainable development): Pa3BuTue, cooTBETCTBYHOLLEE MOTPEGHOCTAM
HbIHELHero nokonexnuss 6e3 yulepba AN BO3MOXHOCTEV OyAywmUX MOKOSIEHWA Y[OBNETBOPATb CBOU
noTpebHOCTK.

MpumevyaHue 1- [lpouecc NpesycmMaTpuBaeT YCTOWUMBbLINA, COIAHCMPOBAHHbIA NOAXOA K 3KOHOMWYECKOI
[leATeNIbHOCTHW, Npy 06ECMEeYEHUN COXPaHEHNS OKpYXatoLLeli cpefibl U COLMabHOMo nporpecca.

MpumeyaHue 2 - YcToiluMBoe pasBuUTME OOBLEAWHSIET LMW BbLICOKOTO KauyecTBa XXW3HW, 340POBbS U
6naronoslyunsi ¢ coumanbHol cnpaBea/IMBOCTLI0 U COXPaHEHMEM CMOCOGHOCTY M1aHeTbl NOAAEPXKMBATL XWU3Hb BO BCEM
ee MHOroo6pasvn. JTU COLMabHbIE, 3KOHOMUYECKME W 3KOOMMYeckue L B3avMO3aBUCWMbI W YCWAMBAOT Apyr
[pyra. YcToiluMBoe pasBuTME MOXHO paccMaTpuBaTh Kak BbIPaXXEHWE 0XUAaHuii 06LLeCTBa B LEOM.

(ISO 26000:2010. 2.23]

N3pgaHue ouumanbHoe
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3.4 puck (risk): CneficTBue BNUSHUA HEONpPeAeNeHHOCTU Ha JOCTKEHME NOCTABEHHbIX Lenei.

Mpumeyanne 1 - log cnefcTBMemM B/MSAHUA HEONPEAE/eHHOCTM Heo6XOAMMO MOHWMAaTb OTK/IOHEHWEe OT
0XM1aemoro pesynbtara v cobbITUs (MONOKUTENILHOE NN OTpULATESTLHOE).

Mpumeyanne 2 - HeonpegeneHHOCTb 3TO COCTOsHME AedununTa MHOPMaLM 0 cobbITUK, ero NOoCNeaCcTBUsX
WM BEPOATHOCTU BO3HUKHOBEHNS.

MpumeyaHue 3 - PUCKYaCTO XapakTepusyoT C NOMOLLbIO BO3MOXHbIX cobbITUiA (PykoBoacTso NCO 73. 3.5.1.3)
1 nocneacteuii (Pykosoactso NCO 73. 3.6.1.3) unm nx codeTaHus.

MpumeyaHne 4 - PUCK 4acTO BblpaXaloT B BUAEe COYeTaHWs NOCNefCTBUiA COBbITUS (BKIOYas U3MEHEHUS B
06CTOATENBLCTBAX) M BEPOATHOCTU UX BO3HUKHOBEHUA (PykosogacTeo MCO 73. 3.6.1.1).

MpumeuvaHne 5 - B npumeyaHusix 3 n 4. TEPMUH «COObITUE» HE COOTBETCTBYET TEPMUHY «COObITUEY,
onpegeneHHomy B 3.8.

3.5 nonutuka (policy): HamepeHuns n HanpasneHus geAaTenibHOCTM opraHusauun (3.1). oduumansHO
chopmMyIMpoBaHHbIe BbICLUMM PYyKOBOACTBOM (3.25).
3.6 uenb (objective): Pe3ynbTat, KOTOPbIA JO/MKEH ObITb JOCTUMHYT.

MpumeyaHue 1- Llenb MOXeT 6bITb CTPATErMYECKON, TAaKTUYECKON UK ONepaLyiOHHON.

MpumeyaHue 2 - Llenn MOryT OTHOCUTLCS K pa3/iiHbIM 06/1aCTsIM (TakuM Kak ¢hvHaHChI, 3[0pOBbE M 6E30MacHOCTb,
3KO/I0rMA) U YPOBHAM (Hanpumep, cTpaTernyeckomy, opraHusaumy, npoexTa, Npoaykumm n npouecca (3.27)).

MpumeyaHne 3 - Llenb MOXeT ObiTb BbIpaXeHa ApyrMMU crnocobamu, Hanpumep, B BUAE OXMAAEMOrO
pesynbTara, 3ambiCia WA KpUTepus, Wau npyv NOMOLUM APYrMX aHasforMuyHbIX MOHATWIA (Hanpumep, BbINOSIHEHUA
3agaun).

MpumeuaHne 4 - B obnactn cucteM MeHeKMEHTa COLMasIbHON 6e30MacHOCTH, Lenn YCTONYMBOCTY COObITUIA
ycTaHaB/MBaeT opraHv3aums B COOTBETCTBUM C MOJIMTUKON YCTOMUYMBOCTM COBLITWIA ANA [OCTMXEHUS YCTAHOBMEHHbIX
pe3ynbTaTos.

3.7 ueneBoli nokasaTtenb (target): JeTanbHoe Tpe6oBaHWe K nokasaTento (YHKLMOHUPOBaHUS,
NPUMEHNMOe K opraHu3auumn, KOTopoe SIBNSeTCs CrnefcTBMEeM MocTaBfieHHbIX ueneli (3.6) n foMkKHO 6bITb
YCTaHOB/IEHO Y BbINOIHEHO AN1A AOCTUXKEHNUA 3TUX Lenei.

MpumevaHune - Lienesble nokasarenn MOryT OTHOCUTLCSA K AEATENbHOCTU, MPOAYKLMA 1 yCnyraMm opraHusaumn.
TakKe OHU MOTYT MMETb OTHOLLEHME K COObITWIO B LLeSIOM WM ero YacTu.

(ISO 14001:2004. 3.12]

3.8 cob6biTMe (event): 3annaHMpoBaHHOE CKOM/MEHWEe /iofeil B YyCTaHOB/IEHHOE BpeMs W B
Ha3Ha4yeHHOM MecTe ANA NoNyYyeHus BnevyaTneHunii n/vnn obpaweHnin/3assneHunii.

3.9 umMkn meHepxmeHTa cobbITUil (event management cycle): 3Tanbl 1 AelicTBUSA, OTHOCALWMECH K
CO6bITUIO (BKNtOYAA MPOAYKLMIO W yCyrn), OT UCCNefoBaHWi, KOHUeNnuun, nnaHnpoBaHWs A0 BbIMOSIHEHUS,
aHanunsa v JeATeNbHOCTN Nnocsie cobbITUSA.

3.10 opraHusaTop cob6biTusa (event organizer): CyGbekT, KOTOpbI/i OpraHU3yeT co6bITUA W/Uin
ynpasnseT cobbiTuem (3.8) WM YacTbio ero acnekTos.

Mpumeyanne 1- OpraHnM3aTopoM COBGbITUS [IOXET BblTb KOMMAaHUA, OpraH U opraHusaums (3.1).
MpumeyaHune 2 - OpraHusaTop cobbITUA He 065A3aTeNbHO ABNAETCA BNajesnbLem cobbitus (3.11).

3.11 Bnapeney cobbiTua (event owner): Cy6bekT, KOTOPbIA 3aka3blBaeT CO6bITUE.
MprMeyaHue - B HacTosfeM CTaHAapTe BAafienel, CobbITUs MOXET TaKKe SB/ISTHCSA OPraHU3aTopoM cobbiTus (3.10).

3.12 KoHeuYHbI nonb3oBaTenb (end user): Monb3oBaTtenb, ABAANLWMIACA NOTPebUTENEM COOLITUSA.

Mpumep - KoHeuYHbI NoNb30BaTe/b HAXOANT CA B KOHLE LLENOYKM NOCTaBoK.

3.13 nocetutenb (attendee): OpraHu3zauus wnm uU3nyeckoe ULO, NpUHMMalWMe yyacTne B
co6bITUN (3.8). OCHOBHOII Lief1bio KOTOPOro ABAAIOTCA O3HAKOMJIEHWE C COAepPXaHUeM Wan nosyyeHve ycnyr,
npeayCcMOTPEHHBIX COObITUEM.

3.14 yuyacTHukK (participant): OpraHuszaumsa (3.1) unm dmsnyeckoe nnLo, NPUHUMAOLLNE aKTUBHOE
yyacTue B cobbitum (3.8).

3.15 poctynHocTb (accessibility): MpurogHocTb MCNONb30BaHWA MPOAYKTa, YCAYrW, cpedbl wv
o6opygosaHus ANs nAel ¢ caMbiM LLMPOKMM Anana3oHOM BO3MOXHOCTEN.

MpumMmeuyaHue 1- 3To onpeaeneHne CBA3AHO C (DYHAAMEHTAIbHBIM MPUHLUMNOM YHUBEPCATbLHONM JOCTYNHOCTM
KoHBeHUMM OOH o npaBax uHBa/MAoB (cMm. [13]), BbigBUraloWwMm TpeGoBaHWE, 4YTO cpefpl, MPOLEeCcChbl, ToBapbl,
NPOAYKUMS U YCNyrn, 06bEKTbl, MHCTPYMEHTbI U YCTPOMCTBA 4O/MKHBI GbiTb MOHATHLIMU, MPUrOAHLIMU, 6€30MaCHLIMU 1
2
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KOMCQOPTHbIMKU AN BCeX nofeli, 6e3 HeobxoAMMOCTM agantauuu WM CheuvanbHOro Au3aiiHa, Hacko/bKo 3TO
BO3MOXHO.

MpumeyvaHne 2 - 3DTo onpefesieHne Takke cBaszaHo ¢ MICO 26800. B KOTOPOM YCTaHOBJIEHO OnNpepfesieHve
[OCTYMHOCTW Kak CBOMCTBA MPOAYKLMWM, CUCTEM, YCNYT, CPES WU COOPYXEHWUIA, NPU Ha/IMYMM KOTOPOro OHU MOTYT ObITh
MCNoMb30BaHbl /0AbMM U3 COBOKYMHOCTM C CaMbiM LUMPOKUM AMana3oHOM BO3MOXHOCTEW ANs  AOCTUXEHWS
yCTaHOB/IEHHbIX Liefeil B onpefeneHHbIX YCoBUAX NCNOb30BaHMS.

3.16 3anHTepecoBaHHasi CTOpPOHa, NpuyacTHasa cTtopoHa (interested party, stakeholder): Jiuyo nan
opraHuzaums (3.1). koTopble MOryT BAWATb Ha peleHust AN AesTeNbHOCTb OpraHusaumm, a Takke ObiTb
3aTPOHYTbI, UK owyLwaTh cebsa 3aTPOHYTbIMU UMK,

MpumeyaHne - 3TO MOXET ObITb YESTIOBEK WK rpynna, KOTopble 3aMHTepecoBaHbl B ONpeAe/IeHHOM peLleHnmn
nnn euae feAaTenbHOCTU opraHmnsauunn.

3.17 nHknw3uBHOCTb (inclusivity): MpakTuka cnpaBeA/IMBOr0 OTHOLIEHMA M aKTUBHOTO NPUBAEYEHMNS K
paboTe Bcex 3anHTEPECOBaHHbIX CTOPOH (3.16).

MpumMmeyaHune - VIHKIO3MBHOCTbL MMEeT OTHOLUEeHMEe KO BCeM 3aMHTEpPEecOBaHHbIM CTOpPOHaM, He3aBMCHUMO OT
pacbl, BO3pacTa, Mo/na, LUBeTa KOXW, Pennrnn, CeKCyaslbHOW OpueHTauuu, KynbTypbl, HaLMOHa/IbHOCTM, 3apaboTka,
Ha/IMuMA NHBANIMAHOCTU (YMCTBEHHOIA, CEHCOPHO nnn chn3nyeckoii) nam 6o apyroli hopmbl ANCKPUMUHALN.

3.18 cobngeHne aTuyecknx Hopm (integrity): MNMoBefeHMe B COOTBETCTBMU C O6LLENPU3HAHHLIMU
3TUYECKUMYU NPUHLMNaMW.

MpumeyaHne - TloBegeHMe B COOTBETCTBUM C OOLLENPUHATHIMM HOpPMamu MOpasid, 3TUKM U NOBeAEeHUs,
cornacyrwouwmecsa ¢ mexayHapogHbIM1 HOpMamMu noseaeHunsA.

3.19 Hacnepaue (legacy): PesynbTupytowue nocneacTsus cobbitus (3.8).

MpumeyaHue 1- Hacnegwe BkIOYaeT B ce6st NPOAOMKUTENbHbIE (DU3NYECKUE, IKOHOMUYECKME, COLMaTIbHbIE 1
3KOJSIOrMyeckme Bo3aeicTBmsA cobbiTus(if).

MpumeyaHune 2 - Hacnegus Takke BK/YaeT B ce65 HeMaTepuasibHble 31EMEHTbI, TakMe Kak HOBble 3HaHus,
NOArOTOBKY, HaZnexatlve NpakTuky, HaBbIKW, OTHOLLEHWS, COTPYAHNYECTBO U UHHOBALMN.

3.20 OTBETCTBEHHOE pyKOBOACTBO (stewardship): PykoBogacTso, obecneynBatwLlee
OTBETCTBEHHOCTb 3a ycToiumBoe pa3sutue (3.3), Nexallylo Ha BCex CTOpOHaXx, YbW AENCTBUS BAUSIOT Ha
3KOJI0TMI0, 3KOHOMMWYECKY0 aKTUBHOCTb U COLMabHbIA NpOrpecc, BbipaXarLwasacsa kak LeHHOCTb 1 npakTvka
AN nogei, opraHnsannii, Coo6LWecTB U KOMNETEHTHbLIX OPraHoB.

3.21 npo3payHocTb (transparency): OTKPbITOCTb peLleHunii U AeATeNbHOCTW, KOTOpble BAWUAIT Ha
06LLeCcTBO, 3KOHOMUKY U cpefly, TOTOBHOCTb K ICHOMY, TOYHOMY, CBOEBPEMEHHOMY, YECTHOMY U Haubonee
MO/THOMY COOBLLEHNIO O HUX.

MpumMmeyaHne 1—IlIpo3payHOCTb TAKKE BK/IOYAET B CEOS OTKPLITOCTH 8 OTHOLUEHWU PEe3y/ibTaToB peLueHuii u
[eaTenpHoCTy.

[ISO 26000:2010, 2.24]

3.22 noctaBuwuk (supplier): Opranmsaums (3.1), nocTasrswWaAa NPOAYKUMIO, YCAYTU  UAW
obopyaoBaHue.

3.23 yenouyka noctaBok (supply chain): MNMocnepgoBaTenbHOCTL AEWCTBUIA UM yYaCTHMKOB, KOTOpble
obecneuunsaloT opraHm3auum (3.1) noctasky NPOAYKUUW WAW YCIIYT.

[ISO 26000:2010. 2.22]

3.24 cwuctema MeHemxMeHTa (management system): COBOKYNHOCTb B3aMMOCBS3aHHbIX U
B3aMMO/JENCTBYIOLMX 3/1eMEHTOB opraHusaumn (3.1) ana ycrtaHoBneHusa nonutukn (3.5), ueneir (3.6) n
CNoco60B AOCTMXKEHNSA 3TUX Lieneil.

MpumeuaHne 1 - CucTeMa MeHEQXMEHTA MOXET MMETb OTHOLIEHWE K eAWHCTBEHHOW AWUCUUNIIVHE WK
HECKO/IbKMM AVCLMMNIUHAM.

MpumeyaHue 2 - ONeMeHTbl CUCTEMbI BK/IOYAOT CTPYKTYpY OpraHvsaluvv, pacnpegeneHue qyHKUniA u
06513aHHOCTEN, NNaHMpoBaHve, BbINOSIHEHNE N T,

MpumeyaHue 3 - O6nacTb NPUMEHEHUS CUCTEMbI MEHEeXMEHTa MOXET PpacnpOCTPAHSATLCS Ha  BCHO
opraHusauuio,  onpefesieHHble U WAEHTUULMPOBAHHbIE  (DYHKUMM  OpraHusauvu.  OnpefesieHHble U
UAEHTUULMPOBAHHBIE YaCTU OpraH13aLmun uam ofgHy uau 6onee iyHKLUUIA B rpynne opraHu3aLuii.
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3.25 Bbiclee PyKOBOACTBO (top management): JIULo unu rpynna paGoTHUKOB, OCYLLECTBASOLWNX
HanpaBsfieHue feATeNbLHOCTY 1 yNpaB/ieHne opraHu3aumeii (3.1) Ha BbICLLEM YpPOBHe.

MpumeyaHne 1 - Bbicliee PYKOBOACTBO MOXET [e/erpoBaTb MNOJIHOMOYMS W pacnpefensTs Pecypchl B
npefenax opraHuzauuy.

MpumeyaHne 2 - EcAM 061acTb MNPUMEHEHUS CUCTEMbl MEHEIXKMEeHTA OXBaTblBaeT TOMbKO 4YacTb
opraHv3aLuu, To BbICLLIMM PYKOBOACTBOM SBMSX>TCA OTBETCTBEHHbIE /MLA, OCYLLECTB/ISIOLME YNPABAEHUE W KOHTPO/b B
3TOI YacTn opraHmsaumm.

3.26 Tpeb6oBaHue (requirement): YcTaHOB/IEHHble MOTPEOHOCTb WU OXWAaHWe, nogpasyMeBaemMble
nnu obs3artesnbHble.

MpumeyaHune 1 - «MogpasymeBaeMoe» O3HaYaeT, YTO 3TO TpeboBaHuWe SBMAETCA OO6LLENPUHATLIM UK
06bIYHbIM AN OpraHn3aL iy U 3anHTEPeCcoOBaHHbIX CTOPOH.
MpumeyaHne 2 - YcTaHOB/EHHOe TpeboBaHKe - 3To TpeboBaHWe, YyCTaHOB/IEHHOE B AOKYMeHTauum.

3.27 npouecc (process): Habop gelicTeuii, HanpaBNeHHbIX HA AOCTVXEHNE pesynbTaTa.
3.28 npouenypa (procedure): YCcTaHOBMEHHbI CNOCO6 OCYLLIECTBIEHUSI AEATENILHOCTYU UK Npouecca (3.27).

MpumeuaHue - Mpoueaypa He BCerga roXeT 6biTb (DOPMasILHO LOKYMEHTUPOBAHA.

(NCO 9000:2005. 3.4.5]

3.29 nyuwas npaktuka (best practice): [JOKyMEHTMpOBaHHbI MNpouecc WM MpoAayKuus,
paspaboTaHHble CO06LWEeCcTBOM nonb30oBaTenieil, COCTOSAWMM U3 MOCTaBLMKOB W noTpebutenei,
06BbEAVNHUBLLNXCS C Le/Ibi0 YCTAHOB/IEHNSI OTPAC/IEBLIX PYKOBOASLUNX NMPUHLMMOB.

[MCO 14621-1:2003.2.1.1]

3.30 KoMneTeHTHOCTb (competence): CNOCOGHOCTb MPUMEHATb 3HAHUSA U HaBbIKU A8 AOCTUXEHUA
HaMeYeHHbIX pe3ynbTaToB.

3.31 pokymeHTayusa (documented information): NHdopmauns n ee HocuTeNb, KOTOPbIE OpraHM3aums
(3.1) fomKHA KOHTPO/IMPOBATb U XPaHUTb.

MpumeyaHue 1- [lokyMeHTaLmMa MOXET ObITb NpefocTaBneHa B 1t060M hopmaTe U Ha No6oM HocuTene.
MpumeyaHue 2 - [lokyMeHTaUMs MOXET UMETb OTHOLLEHNE K:

- CUCTeMe MeHe[KMeHTa, BK/IloYas COOTBETCTBYOLLME npoueccsl (3.27);

- [OKyMeHTaumu, paspaboTaHHOl 418 paboTbl opraHusaumm;

- CBWAETeNbCTBY AOCTUTHYTBIX Pe3ynbTaToB (3anucy).

3.32 nokasaTtenb (performance): Msmepumasn xapakrepucTvika JOCTUIHYTOro pesynbTaTa.
Mpumeyanne 1 - MokaszaTesib MOXET ObITb KOIMYECTBEHHBLIM UM KAYECTBEHHbIM.
MpumeyaHue 2 - MokasaTeslb MOXET OTHOCUTLCS K YNpaBieHuo AeicTBruAMM, npoueccamu (3.27). npoaykumei

(BKMKOYAA ycnyru), cucteMammn nnm opradnsaumamm (3.1).

3.33 aytcopcuHr (outsource (verb)): BbiNonHeHve cornaweHus, B COOTBETCTBUW C KOTOPbIM
opraHv3auus nepegaeT UCMOJIHEHNE YacTy CBOMX PYHKLMIA nnn npoueccos (3.27) gpyroi opranusauum (3.1).

MpumMeyaHue - CTOPOHHSS OpraHn3aLms HaxoauTCsl BHE 06/1aCTV NPUMEHEHWst CUCTeMbl MEHeKMEHTa, XOTs
BbINO/IHEHHAs CTOPOHHEl opraHu3aumein PyHKLUMS UK NPOLECC HAXOAATCS B Npeaenax 06/1acTy NPUMEHEHUS CUCTEMbI
MeHeKMeHTa.

3.34 wmoHuTOpuHr" (monitoring): OnpegeneHve CcOCTOSAHWS CUCTeMbl, npouecca (3.27) wm
[esATeNbHOCTH.

MpumeyaHne - st onpefenieHnsi COCTOSHNUS MOXET BO3HUKHYTb HEOGXOAMMOCTbL NMPOBEPKU, HAGIOAEHUS U
KPUTMYECKOTO OTCNEXMBAHUS.

3.35 nsmepeHune (measurement): OnpefenieHne 3Ha4eHNs BENNYNHBI.

MpumeyaHne - B HacTosLleM cTaHAapTe Be/IMYMHA MOXET ObITb Kak UAC/I0BOM, TaK 1 3TUYECKONA.

* Cm. Takke FOCT I1SO 9000



FOCT P NCO 20121—2014

3.36 ayaut (audit): CwuctemaTuyeckuii, He3aBUCUMbIA W [OKYMEHTMPOBaHHbIA npouecc (3.27)
nosyyeHnss CBUAETeNbCTB ayauTa U O0OBEKTMBHOIO WX OUEHBMaHWA C Lefbld YCTaHOB/IEHWA CTEMeHu
BbIMO/IHEHMSA COr/TaCOBaHHbIX KPUTEPUEB ayauTa.

MpumeyaHne 1 - AyguT riokeT O6biTb BHYTPEHHUM (MEepBOli CTOPOHbI) WM BHELWHUM (BTOPOW wnu TpeTbeit
CTOPOHbI), @ TaKkke KOMBUHMPOBAHHbLIM (CoueTalLWwuM B cebe ABe unn 6onee AMCUMUNINHDI).
MpumeyaHune 2 - OnpegeneHnsa «CBUAETENLCTBA ayAnTa» U «KpuTepus ayamtas» npusegeHsl B ICO 19011.

3.37 pesynbTatuBHocTb (effectiveness): CTeneHb peanu3auuy 3aniaHWpPOBAHHON AeATeNIbHOCTU U
[OCTUXEHUSA 3an/1aHMPOBaHHbIX pe3ysbTaTos.

3.38 cooTBeTcTBME (conformity): BeinonHeHne TpeboBaHusS.

3.39 HecooTBeTcTBUE (nonconformity): HeBbinoNHeHUe TpeboBaHUS.

3.40 «KoppekTupylouiee pelicTBue (corrective action): [eiicTBue M0 YCTPAHEHMIO NPUYUHbI
o6HapyXeHHOro HecooTseTcTBUSA (3.39) 1 NpeAoTBPALLEHNSA ero MOBTOPHOIO BO3HUKHOBEHUS.

MpumeyaHune - B HacToswem cTaHgapTe [AeACTBUS N0 MUHUMM3AUMM W YCTPAHEHWO  ApYrux
HeXenaTesbHbIX NOCNeACTBUI He NoANAAAI0T MOA ONpeAeeHne «KOpPeKTUpYioLee AeiicTBre*.

3.41 nocTosiHHOe ynyuuweHune (continual improvement): MoCTOAHHASA AEeATENbHOCTb MO YAy4LUEHWIO
nokasaTtenei pabotsl (3.32).

3.42 ycnous (context): Cpeaa, B KOTOPOIA opraHmn3aums (3.1) nbiTaeTcs 4OCTMYbL CBOUX Leneii (3.6).

[PykoBoacTtBo MCO 73:2009. 3.3.1.1 1 3.3.1.2)

MpumeyaHne - YCNoBusa MOryT GbiTb BHELUHAMW WK BHYTpeHHUMU. CM. pasgen A.3.

3.43 npepynpexpatwouiee peiicteue (preventive action): [eilicTBME NO YCTPAHEHUIO MPUYUHBI
noTeHumnanbHoro HecooTseTcTeusA (3.39).

3.44 Bo3gelicTBue (impact): MNonoxutensHoe nam oTpuuaTenbHoe BAWSHUE Ha 06LLEeCTBO, 3KOHOMUKY
NN cpepy, MOJSIHOCTBH WM YaCTUYHO BO3HUKAaKLEee BCMeACTBME NPOLUbIX UM HACTOSLUX PELUEHUIA 1
OesATeNIbHOCTH.

4 Ycnosua opraHusaumu

4.1 OpraHusaunsa n ee ycnosus

OpraHusauus gosmkHa onpefennTb BHELHNE U BHYTPeHHKE Npo6/ieMbl, KOTOPblE UMEKT OTHOLLEHUE K
ee UenaM W BAWAIOT Ha CNOCOBGHOCTb MNOJlyyaTb HaMeuyeHHble pe3ysibTaTbl C UCMO/1b30BAHWEM CUCTEMBI
MeHeXXMeHTa YCTOUYMBOCTY COBBITUIA.

MpumeyaHne 1 - TepMuH «npob6sieMbl* B 3TOM nofpasfgesie SBASETCS CUHOHMMOM TepPMUHA «YC/I0BUS», Kak
onpegeneHo B 3.42.
MpumeyaHune 2 - OpraHusauusa onucaHa s 4.3 n 4.4.

4.2 MoTpebHOCTN N 0OXNAAHNSA 3aMHTEPECOBAHHbIX CTOPOH

OpraHusaunsa Ao/mKHa onpeaenuTb:

- 3anHTepecoBaHHble CTOPOHbI, VMeLe OTHOLIEHWE K CUCTeMEe MeHeMKMeHTa YCTOWYMBOCTU
CO6bITNIA;

- TpeboBaHMA 3TUX 3aMHTEPECOBaHHbIX CTOPOH (T.€. MX NOTPEBGHOCTU N OXMAAHWSA, YCTaHOB/EHHbIE,
nogpasymeBaeMble UM 0b6a3aTesbHble).

OpraHusauua [o/mkHa YCTaHOBWTb, BHeAPWUTb W NojaepxuBaTb B paboyem COCTOSHWM npoueaypy
ngeHTUnKaLMn v NpMBIEYEHNs 3aMHTEPEeCOBaHHbIX CTOPOH K PeLleHnio BOMPOCOB B 06/1aCTW yCTONUYMBOrO
pa3BuTKSA, OTHOCALLMXCA K ee (DYHKUMAM B Lenoyke cobbiTnii. OpraHusauus Ao/KHa AOKYyMEHTUpoBaTb
pe3ynbTaTbl COTPYyAHNYECTBa C 3aMHTEPECOBaHHbIMW CTOPOHAMMU.

NaoeHTudukauns 3amHTepecoBaHHbIX CTOPOH A0J/DKHA, eC/IM 3TO BO3MOXHO, OXBaTbiBaTb criegyloLiee:

a) opraHusartopa cobbITus;

b) BnagenbLa cobbITUS;

c) pabouyto cuny;

d) Uenoyky nocTaBok;

€) YYacCTHVKOB;

0 nocetuTeneli n noTpebuTenei;

) PperynvpyoLine opraHsil;

h) coobuecTso.
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4.3 O6nacTtb npumeHeHusa CMYC

[nsa yctaHoBneHns o6nactu npuMmeHeHus CMYC opraHu3auus JO/HKHa onpefenntb ee rpaHuvubl 1
NPUMEHUMOCTb.

Mpv onpegeneHun obnacTv NPUMEHEHWS, OpraHn3aLms Ao/HKHA pacCcMOTpeTh:

- BHELUHWE N BHYTPEHHWE acnekTbl, yNoMsHyTbie B4.1;

- TpeboBaHus, ynomsHyTble B 4.2.

[omkHa 6bITb 4OCTYNHA AOKYMEHTUPOBaHHas nHcopMauus no obnactu npumeHenms CMYC.

4.4 CuctemMa MeHeXMeHTa YCTONYMBOCTMN COObITHN

OpraHu3aums [Jo/MDKHa YCTaHOBUTb, BHeAPUTb, MOAAEPXMUBaTb B paboyeM COCTOSIHUM U MOCTOSIHHO
ynyywars CMYC. Bknoyas Heo6xofumble Mpoueccbl M WX B3avMOAENCTBUSA, B COOTBETCTBUM C
TpeboBaHNSAMMN HACTOSILLErO cTaHAapTa.

4.5 MpyHUMNbI, LENN N LEHHOCTM YCTOWYUBOTro pa3BuTus

OpraHusauusi fo/xHa OnpefenuTb rnaBHble MNPUWHLUMNLI CBOEFO YCTOWYMBOrO pasBUTMsS B chopme
YCTAHOBMIEHUS Leneil U LUEeHHOCTel. [NnaBHble MPUHLMNLI  YCTOWYMBOTO pas3BUTUS  OpraHu3auumu,
OTHOCSALUMECA K MEHeIXMEHTy COObITWA, JO/HKHbI, MO KpaliHei mepe, BkIW4YaTb B CebsA coobpaxeHus
OTHOCWUTENBLHO OTBETCTBEHHOTO PYKOBOACTBA, WHK/I3MBHOCTW, COG/IOAEHUA  3TUYECKMX HOPM 1
npo3payHocTu. OpraHu3auus Ao/HKHa onpefenvTb U AOKYMEHTUPOBaTh CBOK [/1aBHYH Leflb U LEHHOCTU C
Yy4eTOM CBOUX BUAOB AeATEe/IbHOCTU, NPOAYKLMUN U YC/YT, CBSI3aHHbIX C COOLITUAMM.

MpuHLMNBI, Uefb M LEHHOCTM OpraHu3auun [O/XHbl 0b6ecrneynBaTb OCHOBY [/11 YCTAHOB/IEHUSA ee
NoMTVKK, Leneli N LeneBbix nokasatesieil B COOTBETCTBMM C 06/1aCTbio NpumeHeHns CMYC.

5 JlmpepcTtBo

5.1 /lnaepcTtBo Y NPUBEPXKEHHOCTb

Bbicllee pykoBOACTBO [O/DKHO NPOAEMOHCTPUpOBaTL /UAEPCTBO U NpuBepxeHHocTb CMYC
nocpeAcTBoM:

- yCTaHOBAEHMA nNO/MTUKM W ueneit ans CMYC un ob6ecneyeHuss WX COBMECTMMOCTM CO
cTpaTtermyecknum HanpasfieHMem opraHusauuu;

- obecnevyeHuns uHterpaummn TpebosaHnint CMYC B 613Hec-npoLecchl opraHmsauuu,

- obecneyeHus pecypcos, HeobxoauMmblx gns CMYC:

- 00ODBACHEHMS BaXHOCTU pe3ynbTaTtuBHocTM CMYC 1 cooTBeTCTBUSA ee TpeboBaHuaMm kK CMYC;

- obecneyeHus goctmkeHns CMYC oxunaaemMblx pesybTaTos;

- HanpaBfieHWa 1 NOALEPXKN NofAel, cnocobCTBYOWUX pe3ynbTaTnBHocT CMYC;

- cofeicTBUS NOCTOSAHHOMY Y/yHLIEHUIO:

- NOAAEPXKN [LeMOHCTpauun nuaepctsa W NPUBEPXEHHOCTU PYKOBOAUTENSMU [LPYTNX YPOBHel B
061acTAX UX OTBETCTBEHHOCTMU.

MpumMmeyaHue - TepMUH «BU3HEC» B HACTOSsLLEM CTaHAapTe credyeT LUMPOKO WHTEPNpeTUpoBaTh, Tak Kak OH
0603HayaeT BUAbI feATeNbHOCTW, KOTOpbIe SB/AIOTCA K0OYEBbIMU /15 CYLLLECTBOBAHUSA OpraHmsauuu.

5.2 NMonuntuka

5.2.1 BbIcllee pyKOBOACTBO A0/IKHO YCTAHOBUTL NOSIMTUKY YCTONYMBOrO PasBuTus, KOTopas:

a) COOTBETCTBYET LeNIsiM opraHmsauumu;

b) obecneunBaeT yCTaHOB/IEHNE LieNei yCTONYMBOro passuTus;

C) BK/IlOYaeT 0653aTeNbCTBA MO BbINO/HEHWIO NPUMEHUMbIX TPEOOBaHWIA:

d) BkIOYaeT 0653aTesIbCTBa N0 NOCTOAHHOMY ynyudlleHuto CMYC.

MonnTrkKa ycTOMYMBOro pasBuTuS JO/KHA ObIThb:

- AOKyMEHTMpOBaHa 1 fOCTYMNHa,;

- [oBejeHa 0 CBefleHNs COTPYAHNKOB OpraHm3auuu;

- 1pu HeO6X0AMMOCTH, AOCTYMHA 1A 3aMHTEPEeCOBaHHbIX CTOPOH:

- BKMOYaTb B cebss oba3aTenbCTBa B OTHOWEHWM nugepcTBa B 061acTM  MeHefXMeHTa
yCTOAUYNBOCTY COOBITUIA;

- corjlacoBaHa C YCTaHOBJ/IEHHbIMU LeNAMU U LLEHHOCTAMMU,;

- BK/IOYaTb B cebs 06A3aTeNIbcTBa OpraHun3auy no BbINOJHEHUIO T/1aBHbIX NPUHLMNOB YCTOWYMBOrO
pa3BuTUSA B COOTBETCTBMU C YCTAHOB/IEHHON 061aCTbi0 NPUMEHEHNS.

5.2.2 OpraHu3auusa Jo/HKHa COXPaHATb OKYMEHTUPOBAHHYIO MOJIUTUKY.

MonnTrka ycTOWYMBOro pasBUTUS AO/MKHA OblTb OCHOBHOIM BCEX CBSI3aHHbIX C COGbITMEM AeiCTBWIA,
npoAayKuumn 1 ycayr. Moantuka ycToiumBoro passBuTua AO/HKHA yunTbiBaTh TpeboBaHUs, OTHOCALMECS K;

a) opraHusauvam LLenoykn nocTasBok (MOCTaBLUMKN NPOAYKL MKW, 0O0PYA0BaHNS U YCAYT);
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b) UUKNY MeHeAXMeHTa COObITUI OT KOHLENUUW W NAAaHUPOBAHUSA [0 BbINOSIHEHWUS, aHaM3a Wu
[EesATeNbHOCTM Noc/e CoObITWiA;

C) pesynbTatam COTpyAHUYEeCTBa C 3aMHTepPecoBaHHbIMU CTOPOHaMK (CM. 4.2);

d) notpebHOCTAM nosb3oBaTenei;

e) Bonpocam Hacnegus.

5.3 ®YHKUUMN, OTBETCTBEHHOCTb U NOJIHOMOYMA

Bbicliee pykoBOACTBO A0/MKHO obecneunTb pacnpefesieHne OTBETCTBEHHOCTW W MOMHOMOYUA ANns
BbIMO/THEHMS COOTBETCTBYHOLUMX PYHKLMIA, a TakKe OCBEAOMIEHHOCTb O HUX B Npejenax opraHusauum.

Bbicliee pyKOBOACTBO A0/DKHO YCTAHOBUTL pacrnpeeneHve 0TBEeTCTBEHHOCTM ¥ NOTHOMOYMNIA Ans;

a) obecneyeHns cootBeTcTBUSA CMYC TpeboBaHUSAM HacTosLWero ctaHgapTa,

b) pa3paboTku 0T4ETOB O (hyHKLMOHMpPOoBaHUM CMYC an1a BbICLLErO PyKOBOZCTBA.

6 TllnaHmpoBaHue

6.1 PaccmoTpeHune pucka n 61aronpuaTHbIX BO3MOXHOCTEN

6.1.1 Obwue cBeaeHns

Mpn nnaHupoBaHun CMYC opraHusauma [osiXHa pacCMOTPeTb BOMPOCLI, YNOMsHYyTble B 4.1 1
TpeboBaHus, yNoMsAHYTbIe B 4.2, 1 ONpefeiuTb PUCKMN 1 61aronpusATHbIE BO3MOXHOCTY ANS:

- ob6ecneyeHus gocTmxeHns CMYC oxngaemMbix pe3ynbTaTos;

npefoTBPALLEHNA NN CHUXKEHNSA HexenaTesbHbIX NoCcneAcTBUiA;

- obecneyeHns MOCTOAHHOIO Y/yYLUEeHUS.

OpraHusauma fosmkHa nnaHnuposaTb

a) [feicTBMA NO MCCNefoBaHWI0 3TUX PUCKOB U 61aronpuUSATHLIX BO3MOXHOCTEN,

b) cnoco6bl, No3BoNsALMNE

- 00beanHWTbL U BHEAPUTL aeicTeuma B npoueccsl CMYC (cm. 8.1);

- OUEeHWTb pe3y/IbTaTUBHOCTb 3TUX AelicTBUiA (cM. 9.2).

Mpu nnaHupoBaHuMn opraHm3auua AosHkHa obecneynTb CO6M0AEHNE N COBEPLUEHCTBOBAHUE 1aBHbIX
NPUHLMNOB YCTONYMBOrO Pa3BUTUS, OTHOCSALLMXCA K MEHEMKMEHTY COBbITUI.

6.1.2 NpeHTudpukayma n aHanus npobnem

OpraHusauus fo/mKHa yCTaHOBUTb, BHEAPUTb U Nogaepxunsartb B paboyem cOCTOSIHUM npoueaypy no
ngeHtTudmkaymn npobaem yctoinumeoro passutusa U aHanns ux 3Ha4YMMoCTV ANS AeATeNbHOCTU, NPOoAyKLun
n ycnyr B obnactu npumeHeHus CMYC.

NpeHTudmkaums npobaem Ao/mMKHa oxBaTbiBaTb:

a) 9Ko/orMyeckre BOMPOCHI - WCMNOJb30BaHWE PecypcoBs, BbIGOP MarepuasioB, 3KOHOMUS PECYPCOB,
CHWXeHWe 3arpsa3HeHunii, coxpaHeHne npupogsl 1 6MoN0rMYeckoro pasHoobpasns cokpalleHne BbIOBPOCOB B
3emM/110, BOAy W BO3yX;

b) couuanbHble BOMNPOCHI - BbINOSIHEHNS TPYAOBbIX CTaHAAPTOB, OXpaHa 340poBbs M 6e30macHoOCTb
nepcoHana, obecneyeHve rpaxgaHckmx cBob6og 1 coumanbHoli cnpaBefnuBoCcTi, CobMaeHne NHTepecos
MECTHOro coobLlecTBa, NpaBOBble W Ky/bTYpHble acnekTbl [eATeNIbHOCTU, NOABEPXEHHOCTb OMacHOCTH,
obecneyeHne paBHoMpasus, 3alnTa YyBCTB BEPYIOLLKX, paboTa ¢ Hacneanem cobbITus;

C) 9KOHOMMWYECKME BOMPOCHI - peHTabenbHOCTb UHBECTULUIA, BIMAHUE MECTHON 3KOHOMWKW, EMKOCTY
pblHKa, aKUuMOHEepHOW CTOMMOCTW, WHHOBALMKW, MPsAMOE U KOCBEHHOe 3KOHOMWYecKoe BO3[eiCcTBue,
3KOHOMMUYECKUe nokasaTenn u puck, fO6poCoBECTHOCTbL TOProB/IM 1 yYacTue B NPUbbLINAX.

B gononHeHve kK TeM acnektam yCTOMYMBOrO pasBUTUS, KOTOPbIMW OpraHu3auns MOXeT ynpaBnaTb
HemnocpeAcTBEHHO, OHa [0/KHA TakKke pacCMOTPeTb acnekTbl, Ha KOTOPble OHa MOXET OKa3blBaTb B/USHME.

KpuTepuun, ncnonb3yemble AN OLEHKU 3HAYUMMOCTU Npo6/ieM, AO/KHbI ObiTb LOKYMEHTUMPOBaHbLI U
BKMOYaTb aHann3 06paTHON CBA3M C 3aMHTEPECOBAHHbIMKM CTOPOHAMW U  UAEHTUUKALUIO HOBbIX
nosBAswWmMXcs npobnem. Bbixofbl npoueaypbl AO0/MKHbI 6bITb [OKYMEHTUPOBAHbLI, akTyasM3nupoBaHbl U
[oBefleHbl [0 CBEIEHNA COOTBETCTBYOLWMNX 3aHTEPECOBAHHbIX CTOPOH.

MpumeyaHue - MHOrMe BOMPOCbI OTHOCHATCS Cpasy KO BCEM KaTeropusim (3KOHOMUYECKOW, coumanbHoli u
3Kosornyeckoii). OHM MOryT BKItOYATb B CE6S1 NPOAYKTbI MUTAHWS M HANMWTKM, TPAHCMOPT, BbIGOP MecTa MpoBefeHus
CO6bITVS, BbIGOP MOCTaBLLUMKA, MOABEPXKEHHOCTb OMACHOCTM, 3aALUMTY XMUBOTHbIX, KOPPYMNLUWIO, OTBETCTBEHHOCTb 3a

NPOAYKLMIO U TA,.

6.1.3 3akoHogaTenbHble U gpyrue TpebosaHuA

OpraHusauna fo/kHa yCTaHOBWTb, BHEAPUTL, NOAAEPXMUBaTbL B paboyeM COCTOSTHUW U Neproanyeckm
nepecmatpvBatb  npoueaypy  MAeHTUdUKauuuW,  MNoNyvyeHWs  AOoCTyna U OUEHKA  NPUMEHUMBbIX
3aKkoHoAaTebHbIX U APYrNX TPe6OoBaHWUiA, KOTOPblE HA HEE PacnpPOCTPaHATCS.

B cTpaHax, rge 3akOHOM He YCTaHOB/IEHbl MWHMMaslbHblEe 3KOOTMYECKNe, CouuasbHble Wan
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9KOHOMMYECKMEe TpeboBaHWA 6e30MacHOCTM, OpraHusauus A0/HKHA CTPEMUTLCA MNPUMEHATb nepesoBoOi
MeXyHapOoAHbIN ONbIT, He NPOTUBOPEYAaLLMA HALNOHA/IbHBIM 3aKOHaM.

OpraHusaumsa [o/mkHa rapaHTMpoBatb, YTO NPYMEHUMbIE HOpUAMYECcKne n gpyrne TpeboBaHUS yUTeHbl
1 BbINOJIHEHbI NPU YCTAHOBIEHNW, BHEAPEHNU 1 NoAfepxaHun B pabouem cocTosiHnum ee CMYC.

6.2 Llenn B 06/1aCTM yCTOWYMBOCTM COOLITUS N UX OCTUXEHNE

OpraHu3aums Ao/mkHa yCTaHOBWUTbL Lenn B 06/1acT yCTOMYMBOCTY COOLITUA AN1S COOTBETCTBYIOLLUX
yHKUMIA 1 ypoBHeW opraHm3auun. OpraHusauns Ao/mkHa obecneunTb YCTaHOB/IEHWE NOALEPXMBAIOLLNX
LLeNeBbIX nokasaTenei.

Llenn B 061actu ycTOMYMBOCTU COOBITUS [OMKHBI:

a) O6blTb COBMECTUMbI C MOSIMTUKOW YCTOWUMBOTO PasBuTUS:

b) O6bITb U3MEPUMbI (€C/IN 3TO BO3MOXHO):

C) YuuTbiBaTb MPUMEHNMbIE TPe6OBaHNSA.

d) 6bITb NOABEPrHYTbl MOHUTOPUHTY:

e) OblTb OBeAEHb! [0 CBEAeHNS BCEX 3aHTepeCcoBaHHbIX CTOPOH;

f) 6bITb 06HOBNSIEMbI MO Mepe He06X0AMMOCTH;

0) ObiTb OCHOBaHbI Ha:

1) yCTaHOB/EHHbIX LLeNAX U LLEeHHOCTSAX;

2) 3aKoHoAdaTesbHbIX U ApYrux TpeboBaHusX;

3) TexHOJ/I0rMyeckux BapuaHTax;

4) prMHAHCOBLIX, ONEPALMOHHBIX U AEe/10BbIX TPe60oBaHNAX:

5) Bonpocax Hacneaus;

6) paccMOTpPeHUW anbTepHaTMBHbIX BApPWAHTOB Y/YYLEHUS YCTOMYMBOCTM COGbLITUIA W BblbOpe
HauyyLero peLeHuns:

7) HanbonbweM BO3MOXHOM Y/yYLIEHUN C y4ETOM BPEMEHHbIX OrpaHuyeHuii, o61acTv npUMeHeHus
CMYC 1 6naronpusiTHbIX BO3MOXHOCTEl OpraHm3auuu;

8) 06paTHOIi CBA3U C 3aUHTEPECOBAHHLIMI CTOPOHaMY;

9) BaXHbIX acnekTax cMCTeMbl NOCTaBOK.

OpraHu3aums Ao/MHKHA COXPaHATb [OKYMEHTALMIO O LiesiaX YCTONUMBOCTM COBbITUIA.

MnaHnpys, Kak 4OCTUrHYTb Lieneli yCTOWYMBOCTU COBbITUSA, OpraHm3auna Ao/HKHa onpeaenunTb:

- HeobxoAumble AeCTBUS;

- HeobxoAWMble pecypchl;

- OTBETCTBEHHbIX;

- CPOKM BbINO/THEHWS;

- CNocob OUEeHKM pesybTaToB.

7 TopgpepxaHne B paboyeM COCTOSHUMU

7.1 Pecypcsbl

OpraHusauumsa p[o/mkHa onpegenutb W obecneynTtb pecypcbl, Heobxoaumble AN CO3[4aHus,
YCTaHOB/IEHUSA, BHEAPEHUS, NOAAEPXKaHMA B paboyeM COCTOSAHUN U MOCTOSIHHOTO yay4ylenns CMYC.

Pecypcbl fomxHbl BkI4aTtb B cebs Kafpbl, WX KOMMETEHTHOCTb, 06yyeHue, WH(pPacTpyKTypy,
TEXHONOTUU N PUHAHCHI.

7.2 KOMNEeTeHTHOCTb

OpraHun3auus fosikHa:

- onpefennTtb  HEOOXOAMMYK  KOMMETEHTHOCTb  COTPYAHMKOB,  BbINOAHAKLWMX paboTy noj
ynpaB/ieHUeM opraHu3auum, kKotopas B/MseT Ha BbiNnosiHeHUe TpebosaHuii K CMYC;

- obecneynTb KOMNETEHTHOCTb COTPYAHMKOB NOCPEACTBOM 06y4YeHusl, MPOBeAeHNs yuyeHnidi 1 obMeHa
OonbITOM;

- npegnpuHUMaThb AeicTBMA No obecrnevyeHno Heo6X04MMOro YPOBHS KOMMETEHTHOCTW U OLeHMBaTh
NX pe3y/ibTaTUBHOCTb;

- COXpaHATb COOTBETCTBYHOLLYIO JOKYMEHTaUMNI0 B Ka4ecTBe CBMAETeNbCTBA KOMMETEHTHOCTU.

- MepuoaMyeckn aHanm3nupoBaTb U 06HOBMATbL NMPOrpaMMbl NOArOTOBKM M 06EcneyYeHnss 4OCTaTOYHO
KOMMETEHTHOCTU.

MpumeyaHne - T[lpyMeHMMble Mepbl MOryT BK/IOYaTb, HampumMep: O6y4eHue, HacTaBHUYECTBO Wn
nepemMelleHne CoTpyaHNUKOB; HaeM UK 3akntnvyeHne KOHTpakTa ¢ KOMNETEHTHbIMKU cneunanimctamu.

7.3 OcBeOM/IEHHOCTb
MepcoHan, ocyLllecTBNAWLWMNIA paboTy Noj pyKOBOACTBOM OpraHv3auuuv, 4O/DKEH 3HaTh:
- NOANTMKY B 06/1aCTV YCTONYMBOIO pa3BuTUS;
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- CBOIi BKNag, B pe3ynbtaTnBHOCTL CMYC, BKOYasA BbIrofbl OT ee YNy4lleHus;

- MocneacTBusi, KOTOpble MOTYT BO3HWKHYTb B Cnyvae HecooTBeTcTBMA CMYC yCTaHOBMEHHBLIM
TpeboBaHuUsAM.

7.4 O6MeH uHdopmauyumeit

OpraHusauua gomkHa onpefenntb NOTPe6HOCT BO BHYTPEHHEM U BHellHeM obmeHe nHdopmMaumei,
oTHocsWwemcsa K CMYC, Bknwoyas;

- TeMbl 06MeHa MHhopMauued;

- CPOKV 1 MepuoaMyYHOCTb 06MeHa nHgopmauneii:

- Yy4YacCTHMKM 06MeHa nHhopmaumeis;

- crnoco6bl o6MeHa UHgopMaumeil.

OpraHuzauua [o/mKHa YCTaHOBWTb, BHEApPUTb W NojgepxuBaTb B paboyem COCTOSHWM npouegypy
BHeLUHero o6mMeHa nHopMaumeit ¢ nocTaBLnKkaMn v ApyruMy 3anHTEPECOBaHHbIMW CTOPOHAMMU.

OpraHusaunsa BMecTe C 3aMHTEepecOBaHHbIMW CTOPOHaMW [O/KHA WAeHTuduumpoBaTb Hambonee
pesynbTaTuBHbIE CpPefCTBa 0OMeHa MHhopmaumein 1 yunuTbiBaTb MHTEPECH! pas3INyHbIX rpynm.

O6MeH nHhopmaLmein, ecnu NpUMeEHNMO, JO/MKEH BKIOYaTh B ce6s cneaylollee;

a) rnaBHble MPUHLWNLI YCTOWYMBOrO pa3BUTUA opraHusaumu;

b) Uenb cobbITUS;

C) cucTeMmy ynpasfieHVs YNy4lleHHOWN yCTONYMBOCTbIO COOLITUS;

d) npo6nemsbl, LUean 1 LeneBble nokasarenu;

€) PYKOBOZACTBO, MepeAoBoOli ONbIT 415 AOCTUKEHUS Lenei u Lenesbix nokasarenei;

0 3HAuYMMOCTb y4acTua 3aMHTEPeCcoBaHHbIX CTOPOH;

) ynydlweHue (pyHKLMOHNPOBaHUS;

h) o6paTtHas cBA3b C 3aMHTepecoBaHHbIMU/NPUYACTHBIMU CTOPOHAMMU.

7.5 lokymeHTauus

7.5.1 O6wume nonoxeHuns

JokymeHTauuns CMYC opraHu3saummn fJo/mKHa BKIOYaTh B Cebs;

- [OKyMeHTauuio B COOTBETCTBMM C TPEOGOBAHMAMN HACTOALLEro cTaHAapTa;

- AOKYMEHTaLMio, YCTaHOB/IEHHYI0 oOpraHusauuveli B kayecTBe HeobXxoAuMon pnna obecneveHus
pe3ynbTatnsHoctn CMYC;

- [OKYMEHTbI, HeobxoauMble 4715 Pe3y/bTaTUBHOIO NAaHNPOBaHUSA, (PYHKLUMOHUPOBAHNS U KOHTPONSA
NpoLLeccoB, OTHOCALLMXCA K BaXHbIM BOMPOCam yCTONYMBOrO pasBuTus.

OpraHusaums f[o/DkKHa npefocTaBuTb  NOCTaBLMKaM BO3MOXHOCTb yyacTus B paspaboTke
[OKyMeHTauuu, ecnm aTo Heo6Xxo4UMO.

MpumeyaHue - CTpykTypa v o6bem gokymeHTauum CMYC MOXET OT/M4yaTbCsl B pasHblX OpraHusauusix B
3aBUCUMOCTY OT:

- pasmepa opraHu3auuu, BUA0B ee fesTeIbHOCTW, 0COGEeHHOCTEl NpoLLeccoB, NPOAYKLMW 1 YCAYT.

- C/IOXHOCTM NPOLIECCOB U X B3aUMOoAeiCTBUIA;

- KOMMETEHTHOCTM NnepcoHana.

7.5.2 Pa3paboTka 1 nopecmoTp

Mpy paspaboTke 1 NepecMoTpe JOKYMEHTaL MM OpraHn3aums oMKHa NPUMEHATb YCTaHOB/EHHbIE!

- uageHTMdwmKauulo 1 odopmsieHue (HanpvMep, cobnogatb TpeboBaHWs K HavVMeHOBaHWIo,
yKasaHuio aTtbl YTBEPXAEHUS, aBTopaM U CCblsikam):

- dhopmar (Hanpumep, A3bIK, BEpcUD MporpaMMHOro obecneveHus, rpaduky) W HOCUTENb
(Hanpumep, 6ymara, 3NeKTPOHHbIA chopmarT):

- NpOBepKy 1 NOATBEPXAEHMNE NPUrOAHOCTU U AOCTATOYHOCTHU.

7.5.3 YnpaBneHue gokymeHTaumem

YnpaBneHue gokymeHtaumein CMYC B COOTBETCTBMM C HACTOALMM CTaHAAPTOM, AO/MKHO 06ecneunTsb:

- [OCTYMHOCTb U NPUTOAHOCTb ANS UCNOb30BaHWA NPY HEOO6XOAUMOCTY;

3alMWEeHHOCTb (HanpyMep, OT NoTepu KOH(WAEHLMANbHOCTW, HenpasBu/bHOrO WCNOMb30BaHUA

NN NOTEPU LEeNOCTHOCTH).

Onsa ynpaBneHns AoKymeHTaumeld opraHnsaumsa fo/mkHa onpeennTh:

a) pacnpegenexue, 4OCTyM, NOUCK U UCMNOJ/Ib30BaHNE AOKYMEHTaLWK,

b) obecneyeHre COXpaHHOCTU, BKIOUYASA YETKOCTb TEKCTA,;

C) ynpasfieHne n3MeHeHnaMK (Hanpumep, KOHTPO/Ib BEPCWIA NPOrpamMMHOro obecneyeHus);

d) XxpaHeHue n pacnopsxeHve;

e) npefoTBpalleHVe HenpegHaMepeHHOro NCNosb30BaHUs yctTapesLleli nHchopmaumu.

JlokymeHTaumMs BHELHNX WCTOYHMKOB, OMNpefefieHHas opraHusaunein kak Heobxogumasa Ans
nnaHnposaHusa 1 pabotel CMYC, aosmxHa 6biTb MgeHTUdMLMpoBaHa 1 ynpasnsemMa.
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MpumeuaHue - [ocTyn noApasyMeBaeT MPUHATUE PELIeHnit O paspeLleHnn Ha NPOCMOTP AOKYMEHTaLMN Win
paspeLueH1e Ha NPOCMOTP U U3MEHEHUE JOKYMEHTALMN 1 TLL,.

8 [leaTenbHOCTb

8.1 MnaHnpoBaHne N KOHTPOJ1b

OpraHusauua [oskHa nnaHmposaTtb, BHeAPSATb U KOHTPOMMPOBATL MNPOLECChbl, Heo6XoAuMble A/
BbIMO/IHEHWA TPe6OBaHNA 1 AeliCTBUIA, YCTaHOBNEHHbIX B 6.1, NOCPeACTBOM:

- YCTaHOB/EHNSA KpUTEepueB 415 NPOLECCOB;

- OCYyLLeCTB/IEHNE KOHTPOS MPOLECCOB B COOTBETCTBUU C KPUTEPUAMU;

- COXpaHeHus [JOoKyMeHTauuu B 06beme, HEOOXOAMMOM AN YBEPEHHOCTW B TOM. YTO MNpoLecchbl
BbIMO/IHEHbI B COOTBETCTBUYW C M1AHOM.

OpraHusauuMa f[o/bDKHa  KOHTPONMPOBAaTb  3arn/iaHMpPOBaHHble  W3MEHEHUs U1 aHanusmposaTb
nocneAcTBUA HenpefHaMepPEeHHbIX W3MEHEHWWA, NpuHUMas Mepbl MO  CMATYEHU0 He6NaronpuaTHLIX
BO3[,eCTBUIA.

OpraHu3aums Ao/mkHa obecneynTb NPOBEAEHNE KOHTPOA NPOLLECCOB 061aCTN ayTCOPCUHTa.

OpraHusaums [JO/KHa nojfepxusaTb npoueaypbl, OTHOCAWMEcA K Buaam [esTesibHOCTH,
KpuTMyeckum Ans ycnewHon pabotel CMYC. ecnu OTCyTCTBME Takux MNpoueayp MOXeT NpuBecTu K
OTCTYN/IEHNIO OT /1aBHbIX NPUHLWMNOB YCTONYMBOrO PasBUTUSA, LLEHHOCTER, NOAUTUKKM, Lenei n yxy[LeHuto
LleneBbIX nokasaTeneii. Takme npoLeaypbl LO/MKHbI 0XBaTbIBATb Ype3BblyaiiHble CUTyaLun 1 NoCTaBLLKOB.

8.2 PaboTa C M3MEeHeHVNSMU AeATEeNbHOCTHU, NPOAYKUUN U YyCNyT

Mpu usmeHeHun nnu gob6aBneHn HOBbIX BUAOB AE€ATENIbHOCTW, NMPOAYKLMN NN YCNYT, AU USMEHEHUN
ycnosuii paboTbl, 3agauun, Lenu, uefneBble nokasatenu u nnaHbl AO/MKHbI OblTb MEepecMOTpeHbl, U Npu
Heob6X04MMOCTUN AONOSHEHBI ANA 06ecneyeHns COOTBETCTBUS OpraHu3auun Lensam, LeHHOCTAM W NoAnTHKe
YCTOYMBOro passuTUsS.

8.3 YnpaBrsieHue Leno4ykoil mocTaBok

OpraHu3auus fo/kKHa ycTaHOBUTb 060CHOBAHHOCTL KaXXAO Lienn, LLeneBoro nokasarens u nnaHa gns
Kax4oro rmnocTasliMKa, a TakKKe BK/IUYUTb 3HAUYMMYI0 UH(OPMaUUI0 B  KOHKYPCHYH Wan  ApYryto
[OKyMeHTaumio, 4tobbl AaTb BO3MOXHOCTb MNOCTaBLMKaM MNPOAEMOHCTPMPOBATL CBOK CMNOCO6GHOCTbL
noffepxusaTb AOCTUXEHNE Lenu.

Mpn 3anpoce KOHKYPCHOM WX APYroil AOKyMEeHTauuWum OT NOCTaBLYMKOB, OpraHu3auuun cnegyet
OLEeHNTb CMOCOBGHOCTM MOCTaBLMKa Cnoco6CcTBOBATL AOCTVXEHUWIO Lefleil, LeneBblx nokasaTenei,
9KOHOMMYECKOI 3PheKTUBHOCTU 1 KayecTBa.

Ecnu opraHvsauns He npoBOAWT KOHKypPCbl, TO Mpu BbiGOpe MOCTaBLYMKOB OHa AO/HKHA paccMoTpeTb
BOMPOCHI YCTONYMBOrO PasBUTUS.

9 OueHKa (PyHKUNOHMPOBaHUS

9.1 BbIiNO/IHEHWNE TNaBHbIX NPUHLWUMNOB YCTOWYNBOTO pasBnTuA

OpraHu3aums [Ao/HKHa YCTaHOBUTb MNOAXOA 4715 OUEHKM TekylmMxX W LeneBblX napaMeTpoB Mo
OTHOLUEHWIO K YCTAHOBMEHHbIM LensAM W LEHHOCTAM W [/1aBHbIM MNpUHLMNAM YCTOMYMBOrO pPa3BUTUSA,
OTHOCSILLIUMCS K MEHEeKMEHTY COObITWIA.

9.2 MOHUTOPUHT, U3MEPEHUe, aHaNU3 N oL eHKa

OpraHusauus [o/xHa onpeaesinTb:

- KOHTpPO/IMpyeMmble C NOMOLLbI MOHUTOPUHIA ¥ U3MepeHuii napaMeTpbl Y 06bEKTHI;

- MeToAbl MOHWTOPWUHIA, W3MEpEeHWid, aHanM3a W OueHKn Ana obecneyeHnss [OCTOBEPHbIX
pesynbLTaTos;

- CPOKV M NEPUOSUYHOCTb MOHUTOPUHIA U N3MEPEHWIA;

- CPOKV NPOBEAEHUs aHanmsa n OLEeHKN pe3y/ibTaTOB MOHUTOPUHIA U U3MEPEHWA.

OpraHusaumns [o/mKHa COXpaHATb COOTBETCTBYIOLLYIO [OKYMEHTauWlo B KavyecTBe [oKasaTe/lbCTBa
pe3ynbTaToB MOHUTOPWHIA U U3MEPEHWIA.

OpraHunsaumns [o/KHa OueHuBaTb PYHKLMOHUPOBAHNE MeHe[XMeHTa YCTOMYMBOCTU COBbLITUIA U ero
pes3ynbTaTUBHOCTb.

[JononHutensHo, opraHnsanuns fomKHa:

a) npegnpuHumatb  AedcTBUS  (NMpU HEOBXOAUMOCTW),  HamnpaB/fieHHble  Ha  YCTpaHeHue
He6NaronpuUATHbLIX TEHAEHUWA U pe3ynbTaToB A0 BO3HUKHOBEHWS HECOOTBETCTBUSA,

b) AOKYyMEHTUpOBaTb AaHHble NPOBEPKV (PYHKLMOHMPOBAHUSA CPEeLCTB KOHTPOMA W ynpasfieHus ans
NPOBEPKN COOTBETCTBUA LENsM U LieNieBbIM NnokasaTensiM, 1 OLEHKN COOTBETCTBUSA.

C) unAeHTUdMUMpOBaTbL OMbIT, MOMYYEHHbI MNOCAe KaXAOoro Ccob6bITUA W yuuTbiBaTb €ro npu
NAaHNPOBaHUM W BbINOSIHEHUN BYAYLINX COOLITWIA, CBA3AHHON C COGLITUAMU AESATENBHOCTU MO YAYHLIEHWUIO
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pa6otbl CMYC. 3Ta nHdopmMaLma Ao/mKHA 6bITb 4OCTYNHA 418 3aUHTepecoBaHHbIX CTOPOH.

O6opyaoBaHue, ncnosb3yemoe opraHusauunein ans céopa AaHHbix 0 pabote CMYC. o/mKHO ObITb
KanmbpoBaHO ¥ nogfepxusarbcs B paboyeM COCTOAHMU. [JOKYMEHTbI, OTHOCALUMECA K MPOLLeCcCy, AO/KHbI
COXPaHATbCA B COOTBETCTBUM C MpoLedypamy opraHusaLum.

9.3 BHYTpeHHui aygut

OpraHusauna Ao/mxHa NPOBOAWTL BHYTPEHHUI ayauT yepes 3anjiaHWpoBaHHble MHTepBasibl BPEMEHM
ANA npegocTasfieHns nHopmawum o:

a) cooTtBeTcTBUN CMYC

- cO6CTBEHHbIM TPE6OBaHMAM OpraHu3aLum.

- TpeboBaHMAM HaCTOALero ctaHgapra:

b) pe3ynbTaTVBHOCTM OCYLLECTBAEHNA 1 NoAAepXaHna B paboyem coctosaHum CMYC;

C) pe3ynbTaTUBHOCTW  BbIMNOMHEHUA MNOAUTUKM  YCTOMYMBOTO  pas3BUTUSA, LUefnell Un  LeneBbiX
nokasatesnei.

OpraHuzauusa gomkHa:

- nnaHupoBaTb, yCcTaHaB/iMBaTb, BHEAPATb W NogAepxusatb B paboyeM COCTOAHWM MNporpamMmbl
ayauTa,  BKIOYawlme  CBeEeHUs 0 NepuoAMyHOCTU  NpoBefeHus, MeTojax, pacnpegeneHun
OTBETCTBEHHOCTM, TpeboBaHusAX W oTyeTax. [porpamma ayguta [OJ/DKHA yuuTbiBaTb 3HAYMMOCTb
npoBepsieMbIX NPOLLECCOB N pe3ynbTaTbl NpeablayLnx ayanTos;

- A4NA KaXAoro ayauTta onpefenvTb KpUTepum u 061acTb NpUMEHeHs,

- HasHauMTb ayAMTOPOB N 06ecneunTb 06bEKTUBHOCTL M 6eCcnpuCcTpacTHOCTb ayauTta:

- obecneunTb MHPOPMUPOBAHHOCTb PYKOBOACTBA O pe3ynbTarax ayauTta,;

- COXpaHATb 3anucK Kak CBUAETENbCTBO BbIMO/IHEHWS MPOrpaMMbl ayauta u pesynbtatbl ayaura.

9.4 AHann3 MeHeaXMeHTa CO CTOPOHbI PyKOBOJCTBA

Bbicllee pyKOBOACTBO [0/IKHO MpoBOAUTL aHanu3 CMYC opraHusauumy yepes 3aniaHMpoBaHHble
WHTEpBasbl BpEMEHW A5 o6ecneyeHmnss ee NOCTOSHHON NPUrO4HOCTU, aAeKBaTHOCTN U pPe3ybTaTUBHOCTU.

AHanun3 co CTOpOHbl PYKOBOACTBA AO/DKEH BKIOYATH PACCMOTPEHME:

a) CoCTosHWe AeiicTBUIA No pesynbTatam npefbliayLinx aHan3oB;

b) W3MEHeHVA BHELIHWX U BHYTPEHHNX hakTopoBs, BAnawWwmux Ha CMYC;

c) uHcopmaumm o pyHKunoHuposaHum CMYC, B TOM uucne o

- HEeCcoOTBETCTBUSX U KOPPEKTUPYIOLLNX feACTBUAX,

- pe3ynbTaTax OUeHKM MOHUTOPUHIa Y U3MEPEHUNA,

- pesynbTartax ayguTa;

d) BO3MOXHOCTE MOCTOSAHHOTO YNyYLlIeHus;

€) pe3ynbTaToB OLLEeHKM COOTBETCTBUSA:

0 o6b6meHa wuHdOpMauneli C 3avHTEepecoBaHHbIMW CTOPOHaMW W W3MEHeHWid B  OXuUAaHuAX
3aMHTEepPeCcoBaHHbIX CTOPOH;

) CTeneHn JOCTWMXEHUS Lenei 1 Lenesblx NnokasaTtenei;

h) cocTosHMS KOpPeKTMPYIOLWKMX N Npeaynpexaatowmnx 4encTBuiA.

i) M3MeHsiloWMXCA 06CTOATENbCTB, BKIKYAS W3MEHEHWUS PUANYECKUX W ApYrMX TpeGoBaHWiA,
OTHOCALLMXCA K NOIMTUKE YCTOWYMBOrO pa3BUTUS opraHusaunm;

j) nmporpecc B BbINOSHEHWUN NABHbIX NPUHLMMNOB YCTOMYMBOrO PasBnTUS.

Pe3ynbTaTbl aHannsa MeHe)XMeHTa CO CTOPOHbI PYKOBOACTBA AO/MKHbI BKIYaTb B Ce6s1 pelueHus,
CBfi3aHHble C BO3MOXHOCTAMU MOCTOSIHHOTO YNy4lleHWUs 1 Heo6X0ANMOCTbI0 n3meHeHuin B8 CMYC.

OpraHusauus Ao/HkHa COXpaHATb JOKYMEeHTauuio B KayecTBe CBUAETeNbCTB pe3ynbTatoB aHanusa
MeHe[)XMeHTa CO CTOPOHbI PyKOBOACTBA.

AHanu3 [o/MKeH BbIMNOJHATLCA  MNEpPUOAMYECKN C  MHTEpBasiaMu, KOTOpble  MakCMMU3MPYHOT
BO3MOXHOCTU MOMyYeHUS OnbiTa W 0O6yYeHUs Ha OCHOBE MpoLleAlnX COoObITMA. OAHAaKo, 3T UHTepBasibl
[OMKHBI 6bITb afjekBaTHbI MacluTaby 1 YacToTe BbINOIHEHUS COObLITUIA.

AHanM3 MeHe[XMeHTa CO CTOPOHbl PYKOBOACTBA [O/MKEH OL,eHWBATb HEOOGXOAVMOCTb M3MEHEeHWl B
CMYC, Bkntoyas Lenm n LeHHOCTU, NONNTUKY YCTOWYMBOrO pas3BUTUA 1 LieNeBble nokasaTenu.

Ons Toro uto6bl CMYC cooTBeTCTBOBasia HacTosieMy CcTaHAapTy, OpraHusauusi, ¢ MNOMOLbIO
aHanusa MeHe[XXMeHTa CO CTOPOHbl PYKOBOACTBA, [JO/KHA Yyb6eanTbCcs, UTO OHa npogos/mkaeT
COOTBETCTBOBATH [/1aBHbIM MPUHLMNAM YCTONYMBOIO Pas3BUTHA MO OTHOLLEHWNIO K MEHEKMEHTY COObITUIA.

1n



FOCT P UCO 20121—2014
10 YnyduweHune

10.1 HecooTBeTCTBUA U KOPPEKTUPYOLLE AEACTBUSA

Mpu BO3HMKHOBEHUW HECOOTBETCTBUIA, OpraHn3aumsa Ao/KHa:

a) wuaeHTUMUMpoBaTb HECOOTBETCTBUS,

b) pearMpoBaTb Ha HECOOTBETCTBUS W. B 3@aBUCUMOCTM OT CUTyauuu;

- NPYMEHATb KOHTPO/Ib U UCMpaB/ieHNne HeCOOTBETCTBUIA;

- YCTpaHATb NOCNeACTBUA HECOOTBETCTBUIA.

C) oueHuBaTb HEOOXOAUMOCTb AeiCTBUI N0 yCTPaHEeHW0 NPUYUH HECOOTBETCTBUS, ANA TOro, YTOObI
OHO He MOBTOPANOCH U HE MPOUCXOANSIO B APYroM MecTe, NocpeAcTBOM:

- aHa/m3a HecoOTBETCTBUIA;

- onpefeneHns NpUYUH BO3HUKHOBEHWUS HECOOTBETCTBUIA;

- onpefeneHns Hannuust U BO3MOXHOCTV BO3HUKHOBEHWSA MOXOXWX HECOOTBETCTBUIA;

d) BbINONHATL HEOGXOAVMbIE AECTBUS;

€) aHaM3npoBaTb Pe3yNbTaTUBHOCTb MPUHATLIX KOPPEKTUPYIOLLMX AENCTBUNA;

f) npu HeobxogumocTn, BHOCUTb U3MeHeHus B CMYC;

4) paspaboTaTb npegynpexgatrolme geincTeus;

h) ybegutbcs, npu HeO6XOAMMOCTW, YTO MOCTABLYMKM Y4acTBYHOT B OLEHKE COOTBETCTBUS M
paccMOTPEeHNN HECOOTBETCTBUIA.

KoppekTupytowme aeiicTBMSA J0/MKHbI OblTb afeKkBaTHbI NOCNEACTBUAM BbISIBIEHHbLIX HECOOTBETCTBUIA.

OpraHun3auus fo/HKHa COXPaHATL JOKYMEHTauunio o

- XapakTepe HecoOTBEeTCTBUIA 1 BCeX NPeAnpUHATLIX AeACTBUSX;

- pesynbTaTax KOPPeKTUPYLWNX AeliCTBUIA.

OpraHusauumsa Ao/hkHa YCTaHOBUTb, BHEAPWUTb U noadepxuBaTb B paboyeM COCTOSAHWM npoLueaypbl
YCTaHOB/IEHWSA OTBETCTBEHHOCTU M MOMHOMOUUIA AN1A aHanM3a 1 ycTpaHeHWs HecOOTBETCTBUIA, BbIMOSIHEHWS
OENCTBUI NO CHWXEHWI0 WX MOCNEACTBUA, W WHULMMPOBAHWA W BbINOJIHEHUS KOPPEKTUPYIOLWNX 1
npegynpexgaroLmnx 1encTsunii.

10.2 NMocTOAHHOE ynyylleHne

OpraHunsaumnsa go/mKHa NOCTOAHHO yyylaTb NPUro4HOCTb, a4ekBaTHOCTb U pe3ynbTatnsHocTb CMYC.
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MpunoxeHune A
(cnpaBoy4HoOE)

PYyKOBOZCTBO MO NPMMEHEHMIO HACTOsILLEro ctaHaapTa

A.1 O6Wmre NoNoxXeHns

HacTosiee npunoXeHne HOCUT CNPaBOYHbIA XapakTep M MOXeT noTpeboBaTbCA He BCEM
nosb30BaTeNsAM HacTosALWero cTaHjapra.

B kaxgom pasfene [OaHHOrO MPWIOXEHWS NpuMBeAEeHa CCbilka Ha  COOTBETCTBYIOLMWIA
pasgen/noppasfon B OCHOBHOM YacTu HACTOsILLEro cTaHgapTa.

A.2 O6nacTb npumeHeHunsa (cm. pasgen 1)

OTHOCUTENbHO COOBLITUSA He MOXeT 6biTb CAeNaHo 3asB/IeHe, YTO OHO COOTBETCTBYeT TpeboBaHUAM
HacToslero craHgapTa. ToO/IbKO cCUCTEMa MeHe[XMeHTa, T.e. Crnoco6 MnnaHNpoBaHUs W peanunsauuv
CO6bITUA MOXEeT COOTBETCTBOBaTbL TPEOOBAHNAM HACTOSALLEro CTaHAapTa.

OpraHun3atop cobbITUS WKW areHTCTBO MOryT MPUHATbL peLleHue, YTO TONbKO Ha 4acTb (He Ha Bce)
peanusyemble co6bITMSA, GyAyT pacnpocTpaHATbCA TpeboBaHWA HacToswero craHgapTa. B atom cnyvae
opraHu3auuss He MOXeT 3asBWUTb O COOTBETCTBUM CUCTEMbI MEHe[KMeHTa BCeX COObITWli TpeboBaHWAM
HacTosLero ctaHjapTa, a To/Ibko 0 COOTBETCTBUM CUCTEMbI MEHEAXMEHTA YaCTU COObLITWIA.

MocTaBLMKM onpefensaT, Kakas 4yacTb MX NPOAYKUUW W YCAyr CBS3aHbl C COObITMEM W BK/OYEHbI B
CUCTEMY MeHeMKMeHTa. TONbKO MO OTHOLEHWIO 3TMM YacTaAM MOXHO YTBEpXAaTb O COOTBETCTBUU
TpeboBaHMAM HaCTOSLLEro cTaHAapTa.

A.3 MNoHnmaHne ocobeHHOCTelW opraHusauum u ee ycnosuii (cm. 4.1)

Lns noHWmaHus ocobBeHHOCTell opraHusauMnm ¥ ee YCNoBUIA Heo6XoAMMO npoaHanusupoBaTb
OCHOBHYIO [eSiTe/IbHOCTb OpraHu3aunm 1 ee 3KOM0ornyeckne, counasibHble U 3KOHOMUYeckne npobnembl
(banbHelwne pekomeHpauuMn npuBedeHbl B npuioxeHun C) u BosgeiicTBue 3Tux npobnem. Mpumepom
BHELUHUX Mpo6aeM MOXeT ObiTb BO3AeiiCTBME AEeATEeNbHOCTM OpraHvM3auun Ha OKpyXatollylo cpegy, B TO
BPEMS Kak MPUMeEPOM BHYTPEHHeN Npobrembl MOXeT 6bITb NOATOTOBKa KapoB.

Cnepyouwme onpegeneHus, B3aTol 3 Pykosoactea MCO 73:2009:

BHELUHME YCNOBUA, BHELWHAS cpefa, B KOTOPOIi OpraHv3anus CTPEMUTCA AOCTUYb CBOMX Lieneil.

MpumMmedaHue - BHeLHWe YCMOBKS MOTYT BK/OYATb B CEOS:
KyNIbTYPHYI0, COLMA/IbHYIO, MOMIMTUYECKYIO, IOPUANYECKYIO, PEryNIMPYIOLLYt0, (DMHAHCOBYI, TEXHOMIOTUYECKY!O,
9KOHOMMYECKYIO, MPUPOAHYI0 U KOHKYPEHTHYK Cpefbl Ha MEXAyHapOAHOM, HaUMOHA/ILHOM, PErvoHasIbHOM  Wn
MECTHOM YPOBHSIX:

Knro4veBble CUbl U TEHAEHUMW, OKa3biBalolne BINAHWE Ha Lenn opraHmsaunn:
OTHOLUEHUA C BHELUHMMUN NpUYaCTHbIMM CTOPOHaMN, NX BOCNpUATNE U LLEHHOCTU.

- BHYTPEHHWe yCNOBUS: BHYTPEHHSA cpesa, B KOTOPOi OpraHun3aumns CTpeMUTCS JOCTUMHYTb CBOVX Lieeil.

MprumeyaHune - BHYTPEHHVE YCI0BUSI MOTYT BK/KOYaTb B CEOS:

ynpas/ieHne, opraHn3aunoHHY0 CTPYKTYPY, pacnpegenexue yHKuniA OTBETCTBEHHOCTU:

NOSIMTUKY, LieNn, N CTpaTernn Nx JOCTKEHNS;

BO3MOXHOCTM C YY4eTOM PeCcypcoB W 3HaHWI (Hanpumep, kanutasa, Bpems, NoAW, NpoLecchbl, CUCTEMbI W
TEXHONOTUN);

NHhOpPMaLMOHHbIE CUCTEMbI, NOTOKM MHChOPMALMK U NPOLLECCHI NPUHATUA pelueHnit (kak thopMasibHble, Tak 1
HebopmasibHble);

OTHOLLEHWS C BHYTPEHHUMU MPUYACTHLIMU CTOPOHAMM, UX BOCMPUSATME U LIEHHOCTY;

KyNbTypy OpraHu3aumu:

CTaHfapTbl, PyKOBOACTBA U MOAENW, NPUHATLIE OpraHn3aumes;

chopMy 1 06BEM [OrOBOPHbIX OTHOLLEHWIA.

A.4 NgeHTudrkauma n npuenevyeHne kK pabote 3anHTEPECOBAHHbLIX CTOPOH (CM. 4.2)

NaeHTudmkaunio 1 npuBnedyeHne K paboTe 3aMHTEPECOBAHHbIX CTOPOH TakkKe HasblBaloT
«BOB/IEYEHNEM MPUYACTHBLIX CTOPOH».

UTo6bl UAEHTU(MLUMPOBATL [PYNMny 3aMHTEPECOBAHHbIX CTOPOH, BaXKHO pPacCMOTPEeTb, KOro
3aTparMBaeT WM BOBJeKaeT CBsA3aHHasi C COGbITUEM [AeATeNbHOCTb. 3TO MOryT 6biTb MOCETUTENM,
YYaCTHWKWA, WCMOSIHUTENN W apTUCTbl, MECTHblE XWUTENW, NOMWUUUSA, MeCTHble BacTh, NOCTaBLUMKA U
cy6noapsaUMKN COBbITHS.

Mocne cocTaBneHWs NepeyHs 3aMHTepPecoBaHHbIX CTOPOH HEO6X0AUMO UX U3BECTUTbL O MPUMEHEHUM
opraHu3aumeil HacTosilero craHjapTa WM MpefocTaBUTb KOMWKIO MOSIMTUKM  YCTOWUMBOrO pasBuUTUA C
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npefocTaBfieHneM 06paTHOl CBSI3U O TOM, KakK Y/yUlUTb YCTORUMBOCTb COOLITUA WU/MIM Kakum 06pa3oM Ha
HVX 6yayT BANATb YCTaHOB/IeHHble Lenn. O6meH nHdopMauueli ¢ 3aMHTepecoBaHHbIMY CTOPOHaMUN AO/DKEH
npeacTaBnsATb cO60li HEMPEpPbLIBHbLIM, a He pa3oBblIii NpoLecc.

MpuBneyeHne Kk paboTe 3aMHTEPEeCOBaHHbIX CTOPOH BbIMOJHAKT A0  Y/Y4YlEHUs MNOHMMaHWA
3KOHOMUYECKNX, COLMaNIbHbIX U 3KOMOTMYECKNX BO3AENCTBUIA AeATENbHOCTU, CBSA3AHHON ¢ co6biTeM. OHO
Takke BKIHOYAET B Ce6S AeATe/IbHOCTb, CBSA3AHHYI C MOJIHBbIM XWU3HEHHbIM LMK/IOM COOLITUS U KOCBEHHbIE
BO34eliCcTBUS.

B cuny yHUKasibHOro xapaktepa COObITUIA (4acToTbl COOLITWUIA, TUMOMOMMK, WU TA.), NPUB/EYEHME K
paboTe 3aMHTEpecoBaHHbIX CTOPOH [O/HKHO COOTBETCTBOBATb HEOOXOAMMOMY YPOBHIO COTpPyAHM4YECTBa.
MepeyeHb NPUYACTHbLIX CTOPOH HEOOXOAMMO COCTaBAATb A1 KaXA0ro CoobITUS.

Hwke npuBegeHbl NpUMepbl TPYNn 3avHTEPECOBaHHbIX CTOPOH, C KOTOPbIMW O06LIYHO MPOBOASAT
KOHCyNbTauum:

MpumeyaHne - HekoTopble 3aMHTepecoBaHHble CTOPOHbI MOTYT /IONACTb B HECKONbKO Pa3/INYHbIX KaTeropuii,
HarnpumMep, noxapHble 1 NOANLMS MOTYT BbiTb MOMELLEHBI B LLEMOYKY NOCTABOK UMW B PETYNVPYIOLLMIA OpraH.

a) opraHu3aTopbl CO6bITUSA, HANPUMEpP, MEHedXepbl CO6LITUS, NapTHEpPbI:

b) Bnagenblbl COG6LITUA, Hanpumep, cneyuanbHble YNOHOMOYEHHbIE, CMOHCOPbI, yYpeautenu u
VNHBECTOPbI:

c) pabouas cuna, Hanpumep, COTPYAHWKN, NPOCO3bl, NEPCOHAs U BOIOHTEPSI;

d) uenoyka nMocTaBoK, Hanmpumep, NOCTaBLMKM MecTa MpoBefAeHWs CO6bITUA, NPOoAyKUMW W ycnyr
(BK/1HOYASA CMOHCOPOB); 3Ta KaTeropmsi Takke MOXeT BKIKYaTb aBapuUiHbie U NOXapHble CAYXObl, CAyX6y
CKOpOW noMoLwm nT.4.;

€) YyuyaCTHUKM, Hanpumep, Befyline, WCNONHWUTENN, CNOPTCMEHbI, KOHKYPEHTbl U T.A4.; 3Ta kaTteropus
MOXEeT BK/IYaTb KOHEYHbIX MNofb3oBaTeneil (NOTPe6GHOCTU KOHEYHbIX nosb3oBaTeneli MoryT 6biTb
pas3nnyHbl, OCOGEHHO BHMMATENIbHO HaA0 OTHECTUChb K MOXWAbIM IOAAM W JIOAAM C OrpaHWYeHHbIMU
BO3MOXHOCTAMM);

f) nocetutenu, Hanpumep, noTpebutenu, 3putenun, 6onenblmkn, HabngaTenun, generatbl (BkIYas
KOHeYHbIX nosib3oBateneil);

) perynvpyloline opraHbl, Hanpumep, oOpraHbl MECTHOroO camoyrnpaBieHUs W JuUeH3upyoLmne
opraHbl, NOIMLMSA; 3Ta KaTeropus MOXeT BK/oYaTb B Ce651 NPaBUTeNbCTBO U 0hULMabHbIX KOHCY/TIbTAHTOB;

h) coobuwecTBO, Hanpymep, MecTHOe COObLLECTBO U cOCeaun, B TOM YuC/ie TpaxaaHckoe o6LecTBo,
KOPEHHbIE XUTeNU U MEHbLUMHCTBA, HenpaBuTenbCTBEHHble opraHusauun (HMO). CMW. npoTecTylouue; ata
KaTeropus MOXeT BKkNo4YaTb B Cebs opraHusauuy cektopa (OoTpacfieBble opraHusaumm u accouuauun) un
ceTn; noTpe6uTenbCKMe rpynnbl W/WAWM rPynnbl 3alUMTHUKOB OKpYXalolleih cpefbl, a Takke opraHusauuu,
npeactasnsowye nAed ¢ orpaHNYeHHbIMY BO3MOXHOCTAMMW; NPU PaccMOTPEHWUM Npob6aeM pasnyHbIX
3aMHTEepecoBaHHbIX CTOPOH JO/MKHbI BbITb YUTEHbI NOTPEOHOCTY NMtoAel C OrpaHNYEeHHbIMU BO3MOXHOCTAMMU.

3anHTepecoBaHHble CTOPOHbLI MOTYT TakXe BK/4aTb CNOHCOPOB, BaAesnbLeB 1 yupeautenei.

HekoTopble 3aMHTepecoBaHHble CTOPOHbI MOTYT He NMpuHaAexaTb K opraHu3oBaHHol rpynne. MHorve
3aVHTepPecoBaHHblE CTOPOHbI HE MOryT GbiTb OpraHu3oBaHbl BOOOLLE U MO 3TON MpUYMHE MOryT 6biTb He
BbISIB/IEHbI 1 3a20bITbl. OTO MOXET ObITb 0COOGEHHO BaXKHO B C/lyyae ys3BUMbIX FPynn 1 AeTein/noapocTKoB.

Bo3MOXHble pe3ynbTaTbl NPYBNAEYEHUA K paboTe 3anHTEPECOBaHHbIX CTOPOH MOTYT 6bITb NOyYeHbI C
NpUMeHeHneMm:

- BCTpeY 1 cobpaHuii;

- OMpOCOB W aHKeTUPOBaHWS;

- coumanbHbix CMU;
3aKa3oB Ha NoCTaBKy;

KOHTPaKTOB;

06paTHoOIi CBS3M C NoTpebuTenem;
«Besnoi KHUMn»;

MemopaHayma;

npecc-penusa, crarbu;

- MHOpPMaLMOHHbIX GloneTeHei;
CeKL K1 BOMPOCOB M OTBETOB;

- 06yuyeHus;

- nocpegHn4ecTBa,;

- apbuTpaxa;

- couuanbHoro guanora.

Bonee getanbHble pekoMeHgaummn npuseeHsl B Tabnmue A.1.
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Ta6nuuya Al - MNepeyeHb 3anHTEPECOBAHHbLIX CTOPOH

MpuyacTHas cTopoHa

BbiCclLee pykoBOACTBO
OpraHu3saTtop co6bITusA
3nageneL, cobbITnst
MeHemxep cobbITUA
MapTHep n CnoHcop
/upegmTens n MHBecTop

MpypoBble pecypchbl
Pa6oTHUK

UTaTHbI COTPYAHUK
30/10HTEP

Lienouka noctaBok

MNocTaBLuymK

MecTo npoBefeHnNst cobbITUA

mABapuiiHbIE C/TYXObI
/yacTHUK

MNocetutens
Perynupytowumii opraH

MNpaBuTenscTeo
MecTHbIli opraH

oamoynpasfneHus (Hanpumep,
obnacTu, paioHbl, ropoga)

CoobuiecTBo

MecTHoe coobLecTBo
OpraHusauus,
Oerynnpytowas cektop
9KOHOMMKM
(ToproBble/oTpacneBble
opraHbl)
CooTBeTcTBYHOLLaA
npaBUTeNbCTBEHHAA
opraHusauusa (Hanpumep,
EpYNMbl 3aLUTHUKOB
OKpyXaroLeli cpegpl)
CMA

DyHKLMA
Yenoeek wam cy6bekT npaBa, KOTOPbIA HeceT 3aklouuTeNbHYH0
OTBETCTBEHHOCTb 3a MPUHATNE PeLLUEeHWIA
Yenosek unn cy6bekT npasa, KOTOPbIM co3gaeT u/unu ynpasnseT BCEMM
T/ YaCTbO acrnekToB cobbITUA
YenoBek nnm cy6bekT npasa, KOTOpbIli 3aka3bliBaeT cobbITME
Yenosek nnm cy6bekT npasa, KOTOPbIA co3gaeT u/unv ynpasnseT BCeMU
TcnekTamy cobbiTvA. MeHemxep cobbiTUA He o06s3aTenbHO ABnseTe*
3nagenbLem cobbITus
OpraHusaums uaM 4YenoBek, KOTOPbI MHaHCUpyeT cobbiTve WM
3peAocTaBnseT NPOAYKUMIO N YCNyr BMeCTO (OMHAHCMPOBaHWSA
OpraHu3auns WM 4enoBek, KOTOPbIA uHaHCMpyeT cobbiTue u3-3a
3pPVBEPXEHHOCTY B HEM
mpynna nogei, paboTatowas Ha opraHusauno uam cobbitne
Yenosek, KOTOpPOMY 3annatunu, 4Ytobbl OH  BbINOAHWA  paboTy
Heo6XxoAuMyto A8 peanusauum cobbiTust (BHELWTATHbIA COTPYAHMK)
YenoBek, KOTOPbIA paboTaeT ANsA NOCTaBKM Kaxoro cobbITus
Yenosek, KOTOPbI BbIMOSIHAET paboTy No COGCTBEHHOMY XXenaHui 6e3
onnarbl
MocnepoBaTeNbHOCTb AEATENBHOCTM UV CTOPOH, KOTOPbIE NOCTaBASAT
3pOAYKLMIO UM YCNYTU B OpraHn3aLmio
Cyb6beKkT npaBa, KOTOpbIi NOCTaBNSET NPOAYKLMIO, YCIYrN Uamn
obopyAoBaHve 413 peannsaumm cobbiTus
MecrTo, rae npoucxoguT cobbiTne
Cnyx06bl, pearmpyloLime Ha 3BOHKU O MPOMCLLECTBUSX BO BPEMS COOLITUSA,
ro eCTb NoXapHble, ckopas NOMOLLb U T.4.
OpraHusaumsa unv YenoBek, KOTopble MPUHUMAIOT aKTUBHOE yyacTue B
3poBefeHun cobbITus
3praHn3aunsa uam YenoBek, KOTOPbIV NPUHMMAET yyacTne B CO6bITUM C
OCHOBHOIA Liesiblo - MoJlydeHne CogepXaHus wan ycnyrm
3praHnsaumn. y KOTopbIX eCTb NOSIHOMOUKSA perynmpoBatb 061acTb
ou3Heca W/nnv NPOMBbILLIEHHOCTH
MpaBuTENbLCTBO CTPaHsbI
3OpraH rocyapCTBEHHON BNACTU, OTBETCTBEHHbIN 3a BbINOSIHEHNE
hYHKUWIA NpaBMTeNbCTBa B OfPaHUYEHHOM palioHe

'‘pynna opraHusauumii u/wnu nogein, kotopble 06beaVHEHbI eANHOA
oenurueii, paboToi u T.4.

MpoxwuBatoLye psigoM ¢ MECTOM NPOBeAeHUst COGbITUS
roproBble/oTpacnieBble OpraHbl, C KOTOPbIMU B3avMogeicTByeT
opraHusauus

HenpaBuTenbCTBEHHAA OopraHusaLms, HekoMmepyeckas opraHusauus,
KOTOpast UMeeT OTHOLLEHWE K LieNn cobbiTus/opraHnsamm

OpraHu3auysi Uau YenoBek, KOTopbIii NpefocTaBisieT HOBOCTU U
1HhopMaLuio 06LLECTBEHHOCTY

A.5 Onpegenexve 061acTn NPUMEHEHUA CUCTEMbI MeHemKXMeHTa (cM. 4.3)

Lns onpegeneHus o6nacTv NPYUMEHEHUsI CUCTEMbl MeHeLXMeHTa, Heo6X0AMMO peLlnTb, ANS KakKoW
yacTu cobbITuiA, cepun cobbITUI WK opraHnsauun 6yaeT NpUMeHeH HacTosAWwwiA ctaHgapT. OpraHusaTop
CO6bITMSA, KOTOPbI OpraHu3yeT MHOTO pas/MyHbIX COObITUI, MOXET MPUHATb pelleHne O NPUMEHEHUN
HacTosLwero ctaHgapTa AN e4MHCTBEHHOro cOObITUS, TPYNMbl COOLITUIA WM NPOCTO WCNO/L30BaTb CUCTEMY
MeHe[XMeHTa [N BCeX co6biTuii. OpraHusauus, kotopas paboTaeT NOCTaBLYMKOM ANA OpraHusauuu
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co6bITMA, MOXeT pewnTb MNPUMEHUTb HaCTOAWMIA CcTaHAapT B TOW 4YacTu [AeATeNbHOCTW, KoTopast
nogdepxusaeT 3Ty oTpac/b. 3asB/ieHVe O COOTBETCTBMM yacTeli AesATeNbHOCTU HacTosAweMy cTaHAapTty
MOXHO filenatb B OTHOLUEHWW TOJIbKO TeX 4YacTeil, KoTopble pa3pabaTbiBasin B COOTBETCTBMM C HACTOSLLMM
cTaHAapToM.

A.6 MpuHLUMNbI YyCTONYMBOTO pasBuUTUA, Lenm n ueHHoctu (cm. 4.5),

OpraHusaums gomkHa copMynvMpoBaTb CBOK [N1aBHY Lenb B 061acTU MeHe[XMeHTa COObITUIA.
Hanpumep, fBNsetcA M OHa OpraHn3aTtopoM COObITUIA, MPOBOAALLMM MHOXECTBO pas/INyHbIX COObITUN
KaXablil rof,. Wan NocTaBLLMKOM, NPeLOCTaBMALWMM MHBEHTApb 4718 opraHu3auun cobbiTuii? OpraHusaums
Tawkke [0/MmKHa chopMynvpoBaTb CBOM KOPNOPATMBHbIE LEHHOCTU B OTHOLIEHUW YCTONYMBOTO PasBuTUA 1
onucatb CyTb CBOel paboTbl B MpeAenax opraHnsaummn cobbiTuid. [l 3T0ro MoXeT 6biTb MpUBEAEHa ccbinka
Ha PYKOBOACTBO B Tabnuue A.2. OCHOBbIBasiCb Ha NpuHUMNax yctoihumBoro passutus no WCO 26000.
Hanpumep, opraHusauuns MOXeT 3asBUTb, YTO OAHON U3 ee LeHHOCTel ABNSETCA «MHKI3MBHOCTb» (Koraa
BCE YC/Nyrn unuM Cco6bITUA oOpraHu3auuMm OTKPbITbI ANS Bcex nwgei, 6e3 npumMmeHeHus Bcex opm
OVCKpUMUHAaLUN).

[NaBHble MNPUHUMNBLI YCTOMYMBOrO pas3BMTUS OpraHusauun  AOS/DKHbI  BKAOYATb, Kak MUHUMYM,
OTBETCTBEHHOE PYKOBOACTBO, WHK/O3UBHOCTb, COOJIOfEHNE  3TUYECKUX HOPM U NPO3PayvHoOCTb.
[anbHelilwee pykoBOACTBO MO COLMabHON OTBETCTBEHHOCTU NpuBedeHo B CO 26000.

Uto6bl M3bexatb AUCKPUMMHALMK, OpraHusauus A0/HKHA MNPUMEHSATb  OCHOBHOW  MPUHLMN
YHUBEpPCa/IbHOW AOCTYNHOCTH, YCTaHOBNEHHbI B KoHBeHUuun OOH o Mpasax nHBanugos. Ctatbsa 3. O6wwme
NPUHLMMBI.

dopmupoBaHMe LEM U LEHHOCTel [O0/MKHO COCTaBNATb OCHOBY AE€ATe/NbHOCTW opraHusauuv B
obnactv ycTonumBoro pasButusA. 3TO [AO/HKHO MOMOYb COBMECTUTb OCHOBHYIO Lefb opraHusauum c
[eATeNbHOCTbI0 N0 YCTOWYMBOMY pa3BuTUIO (B pesynbTaTe Yero BO3pacTaeT Npo3payHOCTb yNpaB/ieHuns).

JlngepcTBo AO/MKHO MpoABuUraTtb LIEHHOCTW, KOTOpble OTpaxaloT [enoBble kayecTBa W crnocob
BbINO/IHEHNA paboTbl, KOTOPblE OpraHn3almsa umeeTt unu 6narogaps KOTOPbIM XO4YeT cTaTb U3BECTHOA.

He [0/1KHO 6bITb HUKAKOro NPOTUBOPEUNS MeXAY NPUHLMNaMK, Le/bio U LEHHOCTSAMM.
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Ta6nunua A.2- FaBHble NPUHLWMNbLI YCTOWYMBOIO pasBUTA NPU NPOBEAEHUUN COBLITUN
MpuHLMNBI Bonpocsl

JTHKM03MBHOCTL (2K MAEHTMMLMPOBATL TEX, KTO MOXET OKa3aTb BNSAHME Ha pelleHus u geicTBuA
LW OWYTUTb Ha cebe Ux BAUsIHNE (3anHTepPeCcOoBaHHbIE CTOPOHbI)?
<aK 3aMHTepecoBaHHble CTOPOHbI COOOLAl0T O CBOEN TOYKe 3PEHMUS, U MOTYT I OHU
AenaTb 3TO perynsapHo?
<aK NOMOYb 3aUHTEPECOBAHHbIM CTOPOHAM MOHATb MPUYUHBI PELLUEeHUIA opraHu3aunm n
MayeHus ee AelicTBUA?
(ak y6eanTbes, UTO HUKaKMe Tpynmnbl UK MOAN HE NOCTaBNEHbI B HEBLITOAHOE
H0N10XEeHNe Uy He MHPOPMMPOBaHbI?
CyLecTBYIOT I MHTEPECHI 3a NpefenaMn HenocpeACcTBEHHbIX 3auHTEPeCcOBaHHbIX
:TOPOH. KOTOPbIE HYXHO paccMoTpeTb?
<aK y4eCTb npaBa W MHTEpeCbl 3aMHTEPECOBAaHHbIX CTOPOH?

CobntofeHne <aK pabotaTb C pyrMMun cTopoHammn?

3TUYECKMX HOPM  <aK MOOLLPAThL M pa3BuBaTb pasHoobpasme?
<aK o6ecneuntb OTCYTCTBUE B3ATOYHMYECTBA, 3/10yNOTPe6AEHNS, NPUTECHEHUS,
coppynuumn u coy4acTusi B 3ToM?
(ak NpoAEeMOHCTPUPOBATh, YTO pPEeLLEHVS U AeCTBMA HEMPEeAB3ATbI, U YTO OHU
AOTBETCTBYHT BaXHbIM MpaBam, pUANYECKUM 06513aTe/IbCTBaM Y HOPMATUBHbLIM
OOKyMeHTam?
(ak NpogeMoHCTpUpPOBaTb BHYMAaHWE K OCYLLEeCTBNSEMbIM AEACTBUSM, KOTOPbIE
COOTBETCTBYHT BCEM [/1aBHbIM NpUHLUMNam?
(aK y4yecTb 3aTM4YecKMe HOpPMbl MPU NPUHATUN PELLEHWNA?
(ak obecneunTb NpeaoTBPaLLEHNE HACUNS, CBA3AHHOIO C YNOTPe6eHNEM asflkoross
1 HApPKOTUKOB?

OTBeTcTBEHHOE [MpuBeayT /1M OpraHn3alMoHHbIE PELUEHUs K CYLLeCTBEHHbIM 3KON0rMyeckum (Bkayas

PYKOBOACTBO 5uonornyeckoe pasHoobpasme) Ui coumanbHbiM U3MEHEHUSIM Uin notepsm? Ecnu
>TBET NOJIOXUTENEH, BbIIN NN pacCMOTPEHb! anbTepHaTUBHbIE pelleHnsa?
BygeT nn ucnonb3oBaHve pecypcoB U ero nocrefoBatenbHoe Bo3gelicTBue
>aCCMOTPEHO U NOABEPTHYTO MOHUTOPWHIY NPU BbINOMTHEHUN AEATENBHOCTN?
(akum o6pa3om passuBatoT, NepesatoT, NPUMEHSIIOT 1 Pacno3HalOT HaBbIKM
MEHEeIKMEHTa YCTONYMBOro pasBuTusa?
(ak 06BACHUTL pelueHns 1 AeliCTBUS B CUTyauuMsX, KOr4a 3aKOHOM He YCTaHOBJIEHbI
MWHUMasIbHBIE 3KOI0rMYeCKue, colunasibHble UM 3KOHOMUYeckme TpeboBaHns
6e3onacHocTn?

Mpo3payHocTb  (ak 06ecneynTb AOCTYMHOCTb BaXXHOM 1 A0CTOBEPHON MHGIOpMauun Hanbonee
3KOHOMUYHBIM U YA06HBIM CNOCO60M?
(aknm obpa3om cBOEBPEMEHHO paccMaTpuBatoT 1 OTBEYaloT Ha 060CHOBAHHbIE
OT3bIBbl WM 3aMPOChl AOMOMHUTENLHOW UHopMaLun?
(aknm 06pa3omM JOKYMEHTUPYIOT, NEpeAaloT v yNpaBnsaloT MHhopmauneli 0 BaXHbIX
lTepecax. BO3AelCTBMAX UK BbirogonpuobpeTarenax?
(aknm 06pa3omM MAEHTUPMLUPYIOT NOAER, NPUHUMAIOLNX PELLEHUS, a Takke
[OKYMEHTUPYIOT 11 COO6LL AT NPUYMHBI MPUHATBIX PELLEeHNA?
(ak obecneunTb TOUHYIO Nepegayvy MHhopmaunm 3anHTepecoBaHHbIM CTOPOHaM?

A.7 NngepcTBO (CM. pasgen 5)

NnaepcTBO MOXET 6bITb NPOAEMOHCTPUPOBAHO, HANPUMEP, C MOMOLLbI0 MOTUBMPOBAHNA U HafeneHus
NOHOMOUYUAMU NI0AEN ANA NOBbIWEHNA pe3ynbTaTuBHOCT CMYC, pelueHuii, NPUHUMaEMbIX B OTHOLIEHNUN
npo6nem obMeHa MHopMaLmeli ¢ BpeMeHHbIMU paboTHMKaMU 1 NapTHepamu.

A.8 Monuntuka (cm. 5.2)

HwxenpreefeHHbIl nepevyeHb ycTaHaBNMBaeT 3/M1EMEHTbl, KOTOpble AO0/MDKHA BKIYATb MNOAUTMKA
yCTONYMBOro pasBuTnA, B TOM Yncne

- Npo6aemMbl yCTONYMBOrO PasBuTUS, MeoLLMEe OTHOLWEHNE K 061aCTn NpYMEHeHUs;

- 006A3aTeNbCTBO pewarb NPo6aeMbl YCTORUMBOrO pasBuTUA COObITUS;

- yCTaHOB/IeHWe Lenu v LEeHHOCTEl;

- 06sA3aTenbCTBO COGMIOAEHNA BCEX HOPM 3aKOHa, KOTOPble OTHOCATCA K COGbITUIO  W/uan
opraHusauum, Hanpumep, TpeboBaHVWs K OGecrneyeHuto 340pOBbs M 6€30MacHOCTU, HOPM Liyma, HOPM
BbIGPOCOB, 06A3aTeNbCTBA N0 NPeAO0TBPALLEHNI0 AUCKPUMUHALUN;

- 0053aTenbCTBO MO MOCTOAHHOMY Y/YYLLIEHUIO U €XErogHOMY Yy4LeHW0 (YHKLUOHNPOBaHUSA
opraHusaummn Wan NpoBefeHns Kaxaoro cobbiTus.
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MonuTuka ycTonunBoro pasBuTus Ao/KHa 6bITb NOAMNMCAHA BbICLIMM PYKOBOACTBOM.

OpraHv3ayumn MoryT UMeTb CYLLLECTBYIOLLYI0 AOKYMEHTaUMo, pa3paboTaHHyo Ansa ApYyrnx cTaHAapTos,
KOTOpble OHM MOTYT UCMNOMb30BaTb B KayecTBe CTAPTOBOM TOYKM A/15 CBOEN NOMUTMKM YCTORYMBOrO
pa3sutusa. Tpumepbl U PyKOBOACTBO NO paspaboTke 3MeMeHTOB MOAUTMKM  YCTONYMBOTO PasBuUTUA
npusegeHsl B MCO 14001 n NCO 26000.

Opuamnueckne n apyrme TpeboBaHUsA He JO/MKHbI ObiTb OrpaHNyYeHbl TPe60BaHSAMM, HENOCPEACTBEHHO
NPUMEHVMbIMU K MeHemXMEHTY cobbiTuii. Hanpumep, opraHusaTtopbl/ Bnafesblbl COOGbITUIA, cobupaloT,
nepegatwT wunu obpabaTtbiBalT NepcoHasibHble AaHHble W AO0/MKHbI MMeTb 06fA3aTenbCTBO MO 3aluTe
6€e30MacHOCTM Takoi WMHopMauun v KOHMOULEHUMabHOCTN YYaCTHUKOB, BPEMEHHbIX PabOTHUKOB W/vnn
napTHepoB/MOCTaBLLMKOB.

OpraHu3auun, BbINONHAKLWME paboTy B COOTBETCTBMM C HACTOALWMM CTaHAapTOM, AOJSIKHbI
noTpe6oBaTb OT CBOMX NOCTaBLLMKOB COAENCTBOBUA ynyuleHntio CMYC. lMonnTrka ycTOMYnBOro passutus
[O/HKHA 6biTb NOME3HOW B MAEHTU(UKAUUM XenaTenbHbiX Tpe6GoBaHui (K NpoAyKuuuM, CcpeacTBam,
nocTaBLMKaM yCayr, KOHKYPCHBIM YCMIOBUAM W YCMOBUAM KOHTPaKTa).

MpuBepXeHHOCTb NMAEPCTBY B npegenax o6nactv ynpaBfieHUss YCTONYMBOCTbIO COObITWI A0/KHA
COOTBETCTBOBATb pasMepy W BAUSHWIO OpraHusauuun. JInaepcTBo MOXET BkIuYaTb B cebs npuMeHeHue
HOBbIX NPakTMK obecneyeHWss YCTOWYMBOCTA WAN MOOLIPEHME YCTONYMBOrO Pas3BUTUS NOCPELCTBOM
COOTBETCTBYHOLLEro 06MeHa UHdopmaLueil.

Bonpocbl Hacnegusa MoryT BkaouyaTb B ceba cpefcTBa, MHMPACTPYKTypy, pabouyto cuiy, 3HaHus,
YH/BEPCaNbHY0 AOCTYMHOCTb, KOHLUEMUMIo, AyX COObITMS, WCNo/fib30BaHWe 3emau Mnocfie npoBefeHus
CO6bITUA, U3MEHEHUS B CO3HAHWUW XWUTeNen n 1.4,

A.9 PaccmoTpeHune pucka u 61aronpuaTHbIX BO3MOXHOCTENR (cM. 6.1)

Lna paccmoTpeHusi pucka U 61aronpuATHbIX BO3MOXHOCTEN He06X04MMO paccMOTpeTb BHELUHWE W
BHYTPEHHME BOMPOCbl, OTHOCALIMECA K oOpraHusauum W ee 3auMHTepecoBaHHbIM  CTOpOHaM, W
naeHtTumumpoBaTb BO3MOXHbIE MNOMOXWUTENbHbIE WAW OTpuUAaTeNbHble MNOCAeACTBUSA, KOTOpble MOryT
BO3HUKHYTb [10, BO BpPEMS WM MOCNe 3anfaHnpoBaHHOl AeAaTenbHOCTW. lprMepbl BkIOYalT B cebs
6e30nacHOCTb nocetuTesnieid, 3arpA3HeHne BOAbl WM BO3AENCTBUSA Ha MECTHYI0 3KOHOMUKY (AasbHelilee
pPyKOBOACTBO NpuBeLEHO B nNpunoxeHun C).

A.10 NpeHTudpukayma n oueHka npobnem (cm. 6.1.2)

[nsa naeHtTudmkauumn n oueHkn npobnem fomkHa 6biTb BbibpaHa MeTo40/10rMs Mo OLEeHKe 3HaYMMOCTH
NPSAMbIX ¥ KOCBEHHBIX NPOGIEM.

PykoBogctBo, npueegeHHoe B MCO 26000. mMOxeT nNomoyb onpeAenvTb npobraembl, Tpebyouiue
paccMOTPEHUS M METOAbl WX OLEHKM, Hanpumep, MOXeT OblTb MNpoBeAeHO cobpaHue pykoBoguTenei
OTAEeN0B A7 KON/TEeKTUBHOIO 06CYXAeHNSA rNaBHbIX BO3AENCTBUI COObITUA UM YacTu CobbITUS.

Heo6xo4uMMO pelwnTb, HACKOMbKO Cepbe3Hbl BO3AENCTBMSA, W OonpeAenuTb MNpobnembl, KOTopble
JOMKHbI  ObiTb paccMOTpeHbl. BbigeneHHble  npobnembl U Uenn  Heobxogumo  06CyAMTb €
3aVHTepecoBaHHbIMKU CTOpoHamu. Mocne onpegeneHns npobaem MoryT 6biTb YCTAHOB/EHbI Lien 1 3ajaun
ANS ynydlweHus.

Hanpumep, MoxeT 6biTb onpegenieHo, YTo Hanbonbliedn Npobnemoin ABNAeTCsA 3arpA3HeHne Bo3fyxa
BbIOpPOCaMy YINeKMCcnoro rasa, 0Of4HOOKMCK, OKUCEW asoTa M AUOKCMAA Cepbl TPAHCMOPTHbIMU cpeacTBamu
nocetuTenei cobbITus.

Ha 9Tom atane opraHusauus [o/kHa oOnpeAennTb, Y4TO  SBAAETCA  MNOMOXWUTENbHbBIMU - U
oTpuuaTenbHbIMK acnekTamy ycToinunmBoro passutus.

MpumeyaHune - [anbHeiilee pyKoBOACTBO MO MAEHTUMKaLMM Npo6eM npuBeAeHo B npunoxeHun C.

Tak Kak y opraHusanmn MoXeT 6bITb MHOTO NPo6aeM yCTONYMBOro pa3BuTHS, OHa JO/MKHA YCTaHOBUTD
KpuTepun u MeTof OonpefesieHns CyLecTBeHHbIX npobseM. He cywecTsyeT eAMHCTBEHHOTO MeToja
onpefenieHns CyLecTBeHHbIX Npobiem B 061acTn YCTOWUMBOro pa3sutusa. OfHaKo, MCNosb3yeMmblii MeTof
[o/keH obecneunBaTb HENPOTUBOPEUMBbIE pe3ynbTaTthbl, a Takke ycTaHaB/MBaTb U MPUMEHATL KpUtepum
OL|EHKMW.

OpraHu3auns o/kKHa BbISBUTb NPO6aEMbl, KOTOPbIE OHa KOHTPONUPYET M NPo6aemMbl, Ha KOTOPble OHa
okasbiBaeT BuAHMe. OueHKa [O/KHa Takke ugeHTUduuuposatb nNpobnembl, KOTopble MNpuUBEAYT K
CYLeCTBEHHbIM NOCNEACTBUAM, KOTOPbIMU OpraHn3aumnsa He CMOXET YNpas/iaTb WK BANATL HA HUX.

Mpy wnaeHTUMKALUM N OLEHKEe CYLLeCTBEHHbIX npo6nemM B 061acTh  YCTOWYMBOrO pasBUTUA
opraHv3auus fo/mKHa paccMoTpeTb NOTPEBHOCTN COXPaHeHUs MHAOPMaLUn B XPOHOMOTUYECKUX Lensax, a
TakKxe ee UCNonb30BaHUA Npu NPoeKTuposBaHnn 1 sHeapeHnn CMYC.

A.11 Opugndeckue n apyrue tpe6osaHusa (cm. 6.1.3)

311 TpeboBaHUSA MOryT BKIOYATb TEKYLLME W NOSBAAIOLLNECS:

a) TpeboBaHMA HaLMOHa/ILHOIO 3aKOHO4aTe NbCTBa,
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b) TpeboBaHMA perMoHasbHOr0 3aKkoHoAaTesibeTBa (061acTMYoKpyra/paiioHa);

c) TpeboBaHUs MECTHOrO NpaBuUTeNbCTBA.

Opyrumu TpeboBaHMAMA, UMEIOLLUMK OTHOLLEHME K OpraHn3aLlmmn, ABnsSTCa:

COornalleHuns ¢ opraHaMmn rocyapcTBeHHON BNacTu:

- cornaweHus ¢ notpebutenamu;

- Heperynupywouine pykoBoacTea:

- A06POBOJIbHbIE MPUHLWMNLI UK CBOABI MPaBUT;

- pobpoBosibHaA 3konorMyeckas MapkupoBka uam o6sa3aTenbCTBa OTBETCTBEHHONO PyKOBOACTBA B
OTHOLUEHMMN NPOAYKLNK;

- TpeboBaHMs TOProBbIX accouuaLuii;

- cornalweHns ¢ 06LecTBEHHbIMU TPyNNamMmn Uan HenpaBnTebCTBEHHbIMU OpraHn3aumsamMm,

- obuwecTBeHHble 06s3aTenbCTBa OpraHn3aL M uan ee roflIoBHON opraHnsauuu;

- KoprnopaTvBHble TpeboBaHWA/Tpe6oBaHNSA KOMNaHWK;

- MeXAyHapogHble KOHBEHLMW, COrnalleHns v Aorosopa, HamnpuMep, MexayHapogHble cornatlleHus,
npoasuraemble opraHusaunsamMu, Takumu kak OpraHusauns O6beguHeHHbIX Hauuidi unn MexayHapopHas
opraHu3aums Tpyga.

OnpefeneHve B3auMMOCBA3W OPUANYECKUX W ApYyrux TpeboBaHuii ¢ npobnemamu YCTOWYMBOrO
pa3BuUTUS opraHm3auun, 06bIYHO BbIMOMHAIT NPU UAEHTUMKALUN 3TUX TPebGoBaHWA, NO3TOMY ANA 3TOTO He
0653aTeNbHO BBOAWTL OTAE/NbHYI0 UK AOMOMHUTENBHYIO NpoLueaypy.

B cnyyae, korga 3aKOHOM He YCTaHOB/MEHbl MWHMMaslbHblE 3KO/IOFMYECcKne, couuasbHble Wan
9KOHOMMYeckne  TpeboBaHWA  6e3onacHOCTW,  OpraHuW3auus  JO/DKHA  CTPEMUTbLCA  NPUMEHATb
MeXAyHapoAHbIi NepefoBOi OMbIT, He NpoTUBOpevalnii HauMoHanbHOMY 3akoHogaTenbcTey (cMm. WCO
26000).

A.12 Llenn ycToinumBOCTM COBLITUIA U X focTmxeHne (cm. 6.2)

Heo6x0A1MO0 paccMoTpeTb COOTHOLLEHWE Lesel 1 Npo6sieM YCTORUMBOrO pa3BUTKS.

Ona  ycTaHoBNeHuWsa ueneid W UeneBblXx MokasaTeneid  HeEO6XOAWMbI  KOHCynbTauuum c
3anHTepecoBaHHbIMY CTOPOHAMMU.

Hanpumep, kak oTmeuyeHo B pasgene A.10. camoii 60nblIo Npo6aemMoii MOXeT ObiTb 3arpA3HeHve
BO3flyxa TPaHCMOPTHbIMU cpeacTBamy nocetTuTeneli cobbiTvA. Lienb MOXeT COCTOATb B COKpalleHun
BbIGPOCOB OT CPEACTB AOCTaBKM Ha 25 %. 1 BbIGPOCOB, CBA3AHHbIX C NEepeMeLLeHnemM nocetTuTeneid K Mecty
co6bITMA Ha 25 %. YTo6bl 3TO caenaTb, HEO6XOAMMO ONpefennTb paccTosHNe NepeMeLLeHns TpaHenopTa u
paccMoTpeTb WCNOMb30BaHMe FPYy30BO KOMMNaHWW, KOTOpas CMOXEeT MCNOJ/Ib30BaTb MEHbLUEe KO/IMYeCTBO
TPaHCNOPTHbLIX CPeACTB ANS AOCTaBKW, NpefocTaB/ieHne 06LLeCTBEHHOro TpaHcnopTa AN nocetutenei,
CHWXeHMe LeHbl 6uNeToB A4a rpynmnoBbiX NOCELEHNI 1 NCNOMb30BaHNE CXeM aBTOMOGW/ILHONW Koonepauuu.

C npakTUYEeCKO TOYKM 3peHUust ycunusl, Heobxogumble Ans 06paboTkM Npo6rem yCTONYMBOro
pa3BuUTUSA, [0/MKHbI 6bITb NPONOPLMOHANBHBI XapaKkTepy U 3HAYMMOCTN UAEHTUNLMPOBaHHbIX NPo6eM.

Llenn [oMXHbl ObITb  KOHKPETHbIMW, U3MEpPUMbIMK, [LOCTUXUMbIMK, OOOCHOBAHHBIMW U UMETb
YCT@HOB/IEHHbI CPOK AOCTMXEHUSA. Mpy yCTaHOBAEHUUN Leneil HeobXxo4MMO paccMoTpeTb BCE BO3MOXHblE
meToAbl 06paboTkm npobrnem. Heob6xoAMMO pacCcMOTpeTb BO3MOXHOCTb WCMO/Ib30BaHWA HOBbIX W/WAn
WHHOBALMOHHbIX TEXHOMOrMA  (Hanpumep, JI0Ka/IbHOTO KOMMOCTUPOBAHMSA MULLEBLIX OTXOAO0B WU
MCNOMb30BaHNSA HOBbIX CeTeBbIX WHCTPYMEHTOB COBMECTHO C 3aMHTepecoBaHHbIMU cTOpoHamu). [pu
NIaHUPOBaHUN U CTPOWUTENIbCTBE HOBbLIX MECT NPoOBeAeHUs COObITUIA Heo6XoAWMO YAenuTb BHUMaHue
npobnemam Hacnegus, Takum Kak BO3AelCTBUS HA MECTHble CO06LEeCcTBa, YHUBEPCabHYIO AOCTYMHOCTb U
rno6asnbHyl0 cpefy, a Tak e NoTeHuuaIbHOMY LO/TOCPOYHOMY MCMO/Ib30BaHWNI0 HOBbIX 06BEKTOB. Takke
[OMKHO 6blTb  Y[ENeHO BHMMaHWE MNOBbLIWEHWI0 OCBEAOM/IEHHOCTM Monb3oBartenieli o0 npobnemax
yCTONYMBOr0O pasBuTUsA.

CnegyeT ycTaHOBWTb CTUMYyNUpYOLLME LiesieBble nokasatenn paboTbl, 0CO6GEHHO Korga CyLlecTByT
60MblUMEe BO3MOXHOCTM [OCTMXEHUS Leneid. LleneBble nokasaTenn [JO/MKHbI 6biTb NO BO3MOXHOCTM
NU3MEpPUMbIMW, W YUUTbIBaTb TEXHOMOrMYeckne, (UHAHCOBbIE, OMNepalvoHHble W AenoBble TpeboBaHus K
0CO6EHHOCTM opraHn3aLun u Hacneane cobbITuS.

3avacTylo cyuiecTByeT 6onee 0AHOrO MoAX0o4a, KOTOPbIA MOXeT ObiTb OCyllecTBAeH AN
npefocTaBneHns pelweHns. 9T MOAXOAbl HAa3blBAKT anbTepHaTMBHbIMU nnaHamu. 3akiyuTeNbHbIM
nnaHoM SiBASETCH NOAX0A, KOTOpbI NPUHAT ANS peanusauun cobbITus.

He Bce ueneBble nokasaTesnn MOryT ObiTb [JOCTUTHYTbl. CrefoBaTenlbHO, 3akNOUYUTESIbHbIA MnaH
MOXeT NpeACcTaBNsATbL CO60M ONTUMAasbHbLIA KOMNPOMUCC MeXAy Auana3oHoM Leneii/ueneBbix nokasaTteneil.
Hanpvmep, o4HO MecTO NpoBeAeHNs cCobbITUA MOXeT 6biTb 60/1ee NOAXOAALMM C TOYKM 3peHns yaobeTBa
COOpYyXeHwuii (Hampumep, ANs AocTyna nwogeli ¢ orpaHWYeHHbIMW BO3MOXHOCTSIMU), OAHaKo, y APYyroro
MecTa MOryT 6bITb Nlyylle TPaHCMOPTHbIE NyTW, YTO NpefocTaBfsAeT BO3MOXHOCTb CHU3UTbL BO34ENCTBUSA,
CBfi3aHHble C TpPaHCNoOpTOM. PelleHve, kakoe MecTO NpoBefAeHWs CO6bITUS WCNO/Mb30BaTb, MOXeT ObiTb
clenaHo Ha OCHOBE aHanu3a HepelleHHbIX Npo6nem 3a npefplayLine rofbl.
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Lienesble nokasaTefnM AOMKHbI GblTb KOJIMYECTBEHHO OMpeAesieHbl N0 BO3MOXHOCTM BMecTe C
KNoYeBbIMU NokasaTensiMu adppekTBHOCTH. OpraHmsaumm cnegyet WAeHTUULMpPOBaTL MokasaTtenu,
KOTOpble [AO/KHbI MOMOYb YCTAHOBWTbL CPABHUTEsIbHYHD W MNOC/Mef0BaTeflbHyl0 OLEeHKY co6biTuii. Bcsi
MHopmaLma fomkHa GbiTh 3anucaHa B 3ak/HUYNTENBHOM MaHe.

MpumeyaHue - Lienesble nokasaresv COOTBETCTBYIOT MUHUMa/IbHOMY NMPUEMIEMOMY YPOBHIO BbIMNOSTHEHUS.

Heo6xo4MMO OTMETUTb, YTO TpeboBaHUSA MO JOCTMXKEHWUIO OfUHAKOBOrO YPOBHS BbINOMHEHUS ANA
KaXxaoi uenu He cyllecTsyeT.

OpraHusaums  [o/mkHa — uMAaeHTuduuMpoBaTb  MnokasaTenu, KoTopble  MOryT — cnocobcTBoBaTh
nocsieoBaTeNIbHOW CPaBHUTE/IbHON OLEHKE Pa3/INYHbIX COObITUIA.

A.13 Pecypcsbl (cm. 7.1).

Heobxoaumo BbIAENTbL pecypcbl ANa ycnewHoro BHeapewus CMYC. Ha ctagum nnaHMpoBaHus
cob6bITMA HaJo oueHUTb TpeboBaHMA K pecypcaMm M OOKYMeHTMpOBaTb NpeAocTaB/ieHUMEe Heo6X0AUMbIX
pecypcos.

Mpu pacnpefeneHnn pecypcoB HeO6GXOAUMO pPacCMOTpeTb XapakTep U macwTab AesiTenbHOCTH,
CBSI3aHHOI C COGbITMEM, a TaKkke YacToTy NPOBEAEHUS U MPOAO/HKUTETbHOCTb COOLITUS.

a) YKomniekroBaHue nepcoHasioM, akcnepTtusa, obyyeHune

OpraHusauus fo/mkHa obecneynTb Heob6XOoAuMble HaBblKM U 3HAHWS Ans BHeapeHus CMYC. 310
MOXeT ObITb caenaHo MnocpefcTBOM HaiviMa KBanuuuMpoBaHHOroO LWTara, OOy4vyeHWs W NOBbIWEHUS
KBanMuKaLMm MMEKLEerocs Ltarta, C MOMOLLb BOJIOHTEPOB, OMbITHLIX M XOPOLIO OCBEAOMJIEHHbIX
NMOCTaBLLMKOB, UV C MOMOLLbIO 3aK/TI0OHEHUS KOHTPaKTa C OMNbITHbIMW KOHCY/IbTaHTaMu WU COBETHUKAMM.

Heo6x0AnMOo BbINOMHNUTL OLEHKY KBanvdmkauuym nepcoHana, HeobxoanMon Ana AOCTUXKEHWUA uenen,
a TakkKe COOTHOLUEHWA BbIro4, W 3aTpaT OT UCMNO/b30BaHMs KBaNM(UULMPOBAHHOIO LWTaTa, MOJYYEHHbIX
3HaHWI, B TOM YMC/Ie O Hacneann cobbITUA, LEeNOYKe NOCTaBOK, coobLecTse v T.M.

b)  VH(pacTpykTypa 1 TexHoorns

Heobxoaumo npoBecTV OueHKy TpeboBaHWii W pacnpegeneHuss 060pyAoOBaHus, MaTepuanos,
NpoAyKuMmn, NOCTaBOK U YCNyr ANA YCNewHoro BHeagpeHnss CMYC 1 gocTukeHus ee Leneil.

YpoBeHb WMHBECTULMIA B MHPACTPYKTYPY M TEXHOOTMW A0/MKEH OblTb OLEHEH MO OTHOLUEHUIO K
BbIrofe AOCTMXEHUA Leneil ycTounBoro passntus. VHBecTuunn B MHOPACTPYKTYPY M TEXHOMNOMMUN AODKHbI
6bITb COpasMepHbl C XapakTepom n macwtabom cobbiTusa. CregyeT yunTbiBaTb BO3MOXHOCTU Hacnegus
NHAPACTPYKTYPbl N TEXHOIOTUYECKNX PECYPCOB NOC/E COObITUSA.

Cc)  ®uHaHChbI

MpepocTaBneHne COOTBETCTBYKOLWMX pecypcoB Ana BHegpeHns CMYC 3avacTyi oOkasblBaeT
BO3ZelicTBME Ha GloaxeT. Heo6xoAnMO OLeHUTb (PMHAHCOBOE BO3AeicTBME ob6ecrneyvyeHnss Heob6XxoaMMbIMU
pecypcaMu, MpOBECTU aHa/M3 peHTabesnbHOCTM U  paccMOTpeTb NocneacTBust Ans  rHaHCOBOro
NAaHMpOBaHWA 1 ABWKEHNS OEHEXHOW Ha/IMYHOCTH OT pacnpefesnieHns pecypcos.

A.14 KomneTeHTHOCTb (CM. 7.2)

PyKoBOACTBO [0/MKHO OMpeAenuTb YPOBEHb OMbiTa, KOMMNETEHTHOCTM WM MOATOTOBKW, HEOOXOAMMbIIA
Ana obecneyeHuss cnoCOGHOCTU NepcoHana BHeEAPUTb CUCTEMY MEHEKMEHTA YCTOMUMBOCTU COOLITUIA.

CnepyetT wuaeHTUMUMpPOBaTL OCBEAOMJ/IEHHOCTb, 3HAHUS U  HaBbIKM, HE06XOAWMbIE —KaXAoMy
COTPYAHVKY, HaAeNleHHOMY OTBETCTBEHHOCTbIO M MOSIHOMOYMAMU A/1A BbIMOSIHEHMSA 3aja4y, NOCTaBMEHHbIX
opraHusauuein. OHW MOryT 6biTb AOKYMEHTUPOBAHbI B [JO/MKHOCTHOW WHCTPYKLWWU, NaaHax obyyveHus wnn
cornaweHun o npefoctaBfeHun ycnyr. B gokymeHTauuio Takke MOXeT ObiTb BKIYeHa WHopmauus o
pvicke A5 KOHKPETHOro COTPYAHMKA W ApYTUX NoAel, CBA3AHHbIX C ero paboToii.

OcCBeAOM/IEHHOCTb, 3HaHWE, MOHWMAaHWe U KOMMEeTEHTHOCTb MOTYT 6biTb MOJTyYEHbl WA Y/yULIEHbI C
NMOMOLLbI0 0ByYeHNs UIn NprobpeTeHns onbiTa padoTbl.

OpraHu3auusa foskHa notpe6osaTb, 4TOObI NOAPAAUMKM, paboTaloline nof ee pykoBoACTBOM, 6biv B
COCTOSAHUN NPOAEMOHCTPUPOBATbL, YTO MX PaBOTHUKM UMEKT HEeOo6XOAMMYK KOMMNETEHTHOCTb W/Wau
NOAXOAALLYO MOATOTOBKY.

MporpaMmMbl 06Yy4YeHUs U MEepenoAroTOBKM MOTyT MepuoAnyYeckn nepecMmarpuBaTbcs M OOHOBNAATHCA
AN NOATBEpPXAEHMSA TOro, 4YTO KOMMETEHTHOCTb OpraHuWsauuy JocTaTtoyHa, a BO3[elCTBMA ee HOBOW
MOMIMTUKN  Ha  3aMHTepecoBaHHble CTOPOHbI W  CBfA3aHHble C 3TUM  nNoTpebHOCTU  06yyeHus
NAEHTUMLMPOBaHbI U MPeaoCTaB/eHbI.

Mporpamma 06yyeHuss MOXeT BK/oYaTb B ce6s1 0OCBOEHME:!

a)  MOSIMTUKU YCTOMUYMBOrO pa3BMTHS, MPOLLECCOB U TpeboBaHMii;

b)  CywecTBeHHbIX NPO6sieM yCTOWUYNBOrO pa3BUTUSA, METOAOB U XeslaeMblX pe3ybTaTos;

C) npobnem PULNYECKOrO COOTBETCTBUS:

d) nocnepcTBWiA HECOOTBETCTBUS MOMUTKKE YCTOMYMBOIO pa3BuTHA mpoLueccaM u TpeboBaHUAaM;

€)  NpaKTUYeCKUX U TEXHUYECKUX HaBbIKOB /151 MOCTABKM YCTONUYMBOrO COBLITUS;
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0 noAxoAa CUCTEMbl MEHELXMEHTA.

A.15 O6mMeH nHopmauueli (cm. 7.4)

O6MeH uWHdopMauveil BaxeH [nna obecrneyvyeHusi pesynbTaTMBHOCTM paboTel CMYC. MeTogp!
BHYTpPeHHero obmeHa wvHcopmauuein MoryT BkIw4yaTb B ceba perynspHble BCTpeuu pabouei rpynmbl,
MH(OpPMaLMOHHbIe BtonieTeHn, HOPMALMOHHbIE Tab/10 ¥ caiTbl BHYTPEHHEl CeTu, a Takke pas/inyHble
chopmbl NpeacTaBneHuss MHopmalum, Hanpumep, ¢ NOMOLLbIO WpKdTa Bpaiinsa, ronocoBoro coobLeHns n
A3bIKa XeCTOB.

Heob6xoAvMO BHeApuTb Npouefypy BHeLHero o6meHa uMHopmauueli ¢ nocTasLliMKaMu 1 4pYrMU
3aHTepecoBaHHbIMK CTOpOHaMu. dTa npoueAypa MOXeT BK/oYaTb B cebs fuanor ¢ 3auHTepecoBaHHbIMU
CTOpOHaMn M paccmoTpeHune ux npobnem. OpraHusauus Jo/MKHA YYeCTb TOUYKW 3peHus M NoTpe6GHOCTb B
NHhOpMaL MK BCEX 3aMHTEPeCcOBaHHbIX CTOPOH.

BrewHuii obmeH uwHopMaunein MoxeT BKAw4YaTb B Cebs MCNOMb30BaHWE COOTBETCTBYHOLUX
cepTumumpoBaHHbIX NporpaMm, NPoAyKLMK, yCnyr, CTaHAapToOB U CBUAETENLCTB UM COOTBETCTBUE WM.

Mpy npeacTaBneHNM OTYETOB BHELLUHWM CTOPOHaM [O/DKeH ObiTb MCMNOMb30BaH PacnpoCTPaHEHHbIN
dopmaT, MO3BONAKWMWIA  BHEWHUM  CTOPOHAM  CpaBHMBaTb  BbIMO/IHEHME  MOXOXWX  COOBITWINA.
PacnpocTpaHeHHbIli dhopmaTt MoXeT 6biTb YCTAHOB/MEH 3aKOHOAATENbCTBOM, CTaHAapTamu GyxranTepckoro
yyeTta v Apyrumun opraHnsauvsmu.

PykoBoAcTBO No 06MeHy MHopMaL e B 061acTu okpyxatolleii cpegpl npueegeHo B ICO 14063.

PykoBogacTBO Mo opraHu3auun obmeHa nHopmauvein npusegeHo B MICO 26000.

A.16 [JokymeHTayusa (cm. 7.5)

[JokymeHTaumio cnefyeT perynspHo nepecmarpubatb M 06HOBAATL.

JokymeHTauma CMYC. a Takke 3anucu npobsem, BO3HUKAWOLWMX B pesysibTarte ee BbINOSHEHUS AN
co6bITMA, BaxHa AN AeMOHCTpauuu Npo3payvyHoCcTU U OTBETCTBEHHOCTW, a TakK Xe npefocTaBieHus
BO3MOXHOCTE NpOBEPKN TpeTbeli CTOPOHe.

[lokymeHTauus po/mkHa O6biTb NPoOMoOpuUMOHanbHOW K cooTBeTcTByOWein CMYC wu npobnemam.
MpoToKonbl 3acefaHnil, 3NeKTPOHHbIE NMUCbMa U Apyrue MeHee hopMasibHble UM MeHee CocpeAoTOYEHHbIe
Ha cucteme MeHefXMeHTa BWAbl 06MeHa WHdopmMauveldi vacto obecneumBaloT AOCTATOYHYIO
[OKyMeHTaLuuIo.

OpraHu3auun, cobupatlie fAaHHble O 3avHTepecoBaHHbIX CTOPOHax, MOryT nognafjaTb Mo,
TpeboBaHMA HaUMOHANBbHOTO 3aKoHoAAaTeNbCTBA.

Moapasfenammn HacTosLLero cTaHgapTa, TPebyWMY AOKYMEHTUPOBaHNSA, ABNSIOTCA:

a) WpeHtTudpmkaumsa v npmeneyeHne Kk paboTe 3aMHTEPECOBAaHHbIX CTOPOH (4.2).

b) OnpegeneHue obnactu npumeHeHns CMYC (4.3).

c)  [puHUMNbI YCTOWYMBOrO pasBUTUA, Len U LeHHocTK (4.5).

d) Nonutuka (5.2).

e)  ®yHKUMM, OTBETCTBEHHOCTb M NnosiHomouus (5.3).

0 MpaeHTndmkaumsa v oueHka npobnem (6.1.2).

a)  Lenu ycTtoitumBocTun cobbITUiA 1 nx goctmxeHue (6.2).

h)  YnpaBneHue uenoukoli noctaBok (8.3).

i) MOHUTOPUHT, 3MepeHne, aHanns 1 oueHka (9.2).

j) HecooTtBeTcTBUMA 1 KOppekTupytowue geinctens (10.1).

PekomeHfyeTcs yCTaHOBUTb M AOKYMEHTUPOBAaTb NpoLeAypbl XpaHeHus, 06paboTki, pacnpegeneHus
N YHUYTOXEHUA BCEX [OKYMEHTOB, BKIOYasA KOHUAEHUMabHbIE 3anucn Ansa obecneyeHns 6e30nacHOCTH
Takoin NHGOPMaLUN 1 NNYHBIX aHHbIX YHACTHUKOB, COTPYAHWNKOB U/MAM NapTHEPOB/MOCTaBLUVKOB.

BbipaXeHune «ynpaB/ieHne foKyMeHTaLUeli» 0THOCUTCS K 3anucsiM, onucaHHbiM B MCO 9001.

Heob6xoanMo yaensitb BHUMaHWe AOCTYNHOCTU fokymeHTauun (cMm. PykoBoactso MCO/M3K 71).

A.17 MnaHnpoBaHue n KOHTPOsb (cm. 8.1)

[na nnaHnpoBaHnsa 1 KOHTPONS AeATENbHOCTU, BaXHO y6eanTbCS, YTo:

a)  COTPYAHUKU 3HAOT CBOW (DYHKLUMMN 1 06A3AHHOCTY.

b)  COTPYAHMKM OBYyYeHbl BbIMOMHEHWUIO CBOUX 3ajay;

C)  yCTaHOB/EHbl NpaBu/ibHblE anrOPUTMbl JOCTVXEHUS Lienei:

d) 3akiouyeHbl HeobGXoAuMble  KOHTpPakTbl C MOCTaBlWukamu, a ynpasjieHue noctaskamu
pesynbTaTUBHO;

e) 06MmeH nHopmaumeii ¢ 3aMHTepecoBaHHbIMU CTOPOHAMUN ABNSIETCA OTKPLITHIM;

0 nmeeTcs AOKYMeHTauus, noaTeepxjatLlas, 4to cuctema pabortaet pesynbTaTuBHO.

HeobxoAvMO OuUEHUTb [eicTBWSA, CBA3aHHble C  WAEHTUMULUPOBAHHBIMK  CYLLECTBEHHbIMU
npo6nemamu, n y6eanTbCs, YTO UX BbINOJSIHEHWE AONyCKaeT ynpasfieHne BO3MOXHbIMWU BO3[eNCTBUAMMY,
He6naronpuATHLIMKW AN BbINOMIHEHNUA NOMWUTWUKM YCTOMYMBOrO pPasBUTUS W LeNneil opraHvsauuu, wmm
CNoCcOo6CTBYET YMEHbLUEHNIO 3TUX BO3AeNcTBUiA. OueHka [O/MKHa BKIoYaTh B cebs BCce yacTu [eicTBuid, B
TOM YKcC/le BbIMOJSIHAEMbIX MO KOHTPaKTY WU [AOrOBOPY ayTCOPCUHra.
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HacTtosiwumiA cTaHfapT OCHOBaH Ha npoueccHoM nogxoge. B cooteetctBum ¢ MICO 9000:2005. 3.4,
npouecc - 3TO0 «Habop B3aWMOCBA3a@HHbLIX WAN B3aUMOENCTBYIOLWMX AENCTBUIA, MPeobpa3oBbIBAIOLLNX
BXOAbl B BbIXOAbl». B cootBetcTBUMM ¢ MCO 9000:2005, 3.4.5, npouedypa - «YyCTAHOB/EHHbI CNoco6
BbINOJIHEHUA [eATeNbHOCTU WK npoueccax». Mpouecc MOXeT BkIoYaTb B cebs npoueaypbl. Hu npoueccsl,
HW npoueaypbl He HYX[alTCa B [AOKYMEHTMPOBAHMM, 3a WCK/IIOYEHVWEeM Ccyvaes, Korga OTCyTCTBME
[OKYyMeHTaLMn NpuBoAMUT K Hepe3y/ibTaTMBHOMY OCYLULECTB/IEHNI0 CUCTEMbI MEHEKMEHTA.

B HekoTOpbIX cuTyauusix, hopmann3oBaHHble npoueAypbl H/MAN [AOKYMEHTWPOBaHHbIE MNpOLecChl
BaXKHbl, MOCKOJIbKY WX OTCYTCTBUE MOXET MPUBECTV K OTK/IOHEHUK OT LLEHHOCTEl, NOMMTWKM YCTORYMBOrO
pas3BuUTUA 1 Lenein opraHnsaluu.

LleHHOCTb fOKYMEHTMPOBAaHHON NpoLeAypbl COCTOMT B TOM. YTO OHA COXpaHsieT He06X04MMble 3HAHMSA
1 cnocobeTeyeT obecneveHnto obulero npowecca nocrasku. OHa obecneunsBaeT OfMHAKOBOE BbINOSIHEHNE
npoueaypbl  pasHbIMU NIOAbMU. Ype3MepHO >XecTkue npouedypbl MOryT OrpaHuunMTb TBOpPYECKoe MU
HOBATOPCKOE MbILIEHNE NPY yNpaBAeHU CobbITUAMM.

Ecnn BO3MOXHO, CUCTEMY MeHe[XMEeHTa YCTOWYMBOCTU COObITMIA, paspaboTaHHylo AnA O[HOro
CO6bITUA, MOXHO afanTMpoBaTb U YCOBEPLLUEHCTBOBATb A/19 NPUMEHEHMUS K APYTUM COBbITUAM, YTO MO3BONUT
CIKOHOMUTb YCUNNA B HaYasne Lykia MeHegkmeHTa cobbITUiA.

Mo BO3MOXHOCTU, Takue npoueaypbl O/KHbI OXBaTblBaTb Ype3BbluaiiHble CUTyauMn 1 NoCTaBLYUKOB.
Heob6xoAnMO yCcTaHOBUTb, BHEAPUTL W Noggepxusarb B paboyeM COCTOSHWUM npoueaypbl ngeHTndukaunm
ypesBblyaiHbIX CUTyauuil U HecuyacTHbIX C/ly4yaeB, KOTOpble MOryT BO3AelCTBOBATb Ha YCTONYMBOCTb
cob6bITNA, N onpefenvTb Mepbl pearMpoBaHus Ha HuX. CregyeT mepuoguMyecku aHanmsmposaTb, W. Npu
HeobxoAuMOCTH, nepecmaTpuBaTb FOTOBHOCTb K Ype3BblYaiiHbIM CUTyaLuaM U Npoueaypbl pearnpoBaHus
NPy BO3HUKHOBEHWUW WHLMAEHTOB U Ype3BblYaliHbIX CUTyaLWii.

BbinonHeHWe [eicTBUiA NO ynpaB/ieHWI0 PUCKOM U 61aronpuATHLIMWU  BO3MOXHOCTAMYU TpebyeT
onpefesieHnss HaBblKOB, KOMMETEHTHOCTM W MOATOTOBKM YYaCTHUKOB LIEMOYKM NOCTaBOK (MOoApsA4YMKOB,
KOHCY/TbTAHTOB U COBETHMKOB).

A.18 YnpaBneHue Leno4koit nocTtaBok (cM. 8.3)

JlononHnTeNnbHble pekoMeHAaLMN Mo YNpasieHnIo LLeNoykov NOCTaBOK NPUBEAEHbLI B NPUIOXEHUN B.

A.19 BbiNnONHEHME NMPUHLUNOB YCTONYMBOro pa3sutusa (cm. 9.1)

Mpv BHeApeHMM noaxoda OLEHKU peasibHOro U LeneBoro MYHKUMOHUPOBaHUS CUCTEMbI (Ha OCHOBEe
KpuTepueB [OCTWXXKEHUS YCTaHOB/IEHHON Lenu u COo6MI0AEHUS LEeHHOCTen) MOoryT ObiTb NPUMEHEHbI
pasfinyHble TeopeTUyeckue KOHLEenuuum U npaxkTuyeckue MeTofbl, Harnpumep, WUCMOoNb30oBaHWe MaTpuLpbl
3penoctn (cm. BS 8900:2006). B aTom nogxoge, OTAesibHble Npo6aemMbl, naeHTUdMLMpoBaHHblie B 6.1.2,
KaTeropv3npoBaHbl B COOTBETCTBUW C MPUHLMNAMUW YCTONYMBOrO Pa3BUTHSA, OTHOCALLMMUCA K MEHEIKMEHTY
COObITUIA.

CnepyeT perynsipHoO OTCNeXuBaTb M aHaNM3npoBaTb NMPOrpecc MOCTOSHHOrO ynyuweHus. Mpumepom
MOXeT CNAYyXWTb MaTpuua 3pesiocTu, KoTopas SBASAETCA MOfefbio, OCHOBAHHOW Ha COMOCTaB/eHUM
Xenaemoro uav AOCTUTHYTOro YPOBHA (DYHKLMOHUPOBAHUSA C yCTaHOBEHHbIM (CM. Tabnuuy A.3).

Heob6xoAnMo NOArOTOBWTL MAaTpULYy 3pesiocT WU NPUMEHUTb aHaIOTUYHBIA MeTOA, OCHOBbIBAsCb Ha
npumepe, npueedeHHOM B Tabnuue A.3. 1 yyecTb NpuHLMMbLI (CM. PYKOBOACTBO B Tabnuue A.2) n meToAbl,
BaXHble /19 opraHu3auum.

Cnegyert onpefenntb hakTuyeckoe COCTOSIHME B MaTtpulie 3pesiocTu, C MOMOLbI uaeHTudukalmmn
Hanbonee npumeHUMbIX kpuTepues. Ocoboe BHMMaHue cregyeT yAenuTb 0651acTaMm, KoOTopble 6blan
NAEHTUULMPOBaHbI Kak crabble MecTa unu noTeHumanbHble 06nacTu passuTus.

MaTtpuua gosmkHa ObiTb akTyannsmpyemon A8 OTpaXeHWs W3MEHSALWMXCA ycnosuii. CocTosiHue
opraHusauun, oTobpaxeHHoe MaTpuuein, [Oo/MKHO ObliTb MCNOML30BAHO NPW aHanule npouecca MYwm gns
JeMOHCTpaLmMmn nporpecca yCTo4YMBOro pasBuTuSi 3aMHTEPECOBAHHbIM CTOPOHaM.

[na o6ecnevennss 6onee nerkoro foctyna kK WHOpMaUUM 3aMHTEpecoBaHHbIM CTOPOHaMm
pekomMeHAyeTCs UCNOb30BaTb KOMMbLIOTEPBI, UHTEPHET U APYrne NPorpeccuBHbIE TEXHOMOTUN.

Kakoli 6bl cTpaTerMyeckuii noaxof OUeHKU (DYHKLUMOHWPOBAHWUA HW Obln MPUHAT, AN COXPaHeHus
COOTBETCTBUS HACTOALWEMY CTaHAapTy HeobxoAumo, 4ToObl 3TOT MoAxof obecrneynBan BO3MOXHOCTb
[eMOHCTpaLummn nporpecca yCcTo4YnBOro passuTus.
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Ta6nuya A.3- MNpumep MaTpuLbl 3peIoCTU: NOAX0A, NPUHATLIA opraHu3aumein ANa oLeHKu

yCcTOAYNBOCTH
MpyHLUMN
JIHKNIO3NBHOCTb

MuHUMaSTBHBI
MNposogaTca

[BOBNEUEHHOCTb) COHCYNbTALMM C

YpoBeHb
npuBIeYeHns K
3abore
3aMHTEpPecoBaH-
HbIX CTOPOH 1
3/710c06
m/aeHTUVKaLMn
1 06paboTKn
npo6nem

CobnogeHve
3TUYECKNX HOPM

YpoBeHb
OTKPbLITOCTH,
3eCTMOCTU U
npo3payHoCTK

OTBEeTCTBEHHOE
3YKOBO/ACTBO

OorpaHn4yeHHbIM

YNyuLEHHbI
CdhopmynvMpoBaH MosHbIiA
nepeyeHb NPUYACTHLIX
CTOPOH. BceM npuyacTHbIM

KO/IN4YeCTBOM NPUYaCTHbIX CTOPOHaM daHa

3TOPOM, C PacKpbITUEM

OrpaHVN4yeHHoro
connyecTea
nHpopmaLmu.

MpuUYacTHLIM CTOPOHAaM

npegocTaB/ieHo
orpaHuyeHHoe

CO/IMYECTBO BapunaHToB
IXx BOBNeYeHus B pabory.
OrpaHnyeHo Bpems un

oecypcbl.

npesfocTaBnsieMble 4N
naeHTumrkaummn npobiem

(paTkocpoyHas BbIroaa.
MonyyeHve HemenNeHHON
(rHaHCOBOI NpUGLIAN 1

npevmMyLlecTs Ansi
oenyTaumm.

searnposaHue B OTBET Ha

[aBneHue

3KLMOHEPOB/NPUYACTHBIX
JIOPOH. MUHVMasIbHast
0eaKLMs Ha TEeHAEHL MM

>blHKa

[NpvmeHeHne cTaH4apToB

roNbKO Koraa 3To
noTpe6yeT 3aKoH.

MpUMEHeHNe MHULMATUB
306/1acTy ycToiunBOCTU

rosIbko Korga 3Toro
rpebyeT 3akoH

CobntogeHne T0/1bKO
rpe6oBaHunii 3aKoHa,
YCTOWYMBOCTU He
/neneHo oco6oro
3HUMaHUSA

BO3MOXHOCTb 0bpaTHO
CBsi3. PaccMOTpEHbI
cnoyeBble Npob6aembl.
OnbIT, NOYYEHHBIA NpU
3aCCMOTPEHUN K/THOUEBBIX
npob6nem,nepegaeTcs
COOTBETCTBYHLLMM
3aHTepecoBaHHbIM
CTOpOHaMm, BK/oYas
MCMOJIb30BaHNe NoyYeHHbIX
3HaHWI,KaK YyacTb
MapKeTVHra ¢ Lenbto
€03[aHuns KOHKYPEHTHOTO
npeumMyLiecTsa
PaccmoTpeHue BAnsHMA
9a3BUTUS Ha penyTauuio
3praHusaLnm Unn ee puck,
peakuusi B OTBET Ha
nosefeHne Apyrmux
COMMaHWi B OTHOLLEHWN

YyCTOAUMBOCTY

MpyMeHeHve cTaHfapTOB,
I0TOpPble MOTYT BNUATbL Ha
3enyTauuio opraHisaumu.
lMNprymeHeHne cTaHgapTos,
H0TOPbIE€ OTHOCATCS K
IOHLeNuMn passutuns
6usHeca 1 muccun
apraHu3auuu. MpumeHeHne
MHMLMATMB YCTOMUMBOCTHU
noj, faB/IEHUEM aKLMOHEPOB
[Hanpumep, nporpammbi
npvBfeyeHus K pabote
coobuiectsa)
YcToitumBocTb B 061actn
cBsi3ell ¢ 06LEeCTBEHHOCTbIO
' mapkeTuHra. CyuwiecTByet
6a3oBasi BHyTPEeHHASA
nporpaMmMa ycToi4mMBOCTH,
30B/ekaoLwas
OorpaHM4YeHHoe Ko/IM4ecTBO
COTPYZHWNKOB

MakcymanbHbIl
MpoBOAATCA NOCTOSAHHbIE
COHCy/bTalunn ¢ NPUYacTHbIMM
7lopoMamu, NoCTOsIHHOE
06yuyeHne NPUYaCTHbIX CTOPOH.
Mpo6nembl aHanu3npyroT
CTPYKTYPVPOBAHHbIM
cnoco6om. MpuHATLI Mepbl Mo
06paboTke Bcex npobnem. Mpun
06paboTke nNpobaem NpoBoOAAT
3HaNN3 06paTHON CBA3MN C
NpUYaCTHLIMU CTOPOHaMM

[fonrocpoyHoe koMMepyeckoe
0a3BuTne 1 NpmbbIb.
BHeapeHue yCcTOUYMBOCTH Kak
npaternyeckoro npouecca u
npeumyLiecTtsa. lNMpumeHeHve
NNPOKOI OpraHn3aLMoHHO
npateruu, Bkovas
COHLIeNnuuIo passnTna 6usHeca,
nMceuo 1 uenun

MpumeHeHne BCeX HOBbIX
oTpacneBbIX CTaHAAPTOB.
MOHATHO HanNucaHHas n
[oBefileHHasn 0 cBeAeHus
nepcoHana nonmTuka B
061acTn yCTOMYMBOro
0a3BuTUSA. COTPYAHWUKH,
nocTaBLUVKK, NpUYacTHbIe
NIOPOHbI OCBELOM/IEHDI,
NMOHUMALOT U AeliCTBYIOT B
300TBETCTBUM C NOSINTUKOIA
YCTOYMBOrO pasBuTUS

Bce coTpyAHMKN XOPOLLO
NMoOAroTOBNEHbI N CNOCOGHbI
3aMeHUTb cnocobbl paboTsbl U
YBEIMYNTb YCTONYMBOCTb C
MCMOJIb30BaHNEM CXEM
3arpaxgeHus / noowpeHus.
MonyYyeHHbIM ONbITOM AeNnsTcs
3COOTBETCTBYHOLLMMM
3HELLUMMMU CTOPOHaMMU
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OkoHuaHue Tabnuubl A.3

MpuHumn

Moaxon k
pa6oTe c
nocTasLiuKkamm

MUWHUMasTbHBIN
MpepocTaBnexne
MWHUMasIbHO NOAFOTOBKM.
CneyunannsmpoBaHHoe
06y4eHue B 06/1aCTH
YCTONYMBOCTU He
npoBoAMTCS

MocTaBLMKOB BbiGMpatoT
TO/IbKO MO KPUTEPUIO LiEHBbI.
Onnata nocrasLLuKy

. NPUYaCTHbIMXW MakCUMMasibHO OTCpo4YeHa

CTOpPOHaMMU.
BHYTPEHHUMM
KoMaHgamu

Mpo3payHoCTb.
YpoBeHb
ACHOCTU
nogxona

Bnnanne Ha
Gyaywee

24

OLeHKy He NpoBOAAT.

HexBatka 3HaHuii Ans
3bINO/IHEHUA OLEHKN B
obnact akonormmn

HeT peakunn Ha obpaTHy0
CBSI3b 1 OHA He
3ZaccmaTpuBaeTcs B
cayecTBe OnbiTa, KOTOpbIi
cnepyeT yunTbiBaTh B
Gyaylem

3nunsHne He
ycMaTpuBal T, HAKTO He
npepocTaBnseT oT4yeThbl Mo
yCTOWYMNBOCTU

YnyuLleHHbIi
Hosble coTpyfHVKM
npoxoasaT obyyeHune B
o06nactu ycToiiumBoCTU.
[JlocTyneH orpaHVyeHHbIi
nnaH oby4yeHus

3nnaty paboT nocTaBLyuKa
OCyLLeCTBAAT B Npegenax
YCTaHOBJIEHHOrO Nepuoja
apemeun. Paccmatpusatot
nekoTopble hakTopbl
YCTOYMBOCTH, BKIKOYAA
MeCTOMOJIOXKEHNE
nocTasLLyKa 1 TUMbI
1cnonb3yembix MaTepuanos

MpvMeHstoT 6a30Bble
3Konornyeckne NoMTUKN 1
cTaHfapTsl. MpoBogAT
0a30B0O€e BHYTPeHHee
obyyeHune B obnactu
3KO/IOTMYECKOW OLLeHKU
O6paTHyto CBA3b
oaccmaTtpusaeT TOJIbKO
OYKOBOACTBO CpefHero
aBeHa. MNpuHumatot
OorpaHuyeHHble Mepbl
searvposavs
YcmaTtpusatT HeKOTOpble
3/IEMEHTbI

MakcMmasbHbIi

3ce COTPYAHUKN XOPOLUIO
NOArOTOB/IEHLI U CMOCOGHbI
N3MEHUTb CNoCo6bI paboThbl 1
YBENNYNTL YCTONUMBOCTb C
MCMNO/Mb30BAHUEM CXEM
HarpaxaeHusi / NooLpeHus.
MoslyYyeHHbIM OMbITOM AeNATCA
C COOTBETCTBYIOLLMMM
3HELIHUMMN CTOPOHaMM

Onnaty paboT nocTasLivKa
NpPoOn3BOAAT HEMEIEHHO.
CylecTByeT cTpaTerns
npuobpeTeHns yCTORYNBOCTL.
lMocTaBLLMKOB NMPOCAT
3acKpbITb CBOK CTpATErnio
YCTOYMBOro pPasBuTUA n
npoAeMoHCTpMpoBaTh
NpUBEPXEHHOCTb
ycTtonumsocTtun. Ans
NOCTaBLLVKOB paccmaTpuBaloT
BCe (hakTopsbl, BKIOYAS
MECTOMNOMOXEHNE,
1cnonb3yemsblii TpaHcnopT,
ncnonb3yemsle MaTepuasnsl,
CTOMMOCTb. TPYAOYCTPONCTBO
npyi paBHbIX BO3MOXHOCTSX,
3aHATOCTb Ntofeli ¢
orpaHuyeHHbIMK
BO3MOXHOCTAMU U
JacnopshkeHne matepvanamu
nocne cpoka cnyxo6bl. Momolys
nnoafepxka B o6pasoBaHuu,
npegocrasnsemas MasibiM
nocTtaBLlUKam, Nun
nocTasLUuKaMm, Mioxo
3HaKOMbIM C YCTONYMBOCTbIO
PaccmaTtpusatlot
noTeHuuasbHble PUCKN 1
BO34ENCTBMSA Ha OKpYXatoLyo
cpeay, peleHns NnpuHumaloT
NCX0AA U3 pe3yNibTaTos
3acCMOTpeHUs

Mony4YeHHbIN ONbIT yunTbIBAKOT
va BCEX YPOBHAX KOMMNAHUN.
OcyLLecTBNSIOT feicTBuS,
MCXOAA U3 3TOro OnbITa

PaccmarpusatoT Bce
afieMeHTbl. CocTaBnsaloT
3TYeTbl U NPeACcTaBNAT UX
npUYacTHbIM CTOPOHaM
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A.20 MOHUTOPUHT U n3mepeHune (cm. 9.2)

Ha paHHOM aTane BaxkHO ybeauTbCs, YUTO BHeApeHa npouenypa U3MepeHuin .No3BonsoLwas oueHuTb
[OCTUWXKEHNe YCTaHOBMEHHbIX Leneli, 1 obecneunBawlias npegynpexaeHne B cnyvyae BO3HWKHOBEHUSA
BbICOKOTO puCKa HegoCTMKeHUs uenu. Takke BaXHO NpoBepuTb, kKak paboTaeT cuctema MeHemXMeHTa no
NMPUMEHEHUIO MOMYYEHHOro OMnblTa NPV MOATFOTOBKE CreAylolWero co6biTUA € Lenblo yny4ylweHus ero
BbINO/IHEHUS.  MOHWUTOPWHI  COOTBETCTBUS HE  AO0/KEH 6biTb  OBpPEMEHWUTENIbHbIM  NPOLLEeCCOM.
KoppekTupytowive AeicTBus, Hanpumep, nNpu nocTaBke HeNoaxoAsliero 060pyAoBaHus WAW CAULKOM
BbICOKOW FPOMKOCTYM 3ByKa, 06bIYHO BbINOJIHAKT He3amMeanTesIbHO 6e3 BbICOKOW (hopmanusaumn. OgHako,
ONA  BbIMOMHEHNA HEeKOTOpblIX TpeboBaHW W Ueneii MOXeT MOHaAobuTbCcs rpaduk  MOHUTOPUHTA,
BbINO/IHAEMOro KOMMNETEHTHbIMW onepaTtopamu, W/WNN BbINOSIHEHNE KOPPEKTUPYOLWEero AelicTBNs, KoTopoe
[O/MKHO 6bITb HA3HAYEHO NYTEM KOHCYNbTaLuid C yyacTMeM HECKO/IbKMX CneLuaincToB.

[0MmKHbI ObITb YCTAHOB/IEHbI KO/IMYECTBEHHbIE U3MEPUMbIE LieN AW MHAMKATOPb! BbINOMHEHUS 4NA
oTCnexvBaHua nporpecca B 06NacT¥ MOCTOSHHOrO YAydyleHus. VIHAMKATOpbl BbINOMHEHUS  AO/KHbI
yunTbiBaTh mMacwrab, 3HayeHue, 061acTb NPUMEHEHUSS 1 OCOBEHHOCTU CBA3aHHbIX C COObITVEM [eicTBuiA,
Hanpvmep, KO/MYeCTBO OTXOA4O0B, WM YPOBEHb Y4yacTus B COObLITUM nOAel C  OorpaHUYEeHHbIMU
BO3MOXHOCTAMMU.

Ecnn ato npumeHnmo u uenecoobpasHo, [O/MKHbI ObiTb YCTaHOB/MEHbl 6a30Bble WM3MepeHus Ans
KaXgoro uHAMKatTopa BbINOMHEHUSA C LUefblo 06ecneyeHnss BO3MOXHOCTU [EeMOHCTpauunM MOoCTOAHHOro
ynydwenns. B cnydvae, korga YCTaHOB/MEHbl Uenu, Tpebylouwwne nNpUMeEHeHNs 060pyfoBaHuA Ans
MOHWTOPUWHIa K/OYeBbIX MnokasaTeneit achdekTuBHoCTU (Hampumep, AN M3MepeHuss obbema OTXO0A0B),
ob6opyfoBaHne He06X04MMO COXPaHATb U 06CYXMBATb A1 MOMYHEHUS TOUHbIX AAHHbIX.

Ecnn pAns nocTaBWMKOB YCTaHOB/EHbl TpeboBaHWSA, OTHOCHALWMECA K YCTOMYMBOCTW pasBUTUSA,
opraHusauusa Ao/HkHa BKIYaTh 3TW TpeboBaHMA B 061acTb NPUMEHEHUSA CUCTEMbI MEHEXKMEHTA.

A.21 BHyTpeHHUt aygut (cm. 9.3)

AyanT cuctembl MeHefKMeHTa Heo6XO0AUMO MPOBOAUTbL B COOTBETCTBUM C TPeGOBAHMAMU CUCTEMbI
MeHeKMeHTa YCTOWYMBOCTU COOLITUIA. BHYTPEHHWIA ayAuT CUCTEMbI MeHe)KMeHTa B COOTBETCTBUM C
TpeboBaHNAMK HACTOSILLEro CTaHAapTa, MOXeT ObiTb BbINO/IHEH MNEPCOHA/IOM OpraHu3aunMn UM BHELLHUMU
CTOpOHaMU, BbIbpaHHbLIMU opraHm3auueil. B niobom cnyyae nepcoHasn, BbINOMHAWLWNI ayanT, JODKEH ObITb
KOMMETEeHTHbIM, 6ecnpucTPacTHbIM U 06bEKTVBHBIM. B HE6ONbLLMX OpraHn3aunax HesaBMcUMOCTb ayauTopa
MOXeT ObITb obecneyeHa OTCYTCTBMEM Yy HeEro OTBETCTBEHHOCTM 3a BbINOJ/IHEHWE MPOBEPSEMON
[esATenbHOCTH.

A.22 AHann3 meHeXMeHTa Co CTOPOHbI pykoBoacTea (cM. 9.4)

BaxHO o6ecneuynTb BbINOMHEHWE aHanM3a MeHe[XMEeHTa CO CTOPOHbl PYKOBOACTBA [AeiicTByloLLeit
CMYC. 970 Heobxogumo ANS MNPOBEPKM TOro, 4YTO cucTema npogosmkaeT paboTartb pes3ynbTaTMBHO B
pexume NOCTOSHHOrO yny4weHus. B npouecce aHannsa HEOBXOAMMO OLEHUTb JOCTUXKEHWS B BbINOHEHUN
rNaBHbIX MPWHLMMNOB YCTOWYMBOrO pasBuTMsA. NS 3TOrO0 MOXHO WCMO/b30BaTb pas3/NyHble MeTofbl
n3MepeHwuit, 1 maTpuly 3penoctu. Mo pesynbTatam aHanusa Ao/KHbI ObiTb paspaboTaHbl pekomMeHAauuy no
YNYULEHUIO 1 NPOBEPEHO BbINOSIHEHNE Lieneii 1 3agau.

AHanmM3 MeHeKMeHTa CO CTOPOHbI PYKOBOACTBA AO/DKEH OXBaTblBaTb 06M1acTb npumeHeHns CMYC,
HO He o06s3aTenlbHO BCe 3/IEMEHTbl AO/KHbl ObiTb MpPOAHa/IM3MPOBaHbI, @ MPOLECC aHanm3a MOXeT
NPOVCX0ANTb B TEYEHME HEKOTOPOro rnepuoga BpemMeHu. [lns BbINO/IHEHUA aHanm3a He 065A3aTenbHo XaaTb
noka co6biTve byaeT peasn3oBaHo.

A.23 HecooTBeTCTBUS W KOppekTupywLlmne geilcteua (cm. 10.1)

HecooTBeTCTBMS BO3HMKAIOT BCNEACTBME HEBbLINONHEHUA TpeboBaHWii WM AO0/MKHbI ObiTb OLiEHEHbI C
TOYKN 3PEHUSI KX CEPbEe3HOCTU U BO3MOXHbIX MOCNEACTBMIA. OpraHusaums [o/mKHa WAEHTUMLMpOBaTb
NCTOYHMKM NPO6EeMbI U yCTPaHUTb NPUYKNHBI HECOOTBETCTBUIA.

CyulectByeT MHOTO  CMNoco6oB  onpefeneHuss NpuYnH  HecooTBeTCcTBMA.  WHBecTuuymmn B
KoppekTupylolwme nAeACTBUS AO/MKHbI ObiTb afekBaTHbl BO3AENCTBMIO paccmaTpuBaemolii npo6aeMmbl.
OpraHu3auus Jo/mkHa yb6eauTbCsl, 4TO COTPYAHWKW, BOB/IEYEHHblE B WCCMefoBaHMe U yCcTpaHeHue
HeCcoOTBETCTBUI, KOMMETEHTHbl, OMbITHbI W XOPOLIO OCBEAOM/IEHbl. Pe3ynbTaTUBHOE BbINOJIHEHUE
KOPPEeKTUPYIoLWMX feACTBUA 4O/MKHO NpeAoTBPaTUTbL NOBTOPHOE BO3HWKHOBEHMNE HECOOTBETCTBUIA.

A.24 3asBneHne 0 COOTBETCTBUU

Mocne BHeApeHWs CUCTEMbl MeHe)KMeHTa WCNOoMb3YIT HECKO/IbKO CcnocoboB 3asBfeHns o
COOTBETCTBUU:

a) 3asBfeHVe 0 COOTBETCTBUM TpeboBaHWAM HacTosLWero ctaHjapra:

b) 3asBfneHWe O COOTBETCTBMM MO pe3ynbTaTam ayauta, NPOBeLEeHHOro BTOPOW CTOPOHON, T.e.
OfIHUM W3 MOCTAaBLLNKOB WA 3aMHTEPECOBAHHbLIX CTOPOH;

Cc) cepTudMKaLMs CUCTEMbI C MPUBEYEHEM TpeTbel CTOPOHbI 3a CHET CPeACTB opraHu3auuu.
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MpunoxeHne B
(cnpaBo4Hoe)

YnpaBrieHne Lenoykoli nocTaBok

B.1 O6wue nonoxeHuns

Bo MHOrmMx cnyyasix 06bIYHO fAeicTBUA NO (hOPMUPOBAHUIO COOLITUA BbINOHAIOT C MNOMOLLbIO
NpoAyKUMK, MaTtepuanos n ycnyr (Bkioyas pabouyto cuy), NnocTasiseMblX Yepes Lenoyky noctaBok. Takum
06pa3om, MOCTaBKM SAB/AKTCS K/OYEBOW 061acTbi0 MOBbILWEHUSA YCTOWUYMBOCTU COGLITUIA. B HacTosiwem
nNpuIoXeHUn npueedeHa nHdopmalmsa 06 obecneyeHnn ycToiymMBOCTH NOCTaBOK.

YnpaBneHue LEno4Ykoli MOCTaBOK - MeTOf yMNyylleHuss Moucka KoMnaHuel npoaykuuu Wam ycnyr,
HeobXo4uMbIX AN YAOBNETBOPEHWA NOTPeOHOCTel CBOMX K/IMEHTOB. YCnex KOMNaHWu CBsi3aH C
felicTBuAMY, MeTogamMu U npofykuvei nocTaBLMKOB. lepenoBoli NPakTMKON sBnsetcA paspaboTka u
COBEpLUEHCTBOBaHWE NOMTUKM B 06/1acT obecneyeHns yCTOWYMBOCTM NOCTABOK VM MOALEPXKa YeTKOro u
OTKPbITOrO 06MeHa MHopMaLueit ¢ nocTasLLMKamu.

YcToliumBasa nonuTrka NocTaBoOK CMOCOGCTBYET yNydlleHUo 3konormyeckoin addpektuBHocT (6onee
HU3KUM 3aTpaTam Ha yjasieHne OTXOA0B M 00y4YeHWe, YMEHbLUEHWIO 3KOSI0rMYeCKUX B3HOCOB, W. 3a4acTylo,
YMEHbLUEHNIO CTOMMOCTU MaTepuasioB), yBEMYEHWUI0 COLMasIbHON OTBETCTBEHHOCTW (BOMPOCHI AETCKOro
TpyAa, 3aHATOCTM niogeli C OrpaHMYeHHbIMW  BO3MOXHOCTAMW, MECTHOrO HaiiMa), W YBEeNYeHUIO
3KOHOMMYECKON OTAAuYN (TOProBNs Ha OCHOBE B3aVMHOW BbIroAbl).

B.2 YTo Takoe ycTONUYMBbIE NOCTABKM M 3a4€M OHU HYXHbI?

YcToliumBble nNOCTaBkM TpebylT B3aMMOAENCTBMA C LWIMWPOKMM AManasoHOM MNOCTaBLMKOB, OT
cneuvanncToB A0 HecneymanucTos.

YcToliumBble NOCTaBKW - 3TO MHTErpauus BOMPOCOB YCTOWYMBOrO pasBWTUS BO BCe acnekTbl LyKIa
nocTaBoK, BKOYas:

- onpegeneHne noTpebHOCTU B YCTOWUMBBLIX MOCTaBKax;

- OLeHKY BO3MOXHbIX BapyaHTOB.

- NPOEKTMPOBaHWe 1 crneuudmKaLmio;

BbI6OP NOCTABLLMKOB;
KOHKYPCHYIO UM 9KBUBAEHTHYIO OLLEHKY;
ynpaBfieHne nocsie NCTeYEeHNs CpoKa KOHTpakTa;

- pasBuTUE NOCTaBLUMKA;

- aHanus BbINOIHEHUS.

MpW WMHTErpMpOBaHUM MeEHEe[XMEHTa YCTOWYMBOTO pPas3BUTMSE B MNPOLECC MOCTABOK AO/KHbI OblTb
paccMOTpeHbl YeTbipe KIlYeBble Leny;

a) MWHMMU3aUMsa oTpuuaTesbHbIX BO3AEWCTBUIA npoaykuuu w/wnmn ycnyr (HanpvmMep, BO34eicTBuii
Ha 340pOBbe, KayecTBO BO34yxa, CO34aHME OMNacHbIX OTXOAOB, COLUMasbHbIX BO3AENCTBUI BcneacTeue
ynotpebeHns ankorons u HapkoTUYeCKUX CPeAcTB);

b)  MWHMMM3aUMSA  NOTpPebHOCTM B  pecypcax (Hanpumep, C MNOMOLWbBK  UCMNO/b30BaHMUSA
pecypcocbeperatolieii nNpoAykuuMu, Takoil kak 3Heprocbeperawowne npubopbl, TonaMBocbeperatoLive
TPaHCMNOPTHbIE CPefCcTBa M NPOAyKUMA, cogepxalian nepepaboTaHHble Matepuasbl);

C) yMeHblUeHWe oTpuuaTesibHbiX BO3AEWCTBUIA caMoOii  CUCTEMbI MOCTABOK, OCOGEHHO Ha
couuanbHble acnekTbl (Hanpumep, nNpeAnoYTeHMe MECTHbIX NOCTaBLYMKOB OpraHusauum, B KOTOPbIX
onpeAeneHHylo foso paboyeli cuibl COCTaBNAT NIOAN C OTPAHUYEHHBIMU BO3MOXHOCTAMMW 1 OpraHusaLuii,
cobnojatLMx ctaHgapTbl B 06/1acTM 3TVKW, MpaB YenoBeka W 3aHATOCTM, BK/IOYas CO3[aHue pPaBHbIX
BO3MOXHOCTE);

d) obecneyeHne npumeHeHUs 1 cOBMOAEHNA cNpaBeaIMBbLIX YCIOBUIA KOHTpaKTa.

B.3 Korga HyXHO paccmaTtpvBaTb BONPOCbHl yCTONYMBOCTU NMOCTaBOK?

Bonpocbl ycToN4MBOro passuTusA AO/HKHbI 6bITb PacCMOTPEHbl Ha CaMOW paHHeli cTaguu npouecca
NOCTaBOK C MOMOLLbI0 BCTpaMBaHWs BaXHbIX KpUTEpUeB NOCTaBOK B TpeboBaHuA k npoaykuuu/ycnyram. 310
no3BofiIieT BapuaHTam, COOTBETCTBYWOLMM TpeboBaHWAM, ObiTb BblOpaHHbIMKW, a Takke obecneumsaer
nyyuwiee COOTHOLIEHWE LeHbl U KadvecTBa. ITOT NOAXOA MO3BOMSAET wu3bexaTb KOHMIMKTOB Mexay
9KOIOTMYECKMMN, COLMASIBHBIMW U 3KOHOMWYECKAMM BOMPOCaMM, BO3HUKAKOLWMMKU NO3Ke B npouecce
NOCTaBOK.

B.4 YTo BKNOYaeT B cebst yCTOMUYMBOCTb NOCTABOK?

KntoyeBbiMy aTanamu (6e3 onpegeneHHoro nopsaka), ABAs0TCA:

a) ycTaHOBMEHWe MOMUTUKM B 06/1aCTW YCTOWYMBOCTH NOCTABOK;

b) co3faHvne KOHKYPCHOW AOKyMeHTauuu, KoTopas BKIOYaeT KpUTepuy BbINOSTHEHUS YCTONYMBOrO
passuTus;
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C) Auwanor c nocTabLMKaMu /NOTEHLMAbHLIMW NOCTaBLYMKaAMK;

d) oueHka BbINOMHEHNA 06A3aTeNLCTB Y MPUHLMUMOB YCTONYMBOrO PasBUTUA Ha NPOTSHKEHUN LMKNa
nocTaBoK.

B.5 Monutnka B o06nactm obecneyeHns ycTOMYMBOCTM MOCTABOK W cTpaTernyeckoe
nnaHnposaHue

B opraHusauum go/mkHa ObiTb YCTaHOB/MEHA [OKYMEHTMPOBaHHaA NOAUTMKA B 061acT MOCTaBOK,
COOTBETCTBYIOLAA MOMNTUKE MEHEMKMEHTa YCTONUMBOCTU COObITWIA, KOTOPas KOHKPETU3MPYeT (B KOHTEKCTe
YCTOMUYMBOCTM MOCTABOK) MPOGAEMbl, Lenn, KnoyeBble nokasatenn 3eKTUBHOCTMW, YCTaHOBMEHHbIE ANA
co6bITVA B Lenom. MNoamTrka B 061acTu YCTORYMBOCTY NOCTABOK AO/IKHA!

a) onpefenAaTb 06nacTb MNPUMEHEHUS MeHe[XMeHTa YCTOWYMBOCTM MOCTaBOK, Hampumep,
3KOHOMUYecKMe, coumnanbHble, 3KONOrMYeckne 1 NPUPOAHbIE PECypChl, 3Tanbl XXU3HEHHOTO LKA, KNoYeBble
TeMbl COObITWIA U T.4,;

b) YyCTaHOBWTb )Kenaemblii ypoBeHb obecneyeHuss YCTOWYMBOCTU  MOCTABOK, Hanpumep,
«COOTBETCTBME TPeGOBaHWAM 3aKoHa», WM «pas3BUTUE NepefoBOro OnbiTa», BKAKOYAA LEHHOCTU
YCTONYMBOro pasBuTMSA B cTpaTerny nocTaBLLvKa,;

Cc) onpefenuTb NOAXOA/KPUTEPUN AN OLEHKN MOCTaBLLMKOB MPY NPOBEAEHNN KOHKYPCHOro 0T60pa;

d) oueHWTb nocnefoBaTeNlbHOCTb W cOrnacoeaHne TpeboBaHMi K paboTe NOCTaBLUMKOB C
COGCTBEHHBIMUN 0XUAAHUSIMW OpraHu3aLum.

B.6 MeToAbl OLEHKV 1 ynpaBieHNs YCTONYMBOCTbIO pa3BnTUSA Npu nocTaBkax

Mpv onpegeneHun cnocoboB OLUeHKW/ynpaBneHns nocTaBwmkamy (B TOM 4uc/e BO3MOXHbIMU
nocTaBsLyMKkamu) cnegyeT yunTblBaTb:

- KPUTUYHOCTb NPOAYKUUW/YCAYT NOCTaBLUMKa A5 OpraHu3auuu;

- COOTHOLUEHME pacxofoB M pasmepa oOpraHvM3auuMu nocrasBliuka A8 YCTAHOB/IEHUS CTEMNeHn uX
BNNSAHNS;

- CyLleCTBEHHble CouMasibHble, 3KOHOMUYECKMe, IKo0rMyeckme npobaemMbl U NPo6aemMbl NMPUPOLAHbLIX
pecypcoB, a TakKxe COOTBETCTBYIOLLME PUCKM, OTHOCALLUMECS K NpoayKuuu/ycnyram;

- pasgeneHve MOCTaBLMKOB NO OTpacnsM, ycnyram Wi Bugam npoAaykuuum Ans paspaboTku
noaxoAswmx cnocobos obmeHa nHdopmaL e n NnpuBneyYeHns nx K pabore.

OpraHusauna Ao/xHa BblbpaTb NOAXOAbl, NPUEMbl U METOAbl OLEeHKM U yNpaB/eHUs YyCTONYMBOCTbIO
nocTaBokK, B TOM yucne:

a) CUCTeMY B3BELLEHHbIX OLEHOK WaM OLEHOK B 6annax; KonnmyecTBeHHble/KkayeCTBEHHbIe CNoCcobbI
OLLEHKN XapaKTepuCTUK NpeanoXeHHbIX PeLUeHWn B OTHOLEHU K K0YEBbIM Nokasatensm adhekTMBHOCTH,

b)  MeTof OLEHKM XWU3HEHHOrO LKA ¥ NOJHbIX 3aTpaTt Ha Hero: peasibHble BO3AENCTBUA NPOAYKLUM
nvnu ycnyr Ha OCHOBE «pereHepaTtuBHOrO» noaxofa, T.e. MOAXOAA LEeNOCTHOCTW, Korga OueHuBaloT
9KO/IOrMYeckme acnekTbl M BO3MOXHble BO3[AENCTBUSA, CBA3AHHbIE C W3FOTOB/IEHWEM, UCMONb30BAHUEM U
yTunusaumein npoaykuuu;

C) vepapxuilo  WUCMOMb30BaHWA  NPUPOLHLIX  PECYpCcoB:  «MNEepPeocMbIC/IeHne,  YCTpaHeHue,
yMeHbllUeHne, MOBTOPHOE WUCMOoMb30BaHue, nepepaboTka, yTuAmMsaumsa», NoAxod AN  MUHAMU3aLMK
BO3[eCTBMA HA NPUPOAHbIE PECYPChl, aHAIOTUYHBIA nepapxuv ynpaBneHus oTxogamu;

d) Kogekc noeefeHWsA MOCTaBLYMKA, KOTOPbIA MOXeT OblTb HaHAT MOAPAAHON OpraHu3auvei ons
obecneyeHns COOTBETCTBUSA 3TOr0 MOCTaBLUMKA 3KOMNOTMYECKUM, COLMANbHbIM W 3TUYECKUM 3NEeMEHTaMm
YCTOMNYMBOCTN NOCTABOK.

€e) nepefoBoii ONbIT OTpPac/u: CTaHfapTbl B 061acTM MeHefXKMeHTa yCTONYMBOrO pasBuUTUA NS
onpefeneHHbIX OTpacneli, onpegensieMble 3TOW oOTpacnbid U NpeAcTaBnsloWMe COOTBETCTBYHOLME
oTpacneBble OLEeHK/ YPOBHel PYHKLNOHNPOBAHUS:

0 onTMmanbHOe 3HauyeHue, onpejenseMoe Kak «ONTMMasibHOe coYeTaHue CTOMMOCTU Ha
NPOTSXEHUN BCEr0 >XM3HEHHOro Yycnexa W BbIroAbl AN YA0BAETBOpPeHUs TpeboBaHWi noTpebutens»
(cm.[14]); Tako# nopxond MO3BOMSET yyecTb TpebGoBaHUS YCTOWYMBOrO PasBMUTUSA, BKIKYasA ynpaBleHue
KayecTBOM NpY pacCMOTPEHUN BapUaHTOB NpefocTaBNeHns YCnyr.

B.7 Pa3paboTka guanora c noctaBliMKamm

CyuiecTByeT [fBa MOAX04a, KOTOpble MOryT OblTb WCMOMb30BaHbl MNpW  YCTAHOBMAEHUU Lenei
YyCTONYMBOrO pasBUTUS AN NOCTABLYMKOB: «KOMaHAHO-aAMWHUCTPATUBHbI» NOAXOA W «NapTHEPCKN»
noaxog.

a) KomaHAHO-aAMWMHMCTPATMBHbLIA  noaxod: [Mpu  TakoM  NOAXOAE  UCMOMb3YT  TOYHble
pacnopshkeHuss ANs ynpaefieHWs nocTaslyukamu, onpegefieHHble cTaHfapTbl W KOHTPO/IbHblE MepeyHu,
KOTOPbIM [JO/DKHbI  COOTBETCTBOBATb MOCTABLUMKMA OpraHusauuuM. XoTa Takoill noaxon MOXeT ObiTb
pe3ynbTaTUBHLIM, OH SBNAETCA Hervbkum, Tak kak mocTaBLivkaM NpuMXoAWTCS pearmpoBaTb Ha TOYHbIe
TpeboBaHnA 6e3 yyacTns B onpefesieHun Lenei ycTolumBoro passutus. 3T0 UHOrAa NPUBOAUT K TOMY, YTO
NocTaBLLMK BbINOJHAET HEKOTOPbIE AECTBUA hopManbHO («A8 rafioyukM») AN COOTBETCTBUSA CTaHAapTy.

b) MNapTHepckuii noaxon: MNMpu Takom noAxode WCnosnb3yloT 6onee r1ybokme B3aviMOOTHOLLIEHWS C
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NOCTaBLUMKOM C Yy4eTOM BAUSAHUSA, MHhopmaLmn 1 ob6pa3oBaHns A/1a Toro, 4YTobbl NOCTaBLUMK U OpraHu3aumns
pa6otanu gna AOCTUXEHUs ob6lmx ueneil. B 4onrocpoyHoi nepcnektuse nNapTHEPCKWIA MOAXO[, ABNSeTCA
6onee 3(hdPeKTMBHLIM, YEM KOMaHAHO-aAMUHUCTPATUBHLIA; OAHAKO, OH TpebyeT 6o/MbLie YCUAUA K
MHBECTUUMIA. B cnyyasx, korga KOHKpeTHas Mpogykuus n ycrayru TpebylTcs NOCTOAHHO, OH MOXeT ObiTb
60nee NoAXoAALLNM.

O6bI4HO OpraHu3aLmm NPUMEHSIOT KOMBMHaLMI0 3TUX NOAXOM0B.

B.8 OueHKa KOHKYPCHbIX 3aABOK

KoHKypCHble TpeboBaHUsi AO/MKHbI BKIOYaTbh B ce6s1 TpeboBaHUS MOMNTUKM B 06/1aCTW YCTORYMBOCTM
noctaBok. KOHKYpCHble 3asiBKM [O/MKHbI OblTb OLEHEeHbl C UCMONb30BAHUEM KpUTEPUEB W METOL0B OLEHKM,
OMMCaHHbIX BbILLE.

B.9 YcToumMBOCTb NOCTABOK. MOHUTOPUHT 1 CO34aHMO OTYETOB

1o BO3MOXHOCTU, BbIMOJSIHEHWE CTpaTernv criefyeT NoABeprHyTb MOHUTOPUHTY Ha MPOTSXEHUN BCEro
3Tana peanusauuym cobbiTUS C UCMOMb30BAHMEM NOAXOAALLMX K/OUEBbIX Nokasateneli apghekTMBHOCTU K
6eHuUmMapkuHra. VHdopmauna, cobpaHHas npuv MOHWTOPUHre, AO/KHA O6biTb OLEHeHa W OoTpaxeHa B
3anucax. [MonyyeHHbl ONbIT [O/KEH ObiTb [OKYMEHTMPOBAH W WCMONb30BaH MpW aHanuse Ans
onpejeneHus HanpasneHuin byayLien aeaTenbLHOCTY.
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MpunoxeHune C
(cnpaBoy4HOE)

OueHka

C.1 PekomeHpauuy no naeHTugukauum npobnem

Mpn onpegeneHnn 3HayMMbIX NPo6semM yYCTOMYMBOrO pasBUTWA, OpraHusauuy MOryT BkIlOYaTb B
paccMoTpeHue crefytoLme acnekTbl:

a)  TUN cobbITMSA, Lenb, XapakTep N 06beM AeATeNbHOCTU:

b)  MecTo npoBeAeHus CobbITUSA, BKIOYas

1) HanmuMe npaBoOBbIX OrpaHUYeHuid, KoTopble pPEerynupyloT [elicTBUs, CBsi3aHHble C
o6ecrneyeHNeM ycToUMBOrO pa3BUTUS;
2) couuasibHble, 3KOIOTMYEcKUe N IKOHOMUYECcKMe 0CO6EHHOCTY MecTa NpoBeAeHUs coBbITus:

C)  XapakTepucTWKM BPEMEHHbIX pabOoTHUKOB WM LWITaTHbIX COTPYAHVKOB, BKIOYaA paboTatoLmx no
KOHTPaKTy 1 BONIOHTEPOB (BO3pacT, HaBblk1, 0bpa3oBaHve, NOAroToBKa):

d) opraHusauuu, ocyllecTBasOLWMe NpoBefeHne cobbiTuii, B paboTe KOTOPbIX NPYHUMAaET yyactue
opraHusauus, BKIYas

1) [esiTeNbHOCTb,  CBA3AHHYD C  YCTOWYMBBLIM  pasBUTMEM, MNPEANPUHUMAEMYK  3TUMU
opraHuzaumsimu;
2) KOZEKCbl WM Apyrue Tpe6GoBaHWsl, CBA3aHHble C YCTONYMBLIM pas3BUTUEM, MPOABUraEMble

3TUMW OpraHn3aunamu;

e) npob6nemMbl BHYTPEHHMX U BHELUHUX 3auHTEePecOBaHHbIX CTOPOH, COOTBETCTBYIOLUME CTPYKTYpbI
NPUHATUA peLleHnii N XxapakTep NPUHUMAaeMbIX peLleHnii B COOTBETCTBUUN C MEHEI)KMEHTOM COObITUIA;

0 Llenoyky nocTaBoK COObITUS.

[ns opraHusaummn TaKke BaXHO 3HaTb TeKylliee OTHOLLUEHWE, YPOBEHb NMPUBEPXEHHOCTU U NMOHUMaHUS
YCTONUYMBOr0O pasBMTUA BbICLLIMM PYKOBOACTBOM.

B tabnuue C.1 npuBefeH HeucuepnbiBaloWmMili nepeyeHb npobsem, KOTOpble opraHv3auuun cnegyet
paccMoTpeTb MpW  BbINOMHEHWM TpebGoBaHW, nepeuncneHHblx B 6.1.2. Ha HauMoHanbHOM K
MeXAyHapo4HOM YPOBHSIX CyliecTByeT 6O/blIOe KO/IMYECTBO APYrUX WCTOYHWMKOB  MHCbOpMaLuuu,
OTHOCSILLMXCA K 06ecnevyeHunto yCcTOMYMBOCTM COGLITUIA M YCTOWYMBOCTU pa3BuTMA B LEenoM. KrouyeBbiMy
NCTOYHUKaMN MHopMaUmm no ungeHtTudukaumm npobnem asnsawtesa [12] n MCO 26000.
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Tab6nuuya C.1 - MNepeyeHb NpobaemM, KOTOpble opraHusauuy crnegyeT paccMoTpeTb MPU BbINOHEHUN

NAeHTUUKaLUM 1 OLLEHKU prCKa.

Mpo6nema
[JocTtynHocTb

MecTa Ana npoxvsaHua

3almTa X1UBOTHbIX
MoHononusm

B3aTouHN4ecTBO N

coppynuus
O6MeH uHdopmMaLmeit

MecTHoe coo6LLecTBO
TpyAaoBble cTaHAapPTbI

Ycnosust paboTbl U
CoLUMasibHON 3alnThl

OTHOLEHMEe K
notpebutenam

AunckpyMmuHauma n
yAA3BUMbIE TPynMbl

3JKOHOMUYeckme
nokasarenun
Bbli6op maTepuanos

SHeprusa

MpoayKTbl NUTaHUS n
HanuTKu

340poBbe 1
6e30nacHoCTb Ha
3aboTe

Pa3BuTtue 1 obyuyeHne
Ha pabouem mecTe
3anpeLyeHHble
HapKOTUKN W AOMUHT
KocBeHHble
9KOHOMMUYECKME
BO3/elicTBUA

30

OnvicaHve JesaTeNlbHOCTU Y KOMMEHTapum

Mpo6nembl AOCTYNHOCTU, CBSI3aHHbIE C MECTOM MNPOBEAEHUS, COOPYXEHUSIMU,
/cnyramu, BkoYas MapKeTUHT U 06MeH MHdhopmaumeit, u T.4.

PacnonoxeHusi MecT Ans NPoOX1BaHUs

[eATenbHOCTb, KOTOpasi MOXET oOka3aTb BO3AEWCTBUS Ha XWUBOTHbIX/LMKYHO
thupogy.

[lesiTenbHOCTb B YCMOBUSIX C CYLLECTBEHHbIM PUCKOM MPOTUBOKOHKYPEHTHOIO 1
JIOHOMOJILHOTO MOBEAEHMUS
MpoTuBoaeiicTBE  KOppYNLMK,
3narogapHocTun

[eATensHOCTb B YC/IOBUSIX C CYLLECTBEHHbIM PUCKOM He MNpefocTaB/ieHus
hakTuyeckon u HenpeaB3ATON MHOPMaLMN U HecnpaBea/MBbIX AOrOBOPHbIX
/cnoBwuii

3nusHMe f[eATenbHOCTM Ha coobuiectBa BO Bpemsl Hadvana, paboTtel u
CBEpLUEHMNs cobbITUA

Mpouecchbl JOKYMEHTUPOBAHUA U pearnpoBaHUs Ha Xanobbl U HEeAO0BOJ/IbCTBO
HaMHTEPECOBaHHbIX CTOPOH

[LesitenbHocTb, o6najamowas CyLwecTBEHHbIM PUCKOM HapyLUeHUs NOSIOXKEHWIA
H YCNIOBUIA MeXAyHapoAHOro TPyZAOBOro npasa, He MpefocTaBfeHUst paBHbIX
I03MOXHOCTel Ana  pabotbl (C yyeToM nona, BO3pacTa, ITHUYECKOW
MHaANEeXHOCTN, OrpaHUYEeHHbIX BO3MOXHOCTE U Tak fanee), He
1061100eHNs NpaB Ha cBo6OAYy OO6beAUHEHWIA U 3akIYeHUe KOIEKTUBHbIX
[IOTOBOPOB U UCMO/Ib30BaHUSA METOAO0B HACWUbCTBEHHOrO TpyAa, TakMx Kak
OUHYANTENbHBIA UK AEeTCKUIA TpyA,

[JesatenbHocTb, o6najawowas CylWeCTBEHHbIM PWCKOM HeyAO0BEeTBOPEHUS
noTpe6HocTell noTpebuTeneii/obecnyxnBaloLLero nepcoHana OTHOCUTENIbHO
3e3onacHocTu, MHdopMauun, cBoboabl Bbibopa, AOCTYNHOCTW W NPUroAHOCTM
1Cnonb3oBaHnsa {KOHLUENUMSA YHUBEPCA/IbHOTO Au3aliHa), HecnpaseanvBbIX
HO/IOXEHUIA M YCNOBWUIA, AOCTYMHOCTU WHGOPMaLuM O BO3AEWCTBUSIX Bblbopa
noTpebuTens n BO3MOXHOCTU €ro ucnpasfieHns. DTO Takke MOXeT BKI4YaTb
3aCcCMOTpeHne pucka Ana 340poBbA M 6€30MacHOCTM HEeCOBEPLUEHHONIETHUX,
NCAoYas 3alnUTy OT a/Koro/is U HAPKOTUKOB

[LesitenbHocTb, o6nagatowas CyLecTBEHHbIM PUCKOM AUCKPUMUHALUW WK
HapyLleHusi NpaB yA3BUMMbIX rpynn (Hanpumep, AeTeil U NoAPOCTKOB, MOXMUIbIX,
ylofeli ¢ orpaHMYeHHbIMMU BO3MOXHOCTAMU, BHYTPEHHUX MUTPaHTOB, 6eXxeHLeB
LW BO3BPALLAKLLINXCA 3MUTPAHTOB, W XXEHLLNH) N KOPEHHOTO HaCeNeHUs
MpsiMass 3koHOMMYecKkass LEHHOCTb, NpOM3BeAeHHass W pacnpegefieHHas,
BK/IOYAS AOX0Abl, 9KCM/TyaTaunoHHbIE pacxoibl, MOXEePTBOBAHUSA U MHBECTULMN
OpheKTMBHOE  UCMOMb30BAHME  BCEX MaTepuasioB  MpU  MOKYnKe 1
MCMO/Ib30BaHUN Ha NPOTSHKEHUW BCEr0 XW3HEHHOTO LuKNa

WccneposaHne adhhekTMBHOCTY MCNOMb30BaHWA 3Heprnn 1 6ecnepeboliHoro
XEpProcHaGXeHnsi, KOTOpPOe [AO/HKHO CHU3UTb WUCMNOSIb30BaHME ToMavMBa U
CBSi3aHHble C 3TUM BO3[eNCTBUSA

TOuKM O0OLLECTBEHHOrO MNWUTAHUS AOCTYMHbI U NpeanaralT BbIGOP, a Takke
to6nogatoT TpeboBaHUA 6€30NacHOCTU U TUTUEHbI

[esatenbHocTb, o6nagaloowas CywecTBEHHbIM PUCKOM BO3AENCTBMS Ha
HOOPOBbE U 6e30MacHOCTb HaeMHbIX PabOTHWUKOB, BOJIOHTEPOB U LIEMOYKM
I0CTaBOK

Pa6ouyas cuia No TunNam 3aHATOCTW, KOHTPaKTbl M MporpamMMbl ynpasfieHus
HaBblKamy 1 NOAAEPXKKN 3aHATOCTM paboyeil Cubl U LEeNoYKN NOCTaBOK

a Tawkke nogapkam U Apyrum hopmam

JesitenbHocTb, o6najawuiasi  CyLECTBEHHbIM  PUCKOM  WUCMOSb30BaHUs
HaNpPOLLEHHbIX HAPKOTUKOB 1 JOMNMHIA

<OCBOHHble ~ 9KOHOMMUYECKMEe BO3AeiCTBMs, BKIWYas pasButhe  o6oi
MHPaCTPYKTYpbl,  BO3MOXHOCTEi  TpyZOyCTpoiicTBa,  MpefoCTaBsiEMbIX

HaceNeHno YCyr U CNpaBe//IMBOro pasaeneHns npuébiam
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OkoH4YyaHue Tabnuuybl C. 1

Mpo6nema OnucaHue 1 KOMMEHTapun
MpucyTcTBrE HA pPbiHKe [MpakTvka NpuUBEYEHNsT K paboTe MEeCTHbIX MOCTABLUMKOB U HaliMa MeCTHOro
HaceneHus.
MpepoTBpaLleHne MpegoTBpalleHne MWCMNOMb30BaHWSI 3anpeLleHHbIX XUMUYECKMX BELLEeCTB U
ANONb30BaHUSA €C/IM  BO3MOXHO, XUMWYECKMX BELLECTB, KOTOPblE BbI3bIBAKOT OMACEHUs Y
3anpeLLeHHbIX HayuHbIX OpraHu3aumnii n Apyrux 3anHTePecoBaHHbIX CTOPOH

XUMWNYECKUX BELLECTB
CokpalleHne BbIGPOCOB BbIGPOCbl MApHUKOBBLIX ra30B, 030HOPA3pyLUAOWMX BELLECTB, TOKCUYHbIX
BellecTB, 0TpaboTaHHOW BOAbI U T. 4

CoxpaHeHue 3awmta pasHoo6pasust XU3HM BO BCEX ee hopMax, 3aliuTa v BOCCTaHOB/IEHNE
510/10rM4YeCcKoro 9KOCUCTEM UM  UCMOMb30BaHWE YCTOMUMBOCTU 3EMENbHbIX W  MPUPOAHBIX
9a3H006pa3ms 1 pecypcoB B CBA3W C MeCTOM MPOBEAEHUS| COGbLITUS, UCMO/b30BaHWe
3pupogapl maTepuasnos v T.4.

/Tunusaunsa pecypcoB [lesiTenbHOCTb, 06n1aAaloliasi BO3MOXHOCTbIO He WCMOMb30BaHUS PEcypcoB
BK/tOYAsi 3HEpPruo, BOAY W MaTepuasibl, OTBETCTBEHHbIM U pe3ys/bTaTUBHBbIN
cnoco6oM, C MOMOLLbIO COYeTaHUss WM 3aMeHbl He BO306GHOB/SEMbIX
pecypcos, BO306HOB/IIEMbIMU pecypcamu. Hanpumep. UCMOMb3y*
VHHOBALMOHHbIE  TexHosorun. CrefyeT Takke pacCMOTpeTb  BOMPOChb
3KOHOMUY pecypcoB

McToabl obecneuennsi  MonuTtuka v npouedypbl o6ecnevyeHns 6e3onacHocTy (BK/IoYasi paccMoTpeHue

6e30MacHOCTM cneuuanbHbIX NOTpe6HOCTel Mogeit ¢ orpaHNYEHHbIMU BO3MOXHOCTSMU Mpb-
NPOEKTUPOBAHUM aBapuiiHbIX CUCTEM 1 CUCTEM 3Bakyaluu) U Npas YesioBeka

3bI60p MOCTABLYMKOB M KpUTepun yCTOYMBOCTM B COOTBETCTBUM C HACTOSALLMM NepedHem Ansi Bbibopa
3puobpeTeHne NOCTaBLUVKOB Y ieATE/IbHOCTY MO 3aKynkam

npoayKunu 1 ycnyr

TpaHcnopT v lorncTuka Bo3aeicTBrst TPAHCMOPTUMPOBKY /todei (B T.4. AOCTYMHOCTb TpaHcnopTa an?
nofeii ¢ orpaHUYeHHbIMW BO3MOXHOCTSIMM) U TPY30B

30/4a 1 caHUTapHble Boga xopowero kayectBa W [OCTynHas. Y4yeT MEeCTHbIX OrpaHuyeHuii

ycnosus (Hanpumep, u3-3a pgedwuuuTa BOAbl). YCTOWYMBbIE pelleHnss B 06/1aCTb-
caHuTapuu

VBeTa nposefeHus PacnonoxeHne mecT nposeAeHns cobbITns

306bITUA

3TX0Ab! MpepoTBpalleHne, CHUXKEHNEe, OTBOJ OTXO0B 1 yrpaB/ieHne umm

Uym HeponycTmble ypOBHM 3BYyKa

C.2 OnpepeneHne 3HavyeHns npobaem

C.2.1 O6wme NonoxXeHns

Mpy HavaNbHOM aHanu3e 3HauyMMOCTM NPOo6aeM MOXeT ObiTb YAO0OGHO BbINOMHUTL LUMPOKUA 0630p
BO3MOXHOW 3HaummocTu npobnem. [lns Havyana npouecca uaeHTudMKauum, opraHusauus Ao/kHa, npu
Hann4ymMm BO3MOXHOCTH:

a) pa3paboTaTb NepeyeHb BCEro AnanasoHa AesTeNbHOCTH, CBA3AHHOIO C CO6bITUEM;

b) naeHTuduuposatb BUAblI AEATENbHOCTH, CBSI3aHHblE C COGbITUEM, KOTOPbIMU OpraHusauus
ynpaBnseTr HemnocpeacTBeHHO WM Yepe3 opraHusauun, KOTopble HaxoAATCA Mo ee KOHTponem u
B/IMSHNEM: [EeATeNbHOCTb MOCTaBLUMKOB W NOAPSALYMKOB MOXET OKasblBaTb B/IMSAHWE Ha YCTONYMBOCTb
cobbITUS;

c) onpeaennuTb, kKakme Npo6aeMbl MOryT BO3HUKHYTb NPV BbINOSIHEHWUU 3TUX BUAOB AEATE/ILHOCTH,
C yYeTOM COOTBETCTBYHOLLErO 3aKOHOAATe 1bCTBA!

d) uccnefoBatb, Kakum 06pas3oM peLleHus 1 AeNCcTBMA opraHM3aumMm MoryT okasaTb BO3felicTBue
Ha 3aVHTepecoBaHHbIe CTOPOHbI 1 Ha YCTOWUYMBOCTbL COObLITUS;

e) NMAEHTUMLMPOBATL CoOLMalbHbIE OXMAAHNSA B OTHOLWEHWMN 3TUX BO3AENCTBUIA;

0 NAeHTUMUMpoBaTL BCE NPOGAEMbl  YCTOMYMBOCTM, KOTOPblE KacalTCA  eXeAHEeBHOW

[eATeNbHOCTN, CBA3AHHOW C CO6bITMEM, a TaK e npobsembl, BO3HMKalOWME TOMbKO WHOrga W npu
onpegeneHHbIX 06CcToATeNbCTBAX.

3anHTepecoBaHHble CTOPOHbI  [O/DKHbI  GbiTb  BOBMEYEHbl B NpouUecc wuaeHTudvKauuum, UTo
obecneynBaeT 6onee WNUPOKWI B3NS Ha Npobnemsl.

C.2.2 OnpepgeneHne 3Ha4yuMocTu npobnem

Mocne TOro Kak opraHusauua wuigeHTUduUMposana BeCb AuWana3oH npobnem, CBA3aHHbIX C ee
[leATeNIbHOCTLIO, OHA [0/IKHA TLaTesIbHO UX PaccMOTpeTb U pa3paboTaTb Habop KpUTepues onpegeneHns
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npobnem, UMeroLMX HanbonbLiee 3HavyeHne. KputepmsiMm MoryT GbiTh:

a) CcTeneHb BAMAHUSA NPO6MEMbl HA 3aMHTepPecoBaHHbIe CTOPOHbI 1 YCTONYMBOE pasBUTHE;

b) nocneacTBUSA NPUHATLIX MEP WU NpoBasia NOMbITKN BbINO/IHEHWUSA NPUHATLIX Mep 415 Npob6iemsbi:

C) ypoBeHb 6ecrnokoiicTBa, KOTOPbIVi Npo6aemMa Bbi3biBAET y 3aVHTEPECOBAHHbIX CTOPOH;

d) cooTHoweHWe nocneacTBusA eNCTBMA 1 PECYPCOB, HEOBXOANMbIX 415 €70 BbIMOMHEHNS:

e) Tekywee BbINOSIHEHWE COObLITUS C YY4ETOM CYLLECTBYIOLWMX 3aKOHOB WU HOPM, MeXAyHapOaHbIX
CTaHAApPTOB N MeXAyHapo4HOro NnepefoBoro onbiTa B 06/1aCT opraHn3aunmy cobbITHiA.

C.2.3 CooTBeTCcTBME TpeboOBaAHUAM

B HekoTOpbIX Cry4Yasx opraHu3auus MOXeT npefnosiokuTb, YTO M3-3a TOro, YTO OHa paboTaeT B
o6nactv, B KOTOPOW OCHOBHblE TOJIOXEHNS YCTOMYMBOCTM PEryNMpPYIOT 3akoHbl, TO COOTBETCTBMUSA
Tpe60oBaHMSAM 3TUX 3aKOHOB JOCTATOYHO. TLiaTeNbHbIA aHann3 npobnemM MoOXeT nokasaTtb, YTO HeKoTopble
BaXKHble 3aKOHbl He o6ecneumBaloT PerympoBaHus nNpobaembl uan obecneynBaldT ero B HeAoCTaTOuHON
Mepe (Hanpumep, B OTHOLEHUN peknambl a/IKOrons B NPUCYTCTBUU HECOBEPLLUEHHONETHUX).

Jaxe gnsa npobnem, perynvpyemMbix 3aKOHOM, B HEKOTOPbIX Ciyyasax MOryT notpeboBaTbCcs AeicTeus,
Haxogslmecs 3a npegenamu MNpocToro COOTBETCTBMA 3akOHy. Hanpumep, mpy HanuMumm 3KOSIOTUYECKMX
HOPM ¥ 3aKOHOB, OrpPaHUYMBAIOLLMX BbIOPOCHI 3arps3HAIOLLMX BELLeCTB B BO3A4YyX W BOAY, OTBETCTBEHHas
opraHv3auus [o/mKHa CTPEMUTLCA MCNO/b30BaTh NepeAoBOi ONbIT ANA Aa/bHELIEro CHKeHNs BbIGPOCOB
UV N3MEHEHNS NCNO/b3yeMblX NPOLECCOB A5 NOMHOr0 YCTPaHEHNs TaknX BbIGPOCOB.
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Mpunoxexne OA
(cnpaBouHOE)

CBefleHMs1 0 COOTBETCTBMM CCbIJIOYHbIX MeXAYHapPOAHbIX CTaHAAPTOB, YKa3aHHbIX
B 6nbnuorpagum HacTosLero ctaHaapTa, CCbI/I0YHbIM HaUWMOHa/TIbHbIM
cTaHpapTam Poccuiickon degepaunm

Ta6bnunya AA. 1
O603HaueHve
CCbII04HOTO

MexayHapoAHOro
cTaHpapTa

MCO 9000:2005

MCO 9001:2008
MCO 14001:2004
MCO 14063:2006

MCO 14621-1:2003
MCO 19011:2011

MCO 26000:2010
MCO 26800:2011

PykoBoacTBO
MCO/M3K 71:2001

PykoBogcteo MICO
73:2009

BS 8900:2006

CreneHb
COOTBETCT
BUA

HoT

oT

IOT

oT

HoT

oT

0T

O603Ha4eHNe 1 HAMMEHOBAHIE COOTBETCTBYHOLLIETO HALMOHA/TLHOTO
cTaHgapTa

FOCT I1SO 9000 - 2011 CucTtembl MeEHeXMeEHTa KayecTsa.
OCHOBHbIE MOMI0XEHUA U C0Bapb

FOCT ISO 9001 - 2011 CucTtemMbl MeHeIXMEHTa KayecTsa.
TpeboBaHusa

FOCT P MCO 14001 - 2007 CucTeMbl 3KOSIOrMYECKoro
MeHe)KMeHTa. TpeboBaHNs U PyKOBOACTBO MO MPUMEHEHMIO
FOCT P NCO 14063-2007 3Konormyecknini MmeHegxmeHT. O6MeH
3KOM0rnyeckoli nHpopmaume. PSKOMeH,ﬂ,aLI,I/II/I 1 npumepsbl

FOCT P NCO 19011 - 2012 PykoBoAsLLME yKasaHUs No ayanty
CUCTEM MeHepKMeHTa

FOCT P MCO 26000 - 2012 PykoBoACTBO N0 couuasnbHOl
OTBETCTBEHHOCTMN

FOCT P MCO 26800 - 2013 SproHomuka. O6Lmne NpuHLMNbI 1
nOoOHATUA

FOCT P 54937 - 2012 PykoBogsLuve yka3aHus 455 pa3paboTyunkoB
CTaHAAPTOB, HanpaB/ieHHble Ha YA0BNeTBOpeHWe noTpebHocTel
MOXWbIX MT0A4en N UHBaIMA0B

FOCT P 51897 - 2011 MeHe)XMeHT pucka. TepMuHbI 1
onpegenexHus

FOCT P 54598.1 - 2011 MeHemXMeHT opraHusaumu. PykoBoacTBO
no o6ecneyeHmnto yCToNYMBOro pasBuTus

* COOTBETCTBYIOLLMIA HALWOHA/bHBIA CTAHAAPT OTCYTCTBYET. [10 ero yTBepkAeH!s PEKOMEHZYeTCs UCTob30BaTb
NepeBOZ, Ha PYCCKUiA si3bIK AaHHOTO MeXAYHapPOAHOro CTaHaapTa. MepeBos A4aHHOT0 MeXayHapOoAHOro cTaHaapTa
HaxoauTcsl B deaepasibHOM MHAOPMALIOHHOM (DOHAE TEXHUYECKUX PErIAMEHTOB 1 CTaH4APTOB.
MprumevyaHne — B HacTosLeii TabnmLe 1CNob30BaHO CIeytoLLEee YC/IOBHOE 0603HAYEHVIE CTEMNEHN
COOTBETCTBYS CTaHAAPTOB:
HOT - MOEHTUYHble CTaHAAPTbI.
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