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FOCT P 51814.1-2004

BeefeHve*

B HacTosLem cTaHaapTe ycTaHoB/EHbI 0cobble TpeboBaHMs No npumeHeHuto FTOCT P MCO 9001 —
2001 B aBTOMOGW/IbHOM MPOMBILLIEHHOCT M OpraHu3aLmaX, NPOM3BOAALLMX COOTBETCTBYHOLME 3anacHble
yacTu.

NCO/TY 16949:2002 6binn paspaboTaHbl MexayHapoaHoi LeneBoii rpynmnoii aBToMo6uIbLHON npo-
mbiwneHHocTn (IATF) v ANOHCKOR accoumauvein NpoussoauTeneil aBToMobuneil, 3aperncTprpoBaHHoON
B KayecTBe kopnopayumn (JAMA), npu noggepxke TexHuyeckoro kommteta MCO/TK 176 «MeHemKMeHT
KayecTBa 1 06ecneyeHne KayecTsa.

Hactoswwit ctaHgapT BkoyaeT TpeboeaHns MTOCT P MCO 9001—2001 (ayTeHTWYHbI NepeBof
CO 9001:2000), KoTOpble 3aK/tOYeHbl B paMKW. [lononHUTENbHbIE OTpacfeBble TpeboBaHWS faHbl BHE
pamokx.

O6Lme NoNoXKeHNs

FOCT P NCO 9001-2001

O6Lme NONOXeHMA

[ns co3gaHms cucTemMbl MeHeIKMeHTa KauecTBa He0BXOAMMO CTpaTernyeckoe peLleHve opraHusa-
umn. Ha pa3paboTKy U BHefpeHVe CUCTEMbl MEHe[PKMEeHTa KauyecTBa OpraHv3auuy BANAIOT U3MEHSIO-
Luecs NoTPe6HOCTU, KOHKPETHbIE LienK, BbiMycKaeMas NPOAYKLWS, MPUMEHsSIEMble MPOLECChl, pasmep
1 CTPYKTYypa opraHusauumn. Hactoawmii cTaHgapT He npeanonaraeT eanHoobpasns B CTPYKTYpe CUCTEM
MeHe[KMEeHTa KayecTBa UM JOKYMEHTALMN.

Tpe6oBaHUA K CUCTEME MEHEMXMEHTa KauyecTBa, YCTaHOB/EHHbIE B HACTOALEM CTaHAapTe, ABAS-
tOTCA AOMO/HALMMMU NO OTHOLLUEHWIO K TPe6OBaHMAM K NPOAyKuMn™**. VHdopmauus, 0603Ha4eHHas
Kak «llpumeyaHue», HOCUT XapakTep MEeTOAWMYECKUX YKa3aHWi ANA MOHWMAaHWA WAW Pas3bsCHEHWS
COOTBETCTBYHOLLEr0 TpeboBaHus.

HaCTOFILI.I|VII7I CTaHAapT MOXET UCNonb3oBaTbCA BHYTPEHHUMW W BHELWWHWMW CTOPOHaMW, BKAO4asa
opraHbl N0 CepTUMKALMK, C LEeNbI0 OLEHKM CMOCOGHOCTM OpraHu3alvy BbIMOMHATL TpeGoBaHUs
noTpebuTeneii, pernameHToOB U COOGCTBEHHbIE TpeboBaHUS.

Mpu pa3paboTKe HACTOALLErO CTaHAapTa OblIM yuTeHbl NPUHLMNLI MEHe[)KMEHTa KayecTsa, ycTa-
HoBneHHble B TOCT P NCO 9000-2001 n NOCT P LCO 9004-2001.

MpoueccHbIli noaxon,

FOCT P NCO 9001-2001

MpoueccHbIli noaxon,

HacToAwwii cTaHfapT HanpaefieH Ha NMPUMEHEHME «MPOLLECCHOTO Noaxoda™ npu pa3paboTke, BHES-
peHun 1 ynyduleHnn pesynbTaTUBHOCTU CUCTEMbl MeHeQ)KMeHTa KayecTBa C Le/ibl0 NOBbILLEeHNA YyA0B-
NeTBOPEHHOCTW NOTpe6uTeneld NyTem BbINONHEHWUS WX Tpe6GoBaHWIA.

Lns ycnewHoro yHKLMOHMPOBaHNS OpraHn3auns foMKHa ONPeAeuTb U OCYLLECTBAATL MEHELK-
MEHT MHOTOUYMCNEHHbIX B3aMMOCBSA3aHHbIX BUAOB AEATENbHOCTU. [esATeNnbHOCTb, MCNOMb3YHoLas pecyp-
Cbl 1 ynpaBnsiemas C Lenblo Npeobpa3oBaHMs BXOAOU B BbIXOAbl, MOXET paccMaTpmBaTbCa Kak npoLiecc.
YacTo BbIXOZ4 04HOTO npouecca 06pasyeT HEMOCPEACTBEHHO BXOA CMEAYHOLLErO.

MpuMeHeHVe B OpraHM3aLun CUCTEMbI NMPOLECCOB HapsAy C UX MAEHTUDMKALMEN 1 B3aMOAEACT-
BMEM, a TaKXXe MeHe[)KMEHT NPOLLECCOB MOMYT CHATATLCA «MPOLECCHBIM MOAXOAOM™.

MperMyLLEeCTBO MPOLIECCHOrO MOAX0Aa COCTOMT B HEMPEPbLIBHOCTU YNpaBAeHUs, KOTOpoe OH o6ec-
MeynBaeT Ha CTbIKE OTAENbHbIX MPOLIECCOB B pamMKaxX WX CUCTEMbI, a TakXKe Mpu WX KOMBMHALUW W
B3aUMO/ENCTBUN.

Mpy NPUMEHEHUUN B CUCTEME MEHEIPKMEHTA KayecTBa Takol MoaXof NofYEPKMUBAET BaXKHOCTb:

a) NOHWMaHWS W BbINONHEHNS TPe6OBaHWIA;

6) Heo6X0AMMOCTU PacCMOTPEHMS MPOLECCOB C TOUKM 3pEHMs 406aBNEHHON LeHHOCTW;

B) AOCTMXXEHMS pe3ynbTaToB BbIMOIHEHWS NMPOLECCOB U WX Pe3y/bTaTUBHOCTY;

) NOCTOSIHHOIO YNyYlleHUs NMPOLLECCOB, OCHOBAHHOMO Ha OGBHEKTUBHOM WM3MEPEHMUMN.

* Pasgen npuBefeH B pegakuuu, oTanyHoi oT MCO/TY 16949:2002.
** TpebOBaHWAMU B HaCTOSALLEM CTaHAapTe ABAAKTCA HOPMbl, BBOAVWMblE MOA&TbHLIM T[arofoM «LOMKen™.
[MonoxeHusa cTaHAapTa, BBOAMMble MOAANbHBIM FN1arofioM «CNnefyeT», HOCAT PeKOMeHAaTeNbHbIA XapaKTep.
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MpuBeAeHHas Ha prcyHKe 1 MOJENb CUCTEMbI MEHEKMEHTA KauyecTBa, OCHOBaHHas Ha NPOLECCHOM
nosxofe, WNMOCTPUPYET CBSA3W Mexay npoueccamu, NpescTasneHHbIMU B pasfenax 4—8. 3T1a mogenb
MOKa3bIBaeT, YTO MOTPEBUTENIM WUIPAIOT CYLLECTBEHHYIO PO/ib MPU OMPEAENeHUN BXOAHbIX AaHHbIX.
MOHWTOPUHT Y10BNETBOPEHHOCTM NOTPe6uTeneld TpebyeT OLEeHKM MH(OPMALMU O BOCMPUATAM MOTpe-
GUTENAMU BbINOMHEHUS UX Tpe6oBaHUi. MpuBeAeHHas Ha PUCYHKE 1 MOfe/b OXBAaTbIBAET BCE OCHOBHbIE
TpeGOBaHNS HACTOALLEro CTaHAapTa, He AeTasM3npys WX.

MprvumeuvaHune —Kpome TOro, Ko BCeM mpoueccaMm MOXeT MpUMeHATbCA umkn «Plan — Do —Check —
Act* (PDCA). LUukn PDCA MOXHO KpaTKO OnucaTb rak:
nnaHupoBaHue (plan) —paspaboTaiiTe Lenn U NpoLecchbl, HEOOXOAMMbIE ANS [OCTVKEHUS Pe3ynbTaToB B
COOTBETCTBUM C TpebOBaHWUAMK MOTPe6UTENEA 1 NOAUTUKONR OpraHM3alLmu:
ocyulectsneHne (do) —BHeapuTe NPOLLECCHI:

npoBepka (check) ~ —MOCTOAHHO KOHTPONMPYIATE N M3MepsAiiTe NpoLecchl U NPOAYKLMIO B CPABHEHUN C

NOMUTUKOMN, LlenamMn 1 TpeboBaHMAMU Ha NPOAYKLMIO W coobLLaliTe 0 pesy/bTartax;

neiicTBue (act) — npegnpuHMManTe AeicTBUA NO NOCTOSAHHOMY Y/yYLLEHMWIO NoKa3saTesneid MpoLeccoB.
Wraamioc6onoTma:

AUNBrbIOTK OiA—T anin wm pory;,
------- »  MOMK NHDECMELDK.

PucyHok | — Mogenb cuctembl MeHe[XXMeHTa KayecTsa, OCHOBAHHOW Ha npoueccHom nogxoge

Ceasb c TOCT P NCO 9004-2001

FOCT P NCO 9001-2001

Csasb ¢ TOCT P NCO 9004-2001

FOCT P MCO 9001-2001 n FOCT P NCO 9004-2001 6binm pa3paboTaHbl Kak cOrnacoBaHHas
napa CTaHZapTOB Ha CUCTEMbl MeHe[XXMeHTa KauyecTtBa ANA AONOMHEHWA LPYyr Apyra, HO MX MOXHO
NPUMEHATL TaKXKe He3aBUCUMO. HecMoTps Ha TO. YTO Y CTaH4apTOB pasfiMyHble 06/1aCTV NPUMEHEHNS,
OHW MMEIOT aHaIOrMYHY0 CTPYKTYPY B LieNsX CO3faHns YCNoBUiA ANs MX UCMOJb30BaHUA Kak COriaco-
BaHHOM nNapbl.

FOCT P MCO 9001—2001 ycTaHaBnMBaeT TpebOBaHMS K CUCTEME MEHe)KMEHTA KauecTBa, KOTo-
pble MOTyT WCMO/b30BATLCA ANS BHYTPEHHErO MPUMEHEHUA OPraHu3auuaMun, B LENsX cepTudmkalmum
VNN 3aKNIOYEHUA KOHTPaKTOB. OH HampasfieH Ha Pe3yfbTaTUBHOCTb CUCTEMbl MEHEe[XXMeHTa KayecTsa
npy BbINOAHEHUW TPebOBaHWii NoTpebuTeneil.

\%
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FOCT P MCO 9004—2001 cofepXuUT pekoMeHAauumn no 6osee WNPOKOMY CMEKTPY Lienei cucrte-
Mbl MeHe[)KMeHTa KadecTBa, yeM FOCT P MCO 9001—2001. 0c06EHHO NO MOCTOAHHOMY Y/TYULLEHWUIO
[esaTenbHOCTM OpraHu3aunm, a Takke ee apdekTMBHOCTM U pesynbTatneHoctn. FTOCT P NCO 9004—
2001 pekoMeHAyeTCa 419 OpraHuM3aLuii, BbiCLLee PyKOBOACTBO KOTOPbIX, Mpecnefys Lefb MOCTOSHHOIO
YAYULEeHNS AeATeNbHOCTY, XenaeT BbIATU 3a paMKy TpebosaHuii TOCT P CO 9001—2001. OpHako
OH He MpefHa3HayeH Ans Leneil cepTUdMKaLUnM NN 3aKN0UYeHNS KOHTPAKTOB.

MpumMeuyaHue — BbiCLIEMY PYKOBOACTBY PEKOMEHAYeTCS [eMOHCTPUPOBATb WM PacnpoCTpaHsTh BO Bceit
OpraHu3alny 3HaHue U MPUMEHEeHWe BOCbMW MPUHLMMOB MEHe[KMeHTa KauyecTBa, CCbKM Ha KOTOPble MMEKTCS B
FOCT P MCO 9000-2001 n MOCT P MCO 9004-2001.

COBMECTUMOCTb C PYrMMU CUCTEMAMI MeHe[XXMEeHTa

FOCT P NCO 9001-2001

COBMECTUMOCTb C ApYTMU CUCTEMaMWN MEHe)KMeHTa

Hactoswwii ctaHgapT cornacoBaH ¢ FOCT P MCO 14001—98 anst yiyyLeHUs COBMECTUMOCTY 3TUX
[BYX CTaHAapToB B U»llepecax coobLLecTBa Nosb3oBaTenei.

HacToAwwmin cTaHgapT He COAEPXMT KOHKPETHbIX TPebOBaHMIA K ApYrvM CUCTEMaM MEeHEeLKMEHTA,
TaknM, Kak MeHe[PKMEHT OXpaHbl OKpYXKatoLLei cpefbl, MEHELKMEHT NPOEeCCMOHaNbHOIO 340POBbA 1
6e30MacHOCTMN, (DMHAHCOBbIA MEHEePKMEHT NN MEHe[XXMEHT PUCKOB. OHAKO OH NO3BO/ISET OpraHusa-
LMK COTNacoBbIBATb UM UHTETPUPOBATL CMOK COOCTBEHHYHO CUCTEMY MEHEXMEHTA Ka4ecTBa C Apyrumu
CUCTEMaMMN MeHe[KMeHTa C COOTBETCTBYHOLWMMN TpeboBaHuAMKU. OpraHusaLns MOXeT afanTupoBaTb
JencTeytowyto cuctemy(bl) MEHe[PKMEHTA [/1 CO3[aHUs CUCTEMbl MeHe[)KMeHTa KayecTBa, COOTBETCT-
BYIOLLE TpeboBaHMAM HACTOSALLEro cTaHAapTa.

Llenb HacTosWero craHgapTa — pa3paboTka CUMCTEMbI MEHeIKMEeHTa KayecTBa, 0b6ecrneyvBaroLLei
MOCTOSIHHOE YNyu4lleHune, Aenatolleid akHe!n Ha npegynpexaeHvie 4eeKTOB U CHUKEHVE OTKNOHEHUA 1
HepaLuoHaNnbHbIX 3aTpaT B LIeNoYKe MOCTaBKM.

Hactoawuii cTaHAapT COBMECTHO C MPUMEHSEMbIMUA KOHKPETHbIMW TpeboBaHWsMU NoTpebuTenei
onpefenseT OCHOBHble TPebOBaHMA K cUCTeMe MeHe[XMeHTa KauyecTBa OpraHu3auuii — nosb3oBaTenei
[aHHOr0 [IOKYMEHTA.

HacToswwii cTaHgapT NpeAHasHauveH 419 136exaHns MHOFOUUCIEHHbIX ayAUTOB NpK cepTudmkalmm
1 obecreveHns 06LLEro NOAXoAa K cucTeMe MeHeXKMeHTa KauecTBa B aBTOMOOMIECTPOEHUM 1 OpraHu3a-
LMAX. NPOM3BOAALLMX COOTBETCTBYIOLLME 3aMacHble YacTu.

\Y/|
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(MCOITY 16949:2002)

HAUMWOHA/NbHBIMN CTAHOAPT POCCUNMCKOMN OSGELEPALUMN

CucteMbl MeHePKMeHTa Ka4yecTsa B aBTOM06VU'I9CTp06HVII/I

OCOBbIE TPEBOBAHUA HO NMPUMEHEHWNIO TOCT P NCO 9001-2001
B ABTOMOBW/IbHOW MPOMBbBIWNEHHOCT N OPTAHU3ALIMAX,
MPON3BOAALLNX COOTBETCTBYIOLWMWE 3ANACHbIE YACTU

Quality management systems 'or automotive industry.
Particular requirements for the application of 1SO 9001:2000 for automotive production
and relevant service part organizations

[ata sBeneHns 2004—07—01

1 O6nacTb NpUMeHeHUs
1.1 O6wme nonoxeHus

FOCT P NCO 9001-2001

1 O6nacTb NPUMeHeHUs

1.1 O6uwme NONOXeHNS

HacToswwnii cTaHAapT ycTaHaBnMBaeT TPe60BaHWS K CUCTEME MEHeKMEHTa KauecTBa B TeX Cnyyasx,
Korfa opraHmsayms:

a) Hy)XfJaeTcs B [eMOHCTpaLMmn CBOei CMOCOBHOCTU BCerga MocTaBAaTb NPOAYKLMIO, OTBEYAOLLYIO
Tpe6oBaHMAM NOTpebuTeneli N COOTBETCTBYHOLLMM 0653aTeNlbHbIM TpeboBaHNAM,;

6) CTaBWT CLUEl Lenblo NOBbLILLEHVE YAOBAETBOPEHHOCTM NOTPe6UTENei NocpescTBOM 3PdeKTHB-
HOro MPVIMEHEHMNA CUCTEMbI, BK/TIOYas NPOLLECChbI MOCTOAHHOIO ee ynyYlleHns 1 obecneveHme cOOTBET-
CTBMS TPeGOBaHMAM NOTpebuTeneil 1 06s3aTeNnbHbIM TPeGOBAHMUAM.

Mpn MeyaHMe —B HacTosILEM CTaHIApTe TEPMIH «TIPOAYKLWA» MPYMEHVM TOMbKO K MpeHasHaueHHoi
AN NOTPe6UTENs WK 3aTPe6OBAHHON UM MPOAYKLIAM.

HacToswuin ctaHpapT, coBmecTHo ¢ TOCT P MCO 9001—2001, onpepenseT Tpe6oBaHUS K
cucTeMe MeHeKMeHTa KayecTBa MpW NpPOeKTMpoBaHUM W pa3paboTke, NMPOW3BOACTBE W, €CIN 3TO
NPUMEHUMO, MOHTaXe W 06CNy>XWBaHWW MPOLYKLMMW, OTHOCAWENWCS K aBTOMOGU/IbHOW NPOMbILL-
JIEHHOCTM.

[JaHHbIli CTaHAapT NPUMEHVUM K NOApasfeneHnsM OpraHv3aLMun, B KOTOPbIX NPOU3BOLAATCS KOMMO-
HeHTbI" ¥ (MAK) 3anacHble YacTW, YCTAHOB/IEHHbIE MOTPeGUTENEM.

BcnomoratenibHble cnyx6bl, HaXoAALLMEC B MECTe pacrofioXeHns NPOU3BOACTBEHHbLIX MoApaxTene-
HWIA UK OTLENbHO OT HWX, Takue, Kak NPOeKTHble 6i0po, KOPNOpaTWBHOE [NTaBHOE YrNpaB/ieHne 1 LUCTPK-
6bIOTOPCKME LEHTPbI, NOAJEpXMBatOLLMe fedTeNbHOCTb NMPOWN3BOACTBEHHbIX NOAPa3AeeHunii, noanagatot
noj, NPOBEPKY Npu cepTU UKALUM, HO HE MOTYT CEpTURULMPOBATLCA CAMOCTOSTENBHO B COOTBETCTBUU C
HaCTOALMM CTaHAapTOM.

HacToswnidi cTaHAapT MOXeT NPUMEHATLCA MO BCeli LenoyKe NOCTaBLUUKOB NPeanpuaTuii —un3aro-
TOBWTE/E/ aBTOTPAHCMOPTHbLIX CPEACTB.

1 TepMuUH «KOMMOHEHT» B HACTOSILLIEM CTaH/APTe O3HAYaeT MaTepuasibl, MonydabpuKaTbl 1 KOMM/IEKTYIOLLME
3enms.

W 3aaHve oduumanbHoe



FOCT P 51814.1-2004
1.2 TpumeHeHune

FOCT P NCO 9001-2001

1.2 MpvmeHeHve

TpeboBaHMA HACTOALLEro CTaHAapTa npefHasHayveHbl 419 BCeX OpraHusauuii He3aBucMMo OT BUAa,
pasmepa 1 NoCTaBAseMON NPOSYKLMUN.

Ecnn Kakoe-nn60 Tpeb6oBaHMe() HACTOALLEro CTaHAapTa HeMb3s MPUMEHUTb BBUZY Cheuudukm
opraHusauumn v ee NPoAyKLUW, LOMYCKAETCA €ro UCKIOYEHME.

Mpu cAenaHHbIX WUCKOYEHUSAX 3asBNEHUA O COOTBETCTBUM HACTOALEMY CTaHAApTy MpUEMEMBI,
ec/n 3TV WCKMIOYeHUs nognafjatoT nog Tpeb6oBaHWs, MPUBEAEHHble B pasfene 7. U He BAWAIOT Ha
CNoco6HOCTb UM OTBETCTBEHHOCTL OpraHu3auum obecneumsatb NPOAYKLMel, 0TBevatoLL e TpeboBaHm-
AM noTpebuTeneli 1 COOTBETCTBYIOLWMM 0653aTebHbIM TPe6OBaHUAM.

EVHCTBEHHbIE UCK/IOYEHNS, AOMYCKAaeMble HACTOSLWMM CTaHAApTOM, OTHOCATCA K 7.3, ecnn opra-
HU3aLMsA He HeceT OTBETCTBEHHOCTW 3a MPOEKTUPOBaHWE 1 Pas3paboTKy MPOAYKLMK.
Jonyckaemble UCK/IOUYEHUs He PacrpoCcTPaHAOTCS Ha paspaboTKy npouecca NPOU3BOACTBA.

2 HopMmatuBHbIe CCbIIKU

B HacToALem cTaHAapTe WCMOoJb30BaHbl CChINIKW Ha CnedytoLime cTaHAapTbl:

FOCT P NCO 9000—2001 CwuctemMbl MeHe[KMeHTa KayecTBa. OCHOBHbIE NOMNOXEHWSA U CNoBapb
FOCT P NCO 9001—2001 CwucTeMbl MeHe[XMeHTa KayecTBa. TpeboBaHus

FOCT P NCO 9004—2001 Cuctembl MeHe[>KMeHTa KayecTBa. PekoMeHAauumn no ynyuyleHuno

FOCT P NCO 14001—98 CucTembl ynpaaTeHMs OKpy>catoulei cpefoii. TpeboBaHWUA U pyKOBOS-
CTBO NO NMPUMEHEHUIO

FOCT P NCO/M3K 17025—2000 O6wme TpeboBaHWA K KOMMNETEHTHOCTW WCMbITATENbHbLIX U Ka-
NNBPOBOYHbLIX nabopaTopuii

[OCT P NCO 19011—2003 PykoBOAsLLME yKa3aHWS MO ayguTy CUCTEM MEHe[)KMeHTa KauecTsa
U/MAn CUCTEM 3KOMOTMYECKOr0 MeHeKMEHTa

3 TepmuHbI 1 onpeaeneHuns

FOCT P NCO 9001-2001

3 OnpegeneHns

B HacTosllem cTaHapTe NPUMEHSAIOT TePMUHBLI U onpegenexHns, gaHHsle B FTOCT P MCO 9000.
MpuBefeHHbIE HYXKe TEPMUHBI, UCMO/b3yeMble B 3TOM nsgaHun FOCT P MCO 9001 gns onucaHus

uenn noctaBKu, ObIIN U3MEHEHbI 0N OTPaXEHNA NMPUMEHAEMOT0 B HACTOALLEE BPEMA C/10Bapa TEPMuU-
HOB.

NoCTaBLUMK opraHmsauma I'IOTp86I/ITEI'Ib

TepMyH «OpraHm3aums» 3aMeHseT TEPMUH «MOCTaBLUMK», ucnonb3yemslii B TOCT P MCO 9001 —
96, 1 OTHOCUTCH K 0O6BLEKTY, B OTHOLLEHMM KOTOPOrO MPUMEHSAETCH HacTosLWMi cTaHaapT. Kpome Toro,
TEPMUH «MOCTABLUMK» 3aMeHSET TEPMUH "CyBnoapAaaUMNK.

B TekcTe HacToALero craHiapTa TEPMUH «MPOAYKLMA* MOXET 03HayaTh TaKXe «YCIyry».

MpumeuaHune —HWKe npuBefeHsl ABa TepMuHa, cogepxatumecs B FTOCT P NCO 9000, 3KBMBANEHTbI
KOTOPbIM OTCYTCTBYIOT B PYCCKOM A3bIKE.

Bepudmkaumsa: MoaTBepXKAEHNE HA OCHOBE MPEACTaB/MEHNA 0OBLEKTUBHBLIX CBUAETENIbCTB TOM0, YTO
ycTaHoaTeHHble TpeboBaHMs 6binK BbiNonHeHbl (FTOCT P CO 9000, 3.8.4).

Banmgaums: TMOATBEPXAEHVME HA OCHOBE MNpeAcTaaTeHNsl OGbEKTUBHbLIX CBUAETENLCTB TOrO, YTO

TpeboBaHuUs, MNpefHasHaYeHHble ANA KOHKPETHOTO WCMOMbL30BaHUA WM MPUMEHEHWA, BbIMO/HEHbI
(FTOCT P NCO 9000. 3.8.5).

3.1 TepMuHbI 1 OnpeaeneHns Ans aBTOMOBUILHON MPOMBILLNEHHOCTM

B HacTofALWem cTaHZapTe NPUMEHAKTCA TEPMUHbLI U onpedeneHus, gaHHele 8 FTOCT P MCO 9000—
2001, a TaKxXe NpUBEAEHHbIE HUXKE:

2
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3.1.1 nnaH ynpasneHus (control plan): [OKyMeHTMpPOBaHHOe OMUCaHWe CUCTEM W MPOLLECCOB, He0b6-
XOAUMBIX A1 YNPaBNeHUs Npogykuuei (npunoxexue J).

3.1.2 opraHu3auus, 0TBeTCTBEHHas 3a npoekTuposaHue (design responsible organization): OpraHu3sa-
LM, UMetoLLas NOTHOMOUMS Ha Pa3paboTKy HOBbIX MW M3MEHEHNE CYLLECTBYHOLLMX TEXHUYECKUX YCNOBUIA
Ha MPOAYKLUMIO.

MpumeyaHne —3Ta OTBETCTBEHHOCTb BK/IOYaeT B cebs ucnbiTaHUa © BepVI(*)I/IKaLl'MIO NPOEKTNPYyeMbIX
XapaKTepucTuk B npeaenax npumMmeHeHna, yCtaHOB/IEHHOI O ﬂOTpeﬁVITeJ'IeM.

3.1.3 npepynpexgeHue own6ok (error proofing): MpoekTupoBaHue u pa3paboTka NPoAyKUUU W
npoLiecca NPou3BOACTBA C LieNbI0 NPeaynpeXxaeHns npovn3BOACTBA HECOOTBETCTBYIOLLEHA NPOLYKLMN.

3.1.4 nabopatopusi (laboratory): MogpasgeneHne, NPOBOAsLLEE KOHTPO/b, UCMAbITAHWUSA WAN Kanu-
6poBKY/NOBEPKY. KOTOpble MOTYT BKNOYATb XMMUYECKME, MeTanNypriiyeckme, reometTpuyeckue, gusnyec-
Kvie, 3N1eKTPUYECKNE UCNbITaHWS UAW UCMbITAHUA Ha HafeXHOCTb U ap.

3.1.5 obnactb gestenbHocTu nabopatopum (laboratory scope): YnpaBnsieMblii JOKYMEHT, COAEpKa-
LWniA:

- BUAbl KOHKPETHBLIX WCMbITAHWUIA, OLEHOK M KannbpoBOK/MOHEPOK, KOTOpble nabopatopus Keanu-
(hvuympoBaHa NpPoOBOAUTb;

- nepeyeHb 060py0BaHNA, KOTOPOE OHa UCMONbL3YET A5 OCYLLECTBEHUSA YKa3aHHO Bbille fesTenb-
HOCTW;

- MepeyeHb MUCNOMb3yEMbIX METOAO0B U 3TA/IOHOB.

3.1.6 npoussogcTBo (manufacturing): Mpouecc U3roToBAEHWS MAN BbINyCKa:

- MPOW3BOACTBEHHbIX MaTepuasios;

- KOMMOHEHTOB W/N 3anacHbIX YacTel;

- Y3/08;

- rpoueccbl TepMo06paboTKM, CBApKM, OKPACKW, HaHEeCeHUs MOKPLITUA WK Apyrvie OTAe/N04Hble
onepaumu.

3.1.7 pnarHocTnyeckoe TexHuueckoe obcnyxuBaHue u pemoHT (predictive maintenance): [JesTens-
HOCTb. OCHOBaHHas Ha [JaHHbIX O MpoLiecce, KOTOpas HaueneHa Ha u3bexaHue npobrem ¢ TEXHUYECKUM
06CNy>KVBAHVEM ¥ PEMOHTOM MYTEM NPOrHO3MPOBaHUA BO3MOXHbIX BW0B OTKa30B.

3.1.8 npepynpexpatoLLee TeXHNUECKoe 06CNYXXMBaHKE 1 PEMOHT (preventive maintenance): MNnaHosoe
JeicTBue, NpefyCMOTPEHHOEe MPU MPOeKTUPOBaHWM NpoLecca NPOW3BOACTBA /1 YCTPaHEHUS NPUYMH
0TKa3a 060pyf0oBaHUA U He3annaHMPOBaHHbLIX OCTAHOBOK MPOM3BOACTBA.

3.1.9 gononHWTeNbHaA CTOMMOCTL MepeBo3ku (premium freight): Ocobas nnata unm M3aepXKu, cBA-
3aHHble C JONONHUTENIbHON MO OTHOLLEHWIO K KOHTPaKTY MOCTaBKOWA.

MpumMeyaHue — MpUYMHAMn MOTYT GbITb CNOCOG, KONNYECTBO, HECOGMIOAEHME TpadimKa U NOCTaBOK W T. f.

3.110 BcrnomoratenbHble nogpasaeneHns (remote location): MogpasgeneHns, B KOTOPbIX OCYLLECTBASA-
OTCA HEMPOU3BOACTBEHHbIE MPOLLECCHI, NOAAEPXKMBaAIOLLME OCHOBHOE MPOWN3BOLCTBO.

3.1.11 npowusBoAcTBEHHOE NogpasfeneHue (site): MNoapasgeneHne, B KOTOPOM OCYLLECTBAAKOTCS Mpo-
Lleccbl MPOW3BOACTBA, f06aBNAOLLINE LEHHOCTb.

3.1.12 cneupanbHble xapakTepucTuku (special characteristic): XapakTepucTuku NpoayKuuy Wan
napameTpbl npouecca NPOM3BOACTBA, KOTOPble MOryT MOBAMATb Ma 6e30nacHOCTb WKW COOTBETCTBUE
06s3aTeNlbHbIM TpeboBaHWAM, NPUIrOAHOCTL, BbINOMHEHME (DYHKLNUW, paboumne XapakTepuCTUKU Uam noc-

NefytoLyo 06paboTKy NPoLyKLMU.
4 CucteMa MeHeKMeHTa KayecTsa

4.1 O6wwe TpeboBaHus

FOCT P NCO 9001-2001

4 CucTema MeHe[KMeHTa KayecTsa

4.1 O6uwwe Tpeb6oBaHWA

OpraHusauua [o/mkHa paspaboTaTth, 3af0KYMeHTWPOBaTb, BHEAPUTL W MOAAEPXKMBaTb B paboyem
COCTOSIHUM CUCTEMY MEHE[PKMEHTA KayeCTBa, NOCTOSHHO Y/yYLliaTb ee Pesy/ibTaTMBHOCTb B COOTBETCTBUM
¢ TpeboBaHUAMMW HaCTOALLEro cTaHgapTa.
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OpraHusayus 4omkHa:

a) OnpenensTb NPOLECCHl, HEOGXOAMMbIE ANt CUCTEMbI MEHEKMEHTA KAyecTBa, U NX NMPUMEHEeHNe
BO BCell opraHusauum (1.2);

6) onpedensiTb NOCNeLOBATENLHOCTL U B3aUMOZEWCTBME 3TWX MPOLLECCOB;

B) OMpefensiTb KpUTEPUW U METOfbI, HEOGXOAUMbIE [N 06ECTEYEHUs Pe3yNbTaTMBHOCTM Kak Mpw
OCYLLECTB/IEHUM, TaK W NpU ynpaB/ieHUn 3TUMK NPOL,eccamu;

r) obecneymBaTh Ha/MuMe PECYPCOB U MHOPMALIMK, HEOBXOAUMBIX ANsi NOALEPXKKY 3TUX NpoLec-
COB N NX MOHUTOPWUHTA;

[) OCYLLECTBMSATb MOHUTOPWHT, N3MEPEHWUE W aHaIN3 3TUX MPOLLECCOB;

) NpPUHUMATb Mepbl, HEOGXOAUMbIE A/ LOCTVXKEHWS 3aMaHNPOBaHHbIX Pe3yNbTaToB W MOCTOSIH-
HOTO YNyYLleHUs 3TMUX NpPOLeCCOoB.

OpraHusauus [oMKHa OCYLLECTBNATL MEHE[XXMEHT 3TUX NMPOLLECCOB B COOTBETCTBUM C TPe6OBaHMS-
MU HaCTOSILLEro CTaHAapTa.

Ecnu opraHmsauus peluaeT nepefatb CTOPOHHUM OpraHM3auusM BbIMOSIHEHWE KaKOro-an6o npo-
Liecca, BUSIIOLLEr0 Ha COOTBETCTBME MPOAYKLMM TPeGOBaHUSM, OHa AO/KHA 06ecneuuTb CO CBOEN
CTOPOHbI KOHTPO/Ib 3a TakUM MpPOLIECCOM. YMNpaBfeHUe UM [OMKHO GblTb OMPeAeneHo B CHUCTEMe
MeHeXXMeHTa KauecTsa.

MprmeuyaHune —B npouecchl, HEOGXOAUMbIE 15 CUCTEMbI MEHE[KMEHTA KayecTBa, 0 KOTOPbIX peyb Lufa
BbilLe, PEKOMEHAYETCS BK0YaTh NPOLIECChl YNpaBieHuYeckoi AesTelbHOCTY PYKOBOACTBA, 06ecrnedeHmns pecypcamu,
MPOLLECChI XKM3HEHHOTO HUK/A MPOAYKLMU U N3MEPEHNS.

4.1.1 O6uwwe TpeboBaHUS —ONONHEHME
ObecneyeHvie ynpasneHnus npoueccamu, KoTopble nepefaHbl CTOPOHHUM OpraHu3almsM, He OCBO-
60X aeT opraHM3aL Mo OT OTBETCTBEHHOCTM 3a COOTBETCTBME BCEM TpebOBaHMSAM MOTpPebuTens.

MpumevyaHne —Cwm. Takke 7.41 n 7.4.1.3.

4.2 TpeboBaHUsA K [OKY MEHTALMM
4.2.1 OO6Llme nonoxeHus

FOCT P NCO 9001-2001

4.2 Tpeb6oBaHus K [JOKYMEHTALMM

4.2.1 O6ume NoNoXeHUn

JoKymeHTaumsa cucTeMbl MEHE[PKMEHTa KayecTBa 40/HKHA BK/OYaT:

a) [OKYMEHTaNbHO O(hOPM/EHHbIE 3aABMIEHWS O NOMUTUKE W Lensax B 06/1aCTh KauyecTsa;

6) PYKOBOACTBO MO KayecTBy;

B) AOKYMEHTMpOBaHHbIe NpoLeaypbl, TpebyeMble HACTOAWMUM CTaHAAPTOM;

r) LOKYMEHTbI, HeOOX0AVMble opraHu3auum ans obecneyeHns aMEeKTUBHOIO NNaHNPOBaHNS, OCY-
LL,eCTB/IEHMS MPOLLECCOB U YMNPaB/EHNS UMK,

L) 3anucu, Tpebyemble HacTOALWMM CTaHAapToM (4.2.4).

MpumeuaHuna

1 Tam, rge B HacTosLieM CTaHAapTe BCTPEYaeTcs TEPMUH «[JOKYMEHTWPOBaHHasA mpolefypa*, 3To 03Hayaer,
4TO Npoueaypa paspaboTaHa, JOKYMeHTanbHO 0(hopMAeHa, BHeAPeHa U NOAAEPXKMBAETCA B paboyeM COCTOSHWM.

2 CrTeneHb JOKYMEHTUPOBAHHOCTW CUCTEMbI MEHEIXKMEHTa KayecTBa OAHOW OpraHv3aLmy MoXeT 0T/MyaTbes
OT Jpyroii B 3aBUCMMOCTU OT:

a) pasmepa opraHusaluu 1 Buaa AesTenbHOCTY;

6) CNOXHOCTW M B3aVMOfENCTBNS NPOLLECCOB;

B) KOMMETEHTHOCTW MepcoHana.

3 [lokymeHTauns MoxeT 6bITb B 110601 hopme unn Ha toboM HocuTene.

4.2.2 PyKOBOACTBO MO Ka4yecTey

FOCT P NCO 9001-2001

4.2.2 PyKOBOACTBO MO Ka4yecTBy

OpraHusaums fomkHa paspaboTaTb M NOAAEPXKMBaTb B paboyeM COCTOSHMU PYKOBOACTBO MO Kaue-
CTBY, cofiepXalLee;

a) 061acTb NPUMEHEHMS CUCTEMbI MEHEIXXMEHTA Ka4yecTBa, BK/IOUas NOAPOBHOCTM 1 060CHOBaHME
No6bIX UckoueHnn (1.2);

4
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6) AOKYMEHTVpPOBaHHbIE NpoLeaypbl, pa3paGoTaHHbIe A4S CUCTEMbI MeHe[pPKMeHTa KauecTBa, Wm
CCbIIKN Ha HUX;
B) ONuCaHve B3aMMOfECTBIS NPOLLECCOB CUCTEMbI MEHEKMEHTA KauyecTsa.

4.2.3 YnpaeneHue JOKyMeHTaLmei

[OCT P NCO 9001-2001

4.2.3 YnpasneHve AOKYMeEHTaLmen

JOKyMEeHTbI CMCTEMbl MeHe[PKMEHTa KauecTBa [O/DKHbI YNPaBAATLCA. 3anncy —cneunanbHblii BUA
[JOKYMEHTOB, M OHU [O/MKHbI YIPaBAATLCA COracHO TpeboBaHMAM, NpUBESEHHbIM B 4.2.4.

[ns onpegeneHns HeobXOAMMbIX CPeACTB YNpaBneHns [O/MKHA 6biTb paspaboTaHa AOKYMEHTUPO-
BaHHaa npouenypa, npeaycMmaTpuBaroLLas:

a) oduymanbHoe 0f0BpeHNe JOKYMEHTOB C TOYKU 3PEHMS WX JOCTATOYHOCTU A0 WX BbIMYCKa;

6) aHanM3 M aKTyanusauuio no Mepe Heob6XOAMMOCTM W NOBTOPHOE oduuManbHoe of06peHve
[LOKYMEHTOB;

B) obecrieyeHne MAEHTU(UKALMN U3MEHEHWIT 1 cTaTyca NepecMoTpa AOKYMEHTOB;

r) obecneyeHne HanMUWs COOTBETCTBYHOLLMX BEPCUIA LOKYMEHTOB B MECTax MX MPUMEHEHUS;

L) obecreyeHne coXxpaHeHMs JOKYMEHTOB YETKUMU W NETKO MAEHTU(ULMPYEMBIMY;

e) obecneyeHne NAeHTU(PUKALNN LOKYMEHTOB BHELLUHErO MPOUCXOXAEHUA W YMpaBieHue Ux pac-
CbINTKOW;

) NpefoTBpaLLeHVe HemnpeLHaMEpPeHHOro MCNo/b30BaHUA YCTapeBLUNX AOKYMEHTOB W MPUMEHe-
HMe COOTBETCTBYIOLWEN MAEHTUDUKALUM TaKUX LOKYMEHTOB, OCTaB/IEHHbIX AN KaKUX-nMbo Lene.

4.2.3.1 TexHuYecKune ycnosms

B opraHu3aumm OmKeH 6bITb MpoLecc, 06ecneymBaroLLnii CBOEBPEMEHHBIN aHann3, pacnpefeneHue
1 BHEPEHUNE BCEX TEXHUYECKMX CTaHAapPTOB/TEXHUYECKHX YCMOBWIA NOTpebuTteneli N N3MeHeHWn K HUM. B
COOTBETCTBUM C rpatiMkoM, onpesieneHHbIM NoTpebutenemM. CBOEBPEMEHHbI aHaIM3 PEKOMEHAYETCS Mpo-
BOAMTL KakK MOXHO CKOpee, U OH He [O/DKeH MpeBbllaTh ABe pabouve Hegenu.

OpraHusaums fo/mKHa NoAgepxuBaTth B paboyeM COCTOSAHUM 3annchb C AaTOW N0 KaXXAOMY U3MEHEHWIO,
BHEAPEHHOMY B NPOWM3BOACTBO. BHeApeHWe JO/MKHO BK/IOYaTh aKTyannsaunio OKYMEHTOB.

MpnumeyaHune —VI3MeHeHNe, BHOCKMOE B 3TW CTaHAAPrbl/TCXHUUYCCKUC YCNOBUS, TPeOYeT akTyanmsaunu
3anucu 06 ofobpeHUn NoTpebuTeneM KOMMOHEHTOB, €CAIM Ha YKa3aHHbIe TEXHUYECKNE YCOBUS UMEHOTCA CCbIKN B
3anmcax NpoekTa WM eciin OHW BAMAKOT Ha [OKYMEHTbl npolecca 0406peHVs KOMMOHEHTOB, 3aKUC, Kak nniaH
ynpaBfieHws, aHanu3 BUAoOB U nocnefctsuii otkasos (FMEA) n 1. g,

4.2.4 YnpasneHue sanucamu

FOCT P NCO 9001-2001

4.2.4 YnpasneHue 3anmcamum

3anucy 4oMKHbI 6bITb ONpefenieHbl Y NOALEPXKMBATLCA B paboyeM COCTOSHUN N1l NpefoCTaBNeHuUs
CBWAETENBCTB COOTBETCTBUA TPe6OBaHNAM W pe3yNbTaTUBHOCTU (PYHKLNOHUPOBAHUS CUCTEMbI MEHEXK-
MeHTa KayecTBa. OHW [OMKHbI O0CTaBaTbCA YETKUMMU, NIETKO MAEHTUDNLMPYEMbIMUA U BOCCTAHaBNVBaE-
MbiMKU. [lo/kHa 6bITb paspaboTaHa AOKYMEHTWpPOBaHHas npouefypa ANS OMpefeneHns Ccpencts
ynpasneHns, TpebyembIX NpY WAEHTU(UKALWMW, XPaHEHUW, 3aliuTe, BOCCTAHOB/IEHUU, OMpeAeneHnm
CPOKOB COXPaHEHUA N U3bATUMN 3aruCeil.

MpumeyaHunsa
1 CnoBo «M3bATME», NPUBEAEHHOE BbILLE, BK/HOYAET YAaneHue.
2 «3anvcu» TaKkxke BKHOYAKOT 3aMucu, yCTaHOBNEHHbIE NOTpebuTenem.

4.2.4.1 CoxpaHeHwue 3anvcei
YnpaBneHve 3anucamMmn SOMKHO YAOBNETBOPATL 0653aTe/lbHbIM TpeboBaHMAM 1 TpeboBaHWAM NoTpe-
6utenei.
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5 OTBeTCTBEHHOCTbL PYKOBOACTBa
5.1 O6s3aTeNnbCTBa PyKOBOACTBA

FOCT P NCO 9001-2001

5 OTBETCTBEHHOCTb PYyKOBOACTBA

5.1 O6s3aTeNnbCTBa PyKOBOAC3BA

BbicLLee pyKOBOACTBO AO/MKHO 06ecrneumBarb Haimume CBUAETENLCTB MPUHATUS CBOMX 0653aTeNbCTB

no pa3paboTKe ¥ BHEAPEHWMIO CUCTEMbI MEHEAXXMEHTa KayecTBa, a TakkKe MOCTOSHHOMY Y/yULLIEHUIO ee
pesyNnbTaTUBHOCTM MOCPELCTBOM:

a) [OBefeHWs [0 CBefeHWs OpraHv3auuy BaXHOCTW BbINOMHEHWS TpeboBaHWii noTpebuTtenei, a

TakKXXe 3aKoHoAaTeslbHbIX U 0653aTeNbHbIX TpeﬁOBaHMﬁ;

6) pa3paboTKu MOMMTUKM B 06NacTK KayecTsa:

B) obecneueHns pa3paboTkm Leneid B 06/1aCT KayecTsa;
r) NpoBeAeHWs aHasn3a CO CTOPOHbI PYKOBOACTBA;

[) obecneyeHns HeO6XOAMMbIMU PECYpcaMM.

511 3¢ ¢heKTMBHOCTb NPOLECCOB
BblicLLee pyKOBO/ACTBO [JO/MKHO aHa/IM3MPOoBaTh NPOLECCHI XN3HEHHOTO LMKa NPOAYKLMM U BCMIOMO-

ratenbHble NMpouecchbl C Lebto obecneyeHuns nx Pe3ynbTaTUBHOCTU U SCb(*)EKTVIBHOCTI/I.

5.2 OpwueHTaumsa Ha noTpebutens

FOCT P NCO 9001-2001
5.2 OpHeHTaHWs Ha NoTpebmTens
Bbicllee pyKOBOACTBO JO/MKHO 06ecneynBaTh OnpejeneHne 1 BbINONHEHWe TpeboBaHWi nNoTpe6u-

Teneit Ans NOBbILIEHMS UX YAOBNETBOPeHHOCTM (7.2.1 n 8.2.1).

5.3 MonuTuka B 061aCTU KayecTBa

OCT P NCO 9001-2001
5.3 MonuTtuka B 061aCTV KayecTsa

BbiclLLee pyKOBOACTBO 0O/HKHO 06ecrnednBaTh, YTo6bl MOSMTMKA B 06/1aCTV KauecTsa:
a) COOTBETCTBOBANA LiE/IIM OpraHuU3aLuy;

6) BK/HOYana 0653aTe/IbCTBO COOTBETCTBOBATb Tpe6OBaHVIFIM N NOCTOAHHO NOBbLIWATL Pe3yNnbTaTnB-

HOCTb CUCTEMblI MeHe)KMeHTa Ka4ecCTBa,

B) CO3[aBajla OCHOBbI [/19 MOCTAHOBKM W aHann3a Lefeii B 06/1aCTW KauecTsa:
r) Gbina AoBefeHa 10 CBeAeHUs MepcoHana opraHu3auuy 1 NoHsTHA emy;
[) aHanM3MpoBasach Ha NMOCTOSIHHYH MPUTOAHOCTb.

5.4 TnaHnpoBaHue
54.1 Llenn B 06nact kavecTea

FOCT P NCO 9001-2001

5.4 TnaHupoBaHue

5.4.1 Llenn B obnactu Kayectsa

BbiCllee pyKOBOACTBO OpraHusauuMu [O/MKHO obecneymBaTh, YTOObI Lenn B 0671aCTU KayecTsa,

BK/IHOUast Te. KOTOPble HEOBXOAUMbBI ANs BbIMOMHEHWUS TPeGoBaHWil K npogykuum |7.1 a)), Gbinn ycTa-
HOB/IEHbI B COOTBETCTBYIOLLMX MOAPA3AENeHUsX M Ha COOTBETCTBYIOLLMX ee YPOBHSX. Llenn B o6nactu
KauyecTBa [OMKHbI GbITb U3MEPUMBIMU W COFNIACYEMbIMU C MOSIMTUKON B 06/1aCTV KauyecTBa.

54.1.1 Llenn B 06nacT KayecTBa —A0MNO/HEHNE
BbiCllee pyKOBOACTBO JO/HKHO ONpPeAennTb Lenn B 061acT KayecTBa M U3MepUMble MoKasaTenu,

KOTOpbIE [O/MKHbI ObITb BK/IHOYEHbI B BGU3HEC-MMAaH U MCMONMb30BaHbl NPY Pa3BepTbIBAHUM MONUTUKK B
obnacTn KayecTsa.

6
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MpumeyaHune — PekomMeHAyeTCs, UTOGbI Liean B0GNaeT KayecTBa yUUTbIBAIM OXMAAHUS NOTpe6uTeneii n
ObINN JOCTVXKMMBIMU B TEYEHWE OMNpeSeneHHOro nepuoaa BpeMeHu.

5.4.2 TnaHMpoBaHWe CO3A4aHWs, NOAAEPXKAHUS W YYUYLLEHNUs CUCTEMbI MEHe[PKMEHTa KayecTea

FoOCT P NCO 9001-2001

5.4.2 TlnaHMpOBaHWe CO3AaHuUs, NOAAEPXKAHNS U YNYULLIEHWUS| CUCTEMbI MEHE[XKMEHTa KauecTBa

Bhicluee pyKOBOACTBO [OMKHO 06ecneunBaTh:

a) MNaHWpOBaHWe CO3AaHUs, MOAAEPXKAHWA W YNYULIEHUs CUCTEMbl MeHe[KMeHTa KadyecTsa A
BbINO/IHEHUS TPe6OBaHMIA, NpUBeAEHHbIX B 4.1, a TakKe ANA AOCTUXEHUS Lefel B 06/1aCTW KauecTBa;

6) coxpaHeHue LEMOCTHOCTW CUCTEMbI MeHEe[KMEHTa KauecTsa Mpu MNaHUPOBAHUM 1 BHEAPEHUN
B Hee 13MeHeHUA.

5.5 OTBETCTBEHHOCTb, NOMHOMOYUS H 06MEH MH(opMaLeld
5.5.1 OTBETCTBEHHOCTb W MOSIHOMOYUSA
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5.5 OTBETCTBEHHOCTb, MOIHOMOYMS 1 06MEH MHGOpMaLIMei

5.5.1 OTBETCTBEHHOCTb H MOMHOMOYUS

BebicLuee pyKOBOACTBO [JO/MKHO 0b6ecrneyunBatb OnpefeneHve 1 AoBefeHWe [0 CBeeHUs nepcoHana
opraHv3auuy OTBETCTBEHHOCTU M MOTHOMOUMIA.

5.5.1.1 OTBeTCTBEHHOCTb 3a Ka4yecTBO

PykoBoguTenu, Hecyline OTBETCTBEHHOCTb Y UMEIOLLME MOMHOMOYUA Ha NPOBEAeHME KOPPEKTUPY-
IOWWMX AENCTBIWIA, [OMKHBI ObITh HE3aMeANTeNbHO MPOUH(OPMUPOBaHLI 0 BUAAX NPOAYKLUMN UK MpoLiec-
cax, KOTOpble He COOTBETCTBYHT TpeboBaHMsM.

MepcoHan, 0TBETCTBEHHbI 3a KayeCcTBO NPOAYKLMMW, AOMKEH UMETb MOHOMOYMS OCTAHOBUTb MPO-
M3BOLCTBO, YTOOLI yCTpalne npobaembl B 0671aCTU KayecTsa.

Mpon3BOACTBEHHbIE OMepaLuy BO BCEX paboumx CMeHax AOMKHbI GbiTb YKOMMIEKTOBaHbI MepPCOHa-
JIOM. OTBEYaloLLMM 33 Ka4yecTBO NPOAYKLUN, UM KOTOPOMY [efernpoBaHa Takas OTBETCTBEHHOCTb.

5.5.2 Tlpeacrasntens pyKoBOACTBA
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5.5.2 TpepfcraBnTens PYKOBOACTBA

BebicLlee pyKOBOACTBO AO/MHKHO Ha3HaUYMTb MPeACTaBUTENS M3 COCTaBa PYKOBOACTBA, KOTOPbIA He3a-
BMCMMO OT ApYrux 0613aHHOCTEN AO/MKEH HECTW OTBETCTBEHHOCTb U MMETb MOJIHOMOYMS, pacnpocTpa-
HAOLLMECH Ha;

a) obecneuyeHne pa3paboTKW, BHEAPEHMS U MOALEPXKaHUS B paboyeM COCTOSIHMM NPOLLECCOB, Tpe-
OyeMbIX CUCTEMOV MeHe[XKMeHTa KayecTBa;

6) npefcTaaTeHWe OTHETOB BbICLLEMY PYKOBOACTBY O (DYHKLMOHUPOBAHUM CUCTEMbI MEHEeLKMEHTa
Ka4yecTBa M He06XOAMMOCTMN YNyULLEHWS;

B) COAeiCcTBME pacnpoCTPaHEHUIO MOHMMaHMS TpeboBaHWiA NoTpebuTeneldi No BCeli opraHn3auum.

MpumeyaHune —B 0TBETCTBEHHOCTb NPEACTaBUTENSA PYKOBOLCTBA MOXET 6bITb BK/THOYEHO noanep>xxaHune
CBA3W C BHELUHWMWN CTOPOHaMMN HO BOMpocaM, Kacarlnmca CUCTeEMbl MeHeo)XMEHTa KavecTBa.

5.5.2.1 TMpegcTaBuTens NoTpebuTens

Bbicllee pyKOBOACTBO AO/HKHO HA3HAYMTb MEPCOHas, HECYLLUIA OTBETCTBEHHOCTb M MMEIOLMIA Nnos-
Homouma obecneunBaTb, YTO6bI TpeboBaHUA NOTPebuTenein GbiNM yuTeHbl. ITO BKIKOYAET BbIGOP crnewym-
aNbHbIX XapaKTepUCTWMK, MOCTaHOBKY Leneli B 06/1acTy KayecTBa M OpraHu3aLuio COOTBETCTBYHOLLErO
06Yy4eHNs, NPOBELiEHE KOPPEKTVPYHOLWMX 1 Npeaynpexaatomx AeiCcTBIMIA, NPOEKTNPOBaHWe 1 pa3paboTKy
NpoayKLuu.

5.5.3 BHyTpeHHWIA 06MeH MHopmaLineit
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5.5.3 BHyTpeHHW1 06MeH nHopmaLueid

BbicLUuee PYKOBOACTBO [JOMKHO 0becneynBath pa3paboTKy B OpraHv3auuy COOTBETCTBYHOLWLMX MPO-
LieccoB 0bMeHa MH(OpMaLMed, B TOM YKcie Mo BONpocaM Pe3y/bTaTUBHOCTU CUCTEMbI MEHEeIKMEHTa
KauecTBa.
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5.6 AHann3 co CTOPOHbI PYKOBOACTBA
5.6.1 OO6wue NoNOXKeHUs
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5.6 AHann3 co CTOPOHbI PYKOBOACTBA

5.6.1 O6Lme NonoXeHms

BbiCLee pyKOBOACTBO [O/KHO aHanM3npoBaTh Yepes 3anjaHWpoBaHHbIE WHTepBasibl CUCTEMY Me-
HePKMEHTa Ka4eCTBa OpraHun3aLum ¢ Lenbio 06ecneyeHms ee NOCTOSHHOM NPUrOLHOCTY, AOCTaTOUHOCTM
W pe3ynbTaTUBHOCTU. STOT aHaIN3 IO/HKEH BK/HOYATb OLLeHKY BO3MOXHOCTEN Y/yYLLEeHUIA 1 NOTPeBHOCTM
B M3MEHeHMAX B CUCTEME MeHe[XXMeHTa KayecTsa opraHusauuu, B TOM yucne B NOAUTUKE W LEnax B
061acT KavecTBa.

3anucn 06 aHanuse CO CTOPOHbI PYKOBOACTBA AO/MKHbI MOAAEPXMBATLCA B paboyeM COCTOSHUM
(4.2.4).

5.6.1.1 ®PyHKUMOHMPOBaHWE CUCTEMbI MEHe[XMeHTa KayecTsa

AHanuzy nognexuT BbINOMHEHUE BCeX TPeO6OBaHWIA CUCTEMbI MEHEAXXMEHTA KayecTBa v TEHAEHLMM
ee (DYHKLMOHMPOBaHMS, NOCKONbKY OH SB/SETCA CYLLeCTBEHHOW 4YacTbio Mpouecca MOCTOSHHOMO Ynyu-
LLEeHNA.

YacTblo aHanm3a co CTOPOHbI PYKOBOACTBA [OMKEH ObiTb MOHUTOPWHI Lienell B 061acT KayecTsa,
perynspHas OTY4ETHOCTb Y OLleHVBaHWe NoTepb M3-3a naoxoro kadvectsa (8.4.1 un 8.5.1).

31 pe3ynbTaTbl AO/MKHbI PEFMCTPUPOBATHLCS, YTOObI 06ecneyunTb, Kak MUHUMYM, CBUAETENbCTBO
LOCTUKEHNSA:

- Ueneil B 06/1aCTW KayeCTBa, YCTAHOB/IEHHbIX B 6U3HEC-MNaHe;

- YLOATETBOPEHNOCTW NOTpebuTeneil noctaaTeHHON NPOAYKUMEN.

5.6.2 BxofHble faHHble ANs aHanusa
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5.6.2 BxofHble flaHHble 4S8 aHanusa

BxogHble faHHble 419 aHann3a co CTOPOHbI PYKOBOACTBA LO/MKHbI BK/IHOYATH CELYHOLY0 UHGOp-
MaLuio:

a) pesynbTaTbl ayauToB (MPOBEPOK);

6) 06paTHYI CBA3b OT NOTPebUTENeil;

B) (DYHKLMOHWPOBaHWE NPOLLECCOB U COOTBETCTBUE MPOLYKLUK;

r) cratyc npefynpexpaatolnx 1 KOPpPeKTUPYHOLWLUX AeACTBWIA;

[) nocrnefytolive AeiAicTBUA, BbiTeKatloLme 13 NpegplayLimx aHanm3oB CO CTOPOHbI PYKOBOACTBA;

e) M3MEHeHUs, KOTOopble MOrW Obl MOBMATL HA CUCTEMY MEHe[KMeHTa KayecTsa;

X) PEKOMEHJALUMMN MO YNYULLEHUIO.

5.6.2.1 BxogHble faHHble 41d aHann3a —pA0noJIHeHne

BxogHble faHHbIe /19 aHanM3a co CTOPOHbI PYKOBOACTBA AO/MKHbI BK/IOYaTh B cebs aHanu3 akTu-
YECKMX W NOTeHLUMaNbHbIX 0TKA30B MpW 3KCMyaTauuu M MX BO3AECTBUSA Ha KayecTBO, 6€30MacHOCTb U
OKPYXXaloLLLyt cpegy.

5.6.3 BbIX0fHble AaHHbIe aHam3a
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5.6.3 BbIxofHble faHHblE aHanu3a

BbIXoAHble JaHHbIe aHanM3a Co CTOPOHbI PYKOBOACTBA LO/MKHbI BK/IKOYATb BCE PELLEHNS U AelCTBUS,
OTHOCALLMecs K:

a) MOBbILLEHNIO Pe3yIbTaTUBHOCTY CUCTEMbI MEHeKMEHTa KayecTBa 1 ee NMpOLeCCoB:

6) yny4yleHMIo NMPOAYKUMM MO OTHOLIEHUIO K TPebOoBaHWAM MOTpebuTeneii:

B) MOTPe6HOCTU B pecypcax.
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6 MeHemKMEHT pecypcoB

6.1 Ob6ecneyeHne pecypcamm
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6 MeHemKMEHT pecypcos

6.1 ObGecneyeHune pecypcamm

OpraHusauus JomKHa onpeaensTs U 06ecrneynBaTb pecypchbl, Tpebyemble Ans:

a) BHeApeHUs W nojfepXxaHus B pabouem COCTOSAHUM CUCTEMbI MEHE[KMeHTa KauyecTBa, a Takxke
NMOCTOSIHHOTO MOBbLILLIEHNS €e Pe3y/bTaTUBHOCTY;

6) NOBbILIEHMNS YA0BAETBOPEHHOCTIN MOTPe6UTENel NMyTeM BbIMOTHEHUS UX TPEGOBAHUIA.

6.2 Yenoseyeckune pecypcbl
6.2.1 O6Lme NonoXxKeHns
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6.2 Yenoseyeckune pecypcbl

6.2.1 O6Lme NonoXxeHns

MepcoHan, BbINOMHAOLWMIA paboTy, BANSIOLLYIO Ha Ka4eCTBO MPOLYKLMN, JO/MKEH ObITb KOMNETEHT-
HbIM Ha OCHOBE COOTBETCTBYHOLLEro 06pa3oBaHns, NOATOTOBKM, HaBbIKOB W OMbITa.

6.2.2 KoMNeTeHTHOCTb, OCBEAOMNEHHOCTb M MOArOTOBKA
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6.2.2 KOMMETEHTHOCTb, OCBEJOM/IEHHOCTb U MOArOTOBKA

OpraHu3aums fo/mKHa:

a) onpefensn, Heo6X0AMMYH KOMMETEHTHOCTbL NepPCOHana, BbIMOMHAOLWEro paboTy, KoTopas B/u-
SeT Ha Ka4yecTBO MPOAYKLUK:

6) obecneynBaTb MOATOTOBKY WM NPEANPUHUMATL ApYTre AeNCTBUSA C LEMb YAO0BNETBOPEHNS 3TUX
noTpe6HOCTEN;

B) OLlEHMBATb pe3yNbTaTVBHOCTbL NPEANPUHATLIX Mep;

r) obecneynBaTb OCBEAOM/IEHHOCTb CBOErO NepcoHana 06 akTyaslbHOCTU 1 BXXHOCTU ero fesTenb-
HOCTM 1 BKNafe B AOCTMXKeHMe Leneli B 064acT KayecTBa;

[) noagepXkusaTb B paboyem COCTOSHUM COOTBETCTBYHOLLME 3anucy 06 06pa3oBaHMU, NOAFOTOBKE,
HaBblkax 1 onbiTe (4.2.4).

6.2.2.1 HaBbikn B pa3paboTke NpogyKuuu

OpraHusaums fomKHa 06ecneynTb, YToObl MepcoHas, 0TBeYatoLWMiA 3a NPOeKTUPOBaHNE NPOAYKLMM,
6blf1 KOMMETEHTEH B BbIMOMHEHUM TPeOOBaHMIA MO MPOEKTUPOBaHMIO U 06/1aAaN HaBblKaMy MPUMEHEHNS
COOTBETCTBYIOLMNX CPESCTB U METOAOB.

MpumeHnMble CpeacTBa U MeTOAbl AOMKHbI ObITb MAEHTUMULMPOBaHbI OpraHn3aLuen.

6.2.2.2 Mopgrotoska nepcoHana

OpraHusauus Ao/mKHa paspaboTatb M MOAJepXuBaTb B paboyem COCTOSHUM [OKYMEHTMPOBAHHbIE
npoLeaypbl Mo onpefeneHnto NoTpe6HOCTeld B NOATOTOBKE M MO AOCTUMXKEHWMIO KOMMETEHTHOCTM BCEro
MepcoHasna, OCYLLEeCTBIAOLWEro AeATeNIbHOCTb, KOTOpas BNUAET Ha KayeCTBO MPOAyKuuu. lMepcoHan, Bbl-
NONHAOWMIA KOHKPETHbIE MPeAnucaHHble 3a4aun, 4OMKeH ObiTb MOATOTOBEH, KaK 3T0 TpebyeTca. Ocoboe
BHUMaHMWe cneayeT 06paTuTb Ha YA0BNETBOPEHME TPe6OBaHUIA NOTPedUTENeiA.

MpumeyaHuns

1 3T0 OTHOCKTCH KO BCEM pabOTHWKAaM, KOTOPble MMEIOT aTUSIHAC Ha KayeCTBO Ha BCEX YPOBHAX OpPraHu3aLum.

2 TprMepoM KOHKpPEeTHbIX TpeGoBaHUM noTpebuTeneii ABNSETCA MPUMEHeHWe LU(POBbLIX, MaTeMaTUyecKu
060CHOBaHHbIX JaHHbIX.

6.2.2.3 MoaroToBKa nepcoHana HeMmocpeACcTBEHHO Ha paboTe

OpraHusaums gomkHa o6ecneynTb NOArOTOBKY MepCcoHana HenmocpeCcTBEHHO Ha paboTe no No6bIM
HOBbIM WM M3MEHEHHbIM paboTaM, BAWUAIOWMM Ha KayecTno NpoAyKLuW, BKIOYas MWL, 3aHATLIX MO
KOHTPaKTY, WX areHTCcKuiA nepcoHan. MepcoHan, paboTa KOTOPOrO MOXET B/IMATb Ha KauyeCTBO, JOKEH
ObITb MPOUHDOPMUPOBAH O MOCNEACTBUAX A/ NOTPeGUTENA NPKU HECOOTBETCTBMM TPEOOBAHUAM MO KauecTsy.

9
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6.2.2.4 MoTusauus paboTHWKOB 1 feerMpoBaHNe UM MOTHOMOYWIA

OpraHu3auus JomKHa UMeTb NPOoLecc MOTUBALMU PabOTHWUKOB A1 JOCTUXKEHUS Lenell B 061acTu
KayecTsa, OCYLUECTBMIEHNA MOCTOSHHbLIX Y/YYLIEHWIA U CO3[aHNA YCNOBUIA ANA COAENCTBUA WHHOBALUAM.
3TOT npoLiecc JOMKEH BKOYaTh B cebs nponaraHAMpoBaHMe KauecTBa M TEXHUYECKON 0CBEfOM/IEHHOCTM
BO BCeli opraHusalum.

OpraHusauyma go/mkHa pacnosnaraTb NPOLECCOM W3MEPEHWUS CTEMeHU OCBEJOMIEHHOCTU NepcoHana
06 aKTy&TbHOCTW W BaKHOCTU €ro AesTenbHOCTU W BKNade B AOCTWKEHWE Leneil B 061acTW KadyecTsa
(6.2.2-1)).

6.3 WHhpacTpyKTypa
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6.3 WNHppacTpyKTypa

OpraHu3sauus fo/KHa onpefensTs, obecneynsatb 1 NoALepXMBaTh B paboyeM COCTOAHUM MHGpa-
CTPYKTYPY, HEO6XOAUMYIO NS AOCTUXKEHWS COOTBETCTBMA TPe6OBAHMAM K NPoAYKLUMK. VIH(pacTpyKTypa
MOXET BK/OYaTb:

a) MaHusa, paboyee NPOCTPAHCTBO M CBA3aHHbIE C HAM CPeAcTBa TPyaa;

6) obopynoBaHWe 41 NPOLLECCOB (KaK TeXHUYECKMe, TakK U NporpamMmHbIe CpeicTBa);

B) CNy>Obl 06ecrneyeHns (Hanpumep, TPAHCNOPT WK CBA3b).

6.3.1 MnNaHMpoBKM NPeAnpusTHs, pasmelleHus 060pyA0BaHUS N CPEACTB 06CMYXMBaHUS

OpraHusauus [o/MKHa NPUMEHATb MHOTO(YHKLHOHATLHBIA noaxog (7.3.1.1) npu paspaboTke nna-
HUPOBKW MPeAnpuUsaTUs, pasMeLLeHnsi 06opyLoBaHUS U CPEACTB 0GCNYXMBaHUS. PacnonoxeHue npous-
BOACTB [JO/DKHO CMOCOGCTBOBATL ONTUMM3ALMM MEPEMELLeHUs MaTepuasnoB, MOrpy304HO-pasrpy30UHbIX
paboT 1 406aBNEHUIO LIEHHOCTU MPU UCMOMb30BaHUM NPOM3BOACTBEHHBIX MOLLAAEN, 8 TaKKe CUHXPOHN-
3alMn MaTepuanbHbIX MOTOKOB. JJOMKHbI 6bITh pa3paboTaHbl U BHEAPEHbI METOAbI OLLEHKN Y MOHWUTOPUHIa
pe3yNbTaTUBHOCTU CYLLECTBYHOLLMX OMepaLuii.

MpumMeyaHune —ITN TPCOOLLXKMSA PEKOMEHAYETCS CHOKYCMPOBaTL Ha 060CHOMAHUM NMPUHLMNOB 3KOHOMUY-
HOM MPOU3BOACTBA U CBA3M C Pe3yNbTaTUBHOCTLIO CUCTEMbI MEHE[XKMEeHTa KayecTBa.

6.3.2 MnaHbl AeliAiCcTBUIA Ha Cyyvail HEMpeaBUAEHHbIX 0OCTOATENLCTB

OpraHusaums fomkHa paspaboTaTb niaHbl 4eCTBUiA, YTOBLI BINOMHATL TPe6OBaHNsA NoTpebuTenei
B Upe3BblYaliHbIX CyyYasX, Takux, Kak CpbiBbl B paboTe KOMMYHabHbIX CNYX0, HexBaTka paboueli cubl,
0TKa3 OCHOBHOI0 060pYyA0BaHMA 1 BbIBOA W3 3KCMTyaTaLmu.

6.4 Tlpon3BoACTBEHHAs cpefa
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6.4 lMpon3BOACTBEHHAA cpefa

OpraHun3aums [Jo/MKHa co34aBaTb NPOU3BOACTBEHHYIO Cpefy, HE0OXOAMMYIO AN AOCTUXEHUS COOT-
BETCTBUSA TPe6OBAHMAM K NPOLYKWUUH. W YNPaBAsATb €to.

6.4.1 Be3onacHOCTb MepcoHana npy AOCTUXKEHUM KavyecTBa MPoAYKLMK

OpraHun3saums fo/mkHa obpaliaTb BHUMaHWe Ha 6e30MacHOCTb NPOAYKUMK W CPEACTB NPOU3BOACTBA,
CBOAA K MUHUMYMY MOTEHLMaNbHble PUCKM AN paboTHWKOB, OCOOEHHO B MpOLIECCaxX NPOEKTUPOBAHMS,
pa3paboTKn 1 NPOU3BOACTBA NPOAYKLMN.

6.4.2 YuncToTa nomeLLeHNiA

OpraHusauuna fo/mKHa NMoALep>KnBas, CBOM MOMELLEHNS B YNCTOTE U MOPSALKE, a TaK)Ke PEMOHTUPO-
BaTb MUX C y4eTOM MOTPe6GHOCTEN, BbiTEKAlOWMX W3 XapakTepa BbIMyCKaemoi MNpoAyKuuM W npoiecca
NpOn3BOACTBA.
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7 Tlpougecchl XXM3HEHHOro Lukna npoaykunm™*
7.1  TnaHMpoBaHVe MPOLIECCOB NW LIENHOMo LUMKAa NpoAyKLmm
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7 Tpouecchl XXNU3HEHHOro LMKIa NpoayKumum™

7.1 TlnaHMpoBaHWe NPOLIECCOB XXU3HEHHOTO LMKNa MpoayKLumn

OpraHusayms fo/mMKHa NiaHMpoBaTh 1 pa3pabaTbiBaTb MPOLLECCHI, HEOOXOAUMbIE AN 0becneveHmns
XXM3HEHHOro uUukna npogykuuu. NnaHupoBaHWe NPOLECCOB XXW3HEHHOro LKA NPOAYKUAU [0/MHKHO
6bITb COrnacoBaHo ¢ TpeboBaHMAMM K APYrMM NpoLieccam CUCTeMbl MeHeXXMeHTa kadvecTBa (4.1).

Mpv NNaHUMpOBaHUM MPOLLECCOB XXM3HEHHOTO LMK/a NPOAYKLMN 0OpraHm3auns 4o/HKHA YCTaHOBUTD,
ecnv 370 NPUMEHUMO ¥ HEOOXOAMMO:

a) uenn B 061aCT KayecTBa v TpebOBaHUA K NPOAYKLWK;

6) noTpe6HOCTb B pa3paboTKe MPOLLECCOB, LOKYMEHTOB, a TakXe B 06ecnevyeHun pecypcamu Ans
KOHKPETHOI MpOAYKLUW;

B) He0OXOAMMYHO [esTeNIbHOCTb MO BepudmKauum U Banngauum, MOHUTOPUHTY, KOHTPOIKO U UC-
NbITaHUAM AN KOHKPETHOI MPOAYKLMK, a TakkKe KpUTEpUW NPUEMKW NPOAYKLWK;

r) 3anucu, HeobxoauMble A1 06ecreyeHns CBUAETENbCTBA TOr0, YTO MPOLLECChI XM3HEHHOTO LKA
NPOAYKUMN 1 NPOAYKLMS COOTBETCTBYHOT TpeboBaHuaM (4.2.4).

Pe3ynbTaT 3TOro naaHMpoBaHWs LO/MKeH ObiTb NpescTaBnieH B hOpMe, COOTBETCTBYIOLLEN NpaKTUKe
opraHu3auuu.

MpumMmeyaHuns

1 [OKyMEeHT, onpeAenstoLmii NPoLecchl CUCTEMbl MEHEIKMEHTA KadecTBa (BK/IHOYasA NPOLLECCHI XU3HEHHOTO
LiMKna NPoAYKL 1K) N pecypcbl, KOTOPbIe NPeACTOUT MPUMEHATb K KOHKPETHOI MPOAYKLMK, MPOEKTY AN KOHTPAKTY,
MO>XET paccMaTpuBaTbCA Kak MiaH KayecTsa.

2 Tpw pa3paboTke MPOLLECCOB XMN3HEHHOTO LMK NMPOAYKLMN OpraHn3aLns MOXeT Takxe NpUMeHsTb Tpebo-
BaHuA 7.3.

MpumcyaHUc—HekoTOpble NOTPEOGUTENN CHATAIOT MEHEMKMEHT MPOEKTa UAU NepCneKTUBHOE NAaHUpo-
BaHMe KauyecTBa NMPOAYKLMU CPeACTBOM 0GecneyveHns MpoLEecCOB XW3HEHHOTO LMKNa NpogyKuuu. MepcnekTuBHoe
NAaHNpoBaHWe KayecTBa NPOAYKLMM 06bEANHSAET MOHATUS NPefynpexaeHns OWMOOK N NOCTOAHHOMO YyyLleHus B
MPOTUBOMOMOXHOCTb BbISABIEHNIO OLIMGOK M OCHOBAHO Ha MHOTO(YHKLMOHANbHOM MOAXOAe.

7.1.1 TlnaknmpoBaHWe MPOLECCOB XU3HEHHOIO LMKNa NPOAYKUUN —L0MN0NHEHNe

Tpe6oBaHMA MOTPEOMTENEN U CCbIKU Ha UX TEXHUYECKME YCNOBUS JOMKHbI BKIKOYATLCA B MAaHU-
pOBaHue MPOMECCOB XXM3HEHHOTO LiMKNa NPOAYKUMN KaK COCTaBHas 4acTb M/aHa KadyecTsa.

7.1.2 Kputepun npuemku

KpuTepun npuemKu JO/MKHbI ONPeAensTbCs OpraHM3auuein n Tam, rae 3to Heo6X0AMMO, AOMKHbI
0400pATLCA NoTpebuTenem.

Mpn CTaTMCTUYECKOM MPUEMOYHOM KOHTPOSE MO aNbTEPHATMBHOMY NPU3HAKy NPUEMOYHOE YMC/Oo
[OO/MKHO BbITb paBHO Hyno aedekToB (8.2.3.1).

7.1.3 KoH(ungeHUManbLHoCTb

OpraHu3auus Ao/mKHa 06ecneunBaTb KOHMUAEHLMANbHOCTb MO OTHOLLEHUIO K NPOAY KLY, 3aKa3aHHOM
Mo KOHTPakTy MoTpebutenem, K paspabaTbiBaéMbIM NPOEKTaM U UHKHOPMaLMK, CBA3aHHON C NPOAYKLMEN.

7.1.4 YnpasneHve U3MeHeHNAMU

Y opraHusauun AomKeH ObiTb MPOLECC YMPaBMeHWA W pearvpoBaHMA Ha W3MEHeHWs, KOTOopble
BO3[ECTBYIOT Ha MPOLIECCHI XXM3HEHHOT O LMKNa NPoAyKUMN. [LOMKHbI BbITb OLEeHEHbI NOCNeACTBUS NH060ro
N3MEHEHUS, BKMHOYas M3MEHEHUS, UHWULMNPOBaHHbIE MOCTABLUMKOM, M LO/MKHA ObiTb onpefeneHa aes-
TeNbHOCTb MO BepUPUKaUUH 1 BavgaLmmn ¢ Lienbio 06ecneyeHns coOTBETCTBMA TpeboBaHMAM noTpebuTe-
neid. BanHaanHa U3MeHeHMW JO/MKHa ObITb NPoBefeHa A0 UX BHEAPEHMS.

Co6CTBEHHbIE MPOEKTbI, BO3AECTBYHOLME HA (HOPMY, MPUFOAHOCTb U PYHKLMOHANLHOCTL (BKKOYas
JKCnyaTauroHHbIE XapaKTePUCTUKM H/MAN NPOLOMKUTENBHOCTL CPOKA CNYXObI), 0MKHbI ObITb COrNaco-
BaHbl C NOTpebuTeneM A1 OLEHKW BCEX MOC/eACTBUA.

* B KOHTEKCTE [aHHOro CTaHfapTa K MpOLEeccaM >XU3HEHHOTO HUKMA NMPOAYKLMM OTHOCSATCS TC NpPOLLEcChl
pasgena 7. KOTOpble OCYLUCCraTsieT U(1M) 3a KOTopble HeceT OTBETCTBEHHOCTb Mepef MoTpeGuTeneM opraHusauus,
NpUMeHsioLLas cTaHAapT.
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Mpu Heo6XOAMMOCTM [OMKHbI BbiTb BbINOAHEHbI AOMOMHUTENbHbIE TPe6oBaHUA MO BepudMKa-
unn/HAeHTUMKaL MK, HeobxoauMble Ans NOCTaHOBKM HOBOW NMPOAYKLMMU Ha MPOW3BOACTBO.

MpumeyvaHuns

1 lio60oe M3MeHeHVe NPOLIECCOB XW3HEHHOTO HUKNa NPOAYKLMMW, HAUsIOWee Ha TpeboBaHMA noTpebuTenel,
TpebyeT yBeAOMNEHNUS NOTPeOUTENen 1 COrnacus ¢ UX CTOPOHbI.

2 YkasaHHoe BbiLe (n. |) Tpe6oBaHMe NPUMEHUMO K W3MEHEHWUAM NPOAYKLMM W npoLiecca Npou3BoACTBa.

7.2 Tpoueccol, CBA3aHHbIE C MOTpebUTENAMA

7.2.1 OnpepfeneHvie TpeboBaHUIA, OTHOCALLMUXCA K NPOAYKL A

OpraHu3auns AoMKHa onpeaenunThb:

a) TpeboBaHUA, yCTaHOBMEHHbIE MOTPe6UTENAMU, BK/THOYas TPe6OBaHMS K MOCTaBKE N AeATENbHOCTM
rnocne NoCTaBKU;

6) TpeboBaHWs, He oMnpefeNieHHbIe NOTPebMTENeM, HO HEOOXOAMMbIE AN KOHKPETHOrO UK npef-
rosiaraemMoro MCnoab30BaHWs, KOrAa OHO M3BECTHO;

B) 3aKOHOAATeNbHblE M Apyrue 06s3aTeslbHble Tpe6oBaHUSA, OTHOCALWMECH K MPOAYKUWK;

r) nob6ble LOMONHUTENbHbIE TPe6OBaHUS, ONpefeNeHHble OpraHn3aluei.

MpumeyvaHusa

1 [leATenbHOCTb NOC/Me MOCTaBKM BKOYaeT B cebs ntoboe 06CnyxmBaHWe NPOLYKLUM NOCe NPOAaXu, MpoBo-
AMMOE Kak 4acTb KOHTpakTa C NocTaBLyMKOM WM 3aKa3a Ha TOBapbl.

2 TpeboBaHMe K MOCNEMPOAAXHOMY OOCAY)XMBAHMIO BK/OYAET BTOPUYHYH NepepaboTKy, BO3AENCTBME Ha
OKpY>XaloLLytlo cpefy W XapaKTepUCTUKW, OMnpefeneHHble Ha OCHOBE 3HaHWA OpraHusauueil NPoAyKLUM 1 MPOLIECCOB
npoussogcTaa (7.3.2.3).

3 COoO0TBETCTBYME MEPEUUCIEHMIO B) BK/IHOHAET BCE NMPUMEHSEMbIe B CTpaHe 0b6s3aTe/bHble TpeboBaHWs 6e3onac-
HOCTW M OXpaHbl OKpY)KatoLLei Cpeabl, MCMONb3yeMble Ha CTaANSAX NPUOBPETEHNS, XpPaHeHWs, NOrpy304HO-pasrpysoy-
HbIX paboT, BTOPUYHOI NepepaboTKu, YHUUTOXEHWUS UM YTUAM3aLMU MaTepuaos.

7.2.1.1 CneumnanbHble XapaKTepucTukun, 0603Ha4eHHble noTpebuTenem
OpraHusaumns Ao/mKHa [LeMOHCTPUPOBaTh, YTo obecneynBaeTcqd COOTBETCTBME TpeGOBaHUAM NoOTpe-
6uTens K 0603Ha4YeHN0, AOKYMEHTUPOBAHWNIO U YNpaafeHHI0 cneynanbHbiMU XapakTepucTukamu.

7.2.2 AHanu3 TpeboBaHMWi, OTHOCALMXCA K MPOAYKUMK

OpraHuszaums [O/MKHA aHanu3npoBaTb TPebOBaHWs, OTHOCALMECS K NpoAyKuumu. STOT aHaiu3
[OMKeH NPOBOAMTLCA A0 NPUHATASA OpraHu3aLueil 06a3aTensCTBa NOCTaBAATL MPOAYKLMIO NOTpebuTtento
(Hanpumep, yyacTve B TeHAepax, NPUHATME KOHTPAKTOB WM 3aKa30B, MPUHATME N3MEHEHWIT K KOHTpaK-
Tam WM 3aKasam) U Ao/keH obecneunBath:

a) onpegeneHve TpeboBaHWA K NPOLYKLNK:

6) cornacoBaHue Tpeb6OBaHMIA KOHTPaKTa MM 3aKasa, OTINYAKLLMXCA OT paHee CPOPMYINPOBaH-
HbIX;

B) CMOCOBGHOCTb OpraHM3aLMmn BbINONHATL ONpefeneHHble TpeboBaHus.

3anucu pesynbTaTOB aHanv3a U MOC/efyrWMX LeACTBUIA, BbITEKAKWUX W3 aHann3a, AO/MKHbI
NoAJEPKMBaTLCA B paboyeM CoCTosHUM (4.2.4).

Ecnn noTpebuTenn He BblABUralOT AOKYMEHTMPOBAHHbLIX TpebOBaHW, OpraHM3aums 4oMKHa Noa-
TBEPAMTb VX Y NOTPe6bUTENs A0 NPUHATUSA K UCMOHEHNIO.

Ecnun TpeboBaHNsA K NPOAYKLMM U3MEHEHbI, OpraHu3aumns o/mkHa 06ecneyunTs, YTo6bl COOTBETCT-
BYIOLLIME JOKYMEHTbI ObIIN UCNPaBNEHbI, a 3aUHTEPECOBaHHbI NepcoHan Gbin NOCTaBNEH B M3BECTHOCTb
06 M3MEHMBLUNXCS TPEOOBaHMSX.

MpumMmeyau nc—B HEKOTOPbIX CUTYauWsiX, TakmMX, Kak MPOAaXKu, OCYLLECTBAsSeMble uepe3 WHTepHeT,
MpaKTUYeCKU HeLenecoo6pasHo NPoBoANTL OPULMabHBIA aHaNu3 KaKAoro 3akasa. BMeCTo 3TOro aHasn3 MOXET
PacnpoCTPaHSATLCA Ha COOTBETCTBYHOLLYHO WMHGMOPMALMIO O MPOAYKLWM, Takyl, Kak KaTanor Wav peknamHble
marepuasibl.

7.2.2.1 Otka3 oT TpeboBaHUA K NPOBELEHNI0 0(MLNANIbHOIO aHan3a, YCTaHOBIEHHOro B 7.2.2 (CM.
nprvmeyaHue K 7.2.2). JO/DKEH CaHKLMOHMPOBATLCA MOTPebuTenem.

7.2.2.2 T1pon3BOACTBEHHbIE BO3MOXHOCTWU OpraHn3auum

B npouecce aHanM3a KOHTpaKTa opraHu3aumns Ao/xKHa 1uccnefosatb, NMOATBEPAUTL U 3a[0KYMEHTU-
poBaTb CMOCOGHOCTb NPOU3BECTU Mpef/iaraeMyto NPOAYKLMIO, BKNOYasA aHan3 PUCKOB.

12
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7.2.3 CBA3b C NoTpebUTENIMM

OpraHusaums fo/mKHa onpefeNiaTh U OCYLLECTBAATL 3(eKTNBHbIE Mepbl N0 MOAAEPXKAHWIO CBA3N
C noTpebuTenamu, KacatoLimecs:

a) WH(opmauuy o NpoayKumu,

6) NPOXOXAEHWUA 3anpoCOB, KOHTPaKTa UM 3akasa, BKIOYas MOnpaBKu;

B) 00paTHOIA CBA3M OT NOTpebuTeneit, BKOYas »anobbl NOTpeduTENneil.

7231 OpraHu3ayums Ao/mKHa nepefaBaTb HEOOX0AMMYHO MHGOPMaLMIO, BKIKOYas faHHble, na ycTa-
HOBNIEHHOM MOTpebuTenemM f3blke U hopmare (Hanpumep, AaHHble KOMMbIOTEPHOrO MPOEKTUPOBaHMS,
06MeH 3N1eKTPOHHO-06paboTaHHbLIMU JaHHLIMY).

7.3 TpoekTnpoBaHue 1 pa3paboTka

MpumMmeyaHue —Tpe6oBaHUs 7.3 BKNIOYAKOT NPOEKTUPOBAHME U pa3paGOTKy NPoAyKLMM U NpoLecca npo-
M3BOACTBA M CHPOKYCUPOBAHbI HA MPesynpeXxaeHun oLUUGOK, a He Ha UX BbISBIEHUN.

7.3.1 MnaHupoBaHWe NPOEKTUPOBaHUA U pa3paboTKu

OpraHusayms fo/XHa NNaHMPOBaTb U YNpaBnsaTh NPOEKTUPOBAHNEM U pa3paboTKoi NpoayKumi.

B xofie nnaHUpoBaHMS MPOEKTMPOBaHMA 1 pa3paboTKn opraHusaums JOMKHA yCTaHaBIMBaATh:

a) CTaguu NPOEKTMPOBaHWS W Pa3paboTku;

6) npoBefeHVe aHann3a, BepUUKaLMo 1 BaMAaLU0, COOTBETCTBYHOLLME KaXKA0A CTagun Mnpoek-
TMPOBaHUA 1 Pa3paboTKu:

B) OTBETCTBEHHOCTb U MOAHOMOYMS B 06MACTV NPOEKTUPOBAHMA U Pa3paboTKu.

OpraHusaums go/mkHa ynpaansatb B3aMMOLECTBMEM Pa3/INYHbIX FPYMM, 3aHATbIX NPOEKTVPOBaHNEM
1 pa3paboTKOiA, C Le/blo obecneyeHns sPPEKTUBHON CBA3M N YETKOro pacrnpefeneHns 0TBeTCTBEHHOC-
™.

Pe3ynbTaTbl M1aHMPOBaHUA LO/MKHbI aKTyanu3npoBaTbCs, eciM 3T0 He06XOAMMO, MO XO4Yy NPOeK-
TUPOBaHMA W Pa3paboTKM.

7.3.1.1 MHOroyHKLUNOHaNbHbIA NOAX0A

OpraHuzauua [omKHa NPUMeHATb MHOFO(YHKLMOHaNbHbIA NoAaxoh AnS MOATOTOBKM MPOLLECCOB
YKM3HEHHOT0 HUKNa NPoayKLuU:

- npv pa3paboTke (OKOHYATENIbHOM YTOUHEHUW) Y MOHUTOPUHIE CMeLnanbHbIX XapakTepuUCTUK;

- Mpu pa3paboTKe W aHanM3e BWAOB W MocneAcTBuii oTkasos (FME.A), BKouas AeicTsus no
YMEHbLLEHUIO MOTEHLMaNbHbIX PUCKOB;

- Mpu pa3paboTke U aHanu3e NJaHOB yMpaBfieHNs.

MpumevaHwne —MHOFObeHKLI,VIOHaﬂbeIVI noaxon, 006bIYHO npeanonaraeT ydactue cneymanincTos no npo-
E€KTUPOBaHWIO. U3roTOBNEHUIO, TEXHMYECKOMY AN3alHY, Ka4yecTBy, NPOMU3BOACTBY W APYroro COOTBETCTBYHOLLEIO Nep-
COHana

7.3.2 BxofHble laHHble N8 NPOEKTUPOBaHNUA U pa3paboTKu

BXofAHble faHHble, OTHOCAWMECA K TpeboBaHMAM K MPOAYKLUWMW, LOMKHbI GblTb OMNpefeseHbl, a
3anucK JOMKHbI NOALEPXKMBATLCA B paboyeM COCTOAHMN (4.2.4).

BXoAHble faHHble JOMKHbI BKIOYATb:

a) (PyHKUMOHaNbHbIE U 3KCNyaTauMOHHbIE TPeboBaHWS;

6) COOTBETCTBYHOLLME 3aKOHOAATE/bHbIE U Apyrve 06si3aTeNbHble TPeboBaHMS;

B) TaM, e 3TO BO3MOXHO, MH(OPMALMIO, B3ATYIO U3 NPeAbILYLLMX aHANOTUYHbIX MPOEKTOB;

r) apyrue Tpe6oBaHus, BaXKHbIE AN MPOEKTUPOBAHUS U pa3paboTKu.

BxogAHble faHHbIe AO0MKHbI aHa/IM3MPOBATbCA Ha [OCTATOMHOCTb. Tpe6oBaHUA AO/MKHBI ObITb NO-
HbIMW, HEJBYCMbICNIEHHbIMU W HEMPOTUBOPEUMBBLIX»M.

MpumeuvaHune —B 3To TpeboBaHWe BKMOYEHbI CneLuanbHble Xapaktepuctukm (7.2.1.1).

7.3.2.1 BxofHble faHHble AnA NPOEKTUPOBAHWUSA MPOAYKUWH

OpraHusaumsa [o/MKHa Oonpefenatb, AOKYMEHTUPOBaTb M aHanv3nMposaTb TPe60BaHMA K BXOAHbLIM
NPOEKTHbIM aHHbIM 414 NPOAYKLUW, BKIKOYatOLLIME:

- Tpe6oBaHMs noTpebuTeneii (aHanu3 KOHTPaKTa), Takue, KakK CreumabHble XapaKTepucTuku
(7.3.2.3), naeHTU(MUKaALNIO, NPOCNEXNNAEXIOCTb U YNAKOBKY;

- WCMONb30BaHWe MHMOPMaLMK, MOMYYEHHON B pe3y/bTaTe MpedblAyLiyX NPOEKTOB, aHanm3a Kou-
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KypeHTa. 06paTHOI CBA3M OT MOCTaBLUMKa, BHYTPEHHMX BXOAHbIX AaHHbIX, AaHHbIX 06 aKcnayaTtauum, a
TaKkXe OT [pYyrnx COOTBETCTBYIOLMX WCTOYHWMKOB, A1 TEKYLMX M OyAywMX MPOEKTOB aHalormyHoro
XapakTepa;

- 3afja4n Mo KauecTBy MPOAYKLMUW, XU3HEHHOMY LMKNY, HafeXHOCTU, MPOAO/MKUTENBLHOCTU CPOKa
CNyX6bl, PEMOHTOMPUIOAHOCTH, CPOKAM MOCTaBKM W UEHe.

7.3.2.2 BxofHble faHHble onA NMPOEKTUPOBaHMA npoLecca NnpousBoACTBa

OpraHun3auus JomKHa onpefennTb, 3a0KYMeHTUPOBaTb W NMpOaHann3MpoBaTb TPebOBaHUA K BXOf-
HbIM [laHHbIM AN MPOEKTMPOBaHWA MpoLecca NPOW3BOACTBA, BK/IHOYaOLLE:

- BbIXOfHble MPOEKTHbIE JaHHbIE Pa3paboTKW MPOLYKLUK;

- 3afjaun Mo nNpPOoM3BOAUTENIbHOCTU, BO3MOXKHOCTSAM MpoLecca u CTOMMOCTH;

- TpeboBaHUS NOTPeGUTENEN, eCnv TaKOBble UMEHTCS;

- OMbIT NpeAblAyLMX PaspaboToK.

MpumeyaHune —Tl1poeKkTUpoOBaHMe npoLecca NPON3BOACTBA BKNOYAET B cebs npnmeHeHne MeToaos npea-
oTBpalleHnA own6okK [0 CTeneHn, CoOOTBETCTBYHOLLEN BaXXHOCTU np06neM N CONIMepUMOoUn C BOSHUKLIUMU PUCKaMW.

7.3.2.3 CneuuasnbHble XapakTepucTukm

OpraHu3auusa [o/MKHa ONpefeNinTb crelunanbHble XapakTepucTuku (7.3.3. nepevncneHue r)) v

- BK/tOYaTb BCE CreluanbHble XapakTepuUCTUKK B NaH ynpaB/ieHns;

- obecneymBaTb COOTBETCTBME OMNpefeNneHnaM U CUMBO/MIaM, YCTAHOB/IEHHBIM NOTpebuTenem;

- NOEHTUPULMPOBATL JOKYMEHTbI MO YNPaB/ieHUIO NpoLieccamu, BKIOYatoLLme YepTexu, NPOTOKObI
FMEA, nnaHbl yrnpasneHus u pabouvie MHCTPYKLUM, OTMEYEHHbIE CMMBOMAMM NOTpebuTens ana 0603Ha-
YeHWs cneumanbHbIX XapakTepUCTUK UNWU 3KBUBANEHTHLIMU CUMBOMAMMU, UM 0603HAYEHUSMUN OpraHun3a-
LMW, BKIOYAIOLMMKN 3Tarbl NpoLecca, KOTopble BANAIOT Ha CrelualibHble XapakTepucTuku.

MpumeuaHune —CneymansHble XapakTEPUCTUKN MOTYT BK/KOUATb XapakTepUCTUKM NPOAYKLWM U napaMeT-
pbl NpoLecca.

7.3.3 BbIX0AHble faHHble MPOEKTMPOBAHMS U pa3paboTkm

BbIXoAHble AaHHble NPOEKTUPOBaHUA W pa3paboTKM JOMKHbI 6bITb MPeACTaBNeHbl B (hopme, NO3BO-
nawoLwed NpoBecTy BepuMKaLMI0 OTHOCMTENBHO BXOAHbIX TPeOOBaHWUIA K MPOEKTMPOBaHWIO U paspa-
60TKe. a TaKxKe JO/MKHbI 6bITb 0MLMAaNbHO 0J06PEHbI 4O UX MOCEAYHOLErO MCMOb30BaHNS.

BbIXOfHblE jaHHble NPOEKTUPOBAHUS U Pa3paboTKN JOMKHbI:

a) COOTBETCTBOBATb BXOAHbIM TPEOOBAHMAM K MPOEKTUPOBAHUIO U Pa3paboTKEe;

6) obecneynBaTb COOTBETCTBYHLLEN MH(hOPMaLME MO 3aKynKaM, NPOM3BOACTBY M 06CTY)XXNBAHUIO;

B) COAepXaTb KpUTEpUW MPUEMKM MPOSYKUWWM WK CCbINIKWA Ha HUX;

r) onpefensTb XapaKTePUCTUKM NPOAYKL MU, CYLLECTBEHHbIE 471 ee 6@30MacHOCTU W MPaBUIbHOIO
1CMONb30BaHNS.

7.3.3.1 BbIX0ofHble AaHHble MPOEKTUPOBAHWUA NPOAYKLUN —A0NONHEHNE

BbIxofHble faHHble NPOEKTUPOBaHUA MPOAYKLMW LOMKHbI ObITb BbIPaXEHbI TakuM 06pa3oMm, YTobbI
UX MOXHO 6b1710 BEpUULMPOBaTL Y BaIMAHPOBATL MO OTHOLUEHWIO K BXOAHbIM Tpe6oBaHUAM.

BbIX0Z MPOeKTMPOBaHMA NPOAYKLMN [AO/DKEH BK/OYaTb B CEOS:

- FMEA-KOHCTPYKLUK, pe3ynbTaTbl HaLeXHOCTH;

- CreymanbHble XapaKTepPUCTUKN MPOAYKUUN U TEXHUYECKUE YCIOBUS;

- NpeaynpexpeHve oWwnboK B OTHOLWEHWNN K MPOLYKLMK, ecnin 3TO NPUEMIEMO;

- OnucaHve NPoAYKLUMKM, BKNKOYas YepTeXu WM MaTeMaTuyeckm 060CHOBAHHbLIE flaHHbIE;

- pesynbTaTthl aHann3a NPOEKTUPOBaHUSA NPOAYKLNK;

- PYKOBOAALUME YKa3aHWA No AnarHoCcTuKe (rae aTo BO3MOXHO).

7.3.3.2 BbIXoAHble faHHblE MPOEKTUPOBaHMA MpoLecca NPon3BOACTBA

BbixofiHble [jaHHble MPOEKTUPOBAHUA MpoLecca NPOU3BOACTBA AO/MKHbBI ObiTb BblPaXEHbI TakUM
06pa3oM, 4To6bl MX MOXHO 6bIN10 BEPUHOULMPOBATL N0 OTHOLEHWIO K BXOAHbIM TPe6oBaHMAM U BaluIu-
poBaTb. BbIX0A4 MPOEKTMPOBaHMA MpoLecca NPOWM3BOACTBA JO/MKEH BKIHOYaTh B Cebs:

- TEXHWUYECKME YC/IOBUA N YepTexu;

- MapLUpYTHYIO KapTy npoLiecca Npov3BOACTBA/CXEMY pPa3MELLEHNS;

- FMEA npov3BoACTBEHHOr0 npotecca,

- nnaH ynpasnenus (7.5.1.1);

- paboyne UHCTPYKLUW;

- KpWTEpuu NpuemKu f1s ogobpeHns npouecca;
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- [aHHblE MO Ka4yecTBY, HAJEXHOCTW, PEMOHTOMNPUIOAHOCTU U U3MepsieMoe™:

- pesynbTaThbl AeATENILHOCTM MO MPeaynpexaeHnto oWnGOoK, ecin 310 NPUEM/IEMO;

- MeTOfbl GbICTPOro 06HAPYXKEHUS U 06PATHYIO CBA3b MO HECOOTBETCTBUAM MPOAYKHUW/MPON3BO/-
CTBEHHOTO MpoLecca.

7.3.4 AHanus npoekTa u paspaboTku

Ha CcoOTBETCTBYHOLMX CTagusxX AO/MHKEH NMPOBOAMTLCA CMCTEMATMYECKUIA aHann3 MpoekTa W paspa-
60TKM B COOTBETCTBUM C 3aniaHMPOBaHHbIMKU MeponpuaTusamn (7.3.1) ¢ uenbio:

a) OLeHMBaHWA CNOCOBHOCTU pPe3y/bTaTOB MPOEKTUPOBAHUA U Pa3paboTKU y40BNETBOPATL Tpebo-
BaHUAM;

6) BbIfBNEHUA NIOGLIX NPO6IEM W BHECEHUA MPEANOXKEHNA N0 HEOOXOAUMbIM eliCTBUAM.

B cocTaB y4aCTHMKOB TaKOro aHanu3a JO/MKHbI BK/KOYaThCA NPeACTaBUTENV MOAPa3LeNieHUiA, nMeto-
LUMX OTHOLLUEHME K aHanm3npyemoii (bim) cTagmu (AM) MpOeKTMPOBaHUA 1 pa3paboTku. 3anucy pesynb-
TaToB aHa/sm3a ¥ Bcex HeO6XOAUMbIX AENCTBUI [OMKHbI NOALEPXKMBATLCA B paboyeM cOCToAHUN (4.2.4).

MpuvMeyaHMne —Buabl aHanM3a 06bIYHO COTNACYIOTCS C 3TanaMy NMPOEKTUPOBAHUS W BKHOYAIOT NMPOEKTU-
poBaHWe 1 pa3paboTKy npouecca Npou3BoACTBa.

7.34.1 MOHUTOPUHT

3mepeHus Ha yCTaHO&SIeHHbIX CTaAansAX NMPOeKTa U pa3paboTKy LOMKHbI 6bITh ONpeaeneHbl, NpoaHa-
NN3MPOBaHbI W COO6LLEHbI BMECTE C KpaTKUMMW pe3ynbTaTaMn Kak BXOAHble AaHHble Ans aHanm3a Cco
CTOPOHbI PYKOBO/CTBA.

MpumMeyaH He —3TU WN3MEPEHNS BKMOYAIOT PUCKM B 06NMaeT KayecTBa, 3aTpaTtbl, CPOKW peanusauuu
3aKasa, KpUTuyeckue nytv v ap.

7.3.5 Bepuukaums npoekTa u paspaboTku

Bepurkaums Jo/MKHA OCYLLECTBAATLCA B COOTBETCTBUM C 3anfaHWPOBaHHbLIMU MePONPUATUSMM
(7.3.1), 4TO6bI YAOCTOBEPUTLCA, YTO BLIXOAHbIE AaHHbIE MPOEKTMPOBAHUS 1 pa3paboTKM COOTBETCTBYIOT
BXOAHbIM TpeboBaHMsM. 3anucy pPe3ynbTaToB BepudMKaLumMm U BCEX HEOOXOAMMbIX AENCTBUIA AOMKHbI
noAfepXmBaTbcs B pabouem coctosHun (4.2.4).

7.3.6 Bammpauusa npoekTa u paspaboTku

Banungayms npoekTa 1 pa3paboTKu LOMKHA OCYLLECTBAATLCA B COOTBETCTBUM C 3aniaHMpPOBaHHbLIMU
meponpuaTuamu (7.3.1), 4Tobbl YAOCTOBEPUTLCS, UTO MOAYYEHHas B pesy/ibTaTe NpoAyKLUus COOTBETCT-
BYeT TPe6OBaHMAM K yCTaHOa/1IeMMOMY UK MpeAnoiaraeMoMy 1Cno/b30BaHWI0, eCIM OHO M3BECTHO. e
3T0 NPaKTMYeCKN BO3MOXHO U LiefiecoobpasHo, Banmiaums JoMKHa ObiTh 3aBepLUeHa A0 MOCTaBKM UK
NPUMEHEHNSA MPOAYKUMMW. 3anucy pe3ynbTaTOB Banujauuy v BceX HEOOXOAUMbIX AEACTBUIN [LOMKHBI
NoAAePKMBaTLCA B pabouem cocTosiHuN (4.2.4).

Mpumevannsa

1 TMpouecc Banupauuu, Kak npasuo, BKOYaeT aBasiv 3NPoTOKOI0B C MeCTa 3KCnyaTaLlun aHanormyHbIxX B1MaoBs
NpoAyKUUHn.

2 Tpeb6osaHus 7.3.5 1 7.3.6 NPUMEHAIOT KakK K MNPOAYKLUK, TaK U K nNpoLeccaM NpoM3BOACTBA.

7.3.6.1 Banupauumsa npoekTta n pa3paboTkm —0nonHeHve

Banugaumio npoekTa v paspaboTKM OCYLLECTBASAIOT B COOTBETCTBUM C TPebOBaHMAMMW NOTpebuTenei,
BK/THOHAS CPOKM peann3auuy nporpammb.

7.3.6.2 TMporpamma pa3paboTKy OMbITHOro obpasua

Mo TpeboBaHMIO NOTpPeGMTENel opraHW3auns [OMKHa UMeTb NporpamMmmy paspaboTKu OMbITHOrO
o6pasHa v nnaH ynpasneHus. OpraHnsayms o/mkHa CNO0/b30BaTh, FAe 3TO BO3MOXHO, TEX XXe NOCTaBLL-
KOB. 060pyfj0BaHMEe U MHCTPYMEHTbI, & TakXe MPOoLeccbl NPOM3BOACTBA, KOTOpble ByayT NMPUMEHATLCA B
X0fie NPOM3BOACTBA.

MpoBOAAT MOHWUTOPWHT BCeW AATENbHOCTY MO UCMbITaHUI0 Ppaboymx XapakTepUCTVK C Lie/blo CBOe-
BPEMEHHOTO 3aBepLUeHMst NPOrpamMMbl 1 COOTBETCTBUA TPe6OBaHUAM.

XoTs ycnyrn MoryT 6biTb BbIMOMHEHbI CTOPOHHVMMU OpraHun3auusmu, opraHusauus gosmkHa ObiTb
OTBETCTBEHHOW 3a yCnyrn no cyonoapsgy, B TOM Yucie 3a TEXHUYECKOe PYKOBOACTBO.

7.3.6.3 lMpouecc ogobpeHns NpoayKLum

OpraHusayms [o/mKHa ciefoBaTb Mnpouefype OA406peHns NpoAyKuMM W mpouecca Npou3BOACTBA,
NPU3HaHHON NOTPebuTenem.
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Mpu cyauunc—Op[oBpeHne NPOAYKLMM PEKOMEHAYeTCs MPOBOAUTL BCMef 3a BepuduKkauueid mpolecca
NpPOW3BOACTBA.

3Ta npolieaypa npoLiecca 0406peHMs NPOAYKLMM U MpoLiecca NPOM3BOACTBA [OMKHA TaKXKe NpUMe-
HATbCS K MOCTaBLLMKaM.

7.3.7 YnpaBneHne N3MEHEHUSIMW NPOEKTa 1 pa3paboTku

N3meHeHMA npoekTa v pa3paboTKu [OMKHbI OblTb UAEHTUDULIMPOBAHDI, & 3aMncu JOMKHbI NMoALep-
XWBaTbCH B paboyeM COCTOAHWUMW. VI3MEHEHWs [O0/MKHbI 6bITb NpoaHanu3npoBaHbl, BEPUHULMPOBaHLI 1
Ba/MAMPOBaHbI COOTBETCTBYIOLMM 06pa3oM, a Takke 0f0OpeHbl A0 BHeCeHUA. AHaNN3 U3MEeHEeHWi
MpoeKTa N pa3paboTKW [O/DKEH BK/HOYATb OLLEHKY BAMAHWUA W3MEHEHWUI Ha COCTaBHble YacTW U yxe
MoCTaB/IEHHYIO MPOAYKLWIO.

3anncy pesynbTaToB aHann3a U3MEHEeHWA 1 N06bIX HEOOXOLMMBIX [eCTBUIA AOMKHbI NOALEPXKN-
BaTbCA B pabouem cOCTOAHUM (4.2.4).

MpumeyaHune—3MeHeHNs NpoekTa 1 pa3paboTKM BKNIOYAIOT BCE U3MEHEHUSA B TEUeHMe 3anporpammu-
pOBaHHOro nepuoja XusHu npogykuun (7.1.4).

7.4 3aKynku

7.4.1 Tpouecc 3aKymnok

OpraHusaums fo/mkHa obecrneymBaTb COOTBETCTBME 3aKyMNIEHHON NPOAYKLUMN YCTaHOBIEHHbIM Tpe-
60BaHMAM K 3aKynKam. Twun n cTteneHb ynpaBieHnsa, NpMMeHsaemMble NO OTHOLLUEHUIO K MOCTaBLUNKY WU
3aKyM/IEHHON NPOAYKLUMM, LO/MKHbI 3aBMCETb OT €e BO3AENCTBMSA Ha MOC/eAyoLLMe CTagun XXU3HEHHOTO
UMKMa NPOAYKLMUM VAN TOTOBYHO MPOAYKLMIO.

OpraHun3auus 4o/mKHa OLLeHUBaTb U Bbl6MPaTh MOCTABLLMKOB HAa OCHOBE MX CNOCOBHOCTY NOCTaBAATb
NPOAYKLMIO B COOTBETCTBMM C TpebGOBaHMSAMK opraHuzaumun. [omkHbl 6biTh paspaboTaHbl KpUTepum
0T60pa, OLEHKM M MOBTOPHON OLIEHKW. 3anncu pes3ynbTaToB OLEHWBAHWSA W NIOObIX HEOOXOAMMbIX
[efiCTBUIA, BbITEKAIOLLMX W3 OLLEHKM, JO/MKHbI MOAAEPXKMBATLCA B paboyeM cocTosHWM (4.2.4).

MpumeyvaHns

1 3aKynneHHas NpoAyKLumsa, yrnomsaHyTas Bbllle, BKIOYAeT BCIO NPOAYKLIMIO U YCNYru, OKasbiBatoLlme BinNAHME
Ha TpeboBaHWUsA MoTpebuTens (c6opka M3genwnii, TeXHONOTMYECKWA NpoLiecc, COPTMPOBKA, Nepefenka, Kaambposka v
T. N.).

2 Ecnv npomcxofAaT cBA3aHHble C MOCTaBLYMKaMy NPOLECChI CANAHUA, NPUOBPETEHNS NN NPUCOEANHEHNS KaK
[O0YepHEro oTAeNeHus, opraHusauuy cnegyeTt BepuULMPOBaTbL Y NOCTaBLYMKA HEMPEepPbIBHOCTb AeCTBUA CUCTEMBI
Ka4yecTBa W pe3y/ibTaTUBHOCTb CUCTEMbI KauecTBa MocTaBLLMKa.

7.4.1.1 CoOTBeTCTBUE perfiaMeHTam

Bca 3akynneHHaa npogyKuua nnv matepuasbl, UCNOMAb3yeMble MPU U3rOTOBIEHUN NPOAYKLUUMU, [OMXK-
Hbl COOTBETCTBOBaTb 06513aTe/IbHbIM TPEOOBAHMSAM K HUM. €C/IM TaKOBble UMEKTCH.

7.4.1.2 Pa3paboTka cUCTEMbl MEHEMKMEHTa KauyecTBa MOCTaBLyMKa

OpraHu3aums Lo/MKHa cnocob6CcTBOBaTbL Pa3BUTUIO CUCTEMbI MEHeI)KMEHTa KayecTBa NOCTaBLLMKA C
LeNblo ero COOTBETCTBUSA HACTOALWEMY CTaHAapTy. [lepBbiM LIaroM [JOCTVKEHMS 3TOW Uenn ABAseTCH
cootsetcTeue FOCT P MCO 9001.

MpumeyaHune —PaccTaHOBKA MPUOPUTETOB B Pa3BUTUN NOCTABLLMKOB 3aBUCUT, HANpPUMep, OT 3HAYMMOCTH
NOCTaBLLUNKOB B 061acTn Ka4yecTBa M BaXKHOCTW MOCTaBNSEMONA npoaykumu.

Ecnun noTpebutenem He yCTaHOB/IEHO MHAYe, CUCTEMbI KaYeCTBa NOCTaBLLMKOB OpraHu3auny SO/MKHbI
6biTb  CEPTUQMLUMPOBAHLI OpPraHoM Mo cepTUdMKaumm (TPeTbeil CTOPOHOW) Ha COOTBETCTBME
FOCT P NCO 9001.

7.4.1.3 VICTOYHMKM NOCTaBOK, YTBEPXAEHHble NoTpebutenem

Ecnn 370 yCTaHOBMEHO KOHTPAKTOM (Hanpumep, pabounmMu yepTexxammn, TEXHUYECKAMU YCNOBUAMM
noTpebuTens), opraHm3saums 4o/mKHa 3aKynaTb NPOAYKLMIO, MaTepuasibl MW YCIyTy 'y OfA06PEHHBIX UCTOY-
HWKOB NOCTaBOK.

Wcnonb3oBaHne Ha3HaYeHHbIX MOTPeOMTENeM WCTOYHWMKOB, BK/IHOYAA MOCTABLYMKOB WMHCTPYMEH-
TOB/KanMbpOM, He OCBOBOXAAET OPraHN3aLMio 0T OTBETCTBEHHOCTU 3a 0becneyeHne KayecTsa 3aKynaemoin

NPOAYKLMN.
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7.4.2 NHgpopmaums no 3akynkam

WNHdopmaLnsa no 3akynkam [o/KHa ONUCbIBaTh 3aKasaHHYH NPOAYKLMIO, BKKOYas, e 3T0 Heob-
X04MMO:

a) TpeboBaHUA K omuManbHOMY 0A06peHNI0 NPOAYKLMK, NpoLeayp, NPOLLECCOB U 060pYyA0BaHNS;

6) TpeboBaHUA K KBanMMKauuy NepcoHana;

B) TpeboBaHMA K CUCTEME MEHe[PKMEHTa KayecTBa.

OpraHusauua go/mkHa o6ecneynTb OCTAaTOYHOCTb YCTaHOBMEHHbIX TPeOHOBAHMI K 3aKymnkam [0 MX
COOOLLEHNSA NOCTABLUMKY.

7.4.3 Bepudukauus 3aKynneHHoW npogyKuum

OpraHusauus go/mkHa pa3paboTaTb U OCYLLECTBATL KOHTPO/b UK APYTYHO [eATeNlbHOCTb, HeobXo-
AVMY0 Ans 06ecrnevyeHnst COOTBETCTBMA 3aKyMNeHHOW MPOAYKUMM YCTAHOBNEHHBIM TpeboBaHMAM K
3aKynKam.

Ecnwv opraHusauus unm ee notTpebuTenb NpeAnonaraioT OCYLLEeCTBATL BEPUPUKALMIO Y MOCTaBLLMKA,
TO OpraHm3auus [o/KHa YCTaHOBUTL MpeAnofiaraeMble Mepbl Mo BepuduKauuy 1 nNopspok Bbinycka
NPOAYKUMN B MH(OPMAaLMKN MO 3aKyrnKam.

7.4.3.1 KauecTBO BXOZsLLel NPOAYKLUM

[Ons obecneyeHnss KayecTBa 3akynaemoi npogykuum (7.4.3) MCMOMb3YHT OAWH WM HECKO/IbKO
CNefyHoLWmMX MeTOAOB:

- MONyYeHne ¥ OLEHUBaHMNE OpraHu3aumen CTaTUCTUYECKNX AaHHbIX:

- BXOAHON KOHTPOAb W (MNW) UCMbITAHWSA, Takne, KaK BbIGOPOUHbI KOHTPONb, 6asnpyrowuiics Ha
paboumnx xapaKTepucTuKax;

- OLEHKM WAX MPOBEPKM BTOPOIM WAWM TPeTbeil CTOPOHOI NpeanpusTuii NOCTaBLiMKA, KOTOpbIe
[OO/MKHbI 3aBepLIaTbCs 3anmMcamMu, CBULETENbCTBYOWUMY O NPUEMIEMOM KavecTBe NMocTaaTeHHON npo-
Aaykunn;

- OLeHKa KOMMOHEHTOB Ha3HaueHHON nabopatopueit;

- OPYroil MeToA, COrnacoBaHHbIV C NOTpebuTenem.

7.4.3.2 MOHUTOPUHTI NOCTaBLYMKa

[JeATenbHOCTb MOCTaBLLMKa AO/MKHA MOABEPraTbCa MOHUTOPUHIY MO CeLYHOLMM NoKasaTensm:

- KayecTBO MOCTaB/IEHHON NPOAYKLMN;

- HapyLleHWs npy noctaBkKax NOTPe6WTeNto, BK/OYaA BO3BPaThbl M3LeNUiA U3 aKcnayaTauuu;

- BbIMO/IHEHME TpatnKa NMOCTaBOK (BK/KOYAsA BbIHYXXAEHHbIE LOMO/HUTENbHbIE MOCTABKN);

- creyunanbHbIA CTaTyc yBefOMIEHWIA MNOTPebuTens, CBA3aHHbIX C BOMPOCaMy KavecTBa Wau
nocTaBKMu.

OpraHu3auma fo/mkHa CoAeincTBoBaTb NOCTaBLLMKaM B MPOBEAEHNN MOHUTOPUHIA YHKLMOHNPOBA-
HMS MX NPOLLECCOB NMPOW3BOACTBA.

7.5 T1pou3BOACTBO M 0GCNYXMBaHNE

7.5.1 YnpasneHue Npov3BOACTBOM U 06CNY>XMBAHUEM

OpraHusauua Jo/mKHa NNaHMpoBaTh M OCYLLECTBAATb NPOM3BOACTBO M 06CMYXMBaHWe B ynpasnse-
MbIX YCMOBMAX. YNpaBsiemMble YCNOBUSA JOMKHbI BK/IKOYATh, TaM. e 370 NMPUMEHUMO:

a) Hamume MHGopMaL MK, ONUCbIBatOLLEN XapaKTePUCTUKM NPOSYKLNN:

6) HanMume paboumx MHCTPYKLWIA B C/lyyae HeO6XOAMMOCTH;

B) MPMMEHeHMe NOAXOAALLero 060py0BaHNs;

r) Hannume n NPUMEHEHWE KOHTPOSbHBLIX U U3MEPUTENbHbIX NMPUOOPOB:

4) NpoBeAeHVe MOHWTOPUHIA U U3MEPEHWIA;

€) OCYLLEeCTB/IEHME BbIMyCKa, NMOCTaBKM W AECTBUIA NOCne NOCTaBkN MPOLYKLMK.

7.5.1.1 TlnaH ynpasneHus

OpraHu3aums fo/Ha paspaboTaTb NnaHbl ynpaBneHus:

- Ha YpOBHE CMCTEM, MOACUCTEM, KOMMOHEHTOB M (UNIN) MaTEPUANoB A4/ NOCTaBAAEMOA NPOAYKLMN
(npunoxeHwe A), BKIOYas NnaHbl ynpaBneHUs npoLeccamy NpPOM3BOACTBA HELUTYUYHbIX MaTepuanos, a
TakXe KOMMOHEHTOB;

- ONa cTagvu, MpefLlecTBYHOWeli 3anycKy B MPOW3BOACTBO, W CTaguv MPOWM3BOACTBA, KOTOPLINA
YUNTBIBAET BbIXOAHbIE faHHble FMEA-KOHCTpYKHHH 1 HMEJ1-nponecca npou3BoAcTBa.
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MnaH ynpaBneHns fODKeEH:

- cofepXaTb nepeyeHb CPeACTB YNpPaBeHNs, UCNOMb3YEMbIX A1 YpaBieHNs NPoLeccoM Mpou3Boj-
CTBa;

- BK/IHOYaTb METOAbl MOHUTOPUHIA YNPaBAeHNs, MPUMEHAEMOTO K CrelaibHbIM XapaKTepucTKam
(7.3.2.3), onpeaeneHHbIM Kak noTpebuTeseM, Tak 1 OpraHu3auuneil;

- BK/tOYaTb Tpebyemyto NoTpebuTenem MHGpOpPMaLUIO, eC/iM TaKoBas UMeeTCs;

- WHMUMMPOBATb TOYHO OMNpefesieHHbIN NnaH pearupoBaHus (8.2.3.1), Korga npouecc CTaHOBUTCS
HeCTabubHLIM UAN He 061aAal0WNM CTaTUCTUUYECKO YCTOMYMBOCTBIO.

Mpwn nosiBAeHUN NOBBLIX U3MEHEHWIA, BAUAIOLLMX HA NPOAYKLMIO, NPOLIECC MPOM3BOACTBA, N3MEPEHNE,
NOTNCTWKY, UCTOYHMKM nocTaBkn uam FMEA (7.1.4), nnaHbl ynpaBneHnus LO/MKHbI ObITb MpoaHann3npo-
BaHbl U aKTyann3npoBaHbl.

MpumeyaHune —ocne aHanM3a M akTyanusauuy naaHa ynpasneHms MoXeT NoTpe6oBaThCs ero 0406peHmne
noTpebuTenem.

7.5.1.2 Pabouvie UHCTPYKLUUK

OpraHun3auus fo/mKHa NOAroTOBUTL paboyme MHCTPYKLUW, AOCTYMHbIE AN UCMONb30BaHWA Ha pabo-
Ynx MecTax [/ Bcex paboTHWUKOB, OTBETCTBEHHbIX 3@ BbIMOJIHEHWE NPOLLECCOB NPOW3BOACTBA, BMAIOLNX
Ha Ka4yeCTBO NPOAYKLUN.

WHCTPYKLUMM [O/MKHBI OblTb COCTaB/EHbI HA OCHOBE M/12aHOB KauecTsa, NIaHOB YNpas/ieHns v npo-
LIeCCOB XKW3HEHHOr0 LMKa NPoAYKLMUN.

7.5.1.3 Bepugukauma Hanagok

Hanagkn fo/mkHbl 6b1Tb BEPUDULIMPOBaHbI B HaYasle paboTbl, a TaKXe Mpu 3aMeHe MaTepuasnos Um
M3MeHeHUN B paboTe.

Y nepcoHana, NPOBOAALLEr0 HanagKy, 40MKHbI ObITb B HANNYMKM paboyne MHCTPYKUMKU. OpraHusayus
[O/DKHA MPUMEHATb, N0 BO3MOXHOCTU, CTATUCTUYECKMNE METOAbI NMPU BepUdMKaLun.

MpumeyaHune —PeKoMeHAYeTCs NPOBOAUTL CPABHEHUE C MOCNeAHel JeTanbio U3roTOBNEHHOW NapTuu.

7.5.1.4 Mpegynpexpatollee N AMarHOCTUYECKOE TEXHNYECKOe 06CYXMBaHNE U PEMOHT

OpraHuszauus JomKHa BblAennTs 060pyAoBaHMe 418 KIKYEBLIX MPOLECCOB M 06ecneunTb pecypebl
AN TEXHWYECKOro 06CNy>XMBaHWS M PeMOHTa CTaHKoB/0bopyaoBaumns 1 paspaboTaTb 06LYH cucTeEMY
3((hpeKTVBHOIO MNAHOBO-MPeAYNPeaUTENbHOr0 06CNYXMBaHWA. JTa CMCTEMA [LO/MKHA BKIOYaThb Creayto-
LLie OCHOBHbIE 3/IEMEHTbI:

- NIAHOBYIO [eATe/IbHOCTb MO TEXHUYECKOMY 0BCMY>KMBAHWUIO U PEMOHTY;

- YMNakoBKy M KOHcepBaLuio 060py0BaHMsA, UHCTPYMEHTOB U Kanmbpos;

- Ha/nyve 3anacHbIX YacTeil fAns OCHOBHOIO MPOM3BOACTBEHHOrO 060PYA0BaHNS;

- [LOKYMEHTMPOBaHUe, OLEHMBAHUNE N YNYULLIEHNE TEXHNYECKOTO 06CNYXMBAHUS 1 PEMOHTA.

OpraHu3auus [o/mKHa WMCNonb30BaTb MEeTOAbl AUArHOCTUYECKOrO0 TEXHWYECKOro 06CAYXMBaHWSA 1
PeMOHTa ANs MOCTOSHHOIO MOBbILLIEHUS Pe3YyNbTaTUBHOCTU U 3(h(DEKTUBHOCTU NPOU3BOACTBEHHOIO 060-
pyLoBaHus.

7.5.1.5 MeHemKMeHT NPON3BOACTBEHHBLIX MHCTPYMEHTa/IbHbIX CPeACTB

OpraHu3aums fo/mkHa obecrneynBaTh pecypebl Ansa NPOeKTUPOBaHUS WHCTPYMEHTOB M Kanubpos, a
TakXe AN19 WX U3rOTOBMIEHNA U BepuduKauum.

Cuctema MeHefXMeHTa NPOM3BOACTBEHHbLIX MHCTPYMEHTa/IbHbIX CPEACTB AO/MKHA BKIOYaTb B CEOA:

- MPOM3BOACTBEHHbIE MOLLHOCTU U MEPCOHAN ANf TEXHUYECKOro 06CNY)XMBAHUA U PEMOHTA;

- XpaHeHue W1 BOCCTAHOB/IEHWE;

- Hanagky;

- Mporpammbl 3ameHbl U3HOLIEHHOIO MHCTPYMEHTA,;

- [LOKYMEHTAUMIO MO MOAU(UKALMM UHCTPYMEHTANbHbLIX CPEACTB, BK/IHOYas YPOBHU TEXHUYECKOrO
N3MeHeHNs;

- JOKYMEHTaLMIo No MOAUMUKALUM UHCTPYMEHTa/IbHBIX CPEACTB, BK/KOUas pa3MyHble U3MEHEeHUSs;

- NOEHTU(UKALMIO MHCTPYMEHTA ANS ONpefefieHns ero COCTOAHWSA, Hanpumep U3roToBneHue, pe-
MOHT WKW YTUNU3aLMA.

Ecnu Kakyr-nn6o paboTy BbINOMHAKOT CTOPOHHUE OpraHM3aLny, TO OpraHn3auns AoMKHa BHeAPUTb
CUCTEMY MOHWUTOPWHIA 3TON AeATeNbHOCTH.

MpumeyaHune —HacToswiee TpeboBaHMe TakxKe NPUMEHUMO K MHCTPYMEHTaM, UCMONb3yeMbIM Npiy pa6oTe
C 3anacHbIMM YacTAMU Ansi aBTOMOGUS.
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7.5.1.6 Cocrtas/eHue nnaHa-rpamka Npov3BoOACTBa

[na BbINONHEHWs TpeboBaHW NOTPeOUTENS, TakMX, HanpyMep, Kak MocTaBka TOYHO B CPOK, MOA-
[lepXmMBaemas C NOMOLLbI0 MH(OPMALMOHHOM CUCTEMbI, KOTOpas paspeluaeT AOCTYN K MHGopMauum o
MPOW3BOLCTBE M0 OCHOBHbLIM CTaAMAM TEXHO/IOMMYECKOro NpoLiecca M 0CHOBaHa Ha MH(OpMaLIMK O 3aKasax,
[O/MKeH BblTb COCTaBeH rpadiuK Npomn3BoACTBa NPOAYKLWMN.

7.5.1.7 O6partHas uH(opmauus n3 chepbl 06CnyXMBaHUA

Mpouecc nepegayun MHGopmaLun 13 chepbl 06CIYXMBaHMSA, OTHOCALLENCA K NPOM3BOACTBY M NpO-
eKTMPOBaHWI0. [OMKEH MOALEPXKMBATLCA B PaboyeM COCTOSHUN.

MpumeuaHune — BBeaeHWe B 3TOT NYHKT AOMNOMHEHWS 06 «MH(OPMaLMK 13 cdhepbl 06CNYXMBaHUA» 06ec-
neynBaeT MH(HOPMUPOBAHHOCTL OPraHMU3aLMn o «npobaeMax, BCTPeYatoLMXcs npu 06CNyXMBaHUN», KOTOPble BO3HU-
KaloT B33e OpraHu3aLmu.

7.5.1.8 CornalueHue ¢ noTpebuTenemM Ha o06cnyxmBaHue

Ecnn mexay opraHusaumein 1 notTpebuTenem NMeeTcs COrnallieHne Ha 06CyXmBaHWe, TO OpraHm3a-
LMs LOMKHA BEpUMOULMPOBATL Pe3yNbTaTUBHOCTb:

- BCEX CBOWX LIEHTPOB 06CNYXMBaHWS;

- CMeunanbHbIX UHCTPYMEHTA/IbHbIX CPEACTB U N3MEPUTENbHOTO 060PYL0BaHUSA, NPUMEHSEMbIX MPU
06cnyXnsaHuu;

- MOArOTOBKM 0BCNYXXMBAIOLLErO NepcoHana.

7.52 Banugauus npoLeccoB Npov3BOACTBa WU 06CNYXMBaHUA

OpraHusaums [o/mKHa BafHAHPOBATL BCE MPOLECCHI MPOU3BOACTBA U 06CNYXMBAHUA, Pe3yNbTaThl
KOTOPbIX HE MOTyT 6biTb BEPU(MLMPOBaHLI NMOCNEAYIOLMM MOHUTOPUHIOM UK n3MepeHuamn. K HuM
OTHOCATCSH BCe MPOLLECChbl, HELOCTATKMN KOTOPbIX CTAHOBATCA OYEBUAHLIMU TO/ILKO MOC/E Hayana ucnosb-
30BaHUA NPOAYKUUW UK MOCTe MPeaoCcTaB/ieHns YCnyru.

Banugauns LomKHa NPOAEMOHCTPMPOBATL CMOCOGHOCTL 3TUX MPOMECCOB AOCTUraThb 3anI1aHNpoBaH-
HbIX Pe3y/NbTaToB.

OpraHu3aums gomkHa paspaboTaTb Mepbl M0 3TUM MNpoLeccaM, B TOM yucie Tam, rae aTo npume-
HUMO:

a) onpefesieHHble KPUTEPUM A1 aHanu3a u yTBepXKAeHWs NpoLeccos:

6) yTBEpX[EHMEe COOTBETCTBYHLLEro 060py0BaHMS 1 KBannMKaLMn nepcoHana;

B) MPUMEHEHNEe KOHKPETHbIX METOA0B W MPOoLeayp;

r) TpeboBaHus K 3anucam (4.2.4);

[) MOBTOPHYIO Banuzauuio.

7.5.2.1 Banmpaums npoueccoB NPOM3BOACTBA U 06CNYXMBaHMS —A0MNONHEHWNE
Tpe6oBaHus 7.5.2 cnegyeT NpUMeHATb KO BCEM NpoLieccam Mpon3BOACTBA H 06CNYXMBaHUS.

7.5.3 NpgeHTU(MKaLMA 1 NPOCNeXNBaEMOCTb

Ecnn 310 BO3MOXHO 1 Lienecoobpa3Ho, opraHnsauns 4O/mKHa NAeHTUHULMPOBATL NMPOAYKLMIO NpK
MOMOLLIY COOTBETCTBYIOLLMX CPEACTB Ha BCEX CTAAMAX €€ KMU3HEHHOrO LuKna.

OpraHusauus [O/MKHa WAEHTUPULMPOBATL CTATYC NPOAYKLMU MO OTHOLUEHWIO K TpeboBaHUAM
MOHUTOPWHIa U U3MEPEHWIA.

Ecnu npocnexmBaeMocTb ABNAETCA TpeboBaHMEM, TO OpraHuM3aLma LO/MKHa yNnpasnaTe obecneyn-
BAlOLLE peann3aumio AaHHON Lenn AeHTUdKUKaLnein npogyKuum 1 perncTpmposats ee (4.2.4).

MpumeuyaHune—Bpsage oTpacneii MPOMbILLINEHHOCTU MEHEKMEHT KOH(UIypaLumn ABNsSeTcs CpeacTBOM,
C NMOMOLLbI0 KOTOPOro MOAAEPXMUBAETCA WAEHTU(MKALMM 1 MPOCIEXMBaeMOCTb. Bonpockl MeHemKMeHTa KOH(U-
rypauum otpaxeHsl B cTaHgapte MCO 10007—95.

MpKkMeya nHe —CTaTyC KOHTpONA “n UCMbITAHWA He 3aBUCWT OT MECTOHax0XAeHna npoaykunn B npons-
BOACTBEHHOM LIMKNE, €CNM 3TO U3HaYaTbIl0 HC NMpUCyLle TaKOMY MnpoLeccy, Kak. Hanpumep, o6pa60TKa mMaTtcpuaroB
B MNPOU3BOACTBE C aBTOMATU3MPOBaHHbLIM MepemelleHeM. ANbTePHATUBHbLIE PELUeHNs [OMYCTUMbI, Korga craryc
KOHTpONA “ UCMbITaHW YETKO onpeaeneH, 3aOKyMeEHTUPOBaH U obecneumsaeT [OCTUMXKEeHKne NoCTaB/IEHHO Lenn.

7.5.3.1 NpgeHTuduKauma v NpocnexnsaeMocTb —0NoNHeHNe
CnoBa «Ecim 370 BO3MOXHO U LieNecoobpasHo», NpuBedeHHble B 7.5.3. HE NPUMEHSIOT.
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7.5.4 Cob6CTBEHHOCTbL MOTpebUTenei

OpraHusaums JomKHa NposBasTb 3a60Ty 0 COGCTBEHHOCTU MOTPebuTeNs, NOKa OHa HaXOAWUTCS MO
ynpasfieHWeM OpraHu3aumMm uanM Ucnonb3yetcs eto. OpraHusaums LO/KHA MAEHTU(ULMPOBATL, Bepu-
(hmumnpoBaTh, 3alMLLaTh U COXPaHATb COBCTBEHHOCTb NOTPEe6UTENS, NMPEAOCTaBNEHHYH AN MCMO/b30-
BaHMS WM BK/IIOYEHWSA B MPOAYKUMIO. Ecnn cOBCTBEHHOCTL NOTpebuTens yTepsHa, MOBpeXAeHa unv
npu3HaHa HENpPUroAHoW Ans UCNOMb30BaHMS, NOTPEOUTENb JOMKEH GbiTb 06 3TOM M3BELLEH, a 3anucu
LOMKHbI MOAAEPXMBATLCS B paboyem COCTOsHUW (4.2.4).

MpumcuyaHuMe — Co06CTBEHHOCTb I'IOTpe6I/ITeI1H MOXET BK/OYaTb B Cebs NHTENNEKTYa/lbHYIO CO6CTBEH-
HOCTb.

Mpum ey aHnc —Tpe6GoBaHUs AaHHOTO MYHKTa PAcMpPOCTPaHSIOTCA U Ha MPUHAANexallyio NoTpebuTenio
BO3BPATHYIO Tapy.

7.5.4.1 VIHCTpyMeHTbl 1 060pyfoBaHue, NpUHagnexalme noTpebutento

VHCTpyMeHTbI 1 060pyfoBaHue, NpuHagiexalle notTpebuTento, BKAYatoLmMe Nponu3BOACTBEHHbIE,
UcnbITaTe/lbHble U KOHTPO/bHbIE CPEACTBA M 060PYLOBaHME, AO/MKHbI METb MOCTOSHHYHO MapKMpPOBKY,
4TOObI MPUHALNEXHOCTb KKAOr0 13fenms bbina 3aMeTHa BU3yanbHO 1 Morfa 6biTb YCTaHOB/EHA.

7.5.5 CoxpaHeHune COOTBETCTBUA MPOAYKLUU

OpraHusaums Ao/mKHa COXpaHATb COOTBETCTBME MPOAYKLMWM B XOfe BHYTPeHHein 06paboTku v B
npoLiecce NOCTaBKN K MeCTY Ha3HayeHus. Sro CoXpaHeHue Jo/MKHO BKNoYaTb UAeHTUdUKaL o, norpy-
304HO-Pa3rpy304HbIe PaboTbl, YNakoBKY, XpaHeHWe 1 3awwmTy. CoXpaHeHWe JOMKHO Takke NPUMEHATLCS
M K COCTaBHbIM YacTAM MPOLAYKLMN.

7.5.5.1 XpaHeHue 1 ynpasneHue 3anacamu

[ns OLEHKN COCTOAHMS NPOAYKLMK, XPaHALLEeACs na cknafax, NPOBOAAT NEPUOANYECKYIO NIaHOBYHO
MPOBEPKY C LIeSIbI0 BbISIB/IEHUA MOPYMN.

OpraHusauma [o/MKHA NMPUMEHATb CUCTEMY MeHe[XMEHTa 3anacos 411 ONTUMU3aLUM CPOKOB 060-
poTa 3amacoB M 06ecrneyeHns Ux poTauuu no NPUHLMMY «MNepBbiIM NOMy4YeH —nepBbiM BbigaH» (FIFO).
YcTapeBLas NpoayKuus JoMKHA NoABepraTbCs YnpaBneHUio aHaorMyHbIM Crnoco6om, Kak HeCOOTBETCT-
BYytOLLAS.

7.6 YnpaBneHvie ycTpoincTBamm A1 MOHUTOPUHIA U U3MEPEHNIA*

OpraHusauns foMKHa ONpesennTb MOHUTOPUHT U U3MEPEHUS, KOTOpble NPeACTOUT OCYLLECTBASAT,
a Takxe YCTPOICTBa ANS MOHUTOPWHIA W M3MepeHus, Heobxoammble Ans 06ecrneyeHns CBUAETENbCTBA
COOTBETCTBMSI MPOAYKLUMM YCTaHOBMEHHbIM TpeboBaHuam (7.2.1).

OpraHun3auus Jo/mKHA MMEeTb MpoLecchl Ans obecneyeHuns TOro, YT06bl MOHUTOPUHT 1 U3MEPEHNS
MO/ ObITb BbIMO/IHEHbI U B AEACTBUTENbHOCTW BbINOMHANNCE B COOTBETCTBUM C TPEOOBAHUAMU K HUM.

Tam, rge Heo6xoAMMO 06ecneymBaTh VMeOLLME 3aKOHHYI CUY pesynbTaThl, N3MepuTenbHoe 060-
pyAOBaHWe AOMKHO OblThb:

a) OTKannbpoBaHO WM MOBEPEHO B YCTAHOB/EHHbIE MEPUOAbI UK Meped ero NpUMeHeHVem no
06pa3LoBbIM 3TaN0HaM, NepejarollmM pasmepbl eAUHUL, B CPaBHEHUWN C MEXAYHapOAHbIMU WU HaLu-
OHaNbHbIMU 3TaNoHaMu. Mpy OTCYTCTBMM TaknxX 3TanoHOB 6a3a, MCMONb30BaHHAs 41 KaMbpoBKN Um
MOBEPKM, JOMKHA ObITb 3aperncTpupoBaHa;

6) OTperynMpoBaHO MM NOBTOPHO OTPEry/IMPOBaHO MO Mepe HeOOX0ANMOCTM:

B) MAEHTU(HULMPOBAHO C Liebi0 YCTAHOB/IEHWS CTaTyca KaninbpoBKuy;

r) 3awWuLLieHo OT PeryMpoBOK, KOTOpble chenanu 6bl HefleMCTBUTENbHBIMU Pe3ynbTaTbl U3MEPEeHUs;

[) 3aluMLLeHO OT MOBPEXAEHNS N YXY[LLIEHUs COCTOSHUSA B X0/e 06palleHns, TEXHUYeCKOoro obeny-
XXMBaHWA U XpaHeHNs.

Kpome TOro, opraHusauus fo/KHa OLEeHWTb W 3aperMcTpupoBaTb MPaBOMOYHOCTb MpefblayLLnxX
pe3ynbTaToB U3MEPEeHUs, ecin 0OHapYXXeHO, YTO 06opy0OBaHNe He COOTBETCTBYeT Tpe6oBaHuAM. Opra-
HW3auma LOMKHA MNPeAnpuHATL COOTBETCTBYIOLLEE [eliCTBME B OTHOLLUEHWM Takoro 06opyfoBaHus W
N6V N3MepeHHON NPoAyKLMK. 3anucu pesy/bTaToB KaNMBPOBKM 1 MOBEPKM AOMKHbI NOAAEPKMBATLCA
B pabouem cocTosHUN (4.2.4).

e Tpe6oBaHus paszgena 7.6 NPUMEHSIOT Hapsgy C METPOIOrMYECKMMU MpaBUAaMu U HOPMaMKn, UMEKLUMN
06s3aTeNbHYI CUY Ha TeppuTopun Poccuiickoii depepauun, KOTOpble COAEPXKATCs B HOPMATUBHBIX AOKYMEHTaxX HO
o6ecneyeHnto eanHCTBa U3MepeHNiA, yTBEPXKAaeMblx foccTaHAapToM Poccum B COOTBETCTBUM C 3aKOHOM Poccuiickoit
degepauymn «O6 obecneveHUN eanHCTBA U3MEPEHUIA».
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Ecnv npyu MOHWUTOPWHTE U U3MEPEHUN YCTaHOBMEHHbIX TPE6OBaHWIA NCMONb3YIOT KOMMbIOTEPHbIE
nporpamMmmMHble CpeficTBa, X CNOCOBHOCTb YAOBNETBOPATL NpeanonaraeMomy NpUMeHEHNI0 A0/KHa OblTh
NOATBEPXAeHA. STO AO/MKHO BbITh OCYLLECTBNEHO A0 Hayana NPUMEHEHUs 1 NOBTOPHO MOATBEPXKAEHO
no Mepe Heo6XoauMOCTH.

Mpumeyannc—Cm MCO 10012-1 n NC'O 10012-2.

MpumeyaHne —Homep unu Apyroii MAeHTUUKATOP, MPOCNEXMBAEMbI B 3anNnUcu O KarMbGpOBKe YCT-
pOIicTB, COOTBETCTBYET TPeGOBaHUIO 7.6. NEpeUUCNIEHUIO B).

7.6.1 AHanu3 N3MepuTeNibHbIX CUCTEM

C uenblo aHanMsa BapvaHTOB MPUMEHEHUS CUCTEM W3MEPUTENBHOTO M UCMbITATENIbHOMO 060pYy-
[l0BaHMs Kaxoro Buaa AOMKHbI NPOBOAUTLCA CTaTUCTUYECKME uccnefoBaHnsa. 31O TpeboBaHWe [OXK-
HO MPUMEHATLCA K U3MEPUTENIbHBIM CUCTEMaM, Ha KOTOPbIE MUMEIKTCA CCbIJIKM B MaHe YMnpasB/ieHus.
MpumeHseMble aHANMUTUYECKME METOAbl W KPUTEPUU MPUEMKU AO0/DKHbI COOTBETCTBOBATb METOAaM W
KPUTEPUAM, NPUBEJEHHBIM B CMPaBOYHbIX PYKOBOACTBAX MOTPeGUTENs MO aHanusy U3MepuTebHbIX
cuctem. [lpyrve aHannTUyeckne METOAbl U KPUTEPUM MPUEMKN MOXHO MCMOJIb30BaTh MO COrnacoBaHuio
C noTpebutenem.

7.6.2 3anucy no KanH6poBKe/noBepke

3anncy no KannbpoBke/MOBEPKe BCeX KannMbpoB, M3MEPUTENBHOrO U MCNbITaTeNbHOro 06opyoBa-
HWS. Heo6X0AMMBIX AN 06ecneyeHNs CBMAETENbCTBA COOTBETCTBUA NPOAYKLMMN YCTaHOB/IEHHbIM TpeboBa-
HUAM, B TOM yucnie 060pyf0BaHNS, NPUHAANEXALLErO UCMOMHUTENIO U NOTPEGUTENIO, [OMKHBI BKNOYATb
B cebA:

- MAeHTMdMKauno 060pyA0BaHNS, BKIOYAA 3TaNIOH, HA COOTBETCTBME KOTOPOMY OTKaiM6pOBaHO
O60pyAOBaHMG

MPOBEPKM, MPOBOAMMbIE MOC/E TEXHUYECKNX N3MEHEHMWIA;

- N1o6ble OTKNOHEHUA OT TEXHWYECKUX YC/IOBUIA, MOMYYeHHble NO KannbpoBKe/MOBEPKE;

- OMeHKY BO3/ENCTBUA OTKNOHEHUI OT TEXHUYECKUX YCNOBWIA;

- 3aK/I0YEHNs O COOTBETCTBUM TpeboBaHMAM nocne KaﬂM6pOBKI/I/I'IOBepKVI'

yBelOM/IeHV e NOTPe6UTENs B CyYae OTIPY3KM COMHUTENBHON NPOAYKUMKM UK MaTepuana.

7 6.3 Tpe6oBaHus K nabopaTopusim

7.6.3.1 CobcTBeHHbIE nabopatopun

CobcTBeHHas nabopaTopus OpraHusauun JomKHa MMeTb BO3MOXHOCTb MPOBOAWTL Tpebyemble KOH-
TPO/b, UCMBLITAHWA WKW KanMbpoBKM/NOBEpPKW. JTa 06M1acTb AeATENbHOCTM NabopaTopumn A0/MKHA ObiTb
BK/IIOYEHA B [OKYMEHTaLMIO CUCTEMbI MeHe[)KMEeHTa KayecTBa. JlabopaTtopus [AOMKHA YCTaHaBiMBaTb
OCHOBHbIe TeXHMYecKne TpeboBaHus, obecneynBaroLLye:

- [0CTaTOYHOCTb MpoLeayp nabopatopuu;

- KOMMNETEHTHOCTbL MepcoHana naboparopuu:

- UCMbITaHWS NPOAYKLMW;

- BO3MOXHOCTU MPaBWU/IbHOTO OCYLLECTBNIEHUA LAHHbIX YCAYr, NMPOCNEXMBAEMbIX MO OTHOLLEHWNIO K
COOTBETCTBYIOLLEMY CTaHAAPTY Ha MpoLecc;

- aHann3 CoOTBETCTBYHOLLMX 3amnmceil.

MpumeuvaHune- MoxHo npoBoauTb akkpeauTauuo no FOCT P MCO/M3K 17025. 4yTobbl NPOLEeMOH-
CTpPMPOBaTb COOTBETCTBUE COOCTBEHHOV TabopaTopuy NOCTaBLLMKa HACTOALLEMY TpeboBaHuIo.

7.6.3.2 BHewHune nabopaTopun

BHewwHAs/KOMMepyeckas/He3aaBucumas nabopatopus, Ucnosnb3yemas OpraHusauuvein ons nposege-
HWS KOHTPONS, UCMbITaHUA WAW YCIyr NO KanmbpoBKe/MoBepKe, AO/MKHA METb BO3MOXHOCTb NMPOBOAUTb
TpebyeMble KOHTPO/b, UCMbITAHUA MU KanMbpoBKWU/NOBEPKMN. NpuemMnemMble s NoTpebuTens.

Na6opaTopua gomkHa 6bITb akkpeanToBaHa no FOCT P MCO/M3IK 17025.

MpumcuaHuna

1 E)ZBM,queanTBo npvemMnemMocTy nabopatopuu Ans NOTPe6GUTENS MOXET 6blTb NPOAEMOHCTPUMPOBAHO OLIEHKOA
noTpebutens uam ofo6peHHOW noTpebuTeneM OLEHKOW BTOPO CTOPOHOW, 4YTO nabopaTopus COOTBEFCTBXET
FOCT P UCO/M3IK 17025.

2 Ecnu ana kakoro-nn6o o6opyAoBaHWA Henb3s BOCMOMb30BATLCA YCNyramn KBannduumpoBaHHON naboparto-
puK. TO ycnyru no kanmbpoBke/noBepke MOryT 6biTb OCYLLECTBAEHbI MPOM3BOAMTENEM 3TOF0 060pyAOBaHMA. B Takmx
cnyyasax opraHm3saums obecneunsaet TpeboBaHusa 7.6.3.1.
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8 V3mepeHwue, aHanu3 n ynyulleHune

8.1 OO6Lune NoNOXKeHUs

OpraHuszayms fo/MmKHa NAaHMPoBaTh Y NPUMEHSATL NPOLLECCHl MOHUTOPUHIA, M3MEPEHUS, aHanu3a
W yNydLeHWs, HeobXxoauMble ANs:

a) AeMOHCTpaLuM COOTBETCTBUSA MPOAYKLUMK,

6) obecrneyeHUst COOTBETCTBUS CUCTEMbI MEHe[XMeHTa KayecTBa;

B) MOCTOSIHHOTO MOBbILLEHWA Pe3yNbTaTUBHOCTW CUCTEMbI MEHEIKMEHTA KayecTsa.

JT0 [O/MKHO BK/OYaTb onpefeneHne MNPUMEHUMbIX METOAOB, B TOM YMCNe CTaTUCTUUECKUX W
061acTb UX UCMONb30BaHUSA

8.1.1 OnpefeneHne CTaTUCTUYECKNX METOLOB

COO0TBETCTBYIOLLME CTATUCTUYECKME METOAbI A1 KaXKA0ro npoiecca A0/MKHbI ObiTb YCTaHOB/EHbI B
X0f€e NNaHMpoBaHWSA KayecTBa MPOAYKLMN U BKIKOYEHbI B NaH yrnpasneHus.

8.1.2 3HaHMe OCHOBHbIX CTAaTUCTUYECKMNX MOHATUIA

OCHOBHble NOHATUA, TaKue, Kak Bapuauus, ynpasneHue (cTabuabHOCTb), BOSMOXHOCTM npoLecca 1
W3MTMLLHAS PEry/IMPOBKA, AO/MKHbI ObITb MOHATHI BCEMW U NPUMEHSATLCS BO BCEW OpraHu3aluu.

8.2 MOHUTOPUHT 1 n3MepeHve

8.2.1 Y[oBNeTBOPEHHOCTb NOTpebuTeneit

OpraHun3aums Jo/MKHA NPOBOAUTL MOHUTOPUHT MHAOPMaLMK, KacatoLeics BOCNpUATUS noTpebu-
TeneM BbINOMHEHWS OpraHu3auueil ero Tpe6oBaHWiA, Kak OLHOrO0 M3 CMOCOGOB WM3MepeHUs PaGoThl
CUCTEMbI MeHeKMeHTa kauecTBa. [LO/KHbI BbiTb YCTAHOBMEHbI METOAbI MOMYYEHUS U UCMOMb30BaHMS
3TON MH(opMaLM.

MpuM cuyaHuMc—PeKoMeHLyeTCA YAeNiTb BHUMaHWe Kak BHYTPEHHWM, TaK WU BHELLUHUM NOTpebuTensm.

8.2.1.1 Y[0BNeTBOPEHHOCTb MOTPebUTENeli —L0NONHEHNE

Y 0BNeTBOPEHHOCTL NOTPebUTeNeli opraHn3almeli NPoBepPSOT MOCTOSHHBIM OLEHMBAHMEM (PYHKLMO-
HMPOBaHWA NPOLIECCOB XM3HEHHOTO LiMKa NPoAyKumW. K OCHOBHbIM MOKa3aTensiM AeATelbHOCTW OTHOCAT:

- NOKa3aTe/n KavyecTBa NOCTaBAEMbIX KOMIMOHEHTOB;

- HapylweHus TpeboBaHWI NOTpebuTeNen, BKAKOYas BO3BpaTbl U3LeNNIA U3 3KCMyaTaLmn:

- BbINO/IHEHME rpadnka MocTaBKy (BKNKOYAs Cyyvan LONOMHUTENbHbIX MOCTaBOK);

- YBEAOM/IEHMS NOTPebuTeNeit, KacatoLmecs BONPOCOB KayecTBa UM NOCTaBKU.

OpraHu3aumsa fomKHa NPOBOAUTL MOHUTOPWHI MOKa3aTenei NpoLLeccoB NPOM3BOACTBA, YTOObI NOATBEp-
OWTb COOTBETCTBME TPEGOBaHUAM NOTpebuTeneil No KauecTs)' MPOAYKUMM M 3th(eKTUBHOCTb NPOLLECCOB.

8.2.2 BHyTpeHHue ayauTbl (NPOBEpKK)

OpraHu3aumsa [o/MKHA NPOBOAUTL BHYTPEHHUE ayauTbl (MPOBEPKM) Yepe3 3aniaHUpOBaHHble WH-
TepBa/bl C Lie/b0 YCTAHOB/IEHUS TOTO, YTO CUCTEMA MeHeKMeHTa KayecTsa:

a) COOTBETCTBYET 3arn/jaHUpOBaHHbIM MeponpuaTuam (7.1). Tpeb0BaHMAM HACTOALLEro CTaHAapTa u
TpeboBaHMAM K CUCTEME MeHe[)KMEHTa KayecTBa, paspaboTaHHbIM OpraHu3auuei;

6) BHeapeHa pe3ynbTaTMBHO M MOALEPXKMBAETCA B paboyeM COCTOSHUW.

Mporpamma ayanToBs (NPOBEPOK) JO/MKHA NNAHWPOBATLCA C YYETOM CTaTyca U BaXKHOCTY MPOLLEeCCoB
M Yy4aCTKOB, MOAMeXalUx ayauTy, a Takke pesynbTaToB npefbloywiyx ayautos. KpuTepuwu, obnactb
NPUMEHEHNS, YacToTa U MEeTO/bl ayANTOB [O/DKHBI OblTb ONpefeNieHbl. Bbi6op ayAMTOpoB 1 NpoBefeHue
ayfiTOB [IO/MKHbI 06ecneymBaTbh 06LEKTUBHOCTb M BECIPUCTPACTHOCTDL MpoLiecca ayauTa. AyAUTopbl He
[OMKHbI NPOBEPATb CBOKO COGCTBEHHYHO paboTy.

OTBETCTBEHHOCTb U TPe6OBaHUSA K M1aHNPOBAHUIO U NPOBELEHNIO ayANTOB, a TaKKe K OTYETHOCTU
0 pe3y/nbTaTax ¥ NOAAEPXaHWto B paboyem COCTOAHMW 3anucen (4.2.4) [OMKHbI ObiTb ONpeAeneHbl B
[OKYMEHTMPOBAHHOM npoueaype.

PyKoBOACTBO, OTBETCTBEHHOE 3a MNpOBepseMble 06N1acTu [eATeNbHOCTU, AO0MKHO 06ecneynBaTh,
4To6bI AEACTBMA MPeANPUHUMANUCHL 6€3 M3NNLLHEN OTCPOUKM ANA YCTPaHeHUs 06HapYXeHHbIX HeCcooT-
BETCTBUIA U BbI3BABLUMX UX MPUYMH. [ocnefyroLime AeincTBMA AOMKHBI BKIHOYATL BEPUHINKALNIO Npes-
MPUHATBIX Mep W OTYET O pe3ynbTarax Bepugukauum (8.5.2).

Mpumeyvyanune —Cm. FOCT P MCO 19011.

22



FOCT P 51814.1-2004

8.2.2.1 AyauTt cMCTEMbl MEHE[XKMEHTA KayecTsa

OpraHusaums JomKHa NPOBOAWTL ayauT CUCTEMbI MEHeKMEHTa KavecTsa Ans BepudmKaumm cooT-
BETCTBMA TPEOOBAHWAM HACTOALLErO CTaHAapTa U JONONHUTENbHBIM TPE60BAHUAM K CUCTEME MEHEKMEHTA
KayecTsa.

8.2.2.2 AyauT npotiecca nponsBoACTBa

OpraHu3aums LO/KHa NPOBOAWUTL ayAWUT KaXoro npouecca Npov3BOACTBA [/1F YCTAHOB/IEHUA €ro
pe3ynbTaTUBHOCTK.

8.2.2.3 Ayaut npogykuum

AyanTbl NPOLYKLUM HA COOTBETCTBYHOLUMX CTAAMAX MPOM3BOACTBA U MOCTaBKM MPOBOAAT C Onpe-
[eNneHHOl 4acToTOM, 4TO6bl MPOBECTW BepM(MKALMI0O Ha COOTBETCTBME BCEM YCTAHOB/IEHHLIM TpeboBa-
HUAM (reoMeTpuyecKMM MapameTpam npoAayKuuu, (YHKLWOHANbHOCTW, YKNaflke B Tapy, 3TUKe-
TMPOBaHUIO).

8.2.2.4 T1naHbl BHYTPEHHWX ayaUTOB

BHyTpeHHWe ayauThbl, 0XBaTbIBatOLLME BCE MPOLECChl MEHeXKMEHTa KayeCTBa, BCe BUAbI AeATeNbHOCTU
1 paboyme CMeHbI, NPOBOAAT MO rpaduKy, NCXOAA M3 FOLOBOr0 MnaHa.

Mo Mepe MOSIBNEHWUS BHYTPEHHWUX/BHELIHWX HECOOTBETCTBUIA WM >kanob noTpebuTenei JomkHa
COOTBETCTBEHHO BO3pacTaTb W 4acToTa ayauToB.

MpumeyvaHune —Ona KaKLOMO ayanTa peKOMeHAYEeTCA UCMO0/b30BaTh KOHKPETHbIE NMPOBEPOYHbIE NCTBI.

8.2.2.3 Ksanugukauma BHYTPEHHUX ayAMTOPOB
B opraHusauuu gomKHbI 6bITb BHYTPEHHME ayANTOpPbI, KBATM(ULMPOBaHHbIE HA MPOBEAEHME ayauTa
TpeboBaHMiA HacTosALwero ctaHaapTa (6.2.2.2).

8.2.3 MOHUTOPUHT U N3MEPeHKe MPOLLECCOB

OpraHusaums [O/MKHA MPUMEHATL MOAXOAALLME MeTOfbl MOHWTOPUHIA W, rAe 3TO BO3MOXHO,
M3MEPEHNSA MNPOLLECCOB CUCTEMbl MEHEMKMEHTa KayecTBa. OTU METOAbl AO/MKHbLI [eMOHCTPMPOBaThH
CrMoco6HOCTL NPOLLECCOB [OCTMraTh 3arnaHMPOBaHHbIX Pe3ybTaTtoB. Ecnu 3annaHnpoBaHHble pesynbTa-
Tbl He JOCTUrAKOTCA, TO HEOOXOAMMbIE KOPPEKL UM U KOPPEKTUPYIOLLME AeCTBUS AO/DKHbI NPesnpuHU-
MaTbCsA C LieNibio 06ecneyYeHns CoOTBETCTBMA MPOLYKLMN.

8.2.3.1 MOHUTOPUHT N N3MepPEHME MPOLLeCCOB NPOM3BOACTBA

OpraHusauus [o/mKHa uccnefoBaTb paboTy NPOLECCOB BO BCEX HOBbIX MPOW3BOACTBaxX (BK/IOYas
c60pKy AN nocnefoBaTeNlbHOCTb OMepaLmii) ¢ Lenbio BepuduKauum Bo3MOXHOCTE NpoLeccoB 1 obec-
MeYyeHns AOMOMHUTENbHBIX BXOAHBIX AaHHbIX ANA WX YNpaBneHus. Pe3ynbTaTbl MCCMeLOBaHWA NPOLLECCOB
[OMKHbI OblTb AOKYMEHTUPOBAHbI B COOTBETCTBMM C TEXHUYECKMMU TPeOOBaHWMAMW K CpescTBaM Mpous-
BOACTBA, W3MEPEHWIO W WCMbITAHWUAM, & TaKXKe WHCTPYKUMAMU MO TEXHUYECKOMY 06CnyxuBaHuio. B
[OOKYMEHTaX AO/MKHbI 6bITb YKa3aHbl BO3MOXHOCTM NPOLLECCOB MPOU3BOACTBA, HafEeXHOCTN, PEMOHTONPW-
FOAHOCTV M FOTOBHOCTM, & TaKkKe KPUTEPUU NPUEMKM.

OpraHusaumsa fo/mKHa NoAdepXXmeatb B paboyemM COCTOSHUM BO3MOXHOCTY MpoLiecca Npoun3soAcTea
1 ero nokasarenu, ycTaHOBMEHHble TpeboBaHMAMU NoTpeduTens. Heobxoaumo o6ecneyunTb, YTOObI naaH
ynpaaneHHs ¥ MaplipyTHas KapTa Oblivu MPETBOPEHbl B XXM3Hb, BK/IHOYAA MPUMEHEHME YCTaHOBMEHHbIX
METO/I0B 3MEPEeHWS, N1aHOB BbIGOPKU, KPUTEPUEB NPUEMKM U NIAHOB pearnpoBaHns Npu HEBbIMONHEHNN
KPUTEPUEB MPUEMKM.

BaxkHble MeponpusaTWs, CBA3aHHbIE C NPOLLECCOM (M3MEHEHME UHCTPYMEHTabHbIX CPEACTB, PEMOHT
CTaHKOB), AO/MKHbI GblTb 3aPErMCTPUPOBaHbI.

[ns ynpasneHus XapakTepucTukamu, KOTOpble ABAAKOTCA WM HEeYLOBNEeTBOPUTE/IbHBIMW MO CBOWUM
BO3MOXHOCTAIM, UM HEYCTOWYMBLIMW, OpraHn3auusa LO/MKHA MHULMUPOBATb NAaH pearmpoBaHus. Takve
nnaHbl pearvpoBaHWs LO/HKHbI BKIOYATb M301MPOBaHNe MpogyKumu n 100 %-Hyto NpoOBEPKY, ecnn 370
Heo6xoanmo. TnaH KOPPeKTUPYIOWMX AeCTBUIA LO/MKEH ObiTb 3aBEPLUEH B KOHKPETHbIE CPOKW C LENbio
obecneyeHns CcTabUIbHOCTM M BO3MOXHOCTEA npouecca. [Mpyu HEOBXOAMMOCTW MnaHbl LOMKHbI ObITh
0406peHbl MOTpebmTeNeMm.

OpraHusaums JomxHa nofaepxunsats B paboyem COCTOSAHWUM [jaTbl BHECEHWUSA W3MEHeHWl B Npo-
Liecc.
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8.2.4 MOHWUTOPUHT 1 N3MepPeHne NPoayKL 1N

OpraHusauyma fo/HKHa OCYLLECTBATL MOHUTOPUHT U U3MEPATH XapaKTEPUCTUKMN NMPOAYKLMN C LIENbIO
BeputuKauum cobniogeHns Tpe6oBaHnin K NPOAYKLMK. STO JOMKHO OCYLLECTBAATLCA Ha COOTBETCTBY-
OLLMX CTagusAX mpoLiecca >XM3HEHHOrO LMK/a NPOAYKLUM COTacHo 3anjiaHupoBaHHbIM MEPONpUATUAM
(7.2).

CBUAeTeNbCTBA COOTBETCTBUSA KPUTEPUAM MPUEMKWN JOMKHBI MOALEPXKMBATLCA B paboyeM coCTos-
HUW. 3anucu [oMKHbI YKasbiBaTb MNLO (@), CAHKLMOHMpOBaBLLEee (Me) BbiMycK npogykuuu (4.2.4).

Bbinyck npogykumMn v npefoctaateHne ycnyr He AOMKHbI OCYLLEeCTBNATLCA A0 TeEX Mop. NoKa Bce
3annaHupoBaHHble aeincTans (7.1) He ByayT YA0OBNETBOPUTENLHO 3aBEPLUEHbI, ECIN HE YTBEPXKAEHO NHOE
COOTBETCTBYHOLLMM MOMTHOMOYHBIM OPraHoM W, rfe 370 NPUMEHUMO, MOTPedUTeneMm.

MpumeyaHue —TIpu BbiGOpe NapamMeTPoOB NPOAYKLUMN ANS MOHUTOPUHIA COOTBETCTBUS YCTaHOBNEHHbLIM
BHYTPEHHVUM W BHELUHWM TPeGOBaHUSM OPraHu3aLuMs ONPefensieT TUMbl XapaKTEPUCTUK MPOAYKLMMU, OF KOTOPbIX
3aBUCAT:

- BUfbl HAMEPEHUIA;

- nogxogsilve cpefcTBa U3MepPeHNs;

- TpE6y8MbI€ BO3MO>XHOCTU U HaBbIKW.

8.2.4.1 TloNHbIA KOHTPO/b M (DYHKLMOHANbHbIE UCMbITAaHUS

Mo NpoayKuMn Kaxaoro BuAa AOMKEH ObiTb MPOBEAEH MOJHBIA KOHTPONb U (YHKLMOHaNbHas
BepuMKaLMa Ha COOTBETCTBME TPEOOBAHNAM TEXHUYECKOW AOKYMEHTaLWMN 1 CTaH4apTOB, ONpeaeneHHbIX
notpebutenem. Pe3ynbTarbl AOMKHbI ObITb LOCTYMHLIMW NOTPEOUTENIO ANA aHan3a.

MpumeyvaHue —MonHbIl KOHTPO/Nb —3TO MOJIHOE N3MepeHne BCeEX PasMeEPOB AeTanln, YKa3aHHbIX B 3anu-
CAX HO NPOEKTUPOBaHUIO.

8.2.4.2 BHewHWin B n3aenms

OpraHu3auus, Npon3BoAALLas KOMMOHEHTbI, MAEHTUDMLMPOBaHHbIE NOTPeOUTENEM KaK «KOMMOHEH-
Thl, OMPeAensioLLe BHEWHNA BUA», [O/MKHA obecneyunBath:

- COOTBETCTBYIOLLME PECYPCHI, BK/IHOYAA HAANEXallee OCBELLEHNE B 30HE OLEHKN BHELLUHErO BUAR;

- Ha/IMYune 3Ta/IOHOB LIBETA, 3EPHUCTOCTK, INSHHA, METaNINYECKOr0 6/1eCKa, TEKCTYPbI, OTYET/IMBOCTM
oTpaxeHus (DOI) no mepe Heo6X0AMMOCTH;

- 06CNyXMBaHWE W ynpaBieHWe 3Ta/lOHaMU BHELLHEro BuAa W 060pYLOBaHMEM AN Haf/eXxalleit
OLLEHKM:

- Bepu(MKauMio Hagnexalleil KBanmpukauum nepcoHana, OLEHVBAIOLLEr0 BHELLUHWIA BUA MU3Lenus.

8.3 YnpaBneHve HeCOOTBETCTBYHOLLEW NPOAYKLMEi

OpraHu3auus gomkHa obecrneynBaTb, YTOObI NPOAYKLMSA, KOTOPas He COOTBETCTBYET TPe6GOBaHMAM,
Gblna MAEHTMGMULMPOBaHA M YNPaBAsNach C Lienbio NpefoTBpaLLeHNs HenpeaHaMepeHHOro UCnosb3oBa-
HWA UM noctaskn. CpeacTea ynpaBneHns, COOTBETCTBYHOLLAA OTBETCTBEHHOCTb U NOMHOMOYMA 419 paboTbl
C HECOOTBETCTBYIOLLE NPoAYKLWMel AOMKHBLI BbiTb ONPeAeneHbl B JOKYMEHTUPOBAHHOM NpoLieaype.

OpraHun3sayms fo/mKHa pelaTb BONPOC C HECOOTBETCTBYHOLLEN MPOAYKLMEN OL4HAM UM HECKOTbKM-
MU cheayoLuMmn cnocobamu, a MMeHHO:

a) OCYLLEeCTBNATb AeCTBUA C LieNblO YCTPaHEHUs 0GHAPY>KEHHOTO HECOOTBETCTBUS;

6) CaHKLMOHMPOBATb ee UCMO/b30BaHUE, BbIMYCK UM NPUEMKY, ECAIM UMEETCS Pa3peLLeHre Ha OTK0-
HEHWe OT COOTBETCTBYHOLLErO MOJHOMOYHOIO /MLIA UM OpraHa W. rae 3To MPUMEHUMO, NOTPeduTens:

B) OCYLLECTBNATb AWCTBUA C UMbl MpefoTBpalLeHUs ee MepBOHaYasbHOrO MpeAnonaraeMoro
MCMOMb30BAHUSA WA MPUMEHEHMS.

3anucy 0 xapakTepe HeCOOTBETCTBUI M NOObLIX NOCNeAYOWMUX NPeANPUHATLIX AeACTBUAX, BKIKOYas
NONYYeHHbIE Pa3PELLEHMS Ha OTK/IOHEHWS, AO/MKHbI NOAJEPXKMBATLCA B paboyeM cOCTOsHWUM (4.2.4).

Korga HecooTBeTCTBYtOLWAaA MPOAYKLMUA MCNpaBneHa, OHa A0/KHa ObiTb MOABEPrHYyTa MOBTOPHONA
BepUGMKaNHW ANs [EMOHCTPALMM COOTBETCTBUS Tpe6oBaHMAM.

Ecnn HecooTBeTCTBYOLLAA NPOAYKLMS BbISBAEHA NOC/Me MOCTaBKM WM Hadyana MCMofb3oBaHMs,
opraHusauus gomkHa npefnpuHATL AeiiCTBUA, aaeKBaTHbIe NOCAeACTBUMAM (MM NOTeHUMabHbIM Noc-
NeacTBUSM) HECOOTBETCTBMS.

8.3.1 YnpaBneHWe HeCOOTBETCTBYHOLLE/ NPoAyKLMeldi —/A0MNONHEHNE
MpofyKuusa ¢ NenaeHTUMULMPOBAHHBIM UM COMHUTENTbHBIM CTaTYCOM fO/MKHa 6bITb Knaccuguum-
poBaHa Kak HecooTBeTcTByrowWas (7.5.3).
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8.3.2 ¥YnpaBneHue nepefenaHHoli NpoayKumei

VIHCTpYKUMM N0 nepefesnike, BKAOYatolLne Tpe6oBaHWA K MOBTOPHOMY KOHTPOAIO, AO/MKHbI ObITh
[JOCTYMHBLIMU Y NPUMEHATLCA COOTBETCTBYIOLLMM MepPCOHaNoMm.
8.3.3 YBegomneHune notpebutens

B cryyae oTrpy3Kku HeCOOTBETCTBYHOLLEW NPOAYKUUM MOTPEBUTENN LOMKHbI ObiTb HE3aMeAMTENbHO
MH(OPMUPOBaHbI.

8.3.4 PaspelueHne noTpebuUTENs Ha OTKNOHEHWE

Ecnn npoaykuus unm npouecc Npou3BOACTBa OTIMYAIOTCA OT OA0BPEeHHbIX, opraHu3auus [Ao/mKHa
nony4atb paspelleHne NOTPEOUTENS Ha OTKIOHEHWE WM OTCTYM/eHWe 418 fanbHelilei 06paboTku npo-
OyKUMW.

OpraHusaums [o/mKHa nojgepXkusaTb B paboyem COCTOSHUM 3anucy O AaTe UCTeYeHUs Cpoka fel-
CTBMA Pa3speLLeHns Ha OTK/IOHEHWe MK paspeLleHHOM KonuyecTse. OpraHusauus Ao/mKHa Takke obecne-
ymBaTb COOTBETCTBME MPOAYKLWM MEpBOHAYa/IbHLIM WN  aKTyasM3MpoBaHHbIM Chneundukaumam u
TpeboBaHUAM MOC/e UCTEYEHUS CPOKa feliCTBMA paspelleHus. Matepuas, OTrpyXeHHbI Ha OCHOBaHWM
paspeLueHuns, fJOMKeH 6bITb MAEHTUDULMPOBAH COOTBETCTBYIOMM 06pa3oM B KaXOM OTIPY304HOM KOH-
TeliHepe.

o710 B paBHOI\/'I CTEeNneHn OTHOCUTCA U K 3aKyI'IﬂEHHOVI npoaykKunn. OpraHM3au,M9| [0/DKHa cornacoBartb
BC€ 3anpocChbl, NOCTynuBLLUME OT NOCTaBLLIMKOB, A0 NpeacTaBneHnA FIOTpGﬁVITEJ'IIO.

8.4 AHanu3 faHHbIX

OpraHuzauua [Jo/KHa OnpeaensTb, cobupaTb M aHanM3upoBaTb COOTBETCTBYHOLME fAaHHble ANs
JEMOHCTpaUMM MPUroAHOCTM M Pe3ynbTaTUBHOCTU CUCTEMbI MEHEKMEHTA KayecTBa, a TakxKe OLleHMBa-
HMA. B Kakoi 06/1aCTV MOXHO OCYLLEeCTBSTb MOCTOSHHOE MOBbLILIEHNE PEe3yNbTaTUBHOCTU CUCTEMBI
MeHe[KMeHTa KauecTsa. [laHHble JO/MKHbI BKHOYaTb MHAOPMALMIO, MOMYUYEHHYIO B pe3y/ibTate MOHU-
TOPWHIa U U3MEPEHUS 1N U3 APYTUX COOTBETCTBYHOLLMX UCTOYHMKOB.

AHann3 JaHHbIX SO/MKEH NPefoCTaBATL MHPOPMALMIO Mo:

a) Y[AOBNETBOPEHHOCTW noTpebuTeneit (8.2.1);

6) cooTBeTCTBMIO TPebOBaHNAM K npoaykumm (7.2.1);

B) XapakTepuCTUKam W TeHZAEHLMAM NPOLLeCCOB 1 NPOAYKLMK, BK/IHOYAA BO3MOXHOCTU NPOBEAEHNA
npeLynpeXxfatoLLmnx AeicTBuiA;
r) NOCTaBLLMKaM.

8.4.1 AHanu3 1 UCnonb3oBaHue AaHHbIX

TeHaeHUMM B 06/1aCTV Ka4yecTBa W OnepaTVBHbLIX MOKa3aTesnein LesaTe/lbHOCTU LO/MKHbI CBEPATLCH C
JOCTMDKEHMEM Lenelt ansa nogaepXKu:

- MPUOPUTETOB A1 BLICTPOro peLleHns Npobnem, Kacarwmxcs noTpebuTenei;

- YCTaHOBJIEHNS OCHOBHbIX TEHAEHUMIA 1 KOPPeNnsaunii, OTHOCALLMXCS K NOTPe6uTento, A1 aHanmnsa
WX COCTOAHWSA, NPUHATUS PeLleHWin 1 4ONrOBPEMEHHOIO NNaHNPOBaHWS:

- I/IH(bOpMaLI'I/IOHHOI‘/‘I CUCTeMbIl Ana CBOEBpeMEHHOﬁ nepenayvn CBe,CI'E‘HI/I17I 0 npoaykKuunn, NoABUBLLNXCA
B nepuoj ee npuMeHeHuA.

MpumeyaHune —[aHHble cnegyet CPaBHUBATL C OCTUXKEHUAMU KOHKYPEHTOB 1 (VIJ'IVI) COOTBETCTBYHOLLMMN
NyYWNMn AOCTUXKEHNAMMN.

8.5 YnyuweHve

8.5.1 TlocToAHHOE ynyylleHne

OpraHusanms [o/mKHa MOCTOAHHO NOBbILWATL PE3YIbTATUBHOCTb CUCTEMbI MEHeIKMeHTa KavecTsa
nocpeAcTBOM MCMO/b30BaHMS NOMAUTUKKU U LieNeil B 0611aCTW KayecTBa, pe3ynbTaToB ayauToB, aHATH3A
[aHHbIX, KOPPEKTUPYIOWMX 1 Npeynpexaatolwnx 4eCcTBIMiA, a Takke aHATU3a CO CTOPOHbI PYKOBOACTBA.

8.5.1.1 lMocToAHHOe ynyulleHWe opraHusaLn

OpraHu3aums LO/MKHA ONpefenuTb MPOLEecC NMOCTOAHHOro ynydweHus (cm. TOCT P NCO 9004,
npunoxeHune b).

8.5.1.2 YnyuleHne npouecca Npon3BOACTBa
YnydleHune npouecca NpousBOACTBa AO/MKHO ObiTb MNOCTOAHHO CHOKYCMPOBAHO Ha YMpaBfieHnn u
CHVXXEHUW Bapuauunii B XxapakTepucTUKax NpoayKuunM 1 napameTpax npoLecca npon3BoACTBa.
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MpumeyvaHuns

1 ¥Ynpasnsemble XapakTepUCTUKN AOKYMEHTUPYIOT B MNJIaHe ynpasneHuu.

2 TMocTosAHHOE ynyullueHne OCYLLEeCTBAETCA TOrAa, KOrja npoLuecckl BOCNPOU3BOAVNMBI U CTabU/bHbI, XapaKTe-
PUCTUKWN NPOAYKLMMN NpefcKasyeMbl U COOTBETCTBYIOT TpeboBaHMAM NoTpebuTens.

8.5.2 KoppekTtupytowue geincraus

OpraHusayms gomkHa NpeanpuHUMaTh KOPPEKTUPYHOLWME AeCTBUSA C LieNblo YCTPaHEHNA NPUYUH
HECOOTBETCTBUIA A/19 MpeaynpeXxAeHns NOBTOPHOK MX BO3HWMKHOBeHWA. KoppekTupylowve LelicTBMS
[OMKHbI ObITb 8€KBATHLIMW MOCNEACTBUAM BbIIBNEHHbLIX HECOOTBETCTBUIA.

[JomkHa 6bITb paspaboTaHa JOKYMEHTMPOBaHHasA mpouesypa Ans onpefeneHns TpeboBaHUii K:

a) aHa/nM3y HecOOTBETCTBMIA (BKNKOUas Xanobbl NOTpebutenei);

6) yCTaHOB/IEHWIO MPUYMH HECOOTBETCTBMIA;

B) OLEHMBAHUIO HEO6XOAMMOCTUN AENCTBUIA, YTOObI N36eXaTb MOBTOPEHNS HECOOTBETCTBUIA;

r) onpegeneHunto n oCyLecTBAEHNO HEOBXOANMbIX AECTBUIA;

[) 3anmcaM pe3ynbTaToB MPeANPUHATLIX AelACTBUiA (4.2.4);

€) aHanm3y NpesnpUHATBIX KOPPEKTUPYIOLWNX AEACTBUA.

8.5.2.1 PeweHue npobnem

OpraHun3auus fOo/mKHa OnpeaennTb NPOLecc pelueHns npobnemM, HanpaeneHHbIN Ha NgeHTUhUKaLnio
NepBONPUYNH U X yCTpaHeHue, Npyu HeobXOo4MMOCTW COrnacoBaHHbIV C NOTpebuTenem.

5.5.2.2 MpegynpexaeHne ownboK

OpraHun3auuns fo/KHA NMPUMEHATb METOAbI NPeAynpeXxXAeHns OLMBOK B NPOLLECCe CBOUX KOPPEKTU-
PYHOLLMX AEACTBUIA.

8.5.2.3 PacnpocTpaHeHVe KOPPEKTUPYHLLUX AeACTBIIA

[na ycTpaHeHWs MpUYMH HECOOTBETCTBUI OpraHv3auna [O/KHA NPUMEHATb K APYrUM MOA06HbIM
npoueccam W MPOAYKLMM KOPPEKTUPYHOLLVe [eliCTBMA WU paHee BHEAPEHHble CPeACTBa ynpaB/eHus.

8.5.2.4 WcnbiTaHne u (1K) aHanu3 HENPUHATOW NPoayKumu

OpraHusauns [o/mKHa aHan3nMpoBaTb KOMMOHEHTbI, He NMPUHATbIE MPeANPUATUAMU NOTpebuTens,
TEXHUYECKMMU U SUNEPCKUMMN cnyx6amun. OpraHusauma fo/mkHa MUHUMWU3UPOBATL NPOAOMKUTENBHOCTb
UMKNa AaHHoro npouecca. [MpOTOKOMbI TaKMX aHann30B LO/MKHbI XPaHUTbCA W ObiTb AOCTYMHLIMU MO
3anpocy. OpraHusauus 4o/bkHa MPOBOAWTL aHanM3 W WHWLWMWPOBATL KOPPEKTUPYIOLLNE AeCTBUS Ans
npegynpexaeHns noBTOPHOro BO3HNMKHOBEHWS HECOOTBETCTBUIA.

MpumeyaHune —IIpPoJOMKUTENBHOCTb LIMKNA, KacatoLLascs aHann3a HenpuMHATON NpoayKuun, Heo6XoAMMO
yCTaHaBNMBaTh B 3aBUCUMOCTU OT MEepPBONPUYNHBI, KOPPEKTUPYIOWMX AEUCTBUIA U MOHUTOPUHIA Pe3ynbTaTUBHOCTY
UX OCYLLECTB/IEHUS.

8.5.3 lMpepynpexpatoLve feicTens

OpraHusauns JoMmKHa ONpeaennTb AeNCTBUSA C LeNblo YCTPaHEHNUS MPUUYMH MOTEHLMANbHBIX HECO-
OTBETCTBUIA AN NpefynpexaeHns ux nossnexHuns. MNpegynpexgatove geicTBUs LO/MDKHbI COOTBETCTBO-
BaTb BO3MOXHbIM MOC/IEACTBUAM MOTEHLMA/IbHBIX MPOo6/IeM.

JomkHa 6biTb paspaboTaHa OKYMEHTMPOBaHHAA mpoueaypa 41s onpeeneHus TpeboBaHWin K:

a) YCTaHOB/EHWIO NOTEHLMaIbHBIX HECOOTBETCTBUI U UX NPUYKH;

6) OLeHMBaHWMIO HEOOXOAMMOCTMN AENCTBUIA C LeNbio NPeaynpexaeHns nosseHns HeCOOTBETCTBNIA;

B) ONpefeNeHunto 1 OCYLLEeCTB/IEHNIO HEOBXOANMBIX AeNCTBUIA;

r) 3anucam pesynbTaToB MPeAnpPUHATLIX AeAcTBWi (4.2.4);

L) aHanu3y npefnpuHATLIX NPeaynpeXxXaatoLmx AenCcTBuiA.
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MPUNOXEHVE A
(obszaTensHoe)

MnaH ynpasneHwnst

A.l 3TaHbl NnaHa ynpasneHus

MnaH ynpaBneHns nawleH 0XBaTbiBaTb TPU 3Tana:

a) co3faHue OnbITHOro o6pasHa —onucaHne MeTof0B M3MepPeHNs pa3MepoB, MaTepUanos 1 3KCMayaTauoHHbIX
UCMbITaHWUIA, KOTopble OyAyT NpoBedeHbl B Xode pa3paboTKn OnMbITHOrO o6pasua. OpraHusauus [O/MKHA UMeTb NnaH
YHPa&TeHHs OMbITHBIM 06pa3oM, ecni 3Toro TpebyeT nNoTpebuTessb;

6) moAroToBKa NPOM3BOACTBA —OMMCaHWe METOLOB M3MEPEeHWs pasMepoB, MaTepuanoB U 3KCMayaTaLMoHHbIX
UCMbITaHWIA, KOTOpble GyAyT MpOBefieHbl MOCNe CO3A4aHUA OMbITHOro obpasua ¥ 4O MOCTaHOBKM NPOAYKLUMW Ha
npou3BOACTBe). ITOT 3Tan OMNpeAeNieH Kak NpeanyckKoBOW B MPOLLECCAX XXW3HEHHOTO LMKMa NPOAYKUMU U MOXET
noTpe6oBaTbCA MOC/e CO3[aHMA OMNbl THOTO 06pasLa;

B) MPOU3BOACTBO —/A0KYMEHTUPOBaHWE XapakTepucTUK npoaykKuuu/npolecca, CpeAcTs ynpasfieHns npoLec-
COM, UCMbITAHU W NPUMEHEHNS CUCTEM M3MEPEHNS, MPOUCXOAALLMX B XOAe MacCOBOro NPOU3BOACTBA.

Ha KaXfblii KOMNOHEHT JO/MKeH ObITb NNaH YNpaBneHWsi, HO BO MHOTMX Cy4yasxX NnaHbl ynpaBneHus moryTt
onuncbiBaTb PAf OLHOTUMHBIX KOMMOHEHTOB, MPOM3BOAUMbLIX NPU MOMOLLM OOLLEro TEXHOMOrMYeCKOro npoLecca.
MnaHbl ynpasneHns A&TAOTCA Pe3y/ibTaToOM BbINOMHEHUA MNaHa KayecTsa.

A.2 3neMeHTbl niaHa ynpasneHus

OpraHunsauusa foMmKHa pa3paboTaTb NnaH ynpasBneHns, BKIOYAIOLWMIA CreaytoLe OCHOBHbIe fJaHHbIe:

a) obLyme faHHble:

- HOMep nnaHa ynpasfieHus,

- [aTa BbIX0fa ¥ fjaTa NepecmoTpa, ecnv TaKoBOW MMeeTcs.

- MHhopmMauma notpebuTtens (TpebosaHMa nNoTpebuTens),

- HaMMeHOBaHWe opraHu3auum/o603Ha4eHNC MECTOMOMOXEHUS.

- Homep (a) KOMMOHEHTAa,

- HavMCHOBaHMEe/OMUCaHNC KOMMOHEHTa,

- YPOBeHb BHECEHWA U3MEHEHWIi B KOHCTPYKLUIO.

- BbINOJIHEHHbIV 3Tan (ONbITHbLIA 06pa3sel, NOArOTOBKA NPOM3BOACTBA, NPOU3BOACTBO),

- OCHOBHOE NML0 A5 KOHTaKTOB,

- HOMep KOMMOHeHTa/HOMep 3TaHa npotiecca.

HaMmMeHoBaHKe npoliecca/onucaHnc onepauuu;

6) ynpasneHue NpogyKLmeii:

- cneyuasbHble XapakTePUCTUKK, CBA3aHHbIE C NMPOAYKLMEN,

- [pyrue xapakTepucTuku ans ynpasneHus (HOMep, NpogyKuus uam npotecc),

- TexHWYeckue TpeboBaHUsA/[ONYCKHY;

B) ynpas/ieHWe NPOLECCoM:

- napameTpbl npoLiecca,

- CreuuabHble XapaKTepUCTUKN, CBA3aHHbIE C MPOLECCOoM,

- CTaHKW, 3aXWMHble NPUCnocobneHns, TeEXHONOrMYecKas OCHaCTKa, MHCTPYMEHThI 418 npouecca Npous-
BOACTBA,;

r) MeTofpl:

- MEeTOAUKW U3MEPEHUN N OLLEHKMW.

- npeaynpexpeHue onboK.

- 06beM 1 YacToTa BbIGOPKY.

- MeTO/ ynpasfieHus;

4) KOppeKTVpytoLLMe AeiCTBMA U NNaH pearnpoBaHus:

- MNaH pearnpoBaHus (MN CCbiNKaA Ha Hero).

- KOppeKTuUpytoLLue feiicTeuns.
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FOCT P 51814.1-2004

YK 002:658.562:658.516:006.354 OKC 03.120.30 T59 OKCTYO0011

KntoueBble c/i0Ba: Tpe60OBaHMS K cMCTeMe MeHe[pKMeHTa KauecTBa B aBTOMOGW/IbHOM MPOMBbILLJIEHHOCTH W
opraHu3auusx, Npov3BoasiLMX COOTBETCTBYHOLLME 3amnacHble YacTi, OTBETCTBEHHOCTb PYKOBOACTBA, Me-
HePKMEHT PecypcoB, MPOLIECCHI XM3HEHHOTO LMKNA NPOAYKLUWM, MOHUTOPUHT, U3MEPEHUE, OKYMEHTM-
poBaHHas npoleaypa
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