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HALUWOHA/MNBbHBIN CTAHOAPT POCCUWCKOMW OELEPALUMN

MHhopMaLuoHHasa TexHonorus
OLEHKA NMPOLECCA
YacTtb 4

PyKoBOACTBO MO NPUMEHEHUIO ANA YYULIEHUSA N OLEHKN BO3MOXHOCTE npouecca

Information technology. Process assessment- Part 4.
Guidance on use for process improvement and process capability determination

[ata BBegeHna — 2014-01-01

1 O6nactb NPUMEHEHUSA

HacTtosawwmii ctaHgapT npeAcTaBnseT coboii pyKOBOACTBO MO MCMO/b30BaHMIO OLEHKW COOTBETCTBUS
npotecca B nporpaMme ynyylleHns npowecca uiv B onpeseneHnn ero BO3MOXHoOCTel. HacToswmii ctaHaapT
MMEET VCK/THUUTENIBHO CMPaBOYHbI XapakTep.

MpuBeAeHHOE PyKOBOACTBO He noapasymeBaeT KOHKPETHbIX OpraHn3aunoHHbIX CTPYKTYP, hunocodum
ynpaBfieHns, MoAesnen XXM3HEHHOro LuKna nin MetofoB pa3paboTku, XOTA HEKOTOpble NpMMepbl U Tabauubl
B TEKCTE OCHOBaHbl Ha npoueccax MCO/M3K 12207.

B cnyyae ynyulweHus npouecca MOHATUA U NPUHLMNbLI NPUMEHUMbI /1 BCEro AuvanasoHa pas/iMyHbIX
6usHec-Lenei, NpuknagHbix obacTeli 1 pa3mepoB OpraHn3auuii, Tak YTo MOTyT MKW MO/b30BaTbCA OpraHu-
3auumn nboro Tuna.

B cnyuyae onpegeneHnss BO3MOXHOCTel npolecca 3T0 pyKOBOACTBO NPUMEHUMO A5 /1060 B3anmo-
CBSI3M MOTpe6uTenb — MocTaBLMK U 4518 /060 opraHn3auum, xenawlein onpesenutb BO3MOXHOCTU CBOUX
COBCTBEHHbIX MPOLLECCOB.

2 HopmaTuBHble CCbI/IKU

B HacTosLeM cTaHAapTe UCNOMb30BaHbl CCbIIKM Ha cneaytolme cTaHaapThbl:

MCO/M3K 12207:1995 1] HhopMaumoHHasa TexHoMorus. rNpouecchl XXU3HEHHOTO LMKIa NPOrpaMmMHbIX
cpeacts (ISO/IEC 12207:1995, Information technology — Software life cycle processes)

NCO/M3K 15504-1:2004 VHdopmaumnoHHas TexHonorusa. OueHka npouecca. Yacte 1. KoHuenuus
n cnosapb (ISO/IEC 15504-1:2004. Information technology — Process assessment — Part 1: Concepts and
vocabulary)

NCO/M3K 15504-2:2003 WNHchopmaumoHHasa TexHonorns. OueHka npouecca. Yactb 2. [NpoBegeHune
oueHkn (ISO/IEC 15504-2:2003. Information technology — Process assessment — Part 2: Performing an
assessment)

11 3ameHeH, OelictByeT NICO/M3K 12207:2008.

N3paHve oduymansHoe
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3 TepMUHbI U onpeaeneHvs
B HacTosileM cTaHAapTe NpYMeHeHbl TepMUHBI, onpeaeneHHble B MICO/M3K 15504-1.

4 BBepgeHve

4.1 Yny4dweHue npouecca v onpegesnieHne BO3IMOXHOCTEN npouecca

Mo MCO/M3K 15504 oueHka npouecca MoXeT ObITb UCNO/Ib30BaHa:

- opraHusauuein, uim B ee MHTepecax, B LieNSX NMOHUMaHUA ee COBCTBEHHbIX MPOLEeCCOoB A5 UX YyY-
LeHus:

- opraHusauuein nnu B ee MHTepecax B Liensx onpejeneHns BO3MOXHOCT el NpoLLeccoB APYroi opraHu-
3aumn ANS KOHKPETHOro KOHTPaKTa WK Knacca KOHTPaKTOB, UKW onpefenieHns BO3MOXHOCTell ee CO6CTBEH-
HbIX NMPOLLECCOB A1 KOHKPETHbIX TpeboBaHWit Unn knacca TpeboBaHuii.

B KoHTekcTe ynydlieHus npouecca (YI) oueHka npouecca npegocTasnseT cpefcTsa A1 Xxapakrepu-
CTVIKV NnoApasfesfieHns opraHm3anum B TepMrUHaX BO3MOXHOCTEN BbIOpaHHbIX NpoLLeccoB. AHann3 pesynbrara
OLIeHKM COOTBETCTBMSI NpoL,ecca 0THOCUTEIbHO GM3HOC-Leneit noapasfeneHnst opraHusanumm naeHTugnuumupy-
€T CU/IbHble 1 cnabble CTOPOHbI U PUCKK, OTHOCALMECS K NpoLleccam. JTO. B CBOK ovepe/ib, MOXET OKa3aTbCA
nofie3HbIM Npu onpegeneHnn Toro, ABASITCA N Npouecchl AP EKTUBHbIMU ANA LOCTVXEHNUA BusHec-Lene,
W yKasaTb HanpaBieHus NS YNy4llueHWiA.

Onpegenexnne BO3MOXHOCTel npouecca (OBIT) CKOHUEHTPUPOBAHO Ha aHannse pes3ynbTaTtoB OAHOW
VN HECKOJIbKMX OLIeHOK COOTBETCTBMA npoLiecca ANa MAeHTUMKaLMM CUAbHBIX U CnabbiX CTOPOH M PUCKOB
npy OCYLLIECTB/IEHNN KOHKPETHOrO NPOEKTa, MCMo/b3yiolero BolbpaHHble npoueccsl B faHHOM nogpasgene-
HUKM opraHm3auun. OnpejeneHvie BO3MOXHOCTEN npouecca MOXeT 06ecneynTb OCHOBHbIE UCXOAHbIE AaHHble
4N BblbOpa nocTasLLyKa 1 B 3TOM C/lyvae OHO YacTo Ha3blBaeTCs «onpefeneHne BO3MOXHOCTEN NOCTaBLLMKa».

4.2 3aKasuuku n komaHgbl Y un OBI

Mporpamma ynydlieHus npouecca u onpegeneHne BO3MOXHOCTeN npouecca 06bl4HO 6yayT TpeboBaTtb-
€A 1 obecneynBaTbCa 3aKa3umkoM, kak yctaHoBneHo B MCO/M3K 15504-1. 3akasuvk MMeeT NosIHOMOUUS ra-
paHTMpoBaTb. YTO NporpaMma ocyLecTBAAeTca 3PPEKTUBHO, U UMETL NPABO COGCTBEHHOCTU Ha pe3ynbTaThbl.
3aKa3uvk MOXeT MMeTb OAHOT0 MM HECKONbKO COTPYAHMKOB, paboTaloLiyx B COCTaBe KOMaHAbl — KOMaHfbl
YN unn komanabl OB 3agaveii koToporo(bix) ABASIETCA NAaHWpOBaHUe U peanusauus feiicTeuii ons fo-
CTVXKEHVSA NAEHTUULMPOBAHHBIX 3aKa3uMKoM Lieneil.

drHaHCKpPOBaHNe MOXET OCYLLECTBATLCA Pa3/IMYHbIMK cnocob6amun B COOTBETCTBUM CO CTPYKTYPOIA Op-
raHu3aumun. Hanpumep, B Hemepapxnyeckux Uan BecbMa pas3BuTbIX OpraHn3aunax kak huHaHcupoBaHue, Tak
1 ynpaBfeHve NPOeKTOM ynyudlleHus npouecca MoryT 6biTb AenernpoBaHbl Ha 3KCMIyaTalNOHHbIA YPOBEHD,
HO MOMIHOMOYMS, POIN N OTBETCTBEHHOCTY BCErAa A0/MKHbI OblTb ACHO ONpefeneHbl.

4.3 Tlpouecc, pyKOBOACTBO U MeTO[,

AN fOCTVXEHNA ynydleHns BbIOpaHHbIX NMPOLLEeCcCoB 3aka3unk YT fo/mkeH ocylecTsuTb npouecc Y11,
Kak onvcaHo B 4.4. [ins onpegeneHns BO3MOXHOCTeN BblGpaHHbIX NpoleccoB komaHaa OBl fonkHa ocylue-
CTBUTL npouecc OBI, kak onucaHo B 4.5. B HacTosLweM cTaHgapTe AaHo PyKOBOACTBO, KakK OCYLeCcTBAATb
3T npoueccol. B no6om cnyyae opraHnsaumm AO/MKHbI OCYLWECTBUTb MOAXOAALLMIA NPUMEHUMBIV npoLecc
1 M60o nonyunTb, NMM60 paspaboTaTb NOAXOAAWLNI METOA, KOTOpbI/ peannsyeT npoLecc, ycTaHaBIMBas co-
OTBETCTBYIOLLME POMIN, NMPUEMbI 1 KOHKPETHble AeNCTBUA. Takoil MeTog AO/MKEH:

- yuuTbiBaTb PYKOBOZCTBO, MPUBEAEHHOE B HACTOALEM CTaHAapTe;

- BK/IOYATb B CE6S UM CCbINATbCA Ha NPOLLECC OLEHKU, KOTOPbIW yaoBneTBOpsieT TpeboBaHusiM, ycTa-
HOB/IeHHbIM B MICO/M3K 15504-2. 1 cooTBEeTCTBYET PyKOBOACTBY, NpuseseHHomy B MICO/M3K 15504-3.

4.4 YnydweHune npouecca, Ha3HadyeHue n pesynbTathl

YnydweHne npouecca npefHasHauyeHo ANna HenpepbIBHOrO ynydweHns 3 eKTMBHOCTU opraHusaumm
N NPOU3BOAUTENIBHOCTM MPOLECCOB, UCMOMb3YEMbIX Y NOAAEPXKMBAEMbIX B COOTBETCTBUM C MOTPEBHOCTSIMM
6u3Heca.

B pe3ynbTaTe yCrewHoin peanmsaumm ynydlleHmst npoyecca:

- ycTaHaB/MBalTCs 065i3aTeNbCTBA NO NPEAOCTaB/EHNI0 PECYPCOB AN MOAAEPXKKM YydllarLwmx
aelicTBuii;

2



FOCT P NICO/M3K 15504-4— 2012

- BOMPOChI, BO3HUKAILLME BO BHELWHEN/BHYTPEHHE cpefie opraHn3aumny, MAeHTUMULMPYOTCS Kak BO3-
MOXHOCTM A/19 Y/IYYLLEHNSI 1 OLLEHUBAIOTCSA KaK NPUUUHbLI U3MEHEHMUIA;

- OCYLLEeCTBNsIETCA aHaNN3 TEKYLLEro COCTOSHUS CYLLLECTBYIOLLUX MPOLLECCOB, CGHOKYCUMPOBaHHbINA Ha Tex
npoLeccax, B KOTOPbIX BO3HUKAKT CTUMY/Ibl A7 YYYLLEHWI;

- Liefin yNyuleHus nAeHTMOULMPOBaHbI 1 YCTAHOB/IEHbI MX MPUOPUTETLI, a Noc/enyiolue U3MeHeHus
npouecca UAEHTUGULMPOBaHbI U Peann3oBaHsbl;

- BEfeTCA MOHUTOPUHT 3DHEKTOB OT Y/yULLIEHNSI MPOLECCa, Y OHW OLEHUBAKTCA OTHOCUTENBHO Onpe-
AeNeHHbIX Lenei ynyyleHus;

- cBEeAeHUsl, coBpaHHble B X0Ae Y/yULleHWsl, PAcnpoCTPaHSATCS BHYTPU OpraHu3aLlmu;

- NPOBEEHHbIE YNYYLLEHNS OLEHEHBI U NPOBEAEHO PACCMOTPEHME UCT0/Ib30BaHNS PeLIeHuii B nogpas-
[eNeHnsIX opraHmsaumm.

[MCO/M3BK 12207:1995/00n. 2. F.3.3.3]

MpumeyvaHunn

1 - WcTouHnkun nHbopmauum, obecneunBalrone NUCXoAHbIe AaHHble AN U3MEHEHWA, MOryT BKIOYaTb B Cebs:
pes3ynbTaTthl OLEHKM Mnpouecca, oT4yeTbl 06 YA0BNETBOPEHHOCTU NoTpe6uTeneit, aPeKTUBHOCTL/NPON3BOANTENBHOCTL
opraHusauum, LeHy Kavectsa.

2 — Tekyllee COCTOAHNE npoLecca MoXeT ObITb ONpeesieHo Npu oLeHKe npouecca.

4.5 OnpegeneHne BO3MOXHOCTEN npouecca, Ha3HavyeHne n pesynbTaTbl

Onpegenexne BO3MOXHOCTeli NpoLecca npefHa3HauyeHo AN MAeHTUUKALWM CUNBHBIX U CNabbiX CTO-
POH ¥ PUCKOB, CBSI3aHHbIX C BbIGPAHHLIMM MPOLIECCAMM OTHOCUTENIBHO KOHKPETHBIX 3a[jaHHbIX TPEGOBAHWIA.

B pesynbTaTe YCMELWHOM peann3auum onpeaeneHns BO3MOXHOCT el npoLiecca:

- MAEHTUULMPOBAHLI LieNeBble BO3MOXHOCTU, NPUrofHbIe As1 KOHKPETHBLIX 3aaHHbIX Tpe6oBaHuii;

- npoBegeH 0630p NPOLECCOB OpraHM3auun A onpeseneHnst ux NPUrogqHOCTY AN KOHKPETHbIX 3a4aH-
HbIX TPeGoBaHWii B CBETE Pe3y/bTaToB OLEeHKM NPoLecca;

- MAEHTUULMPOBAHBI CUJTbHbIE U Clabble CTOPOHbI OLleHUBAEMbIX MPOLECCOB;

- NpoaHanM3npoBaHbl BCE PACXOXAEHNS MEXAY LieNIeBbIMU 1 OLLEHEHHBIMU BO3MOXHOCTSMMY;

- onpegeneHbl 06LiMe OTHOCALLMECS K MPOLLECCY PUCKN.

MpumeyaHnsn

1 Bbl6paHHble npouecchl 0TGKMpatTca KomaHgoi OBI. kak onucaHo B 7.2.2.

2 3afaHHble TpeboBaHUSA MOryT BK/IOYaTb B Ce651 NpuBaeyYeHne NpoLeccoB OpraHn3aunmn Ans HOBbIX UK Cyle-
CTBYIOLMX 3a4a4y, KOHTPaKTHble AN BHYTPEHHWE MeponpusaTtus, TpebosaHnsa K Npogyktam unu ycnyram, niobble gpyrue
6u3Hec-TpeboBaHus.

3 0630p cTaHAapTHbIX NPOLLECCOB OpraHn3aLumn B obLiem ciyyae ocyLecTBAAETCA B XOAe OLEHKN peann3oBaH-
HbIX NPOLEeCcCOB opraHn3auun, kak onmcaHo 8 MICO/M3IK 15504-3.

4 OnpepgeneHve BO3MOXHOCTEl Mnpoliecca He Hanpas/ieHO Ha BCe acnekTbl PUCKOB, KOTOpble MOryT BKlOYaTb
B Ccebs cTpaTternyeckue, opraHnsalnoHHble, PUHAHCOBbIE, NEPCOHalbHbIe U MHOTMe Apyrie akTopbl. Pe3ynbTaTsl onpe-
fleneHns BO3MOXHOCTeli npoLecca nocTaBnsioT AaHHble AN npolecca yrnpaBieHns puckamn opraHu3auun, HO TOJbKO
B 4YaCTW OTHOCALLMXCA K MPOL,ECcCy PUCKOB — KaK onucaHo B 5.5.

4.6 Pe3ynbTaTbl OLEHKM Npouecca

Pe3ynbTaT OLleHKM COOTBETCTBUA NpoLecca BKAoyaeT B ceba Habop npodmneid npouecca, KoTopble Bbl-
paxkatoT peiiTUHIN aTpubyTOB NPOLLECCOB, MPUCBOEHHbIE KaXXA0MYy MpoLeccy, BblopaHHOMY W3 3aAaHHOW(bIX)
6a30Boli(blX) Mogenu(eil) npouecca, kak onncaHo B NCO/M3IK 15504-2.

Mpumep Habopa npodumnein npoyeccos u3 NCO/M3IK 12207 B kauecTBe 6a30Boii MoAenu npouecca
MOXET ObITb MpeAcTaB/eH TakK. Kak nokasaHo Ha pucyHke 1. MNpoueccol (F.1.3.1 n 1.4.) no NCO/M3K 12207,
a aTpubyTbl npouecca (AM 1.1 u T.4.) 1 PeATUHTOBLIE OLEHKM (NMOMHOCTBID AOCTUTHYT U T.4.) onpeaesieHsbl
B NCO/M3K 15504-2.

MpuBefeHHOEe B HAcToALWEM CTaHAapTe PyKOBOACTBO MpeAHasHayeHo A/1 NMPUMEHEHUs K pe3ynbraty
COOTBETCTBYIOLLIE OLleHKM npolecca.
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dherasypLLM 1" 0BBLUXSAM B
H3Yumuunmdua vl
4W YT>"4M MOo/mL
F11U1BY6ynxH11M'1 B
— KXM(TKNCONnOCIBOU)
| | Kkroumm JIS || nonwaubgactayr | v | Bowamdaugunuds
I.L”/l Jaaw+n Qacnfvyr I H | Maguwnyt

PucyHok 1— TlMpumep pe3ynbrata oueHky Habopa npoduneii npoueccos
5 Vicnonb3oBaHMe OLEHKM rnpoLecca

5.1 O6wWme NoNoXeHUs

B AaHHOM pasfene npuBefeHO PYKOBOACTBO MO O6LLMM BOMPOCaM Kak Afs ynydleHus npolecca, Tak
1 ANs onpejeneHns BO3MOXHOCTel npouecca.

5.2 Bbi6op 6a3oBoii(bix) mogenu(eil) npouyecca

Kak gns ynydyweHus npouecca, Tak n Ans onpegeneHns BO3MOXHOCTEN npouecca TpebyeTtcs, 4Tobbl
3aka3uuk Bbibpan npurogHyto(ble) 6a3oByto(ble) Moaens(1) npolecca.

BasoBas mofenb npouecca onucbiBaeT Habop NPoOLEccoB B TepMWHaX Ha3HAYeHUs U pe3ynbTaTos,
kak onpegeneHo B MCO/M3K 15504-2. B ob6wem cnyyae 6a3oBas mofefb npouecca siBaseTcs obuenpu-
3HaHHbIM CTaHAapPTOM npuknagHoi obnactn. NCO/M3IK 12207. npunoxenue F. n MICO/M3K 15288 asns-
t0TCs1 6a30BbIMM MOZENAMY NPOLECCOB B 061aCTN NPOrpaMMHOl Y CUCTEMHOW MHXEHepun, COOTBETCTBEHHO.

3akas3uvK [o/mKeH onpeaenntb, kKakas(ue) 6asoeas(ble) mMogenb(u) npouecca Hambonee nogxoout
ANA 3afaHHbIX TpeboBaHuii (B cnyvae OBIM) unu 6usHec-ueneii (B cnyyae YM). cnefys npu 3aToM pyKOBOACTBY
MCO/M3K 15504-3 no BbI6GOpYy Noaxoasawmnx 6a3oBbix Mogenei.

Korga nnaHupyloTcs ynydlleHust Ans NpoueccoB, HE HOPMUPOBAHHbLIX KakKUMU-AMG0 NpU3HaHHLIMMW
oTpacneBbIMW CTaHJapTaMu, MOryT ObiTb onpeAeneHbl U UCNOMb30BaHbl NOAXoAsALMe MOAEeNN MpoLeccos,
HO OHW He MOryT paccmaTtpuBaTbCsl Kak 6a30Bble /19 COOTBETCTBYIOLLEN OLEHKN npolecca.

5.3 YcTaHoBKa Lie/ieBbIX BO3MOXHOCTEA

3akasuviK AO/HKEH onpeaennTb, Kakvie npouecchl U3 BbibpaHHol(biIX) 6a30Boii(bix) Mogenwu(eil) npouec-
COB ABMAIOTCA Hanbosiee BaXHbIMW 415 YA0BAETBOPEHNS 3afaHHbIX TpebosaHuii (B cnyyae OBI) unn 6us-
Hec-ueneit (B cnyyae YM).

3atem 4N KakAoro BbIGpaHHOro npoLlecca 3aka3uvk JOo/HDKEH onpeAenuTb Lenesoi npodunb npouec-
ca. NokasblBaloLLuWii, Kakue TpebyloTcs aTpmbyThbl nMpouecca n— ANS KakAoro atpubyTa npouecca — 4YTO He-
06X0MMO OLEHUTb B peliTuHre. [o/mkHbl GbiTb YCTAHOB/EHbI TO/IbKO OLEHKW aTpubyTOB «MNOMHOCTLIO [0-
CTUTHYT» WAN «B OCHOBHOM [OCTUTHYT»; ON1A KaXAoro atpubyTa npouecca, KOTOpbIli CYNTAETCH HEHYXKHbIM,
[O/MKHO 6bITb YKa3aHo «He TpebyeTcsa». He HY)XHO ykasbiBaTb «4aCTUYHO AOCTUFHYT», TaK Kak aTo byger
yKasblBaTb /INLLb HA TO. YTO HEKOTOPbIE acneKTbl JOCTKEHNUA ByAyT HenpeackasyeMbiMU — Kak onpefeneHo
B MICO/M3K 15504-2.

Habop ueneBbix Npodunein NpoLeccoB BblpaXKaeT LesieBble BO3MOXHOCT U, KOTOPbIE 3aKa3uMK OLLEHKU
cunTaeT afjeKBaTHbIMK, B 3aBUCUMOCTM OT MPUEMIEMbIX PUCKOB MNpoLecca, ANS YA0BNETBOPEHNA 3afaHHbIM
TpeboBaHusam (B cnyvyae OBI) nnn 6usHec-uensam (B ciyyae YM).

4
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B tabnuue 1 v Ha pucyHke 2 nokasaH npuMep LieneBblix BO3MOXHOCTel. MNMpuseaeHbl npoueccsl (F.1.3.1
nT1.4.) no NCO/M3IK 12207. a aTpubyTsbl npoueccos (AN 1.1 v T.4.) 1 pelTUHIOBbIE OLEHKM (MOMHOCTbLIO A,0-
CTUTHYT ¥ T.4.) onpegeneHol B MCO/M3K 15504-2. Ha pucyHke 2 nokasaHbl LiesieBble BO3MOXHOCTU, Korga
penTUHrOBblE OLIEHKN 3afaHbl AN OTAE/NbHbIX aTPMOYTOB NPOLLECCOB.

Ta6nuua 1-— MNpumep LeneBbiXx BO3MOXHOCTe

MpoLeccsl, BbiGpaHHble 13 6a30B0l ATOVG Tpebyemble PeTUHIOBbIE OLIEHKU
MoZenm npouecca TP1OYTEI TipoLiecca atpubyTa npouecca

F.1.3.1 BoisiBneHve Tpe6oBaHuii Al 1.1 MONHOCTbIO OCTUTHYT
AN 2.1. AM 2.2 B OCHOBHOM JOCTUTHYT

F.1.3.3 CuctemHoe n apxutektypHoe Al 1.1, Al 2.1. AN 2.2. A1 3.1. A1 3.2 MONHOCTBLIO JOCTUTHYT
npoekTnposaHne

Al 4.1. AN 4.2 B OCHOBHOM JOCTUTHYT
F.2.2 YnpaBneHve koHdurypauvei AN 1.1. AN 2.1. AN 2.2 MONHOCTLIO AOCTUTHYT

AN 3.1, AN 3.2 B OCHOBHOM AOCTUTHYT
F.3.1.4 YnpaBneHue puckamu AN 1.1. AN 2.1. AN 2.2. AN 3.1. AN 3.2 MONHOCTbIO AOCTUTHYT
F.1.1.2 Bbi6op nocTasLymKa Al 1.1.AN 21 MONHOCTLIO OCTUTHYT

AN 2.2 He Tpebyetcs

AN 3.1. AN 3.2 B OCHOBHOM AOCTUTHYT

LieneBble BO3MOXHOCTM TakKe MOTyT ObiTb BblpaXeHbl NyTeM cneuudmkauum TpedyembiX pernTUHroB
YPOBHEN BO3MOXHOCTEl AN KaXA0oro BbIGPaHHOro npouecca, Ucnosb3ys Tpebyemble peiiTUHIN atpubyToB
npouecca, nokasaHHble B MICO/M3OK 15504-2. tabnuua 1. 3T0T NOAXOL TakkKe MokKasaH Ha pUcyHke 2. rae
Tpebyemble peiTuHrn aTpmbyToB npouecca F.1.3.1 BbisiBneHne TpeboBaHWii COOTBETCTBYIOT YPOBHIO 2. Tpe-
6yeMble peiTuHMM npouecca F.2.2 YnpasneHue KoHgUrypauyvei cooTBETCTBYIOT YPOBHIO 3. a Tpebyemble peii-
TUHIM npouecca F.1.3.3 CucteMHOe 1 apXUTEKTYpPHOE NPOEKTUPOBaHWE COOTBETCTBYIOT YPOBHIO 4.

PucyHok 2 — TpumMep LeneBoii BO3MOXHOCTY, NpeACcTaBfeHHOM B Buge Habopa npoguneit npoleccos

OnpegenexHblit MeTos Y AOMKEH BKIoYaTh B ce6si cnoco6bl MOMyyYeHUs LeneBbiX BO3MOXHOCTEN
U3 aHanusa 6usHec-Leneii opraHnsaumn. OnpegeneHHblii Metog OB fo/mkeH Bkwuath B cebsi cnocobbl
YCTaHOB/IEHUS LENIEBbIX BO3MOXHOCTEN 13 aHa/In3a 3aaHHbIX Tpe6oBaHwii.
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OpvH NpoCTOl NOAXoA4 K YCTAaHOBJIEHWIO LesieBbIX BO3MOXHOCTEW, OCHOBaHHbI Ha NCO/M3K 12207
B kayecTBe 6a30BOli MoAeNu npouecca, NnpueefeH B Tabnuue 2.

Tab6bnuua 2— YcTaHOBNEHWE LieNeBbiX BO3MOXHOCTEN

LLar

lWar 1— Bbi6op ncxoa-
HOro Habopa npoLeccos

War 2 — YctaHoBKa Tpe-
6yembIX N0 YMONYAHUIO
PENTUHIOB aTpubyTOB
npoLLeccoB U3 UCXOAHOT0
Habopa

LWar 3— O630p U oueHKa
TpebyeMbIx peTUHIOB
aTpubyToB 4118 KaXA0ro
MCXOAHOro npouecca

War 4 — [Aob6asnexHne
npoLeccoB 1 TpedyembIx
pelTUHIroB Ux aTpubyToB

JeiictBue

Bbl6paTh OCHOBHbIE NPOLLECChl XMN3-
HEHHOTO UVKNa, ucknvas nobolie
npoueccsl, He oTHocALMecs K 3a-
AaHHbIM TpeboBaHNAM

YcTaHoBUTb BCE PENTUHIOBbIE OLeH-
Ku aTpMbyTOB NPOLECCOB A4S YpOB-

Heli BO3MOXHOCTe 1,2 n 3 paBHbI-

MU «MOJIHOCTbIO AOCTUMHYT»

J[06aBUTb pERTUHIN aTpuGyTOB
ypoBHei 4 unn 5 nnn yaanuTb peii-
TUHTY aTpUbyTOB YPOBHA 3

[06aBuUTb NogaepXuBatoLLe v op-
raHW3aLoHHbIe NPOLLECChl XU3HEH-
HOTO LuMKna

O60cHoBaHWe

OCHOBHbIE MPOLLECCHI XXU3HEHHOTO UnKna 6a-
30BOV Mogenu npouecca no NCO/MIK 12207
BHOCAT caMblii HeNnocpeCTBEHHbIN BKNag B No-
CTaBKy MPOAyKUnU n ycnyr

Takoil NoAXoA rapaHTupyeT, YTo BbiGpaHHble Npo-
LlecChbl SIBASAOTCA NOHOCTLI0 OCYLLECTB/IEHHbI-
MW. 4TO YCTAHOB/IEHA NPAKTUKA A4J/151 UCKTIOUEHUS
He3aMeueHHbIX TYNVMKOBbIX NyTell, NepepacxofoB
6lopKeTa n Npo6/emM ¢ KaueCcTBOM MPOAYKLUM;
UTO NPOLLECCHI PEANN30BaAHbI, C/IEflysi XOPOLLO
NpoBEPeHHOI NpakTuKe, TEM caMbliM o6ecrneun-
Basi yBePEHHOCTb B TOM, 4TO GyAyLiee ocylecT-
B/IEHWE NPOLLECcCOB ByAEeT COrMacoBaHo ¢ npo-
LUIbIMW AOCTUXEHNSIMU

Horga MoxeT oka3aTbc 060CHOBaHHbIM A06aB-
NleHne aTpubyToB ypoBHel 4 1 5 AN HEKOTOPbIX
NpoLLeccoB B LeNIAX YMeHbLIEHUS CBA3aHHbIX

C npoLleccamun puckoB, Kak NMokasaHo Ha PUCYH-
ke 2. rge B Lenesoii npodunb npouecca F.1.3.3
CnCTEeMHOE 1 apXUTEKTYpHOe NpOoeKTMpoBaHue
BK/II0YEHbI aTpubyThl YPOBHSA BO3MOXHOCTEN 4.
VHorga MoxeT oka3aTbCcsi 060CHOBaHHbIM yaane-
Hve aTpubyToB NpoLecca ypoBHs 3. kak nokasa-
HO Ha puCyHKe 2. rae LieneBoi npounb npo-
uecca F.1.3.1 BbiaBneHve TpeboBaHuil BkIoYaeT
B ce651 aTpnbyThl NpoLiecca TO/IbKO YPOBHE
BO3MOXHOCTen 11 2

MogaepxuBatLiie n opraHn3aLoHHbIe npoLec-
Cbl XXM3HEHHOTO LMKIa SIBAATCA KPUTUHECKUMU
[ANS YyCTaHOBNEHUS BbICOKUX YPOBHE BO3MOX-
HOCTell npoueccoB B opraHusaumn. MHorme atpu-
6yTbl NPOLLECCOB CBA3aHbI C NOAAEPXVBAOLLVMY
1 OpraHn3aLnoHHbIMK NpoLeccamMm XU3HEHHOro
uukna. Hanpumep, ecnu 415 OCHOBHOrO Mpo-
Liecca XW3HEeHHOro Lykna BKKYeH aTpubyT
ynpaBsfieHus ocyuiecTBsneHnem (AM 2.1). To gon-
>XeH ObITb BK/IIOYEH M NpoLecc ynpasBieHns
npoekToM. LieneBble BO3MOXHOCTW 4N NOA-
[epX1BaloLWNX 1 OpraHn3aLuoHHbIX NPoLLeccoB
YKM3HEHHOTO LMKNa cneayoT u3 Tol cTenexu,

B KOTOPOI OHW MOAAEepPXMBaoT aTpubyTbl Npo-
LleccoB. NpUMeHsAeMble 419 UCXOAHOro Habopa
BblGpaHHbIX NPOLLECCOB.

B ueneBble BO3MOXHOCTY Takxke MOryT 6biTb
BK/IOUEHBI APYyrve nogaepXusaioLime n opraHu-
3aLMOHHbIE MPOLECChI XU3HEHHOTO LMKNa, Koraa
OHW OTHOCAITCA K 3aaHHbIM TpeboBaHUsM (B Cy-
yas OBI) nnun 6usHec-uensam (B cnyvae YI)

MOXeT oKa3aTbCA HEO6X0ANMbIM OTHECTM Lie/IeBble BO3MOXHOCTM K OpraH13aLMoHHbIM, a He K NPoAaykK-
UMK uam ycnyre. Hanpumep, Tpe6oBaHne MOXET COCTOATb B TOM. UTOGbI YCTAHOBUTL CTPOrWiA MpoLecc ynpas-
NeHnst KoHdurypaumeii, u Torga Ha6op Bbi6paHHbIX MPOLECCOB ByAeT coepXKaTh TOMbKO 3TOT NPOLEeCC.

5.4 OnpepgeneHne NCXOAHbIX AaHHbIX A1 OLEHKU

3aka3uvK Ao/HkKeH obecneunTb NCXOAHbIE faHHble A5 OLEeHKM npoLlecca, kak onpegeneHo B MICO/M3K
15504-2. B COOTBETCTBUMN C PYKOBOACTBOM, npuBefeHHbIM B MICO/M3K 15504-3. 1 fONONHUTE TbHBIM PYKO-
BO/ACTBOM. MPUBELEHHBLIM HUXKE.
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McxoaHble faHHble AN OLEHKN [OMKHbI, KAK MUHUMYM, cneuuduumpoBaTh:

a) naeHTUdMKaumIo 3aKka3umka OLeHKN N B3aMMOOTHOLLEHMEe 3aKa3yuka v OLeHMBaemMoro noapasaesnieHns oprasu-
3auuu;

[MCO/M3K 15504-2.4.4.2]

3aKasuvK OLEeHKM JOMKEH ObITb reHTUdMnLMpoeaH MMbo Kak 3akasumk OBIM. nn6o kak 3aka3uuk Y.

€) orpaHNYeHmns oLleHNBaHUA, paccMaTpuBas, Kak MUHUMYM:
4) KONMYECTBO U TUN 0OLEKTUBHbLIX CBUAETENbCTB, KOTOPbIE AO/MKHbI BbITh PACCMOTPEHbI NMPY OLLEHKE;
5) npaBo COGCTBEHHOCTU Ha pPe3y/bTaTbl OLEHKN U No6ble OrpaHNyeHns Ha 1x UCNosb30BaHue;
[ACO/M3K 15504-2.4.4.2]

KonM4yecTBO 1 TUN 06bEKTUBHBIX CBUAETENLCTB, HEOGXOAMMbIX 4151 NOAAEPXKN PEATUHTA KaXAOr0 aTpu-
6yTa npouecca, 6yayT 3aBUCETb OT HA3HAYEHUS 1 061aCTW OLEHKMN.

[N HauyanbHOWM NMporpamMmsbl ynyylleHns npouecca 3akasunk v MeTog MoryT, Hanpumep, notpe6osaThb,
4YTOObI KaXablii peiTUHI aTpubyTa npouecca 6bi1 NOAAEPXKAH, KaK MAUHUMYM, ABYMS BepbasibHbIMU OLEeHKa-
MW. COBPaHHbIMU HA pa3HbIX CECCUAX cOopa AaHHbIX — HO. BO3MOXHO, 6€3 06513aTe/NbHbIX JOKYMEHTa/IbHbIX
CBWAETENbCTB.

[N5 oUeHKN BO3MOXHOCTEN NocTaBLMKa 3akas3uuk uav MeToz MOryT, Harnpumep, noTpe6oBatb, YTOObI
Kaxablli peTuHr atpubyTa npouecca 6bin nogaepxkaH, Kak MUHAMYM, ABYMS Bep6asibHbIMU OLeHKaMu, Co-
6paHHbIMM Ha pa3HbIX ceccusax cbopa JaHHbIX U, NO KpaiHeli mMepe, OAHWM WUCTOYHWKOM AOKYMEHTasIbHOro
NOATBEPXKAEHUS. 3aKa3umK WM MeTof MOryT Takxe YCTaHOBUTb: eCnn JOKYMEHT 6bin hopmanbHO 3anpo-
LIEH KOMMNEeTEHTHbIM OLEHLLVKOM, HO Nofpa3fefieHne opraHu3aLnmn yTBepXaaeT, UTo 3TOT AOKYMEHT He MOXeT
OblTb CO3/4@H, TO 3TO MOXET OLLEeHNBATLCA Kak ONpPOBEPXEHME TPebyeMoro JOKYMeHTa/IbHOro CBUAETe IbCTBA.

MpaBa COGCTBEHHOCTY Ha pe3y/bTaTbl OLEHKW U N0GbIe OrpaHNYeHUst Ha MX UCMNONb30BaHWe U NGO
KOHTPO/Ib 3a MHGhopMaLMeit, cneayioLmii 3 cornalleHns o KOHPUAEHUMaNbHOCTU, JOMKHbI ObITb onpegene-
Hbl B NpefoCTaBNAEMbIX faHHbIX 415 OLEHKU, OTpaxas nobble UMeroLecs cornalleHmst o KoHduaeHUnanb-
HOCTW. KOTOpble BAWSAKT Ha 06LLYI0 NporpaMmy YyyylleHus npouecca Uau Ha onpegeneHne BO3MOXHOCTEN
npotecca.

5.5 OueHKa OTHOCALLMXCA K NpoLeccy pUcKos

5.5.1 HaxoxpgeHne OTHOCALMUXCSA K NPOLEeCcCy PUCKOB U3 pe3ynbTaToB OLEHKN

Ha KayecTBO MpoAyKTa Wan ycnyru CyleCTBEHHO BMAKT MPOLECChl UX co3faHusa. Bo3mMoXHOCTU npo-
Lecca n3mepsoTcs yepes atpubyTbl npouecca, onucaHHble B UICO/M3K 15504-2. OTHOcALMecs K npoleccy
PVCKV BO3HUKAIOT B pe3y/ibTaTe HECOOTBETCTBYIOLLErO YNpasB/ieHns npoueccamu, T.e. Korga He peasim3oBaHbl
noaxogsime npoLeccsl, NN Korga 3T NpoLecchl peasim3oBaHbl Takum 06pa3oM, YTO OHW He JOoCTUratT Tpe-
6yeMbIX PeATUHIOB aTpubyTOB NPOLECCOB.

Pe3ynbTaT OLEHKM COOTBETCTBYIOLLErO npouecca BKwyaeT B cebs Habop npodmnein npoLeccos,
Kak onucaHo B 4.6 1 nokasaHo Ha pucyHke 1. Tpebyemble aTpubyTbl NPOLLECCOB MOrYT ObITb NpeAcTaB/eHbl
B BMAe Habopa ueneBbix Npodinieil NpoLeccoB, kak onncaHo B 5.3 1 NoKa3aHo Ha pUCYHKe 2.

Kak LeneBble, Tak 1 OLeHeHHble NpouIn NPoLEeccoB MOryT 6biTh NPefCTaB/eHbl Ha Of4HOM Anarpamme,
4YTO MOKa3aHo Ha pucyHke 3. BHoBb npusegeHbl npoueccol (F.1.3.1 n 1.4.) no MCO/M3K 12207, atpubyThbl
npoueccos (Al 1.1 u T.4.) U peiTuHIM (NOAHOCTBIO AOCTUTHYT U T.4.) onpeaeneHsl B MICO/M3K 15504-2.

CBA3aHHble C NPOLECCOM PUCKN MOTYT 6bITb HalijeHbl Ha OCHOBAHWUWN PACXOXAEHWUI Mexay LenesbiM
1 OLleHEHHbIM NpotuIaMmM npolecca. PacxoxaeHve CyLecTByeT, ecnu:

- ueneBoi Npothub npouecca TpebyeT, YUTOObI KOHKPETHLI aTpMBYT Npouecca 6bi1 NOSIHOCTBLI0 A0CTUr-
HYT. @ OLleHEHHbI PeiTUHr 3Toro atpubyTa npoLecca MeHbLUe, YeM «MONIHOCTbIO JOCTUTHYT»;

- LeneBoii npoduab npouecca TpebyeT, UTOObI KOHKPETHbI aTpmbyT npouecca 6bi1 B OCHOBHOM [0-
CTWUTHYT, @ OL@eHeHHbIVi PefTUHr 3TOro atpmbyTa npoLecca MeHbLUe, YeM «B OCHOBHOM [OCTUTHYT».

MoTeHuManbHble NOCNEACTBNA PaCcXOXAeHNs 3aBUCAT OT YPOBHSA BO3MOXHOCTeN 1 aTpubyTa npouecca,
AN KOTOPOro pacxoXxfjeHve MMeeT MeCcTo — Kak nokasaHo B Tabnuue 3. rge atpubyTtbl npouecca (A 1.1
n 1.4.) onpegeneHol B NCO/M3IK 15504-2.
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PucyHok 3 — LieneBble 1 OLeHeHHble MPOnAN NPOLEeccoB
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Ta6nuua 3— TloTeHunasbHbIE NOC/EACTBUS PACXOXKAEHUA aTpMBYTOB npoLecca

ATpu6yT npouecca, 4ns KOTOPOro
uMeeTcs pacxoxpaeHue

ATl 1.1 OcyuwecTeneHune npouecca

Al 2.1 YnpasneHue ocyuiecTsne-
Huem

Al 2.2 YnpaBneHue pa6ounm npo-

LyKTOM

Al 3.1 Onpepenexne npotecca

All 3.2 Peanusayusa npouecca

Al 4.1 Vi3amepeHune npouecca

Al 4.2 KoHTposb npouecca

Al 5.1 VIHHOBauusa npolecca

Al 5.2 OnTummn3ayma npouecca

nOTSHL[I/IaI'IbeIS nocneacTteuns

OTcyTcTBME pabounx NPOAYKTOB: pe3ynbTaTthl NpoLecca He JOCTUMHYTbI

Mepepacxop BpeMeHU UAn CTOUMOCTU; HeadhheKTUBHOE UCNONb30BaHne
pecypcos;

HESICHbIE OTBETCTBEHHOCTU, HEKOHTPO/IMPYEMbIE PELLEHUSI U HEOMpPEAeeH-
HOCTb OTHOCMUTE/IbHO AOCTMXEHNS Leneit No BpEMEHU U CTOMMOCTH

Henpepackasyemble KauecTBO U LEeNOCTHOCTbL NPOAYKTa, HeKOHTPONUpyeMble
BEPCUM, YBE/INUEHNE CTOUMOCTY MOAAEPXKKN, NPO6/IEMbI UHTETPALUA U POCT
CTOVMMOCTU Mepesesnku

HeonpegenexHbl, He 0ny6MKOBaHbl U HEAOCTYMHbI B OpraHn3auuu:
MAEHTNMLMPOBaHHAsS XOpoLas NPaKTUKa U YPOKW NpeAblayLiX NPOeKTOB;
HeT OCHOBaHWii ANA yNy4ylleHns npolecca B Macwtabax Bcell opraHnsaunm

PeannsoBaHHbI NPOLECC HE BKOYAET B Ce6S MAEHTUDULUPOBAHHYH XOPO-
LUYI0 NPaKTUKY U YPOKM NpeAblAyLinX NPOeKTOB;

ocyLecTB/IeHVe NpoLecca He CornacoBaHo B Npejenax Bceli opraHusayuy;
noTepsi BO3MOXHOCTE AN1A MOHUMAHUS npouecca U ngeHTudukauum ynyu-
LweHni

He sAACHO, B KaKOM Ko/NMyecTBe AOCTUTHYTLI LieIn OCYyLLLeCTB/IEHNSA npoLecca
1 onpegeneHHble 6u3Hec-Lenu;

HeT BO3MOXXHOCTU paHHero Ko/sim4eCTBeHHOro BbisiBNE€HUSA np06r|eM ocyuiecT-
BNeHuA

Mpouecc He ABNsSeTCA [eiACTBEHHbIM M/UAKN cTabunbHbIM (MpeacKasyemMbiM)
B OMpejeneHHbIX npejenax;

He OCTUTHYTbl KONIMYECTBEHHbIE LieNIn OCYLLECTBIEHNS U OnpeAe/ieHHble
6u3Hec-uenn

He sicHO onpegeneHbl Lienun ynyylieHus npouecca;
HE SICHO UAEHTUULUPOBAHLI BO3MOXHOCTU ANS YYULLEHNS

HeBO3MOXHOCTb U3MEHUTL 3PDEKTUBHOCTL NPOLLECCA A5 JOCTUXKEHNS COOT-
BETCTBYIOLLMX Liefeid ynyylieHus npouecca;
HEBO3MOXHOCTb OLEHUTL 3PMPEKTUBHOCTL N3MEHEHUIA npouecca

CBA3aHHble C NMPOLECCOM PUCKM OLLEHNBAIOTCA Ha OCHOBaHWM BEPOATHOCTU Npobnem, NPOoUCXOAALLINX
BCNeACTBNE UAEHTU(ULUPOBAHHBLIX PACXOXAEHWUA N UX NOTEHLUaNbHbIX NOCNeACTBUA. BbiGpaHHbI MeTos
YN unn OBI gomkeH cofepxaTb onpefeneHHbli NoAxos K aHanm3y CBA3aHHbIX C MPoLeccoM puckoB. Mpu-
Mep Takoro nogxoda NpuBeAeH B MPUIOXKeHUn A.

5.5.2 AHanu3 HepopaboToK

Mpy HaxoXAEHUN PACXOXAEHWUA TOBOPST, YTO BbiSIBNIeHA HeAopaboTka. [na KaxAoro naeHtuduumpo-
BaHHOTO PaCXOXAEHUS KOMaHa aHann3a MOXeT ONnpeaenuTb ¥ 3af0KyMEeHTUPOBaTb, OTHOCUTENbHO 3a4aH-
HbIX Tpe6OBaHW NN BU3HeC-Lenei:

- XapakTtep HefopaboTKu;

NCTOYHNKN U NPUYNHBI He,ﬂ.Opa6OTKVI:

- NoTeHUunasbHble nocnencTeuns He,ﬂ,OpaGOTKVI,

YTO AOJ/1KHO 6bITb caenaHo Ansa uenpassieHnsa He,Cl,Opa6OTKVI;

- KakKoOBbl CTOMMOCTb, BbIf0A4a N PUCKN UCNpaB/ieHNA He,quaﬁOTKM.

6 YnydweHue npouecca

6.1 0630p

Ha puicyHKe 4 mokasaHbl Wwarv yaydleHns npouecca, Mcnosib3ytolne OueHKy COOTBETCTBYHOLWENO Mpo-
Lecca. kak onucaHo B MICO/M3K 15504-2 n NICO/M3K 15504-3.

OBasibl Ha pUCYHKe 4 NPeACTaB/AT LWark yaydleHus npouecca, CTpesky — MHpopMauuio, nepesaBa-

eMy Mexay waramu.



FOCT P UCO/M3IK 15504-4— 2012

Munoyywx— ryogw

Kaxgplin ©3 aTux Lwaros geTasibHO OMMCaH HKe.
6.2 Waru ynyyweHuna npouecca

6.2.1 War 1— lNpoBepuTb 6U3HeC-LENN OopraHn3auum

BusHec-Lenu opraHnsaummn 4acto KOHLEHTPUPYIOTCA BOKPYT:

- [OCTVXEeHWs yA0BNeTBOPEHHOCTU noTpebutens;

- AOCTMXEHUS 60/blueli KOHKYPEHTOCMOCOOHOCTH:

- [OCTVXXEHWS yny4lleHHbIX 6U3HEeC-BO3MOXHOCTEN, CBA3AHHbIX C MOCTaBKOW NPOAYKLMN MW YCAyT.

OTU K/Tl0YEeBble UHTEPECHI YNPaB/IEHUSA CTAHOBATCA TEMU MOTUBaMM, KOTOPblE MHULMUPYIOT yay4ylleHne
npouecca B opraHnsaunun B Lensax:

- MOBbILEHNS KaYecTBa NPOAyKUUN 1 yCyru;

- YMEHbLUEHNSA CTOMMOCTU pa3paboTKu 1 CONPOBOXAEHUS:

- YMEeHbLUEHUS CPOKOB Npojax;

- MOBbILEHNSA NPeACcKa3yeMOCTU N KOHTPOIMPYEMOCTN NPOLLEeCcCoB,

- YMEHbLUEHVA pasnnunini Mexgy npoekramm.

W3 aHann3a 6usHec-Leneli opraHmsauuy 1 CyLwecTBYOLWNX CTUMY/IOB K YNYULIEHUI0 YCTaHaBIMBaOTCS
3a/jaun ynydlleHus npotecca.
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YcTaHoBneHne 3ajay ynydlweHus BKIoYaeT B cebs nepBoHavasbHOe onpejeneHve Toro, Kakas(ve)
6a3oBasi(ble) mogens(n) npouecca 6yaeT nyylle yunTbiBaTb GM3HEC-LeNn opraHnsauum, Kak onucaHo B 5.2.
OHo Takke BK/lOYaeT B cebsa onpeaeneHne Habopa Lenesbix Npodnneid MpoLeccos, Kak onucaHo B 5.3, koTo-
pblii MpeAcTaBnAsieT BbI6GOP NPOLLECCOB A5 OLEHKN W Lenu ynyylweHus 1 KoTopblii 6yaeT ABNSATbCS PYKOBOA-
CTBOM Npun ugeHTuukauum Hanbonee achdeKTUBHbLIX YIyULIALWNX 4eACTBUIA.

Mocne aHanm3a 6usHec-Leneil opraHM3aunm Heo6xoaMMo obecneynTb 0OCBEAOM/IEHHOCTb UCMOMHUTE-
neii B HEOGXOAMMOCTM NpOrpaMmbl yay4ylleHnss npouecca, kotopas noTpebyeT cornacoBaHns, Kak ynpasse-
HWA, Tak U DuHaHCMpoBaHUA. 3afayn Takoli mporpammbl yAyyleHUst npolecca AO0/MKHbl ObiTb ACHO ycTa-
HOBJIEHbI. MOHATbI U BbIPaXeHbl C UCMO/Ib30BaHNEM U3MepUMbIX Leneil. MNMporpamMmma ynydleHuss npouecca
[OMKHA ABNATLCA YaCTblo 06LLEero cTparernyeckoro bMsHec-naaHa opraHn3auum.

BbINo/MHUMbIE peLleHns 0 MepoNpPUATUAX NPorpamMmbl yaydlleHns npouecca BMecTe ¢ ugeHtTuduxkaumy-
el npefBapuTebHOIO 6ro4KeTa 3Tol NporpaMMbl U OCHOBHbIX MPUOPUTETOB Y/yULLEHNA npoLecca No3Boss-
10T OCYLLEeCTBUTb NPOLLECC YYULLEHWS.

6.2.2 War 2 - WMHuuyumposaTb LUK yAyUlleHUs npolecca

Mporpamma ynyulleHns npowecca A0/MKHa ObITb peann3oBaHa Kak npaBu/ibHbIA NPOEKT, ¢ onpeaeneH-
HbIM 3aKa34uMKOM, yrpaB/ieHVeM MPOEKTOM, GIMKeTOM, 3Tanamy U OTYETHOCTbI. TO eCTb NPOEKT AO/MKEH
6bITb ynpasfsseMbiM B COOTBETCTBMM C NPOLLECCOM YNpas/eHUs NPOEKTOM, NPUCMNOCOBEHHbIM K UCNONb3Y-
eMOl MOAEeNM OLLEHKN npoLiecca.

3aka3 npoekTta MOXeT OblTb pean3oBaH pasMyHbIMU criocobamy B 3aBUCUMOCTU OT OpraHu3auuu.
B Henepapxuyeckux Wam AOCTATOYHO PasBUTbLIX OpraHM3auuax, Hanpumep, 3akas U ynpasieHue MpoeKTom
MOryT ObITb AeflerMpoBaHbl Ha 3KCMyaTalWOHHbIA YPOBEHb, XOTS MOSIHOMOYUS,, PO/ U OTBETCTBEHHOCTU
BCerga f0/MKHbI ObITb ACHO ONpeAesneHbl.

JlomkeH 6bITb pa3paboTaH nnaH nporpaMmbl yyylleHUs npolecca u Ucrnonb3oBaTbCs 4715 MOHUTOPUH-
ra nporpecca. JTOT NjaH AO/DKEH BK/IHOYaTb B ce6s:

OCHOBaHUsi, UCTOPUIO U TEKYLL,EE COCTOSHNE AeATeNbHOCTH MO YNy4LlEeHW0 NPOLEeCcCOB OpraHn3aLum;
3a/jaum ynyylueHus, noslyyeHHble n3 busHec-Leneli opraHusauum;

opraH13aLMoHHY0 06/1acTb NPUMEHEHUS — cdhepy NMPYMEHEHVS MPOrpamMMbl Yy4lleHNs B opraHn3aumu;
cdhepy NpoLEeccoB — MPOLLECChI, KOTOPbIE A0/MKHbI ObIThb YyYLLIEHbI;

YKMN3HEHHbIA LKA yNy4LUeHnst NpoLeccoB:

K/II0YEBbIE POSIN 1 OTBETCTBEHHOCTMY;

pecypchbl;

3Tanbl, MOMEHTbI KOHTPO/IA COCTOAHNA U METOAbl OTYETHOCTU:

- pviCKu, CBA3aHHbIe C MPOrpaMMoli, U BbibpaHHble PUCKU NpoLecca ynpaBieHus,

- [eATeNbHOCTb, KOTopas A0/MKHA 6biTh OCYLLECTB/IEHA A1 COXPAaHEHWS BCeX pe3ybTaToB NporpaMmbl
yAyuULeHus.

MnaH nporpaMMmbl yyylleHUs npouecca A0/HKEH MOKasbiBaTb, KaK A0/MKHbI GbITb peasim3oBaHbl U3Me-
HEHUs MpoLecca C HaMMEeHbLUVMY HapyLLeHUSAMM TeKyLLero 6usHeca komnaHum. OH fO/MKeH NoKasaTb, Kakum
[OMXKHO 6bITb NOCTENEHHOE BHEAPEHME B CYLLECTBYIOLLYIO CUCTEMY OpraHvM3auum, n 0603HaunTb NOAroTOBKY,
HeobXoauMY0 AN peanu3aluy N3MEHEHWNA.

6.2.3 War 3— OueHnTb TekyLne BO3MOXHOCTH

MicxofHble AaHHble 418 OUEHKW MOAroTaBAMBAOTCA TaK, Kak onucaHo B 5.4. Y MHULMMPYETCA OLEeHKa
npouecca, cregys pykoBoAacTBy, npusegeHHomy B MCO/M3K 15504-3. 3T0 MOXeT 6bITb IM60 caMOOLeHKa,
60 HesaBuCHUMas oueHka — Kak onucaHo B MICO/M3OK 15504-3.

6.2.4 War 4 — Paspa6oTaTb nnaH feincTBuii

PesynbTart oLeHK/ aHanM3npyeTcs OTHOCUTENIbHO GU3Hec-LeNneid opraHm3aunm gns:

- ngeHTndukaunm, aHam3a v nepeuncneHmns obnacteii ynyyeHus:

- onpeAeneHns KOHKpPEeTHbIX 3ajay yyULEeHNst N YCTAHOB/IEHUS Leneil;

- cOo3[aHuNs nnaHa AeicTBUiA.

6.2.4.1 WNpeHTndmkaums obnactv ynydlieHus

YnydlweHune npouecca [O0/MKHO ObITb CEPbE3HO NOoAAepXaHO PYKOBOACTBOM, YBeJOM/IEHNEM U MOTUBA-
Lueli Bceil opraHnsanmn. Ynydliawoume eicTBUS MOryT 6biTb YCMELHO OCYLLEeCTB/IEHbl TOMbKO, €C/IN COOT-
BETCTBYHOLLME BONPOCHI NPM3HAHbI U MOHATHI HA BCEX YPOBHAX — Kak NOAPO6HO onncaHo B npuaoxeHun C.

J0mKHbI 6bITb MAEHTUPULMPOBAaHLI 06/1aCTU YNyYLIEHNA U 418 HUX AO/MKHbI OblTb YCTAHOB/EHbI NpU-
OpUTETbl. OCHOBAHHbIE HAa HECKO/bKMX haKTopax, BK/4as.

- aHanu3 pesynbTara OUEHKW, UAEHTUNLNPYIOLWNIA CUIbHbIE U cnabble CTOPOHbI, a Takke puUcKu, OT-
HOCSAILMECS K OLleHMBaeMbIM npoLeccam:

n
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- B6u3Hec-Uenv opraHnsauumn, onpegensiolime obwue 3agayn ynydlleHns, Kotopble JO/KHbI O6biTb pe-
LUEeHbl Yepe3 nporpammy yaydlleHus;

- 0XWUAaHus KIMEHTOB 1 noTpebuTenei, KOTopble NPefOCTaBNSAIT BO3MOXHOCTY ANS YNYULIEHUS YA0B-
NeTBOPEHHOCTN noTpebuTeneis;

- NMPOMbILLNEHHbIE HOPMbI U NpaBuia, KOTopble NPefoCTaBNsAT 6a30BY0 CXeMy CpaBHEHWsI pesynbTa-
TOB OLEHKM,

- pesynbTarbl U3MEpPEeHUid, KOTopble, ecnn yXe 6binn NpoBeAeHbl, UAEHTUMULMPYIOT BO3MOXHOCTU
YNyylEeHUs B OpraHn3aLymn, OTHOCALLMECA K HAMpaBieHNsAM yyUlleHus B LieJIoMm;

- niobble pUCKK, CBA3aHHbIE C HepaspeLlleHnemM NoCTaB/IEHHbIX 3a4ay YNy4llueHns Uan HeyAadHol pea-
nusaumein naeHTUULMPOBaHHbIX yNy4llaloLWwnx 4enCTBUA.

6.2.4.2 AHann3 OLEHEHHbIX CU/IbHbIX U CiabblX CTOPOH

AHaNIM3 TeKYLLMX CUMbHBIX U cNabbix CTOPOH npoLecca naeHTUdMLMpyeT OTHOCALWMECS K Npoueccy pu-
CKV 1 yKa3blBaeT Ha BO3MOXHOCTW A5 YNyULLEHUs.

CunbHble CTOPOHbI MAEHTUNLMUPYIOTCA KakK NPOLLECChbl C BbICOKMM PEWTUHIOM YPOBHSI BO3MOXHOCTEA.
CunbHble CTOPOHbI NpoLiecca MOryT NogAepXusath yydlleHne npolecca cneayolmmMm o6pasom;

- CWNbHbIE NPOLECChl MOryT 06ecneynTb ONbIT XOPOLUEl NPaKTUKK, KOTopasi MOXeT ObITb MPUHATA U BHe-
[peHa B opraHusauuu;

- MpoLecChl C HaMBLICLLIMMUN PENTUHraMy YPOBHE BO3MOXHOCTEN B KaTeropum npoLeccos uam B Ha6o-
pe B3aMMOCBS3aHHbIX MPOLECCOB MOTYT yKa3aTb Ha BO3MOXHOCTW ANA YyylleHNsa apheKTUBHOCTA ocTallb-
HbIX NMPOLLECCOB B KaTeropmmn 1 B Habope B3auMOCBA3aHHbIX NMPOLECCOB.

Cnabble CTOPOHbI MAEHTUMLMPYIOTCA N aHaNM3npYTCA Tak, kak onucaHo B 5.5.2, 1 BbITeKaloT U3 cne-
ayouero:

- MpoLecchl C HU3KUMWU pelTUHraMmm atpubyTos;

- npoLecchl C OTCYTCTBYIOLLE NPaKTUKOA, KoTopas HeobxoAvMa ANA JOCTMKEHNA Ha3HavyeHus npolec-
ca. CornacoBaHHOMO C KOHKPETHbIMY MOTPEBGHOCTAMU OpraHn3aLmnu;

- HecbanaHcupoBaHHbIe PelTUHIM aTpubyTOB MPOLLECCOB B Npejesnax ypoBHeli BO3MOXHOCTel, KOTo-
pble He06X0AMMO [OCTUYL AN KOHKPETHbIX BU3Hec-Lenei;

- HU3KWEe pPeiTUHIV aTpubyTOB OLLEHEHHbIX NPOLLECCOB, YTO MOXET YKa3blBaTb Ha CNaboCcTV B KOHKpeT-
HbIX KaTeropusix NpoLeccoB (Hanpumep, HU3KNE OLEHKM Ha YPOBHE 2 BO3MOXHOCTEW NPOLEecCcoB MOryT yKasbl-
BaTb Ha €NaboCcTy B KATEropusix NPOLECCoB yNpaBAeHNs 1 NOAAEPXKKN).

AHaNOrM4YHo JOKHBI CPpaBHMBATLCS PENTUHIV aTprbyTOB B3aMMOCBS3aHHbIX MPOLECCoB. Y y4lawLe
[elicTBMSA MOryT 6blTb HEOBXOAUMbI A1 KOPPEKTUPOBKU KaKOMR-NM60 HecbanaHCMpPOBaHHOCTH.

6.2.4.3 O630p 3a4auy yny4lieHus

J0/mMKHbI 6bITh MPOAHaNIN3VMPOBaHbI MPOLECCHl U UX B3aUMOCBA3W B Lie1ISX OLIEHKM TOro, Kakue npouec-
Cbl MMEIOT MPsSIMOe BAUSIHWE Ha 3afauu ynyylleHusi, AeHTUULMPOBaHHbIe B NiaHe Nporpammebl yaydlle-
HuA npouecca. CnefyeT pacCMOTpeTb KOHKPETHbIE B3ayMOCBA3W MeXAy OTAeNbHbIMU npoLeccaMun Ana Toro,
YTOObI NAEHTUMULMPOBATL NPOLECCHI, KOTOPblE COBMECTHO A0JIKHbI 6biTh HanNpaB/eHbl Ha pPeLueHne onpe-
[JeneHHbIX 3ajady ynydweHus. TakuMm o6pasom, MOXeT ObiTb MOMyYeH nepeyeHb MpUOpUTETHbLIX NPOLLECCOB,
KOTOpble nognexar ynyyleHuo. B aToM cnmcke NpoLecchl C HU3KAMWU peiTUHIaMu YpOBHel BO3MOXHOCTEN
MOTyT NpeAoCcTaBnTb Nanyylume BO3MOXHOCTU AN YyULLEHUS.

6.2.4.4 AHanus namepeHunin ahtheKTMBHOCTH

OpraHusauum ¢ nNpefLecTBYOLWMM OMNbITOM B Yy4LUEHUN NPOLLeCCOB MOTYT UMETb YXe MPOoBeAeHHble
paHee n3mepeHus. Korga aTm n3mMepeHus OTHOCATCS K CyLeCTBYIOWMM BU3Hec-LensMm opraHnsanum u nony-
YeHHbIM 3afja4am ynyyleHns, OHW MOTYT ObITb NONE3HLIMW NPY aHaNN3e TeKYLUX N3MEPEHWIA ANS Nydllero
NMOHWMaHUA TOro, Kakve ynyyleHns Heo6Xoaumbl.

6.2.4.5 MNepeyeHb obnacrten ynyylieHns

Ha ocHOBaHWMM BCEX yKa3aHHbIX Bbllle (haKTOPOB A0/MKEH ObiTb COCTABNEH NepeyeHb obnacTein ynyu-
LIEHUs C YCTaHOBMEHHbIMU NpropuTeTamu. BeibpaHHbie 061acTu ynyyleHns onpeaensoT 061acTb ynyywa-
owmx gencteunii. NMocnegHsas MoXeT BKIOYaTh B cebs;

- npoteccsl;

- OpraHn3auWoHHbIe rPpaHuLbl yyyLIEeHNS;

- MPOLECChl WX NPOEKTbl, KOTOPbIE A0/KHBI ObITb BKIOUYEHbI NN UCKTHOYEHDI.

6.2.4.6 OnpepfeneHve AeTanbHbIX 3afa4 yaydlleHus n Habopa uenei

Ans kaxaon o6nactv ynyyleHusa A0/MKHbl 6bITb YCTAHOBAEHbI Lenu ynydwexus. Lenn moryT 6biTb
NM60 KOMMYECTBEHHbIMM 3afjayaMn OCyLLeCTBIEHUS npolecca, 1160 uenesbiMy NpounnsMy NpoLeccos,
nn60o KoM6uHaLmelt Toro u apyroro. OHW AOMKHbI GbITb YCTAHOBMEHbI B CBA3W C BU3HEC-LIeNSIMW OpraHn3aLun.
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O6bIYHO NS 3TOro TpebyeTca UTepauns HECKOSbKMX LLaros 40 Tex nop. noka He 6yaeTt naeHTnduumposaH
Habop ueneii, KOTOpble COOTBETCTBYIOT GU3HEC-LeN1IIM OpraHn3aLymn, KoTopble MoryT 6biTb 06BEKTUBHO M3Me-
peHbl 1 KOTOpble MOTYT 6bITb NPMEM/IEMbIM CNOCO60M AOCTUTHYTbI. KntoueBbiMU Waramm ABAS0TCS:

- onpejenexve getann3vpoBaHHbIX 3a4a4 415 KaKA0N NPMOpUTETHON 061acTu yayULleHns:

- co3faHue NoAXoAALWMX CUCTeM nokasarteneli AN U3MepeHns CTeNeHn pelleHns aTux 3agau:

- yCTaHOB/MEHWE MOAXOAALWNX LieNIeBbIX 3HAYEHW 418 3TUX CUCTEM NOoKasaTesieil C y4eTOM pPUCKOB.

JlocTaTouHo pa3BuTble opraHv3auuy Uanm opraHv3auuv, OCYLLEeCTBAABLUME paHee LUK/bl YayylleHus,
MOTYT Y€ UMeTb YCTaHOB/IEHHbIE 334auu, cCUCTeMbI Nokaslareneli n uenu. x cnegyeT nepecmMoTpeTh Ha npes-
MeT MPUroAHOCTN 1 COOTBETCTBUA TEKyLLEen OLeHKU BU3Hec-Lenein opraHmsaumm.

Mpwn ycTaHOBKe YPOBHEN BO3MOXHOCTEN B KauecTBe LieneBbiX A4/15 npoLecca cnegyeT pacCMoTpeTb crie-
ZytoLiune BONpocChI:

- XenatenbHO, YTOObl B3aMMOCBSI3aHHblE MpoLecchl 6blIN HA OAHOM U TOM Xe YPOBHE BO3MOXHOCTEA,
B NPOTMBHOM Cflyyae cfiefyeT paccmartpueaTb Nnojas/ieHve 04HOro npouecca apyrum;

- B 06lEM cnyyae Hepea/IMCTMYHO paccMmaTpuBaTb MOBbILIEHME BO3MOXHOCTEl npouecca 6onee,
4YeM Ha OfMH YPOBEHb 3a OfMWH LMK/ YNy4lUeHWs, Tak KakK Kaxablli ypOBeHb CTPOUTCS Ha BO3MOXHOCTAX HUXKe-
nexaliero yposHs.

6.2.47 Pa3paboTka nnaHa AeicTBuiA

JonxeH 6bITb pa3paboTaH Habop feiicTBuiA nNpouecca yayylweHns A0a peweHns 3agad u JOCTKEHUS
Lienei, ycTtaHOB/IEHHbIX Ha Npeaplayliem ware. JJo/mkHbl 6biTb NPeANPUHATLI yeunmsa Ansa Boibopa Takunx aen-
CTBWIA. KOTOpblE MOAAEPXWBAIOT APYr Apyra B pelleHnn Bcero Habopa 3afjay M JOCTMXKEHUU Bcero Habopa
uenei. Takxke enartefbHO BKNOUYNTL HEKOTOPbIE yaydllalwme AeiCTBISA, KOTopble 4eMOHCTPUPYIOT KpaTKo-
CPOYHbIE BbIFOAbI, B YACTHOCTW, €C/IN OpraHu3auus Bnepsble 3aHMMaeTcs Y/ydlleHnem npouecca, B Lensax
pacnpocTpaHeHns 0406peHVs NporpaMMsbl yydLleHus npoLecca.

Mpy peLueHyn 3To 3afaqn opraHnsauns fOKHa:

- OUEHUTb KOIMYeCTBO CLueHapueB A5 NOCTPOeHNs Habopa AelCTBUA, KOTOpble Hauly4lwnm o6pasom
yAOBNETBOPSAOT 6U3HEC-LensaM opraHu3auum (fO/MKHbI paccMaTprBaTLCA CHUDKEHWE PUCKOB W nocnefoBa-
TeNbHbI NOAX0A);

- NCMONb30BaTh Nokasatenn npoLecca ocyLecTBNEeHNA UM BO3MOXHOCTM npouecca B UCNONb3yeMoi
COOTBETCTBYIOLLEM MOAENN OLEHKM npoLuecca A5 060CHOBaHMS AeiCTBUI NO yNyULIEHWIO;

- onpegenuTb ANA KaKAOro AeiCTBUS KpUTepuu ycrnexa W yCTaHOBUTb, Kak OyaeT oueHumBaTbCsA Mpo-
rpecc (nogxoAsLine oueHKV MOTyT NpefocTaBuTb CUCTEMbI NokasaTteseli, MCMo/b30BaHHble A5 yCTaHoB/e-
HUA uenewn);

- HaWTu nepBOHa4asibHble OLEHOYHblE CTOMMOCTU W BbIrOApl, rpaduk 1 pUCKVU npegnonaraemMbix gei-
CTBUIA;

- naeHTUULMpOoBaTb OTBETCTBEHHOCTU 3a AEWCTBMA U BAWAHWE AENCTBUIA Ha CTeneHb OTBETCTBEH-
HOCTW;

- ngeHtTudmumpoBaTtb NOTpe6HOCTM B Habope COTPYAHMKOB 1 0ByYeHUN.

Habop cornacoBaHHbIX AeACTBUIA AO/MKEH ObITh 330KyMEHTUPOBaH B BUAE NnaHa AelCTBUIA, copepxa-
Lero cneayolLLyo MHopmMaLmio:

- yfnydwawlme AeicTBUA ¢ COOTBETCTBYIOWMMM 3afa4amuy npouecca u Lensamm yaydlleHus:

- OTBETCTBEHHOCTW 3a feiicTBuA:

- HavyaslbHble OLEHOYHble CTOUMOCTH, BbIrogpl 1 rpadimk:

- pUCKM ANA NPOAYKUMW U ANA OpraHn3auuy B 3aBUCMMOCTU OT TOro, NPeAnpuHATLl 4eACTBUS UAn HeT
1 OT N0BbIX N3MEHEHMI rpadhuka.

MnaH AelicTBMIA ABNAETCA TaKTUYECKUM NaHoM, pa3paboTaHHbIM A5 YA0BNeTBOpeHns busHec-Lenei
opraHu3auun, KOTOpbI NogAepXxunsaeT NaaH nporpaMmmbl yaydlleHuss npolecca, yCTaHOB/IeHHbIN Ha ware 2.
Ha faHHOM 3Tane B c/lyyaB HEO6XOAMMOCTM [O/HKEH OblTb NePecMOTPeH U 06HOB/IEH N1aH NPOrpaMmsbl yayy-
leHns npotecca. PyKoBOACTBO A0/MKHO 0406pWTb OGHOBMAEHHbIV MNaH mporpammbl yayylleHus npotecca
1 nNnaH fencTeuii, NOATBEPX4as TEM CaMbiM HAMEPEHUe opraHm3auuy NpeanpuHATL NNaHupyemMble yayylle-
HWA. MNnaH geicTBMin AO/MKEH ObITb SBHbIM 06pa30M J0BEAEH A0 CBEAEeHNs BCEro nepcoHana, KoTopblii aToT
nnaH 3aTparvsaer.

6.2.5 War 5— Peanu3oBaTb y/iyylweHns

[anee peanusyeTcs nnaH AeiiCTBUI B LENSAX YNy4lleHUs NpoLLeccoB opraHn3aumn. Peanmsaumys MoxeT
6bITb NPOCTOW MW CIOXHOW B 3aBUCMMOCTU OT COfepXXaHna nnaHa fencTBuii n xapakTepucTyK OpraHn3auuu.
B o6Lwem cnyyae MOXeT 6biITb MHULMNPOBAHO HECKO/IbKO pPeasin3yloLunx NpoeKToB, Kax bl N3 KOTOPbIX Ha-
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npaBs/ieH Ha peannsauunilo OAHOr0 WM HECKO/IbKMX AeNCTBUIA U3 nnaHa. B kakaoMm peann3ylolemM npoekTe
eCTb YeTblpe OCHOBHbIE 3ajaun:

- BblOOp cTpaTernn peanmsayuu;

- MOAroTOBKa M COrnacoBaHune AeTasbHOro nnaHa peannsaumm;

- BBO/ B AeliCTBME NnaHa peanu3auuu;

- MOHWTOPWHT Nporpecca 0THOCMTENbHO MnaHa.

6.2.5.1 Crtparerua peanunsauum

Korga BO3MOXHbI HECKOJ/IbKO a/lbTEPHATUBHbLIX CTpaTernii peanmsayuu, OHW AO/MKHbI ObiTb OLEHEHbI
1 13 HUX BbibpaHa Hanbonee noaxoAsliasn. HanpyMep, MoOXeT oKa3aTbCA BO3MOXHbLIM peann3oBaTtb AaHHoe
fJeiicTBme nM60 ManbiMK WaraMmn Yyepes NuUIOTHbIE NPOEKTLI B BbIGPaHHbIX nodpasfeneHusx, nnbo Bo Bcei
opraHusauun ofHOBPEMEHHO, MO0 B KAKOM-TO MPOMEXYTOUYHOM BapuaHTe. Cpeay nognexalinx paccmorpe-
HUIO (haKTOPOB — CTOMMOCTb, BPEMS, PUCKU.

6.2.5.2 [leTanbHoe niaHUpoBaHue peannsauunu

MnaH peanusaumun gomkeH 6bITb paspaboTaH ANA naeHTnduKaumm:

- 3afay peasM3yioLLero NpoeKTa,;

- BblGpaHHOl cTpaTernv peanusauum;

- opraHusauuy, OTBETCTBEHHOCTU U NTMAEPOB OPraHN3aunOHHbIX U3MEHEHWA;

- rpaghmka NporpeccuBHOro NPoBeAeHNs yydlleHns npouecca;
He0bX0AVMbIX PECYPCOB;

- M3MEHeHMs B OnucaHnax paboTbl COTPYAHMKOB, KOTOPbIE, Kak OXuaaeTcs, peanusytoT, OCyLLeCTBASAIT
MOHWTOPWHT, CONPOBOXAEHNE NN KOHTPO/Ib 38 U3MEHEHNAMY NpoLiecca,;

- ynpaBneHus puckamu, BK/OYas OLEHKY, MOHUTOPWHT U CHUXKEHWE:

- nopsgkKa MOHWTOpUHra nporpecca:

- crneyundmkauumn KpuTepues ycnexa, BKYas HasHauyeHe npouecca u Lenmn ynyyllueHus.

Ans peanusylolero npoekta MoXeT noTpeboBaTbCa NpoBeAeHUe AasbHelwero aHanM3a BO3MOXHO-
CTel ANA ynydleHns; nnaHd peaam3aunm 4o/MKeH BKIOYaTb B cebs:

- no6oi fanbHeklnin cbop AaHHbIX U aHann3, HEOOXOAMMbIA AN YCTAHOBNEHUS TNYOUHHBIX MPUYUH
Hey[0BNeTBOPUTENIBHOCTM TEKYLLMX Pe3ynbTaToB n3mMmepeHuidi adhteKTMBHOCTU 1 Npodinneli NPoLeccos;

- OLEHKY a/lbTEPHATUBHbIX NPELNOXEHU KOPPEKTUPYIOLLWX AeCTBUIA, BK/OYAA aHan3 LeHbl U BbIrofpl;

- NopsAOoK NOMyYeHNs faHHbIX O LieHax 1 UCNo/ib30BaHUn PecypcoBs, eCv, Hanpumep, XenartesbHo Npo-
BECTW aHa/n3 LieHa-BbIroga.

K pa3paboTke nnaHa peannsaunmn 1 K OLeHKe aflbTepPHaTUBHbLIX NOAXO0A0B AO0/MHKEH NPUBIEKATLCA Nepco-
Han, KOTOopblii NOTpebyeTcs ANA peanv3auuu AeicTBUA UM Ha KOTOPbIA 3Ta peaiv3auus nosauseT, B Lensx
yyeTa ero onbiTa 1 ero nogaepxku.

6.2.5.3 Peanuzayus ynyywawuwmx geicTBuii

[Ana ycnewHoi peanusauuy 0cob60 BaxHbIM ABSIETCS YUYET YETOBEUYECKUX U KyNbTYPHbIX (DAKTOPOB,
Kak onvucaHo B npunoxeHun C. B 4aCTHOCTH, AO/MKHO ObITb PACCMOTPEHO CreaytoLee:

- Kak pyKOBOACTBO MOXeT 06ecneuntb NoALePXKKY U NAepCcTBo;

- Kakve U3MeHeHust MoryT 6blTb HEOOXOANUMbIMY B LLEHHOCTAX, MO3ULMAX U NOBEAEHUN;

- KakK yCTaHOBWTb COr/1lacoBaHHOCTb B OTHOLUEHUW Lenein n 3ajay;

- KaK NoowpsTb OTKPLITOCTb KOMMYHUKaLMI 1 KOMaHAHY0 paboTy, BK/IOYas BOB/IEYEHHOCTb OpraHu3a-
LIMOHHbIX CTPYKTYP U MYTN OTYETHOCTY;

- HEeo6XOAMMbI /I U3MEHEHUS CUCTEM MPU3HAHMA U BO3HArpaxaeHus;

- Kakve TpebyloTcs o6pa3oBaHue 1 obyyeHue.

6.2.5.4 MOHUTOPUHT peanusalmn

PykoBOACTBO OpraHv3aumn JO/MHKHO OCYLECTBATL MOHUTOPUHT NPOEKTOB peasin3auum OTHOCUTENbHO
nnaHa peanusauuun B Lensx:

- rapaHTMpoBaTb, YTO 3a[a4M Pa3BMBAOTCA KakK 3anjaHUpoBaHHO M 4TO NO Mepe HeobXxoAMMOCTU npes-
NPUHUMAIOTCA COOTBETCTBYHOLLME KOPPEKTUpYIoLLne AeACcTBUA:

- MPOBepUTb, YTO AOCTMXKEHME 3an/aHUPOBaHHbIX Lenei 1 3ajad NpoAo/HKaeT ocTaBaTbCA Kak peanu-
CTUYHBIM. TaK 1 pefnieBaHTHbIM GU3HEeC-LensiM opraHusauum;

- cobparTb flaHHble 0 3aTpayeHHbIX pecypcax U YyCUInax, Y4Tobbl ynyylnTb OLEHKN ansa Byayumx npo-
€KTOB yNyuLleHNs1 NPOL,EeCcCoB;

- OLUEHUTb BANSHWE peann30BaHHbIX yyyluaoLmx 4eiCTBUA Ha PeiTUHIN aTpMbyTOB NPOLECCOB U pei-
TUHTY YPOBHEN BO3MOXHOCTEWA;

- onpefennTb, B KaKOW CTeneHn fOCTUTHYTbI 3afaHHble KpUTepun ycnexa npoekTa yayULleHus.

14



FOCT P NICO/M3K 15504-4— 2012

OTYeTbI AO/MKHbI XPAHUTBLCA A1 UCNO/b30BaHUA KaK Npu NOATBEPXKAEHUN YNYULLEHWA, TakK Npu ynyylle-
HVUM camoro npouecca ynyudleHus npoueccos (cM. MICO/M3IK 12207:1995/A0n. 2). F.3.3.3.

6.2.6 War 6 — MoaTBepXAaeHue yny4dlleHuni

Korga npoekTbl peann3aunn 3aBepLueHbl, opraHu3aums JoKHaA:

- MOATBEPAMUTb, YTO 3an/aHUPOBaHHbIE 3a4auu peLleHbl, Lenn AOCTUTHYThI 1 0XUAaeMble Bbirodbl no-
NyYeHbl:

- MPOBEPUTb, YTO COOTBETCTBYIOLLME MPOLLECChI U NPAKTUKNA NPUHATHI:

- NOATBEPAUTL, YTO Ky/NbTypa OpraHn3aunm n3MeHunacb COOTBETCTBYIOWMUM 06pa3oMm:

- paccmoTpeTb MHULManM3aLmio OLeHK npotecca AN NOATBEPXAEHNS TOro, YTO AOCTUTHYTbI Xenae-
Mble BO3MOXHOCTW MpoLuecca;

opraHusaums Takke Ao/xHa:

- MOBTOPHO OLEHUTb PUCKM, CBSA3AaHHbIE C MPOrpamMmoli yny4lleHns npowecca,;

- NMOBTOPHO OLEHWUTb CTOUMOCTb Y BbIFrOfpl.

PyKoBOACTBO AO/MKHO NPUHUMATL yYacTue, Kak B 0406peHnn pe3ynbTaTos, Tak 1 B OLLEHKe TOro, AOCTUr-
HYTbl 1 GU3HEC-LIeNN opraHM3aLun.

Ecnu nocne npegnpuHATBLIX yny4yllawowmnx AediCTBUIA M3MEPEHNA MOKasbiBaloT, YTO 3a4ayn npouecca
He pelleHbl U Lenu ynyyweHns He JOCTUrHYTbl, TO MOXET OKa3aTbCs XKenaTeNbHbIM NMOBTOPHO onpeaenunTb
NPOEKT yNyylleHns npouecca, BEPHYBLUMCL Ha COOTBETCTBYIOLWMI 60/1ee paHHWiA Lwar.

6.2.7 War 7— MMopaepxka ynyyleHui

Mocne 3aBeplueHns yny4ylleHWin npoueccbl He0O6X0AUMMO NoAAepXvBaTb Ha HOBOM YPOBHE BO3MOX-
HOCTeW. yny4llueHHble MpoLecchl AO/MKHbI NCNONb30BaTLCA BCEM MEPCOHANIOM, KOTOPbIA MX NpUuMeHsieT. 310
TpebyeT OT pyKOBOACTBA BECTW MOHUTOPUHI BHEAPEHNS Yy4LleHHbIX MPOL,eccoB 1 Npn He06X0AMMOCTMN OKa-
3bIBaTh noowpeHne. [omkHbl 6biTb ONpeaeneHbl OTBETCTBEHHOCTU 38 MOHUTOPUWHT, & Takke crocob ero ocy-
LLleCTBMEHMSA. HanpyMep, UCNoMb3ys COOTBETCTBYOLME U3MEPEHUS.

Ecnu ynydweHHbI npouecc 6bl1 MUAOTHBIM B KOHKPETHOW 06/1acTM UM B KOHKPETHOM MNpOeKTe,
WKW Tpynne NpoekToB, TO OH AO0/KeH OblTb BHEAPEH B OpraHn3auummn Bo BCeX 061acTaX WM npoekTax, rae oH
npumeHseTcs. IT0 BHeApeHWe [O0/MKHO ObiTb AO/MKHBIM 06pa3oM chniaHWpoBaHO, obecneyeHo pecypcamu
1 JOKYMEHTUPOBAHO KaK YacTb MnaHa nporpammbl yaydwerus npotecca. [Lo/mkHO 6bITb pacCMOTPEHO:

- KOro aTo 3aTparusaer:

- Kakum 06pa3omM coobliatb kak 06 M3MEHEHHOM npouecce, Tak U 06 OXuAaeMblX OT HEro Bbirogax (13-
MEHEHWS [O/MKHbI B6bITb COOTBETCTBYIOLLMM 06pa3oM 3a0KyMEHTVPOBaHbI U 0406pPEHbI);

- Kakve TpebylTcsa o6pa3oBaHne n 06yyeHue;

- Korga npoBOAUTb U3MEHEHUSI B pa3HbIX YacTAX OpraHM3auuu, NpMHMMas BO BHUMaHue 6usHec-Lenu;

- Kak rapaHTupoBarthb, YTO M3MEHEHUS BbINU caenaHbl (Hanpumep, NpPoBeasa ayauT);

- Kak rapaHTupoBarth, YTO BHEPEHHbIA NPoLEecc OCyLLeCTBAAETCA TaK. Kak OXnaanoch.

6.2.8 War 8 — OcyuwecTsneHnss MOHUTOPUHIa

Jlo/mKeH oCyLecTBNATLCA HENpPepbIBHbIA MOHWTOPWHT MPOLECCOB OpraHu3auvun, a HOBble MpPOLecChl
yAyHLWeHNa AO/MKHbI MHULMMPOBATBLCA Kak YacTb NpOrpaMMbl HEMPEPbLIBHOIO Y/lyyLleHNs NpoLLeccoB.

M3mepeHus, ucnosnb3yemble 415 MOHUTOPUHra MpOLEeccoB, A0/MKHbI ObiTb BbiGpaHbl Tak. YTO6bI CO-
OTBETCTBOBaTb GUM3HEC-LIeNsIM opraHusauun. ViamepeHus cnegyeTt perynspHoO npocMaTtpuBaTth Ha npegmeT
UX HenpepbIBHOW NPUroAHOCTU. JLO/MHKEH Takke OCYLLeCTBAATLCA MOHUTOPUHT PUCKOB A1 OpraHn3aumn n ee
NpoAYKUMU 1 feiicTBUA, NpeanpuHMMaeMble B C/lydYasXx, KOrga pUCKM MaTepuasin3yloTcst UM CTAHOBSTCS He-
npuemnemMbiMm.

Mporpamma yny4lueHns npoLeccoB AO/MKHA PEryNsipHO NnepecMaTpuBaTbCa pyKoBOACTBOM Ans obecne-
YeHus Toro, YTo:

- Kak nporpaMma ynyulleHus, Tak U oTAeNbHble NPOEKTbI YyULIEeHNs, BKKYasA Ux Lenv u 3agayu, octa-
0TCA COOTBETCTBYIOLMMMN BU3HEC-LIeIAM OpraHn3auuu;

- nocneayroume NpoekTbl yNyylweHns UHALMNPYIOTCA, KOrAa HYXXHO 1 rae HY)XXHO, N0 Mepe 3aBepLUeHus
npeaLwecTBYOLWMUX NPOEKTOB YYULIEHNS:

- cam fpouecc yayylleHns npouecca ynyywaeTcs Ha OCHOBE NOJTy4YeHHOro onbITa:

- HernpepbIBHOE Y/y4lleHne CTaHOBUTCS 1 OCTaeTcs B MOCNeAytoleM akTMBOM, No3uumeii u noBeaeHun-
em opraHusauun.

MocnepytoLime OLEeHKN npoLlecca MoryT 6bITb BaXHbIM KOMMOHEHTOM NPOrpamMmbl HEMPEPLIBHOTO Yyu-
LeHns. HanpuMep, B Tex cyyasx, Korga:

- [,ONrOBPEMEHHbIE LeNN AOCTUXEHNA GONee BbICOKMX YPOBHEN BO3MOXHOCTE npoLiecca ocyLLecTBsA-
0TCA OTAENbHbIMK 3Tanamu;
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- M3MeHsLmMecs 6U3HeC-Lenn opraHnsaunmn yKkasbslBatoT Ha TpeboBaHne JoCTMKeHUs 6oee BbICOKUX
YPOBHEW BO3MOXHOCTEIA:

- MMeeTcsl NOTPeBHOCTb AATb HOBbIV CTUMYN 418 YNYYLLIEHWNA.

CTeneHb NpeBpaLLeHnii 0T NPOLECCOB MO YNyYLIEHNO A0/MKHA paccMaTpmMBaTbCsl 40 COCTAB/EHUS rpa-
dhmka nocneayroLmnx oLeHoK npoueccoB. MoxeT okasatbest 60nee 3pPEeKTUBHBLIM MO CTOMMOCTN OT/IOXUTb
OLEHKY MPOLLECCOB A0 TEX NOP. MOKa YNyyLleHNs He 6yayT NOMHOCTbIO 3a/eliCTBOBAHbI, @ He TPaTUTbL PECYPChI,
OLleHMBast NPOLLECChI, HAX0AALMECA B NEPEXOAHOM COCTOSIHUM, KOrAa pe3ynbTaTthl TPYAHO MHTEPNPETUPOBATb.

7 OnpepgenieHve BO3MOXHOCTEW npouecca

7.1 0O630p

Ha pucyHke 5 nokasaHbl warn onpegeneHns BO3MOXHOCTEN npoLuecca, UCNo/b3ys COOTBETCTBYIOLLYHO
OLEHKy npouecca — Kak onucaHo B NICO/M3K 15504-2 n NICO/M3K 15504-3.

3aomMMOTEX60TMN

OBasibl Ha pUCYHKe 5 NpeACcTaBsIoT Wark NpoLecca, a CTpesku — uHgopMaluio, nepesaBaemyio Mexay
Laramu.
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OnpepgeneHne BO3MOXHOCTEl npoLiecca MOXET AaTb OCHOBaHUA A8 BbiGopa npouecca nocTasLUMKa,
Hanpumep, kak onucaHo B MCO/M3K 12207:1995/0,0n.1:2002, F.1.1.2. OgHUM 13 pe3y/bTaToB 3TOro npoec-
ca fIBnsieTcs T0, YTO «MNOCTaBLYMK JO/MHKEH 6bITb BbIOpaH Ha OCHOBaHMY OLLEHKMN NPEeL0XEeHN NOCTaBLUuKa,
BO3MOXHOCTEli ero npoLeccoB N Apyrux hakTopoB». 3akas3uvk MOXeT UHULUMMPOBATbL onpefesnieHne BO3-
MOXHOCTel npouecca A5 OLEeHKN PUCKOB 3aKM0UeHNA KOHTPaKTa ¢ e4UHCTBEHHbLIM NMOCTABLUMKOM WU MOXET
NpPOBECTN OnpeaeneHnst BO3MOXHOCTEN NMPOLECCOB HECKO/bKMX KOHKYPYPYHLLMX NOCTaBLLVKOB B X04e paboT
no BbI6OPY MOCTaBLUMKA.

MocTaBLMKM TaKKe MOTYT OCYLLEeCTBSATL OnpeenieHre BO3SMOXHOCTEW CBOUX COGCTBEHHbIX NPOLLECCOB
KaK 4acTb OLLeHKN OGU3HEC-PUCKOB A0 NPUHATUSA peLleHUs O NpefioxXeHun KoHTpakta. OnpegeneHve BO3-
MOXHOCTeli npoLecca MOXeT 6biTb MHULMUPOBAHO NO pAAY APYrMX NPUYMH: HanpMMep, NOCTaBLUMKOM B XoAe
peanu3aLuy NPoeKTa rno onpeAeneHno PUCcKoB, CBA3aHHbIX C 3aBepLIaeMoi paboToii.

LS OLeHKM TeKyLLMX BO3MOXHOCTEN Ha Lware 3 onpeAeneHust BO3MOXHOCTEN npoLecca MOXeT 6biTb Uc-
nosib30BaHa Kak caMooLeHKa, Tak 1 He3aBrcMMas oueHKa. B ABYCTOPOHHE KOHTPaKTHOM cUTyaummn 3aKasumk
MOXET MpYBAEeYb NOTEHUNANbHbIX MOCTABLLMKOB K NPOBEAEHNI0 CAMOOLEHKN, yCTaHOBUB NPodnan NpoLeccos
npu npeAcTaBneHNN NPEANIOXEHNA A1 KOHTpakTa. Habop npochuneli npoueccos creayeT co3faBaTb Ha Oc-
HOBe COOTBETCTBYIOLLEl OLLEHKN OTHOCHTENIBHO 3aaHHol 6a30BOi MOAEeNM npouecca.

3atemM 3akas3uvk MOXeT caenaTb Bbloop:

- MPVHATb CAMOOLEHKY KaK AEMOHCTPUPYOLWNIA pe3ynbTarT;

- MHULMUPOBATb Y MOMOXUTLCA Ha NOJHYI0 HE3aBUCHMYIO OLEHKY, BO3MOXHO, C UCMOJ/Ib30BaHNEM OLeH-
LLUMKOB M3 ero COGCTBEHHOWN opraHusauun, cnegys pykosoactesy MCO/M3IK 15504-3, 5.8.2, n caenatb 310
YC/I0BMEM 3aK/IOYEHUA KOHTPAKTa;

- MHULMUPOBATb OrpaHUYEeHHYI He3aBUCUMYIO OLLEHKY A5 NOATBEPXKAEHWSA TOro, YTO CaMOOLeHKa npa-
BW/IbHO MpeAcTaBnsieT TekyLine BO3MOXHOCTU MPOLLECCOB NocTaBLvKa. Takoin noaxod AaeT npevmMyliecTsa
3a CYET CHUKEHUSI MeLlalLLnX BO3AENCTBUI Ha BU3HEC-AEATENBHOCTb NOCTaBLUUKA, BbI3BAHHLIX MHOTOKpaT-
HbIMW OLleHKaMu NPOLECCOB, TaK Kak OJUH U TOT e pe3y/bTaT OLEeHKN MOXET ObiTb NPefocTaBeH HECKO/b-
KM 3aka3umkam. OH Takke faeT 3aka3umkam CTPOruii U HaZEeXHbIA NoAX0o4 K OnpeaesieHni0 BO3MOXHOCTEN
npoLeccoB NnocTasluKa 1 NOTEHLMASIbHO CHUXAET CTOMMOCTb OLEHKM 3a CYET NOBTOPHOrO UCMOMb30BaHUA
pe3ynbTaToB U UCMO/Ib30BaHNA CaMOOLEHKN.

7.2 Warn onpepeneHna BO3MOXHOCTel npouecca

7.21 War 1— WMHunumnpoBaTb onpefeneHne BO3MOXHOCTEN npouecca

CHauana 3aka3uvk OBI1 peluaeT, Hy>KHO Un HeT OCYLLeCTBNATb OnpefesieHne BO3MOXHOCTEN npoLiecca.

OnpegfeneHve BO3MOXHOCTEN nmpouecca [0/MKHO 6biTb peasim30BaHO Kak NpaBusbHbIA NPOEKT, C onpe-
[eNeHHbIM 3aKa3uuKoM, pyKOBOACTBOM, GIOKETOM, aTanamu 1 OTBETCTBEHHOCTAMU. TO eCTb MPOEKTOM crle-
JyeT ynpaBnATb B COOTBETCTBMM C NPOLECCOM YNpaB/ieHWUs MPOEKTOM, NPUCNOCO6/EHHbIM K UCMO/b3YeMOii
MoZesnu OLeHKN npotecca.

JomkeH 6bITb pa3paboTaH 0f06peHHbIV 3aka3umkom OB nnaH onpefeneHns BO3MOXHOCTEN Mpo-
Lecca. KOTOPbIA [OSXKEH WCNOMb30BaTbCA AN MOHUTOPUHra JOCTUTHYTOro nporpecca. MnaH gosmkeH
BK/lOYaTb B cebs:

- HasHauyeHWe onpefenieHns BO3MOXHOCTeN npouecca;

- MeTof OLEeHKV npoLecca, KOTOpPbIi AO/MKeH 6bITb NCMNONb30BaH;

- 06nacTb opraHusaumun, To ecTb nogpasfgefieHne opraHusalum, nNpoLeccsl KOTOPOro SABNSAITCA npej-
MeTOM onpejeneHnss BO3MOXHOCTEl npoLiecca;

- LeneBble BO3MOXHOCTM (NOCne TOro Kak OHW onpefefieHbl Ha Lare 2);

- K/oYeBble PON N OTBETCTBEHHOCTY;

- pecypcel;

- COOTBETCTBYIOLIME 3Tarbl, MOMEHTbI OLEHKN CUTyauun U MexaHn3mMbl OTYETHOCTH,

- pvicku, cBsidaHHble ¢ OBI1. 1 BbIGpaHHbI Npouecc ynpaBneHns puckamu.

Mpu npoBegeHun OBI kak YacTn AeATeNbHOCTM MO BbIGOPY NOCTaBLUMKa 3aka3umk OBl MOXeT pewnTb
HaxoauTb LiesieBble BO3MOXHOCTU MOTEHLMASIbHLIX NOCTABLLMKOB UMN HET.

3aka3uvk OBI1 MOXeT Takxke MpefoXuTb MNoApasfefieHnio opraHusauun npeacraBuTb 3asB/ieHve
0 BO3MOXHOCTSIX Npouecca, T.e. NPeAsioXnTb BbIHECTU Ha 06CyXaeHMe 3agaHHble TpeboBaHus.

7.2.2 War2— YcTaHOBUTb LLesieBble BO3MOXXHOCTU

KomaHpga OBI1 ycTaHaBnvMBaeT LeneBble BO3MOXHOCTH, Kak onucaHo B 5.3.

LleneBble BO3MOXHOCTV NpeacTaBnsAloT coboli Habop Lenesbix Npoduneii npouecca, BbipaxatwLlie
BO3MOXHOCTM, KOTOpble kKomaHaa OBI1 cuntaeT afgeKkBaTHbIMU.
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7.2.3 War 3— OueHUTb TeKyLne BO3MOXHOCTH

VcxofHble faHHble A5 OLeHKN NOAroTaB/MBAOTCA Tak. Kak onucaHo B 5.4.

3aka3uvk OBl MOXeT NpefnoXvTb NnogpasfeneHunio opraHu3auun npefctaBuTb pesynbTaT COOTBET-
CTBYIOLLEli CAMOOLIEHKN TEKYLLMX BO3MOXHOCTE npouecca.

AnbTepHaTMBHO 3aka3unk OBl MOXeT NpefnoXuTb UHULMMPOBaTb HE3aBUCKHMYI OLeHKY mpoLlecca,
yunTbiBasA Xxapaktep, CTOMMOCTb U BaXHOCTb 33jaHHbIX TPe6GoBaHwiA.

B nto6om cnyyae pesynbTaT OLEHKU TEKYLLMX BO3MOXHOCTEW ByaeT nmeTb BUA Habopa npodwuneit npo-
LeccoB. Kak onpegeneHo B MCO/M3K 15504-2.

7.2.4 War 4— Onpegenutb npegnonaraemble BO3MOXHOCTU

Ecnu npepnoxeHo 370 caenatb, TO NogpasfefieHne opraHm3aumn MoxeT paky/bTaTuBHO NpeacTaBsnTb
KoMaHze OBI 3asBneHne 0 BO3MOXHOCTSX, T.€. BbIHECTU Ha 06CYXaeHue 3ajaHHble TpeboBaHus. Mpeano-
naraemMble BO3MOXHOCTY AO/DKHbI 6bITb OCHOBaHbI Ha O4HON WM HECKO/IbKMX OLeHKax rnpouecca, KoTopble:

- CcOoOTBEeTCTBYIOT TpeboBaHuam MCO/M3K 15504-2;

- SIBNISIIOTCS UCTWMHHBLIM NPeACcTaB/IeHMeM TEKYLLYX BO3MOXHOCTEN npoLecca noapasfeneHns opraHn3aumm;

- MOryT 6bITb CO3faHbl cneunanbHo Ana OBl uan nosnyyeHsl B Xoge nocnefHelii camooLeHKn, nnbo
co3faHbl B pe3ynibTaTe nocnefHeil He3aBUCUMON OLIEHKN.

KntoueBoii xapakTepuctukoit MCO/M3IK 15504 sBnsieTcsi TO. YTO pe3y/bTaTbl OLLEHKU MpoLecca SBAST-
CS NOBTOPHO MCMO/Mb3yeMbIMU. MHOrVMe noApasfenieHns opraHnsaumm 6yayT MeTb Peno3nTopun pesynbTaros
OLIEHOK NPOL,EeccoB, CO3flaHHbIX KaK YacTb Nporpammbl yayylleHus npouecca. Ecnm foCTynHO HECKOBLKO npu-
rogHbIX OLEHOK npolecca, To nogpasfeneHne opraHm3anym MoXeT NCMOo/b30BaTh UX pe3ynbTaTbl Kak OCHOBY
4NS npegnonaraeMbiXx BO3MOXHOCTel. Ecnn HeT. TO opraHm3auus MOXeT NpoBecTW CaMOOLIeHKY B COOTBET-
cTBMM ¢ TpeboBaHuamn MCO/M3IK 15504-2.

Ecnu opraHu3alnoHHas efvHMLa MMeeT He3aBepLUEHHY MporpaMmy ynydlleHus npouecca, 1o da-
KyNbTaTUBHO MOXeET 6biTb NPeA/IoKEHO NepeHecTyn ynyylleHHble BO3MOXHOCTU A5 YAOBNETBOPEHNSA 3afaH-
HbIX TpeboBaHWii. Yny4lleHHble BO3MOXHOCTU MOryT ObiTb OLeHEeHbl Yepe3 Habop Tekywmx npoduneli npo-
Lecca 1 nnaH ynydleHus npouecca. MNnaH ynyyweHns npouecca, B CBOK o4epeb, MOXET ObiTb NogaepxaH
paboueil JOKyMeHTaUWen ynyyweHns npouecca.

Ecnun npepnonaraemble BO3MOXHOCTM He COOTBETCTBYIOT TpeboBaHMAM LieNieBblX BO3MOXHOCTEW,
TO nojpasfeneHne opraHv3aumn MoxeT hakynbTaTUBHO NPEANOXWUTb NnaH AeicTBuiA no nukeugauum no-
CNnefCcTBUiA. yCTaHaBIMBaAs OpPraHN3aLnoHHbI pakype Ha PacxoXeHus B YPOBHAX BO3MOXHOCTENW v npegna-
ras Mopbl /19 NPEOA0SIEHNSA PACXOXAEHWNA.

CnepoBaTtenibHO, OpraHusaums MoxeT noxenaTb nepegatb komaHge OBIM npegnonaraemble BO3MOX-
HOCTW Ha OCHOBaHWUW;

- pe3ynbTata Tekylleli, COOTBETCTBYIOLLEl OLeHKN npolecca,;

- NnaHa yny4lieHuss npouecca;

- 3anucei cnexxeHus 3a ynydleHvem npotecca:

- nnaHa gencTeunii No NMKeMgaunyn NocnencTeuid.

7.2.5 War 5— Bepucukauma npeanonaraeMbiX BO3MOXHOCTEN

Ecnu nogpasgenexHve opraHusauuy npeactaBu/io 3asiBfieHVe O BO3MOXHOCTAX, T.e. BbIHEC/O Ha 06-
Cyx/eHune 3afaHHble TpeboBaHus, To komaHae OBl cnegyeT paccMoOTpeTb npegnonaraemMble BO3SMOXHOCTU
[ONA yCTaHOBNEHUSI TOrO, HACKOMbKO OHW 3ac/nyXuBaloT LOBEpUs, U pellnTb, Kakue fanbHeliluve feicTeus
HeobXoANMbI 4151 YCTaHOBMEHUS K HUM foBepus. OBbIYHO 3TO BK/IIOHYAET B cebs NpoBepKy:

- TOro, 4YTo npegnonaraemMble BO3MOXHOCTV OCHOBaHbl Ha OAHOWN WM HECKONbKUX COOTBETCTBYIOLLUX
oueHkax npouecca;

- [OCTOBEPHOCTM Y/yULUEHHbIX BO3MOXHOCTEW M MNAaHOB Y/yyLlEeHNs NpoLeccoB.

3akazunk OBl MOXeT NpUHATL Npegnonaraemble BOSMOXHOCTU WK PeLlnTb HALMMPOBATL B COOTBETCTBYHO-
Leli cTeneHn He3aBMCUMMYHO OLIeHKY npouecca. OHa MOXET BK/loUaThb B Ce651 HEKOTOpble U3 BblIGpaHHbIX NPOLECCOB
VN NOMHYI0 HE3aBUCUMYHO OLIeHKY BCEX MPOLEeCCcoB, OMpeAeNieHHbIX B LiefeBbIX BO3MOXHOCTSAX. VIMes ocyuecT-
B/IEHHYI0 BepuhunKaumio oLeHkn, koMaHaa OBl CMOXeT CpaBHUTL ee pesy/ibTar C npeanonaraeMbiMym BO3MOXHO-
CTAMU OpraHn3aLymn 1 NonyyYnTb NPOtUIN, KOTOPbIE AOMKHbI MCMOMb30BATLCA NMPU NOCNEAYOLLMX aHaIN3aX PUCKOB.

Ecnu onpepeneHne BO3MOXHOCTeN npouecca BK/YaeT B Ce651 HECKONbKO KOHKYPUPYHOLMX NOCTaB-
LLWKOB. TO 3aka3umk OBl moxeT noxenatb Bepuduumposatb npegnonaraemble BO3MOXHOCTY Kax3goro no-
CTaBLUMKA. UCMOMb3Ys HE3ABMUCUMYK KOMaHZy OLEHLUMKOB, OOUH U TOT XXe METOA, OLEHKWU W OJHY W Ty Xe
COOTBETCTBYIOLLYIO MOAE/Nb OLEHKM npoLiecca. 3TO He ToNbKo JacT 3akasunky OBl 6onbluee gosepue K no-
cnepfoBaTe/lbHOCTY B OLEHKE Kaxk0ro nocTasLLMKa, HO 1 ob6ecneunT noctaslyykam 6obLiee fJoBepue K cnpa-
Be/IMBOCTU BbibOpa npovecca.
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7.25.1 Cyb6noapsaumkv n KOHCOPLUYMbI

Ecnu HeckonbKo noApasfeneHuii opraHusaumii — T.e. cybnoapsaumku, napTHepbl No COBMECTHO ae-
ATeNbHOCTU WK pa3Hble nogpasgeneHns OAHONM opraHm3auun — AO/MKHbI ObiTb MPYBEYEHbI K 06CYXeHWI0
3a/laHHbIX TpeboBaHWi, TO NpeAnosaraemsle BO3MOXHOCTM npoLiecca 6yAyT npeAcTas/eHbl 0T KaXkAoro nog-
pasgeneHns opraHm3aumii. 9ta cuTyaums paccMoTpeHa nogpobHee B NpunoxexHun B.

7.2.6 War 6 — AHanu3 cBsA3aHHbIX C NPOLECCOM PUCKOB

CBA3aHHble C NPOLLECCOM PUCKM OLLEHMBAIOTCA, Kak onucaHo B 5.5. Ha OCHOBe BEPOSATHOCT el BO3HUK-
HOBEHUA KOHKPETHbIX NPo61eM ¥ NOTEHLMANbHbIX NOCNEACTBUIA B C/ly4ae UX BO3HUKHOBEHUS.

Bbibop mMeToAa onpegeneHvs BO3MOXHOCTEl mpolecca AO/MKEH cofepxaTb onpefeneHHbIi noaxops,
KaHanunsy puckos. OfVH 13 BO3MOXHbIX MOAXOA0B NpeAcTaB/ieH B MPUIoXeHun A.

7.2.7 War 7 — BnusaHue Ha pe3y/bTatbl

Ecnu onpegeneHve BO3MOXHOCTeN npouecca 6bi/10 NPOBeAEeHO ANS onpeAeneHns NpUrogHocTy npo-
Liecca Apyroi opraHnsaunm NpUMeHnTeIbHO K KOHKPETHOMY KOHTPaKTY WM KNacCy KOHTPAKTOB, TO 3aKa3uuk
OBIN MOXeT 3axoTeTb NPUHATL BO BHUMaHME OLEHKY CBA3aHHbIX C MPOLLECCOM PUCKOB HE TOMbKO Npu Npu-
HATUW peLUeHns O 3aK/Il0YeHUN KOHTPaKTa, HO WM YCTAHOB/IEHNN KOHTPaKTHbIX 0653aTeNbCTB, OTHOCALMXCS
K nocnegyowei AeaTeNbHOCTN NO YyNpaBIeHNI0 pUCKaMu.

Ecnv onpefeneHne BO3MOXHOCTel npouecca 6bl710 NPOBeAEHO opraHnsaumein Ana onpejeneHns Bo3-
MOXHOCTe ee CO6CTBEHHbIX NPOLLECCOB A8 KOHKPETHbIX Tpe6oBaHWn nan knacca TpeboBaHuii, TO 3aKkasunk
OBl MOXeT 3ax0TeTb UHULIMMPOBATL NPOrpaMMy y/ydlleHns NpoLeccoB, HanpaB/ieHHYIo Ha Nto6bie NAEHTK-
uLMpoBaHHble BONPOCHI, CBA3aHHbIE C MpoLieccaMyt pUCKOB.

7.3 CpaBHUMOCTb aHa/IM30B pe3ynbTaToB OLEHOK

Ecnv onpefenexHne BO3MOXHOCTEN MpoLiecca ABASETCA YacTbio npolecca Bbi6opa NocTasLLynKa, B KO-
TOPbI BOB/IEYEHO HECKOJIbKO KOHKYPVPYIOLLMX NMOCTaBLLMKOB, TO kOMaHge OBl moxeT noTpeboBaTbca cpas-
HUTb CBSA3aHHblE C NPOLLECCOM PUCKM /19 BO3MOXHOCTEN NPOLLECCOB KaXoro nocrasLyuKa.

CpaBsHeHne pe3y/ibTaToB pasHbiX COOTBETCTBYIOLLMX OLLEeHOK MPoLLeccoB Bcerja oCyLlecTB/seTcs cpas-
HeHneM npoduneid NpPoLeccoB M BO3MOXHO TO/IbKO B TOM Cflyyae, Korja OHW BCe BK/IOYalT B cebs 0aHU
1 Te Xe BblbpaHHble npouecchl 13 6a30B0i(bIX) Mogenu(eit) npouecca.

Tarke Heo6x04MMO TLaTeIbHO paccMOTpeTb pAA PakTopoBs AN onpefeneHns BanugHoCTU CpaBHEHNA
pe3ynbTaToB pa3HbiX COOTBETCTBYIOLUMX OLLEHOK, kak onucaHo B MCO/M3K 15504-3. 3Tu thakTopbl BAUAIOT
1 Ha CpaBHEHWE OTHOCALLMXCS K NPOLECCY PUCKOB, UAEHTUULMPOBAHHBIX NPY aHan3e pesy/bTartoB pasHbIX
COOTBETCTBYIOLLMX OLEHOK — Kak OMucaHo B JaHHOM pasjene.

3Tn hakTopbl BKAOYAIOT B Ce65 (HO HE OrpaHNyMBalOTCA 3TUM) cegyloLlee:

- MCMONb30BaHHaA COOTBETCTBYKOLLAA MOAEe/b OLEHKV npoLecca,

- MUCNO/Mb30BaHHbIe METOAb! OLEHKM;

- KONMYecTBO M TUN OOBLEKTUBHbLIX CBUAETENbCTB, COBpaHHbIX AN onpedeneHns Habopa npodwuneit
npouecca:

- WAEHTUYHOCTb, HaBblKW, 3HAHWS U OMbIT OLEHLLMKOB.
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Mpunoxexve A
(cnpaBo4Hoe)

AHanu3 cBsA3aHHbIX C MPOLECCOM PUCKOB

A.1 BeepeHue

B onvMcaHHOM B HacTOsILLEM MPUIOXEHUN NpYMepe NOoAX04a K aHann3y CBS3aHHbIX C MPOLECCOM PUCKOB 3TU PUCKU
OLEHMBAKTCS MO NPUHLKNY «NPOLEeCcC-3a-NPOLECCOM» U CNEAYIOT U3 PACXOXAEHUA MexAay LeneBblM 1 OLEeHEHHbIM Npo-
dunamm npouecca.

AnAa npouecca cywecTByeT pacxoxaeHne, ecnu:

- uenesoit npounb npouecca TpebyeT, YTOObI KOHKPETHbI aTpnbyT npouecca 6bi1 NOMHOCTLI AOCTUTHYT, a oue-
HEHHbIi peiTUHr aTpnbyTa npouecca MeHblle, YeM MOSTHOCTbIO AOCTUTHYT;

- uenesoli npodhunb npouecca TpebyeT, UTOGbl KOHKPETHbIN aTpubyT npouecca Gbl1 B OCHOBHOM JOCTUTHYT, a oLie-
HEHHbIi peTUHr aTpnbyTa npoLecca MeHblle, YeM B OCHOBHOM JOCTUIHYT.

Torga o6LMe pUcKU, CBSAI3aHHbIE C KaX/bIM NPOLECCOM, CNeAyT U3 BEPOSITHOCTEN Npo6/1eM, BO3HUKALWKX BCes-
CTBME UAEHTUNLMPOBAHHBIX PACXOXAEHWA, 1 U3 NOTEHLUMATbHbIX MOCNEACTBUIA B Clydyae BO3HVKHOBEHUS 3TUX NPO6GAeM.

A.2 BepoAaTHOCTH

BepoATHOCTb BO3HWKHOBEHUSA MPOGAEMbI CleayeT U3 CTeMeHN PacXoXAeHWUs MeXAy LieNeBbiM U OLeHEHHbIM Npo-
dunammn npouecca.

PacxoxgeHve mexay aTpubyTamu npouecca MeeTcs Torja, Korga oLleHeHHblli peiiTuHr atpubyTa npouecca Huke
Tpebyemoro. PacxoxaeHuns mexay atpubytamum npouecca MoryT 6biTb Ha3BaHbl Tak. kak nokasaHo B Tabnuue A.1.

Tabnuya Al — PacxoxgeHus mexay aTpubytamu npouecca

Tpebyemblii peiATUHr aTpndyTa npoLecca OUEHeHHbIN peliTUHr aTpubyTa npoLecca Pacxoxaerue Mexay aTpi6yrami

npotecca
[MoNHOCTbIO AOCTUTHYT MONHOCTbLIO JOCTUTHYT Het
B OCHOBHOM AOCTUTHYT Heb6onbwoe
YacTnyHO JOCTUTHYT Bonblwos
He pocturnyt Bonbuoe
B OCHOBHOM AOCTUTHYT MONHOCTBLIO AOCTUTHYT Het
B OCHOBHOM AOCTUTHYT Het
YacTnyHO JOCTUTHYT Bonblioe
He pocturnyt Bonbwos

BeposATHOCTb BO3HMKHOBEHWS MPOGIeMbl 3aBUCUT OT CTEMeHU pacxoXAeHus Mexgy aTpubytamu npouecca
1 OT YPOBHE BO3MOXHOCTEN, HA KOTOPbIX NMPO6/IeMa BO3HUKNA, rak. Kak npuBeAeHo B Tabnuue A.2.

Kak nokasaHo B Ta6auue, HamBbICLAs BEPOSITHOCTb BO3HWKHOBEHUSI NPOG6/EMbl CBA3aHa CO 3HAUMTENbHbIM pac-
XOXAEHUEM MEXAY YPOBHSAMU BO3MOXHOCTEl, BOHUKAIOLWMM B pe3ynbTaTe 60/bLIOro PacX0oXAeHUs Mexay atpuéytamu
npouecca Ha ypoBHe 1 iM60 HECKONbKUX GOMbLUMX PACXOXAEHNI HA YPOBHSAX CO 2 Mo 5. EAUHCTBEHHOE HeGosbLIOe pac-
XOXJeHue Ha ypoBHe 1UnuM efUHCTBEHHOE GOJbLIOE PACXOXAEHWE HA YPOBHSX CO 2 M0 5 NpeAcTaBnsieT CyLecTBeHHoe
pacxoxgeHue Mexay YPOBHSMU BO3MOXHOCTEN U HEGO/bLUYI0 BEPOSITHOCTb HA BO3HUKHOBEHWE Mpo6iemMbl. He6oblune
PaCXOXAEHUs Ha YPOBHAX CO 2 N0 5 NpeAcTaBnsAloT cnaboe pacxoXAeHWe Mexay YPOBHSIMU BO3MOXHOCTEN U HU3KYIO
BEPOSITHOCTb BO3HUKHOBEHWSI NPOGIEMBI.
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Tab6nuya A.2— PacxoxgeHus mexay ypoBHAMU BO3MOXHOCTEN

Yucno pacxoxaeHnii Mexzay aTpubyTamu npoLecca 1 ypoBeHb
BO3MOXHOCTEN

HeT 60nbLlnX N HeGOMbLINX PACX0XAEHWI

HeT pacxoxaeHusa Ha ypoBHe 11 ecTb TONbKO HEBGOb-
Line pacxoxaeHnsa Ha ypoBHaX 2. 3. 4 unun 5

He6onblloe pacxoxjeHve Ha yposHe 1 unun eiMHCTBEH-
Hoe 60/blIOe pacxoXaeHne Ha ypoBHAX 2. 3.4 unn 5

BONbLIOB pacxoXAeHne Ha ypoBHe 1 Uiu HeCKObKO

PacxoxpeHve mexay
YPOBHAIMU BO3MOXHOCTEV

Het

Cnab6oe

CyliecTBeHHoe

3HaunTenobHoe

BepoATHOCTL BO3HUKHOBEHWA

npobnemsl

HanmeHblian

Haun6onblias

6ONbLUINX pacXoXAeHuli Ha YpoBHAX 2, 3.4 unn 5

A.3 MocnepacteuAa

MoTeHunanbHble NOCNeACTBUS, CBSA3aHHbIE C OTAENbHBIMU PACXOXAEHUAMU Mexay aTtpubyTamu npouecca, npo-
UNNCTpUpoBaHbl B Tabnvue 3 B 5.5. OfHaKo Ans Leneil aHannsa cBA3aHHbIX C NPOLECCOM PUCKOB, OMUCAHHOIO B HACTO-
ALEM NPUIOXKEHNU, CEPLE3HOCTb NOCNEACTBUI 3aBUCUT OT YPOBHS BO3MOXHOCTEN, HA KOTOPOM MMEETCS PacXoXAeHue,

KaK nokasaHo B Tabnuuye A.3.

Hanpumep, ecnu BbliGpaHHbI NPOLECC OLEHEH HUXE, YEM MOSTHOCTbIO OCYLLECTBEHHDIN, T.e. Al 1.1 He AOCTUTHYT Non-
HOCTbIO, TO pe3ynbTaThl Npouecca MoryT 6biTb HE AOCTUTHYTbl — Hanbosnee cepbe3Hble NoCeACTBUA.

Ta6nuya A3 - [locneacTBysi BO3HUKHOBEHWSI NPOGIEMbI

YpoBeHb BO3MOXHOCTEN, Ha KOTOPOM
MMEeTCs pacxoxaeHne
5 — OnTumMuM3nNpyoLWKii npouecc
4 — TlpepckasyeMblii npoLecc
3 — YcTaHOBNEHHbI npouecc

2 — YnpaBnsiemblii npouecc

1— OcyuiecTBNEHHbIN npouecc

Cepbe3HoCcTb

XapakTep nocnescTauii nocneacTENiA

HEeBO3MOXHOCTb JOCTMXKEHUS MW OLEHKM yryYllie- HavmeHbLias
HUIA Npouecca

HeBO3MOXHOCTb KONNYECTBEHHOrO M3MEPEHUA OCY-
LLeCTBNEHUA NN paHHero obHapyxxeHua npobnem

HecornacosaHHoe OCylLEeCTB/IEHME NpoLecca B opra-
Husauyun

Mepepacxog 3aTpar Ui BpeMeHu; Henpeackasyemoe
KauecTBO NpoayKra

OTcyTCcTBME pabounx NPOAYKTOB; pe3ynbTaTbl Npo- Hau6onbluas
uecca He AOCTUTHYTHI

A.4 Pucku, cBfa3aHHble C NpoLeccom

CBA3aHHble C NPOLLECCOM PUCKM 3aBUCAT OT BEPOATHOCTU BO3HWKHOBEHUS NPOGNEMbl BCNeACTBUE NAEHTUNLMPO-
BaHHOI0 PACXOXAEHMS N OT NOTEHLMANbHBIX NOCNEACTBUI B ClyYae BO3HUKHOBEHWS NPOGNEMBI.
HawuBbICLUN/ PUCK BO3HMKAET B pe3y/bTaTe 3HAUUTEsIbHbIX PACXOXAEHWU HAa HWKHEM YpPOBHE BO3MOXHOCTEW —

KaK nokasaHo B Tabnuue A.4.

Ta6nuua A.4— PUCKM, CBA3AHHbIE C KAX/AbIM U3 YPOBHEN BO3MOXHOCTEl

MocneacTBys, yKazaHHbIe YPOBHEM
BO3MOXHOCTel, Ha COTOPOM MMeeTCst
pacxoxaeHue

5— OnTumusnpylowuii npolecc
4 — TlpepckasyeMblii npouecc
3 — YCTaHOB/EHHbI npouecc

2 — Ynpasnsemslii npoyecc

1— OcylecTBNEHHbI NpoLecc

BepoATHOCTb, YKa3aHHasi CTEMEHbIO PACXOXAEHUA MEXIY YPOBHAMMN BO3MOXHOCTElN

Cnabas CylectBeHHan 3HauunTensHan
Hun3kuii pyck Hu3kwnii pyck Huskunii puck
Huskuii pyck Huskuii puck CpefHuii puck
Huskuii prck CpefHuii puck CpepHuii puck

CpefHuii puck CpepfHuii puck Bbicokuii puck
CpefHuii puck Bbicokuii puck BbicoKuii puck

21



FOCT P UCO/M3IK 15504-4— 2012

EC/M pUCKM MAEHTUNLUMPOBAHbI HA HECKOJIbKUX YPOBHAX BO3MOXHOCTEN, TO B KAYECTBE CBSA3AHHOTO C NPOL,ECCOM
pucka cnefyeT 6paTb PUCK CAMOTO BbICOKOTO YPOBHSI BO3MOXHOCTEI.

A.5 OnpepeneHne NpoLeccoB, NpeCcTaBNAWNX HANGONbLW NI PUCK

CBsi3aHHblE C MPOLECCOM PUCKW Ternepb MOTyT 6bITb NpeAcTaBneHbl B Ta6NMYHOM BUAE Tak. Kak nokasaHo B A.7,
1 MOTYT 6bITb UAEHTUMULMPOBAHBI NPOLLECC NN NPOLECCHI, NPeAcTaBNAlW e HanbobLINE PUCKN.

ECNn HecKoNbKO NPOLLEeCcCOB NPEeACTaBAT 04MHAKOBO BbICOKME CTENEHN pUcka, To NnoTpebyeTtcs npodeccmoHasb-
HOE CyXAeHuWe A5 onpeaeneHns Toro, Kakue npouecchbl 6yayT Hanbonee KPUTUYHBIMU 4151 yCrexa OTHOCUTEIbHO 3afaH-
HbIX Tpe60BaHWii. X0Ts Yallye BCero HanGosiee KPUTUYHbIMU By AyT rMaBHble MPOLLECCHI XXU3HEHHOTO LKA, rapaHTMpoBaTh
3TOr0 Hefb3s, TakK Kak MOryT 6bITb C/lyyau, B KOTOPbIX MOAAEPXMBatoLLMe Npouecchl 6yAyT CTO/b Xe. ecnn He Gonee,
KPUTUYHBIMU.

A.6 Mogxoa K aHanusy

[nsa Kaxgoro npouecca KoMaHaa aHanumsa:

npoBepsieT Kax/blii aTpnbyT npouecca B LeneBom npoduae npouecca n 0603HauaeT BCE PACXOXAEHUS Mexay
aTpubyTamu npouecca, ucnonb3ys Tabnuuy A.1;

- paccmaTpuBaeT pacxoxAeHus mexgy atpubytamu npouecca n 0603HavaeT BCe PaACXOXAEHUS MexAy YPOBHAMMN
BO3MOXHOCTEl, ucnonb3ys tabnuuy A.2;

- naeHTUULMpYeT NoTeHuManbHble, CBA3aHHbIE C MPOLLECCOM PUCKMW, acCOLMUPOBAHHbLIE C KAaXAbIM PACX0XAEHM-
€M ypOBHel BO3MOXHOCTeln 3 Tabnuubl A.4;

- MOEHTUMULMPYET, KaKoe pacxoXAeHne Mexay YPOBHSIMU BO3MOXHOCTEN NpeAcTaBnsieT HaMbo/bly CTENEHb
pvcka, v MpUHMMAaeT ero B Ka4yecTBe NpeacTaBuTe s, CBA3aHHOTO C NPOLLeCCOM pucKa.

[anee komMaHAa aHann3a onpegensieT, Kakoi NpoLecc nan NpoLecchl NPeAcTaBAAT HAWGONbLLYI CTENEHb pUCKa.
Korfja Hecko/ibKo NpoLLeccoB NPeACcTaBNAoT OAHY U Ty Xe CTeneHb pucka, KoMaHAa aHanmsa oLeHUBaeT OTHOCUTENTbHO
XapakTepa 3afaHHblX Tpe6oBaHWii, Kakue NPoLEeCcChl ABNAITCA Haubonee KPUTUHECKUMU W ycTaHaBIWBaeT UX npuopute-
Tbl B NOpsifKe 06LLEro pucka.

A.7 MNMpumep aHanmsa puckos

B HacTosleM npumepe aHanu3a UCMOMb30BaH pesynbTaT Habopa npodunei NpoLeccos, NPUBEAEHHbIX 418 W-
nocTpauum B 4.6. 1 Habop LeneBbix Npodrnei npoLeccos, NPUBEAEHHbIX AN UANOCTPaLMM B 5.3. Kak NOKa3aHo Ha pu-
CcyHke A.1.
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PucyHokA.1— LleneBble 1 OLeHeHHble Nponan npoLeccos
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A.7.1 F.1.3.3 CuctemMHoe 1 apxuTekTypHoe npoektupoBaHune (tabnuua A.5)

Ta6nuua A5— AHaIN3 PUCKOB CUCTEMHOIO W apXUTEKTYPHOTO NPOEKTUPOBAHMSA

YpoBeHb 1 YpoBeHb 2 YposeHb 3 YposeHb 4
Mpodunb, pacxoxpeHue, puck
AN 1.1 AM 21 AN 22 AM31 AN 3.2 AN 4.1 AN 4.2

LieneBoii npocunb n I M I I B B

OueHeHHbIi npodhunb n n n n B B B

PacxoxgeHve aTpmbyToB npouecca - - - - He6onbLwoe - R
PacxoxgeHne ypoBHS BO3MOXHOCTEWN - - Cnab6oe -
Puck ypoBHA BO3MOXHOCTE - - Husknii R

CBsi3aHHbIl C NPOLECCOM PUCK Hwnzkuii

Mpodunn nokasbiBaloT, UTO MEEeTCA pacxoxaeHne Tonbko aTpubyTa npouecca All 3.2.
B cootBeTcTBUK C Tabnuuein A. 13To olueHnBaeTCa kak Hebonblloe pacxoxieHue aTpnbyTa npotecca.
B cooTBeTCTBMU C Tabnuueli A.2 efUHCTBEHHOE HEBOMbLIOE pacxoXeHne aTpubyTa npouecca Ha ypoBHe 3 o6pa-

3yeT cnaboe pacxoxpgeHne ypoBHS BO3MOXHOCTEVA.
B cooTBeTCcTBMU € Tabnuuein A.4 cnaboe pacxoxXAeHue Ha YpoBHe 3 NpefcTaBnseT HU3KUM PUCK YPOBHSI BO3MOX-

HOCTEA.

CnepoBaTenbHO, OTHOCSILLMIACA K NPOLLECCY PUCK, CBA3AHHBIA C NPOLLECCOM CUCTEMHOTO U apXUTEKTYPHOro NpoeK-
TUPOBAHUSA, ABMAETCA HU3KNM.

A.7.2 F.2.2 ¥YnpasneHue KoHurypaumuei (tabnuua A.6)

Ta6nuuya A.6— AHanu3 pucKoB npouecca ynpaBieHus KoHurypaumei

YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4
Mpodunnb, pacxoxpaeHue, puck
AN 11 AN 2.1 AN 2.2 Al 3.1 AN 32 AN 4.1 AN 4.2
LleneBoii npochunb n n n B B R -
OueHeHHbIli npodunb n Y B n B R -
PacxoxpaeHune aTpubyToB npotecca - Bonbwoe  He6onblwoe - - R R
PacxoxaeHune ypoBHs - CyuiecTBeHHOe - R
BO3MOXHOCTEN
PUCK ypOBHSI BO3MOXHOCTE - CpepHuit - -
CBsi3aHHbIi C NpoLEeccomM puck CpepfHuii

Mpodnnun nokasbiBalT pacxoxaeHve atpnbytos A1 2.1 n AM 2.2.
B cooTBeTCTBMU C Tabnuuein A.l oHM ABNAKOTCS GONbLIMM U HEBONLLUMM PacXoXAeHUsMu aTpubyTOB npouecca,

COOTBETCTBEHHO.
B cooTBeTCTBMM C Tabnuuei A.2 o4HO Go/bLIOE pacxXoxeHne aTpubyTa npouecca Ha ypoBHe 2 NpeacTasfsieT co-

60Vi CyLeCTBEHHOE PacxoXAeHne YPOBHS BO3MOXHOCTEA.
B cooTBeTCTBUM C Tabnuuei A.4 CylecTBEHHOE PacxXOoXAeHWe Ha ypoBHe 2 npeAacTaBnsieT co6oii cpefHuit puck

YPOBHS BO3MOXHOCTEIA.
CnefoBaTenbHO, PUCK, CBSI3aHHbIN C NPOLLECCOM yNnpaBfeHnsi KOHdUrypaumei, SBnseTcs cpegHnm.
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A.7.3 F.3.1.4 YnpaBneHue puckamu (tTabnumuya A.7)

Tab6nuya A.7— AHanu3 pucKoB npouecca ynpasBieHns puckamm

YpoBeHb 1 YpoBeHb 2 YposeHb 3 YpoBeHb 4
Mpocunnb, pacxoxaeHue, puck
AN 1.1 AM 2.1 AN 2.2 AN 3.1 AN 32 AM 41  AM4.2
LleneBoii npocuns n n n n n - R
OueHeHHbI npodunb Y H H H H - R
PacxoxgeHune atpubyTos Bonbwoe bonbwoe bonbwoe bonbwoe  bonblioe - *
npouecca
PacxoxjeHvie ypoBHsa 3HaunTenLHoe 3HaunTenbHoe 3HaunTenbHoe R
BO3MOXHOCTe
P1CK ypOBHSA BO3MOXHOCTEW Bbicokuii Bbicokmii CpepHuii R
Bbicokuii

CBs3aHHbIii C NPOLLECCOM PUCK

Mpounu nokasbiBaT PacXoXAeHus NaT aTpubyToB npoLecca.

B cooTBeTCTBUM € Tabnuueii A.1 BCe OHM 03HaYalOT 60/bLIOE pacxoxjeHne aTpubyToB npoLecca.

B cooTBeTCTBMM C Tabnuuei A.2 ofHO 60/bLIOE pacxoxjeHune atpubyTa npolecca Ha ypoBHe 1 npeactaBnser co-
60V 3HAUMTENIbHOE pacX0oXeHUe YPOBHA BO3MOXHOCTEN; ABa 6OMbLINX PACXOXAEHUS aTpMBYTOB npoLecca Ha ypoBHe 2
npeacTaBnsoT co6oil Apyroe 3HaUYNTENIbHOE PaCXOX/AEHWEe YPOBHS BO3MOXHOCTEl: ABa GONbLUNX PACXOXAEHUA aTpuby-
TOB MpoLiecca Ha ypoBHe 3 NpeAcTaBAT cO60i elle 0AHO 3HAUYNTENIBHOE PACXOXAEHNE YPOBHS BO3MOXHOCTENA.

B cooTBeTCTBMM € Tabnuueii A.4 3HAUYUTENbHOE PacXOoXAeHne BO3MOXHOCTeW Kak Ha ypoBHe 1. Tak U Ha ypoBHe
2 npepctaBnsieT co60i BbICOKMIA PUCK YPOBHSI BO3MOXHOCTEN: 3HAUNTENIbHOE pacXoXAeHne BO3MOXHOCTEl Ha ypoBHe 3

npeacTaBnsieT coboi cpefHUA pUCK ypOBHA BO3MOXHOCTEN.
CnepfoBaTefibHO, PUCK, CBA3AHHbINA C NPOLLECCOM YNpaB/ieHUs1 pUcKaMu, SBMSETCA BbICOKUM.
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MpunoxeHne B
(cnpaBo4Hoe)

Cy6noapsiAunKn N KOHCOPLUYMbI

B.1 O630p

Ecnu B peannsaumio 3ajaHHbiX Tpe60BaHuii 6yaeT BOB/IEUEHO HECKO/IbKO OPraHN3aLoHHbIX EAVHUL — HanpuMep,
cy6noapafuMKI, napTHepbl N0 COBMECTHOM AeATeNbHOCTH, pa3/inyHble NoApa3feNneHus O4HOM opraH3anun. — TO B KOM-
6UMHMPOBaHHbIE BO3MOXHOCTU NPOLLECCOB GyAyT BHOCWUTb BKNAZ BCE OPraHW3auMoHHblE eAWHULbl. VnncTpupyownii
npyvmep nokasaH Ha pucyHke B.1.

PucyHok B.1 — [0n0BHOI NOAPAAYMK Y CYyONOAPALUNKN

B nofo6HbIX cyyasx cnefyeT paccMaTpuBaTth ABe pasHble cUTyauuu.
B.1.1 Kom6uHaLus oTheNbHO 3a4eiiCTBOBAaHHbIX NPOLECCOB

Ecnu kaxpaplii npouecc 3aeiicTBOBaH HE3aBUCMMO KaXKOol OpraHM3aunoHHOW eaAnHULENR, TO He ByaeT ABYX Oop-
raHnM3aunoHHbIX euHNL, peanu3ylLlnx O4UH 1 TOT Xe npouecc. B aTom cnyyae npouecchl, KoTopble nogaepxusa-
10T aTpubyTbl npouecca, Takke 6yAyT npefocTaBfieHbl OpraHW3aunoHHoNn eguHuLeli, peanusyiolieii BblGpaHHbI Npo-
uecc. Kaxgblii BbibpaHHbIi npouecc byaeT paboTtaTb B CBOeM COGCTBEHHOM MOAAEPXWBAIOLWEM OKPYXEHUU U XOTS,
HanpvuMep, nNiaHnpoBaHne NpPoekTa MOXeT OCYLLEeCTBASATLCA NO OTAE/NbHOCTY B KaXKAON opraHusauum, ato He NoBnusieT
Ha CMocO6HOCTb Kax/oro BbiIGpaHHOro npouecca NpoAo/kaTb BbINONHATL €ro TeKyliue BO3MOXHOCTU. Mpu Takux 06-
CTOATENbCTBAX KOMGUHMPOBAHHLI Habop npodmnein npouecca, NnpeacTaBASOWNA KOMOUHUPOBAHHY BO3MOXHOCTb,
MOXeT 6bITb CObpaH 13 npoduneil npouecca, co3faHHbIX B pe3ynbTaTte COOTBETCTBYIOLNX OLEHOK npouecca, KoTopble
6bI/IN OCYLLLeCTBNEHbI B KaX0l/ OpraHn3aLoHHoli eguHuLie.

HeBO3MOXHO c03AaTb KOMOUHVMPOBaHHbIEe NpoduNN AN NogfepXuBalLwmx npoueccos. Kakaa-nmbo opraHmsa-
LMOHHas eAnHULLA MOXET He peann3oBbiBaTb NPOLECC yNpaBaeHUs NPOeKTOoM ANA NOAAEPXKN psfa BblGpaHHbIX NPo-
LLeCCOB B AAPYrMX OPraHn3aloHHbIX euHNLax, eCnmn To/IbKO BCe NPOLEeCChl MAEHTUYHbI MO UX peann3auun, Ho He NheH-
TUYHbI N0 BO3MOXHOCTSIM, 4TO Ma/l0OBEPOSITHO.

B.1.2 Kom6uHauua npoLeccoB, MCNONb3yeMblX HECKOIbKUMU OpraHn3aunoHHbIMU eguHuLamm

Ecnu HeckonbKo opraHn3aunoHHbIX e AUHUL, NapannenbHo UCNOoNb3YIT OAUH U TO Xe NPoLecc WA NpoLeccsl, Ha-
npvmep. Korgay HecKosibkKUX cy6noapsiflunKoB peasn3oBaHbl O4HM W Te Xe NPoLecchl, TO HeNpaBWUILHO paccMaTpuBaTtb
cpeAHue Mo pasHbiM OpraHM3aLMoHHbIM e4UHULAM PeATUHIM aTpUByTOB MPOLLECCOB.

B Takom cny4aB f0MyCTUMbl HECKONbKO CNOCOG0B NpeAcTaBAeHNs KOMGUHUPOBAHHON BO3MOXHOCTU:

- MOXET ObITb NOKa3aHa HauxyALllas BO3MOXHOCTb — NpeAcTaBnsiowasn cnabeiiwee 3BeHO LeNu:

- peiTuHr1 aTpubyToB Npolecca, NpeAcTaBnsioLNe BO3MOXHOCTU B KaXKA0M OpraHn3aLoHHON efuHuLe, MOryT
6bITb MPeACcTaBnEHbl B CynepMHOXecTBe npoduneii npoyecca — T.e. N0 O4HOMY Ha6opy AN KaxAoi yyacTBytolei
opraHv3aumnoHHON efuHNLbI;
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- Ansi o6ecneveHust 60s1ee MHOPMATUBHOIO NPeACcTaBeHNSt BO3MOXHOCTU MOTYT GbITh NPeACTaBNEHbl MUHUMASb-
HbI 1 MaKCUMasbHbIA PERTUHIM, NPUCBOEHHbIE KaXAOMY aTpubyTy npolecca BO BCEX YYACTBYIOLLMX OpraHU3aLMOHHbIX
efuHMLax.

MoryT cyu,ecTBoBaTb TPYAHbIE BONPOCHI B3aMMOLENCTBUS MeXAY OpraHn3aLmsamMy, KOTopble He BO3HWUKW Gbl. eC/n
npouecchl 6b1M 6bl 3a4€/CTBOBaHbI B NpeAesiax 04HOM OpraHn3aLnoHHON eauHNLbl. HanpuMep, ynpaeneHne KoHury-
pauueii nogcMcTem AOCTABKU MOXET 0Ka3aTbCsl NPo61emMaTnyHbIM, €C/IU FoNI0BHOM NOAPSAAUNK W CYBNoAPALYMKMA UCNONb-
3yI0T pasHble MPOLECCh! YNpaBieHns KoHgurypaunein. OpraHn3aumoHHol eauHuue, npeanaraoleil BO3MOXHOCTb U KO-
maHay OBII. crefyeT rapaHTUpoBaTh, 4To 6yaeT MAEHTUPULMPOBAH NOAXOASLNA MEXaHU3M, OPUEHTUPOBAHHBI Ha 3T
Bonpockl. Ecnn npegnaratolias opraHn3aums CloXHasi, eC/v CYLLecTBYIOT Ky/IbTYpHbIE Pas/iMuuns, Uan eciv BO3MOXHOCTU
npouecca pasfinyHbl AN1A pasHbiX OPraHU3aLVOHHbIX e4MHUL, TO BEPOATHO BO3HUKHYT NPo6/ieMbl B3aMMOAEHCTBUS.

MoCKO/bKY MOXET 6bITh MHOTO CNOCO60B KOMGUHMPOBAHUS MPOLECCOB B PA3/IMUYHbIX OPraHM3aLMoHHbIX efuHULaX,
KomaHaa OB fo/KHA NPUMEHATL MPOEeCcCUoHaNbHYI0 OLeHKY Npu onpeAeseHnm Toro, Kak iydlle NpoBoANTL onpeaene-
HUEe BO3MOXHOCTeli npoLecca B KaX40M Cly4YaB W OKyMeHTMpOoBaTh 060CHOBaHWe 3Toi oueHku B nnaHe OBII.

B.2 ba3oBas apxuTekTypa npeanpusatus

PyKOBOACTBO, KaK OpraHu3aLyoHHbIe eAnHULbI MOTYT UHTErpupoBaTh UHANBUAYA/bHbIE MPOLECCH B KOMBUHUPO-
BaHHY0 BO3MOXHOCTb MpoLecca W no B3aMMOCBS3SIM MeX/Y XU3HEHHbIMU LMKNAMU B yYaCTBYHOLUX OPraHN3aLnOHHbIX
efuHuLax, npusegeHo B ICO 15704, MHAycTpuanbHble aBTOMATU3MPOBaHHbIE CUCTEMbl — Tpe6oBaHUs K 6a30BbIM apXu-
TEKTypaMm 1 MeToAO0/I0MMAM NPeAnpUAaTUS.
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Mpunoxenune C
(cnpaBoyHoe)

YnyuleHve npouecca v opraHn3aluoHHas KynbTypa

C.1 BeepgeHue

CnepyeT cepbe3Ho NoaAepXnBaTh yydleHme npoyecca nyTem nMaepcTsa, KOMMYHMKaLUM U MOTUBALMW BO BCe
opraHusauumn. Ynydwaolme geiicTBrus MOryT GblTb YCMNELIHO OCYLLECTB/EHbI, TO/IbKO €C/IN COOTBETCTBYHOLLAs OpraHu3a-
LMOHHas KynbTypa — T.e. NMPUOPUTETbI, 3HAYNMOCTb U OXUAAHUA — W3BECTHbI W afpecoBaHbl Ha BceX ypoBHsAX. bonee
TOro, 60MbLWMHCTBO NPO6/eM, 0GHAPYXXEHHbIX B MpoLieccax, 4acTo BO3HWKAKT U3 OpraHu3auuoHHol KynbTypsl. Cnepo-
BaTe/NIbHO. BOMPOCHI Ky/bTYpbl AO/MKHBI ObITb OAHUM W3 (DAKTOPOB, paccMaTpUBaeMbIX NPU YCTAHOB/IEHUW NPUOPUTETOB
ynyywawuwmx aeicTBuii.

C.2 OTBETCTBEHHOCTb U NEPCTBO PYKOBOACTBA

YcnewHoe npuMeHeHe HacTOSLWEro craHgapTa 4fis yayyleHnst NpoLeccoB TpebyeT CTOJIb XKe BbICOKOI CTeneHu
NMAEepcTBa N COrNacoBaHHOCTU PYKOBOACTBA, Kak U No6oii Apyroii NOAXoA4 K YNyULIEHWI0 NMPOLLeccoB W OpraHu3aLyoH-
HbIM M3MeHeHNsIM. OTBETCTBEHHOCTb 3a IMAEPCTBO U CO34aHNe Cpelbl 47151 HEMNPEPbLIBHOTO Y/1yULLIEHNs MPOLECCOB JIEXUT
Ha BCEX YPOBHSX YNpaB/ieHusi, HO B 0CO6EHHOCTU — Ha BbiclleM. CTapluee pyKoBOACTBO A0/KHO GbiTb OCBEAOMIEHO,
KaK yCrex opraHusauuu 3aBucuT OT KauecTBa NPOAYKLMN 1 YCAIyT, U BO3MOXHOCTSX MPOLECCOB Y/yULLIEHUs.

Ecnu cTapluee pyKOBOACTBO He [eMOHCTpMpYyeT MH(OPMUPOBAHHONM, NocnesoBaTesbHOW NOAAEPXKM YayulleHus
NpOLECCOB, TO MOAAEPXKA CO CTOPOHbI MPOMEXYTOUHOTO 3BEHA YNpaBfieHWUs MOXET COAEpXaTb PUCK A/ YCMELWHOro
ynyulleHus npouecca, B YaCTHOCTW, B MEHee pa3BuTbIX opraHnsauusx. CKOHLEeHTPUpoBaHHOe MaBHbIM 06pa3om Ha obe-
CMEYEHNN KPaTKOCPOUHbIX 06513aTENbCTB NPOEKTA, PYKOBOACTBO CPEAHErO 3BEHA MOXET YAENATb Maso BHUMaHWS npe-
MMyLLECTBaM ynyulleHus npouecca, KoTopble UMET TeHAEHLMI0 HOCUTb CpeAHe- U LONTOCPOYHbIA XapaKTep, N MOXeT
BbIAENATb HEAOCTATOUYHO TEKYLLMX PECYPCOB HA NPOEKTbI YNyUYLLEHUS NpoLeccoB. CTpaterns Murpayum gns npoTUBoAei-
CTBUSI pUCKaM [OMXHA rapaHTUpoBaTh, YTO CTapluee PyKOBOACTBO OCBELOM/IEHO O CTOMMOCTM U BAWUSIHAW LeATeNbHOCTU
N0 OLEHKE MPOLLECCOB W YNyyllaloLnx 4eiiCTBUI HA NPOEKTbI, K KOTOPbIM OHU NPUMEHSIOTCS.

OfHUM 13 Hanbonee ycnelHbiX CNOCO60B NOOLWPSATL U PeasM30BbIBaTL NOAAEPXKUBAEMbIE YYYLLEHNSI, 0CO6EHHO
B OYEHb PA3BUTLIX OPraHn3aumnsix, ABNSeTCs 06ecneyeHne Toro, YTo6bl OpraHM3aLMOHHbIE eANHULbI, XENALWMe ynyydlie-
HUIA. UMeNIn BO3MOXHOCTb CO34aBaTh YNONHOMOYEHHbIE, CAMOYNPABSAOLWNECS KOMAHAb! YyULleHus, KOoTopble naaHupy-
10T YNYYLIEHUS U OCYLLECTBASIOT MOHUTOPUHT YNyylWawmx AeRcTBUil. ITUM KOMaHAam cnegyeT AaTb OT PyKOBOACTBA
HY)XHOE pacnopsiXeHue, yKasaHusi, afekBaTHble Pecypcbl 1 MOMHOMOYUA AN BHEAPEHNUS YyULIEHNA.

C.3 LLeHHOCTU, OTHOLWEeHUs 1 noBeaeHne

OpheKTMBHOE ynyulleHne mnpouecca 4acTo nogpasymeBaeT HOBbI HAG0P 06LLMX LLeHHOCTEl, OTHOLIEHUst U No-
Be/leHNs. KOTOPbIA MOXeT BK/ouaTh B Cebs:

- (hoKyCUpOBKY BHUMaHMNS Kak Ha BHELUHeN, Tak U Ha BHYTPEHHe y/0BNeTBOPEHHOCTN NoTpebuTens:

- HaueNeHHOCTb Ha y/[j0BNeTBOPeHNe paboTHMKOB NyTeM yCTaHOB/IEHNA COOTBETCTBYIOLEA CUCTEMbI MPU3HAaHUS!

- BOBJIeYEHMEe Bceil obecneynBatoLLeli Lenoyku, oT NocTaBLUKOB A0 NoTpebuteneii, B ynyyweHune npotecca;

- femMoHcTpauuio ofobpeHuns, NuaepcTea U BOBNEYEHHOCTWN PyKOBOACTBA NMyTeM WH(POPMUPOBAHNA O LENAX 1 3a-
favax:

- BblAeneHune ynyuylweHns npouecca Kak yacTu paboTbl Kaxoro v Nomollb Kaxgomy 8 MOBbILEHUN MOHUMaHWS
TOro, Kak MHAMBUAYanbHas fesTeNIbHOCTb MOXET ObiTb C BbIrOAO0I HanpaB/ieHa Ha o6Lne 3afa4n KOMaHAbl;

- paccMOTpeHue KauyecTBa, CTOMMOCTY ¥ BPEMEHHbIX MacliTabos 3ajay Kak NpyopmMTeToB NMPOLECCOB Y yYlleHUs:

- yCTaHOB/IeHVe OTKPbITO/ KOMMYHUKaLWUU C 4OCTYNOM K AaHHbIM 1 MHdopMaLmy;

- NPOABWXEHNE KOMaHHON paboTbl U yBaXeHWs K IMYHOCTH;

- 06beKTMBHOE M3MepeHVe BO3MOXHOCTEeN npoLecca v NPUHSATAE peLleHunii, OCHOBaHHbIX Ha peannCTUYHbIX cucTe-
Max nokasaTesieil, CornacoBaHHbIX CO BCEMU CTOPOHaMU B opraHu3auuu.

OueHka npoLecca MOXeT NOMOYb OpraHn3auun NoHATb, Kakue Heo6Xo4UMbl M3MEHEHUS B LIEHHOCTSAX, OTHOLLEHUN
n noseferHun. Ecnm Tekylne LEHHOCTU, OTHOWEHNA 1 MOBeAeHVe He JaloT BKiaja B JOCTUXKEHNe TeKylmx 6usHec-ue-
neii opraHusauum, To B NporpaMMy ynyylleHus npoiecca cnefyet BKIOUYNTb COOTBETCTBYHOLLNE U3MEHEHUS B KYNbType
opraHusaumn.

C.4 Llenn n moTuBauua yny4dleHuns npouyecca

CnegyeT npoaHanu3npoBaTb 6U3HEC-LLeNN opraHn3auum 4ns geHTUduKaLuy 3agad ynyylenus npoueccos. Lienm
creflyeT ycTaHaBNUBATh /IMG0 B TEPMUHAX MOBLILIEHNS YPOBHE BO3MOXHOCTEN NPOLECCOoB, M60 B TEPMUHAX 3P (PEKTUB-
HOCTW. C KOTOpOi NpoLecc focTuraeT G6UsHec-Leneil opraHn3auum, u6o B BUAe UX KOM6UHaLUU. BeposTHO, MeHee pas-
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BUTbIE OpraHusauus 6yayT NpuaepXMBaTLCS NEPBOTo BapuaHTa, a 60o/ee pa3BuTble — MoceAHero. B KauecTBe OCHOBbI
L1151 yCTAHOB/IEHWSI COOTBETCTBYIOLWMX 334a4 YNYULIEHNUsI MOTYT 6blTb UCMIONb30BaHbI NMPOMbILLNEHHbIE TPe6oBaHus.

MoTuBaLus nepcoHana B JOCTUXEHUM NOCTABNEHHbIX Leneil 6yaeT ycuneHa, ecnu nporpecc 6yaeT BUAEH B pe-
3y/nbTaTe perynsipHbIX M3MepeHuii. 3afaum AoNXKHbI GbiTb MOHATHbI, KOHKPETHbI 1 YMECTHbI. CTpaTervs LoCTUXEHNs Leneit
YNyULWeHUs A0/MKHA BbiTb BCEMU MOHSATA W NpuHaTa. CrefyeT perynsipHo NpoBOANTL 0630p Lenei n oTo6paxaTts /ilobble
U3MeHeHUs B GU3Hec-Lensx opraHusaLnu.

C.5 KommyHuKauma n komaHgHas pabota

Mpn aHann3e pe3ynbTaToB OLEHKN BaXKHO 06paliaTb BHUMaHWe Ha opraHu3auuoHHble, A3bIKOBble U NNYHbIe 6apbepbl,
KOTOpble MPUBOAAT K YXYALIEHNI0 KOMMYHUKALMN U KOMaHAHOW paboTbl, BMAA TeM caMbiM Ha 3(p(heKTUBHOCTb M NPOoAyK-
TUBHOCTb npoueccoB. KoMMyHVKaums n komaHgHas paboTta TpebyoT goBepus u onbita. CnefyeT paccmarpusarb 06yveHne
KaK CpeACTBO NOBbILLEHUSI KAYecTBa U A(PIEKTUBHOCTM ONbITa KOMaHAHOV PaGoThbl.

[0 npoBefeHusi OUeHKN cnefyeT [OCTUYb COrNalleHnss 0 COBCTBEHHOCTU M KOHMUAEHLMANbHOCTU pe3ybTaToB
1 Apyroil nHpopmaumm, co6paHHoll B Xxofe oLeHnBaHMsA. ITO NOMOXET CO34aHNI0 HEOBXOANMOro f0Bepus Ana addek-
TUBHOTO YNy4lleHNs NpoLeccoB. BaxHo, 4To6bl OTAe/bHbIE N1La U FPYNMbl ML, OTBETCTBEHHbIE 3a OLleHNBaeMble Mpo-
Lleccbl. MOHUMAasK, YTO Lefbio SIBNSETCS y/yuylleHne NpoLeccoB, a He 06BUHEHNe OTAe/bHbIX NuL. Takke Heo6Xxoanmo
coobuatb N 06CcyxaaTb 06HapY>KeHHOe B XOA€ OLEHKN C OLeHMBaAEeMbIM/ A0 3aBEpPLUIEHNA KaKUX-TMbo pekoMeHaauumi.
Ecnu atoro He genatb, TO i@ AN TPYNMbl WL, MOTYT OTBEPrHYTb pe3y/bTaTbl OLLEHKN U CONMPOTMBAATLCA NU3MEHEHUAM,
cnefyoLmM N3 obHapy>KeHHOro B X04e OLeHKM, TEM caMblM NoJABepras pucky ee pesynbraTtbl.

C.6 MpusHaHune

Mpouecc NpM3HaHna 1 cucTema BO3HArpaXKaeHuii MoryT NoMoYb NOOLWPSATb OTHOWEHWE U NOBeAeHNe, Heo6XoauMble
[ANA ycrnewHoro ynyyweHus npouecca. CnegosaTesisHO, NPU NaHWPOBaHUK yny4llaowmx AeiicTBUIA cnefyeT paccMoTpeTb
onpejeneHne COOTBETCTBYIOLLEA CUCTEMbI MPU3HAHUA U BO3HArpaXkAeHWsl, COrnacoBaHHOW C YCUAUAMU, HEOOXOANMbIMU
ANA AOCTUXeHNA ueneil ynydweHns. Cuctemy Bo3HarpaxeHus cnefyet CNpoekTpoBaTb TakumM 06pa3om, 4To6bl OHa Npu-
3HaBasia rpynnoBoe UCMO/IHEHNE N KOMaHAHYI0 paboTy v n3berana AeCTPYKTUBHON BHYTPEHHEW KOHKYpPEeHLMW.

C.7 O6bpa3soBaHue n obyyeHune

HenpepbiBHble 06pa3oBaHie U o6yyeHne SIBASIOTCA CyLEeCTBEHHO BaXHbIMU A5 Kaxkgoro. MMporpaMmMbl 06paso-
BaHUA 1 06yYeHNs BaXKHbI 4151 CO34aHNA W NOALEPXaHNSA cpeAbl, B KOTOPOI MOXeT npoLuseTaTb yay4lueHne npoLeccos.

CnepyeT perynsapHo oueHmBaTb 3D EeKTUBHOCTbL 06pa3oBaHus n obyyeHus. O6yyeHune, oTa4eNeHHOe OT UCMOb-
30BaHWs NPUOBGPEeTEeHHbIX HaBbIKOB, BPAA N1 ABNseTca adheKTUBHbIM. Pe3ynbTar oueHKN MOXeT BKoYaTh B cebs peii-
TUHTW. OTHOCSILLME K CTEMEHW, B KOTOPOI mepcoHan nonyumn Heobxoanmoe ob6yyeHue Nno UCnonb3yeMbiM npoleccam,
4yTO cnedyeT NPYHUMATL BO BHUMAaHWE NPW NAaHUPOBaHUN yny4llalownx AeicTBuiA.

B yacTHOCTHW, 06y4YeHNe MOHATUSIM YNy4lleHus npouecca 6yAeT NoBblLATbL FOTOBHOCTb OpPraHn3aummn K ynyylleHuno
npoueccos. B uncno BaxHbIX MOHATWIA cnefyeT BKOYaTb: NPOLECC U Ka4yecTBO, YNyulleHne npoLlecca, HaBblkv ynpasne-
HUA NpoLLeccoM, CpefcTBa U MeTOoAbl YYULEeHNs, HaBblKN U3MEHEHNS Ky/bTypbl U HABbIKWA NOAAEPXKN.

MoHATUA OLEHKM npouecca U ynydlweHus cnedyeT pas3bACHATb Ha BCEX OLiEHWBAEMbIX YPOBHAX OpraHmsauuu.
OueHwurkam cnefyet UMeTb He06X04MMYI0 KOMMETEHTHOCTb 1 COOTBETCTBYOLWMNE 06pa3oBaHne, obyvyeHne 1 onbIT pa6o-
Tbl. Kak onpegeneHo B UCO/M3K 15504-3.
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Mpunoxexnne A
(cnpaBo4HOE)

CBefileHNs 0 COOTBETCTBUM CCbIZIOYHBIX MEXAYHApPOAHbIX CTAHAAPTOB CChIIOYHbIM HaLWOHaNbHbIM
cTaHpapTam Poccuiickoii ®epgepaymn

Ta6nuya OA1

O603HaYeHNe CCbITOYHOrO0 CreneHb O603HaueHVEe 1 HaVIMEHOBaHVIE COOTBETCTBYHOLLIErO HaLUMOHa/TbHOrO
MexayHapoHOro ctaHaapTa COOTBETCTBUA CTaHgapTa
NCO/M3K 12207:1995 0T FOCT P MCO/M3K 12207— 99 «W/HopmaLuroHHas TeXHOM0rus.
Mpouecchl XN3HEHHOTO LMKNa NPorpamMmMHbIX CpeacTs»
MNCO/M3K 15504-1:2004 oT FOCT P NICO/M3K 15504-1—- 2009 «/HhopmaLnoHHas TexHo-
norus. OueHka npoueccos. YacTb 1. KoHuenuus n cnosapb»
MCO/M3K 15504-2:2003 oT FOCT P NCO/M3K 15504-2— 2009 «/HdpopmaunoHHaa TexHo-

norusa. OueHka npouecca. YacTb 2. [poBefieHne OLEHKU»

MpumeuyaHune — B HacTosLel Tabnule UCNONb30BAHO cleaytollee ycioBHOe 0603HaYeHue CTeneHn co-

OTBETCTBUSA CTAHAAPTOB!
- IDT — unaeHTU4YHbIE cTaH4apThl.
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Buénuorpadgus
Cuctembl MeHe)KMeHTa KayecTBa. TpeboBaHUs
(Quality management systems — Requirements)

MHhopmaLmoHHas TexHonorus. OueHka npouecca. YacTb 3. PyKoBOACTBO M0 Npo-
BELEHNIO OLLEHKN

(Information technology— Process assessment— Part 3: Guidance on performing
an assessment)

CunctemMHasn nHxeHepus. Mpouecchl XU3HEHHOTO LuKa cucteM
(Systems engineering — System life cycle processes)

CucTeMbl NPOMbILLINIEHHOW aBTOMaTu3auuu. TpeGoBaHus K apxMTeKType 3TasioH-
HbIX NPeANPUATUIA U METOA0M0TNN

(Industrial automation systems — Requirements for enterprise-reference
architectures and methodologies)
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