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BBepeHve

Bce opraHu3aumu, He3aBNCUMMO OT UX pasMepa W xapaktepa ux [efloBol [esTeNbHOCTM, CyLLecTBYIOT
N [eiicTBYIOT ANA AOCTUXEHUA OnpefenieHHbIX Leneil u pelueHnst onpefeneHHbix 3agay. UToobl BbIMOMHUTL
CBOM crneuudmyeckne 3afaun, kaxgas opraHnsaumus ycTaHaBIMBaeT M NPUMEHSET COOTBETCTBYOWME pabo-
4ne npoLiecchl, BMecTe obpasyioLive Ae0BYI0 AesATe/IbHOCTb OpraHnsauum.

Kaxpas opraHusauus B xofe paboumx npoLeccoB co3gaeT AOKYMEHTbI. 3TV AOKYMEHTbI ABAAIOTCS [,0-
KasaTenbCTBaMu. NOATBEPXAAILWMMA Lienn 1 3afja4um opraHn3aumm, ee pelleHust n geirctens. Yto6bl NoaHo-
CTbl0 MOHMMATb XapakTep Takux AenoBblX 4OKYMEHTOB, HE06X0AMMO NOHMMATL pabouve npouecchl, B Xxode
KOTOPbIX 3TV AOKYMEHTbI GbINN co3aaHbl. MoHUMaHWe paboyrx NPOLECCOB Takke MOXeT 6biTb UCMO/b30BaHO
[4NSA onpefeneHuns Toro, kakue JOKYMEHTbI crefyeT co3faTb No Xo4y paboymx nNpoLeccos, 1 AN ynpasneHus
3TVMU JOKYMEHTaMM BO BPEMEHM Kak akTMBaMu OpraHu3aumn.

AHann3 paboumx NPoLLEecCoB C TOUKM 3pPeHWs yNpaBieHns fOKYMeHTamy NpoBOAMTCA C Lenbio onpege-
neHusi TpeboBaHuii K co3faHunio, 3axBaTy 1 ynpaB/ieHUo JOKyMeHTamMun. B oro pamkax onucbiBaeTcs v aHanu-
3MpyeTcs TO, YTO NMPOUCXOAUT MPU BbIMOSIHEHUW ONpefeNeHHbIX AeN0BblX YHKUU/A B KOHKPETHOM Ae/10BOM
KOHTeKCTe. Takoi aHanM3 He MOXET MPOBOANTLCA YMCTO abCTPAKTHO, U ero pesynbTaTbl 3aBUCAT OT TOUHOCTM
cobmpaemoii MHhopMaLumMm M OT OCHOBATENLHOTO MOHMMAaHUA KOHTEKCTa AEeATesIbHOCTW opraHusauum u ee
MUCCUU.

HacTosAwwii ctTaHgapT npegHasHaveH:

- 4N cneuuanncToB MO ynpas/ieHWo JOKyMeHTamu (1M60 nuL,. KOTOPbIM B OpraHu3alun nopyyeHo
ynpas/ieHne JoKyMeHTamu), OTBETCTBEHHbIX 3a CO34aHNe 1 ynpaBreHne JoKyMeHTaMmn Kak B 4e/10BblX CUcTe-
Max. Tak 1 B CeLnannu3mpoBaHHbIX MPOrpaMMHbIX MPUIOXEHNUAX AN yNPaBeHNs LOKYMEeHTaMu.

- 4N CUCTEMHbIX/GU3HOC-aHaNINTUKOB. OTBEYalOLMX 3a NMPOEKTUPOBaHWE [e/0BbIX NPOLEeCccoB U/umm
cucTeMm, B paMkax KoTopbix 6yAeT OCyLecTBAATLCA CO34aHNe JOKYMEHTOB WM ypaBieHne UMW.

Ana ueneii HacToALWero ctaHgapTa aHanns paboyrx NpoLeccos BKIOYAET B cebs:

a) BblsIB/IEHME B3aMMOCBSI3eil Mexy pa6oummun npoueccamMm U nx AenoBbIM KOHTEKCTOM.

b) BbisiBfieHWe B3anMOCBA3el Mexay paboummun npoueccamy 1 pernaMeHTUPYIOWUMN X NPUMeHeHne
npasunamu (KOTopble onpeaensitoTca COOTBETCTBYIOLLE HOPMATUBHO-NPABOBOI cpeaoit);

C) vepapxuyeckyto 4EKOMMNO3NLMI0 paboymx NPOLLECCOB HA KOMMOHEHTbI UM COCTaBHbIE YaCcTy; a Takke

d) BbiABneHune B3avmMocBsa3el (sequential interdependence) mexay oTAenbHbIMU pabounMy npouecca-
MW W/WAN OTAENbHBIMU TPaH3aKLMAMK, B TOM YAC/E UX NOCNeA0BaTeIbHOCTY.

AHanu3 paboymx NPoLLeCcCcoB B MHTEpPEecax Co3fjaHnsa AOKYMEHTOB U YNPaBIEHNUS VMK NO3BOSAET;

- obecneunTb YeTkoe BbiSIBIEHWe TpeboBaHWiA K CO34aHNI0 JOKYMEHTOB, CNOCOGCTBYA aBTOMaTM3aLmm
3axBaTa W ynpasneHus JOKYMeHTaMy No Mepe BbINO/IHEHMS paboT; a Takke

- onpefenuTb crepyllmne U3 LEeN0BOTO KOHTEKCTa B3avMOCBSA3M MEXAY AOKYMeHTaMu, Crnoco6eTayst
UX NOTMYECKOl OpraHn3aumum n rpynnnupoBke U TeM cambiM 0GecneyrBas Ha OCHOBe 3HaHWii O AenoBoii Aes-
TEeNbHOCTW YeTKoe AO0KYMEeHTVpoBaHWe paboumx NpoLeccoB, a Takke ynpolias Nnouck, XpaHeHne B TeyeHue
YCTaHOB/IEHHbIX CPOKOB U YHUUTOXEHUE LOKYMEHTOB /IGO0 UX NepeAady Ha apxMBHOE XpaHeHue.

AHanus pabounx NpoLeccoB cnoco6CTByeT MHTErpauuy 3axeara AOKYMEHTOB B 3TV NpoLecchl No Xoay
BbINO/IHEHUS paboT. Mpumepamun paboymx NPoLECcCoB, B KOTOPbIX CO3A4aHNe AOKYMEHTOB, Kak MpaBwuio, UH-
TErpypoBaHo ¢ 06paboTKON TpaH3aKLUMA, MOTyT CNyXUTb 06paboTKa 3aka3oB M CHETOB, BbinsaTa 3apaboTHON
nnatbl, ynpasneHve akTueamu, ynpasfieHue sanacamu, YHKLWOHMPOBAHNE CUCTEMbI MEHeIKMeHTa Kaue-
CTBa W ynpasfieHne foroBopamu. VIHTerpaums AOKYMeHTaLMOHHbIX MPOLLEeCcCOB B MPOTOKO/bI aBTOMaTu3a-
UMKU. NPpUMEHsieMble B OTHOLLEHUM paboumx npoleccos, o6ecneynmBaeT cucTemaTMyeckoe cosfaHue, 3axasaT
1 ynpaBfieHne JOKyMeHTaMy opraHusaluy B COOTBETCTBYIOLLMX [e/10BbIX CUCTEMAX.
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HALWOHA/NDbHEBIW CTAHOAPT POCCUWNCKOW OSOEALEPALUMN

WNHopmauma u 4oKyMeHTauns
AHANWM3 NMPOLECCOB PABOTblI C TOYKN 3PEHNA YINMPABJIEHNA OOKYMEHTAMW

Information and documentation. Work process analysis for records

[lata BBegeHns — 2014— 09— 01

1 O6nactb NPUMEHEHUSA

HacToswumii ctaHgapT CoOAepXUT pekoMeHauum no NpoBeAeHNIo aHanm3a paboumx NpoLeccoB C TOUKM
3peHnsa co3gaHns, 3axsata u ynpasneHus JOKYMeHTamu.

B cTaHgapTe onucaHbl ABa BUAa aHann3a, a UMeHHOo:

a) PyHKUMOHANbHBIA aHanm3 (4eKoMno3nunsa AenoBbix yHKUWA Ha npoueccsl) n

b) aHanun3 nocneAoBaTeNIbHOCTY BbINO/HEHNUA PaboT (M3yyeHne NOTOKOB TpaH3aKuuii).

Kaxablii BMA aHanusa nofpasymeBaeT npeasapuTesibHOe M3yyeHWe COOTBETCTBYIOLLEro KOHTeKkcTa
(T. e. ueneli 1 3agay opraHnsaumu, 3akoHoAaTe/IbHO-HOPMATUBHOW cpefpbl). OTAe NbHbIE 3IEMEHTbI aHamsa
MOTYT BbINOSHATLCA B Pa3/IMYHbIX COYETaHUSX W B MOPAAKe, OT/MYalolemcs OT OMMCaHHOro B cTaHaapTe,
B 3aBMCMMOCTUN OT 0COGEHHOCTel 3adaumn, MacluTabos npoekTa u Lenm NnpoBoAvMOro aHanunsa. PekomeHga-
LUK ¥ yKasaHWs faHbl B BUAE CMUCKOB BOJIPOCOB/TEM, KOTOpble crefyeT pacCMOTPeTb MpW UCNOSIb30BaHUN
COOTBETCTBYIOLLErO 3/IEMEHTa aHamsa.

HacTtoswmii ctaHgapT onucbiBaeT NPYMEHEHNE Ha NPaKTKe TeOPeTUYeCcKUX NOMOXEHWA, cofepXaLlnxcs
B cTaHgapTe FOCT P NCO 15489-1. Cam no cebe cTaHAapT TEXHOOMMYECKU-HeATpaneH (T. e. ero0 MOXHO npu-
MEHSITb HE3aBUCKMO OT 0COOGEHHOCTEN TEXHOMOMMYECKON cpefibl), XOTA ero MOXHO TakkKe MCNOoNb30BaThb 415
OLIeHKWN afleKBaTHOCTN TEXHO/IOMMYECKNX MHCTPYMEHTOB, NOAAEPXUBAOLLMX paboyne nNpoLecchbl OpraHnsauum.

HacTosiwumii oT4eT B GOMbLUE/ CTeNeHN HaLeNeH Ha aHanus3 CyLecTBYOLWUX pabounx NpoLeccoB, Yem
Ha cnoco6cTBoBaHue «workflow» (T. €. NONHOW 1AM YacTUYHON aBTOMaTU3aLMM Ae/T0BOr0 npouecca, Npu Ko-
TOPOW [OKYMEHTbI, MHhopMaLua 1 3afiaHns nepeaatTcs OT OAHOrO yyacTHUKA K ApYroMy A8 BbINO/HEHUSA
Haf HAMU AeliCTBWIA, B COOTBETCTBMM C HAGOPOM MpoLeaypHbIX npasun, cMm. [1]).

2 HopmaTumBHbIe CCbI/IKM

B HacTosilleM cTaHfapTe MCNosb30BaHbl HOPMAaTUBHbLIE CCbISIKM Ha cnegytolme ctaHgapTsl. Ansa gatu-
POBaHHbIX CCbI/IOK MPUMEHSAIOT TOJIbKO yKa3aHHOe U3faHue CCbI/IOYHOro ctaHjapTa, 418 HefAaTUpOBaHHbIX —
nocnegHee n3gaHve (BkYas BCe U3MEHEHNS).

ISO 15489-1, Information and documentation — Records management — Part 1. General (MHdopma-
UM n AOKyMeHTauus. YnpasneHvwe gokymeHtamu. Yacte 1. O6wme npuHumnbl)l)

ISO/TR 15489-2. Information and documentation — Records management — Part 2: Guidelines (/H-
hopmaLma 1 goKymMeHTauus. YnpaBnieHue AOoKyMeHTaMu. YacTb 2. PykoBOACTBO)2)

ISO 23081-1:2006, Information and documentation — Records management processes — Metadata for
records — Part 1: Principles (MHdopmauns n gokymeHTauus. Mpouecchl ynpasneHnsa gokymeHtamu. MeTa-
OaHHble fokyMeHTOB. YacTb 1. MpuHumnel)3)

3ameHeH Ha I1ISO 15489-1:2016.

2) OTMEHEH.
3l 3ameHeH Ha 1SO 23081-1:2017.

M3paHve odumumansHoe
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ISO/TS 23081-2:2007, Information and documentation — Records management processes — Metadata
for records — Part 2: Conceptual and implementation issues {VHdopmaLma 1 gokymeHTauusa. Mpoueccol
ynpaBfieHns fOoKyMeHTamu. MeTafaHHble AO0KyMeHTOB. YacTb 2. KoHuenTyasibHble BOMPOCHI ¥ BOMPOCHI
BHeJpeHus)1*

3 TepMUHbI 1 ONpeaeneHmns

Lna ueneil HacToAWeEro AOKyMEHTa NPUMEHEHbI TEPMUHBLI 1 onpefeneHns, gaHHble B ICO 15489-1
n NCO/TO 15489-2, MCO 23081-1 un NCO 23081-2, a Takke cnegyloline TepMUHbl C COOTBETCTBYIOLLUMU
onpegeneHnamm;

3.1 pokymeHTauusa: Habop AOKYMEHTOB, ONUCHIBAKOLLMX OnNepaummn, NMHCTPYKUWUK, pelleHns, npoueay-
pbl 1 AenoBble NpaBWna, OTHOCALLMECA K KOHKPETHON Ae/10BON hyHKL MU, NPOLLECCY UaW TpaH3aKLuum.

3.2 thyHKUMOHaNbHBIA aHanu3: pynnMpoBka MPOLLECCOB B COOTBETCTBMU C KOHKPETHbIMWU CTpa-
TernyeckumMy LensiMy opraHmsauun, Ans AOCTMXKEHWS KOTOPbIX OHW BbINOMHAKTCSH, BCKpblBaKLas B3au-
MOCBSA3W MexAay AeN0oBbIMW (DYHKLUMAMM, Npoueccamun 1 TpaH3akunamMun, BAUSIOWMMAU Ha ynpaBfieHue [o-
KymMeHTamu.

3.3 nocnepoBaTenbHOCTb TpaH3akuuii (sequence): Cepus TpaH3akUuWil, CBA3AHHbLIX MeXxay coboii
Tpe6oBaHMEM O TOM. YTO BbIMOJIHEHWE MOC/eAYIOLLe TpaH3aKLuM 3aBUCUT OT 3aBepLUeHnsl NpeaLlecTByo-
LLell TpaH3aKLmu.

3.4 nocnepoBaTenbHbIi aHanu3 (sequential analysis): [Jlekomno3uuns pabouero npouecca B Buge
NIVHEWHOW UYWn XpoHoornyeckoli nocnefoBaTelbHOCTY, MPOM3BOAMMAN B X04€e NOC/ef0BaTeIbHOT0 aHau-
33, BbISIBNAIOLWAA B3auMMO3aBNCMMOCTU Mexay obpasylowmumy paboumnii npoLecc TpaH3akuuamu.

3.5 TpaH3akuusa: HaumeHbLlnii anemeHT paboyero npouecca, NnpeacTaBnsaoLwuii coboi o6meH nHGop-
Mauuelt niwnu gpyrummn pecypcamm (exchange) mexay AByms unu 6onee yyacTHUKamMu UM cuctemamm.

3.6 pabounit npouecc: Pabounii npouecc npeactaBnseT cob60li 0fHY UM HECKONbKO NocnefoBareslb-
HOCTel TpaH3aKuuid, Heo6XoANMBIX AN AOCTUXKEHNA KOHEYHOro pe3ysibTata, COOTBETCTBYIOLLEr0 YyCTaHOB/IEH-
HbIM MpaBWnam.

4 TpoBeaeHne aHanusa paboymx NpoLeccoB

4.1 O6LWKe NonoxXeHns

AHanus paboynx NpPoLEeccoB C TOUKM 3peHNs yNpaBieHUs AoKyMeHTaMu ncnonb3yeTcsa ans céopa wH-
dhopmaLum o TpaH3akuusx, npoueccax 1 thyHKLMAX OpraHusaumm ¢ Lesblo onpeaenuTb TpeboBaHus K co3ga-
HUI0 1 3axBaTy AOKYMEHTOB U K yNpaBieHWN0 UMU.

Mpu NnpoBeAeHUN aHann3a paboynx NPoLLEecCcoB UCMO/b3YITCA ABa MeToda:

- QyHKLMOHANbHbIN,

- nocnefoBaTesNbHbINA.

Mpexge yeM BbI6GpaTb Kakoin-Nnn6o U3 MeTofoB aHanmsa Mbo nx KoMGMHaLUMI0, HEOBXOAUMO onpeje-
NNTb LeNb NpoekTa Nno NpoBeAeHNI0 aHannsa paboumnx NpoLeccoB, ero 0xXBaT M MacluTabbl, a Takke opraHu-
3aLMOHHbI KOHTEKCT aHaIM3NpPyeMOon AeATENbHOCTY (aHaIM3 KOHTEKCTa, CM. 5).

4.2 lokyMeHTaLMOHHbI acnekT aHanm3a pabounx npoueccos

AHanuns paboymx NPoLLeccoB ABASETCA OCHOBOW, HEOGXOAMMOI ANSA CNefyoLMX NPoLEeCCoB, NCNOMb3y-
eMbIX AN5 CO3[aHusi, 3axBaTa W ynpaB/eHns AOKYMEHTaMu:

a) onpepfeneHune TpeboBaHN K [OKYMEHTMPOBAHMIO e 10BOI hyHKLMU UK APYTMX HAGOPOB NPOLLECCOB;

b) pa3paboTka PyHKLMOHAaTbHbIX (OCHOBaHHbIX Ha Ae/0BbIX PYHKLMAX) CXeM Knaccudmkaumm ¢ uesnbio
naeHTUmKaLum, nokanmsaymmn n ycTaHoBIEHUSI B3aMMOCBSI3eil MeXy COOTBETCTBYHOLMMW JOKYMEHTaMU:

C) nofAepxaHue CBA3N MeXAy AOKYMEHTaMU U KOHTEKCTOM WX CO3[aHusi;

d) paspaboTka npaBun 1 cornalleHunii HAaMMEeHOBaHUA U HAEKCUPOBaHUS AN o6ecneyveHns n noaaep-
XaHua naeHTUdMKaLum 4OKYMEHTOB BO BPEMEHU;

e) uaeHTugmKauusa BoO BpEMEHW BNajenbLeB AOKYMEHTOB;

f) ycTaHOBNeHWe ansi AOKYMEHTOB HafexXallux CPOKOB XpaHEHUs W pa3paboTka ykasaHuii no cpokam
XpaHeHWsl 1 AeiCTBUAM, BbINMOSHAEMbIM MO UX UCTEYEHUN:

' >3ameHeH Ha 1SO 23081-2:2009.
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g) aHanus ynpasfieHUsi puckamy B KOHTEKCTE CUCTEM YnpaBieHUs [OKYMEHTaMK:
h) onpepeneHve Hagnexawmx mep 6e30NacHOCTU A5 JOKYMEHTOB W YCTaHOB/EHWE MpaB JocTyna u
ypOBHel 6e30nacHoCTy.

4.3 OxBaT 1 MacwTabbl aHann3a paboymx NpoLeccos

[Ba mMeTOoga aHanM3a MOTYT MCNO/b30BATLCA B Pa3/INYHbIX COYETaHUAX, U UX NPYMEHEHNEe MOXeT
macwTabupoBaTbCs B 3aBMCMMOCTM OT OxBarta peluaemol 3agayn. MacwTtabbl aHanusa MoryT Bapbupo-
BaTbCA B COOTBETCTBUW C MOCTAB/IEHHbIMU 3ajavyamu, KOTopble MOryT OblTb PasNYHbBIMU — OT BCEOODB-
eM/I0LLEero BbISIBIEHUSI U aHanu3a BCexX AeN0BbIX (DYHKLMIA opraHM3aumMm n [0 aHanm3a Ha MUKPOYpPOBHE
KOHKpeTHOro npouecca B OTAeNbHOM fe/I0BOM nogpasgenenun. Macwtab n ypoBeHb geTanu3aummn 6yayTt
3aBuceTb OT NPOBEJEHHON opraHu3auneli OLeHKM PUCKOB W Lienn pellaemMon 3agayn B 06n1actu ynpasne-
HVA [OKYMeHTamu.

Mpy hyHKUMOHANBHOM aHanm3e UCMoMb3yeTCs HUCXOAAWMIA aHanUTMYeckin MeTog, Kkoraa nccneposa-
HVWe HauMHaeTcsa C Lueneli n cTpaTernii opraHnsaumMn 1 MOXeT CNyCTUTbCS Ha YPOBEHb aHann3a TpaH3aKuuid.
[JaHHbIli MeTo aHaIn3 MOXeT NPUMEHATLCS Kak A1 HECKOMIbKNX OpraHu3auunii (4eicTByoWwmnx B pamkax og-
HO WM HECKONbKUX HOPUCAMKUNIA N HECYLLMX OTBETCTBEHHOCTb 3a [AenOoBYH (OYHKLMIO), Tak U ANS OAHOM
opraHv3aLuu uan Ans 04HOro U3 ee noapasaeneHuil.

MprvMeHeHVe nocnefoBaTe/lbHOr0 aHasM3a MOXeT MaclTabupoBaTbCA 1S aHaam3a MpoLeccoB BO
BCeli opraHusauun, B HECKOJIbKMX OpraHm3aumax (4encTBYOLWNX B paMkax 04HOW UM HECKONbKUX IOPUCAMK-
Luit). B KPYMHOM CTPYKTYPHOM noApasgeneHnn nn B OTAENbHOM [e/I0BOM nogpasfeneHnn. [laHHblii metos
B 3aBVMCMMOCTU OT Liefieil aHann3a MoXeT NPUMEHSITLCA Kak A1 aHav3a COBOKYNHOCTY NPOLLEeCcCoB, Tak 1 ans
aHann3a COCTaB/ALMX eAVHbIA NPOoLLeCcC TpaH3akuuii — BM/IOTb 40 OTAE/bHbLIX HAXAaTUA KnasuLu.

Lns ueneii HacTosiLero cTaHgapTa NPUMEHSIETCA Mepapxus NOHATUIA, NpuBeaeHHas B Tabnumue 1.

Ta6nuua 1— Viepapxvsi NOHATUIA

Morvep 1 Morvep 2
Tepm Vo (o ynvBepcyTeTe) ® MepyILMH(](Ng/IP MNpaKTVike)
PYHKUMA ISCAS 23081-2:2007 HayuHble nccneposaHus O6cnyxviBaHWe MaLlmeHToB

Habop npoueccoB  Hactosiwwii ctaHaapT ®UHaHCKpOoBaHWe UccreaoBaHui OcmoTp, noctaHoBKa AuarHosa
1 fleYeHVe NaLneHToB

MNpouecc ISCXTS 23081-2:2007 OpobpeHve 3asBOK Ha moslydeHne  OCMOTP naumeHTa
rpaHToOB Ha MpoBeAeHne uccremo-
BaHWIA
TpaH3akums ISO/TS 23081-2:2007 Mopaya 3asBKN Ha rpaHT Bbinucka naupeHTy peuenTa Ha
nekapcTea
MpumMeyaHne — BO MHOMVX KOPUCOUKLMAX NPU aHaIM3e AeN0BbIX hyHKLMIA MCMOMb3YHTCS COGCTBEHHbIE Tep-

MUWHBI 4191 0603Ha4EHNS NIOTMYECKNX YPOBHEW. B HEKOTOPBIX CrlyHasx IOpUCAVKLINA WM OpraH13auyist MoryT NpeanoYecTb
BbleNATb APYrMe Un ONOHUTESIbHbIE YPOBHW NPU AEKOMMO3WLMN AEN0BbIX (DYHKLMIA [0 TPaH3aKLUuiA. Kak umMcno ypoB-
Hel, Tak N X MOMOKEHVE B MepapXun 3aBUCAT OT MPUMEHSEMO B KOHKPETHOM HOPUCAMKLMW NPaKTUKN 1 OT oxBaTta u
MacLuTaboB caMoro npoekra no MpoBeAeHNo aHanM3a paboumnx nNpoLeccos. MoryT UCMONb30BaTbCA Takve TEPMUHDI, Kak
«rnoadoyHKUMM» (sub-function), «BuAbl feATeNbLHOCTYY (activity) 1 «gelicTBus» (action), KOTopble B JAHHOM TEXHUYECKOM
OTyeTe He NPUMEHANCH (0THACTM 471 TOrO, YTOObI YMPOCTUTL Er0 MPaKTUYECKOe NPUMEHEHNE).

AKLEHT Ha ncrnonb3oBaHue (PYHKLNOHANBLHOrO aHanusa 6yaeT Aenartbes npy paspadoTke PyHKLMOHab-
HOI KnaccudmkaLMoHHON cxeMbl 415 BCeli opraHm3aLmmn, 0CO6eHHO Npy onpegeneHnn BbiCLLINX YPOBHEN 3TOM
CXeMbl. AKLEHT Ha MCMNosib30BaHUe NocsiefoBaTe/IbHOTO aHanusa 6yAeT fenaTbCa Npu peLeHnn BONPOCOB.,
CBSI3aHHbIX C CO34aHMeM M 3axBaToM [lOKyMEHTOB W ynpaBfeHMeM UMW B paMKax O4HOro mpouecca Wi B
OIHOM [,€/10BOM MoApasfesieHn opraHusauum.

Mpu npoBegeHNM aHann3a paboumx NPoLECCOB B pamMmKkax KOHKPETHOTO NpoekTa cneayeT 3afatb crie-
Aylole BONPOCHI: OXBaTbIBAET /1M NPOEKT aHasm3a pabounx NpoLEecCoB C TOUKU 3PEHUSA ynpaBfeHus ao-
KyMeHTamu.

a) oTAesbHYI TpaH3akuuio B cocTaBe npouecca?
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b) oTaenbHbI Npouecc B Aen0BOM NojpasneneHnn?

C) HEecKo/IbKO B3aMMOCBS3aHHbIX NpoLeccoB {Habop NpoLeccoB) B CTPYKTYPHOM noApasaeneHnn opra-
HU3aumm?

d) AenoByo hyHKLMIO B LLE/IOM, Kak OHa BbINOJIHSAETCSA B pamKax O4HOW UAN HECKOSIbKUX OpraHu3auunin?

e) (hbyHKUMOHaNbHbLIN aHanu3 opraHnsaummn B Lenom?

4.4 YyacTHUKM paboyux NpoLeccoB 1 NpoBepka TOYHOCTU COBGPaHHbIX CBeAeHMi

AHann3 pabounx NpoLieccoB B MHTepecax COo3faHus, 3axBata W ynpasieHus [OKyMeHTamMu siBaseTcs
BMNOJIHE KOHKPETHbIM. [poBOANTCA OnNncaHue 1 aHanu3 NpoLeccos, NPOUCXOAALLMX B OpraHu3aummn B peasb-
HOM BPEMEHU, W KaYeCTBO aHa/M3a 3aBUCUT OT TOYHOCTM cobvpaemoii MHopMaumun. Y4yacTHUKM paboyero
npouecca ABMSTCA KN0YEBbIM UCTOYHUKOM 3TON MHPOpMALIMK, a Takke WUIpaloT BakHYH posb Kak mua, K
KOTOPbIM MOXHO 06paTUTbCH, YTOGbI MPOBEPUTH TOYHOCTb COOPAaHHbIX CBEAEHWIA.

M3yyeHne ponn y4yacTHUKOB B npouecce (Hanpumep, Ha OCHOBE O0/MKHOCTHbLIX MHCTPYKLMIA) Takke 06-
neryaeT aHanM3 paboymx npoueccos. XapakTep MX yyacTus (Hanpvmep, COBETbl U pekOMeHAaLun, aBTopu-
3aums. o06paboTKa, OLEeHKa, ayanT) MOXeT yKasblBaTb Ha aTanbl Npouecca, a Takke Ha TOUKW, B KOTOPbIX Bbl-
MOSTHAOTCA 3TW 3Tanbl.

MpoBepka TOYHOCTM COBpaHHbIX CBEAEHUl MMEeeT KIlYeBoe 3HayeHne ANA YCMNewHOro BbIMOSIHEHUS
aHanmnsa paboumnx nNpoLeccoB, NPUHATMA pe3ynbTaToB aHanusa u AN COTPYAHMYEeCTBa B NpakTU4eckoli pea-
nv3aunmn npeasiokeHHbIX pekoMeHgauuii. ITor npoBepK/ 3aBUCUT OT NOATBEPXAEHUS yyacTHUKaMU pabounx
npoLEeccoB TOro, YTO pesy/bTaTbl aHanusa ABAAITCA NOHLIMU, TOYHBIMU N HALEXHBIMU.

4.5 OTBETCTBEHHOCTb

PykoBOAMTENb OpraHn3aLuy HeceT OTBETCTBEHHOCTb 3a 3DDEKTVBHOCTb OpraHu3aLmy 1 3a To. Kak op-
raHu3auus BefeT AefI0BYI0 AeATENIbHOCTb M OCYLLECTBASET CBOU paboure NpoLecchl.

OTBETCTBEHHOCTb 3a JOKYMEHTbI, co3jatolluecs B Xxoae pabounx NpoLeccos, B NepByto odepesb HecyT
PYKOBOAMTENN U MEHEe[Kepbl COOTBETCTBYIOLLErO YPOBHS (manager), KOTopbIM AeflerupoBaHbl onepaTtrBHble
MOSIHOMOYMSI U OTBETCTBEHHOCTL 3a OCYLLECTB/ISEMYIO AE/I0BYI0 AeSTE/IbHOCTb. AfEeKBAaTHOE [OKYMEHTUPO-
BaHWe MEeEeT NepBoOCTENeHHOe 3HaYEHNE A5 BbINOMHEHUSI PYKOBOAUTENSAMU UX 06583aHHOCTEN Mo o6ecneve-
HUIO NOAOTYETHOCTY, YNPAB/IEHWNIO PUCKAMU Y MOHUTOPUHTY.

B 0643aHHOCTV B OTHOLUEHWUW [OKYMEHTOB, CO3[alOLMXCS B XOAe KOHKPETHOro pabouero mpouecca,
BXOAMT AOKYMEHTUpOBaHWe Aef0BbIX MPaBwui, Npoueasyp U PyKOBOACTB, PerfamMeHTUPYIOLMX AaHHbIA Npo-
uecc. COOTBETCTBYIOLME PYKOBOAUTENM HECYT OTBETCTBEHHOCTb 3a BefleHUe W 0GHOBMEHWE AOKyMeHTauuu
Mo cneunuUeckum A1t Ae0BbIX MPOLLECCOB Ae/0BbIM NpaBuiam 1 npoueaypam. B ux 06s3aHHOCTM Takke
BXOAWT BBEZEHVE NpoLeayp, o6ecneunBalolLnxX akTyannsalumio pesyibTaToB aHannsa B c/lyyae CylecTBeH-
HbIX U3MEHEHWIH B paboumx npoueccax.

COTpyAHWKM OpraHn3aLum B pasHble nepuofbl BpeMeHU BbIMOHAT pasfMuHble Ponn 1 0653aHHOCTY.
V3MeHeHWe poneii 1 06513aHHOCTel criefyeT OTC/eXVBaTh B KAYECTBE YACTU KOHTEKCTyaslbHOW MHopMauuu,
HE0o6X0AMMOli AN o6ecneyeHnsi Toro, YTOGbl JOKYMEHTbI, BO3HMKAIOWME B XOA4E BbIMNOJHAEMbIX 3TUMU CO-
TPYZHUKaMU pabounx NPoLLECCOB, COXPAHSIN CBOK 3HAYMMOCTb.

5 AHann3 KoOHTEKCTa

5.1 O6wune NonoxeHus

Nio6oit aHann3 pabourx NPOLLECCOB JO/MKEH HAUYMHATLCSA C aHa/IM3a KOHTEKCTa — YC/I0BWUiA, B KOTOPbIX
opraHu3aumsi BegeT CBOI Ae/10BYI0 AesiTeIbHOCTb, T. €. C U3yYeHUsi HOPMaTMBHO-NPaBOBOI cpebl (regulatory
environment) 1 opraHM3aLoHHbIX YC/TOBUiA (OpraHM3aLMOHHOTO KOHTEKCTA), B paMKax KOTOPbIX BbIMO/HAOTCS
pa6oune npoLecchl.

MpumeyaHne — [lonosHWUTENbHbIE PEKOMEHAALMM MO MPOBEAEHWIO aHa/3a KOHTEKCTa MOXHO Haitui
B 1ISO 15489-1:2001. n. 5. 8.4 a) — c), a Tawke B ISO/TR 15489-2:2001. n. 3.2.

HopmaTnBHO-NpaBoBasi cpeja, B KOTOPOi AelicTByeT opraHu3aumsi, COCTOUT U3 MEXAYHapOAHOro U Ha-
LIMOHa/IbHOTO 3aKOHOAATEIbCTBA, BIUSIIOLLEN0 Ha XapakTep BeAeHWsl opraHu3almeii cBoeli 4enoBoii fjeaTesb-
HOCTU. U3 Aef0BbIX NpaBw/, 06a3aTesbHbIX U JOOGPOBO/IbHLIX CTAHAAPTOB, COMNALLIEHWUA, NPAaKTUK, OXUAaHWi

4
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06LEeCTBEHHOCTN U T. 4, KOTOPbIM OpraHun3aums Ao/HXHa COOTBETCTBOBATb. Vlepapxusi 3neMeHToB HOpMaTHB-
HO-NPaBOBOI cpefbl, paccMaTpUBaEMbIX B XOA€ €e aHanm3a, BKIoYaeT.

a) koAuduMuMpoBaHHOE 1 NpeLefeHTHOe NpaBo, peryaupylolee kak obLlylo AenoByl0 AeATeNbHOCTb,
Tak 1 AesTeNbHOCTb KOHKPETHOW oTpacny;

b) o6s3aTesnibHbIE OTpac/eBble CTaHAapThI:

C) A06pPOBOMbHbIE CTaHAaPTbI M KOAEKChI XOPOLLER Ae/T0BOI NPakKTUKK,;

d) Kogekcbl NOBEAEHUS U STUKU;

€) naeHTurumpyemble oXxXngaHns o6L,ecTBEHHOCTH:

0 BEAOMCTBEHHbIE MOMAUTUKMN WU MONUTUKMA OpraHu3aLuu, a Takke

) npasuna u npoueaypbl opraHnsaumnm.

[na opraHusaunii rocyapCTBEHHOIO CEKTOPa OXUAAHUA B OTHOLLEHUW BbINOJHAEMbIX KOHKPETHOW op-
raHmsaumein pyHKUMIA M NPOLLECCOB yCTaHABMMBAKTCA 3aKOHOAATENBCTBOM WAU MOMUTMKONW. Y opraHusauuii
HerocyfapCTBEHHOr0 CekTopa COOTBETCTBYOLME OXWUAAHWA MOryT ObiTb CHOPMYIMpoOBaHbl B 6GU3Hec-npo-
cnekTe (business prospectus), B 3aaBneHun o muccum (mission statement) uan B KOHCTUTYLUW, B KOTOPbIX
yKasblBalTCA Lenn, AN LOCTMXEHMS KOTOPbIX Gblla co3gaHa opraHu3aums.

AHann3 opraHn3aLoHHOTO KOHTEKCTa NO3BO/IAET BbISIBUTL paboyne NpoLecchl B 0AHON NN HECKObKUX
opraHusauusax. OH faet BO3MOXHOCTb ONpefennTb apxXuTekTypy qyHKLUK Unm npouecca (Hanpumep, LeHTpa-
IM30BaHHasA Uan geleHTpasn3oBaHHas) 1 OTBETCTBEHHOCTb 3a ah(DEKTVBHOE BbINOSIHEHNE YHKLMUW 1 NPO-
LeccoB. Takoli aHa/IM3 BbISIBNAET NPUHLMNLI pacnpeaeneHns yHKLWA, NpoLeccoB U OTAe/bHbIX TpaH3akKuuii
no nogpasfeneHnsm opraHusaunm, a Takke NpUHLMNGI onpeeneHns B3anMocBa3ein Mexay HUMK. TOUHOCTb
pe3ynbTaToB aHa/n3a OpraHW3aLMOHHOI0 KOHTEKCTa AoCTUraeTca nyTeM NpuMeHeHus (YHKLUOHaNbHOIo K
nocnegoBaTeIbHOro MeToAoB aHanusa (cm. 6 n 7).

BbinonHAeMblli B xofe aHanusa paboyero npouecca aHasn3 KOHTEKCTa JO/MKEH AaTb Ha Haubonee
o6uiem ypoBHe (at the highest level) TouHoe npegcTtaBneHne 06 aBTOPU3YHOLLMX MCMOb30BaHNE paboyero
npouecca HOpMaTUBHO-NPaBOBON cpefie U OpraHvW3alnoHHOM KOHTekcTe. Ecnm obnacTtb aHanusa pabouynx
NpoLLeCCOB OrpaHNyYeHa pamkamy OTAEe/IbHOTo npouecca, TO NPW aHanu3e KOHTEKCTa A0CTaTOYHO WU3Y4YnTb
TOMbKO cneuuduyeckme NOAUTUKK, MPOLEAYpbl U NpaBuna, pernaMmeHTpyoLWme AaHHbIA KOHKPEeTHbI npo-
uecc. Ecnv xe, ¢ Apyrovi CTOPOHbI, aHasiM3 paboymx NpoLLeccoB Le/IMKOM OXBaTblBaeT fe/10BY0 YHKL M0, TO
B XOie aHa/m3a KOHTeKcTa crieflyeT U3yunTb BCe 3/IeMEHTbl COOTBETCTBYIOLLEN HOPMATVBHO-NPaBOBOW Cpefbl
1 OpraHn3aunoHHOro KOHTEeKCTa.

B Tabnuue 2 npvBegeH psag BONPOCOB, Ha KOTOpble cnedyeT Nony4YnTb OTBETbI NPU NPOBEAEHNM aHannsa
KOHTeKcTa.

Tabnuua 2 — AHanm3 KOHTeKcTa

T nn Bonpoc

Kakne MMEHHO 3aKOHbl, HOPMATVBHbIE aKTbl WM 3asB/IEHNST O MUCCUMW HEMOCPEACTBEHHO PernaMeHTUpyoT
paccmatprBaeMbiii pabounii npoLiecc?

2 KaKkue MHble HOPMATVBHO-NPABOBbIe TPe60BaHS BAUSIOT Ha E10BYH0 (OYHKLIVIO W/ NPOLIECC?

Mivetotca nn obszatenbHble CTaHAapTbl WM NpaBuia, KOTOpPbIM AesioBas qﬁ)yHKLI,VIFI nnn npouecc A0J/HKHbI CO-
OTBETCTBOBATL?

VIMetoTCs /v yCTaHOB/EHHbIe OpraHu3aumeli Npasusa, KOAEKChbl MPaKTUK U NoBeAeHUs, OTHOCALLMECA K fe-
I0BOIA chyHKLMM 1M npouieccy (mpoueccam)?

5 Kakvie KOHKpeTHO npoueaypbl perfiaMeHTMpyoT npouecc (Mpouecchl)?
6 Kakne oxvaaHvst 06LLECTBEHHOCTY MOMYT NOBUATH Ha AEOBYHO (OyHKLMIO WK npouece (MpoLecchl)?

Kakim 06pa3oM NPoLIECCh! /IOKa/IM30BaHbI B OpraHm3aLi (T. e. LeHTPaIM30BaHHbIe WK AELEHTPa/IM30BaHHbIE,
7 BbINOJHSIOTCA BHYTPU OAHOM OpraHu13aummn Uy OXBaTbIBAIOT HECKO/BKO OpraHu3aLiyid, BbINOMHSKOTCS B YCIOBU-
SIX OfIHOM W/ HECKO/BbKIX HOPUCAVKLINIA?

Mepen kem OTUMTLIBAETCS OTBETCTBEHHLIV 3@ NpoLiecc (MPOLECChl) PyKOBOAUTESb 1 3a KakK/ie OCHOBHbIE pesy/ib-
TatbI?

9  KTO B OpraHv3auym (opraHmsaumsix) y4acTeyeT B npoLecce (MpoLeccax), U rae 3T yYacTHUKU HaXoAsTCs?
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5.2 Pe3synbTaTbl aHanim3a KoOHTeKcTa

BbisiBNEeHbl M 3aJ0KYMEHTUPOBaHbI K/OYEBbIE B OTHOLUEHWU K aHaNU3Mpyemomy pabodyemy npoueccy
3/10MeHTbl HOPMAaTUBHO-NPABOBOI CPefbl U OPraHU3aLMOHHOIO KOHTEKCTa. CoBpaHHble CBEAEHUS CyXaT oc-
HOBOIi 1N NPOBeAeHNs1 (PYHKLMOHAILHOTO 1 NOC/ef0BaTeIbHOro aHan3a.

6 ®PYHKUMOHASIbHbI aHaIN3
6.1 O6LwWme NonoxeHus

[LenoBble (yHKUMW BbIAENSIOTCS B COOTBETCTBUM C LeNsAMU opraHusaumu. [enosble (yHKLUN MOXHO
onpeaenuTb Kak CrpynnupoBaHHble BMECTE MPOLECChl, HanpaB/iEHHblE Ha AOCTVKEHUE KOHKPETHbIX cTpare-
rMyeckux ueneii. lenossle yHKLUM, Kak NPaBuio, AOMKHbI 6biTb B3aVMOUCKIIOYAIOLWMMI KATErOPUsMU, N B
npoLecce aHanu3a OHU AOMXHbl pacCMaTpMBaTLCA NULWbL OAHAXAbI, AaXe Toraa, Koraa cocTaBfsiowme ux
MPOLLECChbl MOTYT BbINOJIHATLCA B HECKO/IbKMX NOAPA3AENIEHNSIX OpraHn3aLnm.

MpumeyaHne — BHyTPeHHAA CTPYKTypa AeN0BbIX (YHKUMA MOXET COAEpXaTb HECKOMbKO MepapXuyecknx
YPOBHEV B 3aBMCMMOCTY OT TOrO, Kak B HOPUCAVKLAM WM B OPraHn3aLmmn NpMHATO MPOBOAUTL AEKOMMO3ULMIO Ie/10BbIX
OYHKLWMIA. 3TV YPOBHU MOTYT HasbiBaTbCs «MoAdyHKUuAMM» (sub-functions), «Bugamm aestensHocTW» (activities), «aeii-
CTBUAMW» (actions) W T. .. OAHAKO B HACTOSALLEM TEXHNYECKOM AJ151 HUX UCMO/b3YETCS KONIEKTUBHOE HAMMEHOBaHME «Ha-
60pbI NpoLieccoB» (aggregates of processes).

Mpy hyHKLMOHA/IBHOM aHaNU3e UCMOo/b3YeTCA HUCXOASALWMIA aHaNUTUYECKNii MeTos, Koraa uccnegosa-
HWe HauMHaeTCs C YCTaHOBMEeHUs Leneii n cTpaTernii opraHisauum, 3aTemM onpesesnsioTcsa ucnosb3yemble 41s
UX AOCTVKEHUSI MPOrpamMMbl, NPOEKTbI U NPOLLECChI 1 BbINOTHAETCS 4EKOMMO3ULUSA 3TUX NPOrpamM, NPOEKTOB
1 NPOLLECCOB 10 YPOBHS, AAIOLLET0 BO3MOXHOCTb BbIIBUTH B3aMMOCBA3U MEXAY HUMU.

PekomeHAyeTCsl NMPOBOANTL (PYHKLMOHAMbHLIA aHanu3 6e3 OrMsfKkUM Ha CTPYKTYpYy opraHusauuu, no-
CKOJIbKY fie/10Basi (hyHKUUS MOXET BbIMOSHATLCS B HECKOJIbKUX MOAPAa3feNieHNsIX opraHu3auum u/unm B He-
CKO/TbKMX OpraHu3aumsx.

6.2 AHanu3 genoBbiX PYHKLNIA

6.2.1 OcHOBHble 3Tanbl PYHKLNOHANBHOTO aHannsa

OCHOBHble 3TanaMu nposefeHns MYHKLMOHa/IbHOTO aHannsa ABIATCA:

a) YcraHoBneHue Lenei n ctpaTernii opraHusaumm

YcTaHoB/ieHNe Leneii n cTpaTernii opraHnsaumm o6bI4YHO ONMPaeTCsa Ha pesy/ibTaTbl aHan3a KOHTeKcTa
N yCcTaBHble JOKYMEHTbI OpraHusauuun, Ha ee ny6/iMyHble OTYeTbl (TOJ0BblE OTYETHI, JOKYMEHThI cTpaTernye-
CKOr0 N/IaHMPOBaHWA, rofoBble (DMHAHCOBbIE OTYETbI), AOKYMEHTbI BHYTPEHHErO NAaHNpPOBaHUA U GloaKeTu-
poBaHuWs. Takue Kak KoprnopaTuBHbI nnaH (cMm. 5). CnegyeT NnpvHUMaTb BO BHUMaHMe N6y UMetoLyocs
[OKyMeHTaLmio, CoAepXallyto aHanms fenoBbix yHKLMIA opraHu3aumu.

b) Onpepenenve AenoBbIX MYHKLWA OpraHn3aLnm, CNoNb3yeMblX AN AOCTMKEHUS 3TUX Lienei

[lenosble yHKLMN BbIENATCA NyTEM rPyNnMpOBKM NPOLECCOB, HaMPaB/IEHHbIX HAa AOCTUXEHME KaX-
00 KOHKPeTHO uenn. OnpegenexHne genoBbix GyHKLMA opraHn3aumumn ABnseTcs ABYCTOPOHHUM MPOLECCOM,
B paMKax KOTOpPOro NpOBOAMTCA aHa/n3 «CBepXy BHW3» Lieneil opraHnsauuu, n3yvatoTcs U aHaImsmpyoTcs
pabouune npouecchbl, KOTOpble 3aTeM rPYNNUPYTCA B COOTBETCTBUUN C LENSMU U CTpaTernsaMm opraHmsamn.

c) BbisiBneHue npoueccos opraHmsaum, 06pasyoLnx 3T Aenosble MyHKLUN

Mpu npoBefeHn PYHKLMOHA/IbHOrO aHanu3a opraHn3auun B Le/IOM AO/KHbl yYUTbIBATLCA BCE MpPO-
Leccbl. B oTanuve ot AenoBbix yHKLMIA NpoLeccbl MOryT NOBTOPHO PaccMaTpuBaTthCa No XoAy aHanusa, kak
B CBSI31 C TEM. YTO OfIHM M Te e MPOLLECChl MOTYT BbINOMHATLCA B pa3/INYHbIX NOApa3feIeHnsax opraHnsaunm
VN B HECKOJIbKUX OpraHun3auymsax, Tak U 13-3a Toro, YTo B pasHbiX Aesi0BbIX (DYHKUMAX NPUCYTCTBYIOT OfHO-
TUMHbIE MPOLIeCChl.

Tak, Hanpumep, nNaaHNpoBaHWe, NOAroToBKa GlogkeTa, ynpas/eHne NPOEKTHOW AOKYMeHTauuen n nH-
dopmauuein. peanusauna n nocneayoLlian oLeHka NpoekTa ABNAITCA TUNOBbIMK {generic) npoleccamu, Ko-
TOpble BCTPevalTCcs npu aHaim3e 60/bLNHCTBA [e/10BbIX NPOEKTOB, OTHOCALLMXCA K pasINyHbIM 4eN0BbIM
yHKUMAM. ipyr OT Apyra 3T1 TUMOBbIE NPOLECChbl OTINYAIOTCA CBOUM CMeLupnyeckum Ae/10BbIM KOHTEKCTOM
Uy PyHKLMOHaNbHbIMK accoumaunsammn (cp.. HanpyMep, nNpouecc ynpasieHne nepcoHasoMm — niaHnpoBsa-
HMe C NpoLeccoM ynpassieHns huHaHcamn — naaHupoBaHue).

Mpouecchbl, ABAAKLMECA XapaKkTePHbIMK AN ONpeeeHHON feN0BoA PYHKLKUM, ONUCbIBAIOTCS C MOMO-
LLibIO CTOJIb XXE XapaKTepHbIX TEPMUHOB, TaKUX Kak «apeHia nMyLlecTBa» (B opraHusauuv, npegocrasnsioLleli
VMYLLECTBO B apeHay) Nnbo «TpyAoyCTPONCTBO» (B areHTCTBE No TPyA0yCTPONCTBY).
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Mpwy c6ope nHchopmaLmn 1 aHanm3e NPoLLECCOB A/1A BbIAB/IEHNS COCTAB/AOLLMX NPOLECCHI TPaH3aKL Wit
MOXeT UCNO/b30BaTbCA NOCNe0BaTENbHbIN aHaIN3.

AHann3 BCeX 3/1IEMEHTOB, 13 KOTOPbIX COCTOAT NPOLECCHI, /15 BbISB/IEHUS COCTaB/AIOLNX KaXAbIA Npo-
Liecc TpaH3akuuii.

[ns peTanbHOro aHanvsa MHGOPMauuW ¥ pecypcoB, HEOOXOAVMbIX AN BbIMOMHEHUA TpaH3aKuuWii,
06bIYHO NPVYMEHSAETCA MeTO/A Noc/efoBaTeNlbHoOro aHanusa (cm. 7).

Fny6uHa pyHKLUMOHANLHOTO aHasim3a 3aBMCUT OT MOCTaB/IeHHON 3agaun. Hanpumep, ans ueneli knac-
cudpmkauum Nnbo okoHYaTeNbHOrO peLleHns CyAbObl JOKYMEHTOB B XO4e aHanun3a cnefyeT BbiBUTb BCE OT-
JenbHble NMpPoLecchl, COCTaBNALME paccMaTpuBaemMyto 4enoByo MyHKUMI. Jns uenen xe ynpasneHus go-
KyMeHTamy HeobXoAMMO CNyCTUTLCA 4,0 YPOBHSA OTAE/bHbIX TPaH3aKLuiA v 4,0 TOYKU, B KOTOPOU NPOMCXOaUT
co3faHve [lokyMeHTOB.

B Tabnuue 3 npmBoAeH CNMCOK BONPOCOB, Ha KOTOpble cnedyeT Noy4nTb OTBETbI NPV BbISBIEHUN Aef0-
BbIX (DYHKLMIA, NPOLLECCOB W TPaH3aKLUid.

Ta6nuua 3— BblisBneHve AenoBbIX (YHKLMIA, MPOLIECCOB W TpaH3aKumii

Nt r/n Bonpoc

Kakue cylLecTByIOT onepaTviBHble AeMoBble (OyHKLMM OpraHM3aLun (Te. KOTOpble PeLLarT YHUKasbHbe

1 3a4a4n opraHuzaumn)?

2 Kakve afMUHUCTPATVBHbIE AeM0Bble (hYHKLMM OpraHusaLmmn nogaepxBatoT BbIMOSIHEHNE OrnepaTuBHbIX
[1enoBbIX PYHKLNIA?

3 Kak onepaTuBHble W aAMUHUCTPATUBHbIE AenoBble hyHKUMM CBA3aHbI ApYr C APYrOM U CO CTPYKTYpOVi
opraHuzaumun?

4 KTO yyacTByeT B BbINO/IHEHWM OMepaTBHbIX 1 aAMVHUCTPATUBHBIX JEe/10BbIX (PYHKLWIA, U e B CTPYKTYype
opraHu3auyn 3T YYaCTHUKU HaxoasaTca?

5 BbinonHseTcs i genosast iyHKLUA Wy 3HaUUTeNbHas rpynna npoLEecCoB HECKOTbKVIMM OpraHn3aLmnsMu,
[EeCTBYIOLLYIMA B OAHON WM HECKOJTbKNX IOPUCAUKLNAX?

6 Mepepasanack /v AenoBas PyHKLUUA WK 3HauWTeSbHas pynna npoLeccos Ha ayTCOPCUHT B APYryo
opraHu1sauuio?

7 Kakve OCHOBHble MPOLIECCHl COCTaBMAT KaKAY0 U3 OnepaTuBHbIX W afMUHUCTPATUBHLIX AE/I0BbIX
dhyHKUMIA?

8 Kak 3T npouecch! B3anMOCBA3aHbI?

9 Kakve TpaH3akLyiv 06pasytoT KavkzblIii 13 NpoLeccoB?

6.2.2 Pe3ynbTaTbl aHanu3a genoBbiX QYHKLNIA

B uHTepecax co3gaHns hyHKLMOHaNbHOM KnaccuuKaLnoHHON cxeMbl nav oT6opa noanexatinx yHuy-
TOXeHWIo 60 nepegaye Ha NOCTOAHHOE apXMBHOE XpPaHeHNe MacchBOB AOKYMEHTOB pa3paboTaHa v 3a40Ky-
MeHTVpOBaHa pernpe3eHTaTMBHas Mofesb [poueccos opraHmsauuy, oTpaxarolas Kak nepapxmyeckmne cesasu
Mexgy npoueccamun v AenoBbiMy MYHKLMAMK, TakK 1 B3avIMOCBA3U MexXAy npoLeccamu.

[ns nogaepxkn co3gaHuna Tesaypyca, CorfalleHuii 0 HaMeHOBaHUM UKW NpaBwun UHAeKcauun noaro-
TOBJ/IEHA [OKYMEeHTaLMs, ON1cbiBaoLLLas nepapxuio AesoBbIX PYHKLUIA, NPOLLECCOB ¥ TPaH3aKLWiA.

7 MNocnepoBaTenbHbI aHann3 (sequential analysis)

7.1 O6ume nonoxeHus

7.1.1 B xope nocnefoBaTeslbHOTO aHasM3a BbISBASAIOTCSA M ONUCHLIBAKOTCS (Tap) NocnefoBaTeslbHOCTU
TpaH3aKuuii B pamMkax 4e/l0BOro npouecca v Ux cBsi3n/3aBUCMMOCTY OT ApYrvX npoLeccos. MocnepoBaTesib-
HbI aHaIM3 CTPEMUTCS YUeCTb KaxkAablii Wwar pa6oyero npouecca U. kak NpaBuio, NO3BOJISIET NOMYUUT XPO-
HoJIorMYeckyto nocnefoBaTe/lbHOCTb 3TUX WwaroB. OCHOBOV NoCeA0BaTeNbHOIO aHaIn3a sIBNsSeTcs yCTaHoB-
JIEHNE TOTO, YTO MPOUCXOAWT MPU BLINOJIHEHUM paccMaTpuBaemMoro npouecca. Lienbio onvcanns (mapping)
npouecca siBAseTCA onpejesieHre NocnefoBaTeIbHOCTY LWAroB, T. €. TOro, YTO JO/MKHO 6bITb AOCTUTHYTO Ha
KaXXJ0M Luare [0 TOro, Kak MOXeT ObITb BbINOMHEHa creaytoLlas TpaH3aKLus.
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Ecnu pabounii npouecc ocyLecTBAAETCH C MOMOLLbI HECKOJIbKUX OfHOBPEMEHHO BbIMO/IHAEMbIX MO-
cnepfoBaTenlbHOCTEN TpaH3akumii (napannenbHbiX NPOLEccoB), TO NOCNeA0BaTE NbHbLIA aHann3 NpUBOAUT WX
06paTHO K 10rMYeckoi nocnefoBaTe/IbHOCTU a TOuKe, rAe OHM CXOoAAaTcs. B cnyuvae ecnv no xody npouecca
BbIMO/IHAIOTCSA HECKO/IbKO MOC/MefoBaTelbHOCTeN TpaH3akuuii, Npu aHanuse cnegyeT onpefenutb TOuKy, B
KOTOPOI CXOAATCA HECKO/IbKO NocnefoBaTeIbHOCTel TpaH3akLuiA, a Takke Te nocnefoBaTeIbHOCTH, KOTOpPble
TpebyeTcs 3aBepLUTb Mpexae, Yem MOryT HauyaTb BbIMONHATLCA Apyrve nocnegosaTtenbHocTu. Kaxaas co-
cTaBnawLWan TpaH3akuna AO/MKHbI OblTb BblJeieHa Kak OTAE/bHbIN Luar.

MocnepoBaTtenbHblil aHaNU3 NPYMeHsieTCA Ha 60/1ee HU3KOM YPOBHe, YeM (DYHKUMOHaNbHbI aHanus,
T. €. Ha ypOBHe TpaH3akuuii. MocnefoBaTebHbI aHann3 NPOBOAMTCA C YYeTOM cneLudukn KOHKPETHOro pa-
6ouero mecta 1 BpemeHn (workplace-and time-specific).

MocnepoBaTenbHbIA aHann3 pabounx NpoLEeccos:

a) ycTaHaBnMBaeT 06bIYHbIN NOPSALOK BbIMOSIHEHWS NpoLecca,

b) onpefenseT Hanbonee 4acTo BCTPevalLecs BapuaLuu.

C) BbIABASET NpoyMe Bapmauymn (He Tak 4acTo BCTpeyatoLMecs Uan UCKIYeHns), TpebyoLmne HecTaH-
LapTHOro (HeobbIYHOrO/HEeperyISipHOro) BMeLLaTeibCTBa.

Mpu nocneposaTenlbHOM aHann3e MOCTOSAHHbIX Pabounx NPOLECCOB CYLLEeCTBYOLNE XPOHONOIMYECKMe
nocnefoBaTenlbHOCTV TPaH3akuMii ConoCcTaBNAIOTCA C TPeOOBaHNAMM, BbISB/IEHHBIMU NPY aHann3e KOHTek-
cTa. MNocneposatenbHbIli aHaNn3, NPOBOAVMBIV B MHTepecax NMPOEeKTMPOBAHUS HOBbIX pabounx NpoLeccos,
[aeT BO3MOXHOCTb 3aj0KyMEeHTMPOBaTb TpaH3akuMu BO B3aMMOCBSA3M C COOTBETCTBYIOLUNMU KOHTEKCTHbIMU
npasmnamu.

7.1.2 TlocnepoBatesbHbI aHa/IM3 MOXET NMPUMEHATLCA ANA U3yYyeHuss paboymx NpoLeccoB, B XoAe KO-
TOPbIX CO34al0TCH AOKYMEHTbI, KOTOpbIE 3aTeM NOMeLLalnTCs B Aefa C Nepenuckoi unn B Tematnyeckme gena
1 focbe. AHann3 MoXeT oxBaTblBaTb 06paboTKy 3TUX AOKYMEHTOB M NpoLecchbl pa3padboTku WaboHOB U TU-
MOBbIX MapLIpPyTOB, UCNONb3YEMbIX A/1S1 pelueHns 3aday. Pe3ynbTaTbl TAKOro aHannsa MoryT 6biTb NOME3HbI
Ana paspaboTku cuctem aBTomMaTu3aumn oUCHON feATeNbHOCTH, C UCMOo/b30BaHueM, Hanpumep, workflow-
NPOLECCOB, UHTETPUPYIOLUMX YNpaBneHne AOKyMeHTaMun C BbIMOSIHEHMEM AeNoBbIX 3a4ad. Moatomy npu no-
cnepoBaTte/lbHOM aHanuse cnegyer:

a) BbISBUTb COOBLITUSA-TPUITEPDI, MHULMUPYIOLWME CO3faHne [OKYMEHTOB O TpaH3akLuusXx;

b) YCTAHOBUTb CBA3b MeXAy TpaH3akUMAMW 1M aBTOPU3YIOLMMU UX uuamn u/wnu gokymeHtamu (Ha-
NpUMeEp. C YNOSTHOMOYEHHbIMWU LO/MKHOCTHLIMW /iMLaMK opraHm3aumm n/mny HopMaTUBHbIMU AOKYMEHTaMu,
TakKMMKN KakK 3aKOHbl, HOPMATUBHbIE MPaBOBbIE aKTbl, MOUTUKN);

C) YCTaHOBWTb, Kakne AaHHble O BbINOJIHAEMbIX B X0ofe paboyero npouecca TpaH3akuusax co3garTtcs,
MOANMULMPYIOTCS U XpaHATCS,

d) onpegenuTb codepxaHue (KOHTEHT) U MeTafaHHble JOKYMEHTOB, HeobxoAnMble AN AOKYMEHTUPO-
BaHWS COBEPLUEHHbIX TPaH3aKLuii.

7.1.3 OCHOBHbIMW 3/1EMEHTaMMN NOCNef0BaTE/IbHOTO aHaNn3a ABAATCA:

a) BbISIB/IEHME NOC/efoBaTe/IbHOCTM TpaH3akuUuii B xode pabouero npoiecca:

b) BbIIBNIeHNe N aHa/M3 Bapuauuii B npoLeccax;

C) ycTaHOB/IeHVe NnpaBw/, pernaMeHTUPYILWUX BbISB/IEHHbIE TPaH3aKLuu,

d) BbISIBNEHUE CBSA3el C ApYyrMmMmM npoueccammn n cuctemamum.

MopaAoK BbINOMHEHNSA 31EMEHTOB aHa/IM3a 3aBUCUT OT XapakTepa pellaemoii 3agaun. Cnegyet NpuHu-
MaTb BO BHUMaHMe No6yo MeLLYCA AOKyMEHTaLMIo, COAepXaLlyto aHann3 ncnosb3yeMblX opraHusaumei
nocnegfoBaTenbHOCTEN TpaH3aKLWid.

OCHOBHas YacTb BbINOMIHAEMOW paboTbl COCTOMT U3 psga B3anmMo3aBUCHMMbIX NPOLECCOB, T. €. N3 Taknx
npoL,eccoB, KOTOPbIE MO/yHalOT Ha BXOA MHhopMaL Mo n/Mnn NHble pecypcbl OT OAHOMO npoLiecca 1 Npou3Bo-
OAT HOopMaLMio M/Wan VHble pecypcbl ANA APYroro npouecca: KoTopble JO/MKHbI ObiTh 3aBepLUEHbl Npexae,
4yem MOXeT HauaTbCs CrefytoLnil NPOLIeCC; WK Xe KOTOpble NCMNOMb3Y0T AaHHble, aBTopu3aLmio i marte-
pvianbl U3 yxe CyLLecTBYOLWMX NCTOYHUKOB. B psafe cnyyaes cylecTByeT NosHas B3avM0o3aBUCMMOCTb MeXay
aTanamu npouecca, Korga oAuH aTan He MOXeT HavaTbCsA A0 TOro, Kak 3aBepLunTcs Apyroi. Hanpumep, atan,
npegycmaTpuBaroLwnii 0byyeHne COTPYLHNKOB MO ONpeAenieHHON Teme, He MOXeT ObiTb BbINOSIHEH Mpexae,
yeM 6yaeT paspaboTaH COOTBETCTBYHOLLUIA KypC 00YUYEHUS.

B apyrmx cnyyasx 3aBUCMMOCTb MOXET ObITb INLIbL YACTUYHOW. Hanprmep, pelueHne opraHu3aLnoHHbIX
BOMPOCOB NOArOTOBKY KaApoB (Takunx, Hanpumep, kak onpegeneHue fatbl 1 MecTa NpoBeAeHns 06yyeHns) Mo-
XeT HavaTbCsa A0 TOro, Kak 3aBepLumTca paspaboTka COOTBETCTBYIOLErO Kypca 06yueHuns. ipyruMum cnosamu,
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XOTSl KOHKPETHbI 3Tan npouecca (3Tan B) MOXeT 3aBUCETb OT ApPYyroro atana npouecca (3tana A), BbiNosHe-
HVe 3Tana B MoXeT HauaTbCAa [0 TOro, kak atan A 6yaeT 3aBepLUeH.

7.2 BbisiBNeHue nocnefoBaTenbHOCTY TpaH3akuuii B xoge pa6ouyero npouecca

MepBbiM LWIATOM SIB/ISIETCA BblAE/IOHME C COOTBETCTBYIOLEN CTeNeHblo AeTasm3auyuy nocnegosaresib-
HOCTM TpaH3aKUuii B KaxaoM npotiecce.

B Ta6bnumue 4 NpuMBeAeH CNMCOK BOMPOCOB, Ha KOTopble cnefyeT Noy4YnTb OTBEThI MPU BbISB/IEHWUM MO-
c/liefloBaTe IbHOCTM TpaH3aKLMii 418 KAXA0ro npolecca.

Ta6nuuya 4 — BbisBEHVE NOC/IEA0BATENBHOCTY TPAH3aKLNIA

Nenfa Bonpoc

1 UeM MHMLMMpYETCS BbINOSIHEHWE MOCNef0BATE/TbHOCTY TPaH3aKLUUiA, 1 Kak 3T0 fOKyMEHTUPYeTCS?

2 Kakast Hchopmaums 1 gpyrvie pecypcbl He06XoaWMbI 15 3arnycka noc/ieioBaTeIbHOCTY TPaH3aKUmMiA?

3 OTKyga nocTynatoT MHhopMaLus n apyrue pecypebi?

4 UeM VHALMMPYETCS BbINO/IHEHUE OUePeHbIX TPaH3aKLWiA?

5 Kakvm 06pa3om y4aCTHVKM NpoLiecca y3HatoT O 3aBepLLEHNN KaXKA0M U3 TpaH3aKUuin?

6 BbINOMHAKTCS nu 8 KaKOW-NMB0 TOUKe NpoLecca napasinesibHble Noc/eA0BaTelbHOCTU TPaH3aKUMIA?

7 Ecnv ga. To B Kakoi TOUKe CXOAATCS Napasiie/leHO BbINO/HAEMbIE NOCe0BATEIbHOCTU TpaH3aKLmiA?

8 Kakve OCHOBHblE YCMOBUSI AO/MKHbI ObITh BbINO/IHEHbI [/17 NO/yYeHNs paspeLLieHnst (aBTOpM3aALWN)
Ha BbIMNO/IHEHWE NOC/Ief0BATEILHOCTU TPAH3AKLMA?

9 roen kaK IOKYMEHTVPYIOTCA PeLLIEHNA U TPAH3AKLMN MO MEpe BbINO/HEHMS MOC/Ie0BATE/IbHOCTY TPaH-
3aKumin?

10 UeM 3aBepLUAETCA BbINOSHEHME MOC/EA0BATENLHOCTY TPaH3aKLUMIA, 1 Kak 3TO IOKyMEHTUpyeTca?

7.3 Pe3ynbTaTbl aHa/M3a nocraefoBaTeibHOCTM TpaH3akyuini B xoge paboyero npouecca

7.3.1 TMepBoOHa4asnbHO B X040 Noc/efoBaTe/IbHOro aHanm3a BbISB/IAIOTCA U JOKYMEHTUPYIOTCA:

a) OCHOBHOW NN peryssipHo UCNo/b3yeMblii MOPSAAOK TpaH3akunii B paboyem npovecce,

b) npouecchl co3faHns 4OKYMEHTOB,

C) K/toueBble N0 BaXXHOCTU TpaH3akuuu, KOTopble AO/DKHbI ObiTb 3aBepLleHbl 40 TOro, Kak MOXeT Ha-
4YaTbCS BbIMOSIHEHME CNEeAyoLW el TpaH3akuum.

7.3.2 MocnepoBatesibHbIi aHanM3 BbISIBASET U AOKYMEHTUPYET 3aBMCUMOCTM paboumx NpPOLECCOB,
BK/IOYaKOLMe NOCTynawLLmne Ha BXoA OT A4PpYTnX NpoLeccoB MHAOPMALMIO Y UHble PECYPCbl, TaKUX Kak:

a) cBefeHus 0 AenernpoBaHny NOSIHOMOUUIA.

b) chopmann3oBaHHble NpouUeaypbl, Onpefenstolwe TOUKU CO3[aHuns, 3axBara U 3aBeplueHns [0Ky-
MEHTOB,

C) BbISIBJIEHNE 3/1EMEHTOB MeTaaHHbIX.

d) npoBegeHve ayanTa n MOHUTOPUHIA NPOLECCOB, TPEBYHOLWMX AOKYMEHTaIbHOr0 NOATBEPXAEHUS.

7.4 BblsiBNeHWe M aHanu3 Bapuaynin B npoueccax

MHorue npoueccbl COCTOAT U3 O6bIYHON, PErynsipHO BbINOMHAEMO (routine) nocnegoBaTeflbHOCTU
TpaH3aKuWii 1 13 BapuaLuii, KOTopble NPOUCXOAAT TOrAa, Korfa U3MEeHeHUs K/oUeBbIX 3/IEMEHTOB BbIHYX/a-
10T U3MEHUTb NOPSILOK BbINOSIHEHUS TpaH3akLMid. 1N TOro 4Tobbl 06ecneynTb 3axBaT CUCTEMOI ynpaBieHus
[OKyMEHTaMn CBeLEeHWn 0 Bapuaumsax, Heo6X0AMMO BbISIBUTb BO3MOXHbIE Bapuauuy U NpUYnHbLI UX NosiBRe-
HMA. DTOT 3/1IeMEHT aHanM3a paboumx NPOLECcCOB MMEET pellarllee 3HauYeHe npy NpoBeAeHNn aKCnepTu3bl
(appraisal) pa6ounx npoueccoB Ha NpeAMeT onpeaeneHns TPe6oBaHU K 3axBaTy [OKYMEHTOB.

B Tabnuue 5 npvBeaeH CNUCOK BOMPOCOB, Ha KOTOpble c/iefyeT NosyunTb OTBETbl NMPU BbISIBNEHUN U
aHanuse Bapuauuii B pabounx npoueccax.
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Ta6bnuuya 5— BbiABNeHWe 1 aHaM3 BapyaLmii B mpoLiecce

Ne n/n Bonpoc

1 Kakmu ycnoBusiMy 06yCrioBeHb! aBTOPU3aLyist /v 3aBepLUeHe Noc/iefoBaTe/lbHOCTU TPaH3aKLUMA?

2 YTO NpoucxoauT B Criyyae, Koraa v YCIoBUS He BbIMOJHAKTCA?

3 Kakve npoLieaypbl MCMONMb3YHOTCA ANA YCTAHOBNEHWS 3TUX YC/I0BUIA U II0ObLIX U3MEHEHWIA B HUX?

4 Kakoi 13 y4aCTHIKOB MHILMMPYET Bapuawyv B npoecce?

5 KT0 paspeluaeT (aBTOPU3YeET) TPaH3aKLmn?

6 YTo nponcxoauT, ec/iv aBTopU3yHOLLMIA YYaCTHUK OTCYTCTBYET?

7 UTto npovncxoauT B CrlyyaB, ec/iv HeOCTYMHbI Kakas-nmbo vHGopMaums WM uHble Pecypebl U CUCTEMDI,
HeobxoAnMble /151 BbINOMHEHNA npouecca?

8 Ecnmn pabounii npouecc Heo6xoAMMO nepeHanpasuTb, Kyaa OH OyfeT HanpasneH?

9 VIMetoTes /1 VHbIe, UCTOSb3yeMble BPEMS OT BPEMEHN CrOCOBLI BbINO/HEHNS NOC/IeA0BaTE bHOCTY TPaH-
3aKLMIA. 1 ecm fa, To novemy?

10 Kakue cobbITa MOryT noMeLLarhb NPoLEeCCy BbINOMHATLCS 00bIYHLIM 06pa3oM?

n YTo npovcxoauT B CryyaB, Korfa MpoLecc He MOXET BbINO/HATLCA 00bI4HbIM 06pa3oM?

12 MpesycMOTPeHbI /M NPpoLeypbl A/18 HELUTATHbIX CUTYaLWiA, onpeaensioLLme nopsiaok AeicTBYiA B Criyyasx,
Korga YTo-TO UAET He Tak?

13 KTO HeceT OTBETCTBEHHOCTL 3a pearvpoBaHve Ha cbom B NPOLEeCcce 1 Ha Xaobbl B OTHOLLEHUM 3hheKTUB-
HOCTV npouecca?

1 Kakve vHhopmaLms v=wm JOKyMEHTbI CO3AAL0TCSH, COXPaHSAIOTCA WM nepejatoTcs B Apyrue npoLeccsl

B C/lyyae BapuaLyii B NoC/Ief0BaTe/IbHOCTY BbINO/IHEHWS TPAH3aKLMiIA?

7.5 Pe3ynbTaTbl aHanu3a Bapuauuii B npoyeccax

B xofie aHanm3a BbISIBASHOTCSA U 4OKYMEHTUPYIOTCS pacnpocTpaHeHHble Bapuaummn o6b6IYHOro npolecca.

Pe3ynbTathl aHann3a 06bIYHOTO (PErysipHOro) npouecca 1 BO3MOXHbIX Bapuaunii MoryT 6bITb UCNOSTb-
30BaHbl A1 paspaboTkM TUNoBOl cxembl (template) Ana HopMasibHO NocnefoBaTeNlbHOCTM TpaH3aKLmWii 1
ANs Hambosnee pacnpocTpaHeHHbIX Bapuauuii. B Takylo TUNOBYK CXeMy MOryT 6biTb BCTPOEHbI CO3faHue U
3axBaT [OKYMEHTOB, OTpaxatoLlmnx xoh npouecca. [omkHa 6biTb NpoBeAeHa OLeHKa LOKYMEeHTOB, co3faBa-
eMbIX B X0fie 0TAe/IbHbIX TpaH3aKLMii B cocTaBe npouecca, ¢ TeM. YTOObl 06eCneunTb COXpaHeHne MK 3Ha-
YMMOCTM MO Mepe UX NepeMelLeHunst No atanamM npowecca, 0CO6EHHO B TOM c/lyyae, KorAa BbiNoJiHAeMas B
X04e npouecca nocnefoBaTenbHOCTb TPpaH3aKLUuii BbIBOAWT Npouecc 3a npegesibl Ae/10BOro noapasaenexHus,
B KOTOPOM OH 6bl/1 UHALMMPOBAH.

LenoBas feATenbHOCTb B YACTO 3N1EKTPOHHOW cpejie 3aBUCKT, C OAHOW CTOPOHbI, OT CUCTEMATUYECKOTO
[OKYMEHTVMPOBaHUSI CBEAEHMWI A 0 IMYHOCTU Mosib30oBaTeNeli UMEIOLWMXCS B OpraHu3aumnm cucTem u, ¢ Apyroi
CTOPOHbI, OT AOKYMEHTMPOBAHUSI ponei, AeNernpoBaHHbIX UM MOSIHOMOYMIA 1 NpaB nosb3oBatesieli B KOH-
KpeTHoi cucteme. lMpu ynpaBneHun co3gaHHbIMU B X04e npouecca A0KYMeHTaMu Heo6XoAMMO NMPUHSTL BO
BHMMaHue NOTPEeBHOCTL B JOKYMEHTUPOBAHUM U3MEHEHUIA B COCTaBE U NpaBax Nnosib3oBaTeneil, CUHXPOHU3N-
POBaHHbIX C AOKYMEHTUPOBAHHOW MHopMaLneit 06 N3MEHeHUN poneli ¢ TeYEHNEM BPEMEHMU.

7.6 YcTtaHoBneHue npasun, pernaMmeHTMpyruwnx BbidB/€HHbIE TpaH3akynn

Mocne onpefeneHns CTPYKTYpbl NOCMefoBaTeIbHOCTU TpaH3aKuuii cnefyeT 3a/0KyMeHTMPOBaTh OC-
HOBAHUSA BbINO/IHEHNSI KAXA0ro M3 aTanoB. OCHOBaHUS MOTYT BapbUpPOBaTLCA: HaUMHAs OT CChI/IOK Ha 3aKo-
HOZaTeNIbCTBO, HAa PYKOBOACTBA MO Npoueaypam opraHv3aunu, Ha MecTHYH NpakTuKy 1 Tpe6oBaHus ayauta
1 3aKkaH4MBasi NOTPEBGHOCTAMM UCMONb3YEeMOro NMPOrPaMMHOr0O MPUIOKEHUS.
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OcHoBaHus AONA BbINO/THEHNA KaXXA0ro 13 aTanoB A0/HKHbl AOKYMEHTUPOBATLCA Ha OCHOBe pAfa UCTOY-
HUKOB cnepyolwumM 06pa3om:

a) crnefyeT 06paTUTLCS K MMEILMMCA NpoleaypaM opraHusaLuu.

b) cnepyeT npoBecTn 6eceabl C yyacTHMKaMM NpoLecca;

C) cnepyeTt y3HaTb, KTO U3 MEHe)XepoB WM PYKOBOAMTENIe 0TBeYaeT UM OTUUTLIBAETCA 3a AaHHbI
npoLecc, U NPOKOHCY/IbTYPOBATLCA C HUM;

d) ecnu ans cTpyKTypupoBaHMsA npouecca MUCnosb3yTcs (DOPMbl, TO KaXAblil 31eMeHT hopM A0/IKEH
6bITb M3Y4YeH C TeM, UTOGbI ONPeAEeUTL €ro Ha3Ha4YeHUe;

€) JomkHa 6bITb MpoaHanu3vMpoBaHa KOHTposibHasA MHopmaumsa (kypHansl ayauTa, audit trails) ¢ Tem.
4YTOObI onpeaennTb NX BKNaA B BbINOJSIHEHWE Noc/efoBaTe/ibHOCTU TpaH3aKLlI/II7IZ

0 A0MKHbI 6bITb NPOAHANM3MPOBaHbI cneuuduyeckme A1 4aHHOTo npouecca HopMaTWBHO-NPaBOBbIE
Tpe6oBaHus, C TEM. YTOObI 3a0KYMEHTMPOBATL COOTBETCTBYIOLLME 3/1IEMEHTLI MpoLecca U BbIBUTbL MMELD-
wmecs npobesbl.

B Tabnuue 6 npuBefEeH CMMCOK BOMPOCOB, Ha KOTOPble CnefyeT noslyynuTb OTBETbI NPW YCTAHOBMEHWM
npasu/, pernaMeHTVPyLnX BbiSBMEHHbIE TPaH3aKLWN.

Tabnuua 6 — YcraHoBMeHWE MpoLefypHbIX NPaBW, PEeraMEeHTUPYIOLLMX BbINOSHEHVE MOCnefoBaTe IbHOCTE
TpaH3aKLui

N rvn Bonpoc

1 Kakne TpaH3akuun A0/1XHbl COOTBETCTBOBATL 3aKOHOAATE/IbHO-HOPMAaTUBHbLIM TpeGOBaHI/IﬂM?

: Kakue TpaH3aKLyM B NEPBYI0 04epe/ib ONpefeNsitoTcst UCTOSb3yeMbIMI MPOLIECCOM CPEeACTBaMM (MCTOSb3y-
emMasi TEXHOMOMSA, (N3MUYECKVE 1 OpraHN3aLOHHbIE YCI0BIS)?

3 Kakue TpaH3aKLy BbINOHSIOTCS AN NOMyHeHWs JOCTYNa K HEOBXOAMMOi ANIA MpoLiecca UHAopMaLyn?

4 Kakne TPaH3akum1n HeO6X0,U|V|Mb| ANna nonydyeHna - OOKYMEHTUPOBaHUA aBTopu3aln N 3aBepLUeHns
OTAE/bHbIX 3TanoB?

5 Kakue TpaH3aKLy1 WCTIOMNb3YHOTCS A1 MOHUTOPMHIA XOfia NPOLIECCA U er0 pesy/kTaTos?

7.7 WToru aHanusa npasu/, pernamMmeHTUpyLWmux BbINOHEHE TpaH3akLynii

Bce npasuna fOKYMEHTUPOBaHbI B YTBEPXAEHHbIX NpoueAypax opraHusaumu.

[aHHblli 3neMeHT aHanusa BbisBNSieT Tpeb0oBaHNA K pabouemy NpoLeccy B OTHOLIEHUW CO3faHus foKa-
3aTenbCTB. HEO6X0ANMbIX A5 ero oueHkn (appraisal). Tam, rae 3axBaT fOKYMEHTOB MHTETPUPOBaH B paboyuii
npoLecc, NpUYMHa BbINOMHEHNA KaXKAON 13 TpaH3aKuuii Ao/mKHa OblTb SAICHA U3 CO3[aHHbIX JOKYMEHTOB [Ha-
npumep. 6bl1a MU 3To aBTopu3aLus, NpoBepka, onpegenexHve nokasarens apeKTMBHOCTU UK NognucaHne
(sign-off), 3aBepliatoLLee NocnefoBaTeNIbHOCTb TPaH3aKLUUA).

Tam. rge 3axBart [JOKYMEHTOB ABNSETCA OTAE/bHbIM LIAroM npowecca, NpuunHbl 06pasyowmnx npoLecc
TpaH3aKuWil LOMKHBI GbITb 3340KyMEHTUPOBAaHbI B OQULMa/IbHON NpoLesypHO AOKYMEHTaLMM NO npoLeccy.
[aHHbIi aneMeHT aHanm3a No3BoNseT BbISBUTbL Npobesbl B 3axBaTe Aoka3aTe/bCTB BbINOIHEHUS NpoLiecca,
KOTOpble A0/MKHbI BbITb YCTPAHEHbI NPY NepecMoTpe TpeboBaHWi K 3axBaTy AOKYMEHTOB.

7.8 BbisiBneHue cBsi3eil ¢ 4pyruMu npoueccamu

[JaHHblli 3aneMeHT aHanm3a No3BOMSET BbISBUTL NOCTyNatle Ha BXoA paboyero npouecca v UCMosb-
3yeMble UM MHDOPMaLMI0 U ApYTie Pecypchl, y4acTHUKOB Npouecca, MHGOpMaLWio U Apyrie pecypchbl, Tex-
HO/IOTUM 1 CPOKU. [laHHbIi aHaIM3 BbIXOAWT 3@ PaMKM KOHKPETHOTO NpoLecca C Lesbio U3yYeHus ero cesiseii
C ApyrumMu npoleccamu (BHyTPU opraHv3alun Uan B HECKOTbKUX OpraHu3alsix), OT KOTOPbIX OH MosyyaeT Ha
BXOZ, MHhOpMALMIO U Apyrue pecypchl U NOCPeACcTBOM KOTOPbIX MPOLLECC NOCTAB/SET CBOW pPe3ysibTaTbl opra-
Hu3auumn. C 3Toii LUenbio AaHHbIA 3/1eMeHT aHain3a onnpaeTcs Ha a/1eMeHTbl (PYHKLMOHATLHOTO aHanusa npu
BbISIB/IEHWUW CBsi3eli ¢ ApyrMy pabounmMy npoLeccamu, a Takke Nnpu BbisiBNIeHUW BO3felicTBUA paccMaTpuBa-
€MOro npouecca B Apyrux nofpasfeneHnsix opraHusaumm. Takoil aHanna cnoco6CTBYeT TOUHOMY onpefene-
HUIO CTOMMOCTY NpoLiecca A/1s opraHu3auuu.

B Ta6numue 7 npuBeseH CNMCOK BOMPOCOB, HA KOTOpbIe CefyeT No/y4YnuTb OTBEThI NPU BbiSB/IEHUN CBS-
3eii ¢ gpyrvmum npoLeccamMu.
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Ta6bnuua 7— BbisiBNneHve cBsA3eli C ApyruMmn npoLeccamm
N* n/n Bonpoc

1 TpeByeT v AaHHbIV NPOLLECC NOJyYeHNs! HA BXOZ, OT APYTUX MPOLLECCOB MHADOPMALMU U MHBIX PECYPCOB?

Ecmm 310 Tpe6yeTcs1, TO KakoBa npupoaa Toro, 4To NoctynaeT Ha BXo4 AaHHOro npouecca oT Apyrux npo-

2 LieccoB (MHopMaLmn Un UHbIE Pecypcbl)?
K Kakum fokyMeHTaM W/ MHbIM UCTOYHMKaM MHGPOpMAaLIMW OCYLLIECTB/ISIETCA [OCTYN NPW BbINOSHEHUN

3 paccmaTprBaemMoro npoLEecca, 1 Kak OHY AaHHbIM NPOLIECCOM MOAMCULIMPYOTCA?

4 OxBaTbIBaeT N AaHHbIA NPOLECC HECKOMBKO Ae/0BbIX NOAPa3AENEHNI, OpraHN3aLmin WK OPUCOUKLNIA?

5 Ecnv ga. 70 kakmM MMeHHO 06pa3oM B NMPOLLECC BOB/IEYEHbI ApYrvie AenoBble NoApasaeseHys, opraHusa-
LN VN HOPUCOKLMN?

6 Co3AaeT N AaHHbIA MPOLIeCC Ha BbIXOAE pesy/bTarthbl, He0GXoAuMbIE ApyrM npoueccam? Ecrm ga. To
KakoBa npupoa 3Tux pesybtaros?

7 MogauchmupmpyeT nn AaHHbIA NPOLECC AOKYMEHTbI WM UHdopMaLyio/aaHHbIe? Ecnn aa. To kakosa npu-
pofa Takoi Mogudmkaummn?

8 Kakue vHdhopmaLmsa n/mnm JOKYMEHTbI CO3La0TCS, COXPaHAOTCS UMK NepealoTcs ApyriM npoLeccam?
Kyfa oHn nepepgatotca?

9 Kakum elLLie 06pa3om 1cnosb3yHTes co34aBaeMble AaHHbIM NPOLECCOM JAOKYMEHTbI M MHGopMaLma?

7.9 Pe3synbTaTtbl aHanu3a CBA3El ¢ gpyruMun npoueccamm

BbiSiBNEHbI U 3a4,0KYMEHTUPOBAaHbI CBSA3U MEXAY KOHKPETHbIM aHann3mpyembiM paboymm npoLeccom u
ocTasibHOl opraHu3auvein (opraHusaumsamun), B 0COGEHHOCTU CBeAeHNs 06 MHhopmaumm u 4pyrux pecypcax,
nocTynalwLmnX Ha BXOA, aHHOT0 npoLecca oT APYrux NpoLeccoB/CUCTEM O NOMyYaeMbiX Ha BbIX0oAe npouecca
pe3ynbTaTax U U co3faBaeMbixX B Xo4e npouecca [JokyMeHTax.

[aHHbIl anemMeHT nocnefoBaTe/IbHOTO aHannsa MMeeT K/IloYeBOe 3HaYeHve Ans:

a) npoBefeHuNs 3KCNepTusbl LLIEeHHOCTU AOKyMeHToB (appraisal);

b) BbISIBNIEHUS1 1 0T6Opa NoA/EXaLLUX YHUUTOXEHWIO /IMG0 Nepefiaye Ha NOCTOSIHHOE apXUMBHOE XpaHe-
HMe MacCrBOB [JOKYMEHTOB;

C) pa3paboTkn AeNOBbIX KTacCMUKALMOHHBIX CXEM;

d) BbIABIEHUA M36LITOYHOCTU/AYONMPOEaHUs [OKYMEHTOB, Cco3[aBaeMbIX Mo X0y NpoLeccos;

e) pa3paboTky CXeMbl MeTafaHHbIX.

8 [poBepka pe3y/ibTaToB aHa/M3a paboumx MpoLeccoB VX yYaCTHMKaMU

8.1 O6wWure NonoxeHus

MpoBepka Ao/HkHa NOATBEPAWTL MOMHOTY NPOBEAEHHOM0 aHasM3a, B TOM YUC/IE TO. YTO NpU PyHKLMO-
Ha/IbHOM aHa/in3e yuTeHbl U KOPPEKTHO CrpynnuMpoBaHbl BCE COOTBETCTBYIOLLME MPOLECCH! U YTO BCE CBA3U
Mexay npoleccamn 3af0KyMeHTUPOBaHbI.

[nst Toro 4yTo6bl 06€CNEUNTb TOYHOCTb CO0Pa AaHHBIX 1 UX [OKYMEHTVPOBAHUS, BaXHO NMPOBOAWTb NPo-
BEPKY pe3y/bTaToB aHa/im3a paboumx NpoLeccoB yyacTHMKAMU 3TuX NpoueccoB. CHavana cobpaHHble Beje-
HUA AO/DKHbI 6bITh TWATE/IbHO NPOBEPEeHbl TEMU YYacTHUKAMU, KOTOpble NMpeAocTaBu/ii COOTBETCTBYHOLLYHO
MHOpMaLWio, a 3aTeM MPOKOHTPOIMPOBAHb! APYTVMU YYaCTHUKAMMU, BbIMOSHALWMMY Takue Xe Uin nogo6-
Hble 06513aHHOCTU B APYIMX NogpasfenieHnsix opraHmsauumn. Mae 310 yMecTHO, NPOLEecC AW ero 3/1eMeHTbl
MOryT 6biTb BbINOSIHEHbI B PEXMMe peasibHoro BpemeHu, o6ecrneuvBas TeM CambiM AOMOSHUTE/LHYIO MpPo-
BEpPKY 4OCTOBEPHOCTM co6paHHoii uHhopMaLuu. MpoBepka NPoBOANTCS C Liesiblo y6euTbes B MPaBUIbHOCTH
CBEAEHWIA 0 Noc/efoBaTelbHOCTAX PaboT M TpaH3aKLWsX, NpK 3TOM NPeAnoaraeTcs, YTo opraHu3aums yxe
3aBepLUnIa oNTUMKU3ALMI0 CBOMX Ae/10BbIX NPOLECCOB.

Mpy NNaHMpOBaHWU aHanm3a pabounx NPOLECCOB CeAyeT MPUHSATL PelleHust 0 TOM. KTO. Korga U Kak
6yAeT NpoBOAUTL NPOBEPKY Pe3y/bTaToB aHan3a.

12



FOCT P 55681—2013

8.2 Tlpouecc npoBepku

B Tabnuue 8 nprBeAeH CNMCOK BOMPOCOB, Ha KOTOPbIE CEAYeT NoyunTb OTBETHI MPU NPOBEpPKe pesyrb-

laToB aHa/n3a.

Ta6nuya 8 — lNpoBepka pesy/bTaToB aHaM3a pabourx NPOLECCOB UX Y4YaCTHVKaMM

N /n

1

A W

Bonpoc
Bce N1 HeoGxoayMble TpaH3akLmmW npovecca 6biv NpoaHa/M31POBaHbI?

COOTBETCTBYHOT /N AEACTBATENBHOCTU 33[J0KYMEHTUPOBAHHbIE OCHOBAHWS BbIMOMHEHUS KaXaoli U3 TpaH-
3aKumii?

TOYHO /11 OnMCaHbl NOC/E0BATE/TLHOCTW TPAH3aKLMIA U UX B3aUMOCBA3U?

BbUM N BbISIB/IEHbI 1 33,0KyMEHTYPOBaHbI BapuaLy B NOC/IEA0BATE/ILHOCTSX TPAH3aKLMIA?
Bblv Nivt BbISIBNEHDI U 33,0KyMEHTVPOBAHbI BCE NPOLIECChI, 06pasyioLLyie AenoBble (oyHKLN?
BbUM /1N TOYHO YCTAHOB/IEHBI U 3310KYMEHTUPOBAHbI CBS3W MeXay MpoLeccamn?

BbU/1 /11 TOYHO YCTAHOB/IEH W 33/J0KYMEHTUPOBAH KOHTEKCT, B YC/IOBUSIX KOTOPOrO OpraHm3aLus BbInoiHAeT
CBOM pabouvie NpoLecchl?

COOTBETCTBYIOT /11 ONUCAHUS U UX TEPMUHOSIOMS TEM, YTO UCMOJL3YETCA B OpraHm3aLm, Tak 4To UX SIEerko
MOXHO MOHATL?

8.3 WTtorm npoBepku pesynbTaToB aHanv3a paboynx NpoLeccoB UX yyacTHUKaAMM

Mo 3aBeplueHUU MpoLecca NPOBepKU Co3faHHasi B MPOLECce aHanusa AoKyMeHTaluusi yTBepxaaeTcs

PYKOBOAWTENIEM COOTBETCTBYIOLLETO YPOBHSI B KAYECTBE OCHOBBI [i/151 TEX AECTBUIA C JOKYMEHTAMU, B UHTEpe-
cax KOTOpbIX NPOBOAM/ICS aHanus. Kakoit 66l HA60p 3EMEHTOB /UM METOJ0B aHas3a HU UCNosb30Bascs,
npoBepka pe3yNbTaToB aHam3a pabounx NPoLEeccoB UX yYacTHUKAMU ABMSIETCA BaKHEWLUMM 3aBepLUatoLimm

aTanom.
Mo 3aBepLUEHNM NPOEKTa 06beAVHAETCS BCA AOKYMEHTaUUsA, co3aHHas B Xo4e aHannsa paboumx npo-

LleCCoB. BK/1KO4aa anarpamMmmbl 1 moaenn.

[na cooTBeTCTBYHOLWMX pyKOBO,CI,I/ITe}'IeVI AenoBbIX nop,pa3p,eneHV||7| opraHmsauun un nepcoHana Cl'ly)K6bI

no ynpasfeHnto AOKYMEHTaMW BbiMyCKaeTCA UTOTOBbI/ OTHET, BK/IIOYAIOLMIA BbIBOAbI, PEKOMEHAALMN W MNaH
[eicTBuUiA No nx peanusaluu.
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Mpunoxexune A
(cnpaBouHoe)

CBefieHVs1 0 COOTBETCTBUMN CChIJTOYHbIX MeXayHapogHbliX CTaHA4apTOB
HalunoHas/IbHbIM CTaHOapTam

Ta6nuya OA1

O603HauEHME CCbITOHHOTO
CreneHb OB03HauEHNE 1 HAMMEHOBAHME COOTBETCTBYHILLENO
MEXOyHAPOAHOHO CTaHAapTa,
[OkyMeHTA COOTBETCTBUSA HaLWIOHa/bHOKO CTaHaapTa
1ISO 15489-1:2001 HoT FOCT P UCO 15489-1—2007 «CwucteMa CTaHAapTOB Mo UHAOpP-

Maumn. 61ubMoTe4HOMyY 1 U3aaTenbekoMy Aerly. YnpasneHve [o-
KyMeHTamu. ObLume TpeboBaHNs»
*

ISO/TR 15489-2:2001 —

1SO 23081-1:2006 HoT OCT P MCO 23081-1—2008 «Cuctema CTaH4apToB Mo MHdopMma-
Lym. 61GNMoTeYHOMY 1 U3aaTesibckoMy fey. MpoLecckl ynpasne-
HUA fOKyMeHTaMWn. MeTagaHHble 419 AOKYMeHTOB. YacTb 1. MNpuH-
Lmrbb»

ISO/ITS 23081-2:2007 .

» COOTBETCTBYIOLMIA HALMOHA/BbHbBIA CTaHAAPT OTCYTCTBYET. [0 ero MpuHATUS PEKOMEHAYETCs WCMo/b30BaThb
MnepeBof, Ha PYCCKMI A3bIK JAHHOMO MeX/IyHapOoAHOro CTaHAapTa.

MpumevyaHne — B HacTosweli TabnmLe UCNOML30BaHO Crieaytolee 0603HaYeHNEe CTENEHN COOTBETCTBYS
CTaHJapToB:
- FOT — naeHTU4YHble cTaHaapTbl.

(Monpaska)
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YK 655:006.354 OKC 01.140

KntoueBble cioBa: U3LaHUsi KHUXKHbIE, TEKCTOBOM 610K U3AaHUsI, KpUTUYECKME AedeKTbl U3aaHuii, usgatesb-
cKo-nonurpaduyeckoe ohopmaeHve nsgaHuii
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