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HALULWOHA/NBbBHB MW CTAHALAPT POCCUNMNCKOMN PELEPALNMN

MEHEAXMEHT HENPEPbLIBHOCTW BU3HECA

YnpaBneHvne 4enoBEYECKUMU pecypcamm

Business continuity management. Management of human resources

fata BBegeHns — 2014— 12—O01

1 O6nacTtb NpUMeHeHUs

B HacTosiwem cTaHgapTe yCTaHOB/IEHO PYKOBOZACTBO MO MJaHWpOBaHUIO 1 pa3paboTke cTpaTternun u no-
JINTUKWN yrpaB/ieHUs YesI0BEYEeCKMMWN pecypcamMn rnpu BO3HUKHOBEHUN MHUMAEHTa, npedycMmaTtpusatoLlee:

- Mepbl pearMpoBaHus NpuY HeNoCpeACTBEHHOM BO3AeNCTBUN UHLUAEHTA;

- opraHu3auMnOoHHble AelicTBMSA Ha aTane BOCCTAHOB/EHWSA Mocne Bo3gelicTBUA nHungeHTa (obecneve-
HUSA HEMPEepPbIBHOCTU AeATENNbHOCTN);

- NoAAepPXKy nepcoHasia Npu BOCCTAaHOB/IEHUN AeATEe/IbHOCTU OpraHusaunu.

B HacTosiwem cTaHgapTe onpefesieHbl AONOMHUTeIbHbIe TpeboBaHNA K 06ecnevyeHnto HenpepbIBHOCTY
[eATeNbHOCTN, COOTBETCTBYIOLWME TPebOBaHMAM, yCTaHOB/IEHHbIM B cTaHgapTax cepun TOCT P 53647. CtaH-
AapT npegHasHayeH 4719 BbICLWEro PyKoBOACTBA, OTBETCTBEHHOIO 3a ynpaBJ/ieHNne Ye/l0BeYeCKUMN pecypcamu
opraHusauun. CtaHgapT NPMMEHUM K opraHusaumsam nobbix GopM CO6CTBEHHOCTU U BUAOB AeATe/IbHOCTU
BHE 3aBVICUMOCTU OT YNC/IEHHOCTU NepcoHana.

HacTosAwuii cTaHgapT He COAEePXUT MOSIHOTO PYKOBOACTBA NO yNpaB/IeHUIO0 YeNTI0BEYECKMMU pecypcamu
B YC/IOBUSAAX UHUWAEHTA, CTaHA4apT HanpaB/ieH Ha CHUXeHWe BO3AelCTBUA NHUNAEeHTa Ha NepcoHan u apyrue
npuyacTHble CTOPOHbI.

2 TepMWUHblI 1 onpepfeneHuns

B HacToflleM cTaHAapTe NPUMEHEeHbl creAyloume TEPMUHbI C COOTBETCTBYIOLWMMU ONpeAesIeHUAMU:

2.1 HenpepbIBHOCTb 6M3Heca (business continuity): CTpaTternyeckas u Taktuyeckas cnoco6HoOCTb Op-
raHusauuy nnaHMpoBaTh CBOO paboTy B Cayyae UHLUAEHTOB U HapyLleHNs ee AeATe/IbHOCTW, HanpaB/ieHHas
Ha o6ecrneyeHne HeNpPepbIBHOCTN Ae/I0BbIX Onepaunii Ha yCTaHOB/IEHHOM NPUEeM/IEMOM YPOBHeE.

(FOCT P 53647.1—2009]

2.2 MeHepXMeHT HenpepbIBHOCTU 6M3Heca. MHB (business continuity management; BCM): MonHbli
npouecc ynpaBneHus, npegycmaTpvBarowmini ngeHTuguKkaymo noTeHUmanbHbIX YIpo3 U X BO3[eNCTBUA Ha
AeATeNbHOCTb OpraHn3aumn, KoTopblii co3gaeT OCHOBY A5 NOBbIWEHUSA YCTOWYMBOCTY AeATe/IbHOCTN OpraHun-
3auMn K MHUMAEeHTaM 1 HanpaBJ/ieH Ha peanun3aumnio adhekTUBHbIX OTBETHbIX Mep. UTO ob6ecneymnBaeT 3awWuTy
MHTEPEeCOB K/AI4YeBbIX MPUYACTHbLIX CTOPOH, penyTaunuu opraHusaumn, ee 6peHaa n eaTeslbHOCTH.

NMpumeyaHune — MeHeMKMeHT HENPepbIBHOCTV GU3Heca Hanpas/ieH Ha o6ecneyeHne ynpasieHns BOCCTaHOB-
NleHnemM unm NPoAo/HKEHVEM AeATelbHOCTM OpraHn3auuy B crlyyae HapylueHuli B ee pa6oTe, a Takke o6Leli nporpampuoii
obecneyeHns HenpepbIBHOCTN 6M3Heca opraHu3aumn nyteM 06y4yeHusi, NPakTUYecKoro NpUMeHeHNs 1 aHannsa Henpe-
pbIBHOCTU 6U3Heca, pa3paboTKn 1 akTyam3aunn nnaHoB HenpepbIBHOCTM 6u3Heca.

(FTOCT P 53647.1—2009]
2.3 nnaH obecneyeHnsa HenpepbIiBHOCTU 6u3Heca, NMHB (business continuity plan. BCP): Ha6op
[OKYMEHTUPOBAHHbLIX Mpoueayp U MHpopmaumn, KoTopble pa3paboTaHbl, 0606WEHbl Y aKTya/in3mpoBaHbl

N3paHue ouumansHoe
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C Uesiblo UX UCMOMIb30BaHMUA B C/lyvyae BO3HUKHOBEHUSA MHUUAEHTa 1 HanpasB/eHbl Ha o6ecneyeHne BO3MOX-
HOCTW MPOJOJIKEHNS OopraHn3almeii BbINOMHEHUSA KPUTUYECKU BaXHbIX A1 Hee BUAOB AesATe/IbHOCTU Ha ycTa-
HOB/IEHHOM MPYEM/IEMOM YpPOBHeE.

(FTOCT P 53647.1— 20091

2.4 HapyweHune (paspylweHune) geatenbHocTn (opraHusaunn) (disruption): HeBO3MOXHOCTb NocTas-
K1 NPOAYKUUM UMM OKa3aHWA YCAyr, yCTaHOBJ/IEHHbIX B COOTBETCTBUN C LLeIIMU opraHnsaumnu, uam nepeéou B
3TON AeATeNIbHOCTU, BbI3BaHHble OXMAgaemMblM (Hanpumep, 3abacTtoBka pabounx) nan HenpeaBuaeHHbIM (Ha-
npumep. OTKAOYEHNE 31EKTPUYECKOW 3Heprumn) cobbiTUeM UK ABAEHUEM.

[FTOCT P 53647.1— 20091

2.5 nporpamma nomowun nepcoHany, MMM (employee assistance programme. EAP): Oka3aHue yc-
Nyr nepcoHasny no AoroBopamMm CO CTOPOHHUMU MeAULMHCKUMU yuypexageHnamu n/mnn meaunumuHckummn paboT-
HUKaMu.

MpumeuyaHne — COTpyAHVKAM OpraHv3aLyn NpefocTaB/sieTcsi GeCrniaTHbIA KOHTaKTHbIN HoMep TenedoHa,
Mo KOTOPOMY OHM MOTYT MO3BOHUTb U 3afaTb BOMPOCHI B C/lyyae BO3HUKHOBEHUSI MHUMAEHTA. TenedoHHas IMHUSE YKOM-
M/IeKTOBaHa KOHCY/IbTaHTamK, KOTopble MOryT AaTb COBET WM PeKOMeHZauun no Tened)oHy W npu fIMdHoi BCTpede
(no goroBopeHHOCTH). K pa6oTe B nMporpaMme MOMOLLM NePCOHaTy NMPUBEKAIOT KBa/IMIULMPOBAHHbLIX KOHCY/IbTAHTOB,
KOTOpble MOTYT JaBaTb PEKOMEHAALMU OT CBOEro Nvua. MOo3BOHUBLUME MOTYT TAKXe MOJyUYUTb JOCTYM K KU3HEHHO BaX-
HbIM yC/lyram, B LUMPOKOM AyanasoHe Npo6sieM, Takux Kak npaBa B 06/1aCTy 3aHSATOCTY, Pa3Bog, YrpaBieHVe AeHeXHbIMN
cpefcTBamMu. OpraHn3aumsi LO/HKHA UCTO/b30BaTb BO3MOXHOCTM NPOrpamMmMbl MOMOLLM NepcoHasy npu pearMpoBaHmmn Ha
VHUMIEHT, & Takke /151 PasbACHEHVSI NePCOHaTy KPU3UCHBIX CUTYaLiA.

2.6 ynpaB/ieHVe YeslOBeYECKUMU pecypcaMu B CUCTEME MeHe[)XMeHTa HenpepbIBHOCTU GU3Heca
(human aspects of business continuity): 3nemMeHTbl ynpaB/ieHUss NepcoHasioM, BOB/EYEHHbIM WUIN 3aTPOHY-
TbIM WHUWAEHTOM, MUCMOJIb3yeMble AN CHKEHUs TpaBMaTu3ma, NOBbIWEHWSA NPOM3BOAUTENILHOCTU TpyAa,
BOCCTaHOBJ/IEHME NOC/e UHLUUAEHTa, a TakKe COoKpalleHne CPOKOB BOCCTAHOBJ/IEHUSI MOC/Ne MHUMAEeHTa U A0-
CTUXeHue ueneil HenpepbIBHOCTN BusHeca.

2.7 aHanu3 Bo3AelicTBMA Ha yenoseka (human impact analysis): MeTog onpegeneHns BepOSATHOroO
BO34eCTBUS UHUMUAEHTA HA 340pOBbLe U 61arononyyne YenoBeka, afibTEPHATUBHbIX AEWCTBUIA NN peLueHnii.

2.8 nHUMAeHT (incident): CuTyaumns, KOTopasi MOXeT NPOU30ITN N NPUBECTU K HAPYLLIEHUNIO AeATENTbHO-
CTu opraHusauumn, paspylweHnam, noTepsam, Ypes3BblualiHON cuTyaunumn uam Kpusucy B 6usHece.

[TOCT P 53647.1—2009J

2.9 nnaH ynpaB/ieHUs B yc/n0oBuUAX nHumaeHTa (incident management plan): TO4HO ycTaHOBEHHbIN U
AOKyMeHTanbHO OQOPMJIEHHbIN NNaH AelicTBUi, NpegHa3HavYeHHbIN 418 NCNOIb30BaHNA NPU BO3HUKHOBEHNN
WHUMAEHTa, KOTOPbI/i 06bIYHO OXBaTbiBaeT BOBJIeYEHHbI NepcoHas, HeobxoanMble pecypcbl U AeCTBUS, KO-
TOpble J0/KHbI 6bITb BbINO/IHEHbI B COOTBETCTBMN C MPOLLECCOM YNpaB/ieHUs B YC/IOBUAX UHLMAEHTA.

2.10 rpynna ynpaBieHus B ycnoBuax nHuymaeHta: NYW (incident management team, IMT): 'pynna
ynpaB/ieHus, cneymanbHO cPopMMpoOBaHHas A5 ynpaBaeHua 4eicTBMAMM opraHmsauum 4o. BO BPeMS U no-
cne nHungeHTa.

2.11 nepemeuieHue (invacuate): MepegBuxeHne aogeli N3 onacHbIX MecT B 3apaHee yCTaHOBJ/IEHHble
30HbI B 3gaHUM/MoOMeLeHNN AN UX 3aWnTbl OT BHELWHWUX ONAacHOCTE BO BPEMSA MHUMAEHTA.

2.12 opraHusaumsa (organization): Fpynna pa6oTHMKOB U HEO6GXOAMMbIX CPeACcTB C pacnpeneneHnem
OTBETCTBEHHOCTU, MOSIHOMOUYUIA N B3aUMOOTHOLIEHWUIA.

Mpumep — KomnaHus, kopnopauus, cupma, npeanpuaTue, yupexgeHune, 6naroTeopuTebHas opraHusa-
UMA. NpeAnpusaT e pO3HNYHOI TOProBan, accounayms, a Takxke nx nogpasgenieHns nav KoMomHaumsa nus H1X.

MpumevaHune

1 PacnpegeneHne o6bl4HO 6blBaeT ynopsAoyeHHbIM.

2 OpraHu3aums MoXeT 6bITb rocy4apCTBEHHOW UK YacTHOM

[FOCT ISO 9000—20111-

3 KpaTkuit 0630p ynpasneHus 4ef0BEUYECKMMMU pecypcaMun B cucreme
MeHeqXMeHTa HenpepbiBHOCTK BU3Heca

3.1 BBepgeHune

CyuwecTBYIOT pasHble MPUYMHbI paspyLlleHuii U HapylleHWi AesiTeNbHOCTU, Ha NpefoTBpalieHne Ko-
TOPbIX HanpaB/fieHa CUCTEMA YMNpaB/IeHUsl HEMPEPbIBHOCTLIO AeATe/IbHOCTU (6u3Heca). B paMkax cucTembl
paspabaTbiBalOT U BbIMOJIHAOT NaHbl yrnpaBieHus NocneacTBUSMU NOAO6GHbLIX HapylleHWi (paspylieHunii) ¢

2
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NMOMOLLbIO 3apaHee YyCTaHOBJIEHHbIX, BbIMOJIHEHHbIX U MPOBEPEHHbIX OTBETHbIX Mep. MPorHo3nupoBaHue peak-
LMK YenoBeKa Ha paspyLleHusi AN HapyleHus AesaTeNbHOCTU siBAseTcs 60/ee CNOXHOM 3agadveii. MoaTomy
Luenecoo6pa3Ho oTAeNbHO pa3paboTaTb NPOLECC yNpaB/ieHUs Ye/I0BEYECKUMMN pecypcaMn B CUCTEME MeHe[-
XMEHTa HEenpepbIBHOCTY 6U3HECA, KOTOPbIM MNO3BOJINT OTBETCTBEHHbLIM /IMLAM Y4YeCTb U 06ecneunTb NoTpe6-
HOCTU BCeX Jitofell, BOB/IEYEHHbIX B MHUUAEHTbLI UAN 3aTPOHYTLIX UMW,

Takoil npouecc HanpaB/eH Ha nogaepxaHvie B paboyemM COCTOSTHUM OCHOBHbIX 6M3HEC-NPOLECCOB opra-
HU3aLUU UM UX BOCCTAHOBJ/IEHVE B CPOKU, YCTAHOBJIEHHbLIE C MOMEHTA MPU3HAHUSA HAPYLUIEHUs 40 HOPMalib-
HOro pyHKUNOHUPOBaHUs. Mpu 3TOM HEO6XO4MMO YyUnTbIBaTL NOTPEGHOCTYM NoAell, BOB/eYeHHbIX B pa3paboT-
Ky U BHEApPEHVEe pelleHnit No HenpepbIBHOCTM GU3Heca.

3.2 BosgeicTBMe HapylweHUin/paspylweHuii 4eaTeNIbHOCTU Ha YesloBeKa

OpraHusaumsa Ao/HKHa onpeaennTb pecypcbl, Heob6xoAnMble AN NogAepxaHusa B pabovyeM COCTOAHUMN
MU BOCCTAHOB/IEHUS OCHOBHbIX BUAOB AeATeNbHOCTU. OAHNUM N3 OCHOBHbIX 3/1EMEHTOB peanu3aumn cucTte-
Mbl yNpaB/eHUs HenpepbIBHOCTbIO AeATe/NIbHOCTU SIBNAETCA aHanu3 Bo3felicTBUIA Ha AesiTeNlbHOCTb (6K3-
Hec) opraHusayumn. 3TOT aHaIn3 HeobxoAuM ANA nAeHTUdUKaLnm KpUTUYECKNX BUAOB AeATeIbHOCTU U Npo-
LeccoB, KOTOopble o6ecneynBalOT NOCTaBKy K/HOUYEBbIX NPOAYKUUM U YyCAYT opraHusaumun. Ecnm opraHusaums
ycTaHaB/nBaeT Ans cebs 60nee BbICOKUI NpuopuTeT 61arononyyns n 6esonacHocTu ntogeli nepeg apyrumu
anemeHTamu 6M3Heca, TO 3TO NPMBOAUT K MOBbIWEHNIO MOTUBAaLMN NepcoHana u penytauumM opraHusauyun B
obuwecTBe.

OpHako B npouecce aHannsa Bo3AelicTBMA Ha 6M3HeC 06bIYHO He YUYUTbIBAIOT BKAAA pas/IMyHbIX rpynn
nepcoHana Win MHbIX BOB/IEYEHHbIX /UL, B 06ecnevyeHne HeNpPepbIBHOCTN AeATesIbHOCTU. [laxe ecnu BOBre-
YEeHHBbIi K1IOYEBOW NepcoHasn MAeHTMULMPOBaH, OpraHM3auuns Ao/HKHa MMeTb [0CTaTOYHO OCHOBaHW Ans
YBEPEHHOCTM B CMNOCOBHOCTM MM FTOTOBHOCTM 3TOrO MepcoHasia pearmposaTtb B COOTBETCTBMU C M/1aHOM He-
npepbIBHOCTM AesATenbHOCTU (6u3Heca). MoaTomMy rpynna pa3paboTku cucTembl obecrnevyeHus HenpepbIBHO-
CTU AeATe/IbHOCTU A0/1KHa BK/IOYaTb cneynanncTa, OTBETCTBEHHOrO 3a ynpaB/ieHne YesloBeYeCKMMU pecyp-
camu B opraHusayum.

OpraHusaumsa AoJ/KHa TakKke paccMoTpeTb BeCb CMeKTp BO3felicTBMI HapyleHus/paspylieHns ges-
TeNbHOCTMW Ha rPynnbl NepcoHana n oTAeNbHbIX /UL, He NAEHTUMNLMPOBAaHHbIX B Ka4ecTBe K/1l04eBOro nepco-
Hana Ans nogfepxaHus UAN BOCCTAHOBJ/IEHUSI HOPMa/ibHOTO PYHKLMOHMPOBaHNSA opraHusaunmn. Kpome Toro,
opraHusauua umeet ob6s3aTenIbCTBa MO OTHOLWEHUIO K LWUMPOKOMY KpYyry AuL, U3 yncna nepcoHana, ot Nosinb-
HOCTW KOTOPOro MOryT 3aBUCETb OTHOLWIEHUS C NOCTaBLWUKaMU U NOTPeBUTENSIMU, C KOTOPbIMU OpraHu3auuns
[OJ/KHA COTPYAHMYaTb Ha AO/ITOCPOYHON OCHOBE (CM. MpuoxeHue A).

Hanb6onee pacnpocTpaHeHHbIMU BuUAAMN HapyleHui/paspylweHnin. BAMAIOWNX Ha AeATe/IbHOCTb Op-
raHusauumn, ABASIOTCS OTKa3dbl B 06/1aCTV MHOPMALMOHHbBIX U KOMMYHUKaLMOHHbIX TEXHOMOIMNI, HapyLweHus
B NoCTaBKe 3HeprocHabXeHus, HapyLlWeHUsa KOMMYHaslbHbIX YCyr, a Takxe NnorogHble kataknumsmbl. O6ecne-
YeHVe HenpepbIBHOCTN AeATe/IbHOCTU O6bIYHO CBA3AaHO C yCTpaHeHWem MOCNeACTBUI Takmx cobbITWA, Mno-
HUMaHWeM UX BO3AeNCTBUA Ha ntogeli (CM. npunoxeHue B), a Takke aHa/IM30M BO3MOXHbIX MPOGEM Y /0~
Aeli, KOTopble AOJ/IXXKHA pelwaTb OopraHusauusa nocne MHumAeHTa. NoaToMy pekomeHAyeTcs, 4TOGbl npouecc
nnaHnpoBaHus ob6ecrnevyeHUs HenpepbIBHOCTU AeATeNIbHOCTU OpraHusauuMn BKAOYaN aHanns3 BO3AelicTBusA
HapylweHunit/pa3pyLlleHnini Ha YesloBeka B KayecTBe 3/ileMeHTa aHann3a BO3AeNCTBUA NHUNAEHTA Ha AeAaTe b
HOCTb opraHusauun. OpraHusaunsa 4osXHa uccrefoBaTb BO3MOXHbIe BO3AeNCTBUA HapylleHuit/paspyLeHunit
Ha yenoseka. MNpumepbl BO3aeicTBUI I Hanbonee pacnpocTpaHeHHbIX HapyLleHnit/paspyweHnin geaTenbHOCTH
Ha YesioBeka NpuBeAeHbl B NpUIoXeHUn b.

Mpun paspaboTke OTBETHbIX MeP Ha MHLWUAEHT OpraHu3aumnsa Ao/XKHa NpoaHann3nposaTb Bonpockl 6naro-
nonyuusa nepcoHana n obecrneyeHns o6meHa nHpopmaynen, pelwleHne KOTOpbIX HEOBXOANUMO AN CHKEHURA
6ecnokoiicTBa nepcoHasia v NOBbIWEHNSA er0 MOTUBALUMN K BOCCTAHOB/IEHUIO AeATEe/IbHOCTU Noc/ie NHUUAEH-
Ta. Kpome TOro, opraHusauus fos/hxHa o6ecneynTb NoAAepPXKY NepcoHana npy BO3HUKHOBEHUW WHUWAEHTA,
paboTa KOTOPOro Npu Heo6xo4MMOCTN MOXeT 6bITb 6bICTPO OpraHn3oBaHa. Kaxablii U3 3TUX BONPOCOB A0/KeH
cucTeMaTnyeckn NPUMEHSITbCS K rpynnam nepcoHasna U UHbIM Auuam, UAEeHTUPULMPOBAHHBIM B NpuUIoXe-
HUK A. B COOTBETCTBUU C pasgenamu 4. 5 n 6 HacTosawero ctaHgapTa. MNpu peweHnn 3TUX BONPOCOB Heo6x0-
AVMO yunTbiBaTb cnejytloliee:

a) Gnaronony4yune nepcoHana:

- OTBETHble Mepbl AO0/MKHbI 6bITb B NMEpPBYI0 ovepefb NPMMeHeHbl K uuam, Hanbosiee nocTpajasBLllnM
npu MHUNAOEHTE;

- opraHmsauus gosmkHa o6ecneunTb 6naronoslyyve u 6e30nacHOCTb Nl0AeN, 3a KOTOPbIX OHA HeceT OT-
BETCTBEHHOCTb;
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- opraHusauusa AoJjkHa pearmpoBaTb Ha UHAMBUAYaNbHble NPO6/eMbl N0AeN;

- Heobxoaummo oGecneynTb BCEM HEOGXOAMMbIM 1L, OTBETCTBEHHbIX 3a pearMpoBaHue Ha MHUWUAEHT:

- opraHusauusa [o/HKHa MOHUMAaTb Hernpeackasyemblli XxapakTep peakuuii yenoBeka Ha MHUWAEHT U
afekBaTHO AelicTBOBaTb B OTBET Ha Takme peakuuu;

- NPV BbINOJIHEHUM MOJIOXEHUI 06 el NONUTUKN OpraHn3aumnsa Ao/HkKHA NoMoraTb /l0AsM, 4EMOHCTPU-
pys yBaXxuTesbHOe OTHOLWEHWe K HUM 1 nx npobnemam;

6) obmeH nHopmaumnei:

- HeobxoauMMoO o6GecnevynTb AOCTATOUYHOCTb MHOPMAaLUM O MECTOMOJIOXKEHUN NOAEN N onpeaennTb nX
TeKkylee nosoxeHne n npobremsbl.

- cnegyeT coob6WUTb IOAAM 06 MHUUAEHTE M. MO BO3MOXHOCTU, YCNOKOUTb UX;

- HeobXoAMMO OGBSACHUTL NOAAM AeliCTBUS, KOTOPble OHU [AO/IXHbI BbINO/HUTD,

- Heob6xoAUMO HanaguTb ynpaB/ieHne NOTOKOM MHopMauumn oT NnepcoHana u Apyrnx NpuUYacTHbIX CTO-
POH;

- CcyyeTOoM noTpe6GHoOCTel nogeli, 3aTPOHYTbIX MHLUAEHTOM, HEOGXO4MMO NpU3HaBaTh, YTO afeKBaTHas
1N cBOeBpeMeHHass MHpopMaLms XN3HEHHO Heobxoauma ANS TPYNnbl YNpaB/ieHUs B yCIOBUAX MHLUNAEHTA:

B) OpraHm3auus NogaepXku nepcoHasia Npu BO3HUKHOBEHUWN MHUMAEHTA:

- cnepyet opraHM3oBaTb NoAAepPXKY NepcoHasna nNpu BO3HUKHOBEHUU WHUWUAEHTA, YTO NO3BOJISIET yCno-
KOUTb MEPCOHasT N UHbIX MPUYACTHbIX INL,. @ TaK)Xe MOTUBMPOBAaTb NX K BbINMO/THEHNIO HEO6XOANUMbIX AeNCTBUIA
B COOTBETCTBMM C NaaHaMu yrnpaB/leHUS UHLNAEHTOM U CUCTEeMOl ob6ecnevyeHUss HEMNPEPbIBHOCTN AeATe lb-
HOCTH;

- Heob6xoauMo obecneuynTb HYeTKoe, TOYHOEe U 3(hpPeKTMBHOE PYKOBOACTBO Ha BCEX YPOBHSAX U BO BCEX
nogpasfaeneHnsax opraHnsauunm;

- cnepyet obecneynTb, YTOGbI BCE COTPYAHUKN, 3aTPOHYTble UHLMUAEHTOM, OCTaBa/INCb MOJIOXUTENBHO
HaCTPOEHHbLIMW MO OTHOLIEHUIO K OpraHmn3aynm.

Mocne 3aBeplweHNA MHUNAEHTA O4YeHb BaXHO OTMeTUTb 3ac/lyru nepcoHasna, y4acTBOBaBLUEroO B pea-
rMpoBaHUM Ha WMHLWAEHT U BOCCTAHOBJIEHUN AeATEe/NIbHOCTU opraHmu3aunu. Becb nepcoHas, BOBJ/IeYEHHbI B
WHUNAEHT, [O/MKEH OblTb OCBEAOM/IEH 06 M3MEHEHMNSX, KOTOPble MOryT NMPOU30OITM B pe3ynbTaTe MHUUAEHTA.
Heo6xoanmo foBecTn A0 Noaen MHPopMaLUIo O TOM, YTO MOJTYYEHHbI ONbIT N3YYeH U NOAOOHbIA NHUNAEHT
He noBTOpuTCA. JlMyam, paboTaBWMM CBEPXYPOUYHO W/MAN B3SIBWIMM Ha cebsl BbINOSIHEHWE AOMOMHUTENIbHbIX
3apay, fos/mkHa 6biTb BblHeceHa 651arofapHoOCTb 3a UX ycunusa. 3To MOXeT 6bITb caenaHo HeodUunanbHO,
06bIYHO 3Ta (PYHKLMA BO3/I0XEHA HAa PYKOBOAUTENNEN CpefHero 1 BbIiCLIEro 3sBeHa.

KntoueBoi nepcoHan, OTBETCTBEHHbIN 3a pearMpoBaHne Ha MHUMAEHT, A0/IXEH 3HATb NOPAAOK AelicTBUIA
npv BO3HMKHOBEHUWN MHUMAeHTa. A 3Toro Heo6xo4MMO NPOBECTU COOTBETCTBYlOLEee 0OyyeHne, Hanpumep,
nepBOM NCUXOJ/IOTNYECcKol nomouim. Takoe obyyeHne [O/KHO 6bITb NPOBEAEHO CO Creunanncrtamm opraHu-
3auum (Hanpumep, cnyXx6bl NOAAEPXKW, TPYNMNbl NEPBOro pearMpoBaHWUs Ha WMHUWUAOEHT, KaApOBOW CNyXG6bl,
oTaena TeXHUKN 6e30MacHOCTU U TMrMeHbl TpyAa), KOTopble MOryT CTONIKHYTbLCA ¢ nNpo6siemaMn nepcoHasna B
KPM3nCHOI cuTyaunn. ObyyeHne AO/MKHO BKIOYaTb ONMMcaHWe BbIXOAA U3 cTpecca nocse 3aBeplueHns Kpu-
3UCHOW cuTyaumu.

4 Mepbl pearupoBaHus Npyv HENOCpPeACTBEHHOM BO34elCTBUN UHLUAEHTA

4.1 O6wmne NONOXEHUSA

MHOrne 4neHbl rpynnbl YNpaB/eHUs B YC/IOBUSIX MHUMAEHTA MOTyT HEAOOLEHMBaTb NPUMEHEHWE pe-
KOMeHfauuin pasgena 3 no nopAepx ke nepcoHana npu BO3HWKHOBEHWUW MHUMAeHTa. OfHAKo Heo6xoAuMo
yunTbiBaTb, 4TO MOJ AaBfeHNeM MCUXOIOTMYECKOro cTpecca B yC/I0BUAX MHUMAEeHTa faxe npu appekTMBHOM
ynpaB/ieHUn, PyKOBOAUTENN MOFYT NPOSIBNASITb HEAO0CTATOYHO 3HAKOB BHMMaHMWs, 3a60Tbl U YBaXeHWsi No OT-
HOLEHWIO K COTPYAHUKAM, NOTPEGUTENAM U UHBIM NPUYACTHBIM CTOPOHAaM.

Kpome Toro, Ana ycTpaHeHUs nocneAcTBuii OTAeNbHbIX UHUUAEHTOB OT rpynnbl yNpaBaeHUs B yC/I0BU-
SIX UHLUMAEHTA MOXeT noTpe6oBaThCs peleHne 60/iee Cepbe3HbIX 3a4ay, 3HAYMTENBHO NMPEBOCXOAALMUX NO
CNOXHOCTU 3a/ayM B paHee NPOBOAUMBIX TPEHUHIaxX U yYeHUsiX No 06ecrneyYeHnto HEMPepbIBHOCTU AeATeNb-
HocTW. Han6ornee 4acTo Npu paspylnNTeNbHbIX UHLMAEHTaX Heo6XoAMMa HeMealeHHas aBaKkyauusa paboTHU-
KOB. B HeKOTOpbIX Cnyyasx, Hanpumep, Npy yrpose B3pbiBa OKOMI0 paboyero Mecta, HEO6X04MMO HEMEAEHHO
NPUHATL U peann3oBaTb pellieHne o nepemelleHnmn (3IBakyauun) noaei.
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4.2 3Bakyauusa/nepemeu,oHune

4.2.1 O6wmre NoNoXeHNs

OpraHu3auunsa AonxHa ngeHTudnuymposaTtb 6e3onacHoe MecTo (U1K MecTa), rae nepcoHasn, NnoceTuTenu,
noapsAAUYNKN AO/DKHbI, NPU He06Xo0AMMOCTU, cob6paTbCsA cpa3y nocsie BO3HUKHOBEHWUSA Yrpo3bl paspyliunTesib-
HOro MHUMAeHTa. PaccTosiHMe 3TOro mMecTa OT MecTa BO3HWKHOBEHWUS WHLMAEHTa 3aBUCUT OT CEpbe3HOCTU
yrposbl.

OpraHusaums posmkHa obecneynTb OCBEAOMJ/IEHHOCTb COTPYAHWKOB, noceTuTenei/noapsgynkos o
Mepax Mo aBakyauuun /nepemelleHunto. [letalbHOe O3HaKOMJ/IeHWe C MepaMu Mo aBakyauuu /nepemelleHunio
AOJ/IKHO GbITb BK/IKOYEHO B MPOrpaMmbl MHCTPYKTaxa A/19 BHOBb HAHATbIX COTPYAHUKOB N MHCTPYKLUWU AN MNo-
ceTuTeneli/noapaaynKoB.

4.2.2 3Bakyauus

Mpu aBakyauun nwoAN AOMKHbI HEMeA/IeHHO NepemMecTUTbCS B 6e30MacHoe MecTO BAasv OT 3AaHus
WAN NPOM3BOACTBEHHON naowaaku. MnaHbl 3BakKyauuii AO/KHbI pasMmelatbCcs Ha BUAHbIX MecTax, 4ToObl
ob6ecneunTb 6oslee OpraHN3oBaHHY 3BaKyauuto, Hanpumep NpyY BO3HUKHOBEHUMN CTPesib6bl, Yrpo3e B3pbiBa,
o6HapyXeHUN NoA03PUTEsIbHBIX MaKeTOB NN HEU3BECTHbIX XMMUYECKNX BeLecTB.

[oMKHBI 6bITb NAEHTUMULNPOBaHbI AOMOMHUTENbHbIE MYHKTbI (MecTa) cbopa ntogeli B cnyyae, ecnu
nepBoHavyasibHOe MecTo c6opa He MOXET MO KakKMM-TO MpuinHam 6biTb UCMOb30BaHO. ANlbTEPHATUBHbIE Me-
cTa c6opa A0NXKHbI 6bITb NAEHTUMOULNPOBAaHbI HA Pa3/INYHbIX PACCTOSAHUAX OT paboumnx nnowasokK Ha cnydali,
ec/in nepBoHavyasibHOe MecTo cbopa nepcoHana HaxoAUTCA B Npegenax ouensieHna aBapuitHbix cnyx6. Ecnun
30Ha ouenaeHna nocse nHUMAeHTa 6yaeT pacwmpeHa, To II0AN MOTyT 6biTb NepeMelieHbl B 3apaHee onpe-
AeneHHble 6e3onacHble MecTa. MgeanbHO, ecnun paioH pa3mMelleHns 6e3onacHbIX MecT S1Ierko ONo3HaBaem U
[OCTyMneH, a Takke obecneymBaeT 3alWunTy U pasmelleHne noaei.

NMpumedyaHune — OpraHM3aums MOXeT COTPYAHWYATb C COCEAHVMW OpraHU3aumsiMm Af1si UCMOMb30BaHUs UX
nomeLLeHni, YToGbI 3aLUTUTL NEPCOHasT OT HEeMOCPEeACTBEHHOTO BO3AENCTBUA NocneAcTBUli MHUMAEHTOB 1 o6ecneunTb
MeAuLMHCKME yCnyr. TakuMmy NOMELLEHUSIMU MOTYT BbIThb aKTOBbIV 3a/1. kNy6, CToNoBas U T. M.

COTPYAHUKN [OMKHBI MO BO3MOXHOCTW MMeTb Npu ce6e unm nog pyko HeoGxoAuMble Bewmn, Takue Kak
MOGUNbHbLIN TenedoH, KUY OT MalWHbI, BYMaXHUK, NPoe3aHON 6uneT N HanudHble AeHbru. CrneayeT Ao-
BECTW [0 CBEAEHUS COTPYAHMKOB, YTO OHWN He AO/XHbI MOoABepratb yrpose ce6s Unn Apyrux, Bo3sBpalasacb Ha
pa6oyee MecTO 3a HEOGXOAMMbIMU NINYHBIMY BeLamu.

MNpwu peleHny BONPOCOB, CBSI3aHHbIX C 3BaKyalyveli NnepcoHana, Heo6Xo4MMO yUnTbIBaTb Clefytollee:

a) 6narononyyve nepcoHana:

- HeobxoaMmo obecneunTb 6e3onacHblie NYHKTbI (MecTa) A1 BCEro nepcoHasa, norpebuteneid n no-
ceTutenei;

- cnepfyeT okasaTb NepPBY NMOMOLLb BCEM TPaBMUPOBAaHHbLIM COTPYAHUKAM U MPOBECTU UX NAEeHTUdUKa-
LMo AN aBapuUHbIX CyX6;

- Heo06X0AMMO NPOBECTU MEPONPUSTUS MO yUYeTy nepcoHana, noTpe6uTenei, NogpafUNKOB U NOCETUTE-
neii. UToGbl Y6eANTLCA B NOMHOW 3BaKyauun nonei;

- ec/In B opraHu3auum NnpuMeHseTca cucTeMa HesakpensieHHbIX paboynx MecT, TO pyKOBOAUTENN [OJXK-
Hbl 3HaTb M NPOBEPUTb Ha/IMYMe NepcoHana, paboTallero Ha 3TUX MecTax;

6) o6MeH nHdopmaLmeii:

Heo6XoAMMO 06ecneynTb ONPOC KaXAOro COTPyAHUKA NPU NepBOi BO3MOXHOCTU;
cnepyeT NPONHMOPMUPOBATL BHELWHUX 3aUHTEPECOBAHHbIX N1L,. HANPUMEP NOCTaBLMKOB U NOTPEBU-

Tenen;

- cnepyeT NPOUHGOPMUPOBaTh BbiCLWEE PYKOBOACTBO/FONIOBHYO OpraHusauuio;
Heo6X0AMMO NPONHGOPMUPOBATL NMepcoHas, OTBETCTBEHHbIV 3a paboTy co CMU;

- cnepyeT obecneynTb PyKOBOAUTENAM M COTPYAHUKAM CBA3b C 6MmXalillMMn poacTBEHHUKAMM, YTOObI
COO6WUTb MM. YTO OHWN HaxoAATcsA B 6€30NacHOCTU, 3TO CHU3NT ypOBEHb GECMOKOWNCTBA U cTpecca COTPYAHNU-
KOB:

B) opraHusauusi nogAepXkKu nepcoHasna npu BO3HUKHOBEHUN UHUNAEHTA:

- HEO6X0AMMO Ha3HaYMTb PYKOBOAUTENsl, OTBETCTBEHHOTO 3a MyHKTbl (MecTa) c6opa (cocpefoToUeHNs)
nepcoHasna B ciiyyae aBakyauuu;

- cfefyeT BblAeNUTb COTPYAHMKA A/151 KOOPAUHALMMN Pa6oT ¢ aBapuitHbIMK cnyx6amu.

- HEO6X0AUMO MAEHTUDULMPOBATL a/ibTEPHATMBHbIE Ge30nacHble MecTa, KyAa MOXeT 6biTb nepeme-
WeH nepcoHarn;
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- Npu Heo6xoAUMOCTU crnefyeT o6ecneynTb TPAHCNOPT A1 NepeMelLeHUss COTPYAHMKOB B afibTepHa-
TUBHbIE MECTa UMM K MecTaM MpOXWBaHUS:
- 06ecneynTb rOTOBHOCTb BCEX a/ibTEPHATMBHbIX 6€30MNacHbIX NYHKTOB (MeCT) K NpuveMy nepcoHana.

4.2.3 MNepemeuweHne

Mpn nepemMeleHnnN NOAN AO/MHKHbI HEMeA/IEHHO NepenTn B 3apaHee naeHTUduuMpoBaHHble 6e3onac-
Hble MecTa B 3[jJaHUN WUIN Ha NPOM3BOACTBEHHOI Niaowanke, YTo6bl MMeTb 3alWNUTy OT BHEWHUX onacHocTel
BO BpeMs MHUUAEHTA.

Be3onacHble MecTa AO/MKHbl OblTb YeTKO MAeHTMdUUMPOBaHbl U AOCTYMHbI. MNepemelieHne ntoaen
LO/HKHO ObITb 3apaHee oTpaboTaHO B nMpouecce 06y4YeHUss UAN TPEHUHra Tak Xe, Kak npu noarotoBke nNpo-
uenyp aBakyauuu.

MpumMmeuyaHne — [MoOTPeBGHOCTL B NEPEMELLEHUN ftoAeli ONpeaesnisitoT Ha OCHOBE OCOGEHHOCTEN MHUMAEHTA.
NHUMAEHTbI MOryT 6bITb MPUPOAHBIMU, TEXHOTEHHBIMWU NN COLMaIbHbIMU (06LLECTBEHHbIV MPOTECT, Yrpo3a B3pbiBa 60M-
6bl 1 3a6acToBKK). HEOBXOAMMO YCTaHOBUTL TOUHYHO NPOLEAYPY OMOBELLEHUS O NepeMeLLeHNN Noaen, YTobbl n36exaTb
HapyLleHWni Npoueaypbl 3BaKyaumm.

Mpun peweHn BONPOCOB, CBA3AHHbIX C NepemMelleHneM nepcoHana, Heo6xoAMMO yunTbiBaTb Criefyto-
uee:

a) 6narononyuve nepcoHana:

- Heob6xoAMMO yaanuTb ntogeli ¢ OTKPbITbIX MECT U OT OKOH W. MO BO3MOXHOCTW, padMecTuTb UX 3a
Meb6esniblo, KanuTaslbHbIMU CTEHAMU WAW B 3alULeHHbIX 06/1aCTAX /IECTHUYHOW KeTkn. Heo6xoaMMo Takxe
yunTbiBaTb Yrpo3bl NajeHus crekna u T. n,;

- cnepyeT obecneunTb 3alWnTy Ntogeli OT B3pbiBa, OCKO/IKOB CTEKO/T U APYTrnX oparMeHToB 3faHus. ITo
MOXeT 6bITb SOCTUTHYTO NYTEM WAEHTUMUKALUM MecT B 34aHUN UM Ha NPOU3BOACTBEHHONW nnaowagke, rae
MMeITCA KanuTalibHble CTEHbl U/WUN OTCYTCTBYIOT OKHa M N1Ierko paspyllaeMble Neperopoku;

6) o6MeH uHdopmalneit:

- cnepyet obecneynTb OCBeLOMJIEHHOCTb BCEro mepcoHasna o ero AelicTBUAX MNpU nNepemelieHUun, a
Takxe o cnocobax CBf3N U ero npeAcTaBUTENsX;

- Heo6Xxo0AMMO 03HAKOMUTbL BeCb NepcoHars, BkAovas nepcoHasn, paéoTtawlwmuii B HOYHOe Bpems, u Bpe-
MeHHbIli MepcoHan co BceMu cnocob6amu cBsA3n (TenedoHbl, pauusi, MHTEPHET U AP.) C Nonuumnen, cnyxooi
6e30nacHOCTU W1 rpynnoli o6ecneyeHnss HEMPEPbIBHOCTN AeATe/IbHOCTU:

- A0NXeH 6bITb 06ecrneyvyeH COOTBETCTBYOLWMI 06MeH HopMaLmeil BHYTPU 3aLliULEHHbIX MECT U MeX-
AY HAMUK, Hanpumep C NMOMOLLbIO CUCTEMbl TPOMKOW CBSI3N C pe3epBHbIM reHepaTopoM, MepeHOCHbIX pauuii
WA ApYrMx aBTOHOMHbIX CUCTeM CBA3W. Hesib3s nonaratbCs Ha CBA3b C MOMOLLbIO MOGUIBHOTO TenedoHa,
NOCKOJIbKY MOGUIbHAas CBA3b MOXET He paboTaTb BHYTPW 3aliMLEeHHOro NpocTpaHCcTBa WU CeTb MOXET ObITb
HeOCTYNHOW BCNeACcTBMe BO3AelicTBUA pa3pylUNTeNbHOIo MHLW3AeHTa!

- Heo6xoAUMO perynsipHoO NpoBepsATb, YTO Bbl6paHHble MeTOAbl KOMMYHUKaLMKU AOCTYMNHbI B npegenax
BCeX 3aliMleHHbIX MecT;

B) opraHusauusa nofAepXxku nepcoHasna Npyv BO3HUKHOBEHUW WHLUMAEHTA:

- Heo6X0AMMO aKTMBMPOBAaTb BCE HE3aBUCHMMble UCTOYHUKN IHEProcHabXeHus;

- cnepyeT BblAeNNTb HEOGXOAMMbIE pecypchbl ANt 06ecneyeHnss OCHOBHbIX NOTpeGHOCTel nogeit (Boga
M nuua B TeyeHue ANTENbHOro nepuoaa).

4.3 OTBeTbl Ha Te/flePOHHbIe 3anpocChl

OpraHu3saumsa fo/KHA YCTaHOBUTL METOAbl NepeHanpaBfeHus UM nepegayv UHMOpPMaLUn BXOAALLNX
BbI30BOB B a/ibTEPHATNBHbIe 6e30MacHble MecTa pasMeL eHus NloLei npy aBakyaunn. 3To MOXHO JOCTUYb C
NMOMOLLbIO CYLECTBYIOLMNX PECYPCOB, KOTOPbIE MO3BOJISAIOT OPraHM3aumnmn nosyyaTb UM PacnpocTpaHsTb COo-
06wWeHna Mexay 6e30MacHbIMU MecTamu O feTanax NpesnpvHMMaeMblX Mep ynpaB/ieHUsi B YC/OBUAX UHLM-
AeHTa. HekoTopble M3 3TUX COOBLEHN MOryT 6bITb 3anUcaHbl 3apaHee U BOCMPOM3BeAeHbl 4/15 OMNOBeLeHNs
nepcoHana.

Heo6x04MMO yyecTb BO3MOXHOCTb ya/leHHOTO BHELWHEro 4ocTyna K 3anncaHHoMy coobuieHunto. Kpome
TOro, MOXHO MCMO/Ib30BaTb BO3MOXHOCTM CBSI3M 1 OMOBELLEHNSA Yepe3 COOTBETCTBYIOLNIA BE6-CailT.

MpuMmeuyaHne — ITU CpeACTBa MOTYT MO3BOMMTL OPraHM3aLMn NPeaoCcTaBUTbL HeOBXoAVMble peKoMeHaaLmm
nepcoHasly, CeMbsM, NMOTPeGUTENSIM 1 MOCTaBLMKAM O AEACTBUSAX B Clydae MHUpAeHTa. Kpome Toro, Takvm 06pa3om
MOXHO 06ecneumnTb A0CTYN K MHOPMaLMm 4151 COTPYAHUKOB, KOTOPbIE HAX0AATCs BHe 6€30MacHbIX MECT, Uy o6ecnednTb
MHPOPMAaLMIO O MPOBOAUMbIX PaboTax. STO MO3BOJISET CHU3UTL AAB/IEHME HA PYKOBOAMTESEN U NEpCOoHasl, KOTOPbI Mo-

6



rOCT P 53647.8—2013

CTOSIHHO OTB/IEKAOT OT PaboTbl AJ/1s1 NOJYHEHNUA TeKylel nHpopMaumn. Bea nHdopmMaumsi, nepegaBaemMasi C NoMoOLLbHO
pasnMuHbIX CPEACTB CBA3U, A0/MKHA ObITb CKOOPANHUPOBaHa, YTo6Gbl 06ecneunTb ee aieKBaTHOCTb CO BCEMU COOGLLEHM-
aAMu/Bbinyckamm CMIU. 1 He [O/KHA PackpbIBaTb SIMUHYIO UM KOH(UAEHUMAIbHYO NH(DOPMALNIO, NMOCKO/IbKY 3TO MOXET
6bITb He6e3onacHo.

4.4 TpaBmMupoBaHMe nNepcoHana

4 4.1 OpraHusaumnsa A0/HKHA NPUHATL Mepbl 418 YBeLOM/IEHUSA Y/TIEHOB CEMbU UMM APYTUX G/IN3KUX NH0-
Aeli. a Takke HernocpeACcTBEHHOIO PyKOBOAMUTEss B C/iyvyae TpaBMUpOBaHUA cOTpyAHuKa. Llenecoo6pasHo,
4TO6bl C POACTBEHHMKAMMW U 6N3KUMUN NO4bMM 06LWancsa KOMMNETeHTHbI YenoBek.

4. 4.2 Heob6xoaMMo o6ecrnedunTb COOTBETCTBYHOLYIO MCUXOOTUYECKYHO MOATOTOBKY NepcoHana, coobua-
lowero nHopMaLuo 0 COCTOSIHUM 340POBbs PabOTHUKOB 4YsieHaM Mx cemeli. BaxHo, 4Tobbl nepcoHan He
noggasancs aMouMsAM 4Y1eHOB ceMeli, MOHMMan BepOsiTHble CLeHapun pearmpoBaHUs POACTBEHHUKOB U 6bln
noAroToB/ieH K /Il060My pasBuTUO cobbiTuii. Kpome TOro, goskeH 6biTb paspaboTaH MexaHU3M MOAAEPXKKMN
COTPYAHMKa Ha paboyeM MecTe C NOMOLLbIO paboThl rpynnbl OXpaHbl U 6e30NacHOCTN TpyAa opraHusaumn nnm
nporpamMmm MNOMOLLY CyXalnm.

4.4.3 OpraHusauusi 4o/XHa 3apaHee NoslyuynTb OT PAa6OTHMKOB KOHTaKTHYO MH(DOPMAaLMIO O Y/ieHax ux
cemMei 1 6/IM3KMX NI ASAX, a Takke 06ecneuynTb COXPAHHOCTb M aKTyaslbHOCTb 3TOW MHopmaumn. 3ta nHpop-
Mauunsa AoXHa 6bITb JOCTyNHa 6e3 MCNo/Ib30BaHUA MH(POPMALMOHHBLIX CUCTEM, MOCKO/IbKY MHUNAEHT MOXeT
BbI3BaTb HapylweHNsa B paboTe aTux cuctem. NonyyeHne n xpaHeHne INYHOW MHoOpMaLn JO/HKHO COOTBET-
CTBOBaTb 3aKOHOAaTeNIbHbIM TPe60BaHMAM U MOJINTUKE BbICLLIETO PYKOBOACTBA.

4 4.4 OpraHusaumnsa Ao/KHA NPUHATL Mepbl {€C/IN 3TO BO3MOXHO), 4TO6bl COOGWUTL APYIMM OpraHun3a-
UMM O TpaBMMpPOBaHMM NepcoHasna aTuX opraHnsauuii.

B nepcoHan gpyrux opraHusauunii Moryt 6biTb BK/IHOYEHblI TPAaBMUPOBAaHHbIE COTPYAHUKA aBapuUiiHbIX
cnyx6 nnm noapafuMKn, HaxoAuBLIMECS BO BPeMs WHUMAEHTa Ha TeppuTopuun opraHusauun. Heobxognmasn
KOHTaKTHas nHopmayunsa fokHa 6biTb NO/TyYeHa U3 XXYPHan0B NOCeLWeHNA an nepeyHs NocTaBLMKOB.

4 4.5 OpraHusauma fo/xHa NonyYynTb MHPOpPMaLMIO OT aBapuiiHbiX C/yX6 0 TOM, KyAa TPaBMUPOBaH-
Hble NoAN AO/MKHbI 6bITb OCTaBNEHbI.

NMpuMeyaHwune — Ecnv TpaBMa TOYHO ONpeaesnieHa, TO KOiera MOXeT CONPOBOXAATb TPABMUPOBAHHbIX COTPYA-
HVKOB B GOMbHULY, YTOGbI 06ecneunTb NoAAePKXY 1 3a60Ty. OfHaKO Takoe pelleHue JO/MKHbI NPUHUMAaTL COTPYAHWKM
aBapuiiHbIX CyX6. MNPy BO3HUKHOBEHUM KPYNMHOMACLUTAGHbIX COGLITWI C GOMbLUMX» KOJIMYECTBOM TPaBMMPOBaHHbIX CO-
TPYAHUKOB MOXET 6bITb NOME3HO HaNpaBWTb NPeACTaBUTE IS OpraHM3aumMn B MeAVLIMHCKUI NYHKT, YTOObI COr/lacoBbIBaTb
[OelicTBuSI ¢ aBapuiiHbIMK cnyx6amn. HEO6XOAMMO TakXe YAeUTb BHUMAaHUE UeHax» CEX»ell TPaBMUPOBAaHHbIX COTPYA-
HMKOB. NMOCKO/IbKY OHW MOTYT GbITb NOABEPrHYThI AOMNOSTHUTENBHOMY 3X»OLMOHA/IBHOMY ¥ MICUXOMOTMMUECKOMY AaBEHUIO.

4 4.6 [omkHbl 6bITb NPUMATLI BCE HEO6XOAMMbIE MepPbI A1 06ecrneyYeHnss NOAAEPXKM NepcoHana, Ko-
TOpbIi MOXeT 6bITb 06eCNOKOEH COCTOSIHUEM TPABMUPOBAHHbIX Kossier. COTPYAHUKN U PYKOBOAUTENN AOMKHbI
nurpatb BefyLlylo posib B TaKOW nognepxke, npeanaras nepayto NcUXosornyeckyto noMolb n/vam nomoras no-
NYyU4nTb NOMOLLb OT CNELNaNn3MpPoBaHHbIX CNyX6. MepBas NcMxonoruyeckas NOMoLWb A0/HKHA 6bITh HanpaBs-
NleHa Ha cTabunmsaynio 3MOLMOHA/IbHOTO COCTOAHMA NoAe NyTeM NPOABAEHUS COYYBCTBUS, COCTpagaHusa u
npuBeAeHUs AOBOOB 34paBoOro CMbicna.

4 4.7 OpraHusaumsa gosxHa obecneyMBaTb OCBEAOMJ/IEHHOCTb BbICLIEFO PYKOBOACTBA O BCEX Cayyasx
TPaBMUPOBaHUS, YTO6bI UMETb BO3MOXHOCTb NPEANPUHATL COOTBETCTBYIOLME MEPDI.

4.5 Tnbenb NnepcoHana

Mmbenb coTpygHuka Ha paboyem MecTe MOXeT NPou3oliT B pe3y/ibTare eCTeCTBEHHbIX MPUYMH (MO
COCTOSIHVIO 3[40POBbS), HECYACTHOrO Crlyyas, camoybuiicTBa WM paspylinTesibHOro nHumaeHta. O60 Bcex
cMepTesnbHbIX CNyYasax Ha paboyem mMecTe HEO6XOA4MMO COOBWNTL COOTBETCTBYIOLWMM OpraHam BnacTu.

Mmbenb coTpygHuka (COTPYAHMKOB) BC/eACTBME HECYACTHOro cnydas Ha paboyem mecTe paccnepyeT
noNnuMAa N KOHTPONUPYIOLWMe opraHbl BAacTu, OTBETCTBEHHbIE 3a 3[40pOBbe N 6e30MacHOCTb ftogeli. MecTto
CO6bITNA AO0MKHO 6bITb COXpPaHEHO 6e3 n3MeHeHu Ans o6ecneyveHns ganbHeliwero paccsefoBaHnUs NoOaANLN-
eli, KoTopas MOXeT paccMaTpuBaTb 3TO MeCTO Kak MecTo NnpecTyn/ieHns.

OpraHu3auuns Aos/HkKHa 3HaTb (MYHKLMW 1M MOTHOMOYMNSA OPraHoB BJ/lacTW, BK/OYas aBapuitHble CNyx6bl,
OTHOCUTESNIbHO COOGLEHNS O TM6enn nepcoHasna YyseHam cemeli, ecam cMepTb NPOUCXOAUT B pe3ysibTaTe WH-
umnaeHTa.

Mpwn peweHnn BONPOCOB, CBA3aHHbIX C TM6enblo NepcoHana, Heo6xoAMMO yuUnTbiBaTb cneayollee:

a) 6naronony4yve nepcoHana
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OpraHusauna goshkHa obecneyunTb criegytoliee:

- Ha mecTe rmbenu coTpygHUKa A01KEH OCTaBaTbCs TO/IbKO HEOOXOAUMBI/ nepcoHan;

- MecTO rm6enun A0/HKHO 6bITb OTAENEHO U BU3YaslbHO 3aKpbITO ANA APYTUX NOA4EN;

- NPV BbINOJIHEHNN BCEX HEOGXOANMbIX AENCTBUI C Tenamu NornblInx Heo6Xo4MMO NPOSIBNATb yBaxe-
HMe K NorMbwnm N He NnepemMelLaTb UX Tesla ¢ MmecTa rmbéenu;

- ec/ln BO3MOXHO, HEO6XOAMMO OrpPaHMYNTb JOCTYN K MeCTy rmbesin, KoTopoe MOXeT paccmMaTpuBaTbCs
KaK MecTo NpecTyn/ieHnsi, 4To6bl COXPaHUTbL ero 6e3 n3MeHeHnli 4o Npuesga NoNNLMK;

- BEeCb NepcoHars, KOTOpbIii CTONKHY/ICS C TM6enbo Koneru, Ao/keH 6biTb 06ecneyeH nHopmaumneii o6
oKasbIBaeMbIX ycayrax u metogax noanepxku.

MepcoHany cregyeT pa3bsACHATb HEOH6XOAMMOCTb UCMO/b30BaHNSI COGCTBEHHbLIX €CTECTBEHHbLIX MeETO-
[0B BbIXO4a U3 CTPECCOBOI cUTyaunu, B TOM uucrie 06CyxXAeHNa BO3AelicTBUA COGbITUS C KoNeramun, pog-
CTBEHHUKAMW 1 Apy3bsAMU. [Mone3Ho NpefocTaBUTb NMepcoHany MHOpMauuio O BEPOATHbIX PUINYECKUX U
NCUXOMOrNYECKMUX peakunsx Ha MHUMAEHT (CM. npunoxeHune B). ANbTepHaTUBHO KOMMETEHTHbIN pyKoBOAM-
TeNb N COTPYOHWUK NO CBSI3SIM C O6OWECTBEHHOCTbLIO MOTYyT OpraHu3oBaTb KOPOTKOe cOoBellaHue unm 6puduHr,
4To6bI 06CYANTL BO3AENCTBME COOLITUA N NPeAoCTaBUTb MHAPOPMaLUI0 O BHYTPEHHUX U BHELWHMUX crocobax
noaAepXKn coTpyaHUKOB;

6) o6MeH MHMopMauunel

OueHb BaXHO TOYHO pacnpenenuTb MYHKLUN U 06SA3aHHOCTM NepcoHasna, OTBETCTBEHHOIO 3a BHYTpPEeH-
HUIA N BHEWHW o6MeH nHopmaymneit, HTobbl 06ecneynTb NOcCefoBaTe/IbHOCTbL NpeaocTaBAsAeMon nHdop-
Maumun. Ecnv opraHnsaumns nmeeT rpynny no cBsi3n ¢ 06WecTBEHHOCTLIO U CMU, To Ha 3Ty rpynny MoXeT ObITb
BO3/10)KEHA OTBETCTBEHHOCTb 3a KOOpAMHAaLMUIO BCeEX BONPOCOB No 06MeHy uHdopmauuneii. Huxe npuBeneHbl
XapaKTepucTUuKkM BHYTPEHHEro 1 BHeWHero o6MeHa MHdopmaymei.

1 BHYTPEHHUI 06MeH uHdopmaumein

Ecnn rnbHeT cOTPYAHMK U3 Yncnia nepcoHana opraHusaumm, To He06Xo4UMO COOBWNTL APYTUM COTPYA-
HUKaM 06 3TOM COGbITUKN, MPOSAB/IAA COYYBCTBUE U cocTpagaHue, nsberasa npefnosiokeHnii o BO3IMOXHbIX
npuynHax rmnéenu.

OpraHu3aunsa gonxHa:

- npouHdopmnpoBaTb Hanbosiee 6/IM3KMX K NOrM6LWEMY COTPYAHUKOB Tak, YTO6bl MH(OpMayns He pac-
npocTpaHuaacb A0 MOMEHTA U3BELLEHNSA YTIEHOB CEMbU UM GIN3KUX NHOAEN NOTNGLIErO;

- obecneuynBaTb 06MeH nHopmaLueii o rMéenn, ecnm BO3IMOXHO, B Y3KOM Kpyry COTPYAHWKOB OpraHu-
3auumu;

- nogfepXmBaTb COTPYAHMKOB, HYXAALWNXCA B MOMOLKN B CBSA3U C rMbenblo Koanern, noay4vyatb npo-
heccrMoHanbHYO NCUXONOTNYECKY0 NoAAEePXKY BHYTPU UIN BHE opraHun3aunm, Hanpumep, NoanaepXxkKy co cTo-
POHbI WTATHbLIX UMW NPUB/EYEHHbIX NCUXOIOTOB OpraHn3aumu;

- cooblaTb BbICLUEMY PYKOBOACTBY O rMGenn coTpyaHUKa ANA NPUHSATUS COOTBETCTBYHOLWNX Mep.

B cnyuae rmbenu notpebutens, nogpagyumka uanm nocetuTesnis BaXHO NPaBU/IbHO OLEHUTb OTHOLIEHMUS
nornGwero c NnepcoHasioM opraHvsauum n obecneynTb HEO6XOAMMbIE pPecypcbl U NOAAEPXKKY 3TOMY mepco-
Hany. Ecnu norn6wmnii nogaepxuBan TeCHble CBA3M C OoNpeAesieHHOl rpynnoli nepcoHana, To AO/XKHbI ObiTb
NPUMeEHEHbl NepeyncrieHHble Bbiwe TpeboBaHMA. ECAN NOKOVHbIA 6bl1 HEM3BECTHBIM MOCETUTENEM, BaXHO
OUEHUTb BO3MOXHOe BO3/eiCTBME ero CMepTu Ha nepcoHasn opraHusauyuun. CoTpyaHUKaAM MOXeT notpe6o-
BaTbCS NOMOLb, €C/I OHM HEMNOCPEACTBEHHO CTOJIKHY/IUCb C TMGENBIO YenoBeKa.

BHYTpeHHUMIA 06MeH nHopmMaLneidl 0MKeH OXBaTbiBaTb:

- M3BECTHble pakTbl O NpomnsoLwealwem cobbITUK;

- UYyBCTBa, KOTOpPble MOXET UCMNbITbIBaTb NepcoHan (nevyasnb, coxaneHue, Hefo0Bepue, paBHOAYLWNE WX
YyBCTBO BUHbI);

- Gyayuwme npeagnpuHuMaemble AelicTBUSA, BK/IOYAs aHa/lM3 OXUAaHuii nepcoHasna opraHnsaymnm.

2 BHeLWwHWt o6MeH nHdopmaumein

MpuMeyaHue — MNOMOKEHUsI ITOrO NOAMYHKTA MOTYT GbITb MPYMEHEHbI He TO/ILKO B C/lydae rméesiv nepcoHana,
HO 1 B C/ly4ae TPaBMUPOBaHWS COTPYAHUKOB.

OpraHusauna AoJ/XHa yCTaHOBUTbL Npoueaypy, obecrnevynBarollyto nepBoHavyasibHoe MHDOPMUpoOBaHue
TO/IbKO OrPaHMYEHHOTO Kpyra K/o4YeBbIX COTPYAHUKOB. ITOT KPYr A0/HKEH BK/IOYaTb /INL,. OTBETCTBEHHbIX 3a
CBA3M C 06WeCTBEHHOCTbIO 1 CMW. 4To6bI NOATOTOBUTL COOTBETCTBYHOLLEE 3asiB/IeHUe O rmbenmn coTpygHuka
(coTpyaHuKOB), 1 ony6MKoBaTb ero, korga ato 6yaet Heo6xoAMMO.

TeKcT 3asiBNIeHNNA 0 rTMbenu Ao/HKeH BKAOYaATb crefylollee:

- BbIpaXeHune coxaneHus;
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- npepocTaB/ieHUe KpPaTkoro onMcaHus Npou3olefero cobbiTus;

- 06bSACHEHME, YTO NMHUMAEHT HaXoAMTCA Ha CTaguun paccnefoBaHus;

- NpU3bIB K COXPAaHEHWIO CMOKOWNCTBUSA APYIMX COTPYAHMKOB, O6LL,ECTBEHHOCTN, NOTpebGuTene, nocTas-
LLINKOB;

- onucaHue BO3AelCTBUA TMGeNN COTPYAHMKA Ha AeATeNIbHOCTb OpraHm3aumnmn;

- TEKCT 3asiB/IEHNA He [0J/DKeH BKAo4YaTb 06elwaHns, 06BUHEHNA UM npeanoxeHns (OH A0/KeH ObITb
OCHOBaH Ha hakTax).

OTW NYHKTbI A0/KHbI ObITb YYTEHbl NHPOPMALMOHHBbIM OTAENTOM.

MepcoHan opraHn3aumm foMKeH 6bITb MPOMHCTPYKTMPOBAH O HEO6XOAMMOCTU OTChbI/1aTb BCE 3anpochbl
CMW K OTBETCTBEHHOMY 3a CBS3U C 06WecTBEHHOCTbLIO 1 CMW nnn HenocpeaCcTBEHHOMY pykoBoguTento. Op-
raHusaumnsa Aos/hkHa obecneuymBaTb NepcoHany 3awmnTy oT gasneHns CMA.

OpraHu3aumns MoxeT co3gaTb eAVHbIA LLEHTP ANS OTBeTa Ha 3anpochl 3aMHTepecoBaHHbIX CTOPOH (4Yne-
HOB CeMel 1 UHbIX 6IM3KUX Nt aeil nepcoHana). OpraHusaumsa Ao/MHKHa o6ecneynTb NepcoHas, OTBETCTBEH-
Hblli 3a OTBETbI Ha 3anpocbl, HEOGXOAMMOI NOAAEPXKOW, B TOM YMCe NCUXO0rnyeckoli, nossonswoweli Bbl-
NONIHATH CBOO paboTy.

5 Mepbl MO ynpaB/ieHU0 Ye/l0BEYECKMMM pecypcamn Ha aTane obecneyeHus
HenpepbIBHOCTN AeSATeNbHOCTH

5.1 O6wune NnosoxeHus

Mocne HavanaysaBepleHUA BbINOJIHEHUSA MeP MO YCTPaHeHWIo MocneACcTBMA HenocpeACTBEHHOMO BO3-
[elicTBMA WHUWMAEHTa OopraHu3aumns AoJDKHA BbIMOMHATE NiaHbl 06ecnevyeHns HenpepbIBHOCTU AesATesIbHO-
CTW. YTO6bI rapaHTMpPOBaTb HENPepPbIBHOCTb NOCTaBKM K/IHOUYEBbIX NPOAYKUUM 1 yCcnyr. B nnaHax obecneyeHus
HenpepbIBHOCTY AeATeNIbHOCTU 06bIYHO OTpaxXeHbl AeNCTBUA, CBA3aHHble C o6ecneyeHNEM HenpepbIBHOCTH
paboTbl 060pyAOBaHNA, NPOLECCOB, MPOM3BOACTBEHHbIX YYAaCTKOB M MOCTaBOK. Kpome TOro, B TakMx naaHax
AO/MKHbI 6bITb OTPaXeHbl AeNCTBUA OopraHM3alnm No OTHOLIEHWUIO K MepCOoHasy U MHbIM MPUYACTHBLIM NnLam,
X NoTpebHOCTN B Nepuoj AeiCTBUA MHLUMAEHTa 1 nocse Hero.

Mpn peweHUn BONPOCOB, CBA3aHHbIX C yNpaB/leHWeM 4YenoBeYeCKMMN pecypcamMn Ha aTtane obecneye-
HUA HENPEPbIBHOCTU AeATEeNbHOCTU, HEO6XOAMMO YyYNTbIBaTb Mepbl, paCCMOTPEHHbIe B N. 5.2—5.7.

5.2 bnaronony4yve nepcoHasna

5.2.1 Ecnu cOTPYAHWKM GbICTPO NMOKNHYNN pabGoyve MecTa, OCTaB/MB CBOE MMYLLECTBO, U HE UMesIN BO3-
MOXHOCTU BEPHYTbCSA Ha pa6oyee MecTO Mocjie WHUWAEHTa, TO opraHu3auus AoJXHa NPUHATL cneayoline
Mepbl;

- 06ecneynTb COXPAHHOCTb OCTaBNIEHHONO MMYLLECTBA NepcoHana B NOMELLEHUSIX;

- cornacoBaTb C COOTBETCTBYIOLWMWMMN OpraHaMmy BAacTv BO3MOXHOCTb ANA nepcoHana, nocetuteneii un
noApsAYMKOB NOMYUYNTb JOCTYN B NOMELULEHWE, YTOGbI OHU MOT/IM BO3BPATUTb CBOE SIMYHOE VMYLLECTBO;

- o6ecneynTb NONyYeHUe BragenbLamMy CBOEro MMYyLLeCTBa NO3AHEE, EC/IN HEMeANEHHbI fOCTYN B No-
MelieHMe HEBO3MOXEH; O NMPUHATLIX Mepax Heo6Xxo04MMO YBeAOMUTb NepcoHas, noceTuteneii n NoapAAYMNKOB:

- COCTaBWUTb PEECTP U 3aperncTpupoBaTb JINYHOE MMYLLECTBO, YTOGbI NPOCNEAUTL EF0 NepeMeLLeHunsn
WU XpaHeHne ANns ueneli ctpaxoBaHWUsi U MUHUMU3NPOBATb BO3MOXHOCTb KPaXu MMYLLecTBa;

- o6ecneynTb GbICTPbLIN JOCTYN K HEOGXOAUMbIM slekapcTBam A8 COTPYAHWKOB, eCnu Takoi fgocTyn
6bI/1 NpekpauleH BCNeACTBME UHLUAEHTA;

- MOMOYb NOMYYUTb AOCTYN B fOMa, KBapTUPbl, TPAHCNOPTHbIE CPEACTBa WAW MOAYYUTb KO4UM BCneg-
CTBMWE TOTO, YTO K/HOUN OCTaB/IEHbI B MOMELEHUN OpraHn3auumn nocnie NHUMAeHTa;

- MOMOYb COTPYAHWKAM OpraHu3auumn npu nosyyeHUn CTPaxoBbIX MOJIMCOB MO yTPayeHHOMY WU no-
BPEeXLWEeHHOMY MMYLLECTBY, EC/IN Takue NOTEPU He MOKPbITbl COBCTBEHHLIMU CTPaxXOBbIMY Mepamu opraHusa-
Lun.

5.2.2 Ecnu nepcoHan pa6oTaeT No MecTy NPOXUBAHWUS UN B a/ibTEPHATUBHbIX MECTaxX pa3MeLLeHuns, To
HEOBXOANMO NPUHSTL CNneaytollme Mepbl;

- opraHmMsaumnsa JosxHa o6ecneynTb AOCTYMNHOCTb KOHCY/IbTAUMOHHbBIX YCNYr AS1I8 nepcoHana u cooo6-
WNUTb eMy 0 cnoco6ax AOCTyna K TakuM ycnyram;

- PYKOBOAUTENU [O/IXHbI GblTb MPOVMHCTPYKTUPOBAHbI O HEOGXOAUMOCTU BbISIBNIEHUS PAHHUX CUMMTO-
MOB cTpecca y nepcoHana;
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- Heob6xoaMMO o6ecrneynTb NOAAEPXKY pykoBoauTenei, paboTalowmx B TeyeHWe BCEro nepuoga pas-
pPYLWEHNa N HENOCPEACTBEHHO YNPaBAAOWNX UHLNLEHTOM;

- ecnu B Npouecce UHUMAEHTA AeATe/IbHOCTb 06bIUHbIX paboumnx rpynn HapylweHa, YTo BbI3Basi0 He-
raTUBHOE OTHOLLEHME NepPCcOHasia K opraHmsaymu, To opraHmsayns A4oJXXHa NpoaHasin3anpoBaTh AeATe/IbHOCTb
coumranbHbIX CTPYKTYP U NPUMEHUTb MEeToAbl 06ecneyeHunst N0ANbLHOCTU NepcoHana K opraHusaumm B Nepuog,
HeonpeaeneHHoCTH;

- eCc/In B opraHM3auunm CyuwecTBYHOT NPodCoto3bl, TO HEO6XOANMO NMPOBECTU C HUMU KOHCY/ibTauum oT-
HOCUTE/IbHO YCNOBUIA TpyAa BO BCeX NPeAsoXeHHbIX aflbTePHATUBHbIX MecTax pa6oTbl, a Takxe coobuiaTb
npodcoto3am o Bcex Npo6aemax v npeanpuHATbLIX Mepax nNpu patéoTe nepcoHana B anbTepHATUBHbIX MecTax
paboThbl;

- opraHusauus Ao/HKHa Npu3HaBaTb BO3A4ENCTBUE BbICOKO OTBETCTBEHHOCTU 3a paboTy Ha nepcoHan u
€ro SINYHYI XU3Hb;

- Heob6XxoAMMO MPUHATL Mepbl K 06ecneyYeHnto 4oCTyna COTPYAHUKOB, paboTalowmx no MecTy NpoXnBa-
HUA UAWN B aNlbTEPHATUBHbIX MecTax, K ycslyram cneuvasncToB Nno cBA3sM C 06WeCTBEHHOCTbIO, MHbIM UCTOM-
HMKaM AO0CTOBEpPHOI MHopMaLun 1 cpeacTBam CBsA3M, a TakkXe 06ecnevynTb BO3MOXHOCTb OCYLLECTBEHUS
JINUHBbIX BCTPEY YAaCTHOTO XapakTepa npu o/MTeNbHON paboTe B a/ibTEPHATUBHbIX MeECTax pasMeleHus;

- opraHusauus 4o/HKHa NPUHATL Mepbl, NO3BONAOWME NepcoHany o06CcyXaaTb BO34eNCTBME NHLMAEHTA
Ha HUX U Ha opraHu3auuto (opuymanbHO N HeEOULMANBbHO); B C/lyHae HEO6X0ANUMOCTHM K TAKUM 06CYXAEeHUAM
LOKHbI 6bITb MPUBIEYEHbI NPO(ECCUOHAIbHBIE MCUXO/IOTN.

5.3 O6MeH nHopmauyuneii

Ecnu npegnpuHsATbHI Mepbl MO 06ecnevyeHnto HenpepbIBHOCTY AesATeIbHOCTH, opraHu3auus gosmkHa obe-
cneynTb HeNpepbIBHOCTb 06MeHa NHopMaLneli, KOTOPbIV AOKEH OXBaTbiBaTb U NepeMeLLeHHbl/i nepcoHarn.
OpraHuszaumna goskHa:

- noafepXuBaTb COOTBETCTBYHOLWME KOMMYHUKALWOHHbIE CUCTEMbI, KOTOPble MOCTOAHHO ob6ecneynBa-
10T NepcoHan akTyanbHOW MHopmaLuneil B TedeHWe NepBbIX YacoOB Moc/ae nHuMAeHTa (cMm. npunoxenue ),
NO3BO/AIOT y3HaBaTh O TeKylWMUX Npobaemax 1 NoCbiNatb PeKOMeHAauny nepcoHany o BO3MOXHbIX MYTAX WX
pelweHuns;

- ycTaHOBUTb npouecc obmeHa nHopmauueli c nepcoHasoM 0 Mepax, NpegnpuHNUMaemMblX Mo BoccTa-
HOBJ/IEHUIO HOPManbHOW paboThl;

- Mcnonb3oBaThb crneynanbHblli HOMep TenedoHa (3apaHee W3BECTHbINM), OT/INYHbIA OT 06bIYHOIO KOH-
TaKTHOro HomMepa, No KOTOPOMY MepcoHas MOXeT NOJYyUYnUTb BCIO HEOGXOAUMYIO MHPOPMALUIO; NHTEPHET nnun
WHTPaHeT TakKXe MOryT 6bITb NCNO/Ib30BaHbl A4NS 3TUX Lenei;

- nogfepXuBaTb aKTyasIM3MpoBaHHbIi CMMCOK NepcoHana U ero KOHTaKTHOl MHgopmauun, KoTopblii
[OKeH 6bITb AOCTYNeH He3aBUCMMO OT pab6oTbl MT1) cuctembl, Ha KOTOPYI MOXeT BO3AelicTBOBaTb MHLM-
OEHT;

- obecneymBaTb BO3MOXHOCTb MOSyYeHUSA MHPOPMaL N NEPCOHA/IOM O COCTOSIHUN BCEX TPaBMUPOBaH-
HbIX KOJIer.

5.4 Mo6unusauusi pecypcos

5.4.1 TocnepoBaTenibHOE NaaHUpoBaHune

OpraHun3auma fos/KHa;

a) ob6ecneynTb naeHTUPUKaLUo 06y4eHHOro nepcoHana ANa 3ameHbl Ha KAYEBbIX Bugax pa6orT;

6) o6ecneynTb AOCTYMHOCTb KOHTaKTHOU MHOPMaL MK Mo 3aMellaloleMy nepcoHany:

B) onpeAenuTb 1 3aperncTpMpoBaTb HaBblKM U 3HAHUS, TpeGyeMble A/1S BbINOJIHEHUS K/TOYEBbIX BUAOB
paborT:

r) naeHtudunumposaTb 1 3aperMcTpupoBaTb areHTCTBa Mo TPYA0yCTPOMCTBY A1 NPUBEYEHUS BPEMEH-
HOro nepcoHana, Bk/itoYas NEHCUOHEPOB.

OpraHusaumnsa MoxeT:

1) 3aperncTpupoBaTb HaBblK/ W 3HAHWSA, KOTOPble COTPYAHWKN Mpuobpenn Ha npeAbligyLmnx AOSKHO-
CTSAX. YTOGbI MAEHTUMMLMPOBATL NEPCOHaN, KOTOPbIN MOXHO NPUB/EYb K BbINOJIHEHUIO K1HOYEBLIX BUAOB pa-
60T;

2) ncnonb3oBaTb YHMBepcasibHOe 06yyeHue ANA BbISBNIEHUS NMepcoHasa, KOTOpbli MOXeT BbIMOAHATb
KftoYeBble BUAbI paborT.

1 NT — nHdOopMaLMOHHbIE TEXHOMOTN.
10
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5.4.2 Pab6oTa no mMecTy XuUTenbcTBa (Ha 4OMY)

B nepuopa nHumgeHTa nepcoHan MoOXeT MONPOCUTL pa3pelleHns paboTtaTb Ha Aomy. MNpu 3TOM opraHu-
3aUuMs fOJKHA YYecTb cnegytouee:

- HeobxoAuMoO obecneynTb, 4TOGbI TPYAOBbIE AOrOBOPa NpegycmaTprvBanin BO3MOXHOCTb paboThkl nep-
COoHasa Ha AoMYy;

- obecneunTb, YTOGHLI NepcoHas, paboTalLWmnii Ha AOMY BO BpeMsl MHUMAEHTA, 6bl1 OCBEAOM/IEH O Tpe-
60BaHNAX MO OXpaHe 1 rnrneHe TpyAa, CBA3aHHbIX C AOMallHeli paboToli;

- OLEHUTb puUCK 1 6e30MacHOCTb NP BbINOJIHEHUN NepCOHanoM paboTbl Ha AOMY U, NO Mepe Heobxo-
AVMOCTU, NPUHUMATbL Mepbl NO paclwupeHnto o61acTu cTpaxoBaHUS rpaxaaH, KoTopas A0J/1)XHa OXBaTbiBaTb
Takylo pab6orty;

- NPeAnpuHATbL Mepbl N0 M3MeHeHUto opM paboTbl C yyeTom TOoro, yTo UT cuctema mMoOXeT He cnpa-
BUTbCS € 60/bLINM YUCNIOM 3aMpPoOCOB MO yAaneHHOMY AO0CTyny OoT paGoTalowmnx Ha fomy;

- obecneunTb NomelleHne AN 06U EHNA C NepcoHanoM, paboTalLWwmm Ha AOMY, YTO6Gbl OH He YyBCTBO-
Basl ceb6s M30/IMPOBAHHbIM.

5.4.3 Pa6oTa B aNbTepHATUBHbIX MecTax

B nepuop nHumpeHTa gonyckaeTcsi pa6oTaTb B afibTEPHATMBHbIX MecTax. AflbTepHaTMBHble paboune
MecTa MOryT 6blTb NEPENOSIHEHHbIMU, MOCKO/IbKY OpraHmn3aLmna CTpeMUTCSs MaKCUMU3NPOBaTb MCMOMIb30BaHue
[OCTYMHbIX MeCT paboTbl. [1/19 HEKOTOPbIX COTPYAHMKOB, MPUBBLIKWINX K pa6oTe B CO6CTBEHHOM odnce, MOXeT
6blTb HEMPUBBLIYHO paGoTaTb B 06WMUX NOMeLeHNAX. TO3TOMY C camMOro Hayasia Heo6xXoAMMO NoALEepPXUBaTb
KOMaHAHbI AyX B KONNEKTUBE U yAenssTb BHUMaHUe NoTPpebHOCTAM KaK rpynnbl, Tak U OTAe/IbHbIX COTPYAHM-
KOB.

OpraHu3aumnsa AoJHKHa:

- obecneunTb, YTOGbLI TPYAOBbLIE AOrOBOPa NpeAycMaTprMBasn BO3MOXHOCTb paboTbl nepcoHana B alb-
TepHaTMBHbIX MecTax:

- o6ecneynTb TPaHCMNOPT A1 NepeBO3KU MepcoHasia OoT mecTa paboTbl B opraHu3aunm Ao anbTepHa-
TUBHbIX MeCT 1 o6paTHO; o6ecneuynTb AOMOSTHUTE bHbIV TPAHCMOPT, eC/IN Yy NepcoHana B TeyeHne paboyero
OHSA BO3HMKaeT HEO6XOAMMOCTb BO3BPaTUTbCA Ha paboume mecTa B OpraHusauyuun, HanpumMep, No cemeliHbiM
npuynHam;

- NpeanpuHATbL Mepbl, YTOObI 3apaHee 03HAKOMUTb NepcoHan c albTepHaTUBHbIMY paboyMn MecTamu,
C AOCTYMHbIM TPAHCNOPTOM U APYTMMU AOCTYMHbLIMWU CpeAcTBaMn 1 o60pyaoBaHneM:

- o6ecneynTb BO3MOXHOCTb MapKOBKWU ANsi aBTOMOGUeli nepcoHana;

- NpY HEOBXOAMMOCTM ONIATUTbL AOMNO/THUTE/NIbHbIE TPAHCMOPTHbIE PacXxonbl;

- obecneynTb AONOMHUTENbHbIE YCNOBUSA, HEOGXO0AMMbIE ANS YAOBNETBOPEHNSA COOTBETCTBYHOLWMX NO-
Tpe6GHOCTEeN NHBANNAOB, 3THUYECKUX U PESIUTUO3HbIX TPYNM, BK/OYas co3gaHue ycnoBuii gns cobak-noBoabl-
peii, opraHn3aumMm MOJIMTBEHHbIX KOMHAT U T. A.;

- MPOMHCTPYKTUPOBaTb COTPYAHMKOB 060 BCeX BO3MOXHbIX OMACHOCTAX, Mepax NpefoCcTOPOXHOCTU U
nyTaX aBakyauuu;

- obecneuynTb NpoBeAeHNE NHCTPYKTaxa No noxapHoli 6e3onacHOCTN U cpeAcTBamM NepBO NOMOLLN;

- obecneuynTb NpMbbIBaOWNX COTPYAHUKOB NMUTLEBOV BOAONM U NULLEl;

- Ha/naAuTb A0/ITOCPOYHbIE MOCTABKM COBCTBEHHBLIMU CUlaMU Yepe3 MeCTHbIX MOCTaBLMKOB UMM UHbIM
nyTem;

- obecneuynTb AOCTaTOYHOE KO/IMYECTBO TyasleToB, NOAAEPXUBATb UX B YUACTOTE B COOTBETCTBUM C ca-
HUTAPHbIMU HOPMaMW;

- NpefocTaBUTb COOTBETCTBYHOLWME U 6e30MacHble YC/Yyrn Nno XpaHeHUo BepxHel oaexAabl U JIMYHOro
MmylLecTBa nepcoHana;

- o6ecneynTb AOCTYMNHOCTb KOHCY/IbTAUWNOHHbIX YCNYr A1 NepcoHana u coobwmntb emy o cnocobax fo-
CTyna K Takum ycriyram..

Llenecoo6pa3HoO ycTaHOBUTb MOCMEHHYIO paboTy nepcoHana, ecnv nepuof paboTbl opraHM3auynmn B pe-
XMMe o6ecneyeHns HeNnpPepbIBHOCTY AeSATE/IbHOCTM NPOAO/IKAETCSA KPYr/10CYyTOYHO.

5.5 OnnaTta 1 KOMMeHcauuu

55.1 OpraHusauna gosHkHa obecneuynTb CBOEBPEMEHHOE MOoJlyYeHne COTPYAHUKaMmM onnatbl 3a CBOKO
paboTy U KOMMeHcaunit ONONHUTE NbHbIX pacxoAoB. Korga opraHnsaums paboTaeT B pexume obecnevyeHns
HenpepbIBHOCTU AeATeIbHOCTU, TO 06bIYHO BONPOC oniatbl paboTbl U pacxofoB COTPYAHUKOB ABNAETCA AN
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opraHu3aunm He caMbiM aKTyasibHbIM, OAHAKO A1 NepcoHasia 3TOT BONPOC MOXeT ObiTb Hanbosiee npuopu-
TETHbIM.

5.5.2 OpraHun3aumsa Ao/HKHa YCTaHOBUTb NOANTMKY onsatbl paboTbl U KOMMNEHCcaLunii pacxofoB COTPyA-
HMKOB Ha aNlbTepPHATUBHbIX pabounx mecTtax. MNpu pazpaboTke TakoW MOUTUKM HEOBXOANMO OTBETUTL Ha Npu-
BeJleHHble HUXe BOMNPOCHI.

- Ecnu npoe3a go anbTepHaTUBHbIX Ppaboynx MecT NpeBbIWaeT N0 PACCTOAHUIO O6bIYHbIN MapLpyT cne-
LO0BaHUA A0 MecTa paboTbl, TO 6yAyT N1 onslaynBaTbCA AOMNO/IHUTE IbHbIE pacxoAbl Ha npoe3n?

- Bpemsi nepemeleHnsi NnepcoHasna K aNbTepHaTUBHOMY MecTy paboTbl OTHOCUTCS K CBO6OAHOMY MK
paboyemMy BpemeHn?

- Ecnu coTpyaHMKM NCNOb3YHOT CBOW COBCTBEHHbIN TPAHCNOPT, KakMe MOTyT BO3HUKHYTb AOMNO/THUTE b
Hble pacxofbl?

- Bpems Ha nepee3abl 6yaeT BKIOYEHO B OMNslaymBaemMoe paboyee BpeMs UIn HeT?

- MNoTpebyeTcA fONONHUTENBHOE CTpaxoBaHMe TPAHCNOPTHbIX CPeACTB nepcoHana?

- BypeT nn AONONHUTENbHOE CTPaxoBaHWe onslayeHo opraHusauneii?

- Heob6xoguMmo npuBAeyYeHne BCNOMOraTeslbHOro wrata no o6ecrneyvyeHnio TPaHCMOPTUPOBKN NMepcoHa-
fla. n Kakme MOryT BO3HUKHYTb pacxogbl?

- Heob6xoauMmo cTpaxoBaHWe opraHusaumein TMYHOro MMyLLecTBa NepcoHasa B a/ibTePHATUBHbIX pabo-
unx mecTax?

5.5.3 HekoTopble gpyrne npobsiembl, CBsA3aHHble C MOJINTUKOW KOMM/EKTOBAHUS wWwTaTa nepcoHana,
npuBefeHbl B NPUAOXeHUN 1.

5.6 Ob6yuyeHune

Heo6xoaumo o6ecneynTb 03HAKOMJIEHME MepcoHana C NPOoU3BOACTBEHHbLIMU YCNOBUSIMU B afibTepHa-
TUBHbIX MecTax pa6oTbl. CneAyeT NPOMHCTPYKTMPOBATbL MePCOoHan 0 TeEXHUKe 6e30NacHOCTU, OXpaHe U FTUrn-
eHe TpyZa 1 noxapHoli 6e30MacHOCTM B afibTEePHATUBHbLIX MecTax paboThbl, HANMPUMEP, O NYTSAX 3BaKyaLuun u
pa3meLLeHnm KHOMOK NoXapHoi TpeBorn. MoryT 6biTb NPOBeAeHbl COOTBETCTBYIOWME YUEHUS B abTepHaTUB-
HbIX MecTax paboTbl, YTOGblI 06ecneunTb Hanumne NPakTUYeCcKUX 3HaHN 1 HaBbIKOB.

5.7 Opyrue npobnemsbl

5.7.1 OTaen KagpoB AO/MKeH obecneynBaTb HEMPEPbIBHOCTb BbIMO/IHEHUA COOCTBEHHbIX PYHKUU. Cy-
wecTBYOT (DYHKUMKN OTAena Kagpos, KOTOpble 0653aTe/IbHO JO/IXHbI ObITb BbIMO/IHEHbLI B NEepUO NHUMAEHTA.
KpuTnyeckumun dyHKUNAMN oTAena KafgpoB ABAAKOTCA: PeCcTPyKTypupoBaHWe K/04eBOro nepcoHana, ypery-
nupoBaHne TPpyAoOBbIX CNOPOB, CBOEBPEMEHHOe cocTaB/ieHne Tabena paboT u T. 1. Kputnyeckne yHKLUn
pas3ninyHbl AN pa3HbiX OpraHn3aunini n 3aBUCAT OT KOHKPETHOW cUTyaLun 1 0coGeHHOCTel opraHmsaumu.

TOYHO Tak Xe CylWecTBYIOT (PyHKUMM OTAena KagpoB, KOTOpble B Mepuof HapylleHUs OeATe/IbHOCTU
opraHusaumm mMoryT 6biTb COKpaleHbl, HaNnpumep M1aHOBOe O6yYeHWe 1M HaeM nepcoHana Ha NepcrnekTuBy.
BbicBOGOXAEHHbIE pecypcbl MOTyT 6bITb NepepacnpeesieHbl 418 BbINOMHEHUS KPUTUYECKMX PYHKUMIA oTaena
KagpoB B Nepuop paspylleHns n BOCCTaHOB/IEHNSI NOCNe UHLNAEeHTa.

5.7.2 VIHUMAEHT MOXeT HapywunTb rpank BbINOIHEHUA NporpaMMbl 06yyYeHna opraHusaumn. Anntenb-
Hble Nepnosbl paspyLleHnii MOryT HEraTUBHO Cka3aTbCsA Ha NporpamMmmMax o6y4YeHuns, MepcoHas MoXeT He Npoii-
TV NaaHoBOe 06y4yeHne Ha COOTBETCTBUE BbIMONHAEMbIM PYHKLMUSAM, 38 UCK/TIOHEHMEM K/1l0YeBOro nepcoHana.
MoaTomy Heob6xoAMmoe obyyeHMe nNepcoHana MOXeT OblITb OpPraHM30BaHO BO BPeMS AJ/INTENbHbIX NepuogoB
paboTbl Ha aflbTEPHATMBHbLIX MPOU3BOACTBEHHbIX NAOLWaAAX.

5.7.3 Ecnu KpuTuyeckue npoueccbl oTAaesia KaApoB BbINOMHAET N0 noApaay TpeTbsA CTOpoHa, TO Heo6-
X0AMMO obecneynTb, YTOObI NOAPAAYNKM MMESN OMNbIT PaboTbl B YCNOBUAX UHUMAeHTa. OpraHu3auns gosxHa
obecneynTb, YTO6bI NOAPAAUMNKM MOHMMANM NOTPEOGHOCTM OpraHM3aunn BO BPEMSA HapylleHus ee fesdATeNb-
HOCTW. O MOMEHTa BO3HWKHOBEHWSA NHLUWAEHTA MU A0 3aK/I0YeHUs C HUMK JoroBopa.

OpraHusauna JoJskHa obecrneynTb, YTOOblI MOCTaBLMKM YCAYyr BHegpwuaun y cebsa cooTBeTCTByloUiMe
Mepbl MO ynpaB/ieHNI0 HENPEPbLIBHOCTbLIO AESATE/IbHOCTH.

Llenecoo6pa3Ho npuBaekaTb MOCTaBLWKOB YCNYyr K nporpaMmamM 06y4yeHWss U y4YeHUaM, NpoBoAVMMbIM
opraHusauymuei.

6 Moagepxka nepcoHasia nocsie BOCCTAHOB/IEHUS AeSATE€/IbLHOCTM opraHu3auuu

MpegnonaraeTcsi, 4TO NOC/E BOCCTAHOBJIEHUS AEATENILHOCTY OpraHn3aynm nocne MHUNAeHTa nepcoHarn
MOXET BEpHYTbCS K 06bl4HOW pa6oTe M MMeeT 06biYHble NMOTpebHOCTW. MoaAepXxKa nepcoHana nocsie BOC-
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CTaHOB/IEHVSA 3aTparveBaeT TPV B3aMMOCBsi3aHHble Cepbl: OTBETCTBEHHOCTb MepcoHasia, OTBETCTBEHHOCTb
opraHusaumu v ycnyru rno nogfepxke nepcoHana (CM. pucyHok 1).

PucyHok 1— Cdpepbl NoaaepXku nepcoHana

B pe3yfbTaTe UHLUMUAEHTA MOXET BO3HUKHYTb MHOTO O6CTOATENBCTB, CNOCOGHbLIX NOBAUATL Ha NepcoHan
opraHusauunn, oT c60eB M HEPBO3HOCTM B paboTe A0 TPaBMUPOBaHUA U rM6enn Ha pabouem MecTe. Kaxpgas
cuTyauus TpebyeT CBOMX Mep pearMpoBaHusi, Npy 3TOM He3aBUCUMO OT CUTyauuu 3aTPOHYTbI UHUUAEHTOM
nepcoHan AO/HKEH MONYUYNTb COOTBETCTBYHIOLLYIO MOAAEPXKY. YacTo uenecoob6pasHo npussieveHne npodec-
CUOHAasIbHbIX MCUXOMIOTOB U CNELMNANTUCTOB CYX6 3KCTPEHHOro pearnpoBaHus AN NOAAEPXKKM nepcoHana.

HeBO3MOXHO pa3paboTaTb OTAe/bHblE CMeLnasn3npoBaHHble PYKOBOACTBA MO o6GecrnevyeHUto Hemnpe-
PbIBHOCTY AeATENBHOCTU A5 KAXAO0r0 UHLUMAEHTA, KOTOPbI/i MOXET NPoOM30iiTH, UKW ONpeaennTb BCe BuAbl
BO34ENCTBMA WHUWAEHTOB Ha KaXA0ro BOB/IEYEHHOro cCOTpyAHMKa. O HAKO 3/IeMeHTbl MOALEePXKN Nofaeid,
npuBeAeHHble HUXe B NepeuyncrieHnsix a)— B), MOryT 6bITb NMPUMEHEHbI KO BCEM UHLUAEHTAM, TAKUM Kak yrpo-
3a B3pbIBa, HABOAHEHWE, NAHAEMUNYECKUIA TpUNn U T. .

a) Bnaronony4yHo mopcoHana

Mocne OKOHYaHWUS MHUMAEHTA NEPCOHasl paccyMTbiBaeT Ha BOCCTAHOBJ/IEHME PaGoOyMX OTHOLWEHWUIA co
CBOMMU pPYKOBOAMTENSAMU, YCTAHOBMBLUEroca nopsigka pa6otbl U pa6oyero mecta. MO3TOMY BaXHO, YTOObI
pykoBoAUTENN GbIIN aKTUBHbLI B CBOeli AesiTe/IbHOCTW, O6MeHMBaIUCb MHOpMaLmed N NpUcyTcTBOBasIN Ha
pabouux mecTax. Ponb pykoBoauTeneii o4eHb BaxHa ANa NOALEPXKM NepcoHana nocne nHumaeHTa. Ecnm
OTCYTCTBYIOT K/lOUEBbIe PYKOBOAMTENW, TO AO/IKHbI NPUCYTCTBOBATb WX 3aMecTUTe NN, YTo6bl B3ATb Ha cebs
3Ty posib Ha 6nxaliwee Bpems.

PykoBOoANTENN [0/KHbI 3HATb, YTO NPOAO/HKUTENBHOCTbL Nepuoja BOCCTAHOB/IEHWUSI COTPYAHWUKOB B
6onblleil mepe 3aBUCUT OT ob6ecrnevyeHNs NOAAEPXKN B AoMallHell o6cTaHOBKe N Ha paboTte. Ecnu coTpya-
HUKM M30/IMPOBaHbl Y HE MMEIT eCTECTBEHHOW NoaaepXKn, PYKOBOAUTENN AO/IKHbI NMPeAsIoXNTb NepcoHany
MCNoNb30BaTb CheLuann3upoBaHHblie YCNyrn Mo nogfepxkKe BHYTPU M BHE opraHusauuun. PykoBoauTensm,
BO3MOXHO, NpuaeTcs pa3paboTaTb CUCTEMbI APYXECTBEHHON NOALEPKKN.

MoHMMaHMe Toro, KTO U3 COTPYAHMKOB Hanbosiee ya3BUMbIM, BaXHO A5 NaHUPOBaHWS yCAyr No nog-
Aepxke. Npn 3TOM YS3BUMOCTb 3aBUCUT OT UHLMAEHTA U NPUYACTHOCTM K HEMY KaX[oro coTpygHuka. K ysas-
BUMOMY MepcoHany MoryT 6biTb OTHECEHbI COTPYAHUKMN, KOTOPblIe UMEIOT OTK/IOHEHUSI B (DU3NYECKOM WU NCU-
XO/I0TMYECKOM 340pOBbe. PykoBoAUTENN HE [O/DKHbI NonaratbCsi Ha 6bICTPOE BbI3L0POBEHNE COTPYAHMKOB.
Bcerga Heo6Xo04MMO NPOBEPSITb KAXAOI0 COTPYAHUKA HA YSI3BMMOCTb (CM. npunoxeHue E).

PykoBoAuTeNnn f0/MKHbI pacCMOTPeThb BO3AeNCTBME NHLMAEHTA HA COTPYAHUKOB, KOTOPbIE B MOMEHT WH-
uMaeHTa Haxogunuchb ganeko ot pa6oyero mecta. Haxoasicb B OTNyCKe UAN B KOMaHAMPOBKe, COTPYAHUKM Npu
BO3BpalleHUN Ha paboyre MecTa MOryT 06HapPYXUTb Cepbe3Hble N3MEHEHUs MO CPaBHEHUIO C cuTyauueli fo
nx oTbesga. PykoBoanTenu [0/KHbI NMOATOTOBUTL BO3Bpaljarowmniica nepcoHan K M3MEHEeHNSIM B COCTOSIHUM
KONNeKTUBa nocrie NHUNAEeHTa.
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PykoBoauTenn He AONXKHbI 3abbiBaTb O COOGCTBEHHOM MCUXOJ/IOTMYECKOM U (PU3NYECKOM 3[40POBbE U
NOMHUTbL O CBOMX NOTPEGHOCTSAX B 3TO BpeMs. [leATe/IbHOCTb yNpaB/ieHYeCKOro nepcoHana nocne nHUMaeHTa
Henpegckasyema. MoaToMy pyKOBOAUTENW AO/MKHbI MMeTb BO3MOXHOCTb NOC/Ne MHUMAeHTa o6CcyanTb cobbl-
TNA B KOHUAEHUMANbHOW 1 61aronpuaTHON 06CTaHOBKE, a Takke MMeTb BO3MOXHOCTb paccka3aTb CBOUM
pyKoBOAUTENAM O NPeANpUHATBIX U NpeanonaraemMmblx AeNCTBUSAX.

VMHUMOEeHT MOXeT Bbi3BaTb Pa3/iniHble peakuunun y noaein B 3aBUCUMOCTM OT KOHKPETHbIX OGCTOSATENLCTB.
MoaTtomy noan AOMKHbI 6bITb OCBEAO0M/IEHBI O BO3MOXHbIX peakumax n otTindyaTb HOpMasibHble peakuum B ycC-
NOBUAX MHUMAEHTA OT peakunii, Nnpu NOSIBJIEHUM KOTOPbIX TpebyeTcsi NOMOWb. NMoMoLWb MOXeT 6bITb OKa3aHa
npodeccnoHanaMmn mnum vyepes cneymnanbHble MUCbMEHHbIE UHCTPYKLUMN. BONbWMHCTBO Ntoaen 6bICcTpO npu-
cnocabnmBaroTCA U NPUXOAAT B HOPMasibHOe COCTOSIHME Noc/ie uHungeHTa. MNpun aTom Bo3palieHne NnepcoHa-
na Ha paboyee MecToO, Kak NpaBuU/i0, CNOCOGCTBYET BO3BPALLEHUIO OLLYLLEHWI CTaBUIbHOCTM 1 6e30NacHOCTH.

MepcoHany HY>XHO HaNOMWHaTb O TOM. KakMe cCUCTeMbl NOAAEPXKN AOCTYMHbI Ha pabo4ynx mectax. Opra-
HMU3aumsa foskKHa obecnevynTb okasaHue ycnyr nNo nogaepxke nepcoHana. Kpome Toro, foCcTynHa noggepxka
06LULeCTBEHHbIX OpraHu3annii n cnyxo6 cneynanbHOro pearmpoBaHus.

6) O6meH nHdopmauunei

PykoBoanTeNnun fo/MKHbI NPU3HaTb BAXXHOCTb OCHOBHbIX 3TanoB AeicTBUSA MHUMAeHTa. CO CTOPOHbI pPyKoO-
BOAUTeNA Tpebyetca o6patuTb BHMMaHMe nepcoHasa Ha cuTyauuio B opraHusaumn yepes Hegesto, mecsy 1
rog nocne MHUnAeHTa. 9To MOXeT 6biTb CAe/TaHO B YCTHOM UM NMCbMEHHO dopme.

Ansa pykoBoguTeneli BaXHO 6biTb OCBeAOMJIEHHbIM O BO3MOXHbIX peakuMax nepcoHasna nocne WH-
ungeHTa. PykoBoagnTenun AO/KHbI MPUHATb Mepbl, YTO6blI y NepcoHasia 66110 YeTKkoe, 6/1aroCKOHHOE, NpPo-
heccnoHasbHOEe MOHMMaHMe BO3AeNCTBUA MHUMAEHTA B KPAaTKOCPOYHOW 1 [O/ITOCPOYHOI nepcrnekTuse. 310
MOXeT 6bITb JOCTUTHYTO pa3bsCHEHUAMU, CAe/laHHbIMU PYKOBOAUTENAMU, cneymnanmctamMmu otaena Kagpos,
cneynanucTamu no oxpaHe Tpyaa nnm npodeccnoHanbHbiMU Ncuxonoramu. PyKoBoanTen He SsBASAIOTCA Me-
OVUMHCKAMW paboTHMKaAMW WUAN KOHCY/IbTaHTaMn, HO MOTYyT MCMNOJ1b30BaTb HarnsigHble MaTepuanbl O CHUXe-
HUM TpaBMaTu3ma A5 paboTbl C NepcoHanom. Bce ucnosb3yemble HarnsigHble maTepuasbl O CHUXKEHUN TpaB-
MaTusma J0/KHbl 6blTb UCMOMb30BaHbl A1 ONMCaHUA 06WMX CUMMNTOMOB, peakunn Ha TpaBMy U cofepxaTb
nonesHble pekoMmeHgauun (CM. NnpuaoxeHue B).

PykoBoAnTeNn AO/IKHbI 3HaTb:

- NONUTUKY W Npoueaypbl OpraHM3aunn No nogfepxke nepcoHana, Hanpumep, NOAUTUKY MO onsate
60/M1bHUYHbBIX INCTOB A1 COTPYAHUKOB, KOTOpPble UCNbITann BO3AelicTBMe UHUMAeHTa Ha paboyem MecTe,
pekoMeHAauum no AOCTYNHbIM BuAAM MOAAEPXKM NepcoHana, Heo6Xo4MMOCTb onaTbl COTPYAHUKAM TaKkoi
noanepxKku;

- cnocobbl onpeaesieHNs HECNOCOOGHOCTU COTPYAHUKOB BbIMO/THATE Pa6oTy U HEO6XOAMMOCTN OKa3aHus
MM nomoun (cm. npunoxeHue X):

- MeToAbl MOJSlyYeHNA NepcoHas oM NOMOLN Cneunann3npoBaHHbIX CAYX6.

Heo6xoanmMo noowpATb NnepcoHan coobuiaTb O CBONX NOTPEOHOCTAX HENOCPEeACTBEHHbIM pyKoBOAUTE-
NAM gaxe cnycTs Hefgenun n Mecsillbl Nocne MHUMAeHTa. He Bcerga BO3MOXHO yA0B/1eTBOPUTL BCe TpeboBaHusA
COTPYAHVKOB Ha paboynx MecTax, HO pa3yMHble OXWAaHUSA MOTyT 6bIiTb OnNpeAeneHbl 1 ya0BAeTBOpeHbl. Kpo-
Me TOro, pykoBOAUTENMN AO/IKHbI KOHTPONIMPOBATh, B KaKOi Mepe nepcoHan BbINOJHSET CBOIO paboTy 1 B UeMm
OH HyXJaeTcsi Ha paboyem MecTe, 1 TakKuM 06pa3oM yCTaHOBUTb PeaiMCTUYHOCTb OXUAAHWIA COTPYAHNKOB.

PykoBoanTenu Ao/mkHbl 06CyXaaTh C NepCcoHanioM HacToslee n 6yayliee NonoXxeHne gen. Makcumarb-
HO MCnosb3ys MeTof «akTbl, HyBCTBa, Byayliee», onUcaHHblli B NpuioxeHun U.

PykoBoanTenun fomxHbl 06CcyxaaTb cuTyauuio B paboTe C NepcoHasioM C PykOBOAUTENAMU APYTUX OT-
[EeNoB N areHTCTBaMu ANA ynpaB/eHUs OXUgaHusaMn coTpyAHUKOB.

B) OpraHu3auusa noafepxky nepcoHana

B 0cob6bix 06CcTOATENBCTBAX, HANPMMEP €CnX NOrné OAMH U3 YIOHOB KOJIIEKTNBA, PYKOBOAUTENN AOJIXK-
Hbl NPUHATE HEO6X0AMMble Mepbl. OpraHn3aunsa MoOXeT:

1) nonoxuTb UBeTbl Ha paboyem MecTe;

2) npurnacuTb Y1eHOB CeEMbW MOrMGLEro coTpyAHUKa Ha ero paboyee MecTo B NoAgxoAsliee BpemMs Ans
BCTPEYM C ero Kosseramu;

3) co3gaTb KHWUry 3anuceit cobonesHoBaHWi COTPYAHWKOB, KOTOopas 3aTeM MoxeT 6biTb nepepgaHa
cemMbe NOKOIHOro;

4) coObWNTb O BPpEMEHN 3aXOPOHEHUSA 1 0CBO6OAMNTL NepcoHan oT paboTbl 418 y4acTUS B NOXOPOHax.
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OpraHu3auns HeceT OTBETCTBEHHOCTb 3a O6GecnevyeHue yc/yr no nogAepx ke COTPYAHMKOB B 3aBUCHU-
MOCTU OT MX 0CO6bIX NOTpebHOCTel 1 XxapakTepa MHuugeHTa. OfHAKO COTPYAHUKM B 60/bLINHCTBE Cly4Yaes
MCNOMb3YIOT YCYrK No NoAfepXKe, C KOTOPbIMU OHWU paHee GblIN 3HaKOMbl. BaXHO MPOBEpUTb AOCTYMNHOCTb
CYLECTBYIOLWMX YCYr, TaKUX KakK TesiepoHbl AOBepusi, a Takke 06ecnednuTb HOBbIE YC/YrM Mo NOALEPXKKE,
cneyndguryeckue s KOHKPETHOro MHUUAeHTa.

Ycnyru no nogaepxke, cneunguyeckme Ans KOHKPETHOTO MHLMAEHTA, KOTOPble MOXeT OKa3blBaTb opra-
HU3aLMA COBMECTHO C BHELWHUMM NOCTABLMKAMM, MOTYT BK/IOUaTh:
ropsiume nuHMM o6mMeHa MHopmauneli, OTHOCSLLENCS K UHLMAEHTY;

- KOHCY/IbTUpPOBaHWe Mo OKa3aHWto NMOMOLN Npu TpaBmax;

pekomeHAauuy Ans PyKOBOAMTE N Mo OKasaHuio MOMOLY Npy TpaBMax;
KOHCY/IbTMPOBaHuWe rpynn nepcoHana/konnekTmea.

CylecTByOLMe YCYru, KOTopble MOTyT 6bITb NOJIe3Hbl NOC/NE UHLUAEHTA, BKIOYAIOT;
- o6ecneyeHne 6€30MNaCHOCTUN TPyAA M OXPaHbl 340POBbsS MEPCOHANa;

- MaTepuanbHoe o6ecrnevyeHne Yeno0BeUYECKNX PecypcoB;

- MCUXOIOTUYECKYIO MOMOLLb;

- [eNcTBUS BHYTPEHHUX TPYNn No pa6oTe B yCNOBUAX UHUMAEHTA.
BHelwHss 06l ecTBEHHAA NOAAEPXKKA MOXET BK/IOYaTb.

- CNyX6bl 3KCTPEHHOTO pearnpoBaHus;

- o6uwecTBeHHble TenedoHbl f0Bepus.
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MpunoxeHue A
(cnpaBo4HOE)

Fpynnbl noaeii, KOTopble MOTYT 6blTb 3aTPOHYThbl MHLWAEHTOM

Ta6nuuya 1— pynnbl OAeA. KOTOPble MOTYT GbITb 3aTPOHYTbI MHLMAEHTOM

Mpynna rrqoei

KntoueBoit nepcoHan

HekntoueBoi nepcoHas

Moapaguvku

MoceTtutenn, nepcoHan
1 notpeéutenu

Cembs

CMU

16

Bnaronornyuvie

CnepyeT  naeHTMdMLMpPO-
BaTb OCOOble 06CTOATE/b-

CcTBa, KOTOpble MOryT Mo-
B/IMATb Ha  CMOCOGHOCTb
K/IH04EeBOro nepcoHana
BbIMNO/HATL  BO3/I0XEHHbIE
doyHKLMN

Heob6xoanmo npoBepuTb

y4yeT nepcoHana, obecne-
UUTb €My COOTBETCTBYIO-
LLyt0 3a60TYy U COUYBCTBUE

MoHATb  COCTOsIHMEe  Mog-
pAgUMKOB 1 o6ecreunTb mx
pa6oTy B COOTBETCTBUM C
06513aHHOCTSIMW,  NPOSIBASAS
COOTBETCTBYIOLLYIO 3260Ty

Cnegyer obecneuntb 3a-
umTy. 6esonacHocTb U OT-
HOCUTENbHbIV KOMAOPT A/1st
npeactasuTeneii CMU

O6MeH MHchopmaLmeii

Heo6xoaMMO TOYHO O6GbBSC-
HUTb. YTO MPOU3OLL/IO U YTO
[O/DKEH fenaTb  KIYeBOi
nepcoHan.

CnepyeT ob6ecneunTb npa-
BW/IbHOE NOHMMaHue Tpebo-
BaHWN KOYEBbIM NepcoHa-
nom.

Heobxogumo  ob6ecneunTb
CBf3b K/1HOYEBOr0O MepcoHa-
Na co CBOMMUN CEMbAMU

Heo6x04MMO TOYHO O6bBSAC-
HUTb Npou3soLLesLLee.

MoHATb OXuAaHua 1 fJaTb
HeobXxoAVMble pa3bACHEHUS

Heobxognmo  obecneunTb
yBeAOM/IEHNE COOTBETCTBY-
IOLWMX OpraHm3aumnii 06 o6-
CTOSITE/IbCTBAX HapyLUeHus!
AesiTeNlbHOCTM U BO3aeik-
CTBUSIX MHUMAEHTA Ha wTar
opraHusauum

Heobxoanmo Hanagutb pa-
60Ty C 3anpocamu OT urie-
HOB ceMbeit

Heobxogumo nomoub nep-
COHaJly CBSi3aTbCs C Y/ieHa-
MW cemeld.

CnepyeT akTyanmsuposaTb
MHOPMaLMIO O YfieHax ce-
Meli unn gpyrux nuiuax, c
KOTOPbIMA MOXHO B3aVMO-
nelictBoBaTb Npu  HEO6GXO-
AVMOoCTH

Heo6x04MMO MOMHUTb, 4YTO
penyTauus opraHusaumm
MOXeT 6bITb Mo, Yrpo3oi,
«0AV NEPBUYHBI»

Mopnepxxa

Heobxoanmo 6bIicTpo npo-
BEPUTb. YTO HayaTo BbINO/-
HeHve 3agaun

Heobxogumo  ob6ecneunTb,
UTOObI Kaxkabli COTPYAHWUK
3HaU1, YTO Ha HEero ToXe BO3-
NoXeHa npaBoBas opuan-
Yyeckasi OTBETCTBEHHOCTb
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MpumMmepbl BO34eNCTBUSA Ha yenoBeka Hanbosee pacnpocTpaHeHHbIX MHLULEHTOB

Tab6nunuya bB.1 — Bo3geliicTBUS Ha YesloBeKa MHUMAEHTOB

Tun onacHoro cobbmst

TexHonormyeckunii otkas

MoTepsa pocTyna K paboyemy MecTy
(13-3a hU3MUECKMX NOBPEXAEHNI)

MoTepsa gocTyna K paboyemy MecTy
(n3-3a Apyrnx o6CToSATENLCTB)

OTKas TpaHcnopTta

He6naronpusiTHble NOrofHbIe YCNoBusi

anugemunsa

Cepbe3Has TpaBMa WM HecuyacTbsl y
Kosner, paboTaroLmx yaasieHHo OT pa-
6oyero mecTta

Yrpoxaiolme AelicTBUS| BHELLHKX CTO-
POH

WNHUMAEHT, KOTOpbIA MOXeT BO3Aeli-
CTBOBaTb Ha penyTauuio opraHn3auum.

HecnocoGHOCTb UCMOMHATL 06bIYHbIE
pabouvie 3a4aun UK BbINOSHATL MO-
CTaB/IeHHble Lienm

Hagguratowpmiica kpusmc

Mpuviepb!

OTka3 obopygoBaHUsi N KOMMyHaslb-
HbIX YCNyr (3N1eKTPOCHabXeHne, CBA3b,
BOZOCHabxeHue).
MoTtepsa ycnyr UT

Moxap, HaBoAHEHWe, yrposa B3pbiBa
60MObI, 3arpsA3HeHne

KopZoH, Nogo3puTesibHoe TPaHCropT-
HOEe CpeAcTBO, VHLUMAEHT B CMEXHOM
rnomeLLeH1n

NeasHol wropm.
LLinpokomacluTabHoe HaBoOAHEHVE

Mangemun rpynna

[lopoxHOe  npoucliecTBue:  besnb
KOJINer cpeay KoYeBOro nepcoHana

Pelipgepekuii 3axBaT, knbepartakm

MoLUEeHHNYECTBO, OT3bIB NPOAYKLUN
OTKa3 cMCTeMbI MOCTaBOK

Bo3MOXHbIe BO3LEVICTBUS Ha YesioBeka

HecnocobHOCTb BbIMNOMHUTL 3afa-
4K B NMOCTaB/IeHHble CPOKMW, CTpecc
M HeobXoAMMOCTb CBEPXYPOYHOM
paboTbl

HenpuaTHocTu BcreacTeue Heobe-
CreyYeHHOCTY paboToii; NoTepst Wn
NnoBpexaeHne SIMYHOTo UMYLLeCTBa

Hecnoco6HOCTL BbINOMHUTL 3a4a-
UM B MOCTaB/IEHHbIE CPOKW, U3/NLL-
Hee 6EeCrOKOWCTBO, HexapakTep-
Hoe noBefeHne

OTcyTCTBME JOCTyna K pa6ouyemy
MecTy: noTeps foxoaa

BecrnokoicTBo 0 cemMbe 60nblue,
yem OecnokoiicTBO 06 opraHu3a-
L.

TpygHOCTM pocTyna B Heo6xoau-
Mble MecTa

BecnokoiicTBo 0 cebe n cembe

BecnokoiicTeo,
[onoNnHUTeNbHas pabota

YyBCTBO CTpaxa

YyBCTBO BVHbI, MOTEPSA 3aHATOCTU.

[oTepsi 3aHATOCTU.

BecnokoicTeBo, 4TO opraHusauus
He NPrYHMMaeT HeoBXOAUMbIX Mep.
VMHhopMmpoBaH/e pyKoBoACTBa O
3N10ynoTpe6neHnax
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MpunoxeHve B
(cnpaBo4HOE)

MpumMepbl U peKoMeHAAaLUN MO CHMXEHUID TpaBMaTusMa

PekomeHzaummn 1 NnpMmepsbl, NepeyncrieHHble B AaHHOM MPUIOXKEHUN, OCHOBaHbI Ha 3HAHWSX U OMbITE 3KCMEPTOB,
npeaHasHayeHbl 4151 CHUXEHWUS MOCNEACTBUI TPaBMUPYHOLLETO COBLITUS.
YesloBEK MOXET Takke 06paTUTbCS K OMbITHbIM KOHCY/IbTaHTam no TeniecpoHam JoBepUS.

PacnpocTpaHeHHble peakuuu Ha TpaBMupytoLiee cobbiTre

HeT ABYX Ntofeil, KOTopble OAYHAKOBO pearnpytoT Ha TPaBMUpYoLLee CoBbITUE, OAHAKO CYLLECTBYHOT 06LLMe peak-
LMW Ha MHUUOEHT.

Crpax:
- MOJTy4eHNs1 MOBPEXAEHNSA N HEraTUBHOrO ONbITa;

- OAMHOYEeCTBa, NOTePW NIOOMMbIX NKOAEN, NOTEPU KOHTPONS Hag, coboi;
- MOBTOPEHMS NOJ06HOro CobbITUSA.

BecnomolHOCTb:

- olyuleHne 6eccunnsi Bo BpeMsi COBbITYSI, HECMOTPS Ha TO. YTO YesIOBEK MPeArnosiarasl, YTo eMy He MpuaeTcs
npuéerarb K NOMOLLM APYTUX NOAENA.

Meyanb, BOCNOMUHAHNA N TOCKa

l—lyBCTBO BVHbI N COXaJieHune:

- 0 TOM. YTO BbDKWU UN nsbexan pPaHeHuA, a apyrme Her;
- 0 CKa3aHHOM W1 HeCKa3aHHOM, a Takke O He npeanpuHATbIX ,D,EMCTBVIFIX.

Mo3zop:

- OT TOrO, YTO 6blL1 6ECMOMOLLHBIM, U3/TULLUHE 3MOLMOHA/TbHBIM U HY)XXAA/ICSl B MOMOLLM APYTUX NOAENR, Unn oT Toro,
4YTO He pearMpoBa/l, Kak Npeanonarasni.

HeB:

- Ha TO. YTO NPOM30LLIIO, N3-3a KOTO MPOU3OLLISIO NN KTO NO3BO/IA/T 3TOMY NPOU30IATY;

- Ha HecnpaBe/IMBOCTb U GECCMbIC/IEHHOCTb NPOU30LLELLETO:

- OT N030pa N YHWKEHNS.

Mepenagbl HacCTpoeHUsi

Yenosek, NoaBepriuniica Bo3feicTBMIO CTPECCOBO CUTyaLmn, O/MKEH MOHMMaTb, YTO pe3kasi CMeHa HaCTPOeHus B
3TOM crly4vae AB/SeTCA HOPMa/IbHbIM SAB/IEHMEM. 3TO NOHUMaHWe npeacTaBaseT cobol NepBbIi LWar K NCUX0I0rM4eckomy
BOCCTaHOB/IeHMt0. OfHaKo AN1s1 MOJHOTO UCLieleHns TpebyeTcs onpefesieHHoe BpeMms.

Bo3MoXHble hunsnyeckne peakumm

Teno YenoBeka MOXET pearMpoBaTb Ha TpaBMUpYytoLlee cobbITUe NO-pasHOMy. Peakuuu Tena MOryT BO3HUKHYTb
cpasy noce VHUMAEHTa Un B TeYeHNe HeCKOJTbKNX MeCsLEeB.

CHauana 4esioBek MOXeT YyBCTBOBATb OLleNeHeHne, 1 CoGbITE MOXET Ka3aTbCsA YeM-TO HepeasibHbIM. Pacckas o
COGbITUM APYTrNX NoAel OH MOXeT MHTepnpeTMpoBaTh Kak NpeyBesinyeHve.

B0O3MOXHbIE hr3Myeckme peakumn BKIOYAOT; YCTaNloCTb, 6ECCOHHULYY, Ha/Myne KOLMapHbIX CHOBUAEHWUA, Hapy-
LueHne Norukn, 6ecnopsifouHoe ABMKeHVe Nasbles, APOXb, 3aTPyAHEHHOe AblXaHue, YyBCTBO YAyllbs, TOLWHOTY, Ana-
peto, MyCKy/nbHOe HanpshkeHve (KOTOpoe MOXEeT MPUYMHATL 60/b), HapyLIEeHMS MEHCTPYaslbHOro UMKIa U N3MeHeHUs B
CeKCyaslbHbIX OTHOLUEHUSX.

3TN peakummn 06bIYHO ABNSAIOTCSH BPEMEHHbLIMU 1 MPOXOAAT B TeUeHWe HECKONIbKMX Heaerb.

Ecnun oHn AnATca fonblue, YesioBeK A0/HKeH 06paTuTbCs 3a NpoheCcCMoHanbHOM MeANLUMHCKON NMOMOLLbHO.

B0O3MOXHble U3MEHEHUA B CEMENHbIX U 06LIJ|eCTBeHHbIX OTHOLWEeHUAX

HecmoOTps Ha TO. 4TO TpaBMUpPYHOLLEe COBbITUE MOXET 06beAVHUTL NOAEl, OHO MOXET TakXe BbI3BaTb 60/bLIOE
HanpsbkeHWe B OTHOLLEHWUAX MEXAY /H0AbMU U NPUBECTM K KOHDIUKTY. HanpsikeHHble OTHOLLEHUSI MOTYT BbI3BaTb yBe-
JIMYEHHOe yrnoTpeGieHne afikorons U MeAVLMHCKUX NpenapaToB, YTO MOXET NPUBECTM K NpobrieMam ¢ Apy3bsiMi U poa-
CTBEHHMKaMMW.
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HekoTopble nonesHble coBeTbI cneunanncra

He cnepyet genatb:

- «3aKyrnopuBaTb» CBOW YyBCTBa;

- n36eratb pa3roBOpOB O NPOn3oLIEALLEM;

- MO3BOJIATb FOBOPUTL APYTMM 1 HE TOBOPUTL CamoMy;

- 0XnAaTb, UTO BOCMOMVIHAHMA O TPaBMUPYIOLLEM COBbITUM YiiAYT 6bICTPO (OHM MOTYT OCTaTbCs Ha A0/ITOe Bpemsl).

Cnepyert genatb:

- BblpaXaTb CBON 3MOLMN:

- MONb30BaTbCH KaXA0V BO3MOXHOCTbIO A/11 U3YYEHUS OMbITa, He OTCTPaHATLCS OT /t0AeN, KOTOpble NPOSBASIOT
3a60Ty 0 Bac;

- BblJeNATb BPEMS Ha COH, OTAbIX U BO3MOXHOCTb 064ymaTb npousollejllee; NpoBoAuUTb 60Mblue BPemMeHu Co
cBoeli ceMbeii 1 apy3bsamu;

- BblpaxaTb TO4YHO N YECTHO CBOWM MNOTPEGHOCTY Nepes CeMbeid, ApY3bAMM U NPOECCUOHANIbHBIMY MOMOLLIHUKaMW;

- MOMbITaTbCH COXPaHUTb CBOW XM3HEHHbIV YKNa HaCKO/IbKO BO3MOXHO;

- MPOSIBNSATb OCTOPOXHOCTb MPU Yrpas/ieH aBTOMOOWUIEM 1 BbIMOSIHEHUN JOMALLHUX fes1 (HECHACTHbIe crydvaun
60/1ee pacnpocTpaHeHbl NOC/ie NepruooB BbICOKOTO CTpecca).

[eiicTBUS camMONoOMOLLu:

- COXPaHATb aKTUBHOCTb;
- MO3WUTUBHO CMOTPETH HA PEASIbHYIO AEeCTBUTE/ILHOCTD;
- NPUHUMATL NOALEPXKY CO CTOPOHbI U 06CYXaTb COBLITYSI C OKPYXKAtOLLMMMU.

Mpu3HakK, ykasbiBawlie Ha He06X04MMOCTb NMPOECCMOHANBbHOV MOMOLLM

CnefyeT 06paTuTbCs B CAYXOY NOAAEPKXU NPY HANIMYUM CEAYIOLLMX CUMMTOMOB:

- HEBO3MOXHOCTU CNPaBUTLCS C YPE3MEPHO VHTEHCUBHBLIMM YYBCTBaMU U (PU3NYECKMI OLLYLLEEHUSIMU:

- HEeBO3MOXHOCTU B TeYeHWE [O0/ITOr0 BPEMEHU B3siTb M0/ KOHTPO/Ib CBOU 3MOLUM UMW YyBCTBA, B TOM YKC/ie YyB-
CTBO OMyCTOLIEHHOCTU:

- (hM3MYECKVX PeaKLmii B TEUEHNE HECKO/IbKMX HEAE b NOC/e COBbITUS;

- COXpaHeHus B TedeHMe MecsiLa nocse cobbITUA YyBCTBa OLeNeHeHWsi U OMyCTOLIEHHOCTV N OLLYLLeHUsi HeBO3-
MOXHOCTU CMPaBUTLCS C TPABMUPYHOLLMM COBbITUEM:
NPOLO/HKAIOLLMXCS KOLUIMAPOB BO CHE W/W/N GECCOHHULbI;
- OTCYTCTBUS JIIOAEN, C KeM MOXHO 6b1710 6bl 06CYANTL CBOM HyBCTBA U AMOLMM MPU HUTMYUK NOTPEGHOCTU B 3TOM;
- YXYALWEHWs1 OTHOLUEeHUI C 6/IM3KUMU, Pa3BUTUSI CEKCYalIbHbIX NPo6/ieM;
- Ype3MepHOro KypeHusi UIn NoTpe6IeHs ankorossi;
- YXyAOLWEHNUA KauecTBa VUCTONHEHVSI CBOEl paboThl;
- MOBbILIEHHOM YSI3BUMOCTUN OKPYXaIOLLMX UM UX HECTIOCOBHOCTY CNPaBATLCS C TPABMUPYIOLLMM COBLITUEM;
NPU3HAKOB PU3NYECKOTO N HEPBHOTO UCTOLLEHNS.

He3aBMCUMO OT TOrO, YTO YE/I0BEK UCTILITHLIBAET, OH TOT XE. KakMM Gbl/1 0 NPOU30LLELLEro CobbITHSI, Y MOXET 06-
paTUTbCA K KOHCY/IbTaHTaM Mo NoAAEPXKe B aHHOW CuTyaumu 3a NomoLlbio cebe 1 CBoeli ceMbe.
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Mpunoxexune I
(cnpaBo4HOE)

O6MeH uHopmaLmeii C NepcoHanoM B KPU3UCHOW cutyaumnm

O6MeH nHdopmaLmeli C NePCOHasIOM B KPM3UCHOW CUTyaummn 06bI4HO 3aTpyAHeH. BaxxHO 3apaHee npoaHam3npo-
BaTb 3TOT BOMPOC. B 60/bLUMX OpraHM3aumsx oM nosyyatoT UHAOPMaLMIo caMbIiMU Pa3inyHbIMK croco6amu, 1 npo-
611emMbl 06bIYHO BO3HUKAIOT B CBSI3W C OTCYTCTBMEM OTBETCTBEHHbLIX Pa6OTHUKOB BC/eACTBME UX 60ME3HWN, OTMYCKOB, MO-
CMeHHOW paboTbl U T. 4.

Heob6xo4Mmo perynspHo aHaIn3nMpoBaTk Cnocobbl 06MeHa MHGOpMaLMeil ¢ NepcoHasioM, 1 B TOM Yucne cnegyet
OTBETUTb Ha NpVBeAEHHbIE HMXXEe BOMPOChI.

- CTpyKTypa BHYTpeHHero obmMeHa vHcopMaumein opraHnsaumm npurogHa A1s BbINOHEHUS CBoeli 3ajaun Hesa-
BMCVMO OT Ha/IMYNA U OTCYTCTBUA KPU3UCHBIX CUTYaumiA?

- CylLecTBYIOT HOBble crnocobbl 06MeHa MHdopMaLmeld, KOTopble A0MKHbI GbITb MPOBEPEHbI U NPUHATLI, U CTapble
crnocobbl 06MeHa MHopMaumeld, koTopble criedyeT 3aMeHUTb?

- O6MeH MHdopMaLmeit B KPU3MCHON CcUTyaunm NpoxoauT Npocto?

- O6MeH UHhbopMaLmeit npoBoanTCSA BLICTPO N cpeacTBa KOMMYHMKaLUN paboTatoT?

- CyllecTBylOT pe3epBHble CMocobbl 06MeHa MHhopmauveli B nepuog MHUMAeHTa, Hanpumep npu oTkase UT cu-
crem?

- COOTBETCTBYIOT CUCTEMbI BHYTPEHHEW OTHETHOCTU 1 06paTHOl CBSA3N TpeboBaHNAM B YC/TOBUSIX KpU3uca, nepco-
Ha/1 3HaKOM CO crnocobamu OTHETHOCTM 40 U BO Bpems kpuanca?

MpuMepbl cnoco6oB 06MeHa UHopMaLmeii:

- 9N1EeKTPOHHasA noyta:

MHTpaHeT:

- cneunann3npoBaHHbIA Be6-caiiT Ans nepcoHana;
ny6/nYHbI BE6-CaliT:

- coupasnbHble CMU:

06MeH TeKCTOBbIMWU COO6LEHNsIMU SMS:

npsiMas TenedoHHast IMHUSA K OGHOB/IEHHBIM JaHHbIM;
BHYTPeHHsI MH(hopMaLMOHHasA Cryxoba;

BbICTYM/IEHNE pyKOBOAUTENel nepes MHOrOUMCIEHHbIMW Fpynnamm:
KackafHas nepegaya AaHHbIX;

rpynnoBble 6pudnHry;

raseTbl U MHPOPMALMOHHbIE BtON1IeTEHN A1 NEPCOHANA;
JINCTOBKWN.

O6uee npaBu10 06MeHa HAOPMaLMeli COCTOUT B TOM. YTO OCHOBHbIM CMOCO60M 06MeHa MHdopMaumein B Kpu-
31CHOI CUTyaummn SIBMISIETCS TOT, KOTOPbI adodhekTBHEEe paboTaeT. Hanpumep, xunBoe obLieHne 6onee apheKTUBHO, YEM
3N1EeKTPOHHas mnouTa.

PekomeHayeTcsi yBeJOMUTL BeCb NMepCcoHas O Hayasle MHUMAEHTa, a Takke y3HaTb Yy COTPYAHMKOB, Kakue cpeacTBa
KOMMYHMKaL N paboTatoT 1 Hanbosnee ahheKTUBHbI.

HeobxoaMMo 06CyANTb YMECTHOCTb TEKYLLUX PeK/T1aMHbIX KOMMaHWi B CBETe MHUMAEHTA.
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MpunoxeHuve [
(cnpaBoy4HoOe)

HekoTopble ﬂpOGﬂeMbl, CBfi3aHHble C NONIUTUKON B OTHOLEHUN nepcoHana

[ins o6ecneyeHnsi paboTbl B YCMOBUSIX MHLMAEHTA YACTO HEOBXOAUMO BHECTU U3MEHEHUSI U YTOUHEHUS B NMOSUTUKY
opraHusauuu, Npu aTom cnegyeT pacCMOTPETb U3MEHEHMWS MO CreayoLwyM Bonpocam:
- onsiata CBepxypouHori paboTbl;
onnara npoesaa;
- onnara ro yxoay 3a pe6eHKoM:
onsiata oTnycka u paboTbl B Npa3gHUYHbIE AHU;
- TpyAOBble fOroBopa;
notpe6ieHne pecypcos;
KOMMEHCaLNOHHbIe BbINaThbl;
cTpaxoBble BbINaTbl;
rnocelleHne apy3eli n cemei No Tpe6oBaHNIO COTPYAHNKOB (MOINTMKA KOMMEHcaUMK 3aTpar);
nonnTHKa oTAbIXa NepcoHasia opraHusaumun, Hanpumep, npegocTasieHne oTrycka Nno peirmo3HbIM MoTUBaM;
npegocTaBfieHne OTIYCKOB U yBe/InYeHne KonmyecTsa npasgHnyHbIX AHeN;
npegocTasB/ieHve JOMNONHUTEIbHOrO OTMycKa COTPYAHMKAM, CEMbMN KOTOPbIX BOB/IEYEHbI B UHUMAEHT;
onnara BpeMeHHbIX KOMMNeHcauuid, HanprMep CTOMMOCTU FTOCTUHMWLL:
MoSINTUKA MPU BO3HVKHOBEHWN CYPOBbIX MOTOAHBLIX YC/IOBUIA;
KOMMNeHcaumn 3a HEHOPMMPOBAaHHbIN pabounii fieHb U TMGKUI rpadomk;
- TMGKWIA rpadink paboTbl;
CcOKpallieHne paboyero aHs:
- cBo60AHOe BPeMs A/18 NOsTyHeHUs KOHCY ibTauuii 1 T. 4.
ppecc-kog (ocnabneHne nonvTukn);
- pa3mep 1 NepuoauyHOCTb BbIMaTbl 3apaboTHOW nnatbl;
CcTpaxoBaHue XWU3HW, MeHCUn 1 apyrve nnatexu n goxoAbl (onnara, KBUTaHUMM U T. 4.).
YC/OBUSI NPEMUPOBAHWSA:
KPeauTbl HA/TMYHBIMU W @BaHCbI CAYXalyMM (Ha Npoesfs oMo v T. A4.):
npo6nembl yxofa 3a AeTbMU;
BPeMeHHbIe U3MEHEHWUSI AO/MKHOCTHbLIX UHCTPYKLIWIA;
NoMOLLb Npv NepeceneHnn (ecnmn TpebyeTcs).
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MpunoxeHue E
(cnpaBo4HOE)

YA3BUMBbI I nepcoHan n ero nosegeHune

MNoBepeHue ntogei, KOTopble MOTYT BbIFIAAETH OLWENOMAEHHBIMU WUAN AE€30PUEHTUPOBAHHbLIMU, MOXHO
onpeaennTb Mo CNeAyrLWNM Npu3HaKam:

OCTEK/IEHEBLUWIA WM OTCYTCTBYHOLMIA B3r/ISiA; HECMOCOGHOCTL CMOTPETh MPSIMO B 1/1a3a;

6€e3pas/IMYHOCTb K BOMPOCam W/ KoMaHgam;

Ae3opueHTauus (Hanpumep, 6eclenbHoe, HEOPraHM30BaHHOe NOBEAEeHNE);

MPOSIB/IEHNE CUMbHBIX AMOLMOHA/TLHBIX PEaKLMiA, KPUK, He MOAAAOLMIACA KOHTPOSIO, YHalleHHOe AbIXaHue, pac-

KaudmBaHue nnu perpeccus noseaneHus,
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Hasimumne manyeckux peakuuii, He NOAJAOLMXCS KOHTPOSIIO (MOAEpruBaHue Umn ApoXb);
HeafileKBaTHOE MOBefeHME;

HeafieKBaTHOCTb UYyBCTB BC/IeACTBYE GECMOKOCTBA, HEPBO3HOCTY;

PVICKOBaHHbIE AeliCTBUS.

Fpynnbl pucka
Ocob60ii onacHoCTM BO BPEMS MHUUAEHTA NOABEPXKEHbI.

[etn (0Co6eHHO AeTn, POAUTENN KOTOPbIX NOrMGM UK OTCYTCTBYIOT);

nnua, KoTopble 6bI/IM MHOTOKPaTHO MepecesieHbl WY NepeMelleHbl;

nvua co cnabbiM 30POBbLEM;

noxwusble nogy;

nnua ¢ cepbe3HbIMU NCUXNYECKNMMN 3a60/1eBaHNAMU;

nnua ¢ orpaHnYeHHbIMU PU3NYECKMMN BO3MOXHOCTAMU U GOMbHbIE;

NoApOCTKUN, KOTOPble MOTYT NPeAnNpPUHATL PUCKOBaHHbIE AeCTBIS;

HapKOMaHbl, TOKCKOMaHbI;

6epeMeHHbIe XeHLUMHbI;

MaTepy MNafeHLUEB U MasieHbKUX AeTeid;

npodpeccroHanbl NN OGPOBOSbLbI, KOTOPbIE YyHaCTBOBa/IN B AeAICTBUSIX MO BOCCTAHOB/IEHWIO MOC/E UHUMAEHTA;
nvua, nenbiTaBLUne CYLLEeCTBEHHYIO NMOTepto;

Nnua, NcnbiTaBlUMe HA COOCTBEHHOM OMbITE AKCTPEMA/IBHYIO CUTYaLMIO U YTPO3Y XXU3HW.
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MpunoxeHne X
(cnpaBoy4HoOe)

Cnoco6bl onpefeneHnsa HeCNoco6HOCTU COTPYAHUKOB BbINONHATbL pa6oTy

Mocne nHUMZeHTa NepcoHasl MOXET MPOSIBUTL HECMOCOGHOCTL BbINO/HATL PABOTY M MOXET HYXAATbCS B Aa/IbHEN-
el nomoLum.
Mpw BbINOMHEHUN PaGOTbI NEePCOHaT MOXET UCMbITbIBATL TPYAHOCTY C:

MYHKTYa/IbHOCTbHO;
HaxoXaeHnem KOMNpoMM1CCa;

KOHLEHTpaLuuein BHUMaHWA:

NpPON3BOAUTENBHOCTLIO TPYAA;

OCBOEHWEM HOBbIX 3aJay;

OTAbIXOM B KOJI/IEKTUBE;

CMNOCOGHOCTLIO 6paTb Ha cebsi OTBETCTBEHHOCTb;
paccTaHOBKOI NPMOPUTETOB B BbINO/IHEHUW 3a[auY;
noBeAeHNEM B KOH(D/IMKTHBIX CUTyauusix U apryMeHTauueii;
NPUVHATUEM peLUeHWiA;

OMOpPOM.

YA3BUMOCTb COTPYAHNKOB BblpaXaeTcs B:

oTkase paboTaTb B KOMaHAe:

BbICKa3bIBaHUM OTpULATESIbHBIX UW LIMHWUYHBIX KOMMEHTapUEB:
pasfpaxmnTeNbHOCTU U KanpusHOCTY;

NOABEPKEHHOCTN HECHACTHBLIM ClyYasM;

YBE/IMYEHUN BPEMEHU BbIMOSHEHNS paboThbl;

OTCYTCTBUM Ha paboyem mecTe.

ECnn COTPYAHVKM UCTbITBIBAKOT GECMOKOMCTBO, TO HACTO 3TO OTPAXAETCH Ha YXYALWEHUM COCTOSIHUS 340poBbsi. Ha-
npumep. MOryT BO3HUKHYTb:

ype3mepHasi yCcTasniocThb;
6eccoHHMLa:

KOLLUMapbl:

3/10ynoTpe6ieHne anikorosemM UM HapkoTUKamu:
cepbe3Hoe GecrnoKolicTBO:

acTMa;

3K3eMa;

paccTpoiicTBa NuLLeBapeHns:

YpesMepHOoe WM HeJoCTaTOYHOe YNoTpebieHne NULWK:
S3Ba Xenyaka:

CUHAPOM pasApaxXeHHOW ToncTol Kuwkn (IBS):
rMNepakTMBHOCTb;

CcusibHasi NOT/IMBOCTb;

cycTaBHble 60/u:

noABEPKEHHOCTb UHEKLVISM;

BblNageHvie BOJIOC;

onosicbiBatoLWWiA NyLaii;

60ne3Hn cepaua.
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MpunoxeHue N
(cnpaBo4HOE)

MeTopg «hakTbl, UyBCTBa, 6yayuiee»

Mpv o6meHe MHhopmaLuveli npropuTeTamMmy AO/MKHbI ObITb:

[ns o6meHa nHopMaumen Heo6xoanMo ncnonb3oBatb PAKTbI:

- 4TO MPOU3OLLSIO U Kakasi CIoXWIack cutyaumns?

- OTKyZa nonlyyeHa ata nHdopmaums v rge npobenbsl B MHopmMaunn?

Mpwy BbipaXXeHUN COYYBCTBUA Heobxoanmo nNposiBnsaTe YYBCTBA.

O6ecnoKoeHHble COTPYAHUKN HE B COCTOSIHAM YC/bIllaTb BCIO HEO6X0AVMYHO MHAOpMaLmio. BaxxHO conepexvBaTtb
4YyBCTBaM COTPYAHMKA, YTOGbl YCMOKOUTL €ro 1 MOMOYb MOHATb, YTO OH [O/KEH AenaTb (MHOorAa Hado faTb YesloBeKy
BPeMs YCMOKOUTbCS 1 3aTeM BHOBb MOrOBOPUTL C HUM). O4eHb BaXXHO MPOBEPUTb, YTO COTPYAHWUK MOHST HE06X0AMMOCTb
pEKOMEHAYEMbIX AeVCTBUIA.

[ns nepepaun nHcopmaummn o BYAYLWEM HeobxoaMMo pacckasaTb:
4TO fanee NPoOV3oNAET;

Ha 4YTO COTPYAHMKAM CTOUT 06paTUTb BHUMaHWE, YTOObI CHU3UTL GECMOKOCTBO U T. N.;
AeNcTBYA, KOTOPbIE A0/MKHbI NPEANPUHATL COTPYAHNK;

Kakol 6yfeT npvBeyeH BCnoMoraTesibHbIN NepcoHaut:

nsaHbl BCTPeYn COTPYAHVKOB C POACTBEHHMKAMMU.
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