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Mpeaucnosune

Llenn v npuHumunel ctaHaapTusauum o Poccuiickoli @epepaumn ycTaHoBNeHbl ®efepasibHbIM 3aKOHOM OT
27 pekabpsa 2002 r. Ne 184-®3 «O TeXHMYECKOM perynnpoBaHunm», a npasuna NPUMEHeHUs HauWOoHaNbHbIX
ctaHpgapToB Poccuiickoli ®epepaunm — FTOCT P 1.0—2004 «CtaHgapTmsauus B Poccuiickoii ®epepauum.
OCHOBHbI€ NOIOXEHNSA»

CsefieHnsi o cTaHgapTe

1 NOArOTOBJ/IEH OTKpbITbIM akLMOHEepPHbIM 06LecTBOM «HayuHO-nccnefoBaTenbCkuii LLEHTP KOHTPO-
NS Y ANarHoCTUKM TexHudecknx cuctem» (OAO «HULL K[») Ha ocHOBe COGCTBEHHOTO ayTeHTUYHOro nepesoja
cTaHjapTa, yKa3aHHOro B nyHkre 4

2 BHECEH YnpaBneHvnem pa3sutus, UHPOPMaLNOHHOIo obecnevyeHuns n akkpegutaumm degepasibHOro
areHTCcTBa Mo TeXHUYEeCKOMY perynvpoBaHuio 1 MeTposiorum

3 YTBEPXJEH N BBEJEH B ,EI,EVICTBVIE Mpyvkasom degepasnbHOro areHTCTBa No TeXHU4Yeckomy
perynupoBaHuio u metponornm ot 6 ceHTa6ps 2005 r. No 220-cT

4 HacToAwuii cTaHgapT ABAfeTcA MOANM(UUMPOBAHHBIM MO OTHOLIEHUID K MeXAyHapOoAHOMY
cTaHgapTy M3OK 62198:2001 «MeHeXMeHT pucka npu npoeKkTnposaHnnm — PyKoBOACTBO NO NMpuUMeHe-
Huo» (IEC 62198:2001 «Project risk management — Application guidelines») nytem BHeCeHUs TEXHUYECKNX
OTKOHEHWIi, 06 BACHEHME KOTOPbIX NpeAcTaBfeHo BO BBEAEHUM K HACTOALLEMY CTaHAApTY.

HavmeHoBaHWe HaCTOALWEro cTaHAapTa N3MEHEHO OTHOCUTE/IbHO HAMMEHOBAHUSA YKa3aHHOTO MexyHa-
poAHoro ctaHgapTa Ans npusegeHus B cootsetctame ¢ FOCT P 1.5—2004 (nogpasaen 3.5).

VI3meHeHus, BBeAEHHbIE B HaCTOFIUJ,VIVI CTaHA4apT NO OTHOLWEHNK K MeXLWyHapoaHoOMy CTaHAaapTy, 06y-
C/10B/1EHbI HeO6XO,CI|VIMOCTb}O Havnbonee NOAHOrO OOCTMXEeHUA u,enel7| HaLl.I/IOHa/'IbHOI7I CTaHaapTMsaunmn

5 BBEJEH BIEPBbIE

NHdopmaLums 06 M3MeHeHnaxX K HacToswWweMy CTaHAapTy ny6ankyeTcs B eXerogHo u3faBaeMom
MHCOPMaLMOHHOM yKasaTene «HauymoHanbHble CTaHAapThi», 8 TEKCT U3MEHEeHWI N NONPaBoOK — B eXeMme-
CAYHO M3faBaeMbIX NHPOPMaLMOHHbIX ykasaTenax «HaumoHanbHble cTaHAapThi». B cnyyaB nepecmoTpa
(3ameHbl) MK 0T MEeHbl HACTOALLEr0 CTaHdapTa cCooTBeTCTBYLee yBefjoM/eHre byaeT onybnkoBaHo
B €XeMeCAYHO n3jaBaeMom UHOPMALMOHHOM yKkasaTene «HauuoHanbHble cTaHaapThi». COOTBETCT-
BytoLas HdhopmMaums, yBefjoMIeHe N TeKCTbl pasmeLlao TCA Takxke B UHPOPMaLMOHHON cucTeme obLie-
ro nonb30oBaHWA — Ha odUUManbHOM caiTe HauuoHanbHOro opraHa Poccuiickoil ®epgepauuy no
cTaHfapTwusauum B ceTu VMIHTepHeT

©CTaHgapTtumndopm. 2005

HacTosAwwit ctaHaapT He MOXET 6bITb NO/THOCTLIO UM YACTUYHO BOCMPOU3BELEH, TUPAXUPOBAH 1 pac-
NPOCTPaHEH B KaYecTBe 0hULManbHOTO M3aaHus 6e3 paspeLleHust ®efepanbHoOro areHTCTBa No TeXHUYECKOMY
PerynupoBaHunio 1 METPOOrni
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BeBegeHve

MeHeKMEHT pucka — 3TO CUCTEMHOE MPUMEHEHWE MNOAUTUKKW, Npoueayp W MEeTOAOB ynpas/eHus K
3ajayam onpefeneHvs cutyaumun, naeHTudukauum, aHanmsa, OueHKM, 06paboTku, MOHUTOPUHIA pucka K
o6MeHa nHhopmaLmeld, OTHocALWEeRCa K puUcky, 4151 06ecneyeHns CHXEHUS MOTePb U YBENIMYEHUS peHTabenb-
HOCTW. HacTosAwwmii cTaHAapT NOCBSALLEH NMPUMEHEHNI0 MEHEIXKMEHTA puUCKa NPy NPOEKTUPOBAaHUN.

YnpaBneHue npoekTMpoBaHueM 1 COOTBETCTBYHOLLMeE npouecchl onucarbl B FTOCT P NCO 10006. Kaxabii
MPOEKT BKtoYaeT B ceba pasnunyHble BUAbI pUCKa. PUCK NpoeKkTa MOXeT OTHOCUTLCA KakK HenocpefCcTBEHHO K
NPOeKTy, Tak 1 K MPoAyKTy npoekTa. HekoTopble hakTopbl prcka, BO3AENCTBYIOLWME HA NPOEKT, NoKasaHbl Ha
pucyHke 1

PucyHok 1 — Mpumepbl (hakTOPOB pycKa, BO34ENCTBYIOLNX HA NMPOEKT

HacTosAwwii cTaHaapT ycTaHaBNnBaeT NPOLLECC MeHeI)KMeHTa pucka cucTeMaTnyeckmm 1 HenpoTueope-
YMBbLIM CNOCO60M. 1151 NONYyYEeHNA MaKCUMabHO BbIroAbl AeCTBMSA B 061ACTU MeHeMKMEeHTa pucka A0/IKHbI
6bITb MHULMNPOBaHbI Ha Hanbonee paHHel cTagMn NPOEKTUPOBAHUA N NPOAOIKEHbI HA BCEX MOCMeAyrL X
cTagusix.

CraHgapT npefgHasHaveH 415 NnL, NPUHYMAaILLMX PeLleHns B 061acT MeHegKMeHTa NpoeKkTa, MeHex-
MeHTa pucka, MeHeKMeHTa busHeca.

[na npumeHeHWs HacTosILLero cTaHjapTa TpebyeTcs ero agantaumsa K KOHKPETHOMY MPOEKTY, NO3TOMy
CTaHAapT He MOXeT ObITb UCMONb30BaH A1 Lenei cepTudukaumm B 061actm MeHeKMeHTa pucka.

HacTosawwit ctaHgapT He paccMaTprBaeT BONPOChl 6e30nacHoOCTU. B aToli cdhepo cnefyeT pykoBoAcT-
BOBaTbLCA rPYNMnoil CTaHAAPTOB, OTHOCAWMXCA K 6e30nacHOCTU, Wan cTaHAapTaMu Ha MpPoAyKUMIo, HO He
HacToSALWMUM CTaHAapTOM.

B oTAnyme oT NnpuMeHAEeMoro MexayHapoAHOro cTaHAapTa B HaCTOAWMI CTaHA4apT He BK/THOYEHb! CCbIIKN
Ha M3K 60050(191):1990 «MexayHapoAHbIi aneKTpoTexHN4Yecknin cnosapb. Mnasa 191. HagexXHoCTb 1 kave-
cTBO 06CcnyxmnBaHus» n MK 60300-3-3:1996 «YnpaBneHve o6Leli HagexHocTblo. YacTb 3-3. PykoBoacTBO
no npuMeHeHnto. CTOMMOCTb XXM3HEHHOTO LiyKa», KOTopble HellenecoobpasHo NCNo/b30BaTh B HALMOHA/IbHOM
cTaHAapTe mn3-3a OTCYTCTBUS NPUHATBIX FAPMOHU3MPOBAaHHbIX HaLMOHabHbIX CTaHA4apToB. B cooTBeTCTBUM C
3TUM M3MEHEHO cogepxaHue pasgenos 3 u 6.
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HALUWOHANBbHBLIN CTAHAOAPT POCCUMNCKOWN OELEPALMUMN

MeHeaXMEHT pucka
PYKOBOACTBO MO NMPUMEHEHUWIO MNPV MPOEKTUPOBAHWN

Risk management.
Application guidelines in projects

[ata eBegeHns — 2006—02—01

1 O6nacTtb NpUMeHeHus

HacTtoswmii ctaHgapT npUMeHUM A1 Ni060ro NpoekTa TEXHONOMMYECKOro cogepxaHusi. OH MOXeT Takke
OblTb MPYMEHEH U K APYTM MpOeKTam.

CTtaHfapT ycTaHaB/MBaeT 06Lue NoMoXeHNA MeHeKMeHTa prcka npy npoekTMpoBaHuu, ero noanpo-
Lecchl 1 Bo3gencTBytoLie dpaktopbl. OCHOBHbIMU NOAMNpPOLEeccaMn ABNSIOTCS:

- onpefeneHve cutyauun, BkIloYaa NoATBEPXAEHNE Leneii npoekTa;

- ngeHTnduKkauus pucka,;

- OLleHKa pu1cka, BK/IoYas aHanns3 U KONMYeCTBEHHYHO OLLEHKY pUCKa;

- o6paboTka pucka;

- uccnepoBaHne 1 MOHUTOPUHT PUCKa;

- 06MeH uHopMaLmeli No Bonpocam pucka (Bkivas KoHCynbTaumm);

- 06yuyeHune Mo NpoekxTy.

HacToswmii ctaHgapT pacnpocTpaHaeTcsl Ha opraHv3alnoHHble TpeboBaHNA npouecca MeHeMKMeHTa
pviCKa Ha pas3NnyHbIX CTafMAX NPOEKTUPOBaHNS.

B HekoTOpbIX CUTyauMax MOXeT 6bITb HeLenecoobpasHo BKIOYaTb BCE MOMOXEHNS HACTOSALWEro cTaH-
fJapTa B KOHTpakT. COOTBETCTBEHHO TpeboBaHMsA HacToALWEero cTaHgapTa cnegyeT paccmaTpuBaTb kak dhop-
MUPYIOLLYIO YaCTb KOHTPaKTa TOJIbKO MO XXeNlaHUo CTOPOH.

2 HopmaTuBHbIE CCbINKM

B HacTosiLem cTaHAapTe UCMONb30BaHbl HOPMATUBHbLIE CCbIIKN Ha Creayloline cTaHgapTbl:

FOCT 27.310—95 HafexHocTb B TEXHUKE. AHa/IM3 BUAO0B, NOCNEACTBUIA U KPUTUYHOCTU 0TKa30B. OCHOB-
Hble nonoxexnnsa (M3K 60812:1985 «MeToabl aHanm3a HagexHocTu cucTem. MeTog aHanusa Buga v noc-
neacTBuil 0TkasoB (FMEA)», NEQ)

FOCT P NCO 10006—2005 CucteMbl MEHeAXXMEHTa kayecTBa. PyKOBOACTBO N0 MEHeKMEHTY KayecTBa
npu npoektmposanun (MCO 10006:2003 «CucTembl MBHeMK/3eHTa kayecTBa. PykoBogsLwine ykasaHusa no
MeHeKMEHTY KayecTBa NpoekToB», tOT)

FOCT P 51901.13—2005 (M3K 61025:1990) MeHemXMeHT pucka. AHanu3 gepeBa HeucnpaBHOCTEN
(M3K 61025:1990 «AHanus gepesa HeucnpasHocTel (FTA)». MOD)

MpumMBYaHMB— NP1 NOMb30BAHNN HACTOSLLMM CTAHAAPTOM Lie/1Ieco06pa3Ho NPOBEPUTL AEACTBIE CChINOUHBIX
CTaH4apTOB B MH(OPMALMOHHOM cUCTeMe O06Lero nosib3oBaHus — Ha OMUMaTIbHOM CaiiTeé HauMOoHa/IbHOTO opraHa
Poccuiickoii ®epepauuy no cTaHgapTu3auum B ceT VIHTepHeT WaW Mo eXerofHo u3faBaemMoMy WH(OpPMaLUMOHHOMY
ykasartesio «HaumoHanbHble CTaHAapTbl», KOTOPbIN ONy6/AMKOBAH N0 COCTOSIHMIO HA 1 siHBaps TeKyLero roga, u no cooT-
BETCTBYIOLMM EXEMeCAYHO U3AaBaeMbiM MH(DOPMALMOHHBIM YKa3aTesnsiM, ony6/IMKOBaHHbIM B Tekyllem rogy. Ecnu ccbi-
NIOYHbIA CTAaHAApT 3amMeHeH (M3MeHEH), TO MpPY MO/b30BaHWM HACTOSLMM CTAHLAPTOM CrliefyeT PYyKOBOACTBOBATLCS
3aMEHEHHbIM (M3MEHEHHbIM) CTaHAAPTOM. EC/IM CCbINIOUHBIN CTaHAAPT OTMeHEH 6€3 3aMeHbl, TO NOJIOKEHUE, B KOTOPOM
[ilaHa cCblika Ha Hero, NPUMEHSIeTCs B 4aCTu, He 3aTparuBatoLLei aTy cebinky.

M3paHne ocuynanbHoe
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3 TepMuHbI 1 onpeaeneHns

B HacTosLwwem cTaHfapTe npuMeHeHbl TepMuHbl o FOCT P MCO 10006. a Takke cnegytoLme TepMuHbI
C COOTBETCTBYHOLMMMN ONpefeneHnamu:

3.1 npogykumua (product): PesynbTat geliicTBuin nnu npouecca. Mpogaykuvei MoryT 6biTb: YCYr#, TEXHU-
yeckne cpefcTsa, 06paboTaHHble MaTepuasbl, NporpammHoe obecneyeHne nam nx KomemHaums.

3.2 npoekT (project): YHuKanbHbI NpoLecc, COCTOALLMIA N3 Habopa CKOOPANHUPOBAHHbBIX U ypaBAseMbIX
[elCTBUIA C ykazaHWeM AaT Hayana u OKOHYaHUs, NPeanpPUHATLIX A5 OCTUXEHNA COOTBETCTBUS onpeaeneH-
HbIM TPe6OBaHVAM, BK/lOYas OTpaHUYEHNs Mo BPEMEHW, CTOMMOCTM 1 pecypcam.

MpumeyaHue 1— KOHKPETHbI NPOEKT MOXET 6bITb YACTbIO GOJiee KPYMHOrO NMPoeKTa.
MpumeyvaHune 2— B HEKOTOPbIX MPOEKTax N0 Mepe UX PasBUTUS COBEPLUEHCTBYIOTCS eI NPOeKTa 1 Xxapak-
TEPUCTUKU NPOAYKLMUN.

3.3 npouecc (process): Habop HaxofALMXCA BO B3aMMOCBSI3N PeCcypcoB W AeNCTBUIA, KOTOpble Npeo6-
pa3oBbIBAIOT BXOAb! B BbIXOAbI.

3.4 npoekTHbIli puck (project risk): CoueTaHne BEpPOATHOCTW MOSIBIEHWS OMACHOro CobbITUS W €ro
nocneacTBuii Ans Leneli npoekTa.

3.5 meHegxMeHT pucka (risk management): Cuctematmyeckoe MNpUIOXKeHVWe NONUTUKK, npoueayp v
MeTOAO0B ynpaB/ieHVs K 3ajadvaM onpefeneHus cutyauuun, nageHtudukaummn, aHannsa, oueHku, o6paboTkm,
MOHUTOPKMHIa pucka n obmeHa nHgopmalmein no Bonpocam pucka.

3.6 o6paboTka pucka (risk treatment): Mpouecc BbIGOpPaA 1 BbIMOSHEHWUA MEPONPUATUIA ANA U3MEHEHUS
pucka.

MpumeuyaHune 1— TepMuH «o6paboTKa pucka» UHOTAA UCMONb3YIOT A1t UBMEPEHNIA prcka.
MpumeuaHne 2 — KMeponpusiTusam no o6paboTke prcka MOryT OTHOCUTLCS UCK/OYeHUe, ONTUMU3aLMs, nepe-
Java Wy coxpaHeHue pucka.

4 KpaTkuii 0630p MeHe)KMEHTA pUcKa Npy NPOeKTUPOBaHUM

4.1 Ponb MeHeaXMeHTa pucka npu NpoeKTUpoBaHun

Puck npucywy, Kaxgomy NpoekTy, KaXAoMy MPOLEecCY W KaXKAOMY PELUeHWI0 Ha BCeX CTaguaX XU3HW
npoekTa. Mo3aToMy puCK JO/KEH ObiTb YNPaBAsAeM Ha Kaxaolh cTafnv NpPOeKTUpoBaHUs, a NpoLecc MeHemX-
MeHTa pucka fo/MKeH GbiTb MHTErPMPOBaH Kak B MPOLLeCC MeHe)KMeHTa NpoekTa, Tak 1 B NPOLEeCcChl, CBA3aH-
Hble C mpogykuunei. [Ana obneryeHns OTKPbITOro obmeHa vHopMauvein n peHTabenbHOCTN ynpaBieHus
pUCKOM Heo6X0MMO CTPYKTYpMpOBaHMe npolecca MeHeKMeHTa pucka.

Mpegnocobinka ahthekTUBHOrO MeHeKMeHTa prcka Npu NPOEKTUPOBAHUN — 3TO YECTHbIN W OTKPbLITbIV
06MeH nHdopmalmeli Mo BonpocaM pucka BHYTPY U BHE NPOEKTa.

4.2 O6wwas cxema npouecca

Mpouecc MeHeaXMEHTa pyucka Npy NPOEKTUPOBAHUY HAYMHAIOT C ONpeAeneHns cutyauumn, B KOTOpoi
NPOEKT AO/HKEH ObITb BbINOMHEH. OnpegeneHne cutyalun BKIoYaeT B ceba naeHTudukalmio 3anHtepe-
COBaHHbIX CTOPOH, MOHMMaHne Lenei 1 BbIXO40B NPOeKTa, onpeAeneHne 061actu NPUMEHEHNs 1 rpaHuL,
JelicTBUA MeHe)XMeHTa pucka Ans npoekta. Kpome Toro, Ao/kHbl ObiTb ONpeAesieHbl CBA3W U nepeceve-
HVA C N0ObIMKU APYTMMW NPOEKTaMU, a Takke oOpraHu3aumnoHHbIe N cTpaTernyeckme orpaHuyeHuns, oTHOCS-
LMecs K NpoekKTy.

Cnepyowunii war B npouecce MeHeMKMeHTa pucka — MAeHTUdMKaums pyucka. ITO OCHOBHasA 3agadva
npouecca MeHepKMeHTa purcka.

Kaxgblii naeHTMunuMpoBaHHbI PUCK AOMKEH ObITb NOABEPTHYT NOCAEAYIOLWNM eACTBUAM MEHeMKMEH-
Ta p1cka npu NpoekTMpoBaHUM, TaKUM Kak OLeHKa, 06paboTka, aHanus 1 MOHUTOPWHT pucka.

Mpouecc cnegyeT NPUMEHATL CHavas1a Ha LLMPOKOM YPOBHe AN naeHTudmkaumm obmx npobnem pucka,
3aTeM Ha 6osee fleTa/ibHOM YPOBHE A/151 U3yYeHns cneumuyecknx BUA0B pucka 1 NPUUKH NX BO3HUKHOBEHUS.
Heo6x041MO OCYLLECTBAATL MEHEL)KMEHT pUCKa Ha KaKAOW CTaAnn NPOEKTUPOBAHNA 1 aHaNN3nMpoBaTb pPUCK
npoeKTa n pucK, OTHOCALLMIACS K MPOEKTUPYEMOMY U3AENNI0.

KoHuenuus MeHegKMeHTa pycka npu NPOeKTUPoBaHUM NPOUAIICTPUMPOBaHa Ha pUCyHKe 2.
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PucyHok 2 — KoHuenuua meHemkMeHTa pucka npoekra

5 OpraHusaunoHHble Npo6eMbI

5.1 OTBETCTBEHHOCTb PYKOBOACTBE

PykoBoguTesb NpoekTa HeceT OTBETCTBEHHOCTb 3a peLleHmne 3aja4 MeHeXMeHTa pucka nNpu NpoeKkTu-
pOBaHMN Kak 4acTun 06LLero ynpasieHns npoekTupoBaHueM. B 3aBUcMOCTM OT pa3Mepa v C/I0XKHOCTH NpoekTa
3a4ayvM MeHeMKMeHTa pucka MOryT ObiTb BbIMOSIHEHbI PyKOBOAMTEIEM MpoeKTa Wau AenernpoBaHbl Apyrum
cneunanuctam. 3agaun MeHeKMeHTa pucka cregytoLume:

- onpefesieHne cutyaummn 41 npolecca MeHepkMeHTa pucka npu NpoeKkTupoBaHuu,

- ynpaB/fieHve feicTBuAMM No aeHTUMKaLum pucka,;

- ynpaBnieHue AeiicTBUAMM MO aHasnM3y 1 OLEeHKe pUcka,;

- MHUUManu3auus n ocylecTBneHne feiicTeuii no obpaboTke pucka, Noka ypoBeHb pucKa He CTaHeT
nprvemnemMbIm;

- MOUCK peLleHns A8 NPOoTUBOPEUNBLIX 3afad MeHe)KMeHTa pucka,;

- BepudmkaLmsa BbINOSIHEHUS peLueHnit N nx apeKTUBHOCTH;

- NOCTOSIHHBI 1 CBOEBPEMEHHBI 06MeH nHhopmMaLmelt No BONpocam pycka npy BbINOTHEHUW NPOEKTa,;

- obecneyveHne naaHaMn HeWTaTHbIX CUTyaLuii;

- ngeHTudmKauns n peructpauma Nobbix NPo6aem, KacarLMXcs MeHeKMEHTa PUCKa,;

- MOHWUTOPWHT NpoLecca MeHeg)KMeHTa prUcka 1 OCyLLeCTB/IEHNE KOPPEKTUPYIOLLMX AeACTBUIA Npu Heob-
XO4MMOCTY;

- cO3fjaHne cUCTeMbl AOKyMeHTaLuum, obecneymBaioLLeli NpoCcIexXMBaemMocTb.

MonHomMouna ANA MeHeXMeHTa pucka npu NPoOeKTUPOBaHUN N UX CBA3b C APYTMMU DYHKUUAMMN JODKHDI
6bITb ONpefeneHbl N JOKYMEHTMPOBaHbI.

5.2 Pecypcsl

PykoBoguTesnib npoekTa [O/KEH rapaHTMpoBaTb MPUrofHOCTb PECYpPCcoB A1 MEHeKMEHTa pucka npu
NPOEKTMPOBaHUK, BKIOHYaa nepcoHas. MNpoekT Ao/MKEH yUnTbiBaTb CTOMMOCTL MEHEe)KMEHTa pucka.

5.3 O6MeH nHhopmaumeit

5.3.1 O6uwme NosoxeHns

MeHeMKMEHT prcKa MCnonb3yeT NPUroAHYI0 MHAOPMAaLMIO, MOMYYEHHYIO Ha Pa3/IMYHbIX CTAAUAX KU3HN
npoekTa. Heo6Xxo4MMO YCTaHOBUTb W NoAfepxuBaTb 06MeH nHhopMaumeidi Mexay MeHeXMEeHTOM pucka u
cnegyowmnmu cchepamu:

- Ka4yecTBO W HafEeXHOCTb.

- ynpaBrieHve koHdpurypaumeis;

- KOMMepueckne YHKLMK;

- NpoeKTupoBaHue u paspaboTka;

- MOCTNPOEKTHAas NoAdepXKa, BKNoYas ConpoBoXAeHne NpoayKuuu.
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[lns aTux HanpasneHuin obMeHa nHopmaumeli 4o/KHbI ObITb ONpeAeseHbl NO/IHOMOUYUA N BO3MOXHOCTb
GbICTPOro pearmpoBaHusi, MUHUMU3VPYIOLLME BO3AENCTBME MpoeKkTa Ha NoCneAcTBUSi NOSBMEHUS ONaCHbIX
COOBbITHIA.

OpheKTVBHBIA BHYTPEHHWI U BHELLHWUI 06MeH MHdopMaL el no3BonseT ob6ecneynTb OTBETCTBEHHbLIM
3a OCyLLeCTB/IEHNE MEHEKMEHTA pUCKa U 3aMHTEPECOBaHHLIM CTOPOHaM MOHVMaHWe OCHOBaHW NpUHUMae-
MbIX peLleHuii, COOTBETCTBYIOLLMX 06513aHHOCTEN U HEOGXOAMMOCTN KOHKPETHbIX AECTBUNA.

5.3.2 O6cyxaeHne pucka n otyeTt no npobnemam pucka

OTueT no npobnemam pucka (gasiee — oT4eT) UCMOSb3YIOT Kak UCXOAHbIE AaHHble MPOLEeCCOB NPUHATUSA
peLleHns n obecneveHns KOHPUAEHLMaNbHOCTH, KOTOPble HE06X0AMMbI 4151 Lieneli npoekTa. Bee o6eyxaeHus
npoekTa f0/HKHbI NpeAycMaTprBaTh BO3MOXHOCTb A1 AUCKYCCUM U PELLEeHNS BONPOCOB, CBA3aHHbIX C PUCKOM.
O6CyxeHnss MoryT 6bITb hopManbHbIMKU UK HedhopMasibHbIMUK, HO BCE AUCKYCCUN 1 PELLEeHNs, Kacatolmecs
BOMPOCOB p1CKa, AO/DKHbI 6bITb 3aperncTprpoBaHsbl U 3aMKCpoBaHbl B OTUeTe.

O6CyxAeHna No Bonpocam pucka MOryT BkoyaTb B Ce6S:

- NAEHTUUKALIMIO 1 OLeHKY pucKa:

- aHanu3 nepeyHs BCeX BUAOB pUCKa NPOEKTa;

- aHanm3 cTaTtyca BCeX BUAOB pucka 1 AelCTBUIA, CBA3AHHbIX C X 06paboTKoi;

- nAeHTMMKaLUIo N NPUHATHNE NMO6bIX M3MEHEHWI AaHHbIX O pUCKe, a TakXe NOBTOPHbIV aHann3 n3me-
HeHWiA:

- OLeHKy aPheKTMBHOCTM npoLecca MeHeAKMEHTa PUCKa;

- 06CYX/AEeHNe OTHOLIEHWI MeXay NnapTHepaMu MO KOHTPaKTY.

TpeboBaHWA K OTYETY AO/KHbI GbITb ONpeAenieHbl B NnaHe MeHeMKMeHTa prcka npu NpoeKkTUpPOBaHnuu.

5.4 [okymeHTauusa

5.4.1 Uenb

JlokymeHTaumsa obneryaeTt BbINOSIHEHME NpOLEcca MeHeKMEHTA puUCKa 1 ynpas/ieHe 3TUM NPoLieccoM,
0CO6EHHO Npu nepexofe oT OAHWUX CTafuil NpoekTa K Apyrum.

[JlokymeHTaLms okasbiBaeT MOMOLLb NPV NJaHMPOBaHUW, OLLEHKe U NMPOCNeXnBaemMocTu. [o/MKHbI ObiTb
[OKYMEHTMPOBaHbl NPoLecc MeHefKMeHTa pucka, BCe BUAbI pucka v nx obpabdoTka.

5.4.2 MNnaH MeHemKMeHTa puckKa nNpu NPOeKTUpPoBaHNU

MnaH MeHemXMeHTa prcka Npy NPOeKTUPOBaHUM ONUCHIBAET CTPYKTYPUPOBaHHbIN NPoLecc MeHeKMeH-
Ta pucka, KoTopblii cnefyeT NPUMEHATb NPV NPOEKTUPOBaHNN.

MnaH MeHepKMEHTa pucKa Npu NPOEKTUPOBaHMM Kak YacTb NaHa npoekTa MOXeT BK/IYaTh B cebs (unm
BK/lO4aTb CCbI/IKN HA COOTBETCTBYIOLLME AOKYMEHTbI):

- cofiepXxaHue v opraHusaunio NpoekTa, B TOM YWC/e Lenn MeHefKMeHTa prcka npu NpoeKTupoBaHuu:

- NPeL0XKEHHYI0 METO0/MOMMI0 MEHeI)KMEHTA pUCKa, ero NpoLecchl 1 NHTepPAeiichl;

- (hopMbl NepeyHeli BCcex BULOB pycka NpoekTa:

- 0653aHHOCTK, NO/THOMOYUS;

- BHYTPEHHUWE 1 BHELWHNE NHTepdelichl;

- nporpamMmy 06CYXAEHUA MeHeKMeHTa pUCKa;

- hopmbl peecTpa BCeX BUAOB pUCKa NPOEKTa;

- aHasm3 NpoLeccos;

- B3aMMOCB$3b C pYrovi NPOEKTHOV AOKyMeHTaumeli 1 nnaHamu,

- YMeCTHble opraHm3aunoHHble npoleaypsbil:

- NNaHbl MEHeMKMEHTa pucxa ApYrux NCTOYHWKOB (HanpumMep, Cy6noapsaunkoB).

MnaH MeHefXMeHTa pucka Nnpu NPOeKTUPOBaHUM HEOOXO0ANMO PerynspHO paccMaTpusaTthb ¥ MOANGULN-
poBaTb B COOTBETCTBUU C TpebOBaHNAMN.

5.4.3 PeecTp NpOEKTHOro pucka

PeecTp npoekTHOro pucka — crnocob perncrpaumm M3MeHeHUn COCTOSIHUA BCeX BUAO0B puUCKa NpoekTa.
CopepXXaHue peecTpa NPOEKTHOrO puUcka, perysispHo coobliaemoe pyKoBOACTBY NPOeKTa, ABMSETCA OCHOBa-
HUeM ANns 06CyxaeHNa BCeEX BULOB pUcka 1 nx o6paboTku.

PeecTp npoekTHOro pucka Jo/kKeH ObiTb pa3paboTaH Ha cTaguv naeHtudukaumm pucka. OH MOXeT
COCTOATb U3 6a3bl AaHHbIX, KOTOpas BKIOYaeT B ceba BCIO MHhOPMaLMIo, KacaloLLyloca MAeHTU(ULMPOBAHHbIX
BUAOB pucka. PeecTp AO/KEH coAepxaTb, No KpaiHei Mmepe, CNMMCOK NAEeHTUULMPOBAaHHBIX BULOB puUcKa, UX
paHXWpPOBaHW N CMMCOK CNeLMaMCTOB, OTBETCTBEHHbIX 3a UX 06paboTKy. [lo/KHbI ObiTh HA3HAYEHbI 1 3adhnk-
CUPOBaHbl NAEHTUUKALMOHHbIE HOMEPA N UCTOYHUKN UCMOMNb3YEMbIX AaHHbIX.

MnaHbl 06pPaboTKN KaXAOr0 pUcka AO/MKHbI ObiTb LOKYMEHTUPOBAHbLI. 3TV MaHbl AO/HKHbI BKIYaTb B
cebs Tpebyemble feiicTBYSA, rpadiuK X BbINMOMHEHNSA U YKa3aHMe OTBETCTBEHHOrO cneLuuanucTa.
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6 lMpoueccbl MeHepKMEHTa PUCKa NpU NPOEKTUPOBaHUN

MpumeyaHne — Cxema mpouecca MeHe[XMeHTa pucka Npu NPOeKkTUpoBaHUW NpusBefeHa Ha pucyHke Al
(npunoxeHue A).

6.1 OnpegeneHune cutyauuu

CuTyauus MeHe[pkKMeHTa pucKa, BK/IoYas TexHuyeckme, obLive, Kommepyeckue, nonmtmyeckne, ouHaH-
COBble, IOpUAMYECKUe, [OrOBOPHbIE N PbIHOYHbIE Liefn, KOTOPble MOryT OrpaHnynBaTh UM U3MEHATL Hanpas-
NleHne npoekTa, Ao/KHa OblTb onpefeneHa. Llenn npoekra, KoTopble AO/MKHbI OblTb AOCTUrHYTHI MNpU
BbIMO/IHEHUM NPOEKTa, KoprnopaTuBHble Tpeb6oBaHUS N TPeboBaHNA 3aKa3umka Ha BCeX CTagusax pa3pabdoTku
npoekTa A0/MKHbI ObiTb MAEHTU(ULMPOBAHBI U UCMO/b30BaHbI NPU UAEHTUMDUKALMN U PaHXUPOBaHUN BUAO0B
puvcka.

[omxHbl 6bITb PACCMOTPEHBI KPUTEPUM NPUEMNEMOCTM U AONYCTUMOCTU pucka. WX mcnonbsyoT gns
OLIeHKM pucka Ha 6onee NO34HNUX CTafMax npolecca.

6.2 NoeHTudmnkayms pucka

Lienb naeHTugukaum pcka COCTOUT B TOM, YTOObI HaTU, NepeyncInTb N 0XapakTepusoBaTb BCe BULbI
pvcka, KoTopble MOTyT BAUATb Ha BbINOTHEHWE NPOEKTA B LIe/IOM UM Ha JOCTWKEHWNE Lienieil OTAeNbHbIX CTaguni
npoekTa.

O PeKTMBHOCTb MEHEKMEHTA PUCKA MOMHOCTbLIO 3aBUCUT OT nageHTudmrkaumm pucka. CnegosatesnbHo,
naeHTUUKaLMa Kaxaoro pucka fomkHa 6biTb cucTemaTnyeckoin. B 60M1bLIMHCTBE cnyyYaeB ngeHTudukaums
priCKa OCHOBaHa Ha NPOrHO3MPOBaHUM N UHTEPMNpeTaLnMn OXMAAEMbIX NPOGAEMHbIX CUTYaLMIA.

NmeeTca pag MeTofoB uaeHTudmkaumum prucka:

- MO3roBOWA LWITYpM;

- 3KCNepTHbIE OLEHKMK;

- CTPYKTYpMpPOBaHHbIE NHTEPBLIO;

- aHKeTHble OMpocChbl;

- KOHTPOJIbHbIE CMUCKW:

- UICTOPUYECKNE [aHHbIE;

- NpeAblayLni onbIT,

- faHHbIE UCMbITaHWUIA N MOAENNPOBAHUS:

- OLLEHKV U3 ApYruX NPOEKTOB.

Bce npakTnyeckne NCTOYHMKN UHGOPMAL MK AO/MKHBI 6bITb MCNOMB30BaHbI NPU MAEHTUdMKALUK pUCKa.
370 MOoryT 6bITb TPEe6OBaHUA cneymndmnKaLunin, CTPYKTypa noonepawLoHHOro nepeyHs paboT 1 paboune NHCTPYK-
umn.

Mpu naeHTUdMKaLUKM Kaxaoro pucka A0/MKHbI ObiTb PACCMOTPEHbl BO3AENCTBUA pucka Ha Bce Lenu
npoekTa. Llenn o6bl4HO BKAOYAKOT B ce6A CTOMMOCTb, BPEMS U KAYeCTBO, a Takke Apyrme Lenu, CBA3aHHble ¢
3aKOHOAATe /IbCTBOM, PEryvpyloWwmnMn coralleHnamm, HafexHoCTbo, OTBETCTBEHHOCTbO, 6€30MacHOCTbIo,
3[10POBLEM W COCTOSIHNEM OKpYXatoLieli cpefbl.

MpefnonoxexHus, caenaHHble B Havyane paspaboTku MpoekTa, MOryT OblTb WCTOYHUKOM puUCKa, U WX
nprvemnIemMocTb cnefyeT Nepuonmyeckut NpoBepATh.

NpeHTudrkayma pucka MoXeT 6bITb NPpOBEAEHA HA BCEX UM HEKOTOPbIX CTaAMAX paspaboTku npoayk-
uun. B Tabnuue 1 nokasaH NpuMep HEKOTOPbIX UCTOYHUKOB PUCKa, KOTOpble MOTYT ObITb CYLLECTBEHHLIMW Ha
HEKOTOPbIX CTAAUAX XU3HEHHOTO LMKIa NpoeKTa uav NpoayKuum.

Punck MoxeT 6bITb yHac1ef0BaH OT NpefblAyLimMX CTaAnili NPoeKTUpoBaHWA. B nepexogHbix cTaguax npo-
eKkTa Heo6xoAMMo onpeaennTb Te BUAbl PUCKa, KOTOPblE NepPexoanT B CeAyIoLLyo CTaANio NpoekTa.

B HekoTOpbIX cCUTyauusax NosesHo paspaboTaTb KOHTPOSbHbIA CAWMCOK (MW CMWCKM), OXBaTbliBalOLUi
061acTn pucka, COOTBETCTBYIOLLME NPOEKTUPOBAHMWIO Y MPUMEHEHWIO NPOAYKLUN.
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Ta6nuya 1— MNpumep UCTOYHMKOB pUCKa HA CTAAMUAX XXKUSHEHHOTO LKA NPOAyKLun

KoHLEnLUs: DOEKTUDOBAHME 1 WHcTannaums Skennyarauys MpexpateHve
1 on é"‘ e}l;"eHme p 23 gﬁorka Mpou3soacTso 1 BBOJ, & 1 TEXHNYecKoe sKkcnyaraumm
PEA pasp [nevictere obcnyxmsaHne N yTunmsaums
Cnpoc/oTtcyTcTBue 3aMeHbl Cy6nogpagunkn YepTexwu, cxemsl HapgexHocTb BesonacHocTb
cnpoca
BrogxeTbl M3rotoBneHve/ Marepuansi WHTerpauymsa Be3onacHocTb 3ameHa
npuobpeTteHune
BesonacHocTb O heKTNBHOCTb Pecypcbl A heKkTUBHOCTb Cnoco6HOCTb K YTunusauus
B3aumMoaelicTBumio
FapaHTUn Mpon3BoAnTENBHOCTL KomnoHoBka HapgexHocTb Mopgudukaunm OTXx0ab!
TexHonorum TexHonormm M3meHeHusa BesonacHocTb LWtpadbl LWTpadb!
KOHhumrypauun
KoHTaKTb! HapgexHocTb HapexHocTb VcnbiTaHna 3aKoHoAaTeNIbCTBO YHac/efoBaHHbIe
BUbI puCKa
Perynupywouwne MHopMaLOHHbIe LWtpadbl Mpoueaypsbl FapaHTum
TpeboBaHun NCTOYHUKN YHacnegoBaHHble
BUAbl pyCcKa
MeHemXMeHT KoHTpakTbl Be3onacHocTb WTtpadbl
npoekTa
LWTpadbl YHacnepgoBaHHble FapaHTun
BUbl pUcka
BesonacHocTb YHacnefoBaHHble
BU/bl puCKa

YHacnefoBaHHble
BUAbI prUcka

6.3 OueHka pucka

6.3.1 O6LWKe NooXeHNs

Llenb oueHkn pucka cocTouT B TOM, YTOObI NpoaHann3MpoBaTb U OLEHUTb NAEHTUNLMPOBAaHHbIE BUbI
pucka v onpefenuTb, TpebyeTcs Nn ux obpabdoTka.

6.3.2 AHanus pucka

B npouecce aHanusa pucka yctaHaBnuBalT npedenbl U aheKTUBHbIE rPaHULbl pUCKa, BbISBASIOT
no6ble 3aBUCUMOCTY U ONpeAensioT BEPOSTHOCTbL MOABAEHUS 1 BO3AECTBUSA Ha CBSi3aHHble Lienn Hebnaro-
NPUATHBIX COOBLITUIA.

B npouecce aHanusa pucka MOXeT BO3HUKHYTb HEO6X04MMOCTb NOBTOPEHNSA UAEHTUMKaLUK pyUcka Ans
60/1ee YeTKOro BbISIBAIEHUS BUA0B NPOEKTHOrO pucKa.

AHann3 pucka MOXeT OblTb BbINO/IHEH KAYECTBEHHLIMU UK KOSIMYECTBEHHbIMU MeTogamu. Mpeasapu-
TeNbHbIN KaYeCTBEHHbIN aHann3 MOXeT ObiTb BbIMOSIHEH HA PaHHMX 3Tanax NPOeKTUPOBaHUSA, KorAa OTCyTCT-
BYIOT HE06XOAMMble AaHHble WM MX O4eHb Masio. KonnyecTBEHHbIV aHanu3 NPUMEHSIOT, Korga umeetcs
60/bLLIOE KOMYECTBO HEOOXOANMBIX faHHbIX.

[varpammbl, HanpuMep Takune, Kak nokasaHHas Ha pucyHke 3. MOryT 6biTb MCNOMb30BaHbl ANa 0To6pa-
XeHusa pucka. Takue guarpammMbl MOTYT Takke ObiTb NpeAcTaB/eHbl B MATPUYHOM BUAe (PUCYHOK 4).

Mpv aHanuse pucka MOryT 6bITb MPUMEHEHBI CNeayloLLne MeToapl:

- aHanu3 gepesa HeucnpaBHocTei (cm. TOCT P 51901.13);

- aHanu3 BUA0B M nocneacTeuii otkaszos (cm. TOCT 27.310);

- aHanu3 gepesa cobbITWi, YyBCTBUTENBHOCTH, CTATUCTAYECKME MeTOoAbl U aHanus MNeTpu.

6.3.3 OueHnBaHune pucka

OueHrBaHne purcKa 3aK/1loHaeTCa B CpaBHEHWUM YPOBHA pucKa C MpUeMsIEMbIMU KpUTEPUAMN U YCTaHOBKE
HayasibHbIX NPUOPUTETOB A1 06paboTKN pucka.
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BhwHoTbNOS Nannsino6lnma —

PucyHok 3 — [uarpamma pucka

PucyHok 4 — MaTpuua pucka

6.3.4 MpuHAaTHe pucka

Puck MoxeT 6bITb NPUHAT 6e3 06paboTkn (MM fanbHelilwein 06paboTkm). STOT PUCK JOMKEH ObITb
BK/IIOYEH B peecTp NPOEKTHOro pucka ANa nposefeHns aPeKTVBHOTO MOHMTOPKHIa. HenprHATbIE BUAbI pucka
obpabaTbiBaioT.

6.4 O6paboTka pucka

6.4.1 Llensb

Llenb 06paboTku prcka COCTOUT B MAEHTUMKALIMMN 1 OCYLLECTB/IEHUN PeHTabenNbHbIX 4eNCTBUIA, KOTOpble
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No3BONIAT CAeNaTb PUCK AONYCTUMbIM. ITO MPOLECC albTEPHATMBHOIO BbIGOPa ¥ NpeAcTaB/eHNs naeHTugu-
LMpoBaHHOro pucka. OH MOXeT BK/toUaTb B Ce6sa AECTBUS, HANPaB/IEHHbIE Ha:

- NOJSIHOE YCTPaHeHve pucka:

- YMeHblLUeHne BepPOATHOCTU NOoABAEHNA ONacHOro CO6bITI/IF|;

- YMEHbLUEHWe NocneAcTBUii ONacHOro co6bITUS;

- NepemeLleHne nnv pacnpegeneHne pucka;

- COXpaHeHWe pucka 1 pa3paboTKy M/1aHOB YyCTpaHEHMS NOCNEACTBUIA.

O6paboTka pucka MOXeT CaMOCTOATENbLHO reHeprpoBaTh HOBbIE BUAbI PUCKa, KOTOpble Takke cneayeT
paccmatpuBathb.

PrcyHOK 5 nnnocTpupyeT npouecc 06paboTku pucka.

PucyHok 5 — TMpouecc 06pa6boTku pucka

6.4.2 OTBETCTBEHHOCTb 3a 06paboTKy pucka

[nsa o6paboTky pucka HasHavalT creumannucra, 3a KOTOPbIM 3aKpennsaiT OTBETCTBEHHOCTb 3a 3Ty
06paboTky. TO MOXET 6bITb CNELUaUCT C COOTBETCTBYIOLLMMMN NONHOMOYNSMU:

- OTBETCTBEHHbIN 3a AeCTBMS, OT KOTOPbIX 3aBUCUT BO3HUKHOBEHWE PUCKA,;

- OT AeiicTBMIA KOTOPOro 3aBUCUT BEPOSITHOCTL MOSIB/IEHUSI ONACHOT0 COBbITUS;

- Hambosiee noAxoAsAWMA A4S pearMpoBaHWs Ha MOSIB/IEHWE OMaCHOro CO6bITUA N YMEHbLUEHWUS €ero
nocnencTBuiA.

6.4.3 OueHka BapnaHToB 06paboTkn pucka

BapuaHT 06paboTkm pucka (MM KOMOGUHaLMIO BapuMaHTOB) BbIGUPAOT HAa OCHOBE aHanusa 3aTpaT Ha
06paboTKy Nnn ycTpaHeHne pucka BMecTe C NOTEeHLUaIbHbIMU BbIrO4aMU Pe3ybTaToB OT BbIMOSIHEHUS 3TUX
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BapvaHToB 06paboTkn. Heobxo4mMmo yunTbiBaTh, YTO PUCK OLHOMO BMAA 3aBUCUT OT pUCKa LpYroro suaa u
MOXET NOABMATLCA B PA3/IMUYHbIX BapuaHTax 06paboTkm.

[ns onpepenexuns, SBNAETCA M PUCK AONYCTUMbIM, pacCMaTpuBatoT PUCK, OCTaBLUNIACA NOc/e BbINOs-
HeHns ero o6paboTkn (oCTaTouHbIA PUCK). ECM cymmapHbIii puck SBnseTca fonyCTUMbIM, paccMaTpusatoT
BO3MOXHOCTb Aja/IbHelLLero BbINosIHEHUsI 06paboTKMN UM OTMEHbI MPOEKTA.

Ecnu puck aBnsetca AonycTVMbIM U NPUHUMAETCA, TO paccMaTpyBaloT cTpaTernio BOCCTaHOBMEHNS B
cnyyae nosiBieHWA HebnaronpuaTHbIX CObbITUIA. Ecnu Takas cTpaterns Heobxoguma, 4NA ee feTanusauumn
pa3pabatbiBaloT NaaH BOCCTAHOB/IEHUS.

6.4.4 NpepoTBpalleHne pucka

Mpy 060CcHOBaHHOW CTOMMOCTY paboT AeiicTBUS, HanpaB/eHHble Ha NpeAoTBpaLleHe Kaxaoro suga
pvicka, BbINOMIHAIOT NPU NPOEKTUPOBaHMU. B NpPOTMBHOM Cfyyae paccMaTpuBaloT BO3MOXHOCTb OTMEHbI
npoekTa.

6.4.5 YMeHbLEeHe BEPOATHOCTM

YMeHblUeHne BEPOSTHOCTM BeAeT K COKpPaLLeHWI0 UK YCTPAHEHMNIO NPUYUH NOSBNEHUS prcKa.

NHoraa MOXHO [O6UTLCA YMEHbLUEHUSA pUcka, 06 beUHAS ero C PUCKOM OAHOTO WUV HECKO/TbKMX BUAOB.
Pe3ynbTupytoLmii puck B 3TOM C/ly4ae UMeeT MHYH NpUpoAy, YeM WUCXOAHbIA pUCK. Pe3ynbTupyowuii puck
MOXeT ObITb 60/1ee yA06HbIM 4715 06paboTkn. OfHAKo COKpalleHue pucka O4HOro BUAa MOXET NpuUBECTU K
NOSIBNEHUIO pUCKa APYroro smaa.

6.4.6 OrpaHnyeHne nocneacTBuii He61aronpUATHBIX COBbITUIA

MocnencTeus He6GNAronpUSATHOTO COBbLITUA MOTYT ObiTb OrpaHWYeHbl NPU MPOEKTUPOBaHWMN, a TaKke
pa3paboTkoii MepONpPUATUIA NO YMEHbLLEHWIO HEGNAronpPUATHLIX BO3AENCTBUIA M yCTpaHEeHWI0 NoCNeACTBUIA Npu
peanusaunn HebnaronpmMATHOrO CobbITUS.

Pacnpegenernne no BpeMeHn 1 04epefHOCTY BbINOSIHEHUS Pa3NyHbIX 3afa4 NpoeKTa MOXeT KacaTbCst
pucka 1 BO3MOXHOCTY ynpasneHus puckom. padunk pa3paboTku npoekTa fo/MKeH npegycMaTprBaTb BO3MOX-
HOCTb U3MEHEHWI ANS yNYULWEeHN MEHEMXXMEHTA pucka nNpy AOCTMKEHUN Lieneil npoekTa. BaxHo rapaHTupo-
BaTb WAEHTU(MLNPOBAHHOCTb /HO6LIX HOBbIX BUAOB PUCKA, KOTOPblE MOTYT MOSIBUTHCS NPU U3MEHEHUM
NPOEKTHbIX AENCTBUIA.

6.4.7 PacnpepgeneHune pucka

Puck, koTopbIii ocTaeTca nocne AeiCTBUIA N0 ero CHMKEHNIO, MOXeT ObITb NnepefaH wnn pacnpegeneH
MexXfy TeMW, KTO ero oniaymsaeTt, Hanpumep cybnogpaguvkamMm nav cTpaxosBbiMU KOMMaHUSMU.

WHorga Bo3moxHa nosHasa nepefgaya pucka. Ho korga pyuck nepegaH unu pacnpegeneH, MoryT nosiBUTbCA
HOBble BUAbI PUCKa.

B03MOXHOCTb pacnpefesieHns pucka ycTaHaB/IMBatOT C NOMOLLbIO OTBETOB Ha CleAytoLie BONpochl:

- Kakas n3 cTopoH MOXeT siyylle BCero ynpasasaTb NPUUYMHAMMN NOABMAEHUA pucka?

- KoTopas 13 cTopoH nyulle BCero ynpasaseT pUCKOM U NOCNeACTBUSMU ONACHOro Co6bITUA?

- fBnsieTCA M NpYemnemMoii COOTBETCTBYHOLWAs cTpaxoBas npemunn?

- Ecnu puck nepefaH, nosBuanCh M HOBble BUABI pucka?

6.4.8 CTpaTerna BoCcCTaHOB/IEHUA

MnaH BOCCTaHOB/EHNA NpeAnofaraeT, YTO onacHoe cobbiTue peann3oBanocb. OHO MOXET ObITb npes-
nonaraemMmbiM Uan oxugaembiM. B ciyyae npegnonaraemMoro cobbITus NMMKBUANPOBATL €ro NOC/eACTBUA Nerye,
ec/in cTpaTerma BocCTaHoBNEHUS Oblnia NnpefBapuTesibHO onpeenieHa n ycTaHoB/eHa.

Mpu buHaHCcMpoBaHUM cTpaTern BOCCTAHOBNEHNA CneayeT yunTbiBaTh:

- YPOBEHb pUCKa, KOTOPbIV OCTAeTCA Noc/e BbIMOSIHEHUS BapnaHToB 06paboTku pucka:

- pa3mep noTeHuuanbHbIX NOCNeACTBUIA;

- HEBO3MOXHOCTb 06paboTKM pucka A0 NOSIB/IEHWNS ONACHOro CO6bITUS;

- CTOMMOCTb CTpaTerny BocCTaHOBNEHUS.

Heob6xoAMMOCTb CTpaTerMm BOCCTAHOB/IEHWUSA MOXET C/AYXUTb 060CHOBaHWEM [AN1A co3gaHus hoHAa
HelTaTHbIX CUTyauuii, KOTOPbIA UCMOMb3YIT NPU peannsaunm onacHoro cobbiTuA. CTpaTernio BoCcCTaHoB/e-
HWA cnefyeT BbINOJSIHATL B C/lyYae peannsauuy onacHoro cobbitus. CTpaTernsi 4o/HKHa yunTbliBaTb CTOUMOCTb,
rpacomk, 3hheKTMBHOCTb HEOOXOAUMBIX AECTBUIA 1 ApYTe KpUTEPUU.

6.5 ViccnepoBaHne U MOHUTOPUHT pucka

6.5.1 WccneposaHne M MOHUTOPUHT NPU NPOEKTUPOBAHUN

MepBuYHaa Lenb UccnefoBaHUs U MOHUTOPVHIA pPUCKa COCTOUT B TOM. YTOObI MAEHTUMLMPOBATbL
nobble HOBbIe BUAbI pUCKa 1 rapaHTUPOBaTh coXxpaHeHne adhekTBHOCTM 06paboTkn pucka. dPdeKTUBHOCTb
npouecca MeHepKMEHTa pucka Takke cnefyeTt paccMaTpuBathb.
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VccnefoBaHnsa pucka B TeUeHUE XU3HEHHOTO LuKa NpoeKTa rapaHTUpYoT, YTO YMECTHbIe AOKYMEHTbI,
cTaHAapTbl, Npoueaypbl U NEpeYHn NOCTOAHHO MOAUMULMPYIOT U NOAAEPKUBAIOT.

MOHMWTOPWHT prcKa A0/MKEH ObITb HENPEpPbIBHbIM Ha BCeX aTanax npoekta. OH AO/KEH BKOYaTb B ce6s
3KCnepTusy GrogKeTa NpoekTa, CUCTEMbI NPOEKTa U APYTNX faHHbIX NpoekTa. OCHOBHbIE Ae/iCTBMSA NO MOHMTO-
PVIHTY pucka MOryT OblTb MPOBEAEHbl B K/OYEBbLIX TOYKaX MPOEKTa WAN MPU CYLLECTBEHHbIX M3MEHEHUsX
npoekTa.

6.5.2 locTnpoeKkTHble nccnenoBaHns

Mocne 3aBepLUeHNa NPoeKTa uccnefoBaHns MeHeKMeHTa prUcka BbIMOMHAIT C Lie/lbio rapaHTuposaTtb
3hheKTUBHOCTb NpoLecca MeHeXMeHTa pucka v onpeaennTb HanpasaeHus ynyyweHns 6yayLumnx npoekTos.
OnNbIT muorux CUTyaLMiA AOMKEH BbITb UCCNEf0BaH A5 YCOBEPLUEHCTBOBAHNA NpoLeayp NpoLeccos.



K MOHOyrbTLLYM (B
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MpunoxeHue A
(cnpaBoy4Hoe)

CxemMa npouecca MeHegKMeHTa pucka npu NpoekTUpoBaHuu

PucyHok A. 1
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KntoueBble cnosa: puck, MEHEXXMEHT pUCKa, OLLEHKA puUCKa, aHaiu3 pucka, 06paboTka prcka, uccrefoBaHme
Y MOHUTOPUHT pUCKa, JONYCTUMBINA prckK
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