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BBepeHve

Ipynna ctaHgapToB «PaclunpeHHasa cxema fesTeNlbHOCTY opraHusauum ceasm (eTOM)» pa3paboTaHa ¢
yyeToM pekomeHAauunii M.3050.X cekTopa cTaHAapTu3auuny 31eKTpocBa3n MexayHapo4HOro coto3a aekTpo-
cesasn (MCO-T).

PekomeHpaunn no eTOM (Enhanced Telecom Operations Map) BXoAAT B COCTaB CEPUU PEKOMEHAALNIA
M.3xxx MC3-T. koTopas ctaHgapTusupyeTt «CeTb ynpasneHus anektpocssasbio» TMN (Telecommunications
Management Network) — mogenb ynpasneHus o6opyfoBaHuem, CeTAMU U yCnyramu 3/1eKTpoCBA3N.

CraHgapTel eTOM ycTaHaBnMBaloT KlaccuUKaLMoHHY0 cXeMy Mpou3BOLCTBEHHbLIX MPOLECCOB opra-
HM3aLunii CBSA3W, TEPMUHOOTNIO, METOZ, Nepapxmyeckon 4eKoMno3nLym NpoLeccos, CTaH4apTHbIE 3/1eMEHTbI
npoLLeccoB U METOAO0/I0TMI0 NOCTPOEHNA MoAenell NPOM3BOACTBEHHbIX NMPOLLECCOB U3 CTaHAAPTHbIX 3/1eMeH-
TOB.

Mopgenb eTOM. onpegeneHHas Ha ocHoBe pekoMeHgaumin MC3-T no eTOM. 6bina paspabotaHa Mex-
AyHapogHoli accoumaumeid TM Forum (Popym ynpasneHus TeNIeKOMMYHUKaUUAMU) B paMkax nporpammbl
paboT «HoBOEe NOKONEHME CUCTEM YMpaB/fieHUs U nporpamMmmHoro obecneuveHus» NGOSS (New Generation
Operations Systems and Software).

Mogenb eTOM npefHasHaveHa ANA NMPUMEHEHWUs NMpu MOAENUPOBaHWM U peopraHusauny nNpous3Bog-
CTBEHHbIX NPOLECCcOoB, Npu pa3paboTke cuctem ynpasneHus n OSS/BSS — cuctem noafepxku AesaTesibHO-
CTu/6usHeca opraHusauuii CBA3N, NPU CUCTEMHOW MHTerpauunm cucteM aBToMaTu3auun NPON3BOLCTBEHHbIX
NpoLLeccoB M3 KOMMNOHEHTOB Pa3HbIX NPOW3BOAUTENEIA.

O6uwasn cTpykTypa 6usHec-npoueccos eTOM. ctaHgapTusupoBaHHas B FTOCT P 53633.0. onpegenser
CTPYKTYpbl ypoBHei 0 n 1 eTOM. a Takke ux afemeHTbl. CTPYKTYpbl 1 3/1eMeHTbl NPOLLECCOB A5 YPOBHEN 2 1
3 nepapxuyeckoit cTpykTypbl eTOM onpegenstoTcs ApyrMMmn ctaHgaptamu rpynnsl e TOM.

CTpyKTypa 1 3neMeHTbl NpoLeccoB YpPOBHA 2 06pa3oBaHbl B pesynbTare AeKOMNo3uuuu rpynn npo-
Leccos ypoBHA 1 eTOM. Kaxaoii rpynne npoLeccos ypoBHS 1 COOTBETCTBYET CBOSA COBOKYMHOCTb 3/1EMEHTOB
NpoLEeCCcoB YPOBHSA 2. KOTOpas ycTaHaBNMBaeTCcA OTAe bHbIM CTaHAAPTOM.

HacToAwwnii ctaHaapT onpegenseT CTPYKTYPY W 3/1€eMeHTbl NMPOLEeCCOB YPOBHA 2 A5 TOPU3OHTasIbHOM
rpynnbl npoueccos «Pa3paboTka n ynpasneHue uenoykamy noctasok» SCD&M B rnasHoi o6nactu npouec-
coB «CTpaTerus, MHPPacTPyKTypa v NPOAYKT».

CobntofeHne 0CHOBHbIX NOMOXEHWI cTaHAapTa Npy aBToMaTusaunm 4esTelbHOCTW OpraHnsaLuuin ceasmn
o6ecneynt BO3MOXHOCTb MOCTPOEHUS CUCTEM aBToMaTu3auum M3 KOMMOHEHTOB CO CTaHaPTHbIMU MHTEp-
dhelicaMmn 1 NO3BOAUT BbIGUPATL NyyLlLe B CBOEM Kacce KOMMOHEHTbl CpeAn KOMMOHEHTOB pa3HbIX Npous-
BoAMTENENA.
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HAUVWOHANBbHbBIN CTAHOAPT POCCUWNCKOW OSGEALEPALUMN

MHopmayoHHble TexHonoruu. CeTb ynpaBieHus 3N1eKTPOCBA3bI0
PACWNPEHHAA CXEMA JEATE/NIbHOCTW OPFAHN3ALLMN CBA3U (eTOM)

Jekomnosnuma n onucaHus npoueccos. [Npouecckl ypoBHA 2 eTOM.
CTpaterus, nHpactpyktypa u npoaykT. PaspaboTka n ynpasneHue Lenoykamm nocrasBok

Information technologies. Telecommunications management network. Enhanced telecom operations map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Strategy, infrastructure and product. Supply chain
development and management

fata eBefeHns — 2013—04—01

1 O6nacTb NPUMeEHEeHUs

HacToswmini ctaHgapT ycTaHaB/MBaeT CTPYKTYPY M 3/IEMEHTbI NMPOLLECCOB YPOBHA 2 AJ/151 TOPU30OHTa b-
HOI rpynnbl npoueccoB «Pa3paboTka v ynpaBneHue Lenovykamu noctaBok» SCD&M (Supply chain devel-
opment and management), ABAALEACA 91eMEHTOM CTPYKTYpbl YPOBHA 1 B rnaBHoOi obnactn «CTparerus,
MH(pacTpykTypa 1 npodykr» SIP (Strategy, infrastructure and product) mogenn eTOM (Enhanced telecom
operations map). 'naBHaa o6nactb SIP u rpynna npoueccoB SCD&M onpegeneHbl B 6a30BOM cTaHAapTe
FOCT P 53633.0.

HacToswwmii cTaHAapT pacnpocTpaHsAeTca Ha BCe MPOLEecchl paspaboTky U ynpaBieHus Lenovkamm no-
CTaBOK OpraHu3auumn CBs3y He3aBUCKMO OT TOF0, Kakme TEXHO0TM 3NEKTPOCBA3N OpraHn3aumsa npuMeHseT n
Kakne MHOKOMMYHMKALMOHHbIE YCYTM OHa OKa3blBaeT KAWeHTaMm.

HacToswwmii ctaHgapT npefHasHavyeH 415 NPUMEeHeHUs opraHusauvsMu CBA3M, CUCTEMHbLIMU UHTerpa-
Topamu 1 NPou3BOANTENAMM CUCTEM aBTOMaTU3aLuy NPOM3BOACTBEHHbIX NPOLIECCOB.

OpraHu3saLumn cBA3u, BbICTynaroLme B poau onepaTopa CBA3v U/vnu onepaTopa cetu, MOryT NPUMEHsTb
HacToAWMIA cTaHAapT NpU MOLENMPOBaHMMW, ONTUMM3ALMU U peopraHn3aLun Npon3BoACTBEHHbLIX NPOLECCOB
N CTPYKTYPbl OpraHun3aumu, a Takke npu 3akase cMcteM aBToMartmsalnm NpoM3BOACTBEHHbIX NMPOLECCOB.

CuCTeMHble MHTerpaTopbl MOryT NPUMEHATb HACTOALMIA CcTaHAapT NPU NPOEKTVPOBAHUN KOMMIEKCHbIX
cucTem aBTomaTtumsauun Npovn3BOACTBEHHbIX NPOLLECCOB C UCMO/b30BaHNEM CUCTEM WU KOMMNOHEHTOB Pa3HbIX
npousBoAnTENEN.

MpounsBoauTenn cucteM aBToMaTm3auuy NPOU3BOACTBEHHbIX NPOLLECCOB MOMYT NPYMEHATb HACTOSLLWIA
cTaHfapT npu paspaboTke KOMNOHEHTHOW CTPYKTYpbl 1 MHTepdheiicoB CBOUX CUCTEM, a TaKke Npu coriacosa-
HMK € 3aKa3umkamu TpeboBaHuii Ha NX NOCTaBKy.

TpeboBaHWsi HaCTOSALLEro cTaHAapTa He pacnpoCTPaHATCA Ha AeicTBylolWMe CTaHAapTbl, KOTOpble
OblNV NPUHATLI 4O BBEAEHWSA €ro B felicTBue.

2 HopmaTuBHbIe CCbI/IKU

B HacTosALwem cTaHfapTe UCno/b3oBaHa HOPMAaTUBHAA CCblfka Ha cnefyoLnin cTaHgapT:

FOCT P 53633.0 NHcopmaunoHHble TexHonormn. CeTb ynpaBfeHUs 3/1eKTPoCcBA3bio. PaclwmpeHHas
cxema fefATenbHOCTN opraHunsauun ceasu (eTOM). Obuwas cTpykTypa 6usHec-npoueccos

MpumeyaHune — MNpn NONb30BAHMN HACTOSALWMUM CTaHAAPTOM LienecoobpasHo NPoBepPUTh AeliCTBNE CCbITOYHbIX
CTaHAapToOB B MH(DOPMALMOHHOI cucTemMe 06LLEro Nosb30BaHWsa — Ha ouunanbHOM calite ®efepasibHOro areHTcTBa
No TEXHUYECKOMY pPerympoBaHuio U MeTPOsIOrMn B CETU VIHTEPHET NN N0 eXerogHoOMY UHOPMaLMOHHOMY yKa3aTeso

M3paHue oduymansHoe
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«HauuoHanbHble CTaHAAPTbI», KOTOPLIA ONy6IMKOBAH NO COCTOSIHMIO HA 1 SIHBaps TeKyLiero roga, v no BbiNyckam exe-
MECAYHOr0 MH(OPMALMOHHOIO yKasaTenst «HaunoHanbHble cTaHAapTbl» 3a Tekywwuil rog. ECNu 3aMeHeH CCblNoYHBbIi
CTaHAapT, Ha KOTOpbIii AaHa HeJaTUPOBaHHAS CCbiKa, TO PEKOMEHAYETCA MCNO/b30BaTb AENCTBYIOLLYI0 BEPCUIO 3TOrO
CTaHAapTa C YYEeTOM BCEeX BHECEHHbIX B JaHHYI0 BEPCUIO U3MeHeHUiA. ECNin 3aMeHEH CCbINOYHbIV cTaHAapT, Ha KOTOPBbIi
[laHa AaTMpoBaHHas CCblsKa, TO PEKOMEHAYEeTCS UCMO/b30BaTh BEPCUIO 3TOTO CTaHAApTa C YKa3aHHbIM BblllEe FOAOM YT-
BepXAeHUs (NPUHATUSA). ECNU nocne yTBEPXAEHUS HACTOSILLEr0 CTaHAapTa B CCbINIOYHbINA CTaHAAPT, Ha KOTOpbIK faHa
faTupoBaHHas cCblfika, BHECEHO W3MEHEHWe, 3aTparuBaioLlee NosIoKeHne, Ha KOTOpoe faHa CCblika, TO 3TO NOSIOXEeHNe
pekoMeHayeTcs NpUMeHsATL 6e3 yueTa faHHOrO U3MEHEHUS. ECNN CCbINOYHBIN cTaHAAPT OTMEHeH 6e3 3aMeHbl, TO MoJo-
XEHMe. B KOTOPOM flaHa CCbi/IKa Ha Hero, PEKOMEHAYETCS NPUMEHATb B YacTW, He 3aTparusaioLeil 3Ty CCbIsky.

3 TepMuVHbI 1 onpeaesnieHns

B HacToswem cTaHgapTe NpMMeHeHbl cnegyolwmne TepMUHbl C COOTBETCTBYHOLWMMN onpeaenieHUs Mn:

3.1 6usHec-npouecc (business process): MNpon3BOACTBEHHbIV NPOLECC OpraHu3aLnm CBA3N.

3.2 nepapxunyeckana pgekomnosuumsa npouecca (hierarchical process decomposition): Metog no-
cnepfoBaTesibHON feTanu3auny npoueccos 60s1ee BbICOKOTO YPOBHSA Ha npouecchl 6051ee HU3KOro YPOBHS C
Lenblo obecneyeHnss BO3MOXHOCTA MOAENMPOBaHUS NPOTEKaHNA NPOLLECCOB BbICOKOTO YPOBHSA C MOMOLLbIO
NPOLLEeCCOB HXHEr0 YPOBHSI.

3.3 knneHT (customer): ®usnyeckoe Wan LPUANYECKOe NMLO, NOKynatllee y opraHnsaummn ceasu um
nonyvatouiee 6ecnnaTHo NPOAYKTbI 1 YCAYTW.

3.4 onepaTop cBA3M (service provider): KOpugunyeckoe MU0 WK WHAMBUAYaNbHbIA NpeanpuHuMa-
TeNb. 0Ka3bIBAOLMIA YCNYrn CBA3M HA OCHOBaHMM COOTBETCTBYIOLLEN MMLEH3UN. FBNAETCS NOCTaBLMKOM UH-
POKOMMYHUKALMOHHBIX YCAYT KNXEHTaM.

3.5 onepatop cetu (network operator): OpraHusauus cBs3u, NPOU3BOACTBEHHASA AEATENbHOCTb KOTO-
poii HanpaBneHa Ha NpegocTaB/eHMe TPAKTOB nepejayn MHPOpMaLMN U COeAVHEHUI Yepes CeTU 3NeKTPo-
CBA3MN.

3.6 opraHusauus (enterprise). KOpugnueckoe nmuo, ocyLecTBAAOLLEe AeATeIbHOCTb B 061aCTu CBA-
31 B Ka4eCTBe OCHOBHOIO BMaa AeATe/IbHOCTU.

3.7 napTHep (partner): Y4acTHVWK COBMECTHOI C opraHusaumeli cBsi3u AeaTesbHOCTW MO NpegocTasne-
HUI0 YCNYT KNMEHTaM, CBSA3aHHbI C opraHnsauvei 4oroBOPHbIMY OTHOLLEHUSIMU, KOTOPbIe ONpeaensioT 4010
npubbIInN 1 MaTepuasibHy0 OTBETCTBEHHOCTb MO PUCKaM.

3.8 nocTaBuwuk (supplier): tOpuaguueckoe nuuo, B3aMMOLENCTBYIOLLEE C OpraHu3aumein ceasv B obe-
cneyeHWn ToBapamu ¥ ycnyramu, KOTopble UCNO/b3YHTCA OpraHvu3auuvein npy npefocTaBieHnn NPoayKToB 1
yCAyr KIMeHTam.

MpumeyaHne — lMNpegnonaraeTcs, YTo opraHn3aums CcBA3N UCNosb3yeTt cpeactea eTOM ansa mogennposaHus
CBOWX NPOV3BO/CTBEHHbIX NMPOLLECCOB.

3.9 npoaykT (product): MaTtepuanbHas n/unn HematepuasnbHas CyLWHOCTb, NpegnaraeMas uiv npeao-
CTaB/sieMasi opraHu3aLueii CBA3N KINEHTY.

MpumeuaHune — MPOAYKT AO/DKEH BK/IIOYATH KOMMNOHEHT NPEAOCTaB/IEHUs yCcayru. TIpOAYKT MOXET BK/KYATh
Takke o6pa6oTaHHble MaTepuasl, NporpaMmHoe o6ecneuyeHve uluam annapaTHble CPEACTBa U NH06YI0 UX KOMBUHALMIO.

3.10 npouecc (process): NocnepoBatesibHOCTb CBSAI3AHHbIX AENCTBUI MK 3a4ad, HEOOX0AMMbIX A5
[OCTVXEHUA onpefieNIeHHoro pesynbTara.

3.11 paclwunpeHHas cxeMa AeAaTenbHOCTU opraHusauum cesasu (Enhanced telecom operations map;
eTOM): 3TanoHHas obwasa CTpykTypa NpoM3BOACTBEHHOW AeATEeNbHOCTY OpraHvM3auum CBs3u, onpeaensto-
aa CtTaHAapTHble 3/IeMEeHTbl NPOLECCOB, U3 KOTOPbIX AO/MHKHbI CTPOUTLCA MOoAesIn BCeX MPOU3BOACTBEHHbIX
NpoLLeCcCcoB.

3.12 pecypchbl (resource): ®u3nyeckme u 0rMYecKkme KOMMOHEHTbI, UCMOMb3yeMble ANs hopMupoBa-
HWS YChyT.

MpumeuaHune — B KayecTBe PecypCcoB WCMOMb3YOTCS MPUIOXKEHUS, CPEACTBA BbIUNCANTENLHOW TEXHUKU U
3/1EMEHTbI CETEBOI UHIPACTPYKTYPSI.

3.13 cuctema nognepxkn 6usHeca (business support system; BSS): Cuctema, noggepxvsaioLLas
npoueccbl eTOM 13 o6nactn «CTparterns, MHpacTpyKTypa 1 NpoayKT».

2
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3.14 cuctema nofAepXKM OCHOBHOI aesTenbHOCTM (operations support system; OSS): Cuctema,
nogaepxunsarwas npoueccbl eTOM 13 o6nactn «OCHOBHasA AEATENBHOCTbY.

3.15 ckBo3HoW npouecc {end-to-end process flow): CoBokynHOCTb BCEX MOAMNPOLECCOB, AEACTBUIA 1
nopsAoK Ux criefoBaHus, KOTopble HE06X0AMMbI 415 AOCTVXXEHUS Leneil BbINo/IHEHUS npouecca.

NMpnmeyaHune — CKBO3HbIE NPOLECCHI NPOEKTUPYIOTCS C UCMOMb30BAHNEM CTAHAAPTHbLIX 3/IEMEHTOB MpoLec-
COB. onpefeneHHbIx B eTOM.

3.16 cyuiHocTh (entity); KoHkpeTusaumsi unm a6CTpakums, pasnmyaemMble B Npeaesiax CUcTEMbI.

MpumeyaHune — Mpumepamu CyWHOCTEl ABASAIOTCA cUCTeMa, NoAcucTeMa, KOMMNOHEHT, knacc, 06bLEKT, NHTep-
chelic. KIMEHT, Npouecc, NpUIoXKeHNe, cneundukayms.

3.17 ycnyra cBsi3n (service); [eATencHoOCcTb No NpueMy, 06paboTke, XpaHeHWo, nepejade, JOCTaBKe
COOBLLEHNIT 3/TEKTPOCBSA3N UM MOYTOBLIX OTMPaB/IeHUIA. ABMSIETCA COCTABHO YacTbo NPOAyKTa, NpeaHasHa-
UEHHOI ANs1 NPOAAXKM KUEHTY B COCTaBe MPOAyKTa.

NMpumeuaHne — OfHa v Ta Xe ycnyra MOXeT BXOAUTb BO MHOXECTBO Pas/inyHbiX NPOAYKTOB, NpeAocTaBnse-
MbIX MO Pa3/INYHON LieHe.

3.18 uenoyka nocrtaBok (supply chain): CywHocTu M npoueccbl, B TOM YNC/Ie BHELLHUE MNPOLEecChl
opraHusauun, KoTopble 3aAelicTBOBaHbl NPV NOCTaBke TOBAPOB W YC/yr, HEOOXOAUMBIX ANS NPefocTaBeHns
NPOAYKTOB 1 YCNYT KINEHTaM.

3.19 snemeHTbl NpoueccoB (process elements): CTtaHAapTHble 6/10KU UM KOMMNOHEHTbI, UCMO/b3Ye-
Mble 4715 CHOPKM CKBO3HbIX GU3HEC-NPOLLeCCOB.

4 O6Lme NoNoXeHust

4.1 PacwupeHHaa cxema [efTe/IbHOCTU opraHusauum cesasn (eTOM) ABNAeTCA MHCTPYMEeHTaslbHbIM
CpeAcTBOM A/1 MOAEeNMpPOoBaHns, ONTUMU3aLUN 1 peopraHn3auuy npon3BoACTBEHHbIX NPOLLECCOB U CTPYKTY-
pbl OpraHnsaLmnin ceasu.

4.2 CrtaHpapTHble rpynnbl NPOLLEeCccoB YPOBHA 1 1 31eMeHTbl NpoLeccoB ypoBHei 2 n 3 eTOM aBnsioT-
CA KaTeropusiMu, MCnosnb3yembiMU 4715 Kaccuukaumy nponsBoACTBEHHbIX NPOLECCOoB opraHm3auumn, a He
MoZensiMu peasibHbIX npoueccosB. OHK onpefeneHbl C MakCMMasibHO BO3MOXHOW CTeneHbio 06LWHOCTY TakuM
06pa3om, 4yTobbl 6bITb HE3ABUCHMbBIMW OT NPOAYKTOB, YCNYT N TEXHONOTUNIA CeTel aNeKTPOCBA3N.

4.3 HacToswwii cTaHAapT ycTaHaBnnBaeT CTPYKTYPY W 3/1IEMEHTbI MPOLECCOB YPOBHA 2 ANSA FOPU30H-
TanbHOM rpynnbl npoyeccoB SCD&M — «Pa3paboTka 1 ynpaBfieHne Lenoykamy nocTaBok».

OnieMeHTbl NPOLLECCOB YPOBHA 2, onpefefieHHble HacToAWMM CTaHAapToM, MOryT MCMNO/b30BaTbCA B
KayecTBe CTPOUTE/IbHbIX 6/IOKOB NPY NMOCTPOEHMMN NMOTOKOBbLIX AMarpamMmm peasibHblX MPou3BoACTBEHHbIX NPO-
LieccoB. OCyLLecTBASOWMX BbI6OP nocTasLwukos/naptHepos (M/M1) A4ns opraHnsaumm Lenovek noctasBok, hop-
MUPYOLWMX MHOPMaLMOHHbIe NOTOKM ¢ MN/M. ynpaBasoLwmx B3auMogeicTBUAMN 1 PUHAHCOBbLIMW NOTOKaMM
c n/m.

5 NaeHTnurkaums npoLeccosB

51 Ana vHamkauum no3MUMOHMPOBAHUSA 3/1IEMEHTOB NPOLIECCOB YPOBHA 2 Ha rpaduyeckomM npeacras-
NEeHUN CTPYKTYpbl YpoBHA 1 eTOM nprvMEeHsITCS MUKTOrpaMMbl MaTpuU4YHOW CTpykTypbl eTOM. MaTpuuHas
CTPYKTypa o6pasyeTca nyTeM Ha/lOXeHWUs BepTUKa/bHbIX rPynn NpoLeccoB Ha ropu3oHTasibHble rpynnbl Npo-
ueccos eTOM.

MecTo aniemeHTa NpoLeccoB WUan rpynnsl NPOLLECCOB B CTPYKTYpe YpoBHA 1eTOM noka3sbiBaeTcs nytem
BbleNeHns TeMHbIM (DOHOM COOTBETCTBYIOLLMX 3/IEMEHTOB MaTpuLibl Ha NUKTOrpaMme.

Ha pucyHke 1 npuBegeHo cTaHAapTHoe rpaduyeckoe npeacraBneHne CTpykKTypbl ypoBHss 1 eTOM B co-
oTtBeTcTBUM ¢ TOCT P 53633.0. MNMukTorpamMmma ropusoHTanbHoli rpynnsl SCD&M npeacTtaBneHa Ha pucyHke 2.

Ha 060ux pucyHkax rpynna SCD&M BbigeneHa TeMHbIM (DOHOM.
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PucyHok 1 — CTpykTypa ypoBHsA 106Leli cTpykTypbl 6u3Hec-npoueccoB eTOM

PucyHok 2 — Muktorpamma rpynnel npoueccos SCD&M

5.2 B eTOM npuHATa cXema HyMepauuu rnaBHbIX 061acTeid, rpynn 1M 3/1IEMEHTOB NPOLECCOB C NOMO-
Wbt naeHTudmkaropos npoueccos ID (identifier). MaoeHTucnkaTop npoueccoB MMeeT cneayowuii hopmar:

aaaaaa.b.x.c.d.e,

rae aaaaaa — HOMep, Ha3HayaeMmblil opraHnsaLmein cBsasn. ITOT HoMep ABnseTcs npedukcom K ID ctaHaapT-
HOro anemeHTa npouecca. Npedukc NpUMeHAEeTCs B TEX Cyyasx, Korga opraHusaums cumtaet
Heo6Xx0AMMbIM PacLIMpPUTL UAN U3MEHUTL ONpeaeneHne CTaHAapTHOIO a1eMeHTa npotecca,;

b — uudpa, ykasbiBalowwas paspaboTumka npouecca. 3HayeHne 1 oTHocutes k TM Forum, 3Haue-
HUe 2 — KO BCEM ApYyrM paspaboTuukam;
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X — undppa, npeacrasnaoLlas HoOMep rnasHOl 06nacT npoueccos. MpuHATa cnegyowas Hyme-
paums: 1— «OcHoBHas feaTenbHoCTb» OPS. 2 — «CTparerus, UHpacTpykTypa n npoayKr»
SIP. 3 — «YnpaBneHue opraHusauuein» EM.

¢ — umndppa, npeacrtasasoLaa HOMep rpynnbl NPOLECCOB YpPOBHA 1 B npefenax rnasHol obna-
cTu. B rnaBHbIx 06nactax OPS u SIP npuHsiTa Hymepaumsa ropu3oHTasIbHbIX rpynn npoLeccoB
CBepXy BHW3 B npegenax 061acTi B COOTBETCTBUM C PUCYHKOM 1;

d — uudbpa, npepcTasnsoLias HOMeEpP 3/1eMeHTa NPOoLLeccoB YPOBHA 2 B CTPYKType rpynmnbl npo-
LLeccoB ypoBHA 1;

e — uudpa, npeacrasnaoLwas HoMep 3/1EMeHTa NPoLLEeCCOB YPOBHA 3 B CTPYKTYpe 3neMeHTa npo-
LlecCoB YpOBHS 2.

53 MpaeHTudrKaTopbl NPOLLECCOB CBA3aHbl C PYHKLMOHA/IbHLIMW ONMCAHUSAMW TPYNN U 31eMEHTOB Npo-
LeccoB eTOM 1 UCNosb3yTCA B KAYECTBE CCbI/IOK Ha onpefeneHns CTaHA4apTHbIX NMPOoLEeccoB.

6 Crpykrtypa SCD&M 1 Ha3HayeHVe NpoLeccoB

6.1 CTpyKTypa ropv3oHTasibHO rpynmnbl npoueccoB SCD&M — «Pa3paboTka 1 ynpaB/ieHne Lenovkamm
NnoCcTaBOK» U COOTBETCTBYIOLLME 3N1EMEHThI MPOLECCOB YPOBHS 2 NpUBeAeHbl Ha pUCyHke 3.

PucyHok 3 — [lekomno3uums rpynnbl npoueccos SCD&M Ha 3nemMeHTbl NpoLeccoB YPOBHA 2

MaeHtudukatop SCD&M. 1.2.4.

6.2 Mpouecchbl ropn3oHTanbHOM rpynnsl SCD&M npegHa3HauveHbl 4715 opraHusauuu 1 noaaepXxkv B3a-
nmoAencTBuiA opraHmsauum ceasu ¢ MYT1. KoTopble 3afelicTBOBaHbl B COCTaBe Lenoyek noctaBok. poueccol
[OMKHbI YNPaBNsiTh CETbI0 B3aMMOAENCTBYIOLUX OpraHn3aLuuii, 06pasyoLmnx Kaxaylo Lenoyky nocraBok, ¢
Lenbio NpMobpeTeHUss pecypcoB 1 ycnyr, He06X0ANMbIX A1 BeAeHNs 613Heca 1 pacluMpeHns NpeasioXeHus
COBCTBEHHbIX MPOAYKTOB U YCAyT.

6.3 lMpoueccbl SCD&M npegHasHayeHbl 418 peleHus 3ajay CpeaHecpoYHO U AONTOCPOYHON nep-
CMNEeKTUBLI. B TO BPEMS Kak pelleHne NoBCeAHEBHbIX 3afay yrnpas/eHnsa B3auMoOoTHoLeHUAMM ¢ TM/M fomkHo
OCYLLECTBNATLCA C NOMOLLbIO NpoueccoB rpynnsl S/PRM 13 rnaBHoi o6nactn «OCHOBHas AeATe/IbHOCTb».

6.4 Mpoueccbl SCD&M AomkHbI NoAAEPXUBaTb BbIGOPp Nyywnx M1 409 BKIOYEHUS UX B LLENOYKU No-
CTaBOK U 06ecneynBaTb hopmMmUpoBaHme NHPPACTPYKTYPbLI ANA NOAAEPXKKM B3aumoaeincTeuii ¢ aTumm M.

6.5 Mpouecchbl ynpaeneHus B3aumogeiicteuamu c /M gomkHbl o6ecneunBaTtb CBOEBPEMEHHbIE MO-
CTaBKM 3aKa3aHHbIX NPOAYKTOB W YCNYr, OCYLEeCTBNSATb KOHTPO/Ib 06EMOB MOCTABOK, rapaHTUpoBaTb HEOO-
XOAVMMYI0 NOAAEPXKKY NOCTaBIEHHOW NPoAyKuun co ctopoHbl M/M. Mpouecch! Ao/MKHBI Takke hopMmpoBaTh 1
noaaepxvBaTb Bce MHDOPMaLMOHHbIE U (hMHAHCOBbIE MOTOKM MeXAy opraHusauvei ceasu v M.

7 32nemMeHTbl NPOLECCOB YPOBHA 2 AN rpynnbl npoueccos SCD&M

7.1 ®PyHKUMOHa/IbHbIE ONUCAHNS 3/IEMEHTOB MPOLECCOB YPOBHSA 2 yCTaHaBAMBAKT KnaccuguKaunoH-
Hble NPU3HaKW, MO KOTOPbIM peasibHble MPOLecChl MOryT 6biTb OTHECEHbI K KaTeropuu nNpoLeccoB, COOTBET-
CTBYIOLLEN KOHKPETHOMY 3/1IEMEHTY NPOLECCOB.
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7.2 ®yHKUMOHANbHOE OMucaHWe 3/IEMEHTOB MPOLLECCOB YPOBHS 2 COAEPXUT: ugeHtudukatop, NuKTo-
rpaMmy. HavMeHoBaHVe 1 (DYHKLUNOHAIbHYI0 XapaKTepucTuKy. PeasbHbIii npouecc cunmtaeTcs OTHOCALWMMCSA
K CTaHAAPTHOMY anemMeHTy npoueccoB cCTOM. ecrin OH BbINOHAET OAHY M3 PYHKLMIA, YKa3aHHbIX B OYHKLMO-
Ha/IbHOI XapakTepucTuKe afieMeHTa NpoLeccos.

7.3 ®YHKUMOHaNbHbIE OMUCaHUA 3/IEMEHTOB MPOLECCOB YPOBHA 2 AN rpynnbl npoueccoB SCD&M

A0/DKHbI COOTBETCTBOBATb AAaHHbIM Taﬁl'IVILI,bI 1

Tabnuua

NpeHTudukatop
n nukTorpamma

1241

1.2.4.2

1.243

1111

HaumeHoBaHue anemeHTa
npoueccos

Ctparerua un
nnaHupoBaHue Lenovek
nocTaBokK

(supply chain strategy
and planning)

dopmuposBaHue
Lenoyek nocTaBok
(supply chain capability
delivery)

Pa3BuTtue uenovek
nocTasoK 1 ynpasneHune
N3MeHeHnAMN

(supply chain
development and
change management)

1— ®YHKUMOHANbHbIE ONMUCAHWA 3/1IEMEeHTOB NPOLLECCoB YPoBHA 2 Ans rpynnbl SCD&M

dyHKUNOHANbHAA XapakTepucruka

Mpoueccebl pa3paboTku cTpaternn n NOANTUKN OpraHn3aLunn cesasu
NPMMEHUTENbHO K Lienoykam nocTaBok. Mpouecchl pa3paboTku no-
NUTVKN opraHusauun no npusnedeHuto MN.T1 K yyacTuio B Lenoykax
NnocTaBoK, BK/IOYAA MOMUTUKY ayTCOPCUHTa.

Mpouecchl onpegenexHnsa cTpaTernini NOAAEPXKN Lienoyek nocra-
BOK.

Mpouecchl pa3paboTkn 6U3Hec-N1aHoOB LEenoyek NocTaBok

Mpouecchbl cpaBHUTENbHOI OueHkn HoBbiX M/M Ans Bbibopa Tex
M/, ToBapbl ¥ yCnyru KOTOPbIX /lydlle BCEro COOTBETCTBYIOT NOTpe6-
HOCTSIM OpraHusauuu.

Mpouecchbl pa3paboTkm TeEXHUYECKUX TpeboBaHuii (TT) K Lenoykam
noctaBok. lNpouecchl noucka v BbIGopa KOMMOHEHTOB UHPaCTPyK-
TYpbl N pPacxoAHbIX MaTepuasnos, yA0oBAeTBOPAOLWMX TT. npouecchl
oLeHkn 1 BoiGopa cooTBeTcTBYtOWMX M/M. npouecchl BbiNycka AOKYy-
MeHTauun Ha npoBefeHne TeH4epoB, NOAAEPXKN BbIMOMHEHUS TeH-
[lepHbIX NMPOLLeCCOB 1 MPOLLECCOB 3akK/0UYeHNs KOMMepUecknx corna-
LeHWiA ¢ BbIGpaHHbIMK T/T

Mpouecchbl ynpasBneHnsa nocTaBkamu TOBApOB W YCNYr MO 3ak/io-
YeHHbIM KOHTpaKTaMm, BK/oYas KOHTPO/b BbIMOSIHEHNA rpadKoB no-
cTaBoOK. B3aumogeiictaus ¢ MN/MN ans paspeleHns BO3HUKAIOLLNX NPO-
6neM. npuemKy nosly4eHHoW npogykuum.

Mpoueccbl ycTaHOBNEHUSA KOMMEPYECKNX OTHOLUEHWIA 1 B3anmo-
fAelicTBUIA opraHn3aymmn cBA3N C BHELWHUMU yHaCTHUKAMU'IOCTaBLL M-
Kkamu no cxeme B2B (6usHec — 6usHec)

Mpouecchbl pasBnTMA LienoyYek NOCTaBOK C Lie b0 pacluMpeHns um
MoAndMKaLuu KaTanora ycnyr opraHusanum cBasu.

Mpouecchl npuBnevyeHns HoBbIX M/ ANA pacwMpeHns nepeyHs
yCNyr opraHusaunmn CBssm, ynyylweHns nx pabounx xapakTepucTuk n
ayTcopcuHra psaga ycnyry M/M. MNpouecchl 3aknto4eHuns cornaweHunii
C HOBbIMM [MT1.

Mpouecchbl ynpaBneHns aBTomatusauymeil 1 M3MeHeHUAMU B Le-
noykax nocTasok. MNpouecchl ynpaBneHus TeKyLUMY KOMMeEpPYeCKMMMN
cornaweHnammn opraHusauum ceasu c MN/M. Bkaoyas nepuoanyeckyto
NoAroTOBKY COrflalleHnin No HOBbIM/MU3MEHEHHbLIM cneundukaymsm
nocTaBoOK NMPOAYKLWM 1 YCNYT, LLIEHam 1 CpOKam MOCTaBoK.

Mpoueccbl MOHUTOPUHIA, ONTUMMU3ALUN U MOANDUKALMN CKBO3HBIX
npoLeccoB Mexay opraHusaumein cessm n ee M/ ¢ uenbio NosblLle-
HUA ux acphekTUBHOCTA. K CKBO3HBIM npoLieccam B3anMoAencTBunii c
M/ oTHOCATCA NpoLeccbl BeAeHNA KOMMepPYeCKnxX cornalleHunii, npo-
Lecchbl ynpasieHns NocTaBkoi ToBapoB/ ycnyr 1 aKkcnayaTaunoHHbIe
npouecchl NOAAEPXKN B3auMOAeNCTBUiA
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HavMeHOBaHUsi 3/1eMeHTOB MPOLECCOB YPOBHSA 2
AN151 TPYNnbl NpoLeccoB ypoBHs 1 «Pa3paboTka 1 ynpaBneHue Lenovykamy noctaBok» SCD&M

A.l HaumeHOBaHWA 3/1EMEHTOB MPOLLECCOB YPOBHS 2 A1 rOPWU30HTaNbHON rpynnbl npoueccos «PaspaboTka u
ynpasneHune uenovykamy noctaBok» SCD&M (Supply chain development and management) f0/KHbI COOTBETCTBOBATb

OaHHbIM Tabnuupbl A.1.

Ta6nunya Al — «PaspaboTka u ynpasneHue Lenoykamy noctaBok» SCD&M

Woentucpukarop HavmeHoBaHVie 3/1eMeHTa NnpoLIeccoB
1241 CTparterus n niaHupoBaHue Lienoyek NnocTaBok
1.2.4.2 dopmupoBaHne Lenoyek noctaBok
1243 Pa3BuTMe Leno4yek NocTaBok v ynpasneHue uns-

MEHeHUAMM

AHINACKWIA 9KBMBAIEHT HAMMEHOBaHWA
Supply chain strategy and planning
Supply chain capability delivery

Supply chain development and change
management
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