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BesepeHune

B nocnepgHvie rofpl B MeXAyHapofHOl M HauvWoHaNbHON cTaHAapTu3auun B 0651acTM cUCTeM MeHeg-
XMeHTa KayecTBa HaMeTuiacb TEHAEHLMA CO3[4aHUA «OTpacneBbiX» CTaHAapTOB, COAepXalunX AOMOSHU-
TesbHble No oTHoweHuo K CO 9001 TpeboBaHuS.

OTO CBA3aHO C TEM, UYTO B OMNpefe/IeHHbIX OTPAC/AX S3KOHOMUKWU PUCKW, CBA3AHHbIE C KayeCcTBOM Mpo-
AYKLUMN., OCOBEHHO BbICOKM W TPebyoT AOMNOMHUTENbHbBIX YCUIWA MO UX CHUXEHWIO B paMkax CUCTEM MeHef-
XMeHTa KayecTBa. MNpumepamu cTaHAaAPTOB C AOMO/HUTENbHLIMU TpeboBaHusaMu aBnsaTca NCO/TY 16949
(aBTOMOGUNEecTpoeHue), MCO/TY 29001 (Hedhtexumus). MCO 22000 (nuieBas MPOMbILLAIEHHOCTb) U Ap.

MHorve opraHusauumn, NocTas/soLLNe CBOK MPOAYKUUIO B pasHble OTpac/v, BblHYXAEHbl NociefoBa-
TeNbHO BHeAPATb TPe60BaHNA pasHbIX 0TpacneBbIX CTaHAAPTOB. HacToAwwmi cTaHAapT paspaboTaH Ha OCHO-
BE aHanM3a pasHbIX OTpacneBbiX CTaHAAPTOB NyTem oT6opa [ONONHUTENbHbLIX TpeboBaHWi, KOTopble ABNSA-
I0TCA YHUBEPCA/IbHBIMU, C OAHOIN CTOPOHbI, U He ABNSITCA TPYAOEMKUMU NPU BHEAPEHUN N MPUMEHEHUN — C
apyroii. OpraHusauuy, BHeApWBLLME HACTOSIWMIA CTaHAapT, CYLLECTBEHHO CHU3AT PUCKW, CBA3AHHbIE C Kaue-
CTBOM NpoAyKuuu, 1 6yayT B 3HAUYUTE/IbHON CTENEHN rOTOBbI K MPUMEHEHWI0 /11060ro oTpacneBoro ctaHgapTa.

HacTtoswuin ctaHgapT BkoyaeT TpeboBaHns TOCT P MCO 9001—2008. kKoTopble 3akUeHbl B paMKu.
[JononHutensHble TpeboBaHNA AaHbl BHE PaMOK.

Ob6wune nonoxeHns

Ona co3paHusa cucteMbl MEHeLKMeHTa kayecTBa He06X04MMO cTpaTernyeckoe pelleHne opraHusa-
umn. Ha pa3paboTky 1 BHeipeHNe CUCTEMbI MEHE)KMEHTA KayecTBa OpraHn3aummn BAnsaioT:

a) ee BHELUHAS cpefa, M3MEHEHWS U PUCKU, CBA3AHHbIE C 3TOW Cpesoii:

b) M3MeHsLWMeca noTpebHoCTH,

C) KOHKpeTHble Lenu.

d) Bbinyckaemas npoaykuus;

€) NpuMeHseMble NpoLecchl:

f) pasmep v cTpykTypa opraHusauum.

Hacrosiwwmii ctaHaapT He nNpegnonaraeT efMHO06pasusi B CTPYKTYpe CUCTEM MeHeKMeHTa kayecTsa
WAN UX AOKyMeHTauum.

TpeboBaHUA K CUCTEME MEHe)KMeHTa Ka4ecTBa, yCTaHOB/IEHHbIE HACTOALMM CTaHJapTOM, SBASIOTCA
[OONOJHALWMMMN N0 OTHOLIEHUIO K Tpe6oBaHMAM K Npoaykumnn. NHdopmaums, o6o3HauyeHHas kak «Mpume-
YyaHve», HOCUT XapakTep MeToANYECKUX yKasaHuil Ana NOHUMaHWA U pPasbACHEHUS COOTBETCTBYHOLLErO
TpeboBaHus.

Hacrosiwwmii cTaHAapT MOXeT NCNO/b30BaTbCA BHYTPEHHUMUN U BHELHUMYW CTOPOHAMK, BK/IlOYas opra-
Hbl N0 cepTudmKaumm, B LeNsax oLeHK CnocobHOCTM opraHn3aummn BbINOMHATL TpeboBaHusA notTpebuTenei,
TpeboBaHuA K Npoaykuumn, sensoLlimecs obasaTeslbHbIMW K UCMOTHEHNIO B COOTBETCTBUM C AENCTBYOLUM
3aKoHO4aTeNbCTBOM (fanee — obsizaTeNibHble TpeboBaHMsA), U COOBCTBEHHbIE TPEOOBaHUS.

Mpn pa3paboTke HACTOSALLEro CTaHAapTa ObiNn yYTeHbl NPUHLMNBLI MEHEKMEHTA KayecTBa, yCTaHOB-
nexHble CO 9000:2005 1 NCO 9004:2000.

MpoueccHbIn noaxopn

HactosAwwii cTaHfapT Hanpas/ieH Ha NPUMEHeHne «NpPoLLeCcCHOro nogxofa» npu paspaboTtke, BHeApe-
HUM U YNyYLIEeHUN Pe3ynbTaTUBHOCTY CUCTEMblI MEHE)KMEHTA KayecTBa B Lie/isiX NOBbILEHNS YA0BIETBO-
PEHHOCTV NoTpe6uTenei NyTeM BbIMOMHEHUS NX TPEGOBaHWIA.

Ana ycnewHoro (yHKUMOHMPOBAHUA OpraHusauns AOo/KHa OnpefenunTb U OCYLLeCTBAATb MeHen-
XMEHT MHOFOYMC/IEHHbIX B3aMMOCBA3aHHbIX BUAOB AeATenbHOCTU. [leaTenbHOCTb, NCNob3ytowas pecyp-
Cbl U ynpaBnsemas B Lensx npeobpasoBaHus BXOAOB B BbIXOAbl, MOXET paccMaTpuBaTbCsl Kak npoLiecc.
YacTo BbIXOA O4HOr0O npoLecca obpasyeT HenocpeCTBEHHO BXO/ CleAyioLero.

MpumeHeHne B opraHusaLumn CUCTEMbI MPOLLECCOB Hapsay ¢ UX naeHTudukaymen n B3anMmogencTsem-
eM, a TaKkke MeHe[XMEHT NPOLECCOB, HanpaB/EHHbI Ha NOMyYeHVe Xenaemoro pesynbtara, MoryT 6biTb
onpefeneHbl Kak «nNpoLeCcCHbIN NOAXOAy.

MpeumyLLecTBo NPOLECCHOro NOAX04a COCTOUT B HEMPEPLIBHOCTMU yNpaB/ieHns, KOTOpoe OH obecne-
ymBaeT Ha CTblKe OTAE/bHbIX MPOLLECCOB B pamMKax UX CUCTEMbI, @ Takke Npu Ux KoM6uHauum 1 B3ammoaein-
cTBUN.

Mpy NnpUMeHeHnn B cucTeEME MeHeKMEHTa KayecTBa Takoli NoAxo4 NoAYepKkMBaeT BaXHOCTb:

a) NOHMMaHUS W BbINOJIHEHNA TPeOOBaHWIA;
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b) HEe06X0AMMOCTV PACCMOTPEHNMSI NPOLLECCOB C TOUKM 3peHUst A06ABNSEMON MU LEEHHOCTY;

C) LOCTWXEHUS 3anfaHUpPOBaHHbIX PE3y/bTaToB BbINOSHEHUS MPOLLECCOB M 06ecneyeHus ux pesysb-
TaTMBHOCTY;

d) NOCTOSIHHOTO y/yulleHUs MPOLLeCcCOB, OCHOBAHHOMO HA 0GHLEKTUBHOM U3MEPEeHUN.

MpuBefeHHasA Ha pUCYHKe 1 Mofenb cMCTEMbl MEHEIKMEHTA KauecTBa, OCHOBAHHOI Ha NPOLECCHOM
noaxofe, UIMIOCTPUPYET CBA3U Mexay npoueccamu, npeacTaBfieHHbIMI B pasgenax 4—8. 31a mogenb no-
Ka3bIBaeT. YTo NOTPEBUTENIN UTPAIOT CYLLECTBEHHYH PO/ib B YCTAHOB/IEHUM TPE6OBaHUI, pacCMaTpUBaeMbIX
B kKauecTBe BXOZO0B. MOHUTOPWHI Y40BNETBOPEHHOCTM NOTpebuTeneil TpebyeT oLeHKN MHhopMaumy o Boc-
NPUATUN NOTPEBUTENSMI BbINONHEHNS UX Tpe6oBaHui. MpuBeaeHHas Ha pUCYHKe 1 MoAeslb oxBaTbiBaeT
BCE OCHOBHble Tpe60oBaHNs HACTOSALLEro CTaHAapTa, HO He NokasbiBaeT MPOLecchl Ha AeTaSlbHOM YpOBHE.

YcnoBHble 0603HAYEHNS:
»  [lesiTenbHOCTb, A06aBNSIOWAsA LLEHHOCTb

MoTok uHchopmaLyn

PucyHok 1— Mogesb cucTeMbl MeHEKMEHTa kauecTa,
OCHOBAHHOM Ha NPOLECCHOM MoAXoAe

MpumeuaHne — Kpome TOro, ko BCeM npoueccam MOXeT 6biTb NpuMeHeH uukn «Plan — Do — Check —
Act» (PDCA). Lukn PDCA MOXHO KpaTKo onucaTtb Tak:

- nnaHupoBaHwue (plan): paspaboTka Lenei n Nnpoueccos, HEOBXOAMMbIX ANA AOCTVXXKEHUSA pe3ynbTaTtoB B COOT-
BETCTBUW C Tpe6OBaHNAMU NOTpebUTeneit u NONNTUKOK opraHusaLmy;

- ocyuiecTBneHue (do): BHeApeHue NpoLeccos;

- npoBepka (check): NOCTOsIHHbIE KOHTPO/Ib U M3MEpPeHWe NPOLECCOB W NPOAYKLUN B CPABHEHUU C MOMUTUKOM,
LuensMu n Tpe6oBaHNAMY Ha NPOAYKLMI0 1 COOBLLEHME O pesyfbTaTax;

- pelicTBue (act): NpuHATME feiicTBMI N0 NOCTOSAHHOMY YNyYLLEHUI0 NoKasaTesieil NpoLeccos.

CBA3b ¢ NCO 9004

MCO 9001 n NCO 9004 aBnatwTCcA cTaHfapTaMn Ha CUCTEMbI MEHEIXXMEHTa KayecTsa, KoTopble f0-
MOJIHAKOT A4PYT Apyra, HO UX MOXHO MPUMEHATb Takke He3aBuCcuMO.

MNCO 9001 yctaHaBnuBaeT TpeboBaHUSA K CUCTEME MeHe[XMeHTa KayecTBa, KOoTopble MOryT 6bITb
MCMONb30BaHbl A1 BHYTPEHHErO NMPUMEHEHNS OpraHnsauusamMmn, a TaKkke B Lensax ceptudukaunm nnm sa-
K/oYeHns KoHTpakToB. CTaH4apT Hanpas/ieH Ha pe3y/ibTaTMBHOCTb CUCTEMbI MEHEKMEHTa KavecTsa npu
BbIMNOMIHEHUN TPEBOBaHWI NOTpebuTenein 1 COOTBETCTBYIOLLMX 3aKOHOAATE bHbIX U APYTX 06583aTeNbHbIX
TpeboBaHuii.
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Ko BpemeHn nybnvkaunn ctaHgapta MCO 9001:2008 ctaHgapt NCO 9004 Haxoawnics Ha cTaguu ne-
pecmoTpa. Hosasi Bepcua MICO 9004 6yaeT cofepxaTtb pekoMeHAauuy gns MeHegKMeHTa no JOCTUXEHWNIO
yCTOUMBOro ycnexa nto60oii opraHn3saLumn B CI0XHON, TpeboBaTeIbHOM M MOCTOSIHHO U3MeHAoLLelicsa cpefe.
NCO 9004 npeactaBnseT 60/1ee LWMPOKUIA B3rNs4 Ha MEHEeKMEHT kauecTBa, yem ICO 9001; oH Hauenusa-
eT Ha y/loB/IeTBOpeHne NoTpebHOoCTel 1 OXMAaHNi Bcex 3anHTepecoBaHHbIX CTOPOH Ha OCHOBE cucTemarty-
YEeCKOro 1 NMOCTOSAHHOrO yNy4lleHnsa AeATeNbHOCTM opraHn3aunn. OQHako 3TOT cTaHA4apT He npeAHasHaveH
ANS ueneii cepTudhmkaLumm, 3akoUYeHNs KOHTPaKTOB U BbINOMHEHNS 06513aTelbHbIX TPEGOBaHWA.

COBMECTMMOCTb C APYrMMM CUCTEMAMU MEHEIKMEHTA

Mpn paspaboTke HacToAWero craHgapTa AO/HKHOE BHUMaHWe 6bii0  YAE/IeHO  MOJIOKEeHUAM
MNCO 14001:2004 gnsa ynyylleHns COBMECTUMOCTMN 3TUX ABYX CTaHAApTOB B MHTepecax coobLuiecTsa nosb-
3oBareneii. MpunoxexHne A nokasbiBaeT cooTBeTcTBME Mexay MCO 9001:2008 n NCO 14001:2004.

HacTosawwi ctaHgapT He COAEPXUT KOHKPETHbIX Tpe6oBaHuii K ApyrM cUcTeEMaM MeHeMKMeHTa, Ta-
KM Kak MeHe)XKMEHT OXpaHbl OKpYXatoLlleil cpefbl, MEHeIXMEHT NPodeccroHanNbHOro0 340p0oBbs U Ges-
0NacHOCTU. (PMHAHCOBbLIN MEeHeIKMEHT WAN MeHemMKMEHT puckoB. OAHaKo cTaHAapT NO3BOMSET opraHu-
3auuy cornacosatb WM MHTErpupoBaTb CBOK COOGCTBEHHYI CUCTEMY MeHeMKMeHTa KauecTBa C ApYrmMmun
cucTeMamn MeHe[KMeHTa C COOTBETCTBYWOLMMK TpeboBaHusaMU. OpraHusaums MOXeT ajantupoBaTb
gencTeytowyto(ne) cuctemy(bl) MEHEMKMEHTA ANA CO3A4AHUS CUCTEMbl MEHe[KMeHTa KkavyecTBa, COOTBeT-
cTBylOL el Tpeb6oBaHNAM HacTOsLLero cTaHgapTa.

(FTOCT P NCO 9001—2008]

\Y|
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HAUWOHA/NBbHBIAN CTAHOLAPT POCCUMNCKON OSGEAEPALUMN

CVNCTEMblI MEHEOXMEHTA KAYECTBA

MexoTpacnesble TpeboBaHusA

Quality management systems. Cross-sectoral requirements

fata eBefeHns — 2012—06—01

1 O6nacTb NpUMEHEHNUS
1.1 O6ume nosoxeHns

HacTosawmii ctaHgapT ycTaHaBnMBaeT TpeboBaHNsA K CUCTEME MEHEXKMEHTA KayecTBa B TEX Cryyasix,
Koraa opraHmsauus:

a) HyXJaeTcs B AeMOHCTpaLuMu CBOeli CnoCcOGHOCTM BCerga nocTasBfAaTh NPOAYKUMI0, OTBEYAHLLYH
TpeboBaHMAM NoTpebuTenein 1 COOTBETCTBYHOLLMM 0653aTe/IbHbIM TpebOoBaHUSAM:

b) CTaBWT CBOEW Liefblo NOBbILEHWE Y0BETBOPEHHOCTN NOTpebuteneii nocpecTsoM 3hheKTUBHO-
ro NPYMEHEHNsI CUCTEMbI MEHE)KMEHTA KauecTBa, BK/loUYasi NPOLEecchl MOCTOSHHOIO ee YNyylleHus, 1 obe-
crnevyeHne cOOTBETCTBUSI TpeboBaHMAM NoTpebuTenein 1 cOOTBETCTBYOLWNM 0653aTe/IbHbIM TPEe60BaHUSAM.

MpumeyvaHunsa

1 B HacToswem cTaHfapTe TEPMUH «NPOAYKUMA» NPUMEHUM TOMbKO:

a) K npefHasHavyaemol gna noTpeburens uam 3aTpeboBaHHOW UM NPOAYKUUK,

b) K N06bIM 3a4aHHbIM pesybTataM MPoLEecCOoB XU3HEHHOTO LuKa.

2 3akoHogaTesnbHble U Apyrne obasaTesnbHble TPeboBaHMA MOryT ObiTb BblpaXKeHbl KaK NpaBoBble TpeboBaHUSA.

FOCT P MCO 9001

1.2 MNpumeHeHne

Tpe6oBaHWsi HACTOSILLEro CTaHAapTa SBASOTCA O6GLWMMK 1 NpeaHasHauYeHbl 4151 NTPUMEHEHUsT BCEMM
opraHusaLusiMi He3aBUCUMO OT MX BUAA, pasMepa U NoCTaBASEMON NPOAYKLMUN.

Ecnu kakoe-nn60 Tpe6oBaHue () HACTOSLLEro CTaHAapTa HENMb3s NPUMEHUTL BCNeACTBUE creumndmnkm
opraHusaLmu 1 ee NpPoAyKLMM, [JOMYCKAETCs €r0 UCKYeHMe.

Mpn [ONYLEHHbIX UCKIOUYEHUAX 3asIB/IEHNSI O COOTBETCTBMUM HACTOSLEMY CTaHAapTy NpuemseMsl,
€CNU 3TV WCK/YeHUs noAnafaloT nof Tpe6oBaHus pasfena 7 U He BAWSIOT Ha CMoCO6HOCTL UK OTBET-

CTBEHHOCTb OpraHusauun obecneumBaTb NPOAyKUMEN, COOTBETCTBYIOLWEN TpeboBaHuAM noTpebuteneii un
COOTBETCTBYKOLIUM 06a3aTe/IbHbIM TPE60BaHUAM.

FOCT P NCO 9001

2 HopmaTuBHbIE CCbIJIKMK

B HacToALeM cTaHAapTe NUCMO/b30BaHbl HOPMATUBHbIE CCbIIKM Ha Cnefylowme cTaHaapThl:
FOCT P NCO 9000 Cuctembl MeHempKMeHTa KavyecTsa. OCHOBHbIE MOJIOXEHUA U C/I0Bapb
FOCT P ICO 9001 CucTtembl MeHeI)XKMeHTa kayecTBa. TpeboBaHus

N3paHue oguynansHoe
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MpumeyaHune — MpU NOMb30BAHNU HACTOSIMM CTaHAAPTOM LiesiecoobpasHo NPOBEepUTb AeicTBUE CCbl-
JIOYHBIX CTAHAAPTOB B MH(DOPMALMOHHON cucTeMe o6LEero nNonb3oBaHns — Ha ouumansHom caiite ®egepanbHOro
areHTCTBa N0 TEXHUYECKOMY PerysiMpoBaHuio U METPOJIOTMU B CETU VIHTEPHET UM NO EXErofHOMY UH(OPMALMOHHOMY
ykazaTento «HauuoHasbHble CTaHAapTbl», KOTOPbIA ONyG/MKOBaH NO COCTOSHWIO Ha 1 AHBaps Tekylero roga, v no
BbIMyCKaM €XXeMeCsYHOro MHGOPMALMOHHOIO ykasaTens «HauuoHasbHble cTaHAapThl» 3a Tekywwuil rog. Ecnu 3ame-
HEH CCbINOYHbIA CTaHAapPT, Ha KOTOpbI AaHa HeJaTMPOBaHHAA CCbiNKa, TO PEKOMEHAYETCH UCnonb3oBaTb AelicTBYi0-
LYK BEPCUIO 3TOTO CTAHAAPTa C YYETOM BCEX BHECEHHbIX B JaHHYH BEPCUIO U3MEHEHUIA. ECM 3aMeHEH CCbINOYHbINA
CTaHAapT, Ha KOTOpbIi faHa AaTUpOBaHHAasA CCbiika, TO PEKOMEHyeTcsi UCNo/b30BaTh BEPCUD 3TOro cTaHjapTa C
yKasaHHbIM Bbille F0A0M YTBEPXAEHUS (NPUHATUS). ECNu nocne yTBEPXAEHNA HACTOSILLErNO CTaHAApPTa B CCbIMIOYHBbII
CTaHAapT, Ha KOTopblii flaHa AaTUpOBaHHAs CCblfka, BHECEHO W3MEHEHWe, 3aTparvBalllee MosIOKeHUe, Ha KoTopoe
AaHa CCblfika, TO 3TO NONOXEHUE PeKOMeHAYeTCs NPUMEHATb 6e3 yyeTa JaHHOT0 U3MeHeHUs. Ecnu ccbinoyHblli cTaH-
[apT 0OTMeHeH 6e3 3amMeHbl, TO NON0XeHUe, B KOTOPOM faHa CCbl/ika Ha Hero, peKoMeHAyeTcsl NPUMEHNATb B HacTU, He
3aTparusaloLLeil 3Ty CCbIsKy.

3 TepMuHbl N onpepeneHns

B HacTosLweM cTaH4apTe NpUMeHeHbl TEPMUHbLI U onpegenedns, gaHHsle B ICO 9000.
B TekcTe HacTosLWero ctaHgapTa TEPMUH «NPOAYKLMUS» MOXET 03HayaTb TakKe «yCnyry».
rOCT P NCO 9001

4 CucrtemMa MeHegXXMeHTa KayecTBa

4.1 O6uwue TpeboBaHuA

OpraHu3auumsa gomkHa paspaboTtaTb, 3aJ0KyMEHTUPOBATL, BHEAPUTb 1 NOAAEPXMBaTL B paboyem co-

CTOSIHMM CUCTEMY MEHEe[KMEeHTa KayecTBa, NOCTOSHHO yny4yllaTb ee pe3ynbTaTMBHOCTbL B COOTBETCTBUM C
TpeboBaHMAMN HACTOSLLEro cTaHjapTa.

OpraHusauns gomkHa:

a) onpefensATb NpPoUecChl, He0bXoaUMble A1 CUCTEMbI MEHEeKMEHTa KauyecTBa, U UX NpUMeHeHne
BO BCell opraHmsauun (1.2);

b) onpefenaTb NocnefoBaTe/bHOCTb Y B3aUMOAENCTBME 3TVX NPOLECCOB;

C) onpegensATb KpUTEPUU U MeTOAbl, Heob6XoAuMble AN obecneyvyeHns pesynbTaTMBHOCTW Kak npuv
OCYLLECTBNIEHNMN 3TUX NPOLECCOB, TakK U NPV yNnpasBnaeHun numu;

d) obecneunBaTtb Hannune pecypcos U MHGopmaunum, Heo6XxoauMMbIX ANSA NoAAEPXKaHUS 3TUX Npo-
LLeCCoB N UX MOHUTOPUHTA;

€) OCyLecTBATb MOHUTOPUHI, U3MEPEHME TaM. F4e 3TO BO3MOXHO, ¥ aHa/IM3 3TUX NPOLECCOoB.

0 npvHMMAaTb MOpbI, HEOOXOAMMbIE ANS AOCTMKEHNS 3anaHUPOBaHHbIX Pe3ybTaToB Y MOCTOSHHOIO
yNy4yLleHns 3TUX NpoL,Eeccos.

OpraHunsauns 4o/HKHa OCyLWeCcTBAATb MEHEMKMEHT NPOLLECCOB, HEOOXOAMMbIX 4151 CUCTEMbI MEHEe-
XMeHTa kayecTBa, B COOTBETCTBUW C TPeb6OBaHNAMU HACTOALWLEro cTaHjapTa.

Ecnu opraHnsauus pelaet nepefaTb CTOPOHHEN opraHu3alun BbINOSIHEHWE Kakoro-nmbo npouec-
ca. B/IMAIOLLEr0 Ha COOTBETCTBME NPOAYKUMM TpeboBaHWAM, OHa f0/MKHa o06ecneyntb CO CBOEl CTOPOHbI
ynpas/fieHve TakMm npoueccom. Bug v cteneHs ynpasneHns npoueccamu, nepefaHHbIMy CTOPOHHUM opra-
HU3aunsaM. JO/KHbI BbITb ONpefeneHbl B CUCTEME MEHeMKMEHTa kayecTsa.

MpumeyvaHunsa

1 YnomsHyTble Bbllle NpoLecchl, HEO6X0ANMbIe AN CUCTEMbl MeHe)KMeHTa kayecTsBa, BKAYalT B cebs npo-
Lleccbl ynpaB/eHYeckoii feATeNIbHOCTY PyKOBOACTBA, 06ecneyeHuns pecypcamu, NpoLecchl XXM3HEHHOTO LKIa NpoaykK-
Lun. N3MepeHuns, aHanmnsa v ynyyweHus.

2 Mpouecc, nepefaHHbIii Apyroii opraHusauun, ABASIETCA NPOLLECCOM, HEO6XOAWMbIM AN CUCTEMbl MeHen-
XMeHTa opraHusaumu, Ho No BbI6GOPY OpraHn3aLnmn BbiNOAHAEMbIM BHELLHeR Ana Hee CTOPOHONA.

3 ObecneyeHune ynpas/ieHns npoueccamu, nepefaHHbiMM CTOPOHHUM OpraHn3auunsiM, He 0CBO6OX4aeT opraHu-
3auuio OT OTBETCTBEHHOCTU 3a COOTBETCTBME BCeM TpeboBaHNAM notpebuTteneii n obasarenbHbiM Tpe6oBaHUAM. Bbl-
60p BUAA 1 CTEMEHN yNpaBAeHUs NPoLEeccoMm, nepefaHHbIM CTOPOHHEN opraHn3aunm, 3aBucuT oT Taknx hakTopos, Kak:

a) BO3MOXHOE B/IMSIHWE MepefjaHHOro CTOPOHHMM OpraHu3alusamM npolecca Ha Cnoco6HOCTb opraHu3aummn no-
CTaBNATb MPOAYKLUMIO, COOTBETCTBYHIOLLYI0 TPE6OBaHNAM:
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b) cTeneHb yyacTus B ynpaB/eHUW NpPoLEeccoM, nepefaHHbiM CTOPOHHeNR opraHusauuu;
C) BO3MOXHOCTb 06€eCneyeHns HE06X04MMOr0 yNpaBIeHUs MOCPEACTBOM NPUMEHEHNSI Tpe6oBaHWi 7.4.
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4.1.1 OpraHusaums AosxHa onpeaennuTb U 4OBECTU [0 CBEAEeHUs nepcoHana 0TBETCTBEHHOCTb U Mosl-
HOMOUYMS 32 COOTBETCTBME NMPOAYKLMW YCTAHOB/EHHLIM TPeGOBaHWUSAM Npu nepejaye NpoLECCOB CTOPOHHUM
opraHusaLusm.

4.1.2 Ans Kax[oro npouecca, HeO6XOAMMOro A/11 CUCTEMbl MEHE[KMEHTA KauyecTBa, AO/KEH GbiTb
onpefieneH oTBETCTBEHHbI ¢ HE06X0AUMbIMU NOSTHOMOUUSIMN.

4.2 TpeboBaHusa K fOKyMeHTaLnn
4.2.1 O6wWwme NonoxeHns

LloKyMeHTauusi CUCTEMbl MEHEKMEHTA KauecTBa [JO/HKHA BK/IOYaTb B cebs.

a) [OKYMEHTaNlbHO OhOpPMJIEHHbIE 3asB/IEHMSI O MOIUTUKE U Lensix B 06/1acTU KauyecTsa,;

b) PYKOBOACTBO MO KayecTBy;

C) AOKYMEHTUpOBaHHbIe NpoLueaypbl 1 3anucK, Tpebyemble HACTOSLWMM CTaHAapPTOM;

d) OOKyMeHTbI, BK/IHOYas 3anvcu, onpejeseHHble opraHusalmeil kak Heobxoaumele el ansa obecne-
YeHust 3PheKTUBHOTO NNAHUPOBAHNS, OCYLLLECTB/IEHNSA NPOLECCOB U YNPaBIEHUS VMU.

MpumeyvyaHns

1 TaMm. rge B HaCTOSILLEM CTaHAapTe BCTpeyaeTcsl TEPMUH «40KYMEHTUPOBAHHAs Npolefypax», 3TO O03HaJaer,
4yTO npouedypa paspaboTaHa, AOKYMEHTa/nbHO Ood)opmeHa, BHeApeHa U noAajepxusBaeTca B paboyem COCTOAHUU.
OAVH [OKYMEHT MOXeT cofilepxaTb Tpe6oBaHNsA ofHol nnn 6onee npoueaypbl. TpeboBaHue 0 HaNMUYUN [OKYMEHTUPO-
BaHHOI npoueaypbl MOXeT 6biTb peann3oBaHo 6051ee YeM OAHUM JOKYMEHTOM.

2 CTeneHb fOKYMEHTMPOBAHHOCTN CUCTEMbI MEHEXMEHTA KauecTBa OfHO opraHn3aumMmn MoXxeT oTan4aTbCs OT
cTeneHn JOKYMEeHTUPOBAHHOCTYN ApYroii B 3aBUCUMOCTHU:

a) oT pa3mepa opraHu3auuv n Buga AesTeNbHOCTY;

b) OT CMIOXHOCTU 1 B3aWMOAeNCTBNA NPOLECCOB;

C) OT KOMMEeTEeHTHOCTM nepcoHana.

3 [okyMeHTauus MoXeT 6bITb B 10601 hopme M Ha Nto6OM HocuTene.
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4.2.2 PyKOBOACTBO MO KayecTBy

OpraHu3auua gomkHa paspaboTtaTb 1 NnogaepxuBatb B paboyeM COCTOSHUM PYKOBOZACTBO MO kaue-
CTBY, cofepxaltlee:

a) 06nacTb NPUMEHEHNSA CUCTEMblI MEHEMKMEHTa kauyecTBa, BKIoYas nogpobHOCTN U 060CHOBaHUe
NobbIx ncknoueHuii (1.2);

b) [OKYMEHTMPOBaHHbIE Mpouenypbl, paspaboTaHHble 418 CUCTeMbl MEHEeMXMEeHTa kayecTsa, Win
CCbINIKM Ha HUX;

C) onucaHue B3auUMOAENCTBUSA NPOLLECCOB CUCTEMbI MEHEMKMEHTA KavecTsa.

FOCT P NCO 9001

4221 PykoBOZACTBO MO Ka4eCcTBY 4,0/IKHO ONpenesnaTb CTPYKTYPY LOKYMEHTOB, UCMO/Ib3YEMbIX B CUCTE-
Me MeHeKMeHTa KayecTsa.

4.2.3 YnpaBneHue gokymeHTauuem

[LOKYMeHTbI cMCTeMbl MEHe)KMeHTa KayecTBa JO/MKHbI 6bITb ynpaBaseMbiMu. 3anvicu, npeactaBnsio-
Wwmne coboli cneumnanbHbii BUL AOKYMEHTOB, JO/KHbI ObITb YNpaBAsaeMbIMU COrlacHo TpebosaHnam 4.2.4.

[ns onpepeneHns Heo6X0ANMBIX CPeLCTB ynpasieHus fomkHa 6biTb padpaboTaHa 4OKYMEHTMPOBaH-
Has npoueaypa, npegycmaTpusatoLLas;

a) othmumnanbHoe of406peHNe AOKYMEHTOB C TOUKM 3PEHUSI UX JOCTATOYHOCTU A0 BbIMyCKa;

b) aHanu3 u akTyanusaumio no Mepe Heob6xoAMMOCTV U NOBTOpPHOEe odmumnanbHoe ofobpeHue f0-
KYMEHTOB;

c) obecneyeHne naeHTUdMKaLUM N3MeHeHWH 1 cTaTyca nepecMoTpa [OKYMEHTOB;
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d) obecneyeHne HanMuKs COOTBETCTBYIOLLUX BEPCUIi JOKYMEHTOB B MeCTax UX NpUMeHeHNs;

e) obecrneyeHne COXpaHEHVsI JOKYMEHTOB YETKUMU W NETKO WAEHTUULMPYEMBIMY;

0 obecneyeHne MAEHTU(UKALUA U YNPABNEHWE PACCHINIKON LOKYMEHTOB BHELIHEro NpoucXoXaeHus,
onpefieNneHHbIX opraHusaumeil kak Heo6xoauMble AN1A NNaHUPOBAHWS U PYHKLMOHUPOBAHUS CUCTEMbI Me-
HeKMEHTA KauyecTBa;

[) nNpeaoTBpalleHe HenpeaHaMepeHHOro UCMo/Ib30BaHUA YCTapeBLUUX [AOKYMEHTOB U NpUMeHeHue
COOTBETCTBYIOLWEN MAEHTUPUKALNN TaKUX AOKYMEHTOB, OCTAB/IEHHbIX AN KAKNX-NMGO Leneil.

FOCTPNCO 9001

4.2.3.1 OpraHusauus fo/mkHa obecneuntsb fOCTYN NepcoHana K OKYMeHTauUmM CUCTEMbl MEHePKMEHTa
KayecTBa 1 3HaHWE UM NPUMEHsIeMbIX npoLleayp.

4.2.3.2 VI3MeHeHus1 K AOKYMEeHTauuu AOMKHbI 6bITb MpoaHann3MpoBaHbl ¥ 0A406peHbl TEMU Xe [0K-
HOCTHbIMW NIULL@MW, KOTOPble BbINOMHANM NEPBOHAYA/bHBIA aHaNn3 JOKYMeHTaLuM 1 o4o6punu ee.

OpraHun3auus Ao/HkHa noggepxmeaTb B paboyem COCTOSHUM 3anuncb C AATON N0 KaXA0MY U3MEHEHUIO,
BHEApPEHHOMY B MPOMN3BOACTBO M 06CNyXUBaHME.

4.2.3.3 Ec/n 370 NPYMEHNMO, B OpraHv3auuy fo/mkeH GbiTb YCTaHOB/IEH mpouecc, obecneymBatoLLmii
CBOEBPEMEHHbI aHanu3, pacnpegesieHne n BHegpeHve Bcex He0OOX0ANMbIX TEXHUYECKNX AOKYMEHTOB noTpe-
6uTenei N 3MeHeHN K HUM B COOTBETCTBMMU C YCTAHOBJ/IEHHBIMW NOTPEOUTENAMU CPOKaMMK.

4.2.4 YnpaBneHue 3anucamu

3anucu, yCcTaHOBJ/IEHHbIE ANA NpeAcTaBieHns CBUAETeIbCTB COOTBETCTBUSA TpeGOBaHMﬂM n pesynb-
TaTUBHOIO beHKLU/IOHI/IpOBaHI/IFI CUCTEMbl MEHE)KMEHTa KadecTBa, A0/1KHbl HaXxoAUTbCA No4 ynpaB/ieHNEM.

OpFaHVI3aLI,VIF| A0/DKHa YCTaHOBUTb AOKYMEHTUPOBAaHHYHK npouenypy anda onpegeneHna cpencrts
ynpaBneHusa, HEOGXO,D,I/IMbIX ansa MAeHTI/I(bI/IKaLI,I/IVI, XpaHeHuA, 3aliuTbl, BOCCTaHOB/EHUA, COXpaHeHusa n
U3BbATUA 3anucei.

3anucuy fo/KHbI OCTaBaTbLCA YETKUMMU, NIETKO VI,D,eHTVI(*)VILWIpyeMbIMVI 1 BOCCTaHaB/IBaeMbIMU.
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4.2.4.1 YnpaBneHue 3anucamun JO/MDKHO YAOBMETBOPATL 06a3aTe/IbHbIM TpeboBaHUAM 1 TpeboBaHNAM
notpebuTene.

4.2.4.2 Tlpouenypa ynpasneHus 3anncsaMu gomkHa onpeaenaTb cpefcTBa, HeobxoamMmble 415 noucka
3anvcei.

5 OTBeTCTBEHHOCTb pPyKOBOACTBA

5.1 O6s3aTenbLcTBa pykoBoacTBa

Bbiclwee pykoBOACTBO AO/HKHO 06ecneunBaTtb Hanune CBUAETENbLCTB MPUHATUA CBOWUX 06513aTeNbCTB
no paspaboTke M BHeAPEHWIO CUCTEMbl MeHe[KMeHTa KayecTBa, a Takke MOCTOSAHHOMY Y/YyYLUeHUI0 ee
pe3ynbTaTBHOCTU NOCPEACTBOM;

a) foBefieHuns A0 CBefleHns nepcoHasna opraHn3aunn BaXXHOCTW BbINOSIHEHWSA TpeboBaHuii noTpebu-
Tenei. a Takke 3akoHoAaTesibHbIX 1 06a3aTe/bHbIX TpeboBaHwii;

b) pa3paboTky NOAUTUKM B 06/1aCTU KAYeCTBa;

c) obecneyeHns paspaboTku Lenei B 061acT kKa4yecTBa;

d) npoBefeHus aHanM3a co CTOPOHbI PYKOBOACTBA;

e) obecneyeHnss Heo6XoaUMbIMIN pecypcamu.
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5.1.1 Bbicliee pyKOBOACTBO A0/HKHO aHaM3MpoBaTb NpoLecchl, HEOOXOANMbIE A1 CUCTEMbI MEHEeA-
XMEHTa KayecTBa, B LeNsax obecneyeHns nx pesysibTaTuBHOCTY.
5.2 OpueHTauusa Ha noTpebutens
Bbiclwee pyKkoBOACTBO A0/HKHO ob6ecneunsatb onpejenieHve 1 BbiNonHeHe TpebosaHuii noTpebuTte-

neli ANS NOBbIWEHUS UX YA0BNETBOPEHHOCTM (7.2.1 1 8.2.1).
rOCTPNCO 9001
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5.3 Monutnka B 06n1acTn KayecTtsa

Bbicllee pykoBOACTBO A0/HKHO o6ecneymBatb, YTOObI NOAUTMKA B 06/1aCTU KayecTBa.

a) COOTBETCTBOBa/IA Lie/IiM OpraHu3aLuu:

b) BKMtoyana B cebsi 0653aTeIbCTBO COOTBETCTBOBATL TPE6GOBAHNAM U MOCTOSIHHO MOBbIWATL Pe3y/b-
TATMBHOCTb CUCTEMbI MEHEIKMEHTA KayecTBa.

C) co3gaBasia OCHOBbI A1 MOCTAHOBKM U aHanu3a Lenei B 061acTu kayecTsa:

d) 6blna goBeaeHa A0 cBefeHUs NepcoHasia opraHu3alun U NoHATHA emy;

e) aHanm3upoBasiacb Ha NOCTOSHHYH MPUTOAHOCTb.
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5.4 TnaHupoBaHue
5.4.1 Llenn B o6nacTtu kayecTBa

BhicLiee pyKOBOACTBO OpraHv3auum Ao/MKHO ob6ecneyunBath, YTo6bl Lien B 06/1acTy KauecTBa, BK/IO-
yas Heo6GXoUMble A5 BbINOSIHEHUSI TPe6GOBaHWIA K npoaykumn [7.1. nepeuncnexue a)], 6binn yCTaHOBIEHbI
B COOTBETCTBYIOLLMX NOAPA3AENEHUSX U HA COOTBETCTBYIOLLMX YPOBHSX OpraHu3auuu. Llenu B o6nactv Ka-

YyecTBa AO/MKHbI ObITb U3MEPUMbBIMU 1 COracyeMbiMi € NOUTUKON B 061acTu kayecTsa.
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5411 Bbiclee pykOBOACTBO AO/HKHO ONpeAenvTb Lenn B 061acT kauyecTBa, KOTOpPbIe AOMKHbI ObiTh
BK/IIOYEHbI B M/1aHbl OpraHunsaLmm 1 UCNonb30BaHbl NPU pasBepTbiBaHUU NONUTUKM B 061acTh KavecTsa.

MpumevyaHune — PekoMeHAyeTCsi, YTOObI LenM B 061acT kayecTBa yYuTbiBaAIU 0XuaaHus notpebuteneit n
6bIIM JOCTUXMMBIMU B TEUEHWE ONPEeSEeNeHHOro Nepnoaa BpEMEH!.
54.2

I‘InaHmpOBaHme co3paHuA, nogaepxaHna U ynydlweHna CUCTeMbl MeEHeAXMeHTa KavyecTBa

BbicLuee pykOBOACTBO [LO/KHO 06Gecrneunsarth:
a) nnaHvpoBaHue co3faHus, NogaepXaHus 1 ynyylweHus cucTeMbl MEHeXKMEHTa kayecTBa A5 Bbl-
nosHeHus TpeboBaHuin 4.1, a Takke AN AOCTUXKEHMSA Lenein B 061acTn kavecTsa,;

b) coXxpaHeHWe LeNoCTHOCT CUCTEMbI MeHeMpKMeHTa KayecTBa Npu NaaHWpoBaHUM U BHEAPEHUN B
Hee N3MEHEHWIA.
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5.5 OTBETCTBEHHOCTb, MO/IHOMOYUA N 06MEH MHOPMaLUEii

551 OTBETCTBEHHOCTb M NOJIHOMOYMNSA

Bbicllee pyKOBOACTBO A0/HKHO o6ecneunBath onpegeneHve v AoBefeHne A0 CBEAEHNs nepcoHana
opraHu3aLym OTBETCTBEHHOCTM U NOSIHOMOUMIA.
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5.5.1.1 OTBETCTBEHHOCTb 3a Ka4eCcTBO

PykoBoguTenu, Hecylme OTBETCTBEHHOCTb U UMEIOLLME MOSIHOMOUUS Ha NPOBEAEHNE KOPPEKTUPYIOLLMX
AeNcTBYin, AOMKHBI ObiTb HE3aMeANNTENbHO NPONHOPMMPOBaHbI O MPOAYKLMU UK NpoLeccax, He COOTBeT-
CTBYIOLLMX TPpeBOBaHUAM.

MepcoHan, OTBETCTBEHHbIN 3a Ka4eCcTBO NPOAYKUUW, AO/KEH MMETb MOSIHOMOYMSA OCTAHOBUTb NPOU3-
BOACTBO W/Unu o6cnyxvBaHue, YTobbl yCTpaHUTbL Npo6eMbl B 061aCTh kayecTBa.

Mpoun3BofCTBEHHbIE OnepaLnn BO BCEX pabounmx cMeHax JO/DKHbI ObiTb YKOMMNIEKTOBaHbI NePCOHaoMm,
OTBEYaKLWUM 3a Ka4ecTBO MPOAYKLUM NN KOTOPOMY AenernposaHa Takast OTBETCTBEHHOCTb.

5.5.2 Tpepgcrasutens pykoBoaCcTBa

Bbicllee pyKOBOACTBO [0/IKHO HasHauyuUTb NpeAcTaBUTeNa M3 cocTaBa PYKOBOACTBA OpraHusauunu,

KOTOpbIN HE3aBUCUMO OT APYIUX 06A3AaHHOCTEW A0/HKEH HECTW OTBETCTBEHHOCTb W UMETb MOSIHOMOUMS,
pacnpocTpaHsitolmecs:

a) Ha obecrneyeHue paspaboTku, BHeAPEHUS U NoAAepXaHUsa B paboyeM COCTOSIHAM NPOLLECccoB, Tpe-
6YeMbIX CUCTEMOV MEeHeKMEHTA KauecTsa,;

b) Ha NpeacTaBneHMe 0TYETOB BbICLLIEMY PYKOBOACTBY O (pYHKLMOHUPOBAHWUM CUCTEMbI MEHEIKMEeH-
Ta kayecTBa U HEO6XOAMMOCTY €€ YNyULIEHNS



FOCT P 54536—2011

C) Ha cofeiicTBMe pacnpocTpaHeHuio NoHUMaHus Tpe6oBaHuii noTpe6uTeneil No Bceil opraHmsaLmu.

MpumMeyaHune — B OTBETCTBEHHOCTb NPEACTABUTENS PYKOBOACTBA MOXET ObITb BK/TOYEHO NOALEPXKAHNE CBSI-
31 C BHELHUMMW CTOPOHAMM MO BONPOCaM, Kacallumecs cUCcTeMbl MEHeAXKMEHTa KayecTBa.
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5521 MpefcTaBnTeNlb PYKOBOACTBA [O/KEH COLeCTBOBAaTb OLeHKe YPOBHSA y/A0B/IETBOPEHHOCTH NO-
TpebuTenei.

5.5 2.2 lNpeacTtaBuTenb NoTpebuTens

Bbiclwee pyKoBOACTBO JO/MHKHO HAa3HaUYMTb NEPCOHas, OTBETCTBEHHbIN 3a yyeT TpeboBaHuii noTpebuTe-
nei n umeroWwuiAi COOTBETCTBYIOLLME NOSTHOMOUUS.

5.5.3 BHYTpeHHUIi 06MeH nHopmauuei

BbiclLee pyKOBOACTBO A0/KHO 06ecneunBaTb yCTaHOB/EHWE B OpPraHn3aumy COOTBETCTBYIOLUX NPO-
LleccoB o6MeHa MHopmauueid, BKIouas NHGOPMaLMI, OTHOCALLYIOCA K pe3y/ibTaTUBHOCTM CUCTEMbI Me-

He/pKMeHTa kavecTsa.
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5.5.3.1 Bbicllee pykoBOACTBO A0/HKHO cO06LWaTh MHphopMaLmnio B OTHOLWEHUN pa3paboTkun, BHeApeHUA
M aKTyanmsauumn cBoel CUCTeMbl MeHeKMeHTa KayecTBa BCEMY MepPCOoHany.

5.6 AHanu3 co CTOPOHbI PYKOBOACTBA

5.6.1 O6wue NonoxeHUs

Bbiclee PyKOBOACTBO [O/HKHO aHa/IM31POBaTL Yepe3s 3an/1aHMpoBaHHbIe UHTepBasibl BpEMEHN CUCTe-
My MeHeXKMeHTa KauecTBa opraHu3auum B Lenisix o6ecneyeHns ee NOCTOSIHHOW MPUrofHOCTYW, JOCTATOY-
HOCTW 1 Pe3yNbTaTUBHOCTW. JTOT aHasIM3 JOKEH BK/OYATh B CEOS OLEHKY BO3MOXHOCTEN YNyULeHnii u
NOTPE6HOCTM B U3MEHEHUSIX B CUCTEME MEHEeKMEHTa KayecTBa OpraHusaumu, B TOM 4Ynuc/ie B NOAUTUKE U
Lensx B o6nacTv kayecTsa.

3anucu 06 aHasIM3e co CTOPOHbI PYKOBOACTBA AO/KHbI NOAAePXMBATbCA B paboyeM cocTosiHum (4.2.4).
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5.6.1.1 AHanu3y Kak CyLiecTBEHHOIi YacTu npouecca NOCTOSIHHOTO YNyYLLIEeHUS NOA/IEXUT BbINOSIHEHNE
BCEX TPe6OBaHUI CUCTEMbl MEHEMKMEHTA KayecTBa, a Takke TeHAEHUMN ee PYHKLMOHNPOBaHUS.

YacTblo aHann3a co CTOPOHbI PYKOBOACTBA [JO/MKHbBI ObITb MOHUTOPUHT Lenei B 061acTu kavectsa, pe-
rynsapHas OTYETHOCTb W OLleHMBaHWe NnoTepb 13-3a HECOOTBETCTBYIOLLLErO KayecTBa.

5.6.1.2 AHa/IM3 CO CTOPOHbI PYKOBOACTBA [O/KEH MPOBOAUTLCA MEPUOAUYECKU, HO HE pexe OfHOro
pasa B rog.

5.6.2 BxopgHble faHHble ANna aHanaunsa

BxogHble AaHHble 415 aHann3a cO CTOPOHbl PYKOBOACTBA AO/KHbI BKIOYaTb B Ce6S criefyoLLyto
nHhopmaLumio:

a) pesynbTaTbl ayanToB (MPOBEPOK);

b) obpaTHyto CBSI3b OT NOTpebuTeneii:

C) (PYHKUMOHUPOBaHME NPOLLECCOB N COOTBETCTBUE MPOAYKLUN:

d) cTatyc npegynpexgaioLwmnx 1 KOppeKTUpYLnX AeNCTBUIA;

€) nocneaywoume AeiicTBUSA, BbiITEKaloLWwme U3 npeabiaywmx aHasn3oB CO CTOPOHbI PYKOBOACTBA:

0 M3MeHeHus, KoTopble MOry Bbl NOBAUATL HA CUCTEMY MEHEKMEHTa KayecTsa.

) pekoMeHZauvmn no yayyleHuto.
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5.6.2.1 Tpeb6oBaHusa 5.6.2. ¢) Ao/MkHbI o6ecneymBaTtb MHCOPMALMIO O TpeHAax HeCOOTBETCTBUIA Mpo-
OyKUun 1 NpoLeccos.
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5.6.3 BbIXOAHble faHHble aHanmsa

BbIXoAHble faHHble aHa/M3a CO CTOPOHbI PYKOBOACTBA AO/MKHbI BKIOYATh B Ce6s BCe pelleHus u
[AelicTBUS, OTHOCSLLMECH K:

a) NOBbIWEHUIO PE3yNbTaTUBHOCTY CUCTEMbI MEHEeI)KMEHTa KayecTBa U ee NMpoLeccoB;

b) yny4ylleHuo NpoAyKLMU NO OTHOLIEHUIO K TPe6oBaHNAM noTpebutenei;

C) nNoTpebHOCTU B pecypcax.
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6 MeHegXMeHT pecypcos
6.1 O6ecneyeHune pecypcamm

OpraHusauus fomKHa onpeaennTb 1 obecneynsaTb pecypcbl, Tpebyemble:

a) ANA BHEAPEHUA U nogaepxaHus B paboyeM COCTOSHUM CUCTEMbI MEHEKMEHTa KayecTBa, a Tak-
)XXe NOCTOSAHHOrIO NOBbILEeHUA ee Pe3yIbTaTUBHOCTU,

b) A5 NOBbILWEHWS YA0BNETBOPEHHOCTW NOTPEOUTENEW NYTEM BbINOTHEHUS NX TPe6OBaHWA.
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6.1.1 OpraHusauwsi JOXHA pa3paboTatb M NOAAEpPXMBATb B paGoYeM COCTOSIHUM CBOK OpraHu3auu-
OHHYI0 CTPYKTYpY.

6.2 Yenoseueckue pecypchbl

6.2.1 O6wme NonoxeHNs

MepcoHan, BbINOMHAOWMIA paboTy, BAMAIOLLYIO Ha COOTBETCTBME NPOAYKLMN TPpeboBaHUSAM, AO/MKEH
6bITb KOMNETEHTHLIM Ha OCHOBE NOJTyYeHHOro 06pa3oBaHNs, NOArOTOBKM, HABLIKOB 1 OMbITA.

MpumeuyaHue — Ha coOTBETCTBME NPOAYKLMM TPEGOBAHUSM MPSIMO WM KOCBEHHO MOXET B/IUSATL NEPCOHA,
BbINOMHAOLWMIA N06YI0 paboTy B pamMkax CUCTEMbI MEHE)KMEHTa kayecTsa.
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6.2.2 KOMNETeHTHOCTb, NOATOTOBKA U OCBE0M/IEHHOCTb

OpraHu3aynus LoMKHa,;

a) onpegensaTb HEO6XOAMMYIO KOMNETEHTHOCTb NEPCOHaNa, BbIMOTHALLEro paboTy, koTopas BAnseT
Ha COOTBETCTBME TPEOOBAHMAM K Ka4yecTBY MPOAYKUMK:

b) rae 3To BO3MOXHO, o6ecneunBaTb NOArOTOBKY UM NPeANPUHMMATL ApYyrne AeicTBUSA B Lensix 4o-
CTUXXEHMS HE06X0AMMOI KOMNETEHTHOCTH;

C) OueHuBaTb pPe3ynbTaTUBHOCTb NMPUHATLIX Mep:

d) obecneumBaTb OCBEAOM/IEHHOCTL CBOErO NepcoHana 06 akTyaslbHOCTU U BaXHOCTU ero fesTeslb-
HOCTUW 1 BKNaje B AOCTMXEHMe uenei B 061acT KayecTsa;

e) noaaepxueaTb B paboyemM COCTOSIHUM COOTBETCTBYHOLUME 3anucyu 06 obpasoBaHuu, NOArOTOBKE,
HaBblkax 1 onbiTe (4.2.4).
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6.2.2.1 TloAarotoBka nepcoHasna

OpraHun3auusa 4o/mKHa YyCTaHOBUTb AOKYMEHTUPOBAaHHYI0 NpoLleaypy no onpegeneHunio notpe6bHocTel B
MOAroTOBKE WU MO JOCTMXEHUI0 KOMMETEHTHOCTY BCEro nepcoHasna, OCyLecTBAIWEro AeaTeIbHOCTb, KOTOo-
pas BNNSeT Ha KayecTBO MPOAYKLUN.

6.2.2.2 lMoproTtoBka NepcoHasia HeMocpeAcTBEHHO Ha paboyeM mMecTe

Ecnu 310 NnpumMeHnMo, opraHunsaumsa fomkHa obecneunTb NOAroTOBKY NepcoHana HenocpeACcTBEHHO Ha
paboyem mMecTe No NObIM HOBBIM UM U3MEHEHHbIM BUAAM AeATENIbHOCTY, BAUSAIOWMM Ha Ka4eCTBO NPoaykK-
LMW, BKIKOYaS NnL,. 3aHATBIX MO TPYAO0BOMY JOroBOpPY (KOHTPAKTY), U areHTCKWil nepcoHan.
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MepcoHan, paboTa KOTOPOro MOXET BANSATbL HA KA4YeCTBO, AO/MKEH ObITb NPOMHpOPMUpPOBaH 0 nocnes-
CTBMAX AN NOTPe6UTENA NpU HECOOTBETCTBUM TPEOOBAHUAM K Ka4ecTBy.

CooTBeTCcTBYIOLAsA NOArOTOBKA A0/HKHA KacaTbCs 06y4YeHNA BPEMEHHbIX N HOBbIX PA6OTHWKOB OpraHu-
3auuun.

6.2.2.3 HaBblkv B pa3paboTke npoayKuum

OpraHun3auns fo/mxkHa obecneuntb, 4ToObl NEPCOHa, OTBEYaOLMI 3a NPOeKTUpoBaHe 1 paspaboTky
npoAyKummn, 6bin KOMNETEHTEH B BbINOSIHEHUM TpeboBaHWi NO NPOEKTMPOBaHMIO U pa3paboTke u obnagan
HaBblKamMy NPUMEHEHUS COOTBETCTBYIOLMX CPEACTB U MeToAO0B. MNprYMeHMMble cpeAcTBa U MeToAbl AO/MKHbI
6bITb UAEHTUNLMPOBAHBI OpraHn3aumeil.

6.2.2A MoTuBauums paboTHUKOB

OpraHun3auus fo/mkHa MMeTb NpoLiecc MoTuBaLunM paboTHUKOB AN1A AOCTWXEHWA Lenei B 06nactu Ka-
YyecTBa. OCYLLECTB/IEHNA NOCTOSAHHBIX YNYYLUEHWA 1 CO34aHNsA YCNOBUIA ANS COAeNCTBMSA MHHOBaLUMAM. 3TOT
npoLecc Ao/MKEH BKYaTb B cebs nponaraHAvpoBaHne KayecTBa U TEXHUYEeCKol 0CBEAOM/IEHHOCTH BO BCeli
opraHusauu.

OpraHusaumsa fo/mkHa pacnonaraTb NPOLLECCOM U3MEpPeHNs CTeneHn 0CBeOM/IEHHOCTN nepcoHana o6
aKTya/lbHOCTU N BaXXHOCTU ero AeAaTesibHOCTU U BKNaae B AOCTUXEeHne uene|7| B 06/1aCTM KayecTsa.

6.3 MHdpacTpykTypa

OpraHusauusa fo/mkHa onpefensTb, o6ecneumBaTtb U NOAAEPXKMBATL B paboyeM COCTOSHUM UHpa-
CTPYKTYPY. HEOOXOAMMYIO ANS AOCTUXEHUS COOTBETCTBMA TpeboBaHUAM K NpoAaykuuu. VNHgpacTpykTypa
MOXeT BK/loYaThb B Ce6S1, €C/IM NPUMEHNMO:

a) 3faHus, paboyee NPOCTPAHCTBO W CBA3AHHbIE C HAM CPeACTBa Tpyaa;

b) obopyaoBaHve s MPOLEeccoB (Kak TeXHUYeckne, Tak U NporpamMMHble CPefCcTBa);

C) cnyx6bl obecneveHns (Takve Kak TPaHCNOpPT, CBA3b UM MHOPMALMOHHbIE CUCTEMBI).
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6.3.1 OpraHu3auuu crnefyeT NPUMEHATb MeToAbl NpefynpeAnTesIbHOr0 06CNYXBaHNA ANS NOCTOSH-
HOTO y/y4LleHUs pe3yibTaTMBHOCTU N 3(PDEKTUBHOCTN UCMNO/Ib30BAHNA NPOU3BOACTBEHHOrO 060pyA0BaHUSA.

6.3.2 MnaHupoBKa pasmelleHnsa nogpasfeneHunin, o6opygoBaHna u cpefcTs 06CnyxmBaHua

OpraHun3auus Ao/HKHa NPUMEHATb MHOTOYHKLMOHaNbHBIA noaxof (7.3.1.1) npu nnaHMpoBKe pasmelle-
HUS noApasfeneHunii, 060pyaoBaHUs U CPeACTB 06CYXMBaHNUS.

PacnonoxeHne nogpasgeneHuii 4OMKHO cnocobcTBOBaTbL ONTMMU3aLMM MaTepuanbHbIX NOTOKOB, MO-
rPY304HO-Pa3rpy304HbIX PaboT 1 J06aBNEHNIO LLEHHOCTW NPU UCMO/b30BaHUN NPOU3BOACTBEHHBIX NoOLaael.

6.3.3 MnaHbl feicTBMiA Ha cny4vail HenpeaBULEHHbIX 06CTOATENLCTB

OpraHun3auus gomkHa paspaboTaTb NnaHbl 4eACTBUiA, YTOGbI BbINONHATL TpeboBaHWUA NnoTpebuTeneii B
ypesBblyaiiHbIX Cnyyasx, Takux Kak CpbiBbl B paboTe KOMMYyHa lbHbIX CyX6, HexBaTka paboyein cunbl, BO3-
BpaT AeeKkTHOW NpoayKLumM, 0TKa3 OCHOBHOrO 060pYA0BaHUS 1 BbIBOA, €r0 13 3KCMyaTaLuu.

6.4 MNpousBofCcTBEHHAA cpeja

OpFaHVI3aLI,I/IFI A0/DKHa co3faBaTb NPOM3BOACTBEHHYH cpeay, HeD6X0,CI,VIMyIO ANa AOCTUXEeHUA COoOoT-
BETCTBUA Tp66OBaHVIFIM K NpoAyKuun, n ynpaensATb €0.
MpumeyaHne — TepMUH «NPOU3BOACTBEHHASA cpefam OTHOCUTCA K YC/IOBUSAAM, B KOTOPbLIX BbINOMHAWT pa-

60Ty. BKtoYas U3nyeckue, aKOMOrMyeckne u apyrue aktTopbl (Takue Kak Wym. TeMnepatypa, BNaXHOCTb, OCBELLEH-
HOCTb WU MOTOAHbIE YCNOBUS).
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6.4.1 lpu co3gaHny NPOM3BOACTBEHHON cpefbl, HEO6XOAMMON ANA AOCTUXKEHUSA COOTBETCTBUA Tpebo-
BaHMAM K MPOAYKLUMMN, OpPraHn3auns fo/mMKHa OLEHNTb BIMSIHUE HA HEE BCeX BCMOMOraTesibHbIX CyxX6.

6.4.2 UucTtoTa nomeLLeHuni

OpraHusauus fo/mKHa NoAAePXKMBaATb CBOW MOMELLEHNS B UNCTOTE U NOPSAKe, a TakKe PeMOHTMPOBaTb

WX C y4eTOM MOTPe6GHOCTEN, BbITEKAOLMX U3 CNeLmdmnKkn BbinyckaemMoli NpoaykLum 1 npoLecca NponssoacTea
n/nunun o6CnyxmBaHus.
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7 Tlpouecchbl XU3HEHHOTo uukna npoaykumm

7.1 MnaHMpoBaHUe NPOLECCOB XU3HEHHOTO LMKIa NPOAYKLUY

OpraHusaumsa go/mKHa nnaHMpoBaTb M paspabaTbiBaTb NpOLECcChl, HE06XoAMMbIE 415 06ecneyeHns
XM3HEHHOro Uukna npoaykuun. MnaHmpoBaHye NpoLeccoB XW3HEHHOTo LMKIa NPOAYyKUUM AO/KHO 6biTh
COrnacoBaHo ¢ Tpe6oBaHNAMM K ApPYrMM MpoLeccam cUcTeMbl MeHegKMeHTa kadyecTsa (4.1).

[Mpn nnaHMpoBaHMM MPOLECCOB XW3HEHHOMO LUKAa MpoaykumMu opraHMsauus fo/hKHa yCTaHOBUTb
noAxoAAawWmUM ansi Hee 06pa3oM:

a) uenn B 06/1acTy KayecTBa U TpebOBaHNSA K NPOAYKLWK;

b) NOoTpebHOCTb B pa3paboTKe MPOLECCOB U AOKYMEHTOB, a Takke B obecneyeHun pecypcamu gns
KOHKPETHOI NpoayKUnu;

C) HeobXxo4MMYI0 AeATeNbHOCTL N0 BepUMKaLMM U BaMaauum, MOHUTOPUHTY, U3MEPEHWIO, KOHTPO-
110 N UCNbITAHUSIM A/ KOHKPETHOW NPOAYKLUMK, @ TaKkKe KpUTEPUM NPUemMK1 NpoayKLuu;

d) 3anucu, HeobxoauMble 4n1a o6ecneyeHns CBUAETENbLCTBA TOr0, YTO NPOLECCHI XU3HEHHOTO LKA
NPOAYKUMN U NPOAYKLUSI COOTBETCTBYIOT TpeGoBaHuAM (4.2.4).

PesynbTart 3TOro NNaHMpoBaHNA [0/HKEH OblTh NpescTaBneH B hopMe, COOTBETCTBYHOLLEN NpakTuke
opraHusaumn.

MpumevaHua

1 [lokyMeHT, onpegensiowumii npoueccbl CUCTEMbl MeHeMKMEHTa KayecTBa (BK/oYasi NPOLECChl XU3HEHHOTO
Luukna npoAykuumn) n pecypcbl, KOTOpble NPefCcTOUT NPUMEHATb K KOHKPETHOM NpOAyKUWMW, NMPOEKTY WAW KOHTPakTy,
MOXeT paccMaTpuBaTbCs Kak MnjaH ka4yecTBsa.

2 Mpwu pa3paboTke NPOLECCOB XM3HEHHOTO LKA NPOAYKLMN OpraHn3aumns MoxeT Takke NpuMeHATb Tpebosa-
HuA 7.3.
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NMpumeyaHue — HekoTopble NOTPEOUTENN CUMTAOT MEHEAXKMEHT MPOEKTA WAU NEPCNEeKTUBHOE NNaHupoBa-
HWe kayecTBa NPoAyKUMK CpeAcTBOM 06ecneyeHns NpoLeccoB XM3HEHHOTO Lukna npoaykuumn. MNepcnekTuBHoe naaHMpo-
BaHMe KayecTBa NPOAYKLMU, OCHOBAHHOE HA MHOTO(YHKLMOHA/ILHOM NOAXoAe, 06bEAUHSIET NOHATUA NpeaynpexaeHus
OWNGOK 1 MOCTOAHHOTO YNYYLIEHUS B MPOTUBOMOJIOXHOCTb BbISIBNEHWIO OLINGOK.

7.1.1 YnpaBneHne nameHeHuamun

B opraHusauum fo/mxeH 6biTb YCTAHOB/IEH MPOLECC YNPAaB/IEHNS ¥ pearpoBaHus Ha U3MEeHEHUs!, KOTo-
pble BO3A4ENCTBYIOT HA NPOLECCHI XXM3HEHHOTO LKA NPoAYKLMUK.

[0/MKHBI 6bITb OLEHEHbI NOCNEACTBUA NO60r0 U3MEHEHWS!, BKOYAs U3MEHEHUS, UHULMWPOBAHHbIE Mo-
CTaBLUVKOM. ¥ fo/MKHA 6bITb onpejesnieHa AesTeNbHOCTbL N0 Bepudmkauum n Baaugaumm B Lensix obecneyve-
HUSI COOTBETCTBUA Tpe6oBaHMAM noTpebuTeseii.

Banugauus nameHeHuii JomkHa 6bITb NpoBeAeHa A0 NX BHEAPEHUS.

Mo Tpe6oBaHUO NOTPEGUTENS JOMKHbI GbITh BbINO/HEHbI AOMOJIHUTE IbHbIE TPEGOBaHUS MO Bepudvka-
LM MYWM naeHTudukaLmm, Heo6xoaMmble Ans NOCTAHOBKU HOBOM NPOAYKLUMM Ha NPOU3BOACTEO.

MpumeyaHunsa

1 /lio60e n3MeHeHve NPOLLeCCOB XM3HEHHOTO LMkna NpoAyKLun, BAnsiolLee Ha TpebosaHusa notpebuteneii, Tpeby-
eT yBeJOM/IEHUS NOTPe6UTENeii n cornacus ¢ Nx CTOPOHbI.

2 YKa3aHHOe Bbllle TpeboBaHWe NPUMEHUMO K U3MEHEeHUAM NpoAyKLuuy 1 npolecca npoussoacTsa u/unm oéeny-
XnBaHUA.

7.2 Tpoueccol, cBA3aHHble C NoTpebutTensammu

7.2.1 OnpegeneHve Tpe6oBaHMWA, OTHOCALWMXCA K MPOAYKLUN

OpraHusauus Jo/mKHA ONpeaenuTh:

a) Tpe6oBaHWsi, ycTaHOB/IEHHbIE NOTPEOUTENSIMU, BK/IHOUasi TPEGOBaHUS K NOCTaBKe U AeATeNbHOCTH
nocse nocTaBku;

b) Tpe6oBaHus, He onpeaeneHHble NoTpebuTenem, Ho Heo6XxoanUMbIe A1 KOHKPETHOTo UM Npegano-
JlaraeMoro Mcnosib30BaHwsi, KOr4a OHO W3BECTHO;
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C) 3akoHoaaTesfbHble 1 apyrue o6a3aTteslbHble Tpe6GoBaHUs, NPUMEHUMbIE K NPOAYKLMN:
d) nio6ble JonoNHUTENbHbIE TPEGOBAHUS, paccMaTpMBaeMble opraHu3saumeii kak Heo6XxoanMble.

NMpumeyaHune — [lesTeNbHOCTb NOCNE NOCTaBKA MOXET BK/OUYaTh B ce6S AelicTBUS NO rapaHTUiHOMY 06e-
CMeYeHNI0. KOHTPaKTHbIM 06513aTeNIbCTBaM, TakUM Kak yCayru no TEXHUYeCKOMY 06CMYXWMBaHWIO, U AONOMHUTENbHbIE
yCnyru, Takue Kak yTuamsauns uam nofHoe YHUUTOXEHNME.
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7.2.1.1 TpeboBaHus, OTHOCSLLMECS K NPOAYKLMUN, & TaKKe COCTaB U3MEHEHUIA, B C/ly4ae KOTOpbIX Tpeby-
eTca oba3artesibHoe yBeJoMIeHNe, [O/MKHbI ObITb onpeaeneHbl Y JOKyMeHTalbHO 0DOPM/IEHDI.

7.2.2 AHanns TpeboBaHUii, OTHOCALLMXCS K NPOAYKL UK

OpraHu3aums fo/mkHa aHanm3nposatb TpeboBaHUs, OTHOCAWMECA K NpoAyKumKn. 3TOT aHanus Aon-
XEH MPOBOAUTLCS [0 NPUHATUA opraHu3aunein obsasaTenscTBa NOCTaBAATbL NPOAYKLMIO NoTpe6uTento (Ha-
npumep. yyacTne B TeHAepax, NPUHATUE KOHTPaKTOB W/ 3aKa30B, NPUHATME U3MEHEHUI K KOHTpaKTam unu
3akasam) v fo/mkeH obecneuvsaTb:

a) onpepgeneHve TpeboBaHWi K NPOAYKLUMHK;

b) cornacosaHne Tpe6GOBaHWIA KOHTpakTa MM 3akasa, OT/IMYaloLMXca OT paHee cHOPMYyMpPOBaH-
HbIX;

C) Cnoco6HOCTb OpraHM3auumy BbINOAHATb ONpeAenieHHble TpeboBaHus.

3anncy pesynbTaToB aHanusa M Nnocneayrwmnx AeiicTBUiA, BbiTEKAKOLWMX U3 aHann3a, A0/KHbI Noa-
OepxuBaTbcs B paboyeM cocTosHum (4.2.4).

Ecnn notpebutenu He BbiABUralT AOKYMEHTUMPOBAHHbLIX TPebOBaHWI, opraHu3auns LO/MKHA MNoA-
TBEPAWUTb UX Yy NOTPE6GUTENS A0 NPUHATUSA K UCMONTHEHWIO.

Ecnun TpeboBaHusa K NPOAYyKLMM U3MEHEHbI, OpraHu3auna fomkHa obecneynTb, YTOObl COOTBETCTBY-
toLLMe [OKYMEHTbI GblI UCMPAB/EHbI, @ 3aMHTEPECOBaHHbIN NepcoHan 6bla1 NOCTaB/eH B M3BECTHOCTbL 06
N3MEHUBLLUXCA TPe6OBaHUAX.

MpumeuyaHne — B HEKOTOPbLIX CUTyaUUsIX, TAKMX KaK MPOAAXU, OCYLIECTB/IsiEMble Yepe3 VHTepHeT, npak-
TUYECKM HeLenecoo6pasHo NPOBOAUTL OULMAabHBIN aHaMN3 KaXAoro 3akasa. BMecTo aToro aHasm3 MoXeT pacnpo-
CTPaHATLCS Ha COOTBETCTBYIOLLYI0 MH(OPMALMIO O NPOAYKLUM, TaKyl KakK KaTtanorv unu pyrue pekiaMHbie matepu-
ansl.

FOCT P NCO 9001

7.2.2.1 Otka3 oT TpeboBaHNs NpoBefeHNsa oULNaIbHOIO aHanunsa, yCTaHOBIEHHOTO B 7.2.2 (CM. Npu-
MevaHue K 7.2.2), O/KeH, Koraa 3To NPUMEHNMO, CaHKLMOHUPOBATLCA NoTpebuTenem.

7.2.3 CBA3b C noTpebutenamu

OpraHu3auus Ao/HKHaA onpefensTb N OCyWwecTBNATb 3ahEKTVBHbIE Mepbl N0 NOAAEPXAHUI0 CBA3N C
noTpebutensmMu, kacawumecs:

a) MHdopmaLuun 0 NPoayKLmMK:

b) NPOXOXAEHWNS 3anpoCoB, KOHTPaKTa WK 3akasa, BK/IYas nonpasku;

C) o6paTHOW CBA3M OT NOoTpebuTene, BKIYas Xanobbl noTpebutenei.

FOCT P NCO 9001

7.2.3.1 OpraHu3auus Jo/kHa nepefjasBaTb Heo6XoAvMyl0 MHOpMaumio, BKIOYasa AaHHble, Ha ycTa-
HOB/MIEHHOM noTpebuTenem a3bike U hopmate (Hanpumep, faHHbIE KOMNbIOTEPHOTO NMPOEKTUPOBAHUSA, 06MEH
3M1EKTPOHHO-06pab0TaHHbIMU JaHHbLIMMN).

7.3 MpoekTnposaHue n paspaboTtka

MpumeyaHune — TpeGoBaHus 7.3 BKNOYAKT B cebsl Tpe6OBaHWS K MPOEKTMPOBAHUIO U pa3paboTke NPoAyKLuK
1 npouecca Npou3BOACTBA U/ 06CYXUBAHUS U OPUEHTUPOBAHBI HA MPeaynpexageHue owmnbok, a He Ha UX BbiSIB/IeHUE.

7.3.1 TMnaHvpoBaHWe NPOEKTUPOBaHUSA U pa3paboTku

OpraHusauysi [o/MKHA NaHMpoBaTh NPOEKTMPOBaHUe U pa3paboTky W ynpasnaTh 3TUMK npolecca-
MU,

B xo04e nnaHWpoBaHUs NpPoeKTMPOBaHWA 1 pa3paboTky opraHn3aunsa Ao/XHa yCTaHaBIMBaTb:
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a) cTagum NPoeKTUPOBaHUS U paspaboTKu;

b) NMpoBefeHUe aHanu3a, BepudmKaLMn U BanaaLnmn, COOTBETCTBYIOWMX KaXA0N CTaAnn NPoeKTy-
poBaHus 1 paspaboTKy;

C) OTBETCTBEHHOCTb W MOSIHOMOUYMSI B 06/1aCTW NMPOEKTUPOBAHUS U PaspaboTKu.

OpraHu3auus fo/XHa ynpaBnsaTb B3aMMOAENCTBMEM Pas3fInyHbIX TPy, 3aHATLIX NPOEKTUPOBAHUEM
1 paspaboTKoii, B Lensx obecneveHus achheKTMBHO CBSA3W U YETKOTO pacnpejesieHusl OTBEeTCTBEHHOCTU.

Pe3ynbTaThl NAaHNPOBaHNA LOMKHbLI aKTyanM3MpoBaThCs, ecny 3To Heo6XoAMMo, B npolecce npo-
€KTMPOBaHUA U paspaboTKu.

MpumeuaHue — AHanus, BepudmkaLus v Banugauus NpoeKTUPOBaHUA 1 paspaboTku UMeloT pasHble Lenu,
MO3TOMY UX MOXHO MPOBOAUTL W 3AMNUCK MO HAM BECTU Kak OTAE/bHO, Tak U B /II06bIX COYETAHUSX, MOAXOAALMX AS
NPOAYKLMUM 1 OpraHn3auum.

FOCT P NCO 9001

7.3.1.1 MHorotyHKLMOHaNbHbIV NOAX0A

OpraHun3ayms go/mKHa NPUMEHATb MHOTOOYHKUMOHANbHBIA NOAXO0A AN15 NPOEKTMPOBaHNA 1 pa3paboTku
NpoAyKuMK 1 NPOLIeCcCoB;

- npu pa3paboTke OCHOBHbIX XapakTepucTyK;

- Mpu NpPoBeAeHUN aHanv3a BUAO0B U nocneacTeuii otkasos (FMEA) 1 oueHke ero pesynbtaTtoB, BK/IO-
yasi AeliCTBMS NO CHMXEHWUIO NOTEHLMATbHbIX PUCKOB.

MpumeyaHune — MHOrOYHKLMOHAbHBINM NOAX04 06bIYHO NPeAnoaraeT yyacTve CneumasncTos no nNpoekTu-
poBaHUio U pa3paboTKe, N3rOTOBMIEHWIO, TEXHUYECKOMY An3aliHy, KauecTsy, MPOM3BOACTBY /UK 06CNYXUBAHUIO U APYTOT0o
COOTBETCTBYHOLLErO NepcoHana.

7.3.2 BXxopAHble faHHble N8 NPOeKTUpoBaHusa 1 paspaboTku

BxofHble AaHHble, OTHOCSLLMECA K TPeOOBaHUAM K NPOAYKLUMK, AO/MKHbI ObITb ONpeAeneHbl, a 3anucu
[OOJ/KHbI NoAaepxXmBaTbca B paboyem coctosiHum (4.2.4).

BxogHble AaHHble J0MKHbI BKIIOYATL B CEOA:

a) hyHKUMOHaNbHbIE 1 aKCnlyaTaunoHHble TPe6OoBaHUs;

b) cOOTBETCTBYIOLME 3aKOHOAATE IbHbIE N ApYyrue o6s3aTesbHble TpeboBaHus;

C) Tam. rae 3To BO3MOXHO, MH(popMaLuuio, B3ATYO U3 NpeblayLnX aHanormyHbIX NPOEKTOB;

d) gpyrve TpeboBaHusA, BaxHble 418 NPOEKTUPOBaHUA U pa3paboTKu.

BxogHble flaHHble JO/KHbI aHa/IM3MpPoBaTbCA Ha JOCTATOYHOCTb. TpeboBaHus [O/MKHbI ObiTb NOMHbI-
MW. HeZBYCMbICNEHHbIMW 1 HENMPOTUBOPEUNBLIMU.

FOCT P NCO 9001

7.3.3 BbIX0o4Hble AaHHble NPOEKTUPOBAHUA U pa3paboTku

BbIXOfHble faHHble NPOEKTMPOBaHNA W pa3paboTku JO/MKHbI ObiTb NpeAcTaBneHbl B hopme, nog-
xogsLei gna nposefeHns BepucnkaLm 0OTHOCUTENIBHO BXOAHbIX Tpeb0oBaHuii K NPOEKTPOBaHMIo 1 pas-
paboTke. a TaKKe AO/DKHbI 6bITb 0hULManbHO 04006peHbl [0 UX NocneayoLLero UCnonb3oBaHus.

BbIXofHble faHHble NPOEKTVPOBaHNA 1 Pa3paboTKun AOMKHbI:

a) COOTBETCTBOBATb BXOAHbIM TPE6OBaHNAM K MPOEKTMPOBaHMIO 1 paspaboTke:

b) o6ecneuymBaTb COOTBETCTBYIOLLEN MHCDOpMaLMeli No 3akynkam, NPOM3BOACTBY U 06CYXNBAHUIO:

C) cofepxaTb KpUTEpMU NPUEMKM NPOAYKLMN WUN CCbIKN Ha HUX;

d) onpepenATb xapakTepuCTUKM NPOAYKUMM, CylleCTBEHHble A1 ee 6e30NacHOro 1 npasuibHOIO
NCNONb30BaHA.

MpumeuyaHune — WHpopMayus no Npon3BOACTBY U 0GCNYXMBAHWIO MOXET BK/OYaTb B ce651 NOAPOGHbIE
[laHHbIe 0 COXpPaHEeHUN NPOAYKLNU.

rOCT P CO 9001
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7.3.4 AHanus npoekta un pa3paboTku

Ha cooTBeTCTBYIOLMX CTAANSAX AO/HKEH NPOBOAUTLCS CUCTEMATUYECKUI aHaIM3 NpoekTa 1 paspaboT-
KN B COOTBETCTBUM C 3aniaHUpOBaHHbIMK Meponpustuamu (7.3.1) B Lensix:

a) oueHMBaHMA CNOCOBHOCTU Pe3yNbTaToB NPOEKTMPOBaHMA M pa3paboTkM ya0B1eTBOPATL TpeboBa-
HUSM:

b) BbIAB/IEHNS NHO6LIX NPO6/1EM 1 BHECEHWS NPEANIOXEHUA N0 HEOO6XOANMbIM AEACTBUAM.

B cocTaB y4acTHMKOB TaKOro aHanm3a [JO/MKHbI BK/IYATLCS NPeAcTaBUTENN NoapasaeneHnii, nMeto-
LMX OTHOLLIEHME K amanmsnpyemoli(biM) cTaanmn(sam) NpoekTMpoBaHust 1 paspaboTku. 3anucu pesynbTaToB
aHanunsa u Bcex Heo6XoAMMbIX AeCTBUI AO/KHbI NOAAEPXKMBATLCS B paboyeM COCTOsIHUM (4.2.4).

rOCTPMCO 9001

7.3.4.1 PeweHune 0 nepexoje Ha nocneaywlime ctagnum npoekTMpoBaHUs 1 paspaboTkm AO/HKHO npu-
HUMaTbCA UCXOAA U3 pe3ynbTaToB aHam3a.

7.3.4.2 Pe3ynbTaTbl aHaM3a Ha YCTAHOB/IEHHbIX CTaAMAX MpoeKkTa U pas3paboTky A0/KHbI ObiTb pac-
CMOTpPEHbI Kak BXOAHble AaHHble [/ aHann3a Co CTOPOHbI PYKOBOACTBA.

7.3.5 Bepudukaumsa npoekta n paspaboTku

Bepudmkaumsa Ao0MKHA OCYLLeCTBAATbCA B COOTBETCTBMM C 3anjaHMpOBaHHbIMW MeEpONpUATUSA-
Mm (7.3.1) C Lenbio YA0CTOBEPUTLCS, YTO BbIXOAHbIE AaHHbIE MPOEKTUPOBaHNA 1 pa3paboTkm COOTBETCTBY-
0T BXOAHbIM TPe6oBaHMAM. 3anucu pesynbTaTtoB Bepugukauum 1 Bcex He0OO6X0ANMbIX AeACTBUIA AOMKHbI
noafepxumBatbcs B paboyem coCcTosiHUM (4.2.4).

FOCT P MCO 9001

7.3.5.1 MnaHupoBaHve BepudmrKalm

Mpu nnaHvpoBaHun Bepudvkauuy cnegyeT onpefenuTb Lenb, METOAbl, CPOKM U OTBETCTBEHHOCTb 3a
ocyLlecTB/ieHVe BepudrKaLMOHHONM AeATeNbHOCTU.

Pe3ynbTatbl JAaHHOTO NNAaHUPOBAHWA AO0/MKHbI ObiTb NpeAcTaBeHbl B hopme, yA0OHOM AN NPUHATOro
MeToAa AeCcTBUIA opraHusaumm.

7.3.6 Banupgaums npoekta u paspaboTku

Banupauus npoekta u paspaboTkn J0/KHA OCYLLEeCTBNATLCA B COOTBETCTBUM C 3aniaHNpoBaHHbIMU
meponpuaTuamm (7.3.1) ¢ uenblo ya0CTOBEPUTLCS, YTO NOMyYeHHas B pesynbTare NpoayKums COOTBETCTBY-
eT TpeboBaHMAM K YCTaHOBMIEHHOMY UK NpejnonaraemMoMy 1CNo/b30BaHUI0, eCI OHO M3BECTHO. e aTo
npakTM4yeckn BO3MOXHO, BaiMaaumns fomkHa 6biTb 3aBepLueHa A0 NOoCTaBKu AN NPUMEHEHNS NPOAYKLWN.
3anuncu pesynbTaTtoB Banngauun M BCeEX HEOOXOAUMbIX AEeNCTBUIA AO0/MKHbI NoAdepXusBaTtbcs B pabouyem
cocTosHuu (4.2.4).

FOCT P NCO 9001

MpumeuvaHnunsn

1 Tpe6oBaHus 7.3.5 1 7.3.6 NpUMEHAIOT Kak K NPOAYKLMKN, Tak 1 K npoLeccam npon3BoacTBa UYumm o6cnyxmBaHus.

2 Bal‘ll/lp,aLl,Vlﬂ npoekTa MOXeT BK/IKYaTb:

a) ucnblTaHWs onbITHOro obpasua;

b) (MYHKUMOHAaNbHbIE U'MN IKCNyaTalLMOHHbIE UCMbITAHUSA NPOM3BEAEHHO NPOAYKLNN:

C) UcnblTaHUA, yCTaHOB/IEHHbIE B COOTBETCTBUN C o65a3aTenbHbIMK TpeﬁOBaHMHMM:

d) UCNbITaAHNA U aHa/IN3 3KCNlyaTaynOHHbIX XapakTepuctuk.

7.3.6.1 Ecnu 370 BO3MOXHO U LieN1ecoo6pasHo, opraHM3aums 4o/mkHa npuBaekatb notpeduteneii u/vnm
Opyrve 3amHTepecoBaHHble CTOPOHbI MPU NPoBeAeHUn Banmaauun.

7.3.7 YnpaB/ieHNe U3MEHEHUAMU NpoekTa U pa3paboTkm

Vi3meHeHus npoekTa 1 pa3paboTku AOMKHbI ObITb MAEHTUNLMPOBaHbI, a 3anucu AO/MKHbI noaaep-
XMBaTbCS B paboyeM COCTOAHMU. VI3MEHEeHUsA AO/MKHbI ObITb NPOAHA/IM3MPOBaHbLI, BEPURULMPOBAaHbI U Ba-
NMAMPOBaHblI COOTBETCTBYHLMM 06pa3oM, a Takke 0f06peHbl A0 BHECEHUS. AHANN3 U3MEHEHUI nNpoekTa
1 pa3paboTku AO/MKEH BK/OYaTh B CEOS OLEHKY B/IMSHUS U3MEHEHWI HA COCTaBHbIe YacTW U y)Xe MocTaBs-
JNIEHHYI0 NpoAyKUMo. 3anncy pe3ynbTaToB aHaM3a U3SMEHEHWI U NI06bIX HEOBXOAUMbIX AEACTBUIA [OMKHbI
noafepxumBatbcs B paboyem cocTossHun (4.2.4).

FOCT P CO 9001
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7.4 3aKynku
7.4.1 Tlpouecc 3aKkynok

OpraHun3auua fomkHa obecneumBaTb COOTBETCTBME 3aKymnieHHOW NPOAYKLUWN YCTaHOBNEHHbIM Tpe-
60BaHNAM K 3akynkam. Tun v cTeneHb ynpasBieHus, NpUMeHsAEeMbIe N0 OTHOLLEHWIO K NOCTaBLYWKY W 3aKy-
NIIEHHOW NPOAYKUMW, AO/MKHbI 3aBUCETb OT ee BO3LeNCTBUA Ha nocnegylowme ctagnm XU3HEHHOTO Lukna
NPOAYKLMN UKW TOTOBYIO NMPOAYKLMIO.

OpraHun3auns Ao/mKHa OLeHNBaTb 1 BbibupaTb NOCTaBLUMKOB Ha OCHOBE MX COCOBGHOCTM NOCTaBAATb
NPOAYKLMIO B COOTBETCTBUM C TpeboBaHUAMU opraHusauun. lo/mkHbl 6bITb paspaboTaHbl KpuTepum otoopa,
OLIeHKN 1 NMOBTOPHOW OLeHKWU. 3anucy pe3ynbTaToB OLEHMBaHWA U N0ObIX HEOOXOAVMbIX AENCTBUIA, BbITe-
KaroLwmnx 13 OLEeHKN, A0/MKHbI NoAAepXMBaTbca B paboyem cocTosHun (4.2.4).

FOCT P MCO 9001

NMpumeyvyaHune — 3akynneHHas NPOAYKUUsS BK/IOYAET BCIO NPOAYKUMIO W YCIyru, okasbiBatloline BAUsiHUE Ha
Tpe6oBaHus noTpe6uTens.

7.4.1.1 Pa3BuTue cuCTeM MeHe[)XMeHTa KayecTBa NnocTaBLLNKOB

OpraHun3auus fo/mkHa cnocobCTBOBaTb Pa3BUTUIO CUCTEMbI MEHEKMEHTA kKayecTsa nocrasLuvka. Mep-
BbIM LLAroM JOCTMXEHUS 3Tol Lenu aBnsetca cootsetcTene TOCT P MCO 9001.

7.4.1.2 VICTOYHMKM NOCTaABOK, Ha3Ha4YeHHble NoTpebuTenem

Mcnonb3oBaHne Ha3Ha4YeHHbIX NOTpebuTenieM NCTOYHMKOB NMOCTABOK HE OCBOOOXAAET opraHusaunio ot
OTBETCTBEHHOCTM 3a 06ecneyeHne kayecTsa 3akyn/sieHHOW NpPoAyKLMA.

7.4.1.3 Cnncok og06peHHbIX NOCTaBLLMKOB

OpraHu3auua 4o/mKHa NoALepXusaTtb B paboyem COCTOSHUM CMUCOK BbIGPAHHBIX NMOCTaBLLVKOB.

7.4.2 WHdopmauma no 3akynkam

MHdopmaums no 3akynkam A0/HKHA ONUcbiBaTb 3aKasaHHy NpoAyKuuio, BKIYas, rae aTo Heobxo-
anmo. TpeboBaHus:

a) K othuumanbHoMy 0406peHNto NpoAyKLuumW, Npoueayp, NPoLeccoB 1 060pyA0BaHNS;

b) K KBaNumkalumm nepcoHana,;

C) K CMCTEME MeHeKMeHTa kayecTBa.

OpraHun3auua fo/mkHa obecneyrBaTb JOCTATOYHOCTb YCTAHOB/IEHHbLIX TPEBOBAHWIA K 3aKynkam A0 nx
COOO6LLEHNA NOCTaBLLMKY.

FOCT P NCO 9001

7.4.2.1 VHdopmauus no 3akynkam, npegocrasnisgemas nocTasLuKy, J0/MKHA ObITb JOKYyMEHTVpOBaHa U
BK/IlOYATb ONMCaHne 3akynaemoli NpoAyKumMm B COOTBETCTBUN C 7.4.2.

7.4.2.2 OpraHusaums fo/mKHa COXpaHATb MHhopmaLmio No 3akynkam, Heo6xoAuMyto A5 nNpocnexusa-
€eMOCTU B COOTBETCTBUM C 7.5.3.

7.4.3 Bepuduvkaunsa 3akynaeHHON npoayKuun

OpraHusauus Ao/xHa pa3paboTate U OCYLLECTBATb KOHTPO/b MU APYTYI0 A€ATE/IbHOCTb, HEeo6Xo-
AUMYI0 AN o6ecneyeHns COOTBETCTBUS 3aKyMN/IEHHOM NPOAYKLMM YCTAHOBEHHLIM Tpe60BaHUAM K 3aKyn-
Kam.

Ec/nn opraHusaums unu ee notpebuTesib nNpeanosiaraet oCyLecTBUTbL BepugmKaLmio y nocTaBLvka,
TO OpraHu3aums AoXHA YCTAHOBUTL Mepbl N0 BepUUKaLmy 1 NOPsiA0K BbiNycka NPOAYKLMK B UH(DOpMa-
LMK MO 3aKyrnKam.

FOCT P NCO 9001

7.43.1 MeTogabl Bepudukauun

Lns Bepudukaumn 3akynaemoii npogykuum (7.4.3) Ucnonb3yloT cnegyowme Metofbl (OAUH UAn He-
CKOJIbKO):

- NoJIlyYeHune 1 OLeHnBaHne opraHusaumeli CTaTUCTUYECKNX AaHHbIX;

- BXOJHOI KOHTPO/Ib W/MNW UCMbITAHUS, TakMe Kak BbiIGOPOUHbIA KOHTPO/b, 6asunpyrowmiica Ha paboumx
XapaxktepucTmkax;
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- OLIeHKM 1M NPOBEPKM BTOPOW WM TPETbEe CTOPOHOI NocTaBLyuKa, JOMNOMHAEMbIE 3anUCAMU, CBUAE-
TENbCTBYOLLVMMI O MPUEMIEMOM KayecTBe NOCTaBNEHHOW NPOAYKLMK:

- OuUeHKa NpPoAyKuuMM Ha3HaueHHol nabopatopuei;

- [pyroii meToA, cCornacoBaHHbIli ¢ NnoTpebutenem.

OpraHu3aunsa JoMxHa NoaAepxuBath B paboyem COCTOSIHUM 3anucu O JeATeNbHOCTU Mo Bepudmka-
unn (4.2.4).

7.5 MNpown3BoacTBO U 06CNyXMBaHMeE

7.5.1 YnpaBseHue Npou3BOACTBOM U 06CNyXMBaAHUEM

OpraHu3aumsa go/mKHa naaHupoBaTth U OCYLLEeCTBAATL NPOU3BOACTBO U 06CNYXMBaHWE B ynpasrse-
MbIX YC/I0BUSX. YNpaBnsemMble yC0BMA [O/KHbI BKIOYATb B cebs, Tam, rae 3To NpMMEHUMO:

a) Hanmuve uHdopmaLmu, onucbiBaLLEn XapakTepPUCTUKMA NPOAYKLMK;

b) Hanumume paboumx UHCTPYKLUWI B Cllyyae HEOOXOAMMOCTHY;

C) NpUMeHeHne noaxoasLero obopyoBaHus;

d) Hanuume 1 NPUMEHEeHNe KOHTPOJIbHOFO N N3MEePUTENIbHOr0 060pyAOoBaHNS;

e) npoBefeHVNe MOHUTOPUHIa 1 U3MEePEHWii;

f) ocywecTBneHve Bbinycka, NOCTaBKN W AECTBWI NOC/E NOCTaBKMN MPOAYKLMN.

FOCT P NCO 9001

7.5.1.1 TnaHupoBaHne Npon3BoAcTBa

OpraHusaumsa fo/mkHa UCNonb3oBaTh NPOrHO3bl U 3akasbl NoTpebuTeneit ANA NNaHNPOBAHUS, OLEHKU
BO3MOXHOCTU UX BbINOSIHEHUS U OnpefeneHns Heo6XoANMbIX PECYPCOB.

7.5.1.2 Mpon3BoACTBEHHOE 060PYA0BaHNE, MHCTPYMEHTbI U NporpaMmMHoe obecneyeHne fomkHbI ObiTb
yTBEPXAEHbl Nepes UCMoNb30BaHNEM U NEPUOSUYECKN NPOBEPATLCA U 0BCMYXMBATLCS COMMAacHO YCTaHOB-
NIeHHbIM npoueaypam.

Hanagkn o60pyAoBaHnsa AO/MKHbI ObiTb BEpUULMPOBaHbLI B HaYane paboTbl, a Takke Npu 3aMeHe mMa-
Tepnasnos Uau U3IMeHeHun B paborte.

Y nepcoHana, NpoBOAALLEro Hanaaky, 40/KHbI 6bITb B HANNUYUM paboune NHCTPYKLUN.

7.5.1.3 [lokymMeHTMpOBaHWe npoLeccos

YnpasneHve npoueccamut fO/HKHO ObiTb AOKYMEHTUPOBAHO B MapLUPYTHbIX KapTax, MyTeBbIX /ncTax,
KOHTPOJIbHBIX KapTax, kapTax TeXHO/IOrMYecKoro npouecca uav Apyrux tunax foKymeHTauum B COOTBETCTBUN
C 0COBEHHOCTAMY ynpasneHns.

OpraHun3auus Ao/HKHa 06ecneynTb Hamume paboumnx MHCTPYKUMIA, AOCTYMHbIX AN UCMO/b30BaHNSA Ha
pabounx mecTax A5 BCEro nepcoHana, OTBETCTBEHHOrO 3a BbIMO/IHEHME NPOLECCOB NPOM3BoACTBa WU/Mnu
06CNYXMBaHWSA, BAUAIOLLMX HA KAYeCTBO NPOAYKLIWN.

7.5.1.4 OpraHusauua goxHa onpeaennts npoueaypy ynpasneHus usmeHeHusMu B npoLeccax npous-
BOACTBa WU/UNN 06CNYXNBaHUS.

7.5.2 Banupgauus npoueccoB NpouM3BOACTBa U 06CNYyXUBAHUA

OpraHu3auus [o/mkHa BaMAMpoBaTh BCE MPOLEecChbl NPOU3BOACTBA U OBCNYXWBAHUS, pesynbTaTbl
KOTOPbIX HE MOTYT 6bITb BEPUMLMPOBaHbI MOCAEAYIOWUM MOHUTOPUHIOM WU U3MEPEHUAMU, U3-3a Yero
HeAo0CTaTKN CTAHOBSITCSA OYEBUAHBLIMU TOLKO MOC/Ie Havyana UCcnosib30BaHWsA NPOAYKLUUM NN nocne npeao-
CTaBfieHns ycnyru.

Banupauus AomxHa npogemMoHCTpUMpoBaTb CMOCOBHOCTL 3TUX NPOLLECCOB AOCTUraTh 3aniaHupoBaH-
HbIX Pe3ynbTaToB.

OpraHu3aums fo/kHa paspaboTatb Mepbl N0 3TUM npoueccaM, B TOM Yncie Tam. rae 3T0 NpUMeHu-
MO:

a) onpefeneHHble KpUTEpUM ANa aHanusa u yTBepxaeHns npoLeccos:

b) yTBEpXAeHne CooTBEeTCTBYIOLEro 06opyfoBaHus 1 ksaindumkaunm nepcoHana,;

C) NPUMEHEHNE KOHKPETHbIX METOLOB W NpoLeayp;

d) TpeboBaHuA Kk 3anucam (4.2.4);

€) NOBTOPHYI BaNMAaLmio.

rOCT P 1CO 9001
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7.5.3 WpeHTndukauma n npocnexnsaeMocTb

Ecnu 3T0 BO3MOXHO U Len1ecoo6pas3Ho, opraHusauus fo/mkHa MAeHTUNLMPOoBaTbL NPOAYKLMIO C No-
MOLLbI0 COOTBETCTBYIOLLUX CPEACTB Ha BCEX CTAAMSAX €€ XU3HEHHOro LuKna.

OpraHusauusa Ao/mkKHa naeHTuuumMpoBaTb CTatyc NPoAYKLUUN MO OTHOLIEHUIO K TPE6OBaHNSIM MOHU-
TOPVHIra Y U3MEepPEHNIA Ha BCEX CTAAMUAX €€ XUIHEHHOTOo LyKNa.

Ecnu npocnexvnBaemMocTb SiIBNSeTCA TpeboBaHWeM, TO opraHu3auns Ao/hkHa ynpasisTb cneyuasb-
HOW naeHTudrkaymen npoaykuumn 1 NoagaepXxnBatb 3annucu B paboyem coctosiHun (4.2.4).

MpumeuaHue — B page oTpacneii NPOMbILLNIEHHOCTY MEHEAXMEHT KOHQUrypauum siBnsieTcs CPeicTBoM
noAAepXaHus NAeHTUMUKALY U NPOC/IEXNBAEMOCTH.

FOCT P NCO 9001

7.5.3.1 NpeHTudurkauma n npocnexmsaeMocTb — AOMNONHEHNEe
CnoBa «ecnu 3T0 BO3MOXHO U1 Liesiecoo6pasHo», npueBefeHHble B 7.5.3. He NPUMEHSIOT.

7.5.4 Cob6CTBEHHOCTb NnoTpebutenei

OpraHusauus fo/XHa NposiBAATL 3a60Ty 0 COGCTBEHHOCTU NOTPEBUTENS, NOKA OHA HAXOAUTCS MO,
ynpaBneHnem opraHusaLmm uam ncnosbayeTcs eto. OpraHnsaums fo/mkHa uaeHTMduLmMpoBaTs, Bepudnuy-
poBaThb. 3aluaTb U COXPaHATb COGCTBEHHOCTb n0Tpe6|/|Ten;|, npenocTtaBNEeHHY A4 NCNOMb30BaHNA UMK
BK/IIOYEHNS B NpoAykuuio. Ecnu co6CTBEHHOCTL NOTPEBUTENS yTepsiHA, NOBPEXAeHa WX Npu3HaHa He-
NPUrogHov ANS MCNONb30BaHUS, OpraHn3aLuus f4o/HKHA N3BECTUTL 06 3TOM NOTPeGUTeNs 1 NoAAepPXKMBaTb
3anucu B paboyem coctossHuu (4.2.4).

MpumeuyaHune — Co6CTBEHHOCTb NOTPEGUTENS MOXET BKNOUATb B CE6A MHTENNEKTYaNbHY0 COGCTBEHHOCTb
1 CBELEHUS NINYHOTO XapakTepa.

FOCT P NCO 9001
7.5.5 CoxpaHeHue COOTBETCTBUA NPOAYKLMUN

OpraHu3auus fo/mkHa COXPaHATb NPOAYKLUI0 B X0fe BHYTPEHHEH 06pa6oTku U B NpoLecce NOCTaBKu
K MeCTy HasHa4yeHus B LeNsX NoAaepXaHus ee COOTBETCTBUS YCTaHOB/IEHHbIM Tpe6oBaHuaM. Ecnn 3To
MPYMEHNMO, COXpaHEHNE COOTBETCTBUA NMPOAYKLMM LOIKHO BKIOYATh B cebsi MAEHTUUKALNIO, NOrpy30u-
HO-pa3rpy3oyHble paboThl, YNakoBKy, XpaHeHne 1 3awmnTy. Tpe6oBaHWe COXpaHEHUS! COOTBETCTBUS LO/KHO
6bITb TAKXe NPVMEHEHO U K COCTABHbLIM YacTsaM MpPOoAyKLuN.

FOCT P NCO 9001

7.5.5.1 YnpaBsneHue 3anacamu

[ns oueHKn COCTOAHMA NPOAYKLMMW, XpaHALeica Ha cknagax, NMpPOBOAAT MepuoAnyeckylo NaaHoBYHO
NPOBEPKY B LieNIAX BbISBMIEHNA €e HECOOTBETCTBUIA.

OpraHusauus fo/mKHa NPUMEHATb CUCTEMY MEHeKMEHTa 3anacos A1 onTuMusauumn cpokos obopoTa
3anacos 1 obecneyeHusa Ux potauun no NpUHUMNY «nepsbiM nonyyeH — nepsbiM BbligaH» (FIFO). Yctapes-
Lwaa nNpoAyKums Ao/KHa NofBepraTbCs YNpas/ieHWi0 aHaiorMyHbiM CnocoboM, Kak HECOOTBETCTBYIOLLas.

7.6 YnpaBneHue o6opyfoBaHUEM A1 MOHUTOPUHIA U U3MEpPEHMNI*

OpraHunsauusa gosmkHa onpeaenntb MOHUTOPUHT U N3MEPEHUs, KOTopble NpefCcTOUT OCYLLECTBNATD,
a Takxe 060py,ﬂ,OBaHVIe ANna MOHUTOPUHTa 1 M3mepeHm7|, H606X0,CI,VIMO€ ansa obecneyeHus cBmnaeTenbcrea
COOTBETCTBUA NPOAYKUUN YCTAHOB/IE€HHbLIM Tpe60BaHVIFIM.

* TpeboBaHua 7.6 NPUMEHAIOT HapsAAY C METPOSIOrMYECKUMN NpaBuaaMn U HopMamu, UMeLW UMK 06a3aTeNbHYy0
cuny Ha Tepputopun Poccuiickoii ®epepaumm, KoTopble cofepXaTca B HOPMaTUBHbIX [JOKyMEeHTax no o6ecneyeHunio eAnH-
CTBa N3MepeHuii, yTeepxaaemMblx PefepasbHbiM areHTCTBOM N0 TEXHUYECKOMY PeryimpoBaHuio 1 MeTPOIOrMn B COOTBET-
cTBUM ¢ ®esepanbHbiM 3akoHOM Poccuiickoli ®epepaummn «O6 obecnevyeHnn equHCcTBa U3MepeHuii» (0T 26 noHsa 2008 T.
Ne 102-93).
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OpraHu3aums [o/HKHa yCTaHOBUTL NpoLecchl A1 06ecneyeHns Toro, YToobl MOHUTOPUHT 1 n3Mepe-
HUSI MOTNN BbITb BbINOMHEHbI U B AEACTBUTENBHOCTU GbINN BbINO/IHEHbI B COOTBETCTBUM C TpEGOBAHUSAMU
K HUM.

Tam. rge HeobxoAMMo obecneyvBaTb MMeKOLLNE 3aKOHHYHO CUy pesynbTaTbl, n3meputesnibHoe 060-
pyAoBaHue fOMKHO 6bITb:

a) oTKanMbpoBaHO W/MNM NOBEPEHO B YCTAHOB/IEHHbIE NEPUOAbI MW Nepef ero NpUMeHeHnem no
aTasioHaMm, nepejaoLimm pasMepbl efuHNL B CPABHEHUW C MeXAYHapOAHbIMW UV HaUMOHa/bHbIMK 3Ta-
noHamu. Mpu OTCYTCTBMM TakMx 3Ta/IOHOB 6a3a, MCNO/b30BaHHAA 4151 KAIMOPOBKM UN NOBEPKU, [O/HKHA
6bITb 3apernctpupoBaHa (4.2.4);

b) oTperynmpoBaHo WM NOBTOPHO OTPEry/iMpoBaHoO No Mepe Heo6XxoANMOCTY;

C) MAEeHTMMUMPOBAHO B LeNaX YCTAHOB/EHWA cTaTyca KanubpoBkuy;

d) 3awuieHo oT perynMpoBoK, KOTopble caenanu 6bl HeAelNCTBUTENbHLIMU Pe3ybTaTbl U3MEPEHUS;

€) 3aWMLEeHOo OT NOBPEXAEHNS N YXY[LUEeHNA COCTOSHNA B XO4e obpalleHusi, TeEXHUYecKoro obeny-
XUBAHUSA U XpaHeHus.

Kpome TOro, opraHnsaumsa Ao/KHa OLEHUTb 1 3aperncTpupoBaTb NPaBOMOYHOCTL NpeablayLwux pe-
3yNbTaTOB M3MEPEHUS, ecny 06HapyXeHo, YTo 06opyaoBaHne HO COOTBETCTBYeT TpeboBaHuAaM. OpraHu-
3auuMsi fO/KHA NPEeAnpUHATL COOTBETCTBYIOLLEE AeiCTBME B OTHOLUEHUU TaKoro 060pyfoBaHusA 1 060
N3MepeHHO NPoaYKLMUN.

3anucu pesynbTaToB KannbpoBKM 1 MOBEPKM A0/KHbI NOAAEPXMBATLCS B paboyem cocTosHuM (4.2.4).

Ecnn npu MOHWTOPWHIE U M3MEPEHUN YCTAHOB/EHHbIX TPEGOBAHMWI NCNO/b3YHOT KOMMNbIOTEPHbIE NPO-
rpamMmMmHble CpefCcTBa, MX CMOCOBHOCTL YA0BNETBOPATL NpeAnonaraeMomy NpYMeHeHo npeaBapuTesnibHoO
[O/MKHa ObITb MOATBEPXEHA 1 NOBTOPHO NOATBEPXAEHA N0 Mepe Heo6X0ANMOCTH.

NMpumeuaHune — MogTBepXeHNE COOTBETCTBUA KOMMLIOTEPHOTO NPOrPaAMMHOro o6ecneyeHus npegnonara-
€MOMY NPUMEHeHMI0 06bIYHO NpeaycMaTpuBaeT ero BepUUKaLmio 1 MEHeLXKMEHT KOHUTypaLuun B Lensx nogaepxa-
HUS1 €ro NPUrO4HOCTY A/151 UCMO/b30BAHUS.
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7.6.1 3anucu, oTHOCSALWMECS K NOATBEPXAEHNIO COOTBETCTBMA 060pyA0BaHNA AN MOHUTOPUHTa
N U3MepeHni

3anucu, oTHOCALWMECA K NOATBEPXAEHNIO COOTBETCTBUS 060pYyA0BaHNA AN MOHUTOPUHIa U usMmepe-
HWIA. HeobXxoauMOro ANns obecneyeHns CBMAETENbCTBA COOTBETCTBUA MPOAYKLUM YCTAHOBNEHHbIM TpeboBa-
HUSAM. B TOM Yncne 060pyaoBaHns, NpYHagNexallero UCNosHMTeNo 1 NoTpebuTento, 4O/MKHbI CogepxaTb:

- naeHTudukaumio o60pyLoBaHus, BKIOYas 3Ta/IOH, HA COOTBETCTBME KOTOPOMY OTKannbposBaHo 060-
pyfoBaHue;

- pe3ynbTaTbl MPOBEPOK, MPOBOAVNMbIX NOC/E TEXHNYECKNX N3MEHEHWIA;

- Niobble OTKNOHEHUS OT TEXHUYECKUX YCNOBUIA, NONYyYEHHble NO pe3ynbTatam KannbpoBKu/noBepKu:

- OLleHKY BO3[eNCTBUNA OTKNOHEHWI OT TEXHNYECKUX YC/TOBUIA;

- 3aK/Nl0YeHNs 0 COOTBETCTBUK TpeboBaHMAM nocse KannbpoBKu/MoOBEPKH;

- yBefloM/IeHNe NoTpebuTens B cayyae OTrpy3Kn COMHUTENbHOW NPOAYKUMKM AN maTepuana.

7.6.2 Cnucok o6opyfoBaHnsa ANA MOHUTOPUHTA U U3MEpPEHWUA

OpraHuzaunsa Ao/mKHa BECTV OhMUMasbHBIA CMMCOK 060pYAOBaHUS A/ MOHUTOPUHTA U U3MEPEHWIA,
BK/lOUAs Takue nokasartesim, Kak Tun 060py[0BaHWs, ero cocTas, MECTOMOJIOKEHNE, YacToTa U MeTog nog-
TBEPXAEHNsA COOTBETCTBYS.

OpraHu3auus Jo/XHa rapaHTMpoBaTb, YTO OKpYXalowue YC0BUS ABNATCA MOAXOAAWMMU ANS OCy-
LLECTBNEHNUA KaSIMBPOBKMA, MOHUTOPUHIA, U3MEPEHUSI U UCTIbITAHUS.

8 V3mepeHue, aHaNU3 1 yayylieHue

8.1 O6wue nonoxeHns

OpFaHVI3aLI,VIF| A0J/DKHa nnaHnpoBaTb N NPUMEHATL NpouecCbl MOHUTOPUHIAa, USMEepPeHnd, aHainsa u
ynyduleHusa, HeOGXO,qI/IMbIe ana:
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a) AeMOoHCTpauuy CoOTBETCTBUS TPeGoBaHUAM K NpoAyKLMK;

b) o6ecrneyeHnsi COOTBETCTBUSI CUCTEMbl MEHEKMEHTA KauecTBa:

C) NOCTOSIHHOTO MOBbLILIEHUS PE3Y/bTAaTUBHOCTY CUCTEMbI MEHELKMEHTA KauecTBa.

YKazaHHas fesiTeNlbHOCTb JO/MKHA BKIOUaTh B ce6s onpefeneHne NpUMEHUMbIX METOA0B, B TOM UMC-
Jle CTaTUCTUYECKMX, 1 06/1aCTb UX UCMOb30BaHMs.

FOCT P NCO 9001

8.1.1 OnpepfesnieHne cTaTUCTUYHECKNX METOA0B

CooTBeTCTBYOLME CTAaTUCTUUECKME METOAbl AN KaXK4Oro npouecca AO0/KHbl ObiTb YCTAHOB/EHbI B
XO[e €ro NJaHMpPOBaHMs.

8.2 MOHWUTOPUHT N N3MepeHne
8.2.1 Y0BNeTBOPEHHOCTbL NOTpebutenei

OpraHusauusi 4o/MKHA NPOBOAUTL MOHUTOPUHI MHGOPMAaLMK, Kacawuwuiica Bocnpuatus notpeéute-
NIEM BbINOJIHEHWSI OpraHu3almeil ero Tpe6oBaHUii, kak 04HOrO U3 CNOCO60B M3MEPEHUs1 paBoTbl CUCTEMbI
MeHeMKMEHTA KauecTsa. [Lo/KHbI GbiTb YCTAHOBNEHbI METOABI MOYHYEHUS 1 UCMO/b30BaHNS 3TOW MHAOP-
mauuu.

MpumeuyaHne — MOHUTOPUHT BOCMIPUATUS NOTPEGUTENSIMIU MOXET BK/KOUYATh B cebs nosyyeHne nHdopma-
LMW M3 TaKUX UCTOYHWKOB, KaK UCCNef0BaHus y40BNETBOPEHHOCTU NOTpe6buTenei, AaHHsle oT noTpe6uTteneii o kade-
CTBE NOCTaB/IEHHON MPOAYKUMW, UCCef0BaHUSA MHEHUI nofb3oBaTeneil, aHain3 oTToKa KIMEHTOB, 61aro4apHocTy,
NpeTeH31n Mo rapaHTUiiHbiM 0683aTeIbCTBaM M 0TYEeTbl pacnpocTpaHuTenei.
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8.2.2 BHyTpeHHMe ayanTbl (NPOBEPKU)

OpraHusauus Jo/KHa NPOBOAUTL BHYTPEHHME ayAnTbl (MPOBEPKYM) Yepe3 3aniaHMpOBaHHbIe NHTep-
BaJ/lbl BPEMEHU B LI/IIX YCTAHOB/IEHUS TOr0, YTO CUCTEMA MEHeXMEeHTa KauecTsa,;

a) COOTBETCTBYET 3anaHNpOBaHHbIM MeponpusaTusaM (7.1), TpeGoBaHWsIM HaCTOsLLero cTaHgapTa u
Tpe60oBaHUAM K CUCTEME MeHEKMEHTA KauecTBa, pa3paboTaHHbIM opraHusauvei;

b) BHEApeHa pe3yNbTaTUBHO M NOAAEPXKUBAETCA B paboyeM COCTOSHUN.

MporpammMa ayanToB (MPOBepokK) [O/MKHA NNaHUPOBATLCS C YYETOM CTaTyca M BaXHOCTW MpOoLeccoB
¥ y4acTKOB, NMOANEXALLMUX ayANTY, a TakkKe pesynbTaToB npeablayLimx ayanToB. Kputepumn, o6nacts npuMe-
HEHUs. YacToTa 1 MeToAbl ayAUTOB AO/MKHbI 6bITb onpeaeneHbl. BbiGop ayauTopoB v NpoBefeHNe ayanuToB
[OMKHbI 06ecneunBaTb 06bEKTUBHOCTb M GECPUCTPACTHOCTL Mpolecca ayauta. AyAuTopbl He LO/MKHbI
NPOBEPSITb CBOK COGCTBEHHYIO pa6oTy.

[omkHa 6bITb YCTAHOB/IEHA AOKYMEHTUPOBaHHAA npoleaypa AMs onpeaesieHns 0TBeTCTBEeHHOCTU U
Tpe6oBaHWii, CBA3aHHbIX C NAHWPOBAHWEM 1 NPOBeAEeHEeM ayanuToB, BEEHNEM 3anVCeil U COCTaB/IEHNEM
OTYETOB O pesysibTaTax.

3anucy 06 ayauTax 1 ux pesynbTaTtax JO/KHbI NOAAePXMBATLCA B pabouem cocTosHUmn (4.2.4).

PyKOBOZCTBO, OTBETCTBEHHOE 3a NpOBepsieMble 061acTV AeATENLHOCTU, JOMKHO 06€CNeUnThb, YTOObI
BCe HEOoOXOAVMble KOPPEKLMU U KOPPeKTUpYHoLMe AeicTBUS NpeAnpuHUManic 6e3 U3NULWHeR oTcpou-
KN ANs yCTpaHeHUst 06HapYXEeHHbIX HECOOTBETCTBUI 1 BbI3BABLUMX UX NpuuuH. Mocnegytoumne aeiicteus
[OMKHbI BKMtOYaTh B ce6si BepUdhnKaLmMio NPUHATLIX Mep U 0TYeT O pedynbTaTax Bepudmkauum (8.5.2).

MpumeyaHune — Cm. NCO 19011 gnAa pykoBoAcTBa.
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8.2.2.1 BHyTpeHHMe ayauTbl (MPOBEPKM) CUCTEMbI MEHEIKMEHTA KayecTsa

OpraHusauus [o/KHa NPOBOAWUTL BHYTPEHHME ayauTbl (MPOBEPKU) CUCTEMbI MEHe)KMeHTa KavecTsBa
ANna Bepudukaummn cooTBETCTBUA TpeboBaHWAM HACTOALWEro cTaHAapTa v AONONHUTENbHBIM TPEBOBaHNAM K
cucTeme MeHeIXMeHTa KayecTsa.

8.2.2 2 lMnaHWpoBaHWe BHYTPEHHUX ayaAnTOoB (NPOBEPOK)

BHyTpeHHue ayanTbl (NpoBepku) ciegyeT NPOBOAWTL NO rpadviky, HO He pexe OJHOro pasa B rof,

Mo Mepe NosiBNEHUSI BHYTPEHHUX/BHELLHUX HECOOTBETCTBUIA UK xanob noTpebuteneli AoMKHA, COOT-
BETCTBEHHO. BO3pacTaTb U YacTtoTa ayuToB.
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8.2.3 MOHUTOPWHT U N3MEpPEHUe NpoLEeCcCcoB

OpFaHVI3aLI,VIFI AO0J/DKHa ncnonb3oBaTtb nogxogdune mMetogbl MOHUTOPUHIA K. Tae 3ToO NPUMEHUMO, U3-
MEepPEeHUsa NpoLEeccoB CUCTEMbI MEHEKMEHTa KayecTBa. dTU MeToAbl AO/IKHbI 4EMOHCTPUPOBATL cnoco6-
HOCTb NPOL,ECCOB AoCTUraTh 3aniaHNpoBaHHbIX pe3ynbtaToB. Ecnn 3annaHMpoBaHHble pesynbTaTbl He [,0-
CTUTarTCA. TO A0J/DKHbI npeanpuHUMaTbCA H606XO,CI,VIMbIe KOppeKkunn n Koppektupyrouwne ,D,GVICTBVIFI.

NMpumeyaHune — MMpu onpefeneHnn NOAXOASAWMNX METOLOB OpraHU3aumst fOMKHA Y4uTbiBaTh TUN U 06beM
MOHUTOPUHIA N U3MePEeHUit, NOAXOAALMX ANSA KaXAOT0 U3 Takux NPOLECCoB, B OTHOWEHUN UX BAUSHUA Ha COOTBET-
cTBME TPe6GOBaHMAM K MPOAYKLMM U HA PE3YNbTaTUBHOCTb CUCTEMbI MEHEXMEHTA KayecTBa.

FOCT P MCO 9001

8.23.1 OpraHusauus Ao/xHa oOLueHNBaTb BAVSHNE HECOOTBETCTBUIA B MpoLeccax Ha Apyrue npoLecchbl

¥ Ha NPOAYKUMIO.
8.2.4 MOHWTOPWHT U U3MEPEHUE MPOAYKLUU

OpraHu3aums fo/HKHA OCYLLEeCTBASATb MOHUTOPUHT U U3MEPATb XapakTePUCTUKM NPOAYKUUN B LieNsx
BepudmKaLmm cobnogeHns TpeboBaHnii K NpoayKUnn. 3TO JO0/MKHO OCYLLECTBASATLCA HA COOTBETCTBYHOLLMX
cTafmsx npouecca XU3HEHHOTO LMkia NPOoAYKLUMM COrlacHo 3aniaHupoBaHHbIM MeponpuaTuam (7.1).

CBufeTenbcTBa COOTBETCTBUA KPUTEPUAM NPUEMKU [O/DKHbI NOAAEPXMBATLCA B paboyemM COoCTos-
HUW.
3anucuy foMmKHbI ykasbiBaTb vuo(a). caHkumomupoBasLlee(re) BbiNyck npoaykuum (4.2.4).

Bbinyck npogykuun n npefocTaBfieHve ycayru noTpebuTento He A0/MKHbI OCYLLeCTBAATbCA A0 TeX
nop. Moka Bce 3anjiaHnpoBaHHble feicTua (7.1) He GyayT yAOBNETBOPUTE/NbLHO 3aBEPLUEHbI, eC/IN He YT-
BEPXAEHO MHOE COOTBETCTBYIOLMUM MOMHOMOYHbIM IMLLOM MW OPraHoM W, rae 370 NPUMEHUMO, NoTpeou-

Tenem.
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MpumeuaHune — MMpu BbIGOPe XapakTepUCTK NPOAYKLUMM AN MOHUTOPWUHTA OpraHu3auus onpegensiet Tnbl

XapaKTePUCTUK NPOAYKLMM, OT KOTOPbIX 3aBUCAT:
- BWAbI U3MepeHuii:
- noaxogsee 060pyfoBaHNE ANS MOHUTOPUHIA U N3MEPEHMIA:

- Tpe6yeMb|e BO3MOXHOCTU U HaBbIKW.

8.2.4.1 Tpu ncnonb3oBaHnM BbIGOPOUHOrO KOHTPONS OpraHn3auuns AosHkHa paspabarbiBaTb NiaHbl KOH-
TPOJISi HA OCHOBE CTATUCTUYECKUX METOAOB.

8.2.4.2 [lononHWUTENbHbI MOHUTOPUHT

[lononHUTeNbHbIE MOHUTOPUHT AO/HKEH NPOBOAMTLCA MOC/Ee NOIOMOK 060pyAOBaHMA UAN He3annaHu-

POBaHHbIX NpepbiBaHuii NpoLiecca NPOM3BOACTBA U/ 06CYXUBAHUS.

8.3 YnpaBfieHne HOCOOTBOTCTBYIOLLEV NpoAyKuneii

OpraHu3aumsa go/mxkHa obecneyvBaTb UAEHTUMKALNIO NPOAYKUMM, He COOTBETCTBYylOLLel TpeboBa-
HUAM. 1 ynpasneHue e B Lenax npefoTBpalleHna HenpegHamepeHHoro Ucnosib3oBaHnsa uam noctTaBkun Ta-
Kol npoaykumun. [lo/mkHa 6bITb YyCTaHOB/EHA [OKYMEHTMPOBaHHas npoleaypa A5 onpefeneHns cpeacTs
yrpaB/fieHnst 1 COOTBETCTBYHOLLEN OTBETCTBEHHOCTM M NOIHOMOYMIA ANS AeACTBUI C HECOOTBETCTBYHOLLEN
npoAykume.

Ecnn npvMeHnMo, opraHusaums fos/mkHa npeanpuHMMaTh B OTHOLLUEHWM HECOOTBETCTBYOLLEN Npo-
OyKunu cnegytouwme geictesmsa (O4HO MW HECKO/BKO):

a) ycTpaHeHne 06Hapy>KeHHOr0 HECOOTBETCTBUS;

b) CaHKLMOHMPOBaHUE UCMOJIb30BaHUSA, BbIMyCKa WU NPUEMKU MPOAYKUUM, ecni NOJSIyYeHO paspe-
LeHVe Ha OTK/IOHEHVE OT COOTBETCTBYIOLLEr0 NMOSIHOMOYHOIO Nnua WX opraHa W. rae 3To NPUMEHMMO,
noTpebuTens:

C) npefoTBpalleHne ee NepBoOHaYasIbHOrO NpeaAnosaraemMoro UCnosib30BaHnsa UM NPUMEHEHUS:

d) peiicTBuA, agekBaTHble MOCAeACTBMAM (MM NOTEHUMaNbHbIM MOCIeACTBMAM) HECOOTBETCTBUS,

€C/IM HECOOTBETCTBYHOLWAasA NPOAYKLUMS BbIsSIB/IEHA MOC/Ie NMOCTaBKM WU Hayasa UCnosib30BaHUs.
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Mocne TOro kak HecoOTBETCTBYlOLAs NPOAYKUMS UCNpaB/eHa, oHa AO/KHA GbiTb NMoABEprHyTa no-
BTOPHOIA Bepuchmkauum ans nofTBePXAEHNsS COOTBETCTBUSI TPEGOBAHNSM.

3anucu o0 xapakTepe HecoOTBETCTBUI U NMOGLIX NOCNeAyoLmMX NPeAnpPUHATLIX AeACTBUAX, BKIKOYas
nonyyeHHble paspeLleHus Ha OTKMOHEHUS, O/MKHbI NOALEPXUBATLCS B paGoyeM COCTosiHUN (4.2.4).
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8.3.1 MpoayKums ¢ HeMAEHTUPULUPOBAHHBLIM U COMHUTENbHBIM CTAaTyCOM AOJ/XHa 6bITb Knaccudu-
LuupoBaHa kak HecooTBeTcTBytowas (7.5.3).

8.3.2 YBegomneHue notpebutens

B cnyyae oTrpy3kyM HECOOTBETCTBYHOLLEN NPOAYKLMM NMOTPEOUTENN AO/MKHbI ObITb HE3aMeANNTENbHO UH-
chopmMupoBaHbI.

8.3.3 M30nAuMa HECOOTBETCTBYIOLWEN NPOAYKLUM

HecooTBeTcTBylOWaa NPoAyKUMS AO/KHA ObiTb MOMELLEHA B N30N1ATOP A0 MPUHATUS PELUEHNs O COOT-
BETCTBYHOLLMX KOPPEKTUPYIOLLMX UM UHBIX AEACTBUSIX.

8.4 AHanu3 gaHHbIX

OpraHun3auua Ao/mkHa onpeaensitb, CO6MpaTth ¥ aHanM3MpoBaTb COOTBETCTBYIOLME AaHHble ANS Ae-
MOHCTpaLnM NPUrogHOCTU U Pe3ysibTaTUBHOCTU CUCTEMbI MEHE)KMEHTA KayecTBa, a Takke OLueHUBaHus, B
Kakoli 061acTyi BO3MOXHO NMOCTOSIHHOE MOBbILEHHO Pe3y/bTATUBHOCTU CUCTEMbl MEHEMKMEHTA KayecTBa.
[JaHHble AO/MKHbI BKOYaTb B Ce651 MHopMaL Mo, MONMyYEHHY0 B pe3y/ibTaTe MOHUTOPUHTa 1 USMepPeHns un
13 APYrMx COOTBETCTBYIOLLMX NCTOYHUKOB.

AHann3 faHHbIX 4O/MKEH NPeACcTaBATb MHPOPMAaLMIO, OTHOCSLLYHOCS:

a) K yAoB/eTBOPEHHOCTU NoTpebuteneii (8.2.1);

b) K COOTBETCTBMIO TpeboBaHNAM K Npoaykumm (8.2.4);

C) K XxapakTepucTukam u TeHAEHUMSAM NPOoLLeccoB 1 NPOAYKLMM, BK/OYAs BO3MOXHOCTU NpoOBeAeHUst
npegynpexaawLnx geictaunii (8.2.3 n 8.2.4);

d) k noctaswukam (7.4).
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8.4.1 AHann3 n ucnonb3oBaHne AaHHbIX
TeHAeHuMn B 06s1acTy KayecTBa M nokasaTenu AesaTeNbHOCTU LO/MKHbI CBEPATLCS C AOCTUXKEHMEM Le-

nei Ana noanepxku:

- NPUYOPWUTETOB A5 BbLICTPOro peLLeHNs NPOGEM, KacarLmxcs noTpeduTeneil;

- YCTaHOB/IEHUS1 OCHOBHbIX TEHAEHLMIA, OTHOCALLMXCS K MOTPEBUTENI0, AN1S aHaNM3a NX COCTOSIHUSA, Npu-
HATUS PeLleHnit 1 AONTOBPEMEHHOIO M1aHNPOBAHNS:

- MHPOPMAaLUOHHOI CUCTEMbI A1l CBOEBPEMEHHOI nepefayv CBeAEeHWii 0 NPoayKLumM, NOsIBUBLLKXCS B
nepuof ee NpUMeEHeHHs.

MpumeyaHue — JaHHble cfegyeT CpaBHUBATL C JOCTUXEHNUSMU KOHKYPEHTOB U/UIM COOTBETCTBYHOLWUMU NyY-

WUMN AO0CTUXEHUAMN.

Pe3ynbTaTthl aHanu3a 1 nocnegylolime feiicTeus cnedyeT ohopMUTL B BUAE 3anuceil U nepefathb Bbic-
LemMy pyKOBOZCTBY [/151 UCTMO/Ib30BaHNS B KAYECTBE BXOAHbIX aHHbIX B aHa/IM3e CO CTOPOHbI PyKOBOACTBA.

8.5 YnyyweHne

8.5.1 lMocTosAHHOE yNnyylleHune

OpraHusaumsi Ao/mMKHa NOCTOSIHHO MOBbIWATL Pe3yNbTaTUBHOCTb CUCTEMbI MEHEIKMEHTa KauyecTBa
NOCPEACTBOM UCMO/b30BAHUS NOMMTUKN U Liefell B 061aCTU KAYECTBA, PE3Y/IbTATOB ayAWTOB, aHann3a AaH-
HbIX. KOPPEKTUPYIOLWMX U Npeaynpexaaolnx AeicTBuii, a Takke aHaiu3a co CTOPOHbI PYKOBOACTBA.
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8.5.1.1 Tpouecc NOCTOAHHOIO ynyylleHus
OpraHunsauus fo/mKHa YyCTaHOBUTbL NPOLLECC MOCTOSAHHOIO YNy4LleHUs.
MocTosiHHOE ynyulleHne JOCTMXUMO TOrAa, Korga npouecchl BOCNPOM3BOAMMBI U CTabW/bHbI, XapakTe-

PUCTUKM NPOAYKUUM Npeackasyembl U COOTBETCTBYHOT Tpe6OBaHMAM NoTpebutens.
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8.5.2 KoppekTupyowue geincremsa

OpraHusayus Lo/mkHa NpeAnpuHUMAaTL KOPPeKTUpyoWwmne AeicTBUSA B LiensX YCTpaHeHUs NpudmH He-
COOTBETCTBUII ANS NpeaynpexaeHnst NTOBTOPHOMO MX BO3HUKHOBEHUS. KOppeKTupyowme 4eicTBus fOMKHbI
OblTb aieKBaTHbIMI NOCNEeACTBUAM BblISIBIEHHLIX HECOOTBETCTBUIA.

[LlonxHa 6bITb paspaboTaHa AOKYMEHTUPOBaHHAs Npoueaypa ANs onpeaeneHns TpeboBaHuii:

a) K aHa/mM3y HeCOOTBETCTBUI (BKIOUAs xanobbl notpebutenen):

b) K yCTAHOBNEHMIO NPUYNH HECOOTBETCTBUIA;

C) K OLEHVBaHWK0 HEOBX0AMMOCTY AECTBUIA, YTOObI n36exaTb NOBTOPEHNSS HECOOTBETCTBUIA;

d) KonpefeneHuno n ocyLecTBNEHNI0 HEOH6X0AUMbIX AEeCTBUIA:

€) K 3anucsiM pesynbTaToB NpeanpuHATLIX AeCTBuiA (4.2.4);

f) kK aHanu3y pesynbTaTMBHOCTY NPEANPUHATBLIX KOPPEKTUPYIOLWMUX AeACTBUIA.
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8.5.2.1 Tpouecc pelieHnsa npobrem

OpraHun3aumns fo/KHa YCTaHOBUTb MPOLLECC pelleHus npobsiem, Hanpas/ieHHbI Ha WAeHTUKaLmio
NepBONPUYMH U UX yCTPaHeHMe, NPy HeOGXOAMMOCTU COTNIACOBaHHbI ¢ NOTpe6uTenem.

OpraHusaums fo/mKHa MMHUMU3NPOBaTh NPOAO/MKUTENBHOCTD LMKNa AaHHOro npouecca.

8.5.2.2 PacnpocTpaHeHvie KOPPeKTUPYHOLMX AeACTBUIA

Lna ycTpaHeHUsi NpUyMH HECOOTBETCTBUI OpraHusaunsa Ao/MKHA NPUMEHATb K APYrMM NoAo6HbIM npo-
Lleccam KoppekTupyloume AeiicTBNA 1 paHee BHeAPeHHble CpefCcTBa ynpaBieHus.

8.5.3 T[pepynpexpatwuime geiicteus

OpraHusauus [o/KHa onpeaensTh 4eCTBUS B LLeNAX YyCTPaHEHNS NPUYMH NOTEHLMaNbHbIX HECOOT-
BETCTBWIA ANS NpefynpexaeHns ux nosisneHus. Mpegynpexpatolime AelicTBUst LO/MKHbI COOTBETCTBOBATb
BO3MOXHbIM NOCNeACTBUAM NOTEHLMANbHbIX NPOGAeMm.

JomkHa 6bITb paspaboTaHa JOKYMEHTMPOBaHHAA npoLleaypa Ans onpegeneHus Tpe6oBaHuii:

a) KYCTaHOB/IEHMI0 NOTEHLUMa/IbHbIX HECOOTBETCTBUIA U UX NPUYH;

b) K OLleHNBaHU0 HE0BXO0AMMOCTMN AeNCTBUIA B LENAX NpeaynpexaeHns nosBaeHns HeCooTBETCTBUIA;

C) KOnpeaeneHuno 1 ocyLecTBIeHNI0 HeOGXOAUMbIX AeACTBUIA;

d) K 3anvcam pe3ynbTaToB NPeAnpuHATLIX feicTBuii (4.2.4);

€) KaHanmsy pesynbTaTUBHOCTY NPEANPUHATLIX NPeaynpexaaLnx AeACTBIiA.
FOCT P NCO 9001
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