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Mpepgucnosune

Lienn v npuHumnel cTaHgapTm3auum B Poccuiickoin @efepauym ycTaHoBneHbl ®efepanbHbiM 3aKOHOM OT
27 neka6bpsa 2002 r. Ne 184-d3 «O TexXHMUYECKOM perynvpoBaHnmn», a npasuia NPUMEHEHUss HauMoHabHbIX
cTtaHgapToB Poccuiickoin ®epepaummn — FOCT P 1.0—2004 «CtaHaapTu3auusa B Poccuiickoin @epepaumu.
OCHOBHbIE NOIOXEHUSA»

CsejeHnA o cTtaHAapTe
1 PA3BPABOTAH Hay4yHO-TeXHU4YeCcKUM LieHTpoM «MIHTEK»

2 BHECEH TexHunyeckum KomuTeToM no ctaHgaptmdauny T K100 «CTpaTernyecknii ¥ MNHHOBaLVIOHHBI
MEHEeKMEHT»

3 YTBEPXJEH W BBEJEH B AEWCTBMUE [Mpukasom deaepansHOro areHTcTea no TeXHUUYECKoMY
perynuposaHuio n metponorum ot 12 oktaépsa 2010 r. Ne 302-cT

4 BBEJEH BMNEPBbIE

MHopMauus 06 U3MEHEHMSAX K HACTOSILLEMY CTaHAapTy Ny6ankyeTCsl B eXerofHo 13jaBaomMoMm
MH(OPMaLMOHHOMYKa3aTene «HauuoHanbHble CTaHAapTbi», a TEKCT U3MEHEHU M NoNpaBoK — B eXemMe-
CSAYHO M3AaBaeMbIX MH(DOPMALMOHHBIX YKasaTensax «HaumoHabHble cTaHaapThi». B ciyuae nepecmMoTpa
(3aMeHBbl) MIM 0T MEeHbl HACTOSILLEr0 CTaHAapTa cooTBe TCTBYLLee yBegoMeHne byaeT ony6/1MKOBaHO
B ©XXEMECSYHO n34aBaemMoM MHIOPMaLYOHHOM yKaszaTene «HaunoHanbHble cTaHaapThi». COOTBETCTBY-
loLLlas HchopMaLysi, yBeJOM/IEHUS M TeKCT bl pa3MeLLan T cs Takxke B MH(POPMaLVOHHOI cucTemMe o6LLero
Nnofb30BaHWsl — Ha ouLManbLHOM caliTe defepasbHOro areH TCTBa N0 TeXHUYECKOMY PeryMpoBaHuio u
MeTponoruu B ceTv HTepHeT

© CraHgaptuHdopm. 2011

HacTosiuii cTaHAapT He MOXeT 6bITb NOSIHOCTLIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXKMPOBAH 1 pac-
MpocTpaHeH B kayecTBe ohuLManbHOro Usganus 6e3 paspellenus defepanbHOro areHTCTBa No TEXHUYECKO-
MY perysiupoBaHuio 1 MeTposiorum
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BsepeHune

B coBpeMeHHbIX yC10BUAX Pa3BUTUA KOMMEPYECKUX CTPYKTYP, 06YCNOB/IEHHOIO aKTUBHbLIM UCMO/b30Ba-
HUEeM JOCTKEHWUI HaYKW U TEXHUKN, BCE BO/bLLE BHUMAHUSA yaenseTcss MeHeKMEHTY 3HaHWIA.

3HaHusa cTany paccmaTpuBaTh Kak OAVH W3 FN1aBHbIX aKTUBOB OpraHv3aLmm, kak chaktop, obneryatoLmii
npucrnoco6eHne K NOCTOAHHLIM U3MEHEHWNAM pbiHKa, BHeAgpeHne nHHoBauuii. CnocobHOCTb KONTUMaIbHOMY
NPUMEHEHWIO 3HAHNI BHOCUT 3HAUYNTESbHBIV BKNa B OPraHn3aLMoHHYI0 YCTOWUMBOCTb U BbIXXUBaHNE B KOHKY-
pPeHTHOI cpepe.

3HaHuA 1 cBA3aHHbIe CHUMUW HemaTtepurasibHble aKTUBbI BCE Yalle pacLeHnBaloT kak (DyHAaMeHT opraHu-
3aLMOHHOrO ycrnexa Kak B4aCTHOM, Taku B rocyapcTBeHHOM cekTope. CTaHOBUTCS BaXHbIM HE TO/TbKO, YTO Mbl
NPOV3BOAUM, HO U YTO Mbl 3HAEM U KaK Mbl MICNO/b3yeM 3TO 3HaHWe — KN0YeBOW hakTop B 6GU3Hece v ynpas-
neHun.

OnbIT NOKa3bIiBaET, YTO YCMNELHOe UCN0/b30BaHNe CUCTEMbl MEHEXMEHTA 3HaHuli B 6U3Hece cnocob-
CTBYET peLleHUto camblX pa3HoobpasHbIX NPobIeM: Ye0BEeYECKNX U KY/IbTYPHbIX aCneKToB, NepCOoHasIbHbIX
MoTUBaLWii, Bbibopa COBPEMEHHO MEeTOA0/10rN ynpaBieHNs U COBPEMEHHbIX TEXHO/OMMIA. PacnpocTpaHe-
HWI0 HOBbIX 3HAHWIA, COTPYAHUYECTBY B UX MPUOBGPETEHNN, T. €. MEHEL)KMEHTY 3HaHWUIA, BHacCToALLee BpeMs yae-
nseTcs HefoCTaTOYHO BHUMAHUA. Kak npaBwno, Takol MEHEe[XMEHT CBOAWUTCA K «HaBA3bIBAHWUIO»
KOMMbIOTEPHBIX CPEACTB, NO3BONAKLWMX CO34aBaTb HOBOE 3HaHMe, pacnpocTPaHATb ero u UCnosib3oBaTb B
noecegHeBHOW paboTe.

Lienn komnnekca ctaHAapTOB B 06/1aCTM MEHEAXKMEHTA 3HaHWI cnesyoLme:

- [oBejeHMne [0 CBEAEHNA BCEX 3aMHTEPEeCOBaHHbIX KDYrOB OCHOBHbIX el MeHeKMeHTa 3HaHWii;

- NpefoXeHne HOBbIX TEHAEHLWI B UCMONb30BAHUN CUCTEMbI MEHe)KMeHTa 3HaHuii (CM3).

Lna pocTmxeHns aTux Lenein Heo6xoAMMO NAEeHTUNLMPOBaTbL U pa3paboTaTb AeCTBEHHbIE MeTOUKN
noBbIWeHNs 3PPEKTUBHOCTM KOMMEPUYECKNX OpraHn3aLnii BCcex TUMoB, 0COBEHHO MasbiX 1 CpeAHuX Npeanpu-
aTnii (MCH). Takne MeToAuKN NO3BONAT 3PAEKTUBHO NCNOMb30BATH KY/IbTYPHbIE, TyMaHUTapHbIE 1 3KOOrM-
yeckne 3HaHWsA AN5 [OCTUXEHNA YCNEXOoB B KOHKYPEHTHOI 6opb6e.

OCHOBHbIe 3afauu Npv co3aHnn KoMNeKca CTaHAapToB B 06/1acTV MEHe)KMEHTa 3HaHWli — BCecTo-
pOHHee nccnefoBaHne MeTo0M0rMN MEHEAXKMEHTA 3HaHWIA, pa3paboTka NPUHLMNMaIbHO HOBbLIX NOAX0A0B,
BHeJpeHne onpoboBaHHbIX METOAMK U CTaHAaPTU30BaHHbIX MHHOBaLMIA. BaxXHO NpaBuibHO nNoAaTk M onucatb
nocTaBeHHble 3a4auu, yBsA3aTb UX € 60/1ee WNPOKNM OpPraHn3aunoHHbIM KOHTEKCTOM. KOHEUYHbIM NPOAYKTOM
ABNAIOTCA coAepXaTe/ibHble 1 Nofie3Hble pekoMeHgauny ans KoMmepyeckux npeanpusaTuii, rnaeHbIM obpa-
30M MCI1. ¢ yueTOM peasibHOro Ky/1bTYPHOrO M coLManibHOro KoHTekcTa. BHegpeHne CM3 o6ecneunT KOHKY-
PeHTHbIE NpenMyLLeCcTBa Kak OTAe IbHbIM NPeAnpuUaTUAM, Tak U X KoonepaLusm.

Co6CcTBEHHUKM N MeHemkepbl MCI BKNagbiBaloT pasHblii CMbIC B MOHATHE ycnexa. Hanbonee Tpaguum-
OHHblE KPUTEPUN — BbKMBAHME 1 0b6ecnevyeHne HenpepbIBHOCTU NPON3BOACTBEHHOIO NpoLecca, nonyvyeHne
npubbINK, BO3BPalLeHNe BIOXEHHOrO KanuTana, pocT uyucna COTPYAHWKOB W MOCTOSHHbIX MOKynatenen,
YyBCTBO rOPA0OCTU 3a CBOI NPOAYKT, COBEPLLUEHCTBOBaHMe NpoheccmoHanibHbIX HaBblKOB 1 NOBbILLIEHWE Kayec-
TBa 0Ka3blBaeMbIX YCNyr, COXpaHEeHWe CeMeNHON ANHACTMI, NoJTlyYeHUe yA0BObLCTBUSA OT paboTbl UT.M.

3HaHua npuobpeTaloT BCe 60sbllee 3HaYeHne B YCKOPSAIoLWeMcs npouecce 06HOBEHNS, BHEAPEHUS
HOBbIX JOCTVXEHWI HAaYKWN, YCUNEHNS KOHKYPEHLMW U YCNIOXHEHUS NPOU3BOACTBA. MEeHe)KMEHT 3HaHuii fjaeT
HanbonbLNii 3P eKT B C/IeAyoLLMX CnyYasx:

- npuv agantauun 6u3Heca K CyLLecTBYIOL el KoMMepyeckol cpese;

- MpU HANMYUU NPOABUHYTON rPyNMbl 3aKa3unkoB NPOAYKLMUM (BO3MOXHOCTb MHOTOMY HAYUYUTbCS, NONY-
YNTb [ONOJSIHUTENIbHbIE PEKOMEHAALMN NO NepecTpoiike NPON3BOACTBA);

- Npu paboTe B MasieHbKOM HULLEe pblHKa, KOTOPYH HE OCNapuBatoT KOHKYPEHTHI;
npu peanunsawmm NoKasbHbIX MOHOMO/INCTUYECKUX NPENMYLLLECTB;
npu meg1eHHOM 06HOBNEHUN (OTCYTCTBUK) 6a3bl AaHHBIX Y 3aKa3unka;

- MpW CO34aHMUN YCTOWYMBOM TEXHONOMMYECKO MHPPACTPYKTYPbI HA A/IMTENTbHOE BPEMS;

- MpY MakCcuMu3aumm 4OX04HOCTN KOMMEPYECKON AeATeIbHOCTY;

- 015 NOBbIWEHNSA KOMNETEHTHOCTU YNpaBeHus;

- NPW HAJIMYUKN NTOANBHBIX U UHULMATUBHBIX COTPYAHVKOB;

- Ana obecnevyeHuns 6051ee NOIHOTO yA0BAETBOPEHUS NOTPebHOCTel 3akasymka.

MprobpeTeHne 1 pacnpocTpaHeHne HOBbIX 3HaHWUIA 1erye BCEro OpraHn3oBaTh Ha KpYNHbIX NpeanpusTu-
ax. OfHako npegnaraemMas MeTOA0OMMA MeEHeMKMeEHTa 3HaHW Hanbonee LenecoobpasHa ANa BHeAPEHUS
MMeHHOo Ha MCIT, A5 KOTOPbIX XapakTepHbI:

- HedhopmasnbHOe, CNOHTaHHOE HaKoMeHne HOBbIX 3HaHWIA:

- afieKkBaTHas oueHka athheKTMBHOCTY HOBbIX TEXHOJOTUIA:

- MOYTU NOCTOAHHOE HaINYNE HOBbIX TEXHOOTWIA;
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- onepaTuMBHOE yCcTpaHeHve HefocTaTka B 3HaHWW 1 B pe3ynbTarte — HeobsA3aTesIbHOCTb [OPOrocTon-
Leii NnepecTpoiiku TEXHONOTMYECKO LLenoYykn NpeanpuaTms:

- NerkocTb NOJIHOM UM YaCTUYHOW yTpaTbl HOBOW TEXHOIOTMM B CyYae Npogaxu NpegnpuaTus nam yxo-
[a BOTCTaBKy ero pykoBoguresns.

OCHOBHble BONPOChI, HA KOTOPble HEO6XOAVMO OTBETUTL NpU hopmynnpoBaHumn TpeboBaHuii B 061acTm
MeHeKMeEHTa 3HaHWiA:

- YTto Takoe MeHeKMEHT 3HaHUI?

- Yto npeactasnseT cob60i MEHEXXMEHT 3HaHWI 1 NoYeMy 3TO BaXKHO?

- Moyemy BO BCEM MUpE NPOSBASIOT UHTEPEC K MEHEAXKMEHTY 3HaHWIA?

- Kakune opraHm3aLoHHble BONPOChl TpebyoT oTBETa NOCPEACTBOM MEHEMKMEHTA 3HAHNA?

- Kaknm 06pa3oM MOXHO UCMO/b30BaTbh MEHEXXMEHT 3HAHNA?

- Kak MeHe[XMeHT 3HaHWIi MOXET MOMOYb YCTOWUYNBOMY UHHOBALMOHHOMY POCTY?

- Kak n3Bneyb BbIrogy M3 COBMECTHOIO MCMOJSIb30BAHUS 3HAHWUI BCEMW 3aUHTEepecoBaHHbIMW CTOPO-
Hamn?

Kak nHBecTupoBaHue B MEHEI)KMEHT 3HAHWI MOXeT NPUBECTM K 60/bLUEl 0TAaue OT Cayxawmx?

OcHOBHas LUeflb MeHe[XMeHTa 3HaHUi — AaTb BO3MOXHOCTb JIIOASM MOHATb, MOYEMY OHW AenatT
4YTO-NM60: NOTOMY, HaNpPUMep, YTO OHW MPUHOCAT NONb3Y cebe, MPSAMO U KOCBEHHO, UW BUAAT, K&K 3TO MOMO-
raeT Ux KoJieram v opraHv3anmn B Liesiom 6narogaps Nno3nTUBHON 06paTHO CBA3W.

MeHe)KMeHT NO3BOSIET NOBLICUTL A EKTUBHOCTbL NCNOb30BaHNA 3HAHWIA, 3a4acTyto TpebyeT NHBec-
TULUWIA, HanpaB/ieHHbIX Ha ynydylleHne AeaTeNbHOCTU B HEKOTOPOM byayLiem, B APYroM MecTe W, BO3MOXHO,
[ONs 4pyroro yesioBeka. Becnegcrene aToro Horga BO3HMKaeT oLy eHUe BaKHOCTH, HO HE CPOYHOCTU UCMOSb-
30BaHMUs aHHO 06/1aCTH 3HAHNSA.

OfHako opraHusaummn, MeHeXepbl N gpyrue cnyxatme B COBpEMEHHOM 3KOHOMUYECKOM MPOCTPaHCTBe
CTaHOBATCS BCe 60/1ee 3aBUCHMbIMU OT YPOBHS CBOMX 3HAHWIA 4151 YCMELIHOro KapbepHoro pocta. Oco3HaHue
3TOro thakTa Hen3bexXHO «pas3BopaynMBaeT» UX yCUINSA Ha UCNOIb30BaHNe 3TUX 3HAHUI 4719 NOYYEHNS MaKCK-
MasibHbIX BbIrof AN5 cebs 1 opraHnsaummn, B KOTOPOU U A5 KOTOPOI OHM paboTaloT.

Komnnekc ctaHfapToB B061aCTU MEHEXMEHTA 3HaHW CTPOUTCA Ha OCHOBE BCECTOPOHHEro nccneno-
BaHWA MeTOA0/10r1K B 3TOM 061acTun, pa3paboTkn NPUHLMMMAIBHO HOBbIX NOAXOA0B, BHEAPEHUN ONpo6oBaH-
HbIX METOAMK 1 CTaHAAPTU30BaHHbIX MHHOBALWIA.

CTtaHpapT pa3paboTaH ¢ yueToM TpeboBaHuii CW A'114924-5 «lMpakTuyeckoe pykoBOACTBO Mo ynpasse-
HUI0 3HaHWAMK B EBpone. YacTb 5. TepMuHonornsa ynpaesneHnsa sHaHnamm»1J

© CWA (CEN Workshop Agreement): CornacoBaHHble JOKYMEHTbI NOCTOSIHHO AelicTBYylOlWero ceMmuHapa Esponeii-
ckoro Komuteta no CtaHgaptusauum (CEN).
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HAUVWOHANBbHBIN CTAHAOAPT POCCUNCKOMWN PELEPALNMN

MEHEKMEHT 3HAHUI
TepMuUHbI 1 onpeaeneHns

Knowledge management. Terms and definitions

fata BBegeHns — 2011 —01—01

1 O6nacTb NpUMeEHEHNUS

HacTosAwwuii cTaHfapT npefHa3HayeH Ans Bcex y4acTnv KOB KOMMepPUeCKol AeaTelbHOCT — PYKOBOAU-
Teneli, MeEHeXEPOB, APYINX COTPYAHUKOB, BHEAPAIOLMX CUCTEMY MEHeMKMEHTa 3HaHUA (CM3) kak BHyTpU
OTAe/bHbIX NPenNpUATUA, Tak 1 B UX koonepaunun. [laHHbI cTaHAapT OCHOBaH Ha CTaTUCTUYECKUX AaHHbIX U
pesynbTaTax npefBapuTesbHbIX NCCNef0BaHWA.

K OCHOBHbIM acnektam B 06/1acTi MEHEXXMEHTa 3HaHW OTHOCAT:

- TepMUWHbI N onpeaeneHus;
3aa4n MeHeJ)KMeHTa 3HaHWiA;

N3MepeHnsa Npu MeHegKMEHTE 3HaHWA;
BHeZpeHMe Ha MasiblX U CpefHUX NpeanpusaTuax:
- OpraHv3alMoHHas KynbTypa v MEHeKMEHT 3HaHWiA.

O/fHOW M3 OCHOBHbIX NPO6/EeM MeHe[XMeHTa 3HaHUi ABNSeTCA YeTKoe onpefesnieHne UCnonb3yemblxX
TEPMWUHOB W NOHATMIA. OpraHusauum (0CO6eHHO Manble U cpegHue npegnpuAatTus MCI) mMoryT nonyuuTb
Cepbe3HbIi 9IKOHOMUYECKNIA adhhekT, UCMOMNb3ys 06LLENPUHATLIE TEPMUHOIOTMIO N ONpeaeneHus.

HacTosAwuin ctaHgapT coAepXnT nepeyeHb TePMUHOE 41 paCCMOTPEHMA Hanbonee akTyasibHbIX BONPO-
COB, CBSI3aHHbIX C (DOPMYMPOBaHMEM 3a4a4 MeHeL)KMEHTa 3HaHWiA, onpeaeneHns nokasaTenei n npoueayp
N3MepeHns nx 3HaueHuin, a Takke BHegpeHns CM3 1 opraHn3auyoHHOW KybTypbl.

CM3 npegHasHayeHa a5 BHeAPEHUS Kak BHYTPU OTAENbHbIX Tpeanpusatuii (oco6eHHo MCI). Tak v BHYT-
pv MX KOOMepaLuuy Npu HasMumMm pas3INyHbIX TOYEK 3PEHUSA B BOMPOCAX SKOHOMUKM, a TakKe CoLuanibHO-TEXHU-
YeCKUX. TEXHOMOMMYECKNX, CTPYKTYPHbLIX 1 COLManbHO-0praHn3aLoHHbIX BOMPOCOB.

PaccmaTpuBatoTca 3agayun opraHmsanmmn paboTbl, NonyyeHns 406aBOYHON CTOMMOCTH, 3KOHOMUYECKNE
1 (hnHaHCOBbIE KPUTEPUK, OpraHn3aumsa B3auMoAencTBnsa Mexay MHMOpPMaLnoHHbIMKU cucTeMamun 1 HANBY-
AyanbHbIMU yyacTHUKaMK, a Takke mexay MHQopMauoHHbIMU cUcTeEMaMu 1 opraHMsaunsamu (BbinonHeHne
3a/laHuns, CTPYKTypa, Npouecchl, COOTBETCTBYIOLLME CBA3N U T.N.).

B paccmoTpeHune BKIOYEHbI Takke colnasibHO-OpraHm3auoHHble Npo6eMbl, B TOM Y1C/ie NpaBoBble
cnopbl, NMAEPCTBO, NpodheccuoHanbHas KynbTypa, 3Tvka 1 oLeHKa nokasaTenei.

Mo mepe ycuneHns BHUMaHUs K3HaHWI0 Kak K OCHOBHOMY OpraHu3aLMoHHOMY akTUBY BO3HUKaeT psf crie-
OYIOLLMNX IOTUYHBIX KPUTUYECKUX BOMPOCOB: KakK yylle N3MepUTb UCMOJb3yeMble NoKasaTe v, Kak OTC/1enTb
YCMEeLHOCTb BbINO/HEHNA PaboT B HOBOI CUCTEME MOHATWIA, KaK Nyylle OLeHUTb BANSHNE MHULMATUB MeHe-
XMeHTa 3HaHuii Ha paboTy npeanpuATUA. 3T BONPOCHI HE TPUBUASIbHbI.

UT06bI HaYaTbL NocTpoeHne CM3, pykoBOAMTE N AO/DKHbI TPeACTaBNAThL cebe, HACKO/IbKO ee BHegpeHve
yny4wuT paboTy KOMNaHuW, yCKOPUT BHEAPEHNE HOBbIX Pa3paboTok. Kaxablli mocneayoLwmii Wwar HyXHo oue-
HUBAaTb NO TEM Xe KpUTepraM 1 Npy 0683aTeIbHOM HaNMyYum CpescTB A8 U3MEePEHUS pe3ynbTaToB.

OTpenbHble MCI 1 ux 06 beAnHEHNS NnepecTpanBatoT CBOE COTPYAHNYECTBO M KOHKYPEHTHYIO CTpaTeruo
nyTeMm NCNo/Ib30BaHNA HOBbIX 3HAHWIA. HacToAWWI cTaHAapT NOMOXET UM B UAEHTUdUKaLMn CBOeli TOTOBHOC-
TN K MEHEXXMEHTY 3HaHWii, peanbHOMY BHeapeHntio CM3. Mpu 3TOM HE06X0AMMO YYNTbIBATb 0COGEHHOCTU
BeJeHNS KOMMEPYECKON feATeNbHOCTH, NAeHTUDUKaLMN 1 MOTUBALUM KNHOYEBLIX UTPOKOB, YCNELLHOro BUeA-

N3paHne opuymnanbHoe
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PeHUsi CUCTEMbI MEHEKMEHTA 3HAHWIA, N3MEPEeHUs pe3ybTaToB NpuaaraemMbix ycunuii. Heo6xo4anmo Taike
naeHTunLMpoBaTh 3ajayn, Hanbonee MOMHO OTBevawlwme cneungruyeckum TPebOoBaHUSM U HyXAam
6u3Heca, 0C06eHHO AN 6bICTPO pacTyL X KOMNAHWA.

Ycnex no6oii MHMumatuebl Npu BHegpeHun CM3 3aBUCKT OT 06CTOATENLCTB, 3aCTaBAAOLWNX Noaei
o6Lwarbcsa, coTpyaHuMyaTb, ObiTb HOBaTOpPaMu, PUCKOBaTb, PacnpOCTPaHATb 3HAHWA W UCMNO/b30BaTb WX
NOBTOPHO. TPyAOBbIe HaBbIK1, KBAIMUKALMS U MaHepa NoBeAeHNs Noaeli 0ANHAKOBO BaXHbI. [14 BocnuTa-
HUS1 OpraHn3aLMOHHOW KyNbTypbl HEOOXOAMMO UHCTPYKTUPOBAHMNE COTPYAHMKOB HA BCEX YPOBHSX U HA Npej-
NpUATUSIX BCEX TUMOB, KakK MCMNO/b30BaTb CBOM CMOCOGHOCTU M CBOW OTHOLWIEHWSA C APYTMMU NOALMU ANsi
opraHusauuy MeHeKMeHTa 3HaHuii. PyHAameHTaslbHble XapaKTepuCTUKW, Takune, Kak 3HaYeHUs BEeSTUYVH,
foBepue, BEpa 1 opraHn3aLMoHHas NoOIMTUKA, ONPELENAIOT yCnex Uin NpoBas Kaxaoro MeponpusiTus.

BHeceHuWe peanbHOro Bklaja B MHALMATUBY MEHeIXKMEHTA 3HaHWI A0/1KHO NOBbILLATb CYLLECTBYOLLY
KyNbTypy NPOM3BOACTBA U COOTBETCTBYIOLLME CYOKYNbTYPbl. OTO 03HAYAET NCNO/Ib30BaHNE COLManbHbIX NPO-
LLeCCOoB 1 OpraHM3aLMOHHbIX CTPYKTYP (BKIHOYAsS UHULMATUBHBIE FpynMbl) A8 NPEBPaLLeHNs UHopMaLmmn B
HOBbI€ 3HAHWSA, X PACNPOCTPAHEHUSA, NOC/eAYyIOLLero pacnpeaeeHns N co34aHNsa HOBbIX 3HaHWIA.

Mpoune coumanbHble Npouecchl (yNpaB/ieHWe U3MEeHEHUAMW, YBESIMYEHWE CIOXHOCTU ynpaBeHus,
«3amMep/ieHne ynpaBfieHus», opraHmsauusi CoapyXecTB «No MHTepecams», opraHu3aluoHHoe n3ydyeHune, Beae-
HWe XPOHUKMN COObITUIA, BU3yanusauus v T.N. — KpaiiHe BaxHble ans BHegpeHns CM3) Takxe A0/KHbI GbiTb
yuTeHbl. Takum 06pa3om, Hanuumne opraHn3aunoHHON KybTypbl BAMSAET Ha KyNbTypy NPOU3BOACTBA, B3aUMHO
CNoco6CTBYS MEHE)KMEHTY 3HaHUIA.

2 TepMuHbl 1N onpepeneHus

B HacTosem cTaHgapTe NpMMEHeHbl criegytoLine TEPMUHbI C COOTBETCTBYOLW MMM ONpeaeneHnsamu:
2.1 pobpocoBecTHasa (Hannyywas) npaktuka (Best/Good Practices): icnonb3oBaHne CM3, koTopoe npu-
BE/10 K MONTYYEHWIO0 OT/TINYHbIX Pe3y/IbTaToB B PA3/IMYHbIX KOMMEPYECKNX CUTyaLusaX, BHYTPU OTAENbHbIX Npes-
NpUATUIA UM BHYTPWM WX Koonepauuwu. STu pesynbTaTbl MOTYT 6bITb NOATBEPXAEHbI, JOPMasM3oBaHsbl,
nepegaHbl APYrMM Nob30BaTeNAM U PEKOMEHAO0BaHbI 415 LLIMPOKOr0 NCNONb30BaHUS.
2.2 rnaBHblii cneuynanuct CM3 (Chief Knowledge Officer): HanBrayym, ocyliecTBAsoWniA obee pyko-
BofcTBO CM3 B opraHusauun. MasHblli cneuvanmct CM3 chopmynmpyeT n oTcTavBaeT UAE MEHeLKMeHTa
3HaHWiA, 3aaeT TOH NPY BHEAPEHWU 1 NOAAEPXKKE HOBbIX UHULIMATUB, HECET NOJTHYI0 OTBETCTBEHHOCTb 3a NOYy-
YeHe HOBbIX 3HaHWI, X pacnpocTpaHeHne 1 NpMMeHeHne B KOMMEPYECKON AeATe/IbHOCTH.
2.3 wHnymatmeHaa rpynna (Community of Practice): HedopmanbHas, camocToaTenbHas rpynna nwgen,
CNOXMBLUAACA BHYTPU OfHOI NN HECKO/TbKUX OpraHn3aLnii, BbIMOMHAOLWMX POACTBEHHYIO PaboTy, MMEILLIUX
O/IVHaKOBbIE NHTEPECHI N NPec/ieyLWnX O4HN 1 Te Xe uenun. Ecnu c TedeHneM BpeMeHu BbISICHAETCA nones-
HOCTb MHMLUMATUBHOW rpynnbl AN NPegnpusATUiA, TO UMEET CMbICN hOpMann3oBaTh cTaTyc rpynnbl (BbiGpaTth
Ha3BaHve rpynnbl, YCTAHOBUTb NOPSALOK B3aVMHOr0 O6MeHa paspelunTesibHbIMU MHCTPYMEHTamu u T.n.).
CyLLecTBYIOT MHULMATUBHbIE TPYNMbl Pa3/IMYyHbIX TUMOB: MO NHTepecam, Lefesble 1 ap.
2.4 6a3oBas kBanndukaums (Core Competences): CoBOKYNHOCTb HapaboToK, OnbiTa U NPOU3BOACTBEHHbIX
NPU3HAKOB NPeANnpUATASA, OLEeHEHHbIX UM 1 06ecneymBLUMX MPUHLMNNANbHBIA BKIag B JOCTVXKEHNE KOMMEp-
4YeCKOoro ycnexa € MoMOLLbI0 MEHe)XXMeHTa 3HaHui, Hanpumep nyTem AnkeBuaaLm MHOOPMaLOHHOW Herpa-
MOTHOCTW. PasBUTUA KyNbTypbl PACNPOCTPAHEHNS 3HAHNIA N T.N.
2.5 kanuTan 3aka3uuka (Customer Capital): laHHbI1 NOKa3aTe b OLeHNBaET CeTb K/IMEHTOB, Y0BETBOPEH-
HbIX paboTo NPeanpPUATUSA N NOSANbHbLIX K HEMY.
2.6 paHHble (Data): JucKkpeTHble 06 BEKTNBHbIE PaKTbl (HOMepa, CUMBONbI, LMdpPbl) 6€3 KOHTEKCTa 1 nosc-
HEHWIA.
2.7 dopmanusoBaHHble 3HaHMA (Explicit Knowledge): MoryT 6bITb MHANBUAYANBHLIMU WAN KONTEKTUBHbI-
My. [JaHHble 3HaHWS KOAMPYIT 06bekTaMun, CIoBaMu1, HOMepaMu, NpeacTaBasloT B rpaduyeckoli hopme, B
dhopme pucyHkoB, cneuudukaunii, yue6HWKoOB, npouedyp u T.n. dopmanmsaumsa 3HaHuii obneryaet ux Boc-
npustue.
2.8 yenoseueckuii kanutan (Human Capital): laHHbI NOKa3aTe b OLeHNBAET 3HAYUMOCTb CNOCOBHOCTEl 1
KBanmdmkaLum coTpygHNKoB npeanpuaTusa. OpraHmsaums, cucteMaTnyecku passmsaroLlas CBoi Yyenoseyec-
Kuii kanuTan, bbicTpee Ao6beTCA KOMMepUYeckoro ycnexa (cm. 2.23).
2.9 uHdopmauyms (Information): OcHoBaHa Ha NOHATUN «AaHHble». [lobaBnsAeT 3Ha4YeHNs BENNYNH A1 NOHU-
MaHus npegmMeTa B 3aaHHOM KOHTEKCTe. fBNSeTCA NCTOYHWKOM 3HaHWA.
2.10 ynpaBneHue nHdopmauumeii (Information Management): BkntoyaeT npouecchl Boibopa, naeHTudrka-
LK1, OTHECEHWSA K 3a4aHHOM KaTeropum, UHAeKcaLunm nxpaHeHns uHopmaumn. Kak npaBmio, COAepXnT akTuB-
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HbI 1 HeNpepbIBHbLIA NEPecMOoTp cofepxaTesibHbIX MaTepnasnos, KOTOPble XPaHATCA UK PACNPOCTPaHATCA
nocpefcTBOM Habopa 0CO6bIX UHCTPYMEHTOB: 6a3 flaHHbIX, TaKCOHOMMIA (cM. 2.30), YenioBeyeckux ceTeli UT.N.
2.11 HemaTepuanbHble akTuBbI (Intangible Assets): MoryT nmeTb 60/blUOE 3HAYEHNE 411 KOMMepYecKoi
opraHusauuun. He nmetoT hmsnyeckoro npefcrasneHmns n hHaHCcoBOV nepcnekTusbl. MOryT 6biTb OTMEYEHbI B
rpace «npecTmk hnpmMbl» B 6anaHCOBbIX foKyMeHTax. Ciofia OTHOCAT: penyTauunio (upMbl, U3BECTHOCTb TOP-
roBOI Mapk1, MOHOMO/bHbIE MPaBa 1 MpoUne 31IeMEHTI, He BK/lloYaeMble B 6anaHCoBble 4OKYMEHTbI Npeanpu-
ATUA (Hanpumep, «noTeHuman NnpeanpuaTUs», T.e. ero CNoCo6HOCTb NONYYUTb KOHKYPEHTHbIE MpenMyLLecTsa
B GyayLiem).

2.12 wnHTennekTyanbHbI kanutan (Intellectual Capital): Bug HemaTepnanbHbix akTnBoB (cM. 2.11). Bkntova-
eT TpW nogkaTeropun: YesI0BEYECKNIA KanuTas, CTPYKTYPHbI/ kanutan, kanuTan 3aka3uuka (cm. 2.8.2.28 n 2.5
COOTBETCTBEHHO). MOXeT BK/oYaTb 3HAHWSA COTPYAHWUKOB, MHCGIOPMALMI0 O NPOM3BOACTBEHHbIX NpoLeccax,
3KCNepToB, NPOAYKTbl NPON3BOACTBA, 3aKa34YMKOB, KOHKYPEHTOB, UHTEN/IeKTya lbHy0 COGCTBEHHOCTb B BUe
NaTeHTOB U NINLEH3WIA (Haxo4AWwmUXcs B BeAEHWU PerynsiTUBHbIX OpPraHoB ANS 3aWuUTbl 06LLECTBEHHbIX
WHTEpecos).

2.13 3HaHue (Knowledge): Habop gaHHbIX 1 MHhopMaLuy (C TOUKM 3peHNs HEKOTOPOIi onpeaeneHHon nHdop-
MaLVOHHOW TexHonornm). BknoyaeT Takke pas/imyHble KOMGMHaLMM HOBOI TeXHON0TUK, NPOVN3BOACTBEHHOTO
onbITa, 3MOLUUIA, BEPOBaHWIA, 3HAYEHWUIA BENNYUH, NAEN, NHTYULuW, Nt060NbITCTBA, MOTUBAL MUK, CTUIER 06yye-
HMS. OTHOLLEHWSA, CNOCOBHOCTM AO0BEPATH, CNOCOOHOCTU peluaTb CAI0XHbIE NPOB6AEMbI, OTKPLITOCTU, YMEHUS
paboTaTb B KOMNbIOTEPHOI CETU, KOMMYHMNKa6ENbHOCTU, OTHOLIEHUS K PUCKY, HaMMuus ayxa npegnpuHuma-
TenbcTBa. Mcnosb3oBaHWe 3HaHWi NPUBOAMT K HaKOMIEHWIO LEHHbIX akTWBOB, yny4llaeT CrNocOo6HOCTb
felicTBOBaTb M NpYHUMaTh 3heKkTUBHbIE pelleHns. B oTanune oT hopmannm3oBaHHOro 3HaHus (cMm. 2.7)
cyliecTByeT 3HaHue HedhopMann3oBaHHoe (CM. 2.29). OHO Takke MOXeT OblTb MHAVMBUAYabHBIM U KONEK-
TUBHBIM.

2.14 ayput 3HaHuit (Knowledge Audit): Cuctematmnyecknii nepecMoTp 3HaHWUiA, MPOBOAUMBIN, Kak NpaBwio, ¢
NMOMOLLbI0 BONPOCHWKOB, UHTEPBbLIO WM OTYETOB. [TPOBOANTCA BHYTPY OpraHm3auuy. YacTo BkovaeT MAeHTH-
dvkauvo B3aMMoAeicTBUIA U NepeTOKOB 3HAHWIA BHYTPM OAHOM OpraHn3aunm uam Mexay HeckonbkuMu opra-
HM3auMAMU. KOMaHAaMun ¥ UHAVBULYYMaMW.

2.15 3kOHOMWKa, ocHOBaHHas Ha 3HaHuu (Knowledge-Based Economy): HegaBHO COXMBLUNIACA TEPMUH,
OTHOCSILLUIACS K TOW cTagnM COBPEMEHHOIO 3KOHOMUYECKOTO pasBUTUSA, KOrga 3HaHWe paccMaTpuMBaeTcs Kak
K/l04YeBO (hakTop COBEPLLUEHCTBOBAaHNA NPOM3BOACTBA U NOSTYYEHUS KOHKYPEHTHbIX NpenmMyLiecTts. icnonb-
30BaHNe CUCTEMbl MEHeMKMEHTA 3HAHWI NPUBOANT K CYLLLECTBEHHLIM U3MEHEHUSAM B CTpaTernu, OTAeNbHbIX
onepaumsax v CTpyKType opraHusaLuii Bcex TunoBs (60NbLIMX M MaNeHbKMX, 06LLECTBEHHbIX 1 YACTHbIX, KOMMep-
Yyeckunx. 6ecnpubblbHbIX N akafeMUyecknX).

2.16 meHepXmeHT 3HaHuin (Knowledge Management): MnaHoBoe wnau Tekyliee NpoBefeHne OTAeNbHbIX
MepOonpuUATUIA NN HeNpepbIBHOE ynpasneHne npoueccaMu ANs yayUleHnsa NCnonb30BaHns CyLecTBYOLUX
UM CO3AaHNS HOBbIX MHAVBUAYA/TbHbIX UM KONTEKTUBHbBIX PECYPCOB 3HAHWI C Lie/1bo NOBbILLEHNSA KOHKYPEH-
TOCNOCOGHOCTY NPeAnpuUATUS.

2.17 3apayn MeHemXMeHTa 3HaHuii (KM Framework): OnucbiBaloT Hanbonee cyllecTBEHHble (hakTopbl
(axkTuBbI, N1OAN, NPON3BOACTBEHHbIE MPOLIECChI, MHCTPYMEHTHI U T.M.) ycnexa (nposana) MHULMaTuB MeHes-
XMeHTa 3HaHWli, He3aBUCUMbIE COOTHOLLIEHNS yKa3aHHbIX hakTopoB. VIMetoT rpachmueckoe npeacraBreHue,
1CMnonb3yemMoe B KayecTBe NPakTM4eckoro pykoBoacTBa ANns BHegpeHuss CM3 B KOHKPETHOW KOMMepYecKol
opraHmsauun. ®opmynmpoBaHne 3TUX 3aday nomoraeT NoNb3oBaTeNsiM B 060CHOBAHUU UHAVBUAYANbHbIX
WUHULMATNB B HEKOTOPOM 60/Iee LLIMPOKOM KOHTEKCTE.

2.18 xmn3HeHHbIN unkn 3HaHMAa (Knowledge Life Cycle): BknouyaeT npyHuunuanbHble ddasbl MeHeXKMeHTa
3HaHW: 0TOOP 3HaHWIA, X TEXHUYEeCKas NoAAePXKKa, M3MepPeHne, nepejaya n NCnob30BaHve B 3a4aHHOM KOH-
TekcTe.

2.19 n3mepeHus 3HaHui (KM Measurement): OgHoii 13 ghas xum3HeHHoro uukna CM3 (cm. 2.18) aBnsetcs
n3MepeHne 3HauyeHuii BeIMUMH, CO34aHHbIX Npoektamun CM3, ee nporpaMmmamMu 1 ctpaternsamun. Hanpumep,
OLleHKa CTeneHn Bo3BpaTa CpefCTB, BIOXEHHbIX B co3aaHne CM3, 4yacTo Npon3BoAMTCS C MOMOLLbI0 HEKOTOPO-
ro Habopa KayeCTBEHHbIX 1 KONIMYECTBEHHbIX M3MEPUTE/TbHbIX NpoLeayp.

2.20 ponu meHegxmMmeHTa 3HaHu (KM Roles): Ans ycnewHoro BHegpeHns CM3 yacTo Heo6xoAnMo yeTkoe
pacnpefenexHve ponein mexay cneuvanuctamu. Ponu He Bcerga ABAATCA hopMasbHbIMUA. BO3MOXHbIe
ponwu: rnasHbIi cneynanmnct CM3 (cm. 2.2). 0TBETCTBEHHbIN 3a cofepxaHne, IKCnepT N0 BHECEHWUIO M3MEHeHW
B CUCTEMY, GPOKEP 3HAHUIA, 3ar0TOBUTE b 3HAHWUIA U T.N.

2.21 cTpaTerus MeHexXMeHTa 3HaHuli (KM Strategy): Hanbonee obume pelieHnss KOMMepPUYECKoi opraHu-
3auMmn 06 NCcnosib30BaHNV METOA0B MEHEMKMEHTA 3HaHW, ee pekoMeHAauMmn AN AOCTKEHNA KOMMEPYECKNX
Lenei nyTeMm pa3BuTus peCypCcoB 3HaHWA, 415 NOBbILLEHWSA KBaMmKaLmm COTPYAHUKOB Y YPOBHS UCNO/b3ye-
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MbIX MPON3BO/CTBEHHBIX NPOLECCOB, a TakkKe AJ/15 OLeHK/N CTENEHN FOTOBHOCTH Ucnosib3yemoit CM3 kaocTuxe-
HWI0 rNo6anbHbIX CTpaTernyeckux Lenei KoMmepyeckoro NpeanpuaTUs.

2.22 VHCTPYMEHTbl MeHegXmeHTa 3HaHuii (KM Tools): XapakTepHble Habopbl UHCTPYMEHTOB, CNOCO6CTBY-
owme BHegpeHnio CM3: nHdOpMauMOHHbIe cucTembl (6a3bl faHHbIX, /10KasbHble KOMMbIOTEPHbIE CETH,
KOMMbIOTEPHbIE CETU LLIMPOKOTO A0CTYNa, MOpTasbl UT.M.), METOL0M0MUN, YesTOBEYeCK/e CBA3MN, Hanpumep UHU-
uuaTmBHble rpynmnbl (CM. 2.3).

2.23 opraHusauus, npuobpetawwan 3HaHua (Learning Organization): OpraHusauums, cosgaroLias csou
6yAyLLMe KOHKYpPEeHTHbIe MperMyLLecTBa NyTemM NOCTOAHHOro 06y4YeHns COTPYAHUKOB, UCMOb30BaHNA MPNOG6-
peTeHHbIX 3HaHuWi, BbipaboTKMm CNOCOOHOCTM afanTMpoBaTb CBOK paboTy K M3MeHsWMMcs ob6cTos-
TenbCcTBaM.

2.24 texnonoruu onucauuna (Narrative Techniques): TexHonoruu, ncnonb3yemslie CM3 gns onmcaHns cnox-
HbIX NPO6/1EM, 06 BACHEHUS COOLITUIA, BOCNPUSATUSI YCBOEHHbIX YPOKOB, peanun3auuu KynbTyPHbIX N3MEHeHIA.
BkntovatoT YCTHbI Nnepeckas, a Takke NMCbMEHHbIE CTUAW N3N0XeHNa 3HaHni. OboralwatoT o6LeHne, No3Bo-
NS0T COCTaBNATb 601€e CNOXHbIEe OTYETbl U BCOMOraTesibHble TEKCTbI.

2.25 opraHusayunoHHas KynbTypa (Organizational Culture): Cuctema BoCnpuUaTUS, MblLUNEHNS U YyBCTBOBA-
HUSI. OCBaMBaemas COBMECTHO COTPyAHMKaMu NpeanpuaTus v nepegasaemas uMun pyr apyry.

2.26 CM3 opranusauum (Organizational KM): B oTanyve oT nepcoHanbHoli CM3 (cM. 2.27). koTopas cocpe-
[OTouyeHa Ha oTAeNnbHOM mHAMBMAyyme. CM3 opraHusauuy 3aBUCMT OT CTpaTermnyecknx yctaHoBOK Lieioro
npeanpuaTUA, CTaBsALLEero CBOel Lefbio aKTUBHbI MEeHePKMEHT 3HaHWU B KOHTEKCTe OCHOBHbIX NPOW3BOJ-
CTBEHHbIX NPOLECCOB, MHCTPYMEHTOB 1 06CNYXMNBAKOLLEro NX NepcoHana.

2.27 nepcoHanbHas CM3 (Personal KM): Ha6op noHATWiA, UCLMNINH U UHCTPYMEHTOB (4acTo Hedhopmasu-
30BaHHbIX) A8 OpraHuW3auuMu 3HaHWi, NOMOLLM OTAENbHbIM WHAMBUAYYMaM, NPUHAMAaOLWMM Ha cebs
OTBETCTBEHHOCTb 3a TO. YTO OHY 3HAIOT M KOTO OHY 3HAIOT.

2.28 cTpyKTypHbI#A kanutan (Structural Capital): BknioyaeT 3HaHWsA, NOSlyYeHHblE U UHTErpupoBaHHblE B
HEKOTOPYI0 CTPYKTYPY, NPOU3BOACTBEHHbIE MPOLLECCHI NN KY/TbTYPY KOMMEPYECKOro npeanpusatusa. Coaepxur
Takke NOAMHOXECTBO (POPMasnM30BaHHbIX 3HaHWIA (CM. 2.7). naTeHTbl, aBTOPCKME PYKOMWUCK, aBTOpCKMe
KOMNbIOTEPHbIE MPOrPaMMbl, TOBapHbIE 3HaKW, KOMMepYeckme cekpeTbl U T. M. MOXeT XpaHuTbes B Buae gop-
MasIM30BaHHbIX Npoueayp, 6a3 AaHHbIX, IKCNEPTHbIX CUCTEM, KOMMNbIOTEPHBIX NPOrpamMm (NoAagepXku npote-
Aypbl NPUHATUA PELUeHWn U MeHe[XMeHTa 3HaHuil). DTo TOo. 4YTO ocTaeTcs B odmce, Korga COTPYAHUKM
pacxoAaTcs no goMam. 97O TO. YTO MOXHO YETKO paccMaTpuBaTh Kak COGCTBEHHOCTb NpeAnpuaTUS.

2.29 HedpopmanusoBaHHoe (HesABHOe) 3HaHMe (Tacit Knowledge). BkniouyaeT TeopeTuyeckue Mogaenwu,
Mofenu noBeAeHus, Mogenn NepcrnekTB, OCHOBaHHbIX FaBHbIM 06pa30M Ha OMbITHbIX AaHHbIX. 3HAHWA faH-
HOro TMNa noAnexar nocnegytlleli oopmanusaumm n pacnpocTpaHeHno. 3TOMy MOXeT cnocobcTBoBaTb,
Hanpumep, NpoBeeHne COBMECTHbIX 06pa3oBaTe/ibHbIX MEPONPUATUI Cpasy HECKOIbKUMU OpraHu3aunsamm
(cm. 2.3).

2.30 TakcoHomusa (Taxonomy): Pe3ynbTaT naeHTUdUKaLum n CTPYKTYpupoBaHus 3HaHuii. Viepapxmyeckas
Kknaccudukaums, Kotopas noMmoraeT Nosb30BaTeNAM pasobpaTbcsa B Npoueaype rpynnupoBKy 1 KaTeropusa-
Lymn hopmMann3oBaHHbIX 3HaHWI. XopoLluas TakcoOHOMMA oberyaeT NOUCK U NpuobpeTeHre HOBbIX 3HaHWIA.
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Bubnunorpadus

|1] CWA 14924-5 TpakTuyeckoe pyKoBOACTBO NO ynpasneHuto 3HaHnamu B Eepone. Yactb 5.1 epbinHonorna ynpasne-
HUSI 3HAHUSIMU
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