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BeepeHne

O6uime nosoxeHns

Hacrosiwwii ctaHfapT ycTaHaBnMBaeT TpeboBaHMA K CO3LaHuI0 U ynpasneHunio 3 eKTUBHON cucTemol
MeHempKMeHTa HenpepbiBHOCTU 6usHeca (CMHB).

[na pocTuxeHva aToi uenu cnegyeT yYecTb cnefytolie BaxHble dakTopsbl.

a) OCO3HaHWe NoTpebHOCTM B 06ecnevyeHun HenpepbIBHOCTM 6u3Heca 1 NOTPe6HOCTU B YCTAHOB/IEHUN
NONUTUKN W Lenel B 06/1acT HENPepbIBHOCTN 613Heca,;

b) BHEAPEHWE W OCYyLLeCcTBIEHNE CPEACTB W MeponpusTUiA NO ynpaB/ieHWI0 COBOKYMHbLIM PUCKOM Npu
obecrneyeHnn HenpepbIBHOCTM 6U3HEeca opraHusaumu,

C) npoBejeHVe MOHUTOPUHra u aHanusa adgektmnsHocTn CMHB;

d) nocTtosiHHOe ynyullieHne, OCHOBAHHOE Ha [AOCTOBEPHbIX N 06BEKTUBHbLIX N3MEPEHUSIX.

CMHB. kak niobas gpyraa cuctemMa MeHe[pKMeHTa, Bk/IYaeT B ceba cnefylolime Kal4veBble KOMMo-
HEHTbI:

a) nonnTUKy;

b) yenoseyeckue pecypcobl (NepcoHas) ¢ COOTBETCTBYIOLNMU 06A3aHHOCTAMU U NMOHOMOYNAMM,;

C) npouecchl MeHeXMeHTa, KOTopble KacalTcs;

1) nonuTuku;

2) nnaHnpoBaHus;

3) BHeApeHusa 1 YHKLMOHMPOBaHWUS;

4) oueHKV BbINONHEHWs pabor;

5) aHanu3a MeHeKMeHTa;

6) ynyuweHwus;

d) sanucu, obecneumsaroLme cBueTeNbCTBA ayauTa:

e) cneuuanbHble NPoLecChl, CBA3aHHbIE C HEMPEPbIBHOCTLIO GM3HeCa, TakMe Kak aHann3 Bo3aeincTems
Ha 6usHec (ABB) n paspaboTka nnaHa obecnevyeHuss HenpepbIBHOCTY 6U3Heca.

Linkn «nnaHupoBaHne — ocyuiecTBiieHne — nposepka — genctene» (PDCA)

B HacTosiLieM cTaHAapTe UMK «NiaHMpoBaHWe — OCYLLeCcTB/eHne — npoBepka — AeicTBue» npu-
MeHseTca K paspaboTke, BHeAPEHUIO, (DYHKLMOHVPOBAHWUIO, MOHUTOPVHTY, NPOBEAEHNIO YUEHWA, Noaaepxke
N NOCTOSIHHOMY ynyyweHnto CMHB opraHusauun.

MpymeHeHne 3TOro umkna obecneymBaeT HEOOXOAUMYKO cTeneHb cooTBeTcTBMA CMHB gpyrum ctaH-
gaptam no cuctemMam MeHegxMeHTa, Takum kak CO 9001:2005, MCO 14001:2004. NCO/M3K 27001:2005 u
cepum NCO/M3K 20000. 1 noaaepxmBaeT nocnefoBatesibiioe 1 UHTErpUpoBaHHOe BHeApeHUe U PYHKLNOHK-
poBaHne CUCTEMbI CO B3aUMOCBSA3aHHLIMU CUCTEMaMN MeHeKMeHTa (CM. NpunoxeHue A).

Ha pucyHke 1 nokasaHbl BxoAHble AaHHble CMHB B Buge TpeboBaHuii k 06ecneyeHnto HenpepbIBHOCTU
6u3Heca 1 OXUAaHUA 3aMHTEepPecoBaHHbIX CTOPOH, KOTOPbIe Yepe3 B3aMMOCBA3aHHbIe BUAbI AeATe/IbHOCTU 1
npoLeccbl 06pasyloT BbIXOAHbIE AaHHble (pe3ynbTaTbl) 06ecneyeHnss HenpepbIBHOCTM 6usHeca (T. e. K ynpas-
JNIEHUI0 HENpPepbIBHOCTLIO 6M3HecCa), KOTOpble OTBEYalOT 3TUM TPebOoBaHUAM U OXUAAHUAM 3aMHTEpecoBaH-
HbIX CTOPOH.

LLnpoko pacnpocTpaHeHHbln noaxod, ob6beguHaowmi ukn POCA 1 Buapl AeaTenbHOCTU no obecne-
YeHWIo HenpepbIBHOCTW Bu3Heca, pekoMeHAoBaHHble B (12). npuBefeH Ha pUcyHKe 2. [laHHbI uTepaTuBHbIii
npouecc obecneunmBaeT co3gaHve U NOCTOAHHOE yrnpaB/ieHne HeNPepbIBHOCTLIO 6GU3Heca opraHusauuy (onu-
caHue 3/1EMEHTOB XU3HEHHOTO LMKNa MeHeKMeHTa HenpepbiBHOCTM 6usHeca cM. B 3.7 (12)).

TpeboBaHMA HaACTOALLEro cTaHJapTa ciefyeT NPUMEHATb Hapaay C HOPMATUBHBLIMU MPaBOBbLIMU akTaMu
B 0o6nactu obecneyeHns 6e30NacHOCTU, KOTOPblE MMEKT 0b6s3aTenibHyl0 cuny Ha Tepputopun Poccuiickoi
depepaunn. HopmaTvBHO NpaBoBble HOPMbI P® 1 06s3aTeNbHbIe Npoueaypbl B 061acTn obecneyeHuns 6es-
0NacHOCTW JO/MKHbI OblTb MHTETPMPOBAaHbI B CUCTEMY MEHEeXXMeEHTa HENPepPbIBHOCTY 6U3Heca opraHnsauunu.
Mo BO3MOXHOCTM cnefyeT usberatb Ay61MpoBaHns B fOKyMeEHTauum no obecnevyeHnto HenpepbIBHOCTN 6U3-
Heca AeiiCTBYIOLLNX AOKYMEHTOB OpraHn3aLmn.



MnaHnposaHune

OcyuiecTtBneHune

Mposepka

LelictBue
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PucyHok 1— TNpumeHeHue yukna PDCA k npouyeccam CMHB

YCTaHoBNeHWe MONAMTUKM, Lenei, 3agad, CPeAcTB ynpasleHus, NPOLeccoB U npouesyp
o6ecneyeHnst HeMpPepbIBHOCTU 6K3Heca, OTHOCALLMUXCS K YNPaBMEHUI0 PUCKOM U ynyulie-
HUIO HEMPEPBLIBHOCTY BU3HECA, A/151 AOCTUXKEHNS PE3Y/IbTaTOB B COOTBETCTBUM C MOJINTUKO
1 LensiMu opraHusauum

BHeapeHWe 1 NpUMeHeHWe NOAUTWKM, CPeACTB YyNpaB/eHUs, NPOLECCOB U Npoueayp B 06-
nacT HenpepbIBHOCTH Gu3Heca

MoHWTOPUHr 1 aHanu3d CMHB Ha cooTBeTCTBME NONUTMKE U Lensam B 06/1acTW HenpepbIB-
HOCTW BU3Heca, OTYeT Mo pesy/nbTatam [/718 NPOBEeAEHNs aHanm3a co CTOPOHbI PyKOBOACTBA,
onpefeneHne v yTBepXaeHne KOPPEKTUPYIOWMUX 1 npeaynpexaatolmx 4eicTBuii, a Takke
[EeATeNIbHOCTN NO Y/y4leHuo

Moafepxka n ynyyweHne CMHB. BbiNOMHEHME Npeaynpexalolmnx 1 KoppekTupyoLmx
JelcTBMi, a Takke feATesbHOCTM MO yNyyleHWo, OCHOBaHHbIX Ha pesynbTarax aHanunsa
CO CTOPOHbI PYKOBOACTBA, U NOBTOPHAasA OLieHka o6naeT npuMeHeHns CMHB. nonntuku n
Lenein B 061acTv HeNPepbIBHOCTU GU3HEca
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XX om M /1 uMolHwpapbIMOCT* Guamcx- Lixn PO CA-un cpsgorao obacrmyaHna adhpaktmHara
9T0 NOOTOAHKM AMIaniooTb MUMOLW A UK YNPOLLEHNSA MYyULLEHVSI HENPEePbIBHOCTW BU3Heca
aaocTTBeTCNMK 0 NpochaMMoB ob6aTavaHna opnaatutnn. Livkn POCA NpUMEHVM KO acam X TN M
HalLapbIMOCTH Amana. KM3HEHHOIO Llino M Ne

PI/ICyHOK 2 — ONeMeHTbl XU3HEHHOro uukKkna MeHegkKMeHTa HenpepbIBHOCTU 6u3Heca

B KauecTBe CMHOHWMOB TEPMUHA «MEHEMXMEHT HEeNPepbIBHOCTM 6MU3Heca» 4acTo MUCMOsb3yT TepMu-
Hbl «ynpaBfieHne HEemnpepbIBHOCTLI0 GU3HECA», «YNPaB/ieHNe HEeMpepbIBHOCTbLIO AEATENIbHOCTU», «ynpas/e-

Hne 6ecnepeboiiHOCTbIO paboTbi». BbIGOp TepMmnHa 3aBWCUT OT NOTPeBGHOCTel opraHu3auun u TpeboBaHwuii
ee NpUYacTHbIX CTOPOH.

\Y|
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HAUWOHANBbHBLINKN CTAHOAPT POCCUMUCKOW SGELEPALUMU

MEHEIXKMEHT HEMPEPLIBHOCTWV BU3HECA
YacTtb 2

TpeboBaHusa

Business continuity management. Part 2. Requirements

fata eBefeHns — 2010—12—01

1 O6nacTb NpUMeHeHHUS

HacToswwii cTaHgapT ycTaHaBnuBaeT TpeboBaHNA K MNaHMPOBAaHWIO, CO3AaHU0, BHEAPEHWIO, PYHKLM-
OHMPOBAHWUIO. MOHWUTOPWHTY, aHa/n3y, NPOBELEHNI0 YYEHWA, NOAAEPXKKE W Y/YULIEHUO [OKYMEHTUPOBAHHOM
CUCTEMbl MEHEMKMEHTA HenpepbIBHOCTM 6usHeca (CMHB) ¢ no3uumii ynpaBneHns COBOKYMHbIM PUCKOM 613-
Heca opraHusauuu.

YcTaHOBNEHHbIE B HACTOSILLEM CTaHAapTe TpeboBaHWA ABAAIOTCA 06WMUMU U MOTYT ObITb MPYMEHEHbI
pas3nMyHbLIMU OpraHnsaumsaMn (MM X OTAEeNbHBIMU NoApasfeneHnsamun), HesaBucuMo OT Tuna, pasmepa u
xapaktepa 6usHeca. CTeneHb NPUMEHeHUs 3TUX TpeboBaHM 3aBUCUT OT ONepaLMoHHON cpeabl OpraHm3almm
1 YPOBHS €e C/I0XHOCTMU.

HacTosiwumii cTaHAapT He COAEPXNUT TUNOBOW cTpykTypbl CMHB. opraHunsauunn cnegyet co3gate CMHB,
COOTBETCTBYIOLLYIO CBOMM MOTPEOHOCTAM ¥ TpeboBaHVWAM NPUYACTHbIX CTOPOH. 3TN NOTPEBHOCTM A0/KHBI
6bITb ONpejesnieHbl Ha OCHOBE: 3aKOHOAATE NbHbIX W 065A3aTeflbHbIX TPpeboBaHUi; Tpe6oBaHuii, yCTaHOBNEH-
HbIX NOTpebuTenamu; TpeboBaHuii K 6U3HECY; BbiMyCKaeMbIX NPOAYKLMM W YCAYT; UCMOMb3yeMbIX NMPOLLECCOB;
pasmepa v CTPYKTypbl OpraHusaummn n TpeboBaHnii ee NpuyacTHbIX CTOPOH.

Hactosiwumii ctaHaapT MOXeT ObITb UCNO/Ib30BaH BHYTPEHHVMU U BHELLHUMUW CTOPOHaMu, BK4Yas op-
raHbl no cepTudmkaunmn, ANa OLEHKN COOTBETCTBMA YCTAHOB/EHHbIM OpraHusauvei TpeboBaHusAM K Henpe-
pbIBHOCTM 6GU3HEca, COOTBETCTBYHOLWMM Tpe6oBaHusAM noTpebuTenei, 3akoHOAATENbHbIM M 065A3aTeNbHbIM
TpeboBaHUSAM.

2 TepMUHLI 1 onpeaeneHus

B HacTosileM cTaHapTe NPUMEHEHbI CleAyoLLMe TEPMUHBI C COOTBETCTBYHOLLMMY ONpeaeeHUsIMU:
2.1 pesTenbHoCTb (activity): Mpouecc unmM cucTema NpPoOLLECCOB, OCYLLECTBSAEMbIX OpraHusauueii ¢
Lie/Ibl0 MPOM3BOACTBA OAHOMO MM Gonee BUAOB NPOAYKLMM, OKa3aHUs yCayr UanM NX NoAaepKKM.

NMpumeuyaHne — MpuMepom NoA0GHbLIX NPOLLECCOB ABASIOTCA ByxranTepckuit yueT, obecneyeHne nHgopmauy-
OHHbIX (UT) N TENEKOMMYHUKALMOHHbIX TEXHONOTUIA, NPOU3BOACTBO, CObIT.

2.2 ayaunT (npoBepka) (audit): CuctemaTnyeckuii, He3aBUCUMBIA N OKYMEHTUPOBAHHbIW npouecc no-
NyYeHus1 CBUAETENbCTB ayanTa (NpoBepKn) N X 06bEKTUBHON CpaBHUTE/IbHONW OLEHKM C Leflblo ycTaHoB/e-
HMSA CTENEHN BbINO/IHEHUS COrNAacoBaHHbIX KpUTEpMeEB ayanTa (NPOBEPKK).

2.3 HenpepblBHOCTb 6u3Heca (business continuity): CTpaternyeckas v TakTuyeckas CMOCO6HOCTb
opraHu3auum nnaHuposaTtb CBO paboTy B ciyvyae MHUUAEHTOB U HapyLLUeHUs ee AeAaTeNbHOCTU, HanpaBeH-
HasA Ha obecneyeHne HenpepbIBHOCTY AeN0BbIX Onepaumnii Ha yCTaHOB/TIEHHOM NMPUEMIEMOM YPOBHE.

2.4 meHeIXMeEHT HenpepbIBHOCTKN 6usHeca (business continuity management; BCM); MHB: TMosHbii
npouecc ynpasieHus, npegycMaTpmBalownii naeHTucrkaLmio NoTeHUManbHbIX Yyrpo3 U nx Bo3geicTBme Ha

M3paHue oduynansHoe
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[eATeNbHOCTb OpraHn3aLun, KOTopblii Co34aeT OCHOBY /18 NOBbILEHUS] YCTOWYMBOCTY OpraHn3aunm K NHLu-
[leHTaM ¥ HanpaB/feH Ha peanu3aunio 3MEKTUBHLIX OTBETHbIX MEP NPOTUB HUX. UTO o6ecnednBaeT 3aluTy
MHTEPEeCcoB K/OUYEBbLIX MPUYACTHLIX CTOPOH, penyTauny opraHusauuv, ee 6peHaa v AesTenbHoCcTH, Jo6aBns-
OWEeN LLEHHOCTb.

MpumeyaHne — MeHELKXMEHT HenpepbIBHOCTW GU3Heca BkuYaeT B cebs ynpaBieHne BOCCTAHOBNEHWEM
WU NPOLOMIXEHNEM AEATENBHOCTY OpraHn3auumn B Cy4vaB HapyLleHnil B ee paboTe, a Takxe o6Leii nporpamMmoii o6ecne-
YeHNs HenpepbIBHOCTW GU3Heca opraHu3aunmn nytemM o6yyeHus, NpakTUYeckoro NPUMEHeHNs N aHann3a HenpepbIBHOCTN
6U3Heca, HanpaB/iIeHHbIX Ha OCYLLECTBIEHUE U aKTyann3aluto NaaHoB HENPEPLIBHOCTU GusHeca.

2.5 XUW3HEHHbIN LUKN MeHeXMeHTa HenpepbiBHOCTM 6u3Heca (business continuity management
lifecycle): CoBoOkynHOCTb AelCTBMIA N0 obecneyeHntio HenpepbIBHOCTU GM3Heca, KOTopble OXBaTbiBAKOT BCE
acnekTbl U 3/1IEMEHTbI MPOrpaMmbl MeHegKMeHTa HenpepbIBHOCTY Br3Heca.

MpuMeuyaHue — ITanbl XU3HEHHOTO LMKNA MEHEAXKMEHTA HEMPEPLIBHOCTM 6U3Heca NokasaHbl HA PUCYHKeE 2.

2.6 nepcoHan mMeHef)XMeHTa HenpepbiBHOCTU 6usHeca (business continuity management person-
nel): lo/MKHOCTHbIE LA OpraHu3aunm, OTBETCTBEHHbIE 3a NONUTUKy B obnactm CMHB n ee peanusauuio,
BHegpeHue n nogaepxky CMHB. a Takke 3a MHULMMPOBaHME NIaHOB MeHeMKMeHTa HenpepbIBHOCTY 6u3He-
ca 1 nnaHoB ynpasieHns UHLMAEHTOM, 061ajatoLie COOTBETCTBYOLWMUMMN NOTHOMOUYUAMMU.

2.7 nporpammMa MeHeIXMeHTa HenpepbiBHOCTM 6usHeca (business continuity management
programme): lMpouecc NOCTOSHHOTO MeHeMKMEeHTa, NoALEePXMBAEMbIVi CO CTOPOHbI BbICLIErO PyKOBOACTBA
1 obecneumBaeMblli HEO6XOAUMbIMW pecypcamu, Hanpas/eHHbI Ha OCYLLEeCTB/IeHne HeobX0ANMbIX Mep Nno
naeHTUMKaLM BO3AECTBUS NOTEHLMANbHBLIX NOTEPb, NOAAEPXKKY XN3HECNOCOOHON cTpaTerun HenpepsbIB-
HOCTK Br3Heca 1 NNaHOB BOCCTAHOBNEHMS BM3HeCa, a Takke Ha obecneyeHne HenpepbIBHOCTU NPOMU3BOACTBA
NPOAYKLMN 1 OKa3aHust YCNyr nyTeM 06y4yeHus 1 NpOBeAEHUs yYeHWUli, BHEAPEHUs, aHam3a u nogaepxaHus
B paboyeM COCTOAHMM HENPePbIBHOCTY 6GU3Heca opraHusaumm.

2.8 oTBeTHble Mepbl MeHeXMeHTa HenpepbiBHOCTU 6u3Heca (business continuity management
response): 3nemeHT MHB, HanpaBneHHbI Ha pa3paboTKy W BHeApeHWe COOTBETCTBYHOLLUMX MIAHOB U Mep,
obecneynBaroLLNX HENPEPBLIBHOCTb KPUTUYECKUX BUAOB AEeATETIbHOCTU U KOHTPONUPYEMOCTb UHLMAEHTA.

2.9 cuctema MeHelXMeHTa HenpepbiBHOCTM 6usHeca; CMHBE (business continuity management
system: BCMS): YacTb MHTErpypoBaHHO CUCTEMbI MEHE)KMEHTa OpraHn3aLnm, oxaaTtbiBalolwas co3fjaHue,
BHeApeHve, PyHKLUMOHMPOBaHNE, MOHUTOPWHS, aHanus, NOAAEPXKKY U yiyUlleHne MeHeI)KMeHTa HenpepbIB-
HOCTW GU3Heca B opraHu3auum.

MpumeuyaHue — CMHB BkoYaeT B cebsl CTPYKTYpPY, NOAUTUKY, NaH AeACTBUIA, pacnpeaeneHne oTBETCTBEH-
HOCTM 1 NOTHOMOUUIA, MpoLeAypbl, NPOLLECChI U Pecypcbl opraHu3aLum.

2.10 nnaH obecneyeHns HenpepbiBHOCTM 6usHeca; NMHB (business continuity plan; BCP): Habop
[OKYMEHTUPOBaHHbIX Npoueayp v MHopmalmn, KoTopble paspaboTaHbl, 0606l eHbl Y akTyanm3npoBaHbl ¢
Lenblo NX UCMO/b30BaHMA B Cllydyae BO3HUKHOBEHWS WHUMAEHTa, U HanpaBfeHbl Ha obGecrneyeHne BO3MOX-
HOCTW NPOAO/MKEHNA OpraHu3aLmeli BbINOHEHNA KPUTUYECKN BaXHbIX /151 Hee BULO0B feATeIbHOCTY Ha ycTa-
HOB/IEHHOM NPYEM/IEMOM YPOBHE.

2.11 cTtpaTterus HenpepblBHOCTK 6usHeca (business continuity strategy): Cnoco6bl o6ecneyeHns He-
npepbIBHOCTW GM3Heca opraHvM3auun, HanpasnieHHble Ha BOCCTAHOB/IEHWE U NMPOAO/IKEHNE ee fesiTeNTbHOCTY
B C/lyvae UHLMAEHTOB, BbI3biBaOWUX HapyLLeHre B ee paboTe.

2.12 aHanus Bo3gencTBuA Ha 6usHec (business impact analysis): Npouecc nccnegoBannsa YHKLNO-
HUpOBaHWA GM3Heca 1 NocNeACcTBUI BO3AENCTBUA Ha HEro paspyLuatoLmx akTopos.

2.13 nocnepgcteue (consequence): PesynbTaT UHLUMAEHTA, KOTOPbI/ MOXET MOBANATL HA AOCTUXEHUE
Lernei opraHnsaunu.

MpumeyaHunsa

1 ﬂﬂﬂ KaXkaoro nHumgeHTa o/HKHO 6bITb npoBeaAeHoO paHXnposaHue HOCHBACTBMVI.

2 MocneacTBusi MOTYT GbITb ONPEAENEHHbIMU U HEONPEAENEHHBIMU, @ TakKe MOTyT UMeTb MO3UTUBHOE WUW Hera-
TUBHOE BO3[eliCTBME HA JOCTUXEHMNE Lieneil opraHmsaumm.

2.14 aHanu3 adpekTuBHocTu 3atpat (cost-benefit analysis): ®uHaHCOBO-3KOHOMUYECKUiA MeToS,
NpMMEHeHne KOTOpOro No3BoNSeT OLeHUTb 3aTpatbl Ha MHB. conocTaBuTb KX C NOlYyY4EHHON OT ero BHegpe-
HWS BbIFOAOM.

MpumeuaHune — BbIroga MoXeT 6bITb ONpeAesieHa ¢ no3nuun MUHAHCOB, penyTauum, NPOU3BOACTBA NPOAYK-
UMW, NPesOoCTaBNEHNs YCAYT, BbINOMHEHUS 06s13aTesbHbIX Tpe6oBaHuii 1 T. /.
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2.15 kpuTnuyeckne BuAabl featenbHocTu (critical activities): Buabl feAaTenbHOCTU OpraHusauum, Ko-
TOpble JO/MKHbI OCYLLEeCTBAATLCA ANA 06ecneyeHns NocTaBku KNOYEBO NPOAYKUUM W YCAyr, NO3BONAOLLME
JocTuratb Hanbonee BaXHbIX 1 NepBOOYEPeHbIX Lieneli opraHnsauuu.

2.16 HapyweHue geaTenbHocTu (opraHunsaumnm) (disruption); HeBO3MOXHOCTb MOCTaBKU MPOAYKLMN
WM OKa3aHWs yCcnyr, yCTaHOBMIEHHbIX B COOTBETCTBUM C LieNIAMY opraHnsaumn, uam nepeboun B aToli AedTesb-
HOCTW. BbI3BaHHbIE OXUAaeMbIM (Hanpumep, 3abactoska pabounx) Unn HenpegsuAeHHbIM (HanpuMep, OTK/o-
YeHME 3/IEKTPUYECKOI IHEPTUN) COBLITUEM WU ABNTEHNEM.

2.17 yyeHus (exercise): MeponpusTusa, B NpoLecce KOTOPbIX YHACTUYHO MW MOMHOCTbIO MPOXOAUT OT-
paboTka feiicTBuiA (penetuuns), NpefyCMOTPEHHbIX NaaHoM(amu) obecneyeHnss HempepbIBHOCTU GU3Heca,
Hanpas/fieHHble Ha TO. YTO6bI NaaH(bl) cogepxan(u) Heo6xoAMMY0 UHDOPMALMIO 1 NPU BbINO/IHEHUU NPUBO-
AVMNK K 3annaHupoBaHHbIM pesyfbTartam.

NMpumeyaHne — YuyeHus 06bIYHO BKIOYAIOT B CEGS MHULMMPOBAHWE MpoLedypbl HEMPepbIBHOCTU GU3Heca,
HO ualle 06bABNEHHYI0 MU HEOGBLABNEHHYIO UMUTALMIO MHLUWAEHTA HApYLIeHUs HenpepbiBHOCTU GU3Heca, B npouecce
KOTOPOrO YYaCTHWUKN MHCLLEHWUPYIOT BO3MOXHYI CUTYaLMIO C Lie/bio OLEHKU MOTEHUMANbHLIX NPO6IEM, CBSA3aHHbIX C UX
npeojoneHem A0 HACTYNNEHNUs PeanbHOro UHLMAEHTA.

2.18 Bbirogbl (gain): MonoxutenbHble NOCNEACTBUS.

2.19 Bo3speiicTBue (impact): OueHeHHble NOCNeACTBUA 419 KOHKPETHOro cyyas.

2.20 wHunpeHT (incident): CuTyauns, KoTopas MOXeT NPOW30iTU Y NPUBECTN K HapyLLUeHWo AeaTeslb-
HOCTW opraHv3auun, paspyLieHusm, NoTepsam, YpesBbluaiHol cutyauum unu Kpusncy B busHece.

2.21 nnaH ynpasneHus uHumgeHtom (incident management plan): TOYHO YCTAHOBMEHHbIA U [OKY-
MeHTasIbHO OOPMIIEHHBIN NAaH AelCTBWIA, NpeAHa3HAYEHHbIA ANA UCMOMb30BaHWA NMPY BOSHUKHOBEHUN WH-
LyAeHTa. KOTOPbIA 06bIYHO OXBaTbIBAET BOB/IEYEHHbI NEpcoHan, HeobxoAnmble pecypchl U feicTBus, KoTo-
pble f0/MKHbI 6bITb BbIMNO/IHEHbI B NpoLecce ynpaBneHns UHUUAEHTOM.

2.22 BHYTpeHHUin ayaut (internal audit): BHyTpeHHWli ayanT («ayAuT NepBOi CTOPOHbI») NMPOBOAUT
ONA BHYTPEHHWX Ueneli cama opraHnsauns (M oT CBOEro MMeHu). Pe3ynbTaTbl BHYTPEHHEro ayamta mMoryT
CNY)XMTb OCHOBaHWeM A5 fekapaln 0 COOTBETCTBUN.

MpumeyaHune — Bo MHOrux cnyyanx, 0OCO6EHHO Ha ManbiX NPeanpuATUAX, HE3aBUCUMOCTb Npu ayaute ae-
MOHCTPUPYHOT OTCYTCTBMEM OTBETCTBEHHOCTU 3a AeATE/IbHOCTb, KOTOpas nogsepraeTca ayguTy.

2.23 uHuuumpoBaHue paboThl (invocation). O6bsABNEHME 0 NpUBEAEHUUN B AelicTBME MnaHa obecne-
YeHNs HenpepbIBHOCTM 6U3HEeca opraHmsaunmn ¢ uenbio obecneveHnss 6ecnepeboiHOCTM NOCTaBKU KNOYEBON
nNpoAYKLMUN U/Mnn oKasaHus ychyr.

2.24 Bo3moxHocTb peanusauun (likelihood): LaHcel peanu3auuu cobbITUA, KOTOpblE onpeAesneHsbl,
n3MepeHbl W/UIn oueHeHbl 06bEKTVBHO UM CY6GBLEKTUBHO B TEPMUHAX O6LMX ONMcCaHWin (ManoBeposTHO,
BEPOSATHO, NOYTU HaBEPHAKA), YACTOTbl NN BEPOATHOCTU.

[l punmedaHne — B0O3MOXHOCTb MOXET 6ObITb BblpaXXeHa Ka4eCTBEHHO WUIN KO/TMYECTBEHHO.

2.25 noTepwu (loss): HeratvBHble NOCNeACTBUSA.

2.26 cuctema MeHefxmeHTa (management system): Cuctema pas3paboTku NOAUTUKK, Lenei n fo-
CTMXXEHNSA 3TUX Lene.

2.27 MakcumanbHO NnpuemMaemblit neprnoa HapyweHuns (maximum tolerable period of disruption): Me-
pvoj, BpEMEHU, NO UCTEYEHUN KOTOPOro CYLLEeCTBYET yrpo3a OKOHYaTeNbHOW NoTepu XU3HecnocobHOCTH op-
raHusaumu B TOM cny4yae, ecaiv noctaBka NpPoayKuun uivunu npegoctasneHve ycnyr He 6yayT BO306GHOBEHDI.

2.28 HecooTBeTcTBME (nonconformity): HeBbinonHeHne TpeboBaHWiA.

NMpumeyaHne — HecooTBeTCTBUE MOXET 6bITh /10OLIM OTKNOHEHWEM OT COOTBETCTBYHOLLMX CTaHAAPTOB pa6o-
Tbl. METOAOB, Npoueayp, puaMYecknx TpeboBaHuii u T. a.

2.29 opraHusauusa (organization): pynna paboTHUKOB U HEOBXOAUMbIX CPEACTB C pacnpefesieHnem
OTBETCTBEHHOCTW, NOTHOMOUNIA 11 B3aVMOOTHOLLEHWIA.

Mpumep — Komnanus, kopnopauus, hupmMa, npeanpusTne, yupexaeHue, 61aroTBoputesibHas opraHusa-
uusa, NpeanpuaTUEe PO3HUYHOI TOPTOB/AM, accoynauns, a Takxe Ux nogpasfeneHns uam KOMGUHaLUS N3 HUX.

NMpumeuaHne
1 PacnpepeneHune 06bI4HO ABAAETCA YNOPSA0HEHHBIM.
2 OpraHusauna MoXeT 6bITb roCy/apCTBEHHO MM YaCTHOW.
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2.30 npouecc (process): COBOKYNHOCTb B3aMMOCBSI3aHHbIX WU B3aMOLENCTBYOLWMX BULOB AEATENb-
HOCTW. Npeo6GpasytoLiast BXoAbl B BbIXOAb!

2.31 npopgykums un ycnyru (products and services). Pe3ynbTar feATeslbHOCTW OpraHv3auumn, KoTopbii
OHa npefocTaBnseT CBOUM NOTPEOGUTENSAM, NonyyaTensm U NpUYacTHbIM CTOPOHaM, HanpuMep NPOMbILLIEH-
Hble TOBapbl, CTPaxoBaHWe, MeULMHCKOE 06CNYXUBaHNE U Ap.

2.32 uenoBoii cpok BOocCcTaHOBNEHMA (recovery time objective): RTO: Bpewms, 3annaHupoBaHHoOe A1S:

- BO306GHOBMIEHMSI MPOM3BOACTBA NPOAYKLMM UM OKa3aHWs yCyr nocne UHUMAeHTa:

- BO306GHOBNEHWS AEATENILHOCTU NOCNE NHUUAEHTA;

- BOCCTaHOB/IEHUS| UHPOPMALMOHHOM CUCTEMBI U/UAN NPUKNAAHBIX MPOrpaMM Nocse UHUMAEHTA.

MpumeuaHne — LieneBoii CPOK BOCCTAHOB/EHUS [OMKEH GbiTb MEHbLUE, YeM MakCUMasbHO npuemnemsit
nepuog HapyLieHus.

2.33 yctoinumBocTb (resilience): CnocobHOCTb oOpraHu3auvMm MNPOTUBOCTOATH BO3AENCTBUIO MHLUU-
feHTa.

2.34 pecypcbl (resources): Bce akTuBbl, NepcoHas, HaBblk1, TeXHONOrMK (BKIOYaA TeXHONOrmyeckme
npoueccel 1 060pyAOBaHNe), NPOM3BOACTBEHHbIE M/OWaAW, 3anackl U MHpopmaLuus (Ha 3M1eKTPOHHOM Wnn
6YMaXXHOM HOCUTENE), KOTOPbIE A0/MKHbI OblTb NP HEOBXOANMOCTM AOCTYMHbI AN UCNO/Mb30BaHNS OpraHn3a-
uvei B Tekyllen AeAaTenbHOCTU 1 ANS AOCTKEHUS NOCTaB/EHHbIX Liesei.

2.35 puck (risk): CouyeTaHne BepOATHOCTU COOLITUA M MacwTaboB ero NOCNeACTBWIA, a Takxe ero
BO3eiiCTBME Ha AOCTMXEHWE Leneil opraHuaumm.

MpumeyvaHuns

1 TepMUH «puCK» 06bIYHO MCMO/L3YIOT TOJIbKO TOrAa, KOrja CyLecTByeT BO3MOXHOCTb HEraTMBHbIX NOCAeACTBUIA.

2 B HEKOTOpbIX CUTyaLusiXx PUCK 06YCMOBEH BO3MOXHOCTbIO OTK/IOHEHUSI OT OXMAAEMOro pesynbTtaTa.

3 MpumeHnTENbHO K 6e30nacHoCTH cMm. [2].

4 Puck 06bIYHO onpeAensoT No OTHOLEHWI0 K KOHKPETHOW Lenu, No3aTomy AN HECKOMbKUX Lenei cyuiectsyeT
BO3MOXHOCTb OLEHNTb PUCK A1 KAXA0r0 UCTOYHNKA ONacHOCTH.

5 B KayecTBe KOMMYECTBEHHOI OLEHKM pucka 4acTo MCMO/Mb3YIT CyMMy Npou3BeAeHUi nocnefacTBMii Ha Be-
POATHOCTb COOTBETCTBYIOLLEr0 OMacHoro cobbiTus. OfHako, ANS KOMMYECTBEHHOW OLeHKU Anana3oHa BO3MOXHbIX
nocnefcTeuii Heo6xo0AMMO 3HaHWE pacnpeAeneHnst BeposaTHocTell. Kpome Toro, MoXeT 6biTb CMOb30BaHO CTaHfapTHoe
OTK/IOHEHWe.

2.36 oueHka pucka (risk assessment): MosnHbI Npouecc naeHTumnKkaumm, aHanmsa u cpaBHUTENbHOM
OLIEHKU pu1CKa.

2.37 meHemXMeHT pucka (risk management): CTpykTypupoBaHHas pa3paboTka U NpyMeHEHNe Kysib-
Typbl. NOMTUKK, NPOLEeAYyp Y METOAOB MEHEMKMEHTA K 3ajadyam naeHTudumkauny, aHanusa, oueHku 1 obpa-
60TKM pucka.

2.38 npuyactHas cTtopoHa (stakeholder): /llo6oii MHAMBMAYYM, Tpynna WM opraHu3auusi, KoTopble
MOTyT BO3J€eNCTBOBATL HAa PUCK, NOABEPraTbCA BO3AEWCTBMIO UM OLyLaTh Ce6s NoABEepXKeHHbIMU BO3ei-
CTBUIO pucKa.

MpumeyvaHunsn

1 /lvuo, NpuHUMaloLLee pelleHne, Takke SBNSETCS NPUYACTHOW CTOPOHOIA.

2 TpuyacTHas CTOPOHa BKIOUAET B Ce6s1 3aMHTEPECOBaHHYI0 CTOPOHY, HO UMeeT 60/1e€e LMPOKOe 3HAUEHUE, YEM
3aMHTepecoBaHHasi CTOpoHa.

2.39 cuctema (system): COBOKYMHOCTb B3aVMOCBSI3aHHbIX 1 B3aVMOLENCTBYOLLNX 3/IEMEHTOB
2.40 Bbicwee pykoBoAcTBO (top management): /luyo mnu rpynna paboTHMKOB, OCYyLLECTBASOLMEe
HanpaB/ieHne AesTENbHOCTM U yNpaB/ieHe opraHn3auneli Ha BbICLLEM YPOBHE.

MpumeuyaHune — Bbicliee PyKOBOACTBO, 0COGEHHO B 60/bLLION TPAaHCHALMOHALHO Koprnopauuu, He Bceraa
MOXET 6bITb HEMOCPEACTBEHHO BOB/eYeHo B MHB, 0fiHako B 3TOM C/lyyaB BbICLUEE PYKOBOACTBO HECET OTBETCTBEHHOCTb
yepes yTBEPXAEHHbI B OpraHn3ayum nopsiiok ConogunHeHHocTU. B mMasoil opraHu3auun Bbicluee PYKOBOACTBO MOXeT
6bITb BNage blieM 3TOro npouecca.

3 MnaHupoBaHWe CUCTEMbI MEHEAXMEHTA HEMPEPbLIBHOCTM GU3Heca

3.1 O6wmre noaoxeHus

OpraHusauusa fomkHa paspaboTtarb, BHeAPUTb, NOAAEPXMBATbL U NOCTOAHHO yny4dlwatb JOKYMEHTUPO-
BaHHyt0o CMHB B cooTBeTcTBUM C 3.2—3.4.
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3.2 PaspaboTka W ynpaBneHue CUCTEMOW MeHeMKMeHTa HenpepbIBHOCTU Bu3Heca

Llenb — onpegenexnne obnactn npumeHeHns CMHB, obecneuyeHne 4eTKOro yCTaHOBMEHUA Lenen, nx
NMOHMMaHMA 1 NpPoBefeHNs Mo HUM obMeHa nHopmaLmeli, 4eMOHCTpauns 0683aTeNbCTB BbICLLIEro pyKoBOA-
cTBa no MHB. BblaeneHne HeobxoAMMbIX pecypcoB 1 obecrneyeHne BbiNofHeHUs paboT no MHB komneTeHT-
HbIM MepcoHaoMm.

3.2.1 O6nactb npumeHenus u uenn CMHB

3.2.1.1 OpraHu3auns fomkHa onpegenutb 061actb npuMmeHeHuss CMHB 1 ycTaHOBUTL Lenu B 061actu
HenpepbIBHOCTN GU3Heca C y4yeToM:

a) TpeboBaHU k 06ecneyeHnto HeNpepbIBHOCTY BU3HECa;

b) ueneii 1 0653aTeNbLCTB OpraH3aLuy;

C) NprYemMIemMoro ypoBHS PUCKa;

d) ycTaHOB/MEHHbIX 3aKOHOAaTe NbHbIX, 06583aTe bHbIX N Or0BOPHbLIX TPeboBaHuii;

€) WHTepecoB ee KNYEeBbIX NPUYACTHBLIX CTOPOH.

3.2.1.2 OpraHu3auns fomkHa naeHTuduLmMpoBaTh KNHYEBYO NPoayKUMIo 1 ycnyrn B pamkax CMHB.

3.2.2 Monntuka B 06n1acTn HeNpepbIBHOCTK BusHeca

3.2.2.1 BbICcliee pyKOBOACTBO A0/KHO YCTAHOBUTb MNOIMTUKY B 06/1aCTU HENpepbIBHOCTU 6u3Heca K
[EeMOHCTPMPOBaTh BbINOMHEHNE NPUHATLIX 06A3aTENbCTB MO OTHOLLIEHWIO K HElA.

3.2.2.2 MNonutuka fo/mKHa BKIOYaTb B CeOS1 WK AenaTb CCbIKY Ha:

a) uenn B 061acTu HenpepbIBHOCTN 6U3HEeca opraHusauuu,

b) 06nacTb NPYMEHeHNA HenpepbIBHOCTN Gr3Heca, BK/IYas BCe OrPaHUYeHNs 1 UCKIIYEHUS.

3.2.2.3 lMonuTuka gosmkHa 6biTh:

a) ofo6peHa BbICLUIMM PYKOBOACTBOM:

b) AoBefeHa [0 CBeAEHNA BCEro nepcoHana opraHusauun n nuy,. paboTanwmnx oT ee UMeHN;

C) MpoaHanM3npoBaHa M Npu Heo6XoAMMOCTV MepecMoTpeHa uyepes 3anfaHMpoBaHHble VMHTepBasbl
BPEMEHW 1 NPU BO3HUKHOBEHWM CYLLLECTBEHHbIX U3MEHEHWUIA OpraHn3aLmn.

3.2.3 O6ecneyeHne pecypcamm

3.2.3.1 OpraHusauus go/mkHa onpegenntb U obecnevnTb Haanume pecypcoB, HEOBXOANMBIX 415 ycTa-
HOB/EHWSA. BHeApeHUs, OYHKUNOHMPOBaHua 1 nogaepxkn CMHB.

3.2.3.2 [lo/mkHO 6bITb ONpeAeneHo 1 3aperncTpypoBaHo pacnpegeneHne o6a3aHHOCTEN, OTBETCTBEH-
HOCTMW 1 NMOJIHOMOYWIA, & Takke Heo6XoANMbIi ypOBEHb KOMNETEHTHOCTM B o6nactn MHB.

3.2.3.3 BebiCllee pyKOBOACTBO A0/IKHO:

a) HasHauuTb MU0 (MW NpefoCcTaBUTb KaHAMAaTa) U3 Yncna BbiCLLIEero pyKoBOACTBA, HafleNeHHoe He-
06X0AUMbIMW NOSITHOMOYNSAMU U OTBETCTBEHHOE 3a MOMUTUKY U BHegpeHne MHB.

b) Ha3HauMTb OAHO W/ HECKOMbKO 1L, KOTOPble, HEe3aBUCKUMO OT NPOYMX 06513aHHOCTEN, [OMKHbI BHE-
OpuTb 1 noaaepxveaTb QPyHKUMOHMpoBaHne CMHB.

3.2.4 KoMNneTeHTHOCTb NepcoHasna B 061acTv MeHegKMeHTa HENPEepbIBHOCTM BusHeca

OpraHusauus go/mkHa obecneunsatb ypoBeHb KOMNETEHTHOCTN BCEr0 OTBETCTBEHHOIO 3a MEHEPKMEHT
HenpepbIBHOCTN GU3Heca nepcoHana, Heo6xoANMbIl ANA BbINMOSHEHUS NOCTaBMEHHbIX 3a4a4y nyTem:

a) onpegeneHvs ypoBHS KOMMETEHTHOCTM NepcoHana;

b) aHanusa notpebHocTeli B 06y4eHun nepcoHana, HageneHHoro OTBETCTBEHHOCTbLIO Y NO/THOMOYUAMM
B o6nactm MHB:

C) npoBeAeHus 0byyeHus;

d) obecneyeHnsa JOCTUXEHNSA NEPCOHANOM HEOBXOANMOrO YPOBHS KOMMETEHTHOCTH;

e) peructpauuu 3anuceii 06 obpasoBaHnn, 06y4eHUn, HaBblkax, OnbiTe U KBaNUdUKaLM nepcoHana.

3.3 BHeapeHne MHB B KynbTypy opraHusauyunu

Llenb — obecneyeHne BHeAPEHUSA HEMPEPbIBHOCTM 6r3Heca B 06bIUHYI0 ONepaLoHHY0 AeAaTeNbHOCTb
1 NpoLeccbl MeHeMKMEHTaA OpraHun3alnm, He3aBUCMO OT ee pasMepa UnM CerMeHTa pblHKa.

[na obecneyenuns Toro, 4to6bl MHBE cTano 4acTbio OCHOBHbIX aKTUBOB U 3h(DEKTUBHOIO MEHEIKMEHTA,
opraHusauus fo/mxHa:

a) pasBuBaTb, NOBbIWATL U NOAAEPXKMBATL OCBEAOM/IEHHOCTHL BCErO NEpcoHasia NyTeM HeMNpepbIBHOIO
06y4eHuns 1 co3faHns MHhopMaLnOoHHbIX NporpamMm B o61actn MHB. a Takke ocyLlecTBNATb OLEeHKY addhek-
TUBHOCTUN 06GecrneyeHnss ocBegoMNeHHoCTN 06 MHB;

b) NpoBOAUTL 06MEH UH(POPMAaLME CO BCEM MEPCOHAIOM O BaXHOCTU:

- OOCTMXEHWA uenei B 06nacT HenpepbIBHOCTY 6u3Heca.
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- COOTBETCTBUS MONUTUKE B 061acTun HenpepbIBHOCTU 6u3Heca.
- MOCTOSIHHOTO YNYYLUEHNS;
c) obecneuvBaTb NOHWMaHWe BCeM NEPCOHaNoOM ero Bknaja B JOCTUXEHWe Leneli HenpepbiBHOCTU
6u3Heca opraHusauuu.

3.4 [OokymeHTauua un 3anucu CMHB

Llenb — o6ecneyeHne TOUHbIX CBMAETENLCTB 3 EKTUBHOCTM PyHKLMOHUpoBaHuas CMHBE v BHeapeHus
MHB B opraHusauuu.

3.4.1 O6ume NonoxXeHns

3.4.1.1 [okymeHTauma CMHB opraHusaLuu A0/KHA 0XBaTbiBaTh CriefyloLlme acnekrbl:

a) obnacTtb npumeHeHns, uenn CMHB n Heobxogumble npoueaypsb! (cm. 3.2.1);

b) NONUTKKY B 0611aCTU HENPEepPbLIBHOCTM 6u3Heca (cm. 3.2.2);

c) obecneyeHue pecypcamu (cM. 3.2.3);

d) KkomMneTeHTHOCTb NnepcoHana B o6nactn MHB v cooTBeTcTByOWMe 3anucy 06 0byyeHun (cm. 3.2.4);

e) aHanu3 Bo3aeiicTBus Ha 6usHec (cm. 4.1.1);

f) oueHky pucka (cm. 4.1.2);

A) cTpateruio o6ecneyeHnss HenpepbIBHOCTM 6usHeca (cm. 4.2):

h) cTpyKTypy OTBETHbIX Mep Ha UHUUAEHT (cm. 4.3.2):

i) nnaHbl obecnevyeHnss HenpepbIBHOCTU BU3HECa U NNaHbl ynpasBneHns UHUngeHTomM (cm. 4.3.3);

j) nNpoBegeHVe yyeHuii B 061acTu HenpepbiBHOCTN 6usHeca (cMm. 4.4.2):

k) mepbl no nogaepxke n aHanudy MHB (cm. 4.4.3):

) BHYTpeHHuit aygut (cm. 5.1);

T) aHanm3 CMHB co cTopoHbl pykoBoacTBa (cMm. 5.2),

n) npeaynpexgatwlme n KoppekTupylowve aeiictems (cm. 6.1);

0) NOCTOSIHHOE ynyuylleHue (CM. 6.2).

3.4.1.2 Bce Bubl 3anvceli JO/MKHbI 6bITb yCTaHOB/EHbI, NOAAEPXNBATLCA B paboyeM COCTOSAHUN, ynpaB-
NATLCA U UCNONb30BaTLCA ANA 0becneyeHns cBMAeTeNbCTB IPPEKTUBHOCTU DYHKUMOHPpoBaHna CMHB.

3.4.1.3 [lonxHbl 6bITb YCTAHOB/EHbI AOKYMEHTUPOBaHHbIE NpoLeaypbl 415 YNpaBneHns JoKyMeHTaum-
el n ynpasneHus 3anucamum CMHB.

3.4.2 YnpasneHue 3anucamm CMHB

YnpasneHve 3anucamm CMHBE gomkHO 6bITb yCTaHOBNEHO AN obecneyeHns:

a) 4eTKOCTW, OAHO3HAYHOWN NAeHTUMKaLMMN 1 BOCCTAHOB/EHUS 3anuceil;

b) cucTembl MAeHTUVKaLUN, XPaHEHUS, 3alUTbl U MOWCKa 3annceil.

3.4.3 YnpaBneHue gokymeHtauuneii CMHB

YnpaBneHune gokymeHTtauueii CMHB f0MXHO 6bITb YCTAHOBMEHO A1 06ecneyeHus:

a) of06peHns 4OKYMEHTOB C Lie/Ibl0 YCTAHOB/IEHUS UX NPUrOAHOCTN U COOTBETCTBUA TpeboBaHWAM npu
pelweHun npobnem:

b) aHanusa u akTyanusayuu (No Mepe Heo6XoAMMOCTH) OKYMEHTOB 1 X NOBTOPHOTO 0f06peHus;

C) uaeHTUdMKaLMn N3IMEHEHN 1 cTaTyca BEPCUii JOKYMEHTOB;

d) [4OCTYNMHOCTU COOTBETCTBYIOLMX BEPCUIA MPUMEHSAEMbIX [LOKYMEHTOB B MeCTax MUCMo/b30BaHUS;

e) uaeHTudmKaunm 4OKYMEHTOB BHELLHEro NPOUCXOXAEHUS 1 yNpaBieHna Ux pacnpegeneHuem;

0 npepynpexfieHvne HenpeAHamMepPeHHOro NCNOob30BaHUS yCTapeBLUMX JOKYMEHTOB U X COOTBETCTBY-
owen ngeHtTudmkalmmn, ecnum 3aTm JOKYMeHTbl COXPaHeHbl AN Kakux-nmbo uenei.

4 BHeppeHue n oyHKUMoHnposaHne CMHB

4.1 AHanus HenpepbIBHOCTU GM3HeEca opraHusauum

Llens — no3sonuTb opraHusauuy naeHTMduumMpoBatb KpuTuyeckne BuAbl A4eATENbHOCTU U pecypcebl,
HeobxoauMble AN NOAAEPKKN ee KNUYEeBO NPoAyKLMM U YCAYTU, NOHAThL Yrpo3bl AN HUX U BbIGpaTh COOT-
BETCTBYHOLLYIO 06paboTKy pucka.

4.1.1 AHann3 BO34eNCTBMSA Ha GU3HecC

4.1.1.1 [omKeH 6bITb yCTAHOB/IEH TOYHO ONpPEeAeNEHHbIN, LOKYMEHTUPOBAHHBIA N NPUMEHUMBIA CNoco6
onpegfeneHns Bo3aeicTBus 1060ro HapyLleHns hyHKLMOHUPOBaHNSA BUAOB feATeIbHOCTH, KOTopble noanep-
XMBAOT KNOYEBYIO NPOAYKLUUIO U YCiyru opradusauumn (M. 3.2.1).
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4.1.1.2 OpraHu3saumsa gosmkHa:

a) uaeHtTuduumposaTtb BUAbI AEATENBHOCTU, NOAAEPXKMBAIOLLINE ee KUYEBYIO NPOAYKUUIO 1 YCYTU;

b) ngeHTdMLMpPoBaTh BO3AENCTBNE HA BU3HEC HAapYyLLEeHUs 3TUX BUAOB feATeNIbHOCTY U OnpeaenuTb
MX N3MEHEHWe B [0/ITOCPOYHOM Mepuoje.

C) YCTaHOBWTb MaKCUMasbHO NpuemMeMblii Nepnos HapyLeHns AN KaX4oro Buaa fesTenlbHOCTH ny-
TeM naeHTudrkaumm:

1) makcMManbHOro neprvoja BPEMEHW C Hayana HapylleHus, B npegenax KoToporo Ao/hkeH 6biTb
BO306HOB/MEH KaxkAblli BUA [eATENbHOCTY.

2) MUHVMManbHOrO YPOBHS BbINOSIHEHWSA KaXAO0ro Buaa AeaTenbHOCTM Noc/ie BOCCTaHOBNEHUS.

3) MHTepBana BpemeHu, B npejenax KOTOporo Ao/KeH GbiTb BOCCTAHOBNEH HOPMasibHbI YPOBEHb
PYHKLMOHNPOBaHNS;

d) knaccuduumposaTb M pacnpegennTb Mo npuvopvTeTam BUAbl AESTENBHOCTU U naeHTUuduLMpoBaTtb
KpuUTUYeckne BUabl AeATeNbHOCTU opraHusauuy;

€) ugeHTuduumpoBaTtb BCe 3Ha4YMMble B3aMMOCBS3UN, OTHOCALLMECS K KpUTUYECKUM BUaM JeATesbHO-
CTW. BK/llOYasA NOCTaBLMKOB N NOAPALUNKOB;

0 AnsA NOCTaBLMKOB ¥ MOAPAAUYMKOB, OT KOTOPbIX 3aBUCAT KpUTUYECKNe BuAbl feATeNbHOCTU paboTsl,
onpefennTb Heobxogumele MmeponpusaTua MHB ana cooTseTcTBYyOLWEl NPOAYKLMM U YCNYr, KOTOPbIE OHW OKa-
3bIBaloT,;

) onpeaennTb Lenesble CPOKN BOCCTAHOBIEHNS A1 BO30OHOBEHUSA KPUTUYECKUX BUAOB AeATesbHO-
CTW B Npejeniax ux MakCuMasibHOro NpuemM1emMoro nepuoaa HapyLeHus;

h) oueHWTb pecypcbl, Heo6XxoaUMbIE AN BO30OHOBEHNSA KaXKA0ro KPUTUYECKOro BMAA AeATeNIbHOCTHU.

4.1.2 OueHka pucka

4.1.2.1 [lomkeH 6bITb YCTAHOB/MEH TOYHO ONpPeAeNeHHbIl, AOKYMEHTUPOBAHHbIA U MPUMEHUMbIA METOZ,
OLLeHKM puUCKa, KOTOPbIA NMO3BOMMT OpraHvM3auuy NOHATb YIrPo3bl U YSI3BUMOCTU 419 €e KPUTUMYECKUX BUAO0B
JeAaTeNIbHOCTU 1 NOAAEPXKMBAIOLLMX PECYPCOB, BKIOHYas npefocTasB/eHHble NocTaBLWmKaMu 1 noapsagumkamu.

4.1.2.2 CnepyeT OUeHUTb NOTeHUManbHble NOCNEeACTBUA U MX BO3AENCTBNE Ha GU3HEC opraHusauun B
crydyae peasiMsauun UHUUAEHTa 1 NOCNEAYIOLEro HapyleHus ee AeaTelbHOCTH.

4.1.3 Bbi6bop 06paboTku pucka

4.1.3.1 [nA Kax[oro n3 KpUTUYECKUX BUAOB AEATENbHOCTU opraHn3aunm fO/MKHbI 6biTb MAEHTUDULMN-
poBaHbl AOCTYMNHblE MeTOoAbl 06paboTkn pucka, Hanpas/eHHble Ha:

a) CHWXEeHWe BEPOATHOCTUN HapyLUeHUs AeATe/IbHOCTU opraHu3aumu,

b) cokpalleHue nepuoja HapyLleHUs AeaTeNbHOCTU opraHu3anuu,

C) orpaHvyeHne BO3AEeWCTBUA HapYLUEHNA feATeNlbHOCT OpraHn3auumn Ha KI4veByo NpoAyKUuo 1 yc-
Ny opraHnsauum.

4.1.3.2 OpraHusauus gomkHa BblbpaTb 1 BHEAPWTL COOTBETCTBYHOLLME Mepbl N0 06paboTke pucka ans
KaX[ioro KpUTU4ecKoro snaa fesaTeNbHOCT B COOTBETCTBUMN C YCTAHOB/IEHHLIM YPOBHEM NPUEM/IEMOro pucka.

4.2  OnpegeneHue cTpaterny HenpepbiBHOCTK 6Gu3Heca

Llens — ngeHtudmkaumns mep no MHB. koTopble NO3BONAT OpraHu3aLn BOCCTAHOBUTbL CBOWU KpUTuYe-
CKve BUAbl A€ATENbHOCTYU B Npejenax Ux LeneBoro Cpoka BOCCTAHOB/EHUS.

OpraHusaumsa fosmKHa:

a) onpefenuTb NPUroAHYI ANSA 3TUX LEeneil, yCTaHOB/IEHHYH W JOKYMEHTUPOBAHHYIO CTPYKTYpy OTBeT-
HbIX Mep Ha WHUWAEHT, koTopas no3sonuT addhekTUBHO pearnpoBaTb Ha Nto6ble HapyLeHus AeaTelbHOCTY
opraHv3aLuun 1 BeCTu ee BOCCTaHOB/IEHNE,;

b) onpefennTb cNocobbl BOCCTAHOB/IEHNSA KaXA0r0 KpUTUYECKOro Buja AeATeNbHOCTU B Npejenax ero
LileNneBoro cpoka BOCCTaHOBNEHNA 1 MeponpuaTua MHB, Bknoyasa pecypcbl, Heob6xoanMble A5 BO306HOB/e-
HMA NOCTaBKW NPOAYKLWUW U YCYr, OKa3blBaeMbIX NOCTaBLLMKaMy 1 NoapagvmKamm:

C) onpeAenuTb cnocobbl ynpasBneHns B3auMOOTHOLLIEHUSMU C KOYEeBbIMW NPUYACTHLIMWU CTOPOHAMK 1
APYTMMUW BHELLUHUMUW CTOPOHaMK, BOB/IEYEHHLIMW B BOCCTAHOB/IEHWE Bu3Heca.

4.3 Pa3paboTka 1 BHegpeHne OTBETHbIX Mep. NpeAycMoTpeHHbIXx MHB

Liens — o6ecneuntb opraHusauuu paspaboTky W BbiNOSIHEHWE MaHOB W MeponpusTuii MHB. Heo6xo-
AUMbIX NS yNpaBneHus UHLUUAEHTOM U HeMpepbiBHOCTU BbINOMHEHUSI €€ KpUTUYECKUX BUAOB AesATe/IbHOCTU.
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4.3.1 O6wune NoNoXeHns
OpraHun3aums fo/mKHa UCMoNb30BaTh BbIXOAHbIE AaHHbIe AN pa3paboTku U BbINOSHEHUS NIAHOB U Me-
ponpusATuiA No obecneyveHnio HenNPepPbIBHOCTY KPUTUYECKUX BUAOB AEATENbHOCTU U yNpaBieHns NHUMAEHTOM
B COOTBETCTBUM C N. 4.2,
4.3.2 CTpyKTypa OTBETHbIX MOpP
4.3.2.1 OpraHusauus Ao/kHa UAeHTMdULMpoBaTh NepcoHan A1 BbINOMHEHNS OTBETHLIX Mep. npeayc-
MOTpeHHbIXx CMHB. o6ecneuntb ero KOMNEeTEHTHOCTb M HAAEeNUTb HEO6X0AMMOM OTBETCTBEHHOCTLIO U NMOJTHO-
MouMAMU ANS yNpasBneHus UHUULEHTOM U 06MeHa nHopMaumeid ¢ npuyacTHbIMKU CTOPOHAMMU.
4.3.2.2 CTpyKTypa OTBETHbIX Mep AO/HKHA npegycmarpueartb /18 nepcoHana:
a) NoATBepPXAeHVe Tuna u pasmepa UHLMAEHTE,;
b) MHWLMMPOBaHME OTBETHbLIX Mep Mo 06ecneyveHnio HempepbIBHOCTN GK3HEeCa,;
C) Hanuume NnaHoB, NPOLECCOB W NpoLeayp A8 UHALUMNPOBAHUS, BbIMOMHEHNS, KOOpAMHALUN 1 o6Me-
Ha uHchopmaumeli 06 0TBETHbIX Mepax Ha NHLUUAEHT;
d) Hannune pecypcoB A15 NOALEPXKM NNaHOB, MPOLECCOB M NpoLeayp ANA ynpaBneHns UHLUAEHTOM;
e) o06mMeH nHgopmalmeli ¢ NPMYacTHbIMU CTOPOHAMW.
4.3.3 TnaHbl o6ecneyvyeHnss HeNpPepbIBHOCTN 6M3HEcCa U NaHbl ynpasBaeHUs UHUNAEHTOM
4.3.3.1 OpraHusauua [o/mkHa [LOKYMEHTMPOBaTb MaHbl, KOTOpble NoAPO6GHO OMMUCLIBAKT CMOCOO6bI
ynpaBfeHns NHUULEHTOM 1 Cnocobbl BOCCTAHOB/EHUS U NOAAEPXKKN BUAOB AEATENLHOCTM B OpraHnsaummn go
YCTaHOB/IEHHOIO YPOBHSA B C/lyyae HapyLLeHuin B ux pabore.
4.3.3.2 KaxAblil NnaH foMmKeH;
a) umeTb onpefenieHHble Lenb 1 061acTb NPYMEHeHNS;
b) 6bITb AOCTYNHLIM U NOHATHLIM A5 NONb30BaTENeN;
C) uMeTb Bnajesblia — Ha3HavyeHHoe /Lo, OTBETCTBEHHOE 3a aHanus3, akTyanusauuio n ogobpeHve
nnaa;
d) 6bITb COBMECTVMMbIM C AEACTBUSAMUN BHELLHMX OpraHn3aLuii B ciyvyae BO3HUKHOBEHUS Ype3BblyaliHbiX
CUTyauuid.
4.3.3.3 TlnaHbl AONXHbI B COBOKYMHOCTM COAepXaTb:
a) naeHTnduLMpoBaHHble HanpasneHus obMeHa nHdopmauvei;
b) KItOYEBblE 3a4a4M 1 CNPaBOYHYIO MHhopmaLmio;
C) onpefeneHHble 0643aHHOCTM U OTBETCTBEHHOCTb A5 YNOAHOMOYEHHbIX /ML, W/WAW Tpynn pearnpo-
BaHWSA BO BPeMs W MNoc/ie VHUMAEHTA,;
d) pyKkoBoAsLME NPUHLMMBI U KPUTEPUW, B COOTBETCTBUM C KOTOPLIMU NEPCOHAN A0/HKEH UHULMMPOBATL
onpegfenieHHbIVi NNaH, a Takke 06CTOATENbCTBA, NMPY KOTOPbIX 3TO AO/MKHO ObiTb BbINOMHEHO;
€) MeToj UHMLMMPOBaHNA KaXKAoro niaHa,;
f) pacnonoxeHue mecT ANs COBeLlaHWit C yka3aHMeM BO3MOXHbIX anbTepHaTUB W akTyanm3npoBaH-
Hoe nofApo6Hoe onucaHme KOHTaKTHOM U MOOGWIM3aUMOHHOW MHopMauun ans nbbiX COOTBETCTBYOLLMX
areHTCTB, OpraHu3aunin n A4pyrux L. Ha KoTopble BO3/10XeHa 0653aHHOCTb N0 06ecneyeHunio BbINOSHEHUS
OTBETHbIX Mep;
[) npouecc npekpalieHus AeliCTBMA B MOMEHT OKOHYaHUS MHUMAEHTA:
h) ccbifiky Ha cyllecTBEeHHY NoAPOGHYI0 KOHTaKTHYO MHGOPMALMIO A1 BCEX K/YEBbLIX NPUYACTHbIX
CTOPOH;
i) noapobHoe onvcaHve cnoco60B ynpasieHns HenocpeCcTBEHHbIMU NOCNEACTBUAMU HapyLIeHWi ge-
ATENbHOCTUN OpraHM3auuy Npyu aToOM HeO6XOAUMO YUNTbIBATb:
- 6narococTosiHne noaeii.
- cTparternyeckve u pabouve pelieHns A NpUHATUS OTBETHLIX MEP Ha HapyLleHve AeATeNbHOCTW
opraHusauuu;
- npegynpexaeHue ganbHeilnx noTepb Uan HepaboToCnoCOGHOCTY KPUTUYECKUX BUAOB feATe lb-
HOCTW;
j) noapobHoe onvcaHve npolecca ynpasfeHnsa UHUULEHTOM, BKIOYas:
- npoueccol, o6ecneyvBatoLLne ycnosusa gis ynpasneHns npobnemamu Bo BpeMsi UHLMAEHTA.
- npoueccsl, obecneyrBalroLme HenpepbIBHOCTb 1 BOCCTAHOB/IEHNE KPUTUYECKUX BUAOB AesATenNb-
HOCTH;
k) nogpo6Hoe onucaHune TOro, kak 1 Npu Kaknx 06CTOATEeNbCTBAX OpraHn3auns nnaHnpyeT o6mMeHnBaThb-
cA MHopmaumeldi ¢ paboTHUKaMK U UX POACTBEHHUKAMM, K/OYEBbIMU NMPUYACTHLIMU CTOPOHAMU 1 Ype3Bbl-
YaiiHbIMu cnyx6amu;
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1) noApo6Hoe onucaHne nocse NHUMAEHTa OTBETHLIX Mep opraHmMsauum 4ns cpeacTs MaccoBoi UHGOp-
Mauuu (CMW), Bknovas:
- cTpatervio obmeHa nHopmaumein 06 NHUNeHTe;
- NMpUBWUNErVPOBaHHbIN MHTepdeiic co CMU;
- yKasaHusa unu wabnoHbl ANA cocTasBneHus 3ansnexus gna CMA.
- nepeyeHb npegcTasuTeneii ans paboTel co CMU:
T) MeTof pernctpauuu 3anvceli knouveBoli nHpopmauum 06 MHUMAEHTe, NPeANPUHATLIX AeNCTBUAX U
NPUHATBIX PeLUeHNnsX;
n) nogpo6Hoe onucaHue JelCTBUA 1 3a4ad, KOTOpble A0/MKHbI ObiTh BbIMOHEHbI:
0) nofpobHoe onucaHve pecypcoB, HEO6XoAMMbIX ANA obecneyeHuss HenpepbIBHOCTM Gu3Heca u ero
BOCCT@HOB/IEHWS B pas/InyHble Nepuospl BpEMEHU;
p) pacnosioXeHHble Mo NpuopuTeTaM LN € TOYKN 3PEHNA KPUTUYECKUX BUAOB AesATENbHOCTU, KOTOpble
HeobXo0AMMO BOCCTAHOBUTb, rpadiuk U CTENEHb X BOCCTAHOBIEHUS,, HEOBXOAUMbIE AN KaXA0r0 KpUTUYECKO-
ro BUAa AesaTeNbHOCTU.

4.4 TpoBepeHune yyeHuii, nogaepxka n aHanms MHB

Llenb — Bepudmkaumsa apdpektmsHocTn meponpuatuii MHB 1 o6ecneyeHne He06X0AMMOro BOCCTaHOB-
NIEHNS1 KPUTUYECKUX BUAOB AeATeNbHOCTM nocne uHuuaeHTa.

4.4.1 O6lWMe NoNoXeHUs

OpraHun3auusa fomkHa obecneumsartb Bamgauymio Meponpusatnii MHB nyTem npoBefeHns yyeHuid, aHa-
Ni13a v akTyanusauuu.

4.4.2 MpoBefeHune yyeHunii no MHB

4.4.2.1 OpraHusauus fo/xHa NPOBOANUTL YYEHUSI MO BbINOHEHMIO MeponpusaTuii MHB ans obecneve-
HMA NX COOTBETCTBUS TpeboBaHusaM busHeca.

4.4.2.2 OpraHusaumsa gosmkHa:

a) paspaboTtaTb yyeHUs,, COBMeCTUMbIe C 06/1acTbio npumeHeHnss CMHB;

b) nonyunTb ofo6peHVe nporpammbl BbICLIVM PYKOBOACTBOM A5 06ecneyeHus npoBefeHns yueHuii
yepes 3aniaHnpoBaHHble MHTEPBas/ibl BPEMEHU WU/MAW NPY CYLLECTBEHHBLIX M3MEHEHUSAX BU3Heca,;

C) noafepxmeaTb Habop pasHOHanNpPaB/EeHHbIX YYEHWI, KOTOpble B KOMMIEKCe MO3BONAIT Ba/IMANPO-
BaTb JOCTATOYHOCTb MEPONPUATUIA MO 06ecneyeHnio HernpepbIBHOCTW 6U3Heca;

d) nnaHupoBaTtb yyeHus TakMm o06pas3oM, Y4TOObl MWHUMMU3NPOBATb PUCK WHLUWAEHTOB, ABSAIOLMXCA
CnefAcTBMEM MPOBEAEHHbIX YUEHWI;

e) onpefenaTb Lenu 1 3afadn Kaxaoro y4eHus:

0 BbINOMHATL @aHaM3 NONYYEeHHbIX Pe3ynbTaToB Moc/ie NPOBEAEHNS KaXAOro yyeHusl, HeobXxoAnMbIii
[ONA OLEeHKN JOCTWXEHUA Leneil n 3ajay NpoBeAeHNs yYeHWid;

) COCTaBNATb MUCbMEHHbI OTYET O NPOBEAEHHbIX YYEHUAX, MOMYYEHHbIX pe3ysbTaTax u o6paTHON
CBAA3K, BK/KOYas HeobXoaumble AeliCTBYS.

4.4.3 Mepsbl Nno nogaepxke n aHanusy MHb

4.4.3.1 OpraHusauus yepes 3annaHupoBaHHble MHTEPBaslbl BPEMEHU [0/KHa aHa/u3npoBaTb Mepo-
npuatna MHB ans o6ecneyerHns nx HenpepbIBHOW NPUroAHOCTY, afeKkBaTHOCTU M 3D eKTUBHOCTH.

4.4.3.2 OpraHusauna go/mxkHa obecneumBaTtb NpoBeAeHWE aHasnm3a CBOeN CNoCO6GHOCTU K obecneve-
HVI0 HenpepbIBHOCTM GM3Heca W LenecoobpasHocTM meponpuAaTuii MHB 4yepes 3ansiaHMpoBaHHblE WHTEp-
Baslbl BPEMEHU U/MNKN NpY BO3HUKHOBEHUW CYLLLECTBEHHbIX M3MEHeHUl AnA obecnevyeHuss nux HenpepbiBHOM
NPUroHOCTKN, afleKBaTHOCTU N 3(PHEKTUBHOCTU.

4.4.3.3 AHanus meponpuaTtnii MHB fo/mkeH 6bITb perynsipHbIM Y NPOBOANTLCS NMyTEM CAMOOLLEHKM Un
ayauTa.

4.4.3.4 B cnyvyae BO3HWKHOBEHUSI MHUMAEHTA, KOTOPbIA NPUBOANT K UHULMMPOBaHMIO NaaHoB obecne-
YeHMA HenpepbIBHOCTM Bu3Heca unu NaaHoB ynpasneHus UHUWMAEHTOM, [O/KEH OblTb NPeAnpuUHAT aHanus,
NPOBOAMMBIA MOCNe UHUUAEHTA, BKOYAIOLWNIA:

a) uaeHTudurKaunio xapakrepa u NpuUnMH MHUUAEHTa:

b) OLEeHKy afleKBaTHOCTN OTBETHbLIX MEP CO CTOPOHbI PYKOBOACTBA,;

C) oueHKy adheKTBHOCTM OpraHm3aLlmmn Npu BbINMOTHEHWN LiefieBbIX CPOKOB BOCCTAHOBEHUS;

d) oueHky agekBaTHOCTM MeponpusTuiAi MHB no noArotoBke nepcoHana K MHLMAEHTY;

€) uaeHTUUKaLn ynydlleHnii Mmeponpustmini MHB.
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5 MoHuTOopuHr n aHanu3 CMHB

Llenb — o6ecneyeHre CO CTOPOHbI PYKOBOACTBA MOHWTOPMHIA U aHanv3a pesynbTaTUBHOCTM U 3d-
thekTBHOCTM CMHB. aHanM3a NpuUroAHOCTY U LieIecoo6pasHoCTM NOMUTHKY, Leneil 1 061acTu NpUMeHeHNst
HenpepbIBHOCTK GM3HECA, a Takke OnpefeneHne U yTBepXAeHWe AeliCTBUIA Mo UCMPaBNeHUI0 U yNyULeHNto
CMHB.

5.1 BHyTpeHHWi aygut

MpumeyaHne — BHyTpeHHWii aygur CMHB oTnnyaeTca oT caMOOLEHKM Uy ayauta Mmeponpusatuiit MHB. onpe-
JeneHHbix B 4.4.3.3 (CM. Takxke npuMeyaHune K 2.22).

5.1.1 OpraHusauus Ao/mKHa obecneynTb NpoBefeHne BHyTpeHHero ayanta CMHB yepes 3annaHupo-
BaHHblE MHTEPBasIbl BPEMEHW A/15 TOrO, YTOObI:

a) onpepenuTb, AeicTButensHo nm CMHB:

- cOoOTBETCTBYeT 3annaHvpoBaHHoOMy MHB. Bkioyas cooTBeTCTBUE TpeboBaHMAM HacCTOSLLEro
cTaHgapTa.

- [O/MKHbIM 06pa3oM BHeApeHa u noagepxusaeTcs B paboyem COCTOAHUN.

- adhheKkTMBHO OTBEYAET NONUTUKE M LieNssM B 061acT HeNpepbIBHOCTN BU3Heca opraHv3aumu:

b) NpefocTaBuTb MHOPMaLMIO O pesynbTaTax ayauTa pyKoBOACTBY OpraHm3aLuun.

5.1.2 OpraHusauus fo/kHa 3annaHvpoBaTb, YCTaHOBUTb, BHeApPWTb W nofgepxusatb B pabouem co-
CTOAHUN nporpamMmy(bl) MPOBEAEHUS ayauTa C y4eTOM aHasim3a BO3AelCTBUI Ha GU3HeC, Mep MO OLeHKe,
yrpaBfeHNIO U CHUKEHUIO pUCKa, a Takke pe3ynbTaTtoB npeablayLimnx ayamntos.

5.1.3 OpraHunsaums fo/xHa yCTaHOBUTb, BHEAPUTL U NOAAEPXMNBaATL B paboyeM COCTOSHUM npoLeaypy
ayauta CMHB. opueHTVPOBaHHY0 Ha:

a) onpegeneHne 06A3aHHOCTEN M KOMNETEHTHOCTU BOB/IEYEHHOrO nepcoHana, TpeboBaHWin K nnaHu-
poBaHWI0 1 NPOBEAEHNI0 ayAUTOB, BbIMO/IHEHNE OTYETOB O pesy/bTarax ayauta v perncTpaumio CBA3aHHbIX
3anwucei;

b) onpegenexHve KpuTepmes, 061acTU NPUMEHEHUS, PErYIAPHOCTU U METOA0B ayauTa.

5.1.4 Bblbop ayAuMTOpOB ¥ MpoBefeHMe ayauta AOo/MkHbl obecrneumBaTb OOBEKTUBHOCTb U Gecnpu-
CTpacTHOCTb Mpolecca ayauta.

5.2 AHanu3 CMHB co cTopoHbl pykoBoacTBa

5.2.1 O6uMe NooxeHns

5.2.1.1 PyKOBOACTBO A0/KHO NpPoBOAMTL aHann3 CMHB opraHusaumm yepes 3ansiaHMpoBaHHbIE UHTEpP-
BaU/lbl BPEMEHMW WU/VUNN NPU CYLLECTBEHHbLIX U3MEHEHUSAX B OpraHusaumnmn, obecneymBarb NOCTOSAHHYHO NPUrog-
HOCTb. afiekBaTHOCTb U adhhekTnBHocTb CMHB.

5.2.1.2 2TOT aHanun3 JO/MKEH BK/IKYaTb OLEHKY BO3MOXHOCTEN ANA yNydleHWid 1 NOTPe6GHOCTU B 13-
MeHeHnsix CMHB. Bknoyas nonuTuky 1 Lenn B 061acTu HeNpepbIBHOCTY 6r3Heca.

5.2.1.3 Pe3synbTaTbl NPOBEAEHHOIO aHanmnsa A0/HKHbl O6biTb 3aperMcTpUpoBaHbl, 3anncy SO/MKHbI NoA-
AepxuBaTtbcs B paboyem COCTOAHUM.

5.2.2 BXOAHble AaHHble ANA aHanusa

BxogHble faHHble ANA aHann3a co CTOPOHbI PYKOBOACTBA A0/KHbI BKIHOYATb:

a) pesynbTaTbl ayauta n aHanusza CMHB u. ecnn npumeHumo, pesynbTaTbl ayauta CMHB kiuyeBbix
nocTaBLLMKOB 1 NOAPAAYMKOB.

b) AaHHble 06paTHOW CBSA3M C 3aMHTEpecoBaHHbIMM CTOPOHaMK, BK/OYAs He3aBUCMMbIX Habnwoga-
Tenei:

C) MeTofbl, MPOAYKLMIO UK npoLeaypbl, KOTOPbIE MOTYT ObITb UCMO/Ib30BaHbI OpraHu3aylmeil s ynyu-
LWeHns dyHKLMOHMPOBaHNA 1 noBbiweHns adhcpekTmBHocTn CMHB.

d) npegynpexgatoLme n KoppekTupyLime encTeuns;

€) ypoBeHb OCTATOYHOIO Y NPUEMIEMOrO PUCKa,;

f) ya3BMMOCTM WM yrposbl, KOTOPbIM He Obl/I0 YyAeNeHO A0CTATOYHOr0 BHUMAaHWSA Npu npeablgyLuei
oLEeHKe nnn obpaboTke pucka;

) OelicTBUS, NpeanpuHSATbLIE NOC/e NpeblAyLIMX aHaIn30B CO CTOPOHbI PYKOBOACTBA;

h) Bce BHyTpeHHVEe WKN BHELIHUE U3MEHEHUS, KOTOpble MOryT NoBausATb Ha CMHB;

i) pekomeHAauun ANs yayylleHus;

j) pesynbTaTbl NPOBEAEHUSA YUEHUIA;
10
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k) nosiBMBLUMECS nNepenoBOi ONbIT U pekoMeHAaLuu;
1) OMbIT NPOLUNbIX MHLUAEHTOB;
T) pe3ynbTaTbl NPOBeAEeHNsA NporpaMmM 06y4eHUs 1 NOBbILEHNA KOMNETEHTHOCTN NepcoHana.
5.2.3 BbIXxoAHble faHHble aHanus3a
BbIXOAHble AaHHble aHanm3a CO CTOPOHbl PYKOBOACTBA A0/DKHbI BK/IOYATb BCE peLUeHus U AeincTBus,
CBAi3aHHblE:
a) ¢ usmeHeHvem obnactu npumeHernns CMHB:
b) ¢ nosblweHem addekTnsHocT CMHBE;
c) ¢ mogudukaumeii ctpaterum n npoueayp MHB, npu HeobxoaMMOCTH, ANS afeKBaTHOW peakuum Ha
BHYTPEHHUWE WK BHELUHWe COobbITWA, KOTOpble MOTyT Bo3geicTBoBaTb Ha CMHB. Bkntoyasa n3meHeHue;
1) TpeboBaHwuii k 6G3Hecy.
2) Tpe6oBaHWiA K yCTOWUYMBOCTM.
3) 6M3Hec-NpoLeccoB, 3aTparnBaLLyX CyLecTByoLWwmne TpeboBaHna K 6usHecy.
4) yCTaHOB/IEHHbIX 3aKOHOAATE bHbIX, 06A3aTe NbHbIX U A0rOBOPHBLIX Tpeb0oBaHWIA.
5) ypoBHeli pucka u/unm ypoBHeli NpuemnemMoro pucka,;
d) c noTpebHOCTAMYU B pecypcax;
e) c TpeboBaHNAMMN K DUHAHCMPOBAHNIO N GIODKETY.

6 Moppepxka v ynyyweHne CMHB

Llenb — nogaepxka u yaydweHne pesynbTaTUBHOCTU M achhekTuBHoCcTM CMHB nytem npumeHeHus
npeaynpexaawLnx 1 KOPPEKTUPYOLWMX AeNCTBUIA, onpeaenieHHbIX Npy aHasin3e co CTOPOHbI PYKOBOACTBA.

6.1 MpeaynpexjawoLne n KoppekTupytowme aoicTBns

6.1.1 O6wme nosoxeHns

OpraHusauua gosmkHa ynydwarts CMHB nytem npumeHeHus npegynpexaatowmx n KOppekTUpYoLWmx
faelicTeuii.

Jio6oe npegynpexgatoLlee 1 KOppekTupyloLee feiicTBre JO/MKHO COOTBETCTBOBATb pa3Mepy NoTeHLu-
anbHbIX Npobnem opraHM3auun 1 6biTb COrNACOBaHHbLIM C MOMUTUKOW W Lensamn B 061acTi HeNnpepbIBHOCTH
6u3Heca.

M3meHeHus, npousoLllealine B pesynbTaTe npefynpexaatowmnx n KOppekTUpyoLwmx 4eicTBUi, AOMKHbI
6bITb OTpaXeHbl B fokyMeHTauun CMHB.

6.1.2 Mpegynpexpawumne gencreus

OpraHn3auna [o/mkHa NPUHATE MOpbl ANS NpefynpexaeHns noTeHuMabHbIX HECOOTBETCTBUI 1 npe-
[OTBpALLLEHNS UX MOBTOPHOIO BO3HUKHOBeHUA. MNpeanpuHATbie npegynpexapalrowmne 4eicTBna LOMKHbI CO-
OTBETCTBOBATbL BO3AEWCTBUIO MOTEHLMaASIbHBIX Npobnem. B 4OKYMEHTMPOBaHHOI npoLeaype no ynpas/eHuto
npeaynpexaatLmmm 4eiicTBUAMN f0/DKHbI 6bITb ONpeseneHsl cneaytolive TpeboBaHnsa no:

a) naeHTudukaummn NnoTeHuanbHbIX HECOOTBETCTBUIA Y UX MPUYNH;

b) onpefeneHnto 1 BbINO/THEHNIO HEOOXOANMbBIX NpefynpexAatoLwmnx 4eliCTBUiA;

C) peructpauuv pesynbTatoB NpPeAnpuHATLIX feiCTBIUN;

d) aHanusy npeanpuHATLIX NpeaynpexaalLmnx AeicTBuii;

€) ugeHTudrKaumm n3MeHeHHoro pyucka n obecneyeHms ocoboro BHUMaHUA 3HaYMTENIbHO U3MEHUBLLE-
MYyCSl PUCKY.

0 ob6ecneyeHnio MHHOPMUPOBAHHOCTU BCEX HEOOXOAMMbIX OTBETCTBEHHBIX /ML, O HECOOTBETCTBUAX U
NpeanpuHATLIX NpegynpexaaroLwmnx 4eicTBusx;

[) paccTaHOBKe NMPUOPUTETOB B NMpeAynpexaatowmnx AeNcTBUAX Ha OCHOBE OLIEHKM pucka M aHanusa
BO3eiCcTBMIN Ha GU3HEeC.

6.1.3 KoppekTupytouine geictens

OpraHu3auua [o/mKHa NPUHATL COOTBETCTBYKOLLME Mepbl A48 YCTPaHeHWs MPUYnH HeCOOTBETCTBUN,
CBfA3aHHbIX C BHeAPeHneM 1 hyHKumoHmposaHnem CMHB Ansa npefoTepalleHMs uxX NOBTOPHOrO MOSIBAIEHUS.
B LOKYMEHTVpOBaHHOW NpoLueaype no ynpaBieHno KOPPEeKTUPYIOLWMMU feACTBUSMU JO/MKHbI BbITb YCTAHOB-
NleHbl COOTBETCTBYOLME TpeboBaHUS K.

a) uaeHTudrKaumm nbbiIX HECOOTBETCTBUIA;

1n
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b) onpepeneHunio NPUYNH HECOOTBETCTBMUIA;

C) oueHKe NOTpebBHOCTEN B AENCTBMAX MO NpeaynpexaeHnt0 NoBTOPHOIO BO3HWKHOBEHUS HECOOTBET-
CTBUIA;

d) onpegeneHunio 1 BbINOMHEHUIO HEOOXOAMMbIX KOPPEKTUPYIOLLUX AeACTBUNA;

€) BefeHuio 3anuceli pe3ynbTaToB NPeANPUHATLIX KOPPEKTUPYIOLLMX AENCTBUIA;
f) aHanM3y npeAnpUHATLIX KOPPEKTUPYIOLLUX AECTBIIA.

6.2 TloCcTOoAHHOE ynyuylleHune

OpraHusauys fo/kHa NOCTOSIHHO ynydwath ahdekTuBHocTe CMUB nyTem npoBeAeHUst aHanuaa nosu-
TUKV ¥ Leneii B 061acTyi HeNpepbIBHOCTU G13Heca, pesy/ibTaToB ayuTa, pesy/ibTaToB MOHUTOPKHIa COObITHIA,
npoBeAeHUs NPeaynpexAaoLnX N KOPPEKTUPYIOLLMX AeicTBUIA U aHaIM3a CO CTOPOHbLI PYKOBOACTBA.
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CBA3b HacToswero ctaHgapTta ¢ CO 9001, NCO 14001, NCO/M3K 27001

B tabnuue A.1 nokasaHa cBA3b Mexay [3). [7], [12] n HacToAWMM cTaHfapToM.

Ta6nunuya Al — CBsA3b HACTOSILLErO CTAHAAPTA C APYTMMM CTaHAapTaMn Ha CUCTeMbl MeHeKMeHTa

HacTosiumii cTaHgapT

BeepneHue

1 O6nacTb NpUMeHeHUs

3 TepmuHbl ¥ onpegene-
HUSA

3 MnaHupoBaHWe cucTeMbl
MeHe)XMeHTa HenpepbIB-
HOCTK 6M3Heca

3.1 O6uwue nonoxeHuns
3.2 PaspaboTka u ynpas-
NeHne CUCTeMoil MeHepn-
XMeHTa  HenpepbIBHOCTMW
6u3Heca

4 BHepgpeHne n yHKUMO-
HupoBaHne CMHB

4.1 AHanu3 HenpepbIBHO-
cTn 6u3Heca opraHusaunu
4.2 OnpepgenexHve crtpaTte-
Mn HenpepbiBHOCTN 6U3-
Heca

4.3 PaspaboTka n BHegpe-
HMe OTBETHbIX Mep. npej-
ycMOTpeHHbIX MHB

4.4 TlpoBegeHne y4eHui.
noggepxka n aHanns MHb

NCOrM3K 27001

0 BBepeHue

0.1 O6wwne NonoxeHns
0.2 lMpoueccHsblii nogxon
0.3 CoBmMeCcTMMOCTb C Apy-
UMW CUCTEMAMU MeEHEeX-
MeHTa

1 O6nacTb NpPUMeHeHNs
1.1 O6wme nonoxeHus
1.2 MpumeHeHne

2 HopmaTuBHbIE CCbIKM

3 TepMuHbI
HWst

u onpegene-

4 Cuctema MeHe[)XMeHTa
MHopmaunoHHol  6e3o-
nacHocTu

4.1 O6uwwue TpeboBaHuA
4.2 PaspaboTka 1 ynpas-
NleHne CUCTeMOl MeHeaX-
MeHTa MHOpPMaLMOHHOM
6e3onacHoCTH

4.2.1 PaspaboTka cucTe-
Mbl MEHeXMeHTa MH(OoP-
MaLunoHHO 6e3onacHoCcTH
4.2.2 BHegpeHue u yHk-
LWOHMPOBaHNE  CUCTEMbI
MeHefXMeHTa WHopma-
LIMOHHOI 6e30nacHoCTH

4.2.3 MNoapepxka n ynyu-
lWeHne cucTeMbl MeHep-
XMeHTa MHOPMaLMOHHON
6e3onacHocTn

MCO 9001

0 BBepgeHune

0.1 O6wwme NonoxeHns
0.2 TMpoueccHbIii noaxon
0.3 Cs#3b ¢ MICO 9004

0.4 CoBMEeCTUMOCTb C ApYy-
TMMU CUCTEMaMU MeHex-
MeHTa

1 O6nacTb NpUMeHeHUs
1.2 O6uwme nonoxeHns
1.3 MpumeHeHne

2 HopmaTuBHbIe CCblIKM

3 TepMuHbI
HUs

u onpegene-

4 Cuctema MeHe[XMeHTa
KayecTsa

4.1 O6wme TpeboBaHuA

NCO 14001

BBEAEHNE

1 O6nacTtb NpMMeHeHuns

2 HopmaTuBHble CCblIKM

3 TepMuHbI
HuA

u onpegene-

4 TpeboBaHua K cucteme
39KOIOTUYECKOr0  MeHedx-
MeHTa

4.1 O6uwue TpeboBaHUA

4.4 BHeppeHve u
LMoHMpoBaHne

PYHK-

4.5.1 MOHUTOPWHT 1 U3Me-
peHune

4.5.2 HecooTBeTCTBMUA,
KoppekTupylowme un npe-
aynpexgawlue feinctems
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MpogomkeHne Tabnuubl A. 1

HacTosiwwit cTaHgapt

3.4 [lokymeHTauus v 3anu-
cn CMHB
3.4.1 O6LwWmne NONoXeHNs

3.4.2 YnpaBsneHve 3anucs-
mMu CMHB

3.4.3 YnpaBneHue  [AOKy-
MeHTauveih CMHB
5 MOHUTOPUHT W aHanu3

CMHB

5.2 Anann3 CMHB co cTo-
POHbI PyKOBOACTBA

5.2.1 O6wWwme NonoxeHns
5.2.2 BxogHble [aHHble
ONs aHanu3a

5.2.3 BbIXOAHble fAaHHble
aHanusa

5.1 BHyTpeHHwuii aygut

14

NCO/M3K 27001

4.3 Tpe6oBaHus
MeHTauum
4.3.1 O6wue NonoxeHns

K AOKy-

4.3.2 YnpaBneHwue
MeHTaMmu

4.3.3 YnpaBneHve 3anucs-
Mu

5 OTBETCTBEHHOCTb pPYKO-
BOACTBA

5.1 O6nA3arenbcTBa pyKo-
BOACTBa

AOKY-

5.2 MeHe[)XMeHT pecypcos

5.2.1 O6ecneyeHune pe-
cypcamu
5.2.2 MNoproTtoBka, oOcCBe-

AOMJIEHHOCTL U KBanMdu-
Kauua nepcoHana

6 AHanus3 cuctembl MeHen-
XMeHTa MHOopMaLnOoHHOM’
6€30MacHOCTV CO CTOPOHbI
pykoBoacTBa

6.1 O6uime nonoxeHuns

6.2 BxofHble faHHble AN
aHanmsa
6.3 BbIxogHble
aHanmsa
6.4 BHyTpeHHuii ayaut

AaHHble

ncoooo1

4.2 Tpeb6oBaHus
MeHTaummn

4.2.1 O6wue nonoxeHns
4.2.2 PyKoBOACTBO NO Ka-
yecTBy

4.2.3 YnpaBneHue
MeHTaume

4.2.4 YnpaBneHue 3anucs-
MU

5 OTBETCTBEHHOCTb PYKO-
BO/ACTBA

5.1 O6sA3atenbcTBa pPyko-
BOACTBa

5.2 OpueHTayusa Ha noTpe-
6utens

5.3 Monutnka B 06nacTN
KayecTBa

5.4 TMnaHvpoBaHune

5.5 OTBETCTBEHHOCTb.
MOSHOMOYMA U OOMEH WH-
chopmauwueit

K [OKy-

foKy-

6 MeHemKMeHT pecypcoB
6.1 ObecneuyeHne pecyp-
camu

6.2 Yenoseueckne pe-
cypchbl
6.2.2 MNopgroToBka, oOcCBe-

OOMIEHHOCTb U KBanMdu-
Kauma nepcoHana

6.3 WHdpacTpykTypa

6.4 MpousBoacTBEHHASA
cpega

5.6 AHanu3 Cco CTOPOHbI
pykoBoacTBa
5.6.1 O6wmne NonoxeHns

5.6.2 BxofHble
ANna aHanusa
5.6.3 BbIXxogHble [aHHble
aHanmsa

8.2.2 BHyTpeHHu1 aygut

AaHHble

NCO 14001

4.4.5 YnpaBneHune
MeHTaunel

4.5.3 YnpasneHve 3anucs-
Mu

AOKY-

4.2 3xonoruyeckas nonu-
TnKa

4.3 MnaHupoBaHune

4.4.2 TlogrotoBka.  ocse-

[OMJ/IEHHOCTb U KBanudm-
Kauus nepcoHana

4.6 AHann3 CcO CTOPOHbI
pykoBoacCTBa

4.5.4 BHYTpPeHHWA ayaunT



OkoH4YaHue Tabnuubl A. 1

HacTosiupmii cTaHaapT

6 Moppepxka w ynydwe-
Hne CMHB

6.1 Mpeaynpexpaatouine

N KOoppekTupyluine pein-
cTBUA

6.2 TlocToAHHOE ynyulle-
Hue

6.1.3 KoppekTtupytowue
felicteua

6.1.2 MpepynpexpatwoLine
felicteua

MpunoxeHne A CBs3b Ha-
cTosiLlero  cTaHgapTta c
MCO 9001. NCO 14001.
NCO/M3K 27001

MCOM13K 27001
7 YnydweHve cucTemsl
MeHeLKMeHTa WuHdopmMa-

LIMOHHOI# 6e3onacHoCTH

7.1 TocTosAHHOE ynyylwe-
Hne

7.2 KoppekTupyioLuine
pelicTeus

7.3 Mpepynpexpatoiine
nelictBusa

Mpunoxenne A Uemm n
Mepbl ynpasneHuns
Mpunoxexune B PykoBof-
CTBO MO WCNOJ/Ib30BAHMNIO
cTaHgapTa

Mpunoxexnne C CsBA3b C
OPpYyrMMKU cTaHgapTamu cu-
CTeM MeHepKMeHTa

MCO 9001

8 U3mepeHue,
ynyJywenune

aHanms un

8.5.1 lMocTosHHOE
LeHue

ynyu-

8.5.2 KoppekTtupyouine
nelicTeua

5.5.3 MMpepgynpexgjatouine
nelictBusa

MpunoxeHve A CooTBeT-
cteue NCO 9001 un
MCO 14001
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CO 14001

4.5.2 HecooTBeTcTBYS.
KOppeKTMpyluwme n npea-
ynpexgatouve aeiicteus

MpunoxeHne A PykoBoj-
CTBO MO NPUMEHEHUIO CTaH-
fapTa

Mpunoxexune B CsA3b
MCO 14001 n NCO 9001
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