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rOCT P 1CO 10005—2007
Mpeaucnosune

Llenv n npuHumnel cTaHgapTm3auny B Poccuiickoli ®epepauym yctaHoBneHbl ®efepanbHbiM 3aKOHOM OT
27 pekabps 2002 r. Ng 184-#3 «O TeXHUYEeCKOM perynvpoBaHum», a npasuaa NpUMEHeHUs HauuoHabHbIX
cTtaHgapTtoB Poccuiickoil ®epgepauun — FOCT P 1.0—2004 «CTtaHgapTusauua B Poccuiickoii ®egepauun.
OCHOBHbIE NOMOXEHNA»

CBejeHusi o cTaHgapTe

1 NMOATOTOBJ/IEH OTKpbITLIM akLMOHEPHbIM 06LWECTBOM «HayyHo-nccnenoBaTenbCKUA LLEHTP KOH-
TPONA NANATHOCTUKM TeXHUYecknx cuctem» (OAO «HULL KO») n TexHn4ecknuM KOMUTETOM MO cTaHAapTusauum
TK 10 «[llepcnekTuBHble MPOU3BOLCTBEHHbIE TEXHONIOTUKN, MEHE[XMEHT U OLEHKa PUCKOB» Ha OCHOBE
COOGCTBEHHOTO ayTeHTUYHOTO nepesBoja cTaHjapTa, yKasaHHOro B NyHkTe 4

2 BHECEH YnpaBneHuem pa3BuTus, MHhopMaLnoHHoroobecneyeHns nakkpegutauny degepanbHoro
areHTCcTBa Mo TeXHUYEeCKOMY pPerysiupoBaHunio 1 METPONOrnn

3 YTBEPX/EH VI BBEJIEH BAENCTBWE MNpukasom degepanbHOro areHTcTBa No TeXHUYecKomy pery-
NpOBaHNo 1 MeTponorun ot 27 gekabpsa 2007 r. No 567-cT

4 HacTosiwmii cTaHgapT MAEHTUYEH MexayHapogHomy ctaHgapTy MCO 10005:2005 «Cuctembl MeHes-
XMeHTa KadyecTBa. PykoBogslime ykaszaHus N0 MAaHMpoBaHu kadvectBa» (ISO 10005:2005 «Quality
management systems — Guidelines for quality plans»).

HaumeHoBaHWe HacTosLero ctaHgapTa U3MeHEHO OTHOCUTE/IbHO HaVMEHOBaHUS YKa3aHHOro Mexay-
HapogHoro ctaHgapTa Ana npusegeHus B cootsetctene ¢ FOCT P 1.5—2004 (nogpasgen 3.5).

Mpy NpYMEeHeHNN HacToSALLEero cTaHAgapTa pekoMeHAyeTCsa UCMO/Ib30BaTh BMECTO CChITOYHbIX MEeXyHa-
POAHbIX CTAaHAAPTOB COOTBETCTBYOLME UM HaLMOHa/IbHbIE CTaHA4apTbl, CBEEHNS O KOTOPbLIX NPUBEAEHbI B
[JOMOJSTHUTENbLHOM npuioxeHun C

5 BBEJEH BIEPBbIE

MHdopmauua 06 M3MEHEHNSX K HACTOsILLEMY cTaHaapTy ny6inkyeTCcsl B eXerofHo u3jaBaemMom
MHOPMaLMOHHOMYKa3aTe e «HauuoHanbHble cTaHAapThi», a TEKCT U3MEHEeHU i MMONPaBoK — B exeMe-
CSYHO U3AaBaeMbIX UH(POPMALMOHHBIX YKasaTensax «HaumoHa bHble cCTaHaapThi». B ciyyas nepecMoTpa
(3aMeHbI) MM 0T MeHbl HACT OSLLEro CTaHAapTa cCooTBeTCTBYlOLLee yBefoM/eHne 6yaeT ony6IMKoBaHo
B ©XXeMeCsYHO n3gaBaemMom MHOPMaLOHHOM ykasaTene «HaunoHanbHble CTaHgapThi». COOTBETCTBY-
loLLas MHdopMaLusl, yBeJOMEHNE N TeKC T bl pa3mMelLalo T ca Takxe B UH(OoPMaLMOHHO cucTeme o6Lero
Nofib30BaHUsl — Ha ouuManbLHOM caiiTe ®efepasbHOro areHTCTBa N0 TeXHUYECKOMY PEFYIVPOBaHMIO 1
MeTposiornn B ceTn MHTepHeT

£ CraHgaptuncopm. 2008

HacTosiuii cTaHAapT He MOXeT 6bITb NO/IHOCTLIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXUPOBAH U pac-
MPOCTPaHEH B kKayecTBe 0(huLManbHOro UsgaHus 6e3 paspelleHus degepanbHOro areHTCTBa No TEXHUYECKO-
MY perysimpoBaHuio 1 MeTposorim
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BeBegeHve

HacTosawuii ctaHgapT pa3paboTtaH AN yA0BNeTBOPEHNA NOTpPe6HOCTeR opraHn3auny B PyKOBOAALLMX
yKa3aHuax no coCTaB/IEHMI0 NJIAHOB KaYyecTBa B pamkax pa3paboTaHHOW CUCTEMbl MEHeMKMeEHTa kayecTea
Wn B KayecTBe He3aBMCUMOro B1a fesiTeNIbHOCTM B 061aCTU MeHeAXXMeHTa. /1B ToM, 1 B APYrom ciyyae nna-
Hbl KauecTBa 0b6ecrneunBaloT B3aMMOCBA3b YCTAHOB/IEHHbIX TPE60BaHWIi K NpoLeccy, NPoAYyKL MU, NMPOEKTY, KOH-
TPakTy 1 paboynx MeToA0B C NPaKTUYECKON AesATeNbHOCTbIO OpraHM3aLmMmn no peanvsauumn npogykumu. MNnaxH
kayecTBa f0/DKeH ObiTb COBMECTVIM C APYTMMU CBA3AHHLIMW MiaHamy opraHu3auum.

PaspaboTka nnaHa kayecTBa BbIrofHa npegnpuaTuaM A1 NoBbILEHUS YBEPEHHOCTU, YTO YyCTaHOB/EH-
Hble TpeboBaHus 6yAyT BbINOIHEHbI, MPOLLECChI HAXOAATCSA B yNpaB/iseMoM COCTOSHUN 1 obecneyeHa Heobxo-
AVMas BOB/IEYEHHOCTb MepcoHana. Ha ocHoBe 3TOl AesATeNIbHOCTWM opraHusauus MOXeT Jyylle MOHATb
BO3MOXHOCTU 4119 YNyYLIEeHus.

CTaHgapT He 3aMeHseT pyKoBOACTBO, npueegeHHoe B ICO 9004 nnv oTpacnesbiX JOKyMeHTax. Eciv B
npoekTax opraHu3aunm NpUMEeHsITCA N1aHbl Ka4ecTBa B COOTBETCTBUM C HACTOALWMUM CTaHAapTOM, TO PYKOBO-
Aswme ykazaHus AO/KHbI AoN0HATE TpebosaHns NCO 10006.

MnaHupoBaHve cucTeMbl MEHEA)KMEHTa KayecTBa, OCHOBAHHOE Ha NPOL,eCCHOM MOAX0Ae, A0/HKHO pac-
cmaTpuBaTbCA KakyacTb 06Leii Mogenn, NnprBeLeHHOI Ha pucyHke 1. MnaHbl KauecTBa OCHOBbLIBAKOTCA HA Tpe-
60BaHNAX NOTPEOUTENA 1 UX peann3auns NPUBOAUT K Y4,0B/IETBOPEHHOCTY noTpebutens.

AMTanMHsib, 406UTOLLM HAMETb

-#*- [MoToK vHchopviaLM

PucyHok 1 — Mogenb cuctembl MeHeXMeHTa KayecTBa Ha OCHOBE NPOLECCHOro nogxone
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HALUVWOHA/NbHBLIN CTAHOAPT POCCUMNCKOMN OPELEPALMUMN

MeHeaXXMeHT opraHusayumn

PYKOBOAALWNE YKA3AHNA MO NIAHUPOBAHNIO KAYECTBA

Enterprise management. Guidelines for quality plans

fNata BBegeHna — 2008—06—01

1 O6nacTb NpMMeHeHUs

CraHpapT ycTaHas/iMBaeT pekoMeHAauuu no paspaboTtke, aHanusy, npuemke, NPUMeEHeHNo un nepe-
CMOTPY M/IaHOB MO Ka4yecTBy.

CTtaHAapT MOXeT 6bITb UCMO/Ib30BaH 415 NOATBEPXKAEHNA COOTBETCTBUS CUCTEMbI MEHEXKMEHTa Kayec-
TBa Tpe6oBaHusAM NCO 9001.

CTaHfapT NPUMEHUM K N1aHaM Mo kauyecTBy /15 NpoLecca, NpoAyKuuv, paspaboTku NpoekTa nan Bbinos-
HEeHWA KOHTpakTa, B /110601 cdhepe NPOMbILLIIEHHOCTW 1 ANS 060 kaTeropuv NpoayKuMmn (annapaTtHble cpes-
CTBa, NporpaMMHoe obecneyeHne, matepuasbl, yCayru, NpoLecchbl).

OcHOBHOe BHUMaHWe B CTaHAapTe yAeneHo peannsaunv npogykunn. CtaHgapT He ABNAETCA PYKOBOA-
CTBOM MO NJIAHNPOBAHNIO CUCTEMBI MEHEXKMEHTA KayecTBa opraHusaum.

CraHfapT He npefHa3HauyeH A5 UCNob30BaHWA Npu cepTudmkaymn.

MpumeuyaHne — Bo nsbexaHne HeyMeCTHOTO NOBTOPEHUSA BbiPaXeHUA «npouecc, NPoAyKUUS, NPOEKT uan
KOHTPaKT* a cTaHAapTe UCNnonb3yeTcs TEPMUH «KOHKpeTHas cutyauusa* (cm. 3.10).

2 HopwmaTtuBHbIE CCbIIKU

B HacTosAWwem cTaHgapTe UCMnosib30BaHbl HOPMaTUBHbLIE CChIJIKM Ha cneyloline cTaHaapThl:

MCO 9000:2000 Cuctembl MeHefpKMeHTa kayecTBa. OCHOBHbIE MOJIOXEHUA 1 C/I0Bapb

MNCO 9001:2000 CucTtembl MeHefKMeHTa kavyecTBa. TpeboBaHuUs

MCO 9004:2000 Cuctembl MeHefKMeHTa kayecTBa. PekomeHgaumm no yaydlleHunto 4eaTes/ibHOCTH

MCO 10006:2003 Cuctembl MeHegXMeHTa kKayecTBa. PykoBOACTBO MO MEHELXMEHTY KayecTtsa npu
NPOeKTUPOBaHUN

N C010007:2003 MeHemKMeHT npeanpuaTus. PykoBogsLLme ykasaHus no ynpaBieHuto KoHdurypaumeti

MCO 10012:2003 CucteMbl ynpaBneHus nsmepeHnsamn. TpeboBaHusa K UsMepuTeibHbIM npoleccam u
n3MeputenbHoMy 060py0BaHNIO

MNCO/TO 10017:2003 PyKOBOACTBO MO CTATUCTUYECKUM MeToAam npumeHuTensHo k MCO 9001:2000

NCO/M3K 17799:2005 WHdopmaLmoHHble TexHonorui. CBOA npaBw/i MO YNpaBfieHWo 3aluToi
MHhopmaLmm

MCO 19011:2002 PykoBogsLve ykaszaHusa No ayauTy CUCTeM MeHeKMeHTa KkavyecTBa u/unu cuctem
3KOJI0TMYECKOTo MeHeXMeHTa

NCO/M3K 90003:2004 TexHuka nporpammHoro obecneyeHus. PekomeHgauuum Mo NPUMEHEHUIO
MCO 9001:2000 K KOMMNbLIOTEPHOMY NPOrPaMMHOMY 0b6ecneyveHuto

3 TepMUHbI U onpefesieHns

B HacTosALWeM cTaHaapTe npumMmeHeHbl TepMuHbl o MICO 9000. aTakxe cnefytoLine TepMuUHbl C COOTBET-
CTBYOLUMY OnpeaesieHNamMu:

N3panne opuymnanbHoe
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3.1 o6bekTMBHOE cBUAeTenbLCTBO (objective evidence): [aHHble, noggepXuBaioLme Hanuume wm
WUCTUHHOCTb Yero-m6o.

MpumevaHune - O6BLEKTUBHOE CBUAETE/ILCTBO MOXET 6biTb MOSIYYEHO NyTeM Hab/OAEeHUsA, N3MepeHus, nc-
NblITAHUSA UK PYrUMKU cnocobamu.
(cm. 3.8.1 NCO 9000)

3.2 npouegaypa (procedure): YcTaHOB/IEHHbI cNOCO6 OCYLLECTBNEHNS AEATENLHOCTM UM npolecca
(cm. 3.3).

MpumevaHne

1 MpoueAypbl MOTYT GbITb JOKYMEHTUPOBAHHBIMU WU HELOKYMEHTUPOBAHHbIMU.

2 Ecnu npouepypa AOKYMEHTUPOBaHAa, 4acTo UCNONb3YeTCs TEPMUH «NMUCbMeHHasa npoueaypa» Uan «40KyMeHTU-
poBaHHas». [lOKyMeHT. coaepXxalinii npoueaypy, MOXeT Ha3blBaTbCs «AOKYMEHTUpPOBaHHAsA npoueaypa»

(cM 3.4.5 UCO 9000)

3.3 npouecc (process): COBOKYNHOCTb B3aMMOCBS3aHHbIX WU B3aUMOZENCTBYOLWMX BULOB AeATENb-
HOCTW. Npeo6pasytowasi BXoAbl B BbIXOAbI.

Mpumeuvanune — MpusegeHo B 3.4.1 NCO 9000. MNMpumeyaHns He NpuBeAEHbI.
3.4 npopgykumsa (product): PesynbtaT npouecca (cMm. 3.3).

MpumevaHnwns

1 WUmetoTcs yeTbipe o6uine KaTeropum npogyKuuu:

- ycnyrun (Hanpumep nepeBo3ku);

- nporpamMHble cpeacTBa (Hanpumep KOMMblOTEpHaA nNporpaMma, CnoBapb);

- TexHuyeckue cpeacTsa (Hanpumep ysen gsuratens);

- nepepabaTbiBaeMble Matepuansl (HanpuMmep cmaska).

MHorve BUAbl MPOAYKLNN COAEPXKAT 3/IEMEHTbI, OTHOCALLMECSA K Pa3/INYHbIM 06 UM KaTeropusm npoaykuun. OTHe-
CeHue NpoAyKLUMN Kycayram, nporpaMMHbIM UN TEXHUYECKUM CpeAcTBaM Unn nepepabaTbiBaeMblM MaTepnanam 3aBucuT
0T npeo6najanlyero ajileMeHTa.

Hanpumep, noctaBnsemMas npoAyKyna «aBTOMOGUIb» COCTOUT U3 TEXHUYECKUX CPeACTB (HanpuMep WWH), nepepa-
6aTbiBaeMblx MaTepmanos (ropoyee, oxaxjalyas XugKocTb), NPOrpaMmMHbIX CPeACTB (MporpamMMHoe ynpaBieHune ABu-
ratenem. UHCTPYKLMSA BOAUTENIO) N yCcnyr (pasbACHEHNA MO aKCnayaTauuu, faBaeMble NPoAaBLOM).

2 Ycnyra aBNseTcs pe3ynbTaToOM N0 MeHblUel Mepe 0A4HOTo AeiicTBUSA, 06A3aTeNbHO OCYLLeCTB/IEHHOTO NPy B3au-
MojeiicTBMM NOCTaBLMKa U NOTpe6UTeNs, oHa, kak NnpaBuio, HematepuanbHa. lMpeAocTaBaeHe YyCAYTU MOXET BKOUaTb
B ceb6d, K npumepy, cneayoliee.

- LeATeNbHOCTb, OCYLLEeCTB/IEHHYI0 HA NOCTaB/eHHOI NoTpe6uTenemM maTepuanbHoii npoaykyMmn (HanpuMep aBTo-
MOG6GUNb. HYXAaWNIACa B pEMOHTE);

-0eATeNbHOCTb, OCYWECTB/IEHHYI0O HAa NOCTaB/IEHHOW noTpebuTenem HemaTepuanbHOR npogykuunm (Hanpumep,
3aAB/ieHne 0 foxofax, Heob6xo4nmMoe ANs onpeAeneHUsa pasMepa Hanora).

- npepocTaBneHne HemaTepuanbHOW NpoaykKuMu (Hanpumep WHopMaLumn, B CMbICNe Nnepefayn 3HaHui).

- cosfaHue 6naronpuATHLIX yCN0BKiA Ana noTpe6buTteneil (Hanpumep B rocTUHMLAX U pecTopaHax).

MporpaMMHOe CpeACTBO COAEPXUT UH(OPMALMI0 U 0GbIYHO ABAAETCH HeMaTepuasbHbiM, MOXET Takke 6biTb B
dopme noaxonos, onepaynini unm npoueaypsl (3.2).

TexHnyeckoe cpeAcTBO, Kak NPaBuso, ABAAETCA MaTepuasbHbIM 1 €ro KOJIMYECTBO BblpaXaeTcs UCUUCsieMOii xapak-
Tepuctukoil. MepepabaTbiBaeMbie MaTepuanbl 06bI4YHO ABAAOTCA MaTepuanbHbIMU N UX KONMYECTBO BblpaxaeTcs Henpe-
pbIBHOII XxapakTepucTukoil. TexHuyeckne cpeacTea v nepepabaTbiBaeMble Matepuansl YBCTO HA3biBAOTCA TOBapamu.

lcm. 3.4.2 NCO 9000)

3.5 npoekT (project). YHUKanbHbI npouecc (cM. 3.3). COCTOALMIA N3 COBOKYMHOCTY CKOOPAUHNPOBAH-
HOI 1 ynpaBnisieMoli LesTeNbHOCTH C HAYaIbHOI U KOHEYHOI AaTamu, NPeAnpPUHSTBIN 4N [OCTUXEHNS Lienu,
COOTBETCTBYHOLLEN KOHKPETHBIM TPEGOBAHMSM, BK/IHOYAKLWNI OrpaHUYEHNsI CPOKOB, CTOMMOCTU U PECYPCOB.

MpumeyaHnsa

1 OTAenbHbI NPOEKT MOXET 6bITb YAacTblo 6G0s1€€ KPYMHOTO NpoekTa.

2 B HeKoTOpbIX NpoeKTax LLe/I COBEPLUEHCTBYIOTCS, @ XapakTepUCTUKL NPOAYKLMMN oNpeAensoTca No Mepe pasBu-
TUSA NpoekTa.

3 BbIX0/0M NpoekTa MOXeT 6biTb OAHO W3JENNe WA HECKONbKO eAuHuL, npoaykunmn (3.4).

(cM. 3.4.3 NCO 9000)
3.6 cucTema MeHeAXMeHTa KauyecTBa (quality management system): Cuctema MeHemKMeHTa Ans

PYKOBOACTBA W yNpas/ieHUs opraHusaunein npuMeHnTe IbHO K KauyecTsy.
(cm. 3.2.3 CO 9000]
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3.7 uenn Bob6nacTtu kavecTBa (quality objective): Lienn Bob6nactn kayecTsa, KOTOPbIX 4,06MBAKOTCA U K
KOTOpbIM CTPEMATCS.

MpumeuyaHunsa

1 Uenun B o6nactn kavyectsa 06bIYHO 6a3MpyOTCA Ha NONUTUKE OpraHu3auum B 06nactum kayecTsa.

2 LennBo6nactu kayecTBa 06bI4YHO yCTaHAB/IMBAKTCA A1 COOTBETCTBYIOWMNX (PDYHKLNI M ypOBHE oprannsaynm.
[cm. 3.2.5 NCO 9000|

3.8 nnaH kavecTBa (quality plan): [loKyMeHT, TO4YHO ONpeaensoLmii, kakue npoueccol (cM. 3.3). npoue-
Aypbl (CM. 3.2) 1 COOTBETCTBYIOLLME PECYPCbl KKAKOMY OObEKTY M B KaKMe CPOKM AO/MKHbI ObITb MPUMEHEHbI ANA
obecneyeHUss cooTBeTCTBUA TpeboBaHuAM npoekTa (cm. 3.5), npoaykunm (cm. 3.4). npouecca Uy KoHTpakTa.

MpumeyvaHnwnsa

1 3Tn npouenypbl 06bIYHO BKIOYAKT B ce651 NpoLeAypbl, KOTOPbIE OTHOCATCA KNpoLeccamMm MeHegXXMeHTa KayecT-
Ba W peanusauuv npoayKLuu.

2 B nnaHe kayecTBa 4acTo AieflaeTcs CChl/IKa Ha OTAEIbHble YacT PYKOBOACTBA NO KAYeCTBY UM HE LOKYMEHTUPO-
BaHHble npoueaypbl.

3 MnaH KkayecTBa 06bIYHO SBNSAETCS OAHUM U3 pe3ynbTaToB NJaHUPOBAHUS KayecTBa.

3.9 3anuchk (record): [OKYMEHT, cofepXalynii LOCTUTHYTbIe pesy/ibTaTbl UK CBUAETENbCTBA OCyLLe-
CTB/IEHHOWN AESATENLHOCTM.

MpumevyaHune — MNpusegeHo B 3.7.6 MCO 9000. NMpumeyaHna He NpUBELEHDI.
3.10 KoHKpeTHasa cuTyauus (specific case): MNpeameT nnaHa kavectsa (cM 3.8).

MprnmeyaHune — BHacTosAWeM cTaHAapTe 3TOT TEPMUH NCNOJb3yeTcst BO M36exaHne NoBTOPEeHUii BbipaxeHus
«npouecc, NpoAyKuns, paspaboTka NpoekTa Uan BbINOTHEHNE KOHTpaKTa».

4 Pa3paboTka njaHa KayecTtBa

4.1 NpeHTudmkaums noTpebHOCTU B NaHe kayecTsa

OpraHusauusa go/mkHa naeHTuduLmpoBaTb NOTPe6HOCTL B NaHe (ax) kayectBa. Bo MHormx cnyyasx
naaH KayectBa MOXeT 6bITb NOIE3HBIM N HEO6XO4UMbIM, HanpUmep:

a) npu onpeaeneHnn AeicTBriA, NPefyCMOTPEHHbIX CUCTEMON MEHEIKMEHTa KayecTBa opraHu3aummn B
KOHKpeTHOI cuTyauuu;

b) ANnsA uenei obecnevyeHns COOTBETCTBUA 3aKOHOAATE/IbHbIM N 0683aTeNbHbIM Tpe60BaHUAM Un Tpe-
60BaHNsAM NoTpebuTens.

c) npwv paspaboTke 1 BaNMAaunm HOBbIX NPOAYKLUMN MW NPOLLECCOB;

d) Ana gemMoHcTpauuy BbINOMIHEHNSA TPe6OBaHWUIA K KauecTBY (4719 BHYTPEHHUX U/MNW BHELLUHUX NOTPe6n-
Tenei);

€) B [eATeNIbHOCTN OpraHun3aunn no BbIMOSIHEHWUIO TPe6oBaHU K KauecTBy W AOCTUMXEHUIO ueneli B
0611acTn KayecTBa;

0 Ans onTMMM3auuy NCNOIb30BAHUS PECYpPCcOB B COOTBETCTBUM C LieNIsMU B 061aCTW KayecTBa;

) 0151 CHUKEHUS! pUCKa HEBbIMOMIHEHNA TPe6oBaHUii K KauecTBy;

h) Ana ncnonb3oBaHWA B kKa4eCTBE OCHOBbI 4711 MOHUTOPUHIA U OLeHKN COOTBETCTBMSA TpeboBaHWAM Mo
KayecTBy;

i) Npn OTCYTCTBMM AOKYMEHTUPOBAHHON CUCTEMbI MEHEIKMEHTA KayecTBa.

MpunmevaHne —B Ka)K,qOVI KOHerTHOVI cuTyauunun B opraHmsaumum MOXeT cylwecTtBoBaTb UM OTCYTCTBOBaTb
noTpe6HOCTbL B NOATOTOBKE NiaHa kayecTBa. OpraHusalumns, B KOTOPO BHeApeHa cuctemMa MeHeXMeHTa KkayecTBa, B CO-
CTOAHUM yOO0B/1E€TBOPUTL BCE CBOM I'IOTPEGHOCTVI B NnjlaHax KkayecTtBa a pamkax ,D,EVICTByK)LIJ'eVI cuctembl. OpraHusaymnsa Mo-
XeT NPUHATb pelleHne 06 OTCYTCTBMU HEO6X0AMMOCTY B pa3paboTke caMOCTOATEIbHbIX NN1AHOB KayecTBa, He NpefycmoT-
PEeHHbIX cuctemoi MeHe)XXMeHTa KayecTBa.

4.2 BxopgHble faHHble AN1A MJlaHa KayecTBa

Ecnu opraHusaumsi npuHMMaeT pelueHne 0 pa3paboTke njaHa kauyecTBa, TO fO/MKHbI 6bITb MAEHTUDULM-
poBaHbl HEO6X0AVMbIE A1 MOATOTOBKM NaHa KayecTBa BXOAHbIE laHHble, Hanpumep:

a) TpeboBaHUSI KOHKPETHOI cUTyauuu;

b) Heobxogumble Ans pa3paboTkn naaHa kavecTBa TpeboBaHus, BKAOUas TpeboBaHusa noTpebutens,
YCTaHOB/EHHbIE 3aKoHOAATeNbHbIE U 06513aTeNbHble TpeboBaHUsl U ocobble oTpacneBble Tpe6oBaHUs;

c) TpeboBaHMsA cUCTEMbI MEHEAXMEHTA KayecTBa opraHm3auuu;

d) oueHka pucka B KOHKPETHOW cuTyauumu;
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B) TpeboBaHuA K pecypcam U vx JOCTYNHOCTY;

f) nHopmaLma 0 NOTPe6GHOCTAX MnepcoHana, BOBIEYEHHOIO B AeATEeNIbHOCTbL MO pa3paboTke nnaHa
kavecTBa,;

) vHdopmaumsa 0 NoTPeB6HOCTAX APYIrUX 3anmHTEePeCcOoBaHHbIX CTOPOH, KOTopble 6yAyT MCNO/b30BaTh
nnaH KayecTsa,

h) ppyras geaTenbHOCTb, CBAA3aHHAA C N1AHOM KayecTBa,

i) Apyrve cesisaHHble NaaHbl, Takne Kak nnaHbl paboT No ApYrum NpoekTam, MeHeKMeHTy 6e3onacHoc-
TW. OXpaHe Tpyga, ynpasieHnio MHHOPMALMOHHLIMU TEXHONOTUAMU 1 APYTUM 061aCTAM MEHeKMeHTa.

4.3 O6nacTb NPUMEHEHMSA NaHa KavyecTBa

OpraHu3auus fo/HkHa onpeaenntb 061acTe NPMMEHEHUS NaHa kayecTsa 1 061acTb NPUMEHEHNS ApY-
TMX aHasorMYHbIX JOKyMeHTOB. Heobxoaumo nsberatb M3NULLHEro gy61mpoBaHus.

Mpu onpefenexHun obnacTv NPUMEHEHNUA NnaHa kayecTBa credyeT yunTbiBaTb cneaytoume aktopsbi:

a) npouecchl N XapakTePUCTUKN Ka4eCcTBa, KOTOpPbIe [O/MKHbI ObITb BK/THOUEHbI B N1aH Ka4ecTBa A/151 KOH-
KpeTHOI cuTyauumu,;

b) TpeboBaHus NnoTpebuTenein unm Apyrux 3anHTepPecoBaHHbIX CTOPOH (BHYTPEHHUX WU BHELIHMX) NO
BKJ/THOYEHUIO NPOLLECCOB, HE MPUMEHSIEMbIX B KOHKPETHOI CUTyauum, HO He06X0AUMbIX A1 MOBbILLIEHUS YBEPEH-
HOCTU B BbINOJ/THEHUWN 3TUX TpeﬁoBaHmﬁ;

C) cTeneHb NOAAEPXKN N/laHa KavyecTBa APYrMMU LOKYMEHTaMU CUCTEMbl MEHEKMEHTA KayecTBa.

Ecnn B opraHvM3auuny He yCTaHOBJ/IEHbI NpoLEeAypbl MEHEMXKMEHTA KavyecTBa, TO OHU AO/DKHbI ObiTh Npy
Heobxo4MMOCTN pa3paboTaHbl ANA o6ecneyeHuss paboTbl NaaHa KavecTsa.

[ns opraHnsaumm MoXxeT oka3aTbCsl MOMIE3HbIM aHa/IN3 061acTN NPUMEHEHUS NlaHa KauecTBa COBMECT-
HO C NoTpebuTenem v ApyrMMu 3aMHTEPECOBaHHbIMM CTOPOHAMU, HaNnpuMep AN 06/1eryeHns NcnonbL3oBa-
HUS NNaHa KayecTsBa A1 MOHUTOPUHIA U N3MEPEHWIA.

4.4 TlopgroToBKa rnsiaHa KayecTtsa

4.4.1 VHMynmnpoBsaHune

Mpu noaroToske naaHa kayecTsa AO/HKHO ObITb YETKO YCTAHOB/IEHO NINLI0, OTBETCTBEHHOE 3a ero paspa-
60TKY 1 BbINOSIHEHME. [NaH kayecTBa AO/HKEH ObITb NOATOTOB/IEH NPU HENOCPEACTBEHHOM y4acTuu /L, BOB-
NeYeHHbIX B paboTy N0 KOHKPETHOW CMTyauumn BHYTpU U/Mnun BHE opraHn3auum.

Mpu noaroToBke niaHa kayectsa AENCTBMA MO MEHeMKMEHTY KayecTsa, NPUMEHUMbIe K KOHKPETHOM
cuUTyauuu, fOMKHbI 6bITb ONpeaeneHbl U. NpU HEO6X0AMMOCTH, AOKYMEHTUPOBAHDI.

4.4.2 [lokymeHTaLMA njaHa KkavyecTsa

B nnaHe kayecTBa A0O/KHO 6bITb YKa3aHo, kak He06X04nMble AeliCTBUA AO/MKHbI ObITb 0OPMIIEHDI: YKa-
3aHbl HEMOCPEACTBEHHO B M/1aHE UM NMyTEM CCbI/IKM HA COOTBETCTBYIOLLNE OKYMEHTUPOBaHHbIE NpoLeaypbl
Un apyrue AoKyMeHTbl (Hanpumep nnaH NnpoekTa, paboune MHCTPYKLMU, TEXHOMOrMYeckne KapTbl, MHCTPYKLMK
N0 NPYMEHEHN0 KOMNbIOTEPHbIX cucTem). Ecnm Tpeb6oBaHusA nnaHa kavyecTsa NPUBOAAT KHEO6XOAMMOCTUN BHe-
CEHUS1 U3MEHeHWIi B CUCTeMY MeHeXMeHTa opraHmM3alum, To 3TM U3MEHEHUs JOMKHbI GbITb 060CHOBAHbI 1
YTBEPX/EHbI B YCTAHOB/IEHHOM MopAAKe.

BosbLlias yacTb JOKYMEHTOB, UCNOJIb3YEMbIX NPV NOATOTOBKE MNaHa kayecTBa, MOXeT cofepxaTbCs B
[OKYMeHTaLUun CUCTEMbl MEHEXXKMEHTA KayecTBa opraHusaLlmu, BkoYast pyKoBOACTBO MO Ka4yecTBY U [OKY-
MEHTUpPOBaHHbIe Npoueaypbl. TV AOKYMEHTbI, NPU HEO06X0AUMOCTU, MOTYT ObITb CneunanbHO NoJo6paHsI,
afanTupoBaHbl /U AoNONHEHbI. B nnaHe kayecTsa f0/MKHO ObITb yKa3aHo, kak OKYMEHTUPOBaHHbIe npoLe-
Aypbl OpraHv3aummn fomkHbl 6bITb NPUMEHEHb!, M3MEeHEHb! UK OTBEPrHYTbl B COOTBETCTBUM C Npouesypamu
nnaHa Kkavecrsa.

lMnaH kayecTBa MOXET ABNATLCA YaCTbI0 APYroro AOKyMeHTa Uan OKYMEHTOB. Hanpumep, nnaHbl kKayecT-
Ba NpoekTa 4acTo BK/IYAKT B NaaHbl MeHemKkMeHTa npoekta (cm. ICO 10006).

4.4.3 OTBETCTBEHHOCTb

Mpy nofroToBke nnaHa kavyecTsa opraHu3aumns Ao/HKHA cornacosaTtb U onpefennTb PyHKUUU, OTBET-
CTBEHHOCTb M MOSIHOMOUMS NMepcoHana B Nnpegenax opraHnusauun, a Takke npu paboTe ¢ noTpebutenem, rocy-
[apCTBEHHbIMW OpraHamMy Wau gpyruMu 3amHTepecoBaHHbIMW CTOpPOHaMu. Jluua, OTBETCTBEHHbIE 3a NnaH
kauecTBa, O/HKHbI 06ecneymBaTh 3HaHVe N NOHMMaHUe NepcoHanoMm Lenei nnpobnem B o6nacTn kayecTsa, a
TakKXe yMeHve 1Ucnosib3oBaTb CpeAcTBa ynpasB/ieHns, NpUMeHsemMble B COOTBETCTBUM C MNJIAHOM Ka4yecTBa.

4.4.4 TlocnepoBaTe/lIbHOCTb M COBMECTUMOCTb

CogepxaHune 1 hopma nsaHa kayectsa [0/KHbI 6bITb COBMECTUMBIMU C061aCTbIO MPUMEHEHUS U BXOA-
HbIMW fJaHHbIMW 419 NNaHa kavecTsa v NoTpe6HOCTAMY Nonb3oBarteneil. YpoBeHb feTanm3aumm nnaHa kavect-
Ba [O/KeH ObITb cornacoBaH € TpeboBaHWAMU NoTpebuTenei, MeTofamMu BbINOSHEHUS U CIOXKHOCTbIO

4
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JeATeNbHOCTM opraHusauuun. [Jo/mkeH NpoBOAUTLCA aHa/i3 COBMECTMMOCTU M/iaHa KavecTBa C ApYyrumu
nnaHamu opraHusaluu.

4.45 TlpeacTtasBrieHne N CTPYKTypa

OpraHusauus MoXxeT NpeAcTaBnATh N1aH kayecTsa B/1t060i1 hopme, Hanpumep B BUAe TeKcTa, Tabnnubl,
MaTpuLbl JOKYMEHTA, KapTbl npouecca, 6/10K-CXxeMbl paboTbl UK PYKOBOACTBA. OTU [OKYMEHTbI MOTYT 6bITh
npeAcTaBfieHbl B 3/1EKTPOHHOM U/unn 6yMaxHOM Buge.

NMpumeuyaHune — MpuMepbl NIAHOB MO KAYECTBY NPUBEAEHbI B NPUIOKEHUN A,

MnaH kayecTBa MOXeT BK/OYATb B CEOS1 HECKO/IbKO [OKYMEHTOB, Kaxblli U3 KOTOPbLIX NpeacTaBnseT
co60i1 NnaH kayecTBa OTAE/bHOrO acnekTa KOHKPeTHOW cuTyaunn. OpraHusauus foXHa onpeaenvTs ynpas-
NIeHne 1 B3aMMOCBA3b MEeXAY pas/IMyHbIMU AOKYMeHTamu. MNMpumepamun 3TUX acnekToB SABASKTCA NPOEKT,
3aKynku, Mpon3BOACTBO, yNpaB/ieHNe NPpon3BOACTBEHHbLIM NPOLECCOM UK ApYTue AeicTBUS (Hanpumep npue-
MOUYHbIE UCMbITAHKS).

OpraHu3auma MoXeT NoAroTOBUTL MJlaH kKavyecTBa, COOTBETCTBYLWMI TpeboBaHmam MCO 9001. CooT-
BETCTBME HacToswwero ctaHgapta ¢ MCO 9001 npuBeAeHO B NPUIOXeHUn B.

5 CopgepxaHue nsiaHa kayectsa

5.1 O6uwmne nonoxeHms

MprBefeHHbIe B HACTOSILLLEM pasfene NpuMepbl Y NepeyHy He MOryT paccMaTpuBaTbCsl Kak ncyeprnbiBa-
loLLMe 1 orpaHuumBatoLme.

MnaH kayecTBa 4719 KOHKPETHOW CUTyaLumn JO/KEH OTpaxaTb NPpUBEAEHHbIE HUKe HanpasneHns. Heko-
TOPble M3 HUX MOTYT BbITb HE MPUMEHWMbI, HANPUMep, NPV OTCYTCTBMMW B OpraHnu3aLuy NPOeKTNPOBaHNA N pas-
paboTku.

5.2 O6nacTb NpUMeHeHNs

O6nacTb NPUMEHEHUS OKHA ObITh 3asiB/IeHa B NjiaHe KayecTsa, BKIYas:

a) yCTaHOB/IeHUE Lienn U 0XUAAeMoro pesysbTara B KOHKPeTHOI cuTyauum;

b) onpefeneHne acnekToB KOHKPETHOW CUTyaLnu, KKOTOPbIM ByeT NPUMEHEH NiaH kayecTBa, BKIovas
0c06ble OrpaHUyeHus No NPUMEHEHWIO;

C) yCTaHOB/eHVE napaMeTpoB 061acTu AelicTBUS (HANpUMep, YUMCI0 U3MEPEHWIA, aMNIUTyAa TemMnepa-
TYp. COCTOSIHME PbIHKA, 4OCTYMHOCTL Pecypca uiv cTatyccepTudmkara Ha CUCTEMY MEHE)KMEHTa KauecTsa).

5.3 BxogHble faHHble 4Ns niaHa kavecTBa

B HEKOTOPbIX C/TyHasax MOXeT BO3HUKHYTb HEO6XOANMOCTb NEPEYNC/INTL UK ONUCaTb BXOAHbIE AaHHblE
ANnsA nnaHa kavyectsa (CM. 4.2), 4To6bl yNpoCTUTb:

- CCbI/IKN Ha BXOAALLME [OKYMEHTbI NOb30BaTENAM NiaHa KayecTsa;

- MPOBEpPKy COCTaBa BXOAAWMX JOKYMEHTOB NPV akTyanusaummn naaHa kavyecTsa.

- nAeHTUUKaLNIO N3MEHEHWI BXOAALMX OKYMEHTOB, B pe3y/ibTaTe KOTOpbIX MOXeT notpeboBaTbCs
aHanus3 nnaHa KavecTsa.

5.4 Uenwn B o6nacTun kayecTtsa

B niiaHe KayecTBa A0/HKHbI 6bITb YCTAHOB/EHbI LM B 06/1aCTV KavecTBa A/1st KOHKPETHON cutyaumum v
Cnoco6bl UX AOCTMXeHUs. Lienn B 061acTi kauecTBa 4151 KOHKPETHOW CUTyauum MoryT 6biTb YCTaHOB/EHI,
Hanpumep, OTHOCUTENbHO:

- XapaKTepUCTUK KauecTBa B KOHKPETHOM cuTyauum;

- BaXXHbIX BOMPOCOB, CBSA3aHHbIX C Y0B/IETBOPEHHOCTbIO NOTPEGUTENS N APYTUX 3aMHTEPECOBAHHbIX
CTOpPOH;

- BO3MOXHOCTE ynyulleHnst MeTof0B paboThl.

3T uenu B 0611aCTU KayecTBa A1 KOHKPETHON cUTyauun fOMKHbI GbiITb U3MEPUMBIMU.

5.5 OTBeTCTBEHHOCTb PyKOBO/ACTBa

B nnaHe kavecTBa KOHKPETHOW cuTyauuu AO/MKHbI OblTb MAEHTUMULMPOBAHbI CNeuuanmncTbl, OTBeT-
CTBEHHblE 3a cnefytluve AeicTBus:

a) obecneyeHne NAaHMPOBAHWSA, BHEAPEHWS, YNpaB/ieHUS U MOHUTOPUHIA MPOABMXEHUA AEeNCTBUIA,
Tpe6yeMbIX CUCTEMOI MEHEL)KMEHTA KAYECTBA WU KOHTPAKTOM;

b) onpegeneHve nocnefoBaTeslbHOCTM W B3avMOAENCTBMSA NMPOLEeccoB, MPYMEHUMbIX B KOHKPETHO
cuTyauum;
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C) ycTaHoBfieHMe TpeboBaHMii K 06MeHy MHopMauneln Mexay BCeEMN BOBI€YEHHbIMU (hYHKLMOHA b-
HbIMW NoApasfeneHnsiMun, NocTaBLUKamMm N NOTpebUTeNnaMuY, aTakke KyperyimpoBaHuio Npo6emM, BO3HMKat-
WMX NpU B3aUMOAENCTBUN MEXOY HUMU;

d) aHanus pesynbTaToB MHOOLIX NPOBOAUMbBIX aYAUTOB;

€) HajeneHue COOTBETCTBYHOLMUX NINL, MNOSTHOMOYMAMY NPUHATUS peLleHns 06 UCKNI0YEHUN OTAE/bHbIX
TpeGOBaHM cUCTEMbl MEHEAXXMEHTA KauecTBa OpraHu3aLuu;

0 ynpaBneHue KOPPeKTUPYILUMI ¥ NPeaynpexaawuMmn 4encTBusiMu;

[) aHanu3 v ofo6peHne N3MEHEHN M OTKTIOHEHWUIA OT NiaHa kavecTsa.

OTYETHOCTb MO BHEAPEHMIO MiaHa KayecTBa MOXET ObiTb NpeAcTaBfieHa B BuAe 6/10K-CXeMbl.

5.6 YnpaB/fieHue AOKyMeHTaumen u gaHHbIMU

LNna okyMeHTaumum n AaHHbIX, NPUMEHUMbIX B KOHKPETHOI CMTyauuu, B nnaHe kayecTBa cneayeT ykasbl-
BaTb:

a) cnocob nageHTugrKaunm 4OKYMEHTOB U faHHbIX;

b) NUL. aHaN3NPYOLLMX U YTBEPXKAAKLNX AOKYMEHTbI U flaHHbIE;

C) NWU. KOTOPbIM 6YAYT HANPaBASTLCA AOKYMEHTbI U JaHHbIE U YBeAO0MIEeHUE 06 NX AOCTYMNHOCTH,

d) cnoco6 nosyyeHust gocTyna K 4OKYMeHTaM U AaHHbIM.

5.7 YnpaBrieHne 3anucamu

MnaH KayecTBa AO/HKEH COAEPXKaTb NepeyeHb YCTaHOB/IEHHbIX 3anuceli N MeToAbl UX noaaepXxaHms B
paboyem cocTosaHMUM. Takne 3anucu MoryT BK/toYaTb B Ce6: 3anncK No aHann3y nNpoekTa, KOHTPOJI0 U UcnbITa-
HUAM, U3MEepEeHNI0 NpoLeccoB, rpadrk paboT, rpaduyeckme maTepuansl, pacnucaHune 3acefaHuin. OpraHusa-
Lus AO/MKHA paccMOoTpeThb cneayoLue Bonpochl:

a) cnocob, MecTo 1 BPeMS BeAeHUs 3anuceil:

b) TpeboBaHMs AOrOBOPOB, 3aKoHoAaTe NbHble N 06a3aTeNnbHble TPe6oBaHNA 1 CNOcobbl UX BbINOHE-
HUS;

C) HOCWTEeNU, Ha KOTOPbIX JO/MKHbI BECTUCH 3anncy (4OKYMeHTaibHas KONus WAy aNeKTPOHHbIe HocuTe-
nn);

d) cnocob ycTaHOBNEHUS W BbINONIHEHNA TPEBOBaHWI K YeTKOCTU, XPaHEHWIO, U3MEHEHMIO MecTa XpaHe-
HUS, PacrnopsXeHuto N KOHUAEHLMaNbHOCTH 3anuce;

€) MeToAbl, UCMOoNb3yeMble /151 CBOEBPEMEHHOrO o6ecneyeHns 4OCTyNHOCTM 3anvceii (npyu Heobxoau-
MOCTH),

f) 3anucw, npegocTtaBnsemble NOTpebUTENO, BPEMA M CpeAcTBa UX NpefocTaBNeHns:

) A3blK BeAeHNs TEKCTOBbIX 3anucei;

h) n3bATUE ¥ pacnopsxeHne 3anucamu.

5.8 Pecypcsbl

5.8.1 Ob6ecrneyeHne pecypcos

MnaH KayecTBa AO/HKEH YyCTaHaBAVMBATb TUM M UYNCI0 PECYPCOB, HEOOXOANMbIX A/19 YCNELIHOr0 BbIMOHE-
HVA naHa. OTu pecypcbl MOTyT BKOYaTb B ce6 MaTepuasnbl, Ye/l0BEYECKNe pecypcbl, UHDPACTPYKTYpY U
NPOn3BOACTBEHHYIO cpeay.

Ecnn nmetoTcs orpaHnyeHus B JOCTYMHOCTU OTAE/bHLIX BUAOB PECypCcoB, TO B N/iaHe KayecTsa MoXeT
6bITb yKasaH cnocob BbiNosHeHNsA TpeboBaHMii (3a cHeT NCMNOJIb30BaHUS KOHKYPEHTHOM NPOAYKLMM, NPOEKTOB,
NpPOLLEecCOoB UM KOHTPaKTOB).

5.8.2 Martepuanbl

Ecnu cyliecTByloT 0cobble XxapakTepuCTUKKN A1 MaTepnasnos (Cbipbs U/WIn KOMNOHEHTOB), TEXHUYECK/Ee
YyCNOBUS WM CTaHAApPThl, KOTOPbIM AO/MKHBI COOTBETCTBOBATbH MaTepuasibl, TO OpraHu3anms fo/HKHa B nnaHe
KayecTBa yCTaHOBUTb U YTBEPAUTbL UX.

5.8.3 UenoBeuyeckue pecypchbl

MnaH kayecTBa AO/IKEH yCTaHaBNMBaTb NPU HEOBXOANUMOCTN TPe6OBaHMA K KOMNETEHTHOCTW NepcoHa-
na. MnaH ka4yecTBa f0/MKEH yCTaHaBNMBaTb He06X04MMOe 06yUeHre nepcoHana uimn apyrue feincTens, Heob-
XoAUMble 15 NepcoHana.

B nnaHe kauectBa cnepyeT ykasbiBartb:

a) NoTPeBHOCTb B MPUB/IEYEHUN HOBOTO MepcoHana u ero obyyeHuu:

b) 06yyeHune CyLlecTBYOLWEro nepcoHana HoBbIM UM MOAEPHU3MPOBaHHLIM MeTogaM paboThbl.



FOCTP MCO 10005—2007

OpraHusauus fo/XHa Takke paccMmaTpuBaTb NOTPEBHOCTb M NPUMEHUMOCTb PaboThl B rpynnax u MoTu-
BaLMOHHbIX CTpaTeruii.

MpumeyaHnune — OnucaHne keanudukayuy nepcoHana npuseneHo B 5.13. a obyyeHne UCnonbL30BaHNIO Nna-
HOB KayecTBa — B 6.2.

5.8.4 VHdpacTpykTypa n nponsBoAcTBeHHas cpeja

MnaH KayecTBa [0/MKEH BKOYaTh B ceba cneyunduyeckme TpeboBaHUS KOHKPETHON CUTyaumMmn OTHOCK-
TeflbHO MPOM3BOACTBA WM CPefCTB 06CAYXMBaHNSA, paboyero NpocTpaHCcTBa, MHCTPYMEHTOB U o6opyaoBa-
HMA, MH(OPMAUMOHHBLIX TEXHOMOrMin, obmeHa WHdopmaumeid, BCNoMoraTesibHbIX YCAYr W TpaHcnopTa,
Heo6X0AMMbIX A/15 €ero YCneLwHOoro 3aBepLueHus.

Ecnu npousBofCcTBEHHasA cpeja HanpsAMyl BAUSIET HA KavyecTBO MPOAYKUWMW AW nmpouecca, TO naaH
KayecTBa [JO/HKEH onpeaennTb ocobble aKONornyeckne xapakTepucTukm, Hanpumep:

a) KO/IMYeCcTBO B3BELUEHHbIX B BO34yXe YacTul, (a3p0o30/1M — B YNCTbIX NOMELLEHUSIX);

b) 3alUTy 3NEKTPOCTATUYECKUX YYBCTBUTE/bHbIX YCTPOWCTB;

C) 3awuTy oT 6KMO/I0TMYECKO oNnacHoCTy;

d) TemnepaTtypHble XxapakTepuCcTUKN neuu;

€) BHeluHee OCBEeLLeHne Y BEHTUMIALMIO

5.9 Tpe6oBaHus

MnaH KayecTBa AO/MKEH BKIOYATb B cebsl TpeboBaHNs, He06X0AMMbIE A1 KOHKPETHON cutyauumn unm
CCbI/IKY Ha HUX. B Hero MoxeT 6bITb BK/OUYEH KpaTkuii nepeyeHb Tpe6oBaHWil ANS NOMOLLM Nob30BaTeAaM B
NMOHUMaHUK 061acTn nx paboTbl, HANMPUMEpP CXeMbl NpoekTa. B Apyrnx cnyyasx MoxeT BO3HUKHYTb NOTPe6-
HOCTb BCOCTaB/1IEHWNMN NOIHOTO NepeyHs TpeboBaHwuii, pa3paboTaHHbIX HA OCHOBAHUW BXOAHbIXA0KY MEHTOB.

MnaH KkayecTBa AO/MKEH yCTaHaBNNBaTb BPEMS, OTBETCTBEHHbIX /UL, MECTO 1 CNOCO6 aHann3a ycTaHoB-
NeHHbIX TpeboBaHWii ANA KOHKPETHON cutyaumun. MNnaH kayecTBa AO/MKEH codepXaTb hOpMbl perncTpamm
pe3ynbTaToB3TOroaHannsa unpuHATbIE PeLLeHuns B Cyyae NpoTUBOPEYMNiA M HEOL4HO3HAYHOCTY TPe6OBaHNIA.

5.10 O6meH uHhopmaumeli ¢ noTpebuTenem

MnaH KayecTBa [O/KEH cofepxaTb crepyollee:

a) nepeyeHb NUL,. OTBETCTBEHHbIX 38 06MeH MHopMauueli ¢ noTpebuTenem B 0cobbIxX Cnyyasx;

b) cpeacTBa, ucnonb3yemblie 418 o6MeHa nHdopmalmeli ¢ notpebutenem;

C) MyTV 1 cnocobbl KOHTaKTa Npu o6MeHe HopMauueld, cneymanbHO ykasaHHble 415 onpeAeieHHbIX
notpe6uteneli NNn PyHKLMA (4TO NPUMEHMMO):

d) 3anucu, coxpaHsemblie npu obmeHe MHopmaunel ¢ noTpebutenewm;

€) npouecc paboTbl C 0T3bIBAMU W MPETEH3USIMU NOTPEOUTENEA.

5.11 lNpoekTupoBaHne n paspaboTka

5.11.1 [lpouecc NPOeKTUPOBaHNA U pa3paboTKu

MnaH KayecTBa A0/KEH BKOYATb B ce65 nnaH(bl) NPOEKTUPOBaHWA 1 pa3paboTkn 418 KOHKPETHON CUTY-
auuy UK CCbISIKY Ha Hero.

MnaH KayecTBa fO/IKEH YUNTbIBATL NPUMEHAEMbIE CTaHAaPTbl, TEXHUYECKNE YC/IOBUSA, XapaKTepuUCTUKn
KayecTBa v COOTBETCTBYOLWME 06A3aTesibHble TpeboBaHua. OpraHm3auns 4o/KHa ngeHTuduymposaTs KpuTe-
pvK. B COOTBETCTBWM C KOTOPbIMY BXOAHbIE M BbIXOAHbIE AaHHble A1 NPOEKTUPOBaHUA 1 pa3paboTky AN KOH-
KPeTHOW cuTyaunu o/mMKHbI 6bITb MPUHATHI, & TaKXKe cnocob aHanusa, Bepudvkauny n Banmalm nonyyeHHbIxX
pe3ynbTaToB, CTaAWto, HA KOTOPOW OHW A0/KHbI NPOBOANTLCA, U NULL, OTBETCTBEHHbIX 3a 3TO.

PykoBOACTBO NO NPOEKTUPOBAHMWIO U pa3paboTke A1 KOHKPETHOW cuTyaLmnn AO/HKHO OCHOBbLIBATLCA Ha
COOTBETCTBYIOLMX UCTOYHMKAX, BKIOYAA NpoLeaypbl NPOEKTUPOBAHUA U pa3paboTkn opraHmu3aunm.

MpumeuvuaHune — NCO 9004 copepxuTt obuiee PyKOBOACTBO MO MpoLeccy MpoeKkTupoBaHWA M paspaboTku.
MCO/M3K 90003 coaepxunT cneymanbHoe pykoBOACTBO B chepe NporpaMmMHOro obecneveHus.

5.11.2 YnpaBneHne N3MeHeHUsIMU Npu NPOeKTUPOBaHNK 1 pa3paboTke

MnaH KkayecTBa JO/KEH cofepxaTb:

a) meTop ynpas/ieHus 3anpocamut 06 U3MEHEHUSX K NMPOeKTY;

b) nepeyeHb UL, YNOSTHOMOYEHHbIX MHULMNPOBATL 3anpoc 06 U3MEHEHUN;

c) cnocob aHannsa U3MEHEHWUI C TOUKM 3PEHUS NX BO3AENCTBUS;

d) vy, ynosIHOMOYEHHbIX HA 0J06pEHNE UK OTKIOHEHNE U3MEHEHWIA;

e) cnocob6 BepuUKaLun BHELPEHNUS U3MEHEHUIA.

B HekoTOpbIX CyyYasx He cylecTByeT TpeboBaHW K NPOEKTPOoBaHWio 1 paspaboTke. OfHaKO B 3TOM
c/y4yae y opraHvsauumn octaeTcs NnoTpebHOCTb B yNpaBieHUN U3MEHEHUSMUN B CYLLLECTBYIOLLMX MPOEKTax.
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5.12 3akynku

B nnaHe kauecTBa cnefyeT ykasbiBaTb:

a) KpUTuyeckue xapakTepuUCTVKM 3aKynieHHOM NPOoAYKLMN, BAVSAIOLLKE HA KaYeCTBO NPOAYKL N OpraHu-
3auuu;

b) cnoco6 MHOPMMPOBAHUA MOCTABLUMKOB 06 YCTAHOB/EHHbIX XapakTepucTukax ana obecneyveHus
COOTBETCTBYIOLLErO yrpaBeHUs Ha BCEX CTaAMUAX XXM3HEHHOIO Lukia NnpoayKuuu nnn ycnyru;

C) MeToAbl, UCMONb3yeMble /15 OLleHKM, BbIGOpa v ynpasieHnus nocrasLymkamu;

d) TpeboBaHuA K NiaHam Kavyectsa Wav APYrum COOTBETCTBYIOLWMM NjaHaM nocTaBLMKOB WU coaep-
XaTb CCbIIKN Ha HUX;

e) MeToAbl, UCNosb3yeMble A5 AOCTUXEHNA COOTBETCTBMA Tpe6oBaHMAM Mo obecneyeHnto kauecTsa,
BK/lOYasA 3aKoHoAaTesbHble 1 06a3aTefbHble TpeboBaHNSA, YyCTaHOB/IEHHbIE K 3aKynaeMoi NpoayKuuu;

f) cnoco6bl, KOTOpble opraHM3auns A4o/HKHA NPUMEHATb ANA BepudrKauny COOTBETCTBUS 3aKynaemoi
NPOAYKUUN YyCTaHOBNEHHbIM TpeboBaHNAM;

4) obopyaoBaHue v ycnyru, ANs BbIMOSIHEHWS KOTOPbIX NPUBAEKAOT TPeTbu nuua (ayTCOPTUHT).

MpumeyaHune — [NA pykoBOACTBa NO ayTCOPTUHTY MOXHO Mcnonb3oBaTb Be6cadT www.iso.orgHcl 76/sc2.
5.13 MNpou3BOACTBO 1 06CyXnBaHne

Ob6ecneyeHne Npon3BOACTBA U 06CNYXMBAHUS BMECTE C HEO6XOAMMbIMM NpoLeccaMmn MOHUTOPUHTa U
N3MepeHnii COCTaBAAIT [MTaBHYI0 YacTb N1aHa Nno KayecTBy. MIcnosib3yeMble NpoLecchbl U3MEHAIOTCA B3aBUCH-
MOCTW OT XxapakTtepa paboT. Hanpumep, KOHTPaKT MOXeT 3aTparmsaTtb MPON3BOACTBO, YCTAHOBKY UAPYIue npo-
Leccbl rmocne nocTaBku. B3aMmocBsA3b Mexgy MCrnonb3yembiMU npoueccamy MoXeT ObiTb 3(PEeKTUBHO
oTpaXKeHa npv NoAroTOBKE TEXHOIOTMYECKMX KapT Uimn 610K-Cxem npotecca.

[lns npoueccos nponssBoAcTBa U 06CAYXNBaHUA A0/HKHA 6bITb NPOBEPEHA NX CNOCOBHOCTL NOCTaBNATbL
Heob6xoAVMble BbIXoAbl. Takylo NpoBepKy HEO6X0AVMO NPOBOAWTL, €CAW BbIXOZ, NpoLiecca He MOXeT 6biTb
BepudrLMPOBaH Npu nNocnefyoLleM MOHUTOPUHTE WU N3MEPEHUN.

MnaH kayecTBa AOMKEH UAEHTUDNLMPOBATL BXOAbI, AeATENbHOCTb N0 peann3aunm 1 BbIXoabl, Tpebye-
Mble AN18 NPOM3BOACTBA W/MNW NpegocTaBneHns obcnyxmeaHna. MnaH kayecTsa JO/HKEH BkIoYaTb B cebs
HenocpeAcTBEHHOE ONVCaHWe WK CCbITKU Ha cnegyoLee:

a) aTanoB npouecca;

b) COOTBETCTBYHLMX AOKYMEHTUPOBAHHbIX NpoLeayp v pabounx UHCTPYKLWIA;

C) WHCTPYMEHTOB, MeToAMK, 060pyf0BaHNA U METOA0B, UCMONb3YEMbIX 4/15 JOCTVXXEHNS YyCTaHOBMEH-
HbIX TPE6OBaHNIA, BK/IOYAsA NOAPOBHOE onucaHme NobbiX HE0OOXOANMbIX CEPTUNKATOB Ha MaTepuasbl, Npo-
AYKUMIO Unu npouecc:

d) napameTpoB, KOTOpble HE06XO0AMMO KOHTPONMPOBATH A1 BbINOSIHEHWS 3aM/1aHMPOBaHHbIX Meponpu-
ATWIA:

€) MeToAoB o onpefeneHns COOTBETCTBUSA 3TUX NapamMeTpPOB YCTAHOB/IEHHbIM TPE6OBaAHUSAM N YC/TOBUAM,
BK/lOYasA cTatucTmyeckne unv niobbie gpyrne MeToabl KOHTPONS:

f) nmogpo6Hoe onucaHve kBanudukauun u/uam HeobxoaUMoN cepTudmnKkaLumn nepcoHana,;

4) KpUTepueB KayecTBa M3rOTOBMEHUSA WAWN YCAYT;

h) npvmeHvMble 3akoHOfaTesbHbIE U 06A3aTeflbHble TpeboBaHus;

i) oTpacneBbIX MPOMbILLIEHHbIX METOANK.

Ecnu cyuwlecTByloT TpeboBaHMs K yCTaHOBKe WM BBOAY B 3KCM/yaTauumio, TO NaaH KavyecTBa [JO/DKeH
cofepxaTb OnncaHne ycTaHOBKM U MOHTaXa NpoayKLUN, a Takxe nepevyeHb XxapakTepucTrk, KOTopble JO/KHbI
6bITb BEpUULMPOBaHbI Y BANNAMPOBaHbI.

Ecnu B KOHKpeTHOW cuTyaummn TpebyoTca yCnyri opraHnsasn iy nocne noctaBku (Hanpumep no 06Cnyxu-
BaHMWI0. NOAAEPXKKE Y 06YYEHWID), TO N1aH KayecTBa [O/IKEH COAePXaTb UCMONb3yEMblE OpraHm3aLmeii meTo-
bl 06ecneyeHunst BbINOTHEHNSA NPUMEHUMbIX TPe60BaHUii B COOTBETCTBUM C:

a) 3akoHogaTesNbHbIMW U 06a3aTeNlbHbIMKU TpeboBaHNAMUY;

b) OTpacneBbIMW UHCTPYKLUSIMU U METOAUYECKUMU PEKOMEHAALMSAMMY;

c) TpeboBaHUSAMM K KOMMETEHTHOCTM NepcoHana, BKIoYas CTaxepos;

d) npefycMOTPeHHbIM NepBOHAYa/IbHbIM TEXHUYECKUM 06CYXMBaHNEM N TEXHUYECKUM 06CNYXUBaHN-
eM B Mepuoj akcnsyatauun B TeYeHMe COrnacoBaHHOrO NeprvoAa BpeMeHN.

MpumMeu aH e — PykoBoAslWMe yKasaHus MO YNpasB/ieHUI0 Mpoueccamy MNpPOEKTUPOBAaHWUS MNpPUBELEHbl B
MCO 10006.
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5.14 NpeHTudmkaumns m npocrieXxnBaeMocTb

Mpu HEO6XOAMMOCTU COOTBETCTBYIOLWEN naeHTMdmKaLuy NpoayKLMN NiaH kavecTBa JO/IKEH onpege-
NNTb NCNoJib3yeMble MeToabl ugeHTudrkaLmm. Ecnm npocnexmsaemMocTb He06xoauma, To NJiaH No KavyecTBy
[O/MKeH onpefennTb ee 061acTb NPUMEHEHUA U CTeNeHb NPUMEHeHUs, BKIYas opmMbl aeHTUrkalmmn
COOTBETCTBYIOLLE MpoAyKL K.

MnaH kayecTBa JONIXEH yCTaHaBINBaTb:

a) cnocobbl MAEHTU(UKALMN N OTPAXEHNSI B paboumx AOKYMeHTax TpeboBaHMii K NPOC/IeXBAEMOCTH,
YCTaHOBJIEHHbLIX B AOroBopax, 3akoHogaTesibHbIX N o6s3aTeNbHbIX TpeﬁOBaHVIFIXI

b) 3anucu nNo aTum TpeboBaHMSAM, a TakkKe MeTOAbl YNpaBieHUs N pacnpocTpaHeHus 3anuce;

c) TpeboBaHVA N MeToAbl ANA UAEHTUMMKALMMN cTaTyca KOHTPONSA U UCNbITAHUA NPOAYKLMN.

NMpumeuyaHne — NaeHTUDVKALUA U NPOCNEXNBAEMOCTb ABMNAKTCSA YacTbio ynpas/ieHusa koHurypaumnei. Py-
KOBOACTBO NO ynpaBneHuto kKoHdurypayuei npuseaeHo 8 MCO 10007.

5.15 Co6CcTBEHHOCTb NoTpebutens

MnaH KayecTBa [O/KEH ycTaHaBNnBaTb (QOPMbl U METOAbI:

a) uaeHTUdMKaLmm 1 ynpaBneHns npoayKLmeli, nocTaBneHHol noTpebutenem (Hanpumep, MaTepuarbl,
Habopbl MIHCTPYMEHTOB, UCMNbITaTe/lbHOe 060pyJoBaHMe, MporpaMMHoe obecneyeHmne, aHHble, MHopmalms,
VHTENeKTyanbHas CO6CTBEHHOCTb WK YCNyrn);

b) NOATBEPXAEHUS COOTBETCTBUS NOCTaBIAEMO NOTpebrTeNneM NpoAyKL MM YyCTaHOB/IEHHbIM TpeboBa-
HUAM:

C) ynpaBfeHus HecOOTBETCTBYHLLEV NPOAYKUUEl, MOCTaBAseMol noTpebutenem;

d) ynpaBneHvs NOBpexXAeHHON, NOTEPSHHON WU HENPUTOA4HON NPOAYKUME.

MpumeyaHne — PyKkoBOACTBO NO MH(POPMaLMOHHOW 6e3onacHocTu npusegeHo B MCO/M3IK 17799.

5.16 CoxpaHeHue npoaykumnun

MnaH KayecTBa JO/IKEH YCTaHaB/IMBATb:

a) TpeboBaHUsi kK 06paboTKe, XPaHEHUIO, YyNakoBKe 1 NoCTaBke M METO/bl UX BbINOSIHEHUS,

b) MeToAbl NOCTaBKM NPOAYKLMN HA KOHKPETHbI y4acTokK, KOTOpble f0/KHbI 06ecnednBaTb COXPaHHOCTb
HEOBXOANMbIX XapakTepuCcTuK (EC/IM opraHm3alns HeceT OTBETCTBEHHOCTb 3a MOCTaBKY).

5.17 YnpaBrieHNe HeCcoOTBETCTBYHL el NpoAyKUNe

MnaH KayecTBa AO/HKEH YCTAHOBUTL AEHTUUKALMIO Y YNIpaB/eHe HeCOOTBETCTBYOLLe npoaykLuel
4Ns NpefynpexneHnsl ee HenpaBWbHOTO YNOTPe6IEHNS 40 MOMEHTA PACTIOPSKEHUS €10 UMW MOJTyYEHNS pas-
pelleHnsi Ha OTK/IOHeHWe. B niaHe kauecTBa Heo6X04MMO ONpeAensiTh creumanbHbie orpaHuyeHuns, Hanpu-
Mep CTeneHb Uu TUM Heo6XOAMMOI Nepeaesnky UM PeMOHTa 1 (hOpMbl UX OL0GPEHMS.

5.18 MOHUTOPUHT N U3MepPeHNs

Mpoueccbl MOHUTOPUHTA U U3MEPEHMIA 06ecneyrnBaT MeTOAbl NOYyYeHUs1 06 EKTUBHbLIX CBUAETENLCTB
COOTBETCTBMSA. B HEKOTOPbIX C/lyYasx noTpebutens MoxeT noTpeboBaTh NPeCTaBUTb NaHbl MOHUTOPWHIA U
n3MepeHuii (06bIYHO Ha3blBAEMbIX «MaHbl KOHTPONS U UCMbITAHWA») OTAeNbHO, 6e3 BK/IYEeHNS ocTanbHOM
MHhopMaLMm naHa no kauecTsy, Kak OCHOBY [1/11 MOHUTOPUHTA COOTBETCTBUSA YCTAHOB/IEHHbIM TPE60BAHUSIM.

MnaH kayecTBa JO/HKEH onpefensTts:

a) NpPUMEHUMble METOAbl MOHUTOPWHIA U U3MEPEHUIA NPOLLECCOB U NPOAYKLUK;

b) cTagun, Ha KOTOPbIX NPUMEHSIOT MOHUTOPUHT U N3MEPEHNS;

C) XapakTepuCTVKW KayecTBa, NoA/exallme MOHUTOPUHTY N U3MEPEHUIO HA KauKA0M cTagum:

d) mcnonb3yembie npoueaypbl U KPUTEPUN MPUEMKN.

€) NpUMeHUMble CTaTUCTUYECKME METOAbI YNpaBieHus npoueccamu;

0 €ec/MKOHTPO/Ib U UCbITAHUS fLO/KHBI GbITb 3aCBUAETENILCTBOBAHbI MW BbINOIHEHBI YNIO/THOMOYEH-
HbIMW OpraHamu u/unu noTpeéuTenem, To NAaH kayecTBa AO/KEH NpedycMaTpuBaTh, Hanpumep:

- NCMbITAHWUSA MW CEPUIO UCMbITaHWI (MHOTAA Ha3blBaeMble «TUMOBbIE UCMbITAHUA»), HaNpaB/ieHHble Ha
0406peHne KOHCTPYKLMU 1 onpeaeneHne cnocobHOCTY KOHCTPYKLMU COOTBETCTBOBATL TPEOOBAHNAM TEXHU-
YeCcKMX YCNOBUIA K MPOAYKLNN,

- NCMbITAHUSA U NPUEMKY Ha MecTe YCTaHOBKU.

- BepudmKaLmio NpoayKLmm.

- Ba/MAaumio NpoayKuum;
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1) MecTo, Bpems 1 cnocob npvBieyYeHns opraHmsalmeli TPeTbUxX NNl AN1A BbIMOSIHEHNUA KOHTPOAA UK
“cnbITaHW BCOOTBETCTBMM CO CBOMMU NOTPEBHOCTAMU, TPE60BaHNAMN NOTpebuTeneli nm 3akoHoAaTeNbHbl-
My 1 0b6a3aTenbHbIMU TpeboBaHNAMY;

h) kpuTepun peanusauuu NpoayKLUMK.

MnaH KayecTBa AO/MKEH MAeHTUdMUMPOBaTL CpeacTBa KOHTPONSA, UCMOMb3yeMble A1 MOHUTOPUHTA,
ncneiTaTesibHoe 060pyAoBaHNe, CMONb3yeMoe B ONpeeseHHbIX C/lyyasx, Bkatovas Tpe6oBaHns K ero kanvo-
poOBKe M cTaTycy KambpoBKu.

MpumevyaHuns
1 PykoBOACTBO MO MEHEAXMEHTY CUCTEM U3MepeHus npusegeHo s NCO 10012.
2 PykoBoAcTBO MO BbI6OpPY cTaTUCTUYECKUX MeToA0B npuseseHo 8 NCO/TO 10017.

5.19 Ayautbl

AyauTbl NCNONL3YIOT AN1A HECKONbKUX Liene;

a) MOHUTOPWHT BHEAPEHUSI N Pe3y/ibTaTUBHOCTL NIAHOB Ka4yecTBa,;

b) MOHWTOPWHT 1 BepUhMKaLUA COOTBETCTBUS YCTAHOB/IEHHBIM TPE6OBaHUAM;

c) HabnwogeHve 3a nocraBLuKkamuy;

d) HesaBucMmMasi 06bEKTMBHASA OLEHKa YA0BNETBOPEHWUA NOTpe6GHOCTel noTpebuTenein wunm apyrux
3aVHTEPECOBaHHbIX CTOPOH W Ap.

MnaH kavecTBa f0/HKEH NAEHTUNLMPOBaTL HE06X0ANMbIE ayAUTbI KOHKPETHOW CMTYyaL M, 0CO6eHHOC-
TV U 06BEM ayanTa, a Takke UCNoNb30BaHWe pesynbTaToB ayauTa.

MpumeuvyaHnune — PykoBoAcTBO No ayauTy npusegeHo 8 CO 19011.

6 AHanu3, NpuUHATME, BHEAPEHME 1 MEPECMOTP M/laHa KavyecTBa

6.1 AHanus u NMPUHATME NJ1aHa KadecTBa

MnaH kayecTBa HEO6XOAVMO aHaANN3UPOBATh HA NPeAMeT ero afekBaTHOCTW U pe3ynbTaTUBHOCTU. MnaH
KayecTBa f0/MKeH 6bITb (hopMasibHO 0406peH OTBETCTBEHHbLIM INLLOM MW FPYNMONA UL, COCToALel U3 npea-
cTaBuUTeNeli COOTBETCTBYIOLMX (DYHKLMOHAbHbLIX NoApa3feneHunii opraHusauun.

B cooTBeTCTBMM C OrOBOPOM MN1aH KayecTBa MOXeT ObITb NpeAcTaB/ieH NoTpebutento Ansa aHanusa un
NPUHATUS UK B poOLLecce KOHCYNbTaLuii Npu NoAroToBKe 0roBopa, Wv nocse 3akitueHns gorosopa. Mocne
3aK/1l04eHNss 4OroBopa NaaH KayecTBa A0/MKeH 6biTb NpOaHaIM3UPOBaH U NPU HeO6XoAMMOCTM AopaboTaH 1
nepecMoTPeH B COOTBETCTBUN C U3MEHEHUAMN TpeboBaHWii, KOTOPbIE MOIIN NPOU30TH B NPOLLECCE KOHCYb-
Tauuii npy NoAroToBKe A0roBopa.

Ecnn npoekT nnv Aorosop BbINOMHATCA NO3TANHO, OPraHn3auns MoxeT NpeAcTaBNSaTh NaH KayecTsa
noTpebuTesno AN Kaxaoi ctagumn paboTsl (40 Havana 3Toi ctagun).

6.2 BHepgpeHue nnaHa kayecTBa

Mpv BHeApeHUW MiaHa KayecTBa opraHu3aLlms fo/HKHA pacCMOTPeTb CneaytoLee;

a) Paccbinika nnaHa kayecTtBa.

MnaH kayecTBa AO/HKEH ObITb pa3ocsaH BCEM 3aMHTeEpecoBaHHbIM nuuam. Cneayet cobnwgarb 0CTO-
POXHOCTb ¥ pasnunyaTb KONUW, paccbliaembie B COOTBETCTBMM C NPOLEeAYpOi ynpaBieHns AOKYMeHTaunen,
KOHTpONMpyemble konun (KOTopble Npy HEOGXOAMMOCTU akTyaIn3mpyTCa) 1 KONuK, paccbliaeMble TONbKO
ana nHdopmauun.

b) O6yyeHne MCNosIb30BaHMIO NJaHOB KayecTsa.

B HekOoTOpbIX opraHu3auusax, Hanpumep 3aHUMarlLUXCA MEHEe)KMEHTOM MPOEKTa, M/aHbl KayecTsa
MCMNO/b3YT 06bIYHO KaK YacTb CUCTEMbI MEHEMKMEHTa kavecTBa. B gpyrux opraHmsaumnsax naaHbl kayecTsa
MOTYT MCNO/b30BaTLCA NP HEOGXOAMMOCTH. B 3TOM cnyyae MoxeT noTpeboBaTbCs cneunansHoe obyveHne
nosnb3oBaTeneil NpaBuIbHOMY NPUMEHEHNIO M/1aHa KayecTBa.

Cc) MOHWUTOPWHI COOTBETCTBMA M/1aHaM KayecTBa.

OpraHu3auns HeceT OTBETCTBEHHOCTb 38 MOHUTOPUWHI COOTBETCTBUA TeKyLlel AeATeNbHOCTY NiaHaM
KauyecTBa. MOHUTOPUHI MOXET nNpeaycmartpusaTh:

- HabnaeHne 3a BbINOIHEHWMEM 3aMnaHUPOBaHHbIX MEPONPUSATHIA,

- aHanu3 3Tanos, NpeayCMOTPEHHbIX N1aHOM.

- NpoBejeHne ayauTos.

Ecnun ncnonb3yoT HECKOIbKO KPATKOCPOUHbIX N1aHOB KayecTBa, TO ayaAuT NPoBOAAT BbIGOPOYHO.

Ecnv nnaH kayecTBa npegctaBfieH NOTpeobuTenamM Unn ApPYrMM BHELIHUM CTOPOHaM, TO 3TU CTOPOHbI
MOTyT YCTaHOBUTb TPEOOBAHUSI K MOHUTOPUHTY COOTBETCTBUSI N1aHaM KayecTBa.
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MOHWTOPUHT, BbIMOSIHEHHbI BHYTPEHHUMYW WU BHELLHUMW CTOPOHAMUW, MOXET ObiTb NOJSIE3EH Npu:
1) oueHke 0653aTENbLCTB OpraHM3auny nNo aPEKTUBHOMY BHEAPEHMIO NIAHOB KayecTBa:

2) oueHKe NpakTUYecKoro BHeAPEHNS NyaHa KavecTBa;

3) onpefeneHun pucka c y4eToM TpeboBaHWUi KOHKPETHON cuTyaumm:

4) npoBefeHVNN KOPPeKTUPYIOLWMUX Uy npeaynpexaarlwmx aeiicTeuii npu Heo6xoaMMocCTu;

5) npgeHTMdmKauny BO3MOXHOCTEN yydlleHnsa naaHa kavyecTsa U CBA3aHHbIX AeACTBUNA.

6.3 TlNMepecmoTp nsiaHa KayecTBa

OpraHu3sauus Ao/HKHA NepecMaTpuBaTh NiaHbl kayecTsa:

a) ANA OTpaXeHUsi NoObIX N3MEHEHUIA BXOAHbIX AaHHbIX, BKIOYAs N3MEHEHUS:

- KOHKPETHOM cuTyauumn, Ans KOTOPOI YyCTAHOB/IEH M/1aH KayecTsa,

- MPOLLECCOB peanusauum npoayKuuu,

- CUCTEMbI MEHeXMeHTa KayecTBa opraHusaumm.

- YCTaHOB/IEHHbIX 3aKOHOAATE/bHbIX UKW 06s13aTesbHbIX TPe6oBaHMWii;

b) 4151 BBEIEHUS COTNIACOBaHHbIX YyULWEHNIA.

YNoNHOMOYEHHOE INL0 WY LA A0/DKHBI TPOaHaIM3MPoBaTh U3MEHEHWS N1aHa KauecTsa Ha npeaMeT
€ro BbINOMIHUMOCTY, aleKBATHOCTU U pe3ynibTaTuBHOCTU. O NepecMoTpe naHa kKauyecTBa J0/IKHO 6bITb CO06-
LLLEHO BCEM /IULLIaM, UCTO/b3YIOLLMM ero. Bce flOKyMeHTbI, KOTOpbIE 3aTpariBaloT M3MEeHEeH)s NnaaHa kayecTsa,
[OMIXHbI GbITb aKTya/IM3poBaHbl No Mepe Heo6X0ANMOCTH.

OpraHu3saums fo/XHa paccMoOTPeTb BOMPOC 0 Cnocobe 1 06CToATENbCTBAaX Bblgauu opraHusauueii pas-
pelleHns Ha OTK/IOHEeHWe OT MN/iaHa KayecTBa, BK/Uas onpefeneHue:

- NINL. YNOSIHOMOYEHHbIX 3anpalinBaTh paspelleHne Ha OTK/IOHEHUE;

- cnoco6a CoBepLUEHNs 3anpoca;

- coaepxaHusa 1 popmMbl NpesfocTaBnsemMoii uHgopmauy;

- VL. HafleNleHHbIX OTBETCTBEHHOCTLIO U MOTHOMOUYMSIMUA MPUHUMATL WW OTKIOHATb paspeLleHust Ha
OTK/IOHEHMS.

MnaH KauyecTBa JO/IKEH PACCMATPUBATLCA Kak 3/IEMEHT KOH(Urypauuy n Ao/mkeH 6biTb NOAYMHEH MPO-
Lleccy ynpae/fieHno KOHGUrypaumei.

6.4 O6paTHas CBA3b U yny4lloHMe

OonbIT npUMeHeHnA nnaHa KavyecTBa A0J/1KeH 6bITb npoaHanuianposaH. lNonyyeHHas MHcpopmau,vm aon-
XXHa UCNos1b30BaTbCA ANA ynydleHua nocnefqyrwmnx nnaHoB UanM CUCTEMbl MeHe)KMEHTa KayecTBa.
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MpunoxeHne A
(cnpaBoyHOe)

Mpumepbl POpPMbl NJAHOB KayecTBa

Al O6wmne nonoxeHunsa

B HacTosiWeM NPUIOXEHUN NpUBELEHbI NPUMepPbLI hOPMbI NJAHOB KavyecTBa.

MpuBeAeHHble NPUMeEpPLI He crnefyeT paccMmaTpuBaTb kak HaumGonee MNofiHble NO COAEPXAaHUI NAaHbl kKayecTBa
(cm. pasgen S). Ha npakTuke nnaHbl kKayecTBa MOryT 6bITbcnoxHee. O6bIYHO OHU OXBATbIBAKT BCE NPOLLECCHI peanunsauum
NpoAYKLMMN, 3a UCKNIOUYEHNEM NTAHOB KAYecTBa, COOTBETCTBYIOLNX KOHKPETHOW cutyaumnu.

MnaHbl KayecTBa COCTaBNAT B yA06HOI ANa opraHusaynm hopme, COOTBETCTBYOLW EN YCTAHOBNEHHbIM Tpe6GoBa-
HUsiM. [pu onpeAeneHHbiXx 06CTOATENbCTBAX NpeCcTaBNeHNe NnaHa B BUAE TeKkcTa MOXeT 6biTb 60n1ee NnpegnoyTuTenb-
HbIM, YEM B BUAE cXeMbl. CXeMbl MOTYT 6bITb 406GaB/IEHbl K TEKCTY. MOryT ucnosb3oBaTtbCcs Apyrme opmbl, Hanbonee
noaxoasiuime ANs KOHKPETHON cuTyauuu.

Ecnu nnaH kayecTBa A0OCTYNeH B 3/1eKTPOHHOM BUAe, TO YNOMSIHYTble B NnaHe [OKYMEHTbI, HanpuMep npouegypsl,
MOTYT 6bITb 4OCTYMHbI Yepe3 rMNepccChbiiKy.

Mpumepbl 11 2 coaepxaTt pas/inyHble NpeacTaB/ieHNA OLHOTO U TOTO Xe cnyyas ANA WA CTpayum oTCyTCTBUA cne-
umanbHoi hopMbl NpeAcTaBNeHUs NaaHa ANs KOHKpeTHol cuTyauuun. Mpumepsl 1—4 npuBeaeHbl Ans unncTpauum un
HOCAT CNpaBOYHbI XxapakTep.

MpuMmepbl UANIOCTPUPYIOT.

- Mpumep 1 — MNpepacTtaBneHne nnaHa kauBcTeaBdopmeTabnuybi(nnaHkayecTtsanoobpaboTkemarepmanos).

- lpumep2 — MpepcTaBneHne nnaHa kayectTsa Bpopme 610K-CXxeMbl (N1aH KayecTBa noo6paboTke MaTepruanos);

- NMpumep 3 — lpeAcTaBneHne naaHa kayecTBa B NPOU3BOJbHOI (hopMe (MPOU3BOACTBEHHBIW NnaH kayecTsa),

- Mpumep 4 — MNpepacTaBneHne NnaHa kKa4ecTBa B TEKCTOBOM hopMe (NaH kayecTBa Npu pa3paboTke NPOrpamMmmMHO-
ro obecneueHunsn).

A.2 Mpumepsl

A.2.1 NMpumep 1. MnaH kayecTBa B Buae tabnuybl (no o6paboTke matepnanos)

MpoAayKuMs/NponaBoACTBEHMAs!

MnaH kauectBa — 005 NINHNA, XMMUYeckue BellecTsa MoarotosneH YTBEpXaeH Pepakunsa 01 [aTta 05.'09/03
YCTaHOB/IEHHOTO Knacca
OKYMeHT/ YuacTok/
Bupg peatenbHocTn Onucaxve Hoky "
npouegypa nogpasfenexune
O6nacTb NnpumeHe- HacToAawwnii nnaH kayecTBa NPUMEHUM K npoLeccam npouns- — —
HUS BOACTBA W pacnpefeneHns XMMnyecknx BelecTs yCTaHOBNEH-
HOro knacca
Llenn B o06nactu Llenamn B 061acTu KayecTBa SABAAKTCA: BbINYCK KAYECTBEH- OSP-005 Pa3snunyHble
KayecTsa HOW npoAaykuun (93 %). ceoeBpeMeHHas noctaeka (X 1 aeHb)
OTBEeTCTBEHHOCTb OnucaHue paboT v mMaTpuua OTBETCTBEHHOCTU nepcoHana QSP-020 Bbicwee
pykoBoacTBa opraHusauuun, BOB/IEYEHHOrO B MaHMpoBaHuWe, BbINOJIHEHUE, SOP-800 pykoBoacTeo/
ynpaBneHne ¥ MOHUTOPUHI NPOABUXEHWA paboT B COOTBET- ynpasneHue
CTBUM C M/IAHOM MO Ka4yecTBY, AO/KHbI COAEPXaTbCA B CCbINOY- nepcoHanom
HbIX OKYyMeHTax
[okymeHTaums CneynanbHble Tpe60BaHMA K ynpaBneHUo fOKyMeHTauunein OSP-0S0 TexHuyeckue
OTCYTCTBYIWOT. CPOK XpaHeHNsa JOKyMeHTaLum no 4oroBopy A0/1- CNyXo6bl
XeH 6bITb He MeHee NATK neT
3anucu NaeHTudnynpoBaHHbie 1 cobpaHHble 3anucyu AoxHbl nog-  OSP-OS5 YnpaBneHue
AepxuBatbca a paboyeM COCTOSIHUM AN NPefOoCTaBNeHNs CBU- KayecTBOM
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[eTenbCcTB BbINOJIHEHUA pPaboT, BAMSAOWMX HA KayecTBo. Cpok
XpaHeHusa 3anuceil gomkeH 6bITb HE MeHee NATK neT



Mpogomxkexune

MnaH kayectBa — 005

Bug AesTenbHOCTU

Pecypchbl

AHanu3 Tpeb6osa-
Huii/TpeboBanuna no-
Tpebutens

O6meH wHpopma-
uueit c notpebutenem

MpoekTupoBaHue n

paspaboTka

3aKynku

MpounssoacTtso

NaeHTudukauma un

npocnexuBaeMmocCTb

C06CTBEHHOCTb
notpebutens

Mpopayxuma/nponsaoscTBeUMIs
JIMHUSA: XUMUYECKVE BelecTa
YCTaHOB/IEHHOTO Kfiacca

MogrotosneH YTBEPXKAEH

Onvcaxve

Tpe6oBaHNA K XpaHeHNto, 06paboTke 1 TpaHCMOPTUPOBaHUIO
Cblpbs 1 KOMMNOHEHTOB yCTaHOBNEHbl B JOoKyMeHTe VSB.doc

Becb BOB/EYEHHbIN NepcoHan A0/KeH YyCnewHo nponTn 06-
y4yeHue no paboTe c MaTepuanamu, ykazaHHbIMU B cneyndguka-
LMK K JOTOBOPY

CneuunanbHas MHgpacTpykTypa u cneuyuanbHble TpeboBa-
HWUA K OKpyXalolei cpefje He NPUMEHSTCA

Bce 3afiaHHble (hOpMYyNMpPOBKK, BCe TpeboBaHMA noTpebuTe-
NA W NoNy4YeHHble 3akasbl AO0/HKHbI 6blTb MPOAHaNN3NPOBaHbI
[,0 UX TPUEMKW AN15 onpefeneHnsi Bcex Heob6xoAuMbix Tpe6oBa-
HWUiA. paspelleHna BCex pasHornacuii U co3faHnsa yBepeHHocTH
B TOM. 4YTO opraHusauua cnocobHa ob6ecneumBaTb COOTBET-
cTBMe TpeboBaHUAM

O6paTHas cBA3b C noTpebuTenem ycrtaHaBnMBaeTca C No-
mMouwbio Beb6calita unu ucnonb3osaHus gopmbl SOP-190F1.
06CYXEHNA HA eXeMeCAUYHbIX COBELLaHUsX NoTpe6uTens ¢ py-
KOBOJCTBOM

Ecnu yctaHoBneHHble Tpe6oBaHusi noTpebuTensa 3Hauu-
Te/lbHO OT/IMYalTCs OT Tpe6oBaHNii, KOTOpble 06bIYHO UCMNOb-
3yloTca B opraHusauuu. TO  OHW  AONXHbI 6bITb
npoaHanu3nposaHbl U yTBepxaeHsl (SOP-200). 3To MOXeT no-
TpeboBaTb yTBepXAeHus notpebutenem npoToTuna, a Takke
Bepudmkaunum n Banugaunn npoyecca

Bcs BAuMsOWas Ha KauecTBO NPOAYKUWs, 3akynaemas opra-
HuU3auuein. NoANEXUT BXOLHOMY KOHTPOJIIO M UCTMIbITAHUSIM @ CO-
OTBETCTBMU C TPEGOBAHUSAMMU, YCTAHOBMIEHHLIMU AN CbIpbS ©
ynakoBku. BaroHbl ¢ MatepuanamMy He ciefyeTt pasrpyxartb A0
Tex nop. noka Bce Tpebyemblie WCMbITaHWA He 6yAyT ycnewHo
3aBeplweHbl. HecooTBeTCTByWLWMEe MaTepuasbl MOryT 6biTb
MPUHATBI C YCTYNKOW (OTKIOHEHWAMU), U3BSATHI UAN BO3BpalLe-
Hbl MOCTAaBLLYUKY

MpumeHsAlTCA CTaHJapTU30BaHHbIe paboyne npoueypbl

MpuMeHsATCA CTaHJapTU30BaHHbIe paboyune npoueaypsl

COo6CTBEHHOCTb MOTPEOGUTENA U METOAbl UCMbITAHNIA noTpe-
6MTEeNna AOMKHbI 6biTb BbIMOMIHEHbI W 3aliULLEeHbl C MOMOLLbIO
opmManbHO cucTembl, NO3BONSAIOLLEN 06eCcneynTb NX COXpaH-
HOCTb U KOH(PUAEHUMANBHOCTb NOIYYEHHON! nHhopmayum

K cneunanbHbiM YNakoBOYHbIM MaTepuanam, npepocTab-
NEeHHbIM NoTpe6uTenem, NPUMeHATCA cTaHjapTHble paboune
npoueaypsl

rOCTP MCO 10005—2007

Pepakuus 01

[LokymeHT/

npouegypa*l

QSP-020

SOP-810

SOP-100
SOP-110
SOP-120

SOP-150
SOP-190

SOP-200
SOP-220

SOP-300
SOP-310
SOP-400
SOP-470
SOP-490

SOP-500
SOP-440

SOP-S40

SOP-110

SOP-410

[ata 05/09/03

YyacTok
nogpasgenexue

Bbicwee
pPYyKOBOACTBO

YnpaBeneHue
nepcoHasom

Cnyxb6a wmap-
KeTuHra u cboital/
TexHuyeckne
CnyXo6bl
MpounssoacTteo.'
ynpaBneHue
KayecTBOM

Cnyx6a wmap-
KeTWHra u cobiTa

TexHuyeckune
Ccnyx6bl

Ynpasnenune
3akynkamu/
ynpaBneHue
mMaTepuanamu

MpounssoacTseo

YnpaBneHue
maTtepuanamu/
npon3BoACTBO

Cnyx6a wmap-
KeTuHra u céoital/
TexHnveckne
CNyX6bl

Ynpasnexune
maTtepuanamu/
npon3BOACTBO
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OKOHYaHue

MnaH kauectBa — 005

Bua fesiTensHocTy

XpaHeHue u obpa-
ueHune

HecooTBeTcTBYylO-
was npogykuus

MOHUTOPUHT 1 WU3-
mepeHune

KOHTpo/ibHOE 1 13-
MepuTenbHoe ob6opy-
foBaHue

Ayaont

Mpoaykuma/nponsBoacTeoHNas
JIMHUS: XMMUYECKVe BelecTsa
YCTaHOBJ/IEHHOIO k/lacca

MogrorosneH YTBEepxaeH

Onwucaxune

3akynneHHble MaTepuasbl, He3aBepLEeHHY 1 roTOBYIO NPo-
AYKUWIO cneAyeT XpaHUTb B 6e30MacHbIX KOHTeliHepax, 6akax u
APYTUX CKNAACKUX npucnoco6neHusix. Cnegyet Mcnonb3oBatb
mMeTo4bl, NpefoTBpaLlaoL e nopyy, yxyjlieHne CBOACTB 1 3a-
rpsAsHeHne npogykyuun. Ceinyvyas NpoAyKunUs AoSKHA GbiTb 3a-
rpyXXeHa a cneynanbHo 060pyA0BaHHbIE BaroHbl

Mpogykuus, He npolweflass NPUEMOYHbIA KOHTPONb, [ON-
XHa 6blTb MOMeljeHa Ha ChneuuasnbHO BbIJENEHHbIN yyacTok
Unn B cneunanbHbll KOHTeliHep. TpebyeTcs Hanuune nognu-
caHHOro notpe6uTenem paspelleHns Ha OTKIOHeHUe (YCTynkKy)
[l0 MOMeHTa OTrpy3ku BCcell HecooTBeTCTBYlOW el NpoAyKLun

J[L0/KHBI CYL,eCTBOBATL U/IM 6biTh NOATOTOB/IEHbI MAHbI Bbl-
60POYHOTO KOHTPO/ISA M UCMbITAHMIA, OXBaTbiBalOWMeE BCe MPO-
LLecChbl U3roTOBIEHUS NPOAYKLUY

OpraHusaumus JoxHa NoAAepxuBaTb B pa6oyeM COCTOAHNM
n3mMepuTenibHOE U UcnbliTaTesibHoe o6opyjoBaHne, Heobxoaun-
mMoe npu paspa6oTke, NpOU3BO/ACTBE W ynpaBneHnun. Bece Tpeby-
eMble Kann6poBKM [O/KHbI GblTb BbINOJIHEHbI HA MecTe WK
n3rotoeutenem o6opynosaHus

Bce yCTaHOBKM MOTyT NofBepraTbCs BHYTPEHHEMY ayauTy,
ayfMTy CO CTOPOHbLI NOTPEGUTENISE U CO CTOPOHbI KOHTPOTNPYIO-
L MX OpraHos

Pepakuusa 01

JokymeHT*
npoueaypa*l

SOP-400
SOP-700
SOP-750

SOP-570
SOP-580
SOP-590

SOP-600

SOP-610

SOP-675

JMara 05/09/03

YuacTok/
nogpasjaenexve

Ynpasnexuue
maTepuanamm

Mpounssog-
cTao/TexHuyec-
Kue cnyx6bl/
ynpaBneHune
KayecTBa

Ynpasnexuue
KayecTBa

YnpaBeneHue
KayecTBa

YnpasneHue
KauyecTBa

a>QSP (Quality System Procedure) — npouegypa cuctembl kadectsa; SOP (Standard Operating Procedure) —
cTaHfjapTmM3oBaHHaa pab6ovas npoueaypa.
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A.2.4 NMpumep 4. NMpumep NnnaHa kayecTBa B TeKCTOBOW hopme (aNA pa3paboTku nporpaMmHoro o6ecnevyeHus)
Nio6oe o6opyaoBaHne, NnpuHagnexaliee 3akasunky u ncnonb3yemoe B NpoekTe, AOMXHO 6bITb naeHTU ULMpOBa-
HO. T.e. IBNAeTCA COGCTBEHHOCTbIO NoTpe6buTens.

1 O6nactb NpUMeHeHus

Llenblo nnaHa kayecTBa siBNSeTCA onpejeseHne MeTo0B MEHe)KMeHTa kayecTBa, HE06XOANMbIX /1 BbINOHEHNA
forosopa o pa3paboTke cUCTeMbl pacnpejesieHust ofexAbl MexAay opraHusauuneil u ee 3akasunkamu.

a) BknwouyeHne

HacToswwuit nnaH kayecTBa NpUMeEHseTCs K pa3paboTke U NOCTaBKe NOACUCTEM pacnpeAefieHns oAexabl, ynpasne-
HUSI paspeweHnsMIU Ha OTK/IOHEHUs (YCTynkamMu) u MapkeTUHromMm. Cuctema MeHegKMeHTa (PUMHAHCOB — nNpeaMeT 40-
NOSIHUTENLHOTO COrNawWeHns K AOroBOpPY C CyGMnoAPSiAYMKOM W. TakuMm 06pa3oMm, niaH KayecTBa He HanpaBneH Ha
MeHeXMeHT (PUHAHCOB.

b) WcknwouyeHns

Pa6oTbl No pa3paboTke, BbINMO/HSEMble CyONOAPAAUMKOM, ONpesesieHbl B 3aka3e Ha NOCTaBKy M NO3TOMY AeTasibHO
He pacCMOTPEHbI U He BK/IOYEHbl B HACTOALWMIA NAaH.

2 Uenn aobnacTtu KayecTBa

3akas3umnk He yctaHoBUN TpebGoBaHWii k onNpeAeneHnto KoONMYeCcTBEHHbIX NapamMeTpoB Leneil B o6nacTu kayecTsa.
CTaHAapT opraHn3alumn no BHeAPEHUI0 NPOrpamMMHOro o6ecnevyeHns ¢ Hem3BeCcTHbIMU fedekTaMu kaTeropumn A. kate-
ropun B un kateropun C fo/1KeH NPUMEHATHLCSA TOMbKO C cornacusa 3akasuvka. lNopa aecekTom B 3TOM cnyvae cnejyert no-
HUMaTb MoBeAeHWe U (YHKLMOHMPOBAHME CUCTEMbI, [EMOHCTPMpYIOLLEe HECOOTBETCTBME YCTAHOBJ/IEHHbIM
TpeboBaHuAM.

[onxHa 6bITb yCTaHOBMIEHA CUCTeMa BO3HArpaxaeHuii B pasmepe 5 % 0T CyMMbl J0roBopa B C/ly4yae ero JOCPOYHOro
BbINOJIHEHUS.

3 OTBETCTBEHHOCTb

PykoBoAWTeNb NpoekTa HeceT MOJIHY0 OTBETCTBEHHOCTb 3a YCMelHOe BbIMO/HEHWE NpoekTa, BK/O4Yas COOTBeT-
CTBME cUCTEME MeHefXMeHTa kadecTBa (CMK) opraHmsaunmu v JoCTUXEHUE NOCTaB/EHHbIX Lenei.

MpeacTaBuTeNb pykoBoACTBa B 061acT KayecTBa HeceT OTBETCTBEHHOCTbL 3a NpoBejeHNe ay[UTOB NpoekTa u 3a
BbINOSIHEHNE HEO6XO04NMbIX KOPPEKTUPYIOLWUX 4eACTBUIA No npoekTy. Jlln6oe Heo6xoaMMoe oTknoHeHne oT CMK gon-
XHO 6bITb 006PEHO MEeHeA)XepOM MO Ka4ecTBY 40 MOMEHTA ero BBeAEeHNA.

4 [OKYMEHTbI

B HEKOTOpbIX AOKYMEHTaX, UCNO/b3yeMbIX B MPOEKTE, UMETCA CChISIKA Ha [OKYMEHTbl, He COOTBeTCTBYyL e No-
cnegHum Tpe6oBaHnamMm CMK. 3Tu cCbiNku AOMKHbLI 6GbiTb COXpPaHeHbl. Bo Bcex Apyrux cnydasax npumeHsetcs CMK.

5 3anucu

Cpok xpaHeHus haiinoB N0 NPOEKTY U CBA3AHHbLIX C HUMW 3anuceil JoxeH GbiTb He MeHee Tpex SIeT nocse ucteve-
HWSi rapaHTUitHOro cpoka. PacnopsixeHune 3anMcsMu JO/IKHO GbliTb COrNacoBaHO C 3aka3unkoMm. B cooTBeTCTBUU C NOMU-
TUKOW opraHnsaunn 3akasyMk MOXeT u3yyaTb 06Oble CBA3aHHble C [0OroBOpoM 3anucu a nwb6oe Bpems. Bce
onpejenieHHble B A0r0BOpPe KOMNbOTEPHbIE aiinbl cneayeT noAAepxuBaTh B pa6oyeM COCTOSAHUNU. Pe3epBHble Konuu
aiinos cneayeT co3faBaTb HE pexe O4HOTO pasa B Hefento

6 Pecypchbl

3aKa3yuk A0/KeH NoCTaBUTb BbIGOPKY M3 (DOPM ANA ONTUYECKOro pacno3HaBaHWs CUMBOMIOB (He MeHee 2000 3Ha-
KOB) ANA NCNbITAHWI CkaHepa JoKyMeHTaLu, NoCTaBAAeMOoro kak 4acTb cucteMbl. Cy6noApsafunK 4O/KEH NONYUYNTbL 1
yTBEPAUTb CKaHep AOKYyMeHTaLun Kak 4acTb CUCTeMbl (PUHAHCOBOrO MEHeXXMeHTa.

Bca komaHaa no paspaboTke A0/KHA COCTOSATL U3 CAYXalLuX opraHn3aymu. MeHeaxep no nepcoHany AosxeH ob6ec-
neynTb yyacTue B BbINONHEHUU paboT kKBanMULMPOBAHHOIO NepcoHana. MeHegxepom npoekrta HasHayeH U U. MBa-
HOB.

7 BXOAHbIE fAHHbIE NPOEKTa

MepBUYHLIMU BXOAHLIMU JAHHBIMY ABNAETCA TeXHUUYeckoe 3agaHne T3-A-001.noArotoBneHHOe cneynanncTtamm 3a-
Kasunka. Heo6xoaMMble OKYMEHTbI MO MapKeTUHIy U rof0Bble OTUYETbl AO/IKHbI GbiTb NMPefOCTaBAeHbl OpraHu3auuu
ANna paboT No NpoekTy.

8 O6paTHasa cBA3b C NoTpebutenem

Bce BOMpPOCHI, CBsi3aHHble C TPE6OBAHMSIMU, A0MXKHbI PACCMATPUBATHLCS 3aKa3uMKoM W MEHeXXepoMm MpoekTa Ha co-
BMECTHbIX COBellaHnaX. MPUHATOE VMU peLleHne ABNSETCA OKOHYaTENbHbIM. 3aKa3unk He UMeeT BO3MOXHOCTEl Ans
paspa6oTku NporpamMMHOro o6ecrnevyeHns, NO3TOMY TeXHWYECKMe BOMPOCHI JO/DKHbI pellaTb MeHeaXep npoekra uau
ero npegcrasutesnb. CoBewaHus no NPOeKTy JOXKEH TOTOBUTb MeHeaxep npoekta. O6MeH uHgopmaLueid ¢ 3akasun-
KOM (BOMPOCHI, Xano6bl, N034paBieHns) Takke AO/DKEH NPOBOAUTL MeHeXep npoekTa.

17



FOCT P NCO 10005—2007

9 MpoekTnupoBaHune n paspaboTka

MnaH-rpauk BbINOMHEHUA pab0T NO NPOEKTY A0/HKEH ObliTb NPeACTaB/iEH C UCNOb30BAHMEM OJ06PEHHOr0 CNoco-
6a nnaHNpoBaHUs (HanpuMmep KafeHAapHOro NnaHupoBaHns). KOHTPONbHBLIMU faTaMu ABAAIOTCA CPOKM NpOBejeHns
NPMEMOYHbIX UCMNbITAHUA (KOHeL, OKTAGPA TeKywero roga), onbiTHAA 3KcnayaTauuwa cuctembl (anpenb crnepywouiero
roaa).

B pykoBogcTBe no paspaboTke nporpaMMHOro o6ecneyeHns cnepyeT UCNoNb3oBaTh ace CTaHAAPTbl opraHuM3ayuu.
Mpouenypbl aHann3a n 0A06pPeHNa NpoekTa A0/KHbI 6biTb @HANOTMYHbI NpoLeAypaM, ONMCaHHbIM & PyKOBOACTBE MO
KauyecTBy opraHusayuu.

3anpocbl nonb3oBaTesieil Ha U3MEHeHNs, 3aTparnBarlye MYHKLNOHANbHbIE BOZMOXHOCTM NporpaMmmHoro o6ecne-
YeHUA, [OMKHbI 6GbITb 0406PEHBI OpraHu3auneit. letanbHble N3MEHEHNA NpPoeKTa AO0/KHbI 6biTb 0f406pEHbl MEHeAXe-
pOM npoekTa /0 Hayana Wx BbIMOMHEHNSA.

MeTofbl UCNbITAHWIA [O/KHBI COOTBETCTBOBATb METOAAM, yKasaHHbIM B PYKOBOACTBE MO KayecTBY opraHusayuu.
Mpy cnbiTaHUAX BBOAA f[aHHbIX U3 JOKYMEHTOB A0/KEH NMPUMEHATHLCA CKaHep. 3aknunTenbHble UCMbITAHNA Mapke-
TUHIOBOI MOACUCTEMbI [JO/MKHbLI GbiTb NPOBeAeHbl Ha 060pyAOBaHNN 3aka3umka. Cuctema pacnpepesieHuss B Lenom
AO/KHA 6blTb MCMbITAHA OpraHM3aluneil 4o NocTaBkW U NPUEMKU 3aKa34MKOM B €0 MOMELLEeHUN.

10 3akynku

Bce o6opysoBaHue 3akynaeT 3aka3uuk (KOMNbioTepbl yepes cybnogpsauvka, Apyrue KOMNaekTyouime Henocpen-
CTBEHHO). /llo6ble Apyrue 3akynku cieayeTt NpoBOAUTL B COOTBETCTBUM C MPOLEAYyPaMU OpraHu3auunm.

11 YcTaHoBKa v BBefeHue B AeiicTBue

Mporpamma no pacnosHaBaHWI0 [OKYMEHTOB A0/kHa 6biTb NOCTaBfeHa 3aka3uuky. [locne onbITHOW akcnayaTaunm
3aKa3uymk camMOoCTOATENIbHO yCTaHaBNMBAET NporpaMMHoe o6ecneyeHre B NosHOM o6bemMe. Mpu NnepBoit ycTaHoBKe U
OCBOEHWU NPOTrPaMMHOro o6ecrneyeHusi 3aka3unky MoxXeT NOTpe6GOBaTHCA CONPOBOXAEHNME.

12 CneuvanbHble NpoLeccsol
B npoekTe cneuunanbHble NPOLECCH He NPUMEHSATCS.
13 YnpaBneHue koHturypauyunei

NaeHTudmkaums 4OKyMeHTa J0/XKHA COOTBETCTBOBATb TPe6OBAHUSAM K MAEHTU(MWKALUN, YCTAHOB/IEHHbIM B PYKO-
BOACTBE N0 KauyecTBYy Npu Hauyane pa3paboTKM NpoekTa, 3a UCKIIOYEHNEM paHee UAEHTUMULUPOBAHHBIX JOKYMEHTOB.
KoMnaHus go/ixHa Mcnonb30BaTh 0406pEHHbIE METOAbl YNpaBieHns KoH(urypaymeii.

14 CobcTBeHHOCTb nNoTpebutens

No6oe o6opyaoBaHune, NpuHaAexaliee 3akasunky  MCNoMb3yeMoe B NPOEKTE, JO/KHO GbiTb MAEHTUMNLUPOBAHO.
Co6CTBEHHOCTb NoTpebuTena Nw6oro Buaa JoMxHa 6bITb 3aperncTpupoBaHa nNpu perncTpauum npoekra.

15 lMocTtaBka npoaykuymmn

MporpamMMHoe o6ecneyeHne JOMKHO NoCTaBnATbCA Ha CD-ROM. Bce KOMNAKT-ANCKU JOMKHbI GbiTb NPOBEPEHBI HA
Hanmume BUPYCOB.

16 HecooTBeTCcTBUA

MporpamMmHoe o6ecneyeHne He NOCTAB/SAIOT C BbiSIB/IEHHbIMWU HECOOTBETCTBNSMMN (KPOME KOCMeTn4Yeckunx) 6e3 nuch-
MEHHOTO paspelweHns NoTpebutens Ha OTKNOHeHWe. Mpouecc ynpaBNeHUs HECOOTBETCTBUSMU MPUBEAEH B PYKO-
BOACTBE MO Ka4yecTBY W PyKOBOACTBE N0 pa3paboTke NporpamMMHOro o6ecneyeHns.

17 MOHUTOPUHT U U3MEpeHuns

MpofBuxeHNe NpoekTa A0/HKHO 6bITb 3apPErMcTpMPOBAHO B KOHTPO/IbHbLIX INCTAx W B NaaHe-rpacuke BbINOMHEHUSA
paboT no NpoekTy exeHepenbHo. OTYeT A0MKEH GblTb NOATOTOBMEH W NPeACTaBNEH 3aKa3uymky Ha COBMECTHbIX COBe-
WaHMax 0 NpoABMXeHUN npoekta. Cy6noapAAUYNK MOXeT OblTb NPUrNalleH Ha OTAe/bHble COBeLlaHna. 3annucu o -
6bIX Npo6remax, UAEHTUMULUPOBAHHbBIX B NPOrPaMMHOM o6ecneyeHnn Ha BTOPOM U TPETbEM YPOBHSAX UCMbITAHWA,
LO/XEeH BECTU PYKOBOAMUTENb IPynnbl pa3paboTku nporpaMMHoro o6ecneyeHus. JonxHa 6biTb BbINOIHEHA Knaccudu-
Kauma npobnem B Takmx rpynnax kak T3 (Heob6xoavMmble Tpeb60BaHMA OTCYTCTBYIOT N HEKOPPEKTHbBI), MPOEKT (Heo6Xx0-
AuMble Tpe6oBaHUs OTCYTCTBYIOT U/IN HEKOPPEKTHbI), KOAWPOBKa (OTCYTCTBYET, UCNOMb30BaHa HENpPaBUIbHAA N0OrvKa,
nmeetcs ownbka nHTepdeiica, nmeeTcsa ownbka a 06paboTke AaHHBIX).

18 BHYTpeHHUiH aygut

AyAuT BHEAPEHNs U pe3ynbTaTUBHOCTK NMaaHa kauyecTsa cnefyeT NPOBOAWTL Ha 3aBepLUAOLWNX CTAANAX NPOeKTa.
HacTtoswuit nnaH kayecTsa NoOArOTOB/NEH PYKOBOAMTENIEM MPOEKTA N0 pacnpeAeneHunio o4exabl Mexay opraHusauuei
1 ee 3aKkasumkamy N NPUMeEHUM Ko BceM paboTam, BbIMOIHEHHLIM B COOTBETCTBUM C [OFOBOPOM.

PaspaboTunk [ata
MeHegxep no KayecTBy Jata
AokymeHT Homep KLOB-OP-001 Bepcusa 1
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Tab6bnunua Bl

Pasgen, nyHio,
noANyHKT
MCO 10005:2005

MpunoxeHne B
(cnpaBouHoe)

rOCTP MCO 10005—2007

CootBeTcTBMEe cTaHgapToB NCO 10005:2005 n NCO 9001:2005

3aronoBoK

Pasfen, nyHKT, NOAMYHKT
MCO 9001.2000

4 Pa3paboTka nnaHa kayecTsa 7.1

5 CopepxaHue nnaHa kayecTsa 7.1

5.1 O6lWmne nonoxeHna 7.1

5.2 O6nacTb NpUMeEHeHns 7.1

5.3 BxogHble flaHHble K NsiaHy no kavyecTsy 7.1

5.4 Llenn B o6nactu kavyecTtsa 7.1a

55 OTBETCTBEHHOCTb PyKOBOACTBA 5.1.55.1.55.3.8.5.2

5.6 YnpaBneHve AOKYMeHTaunen n gaHHbIMKN 4.2.3

5.7 YnpasneHue 3anucamu 4.2.4

5.8 Pecypcebl 6

58.1 O6GecneyeHne pecypcos 6.1

5.8.2 MaTepunansl 6.1

5.8.3 Yenoseyeckne pecypchbl 6.2

5.8.4 WNHpacTpykTypa n npon3sBoacTBEHHAA cpefa 6.3. 6.4

5.9 Tpe6oBaHus 7.21.722

5.10 Mpouyeccoli.cBA3aHHbIe C NoTpebutenem 7.2.3.821

5.11 MpoekTupoBaHue n paspaboTka 7.3

5111 Mpouecc NnpoekTUpoBaHua 1 paspaboTkn 7.3.1. 736

5.11.2 YnpaBneHue n3MeHeHUsIMU npoekTa u paspaboTkn 7.3.7

5.12 3akynku 7.4

5.13 Mpon3BoacTBO M 06CAyXUBaHne 7.5.1.7.5 2

5.14 MpeHTndukayma m npocnexmBaemMmocTb 75.3

5.15 Co6CcTBEHHOCTbL NOTpe6uTENns 75.4

5.16 CoxpaHeHune COOTBETCTBUSA NMPOAYKLUN 755

5.17 YnpaBneHue HecoOTBETCTBYIOLWEH NpoayKLUn 8.3

5.18 MOHUTOPUHT N n3mepeHune 7.6.8.2.3.8.2.4.84

5.19 AyanTbl 8.2.2

6 AHanus, npuemka, BHejpeHne 1 NnepecMoTp niaHa kayecTtsa 71

6.1 AHanus n npuemka nnaHa kayecTsa 7.1

6.2 BHeapeHue nnaHa kavyecTtsa 7.1

6.3 MepecmoTp nnaHa Kayectsa 7.1

6.4 O6paTHasa CBS3b W ynyulleHune 8.5
MpurnmeyvyaHne — COOTBETCTBME MEXAY MYHKTAMU He nojgpasymMeBaeT UX WAEHTUYHOCTb.
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FOCT P NCO 10005—2007

MpunoxeHne C
(cnpaBoyHOe)

CBefieHMA O COOTBETCTBMM HaLMOHasIbHbIX CTaHAApPTOB Poccuiickoil defepaunn CCbl/IOUHbIM
MeXAyHapoaHbIM cTaHAapTam

Tab6nuya C1

O603Ha4YeHne CCbINIOUHOro

OG03HAYEHNE W HAVMEHOBAHWE COOTBETCTBYIOLLETO HALMOHANBLHOTO CTaHAapTa
MeXAyHapoAHOro cTaHgapTa

MCO 9000:2000 FOCT PNCO 9000—2001 Cuctembl MeHegXMeHTa kayecTBa. OCHOBHbIE MOJIOXEHUSRA
1 cnosapb

MCO 9001:2000 FOCT P NCO 9001—2001 CucTtembl MeHeaxMeHTa kayecTBa. Tpe6oBaHus

MCO 9004:2000 FOCT P NCO 9004—2001 Cuctembl MeHegXMeHTa kavyecTBa. PekomeHpgauun no
YNYyYWeHU0 AeAaTeNbHOCTN

MCO 10006:2003 FOCT P NCO 10006—2005 CucTembl MeHe[XMeHTa KayecTBa. PyKoBOACTBO No mMe-
HEXKMEHTY KauecTBa Npu NPOEKTUPOBAHMUM

MNCO 10007:2003 FOCT P MCO 10007—2007 MeHefXMeHT opraHusaumnun. Pykosogaumne ykasaHusa no
ynpaBneHuto KoHdurypauune

MCO 10012:2003 .

MCONTro 10017:2003 FOCT PUNCO/TO 10017—2005 CrtaTtuctnyeckne metofbl PyKOBOLCTBO MO NpUMeHe-
Huio B cootBeTcTBUM ¢ TOCT P NCO 9001

MCO/M3K 17799:2005 FOCT P NCOYM3K 17799—2005 WMHdopmMaunoHHas TexHonorusa. lpakTuyeckue
npasuna ynpaeneHWs MH(OPMaLWOHHON 6e30NacHOCTbLIO

MCO 19011:2002 FOCT P NCO 19011—2003 PykoBoAfALUMe yKa3aHUa no ayagnuTty CUCTEM MEHEIXXMEH-

Ta KayecTBa U/UAM CUCTEM 3KOIOTUYECKOTO MeHeAXMeHTa

* COOTBETCTBYWLW NI HaLMOHA/bHbIA CTaHAapT OTCyTCTBYeT. [lo ero yTBepX/AeHUsi peKoMeHAyeTCst NCNOo/b30-
BaTb NEPEBO/ Ha PYCCKUIt A3bIK AAHHOTO MeXAyHapoAHOro cTaHaapTa. MepeBoj AaHHOr0 MeXAyHapoAHoro cTaHgapTa
HaxoAnTcs B ®efepanbHOM MHPOPMALMOHHOM (DOHAE TEXHUYECKUX PerlaMeHToB U CTaHAAPTOB.

YK 658:562.014:006.354 OKC 03.100.30 T59
03.120.10

KnoueBble CNoBa: pUCK, CUCTEMbI MEHEDKMEHTA KAueCcTBa, NlaH kKauecTsa, NPOoLEeCcCHbI NoaXo4, yA0BIeTBO-
PEeHHOCTb NOTPeBUTENS, yNpaB/eHne NPOeKToM

Pepaktop O.A CTasHoackas
TexHuueckuii pegaktop B.U. MNpycakosa
Koppektop M.C. Ka6alwass
KomnbtoTepHasi Bepctka J1.A. Kpyrosoii
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