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Mpeaucnosune

Lienn v npuHumnel cTaHgapTm3auum B Poccuiickoin @efepauym ycTaHoBneHbl ®efepanbHbiM 3aKkOHOM OT
27 pexabpsa 2002 r. Ne 184-93 «O TEXHUYECKOM perysimpoBaHuv», a npaBuia NpYMeEHEHNsS HaunoHasIbHbIX
cTaHfapToB Poccuiickoin ®epepaunn — FOCT P 1.0—2004 «CtaHgapTtusauua B Poccuiickoii ®epepavuu.
OCHOBHbIE NOIOXEHUSA»

CeefeHus o cTaHgapTe

1 NOATOTOBJ/IEH OTKpbITbIM aKkLMOHEPHbIM 06LLecTBOM «Hay4yHO-UccneoBaTeibCkuid LLEeHTP KOH-
TPONSA NANATHOCTUKM TeXHMYecknx cuctem» (OAO «HUL, K[») u TeXHUYeCcKUmM KOMUTETOM Mo cTaH4apTu3aummn
TK 10 «[llepcnektuBHble MPOW3BOLCTBEHHbIE TEXHOSIOTUKN, MEHEMXMEHT U OLEeHKa PUCKOB» Ha OCHOBE
COBGCTBEHHOrO ayTEHTUYHOIO NepeBoja cTaHgapTa, Yka3aHHoro B NyHKTe 4

2 BHECEH YnpaBneHuem pa3suTtusi, MHhopMaLMoOHHOro obecneyeHuns nakkpegmtauun degepanbHoro
areHTCcTBa Mo TEXHNYECKOMY PeryiMpoBaHuio u MeTpoiornm

3 YTBEPXAEH W BBEAEH B AEWCTBMWE Mpukasom ®eaepansHOro areHTCTea no TeXHUYECKoMy
perynuposaHuto u metponoruv Poccun oT 29 uioHs 2007 r. Ne 159-cT

4 HacTosiwunii cTaHA4apT UAEHTUYEH MexayHapoaHoMy cTaHaapTy MCO 10019:2005 «PykoBoacTBO no
BbIGOPY KOHCY/NIbTAHTOB MO CUCTEMAM MEHe)KMeHTa KayecTBa ¥ NCnosib3oBaHuio ux ycayr» (ISO 10019:2005
«Guidelines for the selection of quality management system consultants and use of their services»).

HavmeHoBaHWe HacTosiero ctaHgapTa 3mMeHeHo OTHOCUTE/IbHO HaVMEHOBaHUA yKa3aHHOro Mexay-
HapoAHOro cTaHgapTa 4ns npusegeHus B cootTseTcTeue ¢ FOCT P 1.5 (nogpasgen 3.5).

Mpy npUMeHeHNN HacTosLLLEero cTaHAapTa pekoMeHAyeTCs UCM0/b30BaTh BMECTO CCbI/IOYHbIX MeXAyHa-
POAHbLIX CTaHAAPTOB COOTBETCTBYHOLLNE UM HaLMOHAasIbHbIE CTaHA4AaPTbl, CBEAEHUA O KOTOPbIX NPUBEAEHbI B
npunoxeHun C

5 BBEJEH BIEPBbIE

MHopmauus 06 M3MEeHEHUAX K HACTOsILLEMY CTaHAapTy Ny6avkyeTCcsl B eXerofHo n3jaBaemMom
MH(OPMaLMOHHOM YKasaTe e «HaunoHanbHble CTaHAapThi», a TEKCT U3MEHEHWI M NoNpPaBoK — B exeme-
CSIUHO M3aBaEMblX UH(DOPMALMOHHBIX YKazaTensax «HaunoHanbHble cTaHgapThi». B ciyuyas nepecmMoTpa
(3aMeHBbI) MM 0T MEeHbl HACT OSILLENO CTaHAapTa CooTBeTCTBYIOLLee yBeJoM/eHNe 6ygeT ony6MKoBaHo
B €XEeMeCsiuHO U3faBaeMoM NH(OPMALMOHHOM yKasaTene «HaunoHanbHble cTaHaapThi». COOTBETCT-
BYytoLLLasi MH(hOpMaLusl, yBeJOM/IEHNE U TeKCT bl pa3MeLLan T sl Takxke B UH(POPMaLMOHHO cucTeme obLe-
ronosib30BaHus — Ha oUuMasbHOM caiiTe dPefepasibHOro areH TCTBa N0 TeXHUYECKOMY PeryimpoBaHuio
M MeTponorumBe ceTuHTepHeT

© CraHgaptuHdopmMm, 2007

HacTosuii cTaHfapT He MOXEeT 6bITb NO/IHOCTLIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXKMPOBAH 1 pac-
MPOCTPaHEH B KayecTBe 0(huLManbHOrO U3faHus 6e3 paspelleHns ®efepasbHOIO areHTCTBa N0 TEXHUYECKO-
MY perysiupoBaHuio 1 MeTposiorumn
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BeBegeHve

[ns co3pgaHns n achpekTUBHOrO (PyHKLMOHUPOBAHUS CUCTEMbI MEHEXMEHTA KayecTBa opraHusauus
MOXEeT NpMB/eKaTb COBCTBEHHbIN NepcoHan u/unm ncnosib3oBaTh YC/Yru BHELWHNX KOHCYbTaHTOB. NpaBusb-
HbI1 BbIGOP KOHCYIbTAHTOB CMNOCOGCTBYET pa3paboTke M MPUMEHEHWIO TAKOW CUCTEMbI MEHEIKMEHTA KayecT-
Ba. KOTopasi 06ecneynT AOCTUXEHNE 3anaHUPOBaHHbIX Liesieil opraHM3auumn Hanbonee pesynbTaTUBHLIM U
3hheKTUBHLIM CNOCOGOM. BHE 3aBUCMMOCTU OT MCNO/Ib30BAHUSA YCYT KOHCY/IbTAHTOB N0 CUCTEMAM MeHe[-
XXMEHTa KauyecTBa, K/oUeBbiM hakTopoM peanunsauum CUCTEMbl MEHE)XXMEHTa KauyecTBa ABISETCSA BOB/eYe-
HMe BbICLLEro PyKOBOACTBA OpraHm3aumm.

Llenbto cTaHpapTa SBAsSeTCs NpejcTaBfeHWe BbICLIEMY PYKOBOACTBY OpraHu3auuy Heo6Xxoaumoii
UH(OpMaLLMK, KoTopasi 40/HKHA GbITh MPUHSATA BO BHUMaHWE Npy BbIGOPE KOHCY/IbTaHTa No CUCTEMaM MEHEe K-
MeHTa kayecTBa.

TpeboBaHus cTaHgapTa 06ecneymBaloT NPaBU/IbHbIN BbIGOP KOHCY/IbTAHTOB MO CUCTEMAM MEHEL)KMEH-
Ta KayecTBa, CNOCOOHbIX yA0BNETBOPUTL NOTPEBGHOCTM N OXUAAHUA OpraHn3aLnm, a Takke okasaTb MOMOLLb B
LOCTWXEHUU Lieneit co3gaHns CUCTEMbl MEHEDKMEHTA Ka4yecTBa.

[ononHnTensHO cTaH4apT MOXeT UCNOb30BaTbCS:

a) BkayecTBe PyKOBOZACTBA NO KOHCANTUHIY CUCTEM MEHEMKMEHTA KauecTBa KOHCY/IbTaHTaMu No cucTe-
MaM MeHe[)XMeHTa KayecTBa.

b) Mpu BbIGOPE KOHCY/IbTAHTOB MO CMCTEMAM MEHE)XMEHTa KauyecTBa KOHCa/ITUHTOBbIMW OpraHu3a-
LUmsaMn.
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HALULMWOHANBHBIN CTAHAOAPT POCCUWNCKOWN GENLEPALUMN

MeHeKMeHT opraHmsauum

PYKOBOACTBO MO BblIbOPY KOHCY/IbTAHTOB MO CUCTEMAM MEHEIXKMEHTA KAYECTBA
N NCMNONb3OBAHUIO X YCNYT

Organization management. Guidelines for the selection of quality management
system consultants and use of their services

fNaTtaBBegeHna — 2008— 06— 01

1 O6nacTb NpUMEHEHUS

CTaHfAapT COAEPXUT PYKOBOACTBO MO BbIGOPY KOHCY/IbTAHTOB MO CUCTEMAaM MeHe[)KMEHTa kayecTsa u
MCMOMb30BaHNI0 UX YC/IYT.

MonoxeHus HacTosillero crtaHgapTa npefHasHayeHbl NMOMOYb OpraHusauuMu cfenatb MpaBusIbHbINA
BbI6GOP KOHCYNbTaHTa N0 CUCTEMaM MEHEXMEHTA kayecTBa. CTaHAapT COAEPXUT ONUcaHne NpoLecca OLeHKu
KOMMNETEHTHOCTU KOHCY/bTAHTOB MO cMCTEMaM MeHe[XMeHTa kauyecTBa, KOTOpblii obecneunBaeT yBepeH-
HOCTb OpraHu3aLMmn B TOM. YTO ee NOTPeBGHOCTM 1 OXUAAHNSA, CBA3AHHbIE C YCyraMu KOHCY/1bTaHTOB, 6yayT
BbINOHEHbI.

MpumeyaHusa

1 CTaHfapT He npeAHa3HauyeH A48 UCNONb30BaHWA B LLENAX cepTudukaymnm.

2 CTaHpapT npejHa3Ha4yeH B MOMOLb OpraHM3aunsiM npu co3gaHnum cUCTeMbl MeHeXXMeHTa KayecTBa, HO MOXeT
MCNONb30BaTbCA B APYIMX CUCTEMAX MeHeXMeHTa (Npy COOTBETCTBYOW el agantayum).

2 HopmartuBHble CCbI/IKM

B HacTosWweMm cTaHfapTe UCNO/b30BaHbl HOPMATUBHbIE CCbISIKU Ha cneaytoLme cTaHaapThl:

MCO 9000:2005 CucteMbl MeHeaXMeHTa kayecTBa. OCHOBHbIE MOJIOXEHUSA U C/I0Bapb

MNCO 9001:2000 CwucTteMbl MeHeIXMEHTa kayecTBa. TpeboBaHus

MCO 9004:2000 Cucrtembl MeHe[XMeHTa KayecTsa. PekomeHaaunm no yny4tleHunto AeaTeIbHOCTU

MNCO 10002:2004 CwucteMbl MeHe)XMeHTa kayecTBa. Y0BNEeTBOPEHHOCTb NoTpebuTtens. PykoBoa-
CTBO M0 Xasnobam, paccmatpyBaeMbIM B OpraHn3aumnsax

MCO 10005:2005 Cuctembl MeHefKMeHTa KayecTBa. PykoBoAsliMe yKasaHWsA MO NiaHUMPOBaHUIO
KayecTBa

MCO 10006:2003 CucTteMbl MeHe[)XMeHTa kayecTBa. PYKOBOACTBO MO MeHe)XMEeHTY KayecTBa npu
NpoeKTMpoBaHnn

MNCO 10007:2003 CucTeMbl MeHe)XMeHTa kayecTBa. PyKoBOACTBO N0 ynpaBieHnto KoHdmrypauuei

MNCO 10012:2003 CwucTeMbl MEHEL)XMEHTA U3MepeHuit. TpeboBaHNs K U3MepUTesIbHbIM npoueccam 1
n3MepuTenbHoMy 060pyJ0BaHNIO

MNCO/TO 10013:2001 PykoBoAsLWMe yKasaHWs N0 AOKYMEHTUPOBAHUIO CUCTEMbI MEHEeXMeHTa Ka-
yecTBa

NCO 10014:2006 MeHemXmeHT kayecTBa. PykoBogsuine ykasaHus no peanvsauum rHaHCOBbIX W
3KOHOMUYECKUX NPENMYLLECTB

MCO 10015:1999 MeHemXMeHT kayecTBa. PykoBoasiyme ykasaHus no 06yyeHuio

MCO/TO 10017:2003 PykoBOACTBO MO CTATUCTUYECKUM MeToAam npumeHuTenbHo K MCO 9001:2000

N3paHne opuymnansHoe
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MNCO 19011:2002 PykoBogsLime ykasaHus No ayauTy CUCTEM MEeHeXMeHTa kayecTsa W/uaun cuctem
9KO/IOTMYECKOr0 MEHEeKMEHTa

MNCO/M3K PykoBoacTtBo 62:1996 O6Lme TpeboBaHUA K OpraHaM, BbIMOJTHAOLW MM OLLEHKY U cepTudm-
Kauuto/perncrpaymio cucTem kavecTsa

3 TepmuHbI 1 onpepeneHns

B HacTosLwem cTaHAapTe NpUMEHEHbI TEpMUHbI 1 onpegesnieHns no CO 9000. a Takke cnegyrowme Tep-
MVHbI C COOTBETCTBYIOLLMMUW ONpeaeneHnsaMu:

3.1 peanusauuns cucteMbl MeHeaXMeHTa kavyecTBa (quality management system realization): Mpo-
Lecc, oxBaTbiBaL Wi yCTaHOBEHNE, AOKYMEHTUPOBaHWE, BHEAPEHUE, MOAAEPXKKY B paboyeM COCTOSHUMN U
MOCTOAAHHOE y/yYlleHne CUCTEMbI MeHeKMeHTa KayecTsa.

MpumeyaHune — Peannsayus cucTemMbl MEHEAXMEHTA KAYECTBA MOXET BK/IlOUATh B CE65:

a) UAeHTUdMKaLUI0 NPOLECCOB CUCTEMbl MEHEe)XMeHTa KayecTBa W UX NMPUMEHEeHMe Mo BCex NoApasfeneHnsx
opraHnsauyuu;

b) onpegeneHue Nocnefo0BaTeNbHOCTU U B3aUMOAEHCTBUS NAEHTUMNLNPOBAHHBIX NPOLECCOB.

c) onpejAeneHne KpUTEPUEB U METOA0B OLEHKN PE3YNbTATUBHOCTU (PYHKLNOHUPOBAHWSA W yNpaBieHUs UAeHTUd -
LMPOBAHHbIX NPOLECCOB;

O) o6ecneyeHne JOCTYMHOCTU PECYPCOB U UHOPMALNN, HEOGXOAUMbBIX AN NMOAAEPXKM PYHKLNOHUPOBAHUS U
MOHUTOPUHTA NAEHTUMPULNPOBAHHBIX NPOLECCOB,

€) MOHWTOPWHI, U3MEepEeHNE N aHaNN3 MAEHTUDNLUPOBAHHbIX NPOLLECCOB;

f) LesATenbHOCTb N0 BHEAPEHWIO, HEO6XOAUMYIO A/ 4OCTUXEHUS 3aNIaHNPOBAHHbIX PE3Y/IbTATOB U NOCTOSIHHOTO
YNyUlleHNs NAEeHTUMULNPOBAHHbIX NPOLLECCOB.

3.2 KOHCYNbTAHT N0 CMCTEME MeHeAXMeHTa kauecTBa (quality management system consultant):
Nnuo, okasbiBatolee KOHCyNbTauuy U NpefocTaBisiolLLee PEKOMeHAALMU U MHAoPMaLMio, noMorarwLime
opraHusauumn npy peannsaunmn CUCTeMbl MeHeKMeHTa kadecTsa.

MpumevaHnwnsa

1 KOHCynbTaHT MOXET OKa3blBaTb MOMOLb TaKXe Mpu peanusauum oTAeNbHbIX YacTeill CUCTEMbl MEHeAXMeHTa
KayecTBa.

2 CTaHAapT cCOAepXUT PYKOBOACTBO O TOM. KAK OT/IMYNTb KOMMNETEHTHOTO KOHCY/IbTaHTa N0 CUCTEMAM MEHEe AKMEH-
Ta KayecTBa OT HEKOMNETEHTHOTO.

4 BbI6Op KOHCY/bTAHTOB MO CUCTEMaM MeHeMKMEHTa KayecTBa

4.1 BXOAHble flaHHble K Mpoueccy Bbibopa

4.1.1 MoTpebHOCTUN N 0OXUAAHUA opraHu3annm

OpraHu3auus fo/xHa onpeaennTb CBOW NOTPEOGHOCTU N OXUAAHNSA B OTHOLEHUN KOHCYbTaHTa no cuc-
Temam MeHe[pKMeHTa kauyecTBa, B OCHOBE KOTOPbIX JiIeXaT Lesiv opraHusauuny no co3gaHunio v BHepeHunto cuc-
TeMbl MeHe)KMeHTa KayecTBa. B npouecc oueHkn 1 Bbibopa KOHCy/NbTaHTa Mo CUCTEMaM MeHemKMeHTa
KayecTBa [O/KHO 6bITb BOBMIEYEHO BbICLLIEE PYKOBOCTBO OpraHn3auum.

4.1.2 Ponb KOHCY/NbTaHTa

Mpu BbIGOPE f0/MKHA ObITh ONpeaeneHa posib KOHCYbTaHTa B NpoLecce peannsaunm CMCTeMbl MEHEX-
MeHTa kayecTBa (CM. npunoxeHue A). KOHCY/IbTaHT B 06LLEM CllyHae [O/DKEH:

a) nomoraTb OpraHusaunmy B BbiIGope Taknx cnocobos pa3paboTkn 1 BHeAPEHNA CUCTEMbI MEHEKMEHTA
KauecTBa, KOTOpble Hanbonee NOAXOAAT AN151 €e CTPYKTYPbl, ypOBHA 06pa3oBaHus nepcoHasna, cpepbl 3KOHO-
MUYECKOW AeATENBHOCTU, a TaKxKe Ky/IbTYPHbIX U MHbIX 0CO6EHHOCTEIR;

b) 06BACHATH OCHOBHbIE NMO/TOXEHVNA MEHE)XMEHTa KayecTBa BOB/IEHEHHOMY NepCcoHasly opraHusauum
ACHBIM U JOCTYMHbIM CMNOCO60M, 0COB0 aKUEeHTUPYS BHUMaHMe Ha NOHWMaHUW U NPUMEHEHUU NPUHLUNOB
MeHeXXMeHTa KayecTBa;

c) obmMmeHuBaTbCa MHDoOpMaLMei ¢ NnepcoHanoM COOTBETCTBYOLWMNX YPOBHEN OpraHu3aLummn n BoB/ekaTb
ero B aKkTUBHY!0 paboTy no peanunsauumn CUCTEMbI MEHEAXMEHTA Ka4ecTBa;

d) pgasaTb pekoMeHgauMmn 1 okasbiBaTb HE0O6X0AVMYHO NOMOLLb NPY NAeHTuKaLu NpoLLeccoB cucTe-
Mbl MEHe)KMEHTa KayecTBa opraHusauun, onpeaenieHn NpuopuTeTHOCTH, NocnefoBaTesIbHOCTU Y B3anMo-
[OelicTBMSA 3TVX MPOLECCOB;

e) nomorartb BonpeaesieHny JOKyMeHTaLmMmn, Heob6xogumoii s obecneyerHuns pesynbTaTUBHOIO NaHu-
poBaHuA. NPOM3BOACTBA M YNpaB/ieHusa npoLleccamu;

2
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0 oueHvBaTb pe3yNbTaTUBHOCTb U 3(W(PEKTUBHOCTL MPOLIECCOB CUCTEMbI MEHE[XMEeHTa KayecTsa,
Heob6xoAVMble ANA CTUMYMPOBAHWSA OpraHM3aLuy B NoMcke BO3MOXHOCTEN ANS YNyULLEHUS;

g) nomorarb B NPOABVXEHUN NpoLiecca co3aHus CUCTeMbl MEHE)KMEHTa KayecTBa BopraHmsaun nee
NOCTOSIHHOI O YNyYLlEeHNS;

h) nmomoraTb BonpeaeneHnn noTpebHOCTEN B 06yYeHNM, HE06X0AMMOTO AN NOAAEPKNBAHNSA CUCTEMBI
MeHe/pKMeHTa kayecTBa opraHm3alumn B paboyem COCTOSTHUN,

i) nomoraTtb B onpeaeneHny B3avMOAEeCTBUA MeXAY CUCTEMON MeHe)KMeHTa kayecTBa 1 noboit apy-
roi CMCTEMOI MeHeXMeHTa opraHusaunm (HanpuMep, CUCTEMOI 3KOMOrMYeCcKoro MeHeg)KMeHTa Uan cucte-
Mol ynpaBneHusi npogheccmoHaibHbIM 340pP0BbEM 1 6€30MacHOCTbI0) M B3AUMHOW MHTErpauum TakuxcucTeM.

4.1.3 OueHKa KOMNeTeHTHOCTWN KOHCY/IbTaHTa

OpraHusauns fo/HKHa OLLEeHUTL KOMMNETEHTHOCTb U MPUToAHOCTb KOHCY/IbTaHTa No CUCTEMAM MeHeX-
MeHTa kayecTsa. [1py 3TOM HEO6XOANMO YUNTbIBATL CNeAyoL e acnekTbl:

a) NuyHble kayecTsa (cm. 4.2.2);

b) Heobxogumoe obpaszoBaHue (cm. 4.2.3):

C) 3HaHWe ¥ HaBbIkW1, He06X04MMbIe 419 LOCTUKEHUSA Lienieil opraHn3aumm B 061acTn cCUCTEMbl MEHEXK-
MeHTa kayecTtBa (cm. 4.2.3,4.2.4.4.2.5);

d) onbIT paboTbl (cM. 4.2.6);

€) 3TMYHOCTbL noBefeHuns (cMm. 4.3).

4.2 KOMNETEHTHOCTb KOHCY/IbTaHTa

4.2.1 O6wme nonoxeHus

Mpwn BbIGOPE KOHCYNbTaHTa NO CUCTEMaM MeHe)KMeHTa KauecTBa opraHu3auuns Ao/HKHa OLEeHNUTb, Kak
KOHCY/IbTAHT NoAAepXnBaeT CBOK KOMNETEHTHOCTL U COOTBETCTBYET /I OHA crneuud ke npefocTasisembix
UM KOHCANTUHIOBbIX YC/YT.

O6Lwasn KoHLenums KOMNeTeHTHOCTM KOHCY/IbTaHTa Nno cucTtemMam MeHeAXMeHTa kayecTBa npeacrasie-
Ha Ha pucyHke 1.

MpumevyaHne — TepMUH «KOMNETEHTHOCTL* onpegeneH B NCO 9000 kak BbipaxeHHass CNOCOGHOCTbL NpuMe-

HATb CBOW 3HAaHUA U yMeHue.

Konwtwunoctb

424

OuyywnNnMMTH
bIBbIM » OBMBCTY
neHsaLWwbImK WBcme

422 lvum v w n

423 ya 4.23 4233 4n4a
OCpmoeamno SHBHL Hamu OrbIT pobOoTbI r
427 TKYyMYMnNM Em 1M NOWUNUM» KMAUTWTTHOCTH r

PucyHok 1 — KoHuenuus KOMNeTEeHTHOCTU KOHCY/NbTaHTa Mo cucTemam MeHeAXMeHTa KkavyecTBa

4.2.2 JlnyHble KavyecTBa

YcnelwHoe BbINOSIHEHNE KOHCY/IbTAHTOM MO CUCTEMAaM MEHeXMEHTa KauecTBa CBOei paboTbl BO MHO-
rOM 3aBWCUT OT €ro SINYHbIX Ka4ecTB. KOHCY/IbTaHT No cucTeMaM MeHeXXMeHTa KayecTBa fO/KEH ObITb:

a) nopaAfoYHbIM: cnpaBeAIMBbIM, MPaBAUBbLIM, UCKPEHHUM, YECTHbIM U 61aropasyMHbIM;
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b) HabnoaaTeNbHbIM: MOCTOAHHO W aKTUBHO 3HAKOMWUTBLCA C LLIEHHOCTAMU, Cpefoi 1 AesiTeNIbHOCTbIo
opraHusaumm, ee KyNbTYPHbIMU U UHbIMA OCOOGEHHOCTAMM:

C) NpoHMuaTeNbHbIM: 3HaTb U ObITb CNOCOGHLIM NOHATH HEO6XOAMMOCTb U3MEHEHWIA 1 YNYULLEHWIA:

d) pasHOCTOPOHHVM: FOTOBbIM K [IeICTBUAM B Pas/IMyHbIX CUTYauusax u paspaboTke anbTepHaTUBHBIX
TBOPYECKNX PELLEHWIA;

€) YNOPHbIM: HACTONYMBLIM, OPUEHTUPOBAHHBLIM Ha AOCTUXKEHMWE NOCTaBNEHHbIX Lenei;

f) pewwnTenbHbIM, CNOCO6HLIM CBOEBPEMEHHO AeNaTthb BbIBOAbI, OCHOBAHHbIE Ha JIOTUKE 1 aHaNnse;

1) yBEpeHHbIM B cebe: Cnoco6HbIM feicTBOBATb HE3aBUCMMO M 3DEKTUBHO B3aMMOAeincTBOBaTb C
ApYyrUMun N0 AbMU.

h) o6wmnTenbHbIM: CNOCO6HBLIM CAyLWaTh N 3 (eKTUBHO B3auMoAeNcTBOBaTb Ha BCEX YPOBHAX OpraHu-
3auun. 6bITb CAEPXAHHBIM N AeNINKaTHbIM MO OTHOLLEHWIO K Ky/IbType opraHusauum,;

i) NPaKTUYHbIM: PeasIMCTUYHBIM U TMGKUM, XOPOLLO BNageoLmM TaiM-MeHeKMEHTOM;

j) OTBETCTBEHHbIM: CNOCOGHBLIM MPUHATH HA CE65 OTBETCTBEHHOCTb 38 COGCTBEHHbIE AECTBUS;

k) cnocobHbIM ONTMMKU3MPOBATbL AeATENbHOCTb OpraHn3aLmn: okasbiBaTb NOMOLLb PYKOBOACTBY U nep-
COHany B peanunsauun cUCTEMbl MEHE)KMEHTA KayecTBa.

4.2.3 O6pa3oBaHue, 3HaH1e U HaBbIKU

KoHcynbTaHTbl N0 cUCTEMaM MeHeKMeHTa kauecTBa A0/KHbI MMeTb COOTBETCTBYOLLee o6pasoBaHme,
3HaHUSA 1 HaBblKW, HEO6X0AMMbIE AN NPefoCTaBIEHUSA KOHCATTUHIOBBIX YCNYT, MPUMEP OLEeHKN KOTOPbIX Npu-
Be/leH B MPUIOXeHUN B.

MpumevyaHnune — lMpegnonaraeTcsi, HTO 3HAHUA U HaBbIKW OCHOBaHbI MpeXJe BCEro Ha BPOXAEHHbIX CNOC06-
HOCTAX KOHCY/MbTaHTa K OCBOEHMIO HaYUYHbIX U TYMaHUTapPHbIX ANCLUMNANH, a Takke 06y4YeHN0 NTUHIBUCTUKE, KpAaCHOPeUunto
nT n

4.2.4 3HaHWA N HaBbIKN B 061aCTU MEHEA)XKMEHTA KayecTBa

4.2.4.1 TNpumeHeHne cTaHAapToB B 06N1aCTM MEHEKMEHTA KavyecTBa

KoHcynbTaHTbI M0 cMCTEMaM MEHeIKMEHTa KauecTBa A0/MKHbI 6bITb B COCTOSHUN OCBOUTL M MPUMEHSITb
Ha npakTuke cnepywoolme ctaHgapTbl B 0611acTy CUCTEM MeHe)XMeHTa kayecTBa, Takue kak MCO 9000,
MCO 9001. MCO 9004. NCO 10002. NCO 10005. MCO 10006. MCO 10007. NCO 10012. NCO/TO 10013,
MCO/ro10014. NCO 10015, UCO/TO 10017, NCO 19011. aTakkKe AOKYMEHTbI, yka3aHHble B [1]—I[4].

Kpome Toro, KOHCY/1bTaHT f0/IKEH 3HATb NOIOXEHNS APYTUX CTaHAapPTOB, HE06X0AVMMbIX AN NpefocTaB-
NIeHNS KOHCANTUHIOBbIX YCAYT.

MpumeyaHune — Mpumepamun Takux CTaHAapToB MOTyT 6bITb CAeayloLume:
a) oTpacnesble;

b) Ha CUCTeMbl MEHEA)XMEHTa U3MEPEHWUIA;

C) Ha akkpeauTauuio;

d) Ha oueHKy COOTBEeTCTBUSA;

e) Hanpoaykuuio.

0 Ha MeHeXMeHT HafleXHOCTH;

) ycTaHaBnuBawlulme Tpe6oBaHMA No 6e30MacHOCTU.

KoHCynbTaHTbl MO CUCTEMaM MEHEeIXMEHTa KayecTBa Takke AO/KHbl 3HaTb MOSIOXEHNS PYKOBOAALLNX
fokymeHToB NCO. paspaboTaHHbIX B KA4ECTBE OCHOBOMONAraL X N BCNOMOraTe ibHbIX AOKYMEHTOB K KOMI-
nekcy ctaHgaptos CO 9000 [3].

4.2.4.2 HaunoHanbHble N MeXyHapoAHble CUCTEMbI CEPTUMUKALLUN N akKkpeanTaLmm

KoHCcynbTaHTbl N0 cucTEMaM MeHeKMeHTa kKayecTBa LOo/MKHbl 061aAaTh 06LWUMY 3HAHUSIMU:

a) cucTeMm cTaHgapTv3auumn, cepTudmkaumm u akkpeauTauum Ha HauWOHa/IbHOM U MeXAyHapoLHOM
YPOBHSAX 1 TpeboBaHuii no ceptudpmkaumm taknx cuctem {Hanpumep. NCO/M3K 62):

b) NpoLEeccoB U NpoLleayp HaLuMoHanbHol cepTudmkalum NpoayKLUn, CUCTEM U NepcoHana.

4.2.4.3 O6wwme NnpuHUUNbLI, METOLO/IOTNN U METOANKN MEHEIXMEHTA KayecTBa
KOHCYNbTaHTbI MO CUCTEMAM MEHe[)XMeHTa KayecTBa [O0/IKHbl 3HaTb U YMETb NPUMEHATL COOTBETCT-

BYHOLLME NPUHLMMbI, METOAOMOTMU N METOAVKA MEHEeMKMEHTA KayecTBa. OnbIT 1 CNOCOBHOCTN KOHCY/bTaHTa
MOTYT OKa3aTbCs LEHHbIMU B CNeAy0LW X 061acTaxX MeHe)KMeHTa kayecTsa:

a) NPUHLMNbLI MEHeI)KMeHTa KayecTBa,;

b) WHCTPYMEHTapuii U METOANKN MOCTOAHHOIO Y/TyULLEHNS;

C) cTaTtucTUYeckue MeTofbl;

d) aygut MeTofosoruin u MeToauk;
€) NPUHLUMNbI 3KOHOMUKU KaYecTBa;
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0 meTOoAMKM rpynnoBoii paboTsl;

n) metogonoruss PDCA¥,

h) meTopgonorusa passepTbiBaHUSA NOMNTUKY;

i) MeToauKv cocTaB/IeHNSA U MPUMEHEHMWS KapT NPOLIeCcCoB;

j) MeToAuKn pelleHns 3ajav;

k) mMeTogukn MOHUTOPUHra y4,0BNEeTBOPEHHOCTY NoTpebuTeneii/nepcoHana;

) MeToA MO3roBOro LTypMa.

4.2.5 Oco6eHHOCTN 3HaHUIi U HABbIKOB, NPUMEHSIEMbIX B OpraHusayuu

4.25.1 3akoHopaTesbHble n06A3aTeNnbHble TPE6OBaHUA

[lns koHcanTuHra no cuctemam MeHe)KMeHTa kayecTBa HeobXoAMMO 3HaHWe yCTaHOB/EHHbIX 0653a-
TeNbHbIX U 3aKOHOAATENbHbIX TPE60BaHWI, CBA3AHHbIX C AeATe/IbHOCTbI0 OpraHusauun n cpepoin paboT KoH-
cynbTaHTa. OfHaKo OT KOHCY/IbTAHTOB MO CUCTEMAM MEHEXMEHTa KayecTBa He TpebyeTca Hannyve onbita
NPUMEHEHMNA 3TUX 3HAHUIA A0 HAaYana oka3aHUst KOHCANTUHIOBbIX YC/YT.

Heob6xoaumbie 3HaHUS B 3TOW 06/1aCTU 0ObIYHO AO/MKHbI BKIOYATh B CE6S yCTaHOB/IEHHbIe 0bs3aTe b-
Hble 1 3aKoHOoAaTe NbHble TpeboBaHMA K NPOAYKL UM OpraHn3auum, Hanpumep, B cooTeeTcTaum ¢ MICO 9001.

4.2.5.2 TpeboBaHua KNpoAyKLUK, NpoLeccam u opraHusaumny B LLesiom

KoHCcynbTaHTbl MO CMCTEMaM MEHeXXMeHTa kayecTBa A0/KHbI B 06LMX YepTax 3HaTb NPOAYKL M0, NPo-
Llecchbl 1 OXMAaHUa noTpebuteneit opraHMsaLm 40 Havana okasaHWs KOHCaNTUHIOBbIX YCayr. OHW [OMKHbI
NOHMMAaTb K/loYeBble (DaKTOPbI, CyLLeCTBEHHbIE A1 CEerMEHTa PblHKa, Ha KOTOPOM peasinsyeTcsa npoayKuus
opraHusaumm.

KoHcynbTaHTbl N0 cUCTEMAM MEeHeKMEHTa KayecTBa [0/IKHbI 6bITb B COCTOAHUMY,

a) onpeAenunTb OCHOBHblE XapakTepuUCcTUKM NPoLeccoB 1 NPOAYKLUY opraHu3aunm;

b) MOHMMaTb NOCAeA0BaTE/IbHOCTb Y B3aMMOAENCTBME NPOLECCOB M CMOCOGHOCTL OpraHm3anmm obec-
neynTb BbINOSIHEHME TPpeboBaHMii K NPoAyKLNK;

C) 3HaTb TEPMWHOJIOTNIO B 061aCTU feATEeNbHOCTW OpraHnu3aLuu;

d) 3HaTb 0COGEHHOCTU CTPYKTYpPbl OpraHu3anmm, a Takke (yHKLUUN B3aMMOOTHOLWIEHWI ee noapasge-
NEeHuiA;

€) MOoHWMaTb CTpaTernyeckyto B3aumMoCcBA3b MexXay LensMu esTeNbHOCTW opraHusauu n notpebHoc-
TAMU B KOMNETEHTHOM NepcoHare.

4.2.5.3 YnpaBreH4yeckas feAaTenIbHOCTb

KoHcynbTaHTbl M0 cMcTeMaM MeHefXMeHTa kayecTBa A0/DKHbl 3HATb NPakTVKy ynpaBneH4Yeckol aes-
TeNIbHOCTU, MPUMEHAEMYIO NPU UHTErpaLun CUCTEMbl MEHEPKMEHTA KauyecTBa B CUCTEMY MEeHeXXMeHTa opra-
HM3aumn B UenoM. [lo/xHbl ObiTb YYTEHbl 4YesloBeYeckue pecypcbl M MeTOofbl BHEAPEHUS CUCTeMbI
MeHeKMeHTa kayecTBa B COOTBETCTBUM C LIeNIAMU 1 3a,a4aMu opraHm3aLmu.

B HeKkoTOpbIX Ciyyasx OT KOHCY/bTaHTa MOXeT NoTpeboBaTbCA HanyYne KOMNETEHTHOCTU B AOMOJIHU-
TenbHOI 06/1acTN 3HaHWI, HEO6X0AMMOW AN YA0BNETBOPEHUA NOTPEBOHOCTEN, OXUAAHWA U NOMHbIX Lenei
opraHusauumn B 061acTvi CUCTEMbI MEHEKMEHTa KayecTBa, Hanpumep 3HaHUSA UHCTPYMEHTOB U METOI0B TEKY-
LLiero v cTpaTernyeckoro NaHNpoBaHuii, ynpasieHnsa puckoMm, yaydllueHns 6usHeca (Cm. npunoxeHue B).

4.2.6 OnbIT paboTbl

KoHCynbTaHT No cuctemam MeHegKMeHTa kavyecTBa fO/MKEH UMeTb He06X04UMbIN OnbIT paboTbl, CBA-
3aHHbIN C OpraHn3aunoHHbIMKU, NPOGECCUOHANIbHLIMU U TEXHUYECKUMWN acrnekTamMmu npefocTaBisieMblX UM
ycnyr. OnbIT paboTbl [O/KEH BKIOYATL B CEGSA OMNbIT CAMOCTOATESbHbIX OLEHOK, PELEeHNe aHaorMyHbIX 3a4ad
1 ONbIT B3aVMOAEWCTBUA CO BCEMU 3aMHTEPECOBaHHbIMM CTOPOHaMK (CM. Mpunoxexue B).

MHgopmaLms 06 onbiTe paboTbl 1 KOMMETEHTHOCTM KOHCY/IbTaHTa A0/KHA NPeAoCcTaBAATLCS NO 3anpo-
Cy opraHusauumn. Hpopmauus foxHa cogepxaTb fJaHHble, KOTOpble MOXHO NMPOBEPUTD.

OnbIT paboTbl KOHCY/IbTAHTa MOXET BK/OYaTb B Ce65 crnepyioLlee;

a) nNpakTUYecKuii onbIT paboThbl;

b) ONbIT ynpaBfieH4yecKo paboThbl;

C) OnbIT paboTbl BO6ACTN MEHEAXMEHTA KauecTBa,;

d) onbITayguTa CMCTEMbI MEHEKMEHTA KayecTBa,;

€) OMnbIT BHeAPEHUSI CUCTEMbI MEHEKMEHTa KayecTBa Mo MeHbLUen Mepe Mo OAHOMY U3 CNneayloLnX
HanpaBneHWiA:

1) npepocTas/ieHNE KOHCY/IbTALMOHHbIX YCIyT.

2) paboTa B kayecTBe NpeAcTaBuTeNs PYKOBOACTBA MO CUCTEME MEHeAKMEHTa KayecTsa,;

3) BbINOMIHEHNE (PYHKLMIA, CBSA3AHHbIX C MEHEAXXMEHTOM KayecTsa.

* PDCA (Plan — Do — Check — Act) — «nnaHupoBaHue — ocCyl eCcTB/IeHNe — npoBepka — AelcTBue».
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4.2.7 TloppepXka v NOBbILIEHNE KOMMNETEHTHOCTH

KOHCYNbTaHT No cMCTEMaM MeHe[)XMeHTa KayecTBa [0/DKEH NMOCTOAHHO MOAAEPXMBATb W MOBbIWATbL
YpOBEHb CBOE KOMMEeTEHTHOCTW NyTeM yBeNnyeHus onbiTa paboTsl, NpoBeAeHNs ayANTOB, NOBbILEHUS KBa-
nndmKaLmn. NofyyeHns AoNoSHUTENbBHOr0 06pasoBaHmnsl, CaMONoAroTOBKM, KOYYMHra, nocelieHns npodgec-
CMOHaNbHbIX COBELLaHNli, CeMUHAPOB 1 KOHDepeHLMii unv Apyrumu cnocobamu.

MocToAHHOE MoBbIWeHNE KBaNNMUKaLMM 3aBUCMT OT NOTPEOHOCTEN KOHCY/TbTUPYEMO OpraHu3alum,
yCNoBWiA NpefoCTaBNEHUS KOHCANTUHIOBbIX YCNYT N0 CUCTEMaM MeHe)KMeHTa kayecTBa, TpeboBaHuii cTaH-
[apTOB 1 N06bIX APYTUX NPUMEHNMbIX TPE6OBaHUIA.

MpumedyaHune — KOHCyNbTaHT MOXeT NoAAepX1BaTh W NOBbIWATL YPOBEHb KOMNETEHTHOCTU NyTeM BCTynne-
HVSi B NpodheccuoHanbHbie 06beAUHEHNS, OpraHn3aymn /Mnu nyTem AONOHUTENbHOK NPOodecCMoHanbHOW NOArOTOBKM
(nepenofroToBkM) N0 COOTBETCTBYIOLWMUM AUCLUNINHAM U B COOTBETCTBUM C YCTAHOB/IEHHbIMU 0653aTeNbHbIMK Tpe6oBa-
HUAMU B YNOSTHOMOYEHHbIX HA 3TO COOTBETCTBYIOLLUX OpPraHn3annsax n/uam MHCTuTyTax.

4.3 3JTuyeckme coobpaxeHns

Mpuv BbIGOpE KOHCYNbTaHTa N0 CUCTEMaM MeHeKMeHTa KayecTBa opraHu3aumnsa gosxHa 06paTuTb BHU-
MaHue Ha criefyloLine aTudeckne NnpobsieMbl. KOHCYIbTaHT AO/KEH:

a) umsberaTb N1060ro NPOSABIEHNA CTONKHOBEHNSA MHTEPECOB, KOTOPOE UMEET OTHOLLEHWE K BbIMOJIHSAE-
Moli pa6oTe, a Npu BO3HUKHOBEHUN KOH(/IMKTA — 06HapoA0BaTh €ro;

b) rapaHTMpoBaTb KOH(pMAEHLMANLHOCTbL MHhopMaLun, NpesocTaBeHHOl opraHusanmein unu nony-
YEHHOI B Helk;

C) COXpaHATb HE3aBMCUMMOCTb OT OPraHoB Mo cepTUdmKaLm UM akkpeanTaLum CUCTEM MeEHeIKMEHTa
Ka4yecTBa,;

d) cob6nopaTth 6ecnpucTpacTHOCTb NpY BbIGOpe opraHm3auueli opraHa no ceptudmkaumm;

€) npeaocTaBnATb 060CHOBAHHYIO peasIMCTUYHYH OLLEHKY CTOMMOCTY NPeAoCcTaB/IieMbIX KOHCANTUHIO-
BbIXyCnyr;

f) He co3paBaTb HEHYXHYH 3aBUCUMOCTb OT CBOUX YCAYT,

A) He npepnaratb ycnyru B o61acTu, B KOTOPOI OH He 06n1agaeT He06XoANMbIM YPOBHEM KOMMNETEHT-
HOCTW.

5 Mcnonb3oBaHWe YyC/yr KOHCY/IbTAHTOB MO CUCTEMaM MeHeKMeHTa KayecTBa

5.1 Ycnyru KOHCY/1bTaHTOB

Mpy peanusaummn cucTeMbl MEHEDKMEHTA KayecTBa opraHusaumsa MoXeT UCMO0/1b30BaTb KOHCANTUHIO-
Bble YCNYTN B OAHOM WM HECKOMbKNX CNeayoLwmx Buaax geatenbHocTu (cM. A.2):

a) onpepeneHue uenei n TpeboBaHuii;

b) HavyasibHas OLEHKa;

C) nnaHvpoBaHue;

d) npoekTupoBaHue v pas3paboTka;

€) BHejpeHue;

f) oueHka;

) Tekyuiee obyyeHune n ob6cnyxmBaHme (MoAaepxKKa);

h) ynydwenus.

5.2 loroBOp Ha KOHCYNbTaLMOHHbIE YCNYTN

OpraHusauusa fo/HKHa 3aKk/IUYNTb 0r0BOP C KOHCY/IbTAHTOM MO CMCTEMaM MeHe[KMeHTa KavyecTsa, B
KOTOPOM [0/IKeH 6bITb ACHO onpefesnieH o6beMm paboT (BKIYan BbIXOAHbIE AaHHbIE) M yKa3aHbl peasbHble
3Tanbl ero ieaTeNIbHOCTN. TOT [,O0r0BOP AO/IKEH 6bITb peHTabeneH N opranusauuu (cm. A.1). Mpu 3akntoye-
HUK fOroBOpa HE0HX0AMMO yunTbiBaThb Pas/iMyHble BUAbI AEATENbHOCTY, Takne kak (cM. A.2):

a) MocTaHOBKa M corfacoBaHue Leneii 4oroBopa, KoTopble 0/MKHbI ObITb ONpeseneHHbIMU, U3MEPUMbI-
MW, OCTMXXUMBIMWU, PEASTUCTUYHBIMU Y OTPaHNYEHHbIMU MO BPEMEHMU,;

b) W3N0XeHWe nofpobHOro nsaHa [orosopa, B KOTOPOM COr/lacoBaHbl BCe 3Tarbl [eATeNIbHOCTU U
BbIXO/Hbl€ AAHHbIE;

C) [oBefeHue nniaHagorosopa o BCeX 3aMHTEPeCOBaHHbIX CTOPOH;

d) onpepgenenne noTpebHocTell B 06yyeHMK MNepcoHana oOpraHusauum, KoTopoe Heobxoaumo Ans
BbIMO/IHEHNA TeKyLe OLeHKV, NOAAEPXKN B paboyem COCTOSHUM U YNy4lleHUs CUCTEMbl MeHemKMeHTa
KayecTBa,;

€) BHeJpeHue niaHa [orosopa.

f) MOHWUTOPUHT 1 OLleHKa pe3y/ibTaTUBHOCTW MfaHa W o6ecrneyeHne BbINOSIHEHNSA CBA3AHHbLIX C 3TUM
felicTeuid;

6
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g) obecneyeHune BbINOMHEHNSA COMTaCoOBaHHbIX 3TANoB MW NX NEPECMOTP;

h) onpepgeneHve npouecca no o4obpeHuto pe3ynbLTaToB A0rosopa.

OpraHun3auus go/mKHa NPoBOANTL COBELLLAHNSA C LieS1bI0 OLeHKN pe3ysibTaTUBHOCTU BHEIPEHUS CUCTEMbI
MeHeAKMeHTa kayecTBa U paboTbl KOHCY/IbTaHTa. Ha KaxaoM 13 Taknx coBeLLaHnin 4o/HKeH MPOBOAMTHLCSA aHa-
N3 NPOABMKEHNS U NOYYEHHbIX Pe3y/1bTaToB Npu peanusaLum CUCTEMbl MEHEIXMEHTa KayecTBa Ha CooT-
BETCTBME NnaHy v 6o4xeTy gorosopa. OTyeTbl 0 LOCTUTHYTbIX pe3ybTartax fo/KHbI 6bITb NpeAcTaBAeHb! A5
aHasn3a co CTOPOHbI BbICLLEr0 PYKOBOACTBA.

5.3 [ononHuUTeNnbHbie 3aMeyaHuns

B npouecce ucnonb3oBaHUs KOHCANTUHIOBBIX YCAYT MO cMCTEMaM MeHe)XKMeHTa kayecTBa, opraHu3a-
LMa [OMKHA YYecTb cnefyiollee:

a) cosfaHHas cucTemMa MeHefKMeHTa kauyecTBa He A0/HKHA FfeHepMpoBaTh HEHYXHYIO AOKYMEHTaLMWI0 1
aAMUHUCTPATUBHYIO AEATENBHOCTD;

b) ycnex cucteMbl MeHe)KMeHTa kayecTBa NaBHbIM 06pa3oM 3aBMCUT OT BOB/IEUEHMS B NMpoLecC ee
peanusauunu BbICLLErO PYKOBOACTBA, @ He TONbKO OT paboTbl O4HOI0 KOHCY/IbTaHTa.

C) opraHusaums fo/kKHa Ha3HaunTb LITATHOro COTpyAHMKa (06bI4HO TOTO, KTO ByAeT o6ecneunsatb Noj-
JepXunBaHne cucTeMbl MeHe)KMeHTa KayecTBa B paboyem COCTOSAHMM), KOTOPbIA ByaeT KOOPpAUHMPOBATL 1
NPOBOANTL MOHUTOPUHT feATENIbHOCTN KOHCY/bTaHTOB;

d) Ana vHTerpypoBaHWA cUCTeMbl MEHEAXXMEHTa kayecTBa B 06LLY0 CUCTEeMY MeHe)KMeHTa opraHunsa-
uun. B paboTy fO/MKEH OblTb BOBIEYEH NMEPCOHas BCEX YPOBHEN opraHnsauum;

€) KOHCYNbTaHT JO/DKEH OblTb YNO/IHOMOYEH B3aMMOAeliCTBOBaTb C PyKOBOAUTENAMU WU NEPCOHANOM
BCEX YPOBHel opraHnsaLum npu BbIMOMHEHNN HEOO6XOAMMOW OLLeHKV NPOLLECCOB OpraHn3aLmy;

0 paxe ecnivm KOHCANTUHT CUCTEMbI MEHEXXMEHTA KayecTBa OTBeYaeT [OrOBOPHLIM AW PbIHOYHBLIM Tpe-
60BaHMsAM, CyLLECTBYET BO3MOXHOCTb UCMO/Mb30BaTb peasn3oBaHHyo CUCTEMY MeHeMKMeHTa KayecTBa Kak
pe3ynbTaTuBHBbIN 1 3AEKTUBHBIA UHCTPYMEHT MEHEKMEHTA;

) noTeHuman pasBUTUS CUCTEMbI MEHEIXKMEHTA Ka4ecTBa MOXEeT CTaTb OCHOBOM NOCTOSIHHOTO yyuLle-
HWA paboTbl OpraHusauum;

h) KoHcanTuHroBble ycnyru 4O/MKHbI COOTBETCTBOBATbL KY/IbTYPHbIM M MHBIM OCOGEHHOCTAM OpraHusa-
LK. KOMNEeTEHTHOCTY ee nepcoHana v CyLwecTBYOLWUM B OpraHmsauny npoleccam u/uam foKyMeHTauuuy.
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MpunoxeHune A
(cnpaBoyHOe)

TunuyHble BUAbLI AEATENIbHOCTN KOHCYNbTAaHTOB MO CUCTEMaAM MeHe[XMeHTa KayecTBa

A.1 HavanbHas ouyeHka M MOATOTOBKa NPeAloXeHns

A.1.1 HayanbHasa oueHKa 1 3ak/toyYeHne Jorosopa 06bIYHO BKIOYAKOT B ce6A

a) onpepeneHue notpe6HocTe, Tpe6oBaHUi 1 Leneil opraHn3aynm C TOYKN 3PEHNA BbICLLIEro PykoBOACTBA;
0) npoBepfeHne HavyanbHO OLEHKM MAEHTUMULMPOBAHHbLIX NOTpebHOCTeNl, TpeboBaHUil N Lenein opraHnsayum B

COOTBETCTBUMU C:
1) Tpe6oBaHuaAMu noTpebuTeneii.
2) TpeboBaHMSAMN COOTBETCTBYOLWNX CTAHAAPTOB.
3) 3akoHofaTeNbHbIMW N 06SA3aTeNbHbIMU TpEe6OBAHNAMM,
4) meToAamu ynpaBiieHUs n NpOW3BOACTBA.

-

5) yCTaHOBNEHHbIMU Pa3NMUYNAMN MEXAY TeKyLUM COCTOAHNEM OpraHn3aunn u NoCTaBAeHHbIMU LeNsMu;

C) [OKYMeHTMpOBaHWe AeATesIbHOCTU opraHn3aLnnmn, KoTopoe Heo6X0AMMO ANS JOCTUXKEHUA COOTBETCTBUS CUCTE-
Mbl MEHE)KMEHTa KayecTBa NnoTpe6HOCTAM, TPe60BaHNAM U LLENAM B COOTBETCTBUM C NepeyncneHnamm a) u b) 4).

d) noaroToBKy v npeAcTaB/eHMe BbiCWIEMY PYKOBOACTBY OpraHm3auny B kayecTBe OCHOBbI /19 foroBopa npegno-
XEeHUS 0 1eATeNIbHOCTN NO peannsaLun cucTeMbl MeHeAXMeHTa KayecTBa B COOTBETCTBUN C NepeyncneHnem c).

A.1.2 [loroBop fo/XeH 6bITb ACHO U3N10XEH W BKOYATbL B ceba cneayoliee:

a) o6nacTb NPUMEHEHUs KOHCANTUHIOBOW AeATeNbHOCTN MO CUCTEMAaM MeHeJ)XMeHTa KayecTBa:
b) NnaHWpoBaHWE JeATENbHOCTY N0 peann3aunn CUCTEMbl MeHEAXMEHTA Ka4eCcTBa;
c) pacnpejeneHne 0653aTeNbCTB MeX/AY KOHCY/IbTAaHTOM U OopraHunsalueit, ux poam n 0oTBETCTBEHHOCTM, a Takxe

onpepeneHne BbIXOAHbIX AaHHbBIX N0 4OTOBOPY:

d) o6A3aTenbcTBa opraHu3auuy no o6ecneyeHnto BHYyTPEHHUMK pecypcamu,

e) 3aTpaTtbl opraHusauumn, Heo6xoaumMble AN 0o6ecneyeHns 4eATENbHOCTN KOHCYIbTaHTa;

f) meToAbl MOHMUTOPUHTA;

9) MeToAbl ynpaBieHUs UBMEHEHUSMU KAOTOBOPY;

h) Tpe6oBaHWs KOHMUAEHLNANBHOCTH;

O TpebyeMmble cTaHaapThl;

j) aTanbl/gaTtbl NpeAoCTaBAEHUS YCAYT.

K) ycnosus onnatsl ycnyr;

1) cpok geicTBMUA forosopa.

A.2 Mpumepbl peannsaunmm CUCTEMbl MEHEAXMEHTa kayecTBa

B ta6nunuax A.1 u A.2 npuBefeHbl NpumMepbl NOALEPXKKN KOHCYNbTAHTOM npoLecca BHEAPEHUA CUCTEMbl MEHE X~

MeHTa KayecTBa.

Ta6nuuya A.1— [leATeNbHOCTb MO peanusaynn CUCTEMbl MEHEAXMEHTA KayecTBa

OnvicaHne fesaTeslbHoCTN

1 [oBefeHue [0 CBefeHWUs BbiCLIEro PyKOBOACTBA OCHOBHbIX Tpe6oBaHWit
CTaHAapTOB MO CUCTEME MEHE)XMEHTA KauecTBa; pacnpeiefieHne ponei mexay
opraHusauueil 1 KOHCYNbTaHTOM MPW MPOEKTUPOBAHUM U pa3paboTke CUCTEMBI
MeHeKMEHTA KayecTBa

2 AHanus notpe6GHOCTEN M oXuaaHuin noTpebuTenei u [pyrux 3amHTe-
pecoBaHHbIX CTOPOH.

MpurumeuyaHune — PesynbTaTbl HayaNbHO OLEHKN UCNOMb3YIOTCSH;

a) npu onpejefnieHun BO3MOXHOCTel W yrpos, a Takke CUbHbIX U cnabbix
CTOPOH opraHusauuu;

b) Npu okasaHWM MOMOLWM B OnpejesieHnn NOMUTUKM U ueneil B o6nactn
KavyecTBa:

C) Kak OCHOBa A4/ NJ1aHUPOBAHUA CUCTEMbl MEeHeAXMeHTa KauyecTBa;

d) AnsA oueHKM JOCTYNHOCTM pecypcoB, HEO6XOAUMbIX ANA BHEAPEHUA cuUc-
TeMbl MEHe[XMEeHTa KauecTBa;

e) Kak OCHOBa ANf nNpejBapuTeNbHOro ayauTa W yCTaHOBMIEHUA U3MEPUMBbIX
uenei

3 HasHauyeHue npepacTaBUTeNs PyKoBOACTBa, OnpejesieHne NONUTUKN, Le-
nei n pacnpegeneHne nonHomouunii B 06n1actn kayectsa, B TOM 4Yucne B COOT-
BETCTBYWOLMNX NOAPA3AENeHNAX Ha COOTBETCTBYIOLWMNX YPOBHAX OpraHm3saLuum

OTBETCTBEHHOE /L0

KoHcynbTaHT

Bbicllee pyKOBOACTBO OpraHu-
3aumm (KOHCYNbTaHT Npu Heob6Xxo-
AVMOCTM MOXeT okKasbiBaTb MO-
MOLLb)

Bbicllee pyKOBOACTBO OpraHu-
3aunm (KOHCYNbTaHT npu Heob6Xxo-
AMMOCTM MOXEeT oKasbiBaTb MO-
MOl b)



OkoH4yaHue Tabnunb/ A.l

OnvcaHne feaTenbHoCTH

. BCeCTOPOHHUI aHanu3 cTpyKkTypbl, NPOLECCOB, KaHan0B 06MeHa MHGOp-
Mauuein n cywecTByowmnx popm B3anMoaeiicTBUA a opraHmsaymu.

OnpepeneHne nNpoueccos, pacnpegeneHne 0TBETCTBEHHOCTU U NOJTHOMO-
YNl. HEOBXOAUMbIX ANA AOCTUXEHMNS Leneli B o6nacTu kayecTBa.

OnpepeneHne nocnefoBaTe/ibHOCTU W B3auMoAeicTBuiA 3TUX NpoOLECcCoB

5 lMoaroTtoBka naaHa, HEO6XOA4MMOTO A1 ONpefeNeHNs CTPYKTYpPbl U Npo-
LeAyp CUCTEMbl MEHEAXMEHTa kauyecTBa. B nnaHe JO/MKHbI 6bITb ONpejeneHbl
aTanbl OLEHKN pe3ynbTaToB U KauyecTBa AeATeNbHOCTU N0 BHEAPEHUIO CUCTEMbI
MeHea)XMeHTa kayecTBa, KOTOpble ycTaHaBAMBalOT Tpe6oBaHus K

a) cornacoBaHHOCTU NOATOTOB/IEHHbIX MEPONPUATUIA C Lensimn gorosopa.

b) xoAy BbiNonHeHUs pa6orT.

C) yAOB/MEeTBOPEHHOCTW OpraHu3auun (OTHOCUTENbHO Yycnyr, npejocTaB-
NIEHHbIX KOHCY/IbTAHTOM MO cUCTEMaM MeHeAXMeHTa KayecTBa)

6 PaccmoTpeHune pe3ynbTaToB NPOBELEHHOIO aHannM3a u paHee NOAroTOB-
NEeHHOoro nnaHa

7 OnpepfeneHne BHYTPEHHUX PecypcoB, HEOBXOAUMbIX ANSi [OCTUXEHUS
ueneit opraHusaynu B 061acT kayecTsa

8 O6yuyeHue nepcoHana, OTBETCTBEHHOro 3a AeicTBUS No peanusayum
cucTeMbl MEHe[XMeHTa kayecTBa, U APYroro BOB/IEYEHHOTO NepcoHana opra-
HM3aumn (MOMOLLHNKOB)

9 VpeHTudnkaums u onpejeneHne npoueccos, Ux B3aumogeiictsne, a
Takxe NOAroToBka HEOGXOAUMbIX MpoLeAyp, BKAOYas Npoueaypbl ynpasBieHus
3anucamun

10 CornacoBaHue B3aMMOAeWCTBYOLWMX NPOLECCOB 1 Npouenyp no Bpe-
MEHMN U BbINOSTHAEMbIM (hYHKLUAM

11 Pa3paboTke OKOHYATENbHOI BEPCUN PYKOBOACTBA MO KAYeCTBY

12 O6yyeHue Bcero nepcoHana, BOB/IEYEHHOTO B CUCTEMY MEHe[XMeHTa
KayecTBa

BHeapeHne cuctembl MeHe[XMeHTa kayecTsa

FOCTP MCO 10019—2007

OTBeTCTBEHHOE /L0

MNpeAcTaBUTeNb PYKOBOACTBA W
KOHCYNbTaHT B COTPYyAHUYECTBE C
PYKOBOANTENAMU (PYHKLUOHANBHBIX
noapasfaeneHuii opraHusalum

MpepcTaBuTenb pyKoBOACTBa W
KOHCYNbTaHT

Bbicwee pykoBOo4CTBO OpraHu3a-
LU N KOHCYNbTaHT

OpraHusaumsa (KOHCYNbTaHT npu
Heo6X04MMOCTU MOXET okKasblBaTb
nomotyb)

MpeacTaBUTEeNb PYKOBOACTBA M
KOHCYNbTaHT

MNpeacTtaBuTENb pykoBogcTBa
(KOHCYNbTaHT NpU HEOBX0AMMOCTH
MOXeT OKa3blBaTb MOMOLLb)

MpeacTaBUTENb PYKOBOACTBA M
KOHCYNbTaHT

MpeactaButens pykoBoacTBa
(KOHCYNbTAHT NP HEO06X0AMMOCTH
MOXeT okasblBaTb NOMOLLb)

KOHCYyNbTaHT M npeacTaBuTeNlb

pykoBogCcTBa WAM npeacTaBuTeslb
pPYKOBOACTBA C MOMOLLbIO KOHCY/b-
TaHTa. OG6y4yeHWe MOXET Takxe

NPoOBOANTLCA APYTMMU KOMMNETEHT-
HbIMU cneynanucTamm

OpraHunsaumsa (KOHCYNbTaHT npu
Heob6Xxo4MMOCTU MOXeT oKasblBaTb
nomMoLyb)

MpumeyaHune — Huxe CTpeNKkn Ha4YMHaeTCsA BHepeHNEe CUCTEMbl MEHEeXMEeHTa KayecTBa opraHmsayuu.
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Tab6nunua A.2 — lMogaepxkKa KOHCYNbTaHTOM BHepPEeHUSA CUCTEMbl MEeHeA)XXMeHTa KkavyecTBa

OnucaHne geaTenbHoOCTn

1 O6yyeHne BHYTPEHHUX ay[WTOPOB C aKLEHTOM HA OCHOBHble MPUH-
Luunbl U KOHLUENuuW ayauTta, pas3paboTky ONpocHMKa AN ayauTa v nog-
roToBKy OTyeTa no pesynbtatam ayauta. lpoBegeHue Apyroro Heo6xo-
LUMOTO 06yuYeHus

2 PaspaboTka nporpaMMbl BHyTPEHHUX ay[uTOB

3 YyacTuB B NPOBEAEHNUN CEPUN NEPBbLIX BHYTPEHHNX ay4UTOB BMeCTe C
BHYTPEHHUMU ayAUTOpaMun ANS WX JONOMHUTENbHOTO 06yYeHus (Bkaouvas
cocTaB/eHne 0TYeTOB 06 ayfuTax M oT4eTax 0 HECOOTBETCTBUSIX) U NOMO-
W B NpNBeAeHne B COOTBETCTBME C (POPMabHbIMU TPeGOBAHUAMMU BbisiB-
NIeHHbIX HECOOTBETCTBUA U UX NPUUNH

4 OkasaHue MoMoLLN BbiCWEMY PYKOBOACTBY B NMPOBEAEHWN pe3yb-
TaTMBHOTO aHann3a Co CTOPOHbI PykOBOACTBA

5 OkasaHWe NOMOWM NpU BO3HWKHOBEHUW NO6bLIX TPyAHOCTEN npu
BHEApeHUn, pa3paboTke KOPPEeKTUPYLWNX U npegynpexparlmx geict-
BUii. BK/llOUasi HECOOTBETCTBUSA, OGHApYXeHHble B pesynbTaTe ayauta

6 [MocTosiHHOEe ynyulleHne npowecca BHegpeHus

7 MpepoctaBneHne nHpopmauum o npobnemax, CBA3aHHbIX C CepPTU-
dukayneir. Mpu Heob6xoguMMOCTM MOXeT ObliTb NpoBefeHa npeasapu-
TenbHas oueHka WA npepcepTUUKaALNOHHBIA ayanT (ayguT Ha ctaguun
noAroToBKM K cepTudukaLmmn)

OTBeTCTBEHHOE /UL

KoHcynbTaHT (Mnu papyrue cneuua-
NINCTbI N0 06YYEHUIO, Ha3HAUYEHHble Op-
raHusauymuei)

MpeacTaBUTElb PYKOBOACTBA U KOH-
CcynbTaHT

KoHcynbTaHT

KoHcynbTaHT

KoHcynbTaHT

Bbicliee pyKOBO/ACTBO OpraHusauunmn
(KOHCYNbTaHT MpW HEOGXOAMMOCTU MO-
XeT 0Ka3biBaTb MOMOLLb)

KoHcynbTaHT
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MpunoxexHne B
(cnpaBouHoe)

OueHka KOHCY/IbTAHTOB N0 CUCTEMaM MeHe)XMEeHTa KadecTBa

B.1 Mpumep o6pa3oBaHns 1 onbiTa paboTbl KOHCY/IbTAHTa MO CUCTEMaM MeHeAXMeHTa KadyecTBa

OpraHnsauns MoxeT UCNONb30BaThb faHHble 06 06pa3oBaHuK 1 onbiTe paboTel, NpeAcTaB/ieHHble B Tabnuue B.1.
KaKk MoAefib Mpu BbiGOpe KOHCy/bTaHTa MO CMCTeMaM MeHe[XMeHTa kayecTBa. MpuBeAeHHblt a Tabnuue npumep He
MOXeT NPUMEHATHLCSA BO BCEX CAYYAsAX W JO/KEH yYnTbIBATb LLen opraHnsaLuy npu peannsauum cucteM MeHegxMmeHTa
KayecTBa 8 HEKOTOPbIX CAyYasix 0T KOHCY/bTaHTa MOXeT NoTpe6oBaTbCs HaMune JONONHUTENbHOW KOMMNETEHTHOCTU
(cm. 4.2).

Ta6nuya B.l — O6pasoBaHne M ONbIT PaboTbl KOHCY/IbTAHTA N0 CUCTEMAM MEHeAKMeHTa KayecTsa

O6pasoBaHue 1 onbIT paboTbi*l
Bug onbita pa6oTsl
(cm. npumevaHue 1) ACNOKHOCTb peain3auuy CUCTEMbl MEHE)KMEHTa HavecTBa  ~ 7

O6wuii onbiT pa6boThbl MeHbwee yncno net YeTbipe roga Ans vy. UMe- Bonbwee yncno ner
wunx Bbiclee ob6pa3oBaHue (cm.
npumMeyaHme 2). WaM wWecTb neT
ANA NWL. MMelWwux cpeaHee cne-
unanbHoe obpasoBaHue (CM. npu-
MeyaHue 3)

OnbIT pa6oTbl B 06- MeHbluee ynucno net He meHee gByx net Bonblwee yncno net
nactTu MeHe/XMeHTa Ka-
yecTBa
OnbIT BHEAPEHUS CUC- MeHbllee ynucno net AfekBaTHOe yyacThe BO BHef- Bonbwee yncno net
TEMbl MeEHegXMeHTa Ka- peHUN He MeHee Tpex 3aBeplUeH-
yecTBa HbIX CUCTEM MeHeAXMeHTa kayecT-
Ba

e« O6pasoBaHue U ONpeaeneHHbIl ONbIT He ABNATCA 06A3aTeflbHbIMU TPEGOBAHNAMU U HE MOANEXaT CepTu-
rkauun. OpraHmsanmns MoXeT cama NPUHATL PELEHNe 0 BK/IUYEHUN NX B KAYECTBe Tpe6oBaHuii.

MpumeyaHusa

1 BaxHO, 4To6bl ONbIT KOHCY/bTaHTa OTHOCUJ/ICA K peann3alun cUcTeMbl MEHeAXMeHTa kayecTsa.

2 Bbicwee o6pas3oBaHue (4acTb HauMOHaNbHOW cucTeMbl 06pa3oBaHUsA) NONy4YalT Nocsie NosyyYeHUs cpefHero
o6pasoBaHus. MPoOJONKNTENBHOCTb BbiclIero o6pasoBaHus — He MeHee 5 ner.

3 CpefHee cneuuanbHoe o6pasoBaHMe (4acTb HAUMOHANbHOW cucTeMbl 06pa3oBaHMs) MOMyyalT nocae nosny-
4YeHUs cpefHero WauW HenosiHOTro cpeaHero o6pasoBaHus. CpefHee cneunanbHoe o6pas3oBaHMe He MMeeT cTatyca
BbiCLWEro o6pasoBaHuns.

B.2 OueHKa KOMNETEHTHOCTU KOHCY/NbTaHTa

OueHKa 0/1KHa BbITb OCHOBaHa Ha 06 bEKTUBHbLIX CBUAETENbCTBAX, KOTOPble MOTYT BK/O4YaTb B cebn:
a) CnpaBOYHYI WHGOPMAaLNIO O NpeAblAYLLNX HA3HAYEHUAX.

b) ny6nukaunm KOHCy/NbTaHTa (KHUMM U CTaTbn N0 TEMaTUKe MeHeXKMEeHTa KayecTBa):
C) cnpaBOYHYI MHOPMaLUI0 0 NPOtheCcCUoHaNbHO 3TUKE;

d) AOKYMEHTauMio CUCTEMBI MEHeXXMeHTa KayecTBa, pa3paboTaHHY0 KOHCY/IbTAHTOM.
e) [aHHble onpoca OpraHn3aunii, KoTopble paHee MCNOJb30BasIn YCAYr KOHCYbTaHTa.
f) nepuopg BpemeHu, 3a KOTOPbIN KOHCYNbTAHT Npno6pen npodeccnoHanbHbIli ONbIT;

[l) ONbIT ¥ 3HAHWA KOHCYNbTaHTa, NPUOGPEeTEHHbIE M B @aHA/IOTUYHbIX OpPraHn3aunsx,
h) pokymMeHTbl 0 npodyeccnoHanbHOl KBanudukaumm n cepTudmnkaTbl KOHCYNbTaHTA;

1) NHTEPBbLIO C KOHCYNbTAHTOM /151 OLLeHKN KOMMEeTEHTHOCTH.

11
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Mpunoxenune C
(cnpaBoyHOe)

CBefAeHns 0 COOTBETCTBUU HaLMOHAMbHbLIX CTaHAApTOB Poccuiickoii ®eaepaunn
CCbI/IOYHLIM MEXAYHAPOAHLIM CTaHAapTam

O603HauYeHve CCbISIOYHOTO

0O603HaueHNe 1 HaMeHoBaHe COOTBETCTBYIOLLErO HaLMOHAIbHOTO CTaHaapTa
MEXAyHapoAHOro CTaHaapTa

MCO 9000:2005 FOCT P NCO 9000—2001 Cuctembl MeHeOXMeHTa kayectBa. OCHOB-
Hble MOMIOXEHUS U CnoBapb

MCO 9001:2000 FOCT P NCO 9001—2001 Cuctembl MeHegXMeHTa KayecTBa. Tpeb6o-
BaHua

MCO 9004:2000 FOCT P NUCO 9004—2001 CucTtembl MeHegxMmeHTa kavyecTBa. Peko-
MeHJauuun no ynyyweHuo AeaTenbHoCTH

MCO 10002:2004 FOCT P MUCO 10002—2007 MeHefXXMeHT opraHusaunun. Yposnert-
BOPEHHOCTb NoTpe6uTensd. PykoBOACTBO MO yNpaB/eHUIO NPeTeH3nsAMu e
opraHunsaumax

MCO 10005.2005 FOCT P UCO 10005—2007 MeHeaxXMeHT opranunsauuun. Pykosogsiwne
yKaszaHus no naaHMpoBaHuWI0 KayecTsa

MNCO 10006.2003 FOCT P NCO 10006—2005 Cucrtembl MeHeaxMeHTa kKayecTBa. Pyko-
BO/ACTBO N0 MEHEA)KMEHTY KayecTBa Npu NpoeKTUpoBaHUN

MCO 10007.2003 FOCT P NCO 10007—2007 MeHedXMeHT opraHnsauyuun. Pykosoasauune
yKasaHus no ynpaBneHuto KoHdurypauymei

MCO 10012:2003 *

MCO/TO 10013:2001 FOCT P MUCO/TO 10013—2007 MeHepXMeHT opraHusauum. Pyko-

BOACTBO MO AOKYMEHTMPOBaHUIK CUCTEMbl MEHELXMEHTa KayecTBa

MCO/TO 10014:2006 FOCT P NUCO/TO 10014—2005 PykoBOACTBO MO YynpaB/i€HWK 3KO-
HOMWKOW KayecTBa

MCO 10015:1999 FOCT P NCO 10015—2007 MeHefXMeHT opraHn3auuun. Pykosogsuue
ykasaHua no o6yyeHuto

MCO/TO 10017:2003 FOCT P NCO/TO 10017—2005 CratucTuyeckme meTopdbl. PykoBoacT-
BO N0 NpuUMeHeHuo B cooTBeTcTBUM ¢ TOCT P MCO 9001

MCO 19011:2002 FOCT P NCO 19011—2003 PykoBoAsAlMe yKazaHusa nNo ayauty cUCTem
MeHeAXMeHTa KayecTBa U/Mam CUCTEM 3KOJIOTUYECKOTO MEHeXMeHTa

NCO/M3IK PykoBoacTBO 62:1996 FOCT P NCO/M3K 62—2000 O6uwwue TpeboBaHMA K opraHam, ocy-

LWeCcTBNAIOWMM OLEHKY N cepTuduKkaLmio cucTem kadecTsa

* COOTBETCTBYIOLW NI HALMOHA/bHBIA CTaHAAaPT OTCYTCTBYET. 1o ero yTBepxXAeHUss peKOMeHAyeTCcsi UCNob30BaTh
nepeBo/ Ha PYCCKWil A3bIK JAHHOTO MeXAyHapo4HOro cTaHgapTa. NepeBo AaHHOTO MeXAyHapoAHOro cTaHjapTa Haxo-
anTcs a degepanbHOM MHOPMALMOHHOM (DOHAE TEXHUUYECKUX PErnamMeHTOB M CTaH4apToB.
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terminology used In ISO 9001:2000 and ISO 9004:2000)
PyKOBOACTBO NO NpoueccHOMYy noAaxody cuctem MeHeaxmeHTa kadecTsa (Guidance on the process
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Businesses — What to do (Advice from ISO/TC 176))
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